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Introdiiction

Cla*sroom teachers are always looking for additional resources to

help them in their teaching, but only rarcly have sufflmenl funds becn
available to permit them to have the materials and eqmpmcm !hcy need

to reach their full potential in the classroom: Furlhgrmorc with the
depressed state of school budgets today; there is little hkcllhood that

any extra funds will be available for the resources teachers want and

need to enrich their | programs
This fastback suggests an approach that teachers can cmploy to

sectire mini-grants for their own individual classrooms. Written primari-
Iy for classroom teachers, although other professionals might find it
Ueneficial, this fastback describes an approach that is substantially dif-
ferent from the traditional process of grant deévelopment. It is a step-by-
step process that can be understood and implemented by any teacher.
Traditionally, the grant procureinent function has been the respon-
<1bxhly of a central office staff person with the title of grants officer,
director of federal programs, research director, or Title 1 director.
Fcachérs were not usually considered a part of the grant procurement
tecam: The viewpoitit espoused in this fastback is just the reverse:

Teachers are at the helm of the grant procurement process. They are the

ones who identify their classroom needs. They are the ones who obtain

grants for ciassroom or school use: They are the ories who manage the

grant. They are the ones who brmg recognition to their school system

with innovative, grant-supported projects that enhance studerit learn-

Sound exciting? It is. Teachers have always wanted a piece of the ac-

_tion. Now they can have it.
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Grantsmanship and the Classroom Teacher

"I was so duap/mnm'd that my students didn’t see the inaugura-
tion o[ President Reagan. If ‘we only had a television that
worked.’"

““The supplies in my shop class are so liniited it's almost impossi-
ble-for me to teach a good lesson. I would welcome any financial
assistance.”’

“Ounr budpvr is 50 rmhr now rhul we can’t go on field trips. All we
rieed is money to pay for the gas!"’

chmsls for needed Lqu1menl supplics, or modest funds such as
thosc c'(prcssul above are common in many schools, Most teachers, at
one time or another; have wished for financial assistance to help them
do bcnu wha( they werc cmployed 1o do Howcvcr. 5cckmg fmancml
for most teachers. Throughout lhc1r careers thy havc usually rz.hcd on
appropriations from the central office or the PTA/PTO, or on funds
raised by special projects such as siudernits selling candy, candles, ec:
ch rcahzc lhal wnhm cvcry commumly there are many sources of

Sources of Mini-Grants

People tend to think of the federal government, foundations, and
LOI’DO[’G“O“S as the major sources of educational grants. But these are
‘not the sources of mini-grants for classroom teachers. Soiifces of mini-
grants are found in the local community, and they differ in size, assets,

) 8
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and philosophy toward giving., The following should be considered as
possible sources of mini-grants:

Local Businesses, n addition to the goods and services they provide,
are often active participants in worthy community service projects. They
know that good schools contribute to good business, Banks, savings and
I'o';m tmnp;mité, 'ci)’iiiiriic(io’ii mmpanici ;ihd distributors of school

Imul Imlusmus olun compete to h.n 1lu l)ul u)mmumly lll].l{,g
lhu Al wi ant to be Held ifi high estects and recoghized as good citizens.
T ihy are mlhng to shiare their rescurees in a wide rafige of gommum()
programis.

Civie Clubs are .rgqugmlw luol\mg for worlhy community service
prnlu(\ Sgr\m to the commiunity is onie of their functions: Kiwanis;
Lnu:e L mns, Amierican b g;mn and niany 'stlurs offer their time or
moncv o s.upport activities within the t.ommunny

Family fmmdulums established by an lndl\' dual or @ family; uusl in

""""""" Such foundations are set up for the express purpose
of lundm; community projects.

Community Foundations obtain their assets from a varicty of
sources and are generally governed by a board with broad representa-
tion. They tend to be receptive to proposals from schools or other

education-oriented groups in the community.

School Svstem Central Offices often provide funds for small projeets
that an individual teacher or a school might undertake. Such funds may
range from $25 to $500 and are frequently provided as a component of
the school syslun s inservice program,

Teacher Associul sometimes support their membership by offer-
mg, limiied tnmnual stance to teachers for creative educational

endeiavors. This is not a c'om'm'on practice but it does happen on occa-

sioii.
Locol Benevofcnl Organuumms‘ exist m niany commumues. Thuc

organizations ire typically run by mlddlL class, civic-minded womcii,
who contribute both strong orgam/auonal skills and fund- raising ability
for wor(hy causes. Such organizations include the Junior Ltague,
Women's Club; Ddug,hlt.l‘\ of the American Revolution; League of
Women Voters; and others;
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ojects than

-State Agencies provide grants for more diversificd pj

stipported pringitrily by the Nitional Endownient for the Humniitics
and dlso by privite fotidations, individiils, and corporations, grii
i noi-profit instititions {or projects in the
hunuinities: Stiate Comn fs for tHe ATtS st 'pon':'d by thie Natiol
Endownent for the Arts; make grints to schools; governmental bodi
) t f ts in the arts: State Cooperative

and n(m-pfoi'ii organizations for brbjécu in the arts:
Extension Services; with regional oftices throughout the state; support
projects in agriculture and home cconomics. Classroom teachers in-
volved in 4-H Club activities should investigate mini-grant opportunitie
from thiy source. Some state departments of education; through their

ities

regional consultants progrants; tund teacher-initiated creative projects
with mini-grants. A teacher who is seehing funding for a special project
presents the proposal to the regional consultant in the form of a “‘re-
ministered by state departmients of education and was established
speatfically 1o provide small grants to suppoii innovative classroom

and/or school projects.
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Steps in Mini=Grant Solicitation

! he steps in mini-grant solicitution are different in many ways trom
those in large-grant solicitation. Soliciting kirge grants is imuch more
rige. ous, complex, dnd time-consuming. Mini-grant solicitation is

ime-consuming. Since

ustrally more informal, less competitive, and less
potential sources of mini-grants are mostly local, it would not be
unusual for grant applicants and poteniial grantors to be menibers of
thie same community organizaiions or have muiual fricnds or associates.
1his is seldoni the case in largesgrant solicitation.

In mini-grant solicitation personal vontact with the grantor is
perhidps more importint than writing a letter. This ihay be accomplished
in d facesto-faee conversition, by phone, or tlirough & niutual fricid.
il iy 1Ot be ds iniporlant as itis in large-grait
ary to ob-

The fornial grant propos
solicitiion. In mahy cases, a proposal niay not even be necess
tdin 4 mini-grant, Community officials who are sold on edueation can
be i great resouree Lo grant seekers: They not only can assist in identity-
inig sources of fiinds but can facilitate the process:

Following dre the steps generally considered to be important in mini-

gragt solicitation:
1: Ideiitify a pressing need that could be addressed by obtaining a

mini-grant; Other teachers can assist in this step:
2. Discuss ideas with building administrators to get approval and

funds. Seek the assistance of key community officials.
4. Make contact with prospective grantors; explain the project being
considered; and make a grant request if no proposal is required. If a

11
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Proposal 1y reguired, paud out about specitic proposal requiements; i.e.;
deadhine tor sebnssion, componeats, tormat, budget, ¢lc.

S Prepare o talored proposal moaceordaree with mtormaton pro-
vided by the porennal grantor insep 4 borsard the proposad 1o the
potentul prantor,

6. the wrans Soliatation provess s etteciinel executed, approval is
Bheho T regection s reeeived, tind out why aud atieriot to maintain a
vocdtelation<hip with the vraator tommprove chianves tor tuturs tund-
1y . .
T i prait s aiaded, nutke suie the project teeenves wide

nts, pamphler,

the grantor as well as fo

brochitites, repotte, et

thie project.
S5O The grantee ibust s it tht ploject ds proposed. Bfiective

prantes
S b e dant SOlcitiitiom is contipent On o sutece- ol indplementa-
ot ot the projedt and on rhie establishimicnnt of @ posati e relaticnship

with current and potenual viantors:



O

ERIC

Aruitoxt provided by Eic:

Writing the Proposal

Allh'o’iigh a formal proposal is not always required in mini-grant
sclicitation as it is in solicitation for large grants, the grant solicitation
process is hot complete withott a first-rate proposal. The proposal is the
i'n'ﬂr'u’m'cni ih’”’d’i diiplfiys lhe grant i'ibpliciim'ﬂ Corit:i:plijill and O'r'gii'n'i'za‘
tional sKills. 1t is heré that the grantee defines the necd to justify the re-
quecst for funds. By rrescnting a clear budgcl e\planatlon the grantor
has a precise dccpum of the cxpucled expenditures:

i
Pr()posnl P()rmnl

There arc many different proposal formats, depending on the type of
funding agency. It is important to tailor the proposal according to the
wishes of the grantor. This means that it is unlikely that two proposals
will ever be alike. Nevertheless, most proposals will have the following
componenis:

Title Page. The title page should include such information as:

Title of project
Name of school
Project director’s name and position
Duration of project
What is requested (funds, scrvices, or goods)
Date of application
Principal’sisighature
Abstract: fh\’ abslract is a concise descnpt;on of the project; which
gives the prospc uvc granlor a quick summary of the proposal:
Introduction \or Bzu‘Aground Alihohéﬁ é?&ﬁié?é Eéy have lived in
the commdnily for Eﬁlﬁy years, lhcy may not be aware of the

background or u lquencss of a given school. This section gives a brief
I

historical perspedtive of the school.
Statement of Need. The apphcanl must be able to establish that a

need for a grant ekists. This may be shown with statistical data available
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in school records, with a brief review of research; or with statements
showing how the project will improve or enhance student learning.

()bjl’i'iii'l'i' 'i'hi§ ;i:tiibii t}'lli lhé gfahlbr bkétiséi& thil lﬁé brbjeéi
Lommunlgalus to non- educalors .

Activities and Procedures. ThlS secllon explains precisely how the
\)bJLLllVCs wnll be uuomphshed and includes a timetable for implement-
ing each scheduled activity.

Evalua!lon An evaluation dclv.rmmcs whclhc.r or not lhe prOJeLl has
accomplished its objectives. The evaluation design should ensure that
the evaluation process will begin at the outset of the project.

Budgel The budget expresses how funds goods, or services will be
used: If an item appears in the budget that mlght require special
jusummlon. write 4 brief cxplanallon uplammg the requiest.

1pandl\ lmporlam iterns that do not lognmlly fit within thc. body
of the proposai shoald be placed in the appendix; ltems that nnghl goin
the appendix include:

l ctrers of uldorsmmnl 7
List of project board members or adnsory committee
Resunmie of project director and others participating in the project.

Following are dlru. actual examples of mirni- g,ram proposals All were
prepared by classroom teachers and all were funded:

Proposil 1: LET {Learning Experienices with Television)
Title Page

Submitted to: Smith County Clubs Busmesses and Cuv:c Groups

Proposed Pro;ect LET (Learning Experlences with Television)

Date of Project: From: March 15, 1981 To: Continuous

Amount Requested: $675:00

Submitted by: Carthage Elementary School
Skyrllrpewbnrvier -
Carthage; TN 37030

4l
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Date Submitted: March 2, 1981
Fiscal Agent: John R. Gore -
Carthage Elementary School
Skyline Drive ©
o ~ Carthage, TN 37030
Endcrsements: ]
Project Directors: — __ ‘Susan Gore
Teacher, grade 5
Jane Cassetty
Teacher, grade 2
Phyllis Eckel
Teacher, grade 4

dohn Gore ...

Teécherr; grade 6

>

Approving Institutional Official: ______ Robby Richardson

Principal

(L-R) Phylis Eckel, John Gore, Susan Gore, and Jane Cassety, teachers at
Carthage Elementary School, obtained a mini-grant from community organiza-
tioris 1o purchase a riew videotape recorder for the school,

15



Abstract: tearning Experiences with Television (LET) is

planned to provude Carthage Elementary School teachers access

to network television programs. This, in turn, will lead to the

development of a tape Ilbrary at Carthage Elementary School

teachers throughout the county Penodlcally, inservice sessmns

will be planned to acquaint Smith Counly teachers with the use

of the video recorder and the tape Itbrary
Introduction: This is a proposal from the Carthage Elementary

School to provide Learning Experiences with Television (EET) to

elementary students in grades K-6 in the town of Carthage:

Needs Assessment. Research indicates that children are

—~~spendmg amnereasmgamount-of time- watchmg*tetevrsion"‘rak‘

develop a medlum through WhICh students can be reached more
effectively. Many times there are educational programs that
would gréatly enhance a teacher's lesson plans if the programs
were coordinated with the lesson and viewed at the appropriate
tirn'.., Project. LET wm ~enable teachers to record eduoationai

ttme
Background Recent test scores show an cverall 5% increase

in basu: Skl”S from last year lndtcatlng that Smith County rs

Evaluanon Learmng Experaences WIth TeIewsron (LET) wrll be

evaluated by means of a check-out sheet to be compléted by

each teacher who uses the recorder. This instrument can‘be

used to determine the frequency of usage, the grade level of the

students viewing the programs, and the subject matter involved.

Also; a questionnaire will be administered to the inservice par-

_ticipants at the completion of the Prolect LET workshop to deter-

mine the receptivity to the project: (See Appendix for inservice
evaluation guestionnaire.)

iz v
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Request from  Institutional

. Direct Costs ' Grantor Contribution
I. Equipment ‘
Videotape recorder $ 675.00
Tapes: 6 @ $13.84
246 hour tapes : ‘ . $ 83.04

Television set 550.00

Other Direct Costs
'Dupllcating 200 pages

@ 3. OSIpage : 7 1(? (?0
”Tortal Direct Costs (I, Il) $ é;é 66 - $64§_04
“‘I‘nst“aﬁﬁﬁil_share - —643.04
Project Total _ : $1,318.04
Percentage contributed by in-
stitution . 48.79%
! Appendix:

Inservice Evaluation Questionnaire

1.

2.
.Have you ever used.taped programs as part of your

3

of

Do you use TV programs as a part of your lesson plans?
Have you ever used a wdeotape recorder'7

lesson?

.How do you plan to |ncorporate pro;ect LET in your

classroom?

.CommentslSuggestlons

ins YFUCYIOH

Resumes of project staff

17 -
X



Project LET: Object 1€S, Methods, Procedures
Key: P (Planning), | implamentation), E (Evaluation)

)

Objective.andior Activitias Feb. | Mar. | Apr. | May | June | July | Aug. | Sept. |

1. To provide a video recorder
whereby teachers at Carth-

81’

age Elementary School can

tape educational programs

to be shown at the time

most appropriate to their

lesson plans:

A. Obtain bids IE

B. Purchase of recorder l

C. Establish check-out pro-
cedure _ Pl

D. Inservice for Carthage 1
Elementary School P LW

mi




‘61[

Develop a tape library at
Carthage Elementary
School ,

A. Taping of programs
B. Printed catalog of tapes
with a synopsis of each.

C. Establish a systemwide

check-Giit procedure
Provide inservice for Smith
County teachers to ac-
quaint them with the use of

_ the tape library

lIE

mi

A.Systemwide inservice
B.. Operation of tape library

I’'E

b=
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Proposal 2: National Education Week Public Relations

Title ﬁégé

East Marn St o
~ Livingston, TN 38570

Proposed Pro;ect National Education Week Public Relations
Date of Project: From 14 November 1980 to 5 December 1980
Amounit Requested $100 0o .
Sobmltted by: Ann Stover, Teacher

lemgston Academy )
Project Site: First National Bank Billboard

o J—ughway 42 o st

tlvrngston TN 38570

Date Submitted: 25 September 1980
Abstract: National Education Week; November 16 through 22

iS a nationwide effort to recognize and promote education. The

importance of education must be stresséd at all levels of a

school system. This includes teachers; students; parents
busrnesses and the commumty as a whole

Natlonel Educatlon Week. Three media methods are avaulabie. 1)
radio, 2) newspapers, and 3) highway biilboard. :

The use of local media will inform and enlist interest in the
county schools. This interest in the county schools will initiate
involvement, in particular by parents. As a result, the community
will be more aware of what the school system does to educate
children Also, the community will better understand the educa-
tional needs, material and financial, in Overton County. .

Introduction: National Education Week is an annual proc-

lamation signed by the President of the United States. National .

Education Week occurs during the fall, usually in November, of

each school year: -

Overton Goonty has always partlcrpated in thrs natronal effort

to recognize and promote education. The elementary schools

have had the greatest response from parents and the local com-
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J"&k Teachers Believe
in Your Child’s
Future

In observance of National Education Week, First National Bank of Livingston,
Tennessee, spunsored a billboard reminding everyorie to visit schools, talk with

the teachers. and learn more about education in Livingston. This $100 project
was initiated by Ann Slover teacher at Livingston Academy.

mun|t|es The main event during this week is a school open

house exh|b|t|ng student work and achlevements

The Overton County school system includes nine elementary

schools and two secondary schools: The eIementary schodls are

d:strlbuted among the nine smaller communities within the

county This allows for greater community involvement by

parents: The two secondary schools consolidate the nine county

divisions into tivingston Academy and Rickman High School.

Because of consolidation; there is less community involvement.

The goal of the school system is to improve the interest;
understanding, and involvement by parents and community in
the entire education process. This includes both elementary (K
through 8) and secondary schools (9 through 12). As a result, the
school system will improve its public relations and éxpand its
communication lines with the public. '

21 2;
A
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°

_ Needs Statement: The participation by parents in school open
house, in parént-téacher conferenc?2s, and the understanding by
parents of school finances is extremely [ow. The overail school-
community relations must be examined and improved.

DUri'n”g the s’pri'ng' of 1979" a COuntyWide suryey df teaehers by

of teachers These ten concerns were the focus of part of the
179807 Teacher Pre- School Conference held at Livingston -
Academy on August 13-15, 1980. Among these ten; teachers in-
cluded school-community relations as a major probiem in the
county:

Ob/ecr/ves The pro;ect wnII |mprove school communlty rela- .

commumty The specmc ob]ectlves are:

1. To increase the number of parents attendmg school open

houses in the county by 30% at each school.

2. Toincrease the number of parent -teacher conferences dur-

ing the school year by 50%:

3. To improve the attendance at school activities by the com:

munity (other than athletic events) by 25%.

4. To enlist the help of parents and citizens as volunteer

teacher aides.
5. To invoive business groups in schools by havlng them par-

ticipate in at ieast one school event (field trips, as speakers

career education; etc.),
Project Activities: The project involves four means of pro-

moting National Education Week and lmprovmg school-
community public relations:

1. nghway b|Hboard — use of nghway 212 b||lboard spon-

sored by Flrst Natlonal Bank, November 15 through

December 5, 1980. The b|Ilboard carries the message:

“Teachers Believe In Your Child's Future

2. WLIV radio promotion — three 30-second spots played

periodically from November 10 through November 22.

{see Appendix I); o
3. Newspaper announcements — promotlon of school open

. 5 22
<o
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~-teacherconferences.™

houses and other school activities in the Overton County
News and Livingston Enterprise. :

4. Overton County Ministerial Association — deS|gnate
November 16, 1980, as National Education Week Sunday.
Each county minister will design his sermon around the
theme: *Education and Human Values.”

Evaluation: The program will be evaluated by the number of

partlcupants for each objectwe at each school in the county.

1. Each teacher will keep a record of parent vis;tations during
the open house. :

2. Each teacher wnII keep a record of the nijber of parent-

3. Sach school principal will keep a record of attendance by
the community to school events.

4. Each school will keep a record of any citizen who
volunteers as a teacher aide.

5. Each teacher or department will schedule a business
group as part of the |nstruct|onal program

pact ol this program (see Appendlx lI).
Project Management:. The management of the project will be
done primariiy by thé bUéinééééé or groUp§ ianIVéd The

- supervise the pr|nt|ng and re- paperlng of |ts bnllboard on

Highway 42 for the three weeks involved.

WLIV will manage the recording and playmg of the spot an-
nouncements from November 10 through 22, 1980.

The Livingston Enterprise and Overton County News will pnnt
any news item prepdred by the lndwudual schools concerning

school dctivities.
The Rev. Jess Bradshaw a member of the Overton County

Mlnlstenal Association, will present at the November meeting

the idea of National Education Sunday Each minister will preach

9?,,@?,”’,‘?”?9,,',',EEECE"’,‘“O” and Homan Values" in his individual
sermon on November 16; 1980: 7 -2 o
23



Budget: ] ] S ) o
Design and printing of billboard paper $100.00
WLIV Radio Station 7 —
Newspaperannouncements —

Total  $100.00

Appendix I: Station WLIV Public Service Announcements

1.

Today, this country depends on resources that are of

that this country’s greatest reésource is its children? And

“justas important is their education and future. November

16th through the 22nd has been designated as National
Education Week. This would be a great time to visit your
child’s school — talk to his teacher and principal. Find
out what education in Overton County is really all about.
You'll be so glad you did. Thank you.

bid you know that former students of Overton County
schools have become doctors; nurses, lawyers, police of-
ficers; teachers, state legislators, farmers, ministers, and
space engineers? The learning of a profession does not
begin in college; it begins in our neighborhood schools. -
November 16 through 22 is National Education Week — a
great time to visit your neighborhood school and find out
what your child-can become. Thank you.

There are many reasons for a good education. For exam:
ple: .
Without a diploma many employment doors are closed.
Education is a chance to grow mentally, socially, and
physically.

It is a time to learn about art, music; and literature.

o 24
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Education provides an opportunity to meet and keep

friends; to learn to work within a group, and to learn to

communicate with a clerk or a corporation president:

_ There are many more reasons for @ good education. Think
about it, visit our local schools, and think about education in
Overton County during National Education Week, November 16
through 22. Thank you.

Appendix lI: National Education Week Evaluation Survey
Circle the appropriate answer.
1. Did you see the billboard on Highway 42 promoting

——teachess? .. —— s

YES NO o .
2. Did you hear the radio spots promoting National Educa-
tion Week on WLIV?

_YES  NO , o
3. Do you feel such promotions are worthwhile?
~YES  NO UNDECIDED 7 o
4. Do you feel that newspapers adequately promote school
activities? o
_ YES . NO UNDECIDED
5. Did you perceive an improvement in open house atten-
dance during November 17 through 227
YES NO

6. Do you think school-community relations should be a
year-round process?
YES NO UNDECIBED

7: Bo you think school-commanity relations have been im-

proving as a result of this promotion?
YES NO UNDECIDED

8. List betow any additiona! suggestions for improving
school-community relations. -
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t’rupriSﬂl T Hydroponic fi;iidi:ntnﬁ: A Second (fhotcc

Titie Page

Submitied to: Community Gardens
Oneida; Tennessege 37841
Submitted by: Burchfield Elementary School
Route 3
Oneida, Tennessee 37841
Proposed Project: Hydroponic Gardening: A Second Choice
Project Director: Mrs. Janet L. Buhaly, Teacher
Kindergarten and First Grade
Duration ot Project: 1 March 1983 to 25 May 1983
Amount Requested: $69.40
Date Submitted: 16 February 1983 B
Approving Institutional Official: John E. Watgon Prtncupal
Abstract: Hydroponic Gardening: A Second Choice has four ob-
jectives:
1. To prowde kmdergarten and ftrstgrade students with
generat piant science and blologr'al -nformatlon

2. To teach these stJdents that there need not be a Iarge

ptot of ground to raise fresh vegetables

3. To impart an understandmg of the natritional values of

fresh s vege.ables for human consumptxon

4. To provide the stadents with hands-on expenence in
hydroponic gardening.

Inrroduct/on Burchf:eld E‘ementary Sc.hool was bunt in 1948

grades K- 6 I the earI/ 19605 an addition was buult that housed

six more classrooms and an updated cafeteria; The bundmg car-

rently contams ten classrooms an office; llbrary, and cafetena

with an outside gym that was erected in the 1970s: There are cor-

rently 210 students; two cooks; one secretary; four aides, one

janitor; and 10 teachers for a :otal of 228 people:
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i

Steremenr or Need In order to croito a Iastlng impression on
children about plant science, biology, and a futuristic methaod of

food production, a primary teacher must provlde an experience

that involves the children and allows them to see the fruits of

their labors. In a small rural school where funds are in limited

supply, students rarely have an opportunity for a creative; hands-

on project. Therefore, we are seeklng funds to purchase mate-

r|als seeds, and the services of several individuals within the

community to develop such a project:

Methods and Procedures

general plant science and biological |nformatlon through the
following methods:

A. Using a piece of celery and colored water, we shall

demonstrate to the children the manner in which a plant .

takes nutrients from the sSoil and distributes them
throughout the plant )
B. By placing beans between the walls of glass jars or be-
tween the glass jars and pieces of paper bags, the
children will be able to observe the process of germlna-
tion. As the seeds send out their sprouts and develop
their root systems, the children will actually be able to
see the germlnation process.
C. The children will plant seeds of each varlety of vegetable

in potting soil in small pots or cups and let them become

_seedlings to be used In the hydroponlc garden:

2. Students will partlclpate in a discussion of the growing of

vegetables in clty and country and will come to understand why

people want to grow their own fresh vegetables

3. The children will speculate on the meaning of the word

“hydroponlc" and, through their speculatlons and discussion of

the word; will come to understand the meaning of the ‘word

“hydroponlc

4. After seeing the film, Hydroponics: Gardens of the Present
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and Future, the students will be able to suggest ways their own
class mlght bulld a hydroponlc garden

students will choose an approprlate spot in the classroom set

up the garden boxes, and fill them with growing medla

6 Dividing the boxes in half, the children will plant seeds in

one half and 5999,“[‘9?,',“,!’)? other half and measure and com-
pare the growth of the plants e
7. After the plants have matured and are ready to eat; the

chiidren will be able to explain their gardening methods and
discuss nutritional values of the vegetables with “Miss Spiffy:”
{Miss Spiity comes to our classroom once each month to teach
nutrition and table manners to children in grades K-3.)

8. After plants are mature and ready to eat (approximately 45
days), the children, with the help of our cooks,; will make a fresh
salad and eat it.

9. Atthe end of the project, the students will understand, and
use in classroom conversation; the following terms:

hydroponic gardening fertilizer
seeds natrients
germination vitamins
seedlmgs root systems

Evaluar/on ThlS prolect wnll be evaluated prtmarily by obser-
vatlon of the children. Tne behaviors to be watched for are as

follows:
1. Excitement and involvement of students throughout the
project.

2 Class partlctpation in dlscusslon
3. Success of germmatlon and gr0wth due to the children’s

care and concern:

4. Willingness of the children to eat the “fruits” of their
6. The children's use of the terms associated with
hydroponic gardening, plant science, and nutrition as
listed in the procedures and methods section of this pro-
posal. )
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Request Time &

! " from tabor

Birect Costs Grantor Donated
I. Box- Garden Materials:

Marine finish plywood; 2 sheets $24.00

2 x 4 Studs; 4 - 4.40

Plant food & fertilizer 10.00
1. Seeds: . B

One package radish seeds 50

One package leaf lettuce seeds -50

One gallon of onion sets 2:.00
IlI Donations L

Sawdust to fill box-garden 0.00

Lecture time by extension agent o

{2 hrs. @ $8.00 per hi:ur) $16.00

Labor to build box-garden o

(2'hrs. @ $6.00 per hour) 12.00 -
lVlbnie’s donated by grantor $41.40 $28.00
Value of donated time and labor $28.00 .
Total cost of project ' $69.40

Appendix: Letters of endorsement from the principal and
county extension agent.

o
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Continued Suceess in Acquiring Mini-Grants

s: Now that I have obtained a grant; how do 1 continue to obl'un

anc having been successful in secaring a mini- granl the quesuon

needed resources for classroom use? There are three factors essential to

continued grant success:
1. Effective grant management
2 Appropnalc recognition of grantor
3: Crcdlmg a halo that spells dedication

d)u){ for continued grant success. Grant funds should be expended only
'o'ii‘ ii'ciiii fdr Wh’i'ch’ 'lh"cy W'c'r'c iiitéiidi:d Mziihtziiriiiig :i gbtjd i"iriéiiéiéi

Slrlrll(.rd rrc&drdm;,,d fmanual acc;ounllng system., Granlors should make
all checks payable to the school — not the teacher. Grantors should be
R'c'p’l in’f’o’r'n’i'c'd bf thc pi’o’g'r'cs’i 6f 'lh"c 'p"r'oj'c'ci. This keeos the com-

Orgamzauons lhal award grants to schools may not ask for or even
expect, recognition for their benevolent gesture. Nevertheless, recogni-
tion is exirenicly important when it coimes to maintaining a good rela-
uonship with granlors lI is safe to say that all busmcsscs mdusmes

complish this:
Thosc lcachcrs who arc encrgcuc and conscientious in lhc:lr_;obs and

1 ;”ly lo make a greater rmpres-

tion — a most dcsxrablc quahly from lh\ viewpoint of grantors.
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Conclusion
Ru’m’gr has it thai the pool of exiernal funds for education nio longer
exists. That is just not the case. Funds may not be as bountiful as they
were in lht: 1960s, bijl bléhly are still aVéiléblC Now what is needed are
persons who are sklllcd in thc proccss of grant procurcmenl

lgency, it would serve the schools wcll if teachers were also Skl”Cd ifi the
process of grant wrmng They not only canibe d rcSOurcc to the grants

officer but can acllvely cngagc in grant procurement themselves;

The intent of this fastback has been to show teachers with creative

ideas how to obtain outside fundmg when faced with a shortagc of

classroom resources. The mini-grant approach can work for many
teachers. There is muney out there. Go for it!
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