DOCUMENT RESUME '

Y

ED 230203 ' : . IR 050 262 ’

TITLE " Linking Informational Needs. Massachusetts Long Range
Program for L1brary Develbpment. [1979-1982

. . Supplements],
INSTITUTION Massachusetts Board of L1brary Commissioners,
. . Boston, . .

PUB DATE . 82

NOTE 77p.; For related documents, see ED 150 963 and ED
174 214. ~

PUB TYPE . Reports - Descriptive ("141) . . .

. EDRS PRICE MF01/PC04 Plus Postage. ‘ . :
DESCRIPTORS *Formative Evaluation; *Information Needs° Library

Networks; *Library Planning; *Library Services;
Library Standards; Long Range Planning; Objectives;
. *Program Development; Program Evaluat1on° State
4 . Agencies; Statewide Planning . ..
IDENTIFIERS Library Funding; XLibrary Services and Construct1on
’ ' Act; *Massachusetts .
v .
ABSTRACT Y -
These four supplements, which update a 1977 2
publ1cat1on and a 1978 supplement, explain changes and add1t1ons in
'« the priorities and administration of library programs, services, and
" activities funded under, the Library Serv1ces and Construct1on Act e
(LSCA) in Massachusetts. Each-of the four reports:contains an’
introduction which reviews its purpose and background, the process
. for évaluation of staff activities of the Board of Library -~
Commissioners, and . the appointment and membership 0of the State
Advisory Council on Libraries. Each document also outlines the. “
purposes, criteria, and, pr1or1t1es of six programs for meet1ng state
goals: a statewide and reg1onal impact program, a “local impact -
, program, a statewide educat1on and tsaining program, a statewide
"public relationms program, and programs for the blind and physically
* handicapped ‘and the institutiofialized. The 1979 supplement
add1t10nally provides a brief -description of the 1978 Massachusetts
Governor's Conference on Libraries and Inﬁormat1on Services, an
outline of a statewide standards- program, and a 5-year graph for the .
overall state action program. (ESR) . . '

-

-

© ’
‘**********************************}********************f***************

* Reproductions supplied by EDRS are the best that can'be made &

- * . .from the original document, . *
***********************************************************************

¢ ¢ -

[Kc S S




. U.S. OEPARTMENT OF EDUCATION * ¢
. NATIONAL INSTITUTE QF EDUCATION
EDUCATIONAL RESOURCES INFORMATION
CENTER (ERIC) . ‘-
Ths gocument has been reproduced 95

VN S e s o i
> ) ity o e e o
N . Pomrs‘o' Viety 07 CPMNS SR 10 this BoCy )
o TENT 30 N0 NeCessan y represent o cal NIE «
N-\ DO$‘Y'O”'/WCV'

g - . o 1 . t.
" Llhklng Informatlonal‘Need.s S
Massachusetts Long Range Program

,ft)r/ L1brary Development SURT
. 3 1979 Supplement .
< 4
. - N, .
, S - , '
1} -
, e _ J«‘
: ’ ¢ ‘ .
" . i - ' o ' - .
"\,f. L Commonwealth of Massachusetts
X
Q- . Board of Library Cotiimissioners .
S L LT el
w y " coo Catherine R. Mc Carthy

- o Printed wntl; LSCA Title I funds,
- o Publication approvcd”by Alfred C. Holland, State Purchasing Agent.

‘ ,_T:’

'TO THE EDUCATIONAL RESOURCES

o
EMC O EIISH16E ' .. 9 . INFORMATION CENTER {ERIC). ’

e »” ' . g Y

4




/ BRE pl . , " v e P
Massachusetts Long Range Program

for lerary Development Lo .
1979 Sup'plement‘ o . S

".T.able of Conter;ts o

. INTRODUCTION ' T C -,
Purpose ....... ,;* ......................... 2 .; '
) . y .
Background of the 1979 Supplement............ bee e T eaaaas 3
’ \ - ¢ . 7
Coordination of Lrbrary Programs D 3 - !
Drssemrnauon of Informatlon ettt ettt .. 4 h .
Evaluation .....ovvvniininiiniinnnnn. | S R, ‘.. 4
. State’ Advisory Councit*on Libraries.".".... 5 B Teiiii. «. S —
» _\ -~ ! ’ B
. . ‘ ’ .~ - {
IE.  STATE OF THE ART  ° B o
. Massachusetts Governor's Conference ..................... ee.. 8 -
Lo ‘ . . )
,III. ACTION PROGRAM FOR MEETING GOALS' . . ’
‘ Statev'vide and Regional Impaet Program.. RO IR .15 .
LI , . PN : ' SR
Local lmpact Program .............. e 17 s .
Statewide Educatron and Tralnmg Program ......... feeeteeaa. 19 ) h
- ) . .
AStatewide Pubhc Relatlons Program.’........... § s 20 o
Statewide Standards Progra'm Crveeeienaa. ‘. ..‘. e, 21 . '
4 D M
«  Blind and Physically Handicapped ...:...... e, 21 LT
titutionalized .. ... PP e, e s
Insti utrona ize e g : 23 .
Five-year Graph for Action Program ..........: e, 26
. R , - ’ ‘A , . }
. R K] N /
N - |
' Al . o
‘, i
* ) [ L v‘7
- * » ( .
;' "

* * *
AL ’ . ’ ’ |
. . N ) Jy




ERIC

Aruitoxt provided by Eic:

.
1
.
2
I3
.
.
»
.
L4
.
.

{1

LS

NI,

A

+

¢

s,




. r . * .
A N .

Purpose , . -

un

q/ This document has been prepared as the update to the Massachuset{$ Long f{ange Program required
P. h

ef the Library Services and Construction Act, P.L. 84-597, as amended by P.L. 86-679, P.L. 88-269,
%9-511. P 1..93-29. P.I". 93-133, PL93380andPL95123 .

'

The develupment of each arca of the long range program as stated in the Library Services and

Construetion Act as amended required: Lot \
-
| the identitication of present and projected needs; -
*2 the defimtion of objectives to meet these needs; ,
s 3 the development of action programs to meet these objectives; *
* 4 the estabhshment of policies. cniteria, priorities. and procedures for: .

. pettodic evaluation;
dissermindtion of mformatlon
coordmation with all types of libraries and their programs;
atlocatign of funds for services: .
public library construction grants: i

interlibrary cooperation. “ . .

.o oo

[anali ¢

} TITLE | -SERVICES : o

o

Grants are awarded to asa[st'thc\SIates to:
I develop and improve library service.n geographical areas and to groups of persons wnthout
such sefiice or with inadequate service:
2. provide hibrary service for: .
- a pageaty and inmates of State’ﬂxpportcd institutions, X
. b physically handicapped, - . . .
¢ disadvantaged persons in urban and rural areas, )
d limited English-speaking persons; - -
3 strengthen mctrupohtdn publlc libraries which funcnon as regional or nanonal resource _

centers:
4 strengthen the Ldpd(.ll) of the Statc Library Agency to meet the hbrary and information
¢ needs of all the people; and /s ‘ ’ T

b support and expand library services of major urban resource libraries.” T

» .

‘TITI-E Il - CONSTRUCTION =~ *. .
- J° ’ i s
Grants are made to the State to be used for public library construction. “Public library construction™ - .

is defined as meaning the construction of new pubfic library buildings and the acquisition, expansion,
remodelng, and alteration of existing buildings for use as public libraries, and the initial equipment of
such buildings (except bouks). Architects’ fees and the cost of tHe acquisition of land are also eligible
expenses. Projects may also indude remodeling for the purpose of remov?ng architectural barriers or
conserving encrgy. \ . /

Er .
" ]

«
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TITLE I - INTERLIBRARY COOPERATION

—

Grants are made to the States to be used for the planning, establishment and maintenance of
cooperative networhs ot libraries at the logal, regional, of interstage level. Such cooperative networks
should provide for the “systematic and effectne coordination of the resources of school, public,
academic. and special hbraries and information centers for improved supplementary services tor the
spectal clientele served by each type of library or center ) ]

L \.

s
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B R .
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Background of the 1979 Supplement
to the Long Range Program

. 3 .

Lhe .1v™9 Supplemyent was developed as an update to the 1977 pubhcallori entitled Linking
Intormational Needs. Massachuserts Leng Range Program for Library I)mcl(gpnlcm. and 15 1978
Supplentent The changes and additions embodied i this Sapplement derwe from a review of the
program by the State Advisory Council on Libraries and the comments recenved trom hibrarians and
other interested persons throughout théstate Of primary significance for the content of this document
were the proceedsags of the Massachusetts G«w,’mr's (;,ontcrcnje on libraries and Informaton
Services. ' e -

-

. ’

It 1s the mtent of theatate library agency to seek advice from interested persons for the continual
improvement and expansion-of the long range program s -

' . / ’ - . L . ./
Coordination of Library Programs - ,
. 1t 1s the policy ol the slalc'lx51;5}_(\“{:1gcnuy~la) sech lhc:;mrdmausm of ibrary programs among various
. wvpes of libraries . .

T . -

 oordination of programs with school media centers and institutions of higher educatioh are made
, via the representatives on the Massachusetts State Advisery Council on Libranes. meetings with
representative groups, professional associations, and wide distefnimation of information on the LSCA
Itle #H program. : : |
, ’ S - )
Coordination of all types of libraries withim an area. whether it be local. regional, or interstate. is

eneouraged through meetings with representative groups developing cooperative activities. particularly
with area consortia. . - = .
. B ‘.
LY ) .
N [ 4
1]
) -
« s
. , . I
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— . - b ' ' >
’ ‘ . !
‘ J‘ - - N ’ L4

"ERIC . S . 3 . -

Aruitoxt provided by Eic: »
-




.

~ Dissemination of Informdtion . ‘ o
It is the policy of the state library agency to provide appropriate dissemination of information.

I Long Range Program - copies of the complete document will be distributed to each public,
academic, school and special library in Massachusetts. Copies will also be distributed to each
person who attended the Governor’s Conference on Libraries and Informatjon Services.

A summary and or excerpt§ will be prepared and sent to such groups as public liBrary trustee

. chairpersons Information concerning the annual updating will be made available to all li- .
braries.

' 2 Annual Programs and Projects -- information will be disseminated via the state library agency
’ newsletter Currents. Annual reports of special projects will be printed and distributed to all
* public libraries.

b . N "
~ LIRS

~ .

"Evaluation

The activities of the staff of the Board of Library Commissioners are évaluated by the following
groups l)‘the Bdard of Library Commissioners, 2) the State Advisory Councilon Libraries, and 3).
professional staff specialists employed by the state library agency. .

T

Sinee the Board of Library Commissioners and its staff regularly gathers and analyzes data related”
to public library services and support, much of the evaluation of programs intended to improve the ‘
quality of local, regional and statewide services and resources will be based on vafious indices and
rapkings utilfzing such data. Appropriate computer programs are under development which will facili-
tate the continuing modification and updating of the data base supporting these evaluations.
., .

. Asappropriate the state library agency will also incorporate into the evaluation prl{cess the various
standards published by such groups and agencies as the American Library Association, American
Correctional Association, National Commission on Libraries ard Inforaftion Science. etc.

¢

2

A partial listing of these standards includes: . .
® A.L.A. Minimum Standards for Public Librdry Sysiems, 1966 - .

* A.L.A. Standards for Library Functions at the State Level,; 1970 v i

¢ A.L.A. Standards for Library Ser¥ices in Health Care Institutions, 1970 .

* A.C.A. Manual of Correctivnal Standards, 3rd ed., 1966 o g

* A.L.A. Standards for School Media Programs, 1975 "

¢ NCLIS National Inventory of Library Needs, 1975 (published 1977)

¢ Public Library Mission Statement and Impératives for Service, published in 1979

by the Public Library Association C.

Throughout the peridd of the program, progress toward achieving the goals will be continuously
reviewed by the stateMibrary agency's staff, ,the Board of Library Commissioners, the State Advisory
Ceuncil on Libraries, the Library Program Officer and other appropriate individuals and organizations.
Periodic revision, updating ¢hd amendment of the program will be accomplished as required by federal

. regulations. ’ . ‘

Individual projects wilt be evaluated by on-site visits of the state librar‘)'/'agency staff and written
quarterly and annual reports by the, librarians conducting the projects. . > "
h 1 .

Guidelimes are developed to assist librarians in the self evaluation’ of their own library séryices.
Special attentior is given to librarian# administering LSCA special projects. Since evaluation is contin-
gent upon adeduate planning, librarians are encouraged 16 conduct acommunity/library analysis within

two years of ¥He time at which they submit an LSCA grant application.

.
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State ‘Advisory Council on Libraries -

- A State Adwisory Coupcil on Libraries has been appointed.to advise the state library agenz:y on the |
development of the State Planand on policy matters arising in the ad ministration of the Planand to assist
the state library agency in evaluating library programs. services. and activities under the State Plan.

Persons appon\med to the Advisory Council are broadly representative of public liBraries! school
hbraries, academic hibraries, special hbraries, ipstitutional libraries, major urban resource libraries,
regional public library systems, and the users of such libraries and systems. : .
{

Meetings of the State Advisory Councilare held several times during the year in conformance with
the Council’s responsibilities relative to the Staté Plan. ' . e

MEMBERS

Name ,

e Bruce Baker, Regional Administrator
Western Regional Publig’ Library System

e Patricia Boylan, Coordinator
Springfield City School Libraries .

e Donald Dunn. Law Librarian ’,
Western New England College

e Peter Fellenz, State Director ~
Educational Opportunity Genters

o Joyce Graff/Director of Communications
Center. Mass. Assoc. for the Blind

¢ Vincent Haynes, Director
United Community Planning Corporation

e Benjamin Hopkins, Library Director
Mass. College of Art

. o Joseph Hepkins, Director
Worcester Erge Public Library

e Janet London. State Coordinator
Literacy Volunteers of Massachusetts

e Arlee May, Regional Medical Librarian,
New England Regional Medical Library

e Howard Miller, Director

Westwaod Public Library .

¢ Suzahne Nicot, Assistant Director
Cary Memorial Library, Lexington

e Edward Pearce, Librarian
Museum of Science _

®» Mary Remar, Directorof Volunteer Services
Mass. Department of Mental Health

e Patricia Warner
Wellesley, Massachusetts

' ’f\"

General Users

- (

Group Represented

Public Libraries, Regional
Systems
School .Libraries

[

Academic Libraries

-

General Useys
{

Users (Handicapped) .

Users (Disadvantaged) ,

Academic Libraries

i

Public Libraries, Urban
Users"(Disadvantaged) " /
Special Libraries

Public Librari‘cs

Public Libraries .

Special Libra‘ries

Institutional Libraries
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Massachusetts Governor’s Conference on Libraries
and -Informatjon Services - .

-~
k]

. Conpgress first dulhonzed the call for a White House Conference on Library and Information
Services in 1976. With this injtial groundwork created at the national level, the Board of Library
Commissioners, in the fall ‘of that vear, identified a number of library-related organizations which were
invited to paruupale on 4 core committee charged with the preliminary plans forthe pre- White House,
Conference in Massachusetts. " ) .

Approximadtely one year later, on October 5th, 1977. Governor Michael S. Dukakis swore in 44
members to the Citizens Advisory Commuttee for the Massachusetts Governor’s Conference. The
Cornmittee’s tash was tu urganize and solicit citizen participation in the conference. divided into various
sub-commuttees. the members undertook the selection of delegaies to the conference, the planning and

" implementation of public relations activities, the selection and arrangements for the conference facilities,

the development of conférence agenda anld programs, thé development of backgroﬁnd mformauon for
delegates, and the administration of the conference budget and fund-raising activities. In accordance
with the national guidelines established for the pre-White House Conferences, the Citizens Adnsory

[

.Committee, as well as the roster_of voung delegates subsequently developed, included two-thirds

. layperson représentation and o(‘e-lhird library-rglateq representation.

P

. _ /-

Prior to the actual confetence. position papers fromvarious library-related organizations, back-
ground materials such as a citizen survey of public library users, the Massachusetts Long Range
Program. and documents developed by the National Commission olebrarles and lnformauon Science *

" were distributed to delegates. The two-day conference was held in Bostonon April 26th’and 27th, 1978. A L

o

ERIC
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total of 180 delegates participated in a serles of plenary sessions at which conference addresses were g
delivered, workshops to discuss specific program items, and a plenary session out of which came the .
adoption of 32 rcsoiuuons . o . S

. Following thé two-day conference, seven regional “Speak Outs” were organized to elicit publlc
opinion about hibraries and their future. These regional meetings were ‘held in Boston, Haverhill, New
Bedfyrd, Pittsficld, Sptingfield. and Worgester during the month of October 1978 Though participation
in the Spedk Outs? was short of what had been desired. four issues domma;edthedlscussmns which did

take pldu functiona] illiteracy, mumlorl\;, community needs inlibrary services, establishment of a state .
agency to represent schbolk ibrary media centers, and a pubhc relations program to mform constituents,
about library services. - , y . . ¥ —

" Asecond survey representing d random sdmpling of all Massachusetts residents was conducted prior
tu the final meeting of ‘conference delegales in March ,1979. The survey included basic guestions
concerning library use rates and suggestions for improving library and information services. Partxcxpa-
tion ir{the surfiey covered 650 pgrsons from 140 cities and towns inthe Commonwealth. The results of this
survey were compared with the public Ilbrary users survey mentioned above,.and distributed to the
delegates, : . . -

-
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| A final one-day meeting of delegates was held on March 27, 1973 at gAechanics Hall in Worcester.,
Thirteen official delegates were elected at that time to represent Massachusejts at the White Hpuse'
Conference s¢heduled for November 15 - 19, 1979, in Washingtor, D.C.-Sele¢lion was also.made of six _
alternate delegates who would represent the state in the event that arl'afﬁciabdelegat_e could not attend.
The Massachusetts delegation will include the following personsy - .

L ¢ (:halrmanﬂ ‘ . 3 .
e Channing L. Bete, Jr. President, Chapning L. Bete Company, -
v Greenfield + ~Greenfield & -
A .
. Lay Delegates ' ’ < .
. * Rey John M. Benbow Minister. Second Congrégational Church,
- Cohasset Cohasset ~ !
e Kathleen Furlani ~  Student. Mount Holyoke College. - AR
j %outh Hadley °, » South Holyoke :
. . o Claire Gingras - Homemaker and mother )
. Belchertown, v . g
e Ming Ivory! Graduate Student. Mass. Institute of Technology,
North Falmouth Cambridge ’ {
, e danct London Director. Literacy Volurteers ol Massachusetts, M
Boylston « Worcester | . ’
, e [jr Jesse L. Parks Coordinator of Graduate Studies ir Physical )
Springtield * Educatign, Springfield College A
e [orothy J Piyor Affirmatiye Action Equal Opportuanity Officer, -
' Springfield Springfield Technical Communrity College v .
oL, . e Daniel F Toomey Assistant Prstrict Attorney, Worcester _> . C
- Holden . . ) u‘ Py ¢ .
L.ay Alternates : .o .
e prances M. Evans Homemaker, . ' ) .
.t Belchertown o Tt . : )
L ‘e FEelice Forrest Labrary Services Manager, Little. Brown -
Boston . and Company. Bosto - , .
) e Beatrice E. lungfty Homemaker . v f- n ~
' Shrewsbury - a4 . )
v ~* e Elzabeth Moltrup Vocational Rehabilitation Counselor, Mass.
o Cambnidge ‘ ] Ryhabllltallon Commission, Quincy —/'\\9
) Library Delegates 5 .
’ e
.. e Alice M. Lahill Retired Acting Director, Mass. Board of
.- ' Brighton Library Commissioners = *
’ e Barbara Elam Librarian-in-Charge, Boston Ptblic Schools ¢
T Porchester . Library Program, Dorchester " ¢
. ® Peter Eenton - Chief Librarian, Boston State College, : .
L ‘Newton Highlands Boston .o
T e Nancy Jacobson Director, Memorial Hall Library, Andover .
. +  Andover . Yo
4 ~
l.il}rary Alternates . '
=N N N . PR
. *™\«¢ J. Worth Estes, M. D: Associate Professor of Pharmacology, e
Westwood Boston U niversity Sthool of Medicine, o
Boston (Library Trustee) / e
' ,® Robert D. Stueart, "‘Dean, Simmons College Graduate School o -
. Ph.D. . Library Science; Boston * . ~

Q © Wellesley ,
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-~ Delegdtc voting at the final session. of the conference in Worcester, together with the results of-the . -
two-day, session held the precéding April, yielded a total of 54 resoluuons which wili be carried by Lhe
Massachusetts delegatxon to Washmgton . <

- .« f . ’
The resolutions cover-a wide variety of issues including: ‘ , -
. - N . - Mo *
P Comminity Involvement - Copyright . . .
.Funding . "Governmental Responsibilitiés
) IntelJectual Freedom Literacy : i .
‘ Nefworking - * Non+Print Media . Y .
. Public Relations \ Role of the Library . ) ;
. ~ School Liprarie’s & Media Centers Specialized Clientele ) :
Techno?ogv . S User Needs o

.Resclutions bea‘rmg a relatxon to the statewide Acuon Pfogram for Meeting Goals haye been listed under
the appropgate action prégram categories (see chapter entitled “Action Pbogram for Meeting Goals”). A
copy of the full setyof conference resolutions is a\/axlable through the Mass..Board of Library

. Commissioners, | ’ T . - e
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Action Program for Meeting Goals o .

The Action Program has been divided into the following seven categories: ' .

s State and Regional Impact Program
: [.ocal Impact Program i
Statewide Educational and Training Program
Statewide Public Relations Program CN
Statewide Stahdards Program~ '
. Blind and-Physically Handicapped Program
-Institutio‘nalized Program . : .
« Ld

All of these action program eategones are desngned to strengthen the services of the state library T
agency, the Regxanal Public Library Systems, local libraries, and various cooperating groups ofhbranes
for the purpose of effegtnel) meeting the identified needs of all potential hbrary users.

Where applicable, entmd for determining the Cllglblllt‘} or priority rating of proposed projects
within the sevgn-program categories is contdined within the ptogram description. These criteria encom-
pays priorities stipulated in the Library Services and Construction Act (LSCA) under which funding may
be provided fur support of appropnate program areas, as well as Massachusetts priorities which have g
been ldentlﬁed : o

’
v

An award of an LSCA project grant to.any municipality within the Commonwealth 1s contingent
. upon the partlupdtxon of the municipality in the Direct State Aid Grant Program, unless the state library
agency waivesthe requnrement for specific statewide programs. Wherever possible, priority for municipal
grant awards will be given to municipalities with high unemployment rates and, ora high percentage of
low-income mdwnduals and families. ~ g .

beer identified by means of an Unemployment, Poverty Index develgped by the state libraryagency. This

Municipaljties with high undmploy ment rates and a high per?pn}age of low-income families have
index is based on raw data from the following sources:

I. Labor Force Unemployment Statistics, 1978 - urfpublished data made availa-

ble to the state library agency by the Massachusetts Division of Employment

Security. . . .
2. The Municipal Yearbook - an annual publication of the International City

Management Association. Contains municipal poverty figures based onU.S. *

Lensus thresholds.

3., TCurrent Population Reports, Series P-25, #669 (Per Capita Income by Munici- £
pality, Estimated for 1974). Issued by the U.S. Bureau ofthe Census in May _ ’
1977. oo

This edition of the Action Program for Meeting Goals incorporates appropriate resolutions
stemming from the Massachusetts Governor’s Confergnce on Libraries and Information Services,
fullowing the priorities for each of the action program categories. The conference resolutlons have been
set off in italics for convenient reference. .

-




Statewide and Regional Impact Program .

Purpose

To pronde;e\er_\' resident with equal opportunity of access to that part of the total information re-
source which will satisfy the individual’s needs. To accomplish this goal a statewide plan must be de-
veloped which provides a united front for libraries in planning priorities, policies and programs for all
types of resource sharing and for seeking the funding 'legislation necessary to implement them while

balancing all library interests. The development of this plan shall be the major goal of this five-year
program. .

. Criteria

| Incredses access for the library user to Massachusetts information resources.

“ 2. Supports the on-gomgdevelopment of basic library collections and services for _
\‘ municipalities. large geographic areas. educational’institutions at all levels, -
' ' and non-profit and corporate institutions.

" 3 Fncourages cooperation at the local community level, the area level, the

regional interstate level. and the national level.

4 Develops cost-effective methods of Tesource sharing whic(Massachusetls can

afford to support . ’
~ - .
Priorities
I.  Projectg which demgnstrate effective stages in the development of a coordi-
nated statewide resource sharing network. . .
. 2. Strengthenw#g of the state library agency to enable it to provide leadership in ,
i the development of library services for all users and potential users.

3., Strehgthening the state libraryagency to enable it to develop and implement
vplans for the Uoordination of services and programs of all types of libraties.

. ~

‘ ’ N -
4. Strengthening of major urban resource libraries, the collections of which-are
. s recognized to be of value to individual users and libraries throughout a defined

' regional.area of the state.

»

~
rd

' 5. Strengthening of the regional public library systems.

-

Related Resolutions from the Massachusetts Governor'’s Conference ' ~

- o ‘That the General Court of Massachusetts should provide funding at a level
consistent with systematically documented needs 10 implement Section 19E of
Chapter 78 of the General Laws which established “a comprehensive statewide
program’for the improvement and development of library and media resources

’ - for all citizens.”
'

o That the Board of Library C ommissioners should increase the monitoring of

the development of financial resources for libraries and take an active role in
keeping .all Massachusetts libraries abreast of all federal, state and private .

" funding resources, and provide staff assistance to aid individual librarians and

interested citizens in the development of quality grant proposals. .

) - .
, - 15 .
ERIC . 15
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That as a first step towards this state’s e_[fecuve participation in a nationab
nerw ork of information services, the Massachuse!ts Governor's Confersiice on
Libraries and Information Services calls upon the’ Governor to appoint an
adwunistrative Rbrary commission to ldemgfv the library services.that are the -
responsibilities of the Sederal, state, and local levels of govemmen{/md to
provide for the ways and means of fynding these services.

‘

Whereas !he bulk of suppor! Sfor Ilbrar.v resources is at the local and institu-
tional level, and w hereas given the fact that geographic, institutional and
political boundaries mean nothing to the individual seeking information,
therefore be it resolved (1) thay systematic research and planning should take/
place on local, regional, state, and national levels Sfor'sharing resources and

" services; (2) that there be adequate federal aid to encourage, support,. and

sustain intertype liprary cooperation; (3) thdt such cboperauon consider exist-
“ing networks and include an adequate needs assessment 1o avoid duphca!zon
(4) that such federal aid should augment and enrichalready funded programs
at all levels; and (5) that such funding be made available to mdlwdual libraries,.
to state libraries and to networks themselves. ~

That the state establish a system of regional previewing centers 1o facilitate the
evaluation of non-print materials ancf equipment before purchase

That the Board of Education give lmmedla!e priority to the es!abhshment ofa
Bureau of School Libraries, along with approprlate staffing and funding.

The /}/{assachuse!!s Governor's Conference on Libraries and Information
Services calls for legislation requiring bibliographical control of all printed
publications produced by the Commonwealth, its counties, cities, towns and
other agencies and providing for the establishment of @ machine-readable data
base of such documents readily accessible to users. L. :

Given the rapid advance of technology, the’Massachusetts Governor’s Confer-
ence on Libraries and Information Servicés calls for the White House Confer-
ence. lo initiate a national, and even international, information policy in such
crucial fields as signdards, funding, privacy, access, and mformauon
competency. \ .

That the Massachusetts Governor's Conference on Libraries and Information
Services suppott the development of a national policy for the preservation of
library materials; and that the Library of Congress, because it is already
concerned with this issue, be charged with and properly funded for cdrrying
out such.a program, - o

. N
That health information be made available to all persons residing in the United
States, and further that the National Library of Medicine’s Regional Medical
Library Network be additionally funded to provide<access to health mfo/ma-
llon Sfor all. .

The Massachusets Governor s Conference on Libraries and InforInatlon
Services calls for the recognition and affirmation of the role and responsibili-
ties of the Library of Congress as the center of bibliographic control and thus
an essential component in an evolving national information. network.

N ;

] . pe
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Local Impact Program .
Purpoese * .

- To make available gppropriate library services for potential users at the local level.

. » a
Criteria :

™
) I. Determines or demoristrates the needs of potential users in the community.
o~

N v . : . . .
2. Conducts or demonstrates an.inventory of information resources in the
community.

- 3. Plans for, or is congruent with, the coordination of all resources Within the
community and access to these resources.

4./Is responsive to [i_bravry goals and sub-goals for meeting needs, as specified in

)

the Massachusetts Long Range Program. o Yy
- ' / A
Priorities
I. The systematic analysis of commumty information needs in relation to the
library’s or 'system’s role in satisfying those needs.

- . .. g

2. The extension and improvement of library services in areas which are without
' such services or-in which such services are inadequate.

3. The development and improvement of library services to:

a. the blind andghysically handigapped -

b. the institutionalized

c. the disadvantaged (e.g., geographicaly isolated, limited or non-English
speakfg, unemployed, low income, etc.) ‘ :

d. the elderly.

!

Related Resolutions from the Massachusetts Governor’s C onference” *

e That the governing boards of libraries be required to establish and monitor the
changing goals of services appropriate 1o their constituencies based on docu-
mented needs. Such goals will then peride a checklist for the continuing ~
assessmient of the library’s role in its community. R

o That the policy-making body of all libraries include in its membership repre-

sentatives of all segments of the population which it is designed to serve.
B - e

e Boards of trustees and administrators of public libraries should involve com- .
munity residents and representatives of community erganizations in the
decision-making process concerning budgets andprogramming through such
means as, but not limited to, board and committee representation, public
hearings, citizeri review committees, and citizen audit committees, starting,

when appropriate, at Jhe local branch level.

:
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o That federal and state funds should be provided to support branch libraries in
low-income neighborhoods 1o guarantee access to library services for people
who are unable to travel to central libraries because of age, health,” lack of '+
income. or lack of transportation. and that branch libraties should be sup-
ported as a means of saving enérgr used in transportation to centrat ibraries,
and that federal and siate funds should be provided to construct central :
libraries accessible by mass transit as a-means of social justice for transit- '
dependent low-income and elderl) people and as @ means of reducing energy

consumed in ravel 10 the libraries by car. , .
o _ That, because 1ax financing of public libraries results in less adequate service
for communities with the smallest tax bases, the Common wealth of Massachu-
setls shoulel augment the present per capita state aid formiula to provide for
compensatory allocanons toreconomically disadvantaged areas for the pur-*
pose of e&quah:ing the quality of library services throughout the state. .

, 5 . .

® " That the Massachusetts Governor’s Conference strongly urges the Governor,
the Legislature, the state library development agency and board of trustees of .
local libraries 10 work in partnership with established literacy programs 1o
implement effective basic reading dnd, or English as a second language tutorial
progranms in order 1o meet the libraries’ obligation 1o reach otit 10 a neglected . ,
constituency and create new users. . -

o That hibraries recomnut themsealves 1o the ideal of liferacy, not onlyinits usual
association with the printed word, but in an extended sense, to encompass
facilities in confronting non-print media as' well. )

’ - 1

That the Massachusetts Governor's Conference on Librgries and Information. .
Services endorse an enhanggment of narmally offered public library reference -, .
services 1o include what is commonly referred 1o as information and referral -
services, and urge that local, state, and fedbra@agencies give financial and _ ,
moral support to,this program. v .

Lo,
- ® That in the interest.of providing equality of educational opportunity for all
students in the Commonwealth, there be a library mediia center in every school.

r -
® That library media centers be recognized as teaching stations and be staffed by
('erliﬁgl personnel. ' .

-

* That secondary schools and public libraries be ehcouraged. and expected to - .
join in a looperative effort stagewide whereby students learn about the offer-
«1ings and services of the public library 19 be used in their adull vears.

o That the Massachusétts Gdyernor’s Conference on Libraries‘and Information ~
Services urges the expansion of library roles in order to reach those with special
heeds and non-users. , _
A N . .

® That the Massachusetis Governor’s Conference on Libraries and Information
Services stimulate the publication of materials in support of adult literacy ghd

< adult basic education programs, not only in English, but also in Spanish,
Poriuguese, French, and other languages, such as sign language used by the
deaf, used by a significant number of Massachuselts residents. Both print ma-
terials at very easy reading levels and high interest levels, and audio-visual
materials which meet a‘dult informational needs are requiréd.
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o That the White House Conference on Libraries and Information Science )
encourage and support the active participation of public libraries in their
‘- communities’ licensing process for cable television and that said public librar-
ies actively seek the opporiunity and support 10 serve as the community public
access channel. '

.

e That the Massachusetts Governor’s Conference on Libraries and Information

Services propose that additional federal money be set aside to investigate

< appropriate, cost effective technologies which are responsive to the informa-

tion needs of local populations, for example: skills exchanges, personal com-
puting networks, and information referral services. .

kS

»

Statewide Education and Training

Purpose . ' .
To provide quahfied staff with appropriate educational qualifications and experience to effectively
serve the neéds of all potential users. )

L RN
Criteria -

I. Demonstrates the value of staff with education and experience appropriate to
“ the statewide sub-goals for children, young adults, adults, and the elderly..
These include, but ar® not Jimited to the areas of child development, children’s
literature, non-prifjt fedia. adolescent psychology, young adult literature,

- 1hformation science, subject areas where @ppropriate, gerontology, readers’
advisory services. . - .

2. Increases staff skills in story-ielling, creative activities, redder development,
. booktalking, programming, reference, information referral,@lic relations,
information networking, bibliotherapy. o

.. "

3. Increases staff administrative capability in such areas as lanning, managing,
¥ ‘ asasp g ging ¢

and implementing programs of service.

4. Trains staff in the language of the significant minorities of the community,
includipg the deaf. Lo

5. Encourages staff attitudes of empathy, respect and liking for potential users of .
all culturalzand. social backgroungs, and of various levels of physical and

mental development.' . . -

N )

Priorities ) . .
» .- ? « . - .
I. Provision'of a grant program for the recruiting and training of candidates for
professional library positions which serve racial, linguistic and other minori-
ties, the institutionalized, and the handicapped. .

) 2. Workshopsand continuing education opportunities in areas in which need has

been documented.

3. Production of training maruals which can be used effectively under a variety of
circumstances. C

L] ' ‘ “
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. Related Résolutions from' the Massachusetts Governor’s Conference
. o That librdry 31aff training programs for disadvantaged pebple beprovided and
that librarians and persvns from these areas be involved with the preparation
of the fraiming programs.

® The Massachusetts Goverdor’s Conference on Libraries and Information
Services calls for all state agencies to support activities related to the upgrading
of staff."both professional ands lay, in the use of new technologies in libraries.

S“t'atewi‘de Public Relations Progr_ain

Purpose . ' .
i e
To prurq()tc hibrary service for all potential users through the involvement and coordination of agen-
cies at all lgvels. state, areawide, local.
Criteria -~
I. Use of an advisory committee consisting of representatives of the age group(s)
. to be served and those providing service to them. #'

t2

Establishment or development of-an on-going public relations effort through
the media and through personal appearances before and, within community
groups, other educational institutions, parent and/or educatlonai associa-
tions, cluﬁs residential institutions, etc., to document the need for 1mprOVed
services to the community in whole or in part, and to attract the participation
of potential users of all ages in library programs. © -

3. Creationof liaxs&?s with otheragenc;es serving chlldreﬁ’ young adults, adults,,
- the €lderly, or tHe community at large. .

. e / .
Priorities ,

I.  Activities which can be effectively coordinated into statewide public relations
programs. '

2. Activities which use available media in the promotion of services for all
potential users (eg., cablecasting, television, radio, etc.).

3. Activities which involve the sponsorship or promotion of the production and
dissemination of public relations materials of statewide applicability. -

" Related Resolutions from the Massézchuse,(ts Governors’ Conference

e That publicity and public education regarding existing librayy services and
0 " resources be.increased.’ , . .

o That the Nafignal' Commission on Libraries and Information Science, the -
American Library Association, the Massachusetts Library Association, and
other national and state library organizations, and the Board of Library . -
Commissioners in Massachusetts make national and state publicity of library ,
services one of their primary goals and that they allocate anwadequate propor-
tion of their budgets to promote the services that are or should be avatlable 10 \
all library consumer groups. ’ - -
' ‘. ‘
1y
A ad ; “ L]
20 _ ,

’
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Statewide Standards Program . :
Pgrpose — v R e ‘. .

L4 v . o ° .
To create appropriate standards and guidelines against which all users and potential users caneval- -
uate the levels of librdty service provided ip relation to user expectations.
. * .

Criteria ’ : R - . 'y

4

Development of measures of effectiveness and performance of continuous evaluation of services.

' ‘o . 1 . s

Priorities
1. Revision of the minimum standards gor public libraries.
2. Development of guidelines for public Iibraries
3. Revigw of the present Massachusetts certification laws.

Related Resoluttons frOm the Massachusetts Governor's Conference ¢

o That the Commonwealth of Massachusetts mandate standards for school
fibraries and media c;’mers.

A -

Blind and Physwa}ly Handlcapped Program

Statewide and Regional Impact Priorities

L. Strengthen the program service.componeats of the Massachusetts Regional
Library for the Blind and Physrcally Handicapped program. .

2. Survey and evaluzne library scrvrce programs for blind and physrcally handi-

capped persons. .,
N , . -
3. Encourage the product10n ofspecnal format materials that can be utihzed by ’ i
blind and physically handicapped persons . . ?
P
4. Survey/ study the qualified potential users of the Mass. Regional Library for ]

the Blind and Physically l—Landicapped program relative to their service needs.

5.7 Improve communications between the Mass. Regional Library for the Blind
and Physically Handicapped program and Jits-consumer groups.

{« L3
6. Formulate methodologies for the involvement and participation of blind and
physically handicapped persdns in program planning, development, and .
implementation.

" . 7. Promote coopei‘ative planning, deyelopment and implementation among
major library service prov:ders for blind and physncally handicapped persons.

AN
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?“ -~
velop a phased stateW|de plan of library service with data from a needs
essmeRt,
| 9. . -

¥
.

[

Utilize existing and new communication and other technolognes to promote
cally handicapped persons
10.

Encourage the de\elopmenmfnnlon lists of special format materials and other
1

program development, c,ommunlcatlon and other services for blind and physi-
bibhographic methods to facilitate mterhbrary and 1nteragency services.

~

xen P

f

Develop and distribute 1nformatlon materials relating to Section 504 and
state federal legislation and/or regulations dealing with. disabilities.
agency.

¥

.

Develop methodologies for 1mplementmg Section 504 at the state hbrary

-

Related Resolutions from the Mas'saﬂtusetts Governor’s Conference

eligible for participation in the talking and braille book program operated by
the Massachusetts Commission for the Blind.

Local lmpact Priorities

1.

%

, . ' \
-3 LA °
That Chapter 6, Section [29 and 130 of the Massachusetts General Laws
should be amended by the addition of the physically handicapped lo—persons

.
r
1

- .

2.

Encourage the development and 1mprovement of hbrary services to blind and
physically handicapped persons in aregs which are without such setvices

3.

RN

Encourage the development and improvement of libragy services to the blind
4,

and physically handicapped 1n areas where such services already exist

5.

Encourage librarians to part1c1pate in existing hbrary and other programs B
L

provided by agencies .organizations for the blind and physically handlcapped

~

Encourage libraries to include servxces and matenals for the blind and physi-
cally handicapped within their full plan of serviees.

{«
Explore systems for dehvery of library services appropriate for use within
handlcapped users.
6."

» varied community settings, and suftable for all potential blind and physically

'

3

t
<

Encourage the’on-gobing participation, of all potential blind and physically
handicapped users in planning library service and services

7. "Encourage libraries to make their facilities, services, and programs physxcally +
\
[ J

and psychologically accessible to members of their disabled community.

Related Resqlutions from the Massachusetts Governor’s C onference

materials and intended for library patron use be 'deszgned to meet the needs of
the blind and physically handicapped.

-
PR

That all sgstems of technological application to library services involving print

v

That the Massachusetts Bogrd of Library Commissioners should seek neces-

o -
sary state funding for the installation of telecommunications equipment forw
ht(ndzcapped users in public libraries 1hroughou1 the siate.

.
«
&

2

A
®
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Statewide Public Relations Priorities .

I. Develop a publicity; public information program to increase.awareness of the
library services available to blind and, physically handicapped persons and to
strengthen the support of federal, state, county, and loéal funding of these
services. '

2. Promote an awareness among libraries to the needs and methods of serving tﬂe
blind and physically handicapped.

32> Encourage staff of service agencies,’organization’s to cooperate with and to
make appropriate use of libraries. ;

Statewide Education and Training Priorities L

. 4 ) .

“¥ Encourage the inclusion of handicapped services in the curriculum of profes-
sional library training programs. ] y

2. Establish discussion groups’os other appropriate arrangements for librarians
= implementing programs to blind~-and physically handicapped perSons to .
enhance their programs. . )

‘L M 3 . . . . .
3. Develop workshops and continuing educational opportunities in which need
by . ) has been demonstrated. .

4.° Recruit and train.handicapped persons for library employment._ '

.

. . 5. Predyce training and; or awareness information packets.
‘ Statewide Standards Priorities . w* .
1. Formulate guidelines for making Iibrarics’rphysically%nd psychblogiéally ]
accessible to members of the disabled:.community. : © \

_2. Develop program accessibility guidelines that will assist librarians ininvolving
_blind and physically handicapped persons in library programs.

X Develop and implement quality production guidelines that can be utilized by
libraries producing materials in appropriate formats for blind and physically
handicapped persons. \ ‘ .

4. Include the needs of disabled persons ip all other library standards that™are

. - developed. .
~ ¢
5. Encourage“the development of national stindards for service to blind and ’
, physically handicapped persons. . ‘>
' . : ° @ -
» » ) > l
Institutional Program
Statewide and Regional Impact Priorities’ . p
1. Work with the Department of Mental Health Arcag to planand initiate central ,
‘ resources centers which can support public libraries and community based -
- -programs. +
& -t ' Fe ‘
2. Work with Regional Commissioners i the ,Department of Corrections to .
determine theig intent to further(gievelop library services in their regions. T
o - )
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support (A%library service. . s
< .
. Encourage i titutional librarians to establishagreements forinterlibrary loan

Determine if library service is a feasible part of the Department of Youth

.Thal Ihe institutionalized hax e rlghl of ac cess to adequately. funded library and

Develop and maintain adequate legal collections to satisfy mandates of
Bounds v. Smith,

Visit county houses of correction and meet with the local sherlffs to determine

with departmental institutional libraries, public librariesand private libraries
for expanded service to their clientele of residents and professional staff.

Services program and estimate the cost of implementtion.

Related Resolutions from the Massachusetts Governor’s C onference

mformauon serwces . .

That, as part of the implementation of court reform in this state, the county law ‘
klbraries inthe Commonwealth should be brought under the administration of
the judicial branch and be funded as part of the judicial appropriation. -

That those, law libraries funded by public funds be available. to' the public.”

’ . &

) Local Impact Priorities

.

Statewide Education’and Training, Priorities

Fund projects for bringing resources up to national standards in eligible

"institutions where staff have taken direct responsibility for promoting library

services.

Encourage public librdries to provide mterllbrary loans deposnt collectlons
and programs to local institutions. | - |

Encourage cooperative programming between institutional librarians.

Fund small incentive grants whose objectives are programming for the resi- -
dents which would produce a final product. i . . .

Make library service a permanent part of each institution’s program and
budget.

v

Develop-a delivery system of library materials with the help of other staff or
voluntgers to service non-mobile or secure populations.

-
.

. ) It

~ . . . . . . . ‘ .
Encourage institutional librarians within the state to'meet regularly to share .
ideas, solve problems and support eac¢h other in dealing with the institutional
structure and state bureauc:’a_gy .

Develop procedural manuals in departments where library service is .well- .
established to eliminate needless dupllcatlon and to establish more unified

"policies. ) o v

1 ’ .

Create or upgrade professional and clerical institutional library positions.

Encourage the use of institutional librarie§ as settings for the vocational

training of institutional residents. ,




. 5.4 sEncourage volunteer trammg programs. L. .

6. Encourage Simmons College School of L’brary Scrence to expand the curticu- '
lum to include institutional library services.

s
-,

7. Conduct approprlate-&orkshops such as the utrhzatron of Iow level rtadmg

: materrals with delinquent juveniles.
- - S
8. Develop opportunities for inter-state discussion among persons in institu-
tional library services and related fields. . s .
j 9. Encourage centralized access to professional information for institutional

A . LY *
’

. + staff. .

Statewide Public Relations Priorities ~ -
- I. Develop a publicity program to increase awareness 0f, the benefits of institu-
‘ tional ibrary service and to strengthen the support 0 offederal state county and

local funding of institutional l’brarres

~

2. Promote an awareness among public librarians of the needs.of residents
located in community-based mentg] health centers,” correctional halfway

P
houses or Department of Youth Services programs.
e " 3." Encourage staff of commuglty based facrlmes and programs to make appro- "
priate use of pubhc libraries. .
4. Encourage librarians to publicize the library services provided within the .
institution to all potentjal users. M
5. Plan official opemngs for new mstltuuonal libraries. - .
6. Educate pubhshers to be moge aware of the needs of the mstltutnonahzed m"é‘
order to stimulate the development of more-relevant materrals .
Ry E M d A\ 3
7. Maintain a central file on the extent and quality of institutional library servrces
and publish these statistics on a regular basis.
- Statewide Standards Priori%ies. : .
(‘ i
) 1. Survey state institutional library services, compare results to existing national
. T ' ~standards and formulate a comprehensive plan to bring allinstitutional library
. services up to standards. ‘
2. Survey library service being provided in local county institutions, compare
. . results to existing national standards and formulate a plan to bring library-
: ‘ _service up to standards.” © - . . .
. . - N ’ .
C T ' 3, Develop state standards for institutional libraries.
. N
‘ 4. Monitor the implementatian of state standards within the institutions. ,
é « . .
3.+ Achreve fmal approval of the Law lera'r{Regulatlons in the Department of
. Correctlons - r
- £ . ’ N '
- - - u)' . t
- ' =
’ Q . N ] .
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Purpose

-

-~

This document has been prepared as the update to the Massachusetts Loné Range Program re-
quired under the Library Services and Construction Act, P.L. 84-597, as amended by P.L. 86-679,
P.L. 88-269, P.L. 89-511, P,L. 91-600, P.L. 93-29, P.L. 93-133, P.L. 93-380, and P.L. 95-123.

The development of each area of the long range program as stated in the Library Services and
Construction Act as amended required: - -
1..the identification of present and projected needs; . ,
2. the definition of objectives to meet these-needs; - o ‘ LS
3. the development of action programs to meet these objectives; ) .
4.- the establishment of policies, criteria, priorities, and procedures for:
_periodic evaluation; ' e
. dissemination of information;
coordination avith all types of libraries and théir programs;
. allocation of funds for services; s . .
public library construction grants; -
interlibrary cooperation.

po o

oe

’, ' TITLE I - SERVICES

< ¢

~Grants are awarded to assist the States to:

1. develop and improve library service in geographical areas and to groups of persons without
such service or with inadequate service;

2. provide library service for:
a. patients and inmates of State-supported institutions;
b, physically handicapped; ‘ .
c. disadvantaged persons in urban and rural areas;
d. limited English-speaking/persons;

»
1

3. strengthen metropolitan public libraries which function as regional or national resource .

centers;

el . : . ,
4. strengthen the capacity of the State Library Agency to meet the library and information needs

of all the people; and .
5. support and expand library services of major urban resource libraries. -

.

L
=

R}

« TITLE II - CONSTRUCTION
Grants are made to the State to be used for public library construction. “‘Public library construc-
tion’’ is defined as meaning the construction of new public library buildings and the acquisition, ex-
pansion, remodeling, and alteration of existing buildings for use as public libraries, and the initial
equipment of such buildings (except books). Architects’ fees and the cost of the acquisition of land are
also eligible expenses. Projects may also include remodeling for the purpose of removing architectural

- barriers or conserving erfergy. ©

ol
<

' <
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TITLE 11l - INTERLIBRARY COOPERATION -

Grants are made to the States to be used for the planning, establishment and maintenance of co-
opqrative networks of libraries at the local, regional, or interstate level. Such cooperative networks
should provide for the ‘“‘systematic and effective coordination of the resources of school, public,
academic, and special libraries and information centers for improved supplementary services for the

special clientele served by each type{fjibrary or center.”’
Wec L

. - N -
.

Background of the 1980 Supplement . :
to the Long Range Prograna .

" The 1980 Supplement was developed as an update to the 1977 publication entitled Linking
Informational Needs: Massachusetts Long Range Program for Library Development, and its / 978 and
1979 Supplements. The changes and additions embodied in this Supplement derive from a review of
the program by the State Advisory Council on Libraries and the comments réceived from librarians ”
and other interested-persons throughout the state.

Ve

. It is the intent of Ze state library agency to seek advice from interested persons for the continual
improvement and expdnsion of the long range program. .

&

Coordination of Library Programs

. . .
It is the policy of the state library agency to seek the coordirihgn of library programs among
various types of libraries. , . , ’

[y

Coordination of programs with school media centers and institutions of higher education are
made via the representatives on the Massachusetts State Advisory Council on Libraries, meetings with
representative groups, professional associations, and wide dissemination of information on the LSCA
Title III program. : . :

~

Coordination of all types of libraries within an area, whether it be local, regioqal, or inter§tate, is
encouraged through meetings with representative groups developing cooperative activities, particularly

with area’consortia.
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Dissemination’ of Information : | ~
It is the policy of the state library agency to prov1de appro.pnate dlssemmatwn of mformatxon

1. Long Range Program — copies of the complete document were dlstnbuted to each public,
academic, school and special library in Massachusetts. Copies were also distributed to each
person who attended the Governor's Conference on Libraries antl Information Services. .

A summary was prep and sent fo such groups as public library trustee chairpérsons. In-
formation concerning the annual updating will be made available to all libraries.

2. Annual Programs and Projects — information will be disseminated via the state library agency

* newslefer CURRENTS. Annual TEpOFfs of special projects will be printed and distributed to
all public libraries. , .

Evaluation . ,

The activities of the Offllce for the Development of Library Services are evaluated by the following
* groups: 1) the Board of Library Commissioners, 2) the State Advisory Council on Libraries, and 3)
professional staff specialists employed by the state library agency. J

[

Since the Board of Library Commissigners and its Office for the Development of Library Sérvices

regularly gathers and analyzes data related to public library services and support, much of the evalua-

tion of progrars intended to improve the quality of local, regional and statewide services and

resources will be based on various indices and rankings utilizing such data. Appropriate computer pro-

grams are under development which will facilitate the continuing medifi cation and updating of the
data base supporting these evaluations.

As appropriate the state library agency will also incorporate into the evaluation proces;s the
various standards published by such groups and agencies as the American Library Association, Ameri-
.can Correctional Association, National Commission on Libraries and Information Science, etc.

. ‘

A partial list of these standards includes: ' ‘ ’ R
® A.L.A. Minimum' Standards for Public Library Systems, 1966 ) |
® A.L.A. Staridards for Library Functions at the State Level, 1970 W
® A.L.A. Standards for Library Services in Health Care Institutions, 1970

#® A.C.A. Manual of Correctional Standards, 3rd ed., 1966 ~

@ A.L.A. Standards for School Media Programs, 1975

@ NCLIS National Inventory of Library Needs, 1975 (published 1977)

® Public Library Mission Statement and Imperatives for Servige, pubhshed in 1979 by the -
‘\ Public Library Assocxatlon

Throughout the period of the program, progress toward achievmg the goals will be continuously
reviewed by the state library agency’s staff, the Board of Library Commissioners, the State Advisory
Council on Libraries, the LSCA Administrative Librarian and other appropriate individuals and
organizations. Periodic revision, updating and amendment of the program will be accomplished as re-
quired by federal vegulations. )

Individual projects will be evaluated by on-site visits of the state library agency staff and written
quarterly and annual reports by the librarians conducting the projects. Since the evaluation is con-
tingent upon adequate planning, librarians and trustees are encouraged to conduct a community/
library analysis and develop goals and objectives appropriate to their. own lpcal community.




State Advisory Council on Librdries
" AState Advisory Council on Libraries has been appomted to advise the state library agency on the

development of the State Plan and on policy matters arising in the administration of the Plan and to
assist the state library agency in evaluating library programs, services, and activities under the State

Plan.

Persons appointed to ihe Advisory Council are broadly representauve of public libraries, school )

libraries, academic libraries, special libraries, institutional libraries, major urban resource hbranes,
regional public library systems, and users of such libraries and systems.

Meetings of the State Advisory Council are held several times during the year in conformance with

1

United Community Planning Corporation
Joseph-Hopkins, Librarian

Worcester Free Public Library

Katherine Howdeshell, Coordinator
Gateway Regional School District
Resource Center

L
the Council’s responsibiliti;s relative to the State Plan.
‘ MEMBERS |
‘Name ’ Group Represented .
Bruce Baker, Regional Administrator Public Libraries (Regional '
Western Regional Public Library System Systems) ‘ '
. Sharon D. Canny, Librarian Institutional Libraries -
Dever State School
Sharon Gilley, Director / Public Libraries
Lucius Beebe Memorial Library .
Peter Fellenz, State Director User
Educational Opportunity Centers
- ',\.,Q Vincent Haynes Users (Disadvantaged)

Libraries Serving
Handicapped
School Libraries

Christopher Huggins User
. Learning Center for Deaf Children
’ June Judson User

Boston, MA

John P. Laucus, Director

Boston University Libraries

Arlee May

Reference Extension Librarian

New England Regional Medical Library
Philip J. McNiff, Director

Boston Public Library .
Edward Pearce, Librarian

Museum of Science

Christopher Raible

Worcester, MA

Patricia Warner

Wellesley, MA

O
R

-

Academic Libraries

Special Libraries.

Public Libraries
Special Libraries
User

Publi_c Libraries
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Action Program for Meeting Goals:

The Action Program Has been divided into the folldwing six categories: '

4 .
" State and Regional Impact Program
e Local Impact Program’ . ,
Statewide Educational and Training Program .
ot ! Statewide Public Relations-Rrogram .. - . ...:..

Institutionalized Program '

All of these action program categories are designed to strengthen the services of the state library
agency, ‘the Regjonal Public Library Systems, local Jibraries, and various cooperating groups of
libraries, for the purpose of effectively meeting the identified needs of all potential library users.

Where applicable, criteria for determining the eligibifity or priority rating of proposed projects

. within six program categories is contained within the’ program description. These criteyia encompass
priorities stipulated in the Library Services and Construction Act (LSCA) under which funding may be
provided for support of appropriate program areas, as well as Massachusetts prioritigs which have
been identified. .

.- An award of an LSCA proj\éct grant to any municipality within the Commonwealth is contingent

upon thé participation of the municipality in the Direct State Aid Grant Program, unless the state
. library agency waives the requirement for specific statewide programs. Wherever possible, priority for
municipal grant awards will be given to municipalities with high unemployment rates'and/or a high

percentage of low-income individuals and families. ‘ ) '

Municipalities with high unemployment rates and a high percentage of low-income fémilies have
been identified by means of an Unemployment/Poverty Index developed by the state library agency.
This index is based on raw data from the following sources: ,

1. Labor Force Unemployment Statistics, 1978 - unpublished data made avajl-
able to the state library agency by the Massachusetts Division of Employ-
ment Security. :

2. The Municip® Yearbook - an annual publication of the International City
Management Association. Contains municipal poverty figures based on
U.S. Census thresholds.

3. Current Population Reports, Series P-25, #669 (Per Capita Income by
Municipality, Estimated for 1974). Issued by the U.S. Bureau of the Census
in May 1977. o . »

g .
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Statewide and Regional. Impaet Program
Purpose . ) B

4

To provide every resident with equal opportunity of access to that part of the total information
resource which will satisfy the individual’s ’nceds. To accomplish this goal a statewide plan must be
developed which provides a united front for libraries in planning priorities, policies and programs for
all types of resource sharing and for seeking the funding/legislation necessary to implement them while

" balancing all library interests. Recognizing the role that automation can play in resource sharing and
the cost effective operation of libraries, efforts will be fnade fo study, evaluate and make recommenda-
tions for the future development of automation in Massachusetts libraries.

¥
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. Blind and Physically Handicapped Program . )
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Criteria . <. s

1. Increase access for the library usel to Massachusetts information resources.

4

.. 2. Supports the on-going development of basic library collections and services
for municipalities, large geographic areas, educational institutions at all
levels, and non-profit and corporate institutions. .

3. Encourages cooperation at the local community level, the area Ievel, the ____
regional interstate level, and the national Jevel. '

PR

-

4. Develops cost-effective methods of resourcé sharing whichi Massachusetts
_can afford-to.support. . - - s .

L3
4

Priorities (Not in priority order) T - N

1. Projects which explore the feasibility of automagion in the development of a
coordinated statewide resource sharing network. S .

2. Projects which demonstrate effective stages in the development of a coor-
dinated statewide resource sharing network.

3. Strengthening of the state library agéncy to enable it to provide leadership in
the development of library services for all users and potential users.

4. Strengthening the state library agency toenable it to dévelop and implement
plans for the coordination of services and programs of all types of libraries.

5. Strengthening of major urban resource libraries, the collections of which are
recognized to be of value to individual users and libraries throughout a
defined regional area of the state. v -

L 6. Strengthening of the regional public library systems. ) :

Local Impact Program
?urpose ) .

To make available appropriate library services for potential users at the locgl level.

Criteria

-
v

1. Determines or demonstrates}{e needs of potential users in the community. -

2. Conducts or demonstrates an inventory of information resources in the com-
munity.

3. Plans for, or is congrifent with, the coox:dination of all resources within the
‘community and- access to these resources. . .

4. Is responsive to library goals and sub-goals for meeting needs, of sbecific;
users as specified in the Massachusetts Long Rang¢ Program. T
3
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Priorities (Not in priority order)

. . . g ., A
1. \The extension and improvement of library services in areas which are
without such services or in which such services are inadequate. '

2. The development and improvement of library services to: .

- a. the blind and physically handicapped .
b. the institutionalized Lo
c. the disadvantaged (e.g., geographically isolated, limited or non-English
speaking, unemployed, low income, etc.) :
. d. the elderly. . o

—

Statewide Education and Training
Purpose — : '

To p‘rovide qualified staff with appropriate educational qualificati8ns and experience to effective-
ly serve the needs of all potential users. . -

Criteria ~ .

1. Demonstrates the value of staff with education and experience appropriate
to the statewide sub-goals for children, young adults, adults, and tHe elderly.
‘These include, but are not limited to the areas of child development,
children’s literature, non-print media, adolescent psychology, young adult
literature, information science, subject areas where appropriate, geron-
tology, readers’ advisory services%. ‘o

2. Increases staff skills in story-telling, creative activities, reader developfnent,
> booktalking, programming, -reference, information referral, public rela-
tions, information -networking, biblioitherapy. r
.“ Ve Ty

3. Increases.staff administrative capability in such areas as planning, manag-

ing, and implementing programs of service, .
- 4. Trains staff in the language of significant minorities 'of the community, in- ‘ s
cluding the deaf. )

-

5. Encourages staff attitudes of empathy, respect and liking for potential users
of all cultural and social backgrounds, and of various levels of physical and
mental development. ot . )

Priorities (Not in priority order) °

1. Provision of a'gran‘t program for the training and/or retraining of library
! personnel and trustees. )

2. Workshops and continuing education opportunities in areas in which need
‘ has been documented. . .

3., Production of trainiilg)xan{lals Which can be used effectively under a variety
of eircumstances. : ’ '
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Statewide Public Relations Program :
Pur[:osc . ‘ ¢
To promote iibrary service for all .potentiaLusers through the involveme;n and coordination of
agencies at all levels: state, areawide, local. - T
Criteria ’ . . J “ Y

. %
1.~ Use of an advisory committee consisting of representatives of the age
group(s) to be served and those providing service to them. ’

2. Establishment or development of an on-going"public relations effort

through the media and through personal appearances before and within- g

community groups, other educational institutions, parent and/or educa-
tional associations, clubs, residéntial institutions, etc., to document the need
for improved services to the community in whole or in part, and to attract
"the participation of potential users of all ages in library programs.

_3. ' Creation of Tiaisons with 6ther.agencies serving ch\ild‘ren, young adults,
adults, the elderly, or the community at’ large.

»

Priorities (Not in priority order)

1. . Activities which can be effectively coordinated into{statewide public rela-
tions programs. :

- 2. Activities which use available media in thre promotion of services for all
potential users (e.g., cablecasting, television, radio, stc.).’ ‘ .

4. Activities which involve the spdnsorship or promotjon of the .progll)uctiop
and dissemination of public relations materials of statewide applicability.

s -

~

Blind and Physically Handicapped Program

Purpose

o

To make available library services to blind, and physically handicapped residents of Massachu-
.« setts-who, by virtue of their special circumstances are confronted by barriers which frustrate or negate
their attempts to use materials in traditional formats and/or through traditional delivery systems.

Statewide & Regional Impact Priorities (Not in priority order)

1. Strengthen the services for the blind and physically handicapped. g

. a. Identify sitesin metropolitan settings which are accessible via public and
private transportation and suitable for user service units.

b. Encourage relocation of regional and sub-regional library services to such
sites and provide financial support for such relocations. '

c. Formulate a philosophy of service for the blind and physically handi-
capped which is consistent with the philosophy of public library service
and emphasizes the broadest possible scope of community needs.

-
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2 Utrhze existing and new communication and other techhologles to,prorhote
program development, communication, and other services forAlind and
physically handréapped persons. . v

a. ldentlfy appropr1ate sites for v1sual resource centers,, /
. b
.b! Place a readmg machine, closed-crrcult TV Magnifier and ther v1sual/
and mannal aids in these Sltes

-

3. "Encourage the shanng of special resources through the development of *
. visual resource centers, union-lists of special format materials and other
brbllographlc methods to facrhtate 1nterllhrary and interagency 'servrces

4. Encourage compliance with Section 504 regulatlods of the Rehabilitation
Act of '1973. - . .

a. Develop and distribute informatlﬁrand materials relatlng to 504 and '

ities.

Formulate guidelines for making libraries physically and psychologlcally .
accessible. . ' _

c. Provide incentives to libraries to 1mprov9 their accesslblhty and develop
_means of giving them appropriate recognition.

d. Develop and implement plans to bnng the state brary agency into con--
_ formity w1th Section 504. .

5. Encourage the productien of spec1al format'materials that can be utilized by
blind and physically handicapped persons

.a. Encourage the identification and training,of volunteer readers and tran-
scnbers

b. Develop and 1mplq'rent qualvty/productlon guldelmes that can be utilized .
by libraries producing materials in appropriate formats for bhnd and
physically handrcappcd persons ;-

6. Assess the service needs of eh{lble bhnd and physically handlcapped poten-

tial users of the Blind and Physically Handicapped Programs. :

7. Based on assegsed needs develop and phased statewrdc plan of lrbrary serv-
jces to the blind and physically handicapped. ,

a. Involve blind and physically handlcap'ped persons i(program'plannirfg,
development,. and nnplcmcntatlon

b. Promoté and encourage cooperatlvc planning, development, and imple”
mentation among major lrbrary serv1ce providers for bllnd and physically
handicapped persons.

8. Seek increased state funding of basic state program q{ library services*for the
blrnd and physically handlcappcd PR . i

E

other state#federal legislation and/or regulations dealing with d1sabll- .
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| : Local Impact Priorities-(Not in priority order) = . : : - )
Tk
; . 1. Develop and improve local lrbrary serv1ces to- blmd and physrcally handr-( C .
i o s capped persons. :
2. Encourage lrbranans to part1c1pate 1n exxstmg library and other programs , .
wprovided by agencres/organlzatlons for the blind and thé physically handi- ~
_capped. o
. .
3. Encourage the on-going part1c1pat1on of all potential blm& and physrcally
— handicapped users in plannmg library services. ¢« . - .
vy - N
4. Enéourage librarians to inclide services appropnate for use: w1thm varied .° o
.. . community settings, and suitable for all potentlal blind and physrcally hand- .
- : icapped. ugers»wrthm their full plan of service.
o 5. Explore systems for delivery of lrbrary services appropriate for use within -
_ yaried community settings, and s’ultable for all potential blind and physrcally i
handicapped users. .
) ’ 6. ~Encourage librarians to make their facilities, serv1ces, and programs physr- .- o
! cally and psychologlcally accessiblg to members of their dlsabled communi- ) .
> ty. . - LY 'y R
‘_ ’ Statewrde Pubhc Relations anntm ) “ - ’j v N 4 L
. , . - . “t’—. a “;2": ..
1. Develop a pubhcrty/publlc information program to increase awareness of«’ Lo
0 7. " the library services available to blind and physieally handicapped persons, .* ° °
S . ~and to strengthen the support of federal, state, county, and local fundlng of‘s -
T « these services. . " et
., ) : P e
5 .« . 2. Promotean awdateness among llbrarlans to thie needs and methods of servmg " LT
. ‘ the blind and physically handlcapped . 3
» "\’ - ' . ; . ‘{ - N :'
. 3 (fincourage staff of service agencies/organizations to cooperate with and to U e y
. o sz i ake appropriate use of libraries. v | At Te o 4
- tewide Education Trammg Priorities T
1. Encourage¢he inclusion of handlcapped services in ' the curriculum of pro- - :"3 *

( 2. Establish discussion grgups or other appropnate arrangements for librarians | o
| . implementing programs to- blind and physrcally handicapped persons to B
- enhance thelr programs: ° A , LT
| - . ‘ ' . >
}\ ¥ 3. Develop workshops and continuing educational oppqrtumtles m ‘which need -
| * has been demonstrated ' . . o
."‘ v ) ’ ' o - "~ .
4, rurba\tram handlcapped persons for hbrary employment. - SR
.5. }{ uce trammg and/or -awareness information packets " Ve ., ’

e ¥
-

fessronal library trammg programs. - - « -
™
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Instltutlonal Program
Statewide and Regional Impact Prionties (Not In priority order)

. -
Work with the Department of Mefital Health Regions personnel to plan and
initiate central resource centers which .can support commumty based pro-
grar‘ns .

‘ Work with the Department of Correction and the Debartment of Public

Health to determijfie their intent to further develop cooperative library serv-
ices. - .

'Develop- and' maintain adequate legal collections to satisfy mandates of

Bounds v. Smlth .

Visit county houses of correction and meet with the Massachusetts Shenffs

Association to determine support for library service.

5.%ncourage institutional librarians to establlsh agreements for interlibrary

loan within their departments and with outside public or private libraries for
expanded service to their clientele of residents and professional staff.

-4

Survey .state institutional library services, compare results to existing na- .

tional standards and formulate a comprehensive plan to bring all institu-

. tional library services up to standards.

’

Achieve final approval of Policy Manual for libraries within the Departmént
of Corrections.

Local Impact Priorities (Not in priority order)

Fund projects for bringing resources up to national standards in ellglble in-
stitutions where staff have taken direct gesponsibility for promoting library
services. , |

Encourage public libraries to provrde 1nter11brary loans, deposit collectlons
and programs to Ylocal institutions.

s

Encourage cooperative programmfng among institutional librarians.

Fund small-incentive grants whose objectives are programming for the resi-

" dents which woutd produce a final product

Make library service a permanent par\t of each institution’s program and

budget -
Develop a dcllvery system of library matenal?wuh the help of other staff Or
volunteers to service'-non-mobile or secure populatlons

. N
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Statewide Education and Training Priori.ties (Not in priority order)

1. ..Encourage institutional librajians within the state to meet regularly to share
ideas’ solve problems and support each’other in dealing with the mstxtutxonal

‘\
~ structure and state bureaucracy. )

_.""TZ. Develop procedural manuals in departfnents where library service is well- ~
established to. eliminate needless duplication and to establish more unified
pollc1es

3. Create or upgrade professional and clerical institutional library positic'msJ
4. Encourage the se of institutional libraries as settmgs for the vocational
training of mstltutlonal residents.
. k]
. 5. Encourage volunteer training programs.
6. Conduct appropriate workshops for pubtic libraries to assist them in serving
g deinstitutionalized persons with special needs.

»

7. Develop opportumtles for inter-state discussion among persons in institu- -
tional library services and related fields. - R

8. Encourage centralized access to professional information for institutional
staff. o ‘ '
. Statewide Public Relations Priorities (Not in priority order)

1. Developa pub11c1ty program to increase awareness of the benefits of institu-
tional library service and to strengthen the support of federal, state, courity
and local funding of insitutional libraries.

2. Promote an awareness among public \librarians_,of the needs of residents
located ii community-based mental health centers, correctional halfway
houses or Department of You!l Services programs.

3. Encourage staff of commumty kased facilities and programs to make appro- -
-+ priate use of pllbllC libraries.

4. Encourage hbrarlans to publxclze the library services provided within the in-

stitution to all potential users. ~ -

5. Plan official ‘c_)penings for new institutional libraries. ;
* $
6. Educate publishers to be more aware of the needs of the institutionalized in
order to stimulate the development of more relevant materials.

.

7.. Maintain a central file on the extent and quality of mstltutlonal library serv-
ices and publish these statlstlcs on a regular basis.

’;16 B - <
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Massachusetts Board of Library Commissic;ﬁeré '

643 Beacon Street, Boston, Massachusalts 02215 N
Memorandum - ; . B . 21 April 1981
To: Members of the LSCA Advisory Council oﬁ Libraries &

From.  Robert Dugan
Subject: SUGGESTED REVISION OF LSCA LONG RANGE PROGRAM 1981 SUPP@EMENT

’a

Page 9  STATEWIDE AND REGIONAL IMPACT PROGRAM

Purpose, Criteria and Priorities (not in priority order)
discussed, revised and approved at Advisory Council meeting
8 April 1981.

’

Page 10 - 11  LOCAL IMPACT PROGRAM

Purpose ~ OK .
Criteria - 0K . ¢
Priorities (not in priority order) -

2. b. Change to: : ’ e

< N 3
The institutionalized (such as nursing homes, -
local jails, etc.) and the deinstitutionalized
. : (such as half-yay houses, sheltered workshops,
‘ " pre-release centers, etc.) ’ -

b

2. c. Change to:

The disadvantaged (such as geographically isolated,
Timited on non-English speaking, unemployed, Tow-

’ inceme, illiterates, developmentally disabled, etc.)

H

Page 11 STATEWIDE EDUCATION AND TRAINING

Purpose - OK -
Criteria.- OK o .
Priorities (not in priority order) - 0K

“-Page 12 STATEWIDE PUBLIC RELATIONS PROGRAM

Purpose - 0K
" Criteria - 0K
Priorities (not in priority order) - 0K

Page 12 - 14 BLIND AND PHYSICALLY HANDICAPPED PROGRAM

Purpose - 0K ‘ .
' Statew1de & Reg1on&1 Impact Priorities (not in priority order)

4
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7. Should be
. develop a phassd statgyide..."

, ‘e

Page 15~ 16 INSTITUTIONAL PROGRAM

" Statewide and Re91ona] Impact Priorities (not in pr1or1ty
. .___order) o o . L .

-

1. Change to:

Establish regional/area library resource centers in

the Department of Mental Health and the Department of

Correction which can provide library service to all
institutions. .

2. Change to:

{

. Work with the Department of Correction, the Department
of-Mental Health and -the Department of Public Health
to determine their intent to further develop coopéra-
tive library. services.

4. Omit
7. omit

Local Impact Priorities (not in priority order) N

4, Change to.'

a

Fund incentive grants to 1nst1tut1on§] libraries whose
obJect1ves are programming for the residents, such as
services to non-mobile or secure populations.

6. Omit
Statewide Education and Training Priorities
oty

3. Change to:

 Promote staff development and the hiring of qua11f1ed
personnel for institutional positions.

4.. Change to:
Encourage institutional 11brar1es to provide programs

"~ and materials which. directly relate to the institutions
treatment program and client's needs.

44 .
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5. Change to: . y '
Encourage volunteer selection, training and evaluation
programs. . -

_Statewide Public Relations Priorities
§. Omit
.- ! ol
b e - (- .
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Purpose 1 :
' This document has been prepared as the update to the Massachusetts Lo}lg Range Program required

under the Library Services and Construction Act, P.L. 84-597, as amended by P.L. 86-679, P.L. 88-269,
P.L. 89-511, P.L. 91-600, P.L. 93-29, P.L. 93-133, P.L. 93-380, and P.‘I:. 95-123.

The development of each area of the long rangc program as stated in the Library Services and
Construction Act as ‘amended required: .
I. the identification of present and projected needs;
2. the definition of objectives to meet these needs;
3. the development of action programs to meet these objectives;
4. the establishment of policies, criteria, priorities, and proccdures for
. periodic evaluation; - S A
. dissemination of information;
. coordination with all types of libraries and the|r prograps; —
. allocation of funds fqr services; ’
. public library constructton gran(s
interlibrary cooperation.

S0 o

‘ TITLE I — SERVICES B}

}ants are awarded to assist the Stat%s to: ’
. l. develop and improve llbrary service in gcographwal areas and to groups of

persons without such service or with inadequate service; o,
2. provide library service for:
a. patients and inmates of State-supported institutions;
b. physically handlcappcd . . -
c. d|sadvantag;!d persons in urban and rural areas; )
d. limited English-speaking persons;
3. strengthen metropolitan public libraries which function as regional or national *
resource centers; R .
4. strengthen the capacity of the State Library Agency to meet the library and

information needs of all the people; and
5. sup‘port and expand llbrary services of major urban resource libraries.

TITLE 11 — CONSTRUCTION

; Grants are made to the State to be used for public library construction. “Public library construction™
is defined as meaning the construction of new public library buildings and the acquisition, expansion,
remodeling, and alteration of existing buildings for use as public libraries, and the initial equipment of
such buildings (except books). Architects’ fees and the cost of the acqmsmon of land are also eligible
expenses. Projects may also include remodehng for the purpose of removing architectural barriers or

conserving energy. o




TITLE 111 — INTERLIBRARY COOPERATION

Grants are made to the State to be used for the plannmg, essablishment and maintenance of
cooperative networks of libraries at the local, regional, or interstate level. Such cooperative networks
should provide for the “systematic and effective coordination of the resources of school, public,
academic, and special libraries and information centers for improved supplementary servnccs for the
special clientele served by each type of library or center.”

4 -

Background of the 1981 Supplement
- to the Long Range Program .

The 1981 Supplement was developed as an update to the 1977 publication entitled Linking
Informational Needs. Massac husetts Long Range Program for Library Development, and its 1978, 1979
and 1980 Supplements. The changes and additions embodied in this Supplement derive froma review of
the program by the State Advisory Council on Libraries and the comments received from librarians and
other interested persons throughout the state. )

It is the intent of the state library agency to seek advice from interested persons for the continual
improvement and expansion of the long range program. :

)
’

t

| Coordination-o{ Library Programs

Itis the policy of the state library agency to seek the coordination of library programs among various
’ typcs of libraries., ’

Coordmauon of progmms with school media centers and institutions of higher education are made

.via the reprcsentatlves on the Massachusetts State Advisory Council on Libraries, meetings with

fepresentative groups, Professional assocnatlons, and wide dissemination of information on the LSCA
Title 11 program.

. s
Coordmatlon of all types of hbrancs within an area, whether it be local regional, or interstate, is
encouraged through meetings with represcntatwe groups developing cooperative activities, pa;tlcularly

with area consortla 0 -

thv.«




Dissemination of Information
It is the policy of the state library agency to provide appropriate dissemination of,information.

’ . . bl < o .
1. Long Range Program — copies of the complete document were distributed to
each public, academic, school and special library in Massachusetts.

M ( N T . . .
—— 2 Annual-Programs and Projects — information will be disseminated via the

state library agency newsletter “Currents.” Annual reports of special projects N ‘
will be printed and distributed to all public libraries. )
{ ) \ ¢
Evaluation N
The activities of the Development of Library Services unit are evaluated by the following groups. .

D) the Board of Library Commissioners, 2) the State Advisory Council on Libraries, and 3)professnonal
staff specialists employed by the state library agency.

Since the Board of Library Commissioners and its staff regularly gathers and analyzes data related*
to public library services and support, much of the evaluation of programs intended to improve the -
quality of local, regional and statewide services and Tesources will be based on various indices and
rankings utlllzmg such data. Appropriate computer programs are under development which will facili-
tate the eontinuing modification and updating of the data base supporting these evaluations. )

As appropriate, the state library agency will also incorporate into the evaluation pracess the various
standards published by such groups and agencies as the American Library Association, American
Correctional Association, National Commission on Libraries and Information Science, etc.

A partial list of these standards includes: '
.® AL.A. Minimum Standards for Public Library Systems, 1966
A.L.A. Standards for Libragy Functions at the State Level, 1970
A.L.A. Standards for Library Services in Health Care Institutions, 1970 ¢
A.C.A. Manual of Correctional Standards, 3rd ed., 1966 .
A.L A. Standards for School Media Programs, 1975
NCLIS National Ipventory of Library Needs, 1975 (published 1977) ,
Public Library Mission Statement and Imperatives forService, publlshﬁd in.
1979 by the Public Library Association
A.L.A./ AS.C.L.A. Standards of Service for the Library of Congress Net-
work of Libraries for‘k;he Blind and Physically Handicapped, 1979.

Throughout the period of the program, progress toward achieving the goals will be continuously
reviewed by the state library agency’s staff, the Board of Library Commissioners, the Statf Advisory
Council on Libraries, the LSCA Administrative Librarian and other appropriate individuals and .
organizations. Periodic revision, updating and amendment of the program will be accompllshed as
required by federal regulations. , oL ,

-

® & 60 0 o

lndividual projects will be evaluated by on-site visits of the state library agency'staff and written
quarterly and annual reports by the librarians conducting the projects. Since the evaluation is contingent
upon adequate planning, librarians and trustees are encouraged to conduct a community/library. .
analysis and devclop goals and objectives appropriate to their own local community.

Al -
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State Advisory Council on Libraries

A State Advisory Council on Libraries has been appointed to advise the state library agency on the
development of the State Plan and on policy matters arising in the administration of the Plan and to assist

the state library agency in evaluating library programs, services, and activities under the State Plan.

Persons appointed to the Advisory Council are.broadly representative of public libraries, school
libraries, academic libraries, special libraries, institutional libraries, major urban resource libraries,

regional public library systems,'and tia users of such libraries and systems.

Meetings of the State Advisory Council are held several times during the year in conformance with
the council’s responsibilities relative to the State Plan. g .

<

LY

MEMBERS
Name ) - Group Represented
Bruce Baker, Regional Administrator ‘ Public Libraries . .
Western Regional Public Library System (Regional Systems)
Sharon D. Canny, Librarian Institutional Libraries -
Dever State Scliool ' - - -
- Sharon Gilley, Director Public Libraries ’
. Lucius Beebe Memorial Library . -
Richard Gladstone “ User
Merrimack Valley Planning Commission .
John Hawkins Academic Libraries >
Bunker Hill Community College
Joseph Hopkins, Librarian . ) Libraries Serving
Worycester Public Library Handicapped
Katherine Howdershell, Coordinator : - School Libraries )
Gateway Regional School Distric :
Resource Center ’ ,
Christopher Huggins User
° Learning Center for Deaf Children - ,
John P. Laucus, Director Academic ‘Libraries
Boston University Libraries ’
Philip J. McNiff, Director Public Libraries
Boston Public Library -
Carol H. Miller ! User
Lexington, MA ' Lo .
Edward Pearce, Librarian Special Libraries
Museum of Science ) )
Dorothy Pryor * Disadvantaged Users
Springfield Téchnical Community College e
Christopher Raible . User
Worcester, MA . o,

Patricia Warffer ’ Public Libraries
Wellesley, Massachusetts . '

-
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Action Program for"Meeting’Goals’ R -
The Action Progi’}im lias been divided into the fo,llowin\'éﬁsix gz{tegbrie_s: S -

. Statewide and Regional Impact_Program ) .. g -
. j _ « * "Local Iinpact Progragp ; v . .
: - ~ Statewide Education"and Training Program . o :
- Statewide Public Relations Pfogram* =
.Blind and Physically Handicapped Program
Institutionalized Program -

“

All of these action program cgtegories arcegesigned to strcngthen‘%g services of the state library
agency, the Regional Public Library Systems, local libraries, and various cdojerating groups of libraries,
for the~purpose of effectively meeting the .ides\iﬁed peeds of all potentia] library users,

Where applicable, criteria for determining thg.eligibility or priority rating of proposed projects
within the six pregram categories is contained within the program description. These criteria encompass
priorities stipulated in the.Library Services and Construction Act (LSCAYunder which funding may be
provided for support of appropriate.program areas, as well as Massachusetts priorities which have been
identifiede : N " . _ R . :

. ‘:,.\'}An awargd of an LSCA project grant to any municipality within the Comniénwealth is contingent
upoh {he pary cipation of the municipality in the Disecy State Aid Grant Program, unless the state library
agency waives the requirement for specific statewide programs. Wherever possible, priority for municipal
grant awards will be given to municipalities with high unemployment rates and/ora high-percentage of

-+ low-income individuals and families. . - ’ S

e

>

Municipalities ith high-unemployment rates and a high percentage of low-income families have -
been identified by means of an Unemployment, Poverty Index developed by the state library agency This
index is based on raw,data from the following squrces: ) .

I. Labor Force Unemployment Statistics, 4978 — unpublished data made avdila- T
\- J gle to the state libraryagency by the L{assachusqtts Divjsion of Employment

ecurity. ‘ s
PEE 2. The Municipal Yearbook — an annual publication of the International City Yo
Management Association. Contaifis municipal poverty ﬁg}lres Pased on U.§. c N
Ve Census thresholds.™ X o
3. Current PopulationKeports, Series P-25, #669 (Per Capita T[Eyeo’m(by Munici-
pality, Estimated for §74), Issued by the U.S. Bureau of the Census ip May .| S
1977. ' : ‘ o NP .

-

.

¢ s 9

« 11
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Statewide and .Regionala'lm‘p.act Program. - ;

Purpose, *) . s, ‘ : . o .

To provide every resident with equal opportunity of access to that part’of the total infgrmation- /
resource which will gatisfy the individual's need. To accomplish this goal, projects for all types of¥esource ’
sharing are encouraged. Recognizing the role that automation can play in resource sharing and the cost

. effective operation of libraries, projects which facilitate resource sharing among libraries using autotha-
fbkm\in the process of developmen of a comprehensivé database will be a priority. .

' - 4
.




1. Increase access for the library user to Massachusetts information resources.
s 7 g 2
% Supports the on-gomg development of basic library collections and services for
municipalities, large geographlc areas, educational institutions at all levels, - ) .o
and non proﬁt and corporate institutions. .o

3. Encourages codperatlon at the local community level, the area level, the

. ' reglo\aél interstate level, and the natlonal level. o
) . ’ ‘ ' 7 4
" 4. Develops cost-effective méthods of resource sharing which Massachusetts can 1
. .afford to support. , :
l:rio}ities (Not in priority order) . PR * ]
' 1. Projects which explore the feasibility of automation in the development of a

coordmated statewide resaurce sharing network.

. Projects which utilize autoriiation technology in the development of a coordi-
‘ nated statewide resource sharing. network.

t

N

[

3. Projects which demonstrate effective stagesin the de velopmeht ofa coordmat-
. ed statewide resource sharing network J

|
1
|
|
T4 Strengthenmg of the regional ‘public library systems. : 1
- . < :
5. Strengthening of the state library agency to enable it to provide leadership in
the development of library services for all users and potential users. ‘o
.6. Strengthening the state library agency to enable it to develop and implement |
plans for the coordination of services and programs of all types of libraries. .
’ 4 - * 4 i
7. Strengthening of majar urban resoutrce libraries, the collections of which are
recognized to be of value to individual users and libraries throughout a defined
regional area of the state. \)

ey
- -
.

Local Impact Pfogrghm
Pul'pose 4 -

-

»

To make avallable appropnate hbrary servnces for potentlal usérs at the loeal level.

'J ‘ f . ' -
Criteria o X - E ,

\ .

.«
kY

. L Determmes or demonstrates the needs of potentlal..usersfm the commumty -

»

2. Conducts or demonstrates an mvent‘ory of m?ormatlon resources in the*com- ‘

mumty, . © .. .
v ) S .

3. Plans for, or is congruent wnh the coordination of all fesources wnhm the
community and- access ‘to thesejesources ) . - °

[}
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T4 s responsnve to library goals and sub-goals for meeting needs of spcc:ﬁc users,
as specified in the Massachusetts Long Range Program.

Prierities (Not in priority order)

1. The extension and improvement of librafy services in areas which are without
such services or in which such services are inadequate. . -
({4 .

2. The development and improvement of library services to: —

¢ o

a. the blind and physically handicappcd
’ .b. the institutionalized (such as nursing homes, local jaijs, etc.) and the
" deinstitutionalized (such as half-way houses, sheltered workshops, pre-

release centers, etc.)
c. thedisadvantaged (such as geographically isolated, limited or non-English

speaking, unemployed, low income, 1lliterates, developmentally disabled _

etc.) - « -
d. the elderly. . _ (

® . *

Statewide Education and Training

.  Purpose . *

To prowde qualified staff with appropriate educational qualif' ications,and experience to effcctively

serve the needs of all potential users. n . R N

-~

Cntena . . ‘/\ L

1. Demonstrates the value of staff with education and experience appropriate to .
the statewide sub-goals for children, young adults, adults, and the elderly. N B
These include, but are not limited to the areas of child development, children’s
literature,’ non-prmt media, adolescent psychology, young adult literature,
‘information science, subject areas where appropriate, gerontology, readers’

2. Increases staff skills in story-tellmg, creative activities, reader development,
booktalking, programming, reference, information referral, public relations,
information networking, bibliotherapy. : .

- 3. Increases staff administrative capability in such areas as planning, managing,
and implementing programs of service.

4. Trains staff in the lan%;ge of the significant minorities of the commufiity,
including the deaf' .

5. Encourages staff attitudes of empathy, respect and liking for potential users of
mental development. . 3 ) ‘

'y a

1. Provision of a grant program for the training and/ or reframmg of l:brary
- . perSonnel and trustees. . . ‘ L

——

’

*
‘/e

advisory services. -

all cultural and social backgrounds, and of various levels of physncal and - -

Priorities (Not in priority order) ) ) o . N




. . t . . . ' . .
2. Warkshops and continuing education opportunities in areas in which need has
been documented.

3. Productlon of training manuals which can be used effectively undera varlety of -
circumstances. - ;

~ [

Statemde Pubhc Relations Program
Purpose

2.
-

To promote library service for all potential users through the involvement and coordination of
agencies at all levels: state, areawide, local.

Criteria .

l. Use of an advisory committee consisting of representatives of the age group(s)
. to be served and those providing service to them.

2. Establishment or dévelopment of an on-going public relations effort through
the media and through personal appearances before and within community
groups, other educational institutions, parent and/or educational associa-
tions, clubs, residential institutions, etc., to document the need for |mproved
services to the community in whole or in part, and to attract the participation .
of potential users of all ages in library programs. .

o »
3. Creation of liaisoks with other agencies serving children, youngadults, adults,
the elderly, or the community at large. -

Priorities (Not in priérity order) .

’

I. Activities which can be effectively coordinated into statewide public relations

} programs
h 2. Activities 'which use available media in the promotion of services for all-

potential users (e.g., cablecasting, television, radio, etc?). . ;
3. Activities which involve the sponsorship or prometion of the production and

-dissemination of public relatlons materials of statewide @lcablhty

~
’

< .
-« . -
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. Blind and Physically Handicapped Program '

Purpose v .

.

To make available library services to blind and physically handicapped residents of Massachusetts
who, by virtue of their special circumstances are confronted by barriers which frustrate or fiegate their
attempts to use materials in traditional formats and, or through traditional delivery systems.

Statewide and Regional Impact Priorities (Not in priority order)

»

1. Strengthen the services for the blind and physically handicapped.

a. ldentify sites in metropolitan settings which are accessible via public and private trans-
portation and suitable for user service units. .

b. Encourage relocation of regional and sub-regional library services to such sites and
provide financial support for such relocations. -

c. Formulate a philosophy of service for the blind and physically handicapped which is =
- consistent with the philosophy of public library service and emphasizes the broadest

possible scope of community needs.
-

2. Utihize existing and new communication and other technologies to promote program
development, communication, and other services for blind and physically handicapped

persons. -

r

a. Identify appropriate sites for visual resource centers.

-b. Place a reading machine; closed-circuit TV Magnifier and other visual and manual aids in
these sites.

B .
3. Encourage the sharing of special resources through the development of visual resource
centers, union lists of special format materials and other bibliographic methods to facilitate

interlibrary and interagency services.
. 4. Encourage compliance with Section 504 regulations of the Rehabilitation Act of 1973.

a. Develop and distribute information and materials relating to 504 and other state/federal
legislation and/or regulations dealing with disabilities.

-b. Formulate guidelines for making libraries physically and psychologically accessible.

c. Provide incentives to libraries to improve their accessibility and develop means of giving
them appropriate recognition.
' T~
d. Develop and implement plans to bring the state library agency into conformity with
Section 504." i .

5. Encourage production of special forrﬁat materials that can be utilized by blind and physi-
cally handicapped persons.

a. Encourage the identification aid training of volunteer readers and transcribers.

b. Develop and implement quality production guidelines that.can be utilized by libraries -
producing materials in appropriate formats for blind and physically handicapped per-
sons. '

Qs
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» 6. Assess the service needs of eligible blind and physically hardicapped potential users of the
Blind and Physically Handicapped Programs.

7. Based on assessed needs, develop a phased statcwnde plan of library services to the blind and
physncally handicapped.

%

) a. lm/oll\_«?l e blind and physically handicapped persons in program planning, dcvclopmcr;t,
and iniplementation. )

b. Promote and encourage cooperative planning, development, and implemeittation among
major library service providers for blind and physically handxcappcd persons.

8. Seck increased. state funding of basic state program of library services for the blind and
physically handicapped.

Local Impact Priorities (Not in priority order) .

1. Develop and improve local library services to blind and physically handicapped persons.

2. Encourage librarians to participate in existing library and other programs provided by
agencies/ organizations for the blind and the physically handicapped.

3. Encourage the on-going participation of all potential blind and physically handicapped
, users in planning library services. .

4, Encourage librarians to include services appropriate for use within varied cc;mmunity
settings, and suitable for all potential blind and physically handicapped users within their
full plan of service. N

5. Explore systems for delivery of library services appropriate for use within varied community
settings, and suitable for all potential blind and physically handicapped users.

6. Encourage librarians to make their facilities, services, and programs physically and psycho-
logically accessible to members in the community who are disabled.

Statewide Public Relations Priorities
A. Develop a publicity/ public information program to increase awareness of the library
services available to blind and physically handicapped persons and to strengthen the
support of federal, state, county, and local funding of these services. '

2. Pror'note an awareness among librarians to the needs and methods of serving the blind and
physically handicapped. .

3. Encourage staff of service agencies/ orgamzatnons to cooperate with and to makc appropri-
ate use of libraries.

Statewide ‘Education Training Priorities

1. Encourage the inclusion of handicapped services in the curncalum of profcssxonal library~
training programs.

2. Establish discussion groups or other appropriate arrangements for librarians implcmcr"{ting
programs to blind and physically handicapped persons to enhance their programs. .

3




N, .

3. Develop workshops and continuing educational opportunities in which nccé has been
- demonstrated.

4. Recruit and teain handicapped persons for library employment.

5. Produce training and/or awareness information packets.

Institufion\al Program *

Statewide and Regional Impact Priorities (Not in priority order) . .

1. Establish regional/ arca library resource centers in the Department of Mental Health and
the Department of Correction which can provide library service to their institutions.

2. Work with the Department of Correction, the Department of Mental Health and the
Department of Public Health to determine their intent to further develop cooperative
library services. ,

3. Encourage the Department of Corrections to develop and maintain adequate legal collec-
tions to satisfy mandates of Bounds v. Smith. . y

4. Encourage institutional librarians to establish agreements for interlibrary loan within their
departments and with outside public or private libraries for expanded service to thei{
clientele of residents and professional staff. S

5. Survey state institutional library services, compare results to existing national standards
and formulate a comprehensive plan to bring all institutional library services up to stand:
ards. : '

-

Local Impact Priorities (Not in priority order)

1. Fund projects for bringing resources up to national standards in eligible institutions where
staff have taken direct responsibility for promoting library services. .

. N
2. Encourage public libraries to provide interlibrary loans, deposit collections and programs
to local institutions. . .

¢ > - ) PN ~ ot

3. Encourage cooperative programming among institutional librarians.

e

4. Fund incentive grants to institutional libraries whose objectives are programming for the ° i
residents, and/ or services to non-mobile or secure populations. N

5. Make library service a permanent part of each institution’s program and budget.

-

Statewide Education and Training Priorities (Not in priority order) —_—

W

1.-Encourage institutional librarians within the state to meet regularly to share
ideas, solve problems and support each other in dealing with the institutional .
structure and state bureaucracy. P ’ :

-

2. Develop procedural manuals in departments where library service is well-
established to eliminate needless duplication and to establish more unified

) ) policies. .




b3

. Promote staff development and the hiring of qualified personnel for institl’J-

tional positions.

%

- N
. Encourage institutional libraries to provide programs and materials which

directly relate to the institution’s treatment program and clients’ needs.

. Encourage vqjunteer training programs.

. Conduct appropriate workshops for public librarians to assist them in serving

deinstitutionalized persons with special needs.

. Develop opportumtles for interstate discussion among persons in institutional

library services and related fields. N

. Encourage centralized access to professional information for institutional

staff.

N Statewide Public Relations Priorities (Not in priority order)

. 2
4
¢ 3
o
, 4
) 5

5

7

PRI

Develop a publicity pregram to increase awareness of the benefits of institu-
tional library service and to strengthen the support of federal, state, county and
local funding of institutional libraries.

. Promote an awareness among public librarians of the needs of residents

located in community-based mental health centers, correctional halfway

- houses or Department of Youth Services programs.

. Encourage staff of community-based facilities aﬁ?rograms to make appro-

priate use of public libraries.

. Encourage librarians to publicize the library strvices provided within the

institution to all potential users.

.*Educate publishers to be more aware of the needs of the institutionalized in

order to stimulate the development of more relevant materials.

. Mamtam a central file on the extent and quality of institutional library serwccs

and publish these statistics on a_ rcgular basis.

. Ve
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Purpose | o : .

Thls document has been prepared as the update tothe Massachusetts Long Range Program requlred under the
Library Services and Construction Act, ‘P.L. _84-597, as amended by P.L. 86-679, P.L. 88 269 P.L. 89-511 P.L.
91-600, P.L. 93-29, P.L. 93- 133 P.L. 93-380, and P, L 95-123.

" The development of each area.of the long range program as stated in the lerary Serwces and Construction .
Act as amended required: . )

~

1. the identification-of present and projected needs;

2. the definition of objectives to meet these needs; N

3. the’ development of action programs to meet these objectives; - .
4. the establishment of policies, criteria,, priorities, and procedures for: -
. periodic evaluation;

. dissemination of information;

. coordination with all types of libraries and their programs,

. allocation of funds for services;

. public library construction grants;

. interlibrary cooperation.

b B4 TN o TN o TN & 28 V]

TITLE I - SERVICES

Grants are awarded to assist the States to:

1. develop and improve library service in geographical areas and to groups of persons without such ser

vice or with inadequate service;
2. provide library service for:
a. patients and inmates of State-supported institutions;
. b. physically handicapped;
¢. disadvantaged, persons in urban and rural areas;

d. limited English-speaking persons;
3. strengthen metropolitan public libraries w'}uch functlon as regional or national resource centers;

v 4, strengthen the capacity of the State Library Agency to meet the library and information needs of all

the people; and -
5. support and expand library services.of major urban resource libyaries.

: : " TITLE II - CONSTRUCTION > . ‘

Grants are made to the State to be used for public library construction. *‘Public library construction’’ is defin-
“ed as meaning the construction of new public library buildings and the acquisition, expansion, remodeling, and
alteratian of existing buildings for use as public llbranes, and the initial equipment of such buildings, (except
books). Architects’ fees and the cost of the acquisition of land are also eligible expenses. Projects may also in-

clude remodeling for the purpose of removing architectural barriers or conserving energy.

e
[

v

TITLE 11l - INTERLIBRARY coo,PizRATlo;u ’

Grants are made to the State to be used for the plannmg, estabhshment and maintenance of cooperative net-

works of libraries at the local, regional, or interstate level. Such cooperative networks should provide for the
*‘systematic and effective coordination of the resources of school, public, academic, and special libraries and in-

formation centers for improved supplementary services for the special clientele served by each type of library or

center.”*

o
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Background of the 1982-S_up§lement :

-

to the Long Range Program

The 1982 Supplement was developed as an update to the 1977 publication entitled Linking Infermational
Needs: Massachusetts Long Range Program for Library Development, and its 1978, 1979, 1980 and 1981 Sup-
plements. The changes and addition embodied in this Supplement derive from a review of the program by the
State Advisory Council on Libraries and the comments received from librarians and other interested persons
throughout the state.

Iu\§'the ntent of the state library agcnc§ to seek advice from interested persons for the continual improvement
and expansion of the long range program. -

Coordination of Library Programs

‘

It 15 the policy of the state Library agency to seek the coordination of library programs among various types of
libraries.

»

.
-

Coordination of programs with school media centers and institutions of higher education are made via the
representatives on the Massachusetts State Advisory Council on Libraries, meetings with representative groups,
professional associations, and wide dissemination of information on the LSCA itle 111 program.

Coordination of all types of libraries within an area, whether it be local, regional, or interstate, is encouraged
through meetings with representative groups developing cooperative activities, particularly with area consortia.

\ ' y(‘ \‘

g ’ ’ ‘ [

-

A Y

L4

_ . Dissemination of Information

[

It is the 5olic§~ of the state library agency to provide appropriate dissemination of information:

7

; 1. Long Range Program - copies of the complete document were distributed to each public, academic,
school and special library in Massachusetts. . - ,

— _ _ _ 2.Annual Programs and Projects - infdrmation will be disseminated via the state library agency newslet-
ter “‘Currents.”” Annual reports of special projects will be printed and distributed to a1l public

\ libraries. , .
] 4' " L4
~ . e f .
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Evaluation S &
Lva | | )

The activities of the Development of Library Services unit are ey atuated by the following groups. 1) the Board

e

“of Library Commlssloners 2) the S&te Advisory Council on leranes and 3) professional staff specialists
y

employed by the state library agenc

’

.

Since the Board of Libfary Commissioners and its staff regularly gather and analyze data related to the puRlic
library services and support, much @f the evaluation. of ,programs intended to improve the quality of local,
regional and statewide services and resources will be based on various indices and rankings utilizing such data.
Appropriate computer programs¢are under development which will facilitate the co_ntinuing modification and
updating of the dat_a base'supporting these evaluat_ions. . v .

N
*

As appropriate, the state library agency will also incorporate into the ev aluatlo process the vanous standards
published by such groups and agem.les as the American Library Assouatxﬁxlﬂnencan Correctional Associa-
tion, National Commission on Libraries and Information Science, etc.

-

A partial list of these standards includes: ] .

* A:L.A. Minimum Standards for Public Library Systems, 1966

*AL. A "Standards for Library Functions at the StateLevel, 1970

* A.L.A. Standards for Library Services in Health Care.Institutions, 1970

* A.C.A. Library Standards for Juvenile Correctional Institutions, 1975 .

* A.C.A. Library Standards for Adult Correctional Institutions, 1981 .

* A.L.A. Library Standards/for Jails and Detention. Facilities, 1981 ~

* A.L.A. Standards for SchQol Media Programs, 1975 i 3

* NCLIS National Inventory of Library Needs, 1975 (published 1977)

* Public Library Mission Statement and Imperames for Service, publlshed in 1979 b)?he Public Library
Assocnatlon .

* AL A/AS.CL.A. Standards of Servnce for the Library of Congress Network of leranes for the
Blind and Physically Handicapped, 1979.

‘e

+ ~ L 4 3

Throughout the period of the program, progress toward achieving the go tH-be continuous]y reviewed by
the state library agency’s staff, the Board of Library Commissioners, th¢ State Advisory Council on Libraries,
the LSCA Administrafive Librarian and other appropriate individyals and organizations. Periodic revision, up-
dating qnd amendment of the program will be accomplished as required by federal reghlations.

» .

Individual projects will be evaluated by on-site visits of the state library agency staff and written quarterly and
annual reports by the librarians conducting the projects. Since the evaluation is contingent upon adequate plann-
ing, librarians and trustees are encouraged to conduct a community/library analysis and develop goals and ob-
jectives appropriate.to their own local community.

.

-

’




.

N

o \ .
Meetings of fhe State Adwsory Counell gre held se\eral times dunng the year in conformancc with the
council’s responsibilities relative to the State Plan. " ) :
A - : . .
v ‘ 3 I ) (\ “
' o : -~ MEMBERS . e o
-~ . . ) »
Name o _ - Group Repgesented <,
* J03eph Breiteneicher, Ex,ecuiive_Director Co . User- y . . )
Bird Lompani¢s Foundation . o ‘
_ Sharon D. Canny, Librarian "\\\ N Institutional Libraries =
Dever State School ’ ‘ . . =
Richard Gladstone * * ‘ User : )
" Merrimack Valley Planning Commission (
John Hawkins ~ . Academic Libraries
Bunker Hill Community Collegé ) 9 i . \
Christopher Huggins . Ve User v N
Learning Center for Deaf Children . o . Coe ..
Patricia Kirk, Librarian ¢ - Ljbraries serving Handicapped
Regional Library for Blind and . oL -
¢ Physically Handicapped - - . ’
John P. Laucus, Diréctor , Academic Libraries |
Boston University Libraties ' ) ’ .
Rhilip-J, McNiff, Director ‘ Public Librarfes y
Boston Public Library . «° i -
Larry Price, Director -7 . T, Public Lifrari¢gs ° -
Berkshire Athenaeum - - )
Dorothy Prygr - i Disadvantaged Users - .
Springfield Massachusetts ~ ) v - .
Janet Sprague - / . ' , -Schﬂ Libraries N {
“r " Yernon Hill School . | . ’ .
Carolyn Sweeney S , Special Libraries
Digital Eq pent Corporation N e ) - ;

) . . '(
State Advnsary (founcnl on lerarres v |
fe .

A Statc Advisory Council on L:brancs kas been appomtcd to adwse the state library agency on the develop-
ment of the State Plan and on policy mﬁtters arlsmg in the administration of the Plan and to assxst thY state
library agency in evaluahng library programs, services, and activities under the State Plan.

~ . r3

Persons appomtcd to the Advisory Council are broadly representative of public lxbrarlés, school hbrang .
academic llbranes, spectal ibraries, institutional libraries, major urban resource libraries, regxonal public library
. systems, and the{scrs of such libraries and systems. .

s
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Action, Program for Meetmg Goals | PR

" The Action Program has been divided into the followmg six categones
Statewide and Regional Impact Program.

. Local Impact Program~ f
Statewide Education and Training Program - ’
, Statewide Public Relations Program ~ o - ' I
Cn Blind and Physically Handicapped Program LT
- Institutionalized Program \ ~ oot
-, . o < T8y

All of these action program categories are desig/ned to strengthen the serVices of the state library agemncy, the ,
Regional Public Library Systems, local libraries, and varioug ¢ooperating groups of libraries, for the purpose ¢
effectively meeting the identified needs of all potential library users. o » e

Where applicable, critgria for determmmg the ehgrbxhty or priority rating of proposed pro;ects within the six

. programmcategories is contained within the program description. These criteria encompass priorities stipulated i in
the lerary Services and Construction Act (LSCA) under which funding may be provided for support of ap
propriate program areas, as w | as Massachusetksfpnontles which have been identified.

. . : * ) R » <
. - ‘ ; , »
An award of an LSCA pro;ect ant to any municipality w1thm the Commonwealth is conu/ng_pt upon the ‘
participation of the muw n the Direct State Aid Grant Program, unless.the state librarfy agency waives  _
the requirement for specilic statewide programs. Wherever possible, priority for inunicipal grant awards will be
given to municipalities with high unemployment ratg®and/or a high percentage of low-income individuals and
families. Basic criteria used to determine low-income communities will be Area Trends in Employment and

Unemployment, published by the U.S: Dept. of Labor. ] , < ‘ .
‘Statewide and Regional Impact Program L -
- Purpose - ‘ / Lo .} 7 o -

"~

’ To provide every resident with equal opportumty of access to that part of the total information resource which
will sausfy the individual's need. To accomplish this goal projects for all types of resource sharing are encourag-
ed. Recognizing the role that automation can play in resource sharing and the ocost effective operatlon of
libraries, projects which facilitate resource sharing among libraries using automation in the process of develop-

~ment of a comprehenslve database will be a pnonty . ‘
' Criteria S - - . , *
* *. .
1. Increases access for the llbrary user to Massachusetts information recources. L

.2. Supports the on-going development of basic llbrary collectlons and serviges for municipalities, large
geographlc areas, educatxonal institutions at all levels, and non-profit and corporate institutions.

\3 Encourages cooperation at the local community level thearea levgl,thereglonal interstate level, and
* the national level. . . o .

4. lDev‘clops costgeffectjve,nfethods of resource sharing which Massachusetts can’afford to support. v

- . e

. ‘ , : »

-
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. .. oL -
. Priorities (Nofln priority order) . + .
* 1. Projects which explore the feas:blllty of automﬁtlon in the dewelopment of a coordinated statew1de

resource sharjng network . )

2. Projects which utilize automation technology in the dev elopment of a coordinted statewide resource  *
sharing network. o

3. Projects which demonstrate effective stages in the dcvelopment of a coordmated statewide resource

. ~ sharing ork. - - : )
e ) . . . . o g =

4, Strgngthening of the regtonal public library Systems. &5 r :

5. Strengthenmg Qf the state 1lbrary agency to enable it to provide leadershlp in the development of i
library services for all users and potential users. ’

- T . ~ . -
6. Strengthenmg the state library agency to enable it to develop and implement plans for the coordina-
e . on tion of services and programs of all types of hPranes 5 , )
c , 7. Strengthening of maJor urban resource libraries, the collections of which are recognlzed to be of '
. value to individual users and libraries throughout a defiped regional area of the state.
‘ ’ .o
L. - . : * A , s .
‘Local Impact Program
Purpose . <t ;
To miake available éppropr.iate library services for potential users at thé local level.
Criteria c
T 1..Determines or demonstrates the ﬁeeds of potential users in the community, .
. ‘ . ¢

2. Conducts or demonstrates an inventory of information resources imr the [eomlCnity.

3. Plans for, or is.congruent with, the coordination of all resources within the community and access to
, these fesources. f* \
4. Is responsive to library goals and sub- goals for meettng needs of specnl" ic users, as specnl" ed in the
. Massachusetts Long Range Program.

Priomms (Not in"priority order) P .

y " b » / A«
1..The extension and lmpr0vement of library servnces in areas whlch are without such services or m
+ . "which such services ‘are inadequate. , © L ’ R
- ¢ . 7 - ’
X 2 The_ development and improvement of llbrary services to; ' -~
a. the blind and physically handlcapped . :

b the institutionalized (such as nursing homes, local ]alls etc.) and the deinstitutionalized (such as
half-way houses, sheltered workshops, pre-rclease centers, etc. y 7

¢. the disadvantaged (such as geographically isolated, limited or non- -English speakmg, unemployed
low income, llllterates deVelopmentally dlsabled etc.)

d. the eldcrl.y N ) ‘_ ) VR
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Statewide Education and Training Program .
. . ’ )
Purpose s .
- 1 *
To provide qualified staff with appropriate educational qualifications and experience to effectively serve the
needs of all potential users. .

.
.

Criteria : ’ T ’ - ~

»? I Demonstrates the value of staff with education and eXperience appropriate to the statewide
sub-goals for children, yowng adults, adults, and the elderly. These include, but are not
limited to the areas of childdevelopment, children’s literature, non-print media, adolescent

/ psychology, young adult literature, information science, subject areas wherc appropriate,
gerontology, readers’ advisory services.

. .
<

2. Increases staff skills in story-telling, creative activities, reader development, booktalking,
programming, reference, information referral, public relations, information networking,
bibliotherapy.

<

* 3. Increases staff administrative capability in such areas as planning, managing, and im- ,
»  plementing programs of service.

4. Trains staff in the language of the significant minorities of the commutity, including the
deaf. ) . .

5. Encourages staff attitudes of empathy, respect and liking for potential users of all cultural 4
and social backgrounds, and. of various levels of physical and mental development,
'Y e

Priorities (Not in priority order) N

- Tt

1. Provision of a grant program for the training and/or retraining of library personnel and
trustees. & ‘o

v pe
Ju 5 /e~

2.Workshops and continuing education opportunities in areas in which need has been documented. .

&
3. Productior of fraining manuals which can be used effectively under a variety of circumstances.

L3
LY
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Statewide Public Relations Pfogram

g

Purpose ’ Ve
’ AY o -
To promote hibrary service for all potential users through the lmoh ement and coordination of agencies at all
levels: state, areawide, local. -

.
2 '

’

Criteria

1. Use of an advisory committee consisting of representatives of the age group(s) to be served and those
providing service to them.

\ ) X .

2. Estabhshment or development of an on-going public relations effort through the media and through
personal appearances before and within community groups, other educational institutions, parent
and, or educational associations, clubs, residential institutions, etc., to document the need for im-
prow:d services to the community in whole or in part, ang to attract the participation of potential
users of all ages in hbrar&‘rograms.

‘ 3. Creation of’l_l'a)sons with other agencies serving children, young adults, adults, the elderly, or the

community at large. N

Priorities (Not in priority order)
. ! ) ' , .

1. Activities which ean ‘be ‘effectively coordinated into statewide public relations programs.

2. Activities which use available media in the promotion of services for all potential users (e.g.,
cablecasting, television, radio, etc.). ‘

2

1 ] s
3. Activities which involve the sponsorship or promotion of the produétion an@semmatlon of public
_ relations materials of statewide applicability. ’ P
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Blind and Physically Handicapped Program .

Purpose ' ' )
To provide blind and physically handicapped residents of Massachusetts with library service which is as effec-
tive, diversified, and accessible as that available to the general public.

-~ L 3

Statewide and Regional Impact Priorities (Not in priority order) & . A
T . ‘1. Strengthen th; services for the blind and physically ’handicapped users.

’ . , .
a. Assess the service needs of eligible blind and physically handicapped.
; b. Based on assessed needs, modify and refine the Massachusetts Master Plan for Library
o . Services to Blind and-Rhysically Handicapped Readers. ,
. ¢, Involve blind and physically handicapped persons in program plannmg, development and
' . 1mplememauon
3 d. Promote and encourage cooperative planning, development, and implementation among
major library service providers for blind and physically handicapped persons.
(1) Encourage, support, and coordinate efforts of the National Library Service Net- .
work Libraries in Massachusetts to achieve maxxmum effectiveness, efficiency,and .
-accessibility. -
2. Develop and uoordmate library networking and referral through the establishment of Acms
Centers, the sharing Sf information, and planning for resource allocation. (Access Centers are
' fibraries which provide exceptional collections of special format materials, information about
. disabilities, utilize technological aids and devices and specially trained staff in a barrier free environ-

) ment.) - - NJ )

. a. Identify,.develop and encourage Access Centers in evefy geographical region of the state.

’ . b. Disseminate information about resources, services, and cooperative programsiin order to N
develop library networking and hierarchical relationships in services to the bhnd and *
physically handicapped.

c. Encouragc the sharing of special resources through networking, union lists of,special for-
} mat materials, and other blblographlc methods to facilitate interlibrary and inter-agency

services. — . .
3. Encourage compliance,with Section 504 regulations of the Rehabilitation ‘Act of 1973. .
/ a. Develop and distribute information and materials relating to Section 504 and other
state/federal legislation and/or regulations dealmg with disabilitigs. . e
b. Provide incentives to libraries to improve their accessibility and develop means of g;vlglg co
them ‘appropriate recognition. A2 .
¢. Develop and implement plans to bring the state llbrary agency into conformity wnh Sectlon
504. 3

L] i N ¢
A

1

* 4 Encourage the prbductlon of special format materlals that can be utlhzed by blmd and physncally

“ handicapped pepsons. . _
- —

5 Seek increased|state funding of basic state program of library services f0r blind and physically han-
dicapped residents of Massachusefts.

-




N - e
Local Impact Priorities (Not In priority order)"-
Based on the Massachusetts Guidelines for Public Library Services to Persons with Disabilities, public
{ibraries in Massachusetts will be encouraged to: \ ’ - ’
1. Involve disabled persons in the planning and evaluation of library .:e;ices intended for them.
. Obtain both local funding for basic library services to disabled persons and supplemental funding
-from state and federal government agencies and philanthropies.
. Designate a staff member to coordinate library services to disabled progra}ns.
. Provide barrier free access to library facilities, resources and programs.
. Provide deposit collections of materials in formats needed by users wifh disabilities.
. Provide materials on disabling conditions.
. Provide special equipment needed by disabled users of the library.
. Offer services usable by disabled persons. '
. Use and refer disabled persons to other libraries to back up the local public library’s services,

(Y]

\O 00 ~J O Lh bW

resources and facilities. §
_10. Yse volunteers to perform aspects of library service to disabled persons that could otherwise not be
offered. ’

11. Maintain haison with agencies serving disabled persons and organizations of disabled persons.
12. Publicize library services to disabled persons through all available media.

Statewide Public Relations Priorities (Not in priority order)

1.Develop a publicity/public information program to jncrease awareness of the library services
available to blind and physically handicapped persons and to strengthen the support of federal,
state, county, and local funding of these services.

2. Promote an awareness among librarians to the needs and methods of serving the blind and physically
handicapped. . Ay

-

- 3. Encourage staff of service agencies/organizations to cooperate with and to make appropriate use of
libraries. - - '

- ¥Staggwide-Education Training Priorities (Not in priority order)

1. Encourage the inclusion of handicapped services in the curriculum of professional library training
“p . ' programs. :

. <
%

. . CT S r T, . . D .
2. Establish discussion groups or other appropriaté arrangements for librarians implementing pro-
, «  grams to blind and physically handicapped persons to enhance their programs. . K

. . ; - o A
3. Develop workshops and continuing educational opportunities in which need has Been demons_tr;},édr.

4 - lad :z

4. Recruit and train handicapped persons for library employment._ j

'

R4

5. Produce training and/or awareness information packets.

L) ’ <




Institutional Program

Purpose

To promote and devgelop library service to the institutionalized of Massachusetts.
Statewide and Regional Impact Priorities (Not in priority order) Toe .

1. Work with the Department of Correction, the Department of Mental Health and the Department of
; Public Health to determine their intent to further develop cooperative library services.
2. Encourage ¢he Department of Correction to develop and maintain adequate legal collections to
*  satisfy mandates of Bounds v. Smith.
-~ ) - . , \
3. Encourage institutional librarians to establish agreements for interlibrary loan within their depart-
ments and with qutside public or private libraries for expanded,service to their clientele of residents

and professiofial staff.

/———\_4)"”6’ state institutional library services, compare results to existing national standards and for-
/ ~mulate a comprehensive plan to bring all institutional library services up to standards.
2

Local Impact Priorities (Not in priority order) .

1. Fund projects for bnngmg resources up to national standards in eligible msutuuons where staff has
taken direct reSponsrbrlrty for promoting library services. . -

[ ]

. Encourage public libraries to provide interlibrary loans, deposit collections and programs to local in-
stitutions. - )

x

3. Encourage cooperative programming among institutional librarians.

4. Fund incentive grants to institutional libraries whose objectives are programming for the residents
and/or services to non-mobile or secure populations. ‘

’
I3

5. Make library service a permanent part of each institution’s program and budget.

\

Statewide Education and Training Priorities (Not in priority order) -
s ’ ) 1. Encourage msututrona) lrbrarrans within the state to,mest regularly to share ideas, solve problems
and support each othér in dealing with the institutional structure and state bureaucracy. .
P L
. ° 2 Develop procedural ma({mals in df;{lartmems where library sérvice is well established to eliminate
) " needless duplication an t@eStablrs more unified policies. 7
o . P D” ")::l '/1




| 3. Promote staff development and the hiring of qualified personnel for institutic;nal positions.'

| 4. Encourage institutional libraries to provxde programs and materlals which directly relate to the in-
stitution’s treatment program and clients’ needs. : .

5. Encourage volunteer training programs.

6. Conduct appropriate workshops for public llbranans to assist them in serving deinstitutionalized
persons with special neéeds.”  ~ .

- 7. Develop opportunities for interstate discussion among persons in institutional library Services and

related fields. s t ’ ~ i
. ’ v
. 8. Encourage centralized access to professional information for institutional SO, h
Statewlde Public Relations Priorities (Not in priority order) )
. ;‘{(

, 1. Develop a publicity program to increase awareness olg the benefits of iAstitutional library service and
to strengthen the suppon of federal, state, county a d\local funding of institutional libraries. -

2. Promote an awareness among public librarians of the needs of residents located in commumty-b'flsed )
mental health centers, correctional halfway houses or Department of Youth Services programs.

3. Encourage staff of community-based facilities and programs to make appropriate use of public
libraries. e ’

-

4. Encourage libranians to publicize the library services provided within the institution to alt-potential
users. ' N . <

5. Mamntain a tentral file on the extent and quality of institutional library services an&'{ublish these
statistics on a regular basis. s

‘\
(
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