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1 Invroduction

Librarians in various environments have long been interested in
the measuremént of the services provided by their libraries. Although,

ag Lancaster has suggested; the functions of all 1libraries are

essentially the same" (Lanééétét, p. 2), it has been commonly assumed
that the collection of statistical data is much less prevalent in
special 1libraries and information conters than in libraries of other
types. This assumption may be partially a result of a lack of the
large scalé national or regional reporting of library statistics that
has taken placé with regard to public; academic and school 1libraries:
Additionally, thé great variability in the nature aid purpose of
spgcial libraries has made it difficult even to identify all the

special 1libraries in existence, much 16§85 to obtain uniform data
regarding their activities:

Although it may be true that in the past special librarians rarely
gathered data  concerning their libraries, the increase in the
literature dealing with measurement of special library activities would
seém to indicate that some change has taken place: Brown has suggested
that ;traditiOHally; assumptions about the need for and the value of
library  services sufficiently justified continued support tc
libraries,"” but that “economic realities  and the demand for
accountability have long since disrupted this sheitered existencz”
(Brown, p. 475). Thé fact that in the past few vyears special
libraries have gone oiit of exiStence at an increased rate may be

further evidence of the need for accountabiiity in épéciéi iibraries.
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Several attempts have been made to delineate the specific purposes

of measuring 1library activitiés. The Midwest Heaith Science Library

l. To show the administration thé use and growth the library has

experienced over a period of time.

2. To provide the iibrarian and library committee with a strong
case for necessary funds.

3. io héip the 11t arian evaluate the efficiency of many of the
library § gervices.

4 T 14 1 - ~

4. 'To provide theé . . ., administration with a true picturp of the
services the 11brarv offers.

5. To form the bas;s for a very important part of the library s
annual report (Basic Library Management for Health Science

hibrarians p. C—=6).

Brown has suggested that the use of data can be divided into two
fundamental categories: “communications (to relate information to
another), and internal management and pianning" (Brown; pp:  481-482).
Brown has also; however, stated that problems have been caused by the
“conflicting purposes, or even lack pf purposes” for which statistical
data have been gathered, and that these problems have tohibited
“rational approaches to data csllection” (Brown, p. 477).

One very difficult problem is that of deciding what data are to be
collected. The Midwest Health Science Library Network's statement that

"ideally, the librarian should consider counting and recording

everything that can be counted and recorded” (Basic Library Management

for Health Science Librarians, p. ¢—-6) seems excessive: Brown has

justifiably concluded rthat "it is not enough to count resourceés--to

describe the collection resources, Sfor example, only in terms of

b
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dollars and size. It 4is much more desirable :o assess both the
quantitative and qualitative aspects of the collection” (Brown, p.
479): To Brown, thée mos: desirable statistic would be one which
demonstrates the impact the iibtérj has on the organization it serves
(Brown; p. 48l1). It is not clear, however; just how such z statistic
can be derived. Given the wide variety of activities and enviromments
which exists among special libraries and information centers; the data
which need to be collected; and the ways in which such data should be
analyzed, would also be quite diverse;

The 1982 survey of special libraries affiliated with TIllinois
library systems dealt with performance measures utilized by special
libraries and information centers: The survey qiuestionnaire consisted
of two major sections; Iu the first, respondénts were asked to
identify those statistics they kept and to provide an indication of
whether they were kept regularly or only occasionally. The second
SectiOn asked the respondents to choose thres of the statistics they
had identified in the First section and to indicate how long each had

The quesiionnaire, which had béen prepared with the advice of a
committee of the Illinois Chapter of the Special Libraries Association,
was pretested in four libraries in Séptember of 1981. Some minor
alterations were made in order to strengthen wcak points identified in
the pretest draft, and the final form of the questionnaire was sent Lo
the eighteen Iliinois library systems in December of 198] for
distribution to their special library affiliates. A copy of tie

questionnaire  is reproduced as Appendix 1. Quésticnnaives were
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them to the Library Research Centér of the University of Illinois for
analysis. A rather low response rate prompted a decision to send
follow-up postcardi to those libraries which had responded to the 1981
survey but which had unot yét respondéd to the 1982 survey by June 1982.
This postcard also asked reépondénté épécifically to state that they
were not laterested iu partiCipatihg it the survey 1if that was the
cAasr | and asked For infoimailon Lo identify tibrariés which no longer
existed. Twenty~six libraries declined to participété; and three were
iden~ified as no longer Being in existence. Additionéiiy, iibrariés
responding for the rirst time in 1982 were asked to complete the 1981
questionnaire so  that certain data from that survey could be
incorporated in the analysis of the 1982 respouses (Wallace):

A total of 303 responses were received in time to be considered:
0f these 303, two were unusabie, leaving 301 az the number upon which
this report is based. It is interesting to note that 74 of the 301

responses were from libraries not included ir. the 1981 survey, and that

90 libraries included in the 1981 survey did not provide responses to
the 1982 survey.

Thé 301 forms which were usable were coded and input into a
computér file. Data were then analyzéd by use of the Statistical
backage for the Social Sciences (SPSS). The raw data file will
continié to bé REpt availablé for Further énéiyéié or comparison with-

later survey results. Special studies baced oa these data can be

requested from the Illinois Spate Library;
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2 Representativeness of the Study Group

Aithough there is no way of preciseiy determining the numbér of
special 1libraries in Illinois, 1t was possible to ideatify those
special libraries which were affiliate mewmbers of the systems as of
November 1981. The 301 respondents to the 1982 survey represent 66% of
time (tiae source for known special library affiliate members is the

1981 ILDS/ILLINET Roucé Diréctory). Table | gives a system by system

iiéting of these iibréries; divided into medical and nonmedical
categories,; as well as the samé data for the libraries included in the
present study. It appears from these data that the study group is
éiightiy atypicai in that medical libraries are overrepresented and
nonmedical libraries are underrepresented. This appears to be
especially true for those systems which have a relatively large number
of affiliated special libraries. This difference was found to be
statistically significant at the .0l level.

Table 2 shows the distribiition of special libraries by three

the entries in the ILDS/ILLINET directory. A chi-sqiare test showed no
statistical difference between the two groups with regard to geographic

distribution.

-

Two other variables {the number of employees whem the titibrary is
primarily intended to serve, and the total full-time—equivalent number

df‘library staff members holding a graduate degree in library and

information science) were compared to the same figures for the

O
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respondents to the 1981 survey of special library affiliates:

(Respondents to the

1981

survey were more

typical of all ILLINET

affiliates in terms of the proportion of nonmedicai/medical iibraries.)

TABLE 1: COMPARISON OF MEDICAI://NONMEDICAL LIBRARIES
IN SURVEY 6ROUP 70 KNOWN TLLINET AFFILIATES

ILLINET Affiliates
November; 1981

Nonsiedical Medical

1982
Survey
Respondents

Ndnmeaicai Medicai

Number/ Number/ Number/ Number/
System Percent Percent Percant Percert
Bur Oak 3 (50) 3 (50) 2 (50) 2 (50)
chicago 161 (83) 33 (17) 78 (77) 24 (24)
Corn Belrt 2 (40) 3 (60) 2 (50) 2 (50)
Cumberland Trail I (33) 2 (67) 1 (50) t (50)
DuPage 12 (57) 9 (43) 10 (56) 8 (44)
Great River 77 (700 3 (30) 5 (63) 3 (38)
Illinois Valley 8 (59) 8 (50) 4 (33) 8 (67)
Kaskaskia 4 (57) 3 (43) 6 (67) 3 (33)
Lewis & Clark 3 €43) 4 (57) 0 (0) 5 (160)
Lincoln Trail 19 €83) 4 (¢i7) 6 €(55) 5 (45)
North Suburban 56 €80) 14 (20) 42 (8t) 10 (19)
Northern Illinois 6 (55) 5 (45) 4 (40) 6 (60)
River Bend 4 (40) 6 (60) 3 (50) 3 (50)
Rolling Prairie 13 (68) 6 (32) 12° (60) 8 (40)
Shawnee 1 (50) 1 (50) I ¢50) 1 ¢50)
Starved Rock 6 (43) 8 (37) 0 .(0) 5 (100)
Suburban 17 (s50) 17 (50) 13 (45) 16 (55)
Westérn Illinois U (0) 2 (100) 6] (0) 2 (100)
Total 323 (71)131 (29) 189 (63)112 (37)
Grand Total 454 301
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There was no significant difference between the two survey groups

",

TABLE 2: COMPARISON OF GEOGRAPHICAL DISTRIBUTION B
OF LIBRARLES LN SURVEY GROUP TO KNOWN ILLINET AFFILIATES

1982
ILLINET Affiliates ~ Survey
S , November, 1981 Respondents
Geographic region Number/Percent Number/Percent
Chicago Area 325 (72) 205 (68)
North & Central Illinois 81 (18) 52 (17)
Southern Iilinois 48 (11) 46 (15)
Total 454 ° 301
(Chlcagb Area 1includes the Bur Oak, Chicago, DuPage, North
suburban and Suburban library systems; North & Central
Illinois includes the Corn Belt, Illinois Valley, Lincoln
Trail, Northern 1Illinois; River Bend Starved Rock,; and
Western 1Illinois library sysEéﬁé Southern Illinois includeés
the Cumberland Trail, Great RIvbr, Kaskaskia Lewis and

Clark; Rolling Pra1r1e, and Shawnee library systems;)

with

regard to these two variablés. It can be assumed, then, that although

the respondents to the 1982 survey may not have boen representative
with regard to their subject areas, they were representative in other

ways. The lack of representativeness with Ttégard to subject area,

however, should be considered when evaluating differences among tiie

subject groups throughout this report. ~notaér fFactor which must be

considered is that not all special libraries and information centers in

the state are affiliated with ILLINET. No attempt has béen made to
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determine  the numbor of unaftiliated special libraries, nor to 45388s

those characteristics which distinpguish attiliates from aonaffiliates.

3 tumber of Statis:ics Kept

I'te questionuaire identified caplicitly 22 categories of imeadures
and  provided space tor two additicual responses. Respondents were
asted to indicate for cach measare whoether it was kept regularly, ko-r
occasinaally; or unot kept at atl. Resular dica collection was diefine..
as keeping data on a continuous basis, and occasional collection was
defined as keeping data for one or more sample periods during the
preceding year. The freauencies with whiclhi eachi of tlie 22 explicitly
identified measures was kept are given in Table Al in Appendix 2:

Table A2 lists cthe forty-two additional wmeasures dhiéh were
proQidéd in response to survey questions 26 and 27, Twelve of these
measures were related to technical Qérviteé, whiié twenty—-two were
public services-related; aine cOuid; not be classified as eithér
techniéal services or pubiic services measures. An érbittéry decision
was made to include in further anaiyéeé ouly those additional méasures
that had been suggested by teh or more rcépbndenté; fivé measures, each

of which was public services-related, met this criterion.

fhe respondents displa - itondiderable diversity in terns of  cae

meEasur-s ictsially Hento Vere =% Jf  the medsurzs ligred on the
Jue-ticnmire were wept br o x airice ol the respondents, dnd wdne of

the aaditional aeasares provided Dy tae respondents themss:

DU najol.ty of respondents,  The neasurce kent 2
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respondénts was the namber of itens received on interlibrary loan,
which was képt by 216 (73%) respondents. Table A2 lists those measures
that were kept regularly by at least 50% of the respondents. Five of
these niife méasures are related to technical services; while tle
remiining {our are related to pubiic services.

Data reparding the mean number of measures REPE are provided 1in
fable A3. The table shows means for the total numbér of measurcs kept
rejutarty; the total number of measures kept occasionally; the number
of  technical services measures; and the number of measures of public
services:. The data are cross-analyzed by the for-profit  vi.
not-for-pretit status of the organization served by tle library, by the
major subject areu of thé library; by the size of the library's primary
clientele; by the uumber of iibtéry employees holding 4 master's degree
In library and information science, and by the position of the head
librarian in the organizational structure. The mean numter of measures
kept regularly is ten, rnearly half the number of measures identified on
the questtonnaire. 14 (5Z) of the respondents reported that they kept
no neasures regalarly. As can be seéen from tle table, libraries in
for-profit organizations tended to keep éiightly fewer measures than
did those 1in :nOE—fdr:ptdfit orgamizations, librarier with sm.iier
primary clienteles kept fower than did libraries with larger primary
clientetes; and nonmedical libraries kept fewer than medical libraries.
This 1ast is possibly esxplaiqed by thie roie of biomedical consortia in
deterainingg whdt meaAsurss are kept by medical libraries; 3 consiierable
sunver  of gospital  libraries  reported  that they kept &Statistics

wpecifically for the puipose of reporting to their 4area consSortium.

15
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Th¢  variations among thé different subjéct categories are shown in
graphic fotm ln Figuré 1. Neither tlié number of persons with master's
degrees in library and information &ciernce nor the position of the
librarian/information center manager in the organiZationai structure

appears to be related to the mean number of measures kept regularly;

FIG: 1: MEAN NUMBER OF MEASURES REGULARLY KEPT:
- BY SUBJECT CATEGORY
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The mean number of measures kept occasionally 1is 2:8:. 79
respondents (26%) kept no measures on an occasional basis, and only
four kept ten or more measures oCcééionaiiy; no réépdndént indicated
that more than twelve measures were kept on an occasional basis.
Libraries in the technology and business subject categories were more
tikely to keep data occasionallv than were libraries in the other three
subject categories.’

It is questionable whether the number of measures not kept is a
meaningful figure, since the 1list of measures included on the

questionnaire was not exhaustive

The mean number of regulary kept technical services measures 1is
j.ﬁ; éiightiy moré than half the numie? of technical services measures
listed on the queétionnaire; This figure doés not include the twelve
additional measiures identified in response to questioné 26 and 27 (see
Table A2); none of these additional measures was kept by more than
three respondents. Given the very snall averages of technical services
measures, any conclusions regarding differences among means must be
considered tentative. It does appear to be the case, however, that

not-for-profit libraries regularly -keep more technical services

measures than do for-profit libraries, that medical libraries keep more
than do nonmedical libraries, and that libraries serving larger Efiﬁéfi
clienteles keep more than those with smaller primary clienteles: The
mean nuuwber of technical servicec measures kept occasionally 1is only

L.3; and tuere appears to be no meaningful variation among groups

related to this figure.



O

ERIC

Aruitoxt provided by Eic:

The mean number of regularly kept public services measires is 6.4,
about one third the total number of public Services measures listed.
This statistic includes the five public servicés méasures which were
added in responsé to questions 26 and 27 by ten or more respondents
(see Table A2). Moreé public service measures were kept by
not-for—profit libraries than by for-profit libraries, more were kept
by medical iibraries than by nonmedical libraries; more were kept by
libraries with primary c¢. -enteles of 250 or more than by those with
smaller primiry clienteles, more were kept by libraries employing one
or moré professional staff with a master's degree in library and
information science, and slightly more were kept by libraries in which
thé librarian reported to middie management than by those in ﬁhicﬁ the
librarian reported to upper management. The mean number of public
services measures kept occasionally 1is two; and there seem to be no
meaningful variations among any of the groups examirned.

Respondents were askad to select three of the statistics they
reported keeping regularly or occasionally, and to record the dates
when the collection of these data was first begun. The mean lengih of
tim: is 6.7 years. This mean is based on the total number of responses
to the request for the dates when measures were first kept; since any
respondent could report for up to three statistics, the total number of
responsés is greater than the number ot responding libraries. 1In 65%
of the cases, the measures had been kept for five years or less, and
only 15% iiad been kept for 10 years or longer. This implies that the

chllection of statistical data in special libraries may be 4 relatively

16
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for which data had been collectad. The mean number of years varies
from 2.5 for Law libraries to 7.6 for libraries im the Technology

subject category. Figure 2 provides a graphic display of the variation

in the mean number of years measures had been kept, by subject categoy:
The mean for libraries serving not-for-profit organizations is 1.4
years greater than that for those serving for-profit organizations,; the
mean ror libraries serving primary clienteles of 250 or more is 2.1
vears preater than that for libraries with smaller primary clienteles,

and tne mean for libraries whose 1librarians reported to upper

FIG. 2: MEAN NUMBER OF YEARS MEASURES WERE KEPT,
BY SUBJECT CATEGORY
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manageédent is 1.2 years greater than for those whose librarians
reportéd to middie management;

It can be seen, then, that libraries attached to for-profit
institutions tend to keep fewer kinds of statistics than libraries in
not-for-profit institutions, and have kept them for less time. Medical
libraries keep substantially more kinds of data tbran libraries in any

of the other subject categories, and have kept them tor more years than

_any other category of library except technology. Larger libraries keep

more statistics than do smaller libraries, and have kept them . longer:
Librarians reporting to upper management kéep slightly fewer statistics
than do librarians reporting to middlé management, but have done so
longer: In general, it can be said that in most special libraries in
Iliinois are in some way involved in the collection of statistical

data, but most have not been so engaged for very many years.

4 Uses of Statistics

part Two of the survey questionnaire asked respondents to
indicate, for each of any three data items, the specific uses made of
the da-a coliected: A complete list of the uses reported is givem in
Table A6: Not listed are a numbér of reported uses which clearly were
non-statistical. It was evident from some responses, for instance,

that records were kept for the purposes of identifying perrons or
books, not in order to count them. No attempt has been made to analyze
these non-statistical uses. For purposes of amalysis, the reported

statistical uses have been divided into seven main categqries: reports

P
I
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made to the management of the organizatio ; reports made to somé-péréon
or agency outside the organization; financtal and budgetary concerns;
analysis of 1library use and library users; personnel considerations;
collection analysis and inventory; and wmiscellaneous. Table A7
providés the naumber of respondents reporting uses in each of these
catégorieés, divided according to the five main variables of for—profit
vs. not—for-profit status of the organization; major subject area of
tiie library, nimber of primary employees; number of library staff with
a graduate degree in library or information science, and position of
the head librarian within the organizational structuré. Note that,
Since each library was asked to provide uses Zor only three data items,
thé tible does not necessarily provide an accurate portrayal of how all
Statistical data are 1sed. It is reasonablé to assume, however, that
the choice of data items was generally based on the librarians'

perceptions of importance or representativeness, rather than being a
randon selection:

The wost ftéduéntiy 1isted category of use was “Report to
Management,” with 43% of the libraries reporting use in that category.

41% reported use in the "Financial and Budgetary Concerns" category,
J&% in the “"Useér and Use Analysis" category; 227 in the “Colléction
anatysis and Inventory" category, 16% in the "Report to External
Agencv” category, and 11%Z in the “"Miscellaneous” categdry.

The use catégories mo t frequently 1listed by libraries in
for-profit organizations were "Financial and Budgetary Concerns” (47%);
"Renort to Management" (33%); and "User and Use Analysis” (27%). Those

105+ often listed by 1libraries serving not—for—profit organizations

‘\

Fmat
|
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were "Reporf to Management” (48%), "Financial and Budgetary Concerns”
(37%); and “"User and Use Analysis” (28%): Libraries in for-profit
organizations were moch more likely to list “Financial and Budgetary
Concerns” as a use of data than were libraries in not-for-profit
organizations (47% vs. 37%), but much less likely to list "Report. to
External Ageﬁéy; (4% vs. 24%).

In thé Téchnology aud Business subject categories, the greatest
prohbrtioh of uses were .n the "Financial and Budgetary Concerns”
category (46% for the Technology category, 50% for the Business
Categbryj, followed by "Report to Management"” (41% and 47%Z), and “User
and Use Analysis” (29% and 36%): “Report to Management” was moSt
frédUentiy cited by libraries in the Social Sciences (45%) and Medical
(46%) catégories. Libraries in the Social Sciences and Iedical
categories were much more Iikely to list uses in the "Report to
External Agency” category than were libraries in the other subject
categories. Libraries in the Law category most frequently cited
“Financial and Budgetary Concerns” (45%) and "Collection Analysis and
InVéhtdry“ (45%) Law 1Ilibraries listed "Colléction Analysis and
Inventory” much more often than did libraries in the other subject
categories, while Business libraries :were least likeily to cite that
category of use: This variation according to subject category is shown
in graphic form in Figure 3.

The number of employees whom the Iibrary was ﬁtimariiy intended to
sarve and the position of tiie head librarian in the structure of the
organization do not appear to have any substantial relationship to the

uses of collected data. Libraries with one or more FTE staff with a
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FIG. 3: USES FOR MEASURES KEPT
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graduate degree in library and information science were more likely to
list "Report to Management” as a Jée than were those with 1éss than one
FTE (50% vs: 32%); but less likely to list ;Réport to Extérnal Agency"
(2% vss 13%).

The relationship between the types of measures listed and the

voes of uses associated with those measures was also examined, as

re

Siown ia Table a8. The specific measurés were divided dinto those

related to technical 3services functions and those related to public
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services functions. The public services measures were further divided
into two categories: those which were simple counts, such as the number
of people who use the library; and those which involve further
analysis, such as the number of people from each of several départ@éncé
who use the library. Technical services measures were found to be used
were public scrvices measures (29% vs. 27%), while "User and Use
Analysis” was more frequently associated with public services measures
than with technical services méasurés (35% vs: 29%). Public services
measures requiring simplé counts were wore freguently associated with
the "“Report to Management"” (53% vs. 45%) and "Report to External
Agency” (227 vs. 16%) categories of use than were those involving
further analysis, but weré less frequently associated with "Financial
and Budgetary Concerns” (48% vs. 564%).

The variety of uses for statistical data cited by respondents to
the survey 1is nearly as great as the varity of measures kept. As has
been seen, however, these uses can be logically condensed into & very
few categorieés. The emphasis on gathering data to support reports to
gives some validity to the five purposes for measuring library
activities identified by the Midwest Health Science Library Network

(Basic Library Management for dealth égiq@gg Librarians, ps €-6), and

cited in the introduction to this report.

DO
O
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5 Case Studfes

As a means of providing more in-depth descriptions of the ways in
which statistical data can be used, interviews were conducted with
selected librarians. Summaries of three of these interviews are
presented here as examples of the use of statistical data in three
rather diséimiiar environments: a iibréry in whiech the gétﬁérihg of
statistical data 15 guided by a particular management process; a

library in which complex budgetary arrangements necessitate the
collection of diverse data; and a iibraty in which no statistical data
are usually collected at all. It 1is ﬁopéa that these case studies will

provide useful ekampiéé for other librarians WOrking in similar

situations.

5.1 Burnham Hospital, Champaign. Teresa Manthey, Librartan.

Burnham Hospitat is a 2l4-bed facility with more than 700

ezplovees; one of four hospitals in Urbana-Champaign. The library

houses about 600 book volumes and subscribes to 200 periodicals.
Teresa Manthey, who has been employed as librarian at Burnham for
nearly three years; cites support of hospital staff as the primary role
of thé library, with support of the physicians taking precedence:

Ms. Manthey lists three major reasons for gathering statistical
data: to assist in budget preparation and justification; to méet the
requirsments of the Joint Cowmittes on the Accreditation of Hospitals;

and to meet requests from the Midwest Health Science Libraries Network

25
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and the Lincoln Trail Libraries System, of which the library is a
member. She states ﬁﬁét most data are géthéréd primariiy for budgetary
purposes; with requests from extérnal agencies requiring very little
additional &ffort. Sincée the hospitsl administration has rarely made
speCific requests for dété; the data includéd in the iibrary'é annual
budget réquests are based on the librarian's decisons and the practices
of her predecessors. The data kept are reviewed and assessed during
thie preparation of the annual report. The philosophy in this library
is that séatistics should be kept 1in order to answer specific
questions; not just for the sake of keeping them in case they are ever

needed; and that the library's budget can help determine what data need

to be coilected: "Start by looking at your budget and decide which
services are supported by it, then what data are needed for
justification.” She also feels that it is important to develop and

maintain a manual of library operations which 1includes; among othér
things, a detailed account of the procedures to be followed in
cotlecting, éémﬁiling,‘ana présenting data; this codification will hélp
ensure that such procedures are fullowed completely and consisténtly.
Data collection and manipulation do require an appréciable amount
of time: the library;é one LTA épéndé about an hour each day working
with statistical data, and M§. Manthey devotes most of one week each
year to the preparation of the library's annual report: She feels that
this is not only justified but essential, if the library is to maintain
an acceptable budget and provide adequate service. She is convinced
that the hospital administration's present favorablé viéw of the
library is based in large part on rhe ététiétitéi portion of the annual

2,
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report. "It is worth the effort for me ; I have never had a budget
réquést cut.”
Mé. Manthey has initiated a number of measures during her tenure

‘reinventing the whneel:" For

as librarian, and emphasizes avoiding '
many of her ideas she has been able tq locate sources in the literature
which could be adapted for the library's purposes: She also stresses
the need to test data cotlection forms before fimalizing them in order
to assure that they are workable:

There are some problems that she has not yet been able to solve.
The first is that of measuring quality of service as well as quantity.
Two methods which she has tried are a survey of user attitudes toward
specific library services, and a library suggestion card. The first
was of, minimal use because all of the respondents were laudatory and
had no specific suggestions for change; the suggestion card did not
draw enough responses to be useful. A second, related, problem area is
that of demonstrating the téiétionéﬁip between library service and
patient ca:e. in a hoépitéi, the ultimate justification of 1library
services should be &4 positive effect on the primary functions of the
hospiral; it would be highly desirable to be abie to measure this
relationship, but she feels there is no workable, direct way to do so.
A third problem igiﬁﬁif of comparison with other libraries; although
data are gétﬁéféa by the regional medical consortla and the Illirois
library systems, they are limited in scope and are not generally
published, wor 361 standards for accreditation provide a means of

comparative analysis:
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A mote immediate probiem for Ms: Manthey is that the library is
located in a separate annex building, with a smati collection of
journals and books located in the physicians' lounge, which is in the
hospital  propers Ms: Manthey suspects that this leads to
underutilization of the library by certain segments of the hospital
staff such as the nursing staff; and she has lobbied unsuccessfully to
have the library moved from the annex to the hospital building. She
has collected data on the mode of inquiry of requests —— in-person vs.
by telephone -— as ome way 65‘ documenting the need for havidg the
library located closer to the working places of most of the hospital
employees, and feels that the ﬁtepondéréncé of telephone requests (50%
of all patron inquiries in 1980/81) does provide some evi&enée of that
need.

Each year a véry detailed annual report is submitted by the
library to the hospital administration. Most of the data inm the anrual
report are presented in  tabular form, with 'aﬁprbpfiate
cross—-tabulations. Circulation, for instance, is analyzed by type of
matérial and by month, with totals; averages and percentages given when
appropriate. Some data are also presented in graphic form; two such
graphs are reproduced inm Figure 4. Each section of the report includes
a definition of the data being presented and suggestions for
interpreting the data. The library utilizes a Manégément by Objectives
(MBO) ptanning process, and the annual repert includes a statement of
the Iibrary's success in meeting the past year's objectives, as well as

a list of objectives for the coming year.



FIG. 4: GRAPHS USED IN BURNHAM HOSPITAL LIBRARY ANNUAL REPORT
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The format of the MBO process makes decisions as to what
statistical data need to be kept fairly straightforward: those data are

kept which'make it possibie to assess the 1library's progress towards
meeting its objectives: This is a sound approach for any library; even
if a formal MBO process is not utilized, 1t seems clear that the
gathering and ultimate use of statistical data should be Lased on a
firm foundation of perceived needs and cléarly formulated objéctives.

ihié foundation is present in the Burnham ﬁwspitai Library;

5.2 ﬁarspeiier inc;, éhicago; Ellen Steininger; Manager; Information

Services.

Marsteller Inc. is a large, international advertising and public
relations firm: The library contains 4,500 book titles and subscribes
to 1,300 periodicals. Ellen Steininger, the firm's first professional
lhbrarian; was hired about fifteen years ago and has seen the library
grow fr>m a space "the size of a large closet” to the present facility
professional and two nonprofessional staff.

As 1is true for many 1libraries serving advertising; public
relations or legal firms, 411 activities of Marsteller inc.; inciuaing
library services, are charged to the firm's clients. Although there
are ptdviéioﬁé in the budget f6t general library éétivitieé, each
émpiOYéé is rééponéiﬁié for méiﬁtaining a WeERIy repOrt which indicates

the amount of time Spent oﬁreach client served during that week. These

<
reports comprise the oniy numeric data which are regularly collected by



the library.

Ms. Steininger has adopted a policy of collecting statistical
data only when and if they are actually needed, and sees no reason for
compiling statistics on an ongoing basis. Although she agrees that
being able to gauge changes over time might be interesting, she feels
that it would be of little practical value 1in her situation. The
firz's management is not interésted 1in library statistics, and "if
nobody wants something; why should you count 1t?"

Counting specific things for specific purposes, hLowever, can be
rang was used as justification for the acquisition of an additionai
telephoné. A count of the hours worked overtimé by the staff was used
to support a successfil request for additional staffing. Occasional
counts of the number of people using the library have beeén used to
- determine the feasibility of expanding shelf space or otherwise

Records are sometimes kept concerning reference questions, but the
emphasis of such records is on the nature of the questions rathér than
the number of questions; the data collected are used For evaluation of
the strengths and weaknesses of the library's resources.

A géﬁéféivsurvey of the firms's employees was conducted once 1in
order to assess satisfaction with the library's services, but the
return was mot great and the usefulnéss of the results was limited.
Given the purposes and functions of thé library, Ms. Steininger feels
that che library's users would be quick to point out any deficiencies;

and the iibrary does receive suggestions and criticisms from the firm's

2



émpiOyééé;

In general, 1t is Ms. Steininger's feeling that quick counts;
sampling and “educated guesses” can take the place of constant daia
collection. Since the library itself has no need to know the number of
books it owns, precise counts cin be replaced by an estimate based on
thé number of sheives and the approximite number of items per shelf.
Although this does not yield a précise count, Ms: Steininger does not
feel requests from outside agencies justify the time and effort which
would be required to keep precise figures. This is actually a very
good method of measuring size of the co.lection, espectally for a
library in which use depends on in-library use rather than circulation.
Tradltional counting methods generally do not account for book tosses,
and therefore do not result in an accur- e figure for current holdings;
the method of estimating holdings used by Ms. Steininger avoids this
potentiai for error.

Although the methods used in this library might not be applicable
to all situations; the system does work when ail expenses are charged
to clients; and the philosophy of keeping onty those statistics which

;j(j
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5.3 IAA & Affiliated Comparies, Bloomington. Rue E. 0ison,

Librarian.

Although it is generally heid that no one can serve multiple
masters, the Illinois Agricultural Assoctation and Affiliated Companies
Library must account to the three reiated but indépendent entities
which meke up the “Farm Bureau Family of Companies.” The Farm Bureau
itself is a membe rship organization whose major function i§ to provide
legislative, consulting, and othér services to the state's farmers; the
Country Companies group offers insurance services to the organization's
membérs; Growmark is a feed and farm supply cooperative. Thése three
groups of companies operate under Separate managements, but share a
common  purpose of helping farmers increase their incomes and
productivity. They also share a common office building and a single
iibrary. |

The library, which was established about 22 years ago, has a staff
of nire; a book collection of about 23,000 volumes, and 500 periodical
subscriptions. Since the budget for the library is shared by the three
major IAA companies, it is nécessary to maintain extensive records of
library activities which show the monetary responsibilities of each
company. The mneed to account to a library committee consisting of
representatives of each company forms the basis for most of the
library's data gathering and compilation activities.

" As the companies and the library have grown; the activities of the
library have become more diveréified, and it has therefore been

necessary to increase the amount of statistical data gathered. Ms,

34
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Olson's respomse to the survey questionnaire indicates that geventeeéu
separate items of data are tabulated on a regular basis, and two on an
occagional basis: According to Ms. Olson, one of the hazards of
diversification is that the organization's management ténds to believe
that thé repoc-ted statistics represent all library activities, which 1s
increésingiy 185§ true.

Ms. OlSon identifies reference statistics as most important,
"since in a special library reference is our biggest and most important
service.” 4s a result, a refined methHod of anatyzing reference
transactions based on their "weighted-time=value" has been developed:
This approach is based on the assumption that the length of time it
fékéé to answer a reference question is an indicator of the difficulty
of the reference question. Questions are broken down according to a

number of time categories, each of which is assigned a weight; the
weighting factor .ncreases as a function of thé amount of time required
to supply an answers The form used for gathering reference data is
reproduced as Figure 5; and the scaling factor curréntly in use for the
weighted-time-value 1is reproduced in Table 3: The library's report to
management includes not only a count of the total fnumber of refeérence
questions asked, but also of the.tétél weighted-time-value of those
questions and thé total number of persons asking questions:

As a means of validating the weighted-time-value approach to
reference statistics, a study was conducted during 1982 in which staff
members appraised thé amount of expertise required to answer reference
questions, and a point valuée was assigned to each transactiom on that

basis. Comparison of the results of that study with the

3%



TABLE 3: WEIGHTED-TIME-VALUES USED BY 1A
AND AFFILIATED COMPANIES LIBRARY

Length of Time

Spent on Question Points
Less than one minute 1
1 to 5 minutes 2
6 to 20 minutes 4
21 to 60 minutes 12
1l to 2 hours 24
2 hours to 1/2 day 32
1/2 day or more 32 for each 1/2 day
Add for: , .
Computer search 10
Use of subject file 6

Subject file search 18

welghted—time-value approich revealed a very close correlation between
the two methods; indicating that the time spent answering a question
can be Succéssfully used as an indicator of the difficulty of the
questidn.

Routing of periodicals is also .an important service, and
statistics on rcuting have been kept since the library was founded, as
one measure of volume of uSe. An automated system for maintaining
routing iists has been developed for use on the organization's Wang
minicomputer; this system includes the ability to generate statistics

on routing activities.



FiG. 5: CARD USED FOR COLLECTION OF REFERENCE DATA
IN IAA AND AFFILIATED €OMPANIES LIBRARY

DATE NUMBER
NAMZ ___co EXT. |
CO/DIV/DEPT NO. PHONE | IN PERSON | MEMO
SUBJECT
Less —— MHNUTES ARS | 2HRS | V2day ADD
than 1 1-5 | 6-20 | 21-60 1-2 | Yaday to CS | SF i
SF-S
— P — e — = -2
Day of Week Reference Type
1 M0 100y0uhave?
27U 2 Spelling or definition
3IWE 3 Agdress or phone number
4TH 4 Biography
SFR__ S Stausucs
6 SAor SU 6 Information on specific
Time of Day | subjeat
18815 soucesUsed
28159 1 None used. personal kncwledge
39-11 2 Carg catalog
411-1 KRS .
$1i-3 4 Abstracts/indexes
6 3-4.30 5 Bliographies
7 430 & Reference books
) ¥ T
Question type 7 Specialized reference books-
1 Drectional - Whe:e s _ Encyclopedia dictionary. atias
S O 8 Senes
2 Reference =
Action taken 9 Books/Pamphlets
1 Dyectons B
2 infoimatiorion policy 19 Fenodicais/Newspapers
3 Other heip 11 Phonefiche
R ommeaation 12 Computer search
“f.:crc;r’nrrn; ; : e) 13 Subject file folder
5 L‘J 't'eﬂfogga}?;?f,i?f 14 Subject file search 7
osrervayn sourel 15 Knowledgeable non-Itbranan
[ lcn:é;p'réz)a’nbn , 16 Tnps to 1SU
> nerprerat 17 Intertibrary lodn
7 Instruction 18 Other
B Referrdl Joutside L
horary) Personys) Assisting
9 Copying e

- " 3
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Ms. Olson does not considér circulation of fibrary materials a
very useful measure of library performance; since the focus of the IAA
Library is on telephone refersnce and in-library use of materials. She

believes it would be useful to ba able to count in-library use, and has

counted users, but has not béén ablée to devise an accurate way of
determining which materials are being used. She reports that one
division of the organization is "on a campaign to get people to do
their own research in the library,” apparently as an economy measures
Ms. Olson feels that this is evidence that management does not really
understand the nature of library service, siance thé cost of acquiring
and processing materials 1is the same regardless of whethér the
materials are circulated or used in the library.

In addition to the usage statistics which are kept on an ongoing

basis, occasional surveys have been conducted as a‘means of assessing
overall satisfaction with the services offered by the library, or of
appraising  individual services such as the library's monthly
acquisitions iiét. Ms. Olson feels that such surveys are valuable,
but that th;y must be kept simple and direct if they are to be
successful.

Fé? the most part, the statistics collected by the 1library staff
include not only the number of uses of a particular service, but also,
at the request of the library committee, the number of users. This
allows for the &éiérminatioﬁ of what proportion of the total staff of
the organization and of the individual companies actually utilize the
library and its services: Ms: Olson estimates that 25% of the

organization's é,OOO employees could be ciassed as ‘“regular" users.

39



O

ERIC

Aruitoxt provided by Eic:

32
Compiling such data also makes it possible to determine whether certain
companies or departments appear to be underutilizing given services:
Workshops and orientation sessions emphasizing such services are
employed as a means of encoiraging their use.

Man:' of the data-gathéring forms used by the library serve
nponstatistical as well as iététiéticéi purposes. The form used for
~slleccing data on reference questions, for ihéténcé; can also be used
to determine weaknesses in the library's resourcés; if a relatively
targe number of questions in & given subject areéa require referral to
external sources, it may be desirable to increasé thé library's
holdings in that area.

Although most of the processing of statistical data is done by
hand, certain procedures have been computerized, including data on
routing and subscriptions: Preliminary efforts at computerizing other
data, such as reference transactions, have been made;, but the
ivailability of prograuming assistance is limited and more extensive
automation will probably not be initiated in the near future:

Ms. Olson's recomméndation to others is that they let the
circumstances of their budget and management demands determine the need

to keep statistics. "A person woiuld have to kaep a certain amount of

statistics,” but simpler budget arrangements should require 1éss data.

She aiso predicts, however, that “as the library grows, the néed for
stattstics will grow along with it,"

As mentionczd in section 4 of this report,; the mcst frequently
cited use <for statistical data was for reports to management; the IAA

and Affiliated Companies Library seems to be typical in this aspect.

36
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The majority of the data kept are kept §§écifically for purposes of
dividing the library's budget amonig thé companies it serves. What
makes this library a particularly good example is the thought and
planning that have gone into the seléction of the data to be cnllected
and the emphasis on making those data sexve multiple purposes.
Although the number of statistics kept is réiétivéiy iargé; the
emphases are nonetheless on keeping the least data possiblé and

deriving the largest good from the statistics kept.

>

6 Conclusion

This survey indicates that special libraries in Iilinois are for
the most part heavily involved in the collection of statistical datas

There is evidence to suggest; however, that the collection of such data
1§ not aiways purposive or meaningful. A nunber of respondents
provided no indication of thé reasons for which data were kept, even
though they did indicate cbiiéCting data of orie or more kinds; when

soz of these were contacted by telzphone; they were still unakle to

supply a description of the uses made of the data they collected. One
respondent's repiy that “we Réép it in casé we ever need it" is
typical. There seems to be a common belief that certain kinds of data,
such as circulation and reference question counts; must be coliected
even if they are put to no immediate use. Obviously the incéividual
purposes. The effective collection and utilization of statistical data

+ requires much planning, review and, especially; time: Since time is a

37
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valuatle commodity in most iibraries; it is important to be certain
that any and all data gathered are collected for a purpose, and that
the data do in fact serve that purpose.

The responses to this survey indicate that special 1libraries in

fllinois are for the most part interested in public services
statistics: The average respondent regularly kept records concerning
> + technical services measures and 6:4 public services measures: The
mijority of the additional measures listed in Table A4 are related to
public services: This implies that public services measures are of
more ilmportance to special libraries than are technical services
mcasures. Technical services statistics tend to be lnput-oriented,
dealing with activities which reflect tiae actual performance of the
library in an indirect manner if at all. Since the major reason for
collecting statistical data 1n speclal 1libraries seems to be the
justification of the libraty;s activities to the administration of the
organization served, one might expect weasures of output and service to
bé of more importénce than measures of input; Putlic services
measures, hoWeVer, are not so easiiy identified or measured as are
technical services measures. Very few additioas to the list of six

technical services measuores were provided by respondents to the survey -

questionnaire, and most of these six measures were kept by a majority

of the respondents: Very few of the public services measures listed on

the questionnaire were kept by a majority of the respondents; and a
targe number of public services measures not listed on the
questronnaire were volunteered by respondents. It seems, then, that

public services measures are both more important than and less

35
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clear=cut than tééhﬁi&éi services measures.

There is also a definite tendency to record only those data that
are easily ééliééféd;f The measurés kept by a substantial niumber of
respondents were éiﬁééé without exception those which required a
minimum of analysis and which would yield only raw counts of data, or
which could easily be compiled by counting entries in some exising
r>.ord such as a serials check-in filé or a shelf list: This tendency
to count mostly those things which are readily countable is certainty
not uniquée to special libraries.

A thorough analysis of the usefulness of various kinds of
statistical data or of the ﬁfééé&ﬁféé for gathering, analyzing and
presenting data i§ béyond the sébbé of this report. The Sélected

14

Bibliography in Appendix 3 may provide a starting point for a more

in-depth study of these issues. Although the analysis presented here

is necessarily incomplete, it doés show that special librarians in
Illinois are involved to a considerable degree in the éollectidﬁ and
use of a wide variety of statistical data. That the average number of
years for which such data have been collected is only &.7 suggests that
arising from changes in the economic status of the orgéniZétith served
by special libraries. The Ffact cthat many special librarians are
newcomers to the gathering and use of statistics also ma§ explain the
wide variety of approaches taken and measures used. At any rate, the
populat notion that $pécial librarians are not interested in statistics

ébpéafé to be a myth;



7 Appendix 1: éurvey Questionnaire
36 -
D no.

(ISL use only)

I1linois State Library; Springfield, IL 62756

PerOIdeLe Measures Survey StatiqticsAKegL—b¥

Speclai Libraries Which Are aAffiliate Members of Library Systems

(PLease complete and réturn this survey by no later than February 1, 1982.)

1. Name of organization: -

2. Full address: o I
3. Naige of your regionai LiBrary System: , - L
PART ONE

7 BLlow are lLstLd several types cf statistics and/or mea“ures of performance
which are kept in some libraries. Circle the number i opp051te each meaCure

P '\

which vour library presently keeps on a continuous basis. Circle the number 2
oppusite each measuré which your library kept for one or more samgle,periods of

time in the last year. Circlée the number 3 opposite each ﬁeasure which you

do not use at all; count here statistics available from computer files but

not actually produced or used. If you keep a type of statistics not shown,

dESLflbe it briefly under "Other Méasures" (lines 26-27), and circle number
one or two as appropriate.

Keep ollect Do

, L ) Regu- Occas- Not
4-9. Technical Services larly ionally Keep

Number of -

4. Items ordered 1 2 3 4
5. Items received 1 2 3 5
6. 1Items cataloged 1 2 3 6
7. 1Items withdrawn 1 2 3 7
8. Items in the library's collection 1 2 3 8
9. Periodical titles currently received 1 2 3 9
10-16. Public Services
Number of - . )
10. Puople using the iIbrary 1 2 3 10
11. Items borrowed from the library 1 2 3 11
12, People with books borrowed from the library ) 1 2 3 12
13. People getting magazines routed to them from the library 1 2 3 13
14. Photocopies made in the library of library ) .
o materials and by or for patrons 1 2 3 14
15. Photocopies received from other tibraries 1 - 2 3 15
2 16

16. Reference questions handled by the ifibrary staff il, 1 3
C u

\
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Keep Coltect Do
o 7 . Regu- Occas- Not
17-27.  Public Services (continued) larly ionally Keep
.'tjmbéflf of - o ) )
7. Reference questions analyzed by Subject; time spent, )
_type of patron; ete: , , 1 2 3
I8, Form letters, preprinted handouts or bibliographies, etc. g
- sent in response to queries - 1 2 3
19 Computer Searches of bibliographic data bases made by the )
lbrary staff for patrons , 1 2 3
20. Literature Searches made by the library staff for patrons 1 2 3
21. Questionnaires to library patrons on any aspect of
their use of or opinions on the library or on library i
service ] ) o 1 2 3
22. Items sent to other libraries on interlibrary loan 1 2 3
23. Items received from other tibraries on interlibrary loan 1 2 3
24. Notices sent to patrons concerning new materials in the .
library ) ) 1 2 3
25. Hours spent on any one Patron, or project 1 2 3
o Other Measures (specify): 7 B
26. 1 2 3
27 1 2 3
PART TWO
28. Choose any three statistics you presently keep. For each;, show in column
(a) its Iine number from above; show in column (b) when you started to keep
this type of statistic; and show in column (c) specifically how YOu use the
figures. Please supply us with a copy of the fornm you use, a compilation
of the data for part or all of the tast complete yzar, and any other relevant
information (use other side if necessary) :
(a) ~(b) (c)
7 Kept
Line Since ] o
No. When? Specific Uses for the Data
‘

17
18

19

20

21
22
23
24
25
26

27
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Future surveys of Illinois special libraries should concern subjects on which

1lib~ rians want information. Circle the number(s) at the right hand edge for
anv pic in the list below which you would like to see the basis of a
stuc (or add your own topic).

The selection of materials for the library

a.

b. The various functions of a special library.

c. The division of duties between professional and
non-professional staff

d. Budgets, unit costs, expenditures, salaries

e. Interlibrary loans ) S ]

f. Applications of computers to special libraries

g. LT T T T S,

For one or more of these future studies we may use only a random
sample of all affiqute member spec1al librarles. In such a case,
it would be feasible to conduct the survey by telephone. Using

this present survey as a specific example, would you have Ereferred

to have answered it by teiephone, with arn advance copy of the Prefer
questions (if bO, circie 1), or would you have ﬁ;2£erred to answer phone
a mail questionnaire like this (circle 2); or would either method mail
be equally acceptable to you (circle 3)? . either

Telephone no.:

form to the headquarters of your regional Ilibrary system:

EhAnR you. for answering this survey. Please return one copy of the completed

N pa

~NON UL B W

N e
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Appendix 2: Reference iébiéé

TABLE Al+ FREQUENCY WITH WHICH MEASURES ARE KEPT
(NUMBERS IN PARENTHESES ARK PERCENTAGES)

NUMBER KEEP COLLECT DO
- OF REGU- 0CCAS- NOT
RESPONDENTS LARLY IONALLY KEEP
Technical Services Measures
Number of -
l. ltems ordered 297 (100) 159 (54) 28 (9) 110 (37)
2. Items received 299 (100) 170 (57) 36 (12) 93 (31)
3. Items catalogad 296 (100) 196 (66) 23 (8) 77 €26)
4. Items withdrawa o ) 296 (100) 117 ¢40) 34 (11) 145 (49)
5. Items in the library's collection 297 (100) 163 ¢55) 67 (23) 67 (23)
6. Periodical titles currently received 301 (1i00) 216 (72) 45 (15) 40 (13)
Public éerviceé Méaéuréé
ﬁumﬁer bf -
7. People using the library 298 (100) 101 €34) 59 (20) 138 (45)
8. Items borrowad from the library 299 €100) 169 ¢57) 32 ¢11) 98 (33)
9. People witl. books borrowed ) 296 (100) 96 (32) 25 (8) 175 ¢59)
10. People getting magazines routed 296 (100) 299 (33) 28 (10 169 (57)
11. Photocopies made in the library 297 (100) 128 (43) 20 (7) 149 (50)
12: Photocopies received 301 (100) 156 (52) 21 (7) 124 (4D)
13: Reference questions handled 301 (100) 142 (47) 53 (18) 106 (35)
14. Reference questions analyzed 298 (100) 54 (18) 56 (19) 188 (63)
5. Form letters, etc: 297 (100) 46 (15) 34 (11) 217 (73) .
16: €omputer searches 295 (100) 149 (51) 19 (6) 127 (43)
17. Literature searches 301 (100) 150 (50) 34 (1) 117 (39)
18. Questionnaires to library patrons 294 (100) 36 (12) 64 (22) 194 (66)
19. Items sent on ILL 299 (100) 196 (66) 21 (7) 82 (27)
20. Items received on ILL 297 (100) | 216 (73) 29 €10) 52 (18)
21. Notices sent to patrons 297 ¢100) 88 (30) .38 (13) 171 (58)
22. Hours spent on patron or projéct 301 (100) 48 (16) 53 (18) 200 (66)

N
L)
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TABLE A2: ADDITIONAL MEASURES IDENTIFIED IN RESPONSE TO
SURVEY QUESTIONS 26 AND 27

NUMBER
DESCRIPTIUN OF MEASURE RESPONDENTS

REGULARLY OCCASIONALLY

Public Services Measures

Number of -

1. Audiovisual equlﬁméht use, 1nclud1ng hardware,r 14 1
software, programs; routing; circulation and
previewing 7
2. User characteristics/use by type of uSe or user group 10 1
j. Time required to fill interlibrary loan requests 9 1
Y« Use by subject/type of material/title 9 3
9 1

5. Requests made, by mode of inquiry/generai
use of telephones

6. Speciil products of the library, including 7 0
literature searches, cirrent awareness
) putlications, ddtabases, etc.
7. Overdie notices sent/items overdue 3 0
8. Volumes shelved/reshelved 3 0
9. Time spent on user orientation/education/tours, etc. 2 U
10. Periodical titles routed j 2 0
11. Books purchased for individual use 2 0
12. Circulations per user 2 0
13. Fees paid for interlibrary loan 1 0
t4; Time users spend in llbrary 1 0
15. Registrations of users from outsidé the organization 1 0
i6:. In-house collection use 1 0
{7. Items scanned . ) ) ) 1 0
18. Libraries to whom reference questions aré reférred 1 0
19. Messages delivered : 1 0
20, Searches for in-house lab reports 1 0
21, Reference questions reférred to another source 0 i

4

I



22,
23
24;
25.
26
27.
28.
29.
30.
31.

32.
33:

34,

TABLE A2, CONTINUED

Technical Services Measures

Number of -

Preprints from journals

Expenditures for acquisitions

Items bound/sent to bindery
ftems abstracted/indexed
Items subjected to conservation treatment

Additions/holdings of materials other than booke
and periodicals.

Card sets made for library addltlons

Catalog card add1c1ons/delet10ns

Catalog records retrospectively converLed

Timeé from order of materials to receipt

Items donated to the library
Materials processed for other departmentai units

or libraries

Other Measires

Number of -

lrips to other itibrartes and tIme spent on such trips

Expendltures for individual projects

Revende from llbrary activities

Company paid memberships

Hours worked/hours spent, by type of activity

Total expenditures

Meétxngs attended

Postage paid

Correspondence

41
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TABLE A3: MEASURES KEPT REGULARLY BY AT LEAST 50% OF THE RESPONDENTS

MEASURE NUMBER/ PERCENT
1. Items received on ILL 216 (73)
2. Periodical titles received 216 (72)
3. Items cataloged 196 (66)
4; Items sent on ILL 196 (66)
5. ltems received t70 (57)
6. Items borrowed 169 (57)
7: Items in collection 163 (55)
8. ltems ordered 159  (54)
9. Photocopies received 156 (52)

U




[ABLE AGs MEAN NRMBER OF MEASURCS KEP'T; BY EACH OF FIVE MATN VARTABLLS

PERSON
PROFLT/NOT= SI7L OF 10 WHOM
FOR-PROFTT PRIMARY STAPT LIBRARTAN AL
MEAN SUMBER OF SIS NAJOR SUBJECT AREA ~ CLIENTELE  WITHMLS  REPORTS  RESPONDENTS

) T U T T T T W N U R U N §

LAl Seasires | - |
kept repudarly 80 ILO 83 46 9.0 Ty 1% 85 ILS O 9.8 100 9.9 10,2100 10,0

keptoccasionally 2,9 27 %3 53 L8 L0 24 27 W8 L7 28 28 2.9 ' 1.8

). Tbvhnfrii_SOrViccs Nedsires
kept vesilarly 56 38 L0 L6 32025 .0 38 36 32 34 33 48 34
0.8 07 08 08 0.8 0.8 0.4 0.8

ol occsiona v 0.8 0.7 L0 L1 0.0 0.3

S o~
- -
—_— I~

Lol erviees Yeasurss S
kept repadarly 50 69 50 68 55 L7 8 54 4 60 6.6 6.3 6.8 5.2 6.4
ept occasiomlly 20 LY 23 2 L6 LT L8 21 LY 20 20 4112 20

~>

koy:
ProfiiSot-for-Prof it Status -- 1=For-Profit; 2=Not-For-Profit o
Major Subject drea =~ 1=Technology; 2=Business; J#Social Sciences & Humanities;
Al SMedical
Size of Primary Clientele == [=Less than 250; 22250 or more
Percent of stal T with MLS == 1sless than 1 FIE; 2=1 FTE or move o
Merson to Whan |Lihrarian Reports == 1=Upper Management; 2=Middle Management; 3=Other

ESE

RIC 4] | 4

Full Tt Provided by ERIC.



PAILE ST MEAN NUSBER OF YEARS SELECTED MEASURES 1IAD BERN KEPT
Y EACH OF FIVE MALN VARTABLES

I PERSON

PROFL 1ol SLEOF 10

k-0 1 PIGR SWEE LB A
SINTS  MAJOR SUBJECT AREA - CLIENTELE WITHMLS  REPORTS  RESPONDENTS
[T VR J NS U R U FO C M S

b 10 Lh 63 6b 25 11 ST 18 63 68 T3 61 L8 BT

Nole: For kev to codes, see Table AZ
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Aruitoxt provided by Eic:

TABLE A6: USES OF STATISTICS IDENTIFIED BY THEZ RESPONDENTS

R " NUMBER OF
CATEGORY RESPONDENTS

1. Report to management 130

2. Financial and budgetary concerns : 122
tfudget comtrol
Billing/Charge-back/Detaited breakdown of

expenditures

Verification of bills received

Determination of mometary value of use of
external Lesources

Justification of resources

Vendor evaluation

User analysis
Service/library/collection use
Service evaluation
Comparison with other libraries
Use by ILL source/requestor
Collection analysis and inventory ) ) 67
Collection evaluation, development, selection
Inventory

oy
.

5. Keport to external agency (consortium, network,
funding body, insurance company, accrediting N
body, etc. 49

6. Personnel considerations : 18

StaffIng patterns and work load anaiysis

Staff evaluation

7. Miscellaneous 14
Establishment of goals and objectives
To answer questionnaires

All Uses z 301
Note: The Figure for "all uses" does not represent theé sums of the

individual categories; since a given réspondent could répert more than
one use. ‘



TABEE A7: USES FOR STATISTTES REPT. BY EACK OF FIVE MAIN VARTABLES

ol
R PERSON
T ST U 10 Wi
o Mo RIGR  SFF LRI AL
CAITGORY. O [ISE SIS NAJOR SUBJECT AREA (LIENTELE  WITH M3 REPORTS  RESPONDEATS

I R R O e I R

Reprt Lo (1S R T A R T A I A R A

andgent L1 A T VS & N LA/ |/ S S /S 9 A N S VR )
i fal ad 53_ 69 35_ 18_ 13 iﬁ_ 46 6[ A ¥ T Y VR S .

bidsetiey coneers Y0 STE 9% 15F MR 9E 38E S0E S0 4% eeh  e0b 38 2 1007
st il s T R I
analysis Y ER S TN 1 U S VAV S VAN A L A OV A VY S 1 S

Gllectlonamlesds 2406317 3 0 19 2 % ¥ @ 4 Ciuo1 8
and Inventory A SN LY AN AN AN A1) SV AN S YA AR . VAN YA

Report Lo T S A A T A 89
citertial gy RN/ ) SN T S /AN S|/ S 1V ) /N V1 S A [

PurSunnuvj _S 3 6 1 4 0 7 10 8 71 _
cinsdrations LA £ S S S S N /AN AN 1 A L' A A Y AN S SO 1

Miscoel lamoons b I T R b 8 5 9 7 _5_ | 14_
| LA L/ A |V AN A X N A ATV ) G AR A

Wl A0 I %% F 0 W0 19 W o 18 %5 W
(L VAT A L S /) AN 1. AN A ¥ X /AN A (! AN Y A Y VAR AV S 1

Wter For key Lo codes, see Table Ad,
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TABLE AB: USES FOR STATISTICS KEPT, BY TYPE OF MEASURE

TECHNICAL PUBLIC ,
S SERVICES SERVICES ALL
CATEGORY OF USE MEASURES MEASURES MEASURES

ANALYZED UNANALYZED TOTAL

1. Report to 54 37 116 118 130

management

3: Finuncial and 55 44 105 115 122
budgetary concerns

3. User and use 35 2 77 83 84
analysis

4. Collection analysis 35 18 58 63 67
and inventory

5. Report to 16 13 49 49 49
external agency

6. Personnel : it 8 16 18 18
considerations -

7. Miscellaneous 10 6 8 11 14

all Useés 120 82 219 237 301

Note: The figures for "all measures” do not represent the sums of the
individual subcategories; since a given respondent could report use in
more than one subcategory. Similarly, the figures for the total number
of public services measures do not equal the sums of “analyzed”. and
"unanalyzed” public services measures.

&

[

- J




Appéndix 3: Seléected Bibiiography

Basic Llbrary Management for Health Science Libraries. Chicago: Midwest
Health S5cience Library Network, 1975.

Brown, Maryann Kevin. "Library Data, Statistics, and Information:
Frogress Toward Comparabilicy.” Special Libraries 71 (1980):
475-484. '

LLDS/LLLLNET Roote birectory. Springfield, Illinois: Illinos State
Library, 198t.

Koenig, Michael:  “Budgets and Sudgéting.; Sgeciai Librérigg 68
(1977): 228—240; '

Kok, Johm: "Now That I'm In Charge, What Do I Do? 'Six Rulés. About
Runming a Spectal Library for the New Library Manager.” Special
Libraries,71 (1980): 523-528;

Kramer,iJogggh. "How to Survive 1in Industry: CogtrfjuSCifying Library

Services:"” Special Libraries 62 (1971): 487-489.

Léﬁééégér27§: W. The Measurement and WVéiUétiogfgé Librang Services.

Washington: Information Resources Press; 1977.

Library Data Collection Handbook‘f Contractor s Rgport. washidgton:
National Center for Education Statistics, NCES 81- 210, 1981;

Matarazzo, James M. Closing the Corporate Libraryr,oase SLudies,on the
Decision-Making Process. New York: Special Libraries Association;

1981.
Oldman, Christine. Demonstrating Library Value: A Report of a
Research Investigation.” In Studies in Library Management, Vol.

7, PP-. 117 143, Edited by Anthony Vaughan. London: Clive
Bingley, 1982.

Randall, Gordon E. “Randall's Rationalized:Ratios."” Special Libraries

66 (1975): 6-11.

Rosenberg, Kenyon c. "Evatuation of an Industrial Library: A
Simple-Minded Technique." . Special Libraries 60 (1969): 635-638.

mg_?r of Fo;msriorrgggciqé Libraries. New York: Speclal Libraries
"Association, 1982. .

e
SN



49

Strain; Paula M. "Evaluation by the Numbers:"”  Spectal Libraries 73
€1982): 165-172: :
Wallace, Danny P. 1981 Survey of Illinois Special Libraries. Illinois

Library  Statisticat Report No. 2 Springfield, 1Illinois:

I1linois State Library, 1982:

Wender, Ruth W. "“The Procedure Manual:' S$pecial Libraries 68 (1977):
4u7-410., h .

l

o

C



