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Teichers, like the students they teach, have individuatSneeds, abilities,

---4mterests, and attitud4. Thosq who plan in-service education programs for

teachers, without accounting foe those individual differences, fat% the

probability that many professional development needs will not be met.

Traiitionally, in-service education
t
planners have tried to determine indi-

vidual needs bytconducting surveys that ask teachers to recommend workshops

they would like offered by their school district. Although Viese surveyz

do help identify potential staff development activities, theydo not satisfy

a magre basic need of adult learners': that is, the need to have a voice in

designing and planning their own specific and unique professional development-

experiences.

Even when a number of workshop options are offered as a resUlt of a needs

survey, there is seldom enough opportunity within large group sessions to 0

,meet most individual needs. Few in-service activities of this nature-can

effectively address the specific needs of both the kindergarten.and high

school teacher; the art and music teachers' special concerns; or the need

of a principal to help transfer theory into practice.

16.

In addition, attempts to address a wide divertity of identified needs through

workshops or special courses are often abandoned because only one or two in-

dividuals expressed a particular need, thus making a woekshop on that topic

impratical to implement. When 15 or 20 teachers opt for a particular act-

ivity, it may be scheduled. However, such a workshop usually deals only 'N

with the generic topic and cannot readily respond to the subtile differences

of detail required by individual participants.

The Brookfield Experience

The Brookfield, Connecticut school district, through its Staff Development

Committee, had conducted a comprehensive and generally effective profesdIonal

development program foryseveral years. However, a serious gaP in the pro-

gram became evident over time. It was found that the diversity of unique

individual professIonal development needs were lliot.being met within the ex-

isting in-service prograp and budget. In order to close that gap and to

address the speciflc needs being expressed by individual teachers and admin-

istrators, the Brookfield Staff Development Committee, with the approval of

the.district's professionalstaff and board of education, applied'for and waS.

awarded a Connecticut State Department of Education Mini Grant for Professional

Deviflopment.



-
Upon notification of the Mini Grant award, Brookfield contracted fon the
consultantcy services of the author t6 refine and implement an Inclividual-

ized Professional Development Prodess (IPDP). Details of the IPDP were

communicated to the Brookfield professional staff. Applications,to partici-

pate in the project were received by the representative Staffipevelopment

Gommittee and participant selections were made.based on predetermined crite*a.

Appendix A illustrates the role played' by the cooperating organi,Zations and

individuarS in the Brookfield IPDP program.

The IPDP Process

4

Underlying the Ippl5 concept are the falowingkprinciples consistent With

adult learning theory:

. Learning is viewed as problem-centered-rather than subject-centered.

Learning is directed toward real,issues addressed by the learner

within his or her currentyrofessional situletion.

Adults are motivated to learn because of experleoced needs and in7.

terests.
. -

. Adults have a deep needbto be self-directing; theref,ore, they must
,be instrumental in designing their own strategies to meet :their own

identified neeas and interests. '

In order to conceptualizetheir strategies and reinforce their Own

motivation in the ,pest way, adults require the commitment and support

of significant others in a nonthreatening envi'vonMent.

Participation in IPDP is voluntary in Brookfield. Once selected as a par-

ticipant, a staff member goes through trhe following'prpcess:

1. The individual, along with his or her immediate supervisor meets

with a consultant/advisor to.clarify roles and,responsibilities and

to negotiate a set of performance objectives and indicators re_faect-.

ing a self-selected professional develOpment goal.

2. During this initial meeting, a draft of a perso nal action plan is de-

veloped. The action plan spells out:

. the indiyidual's topic, goal and objectives.

. anticipated problems in meeting the object'ives and some

solutions.

. resourses needed to aàcoihJ.ish the Objectives..

. the sequence of tasks and ctivities to be undertaken along:with

realistic time lines for e h.

. the estimated cost of imple

. the exPected benefits of th
and the school district.

possible

(
2.

nting the plan. '

pr4osed project to both the individual:-

rs
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3..During a second meeting, the action plan is finalized and commit

ments are formalized. See alvendix B for an exampleof a finalized

IPDP action plan.'

4. The action plan is carried out: by the staff member who is supported

in various ways by the supervisor'and consultant/advisc)r. There is

a sharing of responiibility, a team effort toward the iuccessful

accomplishmentof the.individual's pro'ject.

5. Outcomes are evaluated against the plan's objectives.amd indicatore.

The individual, supervisor and consultant share in this evaluation

procedure..

6. A summai.y of each completed IPDP project is prepared and disseminated.
See appendix C for summaries of several completed IPDP projects in

Brookfield.

.7. A cadre.:o6erticfPants is selected an± trained as IPDP advisors.

They assume the role of the coASultant during subsequent IPDP cycles.

Brookfield teachers, administrators and board of education members are exr.
cited about the quality and impact of IPDP on the educational process.

Although the more traditional professional development inservice program

is still providing a wide variety of activities to meet group needs, TPDP

has become an important and growing component. The Brookfield school dis

trict now funds TPDP through reallocation of its sabatical line item of.the

district's budget.

IPDP and Teacfier EvalUation .

f

There is also a natural relationship between IPDP and the teacher evaluation

process. The potential for this relatIonship was recognized by administra

tors of the West Springfield, Massachusetts school district. West Springfield

applied for'and wp awarded a Commonwealth Inservice Institute Grant from the

Massachusetts Stdte Department of Education to develop a teacher evaluation

process which incorporates the IPDP concept. A team of administrators and

supervisors met weekly for three month`s during the spring of 1983 with the

author as project consultant. A West Springfield Teacher Evaluation Process
(..,1w

estStep) was drafted along with two supporting manuals: a teachers' hand
book, and a supervisors' guide. A ndix D outlines the WestStep 'process.

The West Springfield Teachers sociation is presently considering applying

for a.similar InserviceInst. te grant which would support a review of the

administrator's plan from t e teacher's perspective. The goal 's to negotiate

an IPDPbased teacher evalu ion process into the teacher's con act to be

implemented during,the 1984 school year. L

i. -. \

Hal Portner is a management
and educational consultant
.living in Northampton, Massac

3.
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Appezxiix A

T H. E IPDP .C.OLLABOR'AVIVE
sit

MODEL

CONSULTRNT

Role & Responsibility

Counseling & 'Guidance

Clarifpation
Resources.
Commitment

ge.

SEA -

Rolei& Responsibility

Encouragement
Ftilding

Technical Assistance
Commitment

IEA

Role & Responsabilit

Time
Materials
Management
Commitment

IMMEDIATE SUPERVISOR
OF PARTICIPANT

Role & Responsibility

Encouragement
Monitoring 4

Resourses
Commitment

,

Ifr

A I C IPANT

(Profess nal Staff

Rol & Responsi

lementatio
. Ac ountabilit
Ap ication
Co tment

0 COMES
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Srate the specific area(s) Of topics yoU have picked for improvement.

Research materials for slow learners dgficient in the me-
chaniss-of writing,'for example in .the areas of Capi-
talization, Punctuation, and Usage.

4

What do 'you want to accomplish What is your purpose, or toad objective'?

Tolp.toaden 'and increase ITT knowledge of materials for
slow learners at the High School level in the above

To apply thit knowledge ip my teaching.

3. Tb,share this knowledgelwith fellow members.of the,.

English deartment.

I-tow will you know what you've accomphshec0 Your specific targets or yard-
sticks oy whiCh you will measure improvement
;
1. ,A resource bank listing available materioals at BHS by

skill, manner of presentation, and level of difficulty
will have been developed.

2. Available materials which are at present Aattered
around the.building, will have been coordinated. In-

cluded are texts, workbooks, and filmstrips.

Major publishers,have been contacted to find out what

new materials are avai1ab14, Copies have been acquited,

if possible.

74. A resource books4plf of the above materials will have

been developed.,"



.GOALS (continued)

di

v.

4 ..

h 1

51 A list c. f requested materials for nekt year's budget will
, Thave been prepared.

6. My resultsewith fellow department members will have been
shared and their input..received.

.

(

7. Results will have applied to basic griglish classes.

18,

4

c



PROBLEMS
What bard:534'es, resistance, inter-
ruptions, obstacles, etc. (anticipated
and unforeseten) m4ht you en-
counter-as you implement_ your Ac-
tion Plan? Number them.

1. Finding time to complete
the above tasks.

2. Finding materials which
are currently squirreled

/ away in scattered loca-
tions throughout the,buil-
ding.

'Need for clerical/secretar
ial help,to type letters
and coordinate correspon-
dence.

4. Developmexzt of a logical
format for resource bank.

5. Fin4ng sources of mater-,
ials. .,ie.jublishers, etc

6. Develop a means of sharingt
Wtth English and Special
'Education CoZleagues.

7. 'Find out about pertinent
,conferencet, workshops,
.and courses-

4r;).

ffri*
rug

(21/

N.

-
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SOLUTIONS
-

How do yOu plan to avoid or to deal
with the problems that- le:ye itiq
enumerated? Number to 'cOes:ponp
with your list at the left.

. .

1.' Using conference period
and vacation time. Also,
perhaps one'professioriall_
for "Treasure Hunt". -*

2. To ask coflleagues in the '
English, Special Educa-
'tion, and Libiary for
thbie help and input,

3. Make arrangements.for
--1Senior student in office
practice class to assist.

4. To make a card index and
, devise a library cheek

out system.
,

5. B4gin with Department
Head's catalog file, then
check with WesConn and
possibly UConn.

6. Presentation at:English
and Special Educati.on
'department meetings and
ditto'a quick ready ref-
erence guide.

What people will you need to irhplement this plan? Time required? (Did you in-
clude your oOn time?) What other resources equipment, materials', but-
siae assistance? .

1

1. Assistance,and supervision by Alide Tuffs, English
Department chaibtan.

2. Clerical help with letters.

3. Stationery, postage, file cards, etc.

4. Shelf space in library and/or seminar,room.

5. Visits to WestConn'and UConn to study curriculum re-
sofirceb.

6. Fees and travel to conferences and/or workshops.

I

*
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SOLUTIONS (Continued)

174
4 . $

4
. Cheic with NCTE and local colleges for conference .schedules, then

arrange for professional days.

2a.

1

/1
4

1

7'

4

44,
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St in sequ ce the steps required to bring about the
desired c nge. Indicate the time peridd for each in
tne colu n, to the 604.4 using actual calendar dates
and eatimates of the number of hours required for
each activity listed. ..

1. Dev4ppment of' card filp based on -
skills as listed in Warriner's
Grammar (our present text). Will
be based op chapters on CapitaIi-
zation, Punctuation, and Usage.

,

2. "Treasure,Hunt" to locate materials
in-building.

Tteri to. publishers..

4. -DevelPpment o resource shelf.

Prepare a list'of proposed purchases
tor next y4ar's budget.

6. Attehd appropriate conferences for.4
workshops.

.,
t

%

Share iesults with English and Specia
Education department.

e

*10

TIME

6 Hours-Tp
February 1.

476 Hours7-
February 1
to 11.

Month of Febru-
ary. ,

On Goin4. Febt
ruary-June

May 30

Appropriate
Dates

Late May
1 Hour Pres-
entAtion

`

1
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1

List the costs of implementing your action plan.

Clerical help', 6 houis at $3.35-7 $ 20.10

Conference/workshop Fees, Approximately-- $100.00

Costs for sample texts and professtional
materials $ 50.00

Travel-- $ 40.00

Supplies, $ 30.00

$240.10

(Course Tuition?--$300.00)

!!errize the benefits and estimate the value of any intangible benefits..

1. Systemizes present resource's for. easier access and use

by classroom teachers.

Gives classroom teacher more tools to use in basic

English class..

3. Application of materials will lead to more effective

instructibn cpr basic English studints and increased
learning.

4: More efficient ordering of texts for fUture years.

5. Increases my resources for dealing with this type of

student.

In signing below, we agree to make the commitment of time and money
.neecled to carry out this Action Plan as outlined. We further agree to meet at
the lirne(s) noted below to review progress and modify the schedule of Ac-
: ales described on Page 2 as may be needed to achieve our Goals and
Iherc.by meet our Objectives

S.gnatures.

.7111.

Today's date: r-ti:c.

Date/ Time for Progress
Review(s)

/5--r utefy en= lo-
mmeth,
1r3d )02:/J-
gdo/iidt/m. 4s

jvc-ep rk,ser



Appendix C

INDIVIDUAL PROFESSICVAL DEVEMPMENT-PLAN

SIAFF'MEMBER: English Teacher, High School

IPDP TOPIC: Resource material file: Basic English

GOAL: TO organize, catalogue, and utilize a collection of

materials for use with students deeiciqnt in basic English

skills

DESCRIPTION A shelf in the High School Seminar Roam houses the start

OF ACTIVITIES. of cheY14-1/4 retource bank of materials She has developed

a card file of the resources in the bank. The file is

arranged by skill areas and is Coded to help the user

easily locate materials in the bank, especially in the areas

of capitalization, punctuation, and usage. client collected

the materials by conducting a "treasure hunt" throughout the

school, carefully reviewing Warringer's Grammer (the text

used in her classes),,contacting publishers tor samples and

digging through the English Department's catalogue file.

BENEFITS Although jury duty delayed some of cien-Ps; IPDP activities,

AND OUTCOMES: a respectable amount of materials have been housed and

catalogued. Gierci-.is 'using bor resource bank to attack

"spot difficulties" experienced by her slow learners. Cbewi.

plans to follow through on her Imp by sharing her resource

bank with colleagues, regularly adding to the collection of

materials, reviewing other school districts' resource banks

and taking a related course.



INDIVIDUAL PROFESSIWAL DEVELOPMENT PLAN

STAFF MEMBERS: Asst. Principal
vitt etv 2:4 -el te

IPDP TOPIC: Compilation of Graduating Class Data

School, and

GOAL: To research and prepare a report di the academic and

transient patterns of the 1982 graduating class

DESCRIPTION Using existing resources and data frarrgtudent question-

OF ACTIVITIES: naires, prepared an in-depth report fot th
Board of Education, Anninistration, and curriculum plannrs.
The report contains information regarding senior student
enrollment in honors, basic, and sequential courses; an
analysis of graduates' SAT scores, class rank, prospective

plans, and final college choices; the number of years each

student has spent in the Brookfield School System; the year
and reasons for soae students dropping out of school; an IQ

score distribution; and a breakdown of achieverrent test

scores in various subject areas.

BENEFITS dfienks expect this report will assist policjaakers ,

AND OUTCOMES: and curriculum planners in their efforts to amke the Brook-
field educational program aore,effective in terms of post

school needs of graduates.

5



INDIVIDUAL PROFESSIONAL DEVE1OPMENT PLAN

STAFF MEMBER:
Special Education Dept., High School

IFDP-TOPIC: Ccoputpr Use in Special Education

GOAL: Tb develop the knowledge and understanding necessary to

acquaint EMR and LD students with computers and the role of

computers in society

IESCRIFTICN In order to acquire basic compucer literacy,.caeo&participated

OF ACTIVITIES: in a beginning computer course
offered evenings through Brook-

field's Continuing Education 4rogram. He also added to his

understanding of coimputers by'asking fOr and receiving help

from high school students and teachers who knew more than he-

. about the subject. .aelitarranged for visits to other school

systems to observe coaputers used in remadial situations. He

researched the availability of software in fundawental social

science and Immigeting areas and is learning how to program the

high school's computers.

BENEFITS To prepare for the infusion of computers in his classes, client

AND OUTCOMES: hos imodified his math curriculum for several Special Education

students by introducing the calculator-and its basj.c,functions.

'Client. plans to write programs which dan meet his "Students'

academic/vocational needs. He also intends to write, à grant

proposal to support his plans and to fund the purChase of two

computers for his classroom.
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IPDP TOPIC:

INDIVDXTAL PRCFESSENAL DEVEILeth PLAN

Princi
.SchooI

Educational Law

School/Asst. Principal

GOAL: To become more knowledgeable of Federal and State Law

pertaining to:

o contracts_5t)ared into by a public agency

o teadher negligence and liability issues, and

o teadher tenure and digmissal

DESCRIPTION Cfierit ccupleted a 6-credit coarse in.Educational Law at the

OF ACTIVITIES. University of Bridgeport, purchased and read several books

on the subject, arui interviewedeseveral area "experts" on

school law. Criewfhas caviled and catalogued material-and
information related to contracts, negligence, and tenure

which he-plans to update regularly.

BENEFITS In additiOn'todle credits earned, 64 flas incieased his

AND OUTCCMES: ability to deat with emergency situations and to help

teachers understand and function within negligence and

liability laws'. 1e feels'that teachers can "relax.andthus

able to do aletter job" when they are familiar with

their legal responsibilities and options, erieht's partici-

pation in tEe IFDP project has had a positive influence on

his abilities as an educational leader and'his credibility

as an administrator.

4
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STAFF MEMBER.

INDIVIDUAL FROFESSIONAL DE rvEumlaq PLAN

5th grade classroom teather,

IPDP TOPIC: Teaching Local History Through Dramatics

,

School

GOAL: o Tb research and write a play based on the contrj.bution of-a

local heroine to the American Revolutuion

o TO produce the play involving all 5th grad; students in

staging, production, scenery, and acting

DESCRIPTION Grren+ took the course 'Writing for Children" at Western Cann.

OF AcTIVITIES. State College, spokalwith local historiabs, and researched '

materia1 at local gpseude and'the Danburk library. She then'

wrote a three-act play, "The Minute Wbaan", based on the .

contribution of Sykil Luddington, a local R9volutionary War

herdine. In_additiod to involving her students in many

'aspects of the production, clien+ receii/ed assistance from

parents, the school's custodian, and teachers. The plan

incorporated a' military drill, choral speaking, art, and music.

BENEFITS 's ability to write for children and her knowledge'bf

AND OUTOEMES: local history improved greatly. The project became a total,.

school effort providing the opportunity for staff to work,

together on a common ttleme. The students gained much in

knowledge of history, speaking and acting skills,,play pro7

duction, and experienced'the joys of engaging in a successfur

team effort.
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INDIVIDUAL PROFESSIONAL DEVELOPMENT PLAN

STAFF MEMBER: 4th grade teacher,

IFDP TOPIC: Instructiorial Improvement Feading

School

./

._ . .
_I. - .. .

,

.

GOAL: . TO upgrade ability to improvethe reading'skills, specifically
vocabulary and comprehension of belaw grade leVel readers in

grade 4

DESCRIPTION tbok the course, "Practicum in Reading" at Western Conn.

OF ACTIVITIESi. State College during which she modified her reading curriculum

-to-better meet the vocabulary and =prehension reds of her

lower level students. ShaFalso redesigned her tes ing program

to more accurately measure what was taught. Client ranged

for her college instructor to observe and critique several of.

her classes and to suggest alternative activities and materials

to help achieve better results.

BENEFITS &lent and her principal are pleased with the'degree of student

AND OUICOMES: improvement evidenced since the start of her IPDP prcject. In

addition to increasing their reading scores, students are

generally less tense and more verbal than before.

1



STAFF .11EMBER:

NDIVIDUAL PROFESSIONAL DEVELOPMENT PLAN

'Electronics Teacher, High School

IPDP .TCPIC: ) Instructional, Improvement: Electronics

r

. GOAL: Tb upgrade knoWledge of,and experience with electronic'

circuits and semiconductor devices and'apply that knowledge

to.classroam activities

DESCRIPTION Clialt is systematically completing a self-instruction course

OF ACTIVITIE& in electronic circuitry and semiconductor devices offered

:7 through Heathkit, Inc. The course consisti of'a sequentially

_paced workbook and unit exams in ten areas and iacludes a

--"taminer!'which is a piece of equipment which allows hands-

-on application of and experimentation with his newly acquired

skills and knowlpdge.

BENEFITS crient feels,that he is now better able to understand and_work

AND OUItOMES: with the latest theories, materials, and`apPlications in the

rapidly advancing field of electronics. He has already

started to incorporate. his'updated abilities into his teach:-

ing and is sharing higown learnings with'his students an

colleagues. )
,

.

41r4
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INDIVIDUAL PROFESSIONAL DEVELOPMENT PLAN

Guidance Couhselor,

IPDP TOPIC: . Family SyYtems Counseling

GOAL:

No

To become more knowledgeable in faMily systems counseling
and to share this information with Colleagues so that they
too can develop the concepts and awareness to work acre

effectiyely with students

DESCRiPTIQN ClieA+ attended workshops at the Harvard Medical School

oF ACTIVITIES: Department of Psychiatry and the Ackerman Institute for
Family_Therapy in New York.

AIIEFITS 'The project activities added considerably to crlimPs extensive

. AND OUTCOMES: background in counseling and family. therapy. He is using

the newly acquired techniques.in his counselirlg'and plans fo
conduct an inservice workshop an "School Problems: A FaMily

Systems Approach" to interested staff meubers

1.
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STAFF MEMBER: Teacher of the Academically Telented,

High School

IPDP TOPIC: Interdisciplinary Team Teaching

Gag: o To intrease knowledge of.the 1n.nitieè and sciences and

the interrelationships between the two disciplines -

o TO-develop an.interdisciplinary teaaCteaching approach to

humanities *.

DESCRIPTION .Cliehthas acquired and read a.number of books and articles

OF ACTIVITIES: for content and ideas% She has contacted both the Siete

and national humanities councils and conducted an ERIC

search for process and model program information. Client has

also arranged to visit other school districts identified as

having interdisciplinary program and has disucssed her

project with her Wesleyan University professor and,mentor.

BIEFITS glehthas enhanced her knowledge of both the content and

AND OUTCOMES: process of interdisciplinary.team teaching of the humanities

.and sciences. She is applying her learning to her classroam

and plans to actively develop and implement a new coldse of

study incorporating humanities/science into an interdisci-

plinary team teaching format.

0



STAFF-NINEEit:

INDIVIDUAL PRCTESSIONAL AVELAPMENT PIAN

thSintor,

IPDP TOPIC: Educational Legislation

GCAL: TO became familiar witt current and pending State and Federal
leiisLatimawihich affects education

lkSORIPTION Gfien-thas been compiling a file of newspaper articles and

OF ACTIVITIES: government publications dealing with edurational legislation.

In order to gain insight ibto the legislative process, eiiew+
plans to attend a State legislative sebsion when an educa-
.tional issue is scheduled for action. Discussions with State

Department of Education officials, legislators, and legislative

reporters are being planned.

ft

BENEFITS Clieht expects to share insights and &formation she collects

AND OUTCOMES: with appropriate staff. She will periodically post material

in schools and discuss issues with colleagues when requested.

Clieif hopes to become an informed resource on-educational
legislation for the district's educationaisplanners.



INDIsigDUALPROFESSIONAL DEVELOPMENT PLAN

STAFF MEMIER. Counselor, School

s.)

IPDP TOPIC: Edurational and Psychological Assessment
1-

GOALS; 'o Tb update ability to effatively perform educational and

psyChological testing

o TO accUmulate credits toward state dertification asa school

psychologist so as to better serve in a.newly assigned

'position.

. DESCRIPTION dien+ has successfully completed the course "Educational and

\ OF ACTtkaTIES: .Psychological Assessment, II" at Fairfield University. While

taking the course, cliel4 applied her ongoing learningto her

job responsibilities by-assisting in student testing and .

r-
participating_in diagnostic team meetings.

BENEFITS Clitwf'has become more knowledgeable of and competent in the

AND OUTCOMES: performance of her new assignment at School:

The project has helped support and give direction.to her plans

to become a certified school psychologist and looking

forward to serving the district in that capacity.



INDIVIDUAL PROFESSIONAL DEVEUM4011 PLAN

-5thLgrade teacher, School

IPDP TOPIC: Computer Literacy
IL

4

,

GOALS: o .TO upgrade computer-related understanding, knowledge,-.

and abilities

o TO learn LOW to ude the school's coaputers with students

i

DESCRIPTION diva' enrolled in two computer courses offered through the

OF ACTIVITIES: Brookfield Continuing Educatior(Program. ,She cOnstrucced a

simple program for the computer and spent considerable time ,

practicing on the school's Apple II equipmentjerignf observed

o;her classes using computers, talked with students and staff*

'computer "whizzes', and joined"the district's coaquter com-

mittee. She plans to research classroiam application procedures

and will introduce the computer to.her students as equipment .

becomes availai2le.

f/

BENEFITS newhilowbas positive feelings and increasid confidence

.4 AND OUTCOMES: rearding the use of computers in the clas rodm. She has

begun to accumulate materkals books", texts, papers frony

other districts and colleges) which de4 With computer literacy

and application in the elementary schoolsL She hopes to put

together some mini-units on teaching corfipüte r use to her

students.

IV
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INDIVIDUAL PROPESSIONAL DEVELOPIENT PLAN

fi

I.

04

STAFF MEMBER:

. .

Special Services High School

DP TOPIC' Bi ingual Student AssessuLt _r

. VOAL TO deVelop the ability and nethodalogy to a4curat4y,.
diagnosewihether language difficulty is the real problem.

'facgd by bilingual studentd-simpected of having d handi-

capping learning disability

V
0 .

DESCRIPTION CriewiT4 taken courses in Spanish at Fa±tfield University

% OF ACTIVITIES; and 40aluating the Bilingual Child at Willimantic. She has

visited other schooldistrictt to observe their processes w
-r and materials: achiskhas spoken with serveral educators who

are experienced in bilingual testing and.is paw in the prOtess-
,

of acquiring-and developing her own set of bilingualtestink

instruments.

BENEFITS Gliminow has a deeper insight Into linguisticas and the, . .

AND OUTCOMES: probleus faced by bilin 1, students.' She is better able to

prescribe to students w7tb. various.communicatipn problems ,

and is prepared to diagnose more.acouratelY thtt before the

potential handicatping condfeions of-bilin 'students.

I,

4

a

'5.00

I.



WestStep
APPENDIX D

West Sprinefield Teacher Evaluation Process

Developed under a grant from the Commonwealth Inservice Institute

Hal Portner, Consultant

PFLREQVISITES

Teachers, administrators and school committee members must have a common

understanding of:

. the mission, goals and objectives of the West Springfield

school district;

the factors which describempetent teacher and-administrator

in the district; and

the jobrelated responsibilities of the professional staff as

defined by SEA and LEA guidelines, policies and regulations.

In addition, there must be a shared set of expectations regarding classroom

climate, instructional practices, curriculum implementation-andstudent learn

ing and performance.

These basic understandings and expectatiohs provide the criteria upon which

the evaltation process is determined to be contributing to the professional

development of the staff, and ultimately to the improvement of instruction.

THE PROCESS

This is a cooperative process. Together, the teacher and supervisor* develop

an Individualized Professional Development Plan (IPDP). The IPDP details the

steps to be taken to improve one specific aspect of the teacher's effectiveness

on the job. The teacher is responsible for carrying out the plan. It is the

supervisor's responsibility.to provide appropriate resources and SOport.-

There are eight steps to the process:

STEP l' Assessment of Strengths and Areas Needing Imfmovetment

The teacher and supervisor gather objective and subjective data con:

cerning the teacher's performance in the instructional or administra

_tive process. Methods by which4this data gathering is carried out,

'include, but are not limited to:

. Self'assessment the teacher takes a critical look at

him or herself in terms of percieved strengths and weak

nesses in the various areas of professional competence

(pee Form A). .

. Preliminary observation the supervisor observes the teacher

in the instructional/administrative setting. The purpose a&f

this pteliminary observation is to gain insights into,those

job performance practices which are Ofective and those which r/Int

benefit from improvement. It is not intended that'the data

collected during this observation be used as the basis for a

final evaluation report (see Form B)t

*The term "teacher" throughout this section refers to any Professional staff

member being evaluated through this process. !Superlisor" tefers to the person

conducting the evaluation..

4) PI



WestStep page 2

,. Data review - both the supervisor and the teacher examine

such data as student records, lesson plans and other docu-
mentation which might provide insights-into teacher strengths
and profrsional development needs.

. Student/peer assessment ofteachers (optional).- teachers may
elicit,student and/or peer perceptions of their effectiveness,
styles, etc. as another source of dtta.(see Form C).

STEP 2 Analysis of Data

The teacher and supervisor independently review the collected date
and draft seperate sets of teacher strengths and areas for improve-
ment. These lists should be as specific as possible an-i priorities
for professional development needs should be indicated.

3 Action Planning Conference

The teacher and supervisor agree on a professionaf development
objective to be achieved by the teacher. The objective is worded .

so as to contain measurable outcomes and should state a daedline date.
Also discussed at this conference are resources needed, activities to
be undertaken, etc. (see Form D). -The outcome of this conference is-
a draft ofthe teacher's IPDP.

STEP 4 Commitment to the IPDP

'The final action plan is prepared and signed by the teacher and
submitted to the supervisor within five days after the planning
conference. The sulpervisor elects either to sign the IPDP thereby
approving the plan and agreeing tO its support, or the supervisor
schedules additional conferences with the teacher to negotiate a
modification of the plan.

STEP 5 IPDP Implementation

The teacher carries out the action plan. The supervisor provides
the agreeded upon support.

STEP 6 Interim Conference'

At approximately the mid-point of the toplemehtation period, tbe
s pervisor meets with the teacher to monitor and assess the progress
o the plan. If'necessary, the plan is adjusted to realistically
d al with the need for" any major changes..

Observation.STEP 7

Th4 supervisor observes the teacher in.the classroom (or other job-
re ated activity specified by the plan's objective). Focus is on
,th extent to'which the objective(s) of the IPDP have been met.

0

2 8 a
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WestStep page 3

STEP-aSummary-ConferenceandReport

A confereEee between the supei-visor and teacher is held as soon
after the final observation ay possible during which the supervisor
"feeds back" to the teaqber ab assessment of the effectiveness of

the action plan. A summary report (see Form E) is prepared by the

supervisor, signed by both parties, shar...i with the Superintendent

of Schools and made part of the teacher's personhel file.

4

The following flow chart graphically illustrates this process.

to.
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