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ABSTRACT

Principles that institutional researchers should

: follow are .discussed. The most important dictate is to present.
decision-makers the bare minimum of information necessary for the
task; the material should be simple, short, and succinct. A report to

assist decision-makers should not include exten51ve supporting -
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documentation. The first step is to define or redefine the research

question. When data are being prov1ded‘to support policy analysis,

some interpretation or accompanying narrative should usually. be

given. The design of the report should fit the purpose of the
proposed analysxs thh ‘some. conszderatxon to the. format preféfféd by

—————rnterpretatlon. The researcher needs! to select from various _
information sources the information that’ can illuminate the dec1s1on
under con51derat10n. In addition, 1t is important to take time to
.prepare.an executive summary. Four figures are presented, \including
an illustration of an induced coursé load matrix and a sample

executive summary page. (SW) : , N
‘ : X
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TRIAGE AND THE ART

OF INSTITUTION AL RESEAR_CH

There isan overwhelmmg ude in the affalrs of humankmd
ideas are rendered complex; and complex ideas ‘become
obscured by -too much information, jargon, and professronal

mumbo_ jumbo. This ride has become 3 ridal wave in the
academic world. Institutional researchers are often preoccupied .

with the more complex and arcane adpects of research design;

ever-growmg -‘management | rnfon‘natlon systems, and the config-
uration of sophisticated “decision-support systems.” Yet> the
finiest worTc of analysis imaginable can be renderea  ineffective if
it is not presented thoughtfuily and in 2 manner congruent with
-the needs and preferences of decision makers Indeed, the single
most: precious gift that an analyst can glve is the clear and
thoughtfal presentation of the bare minimum of lnfonnatlon
necessary for the task. This is what separates successful institu

tlonal researchers from those who toil in the vmeyards with little

“ Unfortunately, this. is not a lesson that is easily learned:

Thrpugh personal ¢ experience, from those brief and scmtlllatrng
thrills of victory punctuated by the all too common agonJes of
defeat, one cobimes lo appreciate the iffiportance of this issue.

Colleagues have shared with me, at my request, their “war
stories ™ of similar d|sappo|ntments—sorrowful tales of elegant
works of analysis which were blissfully ignored or, even worse,
rt‘.vlled No one - IS immune; Ain fact _the more expenenced
campaign; may be even more - prone than the newcomcr to”
averlook the basics of successful preseniation. In any case, niy

receip! of the commisserations of colleagues has made me the
caretaker of a precious plece of ordl history and has moved me to’
share the following maxims with the readers of the AIR Profes-
sional File. My purpose is to help others avoid certain penl lfthe
maxims_are ignored.

Before reveallng these tenets; however it is important to
consider the * target of much of an institutional researcher’s

work: The mission of an institotional regearcher is to attempt to

. influence the decision making of the- Academic Administrator.

Consider_such persons for a moment; study .carefully. their
characteristics. Their body language often tells the story: brows
ridged and deeply furrowed from considering a host of issues:
eyes weary from scrutinizing too many words and .figures;
minds assaulted by too many facts many of them-contradic-
tory: and shoulders bent from attempting to apportion time
between many conflicting activities. Their ‘decision-making
style is personalized, even idlosyncratrc and they like it tha
way. Even-if they are moderately rational and’ “numerate” in
their approach 1Q problems they like the ﬁgures their way. l:lke
most decision makers in academ:a - they-are- bright, but they

may be naive about some aspects of administration ox possess a.
perspective that has been shaped irrevocably-( “distorted " may

be a more appropnate term ln a few extreme cases) by
Moreover, even the most facile mind among: tHem seldom
utilizes more than six or seven relevant pieces of information in

-

The Assocla”ibn for Insiltutlonal Research

.

- Donald M. Norrn‘
B Dlrectm Qﬁice of Policy }ina lysis
Umversrty of Houston University Park

makmg a decrsron and the chances are that they have already
recelyed at least a dozen

report, supported by three technical appendices, all that this

- ‘author can do is wish,you good luck in your new job—whatever

or wherever it might be. .

However. you need niot fall ifto the trap which ha?s de-
voured so many hapless souls—if you abide by the following
tenets:

) Adhere to the KISS Pnncrple

This is the first and greatest commandment and it super-

cedes all. others The KISS Prmcrple roughly defined, means

background; elegant analysrs or anythlng that would interest
your standacd, garden-variety professor of operations research,
Indeed we could  probably achleve nmcty percerit of | the goals of

KISS Pnncrple However; that is too easy for most of us—which

proves my point. Since such a classic principle- cannot be

accepted at face value in such pnsune form; the followmg addi-
tional rules are offered. .

-Avoid the Safety Patrol Syndrome _

The fact that you were Captain of the Safety Patrol when
you were in grammar school undoubtedly affected your personal
development and the position JYou hold today, but that dogsn't

mean you should cite this. expenence on your corricolam vita:
The same reasonmg will help you to understand that because

your analysrs is supported by pages : and pages. of tables graphs
report.; You may be proud of the many tables; but the decision
maker will fiot ‘usually share your enthusrasm If you have an
quncontrollable urge to fave them “in print;” bind and donate
them to the campus library archives. But do not, under any
crrcumstances include them in any dqcument Wthh you expect

message. o
_ Thigi is where the concept of Tnage applles You should
forward only those pieces of analysis which will make your case.
Others must, be discarded. If you don't practice Triage in your
presentahon your stiperior may practice it on you. Take your
choice.
Answer the Question; but First; Define the Question

How often have yoh received requests which g0 somethmg
like, *“Pull together some data on this, ” or “What can you tell me
about that?”—or questions which are even more vague or

- downright misleading? Few who request information and few

decision makers looking for: pollcy analysis have alprecise idea
sof the question they- want answered, let alone what they want in

the way of analysxs Even if they do; their initial notion. may
require substantial modification as analysis becomes available

3
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S to the instita-
tiona] researcher to take creatlve licensc in defining or redefin-
ing the quesuon and then answenng it with the greatest econ-

1ould be obvious that even a fine work of analysis;
d, can fall short of the mark if the problem is

It s
sagely pre
defined lmproperly or if the basic quesuon i not answered. Too
much of this and you will be answering the wrong questlon.

however brilliantly; for someone else.

Provide lnformauon According to 1ts Purpose .

imple information requests, requm. nejtl er the
hiesis nior-the cormbination of word:
Wthh are requnréd by policy analysis. A general rule is-t
p , one shot ldprovndéthe minimam fmfo

s verbiage and unnecessary analysis: However, if informa-

tion is being provndcd to-support policy analysis, some interpre-
tation or accompanying narrative should usually be given to put
the figures in perspective. One must evaluate the purpose and

prospective application ot the information while deciding how to

B3

Match Your information with Its Recipients
ents is as important as

- The issue- of reci

content. The. question of who is to be excluded from the
distribution list is as iriportant as that of who-should be in-

cluded. All adrqmmratorb seem to have preferences for particu-
lar types of data: e like d’ata presented in straight tabular
form C many prefer an executive
Sur here the ﬁgurcs have been translated into simple;

' cxposuory-Enghsh while others have made- up-their minds

already and merely want a comfortable pile of data (in some

their prejudgm X
basic-informati analyzc it
themselves. Cleariy. one cannot design adifferent piece of analy-

sis for everyone. The design must fit the conditions and purpose”

of the proposcd;malyslsL It does make sense; however, to be
r analytical st yresen atlon of
the refcr-

by analyscs and interpretation. It is helpful to know how strong
iHese preferences are. for there is no advantage in providing
interpretation to a president who wants just the figures.

cast it.

.
THE UNIVERSITY OF TEXAS AT AUSTIN
OFFICE OF INSTITUTIONAL STUDIES
INDUCED COURSE LOAD MATRIX {ICLM)
FALL 1976
_SCHOOL _OF- COMM!'NICATIONS.
DEPARTMENT OF ADVERTISING

AVERAGE SEMESTER CREDIT HOUR
LOAD TAKEN BY STUDENTS -
MAJORING IN THIS -£PARTMENT

- -LOAD- TAKER--BY- STUDENTS .-
MAJORING IN_OTHER DEPARTMENTS
IN THIS COLLEGE

-

.
AVERAGE S

sTER CREDIT HOUR

_ LOAD TAKEN. BY STUDENTS.

MAJORING

IN OTHER COLLEGES

- L.D. U.o. U'GRAD MAST.  DOCT. L.D. U.D. U'GRAD MAST. DOCT. L.b. G.D. ©U'GAAD  MAST.  DOET:
5 TOTAL TOTAL TOTAL
AVERAGE- U'GRAD.. - L [ S , . o . . o
SEMESTER COURSES 3.84 u.55 uug 2,53 3t LT .29 .05 .02 04 103
CREDIT HRS e . N . .
TAUGHT BY GRADUATE e \ oo
--THIS —— COURSES .01 o1 a6 . .04
DEPARTMENT o o . - - - - .
TOTAL 3.84 .56 u.50  6.79 L3 28 29 06 04 02 .04 _ .03
AVERAGE. UIGRAD . . L ’ . .
SEMESTER COURSES- 1.56 99 1.03 i6
CREDIT HBS GRADVATE
TAUGHT BY GRABUATE -
__OTHER._ _  COURSES 102 . -
DEPARTMENTS - I
IN THIS s . , ,
COLLEGE TOTAL 1.56 99 1.03 1.58 4
U'GRAD_ - -
COURSES 8l2y 8.17 8.18 21 : 3
CREDIT HAS o !’
TAUGHT BY GRADUATE
COURSES . 1.26
TOTAL 8.24 T B.17 8.8 1.47 .. .
[ . _ -
AVERAGE - . .
SEMESTER 13.64 13.7) 13,70 2.89
CREDIT HRS N o
TAUGHT BY i - -
ALL 01 \‘.Dl 6.95 L
COLLEG o D s
@s 13.72 13.7% 9.84

U.D. a UPPER-DIVIBION_ ’ !

U'GRAD = UNDERGRADUATE

.

Flgurc I: Induced Course Load Matrix (ICLM) Wthh is distributed at the Umversxty of Texas at Austin to the department chiirs and

deans who have responsibility for the units involved. Reprinted by permission. .

-
e
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is to dcsu,n the Idyout of your prmtou it the iii\éiy pdbiié'

not your system analysts. A poorly designed and-labeled layout.
even if ﬁéédmpdnltd by appropriate docurhientation ‘will create a
negative impression. For cxamplc we Vhdvcrd” Vsecn lnduncd

res. Few are as clcarly de lbncd as the oni in Flgurc 1.

many figures. F t

which is distributed_at the University of Texas at Austin to the
department chairs and deans who hive responsibility for the
units involved. In.this case; an economy of information. clearly

presented ang explained, makes.itimost effective presentation,

lntcrprcted cxp d and pre .'cntcd in some other form A
three-inch stack of printouts may be athing of exquisite beauty to
you arid the lifes work of yoor systems analyst; but to many
potmtml users ft-is an. unsgeakablc ho or to be avoided at all
ITACR cnd sucha pnntout toa

s uniless it 19 accom-

group-of ¢ XCj:l{l[!(;
panied by an explanation and interpreta
printout may be reduced by climinating dita or dnalyses of those
academic and/or administrative units_ for which the particular,

dean or executive officer is not directly reésponsible.

.

\

misscd—perhups résulting in your information bemg blamed for
poor dccmon; If you-are to bc maligned, it is best to have

crprctcd or how critical dlstmctloﬂs might bc

A second corollary, which seems too bdslc to mcntlon but

which is regularly ignored; is that onc should never be in too
great a hurry to distribute that latest output “hot off the press.

Tirge should be taken to check it thoroughly and to provide the
necessary aecompanymg documentation or narrative. Dcsplte

the protestations of those who wanted the ﬁgurcs last week. it is
better to-present the right inforination in proper form—even if it

- takes a little longer.

Be the Winner of the Scavenger Hunt Award

It is riot ‘without reason* that successful in
scarchnrs develop the reputation as the most-consummate pack
rats

n campas. While some may not appreciate this approach to

be able to draw information from a host of sources.to address a
legion of needs. some of which can be anticipated but others of

which are: purely sercndxpnous
searchers do not generally win renown by being able to provide a

single; particular type ofdala better than anyone on campus, but

- analysis, it is clear that asuccessful institutional resecarcher must

ol

Successful institutional re-’

<

'

.. EXECUTIVE SUMMARY ..
UNIVERSITY OF HOUSTON CENTRAL CAMPUS

STATISTICAL HANDBOOK

Actual I Lt Actual
. _valoe_ _ ____ _ T Increa;e or Decrease - —————— Value
1976-77 * 1977-78 12@;7_ 1979--80 1980-81 198982 1981=82
Fall Headdount. Enrollment . B 29,812 - - . * - 28,295
UrAdergraduate ; - - - + - 18,581
Postbaccalaureate _ - + .= + - 2,696
Special Professional + + + + + 1,577
____Graduate , + + - I + 775.!!1
Fall ° - + - . + - s 299,000
Unde ' - - - . + - 234,427
Masters + * F * + 31,789
Doctoral . + T+ - + B 9,570
Special- ProTes,sIonaI - + + + + 23,214
Average SCH L&ad NC - - - + 7 10.6
yridergraduaté NC NC + - + : 1.7
Postbaccalaureate NC NC - NC ;. 6.2
Masters + - = - + 7.2
Doctoral ___ __ /+ . + - + + 9.7
Special Professional "+ - - - \ + + 4.8
Degrees Awarded, Academic Year . [ oo
Bachelors C- - L+ - 2,713 (80-81) NA
Masters + + - - 1,009 (80-81) NA
Doctoral - Ta - - - - 113 (80-81) NA
~ Special Protessloual - - - + 456 (80-81) NA
Instructional Starf FTE o : . . _ 7
Ranked_Faculty. - . NA 983 + + hd 1,023.
._*.Other_Instructional Staff . NA _ u8s * - o= - k57
Hieadcount Instructional Staff NA 2,150 " + - 2,153
Ranked Faculty NA 972 + e - - 974
NA® - 1,178 - L+ - 1,179
Investment in Physical Plant (millions) $ - 201 + S+ : + ; N& )7
Investment/FTE Student $ 7,716 + O SR R 8;9 NA 1,179
Educational & general Space_ LEhousands rEZ) 1,906 + + + - 2,300
. E&C Space/FTE Student (FE2/FTE) . _ 72 + + + e 92
Resoarch Awards in Force (millioris) $ 12.05 + - - $14.17 (80-81) NA
>
Hl = Nof. Available _ ¢
NC = No_Change - B
+ = Increase
- = Decrease . ¢ .

_summary page u

Figure 2: An example of an executr

\ |

7"7hzed in th f ctbook of the University of Houston-University Park to
sumimarize some major institutional trends: Reprinted by permission.
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by being able to provide.a wide range of infqrmation on different
areas and to combine this mrformatmnrm an effective;manner.’

The key to all of this is synthesis. The institational re-
searcher, . in marshalling a host of sources for qualitative and
quantitative information; is posmoncd uniquely to select the half
dozen or so pieces of information’ which can truly illuminate the

decmon under consnderauon Somng the spoxls ofthe scavenger

Almost no analyucal report or pxem. of mterp. etatgon
comglcx tha( ,lt cannot | bc -summarized in some manner. For most

) rcport will be consldered by decnsnon makers ‘Mthm particalar

collections of information or policy analyses there are generally

one or two synthesizing tables which capture the essence of the
information. These should be brought to the decision maker s
attention, with the understanding that detailed backup is availa-
ble but that these tables “tell thc tale.”

. Figure 2 is an example of an executive summary page
atilized in the factbook of the University of Houston-University
Park to summarize some of the major institutional trends. It
appem at the beginning csf the factbook; serving not only as a

probably dcsigned with the needs of a busy decision maker in
mind. .

Some coll'ecuons of: mformatlon such as departmental
budget cpmparisons, - factbooks, - orother - resource alloration

documents; are by their nature cor‘hprehensnve and intended to
provide alarge amount of data for consideration of a variety of

problems. It makes sense, in such cases; todesign the data layout
carefiilly to use a single page for each unit of analysis, whenever
possnble This makes it possible for the readeér to easily syn-
thesize and interpret the information. A page from the de-
. partmental budget book at the University of Texas at Austin
provides a good exaimple (Figure 3). '
Figure 4 presents ah example of the analysis of the peer data
exéh*”ge conducted by the University of Houston. The key
performance lndlcatov:s denved from raw data are summa.nZed

irmportant derived ,Lnsiscat,o,rs are_included. It is .not terribly
simple; but it contains on one page selected information negded
to analyze this department..

Another tactic is to prepare a book of abstracts such as the
sample portrayed in Figire 5 from Georgia State University. This
collection summarizes the major findings of research efforts and
places the summaries in one location. It also cites the distribution -
6f iiie iébéi't A siﬁiiiak volume is being Ebhibiiea ai iiie Uiiiiiéi-

are separated into topxeal segments vypere a single page will not

suffice.- The book will be kept in lcose-leaf form and updated and
will also be maintained on line for access by campus executives:

The University of Texas at_ Auatin
office of Inuuuuoml Studias

D!PAR‘DGNTM. BUDGET INFONHATIM TABL!

R e ool
Collaga _Architeciure & Planning

Department Architecture
o . N o -
cT 16-71. 76=17 75-16 T4-15 73-14 7617 16-11 75-76 T4-75 73-74

- Actual Index Index Index Index Agtual Index Indax Indx Indax
FIE_Paculty b - I Reatdent® . » L . . 124
{Budgated) c ng 14 13 m Instriction c -- 905,394 156 149 133 is

[7} 17 i1 109 ion Budget v 60,997,030 156 142 123 6
.Fall Term ] 95 96 100 109 Consimer . .
Headcount c 709 101 97 103 110 Price Index HS.\ 127.0 1148
JMajors v a1, 381 0% 107 105 102 (1971-2x100)
Fall Tera D 7,600 101 98 108 113 Teaching I I L -
Undergrad. c 7,600 101 98 108 13 Starr c 694,457 ol 138 124 "t
SCH [1 556,769 97 100 100 . 101 1 0 £4,817,224 152 139 120 <;nn
Fall Tern [ - W 3h2 347 173 271 b B .« ibk
Graduate c _o1.2m2 212 3n 201 203 Personnel ¢ 175,883 258 220 X m
SCH v « 8C,613 in 16 108 81 Coats 0 10,084,030 203 80 51 7
Fall Ters D 585.17 106 103 109 16 Maintenance ) . 103
FTE Students € ...610.11 113 13 14 119 Operation & c 24,840 168 146 16 16

v 36,773.09 100 105 102 99 ; Equipment [1 2,983,080 167 i 17 120
Resident b - - - - Wholesale - LR — -
Inatruction [4 1,484 139 132 nr 104 Price_Index 153.1 5.3 122 5
Buaget/FTE v 1,659 156 138 121 "7 (1971-22100)
Students . -
Fall Tern b ' Avs. FAculty  F 86 82 & 8
Student/.* c 16.65 16.38 16.60 17.80 al 13 96 93 97 96 .
Faoulty Ratio v 21.22 23.07 23.17 22.84 aP 92 95 98 95

I 99 88 91 102
Fall Term b [ - , R - .
Student/ c 15,84 13.21 15.42 16.50 $ Faculty 1] _ - .
Teaching- - 1] 16.36 17.58 17.64 17.40 Tenure c a4.0 86.5 10,4
Starr Ratio v 56.2 56.5 54.8
~

q .

orrxc- or Pouoy An-ly:la
vice Chancallor for Adﬂnlurn!on R

-

4 TheAIR Professional File No. 16 -
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--PEER_DATA_ANALYSIS. . PATE 09/16/81 PAGE 1
8Y INSTRUCTIONAL GRIUP
SEM CREDIT HRS/ FACULTY SALARIES/ * MAINT B OPER/ TOTAL fumbs/ 2 GRAD SCH/ X 1A FTE/_

RAKED FATULTY FTE SEM CREDIT MRS tOSEM ca:ulr HRS SEM CREDIT HRS TOT sCH  TOT FaAC FTE

HOUSTON ... 73
ACCOUNTING
o
- ACCOUNTING
I I £ 1 100307 170.0% 1 -24.93
ACCOUNTING eosy C4) __1__C9) _____
1
. , 1 -
L} T 73 1 18.0% 1 la.azl
ACrOUNT ING 1..0.23 1 C8) 1
: 1 I-comaseocy . 0
m ’s 1 1656.64 H 6,52 1 .3%.5% 1
ACCOUNTING roCon 1 (8 1 (%) g
- 1== 1-
2 T8 1 6175.34 129.6% 1 1
ACCOUNTING i . 1
1
9. .| 1
1_

ACC OU‘d’lHG

S SN S LI S Eoh |

na i 1.20  34.7T 1 30.96

ACCounTANCY C C 8) v

s 73 1 1291.08 172.5% 1 -20.39

Accounvlnl'.

. BRI T

ACCOUNTING

20 - 3

ACCOUNT NG

2. 73

ACCOUNTING )

AVERAGE.. _ 260.13 158.9% 30.04 70.0% 1.38 25.5% 33.92 60. 3%

WETGMTED AVERAGE 763,75 162442 27.40 64,12 1.58 26.1% 31,40 She 3T

HIGH. VALUE 1556,64 222..4% Le.07 106.9% Y ) $N.IX $3.10 93.5%

LOW VaALUE $7%.79% 116432 20.39 48.8% 0.36 9.4% 21.47 LY P82

COLUM HEADINGS: + =- MEASUPE-FOR INSTAUCTIONAL GROUP WITHIN A UNiVERSII® - —- ' Uit KEYS: < = Law BEPT-
I - COMPARATIVE PERCENTAGE OF INSTRUCTIONAL GROUP MEASURE T) UNIVERSETY MEASURE > - WIGH BEPT

O ‘: o o L FEEDER COLLEGE ANALYSIS: AN UPDATE
Don’t Forget the Old Saying about a Picture . : by
Bemg WOl‘th 1 000 Words o : Robert E. Cannon
_ While some decision makers like data in mbula[ form; S i iR i R e e W i
- s--at -eXAn ---the -t LI 1 GOEra| -4 ocations o institutions
others prefer torial or graphic present ffon Regardless of ittended by tne faculty of uiﬁll. sm.‘unf..:my- HHen

preference _however, the advances in graphic display capabil- e parioes
‘ d_provid
ities and other means of pictorial depiction have opened new I ProYdn o cfveder Solless Analy: .
possibilities to the institutional researcher. Many members of Study, a3 well-as H_MM_WM with regard to the Affirsative
Action Plan. This study i3 an update to Feeder College Analysis for the 1372.
. boards of regents have experience in the corporate world where 13 Faculty. 2 ——“—’———7
they are richly supplied-with both numerical and visual portrayal Tha. nighest darneq desress of ’&",., 1975-76 roll-time racaiiy eewbérs .were
_ nal by - nuaber from {mstitutioss-and stat and- ¢- presented by total,
:,  of information: The successful institutional researcher will pro- i PP A PR A e e AP A ota
vide-a mix of presentations, not only to match the preferences of Some of tne plenlignts,ere:
those being served but to provide the sort of balance that catches N
. 140- different - institutions In- the United States and Europe have

granted highest earned degrees to the facull.y

] Whnle the KISS Principle; its corollanes .and co'npamon ©  Institutions-doeated- in B3 states are -epresented on the faculty.
rules make good senise, they do éxact 4 price. They- recuure an ) 1ina, New York, and Florida wers the states with
exua mvestment Of effon and consnderauon ,througho‘n the » . Tht l.nln _jouthern states account for Sll of the highest earned
analytlcal process. This extra effort, whic nlybe made by _ degroes of the total facuity.
the director or key staff, may delay the presentation 0f ﬁndmgs ®  These {natitutions Conferred the highest degree to._fifteen or_more

- of- - full-time -teaching - Duke University, Emory

It cannot be left to technicians or to those with 1ecessar, Univeraity, Univeraity of _ Georgla State University,
synthesizing and communication skills or those who lack com- B o imirey ity of warth
prehensive knowledge of the: entire problem. . . :
- Given the COnﬁlCtln& demands (s‘l lnSt tu"ona] resedrch Distrijution: Provost, Vice President for ACadealc -Affairs; Academic Duns,
officel; ane must ask the question; "Wﬁé has the time?” The Pepariment Hieads and appropriste Self-Study chatrmen.
- answer is just as simple: B July, 1976 Report No. 77-1
. e o _ B . . B
' ‘ You Must Make Tirie e Figure 5: Sample page from 1 book of abstracts prepared at
The fact is that you can ill afford not to make time to do the Georgia State Univeusity. Reprinted b rmission:
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6 The AIR Profeisional File No: 16

State Umvcrsny, Tallahassee, FL 32306 up to four t

per ycar The Professional File is intended as a prcsenm-
tion of papers which synthesize and interpret is
operanons and research of interest in the field of in;

al research. Authors are responsible for miterial pre-

rsity of Toledo, 2801 W. Bancroft, Toledo, OH
43606. Eifccuvc wnh issuec No. 17, the editoy will be
Associate DVITECIOI' ot Instita-

tional Research, Virginia P C
University, 128 Smy(h Hail Blac sburg, VA 24061

©) 1983 The Assocmuon for Institutional Research




ER]

JAruitoxt Provided

RIC

o

THE ASSOCIATION FOR INSTITUTIONAL RESEARCH

314 Stone Building, Fiorida State University, Taﬁahéssee Florida 32306  (904) 644-4470 "EID 36 6149972
; " AIR Prefessuanal File Order Form . :
- t
Please type or print. ; :
Name o -~~~ Total amount enclosed U.S. $-
Make check payable to AIR.
Address - - — o
- i :
'''''' (city) (state/province) (béi)hﬁji)' {zip)
‘Series | - ERIC - Number | Price - Total
-ngmber | Title/Anthor _ . |nomber _|ofcopies _ |percopy "|thisitem _ |
No. 1 Organizing for Institutional Research R R
| _ by John william Ridge (6 pp:) ED 168 384 $ 2.00 $ '
No. 2 Dealing with Information Systems: The Institufional R
Researcher's Problems and Prospects o o *
L by Laura E. Saunders (4 PP ) ED 178 005 2.00
No.3 . Formufa Buﬁdfgeynigiand the F’ nancmg oi Publ‘ [ H‘gher :
Education: Panacea orsdNemesis forthe 1980s o o
e by Francis M. Gross (G pp.) ED 178 004 2.00
No. 4 Merhodofog y and Limitation's of Ohio Enroliment Pm/ecnons R o
~ — — |- —byGayla A-Kraetsch{8pp.) — —-—-—-|-ED18039¢ - - - 2.00 -
No. 5 Conducting Data Exchange Pragrams.__ - _ o L )
- by Allan M: Bloom and James R: Montgomery (4 pg) ED 180 359 2.00
No. 6 Choosing a Computer Language for Institutional Research . o
by Denise Strenglein {4 pp.) ED 189 998 2.00 -
No:7 Cost Studies in Higher Education I . !
_ - — - | —byStephenR.Hample (4 pp ) ED 195 199 2:00 i
No”8 Institutional Research and External Agency Reporting -
Respaonsibility . . . A
o by Gary Davis (4 gg) - ED 200 074 2.00
No. 9 Coping with Curricular Change in Academe o i 7
e by Gerlinda S. Melchiori {4 pp.) ED 207 436 200 )
No 10 Compur/ng and Oﬂ‘ce utomation —Ché'ngfng Variables Lol s
-t | byE. MichaelStaman{6 pp.) ED 213377 i 200 |
No. 11 Resource Allocation in U.K. Universities e .
by Bryan J. R: Taylor (8 pp.) ED 216 612 2.00
No. 12 Career Development in Institutional Research o o °
. by Mark D. Johnson {5 pp.) ED 216 610 2.00
No. 13 The Tnsh?uhonal Research Dlrecror o
Professional Devélopment and Career Path o o -
by William Fenstemacher (6 pp.) _ B ED 221 143 2.00
No. 14 A Métbodologlcal Approach to_Sefective Cutbacks. e N
- ——— by Charles A Bélanger and Lise Tremblay (7 pp.) In process £2.00 )
No. 15 Effective Use of Models in the Decision .
Theory. Grounded in Three Case-Studies . R . P
by Martha Mayo (Hinman) and Rath E: Kalllo (8 pp:) In process | 2.00
No. 16 Triage and the Art of Institutional Research ) s N .
by Donald M. Norris (6 pp.) - In process 2.00 -
1-16 THE AIR PROFESSIONAL FILE -
Leissue in a- boup.d%!ume ) . N/A — - — — — -] 18,00 _
|n COOﬁeTatan wnth the John H Hussel Center for the Study of ngher Educatlon Totcost of Bdﬁliééiiéﬁé 5?555i&/U;S; §——

3

The AIR Professional File No. 16 7



