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a small percentage of the hours required for certification; and that-

classroom ‘instruction should provide technical knowledge relevant to

-the job. The following steps for evaluating coursework are

recommended and discussed: (1) determine the programs to be

evaluated; (2) determine which staff will be involved in coord1nat1ng

the §E63ect tabulatxng the data, writing the.final report, and

developing an action plan; (3) identify the employers to be involved;

(4):-develop and implement survey strategies for apprentices,
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determine student, employer/supervxsor, and instructor percept1ons of
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and _instructors; and forms for summarizing the results of student,
employer/superv1sor, and instructor surveys. (LL)
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PREFACE' -

developed as an additional component of the PROE system (Program Review in

Occupational Educatlon). PROE is itself one of four components of M CCBEES

-

WhiCh is a compr:hen5|ve system for evaluating occupatlonal instruction.

M-CCOEES 'wac developed to meet the reqU|rements of the 1976 Federal

Vocational Educaticn sméndmentc as outlined in Public taw 94-482. It has
' . s . . -
been endorsed by the'Hichigan Gcéuﬁﬁtionéf ﬂeéns Administrative Council

(MODAC) and in the. State Plan’ for Vocatlonal Educatlon in chhlgan

-
¢

The PRO; system-was developed under the sponsorshlp of the Mlchlgqp

guidance of the PROE Task Force, comprised of Community College

professionals: In 1981, the Task Force recommended that a 'comporient of the

. PROE be developed and pilot tested which would enabie community co)leges to
: IS

réUiéw and evaluate the classroom instroction they provide for apbrénticés.

Thus manual outlines the system that was developed for the 196 -82 pro;ect

"

Vyear by the prOJPCt\SChOCI' the Grand Raplds Junlor €ollege, under the

gundance of the PROE Apprentlceshlp Ad Hoc Commlttee. PACT was pllot
tested by the followung three colleges in the Sprlng of 1982‘ C.S: Mott
Commonity College, Kalamazoo valley Community College and the Grand Rapids

Junior College.
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. Apprenticeshlp Committees.

IN TRHDUCTION '

. .- . L , . L _l_
This manual outlines the procedyres community colleges can use to

review and evaloate the coursework they provnde for apprentices,lh §opport
\

of ‘thejr oa-the-jot trainung. Hore speciflcally,iit heips colleges keep

their apprentice coursework relevant and current with industry practice by

a
\

sys&ematlcally elncnting perceptions ﬂrom key groups or |nd|v|duals, such

\ o !

asrapprentices; employers, instructors, sdpervtsors and Joint
. 7 : - 4 :

- . - - e R \ : . L - N R g
’ 1Qis review procediure recoghizes:three basic facts about

apprenticeshlp training programs: 1) apprenticeship training pregrams are
developed and established by and-for industry; 2) classroom work provided

by the college represents only a small percentage oF the total number of

hOUrs of training required for Certification; 3) classroom instruction

should provide technical knowledge which is relevant and current with what
is being taught on-the-job. -
The evaluation syscem outlined in this manual is limited to a review

4 o

of the classroom instruction cohﬁdnity collegEE BEBVide for apprenticéEf

in determuning to whar extent the classroom instruction is coordlnated dnd
'con§i§té'n't with Wliat is being taught on-the-job: When 5?65?5;}& weakhe'sses

are suggeif?d By the pata, the college can investlgate, wlth the help of

\

‘program nure relevant and/or up to date. DnscrepanCIes or areas of concern'

college and employers. - : o
It is hoped that this evaliation procedure will be the catalyst’ for
o . . S e e T . iz
an ongoing and systematic attempt to coorginate the two main aspécts of
. - ) .',

.
’
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appreniiceshib:broéFé@éill)} on-the-job training provided by industry and

2) classroom-instriuctinn provided by community colleges.

T On the foifd@ing pégeé are iiéfgd the Seven Steps to be followed in

~

;. .implementing the PACT:

', Step:1: Determine the Programs to be Evaljuated M .
NStep 2: Determine which Staff Wil} be Involved h

Step3: Determise the Employers to be lnvolved

Step 4: Surveying Strategies - o

Step 5: Tabulation and Analysis o ' ' y

Step 6: Written Report .. ' ' :

Step 7: ‘Action Plan and Report Dissemination ~

- N
3
o . \
! N a v 4 /
- &
~ 3 ; .-
. . 4 ‘
J s . & R ‘
,}{n ) . . " - -
=2 "
: a . '
; Page 2 . -
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- STEPS TO IMPLEMENT THE PACT

)

DETERMINE - S SR

ATHE | Because community colleges are not requi},ed
PROGRAMS TO ] : ; '
BE EVALUATED

by any public ia@ to systematically ealuate their
- s

o o o < e -
apprenticeship pﬁégrams; ‘the Aecizlon of which

k T L and,. ultlmqtely, the apprEhtices; A cr'lege may
, 8 Wisﬁ to evaluate coufééWéFk in a rapldly growrng

r/- i
* -prbgram, a program in whuch technology is changung

_at a rapid pac# or a program in whlch enrollments

. ~ have been drbphjng. /A college may wish to evaluate
. - S e
one-third of its programs every year on a three

on a four year Cyc?e,'so that the curricola, for all

programs regularly receive a systematic review. . _—-
N : _ . In any ééég, the decision a college makes
55666 which b%&gféms tb’éVEiuété §houid‘5e based on
somé kind of rational cr;terja.

&

Q1
\
A
44

e
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STER2

WHICH STAFF
WILL'BE
INVOLVED

~Although iﬁi; review of apprentice programs

i a ?éi?iy simple and Straigﬁt forward process, it

does require time From at least one Siaf% bérgoﬁ *o

ccoordinate znd implemdhi Zomnonly, this persor

will be the Supervisor of Apprenticéship Training
at a community college. o -

Team, consisting of college administrators and
apRrenticeship instructors. This Review Team would
be é&fﬁthiblé for: 1) determining the programs to
be éoéiuatea, 2) coi dinating the surveying of
students; 3) tabalating the data, 4) writing the
tinal report and 5) developing an action plan.
Whether the final responsibility for
impiemehﬁagion rests on an indivicual or committee;
it is es;éﬁiiéi that é])sstéFf are aware of the

Included in the Appendix on page 23 is an xxanmple

of a m@morandum which may be use? to inform

éﬁﬁiéﬁijﬁé,s;gff of the evaluation process.

Page & 1. - i



STEP 3
DETERMINE
THE .
EMPLOYERS
TOBE .

INVOLVED -

The question of which employers will be

involved in the study is largely determined by

Wwhich programs are being evaluated. Sampling

should not be a consideration; since ail employers
who send apprentices to a college for courses
related to a program. the college is evaluating
should be included in the study. It Is important
to the validity of the study that all views be
ekbfééééé. .

T .
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STEP 4

SURVEYING

STRATEGIES  oiwrices ;_

The college should make a decision, first of
all,; whether to include first or second yééi—’
Aébﬁﬁéﬁ;ites in the study. Employers may be able to
.pr6Vidé some input on this }ssue; it is
recommended that first year apprentices not be
included in the study because of their limited
ability to make judgements about the total.program.
But the college may wish to include second year
app:sniiééé; in addition to the third“r fourth-
year apprentices, if they feel their input would be
7 ‘ - valid. 4
’ + .

_Once that decision has been made; a college

must deal with the problem of how to administer the

surveys: A mailing strategy has some advantages,

but is costly and Yequires repeat mailings. EGéfi

then, it is rare that a mailing strategy wil!l

Sroduce a Feturn Fate of more than 703 or 803.

édmih{ster the surveys in the classroom, taking

advantage of a ''captive population'. It should be

possible to identify one or saveral courses for

will be apprentices in the program being evaluated.

[l

Surveys can then be administered to the apprentices
in class, which will also allow a brief explanation

‘ Page 6

1.
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. of the study. |If there are students in the class

who are not apprentices in the program being
evaluated, they can be excused for. the 15 or 20

to administer the survey to all students enrolled
in a specific apprentice program by VESiting;thé
classes which are particular to that program.

Anothér possible method includes scheduling a
special meeting with apprentices E;E Eﬁé college for
the purpose of filling out the surveys.

administer surveys to apprentices at the business.

This can be accomplished by working through the_

Joint Apprenticeship Committée (JAC): The’i
advantage of this method is that it may allow
studerits to be more candid in their survey
responses than if they filled out the surveys in
class. The disadvartage is that it msy be
difﬂcuﬁqit to coordinate this method in certain
industries: It is of primary importance Fo’i‘. the
coliege to work cisséiy with the industry personnel
to ensure coordination of the surveying:
Depending on the individual college and
program, there may be more practical ways to
administer the surveys. Whichever method is used,

13
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the goal should beé to ihcjugéAthose students who
. R o S ~

are most knowledgeable of the'program. Once these

‘students have been identified; attempts should bé

made to 6B.Eé;i'ﬁ completed _s'urvé;s from as ﬁ\ény

students as possible.  ° vt

EMPLOYERS AND SUPERVISORS

In determining which industry personnel

< should receive sarveys; it is advisable to work
closely with the Joint Apprenticeship Committee or
' empioyer: The employer or dAt.wiii probably have
the best idea of which personnel would be
knowledgeable enough of thé program(s) £o be

included in the étv'u'dy.. |

There are several ways in which the surveys

can be administered, including various mailing

\ \strategies or perSo’n’;ai interviews. it is
. .

in person to the employer, Joint Apprenticeship

Committee, or JAC representative. An appropriate

amount of time should be allowed for carefully

explaining the process and reviewing the surveys. -

distribute the sirveys to those pdrsonnel who they
_ - R T e e - .
: . feel are most knowledgeable of the Jprogram(s) being

reviewed and Fill one out him/herself if
: appropriate. Eadch of the surveys should have a
letter attached which explains the study to
potential respondents. A second date can be set to

* Page 8
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pick Ui:i\thé Cdr’rijplétéd'é.ur\)é'y'é from rt'h'e
émi:iiib')iéi'/cohtéct person. To'ensufe a hi h return
rate; surveys can be numerically coded or
respondents can be asked to put .their names on the
surveys. This can help determine which are not

being returned and eventually help determine the’

survey response rate. Appropriate action can be
taken to follow up on iﬁb§é~pér%bhnei who have not -
completed and returned the surveys:

An alternative method is to work with the
Supervisors who.vould be most kn;wiedgééBié of the
program(s) and then to mail the surveys to them
either at .srk or at home. A cav%n letter and
return 'é'nv‘éi'op"é should be included. i Followup

mailings can be done after two'weeks:

‘

An_example of a cover letter which can be

used to éxpiéin the §tudy to Aihdustry p'ers’onnei is

included in the Appendix on page 22:

A
e o L 4 o o
To summarize, the question of whicl{industry*

. determined by the size and organizatidnal structure
,/»J’
of the individual company. .-
) . | -

INSTRUCTORS
The PACT system Includes a survey form for

eliciting perceptions of apprenticeship classroom,
instruction from the college's apprentice
instructors. A copy is inciudedfin’ the Appendix

17
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and the instrument packet. However, this is an
6;5Eiéﬁéi activity, éiri'cé it is possible that

instructors may have already completed PROE forms

fb"r' an occupatlonal education evaluation, and may
i
_confuse their percept|ons of the apprenticeshlp

|nstruct|on with their perceptlons of occubafiéﬁai

educatlon instruction. .

it is suggested that, If the college wishes

to include thée instrictor survey in their study
tﬁey administer the éu”r"v'é'y' to 5bi:fép'riaté staff.

in a staff meetlng or through |nter offlce ‘mails

'(See the PROE Man'u'al for addltlonal lnformatlon on

surveying strdtegies:)

. -
Page 10 ' 18



STEP5 =
T&BfULA’EION
AND =
ANALYSIS

Responses from surveys should be tabulated
for each program being evailuated. |f machine

-

tabuiar form is to enter the frequency and
percentages of résponses on copies of the Summary
of Results Forms which are located on pages 24 to

30 of the Appendix and are available in the

- S i S
instrument packet. ¥See the PRQE Manual for

~

“additional information on data rabulation.)

" The items or areas .ated most positively can

be catejorized as ""Program Strengths', while those

‘rated negatively can be categorized“as ''Areas of

Concern'. These should be the basis for a final
written report.
9
+ Page 11 13



STEP 6 | D |
WRITTEN R
I‘lgl)()l{qr ' A final written report should be completed by
o " ©  the college Review Team using the results of the
) surveys. The report should inciude the Following
. : ’ sections: B
1) a brief aéscriptiéh of the apprentice program;
o 2) the wmethods used to:
a) determine the sifvey population, -
b) - administer the surveys.and
! _ | L c) tabulate th§~fesuits;'
3) the number of surveys administered and the
" number returned; e
. ﬁ) the éé{UéI.;UEVEyafééﬁitéy inciu&ing_freqqgncy
of rénghées and percentages; o
] 5) a summary of program strengths and areas of

concern; c K
6) recommendations for improving the program; and
*7) any additional information of value to program

professionals.

Pagé.ii 29“




STEP 7 .

ACTION PLAN

AND REPORT
DISSEMINATION

.

Once the final report has been written, the
college's Revi Team should use the

W
g

recommendations as the basis for developing an
Action Plan. The Action Plan may include
Fecomméndations Fbr'fdrtﬁér study, revisions of the
existing curricula to better match the skills being
- ' ’
tadght in industry; changes in ﬁFogFaﬁ'obéFation,:
etc It should always be kept in mind, however,
that PACT is limited to EerceEtlons of épprentlcev

programs, Although perceptlons can be very

valuable to a college, they should not be the sole

basis for making major program revisions or
eliminating programs. Perceptual inforﬁatioﬁ

should be used to thHIIQEA program strengths and

Further study;

When program weaknesses are suggested by the

<

data; gthe college should investigate in more depth
~ ~ . 1 - . - -

to déterminé what changes, if any, are needed:

Sich an ihvestigation may well invo've a series of

\.7

or JAC representatlves Pn which they wou1d study
-

and discuss the program(s) in terms o‘ the Job

outlook; innovations in the way the tralnlng fs

conducted or changes in técnnoiogy; Working

Page 13
~ : .
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together, the college and employers/JAC can plan
curriculum and tréih‘ing.modifiéafﬁms which will
best meet' the needs-of employers/JAC and the
apprentices:, |

Once the Action Plan has béénﬁ finalized and.

documented, ,it and the Final Report should be

administrators, staff, etc.), employers and

appropriate Joint Apprenticeship Committees.



: APPENDIX -

>

.-

i;tudent Perceptions of Apprentlceshlp Classroom Tralnlng

L Sample Memo;andum to_Apprentlce Supervusors

5. Sambié Hémbrénqum to Apbréntice fraihing instructofs- . )
Br; Student §urqé§ SUEmary of Results Form - L

7. Employer/Supervisor Survey Summary of Results Form

8: instructor Survey Summary of Results Form

Lo
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' L . College . . © . 2
~Michigan Commum*" Colleges : ] s
T Tltleonour B )

. STUDENT PERCEPTIONS OF ) Apprenticeship Program . . é

APPRENTICESHIP CLASSROOM TRAINING  * - S

INSTRUCTIONS: Listed~velow are some nt?s which describe an ideal classrpom training program for apprentices. Read 2ach _item and
determine how closely your classroom traiiing . compares with the ideal: Using the following gunde check {X} the column which corre-

- ~

sponds witht your rating. /\comment column “has been provided if you wnsh to explam your ratlng . o~

RATING SCALE ' '3

GOOD:_ Compares somewhat closelv with the ideal.
ACCEPTABLE: Comparespcceptably with the ideal:
FAIR: Does not\mmpare véry well with the ideal.

POOR: Compares very poorly with the ideal. e
DON'T KNOW: Insufficient information.— COMMENTS
Please rate each item below: . :
1. Courses are: _
Vailable dnd convpnremly located: _
e 1 | R
® Based tm reéliélic prerequisites. : _ : s
oo . ' T — ) : 4,1 =
‘@ Available at convenient times. : . L - .
) . . 3 [ [ -
2. Written objectives for courses: '
« Are made available towyou. -
_ o 4 v _ _
. #’‘Describe what you will learn in the coarse: , o
5 N
s Are used by rnstructors to keep you aware of - *
your progress. -6 1
" e Relate to the on-the- 1ob training you receive. o . )
. 7 -1— B
3: Teachmq methods; procedures and course
content: ) ’
* Meet your o'ct:U'pé';ioh:a'l needs. -~ - 8] : ) . - e
& Are consistent with what is being taaght en-the-job. 5 ' . :
: o a.|.. _ _
4, Related caurses (such as. Mathematics, Design, - .
* Blueprint Reading and Metallurgy) are: N . .
s Pertinent to apprenticeship-in _ 10 ) I E—
s Current and meaningful to yoa. 3 .
= ~11] _ 4 _ i
5: {\pprentrceshlp classroom |nstructors
 Know the subject matter and occupattonab" o :
— réguirements. 12 ) . - _
* Are availableito provide help when You need it. 13\"3; - 77i 7
. Provrde instruction iﬁéi i§ interesting. = : .
- 14
e Provide instraction that is understandéﬁié N ~ .
6. Instructional SUbbort services {Such as tutoring, . : , . - : Lo
lab assistamte, etc.) are: . >
___= Available to meet yoar needs and interests. - 16 ) i 7
» Provided by knowledgeable; interested staff. o y
_ 17 i ’ : I
, : Page 16 s
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DAGT. o

Mlchlgan Community Colleges

§TUDENT PERCEPTIONS OF
“APPRENTICESHIP CLASSROOM ,
TRAINING i o COMMENTS
7 lnstructlonal lecture facilities: _
. Provude adequate I:ghtung ventilation, heatmg o . .
: T — © 18 -
e Are adequate in size for the number of students . . ' : ¢
enrolled. - 19 e
® Are safe, functional and well maintained.- -
} . 20 I
8: Instructional materials_(e;q;; textbooks, ’
reference books; suppliés) are: - N ) .
. ® Available and conveniently located for use as need&i 21 B 1 \ - ~
e Current and meaningful to the subjéct. . : - ’
; ) =9 _
» Not biased toward “traditional” sex roles. T M -
FR _ 23 ) . . N : o

" Are_there courses or specuflc skills which you believe are needed in order to make mstructlon moreé consistent with
on-the-job training? .

’

)

- B . <

2 L4

10. What suggestions do you have for improving the course.work you are taking in support of yougonithe-jobtraining?

~

ERIC

Aruitoxt provided by Eic:

~
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E

EMPLOYER/SUPERVISOR PERCEPTIONS OF

APPRE NTIGESHIP CLASSROOM TRAINING

INSTRUCTIONS Ll,!ui lwl(m. Jre some Citeins whlch dc§(r|h('

Name (Optional)

Title/Position )

S.ze of Your Company (No of Employees)

Tltle of

Apprentlceshlp Program

N

an ideal classroom lraln.nq ﬁsgram for apprentices. Read vach and-deter-

mitie how claely the classtoom training provided for_your wpremncc compares with the ideal. Using the foliowing guide, check (X) lhe

colurnn which.carnespants with your 1ating. A cominent column_has been provided if you W|sh to explain your rating.

Q

RIC

Aruitoxt provided by Eic:

v a
RATING SGAI:E , ‘ A
E)(CEL LENT: Compatos very closely w*(h the ideat. i, 8/ -/ y 5*
GOOD: Campaits somewhat closely with the ideal: Ve ;’97'” VEATATA ’ J
ACCEPTABLE. Compares acceptably with the ideal. | /& 4,8, r / i?— /& ~
FAIR Dues noteomnpare very well with the ulcdl &/ /S 3
POOT! Lompates very pooily with the ideal, y / / / ——
DONT KNOW: ius: ufnu-m -information, 1 /2. a4 /s /8 COMMENTS
Please rate‘each- |tem helow: . -
1. College persnnnel gmmmm requldr coitacts
; _with emipiloyers N
OMaun.nanutm lmu‘.nnwnh rnmp.mv/m(xuslry ' o } v
¢ " o asstine g eoordinated program ot dr.ldt'nm - ) ¢
' o straciion .m(I ]nh taniing. i de b . - < L
. R('v.s;i' apPIEt st e culum to mm:[’(Tu?-Tll - )
- job- practices wid tge hrioloqy: 2 ) e
1 e Coliect o ation on Anprenticos siii‘i:ési;\i;\i 7 K? }'& .
/ a;)plylnq classronitidiiting to job ¢ dullng ) 3 ' S -
& Review reconils uit apprentices’ p ()qu,ss in B ) -
related’ ms(m( ton, L 4 . e
® Review written r)bw( tivirs for dppmntmeshlp _ N
courses; 5 _ ] .
2 Classmnm traml;\\(’f“prowdes apprentlces with: : : . .
© o Knovwlediit in technical \uhu'us related to . . B N g
then trade; A ———— 6 - [ d .
. Prauu( at joh .);)pll(,dtmn wxp(,ru,nc« . N o~
F - - -7 v - v —-
. lnfmm.mrm on changes in me thmis and progeduires - )
as they opply to a trade: ) o B - s .
e Related instructigns necessary ta understand the ]
reqoired job skills. . G —] R N ~ b
. T e informatian on basic satety training. ., v
B 10 P e S =Ee—k—L,. -
3. Instrut.tmnal courses: . - ~
1isits {sach as Mathematics; Ce *
Bl nt Reading and Mf-taflurqy) dre pemnent .. .
to apprmt.cvshlp training. 1 - 4 .
j_f e Apprentices understand and apply tcrmlnoloqy B ;
ased in refated trades. 12 - S i
e Courses are provided dt a convenient time, o - .
e —— 13 - - —
- o Cotirses are i)l()vl(ll‘d at a reasonable cost. o -
S 14 . o
. The humber of classroom hours provided in the ) :
2 apprenticeship_program is consistent with the amount
_ of time preseribed by the Depaftment of ‘Labor. 15 -
' X
. 4 A
; 2 ' :
Page 18 ; o s
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Michigan Community Colleges
EMPLOYER/SUPERVISOR PERCEPTIONS OF
- APPRENTICESHIP-CLASSROOM TRAINING

4. Please list any suggestions you may have for improving classroom instidction:
. ,

5. Are there courses or specific skills which you believe are needed.in order to make instriiction more consistent with

on-the-job training? -

1

6. What aspects of the classroom training program provided by the college do you thmik are done particularly well?




Michigan Commumty (,OII( e

APPRENTICE INSTRUCTOR PERCEPTIONS OF

APPRENTICESHIP CLASSROOM TRAINING

"Eollege

Title of :
Apprentlceshlp Program

INSTRUCTIONS: 4 -t below are some tems wihich deseribe an ideal classroom training program for appr?nnces Read L‘dCh and deter-

RN T I

mine hHow clasely

m. clissroom tamng provided for apprentices by your college compares with the ideal. Using the foltowing gquide, check
{X]) the cohinn u.hu,ln cotiviponids with yaur tating, A comment colimn has been provided if you wish to explain your rating;

RATINC SCALE:

f’(( F l Zl /V/ (nrlm Ires vv'ly close ly waith (In el
GOOn iosely with the ideal,
ACCE /’/;\h Copares aece m ibly with the wleal.
FAIR D ; it Dpaie yery e Wit e qdlent
POOR  Compares very pootly with the eal.
DON’T ANV _Insulbhcient mtonmation

COMMENTS

1: GOALS AND OBJEECTIVES
o Wiitten godls tor this progeam state realistic outcomes
(.m b planne TERT m()llm.-n[s cumnlmu)ns eic. ) and

EITIMINITED nl pmql.nn effectivenaess, 1
e Wiitten Meast .mh ¢ m Tives havo boon dueveloped -
fon all cotrses o thag program and are used to plan B
n(lulum n'm Hmn - — 2
e, zt'l an ]«)h P f(nnmncw TR entents and
trends are systematically used i developing and
eyditiiting thes progrim: 3 I —
2, PROCESSES
College personnel mamtmn reqular contacts
with employers to:
o Miiiiitiin eftectivie lidson with COMX my/m(lmtl y
toLsure o cootdmated program of academie
etraction and ]ul» Uranng. 4 - —
e Revise appas enticeship curncuahim to nw et curtent ¥
j(ﬂ) practices and technology, 5
e Collrctinfornmation on apprentices’ sUceess i
u;)plvm., s oom nmnmq to ]\Jh inmnm] G
of Hpvu'w tecords of .1[)[l|wmm S pr(n;u $4 1N .
redated dristiyetion o 7
o Ribyiniy @iitteiy objeitives for apprenticeship -
(mn-w 8 1 _
Classroom . nmnq provides apprentices with:
e Knowledye in techinicdl subjects related to their trade. 9 [ —
e Practical yjob application experience.,
10
e Intermation on chandges m methods and procedures :
as- they apply to g t welbio R 11
e Related instroction necessary to understand _
the requied job skills, 12 - -
e [nformation on basic safety training.
13
Instructiaonal courses:
o Rel. lie decouteae (surh as Mathemaltics; Design;
Bluepiint Re uhnq and Metilluigy) are pertinent
to apprenticestnp traimimg 14 -
o Apprentices understand and apply te rmmoloqy
used 10 related trades, N 15 —_—
e Coutury are ;i&iim]ifki at g convenient time. B
L 16 S —
e Cotnaes i w')\,nh rd at a reasonabie cost.
17
e The number of classroom h()ws provided in the
dpprenticeship prograin s consistent with the amount o
ot time preseribed by the Department of Labor. 18 — -

Page 20
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Mlcmpan Cen“nnumty (;ollowe
APPRENTICE INSTRUCTOR _ 9

S
<

PERCEPTIONS OF APPRENTICESHIF &/, /.

“41

CLASSROOM TRAINING SATAVAILCIETE
/v /3 /3 /a /5 /e / 4 COMMENTS

3. RESUUR ES .

& All personis e w(nmhlv for dm-clml; and cool(imdllnq : -

.nhlllly i |w dre knowln-(iq«-dhh‘ of and committed to
.m;)u Hll( shi

19

1o permit ()mmmm program (‘HU(,IIV( ness. 20

e Instructors in this program have kept current in

Ihn-u field mul thL‘ rh vvlop(.d dnd maintained a

current 'H‘[)rt sentative of rhdt nsv(i on jobs tar which
students are heuwy trained: and in sufficient supply

 to-mieebdheneeds ol studionis.—— 22 e
o Jiistiitctiongl i :’@ xcluiling equipmerit) meet
the program objectives ond student needs, are
tanctional dnd provide maximuom (I(.xxhxlnty
and sate working conditions. 23

.

on thv 1()!» tmlmnq?

6: What aspects of the classroom training program provided by the college do you think are done particularly well?

Page 21 -~
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APPRENTICE SUPERVISORS

To: Apprentice Supervn;ors -
From: John Smith, Production Manager, ABC Tool and Die
Date: April 7, 1982

Re: Apprenticeship Training Program Review

¢

to-date and con5|stent wnth the tralnlng belng provndéd on-the- JOb. They

will review the results of the study with os to determlne how the program

can be improved.

A key aspect of the study involves input from apprentice supervisors.
Attached is a brief survey which should take you approximately ten to
fiftesn minutes to :omplete. Please answer the questions as they relate to

the 1ppreéntices you supervise from the Tool and Die program. When the

survey is coumpleted, please seal it in the envelope and return it to me by
next week Wednesday, April 14.

Thank you for your help.

Page 22



SAMPLE MEMORANDUM TO

APPRENTICESHIP TRAINING
INSTRUCTORS

~ To: Apprenticeship Training Instructors
From: * James Smith, Supervisor of Apprenticeship Training
Date: April 5, 1982 ~ -

Re: Apprenticeship Training Program Review

~ Bel Aire Community College is presently beginning a systematic
process of reviewing oar Tool and Die apprenticeship classroom instroction
to ensure that it is up-to-date and consistent with the training
apprentices are receiving on-the-job. The study will invblve eliciting

perceptions of the program from apprentices and indastry persoennel who

supervise the apprentices. _

The results will be used to highlight both program strengths and
areas that could be improved. The surveying of Tool and Die students Will
begin in approximately 7 to 10 days. Industry personnel will receive their
surveys at approximately the same time. If you have any questions or
concerns about this process; please feel free to contact me. Thank you for
your cooperation. '



oT
Michigan Community Colleges
STUDENT PERCEPTIONS OF Xg';g:,t,cesh,b Program

College ... . ... ... ..

APPRENTICESHIP. CLASSROOM TRAINING
. SUMMARY OF RESULTS

RATING SCALE~-

EXCELLENT: Compares very closely with the ideal: <
GOOD. Comjiares somewhat closely with the ideal. ) A
ACCEPTABLE: Compares acceptably with the ideal. - BQ y
FAIR: Does not compare very well with the ideal: ;zv‘ 4
POOR: Compares very pootly with the ideal. e S/ o/ )
DONT KNQW: Insufficient mformanon / S/ 2 7/ 3 / 4
Total Number ot Respondents: N % - % % % % %
1. Courses are: ' .
* Available and convcmently Iocated ) )l
. i : oo J _
. Béééd on rualistic ';j'rb'r'equ:sit'es'. )
2
. AVéiidbié at conveni:nt times. ~
L e _ 3 :
2. Written oblectuves for colirses: ] ' , t
e Ar¢ made gvailable to you. 4 o
e Describe what yoo will learn in the coorse: _
_ L FE 5 _|
'0 Are used by instructors to kLop yoli aware
ol your progress. 6 - - -
® Reldte to the on-the- |ob trammg )
: you receive. 7
3. Teaching methods; procedures and .
COUI'SG content:
o Meet VOour oc mln;annnal nnpr{c - 8 .
® Are consistait with what is bung taﬁght _
— —on-the-job. - - - - 9
4. Related courses {such as Mathematics,
Design, Blueprint Reading and Metallurgy)
are:
s Pertipent to apprcnticeship instruction. 10
e Current and meaningful to you. ) ’
1 N
5. Apprentice classroom |n<fruct0rs
e Know thé siibject matter atal occupauonal )
reqgairements. 12 - —
e Are available to [)TOVId(‘ help when you o ‘
need it. 13
e Provide instruction that is interesting. o
. 14 N
e Provid® instruction that is understandable. - !
15 _
- ) -
Page 24 32
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Michigan Community Colleges °/ S S ES S SES -
STUDENT PERCEPTIONS OF S A S ESS S E ST

APPRENTICESHIP S S Sa Sa Ss S

CLASSRQOM TRAINING e 1% 1% %% %l -

6. Instructional support services (such as

tutoring, lab assistance, etc:) are: - : ' ¥

® Available to meet your needs and interests. . 16 . - . ;
® Provided by knowledgeable; interested L
staff; __ 17
7. Instructional lecture facilities:
. Prondead('quateIlghtlng, thtilétibh, heat- -
ing, power and other utilities. , 18
& Are adequate in size for the number of
students enrolled. 19
s Are safe, functional and well maintained.

70 R R L R R

8. [nst ructional materials {e.g., textbooks,

reference books; supplies} are:

* Available and conveniently located for _. ST
_ ufe'ds mceded. S X [ S
e Current and meaningful to the subject.

22

¢ Not biased toward “traditional’’ sex roles.

23

p—y

9. Are there courses or specific skills which you believe are needed in order to make instruction more consistent with
on-the-job training? '

10. What suggestions do you have for improving the course work yoy are taking in support of your on-the-job training?

ERIC

Aruitoxt provided by Eic:



Mlchugan Commumty Colleges
Title of

APPRENTICESHIP CLASSROOM TRAINING ‘

College

RATING SCALE: ,
EXCELLENT: Compares very closely with the ideal. . Yy
L

K S -
GOOD:_Compares somewhat closely with the ideal. 3’—§ 1‘,,5 % j‘
ACCEPTABLE: Compares acceptably with the ideal: &3/ 1 - S/ & > >
! L 3 /S a2 /S & S 2 S
FAIR: Does not compare very well with the ideal. 7 A c /. &F /S & /9
POOM: Compares very poorly with the ideal. - ya / Vs 7/ S S
. DONT KNOW: I|nsuffictent information. VAR | J 2 7/ 3 4/ 4 / 5 / 6
Total Number of Respondents: % % "% % %. %
1. College personnel maintain regular contacts
with employers to:
e Maintain effective liaison with company/undustry
t6 assure a coordinated program of academic )
s+ instruction and job training. - . 1 _
® Revise apprentnceshlp curriculum to meet _
current job practices and technology. 2 I o
* Collect intormation on apprentices’ success in - -
applying classroom training to_job training. 3 - —
e Review Vrercords’of apprentices’ progress in ©
related instruction, 4
e Review written objectives for apprentlceshlp B
_____courses. . % 5
'5 Classroom training provndes apprentices
with:
« Knowledge in technical subjacts related B
— - to their Vt'ré'dé'ih 6 --
* Practical |ob apphcatlon experience. . .
7
e Information on changes in methods and . .
procedures as they apply to a trade. 8 . _
« Related instruction necessary to understand .
the required job skills. . ) - ,,
s information on basic safety training. o - " :
[ i : 10
3. Instructlonal courses: .
e Related courses {(such as Mathematics; Design;
Blueprint Reading and Metallurgy) are N
i ticeship training. = il
: and and apply N
it rades; 12,
OCourses are provided at a convement time. -,
- - . 13 s ) .
® Courses aru 'p”r(ivi'ded ata 'ré'as'o'ri'able Cost: o : ot
: - : 14
® The number of cIassroom hours provided- in
the apprentaceshlp program is consistent with - .
- the amount of time prescrlbed by the _. ;
\er'a'rtment 8f Labor. . 15
34 \
N 1
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Michigan Community Colleges

' EMPLOYER/SUPER®. :SOR PERCEPTIONS OF f "

APPRENTICESHIP CLASSROOM TRAINING

.

4. Please list any suggestions you may have for improving classroom instruction.

5. Are there courses or specific skills which you believe are needed in order to make instruction more consistent with
'on-the-jobjaining? )

¢

~. et —

6. What aspects of the classroom training program provided by the college do you think are done particularly well?

- - -

A3

V%)
i
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"l
Mnchngan Cérnmumty Colleges

APPRENT ,;E INSTRUCTOR PERCEPTIONS OF

College =

Title of

) Apprentlceshlp Prograri ... .

: ripares very closely with the ideal.

GOoO: Cc mpalcs ewhat closely with the ideal.
ACCEPTABLE: Compares acceptably with the ideal:
FAIR:, Does not cdmpaw very well with the ideal.
POOR: Compates very poorly with the ideal.
DONT KNOW: ‘Insufhbnent information:

Total Numh(-l of Rcspondcnts [ —

%

%

1 GOALS AND OBJECTINES
e Written goals for_this prograrp sgate realrstrc
outcomes (such as plannt*d,enrqilm nts; com-
pletions, etc.)Xind are Used ds Sn@medsure
of progr : 1ess. - ) : 1

N -Wrnm-n measurable objectives ,h@‘_/‘«‘ been )

dpve‘lopq(i for all courses in thls program and

areused to plan and organize ingtructione . 2°
. Currem ‘data on jot performance requirgments

and trends ystematically used in deveiop-

____ing and cydjuanng this prog}‘am : 3
2.PROCESSES.Z

j - .
College personriel mamtal fegular 3(0ntat:'ts
with employers to:~ ;, o
» Maintain eftéctive liai on with company/industry
to assure a ‘toordinated program of academlc
instruction and job Yraining.. — S

. Vngnrsrerapprcntuceshlp ciirficulum to méet
current.job practices and technoloyy. -5

e C‘ollcct mformanon on dppronnces saccess in

® Review Vrreqqrdsqrf”zgpprennces progress

in related instruction, o 7

* Review written objectives for apprenticeship
€o0rses:

Classroom training provides apprentices
. with: .
e Knowliedge in technical subjects related
to their trade: . 9

e Practical |ob apphcétion experience.

777777 10

. e |nformation on changes in methods and
‘procedures as they apply to-a trade.—— 11

& Related instruction necessary to-andesstarid
the required job skills. 12

s information on basic safety trmmng

13

ERIC

Aruitoxt provided by Eic:
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SUMMARY OF RESULTS -

- and safe working conditions, 23

Michigan Commumty Colleges

_ APPRENTIGE iNSTRUGTGR PERCEPTIONS OF

APPRENTICESHIP CLASSROOM TRAINING

RATING SCALE: 7
EXCELLENT: Comparesvery closely with the ideal. S&
GOOD:_Comnares somewhat closely with_the ideal.. ’aé;

ACCEPTABLE: Campares acceptably with the ideal. &g §
FAIR: Doss not compart very well with the ideal. & L/

- POOR.: Compaies viry poorly with the ideal:

DONT KNOW: - tnsutficient information. /1 /2

I

ﬁa‘,

b‘.

fdt';!i Numiiiéi o f'iif'SD”dﬂ"dfﬂ'le % %
L T T 0

%

~O!
o~

%

PROEESSES (Continued)
Instructional courses: ) o
s Related cousses (such as Mathematics, Design,
Blueprint Readi:g and Metallurgy) are o
Py tinent to apprenticeship training.  — 14

Al
.

o Ajipiretitices undérstand and apply

terminology usea in related trades. 15 -

e Cuusses are provided @t 4 convenient time.

» Courses are provided at a reasonable cost. ¢

e The number ot classroom hours provided in
the .mprcnnc«-shlp program is consistent with
the amount of ti-ne prescribed by the
___ DPepartimentoftabor:. . ¢ 18

3. RESOURCES
¢ All persons rPsponsane for drrectlng and
coordinating this program demonstrate
a high level of administrative ability; They
are knawledgeable of and commitied to .
apprenticeship instructior. . 19

e Instructional Staffmg for this program is,

sufficient to parmit optimum program B

e [nstriictors in this program have kept current
in their field and have develuped and raain-

tained a high leval of teaching competence. 21 | -

e Equipment used on or off ¢ can-pus for this
program. is cuirent; representative of that used
on jobs for which studcnts are bcmg trained,;
and in sutlicient supply to meéet the needs o
of stodents: 22

-e {nstructional facilities (excluding equipment)__

meet the progrars objectives and stadent needs;
are functional and provide maximum flexibility

\
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Michigan Commuinity Colleges
APPRENTICE INSTRUCTOR PERCEPTIONS OF - ' L
APPRENTICESHIP CLASSROOM TRAINING "

4. Please list any suggestions you may have for improving classroom instruction.

. -
- B . -

B. Are there courses or specific skills which you believe are rigedeld.in order to make instruction more-cdhsistent with

on-the-job training. -

6. What aspects of the classroom training program provided by the college do you think are doné’particularly well?

A
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'MICHIGAN STATE BOARD OF EDUCATION .

-STATEMENT OF “ASSURANCE OF COMPLIANCE WITH FEDERAL LAW

“The Michigan State Bbard of Education complles with all Federal laws and
regulations prohibiting discrimination and with all requirements and |
regulations.of the U.S. Department of Education. It is the policy of: the
Michigan State Board of Education that no person on the basis of race,
color; religion; naticnal origin or ancestry, age; sex; marital status. or
handicap shall be discriminated against; excluded from participation In,
denied the beneéfits of or otherwise be subjectéd to discrimination In any
program or activity for which it Is responsible or for which it recelves .~
financlal assistance from the U:S. Department of ‘Education.
39
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