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PREFACE
These materlals have been prepared fgf tralners who are 1nstruct1ng
others in the use of the RSA Vocatlonal Rehabllltatlon Program Standards

Evaluation System and in collection of Iinformation for performance andy

* procedural standards. 4These verbal and visual materials are désigned fo

use in conjunction with the Trainee Handbobk. More detailed on the stan-

" dards.system can be found in ‘two earlier Berkeley Plannlng Assoc1atesﬁ
reporgs tbp Program Standards Analytic Paradlgm (Berkeley, Ca11fornﬁa
June 11, 1982) and the Program Standards Guidante Materials (Berkeley,

Calfiornia: November®17, 1981).

June 8, 1982 . \
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- : .INTRODUCTION¢AND KEY TO SYMBOLS

M ()
. NS ~
[N . . - .

The 1973 Rehab111tat1on Act conta1ned among its many other provisions,

a requ1Tement that evaluat1on standards be dev1sed\§nd 1mp1emented to
measure the performance of the VR program in achieving Tts mandate.. Over ,
the last four vears, “Berkeley Plann1ng Associates, under contract to the
Rehabilitation Services Qdministration, has developed a revised system of
evaluation standards. Two-distinct'sub-systems*of performarice measures

were developed. One, the proposed Program Evaluation Standards, evaluates

the federal-state VR,programs. The other the proposed Project Evaluat1on

Standards, measures the effectiveness of individual projects, as well as
aggregated program author1t1es funded by RSA discretionary -funds. During
the last three,years, these systems were pretested in s1x model state evalu-

ation units. .In this pretest, BPA assumed the respon51b111t1es which will

ultimatelv be under the authorlty, and perhaps actual execution, of RSA, by

prov1d1ng training in the instruments and procedures for their administra-
t1on prov1d1ng techn1ca1 assistance to the states in conducting the pretest

and analyz1ng their data, and prov1d1ng .the basic reporting of the’ states'

perFormance. N

~

TN The final recommended Program Standards consist of eight Performance

Standards and associated data elements; and five Procedural Standards and

associated data elements (see Table 1). The Performance Standards pertain

to service outputs and outcomes (e.g., coverage,' effectiveness, impact),

while the Procedural Standards pertain to service method and process (e.g.,
case ‘handling). If implemented, the Program Standards would require. a
rev1sed reporting system for all state'agenc1es. The federal administration
would in turn, generate information for measuring the achievement of overall,
program goals and for monitoring key processes wh1ch protect client interests.
In addition, the system design 1nc1udes a mechan1sm for analyz1ng and undet-
stand1ng the factors comtributing to goal achievement, and: for applylng that -
unﬁerstand1ng in support of federal and state program managers and pol1cv
makers in declsions regardIng changes. in program procedures and policy, state

needs for technical assistance, and program needs for further investigation.
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Table 1

VR Program Standards and Data Elements: Final Recommendations, 1981

L)

;

PERFORMANCE STANDARDS AND DATA ELEMENTS ’ - : N

ot

l.

Coverage ) ;

VR shall serve the maximum proportion of the potentially eligible ltarget p0puiaiion1 subject

# to the level of federal program funding and priorities among clients.

(1} Clients served per 100,000 population - .
(ii) Percent severely disabled served ’

Cost-Effectiveness and Benefit-Cost Return .. - o

The VR program shall use redburces in a cost-effective manner and show a positive return to
- society of investment in vocational -rehabilitation of disabled clients.

(i) Expenditures per competitively employed closure ‘ «

(ii) Expenditure per 26 -closure .
(i1i) Ratio of total VR benefits to total VR costs (Benefit-cost ratio)
(iv) Total net benefit from VR services {(Discounted net present value)
5. K ; .
Rehahilitation Rate . . .

VR shail maximize the number and proportion of clients accepted for services who.are
successfully rehahilitated, subject to the meeting of other standards.

(i) Percent 26 closures : . i .
(ii) Annual change in number of 26 closures . -

Economic Inderendence

Rehabilitated clients shall evidence economic independence.

(1) Percent-26 closures with weekly earnings at/above federal minimum wage

(ii) Comparison of earnings' of competitively emploved 26 closures to earnings of emplovees
in state

.

Gainful Activitwv ) ' ) ‘ -
There shall be maximum placement of rehabilitated clients. into competitive employment.
Noncompetitive closures shall represent an improvement in gainful activity for the client.

(1) Percent 26 closures competitively employed

(ii) Percent competitively emnloyed 26 closures with hourly carnings at/abuve federal
. minimum wage . ' .
* (iii) Percent noncompetitively emploved 26 closures showing improvement in function and

life status (implement after FAI/LSI pretest)

Client Change
R ' .
Réhabilitated clients shall evidence vocational gains.

(i) Comparison of earnings before and after VR services

(ii) (In addition, changes in other statuses, and functioning ability, when such measures
become available)

Retention S

Rehabilitated clients shall retain' the benefits of VR services. h

(i) Percent 26 closures retaining earnings at follow-up M ‘.

(ii) Comparison of 26 closures with public assiz:?nce as primary sourcerof support at

closure.and at follow-up : -
(iii) Percent noncompetitively employed 26 closures retaining closure skills at follow-up
“ (implement after FAI/LSI pretest) » :

Satisfaction

Clients shall be satisfied with. the V'R program, and rehibilitated clients shall appraisc .
VR services as useful in achieving and maintaining their vocational objectives.

(1) Percent closed clients satisfied with overall VR experience .
(ii)* Percent closed, clients satisfied with: counselor, physical restoration,

joh training services, placement scrvices .
(iii) Percent 26 closures judging services received as useful in.obtaining their job/
homemaker situation or in current performance '
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Table 1 (cont.)

*PROCEDURAL STANDARDS

R-300 Validity . ‘ .

9.
. . [ .
"Information collected on clients by the R-300 and all data reporting systems used by RSA
shall be valid, reliable, accurate, and complete.
- \
10. Eligibilitv
3 Eligibility decisions shall be Rased on accurate and sufficient diagnostic information,
and \R shall continually review and evaluate eligibility decisions to ensure that
decisioqs are being made in accordance with laws and regulations. .
11. Timelis ss. . ’
VR shall ensure that eligihility decisions and client movement through the VR process
occur in a timely manner appropriate to the needs and capabilities of the clxents
12. INRP A .
VR shall provide an Individualized Written Rehabilitation Program for each applicable
. client and VR and ‘the client shall be accountablé to each other for complying with this
v agreement
: 13. 'Goal Planning . .
: Counselors shall make an effort to set realistic goals for clients. Comprenensive con-
F sideration must be given to all factors in developing appropriate vocational goals such
i that there is a maximum of correspondence between goals and outcomes: compégitive goal
i should have competitive outcomes and noncompetitive-goals should.ha\e noncod&etitive
} outcomes. o v ,
* - - ., -". .
e ,.l(
R |
. L 7
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This volume contains Presentation Plans for training sessions on five

topics in the Program Standards Evaluation System:™

A. ~ An Overview of the Program Standards System discusses the

standards and their data elements, summarizes the information

requirements for performance and procedural~standards, and '\

illustrates the uses of the system It is designed as a

general 1ntroduction for all users of the system (both state\u\
*and RSA staff).

B. Computingiand Presenting the Eight Performance Standards is
" a step-by-step guide for state agency and RSA- staff on how
the statistical data elements are to be computed and dis- , -

.

+  played.

. 'C. Administering the Closure and Follow-up Surveys-gives

o .. detailed information on how to conduct client.surveys to
obtain the closure and follow -up measures called for in the
- - . o ‘ standards.‘ : . . . ]
D. The Five Procedural Standards discusses the standards for
\} .
R-300 Validity, Eligibility, Timeliness, IWRP, and Goal

?lanning It is designed for VR or RSA .staff a551gned to

. completing or using the procedural standards. .

. E. . Introduction to the Modified Case Review Schedule (MCﬁS) is’
" L designed for state agency.staff or’§SA'staff responsible

for implementing the case review, , ‘.

A should be presented to 'all training audiences. It standas alone,.but'
.should precede a se551on on B, C D, or E. Session E should also be
preceded by the 1ntroduction to the procedural standards, Session D.

Each of the Plans corresponds to g Trainee Handbook section, but

contains the material ‘in briefer form for verbal presentation. (Trainers

should provide copies of the relevant sections of the Trainee Handbook

for each pérson attending a training:) In addition to the verbal "script”
that is provided in this Plan, there are Overhead designs keyed to each
plan. The Overhead designs are included in this volume and directly follow

-the Plan to which they correspond.. Here, the designs'are reproduced on

e
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" plain white paper. The designs can be reproduced onto transparencies for

projection, using a photocopy process or 35 mm slides. Or, they can be

used as the basis for preparation of flip-charts.

The symbols in the Presentation Plans are included to alert the trainer
to an important point, to jndicate which Overhead design corresponds to
the topic, and to suggest special emphasis techniques.

e Indicatés a majdr lecture point. Be sure to include all such

points in a training session.~ -’ ' . . .
.. “ N ) <
"7 A number indicated which of the numbered overhead designs
- 4 e . . . .
should be used at this point in the presentation. The numbers
are in sequential order, starting with "1". As the ''script"

reaches a new number, the trainer should change the viewer,

slide, or flip-chart.

v

** Indicates that several of the points on one overhead should
be iptroduced one at a time. The trainer may choose to cover ~
the slide and reveal each point as it is mentioned in_the pre-

sentation, or to point to each of these items as they are

4

mentioned, for special emphasis.

v Indicates*ﬁhe formulas which will be presented on the over- -
head projector.; The‘presentor may either read the formula

to théfahdience or simply refer the audience to the overhead

picture.

TS These are transitional statements, leading from pne lecture *

‘

point to the next.

' These plans provide highiy detailed scripts to help the trainer cover
a large amount of material in a relétively short period of time. The

trainer should practicevthe presentation, using the visual technique to

.be employed in the training, and note the actual delivery'time. A column

has been proyiﬁed on the left-hand side 'of each page to reco;d a trainer's

own‘eiapsed'timi for the sessions. Overall, each session should be com-

pleted in appro imately 45 minutes to one hour, with the excepgion of the.

overview, which will require approximately one and one-half hours.

&~
-
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From
Start
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1 .

»

_Points for Presentation

AN. OVERVIEW OF THE PROGRAM STANDARDS SYSTEM

ﬁ Does everyone have a Tra1nee Handbook wh1ch

Ty

v @

looks 11ke thls°

All the 1nformat10n to be\dlscussed today is
conta1ned in this packet

The entire packet may be used as a reference‘v
guide both dur1ng and after today' s presentatlon.

TS - Today s presentatlon has three obJect1ves

t
v . je

;"OBJECTIVES OF THE PRESENTATION

¥

‘To 1ntroduce you to each of .the Program Stan-

€ dards and correspondlng data elements, and .

HTo br1ef1y explain how using, the system bene-
'f1ts program managers and - c11ents

BACKGROUND . i

.r.

TS = Let .us begin now by look1ng at the development"‘\

“The Rehabilitation Act of 1973 included a
provision which required that the government
vestab11sh and publish a set of-regulations and

general standards for the evaluation of the
programs and pro;ects effectlveness in . achlev-
ing the Act's obJectlyes T

Slnce the passage of the Act, RSA arnd a number -+
of other key actors in qhe rehabilitation field
have worked to develop a system. which would
respond to this mandate. Our presentation
today begins with the process BPA undertook in
1976 to revise the standards,’a process which _
has led to the current 13 Program Standards.

of the Program Standards Sfxtem.

- e
-

*

C e
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DEVELOPMENT OF THE PROGR.AM STANDARDS

‘e One of the key criticisms ‘of the original standﬂ
, ‘ ards had been their apparent lack of an under-
S o lying conceptual framework. - After.a careful
B ' - review of the various alternative methods for
~ developing standards, an approach which- -empha-
sized program Qutcome was recommenided . - :This
decision was based upon BPA's belief that if the
L - : .+ - - standards were to guide performance and measure
" ' . . achievements, the standards should focus on meas-
B ~ uring the achievement of all program goals. .

o BPA and RSA discussqd whether various. program '
measures should be regarded as performance.
standards, procedural standards, or supportlve

'evaluation eloments.-‘u _—

3 7 " e The specific rolé for- each. of these categorfes
o were: . e

" 11-- Performance Standards would measure the
) achievement of desired outcomes; or the
. mission of- tho program,

" ./ﬂ Procedural Standards ‘would address the -
oF progection. of client interests by insur-

ing key processes were effectively imple- ~
v mented. R

) R N . .2<" Supportive Evaluation]Elements are~aspeots
. - .~ - r. . .of the VR process useful in the analysis

. o T - of performance to explain differences and

. o AR .o help to’ identify program actions to . -

enhance

wee Ly & T~ " e This process and. further refinement. of. the..

~ . d4a - ...~ standards résulted 4n a revised list -of stand-
T o - ards, which included a total- of eight performance
L : S standards and four yxgsgdnxgi standards,

() These standards then’ pretested in'a sample of

. six states in order to ‘determine if they
adequately addréssed the VR system's goals and\\
if, when implemented, mest the. needs of program_
managers, counselors; and clients. -

r

- e, . & ‘ .-




.%Time-' T e, L S R
_eFrom _ .. Overhead -~ ' . ~\. | e
Start. Proiection 0 . uPoinBs for .Presentation. -

L g /’ W . PURPOSE OF THE BROGRAM STANDARDS =~ ° S

~%, vl .,'[ ] :Three principal purposes have underlined all

‘ ‘n'l“'¢", R ‘wof the developmental work BPA has conducted
. - .- 2% " on the.Standards System. In conducting the -
. S e e + i." pretest: and in incorporating the comments made
) I B S . o 7: .by.the various states ‘and other reviewers into’
L . e T v~t::Lrevised standards system, the three con-
-t : oo e e s.which governed our efforts were that the:
’ : ' - ':resurting standards system be sufficient. C

S L TR T guide the ‘behavior: of state VR agencics )
3 - towards greater achievement.» . -
L ' MEELL . == 10 make availab}e information on the state
f L ~ - VR agefcies' achievement with réspect to the
L S % . . .goals and functions of’ the VR system, as
S S ' . méasured by the standards data ‘elements; and

"
@
-
S e
2 ot
W
-

.~ - W N N - . ~ .
o ‘ ; ‘“55 - owe .o tO identify possible problems and corrective:
" - actipns, whenever state.VR agencies are unh-

s S ‘ able- to reach their objectives for achieVo-f'
e ' . ment ;" . _ :

3

L

6 - e These ‘three purposes reflect the fact that the
s ) - -focus of ‘the new standards system is state '
. : . o agency management improvement and evaluation

- capacity $ Cee .

J -

*« "o The federal rdle is proposed as one- of necessary
.. data provision, the generation and making avail-
- _ < able of.comparison data as appropriate, and the
T . provision of technical assistance to the state
’ agency for interpreting standards data and iden-
tifying how to improve program performance. o~
«+ o The leadership role in improving state perform-
. <% ... ance 1is assigned to the individual state agency
s ’ under the revised standards system -

‘TS - Having outlined the foCus of the system, let ;
< ) us now turn ‘our attention to the’ specific
.- o standards , I
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THE REVISED PROGRAM STANDARDS 'AND DATA ELEMENTS

N BPA has recommended a totql of . eight Performance -
- » Standards . qnd five Procedural. Standards to RSA,

:These standdrds and correspénding data elements
closely paréllel ‘the set-of standards recommended
prior to the pretest. The most significant
.change was -the addition of a fifth Procedural
Standard to capture the need for states to be
sensitive to realistic goal-setting for clients
"and for adherence ,to the policy of seeking.com-
petitive employment outcomes:when feasible.

Other changes consisted of minor word changes
within various standards and the hfinement of
certaln data. elements

TS - The following discussion briefly reviews each

of the. 13 Program Standards. Those in the
audience ‘who wish more detailed information
.on the rationale behind each standard and its
corresponding data elements should refer to
the written materials - included in your present-
ation packet. - : .

e T
PERFORMANCE STANDARDS ' ’ )
STANDARD 1: 'VOCATIONAL REHABILITATION ‘SHALL SERVE.
' " THE POTENTIALLY ELIGIBLE TARGET POPU-
LATION, , SUBJECT TO.THE*LEVEL OF FEDERAL
PROGRAM FUNDING AND PRIORITIES AMONG

'CLIENTS )
P ,

© ~'This standard addresses the extent to which- the VR
" . program is serving. the religible target population
It is.of paramount importance to erisure accessibi- .
lity of services to all eligible disabled >

Y

TS - Standard 1 has two data e1ements

1.  Annual number of cliemts (RSA-113) °
© State popuTatIon (n IOD’OOO's) (Census data)

.2, Annual number of severely

disabled clients served - ' (RSA-IIQL
Annual number of clients served (RSA-113)

-

U
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- '8 ~ STANDARD 2: “THE VOCATIONAL REHABILITATION PROGRAM.
ot SHALL USE RESOURCES IN A COST-EFFECTIVE
‘ _ MANNER AND SHOW A POSITIVE RETURN TO
- o - SOCIETY OF INVESTMENT IN'VOCATIONAL
: REHABILITATION OF DISABLED CLIENTS.

This standard relates to the program's cost-
effectjvess goal (i.e., how successfully did it
achieve Jed objectives with the financial
resources avdllable) and the cost-benefit concerns
(i.e., what was the return on the investment).
Specifically, it addresses the question of whether
- we are getting more out of the program than we are’
“puttxng into it. \

- : i ' S TS - Here, we have four data elemehts:
4 1. Total agency expenditures (RSA-2)

Number of competitively (RSA-300)
employed 26 closures

& : // . v 2. Total agency expenditures kRéA-Z)\\\a
to ‘ Number of 26 closures . (RSA-300)

f | /o " (Renefi : -
o (Temeties) , RSA-300, RSA-2,
| ' ' RSA-113, Follow-

. 3 . ’ ' . . =
L S , Y 4. (Benefits-Costs) up Survey

5 STANDARD 3:: VR SHALL MAXIMIZE THE NUMBER AND PROPOR-
- TION OF CLIENTS ACCEPTED FOR SERVICES

- WHO ARE SUCCESSFULLY" REHABILITATED SUB-
JECT TO THE MEETING OF OTHER STANDARDS

L4

Traditionally, success in’VR has been measured by’
- the number of '26 closures,' .or successful rehabili-
tations obtained. Because a central goal of VR is’
. to rehabilitate clients, it is essentidl that the"
standards system inclyde a way of presenting how many’
vl o individuals were successfully served and the extent
4 e ' to which this number increases over time.

._;TS -?#hisﬁstanQard has two data elements:

. . 3 . o .;t_, . . . N
Y 1. Number of 26 closures - © (RSA-113)
) ‘Number of 26 + 28 + 30 - . (RSA-113)
- closures S : ‘

‘e

3 VT 25 (Number of126 closures in current year) - (RSA-IIS)I
. wo -.. . (Number of 26-closures in previous year)
\)‘ ~__' . B ".-‘_ - . P . ‘."- s ”
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10° ' STANDARD 4: REHABILITATED CLIENTS SHALL EVIDENCE

s ECONOMIC INDEPENDENCE.
- This’ standard ‘concerns the rehabilitated client's.
" ability to become economically self-sufficient.

. L »

TS F.Hefe again we have fwo data elements:

v "7 1. Number of 26 closures with , N
.- weekly earnings at or above - (RSA-300, U.S.
?'; federal minimum wage . Census Data)
, . ‘ Number of 26 closures T (RSA-300)
’ v 2. Mean weekly earnings of
. e .. competitively employed 26's_ (RSA-300)

Mean weekly earnings of _(U.S. Census Data)
other employees in the drate

‘11 STANDARD 5: THERE SHALL BE MAXIMUM PLACEMENT OF
REHABILITATED CLIENTS INTO COMPETITIVE
EMPLOYMENT. NON-COMPETITIVE CLOSURES
- 'SHALL REPRESENT AN IMPROVEMENT IN
.GAINFUL ACTIVITY FOR THE CLIENT.

This standard concerns the 1m2actﬁof VR agencies

on the clients, irrespective of whether this impact
results in competitive employment or an mErovement
in function and 1ife status for the client. s .

-

TS - Standard 5 has three data elements: - T #
v 1. Number of competitively employed 26's (RSA-300)"
" Number of all 26 closures (RSA-300)
v 2. Nimber of competitively employed .
- 77726 closures with hourly earnings =~ = (RSA-300,U.S.°
T ~ at_or above federal minimum wage - Census Data)

Number of'competltlvely employed 26's (RSA-300)

- v 3. Number of non-competitive 26's
d . with improvement on LSI-FAI .

measure from plan to closure, .. (RSA-300)
\ "Number of non-competitive 26's (RSA-300)
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12 o STANDARD 6: REHABILITATED CLIENTS SHALL EVIDENCE
: N VOCATIONAL GAINS -

It i's axiomatic that rehabilitated clients should
evidence some sort of vocational gains either in
monetary or non-monetary terms at the point VR
' services terminate. This standard assures that
attention will be paid by the VR field to document-
ing and seeking changes in a cllent's earning status,
‘functional ability, or life status. It supplements.’
v the concern for measuring post-service outcomes (as
in Spandards 3-5) by using the client's preservice ,
circumstances_as a baseline for compar1son

o TS - Standard 6 has two data elements

v 1. (The sum of closure earnings
. for all 26 closures) A minus
(The sum of referral earnings
for all 26 closures) : ' (RSA-300)
Number oT'26 closures . I {RSA-300)
v "2, In add1t1on 'to vocational change (as measuged by

0 o the first data element). the VR program also often -

‘ acts’ as a change-agent in terms of non-vocational
aspects of a client's life. This reality has
Tesulted in the inclusion of a second data-element:
for this standard. As with the data elements

. associated with non-competitive employment -clos-

' u;es” the methodology for assessing non-vocatipnal
change Tequires further development before a -
spec1f1@ compunat1on formula can be developed

l-v d

13 \ STANDARD 7: ~REHABILITATED- CLIENTS SHALL RETAIN THE
. -\ - BENEFITS OF VR SERVICES.

Vocational rehab1l1tat1on programs, l1ke all service,
programs, 'ideally strive to have the gains realized
by their clients through program participation Tre-
tained over time. Job losses shortly following suc-
cessful closure can identify serious short-comings
.in a program's service strategy and mdy point to an
iqcoqgrueﬂce between program goals apd individual

ERIC - IR
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client goals Are clients being ''rehabilitated' only
. N on a temporary basis, or are the gains achieved dur-
. : ing the service period béing retained over time?
3 "This question has a great degree of importance to the
. s overall VR mission and thus a standard in this area
- is highly apprOprlate Aside from employment measuress
" of benefit retention, additional attention is given-
"to expanding the data elements for this standard to
include non-employment measures.
TS - Standard 7 has three data elements:
5 v . 1. Number of 26's with earnings - —
_ at closure who retained or :
‘ increased earnings at follow-up " (RSA-300) ,
§ v 1, “ Number of 26 closures with ~ (Follow-up Survey)
y ' * earnings at closure, surveyed %
at follow-up ’
. V. . 2. Percent of 26 closures with o
. . public assistance as- the - :
S i . primary source of support at Vv \\\\u
I . i follow-up (Follow-up -Survey)
7 ' o o Percent of 26 closures with (RSA-300)
L ‘ . public assistance as the primary a
T source of support at closure
J 3. Number of non- competltlve 26
closures retalnlng FAI/LSI S ’
.closure skills . (RSA-300)
Number of non-competitive 26  (Follow-up Survey)
cloSUres surveyed at follow-up
, 14 STANDARD 8: CLIENTS SHALL BE SATISFIED WITH THE
) ' VOCATIONAL REHABILITATION. PROGRAM, AND
REHABILITATED CLIENTS SHALL APPRAISE
VOCATIONAL REHABILITATION SERVICES AS
: ‘ USEFUL IN ACHIEVING AND MAINTAINING
» _ HE U - " THEIR VOCATIONAL OBJECTIVES.

As an indicator of consumer appraisal of services,

the standard on.client satisfaction with vocational
rehabilitation services has considerable merit. v
Since client satisfaction polls usually »>ffer a

high degree of support for the program, this standard
is viewed as being benéficial in lobbying for expanded
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financial support at both the state and tederal level.
Complementlng the political utility of satisfaction
measure is the inclusion of a client utility assess-
ment measure for this standards The intent of this
- clause is to ensure that successfully closed clients
- 'assess the utility of VR services positively in terms
of actually having contributed to their getting a
job and functioning in it. As a substantive ‘rationale
) S for the satisfaction standard, ut111ty assessment
~offers a valuable entree for problng areas needing
program 1mprovement and for ensurlng consumer involve-
ment in improving the responsiveness of VR services
‘to client .needs.

TS .- "Again, there are three data elements involved:

v 1. Number of closed clients sur-

' : veyed who dre satisfied with

- their overall VR experience
"Number of closed clients surveyed

(Closure'Sprvey)

AR 2.2 Number of closed clients satis-
: fied with their counselors
Number of closed clients surveyed

(Closure Survey) =

. ’ . * . i /.
\ “ v 2.b " Number of closed clients satis-

\
]

fied with physical restoration

services . . .
Number of closed clients surveyed.(ClosuremSurvey)

V2N Y 2.c Number of closed clients satis-
et K ) fied with job training services -
. T Number of closed clients surveyed

" (Closure Survey)

- 15y ' 2.d Number of closed clients satis- ,
: ' fied-with job placement services
Number of closed clients surveyed

(Closure Survey)

# 3. Number of 26 closures judging
“the services they received to
have been useful in obtaining
their job/homemaker situation
or in current performance
0 Number -of 26 closures surveyed:

(Closu;e-Survey)f

.
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"_PROCEDURAL STANDARDS

. 16- °  STANDARD 9: R=300 VALIDITY .
* . INFORMATION COLLECTED ON CLIENTS BY THE
R-300 AND. ALL DATA REPORTING SYSTEMS
" USED BY RSA SHALL BE VALID,.RELIABLE,
ACCURATE, AND COMPLETE.

This standard would ensure that state agencies main-
tain acceptable levels of accuracy, validity, and =~
reliability in the reporting .of.the R-300, as well
: ° as other, data. By using a case review process, an

! ' accuracy check is provided between the case folder
information, the R-300 itself, .and any computer out-
put llstlngs.of R-300 items selected for review.
These items include a range.of demographic data,
service. data, outcome data, and cost data.

-~ .  " T8 . - Now let us move along to the next Procedural
' Standard o
’ _ SRR

17 » STANDARD '10: ELIGIBILITY

ELIGIBILITY DECISIONS SHALL BE BASED
ON ACCURATE_AND SUFFICIENT DIAGNOSTIC
. INFORMATION, AND VR*SHALL CONTINUALLY -
a . REVIEW AND EVALUATE ELIGIBILITY DECI-
- - A ~ SIONS ‘TO ENSURE' THAT DECISIONS' ARE
: BEING MADE IN ACCORDANCE WITH LAws -
AND REGULATIONS -

J

.

Thls standard ‘concerns the determ1nat10n of those
applicants who will receive services. Such eligi-
bility dec151ons must

] comply'with the legislative mandate, and

,® ensure cost-effectiveness.

. : o N
* In short, this standard ‘focuses on ensuring that
clients who .are not eligible for VR services are
not accepted, while those who are eligible are.
provided with services. The case review system’
will be used to monitor decisions made in compll-
anCe with. this standard.
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- STANDARD 11: " TIMELINESS

-~ VR SHALL ENSURE THAT ELIGIBILITY
DECISIONS AND CLIENT MOVEMENT
' THROUGH THE VR PROCESS OCCUR IN A
. TIMELY MANNER APPROPRIATE TO THE
" NEEDS AND ‘CAPABILITIES: OF THE CLIENTS.

This standard seeks to avoid delays in ‘the VR pro-.
cess which may hinder or 1mpede the successful
rehabilitation of the client. ' It requires that
each state have a monitoring "system to 'flag' those
cases refmaining in statuses.for an untimely period,
and provides a process for evaluating each such un-
due delay. The reasons. for this system are twofold:

First, a client's attitude toward the usefulness .
of participating in VR are formed by his or her
perception of the VR treatment, a perception
often shaped by the speed with whlch his or her
case is handled and

"Second, a correlatiOn has been found between VR

timeliness and client outcomes.

The “advantages of this system are that:

It. allows for a flexible interpretation of
whether a case was:handled in a timely manner
by avoiding rigid criteria regardlng the most
appropriate.time frame for Varlous case activ-
1t1es, and

N :
It ensures greater reliability than other sub-
jective measurement systems by requiring the

reviewer first to determine if a delay did

occur and then to determine the reason for a
given delay (i.e., agency failure, client“motif
vation, other agency actions, etc.). :
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19 STANDARD 12: IKRP
. | VR SHALL PROVIDE AN INDIVIDUALIZED
N . ~ WRITTEN REHABILITATION PROGRAM FOR
. - : , . ®EACH APPLICABLE CLIENT, AND VR AND
) ’ THE CLIENT SHALL BE ACCOUNTABLE TO.
EACH OTHER FOR COMPLYING WITH THIS -
AGREEMENT.
@ R Several aspects of the Individualized Written
_ - Rehabilitation Program are addressed by this

standard. ' These 1nclude

v

° that an IWRP be fully developed for each el1g1ble
' VR cl1ent ' ,

e

e that the plan ensure the protection of clients'"

A rights
> | o
. e that the client and counselor work together in
developing all goals and service plans;-

e that the ¢lient and counselor share responsibi-
, . lity for follow-through and the annual review
Lo _ . of the progress and appropr1ateness of the.
’ : ‘agreement; .and  * -

° that the handling of any plan revisions are
'timely and appropriate. :

This standard Wlll ensure compl1ance with the leg-

islative intent of the IWRP, which in turn has

been positively associated w1th successful VR

process outcomes. . - - .

20 _STANDARD 13: - GOAL PLANNING

COUNSELORS SHALL MAKE AN EFFORT TO
SET REALISTIC GOALS FOR CLIENTS.

This standard concerns the setting of ''realistic"
goals for VR clients, consistent with their capa-
bilities and abilities, whether this means setting
i compet1t1ve employment goals or sheltered or nons,
compet1t1ve employment goals. It addreSses the
issue of noncompetitive closure categories peing
‘ 1nst1gated simply to. salvage "successes" fo%{t
o cllents unable to meet their planned competiftive
N E goals. By allowing flexibility. if goal planning,
' the standard ne1ther h1nders cl1ents from obtaining

5 :
St ‘¢ ¢ . .
. o ) ]
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. competitive ciosuresf nor classifies them as
*'unsuccessful' should they have a competitive

goal but a noncompetitive outcome.

As the four data elements for this particular
standard indicate, the standard's objective is
to investigate how counselors can be more effec-
tive in the task of "fitting" clients' potentials
to feasible outcomes. In this way, the standard
is used appropriately to facilitate effective

B oal plannin All four datn elemen [ are in cluded
‘ gn the R- 300 system , _

S Time ,
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° ”Reporting System; and

N

TS - Having reviewed the 13 Program Standards and

their corresponding data elemeénts, we arc now
ready to discuss how the system operates and
what types of benefits the system can. genefﬂto
for program managers. .

STRUCTURE OF THE PROGRAM STANDARDS SYSTEM

e The Program Standards system has several compon-
ents, as indicated in the illustrntion

‘Standards and Dota.Elementsr

* Process for setting perfornance objectives;
Datn based Decision Support System.

As- this figure indicntes, nll of these components

are oriented to providing feedback to and improv-
ing the management’of the VR program

‘e Viewed another way, these components work

 .together in a circular fashion to ensure that
the information generated through the careful -
application of the standards is retained within
the vocational rehabilitation system. for the
benefit of future clients. .

. As i11ustr§ted above, the cycle proceeds as .
“follows.: . :

Identification of specific objectives for
the system,'. R SO .

Development of reliable and valid mensures Iy
for addressing these objectives; :

‘.“w;u 3‘
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*x Setting of performance goals and Operating !
procedureS' .-
*x : Operation and management of the system,
* _ Implementation ‘of data collection efforts;
-V , *x L Implementation of data reporting; ,
. .
*w Performance Assessment and policy analysis;
arld l' .
*+ ' Implementation of the’findings which emerge
_ during the assessment and analysis period.
TS - With this overview in mind, we now préceed
. to a more detailed discussion of how the
_ . . o revised Program Standards system adheres
- R , to thls model . “«
- P . { . -
) ’ . ; y
\\\ IDENTIFYING OBJECTIVES _ ~
. 23 - e As prev1ously discussed, the objectives of
E . L the standards can be summarized into- four
- - . ;concepts
Toew " Coverage: - Is -the agency adquately'addregs-
, T - ing the scope and type of néeds
, . . LT " of its eligible target population°'
w v s
*% . Efficienéy: Is the agency suff1c1ent1y produc-
- - ' .. _  tive given the resources available -
- LA ’tO 1t7 ' :
" oL o d : ‘ -
Co** 5 Impact: ;Does the agency help to improve
| S . ‘the quality of life of the indi-
e e ' . vidual clients it seryes? Does
T e the agency return more benefits
. o . ) to society than the societal ,
' ' "~ costs it 1ncurs’ -
del , L ‘ L _ . :
o Lo W " Compliance: 'Are eligibility. decisions made -
A b}pwz SR in accordance with the laws and /
se g AR regulations? ' Are all of the
: : R e ’ o regulations. being adeqtately
' N L : : . uggﬁ? . addressed?
» R .
[y kv . ¢
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26 ‘' o ‘The trade-offs between-these objectives are
Ly . : ~__reflected in the range of the proposed stand-

ards and their various data elements. In
judging. a state's performance, it is important
to.bear in mind that these objectives. have no
. . -absolute value -and that each state must weigh
SFARE L . a host of political and sfrvice considerations ; N
_ when structuring its program. Some states will’ P
place greater weight on serving larger numbers
of clients while #ther states will be more céon-
cerned with the costs of their program. Still
_other states may be willing to incur greater
costs providing that their clients are indeed -
rehabilitated at the time servdces are termin- N
ated.
, - . TS - While these «trade-offs may result in various
A : . objectives being weighted more heavily than
others at a given point in time, such trade- .
offs do not alter the fact that these four
objectives comprise the basic foundation on
~ = which the 13 Program Standards were built.

(4

-/ IDENTIFYING STANDARDS AND DATA ELEMENTS

- - ‘ - e :The 13 Program Stamda and their correspond-y
. ing data elements have already .been presented - o
‘and need not be repeated at this point.. \‘%apg‘jﬂ

. One important point to make_at this juncturc,
however, is the fact that each of the 13’
Program Standards do relate to one or more of
the four objectives outlined above'

‘ 25 L e As illustrated in this tabls, all of the system's
' | ‘ -objectives have been addressed by at least: two
of the standards. B e
‘ !
' " ' TS - Once 'the necegrgry .measures have been developed
7 . ‘the next step the process is”the detérmina-
' : - . tion of appropriate performance goals and oper-
[ . ating procedures. , :

-

SETTING PERFORMANCE GOALS 'AND OPERATING PROCEDURES

S26. . A major shift in the propoged standards system
"is for state agencies to set their own objectives,
T C - in terms of levels of expected perfgrmance by -
S e L which the state program is to be monitored and
- ' :held accountable.' L -

o 1-' a\) Lot - T ~
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R " "o This process is in contrast to the current system
S P78y . - - ... which uses central tendency statistics to judge
. whether a-state performed adequately in the past
, ' year, with adequancy being determined by the . .
S average performance-level for all states. -
" o The central tendency approach wh11e descr1pt1ve,
_ ‘ .  does not ‘examine the ‘level of typical performance
L ’ S " with what is reasonable of desirable but instead -
S e S . . _automatically generates fa11ures and success among

- state programs

T T - o Once the average performance 1eve1 for all states
b B " is determined, certain states, by definition of
Py - " the. process, are found to be below the average and
L <o 77 certaim states are found to be above the average.

e ‘This: method does not account for the fact that
all states may have been doing quite well. on a
: : g1ven measure or that-all states may, have been
s . _ doing quite poorly on another measure.
- o ~The new system for sett1ng performance ob3ect1ves
g . p1aces respon51b111ty within each state to.set
e o ' its own.objettives for the level of performance
w- - . . to be achieved in an upcoming fiscal year,. rather
) than continuing with the post-hoc system based
upon national nomms...
e A particular advantage of this reliance on state
. agencies to set performance level objectives is
- - that it permits the standards system to be used
- for monitoring and assessing the ongoing program.
) O ' _ --State agencies, can use their in-house data systems
Te 7 ' ** - ‘to monitor individual data items.on a monthly or -
e L . . quarterly basis, and to see if the&program is on
IR . . N target in terms of moving toward annual goals or
’ { : susta1n1ng acceptable rates of quallty closures.

A3
“ .
AR

?‘ZZ .- e When setting performance ob3ect1ves, state agenc1es

S plght be anticipated to look at their past perform-

S - .ance, at the.levels of performance being achieved -

' - by. other state programs that agency staff view as

. o ! g comparable, at the performance nationwide, and at -

T o - : v _pending changes in state ecoromic conditions,

' ; politics or client and service mix, and other

. unlque state factors wh1ch m1ght affect performance

' i - o Y TS - Once-the appropr1ate performance goals have been
e - . set, the system-is ready to be implemented and

~ ] data collectlon can beg1n

«

Q o R R o oo T E ‘
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’ IMPLEMENT THE SYSTEM* AND BEGIN DATA COLLECTION EFFORTS

° In,order to acquire the data necessary to determine
"the extent to which each state is meeting its
performance objectives, uniform data collection
-, - . procedures must be developed . and 1mp1emented As
previously discussed, one of the criteria used in
: " determining the data elements for each of the 13
¢ : Program Standards was the availability of the. .
‘ data at both the state and federal lefels; ’

e Building upon “the existing R-300 system, BPA -
‘developed a number of additional data collection
“instruments to complement the range of information -
currently avaidable to RSA through the R-300.

I'd

e Any state  may use’ the evaluatlon ‘standards system
The calculatlon of . natlonal norms will require a
'nat1ona1 data system.

281 - ° Seven sources for the PERFORMANCE STANDARDS 1nc1ud°"
" THREE CURRENT RSA REPORTS B '

e The RSA- 300 Case Service Report (providing data on
_1”*1nd1v1dua1 client outcomes),

e The RSA-2 Annual Report for Vocational Rehab111tat10n
- (providing"data on aggregate agency expenditures);

lé‘. g and : A : 0.

.

o The RSA-113 Quarterly Cumulative Caseload/Expendlture
) » Report (providing data on the agency' s caseload flow).

. **  TWO BPA DEVELOPED MAIL SURVEYS J

ﬂ e The C11ent Closure Survey (prov1d1ng 1nformat10n on-
~client satlsfactlon with VR serv1ces), and

. e The Client Follow-up Survey (proV1d1ng 1nformat1on
- on c11ent retentlon of benefits). ’

**  TWO Exocenous DATA SOURCES

° The annual u.s. CenSus pub11cat1on Stat1st1ca1
- Abstract of the U.S. (to provide data on the’ current

.federal minimum wage and on state wage norms), and
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[ The U S. Bureau of the Census Current Populat1on -

Reports,’ Series P- 25 (to prov1de state population’®

. est1mates)

TS

RSA'is currently in"the process of revising the
R-300 and R-113 in response to OMB requ1rements

.. In addition, the R-2 Annual Report is being dis-
" continued. Ca1culat1on of the data elements wiil

depend on. data ava11ab111ty at” the natlonal and
staterlevels. o ';_ o o S Ty

o 1‘-'

v

- Hav1ng reV1ewed the data collect1on procedures
necessary for documenting all of the data
elements. required under eac¢h standard, we can -;.r

now turn our attention to: the: procedures through
which RSA w111 obta1n the data from the states.

" One pr1mary data source ex1sts for the PROCEDURAL K

STANDARDS . A , S

This data. source, the: Mod1f1ed Case Review Schedule

- (MCRS) builds upon the Case Review Schedule developed
by the San D1ego State University RCEP IX and is @ .
a document. rout1nely used by regional RSA off1cers‘ '
whenever they conduct case reV1ews.

¥

In order to ehsure that the Case Review process~
would be adequate to -address the data needs for
the majority of the Procedural Standards, BPA

' developed two additional instruments for inclu-
' s1on 1n the MCRS. These two instruments are:

\

‘ Qeterm1n1ng the Validity of the R- §00 Data; and

T1mel1ness Assessment Instrument.

Because all of these data collection efforts are
not routinely completed and require special case’

,rev1ew procedures, it is recommended that RSA .
"conduct this’ data- collect}on effort every th1rd

f1sca1 year.

,,—\ )

~HoWever, one of the Pr0cedural Standards, Standard

13, which relates to, the: correspondence between

*. the IWRP occupat1onal 'goals and final outcomes,

uses data only from the R-300 and - consequently '
can be reported annually .
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. . DATA REPORTING : ST
30 - -~ o The standards'reportlng system br1ngs together

.. the various sources of standards input data so

- that a particular. agency's attainment for a _
specific time period can be compared to its
objectives for the period. In addition, the
reporting system.will provide thé program ‘
managers with ‘the capability to flag and Anves-
tigate problematic attaimment. To do these .two
things; the reporting‘system has been designed:

*>* . to keep track of past performance as we11
as current expectatlons

¥ T to~present ‘the ‘findings in an easy to use,
" " easy to understand way, without unwieldy
. reports, emphasizing graphical presentatlons
as- well as plain numbers, and

Holall . “to make sure that the report1ng of resu}ts
occurs in a txmely fashion, so-that future
performance can be 1nf1uenced

... .e The standards system is compatlble with the
- _ 4.k1nds of data compilations negtlnely generated.
: ' even now in many state agencies' internal - ¢ .
~ information systems, and can be adpated by '
'1nd1v1dua1 state agencies for thelr use, quiteé
1ndependent1y of the" development of a- nathnal‘
MIS. - » T Y
‘e ‘Several reports can be routlnély produced by the
system. o e,
317w Flrst thls type of report shall show the .
' _ achievement on edch of the standards for a
¢ N\ - given agency In addition, it will also show
: v - . the state's goal for the year, 1ts last year's
Lt . o performance and the previous year's national .

“ - norm.

.32° .~ '** e 'Second, reports will be developed which will
-+ + display all agencies' performagze'on each par- -

ticular element for both the present year as

well as the four preceedlngpyears. ' :

.

33 -, ** ‘¢ .Finally, reports will be - developed whlch will
- ' summarize national performance levels for all
agencies, and for genéral, combined, and b11nd
agencies. -

Do . il s

it A,
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° These three types of reports W111 be generated
»s . ,urout1ne1y for all of the agenciés and all of -
) ‘ the data elements. In addition, RSA and the
o - . agencies will have the capab111ty to use the
MIS to generate spec1a1 purpose reports and
analyses.

° ?or example, the basic reports could be run
. separately for special populations and the
T R : results may take the form of statlst1cal reports
' ) ' or graphic dlspléys. :

TS e now turn our attention to the performance
-, dssessment and. p011cy analysls phase of the
system. :

PERFORMANCE ASSESSMENT AND POLICY ANALYSIS

" ‘e In many réspects, this compOnent of the svstem
R is the heart of the entire process. Without
o e . the effective ana1y51s of the data and the
- o . ©  ability of program managers to. pin-point the
o : 7. ’'source of poor or outstanding performance levels
within their agencies, the system offers VR
little in terms of management a551stance

v

o COnsequently, the standards system offers a/mech_;u,“

atta1nment and for developing corrective actions
. as part of the decision- -support system. This '
system is described.in detail in a-special report
" developed by BPA, but can be 111ustrated briefly
here. - . o
e . : . .
' B Ba51ca11y, the dec151on support system is de51gned
to prov1de VR program managers . W1th 1nformat10n
! ' o whlch 1s , C e . .

4

34 ‘ _**'Lf " ‘relevant to the issues (1 e, problems) under

v

con51deratlon, . , o

. o - "‘ s
ol . qu1ck1y and easily interpretable;
o *‘* timely; and L .! J. ' ‘.' . E R

@

o ** suggestive e1ther of an 1mmed1ate pc11cy .

" o . . Tesponse to the problem, or of further inves- .
: e tlgatlon needed, before:-an appropr1ate responsé
ST can be formulated L. T .

S

. . )
. . . . . a . “ '
Tk . . . . - .
V e ' . : e [ ~ N TN
» . . . . 3, N «

L . . . v

e . ST - 5

anism for investigating the causes for problemat1c1'=7
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35° @ The bagic flow of the decision- -Support system in .
shown the overhead : o ~

‘e Problematic attainment, where an agency 1is unable
to meet its agreed upon obJectlves ébr a part1cu~;
lar standard or data element, is the signal for
the process to start. " }

e Let's run through the process quickly to familiar- -
ize- you with-the ba51c decision polnts

b A -First, the program managers within RSA or
' the states determine that a given agencx
has not met its agreed upon obJectlves oL

** Second the program managers 1nvest1gate the
51tuatlon ‘to determine if they can identify
the necessary correct1ve act1ons ‘

LT ke o Th1rd 1f they cannot 1dent1fy the problem,
Co - < the issue undergoes more r1gorous evaluatlon
. ' researchf PR .

o f , L ‘ Fourth, once the necessary corrective action
: has .been” identified, the action is implemented.~
and the agency beg1ns mon1tor1ng the results.® -
., - . LT - /. :
o ** © Fifth,-if the results 1nd1caxe that the problem
: p ‘has been eleviated, ‘the process stops.' However,.
‘*43 ‘ I if the problem per51sts, the cycle beg1ns aga1n
T ‘ ® As noted the- 1nvest1gatlon of problematlc atta1n— .
ment- has been broken 1nto two parts :
ba51c probf&m 1dent1f1cat1on, carried, out by
_ ) © .- program managers within RSA and within the
pee ‘ © - . state VR agencies, u51ng the -standards report-
oo .. ing system plus the managers' knowledge of
program operatlons' and

-

oo N . " evaluation reSeaIch, carr1ediout by.evaluatlon
: ’ .. ~reSearchers within RSA or within 'the state VR
. ) .- agencies, or by outside consultants, using the--
: . . “‘proposed MIS and-other .data- ‘bases, . as well as
‘ ' o requ1r1ng pr1mary data collectlon o

“1
R
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. . o A e These two parts.differ in who carries them out
; —_— . : and in the time frame.in which the basic problem
T + identification bccurs. If evaluation research
is required, " then gost 11ke1y corrective actions,
will not be possibje in t1me for-the next cycle
\\\of the process: o o

0 This lag is the readon that the 1nvest1gat10n of
. _ . problematic attainment is broken-into two parts,
o . so that timely corrective actions can be taken,
) - if at all p0551b1e -

36 - e: In 1mp1ement1ng this process, a program manager
+ . should keep several" 1tems in mind:

** 1, .The first levels of the process are not
e complex; ask questions.in-the most obV1ous
. ..and d1rect manner. o
v e f**‘* _*;2. Pursue all alternatlve sources qf di fflcdltv
s until. you are convinced that.the solution to
your problem does not 11e ina part1cu1ar '
prOgram area. : :
e o3, Recognlze the fact that correctlve measures
[ S - may. emerge at any point in the process --
A S P often first level:-indicators.will high¥ight
N L ) * what. corrective- actlons need to be 1mp1e—
© . S mented
. O . = o . L o N
*x g, Be comforthbie'pUShing the decision tree
as far 4as. poss1b1e even if the process
results in the development of more formal
.~eva1uat1on research,__Useful program manage-
o0 i ligent teéchniques’ or ‘guidelines may emerge
Wi ~from simply identifying what types of new
or expanded‘1nformat10n is needed to actually
resolve the difficulty.

-~
. TS = Thls dlSCUSSlOﬂ has been designed to. prOV1de

you with. an overview of' thlS process. “Before.
implementing this model, you may want to review,
the more detailed descrlptlon included in your

: S ‘informational packet.. ‘At this time, we would

: . . ~. like.to move om to- the f1na1 component of the
S . “" . standards- system : . :
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3707 e The process of problem 1dent1f1cat1on consists
) : . of trac1ng the possible reasons for poor perform- e
B o ot ance in a grven area. : . SO

oo . - This process begins Ky organ1z1ng a given
standard or data ele ent into var1ous com-
F TR 2O ponents. .

e For example, if the agency notes that it has poor
. ﬁperformance on the second_ddta element for Stan- .
" dard’ 2, "Expenditures per‘26 closures," the ‘dife
, f1culty may rest with (a) the agency having too
~ few 26 closures;  (b) the agency serving clients
too slowly and not terminating a sufficient num-
ber.of clients on a regular basis; (c) ‘the_agency-
_has recently developed a2 bottleneck in its intake °
process and too few clients are gaining access to-
the system in a timely manner; or (d) some combin--
..ation . of the above. _ ‘ . . .

- ’ -

°

** Having 1dent1f1ed several d1st1nct alternat1ve sourcesw
for a given problem, the process may then call for .  :
the . program manager to -look to other. data elements - -~
“within the system: for rclues’ as-to. which of the" S
..alternativeé” paths may indeéd lead to the actudl cause
‘of the agency s poor performance. . B
. . \ . S S
o‘ For example, using our case of poor performance
: on an agency's "expenditures per 26 closure, .
. . Jivve it ansexamination of data element 3(1) may 1ndeed .
. A w7 T T reveal that the agency is achieving too lowa
- - proportion of 26 closures: This "second level”
indicator would be:a signal to the program manager
R , - that he or she will want to. purSue the reasons:
v for the low percentage by exploring: other data
S ~ elements or conducf1ng more formal evaluation
- , - research to determine why S0 few: c11ents are 26
oo -+ "+ closures. L
* ok Alternatlvely, the, "second level™ 1nd1cators m1ght
discover that certa1n issues are not the problem.

° For ‘example, in. the above ‘case, data element ’
3(i) may indicate that the agency ‘is 1ndeéﬂ~\\__,ef/(/
achieving a satisfactory percentage of 26 .

closures, a f1né1ng which might suggest that. .
the system is e1ther serving: cl1ents too slowly B

P
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" or not serving enough clients.’

38 T PROG‘RAM RESPONSES .

Vo fvprograms N e

Each of these
possibilities can also be explored at the
"second level o

'ﬂhlrd level" 1nd1cators ‘may be needed to. ’

_explore the selected alternative further,‘

~before dec1d1ng on a specific course of action.
The 1nformat1on necessary to address these’

. issues may be found in other data elements .

within the standards system or may suggest the
need for ‘more formal evaluation research. The -
detafled table in the Trainee Handbook shoqs

'_questlons for ome. data element,

Wh1le the 1mnlementat1on of this process may

_appear complex the system's logic is straight-

forward. and involves simple program comparisons

“ which allow VR managers to progress through¢a
vdec1s1on tree, diagnosing problems -and, using

program information to reach conclus1ons about
]
the causes of’ var1ous probIems . e

. &
.

- L e
Loty

o o .-,'.-,,,.

The ey to. effect1vely us1ng the standards system

'as a management. tool will rest.with the ability

of RSA and.the..states to incorporate- new proced-
ures or policies which may emerge from the: careful”

Ty analy51s and rev1ew of the standards' data.

..The' prfmary actors w1th respons1b1l1ty for making

changes in the standards: system are the same as ,
in the VR- ‘system at large Congress, OMB, Depart-
ment .of Education, RSA, Regional Offices .of Rehab-
1l1tat;on_Serv1ces state,goyernments, and state
VR agencies;f [T T

e

’These changes may 1nvolVe policy decisions;

federal. and state .congressional legislation

. and regulatlonS"resource commltment adjustments, B
‘ data system. rev151ons, technical assistance to “~—~ -

research agendas ; .university. counselor
and coord1nation w1th other u%ﬂ"'

Ve ‘-.‘ 3\ .'-
Ve

the states;
training programs

. l\‘:..‘v,‘___
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TS =~ This concludes ‘our formal descr1pt10n of .the.
e Program.Standards-system. Before. concludlng .
Ce ! today's presentation, however, .I would like to
) } . make some brief comments regardlng the longer = - A,
2 L ' '~ long-term evaluation of the standards system
o ' ‘ " and the reasons for which the system may need
5‘¢o change over t1me, S L :

4

s ] . s - .
g . FOREY

39 L EVALUATING THE ‘STANDARDS SYSTEM OVER TIME .

o;~0ne of the problems w1th the current standard
S ‘ - .~ system is that no evaluation" ‘0f the use of the ‘
#.(1“ i e _-v*;.standards was included. .-In contrast “BPA has, - o« -
IR RIS RN y{establlshed three criteria for evaluatlng the. T
TR TS “f;ﬂreV1sed standards system oo L e e
‘ R ) v.. Co o T
o T D wk o xThe moSt amportant evaluatlve cr1ter10n is
. AT w7t L whether the.Wttainment of the state VR agencies,
oy e . is improving,™in the areas measured by ‘the
' o * standards data elements. While it may be very
L difficult to provie that the cause of the ‘improve-
v o - ment was the implementation of the standards, at
' ' least the attainment of the agencies "after the - "+
‘ implementation can be compared to the1r atta1nment
S before ‘the 1mp1ementat10n._:.' : . o

<L -

v

4 ) _** . e The second eva1uat1on cr1ter1on 15 whether the’ _f*~“”
. state VR agencies are meetlng their obJectlves
. If they never meet their obJectlves, then the -
‘. ... 4 ~objective:settiiig process.is not working properly

e - - If they always meet the1r obJect1Ves, then the - ‘
process is also not working properly “Identify- 2.
.. . +ing for which state VR agenczes, for which’ data. . -
T ,,%elements, or for both:in comb1nat1on wh1ch ObJeC7 -
~ tives are not, be1ng met., wldl indlcate where ~ 7 v

-f_attentlon needs to be’ pald 1n the standards system,f

'.,. . : o
Fl

.”viffglvif}The'th1rd evaluatlve cr1ter1on is whether the" ~~““37

.;;‘,: o ""program managers find: the system-useful. Programl
S ~ managers- 5hould " be regularly’ canvassed for the1r
. T "7«‘.recommendatlons YT - T ;
: ! T ’ oL, . 1 .
; ‘ -’ s ‘-.' PYTI -
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CHANGING THE SYSTEM S -
C 40 h o o’;The key word for the §%andard§ system should be -

ot S ' i Lo FLEXIBILITY. A wide f%nge of factoxs both - e

"13»Wl£hin and outside the- standards - system mdy
demand that changes be made in the number,’ the.ﬁ
natﬁre or measurement of the standards ' ’

. e External reasons for change may 1ncluae: : ,é
#+ 7. “the goals and. ﬁunct1ons of the VR program
: may. c¢hange, - necess1tat1ng changes in the
- L standards. vy S
** ‘ the MIS or:othér reportzng W1th1n or without
T ' VR may change, chang1ng what w1ll be avail-t,. -
SN able: for the reoort1ng system, C :

L4
P

**< ., " the  actors- and_ typessof correct1ve act1ons
poss1b1y may chang& S -

; SRS - gsf*'*x sactions taken by state VR agenc1es m1ght push
;,_;_, state program- managers try,to reSpond to, the RN

s

‘ standards or changed expectatlohsu and - 73{

** the ach1evement of the state VR: agenc1es may Lo
not be improving over tzme N .;v, EPRR .;~)[Y”

\ -

s

41 _l,:.‘_." o 51m11arly, 1nterna1 reasons for change may 1nclude

« “

N T L data quality than ‘is acceptable and thus
el tdoo .. require new procedures or even replacement

PSR ;T_Udsome of. the data collectlon act1v1t1es may
' = require’ change because of 10g1st1ca1 problems,

** .h‘d1ff1cult1es in the report1ng System and 1n
wgthe report1ng cucle may ar1se, and B

. obJect1ves be1ng set may not Be correct

o <A, such RSA must, mon1tor the operation of the
A ,standards &ystem over time: In the beginning,
S . ' the_system shouldespec1allybe closely monitored,
- so Ehat problems can be discovered early. And,

. oy . RSA must be ready to change the standards system
RO cot "' as; the need arises. : . ‘

< L ,.

s “the VR prégram in unde51rable directions, as. . %

“standards system,’ thus requiring add1t1onal - .

** . " . some data elements may be found to have lower .
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>

« Introduce the: Perfofmance Standards and Data Elements -’

- #

« Explain system uses and benefits
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~ BOLES FOR POTENTIAL. STANDARDS

Performance Stondards = Outcomes T
Procedural Standards = Key Processes S

4

rtive Evaluation Elements é'Explonotory:erlobles7[




o o mcomeme oot st A®)

Performonce Stundords

STANDARD 1 VRWMIwwememnmmwwmuMofmemmMMHVMMWMtMWt=3
- “.population, subject to the level of federal Drogrom funding. und
Drlorltles among cllents.‘;.D -

. mmw&TMWmmmmM%mwmmommmmemmmm
s © a'bositive return to-sociéty of lnvestment in vocotlonel rehubllltatlon

pmmmumm."

STANDARD 3: VR shall moxinize the nunber ond proportion of clients occeuted for
v wamemmMWMWMM&MMNMMmmg

;of other standards,

STANDARD A;'"EAehobllltuted clients shall evldence lncreosed economlc lndeDendence.

STAADARD 5: There shall be moxlmum plocement of f‘hubllltoted cllents lnto com- .
,mMMmMmMNmmMWuanWWMmmmm
mMMMMWmMMHWMMmmmmmmwml~

ff'.octlvlty for the client..
'* DDANDARD 6? Vocotlonol golns shull be attributable to R servlces.
mmwAAmmmmmmmmnmmmwmmNWMmm&“

STANDARD 8 - Clents sholl be sotlslfed with.the VR Drogrum, and rehabilitated
,wcmmmMWMMW%MWWMMHMmMMM
MMWMMHMWMNMMM.q




meMmmmmmWﬂm L %/.}

Procédurol Stondurds

,mmmglmmmmmMMmmewwmmmmmwmmwmgQﬂ
 systens used by RSA shall be valld, relluble, uccurote, o o
. complete. o |
.wmmmEmmmmmmmmummwmmmmemmm
~+ dlagnostic Infornation, ond VR shall continually revien and evaluate
. ellgibility decisions to ensure that declslons are belng mde in )
LA ﬁuccordunce wlth laws and regulutlons. B ey

STANDARD‘II R shull ensure that el}glbllltv declslons und client movenent. through
x the VR process: octur-1n @ tlmelv manner aDDroprlute to the needs and— o  x

‘*;v copubllltles of the cllents.

SIANDARD 12: VR shall provlde m lndlvlduollzed ertten Rehabllltutlon Program W
C o for eoch applicable cllent, and VR and the clfent sholl be uccountuble *

to each other for comolvlng wlth thls ugreement.
R R




. oPURPOSES OF THE STANDARDS SYSTEM

. To gulde the behovlor of stote VR ogencles toword greoter'
achlevement. ) ‘

-

0 To muke ovolloble lnformotlon on the stote VR ogencles’ :
~achievement wlth ‘respect to the gools and functlons of

J"*the VR system, os meosured bv the standards - data elements; o

v g .
i \,‘

[ 'To ldeptify Dosslble Droblems ond correctlve octlons,

 witenever state VR agencles’ ore unoble to reoch thelr
| ”.obJectlves for achievement. = 2 L

G

-
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SR | Doto feedbock Drovlslon <i‘°*“’ T
“\‘-If”.Generotlon of comparison data”
"Qo_iProvlslon of {echnlcol osslstonce er
-- data manog ent - |

--~1nterpret0tlon of . stondords 3
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~ STANDARD 1:" Vocational Rehabilitation shall serve the
B | 'ttgmoxlmum Droportlon of the. botentlolly -
,Qtijn‘_,, e eligible target’ Dopulatinnl -subject to the

level of federal program fundlng ond
~ ‘priorities among clients. ’ | A

.......

Coverage e -
| ’”f*j;.l Annual number of - clients -\  (RSA-113)

pc” o s Stote Dopulotlon (ln 100, 0003) (Census data)

2, \Annual number of severely e
disabled clients served ' . (RSA-113) %

" Annual. number of crﬂehts served (RSA-113) -

| :
L N - : - C ce T eyt
: |
. '(~ o o )
. o . |
S > 435




STANDARD 2 The Vocutlonul Rehubllltatlon progrum shall
se resources in a cost- effectlve manner
c ~v',,y,und show o positive return to‘socletv of
" Unvestent tn vocatfonal refiobi Hitation
'"dlsubled cllents, o

a- \WF o

R _7 ql.'_TotuJ,ugen;vvexpendltureS' o (-2
. Cost-benefit - pgper of cometithely 0D
- . employed 26 closures .- - R

2, Total agency expenditures - (RSA-2)

;271' Number of 26 closures o (RSAisoo)lj‘i:

ey )
S0 Utests )L RSB0, RSA-D, RSK-IIS,
o - “,_'I[F‘Ollow-up survey -

ok, (Beneflts~tost3)“x R ,

5y
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‘STANDARD 3: VR shall maxinize the nunber and proportion of o 26
. clients accented for services who are successfully R
rehabilitated, subject to- the meeting of other -

~stondards, - . o

N A
1

|, Wumber of 26 closdres - (RSA-13) b \b ‘
' Fumber of 26 + 28 + S0 closwes  (RoA-113)  Rehabilitation Rate

W

’

2, MNumber ofw26~cld$ures'lncurreht year -?RSA 113;' f
-Number of 26 closures in previous year

‘ N

ERIC

Full Tt Provided by ERIC.



1, Number of 26 c]osures With n_gghy

"fﬁ"STANDARD'Q:f-Rehdbllltoted'cllentswshdll eVidehce

~eoonomic independence .

Economic Independence - eqmings‘at or cbove federal I8 (RSA 30005,
o L mmemm mmmnmm

Nunber of 26 closures (RSA-ED)

| -.‘i‘ ettt l |

- 2, ke weeklv earings of
, ~compet]tively employed 268 (RSA 300)
B Mean weekly earnings of -(U S (enss Duto)
: other emplovees In.the stote

B4 |
—_—
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(WA
i

" Numbér of al 26 closuﬁé?

ﬁibNumber ofchmpetltlvelv emproyed,_ , o
*..26 closures with hourly earnings " (RSA-300-U.S,

;o8
';PAYR.OLL CHECK . (
4
. \ STANDARD 5: Theré shai ] be maxinum placenent of
— .~ rehabilitated clients Into combetitive

: ~ employment, Noncompetltive c103ures

inful Activity . shall represent an {mprovement In galnful
o o - uctlvlty for the client.
5 : by .
j ;

Number of competltlvely employed 265 (R§A<300) o

Ae Ll

at.or above federal mipimum wage - Census Bata)

Number of competitively employed 26s ‘.(RSA¥3DO) {;;ﬁ;f7~~“‘

Number of noncompetitive 26s . |
with improvement on LSI-FAl - (New Item)”
measure from plan to closure .« (RSA-300)

humber of noncompetltive 253 T (RSA-300) ;é- v

[@BA+
(O
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| Vocational Gains

STANDARD 6 Rehubllltated cllents shal | evidence
vocutlonul qulns

)
\

1, (The s of closure earrings

for all 26 closures) minus

- (the sum of referral earnings |
- for ol % closures CORSA0)

'-‘{f':'fNumber of 26 closures R 1)

2, Number of 26 closures showlng )

fmproved functorial obllltv

nd e stotis _ " (FAI-LSI Indicators)
o Maberof Bolowes (AW
59
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STANDARD 7 Rehobllltoted cllents sholl retaln the
-~ beneflts of R servlces

1, Mumber of 265 with i

~Mumber of roncompetitive 26

at closure uho retolned or -
Increased earnings at follow-up (RSA-300)

Number of 26 closures With
earnings ot closure, surveyed
ot follow-tp |

(Follow-upSurvqy)

-2, Percent of 26wclosures Hith

public assistance as the -
primary source of suport
©oqat follow -Up

(Fol Low-Up Survey)

| Percent of % closures With  * (RSA-300)
awble assistance 0s the
- primary Source of support ot
closure

oy

3, Number of noncompetlti§é %

closures retaoining LSI/FAI

closure skills (I

closures surfyed at follow-up -

(Fol low-up Survey)

16

Gy
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STANDARU”” CIIents shull be.satisfled with the Yocat{onal

o5 useful n achieving ond mointalnlng their -
- vocational objectives, |

l Number of closed clients surveyed //// o
" yho ore sotlsfied wlth thelr overall

- y E - VR experience
.|WW@WQW. -’mWwHMMdmmwmm

o Mber ofjcloggd,cllents sotsifed
with their: counselors

Nunber or closed cllents surveyed

(Closure Survey)

Mmber of closed clients satlsfled
uith physical restoration services
fumer of closed clients surveyed

(Closure Survey)

Number of closed clients satisifed
With Job tralning services

_ N
| (Closure Survey)
Number of closed cllents surveyed

~ Rehabilitation-program, and rehabt1{toted clients |
"‘sholl appraise Vocational Rehabilitation servlces' |

' ".(ClOSUre'Survev)f{ ;'
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SIANDARD&B‘”(Contiggéd)

Number of closed clients satisfied
- with Jobsplocempnt services

Number of closed clients surveyed

(Closure Survey)

-~Number. of 26 closures judging the.:
" services they received to have been
- useful ‘1n obtaining: their job/ I | :

homemaker situatien or ln current | o - ,f\»w\\\

~ performance . B

' (Closure Survey) -
" Number of 26 closures surveyed | |

ERIC
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STANDARD 9:

 R-300 VALIDITY

J

Information collected on clients by the R-300

and all data reporting systems used by RSA shall =

be valld, relfablé,!accurate, and complete,

»



]

STANDARD 10:

i

" ELIGIBILITY

Elaibility decislons shall be pdsed on accurate
-and sufficlent diagnostic information, and VR

shall-continually review and evaluate eligibility

.- decisions to ensure that decisions are being made
~1In accordance with laws and regulations. -

‘A(ll)\.f ;



STANDARD 115 * )
. -oqp c11ent movement ihrough the VR process

o 65

/
VR shall ensure tho $oibi 1 tV'declslons

occur in a timely mdnier appropriate to the .
needs ond cqpablllt@es of the clients.



STANDARD 12: VR shall nrovide an individualized written
- " rehabilitation program for each applicable
" client, and VR and the client sholl be
"occountoble to- eoch other for complying wlth
thls oqreement

ERIC

Aruitoxt provided by Eic:
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o ofv26clOSUres With noncompetlvé,gools BUT.ﬁohpetltlve oﬁ;comes |
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| .STANDARD 'v13 c(mnselors shall muke o effort 1o set

real Istlc goals for clfents, Comprehenslve
- consideratlon myst be given to all factors
* in developlng aporoprate vocational goals
~ . such that there IS maximum correspondence
between goals ond outcomes:  conpetitive
goals should have competitive outcoms and
oncompetitive goals should have non- "¢
cometit1ve outcomes, I

- of 2. cf%sures wlth comhetltlve uool AND competltlve outcomes

P

#MZBdmmm

L

%Hv .

| £ of 26 cggsures With competltlve gools BUT noncompetltlve outcomes
" ¥ of 26 closures " B

# of 26 closures wlth noncompetltlve gouls AND noncompetltive

OUtCOIIlQS

#of 26 closures

# of 26 closures
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- OPERATING KODEL FOR THE REVISED PROGRAN STANDARDS SYSTEN
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o changes in procedures :
|+ changes in program - | - ;
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““CONCEPTS CAPTURED BY THE PROGRAIY STANDARDS

Coverage:

. e RO
[ ' L e g ST

Is the‘dgency adequately addressing the

£ SCOPE. “and type of needs of Its ellglble

L r_urget populations?

Efficiency:

Impact:

Compllthe:

[N

’\’«' "-.—

"Is-the uqency ‘sufficiently productive,

alven the resources available to {t?

Does, the agency help td improve the guality -
of 1ife of the. individual clients it serves? -

 Does the agency return more benefits to

society (in terms of wages, taxes and other
benefits) than the socletol costs it Incurs .
(e.g,, tax revenues. expended)° |

Are ellgibility decisions made in ‘accordance

with the-laws and regulations? Are all of the

regulations being adequately addressed?




o PROGRAY TRADE-OFFS

Coverage (How many served?)

|

How many to serve
for the budget?"

\

n

i

W

Erficlency
(At what cost?)

—
'

N

Cost{CllEnt Vs, Impact/Cl{ent

Celomay o little, or
o fon oreat-deal? .,

r3

et
- (iith what result?) -
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% PROGRAM STAMDARDS AKD THEIR RELATIONSHIP TO SYSTEM OBJECTIVES
Standard ' . |Coverage | Efficiency | Impact | Compliance | -
| sTAMDARD 1: Coverage . .. J | |

STANDARD 2: Cost-Effectiveness and
- Benefit Cost Return ... | . | \//

STANDARD 3: Rehabilitation Rate

STANDARD .4:  Economic Independence

STANDARD 5: Gafnful Activity

~| STAMDARD 6:" Client Change

el ke SRS

STANDARD 7: Retention |
STANDARD 8: Satisfaction = ° A ;
‘ — — : ;
STANDARD 9:  R-300 Validity | | -
. < ol . . ) - " ‘/
g ' -
§ stanmand 10: El1glbi ity y o
STANDARD 11:{f%melln¢§s e | | »//f 5 /
| 'STANDARD 12: TWRP ; | [ . sl v
STAMDARD 13: Goal Plamning - = . A v "L7f;




~ Proposed

STATE- DETERMINED *
- Performance-
GOALS

L 4

o Kgruons FofeE RMINILG PERFORMANCE boaLs

Current

GOALS ’

Pros: - Allows for careful examination
" of what is an appropriate or
desired outcome

v.-aPloces responsibility for settlnq
performance goals at the lndlvidu01

~ state level ;
—Alows. for all states, to be
successful '

-aAllows for stondards to be used os
an effectlve manogement tool &

\

- Descriptive
--Simple | 3

T

cons: 4 ' 4

Jo
. P

I

#

~ desired Derf«rmonce levels

‘ —éGenerotes outemotlc successes qu
fadlures :

"> Places responsibility for settlng
Derformonce goqls-at the: federol
evel

e

_ Céntrol Tengencv' ‘“T"'
- - . Determined

. qy
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FACTORS STATE MAY CONSIDER IN SETTING PERFORMANCE GOALS

v

e Past performance 4

« Levels of performance of other, comparable states

‘e Mationwide performance

.

' Pending changes in the state’s economic conditions, fx;,? I :
politics, client and seryjce mix, other relevant | o
variables . = | : : s Y
o Unlque state conditions = . I | ,
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DATA SOUR;ES FORTPERFORMANcg STANDARDS ¥
e R- 300 Case Servﬁce Report .
.. Used for Standards 2, u, 5, 6, Z
“. a R-2 ‘AnnUGl - ReDOFt»:,. : #
o Used for Standard 2 N
'-? R- 113 Quorterlv Report . f;
Used for Stondards 1,2, 3 5
. Closure Survey ' |
Used for Stondord 8
o Follow up Survey
s*'@nsed for Standards 2, 7 -
° Stﬂttstical Abstract of U.S.
;y*;gv- bsed for Standards ‘4, 5
e Current Populottbn Report e |
' Used for Standard 1 L © oy .

. ' B LA . - )
’ ) . . . . s
8 2 ' 7 - -
: y - R . . -
. .




e Modlfled Case Revlew Schedule (NCRS)

fré' 4

7 TDATA "~SOURCE‘V‘T"‘:FOR}T}PRUCEDURAL;'SfANDARD‘S |

T

B
s,

-

Used for Standards 10, 12 ﬁé“ﬁ

b ”

%

. . Used for Stonddrd 11

e R- 300'Cose Service Report

Qt’

;o bsed for Standards 9, 13

Instrument to Dete[mjne the Volidity of the R-300 Doto
% % . Used, for Stdndard | v .

. Tlmellness Assessmenﬁ Instrument . R 15%‘_-‘



| A & xﬁvﬁy " - f{"
zf:é’?; ré%"’ _ _; ! . By |
oy » . . ) = E | N .
- DATA REPORTIMG SYSTEM OBJECTIVES s
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: 1o keep trnck.q{ post Derfo@ﬁonce as well as.
current e Decto tons L ¥ .0
. ¥ %5;;E§| P f .

. To*pré?@ntathe flndinqs ln an ‘easy to-use, easy’
9% 1o understdnd Way., without unwieldly Teports,.

““;01 Dresentotlons as: Well as
A N

plain numbers; R | &“sq

N | RS W
- ‘ ‘a) .
ﬁ»ﬁ-””

. 3‘};5‘::

. can be lpfluenced Y

. 4
9

. -To moke stire Ehot the reportlng of results occu§§ ‘
ih a tldbly“fashldﬁ SO . thut future performonce ”ﬁs
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DECISION SUPPORT SYSTEM
" PURPOSE OF DATA

x

L

-

0. provide VR program mdnagers with info:fmptildn‘whlch is

" RELEVANT

‘s
r(_

L2 - '
QUICKLY INTERPRETABLE

o i *




., | State VRalgeficy |
75 operations

¥€sS

-

program-managers

1nvesttqqté

identify

7"problems grd pos-

ible correctives
actions

| * évaluation
“ex |--research

actcions

i:g}ement'corrective'u
i 1




Y

nﬁ?ﬁrst level questlons are not)complex

Zp ! s
( , |
f-f-." % - *

-vaursue all alternatives té fullest extent L | -

’ Correctgge meusures may emerge at any stace
‘in. the Drocess/lmplement them when you find

’”%hem - : e

a3 ’

0 not be afroid to suggest more complex

7’evaluation research, but also use the

process to identify new ways to resolve

poor Derformonce B

ey
. ”]E? *
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- CRITERIA FOR EVALUATING THE PROGRAM STANDARDS -

— o .
N

-~

. Performuncejbf stote,dgencjes 1s improving as

measured by the Standards

r .

”

.- State agencles are better at meetfnb.thelr stated - ' -

objectives - : L

. Proqrom,mdndgerswfind~the syStém~uéefu1

s
_\

N\

£



" CHANGING THE STANDARDS SYSTEN

Fxternal Chhnge Factors

o+ The goals and functlons of the VR program mov chonae, necessltutln@ changes
- In<the. stond@rds o :

R " 3 | | -
o The HIS or other reDortlng hithin or without VR mov chonge, ehunglng what wlll L
“ 'be ovolloble for the reportlng svstem | , L

) The octors and types of correctlve octlons 90331bfv mav change o L
+ o Actions taken by stote VR-agericles mant push the WR progran in undesiruble

directions, as stote Drogram managers: try to respond to the standards svstem,
~ ths requiring additional standords or chonaed exoectotlons IR

S |

o The ochievenent of 'the state VR agencles oy ot be moroving over tine
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LI STADADS IS (e |

| 'Internol Chonge~Factoss

0

X Some dsso elements may be found to have lower doto quallty than 1 ucceptoble, ,
 ond-thus requlre new orocedures or even replocement -

v Some of the datq collection dctlvltles may requlre change, because of loglstlcol

problems o s L
N P
. Difflcultie In the reporting system and In the.reporting cyele may arise

~+ Objectlves being set noy not-be correct ,;.’é;g
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Time - S ‘ , \ ',.,. ”.
From Overhead ) ’ e o P
. Start  Projection # - .. Points for Presentation
e 1 ' VR PERFORMANCE STANDARDS: THEIR RATIONALE AND DATA™
S e o ELEMENTS | : \ : : :
. - ' A ‘
" & Does everyone have a packet which looks like
. this? ‘ A » "
' L " e All the information to be discussed today is
. contained. in this packet. Use it as a refer-
A‘ .ence guide both during and after the present—
. ‘ation.
. ‘TS - Today s presentatlon has two objectives:
. ) ’ AN ) »
b . . C - o
2 L .. OBJECTIVES OF THE PRESENTATION
- ’ - . o ) e First, to familiarize VR staff with the rationale
< for: each of the eight Performance Standards
e . Second, to outline the rationale .and data source
for a11 of the data items proposed for each stand-
~ard; and . . RN '
e Finally, to present, for a sample-standard, how
one would c#fmpute the data.elements.
\ ) B T g
' . ' BN jg'tf
3 OVERVIEW OF PERFORMANCE STANDARDS
! L]
o e VR Performance Standards are concerned with: .
I o 1) Coverage: Is the agency adequately address-
-z . ing the scope and néeds of its
. 2 o ¢ - eligible target populations?
r-: ,- ) . R . t v
o *x 2) Effictency: Is the agency sufficiently pro-

T L : ductive, given the resources
il : ‘ available to it?‘
L il 3) Impact: Does the, agency 1mpnove the quality
B e " of life of the individual clients
i - o ' it serves? Does the agency return
‘ more- benefits to society.than the
~ societal costs it incugs?

of these concerns. In the follqwing presentation,
we will first explore the rationale for each of the
performance standards and their correspondlng data
elements. For each‘pata element, the source of the

~ . o

duj

! Each of the eight~performance\iza:dards add&ess one .
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Start

‘Overhead -
-Projection #

Points for Presentation

data will also be indicafed on the overhead displays.
We will then discuss how one would actually compute
the suggested data elements for a sample standard.

TS - Now, let us look briefly at the rationale and
: data eIements for each of the eight perform-
ance standards. ' :

.

. STANDARD 1: VCCATIONAL REHABILITATION SHALL SERVE

THE POTENTIALLY ELIGIBLE TARGET POPU-~
LATION, SUBJECT TO THE LEVEL OF FEDERAL
PROGRAM FUNDING AND PRIORITIES AMONG
- CLIENTS. . :
This standard addresses the extent to which the VR
program is serving the eligible targ:t 'population.
It is of paramount importance to ensure accessibility
‘of services to all eligible disabled.

F

TS - Standard 1 has two data elements:

e The first data element addresses the number of o
clients annually.served per 100,000 stdte popu-
iation. Although this data element does not

- provide a true estimate of the .level of coverage
of the eligible target population, it provides
an adequate proxy measure of the target population

‘in terms of thé total state popu.ation.
The formula for this element is:

Annual number of clients .. .  (RSA-113)
“State population (in 100,000's) (Census data) -

- ‘e The sécond data element concerns the percentage

of severely disabled clients served 'in ‘a given
~year. Because -the proportion of severely dis-
abled within a caseload can reasonably be expec-
ted to impact negatively upon a state agency's
caseload size and on its total costs, the pro-
portion of the caseload that is severely disabled.
must be taken inte account to effectively assess
coverage. . . - : ‘ .

The formula for this data element is:
Annual number of severely

disabled clients served (RSA-113)
Annual number of clients served  (RSA-113)

lu.g'.-
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'STANDARD 2: THE VOCATIONAL REHABILITATION PROGRAM

SHALL USE RESOURCES IN.A COST-EFFECTIVE
MANNER .AND SHOW A POSITIVE RETURN TO
SOCIETY OF INVESTMENT IN VOCATIONAL

. REHABILIATION OF DISABLED CLIENTS.

effectiveness goal (i.e., how successfully did it
achieve desired o jectives with the financial
resources available) and ‘the cost -benefit concerns
(i.e., what was the return on the 1nvestment)
Spec1f1ca11y, it addresses the questlon of whether
we are gettlng more’out of the program than ‘we are
putting into 1it. : L

This standard relztes to the program's cost-

TS - Here, we have four data .elements:
.

- .The f1rst element compares. total aoency expendi -
tures to the number of competitively employed 26
closures. It applies the most stringent criteria

+  to the measurement of cost-effectiveness by focus-

ing on only those 26 closures who are competitively

" employed at the time services terminate. While
this data element closely parallels element 2(ii),
expenditure per 26 closure, it is included because
of the long-standing consensus that competitive

' employment is the highest quality and most. de51r-
able type of closure obtalnable :

The formula for this data'element is:

.

* Total agency expenditures’ (RSA-2)

- Number of competitively - - (RSA=300)

employed 26 closures L S

s

e The second cost effect1veness measure relaxes the

" measurement cr1ter1a asse551ng ‘value to all types
of rehabilitations. It recognizes that some .
clients are not capable: of achieving- compet1tive
employment and that other employment outcome$ can
represent achievement commensurate with these

_Kklients' abilities. This data element compares
total agency expenditures to all 26 closures, thus
‘Eipturing the effect of gainful activity, whether
it) lies in the realm of compet1t1ve or noncompet1-
“tive employment. ‘ o

The formula for this data element is: o
Total agency expendithres: (RSA-2)
s Number of 26 closures". - (RSA-=300)
105 ) o .

*
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* Time ' S
From Overhead - - : _
Start Projection # Points fo; Presentation L o
10 e The third and fourth data e1ements .are very

similar in concept and, therefore, will be
discussed together. Unlike cost-effectiveness
measures, which determine the unit costs for
achieving a given objective (such as costs per
' , . competitive closure), benefit-cost models esti-
* . o , . mate total benefits and ?otal costs in terms of
' dollars. These models are neutral with regard '
to type of delivery strategy. As such, they do
not penalize agencies which choose to spend more
per client in order to produce better results. - >
Because. of their surface simplicity, and because
~.they are a popular sophisticated analytlc tool
for evaluating program worth, benefit-cost mea-
sures of the VR system are included in the Per-
formance Standards. :

'Both of the benefit-cost datd elements proposed
for this standard useé the discounted present

. _' value of social benefits and costs, and rely .
’ . _ , e upon the same components to arrive at benefits
and costs. These components are as follows: Y
. S : . . L .
* % Benefits . - , ,
ot ' : -- discounted value of paig-earnings;

-- change in output of homemaker closures;
-- chrnge in'od%put of unpaid ﬁamily-WOrkersﬁ

--'change in "after houns work" (e.g. home-
making tasks performed by wage- earnlng . -

. « rehabilitants);
' ~-- fringe benefits;
. ‘. -- .change in output of families of reh,blllten*s
(as a result of rehab111tants assuming home- :
‘ maker tasks);
‘. -- reductions in public aifistance benefits; and ~
: . ’
-- repeater costs (a 'megative benefit"). / :
*x , Costs
" -- total program coefs during the fiscal year,
~minus carry-over costs and maintenance costs;
-- costs borne by parties other than VR;
-~ research, ttraining, ‘and demonstration costs;
. ' * +--"benefits foregone by clients during partici-
‘pation in VR services (i.e., any wages and
‘ / - fringe benefits foregone by clients wlth
- ) ‘ earnings at referral) and o

“ . ‘ -- client-borne costs for VR Services.
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11 - The. formula and source for these two data elements

o -~ are as follows: , ,

o e (Beneflts) o o T - ,
' - S /oo 2(iii) (" Costs) ~ 1RSA-300, RSA-2, RSA-113,
T \ - Follow-Up Survey
: o 2(iv) e(Benefits-Costs) .
DR

'STANDARD 3: VR SHALL MAXIMIZE PHAB NUMBER AND PRO-
y e ' _ PORTION OF CLIENTS ACCEPTED FOR SERVICES
| ' o WHO ARE SUCCESSFULLY. REHABILITATED,
1“} » SUBJECT TO THE MEETING OF OTHER STANDARDS

Tradltlonally, success ' in VR has been méasured by the n
- number of "26 closures,'" or successful rehabilitations
‘obtained. Because a central goal of VR is to.rehabil- -
itate clients, it is essential that the- standards

system include a way of-presenting how many individuals
- were successfuly served and the extent to which thls '
" number increases over.time. :

>

TS - This sténHard has two data‘elementS'

.13 e The first data element prov1des a)stralohtforward
. . . . measure of an agency's success in rehab111tat1ng
A T ~ the clients it accepts for services.  The data
L , ‘ o : element focuses on the proportion-of clients,.
- .o . : , accepted for service.(i.e., excluding 08's) who
| ‘are successfully rehabllltated

"The formula for.thls datg élement is:

/Y Number of 26 closures (RSA-113)
Number of 26 + 28 + 30 closures (RSA-113)
14 '.’i.o The second dé;a element attemﬁts to assess an

agency's success in maximizing the- number of
clients, 'accepted for services, who. are success-
fully rehab111tated The measure uses the state f
agency's prior performance as a baseline for T
A L _ determlnlng success in. "maximization." ‘An aoency
’ ‘1s judgedvto have maximized .the number Qf'rehab-«4f
‘ ' ’ ilitants if*it has i increased - the number of 26
, » : ‘ closures by, some preV1ously specified amount, ~as.
. - A ~ set' by the state-agency, in’ conjunction with RSA,
. .l L ' . v . :!

o - The formula for this data element is:. *

a3

i
ot

e : A (Number of 26 closures in current ) JURRVER
) i1
B g ' ' year) - (Numbér of’ 26 closures (RSA_IIJ% )
n ‘ . . in previous year) B v . ' N
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15 ) E» - STANDARD 4 REHABILITATED CLIENTS SHALL EVIDENCE
' o ' ECONOMIC: INDEPENDENCE - =

, - . ',This standard concerns'the.rehabilitated client's
A - ' : . -ability to become economically self-sufficient.

TS - Here again we Mave two data elements: .

" .- : 16 . . ‘ e In addressing economié'independence; the logical
v e " . .. . _ place to look is to wages. The first data ele-
' - ment assesses wages as they compare to the federal
" minimum wage. The norgative implications of thls/
i o S . data element” are that .a disabled person should be
' ' SEE EE expected, under equ1va1ent circumstances, to make
: g : at least the minimum wage requ1red by law. Thi:
’ . o data element uses the weekly minimum wage f1gurz
= . as ‘the standard rather than the hourly wage,

B because the former more accurately captures the
concept of this standard. Whereas ‘hourdy wage
indicates a measure of the employee s worth to
t¥ employér;’ ‘total earnlngs is abetter indicator

: ) . _ the employee's- flna al well-being. If an
o e employee is able to ‘work ly f1ve hours a week,
’ %‘T o . . his/her economic. condltlon will be affected Ry
L C thls as well as by the hourly rate.
: _ ) v . : .
A S . - The formula for this data element 1s )
: s - Yo Number of ﬂh‘closures with weeklz )
L AR _— earnings at or above federal min- © (RSA<300-U:S.
A . : " imum wage - v A Census Data)
Number of 26 closures . - " . (RSA-300)
4
o 17 : e THé second data element controls for state-to-state,
e ‘ variation in earnings levels, whereas the First
. e .data element does not. In some Tespects, this is
T T a ‘more compreherisive indicator than the first data
o N e element because it provides an estimate of a clients
T ; . "standard of 'living' relative to other persons in ’
' ) o hlS or 'her state.

S The fdrmula for'thls data element is:.

A oS 7'Mean weekly earnlngs of Lo - T
' N ' competitively employed 26's .-  (RSA-300)
*. . ' Mean weekly earnings of - _ (U.S. Census Datay
) e other employees in the state ’ _ e

. N P . ot ST .
s g Al f N o,
LRI - " .o ! " - .
- > : s B - .
] . - L . A - v
- . . . .
' .
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c: . 18 . . .- STANDARG, 5% ‘THERE SHALL BE MAXIMUM PLACEMENT OF
’ B . f'f; D ’ﬁ; REHABILITATED CLIENTS INTO COMPET¥TIVE
ST Y &, ...+ .G, JEMPLOYMENT. . NON-COMPETITIVE ‘CLOSURES
R e T e A ,,\{“ SHALL' REPRESENT AN IMPROVEMENT IN GAIN- °
s ...t ¥ FUL ACTIVITY FOR THE CLIENT. .~
~ SR - S : ‘
e L ~ ) C T TThis Standard concezns the impact of VR agencies on

RN , . .. ' the clients, \irrespect1ve of whether this impact -
o Co .o v .~ .results in’competitive employment or an 1mErovement
' e T --in. function and 1ife status for the ‘clients.
] i . I 7 N
. L L ". . h;' 1"“ ] . zr; , | “f
PR S TS - Standard 5 hasfthreesdata elements:

N N ~? ST . {} . .o . oo
ST 19 . o This standard‘s b1as toward compet1t1ve ¢énploy-
O ment reflects the belief. that vocational- rehab-, »

/.; _ s P _ 111tat10n should’ foqus on emEloyment Dreferably

’ ' : : compet1t1ve'employment ‘For a standard emphasiz-
, 5 .4 .. 1ing maximum placement into compet1f&ve employment
IR . A " L ‘perhap the most obvioys data element is to deter-'
. -mine the'proportion gf 26 closﬁres‘placed into
- "comnet1t1ve employmenf o G

v .

T L & RO ki  fThe formula for the data ‘eiement is: -,_;7
9“ 2E Y . . Number of competitively ‘employed 26's ~° (RSA-SOO)
v AN (Number of all 26 closures R "(RSA-SUO).-
20 o . e The second data element appl1es more str1ngent -

criteria to the measurement :of "maximum placement-‘
of rehabilitated clients into competitive employ--_-
- . ca .ment "' . It compares the number of compet1t1vely
I = . B employed 26 closures with hourly earnings at”or
' above the federal minimum wage to the total number

+

. - . ; of compet1t1vely employed 26 closures. As in the -
S : -7 : ‘- first data element for Standard 4, this data ele-
i . : ment 1mpl1es that a disabled person in the compet-
' ' . . itive labor market should be- expected to earn at
’ ) ' least the federal minimum wage. Unlike the prior
S .. data element, however, this, measure represents an
. . ".employee's worth to the employer, as determined
C ‘ ' by the clieht's hourly wage. Thus, this data ele-"
ment provides a measure of the value of rehabili-
o . . - tated VR clients who are in the competitive- labor -
. ST e market relative to the federal minimum- wage. '

N . T .- The formula for this data element is: |
o Number of compet1t1vely employed. * - . . -
. . 26 closures with heurly earnings_ (RSA-300-U.S.
. . .+ at or above:federal minimum wage " " Census Data)
R C o Number of competitively employed 26's (RSA-300)
LS } i ' ) ~ . ’/ N .‘ - . \"
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.,1211 - . = e Closures into non-competitive employment may be
gg& T " legitimate for certain clients, but in order to
: - Lt - -~ . attribute any credit to VR for "rehab1l1tat1ng§r
o . _ e . " clients into non- -competitive employment thgre

‘must be some indication that VR helped improve-
those tlients' capacities for ‘gainful activity.-
The third data element will use 1nfdxm2t10n
' gathered on clilents at acceptance and‘at’ closure,
. using elements of tHe Functional Assessment
+ - Inventory, (FAIJsand Life Status Ind1cator3_(LSI)
" 1nstruments which will be added to the client's
, : RSA-300. RSA is currently undertaking a pretest,
T = . of the FAI and L3I items-to determine.which spec- -
N ific items to include on the RSA-300. C

M ' - . R
' N The formula for this data element is: -

1 4

. : Y Number of non-competitive 26's"
e ’ with improvement on LSI-FAI .
B - _ _ measure from'plan to closure - (RSA-300) °
Number of non-competitive 26'_ (RSA-300) -
22 . 'STANDARD 6: " REHABILITATED CLIENTS SHALL EVIDENCE -

VOCGATIONAL' GAINS
It is axiomatic that rehab1l1tated cl1ents ‘should -
evidence some sort of vocational gains either in:
monetary or non-monetary terms at the point VR.
services terminate. This standard .assures -that
-attention will be paid by the VR’ field to -document-
. ing and seeking changes in a client's earn1ng status,-/
. . ‘,functlonal ability, or life status. It supplements ’
T ’ S ~.the concern for measur1ng post-service outcomes (as o
' ~ .in Standards 3-5) by using the client's greservice °°
circumstances as a baseline for compar1jgn

TS - Standard 6 has two data elements ?{~,” .

23‘*' o ® The first‘data element is included. because wages _
. ate the most straight-forward 1nd1cator of

vocat1onal change Weekly earnings are used to ™
‘ measure the-change in d:client's wages‘which :

oécurred during the period of time he or she
- . "~ .received.VR services. . -

L AERN

: . o The formula for th1s data element 1s . Co

'f/" (The=sum of closure earn1ngs
“. " for all 26 .closures) minus
: . o . * (the sum of referral’ earnings- .
: . . ‘ _for all 26 closures) . - (RSA-300)
' : Number. &f 26 closures - .7 - (RSA-300)
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:'w ' ) " The formuia for ‘this data,elemenpgisi

-In addition to vocational change (as measured b;\\\
the first data element) the VR program also often
acts as a change-agent in terms of non-vocational
©*J aspects of a client's 11fe This reality has
résulted in the inclusion of a second data element
for this standard. As with the data elements
: associated with non-competitive employment closures,
! * : the methodology for assessing non-vocational change
requires further.development before a spec1f1c '
computatlon formula can be developed

4 A ‘o

v

REHABILITATED CLIENTS SHALL RETAIN THE
BENEFITS OF VR SERVICES

24 - o ©

25 ~ STANDARD 7:

. Vocational rehabilitation programs, like all service
- - , . programs, ideally strive to have the gains realized
SR C by their clients through program participation re-
A tained over time. Job. losses shortly following:

' successful closure can 1dent1fy serious short-comings
in a program's service strategy and may point to an
incongruence between program goals and individual
client goals. Are clients being 'rehabilitated" only

. on a temporary basis or are the gains achieved during -

& ' the seryice period being retained over time? This
" question has a .great degree of importance to the overal
VR mission -and thus a standard in this _area is highly
- ) appropriat>. Aside from employment measures of bene-
- fit retention, additional attention is given to
: _ expanding the data, elements for this standard to
v . 41nc1ude non-employment measures. .

) TS - Standard 7 has three data elements:

26 T ® As noted, retention of benefits gained through VR
- services 1s -very important both to the individual,
: . client and to the overall effectiveness of the | ..
Ce program. The first data element looks &4t reten- ‘
: tion of wages earned as one of the most important
benefits obtained from VR .

(N . - .- . 4

Y : Number of 26's -with -earnings -
A T , at closure who retained or . o
| increased earnings”at follow- up (RSAZ300) -
Number .of 26° closures with - (Follow Up Survey)
R Co R . earnings -at closure,'§urveyed )
v . at follow-up . - - e
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.27 B S\ - o' The second data element prov1des a iseded dimen-
.. Y C ] . sion in assessing beneflt retention for non-
( ' N T ‘competltlvely as well ag competitively placed
| ' : » -.. - successful closures. ﬂ;}e benefits are proxied
N o T by measuring the extent of the clients' use of
e : " .- public resources. By focusing on the degree to .

-which there is a: reduced need for public assis-
- tance,’an empha51s is glven to. the economic self-
P suff1C1ency of the client 1n terms of stab111ty
' ‘or improvement: ' ' . S

)

. ’ '9‘ ' This data - eiemént ‘Tequires a new definition of
éﬁ "primary source of support" were 'source of sup- -
: , %7 port' is broken into only two categories (publlc
7 .~;L" ' "« .7 versus privdte) and where primary is taken to.
o o v,mean ‘the sourcé supplies 51% or more of a per-
~son's total monthly support. ‘ 5

-~ * . "The formula for ‘this data element is:'

V.  Percent of 26.closures with
. public assistance as the
w prlmarv ‘source of support . _
: . S o W at follow-up- : \ (Follow-up Survey)
' o . : , Percent of 26 closures with . %  (RSA-300)
' I public. assistance as the L
primary source of support at
~ closure

-

28 - e Retention of functional and life status benefits
is equally important as the retention of voca-
tional benefits, particularly in the case of non-
competitively employed 26 closures for whom non-
vocational improvement may be a primary benefit
-derived. from participation in VR services. The
third data element updates the information pro-
vided by data element under Standard 5, and will
use the same FAI angd LSI data items used for the
Standard 5 data elements. However, for the pur-
poses of this data element, the.FAI and LSI items
will need to be modified into a form suitable for
self-administration by the clients, via the Follow-
up Survey. The specifig-items and their forms will

/- A _ be_ determined after completion of the RSA's FAI/LSI
) g pretest.. Once implemented, ‘the data element will
i have the following fbrmula and data sources:
. + 0.
- . v Number of non—competltlve 26
BEREN ' ' closures retaining LST/FAI
- : ‘ . closure skills (RSA-300)
o - D " Number 'of non-competitivé 26 - (Follow-up Survey)

3

clogures surveyed at follow-up

112
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29 - 'STANDARD 8: CLIENTS SHALL BE SATISFIED WITH THE

VOCATIONAL REHABILITATION PROGRAM, AND
REHABILITATED CLIENTS SHALL APPRAISE
'VOCATIONAL REHABILYTATION SERVICES AS.

~ USEFUL IN ACHIEVING AND MAINTAINING
THEIR VOCATIONAL OBJECTIVES

- -t SN As an indicator of consumer appraisal of services,
SR . the standard on client satisfaction with vocatlonal
s ' . : rehabilitation services has considérable merit.
Since client satisfaction polls usually offer a
: o high degree of support for the program, this stan-
R - " dard is viewed as being beneficial in lobbying for
' expanded financial support at both the state and
federal level. Complementing the political utility
of satisfaction measure is the inclusion of a client
utility assessment measure for this standard.- the
. intent of this .clause is to ensure that successfully -
closed.clients assess the utility of VR servicés '
Lo *7 - positively in terms of actually having contributed to
) ggi/‘ : " ‘ . their getting a job and functioning in it. As a
5 ' o E?bstant1ve rationale for the satisfaction standard,
t

e

_— , ility assessment offers a valuable entree for prob—
- _ S , ing areas needing program 1mprovement and for ensuring
N ' consumer involvement in 1mprov1ng the requn51veness

‘ T of VR services to client needs. :
_ -~ TS - Again, thgfe are three data elements involved: -
* » ‘ . R . N ' - *
D 30 .« e As one of the data elements of the original nine
CT g o - standards, retaining overall satisfaction as a
e . % measure of program performance has several advan- °
“ tages including (1) the procedure is in place;

o - (2) developmenta1 costs have’. already been absorbed;
C T . : : (3) it constitutes? a‘tomp051te measure of client
. . o "satisfaction which respongs to legislative and
oo - - " consumer advocacy concerns; and (4) the<data show
' some discrimination among cloSure statuses.

The formula and data source for this element is:-
¥ . Number of closed. clients
' surveyed who are satisfied . = L.
with their overall VR . —~
experience ~ (Closure Survey)::
Number of closed c11ents :
surveyed . . n,
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The formula aqd dat

a.

. . b
The second data element attempts to gain a more
detailed picture of client satisfattion with

-specific key aspects of the overall VR process

In particular, the aspects isolated for inquiry
include questions about the client's counselor,
the ‘physical restoration services received, the

job training serviges received, and the job place-

ment process. Consistent negative assessment in
any one of these areas Would be highly useful in
guiding state .eviluations and providing substant1ve
input to progr_ tic improvements.

source for this element is:- °

Number of ciosed clients satis-
fied with their-counselors
Number of 'closed clients surveyed

(Closure Survey

.

.. Number of closed clients satis-

fied with physical restoration

services - . .
-~ (Closure Survey,

Number of closed clients surveyed

Number of closed clients satis-
fied with job training. services
Numbeér of closed clients surveyed
Number of closed clients satis--
fied with job placement services
Number of closed clients surveyed

(Closure Survey)

(Closure Survey)

The third data element will assess the percentage.
of 26 closures Judglng services, received to have
been instrumental in (a) securlng their outcome
situations, and (b) obtaining the skills necessary
to fynction in their new positions. While not

_unequivocably -objective, the client's assessment

of whether he or she uses the skills and/or know-
ledge gained from VR services 1s the closest .-
approximation of the case.

The formula and data source‘for this element 1is:

Numiber of 26 closures judging

the services they received to

‘have been useful in obtaining

their job/homemaker situation
or in current performance

Number of 26 closures surveyed (Closure Survex)

11; . e

>
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. o . 35 ' T As you can see, these eight standards cover a
s ’ ’ wide- range of concerns and offer agency per-
, ‘ sonnel simple, yet comprehensive, measures of
o program performance. While the computations -
' ' necessary to arrive-at each data element are
: A , <., - - relatively straightforward, and involve only
‘ : : T . . simple arithmetic, it might be useful to quickly
- : . - walk -through the necessary calculations for one
s g of the stgndards.. . -

4

(e i - f .
d S COMPUTING THE DATA ELEMENTS FOR STANDARD.FIVE

. ‘ . _Q'
34 ’ . e #s previously discussed, Standard Five states:

THERE SHALL BE MAXIMUM PLACEMENT OF REHABIL-
ITATED CLIENTS INTO COMP{TITIVE EMPLOYMENT.

NON-COMPETITIVE CLOSURES SHALL REPRESENT AN

IMPROVEMENT IN GAINFUL ACTIVITY FOR THE '

CLIENT. :

L .

3

Thls Standard 1nc1udes the fOllOWlng three data

Lelements

° perceht of 26 closures competitively employed

L percent of c0mpet1t1ve1y employed 26 closures -
with" hourly earnings at or above the federal
minimum wage; and = | :

d - e percent of non- compet1t1ve1& employed 26
closures showing 1mprovement 1nffunct10n and
life status.

TS - Because the actual information necessary to
" address the third data element has yet to.-be’
" incorporated in the RSA-300 system, our pre-
sentation will focus only on the first two
data elements for this standgrd.

35 ’ o The formula and data sources for the first data
item-e nt are as follows:
v Numbe f competitively
v - emplo ‘26 ‘closures (RSA-300)
Number of 26 closures (RSA-SOO)

Computing the «value of this data element requ1res
three simple steps: L
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e The formula and data sources for the second data -
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¢ STEP ONE SRR

"For the number of 26 closures /select from the
R-300s all clients in the Part 4.N.2 category
and count them

-

-

o STEP THO l K :

' N : . ' . ﬁ '

" Of these 26 closures selected, select. out those
whose work status (Part 4.I) is coded "1" or "3"
for competitively employed and count them

] -STEP THREE

‘ D1V1de the number determined in Step 2'by. the

* number .in Step 1, and, becauise the quotient wilk
be a decimal number (1 e. 71), mult1ply by lOO
‘to determine the percent (1 e., 71%).

This percentage will then indicate the percentage !
of 26 closures who in fact were compet1t1vely ,
employed ‘at the time thelr case.was closed. Ideally,
the higher this percentage the greater the success

. 'of the program in meet1ng Standard 5.

TS - Now, let us look at the second data element.

—

»

element are:

-Number of competitively employed . » .
26 closures with hourly earnings '
at or above the federal ‘minimum ) ;.
wage - "(RSA-300)
Number of compet1t1vely employed (RSA-300) -
26 closures _ '

,," .
Comput1ng the value of this data element also
requ1res three simple steps..

e STEP ONE
‘For the number of 26 closures competitively'_
employed, select from the R-300s.all clients
in the Part 4.N.2 category and count all those
COded "1" OI‘ "3" ' .

e STEP TWO '

Of these competitiz‘ly elmployed closures,
select out those who are indicated as earning
an hourly wage at or’ aboVe ‘the -federal -minimum

wage. . C e -
115 -7
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** o STEP “THREE

o Divide the number determined in step 2 by the
. number in step 1, and, because the quotient -will
: . . bea dec1ma1 number, multlply by 100 to determlne )
' B , the percent. '

of those 26 closures who had been competitively
. employed and were earning an hourly wage dt or. _,
~above the federal minimum level. Again, the
higher the percentage, th greater the success
of the program in meeting“Standard 5.

) _ A<f~,by C This percentage will indicate tbe'percentage‘

TS - We have now covered the specific instructions
for computing each of the-data elements of the Per-
formance Standards. There are two additional

general instructions for computing the data elements.

: . .37 , ADDITIONAL INSTRUCTIONS ‘ B )
** First, the client Closure and Follow-up Surveys
need to be merged w1th the 1nd1v1dual clients'

RSA-300s"

° For the Follow-up Survey, this is-necessary so
,that comparisons may be made between the c11ent 5
situation at closure and at follow-up.

e The Clo3ure Survey data should be merged to
: o provide access to clients' individual service
' records and personal characteristics. In this .
way, agencies can conduct policy-related analy-
sis when problems in performdnce appear in sat-
isfaction and service utility data elements.

o o ° Merging requiresithat a consistent identifier
T I -+ appear on both the RSA-300 and the. surveys such-
. as client case number or Soc1a1 Securlty number.

v I ~ - ~** Finally, all calculatlons must be made us1ng ‘only
valid .cases. This excludes cases for which the
spec1f1c data 1tem 1s missing because

.« . . e the counselor was unable to obtain the item for
' ". entry on ‘the RSA-300; : 7
A "
e the client gave no response to the question .on
‘the survey; or .
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e the question was not appropriate. to the client's

circumstances (such as assessing satisfaction -
of a service_Ehe client didn't receive).

Restricting the data used" to. va11d cases only can
make a substantial difference "in the computation
of data elements. In this example, the correct
computation uses only 26s with valid earnings data’

at closure in~the -denominator and makes a substan-
tial difference in the answer

CONCLUDING COMMENTS = -

~ e This concludes the formal presentatlon As 1

‘stated in the beglnnlng, all of the information
presented today is included in the Trainee
Handbook, Section B. :

a1 . ) “
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OBJECTIVES OF THE PRESENTATION

» Present ratlonale for each standard;

o . \-.'v‘v,
o Qutline rationale and datd source for
edch data element; and

"« Discuss how to cdeuté‘dotolelemenf§ifdr
a sample standard.
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Coverage S

Vocational Rehabilitation shall serve the maximum
" proportion of ‘the. potentlolly eligible target '

‘ DODuthlOI’b subJect to.the level of federal Drodrdm

fundlng ond prlorltles omong cllents.
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DATASELENENT '1(1): _Clients Served per 100,000 Population

¢ -
. ' <

- Formula

- # served in a given Xgof

* State population (in 100,000s)

l 2
s
125
o

ERIC

Full Tt Provided by ERIC.

" Data Sources

RSA - 113

U, S, Census Series’P-25



DATA ELEMENT 1(i1): Percent Severely Disabled Served

Formula <o | - Data Sources

: f#nseverely disabled served f'i \ * N ‘RSA - 113
| ' —— In a glven vear - ~ -
- RSA - 113

.
v

v Total # served

125
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.+ ..« + .Cost-benefit
. 'STAHDARD 2 -The V0cutlonul.>.Rer‘fdb'llltutl_on prog’fum‘;_sholl use
’ ¢ -resources In a cost-effective manner and show a

. . positive return to society of investment in

~= . vocational rehabilitation of disabled.clients:
. » .
,IT g
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DATA ELEMENT 2(1); Expendi ture .per_Competitively Emploved 26 Closure

\ |

¢

Formula . - = S ..~ Data sources

Total agency expenditures ‘ N o RSA - 2

~ # competitively employed 26 closures . . ReA 30
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DATA ELEMENT 2(1)) Expenditure per 26 Closures

T

Formulg o N : Data Sgﬁyces.

T

.

Total agency expenditures | RSA - 2
# 26 closures o R " RSA - 300
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DATA_ELEMENT 3(11): Annual Change in Number of 26 Closures

&

- Formula . Data Sources

#of 26-closures In current year | eRSA - 113 .
o . _minus o D | R
~ # of 26 closures In previous vear ' o

i - . .
. ) .
o S -
4 N .
7 . ’ . - .
.
K . n ’ B : v -
4 - . . b .
B ¢ o N
e [ S C L ' '
M : * . ~
. ° \\ v
. L — W
N : ‘ ]
.
K y
.




Economic Independence
. STANDARD 4: Rehabll itated cllents sholl evldende economic
lndependence. ST - e
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o DATA ELEMENT M(l) Percent 2% Closures Jith Weeklv Earnlngs at or ubove,;
- Federul Nlnlmum hage
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* Formulg o taSurees

% closures wlth wggkLy eurnlngs f‘ B RSA - 300 (Port 4.K,2)
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cOmpurlson of Eornlngs of Competltive

S 307

Embloy'ed B

26 Closures tgLEornlngs of Emmm@es

Formulg - ¢

Mean weekly eurnlngs of comoetltivelv
o elojed 265

Mean weekly earnings of emplovees ln
~ the stute

! Stu}te g

 Data Sources.

RS- 30 (art 1)
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' " STANDARD 5:

{ 1928 . payRoLL CHECK 7 ‘

“There shall be maximum placement of rethllitdtéd
~clients into competitive employment. Noncompetltlve
“closures ‘shall represent an lmprovement In gainful-

~ Gainful A_ct‘i,\:/ity.

octlvlty for the cllent

141



DATA ELEMENT 5(1): P mp y Employed =~
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ly employed 26 closures

. # of 26 closures
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o
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~ "RSA - 300 -
~ RSA - 300 .
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DATA ELEMENT 5(11): Percent Competltlvely Employed 26 Closurés W_fh Hour_y
Earnlugs ot/obove Federu] ﬂuﬁimum Wage . )

| Formulu 5 o ..« .. Data Soufces . ... ... .

o # of competltlvely employed 26 closures ~  «RSA - 300 3
~ with hourly earnlngs at or obove federul .4 U.S. census Bureau
minimum wage: A IR Statistical Abstract
- ofucompgtltlvely employed'zes: u,@:;}fj;i} . of the U.S.
R e RsA =300 N
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DATA ELEFENT 50111

SV Improvement ln Golnful Actlvlty
'Ml_a' ;

;q

# noncompetltlve 265 wlth lmprovement .
-on LSI-FAI measure froy plan’ to-closure -~

" # noncompetitive 26 closures |

ti -

Percent Noncomgetltlvely Employed 26 Closures Showl;g

0', . ; N

' Dotu\Sources

RSA -%300 \Jp

| RSA - 300
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DATA ELEMENT 6(1) Réhobl%kfuted Cllents ShGll Evldence Vocotionol Goinﬁ

Formula - T Dutqj;Squrc'es
. Sum of closure e’orni'ngélfor\ '26’closuré§?’%n _’ ~ « Closure Survey ~ . .
- sum of referral earnings for 26 closures | « RSA - 300
# 26 closures . ol RSA - 300

FS

2

EKC

Aruitoxt provided by Eic:



DATA ELEMENT 6(11): Changes in Functional Ability and Life Status

(Chonges in other statuses, and functlonlng ablllty, wlll be lncluded when

onproprlote meosures become ovolloble )

-

B VA

ER\(I

Aruitoxt provided by Eic:

N




STAHDARD 7:

Retentioh of Bénefits_‘

Rehabilltated clients sholl retain the benefits
of VR servlces.

.3 4

L]



ATA ELEMENT 7(1) : Pefceht'2§:C1osure§'RetulnlnngarhthSgotFollow-up R

; ’ L o ‘.‘; - - . “ hd
L, et L . _"'7 . :— “ ) .
[ . c. . . FRIN
.

L o | | .
Formula N ~ Data Sources

# 26S. wlth earnings at closure who | o | Q RSA - 300
retained gr\increased eornlngs ot ’ e Follow -up Survev

fo110W-Up ‘
# 26 closures with eornlngs ut

_closure, surveyéd at follow . . .'  _r;//y,:

\




DATA ELEMENT 7(11) Q_mporlson of 26 CIOSures wlth Publlc Asslstonce os
Prlmory Source of Support at’ c103ure and at Follow -up

”Formﬁlo | '}-, S } - Data Sources |,
% 263 with publlc assistance as prlmary :
Source of( subport at follow-up | < Rsa-300
-3 Zss‘WTIﬁ public assistance as prlmory , o . Follow-Up:Survey
“source of support at closure o oL | ’ S L
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DATA ELEMENT 7(i11): Percent Noncompetltlvely Eleoyed 26 c103ures Retolnlng
Closure Skllls at Follow -up, - | :

T %

‘Fgfmulo-;%;“ ff' R Data_Sources
# noncompetitive 26 closures’

retaining LSI/FAI ctosure skills= - - RSA - 300

# noncompetitive 26 closures j‘]“'?g B Follow-up Survey.
surveyed at follow up L ' ' - o L
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Client Satisfaction S

LN

STANDARD 8: Clients shall be satisfied with the Vocational
7 PRehabilitation program, and rehabilitated clients
. shall appraise Vocatignal Rehabilitation services
%%~ as useful ip achieving and matntoining their
o vocational objectives., | " |

A R T .
. P 3 [

ERIC

Full Tt Provided by ERIC.
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DATA_ELEMENT 8(1):¢ Percent Closed Clients Satisfied with Overall VR Experience

Formula ' | Data Sources

# closed clients surveyed sotisfled
With overall VR-experience

# closed clients surveyed

Closure'Survey

N

ERIC

Full Tt Provided by ERIC.
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DATA ELEMENT 8(11): Percent Closed Clients Sutisfied with Specific Aspects of VR

. N : )

Formula

#uclosed-tllentsvSthsfled with their counselors;
# closed clients satisfied with physical #

restoration services;
. # closed clients sctlsfled with Jjob trolnlng services;

# closed clients sotlsfled with Job placement services

_ # closed clients surveyed

7ol
?-, -’
)

ER&C

Aruitoxt provided by Eic:

Data Source

-

Closure Survey
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DATA ELEMENT 8(iii): Percent 26 Closures: Judging Services Received to have been
: Useful in Obtolnlng Thelr Job/Homemaker Sltuotlon or in

'Current Performance . -

Formula

# 26 closures Judging services received -

-*as useful in obtaining their Job/
homemaker situation or in current
performance

# 26 closures surveyed

ER&C

Aruitoxt provided by Eic:

[ 4

4

i

<

Data Source - - |

_Closure Survey’

.
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Performonce Standards | | .

1978 RECOMMENDED._PROGRAM STARDARDS

STANDARD 1:
STANDARD 2:
STANDARD 3:

STAKDARD &:
STANDARD 5:

STANDARD 6:

STANDARD 7:
8 Cllents shall be satls(Jed with the VR program, and rehabllltated '

STANDARD

L mqlntalnlhg'their vocational objectives,

ERIC

Aruitoxt provided by Eic:

A
.There shall be moxlmum Dlacement of rehcbllltated cllents lnto com-

_actlvlty for the client,

'_Vocctlonal gains shall be attributable to VR servlces.

VR shall serve the maxlmum proportion of the Dotentlally ellglble target
population, subject to the level of federal Drogram fundlng and
Drlorltles among clients., : :

The VR proaram shall use resources in 0 cost- effectlve manner and show
a positive return to society of investment in vocatlonal rehabllltatlon

of dlsabled clients,

- VR shall maximize the number and proportlon of cllents accepted for

service who are successfully rehabilitated, subJect to the meetlng
of other stondards.' o

Rehabllltated clients shall evldence lncreased economlc lndependence.

petitive emplovment. Noncompetitive closures. shall be 1in. accordance
with the IWRP goal and shall represent an lmDrovement ln gclnful

Rehabllltated cllents shall retaln the beneflts of VR services.

clients shall appraise. VR services as useful in achieving and




STANDARD 5:

*Tﬁere shall be maximum placement of rehobflltoted clients into

competitive employment., Noncompetltlve closures shall reDresent
an lmDrovement in gainful activity for the cllent.;-, ‘

O 1 T
i

a -’ o Fe A
. T Ll

" " ‘Datq Element 5(1): Percent 26'closures.competlflvely employed

Dqtd Element 5(i1): Percent of comDetltlvely employed_26 claosures -

with hourly earnings at or obove the federal
minimum woge

. ®

Data Element 5(111): . Percent of nbncoMbetltlvely'employed 26
’ closures showing improvement in functlon
ond life stotus

B s

s

‘-B@




¥
. - . YBO
DATA ELEMENT 5(1) _
| D ‘ 2 o A\
yrmula and Data Sources: ~ # of competitively employed 26 closures (R -.300)
- | # of 26 closures . (R - 300)
, .
by
Step One: ~ Count all clients in Part 4.N.2 = # of 26 closures
P | K L . | |
| ﬂS.'ceo-Tv':c‘):_i ',;;fPUIigout and count,dll clients # of
e . ldentifed in Step Ohe Wwho = competitively
were coded "1” or "3". - employed closures.
Step Three: Step Two + Step'dne"> = Data Element 5(1)
‘/ .
155

ERIC

Full Tt Provided by ERIC.



* DATA ELEBENT 5(11)

Formulu and Data Sources # of, compet {tively emploved

26 closures with hourly earnings

“at or above federal minimum woge

-—-ﬂ\

N #of cometitively emloyed 265

Step ne: count all-clients in Part 40,2
. | Nhowere COded’I]p; Or "3"

~Step Two:  Pull out and count all of the
| clients ldentified in Step One
‘Who had hourly earnings at or
above*the” federal minimum wage

ut
"Jl
.

- Step Two Step One

(RSA - 300)
(RSH - 300)

# of 26 closures

| # of competitively B

employed 26 closures
with wages at or
above the federal

~ minimm woge

‘Doto Elefent 5(11)
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ADDITIONAL INSTRUCTIONS

[

Merge client surveys with RSA - 300 data s

using a consistent client identifier.

P

r*



DATA ELEMENT 4(1): Percent 26 Closures with Weekly Eornlngs at or abover: -
L Federol Mlnlmum wqge " o

e Using all 26 closures:

» 400 (# earning weekly minimum woge)v' udz

1,000 (all 26 closures) ) /
~ ’ o \
-» Using only valid cases: '
40C (# earning weekly minimum wage) R 501

t 800 (# 265 with validyearnings data
© . at closure) -

ERk(I

Aruitoxt provided by Eic:
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From - Overhead s, Ty,
- Start Projection # . . P01nts for Presentat1on SR
/( 1 . . AQJINISTERING THE CLUSURE AND FOLLOW UP .
: : SURVEYS P .
'ﬁf - . ' “;o Does _everyone have a packet which looks;
’ ’ s »lﬁﬁe this? _ &
, , e All the information to be g1scussed today
g ' - is contained in this packet. Use it as a
¥ ¢ - ‘ reference guide both during and after the -
2 g’ _ ‘ presentation, »
a .. TS - Today's presentation has two objectives:
_ 2 ' OBJECTIVES OF THE PRESENTATION (REVELATION)
v . ' : o F1rst to familiarize VR staff with the
‘ rat1ona1e for the Closure and Follow- Up
. Surveys and the relation of the surveys
% - : : . to,the entire rehabilitation process and .
o K o"Second to advise VR staff on the mechan1cs
s ' IR and admlnlstratlon of the surveys and
1 KL possible ways to improve upon th surveys
H ; for d1fferent states and district
%3, - -
s‘j ‘d ., o . . .
AN L 3 - . RATIONALE FOR CLOSURE AND FOLLQW-UP SURVEYS
¥ S ;  o . [ ww e WR Psfforﬁsnce Standards require that VR

clients

1) be sat1sf1ed w1th the VR services
tﬁey rece1ve.(Standard 8) L

.- and perform1ng jobs (Standard 8)
~ and

%) retain benef1ts of the VR p@ﬁ%ram
(Staridard 7)?

The best way for VR or states to determine
whether these requirements have been met
1s ﬁb actually question VR Q11ents.

_ However; consider these requ1rements in
terps of the rehabilitation process.
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Points for Presentatiohfe 3
\ - ... . .

e Determ1n1ng whether the first two requ1re-_

ments had beenzmet could occur at case’
closure. Whethér or gt clients retained
the benefits, however,”eould only be
determined sometime after case. closure, .
when the client's situation could be
followed up upon. '

. oonsequently, two .surveys were developed
the CLOSURE "SURVEY . and the FOLLOW-UP SURVEY.
' S [ ‘

TS Let's examine the Closure Survey first. .

n

CLOSURE SURVEYg PAGE 1

° The Closure Survey is de51gned to be self-
. explanatory and is to be completed by the
c11ent’at case_closure :

&

e It cons1sts of nine questions and each is

an essential source of data for computlng
specific,performance standard data elements.

° vFor 1nstance, Question 1 is used 1nﬁcom-
put1ng<data -element 8(i); percent of close&
‘clfents satisfied with their overall VR =
experiencey@; . }

i . .

*.

CLOSURE_SURVEY:' PAGE 2 -

° Quest1ons S%End 6 are used in computlng data

element 8(ii)"; percent of closes clients
receiving job training services: and- who
_are satisfied with those servlcﬁs

e Again, each questlon helps measure total
agency performance and provides a.closer

look at district and even individual coun- § °

selor performance. More specifit detail
.« of how each question pertains to the

- performance ‘standard data elements in in

_your Tralneelﬂandbook

‘®° Each quest1on can also help identify
strengths ‘and -weaknesses in spec1f1ca
.service areas or across different 7

" client groups. ¥

¥
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L6 FOLLOW-UP SURVEY: PAGE 1 . I

W ‘ ® The major purpose of the follow-up survey
r ' is to determine the extent to which benefits

gained by VR clients have had a long-term

effect : ’
€ (’

" - o The followsup survey is also designed as a
maillback qUest10nna1re to be completed by
form%z’fllent§ one’ year after case closurq.

o It copsijts, of. }ysyqﬁest1ons whlch ask

. S7Ab Qu&#fﬁe1r work status, e§§g1ngs

or example Quest1on 2 is used 1n comput1ng
ata element. 7(11) pr1mary source of sup-
yport for c11ents. Lo oam

Lo

.- k4

- FOLLOW-UP SURVEY: PAGE 2

. R '~. -~ @ If VR collects life status and functional
— faffx. : B ability infornation, additional questions
T ) can be added to track gain in these: .

. areas during follow -up. =
. : o o Throughﬂthe Follow -Up Surveys, in conJunctlon

y1th data about individual client character-

'istics, VR can learn much about the long-term
' ) L '1mpaqt of the program's services on different
P L , o types of clients, as well as how that impact =
b . ' , : might vary across districts or counsélors. -

-

. 8 ADMINISTERING THE SURVEYS

. o N d
@ . ' o There é%e five maJor act1v1t1es in admin-
' _istering the surveys:

1) selec;%@g ‘the sample,“v

| , o 2) deve10p1ng the- sg;vey 1nstrum Nt )
T N - 3) distributing the survey; .
» ) 4) collecting the survey; and
= = 5) editing'the:da o ~
) LI T ! o
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° Each of these act1vff¢ES is essent1a1
to collecting high- -quality data.
9 | LINKS IN THE SUBVEY/DATA COLLECTION.CHAIN
e o : e View each task astilnks in-a chain. If
= . ' any of the’links are weak, the whole chain
v . P " is weakened. Each task, therefore re- '
. N quires planning anc ~ethought,

TS - Let's look more closely at each of these:
tasks.

10 SAMPLE SELECTION -

e In one sense, the best way to prevent
sampling b1ases or other sampling problems
-would be to dlstrlbu;e:CIOSure and Follow- ¢
Up Surveys to. a11 clients. o

e Yet thls is not only 1mpract1ca1 in terms -
of time and costs, it is unnecessary as
_well. R P

o . For the purposes of these surveys, a ran-
‘domly selected sample of appropriate size

® L .~ will provide adequate data to respond to

- ' the VR Performance Standards as well -as

provide: VR with a valid base for collecting

information about any other aspects of the

, .
z 0 ‘ program that the - agency may choose. % include
: 1n the- surveys ) o _ﬁﬁﬁ,
‘e Many questions: arise when con51der1ng the L ¢jt
selection of the sample. &
S
\ ' 6_ First WHO SHOULD BE INCLUDED*IM THE SA&%EE*

. g &
e o’“For the CIOsure Survey, clients whose cases
.. -« were.closed-after receiving VR services
C should be 1nc1uded
- o _1) 26 ‘closures,
2) 28 closures,

S)eSO_CIOSures.

&

e ‘5:5?1"
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** e For the Follow-Up Survey, benefit reten-

tion is relevant only for rehabilitated e
clients. The sample should only include: o
; 1) 26 closh;es. —

** . o The secoﬁd question which arises is-
T HOW MANY CLIENTS ARE NEEDED FOR THE SAMPLE?

» 4 For the Closure Survey, 500 clients should
* be included in the sample each year. This
sample should include: :

< 1) 300 - 26 closures, or 25per month

- . ‘ ~ 2) 100 -.28 closures, or 8- 9per month

3) 100 30 closures ‘or’8- -9per month
) ./ R ‘,J"‘ ‘§¢ o
** o The Follow-Up Survey sample should include: 7

1) 200 - 26 closures, or 16-17 per month

® -The 200 clients sampled for follow-up need & v
“not be part of the Closure Survey sample. s >

S , *+ o For both surveys, clients should be sampled
' " throughout the year on a monthly basis.

~N ' - < A %;. .
11 THE MONTHLY SAMPLING PLAN ¢ ‘ " Y

e The best way to do this is to develop a
monthly sampling plan, which involves three
steps. Using ah example will help illus-
trate the process: “

%Q‘At the end of each month, record the
number ,of case closures for each
closure status during the month. As
you can see, in the example, we had
250 Status 26 closures, 99 Status 28 .
closures, and 78 Status 30 closures.

: 2) Divide this number by the number of
A : c11ent§'requ1red for the sample in
’ ' each status. As mentioned earlier,
25 Status*26 closures, nine Status

. 28 closures, and nine Status.3) _a
1 o ¥ closures are required. SR
D
\( G- X }_‘ w
/'JO v ‘
o '
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- . . . ;si’;p .
f‘ v ' 3) The result of this division represents
- the frequency with whlch filed cases _ ﬂ"
should be selécted for 1nc1u51on in* *

the sample. For the example, in. this case
every tenth 26 closure case: shoudd be se--
lected: Similarly,: eygry~e1eventh 28
. . . closure and every ninth 30 closune should
< ] be selected for the sample.

e A new monthly sampling plan must be made

')ﬁ v ' o each month, To facilitate this process, {TJ
B sampling forms for an entire year are o

P T v included in the Trainee dbook.

v = | - A g

. o ° If you don't have a computerized trackxng )

- R : system, the preparation of the Monthly =~ = -
Sampling Plan and the distribution of the L,
Closure and Follow-Up Surveys can be eased® =
by organizing case closure files according -

- to closure status on a monthly basis: E

v

12 . . SURVEY INSTRUMENT DEVELOPMENT ~ * = - .

o The second 1inK in the survey chain is the
”development of the survey. 1nstrument

s

. 'y both the Closure and’ Follow -Up Surveys
A ave already been formally prepared, this
; ’ , link is complete.

e However, some states may desire to take
advantage of this survey contact with clients"
M to ask additional questions which respond
‘ , .. : . to the state's own planning and evaluat1on

. -’ ‘needs,

) ', Advice on how to prepare questions for
addition ) the surveys is included in
‘the Trarn Handbook A

Instructlons for prOper pr1nt1ng of the
;,.surveys }s_also 1nc1uded :

\

_ f"all states must use the stan--
dardize .survey. quest1ons exaftly as ‘they -
e prepareds:b t‘may add their own = *

giestlons at the end 'of the s y.

K0 ) 3
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SURVEY DISTRIBUTION

WP

"?fﬁnce the questionnaire has been prepared

for dzstrlburlon there are still three

. tasks which” must be completed.

' First, a cover letter'should be prepared

on agency letterhead

The cover letter should introduce the suivey
and motivate the client to immediately com-
plete and return the survey.' It should -be
short and ¢oncise, yet should provide adequate
information. .

Sample cover letters for both the Closure .
and Follow-Up Surveys are included in the '
Trainee Handbook. Use them to hé&ip prepare
your own agency's letter.

v

Two other points about the cover letter

should be stressed:

‘1) Be sure to date the letter. .Doing

so gives the letter .an air of greater
importance and gives the respondent
a frame of reference of elaps%ime.

2) It is best f% type the name, aWdress '
and salutation ontp“each lettefy so it )
appears- more personallzed than a
typlcal form letter. -

“

Secondly, a sy%tem “for keepgpg track of snrvAys

needs to be established. . L
S : L.

Use the Survey Control Sheets: whlch are

provided in the Tralnee Handbook to help

‘set ‘up this track1ng system.

- Let's take a closer look at the Survey
Control Sheet,

O,
b
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) 14 SURVEY CONTROL SHEET: TOP HALF

e "This is the top half of the Survey Control
Sheet, It contains basic information
F about the client including the case number,
Social Security number, closure date, and
name, address and phone number.

15 SURVEY CONTROL SHEET: BOTTOM HALF.
i : EECRRSE
o' The bottom half of the Survey Control Sheet
has information more pertinent to the Clo-
sure and Follow-Up Surveys.

e The survey mailing date should be filled in
on Item 1 along with an acknowledgement -
of whom it was s€nt by. '
: ' : &

e That's all you need to do to begin with;
we'll come back to the other parts of the
Sug¥ey Control Sheet in the next section. ~

g, ] -

s

e

oy

16 SURVEY DISTRIBUTION

"~ o So, in review, the first two steps of Survey
' Distribution are to prepare a cover letter
and a Survey Control Sheet for each client.

B

K @ I
~ o The third aspect of survey d&stribution is
4 . to mail the cover letters and surveys. v
R e  Be sure to enclose £ return envelope,
, _ -7 . preferably one that is- postpaid.
. . I ; . » . v
. o Try to mail out the surveys at the beginning.
( . i of the week' -- it avoids weeMend buildup-
o « and increases tHe‘p;obability,of a response.
. - . ¥ i L Co ' )
S e Lastly, don't forget to put the mailing
date in the appropriate space on the Survey
, . Control Sheet. '
17 ; SURVEY COLLECTION

"Most people who ansWer questionnaires do

)

X"y
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-

) ] .When people do not return a questlonnalre,
EoT . it could be for a host of reasons:

1) it never got to the person it was
addressed to; ' ”~

~2) it was discarded as "'junk' mail;

ot ' 3) it was filled out but, for dy¢ reason
' or another, it was never retyrned;

- o , ﬁ?'"4) the client was unable to fill out the.
- questlonnalraﬁbecause of his or her
disability %% A

=t

\ ) - ’ . -
e There is, however, a four-step process which
can be used to maximize the response rate:

7% ws 7 1) Two weeks after the initial distribution,”
o e T . send a reminder postcard toclients
: : CF to"jog their memories and influgnce. their
L priorities. Be sure to stress the im-
cw : portance of their response, offer a
. replacement questionnaire, and thank
.early respondents (in case the reminder
has crossed the response in the mail).
A sample postcard reminder is included
in  the Trainee Handbook
A k. "
e e Some states may choose to use a computerized
po flagging system to keep track of when re-
. Rt _ minders and-response prods should be made.
- JE However, this can also be accomplished quite L
s [T simply through the use of the survey con- ?ﬂéﬁy
E re . trol sheets. When questionnaires .are re- Y
o : turned by clients, the date is recorded *Q

O

. A ‘and the control sheet is pulled from theé
, o , pending file. All those remaining in the
S~ N . current month's pending file at the end of
o : the two-week perlod would recelve a two- ‘
week remlnder. : »

o 2) One week after the postcard. reminder,

: 7%% send another questionnaire and another

‘ cover letter, This cover letter should
combine elements of the first cover
letter and the postcard reminder. A

. f i sample of this cover letter it also 1nb1uded
’ - : ~in the Trainee Handbook- :
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Points for. Presentation

<

3) - If afhother wéek passes and the survey
hasn't been returned, giveythe client a
telephone call to gently urge a response.
The focus of the phone call should be to
determine the cause for the delay and
whether or not the client is willing to
participate. ' o

4) If cooperation has been assured over

- .- the phone, yet no survey has been returned,
the agency may elect to mail a third '
questionnaire -or to complete the survey
through a telphone call or a. personal
interview with the client, This "last
try' step is important in ensuring
‘that the sample includes the most
severely disabled who may require -,
special assistance. If no survey
has been completed and received
six weeks after the initial mailing,
consider the survey a nonresponse,

~

SURVEY CONTROL SHEET: ‘BOTTOM, HALF b

e If you need to take any of these steps to
maximize the response rate of the surveys,

. be sure to record when you took those steps
on the SurveyEControl Sheet. ’

DATA PREPARATION

e The retyrn of the surveys to the VR agency
is ndt. the end of the survey/data collection

, procesS. One other task must be undertaken
‘before the surveys are ready for analysis.

o It is important that all completed question-
naires be edited to ensuré that instructions
were properly followed, the answers afre
appropriate to the question, and that the
correct number of responses were given.

, : - ~

o The agency should strive to have only one
or two survey editors, as this will allow -~
greater consistency and will allow problems
to be recognized earlier.

]

L2
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¢ ;fo ln review, both the Closure and Follow-Up
, o Surveys are of critical importance in
b assessing the extent to which VR services
have benefited clients on both short- and
long-term bases. . .

\\)
e There are five steps in administering the
surveys whith can be facilitated by Gsing
forms and samples in your packets:

2) develop the survey instrument;.
: - 3) dlstrlbute the survey;
B . ' ' : 4) coilpct the survey; and
| :5).edit the data. '

. 1) select the sample; .
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* "OBJECTIVES OF  PRESENTATION

to ,famtllarlze VR staff*with the rationale
~of the Elosure and Folldw-Up Surveys

to advise VR staff on how to administer the.

surveys. &
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" CLLENT -CLOSURE SURVEY: .PAGE Juye

A

,ﬂe i . i . . ~
P 11 . . ;v , ,

. A : . .
it . h ) . )
AT - = -

1 NR_CLIENT CLOSURE SURVEY

#

=, 'ENE] g
ol loYeg o
R

: T
R T

e %

formance | (thet md1d he/she do a good Job
for you)? [PLEA CHECK%ONE] L e
__ L Yes L : N

_’__ 9. hgt‘ suf‘e erh&nn oplnlon

Lhyslcol restorotlon services;”such as m

‘eyewlasses, dentures, hearing alds, etc 7 &
[PLEASE CHECK ONEl ‘ . R
Yes +1 _ 3
,,sNo < e

T giomt rEmember AR

.'y.,_ T . N
By *

3~. Dld your counselor orranoe for you to ha\é% L)
cal-

z.u Are you sctlsfled wlth your counselor?’s Der- .

-

" treatgent, phys{cal the¥apy,, ortTflclol Pl"igbs,,,‘

1. - Are you satisfied with your overall experience”|
with the rehobllltotlon Droggﬁm” [PLEASE CHECK [




el

-

CLIENT_, CLOSURE JSURVEX}

PAGE2 - .,
‘ . & \\,),'

P

| .
Ny :
2t T
). AT

€22)

R
PR ol B S
lb.

-
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LI YES,-ore you satisfiea with the Kind. ot
jtrolnlng you recelved?a~ fPLEASE CHEC vONE 1

1;fn1d your Cgpqse}or hegggyou loog,t a job9
U{fPLEASE CHEGK: onél | 23 |
'. YeS o "». e | .. N

8,

figb trolnln97 [PLEASE CﬁEgK ONE] C.

" received?

% . B ~
If YES, are yeu sat¥sifed wlth these' ser- )
vices? [PLEASE CHECI? UNE] -
v 1. Yes .~,\%
T2 No e s

9. No& sure or no- oanlon

—_—
< e 3"

ﬂld y(qgr counselor orronge for you to hove '_

- .
YesT g :
P , " f
' ’ ‘s 3,
Moo oo N\ e
N Ky L L. " .

I don’ t remember - t S
x ,,ﬂégv )

<, . i
»’._,r

2T

Not sure % o oplnden o c \"“ '
e IR G A
.% - ,

-‘e

o 2. NO 9,&}.{ ‘;4;‘ A,.-‘ ,',6 é
—__ 9. I"don’t. remember
& , ¢ ._ » o ) ) ‘

If \‘ES, are. you satisfied with the helpigey

[PLEA}&HECK ONE] ' hadhii
15 7Yes |
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%" SCUIENT FOLLOH-UP SURVEY: PAGE I :
| ___q_LlENT FOLLOW UP SURVEY ; T
A 4 '
) o 1. thch of the followlng statements best de-
.. s scribes your” present work sltuotlon" [PLEASE
s M CHEGK ONLY ONE) .
# .08 1 -+ *1. 1 earn a wage of salary, elther Q
B * tegular -job or from self-employ
! ___2. 1 earn a wage or salary in a shel {898
- | workshop or Business Enterprise Pro— |
g . .
R gram (BEP) -
T 3 -l ana homemoker
| S T | work in g family farm or buslness
o L “without pgy T
3 __ 5. I am not working at present
- 6. Other (explain): ‘ )
i : : ’
Sl e | v
o g B - R )
AR 2 How much tota] lncome, If ny, did Sou and” .| )
e yu depender?ts fecelve last month from olf ,; e
& ’l s %rces of. Dubric welfare? [PLEASE. CHB@K 1-
Ls R Y ONE AND. FILL IN THE. SPACE) T )
(16 19) , We received $__ last month
: r Noneg"l;ng—%-"fr ’ e %
: I donit’ remembera <

185




_CLIENT FOLLOW-UP SURVEY: PAGE 2

T o » ;." ' \
Column-#) 1 ' C Js; R
‘. /3. What were your totgl earnings last week (from
. d 1 a job; self- employment, sheltered workshop, .
o | or Business Enterprise Program (BEP)? -
(20-21) 1 . I earned $ last week
! ___~ I amworking but I don’t recelve
I wage or sulary‘r B ‘
;% L __ . I.omnot working®
¥ s 'p I don’t know? EA
0 on, ,Whot wos your mcome last month frem private.
| . sources ofher fiin the earnings reported fn
. Question 3 ‘(fo -:-.--jxomple, from rents, divi-
s 'den@; or private insurance)? -
(22-26) 1 I recelved $ ___ last month
5 : ;}é_f ___ None?. . 3
o —_— _I,,,\d,gn't'remember“.
. - B e D o e e _65"_‘_. -

(I'témv-‘ gsslng functlonol @lfltyﬁd ufe '
stotus, 1tems to be determlned through pre-.

test of - the- Life. runcmnlng Index (LFI). % B S

R '_-“'34 ¢
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Sele tlng the somple
Devel Dlng the survey lnstrument
Dlstrib tlng the survey
ColLectl % the survey "
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SAMPLE  SELECTION -

|, WOUJO INLIE: A, Closure Sy

S Bclosures

1 Fallovdp ey
v:.‘l 26 C]OSUfesn

A, 'closure Survey
0 300 - 26 closures/veur or 25/month

SR 100 3 closures/vehr or §- 9/month
o

.",5, ‘

3, gFollow lp Survem ¢
T 200-2 closures/veur or l7/month

[} I

3, | How SHOULD HONTHLY R
SAMPLE BE SELECTED° o Develop Monthly Samoling Plar

VO e .
oAt e

N { ]
: . i KRN
‘ ) ‘ ] T o R Y b
- . . y’q’“""-. , L‘nyj‘ R
. Y R
PR PPRIN N

4100 - 28,gm@sures/veor or 8-9/month




©omonTHLy  saweling SRR - e e w
. Tl . ¢

~~ | Actudl # ¥ Sample Select
tatus | of Cases |.Size Every

RS

% | 20 . A |0
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. Set p the recordkeeplng systen,

‘Package ond mot] out the-survey.
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SURVEY CONROL SHEET - TOP W . Q3>

estionnalre No,

umber on Survey Control Sheet ‘and o o
estionnatre must correspond). S o,

© VOCATIONAL _ REWABILITATION _CLOSURE _SURVEY o
\ Survey Control Sheet | -
To Be Completed by Adency Personnel Only

Agenéy and Cllent Identificatlon

coseMo. 7/ /7 ////7/ 2, Closwedte _/ /[ .

soctal Securlty No, [/ [ /3f [ [ /L [ [/

Cltent's'Nume

Client's Address - |
- © " “Street name and number }/\ 7pt. W0,

/

Ty | State 7Ip Cole

“Cllent’s Telephone Ko, (




. e .
. ] , .
N\ C SRV COMROL SIEET - BOTION WAF <
4"}_ . o o D,
L Sury_y cOntrol lnformutlon (Check the boxes thut oooly und glve the dates)
o | IR '
if ¥ Inltlol Questlonnulre Dlstrlbuted - Dote / | L ', o
- | How by counselor e / e “," 'va "-5. i
| by district offlce? / 7 | o -
by* central office? [
Resoonse Prods: o, -t

2, Reninder postcurd I VAR YA A

3, Secorid survey fom . Dote [ L 1./

A4, Telephohe follow-up - L 'Dofe ! [‘ | |

LI S — x_Dute/ L
6, Classifled us"nohresﬂbnset":>

A Questlonnqlre Combletéd? 1-/: . date/ / [/ o
fow: bymll? L/ AR
by telephone? /_ /. -Interviewer's nave:

=
\" -

'nute////

-

inoperson? [/ LTy

REN | |




') seLeenion

~3

\

STEP.I:  Prepare thg cover letter, o . |

!

" STEP2:  Setup the fécordkeeplhg IsVstem. .

-

STEP 3 f Package and nal | out the survey,

L
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S . SURVEY  COLLECTION
o STED 1 THo-Week reminder, .
Step 2:  Second questionnalre (thlrd"Week) .
,‘ ‘ §§g§_§: " Telephonk renincer (fourth veek),

Step 4:
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B e emmtirman)]
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lost try, . o o .




"1, Inttll uestiomate Distriuted — Dute/ / / T
How by counselor [/
by district offles? //
by central office? / /-
B - Response _Prods: r
D, femncerposteord L/ Dotel/ )
3, Second srey fom . L Datel [ ,
0, Telehore followss L/ - L[/
ey Nerl))
6, Clossifled osnowessonse L/ el /)
| T, Questlomatre Comlgted? / /- Date/ [ /) A
How: bypall? Y | |
b? telephone? L] Interviewer's nome: 7 .
Cnpersn? [/ | -
2

SURVEY _CONTROL SHEET

- BOTTON WLE

11 Sufveytont“rol I'nformdtlon (Check the boxes‘ that aoply and glve the dotes) -
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JLOSURE__AND - FOLLOW-UP _ SURVEY ~REVIEW

) Develop the survey lnstrument o

‘Surveys of great Importance in assessing VR éeerces b

Five SfepS‘ln administering:
1), Select the sample |

3) Dlstrlbute the survevr;
. 4) Collect the survey .
5) Edit the'dgta
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o “Time . : T _ - . . »
- "~ . From Overhead : - - _ o ~
’ Start ProJectlon # i Points for.PreEentation - ) R
- L THE FIVE: PROCEDURAL STANDARDS " L
,\J i . "< B o Does everyone have a packet which looks like
E - .. - this?
-~ t , ‘ : ' o : .
- - \\\\.;/ ~© .. - e All the information to be discussed today is
. Do . ,contalned in this packet. Use it as a refer-
‘ R © . “ence-guide both dutlng and after the present-
» ation. . e
‘ L - L R i 1 . ) - ) - .
E T e TS - Today s presentatlon has ‘two obJectlves
'2 T OBJECTIVES OF THE PRESENTATION °
f - e To famillarlze VR staff’w1th the five Procedural
" Standards. .
S _ © . e To identify the specific data elements and
. B co sources'-for these elements necessary for assesg-
o ing an agency's performance on each Pnocedural
'Standard& .
\ 3 "{ S OVERVIEW OF PROCEDURAL STANDARDS
_ S . ' VR Procedural Standards are concerned with:
‘o : S *x 1) Process: =~ - Is the information collected
A\ .’ _ . on clients valid, reliable,
’ ) . atcurate, and complete?
o : Are services provided jn a
2T o _ . " . timely manner?
%% ' 2) Compliance: Are eligibility decisions
T made in accordance with the
: laws and regulations? L
. L
N ww 3) Goal Plan- Are realistic goals developed
. ning: for VR clients? Do goals set
correspond to client out-
. | comes?
4 VR PROCEDURAL .STANDARDS
The five ‘Procedural Standards thus evaluate ‘
procedures at different steps in the rehabili-
tation process: at intake, eligibility deter-
v - Lo- . mination, plan development, service de11very
’ . ‘ T and outcome. . ° .
] y . | TS - Now-let's take a closer look at each ofi.
; - ' ' the five Procedural Standards.




- . _ .l . P
v Time - . - -
‘ From Overhead+ - . ' ~ {
¢ - Start Projection # . Points for Presentation
. 5.. . - STANDARD 9: R-300 VALIDITY )
- S o INFORMATION COLLECTED ON CLIENTS BY
) : - . THE R-300 ‘AND ALL DATA REPORTING
L I o . ‘ SYSTEMS USED BY RSA SHALL BE VALID,
. . \\ SR B RELIABLE, ACCURATE, AND COMPLETE.
e X 6 . This standard ensures that state agenc1es main-
. : ‘ . © . tain acceptable levels of accuracy, validity, and
. : : ' reliability in the reporting of the R-300,. as well as
- ; other, data. By using a case review process, an
accuracy check is pro¥ided between the case folder
s : " information, the R-300 itself, and any computer out-
. T _ put listings of R-300 items selected for review.
. L _ These items incigde a range of demographic data, .
- - service data, outcome data, and cost data. | |
— .t . s . o
. TS - Now, let us move along to the néxt Procedural
HE N Standard.
¢ - 7 " STANDARD 10: ELIGIBILITY

: - o "ELIGIBILITY DECISIONS SHALL BE BASED j
> . - o L o ON ACCURATE AND SUFFICIENT DIAGNOSTIC
; - ' _INFORMATION, AND VR SHALL CONTINUALLY
- . REVIEW AND EVALUATE ELIGIBILITY DE-
. f o v ) , CISIONS TO ENSURE THAT DECISIONS ARE
_ I , : BEING ‘MADE IN ACCORDANCE WITH LAWS -
b . ' ' AND REGULATIONS
’8'% ~ **  This standard concerns the determination of ‘those
applicants who will’ recelvé\serV1ces Such eligi-
bility dec151onshmust S

- .
) .

. . . e ‘comply with the legislatfve mandate, and

: . »
e ensure cost-effectiveness. 3§

** “In short, this standard focuses on ensuring that
clients who are not -eligible for VR services are

not ccepted,.while.those'who_are eligible are pro-
vided with services. The case review system will
be used to monitor decisions made in comp11ance with “
this standard

<k Wh11e monitoring and review of eligibility decisions
' by supervising counselors or managers will provide a
check on that determinatién, the actual procedures
utilized in providing this supervision will not be
monitored. Consequently, states will be allowed
retain flex1b111ty nQ estab11sh1ng their mon1to7;§g
practlies

o UG -
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Points for Presentation

TS - Let-us lopok the nmext Procedural Standard.

[ 4

STANDARD 11: TIMELINESS |

) VR SHALL ENSURE THAT ELIGIBILITY
DECISIONS AND CLIENT MOVEMENT THROUGH
THE VR PROCESS OCCUR IN A TIMELY

MANNER APPROPRIATE TO THE NEEDS_ANDd
CAPABILITIES OF THE CLIENTS.

This standard seeks to avoid delays 'in the VR pro-
cess which may hinder or impede the successful
rehabilitation of the client. It requires that
each state have“a monltorlng system to 'flag' those
cases remaining in statu%es for an untimely period,
and .provides a process for evaluating eacH such un-
due delay. The reasons for this system are twofold:

e First, a client's attitude toward the usefulness
- of participating in VR are formed by his or het
perception of the’ VR treatment, a perception
often shaped by the speed w1th which hlS or her
case is handled and ,

° Second, a correlation has been found between VR
timeliness and client outcomes. . ,

A specific timeliness assessment instrument has been
developed and incorporated into. the Case Review
instrument which provides a reviewer with:

® A notation mechanism for determining whether a

delay has occurred in terms of the time it takes
to complete various necessary activities.in a
case such as the eligibility decision;

‘e . An assessment of the reasons for such time R

lapses; and -

® A notatién of whether a case ‘was handled with
'undue speed.'

The advantages of this system are that:

e It allows for a flexible interpretation of
" whether a case was handled 1n a timely manner
by avoiding rigid criteria regard1ng the most
appropriate t1me frame for-various case activ-
ities; and - - o

2o
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Time - )
From _ _ Overhead
Start. Projection #.

11

12

© " STANDARD 12: IWRP '

D-4.

-

P01nts for Presentatlon

i

' '@ It ensures greater reliability than other sub-

- jective measurement systems by requiring the
reviewer first to determine if a delay did occur
and then to determine the reason for a given

" delay (i.e., agency failure, client motlvatlon,

‘other agency actions, etc ) l

: v\ s

hd : [

"TS,ﬁfLet us dee bn"to the fourtthrocedural Sgandard.

L]

¢

VR SHALL PROVIDE AN .INDIVIDUALIZED
"WRITTEN REHABILITATION PROGRAM-FOR
"~ EACH APPLICABLE CLIENT, AND VR  AND
‘ a THE CLIENT SHALL. BE ACCOUNTABLE TO
" . EACH OTHER FOR COMPLYING WITH THIS

" AGREEMENT.

Several aspects of the Individualized Written Rehab—"
ilitation Program are addressed by th1s standard.
These 1nc1ude

-

o that an IWRP be fully developed for each e11g1b1e
VR c11ent :

® that the plan ensure, thé protection of c11ents' :

" rights;

e that the client and counselor work together in ©
- developing all goals and service plans;

" @ that the client and counselor share responsib-

"ility for follow-through and the annual review
: of the progress and approprlateness of the
agreement; and : .

o that’ the handling of any plan revisions are
. timely and appropriate. :

This standard will ensure compliance with the legis-
dntent of the IWRP, which in turn has been
; ly associated with successful VR process

1 ' .
TS - And now, let us turn to the final Procedural

Stapdard.
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-From  Overhead
B Stant. Projection #
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' 13

14

15

&

' DATA ELEMENTS FOR STANDARD 13

. . . * ) '
\ ) .
- Points for Presentafion ‘
| STANDARD 137 GOAL PLANNING - . '
P . COUNSELORS SHALL MAKE AN EFFORT TO -

SET REALISTIC GOALS FOR CLIENTS.
' COMPREHENSIVE CONSIDERATION MUST BE
GIVEN TO ALL FACTORS IN DEVELOPING.
. APPROPRIATE VOCATIONAL GOALS SUCH |
R THAT. THERE IS A MAXIMUM OF CORRESPON- -
~ DENCE BETWEEN GOALS AND,AUTCOMES:
'COMPETITIVE GOALS./SHOULD HAVE COM-
PETITIVE OUTCOMES AND NON-COMPETITIVE
GOALS SHOULD HAVE NON- COMPETITIVE -
OUTCOMES. —

- 4{.

This standard concerns the setting of "realistic"
goals for VR clients, consistent with.their capa-
bilities and abilities, whether this means setting
ompetitive employment goals or sheltered or non-
Competitive employment goals. ‘It addresses the
issue of noncompetitive closure .categories being

* instigated simply to-salvage "successes" for clients

unable to meet thelr planned competitive gdals. By

allowing flex1b111ty in goal planning, the standard

neither hinders clients from obtaining comgpetitive
closures, nor clgssifies them as "unsuccessful"
should they have a competltlve goal but a noncompet-
itive odtcome :

As the four data elements for this partlcular standard
indicate, the standard'sobjective is to investigate
how counselors can be more effective in/the task

" of "fitting" ¢ clients'  potentials to feasible outcomes.
In this way, the standard is used appropriately to ..

facilitate effectlvq;goal plannlng -All1 four data'
elements are 1nc1uded 1n the R-300 system.

¥

" COMPUTING THE PROCEDURAL STANDARDS-DATA ELEMENTS

e The data elements for the Procedural Standards
consist, for the most part, of individual infor-

" “mation jtems pertalnlng to- specific aspects of
the. standard in question. These information
items will be presented in terms of a series of
'‘percentage achieved scores." With this, program
managers W111 be able to see the extent to which
an agency .is in .compliance in terms of a number"
of separate indicators. This will allow .program .
managers to p1np01nt specific problems occurring
in the agency's. case-handllng and data-recordxgg
processes. . .

21;1/;-"
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-

B : . . 0 Ihe one exceptlon to the "percentage achieved" -
e , : s method occurs on Standard 13. As noted in the
: ’ - : . discussion of that .standard, its data elements
N » coh51st of four similar ratios, each of which
r o ’ compare c11ents' IWRP goals to thelr ultlmate
- ‘ ‘outcomes. . .
. , \

\,
\

'CONCLUDING COMMENTS

, . ) Thls concludes our formal presentatlon of the
. cJV - i .~ Procedural Séandards. As we mentioned at the
' “ B beginning, all of the information presented
today is- 1nc1uded in the Trainee Handbook,
Section D. \ .

ey )
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OBJECTIVES OF THE PRESEN‘TATION _

e Provlde an overvlew of the five Drocedurol
stondords, and | :

Identlfv soec1f1c dato elements ond sources‘
for each stondord ' ‘ :



* PROCEDURAL STANDARDS

®

' 'Process - Information accurate? ‘Services time]y?

N
“

Compliance - regulations followed?

‘Goal Planning - goals realistic? Achieved? -
S |
. |
~ '!Sr
T RLD ~
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Information co]lected on cllents bv the R-300 ond oll

data reporting svstems tised by RSA shull be volld, .

relloble, occurute, und comolete.

—
ERY
-



RSA-300 VALIDITY
E | f'\ L | -
e _ensures accurate; Valid, reliable and complete data;

. (. ' o
® uses case review to check accuracy between case folder -
and RSA- 300, - . : . .

T A ‘ , . ’
f. 7ltems checked lnclude- )
.- demoqrophlc dato,
- service: dato,
- ‘outcome data; | .
- cost doto.. , e



-

vl

ELIGIBILITY

~ STANDARD 10: Eliglbility decislons shall be based on accurate and -
o sufflclent dlognostle information, ond VR shall con- - o
SR tiﬂUﬂllv review ond evalugte eliglbility decislons to . g
' .I : . ensure that d‘ECISlOnS Gre be]ng IH(]de ]n (]ccord(]nce wlth o
B o 0 repltions v

s ].: - st
L o
g%
[
P




CELIGIBILITY - o

Ellglblllts&dgclslons must () o
- comoly with the Leglslatlve mondate, ond b

- assure cost effect\iveness.

0 Cdsa review will 'be; ‘Uéed to monitor. thljs -étandard.

"Procedures used *for‘subervlhslng review of ‘eliéi- '

-bility decisions will not be monitored.

R25 |



TANDARD 11:

4the cllents. o

- ‘T‘-If‘réELr-NEss N

VR sholl ensure thot ellglblllty dee*slons and cllent

_movement - -through’ the VR process occur..in a timely

manner. appropriate to. the needs and coooblllties of .



TIMELIMESS

i Ilmeliness of servlce dellvery can offect both cllent
sotlsfoctlon ond servlce outcomes, o

,‘--'B N

-0 Atlmellness ossessment tnstrument ls lncluded 1n 5 _
~ the case review. e e
‘373:,’("' B ' ,’ .:* | «—' K f“ “,_,” ‘ o b K .Y.;.;. -> v‘ ;. - ) .
.ég () Assessment orocedure ollows for 4 flexlble lnteroretotlon
e toklng into occount speclflc osoects of eoch cose. |

,{_. v
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VR shall provide an individuallzed written rehebil-
.. 1tation program for each ODDllcable client, and VR*
~and -the client sholl be accountable. to each OQhQr for

'complylng wlth this ogreement : .
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‘ e Plan reylstpns.are‘tlmeiy Qn&‘opproDrldte._

U . Lo :
% Y e
o .

Counselor and cllent shore responslblllty for follow
through und annuol revlew of Dlon, und _;:'“, v

.

. e

A

o o .1}:._;.:'_.‘. R
N <

-Plan ensures protection. of .clients’

fg

el
P

. . 1,

tow

CIWRP fully developed for each élfents - . .w
rights;

' Counselor and client develon plan together;
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'STANDARD 13:

AN

Counselors sholl moke on effort to set reollstlc goals 7
“for .clients,_ Comprehenslve consideration must be given’
to all factors ‘in. developlnq appropriate vocotional
.. .goals such thot there is maximum correspondence between
goals ond outcomes " competitive goals: ‘should have -.°

'-hove noncompetltlve outcomes.

: - e ——

e v WXL T St

N » ©
§ [
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—EDBAL A

GOAL PLAWNING -

competitive outcomes and noncompetltlve gools should
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o COUTING THE DATA ELENANT

. Stoderd

o Stndord 9
- R30 Valdity

O ot
o onigblly

J: e , &

Stondord JIFE.

. nmenness

© Standord 12

e

Stondord 13:
- Goal PlanAing

l
|
] ) t

doto Source -

g st
-, Review Schedule

o Mdifled e
" s Review Schedule -

ae Nodlfled Cuse

© % Review Schedule 1

S Neem

5,
Moo
"m‘: '

- f'Percenteqe of all, vulld coses who .

“Modlfled Cose
 mmwwemhmmemmm

Relen Schedule.

o Percentade of 11 volid.coses o
. achieve ,guchodutq element

{

Percentage of all valld cases who -

achieved each data element

/
’
¥

Percentuae of ull vulld Cases who |
omMWemhmmeMMm - |

Rotio for each of the four doto.
elements |
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Time |
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A T,Start“ Projection # - : . Points. for Presentatlon
SR e 74 ) 8 N ’ ‘

e ' 1. - - INTRODUCTION TO THE MODIFIED CASE REVIEW SCHEDULE
‘ o Does everyone have a packet that looks like

, ' t:hls‘7 .

. Y >. ] \ ) ) L ) ' . ’ . R ‘

) . R . e A11 the information to.be discussed today is L
S S contained in this packet. Use it.as a reference -
| VO © . 7 . guide both during and after the presentation. "’

. e E U T S T
2 K  OBJECTIVES OF THE PRESE-NTATI.ON
'37.7531;‘ R '_'J l %r} Today S presentatlon has four obJectlves
N - o "o To explain the purpose of the Mod1f1ed Case
. 8- \ ’ Rev1ew Schedule,

s ) "y - o To fam111arlze VR staff w1th the data elements
B2 P : , ’ conta1ned in . the MCRS and their relatlonshlp
' ' to" the Procedural Standards, :

T2 . . 4‘ ' o To overview the samp11ng procedures recommended
' for se1ect1ng cases for rev1eu, and g

s ) , ‘e To look at the qua11f1cat10ns and-experlehce"
AT BT ‘necessary for potential cdse reviewers. ‘

A : 2 . . t '
S . ; @ - o : ¢ S
v . CAdi . -

'OVERVIEW OF THE MODIFIED CASE REVIEW SCHEDULE

~ TS - The Case Review Schedule is an instrument
L designed by the San Diego State University .
el L to determine whether state VR programs are -
providing services -in accordance with the |
regulations and gu1de11nes mandated by the -
Rehabilitation Act of 1973. Based on this-
U : CRS, a Modified Case Review Schedule (MCRS)
_— : was developed .by BPA to assess the four Pro-
' ‘cedural Standards relating to compliance with
N e11g1b111ty and the IWRP. We wilIl now briefly
' review each of the sections of .the Modified
- : + " Case Review Schedule and indicate their rela-
o . " tionship to the four relevant Procedural. Stan-*~
. . . dards.

Yo

-
i

_ 3 Section I.A and I.B: " Identifying Information and
o0 ' . Significant Case Data '

** ¢ Section I.A provides. information for:
e identifying the client; and

e merging thevdata‘with other documents:

234
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RE

0 Seétion 1:B records 51gn1f1cant gates relevanY to
. - L - the client's program experience, such as date of
T , Lo ‘- - ,uterv1ce 1n1t1ation, ‘etc. -

S * These. sections are used .as Supplemental 1nformation_
. . ., for Standards 9 through 12.

- 4 ‘fi?v S "§gg££gg_£_g -R- 300 Ver1f1cation Instrument

AR - T Ve This is- used to assess the degree to which 1nfor-

: L L © mation- submitted to RSA on critical items of the -

L S 4 - R-300 was corroborated by casefile informatiogs
Since the purpose of Standard 9 is .to verify the
R-300 information, this will prov1de a manual con-
firmation procedure o P L

P

5 ./’tf/ . Section II.A: Evaluation of Rehabilltation Potential:
) o o ' Preliminary Diagnostie Study Status 02

e, @ This section,ﬁhsig for Standard 10, assesses the
) extent to which e case record documents the.occur-
rence of the. various activities needed to. conduct an
S s i ; effect1ve preliminary diagnostic study. - This [
U B should conta1n all of the information necessary’ to: ,
' R : ~ .make an- assessment ‘of ‘a client's.eligibility for VR :
. o serv1ces, such as: R

S T o - medical Teports;

-- psychiatric examinations, etc. .

6 ‘ Section II.B: ﬂEvaluation of Rehabilitation Potential:
' ~ Extended Evaluation - Status 06

"

! S o . " In'regards to Standard 10, this section seeks docu-

' mentation that the state agency has followed proper .. ..
procedures in placing applicants into; extended eval-
uation (Status 06). In particular, the concerns are

that case records include:

1) a certification for extended evaluation to
' determine rehab111tation potential

_w%% 0 .2) the rationale for determining the client's need for
cade o extended evaluation, ‘ : :

"Lf h 3) ‘evidence of the .occurrence of thorough assess-
.~ ments of progress at least every 90 days; and

#** . 4) documentation of the eligibility decision
* - resulting from extended evaluation.

23_5
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D ‘“5V S ® Provision of this 1nformat1on will help. to- ensure.
B i « e e ,F 7 v that-extemded evaluat1on is nised: only when appro-
' o pr1ate that, clients’ proceég in a‘timely manner,

. and,. tha@ minimal record1ng needs for Statis 06
» z-aré&ﬂﬁhnta1ned ‘

7 . ' e In regards to Standard 12, this’ sect1on eeks to:

el W document that" the IWRP's’ conta1n all of the infor-

mation requ1red under Status 06 “This 1nformation
1ncludes L : R

e ) ,", . , -
N L owx l) & definition.of the terms and cond1t1ons for
: prov1s1on of serv1ces, AL
bt*; : 2) a documentat1on that the cl1ent was 1nformed'"‘

of his .or her spec1f1c r1ghts,-1nclud1ng the:
r1ght to. part1c1pate 1n the ' development of
the ‘program;

: 3) .an outline for the client's vocat1onal goal |
e and a.timeframe for: its achievement; \\**';_aﬁu

Y

™ ‘ v:ﬂ‘,. 4) a spec1f1c set of evaluat1on procedures and
S cr1ter1a :

** . . 3) a doopmentat1on of the final- el1g1b1l1ty deci-
sion and, for these clients closed as 1nel1g1ble

-, - -- documentation- that the client participated
R e in ‘the dec151on and,

- documentat1on that prov151on was made for
periodic review.

.. Prov1s1on of this information helps ensure both the
adherance ‘to the 'IWRP- prov1s1on$ as well as the
» T .. adherance to a timely movement of ‘the client’ through
T . ©  Status 06. The information also ensures that clients
P ' are aware of the1r Trights to continued serv1ces or
review, 1f declared 1nel1g1ble..

r..,‘r\ -

P SR Sect1on III Eligibility - Status 10
‘. The purpose of this sectiony wh1ch is relevant to Rt
' Standard 10, is to dbcument that a. cert1f1cat1on of
el1g1b111ty was completed for each accepted client,
and that counselor documentat1on in the case records

. ‘confirms: -
** 1) the existence of a'disability;
* 2) the existence of a substant1al hand1cap to. employ
ment; and S
e 3) the l1kel1hood that VR, serv1ces w1ll benefit the
’ cl1ent. .

.I Q : ‘ : : . v . _
- ) . --’.4- o . “ : . Vs R
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g L “Section ‘IV:  Evaludtion of kehabilitafion‘éotential:
- C Thorough'Diagnostic Study‘- Status 02 & 10

[ s e This sectlon is used solely for problem. 1dent1f1cat10n
- . . .~ . It includes questlons on the quallty and scope of the -~
2 T " diagnostic study. E

- 10... -, ~  ..Section Ve Ind1v1dua1;zed ertten Rehab111tat10n« .
cle e sl e Program - Statﬁs 12 :
T !jvThls section is used for Stangard 2. Since the IWRP.
04 tis used to establish a counselor/clrgnt alliance.

o =regard1ng the prov151on of services ‘toward a sp%c1f1c

" ' vocational goal, it is important- that the IWRP contains

: all of the information necessary “for’ estab115h1ng such
" .. -~ .an a111an;e. Sectlon 'V documents:.

. ** 1) that the c11ent was informed of the terms and
! . cond1t1ons for the provlslon of seIV1ces'"

= ‘
* 2) that the c11ent was - 1nformed of client rights;

' S 35) that the c11ent participated in the full plan-
n1ng and review process' and

b A 4)”that the IWRP contains essent1a1 1nformat10n,
- ¢ such ‘as goals, time frames, e¥g1uat10n procedures,
. ;| "schedules, eté.
A.’ i ., X
e Inclusion of this information in the IWRP clarifies .
.the roles, relationships, and duties of agency and
‘Client - toward achieving the vocational® goal

11 S Section VI: Delivery of- Services -
ST o , , Statuses 14; 16, 18, 20, 22, and 32

o ~.® This section, uéed'£0r75tandard 12, when taken together
‘with the information provided in Section V, describes
. the overall VR protess, consisting of:

., == the plan (i.e. ,_the terms, conditions, and 1nfor-
9‘ - mation set forth in ‘the IWRP needed to provide
serV1ces), and

- the specific program of services undertaken to .
" achieve the vocatlonal goal embod1ed in .the IWRP.

. ® If we know the extent to which planned services dre
o L e “actually delivered, we can then determine the extent
B of effective '"follow through" on the service plann1ng
process. - o L.
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i2..rff‘ {#i" Sectlon VII Term1nat10n of Cases,~"d

. 4.’”\‘.,. . RV B

“os 0., e This section, in relation to Standard 10, focuses on
'1“Lﬂi" o nonsuccessful ‘closures. For these closures, Standard
o : 10 attempts to assess the follow1ng comp11ance issues:

J,'

Mt 1) Does the case record documenf'the 1ne11g1b111ty/
term1natlon ‘decision, d: the* basis for that
dec1510n7 : %? .

' ' **  2) Have clients been granted their legal rights to
) ' participate in the 1ne11g1b111ty/term1natlon BN
decis#n? .- C . 5 L

** . 3) Have clients been 1nformed of the1r Tight to an- ?
annual rev1ew of the decision? and . ”

e S R SR Have the requ1red annual reviews occurred and
' the results been documented? LA

The need for thls 1nformatlon is twofold

review tases involvin 1ne11g1b111ty Or unsuccess-

_ Ceoe i ful termination, they 'should have the ability to
A T - review cases sampled at random or target' reviews

. to particular counselors. '

St S - AQ;#szgftejﬂl) Assumlng that superv1;?ry personnel will want to

T . 2) It assures clients' protectlon by providing evi-
- dence that the necessary steps have occurréd with
the knowledge and part1c1pat10h of the'c11ent

“ (‘ e Informed of their rights to review, hopefully these
' clients will re-enter the system later and be success-

fully rehabllitated
T 130 In relation to Standard 12, this‘section seeks to ensore:.

" -- that ‘the ratlonale for closure dec1s1ons are
'recorded on the IWRP and - ;

D a- that the client (or'hls/her'appropriate.represent-
ative) was consulted prior to the closure decision.
Lo . .
e Finally, several questions pertaining to 26 closures
are included in Section VII. These questions are
related to problem identification. .

2
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e

. )k?zfll_ , Sectlon VIII: T1me11ness Assessment Instrument

~ o This section reSponds d1rect1y to. Standard 11. It
"is designed to lipk subjective assessments of the
timeliness of case movement to’objective data on the
" length of time spent -in various statuses by different
disability types. The assessments are used in con-
junction with data’ on c11ent characteristics’ and
o services prov1ded to 1nvestlgate how agencies might
e avo;d undue delays in the serv1ce process

TS - Having reviewed all ‘'sections. in the Mod1f1ed :
'~ _Case Review Schedule, let us turn to the ques-
tion of sample selectlon and frequency of

1

review. ’
15 ' AMPLING PROCEDURE
A | The sampllng procedure is related to two pract1ca1 .
concerns: :
K2 2 ° 'that a sufficient number&of cases be.reviewed_

to allow for analysis and-interpretation; and

e that reviews be conducted on clients who are in
service, thereby allowing for the assessment of
current operations and the application of cor-
rective measures should problems exist. .

There are three issues of concern here:

w 1) It.is important that the varlable "entered/d1d
A not enter extended evaluation' be 1nc1uded among
the sample selection. This will allow assess-
ment of compliance with regulatlons perta1n1ng
. to 1ne11g1b111ty detegmlnatlons ;
w 2) It is 1mportant that the sample selection
' criteria epsure that some cases which fall
into all of the:following categories of ser-
vice process will bé .represented in the sample:-

, to s .vT‘_‘,Hl' F . \ T . . . ) .
- ‘ . - W C e eligibility
® extended evaluatlon
e -plan development

e service provision- - : SRR

e ‘closure.

| 237




hTimed , B
From -~ Overhead,
Start’ . Projection #

* %

16

© B . SR

Points for Presentation ,n‘

.This will allow for the full explorat1on 'of all
issues represented by the four Procedural Standards
and will guarantee that reviews will. be conducted

s'on in-service cases.

3) The final issue. concerns the phys1cal location |
. of the data collection effort. Removal of case -
"\ files from the district offices may.prove prob-
lemat1c, partlcularly in cases where the files
.. are currently in use. A system whereby reviewers
travel to the various districts to conduct rev1ews
may be preferable. L : 8 o

FREQUENCY OF REVIEW
Staﬁewide assessments should occur every three years,

and never less than four. If possible, they should
be supplemented by more frequent, targeted spot checks.

.TS - Now let us review the qualifications and exper-"
ience necessary for the case reviewers.

CASE.REVIEWER QUALIFICATIONS

° S1nce the quality and result1ng data is strongly

* %

* %

c w

* %

influenced by the capabilities of the people who
conduct the reviews, there are four main qual1f1ca-
tlons an effect1ve rev1ewer should possess:
l) An 1nt1mate fam1l1ar1ty W1th a wide var1ety

of aspects of operations in tnat s;ate agency.

Experience in casework, such as counseling,
casework supervision, and overall operat1ons
and administration.

2)

(3

3);0b3ect1v1ty when rev1eW1ng cases, and

4) The ab1l1ty to devote 100% of their time to
these responsibilities. This will ensure
- that their.familiarity with the task will be
reinforced, their reviewing ability will be
improved, and that_the necessity for intensive
training with each”new data collection cycle
,wzll be obv1ated

PR, »
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CONCLUDING COMMENTS

This concludes our formal presentat1on on the MCRS
As we mentioned at the ‘beginning, all of the 1nfor-r
mation presented  today is 1nc1uded in the Tralnee
J}andbook Section E. -

4
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 OBJECTIVES OF THE PRESENTATION -

LT 3
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¢

“Explain the Du.rpo'se”of the MCRS; -
.’. P . a Lf. |
. Disclss data elements and their relationship -
to Procedural Standards; -

o

e Overview sampling procedures;

i s RS
e |
o Look at qualifications of reviewers.. .

o " . .
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v ldentlflcutlon of the client ~

S -m_e.,rglngl._-_,‘the_. do_ta wlth other sources

.
PASEIR

Sectlon [.B.:

[ £ > S

e slqnifieant dotes

Used for

. . §t?ndord° 3 Yolidity

- Standrd ’lO-“'Ellglb'illtY o
«K Stdndord 11 : Tlmellness

s Standard 121 ,IWRP
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SECTION I.C.: R-300 Verification Instrument S

Assesses correspondence.between R-300 and case file data.

'Used»for:‘ e
~ Stondard 9 - R-300 Validity

o K




SECTION 11A:: Evaluation of Rehobllitation Potential:
.+ Preliminary Diagnostiq Study - Status 02

» Medical Report

o Psychiatric Examination

s

wf5Used for:

S

standard 10 - Ellgibility
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SECTION I11.B.: Evaluation of Rehabilitation Potential:
- Extended Evaluation - Status 06

o certificatjon for extended evaluation;
- o' basis of the need;
o evidence of 90-day assessments; and
o documentation: of eligibility decision,
Used fOr:
Standard 10 - El1gibi11ty? “




SECTION 11.B. (continued)’

o

“definition of terms and conditlons for services;

e documentation.that client was informed of rights; N

-‘fOutllne,offydcotlonql_gOdI and time ffome;_ '5“
e evaluation Drocedures‘ondfcrlterio; and -
K documenfdtionvof eligibillty:dapislon. .
Used.for:
Stondard 12 - IWRP
- . \

ERIC
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SECTION 111: Eligibillty Status 10

+ existence of disabi 11ty -

y SR
"
o

-« existence of substohtlol handicap; ond

!  j ;  . 11kel1hood of benefit from VR,

. Used for:

 Stondord 10 - Elfgibility
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'SECTION IV Evoluqtlon of Rehabllltggdon Potentlol
Thorouqh Dlognostlc Study .- Status 02 and 10

L}

-

o (uality and scope of. dlaanostic study

Used for: ..

~ Problem Identification

250
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ECTION V: [WRP - Statws 12~

-~

client ﬁos lnformedof térms,ond'COndltlons for sérvlce}
K cllent'Wﬁ§“TﬁTdrmed of rlqhts;

;.' 'Ellentvoartlclpotedxrn olan;
o INRP C0nt01ng-esséntlollLpfbrmot!on such qs:

i‘f goals )

‘-- time frames

"N J

-- evaluation procedu}

. 1
e
'

o

res, etc,
.

ki

Jf IWRP
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IOV Ielery of v - Souses 14,16, 18,0, 2005
¢ et it et V to describe. overol | process; "r
’ + Includés the plan ond specific p~ﬁ09f6m !va sg‘rv_lcesf,vﬂnd |
f émeqsulres ”fd-llbw-.through."f' f_ ,
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SECTION VII: Ternination of Cases

[ 4
-

Cllent‘DortYCIputlon in’declslon;'
o o
right to annual review; gnd’

P
. .

PSSR
i "--".:-l 2K Pl

4

PR

"y - x ’ ! oo .
. <, F . et O
. S

ST S £, £ 1
- Standard 10 2 Eljglbllity i
| / o L

3

documentation of decision; s




SECTION VII (continued) "'%x*? 7

» docunentation of rotlonule for- closure;

3 ‘

. clgent consulted prior to decision e

Useq;for: |

v Standord 12 - WP

. ‘ ) | . ‘ ' | .
) ‘ - ! ',. 1& [
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SECT]ON YIII:-,Tlmellness AsseSsmentlInsfrumeﬁt'

’ links subJectlve assessments of case movement to”
- obJectlve data on time in stetus, ond

. 0

7

o used in conjunction with cllent ond servlce deto
10 develop wavs to avoid delays. -

Used for: >~ o

Standard 11 - Tlmeilnesst :
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| l) ,' Both "ehtered" 'd'nd' "did not :hter" g '
~ extended evaluation;
§ 2) Acr.oss-s'e,ctlon of all éfotusés; ond:“ '
| ;  3) East access to case flles. | ’
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FREOIENCY OF REVIEW

BT S N
T A
el

| ..
Ideally, every three.¥earsw

Never less frequently than every four years "% ¥

|

p. ' - ‘ . % : |
- Supplement with’épOt-checks
@

e
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© QUALIFICATIONS-AND EXPERIENCE OF CASE REVIEWERS
7 -

d ar

Famﬂ’jor/ty with all aspects. of state ogency operotlons.

t’

- . . . e IOREA
- . Coe . 2L

¥.



* UEPT. OF HEW
NAT'LINSTITUTE OF EDUCATION

ERIC

DATE FILMED

3

IAN. 10, 1984




