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In general, withoutregard to either variationeamong

different tribes, individuals within th2 ame tribe or degree

of assimilation of individuals or tribes, a growing volume of

literatur points to differences in basic values between

American Indians and the dominant MIglo-American cultures.

This monograph does not attempt to propose why, or mechanisms

on how this has come about: whether they are passed from

:-cneration to generation throua traditions and way of life;

provide cultural identity; arise because of spiritual beliefd;

are unconscious, conscious, developmental, or generic;,or even

a combination of the host of theoretical explanations thus far

proposed. It does point 'rut that in helping an American

Indian client, ihe Anglo-American'social worker should be
4

aware of the possibility that differences in basic values

could exist which would not only negate the intended assis-

tance, but be the source of cultural conflict through the

"imposing" of Anglo values by the unsensitized social worker.

Although not exhaustive, as examples of some basic value

differences which have been found not4inly to ,exist, but

to be characteristic and wide spread are discussed together

with case studies where, actual conflicts have been averted

through the interventipn pf workrrs trained to provide "cul-

turally relevant"sserVices. 'ihis monograph hopes to propogate
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this type of understanding, suggest methods whereby a
/---' .

difference i.0 n value orientation of the client may be identi-
r

fled, and gathers together a bibliography.of resource mat-

erial where,further, more specific-knowledge may be inte-

grated.

CULTURAL RELEVANCE:

The President's' Commission on ::ental Health Report.

(1979, p.19) states:.

Mental health of American Indians and Alaskan Natilies

cannot be viewed in,the context of thle.traditional
p.

western mental health world which has no understanding
. I

of the Indian wbrld and:the unique characteristics and

personality structures of aboriginal reopres. Any

discussion.or definition of Mental health must, relate

to Indian people's history and their streyig.Ls and
/

culture. This includes all Indian peoples no matter

what their setting. '
The California Department of Mental Health, in its

Multi-Cultural Issues in ::ental Health Services (Nobles,

1979, p.139) gives the rationale and heed for greater under-.

standing of cultural diversity, especially among those who

are directly,involved in the delivery of social services:

(2)
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'the recognition of culture as a requisite.inEredient in the

provision of mental health services, require,s that one reassess

both the notion of culture and the process by which it's'ex-

presSion is Euaranteed in this mental health system. A people's

culture, in simple terms, is basically the expression of all

that conotitutes their every day way of life. More specifically,

'a people's culfure is or includes the vast structures of language,

behavior, custom knowledge, symbols, ideas, and values which

.-erovide the neo-ple tith a general design for living and,patterns

for interpreting reality. 7.he cultural consciousness of a

:people and their values consistent with it particularly deter-

mine or help to define, select, create and're-create what is

considered "real", normal, valuable, desirable, appropriate,

etc. (and conversely, what is.unreal, abnormal, undesirable,

inappropriate, etc'.) in the,people's social milieu, it becomes

and is a necessary variable in the formula of mental health

services.

Human socie,ties have always been characterized by a rich-

ness 'of cultural ,types. Unfortunately, however, the na

cultural diversity associated with human societies has been

the subject of a dangerous trend toward standardization where-

in all cul.tural diversity 'is reduced to a single type or

pattern. In the world community, the 2ndustrialize'd "Western

Pattern".has been decreed as the standard type. In this country

the White or Anglo-American.type has been similarly decreed as

(3)



. the standard type. The standard type or pattern does, of

CourSe, filter through, every aspect of life and, subsequent-

ly finds itself being the benchmark for "normality" and there-

fore,-,the goal of mental health Care. It is not surprising

that the me-ntal health system, like all, institutions in this

society, can'be justifiably indicted as being designed to meet

only the needs of middle-class.educated white Americans. The

issue of this declaration is not, however, to explicate the

fundamental basis of American institutions.

Th'e purpose-of this declaration is to establish in

principle and in practice a peopl'e's "right of culture" and the

implication this inalienable right has for the crovision of

mental health services. ance a zeople's culture represents

and encompasses their shared, symbolic, systematic,

(.
and cumulative ide&t, beliefs and knowledge, and, since,

mental health concerns by definition must be concerned with

its "clients" ideas, beliefs, etc., about reality, culture

must be or should be vieWed as the foundation to any "under-

standing" of mental wellness and/or illnesW

(4)



The majoriy of historical studies, on Indians 'although

justifiably a-Cdused of being slanted and tending to

stereotype Indians as somehow primitive and inferior, even

"savage", have none-the-less c_ontributed to a continued

awareness that major differences in ways of life are per-

sistent within the so-called 'melting pot' of the United

States. The "Indian philosophy" has been examined by more

and more Americans of all ethnic backgrounds as they become

less enchanted with the materialism in their surroundings,

2iational concern about ecology and environmental issues has

xesulted in examining the practices of Native Americans who

for centuries lived in,harmony with man, animals and nature.
5

From these perspectives, the differences in ways of life can

hardly be called 'inferior', and at a minimum different.

Many of those differences might well necessarf/y become part

of a reverse assimilation orocess as Mankind, including
A

Americans, struggles to overcome his tendency toward self-

anhiliation through nuclear holocaust.

INDIAN-NESS:

Any attempt to define lIndianhessl is hopelessly in-
.

tangled in iDdividual variation and objecfive interpretation.

Rather then, some background on what characteristics the

social services client who identifies himself.as Indian
44,

has in common with others similarly self-identified, seems

more practical. Uperstanding traditional Indian values and

their potentially conflicting opposites in the hon-Indian-
.

(5)



population is a useful starting point-to iMplementing the

objectives of effective social.programs which ostensibly are

designed to help less fortunate individuals without inter-

ferring with that individual's richt to self-determination.

Sche,ibe (1970, p.42) defined values as "..what is

44rc

wanted, what is best, what is preferable, what oucht to be

done. They suggest the operatibn of wishes, desires, goals,

passions, valences or morals." English and English (1958)

indicated that,values define for an individual or for a

social unit what endS0For means to an end are desirable. Both

definitions refer to a very generalized set of goal-oriented

expectations that are based on a specific process inherent

within the individual's Immediate frame of reference.

Kluckhohn (1961) sav variations in cultural values as an
,

interlocking network of dominant (most preferred) value

orientations and variant or substitute value orientations'

which are both required and permitted. Kluckhohn's theory

assumes.that there is a limited /limber of common human prob-

lems for which all people at all times must find some soiution.

ffhile there is variability,in the solutions of all problems,

tAese.are neither limitlgss'nor random, but fall within a.

definite range of differentially preferred value orientatibn,

which has been found to be one of the commonalities shal.ed

as ethnically chIA-acteristic, even to the point of resIdual:

ilifluence j:nassimilated individuals, is best illusfrated in

a disetssion'of four Iproble

crucial to all human groups:

(6)

Which Kluckhohn saw as
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1. What Is tile relationship of man to nature?

2. ftlithat is the temporal focus of human life?

7 What is the modality of human activity?

4 What is the modality of man's relationship
fr

to others?'

Chose cultures that believe there is little or nothing

that can be done,/to protect themselves from storm or acts of 4

nature are considered, in terms of man-nature orientation,

subjugated to nature. The concept of harmony with nature

indicates no real separation of man, nature and super-nature.
.1

Each is an extension of the other and the concept of whole-

ness derives from their unity. Mastery over nature is the

beliaf that natural forces are to be overcome. Here, there

is an emphasis on technology, e.g. rivers are to be damned

.for their source of hydroelectric power.

Every society must deal with time problems; all haye

a temporal focus within their conceptions of the 22g, the

present and future. Future oriented cultures would tend to

stress the importance of planning and saving for a better

tOmorrow, whereas past oriented peoples would cling to the

traditional manner in Which things had been accoMplished

historically. Presewt piented peoples stress the importance

of the here and now.

Differences in human activity orientation are based upon

distinctions between helng and sloins; i.e. man's mode of self-
,

(7)
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tkpression in activity. .2he being orientation, a non-develop-

13nta1 concept, j_ves, preference for spontanaous exl-ression

Di' what is inherent in the human personality. e.g. men' feel-

ing sadness might openly shed tears in public. 2he'doing

orientation demands activity which results in accomplishments

that are measurable by standards external to the ind3ividual,

e.g. men don't cry, they AittAnr-d,egreesin higher education

t2roving,. theirmorth.

Man's relationship to other man has three subdivisions

of orientation: lhe lineal, the collateral and the individ-

ualistic. If the lineal principle is the dominant, the most

important group goals are the continuity of the group through

time and ordered positional succession, e.g.. first son's in-

heritance A dominant collateral orientation calls for a

primacy of the goals and welfare of laterally extended grougg:ri.

e.g. support of a clan member residing away from his geograph-
.. .

ic area6of origiii. When the individualistic principle iS

dominant, indivi'dual goals have primacy over the goals of

spec.ific collateral or lineal groups.
.

Using cross-cult ral studies, several characteristically.

t

.preferred values, woki ,differ between Anglo-American's and

traditional Indian Aberican's have been Identified.

I.

Examples are listed in Table I.

(3)
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mastery of nature
avarice and greedy
use Of resources

priVate domain

future oriented
Dlanning
time awareness.
impatience .

$ aving-

emphasis- on youth

competitive
strong self importance
aggressive
guilt
noise

TABLE I

P,-,....7ERRED VALUES

CRTEITTATION

:ATURE

overstates, over-bonfident
individuality
materialistic

'wealth
.theoretical

ACTIVITY

individual e;phasis
immediate family
rePresentative ,sovernment

RELATIONSHIP
privacy and use of roominess
in living space

social coercian

skeptical
logical
converts others to religion
religion- segment of Life

SPIRITUAL

(9)

INDIAN

harmony with nature
beneficial, reason-
able use of resources

land belongs to all

present oriented
imaulsive
time non-awareness
patience
giving
emtlhasis.C.: respect

for age

cooperative
low self value
submissive
shame
silence

modest
anonymity
work for present
needs
equality
pragmatic

group, clan emphasis
extended family, clan
face to face govern-
ment
compact living in tlose
contact and high indoor
space utilization
permissiveness

mystical
intuitive
respects other's religion
religion- way of life

13 .



MEDICI) OF INTERVENTION
c'

AS5E:S.:PENT

Many colige courses in social wor metnods focus on

theorles devloped by ana a7propriate for porulation of Vest

European ancgstry, but which Many times are irrelevant in work-.

ing with American Indian clients. The dual tersnective has been
/ ,

found to be a valuable beginning step toward the delivery of

culturally relevant services to Indian clients (pswE, 1978).

,

dual perspecti,ve is the concept that every individual is

at the same time part of two systems: the larger system of,the

dominant society, and the smaAler system of the individual's

immediate physical and social environment. This conceptual tool

describes a very complex prOcess, the complexity stemming from the

variety of subsystems within each of the two larger systems. The ,

dual.perspective is :then, the conscious and systematic process

of perceiving, understanding and comparing simultaneously the

values, attitudes, and behavior of the large'r socl.etal system with

those of the client's immediate famlly and community System. For many

minority groups, including American Indians, conflicts grow out of

the degree of incongruence between the two systems.

It ts necessary that the social worker has specific cultural

knowledge of the nUturing environment (immediate, smaller system)

of the client and be willing to non-judgementally view the clients'

responses in the context of the particular sociocultural circumstances .

in which he finds himself.' Typical examples of value incongruence

waich might arise to tdst the uninitiated Anglo-Americarisocial

),

(10)
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aorKer's zelf-a':,areness an- enpathy can be njootheticallY formulated

from the time orientation values of Table 1.

njlo-Americans, as the world community knows full well, are

time conccious: "'noc.:-watchers". "Time is money". "Promptness is

a virtue". .Traditional American Indians, on the other hand, place no

value on the increthental progression of time. This is carried to the

extreme that the more assimilated members of the latter group have

coined the term "Indian 'time" to describe why.meetings and social

gatherings rarely begin on schedule. It would not be unusual, frowned

'upon, or in the least bit miSinferpreted, if an essential member of a

(.t

tribal counsel meeting appeared one or two hours after the time appointed

for the meeting to begin. With, and without, this information, the Anglo-

American reader should now search his own hypothetical thental set to

describe his response to.the same tribal member: ,1) who appears for

his 1:45p.m. initial interview at 3:37p.m., or 2) who, after two days

nas been fired fortardiness from the job it took'all week to persuade

a local manufacturer to create. aealizing the imIpact oil cultural

training on expectation, it would not be unreasonable to expect frus-

tration, or in the rare or experienced social worker, humor at the

disregard with -hich the traditional Indian holds the Ang,io-American

orientation toward time. The dual perspective allows for viewing these

specific situations from the point of view of the Iddian client, who

may f:2-:1 sinilar frustration, or humor, at tne Anglo-American time

orientatibn, which to him appears'to border on obsession.

The social worker, who by means Of the dual perspective, has

1 5



roa';'ene-.! nls )f and sensitivity to, the totality of

tne 1-;fe situatipn of tne client ,sroup is oetter able to synthesi,ze

tne cost effective Intervention. This perception forces the social

-:orkor, who presumably has eliminated bias through awareness of his

own attitudes, to answer the question of whether to work with the

immediate environment, with the larger dominant environment, with both

systems, or whether to intervene at all. In all cases the Services

built from this perspective are based on the needs of the particular

situation.

A distinguishing feature of the professional is the kind of

decision he makes. The outcome of a particular course of action in

working with a client is dependant an the knowledge of the worker and

his assessment of the client's needs. The dual perspective provides

a frame of reference for making more effective professional decisions

a.i.d more accurate assessmehts.

EXISTENTIAL, MODEL

In aleviatinc intrapsychic'conflicts and emotional problems,

the social wor.:er goes beyond assessment. A useful approach in the

intervention with these situations is an existential model. This

apyroach to counseling is based on the assumption that the de3ree

of success of the outcome is directly a function of the relationship

,the social worker establishes with the client.

In this model intervention is a dillogue in the deepest and

most genuine sense an honest exchange between the social worker and

the client.

(12)
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The worker is not an insensitive, technical expert who acts-on

the passive client; rather, they are partners on a journey where

neither knows the end. It is the goal that the worker may understand

the world of the olient.from a subjective viewpointand, at the same

time, reveal personal.reactions toward the client durini
\
the

relationship. oth worker and client nay be changed by the ericounter.
,

The worker does not rely on a well-developed sot of techniques.

Instead, he/she focuses on certain themes that are acce.oted as being

1.art of the'"hunar. condition". The central concern is to provide a

cli:late in w:lich the client evaluates his/her past choices and is able

o freely choose for himself/hergelf in the present. the client may

see wayc in which his existenc7 is limited, but through a'common

process of incorporating a negative image into'his identity has,

devalued himself. Thp social worker skilled at existen'tial method

helps the client t -e steps tdward liberation by heiini recreate

his own identity at his own pace through deci4ons f his own choosing.

Application of this modality of intervention is illustrated in

the Case of James below. Although James is not an actual client, he

is a synthesis of many common themes observed by workers serving

Indian clients. He has been 'put 'together' to clarify some of the

unclear notions on how to apply the existential concepts.

CASE OF JAlfES
Client of Mary, NSW

Introduction to Agency

Kary"was con acted by.a friend with a concern for middle aged

(13)
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:nt.,iat man who was depressed over tne death of his son. Mary roalized

that the traditional Lnerican Indian,, after gonerations'of dealing

jdth the United States government, has a well-founded and deep-seated

mistrust in agencies. She therefore knew that if the man, James, was
1

to be availed of merital health services, outreach intervention -would

:Irobably b the only way in which.this could occur. She made arrange-

Ments in her schedule to attempt establiShment of this relationsiaip

at James' home.

Age Sex Ethnicity Marital Status Children

52 M 21avajo - Married 3

cLiving SitUation: James lives with his wife and three schobl age

children in a rented'two bedroom house,

?resenting Problem: James is depressed over the death of his oldest

son, who was killed in a car-accident while driving under t,he influence

of alcohol. James is also unemployed.

Histary of 7resenti.ng Problem:

James was a carpenter unt4 il he was laid offy by reason of the new

construction slowdown. Shortly aft r becoming unemployed, his 18 year

old son was killed in a one car aC dent. James had argued with his

son earlier the very same day of t e accident bver the tise of the family

Car

Recontly jameS has become aware of his loss of self-esteem: the

loss of his job and not providing for his family, and his guilt cthe

death of his son.

Psychosocial History:

James is the oldest oT six children. His father, deceased, was

(14)



p.
a ::avajo sheepherder; his mother, a fulltime homemaker. Due to his .

mother's ill health, James was expected to assume mamy of the

responsibilities of rearing his younger siblings arid for 'maintain-

ing,the household.

James left home at age 18,and leaimed the carpenter.trade in a

westel'n city. At age 30, he met and married hie present wife, a

woman of the same, tribe. Four children were born, the Oldest son,

and three daughters.

Worker's Process Commentary

Within a few weeks after the initial visit to James' home, the

social worker, ::ary, was'able to assist James in finding a new job as

a maintenance man ina,large hospital. :;ith the income.problem

aleviated, Jamas was now int rested in working through his grief

over the death of his son.

James had become involved. with the resources and services of

,

Mary's agency, through her outreach efforts ana friendly visits.

T& critical aspect of James! therapy was that moment of

recognition where he realized he had a choice ko-'make in how he would
.

handle, this loss. lie could cling to it, deny it or accept.it and

get on with his own life. He realized he must accept the fact that 4

in life there are no guarantees, that in spite of-this uncertainty and

the accompanying anxietyr-he would still have to go on living, making
A

choices and liVing responsibly with the consequences of his decisidns.

James chose to commit himself to therapy and discover about himself

what he might.

(l5)

19



,
ylary's role was to gently guide James to look at his life.

By providing a sounding board or mirror, Nary was to help James

enlarge the range of his living. Through the process of becoming

aware of and getting in touch with his past, James was able to begin

to ::iake ned,decisions and to accept rebponsibility for changing the

patterns which affected his future. .

During the first Months of James' therapy, he'felt depressed'

most of the tine and often ex-oressed a wiph tO die so that he

Noulan't feel the 4V.p1eBs, emptineSs and lonliness which drained

his energy. He said he had nothing to look forward tO, (no purpose -

-only a past filled.with mistakes and regrets. He saia he had loved

'his son and when his son had died a big part of himself also had died.

Nary's-goal was to provide adequate support for Janes. He

neoded an onpo.rtunity to talk about his regrets and what it felt like

to bq deprqssed. He needed to feel that he was being heard and that

someone cared enough to listen. Meanwhile, without James realizing

Mary challenged hin to create a new meaning for life. He was

encourage4 to recount events in his past that he regretted and wished

had been different. He was urged to talk about his son being gone and

,the loss of iompanionship he felt.

Nary did not ignore or play down James' depression, for in this

symptom Was a hidden messaiigI as well as, a path to recoverY.- By

,
beginning with \Tamest own full recognition and acceptance of his

feeling of hopelessness, Mary began guiding him to change himself.

She did not dwell extensively an these negative feelings either, and

(3.6)
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was especially interested in how James derived meaning through work

and in what ways work contributed to his feeling that he had some-

thing to offer people$ James was leaa to discover that the

relationship he had had.with his sdn was not the silitple father/son

bond as James had thollsht, that in not having had much of an adolescence

of his own, _he tried to malce up for this Gatz .n his youth through

companionship witt-±11 son. Mary and he focused on the feelings he,
4

ho.7:. for a:Lolcscents and what he learned from them.. He admitted that

he derived a great ',deal of personal pleasure from seeing young people

,soarch for meaninIg in their lives.

:Q4hDugh James.did need this opportunit7 to 'relive times from

",..he past; there was a danger that he'would stop ther, rather than

setting on wIth his life in other, new: spiirections. Mary Irms astute.

, enough to know that James had, while alone and in piecemeal fashion,

reviewed much of what they talked about together. She was aware that,

what she supplied was a means whereby James could integrat.e,his total

life.experience, both the negative and:positive aspects, in an operi,

caring Atmosphere. James was no longer alone, but the decisions'and

subsequent adtions still remained_the responsibility of James..

At this poinOary'was Jaerself.fearful of getting lost in the

depression. If James did not find new hope and a will to continue to

live, 1:ary could be threatened in many ways. She might see that she

could be faced with the same search for hope. If Janes did not move.

beyond de,pre -ion, she could evaluate herself in terds of not having

given enou to James, i.e. would James have found more'meaning for

(17)
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meaning for living, if she was more of a perqpn or more skilled in

helping him at this juncture in his life?

So much depended on James and what he was willing to choose to

do for himself. Mary could not allow herself to be duped into think-

ing that she could create a will to live for James, that she could do

his changing for hi.a, or that she would have readyf tailor-made answers.

Within the existential model, which Mary had chose to abide by in

woring with Ca..les, there vas no ,Iprofessional distance!. The-expert/

client relationship of many of the other models was absent from the

beginning and where Janes' thorapy lead would largely be determined

hL' his own willingness to begin to move himself by taking th initial
%

steps. The best i:ary could offer was the inspiration to begin taking
.'

those steps, the.enotional support which could instill new hope and

confidence in James. Through this relationship, James had the

-2

opportunity to see that he could movelfurther than'he previously

allowed himsoff to =gine. Mary prOvided a spark of,delf-confidence'

and self-understanding which was the start of reliersing his feelings

of low seif-esteem.

Cultural tactors,

During the course of thereby, James felt comfortable in sharing

his feelings about his Indiah background'and the cultural conflicts he

experienced. He expressed some conoern as to whether he would be able

.to integrate his Indian heritage with his life in a large western city.

He discussed his religious beliefs and the importance they played in

his life.

(18)
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The religion of the ::a ajo elders has been e that aims to
. ,p

keep equilibrium between man and the spirits, cording tO the
4

elders, everything in the world, animate anth.in imate, plays a

'part in the religion and each is important in ts relationship to
ff..

-thOrner. This belief teaches that the vzorl is controlled by

certain spiritual rules, and that man is assu ed a peace.ful, long

liffJ only if he learns the rules and abides y them. Ey'doi this
_ ng

v

He is sure of his harmony with the spirfts. He is concerned with

securing ftarmony in human, natural and supe atural relationships.
..

3uccess for James rests more in being good person!han,in

aoquiring material things. If he collects oo' many material things

he4Could be thought of ,as-bein$ as.lXish or tingY.
,

,
.

ANavajo family accepts the husband as the formal head,- but

the wife, with her matrilineal descent, has as much, or more,.

'influence in family management as deqs her usband. The tangible.

necessities of life remain with theswifets extended family group.

I-ler brothers contribute greatly to the teaching and discipline of

the children.

If the Navajo family mbves from the reservation'to an urban,

area, the following effects are a'pt to occur:
,

1. The,. woman is deorived of tho-company and support.of the

other members of her faialy.

2. The woman assumes total responsibility fbr care pf hey

children, which was formerly-shared with the Grandmother,

(19)
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A
heT qist,ers anc: whits.

3; mha woman no longe/' has easy.ac-jess to the, advice df

thc elders, her brothers, and others, in child-rearing

rf%

and disciP14'ne.

.C:enflict has'arisen,fCr the Navajo woman as her role as

been altzred in thi-eee important ways:

1. Her function within the family as parent has greatly

incriased.

2. Her economic position has been undermined.
.

3. Fer socurity and bargaining power in family interactions

has been greatly reduCed.

This conflict in the role of 'the Navajo woman h'ad an adverse

effect on James when he became un employed. He fe lt more of a failure

than he' would have, had he continued ta\live on the reservation where

he could have relied on his wife's farm andher extended'family

rcsources.

Mary encouraged James to become involved with other Navajo people

living in his urban area as a means of developing a support system

function in place of his extended family. She lso shared ideas with

regard to embracing the best of both cultures, leaving the decision

up to him as to W40 constituted 'the best' - the prOceas of making

those decibions served to help James integrate his past%and present.

In addition, she assured him that being laid off from .his job had

nothing to do with his masculinity or his competence as a provider;

rather, it was only an example that life is..at times unfair and unjust.

(20)
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She encouraged him to relate with other :avajo men.who haa solved

-roblems similar to his.

Nary, .py displaying a sensitivity to cultural factors, was able

to intervene and help James t4 act and to acceipt both the frezdom of,

r,.d the responsibility for, his acti James had bècome aware of

those factor.: that limited his existenc He understood them to be

a combination of external nressures and internal reactions. The

0
critical.as7lect of James' theralv was his recognition that he had

choices to make.'

4.?

,

(21)
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