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’ . INTRODUCTION
: : A=

Descr1pt1on of Target;Egpu]at1on : (
South Dakota is a rural, sparsely popu]ated state approx1mate1y 200

>

by 400~N11es 1ncorporat1ng 77, 047 square m11es Popu]at1on of the state

L | | s 688,217 with two- th1rds of the popu]at1on in the eastern one-third of
'the state. The state is still basically agr1cu1tura1 N1ne -of "every ten
acres of {and wereffn farms in 1970 and fifty-five percent of the\ngou1a-‘1
tion was considered t6 be’ rural. - . i }
South Dakota is oharacterized by uast 1and area with re1at1ve1y few
peop]e The popu]at&on density for ‘the state 3s a whole is 8.9 persons
L . per square miles; however, thi$ drops to approx1mate1y 4.9 persons per
‘ square mile in the western ha]f of the state. The on]y two cities of maJor
~;> -size are Sioux #5115 in the southeast oorner of the state with 81 2327persons
and Rapid C1ty in the southwest corner of the state wath 46 340 personsr
Aberdeen with 25, 937 persons is the next 1argest c1ty There are seven c1t1es *
e . w1th s11ght1y over 10,000 popu]at1on, all in thefjastern half of the state.
Qne of the three cities with poputat1on between 5,000 and 1Qx000 is also in
eastern South Dakota. “ o ”_ ” ’
Akprox1mate1y ten percent of the poZu]at1on of South Dakota is Sioux
Indians; most of who live on Standing Rock, Cheyenne R1ver, Lower Brule,

{. '
Crow Creek, Rosebud, or Piné Ridge Indian Reservations. South Dakota operates

pub]icvschoo1s on and off the reservations and the Bureau of Indian Affairs

e

operates app?oximate]y'twenty—five schoo]s either 9irect1y or through con-

tractual agreements Swithin South D kota T
5.
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The“Aprii 1980 Survéxﬁof Current Business indicates South Dakota's

per capita income #s $7 334 as compared to the Plains Region (Iowa, Kansas ,
Minnesota Missouri, Nebraska, North Dakota, and South Dakota) average of

$8,460. According to the 1979-80 South Dakota Educational Statistics.Digest

Tocal sources accounted for 65.13 percent of the receipts of the rvenue for’

v

special education.

There are 195 school districts in South Dakota. Eight districts contract

with other states and do not report a full enrollment. Of the 195 school ﬁi

26

districts, 145, school districts are providing services for handicapped chi}dgén ’
ages birth through five years of age 73 of these school districts arefprovid-

] 1ng the fu]] range of services to preschoo] héndicapped children, while the
o/ 4

remfining 72 are providing only minimal services: 50 school districts provide
no early. childhood®handicapped services at all. . , ‘ v
According to the 1980 schoo]lcensus, the state-population for children

from birth through five years of age is 60,024. As recorded in the December, ~
AR . ‘ L. "

1980 child count by the Section for Special Education; there are 1,389

9

~ certifiedvbirth‘through five year old children receiving special services.

These figures indicated that approximately 2.3 percent of the S}eschool children
' El
are rq\eiv1ng special_services. A]though 1oca1 education agencies are accepting

'f'the responsibility of serving all handicapped ch11dren, there st111 remains
P approx1mate1; 7.7 percent of the preschool children in the state that need to

be identified and evaluated, with the program of'appropriate special services
. . . L

lbeing the outcome. . ,
State Law and State Rules e a *
: South Dakota Law, SDCL 13 37-1, states that children in need of g
; special assigtance or prolopged assistance means a]l children under the -

‘. age of twenty-one who(zre residents of the State of South Dakota and who, -

because'of their physital or mental conditions, are not adequately provided




for through the usual faciljties and services of the public school. The _

Attorney General's 1nterpretat1on of the 1aw>(A G.. 73-30) provides - andatorz
public school educational opportunities for hand1capped children w1th no
minimum age 1imit. ’

Sqetthakota State Law, SDCL 13-37-1.2, states that the Division of
E1eﬁentary.and Secondary Educatjon shall have regulatory and coordinating
authority over any program within the Department ‘of ‘Education and Cultural

-,Affairs;)the Department of Social Services, or any gther state agencﬁQﬁﬁ;?
such prbgram§ pertain to the special educatjon of children in need of specie]
or prolonged as;jstance. ' ‘

o

State'Specie1 Education Rules have been amended and became effective

July 1, 1977 The. Ru]es speak to comprehensive p1ans.f0r pub]tc schools.;

and to he 1dent1f1cat1on multi-faceted evaluation, individual education ,
programming and p1acement of ch11dren in need of special ass1stance or pro]onged
ass1stance - . '

State<Administrative Handbook and Preschoo] Guidelines _ '}

A State Administrative Handbook was written by the Sgction for Special

. Educatiom in—tfie Spring of 1977 to help public schools implement PL 94-142,

“State Law,\ane State Rules for all children from birth to twenty-one years

of age who are in needAef‘spec1a1 assistance or prolonged assistance. The

handbook was revised during the:summer and faX{ of 1979. bissemiﬁation was
in ganuefy, 1980 and included every superinten@ent, principal, special educa-

tion director, speech therapist, and special education administrator, as

Z

v N
? .

The State Preschool Guidelines were written in 1975 and disseminated

well as spécia] education college personnel.

to every public school,- head start and pr?vate early childhood program, €reating
an awareness of and giving a8sistance to starting preschbo]‘programs for child-

ren in need of special or prolonged assistance. The Guidelines were revisad

&

in 1980 to include new information and procédures.for early chi]dhoaq handicappeﬁ‘
Y ?
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Title VI-B State Plan

South Dakota's Title VI-B State Plan addresses full service goa]t?or
ﬁa]] chi]dren-Between three and twenty-one yéars of age needing spécia] 5s$istaqce d
4 or prolonged assistance. South Dakota hqs'gone a‘gtep further .than the ‘
federal 1awq;hd'has mandated services from birth to twénﬁ}-one. South Dakotan's
have assumed their regponsibi]ities and are fulfilling the intent 6f P.L. 94-142.
However, as stated earlier, South Dakota is an economically’ poor state.

3 3 ¢ 3 3 g .
Financial resources are necessary in order to accomplish the full service goal.

- Child Fﬁgd Activities
The State Child Find Proaect was initiated in the spring of 1976. The
first activities were ca]]ed Phase I. This phase was to 1dggt{}y and 1ocate
- chy{dren not receiving educational services. Dur1ng Phase I, approx1mate1y
85 «children or 60 per;eq} of those identifie : e preschoo] children. .
Phase II of the Child Find Acfivities was initiated duriﬁb the Fall
\ . of_1976 for children presently in publi¢ school programs. Since these

activities were inlc1qssroom screening for grade K through 12, preschool

& children were not identified during this phase. =~ _

Though 85 chi\dren was a signi%icant find, it did not, Unfd%tunate]y, tak; e

the identificgtion p}odess direct}y‘to the local level. Phaée I was a_vo]unteer '

~or referrdl efforf. The(e are still ; few thousand preschool chi]drengwhg:were
not identified. ’ |
f; give support to the Child Find Activities of FY'77, P.L. 94;142 and

South Dékota Rules for Special Education, LEA's were mandated to file with the

SEA a comprehensive plan which 1nc1udes LEA's child identificdtion process and
activities. 'In addition, the Child Find Project (FY'77) staff developed a

Child Find Identification Kit which was disseminated to a11‘LEA's to assist in

implementing and conducting on-going identification in thein,communitie;.

»




OVERVIEW STATEMENT ' »

/ , f;_
South Dakota Law (SDCL 13 37- 1) states that children in need of %{
special ass1stance or pro]bnged ass1stance means all ch11dren under the agé q’

o of twenty-one who are residents of the State of South Dakota and who, J
because of their .physical or mental conditions are not adequate]y provgded
for through the usual facilities and services of public school. Thet]aw
a1so states that all public schools must provide "appropriate educat1ona1
services" .for all children in need of spec1a1 assistance or prolong d assistance
‘:} under twenty-one years of age (socL 13-14-1)‘ The Attorney Genera]/ /1nter-
\ pretat1on of this law (A G 73-30) provides m;ndatory public schooH'educat1ona1

N opportun1t1es for handicapped children. with ne minimum age limit. 5

Luth Dakota

Law (SDCL 13-37-1) places regulatory and\coord1nat1ng authority forv‘
education with the D1v1s1on of Elementary and Secondary Educat1on ?2
' .

n of

The ph11oso%hy \n South Dakota and the ph)iosophy of the D1v1s&
E]ementary and Secondary Educat1on (DESE) is toward de1nst1tut1ona1w§Lt1on
i

g}School districts find it extremely difficult to expand or initiate s?
services under these cond1t1ons The role of the Section for Spec1aT
within the D1v1s1on of Elementary and Seéondary Education is one of e
the deve]opment of programs and services for ch11dnen in need of spect

»

i
assistance or pro]onged ass1stance Another role is to furnish leader: fip in

meet the needs of individuals 1dent1f1ed through the_Tocal education a

:.!
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* A second method -to expénd child find activitgés came through identifica-

-

&

.tion of services to children in need of specig]'assistance and proltonged assisténce.l
'An Inventory of Eryiees was developed. It wds initiated tﬁromgh a request o
by“thg'Govern r to determine over]apping:of seruices.j The Governor appoihted a
Sub-Cabinet level committee from which evb]véd a task force to determine ;ervites
for handicapped children and youth. The Section for Special Educatioﬁzyas :
represented on %his task force. Through this representation, the responsibility
was delegated to the Séction for Special Education to identify ageqcies and )
duplication of services. ' e
A maJor outcome of the Inventory of Services conducted by the Sect1on
for Special Education was the development of anvdnteragency Task Force. Thé
purpose of this task force was totdeyglpp a comprehensive screening system,/
through interagency coord1nat1on, that cou]d be implemented in the State of .

South Dakota A verba] agreementmg1th a11 part1é1pat1ng agencies to support

the Rural Screening Clinics-planged by the Department of Health-Maternal apd™

Child Health Services was a dﬁrqct resu]t of the task force. The Rural Screening {

C]Rnics were then implemented in the West River Region of‘§outh Dakota in
August of 1978 and expanded to the Missouri Valley Region in March of 1979. | .
A third method to expand child find activitiqs.c;me thrquh‘the actual
iﬁp]eméntation of the comprehen$ive screening system by way-of the Rural
. Screeniné Clinics. By conducting screeniﬁgs on'ahJareafwide basis, more ;han
. LN

50 school districts have received the benefits of the comprehensive screening

system to date. ’ ’ R




Therefore, local educat1ona] agenc1es are requ red to ?¥»v1de Eerv1ces to all
\hand1capped 1ndiv1dua1s under twenty one year‘ of age.

‘ In‘December, 1980; the Sect1on for Special Education surveyed a™ the
schoo] districts (195) in South Dakota to d termine how many certified pre- ’
school hand1capped ch11dren were rece1v1n serv1ces Based on 1979 80 South
:Dakota schoo] census, tﬁere are 60,024 c 11dren 0- 5 years of age. As recorded o
in December, 1980, b#-the Section for S ec1a1 Educat19n, there are 1 ,389 certified~
0r5 year o1d ch11dren rece1v1ng spec1a, serv1ces Based on a proJected
1nc1dence of 10 percent being hand1cabped these f1gures indicate that )
approx1mate1y 2.3 percent of the preschooT handtcapped children are receiving
serv1ces In further exam1nat1on of the age categor1es, it. became evident -

v R

that the maJor1ty of preschoo] children served ‘are «from three through five

Qsears of age As of December, 1980, 1,258 children from three through f1ve

0

»

fyears of age, or 3.9 percent are cert1f1ed as need1ng spec1a1 serv1ces
131 ch11dren*b1rth through two years of age of .5 percent are cert1f1ed as
need1ng spec1a1 services. ) ' ‘

In the area of special services to the young héndicapped child, South
Dakota has one main advantage over several of the other states and that is
that\South Dakota mandates pub11o schoo] educat1ona1 ooportun1t1es for
hand1capped ch11dren w1th no minimum age Timit. A1though local educat1on

agencies (LEAs) are accept1ng the rgspdns1b111ty for §§rV1ng and 1dent1fy1n9 C

the young hand1capped child, there are hea1th and soc1a1 serv1ceaagenc1es
; _ v .
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. the ‘young handicapped child.

_younger ch11d with the cont1ngency that 1t is education's-t 8

<

¢ . . N ’

In order to serve more children from birth through

needs to:
(1) coordinate resources with other state agencies
| provide nonduplicated services.

.(2) develop ;; exp11cate étate wide plan for serv1ng young
handicapped children that addresses all state agénq1es, and -

(3) coordinate-State.Imp]ementation'hrant and Prescn?otfincentivé

Grant activities. The mador goals of the Pres - Incentive
Grant are to provide techn1ca1 ass1§tance to s and local
agencies serV1ng the young hand1capped child and

/ early childhood hand1gapped services across the1

/

D1fferent state agencies feel a strong respon51b111ty ;

provide the services. Therefore, if we have 1nteragency c
agencies wi]@»be invo]vgd)in a coordinated effort aqé the 
receive mqrekgppropriate educational services.

Théﬁe have been positive efforts'acrosi fhe state duri
provide services to preschool”handicapped children. ‘Thé S on for Specfé]
Education is broud of the accomplishments madé in the pasﬁv ’wever, a greater
effort is needed to meet the, full service goa1 ' % ‘

It is essential that the State of South Dakota receive. ;port to déve]op‘
a state-wide interagency statewide effort, the Section for cial Education

will effect the service provided to preschool children in need of special

]




Specia} Educafion must coordinate with other state agencies to more efifectively.

- ,'9-‘ *
[ N ‘
o . ' . < o . &
assistance or prolonged assistance. As described in the  demography;. ° ¢
. ) . N P . N L
South Dakota is a sparsely populated state.. It is extremely difficult )

e . .
for one agency'to provide all services for a]] handicapped‘chiidren birth

through five years of age. In order to meet this need the Section for
. . / 5
‘Spec1a1 Education plans to develop .a plan for serVing this population with

state agenc1es/programs w1th1n the Department of Heaith and the Department »

e
of SocAa] Serv1ces Materna] and Chi]d Health presentiy proV1des identification.

and eva1uation services_to preschoo] chiidren, whiie the Spec1a11ty Ciinics, .
CrippT?d Chiidren s Services, and Supp]ementary Security Income Disab]ed
1 N\ -

Chiidren s Program all prov1de evaluation services to preschoo] children if

.
.

i they meet the eligibility critefggf The {;ar1y<and Periodic Screening, Diagnosisf
tle

and Treatment (EPSDT) program through Ti XIX is capable of prOV1d1ng

L4

i§ }preening, diagn051s, and treatment for young children. The Section for

-

: <
Jplan for and provide !erviCes 30 children birth through five years of age who“

- i
o,

are in: need of. spec1a1 or pro]onged a551stance

SUMMARY OF NEEDS ” s T
Due to P L. 94- 142 and the Title VI B State P]an, the/potentiai is . ;
here to approprgate]y serve all children birth through five years of age whp X
re in need ostpéciai assrstance or proionged assistance in South Dakotaik
However, South Dakota is a sparsely popu1ated};tate and suffersffromtthe 1ack .nf
of economie resoyrces; It is.extremeiv difficuit forxpubiic schoo]s to expand
or initiate special services under these conditions Therefore, 1t is necessary
for the State Education Agency to search out and provide a551stance to iocai .
stricts in pianning for and providing services to all chiidren bir!E

. _ ) . ] _
.throug five years of age who are in need of special or prolonged assistance. -

school
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PROJECTIONS FOR FUTURE |

The goal of ‘this pkoaect is to develop a state-wide 1nteragency plan
' for serV1ng young hand1capp%djch11dren in South Dakota Once a plan is in
place that 1nc1udes both state™ agenc1es and local pu611c schoo]s, it is-
projected- that the p]an w111 _be expanded to include services far all handi-

-

capped ch11dren,under twenty-one years of age.
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GOALS AND OBJECTIVES B \

The Division of E1ementa:y and Secondary Education, through the
Section for Special Education, wf]] support the goals and objectives for
.this project. h | .
Purpose - S

The Section for Special Education, in ordef to meet their full
service goai, will Facf]itate the development of free appropriate educational

services throUgh local schools and interagency coordination for all children

in need of special assistance or prolonged assistance under six years of

age. ' i
Goal A
To'deve}Op a comprehensive interagency plan for serving al]
children under six years of age who are in need of special assistance
or pro]onged‘aQSistance. *
Objectives
A1 Project dirgctor will organize ‘an intgragency council that
- will meet on a monthly basis. This will be ‘evidenced by
a recorngf the monthly meetings which will include minutes
and who was in attendance.
Ry Project director and the interagency council will establish
a plan of action for the council. This wi]]ébe evidenced by
a wriE}en plan of action that will include goals, objectives,
and strategies. o
A3 Project staff and the interagency council will draft a
v comprehensive interagency plan for serving preschool handicagped

children. This will be evidenced by a written draft of the plan.




Goal B

By

Goal C

of the Preschool Incentive Grant.

(=12-

¥

Ay Project stafftand the interagency council will field test,

revise, and fina]ize"the cqmpreﬁensive interagency plan
for serving cpildren under six }ears of age who are in need
of special or prolonged assistance. This will be evidenced’
by a %inal'comprehensivé interagency plan that can be

implemented across South Dakota.

&

Pl

To. encourage interagency coordination at the-local Tevel in
order to serve more appropriately children under six years of'age'who

are in need of special or prolonged assistance.

Objectives

Project staff will identify 10ca1}L$ve1 early childhood/

spec¢ial education personnel and parents that may be interested

in form%ng an early childhood consprtium. This will be evidenced

by a list of people that have been contacted'by the project

director and are committed to participating in an_early childhood )

consortium, v

Project staff will establish an ea?]y chi 1dhood consortium
) d
that will meet at least three times a year plus communicate

in writing on a monthly basis. This will be evidenced by the

minutes of each meeting and copie’s of all correspondence.

.

To coordinate the activities of this proposal with the activities




Objectivés - | .

¢y Proaect staff will 1nform‘ LEAs of state agencies ana Hy}i
- resources that cou]d be utilized in the1r local early ch11d- )
hood handicapped program. This wi]] be evidenced by written

o

S communication tos LEAs informing them of available resources.

Co Project staff will assist LEAs receiving\Freschog1 Incentive

¢
% funds in coordinating with local and state agencies and . . -
- Dosi Vgx? . ?

. e %,
resourdes in order to more appropriately serve their preschool
) :

I ) . . Lo . s
QOpu1ation. The project director will provide the.assistance

~

through written communications and at least twggon-site visits

during the school year. This will be eVJdenced by a summary of

- 3,‘(

. technical assistance provided to the 1dent1f1ed LEA?“A éz-
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ACTIVITIES

Pré&ect director will organize an interagency council that wi]1’meet A o
on a monthly basfg. This wi]]vbe'evidenCed by a record of thé month1y
meeting which will include minutes and who was in‘attendance.. |
A1 Idegﬁify agencies that are mandated to provide services to : -

'hahdicappqd children below six yearffof age.

Ay .2 Contact each agency and secure administrative commi tment to

the formation of an iﬁteragency council and the development of

-~

a comprehensive ptan.

Aﬁ.B vldentify participants for the interagency council. -

, \
Ay:4 Establish a set date and time for monthly interagency council

meetings. | : -,
A1.5 Conduct monthly interagency council meetings.

Ay g Evaluation.. Compile minutes of monthly meetings.

- Project Director and the interagency council will establish a plan

of action for the council. This will be evidenced by a written plan of
action that will include goals, objectives; and strategies.

Ao 1 Develop a statement of.purpose for the interagency council.

; Ay > Conduct a needs assessment of the agencies in order to identify

discrepancies between what should exist and what does exist.

A2 3 Identify issues that need to be éddressed by the interagency council
through analyzing the needs assessment-information.

A2,4 Dev gp a-list of rénk ordered need statements on discrepant
areas identified in the needs a;;;ssment.'

A2 5 Formulate goals &nd objectives for the interagency council that

* will address.the identified priorities.

v
J ¢ N
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A; g Identify alternative strategies for accomplishing and

Al

evaluating each objéctive. o ) f

2&17 Determine specific tasks to implement each objegjivé.
2

g Assign respdhsibilities and timelines to individual council

_ ‘memberé for the ‘completion of each task.
As g Deve]op a plan for eydluating the 1mp1ementatiqp activities

of the 1nteragency council. . o

*

A2.10 Eva]Uat1on Compile all 1nformat1on from Act1v1t1es A

/ ¢
through As g and write a plan of action for the interagency - =

4

-

council. ~ P . »

M LN

‘ﬂ3 Project staff and the interageney countil will draft a‘comprehensive
interagency plan for serving presqhoo] handicapped children. Tﬁﬁs wiTl
be evidenced py a\written draft of the plah.

\ A3.1 Complete goals and objectives identified in Objective Az._

. . A3.0 Analyze\jnformation collected by the 1nteraéency'counci1. ) -

A3.3 Write the first draft of a comprehensive interagency plan.

v A3.4. Confirm iﬂminjstrative support from all agencies represented

&

" on the interagency council. -
: ]

) A3.5 Inform LEAs of the intefb@éncy council's activities in order

to gain support from the Tocal level.

A3 ¢ Evaluation. Finalize the draft of the comprehensive interagency

plan.
Ag Project staff and the interagency council w1ﬂ1 field test, révise, and

f1na11ze tHe comprehensive interagency plan for serving children under
six years of age who are in need of spec1a1 or prolonged assistance. This
will be evidenced by a final comprehensive 1nteragency‘3ﬁan that can be

_implemented across: South Dakota.




Ag .1 Identify at least ten LEAs that will field dest the comprehensive

‘interageacy plan. ' <

Ag.2 Field test the draft of the comprehens1ve 1nteragency p1an in the

@ -

1dent1f1ed LEAs.,
A4.3 Revise the comprehensive interagency plan using information gathered
¢

during the field test. . c . .

P -

Aq.q4 Evaluation. MWrite a final comprehensive intefabency plan that can

-

be implemented across South Dakota. . -

Project staff will 1dent1fy Tocal level _early ch1]dhood/spec1a1 gducation

personne] and parents that may be interested in forming an early ch11dhood

consoftium. This will be evidenced by a 1ist of people that have been

contacted by the project director and are comitted to participating in an

early childhood consortium. : A

¥

.B1:1 Lompile a Tist of possible participafits for an early childhood

consortium.

o

B1.2 Contact each possible participant and secure commitment
-~ : ) . . v
- toward the formation of an early childhood consortium.

S

.

By.3 Evaluation. Compilé a list of people that are committed to *\\\;

participating in an éer]y childhood consortium.

- Project staff will establish an early chi]dhoodhconsortium that will _ .

meeg at-]east\three times a year plus communicate in writing op a

monthly basis. This will be evidenced by the minutes of each meeting
and copies of a11°correspondence:
Ba.1 Establish specific goals and objectives for the consortium.

By o Set.meeting dates, times, and Tocations'of the consortium

-~ meetings.




¢ By_3 Establish a communication netwogk for the cofortium that
- R ‘ -
i will be accessed whenever urgent national and/or state early

~ childhoed issdes arise that require immediate attention.

.

Bo 4 Conduct consortium meetings at least three times a year.

Bp 5 Evaluation. ComBi]e the?minutes‘of each meeting and copies ,
of all correspoﬁaence betweén the project director and consortium
membefs.

C1 Project staff will {nfonn LEAs of gtate agehcies and resources that could
be utilized in their local early cﬁ%]dhood h;ndicapped program. This willl
be evidenced by written:communication to LEAs {nforming them of availabl
résdu;cest | ‘

-'C1,1 Identify stafe agencies,and resources that provide se;vices to

. children below gix yéérs of age who are in need bf special or
%ro]onged assistan;e._ Th;; will be campleted in conjunction with
Objective A, ) o

. 61.2 Develop a computer Tisting of the avaiiab]e state resources.

This will be completed in conjunction with Objective A3,
C1.3 Inform LEAs of the 1iSting,of available state resources and how
they can acces$s the informationl ‘“
C:4 Evaluation. Qgcument all correspondence with LEAs in regards
/ tolfhe computerized listing Qf state resourcés;
C2‘,Projéct staff will assist LEAs receiving Preschool Incentive funds®in’
'coordinatinq Qith 1oc51 and state agencies and resources in order to
more appropriately serve their preschool population. The project director
will provide the assistance through written communications and at least

two og-site visits during the school year. This will be evidenced by a

summary of technical assistance provided to the identified LEAs.

&




-18-

Lo.1 Identify tho;e\:§is receiving Preschool Incentive funds to
. ’
initiate early childhood handicapped services. Approximately K

SN .
fifteen LEAs are projected as recipients of Pres¢hool Inceh%ive

funds. "

C2.2 Assist eac; of the identified LEAs in accessing local aﬁg ~
state agencies and resources. N
C2.3 Conduct at least two on-site visits to each of‘thétidentified
] "LEAs jn order to monitor the Erogres§ of intéragency activifies~
N : at the local level.

-

J

Cp.4 Evaluation. Summarize all written and on-sité technical assistance

" *fhat is provided to the LEAs receiving Preschool fncentive funds.

-

)

.
\ -




ACTIVITY ACCOMPLISHMENTS

PURPOSE v

The Section for Spegial Education, in order to meet their full

sérzjce goal, will facilitate the dgve]opment of free appropriate edusa

N serviggs throudh.]OCal schools and interagency.coordination for all chi

in need of special assistance or prolonged assistance under six yeafs )
age. o | ,Qi;
soal A R

To develop comprehensivelinteragency plan for‘ser;ing aﬁ]vchi]

4

under six years of age who are in need of special éssisjance or prolonge
’ 4 4 )

assistance. . - 3

A - . |

A1 Project director will organize an interagency council that

will meet on a monthly basis. This will be evidenced by a
record of the monthly meetings which will include minutes a :

who was in attendance.

A.17Ay 4 In September, 1981, two agencies thh the potentia

to serve young handicapped children, the Departmen

. of Social Services and the Health Department were

contacted to aid the planning for the formation of |

- » N :
Interagency Council. Both agencies had shown a comjuj tment |

to interagency coordination and had signed interag

pd .
" agreements with the Division of Elementary and :

Secondary Education-Section for Special Education.

However, administrative and program changes within £

“3

agencies necessitated postponement of meetings'unf§1
' RN

March of 1982. .At this time, several informal meeti@b§j |
. . s

were held with the Department of Health, Department ?f:ﬁ

Social Services, and Easter Seals. A strategy for t@eéf

| | 22
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formulation of thg interagency ;quncil‘was developed. e

Top adm{nistratof§ from sixteen agencies identified as

hé&ing a mandate to serve handicapped children were |

contacted to secure administrative commitment for the

formation of an interégency council and the development

of a comprehensive plan. April 20, 1982 was established

as épe d%fe of .the gq;;;/;iteragency éghncil meeting. .

- N Addit{ona1>2§encies learned af.the interagency meeting

“F. and asked to attend with a resulting 29 participants ..

atfending the first interagency meeting. Addifiona1‘
“héetings were held May 27, 1982, éebtember 25, 1982,

/ October 5, 1982 and November 22,%1982. ‘At the request
of;interagency council members, meetings were not he]dv
over the summer months. Follow-up ie?ter&ﬁppd’minutes

from interagency meetings were mailed to participants

following each meeting.
qu Project difector and the intéragency council wj]] establish a
plan of .action for the council. This will be evidenced by 3 written
plan of actien that will include Qoa]s, objectives, and'strategiés.
Az 1-2.10 Mr. B;ian McNulty, Supervisor of Special Education and
state coordinator of intéragency collaboration in the
- state of Co]or;do, was agked to participate in the first
- interagency council as a guest'speake;/faci1ithtor fOr.
' N - the meefiqg. T6 facilitate statewide p]anhing.and‘
‘collaboration, Mr. McNulty led thé group in a needs

4 3

identification process which gave all (firesented agencies

én opportunity’ for input. Twenty—thre‘ concerns kegarding

provision of services for handicapped children were

Q . jdentified by the group and "then prioritized.

23
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Strategies for addreésjng these concerns were identified.
. . Information was cdmpi]edxand disseminatéq to participants
on the {nteragency council together with an interaééncy
future tasks survey. Results of the interagency'futyre‘"
tasks shrvey aided in the ?brmu]ation of an informa]_p]an
of action for future mgetings: 'During subsgquent meetings
, ‘ of .the interagency council, members were assigned‘specific
respons1b111t1es Interagency Couq’j1 members were
1nvo1ved in updat1ng resource data for an 1nteragency
- resource directory and strdtegies-for deve10p1ng resource
.training were identified: These activities have led to
the development of a series of "Human Resource Fairs" to
be héTd at five sites within the state of South Dakota.
The goal of the "Human Resource Fair" is td aid consumers
of ser;?ces in idEntifyiﬁg/accessing resources in each area.
. In addition, a group of ten interagency membprs have been
s . jdentified to deve]op the draft for an 1nteragency p1an for
serving preschool handicapped children.

A3 Project staff and the interagency council will draft a comprehensive
interagency plan for serving preschool handicapped chi]dreﬁ. This will
be evidenced by a written draft of the. p]an
A3.1-3.6 The act1V1t1es of the interagency cgunc11 have prov1ded

- a model for development of a plan for interagency coordina-
tion in serving‘preschoo].handjcapped children. However,
) a final draft has not-yet been developed due to funding

-

\ .
changes within several agencies which have necessitated
\/ . K - @ ’ . .
exp]origg new linkages and in some cases writing new
interagency agreements so that coordination could occur.

E;BJ!;‘ |  These agreements are now in the final stage so that. it

R RS e 2 el s R e

et A Searsriziiinas bt b . PRI




e w peiba ae st o oty

Ay 1-4.4 The timelines for the act1v1t1es 0 '}h1s obJect1ve are

beyond. the scope of this brant. ‘The.act1v1t1es have been“
revised and are currently being addressed by the 1983 State
Implementation Grant. |
By Project staff will identify Tocal Tevel early childhood/special
education personnel and parents that may be interested in formfng
an early childhood cgnsortium. Thi'Lwi]] beievidenced by a Tist of
Q) peop]e‘that have been contacted by the proiecé director and are
committed to parfitipating®h early chi]dhood consortjum.
By Fifteen local 1eve1 ear1y ch11dhood/spec1a1 education
personnel and parents were contacted and asked to join
an early childhood consortium. Meet1ngs were he1d through-
out this year with follow-up and wr1tten commun1cat1on |
82 PrOJect staff will establish an early ch11dhood consort1um that W111
meet at least three times a year plus commun1cate in wr1t1ng on a
monthly basis.. This will be ev1denced‘by the minutes of each meet1ng

x . \
' and copies of all correspondence Th1s was. done in conJunct1on with

B1 The South Dakota Assoc1at1on for‘the Education of Young Ch11dren, d‘

which has members on the consort1um and the Interagency Counc11, offered

: &

; i t

i to establish a network of preschoo] profess1ona1s, parents, and |

% - 1nterested peop]e. SDAEYC- groups are organ1zed in seven key areas of
A I . .

'}IfRJﬂ: the state. These groups form the qore ‘of a communication network

s s '. : P
. . . ¢ v \ .

. * e ) P ! . : . -

IRV S, . L. & . e et et ke b e e T e . s




~ . B -

.o v ' ) '23,- . ]

- wh1ch can bee@ccessed whenever urgent nat1ona1 and/or state

. S ear]y childhood issues arise. . aEa
. C Proaect staff-will inform LEAs of state agenc1es and.resources

P

N . . . that could be ut111zed An the1r 1oca1 early ch11dhood handqcapped

program. This will be evidenced by written commun1cat1on *to LEAs

infornind them of aVai1ab1g§$esources. In 1981 the Direction Service
{

e office within the Section for Special Education established a Resource ;8
— ‘\.' e " e oo . . R
. Data Bank.’ Initially, .all known agencies and org nizations were

.surveyed in order to define se#vices for children 0-21 within the

state of Sod%h'Dakota. As a resu]t of this actiVify a card sort __"

#

system of serV1ces/resources available for ch11dren ages 0-21 was - :

* eveloped and- an access syste‘m implemented for reference by school

b s .
districts and other agencies attemptfng to put together a contimuum

- of services for a Thild with identified special needs.
C» Project staff will assist LEAs receiving Preschool Incentive funds
;in coordinating with Tocal and state agencies and resources in order

to more appropriately serve their preschool: population. The.project

director will provide the assistance through written communications
] ! .
and at least two on-site visits during the school year. This will be

'« evidenced by a summary of technical assistance provided to the identified

» . e n S . IS
" . . schools. . _ v

L]

C2 $\and C2.2 were accomp11shed in conjunction with Cy

. C2 3 and 2.4 have not yet occurred Recent federal economic trends
. N\ / ' b
have‘created change within many’ ‘state agencies forcing curtailment
. “ . P
kY - o » .
" Qr'e]imination of services. For example, rural screening clinics,

previously the focus of an interagency agreement with Maternal and

|
\
|
|
|
i
5

Chiﬁd Health, have been abandoned’in the face of block grant funding.

N v
In the 1ight of these changes it has been necessary to explpre new

- )

linkages and develop new interagency agreements so_thet‘coordinationf
o L . 2 T I A
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&
between agencies serving preschool handicapped children can continue

to occur. Until these tasks have been completed it is not feasible
to begin interagency coordination at the lq@g] level. However, new
& . interagency linkages and agreements are now‘in the final stages. It

will soon be possib]é to move forward with local interagency coordina-

3, B
v e .~

tion.

o

&
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Summary of Benefits

The increased number of preschool handicapped children under six years
of age to be identified, evaluated and served. (1,807 in )982 as compared
to 1,559 in 1981.) _ .

The initiation of Early Childhood handicapped services in seven districts

and expansion of services in 37 districts. (In 1980, of 195 school districts,
161 report services for preschool handicapped children, 41 provided a

full range of services, 120 provided minimal services and 34 provided no
services. December, 1981 child count indicated 168 of 196 school districts
were providing preschool handicapped services. 78 provided a full range

of services, 90 provided minimal services and 28 provided no service.)

Successful coordination efforts between state agencies and early chi1dhood
programs* through the formulation of an interagency council.. The inter- = -
agency council has representation from thirty agenc1es who serve preschool
handicapped children.

Forward movgment towards accomp]ishnmsu;of the state special education

full servigé goal through the increase in services provided to preschool
handicapped children.

Staff development provided to fifty early childhood and/or special
educators atrthe Fifth Annual Early Childhood Institute. Staff development
was provided to an additional 48 special educators and early childhood
personnel through the Association for Retarded Citizens .inservice.

The compilation of resources for serving preschool handicapbed-chi]dren.

Increased pubiic.awareness of and involvement of early childhood handicapped
services through the increased number of preschool handicapped prggrams '
and through inservice activity to regular education teachers and to parents.

«©

28
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MANAGEMENT PLAN

GOAL A: To develop a comprehensive interagehcy'p1an for serving all children under six years qf age who are in
need of spegia] assistance or prolonged assistance.

N L
’ ) - ‘ »
OBJECTIVES ) i ACTIVITIES . PERSONNEL TIMELINES "' BUDGET* '
A1 Organize an inter- N Project Director September 19813’ Salary: - $7,050
agency council that Project Coordinator August 1983 ¥ Director «, 20%
will meet on a monthly Project Secretary . Coordinator-- 10%
basis. . Interagency Council b L Secretary - 15%
' - Travel o
: .In-state: $1,200 .
Ay Identify Project Director September 1981
" agencies. ~_ Project Coordinator ,
v —3
Ay.p Contact each Project Director " September 1981 :
agency and ) S
secure . '
commi tment.

\

Ay.3. Identify par- Project Director " October 1981
ticipants for Administrator of eac :

» o council. agency
<
Ay.4 Establish Project Director October 1981
date and time Project Coordinator -
for meeting. N
26~
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OBJECTIVES ACTIVITIES PERSONNEL TIMELINES BUDGET*
Ay 5 Conduct Project Director October 1981 - g
monthly Project Coordinator August 1983
meetings. Project Secretary
'/ Interagency Council )
A1.5' Campile Project Coordinator  October ]98] -
minutes of Project Secretary August 1983
meetings.
- P o / N
Ao Estabiishwa plan Project Director October 1981 - Salary: $7.550
of action for the Project Coordinator January 1982 - Director - 20%

council.

]

Project Seeretary
Interagency Council

!
/

/

Coordinator- -10% = -

Secretary - 20%
Computer '
Services  $1,000

A2 1 Develop a
) statement of
purpose.

Project Directbp
Project Coordinator
Interagency Council

-
October 1981

g

Conduct a
needs
assessment.

K . ]
Project Director

Project Coordinator
Interagency Council

October 1981

LA
R

issues.

Identify ﬂ¢ |

Project‘Diréctor
Project Coordinator
Interaggncy Council

November 1981
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OBJECTIVES

'PERSONNEL

TIMELINES

BUDGET*

ACTIVITIES

Ay 4 Develop a
4 list of
need

statements.

Project Director
Project Coordinator

Interagency Council

November 1951

A2.5 Formulate

Project Director

November 1981

goals and Project Coordinator

objectives Interagency Council

for the .

council. )
I

As ¢ Identify
alternative
strategies.

b

Project Director
Project Coordinator
Interagency Council

November 1981

Ay 7 Determine

specific
tasks.

. Project Director

Project Coordinator

Interagency Council:

&
December 1981

A vAssign
2.8 esponsibili-

‘Project Director

Project Coordinator

December 1981

ties and time- Interagehcy, Council
Tines. o ‘ . .

A; g Develop a
plan for

evaluating the

ac@&vities..
K ]

Project Director .
Project Coordinator
Interagency Council

December 1981

As 19 Compile
2.10 all infor-
mation.

33

Project Director

Project Coordinator .

Project Secretary

Interagency Council

-"28':-1 .
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OBJECTIVES

ACTIVITIES

PERSONNEL

"

BUDGET* _

A; Draft a comprehen-
sive interagency
plan for serving
preschool handicapped
‘children.

Project Director

Project Coordinator
- Project Secretary

Interagency Council’

TIMELINES :
January 1982 - Salary: $9,300
August 1982 Director - 20%
Coordinator-  20% .
Secretary - 20%- -
Computer C

Services: $1,000 .|

A3 1 Complete Project Director January 1982 - ' .
*" goals and - Project Coordinator April- 1982 . , ' Ce
objectives Interagency Council f
identified. ‘ o < o ,
A3_2 Analyze infor- Project Director March 1982 - :
mation Project Coordinator April 1982
- collected. Interagency Council
\ A3 3 Write the Project Director May 1982 - - B
. first draft Project Coordinator  July 1982 BN
. of a plan. Project Secretary .
Interagency Council * .
A3 4 Confirm admin- Project Director Augyst 1982
istrative '
: support. ( )

Inform LEAs of
council's
activities.

A3 5

Prbject Director
Pnoject Coordinator

. Project Secretary- .-

Augdst/}982 PR

I
¥
i

A Finalize the
3.6 4raft.

Ke
3o
&

Project Director
Project Coordinator
Project Secretary
Interagency Council

Coe29-

(

T — =
August 1982 . 36
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OBJECTIVES:

 PERSONNEL

TIMELINES

BlgErs

ACTIVITIES

| Ag Field test, revise,

| -and finalize the _
comprehensive inter- 4

agency plan for serv- :

ing preschool handi-~ -

-capped children.

Project Director

Project Coordinator
- Project Secretary

Interagency Council

i

i

September 1982 -
August 1983

-

~Fro.

rojections for sec-
ond year - refer to
Part III, Section E.

. -

A Identify
4.1 LEAs.

Project Director

Project Coordinaggi '

Interagency Coun

September 1982

v

Ay o Field test
’ the inter-
agency plan.

Project Director
Project Coordinxtor
Interagency Council
Identified LEAs

September 1982 -
May 1983

%

Ag.3 Revise the Project Director May 1983 -
interagency Project Coordinator . July 1983
plan. Project Secretary .
Interagercy Council .
' -
A
- Ay 4 Write a final  Project Director July 1983 -
. comprehensive Pr&ﬁéct Coordinator August 1983
interagency ‘Project Secretary s
plan. Interagency Council -

Sy W AR g T
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To encourage interagency coordination at théﬂ]oca] level in order to serve'more appropriately children

GOAL B: |
' under six years of age who are in need of special or prolonged assistance. o L
OBJECTIVES ACTIVITIES __PERSONNEL TIMELINES BUDGET*
- . R - . *
By Identify local > Project Director September 1981 - Salary: $4,650
level early childhood/ +  Project Coordinator . October 1981 Director - 10% -
special education . -# ~ Project Secretary : . Coordinator- 10% ..
personnel and parents ,f‘ A Secretary - 10%
that may be interested | 13 . :
in forming an early g : a
childhood consortium. ﬂa'f , gw,/// o
B1.7 Compile a Project Director SeptemBer 1981 . -
list of Project.Coordinator /
possible | =
participants. ;
By.2 Contact each Project Director September 1981 -
participant and Project Coordinator October 1981
secure commit-
ment. ‘
’ By.3 €6mpi1e a list  Project Coordinator  October 1981
o of people that Project Secretary -
‘are committed.
B, Establish an darly Project Director” September 1981 - Salary: $6,400
childhood consortium ; Project Coordinator August 1983 ' Director - 10%~

. in writing o

that will meet at
least three times a
year plus communicate
monthly
basis.. 9, ' .

Project Secretary
Early Childhood
Consortium

»

Coordinator- 20%

Secrétary. - 10% -
Travel L
+ . In-state: $1,400
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OBJECTIVES ACTIVITIES PERSONNEL TIMELINES ‘ BUDGET*
B, ; Establish " Project Director .. September. 1981
goals and Project Coordinator
objectives.
. By 2 Set meeting Project Director =~ October 1981
dates, times, Project Coordinator '
and locations. Early Childhood -
: i Consortium -
By 3 Establish a Project Director October 1981
communication Project Coordinator /
network. Early Childhood
Consortium
B2.4 Conduct Project Director September 1981 -
consortium Project Coordinator August 1983
meetings. Early Childhood .
B Consortium
B2.5 Compile the Project Coordinator September 1981 -

minutes and
copies of all

correspondence.

Project Secretary

»

August 1983

/-30-
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GOAL C: To coordinate the activities of this proposal with the activities of the Preschool Incentive Grant.

OBJECTIVES ACTIVITIES PERSONNEL TIMELINES ”  BUDGET * _ .
™ : J

C1 Inform LEAs of Project Dirdctor September 1981 - Salary: $5,150 .
state agencies , Project Coordinator August 1983 ° Director - 10% -
and $é§su£%$§ that Project Secretary ’ Coordipator-  10%
could be utilized : Secretary - 15%
in their local Computer ’ )
early childhood Services: $1,000
handicapped pro- '
gram.

Cy.7 Identify Project Director September 1981 -

state agencies
and resources.

Project Coordinator

3

November 1981

C1,

Develop a
computer
listing.

Project Director
Project Coordinatér.
Project Secretary

November 1981 -
December 1981

.

Inform LEAs of
the listing.

)

Project Director

January 1982 -
August 1983

Document all
correspondence
with LEAs.

Project Director
Project Coordinator
Project Secretary

January 1982 - i

LY

-33-
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OBJECTIVES __ ACTIVITIES PERSONNEL - TIMELINES . BUDGET*

Co2 Assist LEAs re- ) Project Director October 1987 - é;;ary: : $6,400 -
ceiving Preschool’ Project Coordinator  August 1983 Director - 10%.
Incentive funds Project Secretary o Coordinator-  20%
in coordinatipy : : ' Secretary = 10% -
with local and state v  Travel L
agencies and resourcds. In-state:  $1,800

- “ . o

C2.1 Identify LEAs  Project Director October 1987
receiving Pre-
school Incentive

P R

funds.
C2.2 Assist LEAs in Project Director . - Octéaer 1981 - ':5
accessing local Project Coordinator )August 1983 ' .
and state re- Project Secretary . St
sources. - , :
C2.3 Conduct on-site  Project Director October 1981 - h o
y . visits. Project Coordinator August 1983 \\\*i
: - o : o
] €C2.4 Summarize all - Project Director February 1982, ' -
s technical assist- Project Coordinator August 1982, . S
ance provided to Project Secretary February 1983, ~ -
LEAs. o and August 1983 L
* Budget figures are for the first twelve month period only. ’ 'Z_:~
2 '14§31
. 3 “, ‘
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OVERALL PROJECT EVALUATION

This proposal's major purpose is to facilitate the development of
free appropriate educational services through local schools and interagency
v - coordination for‘a]] children in need of special or prolonged assistance under
six years of age. As the State Education Agency will not be the only state
agency involved with the success of th1s proposal, it is 1mportant that the
total project be evaluated by a th1rd-party evaluator,. The pBypose of an
“evaluation of the total project is to provide 1nput//changes2 and direction

for the next year. ¥
PURPOSE
To evaluate the effectiveness‘of the project and to- disseminate
the eva1?ation data to all state agencies, legislators, and Tocal school
s districtt. a |
OBJECTIVE I

To use a third-party evaluator design in assessing the effectiveness

-

d

of the project.

ACTIVITY | .
Through a bid request listing the goals and objectives of the

prOJect, third-party evaluators will submit a’ bid which w111 include
their fees and evaluation design for the project. . The South Dakota
Sect1on‘for Special Education w111 select a third- party evaluator
on the bids submitted. ¢ | *
QUTCOME

The project will have a third-party evaluation at the end of

the first year of the project.




EVALUAT ION/OUTCOME

GOAL A: To develop a comprehensive interagency plan for serving a11 children under six years of age who are in
need of spec1a1 ass1stance or prolonged assistance. . : P
‘ , EVALUATION EVALUATION EXPECTED - : | &.;
OBJECTIVE ACTIVITY EVIDENCES OUTCOMES \\\::;ﬁ

Project director will
organize an interagency
council that will meet

on a monthly basis.

This will be evidenced

by a record of the
monthly meetings which
will include minutes

and who was in attendance.

-

Project director and
interagency council will
establish a plan of action
for the coun€d This will
be evidenced by a written
plan of action that will"
include goals, objectives,

- and strategies.

45

Audit Project
Director's files.

Audit Project
Director's files.

-36-
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A List of interagency

council members.

B Copies of minutes of
monthly meetings.

C Copies of all corres-
pondence with the inter-

‘agency council.

A A written plan of
action developed by
the interagency council
that states their

R g
//

d -

snerrm

goals, objectives,
strategies, and tasks.

b

An intéragency council con- N
sisting of the Project Director,
Project Coordinatar, and ‘
representatives from state ‘

agencies that provide services = -
to preschool handicapped children,

. The council will consist of ten

to fifteen people and will be
responsible for developing a _
comprehens1 riteragency plan -,
for serv1ng children below the

age of six who are in need of
special or prolonged assistance. |

The interagency council will.
develop a plan of action for ,
completing a comprehensive inter-’
agency plan that will be imple-
mented across South Dakota.

Through developing a plan of
action as a group, each agency wi]
assume a certain amount of
responsibility and ownership to

a comprehensive plan.

49 -
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EVALUATION EVALUATION EXPECTED
OBJECTIVE . ACTIVITY * EVIDENCES '}f' QUTCOMES

Project staff and the
interagency council will
draft a comprehens1ve inter-
agency plan for_serving
preschool handicapped
children. This will be
evidenced by a written
draft of the plan.

Project staff and the
interagency council

will field test, revise,
and finalize the compre-
hensive interagency ‘
plan for serving child-
ren undeyr six years of
age who are in need

of special or prolonged
assistance. This will
be evidenced by a final
comprehensive inter-
agency plan that can

be implemented across
South Dakotaz\

Audit Project

Director's files.

Audit Project

Director's files.

B
@

o
.

A A copy of the first
. - draft of the comprehen-
sive interagency plan.

~~

A List of field test
sites.

B Documentation of data
collected during the
field test.

C A copy of the compre-
~ hensive interagency
plan after all.re-

visions have beeh made. -

MR

=37- .

A draft of a comprehensive
interagency plan for serving .
handicapped children, birth
through five years of age,

will be developed. The draft
will be printed so that it may .-
be field tested and revised = "
prior to the final printing and
d1ssem1nat1on ' ,‘

The draft of the comprehensive .-
interagency plan will be field
tested, revised, and finalized
for dissemination and implementa-
tion state wide. Major outcomes -
of the field-testing will be \T‘~
(1) a final product, and (2) -
public support of 1nteragency
‘coordination when serving ch11dre’
below six years of age who are -
in need of special or prolonged. -
assistance. . L

{
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GOAL B: To encourage 1nteragency—coord1nat1on at the Tocal Tevel in order to serve more appropr1ate1y

children under six years of age who are in need of special or prolonged assistance. %
EVALUATION EVALUATION EXRECTED
OBJECTIVE EVIDENCES

Project staff will identi-
fy local level early
childhood/special educa-
tion personnel and parents
that may be interested

in forming an early
childhbod consortium.

This will be evidenced

by a.list of people that
have beeg contacted by

" the projact director and
are committed to parti--
cipating/in #h early -
childhood consortium.

Project staff will estab-
Tish an early chiddhood

- consortium that will meet
~at least three times a’
year plus communicate in

writing on a monthly basis.

This will be evidenced by

the miputes of each meeting

and copies of ‘all corres-
pondence.

Audit Project
Director's files.

Audit Project
Director's files.

v
o

A List of all people con-

tacted for participation
in an early childhood
consortium.

List of people who have
committed themselves to
participating in an early
childhood consortium.

Copies of minutes. of

all meetings.

Copies of all correspon-
dence with the consortium

‘members.

-

OUTCOMES

Through contacting early
childhood/special education =
personnel and parents across - ..
the state, interest and concern:.
will be raised concerning ser- f‘
vices to the young handicapped
child. Personnel contacted will:
represent Head Start programs,” _
nursery schools, day care centers
early childhood organizations, fx
local school districts, medical:
programs, social service programs
and parents .

‘The early childhood consortium

will meet to address issues and
concerns about services to ch11&f
below six years of age who are ‘
in need of /special or prolonged
assistance. Members will be
advocates for interagency coordi~
natjon in their local areas of
the state. The .early ch11dhood
consortium will also act as a .
communication network to local
personne] when important issues

. arise at the national or state N

~38-

level.
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GOAP C: To coordinate the activities of this proposal with the activities of the Preschool Incentive Grant.

¥

-

EVALUATION

“0BJECTIVE ACTIVITY

EVALUATION :
EVIDENCES

EXPECTED
OUTCOMES

Project staff will inform Audit Project
Tocal school distri®ts

of state agencies and re-
sources that could be
utilized in their local
early childhood handi-
capped program. This
will be evidenced by
written communication

to school districts
informing them of
available resources.

Project staff will
assist local school
districts receiving
Preschool Incentive funds
in coordinating with:
local resources and state
agencies in order to
more appropriately
serve their preschool
popuilation. The project
director will provide

- the assistance through
written communication and
at least two on-site visits
during the school year. d
This will be evidenced by
a summary of technical
assistance provided to the
identified schools.

Audit Project

Director's files.

Director's files.

b el o e carpemrer v s

O e r— e T ———— e e e At ey

A Computerized listing of
state agencies and re-
sources that provide
services to preschool
handicapped children,

B "~ Copies of correspondence
to LEAs informing them
of available resources.

Summary of technical
assistance provided to.
LEAs on interagency
coordination.

._39_

A computerized 1isting of
state agencies and resources
will serve as an index of
services that can be used

by LEAs in locating additional
services or assistance. Through
this listing of services, a
larger number of children in
need of special or prolonged
assistance will receive
appropriate educational
services.

Through technical assistance
provided to LEAs receiving
Preschool Incentive funds,

. school districts will be able

to more appropriately serve their
young handicapped population '
by uti{izing other agencies
and re3ources. The assistance
provided to LEAs will allow

for a smooth transition when
implementing the comprehensive

. interagency plan.

e - S
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< &-:VALUATfON/OUTCOME | \

NARRATIVE

In order to clarify the evaluation/outcome chart on the fo]]owiné‘pages,
it was fe]t that a brief explanation would be appropriate information for the
proposal readers and the SIé project staff.

It is the propbsa] writer's philosophy that this grant would best be

evaluated through a process evaluation conducted by a third-party evaluator.

The evaluation evidences focus on counting or telling what happens and documenting

information through written summaries.

Orgaﬁization of the thart was developed for two purposes: (1) to
outline thé evaluation of each objective; and (2) to project outcomes that go
beyond the stated objectives.

Please be aware that the activities for each objective do not have

written evaluations. It was decided that only the objectives would be evaluated.

" In order for the objectives to be completed, the activities must also be

completed.

Explanation of Columns

L 4

Objective: Each objective-is repeated here for easy reference.
Evaluation Activity: This is what an evaluator would do when
evaluating the objectives. )
Evaluation Evidences: This is what an evaluator would Took for
when‘determining if objectives have -been accomplished. "
Expected Outcomes: Thisgii a statement that%projects beyond each ‘

objective. ' .
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/ OBJECTIVE 11

To disseminate the effectiveness of the project.
ACTIVITY X
The South Dakota Section for Special Education will develop
a report of\the project using the third-party evaluators' results.
Thg report will describe the effectiveness of the project,.projections
-for the next year, and how LEAs may utilize the results.
OUTCOME !

The report will be send to all agencies, local school districts,

and legislators. . L e

)




