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This do. ument has been Prepared as the update to the Massachusetes Long Range Program required

undier the Library Sep, ices and Construction Act, P.L. 84-597, as amended by P.L. 86-679, P.L. 88-269,
P.L 89-511, P L. 93-29, P.r. 93-133, P.L. 93-380, and P.L. 95-123.

. .
.The deyelopment of each area of the long range program as stated in the Library Seralces and

Constmetion Act as amended required: i
(

1 the identification of present and projected needs;
.1 the definition of objectiyes to meet these needs;
3 the deYelopment of action programs to meet these objectives;
4 the establishment of.policies, criteria, priorities, and procedures for: .

a. periodic e aluation; .
b dissemination of information;
c coordination with all types of libraries and their programs; v1
d allocation of funds for seryieeS;

, e public library construction grants; o.

t interlibrary cooperation.

1 TITLE I - SERVICES
3

Grants are awarded to assist.the-tates to:

I, doelop and improye library seryice.in geographical areas and to groups of persons without
such setY ice or with inadequate sery ice;

1. pros ide library sery ice for:
a pat,ien6 and inmates of Statelfiipported institutions,
b phy'sically handicapped, ,

..e disadyantaged persons in urban and rural'areas,
d limited English-speaking persons; ..

3 strengthen metropolitan public libraries which function as regional or nationai resource

-

centers; . .
.

4 strengthen the capacity of the State Library Agency to meet the ligrary and information
needs of all the people; and . 1

5 support and expand library services of major urban resource libraries.'

, TITLE II - CONSTRUCTION
.) i

Grants are made,to the State to be used for public librar5, construction. "Public library construction"
is d.fin.d as meaning the Lonstruction.of new public library buildings and the acquisition, expansion,
r.modelrngind alteration of existing buildings for use as public libraries, and the initial equipment of
su.h buildings (ex.ept books). Architects' fees and the cost of tlie acquisition of land are also eligible
.xp.nses?. Projeus inay ..tio in.lude remodeling'for rhe purpose of remoy/ng architectural barriers or
conseving enerv.. %
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TITLE III - 1\ FERLIBRARY COOPER A T1ON

Grants are made to the States to be used for the planning. establishment and maintenance of
cooperatne nem orks ot libraries at the local, regional. ot interstaLe Inel. Such cooperatne nem wks
should proide tor the -ststematic and effectRe coordination of the resources ot school, public,
academic. iind special libraries and mtormation centers\for improLed supplementary serL Ices tor the
special clientele serted bt each tt pe of librart or center

Background of the 1979 Supplement
to the Long Range Program

a

1 he .19-9 8upplen4.'m v. as deeloped as an update to the 1977 publication entitled Linlong
In1,,rmational \ee(1%. tfa%%thlimem tcylg Raw(' PnAgram lor 1 Iliran De).elqimient. and it 1978

%uppiewent I he changes and additions embodied in this .Slipplement del-Ae from a reciew of the
progrean in the State Ad isory Council on Ltbrane4 and the Lomments recened from librarians and
other interested per;ons throughout thtate Of primart significance tor the content ot this document
lAcre the protzc-e-d-i-ngs ot the MassLhusetts Go or's ynterenje on Libraries' and Information
Ser lees,

It ts the intent of the,state hbrart dgenc) to vek adi,,Le from Interested persons for the continual
unproement and enmonsionof the long range program.: -

/
Coordination of Library Programs

It is the polict of the state,libra'rt agenLyto seek the ioordination of librart programs among k ario Lis

pes of libraries

oordinatu;n of programs with school media centers and institutions of higher educatioh are made
, la the representatnes on the !slassachusetts State .NLI\ 'sort Council on Libraries. meetings with

representatike groups, professional associations. and v,ide dis-MnrriatiOn of information on the LSCA
itle III program.

oordination of all tt,pes of 111->i-dries withm an area. IA hether it be local, regional, or interstate. is
encouraged through meetng ith representarke groups deeloping Looperatie actRities. particularly
with area consortia.

3



Dissemination of Information
It is the policy of the state library agency to provide appropriate dissemination of information.

1 Long Range Program copies of the complete document will be distributed to each public,
academic, school and special library in Massachusetts. Copies will also be distributed tO each
person who attended the Governor's Conference on Libraries and InformStion Services.

A ummary and or excerpA will be prepared and sent to such groups as purolic library trustee
chairpersons Information concerning the annual updating will be made available to all li-
braries.

2 Annual Programs and Pr`Ojects information will be disseminated via the state library agency
newsletter Currents. Annual reports of special projects will be printed and distributed to all
public libraries.

Evaluation
1 he activ Liles of the staff of the Board of Library Commissioners are evaluated by the following

groups Irthe Bdcard of Library Commissioners, 2) the State Advisory Council.on Libraries, and 3).
professional staff specialists employed by the state library agency.

Since the Board of Library Commissioners and its staff regularly gathers and analyzes data, relate6
to public library servlces and support, much of the evaluation of programs intended to improve the
quality of local, regional and statewide services and resources .will be based on various indices' and
rapkings Utilizing such data. Appropriate computer prograrns are under development which will facili-
tate the continuing modification and updating of the data base supporting these evaluations.

Asuppropriate the slate library agency will also incorporate into the evaluation prckess the various
standards published by. such groups and agencies as the American ilibrary Asociation, American
Correaional Association, National Commission on Libwies actel InfortAtiOn Science. etc.

\

A .partial listing of these standards includes:
A.L.A. Minimum Standards for Public Library S,ysiems, 1966
A.L.A. Standards for Librar37 Functions at the State Level; 1970
A.L.A. Standards for Library Seriices in Health, Care Institutions, 1970

10.

A_C.A. Manual of corfectibnal Standards, 3rd ed., 1966
A.L.A. Standards for School Media Programs, 1075
NCLIS Naiional Inventory of, Library Needs, 1975 (published 1977)
Public Library Mission Statement and Imperatives for Service, published in 1979
by the Public Library Association

Throughout the peridd of the program, progress tdward achieving the goals, Wifi be continuously
reviewed by the statOlibrary agency's.staffthe Board of Library Commissioners, the State Advisoiy
Council on Libranes, the Library Programpfficer and other appropriate individuals and organizations'.
Periodic rev ision, updating 41d amendinent of the program will be accomplished as require0 by federal
regulations.

Individual projects will* be eN a ua ted by on-site visits of the state libra6
,
agency staff and written

quarterly and annual reports by the, librarians conducting the projects. .

Guidelines, are developed to assist libthrians in the self evaluatior?of their ow- n lairary stryices.
Special attention is given to librariantf_administering LSCA special projects. Since evaluation is contin-
gent upon adectuate planning, librarians are encouraged.tO conduct a community/Jibrary analysis within
two years of The time at which they submit an LSCA gfant application. ,

tf



State 'Advisory Council o-n Libraries
A State Advisory Coupeil on Libraries has been ap'pointecLto advise the state library agency on the

development ot the State Plan and on polie matters arising in the administration of the Plan and to assist

the state librao, agency in ealuating library programS, services, and activities under the State Plan.

Persons appointea to the Advisory council are broadly representative of public ligraries°, school

hbraries, academic libraries, special libraries, ipstitutional libraries, major urban resource libraries,

regional public library systems, and the users of such libraries and systems.

Meetings .of the State Athisory CounciLare held seeral times during the year in conformance with

the Council's responsibilities relative to the State 'Plan.

MEMBERS

Name

Bruce Baler, Regional Administrator
Western Regional Public Library System
Patricia Boylan, Coordinator
Springfield City School Libraries
Donald Dunn, Law Librarian
Western New England College
Peter tellenz, State Director
Educational Opportunity Centers
Joyce GraffiDirector of Communications
Center, Mass. Assoc. for We Blind
Vincent Haynes, Director
United Community Planning Corporatibn
Benjamin HopkinS, Library Director
Mass. College of Art
Joseph.Hopkins, Direcior
Worcester tae Public Library
Janet London, state Coordinator
Litera,cy Volunteers of Massachusetts
Arlee May, Regional Medical Librarian.
NeW England Regional Medical Librar);
Howard Miller, Djrector
Westwbod "Public LibrarY
Suzaane Nicot, Assistant Director
Cary Memorial Library, Lexington
Edward Pearce, Librarian
Museum of Science
Mary Remar, Director-of Volunteer Services
Mass. Department of Mental Health
Patricia Warner
Wellesley, Massachusetts-"

5

Group Represented

Vublic Libraries, Regional
Systems

School libraries

Academic Libraries

General Ilsep,

Users (Handicapped)

Users (Disadvantaged)

Academic Libraries

Public Libraries, Urban

Users1Disadvantaged)

Special Libraries

Public Libraries

Public Libraries

Special Libraries

Institutional Libraries

General Users
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Massachusetts Governor's Conference on Libraries
ahdAnformatjon Services

Copgress first authorized the call for a White House Conference on Library and- Information
Services in 1976. With this initial groundwork created at the national level, theThoard of Library
Commissioners, in the fall 'of that year, identified a number of library-related organizations which were
in% ited to participate on a core committee charged with the preliminary plans for the pre-White House.
Conference in Massachusetts.'

Approximately one y ear later, on October 5th, 1977. Governor Michael S. Dukakis swore in 44
members to the Citizens Adv isory Committee for the Ma,ssachusetts Governor's Conference. The
CoMmittee's task was to urganize and solicit citizen participation in the conference, divided into various
sub-committees.. the members undertook the selection of delegates to the conference, the planning and
implementation of publiL relations aLtiv ities, the selection.and arrangements for the confecence facilities,
the development of Lonfelrenee agenda arid provams, the devel'opment of backgroAnd information for
delegates, and the administration of the conference budget and fund-raising acpvities. In accordance
with the national guidelines established for the pre-White House Conferences, the Citizens Adv isory
Committee, as weft as the roster of v oting delegates subsequently developed, included tw p-thira
layperson reprsentation and o e-third library-r$lated representation.

Prior to the aLtual "eonference, position papers from various library-related prganizations, back-
ground materials suL h as a citizen survey of public library users, the Massachusetts Long Range
Program, and doLuments developed by the National Commission of CI braries and Information Science
Were distributed to delegates. The two-day conference was held in Bostm on April 26th and 27th, 1978.,A -t
total of 180 delegates partiLipated in a series of plenary sessions at which conference addresses were
delivered, w orkshOps to discuss specific pr_Dgram items, and a plenaFSi session out of which came the r,
adoption of 32 resolutions.

a
, Following the tw o-day Lonference, seven regional;Speak Outs", were organiied to elicit,public

opinion abolit libraries and their future. These regional meetings vvere held in Boston, Haverhill, New
Bedf9r1, Pittsfield, Springfield, and Worcester during the month of OFtober 19781 -though participation
in the "Speak Outs': %as short of what had been desired, four issues clOrnin4ed the discussions.which did
take plaLe. funLtional Witt:No.}, monitorig community needs in library serv ices, establishment of a state
agency to represent sLhtiol- library media centers, and a public relations program to mform constituents.
about library services. -

A seLond survey representing a random sampling of all Massachusetts residents was conducted prior
to the final meeting of "LonferenLe delegates, in March ,1979. The survey included' basic 4.1uestions
conLerning library use rates and suggestions for improving library and information services.,Participa-
tion in:the Rir'*.ey Lovered 650 pqrsons fwm 140 citieS and towns in theCommonwealth. The results ckif this
survey were compared with the public library users survey mentioned aboveand distributed tp tbe
delegates.

;4-
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A final one-day meeting of delegates wag held on March27, 197 at Mechanics Hall in Worcestei,

Thirteen official delegates were elected at that time lo represent Mss.a.chusets at the White House'
Conference scheduled for November 15 - 19, 1979, in Washillgtom, D.c.-Selettion was also..made 61 six

alternate delegates who would represent the state in the event that ail dfficiaJocielegate could not attend.
The Massachusetts delegation will include the following persons:- -e

.

Chairman ft

Charming L. Bete, 4r. President, Charming L. Bete Corppany,
Greenfield -Greenfield 4

Lay Delegates

.Re John M. Benbow
Cohasset
Katfileen Eurani
S'outh Hadley '
Claire Gmgras
Belchertown.
\Cm: lor
North Falmouth
lanet t ondon
Bo), ktorr
1.11- Jesse L. Parks
Springfield
Doroth' J Pr, or
Springfield
Daniel F loomey
Holden

Lay Alternates

lorances M. Evans
Belcherkiwn.. ,
kehce Forrest
Boston
Beatrice E. inngrey
Shrewsbury
Ehrabeth Moltrup
Cambridge

Library Delegates

Alice M. ,Cahill
4 Brighton

Barbara Elam
E0orchester
Peter Fenton
Newton Highlands
Nancy Jacobson
Andover

Liiirary Alternates

I Worth Estes, M. D.
Westwood

Robert D. Stueart,
Ph.D.
Wellesley

Minister. Second Congrentional Church,
Cohasset

Student. Mount Holyoke College,
South Holyoke

Homemaker and mother

Graduate Student. Mass. institute of Teanology,
Cambridge

Director, Literap, Volunteers ot MassachUsetts,
Worcester

Coordinator of Graduate Studies in Physical
Educaticin. Springfield College

Affirmativ,e Action Equal Opport.ctnity Officer,
Springfield Technical Community College

Nsistantfristrict Attorney, Worcester..

Homemaker

Li6rary Serices Manager, Little. Brown
and Cori-many. Boston

I-lameniaker

Vocational Rehabilitation Counselor, Mass,
("habilitation Commission, Quincy

Retired Acting Director, Mass. Board of
Litirary CommisSioners

Librarian-in-Charge, posto-n.Plblic Schools
Library Program, Dorchester

Chief Librarian, Boston State College,
Boston

Director, Memorial Hall Library, Andover

Associate Professor pf Pharmacology,
Boston University SAool of Medicine,

Boston (Library Trustee)
Dean, Simmons College Graduate School of

Library Science; Boston

9
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--**"- Delegate oting at the final session.of the conference in Worcester, together with the results okhe .

two-day session held the precedingikpri1, yielded a total of 54 resolutions which will be carried,by the
Massachusetts delegationloVashington.

The resolutions covena wide variety of issues including:

4.

Commimity Involvement
.Funding ,

Intel ectual Freedom
N working.
'Public Relations
SchOol Lipraries & Media Centers
Technobogy

4

Copyright
Governmental Responsinities
Literacy
Non-Print Media
Role of the Library,.
Sgecialized Clientele
User Needs

'

.Resdlutions beating a relation to the statewide Action Ptogram for Meeting Goals haNe been listed under
the appropkiate action prtgr'am categories (see chaliter entitled "Action Ppogram for Meeting Goals"). A
copy of the full set4 of conference resolutions is ayilable through the Mass. - Board of Library

..Corhmissioners.

,

Now

10
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Action Program for MeetingGoals
-

f he Action Program has been divided into the foirowing seven categories:

./

,

Serate and Regional Impact Program
Local Impact Program i

Statewide Educational and Training Program
Statewide Public Relations Program
Statewide Stafidards Prograrrr"
Blind andPhysically Handicapped Program
Institutionalized Program

, r.

All of these action program categories are designed to strengthen the serices of the state library
agenLy , the Regional Public Library Systems, local libraries, and arious cooperating groups of libraries,
for the purpose of effectiely meeting the identified needs of all potential library users.

Where applicable, criteria for determining the eligibility or priority rating of proposed projects
within the so..5n-program Lategories is contained w ithin the program description. These criteria encom-
pas priorities stipulated in the Library Sen, ices and ConstruLtion Act (LSCA) under which funding may
be pro \ ided for support of appropriate program areas, as well as Massachusetts priorities which hae..
been identified.

''.
An award of an LSCA project grant to.any municipality within the Commonwealth is contingent

upon the partkipation of the municipality in the Direct State Aid Grant Program, unless the state library0 .
agenLy w ai es the requirement for specific statewide programs. Wherever possible, priority for municipal
grant awards will be gien to municipalities with high unemployment rates and,or a high percentage of
low-income individuals and families.

Municipalities with high unAnploy rnent rates and a high niage of low-income families have
been identified by means of an Unemploy ment, Po erty Index deN el ed by the state library agency. This
index is based on raW data from the following sources: .

..,
I. Labor Force Unemployment Statistics, 1978 - unpublished daia made availa-

ble to the state libraryagency by the Massachusetts Qivision.of Employment
Security.

2. The Municipal Yearbook an annual publication of the International City
Ivranagement Association. Contains municipal poverty figures based on U.S. '
.7ensus thresholds. 2,

,
3., Current Population Reports, Series P-25, #669 (Per Capita Income by Munici-

pality, Estimated for 1974). Issued by the U.S. Bureau of the Census in May
1977.

This edition of the Action Program for Meeting Goals incorporates appropriate resolutions
stemming from the MassaLhusetts Goernor:s Conferpce on Libraries and Information Serices,
fiAllow ing the priorities for each of the action program categories. The conference resolutions hae been
set ofr in italics for convenient reference. .

........

4

eV

_
14

4('

(

4

I



Statewide and Regional Impact Program .

Purpose

To prov ide;every resident with equal opportunity of access to that part of the total information re-

source which will satisfy the individual's needs. To accomplish this goal a statewide plan must be de-

veloped which provides a united front for libraries in planning priorities, policies and programs for all
types of resource sharing and for seeking the funding legislation necessary to implement them while

balancing all library interests. The development of this plan shall be the major goal of this fiy:e=year

program.

. Criteria

1 Incredses access for the library user to Massachusetts information resources.

2. Supports the on-gomg development of basic librarycollections and servides for

municipalities. targe geographic area's. educatiMal'institutions at all levels,
and non-profit and corporate institutions.

Encourages cooperation at the 'local community level, the area level, the
regional interstate level. arid the national level.

4 Develops cost-effective methods of Tesource sharing whic Massachusetts can
afford to support

Priorities

I. Project4 which demonstrate effective stages in the development of a coordi-
nated statewide resource sharing netwOrk.

2. Strengthemog of the state library agency to enable it to provide leadership in
the development of library services for all users and potential users.

3. , Strefigthemni the state librarragency to enable itJo develop and implement
'plans for the "Coordination of services and programs of all types of libraries.

4. Strengthening of major urban resource libraries, the collections of which.are

), recogniied to be of value to individual users and libraries throughout a defined
regional.area of the'state.

5. Strengthening-of the regional public library systems.

Related Resolutions from theMassachusetts Governor's Conference

'That the General Court of 'Massachusetts should provide funding at a level
consistent with systematically documented needs to implement Section 19E of
Chapter 78 of the General Laws which established"a tomprehensive'statewide
program' for the improvement and development of library and media resources

for all citizens."

That the Board of Library Commissioners should increase the monitoring of
the development offinancial resources for libraries and take an active role in
keeping ,all Massachusetts libraries abreast of all federal, state and 'private
funding resources,and provide staff assistance to aid individual librarians and
interested citizens in the development of quality grant proposals.

i
15

00'

s..



That as a first step towards this state's effective participation in a natiOnal'
netw ork of infornanion services,the Massachaletts Governor's Conference on
Libthries and Information Services calls upon the- Governor to appoint an
administratAv Itbrati commission to identify the library services.that are the -
responsibilities of the federal, state, and local levels of government/nd to
provide for the ways and means of funding these services.

. Whereas the bulk of supifort for libraq resources 4 at the local and institu-
tional level, and whereas gii,en the fact that geographic, institutional and
nolitical boundaries Mean nothing to the individual seeking information,
therefore be it resblved (1 ) that systematic research and planning should take/
place on local, regional, state, and nat ional levels for'sharing resources and
services; (2) that there& adequate federal aid to encourage, support.. and '
su'stain intertype library cooperation; (3) ihdt such cboperation consider exist-
-ing networks and include an adequate needs assessment toavoid duplication;
(4) that sue h :federal aid should augment and enrichalready funded programs
at all leyels; and (5) that suchfunding be made available to individual libraries,.
to state libraries and to networks themselves.

That the state eitablish a &Islet?7 of regional previewing centers tofacilit ate the
evaluation of non-print materials and:equipment before purchase.

That the Board of Education give immediate priority to the establishinent ofa
Bureau of School Libraries, along with appropriate staffing and funding.

The Massachusetts Governor's Conference on Libraries and Information
Services calls for legislation requiring bibliographical control of all primed
publications produced by the Commonwealth, its counties, cities, towns and
other agencies and providing for the establishment of a machine-readable data
base of such documents readily accessible to users.

Given the rapid advance of technology, the-Massachusetts Governor's Confer-
ence on Libraries and Information Services calls for the White House Confer-
enc e. to initiate a national, and even international, information policy in such
crucial pelds as standards, funding, privacy, access, and information
conrpetency.

_

That the Massachusetts Governor's Conference on Libraries and Information
Services suppofrt the development of a national policy for the preservation of
library materials; and that the Library of Cbngress, because it is already
concerned with this issue, be charged with and properly funded for cdrrying
out such,a program:

That health information be made available to all persons residing in the United
States, and further that the National Library of Medicine's Regional Medical
Library Network be additionally funded to provideaccess to health infotma-
lion for all.

The Massechusetts Governor's Conference on Libraries and Inforingtion
Services calls for the recognition and affirmation of the role and responsibili-
ties of the Library of Congkss as the center of bibliographic control and thus
an essential component in an evolving national information network.

16 '
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Local Impact Program
Purpose

I.

- To make available 4ppropriate library services for potential users at the, local level.

Criteria
k-s?

11.

1 . Determines or gemoristrates the needs-of potential users in the community.

2. Conducts or deinonstrates an inventory of information resources in the
community.

: 3. Plans for, of is gongruent with, the coordination of all resources Within the
communifY and access to these resources.

4. /Is responsive to library goals and sub-goals for meeting needs, as specified in
the Massachusetts Long Range Program.

Priorities

1. The systematic analysis of community information need§ in relation to the
library's or 'system's rdle in satisfying those needs.

2. The extension and improvement of library services in areas which are without
such services orin which such services :are inadequate.

3. The development and imp-rovement of library services to:

a. the blind anufhysically handicapped
b. the institutionalized

c(c. the disadvAtaged (e.g., geographically isolated, limited or non-English
speaktig, unemployed, low income, etc.)

d. the elderly.

Related Resolutions from the Massachusetts Governor's Conference' .

That the governing boards of libraries be required to establish and monitor the

changing goals of services api)ropriate tztheir constituencies based on docu-

mented needs. Such goals will then provide a checklist for the continuing
assessment of the library's role in its community.

That the policy-making body of all libraries include in its membership repre-
sentatives of all segments of the population which it is designed to serve.

Boards of trustees and administrators of public libraries should involve com-
munity residents and representatives of communill organizations in the
decision-making process concerning budgets andprogramming through such
means as, but not limited to, board and committee representation, public
hearings, citizen review committees, and citizen audit committees, starting,
when appropriate, acdie local branch level.

So-

ii
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That federal and state funds should be provided to support branch libraries in
lois -Income neighborhoods to guarantee access to library services foi people
who are unable to travel to central libraries because ofage, health,- lack of t
incothe. or lack of transportation, and that branch libraries should be sup-
ported as a means of saving enc4gt used in transportation to .centrat libraries,
and that jederal and state funds should be provided to construct central
libraries accessible by mass transit as alneans of social justice for transit-
dependent low:Ituopie and elder!) people and as a means of reducing ener4yi
consumed in travel to the libraries In car. P

rhat, because tax financing of public libraries results in less adequate service
for communitio with the smallest tax bases, the Commonwealth of Massachu-
seth should augment the present per capita state aid formula to provide for
compensatOry allocations iw economically disadvantaged areas:for the pig.-
pose of vualizing,the quality of library services throughout the state.

That the Massachusetts Governor's Conference strongly urges the Governor,
the Legislature, the state library development .agency and board of,trustees of
local libraries to Is ork in partnership with established literacy programs tO
implement effective basic reading and or English as a second language tutorial
progratffi m order to meet the libraries' obligation to reach oat to a neglected
cotrstituency and create new users.

That libraries recommit themselves id the ideal of literaci., not only in its usual
association with the printed word, hut -in an extended sense, to encompass
facilities in confronting non-print media as' well

That the Massachusetts Governor's Conference on Libraries and Information,
Services endorse an enhanqpnent of normally offered puillic library reference
services to include what is commonly referred to as information and referral
services, and urge that local, state, and _fecA-al)agencies give financial and ,
moral support to,thIi program.

<
That in the intereshof providing equality of educational opportunity for all
stucknts in the Commonwealth, there he a library mellia center in every school.,

That librao media centers he recognized as teaching Stations and be staffed by
cert OW personnel.

,
Then .secondary schools and public libraries be encouraged.and expected to

join in a e'ooperative effort statewide whereby students learn about the offer-
lings and services of the public library tp'be used in their adult years.

That the Massachu.setts Gloyernor's Conference on Libraries'and Information
Service.s urge.s the expan.sion of library roles in order to reach those with special
'needs and non-users.

That the Massachusetts Governor's Conference on Librariesand Information
Serviees stimulate the publication of materials in support of adult literacy and
adult basic education programs, not only in English, but also in Spanish,
Portugue.se, French, and other languages, such as sign language used by the
deaf, used by a significant mimber of Massachusetts residents. Both print ma-
terials nt very easy reading levels and high interest levels, and'audio-visual
materials which meet adult informational needs are required.

18
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That the White House Conference on Libraries and Information Science
encourage and support the active participation of public librearies in their
communities' licensing process for cable televisidn and that said public librar-
ies actively seek the opportunity and support to serve as the community public

access channel.

That the Massachusetts Governor's Conference on Libraries and Information
Services ,propose that additional federal money be set aside to investigate
appropriate, cost effective technologies which are responsive to the informa-
tion needs of local populations, for example: skills exchanges, personal com-

puting networks, and information referral services.

Statewide Education and Training
Purpose

-

To proide qualified staff with appropriate educational qualifications and experienCe to effectively

sere the needs of all potential users.

Criteria

Demonstrates the alue of staff With education and experience appropriate to
the statewide sub-goals for children, young adults, adults, and the elderly.
These include, but art not limited to the areas of child development, children's
literature, non-pritit Media; adolescent psychology, young adult literature,
iiiformation science, subject areas where appropriate, gerontology, readers'
advisory services.

2. Increases Staff skills in tory-ielling, creative activities, regder development,
booktalkrng, 'programming, reference, information referral, u lic relations,. .

information networking, bibliotherapy.
,

...
3. Increases staff administrative capability in spch areas as plarining, Managing,

and implementing programs of service. -

4. Trains staff in the language of the significant minorities of the community,
including the deaf.

5. Encourages staff attitudes of empathy, respect and liking for potential users of
all culturaiiind. social backgrounds, and of various levels of physical and
mental development.:

Priorities

I. Provision' of a grant prOgram for the recruiting and, training Of candidates fo,r
professional library positions which ierve racial, linguistic and other minori-
ties, the'institutionalized, and the handicapped.

2. Workshops and continuing education opportunities in areas in which need has

been documented.

3. Production of training manuals which can be used effectively under a variety of

circumstarices.

19
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Related Resolutions froni the Massachusetts Governor's Conference

That lihran'staff training programs for disadvantaged people be provided and
that him-at-bans and persons from these areas be involved with the preparation
of the frainmg programs.

The Massachusetts Govertior's Conference on Libraries and Information
Sen ices ( alls for all state agencies to support activities related to the upgrading
of stall'both professional and la, in the use of new technologies in libraries.

Siatewide Public 'Relations Program
Purpose

To prorripte hbrarv serv ue for all potential users through the involvement and coordination of agen-
cies at all lgvels. state, areawide, local.

Criteria

I. Use of an advisory committee consisting of representatives of the age group(s)
to be served and those providing service to them.

2. Establishment or development of en On-going public relations effort through
the media and through personal appearances before and, within community
groups, other educational institutions, parent and/ or educational associa-
tions, cl4s, residential institutions, etc., to document the need for improved
services to the community in whole or in part, and to attract the participation
of potential users of all ages in library prograns.

3. Creation of liainns with other agencies serving childreit young adults, ad ults
the elder67, or tIE community at large.

Priorities

I. Actk ities which can be effectIvely coordinated into statewide publiC)relations
programs:

2. Activities which use available media in the promotion of services for all
Ootential users (eg., cablecasting, television, radio, etc.).

3. Activities which inv olve the sponsorship or promotion of the production and
dissemination of public relations materials of statewide applicability.

Related Resolutions film the Massachusetts Governors' Conference

That puhlicit.1 and public education regarding existing librazy services and
resources he.ivc/eased.'

That the National' Commission on Libraries and Information Science, the
American Library Association, the Massachusetts Library Association, and
other national and state library organizations, and the Board of Library
Commissioners in Massachusetts make nat,ional and state publicity of library
services one of their primary goals and that they allocate amadequate propor-
tion of their budgets to promote the services that are or should be available to
all library consumer groups.

0
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Statewide Standards.Prograrn
Purpose

.. . -
.

To create appropriate standards and guidelines against
.

which all users and poiential users can eval-
uate the levels of library service provided iti relation to user expectations.

. A
..

6

Criteria .
. .1

. J 4

Development'of measures of effecti%eness and performance of continuous evaluation of services.

Priorities

I. Revision of the minimum standards ,cor public libraries.

2. Development of guidelines for public libraries.

3. Review of the presat Massachpsetts certification law's.

Related Resolutions from the Slassachusitts Governor's Conference

That the Commonwealth of Massachusetts mandate standards for school
rrraries and media centers.

Blind and Physically.pandicapped PrOgram
Statewide and Regional Impact Priorities

I. Strengthen the program ser%ice. components of the Massachusetts Regional
Library for the, Blind and Physically Handicapped program.

2. Survey and evalnate library service programs for blind and physically handi-
capped persons.

3. Encourage the produclion of special format materials that can be utilized by
blind and physically handicapped persons.

4. Survey/ study the qualified potential users, of the Mass. Regional Library for
the Blind and Physically Handicapped program relative to their service needs.

S. Improve c6mmunications between, the Mass. Regional Library for the Blind
and Physically Handicapped program and,itsconsumer groups.

6. Formulate methodologies for the involvement and participation of blind and
physically handicapped persons in program planning, development, and
implementation.

7. Promote cooperative planning, development and implementation among
major library service providers for blind and physically handicapped persons.

:
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;

8. velop a -phased statewide pkn of library service with data from a needs
a essment.

9. Utilize existing and new communication and other technologies to promote
program deelopment, communication and other services for Wind ahd phySi-
cally handicapped person.

4
10. E ncourage the deelopmenrof Union lists of special format materials and other

bibliographic methods to facilitate inierlibrarKand interagency services.

otv-l)
Develop and distribute information materials relating to Section 504 and
state federal legislation and/ or rsgulations dealing with, disabilities.

12. Deelop methodologies for implementing Section 504 at the state library
agency.

Related Resolutions from The Maisadtusetts Giwernor's COnference
. . I

That Chapter 6, Section 129 ?Ind 130 of the Massachusetts General Laws
.thoulil he amended by the addition of the Wsically handicapped urpersons

,eligible for participation in the talking and braille book program operatedhii
the Massachusetts Commission for the Blind.'

Local Impact Priorities
-

I. Encourage the development and improvement of library servides to blind and '

physically handicapped persons irt areqs which are without such serVices

2. Encourage the development and improvement of library services to the blind
and physically handicapped in areas wliere such slervices already exist.

_ .
3. Encourage librarians to participate in ex,iiting library and other programs

proided by agencies organizations fo'r the blind and physically handicapked.
0

4. Epcourage libraries to incrude servicp and materials,for the blind and physi-
cally handicapped within their full pfan of services.

.

5. E"xplore systems for delivery of library services appropriate kir use within
, varied community settings, and suitable for all potential blind and physically ,

-handicapped users.

6. Encourage the'on-ping participation, of all Potential blind and physically
handicapped users in planning library service and services.

7. 'Encourage libraries to make their fa'Cilities, services, and programs physically s.
and psychologically accessible to members Of their disabled community.

Related Resolutions from the Massachusetts Governor's Conference

That all spsterms of technological application to library services-involving print
materials and intended for library patron use be designed to meet the needs of
the blind and physically handicapped. .

That the Masswchusetts Bogrd of Library Commissioners should seek neces-
sary state funding for the installation of telecommunications Ouiptnent forp
hrdicapped users in public libraries throughout the state. .

22



Statewide Public Relations Priorities

L Develop a publicity/ public information program to increas&awareness of the

library services available to blind anclphysically handicapped persons and to
strengthen the support of federal, state, county, and loCal funding of these

services.

2. Promote an awareness among libraries to the needs and methods of serving the

blind and physically handicapped.

3.* Encourage staff of service agencies/ organizatiOn's to cooperate with and t6
make appropriate use of libraries.

Statewide Education and Training Priorities
4,

.16. Encourage the inclusion of handicapped services in the curricultim of profes-

sional library training programs.

2. Establish discussion groupi-of other appropriate arrangements for librarians
implementing programs to blin&and physically handicapped perRons to
enhance their programs.

4

3. Develop workshops and continuing educational opportunities in which need
has been demonstrated.

4. Recruit and train.handicapped persons for library employment...

5. Predyce training and, or Avareness inTorniation packets.

Siatewide Standards.Priorities

I. Formulate guidelines for making librarie(physicallywd psychologically
accessible to members of the disabled.community.

2. Develop program accessibility guidelines that will assist librarians in involving

blind and i)hysically handicapped persons in library programs.

317 Develop andsimplement quality prod uution. guidelines that can be utilized by
libraries producing materials in appropriate formats for blind and physically
handicapped person.

4. Include the needs of disabled persons in. all other librarry stanards that'are
developed.

5. Encourage/he development of national standards for service to blind and
physically handicapped persons.

Institutional Program
Statewide and Regional Impact Priorities.

1. Work with the Department of Mental Health Areas to plan and initiate central
resources centers which can support public libraries and community b4sed
programs.

1 4

2. Work with Regibbal Commissioners iri the ,Department of Corrections to
determine their intent to further/develop library services in their regions.

23
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3. Develop and maintain adequate legal collections to satisfy mandates of
Bounds v. Smith.

4. Visit county houses of correction and meet_ with the local sheriffs to determine
support for library service.

5. Encourage ititutional librarians to establish agreements for interlibrary loan
with departmental institutional libraries, public libraries-and private libraries
for expanded service to their clientele of residents and professional staff.

6. Determine if library service is a feasible part of the Department of Youth
Services program and estimate the cost of implementtion.

Related Resolutions from the Massachusetts Governor's Conference

,That the institutionalized have right of access to adequateh funded library and
information services. .

That, as part of the implementation ofcourt reform in this state, the county law
libraries in the Commonwealth should be brought under the administration of
the judicial branch and be funded as part of the judicial appropriation.

That those, law libraries funded by public funds be available, to the public.-
((

Local Impact Priorities

1. Fund projects for bringing resources up to national standards in eligible
institutions where staff have taken direct responsibility for promoting library
services.

2. Encourage public libraries to provide interlibrary loans, deposit collections
and programs to local institutions. )

3. Erncourage cooperative programming between institutional librarians..1

4. Fund small incentive grants whose objectives are programming for the resi-
dents which would produce a final product.

5. Make library service a permanent part of each institution's program and
budget.

6. Develop.a delivery system of library materials with the help of other staff or*
voluntgers to service non-mobile or secure populations.

Statewide Education' and Training, Priorities

I. Enc'ourage institutional librarians within the state to.meet regularly to share
ideas, solve problems and support eadh other in dealing with the institutional
structure and state bureaucracy.

42.
Develop procedural manuals in departments where library service 'is .well-
established to dminate needless duplication and to establish more unified

'policies.

3. Create or upgrade professional and clerical institutional library positions.

4. Encourage the use of institutional librarie as settings for the vbcational
training of institutional residents.

24
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,Encourage volunteer training programs.

6. Encourage Simmons College Séhol of library Science to extend the curricu-
lum to intlude institutional library services.

,

7. Conduct appropriate-4rkshops such as the utilization of lOw leVel reading
materials with delinquent juveniles.

Develop opportunities for inter-state discussion among persons ir institu-
tional library services and related fields.

Enconrage centralized acCess to professional information for institinional
staff.

Statewide Public Relations Prkirities -

I. Develop a publicity program to increase awareness.of, the benefits of institu-
tional library seri, ice and to strengthen the support of federal, state, county and
local funding of institutional libraries.

2. Promote an awareness among public librarians of the needs.of residents
located in community-based mental health centers, correctional halfway
houses or Department of Youth Services programs.

3. Encourage staff of commAty bas'ed facilities and progrms to make appro-
priate use of public libraries.

4. Encourage librarians to publicize the litirary'services provided within the .

institution to all potential users.

5. Plan official openings for new institutional libraries.

6. Educate pu6Iishers to be motre aware of the needs of the institutionalized it,. . .,

order" to stimulate the development of more,relevant materials: .,

, ,, .
7. Maintain a central file on the extent and qualiwy of institutional library services

arid publish these statistics on a regular basis.

. -
Statewide Standards Priorities.

I. .Surv-ey state institutional library services, compare results to existing national
_standards and formulatea comprehensive plan to bring all institutional library

serVices up to standards.

2. Survey library service being provided in local cOunty institutions, compare
results to existing national standards and formulate a plan to bring library-
service up to stahdards."

3., Develop state standards for institutional libraries.
, .

4. Monitor the implementation of state standards within the institutions.
. ,

.7Achieve final ap(rova) of the Law Library Regulations in the Departnient of
Corrections.

-
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Purpose
AMR

This document has been prepared as the update to the Massachusetts Long Range
quired under the Library Services and Construction Act, P.L. 84-597, as amended by
P.L. 88-269, P.L. 89-511, PA.. 91-600, P.L. 93,29, P.L. 93-133, P.L. 93:380, and P.L

The dpvelopment of each area of the long range program as stated in the Library
Construction Act as amended required:

L. the identification of present and projected needs;
2. the definition of objectives to meet these.needs;
3. the development of action programs to meet these objectives;
4. the establishment of policies, criteria, priorities, and procedures for:

a. periodic evaluation;
b. dissemination of information;
c. coordination .wfth all types of libraries and their programs;
d. allocation of funds for services;
e. public library construction grants;
f: interlibrary cooperation.

._

I,

r kli,

4)

, TITLE I - SERVICES

-Grants ate awarded to issist the States to: '

Program re-
P.L. 86-679,

. 95-123.

1. develop and improve library service in geographical areas and to groups of persons without
such service or with inadequate service;

2. provide library service for:
a. patients and inmates of State-supported institutions;
b, physically handicapped;
c. disadvantaged persons in urban and rural areas;
d. limited English-speakhopersons;

3. strengthen metropolitan public libraries
centers;

4. strengthen the capacity of the State Library Agency to meet the library and information needs
of all the people; and

5. support and expand library services of major urban resource libraries.

which function as regional or national resource

,

..- 4
, TITLE II - CONSTRUCTION

Grants are made to the State to be used for public library construction. "Public library construc-
tion" is defined as meaning the construction of new public library buildings and the acquisition, ex-
pansion, remodeling, and alteration of existing buildings for use as public librarig, and the initial \.
equipment of such buildings (except books). Architects' fees andthe cost of the acquisition of land are -
also eligible expenses. Projects may also include remodeling for tile purpose of removing architectural
barriers or conserving edergy.

,

-

I ,

c.
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TITLE III - ffiTERLIOARY COOPERATION

Grants are made fo the States to be used for the planning, establishment and maintenance of co-
opirative networks of libraries at the local, regional, or interstate level. Such cooperative networks
should provide for the "systematic and effective coordination of the resources of school, Public,
academic, and special libraries and information centers for improved supplementary services for the
special clientele served by each typ 'brary or center."

Background of the 1980 Supplement
to the Long Range Program*

The 1980 Supplement was developed as an update to the 1977 publication entitled Linking
Informational Needs: Massachusetts Lqng Range Program for Library Development, and its 1978 and
1979 Supplements. The changes and additions embodied in this Supplement derive from a review of
the program by the State Advisory Council on Libraries and the comments received from librarians
and other interested-persons throughout the state.

,A

It is the intent of t_Oe state library agency to seek advice from interested persons for the continual
improvement and expinsion of the long range program.

Coordination of Library Programs
It is the policy of the state library agency to seek the coordinAiRn of library prOgfams among

various types of libraries.

Coordination of programs with school .media centers and institutions of higher education are
made via the representatives on the Massechusetts State Advisory Council on Libraries, meetings with
representative groups, professional assboations, and wide dissemination of information on the LSCA

Title III program.

Coordination of all types of libraries svithin an area, whether It be local, regional, or interstate, is
encouraged through meetings with representative groups developing cooperative activities, particularly

with areeconsortia. WINO



DisSemihation. of Information
It is the policy of the state library agency to provide appropriate dissemination of information:

4

1. Long Range Program copies Ot the complete document were distributed_to each public,
academic, school and sgeciaI library in Mastachusetts. Copies were also distributed to each
peraon who attended the Governor's Conference on Libraries anti Information 5eritioes.

A summary was prepareand sent Co such groups ai public library trustee chairpersons. In-
forination concerning the annual updating will be made available to all libraries.

2. Annual Programs and Projects information will be disseminated via the state library agency
newsle4kr CURRENTS. Annual repotis of speCial projects will be printed and distributed to
all public libraries.

Ealuation
-

The activities of the Office for the Development of Library Services are evaluated by the following
groups: 1) the Board of Library Commissioners, 2) the State Advisory Council on Libraries7 and 3)
professional staff specialists employed by the state library agency.

Since the Board of Library CommissiRners and its Office for the Development of Library Sarvices
regularly gathers and analyzes data related to public library services and support, much of the evalua-
tion of prograrhs intended to improve the quality of local, regional and statewide services and
resources will be based on various indices and rankings utilizing such data. Appropriate computer pro-
gratns are under development which will facilitate the continuing modification and updating of the
data base supporting these evaluations.

As appropriate the state library agency will alio incorporate into the evaluation process the
various standards published by such groups and agencies as the American Library Association, Ameri-

, can Correctional Association, National Commission on Libraries and Information Science, etc.

A partiaLlist of ibese standards includes:
A.L.A. MinimuniStandards for Public Library Systems, 1966

o A.L.A. Standards for Library Functidns at the State Level, 1970
A.L.A. Standards for Library Services in Health Care Institutions, 1970
A.C.A. Manual of Correctional Standards, 3rd ed., 1966
A.L.A. Standards for School Media Programs, 1975
NCLIS National Inventory of Library Needs, 1975 (published 1977)
Public Library Mission ratement and Imperatives for Service, published in 1979 by the
Public Library Association.

t .
Throughout the period of the program, progress toward achieving the goals will be continuously

reviewed by the state library agency's staff, the Board of Library Commissioners, the State Advisory
Council on Libraries, the LSCA Administrative Librarian and other appropriate individuals and
organizations. Periodic revision, updating and amendment of the prograth will be accomplished as re-
quired by federal Tegulations.

Individual projects will be evaluated by on-site visits of the state library agency staff and written
quarterly and annual reports by the librarians conducting the projects. Since the evaluation is con-
tingent upon adequate planning, librarians and trustees are encouraged, to conduct a community/
library analysis and develop goals and objectives appropriate to their. own 19cal community.

32
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State Advisory Council on Libraries
A State Advisory Council on Libraries has besn appointed to advise the state library agency on the

development of the State Plan and on policy matters arising in the administration of the Plan and to
assist the state library agency in evaluating library programs, servicesv and activities under the State
Plan.

Persons appointed to the Advisory Council are broadly representative of public libraries, school
Libraries, academic libraries, special libraries, institutional libraries, major urban resource libraries,
regional public library systems, and users of such libraries and systems.

Meetings of the State Advisory Council are held several times thiring the year in conformance with
the Council's responsibilities relative to the State Plan.

MEMBERS

-Name Group Represented

Bruce Baker, Regional Administrator Public Libraries (Regional
Western Regional Public Library System Systems)
Sharon D. Canny, Librarian Institutional Libraries -
Dever.State School,
Sharon Gilley, Director Public Libraries
Lucius Beebe Memorial Libraiy
Peter Fellenz, State Director User
Educational Opportunity Centers
Vincent Haynes Users (Disadvantaged)
United Community Planning"Corporation
Joseph-Hopkins, Librarian Libraries Serving
Worcester Free Public Library Handicapped
Katherine Howdeshell, Coordinator School Libraries
Gateway Regional School District
Resource Center
Christopher Huggins User
Learning Center for Deaf Children
June Judson User
Boston, MA
John P. Laucus, Director Academic Libraries
Boston University Libraries
Arlee May Special Libraries.
Reference Extension Librarian
New England Regional Medical Library
Philip J. McNiff, Director Public Libraries
Boston Public Library
Edward Pearce, Librarian Special Libraries
Museum of Science
Christopher Raible User
Worcester, MA
Patricia Warner Public Libraries
Wellesley, MA

3'3
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C.

Action Program for Meeting Goals.
The Action Program Has been divided into the follOwinr; six 'categories:

State and Regional, Impact Program
Local Itnpact Program'
Statewide_Educational and Training Program
$tatewide Public. Relations=Program
Blind and Physically Handicapped Program
Institutionalized Program

All of these action program categories are designed to strengthen the services of the state library
agency, the Regional Public Lib'rary Systems, losal libraries, and various cooperating_ grotips of
libraries, for the purpose of effectively meeting the idendied -needs of all potential library users.

Where applicable, criteria for detormining the eligibititY or priority rating of proposed projects
within six program categories is contained within the program,description. These criteria encompass
priorities stipulated in the Library Services and Construction Act (LSCA) under which funding may be
provided for support of appropriate program areas, as well as Massachusetts priorities which have
been identified.

An aWard of an LSCA project grant to any municipality within the Commonwealth is contingent
upon the participation of the municipality in the Direct State Aid Grant Program, unless the state
library agency waives the requirenient for specific statewide programs. Wherever possible, priority for
municipal grant awards will be given to municipalities with high unemployment rates 'and/or a high
percentage of low-income individuals and families.

Municipalities with high Unemployment rates and a high percentage of low-income families have
been identified by means of an Unemployment/Poverty Index developed by the state library agency.
'This index is based on raw data from the follOwing sources:

1. Labor Force Unemployment Statistics, 1978 - unpublished data made avail-
able to the state library agency by the Massachusetts Division of Employ-
ment Security.

2. The Municipt Yearbook - an annual publication of the International City
Management Association. Contains municipal poverty figures based on
U.S. Census thresholds.

3. Current Population Reports, Series P-25, #669 (Per Capita Income, by
Municipality, Estimated for 1974). Issued b'y the U.S. Bureau of the Census
in May 1977.

Statewide and Regional. impact Program
Purpose

,

To provide every resident with equal opportunity of access to that part of the total information
resource whiCh will satisfy the individual's needs. To accomplish this goal a statewide plan must be
developed which provides a united front fox' libraries in planning priorities, policies and programs for
all types of resource sharing and for seeking the funding/legislation necessary to implement thein while
balancing all library interests. Recognizing the tole that automation can play in resourCe sharing and
the cost effective operation of libraries, efforts will be rnade to study, evaluate and make recommenda-
tions for the future development of automation in Massachusetts libraries.

,
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Criteria 4.

1. Increase access for the library user to Massachusetti information resources.

. 2. Supports the on-going development of batic library collections and services
for municipalities, large geographic areas, educational institutions at all
levels, and non-profit and corporate institutions.

3. Encourages cooperation at the local community level, the area level, the
regional interstate 16e1, and the national level.

4. Develops cost-effective methods 'Of resource sharing whicli Massachusetts
can ifford, to,support.

Priorities (Not in prioriti Order)

1. Projects which explore the feasibility of automation in the develoPment of a
coddinated statewide resource shaiing networg. ,

2. Projects which demonstrate effective stagessin the development of a cooiL
dinated statewide resdurce sharing network.

3. Strengthening of the State library agency to enable it tb Provide leadership in
the development of library services for all users and potential users.

4. Strengthening the state library agencY tcr enable it to develop and implement
plans for the coordination of services And programs of all types of libraries.

5. Strengthening of major urban resource libraries4 the collections of which are
recognized to be of value to individual users and libraries throughout a
defined regional area of the state.

Strengthening of the regional public library systems.

Local Impact Program
Purpose

To make available appropriate library services for potential users at the local level.

Criteria

1. Determines or demonstrates e needs of potential users in the community.

2. Conducts or demonstrates an inventory of information resources in the com-
munity.

3. Plans for, or is congntent with, the coordination of all resources within the
community and access to these resources.'

4. Is responsive to library goals and sub-goals for meeting needs, of specifk
users as specified in the Massachusetts Long Range Program.

10



Prrorities (Not in priority order)

1. The extension and improvement of library services in aleas 'which are
without such services or in which such services are inadequate.

2. The developinent and improvement of library services to:

a. the blind and physically handicapped
b. the institutionalized
c. the disadvantaged (e.g., geographically isolated, limited or non-English

speaking, unemployed, low income, etc.)
d. the elderly.

Statewide, EAucation and Training
Purpose --

To provide qualified staff with appropriate educational.qualificattns and experience to effective-
ly serve the needs of all potential users. .

Criteria

1. Demonstrates the value of staff with education and experience appropriate
to the statewide-sub-goals for children, young adults, adults, and die elderly.
'These include, but are not limited to the areas of child development,
children's literature, non-print media, adolescent psychology, young adult
literature, information science, subject areas where appropriate, geron-
tology, readers' advisory services.

2. Increases staff skills in,story-telling, creative activities, reader development,
booktalking, programming, .reference, infOrmation referral, public rela-
tions, information metworking, bibliotherapy.,

3. Increases.staff administrative capability in such areas as planning, manag-
ing, and implementing programs of service,

4. Trains staff in the language of significant minorities 'of the community, in-
cluding the deaf.

5. Encourages staff attitudes of empathy, respect and liking for potential .users
of all cultural and social backgrounds, and of various levels of physical and
mental development.

Priorities (Not in priority order)

1. Provision of a grant program for the training and/or retraining of library
personnel and trustees.

2. Workshops and continuing education opportunities in areas in which need
has been documented.

3. Production oftrainingfflardials which can bp used effectively wider a variety
of circumstances.

3 7-
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Statewide Public Relations Program
Purpose

To promote library service for all potentiakusers through the involvement and coordination of
agencies at all levels: state, areawide, local.

,

Criteria

1: Use Of an advisory committee consisting of representatives of the age
group(s) to be served and thoie providing service to them.

2. Establishment or development of an on-going public relations effort
through the, media and through personal appearances before and within-
community groups, other educational institutions, parent and/or educa-
tional associations, clubs, residential institutions, etc., to document the need
for improved services to the community in whole br in part, and to attract
the participatibn of potential users of all ages in library programs.

3. Creation of 'liaisons with other agencies serving children, young adults,
adults, the elderly, or the community ae large.

Priorities (Not in priority order)

1. . Activities which can be effectively coordinated into(Statewide public rela-
tions programs.

2. Activities which uie aVailable media in the promotion of services for all
potential users (e.g., cablecasting, television, radio, etc.).

3. Activities which involve the spOnsorship or promotion of the .procluction
and dissemination of public relations materials of statewide applicability.

Blind and Physically Handicapped Program
Purpose

To make available library services to blind, and physically handicapped residents of Massachu-
, setts,who, by virtue of their special circumstances are confronted by barriers whiCh frustrate or negate

their attempts to use materials in traditional formats and/or through traditional delivery systems.
0-

Statewide & Regional Impact PrioritieS (Not in priority order)

I. Strengthen the services for the blind and physically handicapped.

a. Identify sites-in metropolitan settings which are accessible via public and
private transportation and suitable for user service units.

b. Encourage relocation.of regional and sub-yegional library services to such
sites and provide financial support for such relocationg.

c. Pormulate a philosophy of service for the blind and physically handi-
capped Which is consistent with the philosophy of public library serviCe
and emphasizes the broadest possible scope of community needs.

12
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2. Utilize existing and new communication and other teclohoIogies to prorpote
provam development, communication, and other services for lind and
physically handicapped persons. ... .

. .
a. Identify appropriate sites for visual resource centers 1

. t: .
b: Place a reading machine4osed-circu4 TV Magnifier and ther vislial ....,

and mandal aids in these sites.

_
3. Encourage the sharing of special resources through the development of '

, visual resource centers, union 'lists of special format materials and other
bibliographic methods to facilitate interlibrary and interagency terviCes.

I

4. Encourage compliance with Section 04 .regnlatiorfs of the Rehabilitation
Act of 1973. .

a. Develop and distribute informaIrnd materials refating to 504 and
other state/federal legislation and/or regulations dealing with disabil-
ities.

Formulate guidelines for making libraries physically and psychologically
wpaccessible.

,

c. Provide incentive's to libraries to improve their accessibility and develop
means of giving them appropriate recognition. :, . .

d. Develop and implement plans to bring the state 'brary agency into con--
forthity with Section 504.

,5. Encourage the production of special formatimaterials that can be utilized by
blind and physically handicapped person.

. a. Encourage the identification and Ir.aining,of volunteer readers ,and tran-
scribers.

b. Develop and impletent qualit production guidelines that can be utilized
by libraries prodticing materials in appropriate formats for blind and
physically handicapped persons.

.6. Assess the service needs of eligible blind and physically handicapped poten-
tial users of the Blind and Physically Handkapped Programs.

7. Based on assessed needs, develop and phased stateWide plan of library serv-
ices to the blind and physically handicapped.

a. Involve blind and physically handicajiped persons 4rogranfplanning,
development and implefnentation.

b. Proinote and encourage cooperative planning, development, and imple=
mentatipn among major library service providers for blind and physically
handicapped persons.

e. Seek increased state funding of baiic state program if library servicesior the
blind'and physically fiandicapped.

39
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Local Impact Primeltiei`(Not in prioiity order)

1. Develop and improve local library services to.. blind and physically hatidi- L
capped persons.

2. Encourage librarians to participate 'In existing library and other programs
;provided by agencies/organizations for pe blind and the physically handi-

_capped.

3. Encourage the on-going participation of all potential blind and physically
handicapped users in planning library services. `.

4. Endonrage librarians to include services appropriate for use.within varied
, community settings, and suitable for all potential blind and physically hand-

icarted, usersowithin their full plan of service.

5. Explore systems for delivery of library services appropriate for use within
3.(aried community settings, and Suitable for all potential blind and physically
handicapPed users.

6. %Encourage librarians to make their facilities, services, and programs physi-
cally and psychologically accessible to members of their disabled communi:
ty.

Statewide Public Relations Priotities

4

lay

.-

1: Develop a publicity/public information program to increase awareness of4:' ,

the library services available to bling and physieally handicapped persons .

and to strengthen the support of fedefal, state, county, and local funding of'-,
these services. . 4

2.

. ,

or
Promote an awareness amonglibrarians to the needs and methods df servini
the blind and physically handicapped.

-,

ncourage staff of service agencies/organizations to cooperate with and to
make appropriate use of libraries. , e. .

, .
ewide Education Training Priorities

. .,'"!

I . Encourage.the inclusion of handicapped services in the curriculum of pro-
fessiOnal library training programs:

2. Establish discussion groups or other appropriate arrangements for librarians
implegtenting programs to. blind and physically handicapped persons to
enhance their programs:

3. Develop workihops and continuing educational opportuniti8 in whith need
has- been demonstrated.

4. R d tram handicaPped persons for.library employment..f,

5. if uce training and4or .awarenessinformation packets. 4

.

OW 1

..e"
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Institutional Prograin
Statewide and Regional Impact 'Priorities (Not in priority order)

I. Work with the Department of Metal Health Regions personnel to plan and
initiate central resource centers which ,can support community based pro-
grains.

2. WArk with the D artment of Correction and the Department of Public
Health to determjie their intent to further develop cooperative hbrary serv-
ices.

itt
3. Develop, and maintain adequate legal collections to satisfy mandates of

Bounds v. Smith.

4. Visit county houses of correction and Meet with the Massachusetts Sheriffs <
Association to determine support for library service.

5.4111ncourage institutional librarians to establish 'agreements for interlibrary
loan within their departments and with outside public or private libraries for
expanded service to their clientele of residents and professional staff.

6. Survey .state institutional library services, compare results to existing na- .

tional standards and formulate a comprehensive plan to bring all institu-
tional library services up to standards.

7. Achieve final approval of Policy Manual for libraries within the Department
of Corrections.

_e

Local Impact Priorities (Not in priority order)

1. Fund projects for bringing resources up to national standards in eligible in-
stitutions Where staff have taken direct ;esponsibility for promoting library
services.

2. Encourage public libearies to provide interlibrary loans, deposit collections
and programs to lOcal institutions.

a
3-. Encourage cooperative programMing among fnstitutional librarians.

-
-4: Fund small-incentive grants whose objectives are programming for the resi-

dents which would produce a final product.

5. Make library service a permanent paq of each institution's program and
budget.

9
6. Develop a delivery system of library materials with the help of other staff dr

volunteers to service non-mobile or secure populations.

41
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Statewide Education and Traiping.Priorities (Not in priority order)

1. .,Encourage institutional librarians within the state to meet regularly to share
ideas; solve problems and support eacli-other in dealing with the institutional
structure and state bureaucracy. (
Develop procedural mantials in departments where library service is .well-
established to eliminate needless duplication and to establish more unified
policies.

3. Create or upgrade professional and clerical insiitutional library positions,

4. Encourage the Vse of institutional libraries as settings for the vocational
training of institutional residents.

5. Encourage volunteer training programs.

Conduct appropriate workshOps forpublic libraries to assibt them in serving
deinstitutionalized persons with special needs.

7. Develop opportunities for inter-state .discussion among persons in institu-
tional library services and related fields.

8. Encourage centralized access to professional information for institutional
staff.

Statewide Public Relations Priorities (Not in priority order)

1. Develop a publicity program to increase awareness of the benefits of institu-
tional library service and to strengthen the support of fedetal, state, county
and local funding of insitutional libraries.

2. Promote an aviareriess among public *librarians ,of the needs of residents
located ill community-based mental health centers, correctional halfway
houses or Department of Youilti Services programs.

3. Encourage staff of community based facilities arid programs to make appro-
priate use of public libraries. .

4. Encourage librarians to publicize the library services provided within the in-
stitution to all potential users.

5. Plan official openings for new institutional libraries.

6. Educate publishers to be more aware of the needs of the institutionalized in
order to stimulate the development of mote relevant materials.

7.. Maintain a central file on the extent and quality of institutional library serv-
ices and publish these statistics on a regular basis.

42
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Massachusetts Board of Library Commissioners
648 Bea= Street. Balton. Massachusetts 02215

Memorandum 21 April 1981

Members of the LSCA Advisory Couricil on Libraries

From., Robert Dugan

SubOot, SUGGESTED REVISION OF LSCA LONG RANGE PROGRAM 1981 SUPPLEMENT

Page 9 STATEWIDE AND REGIONAL IMPACT PROGRAM

Purpose, Criteria and Priorities (not in priority order).
discussed, revised and approved at Advisory Council meeting
8.April 1981.

Page 10 - 11 LOCAL IMPACT PROGRAM

Purpose - OK
Criteria - OK
Priorities (not in priority order) -

2. b. Change to:

The institutionalized (such as nursing homes.,

local jails, etc.) and the deinstitutionalized
(such as half-way houses, sheltered workshops,
pre-release centers, etc.)

, 2. c. Change to:

The disadvantaged (such as geographically isolated,
limited on non-English speaking,,unemployed, low-
income, illiterates, developmentally disabled, etc.)

Page 11 STATEWIDE EDUCATION AND TRAINING

Purpose - OK
Criteria.- OK
Priorities (not in priority order) - OK

-.Page 12 STATEWIDE PUBLIC RELATIONS PROGRAM

Purpose - OK
Criteria - OK
Priorities (not in priority order) - OK

Page 12 - 14 BLIND AND PHYSICALLY HANDICAPPED PROGRAM

Purpose - OK
Statewlde & Rggion1R1 Impact Priorities (not in priority order)



a

2

7. Stiould be

'... develop a phas4 statewide..."

Page 15-- 16 INSTITUTIONAL PROGRAM

Statewide and Repional Impact Priorities not in priority
order)

1. Change to:

Establish regional/area library resource centers in
the Department of Mental Health and the Department of
Correction which can provide library service to all
institutions.

2. Change to:

Work wtth the Department of.Correction, the Department
of-Mental Health and he-Department Of Public Health
to determine their intent to further develop coopéra-
tive library, services.

4. Omit

7. Omit

Local Impact Priorities (not in'_eriority order)

4. Change to:

Fund incentive grants to institutionol libraries whose
objectives are programming for Ole residents, such as
services to non-mobile or ,secure populations.

6. Omit

Statewide Education and Training Priorities

3. Change to:

Promote staff development and the hiring of qualified
personnel for institutional positions.

4.. Change to:

Encourage institutional libraries to provide programs
-and materials which.direcely relate to the institutions
treatment program and client's needs.



5. Change to:

Encourage volunteer selection, training and evaluation
programs.

_Statewide Public Relation's Priorities

5. Omit

du
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Purpose
This document has been prepared as the update to the Massachusetts Long Range Program required

under the Library Services and Construction Acts P.L. 84-597, as amended by P.L. 86-679, P.L. 88-269,
P.L. 89-511, P.L. 91-600, P.L. 93-29, P.L. 93-133, P.L. 93-380, and P.L. 95-123.

The development of each area of the long range program as stated in the Library Services and
Construction Act as 'amended required:

I. the identification of present and projected needs;
2. the definition of objectives to meet these needs;
3. the development of action programs to meet these objectives;
4. the establishment of policies, criteria, priorities, and procedures for:

t a. periodic evalualion;
b. dissemination of information;
c. coordination with all types of libraries and their programs;
d. allocation of funds 'for services;
e. public library construction grants;
f. interlibrary cooperation.

TITLE I SERVICES

,.....)G ants are awarded to assist the States to: .r
I. develop and improve library service in geographical areas and to groups of

persons without such service or with inadequate service; .

2. provide library service for:
a. patients and inmates of State-supported institutions;
b. physically handicapped;
c: disadvantaged persons in urban and rural areas;
d. limited English-speaking fiersons;

3. strengthen metropolitan public libraries which function as regiOnal or national
resource centers;

4. strengthen the capacity of the State Library Agency to meet the library and
inforitation needs of all the people; and

5. support and expand library services ot major urban resource libraries.

TITLE II ---- CONSTRUCTION

Grants are made to the State tp be used for public library construction. "Public library construction"
is defined as meaning the construction of new public library buildings and the acquisition, expansion,
remodeling, and alteration of existing buildings for use as public libraries, and the initial equipfnent of
such buildings (except books). Architects' fees and the cost of the acquisition of land are also eligible
expenses. Projects may also include remodeling for the purpose of removing architectural barriers or
conserving energy.

3



TITLE III INTERLIBRARY COOVERATION

Grants are made to the State to be used for the planning, establishment and maintenance of
cooperative networks of libraries at the_local, regional, or interstate level. Such cooperative networks
should provide for the "systcmatic and effective coordination of the resources of school, public,
academic, and special libraries and information centers for improved supplementary services for the
special clientele served by each type of library or center."

13ackground of the 1981 Supplement
to the Long Range Program

The 1981 Supplement was developed as an update to the 1977 publication entitled Linking
Informational Needs. Mas.sachuseus Long Range Program for Library Development, and its 1978, 1979
and 1980 Supplements. The changes and additions embodied in this Supplement derive from a review of
the program by the State Ad% isory Council on Libraries and the comments received from librarians and
other interested persons throughout the state.

It is the intent of the state library agency to seek advice from interested persons for the continual
improvement and expansion of the long range program.

Coordination-4 Library Programs
It is the policy of the state, library agency to seek the coordination of library programs among various

types of libraries.,

-Coordination of programs with school media centers and institutions of higher education are made
, via the representatives on the Massachusetts State Advisory Council on Libraries, ,meetings with
representative groups, ,Professional associations, and wide dissemination of information on the LSCA
Title III program.

Coordination of all types oflibraries within an area, whether it be local, regional, or interstate, is
encouraged through meetings with representative groups developing cooperative activities, particularly
with area consortia. Q -



Dissemination of Information
It is the policy of the state library agency to provide appropriate dissemination of,information.

1. Long Range Prograrri copies of the complete document were distributed io
each public, academic, school and special library in Massachusetts.

2.-Annua1-PrograrnS-and-Projects iniormatloñiI1be disseminated via the
state library agency newsletter "Currents." Annual reports of special projects
Will be printed and distributed to all public libraries.

Evaluation
The activities of the Development of Library Services unit are evaluated by the following groups.

1) the Board of Library Commissioners, 2) the State Advisory Council on Libraries, and 3) professional
staff specialists employed by the state library agency.

Since the Board of Library Commissioners and its staff regularly gathers and analyzes data related'
to public library services and support, much of the evaluation of programs intended to improve the
quality of local, regional and statewide services and 'resources will be based on various indices and
rankings utilizing such data. Appropriate computer programs are under development which will facili-
tate the eontinuing modification and updating of the data base supporting these evaluitions.

As appropriate, the state library agency will also incorporate into the evaluation process the various
standards published by such groups and agencies as the American Library Association, American
Correctional Association, National Commission On Libraries and Information Science, etc.

A partial list of these standards includes:
A.L.A. Minimum Standards for Public Library Systems, 1966
A.L.A. Standards for Library Functions at the State Level, 1970
A.L.A. Standards for Library Services in Health Care Institutions, 1970
A.C.A. Manual of Correctional Standards, 3rd ed., 1966
A.L,A. Standards for School Media Programs, 1975
NCLIS National Ipentory of Library Needs, 1975 (published 1977)
Public Library Mission Statement and Imperatives for'Serice, published in.
1979 by the Public Library Association
A.L.A./ A.S.C.L.A. Standards of Service for the Library of Congress Net-
work of Libraries for the Blind and Physically Handicapped, 1979.e .

Throughout the period of the program, progress toward achieving the' goals will be continuously
reviewed by the state library agency's staff, the Board of Library Commissioners, the Statf Advisory
Council on Libraries, the LSCA Administrative Librarian and other appropriate individuals .and
organizations. Periodic revision, updating and amendment of the program will be accomplished as
required by federal regulations.

Individual projects will be evaluated by on-site visits of the state library agency'staff and written
quarterly and annual reports by the librariaQs conducting the projects. Since the evaluation is contingent
upon adequate planning, librarians and trustees are encouraged to conduct a community/library.
analysis and develop goals and objectives approOrtate to their own local cbmmunity.
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State Advisory Council on Libraries
A State Advisory Council on Libraries has been appointed to advise the state library agency on the

development of the State Plan and on policy mattersarising in the administration of the Plan and to assist
the state library agency in evaluating library programs, services, and activities under the State Plan.

Persons appointed to the Advisory Council are.broadly representative of public libraries, school
libraries, academic libraries, special libraries, institutional libraries, major urban resource libraries,
regional public library systems,tand dog users of such libraries and systems.

Meetings of the State Advisory Council are held several times during the year in conformance with
the council's responsibilities relative to the State Plan.

MEMBERS

Name

Bruce Baker, Regional Administrator
Western Regional Public Library System

Sharon D. Canny, Librarian
Dever State Scliool

Sharon Gilley, Director
Lucius Beebe Memorial Library

Richard Gladstone
Merrimack Valley Planning Commission

John Hawkins
Bunker Hill Community College

Joseph Hopkins, Librarian
Worcester Public Library ,

Kaf-herine HoWdershell, Coordinator
bateway Regional School District
Resource Center

Christopher Huggins
Learning Center for Deaf Children

John P. Laucus, Director
Boton University Libraries

Philip J. McNiff, Director
Boston Public Library _

Carol H. Miller
Lexington, MA

Edward Pearce, Librarian
Museum of Science

Dorothy Pryor
Springfield Technical Community College

Christopher Raible
Worcester, MA

Patricia Wartier
Wellesley, Massachusetts

6

Group Represented

Public Libraries
(Regional Systems)

Institutional Libraries
11.

Public Libraries

User

Academic Libraries

Libraries Serving
Handicapped

School Libraries

User

Academic 'Libraries

Public Libraries

User

Special Libraries

Disadvantaged tisers

User

Public Libraries
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ActiOn Program for,Meeting Goals' . ,

The Action Progipm has been divided into the followinisix ca:tegbries:

Statewide and Regional lmpact_Program
t. Local liniva Progray

Statewide Education and Training Program
Statewide Public Relations Pfogram

,Blind and Physically Handicapped Program
Institutionalized Program

.

- All of these action program categories areliesigned to $trengthenel* services of the state library
. .,

agency, the Regional Public Library Systems, local libraries, andvarious Cdd Mating groups of libraries,
for thevurpose of effectively meeting the idemified needs of all potentia library users,

Where applicable, criteria
- for determining the e ligibility or prioritY rating pf proposed projects

within the six program categories is crtained w,ithin the program description. These criteria encompass
priorities stipulated in the.Library Services and Construction Act (LSCA)- under which funding may be
provided for support of appropriate.program areas, as well as Massachusetts priorities which have been
identifie4t ,

.
%

. r,

n awar of an LSCA projecegrant to aay'municipality within 'the Comnamwealth is contingent
1.1.

.

upo kite part cipation of the municipali* in theDirT,State Aid Grant Program, unless the state library
agency waives the requirement for specificstatewide.programs. Wherever possible, priority for municipal
grant awards will be given to municipalities with high ubemployment rates an4/ or a Rh-percentage of

-,t low-income individuals and, families. . .

0
Municipalities tith high.unemployment rates and a high percentage of low-incomefamilies have -'

been identified by means of an Unemployment; Poverty Index developed by thestate library agen4. This
index is based on raw, data from the following s rces:

4

a.

I. LabOr Force Unemployment Statistics, 4978 unpublished data made availa-
ble to the state librarragency by the /vlassachusetts DiVjsi,on of Employment

k
Security. - , .

2. The Municipal Yearbook an annual publication of the International City
Management Association. Criaifis municipal poverty figyres cased on U.s.
Census thresholds."'"

3. Curcent Populatio eports, Series P-25, #669 (Per Capita lnpomeby Munici-
pality, Estimated for 0#74), Issued by the U.S. Bureau of e Census Lri May
1977. .

Statewide and Regional)Impact Program,
Purpose,

2?

To provide every resident with equal opportunity of access to that partV the total infoirmation.
resource which wiDatisfy the individual's need. To accomplish this goal, projects for all types oAesource
sharing are encouraged. Recognizing the role that automation can play in resource sharing and the cost
effective operation of libraries, projects which facilitate resource sharing among libraries using autotha-

in the process of developmenj of a comprehensive database will be a priority.

IV%
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Criteria

I. Increase access for the library user to Massachusetts information reources.

Supports the on-going development of basic library collections and services for
municipalities, large geographic areas, educati9nal institutions at all levels,
ancknon-piofit and corporate institutions..

3. Encourages cooperation at the local comniunity level, the area level, the
. regi44.1 interstate level, and the nationai level. .:-..

-.
, . 6, .

, 4. Develops cost-effective methods of resource sharing which Massachusetts can
._afford to support. ;

PriOrities (Not in, priority order)

1. Projects which explore tile feasibility of automation in the development of a
coordinated statewide resource sharing network.

2. Projects which utilize autornation technology in the development of a coordi-
nated statewide resource sharing. network.

3. Projects which demonstrate effective stages in the deyelopmein of a coordina t-
ed statewide resource sharing network.

4: Strengthening of the regionarpublic library systems.

5. Strengthening of the state library agency to eilable it to provide leadership in
the development of library services for all users and potential users.so*

.6. Strengthening the state library agency to enable it to develop and implement
plans for the coordination of services and programs of all types of libraries.

7. Strengthening of major urban resource libraries, the collections of which are
recognized to be, of value to individual users and librariesthroughout a defined
regional area of the state. X

Local Impact Pfogrkin
Purpose " )

To make available appropriate library services f,or potential usérs,,at the local level.

Criteria 0

I. Dgteninines dr demortstrates the needs of potentiat,userk-in the community.

4
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2. Conducts'or, demonstrates an inventory of infiormation resourcis in
,.
thecom-

munity,
. c

,
3. Plans for, or i. s congruent witti,, the coordination of all fesources within the

community ind-accessio thesexesourCes.



4. Is responsive to library goals and sub-goals for meeting needs of specific users,
as specified in the Massachusetts Long Range Program. a

Priorities (Not in priority order)

I. The extension and improvement of libraty services in areas which are without
such services or in which such services are inadequate.

2. The development and improvement of library services tP:

a. the blind and physically handicapped
b. the institutionalized (such as nursing homes, local jai)s, etc.) and the

deinstitutionilized (such as half-way houses, sheltered workshops, pre-
release centers, etc.)

c. the disadvantaged (such as geographically% isolated, limited or non-English
speaking, unemployed, low income, illiterates, developmentally disabled,
etc.) - 4.

d. the elderly.

Statewide Education and Training
Purpose

To provide qualified staff with appropriate educational qualifications,and ex
serve the needs of all potential users.

. -

Criteria

rience to effectively

I. Demonstrates the value of staff with education and experience appropriate to
the statewide sub-goals for children, young adults, adults, and the elderly. >\-k

These include, but are not limited to the areas of child developinent, children's
literature,- non-print media, adolescent psychology, young adult literature,
information science, subject areas where appropriate, gerontology, readers'
advisory services.

2. Increases staff skills in story-telling, creative activities, reader development,
booktalking, programming, reference, information referral, public relations,
information networking, bibliotherapy.

3. Increases staff administrative capability in such areas as planning, managing,
and implementing programs of service.

4. Trains staff in the laniiage of the significant minorities of the community,
including the deaf.

5. Encourages staff attitudes of einpathy, respect and liking for potentialusers of
all cultural and social background4 and of various levels of physical and
mental development.

Priorities (Not in priority order)

I. ProVision of a grant progr-am for the training and/ or retraining of library
perionnel, and trustees:

11
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2. Workshops and continuing educition opportunities in areas in which need has
been documented.

3. Production of training manuals which can be used effectively under a variety of
circumstances.

Statewide Public Relations Prograth
Purpose

To promote library serNice for all potential users through the illy olvemsnt and coordination of
agencies at all levels: state, dreawide, local.

Criteria

I. Use of an advisory committee consisting of representatives of the age group(s)
to be served and those provitling service to them.

2. Establishment or dévelopment of an on-going public relations effort through
the media and through personal appearances before and within community
group.s, other educational institutions, parent and/or educational associa-
tions, clubs, residential institutions,,etc., to document the need for improved
services to the community in whole or in part, arul to attract the participation
of potential users of all ages in library programs.

3. Creation of liaisons with other agencies serving children, young adults, adults,
the elderly, or the community at large.

Priorities (Not in priOrity order)

I. Activities which can be effectively coordinated into statewide public relations
programs.

r '

2. Activities "which use available media in the promotion of services for all,
potential users (e.g., cablecasting,,television, radio, etc:).

3. Activities which involve the sponsorship or promotion of the production and
'dissemination of public relations materials of statewide çp1icabiJity.

12
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Blind and Physically Baildicapped Program
Purpose

To make available library services to blind and physically handicapped residents of Massachusetts

who, by virtue of their special circumstances are confronted by barriers which frustrate or negate their
attempts to use materials in traditional formats and/or through traditional delivery systems.

Statewide and Regional Impact Priorities (Not in priority order)

I. Strengthen the services for the blind and *physically handicapped.

a. Identify sites in metropolitan settings which are accessible via public and private trans-,
portation and suitable for user service units.

b. Encourage relocation of regional and sub-regional library services to such sites and

provide financial support for such relocations.

c. Formulate a philosophy of s'ervice for the blind and physically handicapped which is
consistent with the philosophy of public library service and emphasizes the broadest
possible scope of community needs.

2. Utilize existing and new communication and other technologies to promote program
development, communication, and other services for blind and physically handicapped
persons.

a. Identify appropriate sites for visual resource centers.

-b. Place a reading machine, closed-circuit TV Magnifier and other visual and manual aids in

these sites.

3. Encourage the sharing of special resources through the development of visual resource
centers, union lists of special format materials and other bibliographic methods to facilitate
interlibrary and interagency services.

4. Encourage compliance with Section 504 regulations of the Rehabilitation Act Of 1973.

a. Develop and distribute information and materials relating to 504 and other state/ federal
legislation and/or regulations dealing with disabilities.

-b. Formulate guidelines for making libraries physically and psychologically accessible.

c. Provide incentives to libraries to improve their accessibility and 'develop means of giving

them appropriate recognition.

d. Develop and implement plans to bring the state library agency into conformity with
Section 504..

5. Encourage production of special format materials that can be utilized by blind and physi-

cally handicapped persons.

-a. Encourage the identification and training of volunteer readers and tpanscribers.

b. Develop and implement quality production guidelines thatcan be utilized by libraries
producing materials in appropriate formats for blind and physically handicapped per-
sons.

5
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6. Assess the service needs of eligible blind and physically handicapped potential users bf the
Blind and Physically Handicapped Programs.

7. Based on assessed nees, develop a phased statewide plan of library services to the blind and
physically handicapped.

a. lirtoke blind and physically handicapped persons in program planning, development,
and iniplementation.

b. Promote and encourage cooperative planning, development, and implementation among
major library service providers for blind and physically handicapped persons.

8_ Seek increased, state funding of basic ;tate program of library services for the blind and
physically handicapped.

Local Impact Priorities (Not in priority order)

I. Develop and improve local library servfces to blind and physically handicapped persons.

2. Encourage librarians to participate in existing library and other programs provided by
agencies/ organizations for the blind and the physically handicapped.

3. Encourage the on-going participation of all potential blind and physically handicapped
users in planning library services.

4. Encourage librarians to include services appropriate for use within varied community
settings, and suitable for all potential blind and physically handicapped users within their
full plan of service.

5. Explore systems for delivery of library services appropriate for use within varied community
settings, and suitable for all potential blind and physically handicapped users.

6. Encourage librarians to Make their facilities, services, and programs physically andpsycho-
logically accessible to members in the community who are disabled.

Statewide Public Relations Priorities

1. Develop a publicity/ public information program to increase awareness of the library
services available to blind and physically handicapped persons and to strengthen the
support of federal, state, county, and local funding of these services.

2. Promote an awareness among librarians to the needs and methods of serving the blind and
physically handicapped.

3. Encourage staff of service agencios/ nrganizations to cooperate with and to make appropri-
ate use of libraries.

Statewide Education Training Priorities

1. Encourage the inclusion of handicapped services in the curriciklum of professional library"
training programs.

2. Establish discussion groups or other appropriate arrangements for librarians implementmg
programs to blind and physically handicapped persons to enhance their programs.

14
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3. Develop workshops and continuing educationaj opportunities in which need has been

demonstrated.

4. Recruit and train handicapped persons for library employment.

S. Produce training and/or awareness informatiOn packets.

Institutional Program

Statewide and Regional Impact Priorities (Not in priority order) .

I. Establish regional/area library resoiirce centers in the Department of Mental Health and
thg Department of Correction which can provide library service to their institutions.

2. Work with the Department of Correction, the bepartment of Mental Health and the
Department of Public Health to determine their intent to further develop cooperative
library services. ,

3. Encourage the Department of Corrections to develop and maintain adequate legal collec-
tions to satisfy mandates of Bounds v. Smith.

4. Encourage institutional librarians to establish agreements for interlibrary loanwithin their
departments and with outside public or private libraries for expanded service to their
clientele of residents and proftssipnal staff.

5. Survey state institutional library services, compare results to existing national standards
and formulate a comprehensive plan to bring all institutional library services up to stand;
ards.

Local Impact Priorities (Not in priority order)

1. Fund projects for bringing resources up to national standards in eligible institutions where
staff have taken direct responsibility-for promoting library services.

2. Encourage public libraries to provide interlibrary loans, deposit collections and programs
to local institutions.

3. Encourage cooperative programming among institutional, librarians.

4. Fund incentive grants to instittitional libraries whose objectives are piogramming for the
residents, and/ oi services to non-mobile or secure populations.

5. Make library service a permanent part of each institution's program and budget.

Statewide Education and Training Priorities (Not, in priority order)

1.-Encourage institutional librarians within the state to meet regularly to share
ideas, solve problems and support each Other in dealing with the institutional
structure and state bureaucracy.

2. Develop procedural manuals in departments where librarY service is well-
established to eliminate needless duplication and to establish more unified
policies.

leo
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3. Promote staff development and the hiring of qualified personnel for institu-
tional positions.

4. Encourage institutional libraries to provide programs and materials which
directly relate to the institution's treatment program and clients' needs.

5. Encourage vilunteer training programs.

6. Conduct appropriate workshops for public librarians to assist them in serving
deinstitutionalized persons with special needs.

7. Develop opportunities for interstate discussion among persons in institutional
library services and related fields. \

8. Encourage centralized access to professional information for institutional
staff.

" Statewide Public Relations Priorities (Not in priority order)

1

-

e
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I

I. Develop a publicity program to increase awareness of the benefits of institu-
tional library service and to strengthen the support of federal, state, county and
local funding of institutional libraries..

..

2. Promote an awareness among public librarians of the needs of residents
located in community-based mental health centers, correctional halfway
houses or Department of Youth Services programs.

3. Encourage staff of community-based facilities aiia-programs to make appro-
priate use or public libraries.

4. Encourage librarians to publicize the library strvices provided within the
institution to all potential users. )

5. Educate publishers to be more aware of the needs of the institutionalized in
.........

order to stimulate the development of more relevant materials.

6. Maihtain a central file on the eiient and quality of institutional library services
and pliblish these statistics on a. regular basis.

16 ,
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Purpose

This document has been prepared as the update tothe Massachusetts Long Range Program required under the
Library Services and Construction Act, P.L._84-597, as amended by P.L. 86:679, P.L. 88-269, P.L. 89-511, P.L.
91-600, P.L. 93-29, P.L. 93-133, P.L. 91,380, and P,L. 95-123.

The development of each areaof the long range program as stated in the Librari% Services and Construction.
Act as amended required:

I.. the identiftation-of present and projected.needs;
Z. the definition of objectives to meet these needs;
3. the development of action programs to meet these objectives;
4. the establishment of policies, criteria,,priorities, and procedures for:

a. periodie evaluation;
b. dissemination of information;
c. coordination with all types of libraries and their programs;
d. allocation of fun& for services;
e. public library construction grants;
f. interlibrary cooperation.

TITLE I - SERVICES

' Grants are awarded to assist the States to:

I. develop and improve library service in geographical areas and to groups of persons without such ser-
vice or with inadequate service;

2. provide library service for:
a. patients and inmates of State-supported institutions;
b. physically handicapped;
c. disadvantaged, persons in urban and rural areas;
d. limited English-speaking persons;

3. strengthen metropolitan public libraries Aich function as regional or national resource centers;
4. strengthen the capacity of the State Library Agency to meet the library and information needs of all

the people; and
5. support and expand library services,of major urban resource libraries.

,

TITLE II - CONSTRUCTION

Grants are made to the State to be used for public library construction. "Public library construction" is defin-
ed as meaning the construction of new public library buildings and the acquisition, expansion, remodeling, and
alteration of existing buildings for use as public libraries, and the initial evipment of such buildings, (except
books). Architects' fees and the cost of the acquisition of land are also eligible expenses. Projects may also in-
clude remodeling for the purpose of removing architectural barriers or conserving' energy.

it

TITLE III - INTERLIBRARY COOPERATION
Aso'

Grants are made to the State to be used for the planning, establishment and maintenance of cooperative net-
works of libraries at the local, regional, or interstate level. Such cooperative networks should provide for the
"systematic and effective coordination of the resources of school, public, academic, and special libraries and in-
formation centers for improved supplementary services for the special clientele served by each type of library or
center."

65 3.
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Background of the 1982 Supplement
to the Long Range Program

The 1982 Supplement was developed as an update to the 1977 publication entitled Linking Informational
Needs: Massachusetts Long Range Program for Library Development, and its 1978, 1979, 1980 and 1981 Sup-
plements. The changes and addition embodied in this Supplement derive from a review of the program by the
State Advisory Council on Libraries and the comments received from librarians and other interested persons
throughout the state.

, .
\. . .

It is the mtent of the state library agency to seek advice from interested persons for the continual improvement

and expansitm of the long range program.
,

fik

Coordinatinim of Ljbrary Programs
,

It is the policy of the state library agency to seek the coordination of library programs among various types of
libraries.

Coordination of programs With school media centers and institutions of higher education are made via the
representathes on the Massachusetts State Advisory Council on Libraries, meetings with representative groups,
professional associations, and wide dissemination of information on the LSCA Title III program.

Coordination of all types of libraries within an area, whether it be local, regional, or inteistate, is encouraged
through meetings with representative groups developing.cooperative activities, particularly with area consortia.

Ir
q

,.

Dissemination of Information

<

It is the Poli4- of the state library agency to provide aPpropriate dissemination Cif information:,
, -

i 1. Long Range Program - copies of the complete document were distributed to each public, acadenlic,
school and special library in Massachusetts. - .

_ 2. Annual Programs and Project& - information will be disseminated via the state library agency newslet-

ter "Currents:: Annual reports of special projects will be printed aria distributed to dll public
libraries.

)11
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Evaluation
.. 4

The activities of the Development of Library Services unit are evaluated by the following groups. 1) the Board.. .
of Library Commissioners, 2) the State Advisory Council on Libraries, and 3) professional staff specialists
employed by the state library agency

Since the BOard of Library Commissioners and its staff regularly gather and analyze data related to the pulOic
library services and support, much If the evaluatiom of.programs intended to improve the quality of local,
regional and statewide serv ices and resources will be based on I, arious indices and rankings utilizing such data.
Appropriate conjputer programsiare under development which will facilitate the continuing modification and
updating of the data base.supporting these evaluations.

As appropriate, the state library agency, w ill also incorporate into the ealuatioji process the various standards
published by such groups and agencies as the American Library Associati erican CorrectiOnal Associa-
tion, National Commission on Libraries and Information Science, etc.

A partial list of these standards includes;

* A:L.A. Minimum Standards for Public Library Systems, 1966
* i)..L.A.'Standards for Library Functions at the Stateievel, 1970
* A.L.A. Standards for Library Servicd in Health Care.ln;titutions, 1970
* A.C.A. Library Standards for Juvenile Correctional Institutions, 1975 .

* A.C.A. Library Standards f Adu t Correctional Tnstitutions,, 1981
* A.L.A. Library Standard for Jails and Detention.Facilities, 1981
* A.L.A. Standards for Sc ol Media Programs, 1975
* NCLIS National Inventory of ibrary Needs, 1975 (published 1977)
* Public Library Mission Statement and Imperatives for Serv ice, published in 1979 by he POlic Library

Noe,

Association.
* Standards of Service for the Itibiary of, Congress Network of Libraries for the

Blind and Physically Handicapped, 1979.

Throughout the period of the program, progress toward achieving the gosils-will-be continuously rev iewed by
the state library agency's staff, the Board of Library Commissioners, the State Advisory Council, on Libraries,
the LSCA Administraiive Librarian and other appropriate indiv idvals and organizations. Periodic revision, up-
dating and amendment of the program will be accomplished as required by federal regulations.

Indiv idual projects will be evaluated by on-site visits of the state library agency staff and written quarterly and
annual reports by the librarians conducting the projects. Since the ev aluation is contingent updn adequate plann-
ing, librarians and trustees are encouraged to conduct a .community/library analysis and develop goals and ob-
jectiyes appropriate.to their own local community.
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State. Advisory epuncil on Libraries .
.

A State Advisory Council on Libraries has been appointed to advise the state library agency on the clevelog-
ment of the State Flan andon policy m,tters arising in the administration of the Plan and to assist tht state
library agency in evaluating library programs, services, and aCtivities under the State Plan.

Persons appointed to the Advisory Council are broadly representative of public libraries, school.librarifs,
academic hbranes, special libraries, institutional libraries, major urban resource libraries, regiOnal public library
systems, and thi,p,sers of such libraries and systems.

Meetings of ihe State Advisory Council ,are held seNeial, times during the year in conformance with the
council's retponsibillties relative to the Stale Plan.

.J

Name

Joyph Breitefieicher, ENecutive.Director
Bird Companies Foundation

Sharon D. Canny, Librarian
Dever State School

Richard Gladstone '
Merrimack Valley Planning Commission

John Hawkins
Bunker Hill Community College

Christopher Huggins
Learning Centel' fcir beg* Children

Patricia Kirk, Librarian
Regional Library for B1in and
Physically Handicapped

John P. Lauctis, Director
Boston University Litirities

P\hilip Js, McNiff, Director
Bostcht Public Library

Larry Price, Director
Berkshire Athenaetim

Dorothy Pryig
Springfield Massachusetts

Janet Sprague
YerignzHill School

Carolyn Swee çy
Digital Eq

t

IP` if ent Corporation

MEMBERS

Group Reppsented

q.Jser

Institutional Libraries

Uker

Academic Libraries

User

Ljbraries serving Handicapped
,

Academic Libraries-

Public Libiales

Public Lierarits

Disadvantaged Users

-SchcVLibraries

Special Libraries
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Action,Program" for Meeting Goals
The Action Program has been divided into thelollowing six categories:,-.-

§tatewide and Regional Impact Program,
.>Local 'Impact Program -

Statewide Education and Trainhig Program
Statewide Public Relations Pr Ogram
Blind and Physically 1-10dicapped Program
Institutionalized Program

,

/-

C
All of these action program categories 'are designed to strengthen the services of the state librarcy ageqcy, the

Regional Public Library Systems, local libraries, and variouc9operating grOups Of libraries, for the purpose 01'
effectively meeting the identified needs of all potential library users.

-
Where applicable, critgria fôr determining the eligibility or priority rating of proiiciied projects within the six

, progranikcategories is contained within the program description. These criteria encompass priorities stipulated in
the Library Services and Construction Act (LSCA) under which funding may be provided for support of ali-
prolviate program areas, asw61as Massachusetts,priorities which have been identified.

Xn award of an LSCA project ant to any municipality within the Commonwealth is contirigent upon the
participation of the municipal> n the Direct State Aik Grant Program, unlessgthe state library agency waives
the requiremept for spediTaatervide programs. Wherever possible, priority for Municipal grant awards will be
given to municipalities with high unemployment raterandjor a high_percentage bf low-income indivIduals and
families. Basic criteria used to determine low-income communities will,be Area Trends in Employment and
Unemployment, published by the U.S, Dept. of Labor.

Statewide ind Regional Impact Program
Purpose

To provide every resident with equal opportunity of access to that part of the total information resource which
will satisfy the individual's need. To accomplish this goal, projects fior all types of resource sharing are encourag-
ed. Recognizing the role that automation Can play in resource sharing and the oost effective operation of
libraries, projects which facilitate resource sharing among libraries using automation in the process of develop-

-ment of a comprehensive database will be a priority. .

Criteria
4

1. Increases access for the library User to Massachusetts information recources.

.2. Supports the on-going development of basic library collections and serviCes for municipalities, large
geographic areas, educational institutions at all levels, and non-profit arid corporate institutions.

3. Encourages cooperation at the local commUnity level, thearea levJ, the.regional interstate level, and
a. the national level.

4. Develops costleffective.rnethods of resOurce sharing which Massachusetts can afford to support.

7U 9.
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Priorities (Not in priority order)

"Ns

1. Projects which explore the feasibility of autom9tion in the deNelopment of a coordinated statewide

resource sharing network.

2. Projects which utilize automation technology in the del, elopment of a coordinated statewide resource
sharing network.

3. Projects vihich demonstrate effective stages in the development of a coordinated statewide resource
shariirpqrrork.

4. St;engthening of the regional public librarliystems. at A
K.Strengthening 9,f the state library agency to enable it to provide leadership in the development of

library services fdr all users and potential users.

6. Strengthening the state library agency to enable it to deNelonand implement plans for the coordina-
tion' of services and programs of all types of liraries..

, 7. Strengthening of major urban resource libraries, the collections of which are recognized to be of
value to individual users and libraries throughout a defined regibnal area of the state.

Local Impact Program
Purpose

Criteria

To mnke available appropriate library services for potential users'at the- local level.

1.-Determines or demonstrates the Leds of potential users in the community,

2. Conducts or demonstrates an inventory of information i'-eso' urces the fom nity.

3. Plans for, or is,congruent with, the coordination of all resources Ahin the co unity and access to

these iesources.
, 4

4. Is responsive to library goals and sub-goals for meetisig needs of specifc users, as specified in the
,- ,

Massachusetts Long Range Program. .

Priorities'(Not iripriority order)

I.
c,

,The extension and improvement of library services
'which such services'Iare inadequate.

in areas which are vkthout such services or in

2. The, development and improvement of library services to:

a. the blind and physically handicapped .

b. the institutionalized (such as nursing homes, local jails, etc.) and the deinstitutionalized (suCh as

half-way houses, sheltered workshops', pre-release centers, etc.)
c. the disadvnntaged (such as geographically isolated, 11mited or non-English speaking, uneninloyed,

. ,
low income, illiterates, developmentally disabled, etc.)

d. the elderly.:

, 10.



Statewide Education and Tr Aining Program
Purpose

To provide qualified staff with appropriate educational qualifications and experience to effectively serve the
needs of all potential users.

Criteria

1 Demonstrates the value of staff witlieducation and experience appropriate to the statewide
sub-goals for children, yoking adults, adults, and the elderly. These include, but are not
limited to the.areas of child.development, children's literature, non-print media, adolescent
psychology, young adult literature, information science, subject areas where appropriate,
gerontology, readers' advisory services.

2. Increases staff skills in story-iellhig, creative activities, reader development, booktalking,
programming, reference, information referral, public relations, information networking,
bibliotherapy.

4.

3. Indreases staff administrative capability in such areas as planning, managing, and im-
plementing programs of service.

/""t4

4. Trains staff in the language of the significant minorities of the community, including the
deaf.

5 Encourages staff attitudes of empathy, respect and liking for potential users of all cultural
and social backgrounds, and of various levels of physical and mental development.

sc

Priorities (Not in priority order)

1. Provision of a grant program for the training and/or retraining of library personnerand
trustees.

:
i2,Workshops and continuing education opportunities n areas in which need has been documented.

3. Production of training manuals which can be used effectively under a variety of circumstances.

4.

-
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Statewide Public Relations Program
Purpose '

To promote library service for all potential users through the invohement and coordination of agencies at all

levels: state, areawide, local.
A 4 0

Criteria

I. Use of an advisory committee consisting of representatives of the age group(s) to be served and those

providing service to them.

2. Establishment or doelopment of an on-goig public relations effort through the media and th'iough
personal appearances before and within community groups, other educational institutions, parent
and. or, educational associations, clubs, residential institutions, etc., to document the need for im-
proved services to the community in whole or in part, arta to attract the participation of potential
users of all ages in librar 'rograms.

3. Creation of ha' ns with other agencies serving children, young adults, adults, the elderly, or the
comtnunity at large.

Priorities (Not in priority order)

1. Activities which can beeffectively coordinated into statewide public relations programs.

2. Activities which use available media in the promotion of services for all potential users (e.g.,
cablecasting, television, radio, etc.).

f*'

3. Activities which involve the sponsorship.or promotion of the produaion ansiclissemination of public
relations materials of statewide applicability.

12.
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Blind and Physically Handicapped Program
Purpose

To prov idc blind and physically handicapped residents of Massachusetts with library service which is as effec-
tive, diversified, and accessible as that available to the general public.

Statewide and.Regional Impact Priorities (Not in priority order)

.1. Strengthen the services for the blind and physically 'handicapped users.

>

a. Msess the service needs of eligible blind and physically handicapped.
b. Based on assessed .needs, modify and refine the Massachusetts Master Plan for Libxary

Services to Blind and1tysical1y Handicapped Readers. ,
. c, Involve blind and physically handicapped persons in program planning, development and

. implementation.,
3

-.,..,d. Promote and encourage cooperative planning, development, and implementation among
. major library service providers for blind and physically handicapped persons.

(1) Encourage, support, and coordinate efforts of the National Library Service Net-
work Libraries in Massachusetts to achieve maximum effectiveness, efficiency,and

-accessibility.
Develop and coordinate library networking and referral through the establishment of Access
Centers, the sharing
fibraries which prov ide exceptional collections of special format materials, information about

ef information, and plan
If

ning for resource allocation. (Access Centers are

disabilities, utilize tec)inological aids and devices and specially trained staff in a barrier free environ-
ment.) .

Ad

a. Identify, develop and encourage Access Centers in evety geographical region Qf the state.
. b. Disseminate information about resources, services, and cooperative prograinslin order to *

develop library networking and hierarchical relationships in services to the blind and
physically handicapped.

c. Encourage the sharing of special resources through networking, union lists of,special for-
mat materials, and other biblographic methods to facilitate interlibrary and inter-agency.7

services. ..44..

2.

3. Encourage compliance, with Section 504 regulations of the Rehabilitation Act of 1973.

a. Develop and distribute information and materials relating to Sectiqii 504 and other
state/federal legislation and/or regulationsidealing with disabilities.

b. Provide incentives to libraries ;o imProve their accessibility and develop means of giVg
them 'appropriate recognition.

c. Develop and implement plans to bring the state library agency intq conformity with Section
504.

4 Encourage the prgcluetion of special format materials that can be utilized by blind and physically
handicapped pe ons.

5 Seek increased state funding of basic state progratn of library services for blind and physically han-
dicapped resi ents of Massachusths.

AV,
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Local Impact Priorities (Not In priority order)--

Based on the Massachusetts Guideline.s for Public Library Services to Persons^ with Disabilitie.s, publie
libraries in Massachusetts will be encouraged to:

1. Invohe disabled persons in the planning and evaluation of library services intended for them.
2. Obtain both local funding for basic library services to disabled persons and supplemental funding

-from state and federal government agencies and philanthropies.
3. Designate a staff member to coordinate library services to disabled programs.
4. Provide barrier free access to library facilities, resources and programs.
5. Provide deposit collections of materials in formats needed by users wifh disabilities.
6.,Provide materials on disabling conditions.
7. Provide special equipment needed by disabled users of the library.
8. Offer services usable by disabled persons.
9. Use and refer disabled persons to other libraries to back up the local public library's services,

resources and facilities. 4

10. iise volunteers to perform aspects of library service to disabled Persons that could otherwise not be

offered.
I I. Maintain liaison with agencies serving disabled persons and organizations of disabled persons.
12..Publicize library services to disabled persons through all available media.

Statewide Public Relations Priorities (Not in priority order)

1.Develop a publicity/public information program to increase awareness of the library services
available to blind and physically handicapped persons and, to strengthen the support of federal',

state, county, and local funding of these services.

2. Promote an awareness among librarians to the needs and methods of serving the blind and physically

handicapped.

3. Encourage staff of service agencies/organizations to cooperate with and to make appropriate use of

libraries.

talpvide-Education Training Priorities (Not in priority order)

1. Encourage the inclusion of handicapped services in the curriculum of professional library training

programs.
--,, J

2. Establish discussion groups or other appropriate-arrangemr ents for littrarians implementing pro-

c.i grams to blind and physically handicapped persons to enhance their programs. . 4-

;

3. Develop workshops and continuing educational opportunities in which need has 1366n demonstr%e'd.
,-:

4. Recruit an'd train handicapped persons for library employment._

5. Produce training and/or awareness information packets.

/I*
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Institutional Program
Pqrpose

To promote and dev,elop library service to the institutionalized of Massachusetts.

Statewide and Regional Impact Priorities (Not in priority order) 4

1. Work with the Department of Correction, the Department of Mental Health and the Department of
Public Health to determine their intent to further develop cooperative library services.

2. Encourage(the Department of Correction to develop and maintain adequate legal collections to
satisfy mandates of Bounds v. Smith.

3. Encourage institutional librarians to establish agreements for interlibrary loan within their depart-
ments and with qutside public or private libraries for expanded.service to their clientele of residents
and professiodal staff.

4. rvey state institutionZlibrary services, compare results to existing national standards and for-
..mulate a comprehensive plan to bring all institutional library services up to standards.

Local Impact Priorities (Not in priority order)

I. Fund projects for bringing resources up to national standards in eligible institutions Where staff has
taken direct responsibility for promotinglibrary services. "..4"

2. Encourage public libraries to provide interlibrary loans, deposit collections and programs to local in-
stitutions.

3. Encourage cooperative programming among institutional librarians.

4. Fund incentive grants to institutional libraries whose objectives are programming for the residents
and/or services to non-mobile or secure populations.

5. Make library service a permanent part of each institution's program and budget.

Statewide Education and Training Priorities (Not in priority order)

I. Encourage institutional librarians within th:e spte to,meg regularly to share ideas, solve problems
and support each othr& in dealing with the institutiOnal structure and state bureaucracy.

2. Develop procedural manuals in dcpartments where library service is well established to eliminate
needless duplication anategfabliih more unified policies.

76
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3. Promote staff development and the hiring of qualified personnel for institutional positions.

4. Encourage institutional libraries to provideprograms and materials which directly relate to the in-
stitution's treatment program and clients' needs.

5. Encourage volunteer training programs.

6. Conduct appropriate workshops for public librarians to assist them in serving deinstitutionalized
persons with special needs.' --,,

7. Develop opportunities for interstate -discussion among pei-sons in institutional library iervices and

related fields.

8. Encourage centralized access to professional information for institutional 'sttff.

Staten* le Public Relations Priolitie;(Not in priorily order)

1. Develop a publicity program to increase awareness of the benefits of institutional library service and

to strengthen the support of federal, state, county add .local funding of institutional libraries.

2. l'romote an awareness among public librarians of the needs of residents located in community-bdsed
mental health centers, correctional halfway houses or Department of Youth Services programs.

3. Encourage staff of community-based facilities and programs to make appropriate use of public

libraries. r,

4. Encourage librarians to publicize the library services proided within the institution to Ill-potential

users.

5. Maintain a tentral file on the extent and quality of institutional library services analublish these
statistics on a regular basis.

16.
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