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accomplishment of objectives, additional findings, and substantiating
documentation. The brief interpretive summary presents the
evaluator's judgment of the important issues for the program. For
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public awareness, special education management

Zg;addressed: student referral, resource

system, and intéragency coordination for the Child Find/Serve
project. In the 20-page section on the accomplishment of objectives,
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findings, responsas of program staff, and evaluator comments.
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therapists. The approximately 120 pages of substantiating
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title, workshop learner objectives, workshop evaluations, a report on
related services in Texas Education Service Centers--Region 20, and
brief case studies of 19 severely handicapped students needing
communication devices. (SEW)
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EVALUATOR'S INTERPRETIVE SUMMARY
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charaeterising cach progran componcnt.

CHILD FIND/SERVE

STUDENT REFERRAL

Strength The desire on the part of the Coordinator of Special Edu-
cation and Project Manager to fix, once—and-for-all, the
major weak. :ss stated below has been communicated to the
evaluator and is communicated to program staff.

Weaknégs For the last few years Child Find/Serve could not be judged
as meeting the TEA minimum standards for the program, since
90-day follew-up documentation was missing in so many
cases—-along with the general problem of missing data.

CHILD FIND/SERVE
RiZSOURCE IDENTIFICATION

Strengthns The minidirectory approach continues to be a strength. The
summer camping, daycare, services for high school aged
handicapped, and tutoring services directories were all up-
dated and publicity accompanied their release.

An estimated seventeen handicapped children were placed in
Bexar Countv davcare centers because of .the daycare mini-
directoryv.

A P TN There is inadequate documentation supporting who was sent,

which directories, when.

Opporcwiin’or . Identifying new resource agencies continues to be an op-
portunity. The last six months cof 1980-81 saw eleven new
spencies identified versus three identified in the first
si months of 1981-82., Nine were identified in the last
six months of 1981-¢&7

Greater pavoff can be achieved from the minidirectories
and the reweional resource directory by concentrating on
streamlining the documents and developing lists of key
persons for dissemination.

Consideration is being given to TEA priorities for up-
diating resource agencies. There is room to increase the
proportion of infant, residential, and non-publi: school
prograuns which are updated each vear.




CHILD UIND/SERVE
PUBLTC AWARENESS

CHLILD FIND/SERVE
SEMS
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CHILDL FLND/SERVE

The production and distvibution or 5000 copies ol a well-
written and illustrated biltiogual brochure descrilbing Child
Find/Serve, its services, purposes, and toll-free number
was a 1981-82 highlight.

For seven successive quarters, the number of referrals of
unscrved or inappropriately served students has been cunning
20 or even less.

All five staff of the Child Find/Serve program recom-
mended doing more public awareness. Perhaps modeling the
initiative Project ABC has taken for the 0-3 population and
continuing efforts with the San Antonio Coalition for
Children, Youth, and Families would both be worthwhile.

About 75% of ESC-20 special education students are on SEMS --
the computerized Special Education Management System.

Eight of the nine programs receiving assistaace rated the
consultant very helpful -- the top rating. This rating was
substantiated in written Supportive comments.

The communication between TEA, ESC-20's STMRPC, ESC-20's
Special Education consultant, and the LEAs may need improve-
ment.

Make constructive changes to the input document and design
a maximally cost-effective system. -

Six special education programs not on SEMS wanted further
information and contact to determine if they might use SEMS.

SEMS takes a tremenaocus amount of clerical. time and there is
a high turnover in clerical staff. The role of the SEMS
clerk needs both support and upgrading.

INTERAGENCY COORDINATION

ERIC
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An opportunity exists to exercise the necessary leadership
to coordinate the various independent interagency efforts
going on in the component into closer alignment so they can
be mutually supperting.
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RELATED SERVICLES
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PROJECT ACES

Strengths

Lo TUnT Ll
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Over 1000 persons (1169) participated in workshops sponsored
by ESC-20's Related Scrvices staff. 1Fifty percent of the
participants were teachers and 25% aides. OTRs and LPTs
accounted for 10% of the participants.

Each of the three therapists (consultants) delivered an
average of 14.6 hours per week of consultative or direct

service.

No significant work was done on the critical task facing
Related Services -- a written and operational plan for the
survival of Related Services, if survival is still a goal.

An outline of questions which could form the basis of a plan
has been provided by Evaluation Services from its discussions
with the Project Manager.

Related Services funding depends heavily on contracts with
school districts that cost ESC-20 money -- i.e., Related
Services contracts are not ''paying their way'.

Related Services staff have an opportunity to reach out im
1982-83 to adriinistrators, Physical Education teachers,

Adapted Physical Education teachers, and non—-ESC-20
educators in adjacent regions.

Seventy-seven percent of those students served were judged
to be receiving more appropriate programming because of ACES.
Thirty percent of these evidenced dramatic improvements, and
educators served were overwhelmingly positive about the
services of the consultants.

One hundred and twenty-four students have been referred for
possible augmentative communication services from Project ACES.

Continual inadequacies in documentation precluded establishing
a regional plan for scrving the students referred in the

most efficient way. However, developing such a plan is
written into the 1982-83 activities.

Follow-up to refeired and/or or served students could be
improved.

Froject ACES has the potential for statewide and national
impact if sufficient resources and planting can be marshalled.

e

25
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SUMMARY CF THE ACCOMPLISHMENT OF OBJECTIVES

Prioritvy 2 Ob

Minimum Component: Frogram Development

jeetive 1T == RELATED SERVICES WORKSHOPS

L

Dy

This objoctive calls jor teachers and therw:lsts to have tnercased know-
Lodge ©n the wrea of related serviece Lnrowsh workshops and technical
Issiotawiee, as evidenced by workshop rogisters and coversheets docunenting
the wwnier
Loarncr objectives. Between July [, 1051 and June 30, 1982, fifty-cne
workshops were documented; 1169 perscns participated and 4438 partietpant
hours of training were provided. The uverage workshop length was about
four hours; workshops ranged in length from 1.0 to 24.0 hours. The stated
objcetives did not approximate the specificity of audience, behavior, con-
dition, wil degree format requived to be considered learner sbjectives.
The cvaluation plan Jid not wnelude evaluating the increase of knowledge.

[ tupe of pacticipants, ti. length of the workshops, and the

EVALUATION
FFINDINGS:

RESPONSE OF

PROGRAM STAFF:

EVALUATION
FINDINGS

Based on workshops given July 1, 1981 through December 31, 1981:

DTRs and LPTs account for only about tea percent of
workshop participants.

Teachers account for ~bout 50% and aides for about 257%.
About one-quarter or the teachers were PE or APE teachers.

Very few administrators are being served.

While few students were served during this time period,
this area will be picking up considerably based on
Spring 1982 workshops.

The Project Manager for Related Services was sarisfied with
the percentages of OTR/LPT, teacher, and aides being served
by the workshops. She was especially pleased that there
were 50 instances of OTRs or LPTs attending, as so many
therapists are on private contracts with schools and cannot
afford to take off. She fecls next year Related Services
needs to reach out better to iwo groups: administrators
(who might be reached through PSD) and PE teachers and APE
teachers, especiallv PE teachers where no APL program is

present.

The 19 special cducation programs in Regioen 20 can be grouped
bv the degrece to which their staff attends Related Services

workshops.

USE THIS SERVICE AVERAGE USE USE THIS SERVICE
MORE THAN OTHERS OF THIS SERVICE LESS THAN OTHERS
Cluster VII (Kerrville) Edpewood 1SD Cluster 1V (Harlandale)

Southwest 1SD Cluster XVI Cluster X1 (Hondo)

(Pleasanton)
dilitary Cluster Judson ISD Uvalde C1sD
Cluster V (Carrizo East Central 1SD Cluster XII (Pearsall)
Springs)

Eagle Pass 1SD S:an Antonio 1SD North East ISD
Alamo Heights ISD South San Antonio ISD
Northeide 18D Cluster XVI1 (Floresville)
o i‘v’ . -

- g o
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RESPONSE OF

PROGRAM STAFF:

COMMENTS OF

THE EVALUATOR:

The data is believable and it could be used to help us en-
courage more attendance in certain districts; however, we
need to rethink the entire area of workshops. Especially
important may be outreach to non-ESC-20 districts in
adjoining regions and arranging workshop presentations in
conjunction with assignments of therapists to district
contracts.

In the 1980-81 Final Evaluation Report the Coordinator of
Special Education stated, "perhaps greater percentages of
a therapist's time need to be spent on specific projects
rather than general consultative assistance.’' The Related
Services grcoup certainly moved forward on this in 1981-82
as the data on workshop prasentation shows.

However, as the next objective and the report on Related
Services in Texas ESCs will show, the critical task facing
the Project Manager of Related Services is survival. Will

there be a Related Services cepacity in ESC-20 in 1983-84 and,

if so, what form will it take? Assuming the opportunity
still exists for some such capacity, these may be the
salient questions the Project Manager needs to address:

1. What is the Coordinator's plan for any future role:
of Related Services?

2. What could be the emphasis among possible roles?
(a) contracting with the public schools
(b) assisting public school and agency-based
therapists

(c) providing consultative assistance to educators

(d) providing regional and out-of-region workshops
in Related Services keyed to specific projects,
e.g., stress management, McCarron-Dial,
feeding, CPR, ...

(e) working with APEs

Where would the money come from?
(a) local contracts
(b) P.L. 94-142
(c) FCE-H
(d) State monies
(e) Other sources that must be identified

How could staffing be arranged?
(a) Part-time
(b) Nine months

What should be the elements of a regional service
plan? e.g.,
(a) identifying existing LEA, agency, and private
therapists and the LEAs they serve
(b) identifying what each regional special education
program desires from the ESC -- whether it be
direct service or support



(c) identifying if and how ESCs should become the
regional leader for Related Services without
alienating LEAs or therapists

(d) promoting through public relations regionalism

and regional services, i.e., name recognition;

brochures ; badges ; and tangibles students,
educators, and therapists can take back after
each secrvice contact.

“inimum Component: Program Development

Priority 2 Objective 2 -~ RELATED SERVICES CONSULTATIVE ASSISTANCE

This objective calls for 60 students receiving Occupational or Physical
Therapy services to participate in a more appropriate instructional program
as defined in the OT/PT interview and logged on the Weekly Activity Report.
Based on three year's interview data, records of average therapist  time
spent per student, and total therapist time devoted to students assignable
to tiisfunding cource, Evaluation Services' data indicate for a four month
period, October 1981 through January 1982, about 100 students would be
participating in a more appropriate instructional program.

EVALUTION Based on seventy-five interviews with teachers receiving 0T
FINDINGS: or PT consultative assistance? it appears that in about half

the cases definite improvement in perceived skills has
occurred. An additional 25% of the students are perceived
easier to work with.

Percentage Degree of Impact
21% MINIMAL EFFECTS
(21%) "There has been no noticeable tmprovemzat."
247 EASIER TO WORK WITH
(24%) "OT/PT/COTA services has made the child
easier to handle and work with."
547 DEFINITE IMPROVEMENTS
(29%) "There has been definite improvement in the

crild's physical abilities, but no other
educational improvements."

(13%) "There has been definite improvement in the
child's physical abilities with accompanying
educational gains in other areas."

(12%) "The child's physical improiement with
accompanying education gains in other areas
has bezn subsvantial.”

4gased on 75 interviews conducted over three years, 1978-1981.

‘ 3= I




Factors identified with successful consultation were:
assigning definite priorities to students

suggesting appropriate amounts of follow-up activitizs
to teachers

working with responsive teachers

increasing hours of service or follow-up per case.

COMMENTS OF In 1980-81 the Coordinator of Special Education indicated
THE EVALUATOR: that the contracts with schools districts are costing

ESC-20 money because it has to pick up on rent, travel,
secretarial time, and supplies. In 1981-82 these contracts
will be funding most of the OT/PT consultative assistance.
Also, the P.L. 94-142 monies were cut about 2C% for 1981-82.
Given these two facts, the future of consultative assistance
in Related Services areas seems bleak. This is the last year
ESC-20 has the opportunity to turn this situation around.

An agenda for turning it around is presented in the Comments
of the Evaluator to the Additional Findings on the Status

of Related Services in Texas ESCs below as well as in the

previous Comment of the Evaluatc




¢ mponent: Program Development
2 Ohijective 3 -- ACES

v

Cue calle for 30 students to receive a more appropriate educa-

i rovticipation in Project ACES. One hundred and twenty-four
sore carried on the Project ACES log through July 1982. Approxi-

' -r these ctudents received services inm thig program year. Based

L Ceclomioos with cducators concerming a representative sample of 17

e Tovs, Enaluation Services estimates approximately 46 students to ve

oy

LLoonovs grpropriate programming.

~

. 1
The number of ACES cases on the log and »n the computer
and the information concerning these cases has been less
than desirable and basicalliy characterized by a high
proportion of missing data.

Throughout the year Evaluation Services and Project ACES

worked closely together, there has been a steady increase
in the number of cases logged and the quality of the infor-
mation available—-there still is a way to go because our
saricus duties but we appreciate the help received and our
committed to the Project ACES cases form.

Specific needs for improvements in the documentation are

(a) logging in all cases when referred to Project
ACES including the referral date (50% missing
data) T

P S (b) immediately forwarding the aﬁpropriate paper-
work to the consultant for Data Management

(c) better filing or noting whereabouts of reports
(227% missing)

(d) starting to record dates of follow-up

We recognize the need for improvements in documentation
and have, with your help, instituted the use of the
Project ACES cases form to capture necessary information

——

‘he interviews on 19 students referred to Project ACES
resulted in 17 cases with useable data--the case notes
are provided in the body of the report:

77% (13 of 17) of Project ACES students were judged
to be receiving more appropriate programming
because of Project ACES ’

ERIC 15
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30% (5 of 17) of the students were judged as
recelving more appropriate
programming having a dramatit
cffect on their development

47% (8 of 17) were judged as receiving more
approprate programming but not
a dramatic effect,

12% (2 of 17) were receiving somewhat more appropriate

programming .- s
12% (2 of 17) were not receiving more approprate pro-
gramming

These data are very similar in pattern to input data of our

best programs (e.g. 1980-81 Secondary Mathematics and 1980-81

Vocational Assessment), i.e., about 25% of the cases showing

dramatic effects and about another 507% also evidencing

positive efect. Furthermore, the help from Project ACES

was generally not available elsewhere in the community.

Project ACES evidently has a unique service. ‘

Besides the positive effect on students Project ACES had
overwhelmingly pleased the therapists and teachers served.
Some extremely complimentary commendations are documented

in the case interviews which are a '"must reading' for anyone
wanting to understand the project.

Project ACES staff appeared adept at changing directions and
suggestions to meet new needs and redirect unsuccessful
interventions.

In about one-third of the cases (7 of 18) project ACES con-
sultants even worked with parents. Besides working with
parents there was evidence of working with school staff and
some spin-off effects vn the campus or district.

The only problem identified was one of follow-up. While the
teachers knew follow-up was available, in three cases a B
major problem and in one case a minor surfaced because o
of ipsufficient follow-up.

—6-
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Hinimun Component:

Priority I Object

. R
services of SRt ld

c) dirceted at seiool
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ive 1 —= PUBLIC AWARLNESS
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on birth through
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ish-speaking popula-

Fond/oerve

S oort groups, and ne ge Dreliwdorg Span
Con. Frogram stajpf owere rocords ot their activities under |
il oblecilve.  The coeh e Lol av ctivities were under-
tecon. Betuer documentati public g encoe cvents by program stajy te
Necesoary.  Program scalf Juds continucd emphacio on publie uwareness is
alo. a priority.

EVALUATION

FINDINGS END-0OF-YEAR

TEPeL The production and distribution of nearly 5000 copies of a

RESFONSE OF

PROGRAM STAFF

well-written and illustrated bilingual brrchure describing
Child Find/Serve--its services, purposes, and toll-free number
has been accomplished.

For seven successive quarters, through March 31, 1982, the
number of referrals to Child Find/Serve of unserved cr
inappropriately served students has been running quite low--
about 20 or even less.

According to the Resource Specialist people still de¢ not know
enough about Child Find/Serve. Project ABC can be a vehicle
for general public awareness atout special education services
available through ESC-20, Child Find/Serve in particular. The
greatest need we have is how to make more people aware of how
to refer studencts and find resources. The way to do this is
through personal contact. All five staff--the two Referral
Specialists, the Data Manager , the Resource Specialist, and
the project manager concurred--more, more awareness needs to
be done.

The Resource Specialist pointed out TEA requires no public
awareness. The Coordimator of Special Education has no plans
for ESC-20 to undertake anything more than limited public
awareness activities.



EVALUATION

FINDINGS MID-YEAR
5000 well-written and illustrated bilingual brochures
describing Child Find/Serve -- its services, purposes,
Strengths and toll-free number, have been produced. About 500

have gone to ESC-20 resource agencies and 1000 to ESC-20
special education programs. .

Weaknesses The number of Level III referrals requiring a 90-day
follow-up has been steadily dropping to the point where
we're getting only about ten per quarter.

The consultant reports, and our 1980-81 evaluation data
supports, the judgment that not enough persons know that
Child Find/Serve exists and how to reach it.

Opportunities The consultant sees a need for increased public awareness
in general and increased public awareness for the Spanish-
speaking population.

The "creative distribution” of the remaining brochures
through churches, PTAs, non-public schools, and other
such agencies is being considered by the consultant.

RESPONSE OF Again, the specialist believes the SACCYF proposal will lead
PROGRAM STAFF to more referrals. Remarking that a frequent comment from

the resource agencies is "I didn't know you existed", the
specialist thought there would always be a need to do more
public awareness, and his emphasis on that this year could im-
pact positively the number of referrals. He definitely sees
the need for a continued emphasis on public awareness.

The "creative distribution' of brochures is proceeding along.
Churches and non-public schools are done; physicians working
with children, principals via Principals Staff Development
sessions, and parent support groups will be done. Other of
our more ''creative' ideas are on hold for now.




Minimum Compcnernt: Child Find/Serve
Priority 1 Objective 2 -- STUDENT REFERKAL SYSTEM

Minimum Compcenent: Child Find/Serve
Priority 1 Objective 5 —-- TRACKING SYSTEM

One objective calls for maintaining the student referral system such that

75% of the Level III non-OT/PT referrals have 90-day follow-urs within two
weeks of the scheduled date. The other objective calls for a tracking system
with the information needed for TEA quartzrly reports, follow-up reports to
LEAs, and 90-day follow-up schedules. As of March 31, 1982 about 21% of the
72 non-0T/PT Level III cases referred since April 1, 1980 had a 90-day
follow-up date documented on the computer database. As of the same date the
six (of the 11) TEA required data elements that ESC-20 generates at the time
of referral were present in nearly all cases; however, the five data elements
required to be supplied by LEAs to ESC-20 (LEA date, ARD date, Program start
date, IEP date, and Handicap code) evidenced much missing data -- more than
50% missing data.

EVALUATION There has been som' 'mprovement since similar data was re-
FINDINGS: ported in December .981. At that time only 4% of the cases
had a 90-day foll-w-up date documented in the database.
RESPCNSE OF The Referral Process was one of the top two concerns of the
PROGRAM STArF: Coordinator of Special Education. She felt the staff needed
Sept. 1981 to look at the referral, case management, and tracking

process. They need to examine what 1is required by TEA, what
we are currently doing, and what is feasible to do with one
full-time equivalent Referral Specialist. The Coordinator
".gave the staff involwved a "charge" to examine and recommend

changes.

According to the Coordinator and 1981-82 Child Find/Serve
Project Manager, another aspect of this area that needs staff
discussion is the appropriate role for ESC-20. How do we
provide parents and teachers the necessary information with-
out alienating the school districts who, in many cases, do
not accept this part of our role and, in some cases, resent
our involvement? For example, telephone information rather
than paper documentation could be considered for 90-day
follow-up. Sometimes without our pushing districts would
drag their feet -- we need to do as much as we can without
antagonizing them.

Jan., 1932 In reponse to Evaluation Services' report on the Student
Referral System, the Coordinator of Special Education held
a meeting with relevant staff. Action was taken to clean-up
the documentation procedure, and was to include writing-up
a list of in-house procedures:



June 1982

COMMENTS OF

THE EVALUATOR:

Child Find/Serve Cases

a. Cases were found with information on 90-day follow-up
in the student files that never were received by the
Data Manager and hence were not reflected in the
computer output.

b. Cases were to be flagged for follow-up when information
is sent to schools and follow-ups were to be sent
every 30 days for cases which have no response from the
schools.

Cases re-referred were to be given new referral dates.

d. The appraisal consultant, as she makes her rounds,
was to help secure information on Child Find/Serve

cases.

The Child Find/Serve Project Manager for 1982-83 indicated
she will ask the Coordinator of Special Education to reaffirm
to the staff the need to finish cleaning-up the problem of
missing 90-day follow-up data once-and-for-all. Once this

is done, she plans to take whatever steps are necessary to
achieve this.

The minimum standards for Child Find/Serve require ESCs to
maintain a tracking system ''which ensures service delivery'.
The LEAs, the evaluation staff,and program staff members
have all been "passed the buck'" on the issue of lack of
documentation at 90-days that the student is being served.
The problem of missing data on four other less critical but
required data elements has also clouded the issue. In the
evaluator's judgment, securing the necessary documentation
that the referred student is, in fact, being serviced at
90-days for a backlog of 57 cases and something like 10 to
20 new cases a quarter can be easily and quickly solved by
following any one of many recommendations the Coordinator,
staff, and/or the evaluator have made over the last few

yvears.

Minimum Component: Child Find/Serve

Priority 1 Objective 3 -— STUDENT REFERRAL

This objective calls for the Referral Specialists providing technical
qssistance in the avea of appropriate student placements by providing class-
room follow-up on all referrals that result in placement, attending ARD
meetings related to residential placement, and advising on placements with,
2.g., ICF-MRs and non-Public schools. This was not a program priority and
was not evaluated this year.

Iy
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Minimum Component: ¢hild Find/Serve
Priority 1 Objective 4 —-— RESOURCE IDENTIFICATION

A sub-objective to the Resource Identification objective in Child Find/
Serve calls for £0% of resource directory recipients finding the directories
useful. This ycar the Daycare, Educational Programs, and Support Groups for
the Young Handicapped Child minidirectory was selected by the program staff
as a priority for an evaluation study on directory use. Fifteen of 17 (88%)
directors of Bexuir County daycarc centers inlerviewed wanted to be Llislcd

in the minidirectory again. Evaluation Services estimated about 17 students
would be placed because of the minidirectory.

EVALUATION Based on telephone interviews with a random sample of 17 of
FINDINGS 36 San Antonio* daycare center directors listed in the mini-
directory, debriefing the interviewer, and a review of the

directory itself:

e« Approximately 907 of the directors know about the
guide. Sixty-five percent nave a copy; however, the
copies were ''way down at the bottom of a whole lct of
stuff'.

e About 307 cf the directors said parents did visit be-
cause of the guide...across 36 centers an estimated 17
students would be placed because of the guide according
to center directors.

« In general, tl: centers really appear interested in the
mildly handicapped only; some even exclude mildly ED.

e« Only 10% of the centers did not want to te listed in the
update.

o« There are enough points in evaluation's review of the
guide to suggest minor editing and/or format changes.

RESPONSE OF The consultant was most interested in the review of the guide;
PROGRAM STAFF he could incorporate many of the suggestions in the revision.
His next highest concern was with increasing the impact of the
guide. "I'm glad the directors were aware of it...I'd like

to have it more available, though...l1'd like to have a higher
percentage of centers visited because of the guide...but I'm
pretty content uvith knowing handicapped students were placed
because of the guide. I think it has proved to be a valuable
tool that parents have been able to use."

FURTHER Evaluation Services did brief ten minute interviews with about
EVALUATION half-~a~dozen key special educators knowledgeable about
FINDINGS community resources available to young handicapped children.

The result orf these interviews was a list of about forty
agencies/persons to consider distributing the minidirectory to,

in priority order.

* -
Head Start, out-of-town, and certain other centers were not inciuded in the

sample.

S SICHE
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RESPONS Yoo, m Mhiy deal' k ' i i
! s Thidy deal Do, Doyt be distribution. ot ave used

PROGRAM STAFE A ol the supvecticnn in veur review of the guide in ro-
Voornig the cnide, In foact, nest vear 1owant ‘,’(;!lr reviows
.:'v:'w than the dnterviow data, wot in terms o}" distribution
this year, I think 1'w going to rely on vour list to c¢xpand
my distribution. I'm going to block out some days and make

the r-ounds...take it persomally to places. Having the list
really helped.

E;&?Uﬁ!&lﬁf In the judgment of the evaluator even greater payoff from

EVALUATOR the minidirectories should be sought. The cost of produc-
i the directory is a given, additioral effort in publiciz-
ing and disseminating minidirectories could have 2 large

payoff in impact.

p—— — -

The rcmainder of the Resource Identification Objective calls for
region I Qchool personnel, other professtonals, and the public
having wcailable an appropriate resource information systemn on ‘
agencics vroviding services to the handicapped. PBased on the '
accomylishment of all activities listed in the proposal and the
qd@thoan uetivitics performed, the evaluaicr judges the resource
information system as adequcte. The findings below cite specific
strength:, weaknesses, and opportunities for the syctem.

—

EVALUATION
FINDINGS END-OF-YEAR

Strengths The minidirectory approach continues to be a strength. The
summer camping, daycare, services for high-school-aged handi-
capped, and tutoring services directories.were all updated.
PSAs and newspaper stories accompanied their release.

The working relationship with the San Antonio Coalition of
Children, Youths, and Families has continued. An interagency
agreement was executed with this agency. Also, SACCYF with
ESC-20 supportive assistance was funded for a Developmental
Disabilities Program grant--Project ABC. ESC-20's continued
work with this project has been a real asset to the Project
according to its director.

RS NI There is inadequate documentation supporting who was sent,
which directories, wher. be list is too informal and

incomplote.,

o rortiod o A former "weakness", updating the approximately 200 resources

‘ accordiag to TEA priorities, has definitely improved. Con-
sideration is being given to TEA priorities for updating and
the consultant's goal of 100 updates was met. However, about
25 priority 1, 2, and 3 agencies (infant programs, residential,
and non-public schools) were not updated.

O
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identifying new resource agencies continues to be an

. opportunity. The last six months of 1980-8l saw eleven
new agencies, versus three the first six months ¢f 1981-82.
Nine were identified for the last six months of 1981-82.

[he consultant receivzd nearly 50 requeste in the third

quarter for Rescurce Identification information--the evaluator
judges this number could be significantly increased, ewven though
it is greater than previous quarters and years.

RESPONSE OF

PROGRAM STAFF

1) Minidirectories do seem to be tne proper approach. How-
ever, we need to be sensitive to over-kill on the mini~-
directory concept. Possibly a simple, yet broad based
resource directory would still be a valuable tool--i.e. Blue
Book of United Way.

2) SACCYF--Has been extremely valuable as a tool for develop-—
ment of interagency cooperation. This has been the high

point of the past two years.

3) lack of documentation--a more comprehensive documentation
of distribution of directories would be too time consuming

and cumbersome at present.

4) TEA priorities need to be more closely followed, updating
some minidirvectories are not part of TEA priorities--a
better way to count these updates i1s needed.

EVALUATION
FINDINGS MID-YEAR
The consultant has supplemented 2nd de-emphasized the large
under-utilized Resource Directory and concentrated on
Srrengths topical mini-directories -- covering day care, camping,
and services to high school age handicapped. The con-
sultant has plans for other mini-directories on statewide
residential services and tutoring services.

The dry care directory is being proposed by DHR's
Licensing Branch as a model for DHR to use in developing a

statewide directory.

The consultant is getting about 35 requests per quarter
for Resource Identification information.

Wearnesses About 15 of 200 resources were updated -- TEA has a iist
of priorities for updates, but no requirement that all
resources be updated each year. Updating is not a priority
of the consultant, yet no plan for which resources to
update, when, and why exists.

ERIC R
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Opportunities

RESPONSE OF
PROGRAM STAFF

An opportunity to identify more new resource agencies
exists. The last six months of 1980-81 saw eleven new ones,
versvs three the first six months of 1981-82.

The San Antonio Coalition for Children, Youths, and
Families (SACCYF) networkirg proposal could be a source

~of interagency agreements.

The Resource Identification Specialist organized the list
of agencies to be updated by TEA priority number and the
month the update was due. Then each month the specilalist
will do the highest priorities first, including higher
priority resources from previous monthe. The specialist
estimates 507 of the 200 resources will be updated.

According to the specialist the way to find out about new
resources is through surveying resource agencies. As he
does more updates, he belleves more new agencles will surface,

as he always asks if the agency knows of new services.
Another primary source of new agencies is ESC-20 consultants.

The SACCYF networking proposal has been turned in for
Development Disabilities funding ol a referral system

for children O - 3. ESC-20 is in a supportive role pro-
viding in-kind services. The proposal represents an
interagency agreement. Furthermore, cooperating agencies
will be referring their 3-year olds to Child Find/Serve,
i.e., a potential source of Level III referrals.

f -~
~-14- “



Minimur Cemponent: Child Find/Serve

Priority 1 Objective 6 —- SPECIAL EDUCATION MANAGEMENT SYSTEM (SEMS)

This objective culls jor school persownncl receilzing technical assistanc.

and training in SEMU -- the special education maragement system -- which is
docwnentid on the Weekly Activity Report. The consultant for Data Manage-
ment did provide and docwnent this service. Nine of the ESC-20's nineteen
special educatior programs participated in SEMS this year; however, these
ure the largest programs, together accounting for an estimated 75% of ESC-20
spectal education students. Eight of the nine programs receiving assistance
rated the consultant very helpful -- the top rating. This rating was sub-
stantiated in written supportive comments.

4

EVALUATION The SEMS consultant is perceived as '"very helpful' —- the

EEFDINGS top rating by eight ot the nine special education programs
on SEMS. The written comments of the users most frequently
mention the consultant's availability (e.g., "He has always
becen available for consultations...always returns calls and
responds quickly...") and helpfulness (e.g.,...has gone out
of his way to assist us in maintaining a very complicated
system.'") Two of the nine programs indicated a need for
involvement or meetings on SEMS.

RESPONSE OF The SEMS consultant sees being available and helpful as
PROGRAM STAFF  '"doing my job." 1If anything, he would like to be doing
more for the districts ~- expedite their data processing

and reporting. He cees himself as the interface between

the districts, TEA, and Data Processing. However, anytime
you have to cut across agency and division lines it is
difficult. This is especially true when trying to coordinate
users' meetings. If the ESC-20 Data Processing representative
cannot attend the meeting, any decisions made by the users
might get vetoed by Data Processing at a later date. The
SEMS consultant would like to see Data Processing involve

a cross section of users' (small, medium and large) districts
in their meetings. This, he feels, will result in a better
management system for all,

EVALUATION Three of the nine special education programs on SEMS ex-—
FINDINGS perienced problems with the amount of clerical time required.

Th.s was the only problem mentioned by more than one program.

RESPONSE OF It does take a tremendous amount of clerical time, especially

PROGRAM STAFF to begin with. Also, if there is a high turnover in clerical
stalf, retraining tukes a long time. Can you imagine going
through 2000 cases to figure out who is who? 1 think districts
need to stabalize the SEMS clerical role. If TEA is going to
spend hundreds of thousands of decllars on SEMS, some upgrading
in status and compensation of SEMS clerks is necessary. The
quality of the SEMS data depends on this role. I intend to
bring this as a recommendation to TEA in our next meeting.

O
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EVALUATION Six of the ten programs not on SEMS want to be contacted
FINDINGS about SEMS

RESPONSE OF i have to be careful here. The funding has =zone from $1.50
PROGRAM STAFF (per vrror—free record) for new districts an. $1.20 for
districts on their second or subsequent year to a flat rate
of $1.33. This will become cffective September 1, 1982.

The TEA has been providing input and output documents 2t no
cost to the districts. But with the $1.33 we are now
supposed to be able to provide input and output documents,
keypunch cost, DP, paper,... I do not want to quote districts
a price and come back later and say, "'It's going to cost you
more." I will be discussing the best way to proceed on these
requests with the Coordinator of Special Education.

COMMENTS OF The major task facing ESC-20 SEMS next year is deciding how

THE EVALUATOR: to change the input document and procedures to result in
the most cost—effective system. Then, to decide if and how
to take the opportunity to bring additional ESC-20 special
education programs onto SEMS. The final task is continuing
a real program strength: the high quality assistance pro-
vided to ESC-20 and ncn-ESC-20 STMRPC special educaticn
programs to use SEMS to its fullest.

Minimum Component: Child Find/Serve

Priority 2 Objective 1 -- INTERAGENCY COORDINATION

This objective calls for ESC-20 to be a liaison for service coordination in
the region resulting in twc interagency agreements. Two agreeménts were
written. There may have been other informal agreements, but no other
documentation was provided to Evaluaiion Services.

EVALUATION One agreement was fer ESC-20 ard the San Antonio Coalition
FINDINGS : of Children, Youthsand Families to work together in referring
T and serving handicapped children. The other was for Bexar
County MHMR, Brighton School, Easter Seals, Parent Education

Early Intervention Program, and South Texas Children's

Habilitation Center (all earlw childhood service providers)
to meet, share information, and coordinate services.

RESPONSE OF I'he response this year was the same as last year: The
PROGRAM STAFF Coordinator of Special Education and the Child Find/Serve
e Project Manager did not view interagency agreements as a
nriority arca among all the required tasks. The TEA lad
not developed criteria for agreements. ESC-20 does not have
the resources to enter jnto major agreements. What ESC-20
does have the resources for is communication and coerd.nation

with individual agencies.

ERIC Lo
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THE EVALUATUR:

This is an opportunity area for future progrum growth.

i lot more is golng on informally and cnsystematically in
interagency agreement than gets documented or coordinated.
Onc example is the effort toward writing the proposal for
Statewide services for the severely handicapped; another

is the training work done by the Related Services ccm-
ponent; a third is the extensive liaison work of the Deaf-
Biind projects. What may be needed is some more leadership
to coordinate the various independent interagency efforts

going on in the comporient. The emphasis ought to be bringing
the independent effortsinto closer alignment so they can be
mutually supporting.

Family Services.

parents, and/or their educators receiving family liaison services with

20 students receiving more appropriate services. In a three month sample
period 20 cases were recelving family liaison services; therefore, mere than
30 would kave Feen served for the year. Because the position of Family
Specialist could not be funded for 1982-83, interviews & judge the up-
propriavencss of scrvice were not conducted and resources were dirccted
toward other higher priority evaluation tasks.

This objective calls for at least 30 students, their

EVALUATION The Family Specialist documents about seven hours per week
FINDLNGS in face-to-face contact with parents, students, and/or

educators on ''cases'" involving the need for her liaison

services. Last year about eight hours per week were docu-
mented. A "tyrical week' might involve contacts with five
parents, one tc two students, and two to three educators.
About once a month she conducts a parent meeting serving
about 15 educators. On occasion she conducts a general work-
shop. On the 1981-82 Priority Needs Assessment, both
special education teachers and support staff placed Family
Liaison services as a top need; special education directors
did not -- for diectors this was a low priority.

RESPONSE OF The data scunds right. What is most important about the

PROGRAM STAFF Family Specialist role is reducing teacher burnout. Through
this role teachers Lave a person to confide in and to bring
back information from the home to help them decide if the
situation can or r-onnot be improved. They have support

information, and eone to listen to them. I feel teachers
feel relieved an .pported by my efforts.
EVALUATION 1n addition to the seven hours documented in liaison services,
FINDINGS the Family Specialist documents about 15.5 hours in case

managem:nt work which mainly involves getting information to

and from school districts and other agencies about Child
Find/Serve cases. Last year about 13 hours were on case
management .
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RESPONs I UF

PROGRAM _STAFF

EVALUATLON
FINDINGS

RESPONSE OF
PROGRAM STAFF

COMMENTS OF
THE EVALUATOR:

This is & problem area. I would recommend we develop a
Case Management svstem with definite assignments of case
responeibilitics and monthly review of case lcads and case

¢ispesition. This area tuakes an incredible amount of time
becaase we have more than one person knowledgeable about a
case and people are ic so infrequently -— it takes weeks

ro get something done. Alsc, the districts, perhaps because
we don't have interpersonal interactior, take a long time
responding to our requests for information. We don't have
an effective case management system and, unless we do, this
area will continue to be a problem.

The Family Specialist's Weekly Activity Report documents
districts served but not clients' names. There were no
formal case files on clients served by name with written
contact reports. However, from her records for the three
month period, 20 students being served could be identified.
For most of those students, the Family Specialist had a
clear idea of the presenting problem and the broad goal of
her intervention.

The Family Specialist and evaluator cooperatively developed
the Family Liaison, Consultative, and Counseling Services
Form to document case work. This form included a Family
Services Activities Checklist to describe specifically the
nature of services provided. However, because this pesition
was not going to be funded for next year, the evaluator and
Family Specialist decided there wias no point in using the
form, since the data could not leaa to program change.

The Family Specialist thought there could be a need for this
type of progress reporting system in the future. Since the
teacher, the parent, and she all felt satisfied about mosc
cases, there really was not a major need this year. Further-
more, she was reluctant to document too many specifics, since
many cases contained a lot of confidential and delicate
issues. She did not want parents or schools to be in a
position to access her records and use them against one
another.

The data suggest two questions to discuss with program staff,
given the evident reliance of the program on the Family
Specialist for case management.

1. Given the loss of about two days a week in case manage-
nt resources with the elimination of this role, the
growing popularity of the ACES project which could
further diminish case management resuurces, and the
Family Specialist's recommendations -- how can the
available personnel resources best be employed to max-
imize the effectiveness of the case management system?

2. 1s there any way to increase the support (especially
interpersonal support) to teachers of Child Find/
Serve referred cases now that neither on-site visits
by the referral specialists nor family liaison services
are available?
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ADDITIONAL  FINDINGS

co e wl stuay not in the proposal was undertaken to replace some
el Aelated Services which was in the proposal. This was done be-
sl rional area -- the status of Related Services in Texas ESCs —-
plty ez to the Project Manager for Related Services. .

SVALUATION Texas ESCs employ in excess of sixty full-time equivalent
FINDINGS Related Services personnel; sixty percent are funded from
federal monies, P.L. 94-142 specifically. Estimates by

funding source:

Funding Source Percentage
P.L. 94-142 60

; State Visually Handicapped 20

: Local District Monies 15
State Special Education . 5

The ESC-20 Project Manager for Related Services believes as
federal monies become reduced, ESCs c¢re going to depend more
on local district monies. Perhaps the rat: ' of federal to
local support may go from 4:1 to 1:1. Besives depending more
on local monies, we need to be concerned about providing the
maximum amount of service per unit of cost. For outlying
school districts travel reduces service time. TFor all school
districts paperwork, report writing, record keeping, and
secretarial time need to be addressed in developing contracts.

AL IoN About two-thirds of our ESCs have Related Services personnel
vn staff. We estimate the 60+ Related Services personnel to
be distributed by role as follcws:

Percentage éf all ESC

Rele Related Services Persons
oT 30
PT 16
Adaptive P.E. 3
0 &M 11
Psychologist/Associate
Psychologist 21
Other 19

Furthermore, OT and PT services in partijcular appear to
definitely be in the future plans of ESC persons responsible
for Related Services —-- about half the ESCs see OT services
in their futuve and about one-third PT services.
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RESPONSE OF The ESC-20 Project Marager for Related Services thought

PROCRAM STATE the ratio of OT:PT might be even greater than 2:1. Districts
tend to see OTs as having more general training and skills
and being able to do nearly anything except bracing. The
Project Manager sees a PT as having a definite place on an
ESC staff, especially since schools will be less likely to
have this expertise.

All ESCs will need to work at appropriate relationships among
OTs, PTs, and Adaptive P.E. therapists. The overlaps in
training, skills, and responsibilities can be a source of
problems unless all groups work together.

EVALUATION A very rough estimate of the number of OTs and PTs working
FINDINGS in the school districts of Texas would be about 200 --

about equally divided among private consultants (possibly
the most frequent), other agencies, and-LEA staffs (possibly
the least frequent).

LEA Related
Services

By far the most frequent problem Texas LEAs face in providing
Related Services, according to ESC sources, was the availability
of qualified personnel. Funding and cutreach to small schools
were other frequent problems.

RESPONSE OF Regional cooperatives for therapy services -- like what we're
PROGRAM STAFF trying to put together here in ESC-20 -- would allow ESCs
- to serve local districts not able to attract qualified
personnel. With districts able to attract qualified personnel,
our job would be to help the districts identify therapists and
provide supportive services to therapists working in schools
for the first time.

COMMENTS OF The primary problem facing ESC Related Services in the early
THE EVALUATOR: 1980's will be funding. As the ESC-20 Project Manager for
Related Services pointed out, the dependence on federal money
will have to end. If this is correct, then each Texas ESC
which sees Related Services in its future must answer questions
like these:

(a) What core positions as a minimum would comprise an ESC
Related Services unit?

(b) Should direct service to LEAs on a contractual or
cooperative tmsis be provided?

(c) How should direct service monies be nepotiated to allow
for consultant travel and paperwork and necessary
secretarial and other support functions?

(d) What should be the elements of a regional service
plan? e.g.,
i. identifying existing LEA, agency, and private
therapists and the LEAs they serve;




ii. identifying what each regional special
education program desires from the ESC --
whether it be direct service c¢r support;

iii. didentifying if and how ESCs should become the
regional leader for Related Services without
alienating LEAs or therapists;

iv. promoting through public relations regionalism
and regional services.

Through some such regional approach preserving LEA special
education program independence in selecting services, re-
specting existing service providers, and building on the
legislative role for ESCs in providing regional leadership,
Related Services could have a bright future in ESCs choosing
to offer this service.

» some reports, additional pages pp. 22-160) contain

NOTE: I
Substantiating Documentation/Attachments.
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RELATED SERVICES
i 198l-82 :nd 1382-83, teachers and therapists serving Rejpion 20 handicapped

)

students will have Increasced knowledge in the area of related service through
participaticn in workshops eand inscrvices and through receiving technical

assistance provided bv ESC-20 occupational and physical therapist..
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Child Find/Serve

You usked me {or ideas on possible inservices your component could sponsor.
Putti also mentioned the idea of Related Services moving toward more of a project
focus thnan focusing on providing consultative assistance. This is documented
in the 1980-81 Child Find/Serve evaluation.

Therefore, 1 went through our various special education needs assessments t.
get together a list ¢f ideas to stimulate your thinking. I hope it helps,
and lovk forward t. weeting with you and your staff.

Tt was a lot of fun pulling this list tugether.
usc.  (In the list below, items from the instruments are in quot..ions and

the % of educators

Elementary Special Education Teachers

ltem:

"Getting par
1

ent
mendations' (67%)

Do let me know

indicating a need is in parentheses.)

s and family to follow through on...recom-

it's of any

Teach teachers how to send home an OT/PT-related parent activity

that could extend and reinforce

classroom work on skills

traditionally addressed -y OTs and PTs.

out''"  (63%)

Your w..rkshop on stress ccul. be a real winner.

sccondary special Education Teachers

Ltem & idea:

ERIC
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"T-icher mental health -- keeping yourself from getting 'burned

S5ame as above with respect to the need for a workshop on stress.

"Integration of pre-vocational and functional living skills
intu the curriculum.” (607)

There appears to be a very large need at this level for the
type of work Tom Sanford/Jane Francis and Dennis Dildy are
doing -- but this type of work appears to overlap very much
with what OT and PT can do -~ i.e.,
teachers how tuv teach toward functional living skills. This
could be a thrust of Related Services.

'y
'

¢

define and show secondary



Early Childhood Teachers

l[tems & idea: Same as above with respect to need for a workshop on stress
and idea on in-t:r- home OT/FT activities; however, the data
really suggests a stronger aeed for working with parents --
see next item.

Ttemt "Understanding and working with parents .. handicapped students."
(62%)
Ldea: Having an ECE-H parent event at the district level where PTs

and OTs can discuss common problems that parents can remediate --
e.g., positioning, feeding, dressing... Such an event could be
open to all parents too, not just ECE-H parents.

Ltwn: "OT and PT Reiated Services” ({(Related Services in general was
top priarity.

Ldea: ®crhaps focusing on servicing ECE-H classrooms and working
closely with Louise Scanlon could result in more referrals --
also, "OT & PT" and "Motor activities" were topics for in-
scrvices requested by about 707 of ECE-H teachers.

Ltewm: "Physical Facilities/Equipment" (This was the 4th priority of
ECE-H teachers)

Specific needs were mentioned for equipment to develop fine and

t

gross motor skills and for classroom furniture scaled to the
students’ size. These suggest obvious possibilities for inservice.

Vocational Adjustment Coordinators

Note - ldea: This group had four of its six highest needs in areas potentially
related to OT/PT kinds of activities. It appears as il working
with Ana or Jane in reaching this group, just like with Louise
in the case of ECE-H, could have real payoff.

itums: "Assessing...preveocational and functional living skills'" (78%)

"integration of prevocational and functicnal living skills
into the curriculum' (75%)

"Uaderstanding and working with the parents of handicapred
students" (727)

"Establishing a community-based work training program for the
severely handicapped" (677)

Teachers of the Multihandicapped

In general, LD, MR, SH, and LD teachers' nceds are reflected

in the elementary, sccondary, and FCE-H data above. However,

in the case of teachers of the multihandicapped there is another
possible area: An inservice on working with the mobility-

Note & idea:

impaired.

ltem: "Reaching severely handicapped and/or mcbility-impaired
students'  (65%)

Q =35~ ~
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Dircvetors

UMoethiods of vocational assessment --— a teamwork approach’

cainot OT/PT services be a leader in this area by building
coowerk of June Francis and Tom Senford?

e th

co intended only to stimulate your thisking. I'm not sure any of
i ©orwao into the data are valid -- but then vou and your staii will

Sleaneio Dol Lle eGuest.

Srezer (Profect Files)
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EDUCATION SERVICE CENTER, REGION

1981-82
877
Related Scrvices

P~
<

INTEROF FICE COMMUNICATION

TC brict Zuilacht
Stan Drezek

Related Scervices Workshors

:h}.\ .ZO, 1912

Ihis 15 tiie first of several documents on

the coord

is an area of lnator.

interest to
are partlicipating

Just the role of

gistrices
This

wihrloh

nrovided. COVUCTS

Qulated Services

Fortheoming
and the tvoe
participants.

worksh. ps -- this
documents will go int.
and amount of training being

services rthrough workshops. ‘trom July |,
participated in workshops including over

and 40 support stary.

A subobjective of the Retated Services objeaiive
serving handicapped students having increased knowledpe in the area of related

1981
200 tceachers,

calls ror teachers and therapists

1981, 638 persons
50 OTRs and LPTs,

to December 31,
100 aides,

about ten percent of workshop

EVALUATLON e OIRs and LPTs accoun: 1or onlw
NUINGS parcicipants.
« Teachers account for about 507 and aides for about 257. About
one—quarter of the teachers were PE or APE tcachers.
o Vury o administrators are beling served.
e While ew students were served during this ti ¢ period, this
drea will be plewing up vonsiderably based on Spring 1982
WOrKsLops.
RESCONSE The Project Manager ror Related Sesvices was satisfied with the
Iﬂwﬂ A percentages of OTR/LPT, teacher, and aides being served by the
workshops. She was especially pleased that there were 50 instances
of 0TRs or LPTs attending, as so many therapists are on private
contracts with schools and ciniot afford to take off. She feels
next vear clated Services needs to reach out better to two groups:
adninistrators (who might be reached through PSD) and PE teachers
and APE teachers, especially PE teachers where no APE program is
present.
shods
cer o Britt Zuflacit
stan Drezek j(Project Files)
O ‘ -37- . \
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lated Services wor<shops by Role

Frequency

219

N

TEACHERS

"Repular' cducation and speecios oL oiizon

[US S
Ot 9

Phivsical Education teaciors
Adaptive Phvsical Education teoher
Vocat ivnal, Music, Health...

ro s

STUDERTS

AlDES

SUPPORT STAFF

oo

Supervisors and otier adninistrators

o

Dingnosticians, schoul psvehologlsts, consultants, counselors
Speveh Therapists
LLibrarians

~5 0

OTEs and LPT-

UTHs

LA
RN (DBl Tl slion Lo ! 11
do . ' 1 N ESURE! - . . ' . A . .
Al oworesho s Julw b, 1Yol Lo peds 50, sYol whure reglistration sheets coms
Slcteds Thore was infermation on rolc for oonly 030 or the 5306 werkshop par-

Uivipants.
.:)" vl 1 . - H N I . i - bl : T 1 . EUN i
dile only a few students wore sorvod o thiis tine poerlod, aurlng the scconc

N
Nalf of the vear this aica may be Do sucoid nwost Irequent Tole sevved.
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DATE
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1981-82
Child Find/Serve
Related Services

EDUCATION SERVICE CENTER, REGION 20

INTEROF FICE COMMUNICATION

Britt Zuflacht
Stan Drezex

Related Services Workshops -— wWho comes’

May 14, 1982
is Is another in & series of documents ou Related Services workshops —-—
darea of dnterest to the o oordindtor.

ve A . .
AT v (SR “ A
S T . .
P e DD
i S -
L i, [ oLy
EIETNSS L] N ;
oLl Pl LUu Lol 3, f

S

Cul

O
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The 19 specicl cducation prograas in Region 20 cen be
crouped by the deprec to which _heir staff attends Re-

ted Scervices

WG SOD .

USE 1 SLRVIGH AVERALE 55k USE THLIS SERVICE
MURE N OTHERS OF THIS SERVICE LESS THAN OTHERS
Ciuster 1i (Kerrvilie) kdwewood 1SD Cluster 1V (larlandale)

Cluster VI “luster A1 (Hondoj

(Pleasanton)

southwest 1SD

Military Cluster Judson 1SD Uvalde CLSD

(Pearsall)

Cluster Vo SCavrio mast Contral ISD Cluster Xli
Springs)
peple Pass LSD san Antonio LS50 North East 1sD
alamo leights ISD South San Antonio ISD
Nurthside ISD Cluster XVI1 (Floresville)
[s the date voalistic?
Ale fned- vrograms we migh. want to encourage’

Would we want to ofter werkshops in the Kegion for groups
ol programs?

Could workshop preseatation be correluated with contract

axsignments?

I» .
Britt Zutlacht

V%t;n Drezek  (Project Files)
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Cloovmvr,a  dmee v e L) . O b L e . e v e o N & e N> I S ISR s
o Ll Lo o meaa el herlvices ‘.aam_t\alxu' s Ranred by Incideace

Soulhiwes it R

Cluster 15 (Fo.o s.u diouston) S5

Cluster 5 (Carrizo Springs) 5.54%

~1

Cluster 16 (Pleasanton ~.03

(‘ mean = 1.89

Judson 1.73

Foost Central L hy
san Antonio J
Alamo Helphs .27

Nurthside 1,10
Cluster 4 (Harlandole) G.b7
Cluster 11 (Hoodw) 0.5Y
Uviidde SRRy

Clunter b CPear sy S

Soutle ool Antonis U

Ciustuer 17 (¥ioresclile:

Q -40- .
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: _ . . - L . a
rucators Serwved by bDistrict via Related Services Worksheps

ST . . - d,C . .
Soecial Education No. of Educators ™’ Roush Index of
Yrosram Served Program Size Incide

Lo

Alww Helpbes s

Fagle Pass e }U L

Fautr Tentral o B /

Papewiod e _ B /j_:)_ .

Tedson R o 14 e .

Worth Tase ,__é_,____ o .
Noittatde ) o 34 i B !

S Antonio . I

‘ e “an Antentc _ ~ () _

c -8l . ~ b ~

S | 3’ -
L o o
]
)
- B
4
ot
0 e
3%
_ o
U B R
] o ) T
‘ 4
) 267 -
_ J _ 340
% 127
o . . 0.49
vy B 11.49
i 589
;.)‘ bQ
- 135
! . . 4
o o K0
2 482
__)'\ - T T T v’) N
. ) ; i i I A R 0.59
o n e 1 ()')Q
_ , _ . o SYS)
- 1,468

TfTﬁT" , ) ' . oo o 1,260

ston ] ) T _ L, 304
. . . T 814
Y o 1,193

o cter 16 W o B L 1‘(.} ~ . 1.9_38. . 2‘03

P,

Voab
)

Cloat te - e

. : : } : /
ilanton . 7 L o o 894
3

aeer . o i i3

1 ater 17 o o o v , 2,407 Q

Total (e<ciusing noa-public JK B
B and non=EsC-20) "”
viiiCar Dased o Ule pots
llWHH~Hi ADA from Texas ublic School Director
ittt aftidiation wan sdssine for 6 workshops serving a total of 94,gducators
- or o oonly tor about 1% ot the 538 parLiuip?an. )
AN
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Child Find/5crve
Related Scervices

{ DUCATION SERVICE CENTER, REGION 20

INTEFROF FICE CCmMUNICATION

POM SUan Drezer
surstCT Workshiop Peort: Vool Dl Solicities Toe S

DATE Decenbher T4y 1esl

.o .
wl il L».’u{'r'.:';h();),

Collorake the Best aense nee data.

Noowne cuppestion Jdominatod tho

1

hod ne writteo obLjectives and 1t was difficult to interpret data

] \ 3 . . . o I . .
welve gone ahead oand typed up otne vesbalin comments., In

cyeviions were unrelated to

el other = we could ot Jrewe firm oconclusions. Hewower, we offer the

f'(,‘ll_'w":llko’ ideas for you tu cheos out

1. Coaring such proseoiaticns to lower Level
2. Low uf onore cudicence poarticipation.

Adaptive PE and 0Ts ad PTs.
b

with your ewn recding of the conments:

ivents (MR and S/PH).

3 Continuing to build on the relativnchip/differences between

4. Moure on Selated Services rosources (oeterials, cquipment, text,...)

SN

CC Stﬁi~3ii?4k/\PrujucL Files)

i P RS O S S B
B “ /1'1' =) ‘)I YT . f‘»lek‘.l’

Mitachments:
Driginal Wiks
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WOPRKSHOP EVALUATION REPORIT

TR, A ST S

B e TR (6 il S, P —
Wosr e LLE Physical Actnivities Tor Seoerely Handicepped DATE OF WORKkSHOP: 1. 20/81
, . - o . . _— . . . e . e e o
o ' R Srict Jufiacht/Ur. Cuoan Moran/E77 Related Services
S K w RUPORT DATE: 12/4/81
- - e BT TR I T AR AT e KT
-—— ‘ - Ll T AT st TR BRI T MO L STy I el . T SR A e e YO B b 3 =4 -
I, LIIVES SUVMIRIIND)
Lone stnled
RETIRL ‘ G el SOMSTROATTENGERN G sl LR () T ETING Wi 4 (B8Y)
i e T Lieionte e oo ULy oL e LU0 T Ansiruciors wiih
dbd develn ol oatadunTy

FINDINGS OH THE IMPACT OF THE ®ORKSHOP
A. e e b T (o0 5 ol tne vespondenty dndiceled wondirete or

cubetetial new loerning,  This placos tne worrehop ol the Sra percentile ior

Ly crable WU sShNDS.,

T aorit fRT Y e e e el Cas . . :
B. el Tz Lrily (=3 ) or tnhe rospondanty dndicated thoy will apply

their Toarning, which cculd vesuli dn sodurate or Jorge increascs in effeciieness. .

frie laes Lhe Workshop et thne 20nd peroentite for” (Ziperablc workshops.

PARTICIPANT COMMENTS

-+

The v, noents chowed an overall Lositive coacien o the wornshop, and dridiceroed e ways

in which i1t was nost beneficial were -
“Good having children here to obscrve and wark with." (17 comncnis)

"Ciaruosing the difference between 07, PUoand At oan cehool setiing” and lcarning "how the
roles cverlap and inter-rolate, (10 cononts)

~pot vT-0Ts. . basic tnowiedoe for LPTs " (3 comments)

Yo e for tosihro,
" P [, | P . " - . P
Goed cled tran ur. horen 5o lecLurnes. (A LUMMUHLS)
"Aocouple of the demonstrated ectivities.  Tdeas received fram come of the <iides and
virbal communication. (2 comnents)

"I aoquired new knowiedge on how to evaluate Ciitdren.t (1T caent)

“rool it dealth with physically hendicepped v noce than sentally or enctionally bandi-
Co,ped." (1 comment)

"The describing of the autistic :nd schizophrenic.™ (1 Commient)

1 cunoent)

"Reminder of dmpurtence of ocbservation as a tool fur anenunent.”
educators do, why they dof

"Wery berieficial to see what types of activities adupted physical
them and with whom." (1 comment)
mioll Londucted. . .geared to tcaching APL instructors how Lo deal with problems and how to

re

wurk with other services.” (1 comsent)
LSS e=alapes Sel s T o > 2 nww—:;zj;'mm.mmms [ SN IR = 2t e s & o )
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" Soe -z I .. Gl et R = . -
. SuhefdCias e reaifle by Lot Al prog LS G L =Tl aliohe a5 Wei . aS Y-
- v .”r" o~ Sy vyIino 2r0as £ on, et icn yd oyt At s ! (1 TOmeio t
(SRR SEERCH RV GRre: ying 2area Ov zxapcrliSte uh plCude. Jhes, cominzgn
T ! o1 e 5 -y, - e ~ PR < e o -~ =) -~ ~ P L e - -~
. PhC e nTwWie Dy T T Ol Toups O sTcssionals can be nelpful to my pxogrum,”
IaR ]
(1 oo ointy)
eroaL ERSIN FEN A RN , s FREDTEPUR o have boen nade wore 5)‘1[_71}.! to
B U7 oo -
PR : T o1 Do . R R P :
RPN LT oahat Aeniicn PLoteschers sre énd their role in worxing with
.
[FIRd . AT T R i ' )y . . - . Lo P Y] e Y bt [ na -4.
. o d mave red to onode s oL SeLounooru i rolor activities with the children
< N < 3~ 3 FRPNE P
in th individual and UTup Lot uinvg.,

-

Lo List o
. UIf it were Soared divectly to MRUM

current periodicals and texts. Linlid

L M™are onoredle dnsiruoticons on how to i, oo _omdlac ihin s without the eguipnent.
Senc ouple to doronstrate.”

. "Pog, U lvoan outline of the paridealor ooonls for the benefit of
th- oo, iduals with mininal knowlodge o {or any subject .t
hat ). Although this =2y bLe ¢ n-ly, ref.osting additional ranpower to run off forns.”

. "The title end descript’ oo ound ot oo aearty opecified there wouid be a greater

hasis oun physical prot ems.”

[y

i
.

Cff]p
‘ore .udicrnc: [ urticipation.”

. "More critige.oag of kids' perior. G- guaaity.

L tmocded sore realistic input for ¢roup work - Soolslioetion aipects, interaction, com-

pletic . at low T-ovel, etc.

"CAMS -- nore e-olanation of the program and use.”

, . , L ; . . o . o
"Poyiians 1ons oiides of the cwaie incividuel uniess ¢ cpect 502 15 10 be pointed  ut.
rres - e e Y~ - e - ‘e A AT h P T U U . . i

. More Speciiic @ssessient nswdiae2yy PoHIGWING WOrkIng wWith Js

CUTO base Seen the INSLrLaior wWork willl the vory severeiy and Ui die nped individual,
such o Femon.”

. " am odnterested in the miildly inwoleed niid osinatrened ar St - wrd classroom,
but 1 orealice this shcuid not be ¢owerod in the cubject.”

. "Mure aotivilies goared tu Y

LT ot heor what edntive ©F wes coceiving

. "More inToomalion on actual edaptive ganss)t

COUA Lan out coutd have heen given desoribing soe ways tu wock Wity nae Shiadoin gross
Fotor areas, 1oo., ball theowing, rolling, paluncing, ete.”

. "NMore participation. More now ways of toaching noew ideas.

CM] fend pere severe children necded to be used foo o denonstration”

L et an APE person would do wilhoa o speciiic pros comooene, vatior vthan socone who o3
Familior with whe child, i.e., spastic quad. You.o have lived te know how Lhcy de-
tersine those that would benefit fecm ARELY

. URegion 20 wioht help e use aids to better advantege, Regicn 20 might help me realize

g
more possibilities included inomy job."
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1981-82
P.L. 94-142
Related Services

EDUCATION SERVICE CENTER, REGION 20

INTEROF FICE COMMUNICATION

Britt Zuflacht

Stan Drezek
in & more appropriate instructione.

Related Services

students
94=-142

vstimate of number or

srogram because of PLL.

DATE May 10, 1962
bBeoauge you wrote an achievanle objective for vourself last vear -- voeu
aviteved 1t. This Is just o record ¢. itie documentation supporting my

[

limates on the first objective for Related Services in the 1981-82

oo, . L
Sohe. Y4052 application.
t
—
| Ol Pl eupationdl
PR - . “ s A R
l DILS Ll Lo gpyropriate -
T L ryr ey, -
i GO LRISPILEW data, r2corde o aMhlragl
i . . . . .
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; LonLlosheyar sime devoted to
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5 Svd verough Javuary 1882 aboui 100
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1981-82
Child Find/Serve
Relat~d Services

Estimating the number of student: raceiving OT/PT services
wioich result In a more Gppropriate Instructional program

1. The UTls and PTs hove had no turnover in staff in recent years.

Based on data collected in 75 interviews conducted from 1978-79 through
1980-81, 4 minimum or 25 and a maximum of 80% of the cases could be

5.1id to have improved (sce table below). Assuming half of the category
"easier to work with', half of the sub-category "definite improvements —-
phvsical abilities onlv", and all of the last two sub-categories are
indicative of more appropriate programming, this gives us 527 of the
cases as our best estimate of cases in a more appropriate instructional

program.
Based on seventv-five interviews with teachers receiving OT or PT
consultative assistance it appears that in about half the cases
definite improvem~nt in perceived skills has occurred. In an
additional 25% the students are perceived easier to work wiih.

a ~
Percentage Degree of Impact
21% MINIMAL EFFZCTS
(21%) "There has been ro noticeable improvement.”
247% EASTIER TO WORK WITH

(247 "OT/PT/COTA services has made the child

easter to handle ard work with.'
54% DEFINITE IMPROVEMENTS

(29%) "Thewve hus been definite tmprovement In ti
child's phusical abilities, but no otner
edicaticral improvements.”

(13%) "There [:s been defintte improvement in the
child's phusical abilities with accompar: ing
educuti-rnal gains in other areas.”

(i2%) "The child’'s phusical tmprovement witn
accom oy ing education gains in other areas
has becn substantial.”

%Based on 75 fntervicws conducted over three years .,

5. I 1980-81 we estabilshed therapists spend an overage of 1.7 hours per
student based on dervice Logs for the Child Find/serve therapists covering
the time pericd from Scptember 1, 1wyl through December 31, 1981.

ERIC T 6y
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An average of 1.7 hours of scrvice per student (including all

111 students) were provided by the Child Find/Serve therapists.
Fortv-one percent of the students received less than one hour of
service, 43 percent received 1.0 to 2.9 hours of service, and the
remaining six percent received three or more hours (see graph be-

low).
sc ¢+
Numeee
oF
?u?ué
SERVED
Cne 1D) i
o 4 I a P ¥ v v & F o o § oy
3 ? ? A ° ? ) 7 ? v ? \ ? ? [
O e vy M [}

M R A B T A

+ *"‘44—"9

v

Hours oF Stegvice I

(/. vour inbeceals)

4. For a four month period October 1981 through January 1982

Approximate time Total CA & P.L. 9a—-142

Person v PLL. 9a-la2 DS Hours CA & DS Hours
bz -5 80.3 40
RS .5 138.8 94
55 LY 164.7 148
AT . 288.1 115
(Total) (397)

an estimated 397 tierapist hours were assigo..ole to Pul. 94-142 monies —-
or just about 200 cases (sce following page).
5. Therefore, at even two hou . per case, about 20U stuudents would nave
been served and therefore woell cver 60 in the objective would have been
in more appropriate proprammning —-- probably 100 would iive been so affected.

o -49- t;;'
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The primary purpo
vf Related Servic

About two-

totaling 1

Qccupation

se posi

. About 607
federal mo
o usation

{unding,.
the duﬁcnp
vach Te: =

INTERPRETIVE SUMNMARY

. N . T.o. LAy - . - 0 p ; AN
drnoothe woalicicor's Dniornee s iion (F the findirngs. It
e e i lTve —- Fosod v the o iitor's exrcrience

i e . - . It

se of this study ~aon o Ltake a "saapshot' of the status
es in Texas ESCs. We found:

thirds of our ESCs have Related Services positions,

n excess of sixty full-tine equivalents.

al and Phvsical therapists account for just about half of
tions; there are about twice as many 0Ts as PTs.

cof the funding for Related Services positions comes {rom

i and Physical therapy nve definitely in the future plans
s omul adoinistering Related Services.

ists serving schools on LEA staffs, ir

{200+) ther:

1o . -a, and private practice.
0 Tied personnel, funding, and outreach to small
et - blems LEAs face according to ESC Related

(.orne o onelated Services in the early 1980's will be
S3C-T Ty oo ianager for Related Services pointed out,

Jade ! 2y will have to end. If thkis 1s correct, then
sces Related Services in its future must answer

questions like thuse:

(a) What cor. positions as a4 minimum would comprise an ESC Related

Services

(b) Sr-uld d-
basls be

{(¢) How she
sultant
support

i.

iit.

iv.

Through some such

independence in selecting services, resj

nie?
cect service to LEAs orn a contractual or cooperative

srovided?

id frect service monies be negotiated to allow for con-
“+. ¢l and paporwork -nd necessary secretarial and cther

~ions?

(d) What «i.mld be the elements of a regional serviee plan? e,

identit -ing existing LEA, agency, aud private therapists
and the LEAs they cerve;

il ©orepional spoeeciol education rropram

identifying :

des:res from the =,oC —-- whether it -« diiect secrvice of
support,

ideo  fying i1 and how ESC: should & o the reglo.
loader for Reluted Services without s’ naiing LEAs or

therapists;
promoting through public relations regic -iism and
regional scrv.ces.

regional approach preserving LEA srucial education prograw
specting existi-g service providers,

and building on the legislative role for ESCs in providing regional leader-
ship, Related Services could have a bright future in ESCUs choosing to offer

this service
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Special Zducation 5

Proir .o Manager for Felatad Services belivves as
wonies b oome v ooduced, EsCs oo going to depend more
district onics. Perhaps the retic of federal to

r g0 from 4:l to L:l. Fesides depending more
we need Lo be concerned about providing the
imum amount of service per unit of cost. For outlying

diool districts travel redaces servioe Uime. For all schouoz

tricts paperwork, report writing, record keeping, and
Carial time aced to be addressed in developing contracls,

Sl
o 2l Shovs two-thirds oi .oor HE3Ch have Related Services personnel
: = On St . we estit.ite the nGF Related Services personnel to
. e distrobuted by rele s Tollows:
.l .
Gerceniage of 111 ESC
Moo Related Services Persons
oy 30
P 16
v I 3
0 &M il
[ YRR RERL Y !
Tt -
Other i6
ot chienme o PToervioces in parcioular appeer o
Geef Tadee : plas s of B3C per ons voenponsibl

for e e TVioen - about oot thie ESCs ok N S SAR T

in theeir tuinre and ahout cne-thivd PT services.
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Slaiieger ol Related Services Lhivught
ight of even greater than 2:1. Districts
aving nore general training and skills
i caytning cxeopt bracing. The

SV - naving o definite place vn au
CNC ot e Lsivomio wSnaols will be less likely to

srupriate relationships nmong

0 i ‘sts. The overlaps in
! 5y i e d .1 be a source of
T1opsrtipe WOTR LOpgel .

OTs and PTe woreing
21 te about 100 -
o+ 1iolded wnong piovate consultants {pcssibly

{rouent), other opoen-ies, and LEA staffs (possibly

froquent).

N

far the most §regueant
~ding to ESC scurces, was the availablitity

sroblem Texas LEAs face in provicing

Spated Services, cod.

i
cualified personnc . Fending and outreach to s=zll schools
s

Py

¢

3

were ot o freguent o hiems.
: Vil Coujerat: e tor thorapy services -- like . at we're
tr-ing Lo put toguiher here in BESC-20 —- would allow £5Cs

to serve iocal districts not able to attract quali”ied
Sersonnel.  With districts able to attract qualified perscnnel,
_ur job would be to hielp the distcicts identify therapists and

cevide supportive services to therapists working in schools

for the first time.
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Qelated Survices Persunnel by ESC

To:imate of 0Ts & PTs working in
Related . or with schools o
Services OT PT Or. Scheol Agencles Serving Private
SRS FTE FIE FTE nistricy Staff School Districts Consultents
r50-1 2.0 1.0 G u 8 2

3.0 0 & 10 z

|
V-
—

~

1
s
<
o
<
(98
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(U ¢ w <
A 0 U ] 8 4
RTOED 5.0 1.0 1.0 0 K 0]

LSC-MVI 2.0 1.0 G 0] 4
boCeNVITL 4.0 0 0 U 5
pac-xlX 1.0 i 0 A 2

EoC-XX 5.0 .0 1. 2 9 L5

60 70 82

Total 62.15 8.2 10.1
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Table »:  Heyionat Service Center Special Education Related Servic. L Perscns

T I T T f
ST stien Helared | {
Foouioo Seroo s Person Titie ‘} D e
. |
SC-1 i Mmoo 1 Pood Coordinator for Relxz'vd Services | (512)383-3%11
f
! E
SU-10 ! Patl McBurnric Coordinator | (512 ~83-GxF
|
RO ! Llovd L. Moo Director of Special Education f 5k 1-0731
|
SC-1V ) Syivia Mulcai Covrdinatcr for Relatecd Sr - vires (713)462-7708
?
SC- :
{

SC~71 ' Elaine Weisealorn Cnild Find/Serve Consultant i .3)295-9161

ST=VI: ‘ Venedia Watwins Assoclate Director for Speciaz. Zducation (214)984-3071

N OEEE IO I James K. Ridd. Coordinator of Special F.uucation : (214)85h-3728
-1 ; Janine hensche! Special Education Divector ; (817)322-6928
SR ; triie lLou Rincharet Coordinntor of Direct Services (214)231-6301, ext.
SC-F 1 f Fave Bower Data Management Consguitant (8177625~-4326

SC-Mi1 Letr wallos Referral Consultant - Child Find/Serve (817)756-7494, ext.

o
{
s
—
-

SO LY Do o Related Servios s Persoanel on Staff
Jat Specr Progran Director, Special Education
Y Dr. Gene Norman Director of Special Educat® - {8(GH)376-5521

V-V Mrs. Carol Lust, U.T.R. Direct " rvice Consultant/Uccupational : (806) 792-4000, ex:.
‘ Therapisti ‘

(915)563-2380

Carul T. “rulien Assistant Director, Region 13

NS SN ‘ James T. Minoe Ut Division Administratcor (915)779-3737

i
|
|
SC - X J Britt Zuflacht , Prcject Manager AJ (512)828-3551
i
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coorn to: Kritt Zuflache
ESC=-20/Re-lated Servicss
314 Hines Avenue
“.a fatonio, Texas /5208

#4ho is ‘he primary ccntact person at your Service Center for providing Special
tducation Pelated Services to your districts?

Newe
Title o
Prone
2. Plcase list the name, title, fundinc <ource (e.g., P.L. £4-142, P.L. 89-313,
““strict money) and total percent o we empl-yed for aiiy Related Services

~sonnel on staff,
Title __Fundir g Source(s) Percent

12y

lag

o]

d.

e.

Are any of the Related Services personnel you listed above primarily providing
direct service te school districts? (If so, circle their names in the above

1tem.

(%

Which of tne following Relcied Services areas do you see Special Education at
your ESC being involved in during 1982-83 and beyond (i.e., after this year)?

4
I

Whirkh A€ +me

B 07 direct services ] PT direct services
0T consultant services B PT concultant services
Consulting with schools for - Adaptive PE

0T or PT services
_ Other types cf Related Services (please specify)

what are the thrze top problens chool districts face in providing Related

Services to Spr ial Educaticn ¢ !

a.

»

.
!

6. Could you qive a 1 'ugh estimate of the number of C7s and PTs currently working
in the schools or w~ith the scho¢’s in your region?
~~_0On school di~trict's staff

In agencies serving school districts
~ivate consultants hired on needs basis by school cistricts

Thank you

-g-
—62-
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‘ A Lo were 1t —32 Progroam Yoo
35 hied nwoLe ter assienoeed G : Suveloe)
Sohead Lo teestor oul e LosU datia decun ated
fass tned served)
17 b, a tester and test dato documented
(v, Soouime  JLoor e prior to 198182 cases were still belng scrviced
Phased oroour exEpericence donne interviews this 1s oo reasonan
AesSumpL L on)
Ph 0 Beeause o (3 and (L) about 000 ases would aeve roceives services

in 1¥sl-al.

(& Base oo 4o ¢ o interview . ie coases (755) demonsooated more
s

appropriat Camnd .

(71 Therefore, aboul So oo S,otetal, ooule ve beed receliving more
asproptiste progrooumier Coo CuLoLul does.
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| il Lo
Ch -V R T N I A TETOr thre, wpisl wrled o commun’ catlion
f,owhich drd oo owork, L oo, Lhen settled onosipn lanvoage whion
WowoworRIn, . Uven The fa. 0 s gcitlen dnvolved dn learning stgn Lonooaasee
Wil Uhe student s oo dony S0 oy, sk “oal e cimaur Leate bherior.
Loeecit ther cast ooellcved ti nerp she recod wourd e valuabl

o :oand/or i -

UL

Litat the student is oabo
' el ey but-=who o Denng werked

receive more appropriate

rvopleased withh the services
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: et is happy and
it the student hos added
ir Lo student haos added
naultant has suppt

creing oan slectroni

“a.oennsultant alse provided

mmunic:

out

cemmunicat jon

oworned withi Ul non-vocal ¢ -
ol U Lhe @ royress that the stucd
i Sl wis ra-

":npoiled brat, uncoc
ctant and speech t!

on—=vaoea

plist

le pursor Lty
school
vocal

Uen

berinning
board.

Since
G words

her S
4 stacres of picegures for the board--t

[¢)

with the child.
tssistance to ¢ oL ca-

devic.
consultative

: and the parents involving this child, 7 peech therapist v .weld
fhe el sl recedved as procing tuable aver “ne leong-haul.
Divannh L studene for sure is wblo to communicate ard/or intcract
O wpriatelv with teachers and peors and d- 7init 'v is ible to

i in and recelve more appropricte pro;lgmminh; She was + rv
sl the b op reccived and saw oa My improvement in the stud T,

'

Jis o student s two oS ooen

Socovis ton about communlioaTion

Poet

they received n zreat o a1 of
relped them develop -ue

LSLa e .
by .rds b " ah

v e tudeat.  The hetp included back: ~und inform  ion, speciiic
Jor asing o - orrcteenic bosr' ool onay -rurne, and help with
mechanical difficc 2 les enconntered,  Thes tolieved this assistance
be valuable over the lonso-hau!l.,  Uln oostudent started with the
S terapist she could not comrv. foate oo tne F2ip o they received
she really developod, csocoinlly her v o arc. w1 now comrmunicatoe
ner aeeds and wants. lhes therapists felo ot che cmedent is able
Lo tunicate and/or inceraol nere appropridte. s wiih teachers and peers

S THER S

+hle o participate in and re o ilve more nronriate programming.
A cording to the rhcrapists roer cound not hav tten ar Tar without the
nore-vecal censulnant. oo rid oo e e able voout inica-
devioces oand st owe D ot f v bod aece: money for need«d
servioes,
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T o i e help they recelved
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o 7 e o dhSGomiroapypro; Cloate
st e ! Lo Feodow T everely handi-
SRR L © - . cons dtant' -

L ocoemrn . dication

Boar o oan Ui neoLl eaties 0 dces and materials
SO 3 Dttt not eed 0 use theso services.,
. ot N 1 she wou.u
Vo Vil ! e bone=n e o dudent; she o ailsce was very pl
M Pt S . ' R ““"_Ext

studen: s »oth abie to con-
meime s and Coant e ©ore appropriately w0l rs and peers ar
cropriate progr - ming.
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cessare ciciarcs togetner and comploted it The ¢ ~ant also -
Lttt miaden: 's parents and helpol ther therapist dew "op long term
als oand obiectives.  This aovice Lheloing to sen oap s bettes progran
wnd therapist to boelicve the stadent would be recciviag more apgro-
LTe D Hesides o rmunicating and interacoing more

Aristelv with ten. ers and peers.  So, ine therapist saw the

e as valuable cuer the Jong=haoi.  The only problem that was

. inte that the  onswe. -ant cave cer CCoocine wverpbal o and Torgot
' sl owritten repert--it cueniudl s sent.

ITRRS bt tioer Wi ooinvelve hico Goin use . The consultar. dis-
e j8e8 ! Sioo vhat could o cowed but thedir decision was t?
She ot e e led orter skills, escccially oreading, to Tecognie
The spe (T iv come to helleve the student has ability but
TR B Len el ne wors 10y with o her feoain the consuliant

o lop T ce—loroopoals aad o cctives and, ain,

Nes o Dee AR e e L oh L

Ceved the foncent would be Soceiving more appro-

e cceunio sting and dntoracling mere appropriately

the helr she received and believed
“t consultant's recommendations oave welght to her own recommendation
Caat the student needed o ocommunicdtion device. Aocouse . the non-v ]
consulrant's input, a device was purchased by the school district as

was avaitable for use at scheot.  The consultant made - eral

T soeech thersnist was plodsed with

S00n 8 money
‘o explain the device to the classroom teacher and parents. Tl
arents have not vet Cound the money Lo surchage a device for use ai home.
o ospr. hotherapist viewed rhe use of this dev’ as provisg valuabl
over the long-haul and wa pleased with the he ~ived. Whila the

his abilit. to cou-
acets,  The

visite

student has a long Wiy Lo po.fropress is being n

municeie and/or interact more appropriately wit chers and
soech therapist o7 tne student is somewhat abic o receive more appre-

=
sriate Trogramming .
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Pest oo R vowi i coeovaluable cver the o=l
Do Wt desTre Doe et . e and/or interect more
Sremriately wita U eTs . T, radoxically, bcausi O
ro e N oand ria menit : : mmun o tiocn fevices
T oL D e It e nnped and the spevoel
: voder S TR : Jotihis thio stent would be
o T e : IS RFteste .
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Cooon RITAS Gl . voltnoed ot “vnoner believed Tvice
roocediven made aoreal wldreroaos din thiis e Tire. T ses th
consultant provid. intiuded oo Lo ST0S ! Rosus symbol sywnien
. =16 was tr.o.0 huat did Coand o (@8t ne an com-
feations Toaras ar oavll ror eral The Hotuswes
rec il oturned the stoooni around e e (TeIT DrOgrivi
Tine reacher wraote Rebuses irto his three-nsotr ith the help of (e
Se .1 consulvant the toaciler was ild who was gcing

handlcapped

R

L
and have ©

able 0 Y

maling him much

ShYe NOTI. A spin=off fromothis case was districs wil® te
Tacing other stin o Rebdse . Aprain, the teac. v, tu T
v de e doniene" difference in the studen. now able .« commuii-

Lu ‘ ‘atersct more appropriztely with teacners and peers and Is . le
o reoweiv more appropriare prosramning. The teacher went on to say how
o, protee fonal, and seasible was tio issistance, stating it wis fome

msnltation «he

CASE o

The econsultant only s Lo
the teacher did not roe ive
cigiipment 1o use with e

Jiring ¢ . acreening was the
meadation to se the Handi-Voice.

the iandi-vor.e would be beneficial over the long-haul.

just a screening the teacher
the =student would be able to
and receive more appropriate
speech therapist, ! come a
it the lack of f«

1
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the follow—up she needed on rome O
iandi-Volice.

cver recdived.,

SOTUC Ly Bession and
the optional
The con.orete assistance provided
munica: ion boards and recom—
therapist hoped the use of
Fven though it was
d;. feol hecaus: of the assistance received
conommnicate and/or interact more appropriately
The student, according to the
therapist was somewhat miffed
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discussion of co
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Creio out oand usiny Lthe booklor the therapist changed the stucent over
¢t hooy et wWas net pProv - effective. While it

Tt clun lanpuapc since W .

Wi oo oone~she wisit tieer mipht o blg-ranpo lications. The speech
croapist sais the tadionr pained polint sriliog, ¢ ability to associate
torres with resl chjoeots, ind his educators knowing he was capablu

more. The speech theraplist s coavinced that althiough this was
sxkills and knowledge on the part of

visic it resulted in
would mean the stadent is able to recelve

poe ctideent and his teacher

c appropriate cropramming.  The cpeech therapist was pleased with the
Ge-rvicoon she received av o oonily wished &7 was - "eoaware of all thr services
ol lem=it w s sUricUlt by chance - o napien :oupon the non-ve con-

CLant.

Pe o help of thy onsvel sl consulotal o nthers at ESC-20 has zeant a4 great
aid thie. venr, Specifically, the consul-

boui. (not board), trained school and

Geal to this g-uadent, lss  cear

tant helped sor up a comrunication

T s on the bFandi-Voice, and generally visitcd abou' once a month

sroviding materials and reoping an cipeing ioterest in the 'student. " .e

sesource teacher positively bel”oved this assistance would pnrove valuable
T - . B . 3

- 1» long-haul., She saw the student as having made preatc st1 ‘es

o of assistance frem Project ACES and unhesitatingly statuvd he i

ISR N
1 o communicate and/or interact more o ropriately with teachers and
cers ind s rece.v. .o more appr  Ciate programminc. The resource teacher

a0 o osatisficed withy the serv.oos,

An
N Lhe student was Tirst seen by the spe och therapist she oo sf ity
Thed', Mves', and Mno’e o Now tie student shares the View-Point with .. 2.
S Is doiny better —— unfortuni:iely she does not have View-Point to use
Lt home . The theranist voluntecrzed ohe would do anvthing to let prople know

©oproject - resideat Heapan or whomever ~- it is just that
Besides cotting tae View-Polnt going, the consul’ar- he ped the
srovided enlarpements and reductions of

spout the
benef i oL,

therapist try out the Zveo-~lo,
moterials, and worked with the student's othor teachers,  The speect: therapist
t..inks the help received would prove valuable oo the long haul, toiat the

student is able to communicatc anud/or interact @ re with teachers @
seers, and is receiving more ..propriate prograuming because
View-Point and better relations with other children.  The speech therapist
really appreciated the non-vocal consultait, calling her a "god-send'.
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The non-vocal ¢grant had a dramatic effect on generating referrals.
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1981-82
P.L. 94-142
Y ACES

EGUCATION SERVICE CENTER, REGION 20

INTEROF FICE COMMUNICATION

TO Pat Wasson & Paula Gardiner

FROM Stan Drezek

SUBJECT- Getting my files on ACES-relevant workshops up-to-date
DATE: February 2, 1982

ltems 5, 6, and 7 below come from the ESC-20 P.L. 94-142 application. I
wanted to be sure I had workshop forms documenting all the work you've done.
I've listed what I have. What else should I add? Thanks.

5. Schedule and c¢ouduct one workshop on non-vocal communication each
vear (in-region).

(I'm sure we did a major workshop with outside consultants, but I don't
have a record of it.)

LN
Conduct one out-of-region workshop per year.

(@)

12/10/81 5 hours 21 persons  Assessment & Intervention with non-
vocal clients (Waco)

(another scheduled)

7. Conduct three campus-level workshops per year (on request).

9/30/81 -3 hours 44 pevsons  Becoming familiar with communication
systems (NISD)
11/6/81 1 hour 27 persons A sequence to follow in designing/

implementing language boards (?)
(were there others?)

-
Additional work not specifically on non-vocal, but related to the speech area

3/20/81 1 hour 59 persons Identifying speech problems...(SAISD)
8/27/81 6.5 hrs. 22 persons Identifying speech problems...(Eagle Pass)
1/18/82 1.5 hrs. 111 persons Identifying speech and language

problems and the Del Rio Language
Screening Test (Del Rio)

~~. Pat Wasson
Paula Gardiner
Stan Drezek (Project Files)

fD:js
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d Find/Serve - Page 2

; Workshop Title Presenter Length No.Att.
3/81 idzntifying Language Problems - Del Rio Screening Wasson 1.5 ) 56
i 1.5 55
3/82 Making Behavior Management Simple Axtell 1.0 27
1.0 49
1.0 11
/82 Behavior Management Gardiner 3.0 32

Ju
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272-2i-6499.01-784 Special Education
faly 30, 1982 . Non-vocal Rescarch

FXCFXPT FROM THE NON-VOCAL RESEARCI EVAJUATION REPORT (SUMMARY)

EVALUATOR'S INTERPRETIVE SUMMARY

l“g}:ﬁuﬂMxry conbeine tee cvelwator's Interpretation of the findings. [t
ol the poalder onn g opopoctioe -- busod on the evaluator's expe?ﬁ:w.x;
WITH the proaron.

Working threugh £5C-20"s nineteen special cducation directors, lists of carly
childhood teachers, specch therapists, and teachers of multihandicapped, and
every lead supgpested by thelr extensive experience in the Region, the project
consultants attempted to identity and register all the non-vocal students in
the schools. Ultimately %44 students were identiffed by teachers as buelonging
to the category ''mon-vocal''.

A conceptual definition of non-vocal students guided the registry. A non-
voeal student was detined as one for whom speech is temporarily or per-
manently inadequate to mect his or her communication needs. A non-vocal
wtudent may evidence speech; however, a large proportion of that speech 1is
c¢ither not meaningtul, functional, or- understandable.

=~

An operational definition further limitved the registration. The student had
to be re~isteicd by ESC-20 ECE-H ntecachers, speech therapists, teachers of the
sultihandicapped, or other special :ducators on the "Speak Up for the Ncn-
Vocal” form. Furthermore, to be considered non-vocal, under the item -- What
is this Student's Principle Means of Communication? -- the teacher must list
a categorv other than "intelligible speech™, 1.e.,

Littie or no attempt to communicate
. Gestures or sign language
. Vocalizations (sounds) .
Communication boards or devices, typewriter, ndandwriting
Unintelligible, non-functional speech

The registry process proved very successful. As stated above, nearly 450
students were registered vstablishing (1) & lower-bound estimate on the size
of the non-vocal pupulation, and (2) a need for alternative communication
svstems, and (3) prurequisites in the population characteristics that suggest
it would benefit from service. Notwithstanding the limitations in data
collvetion which underestimated the number of non-vocal students in some
programs and especially at 0-2 and 12+ vears, the registry process was an
important step fur the non-vocal project in documenting the potential for
servicing this pepulation.

The project also attempted to show non-vocal students were underassessed with-
out testing adaptations. It proved impossible to select a random sample that
would meet the need for generalizing to other populations and provide ap-
sropriate cases to illustrate the range of possible test adaptations. There-
fore. it was not possible to make any generalizations about underassessment

of non-vocal students.

Finally, the project staifl niled a manual which analyzes assessment
instruments in terms of their conmunications model, presents possible
sdaptations for non-vocal students, and discusses cases to illustrate the

adaptation process.
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Four hundred and forty-four non-vocal students were
fdentitied, averaging just about two students per thousand
students enrolled (0.27) or about 1.357 of all special
cducation students. (See Table 1 in body of report)

The consultants for the non-vocal project believed an in-
cidence fipure suvmewhat cluser to 17 of students enrvlled
would be closer to the population parameter. Factors
lowering the incidence obtained were discussed and included
{a) students attending residential programs, (b) students
in school at all, (c¢) inadequacies in collecting the
reviscry data, and (d) lack of identification of student-
frow special education programs which did not have local
professionals working prLlrlLdllV on alternative con-

ot

munl'dtlud 5VSCLMS. LD il o dboul lod il TSk
o RS DIEPRATI AR :'J.LPDLUQ LIS

There covld be real problems with the teacher reported in-
spucial education program identified an
five reported unusually low

cldence datal one
unusually large percentage;
Table 1)

pereentages. (Sew

[hie major variasble ertecting incidence was definitely seen
as the degree to which the local special education program
provided services relevant to alternative communication
sustems and/or the degree of the non-vocal consultants out-
reach tu the special eduudtion programs. Programs with

a4 lot of professionals providing services, either locally

or from ESC-20, tended to register high numbers of non-vocal
students. In order to get services to non-vocal students,
vou have to have the local program professionals servicing
these students and requesting Pglp. :

Twenty=five percent of the identified non-vocal students
attend to speech in the environment with only eye contact,
body movement, or less. Sixty-two percent are capable of
understanding simple commands, directions, statements; fifreen
percent understand more complex speech. (See Table 5)

It looks like there is strength in the receptive langu~ge
arva that could be the basis for Project ACES intervention,
L.e., there appears a high potential for servicing the non~
vocal population in ESC-20.
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Of the approximately 807 of the identified non-vocal students
whio attempl to communicate, about one-quarter communicate

via gestures/sign language or via communication devices of
various kinds. The other three-quarters exhibit only
vocalizations (sounds) or unintelligible, non-functional
speech.  (See Table 5)

These figures read to consultants as meaning a large
number —-- about 270 (444 x 807% x 75%) of the pon-vocl
students identified are attempting to communicate without
currently having an alternative communication system.
Aguain, there appearcd to be a high potential for
servicing this population.

Yet, teachers attribute valid test data for 704 of these
students. (See Table 5)

According to the consultants, teachers were considering the
Vineland, Alpern-Bolle, and other "other-report" measures
as if they provided data on the students' capacity as
vpposed to their functioning level. They felt this meant
the teachers could really be underestimating the students'
poetential capacity,

Teachers report relatively high numbers of non-vocal students
in the 3-5 year old category (about three times as frequent
18 the dverage), average numbers in the 6-11 year old

proup, and lower numbers in the 12-1%4 age group -- the
incidence picks up to near average levels for 15 and older.
(See Table 2)

The consultants saw this pértially as an artifact of the

data collection process they employed. Early childhood
teachers were specifically contacted, but elementary and
secondary special education teachers were only indirectly
contactad. Also, public schools only have limited 0-2 programs.
Where there was a lot oi contact the incidence was about
three times average. This "three times average" also

showed up above (Table 1) in the case of the highest in-
cidence program where local services were well developed.

It looks like something on the order of this higher frequency
could be an upper bound estimate for incidence.

tlandicapping conditions attributed to non-vocal students

tead to be Mental Retarda- ion anue Speech Handicapped.

Very few receive Learning Disabled, Emotional Disturbance,
Hearing Impaired, Autistic, and Other Health Impaired labels.
Visual handicapped and Orthopedically handicapped labels
cccur somewhat nore frequently than others, but nowhere as
frequently as tie primary two. (See Table 2)
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While non-vocal students obviously would tend to be speech
handicapped and MR classified, the lower numbers in other
catepories probably are not accurate. Again, the data
collection methods werce inadequate -- teachers cf the ED,
deaf, autistic, etc., just were not directly contacted.
The percentages for specch are probably overestimates and
those for other categories underestimates.

Sixty percent of the non-vocal students were on s, acizl
cducation campuses with an additional thirty-five percent
in self-contained units on regular campuses. (See Table 3)

These struck the consultants as pretty restrictive place-
ments with a lot of potential improvement -- at least ip
some pervcentage of the cases as services could be provided
ro these students and alternative communication sstems
developed.

All the usual jorms of Related Services are used to support
identified non-vocal students -- about 807% receive speech
therapy and 40% to 50% physical therapy or occupational
therapv. (See Table 4)

There was really no response te this other than that each
district is very different in terms of the priority it
glves tu Related Services.

Jhieztive £.0: Thic objeziive culls jor dei cvvining the extent to which
a selected swiple of 20 rav—v oeil students were wnderassessed by
June 30, 1332. It proved Imrossible to sclect a random sample
shat wouli ancwer his qxec: ton. and also provide appropriate case
studies t5 illustrate the ranye of possible test adaptations. The
project stuff opted for selecting « mon-random sample which would
be most usejui in Jeveloping the manual o] test adaptations. Any
conclusions about the dojree of wnlerassessment cannot be generalized
cyond the sample celueeted.
EVALUATION Evaluation Services was not successful in providing a random
FINDINGS: sample of students which mef the needs of project staff.

PROJECT STAFF

Any conclusions abc .t the degree of underassessment cannot
be generalized beyond the szmple selected. Evaluation
Services did design the data-gathering form for the project
staff which was used.

The only valid way to adapt tests is to work around physical
There is no way to validly adapt a

RESPONSE: or sensory deficits.
test when the primavy deficit is cognitive.
-82—
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This was not specified in drawing the initial samples.
However, on interviewing the initial subjects, it became
readily apparent that the subjects were not prime candidates
for test adaptations and the selection criteria was narrowed
to candidates with physical handicaps. This was accomplished
by selecting subjects from the "orthopedic" or "muiti-
handicapped'" classifications.

Jbjective $.0: Tnls objeerive calls for compiling a manual of test
adaprations. Ac stoted in the evqluation plan, Evaluation Services
was not badgeced for this objectivi and consequently, no evaluation
of tne manual was undertzien.

~83.-
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PUBLIC AWARENESS
School district persoanel, appropriate medical professionals, parent support
groups, and the general public including the Spanish-speaking population, will
experience at least four public awareness events in each year of the 1981-82
and 1982-83 cycle detailing the services of Child Find/Serve including special

emphasis on identification of handicapped children ages birth through five.

-84~ 1 0,
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P U I

tern 119 kesource Identification

§ Public Awiareness

EDUCATION SERVICE CENTER, REGION 20

INTEROF FICE COMMUNICATION

NOTE: SEE RESOURCE IDENTIFICATION OBJECTIVE

T0: Rodd Purswell FOR A SUMMARY OF BOTH RESOURCES AND
PUBLIC AWARENESS WORK BEFORE AND AFTER
FROM- Stan Drezek (O THE DATE OF THIS MEMORANDUM
child Find/Serve Staff Responsc to Resource Identification and
SUBJECT- : <o
Public Awarvness
DATE: Hay 13, 1982
Attachment 1I is the Evaluation Findings and Program Staff Response section
of ou memo of February 12th on Resource Identification and Public Awarcness.
Attachment I updates this with comments of four of the six Child Find/
Serve staff members about this section. (The Family Specialist's comments
were not available for inclusion aad the Resource Identification Specialist's
comments were part of the original document.)
The comments seem to be saying -
(1) Minidirectories are, in fact, . way LO go...
(2) Updating resource agencies is still important... : »f
(3) Public awarcness nceds to be increased...
SD:js
cc: Patti Myers Paula Gardiner Robert Herrera
Rodd Purswell Pat Wasson Stan Drezek/(Project
Alan Axtell Rita Villalpando - Files)
Public awareness

The Project Manager felt more neuds to be done, buF that cgnsidefing the money
we've spent in the past, we should concentrate on 1nex?en51va things now. nd
One Referral Specialist sees public awareness as very important. She suggeste
The other Referral 3pecialist feels we're weak, that we need
to increase public awaveness of our direction-service aspect, and efforts .
aimed at school districts and the medical community. The Data Manager agree
that we nced an intensive effort, suggesting radio spots and more emphas;s

on our Spanish speaking population.

signs on buses.
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STUDENT REFERRAL SYSTEM
V- 0.4 Find/Serve will maintain a child i1dentification, information,
rererral svstem ror unserved and inappropriately served school-age handicapped

cudents I 1981-82 and 1982-83.

TRACKING SYSTEM
Y/novve wiil maintain a computer-based data bank of information on
i reterred to provide for the production of the quarterly tracking re-

Sallow-up reports for LEAs, and 90-day follow-up schedules.

o ~86-

ERIC 1v;

Aruitoxt provided by Eic:




March 3lst Update (Based on April b. 1982 printout)

CRlii Find/lerve Lol

e One hurmdred fifteen such cases were documented on the tracking svstem.

|

Ouarter Number
April - J 1age 28
July = Sept, 1980 20
Oct. - Dec. 19380 16
Jan. - March 1981 13
April - June 1981 7
July - Sept. 1981 5
Oct. - Dec. 1981 11
Jan. ~ Marcn 1982 15

Total 115

e Four ¢t /2 cases were documented with satisfactory placcment; however, an
additional 1l cases designated status code O had dates in the "IEDP date”
data element, suggesting 90-dav follow-ups had been done also.

Status Description N
0 Active case 68
1 Release - deccased ]
2 Release - ineligible 13
3 Release — another ESC 2
4 Release - another state 1
5 Inactive - satisfactory

placement 4

6 Inactive - unable to locate| 15
7 Inactive - parent refusal 11
Total 115

e According to the SEMS consultant, TEA requires 1l data elements to be re-
ported or. Child Find/Serve casvs. For the six codes ESC-20 assigns or
receives at the time of referral ESC-20 has all the data -- virtually no
missing data. However, for five codes, LIAs must supply information; there

is much missing data.

LEA ARD Proy. LEP Handicap
Sample Period Date Date Date Date Code
April 1 - Sepr. 30, 1980° 04 477 59% 897 47
April 1 - Sept. 30, 1981° 257 075 675 927 75
aN = 45 cases
bN = 1.2 cases
—87-
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DEFINITIONS OF TYPES OF REFERRALS

Level [ Heferral (Iaformation calls - not tracked)

Conceptual Definition. Those contacts made with Child Find/Serve which
do not involve a specific child but are general information calls.
These calls are supposed to be recorded on the Quarterly Technical
Assistance Summarv® but are not recorded by a Survey Registration
Form and therefore do not get into the tracking system.

Operational Definition. (unknuown at this time as 1 have not studied the
process used in capturing this data)

Level I Referral (Direction Service ~ tracked as Status 9)

Conceptual Definition. Those contacts made with Child Find/Serve which
do involve a specific child. These calls generally fall into
these types:

(a) Resource Ldentification
-~ (b) OT/PT

(c) ACES

(d) Residencial Placement

Operational Definition. All cases on the Child Find/Serve Tracking System
with...

(a) "X" in 169 (nct "well-defined'; vd. (d) in note below)
(b) For Referral dates after R00331 on "OTPT" in 117-120

(c) For Referral dates after 800331 a Flag in 244-246

(d) "X" in 169 (not "well-defined")

Note: As of December 1981 it sounded like Pat Wasson may be
completing Survey Registration Forms routinely on any
she does (a) through (d) and Paula does this on (b) through
(d). Paula puts some Resource Identification cases in a
file labeled '"Dirzction Service only" and not entered into
computer. Alaa doesn't complete Survey Registration Forms
on these, but cnters onto TEA Quarterly Technical
Assistance Report.

Level 111 Rerferral (Child Find/Serve Referrzl - tracked as non-Status 9)

conceptual Definition. Those contacts made with Child Find/Serve where a
specific child is referred as being inappropriately served or unserved --
necessitates 90-day follow-up.

Operational Definition. All non-Status 9 referrals on the system.

Note: Both Pat and Paula question the wisdom of our recording
OTPT, ACES, and Residential Placement as Status 9. They
feel we should corsider reporting these as Level III
status O until eur work is completed -- so they would be
reported to TEA on the tracking system. They consider
them inappropriately served until action takes place.

*
I am not sure everybody is completing this.

—88-
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1981-82
Child Find/Serve

Student Referral

CONFERENCE SUMMATY
EVALUATION SERVICES
Date: November 13, 1981 Program: Child Find/Serve
Evaluation Staff Member(s): Stan Drezek Project Staff Member(s):Rodd Purswell

We reviewed the major evaluation findings of the last four years on the student
efuerral system preparatory to this year's work.

EVALUATION "The existing referral system mects or exceeds the letter and

FINDINGS spirit of all but onc standord (TEA requirements).' (1977-78)
"The Referral Specialists substantially follcow the referral

reeaniine process as given in the proposal...'" (1979-80)

syl

"Persons seeking Direction Services report the staff show 'a real
interest and concern' (84%) and provide them with 'eclear in-
formation'. (75%)" (1979-80)

"The evaluator judges the Referral Specialists to have done an
exemplary job in assisting LEAs in locating residential facilities.'
{1979-80)

1

PROGRAM STAFF The Prcject Manager believed the data was still valid and that

RESPONSE thare was no need to reaffirm these data. He cited the lower

o number of referrals and the allocation of a full-time Resource
identification Specialist as factors contributing to maintaining
the level of quality.

EVALUATION "Two of the 75 students sampled in 1980-81 had documentation in
FINDINGS their files that a 90-day follow-up was done by their LEA."
(1980-81) '"The estimated number of incomplete follow-ups as of

WedmREsees April 1, 1980 was 141 out of 408," (1980-31 -- covers period when

o7 gl L ESC-20 responsible for fnllow-ups.)

"The percencage of missing data elemeats increased from 60%
in 1978-79 to 76% in 1980-81." (1980-81)

PROGRAM STAFF The Prpject Manager felt the decision to repeat this study was
RESPONSE important. We need to see where we are. He felt that the program
B staff agreed there was a problem here, but that they did not
perceive it to be as great as the data indicates. SEMS and ACES
may be taking so much time of the consultant for Data Management
and Referral Specialists time, respectively, that we mav not
be devoting sufficient resources to the tracking system. On
the other hand, it may simply be the LEAs are still not giving
us the information. Probably both reasons are involved.

ERIC " 11;
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EVALUATLON "(Staff) need to examine what is requir«:d by TEA, what we are

FINDINGS currently doing, and whac is feasible fo do...Some missing data
_ could be obtained from SEMS...case files...telephone contacts...
Unjrortuncties some on-site visits."

L P suscem
""(Referral spccialists) believe their greatest impact is in
listening to the teacher and helping her meet the needs of the
pupil.” (1978-79) '"60% of the teachers (interviewed) telieved
their studeants have needs which are still unmet...”" (1980-81)
However, about 837 of the teachers believe placements are

appropriate.'” (1979-80 & 198C-81 data)

"Only about half...the teachers interviewed were aware of...
Child Serve." (1979-80) "...60% (teachers) were not familiar
with the Child Find/Serve program." (1980-81)

PRUGRAM STAFF The Project Manager stated we have spent a lot of time and money

RESPONSE setting up the student tracking system and got some things

T going, but maybe we really need to concentrate on some type of
follow-up. “‘hile follow-ups per se may rot be our responsibility,

it would be ur job to see the schools are doing it. We may be
sacrificing service to students for fear of upsetting super-
intendents But how we do this without being perceived as
regulatory a big problem.

Besides beiny concerned about the tracking system, the Project
Manager was even more concerned about the possible lack of know-
ledge among special education teachers on Child Find/Sexve.
There should not be a teacher in ESC-20 who doesn't know about
our project. One action planned is distributing brochures to
all special education teachers through the special education
directors as well as physicians, agencies, and colleges of
education.

cc:  Rodd Purswell
Patti Myers
Pat wasson
Paula Gardiner
Robert Herrera
Stan Drezek (Project Files)
Plon  Arteil
SD:js
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Unile Find [Serve
Frrm ity RJFUNq\
EDUCATION SERVICE CENTER, REGION 20
INTEROF FICE COMMUNICATION
TO: Rodd Purswell
Mo
FROM: stan Drezekx
SUBJECT: Status of Referred Cases since April 1, 1980
DATE: December 9, 1981

1 completed a quick study of the situation from the date your staff specified--
attached are my findings. Here are the issues I recommend your staff needs

0o grapple with:

(1) The data that three of 78 cases necessitating 90-day follow-ups have
documentation on the *racking system as having a 90-day follow-up
is discrepant with the minimum standards for Child Find/Serve.

(2) There 1s a large percentage of missing data on TEA reguired elements—-
obvicusly LEAs are still not forwarding information.

(3) There appears to be a systematic decrease in the number of Level III
Child Find/Serve referrals over the last six quarters.

(4) There 1s an argument for classifying some Level II referrals as
Level I11T1.

(5) There are differences in the way individual staff members are recording
data--e.g., in the case of Level II Resource Identification cases,
Pat completes Survey Reglstration Forms and forwards for computer entry,
Paula completes them but files them, and Alan doesn't complete a Survey
Reglstration Form but enters them on the TEA Quarterly Technical

Asslstance Report.

I nope you will involve me in further clarifying the tracking system so it can
do what you and your staff want it to do.

wD/sf

c-: Pattl Myers
Pat Wasson
Paula Gardiner
Robert lerrera
Alan Axtell
Rita Villalpando
Stan Drezek (project files)

Attachment

-91- 11\;
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1981-82
Child Find/Serve
Student Ref. System

Response to Report on Child Find/Serve Student Referral System

fn response to Evaluatien Services® report on the Student Referral System, the
Covrdinator of Special Educaticn held a meeting with relevant staff. Action
was taken to clean up the documentatiuvn procedure, and will include writing-up
a list of in-house procedures:

Child Find/Serve Cases

iy

TN

1=

I/7ACKE

Cases were found with information on 90-day follow-up in the student
files that never were received by the Duata Manager and hence were not
reflected in the cocamputer output.

Cases will be flagged for follow-up when information is sent to
schools and follow-ups will be sent every 30 davs for cases which
have no response from the schools.

Cases re-referred will be given new referral dates.

The appraisal censultant, as she makes her rounds, will be helping
swure information on Child Find/Serve cases.

5/Residential Cases

Thev will remain status 9 pending outcome of the February TEA meeting.

Ten ACES cases were discovered which had not been entered into the
computer and about sixty casvs were found in the computer but without
the ACES flag.

OT-PTs will be making a conceried eifort to notify the Data Manager
to flag cases they are serving and new referral dates will be entered
rer previously cloesed cases.

The OT-PTs and appraisal consultant will be keeping the TEA Quarterly
Technical Assistance reports.

January 7, 1982

ha 11



april 1, 1950 and S=2ptemper u, 1%z needing S0-day follow-ups?

What is the cdisposition of thosce caces referred to Child Find/Serve between

- —
-- une-hunared wrwd—eo such cases were documented on the tracking system.
guarter Number
:Sl April-June ‘s 26
e« July-Sept. '80 21
<~y <
> & Oct.-Dec. '50 e \2
o
& e aY Jan.-March '8l 15
e S \?.(()
1 April-June '61 10
July-Sept. 'sl ]
TOTAL deT (00
76 .
~- Two of 8 cases were documented with satisfactory placement.
status Descriptor i
0 Active case 6" 74
2 Release—ineligible 8
3 Release~-another ESC 2
5 Inactive-satisfactory placement 2
6 Tnactive—-unable to locate 7
7 Inactive-parent referral 7
287100
~- Three cases (including the two above) had documentation of a 90-day
follow-up date on the teaching system*.
~-—- Theee 1S a large percentage Of mlsuing data on TEA required elements—--
5o large, the percentige 1s not worth calculating.
*r.o o study of April, 1930, zubstantiated no Y0-day follow-ups in student

cace folders unless they were also on the computer.
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EDUCATIO “=RVICE CENTER, REGION 20

INTEROF FICE COMMUNICATION
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*
STUDENT REFERRAL SYSTEM
Repion 20 LEA personnel will receive technical/consultative assistance from
the Child Find/Serve referral specialists in the area of appropriate student

placement during 1981-82 and 1982-83.

/.

This objective was not evaluation in 1981-82.

0 ‘97‘ ﬁ .
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RESOURCE IDENTIFICATION
Lt school personnel, other professionals, and the public will have
v.ilab.e an appropriately updated resource information system by which new
stelopoo vluusly surveyed agencies providing services to the handicapped can be

ried and accessed.

~98-
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Child Find/Scrve Child Vind/Serve

‘. , Ruesource Public Awurcness
Identification
EDUCATION SERVICE CENTER. REGION 20
INTEROF FICE COMMUNICATION

T0 Alan Axtell
FROM Stan Drezek
supJeECT Tpdated Statur Henort o on Resource Tdentificiation and Public Awareness
LATE Arvpast 9, 1982

The majer conclusions in the npdate to the February 12, 1982 report (summary attached):
- Minidirectories are, in fact, the wav to go

Updating ro:ource acencies Coclading TEA priority agencies and new
agencies) fe still dmportan

—~

- Public awarencss needs continued enmphasis

RESCURCE IDENTIFICATION

EVALUATION
FINDINGS

(o]
- '

sunmer canping, daveere, scrvices for high-school-aged handi-
capped, and tutoring scrvices directories were all updated.

R DR 71, minidirectory approach continucs to be a strength. The

PSAs and newspaper stories accompanied their release.

The working relationship with the San Antonio Coalition of
Children, Youths, and Familics has continued. An interagency
agreement was cxecuted with this agency. Also, SACCYF with
ESC-20 supportive assistance was funded for a Developmental
Disabilitiecs Program grant--Project ABC. ESC-20's continued
work with this project has been 1 real asset to the Project
according to its director. -

There is inadequate documentation supporting who was sent,
which directories, when. The lis 1is too informal ard

incomplete.

A former "weakness', updating the approximately 200 resources
according to TEA priorities, has definitely improved. Cou-
sideration is being given to TEA priorities for updating and
the consultant's goal of 100 updates was met, However, about
25 priority 1, 2, and 3 agencies (infant programs, residerntisl,
and non-public schools) were not updated.

Ovportunities

o -99-
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FVALUATION

FINDINGS

T ST Y

T
s

RESPONSE OF

PROJECT STAFF

; rescurce agencies continues to be an

Jast six months of 1980-81 saw eleven
new arencies, versus three the first six months of 1981-82.
Nine v re identified for the last six months of 1981-82.

Tdentifving n

opportunity.

The consultant received nearly 50 requests in the third

quarter for Resource Identification information--the cvaluator
judpges this number could be significantly increased, cven though
it is greater than previous quarters and years.

1) Minidirectories do scem to be the proper appreach. How-
ever, we necd to be sensitive to over-kill on the mini-
directory concept., Possibly a simple, yvet broad based
resource directory would still be a valuable tool--i.c. Blue
Book of United Way.

23 SACCYF--Has been extremely valuable as a tool for develop-
ment of interagcercy cooperation.  This has been the hih
point of the past two vears.

lack of ¢oeumentation--a more comprehensive documentation
of distribution of directories wouzld be too time consuming

L2
S

and cumbc¢rsome at present.

4) TEA priorities need to be more closely followed, updating
some minidircecrories are not part of TEA pricrities--a
P.tter way to count these updates is needed.

PUBLIC AWARENESS

The production and cistribution of nearly 5000 copies of a
well-written and illustrated bilingual brochure describing
Child Find/Scrve-—its services, purposes, arnd toll-frec number
has been accomplished.

For seven succcssive quarters, through March 31, 1982, the
aumber of referrals to Child Find/Serve of unserved or
inappropriately served students has been running quite low--
about 20 or even less.

According to the Resource Specialist people still do not know
enough about Child Find/Serve. Project ABC can be a vehicle
for general public awareness about special education services

-100-
12,
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Alan
rRodd
Jane
Stan

Axtell
Purswell
Francis

wvailable through ESC-20, Child Find/Scrve in particular. The
creatust need we have is how to make more people aware of how
to reier students and find resources. The way to do this is
through personal contact. All five staff--the two Referral
Specialists, the Data Manager , the Resource Specialist, and
the preject manager concurred--more, ROre AwWareness necds to

< P
De GOLO,

The Resource Specialist pointed out TEA requires no public
awareress. The Coordinator of Special Education has no plans
for £SC-70 to undertake anything more than limited public
awarencess activities.

Dresck (Project Files)



1981-82
Child Find/Serve

RI & PA

Minimum Component V, Priority 1, Objective 4: Resource Information System
Activiecy 1. As of Dec. 1981 only 15 of 200 resources had been updated and
no plan for updating was in effect. The Resource Identlfica-

tion Specialist organized the list of agencies to be updated
by TEA priority and planned on updating 50%.

Juestion =-- “'Could vou show me documentation showing how many
resources are being updated and whether TEA priorities are
beiny followed?"

As of June 29, 1982, 101 resources had been updated. The
resource Specialist had labelled each resnurce on the list
of agencies with its TEA pricrity number.

TEA Priority Number

1 2 3 4 5 6 7 Totr.:l
-
number o ) 4.0 | 37.0 | 16.0 | 645 31.5 | 5.0 | 41.5 | 199.52
Resource agencies .
Number of updates 2.5 23.0 6.0 17.5 20.5 2.5 29.0 101
Apprux. percentage 627, 627 387 277 65 50% 70% 51%

a--minor rounding errors

There is some indicaticn priorities are being followed, but

S

more can be done to follow them. The Resource Specialist
believes updates are important because they generate new

referrals.

Activiey 2. The first six months of 1981-82 saw three new agencies
idern-ified; in the last six months of 1980-81 eleven were

iden.:fied.
My question-=""Could vou show me a list of new resource agencies
the dates identified, and the dates surveyed?" (Criterion =

two weeks)

Between June 1, 1982 and June 30, 1982 nine new agencies were
identified--and identified within an average of about four days.

~-102~
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Activity 3, The Repional Kesource directeryv went te TEA, with TEA verbal
approval to five adjoining regions, about 5/ special cducation
program, and appropriate agencles (50 copies}.

My question--"How have remaining 165 been distributed?”

Intormal 1is
thesce record
numbar distributed. Also 1 am not sure all discributed
dirvctories are recorded. A list indicated 41 went to
counselors, about 10 educators, and 25 te others (parents,
agencies, ...). The Resource Specialist sald rany were passed
out to parents and professionals without recording; about 75

and

rele

ts and notes characterize the documentation,
S

are not {ormallv organized by date, ,

(891

remain.,

Activity 4. My guestion--""What has been done on updating and distributing
the summer camping mini-directory planned for April? 1'd
like to see a copy of last vear's and this vears."

April 1982 the "Overnight Summer Camps {or Handi-

By the end of
" 1682-83 min.directorvy was npdated.  The updated

capped Persons
directory lists 15 Texas and seven out-of-state camps. Hach
e listing gives the address, phone number, tvpes of children

accepted, sessions and fees, and a verv brief program description.

My question--"":at has been done on updating and distributing
the davcare directory?”" I've =cen the update and according
to vou beneflitted irom our review...but speciallv who received

Activity 5,

ieo"

The daveare directory was updated by the end of Marsh 1932,
sistribution of the directory was not
A

Documernitation on the o “
organized tv date, role, and number Jdistributed, Also, I an

pasitive manv, manv more werce distributed than our list reccrds.
Our list documents about 18 to parents and 46 to educator:.,

Additioaal
Actlvities

My ogquestions-~"When was the minidirectory on services for
St

older, Ligh school o hondicapped scndent done?
This was also done by the end of March 1982, It was an

additional activity not in the proposal--the updating was
fairly minor from the 1980-81 edition,

"This was not in the propesal, but you indicated vou had
plans. Has anvthing been done on the statewide vesidential
services minidirectory?”

Thie is written into the 1982-83 program narrative,

;’ -103-
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"This wis not in the proyposal, but vou indicated you had
nlans. hat about tutoring services directorv?”

ihis was compleved in April 1982, Ten services were iisted
with 4 yreat deal of pertinent information provided in
two-page ftormad.,

Tould vou show me the numbers for the 2nd and 3rd ¢ of
1981-82 on the TEA report reflecting use of the Resource

an

Svstenm!

Tl 1, 1981 vetober 1 Januarv 1, 1982
to to to
Sentember 30 December 31 March

Sonnce N o Y
Parential °5 11 17
Medical 6 5 6
L} As - 8 13
ESCs 4 4 2
Dt her t 7 - 9
39 35 2

Mindme Compenent V, Priorite 1, Obiective 1t Public Awiarenes:

Aotivioy Toa 2 Undate the Public Awareness [og atfached,

"iaw have the remaining 3500 Child Find/Serve brochures
heen distributed?"

—-abour

Searivoall have been distributod.  The larg. st greup
2000--went to churches., The remaining have mainly been handed
aut at workshops.

"ow have the 2000 special education Prochures been distributed?”

A large box is placed in the Coordinator's office and as
consultants present workshops they pick up a handful--there
have been about two-thirds distributed at this point. The
Coordinater has handled this.,

-104~
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EDUCATIGON SERVICE CENTER, REGION 20

INTERQOF FICE COMMUNICATION

H

T3 Nodd turswe b

FrOM St Drezed -0

I

(R B I A AN . SRR S e
Civiia PLOd/Soelve SLall Res)

Public Awarenoes:s

PO

SUBJECT

‘

DATE L E\J, l(}n‘):

ALtoecnment LDois the bBEvaluation Findings and Progran sta

poour mento of Februare 12th oon Resource Idencification

Hosowree Ldentdf!

1Y81-82

Child Find/Serve
Resource ITdeutification
& Public Awireness

io..tlorn and

1f Kesponse section
cnc Public Awarciiess.

Slitachment |oupdates this with comments of feur of the six Child Find/

Serve sUff members about this scetion.  (The Family Specialist's comments

~menits were part of the original decument.)

Ml comiments Scewm Lo Lo sayi —

(1) Minidirectories are, In fact, tie way tu co..,

(2) Updating resource apuencies is ctill fmportant...

3y Publlc awarehoess Leerds too e dnereasced. ..

ol Mvers Cauls Gardiner
Purse . Yol Wiisoon

Rt Rite Viitlalpande
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Project Manpor sces tin ciseoas oo natural decline -- the more chilldren
tound, the fewer lefr to find. He sees it as a shife from Child ¥Find to Child

Serve. The Manager felt some

are toaring onosome of

Tow,

awdaleness 1o

toedo Do

RITSR

, . Ve anl, o we should o
TR sovcialise sees public
Lo wil Duses., e olter Reterral

U inere-e pubile Gwaretiv-s 0f oudr

dhie g ool districts and Ule me
Drianowo tneed oan Intenasive cnrort,

G Spandsiho spead i population,

O
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ol
tie job -- alse feels referrals are down becausce publie

ST

the docres be because the schoouls

to be downe, but that
inexpensive things now.

awdlviiess as very laportant.

consldering the money

cilcenLrate on
She sugpested
that
and cfforts
The Data Manayer

Soccialist feels we're weak, we need

¢

i .x:pr‘k'f N
Jieod

ircction-service
i CoOngUn Ly . apreed

JLingy radio spots and more omphasis
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Child Find/Serve  Chiid Find/Serve

Rusour.e Pub

idencification
EDUCATION SERVICE CENTER, REGION 20

INTEROFFICE COMMUNICATION

T0 EUEE RO g

TPOM sl D R

¢ - T . N - [P RN Sl L Tl . 5 a .
SUBJECT SUostus rporl ol Ne so T re L LD L e e G ! oWl e L
DATE iy R ool
. ' il i Vars e s N B A
R I
“LxotrCr Jird 1

PGS

Dircotors and concentrated o

G == Coverine davocare, camping,

- ' e -
Sl noendicapyed. e oon

SUL LNt Lits pLans Tor olbier win

~girectouries on stiatewide

Foidential o service s and tutoering services.

The dav coare dircerors ds bednyg propos
lcensings Pranch oas o oanedel Por DHR te use In deVvoiopine o

SLatewide director.

T neuitoant is Ltettins about 30 Fequests per o quarter

roe ddentificanion Informatlon.

Ao Dot LU0 resources were updated == TEA b Dist
.

ot arrorilics Tor updates, but o vequiranent theto sl

N !
resourees be update doeach cear. Updating s not oo priorvics
07 Lhe coasultiait, vet ne plan for which roescurees to

Upidate, when, and why exists.

AnoooppoerLenity L LU e e Tesourde apente bes
o lota.  The st dE mentihn o0 LUR0- mae eleten e o
versus threw Lhe Tirst six omonths of 1981-32.
San Antonie Conlicion for Chiluven, Youths, an.
Piies (SACCYF) networring nropesal could beononource
O intorayoency Aaereenenis.
PROGRAM BIARE The Resotrce Ldentitfication specialist organized tie st
NESPON o1 ayencies to be updated by TEA priority number and the
ot apdate was duce Then cach month the speciaiist
wili i the hiphest priorities first, including hivher
prioris. resources from provious monias. The specialist
catimites 507 of the 200 resources will he updated.
According to the specialist the wav to find out daboui new
Fesource:s s Lhrouph sucvering resource agencies.  As e
does more updates, he belleves more new agencies will surface,

Q L0~
L | . 132
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as be alwavs & It the aryency KNOWs OI NewW SCLVices.

snother primacy source of new agencles is ESC-20 consultants.

tor

The SSCCYE scetworking propusal has been turned in
Dewvelopment Bisabilicies rfunding of o refercal svsten

dor o children O o= d. NSU=20 s i g supportive rele ro-
Jiding in=Find cGervices. The proposal roepreseoats o

interageey aprocnent . Furthermore, cooperating dpeacies
wili be referrine theinr 3=vesr olds vto Cailld Find/Serve,
l.w., & potencial source o Levei 111 refervals.

>

ShITINT T £t AUT A aENRTTTCY
PUBLIC AWARID S!S

S0U0 well-written and illustrated bilingual brochures
describing Chitd Find/Serve —— Its services, purposcs,
and toll-f
have gone to BSC-10 r
special ceducation proprams.

ree nuroetr, have beon produced.  about 500
source apencies and 1000 to ESC-Z20

The number of Level Til refevrals reguiring a 90-dav
Yo'liow-up has been steadily dropping to the point where

we 're cutting onlv about ten per quarter.

The consultant reports, and our 1980-81 evaluation dat:
sunports, the judgment thot not enouzh persons know that
Child Find/Serve exicis and bow to reach it.

The cansultant seos a need for Increasced public awareness
in ceneradoand increased public awareness for the Spianish-

speaking populat.on,

Tiie Mevoative discribution” of the remaining brochures
chinroehes, PTAs, aen=public schoors., and other

Gvivs s being consideced by the consultant.

Coow HAM DAY fonin. te specialist bolieves the SACCYY proposal will lead

FRSUNNI © el referrals.  hemarxing that g frequent comment from
Chee feemettrees aoencics s "D didn't wuow voo existed”, the
soccialist then it there would ailways be o need to do wore
Sublic wareness, and bis o emphasicoon that this vesr could im=
et ponitively the number of reterrals.  He Jdefinitelv sees
e meed Tor o continued emphasisoon public awareness.
LY ative disiribution” of brochiures is proceeding alonyg.
Clhnrcines and non-oublic schools are doney phesicinoe working
Cithocndddren, ovincisale sio Principats St Pevelopment
coociome Loand oarent support psroups w il be ddone. Uiher of
curowome o arive! fdeas e oon hold Por onow.

. ottt Meer Wita Vibioboado

werld TT A S R
: 11 AT Gulae T (Cover M )
Panla Gardiner Stan Dresck Corodect i

Pt WS son

O

EMC‘ _— 10&4130
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1981-82
Child Fiad/Scrve
Resource )

Laentificacion

fa Y o= we tound non—edue or audienees using our directory twice as

e e nd v s edUcatlor dudicices, W dlme Lo .\pl.x;nin}; L0 audiciiees
(o UWoe the dircctory increased use. Do these iindings have any ap-
calion to distributing thee Resource Dircetory this vear?
. . e, e T L oL
. ot . . . 4 [ N e . Yl
- . ‘ o RS [ :
. NS . ! A Dolenre AR
.o S PR T . ‘ i
T, 3 Ve M ; ., . . . . c
. EPORIRA N A R 2
’ . " clor ' PR 7 o . - v O
“ . ‘. " ) '
S consultant Jid oot have anw o socoifle plans for distributing them to nens
chucater audiences other thoan taking them with him on update visits.
et ivity ¥
o thee npdate Desouroe Directors oone Lol
T
1 wsCs? ; o : T T SIS LI5 T N S B P N
H TN o ‘ 4.
e U200 cducators - ‘ R AT A N PN LTS DD PR [
' ‘ e . [ ¢ e 0 Tl Dot ‘. .
- 3 : " * M
Ulher aguenolos oroons! a0 et RPN S U SN el e LLS L,
. ot ned aboutl 1H0 dircctories wore Leit to distribute.
S Whe do orou dow see de Lhe Garecel aacience jor the Resource Directory?
i ', B . ; . L e St ,",1 ’ oot
woe e T e : ‘ e e e TN
L o S s P
R R y . . [ ‘e
R P : . E D T T AL
« . 0 . ‘. ’ ! . . AV ! . . < - . .
. Ce e , RS PR AT . Lt
e e e
c. Ihave vou anpde any progress retormactoong the farpe Resource Dircetory intoe
cini=dircctories?
"o T A N B SN TSI S o
Bl e ' [PV AR
S S A TPP ST PR

EIQC ~113- 14
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FACLIvVILY 4

b. What b been done en oupdating and Jis

il tors!

" ; Ve f ; , y oy 0 ’

veoe 3 o ’ v, - ’-. ’ [ .. t \’ T ’/‘ .
. s » 1
FActivioy B

. elthie repsdonal o davesre center mini-airectory!

" ' . . . s T ot - S, va 2

. . . eyt [ Ci s Lo H N } 1+ T . - .- + o AL P T -7 - H

(N0 COMR'S Licensing Sranch o ioosubmittln o propesal to THHR adminsitration

P N

dvcare directory statewisdo o with Alan eow pald consultant. )

S rectors bs ocore dmportant to oven and whoet gquestions ought Loaluation

Cos e D e ot .
eV o ans ol e dlrectlories U= !

[ N ; . . . . A *
4 H ! .. - . - - e e </‘ oL N .
' . . .
v + ‘ B v " [ P 3
o e - - ! { e . . N
0 * N AN . A e y <1 » '
. . P . ' ’ . ’. By « o < < <
’ . . , . L
. - . . , v ) . , e ,. i Jo "
b , [— AP ve v . Vi v * PR i .
.o ‘ . B . . M . FAN Che [
v r - v . ot
. \ s N ,
. . . 4 . . -~ ’ <
- . . . . .y ‘4 3 .
} . ) ' . . R . . PR A b ) e, 0 {
r - N '
. . . . ’ ’ .«
. B}

co ou menticned aomini-directory on o services tor the older

Chici seboo e Dl apped == tnds activity s ot iu Lhe proposaels

whoat is Lite siaus!

e . . . o :
) = A s . . L T P < . . .
s M . t .
4 ’ . . . . ‘o PR Lo
o ’ oo ‘ . ... L ' P v 4 EPER ) EAPIN
I N ; . .
. G , . . o e AT RN AN
' 4 o ! ST TN Sl . PN e i red
‘ r A . N " L v AN .., D + rat,
. Lt . ‘ , h . ir. i . AN
B . B B . . i sl '
< e, PPN R N N : R
- . . v g N . - .
C oy 4 . ’ N g P f R PO
’ 0 .
’ N v ' - . A i . A’ oo '.".
. . v . * o &

“detivity 1F
O uid vou show me vour documentat ion support bine that previously surveved

Fesources are being updated according to TEA priorities?

Triere are approximately 200 resources on the system. Between Julv 1, 195
Gt levember 1o, 1981 cighit resoucces were ugpdated and paperwork completoed.
Another seven were updated and paperwork not completed vet.  TEA has oo
pumber Lhat must be updated cach vear; the consultant relt he would be up=

At ine about 100

El{l\C ~114- 14
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Ul Lot CosoUns es o ar Dol updated D0 s o

v Lo Uhie ¢ , i
VA proprities s however, this intormation woesna' U avai table. i -

NS B T R ciboo thie g dorditeCie oy cm the priatont 5o Chis oo

i Cootooed iy Uhie e ot P it

prLiviicy; DUL silis sies

S e P .
R e L e Ty A AL I IS VISR B

womewhiat more needing to be done both in tecms of conducting updates and

Jovumenting this,

FACUivity
X Coudcd vou show aae oo it ol new resources, the dates identificd, and tios

“

dates surveved? (eriteria = withiin two weels)

Srove Julv Do 1usl o two new resources were identified and botic updated within

v weeks == the Meadows Youth Alternative Program (found 10/20/81 and

survered 10/30/81) and Las falmas Respite Care (found 12/1/81 and surveved

oA sy A third new resource was just identified.

e consultant's explanation for the deerease o oew resources found (1

Srom Janudry —3June vs. 3 trom Julw —) December) was possible funding cues

Wilin Pew new proprams openine.  He sces more being identificed when "sSneisoa
BILLY money flows.

il. Could vou show me the numbers for the
FPA report reflecting use of the Resource Svstem?

first two quarters of 1981-82 on the

o (The svecnge number of requests for Resource ldeatificetion infermation

Fotor 1Y80D-81 was about 20 per quarter for first three quarters, with about

! 60 additional requests in the last quarter, probably a result of dis-
tributing the two mini-directories.)

e tirst quarter obf 1981-82 siw 39 requests, Source e
with ohout 507 coming trom pareats/guardians. Parental 19
Medical 6
LLAs 4

15Cs 4
Other 6

Second uertoer s 32 roquests Wilh o anolhiol wWoeok Lo gu.

Cic strenypth omentions ©obyovour supervisors hees boeen vour ability to oot

pecdngtully dnvolved oa ovaricus boards ol occacies. Would wou describue
Liins
, 0 ; .
! ‘ ‘ « re. N 3 ’ 3 1” n (¥l «
oo . et - ' ; v, [T ‘-
. L - ‘ ; . coi . DA PR LA ST SIS I 2
e , -, Yo, cir. el o B -
y . ' . i P ‘ S S T S AR TP
RN ' r e : D T P L RDTR
Al N v ' r s ) r‘ A :
L - . . L ’ . « [SR TR ‘v—, ot PN .
1
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The Daycare Minidireciory

INTERIM EVALUATION REPORT:

Evaiuation Staff Preparing Zeport:

Stan Drezek
Senior Evelvation Manager
Aima .eeder
Secretary
Juc. Spencer
I . cretary

Peo_ & For information on this and other evaluation
. NN services available contact Alan L. Roecks,
— D ete

EVALUATION SERVICES
EDUCATION SERVICE CENTER -- REGION 20
1314 Hines Avenue '

San Antonio, Texas 78208
\\\f 512/271-7611
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BN P Cedepdoone inten Woaorandonm tple of 17 00
OIS oS ko AT mter directors listed in the minid-
Preclor, e Lt T agn L lnlenvilower, and a review of the
ol coel i
. simatcy S05 Lf the woieciors Faow aboet the

. Sfive peroent Lave s oagopy; however, the
copies vy down at the bottom of a whole lot of

. e B

turi

EVALUATION

FINDINGS

&
Head Start out-of-town
» D

sample.
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the 4 oparents did visit ce-
an entinated 17

coording

o Alrout 305 of dirvoiors o
w0 the g, ..

would be ploaced Lecause of the gulde

across 3 oonters

dirvctors.

s .0 Sunurdl, centers really appear Interested
1dlv handicapped only; some even exclude mildly

e (i lv 107 of the centers did not want to bz listed in the

e dhiere are cuouph puint in cvaluation's review of the

pide to supgest winor cditing and/or format chunyes.

e
he could incorporate many of the suggestions in the revision.

sultant was most iaterested in the review of the sulde;

His next highest concern was with increasing the trmpact of the
cizide.  "I'm glad the directors were aware of it...1'd like
to have it more available, though...I'd like to have a higher
percentage of centurs visited because of the guide...but 1'm
aretty content with Raowing handicapped students were placed
I think it has proved to be a wvaluable
,

Lecause of the puide.
tool that parents have been able to use.'
rvaluation did bricf ten minute interviews with about
half-a-dozen key special cducators xnowledgeable about
available to young handicapped children.
interviews was a list of about forty
consider distributing the minidirectory to,

Services

comnunity resources
The result of these
apenclies/persons to
in priority order.

and certain other centers were not included in the



: "o , . . . )
NN Yoin den Py Lo te iistribution. T oheve asoed
. : ot o et in vour review of thie puide In ore-
T e U, el osear Iowantl oseur review

St Uhe srnitervoew data. o But in terss of distribution

vt cear, Dothank D'mopoing to rely on your list to expand

, - . v . ;
ool tritation. Do podng to block out some days and make
T ondol o otore iU e 4l Lo places. Havin't; the 1ist

really helped.

-1l .-
Q 15,
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SUSSTANTIATING DOCUMENTATION/ATTACHMENTS

nterview Results
5 Brainsiormed Jistribution List
S Desiew of Daycare Minidirectory

ey Do ariering
cUIowey wolriering

- 15,







‘ , : |
‘ v o o |
= o v I Q= o Y] i
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= i e~ | (SR VRS
] ! = > ; >0 o ! = £
] ! o oo | > FER heolRoiNo Ry
> 0 ' > o i [N R =< A=
= . < ! L v = | PR e
L2 o = =} ; = T Se—- o u =z !
PU eSS A m ! o om o | —_——
e . Do | 239058 Z T |
NE huSDeEr fes/Nc | Yes/No « £ aan~> l S <o ! Comments
| | |
Yes ‘ Yes 2 1 1* Would 1ike Pragram Director,
; : l , also mentioned in the G
‘ ¥ EOnTy serve mildly handicapped chil
. ? 1
No i No n/a E 1Mi1d1y handicapped cnly.
‘ ‘ &
‘ é 1
l} | '. |
ves © fes 1 1x* i ‘Mildly handicapped only.
| | : |
i i |
I i |
|
| | | _
. b ? |
fus i Yes v 2 or 3 Y take some severe cases. 0One pc
{ | : 51w the Guide and then reconmendec
: 1 ; ~ater to another parent. (Didn't
! { ‘ so did not get name
! i ‘ ephon2 numters -- reception: st
| 1 ! Tavormation.)
! i | , '
1 1 | . - .
res i Unsuyre w - ‘ . 115 ve.  w.1ling to accept handicayg
; | * icnitdren and is very interested ir
b . 1 .
| i ‘ 1 1 i;ett1ng the word out.
E i : ,
1 i ‘ l
Yes l ho Mo | - ! - iTakes mildly handicapped children.
| g ! ‘ | is no longer with ti
: } | | !
! | | i
| 1 o !
S o e di riid enrolled available.
L S S BV AT I SUL L PR SRR PIVR I3
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1961-82
Child #ind/sScerve
Resource Dircetory

fos)

instoroed Distribution List

for artico e an bapress and/or Light
Ao te TV oor radio srations

SCommunity noewspapers

wunity

Sodturs who o Sele oo dol o or thee vouny handicapped kids (Rutmin, Scars,
wilrkins, Davis, Tount, :os, Mumma, Komei, Lowe)

Poediatrictaus

Pty Practice doctors

Hospltals  Inc uding. ospecialiv, military hospitals
Audivliopgists

Onhithalimolopists

“iiipeh-Risk Intfant Clinics at the Green

fexas Hlealth Department's satcllite offices
fmmunization orfices

irth Detects ¢ inic at Santa Kosa
Lr. Chris Juhason at Wiltord iall
v (Crippied Children)

s odv.ge, Up With Downs, Uaring and Sharing, etc.)

(oerte:ps In addition <o 19 special education directors send directly

Lo such campuses as Cardenas. Japhet, etc., v.g., the special

Laoatio - and/ur cCE-H teachers)
Lo : (oo, Creativays o, Mission Koad, CLC, Sunshine Cottage,...)
e o roexcluding family service agencies)
' St
I IO PP D U S Lont
i oo
R ! Dowveioroont Coenter
Josvare oftice wiee il takes calls of people leowing for daveare (in
et
: vl /
oot naro Antoalo Hoanag: o apped Access Office
ioCenter (Cathiollc Arcindiocese Office for Disabled Persons)
roon MHMR

Sostion Serviees polisd Nancs foolle, Rita Villalpando, Dennis Dildy,
Dloser, britt Zutleont . S slexander, and the evaluateor; unfortunately
Geose scanlon could o e rcachet. The wore *s the greater likelihood,
Liootne evaluator's judcnent . that s area should be considered.

-130-
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1681-62
Child ¥ind/Serve
Resource Guide

N . . A
. EEPR SNV W~ U T R D P eomlnzd IR
Polen o e oo bit Mbesy -« hard te tocus on ocoritical dniornation
Pr foL I8 aomwewt.el drab. d we miaxe It more inviting? me o o=
o i olkRs whe use 1t o o« us and tell us thelr experi:
eotren Tilr Perloaps by ooroanicg: slphabetical order by ty
atdleap —— and periaps erelngs .~ seiatence purpose, the L
. P ) = [l i
wouid be more uscable???
Geclien | The introductery papge —- milpht want to mention the apes
‘ N cr ists that hoocdicapped children can be served and the fact

& DB can be scerved carlier -— or is this changing?

sevtion Il Ghe o odu tory e —- doowe want to mention Advocac
deoraorated i owey that fmolics L5C-20 or tate endorsement of thesr
roives or where suchoan implication can easiiy be Inferred?

veetion Ll The Daoredductors oo -- Jdoes the last sentence mean to 4 re. or
Chert those not listed are wer What was the criteria for inclusion?

cetien If: o Autistic Treatment Center —-— Is it written objectively? First

fmplics o positive bias not found 1o thier capsuid write=—ups.

Childr s cabillicavion .-y —= is paragrarh

P heetien [i:o 000 == wWhich iu lie reed director -— Gordon or Salernu?

Sotion il: Eastes Seals == apala why NISD reference?

. section i: o two separate listings for Harry Jersiy Center. Combine?
L Section LI as o owhole:  doowe want to 0 adardize listing? (see sample
D S an example)
C5. seetion {ioas a4 whole:  shouldn't oo r¢n ocach specral education program

and person o ocontact?

can we assume the cpproximately 270 centrers that did not respond

o Seczion Lz
die uet aceept any handiesps?  Tf we are thinking this minidirectory as
ought o be more vigarous In obtaining referrals @ centers

shich do oaccept s nandicapped?

oo vmbol system o0 aeeachalr acceess: "+, transportation, and su

srogram workaed.

-132-
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, .
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Lo s ative D for of Ahe Tan Antonlo Cealltion
fo Chtt oren, Yoooh osd Pardlies, I oweontd slke to expresc
reoappre Latien for the coniritution ol bhe Fuoication
Tervice Center, 'epglon 20 over the Jast year.

o lnow, the Coalilion has been cotively
vig for the ‘mplcerentaticon of o inter-

,
oty

w111 ¢ nificantly increase the a-xilabllity and

effect vencss of hahilitation services to children

¢oren 0-7%, Yrecentl., this coaliflon is mace up of

a nusrer of apencies L oouchout Jan Anlorio, one F
vhich ‘o the fducation Cervsice Center. Toth aian o ell
Al Oteve Dehosa have .cen exirenely valuable in the
Ploannine and developmerns of the interagency coxtiticn
and ceordination. Without thelr assistence, lise de-
veloponts would have beer much more difficult.

fiecently, menrters of the Tarenting Fducatlon Tac::
Porce of the Coalition for Children, Youth and ilics
; et with officials of the Texas Developmental iv.uabl-
tittes prosram in Austin. They were very receptlve to
the concept of iotwrap > coorcinatlon and cooperatlon.
Punding possibliitlies are brisht. The resources and
exipertise of the Child Find siaff, ard Alan Axtell in
jartienlar, have bLeon and wiil continuae to be a vitsl
tnotrument. 1n the development of the intr.agency coall-
tion and public awarcnecs effort. We are looking forw:ird
to a yroductive and beneficial year as wc work te ~thex
to meet the aceds of handicapped childsen in Bexar County

and outlylng areas.

Very truly yours,

Vary b. Taylor
Executive Dircctor
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PR LY CnITIHOOD SERVICE DROVIDIES
T
The . e of o thle Lorcerernc 1§ to forrzlize tho sericormance of
: ~upan activities by Zarly Childhood Service Provi. .rs -
POSD I Grter o wDs ko tawT rohed oc.rdinacion efforts ir
Yoiom Lo Delly Chilsr od Intervention services in coyar Count.  In

.t

#v2 a r .re coordivated and cor preher sive sirstem 0f

provs ' 7 Taurlv Cril ihood Intervent or services in Bexar Coun.y., 2ach

Col o corform or particivate in .. followincg activities:

t

L. ’ Childnood Seyvice Proociders meetinze shall he ccorduciod &

rer.s o atr lwr Faclilities. Meetino. w3l 1 include, but not be

et ~
least irterys o oat b

- . P - - o a- P P - T PR < PR b P L T, sy PR
LT L el Lo, DresoTTatives o Ldadh LT T PCosrs. wudaiLer.iv neetings

shall irn ' =, but not L 1imit ‘cuc "ion of Early Childhcod

Service rrocrsm a@ctlvities, ser .28, future pl.ns, and Inlcrratien

nc ~ ~oorciae- .wn ~hall incluce, out

TS o, e -3 o o~
Llorpatlion 2LLarlns a

‘o limited to, execution of ¢ .....led Service Orc-nizat.on Agres-

i

mests (0S0Zs) by ECSPs and notification of pertinent client cosc SeViews

betw.on QSOA service providers.
If 4+ any ti—e other service p.roviders desi:’ to participate ir. said

.greerment, the Agr-ement shall bccome effe ve upcon exezution by the
g g P

i)

service prov:der.
This o .reee- © may be terminated o: the . <t »f any ECSP upon ~v.i“en

to eaclh of the other signers of che Agrcement. The Agreement

not 1oe to
rerminate at the expiration of one year from its effective date,

S|

but it may be extend~d, termin fto or amended by mutual agrecuent in

writing.
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e, A Lvpidal Woeer Wi onloint Tve contacts with five

oo Uwd SULGenits,y aiid twuo o Lo Lhared oedulal s0s.

Cn ontl ‘ tnoa parsnt neeting scerving
- ey . . . - . . 1-
cooLators., mocceasion she conducts @ general work-
R P B 190 0-52 Driorite 2Loods Asacrrooent, both

TR RO stion e chers and support sieff placed Family

Duons o vices as g to; cwad; special cducation divectors

. odireciors L wWis oao1ow priority.
s Fhie it ciads righo. Whiat ;¢ Tmportant about Lhe

cinadlist osole ds oredunoing teacher burnout.  Through

bew - a persoen to counfide In and to bring

ol toachers
rmation frui the home to help them decide 11 the

situciver can or connot be improved.  Tihey have support
intorn . on, and semeone to listen to them. I feel teachors

Teel o Doved aad supporeed by my o efiforts.

fois Lo the seven hours docwmented In Tiaison orvice:

R . Spec List documents about 15.5 hours in casc
cagement work wolch madnly invelves getting information to

coid from cchool districts and other age: cies obout Child

Fin ‘Serve cases.  Last wesr about 13 heurs were on . asu

mhhenient.

o T TARE S Thils is oa problem soean I wonle recommend we deve.op a

Coso Monogement systes with definite assignnents of ¢

v omsibivities and moathly review of case loads and v

disposition. This arca takes an incredible amount of Uime
buecause we have more thia one person knowledgeable obout a
case and people are in so infrequeatly -- it takes wooks

to pet someining done.  Also, the districis, perhaps Lo s
we don't have interpersonal interaction, take a long ti
responding to our requects for informetion. Ve don't howe
an offective case monagement systuem oo unless we do, thids
area will continue to be a problem.
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1981-82

Child Find/Serve

Family Services
FAMILY LIAISON, CONSULTATIVE, COUNSELING SERVICES

1. Who (person/agency) was the source of the referral?

2. What was the reason for the referral?

3. What do (did) you see as your objective in working with this case? If the school
district's objective is different, state how.

Fal

Using the page attached, circle all the category, content area, and strategy
designations which apply; then describe the nature of the services you rendered.

5. How successful were you in achieving your objective?

6. What background factors influenced your successfulness/lack of successfulness?

7. Could you honestly say this client will be receiving more appropriate services
because of your intervention -- why? why not?
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*
FAMILY SERVICES ACTIVITIES CHECKLIST

General Categories:

I. Consultative Assistance
II. Counseling
III. Liaison

Content Areas:

a. Behavior management
b. Classroom management

c. Self-help skills

IEP implementaticn/modification

e. Curricular development/modification

. Placement/transition

g. Parental acceptance/awareness

Other related services: medical, OT, PT, speech, appraisal, etc.
i. 1Initial probing

Prozress assessment

Other

al (a9
.

o

.

% .

Strategy:

(1) Direct parent contact

(2) Direct pupil/family contact

(3) Direct teacher contact

(4) Direct pupil/teacher contact

(5) Parent-teacher meeting

(6) Telephone conference

(7) ARD meeting

(8) Transportation to agency

(9) Contact with other agency

(10) Pick up and delivery of materials

(11) oOther
*
Describe the nature of your services. (First, check who you're directly serving.)
Student Mother __Father Guardian Relative
Educator ( )

How documented (case notes)?
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