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INTRODUCTION

Description of Target Population

South Dakota is a rural, sparsely populated state approximately 200
.,

by 400 liAles!'fncorporating 77,047 squire miles. Population of the state '

. ,

.

i688,217 with two-thirds of the population in4e eastern one-third of
. J

4

the state. The state is still basically agricultural. Nind-orevery ten

acres of land wereen farms in 1970 and fifty-five percent of the)qopula--

a

tion waS considered to be-rural. 4

South Dakota is characterized by vast land area with relatively few

people. The populaon,density for he state os a whole is 8.9 persons

per square miles; however, thit drops to approximately 4.9 persons per

/
square mile in the western half of the state. The only iwo cities of major

'size are Sioux Falls in the southeast corner of the state with 81,232i)ersons

4nd Rapid City,in the southwest corner of thIstate w4th 46,340 persons.

Aberdeen with 25,937 persons is the next largest city. There are seven cities'

with slightly over 10,000 population, all in Pe-re/astern halT of the state.

One of the three cfties with population between 5,000 ynd 10,000 is also in

eastern South Dakota.

iAirroximately ten percent of the po ulation of South Dakota,is Sioux .

I7dians; most of who-live on Standing Rock, Cheyenne River, Lower Brule,

Crow Creek, Rosebud, or Pine Ridge Indian
4.

Reservations. South Dakota operates

public schooq on and off thetreservations and the Bureau of Indian Affairs

operates appi.oximately twentyjfive schools either rectly or through con-

tractual agreementwithin South D kota.

4
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do-s

The'April 1980 Survey of Current Business indicates South Dakota's

per capita income is,$7,334 as compared to the Plains Region (Iowa,-Kansas,

Minnesota, Missouri, .Nebraska, North Dakota, and South Dakota) average of

$8,460. According to the 1979-80 South Dakota Educational Statistics.Digest

, local sources accounted for '65.13 percent of the.receipts of the Avenue for

special education.

There are 195 school districts in South Dakota. Eight districts contract

with other states and do not report a full enrollment. Of the 195 school

districts, 145,school districts are providing services for handicapped childri,en

ages birth through five yeaT-s of age. 73 of these school districts are provid-

ing the full range of services td preschool 14ndicapped children, while the

ci

remalning 72 are providing only minimal services: 50 s'chool districts Oi.ovide

no early.thildhood'ha;dicapped sertices at all.

According to the 1980 school census, the state.population for children

from birth through five years of age is 60,024. As recorded in the December,
.-

1980 child count.by the Section for Special Education; there are 1,389

certified birthnthrough five year old children receiving special services.

These figures indicated that approximately 2.3 percent of the preschool children

are rIceiving special,services. Although local education agencieS are accepting

'the responsibility of serving all handicapped children, there still remains

4 approximate1.5 7.7 percent of the preschool children in the state that need to

be identifie8 and evaluated, with the program of appropriate special services

being the outcome.

State Law and State Rules

South Dakota Law, SDCL 13-37-1, states that children in need of

special ass4tande or prologed assistance means all children under the

age of twentrone who are nesidents of the State of South Dakota and who,

\tbecause'of their physi al or mental conditions, are-not adequately provided

4
i'.--- '

D 116'
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for through the usual facilities and services of the public school. The

Attorney General's interpretation of the law, (A.G. 73-30) provides mandatory

public school educational opportunities for handicapped children with no

minimum age limit.

&pith Dakota State Law, SOCL 13,37-1.2, states that the Division of
k

Elericentary.and Secondary Education shall have regulatory and coordinating
a

authority o)er any program within the Department bf'Education and Cultural

Affairs, the Department of Social Services, or any other state agenc whe

such progra9 pertain to the special education of childeen in need of special

or prolonged assistance.

State Special Education Rules have been amended and became effective

July 1, 1977. The Rules spedk to comprehensive plans for public schools;

i v

and to ihe identification, multi-faceted evaluatipn, individual education

programming and placement of children in need of special assistance or prolonged

assi§tance.

State-Administrative Handbook and Preschool Guidelines

A State Administrative Handbook was written by the Sgction for Special

Educatioit in-MrSpring of 1977 to help public schools implement PL 94-142,

."..5tate Law, and State Rules for all children from birth to twenty-one years

of age who are in need of special assistance or prolonged assistance. The

handbook was revised during the summer and f of 1979. Dissemination was

in January, 1980 and included every superintendent, principal, special educa-

tion director, speech.therapist, and special education administrator, as

well as spgcial education college personnel.

The State Preschool Guidelines were written in 1975 and disseminated

to every public school,-head start and prlvate early childhood program, treating

an awareness of and giving a§sistance to starting preschool 'programs for child-

ren,in need of special or prolonged assistance. The Guidelines were revised

in 1980 to include new information and procedures.for early childhodd handicapped.

.smrnarams.



Title VI-B State Plan

South Dakota's Title.VI-B State plan addresses full service goal for

all children.between three and twenty-one years of age needing special 'assistance

or proronged assistance. South Dakota has gone a step further.than the

federal law and has mandated services from birth to twenty-one. South Dakotan's

have'assumed their reS'ponsibilities and are fulfillinp the intent of P.L. 94-142

However, as stated earlie.r, South Dakota -is an economically'PoOr state.

Financial resources 'are necessary in order to accomplish the full service goal.

' Child P*0 Activities

The State Child Find.Project was initiated in the spring of 1976. The

first activities were called Phase I. This phase was to ide4y and.locate

/-

chOdren not receiving educational services. During Phase I, approximately

85 ,children or 60 percent of those identifieere preschool children.

Phase II of the Child Find Activities was initiated duriAg the Fall

of 1976 for children presently in public schoOl programs. Since these

activities were inIclassroom screening for grade K through 12, preschool

children were not identified during this phase.

Though 85 chi)dren was a significant find, it did not, bnfortunately, take

the identificition prodess directly to the local level. Phae I was A volunteer

or referral effort. There are still a few thousand preschool children who were

not identified.

To give support to the Child Find Activities of FY'77, P.L. 94z142 and

South Dakota Rules for Special Education, LEA:s were mandated to file with the

SEA a Comprehensive plan which includes LE4's child identification Orocess and

c,

act6ities. In addition, the Child Find Project (FY'77) staff developed a

Child-Find Identification Kit which was disseminated to ail LEA's to assist in

implementing and conducting on-going identification in theil communitieir
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OVERVIEW STATEMENT

,South Dakota Law (SDCL 13-37-1 states that children'in need of

special dssistanoe Or prolbnged assistance mekirs all children-under, the age

' of twenty-one who are residents of the State of South Dakota and who, j

because of their,physical or mental conditions are not-adequately prov'd d

for through the usual 'facilities and services of publit school. The law

also states that all public schools must provide "appropriate educational

services".for all children in need of special assistance or prolong 4 assistance

under twenty-one years of age (SDCL 13-14-1). The Attorney Generalisiinter-

i

pretation of this law (A.G. 73-30) provides mndatory public schoolreducational
it

Opportunities for handicapped children with no minimum age limit. buth Dakota

Law (SDCL 13-37-1) places regulatory and\coordinating authority foritpecial4
J k

education with the Division of Elementary and Secondary Education. !"

The philosophy in South Dakota and the Ofiosophy of the Divisl n of

Elementary and Secondary Education (bESE) is toward deinstitutjonalization

and keeping children in need of special assistance or prolonged assiance

in the community with their own family, or a Atter family, and to

children with the test restrictive alternative environment.

'vide these

4

South Dakota is a rural state and lacks the abundance of economl*resources.

School districts find it extremely difficult to expand or initiate seal -

, serVices under these conditions. The role of the Section for Specia1JEucation
1

within the Division of Elementary and Secondany Education is one of euraging

the development of programs and services for children in need of spect
. 4

assistance or prolonged assistance. Another role iS ti) furnish leader

the development and effective utilization of human and fiscal resource

et

meet the needs of individuals identified through the,local education a les.
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A second method to expand child find activitices came through identifica-

tion of services to children in\ need of special assistance and prolonged assistance.

An Inventory of 5erviees was developed. It wis initiated through a request

b.lfthe Govern r to determine overlapping:of services. The Governor appointed a

Sub-Cabinet le el committee from which evolved a task force to determine services

for handicapped children and Youth. The Section foi- Special Education was

represented on this task force. Through this representation, the responsibility

was delegated to the Section' for Special Education to identify agencies and

duplication of services.

A major outcome of the Inventory of Services conducted by the Section

r4-

for Special Education was the dev lopment of an /Interagency Task Force. The

purpose of this task force was t velop a comprehensive screening system,

through interagency coordination, that could be implemented in the State of.

South Dakota. A verbal agreementjith all partibipating agencies to support°,

the Rural Screening Clinics%Wantied by the Department of Health-Maternal and"

Child Health Services was a direct result of the task force. The Rural Screening

Clinics were then implemented in the West River Region of'South Dakota in

August of 1978 and expdnded to the Missouri Valley Region in March of 1979.

A third method to expand child find activities came through the actual
_

implementation of the comprehengive screening system by way-of the Rural

Screening Clinics. By conducting screenings on .an area-mide basis, more than.

50 school districts have received the benefits of the comprehensive screening _

system to date.
ct

(
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RATIONALE FOR ASSISTANC

As identified in South Dakota Law, SDCL 13- 4-1? public Schools must

provide "aPpropriate educational services" for 11 children in need of,

special assistance or prolonged assistance'und'r twenty-one years of age.

Therefore, local educational agencies -are requ red tp litiOvide ervices to all ,

.

handicapped Individuals under twenty-one year of age.
0

In,DeceTber, 1980i the Section for Speci 1 Education surveyed a/1 the

school districts- (195) in South Dakota to d termine how many Certified pH-

school handicapped Children were.receivin serieices. Based on 1979-80'South

'Dakota school:census, t1ere are 60,024 c ildren 0-5 years of age. As reCorded

in December, 1980, bf-the Section foe S ecial EducatiOn, there are 1,389 certi fied-

ar5 Year old children reCeivir6 specia ser vices. Ba'Sed on a projected

incidence of 10 percent being handitaPped, these figures indicate thaft

,

approximately 2.3 percentof the breschool handilcapped children are recei'Ving

services. In further examination of the age categories, it,became evident

that'the majority of preschool children served aredrom three through five

A.:pars of lpe. A5 of December, 1980, 1,258 children from three through five

(#ears of age, or 3.9 percent are certified as needing special sRrvices.
%

131 children'birth through too years of age of .5 percent are certified.as

needing special services.

In the area of special serViceS to the young handicapped Oild, South

Dakota has one main advantage over several of the other states and that is

that South Dakota mandates'public school educational opportunities.fbr

handicapped children with no minfilum age limit. Although local education

,e

agencies (LEAs) are accepting the rg5popsibility.for serving 4nd identifying

the young handicapped-child, there are health and social'service.agencies
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that are Atso responsiblefor identifying, evaluating an,d/or serving
'

the.young handicapped child.

In Or'der to serve more children from birth through Pcit((e years pf age

who Are in need of special assistance or prolonged, assfs ance, South Dakota

40

needs to:

'(1) coordinate resources with other state agencies3 order td-/'

provide nonduplicAted'services.

P

.(2) develop an explicate tate-wide plan for serving young

handicapped children that addresses all state agengies, and

(3) coordinate State implementation Grant and Preschipl Incentive

Grant activities. The major goals of the Presch9gl Incentive

Grant are to provide technical assistance to sta Jand local

agencies serying the young handicapped child and* initiate

/
early childhood handicapped services across the

Different state agencies feel a strong responsibilitylfOt evaluating the

younger child with the contingency that it is education's,r0ponsibility to

provide the services. Therefore, if we have interagency cOWination, all

agencies will be involved in a coordinated effort and the yliinger ,child will

receive more appropriate educational services.

Th& have been positive efforts acros, the state during9980-81 to

A

.1/

provide services to preschoorhandicapped children. 'The Sq on for Special

Education is proud of the accomplishments made in the pastl'hOwever, a greater

effort is needed to meet the,full service goal.
,Y

It is essential th.t the State of*South DAkota receive upport to develop

a state-wide interagency statewide effort, the Section for fecial Education

will effect the service provided to preschool children in ndid of special
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assistance or prolonged assistanee". As described in the'dotOgraphyi.
a

South Dakota _is a sparsely populated state. It is extremely difficult

for one agency to prävide all services for all handicapped children tiirth

through five years of age. In order to meet this need, the Section'for
/ P

'Special Education plans to develop a plan for,serving this population with,
. )

state agencies/programs within the Department of Health and the Department

of SocAal Services. Maternal and Child Health presently provides-identification.

and evaluation seryices to preschool children, while:the Speciality Clinics,

CrippM Childrens ServiceS, and SupPlementary Security Income-Disabled

Children's Program all provide evaluation services to preschool children if

they, meet the eligibility crit The rlyand Periodic Screening, Diagnosis,

.and Treatment (EPSDT) program through Title KIX is capaide of providing

preening, diagnosis, and treatm'ent for young children. The Section for

Special EducaVon must coordinate with other state agencies to More effectively.
40

jplan for and provide terviCes to children birth through-five years of age who-

are idneed of. special or prolonged assistance.

4 SUMMARY QF NEEDS 11

Dueta P.L. 94-142 and the Title VI-B State Plan, the-ipotential is .

here to appropriately serve all children birth through five years of age who

dre in need of sPecial assistance or prolonged assistance in South Dakota4

However, South Dakota is a sparsely populated state and suffersfrom.the lack
. .

of economiC resources. It is,extremely difficult for-public schools to expand

0. 4

or initiate special services under these conditions. .Therefore, it is neCessary

for the St e Education Agency to search out and provide assistance to local

school stricts in planning for and providing serVices to all children IA
.throug,f, five years of age who are in need of special or prolonged assistance.
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PROJECTiONS FOR FUTURE

The goal of tOs project is to develop astate-wide interagency plan

for serving young handicappeg children in South Dakota. Once a plan is in

place that includes both state agenCies,and local puSlic schools* it is-

projected that the plan will.be expanded to include services for all handi-

capped children under twenty-one years of age.
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GOALS AND OBJECTIVES

1

The Division of Elementary and Secondary Education, through the

Section for Special Education, will support the goals and objectives for

.this project.

Purpose

The Section for Special Education, in order to meet their full

service goal, will facilitate the development of free appropriate educational

services through local schools and interagency coordination for all children

in need of special assistance or prolongea assistance under six years of

age.

Goal A

To develop a comprehensive interagency plan for serving al)

children under six years of age who are in need of special assistance

4
or prolonged assistance.

Objectives

Al Project director will organize an interagency council that

will meet on a monthly basis. This will be evidenced by

a record of the monthly meetings which will include minutes

and who was in attendance.

A2 Project director and the interagency council will establish
4

a plan of action for the council. This will be evidenced by

a written plan of action that will include goals, objectives,
0

and strategies.

A3 Project staff and the interagency council will draft a

comprehensive interagency plan for serving preschool handicapped

children. This will be evidenced by a Wtitten draft of the plan.
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A
4 Project staff-and the interagency council will field test,

revise, and finalize'the comprehensive interagency plan

for serving children under six years of age who are in need

of special or prolonged assistance. This will be evidenced

by a finarcomprehensive interagency plan that can be

implemented across South Dakota.

Goal B
0

To encourage interagency coordination at the local level in

order to serve more appropriately children under six years of age Who

are in need of special or prolonged assistance.

Objectives

B1 Project staff will identify localotrel early childhood/

special education personnel and parents that may be interested

in forming ah early childhood consortium. This will be evidenced

by a list of p;ople that have been contacte&by the project

director and are committed to participating in an early childhood

tsconsortium.

B2 Project staff will establish an early childhood consortium

that will meet at least three times a year plus communicate

in writing on a monthly basis. This will be evidenced by the

minutes of each meeting and copies of all correspondence.

Goal C

To coordinate the activities of this proposal with the activities

of the Oreschool Incentive Grant.
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Objectives

C1 Project staff will inioim LEAs of state agencies and

resources that could be utilized in their loCal early chlTd-

hood handicapped program. This will be evidenced by written

communication toiLEAs informing them of aiailable resources.

C2 Project staff will assist LEAs receiving\freschosrl Incentive

funds in coordinating with local and state agencies and

resourdes in order to more appropriately serve the)r preschool

qopulation. The project directOr will provide the,apsistance
-

through 'written communications and at least twi#on-site visits

during the school year, This will be evidencekby a summary of

technical assistance provided to the identified LEAs4.k.

v .4.
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ACTIVITIES

Al Project director will organize an interagency council that will meet

on a monthly basil. This will be evidenced by a record of the monthly

meeting which will include minutes and who was in attendance.

A1:1 Identify agencies that are mandated to provide servites to

handicapped children below six years of age.

- .A1.2 Contact each agency and secure aödministrative commitment to

the formation of an interagency council and the development of
win

a comprehensive plan.

A1,3 Identify participants for the interagency council.

Al:4 Establish a set date and time for monthly interagency council

meet(ngs.

A1.5 Conduct monthly interagency council meetings.

A1.6 Evaluation., Compile minutes of monthly meetings.

A2 Project Director and the interagency council mill establish a plan

of actioh for the council, This will be evidenced by a written.plan of

action that will include goals, objectives, and strategies.

A2.1 Develop a statement of purpose for the interagency council.

A2.2 Conduct a needs assessment of the agencies in order to identify

discrepancies between what should exist and what does exist.

A2.3 Identify issues that need to be addressed by the interagency Council

through analyzing the needs assessment information.

A2.4 Dev a"list of rank ordered need statements on discrepant
,a

areas identified in the needs assessment.

A2.5 Formulate goals and objectives for the interagency council that

° will address-the identified priorities.

A
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A2.8 Identify alternative strategies for accomplishing and

evaluating each objective.

7 Determine specific tasks to implement each objective.

2.8 Assign respdhsibilities and timelines-to individpal council

membeA for t e 'completion of each task.

A2.9 Develop a plan luating the implementatiop activities

of the interagency council.

Amo EvalGation. Compile all information from Activities A

through A2.9 and write a plan of action for the interagency

council.

*3 Project staff and the interagency Countil will draft a comprehensive

interagency plan for sei-ving preschool handicapped children._ Th\is will

be evidenced by a written draft of the plan.

A3.1 Complete goals and objectives identified in Objective A2.,

A3.2 Analyze4nformation collected by the interagency-council.

A3.3 Write the first draft of a comprehensive interagency plan.
.

A3.4 Confirm lidministrative support from all agencies represented

on the interagency coyncil.

A3.8 Inform LEAs of the interagency council's activities in order

to gain support from the local level.

P6.6 Evaluation. Finalize the draft of the comprehensive interagency

plan.

A4 Project staff and the interagency council will field test, reVisqi, and

finalize the comprehensive interagency plan for serving children under

six years of age who are in need of special or prolonged assistance. This

will be evidenced by a final comprehensive interagency-lan that can be

_implemented across) South Dakota.
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A4.1 Identify at least ten LEAs that will field

interagency plan.

t the comprehensive

A4.2 Field test the draft of the comprehensive interagency plan in the

identified LEAs.,

A4.3 Revise the comprehensive interagency p16 using information gathered

during the field test.

A4.4 Evaluaiion. Write a fihal comprehensive interagency plan that can

be implemented across South Dakota.

Project staff will identify local level,early childhood/special Oucation

persannel and parents.that may be interested in forming an early childhood

consortium. This will be evi'denced by a list of people that have been

contacted by the project director and are comitted to participating in an

early childhood consortium.

.B1.1 Ampile a list of possible participaAts for an early chilOhood

consortium.

B1.2 Contact each possible partitipant and secure commitment

. .111

toward the formation of an early childhood consortium.

B1.3 Evaluation. Compil a list of people that are committed to -IN:

participating in an (arly childhood consortium.

B2 Project staff will establish an ea'rly childhood consortium that will

mepit at least\three times a year plus communicate in w'riting op a

monthly basis. This will be evidenced by the minutes of each meeting

and copies of all°correspondence.

B2.1 Establish specific goals and objectives for the consortium.

,Es

B2.2 Set-meeting dates, times, and tocations of the consortium

meetings.
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B2_3 Establish a communication netWog for the coAortium that

will be accessed whenever urgent national and/or state early

childhood issues ar*se that require immediate attention.

B2.4 Conduct consortium meetings at least three times a year.

B2:5 Evaluation. Compile thelminutesiof each meeting and copies

of all correspondence between the project director and consortium

members.

C1 Project staff will inform LEAs of -tate agencies and resources that could

be utilized in their local early childhood handicapped program. This will

be evidenced by written communicatioq to LEAs informing them of availabl
)

-

resources.

C1.1 Identify state agenciesland resources that provide services to

children below six *years of age who are in need of special or

prolonged assistance. This will be clompleted in conjunction with

Objective A'2.

- C1.2 Develop a computer listing of the available state resources.

This will be completed in conjunction with Objective A3.

C1.3 Inform LEAs of the listing,of available state resources and how

they can acce§s the information.

C1:4 Evaluation. gecument all correspondence with LEAs in regards

// to the computerized listing of state resources.

C2' Project staff willossist LEAs receiving Preschool Incentive funde'in

coordinating with local and state agencies and resources in order to

more appropriately serve their preschool population. The project director

will provide the assistance through written communications and it least

two on-site visits during the school year. This will be evidenced by a

summary of technical assistance provided to the identified LEAs.

20
,
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2.1 Identify those1/41s receiving Preschool Incentive funds to

initiate early childhood handicapped services. Approximately

A 1

fifteen LEAs are projected as recipients of Presthool Incentive

funds.

C2.2 Assist each of the identified LEAs in accessing local and

state agencies and resources.

C2.3 Conduct at least two on-site visits to each of the'identified

LEAs in ordei- to monitor the progres§" of interagency activities-
.

at the local level.

C2.4 Evaluation. Summarize all written and on-site technical assistance

,

that is provided to the LEAs receivtng Rreschool Incentive funds.

le)

2 22,,-2.2,22,22,,,,22,22422222,,,,222242.
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ACTIVITY ACCOMPLISHMENTS

PURPOSE

The Section for Special Education, in order to meet their full

service goal, will facilitate the development of free appropriate educaittal

services through local schools and interagency coordination for all Chi

in peed of special assistance or prolonged assistance under six years o 4

age.

Goal A

To develop comprehensive interagency plan for serving all child

under six years of age who are in need of special assistance or prolonged-

assistance.

A1 Project director will organize an interagency council that

will meet on a monthly basis. This will be evidenced by

record of'the monthly meetings which will include minutes sa

who was in attendance.

In September, 1981, twoagencies li)th the potentilal

1

to serve young handicapped children, the Department-,

qd
. of Social Services and the Health Department were

Contacted to aid the planning for the formation of 1
_ )

Interaency Council. Both agencies had shown a co/ lament

P..r
to interagency coordination and had signed interagenc

agreements with the Division of Elementary and

Secondary Education-Section for Special Education.

However, administrative and program changes within th,eAe

agencies necessitated postponement of meetings unit

March of 1982. .At this time, several informal meetfn

were held with the Department of Health, Department *

Social Services, and Easter Seals. A strategy for the

, 22
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formulation of the interagency council was developed.

Top administrators' from sixteen agencies identified as

having a mandate to serve handicapped children were

contacted to secure administrative commitment for the

formation of an interagency council and the development

of a gompfehensive plan. pril 20, 1982 was established

4P

as the date of.the first interagency council meeting. .

Additional agencies learned of the interagency meeting

trysq.

and asked to attend with-a resulting 29 participants

attending the first inteagency meeting. Additional

meetings were held May 27, 1982, September 25:1982,

October 5, 1982 and November 2e1982. At the request

of interagency council members, meetings were 'not held

over the summer months. Follow-up lettergippd minutes

from interagency meetings were mailed to participants

following each meeting.

A2 Project director and the interagency council will establish a

plan of:action for the council. This will be evidenced by a'written

plan of action that will include goals, objectives, and strategies.

A2.1-2.10 Mr. Brian McNulty, Supervisor of Special Education and

state coordinator of interagency collaboration in the

4

state of Colorado, was asked to participate in the first

interagency council as a guest speaker/facilitator for

the meeting. To facilitate statewide planning and

collaboration, Mr. McNulty led the group in a needs

identification process which gave all frepresented agencies
-

an opportunity' for input. Twenty-thre concerns regarding

provision of services for handicapped children were

identified by the group and-then prioritized.

23
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Strategies for addressing these concerns were identified.

Information was compiled:and disseminated to participants

on the interagency council together with an interagency

future tasks survey. Results of the interagency.future'

tasks survey aided in the formulation pf an informal.plan

of action for future meetings,. During subs9quent meetings

of:the-interagency council, members were assigned'specific

responsibilities. Interagency Coulip members were

involved in updating resource data for an interagency

resource directory and strdtegies for developing resource

%training were identified. These activities have led to

the development of a series of "Human Resource Fairs" to

be held at five sites within the state of South Dakota.

The goal of the "Human Resource Fair" is to aid consumers

of services in identifying/accessing resources in each area.

In addition, a group of ten interagency membprs have been

identified to develop the draft for an interagency plan for

serving preschool handicapped children.

Project staff and the interagency council will draft a comprehensive

interagency plan for serving preschool handicapped children. This will

be evidenced by a written draft of'the plan.
G

A31-36 The activities of the interagency council have provided..
a model for development of a plan for interagency coordina-

tion in servin4 preschool handicapped children. However,

a final draft has not.yet been developed due to funding

changes within several agencies which have necessitated

exploripg new linkages and in some cases writing new

interagency agreements so that coordination could occur.

These agreements are now in the final stage so thatit

24
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will soon be possible to move forwad with the draft

interagency piart
4

A4 Project staff'and the Interagency council win-Veld test, revise,

and finaltze the cbqprehensive interagency 010 for serving children

undersix years of age ho are in need of sp4cial or prolonged
1

assistance. Thisldll be evidenced by a. fina1cçmprehensive inter-

agency plan that can be implemented across Sbu 'Dakota.

A4.1-4.4
The timelines for the activities of his objective are

beyondthe scope of this rant. The activities have been

revised and are currently being addressed by the 1983 State

Implementation Grant.

Project s"taff will identify local level early childhood/special

education personnel and parents that may be interested in forming

an early childhood consortium. Thit,will be.evidenced by a list of

people that have been contacted by the projeq director and,are

committed to parefiipatingilh early childhood consortium.

B1 Fifteen local level early childhood/special education
e

personnel and parents were contacted and asked to join

an early childhobd consortium. Meetings were held through-

out this year with follow-up and written communication.

B
2

Project staft will establish an early chistdhood Consortium that will

meet at least three times a year plus communicate in writing on a

monthly basis. This will be evidenced* the minutes of each meeting
s

and copies of all correspondence.ThiT was done in conjunction with

Bl. The South Dakota Association for the Education of Young Shildren,

which has members on the conortiuM and the Interagency Councii,.offered

to establish a network of preschool professionals', *parents, and

0
, .

interested.people. SDAEY0 groups are/organized in seven-key areas of
f .

.

,

the state. These groups form the obre-of a cOmmunication network,

A
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which'can beaccessed whenever urgent national and/or 'state

early childhood issues arise. st

a .

C1 Project staff will inform LEAs of state agencies and.respurces

that could be utilized 1n their local early childhood handic.apped,

program. This will be eqidencerl by written communication.4to LEAs

informr.hg them of al/ailablPtgsources. In 1981 the Direction Service

office within the Section for Special Educaltion established a Resource

4

4.
,

- 7-

Data Banki Initially, all known agencies and orglnizations were

surveyed in order to define senices for children 0-21 within ,the

state of Smith Dakota. As a result of this actillity a card sort

system of services/resources available for children ages 0-21 was

Aeveloped and,an access system implemented for reference by school

A

districts and other agencies attempting to put together a continuum

of services for a -child with identified special needs.

C2 Project staff will assist LEAs receiving Preschool Incentive funds

in coordinating with local and state agencies and resources in order

to more appropriately serve their preschool.population. The project

director will provide the assistance through written communications
A ,

r

and at least two on-site visits during the school year. This will be

evidenced by a summary of technical assistance provided to ibe identified
I`

schools.

C2.11and C2.2 were accomplished in conjunction with Cl.

vF
2.3 and 2.4 have not yet pccurred. Recent federal economic trends

, /
*

have created change within many state agencies forcing curtailment

or e1imination of services. For example, rural creening clinics,

previously the focus of an interagency agreement with Maternal and

Child Health, have seen abandoned in the face of block grant funding%

In the light of these changes it has been necessary to explpre new

linkages and develop new interagency agreements so that coordination
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between agencies serving preschool handicapped children can continue

to occur. Until these tasks have been completed it is not feasible

to begin interagency coordination at the 190e, level. However, new

interagency linkages and agreements are now in the final stages. It

will soon be possible to move forward with local interagency goordina-

tion.
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Summary of Benefits

1. The increased number of preschool handicapped children under six years
, of age to be identified, evaluated and served. (1,807 in )982 as compared

to 1,559 in 1981.)

2. The initiation of Early Childhood handicapped services in seven districts
and expansion of services in 37 districts. (In 1980, of 195 school districts,
161 report services for preschbol handicapped children, 41 provided a
full range of services,l20 provided minimal serVices and 34 provided no
services. December, 1981 child count indicated 168 of 196 school districts
were providing preschool handicapped serviceS. 78 provided a full range
of services, 90 provided minimal services and 28 provided no service.)

3. Successful coordination efforts between state agencies and early childhood
programs^through the formulation of an interagency council. The inter-
agency council has representation from thirty agencies who serve preschool
handicap d children.

4. Forward mov ment towards accomplishmt.mtof the state special education
full sejpé goal through the increase in services provided to preschool
handicapped children.

5. Staff development provided to fifty early childhood and/or special
educators at.the Fifth Annual Early Childhood Institute. Staff development
was provided to an additional 48 special educators and early childhood
personnel through the Association for Retarded Citizens inservice.

6. The compilation of resources for serving preschool handicapped children.

7. Increased public.awareness of and involvement of early childhood handicapped
services through the increased number of preschool handicapped prbgrams
and through inservice activity to regular education teachers and to parents.



MANAGEMENT PLAN

GOAL A: To develop a comprehensive interagency plan for serving all children under six years of agewho are in
need of speOal assistance or prolonged assistance.

4

OBJECTIVES ACTIVITIES PERSONNEl TIMELINES BUDGET*

Al Organize an inter-
agency council that
will meet on a monthly
basis.

Project Director
Project Coordinator
Project Secretary
Interagency Council

September 1981 .-'

August 1983
Salary: $7,050
Director 4-, 20%
Coordinator-, 10%
Secretary - 15%

Travel
.In-state: $1,200

A 1.1 Identify
agencies.

Project Director September 1981
Project Coordinator

A1.2 Contact each
agency and

-secure
commitment.

Project Director September 1981
4

A1.3_ Identify par- Project Director
,

October 1981

ticipants for Administrator of eac
council. agency

A1.4 Establish Project Director October 1981
date and time Project Coordinator
for meeting.

,

30
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OBJECTIVES ACTIVITIES PERSONNEL TIMELI ES BUDGET*

A1.5 Conduct

monthly
meetings.

Project Director
Project Coordinator
Project Secretary
Interagency Council

October 1981 -
August 1983

A1.6 Compile
minutes of
meetings.

Project Coordinator
Project Secretary

October 1981 -
August 1983

A2 Establish .a plan
of action for the
counciT.

Project Director
Proj.ect Coordinator
Project Secretary
Interagency Council

October,1981 -
January 1982

Salary: $7,550
Director - 20%
Coordinator- -10%
5ecretary - 20%

Computer
Services $1,000

A
2.1

Develop a
statement of
purpose.

Project Director
Project Coordinator
Interagency'Council

October 1981

A2.2. Conduct a
needs
assessment.

1

Project Director
Project Coordinator
Interagency.Council

Octaer 1981

Identify
issues.

Project Director
Project Coordinator
Interagency Council

November 1981

32
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OBJECTIVES ACTIVITIES PERSONNEL TIMELINES BUDGET*

A2.4 Develop a
list of
need

statements.

Project Director
Project Coordinator
Interagency Council

November 1981

A2.6 Formulate
goals and
objectives
for the
council.

Project Director November 1981
Project Coordinator
Interagency Council

A2.6 Identify
alternative
strategies.

Project Director
Project Coordinator
Interagency Council

A
2.7 Determine

specific
tasks.

November 1981

Project Director
Project Coordinator
Interagency Council

December 1981

A
2.8 Assign Project Director

responsibili- Project Coordinator
ties and time- Interagdhcy/Council
lines.

December 1981

A2.9 Develop a
plan for
evaluating the
a 'vides

Project Director
Project Coordinator
Interagency Council

December 1981

A2.10 Compile
all infor-
mation.

Project Director
Project Coordinator
Project SecretarY
Interagency Council

January 1982 q4
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OBJECTIVES ACTIVITIES PERSONNEL TIMELINES

A3 Draft a comprehen-
sive interagency
plan for serving
preschool handicapped
-children.

Project Director
Project Coordinator
Project Secretary
Interagency Council'

January 1982 -
August 1982

A
3.1

Complete Project Director
goals and ' Project Coordinator
objectives Interagency Council
identified.

January 1982 -
April-1982

aid

A3.2 Analyze,infor- Project Director
mation Project Coordinator
collected. Interagency Council

March 1982 -
April 1982

A3.3 Write the Project Director
first draft Project Coordinator

. of a plan. Project Secretary
Interagency Council

May 1982 -
July 1982

Confinm admin- Project Director
istrative
support.

Augt3st 1982

A
3.5

Inform LEAs of P ject Director
council's Prjoject Coordin at&

activities. Project Secretary

AugUsti982

BUDGET*

Salary: $9,300
Director - 20%
Coordinator- 20%
Secretary - 20%

Computer
Services: .$1,000

A
3.6

Finalize the
(ydraft.

Project Director
Project Coordinator
Project Secretary
Interagency Council

-29-
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OBJECTIVES-
J

ACTIVITIES

A4 Field test, revise,
-and finalize the
comprehensive inter-
agency plan for serv-
ing preschool handi-
-cappe0 children.

RERSONNEL TIMELInES

Project Director
Project Coordinator
Project Secretary
Interagency Council

BU GET*

September 1982 -
August 1983

Projections for sec-
ond year - refer to
Part III, Section E,

A4.1 Identify
LEAs.

Project Director September 1982
Project Coordinatpr
Interagency Cound4

A4.2 Field test
the inter-,
agency plan.

Project Director
Project Coordinitor
Interagency Council
Identified LEAs

September 1982 -
May 1983

A4.3 Revise the
interagency
plan:

Project Director
Project Coordinator
Project Secretary
Interagency Council

May 1983 -
July 1983

A
4.4 Write a final

comprehensivg
interagency
plan.

Pro ect Director
Prcject Coordinator
Project Secretary
Interagency Council

July 1983 -
August 1983

-30-
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GOAL B: To encourage interagency coordination at the local level in order to serve more appropriately children

under six years of age who are in need of special or prolonged assistance.

OBJECTIVES ACTIVITIES PERSONNEL TIMELINES BUDGEr

BI Identify local
level early childhood/
special education
personnel and parents
that may, be interested
in forming an early
childhood consortium. dfr

Project Director September 1981 -

Project Coordinator , October 1981

Project Secretary

Salary: $4,650

Director - 10%

Coordinator- 10%
Secretary - 10%

81.1 Compile a
list of
possible
participants.

Project Director Septem6er 1981

Project.Coordinator

B1.2 COntact each Project Director
participant and Project Coordinator
secure cOmmit-
ment.

September 1981 -
October 1981

B1.3 Compile a list
of people that
are committed.

Project Coordinator October 1981

Project Secretary

B2 Establish an derly
childhood consortium
that will meet at
least three times a
year plus.communicate
in writing o monthly
basis:

Project Director.°
Project Coordinator
Project Secretary
Early Childhood
Consortium

September 1981 -
August 1983

alary: $6,400
Director - 10%-'

Coordinator- 20%

Secretary. - 10%

Travel
In-state: $1,400
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OBJECTIVES ACTIVITIES PERSONNEL TIMELINES BUDGET*

B2.1 Establish
goals and
objectives.

Project Director . September.1981
Project Coordinator

A. B2.2 Set meeting
dates, times,
and locations.

Project Director
Project Coordinator'
Early Childhood

Consortium

October 1981

B2.3 Establish a Project Director
communication Project Coordinator
network. Early Childhood

Consortium

October 1981

B2.4 Conduct
consortium
meetings.

Project Director
Project Coordinator
Early Childhood

Consortium

September 1981 -
August 1983

82.5 Conipile the Project Coordinator September 1981 -
minutes and Project Secretary August 1983
copies of all
correspondence.

/-32-
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GOAL C: 'To coordinate the activities of this proposal with the activities of the Preschool Incentive Grant.

OBJECTIVES ACTIVITIES PERSONNEL . TIMELINES BUDGET *

Cl Inform LEAs of
stat agencies
and re'ewes that
could be u 'lized
in their local
early childhood
handicapped pro-
gram.

Project Director
Project Coordinator August 1983
Project Secretary

September 1981 - Salary: $5,150
Director - 10%
Coordinator- 10%
Secretary - 15%

Computer
Services: $1,000

C1.1 Identify
state agencies
and resources.

Project Director September 1981 -

Project Coordinator November 1981

C1.2 Develop a
computer
listing.

Project Director ,

Project Coordinatdr
Project Secretary

November 1981 -
December 1981

C1.3 Inform LEAs of
the listing.

Project Director January 1982 -
August 1983

C1.4 Document all
correspondence
with LEAs.

Project Director January 1982 -

Project Coordinator August 1983
Project Secretary

-33-
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OBJECTIVES

C2

ACTIVITIES PERSONNEL TIMELINES ,

Assist LEAs re-
ceiving Preschool'
Incentive funds
in coordinatipg
with local and state,
agencies and resourc6s.

kr

Project Director
Project Coordinator
Project Secretary

October 1981 -
August 1983

BUDGET*

Salary: $6,400
Director - 10%
Coordinator- 20%
Secretary -.7, 16%

Travel
In-state: $1,800

C2.1 Identify LEAs
receiving Pre-
school Incentive
funds.

Project Director October 1987

C2.2 Assist LEAs in
accessing local
and state re-
sources.

Project Director Octo er 1981 -
Project Coordinator Aug st 1983
Project Secretary .

C2,3 Conduct on-site Project Director
. visits.

October 1981 -
Project Coordinator August 1983

C2.4 Summarize all
technical assist-
ance provided to
LEAs.

Project Director
Project Coordinator
Project Secretary

February 1982,
A*st 1962,
February 1983,
and August 1983

* Budget figures are for the first twelve month period only.

IP
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OVERALL PROJECT EVALUATION

thtti

This proposal's malor purpose is to facilitate the development of

free appropriate educational services through local schools and interagency

,-coordination for all children in need of special or prolonged, assistance under

six years of age. As the State Education Agency will not be the only state

agency involved with the success of this proposal, it is important that the

total project be Oraluated by a third-party evaluator. The p7pose of an

evaluation of the total project is to provide input changes, and direction

for the next year. 4*

PURPOSE

To evaluate the effectiveness of the project and to'disseminate

the evalrtion data to all, state agencies, legislators, and local school

distric4.

OBJECTIV I -

To us third-party evaluator design in assessing the effectiveness

of the proj ct.

ACTIVI Y

Throudh a bid request listing the goals and objectives of the

project, third-party evaluators will submit a bid which will include

their fees and evaluation design for the project. The South,Dakota

Section for Special Education will select a third-party evaluator

on the bids submitted.

OUTCOME

The project will have a third-:party evaluation at the end of

the first year of the project.



EVALUATION/OUTCOME

GOAL A: To develop a comprehensive interagency plan for serving all children under six years of age who are in
need of special assistance or prolonged assistance.

OBJECTIVE
EVALUATION
ACTIVITY

EVALUATION
EVIDENCES

Project director will
organize an interagency
council that will meet
on a monthly basis.
This will be evidenced
by a record of the
monthly meetings which
will includeMinutes
and who was in attendance.

4.4

Audit Project
Director's files.

,A2 Project director and Audit Project
interagency council will Director's files.
establish a plon of action
for the coun44.4. This will
be evidenced by a written
plan of action that will
include goals, objectives,
and strategies.

4 N, -36-

A List of interagency
council members.

B Copies of minutes of
monthly meetings.

C Copies of all corres-
pondence with the inter-
agency council.

A A written plan of
action developed by
the interagency council
that states their
goals, objectives,
strategies, and tasks.

EXPECTED
OUTOMES .

An intaageny council con-
sisting of the Project Director,
Project Coordinator, and
representatives from state
agencies that provide services
to preschool handicapped children.

,The council will consist of ten
to fifteen people and will be
responsible for developing a
comprehenstmil-ndiigency plan
for serving children below the
age of six who are in need of
special or prolonged assistance.

The interagency council will
develop a plan of action for
completing a comprehensiye inter-
agency plan that will be imple-
mented across Sbuth Dakota.
Through developing a plan of
action as a group, each agency wil
assume a certain amount of
responsibility and ownership to
a comprehensive plan. -

4 9
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OBJECTIVE
EVALUATION
ACTIVITY

EVALUATION
EVIDENCES

Project staff and the Audit Project
interagency council will Director's files.
draft a comprehensive inter-
agency plan for_serving
preschool handicapped
children. This will be
evidenced by a written
draft of the plan.

A4 Project staff and the
interagency council
will field test, revise,
and finalize the compre-
hensive interagency
plan for serving child-
ren undet six years of
age who are in need
of special or prolonged
assistance. This will
be evide,nced by a final
comprehensive inter-
agency plan that can
be implementqd across
South Dakotak,

t

Audit Project
Director's files.

,ro..,

A A copy of the first
. draft of the comprehen-

sive interagency plan.

EXPECTED
OUTCOMES

A draft of a comprehensive
interagency plan for serving
handicapped children, birth
through live years of age,
will be developd.d. The draft
will be printed so that it may
be field tested and revised
prior to the final printing and
dissemination.

A List of field test The draft of the comprehensive
sites. ,---- interagency plan will be field

B Documentation of data tested, revised, and finalized
collected during the for dissemination and implementa-
field test. -tion state wide.. Major outcomes

C A copy of the compre- of the fieid-testing will be
hensive interagency (1) a final product, and (2)
plan after all.re- public support of intgragency /
visions have beeh made. toordination when serving childre

below six years of age who are

.
in need of special or prolonged
assistance.

,, r37-
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GOAL B: To encourage interagency coordination at the local level in order to ierve more appropriately
children under six years of age who are in need of special or prolonged assistance.

OBJECTIVE
EVALUATION
ACTIVITY

EVALUATION
EVIDENCES

EXPECTED
OUTCOMES

Project staff will identi-
fy local level early
childhood/special educa-
tion personnel and parents
that may be interested
in forming an early
childhood consortium.
This will be evidenced
by a,list of people that
have beep contacted by

'the proj t director and
are cornmjltted to parti--
cipating1in A early -
childhood consortium.

Project staff will estab-
lish an early ch,Whood
consortium that will meet
at least three times a'
year plus communicate in
writing on a monthly basis.
This will be evidenced by
the minutes of each meeting
and copies of all corres-
pondence.

Audit Project
Director's files.

Audit Project
Director's files.

A List of all people con-
tacted for participation
in an early childhood
consortium.

B List of people who have
committed themselves to
participating in an early
childhood consortium.

Through contacting early
childhood/special education
personnel and parents across
the.state, interest and concern__
will be raised.concerning ser-
vices to the Young handicapped
child. Personnel contacted wip
represent Head Start programs,'
nursery schools, day care centerS
early childhood organizations,
local school districts, medical
programs, social service programs
and parents.

A Copies of minutes of The early childhood consortium
all meetings. will meet to address issues and

B Copies of all correspon- concerns about services to childr
dence with the consortium below six years of age who are
members. in need oflspecial or prolonged

assistance. Members will be
advocates for interagency coordi-
natjon in their local areas of
the state. The early childhood_
consortium will also act as a
communication network to local
personnel when important issues
arise at the national or state
level.

-38-
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GOAL C: To coordinate the activities of'this proposal with the activities of the Preschool Incentive Grant.

OBJECTIVE
EVALUATION
ACTIVITY

EVALUATION
EVIDENCES

EXPECTED
OUTCOMES

Project staff will inform
local school distrifts
of state agencies and re-
sources that could be
utilized in their local
early childhood handi-
capped program. This
Will be evidenced by
written communication
to school districts
inTorming them of
available resources.

Project staff will
assist local school
districts receiving
Preschool Incentive funds
in coordinating with-
local resources and state
agencies in order o
more appropriately
serve their preschool
population. The project
director will provide
the assistance through
written communication and
at least two on-site visits
during the school year.
This will be evidenced by
a summary of technical
assistance provided to the
identified schools.

Audit Project
Director's files.

Audit Project
Director's files.

A Computerized listing of
state agencies and re-
sources that provide
services to preschool
handicapped children.

B Copies of correspondence
to LEAs informing them
of available resources.

Summary of technical
assistance provided to
LEAs on interagency
coordination.

--39-

A computerized litting of
state agencies and resources
will serve as an index of
services that can be used
by LEAs in locating additional
services or assistance. Through
this listing of services, a
larger number of children in
need of special or prolonged

- assistance w4,1l receive
appropriate ebucational
services.

Through technical assistance
provided to LEAs receiving
Preschool Incentive funds,
school districts will be able
to more appropriately serve their
young handicapped population
by izing other agencies
and te urces. The assistance
provid to LEAs will allow
for a smooth transition when
implementing the comprehensive
interagency plan.

WA.



,EVALUATiON/OUTCOME

NARRATIVE .

In order to clarify the evaluation/outcome chart on the following'pages,

it was felt that a brief explanation would be appropriate information for the

proposal readers and the SIG project staff.

It is the proposal writer's philosophy that this grant would best be

evaluated through a process evaluation conducted by a third-party evaluator.

The evaluation evidences focus on counting or telling what happens and documenting

information through written summaries.

Organization of the chart was developed for two purposes: (1) to

outline the evaluation of each objective; and (2) to project outcomes that go

beyond the stated objectives.

Please be aware that the activities for each objective do not have

written evaluations. It was decided that only the objectives would be evaluated.

In order for the objectives to be completed, the activities must also be

completed.

Explanation of Columns

Objective: Each objective is repeated here for easy reference.

Evaluation Activity: This is what an evaluator would do when

evaluating the objectives.

Evaluation Evidences: This is what an evaluator would look for

when determining if objectives have teen accomplished.

Expected Outcomes: This is a statement thatgrojects beyond each

objective.
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OBJECTIVE II

To disseminate the effectiveness of the project.

ACTIVITY

The South Dakota Section for Special Education will develop

a report of the project using the third-party evaluators' results.

The report will describe the effectiveness of the project, projections

for the next year, and how LEAs may utilize the results.

OUTCOME

The report will be send to all agencies, local school distrjcts,

and legislators.


