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What is Chapter 2—Formula?

In 1981 the Congress consolidated several educational
laws into one act, the Education Consolidation and
Improvement Act (ECIA). The bulk of ‘the consolidation
is contained 'in Chapter 2 of the Act. Programs previ-
ously established under other federal legislation were
grouped into three subchapters:

e Subchapter A—Basic Skills Development

e Subchapter B—Educational Improvement and
Support Services

e Subchapter C—Special Programs

The purpose of Chapter 2 is ‘to supplement local dis-
trict funds in one or more of the areas defined by the
subchapters. Examples of programs consolidated undc-
each cubchapter are listed in-Figure 1. Concurrent with
the consoldation of programs - was a reduction in the
total funds available to school dxstncts A state B
receives Chapter 2 funds based on its = population of
school-aged children and in turn allocates at least 80%
of these funds to local school districts: The districts
receive an initial allocation based on student enroll-
ment. A supplementary sum is also allocated based on
the number of students whose education iriposes a higher
than average per-pupil cost on the district. Under the
Texas formula, districts earn -the supplement based on
how many low=income students, neglected and/or delin-
quent children, students of limited English profi-
ciéncy, and handicaped  students they have. Altogether,
AISD received $404, 918/ for the 1982-83 school year. The
activities described in this report were funded from
Chapter 2 money allocated by formula, hence the program
is named Chapter . 2—Formula. The remaining 20% is used,
within ‘certain guidelines, hcw ever -the state education
agency decides it should be used. Activities funded
with these discretionary monies are collectively
referred to as the Chapter 2—Discretionary Program.




FINAL REPORT

Project Title: Chapter 2—Formula

Contact Person: Walter Davis, David Doss

1. Parents, teachers, and campus administrators al! think that it is

important that bus monitors be provided on the busses their
children and students ride.

2. Parents, teachers, and campus administrators generally are satis-
fied with the parformance of the bus monitors.

3. Campus administrators report few problems with the extracurricular
transportation provided to their schools:

.+ Major Findin'gs Requiring Action:

I. On-the-bus observations revealed a great variation in the effect-

tiveness of bus monitors. There is no clearly estabilshed standard

operqtmg procedure applicable to this position; and consistent
supervision of the monitors appears to be lacking.

2. Parents,,.cachers pr1nc1pals, and base superwsors all recognize
the need for 1mproved training of bus monitors:

3. The fundmg reduction which occurred with the consolidation of pro-
grams into Chapter.2 severely reduced the number of programs funded
in AISD, and the level of funding of tnose which survived was

<everely -educed.

Evaluation Summary:

AISD received $404,9i8 in Chapter 2—Formula funds for the 1982-83

school year. ‘The District chose to use its formula funds for two sets

of activities in Subchapter B, bus momtors and extracurricular trans-

portation for desegregation purposes. The Chapter 2—Formula Evalua-

tion was conducteéd to meet the assurances made by the District in

applying for Chapter 2 funds. The following report summar:zes the

=Ji




findings of the evaluation. For more detailed information, the reader
is referred to the FINAL TECHNICAL REPORT: Chapter 2-—-Formula, publi-
cation number 82.78. '

This report is divided into three sections. The first section reports
on what happened toc programs funded under the Emergency School Aid Act
(ESAA) in 1981-82. The second section reports evaluation results for
the bus monitor program. The final section reports evaluation results

about the extracurricular transportation program.

THE EFFECTS OF ECIA ON FORMER ESAA PROGRAMS

The Emergency School Aid Act was the largest of the federal programs
present in the District which were consolidated into CThapter 2, and it

i5 the only one for which information could be found. Figure 2 shows
the current status of the various 1981-82 ESAA-funded programs. O the
11 programs listed; four. were discontinued completely (ABC Schools,

Minority Leadership, Staff Support Team, and Site Monitors). Three
programs were greatly reduced in funding and funded from left-over ESAA-
funds (SCLR Augmentation, Management; and Outdoor Learning). The
Learning Resources Center supplement was continued under local ‘funding.

And three programs were reduced in funding and supported from Chapter 2
(Bus Monitors; Extracurricular Transportation, and Evaluation). It
seems clear that the reduction of funds occurring concurrently with the
consolidation of programs severely reduced the number of programs
funded within AISD, and the level of funding of those which survived

was also drastically reduced.

Chapter 2 S

Subchapter Example Programs —— - —

3. Basic Skills State basic skills {mprovement program (ESEA,
Development ~ Title 11} » Lo [

pecial programs for improving basic skills (ESEA,
Title II) ’

§. Educational Instrictional materials and school library resources
Improvement C(ESEA, Title IVY oo L
and Suppert Guidance, counseling; and testing (ESEA, Title IV)
Services Emergency school aid (ESAA, Title VI).

Pracollede sciance tedcher training (NSFA)
¢. Special Metric education (ESEA, Title IIT)
- Projects taw-related education {ESEA; Title III)

Dissefiination of information (ESEA; Title [II)
Community schools (ESEA, Title VIIT)_ =
Gifted and talented children (ESEA, Title [X)
Career Sducation I[ncentive Act.

Eigure 1. EXAMPLES OF FEDERAL EDUCATICN PROGRAMS CGNSOLIDATED INTO
CHAPTER 2 OF ECIA. * , T



Federal Funds

Program and Status ' “1981-82 1982-83
Discontinued Programs
Austin Bilingual-Cross Cultural Schools 69,715 -0-
Minrity Leadérsnip Traiming Program 10,065 -0-
Staff Support Team 53,344 . <0~
Site Monitors 298,662 -0-

Continued at Reduced Levels

“Evaluation and Information Provision 62,263 9,497
Extracurricular Transportation . 280,666 175,968
Bus Moni tors 302,269 204988
School-Commuriity Liaison Represantatives S
(SCLR) Augmentation ‘ 624,414 37,116*
ESAR Management 124,444 40,572%
Gutdoor Learning . 87,636 49,415
ééntinUed,Uthr Locai Furiding R
Learning Resource Center 172,381 -C-
Total 2,085,859 §17,556

*Funded from carryover funds.

Figure 2. SATE OF PROGRAMS FUNSED FROM ESAA FUNDS IN 1981-82.

&

BUS MONITORS

Chapter 2 funds in the amount of $204,988 were used to pay the salaries
of fifty pérf—ﬁiﬁé bus monitors: Bus monitors for desegregation bus
routes were first employed during the 1980-8l school year. It is their
job to provide assistance to students in paired schocls who ride the

bus to school. The fourteen schools served by bus monitors_are:

Allan, Barton Hills, Bryker Woods; Casis, Govalle, Highland Park, Metz,

\Jorman, Oak Springs, Rosewood, Sanchez, Sims, Sunset Valley, and
Wooten.

Evaluation activities included the following:

e sending question 1aires to teachers and campus

administrators (principals and assistant principals);

° mtervxewmg parents; bus momtors, bus drxvers,

and transportation base supervisors;

e and carrying out on-the-bus observations.
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How important. is the bus monitor program to parents, teachers, and
administrators?

Parents, teachers; and campus administrators all agreed that the bus

monitors provide a needed service to their children and their students..

Figure 3 shows the percentage of each group who agreed with the state-
ment, "The bus monitor activity is important."

) - - o - Neutral or
Group N ﬂif*ﬁAgg:e&, - Disagree Do Not Know -
Parents 34 91% 3% 6%
Teachers 143 - 74% 6% 21%
Administrators 16 o o88% 0% 13%.

Figure 3. THE NUMBER AND PERCENTAGES OF ADMINISTRATORS, PARENTS, AND__
S TEACHERS RESPONDING TO THE FOLLOWING ISSUE: ™THE BUS MONITOR
ACTIVITY IS IMPORTANT." | :

How satisfied are they with the perfonmance of bus monitors?

The same groups were also asked how satisfied they were with the per-
formance of bus monitors. They were not in as much agreement about the .
performance of the monitors as about the need for the program. Con- B
sidering only those who stated an opinion one way or another, it is

clear from Figure 4 that the parents were the least positive group.

The ratios of positive to negative endorsements by the groups were

generally positive in direction—about 2:1 for parents, 4:1 for teach-

ers, and 81 for administrators.

Neutral or

Group  _ | N Satisfied - _ Dissatisfied Do Not Know
parents - . 34 68% 30% o xm
Teachers 142 46% 12% a3
Administrators 17 479 ' 6% 474

Figure 4. THE NUMBER AND PERCENT OF ADMINISTRATORS', PARENTS', AND __
TEACHERS' DEGREE OF AGREEMENT WITH THE STATEMENT, "HOW SATISFIED
ARE YOU WITH THE PERAFORMANCE OF BUS MONITORS?" :

4




i
. What_do these groups and others see as problems with the bus monitor
program .
While the level of satisfaction with the bus monitor program was rea-
sonably high, the interviews; questionnaires, and observations revealed
several interlocking "problems" associated with the performance of the

.

monitors. The first is a lack of standard operating procedures.

Reading the narratives of the observations gives the clear impression
that the training of monitors consists of giving them a few general
instructions as to what they are to do on their job and putting them on
a bus. The variation is great among monitors in how they board stu-
dents, how they seat them, where they sit, how they approach the
- supervision of the students; and how they, exit students. As a result,
some routes run extremely smoothly while others border on bedlam. The
lack of standard operating procedures has safety implications. For
example, in an emergency situation; those busses that use a routine,
orderly exiting procedurs when they arrive at the school would probably
evacuate the bus more quickly and with more order than those busses

where students push; shove; and exit the bus in a stampede when they
arrive at school. ;

There also appears to be no good way for base supervisors to know what
is actually happening on the bus routes. This became apparent when the
responses of monitors, drivers, and base supervisors were compared on
the question, "What are the most important duties that a bus monitor
performs?" Drivers and monitors most.frequently answered that keeping
students in their seats was the most important task.” Base monitors,
and incidentally many parents as well; answered that the most important
task was helping students across the street, an action only rarely
observed during 20 observations:

Despite the fact that the District has a number of experienced, dedi-
cated monitors who do an excellent job, attracting a stable, reliable
group of bus monitors who are interested in the job seems to be the
second problem area: Monitors work a split shift totaling about 4.5
hours a day. The pay is less than five dollars an hour.. As a result,
both absenteeism and employee turnover appear high. Monitors were
absent on 15% of the routes observed; a finding which is consistent

with the figures reported by several base supervisors. Those who were
observed had one vear and three months of experience on the average,
but the range was from three years to one day. Some of the monitors
are high schoo| studerits, and many have received no.training in tech-
niques of how to maintain order on the bus: Some drivers and super-
visors complain that the younger monitors are lacking in the skills
necessary to supervise a bus load of youngsters. People suitable for )
this job undoubtedly exist in this city; however, no mechanism Seems to

exist to bring them to the door of the Transportation Department.



The third problem area.deals with the supervision of secondary stu-
dents: On the morning bus routes; after leaving the elementary stu-
dents at their school, the bus picks up secondary students and takes
them to school prior to returning to the base. As a rule, the monitors .
do not supervise these students: This creates some morale problems
~ with drivers because the monitors are being paid even though they are
_only riding the bus: However, the general impression of base super-
visors and others is that the monitors are ndt adequately trained to

supervise these older students.

The fourth problem area is TRAINING. People are not born knowing how
to be bus monitors. Yet the range of monitor behavior evident in the
observation narratives implies that the training given the monitors is
minimal or nonexistent. In fact, only 47% of the monitors reported
receiving any job training; and half of those who were trained thought

the training they received was inadequate.
The need for more and better training is evident to all groups. Par-
ents, teachers, adminlistrators, and supervisors were -all asked to com-

plete the open-ended| question; "The best way to improve the bus moni-
toring process might be to : . " Figure 5 shows that for three
groups, teachers, supervisors, and administrators, the most common

response was to improve the training of monitors. The parents' ‘most

¥

R Responses
—Geoup Mos€ Comon Response Second Most Common Response ———Third Mest Common Response

Parcnts Changes _In monitors’ Changes in operating Changes in monitor's
behavior toward procedures : hiring procedures
students

Administrators Improve monftors’ Expand the bus fonitor pevelop a bus-site
training ©  program monitor position

Teachers . Improve monitors’ Chianges in monitors' Changes in monitor's

\ training student supervisory hiring procedures
procedures

Base Supervisors iﬁﬁiévé monitors' Have monitors supervise Change in monitor's

training : seconddry stodents hiring procedures

Figut€ 5. RESPONSES TO THUE STATEMENT; "THE BEST WAY TO IMPROVE THE BUSRAONITORING PROCESS MIGHT
BE TO...."
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common response also lmphes the need for trammg in how to supervise
the children. The drivers were asked “if there_is anythmg the monitors
should do that they are not currently doing. Most did not have any
suggest:ons however; three of the eignt’ who did have suggestions
responded in ways that suggested a need for more training. The areas
listed below stand out as areas where-additional training is needed.

e First aid. .
¢ Exit door operation and use.
e Emérgéncy procedures.
; ° :frainin'g in student supervision.
i The Transportation Department perceives that it is faced with tremen-
‘dous challanges to address with limited manpower and budget resources.
As a”result improvement in the performance of bus monitors appears to
be given a low priority. Transportation personnel may be giving the

maximum time and attention possxble to the selection, training, and
Vsuwpeljylerxpn”of\ bus monitors given the resSources avaxlabl'e to them:

itself, more resources may not be approprlate, eSpecxally since the

ggggram generally receives passing marks from parents, teachers, and
administrators. On the other hand, an examination of the narratives of
the on-the-bus cbservations shows. that in_many instances the funds

going to bus monitors are not adding much to the safety and comfort of

‘the students.

Consxdermg this sxtuatlon raises the questxon of whether another
arrangement might be more appropriate? Can other departments: be con-
vinced to provide the training for bus monitors? Can part of the
Chapter 2 funds be used to supply the training? Would the prmcxpals

have better luck in locating long-term prospects to become bus moni-

One solution that has been suggested is to tie a number of part-time
posn:mns together to make full-time positions of wh1ch bus monitoring
is a part. In one actual case, the monitor catches thc bus at its

first stop in the morning. She rides to school where “she works as a
breakfast monitor. Later she works as a lunch monitor. Before and
after lunch she donates her time to the school. In the afternoon she
rides the bus home as a bus monitor. This approach has the additional
advantage of helping the monitor become an integral part of the school
to which she is assigned. A concerted effort by pr1nc1pals, Personnel,

and Transportation to provide full-time employment in this model mlght
be fruitfut.



EXTRACURRICULAR TRANSPORTATION

The Extracurricular Transportation Activity was the/other Subchapter B
component the District chose to fund with Chapter 2—Formula funds. ©
This activity was funded at $175;968. The school assignment changes of

the District's desegregation plan created problems in ensuring that all
students have access.to partigipaﬁtiigghipi7e}tf§i¢0iricular,activitié§. .
The funds were used to provide reassigned students with transportation

to and from extracurricular activities.

These services were provided to all junior high schools and to all high
schools except LBJ. Generally, two extracurricular bus routes were
provided to each school daily. They arrived after the regular bus™ runs
had taken most students home:. The first of the extracurricular runs
was called the "Activity Run" and was intended for use by students who -
remained at school for an extracurricular activities such as band,
drill team, or a club activity. The later bus, the "Athletic Run," was
intended for use by students who were involved in athletic practice.

In addition, schools sometimes required early busses to bring students
to school for preschool activities. -

Sometimes problems arise at a school concerning extracurricular trans-
portation. For example, there are no students at the school who need

to catch the Activity Run. It is the job of -a designated assistant

principal, the campus: extracurricular transportation coordinator

(CETC), to contact the Transportation Department to cancel the Activity
Run. - On the other hand, if the Activity Run bus 'is going to be late,

it would be the responsibility of the base dispatcher to let the CETC
kriow that the bus will not arrive as scheduled. ‘ L ‘

The evaluation data collected about the extracurricular fransportation
activity consisted entirely of interview and questionnaire information

from persons involved with the program—interviews with CETC's and.
transportation base dispatchers and questionnaire items sent to ,
secondary " principals and assistant principals.. The evaluation focused
on learning how the transportaton bases.and the schools communicated
with each other and what problems they saw from their perspectives. In
addition, administrators were asked whether problems with the—segvice
existed at their schools. They were provided with an opportunity o
comment:

s

Satisfaction With the Program

In general; the principals and assistant principals did not report any

major problems with the service. Only 17 of 6l reported problems. The

most frequent negative comment implied -that having the busses available

encourages students who are not involved in extracurricular activities

to remain at school and in the general area. The administrators saw
this as creating problems in student supervision.

| Ry




Problems. From the CETC's Point of View

T
The CETC's are the administrators with. the closest day-to-day contact
with the extracurricular bus service, yet only 3 of 19 reported any
problems with the. serv1ce When asked hHow the school responded to a
change in the need for extracurricular transportation, only three
reported that they contacted the base dispatcher. The other schools
contacted the main transportation office directly.

Problems From the Base Dispatcher's Point of View

The base dispatchers reported that sometimes the schools requested
either too many or too few busses or gave insufficient notice of the
need for changes in the established request for busses., Within their
department. they reported problems of sometimes not having enough busses
or enough large busses available. Only two of the eight dispatchers
reported contacting school administrators when they needed to report a
_problem to the school. Three contacted office personnel, and two con-

tacted activity sponsors: While the reported level of problems appears _
to be low; the level of contact between CETC's and base dispatchers is

also low. It may be that having CETC's has focused attention on the’
need for communication between the schools and the Transportatlon
Department. Therefore, while there is little d1rect communication

between CETC's and base dispatchers, the communication between other

school personnei and Transportation has been adequate to keep the num-

ber of reported problems low.

In summary the extracurricular transportation ‘service appears to be
functioning well. :

Bxbhography
EVALUATION DESIGN: . Chapter 2—Formuia. Austin, TX.: Gfﬁce of
Research and Evaluation (Pub. No. 82. 22) Austin Independent School
sttnct October 1982.

The evaluatlon design descnbes the evaluation plan for
Chapter 2—Formula Evaluation. It includes a project and”
evaluatlon summary, major decxs1on and evaluatzon ‘questions

to ‘be used data to be collected in the schools, and evaluation
resources.

TECHNICAL REPORT Chapter 2—Formula. Austin, TX:: Office of

'~ Research and Evaluatlon (Pub. No. 82 78), Austin xndependent School
District; June 1983.

This technical report includes procedures and resuits for a
 variety of information sources used by Chapter 2--Formula eval-
/,/ uation staff. THhis report is divided into three evaluation
" studies: evaluation of Chapter 2 block grant funding, the bus

monitor activity; and extracurricular transportation.
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INSTRUMENT DESCRIPTION: Director-adminiscrator Interviews

Brief Description of tha instrument: .

A serles of structured and unstructured incerviews. Questions were unlque for each
{Atarview and were developed when the need for information or clarification concern-
ing evaluation 1issues arose.

To whom was the instrumant administered?
. e ] M I . B .
Incerviews were conducted wich the Chapter 2 Granc Planaing Adminiscrator and the

District's Transporcation Director.

L~ v

-} —tow many timaes was the instrument administered?

N .

Nume:oué\"-:\imes' throughout the 1982-33 school year.

When was the instrument administered?

7

began in Sepcfember 1982 and have been ongoing chroughout the Chapter 2--

Incerviews :
Formala Zvalgatison process.
Where was the instroment administered?

Usually in the cffice of the persen being laterviawed:

Who acministared the instramant?

What training did the administrators have?

Général fraining In Intecviswing cachniques.

Was the instrument zdministeréd under standardized éonditions?
Yo.

‘Were there probleris with the insiriment or the administration that
might affect the vaiidity of the data?

Noae that are Knoum.

Who developad the instrument?

0ffice of Research and Evaluation staff.
What reliability and validity data are available,4n the instrument?
WA ‘

Are there norm data availablae for interpreting the results?

No. . 18

A-2
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DIRECTOR-ADMINISTRATOR INTERVIEWS

Pirpose ]

The interviews were de51gned to contrlbute 1nformation for tie foiiow1ng

dEC151on and evaluation questions from the Chapeerf2:~£ormulaAEvaluatlon

De31gn

Chapter 2 Block Grant Funding Evaluation

Dec1§}9g OHéstlon D1: Should the biétriCC c0ntinue to fund

‘\\ the same activities under Chapter 2 in the future?
\

Evatuation Question D1- l Are the act1v1t1es
that are funded from monles now 1ncluded in the

fundlng sources? 1If so; at what levels7

\\ Evaluation Question D1-2: Are bus monitors meet-
. ing the needs of the students and Schools they
serve?

Evaluation Question Di=3: Does the Chapter 2

funded extracurricular program meet 1ts speci-

fied goals?
Bus Monitor Activity

Decision Questlon D2: Should AISD contlnue to fund bus moni-

tors from Chapter 2? If so, are program alterations necessary?

Evaluation Ouestion D2-5: Are the cﬁéracteristics

of the students and schools served taken into con-

sideration in the assignment of bus morniitors?

Evaluation Question D226: Do all appropriate

routes for K; 1-3 schools have bus monitors?

Fvaiuation O.estion D257: What are the primary

duties and responsibilities of bus monltors7

Evaluation Question D2=9: Can the management of

the bus menitor be 1mproved7

Extracurricultar Transportation Activity

Decision Question D3: Should the Austin 1SD continue to use

Chapter 2 funds to provide transportation for extracurricuolar

13

activities?

O
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Evaluation Questlon D3= l What kinds of extracurricu-
lar transportation activities are provided to schools?

Evaluation Question D3= 2 What “types of extra-
curricular transportatlon activities are funded by
Chapter 2 monies?.

Evaluation Questlon D3 3: ~ How is extracurricular
transportation coordinated bétween the schools and
the- Department of Transportation? ‘ :
Evaluation Questlon D3=4: Are«there ways in which
the provision of extracurrlcular transportatlon could
be improved and/or be made more cost effectiwe?

From the Transportatlon ‘Départment's perspect1ve7

From the schools' perspective?

Procedure N

The AISD receives Chapter 2-~Formula money from the federal governmentr
through the Texas Education Association to fund educational improvement
and support services. Austin Independent. School District has chosen to”
use its funds for twc sets of activities in Subchapter B: _bus monitors
and extracurricular transportation. Attachment A-1 lists ECIA Chapter 2

Activities by subchapter. The évaluation focused om:

,

a. An examination of the current status of AIQD act1v1t1es
wnxch were previously funded by programs consolidated
into the Chapter 2 block grant.

b. An examination of the effectivénéss of activities
_funded under Chapter 2 and the areas of functioning
in which improvement. is nééded. '

The interviewing process began in early fall 1982., It was designed to
gather information necessary for the evaluatlon act1vit1es included in
the Lhapter 2--Formula Evaluation be51gn The topics covered 1ncluded
the ten 1981-82 ESAA funded activities that composed the Dlstrlct
Supportive Services Program; and Bus Monitor and Extracurricular Trans—
portation Activities. _ \ : '

N

Instrument. The Director- “Administrator Intervlews were developed by

Office of Research and Evaluadtion staff. The iriterviews were a series

of structured and unstructured questions developed to assist in the

development and implementation of the evaluation process. Input used
to develop questions was provided by the Chapter 2--Formula Evaluator
and Intern. ~
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Aruitoxt provided by Eic:

Intérviewees. The Chanter 2 Grant Planning Administrator is in charge of

a management componf.t responsiblé for monitoring the proper use of funds
as well as developing néw applications. . The Transportation Department

‘Director is responsible for the overall planning and operation of the

District's transportation System. TheSe persons were selectad as inter-

" viewees because of their working knowledge of the activities included

in the Chapter 2--Formula Evaluation.

Implementation. Interviews with the Chapter 2 Grant Plannlng Admlnls—
trator and the Transportatlon Department Dlrector began in early faTl

process. Interv1ews were scbeduLed whenever new ;nformatlcn or
clarification of existing information was required.

Results

§§§7§§Eé56iéwé conducted with the Chabter 2 Grant éianﬁing,saminis-

§9§E§9E,SF§E9§ of AISD activities whlch _were prev1ously funded by )
programs. consolidated into the Chapter 2 block grant and the effective-

ness of the activities funded under Chapter 2: the bus monitor and
extracurrxcuiar transportatidn activities. DMore objectlve 1nformatlon
was obtained from other sources through-interviews; surveys, and con-

tent analysis technlques. This information .is presented in Appendices
3ﬁtfﬁ The reader is refasrred to these other appendices in the findings
volume for evaluation findings.



82.78 ' Attachment A-1

TEXAS EDUCATION AGENCY , e eme
Standard Application System (SAS) ~227 = S0~

Project/Program School Year 1982-85 ¥ Co.-Dist. Né;

Special Po uistions Programs
pectal 7o | __aiig 10 138
SCHEDULE #13-— Distribution of Funds ‘ _ Date Submitted

- ECIA, Chapter 2
 Distribution of Fiscal Year 1583 funds aliocated for Chaptar 2 activities:

H Subchapter A--Baulc Sﬁill- Mopmcnt
s .State basic skills Improvement praﬁram (ESE«, Titie Il)
2. Spocial programs for improving besic skills (ESEA Titla I

5. 404,5,8 Subchagter B—Educational lmpmnmcni dnd Suﬁpﬁﬂ SErvlcu
: 3 _'L_LL,4_6_5___ 1. Instructional materidls and schooi library resources (ESEA, Title IV)

e 2 Imprcvomant In.local educational practices (ESEA, Title V)

— 3. Guidance, co unullnq, and testing (ESEA, Title IV)

__%45_3_ 4. Emergency school ald (ESEA, Titls Vi) _
———— - 5 Precoliege sclenca teacher training (NSFA) )
—————— 8. Teacher corps and tsacher centars (Higher Educatlon Act of 1965)

S Subr-hcptor C—Spocw Projecis o
S ——— - 1. Matric education (ESEA, Tltle lll)
e Ar!a in educallon (ESE}X, Tlt:e III)

Consumer educatlcnﬁr(ggrag,imlgﬁln)
Youth employmernt (ESEA, Title I1l)
Law-reiated education (ESES, Titla 11)
Environmental education (ESEA, Title 111
— 8. Health Sducétlori (ESEA, Title )

—_ e 10. Dlmmlnnt on of Infcrmaﬂcn (ES.A Title 1)
Biomedical sclences (ESEA, Title Ill)

EE S R— | N
— - — 12, Population education (ESEA, Tit's 111
— i3, Community schools (ESEA, Title VIIl)
- _14. Gifted and talented chiidren ("SER,WTI}?M IX)
Educational proficiency standards {ESEA, Titls IX)
. Women's educational aquity (ESEiAV!VTItliIVX)W
= 17. Special grants for saté schools (ESEA, Title IX)

— 18. Ethnic heritage program (ESEA, Title IX)

— 19. Caraer Educat'on Incantlvs Act

. 14,465
S— 14,46 Total Chapter 2 funds budgetad for Fiscal Yaar 1923 above to bo uud for the benefit of children in prlvuti o0 pmﬂt ols
mentary and sacondary schocis
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Chapter 2--Formula
Appendix B

ACTIVITY RESOURCES INSTRUMENT
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82.78 ‘ e |

INSTRUMENT DESCRIPTION: Activity Resources Instrument

Brief Dascription of the instrument:
. The "Accivity Resourres Imscrument” contains a cabular description Of €A DISCTict
depivicies. The Imscrumenc lists scaffing and funding lavels for sach activicy in
fiscal years 1581-82 and 1982-83. The percentages of funding by source for each

activity were also noted.

To whom was the instrumant administared?
The tuscrumenc was completed by the Chapter 2-——Formula Zvaludcion Iacern chrough

indfvidusl coasultations wich District personnel who wWere associated with the gpera-
cion of one or more of thé ten activicies under review.

How many times was the instrument administered?

/AL

Whan was the instrument administered?.

Information te complece che inStrumént was collected in Januaty 1583.

Where was the instrumant administared?
Information was collactad via felephone contacc and the school mail system.
3

. Who administared the instrument?

The Chapter 2 Evaluation Iatern.

¥hat training dld the adﬁiinistrator’s hava?

N/A:

Was the inssrument acdministared undar standargjzéd conditions?

E

Were there problems with tha instrument or the administration that
might affect the validity o the data?

Vo knotm prodléms with tHe insctrument.

Who developed the instrument?

Tha Chapter 2--Fbrmula Evaluation Intern.

What reliability and validity data are available on the instrument?

N/a. ;

Are there norm data available fer intarpreting the resuits?

N/aA.




182.78 |

ACTIVITY RESOURCES INSTRUMENT

Purpose
The Activity Reésources Instrumént was dasigned to contribute information
for the following decision and evalvation questions from the Chapter 2==
Formula Evaluation Design: '

Decision Question D1: Should the District gontiﬁgé to fund
the same activities under Chapter 2 in the future?

Evaluation Ouestion D1=5: Are the activities that
were funded from monies now included in the Chap=

sources? If so; at what levels?

Procedure

One part of the Chapter 2--Formula Evaluation was designed to examine the fate
of AISD activities which were previously funded by programs consolidated into
the Chapter 2 block grant. An effort was made to collect the bulk of the
necessary information from the Chapter 2 Grant Planning Administrator to Save
time and effort and to minimize ORE interference with currently operating
activities. _The data collection process was_ hampered in the later collection
stages by a fire in the officé of theé Grant Planning Administrator. The fire
nece551tated contact with former and current administrative personnel of the
activities under study. It also prévéntéd obtalnlng récords for the 1980-81
fascal year.

that recelved,feaeral funds cher ;han the ;enfl980L82 ESAA funded actly;ties
and the activities funded under subchapter B of the Chapter 2--Formula block
grant. Attachment B-1 contains a full listing of funding areas concerning

Chapter 2. /

tinued actlvities, and created activities.

A brief description of each activity is provided below:
. / .
| /

1.  School Improvement. This activity provided for full- and

part—-time bus/campus monitors to ride to and from school
‘"with the students. The full-time attendants stayved at the

campus during the School day to assist parents, students,
and staff. The part-time personnel. served as bus mouitors

and rode thé busses to and from school w1th the students.

2. Extracurrlcular Transgp;tat%ea;quge;ﬁAAugmeaeatign This
activity provided bus service for high school students
participating in activities after school hours.

B-3 25
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b

3. outdoor Learning‘Programr Thls actrv1ty prov1ded materials

and equipment for outdoor study trips to bring students
together in a Varlety of situations and places.

4. The School-Communlty LialsonuPrer ram- Augmentation (SEL
Augmentation) provided human relation problem resolution,

cr1s1s interventlon, and student act1v1ty support to AISD

ESAA prov1ded this act1v1ty with additiomal staff for this
. purpose. )

5. MlnorltzﬁLeadershlp Develqpment. This actIVIty provided

leadership training for five. teachers and ten adminis-

\ trators in the District. These people were chosen on the

‘basis of having the potential to move ahead faster if

provided with additional support and training which they
may have been unable to afford on their own.

6. Austin B111ngual Cross Cultnral SeheolsALABC,Schools)

program prov1d1ng both Engllsh and Spanlsh as second
languages. .

ment to classroom teachers. The tralnlng was aimed a:z

desegregation problems in targeted schools. Some train-

ing was done during school hours with classroom teachers

who were released through the use of substitutes: Other

training was offered after school hours. Teachers

received stipends for attending after school hours train-

1ng SESSIOHS B

8. Management Team. This activ1ty provxded for a manage-

ment. component to operate the ESAA program. The team
was responsible for monitoring the proper use of funds

as well as developing new- applications:

9. Evaluation Component. Thls LOmDOHEHt evaluatediif
the Impact of desegregation on the District. Local

funds were used to supplement these actlviCIes.

10. Staff Support Team. The team offered their services to

principals and whole school faculties. Support was
offered in order to increase teacher skills of stress

management; human relations, and change.

Bata Collection. Thé 'Activity Resources Instrument" was develop3d by

Office of Research and Evaluation taff durIng the early spring of-the

1982-83. school year (Attachment B- 2). Input for potent1a1 1ssues to be

B=4
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addressed was solicited from the Chapter 2 formula uvaluator, and the

Grant Planning Administrator.

General information concerning the activities to be examined was obtained

from an interView with the Chapter ‘2 Grant Planning Administrator. The

administrator had complete information concerning the ESAA: ‘contributions

to each activity and partiai information concerning the level of local

funding. These informationmal gaps were filled through telephone contact

with District personnel who were associated with the operation of one or

more of the ten activities. & longitudinal examination of activity .

resources extending back beyond the 1981-82 fiscal year was planned but

could not be accomplished because fire destroyed me 2y of the pertinent
records -

‘Data Analysis. The data were analyzed with a hand-held calculator. The

source of funding and the level of staffing was obtained for each activity.

This information is contained in Attachment B-2. The category, ''Source

of Funding" for fiscal year 1981 82 was segmented igto two subcategories,

"local" and "ESAA." For fiscal year 1982-83 this category was divided

into three sections: "Local," "ESAA Carryover,' and "Chapter 2." . The

number and percent of total was calculated for each. The total amount

of funding for each activity was also calculated:

The total of each subcategory and its percentage of the grand total was

also calculated. The yearly funding for all the activities is also

posted. The above information is listed in Attachment B-2.

Results

The 1981 82 ESAA funded actiVIties made up the District's Supportive

Services Program. The 1982-83 activities are those continued_under:

Chapter 2 Block Grant, Local, and ESAA Carryover funds. The 1982-83

funding status of the ten ESAA funding activities is noted in tabular

form in Figure D—l; Thirty ~five percent of the programs were discontinued

from the 1981-82 to 1982-83 fiscal.year:. The following section contains

a report on ‘the current status of each activity:

1. School- improvement,} The site monitor activity was dis=

cotitinded in favor of continued funding for the bus

monitor activity. It was felt that more could be done

a with part-time bus monitors than full-time site monitors.

N pParents believed that. bus monitors were more important.

N

Extracurricular ’ Transportation The program is continuing

with 36 percent local funding and 64 percent Chapter 2
Block Grant Funding:

3. Outdoer—Learnigg The outdoor tearning curriculum was
déveloped under ESAA tcnds 7The operation of the program
is continuing under ESAA tarryover funds.

» o
s e
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4. SCL Augmentatiocn. The SCL program was in existemce prior to
1981-82 ESAA; ESAA monies augmented its operation: The program

is continuing its operation at a reduced level using local

and ESAA carryover funds.

S. Minority Leadership Program. The program was discontinued:

6. ABC Schools. The program was discontinued.

7. Resource Center. The Center was developed with ESAA funds.
Local funds support its current operationm. ‘

8. Management:- Team. The administrative stricture was ended
with the removal of ESAA funding. .Some.clerical per- .

sonnel and services at the District's Department of Federal
and State Compliance Office are being funded under this
title through ESAA carryover funds.

9. Evaluation Component. The ESAA evaluation component was
replaced by two smaller evaluations--one component to
evaluate the programs funded under Chapter 2--Formula and
one component to évaluate the activities funded under
Chapter 2--Discretionary.

10. Staff Support. ;Tﬁé program was discontinued.

The Fcllowing calculations répréesént -the-best--information available for. ... ... .

describing the funding lévéls of the ten ESAA activities under block grants.
 In.some.cases information was not available in the form that afforded a

breakdown that was applicablée to this evaluation; other data sources were
destroyed in-the aforementioned fire. With these caveats in mind, the

results are presented below. In the 1982-83 school year:

... The funding levels for the ten 1981-82 ESAA Activities
declined by 64 percent.

... Local funding for the tem 1981-82 ESAA Activities increased
by 12 percent ($32,484).

... Federal funding for the ten 1981-82 ESAA Activities declined
by 73 percent. ’ .

... The staffing levels-for the ten 1981-82 ESAA Activities
declined by 54 percent; 49 percent of this decline was due
to the discontinuation of activities:

A complete listing of the changés in funding levels of the ten 1981-82 ESAA’
Activities 1s noted :in Figure B-2. TFigure B-3 lists the changes in the

staffing levels of the _ten block grant evalustion activities. _Attachment

B-2 lists the number of staff and funding levels for the 1981-82 and the
1982-83 school yéars for thé ten activities.

6 28
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o Percent
Activity Status Nu@’ééf,i,i of Total
Discontinued g 3.5 .35

1. ABC Schools
2. Minority Leadership
3. Staff Support Team o

4, % School Improvement (Site Monitors)

Continued Under ESAA Carryover Funds 2 20
1. Management Component
2.. Outdoor Learning -~ - - - - - -

Continued Under Local Funding 1 10
1. Resource Center

Continued Under ESAA Carryover and Local Funds T 10
1. SCL Program

Continued Under Chapter 2 Funding 2 20
1. % schooi'Improvéméﬁfi(ﬁgé7@§@iféf§)
2. Extracurricular Tramsportation
3. % Evaluation (ESAA/Chapter 2--Formula)

‘ Nery Createa . O P P e en e o iS_ 5
1. ¥ Evaluation éChaptér 2==Discretionary)

Total 10 100

Figure B-1. 1982-83 FUNDING STATUS OF THE TEN 1981-82 ESAA ACTIVITIES.
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—— : —=—
Funding Level
Type of Activity ______Fiscal Year A Change
o ] _1981-82. 1982-83 Numeric Percent

1. School Improvement | 600,931 268,301 -332,630| =55

A) Bus Monitors 302,269 268,301 -33,968 -11

B) Site Monitors 298,662 d#* -298,662 =100
2. Extracurricular , , 7

Transportation - 369,445 275,968 -93,477 =25

3. Outdoor Learning 87,636 49,415 38,221 44

4. School-Community

Liaison Program - . .-

Augmentation 762,737 151,676 -611,061 -80
5. Minority Léédership o B - N

Training Program 10,065 d -10,065 =100
6. ABC Schools 69,715 d ~69,715 | =100
7. Rasource Center 172,381 ekk -172,381 | =100
8. Management Team 124,444 40,572 283,872 =67
9. Evaluation and Pro- o : . .

vision of Information- - 75,361 49,024 || . .-26,337 =35

A) ESAA/Chapter 2-- o - ‘ .

~ Formula 75,361 20,629 -54 ;732 =73
B) Chapter 2--= o o
Discretionary N/ Ch** 28,345 28,345 -
10. Staff Support Team 53,344 d -53,344 | =100

Total 2,326,059 834,956 || -1,491,103 =64

*d = diécontinued program
*%g = exterial funding discontinued

***N/C =

not created

Figure B-2, CHANGES IN FUNDING LEVELS OF THE TEN 1981-82 ESAA ACTIVITIES.

B-8"
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Staffing Level

| Chan ge . .

Type of Activity __Fiscal Year |
o 1981-82(1982-83 | | —Numeric..| Percent
1. School Improvement 106 60 =46 =43
A) Bus monitors 75 60 -15 -20
B) Site momitors 31 d* =31 =100 .
2. Extracurricular Transportation N/A** | N/A ~ -
3. Outdoor Learming 2 1 =1 -50
4. School-Community Liaison . ... | .. | . . .
Program Augmentation : 26 3 =23
5. Wlnority Leadership Traiming .
Program N/A d - -
6. Austin Blllnguai -Cross ) N S
Cultural Schools 2 d =2 ~100
7. Resource Center 2.5 eRR% -2.5 -100
8. Management Team \ 3 1.5 -1.5 -50
e e \
9. Evaluation and Provision of } N o 7
Information 4.5 2. 61 -1.89 |  -42
A) ESAA/Chapter 2--Formula 4.5 1.37 - -=3.13 -70
“TTB) Chapter 2--Discretionary SN/ CRRRE ] 24 1.24 100
10. Staff Support Team 2 d -2 -100
Grand Total '148 GBAKERX | | —BO*Kkkk -54
——— _ \ _—y - ——— - — —_—
*d dlscontlnued 777777 :
**N/A = Unable to obtaim: ,
*k%%e = Extermal funding discontinued.

Not’ created

Rounded figures.

**kxAN/C =
kkkkk =

_88~ [N S

THE STAFFING LEVELS OF THE TEN BLOCK GRANT
ACTIVITIES.

CHANGES IN
EVALUATION

Figure B-3.
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Attachment

TEXAS EDUCATICN AGENCY

Standard Appilcation Systam (SAS)
Project/Program School Year 1982-83
Special Populstions Programs

SCHEDULE #13—Distributlon of Funds
ECIA, Chapter 2

Diztribution of Flscal Ysar 1883 funds allocated for Chaoter 2 activities:

S

"

Subchnptof c—-s;»cial Pré}oca

“_,.

S

. 390,453

wi

O

ERIC

Aruitoxt provided by Eic:

—39&, ~¢5 32 &

-8

Total Chaptar 2 funds Budgated for Fiscal Year 1883

Suwfapm A—Bazlc S‘ims Dwﬁcpmcﬂi i
1. Stats basic skilis lmpmvemam prccram (ESEA, Titla ﬂ)
2. Special programs {or Improving -basic skills (ESEA. Titis ih]

)natruc‘ional materiais and schooi library rescurcas (ESZA, Title IV)
impravement in iccal educaticnal practices (ESZA, Title V)
Guldancs, :-;Ei.:hséllﬁé, and tasting (ESEA, Title IV)

F_"wrgancy schocl dd (ES:A. Titte V1)

Precoilage sclam:u tm'xer tnlnlnq (NSFA)
:ee-‘xer COrps and taseher cantars (chnar Eduzation Act of 1965)

Matric educa'lon (‘S:A. Tlt' Hf)

Arts in educallon /ESEA, TRRie )
Presshool partnership programs (...SEA, Tlt.s nr)
Consumer educaticn (ESEA, Title lIl)

Youth employment (ESEA, Titls {11)

“Law-related educatian (ESEA, Titla I1t)

s:rii@hfﬁéﬁiil education (ESEA; Title 1)

Heaith education (ES_A. Title i11)

Correction education (ES_A, Tl’la i1n
Diuminat'ﬁh of Infcrrna:lon r.a_’A’, Title m)
Blomodl?;ﬂ sciencas (saax Tl‘)é nl)

Populaticn ecucation (ESEA, Tt 1y

Community schools (SSEA, Titla vy .
Gitted and talented chitdren (SSEA, Title IX) '
Educational proficiency standarcs (ESEA,. 'Itla lX)
Women'’s educational equity (ESEA, Title IX)

Special grants tor safe scnocls (ESEA, Title IX)

Ethnic heritage program (ESEA, Titla X

. - Career Education Incantive Act

Follow through (Ezon. Opp: Act, Title V¥, Part B)

14,463 N
~ 2 =T —Total Chacter 2 tunds budgeted for Fiscal Ysar 1623 zban 12 be usad {57 the Denatll of childmn {n orivale non-prctit e

mantary and socondary schocis

32
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Co.-Dist. Nc

aie 10 1982

Date Submitts:




o Ac’tivity Resuutces o -
- 1981-82 Ftacal Year ‘ 98-8 Flacal Yaur
Source of Fundlng Source of Fundlng 1
. — Total Fundfog || ' ~ - Total Funding
S Nunber Local ESM Nusher|  focal  [SAR Carryovér |  Chapter 2
Activty A . . of e e —
“0“- Percent Percent ' St Percent Percent Percent
aiatt ol ol oof b of . ok f ook . _
e e Aiouit | ‘focal | Amount | Total | Amount Percent _jmount | Total |Awoud€ | ToEal [Amount | Total | Amount | Percent

wo | 0 |- | 0| i |0 100 || @ | socof 15 |73 9 (204,988 T | 268,300 100

ment
1) tus Monttora | 75 | -0 | w2,260| 100 | %07,269) 100 [| 60 [ 40,000 15 | 23,313 9 120,988) 76 268,301 100
B) Slte : - ,
Monltors oy -t < | 98,662 100 | 298,662 100 Hod d | 4 d
2, Bt ricir el i " . SRR R A B
teansportatlon | WA | 88,7790 26 | 280,666) 76 | 369,445) 100 ) N/A (100,000 W 1 o-0- |- 15,068 64 | 275,968 100
3, butduor _ ) R B o - o
Learifig 2| -0- - 87,636| 100 | 87,636) 100 R - | 49,415 100 | -0~ - 49,415, 100
b it Apentatlon] 26 108,03 18 | 626,418 @ | 762,737 100 | i lwistol e Lo w0 | - | 1m0
W5 Minarlyy o 1T : , , o
ﬁ LeadershLp WA | -0 <1 10,065 100 | 10,05 100 f| d | d d d d
b. AIC Schools gl |2 ] es| w0 | ossms| 0 || @ | d d d
) fesoutee Cnter | 15| 0- |- | e w0 038 10 || ew] - | - O -] - e -

b agenent T | 3| 5 |5 | 1w o0 | uews) o (1oLs) 0 - paOSRY L0 ) 0 w,sn| 100

9, Gualuitloi es| ol 1| gge| @ | | w0 || 26 mam 3o | - )00 6| Ao o
DESfagter | 0 A A AR I B
B R ) RUR Y IR Y S O v 11 N A O B T B BT R AL B
B)Chapter 2--

8L T8

Mscretionary N/C“ NE | LM N 121‘5'99225 0" T R 1 28,35 100

0. Seaff Spore | 2| <0+ |- | snae) w0 | syl w0 |F e o d ) { i
Total e ioonl 1 [nosass| o sy 10 (| eenfie el 1 jLe 4| B 100

i |

#d = Jiscont fnued e
+ag = gxletial rundlog discont inved
MR/ = yot crealed

Aeachnent 1-2. WABER OF TAFY A0 FUDING LEVL BY SOURCE FOR T ALK G EXRLIATIN ACTIVITIE
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Appendix C

PARENT SURVEY
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INSTRUMENT DESCRIPTION: Parent Survey

Brief Dascription of tha instrumant:

The survey ccnsisted of five questions. The first two quesclons were asked of all
raspondants. The ramaining three were asked omly of chose respondeucs whno ilndicated.
that they were familiar with the bus monitor activicty. These queéscions are idensical
to the last three questions of the administrator and teacher bus monitor survey

instruments. Question 5 1is idencical. to question 6 of the Base Supervisor Interview
Form.

A random sample of .about three percenc ~f parents (n = 51) wich children enrolled 12
grades X~3 was surveyed.

How many times was the instrument administered?
Once.
When was thé instrument administered? -~

Interviews were conducted on april 20, 21, 27; and 28.

Wﬁe'r'e was th'e_in’sfrum'enf adminisfer'ed?

The inter-iews ware condusted by telephoning the parents at their homes.

Who administarad the instrument?

The Evaliuation Intern.

What training did the administraters have?

General iféiﬁihé in interviewing techniques.

Was the instrument administered undar standardized conditions?

No.

Were there problems with the instrument cr the administration that
might artect the validity of the data?

None that are known.

Who developed the instrumen*?

Qf. ce of Rasearch ana évaiﬁétién Scats

What reliability and validity data are availabie on the instrument?

None.

\
Ara .heré norm data évallable for .nterpretmg the results?

¢an be compared co those of adminiscracors, Ceachers, and .base

Some fEéiﬁ res [56?1 €3
elr survevs.

]
supervisors on the

] ., 96
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PARENT SURVEY

Purpose
The survey was designed to contribute information for the following
decision and evaluation questions from the Chapter 2--~Formula Evaluation
Design:
Decision Question Dl: Should.the District continue to fund
the same activities under Chapter 2 in the future?

. Evaluation Question D1-2: Are bus monitors meet-

ing the needs of the students and schools they
serve? / -

Decision Question D2: Should AISD continue to fund bus monitors
from Chapter 2? If so, are program alterations necessary?

Evaluation Question D2-1: quthé parents wnose_

- children are transported on monitored busses believe
that the monitors are meeting the needs of their
children? )

/

Evaluation Question D2-8: How do principals, teachers,
parents, bus drivers; and bus monitors think that’ .
bus monitors' performance could be improved?

Evaluation Question D2-9: . Can the management of the
bus monitors be improved?

Procedure

The "Parent Survey'' was designed to collect information from parents with

chilidren enrolled in grades K-3 on issues concerning the bus monitor
activity. Some of the questions were constructed to match those of the
administrator, teacher, and base supervisor surveys in order to gain ail
overall understanding of how the bus monitor activity is opérating. The
topics covered included level of satisfaction; degree of importance, and
the best way to improve the bus monitor activity.

instrument. The "Parent Survey" was developed by Office of Research -

and Evaluation staff during the winter and early spring of thé 1982-83

school year. TInput for potential questions was solicited from the
Chapter 2--Formula Evaluator, the Chapter 2 Grant Planning Administrator,
and the Transportation Director. A czpy of the interview instrument is
shown in Attachment C-1. -
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Sample. In March 1983, a random sample of three percent of the parents
with children in grades K-3 was drawn. All parents with childrean in
paired schools were eligible. No attempts were made to identify parents
whose childred actually rode on busses staffed with monitors. Parents

were selectedusing a stratified sampling procedure that yielded equal
proportions of parents by school. The total population was 1,806

parents. Pareénts were included in the selection process if their chil-
dren attended one of the following fourteen schools: Allan, Barton
Hills, Bryker Woods, Casis, Govalle, Highland Park, Metz, Norman, Oak
$prings, Rosewood, Sanchéz, Sims, Sunset Valley, and Wooten. The

procedures usad to Sélect parents resulted in a sample size of 51.

Implementation. The first task was parent selection. This task required
the selection of 50 parents; an extra parent was selected to ensure that
all schools were represented. Substitutes were not allowed due to time
and staff considerations. .

The original questionnaire was revised to facilitate the coding of
responses. The major changes included the addition of response scales
on questions 3 and 4. '

s ''Parent Interview' letter was mailed on April 7th to .inform parents
tnat the Evaluation Intern would be contacting them by phone. The

letter briefly describéed the purpose of the phone interview, srovided

a2 brief description of the bus monitor program, and the time required

for the phone interview. The general purpose of the letter was to make

the parents aware of the survey process and to limit any concern about
its legitimacy. A copy of this letter is contained in Attachment C-2.

An interview format was developed for the parent survey. Its purpose
was to increase the consistency among the interviews: The format pro-
vided enough structure to ensure a consistent order and style while_
allowing for variability among respondents. The "Interview Format for
Parent Survey" is contained in Attachment C-3:

TFe interview process started on April 20: All parent interviews were
conducted by the Evaluation Intern. Parents were interviewed in the
jate afternoon and early evening hours (3:00 p:m: - 8:00 p.m.). An

jdentification number was written on each completed questionnaire so
that an individual parent could be identified. This was done to preveat
accidental recontact with a parent and to keep a record on each parent
in case a followup call was necessary. A minimum of five calls were

to be made to each household before considering the parent as unreach-

able. The majority of the parents were contacted and interviewed on
the first call. Parents that could mot be comtacted in the late after-
noon or early evening hours were also called during the late morning

and early afternoon hours. Only five parents had to be contacted withino-

this time period. About 30 percent of the parents recalled receiving
the "Parent Interview" letter. The interview process with these parents
was somewhat easiér due to their understanding of the purpose of the
interview. The majority of the parents usually requested a brief

explanation of the interview process, clarification of the bus moniktoer

C=4
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act1v1ty, how the results would be used, and whether the bus monitor

activity would be c0ntinued prior to the1r answerlng questions: Nearly
all of the interviews were conducted on April 20, 21; 27, and 28. A

total of 44 parents were contacted, representing a contact rate of 86
percent.

Data Analysis. The data was analyzed using a hand-held calculator. The

niumber and percent of responden s answerxng each questxon in various ways

were calculated Responses for figures i; 3; and 4 were analyzed using

the total sample population (51) to calculate the results. The remain-

ing figures include calculatlons based on a sampie populatxon of 34.

This is the number of respondents who answered '"Yes' to question 1. If

a parert answered "No" to quesrtion 1, "Are you familfar with AISD bus

mornitor act1v1ty7"; it was decided that it wouldrnot be relevant to ask
them questions 3, 4, nd 5. Parents answerxng "No" to questionm 1 were

prov1ded with a brlef description of the bus monltor activrty which

enabled them to respond to question 2. The questIonnaIre in Attachment

C~1 and the 1nterv1ew format in Attachant C~3 contain directions and

instructions concerning the point at which to terminate an interview.

Results

bus monitor achivity. The general nature of the Interv1equuest10ns

. prevented any orne questlon from specifically addreSSIng any one particular

décision or evaluation question; therefore, the respomses are listed. by
interview question.

Responses. Parents were asked flve open- -ended questIons concernlng the

””Questlon lfrAAleAyeumfamlllar‘wlth AISD,bus monitor -activity?

The maJorlty of the parents, 67 percent, stated that they were familiar

with the bus monitor activity. Their famIlIarIty ranged from a vague

~¢conception of the program to a very detaiied descrIptlon of a bus monitor's
role. Figure C-1 lists the number and percent of each response category.

Worp parents were aware of bus monitors through other sources than from

what their children told them. This finding and the low percentage of

parents who were unaware of the bus monitor activity partly justifies

\ the decision not to preselect parents on the basis of whether their child,

Y rides on a bus that is serviced by a monitor. Figure C-2 notes the source
of awareness irndicated by parents;

Qnestlon 2:-—Do-yuiu believe-that.-such an aCtIVIty is necessary’

The majority of the parents, 72 percent indicated that the bus monitor

activity was necessary. Figure C--3 provides a further breakdown.

c=5
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The most common résponse category is ''Monitor Studentsi Behavior;"

followed closely by "Provide Assistance to the Driver. It is interest-

ing to note that the third most common category. "Provide Assistance

in Crossing the Street,'" is actually one of the least most practlced

activities. From the writér's observation, one posslble cause is dis-

agreement over whether it is the driver's or the monitor's task. The

remaining categories are noted in Figure C 4. Attachment C-4 lists the
compiete set of parents .comments concerning question 2.

of the parents who stated that they were famlliar w1th the bus momnitor

activity, 94 percent said it was necessary. This figure is Sllghtiy

hIgher than the 88 percent obtained from those who were not familiar

with the bus monitor activity. Figure C-5 lists the complete series

"of comparisons between questions 1 and 2.

Question 3 Could you tell me whether you are satisfied with the level

of service provided by bus monitors? o

with the bus monitors. A substantial percentage,r30 percent,; stated

A maJorIty, 68 percent, of the parents stated that they were satisfied

-that they were dissatisfied with the Sérvice provided by bus'monItors.

The posxtlve comments were very general in nature; the usual response
was; "I do not have any complaints so I guess I am satisfied." The

negative comments were more specific; the majority centered around the

monitors' tack of tact in disciplining the students. Figure C-6 lists
the number and percentages of thé obtained resporises.
Question 4:- How important is it to you that the bus monitor activity

contInue°' e e

comments concerning this issue were very. general most’ centered on the

issue of safety. Basically; parents believed that since the bus monitdr

activity exists, there must be some purpose for its exlstence, however

few could state a specific reason to support its continuationm: Figure

€¢-7 contains the type of responsés to question & and their correspondlng

frequencies:

Questxon 5: The best way to improve the bus monitoring process might
be to. T e

fheimost common suggestion concerning this issue was changing the moni-
tors' behavior toward children. This iSSue is closely relategito the

second most common suggestion,. changes in the hiring and/or training of

monitors: Parents in general believe that the-bus monitor comncept is a

good idea, but they are somewhat concerned in the way it is Implemen ed.

The majority of comments advocate an increase in traInIng concerning

chitd psychology. Parents believe that monitors are mot trained well

enough to handle a busload of young students. Many parents believe that

c-6
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monitors are not screened well enough prior to hIrlng, because they feel
that many do not have the personallty to work with chIldren ~ Rithough
32 percent of the parents indicated that they did not know enough abgqg

the activity to comment on its operation the 68 percent who did prov1ded
some very insightful comments. Some of the better comments are:

.institute an improved bus safety program for children:
g5 :
employ a substltute system whieh ensures that evaty bus
that requires a monitor has a monitor.
..\institute a parent—monitor—driver meeting at the beginning
of each school term.

...provide the monitor with a hand held stop sign to use
when assisting the children in crossing streets.

..prbvide;che mOnitor with a badge and/or vest to increase
the children's awareness of them as an authority figure:

The above are composite comments of several parents responding to uas-
tion 5; Figuré T-8 list§ parents' suggestions by category \Atteggment

C=-5 1ists the parents' complete comments by category made in response
to question 5.
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) o Number of Pércent
Type of Response - HVR§S§6ﬁSéé of Total
No . - 8 ‘16
Yes 34 o 67
Unable to contact ) 7 14
Person spoke no English 1

Refused 1

Total | 51- - 101*

-~ ~

*Does not total 100 percent due to founding error.
Figure C-1. PARENTS' RESPONSES TO THE QUESTION, "ARE YOU
FAMILTAR WITH AISD BUS MONITOR ACTIVITY?".

o Number of Percent
* Source of Awareness ' Responses of Total
Other sources = 14 .4l
= Through child 10 29
) Through child and other ,
sources 10 29
Total 34% 99 %%

*Parents that responded "No' to Question 1 were removed from
_ totzl.
**Does not total 100 percent due to rounding error.

Figure C-2. PARENTS' SOURCE OF KNOWLEDGE CONCERNING BUS
MONITORS. - |
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o Number of Percent
Response Responses of Total
Yes 37 73
No 2 4
Do not know ; 6
Blank 9 18
Total 51 101%

*Does not total 100 percént due to rounding error.

Figure C-3. PARENTS' RESPONSES TO QUESTION 2, "DO YOU BELIEVE
THAT...[THE BUS MONITOR]...ACTIVITY IS NECESSARY?

43
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) o Number of percent.
Category of Response - 7u747Re3po§éé§7 o of Total
General safety ' 2 4
Provide assistance in crossing ' ‘ .
the street 5 10
Provide assistance to the driver 10 ‘ 20
Monitor students' behavior 11 22
Increase the number of monitors 2 4
" Insure a safe ride 3 6
Yes, reason not specified 4 8
No 2 A
Do mot know 3 6
No response 9 18
Total _ 51 102%

*Does not total 100 percent due to rounding error.

Figure C=4. CATEGORIES OF PARENT RESPONSES TO QUESTION 2, 'DO_
yOU BELIEVE THAT...[THE BUS MONITOR]...ACTIVITY IS
NECESSARY?". :

c=10
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,,,,,,,,,,,,,,,,,,,,,,, . 7 o /- .
Response to Response to - .Number /of Percent
Question 1% Question 2%* Responses - of Total
Yes - Yes 1,30 59
Yes T 2 /
Yes /bd not know 2

No / Yes 7 14

No ;" Do not know 1 2
Blank g Blank 9 18
Total ‘ 51 | 101%%%

*Question 1: Are you familiar with AISD bus monitor activity?
**Question 2: Do you believe that such an activity is
necessary? .
***Does not total 100 percent due to rounding error:

Figufe C-5. COMPARISON OF PARENTS' RESPONSES BETWEEN QUESTION

1 AND 2.
B _ Number of : Percent .
Responses ; Responses of Total
Very “satisfied ' 5 15
Satisfled 18 53
Neutral ' ] 3
Disappointed 24
Very aisappointed 6
Total 34 101**

*Parents that responded 'No'" to Question 1 were removed from
total
**Does not total 100 percent due to roundlng error.

Figure C-6. PARENTS' LEVEL OF SATISFACTION WITH BUS MONITORS :

45
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: Number of Pércent

Responses ~ Responses  of Total

Very important . 17 , 50

Important ' . 14 , 41

Neutral _ 2 " 6

Insignificant

Very insignificant . 0 0

Total 34% 100

*Parents Eﬁéﬁ.féspc;nded "No" to Question 1 were removed from

total

Figure €-7. PARENTS' PERCEIVED LEVEL OF IMPORTANCE OF THE BUS

MONITOR ACTIVITY.
\ ,

: | b Number of Percent
Suggéstions L Résponses of Total
Changes in the hiring and/or i} )
training of monitors 5 15
Changes in monitors' behavior - , ,
toward children ’ 9 26
Changes in operating procedures . 7 21
No improveménts aré needed 2 _ 6
Po not ;know 11 32
Total 34% : 100

*Parents that responded "No' to Question 1 were removed—from—rotal:—

Figure C-8. PARENTS' RESPONSES TO THE QUESTION, "THE BEST WAY TO
IMPROVE THE BUS MONITOR ACTIVITY MIGHT BE TO...2".

46.
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' D-2 BUS MONITOR ACTIVITY-=PARENT SURVEY QUESTIONS (TELEPHONE SURVEY)_

1. Are you familiar with AISD.bus monitor activity? - .

2. Do you believe that such an activity is necessary?

IF QUESTION #1 WAS ANSWERED AFFIRMATIVELY, CONTINUE WITH THE FOLLOWING

QUESTIONS IF NOT, TERMINATE THE I} {TERVIEW.

3. Could you tell me whether you are satisfied with the level of service
prov1ded by bus monitors? .

L N 1 R

T 1 1 - : [
Very Satisfied o Dissappointed  Very
Satisfied Neutral Disappointed

4. How important is it to you that the bus monitor activity contines?

Ty ;

S L
= 1 i [ . T
Very Important - Insignificant Very
Important Neutral Insignificant

5. The best way to improve the bus monitoring process might be to . . .

47
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OFFICE OF RESEARCH AND EVALUATION

April 7, 1983

Dear Farent: ' N

The- Austin Inderendent Schoo1rulstr1ct——0f'*;e of Reae¢rch and .

Evaluatico is conductiing a telephone survey of parents whose
childrén aré enrolled id grades 1-3. The purpose of the survey
is to learn how parents fael about the bus monitor progranm.

This program providés for another adult to ride with a bus drviver
throughcut the mcrning and afternoon bus routes to assist ala-
mentary children ir Raving a safée and enjovablie ride. We are
evaiuating the .projram in order te bittar Serve the neads of

the children and their parents. :

Dﬂone interview vl¢1 r=4u1re abouh ten m-nqt 3 of vour time’

--no preparation Is necessary. You will be contacted by ne

within the mext three weeks. I will discuss the bus moniror

‘program zt 3 time that is convenient rto you.

The information you give us could bPe of great help to vou and

orher pareants vhose cnildren are enroiled and/or plan to enroll
in elementary edunation in che Disztrict:

N

Wz look furward to vour participatiom in this important survey.

6100 GUADALUPE AUSTIN, TEXAS 78752 512 7 458-1227
o : : c-14 '
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Attachment C-3.
INTERVIEW FORMAT FOR PARENT SURVEY

(Page 1 of 5)
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ttachment C-3
. (Page 2 of 5)
X INTERVIEW FORMAT FOR PARENT SURVEZ
Dialogue is typeé_;g ;ower case lecters.
Directions dre typed in upper ca e letters.
INTRODUCTION. ' '
Heiid - 1 would like to speak with Ms., Mr., or Mrs.—W”W7r I s

" my name is. WalCer Davis. I am with the Auscin Independent School Discrlct—
Office of Research and Evaluacion. I am caiklng with paréents whose children
are enrolled in grades 1-3. Your name was randomly selectéd from & lisc

of these parents. We are interested in finding out what parents think

about the bus monitor program.

I have mailed letters to a1l the selected parents informing them of the.
suyrvey and that I would be contacting them in the near future regarding

a phomne interview. Did ¥ou receive a copy of this letter?

IF YES. CONTINUE WITH INTERVIEW FORMAT

IF NO, EXPLAIN THE CONTENT OF THE LETTER. STATE THE
FOLLOWING:

i) PURPOSE OF ‘THE LETTER

2) PURPOSE OF TELEPHONE INTERVIEW

Were you able to review the letter?

TF YES, CONTINUE WITH INTERVIEW FORMAT-

IF NO, REPEAT SEVERAL #1GHLIGHTS OF THE CONTACT LETTER.
EMPHASIZ* THE FOLLOWING:

BASICALLY, THE LETTER STAIES THAT WE ARE CONDUCTING
A TELEPHONE INTERVIEW OF RANDOMLY SELECTED PARENTS
WITH CHILDREN ENROLLED IN GRADES 1- -3.___THE LETITER .
ALSO STATES THAT WE WOULD BE CALLING ON YOU FOR
YOUR COMMENTS CONCERNING THE BUS MONITOR PROGRAM.

As the letter stated, I would jusc like to ask you several general

questions concerning your impression of the bus monitor program. The

interview &iii take approximately ten minucas. Would this be a
time for us to talk?

c-16 50
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INTERVIEW FORMAT contigﬁed . Attachment C-3

\ - ' ; (Page 3 of 5)
X
_ \\’

IF YES, CONTINUE WITH INTERVIEN FORMAT.

IF NO, TRY TD GET THE PARENT TO INDICATE A SPECIFIC DAY
AND TIME FOR INTERVIEW .

SPZCTAL NOTE

IF THE PARENT APPEARS RELUCTANT OR INQUISTIVE CONTINUE
WITH THE OPTIONAL SECTION THAT FOLLOWS, IF NOT SKIP TO
THRE ASTERISK.

OPTIONAL SECTION

Before we begin, T would Mke to emphasize that the comments
you make will be confidenti 1. They will be combined

- with those of other parents to form a final Teport, Tﬁis

operate the program.

Your participation in this evaluation is very important
. . . without the comments of parents a complete picture
of this program would not be. possible. . We believe that
the best way to learn about the child's opinions of the
program is to speak with their parents. .

*Before I proceed with the interview, are there any questions you would
like to,ask me? .

IF NO, BEGIN TBE INTERVIEW.

'IF YES, ANSWERS THE QUESTTONS BRIEFLY; MORE COMPLETE
RESPﬁNSES CAN BE GIVEN AFTER THE LAS. QUESTION IS
ANSWERED.

INTERVIEW QUESTIONS

The first -question 1is:

Are you familiar with AISD bus monitor activity?

<
Do you believe that such an éctivity is necessary?

17 o BT
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NTERVIER FURMAT continued " Accachdent c-3
, (Page 4\of 5)

. \
: o IF QUESTION #1 WAS ANSWERED AFFIRMATIVELY, cONf%ﬁﬁﬁ WITH
e : THE INTERVIEW - ’ \ \ .

A

PROCEDURES,"" NOTED ON THE.LAST PAGE AND SECTION OF THIS -
FORMAT. ' . . X

The third question is: }
Could you tell me whether you are satisfied with the level of service
provided by bus monitors? ‘ :

RECORD RESPONSES ACCORDING TO THE FOLLOWING SCALE:

L

S 4 ] e L 1
T , T T T !

,'ﬁé?Y, , Satisfied o ‘ ﬁfE&ﬁpointed - Very
Satisfied ‘ , Neutral " Disappointed-

The fourth questiom is:

How important is it to you tﬁat the bus monitor activity continues?
RECORD RESPONSES ACCORDING TO THE. FOLLOWING SCTALE:

— o e ]

. i
¥ T T ‘ T i ]

Insignificant Very

_ Very . Important -
Important - ‘\ Neutrzl

Insignificant

o The-fifth question-is: — .o ... .

The best way to iﬁprové the bus monitoring process might be to——=
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m'rERVIm FORMAT continue.d Attachment C-3

(Page 5 of 5)

ENDING. THE INTERVIEW PROCEDURES

end of interview

AFTER QUESTION #5 HAS BEEN ANSWERED ASK THE RESPONDENT
IF THEY HAVE ANY QUESTIONS CONCERNING THE INTERVIEW, IF
THEY EAV% NONE THANK. THEM FOR THEIR TIME AND COOPERAIION.

IF THE RESPONDENT EAS QUESTIONS, ANSWER THEM AS CLEARLY
AS POSSIBLE THANKING THEM FOR THEIR INTEREST AND
COOPERATION

C
)
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PARENTS' COMMENTS CONCERNING QUESTION 2 -

(Page 1 of 5)
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ITEM 2--- Parent Survey T . S
~ . L ‘\\

Do you believe that.:.[the bus ronztor] actzvzty is necessary?
— Reasons = s Nﬁﬁber of Responses
 GENERAL SAFETY 2

1. [It s]. nice to have a monltor from a safety factor standpoint:

2. Yes, . because w1th t. kids belng bussed great dIﬂtances

become too great

PROVIDE ASSISTANCE IN CROSSING THE STREET . 5
1. ...lYes]...crossing rﬁe kids...they are greac for kids in the
traffic .
2. Yes, ...well for one thing my son lost his key on the bus:: .the

monlLﬁr insures that the children take their belongings home and
help them cross the street.

3. Yes, because the kids need some klnd of supervision and to help
them cross the street because a lot of cars are impatient.

4. Yes,; the monitor walks my child across every evening.
5. Yes, somé of the younger children need help crossing the éEfeeE’
also behavior on the bus needs to be maintained.

PROVIDE ASSISTANCE TO THE DRIVER ' 10

1. Yes, she helps the driver:

2. Yes, I think so...the driver needs to have help sometimes...bus
Lrldlng habits can also be developed:
3. Yes, ...[the bus monitor}...can watch the children while the

driver watches the road.

4. Oh...I think so, I do not see how the driver can control the kids
by himself. ' ' .

5. Yes, ...[the monitors]...can help to keep the kids from distract-
ing the bus driver. ' :

6. Yes, because the bus drivers have so much on their minds with
driving.

c-22
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Yes, I think it helps...I do not see how a bus driver can control -

8. Yes, because the driver is busy...the kids can get rowdy and the
driver cannot stop the bus to quiet them dowt.

9. Yes, ...for the bus~driver;§ ééké énd tﬁe,kids' safety...to
prevent accidents and .to keep the kids quiet.

10. Yes; from my standpoint of view it will enable the bus driver to
drive and keep his hands on the wheel.
MONITOR STUDENTS' BEHAVIOR ' - 11

, o , S . , -

1. Certainly do, ...in one particular_incident the bus broke down and
the driver had to walk to a Seven-Eleven to call for help:..the
kids immediately lost control after the driver left.

2. Yes; very much s0...for one reason kids doni't mind any more,and I've
seen too many things that could happen while the driver is driving...
bus monitors are needed for junior high also.

3. Yes, to keep discipline on the bus.

4: Yes, because my nephews get into trouble with other kids.on the
bus:

5. Yes, in some cases...some of the kids live far away from school;
and the kids have time to act up.

6. Considering tittle kids, yes it is, I havé to stand on the cormer
and watch them board in the morning...if I didn't they would act
ap . :

7. Yes, especially in the primary grades, first it is needed to
discipline the students and second for safety reasons.

8. Yes; -o keep the kids from jumping up and dowi.

9. For sure; :..wit1 all those little kids hopping around the bus.

10: [Yes]l:::f chink that it is necessary to hold discipline. ﬂv
11. [Yesl]:::I do not really know how kids are on the bus, but knowing

kids...I guess they are necessary.
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INCREASE THE NUMBER OF MONITORS ) i 2

1. Yes, But I db not think thé; tﬁey éfé doing a good.job;;;maybe they;
need two...[monltors on each bus]....

2. Yes, I think we need to have two...[monitors]..., and I also =
believe that we need to have a dependable pérson...the bus driver
has to monitor and drive which is hard with 30 kids and one person.

INSURE A SAFE RIDE ‘ 3

1. Yes, ...my daughter was having trouble with coiorédﬁkidé on the
bus...so the monitor placed her in a seat near the driver.

2. At first I did not...I think it's good...one hélped my child this
year...she is a little shy and did not like riding the bus.

3. Yes, I guess so...to keep the children occupiéd and keep the
driver facing the road.

NOT SPECIFIED | | 4

1. Yes, 1 do...originaily I aian't...wéii, Héipfui is a better word.

2. Yes, ...I think it is a gooa thing fFor the little ones, maybe for
the big ones also.

3. Yes, ...I think it is very necessary.

4., Yes.

NO, IT IS NOT NECESSARY | 2.

I. No, I do not believe so...I do not approve of,buééing nor anything
~ssociated with it. ’

No, it is not necessary, but it is a good idea.

B

)
\E
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DO NOT KNOW " 3

1. It really depends on the dxscipline of -the children; I really do :
not know. ..

2. Well .1 do not know... the kids have toc atrxngent a set of rules

to follow .they cannot say anything while riding the bus:

3. I do not know since there isn't a monitor on my daughter's bus:

NO RESPONSE 9

TOTAL | e sl

Atrachment C-&, PARENTS' COMMENTS CONCERNING QUESTION 2, "DO YOU BELIEVE
THAT... [THE BUS MONITOR)...ACTIVITY 1S NECESSARY?
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PARENTS' COMMENTS CONECERNING

(Page 1 of 4)

53
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ITEM 5-- Parent Survey

The best way to improve the bus monitoring process might be to:

Suggestions Number Suggesting
CHANGES IN HIRING AND/OR TRAINING 5
1. :::[the transportation department]...should screen their people
more carefully..:. I,éo,HQE,thlnk,Ehat atl the people they hire...
[as bus monitors]:::.care about kids:

2. I would screen the people that I hire::to make sure that they

could handle kids: because if they do not have the touch: i[to

handile the students] .there will always be problems on the

busses. ... They do not have to hire Ph:D.'s however:

3. Probably if they had some parenting training..:the last monitor we

had was awful .: More carefutl selectIon may eliminate the need
"for training:

. .:keeping them in school like it used to be: hirIng someone from

I~

the communIty 1eaV1ng them at school all day :hiring people.

who can relate to children:

5. I would say, pay more and get more dependable workers. ..[ the

monItors] .get paid good; they witl work good. .and make sure

monitors get off the bus to help the children cross the street.

CHANGES IN MONITORS' BEHAVIOR TOWARD CHEILDREN 9

1. I do not know...héiping the childrétd cross the street....

2. l really do not know.,.but someone needs to make sure that the
kids get off at the right stop.

3. Well...I just don t know what she should do . he or she or
whatsver.... I think they should. suspei.d all kids who are flght—
ing nan the bus. The monitor should be more flrm . I know that
they cannot hit the children.... We should have a parent meeting
to discuss the...[role] ...of the bus monitor.

4, Take more cons1derat10n for the children ::. The strategv”thati
they use to handle kids is wrong...[it is too harsh’.... Better
screening for monitors would help. A training program should be
established.

5. Some points the sLress are not necessary, such as, stopping kids
from turning around and Speaking to other kids: I can understand
. [the monltors] .Stopring the kids from running down the aisle

'“and ‘throwing thlngs But not from turning around Within "their "geats.
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6. The bus monitor should pay more attent on to who gets on aid
where they exit - a list of students and their exits should be
carried by all drivers.

7. To watch the kids closér..., not to laugh about bad behavior...,
and not to dllow other kids to pick on other kids...some kids
4re moré sensitive than others.

8. Keeping the children at bay is fine; but not allowing them to
say a word is wrong. Our littlé boy is not ramburctious...he
., comés home crying sometimes because of the monitor...the
monitors are real mean.... My kid hates the bus with a passion.

9. I do not Sée that it needs any improvement unless they allow

the monitor to hit...spank the children. ‘

CHANGES IN OPERATING PROCEDURES . 7

~

1. I really do not know:..: I haven't had any complalnts;;;; % do

not know::.. I do not know. : .well::: everyone that is: i[a monltor]

.. should be glven a generai set of Instructlons, or rules to

foiiow [and] they ought to be identifiable:::[they should].

wedar a hat or badge or something that says they are associated.

with the bus: .

2. To make sure that there is always a monitor on the bus and that

these must be subs - like teachers and drivers are substituted °

for by others and we have to consider providing enough funds to

ensure that all busses have monitors:

3. Just to keep the same monitor on the same route.

4. I do not have an opinion about how tp improve it...wait...I'll

tell you one way. .one thlng they couitd do is: when the monitor

gets off the bus she should have a signal or 51gn to hold and

she shoutd stand.there titi...[the children]:.:are all across.

[the street]::.:

5. They seemed to have improved it quite a bit.... I wish that

monitors cnuid work at the school atso:..:. The few hours in the

morﬁlng and evening is not good for someone..:a full day's work
is the main thing.

6. I would say that it should continue and that if there is no

monitor on a bus:::let the driver take names...not to put the

kids off the bus; but to teii the principals who ;s acting up.

7. 1 would like to see what was done in the past...a bus safety
program for the children.

op}
e
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NO IMPROVEMENTS ARE NEEDED 2

1. I believe the kids are safer...the way it is going it looks iike

it is doing alright...:. I still feel that everything was better

the way it was before...lbussingl....

2. I do not think so...they are doing the best they can.

DO NOT KNOW | ‘ 11

i. 1 reatly do not know the rules and régulations.... I have heard

no complaints from my daughter or other parents.

(5N

I reatly do not know:

3: T do not know:..I wouldn't know what to say.

4. I do not know anything about the bus monitor Program to say how it
can be changed. ; ,

5: I really do not know how it can be improved.

6. I do not know much about it so I do not have any comments about how
it should be changed.

7: I would mot know what to say about this question.

8. I do not know...I am sure that they are doing the best job that
they can:

9. T do mot Know:::I would have to ask my déughtérs...but they have

not said anything bad about them.
10: T do not know anything about how to improve the program.

11. I really do not know enough to say tiow it should be changed...all

I know is that I would like for it to continue.

TOTAL RESPONSES ) . 34
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INSTRUMENT DESCRIPTION: Bus Driver Interview
Brief Di}.E}-’iBEiéﬁ of éﬁi idEEFQEEEt;

speci “ic iuformation,conceming,bus drivers' percep:ions,of the ;ole of che bus .
nioGitor. Quastions I, 2, 3, and 5 are tKe samé as questions I, 2, 3, and 5 of the
Bus Monitor Surveyv. Question 2 of the 3ase Supervisor Interview is the same as
quastion 1 of the Bus Drivgr Tn:erview.

To whom was the instroment administerad?

A random sample (Nw19) cf about seven percent of the District regular bus drivers
wag interviewed.

How many times was tha instrument administered?

Once.

When was the instrument administered?

The interviews were conducted between January 5 and February 9, 1983.

Whare was the instrument administerec?

2n each driver's bus.

who admlmstared the instrument?

I'he Evaluation Intarn.

What f'réining did the administriters have?

General training in intarviewing techniques.

Was the instrument acministared under standardized conditions?

Wera.thars :roéiems with fhe instrument oF tha adminiifrzfion thal‘
might aff=Cf tha validity &f thé data? -

None char are known.

What rahablllty and valndlty data are avallable on .he instrument

Several drivers appeared to be unable or unwilling €d Eully resoona €56 3ome que
due to a lack of knowledge concerning a bus monitor's du:xes\and/or a reluctanc

make negative comments conCe'ﬁing a fellow 2mployee.

c

o u
o o

oy

Are there norm data avarlable ‘or intarpreting the results?

Some item responses can be compared to those of bus 'noni:or.. and base supervisors on
their sarveys.
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BUS DRIVER INTERVIEW

Purpose ' .

The questionnaire was designed to contribute information for the follow-
ing decision and evaluation questions from the Chapter 2--Formula
Evaluation Design:

Decision Question D2: Should AISD continue to fund bus moni-
tors from Chapter 2? 1If so, are program alterations
necessary? - : o T .

Evaluation Question D2-8: How do principals,

think that bus monitors' performance could be
improved?

Evaluation Question D2-9: Can the management of
the bus monitors be improved?

Procedure
The Bus Driver Interview was conducted in spr -:3 14983, It was designed
to collect general and specific information cc: --ruing bus drivers' per-
ceptions of the role of the bus monitor. Some < t%2 quentions were
constructed to match those of the bus monitor's ::- base :-pervisor's
questionnaires to gain an overall understanding -{ how the bus monitor
activity is functioning. The topics covered incl!wv -~ rke wnst important
duties of a monitor, description of tne working rv licionship between the
driver and the monitor, and suggestions tc¢ imprive the s menitor
activity.

Instrument. The Bus Driver Interview was developed by nffice vf Research
and Evaluation staff during late winter and early spriung of the 1?82-83
school year. Input for potential questions and revisions were solicited
from the Chapter 2--Formula Evaluator, the Chapter 2 Grant Plann’ng

Administrator and the Transportation Director. A copy of the interview
instrument is contained in Attachment D-1.
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Sample: In December; 1982, a random sample of twenty routes served by

bus monitors were selected for obhservatiom. Tt was decided to interview

both the monitors and drivers or the bus routes chosen for observation.

This procedure not only saved staff time and resources but also allowed

for response comparisons between the selected mOnitors and drivers.

There are 464 District bus drivers; 190 of these are special education

bus drivers. The remaining 274 drivers represent the total population

for the study. Special education drivers were excluded from considera-

tion because their routes are not directly affected by the District's

desegregation plan. A stratified sampling procedure was used to select

the twenty routes for observation, bus dr iver's and bus monitor's

interviews. Routes selected included_those w1th bus monltors which

served the following schools: Allan, Barton Hills, Bryker Woods,; Casis,

Govalle, Highland Park,; Metz, Norman, Oak Springs, Rosewood Sanchez,

Sims,; Sunset Valley, and Wooten. The procedures used to. select drivers

resulted in a sample size of 19. The driver on one route was sub-

stitoted for by a base sup_rvisor. The base supervisor was not inter—

viewed as a driver.

lmplementatron The first task was dr1ver selectlon The selection

procedure used is described in greater detail in the prooeddre section

of Appendix g--Attachment G-4, Bus Monitor Observation Narratlves. The

drivers interviewed were those assigrned to selected routes according to

a prearranged schedule. Attachment D--2 contains a copy_ of tbexobserva—
tion schedule: Drivers were interviewed during the route at break

periods: Interviews averaged about ten minutes. The drlversiyere
informed of the purpose of the interview by transportationipersonnel

Each drrver was also provided with a brief description of the evaluation

purpose and content by the Chapter 2——Formula Evaluation Intern at: the

time of introductions.
\.

s

The interview process started on. January 5 and was completed on February 9

1983. Interviews took place within the vus:. Interviews were conducted

between the hours of 6:30 a.w.-9:30 a.m. and 2:00 p.m.-5:30 p.m. An

1dentmfrcatlon number was wrifiteén on etch comgleted questlonnalre so \

if the need arose. The }

ch setected bus route |

that an individual drivar cowuld be recumtacte need

Evaiuatlonfnternhad the depasture time for e
and the base from whic. it depazted. A total of 19 interviews were con-!

ductéd representlng a .ontazt rate of 100 percernt. \

Data An=1y\i5 The dat. 7sas aasivzed using a hand-held calculator. The \

number. and percent of res ondentf answering each ﬂuestxon xn various ways -

were calculated. Responsas for Figares D-1 through D-4 weTe analyzed by

examining the total numb=r of [T 1 10 iR made -5 each questr -n and tallying

these responses by the nupb v of £ aes they vere mentioned. This procedurf

resulted in the number .7 - .pr1 . “&ing gre.ter than the cumber of
drivers interviewed. TI.is ‘iwciwdar vas slouced:
»
a: Dbecause the genswai tavuc. -~ the gues. .ions did not allow
the recording of & &ini ar . J.ouss parc question, an¢

l;.'J i
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b. to 1ncrease the amount of information obtained from
each driver.

Drivers' comments to question 5 were noted as single responses.

Results

Résgdnsés Bus drivers were asREd fiVé opén:éndéd Quéstions Concernin6

lar decision or evaluation question; therefore, the responses are
listed by interview questlon.

Question 1: What are the most important duties that a bus monitor
performs?

The responses to this question were divided into two separate categori-.
"Driver Related Service Provision" and ‘'Student Related Service Pro-:
vision." The najority, 65 percent; of the monitOri’ dutiés giVén

ing because it shows that the servi:es provided by thefmonltors do oo
focus only on the students; many activities are providéd to assist tue
drivers as well. '

About 18 percent of the drivers stated that the monitor would be very
important in situations that require the use of safety and emergency.
exiting procedures. Several drivers also Stated that a monitor's presence
allows them to concentrate more on driving. The majority of the drivers
stated that they were more than able to handleée both driving and student
discipline chores in their ronitor's absence. :

Question 2 Which bus monitor activities make thé drivér's job
easier? —- =

Drivers were asked this question to discover which monitor's activity

was considered to be of the greatest assistance._ The drivers stated that
keeping students seated was the activity that made their job easier.

This activity was also stated as the most important (sece Figure D-1).

A complete 11st1ng of the activities and the number of responses per—
taining to each is postad in Figure D-2.

Question 3: Working together, how do bus drivers and bus monitcrs
supervise children?

This quest:on focuses on a very difficult subject: '"Who's in charge,’
. and to what/extent?'" TIn essence; the bus driver is the person in charge
. of the bus (i.e., "It is the bus ~driver's bus"). This situation, however,

thority, the monitor may be looked uponfby the students as,just another
passenger. The responses given by the drivers show that the monitor in

D=5 é;z R e e
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the majority of situations has some responslbility in Superv1s1ng the

students and in making on—the—bus policy decisions. Figure D-3 lists

three on-bus supervisory styles, the first, '"Monitor and Driver Work

Under a €lear Division of Labor,' atfords the monitor little independ—

ence in deciding how to tend to the students. The remaining two

categories. provide the monitor with e opportunity to prov1de a

greater amount of input into the monitoring of the students' behavior.

Question Z: What does a driver do differently when their bus monitor
1sfabsent9 .

The most common response was to 'watch the children more." Although

a substantial number of activities were mentioned, the basic. consensus

was that the "::.arrver is usually able to handle most situations when

the monitor is absent. The maJorlty of drlvers commented that the

they had to watch both ‘the road and the students. Figure D-4 1lStS the

activities performed by bus drivers when the monitor is absent.

Quest:on 5: Is there anything bus monitors should do that they are

The maJorIty,7§§7§e§§enE of the bus drivers stated that there was

nothIng else monitors should do on school tusses. Severadl drivers were

unable or unwilling to respond to this questlon out of a lack of know-

ledge concernrng the range of a bus monitor's duties and/or a reluctance

to make negative comments . ‘erning a fellow employee. Figure D-5

contains a listing of resp. ..¢s by category. Attachment D-3 contains

a complete llstrng of the comments concerning question 5.

Two issues arose during the evaluation process that were not SPElelCally

addressed in the evaluation design; they are:
~a. The age of the monitor, and

b. the monitor's role concerning junior and senior hlgh

school students

Several drivers commented on the employment of senior High school students

as bus monitors: These drivers believed that high school students did

not represent the proper authority figure for students_ and therefore had

a more difficult time controlling students. Drivers also believed that
monitors should have chiiiren of their own; it was felt that monitors with
children had more knowledge and concern toward young chlldren.r Drivers

also wanted older monitors on the bus to assist them in controlllng hIgh
school students. Some drivers believed that a monitor who 1s enrolled in

hrgh school did not represent the.proper authority figure to keep older

students under control due to the similarity in age.

of concern for bus drivers. According to the bus monitor's emplovment

guidelines, monitors are only to tend to élementary Students. Currently,

D=6
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"when a bus leaves a transportatlon base it usually runs £Wo routes: an

elementary route followed by a junior or senior high route. The monitors
are onduty for the elementary portion of the route and in many cases

discontinue their monitecring respon51bllit1es after the last elementary

student has gotten off the bus. A majorlty of the drivers 1nterv1ewed

manner as elementary students. Some. drlvers also resernt the fact that

monitors are paid for rldlng on the high school pc-tion_of the route

even though many perrorm no monltoring dutles. Currently 1t is not

the elementary students are off the bus due to the overlapplng route

schedules and limited supply of busses. Bus monitors are not. allowed

even though many drivers prefer that they should. Those monitors that

do monitor the high school routes were observed to have performed an

excellent job (see Appendix G).

G
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S Number £ Percent
Type of Duty - Mentions of Total
Driver Related Sérvice Provision 17 35
1. Assist driver in maintaining order 2 ' -
2. Assist driver in handling safety and
emergency procedures 9
3. Help with cleaning t¥< bus 1
4. Help with pre-trip ckeckout procedares 1
5. Serve as a witness in drlver student ~
dispute 1
. . . [ - I, e,
6. Monitor students' noise level to driver's 7
preferernce 3
Student Related Service Provision . 32 65
1. Keep students seated 11
2. Maintain personable contact with Students 2
3. Provide generzl disciplins 9
4. Keen students' heads and limbs within
the bus 5
5. Provide assistants to éﬁd&éﬁﬁé in
crossing streets 5
Total . 49 100

Figur- J-1. BUS DRIVERS' PERSP”CTfVES ON THE MOST IMPORTANT DUTIES OF
A BUS MONITOR.

st
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, S Number of Pércent.
Type of Activity o '~ Responses of Total
Keeping studénts quiet 4 1%
Relating with students 4 15
Keeping students seated 7 26
Maintaining general discipline 6 22
Taking care of sick students 2 7
Helping students cross streets 1 4
Help with cleaning the bus 1 4
Learning the names of students 1 4
Be on the job on time,"évéﬁy day 1 4
total 27 Lo2%

*Boes not total 100 percent due to rounding error.

Figure D-2. 3US DRIVERS' IMPRESSION OF THE BUS MONITOR'S ACTIVITIES

THAT MAKE THE DRIVER'S JOB EASIER.
/
/

/

/
/
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Number of  Percent.
Supervisory Style Responses - of Total
Rigid Supervisory Structure 11 41
1. Driver disciplines students *n front of

bus; the monitor, the rear 4
2. Driver informs monitor sbout misbehaving - )

students | 2
3. Monitor handles general <iscipline actions

while the driver handles 1ii exrre e _

behavioral problems 5
Monitot rive: _Si: Trisery o .
Responsibilities 13 48
1. Both decide which studuric should be o

reported to the schoo! adwministrator 2
2. Both prepare a seating arrangement ’

for students 4
3. ,oth decide on noise level 1
L: Both decide on an acceptable range of

students' behavior 6
Monitor Disciplines Students Without - B
Help from the Driver 3 11
Total 27 100

Figure D-3. SUPERVISORY STYLES USED BY BUS DRIVERS AND BUS MONTTORS AS
) REPORTED BY BUS DRIVERS.

4
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, o Number of Percent
Type of Activity Respouses of Total
Watch students more . 6 23
Walk stuceiits across street 5 19
Stopping the Sus to discipline students 4 15
Keep children seated 4 15
Speak to students prior to departure 2 8
Monitor noise level 1 4
theck for student belongings 1 4.
Select student monitors LT g
Nothing T T 8
Total 26 100

Figure D-4. ACTIVITIES PERFORMED BY THE B33 DRIVERS WHEN THE BUS
MONITOR IS ABSENT:

=12
-
e
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- Number of Percent
Suggestion Suggestions . of Total
Improve monitor's ability to control ) . -
students 2 11
Expand monitor's authority over secondary

studeats . e 2 it
£i.¢ monitors who are mature in age -
arl manner 2 11
Teuch monitors first aid and safety , -
~rocedures 1 5
Change not épécified 1 5
Nothing 11 58
Total 19 101%*

*Does not rotal 177 -arcent ilue to rounding error.

Figure D-5. BUS DRIVERS' SUGGESTIONS CONCERNING CHANGES IN THE ROLE OF
THE BUS MONITOR.
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D-2. Bus Monitor Activity--Bus Driver Survey

\‘

|
i
\
i

1. What are the most important duties that a bus monitor performs?
2. Which bus monitor activities make the driver's job easier?

3. Working together, how do bus drivers and bus monitors supervise
children? '

4. What does a driver do differently when their bus monitor is absent?

-

Is there anything bus monitors should do that they are not currently
doing? ' o

(93]
.

To be administered to selected 1-3 schools' bus drivers who are paired with bus

monitors.

~ 1
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Attachment D=2

Bus Monicor Observations, noted bv u.te, Bus Routﬁ fumber, Base
and Morning/%fternoon Routes

MORNING ROUTES

Route f# Observation Order Date Basekx
121 i. Govalle Jan. 5 North
90 2. SarichHez Jan. 6 LBJ "
98 3. Sunset Valley Jan. 7 . South
133 4. 0ak Springs Jam: 11% LBJ
75 5. Rosewood Jam. 18% North
156 6. Sims B Jan. 19 North
95 7. Sunsét Valley Jam. 25% South
183 8. Highland Park Jan. .26% Central
48 9. Metz Feb. 1 LBJ
70 0: .xllan Feb. 2 North

[ =)

Opticnal obsérvation days February 8th and 9th.

 AFTERNOON ROUTES

Base

Route # Observation Order Date
73 1. Allan Jan: 5 North
142 2. Allan Jan: 6 South
157 3. Norman Jan. 7 1LBJ
47 4. Metz o Jan. 1I LBJ
)7 5. Sunset Valley Jan:. 19 South
10 6. Highland Park Jan. 21 LBJ
113 7: Casis Jan. 26 South
154 8. Sims Feb. 2 LBJ
164 9. Bryker Woods Feb. & Central
110 10. Govatle Feb. 9 North

Optional observation days February 1ith and l6th.

*Bus driver and Bus monltor interv*ews willt be corducted con-
currently in conjunction with observations. Interviews with
Base Supervisors and Dispatchers (both morning and afternoon)
will be conducted on dates with an asterisk: Observation/

Interview dates may vary due to unforeseen circumstances.

Criéwéll Center
Deleon Terminal
Sneed Terminal
Saegert Center

**Central Base
LBJ Base

North Base

South Base

D-14
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Attachment D-3.
RESPONSES TO QUESTION 5

(Page I of 4)
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ITEM 5 - "Bus Driver

" éurVey

Is there anything bus monitors should do tha* they are not currently

doing?
Bus Drivers' Suggestions R Number Suggesting
IMPROVE MONITOR'S ABILITY TO CONTROL STUDENTS 2 :

1. I cannot thinR of énything improve their ablllty to get children
to listen and on how to control kids.

2. They should be givén the power to put bad kids off the bus.

EXPAND MONITOR'S AUTHORITY OVER SECONDARY STUDENTS 3

1. They should be able to control all the .hildréi, not just the
elementéry éhlldten [they should also be able to control the

Help keep the bus clean. _
Drive...the empty bus...thatk to the béséi...so that they can
drive the bus in an emergency.

o~ 2. They should watcn ﬂver the hlgh school students, 1t does not
high school routes VLthout superv1s1ng the students The.
monitors are hassled by junior high and senior hlgh school
students; they say "What is the purpose of a monitor: all they
do is sit on the bus and ride. . .they do not do anythlng
[Monitors need to sliow]...more responsibility for older
students. 7[Dr1vers] . need help with the junior and senior
high school-students...théy are more difficult to control than

the elementary students.

Monitors shouid not hé students; but rather older peoplé.

HIRE MONITORS WHO ARE MATURE IN AGE AND MANNER , 2

1. Monitors should bé more mature in age and manner--a young
immature monitor is unable to control the children.
Monitor must:

. .show authority,;

..keep children facing forward

..prevent them from plac1ng coats over their heads,
..prevent;. [students] .from playing with pencils,
..count the children:
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Theé older the monitor...[the better]..., they handle the
children like they are their own kids. The younger monitors
let the noise level rémairn too high. My monitor doesn't

1like the noise to get too high...she does her job: Just

having another adult allows me to keep my mind on the road.

An experienced driver does not réquire & monitor as much .
as a new driver...just because a monitor is not on board

does not mean the children are going to get away witb mur-

der:.- It is a good idea to have the program, but not to

have young monitors on junior high and senior high routes..:..

My monitor was a good monitor; so I have few criticisms of

the bus monitor activity.

TEACH MONITORS FIRST AID AND SAFETY PROCEDURES . 1

The monitor needs to know first aid and how to evacuate a
bus: The monitor should know what to do_ in order to get
the students off the bus. Monitors Should also know how
to drive a school bus in case of an emergency (and to be
old enougl to do it). [Students seated beyond]...four to
five rows rearward are out of the driver's range of disci-

pline; therefore, the monitor needs to watch...[from the

sixth row)]...to the rear.

;
CHANGE NOT SPECIFIED _ . N1
i. Well, :...it depends on the monitor.
NOTHING - 11
1. VNo:
2. No,; :..my monitor has been trained as to what she wishes her to do.
3. Yo, ...as far as I can see they all do the job they are supposed
to do.
4. No: .
5. No: Monitors are good to have...Some students come up with fairy
taies that sometimes get the drivers fired or transferred.
6. No, the bus monitor I have is great! She talked to the kids.:.

{and]::.she got along with the parents. It is the supervisor's
job to teill the monitor what to do; not mine.

R ~d o
D=17 Rg)
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7. No.
8. Nothing, we just need more monitors,
9. I do not think so..:here again it depends on the ird:sidual
monitor...some exceed thelr respcnsibil :ies in a gsed
sense while others sleep. -
10. Nothing.

11. No extra duties . re needed.... Common sense and good human
rélations skills cover any nonstandard situations.

TOTAL RESPONSES TO ITEM 5 19

INTINETORDEINTE | |-

1,

|zp
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INSTRUMENT DESCRIPTION: Bus Monitor laterview

Brief Description of the instrument:

The questionnaire consisted of fivé open-ended questions desigiied to elicit
general and specific informacion concerning bus monitors' perceptions of their
role. Questions 1, 2, 3, and 5 are similar to questions l; 2; 3, and 5 of the
3us Driver Interview. Question 1 is similar to quescion 2 of the Base Saper~
visor Iucetviaw. : :

To whom was the instrument administarad?
A random sample (a=17) of about 28 parcedt 5f the District's bus @onitors
{n=50) was interviewed.

How many tim-s was the instrumert administared?

Once.

Whan was the instrument administered?

The tnterviews were conducted batween Jangaty Ad i‘e’ﬁtﬁéty é.’ 1953

N

Whera was the instrument acministerad? /
—

. _ . I /
On the bus that each monitor was assigne{/

/

‘

I I .

Who administared the instrument?
The Zvaluatisa Incern.
i v =t training did the administrators have?

Y sencral training in interviewing techniques.

Was the instrument administared under standardized conditions?
N/A.

Ware thare 5ééélém£ ,,\Q_vi{i:m the instrument or the acministration thaf
might affect tha validity of the data?

None that are known.

Who developéd the instrument?

0fice of Researtch and Evaluation staff.

What réiiééiiify and vaiiaify gata are available on the ins':rljmant?

licne.

Are theére norm data available for intarprating the results?

Some izém responses can ba comparad to those of bus monitors and base

‘-

supervisors. o
N
82
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BUS MONIvOR INTERVIEW
Purpose
The interview format was des1gned to contrlbute information for the

following decision and evaluation questions from the Chapternglrormula
Evaluation Design: . . ‘

Decision Question Dl: Should thé District continue to fund
the same activities under Chapter 2 in the future?

Evaluation Question D1-2: Aré bus monitors meet- o
ing the needs of the students and schools they 7
., serve? ' e :

Decision Question D2: Should AISD continue to fund bus momi- |
tors from Chapter 2? 1If so; are program alterations

o

necessary?
Evaluation Question. D2= 8 How do orincipals; g%
teachers, parents, bus drlvers, and bus: moni- \ . -

tors think that bus monitors' performance could
be improved? ;

Procedure

The Bus Monitor Interview was conducted 1n early - ring 1983 it was

desxgned to collect general and specific informac . concernrng bos

monitors' perceptions of their role. Some of the questions were con-

structed to match those of thé bus drlver s and base sopervxsor s

interviews to gain an overall understanding of the bus monitor aCtIVIty.

The topics covered included the most important duties performed by a

monitor, descrlptlon of the superviscry styles employed by various

driver-monitor teams; and the percelved value of bus monitor training:

Instrument. The Bus Monitor Interv1ew was developed by Office of

Research and Evaluation staff during late winter and early spring of

the 1982-83 school year. Input for potential questions and revisions

were solicited from the Chapter 2——Formula Evaluator, the Chapter 2

Grant Planning Administrator and the Transportation Director: A copy
of the interview instrument 1S contalned in Attachment E-1:

Samgle In late fall l982 a random sample of twenty elementary school

bus routes served by bus monitors was selected for observatIon. it

was decided to interview both the monitors and drivers on these seiected

routes. There are 60 school bus monitors; th1s flgure represents the

total- population. No distinction was made between speciat eduocation and

E-383
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desegregation youte monitors because of the sometimes random method of
assignment.

A stratified sampling ptocedure was used to select the twenty routes

for observation and their assoclated monitors. The miin criteria used

for selection was that the route bé Served by a monitor. A more detailed

description of the sampling procedure usSed 1s contained in Appendlx G:

‘ Routes selected served the following elewmratary scheol:-: Allan, Barton

Hiils, Brvker Woods, Casis; Govalle, Highland Park, Mecz, Normam, Oak

Springs, = sewood, Sanchez; Sims; Sunset Valley, aad Wooten.- The pro-
cedures used to select monitors resulted in a sample size of 17:. Three

monirtors were absent on their preselected interview dates: Substitution
of routes and interview dates was not possible due to limited staff
time and resources. '

'

Implementation. The mon1tors interviewed were those assigned to routes

sefected for bus monitors' observations. A copy of the observation

schedule is posted in Attachment E=2. Monitors were interviewed after

observations were completed. Observatlons were considered compltte

after the last elementary studént exited the bus for either school or

home. The interviews averaged about ten minutes. DMonitors were Pro—

vided with a general description of the 1nterv1ew purpose by transporta-

tion personnel. Each monitor was prov1ded with a more detaited.

descrlptlon of the evaluation purposSe and content by the €hapter 2--.

Formula Evaluatlon Intern at the time of 1ntroduct10ns.

The interview process started on January 5 and was oompletﬂd on

Februarv 9, 1983. Interviews took place within the bus after the
slementary students had exited. Interviews sere conducted between the
fiours of 7:30 a.m.=9:30 a.m. and 3:00 p.m.-5:30 p.m. An identification
number was written on each completed guestionnaire to aid im matching
_he bus driver inteérviéw, bug monitor interview, and observation record
for each route. ‘

A total of 17 1nterv1ews were conducted representing a contact rate
of 83 percent.

Data Analysis. The data was analyzed using a hand-held calculator. The

number and percent of respondents answering each question in various ways
were calculated.

Results
Responses. Bus monitors were asked five open- -ended questions concerning
the bus monitor activity. The responses are listed by Intervlew ques—

tion because the_ questlons general format prevented any omne question

from specifically addressing any one part: cular decisiom or evaluatlon
question.

8.1
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Question 1: Wha: are the most impottant duties =zhat a bus monitor

_performs?l - - —— - e e

All of the bus monitors stated that their most 1mportant duties focused

on providing assistance to students. The bus drivers stated in Appende D,
Figure D-1 that 35 percent of the monitor duties were driver relattd

Both drivers and monitors agreed that the most important monitor's duty

is to make sure students are-seated properly. A complete listing of the
bus monitors' impressions of their most important ddties is contained in
Figure E-1.

Question 2: In what wavs are bus monitors most helpful to-bus.-drivers?

The * 5 monitors beliéved that késping students quiet was the idst help-
Ful iztivity they performed i assistirg bus drivers. The bus drivers
stuacod in Appendix D; Figurz D-2, that keeoing students cedted was the
bus momiccr activity that made the driver's job edsier. The difference
hetween the two responses is th,that great considering that both are
attempts to_ limit th wount of distraction sStudents may cause on a bus.
Figure E-2 lists th. tegories of bus monitors' impressions of the ways
in which bus monitors are most hélpful to bus drivers.

Question 3: Working togetheér, how dc »us drivers and bus monitors
Supérviseé childran? - -

The résponse to this question was very similar to bus drivers' responses

concerning quesktion 3 of th: bus driver interview; where the supervisory
style was nearly evenly divided between a rigid structure and a coopera-
tive structure. A rigid structure is considerad to be one establlsheeibv
the driver; while a cooperative structure is one based on contributions
provided by the monitor and driver. The major point of difference between,
monitors and drivers concerning this Issue is noted by the finding that

11 percent of the drivers believed that the dlsc1pllntng of students is

the sole responsibility of the monitor. Figure E-3 lists the supervisory
styles expressed by the monitors. \

Question &: What training did you receive? Did it adequately prepare
you for thé job vou are dcing? S R .

A littlé moré thar half, 53 percant, of the monitors stated that they
weré not trained. Of the 47 percent that received training, the most
common training program consisted of workshops and films:. A complete
description of the =yfés or tralnlng received by bus monitors is listed
in Figure E=4.

The importance, of tralnln? was equallu nored by monitors who had reeeTved
rraining and those that had not. Four monitors in each of these groups
stated that some form of training was necessary. The 51m11ar1ty of
responses was also trué rfor the pumber of monitors who-believed training
was unnecessary; two monitors in each group made this comment. FlgUF?ﬁ
£Z5 contains a tabular déscription of the bus monitors' perceptions con-
cerning the necessity of training.

E-5
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The importance of traIUI :g can pe pointed out by a comment made by one

monitor who scated "Oone of mv jops is to open the rear door in case

there s a fire or accideat that pr 'ts the students from exiting

1 -t~

chroug1 the front door; I do not kr W Although this is probably

dn extreme exdmple o1 lack of traInIn it clearly shows the need for

a stru_tuxed trainiag program for monItors. Further; evidence for

improved training is noted in the finding that haif of the monitors who
received training stated that it did not adequately prepare them in per-

forming the role of a bus monltor.r FigufeE 6 dispiays this 1nfornatlon

in a tabular format:. One monitor summed her aud other monitors' con-

cerns regarding their training program in the following commeits:

We viewed fllms—-primarlly an orlﬁntatlon process raz*-r than
a training session. It did help in a -say; heowever, Iu uid
not point out a lot of the duties that w: have to do...:the
messages in the film were not very clear: We need ...train-

ing on how to conduct oneself and ways to handle children.

I would also like to receive more guidance from ¢ .vers in

defining the roles and duties of momitors.

I would like to see conferences headed by bus monitors...we
need to exchange 1deas with othesr monite~s since we do wnot

receive training.

Menitor« -eceive little guidance from either the drivers or

the tra. ~srtation departrent.

The fi . . v showed us in orientation were difficult to .
unders.and. They should tell the ;6ﬁiEéfs that they arc

like substitute t: _hers...we are e first people...the
students...see ou-:ide their house :d:

15 O c riding a bus.
This film should depict the DehaVIGLS that a bus monitor
shoiild express. ‘

ThPy anould show a film about bus monitors

e need training films..:.the ones wo viewed dealt with

‘emerpency situations and tirst aid not the Pveryda} situ-
ations that we encounter.

Wonltors should go through a step-by- scep training prooran

aimed at exnposing them to situations that they will encounter
on the bus.
I would like to see demonstrations (role playing) not just

films and ta.:...dealing with children is difficult.

fhe prccedlnc comments represent the best gulde for the development of a

bus monitor training program received from a menitor.

ERIC
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Question 5T Are there chings that vou would like to do on the bus that

vou iara nw' doing now?

The majority, 65 psrcent, of the monitors stated that there was nothing

that thev wished to do that they were not currently doing. A ~ajority,

58 percent of the drivers stated that the monitors shonuld nct wake any

changes in tHEIr current behavior. The majorrtv of monitors believed

that they were basy enoogn alireadv and d?d not s:e the need to chanre

their rurrant daties. rJ:Pure E-7 contains a iist of the bus monitcrs'
sugzge estions.

-~y
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o Number of ” Percent
Type of Dur: ~ Responses  of Iotal
Make sure stodents are seated properly 14 30
Enforce riding rules 11 24
Make sure studen:s ri  home safely 1 6 13
Prevent fights : 11
Keep students' iimbs within the bus 7
Help students cross streets 3 7
Be a frisnd/mother to students : 2 4
Regurt students who behave badly 1 2
Heip students locate their bus stops %, 2
Total 7 — 46 160

E-8
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_ 7 ] ﬁUmber of Per
Type v Activity - Responses of -al
Keeping students quist 10 5
Maintaining discipline 7 2.
Keeping students seated 5 16
Hctping students cross streets 1 3
Helping the driver watch for cars 1 3
Counting students \ i 3
Relating with students : 3
Conduct ourselves in a safe and professional 7 .
manner ‘ I 3
Help clean the tus 1 3
Insuring a safe ride for the students X 3
Taking badly behaving students to the school's B
office . 1 3
Kseping studeuts from fighting 1 3
Totat ‘ : 31 98

*hoos not total 100 percant due to rounding error:

i
L

Figure E-2. BUS MCUL ) i
ARE 40ST HELPFUL TO BUS DRIVERS.

83
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) , . Number of Percent
Supervisory Style Responses of Total
Rigid supervisor, structure 8 47
1. Driver watches students in front rows;
_ monitor those in the rear seats 3
2. Driver tells monitor if he/she is
) perferming incorrectlyv 1
3. Drirer has final authority concerning
children's behavior 4
Cooperative supervisorv arrangement 8 47
1. Both share responsibility in keeping
7 the students in order , , 2
2. Driver and monitor discuss issues of 7
mutual importance 6
Moniter disciplines students without help ,
from the driver 0 -
No_ response 1 6
Total 17 100

Figure E-3. SUPERVISORY STVLES USED BY BUS DRIVERS AND BUS MONITORS AS

REPORTED BY BUS MONTTORS.

- B , Number of Percent
Type of Trnining Responses of Total
Workshops/films 4 24
First aid/emergency procedures 3 18
School Community liaison activify training

program ' 1 6
Jone 9 53
Total 17 101+
*Does not total 100 percent due to roundin, error.

ure E-4; TYPES OF TRAINING RECEIVED

5 MONITORS.

9
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7 7 o Number of Percent

Necessity of Trainin Responses of Total
) g . Resp > bt lotal

Monitors wiiv were not trained 9 53

1. Yes, training is necessary 4

2. No, training is unnecessary 2

3. . Do not know 3
Monitors who received training 8 47

1. Yes, training is necessar 4

g b : ¥ 4

2. No, training i: uanecessary 2

3. Do not koow 2
Total 17 1G0

i
/

Figure E-5. BUS NONITORS' PERCEPTIONS CONCERNING Tiio NECESSITY OF

TRAINING.
o Number of Fercent
The Significance of Training Responses of Total
The traiiing was sufficient : 4 50
The training was deficient 4 50
Total receiving training 3 100

Figure E-6. BUS MONITOR3' OPINTONS CONCERNING THE QU ITY OF TR




T Number of  Percent
Suggeéstions for &dc ionn’ ipieies Responses of Total
fore acthority over st.derni: 3 18
More contact with principii: and parents 2 12
Increase number of workhours from four to eight L 6
Nothing 11 65
Total 17 101

Figure E~7. BUS MONITORS' SUGGESTIONS CONCERNING ADDITIONAL ACTIVITIES.




1 82.78 : Attachment E-1
D-2. Bus Monitor Activity-—Bus Monitor Survey

l. What are the most important duties that a bus monitor performs?

2. In w-nat ways are bus monitors most helpfui to bus drivers?

3. Wbrking together, how do bus drivers and bus momitors supervise children?

4. Wﬁ&éfﬁféi@iﬁg did you receive? Did it adequately prepare you for the job
you are doing?

5. Are thére things that you would 1iks to do om the bus that you are not
doing now?

To be administered to selected 1-3 schonls' bus monitors.



82.78 . ‘ Attachment E-2

Bus Monitor Observations,; noted by Datz2, Bus Route Number,; Base

and Morming/Afternoon. Routes

MORNING ROUTES

Route # Observation Order Dali Basex
121 I Govalle 3 North
90 2 ;;Héﬁéi A LBJ .
98 3.0 7 South
133 L Qak Spr11gs Jan. 1% LBJ
75 :  Rosewood Jan. 18% North
150 ‘ Sims am: 19 North
95 .. Sunset Valley Jan. 25% South
183 ;. Highland Park Jan. 26% - Central
70 10. Allan Feb. 2 North

Optional observation days February 8th and 9th.

AFTERNOON ROUTES

Route # Observation Order Date Base
. 73 1. Allan Jao: 5 North
142 2. Allan Jan. 6 South
157 3. Notman Jan: 7 LBJ
47 4. Metz Jan: 11 LBJ
97 5. Sunsat Valley Jan. 19 South
10 6. Highland Park Jan. 21 LBJ
113 7. Casis Jan: 26 South
154 8. Sims Feb. 2 L83
164 9. Bryker Woods Feb. 4 Central
110 10. Govalle Feb. 9 North

Optional observation days February Llth and 1l6th.

*Bus dr*zer and Bus monltor interviews will be conducted con-

currently in conjunction with observations: Interviews with,

Base Supervisors and Dispatchers (both morning and afternoon)
will be conducted on dates with an asterlsk @bsggYag}on/

Interview dates may vary due to unforeseen circumstances.

1]

Frls ;ell Center
Jeleon Terminal
; Sneed Te;mlnal
South Base Saegart Center _

*%Caritral Base
LBJ Base

e
o]

~

T
o
w
o

0

o

Wowou
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Chapter 2=-Formula
Appendix F

BASE SUPERVISOR INTERVIEW
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INSTRUMENT DESCRIPTION: Base Supervisor Interviasw

Briaf Description of tha instrument: -
Six apen—ended ques:ions gi,egfmgqri:grg!.‘cic general and soecIfIc triformation
concerning the . administracive viewpoint of the bus monitor_ accivity. Question
can be compared with questiod 1 of the bus driver and bus monitor incerviews.
Ou c'on 9 can 5e comparad wWwith Juesciosa 3 of thHe parent incerview,; che adminis~—

::‘at::zt sur‘zey. and the teacher survey.

[N

To whom was the instrumert administared?

ALl base supervisors (N=4).

How many times was the instrument administared?
Jnce. \

When was the instrument admlnxs~ered7

The interviews wera conductad 5ecwee—' ,anuary 18 3nd ?ébfua?:; 10, 1983.

Whara was the instroment administa - 47

23

Who administared tha instrument?

valuation Izzara.

[

The

What training &id the sgministrators have? )

Ceneral trainiang ina interviewing zechnigues.

VWas the inuirument administére & ondar standardized conditions?’
O

t
Wera ther: prcblems with ‘He instrioment or the acministration that
might af ¢ the validity or the c€ata?

Yotie that are xnown.

‘wWho deveaOpod the instrument?

fice of Resear c‘l a-xa Zvalgacion scaf

.

0

What reliability and validity data ar2 availasble on the instrimen?

wone.

Are fnere ncrm dats availahia for interpreting the rzsults?

S5ce fEa® Tassonses can be compared =0-cthose of bus drivers, bus monilers, paranc
adminiszracs~s and taachers.

()——

LAV 552

)
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BASE SUPERVISOR INTERVIEW

Purpose

The Base Supervisor Interview was designed to. contribute information for

the following decision and evaluation questlons from the Ehapter 2--
Formula Evaluation Des;gn: h

Decision Ouéﬁtion,Di:, Should the Dlstrlct continue to

fund the same activities under Chapter 2 in the future?

Evaluatlonggpestlﬂn 4 -2 Are bus monitors meeting

the needs of the studencs and schools they secve?

Decision Quest = 2: ﬂShouid xISD continue to fund bus moni-
?

tors frow Chapier /2?7 1If So, are prograw alterations
necessary”?

Evaluation Question D2-6: Do all appropriate
routes for K; 1-3 schools have bus monitors?

Evaluation Oueatlon D’> 7: What are che DFIWgry
duties and respon51olllt1es of bus monitors?

Evaluation Question D2-9: Can the managemeil
of the bus monitors be improved?

Procedure

T== Base Supervisor Inceiview was conduc*ed in ea: t/ spring .383. It was

designed co collect generzl and specific information concerning severa!
aspects of the bus monitor activity. Some of the questlons were de:igned

to match sever=l questlons of the bus drlver bus mowuitor,; parent; and

administrator interviews, dnd the teacher survey: This procedure was

f5llowed to develop an c-erall description of the bus monitor activity.
The topics covered included the base supervisc:'s role in the bus monitor

activity, the primary duties and regpo: - of bus monitors,
management probelms, and suggestions t - bus monitor activity.
fgiglumen'. Thé Base Supervisor Intﬂ:v 1 _-=2nt was dnv;looed by
Office of Research and Eva. .cation staflf during iate winter and early spring
of the 1982=83 schuoo. vear. Contributions for potential quest.iucns and
revisions were soli c1t°d from the Chapter 2--Formuola Evaluator, the

Chapter 2 Grart Planning Administrator and the Transportation Di: :tor.

A copy of the qu ueéstionnaire is contained in Attachment F-1.

Sample. At the time this survey was conducted the Austin Independent
School Districf maintained four separate transportation bases. Each of
F-3
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these bases was assigned bus monitors; these monitors were supervised by

a base supervisor. The base supervisor oversees the total operation of a

transportation base; they were selected to be interviewed to gain an under-

standing of the manager1al issues assoczated with the bus monitor

activity. All four base supervisors were interviewed; this represents
a contact rate of 100 percent. -

Implementationr The interview process began on January 18 and was

completed on February 10, 1983 The orIgInei .interview schedule for

the base supervisors was mnot adhered to, due to schedniing confiicts of

thrée base stipervisors. The selected interview dates were noted with

an aster1sk on the bus monitor observation schedule., & ‘copy of this

schedule is posted in Attachment F-2. Interviews ranged IE,%gngtﬁ,,
from 10 to 30 minutes. Each base supervisor was provit era

d with a generai

descrlptlon‘of the interv1ew purpose by transportatIon department per-

ed each supervisor w1th a more detailed descrlptlon\of the

-sonnel prioﬂ to each interview. The Chapter 2--Formula Evaluation
i §

Intern prov

interview's purpose prior to the beglnning of the interview. An IdentIfI—.

cation number was written on each completed questionnalre to aId in

identifying each base superv1sor 's interview responses In case there was
a need for recontact. -

Data Analysis. The data was anaiyzed using content ana;ysxsitechnxques

The numbers and percentages concerning responses to each question were

calculated using a hand-held calculator. Responses for ait FIgnres,

F-1 through F-6, were analvzed by examining the totai number of comments‘

made to each question and tallylng these responses by the number of

times they were mentioned. This procedure resulted in the number of

responses being greater than the number, of base supervisors interviewed.
This procedure was selected because:

N

a. the general nature of the questzons did not allow the

recording of a 51ngular response per quest:on, and

’

b. to increase the amounc of Tnformatlon obtained from each
driver.

Rééuits

- Respornses. Base supervisors were asked six open—ended questions concern- .-

ing the bus mon1tor activity: The responses are listed by interview

-question. The general format of the interview questions prevented any

one questlon from speciflcally addresszng any omne partIcuiar decision

6uéstion 1— Whatis-your. roleelnethe bus monitor activity?

The responses 1nd1cated that base. supervxsors piay a very general role

in the adm1n1stratlon of bus monitors: This fIndIng is to be expected.

F=4
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the’ transportation base. The most notable finding was that an equal

percentage, 25 percent, of the responses went to two categorles, "Hire
monitors" and "Provide training for monitors." Figure F-1 lists the

base supervisors comments concerning this questlon S

~

~

The responses to questlon 2 .were varied ranging from Very"spécific to

very generai statements: Thé most.common response category stating

that the monitor's most important duties centered on assisting students.

The most important responslbliity under this heading was\"Helping

students cross the street." It is somewhat surprising that this issue
is emphasized, ”hecause very few monitors actually helped students cross
busy streets (see Appendix G). Bus drivers and bus monitors stated

that the most important duties of a bus monitor were to keep students

seated. Figure D-1 lists the bus drivers' comments and Figure E-1

tists the bus monitors' comments concerning this issue. 7}Only one base

sgpery;sor indicated that keeplng students seated was an dmpdrtant bus L

monitor duty: The probable reason for this difference in ‘emphasis is °

due to the base superv1sors concern for general transportation related

A summary of the base supervisors' impressions concernlng bus monitors’
dnties is posted in Figure F-2. ] ~.

N s

Question 3: How do you insure that the overall bus monitor process

and/or individual monitors are functhnlng properly° ! .-

Base supervxsors receive the majority of comments concernlng bus monltors

from two sources: parents and_ drivers. Supervisors believed that the

comments of parents carry more welght than those of drivers because
drivers are sOmewhat reluctant to provide cOmplete information concerning

a bus monxtor s falixngs. The base supervisors comments cOnLernlng

marized in Figure F-3. . 3

Question 4: How do you insure that all appropriate routes have bus

moniters?

The generai gulde that base supervisors f0110w c0ncern1ng the a551gnment

was to use extraboards, drivers or driver trainees that have not been

assigned to a bus route: The second most common response wak not to_

assign anyone to replace absent monitors. - B
. Y

!

One base sﬁperv1sor used a hierarchy of steps to replace absernt drivers.
These steps in order of 1mplementatlon were: :

. F=5 _‘ g
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1. reassignment.bf monitors from routes with few ana/or
well behaved students.

2. substituting extraboards,

3. substituting road supervisors, and -

4. send bﬁéseé but without a monitor.

pr}ority than the replacement of bus monitors. Figure F-4 lists the
persons used by base supervisors to replace absent bus monitors. .
Aeebrding tb baée énperVisbrs the 16w pay, split W6rking SHifts, and

this was not a,suff1c1ent amount ofllnducement to come to work every '
“ day. WOnitors pay has since been inéreased to $4.93 per hour with

Question 5: Are there_any problems with the management of bus

monitors?
The .three most common response categories, ''Absenteeism;' "Competition
for authority on the bus between the monitor and driver," and

"Monitors' lack of interpersonal skills,'" each accounted for 25 percent

of the ‘total reéponéeé. ‘Two of the base superv1sors stated that low

over rate and a high rate of- ;bsenteeism for monitors.

The problem between drlvers and monitors can be summarized in three
general statements:

2. &some monitors lack good 1nterper50nal skills; and

3. édmpetitioﬁ for authority on the bus concerning the driver's/
monitor's contribution in establishln0 student dlsc1pline
procedures. :

Two base supérvisors said that some of the monitors were too young and/or
poorly educated .and that this limited: the ranoe of their interpersonal
skills. Flgure,F =5 contains base Supervisors' comments concérning
management problems associated with thé bus monitor activity.

100
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QuestIon 6. The best way to improve the bus monitoring proc&ss might
be to..: . = : e )

Two response categories, “Impréve training," and "Monitors should be
given the responsibility to mOnitor ‘secondary students,' tied for the

most common response category.. Each received 27 percent of the total

mentions associated with question 6. One.base supervisor suggested

havxng the School Communlty Liaison staff train monitors in much the

same way as they had done in past. This base superviqor believed that

- to attend to the JunlOr high and senior high school students Cur-
rently monitors are rldlng with both elementary and high school

students, but they Only monitor elenentary qtudents One base super—

are given the respOnsibllity to superVise the behaVior of sec0ndary

- students. The categories .of the base supervisors' suggestions for

improving the bus monitor activ1tyare1ncluded in Figure F—6

The base supervisors resp0nses to question 6 can be compared w1th

question 5 of the parent interview, the administrator, and teachner

surveys: Parents stated that the best way to improve the bus monitor

act1v1ty might be to make' changes in the hiring and/or training of!

bus monitors: Figure €-8 and Attachment C-5 in Appendix C c0ntain\

the compiete 1Isting of parents' suggestions concerning changes in the

bus monitoxr activity: Administrators and teachers also suggested tbat

improvements be made . in bus monitor training procedures. Teachers' '

- Z_..°C ‘e

comments are noted in Appendix 1, Figure I-6 and Attachment I-2.

Admlnistrators comments are lOCated in Appendix H. Figire F-5 lists

P the categories of base supervisors' responses which address this issue

and Attachment F- 2 iists the complete suggestions that focus on the

issue of change im the bus monitor activity
- ~

F=7
O - -
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o S - , : Number of Percent
Role of the Base Supervisor ' Responses of Total
Hire monitors 4 25
Provitte training for wonitors 4 25 -
Provide g job description 3 19
Discipline of bus movitor , 2 12
; .
Provide general supervision . 2 .12
Provide counééiing 1 6
Total : : 16 - 99%
- — — ~ — 77\7 D P ———
~Does not total to 100 percent due to roymding error.
Figore F~1. BASE SUPERVISORS' ROLE IN TE BUS MONITOR ACTIVITY.
o~
<
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- I I
B ~ Number of * Perceat
Bus Monitor Duytiles’™ ‘ . ) Responsesy "of Total =
bisciplining students o A 4 31
1. Keeping students under control 1 )
2. Keeping students seated 1

Making sure students obey riding rules 1

Keepi_n"g down students’' noise level 1
Assisting students ' 6 46
1. Helping students exit at their .

correct stop i 1
2. BNeiping students cross the stréet 3
3. Providing comfort to students ' -~ 1
4: Insure that students have a safe ride 1
Assisting drivers S . 3 23
1. Act as a witness in students' ]
-7 discipline dispntes _ 1
2. Aid bus driver- in remembering Students' 7 :

names and Stops 1
3. Arriving on time so that the driver .

may leave the base on schedule b
Total - . v 13 100

Figure F-2. BASE SUPERVISORS' IMPRESSIONS O THE PRIMARY DUTIES AND -
© RESPONSIBILITIES OF BUS MONITOR .

103
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L o _ W, 7, ~ o _ - :
o Number of Percent
Source of Feedback ] o Responses of Total
o e =
" Parents A 29
brivers A 29
Teachers 2 14
Monitors 2 14
é'cﬁéo’i A’(im_inis’tratars l 7
' Students 1 7
‘Total S S | i - 1oo
o

Figure F=3. BASE SUPERVISORS' SOURCE OF FEEDBACK USED TO MONITOR THE
‘ BUS MONITOR ACTIVITY. -

- — - i ’ —J\-\',—W—' -
: T - Number of. Percent
Replacements for Apsent Bus Monitors Responses ~  of Total
- — = - - —l — . - e "\N g '~‘V -
Extraboards (i.e., replacement drivers) 4 44
Road supervisors 1 1i-

. Reassignment of mopitors 1 11

‘No provision is made 3 33
Total . i~ 9 99%

*Does not total 1Qp percent due to rounding error.
Figure F=4. PERSONS USED BY BASE SUPERVISORS TO REPLACE ARSENT BUS .
MONITORS. .

F-16
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et e
S o Number of Percent
Manigement Problem o S Responses of Total
P - e P i -~ - ——
 Absenteeism. ' o N 2 .25
Compaticxcn for authq;;ty ou the bus o -
between the monitor and drivey. 2 . : 25
Monitors lack in;erpersonal skilis. ‘ 2 , 25
High turnover rate. , 1 12
Monitors are not needed. 1 12

Total , : 8 99%

<

*Does not total 100 percent dye to roundxng error. S

Figure F-5. BASE SUPERVISORS' MANAGEMENT PROBLEMS ASSOCIATED wiTH THE
BUS MONITOR ACTIVITY

a.

R e , _ R :
o ) " T Nasber of | parcemt
SgggeiEiqgégféfi%ﬁéiéy?mént ‘ Responses . of thal
Improve training. _ : 3 ' 27
Monitors should be given the respon51b111ty B | B
to monitor. sécondary students; ‘ 3 27
Make provisions for substitutjonm of absent
monitorss - 1 9
Hire additionmal monitors. 1 9
Hire experienced peonle: _ 1 9
fnstituté a procedure to moNifor monitors. 1. 9
Provide guaranteed time for mgonitors- - 1 .9
’fOtél ;‘ . " 11 ég ¢ \‘#

- e I - - . ﬁ<¢.

*Does not total 100 percent dye to rounding srror.

Figure F=6. BASE SUPERVISORS' SUGGESTIONS FOR IMPROVIVG THY BUS
' MONITOR ACTIVITY,




82.78 - Attécﬁpent F-1
BASE- SUPERVISOR INTERVIEW

What is your role. in the bus monitor activity

1.
2. :What do you consider to be the primary Vutigs and responsibilities of -
‘bus monitors? : . o
i -
3: How do you insure that the overall bus monitor procéss and/or individual
monitors are funccioning properly? e ' . -
/ .
’/ / . . ’{) -
/
L , j [
4. How do you insure that all appropriate routes have bus monitors?. i

-

L s . . 7”\ . ) .
Are there any problems with the management of bus monitors?

w
L ]

o

The best Way to improve the bus monitoring process might be to..:s

F-12




"82:78 Attachment F-2
| | o
Bis Moniror Observations, noted by Date, Bus Route Number, Base
and Morning/Aftérnoon -Routes
) MORNING ROUTES- |
 Route # _Observation Order Date. . Basexk .
121 1. Govalle Jan, 5 Nozth
90 - 2. Sanchez © Jan. 6 LBJ
98 3. Sunset Valley Jan, 7 South
133 4. 0ak Springs ‘Jam, 1%, 1BJ
75 5. Rosewood = Jan; 18%* North
150 6:. Sims =\ Man; 19 " North
95 7: . Sunset Valley Jad, 25% °  South
183 8. Highland Park Jan,. 26*% Central
48 9. Metz® Feb: 1 " LBJ .
70 10. Allan Feb, 2 North

Optional observation days February 8th and Sth.
o

AFTERNGON ROUTES

Route # -  Observation Order Date Base
73 1. Afllan . Jan; 5 North
- 142 2. Allan Jan. 6 South
- 157 3. Norman . Jan, 7 LBJ
47 4. Metz Jan. 11 LBJ
97 5: Sunset Valley Jan: 19 Squth
_10 6. Highland Park Jan, 21 LBJ
113 7. Casis . Jan. 26 South
154 8. Sims Feb, 2 LBJ
164 9. Bryker Woods Feb, & * Central
- 110 10. Govalle Feb. 9 North

Optional observation days February iith and l6th.

#Bus driver and Bus monitor interviews will be conducted con-

currently in- conjunction with observations. InteIviews with

Base' Supervisors and Dispatchers (both morming and afternoon)

will be conducted on dates with am asterisk. Observation/

Interview dateé may vary due to unforeseep circumstances.
Criswell Center

Deleon Terminal

Sneed Terminal

Saegert Center.

**Central Base
LBJ. Base
North Base
South Base

F-13 ,\
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Chapter 2--Formula
\' . appendix G

Lo o
BUS MON%TOR OBSERVATION NARRATI

108
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SCRIPT Bus %Qaitot ObSerVAEion Varraﬁivﬁ?

INSTRUMENT D DESCR/PTICN:

grief Doscrtptlon of thc instrument:

The Bus Monitse. obsewafion VatrafiV&9 (BMOM vere usea to rnchd an—:he-hus
Behaviors wete racarded:

béhaviors associated #ith tche /bus monjtor activicy.
duriang each bus voute ia a 'xarra:ive fgn-,ac

! .
To whom was the instrument administered \

A cocal of 20 de égiégaﬁién 58 rOUERS| .
. |

[
How many timas was {ne instrument agministered?
One observaction per'rguce; either the woraing or evening portiag Af eacth route.

! ’ }
' . \'
#hen was tne instrumént aaministereq? —
¥ the cbservacions were conducfed BeE;'ééf\ Januar} S and ”eoruary 7. 1983
x, - ‘ . N /
Where was the instrument administered? o : : {
\ N .
N ' . ,
' on each selected bus. - ) R ;
: /. ' B ’ /
|

Who administered the instrument?
The Chapter 2--Formuls Evaluacifon IaCefy-

‘What training did the administrators have?
General ctraining in ohservacional techpiques, Znd two trial obsgfvacions-

'

Was the instrument administered under stancardized conditions?
Zach on-bus situa:ion varied.
\ '\

Were. *hereprohlems with_the instrumant or the admmlst-atxon thAt
might affect the validity of tha da:a’ _ :
Aucs may have pehaved difterencly

Some driver and monitor ceams 5~aced that ‘.He st
due to the presencez of the observer. \

Wha dave iaﬁéd the instrument?

Office of Qesearch and Evaluation staff.
What f‘e[lablhf\/ and validity data are available ¢n the instrumen®

N/AL
Are there noi“n data available for intarprating the results? .
Some zeneral item response .categorié€s can be compared '.‘rI-QTose af bus dx:.vers a’ld .
bus monitors on their (Acerview insCruyrats.

O

ERIC

Aruitoxt provided by Eic:
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S 7

~BUS MONITOR: OBSERVATION NARRATIVE

- .

r
: Purpose

The Bus Monitor Observation Narrative (BMON) was the technique de51gned
; to record on—the—bus behav1ors associated with the bus monitor activity.

ila Evaluation Design:

questions fr0m the Ch””'

Dacision Question D1: Should the District continue to fund
the same activities under Chapter 2 in the future? '

Evaluation Question D1=2: Are bus monitors meeting
the needs of the students and the schools they
serve” ,

o3 - St Lo Lol ST . - : :
,Decisibn,Quéstion D2:. Should AISD continue to fund bus moni-
tcrs EPOW Chapter 2? If So, are-program altérations necessary?

o~

Evaluation Question D2-7: - What are the primary
duties and responsibilities of bus monitors?

4

(Y

Proceduré“

Bus monitor observations were conducted in early spring 1983. Observations
were conducted to collect general ard specific informatlon concerning the
roles and responsibilities of bus' monitors. Some of the information col-

. lected can be compared to that of the bus driver and bus monitor interviews.
The issues covered include the role of the bus monitor and the behavior of

the students and drivers.

Instrument. The Bus Monitor Observation Narrative (BMON) was selected by

dents. The’ design of the BMON provides for the recording of activities
that occurred on a single morning or afternoon portion of a bus route with

" a bus monitor in a narrative format. This approach was selected because
of: '

a. the high degree of variability between bus ‘Toutes; in
terms of the number of. students, the size of bus, the
-age of students, the tﬂme\of route;?étc.; and ‘

b. the importance of noting unique behav1ors performed by
each bus mon1tor, ‘ - Do

el - -

.

c. moreover, the observer was not suff1ciently aware\of the

range of bus monitor activities to. illow for the deveIopmegt\\\\\\\\\\\‘

, ) G-3 ,
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of a checklist with predetermined categories prior to the
"start of observatioms. .

The period of observation'wds either the morning or afterncon portion of

an elementary bus route. An'observation began with the boarding of the

student. Observational information was recorded during .the_  bus route in
a continuous pattern. This . process was followed rather than using preset

recording intervals because of the rapidly changing nature of on-bus
behaviors: The unstructured narrative format afforded better recording

of the divers1ty of activities occurring on all busses along with the

uniqueness of activities occurrIng on_any one particular bus.

The behaviors of the drivers and elementary students were also noted even -

though bus jmonitors were the major focus of this study. This procedure~

was adopted because the act1v1ty of a bus monitor was discovered to be

heavily iﬁfiuéﬁgggfpg tb?,éé@i@@% of the driver and students. Each BYON

addresses five general categories of on-bus behaviors:
- :
General on—bus activities,

.

Behavior of students,

Bus driver and bus monitor 1nteractIons,

Bus driver’ s behavior,

« e

. Bus monitor's behavior:

.(D‘D‘\O\U‘\m\

.Several examples of the observation ﬂarratlves are enclosed in Attachment

G-1: 'These examples illustrate the range of behaviors recorded during the

observation.

SamplingeandASeheduling A total of 20 observations were conducted by the

Chapter. 2--Formula Evaluation Intern. The bus routes to be observed were

chosen according to the pr0cedures outlined in Attachment G-2: The

selected bus roiites were then evenly divided by morning and afternoon route
Schedules. :

In scheduling the'observations; several limitations were kept in mind.

1. 'Vo more than two observations were conducted on a given
day,

2. “All observations requier an interview with the bus driver
and bus monitor and

3. The other responsibilities of the evaluation intern Iimited

e the days when observations could be conducted;

Implementation. The first task was: bus route seiection: The selection

procedure is descr1bed in Appendix G—2'_ :The bus routes were observed on

.a prearranged schedule. Attachment G-3 contains a copy of the observation

schedule. Interviews with bus drivers and bus monitors on nearly all bus

routes occurred after the observation was completed. The observer was

usually seated in the rear of the bus; directly behind the wheels.

-

) | R §

by
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The bus driver and bus monitor were informed of the purpose of the obser-
vation by transportation personnel. Each driver/monitor team was also

provided with a more detailed description of the evaluation purpose and
content by the Chapter 2--Formula Evaluatlon Intern immediately after
boarding the bus. \a :

1

1983. . Observatlons were conducted between the hours of 6:45 a.m:-8: :00 a.m. Lo

and 2:20 p.m.-3: 36 p:m: The route number was written on each compieted

observation narrat1ve 'so that an 1ndividuai narrative could be compared‘-

need arose: The Evaluation Intern had the departure time for each'seiected

bus route and the base from which it departed: & total of 20 observations

were conducted,; representing a contact rate of’ 100 percent. Observations -

were done even if the bus monitor was absent.

Résuits

The totality of observational comments noted on each observation narrative

_exceeds that which is necessary to produce an accurate description of oﬁ-,,;/

T
- -0 A .

the-bus behavrors. Fortunarely, this information can be coiiapsed to- —

reflect five areas.of interest in providing information retevant to

Evaluation Questions Dl 2 and -D2-7. The data- was & anaiyzed using content

analysis techniques... The results are presented in three ways:

a. a section entitled "General Results;" which prov1des

information concerning findings that could not be easiiy
categorized

b:. specific behaviors performed by students, monitor—driver

teams, drivers, and monitors are presented in Figure G-1
through G-4 and »

c. a composite summary for the ten morning bus’ route

observations is presented in Attachment G-4 and one.

for the ten afternoon bus route observations is pre-
! sented in Attachment G-5.

General Results. The observation process resulted in the observation of

10 morning .and 10 afternoon bus routes. The bus route sampies inciuded

all elementary schools that are provided with desegregation bus service

except Barton Hills and Wooten. No routes were chosen from these schooils

in the sampling process. The average number of elementary students on each

bus was 39; the number of students ranged from 10 to 54 per bus. The

dverage years of experience for drivers were 4. 3 years' the range of

experience was 2 to 9 years. The average years of experlence for a monitor

was 1 year and 3 months:; the range of experience was one day to three years.-

Several of the monitors observed were among the first hired by the Dis-

trict. Vearly 85 nercent of the bus routes chosen for observatlon had a )

monitor on board. This figure is consistent-with the comments made by

several base supervisors concerning a 5 to 15 percent absentee rate for

"monitors (see Appendix F)
. ,—5

110



+ 82.78°

i~

tor had assigned seating for elementary students. The' presence or absence
of this practice did not appear to have a sign1ficant effect on. the quality.

of supervision provided by either the monitor or the dr1ver.

Only two of the ‘bus monitors actively supervised secondary students, the

remainder remained seated mear the driver throughout the secondary portioén-

of the route: Eleven percent of the bus drivers that were interviewed

indicated that they wished that monitors could superv1se secondary students

(see Appendix D). The ‘monitors ‘through informal conversations. informed the .

observer that they believed that secondary. students are young adults ‘and

do not wish to be told what to doj; therefore, they ‘@id not see the need to

supervise them: - The monitors that did supervise seccndary students per-

formed an effective job:

Specific Behaviors. This_ section. contains listinos of behaviors as follows.

. 'a.  students' behaviors,

b: monitor's and driver's joint supervisory-benaviors, N

c. driver's supervisory behaviors, and

d. monitor's supervisory behaviors:

Each will be discussed in the above order:

Students' behaviors:  The recording of responses for this category focused

on behaviors which required some supervisory action by the bus monitor;

this bias should be kept in mind when the results are interpreted:. With

this caveat, the BMON 5 results for this section can be examined by posing

the following question Which students activity is more likely to result

in a supervisory behavior on therpart ‘of the bus monitor? Figure G-1

contains a complete listing of crudanrr‘ behaviors:

Mon1tor_sgandmdrivercscjoIntAsupervisoryfbehaviors. This sectlon addresses

activities in which the driver and the monitor performed activities related

to the supervision of students. Figure G-2 contains a listlng of student

superv1sory activities performed by the monitor and driver: .|

Driverfsfsuperﬂiso;y_behaVLQrs. This section addresses the driver s role.

in the supervision of students. Figure 6-3 contains a listi g of drivers'

behaviors associated with the’ supervision of elementary stueents.

Monitor's superviso v behaviors. This section addresses thk monitor's

activities associated with student supervision: Figure G-4 lists the .

supervisory behaviors performed by bus monitors. °

CDmQQSIte,Narratives. The composite narratives were developed .to condense

the information contained on the twenty BMON's into a more readable format.

One composite narrative summarized the information obtained from the ten

morning observations while the other contained a. summary of information

listed in the ten afternoon observation narratives. These composite

<6 113
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narratives, one for the morning routes and the other for the afternoon

routes, were developed to reflect the differences in on—bus behaviors due -
to the more active behavior expressed by students on the afternoon routes

and the other differences concerning. boarding and exiting procedures ‘
between the two time periods. The composite narrative for the morning -

bus routes is contained in Attachment G-4. The composite narrative for the
afternoon bus routes is posted in Attachment G—S : - ‘

A copy. of somé of the training materials provided to mon1tors which N _
describe*their role and responsibilities is contained in Attachment G-7’

dfpartment to fam7liarize monitors with their expected duties.‘_ -

3 "Riding Right," the student s guide to correct student's bus* "
-rid'”g behavior is contained in Attachment G-8. The student guide was
d.to-provide a description of proper student's behavior. This

description can be compared with the observed student's behaviors noted
#..in the BMON's and in the composite narratives. The booklet was designed
-by the Austin Independent School District. : :

The reader is invited to comparé;thé-con;énts‘of“Attachmeﬁts G-7 and G-8

with the observed accounts of on~bus behaviors in order to gain a clearer
. picture of proper and improper on-bus behavior. A detailed listing of

the .differences in observed and suggested on-bus behaviors . is not’ provided

die to the large number of differences and the substantial information B

prOV1ded by the observation accounts and the materials in Attachments G-7 .

‘and G-8.
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' _Specific Student Behaviors

Seated, but talkative

* Facing rearvard :
Standing in aisie
_ Fighting
Changing seats . . T
\\\ﬁéfééﬁiﬁé A -
' ?ﬁé&iﬁg,aﬁéif coats over their heads j \
\ Standxng in their seats .
TQrustIng theIr 1Imbs out of the bus windo@s
Bangxng on the wall of Eﬁé Eﬁé ;
.Opening windows on freezing dayé:‘ | : ( ' : o, /
Tossing Paper 5

Figure G-1. SPECIFIC TYPES OF STUDENT ON-THE-BUS BEHAVIORS WHICH
s ELICITED MONITORS' SUPERVISORY 3EﬁAVIORS‘

Specific Team Behaviors

Keeping students seated

Keeping students -under control -
‘Monitoring éfuaents' noise ie§e1
?rovi&iﬁg comfort to students
Helping studénts locate ?heir stop

Asking students to face fcrward

Figure G-2. SPECIFIC STUDENTS SUPERVISORY BEHAVIORS IN WHICH BOTH THE
MONITOR AND DRIVER PARTICIPATED. .

G-8

e
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Specific brivér's' Behavigrs -

Asked students to qdiet down
?Helped monltor to discipliue students

|
sked students t? remain seated

L_,\/z \77
,Greeted students Ss they boarded the bus

Helped to seat students -
Monitored students in thé front section of tpe bus \
Monitored stﬁ&éﬁéé from the rearview mirrot

Asked students to face’ forward < - AN

7777777 \

Helped students exit at the correct stop

DIrePtEd exit procedures with no assistanoe frnm rhn monitor

Directed exit procedures with monitor's assistan'e

Directed students acr05s busy streets while sgat a-

ﬁéiﬁed students lqcatewtheir bus stop

I B . 7# e o U
-~ s e G P

Figure G-3. SPECIFIC DRIVERS' BEHAVIORS CONCERNING THE SUPERVISIO\T OF

' : ELEMENTARY* § TUDENTS - i _

G-9




82.78

- .7 l' - " - : . = - /: : - i
' Specific Bus Monitors' Behaviors - e ff—ftJﬂ—— S
, Asked studenCS to quiet down .. . o o ' . : ' Y

'Seated students

;Kept student seated

Moved'aboutrchE'bus fgwsﬁﬁéfvisé $tuaéﬁts

Rémafﬁ;& seated at thé‘fféﬁt of the bus

Talked with students

Checked Efor students’ balongings after they exited

Helped students Cross tﬁécétfééf”éftérngﬁéy éxited the bus
o3 . S

| Assigned seats to. students as they boarded ghe bus

Greeted séﬁﬂéﬁté_és they boarded the bus ) :

Directed ekit brocedures withost assistance from tﬁé'drivéiv

Monitor onmly §u§éf§isé3 Séﬁdénﬁé seated at ;he rear of the bus

Héiﬁéa-stpaeaaé5afass the street prior to foarding

Avakened students at their stop ‘

Inquxred about absent students

— - . - ~— —

Figure G-4.  SPECIFIC MONITORS' BEHAVIORS QONCERNING THE SUPERVISION
' OF ELEMENTARY STUDENTS. .

6-10
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Attachment G-1
SELECTED EXAMPLES OF BUS MONITOR OBSERVATION NARRATIVES

/

'(Paée i of 6)

118
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82,78 : t ‘ ) _ // ' Attachment G-1,
: (Page 2 of 6)

ORSERVATION EXAMPLE 1
T Morning Bus Route

I met monltor and driver and informed them of the evaluation process
.. The monitor told me her job wdas to keep students quiet and to 'sgat them
on the bus—~no further - elabgratlon.

The monttor ‘15 seated in the front of the bus...as the bus pegins to‘:

fill she\has progressively moved toward the’ rear...she eveptrually .sits

on - the last’Seat between twg boys who are known to cause ¥ puckps if

left aIOne to play togetherx.

At the beginning of the routps she was greeting the childrep Individually,

as the bus became more crowdgd she just said, '"Ya set down go that’ the

driver can go." She states ghat it was necessary for her ¢qo Say this -

bacause had she not the stuqents would have spent ‘too much time trying

to - dec1de which friend to sit with: Students are seated three to a

seat. It appears to be a Veary relaxed trip--the students Lzve gtayed

in their seats throughout thg trip.  The monitor did not haye to leave
her seat at the rear of the pus. She states that she chooges that place /

to. sit because that is wherg the ”trbubiemakers" are seateq.. . |

Throughout the route she would §av, 'Ya be Quiet.' This ngﬁéic is /-

usuyally made only to th se sgated -at the rear of the bus.. The poise K
lsvel is '"okay" according to the driver: The driver stated '"with R/

68 children in one place yoy cannot -eXpect to hear a pin drop Nearlyf

everyone on the bus 1is taiking—sall at 3 normal sound levej; _ i

i

The monltor and driver appear to 1ike workrng witﬁ one another, however

there has been no direct or indirect contact between the two throughout

the route. Basically, it is the bus driver's bus--meaning he greets il
everyone, he decides when the children are too loud;

ell are and if they are he
asks them to be quiet. The driver directed exit ﬁrocedures which were

very orderly. The monitor had llttle or no-'role to play i ¢t is procedure

o Ty \

The wonitor's duties were bagically complete after the children were,off
the bus. . ,/

6-12
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’ (Page 3 of 6)

OBSERVATION EXAMPLE 2

Morning Bus Route =

I met the driver and the monitor om the bus ‘and Informed them of the

ng;pose of the eﬁaldétidn;- Neither appeared to be OVerly conéerned.

The boarding and riding procedures on this bus appeared ‘to be very

rigid. The children waiting at the bus stop are required to line.up in

;...an orderly manner at the curb. - They are not:.to approach the bus until

“’the driver opened the door and/or signaled the children to enter: LIf

the students failed to execute the boarding. precedures properly they
had to repeat the boarding process. The driver Stated that the students.
learned the procedures in school from a program entitled, "Bus rider

educational prcgram."

The bus: monitor insured that the children 'located a seat and remain

seated throughout the route.

The monxtor has been changing her seat throughout the route. This is

possible ' due to the relatively small number of students riding a bus

of this size (i.e:, 1arge capacity bus). e

The drIver dOes.not move the bus nor. completely close the door until

the monitor had proPerly seated the children. The driver looks in the

rearview mirror to Insure that all children are seated Co

The monitor has been talking and playing with ‘the children tthughOUt

the route, - The. driver .addressed the entire, group of students while 'the

-monitor addressed students individually.: FrOm this observation it -

appears that the bus monitot's role is to keep the pressure off the

driver so that she/he can watch the traffic. . . ~

The monitor helped the driver exit the children from the bus by st}ﬁdiﬁé

midway in the aisle; blocking tihe children in the rear until it was
their time to exit. :

o

G-13 e /
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OBSERVATION EXAMPLE 3 ‘ -

Afternoon Bus Route S

1l

The students boarded the bus in groups. ' The Substitute driver asked each o

‘group as they entered, to be quiet and seated. The monitor worked the

rear -of the bus attempting to seat: the students gs they entered The s
driver asked the students to be quiet and remain seated. The driver asked

if everyone was ready; the students screamed back; yeah!",

Three boys are standing in the aisIe as the bus leaves the schoolyard

Several are screaming as loud as they can to their friends on the side-

walk, others are hitting or attempting to hit other students on the

sidewalk The monitor is going from seat to seat asking the students .

to remain quiet, as she leaves one area to supervise other students, the

students in the area that she has just spoken to are again acting up.

The driver shouted for quiet; the students were quiet for five seconds.

The bus is completely full of students: Thé? afé seated three to a seat

in most rows: The monitor is working very hard; as is-the driver, but

the students are extremely dIsruptive and noisy.

The driver has been looking in the rearview mirror to check on' students

behavior at traffic intersections:’ The driver is busy trying to maintain,'

order in the front three rows; freeIng the monitor to d1scip1ine the

students seated in the rear of the bus. The students are behaVIng on

the bus as they would at recess: The driver asked one boy in the front

E section to stop banging on the roof and sit down, Another boy began -

banging on the roof just after the other one was seated; he also- stopped

after the driver asked him to sit down:

‘The students in the middie of the bus ‘are startipg to bang on the side

'of the bus. The monitor has been up and . down the aisle several ‘times

only to hear them get loud againm. after she leaves their side. The monitor-

'1s;speak1ng to the chiidren Indj/normai tone of yoice:

All of a sudden a 8r°uP,9f,§t9 ents in the front got up to’ have a paper
fight--the monitor shouts at them to sit down. They .slowly obeyed her
command. One student lowered /a wrndow, the bus is traveling.on an

Aexpressway and it is coild outside (43 degrees). The air in the bus has’

_rapidly changed from_cool to/cold... Several of the girls screamed due
to the cold, the boys threaten him with words and fists. The monitor

moved ‘up to where the student is seated and askeq him in a quiet and _

deliberate toune, "Couid you raise the window7 It is. cold 0utside " The

student then raised the’ wlndow.
\ /'

The students are very/taikatrve, they have baen thrOughOUC the route. The

volume of the noise thej are making has been steadily increasing.’

/
The monitor told one student to stop throwing paper; he stopped tlll the
monitor walked: past and continued tossing paper towards the rear of the

bus::
e 125
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Several students in the rear of the bus are screamxng to their friends
seated in the front. \ : ‘

"One student is peering Out of the emergency door window waving at cars.
Several of the students, some in the front and sOme in the rear, are

standing 'in their seats to talk with their \friends several seats away.

The monitor is too ‘busy elsewhere to supervise them. The- monitor is

in the front of the “bus, asktng several students not to scream.

- There is extreme disorder in 75 percent of the séats. One boy in the

rear Of the bus believes that the side of the bus is a drum; he has been

banglng for the:last seVen mlnutes- N

We have arrived at the first stop. ‘The noise is;iﬁéredihléa Nearly ali

the students are screaming. Several of the boys on the front seat are

dlrccting the substitute driver as to the location of the bus stops.

We have arrived at the Sécond stop, the driver has Ieft his seat, a

little girl is pretending she is crying. The driver is. _very upset about

this.trick. The monitor is asking students to turn ardund, they are
enJoylng an argument between two students. : N N

One little b0y is loudly tapping his footy .several of the students join

him by stomping on the floor, each trying to outdo the other. The driver

;  asks them to stop: - : v

1

number of students.H The monltor has Just stopped . a fight between two boys.
3 '\

Two boys who JUSt exited are iined up beside the bu5 to race the bus to .

the next stop. The driver is not part1c1pat1no in the race, he is only

driving to the next stop. The students on the bus gll move to one side

to watch the race; the driver and monitor try to get them seated. At

the next &top the \driver asks the two boys to stop racing with the bus:

As the driver pulis off th¢ boys are runnlng aiongside and the students

again move to the right _Side of the bus to see who is winning: The next

stop is about a. half mile down the road-=-the boys stopped chasing: the bus-:
‘and the students returned to their seats. : :

3

The driver misses one of the: assigned bus stops‘ one of the student iied

to him about where the stop was located so that the driver wouid stop in

front of his house. _ The substitute driVer had ro ask the students about :

the location of the bus Stops because he was unfamijiar with the route
and the route sheet did not list all the stops:. Several students are
scteaming "Stop here!", "Do not s£op here""7§f7YYou missed my stop!":

After each étop students would yell to their friendsﬁﬁho ‘had just exited

the bus. No one escorted the students across the stréet. -
At the nmext stop one boy hit another student with ap umbrella then ran
off the bus.  The boy who was hit ran to the fromnt to follow the boy who
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hit him. The driver stopped the boy near.the door, the boy chen ran to
the window shOuting at the boy who hlt him,’ . v

A girl in the front is jumping from gide to side. YhR monitor asks her
to be seated; she refuses, the dyiver then .asked héy to stop-<she did-—,
for ten seconds:. The driver asked the little girl vo stop acting crazyi:’
The driver asked students for diyections; they lied tR him~~pow we are,

lost.  The students began to shoyt, "We want.to go hofe! Wa ‘want to go
home!".. The glrl in . the front‘iy hav1ng her . second tﬁmper tantrum

~—__ The driver asks the students whe{e the next stOp 1s lbuétedAfthey finally
- ‘tell him the truth. The girl is having her third tewper tantrum. The
driver and monitor ignore her. ghe is tossing and vuining on the flbOr""'
of the bus now: We srrived at the next to the last stop—-all the E
students have exited except for ohe boy. The remaiyifng student is taken
to a day care center; S '

It is qulet now; the driver and monltor are talking shout haw loud and

wikd thestudeﬁtswere-~tbey aiso said that their bebaVLor had improved.
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\ .
SELECTION PROCEDURE FOR BUS MONITOR OBSERVATIQNS

The transportation department was contacted %o find out which

elementary schools had desegregation bus routes served by bus

monitors. There were 14 such schools: Allan, Barton Hills,

Bryker Woods, Casis, Govalle, Highland Park, Metz, Norman, Oak

Springs; Rosewood; Sanchez, Sims; Sunset Valley; and Wooten:

The final selection included alil the above schools except for:

\Barton Hills and Wootemn. No observations were scheduled on

bus routes to. schools not involved im~bussing for desegregation

. PUrpOSES:

The total number of elementary desegregation routes was obtdined

from the transportation department; - The total number of .routes

included in the selection pool was 49. Two of these bus routes

were used as practice trials to familiarize the observer with

the bus monitor activity.

An observation sample size was chosen; 20 bus routes was deemed

to be the maximum number that could be reasonably observed.

Each observation required 3.5 hours. The actual observation

ranged from 20 to 45 minutes; ‘the remaining time was sgent

traveling to and from the transportation base; to and from ele-

mentary schools and the time the observer rode on\the secondary
studernit portion of the bus route.

Each of the 47 bus routes were 1Isted randomly and then assigned

a random number to represent it.

The number of elementary~desegregatIon bus routes per base was

obtained. The proportional number of routes for each base was

calculated. This procedure resuited in the selection of 7 bus

routes from the LBJ base, 6. from the North base, 5 from the

South base, and 2 from the Central base.
Routes were randomly selected érom each base proportionally.

The selected bus routes from: he four: bases were combined; each

of these routes was randomly aSSIgned a number and posted in
one single group.

Ten schools were randomly selected~from the 1ist of twenty for

morning observations. The remainine ten for afternoon observa-
tiomns. - R 'i

Twenty days were selected on which observations could be conducted.
Each bus route was randomly -assigned an observation date.
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Bus Monitor Observations; noted by Date, Bus Route

and Morning/Afternoon Routes

MORNING ROUTES

Attachment G;3

Number, Base

Route # Observation Order Date - " Basex*
| N
121 1. Govalle Jan, 5 North
90 2. Sdrichez Jarn. b LBJ
98 3. Sunset Valley Jan. 7 . South
133 4. 0ak Springs Jan. 11% LBJ -
75 S. Rosewood Jan. 18% North
-150 _ 6. 'Sims Jan. 19 North
© 95 7. Sunset Valley Jan. 25% South
183 8. Highland Park - Jan. 26* Central
48 9. Metz Feb. 1 LBJ
70 10. Allan Feb. 2 North

Optional observation days February 8th and 9th.

AFTERNOON ROUTES

Route # Observation Order Date Base
© 73 1. Allan Jan. S North l .
142 2. Allan Jan. 6 South ;
157 3. Norman Jan. 7 LBJ .-
47 4, Metz Jan. 11 LBJ
97 5. Sunset Valley ‘Jan. 19 South
10 6. BHighland Park Jan. 21 LBJ
113 7. Casis Jan. 26 South
154 8. Sims Feb. 2 LBI
164 9. Bryker Woods Feb. 4 Central
110 10. Govalle Feb:. 9 North

Optionai observation daYs February iith and iSth.

* *Bus driver and Bus monitor interVLews will be conducted con-

currently in conjunction with observations: Interviews with
Base Supervisors and DIspatchers (both mormning and afternoon)

will be conducted on dates with an aster:sk777@b§ggyggégn/

Interview dates may vary due to unforeseen circumstances:

Criswell Center
Deleon Terminal
Sneed Terminal

**Central Base

r
[o<]
(4%
fos]]
[+
)
m
[}

North Base
South Base

Saegert Center
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The foZZowzng composzte descrzptzon swnmmarizes the activitiés noted on

ten morming bus monitor observations.

The busses usually leave their respective transportation bases between
6:30 a.m. and 7:00 a.m. The first elementary students are usually boarded

. around 6:45 a.m. At the majority of stops students stand in a single lime

just prior to boarding the bus. This is a practice estabiished by several

of the drivers. At some of the stops the chiildren may be playing near the

curb; the drivers usually explain to them that this is very dangerous.

When students run across streets to board the morning bus a few of the

drivers may speak to them about the dangers of darting out of the house

and running towards the bus: Sometimes the driver may send the student

back across the street and direct them in the proper way of cross1ng

looking both ways first and then walking across at a normal Ppace. Drivers

in view:. The _parent- -driver relationship is limited the informal policy

'is to relate as little as possible to parents., This practice is the out=

growth of an incident which occurred near Austin in which a bus driver
was . shot dead by an irate parent.

of the city are provided with front door pickup service. The bus usually

stops in front of their house and the child is then escorted or watched by.

‘their parents as they board the "bus. Students on the south,; east; and

southeast sides of town usually wait in' groups at sites assigned as bus

stops. One of the base supervisors stated that the only reason for this

difference in procedure was ''the people on these sides of~town did not

request this service; so they do-not receive it." This difference in
pickup procedures affected. the boarding procedures used by momitors. The

children on.the north and northwest routes usually board and seat them~

selves separately; there is little confusion in the boarding procedure when

only one or two students bozrd at a time. The students on the other routes
are usually boarded in groupa of three or more. This requires a different

to seat the students. The driver is not allowed to move the bus until all
‘the students are seated; during this time the emergency lights are on and
traffic is being held. 1In order to minimize the bus' disruption-to the _
traffic flow the driver and monitor sometimes hurriedly seat students. This
practice sometimes leads to instructions being given in a gruff manner; it
also limits the personableness betweén the monitor-driver team and the
students. On the north and northwest routes students were greeted by name

. rather than by "Hurry up and find a seat." ' _ -
fhe majority of the,@onitors remain seated directly behind the driver.
There are two possible reasons for this behavior:
a. they remain at this location to_assist the students in
_ Boarding the bus,; and/or

b. since it was very cold inside the busses on the morning

bus routes (the average morning tenperaturé was usually
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below 38 degrees) the monitor remained seated behind the

bus driver to be near the main heater ‘outlet ior the bus;

- it is located directly behind the driver's seat.

The practice of remaining seated behind the driver limits the monitor's.

supervisory ability in two ways?

as Many monitors allow students to sit in the aisle Seat

next to them. This practice limits a monitor's mobility
given that the students must get up from their seat in.
order for the monitor to reach the rear sections of the

bus,

b. The other reason this could be a bad practice is that
. all but three students aré séatéd réarward of the
monitor.

face students or turn and stand ifi their seats. Neither of‘these,approaches
worked well. The drivers on these routés had to participate in the super~
vision of students at a higher degree than those on routes where the
monitors were seated in the reéar of thé bus. Thé best practicé was for

the monitor to move to the front while students were boarding and rearward
after each group was seated.

Several of the bus routes had assigned seating arrangements. This pro-

cedure was established to limit the number of ripped seats. Another reason’
for the practice of assigning seats 1s to separate or place students who

misbehave in sections of thée bus where they can be watched closely. Bus

routes with assigned seating had better organized seating procedures and

_ a more orderly ‘boarding procedure. On busSes without assigned seating the .
monitor limited students from fighting or misbehaving by reassigning seats
throughout the route. The movement of students up and down the aisle

while rhe bus was in motion was the principal problem with this action;

if the driver had to stop suddenly the students could possibly be injured.

The noise level and seating problems usually increased as the bus began to
fill., The monitor-driver. teams were usually kept busy attempting to keep
the students seated and quiet. The students became more alert towards the
end of the route; it was difficult for the monitor and driver to keep ‘them
seated and quiet. It was in this period of the route that the process of
montitoring students from the front seat began to fail; the distance between
the monitor and the students did not allow for the effective monitoring of
students. Drivers actively participated in the supervision of students at
this time. The most common driver's supervisory behaviors was looking,into
the rearview mirror and asking individual students to remain quiet. ' When
the entire bus became rowdy the driver would address the studénts as a
group. Drivers never directed a monitor to discipline any student.

Only two of the monitors had time to comfort children, the remainder
performed only disciplinary duties. !
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The students' noise level increased as the bus entered the school grounds.
_Upon arriving at school the students began standing up and moving around,
this is another time when drivers actively participated,in the supervision
of- students. The driver usually asked the students to be quiet and to sit’
down. Half of the drivers said goodbye to the students as a group as they -
exited the bus.u ' R S ' :
The majority bf thé bus routés .did ot have an organized exit procedure.’

On these routes students just jumped up. and ran to the front door of the
bus; this pr0qedure7resulted in mass chaos. ‘Other forms of exit pro-
cedures included exitimg by grade level, by Sex, by side of bus, and by
row. The best procedure observed was to have students exit row by row,
left to right. The exiting .procedure is mentioned because of its
importance; a proper procedure to get students off the bus quickly and o
safely is very important. In the event of an accident the" students will
dlready be used to an orgéniééd procedure.’ .Monitors had little involve-
ment in the difécting of exit procédurés. ' : -

Very few monitors checked the bus at the end of the elementary run for
.items left by elementary students. Most of the busses used for- elementary
routes are used later in the day to transport secondary,students, there—
fore, items left on the bus belonging to elementary Students may not be
retrieved ‘dafter the route is confpleted. : '
Prior to the beginning of the secondary bus route, the monitor and driver
,usuélly discussed the behavior of the students and possible seat reassign-

ménts. Thé monitor uSually remdinéd quietly seated béhind theée driver
throughout thé sSecondary portion of the bus route.

130
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The following composzte descr1ptzon summarizes the activities noted on

ten afternoon bus monitor observations. -

Thé afternoon bus routes usually béegan about 2:10 p.m. The bussés arrived

at.the elementary schools around 2:30 p.m. The busses remained at all
schools until 2:37 p.m.; therefore, seven minutes were allotted for bus
boarding. At the end of each schiool day the elementary students rush out

towards their assigned busses. The busses are usually parked in the same

Busses are also labeled with animal figures (e g.,wlarge pictures of
elephants,  tigers, etc., on the inside and outside of the bus). . The .
school exit procedure for students differed at one school this school

bus monitor. ‘The bus monitor then marched the students onto the bus 1n

single file:. Once on the bus the driver and the monitor seated students

according to a pre-established seating arrangement. On routes without

this procedure the boarding procedure resulted in students running through

the bus, changing seats frequently, students getting onto the wrong bus,

and generai disorder on the school grounds and inside the bus. The

the bus driver and bus monitor, parents picklng up.. .their children and
teachers are afforded-a more orderly school environment. ‘

As’ §§§aéﬁ£s boarded the Busi both the monitor and drivér worked rapidiy

to preient flghting, and to limit the noise students were maklng. Students

~ pre-trip behavior could best be described as chaos on all but oné bus route.

Fhe- monrtopdgnd-driver~were~usuallymtoorbusywseating“studen s.within the -

seven minute jtime period to worry about students on-bus behaviors. On
the route that;was the exception the monitor and driver greeted each student

at the door of the bus and explained to them to be quiet and seated._ One
reasonkthat tbis approach worked so well was that the small numbel of"
students riding on this route seemed to give the driver-monitor team less

trouble:

The drivers usually asked for quiet at the beginnlng of each route. ,At

this time some of the drivers issued traveling instructions. The drivers
usually stressed being seated and remaining quiet. The manner that these

instructions were presented ranged from friendly to gruff. The monitor
usually walked vp and down the aisle. during thi.; time seating students and .

asking them to be.quiet:

The students were usually very quiet while the driver was speaking, but
as soon-as the bus left ‘the curb thg.noise level increased, The students'

behavior on afternoon routes was totally different from that observed on

the morning routes: 6n the morning routes the students were still very

drowsy; they were relatively well behaved.. The students on the majority

of the afternoon routes were loud and disorderly.

13
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"The drivers were more actively involved in supéfﬁiéing the students on

afternoon routes. On two bus routes the drivers pulled the bus over to -
the side of the road and asked the students to be quiet and to behave.

On one of the routes this action proved to work well, but on the other

the students appeared to have.gotten louder after the bus was again in
motion -

On each trip theré was a period of ahoutilijimii:nutes between the time

leaving the school and arriving at the first- stop.‘ On one bus this time

period was reserved for reading: On the other. busses .the behavior ranged

from quiet talking to highly disruptive behavior. On four- busses ‘it was

the observer's opinion that the disruptiveness of the students could have

created safety problems: ©On these busses students were either tatkin

too loudly or moving about the bus without concérn for their safety. When

talking, pleading, or demanding failed to work as tactics in keeping

students quiet the monitor and driver resorted/ to write—up sheets.

o

Notice of Unsatisfactory Gonduct on Schooi Bus/Forms (NUGSB) are what

t S — = - — — i,

dr1vers and monitors refer to:as ‘''write-up sheets. & copy of this form

is contained in Attachment G-6-: Write—up sheets are used in situations

where the students' behavior is weii beyond the range of acceptability:

= —i— = —_ Pt

The majority ofrthe wr1te—ups are for studerts who refuse to remain

seated (i.e:; running up and down the aisle The use of write—ups vary;

some drivers use them sparingly, others more wiilingiy. Drivers on neariy

dll the bus routes are in charge of decid}ng which students should be

reported:

The foilowing information concern1ng write—up sheets was obtained from

interviews and informal conversations w1th bus monitors, bus drivers; and

base supervisors. They mentioned that some drivers are reluctant to use

~—-the write-up sheets as a disciplinary tool because they do not want stu~

dents to have their bus priv1lege suspended. Other drivers either coliect

write-ups for a particular student(s) and submit them all at one time,; or

.threaten students with a write-up with no intentIon,of ever submitting

them to school officials. All of the above uses of write-ups in ‘'some way

diminish their effectiveness. Nonuse of erte-ups may lead to a continuation

of misbehavio?, saving thte-ups concerning a particolar stadent limits. th

association of s particular misbehavior with punishment, and threats of

writg—ups use without" actual usage reduce the disciplinary value of the
sheets’: A X '
, , '\ \

' .
/ - N .
.

According to transportation de¥artment personnel the purpose of the

write-up sheet is to inform :school- persomnel about a student's misbehavior;
the general procedure 'includes: the following: B

a. a student has a conference with the school principal after
the first report of misoehavior on a bas,

b. after the second write-up the student's parents must come
to the school to atternd a conference with the school. adminis~-
trator and student; and 3 3
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-c. after the third write-up the student is considered for
a temporary suspension of their bus riding privilege.:
The 1ength of the'suspension will vary accordrﬂg to the

severity of the student's misbehavior and otheq factors.

: The above procedure may vary by school and the severity of misbehavior.
Several transportation department personnel suggested that regutarly
scheduled conferences with school personnel may help drfver—monitor teams

with the proper administration of wrire—ups.

Given the preceding comments ;giaagiaféﬁﬁéaf that the value of write-ups

in the dlscipllnlng of elementary students may be somewhat questionable.

Write—ups appearrtoibeiaivery effective disclpline tool wﬁfh secondary
77777777777777777777777777777777777777777777 relationship

between their misbehavior and the restraint imposed by the write-up sheet.

’E1ementary students may not fully understand the connection between their

misbehavior and the restraint imposed as a resalt of a write-up: During

several observations students were heard to say, '"Go ahead| and write me

.up: I don't care."

On one. route a monitor took the reverse approach instead of using negaf/

tive reinforcement techiiiques such as write-ups,; the monitor used a

positive reinforcement technique. The monitor provided.candy to wel}—

behaved students: This monitor proposed to stadents that the quietest

side of the bus would receive a reward; a lollipop: This approach resulted

in one of the quietest afternoon bus routes. Aithough th1s method of

providing sugary goodies to students was rery successful there are several

Iimitations to this approach that may keep it from becoﬁlng aﬁ estabiished

practIce. These limitations include: . %;, A-K,
B Vo e

a. a matter of equity; all the students on the "loud side\

of the bus may have been qulet except for a few loud §
'talkers, , o ' \
: : \

. b. providlng items to students that parents may not wish
) for them to receive,; and

_‘c: the cost; monitors _are not reImbursed for the candy they

may provIde to students:

)

Although the approach used by the. monitor may have been somewhat 1ncorrect,

the underlying theme of positive reinforcement worked well. The use of

positive reinforcement technique is the approach recommended by ‘teachers

(see Appendix L). Teachers recommended that several classroom-based posi-

" tive reinforcement techniques could be applied to the schoolbus situation.

Very few of the monxtors ‘exited school busses to assist students in crossing

streets; according to transportation department policy this is a safety
procedure that mahy monItors shouid have performed. Grossing the streets

with students does,not have to conflict with the monitor's need to renain
‘seated near the re§§ of the bus nor ‘their need to provide constant super-—

vigion. Wonltors o easily walk to the front of a bus, exit with students

\ ".,"\G—za‘ _134 . ,' | S
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and then return to their seat. The driver can supervise students while
the monitor is off the bus, or perhaps the driver can help students
across busy streets. There were several times when cars continued to-
proceed past the bus: even after it had been stopped for several moments
with its em2rgency flashers onerating

Another important procedure noted by several bus monitors was permanent
""" ignment to one particular bus route throughout the school year. They
mentloned several reasons whv this should be an established practice;

a. the monitor is zware of each student's bus stop,

b. the monitor knows at which stops students have to cross
.a street in order to get home, and

c. it breeds a sense Of familiarity between the bus,monitor
and the students which leads to an improved student's
understandiiig of their expected behaviors. .

The monitor on one bus seated students by the order of their exits. -

The students that exited at the first few stops were seated in the for-
‘ward section of the bus. This ptocédure worked quite well in that the
monitor had a. smaller area of space occupied by students to monitor after
.each stop. This procedure would work only -if monitors rode on the same
route daily. ) ‘

Many of the elementary students had to be told to gather their belongings
prior to the next stop. Monitors who were familiar with students and their

stops would call out éacn student by name and tell them,it was time for
rhém to gather their belongings. Elementaryéage students are very likely

sLudent belongings. Monitors usually handed each student their lost
arc&cles the next day.

Thé séCOndary studénts,Wéré,aléo tiore animated in the afterncon than they
WE¢e in the morning hours; hcwever, no monitors were observed supervising
thase students on aftermnoon routes. :

‘\\ o G-29
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O8I F AUSTIN INDEPENDENT SCHOOL DISTRICT
NOTICE OF UNSATISFACTORY CONDUCT ONSCHOOLBUS ~ «
AUTHORITY OF DRIVER: Pupils ransported in  school basshallbe under che authority of i resposble 6 the diiver of the b, Co-
tinued disorderly conduct or persistent refusal to submit to the authority of the driver shall be sufficient reason for a pupil to be denied trass
portation in accordance wih theregulations of the governing board of the distrct, The diiver of any school bis hll be held responsible for
teparting disorderly conduct of the pupils transported. No bus driver shal require any pupil to leave the bus before such pupil has teached his
estination, I | "

SCHOUL, | STUDENT NAME: TGRADE:
ROUTEX® BUSH: DRIVER NAME: - - |oare:

(ORIVERSREPORT: . _ ~
O VIOLATION OF SAFETY PROCEDURES (I EXCESSIVE MISCHIEF 0 EATINGIORINKINGILITTERING \
* [ RUDE/DISCOURTEOUS/ANNOYING .

~ COMNENTS:

[J DESTRIICTION OF PROPERTY O WAITING:

0 FIGHTINGIPUSHINGITRIPPING Osmokng + [J UNACCEPTABLE LANGUAGE
0 omuen ‘

- Z ' . i

ACTION TAKEN: | . S

§ig'n'ed:

i
|4
|

)

L S . | . SchoolPrncpal
Note: It s the responsibilty ofthe prncipal o his asistant to record this report i the studentrecord fle and take whatever disciplnary

action he believes necessary. If the student is to be reiistated on the bus, the principal should give the student a permit to that effect,

One copy should then be forwiarded to the Transportation Office at the Administation Building
PLEASE RETURN THIS COPY TO THE TRANSPORTATION OFFCE
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_ Attachment G-7
BUS MONITOR ROLE AND RESPONSIBILITIES.
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MORITORS
Due to the desegrégation plan, a position linking familiar
neighborhood faces to Somewhat unfamiliar situations, particularly.
for. young children; has been Created As a part t1m§ bus mon1tor,
you will have thn exc1t1ng and cha]]eng1ng respons1b111ty of
gu1d1ng and reassur1ng yodhg children on the1r da1]¥ Journey to
and from school. Information concerning bus opératﬁins and safety,
strategies for talking with children and adults, as well as,
behiavior management are outlined in this packet to help you get
started in y0ur new job. '

" As a part time monitor; you are résponsible to the people. -
with whom you work. Thesé people, from principals to bus drivers,
are professionals whose responsibilities and authority need to be
respected and-responded to. - Together with these people; monitors -
form & professional team that can be of utmost help in the educa-

_tion of young children, particularly in making desegregation a |
meaningful experience. Feel free to seek advice from these team
matés Re}r]émbérs the'kéy to success oé ehe mchitéf prgfam is

~ in joining the Austin Independent ‘School B1str1ct th1s year,
you are asked to d1sp1ay a sense of 1oya1ty to the. d1str1ct, and
bétbne the best profess1ona1 poss1b1e Genera]]y; th1s will réquiié
thxngs; Spee1f1ca11y, you will need to establish eff1c1ent-routfhés
that comply with bus safety and school procedures. Most important,

a dedication and love of;aii childréen needs to ‘be dispiayed.; ,

\  G-34 - '139
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QUALITIZS OF A GOOD MONITOR

When people are asked to think back of teachers.that they really
liked and describe their qualities, ofien descriptions include: love of
children, -fair, flexible, sense of humof, I Eﬁew what was expected, fifﬁ

hut reasonable. These are in fact similar qualities you will be asked to

display in your position as a Part Time Bus Monitor or Full Time Site Mbnitor.

Some helpful suggestions include:

f; Strive for consistency in dealing with children. Apply rules and privileges equally.

2: mncourage the children to respect you and your oolleaeues on the bus and at ¢

school.
°3. Encourage children to be responsible and iﬁdépeﬁaeﬁt Model acceptable

behaviors and-praise the children for their efforts and compliance with rules.
L. Work to include what is called positive reinforcement -(See )
5. Do not take things children say or do personally. While they may te testing

your limils, ofien when children are acting out it is not directed at you
as a personal attacks: Attention getting may take many forms and be directed

at peers,as well as,at adult personnel.
6. Balance your role as friend and monitor.
7+ 4Act as a professional when given confidential information.
8. Display a liking for all children regardless ‘of appearance or behavior.

9. Deveigp your listening skills. It often helps to listen to children in order
to establish a good rapport. This is true for adults as well.

10.. Be neatly dressed and well groomed. Young children especially respond

: positively to neatly dressed adults; they expect you to look professional.
11. Be aware of your voice=children respond to voice levels’ and: tones like a

S thermometer9 calm quiet tones encourage calm behaviors: Children are great imitat.
12, _""N%ge%ey%%% e di ye o§§$%e Storm" in difficult or emergency situations.

Give directions in such situations clearly; calmly..
13. Be energetic and alert. Get plenty of sleep. . ‘
1L Never contradict what another staff member in a position of authority has said.
15. 'Never administer a punishment, that is the job of the principal or teachers

Do £11l out unsatisfactoyy conduct. renorts and band them to appropriate personne> .

other medicine, unauthorized, non-cafeteria food. Do participate in approved

reward systems,‘e g., stars, decals or point systems. 1}4()'

“‘Nsver ridicule or use sSarcasm. Such. devices only hurt PeOPiQ'a feelings'

16. Never give any inappropriate materiaisfto children such as matches, aspirin or_
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A.M. BUS ROUTE . ‘

the stop number - - i

Arrive <::;;313$ on- time
Get acquainted with driver and special’procedures hé or she follows .

Ask the driver for 1nformation about that bus and route }
What animal decal is used° What route number?

Ask how/you mlght help 4dth pupil accounting procedures

I
Be prepared tocdlsembark at. each stop e

/

-Greet children by name, consult name tags on children :

As children board bus, remind them to. look around to recognize where to
get off in the p. Mo . look for a landmark /

|
Mark the nametags with a number corresponding to the seouence of stops

Give those children without a name tag a blank which you]quickly code with
| :

| R
if there is time during stops, write the child's name on the blank tag
(this may be complete by teachers or by the monitors later in the day)

Repeat the process at each stop, be prepared‘to disembark at each

Circulate to any problem areas on the bus-quietly counsel or reassure

‘a child; enlist the aid of a leader if several are ha71ng a problem

During the long—part of the 3ourney~(after the last a.m. pickun point)--

move to the back of the bus for a better vantage point and to supvervise'-

the emergency door. . : Co- ' o

Prior to arrival. at the school, inform the chxldren that you wiil
dIsembark first to sstablish where the children are to go

Upon arriving at the school, disembark quickly and ask the principal,
or other personnel in charge of bus duty, where they would iike the

children to go o | N i
Follow the directions of the school principal or his or her designate

——— S
- - - . : -~ b
S el A sad 2O ~roRsErLd

- « -

Part time monitors return w:th the bus (Those jart time mon:tors that
. \

G=36. "~ v |

-
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ride a second mornlng routé witt older 3unior high or high schooX students

need only rlde at the back of the bus on these routes and assxst the

. driver as needed ) - - ‘ -

Ask your school principal to have the bus route name tags pinned on the

children for the p m. route

P.M. BUS ROUTE: o ‘ - -

e A .- S
If there is a child \left over at the end of the run

If hame tags ars missing on some children, ask if they ¥now their home
address. - : , _— '
,,,,,, VASk if he sees a frlend on the bus that lives right nearby

gAt each ston,;ask the chlldren to look carefull scan the tags for stop

numbers

Do not allow children to go home with a friend unless you were informed

of a wrltten rnote at school

Cross the ch*’**ﬂn at each stop where necnssary (10 feet in front of- the

-

bus) . ‘\\

\-

\-
\]

\ .

\

<~

Ve

Part time monitors weturn to the bus barh as their final destination

142
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' MONITOR"S_RESPONSIBILITY FOR DISCIPLINE

L e

/’ it " Pupils transportated in a school bus shall be under the authority y5 :
| of and respousible to the driver of the bus.P j ;_ o l :k.
Monitors are a temporary addition to the Aust:n ISD staff in order W
to help children make a smooth transition toﬂa_new Situation, which may involve
riding a bus for the first time. THerefore, it is ths responsibilitjr of the

monitor to- aSSist the driver with discipline and enforcing reasonable rules of -
‘conduct on ‘the bus. The. monitor, however, does not supercede ‘the driver in <
autbority. The diiver must retain the deciSion as toc whether it is safe for s

" the bus to continue on its Journey. Information relevant to bus discipline

and human relations nave been excerpted from Drive*fc'.andbookAPciicies-Proceduresg

' these pages £ollow subsequently.~ Many important tips to ma.ke Jour :job énjoyabie” are
2. ~The Austin Independent School District has.a Policy on Discipline as stated
-in the.Administrative Handbook ‘Section 5143 ’Thls has also;been excerpted and

ﬁQllnﬂﬂﬂthe‘excérpt‘rrcmftne Driueris_ﬁandbcckuPclicies-Procedures.

Key facts to- remember~ _ ‘
AL Under no circumstances is tEe‘monitor to admiﬁister'corporal punishment. .
B. ALl serious diseipline problems are to be referrsd to the principal or
desivnee. o ' ‘

c. When a serious infraction oceurs on. the bus an "Unsatisfactory Conduct"

i

renort is to be filled out and given to the principal or desivnee.

:' - bs . Monitors ‘are not to contact parents directly concerning discipline proolems

without first obtaining the principals permission.

i

Z. ﬁo not make threats that you are not in a position of authority to carry out.

F. Striking a student or use of improper language will résult in an investigationn

1 AEQIf it is found that the’ monitor acted irresponsibly, the monitor will be terminated.ii

VoL 1. I

f—=4R - =
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AUSTIN INDEPENDENT SCHOOL DISTRICT
TRANSPORTATION

/ TITLE: Bus Mohitdfy
GENERAL DESCRIPTION:.

:W?reVidéé;Eﬁé driver @iﬁﬁWWEéféVér,supbéﬁf ﬁécessai& to
enable the driver to concentrate on driving: _ N
.~ Reports to the school Principal, Supervisor of School
Bus Operations. = ; o : ’ R '

Horks cooperatively with driver.

EXAMPLE OF WORK PERFORMED: SR S

tﬁat,regu]arly”ridés fﬁé;bUSA§AS§iStS §ﬁi]dfen,iﬁw]acating

;hg,cdtré;t”PEM; bus and,bus,steps——Agsjsts @riyerrin;seeing

that emergency door is closed when bus is moving~-Assists
driver and staff with any counts and reports--Assists drivar

with any particular buS,Séatjﬁg;gfféngéméﬁiliﬂg§i5%5,studéﬁt
riders with any physical or emotional problem while they are
on the bus-—Performs related duties as assigned. o

Required--Ability toiréédwéﬁHNWFife
Prefer--High Schoollgfadﬁaﬁiqn
CERTIFICATION: |
 EXPERIENCE: , | | | |
~ In,working with children and Tive in sending school area.
KNOWLEDGE, SKILLS, ABILITIES: .

public and students:

' Effective Work habits--Ability to communicate with schools,

PHYSTCAL: |
Average health =
PERSOMAL: . 144 ,

N A . . o .
B R T oo Sy i i S
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Attachment G-8
RIDING RIGHT
STUDENT'S GUIDE TO PROPER BUS RIDING BEHAVIOR

(Page 1 of Z)
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STUDENT GUIDE

TO

" TRANSPORTATION SAFETY

AUSTIN INDEPENDENT SGHOOL DISTRICT -

SECONDARY
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Aruitoxt provided by Eic:

= S S , i’gi
AUSTIN INDEPENDENT SCHOOL. DISTRIC

. AUSTIN, TEXAS,

BOARD OF TRUSTEES
_ WiILL D. DAviS, PRESIDENT
NAN CLAYTON, VICE PRESIDENT :
MANUEL NAVARRO, SECRETARY.
STEVE M. FERGUSON
JERRY NUGENT
~_ Eb C. SMALL
DRrR. PETER-W, WERNER
|
1 \
:,,,,,,,,,,,,,,,,::,,,,,J,, e
SUPERINTENDENT OF SCHOOLS
‘ - - DR, ’JOHE{ ELLls
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GUIDEL.INESV FOR PROPER CONDUCT ON
PUBL}C S.CHOOL VEHICLES

STUDENT
RESPONSIBILITIES

INTRODUCTION

«

YR A
- *‘,
2

THE ;\u;'rﬂu INDEPENDENT SCHOOL DISTRICT
PRovmgs FREE TR\KNSPORTAT!ON TO AND fregng
SCHOOLS FOR STUDE NTS ELIGIBLE FOR THE SER-
VICE. THERE ARE MANY SEASONS WHY STUDENTS
SHOULD P\?ACTICE SAFETY. (AND C COURTESY) ﬁl-iﬁ::—:_
RIDING SCHOOL VEHIC G CO

5. By BEING CONSIDER~"
ATE OF OTHER PASSENGERS AND OF THE BUS

DRIVER (WHO\!IUST CONCENTRATE UPON THE ROAD

AND TRAFFIC)}; STUDENTS CAN HELP MAKE EVERY
ONE's BUS Rlbk MORE PEEASANT DRIVING A

BUS IS NOT AN EwASY JDB ONE MISTAKE COULD

INJURE NUMEROUS PEDPEE’ CAUS’NG DISTRAC-

TIONS ON BUSES BE RISKY BUSINESS SINCE

THE BUS RIDING STUQNNT' "CLASSROOM DAY"

INCLUDES ENTERING AND LEAVING THE BUS DURING

THE MORNING AND AFTERNOON RUNS, ALL sSTU~

DENTS SHOULD ‘BECOME \MILIAR WITH STUDENT

RESPONSIBIEITIES. \;;
- - —

/‘% . SIDEWALK, IF AVAIL.ABLE.\

'
0
S

: A. LOADING 5

BE AT DESIGNATED STOP 5 MINUTES

PRIOR TO BUS ARRIVAL TIME. BUSES .

Y\ @l

WIS L LEAVE SCHOOLS 7\MINUTES AFTER

'THE LAST BELL HAS RUN_ .

- }
[ J STAY OFF ROAD OR HIGHWY WAIT ON

® WHEN BOARDING,,“MOVE IN A SINGLE
FILE; DO NOT PUSH, SHOVE, 6R RUN UP
BUS STEPS:

i

® Go To THE REAR OF THE BUS (qn FOLLOW -

SEATING RULES) AFTER BOARDTG



T ket

7’ .
R “
‘ .
4

N 1

‘Student ® Do NOT SAVE SEAYSFOR FRIENDS.
' RESP&NSIBILITIES : - T W R
L ! ® AvVOoID BRINGING SHARP, LARGE, OR -

‘ ' ' BREAKABLE OEJEOTS\ON Buses. (IF

YOU HAVE A LARGE/EOAD TO CARRY ASK
' THE BUS DRIVER ABOUY THE BESTPLACE -
To PUT IT.) \ -

TAL.K QUIETLY AND coum\;:ousur —

NEVER SHOUT, FIGHT, OR \ARGUE _
Keep EEE? AND ARMS OUT\OF THE

msn..es. i

DO NOT L.EAVE OR CHANGE YOUR SEAT
WHILE THE BUS IS5 IN MOTION.

EATINQ. DRINKING. SMOKING, OR

CHEWING TOBACCO 1S NOT PERMI'I'I'ED

I,SEEP HANDS AND HEAD INSIDE THE BUS.-
\ Do NOT THROW, HAND OR DANGLE ANY-
THING dU'i' OF THE WiﬁDbWs’.
{ELP KEEP BUS CLEAN BY No1'~'n-|Row—
ING THINGS ON THE FLOOR.

ROY,DINESS, LoUD TALKING, PUSHING
SHOVING, SPITTING, OBSCENE LANGUAGE,
DES \RUCTION OF PROPERW, AND GENERAL

DISCOURTESIES TOWARD OTHERS WILL BE

CONSIRERED VIOLATICNS:

WEAPORJS OR OTHER UNSAFE OBJECTS
Wikl NOT BE PERMITTED ON THE BUS.

AW
REPORT BROI&EN SEATS OR FAULTY
- ; ’ . EQUlPMEﬁ\T TO THE DRIVER.

A ©® OLDER STUDENTSARE REaUESTED 'ro EDOK
R§ “ AFTER THE\SAFETY. OF YOUNGER CHiLD~
REN RIDING \THE SAME BUS.

X

.
‘ - - 1
3

% 2. b
Y .

i

R
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STUDENT )
RESPONSIBILITIES
{CONTINUED)

ERIC

Aruitoxt provided by Eic:

DRIVERS WILL NOT CARRY FRIENDS OF
REGULAR BUS RIDERS OR DISCHARGE

'RIDERS AT PLACES OTHER THAN THE RE-

GULAR BUS STOPS ON THE ROUTE UNLESS

THE STUDENT PRESENTS PROPER AUTHOR-
II‘.’.ATION IN WRITING FROM THE PRINCIPAL.

RAD10S AND TAPE PI:AYERS MUST NOT
BE PLAYED ON THE BUS.

IN CASE OF EMERGENCY, STUDENTS MUST
TAKE DIRECTIONS iFROM THE DRIVER.
EMERGENCY EXITS MUST BE USFD ONLY

AT THE DIRECTION OF THE DRIVER.

LEAVING

ADHERE TO DRIVER'S INSTRUCTIONS BE~-
FORE CROSSING THE ROAD IN FRONT OF
THE BUS.

TO SEE IF OTHER TRAFFIC HAS STOPPED"

. BEFORE CROSSING THE ROAD OR STREET.

IF YOU DROP AN OBJECT; DO NOT STOP TO
RICK IT UP; - CONTINUE TO THE OTHER

SIDE O * THE STREET. THE DRIVER WILL
IN%TRUCT YOU ON HOW TO RETRIEVE THE

{OBJECT.

STUDENTS NOT CROSSING THE STREET
sngufcpﬁsjg:p BACK FROM THE BUS, SO
THE BUS MAY PROCEED.

Do NOT HANG ONTO BUS AS IT PULLS ~
AWAY. oo -




PARENT -
RESPONSIBILITY

DRIVER
RESPONSIBILITY

"FPRINCIPAL. -
RESPONSIBILITY

ERIC

Aruitoxt provided by Eic:

h" 1S THE RESPONSIBIEITY OF PARENTS TO RE-~

VIEW THESE GUIDELINES WITH THEIR CHII:DREN

_AND ENCOURAGE THEM TO COOPERATE “WITH T'HE

SCHOOL AUTHORITIES' EFFORTS TO OPERATE A

SAFE, EFFICIENT TRANSPORTATION SYSTEM:

THE BUS DRIVER MUST OPERATE HIS VEHICLE
SAFELY AND ENFORCE .(HE REGULATIONS CON—
CERNING STUDENT CONDUCT TO THE BEST OF
HIS/HER ABILITY. VIOLATIONS MUST BE RE-
PORTED IN WRITING TO THE SCHOOL PRINCIPAL
AND THETRANSPORTATION SUPERVISOR AS SOON
As POSSIBLE. :

[
R

|T IS THE RESPONSIBILI"‘Y OF THE PRINCIPAL TO

- CPNDUCT AN ORGANIZED PROGRAM OF INFORMA-

TION AND INSTRUCTIONS INVOLVING PARENTS CON=

CERNING THESE ‘RULES. IMMEDIATE DISCIPLIN-—

ARY ACTION MUST BE TAKEN WHEN VIOLATIONS

m— ‘*—ARE—-BROUGHTJ‘O HIS_ATTENTION. DISCIPLINARY

ACTIONS MA? INCLUDE SUCH AS SUSPENSION OF

__THE STUDENT'S RIDING PRIVILEDGE FOR A DAY

OR A FEW DAYS To PERMANENT SUSPENS!ON oF
T'HE RIDING PRIVILEDGE. )

THE PRINCIPAEOR SOME DESIGI

TATIVE MUST BE PRESENT AT THE LOADING ZONE

WHEN PUPILS ARE UNLOADING IN THE MORNING OR

LOADING IN THE AFTERNOON TO HELP SUPERVISE .

‘THEOPERATION AND GIVE SUPPORT TO THE DRIVER.

EACH PRINCIPAL SHOULD PROVIDE ADEQUATE

SUPERVISORY PERSONNEL AS STUDENTS LOAD AND

' UNLOAD AT THE SCHOOL..

[y
Qv
o
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Chapter 2--Formula

Appendix H
ADMINISTRATOR SURVEY CONCERNING THE
BUS MONITOR ACTIVITY EVALUATION
{
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S . N
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INSTRUMENT ISESC‘RIPTICN: Administracor Survey Concerning thé Bus Monitor Activity
Briaf Description of the instrument:

The "Questions for Administrators” survey igcluded 62 questions. Some questions on

this annual survey were also included sn the "Questions Eor Taachers" survey to allow

comparisons-—others_were asked ouly of administrators. The survey was computer-

generated during 1982-83 for the first time, with administrators asked only absut

“topics applicable to ‘them. Information related to bus-monitors was collected for

this Appendix. Five questions ware focusad upon this activicy.
To whom was the instrument administered?
’ @ﬁiﬁc:i;bréjg K-3 paired schools provided with bas moailfor service on
desegregation bus routes (n=l7). - ) M
. How many times was the instrument administerad?
Quce. Surveys were first senc out i-'ébhlaty 14 with a reminder sent February 28.

When was the instrument administered?

Feppuary 14, 1983 with a reminder survey February 28.

Whara was the instrument administerad?
Through the school mail co éaﬁiﬂiéﬁféﬁér's' Buiiding addressas.

Wﬁa administered the instramant?

ééif-aaminiscered .

What training did the administrators have? : g
N/a. ' '

[y -~ g
N

-

Was the instrament administarad Under standardizeéd conditions?

No, alchough instruceions were the same to everyone.

Were thare problams with the instrumant or the administration that
might affect thé vialidity &f the cata?

Who daveloped the instrumant? : ' ,

districe Priorities’ evaluator finalized questions submitfed by 0ffice of Research
atid Evaluation (ORE) and other AISD staff. ' :

Whit rellabmt‘y and validity data are availzble on tha instrument?
Noné.'\ »

Are there norm data availabla for intarpreting the results?

Some .responses can be comparsd £5 thosa of teachers, parents, and base supery .rs.

S
/ a—n
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ADMINISTRATOR SURVEY CONCERNING THE BUS MONITOR ACTIVITY

N . Purpose

One section of the Administrator Survey concerns the evaluation of the

bus monitor activity. This section was des! oned to contribute 1nformat*on

for the foilowing decision and evaluation questions from the §E§EEEE:§T‘

Formula Evaluation Design:

Decision Question D1: Should the District continue to -fund

“the same activities under Chapter 2 in the future° N

Evaluation Question D1-2: Are bus monitors meeting
the needs of the students and schools they serve?

ﬁécisioniQuestionuﬁét Should AISD continue to fund bus moni-
tors from Chapter 2? If so, are program alterations necessary°

Evaluation Question~D2~l, Do the parents whose
children are transported on monitored busses believe

that the monitors are meeting the -needs of their

children9

Evaluatioangestioniﬁimi Do the pr1nc1pa1s whose
schools are served with mon1tored busses believe

that the monitors are meetir,;z the needs of their o
students? . :

RN

Evaluation Question D2-6: Do all appropriate routes
for K 1-3 schools have bus monitors? :

Evaiuation,QuestioniDZAB, How do principals,rteachers,
parents, bus drivers, ‘and bus monitors think that bus

monitors' performance could be improved?

\

Evaluation Question D3-9: % Can the management of the
bus monitors be improved? :

Procedure -

Instrument. The' questions whlch prov1ded 1nformatlon about the evaluation
‘questions above were given to administrators as part of the administrator's
questionnaire, Questions for Administrators. The complete results for the
'administrator Survey can be found in Appendix R o{ publication number 82:.55.

Staff of the Dffice of Research and Evaluation and other central admlnis—
trators were asked if they had any questi stfor central or. school

- — ~\ . \

BH-3 i w . e
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“administrators and/or teachers inm faiil 1982: A District evaluator and !

evaluation assistant worked individually with those submitting the ques-

tions to finalize the questions and sampies A final draft of the survey

was produced in January 1983 and distributed to ORE and other key

administrative staff for review. The questions for the bus monitor

activity are posted in Attachment H-1 by their item number on the Adminis-

trator Survey

This year's survey included over twice as many questions as last year's.

Therefore, it was computer-generated this year and administrators answered

only questions applicable to them: Some questions applied to ail

administrators--these were answered by all central and a random haif of

the eiementary and secondary principals Other questions that appiied to

eiementary or secondary schooi administrators only were randomiy given

to half the group. Finaiiy, some project- specific questions were given

to all applicable administrators

Sample. Also due to the length of the survey, ail administrators (315)

were surveyed rather than half as last year. The number of questions

received varied from 10 for some central administrators to 33 for some

elementary school administrators.

Processing. Administrators were assigned a number from I to 315 and two

Iabels per administrator were run. Surveys were sent out through the

schooi maIi on February 14 A prIntout of administrators in numerical

order was used to check in surveys as returned. New surveys were sent

out February 28 as a reminder to those who had not returned them by that ..

date. Surveys were accepted through March 1i.

Surveys were keypunched and verified at the Southwest Educational Develop-

ment taboratory Response distributions were transferred from the

prIntouts to the CRT terminal in their appropriate piace on the snrvey.

The sampie size and -percent responding with each option were typed in.

The actual number responding with a particular option can be calculated

by muitIpIyIng the percentage by the sample size and dividing by 100

The survey "and responses were then printed and reduced.

Results

Bus Monitors:. The administrator survey is one part of the evaluation of

bus monitor. activities. This report summarizes the responses and comments
of 17 principals and assistant prInprais of K-3 schools receiving bussed

students: ‘Each administrator received a questionnaire with five questions

designed to elicit their perceptions of the bus monitor program.

Results for the first four questions are presented in Figures H-1 through

H-4. Some conclusions to be reached from examining the tables are as
. follows:
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e About 95% of the principals agreed or Strongly agreed that the
bus monitors are important to parents of their bussed students.
No onF disagreed with this statement. : '

. I L - L , . i ’ o
e About 887 of the principals agreed or strongly agreed that the
bus monitors provide an important service to their students.
No one disagreed with this statement. -

) Their satisfaction with the performance of the bus monitons
was less positive., Only 47/ _were satisfied or very satisfied.

e Most of the administrators (59%) assumed that parents, were
satisfied or very satisfied with the performance of the moni-

tors.
‘Of the 17 administrators surveyed; 12 responded to question 31, "The best
way to improve the bus monitoring process might be to...." Improvement
-in the training of monitors was by far and away thé area most frequently

mentioned. - Nine of the 12 who responded mentioned training. All responses
to question five are listed below. ‘

Administrators' comments concerning the bus monitor'activityi
Provide training in handling problems, safety, etc. Make
known expectations. .
Provide bus monitors. . ;
Be sure we have a momitor on every bus. (K-3) .
Train and then check to see if they are doing as told.
Training on how to work with children.f Get the monitors that

just go along for the ride back to work.

Incorporate this process with monitoring breakfast program

and lunch; and being available on site. The bus-site momitor
served in this way and was effective.

Mote training on how to work with children:’
Train monitors to worR w1th school age children. Provide

activities whereby they could handle bus behavior——provide
some help to'principals for this.

Provide on-going and on—the—spot training for them in
effective and ineffective methods of dealing with student
behavior on the bus. : - .
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Let principal hire!
Train them!!

Train them!

Pay them more!

Pay,more to get better trained monitors.

Intensive workshoo, (i e., training)

Rewrite guidelines and rules for monitors and learn to
abide by them.

Teach them child psychology, writing and spelling
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Amount of Agreement

Number of
Résponses

Percent
of Total

Strongly agree
Agree-

Neutral

Disagree

Strongly disagree
Do not know

Total

12

4

17

71

24

Figure H~1. AMOUNT OF STATED AGREEMENT BY K-3 PAIRED SCHOOLS' PRINCIPALS
- WITH QUESTION 12, "BUS MONITOR SERVICE ON GRADES 1-3 SCHOOL
BUSSES IS IMPORTANT TO PARENTS OF CHILDREN WHO RIDE BUSSES."

Amount of Agreement

ﬁumbér éf

ReSponses -

Percent

~of Total

Strongly agree
Agree

Neutral
bisagres -
Strongly disagree
Do not know

Total

16
4

16

*Does not total 100 percent due to-rounding erxor.

Figure H-2. AMOUNT OF AGREEMENT ADMINISTRATORS EXPRESSED WITH QUESTION

13, "I THINK BUS MONITORS PROVID

STUDENTS AT MY SCHOOL."
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E AN IMPORTANT SERVICE TO THE



] o Number of Pércent.
- Degree of Satisfaction o Responses : of Total
Very satisfied . 1 ' 6
., satisfied . R 4t
Neatral R | | - g 47
Dissatisfied . o 1 g
| Very dissatisfied | o 0
Bo not know L - o0 . o0
Totat - o T2 100

Figure H-3. PRINCIPAL RESPONSES TO QUESTION 29, "HOW SATISFIED ARE YOU
WITH THE PERFORMANCE OF BUS MONITORS?" '

L Number of | Percent
Degree of Satisfaction S Responsesv - 7ofi Totali
Very satisfied : o ' o 1 6
satisfied o .9 53
Neutral ' ) 12
 Dissatisfied __ 2 12
Qéiy dissatisfied _— | 0 0
Do not know : ‘ B '3 | 18
Total | | 17 . 101%

*Doéé not total 100 percent due to rounding error.

Figure H-4. PRINCIPAL RESPONSES TO QUESTION 30, "HOW SATISFIED ARE
PARENTS OF YOUR STUDENTS WITH BUS MONITORS?" -
! . .

[
Lt

i
4
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. Attachment H-1
2 ADMINISTRATOR SURVEY 'QUESTIONS--BUS MONITOR ACTIVITY
Jem- Number - C N '
3 Scale for items 12 and 13: \\5
;! 1 = Strongly agree '3 = Neutral ~ 5 = Strongly disagree
2 = Agree - . . &= Disagree 6. = Do not know -
- R o N ' : \
o - . . = v SR
12, Bus monitor  service on grades : - \
1-3 school busses is importarnt
to parents of my students who' 7 - 7 .
ride busses. _ 1 2 3 &4 5\\ 6
13. I think bus monitors provide ~ S
a an important service to the ] 7 o .
students at my school. 1 2 3 4 5 \6
. - " \
. |
Scale for items 29 and 30: - R j
‘1 = Very satisfied 3 = Neutral 5 = Very Dissatisfied
'2 = Satisfied 4 = Dissatisfied 6 = Do not know
29. How satisfied are you with the 7 o 7
’ performance of bus monitors? 1 2 3 4 5 6
30. How satisfied are parents.of
your students with bus . ) . e
monitors? r 2 3 4 5° 6
31. The best way to improve the bus monitoring process might

be to: :

- 160
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TEACHER SURVEY FOR THE BUS
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INSTRUMENT DESCRIPTION: Tencher Wrvey for the Bus Monitor Accivicy ‘Evaluation
3 S \

\

A compu:er-geuera:ed ques:ionnaire with a unlque assortment of about 15 quesEions

per teacher from an item pool of 102 icems. Theére wate 31x items concerning the
bas moaitor activity. .

v

To whom was the instrumant adrnirii"sia'reé
All X-3 :eachers assigned to paired schools who did not reccive teacher sutveys
last yea:. ;

HEW many times was the instrument administered?

Once, with one reminder notice: ; 1

When was the instrurment édFﬁiﬁiEiEF685 i .

Ini:ial mailiag was February 16 1983; with a reminder seat on [March 2, 1983. The
closing date for data procevsing was April 6, 1983,

!
|
‘Where was tha instrument administered? |

To the teachers it thelr schools.

Who administered tha instromaent? -

Self-administared.

What training did the administrators have?
T e w/a,
Was the instrument aéministered under standarrizad conditions?
Wa.
Viére.thara problem.. with the in. ;i~ument or tié administration tJ t -
might affect ti1@ validits of tha Latk?

Unknown.

Who develsped tﬁék‘in\stru&né 422

- N
The Offi:e of Research'anc Zvaluaticn
N
N
“What rehaovhty ‘and vanr;ﬂ'.iwﬁ sre f.oiapis on Uil Cstrumant?
Yone.
ﬁké there norm data available o r>zecretiie, o« rosults?
3ome I:ems ara co—ua—dblL to items on .- . mace.: {-ior/.ew, base supervisor incer-

£€8 a6 Ll :gnunical reporct.

viaw, and the adm.* s"’a:or surver apper L

o, T T O AT . —

,' . - ’62

Q | - L 12

ERiC | a

Aruitoxt provided by Eic:




) TEACHER SURVEY CONCERNING THE BUS MONITOR ACTIVITY

Purpoée

edcher Survey Questions for the Bus Monitor Activity were designed to

contribute information for the following decision and evaluation questions

from the Chapder 2~-Formuia Evaiuation Design: ‘ _ =
\

1

Decision Question Dl: Should the District continue to fund ,

the same activities under Chapter 2 in the future? -

Evaluation Question D1-2: Are bus monitors meeting

‘the needs of the students and schools they serve?

Decision QﬁééEiéﬁ p2: Shouid ATSD continue to fund bus moni-

tors from Chapter 2? If so, are program alterations necessary’

~Evaiuatxon,Question D1,2 ‘How do prircipais,

teachers; parents; bus drivers, and bus monitors

think that bus monitors' performance could be~”

improved9

Procedure

The Teacher Survey Questions for the Bus Monitor Activity were included

in one of the multiple unique forms of 'Questions for Teachers:." Each

test format was generated on the District's IBM computer. The total item

pool consisted of 102 items; Attachment I-1 contains the questions_which

address the bus monitor activity. For a complete description of how the

questionnaires were developed distributed, and processed see Appendix Q
of SYSTEMWIDE EVALUATION 1982-83 TECHNICAL REPORTS: Volume IV, Surveys

‘and Records. The teachers who received the survey with bus monitors
related questions were those:"

1. teaching grades K-3,
2. assigned to paired schoois;'and

3. had not already received retention survevs.

schools. "

Idplementatlon. The Admlnlstrator Survey to Principais told them their

=~ teachers would be getting surveys. The surveys were mailed through school

mail on February 16, 1983. Each survey included a sequence number to

allow the returns to be checked in. A =second survey was sent out on

March 2, 1983 to teachers who had not returned their surveys.

A
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"7aii§is The survey forms were keypunched at ‘Southwest Educational

Responses. Elementary teachers were asked six questions concerning the
bus monitor activity. The responses are listed by question. The
general format of the questions prevented any oné question from specifi=
cally addressing any one particular decision or evaluation question.

The possible .responses for questlons 33, 34, and 35 were poéted on the
_ following scale: , '

Strongly Do Not

Strongly A I -
Agree Agree Neutrai Disagree Disagree Kriow
i 2 3 4 s 6
. The possible responses for questioms 96 and 97 were:
very ioied Tiecaedciied Very Do Not -
satisfied ~ catistied  Dissatistied 4. .c3cfied’  Know
1 2 3 , A .5

each teacher s comments. General categories of ‘responses were formed by
reviewing the comménts and placing those with similar. content in the same
categories.

Question 33° I am familiar with the bus monitor service on busses to
schools with grades 1-3. . e

About 63% of the teachers surveyed indicated that they were familiar with
the bus monitor activity.’ Whéhi?érénté were asked the question in a phone '
interview a similar percentage (67%) agreed that they werz familiar with
the activity. A compléeté categorical list1ng of teachers' réesponses is
posted in. Figure I-1. :

Question 34: Bus monj for service is important to .parents of my students
who-ride busses. . ] Lo

Two thirds of the teachers stated that bus monitor service is 1mportant

to the parents of their students who ride the bus. The Parent Survey
results indicated that 91% of the parents believed that the bus monitor
activity is an important- District activity (See Appendix C). The adminis-
trators' comments appear to be consistent with those of the parents; 95%

of them 1nd1cated that the provision of bus monitor service is important

to parents of children who ride busses (see Appendix H). The three sources
consistently support the notion that bus monitoxrs are 1mgortant'to the
parents. The results for question number 34 cad be found in Figure I-2.

I=4 .
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Question 35: It is important tc me that bus monitor service be continued

for my students ST

Over 60% of the teachers and 88% of the campus administrators agreed that

the bus monitors provided an importantiservice t~» the students at their
uestion; ''How
2", Over

schoois (see Appendix H): Parents responded to a similar

important is it to youighat the bus monitor activity contint

d continue. Figure I-3\provides the

90% stated that it sho

question number 35.

i S — -

Question 96: How satisfied are you with the performance of bus

monitors? - L - S S

The discussion of the previous questions shows that parents, teachers, and

principais are in general agreement that the bus monitor program is needed.

- However; are they satisfied with the’ wa? the program is operating9 Fewer

than half (46%) of the teachers indicated that they Were satisfied or very”

satisfied with the performance of the bus monitors.r Eleven percent
.expressed dissatisfaction, and 43% did not know whethér or not theéy were
satisfied. When the calculation of the percentage satisfied or dissatis-
. fied is ]1mited to those stating oue of those two opinions, the results
indicate that’ about 807 6F teachers with an opinion are satisfied with the
performance of the bus/monitors. The principals provided similar responses.
Forty-seven percent wege—sat{sfied with the performarnce of bus monitors;

6% were dissatisfied and &7/ viere, neutral If the calculations are
limited to those with an opinion 89/ are satisfied with the bus monitors.i

Figure I-4 provides a breakdown of the teachers responses. to this question.

Question 97: How satisfied with bus monitors are parents of your
students?.. - N ————————,

know how satisfied parnntl were with the bus monitor program. 0f those
who had an opinion,,85? ~iijought parents were satisfied When adminis-
trators were asked the szme question, 59 thought parents are satisfied
12% chought they are d1s atisfied,rand 30% gave a neutral respomnse or
had no opinion. When those without an opinion are excluded 83% thought
the parents were satisfied and 17% thought they,were not (see Appendix H).
When parents were asked to express their level of satisfaction, 68/,were
satisfied, 30% were dissatisfied, and 37 were’ neutral (see Apbendix c).

Question 98: The best way to improve the bus monitor process might
be tot - — o

The most common response teachers made in\completing this statement was
to change the training that monitors received. Administrators and base
supervisors also agreed that training was very 1mportant. Parents’ stated\
that the most important change should concern the area of the monitors'
behavior toward children. Figure I-6 lists the categocles of changes in
the bus monitor process recommended by teachers. Attachment I-2 lists

" the complete comménts teachers made concerning this issue.
‘ o , o
s




Teachers suggestions concerning monitors' training were morf focused than

thosesuggestedby either parents or administrators. Teachefrs emphasized

that an effective monitor tralning program should address i creasing the

monitors' ability to understand and work with children:. Their sugges-

tions included training in positive reinforcement techniquesb behavior B

modification, and motiVationa]: skills:

One of the second most common group of suggestions concerned the imple-

mentation of proper and effective discipline techniques. Tezchers .

stressed that’ consistency with students should be the focus of this

activity:

‘In general, teachers.: stated that the on-bus environment should be as

simitar as possibie to that of the classroom.r Other groups such as parents,

base supervisors; bus dr ivers, and bus monItors do not adhere to this

point as strictly as teachers.:

164
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- S Number of . Percent
Lé?él dfiégreemgnt' - v Responses : of Total
Strongly aéréé . _ 21 ‘ 15
Agree | . 69 48
Neutral \ 19 13.
Disagree . o ' 12 8
Strongly disagree f . : 4\ 3

Do not know . IJ 13
Total C K ’ i4# 100

Figure I-1. ELEMENTARY TEACHERS' LEVEL OF AGREEMENT WITH THE STATEMENT,

"I AM FAMILTIAR WITH THE BUS _MONITOR SERVICE ON BUSSES TO
SCHOOLS WITH GRADES 1-3." Question numbBer 33.

/

]

- | /4umber of . Percent
Level of Agreement i ) Responses ' of Total
Strongly Agféé : ' /x Aél o 32
Agree ‘ I / : 50 '35
Neutral | ’ 10 7
Diéagreé /\ ' . 0 | 0
Strongly disagree | g i
Do not know ,. '3; 25
,‘/ .
Total /142 | 160

Figure I-2. ELEMENTARY TEACHE357 L VVL OF PCREEMENT WITH THE STATEMFNT

"BUS WONITOR SERVICE I3 IMIQRTANT T /p FARENTS OF MY STUBENTS
WHO RIDE BUSSES." Question numbwr 34,

~i \ /

- 167
7/
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,,,,,, o umber of Percent
. Level of Agreement : ~ Responses i of Total
Strongly agree > _ o ) 57 40
Agree _ ' 48 - 34
Neutral . 17 12
. Disagree . . : 3 ~ 2
‘ étrongiy Hisagree ~ 5 4
\
L> not know - 13 ' -9
Total a 143 1C1%
*Does not tétél 166m;;;;;;EN§g; to rounding error. 7 —
Figure T=3. ELEMENTARY TZACHERS' LEVEL OF AGREEMENT U(fi THE STATEMENT,
, "IT IS LPOKTANT TO ME THAT BUS MONIIOR SFRVICE BE CONTINUED
FOR MY STUDENTS.!' (uestion number 23. :
> S
o Number of . Percent
77%%?%}fdf Satisfaction - B 77,7m44“3éépon§éé B of Total
Very satisfied 7 5
A' Satisfied 58 41
Dissatisfied | - 15 11
Very dissatisfied i 1
Do mot kdow - ! 43
Total | . | . 142 101%
¥5;;£7;6£”;§tai 100 ééféént due to rcuﬁ&ggggéi;;f.
Figure I-4. ELEMENTARY TEACHERS' LEVEL OF AGREEMENT WITH THE STATEMENT,
| "HOW SATISFIED ARE YOU WITH THE PERFORMANCE OF BUS MONITORS?"
- _ Qgestion number 96. -
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,,, Y B
. - Number of // Percent
Level of Satisfaction ) R ' Responses/ of Total
' vx
, o o Vi ,
Very Satisfied : _ ?/ 0 .4
Satisfied ' zg; 24
Dissatisfied ) /7/ -5 ' 4
. - Y 7 |
Very dissatci. fied 7 2 1
Do not know _ - // 94 ' 67
: : : /( .
Total: - : : . 7 " 140 100
R _ -
o JEE———
Figure I-5. ELEMENTARY TEACHERS' LEVELfQEfA%EEEMEN?/WITH THE STATEMENT,
"HOW SATISFIED WITH BUS MONITORS ARE PARENTD OF YOUR - STUDENTS7"

Question number 97.

Number of " Percent

éuggéétipqs 7 . - . Suggestions of Total
Change monitors’ training 20 30
Cﬁéﬁgédéﬁudentsf supervisory procedurés . 8 12
Expanq/;he bus monitor aétivit?" o \i 7 11
Cﬁéﬁgé bus monitors' hiring procedures \é'. 12
Involve other groups in the'bus ﬁonitof activity 7 11
‘Discontinue bussing 2 3
No changes are needed 2 ' 3
Increase mcnitors'_pay 2 3
Miscellaneous, : 1 2
Do not-know . . : 9 14
Total . | 66 101

- *Does not total 100 percent due to' rounding error.
_ “”' o fﬁ; e L i
Figure I-6. ELEMENTARY TEACHERS' RESPONSES TO THE STATEMENT; ''THE BEST

. WAY TO IMPROVE THE BUS MONI™OR ACTIVITY MIGHT BE T79...
Qqestioﬁ number 98: '

1= = 1Ra
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1

Teacher Survey Questions--Bus Monitor Activity

Questions are listed by their assigned teacher survey item number in order
of appearance. '

33, I am .amiliar with the bus monitor service oﬁ\bdéééé to schools
with grades 1-3. ) : '

34. Bus monitor service is important to parents of my students who
ride busses. '

25, It is important to mé that bus monitor service be continued for
my students. ' ’
¢5. How satisfied are you with the performance of bus monitors?

97. How satisfied with bus monitors .are parents of your students?

98. The best "1y to improve the bus monitoring process might be to:

I=10




82.78

Attachment I-2

TEACHERS' SUGGESTIONS FOR CHANGES IN THE BUS MONITOR ACTIVITY

(Pagé 1 of 6)

»

| S L S
g .

171
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Item 98~-Teacher Surééy

The Lest way to zmprove the bus msiitoring process might be to ..

_ CHANGE MONITORS TRAINING - ’ © 20

i;~fGive them some training in behav1or modification
and set effective c1ty—w1de guidelines. _

2. Provide Special training to help monitors learn
l:oWw to interact with children, parents, and
school. :

3. Train monitors in positiVe reinforcement;

4. Give better training programs in dealing w1th

 childrén in a positive way.
. ..Provide in:sérviCé for discipiine tecﬁniques.;;;

deal with behavior problems.

Train and Screen monitors bettér.

8. "°pecia1 training ——hiring ‘more dependable

pe0p1e..

9. Improveé training--i.e., how to déal with children
besides blasting them with disco music and
screaming at them.

10. Give monitors training; give monitors the authority
to impose sanctions. Have students, monitors, -
drivers; parents and administrators meet three
times a year to discuss the situation.

. 11. Give them training.

12. Havé training. Use aides from school. -Put
monitor at front and back of bus. '

13. Give training of somé sort to bus monitors.

14.‘ Provida more traininglléspeciéiiy in positive
: reinforcement.

15, Training monitors to work with students, pOSlthe///
'reinforcement techniques. :

. I-12 g



82.78 ST ' Attachment I-2
(Page 3 of 6)

16. Train pecple--attempt to gét more concernéd people.
17. Give them more in-service training. Especially
training them and making them understand they are
working with children; not adults.
18. Provide them with in~service training on effective
discipliﬁé, behavior modification, or motivation.

dlscipline teohnlques (consistency with students
being the most important).

20. Offér more training in handling children=-indi=
vidually and in groups.

CHANGE STUDENTS' SUP”RVISbﬁY PROCEDURES o . 8

1. Teach the monitOrs to be'éonSistent.

2. Follow up on d1st1pline problems with parents--
if no results or can't ‘contact them, keep child
after school. ‘ :

3. Make sure all mounitors are consistent:

4. Assign seats, child-parent sign behavior éode;
behavior code enforced! --or punishment such as i
Iss. ' - ‘

S. Suspend d1sobed1ent or unruly children from the
bus.

£. Make sure monitors know how to work produciively

. with students. Set expectations for the Students.

7. Organ121ng children-~ex.: same seat daily,

establlshlng and sticking to routine, treat all
chlldren fairly.

8. Stress consistency of enforcing rules on every
bus. .
L
-

~4

EXPAND THE BU: MONITOR ACTIVITY

1. Have site monitors because the children respond to.

a higher degree. to the site monitors because there s

contxnuxty of service during the day and,they get

173

to know students personally.

I-13
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3. Have...[site]...monitors for the bus: ;

3. Recruit more volunteers. i k\\

4. Havé more! It's not the teachéer's responsibility
to "settle'" children on the bus.

5. Provide- for all eleméntary schools.

6. Have another adult on bus-besides bus driver.

Hold parents responsible for behavior of child
or children.

7. Have them on each bus and tra1ned in dlscipline.

2. Hire more people with the ability to work with
and understand children. - —

responsibilities. Bus- monitors should carry out

: their respon51b111t1es on a consistent basis. ) .

- They should be glven the libertv to enforce stlffer
have.. For example using some type of assertive ) o
discipline plan on the bus. If a child gets three : h
checks dur1ng the week, bus pr1v1leges are lost
for a certain period of time. Good or. super o
behavior should be rewarded with something ing special
at the end of week or on a, daily basis. Inform
parents! .

v

4. Hire'peoﬁle:who are capable of learning posi:ivé

" there is entirely too much yelling at the children..

5. .Have better monitors. With part-time help it
Possibly recruit... [college students]...who need
part-time jobs.

6. Screen applicants mor< closely, train in béhavior

management techniques.

7.. Try-to. find mature, respon51ble adults (older
N adults) L /__‘ . X
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8. Have monltors who know how to work with children
Usé monitors on each bus.

INVOLVE OTHER GROUPS IN THE BUS MONITOR ACTIVITY 7

1. Put parents on the bus!

2. Hold a_ meeting with teachers so that wé will Know
all rules and regulatlons. :

disciplxne or other,problems‘ communication/parents
regarding individual children.

4. Involve monitors and teachers in all aS§ects,ef‘bds
safety.” When a child is turned in to the 6ffice

cation is lost. Teachemns can usuallz act
immediately. '

5. Have parents ‘meet with bus monitors at beginnlng
of year: : .

6. Have in-service for parents of children that ride

the;Eﬁé; : " 3
7. }et each school faculty meet and get to know its
monitors, so we can help them out more. .
DISCONTINUE BUSSING - ‘ 2
. Eet students walk to neighborhood schoc. .. No
) bussing--no monitors needed.
2. Not bus!
NO CHANGES ARE NEEDED : . - ‘ . 2
1. Seems to be satisfactory as is: -
« ' S
2. None: '
INCREASE MONITORS' PAY - 2

1. Pay them more._

e |
=1
(WA
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2. Pay well so they don't quit. ' .

MISCELLANEOUS | f ‘ 1

1. PTA (indjvidual schoolsj.

DO NOT KNOW ' -' ' ' _ 9

1. I have no idea,; at present, my only interaction with

thém is to deliver the bus riders to the bus safeiy,
for departure: :

[Ee3

Do not know. (Four résponses)

3. txmited information. on that SUbJECt

I don t have any pertInent suggestions:

&

5. I am unfamiiiar with the program so I'can't say

what could be done to improve it.

[ . -

6. What is it? S

TOTAL SUGGESTIONS : 3 ' 66
" . NO RESPONSE _ o ' ‘ ez

§
‘\‘L'
- ’ \
¢ i”" .
7t
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ADMINISTRATOR SURVEY ' ,; }
QUESTIONS CONCERNING EYTRACURRICULAR TRANSPORTATION . ,\\/
: : \J

PurpOSe . S

One section of the Administrator Survey coricerns the evaluation of extra- "~

‘curricular transportation service for secondary students who are bussed
for desegregational purposes. This ‘section was designed to contrihgteii \

information .for the followirig decision and evaluation - questions from the
' Chapter. 2--Formula Evaluation Design: . :

Decision Question D1: Should the District continue\to fund
the same activities under Cﬁapter'Z in the future? -

Evaluation Question Di-3: Does the/Chapter 2 funded
éxtracurricular program meet its specified goal?

Decision Quéstion D3: Should the Austin ISD continue to use
transportation for extracurricular tivities?

Evaluation Question D3-4: Aré there ways in which
the provision of ektracurricular transportation

could be 1mwroved and/or bé made more cost effec-\
tive? From the Transportation Department’'s:
perspective? From the school's perspective?

Procedure

Instrument.._ The question which prov1ded 1nformat-on about the evaiuation

questions above was givsn to administrators as part of the administrator.

questionnaire, Questions for _Administrators. The complete results for the

administrator Sur—éy can be found in Appendix R of publication number
82.55. '

/

Staff of the Office cf Research and Evaluation and other centrai admxnrs—

administrators and/or teachers 1n fall 1982 A District evaluator and

evaluation assistant worked. 1nd1vidually with those submitting the ques-

"tions to finalize the- questions and samples. A final draft of the survey

was produced in January 1983 and distributed to ORE and other key adminis- -

trative staff for review. The question for. the extracurrrcular activity
is posted in Attachment J=1.

" Therefore, it was computer genierated this year and administrators answered

This year S _survey included over- tw1ce as-many questions ‘as last year's.

‘only questions applicable to them. Some questions applied to ait adminis-

trators-—these were answered by all central and a random ‘half of the

" elementary and secondary principals. Other questions that appiied to

elementary or secondary school administrators only were randomly given to

J-3
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.‘\ e

\ - e S

- e ‘ ) Number of Percent
Responses ’ : .. Responses ' of Total
Changes are needed L 17 28
No changes are necessary . 40 ‘ 66 -
Not specified . | ‘ T 2
Do mot Kmow . ‘ o 3 5
Total | 61 )

*Does ‘not totai 100 percent due to r0unding error.

/

Figure J-1. - CATEGORIES OF ADMINISTRATORS' COMMENTS CONCERNJNG éEKNGES IN %
' THE PROVISION OF EXTRACURRICULAR TRANSPORTATION. : '

x
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Attachment J-2.
- ADMINISTRATOR COMMENTS TO ITEM 32

- (Page 1 of 3)
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11. Eusses leave early, and'sometimes +tliey are extremely late.

TOTAL COMMENTS / A 16
SURVEYS WITH NO COMMENTS / 45
/.
.
'\
//
/
B /’/
/
/ \ ‘
; \\
,/’ /
/
;
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Chapter 2--Formula
Appendix K

CAMPUS EXTRACURRICUTAR | .
TRANSPORTATION COORDINATOR INTERVIEW

g -y
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Aruitoxt provided by Eic:

Y — o

' The Cnapter 2-- "orzula evaluatioa intern. )

- _ R _— [ - - - - PR - / - — - R . 774.
INSTRUMENT DESCRIPTION: Campus Extracarricular Transporcacion Interview rForm

Brief Doscription of the instrument:

Five open ended gqyescions develoved to elicl '3-al and suecific in:ormacion
con.erning the schoo..' role in zhe provisici »% wxtracurricular transporcation.

To whom was ths iiis.rument administared?
All Junior High and High School administrators who were assigued the role ot 3ampas
extracurricular transportation coordinator.

How many times was the mstrument ad: ininig stared?

Once, i-\ a face—co—-facc interview formac.

When was the instrument administared?

Interviews were conducted between January
call one week prior Lo the interview date
nocice. .

to establisi an appoincment sgrvéd as

Whare was tha instrument administered?

In the office of each administrator.

who adminiitérad the instrument? i

What training did the administrators have? ;

General traini 3 tn inrerview procedures. ,
7

Was the instrumeén: acministered under/standardized conditions?

N/A

‘Weére there' problems with the |nstrument or the admlmstrat!on .hat
might atfect the ‘ralidity of the Cata? .

Jxknow-n

Who dévéldp;ﬁ the instrument?
The Office of Research and Evaluacion.
) P .
“hat reliadility and valicity-data are availadle an *he instrument?

NCTLEN

Are thers norm cata availadie ar interdreting he résuits?
N

Mo. ' ) . | ; ‘1 Ss:?

26, 1983 and February 23, 1983, "4 ctelephone
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CAMPUS EXTRACURRICULAR TRANSPORTATION INTERVIEW "

Purpose

The Campts Extracurrlculer Transportation Interview actIVIty was con-

ducted in Spring 1983. It was designvd to collect general and specific

7ormatlon cono~rnin the school s role in the provision of _extra-

under the Distrlct s desegregatlon plan An efrort was made to match

the questions included in this interview with those G, .he dIspatcher,

teacher, and administrator surveys to gain an' overall unlerstanding of

the extraCurrlcu]ar transportatlon activity as it rel tes to Studemnts
traveling on bus rout€s created by the District's degenregatron pian

74‘

DESlg f

Dec151on Question Dl: Shoulo the Distrlct continue to fund
the same activities under Chapter 2 in_the future?

N Evaluatlon Questlon D1-3: Does the Chapter 2 funded

extracurrltular program meet its spec1f1ed gcals?

funds to prOV1de transportation for extracurricular act1v1t1es°

Decision Ouestlon u3 Should ATSD contlnue to use Chapter 2

Evaluatlon Question D3=1 What kinds ‘of extra-
cuvric:lar transportatioq activities are prov1ded
to schools?

e ’ r'
Evaluatlon Questlon D3 3: - How 1is ektracurricular
~transportation coordinated between the schools
and the Department of TranSportaticn:t

Evaluation Question D3=4: Are there ways in which
the provision of extracurricular transportation
could be improved and/or be made more cost effective?
From the Transportation Départmént's perspective?

. From zhe schools' perspective?

The major areas addressed by the interview process include: the role of
the Gampus Extracurricular Transportation Coordin.:cor (CETC), DEIVICES

provrded to cdhools, operating procedures; problems with serVIce provisions,

and suggestions for improvement.
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Procedure

Instrument: The '"Campus Extracurricular Transportation Intervie  for-

mat was developed by Office nf Reésearch and Evaluation staff dur: ;Vthe

fall of the 1982-£3 school year. Input was solicited from the Chzpter 2

Formula Evaluator, the Chapter 2 Grant Planning Administrator, an< the

Transportatlon Director. A copy of the interview instrument is stown in.
Attachment K-1.

Sample. The interview was administered to administrators who were

deaignated as CETC's. The identification of junior and senior high

school administrators who served as CETC's was. accomplished by consult—-

ing a list entitled, ”Persons Chosen to Represent Secondary fampuses

in the Area of Late Busses for Students Staying after School for Band

Athletics, Ch01r, etc.” There was'a total of 19 CETE€'s: ten at the

juriior hlgh school level and the remainder at the senior high school

"level. The name of each CETC was verified through the: initial telephone
contact used to establish an inrerv1ew time and d=a

l@plementation Interviews were coqducted between January 26 and February

23, 1983. CETC S were contacred by tc’ cphone to inform them of the pur-

pcse of the interview and to establis . a meeting time and date. A follow-

up call was made the day before the scheduled interview to establish or

confirm a speclfic time. The interview was conducted within the adminis-

trator's office. The average interview time was fifteen minutes: Comments

were ncted on the interview -sheets. An identification npumber was gdded to
2ach completéd questionnaire so that easi. v=spnndent could be identified
1f they had to be recontacted. A tota’ % 3¢ i
representing a rééponée rate of 100 perc.ur;

CETC's were 1nterviewed

Data Analysis.. The data was .analyzed using a hand-keld caiculator.f The

number and percent of responderits answering each question ir various ways

were calculated Rosponses were analyzed for the totatl group, therefore, /

there is no breéakdown between junior and senior high school CETC's.

Results

Resg onses. The CETC § were asked flve open-ended questlons concernlng the

schools' perspective of the extracurricular t-zasportation activity. The

interview form is contained in Attachment K-X. Because of the generatl .

nature of the interview questions no one question speclflcally addressed

any one particular decision or evaluation questlon, therefore; the responses
are listed by interview questlon.

QueStion l What role do you play in the coordlnatlon of extracurricu-

Equal'pércéntagé= 15 percent, of CETC's stated that coordinatiou and
Supervisirrs wére whad 100!
portation progrsa. A tally of che responses reiated to this issue are

1g;

©. primary roles in their =choot extraturrlcular trans- -

v
-t

R-4
Q
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depicted in Figure K~-1. A\llstlﬁélof the specific responses 1s contained
in Attachment K-2:

\nalys1s of the responses to question 1 showed that 42. percent of the

CETC's stated tha:t their primary duties were school related: The second

most common category was '"Tasks pertaining to the transportation depart-

ment ;" 26 percent of the €ETC's stated that their primary area of work

concermned Interactlons with the transportation .department.

A descriprior of the total results is contained in Figure H- 2 A more

detailed tireakdown of responses is contained in Actachment K-3.

Question 2: What klndq of extracurrlcular tr1nsportation services are
provided to your school?: . _

A majority of the CETC's, 63 percent stated that the1r school was pro—

vided with two afternoon bus ruans. The first bus run was clasSIerd as
the activirv run, the second as the athletit run. The second most common

tlon to thc afternoon act1v1ty and athletic runs; 36 percent of the
CETC's stuoted that they had received this level of service: FIgure K-3
contains a tabular descr1ptlon of the flndings related to thls,???@?j,,
Lyndon - Baines Johnson Senior High School is not proV1ded with desegrega-~
tion-related extracurricular transportarlon services because it is a

rieighborhood school (i.e.,; none of its students are bussed)

A further examination of the responses ag :sociated w1th cu»stlon 3 yrelded

information concerning the uses pertaining to each activity. The primary

was indicated - the afterncon run. The arhletic run busses werg use:

almest exe. ..t .y tor athletic purposes. Figure K-4 contalns speczf-c

"use concerning the morning activity was band practlce. No primary: Usage

inf¢ - .on concerning the above and other areas of service provision.

Questlon 3 : Does your school have a standard procedure to 1nform tne

needs? e

The most commonlv stated procedure used by CETC s was to contact main

procedure. The remalnlng € .even percent stated that they had none. Figure
K-5 .has a full description of these results. ‘

transportation office personnel; 52 percent stated they used th‘s approach.
The next most common procedure was for the CETC to conta:t transportarlon
personnel at one of the four bases: A complete descriptlon of the
approaches used by CETC's is presented in Figure K—6;,

Question 4: Are :here any problems with the current procedure used to
assign extracurricular busses to veupfschoolf e

A majoritv, 84 percent, of the CETC's str chat they did not have a prob-
lém with the procedures used to assign on. urricular biissez to their

k=5 186 - -
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schools: The remaining 16 percent stated that they had problems. Figure

K 7 contains a tabular description of this information:

Questlon 5: The best way to- improve the extracurricular transportatior

activity might be to:::

* )

( The two most commonrresponse categorles were' "fmprove schedulxng and

planning" and '"No ,improvement necessary.' Each category accounted for

21 percent of the total. The next most common suggestion,; ''Provide
"smaller busses,' acccuntad for 16 percent of the total. . Figure 8 contains
a compiete 11=ring of the response categories. A COmplete description of

the response° is 1ncluded in fttachment K-4.

ERIC

Aruitoxt provided by Eic:



- © tumber of  Percent
Type of Role Responses of Total
Coordination ) . ‘ ' 7 37
Supervisory ' 7 37
Liaison v 2 ’ 11
Undefined - 2 11
Pérforms no role _ _ | . : 1 5
Total - S 19 101*

*Poes not total 100 percent due to rounding -error.

Figure K-1: ROEES.OF CAMPUYS EXTRACURRICULAR IRANSPORTATION COORDINATORS.

) L - Number of . Percent
Extracurricular Transportation Tasks “Responses . of Total
School-related activities ,, | 8 42
‘fnteraction with transportation department | 5 .. 26
tndefined casks | 5 2%
‘Working with parents ! s
Tstal I 19 99+

" *Does not total 100 percent duz to rcounding error:

Figure K-2. . EXTRACURRICULAR TRANSPORTATION TASKS PERFORMED BY CAMPUS
' EXTRACURRICULAR TRANSPORTATION GOORDINA?OES;




Number of Percent

Type of §sfz}ge Provided S Responses of Total
Af-ernoon activity and athletic bus service 12 63
Afternoon activity and athletic bus service . .
plus morning bus service 6 : 32
No assigned busses 1 5
.Total : 19 - 100

Figure K-3.. TYPE OF DESEGREGATION 'EXTRACURRICULAR TRANSPORTATION SERVICES
: PROVIDED TO SELECTED SCHOOLS.

Activity ' ’ . Number of Responses
Morning Activity Bus : _ 6
1. Band practice - 3
2. Not specified 3
Afternoon Activity Bus o 14
1. Detention : 2
2. Drill teau: 1
3. General purpose 1
4. Academic puw-poi2s N 1
5. Drama class 1
6. Club activity .2
7. Computer class 1
8. VNot specified 5
Athlétic Bus Service . 18
1. Athletic service 8
2. Athletic and other services 1
3. Not specified 9

[

Sot'épﬁiicébié

‘igure K=4. AETAS OF SERVICE PRUVISION FOR MORNING,; afTERNOON, AND
ATHLETIC 3US SERVICE.

K-8
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NUmBer of ?ergént,

Procedure : . Responses of Total
Standard procedure ' ' 17 7 g9
No standard procedute 2 it
Total . i 19 ‘ 160
'Figure K-5. NUMBER *' 'HOOLS WITH A STANDARD :’TOCEDURE TO INFORM THE
: * TRANSZ:: . 2V{ N DEPARTMENT OF CHANGES IN EXTRACURRICUEAR
TRANST :&%..7 “CN NEED:
, o _ Number of Percént
Tyvpe of Procedire ) Responses of Total
Campus extracurricular transportation 7
coordinator contacts the main transporta- o ’ )
tion offIce e : : ] 10 » 53
Campus extracurricular transportation
" coordinator contacts a transportation , ,
" base A 3 16
Campus extracurricular transportation
coordinator asks the activity sponsor
to contact the main transportation
office , 1 ' 3
dzrivity SP°“§9F,§§E§,§§?,93T99f,?§FE?i -
cerricular transportation coordinator to , .
contact the main transportation office - 2 11
sEivity sponsof contacts the main | -
transportation office - _ . 1 5
No standard procedure ' 2 A
Total o 19 101%

*Does not totai 100 percent due to roundlng Error.

Figure K-6. TYPE OF STANDARD PROCEDURES EWPLOYED BY SCHOOLS TO INFOW.-
THE TRANSPORTATION DEPARTMENT OF CHAVGES IN hTRACURRICLLAR
TRANSPGRTATION NEEDS.

[

/,

K-9 _190
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_ Number of Percent
Response : : Responses of Total
No problems s 84
Problems o - | .3 16
Total | | 19 . 100

Figure K-7. NUM ER OF CAMPUS EXTRACURRICULAR TRANSPORTATION COORDINATORS
WHO INDICATED A PROBLEM WITH THE PROCEDURES USED TO ASSIGN
EXTRACURRICULAR BUSSES TO THEIR SCHOOL.

Number of Percent

S???é???éé?,m”;,wﬂwﬂ"”,,ﬂ L VSuggéétiOné of Total
Provide smaller busses ) 3 | 16
Provide exclusive service to each school 2 _- 11
Improve driver capabilities 2 _ 11
impf0ve scheduling aqd planning | 4 21
“ .
xéxpand program operations’ . ’ 2 — e 11
Include additional actors 2 -1l
Nd‘imprévement necessary &4 21
fotai | . : ‘ 19 o 102%

Figure K-8. CATEGORIES OF RESPOVSES STATED BY CAMPUS EXTRACHRRICULAR
TRANSPO&TATION COORDINATORS TO THE QUESTION: 'THE BEST
WAY TO IWPROVE THE EXTRACURRICULAR TRANSPORTATION ACTIVITY

MIGHT BE TO.




: o Attachment K-11
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CAMPUS EXTRACURRICULAR TRANSPORTATION COORDINATOR'S INTERVIEW
1.

What role do you play in the c00rdination of extracurricular transporta-
tion activity?

\
i

2. What kinds

What kinds of extracurricular transportation servicesz are provided to
your school? :

R
K\

\ T

\ o

3. Does wour school have a standar\ procedwre to inform the transportation
department of changes in extra: urricular\transportatlon needs?

\

\

|

Are there any problems with the curreut br?cedure used to assign extra-
:urricular busses to your school? ; ‘

-

-

5.

The best way to improve the extracurricular fransportation activity might
bé to... ’

|

192+
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Number of . Percent

Type of Role o ~ Respomses = of Total
Coordination : _ __«»iS 7 - - 37
Utillzatlon of busses 2 -~ ‘\\\_
1. Coordlna e the use of busses o )
2. Make sure that busses are available
Scheduting - 5
1. Suggest minor aigfya,*ons to scheduie
2. Seheduieithe busse: B
3. Estabiish i:r2 “F,ﬁff‘§cg,,, e
4. Fine tume . routing system - 7
5. Modify trazusportation department sghedule
Supervisory : s : -7 37
Working with sponsors : ‘ 3
1. Asgisponsors about their cransportatlﬁn
) needs ”
2: Askfsgggsor to tggg ;nk§gs requests
3. Delegate scheduling authorltv
General &upervision / ; : 4
1. sSupervise the extrucurrlcular bus
B activity : ‘ —
2. Take charge- of general transportatlon
. process at school
3. ' Insure that busses arrive on time . /
4. Insure that thec: are enough bhusses N
iiaison : : ' 2 11
1. Sérve as_ contact person :
2. Liaison between transportation offlce
and sponsors )
Undefinéd : _ \ 2 11
Plays no role 1 5
‘Total io 101%

*Does not tora:r 100 percent due to rounding error. =

Attachment K=2, PERCEIVED ROLES OF CaMPUS EXTRACURRICULAR TR '"PORTATION
' COORDINATORS.
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- ) : ] o Numberrof . Percent
Extracurricular Transportation Tasks Responses of Total
School-related activities . : é 42
Human rgigtlons 3
l; Handle discipline problems
2: Hgggie children/driver problems
3. Communicate the availability of late
'busses to students
Program-related activities 5 L
1. Monitor bus load and discipline issues \\\
2., Coordinate sponsors program with bus
. runs. -
3. Match students needs with bus
‘ availability
4. Insure students get home safely
5 Monitor the boarding of busses
Tasks pertaining to the transportation .
department ‘ 5 26
Schedullng - ‘ 2
1. Arrancgigor alterations in schedule
2. Talk with central transportation
' concerning schedule
Ordering busses . 3
1. Request extra busses
2. (Calling tranSportation. department to '
inform them of chiange in need
3. Keép transportation department
-————" . appraised of our needs -
Undefined tasks : 5 26
Working with parents : 1 5
1. Work with parents to inform them of
activity
Total 19 99%

*Does not total: 100 percent due to rounding error:

Attachment K=3.. EXTRACURRICULAR TRANSPORTATION TASKS PERFORMED BY CAMPUS

: EKTRACURRICULAR TRANSPORTATION COORDINATORS.

13 194
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Numbér,df ﬁe;;én:

Suggestions ) Suggestions of Total
Provide smaller busses 3 16
1. Send smaller busses rather than the :
. large ones
2. Provide m1n1—bus service
3. Provide smaller busses
. -
Provide exclusive service to each school 2 11
1. Assign each bus to one school '
2. I would like to haveé our own buss<es,
consolidation with other Schools 1is
something I do not approve of.
Improve driver capabilities . 2 ‘11
1. Drivers need to discipline children
better o o S
2. Provide additional interpersonal skills
traiﬁing tb drivers
Improve scheduling and planning _ 4 21
1. Have busses arrive at school earller
2. Iastitute shorter routés to limit
students' time on bus .
3. Pass system
4 Improved planning and proaectlon of needs
Expand program operatidns 2 11
1. Extend service to non—desegregated routes
2. Provide two-way radio on all busses
Include additional actors. 2 11
1. Combine service with Austln Bus System
2. Increasé paréent-studént involvement in
extracurricular transSportation
No improvements necessary 4 21
Total 19 102%*

*Does not total 100 percent due to rounding error. ,

Attachment K=4. CAMPUS EXTRACURRICULAR TRANSPORTATION COORDINATORS'
RESPONSES &S TO THE BEST WAY TO IMPROVE THE EXTRA-

CURRICULAR TRANSPORTATION ACTIVITY.

K-14
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Chapter 2==Formula
Appendix L .

BASE DISPATCHIR INTERVIEW CONCERNING THE
EXTRACURRICULAR TRANSPORTATIGN ACTIVITY

bllgg
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INSTRUMENT DESCRIPTION: B8ase Dispaccher latetview
Brief Description of the instrument:

The interview consisced of three-open-ended quescions designed o elicic zeneral and

specific imformation conceérning the base dispatchers' perception of several agpects

relating to the provision of extracurricular transportation to secondary schools.

These aspects are: mecthods of contact between the schools and the transportation
baseg, problems related to equipment and schedaling, and saggestions for improvement.
All interviewees were asked every question.

To whom was the instrument administered?

T¢ all base dispatchers (n=3).

How many times was the instrument administerec?

Otice.

When was the instrument administarad?

January 5 - February 3; 1983.

Where was the instramant administerad?

In a locacion ¢f the interviewees' choice, usually their office.

Who administared the insfra'm’enti

The Chapter 2--Formula Evaluation Intern.

What training did the admidistrators have?

Generali training in izterviewingz techaiques.

Was the instrament administarad uncer standardized conditions?

Nct applicable.

Wers there problems with ths instrument. or the administration that
might affect the validity of the data?

. None were idencified.

Who devaloped tha instrument?

The Evaluation Intern.

What reliability and validity data are available on the instrument?

None.

Are there norm data availatla for interprating the rasalts?
Some item responses may be compared to those of administrators and campus excra-

curricular cransportation coordinators.
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82.78
BASE DISPATCHER INTERVIEW

Purpose

-~

The Base Dispatcher Interview was conducted in Spring 1983. The Inter- :
view was designed to address the following decision and evaluation
questions: ’
Decision Quéstion D3: Should the Austin ISD continue to use
Chapter 2 funds to provide transportation for extracurricular
~activities? ' '

Evaluation Quéstion D3-3: How is extracurricular
rv-nsportation coordinated between the schools
aud the Department of Transportation?

Fvaluation Question D3-4: Are there ways in which

the provisiop of extracurricular transportation

couid be improved and/or be made more cost effec-

tive? From the Transportation Department's

perspective? From the schools' perspec ive?
Sp
e

«

Procedure R

The Base Dispatchér Intérview was designed to collect general and speci.fic
information concerning Several aspects of the provision of extracurricular
transportation. Some of the questions are similar to those of the adminis-
trator survey questions for extracurricular transportation and the campus .
extracurricular transportation interview questionnaire. This similarity

of questions allows for the development of an overall description of the
extracurricular transportation activity. The topics covered included the
nature of the working relationship between the schools and the transporta-
tion department concerning extracurricular transportation; method of
contact between the transportation base and schools; and reasons for

contact between the.transportation department bases and schools.

instrument. The Base Dispatcher Interview form was developed by Office

of Research and Evaluation staff during late winter and early spring of _
the 1982-83 school year. Contributions were solicited from the Chapter 2--
Formula Evaluator and the Transportation Director. A copy of the

questionnaire is ccntained in Attachment L-1.

Sample. During the time the interviews were conducted the Austin
Independent School DiStrict maintained four separate transportation bases.
Each of these bases participated in the provision of extracurricular
transportation for Secondary students served by bus routes established .

under the District desesregation plan. There were two dispatchers assigned
to each base: a morning and afternoon dispatcher: The dispatcher oversees

the assignment of éarly morning and late afternoon/éVéniﬁg busseés concerning

L-3

198
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extracurricular activities: Dispatchers were selected to be interviewed

because of their knowledge concerning operational issues associated with

the provision of extracurricular transportation. All_eight dispatchers

were interviewed; this represents a contact rate of 100 percent.

Implementation. The interview process began on January 5 and was completed

" on February 3, 1983. The original interview schedule for dispatchers was

not strictly adhered to due to scheduling conflicts between the interviewer
arnd the dispatchers: The selected interview dates were noted with an
asterisk on the bus monitor observation schedule. A copy of this schedule
is posted in Attachment L-2. Interviews ranged in length from 10 to 25
minutes. Each dispatcher was provided with a general description of the
irterview purpose by transportation department personnel prior to each
interview. The Chapter 2--Formula Evaluation Irtern provided each dis-

patcher with a more detailed description of the iaterview's purpose prior
to the beginning of the interview. An identification number was written
on each completed questionnaire to aid in identifying each dispatcher's

responses in the event there was a need for recontact. All interviews were
conducted by the Chapter 2--Formula Evaluation Intern.

Data_aAnalysis. The dispatchers' comments were analyzed using content
analysis techniques. The number and percent of total concerning each ques-
tion were calciilated using a hand-held calculator.

Results
Base dispatchers' responses to the three open-ended questions concerfiing
éxtracurricular transportation are summarized below. Their responses are

listed by survey question, because the general nature of the interview

questions did not allow any one interview question to address any one
particular decision or evaluation question. :

Question 1: Regarding extracurricular transportation, dispatchers are.

the primary source of contact between the transportation department and

the school: Could you describe the nature of this working relationship?

This question was included in the interview questionnaire to gain an under-

~tanding of che process used to coordinate activities between the trans-

portation department and the schools which receive extracurricular
transportation for desegregation purposes.

Responses to this question yielded comments concerning six specific issues:

method of contact used by schools, type of school personnel who contact
t used by base dispatcher, type of

base dispatchers; method of conta

school personnel contacted by base dispatchers, reasons schools give for

contact, and reasons base dispatchers initiate contact with school per-

Method of contact used by schools to notify base dispatchers of changes in

extracurricular transportation needs. An analysis of the comments concern-

ing this issue showed that the method of contact was evenly divided between

’

’ L4
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the schools contactlng the main transportatlon OffIce personnel who then

contact the appropriate base and the school contactlng the base dlrectly

Figure L-1 contains & numérical description of the above comments.

extracurricular transportation needs. This issue concerns the type of

school personnel who informed base d1spatchers of changes in extra-

curricular transportation needs. The dispatchers' ccmmEnts indIcated

that no single type of school personmel was much more likety to contact

transportatlon department personnel than any other. FIgure L-2 con-

tains a complete listing of the type of contacting person and the

Type of school;personnel who inform base dispatchers of changes in

percentage of mentions per type. The information suggests that each

school uses more than one_ the of contact person to inform the trans—

dispatchers to 1nform schools of changes in the prov1s1onrof extra-
curricular transportation. All dispatchers stated that they contacted

school personnel diréctly. Figure L-3 depicts this information in a
tabular format.

Tvpe of school personnel contacted by "hérs:iifheimost common

contact was office personnel, this is somewhat surprising since they

are not dlrectly respons1ble for sponsorlng extracurrIcular activities.

Reasons schools give for 1n1t1at1ng contact with-the transportatlon

department Base dispatchers. reported that the most common reason for

contact was to request extra busses. This category recexyed7§§ percent

oﬁﬁthe total mentions. A complete_ descr1ptlon of the responses con-
cerning this issue is reported in Figure L-5.

Reasons given by base dlspatchers for Ln;t;atlnghcontact WIth school
personnel. No one particular response category received a maJorlty of

‘the total mentions. Flgure L=6 displays the findings related to this™
issue.

" In general extracurrlcu‘ar transportatlon folloWs a routine pattern;

the routes are established by the main transportation office personnel

prior to the beginning of each school year. The relationship between

schools and base dlspatchers is evident only when changes in the

Questlon 2: Are. there any problems with the current procedures used to
assign extracurricular busses to-schools?

This interview questlon was des1gned to learn Whether there are problems

with the prov1s1on of extracurrlcular transportatIon from the transportation

department's perspective. The responses were structured into two major

categorleS' school related concerns and transportatlon department concerns.

L5 B
200
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base dispatchers as the primary source of problems. This category was
followed in frequency by transportation department coricerns. . The most

common areas of comcern were the requesting of the wrong number of busses

and the lack of sufficient advance notice concerning changes in tranms-—
portation needs: Figure L-7 has a tabular description of the .above
comiments. The most common problem mentioned by campus extracurricular
transportation coordinators was poor student supervision by drivers.
School personnel were very pleased with the quality of extracurricutar
transportation service (see Appendix K).

Question 3: The best wav to improve the provision of extracurricular
transportation is.-to..: / . . ————

This question was designed to elicit suggestions concerning improvements
in the provision of extracurricular transportation service for bus routes

established fcr desegregation purposes. Each base dispatcher was asked
what charges they would recommend to improveé the current method of

service provision. Their suggestions were assigned to Lwo categories:

school related improvements and transportation department improvements.

Half of the dispatchers suggested transportation department improvements,

while 38 percent mentioned some school related concern. 'A majority of
the campus extracurricular transvortation coordinators also suggested

that the transportation department provision of service was the area

riéeding the most change (see Appendix K). Figure L-8 provides a listing

of the suggestions under each of these major headings plus a further
division by subhedding. :

Establishing a working relationship between the schools and the base

dispatcher would be an important procedural change. The Campus, Extra-
curricular Transportation Coordinator Program (CETC Program) wds.
established to create this linkage, however, the program is mot
functioning at the level necessary to limit the duplication of calils.

This is noted by the number of school contacts made directly to the

main transportation base providing services to that school @q@igﬁé

finding that only two of the base dispatchers mentioned an awareness

and use of the CETC program.

El{j}:‘ ' ' : o 7/ -
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, - Number of Percent
Method of Contact Responses ) of Total
The schools contact the main transportation
"office, whose peérsornnel then call the ) o
appropriate base. : 4 ) 50
The schools contact the bases directly: 4 50
Total 8 100

Figure L-1. METHOD OF CONTACT USED BY SCHOOLS TO NOTIFY BASE DISPATCHERS -
OF CHANGES IN EXTRACURRICULAR TRANSPORTATION NEEDS.

,, o Number of Percent
Contacting Person S Responses of Total
Schools' office personnel 2 25
School administrators 2 25
Eiifééﬁrriéular activity sponsors 2 - 25
Teacher 1 12

Not specified 1 12
Total 8 99+

*Doss not total 100 percent due to rounding error.

Figare L-2. TYPE OF SCHOOL PERSONNEL WHO INFORM BASE DISPATCHERS OF
CHANGES IN EXTRACURRICULAR TRANSPORTATION NEEDS.
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o : Number of Percent
Mggﬁdd of Contact . Responses of Total
Direct contact with schools 8 100
Total o 8 100

Figure L-3. METHOD OF CONTACT USED BY BASE DISPATCHERS TO INFORM SCHOOLS
OF CHANGES IN THE PROVISION OF EXTRACURRICULAR TRANSPORTATION.

A

e _

- B . Number of Percent
Person CoQtacted : Responses of Total
0ffice personnel - 3 38
School administrators 2 25
Extracurricular activity Sponsors 2 25
Not specified. o 1 12
Total ( 8 100

Figure L-4. TYPE OF SCHOOL PERSONNEL CONTACTED BY BASE DISPATCHERS:
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S ' Number of Percent
Reason for Contact - B Responses of Total
ﬁéQuéét»er sxtra busses ' 5 | 63
Bus not on time . | 2 25
Not specifiéd 1 ‘ 12

8 100

Total

Figuré L-5. REASONS SCHOOLS GIVE FOR INITIATING CONTACT WITH THE TRANS-
PORTATION DEPARTMENT, AS REPORTED BY BASE DISPATCHERS.

L
i

oy | Number of Percent
Reason for Contact Responses =~ of Togal -
Notification of'iaEé bus 2 25
Mechanical difficulties 2 25
Verification of request 1 - i2
Not specified 3 38

8 100

Figure L-6. REASONS GIVEN BY BASE DISPATCHERS FOR INITIATING CONTACT
WITH SCHOOL PERSONNEL. ~
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o Number . of Percent
Problems ; 7 ‘ Responses of Total
School related concerns S e 7 5 63 \Qkk,
1. Schools order too many. biusses 1 N
2. Schools orcer too few busses ' 2
3. Lack cf sufficient advance notice

concerning changes in transportation )

needs 2
Transportation départmént concerns , 2 25
1. Now enough spare busses i
2. ‘Vot enough large busses ' I
No problems i 12

Total, | . B 100

Figﬁéé L-7. PROBLEMS ASSOCIATED WITH THE PROVISION OF EXTRACURRICULAR

TRANSPORTATION AS STATED BY BASE DISPATCHERS.

Number of Percent

' Suggestions : Responses of Total
School related improvements 7 3 38

1. Improve the bus requisition process 2

2. Get more schools to limit bussing i

Transportation department improvements 4 50

1. ©Purchase more busses ‘ 2

2. Purchase larger busses 1
3. Institute provision for extra drivers 1
No improvements needed 1 12
Total : 8 100

Figure L:S. IMPROVEMENTS IN THE PROVISION OF EXTRACURRICULAR TRANSPORTA~

TION STATED BY BASE DISPATCHERS:

; QU5
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82:78 ' _ i Attachment L-1
D-3. Extracurricular Transportat1en--01spatchers' Survey

1. Regard1ng extracurr1cu1ar transportat1on, dispatchers are the

primary source of contact between the transportation_ department

and the schoel. Could you descr1be the nature of this working
relationship? .

2. Are there any ﬁfeb]ems with the current procedures used to ass1gn
extracurricular busses to schools? ‘

-

3. The best way to 1mprove the prov1s1on of extracurr1cu1ar transporta-

tion is to...

"To be administered to selacted bus terminal dispatchers:

~
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82.78 Attachment L-2

- \,,
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e

ﬁus Ionitor Observations,rnoted by Date, ‘Bus Route ﬁumbér,.ﬁase ‘
and Morning/Afternconi Routes

MORNING ROUTES

Observation Order

Route # Date Basek*
121 1. Govalle Jan. 5 North
90 2. Sanchez Jan. 6 LBJ /2
. 98 3. Sunset Valley Jan. 7 South
133 4. 0ak Springs Jan. 11* LBJ

75 5. Rosewood Jan. 18%* . North
150 6: Sims . Jan. 19 North
95 - 7. Sunset Valley Jan. 25% South
183 8. Highland Park Jan. 26% Central
48 9. Metz Feb. 1 LBJ -
70 10. Allan Feb. 2 North

Optional observation days February 8th and 9th.

AFTERNOON ROUTES

Route # Observation Order Date Base
73 1. Allan Jan. 5 North
142 2. Allan Jan. 6 South
157 3. Norman ° Jan. 7. LBJ

47 4. Metz Jan. 11 LBJ
97 5. Sumset Valley Jan. 19 South -
10 6. Highland Park Jan. 21 LBJ

113 7. Casis Jan. 26 South
154 8. Sims Feb. 2 LBJ

164 . 9. Bryker WOods Feb. & Central
110 10. Govalle Feb. 9 North

Optional observation days February llth and léth.

* Biis driver and Bus monitor interviews will be conducted con-

currently in conjunction with observatious.. Interviews with

Base Supervisors and @;epatchers {both morning and afternoon)
will be conducted on dates with an asterisk. Observation/
Interview dates may vary due to unforeseen circumstances. .
Cgiéﬁell Center

Deteon Termiﬁal

**Central Base

~ LBJ Base

" North Base
South Base
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