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: Thxs £1nal report of an - 1nternsh1p program £or E TR
4 develop:ng management capab:l:t:es among women and minorities in: the L
.. field of' e ucatxonal ‘fesearch and. development describes the program -
- and the cha cterxstxcs of participating. 1nterns.vaelve of the 15 .
-1nterns achieved ' management level jobs after: the program, -an 80
percent - success .rate, while the.remaining:3 achieved management .level
potential. Four interns are identified as able to succeed. without the
~ program, ‘and the remaxnxng 11 were ass:sted by 6 factors: - the '’
‘provision of a mentor-roppOrtunxtxes "to increase professxonal
visibility; peer learn:ng* the. ‘use of consultants; chances to _
- demonstrate. ‘ability; and tra:n:ng through conferences and ‘seminars..
" Short case studies of®all the 1nterns are: 1nc1uded. ‘Cited as. thé most
_important aspect of: the program is the opportunxty to learn by, do1ng
- with the support of mentors and consultants. ‘Interns minimally in.
need of the program’ requxred only" opportunxtres to demonstrate their
competence .and_ models £or .achieving; ‘while those without management
exper:ence ‘benefited the gu:dance of a mentor, learning. _
-opportunities, and stratj‘_ for improving their vxsxbxlxty. The
report concludes’ thatglhb“major factor in the program's success wgp
- selection of .interp#hwi lxng to be assertxve, ambxt:ous, ‘and
‘challenge-seekxngm (MJL _
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e This is the final report ~for an intsrnship projef'
‘ 'minorities which ended November 1981:. - A'.l'he objectiVes_“ Einal- ye
. ‘were.to produce a clear’ description: of the model'p gran, ATCe-an:
implementation guide, and to-initiate dissemination Gf ‘the'trainin ‘-‘:;mocl S¥
-: The guide hds' been completed andvincludes a description ‘of: :-the program :
T and the specific means o‘f implementing it in education‘l institutions or
_ in the private sector. - The iiissemination of a training model for women:
- and minorities An’ gducati'on ‘was not feasib.'l.e ‘at this time: due to thHe lack
of goverrment support for affirmative agtion, Due to the ‘severe cuts in:
¥Mg in ‘education, educational institutions have not been in the market _
for expanding their administrative staff. R . T R I

?‘Ef 'l‘his report contains»a esmmﬁary of the- features of the program and the ;

' characteristics of thie interns which® enabled them to obtain di ctorships A

' and other management level posi ions.; The implementation guid for the e
program that accgmpanies ‘this report ‘is both part of the report and is a

' final product for-this. groject., Its title is An Executive Trainiﬂg Prog

, The information and methods which produoed this final product and A

. successful placement of interns® in top positions was built upon ‘a. :Eour-and-
one-half-year effort (April 1977 to present) to develop -and” implement a .
ymodel ' for increasing participation of . women and minorities in educational

_ research and development (R&D). The period of time this program has been
in e/ffect includes an initial six-month planning grant, and one. year of
preliminary development. o ST - v e

. K V . . .

'l'his project addressed the question of bIna.king Amorican education more
) rresponsive to the needs and concerns of women:and minorities, corr
- “the underrepresentation of women and’ minority professionals in educational

R&D on both the national and regional lfvels. . SR L

.

e e The long-range~9°a‘l~of this project’ is. .to contribute to American - . .
education by placing women and minority persons in leadership posit.ions, e
. where. they can 1) generate progralns, 2) make policies which are responsiv#
to women ahd minorities 3) model leadership in order to demonstrate the

capabilities.. of women and orities in-education.. coo e s

. The strategy for increasing the upward mobility bf women and minorities
in education -is twofold: B ‘ _ , ) ‘-,,,4 = s

1. increase and establish the support of educational institutions KB

3

and agencies; and . L e

- . (WY

N

-

22 provide leadership and management opportunities in educational
- R&D settings for women and minorities to develop ‘and to-
demonstrate their competence as leaders in education.

. /’
'
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f"'_ “Intexns formulated théir own ‘courses for: learning with' assist;::: ‘of .

' are co~-directors ‘ox assistant directors with la:ge amounts of_responsibility.

" means by widch promotion of women and minorities -in the; field of. educational"“

~.Since techri

education. and provided them with advisors, consuitants fron the field of
educationd. R&D, seminars and workshops for professionalp, university '_ S
. courseworks” and opportunitie /for learning through on-the-job experience. R

their mentors and the P! ject direct. 0vera11 standard perfo ce
-were set by the program R __,_“_j:_‘ R e RV

. ': :

v

Institutional ' ; t to the goals of the project were expressed
J with the participation of educational‘professionals in @ comittee which
made poIicy and oversaw the implementation of’ the program. , Comitment was

, . Of* the sixteen inte 8 who participated in the prog.ram since its '
inception, twelve achieved the -level of directing projects, and three R

'for managing projects. T A

" The proposal for 1981'8 was to concentrate efforts on: ‘providing the

R&D. can c}ontin ) as. this project phases out. " In 1980-81','”j ,ynplementation
Guide was developed to.be used by institutions wishing 8. dopt the program
with the sup ' Qf technical .assistance froah Far West Laboratory (PWL).

Implementation Guide was further- developed An order to “enable institutions
“to- adopt the program without technical assistance from FWL . .

i

This guide was rewritten based on the characteristics of the program
which were nost! effective in promoting the management interns L

. . . . . -

assistance to institutions was possihle “‘vaide the = . . 0



‘l. provide a cle description df the‘--program 8
. produce an. ‘dmp ementation guide i
initiate dissemination of the traini'.ng$program

served by this program. ‘The aspects _f the program which most ccntributed
_‘to " the “successful advancement" of the inj:erns 18- reported ‘and’ ‘discussed.
Characteristics of the interns are; also described and observations regar’

gﬁﬁ,fpgummmnmmmmmsﬁj,qjjy(-Ma¢u

A summery description is provided here for your imediate review. .f ::_-ﬁ .
However, if 'y}\uawant a more detailed description p,lease, refer tb the -
. implementatio guide which accompanies this report.- R :

‘ Far West Labor,ato ; 's Women and Minorities Leadership (WML) Pr.ogram L
in educational T ch and development is an 'internship program for womem o
- and ‘minorities at the pre- and post-doctoral levels. It is conducted at. " e
. Far West Laboratory under the aegis. of‘_the National Institute of Education

(NIE) - which provides the funding on a continuing,grant basis.- : *_ o .

- -

_ :l'he Women and Minorities Leadership! Program was one of several nationally v
- established programs funded . by 'NIE to evelop training models for women .
and minorities in the £ield of educa_‘ on. In the words of NIE's Chief of - ';l"j".-'s.
Minorities and Women 's: Programs, Dr. Gwendolyn Bakex;, ‘these models- ‘are "to T
strengthen .the quality, relevance and credibility of ed'ucational research 5 ,
‘through greater inclusion "6f the céntributions and perspectives of mémbers ’
- of minority groups and of women “whi historically have been underrepresented e )

in this field. , i

e .

4 The WML rogram is govern by a seven-member Coordinating Council e
which is . composed of establislied professionals in equcational: research and ¢
development from within Far West Laboratory. This Council develops. R
. policy for the program, selects. the interns, and oversees their and the .
- program's progress. '1‘he prpject director administrates. the program and L
works with each intern advisor to engure that ‘there wil .be maximn
availability of fEsburces guidance, "and opportuhithfor th interns. '?;g;

ﬂ / . . ) [

‘The WML Program cpn 'acted with eight to ten interns on:an: 18-month
31818' and’ created spegific opportunities for these interns Xo advance. in
e field of' educatio research and) development. ' The program emphas.'nzes :
Iearning through grience, as its essence is on-the=job training supported :.'3)_ -
by the guidance of gstablished professionals in the field of educational

research and d7! ' nt. .




sl Upon acceptance in, thevp;'ogram,_
' learning program. in consultat“ion with ! o
advisor from with‘in Far West/‘ Izaboratory -*.who‘__is selected-j- by

" Each internis provi itn
.. '84bndl, regources with ‘which 1 n his/her individual co
'I‘he advisor 8. role is: ‘to ass st the intetn " ‘assessing: his/

" Each intern meets with her'_
“Teast once a month; there is ap
meetings when. riecessary to f A _
. intern meeti%g,s’.are‘ held for'e \ information, group upporl: £
individual efforts, and d' cussion of . ategies for advancement in R&D

S 'I'he adﬁsor, inte n
LE intern s progress.

' Porgram at Far West Laboratory, which in 'udes a full documentation of -
the internship experiences and the resul of each intern s research and
development effortf - ST : . . S

. Interns were admitted to ‘the program nce a year, and ;é occasional

. vacancies developed. Applicants for participation in the ‘program were -
. asked to. submit a resume and a ‘covering letter, which’ stated their reasons
for wanting to be in‘the program, what relatéd” éxperiences  they. had -
. qualify them, and what.théy believed they could contribute.:~An, inter\riew
with a selection committee was used to further -asgégs- each ayplicant' '

) potential for sﬁccessful leadership in educational R&D. . '. e : """

Far West Laboratory deVeloped this program' to make it available to educa-
tional agencies, school districts and universities so. that. they imay include
‘it in their own efforts to use the perspectiwfes and sgecial talents’ of women
-and minorities “in the field of eduQational research, and’ development.

: . . ; o v -f‘l-’~'\.
'.‘ y ) b ; . ("‘ w . L .“Jq_ v .‘l ) L)

R L stsmmmnou

Dissemination was not pursued due to the fact that both educational ,
institutions and the private sector are 'reducing. rather “thah expanding their
administrative staff. * Several school districts. that were interested could
npt-afford the expansion byt the model is still useful - for the private sectorl
vhen the economy improves. It was towards this end that the book title was
change{ -and :|.s now An Bxecutive :
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." adoption by egucational institutions. or organizatio
sector as a management training model. SR .‘-,

' -of accomplishin/g this objective.

.Jf~tngglMP§$MENTATIONﬁGUlDEF

_'l'hose are discussed in the following sections._

Th,e implementatiqn guide can be used for rep _icating the model ;.that

1was developed by Far West Laboratories. It is a; st:%-by-step guide for
from the private

L . T et
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Sixteen interns were served in ‘the, program. ) Of those, one wss not executive
. material. She was . included. in. the first selection of: interns ‘due to-a: -
'misinterpretation of the purpose of the program.’ It was-thouglt that the

' program was for the advancement of women and: minorities regardless of their

job ‘level. She was a secretary ‘who wished to advance. Although she did

. make significant: advantes, i.e., completed - four years of -college in two

|* $400,000 to $1 million.. The sighificant advancement.of these people is

years and learned enough abont ‘educational’ R&D' to-write a. proposal as part .
of one of her term papers,: she will not be: included as one of the subjects S

for evaluating the effectiveness of the program. R R

_ Of the 15 who were management potential, 12 achieved management level -
positions, i. e.,; .fiye were directors of. projects funded. for: over $200 000 _,; P
and" seven were associate directors.-in programs funded from a range of '

evidence not only by their promotions to managementdéievel Ll:uui: by .significant-p
increases 'in ‘their salaries and respoﬁsibilities for making policy, and el e

. _supervising personnel.- 'l‘his number of successful interns represents \ o

80 percent success. o '-.-,, R ;; D

.\' » r ’

‘This. does not ‘hean’ that  the other 20, percept ‘were. failures.j »m fact,_ Sl

 two .of. the other threg intern's achieved management level but simply did - '

.. not" have the opportunity to direct projects. . One had written several .
"proposals which were not funded but is now a senior researcher in a mjor :
project in a university in the midwest., S _ o T
) .,;-_._ ’ : :b' - C ' "'""v..

a'he second succeeded in publishing several journal .papers and presented

: ’at national cohferences for educators. She is presently consulting ona;:*" . .
" parttime- basis in educational research. - The third is’ employed 'in the - r_-f{ O
. research department of American Airlines where shé has been offered R
oo positions to direct a component of the resegarch department. In effect,
© L all have achieved msnagement level potential. . L ‘

S TR




SOME DID NOT NEED '.'I.‘HE PROGRAM '1'0 SWCEED

O In order to identify ,}_the aspepts_o  the’ program 'w, .c mos; contribp SR
', - to ‘these Andividuals, we excluded those who would have obtained manageme:!t'

level positions without the. assistance of - this program. Three would
definit‘ely hﬁe obtained their positiom. whether: pr ot they were" in
this program One other may have. A definitive 'statemen can."t be made

director to an e1
project under. the s pervisi9n of a principal inves'
the assistant to the director of an evaluation of

the program.- “‘She obtained ‘a’ job as cg-director of‘
years after she left his program.. ;g .

§ 'I.‘he analysis to determine which aspects of the program ute
C to the professional adva!;cement of the interns ‘:re baged’ n the eleven' o

who did us’e 'the program. ST .. N e ' ;‘

'rhere were six principal,ways in which the program agsisted interns to
achieve their goa-ls. . Q . , , _

".1. ",provision of a mentor

' o T SRR X
' 2. - provision "of . strategies to increase their professional '
. ' .-_‘visibility IR B N
. .~ 3 X .short term assistance g’f consultants . ) / -

4 fgpportunities o demonstratg their ,bn,_ty ’
| 5. peer learnihq o x R ‘ §

; . ‘61.;' training through conferences and seminars

i Before presenting the analysis of the effectiveness of these prograih
offerings, each will be briefly. described to specify the nattire of these -‘]’i'.,
\qfferings‘ for the reader. _ Ve T . T

- The. mentor vas a handpicked professional in R&D who helped the intern
plan quarterly objectives, recommended or created special qpportunities, »
+ assisted-in ‘the resolution of on-the-job problems,. was a source of praise
. .and support, introdiced the intexn to influential people, servéd as a model
. administr or, and served as a counseloy at' times when the. internmeeded
~ assurance'or a boost in self-confidence ‘to attempt a. special challenge. ' -
. In a number of cases the mentors were the interns' supervisors or bosges’
The project: director also served as a mentor to many, if not most 'of the .
interns. - . : . . . .




3 ‘developing fundable proposal.
. a list of resources or found their own'

.. on the job, and fpr being trained in workshops and’ seminars
- developed professional - friendships which' continued on a one-to-one basis
~ outside of-the: meetings. They would asgist each other’ with contacts,
. ‘names of resources they could use, knowledge of new opportunities to which
they ceuld apply. el SRR L .
L The program provided funds for interns “to attend professional cbnferences _7,;
‘. and seminars. The funds-alBo covered tuition and books for university. L
" coursework that was relevant to their’ internship.» . New opporthnities R
" were, sought. after within FWL to enable interns to learn from’ performing
‘-a special assignment. . For example,. an ‘intérn would assist a'pi'oject
- director-in writing a new proposal for  the benefit of. learnin§ what it P
' required-to complete .a 'fun:;lable proposal. . One'intern accepted a sho::t-term
directorship in a* comunit‘y organization for the experience £, directing a

';‘s;nall scale- project.:- TN L

It was both the mentord and the interns job to cre te opportunities S
when ‘there. were non being offered; e.g.;. interne could offer to o\fersee--‘- ‘
- the budget. management of the project director and would gain the enperis’ o o
. ence of knowing budget ‘management ‘in a major project.  The best oppor’tuni— L
: ties ' ‘of - course, were promotions end new jobs at the management level. S

y .
;

S, ’-‘.‘ ‘~

| RESULTS AND OBSERVA’I‘IONS

- | 'rhreeeofferings of the program aere ueed by more then 70 percent of the -
interns: the mentor relationship, strategies to- increase their profes#onal .
visibility, and opportunities to learn and to, show their capahility. b ;

o 'rhe\use of conferences s}:d short-sterm consul'tationi*wére also of
eignificent yalue to 66 percent and 60 percent of the interns’ reepeot’ivlely
'I.'en of the 'interns made uee .of conferences, both for receiving training- ‘and

"fw,n . "f"‘

vh ' P
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. 'rhe aspect of thI prqg ram. that‘ was"_-least uged
-aid use it wss.the peer consultatig‘ﬁ relatibnship
aspect‘“ ”f the pi:ogram g significant’ o' thei‘r ‘adv

¢

training and meet othets like themselves i‘heir relatios shi "
primarily one of observing the way; they £ ctiol%d ath

A n_‘_rea,sed their v:i.sibility in their: pre essi
 tock ‘advantage of opportunities that weére avail :
: e 6f short~term consulta'ti' ‘

R rancione the first, _was a.‘l.ready an assistant— tor - ’
».. -training prggram for elementary educatj.on .stgff. o She was assured the
" 'possibility of eventually becoming. ‘airestdy” because ‘her boss: was &’ white
" man directing a project which served primarily blac.k Mexican and: “other'
minotity children.: It. ‘Behooved him to have & persén of eﬁmi@ minority ,
- ‘background as assistant ’directoz. Francipne yas’ belng grsomed fox the
= pqsition by being- eséiépeq sey enl ’thskﬂ BE supervision and,"develo’imen
'.whiach 'she completed" ‘Budeesst ly. .1t was only 2 matter’ ‘of" ti’ine betb:
_diret;ﬁé: Of the project 1eft and E‘rancicme automAtically moved into th

wsitlon. ) r. ' . . ;.'_;'f‘ _f.;,_ : ‘ .'.," __.,,:‘-‘
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Theze is no.question

clas it is- feasible.
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