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I. IiNITRODUCTION

Purpose Of this Report

The national program to strengthen the library

resources of, research institutions was authorized as Part-
,

C of Title II of the Higher Education Act (HEA) of 1965

as amended in 1976 as Public Law 94-482 on October 12,

1976. The REA program was affected by the Education

Amendments of 1980 as well (PL 96-374). Grants were

awarded under the provisions'of the program for fiscal.

1978, 1979, 1980, and 19834. the program is funded for 1982

and, although alithorized for 1983, funding is.uncertain at

this writing. It is the purpose of this report 'to provide

a written historical review of projects funded during the

initial.four years of the HEA II-C program: FY -'78 - '81.

This review and its objectives were commissioned by the

;

U.S. Department of Educationan October 1981.

The expectation, of this historical perspective ie

that it will compare the objectives and accomplishments of

HEA II-C funded projects with priorities for action which

address national need,,specifically:

1.1



1. Collection development,to strengthen major
researA library resources;

2. Preservation and conservation of major'vesearch
library resources; and

3. Coordinated bibliographic Control of serials
and monographs along with bibliographic access
to the resources of major research libraries.

-Thus this,review will concentrate on those funded project

objectives-whièh addressed these three's" of special

concern to major'tesearch libraries., where the term "major

research lib"raris defined .to include an institution of

higher educition,i'an independent research library, a State

Library or other public library having collections of

national researth sIgnificance. A summary of awards for
,

each of the four fietal periods follows, with'an indication

of the level oefundsaiirected to each of the three areas

of special intbreat. .

, HEA II-C
Strengthentng ReseArch Library Resources Program

Program Activities Fiscal Year 1978-1981

FY CollectIon.
Development:'

Preiervation Bibliographic
Control

Total
Funding

1978. $ 795,103 S1,340,554 $ 2,864,339 ,$ 4 999,996

1979 $ 628,431 $1,393,201 $ 3,978,366 $ 6,000,000

1980 $ 841,120 $ t84083 $ 4 345,765 $ 5,992,268

1981 $ 427,253 $1,296542 $ 4 274 205 $ 6 000 000

Total $2,691,909 $0174r680 $15,462,675 $22,992,2641

The framework qf Niis report is built on six components,

from which a picture*.of8HBIA II-C is expected to emerge; in

the course of the eorlowing chaptei I will,

2



1. Describe national needs as related to research
library resources in the areas of collection
develbpment, preservation, and bibliographic
control and access. While there may be no clear
agreement On what the national research library
needs are, there is a substantial body of litera-
ture produced from the-1950's which addresses
national priorities for action.

2. Compare stated pioject goals and their related
objectives and achievements to the statements of
national need which undergird the Title I/-C
Program, looking for evidence of compatibility
or incongruity. Projects funded in FY 81 will
obviously not lend themselves to an evaluation
of achievement, as funding began simultaneously
with this historical revie*, however the objec-
tiyes of the FY 81 projects will be considered
with those of the three earlier years.

3. Describe project goals and specific objectives
which were not met, identifying if possible,
the obstacles which prevented achievement-
Analysis of failed objectives should also provide
information about'areas which need continued
additional,support to meet national needs of
research libraries. Patterns emerging from this
analysis might he useful as a basis for making
recommendations,about future funding for library
projects.

4. Describe the goals and plans of the project
institution if the funded activity was to be
continued beyond the grant period. It is hoped
that information gathered can be used to assess
the longterm institutional commitment to project
goals, as developed for the purposes of securing
grant funding.under the provisions of HEA -II-C.

5. Describe other similar bibliographic and pre-
servation projects at.major,research libraries
whicfi' are supported by other Agency or foundation
funding, such as by the National Endowment for
the Humanities, Council on Library Resources,
Aellon, or others, comparing these project goals
and achievements with HEA II-C funded projects.

6. Attempt to identify project oi)jectives which
address national need still outstanding, draw
conclusions and make recommendations about the
functions of the'HEA II-C program in its ability
tq address the needs of major research library
resources.

3



B. Background of Authorization and Appropriations for
Awards under HEA II-C

The program to strengthen the resources of major

research libraries, including their ability to share-,those

resources and to preserve them for future use by the

scholarly research community, had its origins in the

Higher Education Act of 1965, as amended in 1976:

When the U.S. House of Representatives reviewed

amendments to the Higher Education Act of:1965, it con-

sidered a proposal to strengthen college and research

library resources through a three-pronged program which

would provide funds to the Libr'ar* of Congieis to:

1. acquire copies of-all library materials currently
published throughout the world, of value.to
scholarship;

2. provide cataloging information and distribute
it by printed cards and other means;

3. enable the Library of Congress to pay adminis-
trative costs of cooperative arrangements for
acquiFing library materials published outside
the United States (House Report 94-1086).2.

It was the Senate Report (94-882) which added the present

part C to Title II, the College Library Assistance and

Library Training and Research Programs. The Conference

Report (94-1701) notes that "The Senate bill, but not the

House, adds a new part C to Title II for major research

libraries, including institutional, independent, and public

research libraries. The House recedes with an amen4ment

that the maximuM number or libraries that may be assisted

4
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is 150."

The President-signed the Edurontion AmendMents of

1976 (Public Law 94-482) on October '12, 1976, as enacted

by Congress. Authority foi this Ror researcivlibrary
IP-

program is contained in sections 231-236 of Part C of

Title II of the Higher Education ACt. of 1965, as amended

by section 107 of the Education°Amendments of 1976 .

(90 STAT. 2090), which is reproduced on the following

. page.

The Regtqations which implemented sect:ion 107 of

the E cation Amendments of 1976 and governed the award

of gran to eligible major research libraries was issued

in the Federal Register, Wednesday, December 28, 19i77

(42 FR 64836). These regulations appeared as part 136 of

Title 45 of.the Genetal Education Provisions, a numbering .

system which remained in effect for awards made in fiscal

78, 79 and .80 until-changed to accommodate provilions of

the Education Department General Administrative Regula-

tions (EDGAR), its 34 CFR part 778. While the chahge in

numbering systems introduces the appearance of confusion,

the revisions themselves are fairly, straightforward.

Discussions of the intent and interpretation of certain

regulations which follow in later chapters of this report

refer to both numbering systems, where necessary and

appropriate; for instance, "Eligibility for Assistance,"

defined by section 136.04 of the initial reguiations and



90 AT. 2090 PUBLIC LAWE94482-10CT. 12, 1976. ,

REVISION 0 RESEARCH
. .51.

LIERANY ^RESOURCES

Szc.. 107. Part C of title

i
II of the Act is amended to read as follows :

"Parr,.C.,-;--STUUSOT117.W13:0 RESEARCH tIBRARY RESOURCES

"IFINDINOS AND PURPOSE

20 sc "sEc. 231. (a) The Congress finds that
"(1) educationt scholarshipoind research are significant to the

scientific, economic, and cultural development of the Nation. and
that steady advances in the soCial and,natural sciences are essent ial
to solvet he problems of complex society ;

"(a) te Nition's major researrh libraries are often an-essential
element in undergradnate education, and ire essential tq advhnced
and professional educaticur and research ; and

-44(8) the expansion in thb scope of edncational and research
programs and the rapid increase in the worldwide prodaction
of recorded. knopledge have placed unprecedented demands npon
major research libraries. requiring programs and services that
strain the capabilities of cooperative action and are.heyond the
financial competence 'of individual or collective library buidgets.

It is the purpose of this part to promote research and edu.
cation of higher quality throughout the I nited Stalk by providing
financial assistance to major research libraries.

20 USC 1042.

-Major research
library."
20 USC 1043,

20 USC 1044.

Sur&

"Arno IritiATIONS A UTIRIRIELD

"'SEC. 232. There are anthorized to be ppropriated $10.INNI.0(st for
the fiscal year 1977. $15.0041.000 for fiscal year 1117S. and st.,/it,linti.tsio
for fiscal year 1979.

"13.1011)1LITY FOR assisTAstrt

"Szr, 233. For the -pnrposes of thiti !Art. the term 'major researrb
library means a public or private nonprofit institution. inelmling the
library reS011rePP of-an inst it ut ion of higher education, an independent
research library. or a State or othet public library. ha% ing library col-
lection.; which are'ayailable to qualified livers ana

1(1) make a !significant contribution to higher Poliiration and
research:

." (2) are broadly based and nre recognized as lam% ing national
or international significance for Acholarly research:

"(3) are of n unique nature. and contain material slot widely
available: and

-(4) ate in.substantial demand by researchers and scholars not
connected with that instil ntion.

-4 (b) No institution reveiving a grant under this part for any fiscal
year may be eligible to receive a basic grant under section 2112-of this
iitle_for.that year.

"EQUITABLE MirrularrinN CT ASSIST.% N rE

"Sec. 234. The Commissioner shall establish. criteria designed to
achieve, regional balanee in the allocation of funds under this' rt
which is reasonable in light of the recinirements of section 233.

usamrrArioxs

"Sec. 235. (a) No grunt may be:mado under this ,part for books,
periOdicals, documents, or other 'related Materials to be used for sec-
tarian ihstruction or religious worship, or primarily in connectfon
with any .port Of the program of a schootor department of divinit.

"(b) Not more than 150 institutions may receive a grant under this
part. . .

"CONSULTATION -WITH STATE AOENCY

20 US 1

"Sec. 236. Each institution receiving a grant under this part shall 20 USC 1046.

periodically inform the State Library administrative agency and the
State arney, if any, concerned with the educitipnal activitiei of all
institutions of higher education in' the State in which such institution .
is located, of its activities undesthii part.".



iection 778.5 of EDGAR, it 'gikren the dual designation

136.04/778.5, as reference to bd5h sets of regulations.

Nov. 8,, '65

Oct. 12., '76

Nov. 22, '76

Je 6,

Dec.

'77

28, .'77

Time Table of KEA II-C evelopment

Education Act of 1965, PL 89-329

Education AMendmentt of 1976, 11. 94-48.
FEEITTS-77 enacts a new part C of Title II 0
to "strengthen Research Library Resources" .

NotiCe of Intent to Issue Regulationo
with a call for public input
.(41 FR 51550)

'Proposed Rules Issued
with a call for comment
(42 FR 28699)

Final Regulations IseUed
as part 136 of Title 45 of General Ed
Provisions
(42 FR 64836)

Oct. 3, '80. Education Amendments Of 1980 (PL 96-374)

Apr 3, '80 Revised Regulations

Nov. 14, '80

Dec. 24, '80

Mar 27, '81

to accommodate provisions Of EDGAR and
changes of selection criteria, with call
for comment
(45 FR 22820)

Notice of Intent to Publish Regulations
to implement Education Amendments of I980
with call for comment (45 FR 75562)
(NOTE: inLufficient time was allowed to
receiye public comment)

Final Regulation fasued
now codiiied in'Title 34 part 778 of the.
Code ofFederal Regulations, along with
.other Department of Education Regulations
(45 FR 85430) '

Notice of Interit to Review and.Amend
with call for ciomment
(46 FR 19000)

7
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8, '8f', Notice of Proposed Rulemaking
with call for ,bomment
(46 FR 53370)

Final Revulation Issued

ShAping Ptblic Policy

Testimony received during Senate:and pouse considera-
,

tion of the Education Amendments of 1976 shaped a new part

C of Title II; designed to 'Demote research and education
0 '

Of higher quapty throughout the United States by prOviding
4

financial assistance to major research libraries. The

statute directs the Commissioner of Education to estaglish

criteria designed to.achieve regional balanee In the
.1

allocation of funds' under the program. It also provides
.

.

that not more than 150 institutions may receive a-grant

lander the program. The 'Notice of Intent to Issue

Regulations" was published in the Federal Register Monday,

November 22, 1976 with request for public input.on the

following nine muestions: ,

'

1. "IS/there a nee'd to amplify in the regulations
the definition of "major research library" in
the statute? If.so, in what way? ,

. 2. How should each of the various elements of the'
StatultOry definition of "mator research library"
be established for each applicant: for example,
through iriformation provided in the applications

3. For what specific' purposes should grant furids be ,

usea? What lithits, if any, should the regtlation
impose upon,the allowable expenditures under
grants? .

8
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What level, of grant funds needs to be provided
in particular awards in order for the program to
strengthen research library resources?

5. If, Federal funds are limited, should many email
grants be made or a' few.large ones?

. What should be the duration of Federal supp6rt
to a particular grantee under the program?

7. What criteria should be established to achieve
regional balance in the allocation of prograM
funds?

8, What other evaluation criteria should be
established to govern award decisions?

9. What type of infb;mation shouid be requested in
the application?"

Forty-five letters,were received by the-Commissioner'which

responded to the issues raised about the Strengthening

Research,Library Resources program. These letters-were

trom "library associations, institutiops of higher educa-°

tion, state agencies and public libraries located in 26 '

states'and the,District of dolumbia."5 ,The essence of the,
_ 4

-
6omments has been distilled here, extracted from the

k

report in the Federal'Register.of June 6, 1977.

ELIGIBILITY FOR ASSISTANCE: "While many commenters'
felt that theremes no,need to amplify the:statutory
definition of a 'majorresearch:library in the
regulation, many other commenters suggested specific
standards they thoughtshould. be ih the definition,
such as number of volumes, sizeof staff, annual
acquisitions,,accestibility thrOugh. interlibrary

and,uniquenest within geographic or subject
areas." The response,.in part, from the Commissioner
was that the Of stringent eligibility
standards would n dlessly bog'the program down in
.ipterpretive issues to dxclude libraries from 'the
opportunity to compete for a grant. The proposed
regulatióffs thus includes a liberal eligibility test
and is designed to. shift emphasis from rig,d



e

eligibility standards to the competitive review of
applicationsunder the evaluation criteria. The
regulatiOns "do not establish any minimum th'reshold

tests of what 'library'collections!\are." Several
coMmenters felt that a smaller library with a major
research collection should be.eligible for assistante.
The-resRonse was_that "there issnothing in the pro:-.
posed regulation that pretludes such'a library fro
applying, provided that the elements of the statutory
def4nition are met." Other:commenterS were concerned4
about:the eligibility of medical librariesAand
cOnsortia.

USE OF GRANT FUNDS: "The Majority of-commentera felt
.that grant funds should be used for library resources
and materials, in uding the costs of materials,
processing ,catalog or. guides, data bases for coo,
puter input,. netwo s, and interlibrary loan costs.
A number of comrneers also felt that grant.funds
Should be used only to build and mAintain existing
colleetions..-"

.
LEVEL OF GRANT FUNDS: "The Majority of commenters:
were in favorOf grants ranging from $25,000 ot
.$50,000 up to $250,000 or $5.00,600. Two commenters
felt that.the level of grant funds should be computed
as a percentage of the institution's library budget.
Several tommenters felt that there should be no ,

restrictions sdt n the regulation, since the'level
of giant funds would depend upon such factors as the
amount of appropriations and decisions of application.
.review panels."

DURpiTION OF FEDERAL SUPPORT: i'Most commenters.were-
in. favor of multi-year support. Several commenters
suggested frOm 2t.o 3 years up to 5 years.". -

REGIONAL BALANtE: "Several commenters felt that.
every State should.receive a grant.... Other commenters
.felt that regidnal balance should be achieved on the
basis of geographic and demographic criteria, such ,

as a high point count based on,population density of
either the institution's environs or its users.
Several others suggested dividing the United States
into spedific regionsand awarding at least one,

grant to each region." In response, ithe proposed
regulation provides_for regional areas and the award
of extra points" to help achieVe regional balance:6

As the next step and in keeping with the spirit of

10



the public input, the. Proposed Rules" were issued, with

a call for comment and-recommendation, in the Federal

Register, Monday, June 6, 1977. During the fortyfive

days 'allowed for comments in response to the proposed rule,

approximately.thirty-eight comments were received, largely'

Aapportive. While many of the sUggestions were similar

_to those received in reiponse to the initial'call, at,least

three commenters "questioned the emphasis in' the proposed

regulation on interlibrary loans and resources sharing on

a national and inter-tstate basis as being a slow, costly,

and ineffective method of utilizing grant funds." No

'

change was deemed necessary in the regulaticiri, primarily

because

"the Senate Report (94-882) clearly emphasizes the
importance of making the resources of.a major
research library, available to researchers,and scholars
'beyond the libesy's primary clientele as a central
purpose of the program. The statute itself defines
a major research-library in terms of the national
or international significance of its collections,
their uniqueness, and the substantial-demand for
them by researchers and scholarti,not connected wit'h

the library."7

The "Final Regulation" was.issued in the Federal Register,

Wednesday, December 28i 1977;:this version Of the "Final

Regulation" governed aWards in'FY 78, FY 79,,FY 80, FY 81,

and FY,82, with some changes in the,pointstructure used

to score an.applicition.

In 1980,\the Higher Education A t of 1965 was.amended

by the Education Amendments of 19.80;PT., 96 3 4) the

1 6,
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regulations were revised tdxeflect changes mandated by

the Amendments and the proVisions of the Education Division

General Administration Regulations (EDGAR). The proposed

changes were published in the Federal Register, April 3,

1980, including recommendations about,the selection

criteria and deletion of the limitation that "no more than

150 institutions could receive,a grant under the program

in.'any fiscal year." The,new numbering system for the

P
program was introduced with this.issue, changing Section

-

136 to Section 778.

In Decenmber 1980, the Secretary of the 'Department of

Education issued revised regulations for the Strengthening

'Research Library Resources Program. 8 The revised regula-
,

tions were substantially the same as the presvious regula-
.

tions, however insufficient response tine had been allowed .

for comment and public input so the regulations did not

take effect as expected. Thus, on March 27, 1981 .the

Secretary -announced his ...intention to review and, as

appropriate, amend certain regulations in an effort to

comply witti the requirements of Executive Order'12291 and

its overall objective to reduce regulatory burden."9

- In October 1981, the Secretary issued a "Notice.of

Proposed Rulemaking" to revise the final regulations for

the HEA II-C program whióh (1) reorganize the current

fegulations, (2) reduce program requirements, and (3)

implement statutory changes made by the Education Amendments

12



of 1980.-,J
in Comment'was to have been received by December

14, 1981, and is expeöted.to shape the.regulations Ior

their final form.

Appropriations

The statutory authorizatignof funds for HEA II-C

was $10,000,000 for fiscal year 1977; $15,000,000 for

fiScal year 1978; and $20,000,000 for fiscal year 1979.
,

The actual appropriations for the four years of this study

were somewhat different; 77 did not.have an appropriation..

In the closing date notice for fiscal year 19781 the

first year of funding for HEA II-C, potential applications

Were notifiea that the amount of funds available would be

$5,000,000 with a limit of a maximum of 150 grants.

The closing date notice for fiscal year 1979 reported

'that approximately $5,000,000 would be available, of which

about $2,750,000 w%uld be available for 11 new projects;

the remaining $2,250,000 would support the 9 non-compoing

continuation Projects.

Por fiscal year 1980, it was expected that approxi-

matelY $6,000,000 would be available to strengthen research

library resources. It was estimated that these funds could

support about 12 new projects with $2,500,000 and 14 non-

competing continuation grant at $3,500,000.

The funding expectation had not changed for fiscal

13



year 1981, with $6,000,000 available. However, it was

estimated that the funds could support up to 36 neW

projects, With,approximately $5,000,000 and 'import 4 non-

cOmpeting continuation grants with $1,000,000, reflecting

a policy change with regard.to the number of multi-year

projects.

A summary of funding requests and project starts is

shown as Table 1 on the following page.. There is a dis-

crepancy between the number of additional institutional

partners counted in this study an4 those counted by,the

Department of Education in its administrative reports of

the HEA II-C program The Department of Education counts

as nstitutional partners only those:institutions which

actually receive funds through the.HEA II-C /39.9ram; I

haye chosen to ihclude all institutional participant's,

regardless of funding status:. for instance, I have counted

the John Crerar Library as an institutional partner with

the University of Chicago because Crerar's serial records

were part,of the project; the Department of Education did

not count John Crerar Library as a participant because it

'did not receive federal funds.

14



TABLE 1

SUMMARY OF FUNDING REQUESTV AND PROJECT STARTS

Number of
,FY Proposals

Received
.:,

Funds
Requested
By Applicants

Funa-s
Appropriated

Proposals
Funded New

Cont nua-
tions

Additional
Institu-
tional
Partners

FY 79 101 $27,000,000 $ 5,000,000 20 20 -- 5 f
. /

FY 79 87 ,$25,000,000 $6,006,0.00 26 .17 9 14

FY 80 71 $17,000,000 $ 6,000,000 22 8 -14 , 7

FY 81 91 $19,000,000 $ 6,000,000 30 26 4 *11

Tota1s: 350 $88,000,000 $23,000,000 98 71 27 37

4.4



C. Methodology

The Trimary source of,materidljor this historical

review i4lis the DepartrePt,of.Education files for funded

HEA /I-C 'projects. The' work:of the study was accomplished

by reading:project doCumentation, which consisted of the

applicant proposal for funding', the scoring sheets pre7

pared by the review teams, the quarterly and final reports,

from the project directors, And written reports of site

visits by Office cf Libraries and Learning Technologies

(OLLT) staff. Ip addition, I solicited comment and

specific information from each project director and/or

library director.of the award institutions about the

extent'to which prcject work undertaken by their library

had been achieved as- planned, and-if not, what factors

had contribUted'to underachievement. The response to this

inquiry waS very =useful to my under?tanding of the local

institutional objectives of the separate HEA II-C projects

and holei those objectives fit into national programs for

strengthening the resources- of Major research libraries.

During the Midwinter meeting cf the American Library

Association in Denver,- Colorado, January 1982, I met with

approximately twenty-five directors to discuss in more

detail problems and prospects of HEA II-C. These dis-

cussions were supplemented by further conversation with

representatives of the COuncil on Library Resources, the

16
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Association of Research Libraries, and ihe American

Library Association. IA addition, I have reviewed'

available report literature, journal articles, and other

pepersrelevant to the broader national corcerns of

research libraries.

My personal experienceith the work'of the REA
4

II-C program,.as a project"director and as a member of

review, teams for two of the award years coVered by this

study, has provided valuable intight.to.the process and

the undertones. Additional insight has coMd from vi4fs

to several of the projects and discussion with project

directors about the unique _features of w4 at that

institution. my work has been immeasurably assisted by

review and editorial .comment by a number of the project

directors.

I was fortunate to have access to'a major computing

facility so that a number of statistical interpretations

of project budget information could be conducted, such

4s the Lorenz Curve and a series of scatterplots and

cérrelation coefficients.

Problems were minimal due to the excellent coopera-

tion of the staff of ED, Office of Libraries and Learning

Technologies which made the project documentation available

to me. The most significant problem was the sheer volume

of papers to be read, digested and synthesized; it caused

the work of the project to proceed far moie slowly than

rb
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anticipated.

The work of the project was primarily reading,

listening, and writing to summarize and highlight four

years of work under the provisioks of the REA II-C program

to "Strengthen Research Library Resources." I hope to be

Eible to build on this basic information theough analysis

of the public,policy issues raise& here as part of a

companion study for Rutgers,University.

8



II. NATIONAL NEEDS: PRIORITIES FOR
RESEARCH LIBRARY RESOURCES

A. National Needs as Related to Research Library Resources

The research library of the United States is more

than a decentralized collection of physical objeCts

standing on shelves and rying in vaUlts in over 4000 geo-

graphical locations fropi Orono,.Maine to LaJolla, Catifornia,

acquired to presdrvafinformation about fields ofknowledge

and to meet the demands of teaching and research. The

research library is also a bibliographic network of 3x5

cards, printed book catalogs, COM catalogs, and electronic

images, each providing information abovt the locations of

physical items as well as serving'as a mechanism tO trans-

mit the intellectual content from one location to another.

True, the standard transmission device in the 1980's is a

local delivery van, UPS, or the postal service; however

current teChnology permits rapid telefacsimile and elec7,

tronic data transmission, when prOper equipment and com-

patible systems are present.

Giyen current technology which can move information

from one location to another, the scholar.and the fact-

finding researcher need not travel,just to work with

primary soukces nor do they need to have the whole body of

19



man's knowledge housed in a nearby research library;

waiting patien*y-and expensiVely fo'i some fUture potential.

Use. The hitch,'of course, is that citations to only a

fraCtion of the available research material Oside in

bibliographically-compatible formats which can be trans-

mitted, stored and accessed by the far-flung research

community. This is why bibliographic control is an issde

of national concern.

Printed book catalOgs, a venerable and respected

bibliographic record stotage mode:as well.as therir_modern

counterpart, the COM catalogl.contain a static 'body Of .

titles, are expensive to produce, to purchase and to house.

Mansell, Nix, Pre-1956 Imprints with its mote ,than 11

million authoi- entries, is a fabulous bibliographic store

house in .754 volumes, yet thousands of pre-1956 imprints

-were "discovered" too fate to be indluded.

3x5 cards are handY, while he rules for fifing them

are not; furthermore eadh point of planned.qccess (author,
A

title, subject) reCluires a separate card'. , There is 'no

single card catalog which contains all the entries for all

the variant titles houSed in the research libraries across

this country. Many of the ambitious Union.c.ard catalogs

have closed because the'filing structure became in-

creasingly complex with the growth of the file; akin to

the dinosaur, the union,card catalog becomds too big for

the space available:and ineffici.ent to operate.

I)
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Electronic storage of bibliograptlic recOrds ailOws

linked, multiple access points to a single ieceta, but the

costs of record creation, reWtion andsearchAre high.

Furthermore, competitiOin the library!and information.

,marketplace has prOduced sYstems.whiCh 4/annot share

.iriformatiOn readily,_ due to language-and design differences

and proprietary concerns. In response Ito the concerns

which ariSe from electfonic Control, o'f records, the Major
,

bibliographic utilities are workincilto coordinate file

output without compromising their services, products 'or

corner.of the market. 11. Early in 1982,- ocix and RLG

announced that each was willing to mount tapes from the

other's system, a major policy change.

While gaining control over the location of repearch

material and the means ofjpescribing each.item in a

standard format, as well as adding to the reservoir of

knowledge have been a concern in this country long before

the 'first gathering of librarians in New York City in

l8,53, where Charles Coffin Jewitt, aibrarian of the

Smithsonian Institution, said "we meet to provide for the

diffusion of.a knowledge.of good books and for enlarging

the means of public access to them,"12 the physical itoms

have bsen slowly detgrioraftng.from old age, poor storageo

and inferior paper. Certain types of publications have

liteiplly disappeared from existence, such aD political

broadsides, short runs and special editions, ephemera, and



especially,,sciantific and scholarly treatises generated

during the fledgling-period of an emerging academic dis-

cipline2or field of'study, providing Ample justification

for preservation to be considered an issueof'national

,concern

Managing collections through judicious selection,

as well as planned duplication and discard, runs'in,tandem

with preservation ahd bibliographic coptrol Of our 'nation's

research library resources: Frofessional.Oohcern about
fr

duplication of resources is a tOjt, edged sword for reiearch

libraries: on one hand; the trulli unique and rarscholarly

resources'need not be replicated endlessly around the

country; conversely, those items which support basic day-

,to-day teaching and scholarly wOrk must be'readily avail-

able for consultation and fact-finding. For some, electronic

access tonremotely stored information ip the most cost-

effective method to gain certain types of information, such

as citations abstracts data location information and

references. - In other instances, ihspection of the printed

work or its replica is the only",acceptable 'method to

,discover.facts and to draw conclusiohs. the issue i that

libraries 'must be-able to determine in advance of purchase

whether an item exists elsewhere in the nation's research

library system; whether the,qwner-,institution is willing

_

tó- make it available to a distant schoiarL and whether its

intended use dictates replicatiOn at yetianother research



library location or its'branches. .1he answers to these

-questions imPact deCisions about fundamental'aspects of

14brary service, such as definitions of the primary

clientele and its needs; size, scope and 'lifetime of the

collection; ownerAbip Of material and transfer of oigner--

ship- to central "banks"; ownership of_electronically

generated, reMotely stored data; price control and the
(-

bibliographic Cartel.

Thus by the 1970's, when the planning for HEA II-C

was initiated the intertwined issues of collection

development, Preservation and .bibliographid control,and

access had emerged as the central needs of/the nation'ss

research library community. Research libraries must 'find

and acquire resources which are not now available to- the

sOolarly community or which will enhance existing collec-

tions on a subject; research libraries must preserve items
.

already part of the national research librarisystem; and

they must provide bibliographic control over the entire

national collection so"that'a researcher an geographic

location can learn of the existence of an item and gain

access,to is contents.
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Ptiblic Policy Response.to National Need

The HEA II-C program to strengthen the resources of

research libraries Can be viewed as the culmination of

decades of concern about duplication of and competition,

for primary, research materials in this countiy. Ear y

on, certain universities and private society libraries

established themselves as' the locus of xesearch in certain.
,

subject areas; scholars traveled to the collections,

clutching letters of introduction, frequently staying

"in residence" to pursue a topic. As the number of

college-bound babies increased after World War II and

colleges were created to accommodate their-numbers,

federal money Was made available to buy'books And other
\

library material for teaching and research. During the

*same period the technology to replicate,books and manu-

scriptS.made it'economically feasible for fledgling colleges

to emulate estdblished research institueions, thereby

satisfying scholars at home, while attracting new research

as well:

The launch Of_ SPUTNIK required that scholar'S in the
.464

United States learn new foreign alphabets, thUs libraries
A

"were faced' with filing,the Cyrillic alphabet in the card

catalog. The federal government pumped billions of dollars

rhto sponsored research, resultrhg in millions of pages of

technical reports, thus libraries were faced with cataloging

24,



backlogs of paperbound, corporate entry, titles-in-

series, a low priority for the Library of Congress's

cataloging service. During this periced, the nation

experienced fiscal stress from a rapid1S, changing economy-.

which slowed down in the 70's, producing a cycle of

feast and, famine for higher education and,its research

libraries, which were especially vulnerable to these

ecoOmic fluctuatiOns.

'From the early 50 s to the present there is a docu-

mented thread of concern about the problems ind prospects

of research libraries, upon which Aational programs and
!.

goals fot action in tte library and informatibn industry

arena seem to be based. In the seVen brief time capsules

which follow, I have tried to capture the-thread to shwa'

-how HEA II-C relates to long standing concerns about the

need to strengthen research library resources.

The k! : Problems and Prospects

Looking backward, the 1954 Monticello Conference of

the Association of Research Libraries (held at Allerton

House of the University of Illihois) provides a point of

reference for a three decade perspective on the problems

and prospects of the resear h library.13 The leadership

of the research library co unity identified a series of

issues to be put to a propos d new commissibn on research



library problems, to be sponsored by the Association of

American Universities in cooperation with one or more of

the foundations. Chief among the concerns' explored in

papers at the conference were these issues':
-

+ The financial problems of research libraries in
general;'

The "cost of keeping book6 and the problems of
keeping them forever," where library collections

, were estiMated to double every 15-20 yeartv (R.
Swank)

+ The "torrential accumulation of knowledge"
affecting publications of research, space needs
and organizations of material which becomes"more
and more complicated and eXpensive as collectiOns
grow; (H. GilMan)

The need "to evaluate existing fields of itrength
in subjects and specialities, to work out agree-

.

ments for concentration and to honor the agree-
ments so reaChed;" (LeC. Branscomb)

+ The need to evaluate '"standards of collecting,
cataloging, apd service because of ever-increasing
costs." (AAU)14

Henry Gilman, Professor of Chemistry at Iowa State'College

and a conference participant addea thesec

+ The scientist's hope that.libraries can complete
their work of collecting,scientific research
serials and periodicals; not all*the important
ones are yet (1954) to be found in this country;

+ To make available research material appearing in
languages that are not familiar to the average
scientist, through translation services, for
instance;

+ Toreimburse those library expenditures necessi-
tated by sponsored research projects, (through
aesessment and judicious distribution of indirect
charges op sPonsored research budgets, one
asdumes).15
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These themes can be seen as a persistent under-
.

current to actiVityambng research libraries during the

next two decades. For instance,'.the Midwest Inter-Library

- Center, later known as the Center for Research'Libraries,

was opdned in 1951; the National Program for ACquisitiOns

and Cataloging (NPAC) was initiated in 1966v and during

the late 60's :and early 70's, led by pioneering work at

Stanford University, a number of mOor research libraries

evaluated their holdings in light of academic programs and

prepared landmark Collection Development Policy Manuals.

The 605: The Future of the Research Library

By the mid-sixties when Verner W. Clapp wrote The

Future of the Research Library, 16 several of the issues

from the previous,decade had been resolved (such as trans-
,

lation serviced and Indirect cnarges), while a number of 0

obstacles had been identified,which continued to hinder

the research library in its'function bf "making available,

to the fullest extent of its.assignment and,capabilities,

the library materials needed by-its cOnsiitutency." Noting

that "a peculialproblem of the generdl research libraiy,

a4ses from the gap that exists between what its 'users

require and what it can supply," Clapp examined the

following principal Causes for the discrepancy between

supply and demand of material needed for Scholarly research

and teaching:
1
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The gap between production of information and
its acquisition by the library;

+ Obstacles to sharing resources;

+ Bibliographic deficiencies;

+ Inadequacy of techniques for physical maiklten-
ance, record-keeping, and administration.17

The proposals suggested by Mr. Clapp as programs to

overcome these obstacles set the tone for developments in

the 70's:

1. Improved self-sufficiency of resources,
t-hrouqh development of microphotography to -
replicate items needed for scholarly work and
study;

2. ImOroved bibliograkhic access,
by lmprO71574Ihe supply BTFataloging informa-
tion and union catalogs;

3. IIproved methods ofrphysical maintenance,
w

IIII

icfi-address-aeterioration," bookbriang, book
storage, delivery from remote storage and pre-
vention of mutilation and pilferage;

4. Improved methods of record-keepinci (ot-her than

cataloging) including acquisitions, serials,
circulation, information services and the
process of note taking or copying fo,r study and

research;

5. 1m roved bettes of administration,
hrough building design, standardization and
testing of equipment, supplies.and systems,
'development of new devices for library applica-
tions, improvement of organization for,14.brary
services, And recruitment and training for
library work.18

The theme of centralized and. cooperative efforts to

solve research library problems emerged as the big gun of

the 60's and 70's. For instance; the Ohio College Library

Center (OCLC), later tp become OCLC, Inc., was incorporated'

28
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in 1967, as a cooperative cataloging service for Ohio

college and universities; the Five Associated University

Libraries (PAUI) in New York (Buffalo, Rochester, Syracuse,

-Cornell and Bin4hamton) joined 'forces in the late 60's

with "assigned subject specialization for acqul.sitions,

delivery service, i$hotocopying reciprocal bbriowing,

anded interlibraily loan service, and joint reseakch

prbjects."19 The initial version of the Research Libraries
,

Group was formed in 1973 to include Harvard, Yale, Columbia,

and the New York Public Litorary where the objectives were

to coordinate collection development, provide reciprocal

acc'ess.and delivary service, andAb provide compliter

storage of cataloging records in'a common data base."

Cooperative acquisitions programs were initiated, such as

among the academic libraries of Colorado (CALBPC) and

regional interlibrary networks among different types of

libraries flourished.

The grassroots were energized by developmental funds

from the federal government and priyaie agencies as well as

by the untapped potentiai of the large capacity computers

located and available on melst major university campuses.

The 70s: Toward a National.Prbgram

A 1975 report from the National Commission on

libraries and Information Science, Toward a National

Program for Library and Information Service: Goals for

29'



Action, had identified a series of problems facing

university and research libraries which "warrant national

attention: rising costs, rapidly changing set of educa-

tional objectives, and the ,impact of new technology. "21

The report noted that, as research libraries work coopera-

tively to overcome existing problems, they have introduced

new problems such-as interlibrary lending arrangement

where the "larger libraries which lend more volumes than,

they borrow, bear a disproportionate burden" of cost and

inconvenience tostheir own primary clientele. Goals for

Action urges that "while seeking to imProve and extend

such service, the research libraries need 4nancial

assistance to help them correct sharing imbalances and

permit them to serve more users than just their primary

clientele."22

Furthermore the report urges that if "collections

of unique scope and quality" are to continue to serve as a

national resource, then "the maintenance, preservation

end development of the collections are responsibilities

that must be shared."23 And finally, the combined resources

of the major research libraries represent an "asset of great

value to the nation;" to share these resources as widely

and effectively as possible, there needs to be "assistance -

to establish centralized bibliographic services, to develop

technical standards for computer and communication usage,

and to sustain a select number of unique cellections."24
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The dilemma for the remkearch library caMmuniti is to

realize
; t

"America has an abundance of recorded information,
not a shortage; hoWever, this precious resource is

concentrated in relatively few locations, often
virtually inaccessible to millions of people, and is
lying largely untapped. Thus the challenge is to
find the means for making these resources available
to more people through an effective identification,'
location and distribution system."25

Among the eight programs objectives recommended by

the NCLIS Report as a national strategy for library and

information service is one wbich calls for leadership to

"pkan, develop and implement a nationwide network of library

and in.formation service."26 Chief among the piiorities of

such a nationwide network would be the following:

1. To encourage and promulgate standards,
.such as those developed through the American
National Standards Institute (ANSI); the MARC-II
format developed by the Library of Congress for
biblio4raphic iecords; the CONSER format for
serials; specifications for filmr, video-disc and
magnetic tape storage; as well as for standards
for online indexing, abstracting and reference
services.

2. To make unique and major resolirce collections
available nationwide.

3. To develop centralized services for networking,
such as a national periodicals bank or a national
depository for the preservation and distribution
of maiter negative microfilm.

4. To explore computer use for production of biblio-
graphic records, for servicing records (inter-
library loans, referrals, searches, etc.) and
to manage the network operation.

5. To apply new forms of telecommunication,
such as to irktegrate a variety of signals into a
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single system.

6. To support research and development
for library and information science.

. To foster cooperation with similar national,and.
international programs.z

The NCLIS'report, Goals. for Action,.preceded

enactment of HEA II-C, however recommendations of the NCLIS

report surely affected the policy overtones of the law and

ii appears that many of the cOncerns for standards, biblicp&

graphie control-and resource sharing were addressed with

.
the Education Amendment of 1976 which established the HEA

r .II-C program. This national:program Was designed tb assist

research libraries strengthen their resources through

acquisitions, preservation, and bibliographic control; it

is now obvious that four years of project'work have barely

begun to uncover the extent ofwokk'to be donetjf -the

number and.diversity of propOsals for funding are indica-

tors of need.

Indicators of Need: Reim:arch Libraries

A Naiional Inventory of Library Needs; 1975, published

in 1977 by the National Commission'on Libraries and Infor-

mation Science, drew its conclusions from 1974 and 1975

data to identify the resources needed for public and

academic libraries and for public school library/media

centers. The data was collected by 'the National Center for

Education Statistics in its recurring Libraries General
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Information Surveys Program. The indicaiors of need,

adapted from eicisting standards.developed by professional '

associations and states and developed for the NCLIS study,-

were "not intended to be used as evaluation criteria for

individual libraries, but rather as Indices to track,the

'progress of the library establishment on a largerscale.."28

The NCLIS indicators are vantitative and are '"essentiallr.

grosa measures appropriate for large 'scale comparisons and

policy planning efforts."29 The detailed statistics-from

the.NCLIS.inirentory.were used by ita author, Boyd Ladd, to

draw'iniferences about national need:

"U.S..public, public school, and academic, library
programs needed significantly greater resourcaa;
than they received in 1975. The magnitude of'the
gaps identified overwhelms legitimate reservations
about definitions, consistency of-reporting and
precision of the',particular yardstick used. Gcps
are widespread, geographically and otherwise."Jo

+ 'To meet the great gaps between current available
resources and cUrrent need, we need a machanism
for practical cooperation, a design for "iriable
networks based on local independence and control,
while achieving the benefits of reduced unnecessary
duplication."31

During this same time, the Association of College

and Research Libraries approved "Standards for CoLlege

Libraries"32 and ajoint committee-of the Association of

Research Libraries and the Association of College and .

Research Libraries approved "Standardt for University

Libraries."33 These two documents were prepared to assist

in the evalUation and improvement of librArY service's and

resources by suggesting a multifaceted yardstick agairist
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mhich an academic ;esearCh library, could be measured.

Withikea9h of the general categories, specific Standards

were proposed which could be measured and compared; gaps

thus identified could be the basie for arguments of need for

a research library.

In parallel development'the'Association of Research

,Libraries, through its Office Of Management Studies,

assisted,a number of academic libiariee witht its Manage-

ment Review and Analysis,Program (MRAP), a structured,

self4study program designed to develop organizational

goals and measurable objectives; as these libraries learned

to develop local institutional goals they also learned

1
techniques to set priorities among conflicting needs and

objectives. It is my observation that the professional

o14-eQsus that collection management, Preservation, and
r-

a natiOnal program of bibliographic control ar issues'8f

.concern to the researcirlibrary community grew t of this

periqd of academic library introspection coupled as it .

we's with the eConomic reality ,oftight money, double digit

inflation-and the decline of college-bound babies in the ,

80's. '

Scholarly Communication

By the mid-seventies a number oC ttudies were in

progress regarding the research library community, in-

cluding one conducted by the National Enquiry into Scholarly

34
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Iommunication, published in 1979. as Scholarly tommunica-
,

tion.34 As noted in its central conclusion, "the extra-.

ordinary growth of the scholarly-enterprise (hiring/y.11e

last two decades requires important qualitative changes in

the way certain scholarly materials are published, discern-
-,

inaied stored, and made.available,"35 echoes of the 1954

-Monticello Conference. Three of, the Enquiry's,recommenda-
1

tions are presented here as integral to questions 1:fO'sed

for research libraries athey.enter the 1980's:

1. A National Bibliographic SystenL
recommended that research libraries, scholarly
association% and organizations currently engaged
in producing bibliographic services jOin with the

. Library-of Congress in creating a linked national
bibliographic sy6tem."36

2. A National PeriOdicalc Ceilter .

"recommend the estiblIshment of a national
periodicals center and endorse the plan for its
development, operation,'management, and financing
prepared by the Council on Libkary Resource6."37

3: A Natiorlal 'Library Agency
"recommend that a new organization be created to
help plan and bring about the purposeful develop-
meht of a national library system."32

The undercurrent of .the report of the National Enquiry

is that "rapid growth.of scholarly material puts,a premiuin

on up-to-date; comprehensive, bnliographic services that

allow scholars to identify and locate essential books and

articles."39 !)

It is in the arguments and analysis of the report of

the National Enquiry that the clearest sense of need in the

research librarpOcommunity emerges. The objectives of the

35

-4



AEA II-C. prograr& 'closely 'parallel .tho'se -needs and

accompanying recommendations.
4

The White House Conference

The.work of the 1979 White House ConferenCe on

Library and Information Services overlappeethe planning

and initial authorizationL phases of the HEA'II-C program

,to Strengthen Research Library Resources, and congealed a

number of professional concerns and conflicting priorities

into-a proposal for a-Comprehengive National Library-and

Information Service Program. As submitted tolpresident,

Jimmy Carter following the White House Conference, it

called fora program of improved access to library and

inforniation resources throUgh interlibrary cooperation,

resource sharing and netwoksupport. The broadly based

proposed Information Service Program sought to provide

incentives to propel work toviatd the solution of the

centtal needs in the library and, information production

induitry, an industry which'is fed by the demands of the

research community and its research Libraries. The objec-

.

tives of the proposed InforMation Services Program reflect

heeds which are still Outstanding and which must be

addressed if the larger goals of resourc sharing and

delivery of ihformation services are to .be effective.

. Althoughthe
,

purpose of the HEA II-C program is more

narrowiy defined than the broadly 6ised objectives of the

36
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proposed Information'Servides Program, it Cs clear that'the
. ,

program objectives of 'HEA 11-C fall within the national

rhetoric of sharing available resources utilizing new,

technologies and\national standards .to do so. For instance,

these points were put forward in the Summary of the White'

House, Conference'Report:

Plan, develop, and maintain bibliographic access,
communications, and,delivery systems to facili-
tate sharing of library resources;

Provide finahcial assistance for colleCtion
maintenance and,collection development inclu4ing
the acquisition and development of'data bases
in major metwork resource libraries;

+ Demonstrate, establish, develop an4 maintain inter-
institutional information delivery'systems on an
intrastate, statewide, regional and national
basis;

Create a ndtional periodicalssyStem to achieve
more effective access to periodical and journal
resources;

$upport development and adoption of
interhational standards;

Reduce"postal and telecommunication
eXchange of library and information

national and

rates for the
services.40

'Ile Information Agenda of the 80's

The next logical step in the steady progression from

concern with the "torrential accumulation Of knowledge" to

delivering information directly to the home via electronic

imagery, was described by Robert Wedgeworth at a 1980

colloquium; !'another major agenda for libraries in the

eighties will be to deemphasize the library as a place Or
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a collection of physical objects while. emphasizing its

information services.41. Newton N. Minow, moderator,of the

colloquium and'co-author of,Electronics and the Future,

4
reminds us that "we now face a time in the 1980's when

` two facts dominate America: an abundance of information

techhoiogy and a.shortage of energy, both having aried

simultaneously. n42, It was Dan Lacy; Assistant to the
1

President of McGraw-Hill, iozho was able to,point the way

to the objectives in this decade for the research community

and its libraries:

+ To restructure the national information commUnica-
tions system; -

+ To redefine the fundtions of publishers and other'
information providers;

To redefine the functions of the copyright policyl

+' To redefins the functions.of the role of,the
federal government as an information source,
especially with fespect to elqctronic disseminax
tion of the enormous stores of Information it
colledts or creates; .

A

+ To rede ine the'functions of international in- '

formation poliOy.43
el

.
While research libraries are a long.wiy from havin5r

control ver the nation's research collections, it is

apparent that the goals for information services are

gradually shifting from control of the physkcal item to

dissemination Of its content, indepeddent of physical

location. The HEA II-C program will enhance aspects of

this orientation namely by funding the preservation of

material and funding projects to put bibliographic records
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into an 0,ectropic format which can be transmitted to

loCaticns throu4hout the nation.

4



C. Work-td-be-Done-

During the initial fotir years of }WA 11-C funding .

to srengthen iesearch library resourcei, the followin§

work has-been accomplished:

- 1. Collection Development
Acquisition of books andlother material'to be

used for library purposes;

2.. Preservation and Conservation
Binding, rebindinT, and repairing books and
other materials to be used for library purposes,
and preserving such materials by making photo-
copiei, by means of treatment to lengthen the
life of paper or bindings, or by other means;

3. Bibliographic Control and Access
A. ,Cataloging, abstracting, and making available

lists and.guides of library colleCtions; and
B. Distributing libiary materials and biblio- :

graphic information to users beyond the primary
clientele through the mail or-through elec-
tronic, photographic, magnetic, optical, or
other reprographic techniques.

This work has been accomplished through ninety-eight

institutional awards to forty7six separate institutions.

A three page summary of the institutions which received

awards the first four years of the program, as well as the

funding level by type of-activity (collection development.,

preservation, and bibliographic control) and commitment to

multi-year projects is pro,,ided at Table 3 (p.49). A more

A

detailed sumnary of project activity is provided at Table

40 :



5 (PF.58-63)., Both tables point to accompiishments of

the program and suggest the extent of work which remains

to be dOne. The sheer volume of this work has been

accomplished through a four year appropriations totalof

$23,000,000 (fromauthorizations totaling $75,000,00,0),

which barely scratches the surface of work which needs to

be.done to strengthen research library resources thrOdgh

sharing resources, building bibliographic networks;

preserving and adding to the available store Of informa-=

tion. As evidence, in fiscal '78, there were 101 requests

for funding, seeking $27,000,00,0; in fiscal
t

'81, there

were 91 requests, Seeking $19,200,000.

While all applicant instltutions did not qualify

under thd d fipitions of "major research library," the

recurring ne s expressed in the proposals are a vivid

collage of d riorating collections; uncontrolled and

therefore unavailable and unsharable collections; unique

research material gone begging into personal collections

which may not be available to the.regearcher; and the need

for an infusion.of funds to facilitate conversion to new

national standards. While critics of this program have

suggested that only a fraction of the proposals represent

real need for external.funding, it is more likely that the

proposals represent only a fraction of the real need for

external funding, indicating a tremendous amount of work

to be accomplished in the 1980's and the delades beyond.

41
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It is highly unlikely that the' individual universitieit,

research organizatiOns and oCietiet will be able to meet

the need within the finanCial boundaries of their re-

spective institutions., given the.economic prospects for

the 80's.

In the history of this -country only three major,
-

,federal acta have supported programs to assist academic,

publ c and achool libraries in the Onited.States: Title

II of the Higher.Education Act; the, Library Servides and

Construction Act; and Title IV-B of the Elementary and

Secondary Education Act. As Senator MO= R. Owens, New

YOrk, observed to the delegates of the White House Confer-

ende on Library and Information Service's, "In all the years

since the first federal support for'libraries began through

the Library Services and Construction Act, the total funding

amounts to'less than the cost of two aircraft carriers."44



III. FUNDED REA II-C PROJECTS: OBJECTIVES AND ACHIEVEMENTS

A. Purpose and Funding

The purpose of the REA II-C program is to promote

research and education of higher -quality throughout the

United States by providing financial assistance to:

a. Help major research libraries maintain and
strengthen their collections; and

b. Assiit major research libraries in making their
holdings available to individual researchers
.and scholars outside their primary clientele and
to other libraries whose users have need for
research materials.45

Funds provided for the HEA II-C program may be used

for activities or expenditures which achieve one or both

of the purpOses described in $136.02 (above), exclusive of

construction costs. These authorized activities or expen-

ditures may include, but are not limited to:

1. Acquiring books and other additional materials
to be used for library purpo-ses;

2. Binding, rebinding, and repairing oks and other
materials to be used for library purposes, and
preserving such materials by making photocopies,
by means of treatment to lengthen the life of
paper or bindings, or by other means;

3. Cataloging, abstracting, and making available
lists and guides of library collections;

4. Distributing library materials and bibliographic
information to users beyond the primary clientele
through the mail or through electronic,'
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photographic, magnetic, optiCal, or other
reprographic techniques;

5. Acquiring additional equipment and supplies that
will assist in making library materials available
to users beyond the primary clientele;

6. Hiring necessary additional staff to carry out
activities funded under this program; and

7. COmmunications with other institutioos incidental
to other activities of this program.46

Review of the stated objectives of the funded HEA II-C

projects indicates that they each routinely included aspects

of'these seven authorized activities, thus it was decided

that analysis of institutional awards would be made in terms'

of three generalized program activities: 1) collection/

development, 2) preservation, 3) bibliographic control

and acceis, and combinations of the three. The pattern of

funding for each of the general program ictivities during

.each of the four years of this historical review of the

HEA II-C program is shown in Tables 2 and 3 which follow.

Table 2 shows tOtial appiropriation and percentage by type

of activity. It is interesting to note that projects

which will promote bibliographic control and access to

information about collections of library research materials

have received the bulk of funding in each of the four years,

while funds to acquire books and other materials comprise

only 12% of the total appropriations; projects to preserve

fragile and deteriorating collections have received 21% of

the total over the four year period. While the Rules and



TABLE 2A SUMMARY OF AwARns BY TYPE-OF-ACTIVITY: 1978-1981

Fiscal Perlod Appropriation Collection Preservation Bibliographic Awards
Oct-Sept Development Control Total

4

FY 78 $ 5,000,000 $ 795,103 $1,340,554 $ 2,864,339 $ 4,999,996

FY 79 $ 6,000,000 $ 628,433 $1,393,201 $ 3,978,366 $ 6,000,900

FY 80 $1,000,000 $ 841,120 n $, 805,383 $ 4,345,765 $.5,992;268

FY.81 $ 6,000,000 $ 427,253 $1,298,542 $ 4,274,205 $ 6,000,000

TOTALS $23,000;000 $2,691,909. $4,837,680 $15,462,675 $22,992,264

TABLE 2114 DISTRIBUTION OF puisins BY TYPE-OF-ACTIVITY: 1978-1981.*

Fiscal Collection Preservation .Bibliographic
Development Control
% of Total % of Total % of Total Total % Award'

1978 16% 27% 57%

1979 11% 23% 66%

1980 14% 13% 73%

1981 7% . 22% 71%

100%

100%

100%

100%

$ 4,999,996

$ 6;000,000

$ 5,992,268

$ 6,000,000

Frohr Year
Average 12% 21% 67% 100% $22,992264

Source of data: Funding Memorandum for FY 78, 79, 80, 81 and the annual pnblished
Abstracts of funded projects for the HEA II-C program.



Regulations which guide HEA II-C implementation do not

suggest thai one type of program activity receive a greater

priority for funding than any other type, the legislative

history of the statute indicates that the purpose of the

HEA II-C program is to help major research libraries

strengthen their collections as well as make their collec-

tions available to users outside their primary clientele,

nowhere mandating that resources equally support each type

of activity, or all research libraries.47 Clearly the

program was designed to be selectivta among libraries in

pursuing the research needs of the nation. Table 3 shows

the awards made to each institution by type of activity.

Let Us Count the Ways

One of the most difficult aspects of this historical

review of funded HEA II-C projects Was to accurately count

the number of awards which were made, the number of insti-

tutions which received assistance under the program, and

the number of projects which were funded. The following

paragraphs contain the definitions used in this report to

provide consistency among the Various kinds of counts which

could be made.

1. Institutional Awards: ThOse institutional pro-

posals which were funded have been referred to as insti-

tutional awards throughout this paper; for the four fiscal

years of this study, 19/9-1981, there were 98.institutional
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_ awards made. Table .1 provides a SiiMmary of the number of

awards-made in ach fiscal year.

2. Number of Institutions: A-number of the insti-

tutional awards involved a commitment for multi-year funding

to an institution, thus the 98 institutional awards were

made to 46 different institutions in the fouryear period

covered by this historical review. Table 3 identifies the

institutions and indicates the distribution of funds by

type-of-activity.

3. Joint Participants: Several of the institutional

awards channeled funds to an additional 20 institutions for

-jointy sponsored, cooperative, activity, thus bringing the

,total ntimber of separate institutional participants to 66.

It must be noted here that the'Department of Education

counted as HEA II-C participants only those institutions ,

which received funding under the program; this study'counts

as HEA II-C participants those institutions which contributed

to the activities of a project, even without benefit of

federal funding, such as the New York State .Department of

Education project which involved Cornell, NYO, and the

SUNYS Albany, Binghamton, Buffalo and Stony Brook. One of ;

the problems with this sort of counting' is that several of

the institutioni received HEA I/-C funding both through an

institutional award and as a joint participant with another

institution. Stanford, the University of South Carolina,

the University of North Carolina, the Center fOr Research
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Libraries, Cornell, Columbia and Duke are examples of

institutions which reciived grants directly amd which also

participated as joint project partners with other institu-

tions. In additione.soveral institutions were joint parti-
.

eipants in more than one institutional awardeksuch as North

Carolina State and,New York University. Each institution

was counted only once, regardless of status as an award

institution or as a joint project member, producing the

figure of 66 for the total number of NBA II-C participants.

The cooperatiVe, multi-year projects are described in:Table 4.

4. projects! A number of the institutional awards

involved more than ono work objectivi or project. Table S

provides a brief desCription of the 97 separate projects

funded under REA II-C criteria in the four year period,

1978-1981: Of the 97 projects, 32 were funded for more

than one year. (Table SI see ppo 58-:63)

S. Fiscal Years The federal praCice,of aesignating .

grants by,the year in which the award wap made rather than

the year during which the work was undertaken has led ta

inevitable confusion, both for the grantee and to obsirvers

of the program. Thuall'as REA II-C grantawarded in fiscal

'78 it known as an'FY 78 grant although the work of the

project took place during ry 79. The federal Alsignations

have been followed throughout this report for consistency

with US Department of Education records and 'publications.

4
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1.

2.

3.

4..

s.
6.

7.

8.

9.

10.

11.

12.

13.

14.

15!

16.

17.

18.

TABLi 3 SUMMARY 6F INSTITUTIONAL AWARDS BY TYPE-6F-ACTIVITY
page 1 of 3

Award
Institution

, .:.

FY 78 FY 79- FY 80 FY 81, FY 82
Collection
Development Pres'vation

,

Bib'gicaphic
Control

Institutional
total

A Nat Sciences
f-'

..G. $ $

IP
43.680

.

$ 43,680

U Alaska ....
113.203 40,913 ,154,116

A Nus Nat Hiot .... //// //// .... 408,124 66,688 .421.711 896,523

U Ari //// //// 79.650 307,684 387.334

Art Inotitute .... 105.400 57.800 163.200

Boston P L .... . .... //// ++++ 187,069 392.356 579.425

Brown U .... .... 55.307 382.164 437,471

UC Berkeley //// //// ////
2,420

1
781 2.420.701

Cntr Reo Libo ,
. ....

4.
122.009

4.

122.809

U Chicago

4

////

igkbili,

//// //// 246.481 12,000 370,128 628,609

Cleveland P L ....
80.306 80.306

Colorado State U ////.. //// //// 670,459 670,459 ,-

Columbia U ....
. 254,116 254.116

Cornell U
.

//// //// //// '321,681 -
398.268

,

719,949

Dartmouth

,

28,640 121.360 150.000

Duke U
509.000 500.000

U Florida ....
800.000 000.000

Folger .... 100 000 27,623 , 14.400 142.023

-
r

. one year grant; //// . multi-year grant; . a commitment for next fiscal.



19.

23.

25..

26.

29..

30.

32.

33.

35.

TABLE
:t

SUMMARY OF:INSTITUTIONAL AWARDS BYTYPEOF7ACTIVITY, page 2 of 3

Aware
Institution FY 78 FY 79

,

FY 80 FY 81 FY. 82
Collection
Development Pres'vation

Bib'graphic
ContFol

Institutional
Total

Harvard . . .... .... $1,251:651 $1,251,651
,

U Hawaii ,
150.000 150,15*

Huntington //// //// //// 648,051 .
648,-051

U Illinois //// //// //// //// ++++ 278,816 101,300 380,136

Indiana U //// //// 22,451 715,765 738,222

Iowa State U - -
23,100 104,875 127,975

U Kansas //// ////: '4 253.656 253,656

U Michigan //// //// //// 1,256,000 1,256,000

Mo Botanical //// ///Y //// . 644,571 644,571

New York P 1, .... . . - .-
1 ,102,443 411.073 1,513,516

N Y Ed Dept //// //// //// 805,849 - 805,849

. .

Newberry 131,658 131,658

%

UNC //// //// 4112,882 812,882

Northwestern . . , 163'.006 91.110
e -

254,116

OhirState 96,780 82,220 179,000

U Pennsylvania ---- Nk, 41,250 126,489

L

167,739

Princeton U //// //// //// 0

, .

623.056 623,056

Rutgers U 45,114 159.002 204,116

= a one year grant: //// = a multi -year.grant: ++++ =.a coMmiAment... for next fiscal. .
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37.
38.
39,
40.
41.

42.
43.
44.

45.
46.

TABLE

r-)

SUMMARY OF INSTITUTIONAL AWARDS BY TYPE-OF-ACTIVITY page 3 oi 3

Xward
InStAtution FY ip Fy 79 FY 80 FY 81 FY 82

Collection
Development-

--. ,

'Pres!vation
Bib'gr4phic
Control

Instituiional
Total

y S Carolina

1

-. .... $ $ 172,000
.

$ 172,000

U S California ' ,. . , .. 87,653 239,042 326,695

S Illinois U Mr': ++++ 100,000 27,591 52,409 180,000,

Stanford U .

269,013 209,011

U TexaS, Austin .... ////
. .

//// ...... 126,534 106,934 515,532 ,-7.i9 000

U Uteh-:- //// ++++ 110,883 110,883

U Virginia ....

.

, 300,500 A
,

300,500

U Wapington 140,340 278,012 418,352

U Wisconsin 128,604 271,371 399,975

Yale +U. //// //// ....: ... 443,.805 389,046 832,801

No. of Awards 20 26 .30 .

2,691,909 4,837,680 45,461,675 22,992,264'
122

Totals by Type of Activity , $

0

GRAND TOTAL, Fi78 - FY 81 Funded.Tltle II-C Rrojects ;
$22,954,264

o..

= a one year grant; ///t= a multi.-year grant! ++++ = a commitment for next fiscal'.

NOTE: These figures were edited y 041,T staff.

j



Summary of project ObjeCtives-

.7

It is li.primary concern of this historical review

of funded HEA-TII-C projects to docuMent the objectives of:

each project and to assess, in Some way, whether the ob-

jectives were met as proposed. I have distilled the in-

fbrmition for this-section frOm the initial proposal from

the institution, from the quarterly and final reports of

each project, from the official Funding Memoranda which

reflect negotiated change from the original proposals and

from a series of 'questions posed to each project director

regarding local asseSsment of the.project.

Problems

-With'few exceptionsi the objectives were met as pro=,

posed, or as modified, with the concurrence of the Depart-

ment of Education. However, there is a common thread of

aggravations and start-up pr,oblems which few.of the'pro-

jects seem to have avoided; the most prevalent follow:

I. Recruitment and hiring of 'project staff:
Typically, positions could,not be advertised
until the federal funds wese in institutional
hands, reading to delays of six.weeks to several
months before project staff were assembled. Re-
cruitment of professional, librarian staff pre-
sented special problems with nationwide searches,
affirmative action goals and the hort term of
the project period.

2. Staff Training for the 'work of the project:
typically, the work of the project could not be
accomplished by untrained cleriCal-Personnel, thus
full production levels were not achieved until

.1
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into.the fiist- year of the project. For

'
instance,data entry of serials bibliographic
records and holdings statements requires in-.
tensive training and skilled personnel, conserve-
tiOn. teOhniques require specialized training,, as

does operation of carnets equipment for microfilm

preservatibn.

3. 'Staff turn-over and retraining: , Typically, pro-
Jett personnel were hired onto the staff of the
institution intotemporary positions, fAnded by
"soft-money,,'which was specifically understood'

.to be short-term by definition, with no guarantee
of permanent.employment. tlerical' and professional
project staff routinely-sdught permanent,positions
within the institution, as positions became
available: moreover,,in those instances where
project personnel were also represented by
local union, they frequentlyhad recourse to

seniority and a bidding process under provisions
of the contract. Obviouslr, projett positions
thus vagated had to be filled again and the nevi
staff trained, resulting in unexpected duplica-
tion of effort foeprojectHsupervision;

Delays in equipment and contract service deliveries:
As with recruitment of personnel, purchase orders
.for major equipment, such as'Microfilm cameras',
preservation equipment, terminals and related
electronic data transmission deviceti could not''

be placed until federal funds'for the project had
been received by the institution. In addition,
the.delivery of OCLe equipment to project in-
stitutions was slow during this period, primarily-
because of an upsurge in OCLC, business and its
move to a new_location.1

5. Underestimation of the magnitude of the projeet:
The work of.the project was underestimated in a
number of projects, a result of incorrectly
assessing the amount of time to 'complete p. unit
of work or incorrectly estimating the number of
pieces to be processed.

f 1.

6. Technology: in several cases, limitations of the
data base design were not fully understood until
the project was at hand; in others, interior
environmental problems had to be resolved before
electronic data processing equipment could be

installed.

53

J `Ls



s

Cooperative Project,
s

The cooperative, multi-year.prOjects represent a,

broad bas d regional,approach to the problems of major

research librarians which warrants special attention. The

ten cooperative projects are summarized in the following

Table 4 to;focus the'reader's attention on4t4e ambitious

file building which will-accrue to the nation's.reiearch

-library pOtential with the.successful completion of these

codperative projects.

TABLE 4, Cooperative Projects and Joint Funding

1. UC, Eerkeley FY 78 FY 79 FY 80
Jointly with
UC, Los Angeles
Stanford

To enable the three libraries to convert all their
serial titles to machine-readable form, to develop and
implement methods for linking their serial files, and
to add to the records detailed holdings statements,
'thus resulting in more resource sharing aCtivities. Ai

three.year project. Records will be input to RL/N;
CONSER standards.

2. U of Chicago FY 78
Jointly with
John Crerar Library
Center for Research Librarres

A machine-readable data base will be constructed for
the estimated 21,000 currently received science serials
of the three libraries. A one year project. The pro-
ject modified existing software of Chicago's Library
Data Management System to allow utilization of LC/MARC
serial records.
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3. Duke University
Jointly with
U of North Carolina
North Carolina State

FY 78 - FY 80

A coordinated collection development projeCt through
which each institution will use its entire allocation
for the acquisition of (1) current and retropPective
research materials that build on distinct subjept and
area strengths, And (2) materials corresponding,to
assigned.responsibilities under existing collection
development agreements. The three'libraries have
long coordinated the development of their research
level collections to be complementary rather than
competitive, and have well-established cooperative
lending agreements.

4. U of Florii FY 81
Jointly wi
\Emory University
Florida State U
U of Georgia
U of Kentucky
U of Miami
U.of Tennessee
Va Polytechnic Ins4tute and State University .

The participating libraries will create a data base of
current serials titles and formulate plaris to create a
computer interpretable notation for detailed serials
holdings, rapid interlibrary loans, cooperative serials
collection development, and an outreach program to -

encounage future participation among other SOLINET ,

members. Records will be input to OCLC;_CONSER standards.

. U of, Michigan FY 79 FY tO FY 81
Jointly with
Michigan Stpte
Wayne Stater

To enable the three libraries tO-convert their aerial
bibliographic records into machine-readable MARC-S format
in a common fild in order to make their exterisive serials
collections more widely available to library users. The
data base developed will conform to 'all national standards
for erials. A union list of serials will be issued in
COM format, available for distributioh to various public,
academic, and other types of libraries. Records will be
input to RLIN and OCLC; CONSER standards. A three year
project.
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6. Missouri Botanical
-Garden
JOintly with'
New Yoik Botanical
Garden

Fy 78 FY 79, FY 80

This three year project will complete
and reclassifiCation Of the large'and
and horticultural library collectiona
stitutions. Records will be input to

the recataloging
unique botanical
at both in-
OCLC.

7. New York Public FY 81

Jointl with
ot anversity

New ik University, .

'To bring all art and architectural resources in these
three libraries under bibliographic cOntrol, to develop
a regional program of coordinfted collection develop-
ment, to provide ready physical and bibliographic
access to these resources, and to develop and implement
a rational and coordinated "best-copy" preservation
and conservation program. Columbia will catalog and
reclassify titles; records will be input to ALIN., The
New York Public Library will recatalog volumes con-
tainihg rare photos and preserve through microfilming
art pamphlets; records will be input to RL/N. New
York University will do retrospective conversion of
volumes of the Institute'of Fine Arts Library, will
catalog 17th and 18th centuri art books and titles
owned by the Parsons School of Design, and preserve
items at the Institute of Fine Arta and items at the

parsons School of Design.

8. New York State
Library
Jointly with
Cornell University
New York University
SUNY Albany
SUNY Binghamton
SUNY Buffalo
SUNY Stony Brook

FY 78 Fy 79 FY 80

Monographic holdings from selected subject collections
in these six research libraries will be converted to
machine-readable form and input to OCLC. A three
year project.
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9. U Of North Carolina FY 79 -FY 80 FY 81
17 at Chapel). Rill
Jointly with
huke-University'
North Carolina State

To plan and develop a distributedi online local net-
work to provide improved access to the ccillections
of these three institutions. The grant will (1) plan
and implement a local online editing systim, (2) pro-

. duce a-COM Union catalog, and (3) implement the initial
phases of the local online bibliographic access network..
The network will be designed to operate with cataloging
data created through the OCLC online cataloging system,
and will'be suitable for replication in other Similar
groups of libraries.

10. U of Virginia FY ,79*

Jointly with
V of Alabama
U of South Carolina .

Vanderbilt University

'A projSct to extend regional and national biblio-
graphic.data bases by a combined shelflist conversion,
concentrating on the unique and rare research materials
held in. the special collections of these four liekaries.
Records will be input to OCLC.' .

Summarz of Project Activity

In Table 5 which follows, project descriptions are

arranged alphabetically by the name of the institution
.

which received the award: ,This arrangetent was chosen

after careful consideration of the nature of-the projects

and the way in which the reader'is expected to approach

this document. A more detailed description of each in-

stitutional award, project objectives and'accomplishments

appears as an Appendix.
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TABLE
a

PROJECT ACTIVITY AND WRATION HEA II -C TY 75 -81 (1 of 6)

PARTICIPATING.
INSTITUTIONS TY 78 FY 79 TY 80 TY 81 FY 82

Project Number and
BRIEF DESCRIPTION OF.TUNDED PROJECTS

01. Aced Nat Sci ..,.
Bib Control; retrospective convrsion

01. of library,collection into OCLC

02. V'of Alabama' Bib Control: see project 087, VVA

03.. U of Alaska ....

k

Preserve: Alaskan and Polak region
02. collection, regardless of format

.... , 03
Sib Control: input book and period-'

. !cal bibliographic date to WLN

04. American
Museum of
Natural
History

....
Bib Control: remit:alai! ierial col-

04. /Action in wpm format; print Catalog

, . // ////

...

. 05.
AcqUire 4 catalog: monographs in
subject strengths of the seum

//// //// 06.
Bib Control: enter shel -list 4 new'
acquisitions tO OCLC

....
Preserve 4 controls prepare inventory
4 guides.to historic photo collection

05.

(

U of Arizona .... 08
Acquire 4 catalog: Arid Lends material

. not hold in V.S. libraries

....
Bib Control: input Arid'Lands material

09. to OCLC; index in &AA Lands Mu=

06.

3

ArtoInstitute
of Chicago

.

....
'

In %Acquirs: Unique art editions; art serial
"" (microfma); Hist of Photography titles.

....
Preserve: AUJIBLAILMUALegml_4 Photogrovc

11. plates of jnlanq Architect 1883-1900.

'

07. ROston Public .... ....
Bib Control: edit, photoduplicate

12. 4 distribute card cat of lib'a holdings

. //// +4+4 13. Preserve:f spegitlerillgitions, ely

08. Brown U //// ////

,

14'.
Bib Control: catalog rare books in Hay
4 Brown libel input to RLIN

, Acquire 4 catalog: Harris collection-
15. Amer poetry 4 plays; priparo qUides

//// ////
Bib Control: Sheet Music collection:

16. design model for cataloging

09,

.

VC Berkeley //// ////

..

////
Bib Ctrol: convert serials records

17.
onto

COMER format; input to RUN.
A taint orolect with: UCLA, Stanford

10. VC
Los Angeles , Bib Control: see project ell, MB

11. Center for
Research
Libraries

i

4

....
Bib Controls edit i film Center's card

18. catalog; produce a fiche catalog

Bib Control: see project N19, Chicago

12.

..

U of Chicago ....

-4

19.
Bib Control: create data base of
science serials.
A meant prolect with: CLA, John Crerar

....
4.

Acquire 6 catalog: Tar East, Middle
20. East, Slavic, South Asian material

//// //// ////
Acquire 4 catalog: PL 480 South Asian

21 . titlesi prepare catalog'for publication

....
Acquire: older Persian i contemporary

22. Iranian materials

'NOTE: one year; ////multi-year; +4.44w commitment 'for future year.
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TAILZ PROJECT ACTIVITY AND DURATION HEA II-C PY 78.81 (2 of 6)

PARTICIPATINO
INSTITUTIONS WY 78 TY 74 WY 80 FY 81 TY 82

Project Number and
BRIEF DESCRIPTION OF FUNDED PROJECTS,

13.

"
Cleveland PL

1

...-

. .....

Rib Control, input ceased serialsto area
23. union data base; add to OCLC.

14.,.Colorado State //// //// ////
lib Control, catalog ubset of US Oovt

24. docs not in Monthly Catalog, add to OCLC
-

15.

.

Columbia u ,

,

....
- Prserve: film and catalog rare Chinese
material. incl. early politics, history.

....
Preserve, Amer Architectural drawings
from Avery archives

....
27. Preserve, literary and art posters from

Engel Collection.

1

....

. -

,

.

.

Preserves rare historical works in
28 ' medicine and science '

....

d

29. Catalog: -microfilm master negatives
.

Preserve: see project 058, NYPL

26. Cornell U //// //// ////
Acquire 4 Catalog: Southeast Asiah,

.

Eaat Asian, South Asian material
I

Rib Control': see project'059, NY State

27. John Crerar

1

,

Bib COI:troll see project 029. Chicago

18.

1

Dartmouth

.

....
Rib Control, cleanAss. 4 imsnographs

32. an Polar Regions; input to RUN

.

....
1 2. Priserves Clean. repair, rebind Mss. 4

monographs on Polar Pegioni

19. Duke U
'

.... ....
I

Acquire: current retrospective ,

materials in assigned c lectingAreas
A loint,Oraloct with, U , NC Stai$

Rib Control, e. project 061, UNC

20. Emory u

,

Sib Control, see project 034, U Florida

21. U of Florida

hI

....
Bib Control: create SE/ARL aerials data

34. base: CONSER format, input to OCLC
Ivtoint nrolisct with: Emory, Fla. State,
U of Oa: U of Ky: U. of Miami, Fla.:
U of Tenn: VPI.

22. Florida State

,
...

.

,

Rib Controls see project 034; U Florida

23. Folger
Shakespeare

....

.

.

Bib Contro11 purchase equipment for
35. entry to RLIN membership

,

Preserve, purchase equipment for photo-
36. graphic and microfilm reading services

_

....
Preserve: purchase-equipment for repair

37. and preservation of special collections

....

-..

,

Acquire: fili in gaps of rare-books.
38. film and reproductions orrare materials

24.

,

U of Georgia Sib Control, see project 034, U Florida

25. Harvard

-.
'-%

39.
Preserve: identify fragile, rare items:
ssign priority and microfilm

26. U of Hawaii, ....
Sib Control, convert'bibliographic records

40. of Pacific Collction for input to OELC

NOTE: one year project: //// multi-year:
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T All.E 5 PROJECT ACTIVITY AND DUNATION HEA II-C FY 78-81 (3 of 6)

PARTICIPATING'
INSTITUTIONS FY 78

A

FY 79. TY 80
,

FY 81 FY 82
Project Number and
BRIEP DESCRIPTION OT FUNDED PROJECTS

27. Huntington
Library

//// //// ////
Preserve: purchase quipment, add staff
to the bindery to do 27th English pans

//// //// ////

w
,

Preserve: purchase conservation material;
train staff in new preservation technique

//// //// ////

,

43. Preierves purchase equipment for photo-
graphic laboratory

....
Preserves planning for rare book

44; collections
.

r

Preserve: install preservation
45. equipment .

.

20. U of Illinois //// //// ////
Acquire: out-of=print books 6 serials

46. for Slavic Collections

//// ////

r

47. Acquires material on Northern Italian
history for Cavagna Collection

Acquire 6 Catalog: mathematics titles to
start don delivery; input to on;

29. Indians U ////

,

////
Acquits t Contrids convert serial records

49. to COMM format, inpUt to OCLC

....
Bib Controls catalog microprint set of

50. In k Amu um 21 121h; input to OCLC

3,0. Iowa State ....

r

Sib Control 6 Preserve: Amor Archives of
Factual Film; input to OCLC

31. U of Kansas

32. U o; Kentucky'

33. U of Mismi

//// ////
Bib Controls catalog noway Collection of

52. Economic Thought; input to OCLC

Bib Control: see project $34, U Florida

Aib Controls see project 4134, U Florida

34. u of Michigan

35. Michigan Stat

Bib Controls convert serials records,
53. CONSER format; input:to OCLC & RLIN

6 joint orolect Wait Michigan State
and Mayne State

36. Missouri
Botanical
Garden

/ / / / / / / /

B ib Control: see project $53, U Michigan

B ib Controls recatolog and reclassify
toot 6 ag collections, input to on;
h 1pint protect %albs py Botanical

37. NY Botanical Bib Cdntrols see project $54, Mo. Hot.

38. New York
Public

Preserves roplace or film deterio rating
55. volumes. newsprint 6 pamphlets

Preserve: in-house documentary preserve-
56. tion of rare prints. Mos., other

Preserves microfilm pamphlets, especially
57. unique titles

58a
Bib Control P eeeee VO4 NYPL, catalog

.

rare photos) film art pane; input RLIN

B ib Control 6 Preserve: O Columbia,
58b. catalog backlog. art/arch; input RLIN

Bib Control 6 Preserves e NYU, catalog
fine arts 6 preserve; input to RLIN

lOnt VT0J0Pt Wi_tlal Columbia & aim

NOTE: one year project; //// multi-year; commitment for future yeer.

60

,



TASLE 5 PROJECT ACTIVITY AND DURATION HEA II c FY 78-81 (4-of 6)

PARTICIPATING
INSTITUTIONS FY 78 FY 79 FY 80 FY 81 FY $2

,

Project Number and
BRIEF DESCRIPTION OT FUNDED PROJECTS

39.

.

New York / '

State
Library

////

-.

//// ////
Sib Control: input selected monbgraphic

,

holdings to OCLC from ach participant
A taint Drolect with,' NY11. Cornell,
SUNT Albany, BUNT Singhamton,
SUNY Buffalo, SUM Stony Brook

_

40. New York
Univrsity

.

,

Preerve: se project,058, NY Public

-

Sib Control: See Project 1159, NY State

.41. Newberry " .

Preserve: identify &replace heavily used
British, AMer history; input to OCLC

42. U of North
Carolina,
Chapel Hill

Acquire: see project 833, Duke Ur

//// ////
.

61.
Bib Control: pion, devlop 6 Aplement
locil on-line biblio network; COM catalog.
p,loiritoxvieetwittiroukeV iNC state

43. North
Carolina
State

y

AcquiroWilee project 133, Duke U

Sib Control: see project 1161, UNC
_

,

44. Northwestern .. Bib Control: Index African. conf'. papera;
62. create machine files for uncat. materials

*

....
Acquire: selected Africans serials,

63. dissertations, microfilm archives.

45. Ohio State .... 64.
Acquire: lacunae in agricultUre, educ.,
4 engineering

.... 65
Zib Control: catalog agriculture, educ.,

. 6 engineering; input to OCLC

46. U of Penns ....

...

Preserve 4 Control: identify 4 transfer
66. 17th 6 18th vol. to spec collr input RL2N

47. Princeton //// //// .

Sib Control: catalog rare ancint Chinese
67. text. in Oest Oriental Collection,

i

//// //// //// ' .

Sib Control: sort i index English 4 Amer
68. Lit Mss., 'create on-line file

-

//// ////
.

. ,

Sib Control: prepare index to archives of
69. American Civil Liberties Union A.

70.
Bib Control: microfilm Oarrett Arabic Mss.
Collection

48. Rutgers U ....
Acquire: rare aound recordings 4 tapes

71. for Institute of Jars Studies; input ocv

,....
Sib Control: catalog Ginsburg collection

7 2 . of Soviet Legal materials; input to RLIN

Bib Control: convert 0,assifieQ Aptract
73. Archly. a Alcohol Li& to on-line file

...

Preserve: material in Work Projects Admin.
74 Amer. Imprints Inventory; publ. Checklist

,49. U of South
Casolina

, -

Sib Controls see project 1085, U Virginia

Sib Control: catalog Fox Novietone News,
75. to an on-line file

' NOTE: one year projeitr //// .multi-year;
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TABLE S PROJECT ACTIVITY AND DURATION HEA II-C FY 78-81 (5 of 6),

PARTICIPATING
'INSTITUTIONS TI 78 FY 79 FY 80

.

TY 81 FY 82
Project Number and
BRIEF DESCRIPTION Ot FUNDED PROJECTS '

50. 0 of Southern
California

....
Bib Controls index universal Pictures Nes.

76. collection: generate computer index

-,.-

'
....

-

Acquire 4 Catalan: material on aging for
77. Gerontology Center:4ton a network -

Acquire. Preserve, 4 410,Gontrols,Archivel
78. la L121111 Philospherat tObbl. guide to

Pt:11080PM, manuscript collections51. Southern
Illinois U

//// 4+44

52. Stanford

,

B4b Controls sem pooject 017, UCB

....
Bib Controls catalog microprint set ;arty

79. anierporints...2ng figL.: input to RUN

53. SONY, Albany
-..

Bib Controls sem project 059, NY State

54.
,

SUM,
Sinahimton

,

- .

Bib Control: see project 059. NY State
.

55. SONY, Buffalo
Bib Controls see project 059. NY State

56. SUNY, ,

Stony Brook_

Bib Contrea: mem project 059% NV State

57. U of Tennessee
Bib Control: see project 034, U Florida

58.

e

U of Texas,
Austin

%/// //// 80. Acquires Latin American materials

.. .

4

4

////

.

////

,

Bib Control: inventory Latin American
materials

.... //// ////
Blb Control: convert Latin Amer aerial

82. records to CONSER format: input to OCLC

Preserve 4 Catalog4,microfilm unique Sex
k Latin Amer serials: input to OCIC

59, V of Utah / / / / +
gib Ontrca* catalog Linkachl 2/ A2Lanst
input to OCLC

60. Vanderbilt
Bib Control: see project 085. U Virginia

61. U df Virginia., . . . .
Bib Controlt convert shelflist of rare 4

85. special collection itemal, input to OCLC .

LigiaLaralistjalbs t; Alabama. U Solixh
Caroline, Vanderbilt

62. Virginia
Bib Control: see project 034, U Florida

63. U of
Washington

bib Controls nter bibliographic serials
data to NLV and ocur produce catalog

Bib Controls nter cataloging data for
s7, forest resources collection to OCLC 4 WU):

produce microfiche catalog

. . .
Sib Control 4 Pcoservos Index rare

88. explorer journals; preserve same

Preserve 4 Controls index InSian.related
89 ' photos, preserve same; produce fiche catl.

Preserve & controls restore archival
90. recordings of Indian languages; index Mao

64. Wayne State
Bib Control: see project 017, UCD

65. U of 000e 0090
wisconlin.

91. Acquire, fill in gap. in collection

Madison.
92.

Bib Contipli add titles to oct.c/comEn
file; add location symbols to bci.c

Nom .... one year project //// multi-yearl . commitment for future year.
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TABLE S. PROJECT ACTIVITY AND DURATION HEA II -C FT 76-61 (6 6f 6)

PARTICIPATING
INSTITUTIONS ry 76 Pit 79 IfY 60 TY 61 PY 62

$

Project Number nd ,

UHT DESCRIPTION OP FUNDED PROJECTS

65. U of
, Wisconsin.

.

Madison

.

-
Preserve, start a major program to film

. and/or preserve unique materials

-, . Preser4e, microfiIM 4 repair isre German
items. incl Nis.. pamphlets. serials

66. Yale //// ////
,,tR. Preserves gain control ormss. nd
1.'''' archives

////
.._

//// 16. Preservet historical sound recordings

.

....
Bib Control, develop programs to catalog

-; Mao, for RLIN filest'create data base

NOM one yest project; //// mult4-year, 4144 commitment foi iliture year.
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Collection Development

It is the conventional wisdom of the current decade

that the library collections of a college, univeriity, or

other major research institution should support the curric-
,

ula and research programs of that-ihstitution, without
. ..,

duplibating unique research librdry resolirces in the region

or nation. While tho availability of major microfilm

collections has put otherwiS'e'rare and out=of-print mater-

ial into research libraries at prices within reach (such

as Early American Imprints Series 1 and 2; Early English

Books, Series I and II; English*and American Plays, 19th

Century; American Architectural.Books; Landmarks of Science,'

.Series I and II; Pamphlets in American History;)and

Western Americana, to name on10a few of the best sellers),

the scholarly research community has come to expect spec-

ialization in its library collections. The nation can

boast a number of uniquely comprehensive library collec-

',,tions in certain well defined'subject areas, such as Latin

AMerica at the University ot Texas, Austin, Asian Studies

at Cornell, the Middle East and Asia dt the University of

Chicago, Natural Hi/story at the American Museum of Natural

History, Shakespeare at the Folger Shakespeare, to name

only several of the hftdreds of significant library collec-

tions which suppoirt national and international scholarly

research as well as the work of their primary clientele.
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Many Of, these subject collections were built or.sub-

siantially strengthened during the 60's and 70'5, with the ,

influx of federal funds, fAtorable baying conditiorisahd
, .

programs such as the Latin AMerican Cooperative Adquisitione

'Program (LACAP) which channeled significant numberi of

Latin American publications into the academic libraries of

this country. The PL 480 program, authorized by Fongress

in 1961 for acquisition and cataloging Of multple 'copies

of publications from eight countries where U.S. currencies

were blocked, brou4ht literaliy-tons of potential research

material from Asia, the Middle East and CentraI%Europe.

The Center for Chinese Research, Materials was formed by the
_

Association of Research Libraries in 1968 tol acquire, re-
f

print and distribute selected scholarly Chineselmaterial,

considered to be valuable but inaccessible. A great number

of academic research libraries benefited frpm these pro=

grams through new areas Of collection development or

greatly enhanced, subject strength:

During this same time several groups of research

libraries were formed in various parts of the Country to

coordinate collection building, delivery-systems, recipro-

cal borrowing, expanded interlibrary loan services, purchase

notification systems, and other similarplans. Notable
fi

among these cooperative ventures were the Five Associated

University Libraries (FAUL)' in New York (Buffalo, Rochester,

Syracuse, Cornell, and Binghamton); the Middle Atlantic
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Research Libraries Information Network (MARLIN); the North

Dakota Network for Knowledge wilich joined seventeen academic

'libraries and thirteen 'public and-special. libraries; the

Librarians of the Council of /ndependent Kentucky Colleges

and Universitiei which involved twenty-one institufions;

and the original Research Libraries Group (RLG), formed bin

1973 to include Harvard, Yale, Columbia; and the,New York

'public Library.", These groups were conodrned about
,

regionil duplication of resources and the need to share

material; likewise, they were concerned about signs of

downturn in the economy, the rapid rise of the cost of

primary research materials and coMpetition among theMielves

"for unique material.

By the ;arid 70's when legislation to Strengthen re-
-

search library resources wassdebated in tkie U.S. House and

Senate hearings the tide of concern had shifted from

building collections to strengthening and preserving those

'which were recognized Zs major research Ito1lectiont. -.The

collection development projects,funded under REA II-C -

guidelines refleCt this-sense of national priorities..

Several of the collection developmdnt projects

deserve a more detailed description of project objectives:

-University of Chicsioj FY 80 To strengthen the

resource& of a national .centet for Iranian studies through

the acq4isition of older persian materials and contemporary,

Iranian publications, thrbugh the purchase of private
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collections owned by two leading scholars living in Iran.

university-of Chicago:. FY 79-81 A structUred three-.

year program waS.cOnducted for the South Asian collection,

considered one of the strongest in the world. The collec-

tion'includes. materials in English, the Major South Asian

languages of Indo-Akyan and Dravidian tribal languages and

regional dialects. Retrospective workS needed to strengthen

the collection, were identified and acquired..

Cornell University: FY 79-80 The project strengthened

three geographical-areas of the uniquesian resources of

Cornell to make them more accessible to the world of

scholarship. The Asian collections have been developed at'
y X.

Cornell since- the 19th century. The-Southeast Asia collec-

tion was augmented by the acquisition Of 1,000 serial titles

and 500 foreign dissertations; the iast/Asia collection was

deNkloped by the acquisition of Chinese manuscripts and

documents on microfilm and by the pruchase of material on

Japanese Buddhism and drama. The South Asia holdings were

strengthened by the acquisition of monographs in subject
,

areas not covered by the PL 480 program and by the purchase

of serials to fill gaps in existing sets.

Duke University, jointly with the University of North
tarolina and North Carolina State UniVersity, Raleigh:'

FY 78, FY 80 ,To prdmote the continued cooperative develop-
.

_ment of their collections, these thred institutions used

the entire amount requested for acquisition purposes in the
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area of current and tetrospective materials which will

build on distinct subject'and area strengths and which

Correspond to assigned responsibilities undei existin4'

'collection development agreements.

University of Illinois: FY 79-80 This three year

proposal strengthened the university's Slavic Reference .

Service and'other resource sharing actiVitiec by adding'

about 8,000-volumes of-out-of-print serials and monographs

to the library's'distingnished Russian and Soviet collec-
,

.tiOni. the aims were to ic;Uild completerunti, unique Out- :

side the Soviet Union, of some 300, sCholarly serial titles

and ,to strengthen monograph.holdings-in Russian history and.

literature.

Southern Illinois University: FY.81-82 In this

two-year'undertaking the university will.acquire the

Archives of the Library of Living Philosophers, a manu-

script collection central to the study 'of modern.philosophy.,

Items requiring preservation will be identified and approp-

riately handled, and a guide to the philosophy.collections

will be published.

University of Texas, Austin: FY 78-80 The acquisi,-

tions component of the project added 8,500 volumes of Latin
I

American materials to support modern'Latin American etUdies;

strengthening and maintaining this major library resource.

University of Wisconsin, Madison: FY 78-79, '81 Funds

were used to acquire additions to existing collections where
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4.

r,

interlibrary.loan requests have revealed omissions in areas
%

in which the university has recognized strengths and unique

materials. ,Major allocations fall into the area of mono-

graphic publications, serial backfiles in microfilm or

hard copy, and filming projects to bring unique or short-

run archival publications from abroad into the collections.

There are,those who have argued that too low a pro-

portion.,7of total-HEA II-C funding-hat been appropriated

ior collection development: 12% overall', or $2,690,000 of

$23,000,000 appropriated. There are those,who argue that

the old established collections have received a dispropor-

tionate share of funds available, to the disadvantage of

sms/ller institutions, still trying to "catch up" in the race

to be recognized as "major research library," However, a

deeply- rooted, well defined research collection can make an,

excellent argument for its usefdlness to-a siMilarly 0e-

fined segment of the scholarly research community, a

strength which could be augmented and shared as a national

resOurce. Many of the,funded HEA II-C collection develop-
.

ment projects reflect this argument. The question that is

missing here as with preservation and bibliographic control

projecti is this: Has the best collection in a defined

subject area been strengthened?^'The'answer, ofecourse, lies

in the public policy dilemma of whether the federal govern-

ment should target programs for funding or shodld select

only among those which seek funding with a viable plan of
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action, evaluation and commitment. The HEA II-C program

A-follows the latter course by selecting proposals which

warrant funding but:does not address 'the question of which

collections in the nation are "best.
,

This Table shows each.of the awards made for
collection development during the period 1978-1981
of HEA II-C funding. ,

TABLE ir COLLECTION DEVELOPMENT: Rank Order. Table by Allocation and Fiscal

RANK AWARD INSTITUTION YllTOTAL
.

$ FY 78 FY 79 FY 80. FY81

01 Duke. UNC. NC State 78 $ 250,000 $ 250,000 6 6- 6

02 Duke. UNC, NC State 80 250,000 250,000

03 Cornell
l

04 U of Chicago

79

80

194,897

175,000

194,987

175,000

05 Amer Aux Nat HiSt 78 170,600 170,600

06 Northwestern 79 160,948 160,948

9 07 U of'Illinois 79 125,000 125,000

08 Amer Mum Nat Hist 80 119,544 119,544

09 Amer Mus Nat Hist 79 117,980 .117.980

10 Art Inst Chicago 78 105,400 105,400

11" Folger Shakespeare 78 100,000 100,000

12 Southern Illinois 81 100,000 100,000

13 Ohio State 81 .96,780 96,780

14 Southern California 81 '1 87,653 87,653

15 U Of Arizona 80i 79,650 79,650

16 U of Texas. AuStin 78 76;430 76,430

17 Cornell 81 72,300
,,

72,300

18, U of Illinois 78 70,216 70,216

19 U of Illinois 80 64,920 64,920 '

20 Brown ,

21 Cornell

80

80

55,307

54,484
.

55,307

54,484

22 U of Chicago . 81 51,8201' .
51,820

234 U of Texas. Austin 79 28,558 28,558

24 Indiana 78 22,457.22,457
,

25 U of Texas. Austin 80 21,546 21,546

26 U of Illinoia 81 . 18,700 18,700

27, U of Chicago 80 18,611 18,611

28 ..0 of Chicago 79 1,050 1,050

, !

TOTALS 62.689,851 795,103 628,433 839,062 427,253
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Preservation

The 27th Annual Allerton Park Institute, November

15-18, 1981, sponsored by the University of Illinois at

.Urbana-Champaign was devoted to Conserving and Preserving

Library Materials, evidence of the longterm concern raised

by deteriorating library collections. Preservation of

library resources has been a concern and a challenge to re-

search library professionals for most of this century,.as

Darling and Ogden recount in their article on preservation

of library resources in the U.S.A.49

As collections of library materials begin to show

signs of Wear and tear from heavy use or begin to crumble

on the shelves from age, acid paper or pook environmental

conditions, it is now typical for the institution to respond

with modest programs-to try to halt the deterioration or to

try,to reverse it if technically feasible.

Leadership for OreserVation programs has.been pro-

vided by The Council on Library Resources through'a variety

of projects, including full-time laboratory deyoted to

chemical research on paper deterioration and the develop-

ment of techniques to retard it."50 In addition the Council

has worked closely with the publishing industry'to develop

specifications for paper and bindings.

"Much of what has been accOmplished in the area of
preservation in the last twenty-five years has been
made possible through an array of grants furnished and

programs administered by the Council."51
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1975 Gay !Walker,piepareA a survey' of preservation,

activities in large ILL. academic libraries Which,"revealed
_

widespread prOblets-of deterioration of library materials."52

'A publication from the Research Libraries Group in 1981

notes that "highly acidic or otherwise Substandard papers
0

in Books :aerie:It and other ephemeral materia1; which give

them a lifespan of only a few decades, have become a major

problem for'research libraries."53

Writing about collection development, collection

management, and preservation, Dan'Hazen provides a working

definition of the scope of preservation problems:

"Preservation may be.umderstood as subsuming three
main-kinds of activity. The first focuses on library
enviionments and ways to make them mdre congenkal to
their contents. The second incorporates efforts to
extend the physical life of documents through such
means as deacidification, restoration, and binding.
The third involves the transfer of intellectual or
informatio9a1 contents from one format or matrix to
another."'"

Noting that preservation cannot be a once-zindrfor-all

activity, Hazen summarizes:

"Deteroriation may be slowed, but permanence is
impossible. Long-term preseivation thus requires
either a repetition of similar operations - periodiC
deacidification and rebinding, for instance - or a'
sequence of distinct activities - microfilming the
decaying published trangcript of a long-since dis-
integrated manuscript."5

As a footnote to the past and future of document

reproduction and micrographic technology, Allen Veaner

observed that the first practical device for photocopying

schdlarly material, a Photostat, was installed at the New
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York.Public Library in 1912.56 PromQthat now commonplace

start, the incredible filture holds the potential for

digitizing graphic data, such as demonstrated With digitized

photographs'from space probes'and satellite imagery which

show "what digitizing can do for high-precision storage and

transmission of iriformation."57 Veaner, always practical,

reminds'us that the possibilities of reducing muchof our

printed and graphic heritage to digitized form eannot be

ignored, evenithough it would be very costly."59

William Welsh reports that the Library of Congress is

investigating the potential of videodisc as a means of

preserving irreplaceable historic documents, to be apesAible

from regional centers via on-line technology and remote

terminals. The Research Libraries Group plans to "experi-

ment with new technologies in the 'preservation field, in-

cluding optical scanning and mais storage."59

, Given the variety of technological tools, it is un-

fortunate that the nature of projects proposed for funding

under. the HEA II-C program were far more traditional than

technology permits. It is strongly recommended that HEA

II-C funding support innovative demonstration projects

which use the advanced technology available to us in the

80's, if only to test the potential for future application

and to suggest standards.

Among the preservation projects funded un"der the HEA

II-C program, 1978-1981, these warrant special note:
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University of Alaska: FY 79 The Alaskan and Polar

Region Collection Enhancement project identified-and pre-

Served Materials in the collection, regardless of format,

that were in immediate danger of damage and/or deteriora-

tion. Preserved by conversion to safety film are some

extremely valuable scenes from Alaska's earlier days.

Columbia University: FY 79 Through preservation

microfilming and conservation treatment, unique and

valuable materials were secured against deterioration and

loss. (1) Rare Chinese materials, including items relating

to the early politics', history, and laws of the Republican

period-Ware filmed and cataloged; (2) 1500 American archi-

tectural drawings from the Avery archives were restored and

preserved; (3) over 1000 rare literary And art posters from

the Engel Collection were repaired and given preservation

treatment; (4) Rare historical works in medicine and science

were restored to useable condition and protected from further

deteroriation; and (5)' 6000 microfilm master negatives were

bibliographically verified and reported to,appropriate
:rY

agencies to make them adcessible and to preclude costly

duplicate plming.

Dartmouth College: FY 81, This project will provide

for the conservation of the unique materials within the

Polar Regions Collections, both monographs and manuscripts.

Harvard: FY 78, 79, 80, 81 Materials' that,are not

available for lending because of fragility or rarity are
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being.identified and a priority established for preservation

.microfilming. One master negative and one positive copy are

being made of iach item assigned a high priority. Other

research libraiies are being notified of the aVailability

of lending copies of all material filmed, and positive

copies can be purchased at cost.* Special segments included

Judaica ephemera, Chinese ephemera, and Slavic materials.

Henry E. Huntington Library: FY 78-80 Three'service

departments were strengthened through the addition of staff

and equipment: the bindery, the manuscript conservation

laboratory, and the photographic laboratory. The project

was desigrkd to upgrade the quality and increase the quantity

of work done in these three departments to insure their

future usefulnesd and enable the distribution of materials

to a wider audience.
-

New York Public, jointly with New York University and

Columbia University: FY 81 This is a major cooperative

activity to preserve the special art and architectural re-

soUrces of the three institutions.

New York.Public: FY 78-79 Three conservation pro-,

jects were supported. (1) The,preservation microrecording

project included replacing deteriorating volume6 in the

catalogued ColleCtion, continued cooperative filming pro-

jects, filming ndw acquisitions printed on low-grade,

rapidly-disintegrating paper, and microfiching recently

acquired pamphlets. (2) The documentary preservation



project permitted in-house preservation of approximately

12,000 rare and scarce books, prints posters, manusth-ipts,

and other graphic documents. (3) Pamphlets have always

been one of the Library's special collecting.interests.

FUnds were used to identify and microfilm approximately

75,000 rare pamphlets which are now deteriorating at an,

alarming rate.

Yale: FY 78-81 This multi-faceted iroject has its

'objective to make 'important.manuscript collections in

history, political science, and related fields more access-

ible for the purposes of research. This is being done in

three ways: first, to improve the level of physical and

intellectual control over manuscript collections, especially

'the large backlog of partially processed baterials; second,

to preserve information by phdtocopying materials now

closed to research or which are in imminent danger of being

lost because of their poor physical condition; and third,

to develop improved means for communicating knowledge about

the research potential of these collections for scholars,

specifically by developing a prototype for a computer based

cataloging system for manuscript collettions which could be

replicated elsewhere in the nation.

The element that is missing from this review of

funded projects is an assessment of the amount of work which

needs to be accomplished to preserve national library re-'

sources for future research. While educated guesser' could
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be made,*based on the extent of world-wide publiCation

housed in the research libraries of this country, it would

also be useful to analyse the contents of proposals sub-

mitted to the Departof Education but not approved for

:funding under HEA II-C. Those applications have the

potential of revealing a wealth of information about the

existence of unique research material and the extent of

collection deterioration. It is a recommendation of this

study that the unfunded proposals be made available for
^

continued study.

The table on the follOwing page shows eabh-of.the

awards made for preservation of library m4peridls during

each of the fiscal periods', 1978.1981 of HEA II-C funding.

The awards are listed in descending rank order, from largest

to (smallest, and by fiscal year. Severll plstitutions

received continuation grants to accomplish work which could

not be finished ina single year.



PRESERVATION: Rank Order Table by Allocation and Fiecal Period:

AANK AWARD INSTITVTION ,NR TOTAL- 1 FY 78 1FY.79 FY 60 FY 61 ,

01 -00w York Public Lib- 78 .$ 650,700 $ 500,700 6 -

02 Harvard% . 80: 346,657
,

396,657

03 Harvard, 78. ::.383,131 381;131

04 'Harvard 79 -300,000 300.000

05 NawYork Public Lib' 79 300.000 300.000, -

06, flaw iork puoxio Lib 61 251.743 .,,- 251;743

07 Nuntington Library SO 251.551 251..551

OA Columbia -79 -350.000 . 250:000

69 Huntington Library 79 226,000 225:000

10 Boston Publiol.ib 81 181,069 -. . 1874069

11 Huntington Library 78, 171.500 171,500

12 Harvard 81 167,747 V.
.

161.747

13 Yale 2. 75 :460,000 :160,008

14 yale . , 78 149;800 149.800

X5 U'of Washington Ill 140;340 140.340

1)$' Newberry Library. 81 111,658 111.668

17 U of Washington 81 . 128.604 a2e004

. 18 V of Alaska 79 111,145 111,14' *. .'

,

19 U of-Texas, .Austin 81 106',934 , 106.934

20 Yale r, .80. 95.461 95.461

21, Amer-Nusniat Hist 81 66.688 66;688

- ,22 ,Art -Inst Chidago 78 .:57.800 57,800

23 .Hutgers . 79 _43;056 . . 43.056 Ibm

24 U of Peo0sylvania BO 41.250 41.250, ,

.25 :Yale . 'i. 81 : 34,428 34.42B

-'24' Dartmouth Bi -28,640 .-22,640

.- 27. rfplger Shakespeare 78 27.623 , 27;623

: ..28 Southern. <Illinois 81
. ,27,591

1

.

Re
. 27,591

29. Iowa State. 81 23,100 . 23,10().

30 U of Chicago... 79 4.060 .4,000 ,

31 C of Chicago 86 4,000 4..000

, ,32 *V of, Chicag0 81 4-.000, \ , 4.1:006

,-

TOTALS $4,821,216 1,340,554 1,393,201 788,919 1,298,542



Bibliographic Control and Access

The greatest single deterent to scholarly access to

library materials is the lack of a national data base which

contains cataloging and Location information about unique

scholarly researchmaterial throughout the country.. While

it is highly unlikely that a national bibliographic data

base physically located in a single place will evolve, "a -

de.facto'substitute seems more likely if the major existing

-bibliographic data bases, taken in the aggregate can-be

considered as the 'national' data base."60 Those HEA II-C

prol,ects.which were funded to input catalog information to

one or several of the major bibliographic utilities will

contribute to the rich fabric of a 'national' data base.

A start toward forging a national bibliographic

system has been made,

"undei the leadership of the Council of Library Re-
sources, which, with the Library of Congress and the
National Commission cm Libraries and Information
Science, has served as the agency to bring together

"a number of organizations and individuals to partici-,
pate in the design and initial development of the
projected bibliographic service. Grants from private
foundations and the National Endowment for the
Humanities, totaling_over $5 million, have been
pledged to cover the first five years of work,"
1978 to 1982, on the Councigs Bibliographic Service
Development Program (BSDP)..ui

The BSDP is working toward three principal goals:

1; Provision of effeetive bibliographic services for
ill who need them:

2. Improvement of'bitiliographic products:
,
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34 Stabilization/of coitsof many biblitagraphie
processes in individual libraries.64'..

Inherent in-this process is the need for:nationaljnandar4S;
. ,.

better expreased. 1 tAw00 "A need for common underStanding-'of

intellectual .Content of thw.records and A:common agreepent'

on their organization."63 It should go without Baying that

utilization of national standards will facilitate coMmgnica-
,

tions between and among the,4ibliographic utilities. Ai

Williamson concludes in her piesentation on access to

,

information in the year 2006,

"Already work has begun on developing yet another
standard, a 'common communication format,' which may
provide a switching device to facilitate the linkage
of seyeral kinds of daii bases for more efficient
use."" A 4

One promising development that became known during

the courae of.this review isithat the t4to major biblio=

graphic .utilitiei (OCLC and RLIN) announced their willingness

to load magnetic tapes from the other's files - a major

philosophical breakthrough replete with;technological

promise. Ultimately, the ideal would be to trade file

informatiOn directly. from one ,utility to the other; until

then, each library must make a decision to load its', tapes

into the other utility and must pay.,certain fees for.the

privilege.

Theie has been some disagreement in-the profession

witti regard to'strict adherence to'standards for future
%

HEA II-t projects. Certaim libraries feel that future

80
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aerials AUtOmation and union listing projects be re-

qUired tO adhere:to 'national standards only io the Most

-::cost7.eftective 104e1 for therecipient within time and

budgetaryconstraintsOf the fundingagencv, others feel

funding. Such as -:through the OA II-C program, isthat

1)a5t apent,for:projetts in whick'the participants agree to

falloWCONSFAStandards nOting that "proletts which create,

leSs tharl'ffilistandard reOrde'Ori ly burden other libraries-

with upgrading the:records,later."6 The-Final Report of a
:

,

I. ,-
three year prOjeet'pbser.ves that

- ,

"Following.XONSER-level'Standards creates a multir.
1:04#06ee tOcaid,:,ori*yhich can serve a union-listing
function, ae;a:basiS fOrcooperative c011ection
develOpmentand alSOSuppOrts shared Cataloging. n66

',:Alowever, !yen': at thisstage in :t6is 1eview .of our years

bf findadH prOjeCts, it it not 'Ortai'lli,:to whatextent the

cms411 siOndettds andOOer natiorial tataloging standaOs

wete fdiflowed zrigoroiSly,,

questions whith arisa with-regard to'bibliO4rphic

access are conterned not oniy:withtnacontentof the record

and standards for the COipOsition of the record, bit with

who shall have dirett acces4 tO'the record and what kinds

of ,access needed.0.7 :in a, 1980 report to the Compil.

on Library Resources'on aspects of On-Line PdbliO ACcest to
' 1

. Library Bibliographià Data(AaSes, the, authors'noted 'that

^The concern.with piblit4CceaS,systems reflects. the
_view:that the ultimatelmirObse,-Of.prograMs for-
_building computerized,bibliographic tools is.'to
assist the library user,4n locating initem or group,.,
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Aof items, that serves that user's immediate need."61

'Research libraries now have a growing body of fir*t hand

experience which suggests that the library' patron can use

on-line terminals for library research and will, when

terminals are available. Thus questions of access must

also address (1) "requirements for formatting and struc-

- turing any output expected to be displayed; (2) the search

-algorithms to be used; (3) .interface and compatability

among files and data bases created by different agencieS."69

In addition, there is an urgent need for "competent

indexing, based on an understanding of the relationships

among'users, documents, indexing languages, and yle avail-

able technology" as a prerequisite to successful subjece-.

retrieval."

"As a particular kind of indexing language, ciassi--
'fication can. be expected to assume.a new and important
role.in the.information envirOnment of the future...
With increasing *mounts of information brOwsable
only in online systems, the, role of classification in

,
information.systems has exciting new- possibilities,.71

Unfortunately, &le Projects funded under gEA II-C,guidelines

dealt almost-exclusively with grinding thous nds of records

intb machine readable form rather than exp ration of long

range policy issues. The notable exoeption to this

.generality are the projects at the Universif.y of NOrth

Carolina, Chapel Hill and at Yale University which are

designing systems which could be replicated for other
-

research collections. It could be argued that the
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objectives of the REA II-C. program are thOse of the work-

horsei to anrich,the national Alata baSe by bringingunique

resources'under control, whether by cataloging, computer'

pUblished guides or by other techn ques, such as

preservation and collection building.

There is another(substantial area, of bibliographic

control which must be mentioned in conneetion with any

program to'help strengthen the national datkbage that is

the issue oi macrofilms cataloging and subsequent add,ition

of the cataloging information to a national cm-line rile.

The Association of Research .Libraries has undertaken a

massive cataloging project for microfilm sets, *drawing on

the cataloging efforts of research libraries nationally.

As with dther shared cataloging.projects, the cataloging

output is nOt alwaYs acceptable to all who wish to sAre.

'Moreover, "the failure to catalog microfilms can easily
-

lead to duplication of resources and can place an unnecessary

,strai'n on interlibrary loan."72 An alternate approach to

cataloging microfilms was suggested by Niles-in article

on bibliographic access,for microfilm collections; the

proposal is,"that cataloging be abandoned for indexing,"73

an idea supported.by the factat publishers of microforms

already construct and publish indexes to sets, some as a

.byproduct'of production routines.

Among the HEKiC bibliographic,control projects,

'Stanford UniverSity will catalog and input to RLIN Early
,
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American Imprints, 2nd Series; Indiana University will

catalog'its microprint set of English and American Plays,

19th Century, with input of cataloging data to OCLC; the

University of Utah will catalog the Landmarks of Science

microform set, entering the data into OCLC.

The publishing induitry hasalso entered the arena

of building national bibliographic data based. A notable

recent example is that of the REMARC project from

Carrollton Press (and The International Thomson Orgpiniza-/

.tion Ltd.) to create a computer based file of the more than

5 million Library of Congress cataloging records which were

not among the 1.5 million records converted to machine

language under the initial LC MARC program. I REMARC is also

available through the Dialog retrieval itylitem, filling a

major gap in providing acCess to monographs and other non-

serial items. Future refinements of the REMARC project may

offer some form of document delivery via an interfaced

acguisiiion system.

As evidence of the substantial file building which has

been supported through HEA I/-C funding, -the two major biblio-

graphic utilities_- OCLC and RLIN - have received d rich

accumulation of information as describbd in the summary

which follows on the next four pages. In addition, a table,

of all bibliographic control projects, arranged in rank

order byibudget, ,appears at the end Of this section.

84

ss



, HEA.II-C - Building National Data,Bases: RL/N

Fiscal Institution Pro ct Activit

80, 81 Brown Univ. Cata og rare books in Hay
and Brown-Libraries; input
to'RLIN

78-80 UC Berkeley Convert serials records
to CONSER format; input
to RLIN

81 Dartmouth Catalog Mss and monographs
on Polar regions; input
to RLIN

79-81 Univ. Michigan Convert serials records,
CONSER formatCinput to
OCLC and RLIN

81 New York Public @NYPL: Catalog rare photos;
film art pamsv input to
RLIN

@ Columbia: catalog back-
log in art/arch.; input
to RLIN

@NYti: catalog fine arts;
input to RLIN

80 Univ. of Penna Identify and transfer 17th
and 18th century vole to
'special coils input to RLIN

79 Rutgers. Catalog Ginsburg collection
of Soviet legal materials;
input to RLIN

81 Stanford Catalog micropriht set of
Early Amer Imprints, 2nd
Ser.; input to RLIN

80,81 Yale Develop programs to.
catalog Mss. for RL/N
files, create data base

. -
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HEA II-C

Fiscal

81

- Building National

Institution

Acadlrat Sci

78. Amer Mus 'Nat HiSt

79, 80 Amer Mus Nat Hist

81

Al

. 78-80

81

81

81

78, 79

81

81

79, 80

Univ Arizona

Cleveland Public

Colorado State U

Univ Florida

Univ Hawgii

Univ IllinOis

Indiana Univ

Indiana Univ

Iowa State

Univ Kansas

Data Bases: OCLC

Projett.Actirity

Retrospective converaion
of library collection
into Oax

Recatalog serial collec-
tion in CONSER format

Ehter shelf-list 'and new
ktcqmisitions to OCLC

Input Arid Lands material
to OCLC

Input ceased serialé to
area union,data base;
input to OCLC

Catalog a subset Of US
Govt DOW5 not *in Monthly
Catalog; input to OCLC

Create SE/ARL serials
data base.; CONSER format;
input to OCLC,

convert biblio retords,of
Pacific Collection, for
input to OCLC

Process math titles to
start Doc delivery system;
input to OCLC

Convert serial xecords to
CONSER format; input to OCLC

Catalog microprint set of
Eng and Amer Plays of 19th
Cent..; input'to OCLC

Catalog Amer Archives of
factual Film; input to OCLC

Catalog Howey collection
of economic thought; in-
put to OCLC
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REA II-C

Fiscal

:19-81

78-80

78-80

- 81

- Building National

Institution

Univ Michigan

Missouri Bibtanical

NY State Lib

Newberri

81 Ohio State

79

78-80

Rutgers

Univ TeXas Austin

81 'Uziiv Texas' Austin

81, 82

79 Univ Virginia

Univ Utah

78 ,Univ Washin(ton

80 Univ Washington

Data Bases: OCLC pg. 2

Prolect Activity

ConvertAserials recOrds,
CONSER format; input to
OCLC 4 ALIN -

Recatalog 4 reclassify
collections; input to OCLC

Input selected monographic
holdings.to OCLC from
participants,

Preserve and replace
heavilyused British, .

Amer history, input to OCLC

Catalog agriculture, educ
and engipearing; input to
OCLC

Acquire rare sound re-
cordings for Institute'
of Jazz Stuclies; input
to OCLC

Convert Latin Amet
ierial. records to CONSER
forMatuinput to OCLC

Microfilm unique Mexican
and LA serialsv input to
OCLC

Catalog Landmarks of
Science; input to OCLC

Convertshelf-list of
rare 4 special collec-
tions; input to OCLC

Enter biblio records of
serials to WLN and OCLC

Enter cataloging data of
Forest Resources to OCLC
and WLN,
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REA II-C .Buildiny National

Fiscal institution

78, 79 Univ Wisconsin
Madison.

REA II-C Building National

Fiacal Institution

.78 Univ Chicago

79-82 NoCaro
Chapel Hill

ei Univ SoCaro

88

Data Bases: OCLC, pg. 3

Project Activity

Add titles to OCLC/CONSER
file; add location
symbols to-OCLC

Data Bases: Local Development

Project Activity

Create data base
1,cience serials;
with John Crerar

of
jointly
and CRL

Plan, develop and imple-
,ment local on-line biblio
network

Catalog Fox Movie Tone
News; add to local on-
line file

1
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This Table Shows' each of the awards made for bibliographic ,

.control and acdass during each"of the fiscal perioas, 1978-81;

several ol the projects continue for more than one year. ,

TABLE 8 BIBLIOGRAPHIC CONTROLs Rank Order'Table by Allocation and Fiscal

RANK /SWAM INSTITUTION YR TOTAL ,FY 78

---
FY 79 TY 80

_

FY 81
. ,

92 UC Berkeley (JT) 80 $ 995,781 $ $ 995,781 $
.

02 U of Florida (JT) 81 .800,000 , 800,000

03 UC Berkeley (JT) 79 750,000 750,-060
.

04 bc Barkeley (JT) 78 6754000 .675,000

05 U of Michigan (JT) 80 696,000 606,000

06 New York Public (JT) 81 411,073 411 073

07 Indiana 76 366,649 366,649

08 U of Michigan'(JT) 79 350,000 350,000

09 -UNC, Duke. NC State 89 321,445 321.445

10 N Y State Lib (JT) so 305,849 305.849

11 U of Michigan (JT) 81 300,000 300,000

12 U of Virginia (JT) 79. 300,000 ' 300,000

13 UNC, Duke, NC State 81 270,937 . 270,937

14 U of Chicago 78 250,000 250,000

, 15 N Y State Lib (JT) 78 250,000 250,000

16 N Y State Lib (JT)
s

79- 250.000 250,000

17 Princeton 79 250,000 250,000
,

18 Mo Bot Garden (JT) BO 244,571 244,571

19 Boston Public Lib 78 238,240 238,240

20 Colorado State 80 236,356 236,356

21 tINC, Duke, NC State 79 220,500 220,500

22 Princeton 78 219,395 219,395

23 Colorado State 78 219,103 219,103

24 Brown 80 217,164 0 217,164

25 Colorado State 79 215,000 215,000 .

26 Cornell 81 212,339 212,339

,27 Stanford 81 209,p3
. 209,013

28 Indiana 79 200,000 200,000

29. Mo Bot Garden (JT) 78 200,000 200,000

30 Mo Bot Garden (JT) 79 200,000 200,000 '

31 Southern California 79 200,000 200,000

32 Yale 80 195,474 195:474

33 Yale
.

81 193,572 193,572

34 Cornell 80 185,929 185,929

35 U of Arizona 81 184,785 --, 184,785

36 U lolf Hisconsin 79 182,000 182,000

37 ,U of Texas. Austin 78 173,570 173,570

38 U of So Carolina 81 172,000 172,000

39 Brown
_

81 165,000 165,000

40 RUtgers 79 156,944 . 156.944 '

41 Princeton 80 153,661 153,661

42 U of Texas. Austin 80 153,454 153,454

89
Table continued next page
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Thiis Table,continues the listing of awards made for

bibliographic control and access during the fiscal periods

1978-81; several of the projects continue for more thaw one

year.

9

c

?AXLE 8 SISLIOORAPHIC CONTROL; Rank Order Table by kllocation bnd

RANK AWARD INSTITUTION YR TOTAL1 FY 78 'FY 79 FY SO ' FY 81
,

43 Soston Public Lib 79 150000 . 150,000
44 U of Washington 80 150.009 150,000

,

45 U of Hawaii 61 150,000 \ - .

150.000
46 Indiana, el 145,000 145.009
47 U of Kansas

,
60 136,967 136,967

48 U of Pennsylvania 80 10.489 126,469
49 Amer Mus Nat Hist 79 124.185 124.185

.

50 U of Arizona iio 122,699 122,89,
.

51 Cntr Research Libs 81 122,809 , 122.809
52 U of Texas. Austin 79 121,442

. . ,
121,442

.

53 Dartmouth 81 . 121,360
, 121.360

54 Amer MUs Nat Hist eb 118,275 118,275
55 U,of Kansas 79 116.689 116,689

SC U of Utah 81 110,883 110.883

57 Iowa State 81 104.875 104,875

58 U of Illinois 81 101:300 -/ 101.300

59 Amer Mus Nat Hist 81 99.851 99.851
60 U of Washington 78 93,327 13.127

61 Northwestern 79
,

89.052 89,052

62 Wisconsin 78 85.255 85.255

63 Ohio State 81 82,220 82.220
64 Cleveland Public Lib 81 80,306 80.306

65 Amer Mus Nat Hist 78 .79.400 79,400

66 U of Texas. Austin 81 67,066 67,066

67 U of Chicago 79 63.699 63,6/9
.

68 U of Chicago 80 56.429 56,429

69 Southern Illinois 81 52,409 52,4O9
70 Academy Nat Sciences 81 43.680 ) 43.680
71 Soahern Califoinia '81 39.042 39,042
72 U of Alaska

v
79 38,855 38,855

73 U of Washington 81 34.685 34,685
74 Folger Shakespeare .78 14,b00 14.000

,

TOTAL 815,443.653 2,864,339 3.978.360 4.326,743 4.274.205

90
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C. Commitment Beyohd HER II-C Funding

.It is difficult io assess the true commitment which

an institution is prepared to render a project/ such as%

those funded throngh HEA II-C awards.' For the most part,

the collections Which sought assistance under the pro-

visions of HEA II-C had bepn acquired by the research

library earlier in its history, such as the Gest Oriental

collections at Princeton University, the periodical hoIdOgs

at the University of California, Berkeley and Los Angeles,

and at Stanford University, and the architectural collec-

tions at the New York Public Library, Columbia University

and New York University. In' preparing ita proposal for

funding, the applicant research libtary was reqftired to

Outline its commitment to project material beyond HEA II-C,

funding; applications were reviewed and scored on aspects

of such planning ind apparent commitment.'

In my questions to project directors, I asked what

commftment the institution had to each funded project; in

most capes, the directors responded that HEA II-C funding

would either complete work to be done in a particular area

or that the institdtiod would seek resources to continue

the work. It remains to be seen if the work of the pro-

jects is continued beyond HEA IIC'funding or if these

projects revitrt to a more dormant position in the list Cif

institutional priorities.
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It is my sense that the publicity generated within

the scholarly research community about certain of the p'ro-

jects and the inclusion of bibliographic data in national

data bases for items from special research-collections will

increase the Ilse of these'collections for scholarly purposeev

making it unlikely that.they will recede.intd'oblivion. An

intereSting test of this thesis would.be to examine the

:scholarly output in oselected subject.areas where a major

research reidurce was strengthened through HEA II-C funding

to see if use,of the collections and published works have

increased in a time period following the work of these prd-
n-

'jects.
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D. Other External Sources of Funding

It has been'exceedingly difficult to determine the

extent of other, external funding available to those insi4-

tutions which received HEA II-C grants for particular pro-

jects to continue the same or similar projects. Same of

the applicant proposals noted the fact that they were

apPlying for funding through the National Endowment for the

Humanities (NEH) for a "Challenge" grant; some noted that
4.

additional funds had been made available or were likely.

Of the three general authorized areas of project

,activity.- acqUisitions, preservation, and bibliographic

control and access - preservation work has attracted signi-

ficant external funding, especially from NEH.

Institution:24 which shared information about this*

question include:

Ame*_ican Museum of Natural History with private gifts
)

for retrospective aciquisitions and support of OCLC conver-

si:on;

Cornell which x\eports occasional gifts to support i s

ASian Collections;

Harvard which reports assistance from NEH for special

projects and an additional endowment being sought;

The Henry E. HUntington Libraisy which reports a Mellon

Foundation Grant for endowment which must be matched.to

continue preservation objectives;
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Iow& State University which expects an endowment to

continue the preservaXion and access project for American
9

ArChives of the Factual Film;

Ther.University of Kansas which reports an NEH grant

for editing OCLC archcval tapes and prOduction of 4 book

catalog of the HistOry,of hconomics Collection;
V2

The New York State,Department of Education and State

Library*Which reports the availability of state funds for

retrospective conversion and LSCA.funds for the same

activity;

Northwestern Univerpity.which repoits that NEH is

,curren'Ely funding a diffrent Africe2a project for the

librarY collection Whict(Complements work undertaken with

HEA II-C funds; /\

Princeton Univetaitywhich reports an application to

NEH to continue the Work of the Literary Manuscripts pro-

ject;

Southern Illinois which reports continued efforts to

-increase endowment support for its Library of Living

Philosophers Archives.

Within the past year a number of substantial awards

to support projects similar to the HEA II-C efforts have

been announced. In the January 1982 C&RL News it was re-

ported that .the Andrew W. Mellon Foundation had awarded a

$185,000 grant to the-John Hopkins University Library "to

strengthen the libraty's preservation program...through the
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addition of a qualified paPer conservator, and by expansion

of its program of education and technical training." The

training program will enable Johns Hopkins' EisenhowIr

Library "to conduct workshops and to sponsor consultancies

and internships which will be offered to other libraries

in the mid-Atlantic region and to members of the Research

Libraries Group."

In related news, the January 1982 issue of CfiRL News

reported that the Association of Reseaich Libraries had

been awarded $53,000 by the Andrew W. Mellon Foundation to

suppbrt a program to improve bieliographic access to micro-

form collections in North American Lit,raries. "The'Mellon

award, together with a $20,000 grant from the Council on

Library Resources, assures the funding needed to complete,

the project."74

'Likewise, the National Endowment for the Humanities

announced its Research Resources.;program, funded at $3.4
7

million for fiscaol 1982, to support projects to make re-

search materials in the humanities available to'the public.

As reported in the April 1982 C&RL News, the NEH Research

Resources Program makes awards for the .preparation of

catalogs, inventories., etc., for collections of materials

of "significant value for advanced re0earch in the humani-

ties." This NEH program also "funds archival surveys,

model conservation and preservation prOjects, and projects

to improve the ways in which libraries care for research
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material of interest to humanist scholars." There appears

to be a certain level of federal incentive coupled with

expressed need among the scholarly research community which

has %timulated priVate funding efforts in the current year.

In other recent news, .the Council on Library Resources

has awarded a, substantial grant to the Research Libraries

Group for the next phase of its Linked Syttems Project which

is called the "Standard Network Interconnection." As re-

ported in the May 1982 C&RL News, "The work to be performed

will cover the design, development, and implementation of

the standardized telecommunications link between the systems

. at RLG, the Washington Library Network, and the Library of

Congress." After the interconnection is installed, users

of either WLN or RLfN and the Library of Congress will be

able to access the bibliographic resources on the other

systems.
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IV. MECHANICS OF THE PROGRAM

A. Eligibility for Assistance

If the purpose of the HEA II-C program is to pro-

mote research hnd education of higher quality throughout

the United States by providing financial assistance to

help major research libraries' maintain and strengthen

theiir collections and to assist major research libraries

in making their holditigs available tO individual researchers

and scholars outside their primary clientele and to other

libraries whose users have need for research materials,

then which libraries are eligible to receive assistance?

Sections 136.04/778.5 (Eligibility for Assistance) and

136.06/778.7 (Criteria 4or Assistance) must be read7to-
,

gether to gain insight to'the question.

The statute specifically designates major research

libraries as the focus of the program, where "major re-

search library" is defined by 'the statute aS a public or

private non-profit institution; including the library

resources f an institution of higher education, an in-

dependent research library, or a state or other public

library (such as a city li ary) having library collec-

tions which'meet certain criteria of uniqueness, breadth,
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or scholarly significance.

SIGNIFICANCE

The regulation reflects these eligibility require-

-ments in Section 136.04/778.5 and sets standards to .measure

the significance of the applicant a a liVor research
,

library in Section 136.06/778.7. -The-ambiguity present in

the Regulation was designed, we are told in the Federal
. .

Register, of Wednesday,"December 28, 1977, "to avoid

imposing rigid and prec'ise eligibility standards which

would needlessly bog down the Office of Education in making

difficult determinationt of what is or is not a major

research.library," Among the 'comments received in re-

,
sponse to the "Notice of Intent to Issue Regulations"

was the recommendation that the definition of major re-
1

.search library "should be broadly deftned and should rest

upon that portion of an institution s collections which is

clearly research oriented and national in character."75

The commenter also felt that eligibility should,be deter-

mined by existing strengths of collections, programs of

research, and systems of scholarly support, and not by

membership in some existing Organization or association.

No change was deemed necessary' in the regUlation to

address this particular concern as the term "major research

library" is already broadly defined in Section 116.04 (a)

and the regulation "does not conaltiOn eligibility for
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assistince on r'eCognition by a national association,

since there isono statutory basis for doing so."76

At least one commenter was concerned that an in-

stitution would nOt be eligible tor BEA II-C funds while

a recipient of a grant in the same year under Section 202,;'

Basic Grants of the College Library Resources Program. NcX

change was made in 4.he regulation with regard to this

concern, primarily to avoid duplicate funding to.an inr

stitution. 0

Among'the comments was the question "whether a conr

sortium applying on behalf of its members, may include

the resources of the members as well as of itself?" In

clarification we learn that a consortium may apply for an

award on the basis of "its own eligibility as a public or

private non-profit institution which is a major research

library," where the requirements "musX be met by the

library coilecticins of the consortium institution and not

by the separate collections of the members which make up

the consortium." Conversely, if a group of Major research

libraries submit a joint application, each of the potential

participant institutions must qualify as a "major research

library."77

.The criteria for determining eligibility for assis-

tance is based On 'the concept of "significance 'as a major

research library," (136.07/778.7) where significance in-

cludes factors about the applicant's library collections,
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such as its contribution-to higher education and researA,

its breadth and depth, its national,and international

significance, ita unique nature and the extent to which

the library collections are in substantial demand by

researdhers and scholars not connected with the applicant

institution. One commenter requested clarification of the

term "significance;" another commenter felt that "criteria

to determi.ne significance as a major research library are

difficult, whether using either quantitative or qualita-

tive measures," especially given the faulty assumption

that unique collections are known to scholars and librar-

ians beyond the primary clientele. In its response, the

Office of Education agreed that "unique collections known ,

only to local scholars should necessarily be at a dis-

advantage since HEA II-C limits eligibility to major re-

search libraries with collections which are recognized as

having national or international significance for scholarly

research.118

Prior to the start of the HEA II-C program, John G.

Lorenz, writing in the June 1977 Journal of Library Auto-

mation, provided what he termed a "composite nondefinitive

definition" of a research library which inclodes most of

the salient factors under review in previous paragraphs in

this section:

"Research libraries are those which build and main-
tain extensive collections of research materials
and make available a large proportion of the
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published output of the world in all fields of
scholarship and research. Their resources ard
broadly based, comprehenaive, gild often unique and,
hence, are in substantial demand by and are often
made available to scholars and reseirchers beyond
the library's parent institution. Research libraries
are distinguithed, in other words, by the national
or international significance'of their collections
for higher education and scholarly research. With-
out the xietence of such libraries, the progress
of research 'would be seriously impeded, and re-
searcher's would have no obvious source to turn to
for the record of our past or for a wide,gelection
of materials currently being published." "

Type of Library

Des ite,the clarification of issues by the Office

of Education and four years of experience, the criteria

for determing "major research library" still raise the

obvious and immediate question: which institutions have

a major research library and can thus be eligible for7--

assistance under the provisions of HEA II-C? The answer

is that, potentially, all academicilibraries which support-

four year college and university degree progrims, all

large public libraries with research collections, State

Libraries, and many of the nation's special, museum,

historical sodiety and medical libraries could be sub-

summed by a broadly loaded definition of "major research

library," Using these broad descriptions, there are an

estimated 4,000+ libraries' which ,could be defined as

"major research libraries." A more judicious estimate

of the number of library collections which truly make a

significant contribution to higher education and research

1.01



would Include the one hundred U.S. members of-the Associa-

tion of Research Libraries, the fifty State Libraries, the

fiftvor so major public libraries, and a generous estimate
)

of the-number of independent, non-ARL.research libraries,

such as the American Museum of Natural History, Folger

Shakespeare, and the Henry Huntington Library. Given this

more selective description, the total nAmber of major re-

search libraries is in the neighborhood of 300 institutions;

the statute suggests 150 institutionstwhich was later in-
.

terpreted as the maximum number of awards per year.

Given 'the potential for eligibility, what does the

record ;how-with regard to the type of libraries and the

number of libraries which apply Sand which are funded? An

analysis of the applications for the first year of funding,

FY 78, indicates that of the 101 proposals received, the

following distribution by type,of library was evident:

Academic, degree granting 70

Inaependent research libraries 15

Public Libraries 7

State Libraries 3

Other 6

Total Applications 101

Comparable figures for FY 79, 80 and 81 were not available

to this review as it had access only to proposals which

were funded, not to all applications submitted.

The record for funded proposals by type of library

102

1 L'7



is shown in the chart below'. During the first four year

of HEA II-C funding, ninety-eightinstitutional awards ere

made it is interesting to-hote that of the 98 awards* 32

institutions received multi-year awards and 10 of the awards

were coOperative projettsitnvolving a tOtal of 34/1n-

stitutions.

DISTRIBUTION OF FUNDED PROPOSALS BY TYPE OF LIBRARY

TABLE 9

Type of Library FY 78 FY 79 FY 80 FY

Academic,
degree granting
library for higher
education, etc.

12 20 18

IndepeAdent
research library

4

('rimsetun, society,
botanical, etc.)

Public Library 2 1 0

State Library 1 1

Federal Library 0 0 0

Total Awards 20 26 22

Cti)

81 Totals %

-

23 73 75%

17 17%

2 5 5%

0 3 3%

0 0 Ot

30 98 100%

Large v5. Small 4

There has been considerable debate within the academic

library community about theextent to which HEA II-C funds

have bsen used to accomplishiwork at the largest of the

major research libraries at the expense of projects for the

103

nab



smaller research libraries, where collections are also

"unique, of national and international significance, and

in.demand by others than the primary clientele.* At the

heart of the debate ii what Columbia University Librarian

Pat Battin'terms a "conflict of interest embodied in the

HEA legislation which,
,

1. accepts the principle of natIonal respOnsi-
bility for 'our research libraries re-
cognizing that research libraries are notr
necessarily local and regional strength
only, but are paft of the 'national research
lihrazy;'

,

versus: 2. thei!fequirement for regional distribution."80

As Battin noteg: "the 'regional balance' condition af the

HEA II-C legislation is in direct'contkadiction to the basic

criteria for qualification for assistance, because our

major research libraries are-not equally distributed geo-

graphically." To understand the implications of this cori-

, ,

cern, a set of tables was prepared which display the states

within each of the ten designated geographic regions, along

with, HEA /I-Clawards for each state in each region. The

ARL.member libraries in each region have been added to the

tableS,fwhich appear in Section C of this chapter.

,
On the other side of the coin, it has been argued-

that (1) there have been too few separate institutional'

awards, given the possible number of qualifying institutions;

(2) there have been too-many multi-year continuation

grants, given the number of applications received each year,
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thereby limiting a broader distribution of funds; (3) '

the percentage distribution of funds for collection

development was significantly less than for preservation

and for bibliographic control, thereby not fulfilling the

intent of HEA II-C to strengthen library resources;

(4) the program should provide significant support for

those research libraries that are still,developing, as

weY1 as for those which have already attained preeminence.
81

Taking these issues one by one: First, during the

initial four years of HEA II-C, 350 applications for funding

were received for consideration, seeking a total of $88

million;, the level of funds authorized for this four year

period totaled $23 million, or aboutvi6% of the demonstrated

need. Given the level o.f. funding available, it was possible

to fund 98,iof the 356 proposals throUghiwards to forty-six

separate institutions-over the four year period, FY 78-81.

In addition, 20 other institutions participated in.the

funded HEA II-C projects as joint or cooperative partners,

a fact too easily overlooked in the process of counting

institutional heads.

Second, of the 98 institutional swards,,thirty-two

continued funding for multi-year projects such as govern-
.

ment documents control at Colorado tate University,

preservation at Harvard

of California, ,Berkele

serials control at the University

and collection development at

Illinois, each-a major project of the scope and national
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significance that demands multi-year attention. One could'

argue that tO commit apProximately one third of the awards

to,continuing projects WAS not'ap approimiate reflection

of national priorities. In fact, the',Department of Educi-

tion and its Office of Libraries and Learning Technologies

reviseeits policies, following fairly widespread concern

on this particular issue; only four multi-year projects

were authorized in FY 81 compared to fourteen in FY 80.

Third, the research library commdnity has identified

three primary areas for the 80's where external assistance

is required to strengthen library resources:

collection development

preservation

+ bibliographic control and access to collec-
tions

These program objectives, along with several others, were

built into HiA II-C Regulations (136.08/77849), but without

guidance as to priority, or balance among them. Consequently,

it has fallen to the research .library community, through

the application and review process, to identify work to be

done (application process) and to estaftish prioritiet

among these needs (review and evaluation process). It

seems clear,from the continuing debate on' this issue,

that there is not a clear national perspective on the

extent of work'which remains to be'done or of the priorities

among the projects which could be undertaken. It is my
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-recommendation that a companion study to this historical

.
review be mounted which would carefully study all the

applications received for HEA II-C funding, not just those

which were, 'in fact, funded, which is the scope of this

review. Priotities for action change as circumstances

change; during the late sixties and early seventios,-the

top priority for research libraries was acquisition of

material to meet the needs of a growing student body,

emerging colleges, and a rise in sponsored research. In

the 80s, the foremost concern seems,to be preservation and

control of the, published (print, film, electronic data

base, etc;) sources currently available to the-research

library community. To be sure, the availabilfty of new

and reasonably priced technology contributes to the pressure

to design projects for preservation and bibliographic

control in particular. How were the funds allocated to each

of the three primary program objectives? A summary of the

funding by fiscal year for each of the three program

objectives appears as Table 2 of this report; a more de-

tailed analysis is shown in Table 3. As DireCtor Kenneth

Peterson notes in his presentation to the May 1981 ARL

meeting in New York City, HEA II-C funds were not distri-,

buted equally to the three program ictivities,.. An

,abbreviated synopsis of awards for the four year'period

illustrates the point:
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collection development 12%

preservation 21%

)Dibliographic control' 67%

100%

of funds

of funds

of funds

of funde = $23,000,000

In my opinion, the variation in level of funding among the

three program activities is to be expected, given the wide

range of needs at research libraries the variability of

the quality of the proposals, and the limited fund's

available for any single year of HEA IIT,C funding; further-

more, ,an equal distribution of funds among the three program

activities might not have served national priorities as

well.

Fourth, in the Initial call for comment, 'several

peopDe expressed concern that the proposed regulation

seemed to be designed "to make the rich richer." Some of

these commenters objected that smaller states without very

large research libraries would have difficulty being

selected for a grant. Another respondent.wanted the

regulation to provide an opportunity for funding libraries

at developing, predominantly minority institutions. In

its responde, the Pffice of Education took the position

that the purpose of 'the HEA-II-C program is to assist

the'strong major research libraries which serve as national

resources so that they can better perform the function of

"national resource." It is not the purpose of the program

to assist developing libraries to, become major research



libraries, a point made clear in the statutory definition'

.of a "major research library" e1igi81e tor assistance, is

read-in Section 233 of the authorizing legislation (Public

Law 94-482, October12, 1976). Howelier,.in its response,

the Office of Education noted that "particular small

libraries in small states and particular libraries at

developing institutions can be funded if they are able

to demonstrate that they Are a major research library under

the statute and regulation."82 Thus it seems clear that the.

-enabling statute for HEA II,-C defines "major research library"

in terms broad enough to' include developing rssearch

libraries as well as the.old, established.main-line group;

hOwever, the criteria for assistance place the burden'of.

establishing "significance" on the applicant institution,

to be reviewed and scored by a reView teawchosen from the

research library community. If one compares a rank ordered

list of ARL member libraries to the d011ars awarded to each.

institution, the record fails to.confirm the expected.

straight line relationship of big dollars to big institutions

and small dollars to small,,institutions. In fact, overall

funding. appears to be cluatered among the mid-size.CARL

libraries at the,$250,000 project level.

4k,So pervasive re these issues to discussions of the

HEA II-C program tha / offer two graphic interpretations

of the thorny issU of distribution of funds among recipient

institutions. The two statistical techniques employed to
..,
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explore the ques ion are the scatterplot, which compares

a rank ordered list of recipient institutions with the
40'

allocation for each award, and the Lorenz Curve, which

compares emulative percent of funds allocated to the

cumulative percent of the number of awards made. The

Lorenz Curve views the data for each of the foUr fiscal

periodi under review; while the scatterplpt examines the

data by,type of activity, where each separate Award is

designated.by a point on the scatterplot.A more detailed-

analysis follows.

The Lorenz Curve

A two:dimensional graph known as the "Lorenz Curve"

can be used as a compact way of representing how dollar

' resources are distributed over a set of individuals or

institutions. Four curves of this kind have been con-

structed to show the total awards for each year of the MA

IIC grants studied in this report. The annual awards are

arranged,in rank order from smallest to largest, cumulated,

and then each award is shown as a cumulative-dollar per-

centage relative to a cumulative percentage of institutions

repreiented. Each point on the curve thus represents two

values. The value on the horizontal (X-) axis is a cumu-

lative percentage of institutions represented, calculated

by dividing each successive cumulative count of institu-

tionS'by the rta1 number that received grants that year

110



LE 10 .Percent.of Dollars Awarded Compared to Percent of Number of Awards
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,

and then multiplying by 100 to generate a p;reentage.

The value oU the vertical (Y-) axis is the cumulative-

dollar percentage, calculated by dividing each of the

cumulative totals by the grand-total dollar amount and

then multiplying by 100 to scale it as a pekcentage. The

degree of "bowing" of the curve represents 'the degree of

equality or inequality in the awards made. Hypothetically,

if all the aWards were equal, the curve would be a straight

line. A number of interesting comparisons can be mide

within and among these curves. For example, as one pbssible

pair of comparisons, we can see with the curve for 1978

data that the top ranked 20% of the institutions receiving

awards (note,that some of these upper points represent

joint projects among several institutions) received about

40% of the resources granted; on the other hand, the bottom

40% of the institutions received only about 20% of the

aggregate dollars awarded.

The Lorenz Curves for 1978, 1979, 1980 and 1981

appear on the preceding two pages.

The Scatterplot

The scatterplot was chosen as the graphic technique

to explore the concern that the largest dollar awards had

been made to the "largest" research libraries. In order to

use the scatterplot it was necessary to provide a numerical
-

index for each of the research libraries so they could be
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arranged in rank order from "smallest" to "largest." By

happy coincidence, the Association of Research Libraries

had published a work by Kendon Stubbs, The ARL Library

Index and Wiantitative Relationships in the ARL,83 which

aeveloped an index figure for ARL member libraries based

on data from a time period which overlaps the four year

period of this study. The ARL Library Index is.a rank
,

order table of the ninety-one degree granting ARL insti-

tutions, indicating the relative position among ARL

libraries with respect to an overall factor of library
,

size, derived by factor analysis from ten.of the statistical

categories collected annually from ARL member libraries.

Access to a single index, which is a composite of the

significant statistical factors of the size of a research

library, avoids the problem of making an arbitrary decision

about the most appropriate single Measure of a library's 'T

significance, whether it be volumes held, volumes added,'

dollars spent, serial titles owned or staff size. It also

provides a statistical measure known to the professi9n'50
4

that the table may communicate the information more readily

than an index of my own devising. The 1979-80 AYL Library
-

Index shows a range of scores along a normal curve from

+3.0 .(Harvard) to -1,93 (Oklahoma State); the complete ARL

Library Index for 1979-80 appears in Appendix E.

A scatterplOt was constructed for etbh of the three

program activities authorized for REA II-C funding:
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TABLE 11A ARL INDEX COMPARED TO TOTAL AWARDS, BY INSTITUTION
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TABLE 11A ARL INDEX COMPARED TO BIBLIOGRAPHIC CONTROL AWARDS
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acquisitions, bibliographic control and preservation,

plus one graph which includes all awards in eggh of the

three categories. The horizontal (X-) axis of the graph

represents the reinge of thelWards in dollars; the verti-

cal (c-) axis of the graph represents the ARL Litirary

Index, from +4.0 to -2.0. These four graphs appear on the

preceding two pages of this report.

The first of the four.scatterplots displays a plot

of the ARL Index in relation to the total number of in-

stitutional awards made during the first four years of

REA II-C funding. dypothetically, if the small Imards had

been made to institutions at the low end Of the ARL Index

and if large awards had be,,n made to institutions at the

high end Of the Index, the points on the scatterplot would

lie in a line from lower left to upper tight on the graph.

Idstead, the points are Jlustered in the mid-range, with

several points significantly outside the cluster area;

these latter points represent awards for joint projects

conducted'at several institutions, such as the Southeast

ARL serials conveksion project where work is being unAer-

taken at eight institutions and the Michigan serials con-.

version project which involves three-institutions over a

three year period.

The fourth scatterplot shows the distribution of

awards for preservation projects and is the closest in-

dicition of the largest.grants going to a highly ranked



institution, Harvard in this case. This pattern of dis-
,

tribution makes sense because the larger older collections

have iore items in tilose categories of research material

which are most susceptible to deterioration.

A slightly different picture is seen when the
(

scatterplot technique is used to compare the ARL,Library

/ndex with the total dollar awards to each institution,

on a year by year basis. For instance, awards for FY 80

show a graphic tendency of higher dollars for more highly

ranked libraries.

0
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4

13.. Scoring and the Review Process

Proposals for funding under the HEA program are

considered on the basis of applications submitted to the.

Secretary of,Education by a published'deadline, in accor-

dance with a..-set of guidelines published along with the

RegulationS. All of.the aipplicati'ons are reviewed in

Washington, D.C. by three-membez-"teams of people considered

knoldledgeable about the issues facing major researcl

libraries in the nation. The review process, conducted

over a three to four day period, culminates in a average

team score for each application based on a structured ,

point system. The point system is published as.part of

the Regulations and appears in the application package

for grants finder this Title. The different weights given

to the various aspects of a proposal are thus known to the

applicant when preparing a proposal for funding considera-

tion. A total of 110 points Were available to each pro-

posal reviewed foi-FY 78, 79, 80, and 81 funding, with

recommendations for change to a 200 point system for FY 83

awards. Samples of the scoring instruments used for the

FY 78, 79,, 80. and 81'review cycles are displayed in

Appendix B. ,

Following the field review, the proposals are

scrutinized by OLLT staff to sharpen the proposed work and

its budget; the raw scores are adjusted by the addition of
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bonus points where required to achieve geographical balanc

'A list of recommended proposals, with their adjusted scors

and budgets, is ubmitted to the Secretary of Education

(or his Deputy) for funding decisions; The review process

is,usualry completed by mid-June witli funding to begin in

October, mith the start of the next Federal fiscal period.

The point system provides structure to the evaluation

process which is fundamentally a qualitative assessment of

an institution's measure as a "major research library" and

itwotential to accomplish the stated objectives of the .

proposal. The review process requires reading the entire

file submitted by the appllcant, an average of 53 pages

per application plus attachments. The best prepared pro-

posals, and those receiving the highest, scores, are those

which follow the criteria and its numbering system, enabling

the review panel to read sequentially through the .proposal,

noting .each scorable item in turn. The available points

are divided between the two umbrella criteria for assis-

tance: (a) significance of the applicant as a major re-

search library and (b) the nature of the project. In

FY 78 end 79, a majority of the points,- 60 - were avail-

able to evaluate. the "significance" of the institution,

while only 50 points were available to evaluate the "nature"

of the-work to be done. At.leest one commenter noted that

the proposed regulation 'assigned'more p6ints to the signi-

ficance of the applicant as a major,research library than to
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the quality of the proposed project itself. This commente

expressed the vie:4 that "the quality of the project was at

least as important ai the significance of the library and

suggested An equal distribution of points between these

categories."84'

Initially, th47Office of Education took the 'position

that "the identification of the strongest research libraries

for funding is critical to best accomplishing the statutory

purposes" of the Title, especially because "the Commissioner

has opted not to write in rigid eligibility standards" to

define major research library, implying thit the valuation

process should look for institutional significance first

and project potential second. However, in response to

criticism and recommendation from the field, the point

liystem underwent minor revision with the FY 81 review cycle,

most notably, the points available to evaluate the nature

of the project were increased from 50 points to 62 points,

of the total 110 point potential high score. The chart

which follows compares the points available for each

evaluation category as they changed from rY 78 to FY 81 and

as are proposed for FY 83. it is interesting to note the

increased emphasis on the institution''s stated plan of

operation, the reasonableness of the budget and the cost

effectiveness of the project, and'the qualifications of

key personnel.
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TASLE 12 STRUCTURE OF SCORING SYSTEM: A COMPARISON OP REVIEW CYCLES

Points Available For each fiscal period
CRITERIA FOR ASSISTANCE (136.06/778.7 ry 78 F'Y 7, FY 80 ry el ry 82 ry 83proposed

A. Significance as a Major Research

1, library collection makes 20

significaat contribution -

2. library collection is 15

broadly based

3. national/international 10

significance of collection

4. unique material in 10

library.collection

S. demand on library 5

collection by scholars

Sub total 'significance 60

B. Nature of the Project

1. objectives and 25

activities of project

2. institutional commitment 5

to objectives of project

3. plan of operation 5

4. reasonableness of costs 5

(budget & cost effective) .

S. qualifications df staff 5

6. new and innovative project 5

significance of project

7. evaluation plan

8. adequacy_of resources -

SIN total-nil-afore-77T, project"- ri6

TOTAL OVERALL APPLICATION 110

20 20 16 16 20

15 15 12 12 20

10 10 e 8 20

10 10 a 0 20

5 5 4 4 20

60 60 48 48 100 (65 req'd)

25 25 _20 20 20

5 5 4

5 5 11 11 15

5 5 6 6 10

S 0 to 10

5 5 4 4

- - - 30

- 6 6 5

- 3 3 5

5-0 56 62 62 TOO
110 110 110 110 200

..,.



In each of the review cycles, 06 average team scores, ,

ranged from a low of zero for those applications which

clearly did not meet the criteria, to a high of 110 points.

The cut-off point below which funds were exhausted usual

fell in the high ighties, a reflection of stiff competi-

tion and quality proposals. It has been argued, and I

tend to agree,, that most of the proposals have mert for

future funding from some source; the proposals certainly

speak to the vast amount of work that needs to be done to

.strengthen the nation's'research libraries. In the

aggregate, the proposals map the objectives and needs of .

major research libraries for the next decade, providing

a valuable documented source in answer to the questions:

what are the 'problems facing researCh libraries in the
1

86's; what are the priorities for ation what are the

unmet needs?. A. recommended elsewhere in this report, the

entire lot of applications should be mined for all relevant

statistics on these questions.

The point system and its use in the HEA II-C review

process has drawn more criticism from the field than any

other aspect of the program. In my discussions with a

variety of library professionals'regarding the management

and future direction of the HEA.II7C. program, the point

sYstem was the feature most chose to single out for comment

and recommendation. There are several interrelated issues

to be examined: The review panels were coMposed of library
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professionals with a variety of library years and experi-

ence. -While the differences brought' tO the panel review

process provided useful background information and in-

sight to project potential, these same differences con-

tributed to varying.interpretations oi such qualitative

measures as "low," "high," "large," "infrequent," and so

forth. The result of such non-standardized interpreta-

tion*of numerical data, such as number of interlibrary

loans, was apparent inconsistency,in the scoring process

from team to team, and from year to year. For instance,

one of the large major research libraries received a score

of 49 points for "significance as a major research library"

one year and 23 points for the same category in the next

year. As the Director notes, the library did not change--

but the review team did.: This concern has led to the

recommendation that institutions be evaluated separately

as major research libraries, perhaps.by Department of

Education staff prior to the review process instead of by

the review panels. The proposed scoring mechanism for

FY 83 iwards reflects the thrust of the recommendation

while not removing the review team froM scoring "signifc-
s

cance as a majcir research library;" namely, that an in-

stitution must score a. minimum of 65 points on signifi-

cance (where 100 points are available for the category) in

order to be eligible for funding consideration.

It is my opinion from two years experience serving
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on HEA II-C review panels that the individual members of
,

the panels are very diligent.in their effort to be eveh

handed and consistent in.scoring applications; however,

some individuals are just tougher graders than others and

.some are more knowledgeable about the potehtial contribu-

tion of a proksed plan of work t an others.' ,It is my '

observation that the comPositio of the review teams

reflect geographical.balance '.1d and new perspective, and

experience in a wide variety f types of libraries; however,

the_evaluation Criteria do resent a certain level of

ambiguity which can lead o A range of scores for a

*single,application. A lsis 'of the team scores for the

FY 81 review cycle in.icates that the scores for any
/

single application/tend to be fairly similar to each other

,(experience

sug L7 sts that extreme vaeiatiOn in scores is

Usually a matter of Missing something in the proposal
/

/

rather than a serious disagreement about the score for a

specific category); however, the review process involves

discusaion and negotiation among team members so that

differences are generally "talked out." I feel that it is

qmportant that members of.the research library community

continue to effectively recommend which proposals are

_worthy of funding, distinguishing'them from those which

1.1eed to be sent packing.

Finally, the essential question which does not get

asked is which projects should be funded--those which'seek

12'7



funding or those where.the work might be most effectively

and "significantly" accomplished? It is the opinion of

tany people in the library and inforMation science field

that it is not.the prerogative of federal funding to

select the site for funding, but rather to choose the

best from among thoie offered. I recommend that the

precedent continue.

44
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Geographical RepresentatiOn

The rule on regional balance permits assignment ol,a

maximum of lt additional Points to each of the three highest

scoring applications in a region in order to produce a

degree oi\regional quitability prior to/the final re-

commendations for funding are made. Whi/le it may be the

intent of the Secretary of Education t rough the Regula- ,

tions to achieve a regional balance the management\of

REA II-C funds, the distribution Umajor research liOraries

are not balanced on a regional bass. Nonetheless, the

natiOn'was carved into ten geographical regions, taking

into account such factore aslthe number of major researph '

libraries and their locations, population, networking ard

geography. The map on the following page shows e
,

:b
$

grouping"pf states within each of the ten region , as it

was reviSed following comment from the field in 176/77. \

,

fOticting to the initial proposed regulations, 'severi4

.ccanenters recommended that the proposed Midwest area be \

divided into two:separate regions because of xisting

patterns of networking and cooperition. These commenters
i

alsoxecommended that Hawaii, Guim, and American Samoa-be

combined With California (Region 10) by virtue of their

smallness, and that Puerto Rico and the Virgin Islands be

transferredyfrom the Southeast region to the New York

region (Region 2) by virtue of the close working relation-

ships which already xist. Section 136.07 was revised
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'TABLE 13

HEA XX-C Geographic Regions (41136.07/417741.41)
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,....,,

inveaccordance with, the thrust of these recorndations.
4

,

14

141e Midwest area set forth in the proposed rule is now

\

, \

aivided into two regional areas: a Great
/

Lakes region
,

(Region 5,) anfeok Midwest region (Region ); the Islands

-
were attaChed to California and New York as recommended.

One'commenter, pOintin4 out the imbalance in numbers of

research librariesbetween regions 1 an 10, felt that the

proposed geographical regions discrimi ated against areas

with heavy concentrations' of research libraries; however,

Region I was not altered, in consideration of stablished

working-relationships.

sThe question that arises from the implementation of

the,prOgram is shoUld HEA II-C funds be distributed

equally to each state, or equallysto all qualified major

research libraries, or selectively to those institutions

which both qualigy as a."major research library" (regard-
m

,

lese of geographical location) and have a well designed

-project which clearly wall benefit the nation's research

cqmrnunity? It is clear from the Senate Committee Report

On'the estriblishment'of Title II-C of the Higher Education

Act of 1965, that Congressional intept with regard to the

purpose of HEA II-C and its administretion was tosupport

the major research libraries of the nikion.85The statute

itself, in establishing eligibility for assistance, defines

"majorresearch library" alC.having library collections

which, among other things, are recognized as having national
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or international signifiCance tor sCholarly research and

which are of a unique natUre.. Unlike soMe oUthe:other

.±federal *education assistance statuses, it was not the

intent,pf HEA-/IC 'to provide funding for eaCh State;

rather, given the levelpf,:funding.available in a single

.year, program administrators.hoped to fund approximately

20:to 25 highly meritorious projvcts each year.

In response to the call for comments8.6 on the proposedr

regulatiOnst thr'ee,Commenters recommended that ai 'least

One grant be awarded to each state in recognition of the

fact that each state possesseil-at least one "major" re-

search library, regardless of iize, that contains special

,collections which are unique to that state and which pro-

vide'substantial resource sharing services within that

state. No change was Made to the proposed regulations in

response to this particular recommendation, primarily

because the Commisiioner of Education believed that pro-
,

viding one grant to each state might have the effect of

diluting the impact of limited funds under the program.

Aysimple at ematical calculation demonstrates thatto

guarantee ach of the'50 states a share of the $6,000,000

authorized fo,r_AgA II-C projects in a single year would

bring an equal share of $120,000 to each state, a sum

which &mild not effectively mount the current array of

funded 'Projects, especially those designed for_cooperative

bibliographic control or preservation, projects which will
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'significantly .benefit the research.community Of the, nation.

It iemy opinion based on observation.of. other federal
,..

eduCation-pro

%ams.

such- as .HEA II,A;. College Library Re-

sources, that .

ual distribution of dollars. seriously,

.dilutes the potential Of the intent of the program by

failing to set prioritieS among work to be done.

During the first 'four yeari of funding under HEA

II-C,.awards have been made to libraries in 31 itates and

the District of Columbia, reflecting the locations of

large ARL Membe,r Libraries and other 'Major research library

collections. However, there is nothing in the regulations

that precludes a-smaller research library from receiving a

grant, provided that the elements of the statutory defini-

tion are met. In $fact, several of the FY 81 awards were

made to "smaller" research libraries; in recognition of

unique qoalections, well designed projects, and the in-

terests oe geographic balance; unfortunately, some of

these awards have drawn fire froth the field in an

expression of concern about proper application of the

criteria for "major research library", and concern about

the ultimate "national significance" of these projects.

The rule on regional balance provides an equitable .

device for attempting to allocate program funds reasonably.
_

How well has it worked? Let us look at the record through

the experience of FY 78, the first year of funding under

the program. 101 proposals were received for consideration
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for FY 78 funding, seeking over $27 million where only

$5 million was available. The applications were reViewed

by 9 teams of three members eaph ani scored according to

the evaluation criteria ind its point system, resulting

in hn average team scOre for each application. Team

-scores for the 101 applications ranged from zero points

to lla pOints, of..a possible score of 110-points.

Given the limited funding available, the Office"of

Libraries and Learning Technologies had expected to be

able to make approximately 20 awards of $260,000 each to

the higheit rated applications. When the raw scores were

arranged in rhnk order, with the highest rated applica-
.

tions at the top.of the list, it became apparent that

eight of the geographical regions had less than three

fundable projects, an unacceptable condition according to

the terms of Section 136.07 (c) of the Regulations. After

the addition of 15 bonus points to the highest three scores

in each.of these eight regions, a revised rank order list

, was drawn, only to cause inequity in one other region by

reducing its fundable projeqts to less than three. The

bonus points were applieeto the three highest ranked

applications in that region and the final list of fundable

projects was established,

The projects recommended for funding in FY 78 were

selected from this revised list of the highest rated

aplication's; a project was funded in each of the ten
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geographical regicihs. If awards had been made . solely on

the basis of quality_ of the proposal and high 4Coring,

.

regional. balance would niithave been achieved; on .the

Other hand,, to achieve regiOnal balance, several quality

projects with high scores were not funded. The Table. of

Rank Order Scores for Fiscal 78 which follows demonstrates

the prOcess and its potential. In FY 78, awards Were made .

to 20 institutions; they are represented in the table as

underlined, e.g., Chicago Art Institute.

The (*) in the Team Score column indicates those
1

projects which scored above the 93 point cut off which

would have been funded solely on the basis of quality and

high scores,.without regard to regional balance.

The rule of regional balance, as demonstrated in

the preceeding paragraphs, has been applied in each of*the

first four years of HEA II-C, funding a project for each

geographical region each Year. There are those who have

argued that regional balance has beeh achieved at the

expense of quality of programs. While that is a quick

and easy way to polarize opinion on the program, itris too

simplistic bec'aube,it ignores certain aspects of the

evaluation and scoring process. The total score received

by a proposal is composed of several discrete parts, among

wSich are a rating of the institution and an assessment of,

the significance of the project itself. While the scoring

process is,examinea in detail in Section 11.,of this chapter,
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TABLE 14

TABLE OF HIGHEST RANK ORDER SCORES FORFISCAL-78

,.

Region Applicant
Team 15 pt.
-score bonus

.15 pt.
bonus

.6 Chicago Ai't Instilute. 110* '110 110

34.0
oniv. California, Berkeley 108* 123 123

6 Univ. of Chicago 105* 105 -105

2 Amer., Mnseum.Natural'History 10$* 105 120

6

,

Missouri Botanical Garden 104* 104 104

4 Duke University 103* 1-18 118

6 UniV. of Wisconsin, Madison 103* 103 103

6 Univ.. of. /11inois 101* 101 161

2 New York Sate.'Dept. of Ed. 100f 100 115

1
yale 99* 114 114'

6 John Crerar -98* 98 98

6 Northwestern University 98* 98 98

2 New York Public Library 98* 98 113

5 Indiana Universit 97* 112 112

1 HarvardIlniversiiy 97* 112 .112

6 Newberry Library 96* 96 96

2 1:olumbia University 95* 95 95

2 Cornell UniVersity 95* 95 95

3 Princeton University 93*' 108 108

6 Univ. of Minnesota 92 92 92 ,

7 Univ. of Texas, Austin 9I- 106 106

3 Folger Shakespeare 89 104 104_

1 Boston Public_Library 89 104 104
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Region Applicant
Team 15 pt.
Score bonus

15pt.
bonus

8 Colorado State Unify. 87 102 102

10 , Huntington Library 86 101 101

9 Univ. of Washington 85 100 100

it is worth noting here that the large, Old, stablished,
. ,

net-lender libraries cannot avoid the highest scores as.

an evaluation of the institution, a high score which might

"garry" a borderline proposal; on 'the other hand, a Aewly

emerging, research library may,not generate sufficient points

for evaluation of the institution to put an outstanding

propOsal into the top twenty of the highest ranked proposals.

To sustain such an assertion, it would ber necessary to

analyze the scoring sheets for those proposals which were

not funded, comparing ihe'results with scores of pioposals

which were funded. 'Unfortunately, the scoring sheets for

proposals which were not funded were not available for this

reView, making it impossible to conduct the required data

analysis. Moreover, the raw scores of the -funded applica-

tions are clustered within 20 points of each other, making

analysis ofvariatiom of score.components practically

meaningless. For the record, the Tables of Rank Order

Scores of the Highest Rated Applications for Fiscal 79,

80, and 81 are included in Appendix C.

As a summary of this review of geographical balance

among the funded REA II-C projects, a chart has been
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prepared,for each of the ten geographical legions, showin4
-/

which states are included, the number of HEA II-C projects

funded in each region, and the ARL members in each state

in the region. Those institutions participating as joint

partners in HEA II-C projects are also designated, showing

the extent of cooperative effOrts on a regional basis.

These charts do not show the level of funding nor-the

nature of the project, information which is detailed

elsewhere in this report, such as Table 3 and Table 5.
_

SUMMARY OF AWARDS
,

BY GEOGRAPHICAL. REGIONS: 1978-1981

Regions
Fiscal 1 . 2 3 4 7 9 10 Total

1978 3 3 2 1 1 5 1 1 1 2 = 20

1979 3 5 2 2 2 5 1 2 1 3 = 26

1980 3 3 2 2 1 4 2 2 1 2 = 22

1981 5 3 1 3 4 7 2 1 1 3 30

Totals 14 14 7 8 8 21 6 6 4 10 = 98

.1 3
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TABLE 15 HEA IIC GEOGRAPHICAL REGIONS

REGION 1 (New England States)

States Institutional Awards 7$ 79 SO $1 ARL Members,In this region

Connecticut Yale X *X X X Vile" ,

of Connedkpot

Maine

Massachusetts Harvard XXXX Harvard

M I T

Boston University

6 of Massachusetts

'Boston P L' X X -X

New Hampshire Dartmouth X Dartmouth

Rhode Island Drown X X I Brown

Vermont

States

.11

,:REGION 2 (Ne. York and Territories)

114;

Institutional Awards 7 7.91; SO SI ARL Members in this region

Nei: York

F.erto Rico

tlroin Islands

Columbus X (X) ,Cdlumbia

Cornell (XP X X X Cornell

New. York Public X X X New York Public

NY State Dept Educ X X X New York State Library

New York Univers}ty wocroo.(x) New York University

Amer Museur NituraIXXXX
History

N Y BotaniCal Garden(X)(X) (X)

SONY Albany

SUNY Buffalo (XY(XY(XY

SONY Stony Brook (X)'(XY(X)'

SUNY Binghamton wocym

SUNY Albany

SUNY Buffalo.

ILINY Stony Brook

Syracuse

U of Rochester

tx; joint project with another institution, where the other will adr'inister the crart.

NOTE: The Department of Education did not count as joint those projects which
did not receive HEA II-C funds: this report counts prbjects as joint if the
participant contributed data, titles, etc., to the project, whether or not HEA
funds were received: this difference of opinion is noted by (X)'.

1,4.1
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TABLE 15 HEA I I -C GEOGRAPHI CAL REGIONS

REGION I (Middle Atlantic States)

Stat.. Institutional Awards is is 80 81 ARL Members In this region

Delaware

District of Columbia Folger thskesposre

Maryland

New Jersey

Pennsylvania

t.est Virginia

Princeton

Rutgers

U of Pennsylvania

Academy of Nat Sci

X X X

Howard

Georgetown

Library of Congress

Smithsonian

Johns Hopkins

National'Agricultural Library

National Library orMedicine

U of Maryland

Princeton

Rutgers

U of PennsylVania

Pennsylvenle State University

Temple

U of Pittsburgh

REGION 4 (Southeastern States)

States Institutional Awards 78 79 80 81 ARL Members in this regior

Alab4u-s

Florida

Georgia

Kentucky

Mississippi ,

North Carolina

South Carolina

Tennassec

Virginia

U of Alabama

U of Florida

Florida State

U of Miami

f Emory

U of Georgia

U of Kentucky

Duke

UNC, Chapel Hill

.N C State

U of S Carolina

U of Tenn ** ee

Vanderbilt

U of Virginia

Va Polytechpic

U of Alabama

U of Florida

Florida State

U of Mara

Emory

U of Georgia

U of Kentucky

Duke

U of North Carolina

U of South Carolina

U of Tennessee

Vanderbilt

U of Virginia

Virginia Polytechnic Inptitutr

(X) joint project with another institution, where the vthel
will adrinister the grant
NCTEt (X)' joint participant in an HEA II-C project. whore the participant
did not receive HEA 11-C !kinds. See note on Region 2.
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TABLE 15 HEA I I -C GEOGRAPHICAL REGIONS

RiGIOW 5 (Great Lake(' States)

States Institutional Awards 711 7, $O $1 ARL Members In this region

Indisna U of Indiana X X X. U of,lndiaba

Purdue .

Notre Dame

Michigan U of Michigan X X X U ot Michigan

Michigan State (X) (X) (X) Michigan State

Wayne State (X) (X) (X) Wayne State

Ohio Ohio State X Ohio State

Cleveland P'L .X,

Case Western Reserve

Rent State

U of Cincinnati

(X) joint project with another institution, where the other will adninister the grant.

REGION 6 (Midwest States)

StateS Institutional Awards 78 79 Se $I ARL Members in this region

Illinois Art Institute Of X

Chicago
Center for Research (X)' X Center for Research Libraries

Libraries
a U of Illinois XXXX U of Illinois

So Illinois U X Southern-Illinois Universit)

U of Chicago ' X X 2X X U of Chicago

Newberry Library X Newberry Library

John Crerar Library (X)' John C rrrrr Librar)

Linda Nall Librar)

Northwestern X Northweitern

Iowa U of lowa

lows State X , lows State University'

Minnesota U of Minnesota

Misso.ri Mo Botanical Garden X X X

U of Missouri

Washington Universit) St. Lc..2,

Wisconsin U of Wis. Madison X X X U of Wisconsin

(X) a joint project with another institution, where the other-administers the grart,

NOTL: (X)', see note under Region 2

14 1
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TABLE 15 HEA II C GEOGRAPHICAL REGIONS

REGION 7 (Southwstern States)

States.

Arizona

Arkansas

Lopisiarea

New Mexico

Oklahoma

Texas

Institutional Awarcils 78 79 SO Ill ARL Mambars In this.region

U of Arizona X X

U of Texas, Austin XXXX

U of Arizona

Arizona State

Louisiana State

Tulane

U of Raw Mexico

U of Oklahoma

-Oklahoma State

U of Texas

Texas A 4 M

Rice

U of Houston

REGION 9 (Mountain Plains States)

Stator Institutional Awards 78 79 ocCel ARL Members in this Re;ior

toldratc,

Kansai

Montana

Nebraska

Nevada

North Dakota

So.:th Dakota

Lta`

r;

Colorado State X X X

U of Kansas X X

of Utah

Colorado State

of Colorado

U of Kansall

U of Nebraska

X U of Utah

B righam Youn; University



TABLE iS HEA II-C GEOGRAPHICAL REGIONS

REGION 9 (Pacific Northwest States)

States Institutional Awards 78 78 80 81 ARI, Members In this ragion

Alaska U of Alaska X

Idaho

Oregon U of Oregon

Washington U of Washington X X X U of Washington

Washington Stat. University

REGION 10 (California and Far Wiest)

States Institutional Awards 78 79 80 81 ARL Members in this ragaon

California

Hawaii

American Samoa

Gus-

Huntington Library X X X

DC, Berkeley X X X

UC, Los Angeles (X)(X)(X)

Stanfprd

U of So Calif

U of Hawaii

(X)(X)(x) X

X X

X

U of California, Berkeley

U of California, Los Angelet

U of California, Davia

U of California, San Diagc

U of California, Santa Barbara

U of California, Riveraide

Stanford

U Of Southern California

U of Hawaii

(X) s joint project with other institution, where the other will administer the orart.
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n. Budgets and Reporting Requirements

The guideline$ for funding under HEA II-C suggested
,

that project activity might encordpass work in three areas:

acquisitions, bibliographic control and access, arid pre-

servation and coriServation. A "project" is understood to

be a plan of work and its budget, as it appeared in the

institutional proposal for HEA II-C funding as opposed to

an award, a composite of projeots. Given t4e wide variety

of work proposed and the range of research libraries seeking

funding, it is not surprising that a number of projects

overlapped the three designated fUnctional activity areas,

resulting in these six groupings:

Single Year & Renewals Type of Activity

28 1. Acquisitions

7 2. Acquisitions, Biblio-
graphic Control

5 3. fcquisitions, Biblio-
graphic Control, Pre-
servation

94 4. Bibliographic Control

11 5. Bibliographic COntrol, Pre-
servation

39 6. Preservation

Ninety-seven separate and distinct projects were

funded, some extending over two or three fiscal periods;

the list above reflects the fact that a project was counted

once for each.fiscal period it was funded, resulting in a
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four year count of 184 year-long project budgets.
IP'

In presenting a line item budget summary for the six

functional activity groups, it must be noted that there

are several discrepancies amounting to approximately.

$20,000 between the annual published reports of the awards

and Takle 16 of this repori,, whtch was derived from the

separate project budgets as they were submitted. The

discrepancies are due primarily to inconsistencies or lack

df detail in some of the budget tables which accompanied
,

institutional proposals. In the proce'ss of recommending

proposals *for funding it was typical for either the Review

Panel or the Office of Libraries and Learning Technologies

(OLLT) to suggest a reduction from the o

1
ginal budget

proposal. Although OLLT's annual Fundin MemoraiOum kept

track of changes negotiated during the authorization process,

institutions so affected were not consistent in providing
, ----..

4

revised detail budget sheets.

The allowed budget object class categories for

OtA II-C projects are these:

(a) Personnel (salary and wages)
(b) Fringe benefits
(c) Travel

4

(d) Equipment
(e) Supplies
(f) Contractural (work to be done by parties other

than the award recipient, such as printing or
publication, purchase of computieg services,
distribution of funds to joint participants)

(g) Construction (not allowed for HEA IIZC projects)
(h) Other (activity not defined above, such as

purcklase of library materials, distribution of
funds to joint participants, preservation work,
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etc.,.used interchangeable with "contractural"1,
(i) Total Direct, Charges, a-h above -

(i) Indirect Charged (a percentage of dIrect costs,
computed on Total Direct4 Modified Direct, or
Personnel, designed to cover institutional
overhead costs associated with,the'projects) \

(k) Totals, a-h plus j

Table 1§, which follows on the next page,_provides a

summary comparison of the budget line-items for each

. ,

the six functional groupings of project activity.

The work of the projects wad labor Intensive as

Table 16 indicates; 2% of the direct costs were budgeted

for salaries and fringe benefits, a percentage figure mtich

isgenerally consistent with experience in academic reseaich

libraries.87 Although it was .not possible from information\

available to this,review to determine the number of in-
\

dividitals employed, nor the number of "man hours spent

on project work during the first four years of HEA II-C, (

the percentage of direct costs budgeted for peribnnel and

fringe benefits varied by type of project activity. In'

acquisitions projects, personnel budgets were an average

(i)f 22% 6f direct costs while the dost of personnel were

,-budgeted, on the average, at 38% of direct costs for pre-

servation projects and 78% of direct costs fOr piblio-.

graphic control projects. The most obvious difference-

appears to be that funds for acquisition projects gener-

ally,were dedicated to the purchase of material ratherAr

than to the staff 'costs associated'with the acquisition

pkocess, itself, with the notable exception of travel
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TABLE .16, SUMMARY OF LINE ITEM BUDGET ALLOCATION: HEA.II-C FY 78, 79, 80, 81

,

OUDGET :ACQUISITIONS
ITEM $ AWARD SD ST

610 CONTROL

ACQUISITIONS
$ AWARD SD iT

010 CONTROL .

ACQUISITIONS/PRES
$ AWARD iD ST

4

BIB CONTROL
$ AWARD SD ST

PRESERVATION

0/0 CONTROL
$ AWARR SD ST

PRESERVATIOR
,t AWARD 110

.

ST

q

. PERSONNEL 468,083

. FRINGE BENF 80,788
9 1

, TRAVEL, 37;865_

- EQUIPMENT. , 6,200
,., . .

. SUPPLIES 5,514

CONTRACTURAL ''' 896

. CONSTRUcTION %/////

. ,oTHER 1,900415

.19

.03

.02

.0+

.0+

.0+

.76

.17

.03

.01

.0+

.0+

,0

.68

506,998

70,136

13.438

47,382

8.830

114A952
V

. X/////

301,531

.48

.07

.01

q.04

.01

.11

.28

.39

.05

.01

.04

.01

.09

.23k

'179.390

26,956

-6,700

.0

8.674

3,809

.//////

156.536

.47

.07

.02

.0

.02

.01

.41

.44

.07

.02

.0

.02

.01

.38

7,,137,938

1,293,872

75,775

574,358

244.359

500,538
._

//////

918,439

.66

.12

.01

'.05

.02

:05

.09

c

.57

.10

:Ql

.05

:02

.04

.07

024.654

1,0,531

5.477

129,377

93.895

01.098

//////

137.543

.56

.13

.0+

.09

.07

.06

.09

.42

.10

.0+

.07

.05

.04

.07

1.011.021

206.272

40.200

201.635

139,065

005.425
r

930.313

.31

.07

.01

.09

.04

.19

.29

.25

.05

.01

.07

.04

.15

.23

. ToT DIR 2.501.761

.'

. INDIRECT
\
321,054

___,...

1.0

.13

.89

.11

1.003,267

230.754

I.d

:22

.82

.18'

382.067

26,430

1.0

.07

.94

.06

10,728.198

1.002,124

1.0

.17

.86

.14

1.461,375

494.909

1.0

.34

.75

.25

3.223.739

809.995

1.0

.25

.60

.20

. TOTAL $2,828,815 /I 1.0 $1.294.021 // 1.0 $408,497 // 1.0 $12,498.395 // 1.0 11.958.344 // 1.0 $4.033.720 // 1.0

NOTES: %13$ = percent of Total Direct coSts, line

XT = percent of Total Costs, line lc.

Data for this Table were derived from the budgets'as submitted in tfie

HEA II-C application process: a summa6, of institutional budgets
appers as an Abpendix (D).
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expense in- pursUit of elusive or kare material. The data

entry work associated with bibliographic control projects

would appear to be the most labor intensive activity

of the work approved fdr funding.

Of'the'total $23,000,000 designated for strengthening

research library resources, 84% or somewhat over $19,360,000'

supported the actual costs of the work of the HEA II-C

projects, with an average project cost of $105,230. The

range ofproject budgets was from a low of $7,500 to a

hi01 of $365,512 of direct costs.

Indirect costs, on the other.hand, are designed to

permit institutional recovery of certain overhead costs

associated with sponsored resehrch and other externally.,

funded irojectm. Indirect costs are generally computed

either as a percentage of total direct cost, or as a

percentage of modified direct costs, or as,a percentage

of personnel costs. In the first four year experience of

HEA II-C funding, the percentage figures used to compute a-

indirect charges varied from institution to institution,

ranging from highs of 77% of salaries, 67.6% of modified

direct costs, and 64.7% of total direct costS to a low of

zero in those instances where indirect charges were wacved

by the institution. The process of charging indirect costs

'yielded over $3,600,000 to institutional iiidirect income,

or 16% of the total federal authorization for HEA, II-C

funding. In one-extreme example indirect,charges amounted

148
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to 102%.of direct costs, a case which should raise

eyebrows and cause academic institutions to exert peer

pressure on such travesty."

In ddition'to periodic financial reports, each in-

stitutional award recipient is required to submit three

quarterly reports and a final report summarizing work in

progress, problems,if any, and a prognostication of com-
.

pleting the work in a timely fashion',- within budget. For

the most part, all institutional award recipients sub-
-

mitted reports as required; it is from thit rich mine of

primary source material that l'have gained special in-

sight to the accomplishments of the-HEA II-C program.

The periodic reports Illake it clear that there*is a t,re-

mendous volume of work.to be done to gain control of the

nation's research c011ections. The periodie reports are

supplemented by field trips by members of the OLLT staff

whose monitoring reports contribute to the official file

for each institutional award.
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V. MAJOR FINDINGS AND RECOMMENDATTONS

This chapter addresses 'the trends,and general con-

clusioris observed in_an historical review of the first four

years of a federally funded program which has as its objec

tive to strengthen the resources of major research libraries-.

For the most part, the library and information profession

has vigorously supported the concept that strong research

libraries are essential to the nation's continued preeminence

in basic research and scholarship. However, after three

application and review cycles, critics of the HEA II-C

program suggested that funds had not been allocated'fairly

to 'smaller research libraries and that insufficient funds

had been designated for acquisitions of books and other

library materials. Furthermore, it was apparent to some.

observers that several projects with similar objectives had

been funded, leading to the concern that work might eventu-
.

ally be duplicated. Other critics questioned whether cer-

tain project objectives would be of interest to anyone beyond

the institution receiving assistance under this program.

There was concern in some quarters that national standards

for cataloging and data entry were not being observed; and

there were questions about whether the objectives of the

projects were in fact being accomplished as proposed.
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The central observation of this historical review is

'that the application process for the HEA II-C program has

generated a non-struCtured "needs assessment" for major

research libraries for the.80's, providing a sense of the

scope of collections which need to be controlled, repaired,

and their availability disseminated to the scholarly re-

search community. It is unfortunate that many of the-

nation's unique scholarly resources are in a condition

., which renders them unusable to most, due to poor conditionsi,

physical inaccessibility, or lack of bibliographical con-
k_

trol. While not all the applicant institutions were eligible

under the criteria of "major research library"., nor were all

projects of significant scope and potential value to the

scholarly community to warrant funding, the process has

identified a vast storehouse of research treasures in this

country which need to be assured a long and organized future

for scholarship. As of\ this writing, the future of the

HEA II-C program is unc rtain, given the. 'state of the

economy and Congressiona priorities for the budget. As

the American Library Asso iation noted in its Washington

Office news release of Ap il 1982,

"Eliminating HEA II-C funds for major research
libraries gould weaken'their ability to provide the
necessary materials to support research and. scholarly
inquiry...The fact that research libraries are linked
by an extensive automated network assures that the
materials purchased and pruerved under this title
can be shared nationally." '

While the accomplishments under this program to date
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wit,11 not be lost regardless of future fundingi it is im-

portant that w6ik in progress and work that builds toward

a national data base of American research library holdings

not be interrupted or "put on the back burner" in favor of

other national programs. After four years of funding, the

'HMA II-C program has given the nation tens of thousands of

unique titles acquired for scholarly investigation, thousands

of fragile and irreplaceable volnmet preserved for long term

use, and hundreds of thousands of bibliographic records

linked through online data files, in a format which yill

enable individual research scholars to locate itemsnot

held at the local research library. The central objectives

of the program fall within the national rhetoric of

strengthening library.resources and making them accessible

outside the primary clientele of a research library.

here:

The recommendations from the report are tummarized

A. Uninterrupted financial assistance to this pro-
gram is essential to continue the nation's
ability to assert its leadership in basic re-
search and scholarship.

B. The concept of geographical balance 40ould be
continued, based on the quality of proposals
received rather than a formula distribution of
funds to each region or to each state.

C. The mix of funded activities should continue to
reflect the needs of the research library commun-
ity as identified through the application process,
rather than by some arbitrary percentage distribu-
tion of funds for the several objectives of the
program.
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P. Awards under this program should continue to
.

be
selective 'among research libraries, addressing
the unique resources of national and international
Significance. To carve the pie equally for all
research libraries wov4d void the intent oUthe
legislation and dilute the effectiveness of the
program to truly strengthen library resources.

E. The review and'evaluation process should continue,
modified so that evaluation of the project is
separate from determination'of institutional
eligibility for assistance as a "major research
library." Adoption of a required minimum in-
stitutional score as a research library would
facilitate the review process, leaving more time
to consider the nature of the proposal and its
potential.

F. The impact of the HEA II-C program should be
measured, perhaps through the establishment of
baseline data for project performance or by
measuring scholarly output in a subject area
supported by this program.

G. A "census" of uncontrolled research collections,
should be undertaken, perhaps by lathering all
the HEA II-C proposals and their abstracts,
making them available to scholars, on a subject
basis. Such a census might unearth complementary
and similar collections which could be shared
rather than duplicated in several geographic,'
locations.

H. An assessment needs to be undertaken to determine
what level of duplication of project work can be
supported through a program such as HEA II-C,
which is geared to strengthen the unique and the
research collections of the nation. .For instance,
how many'serials collections do we need to enter
into the machine files of the major,bibliographic
utilities? At how many locations do we need to
catalog a majot microfilm collection?

I. The level of accountability for the quality and
quantity of work performed under the program needs
to be bolstered; in certain cases, there seems to
be disagreement with what work was approved for
funding, which was denied, and what work was
accomplished during the course of funding.

3. A follow-up Study should be made for projects
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funded in FY 1982; it is also strongly re-
commended that a companion.study be launched
to investigate aspects of public policy formu-
lation on the questions which were raised by this
historical perspective of the first four years
of KEA II-C experience. For instance, which
projects should be funded? Those which seek
funding or those where the work might be most
effectively and "significantly". accomplished?

As the research library community looks to its

future, it must begin to grapple with the issues of the

communications industry and its technologies for storing,

transmitting and changing recorded information. While the

4W
major research libraries may be behind in the work of pre-

serving and cataloging the current store of information,

librIbry and information specialists must seek an aggressive

role in the formulation of Oformation in the decades to

come. A program such as HEA II-C can help get the library

"house" in order, so that planning for the future may

proceed unhindered.

Technological advancements of the 80's suggest that

there w111 be a variety of solutions available to the'in-

formation industry to expedite the production and use of
ry

information, a cycle which can 'be deicribed as an inter-

locking chain among the author/generatoru the publisher/

producer, the library/disseminator, the library/retainer,

and the user/new generator. It is the recommendation of

this study that KEA II-C funding support innovative, demon-

stration projects which use new techniques to facilitate the

ipformation cycle', specifically (1) to expose the research
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community to library resources ana (2) to disseminate

information through alternate communication channels. An

example of a project for future funding under the HEA II-C

program would be a demonstration project for on-demand

electronic delivery of material to the home terminal.
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APPENDIX A: PROJECT ACHIEVEMENT

HEA II-C Projects FY 78 - FY 81

Appendix A of this historical review of projects ,

-funded under Title II-C of the Higher Education Act of

1965 - Strengthening Research Library Resources contains

a brief deicription of each funded project and its

accomplishments. Entries are arranged alphabetically by the

name of the award institution. The description of each

project was.extricted from the application asi submitied by

the award institution; the. assessment' of project accomplish-

ment was synthesized from offAcial file doeuments, such as
. .

.quarterly and final reports submitted by the award institu-

tion and periodic monitoring reports prepared by OLLT staff.

In addition, most of the project directors responded to a-

questionnaire sent to them in November 1981 by the author

of this report regarding project achievement and problem

spots, provilding valuable insight to the workings of the

program.

It is worth noting that this historical revieW was

completed for- submission to the U.S. Department of Education

in July 1982, before FY 81 projects were completed, thus

leading to inclusive project summaries for these 30 cases.

Unfortunately, the compressed timerame of this project did

not.permit comprehensive review by project directors of

the project assessment as it appears as Appendix A.
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APRENDIX
A. Project Achievement

Academy of Natural Sciences of Philadelphia
c,

THE PROJECT:

The Academy maintains a collection of both contem-
porary and historical,American and foreign cataloged mono-
graphs in the fields of systematic and evolutionary botany
and zoology, geology, mineralogy, ecology, ethology, bio-
geography, maritrience and limnology, as well as mater-
ial related to expeditions and travel narratives, maps and
atlases, museology and*the history of science. The Academy
has designed a program that will ensure the accessibility
of this major natural science collection to the national
scientific and educational communities. The objectives of
the proposed program are: 4

To implement a retrospective conversion of the .

Library's monographs and periodical titles into the
OCLC data base.

f'
To enable the continued cataloging of current
acquisitions into the OCLC system.

The proposed program will enable each of the 2,800
participating OCLC libraries, bibliographic networks and
other utilities connected to OCLC to have access.to the
field of 185,000 records currently included in the Academy

tion to the national research,and ducatiolat communities
collections. Evidence of the significance this collec-

has been demonstrated by sample searches using the OCLC
terminal.in the office of the Pennsylvania Library Network
(FALINET). Several pages from the ichthyology subject
area of the printed card catalog were searched on OCLC. The
sample indicated that as many as 50% of the Library's
'holdings are not in the OCLC data base and, of'the holdings
that were found in OCLC, most were held only at,one or two
other libraries. In addition, of the foreign titles in the
sample, only 25% of the Academy's holdings were in OCLC.

ACCOMPLISHMENTS:

This program was funded for FY 81 so accomplishments
are not yet available, however problems developed when OCLC
had extensive downtime and equipment deliveries were delayed'.
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University of Alaska

THE PROJECT:

The Alaska and Polar Regions Collection Enhancement
Project consisted of two programs and was designed by the
library staff after a careful analysis of the Collections
to determine the most pressing needs.

The first would fund a preiservation program designed

to identify, preserve and establish the basic dontrol over
materials most susceptible to damage and deterioration.
Materials in the book collection, nitrate negattves in the
photograph collections and the nitrate film and some safety
film of very old vintage have been identified lor basic
preservation treatment and the establishment of biblio-
graphic control. The materials so identified and selected
for this proposal are only those most in need of care Snd
not included in the on-going rare book and rare map pre-
servation programs. There are additional materials in
each of tpe areas that need attention but which are not in
the criti6a1 stage of deterioration as are the selected
materials.

The second project involves the inputting of biblio-
graphic data into the Washington Library Network, in MARC
format, of the books and periodical collection related to

Alaska and the Polar Regions. Those titles with MARC format
can be input with no further work, but the balance of the
collection will need to be tagged first. Completion of
this project, the initial state of which was begun in the
early 197V-5, should provide the University with automated
bibliographic control over that portion of its.materials
relating to Alaska and the Arctic. It would also make
these holdings readily available to institutions in the
Pacific Northwest and, through the Library of Congress, to

other research instttutions.

ACCOMPLISHMENTS:

This one year project was funded in FY 79; the ob-
jectives were met as proposed. A report was published
describing'project achievement - Access and Preservation:
Kexs to the Past, Keys to the Future.

4s
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American Museum of Natural History

THE PROJECTS: FY 78

The Library of the American Museum of Natural History,
a major research resource in the fields of natural and earth
sciences and anthropology seeks funding for two projects
thatOwill strengthen its collection and make it more easily
accessible. The first is to acquire monographic materials
in three priority levels:; 1) Zoology, Anthropology, and
Earth Sciences; 2) Reference materials; 3) General science
and natural sciences, history of natural science, and
Museology; and to catalog the proposed acquisitions. The
materials to be acquired were published primarily between
1965-1975 when. the Library budget could not keep up with
the rising costs of scientific materials.

The second project is to recatalog the unique seiial
collection of 17,000 titles, gccording to standards of'the
National Serials Data Program. All 17,000 titles have been
entered onto a computer data base. Bibliographic informa-
tion still remains to be verified and entered so that a
catalog with subject, corporate author indexes and necessary
cross-references can be produced and made acces8i6le to the
scientific cosununity.

FY 79-80

The American Museum of Natural History Library pro-
posed two two-year projects to strengthen its collections
and to make them accessible nationally and internationally
to the research and scholarly.communities. The grant
supports two projects: the continuation of the'acquisition
of retrospective materials; and the institution of OCLC for
cataloging current acquisitions, as well, as the in-putting
of the Library's shelflist into the OCLC network.

The Vd0 projects have had a fruitful and successful
year. The availability of OCLC terminals and services have
served to expand services offered to the Museum's scientific
staff and to incrase the quantity and efficiency of services
provided to outside patrons. The scientific staff continues
to take an active interest in the projects: recommending
materials for acquisition; borrowing the majority of newly
acquired materials (85% were borrowed immediately); and
taking advantage of the OCLC terminals for verifying cita-,
tions. The Library joined the OCLC interlibrary loan sub-
system and has begun receiving requests from other libraries
ind'ii providing this service to the Museum's scientific staff.
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FY 81

The Library of the American Museum of Natural History,
a major research resource in the fields of natural and
earth sciences and anthropology, seeko support for a one-

year project to strengthen its Photographic Collection, one
of the woild's pre-etl.Kht scientifilt and historical photo-
graphic records.

The proposed project is: to survey the approximately
800,000 photographic images and to disseminate a guide to

the Collection.

ACCOMPLISHMENTS:

Each of the funded projects was completed as proposed.

University of Arizona

This project will fill a void by acquiring and bringing
under bibliographic control research mateiials,oh.arid lands
not held or.rarely held in U.S. libraries. Much of this
literature consists of technical reports issued by research
units of universities and government agencies fin arid
countries. By.adding them to a national union catalog
(OCLC) and by indexing them in the internationally distri-
buted Arid Lands Abstracts prepared by The Office of Arid
Lahds §EiTNEWs-aEhi'UFETirsity of Arizona', and published
by ,the Commonwealth Agricultural Bureau in England, we pro-
pose to make their presence known 0 the national and inter-
national research community and to Increase the sharing of
such materials. In addition, a guide to resources designed
to assist the resenircher in this broad, interdisciplinary
field will be prepired.

.011,

ACCOMPLISHMENTS:

This two year project was funded for FY 80 and 81.
The objectives are expected to be completed as proposed.
The nature of the project allowed University of Arizona
staff to concentrate on the elusive, difficult to acquire
material, much of it from third-world countries. At least
a portion of the material is not held elsewhere in the U.S.;
following this project it will be available through OCLC.
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Art.: Institute of Chicago

THE PROJECT:

There were two coMponents of this FY 78 pro ect:

Collection Development

1. Important limited editions in the art field are
offered annually on subscription which are beyond
the means of the budget of the-Art'Institute
Library. Many will go out of print quickly. As
a major research library, we should adquire a
percentage of these titles, otherwise they Swill be
unavailable to researchers. .

t .

2. The periodicals collection will be surveyed by the
'etaff. Reprints and'microfilm editions will te
adquired to complete gaps in holdirigs developed in
war and depression years.. Original editions of
important and much-used_periOdicals,have deter-
iorated beyond repair and will be.replaced. Re-
prints of foreign sources and documents will be
acquired to supplement existing special French
collection, as well as Italian and Spanish."

3. Photography, a collection area df limited size,
will be.further developed. As many eaily titles
are out of print, we propose to acquire recently
offered photography microfilm library (2,500 %

titles) drawn from the fOremost photography colleC-
tions in the pnited States. -

1

II. Conservation'

1. \The library has in its collection twenty-eix
\original drawings of Daniel Burnham'asPlan of
Chicago. These cannot be unrolled or FEciajiipbed
because of their 'Condit-ion. .,These are important
documents in'the study.of city planning and archi-
tecture' and must be restored, photographed, micro=
filmed and made available.to scholars in the United
States and Europe.

2. Inland 'Architecture, Chicago, 1853-1908, an impor-
tant', rare'architectural periodical, exists in its
entirety/only in the Library of The Art Institute.
.of Chicago. The brittle paper of the text is
beyond restoratidn.. . The photogravure plates printed
on better grade will be removed; de=acidified and
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boxed to Preserve one set of origirial plates. we
prOpose,that this title be issued in a riticrofichec
edition and made available to other research
libraries.

AkCCOMPLISHMENT$:

The objectives of this FY 78 funded project were met
as proposed, with the only,exception being one title de-.
laydd in publication.

Boston Public Library

THE PROJECT: FY 78, 79

The funds requested in this proposal are intended to ,

cover some of the personnel costs of editing the Research
Library Catalog of the Boston Public Library.. .This catalog
of 7.5 million cards represents the 3.5 million volumes of
the/Research Library,Collection, as well as extensive
hopings of microfilms, manuscripts, sheet maps, prints,
pictorial'arckives,'and miscellaneous other research mater-,
ials.

The Library plans to freeze the growth of this catalog
as of December 31, 1980: Microfilming of the cataiog is
planned to begin January 15, 1981. The microfilm will be ,

produced in fiche format with an expected density of 2400
frames per fiche. Copies of this 3000-fiche catalog will be
distributed to liliraries throughoilt the state-of Massachusetts.
Additional copies will be available to libraries elsewhere.

FY 81, 82

This project is directed to the preserVation of
deteriorating research materials in the'Special collections
of the Boston PublicLibrary including rare, fragile books,
pamphlets, manuscripts, maps,llistoric doctiments, newspapers,
architectural plans, prints, and photographs. Project-
funding encompasses perrionnel, egnipment and supplies, micro-
filming, and the production of Special bibliographies. This'

program Will insure the accessibility of several unique
-collections to a wide range of scholars both kere and abrOad.

ACCOMPLISHMENTSI '

The monumental taikAof editing and filming the card
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catalog was completed, With LSCA funds supporting
microfilmingApart of the project.

the actual

The preservation project is well underwayr having 'peen'
fUnded for,FY 81 and 12.

Brown University

THE PROJECTS:

Two-of the grant proposals are designed to imprOve
access-, in RhodIsland, nationally, and internationally,
to unique library :resourcesi,df Brown University. These two

A:Projects will increase the scholare awareness of Brownts
rare book and steet music collectionsthrough entry of
cataloging foi theSe collection's in a national bibliographic
utility and.prOduction of special listssand catalog's.

The-third project aims to increase the xesources4f,
the John Hay Library's Harris Collection of American Poetry
and Plays which is'already natiónally and internationally
known through the.,G:K. Hall printed catalogs. In our
fiscally constrained times, the scholars and libraries have
depended increasingly on the strength of the Harris Collec-
tion. To prevent its deterioration and maintain its quality
will benefit the general community of scholars.

- 1. John Carter Brown-John Hay Libraries Rare 'Book
cataloging Project: This project aims to make two major
collections of rare books from the.John'Carter Brown and
John Hay Libraries more readily accessible to,Scholars in
this country and abroad. The project envisions cataloging
approximately 4,500 pre-1800 rare book titles during the
first year using the most current rare book*catalOging
rules as developed by the Library of Congress And adding
records in an expanded MARC format to the data base(s) of
'a national bibliographic utility. An additional 10,500 w
titles would be cataloged and added to the data base(s)
if the project is extended for two years.

2. John Hay Sheet Music Cataloging Project: Thii
pilot program aims to catalog approximately six thousand
pieces of sheet mUsic from the Black tradition and froi the
two world,wars collected by the John Hay Library andr using
an expanded MARC (Music) format, add the records to a
national bibliographic utility. This will be the fifst .

large scale sheet music cataloging project ever undertaken
cohich will have as its'end product a Computer Output Micro-
form (COMlycatalog of sheet music in the MARC format with
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indexes for fourteen data elements.

3. Harris Collection Project: The Harris Collection
,of American Poetry and Plays Is the largest and most com-
prehensive collection of its kind in existence, with mater-
ials spanning three centuries, including all forms that a
publication may assume, e.g., songsters, broadsides, little
magazines; pagents,,ete. This project aims to eliminate
a backlog cd some 2,000 unordered books and erial titles,
cauded by severe inflation, shrinking endowment income, and
burgeoning publication in this field. Some funds are also
requested for processing these materials and preparing
guides to two Collections: the Langdon Collection of
American Pageants and the Saunders Collection of Walt
whitman.

ACCOMPLISHMENTS:

The project objectives, funded for FY 80 and 81, were
achieved as proposed, with the exception of a slow start for
the rare book cataloging aspects of the program, due,primarily
to difficulties of recruiting and.training staff and because
of new procedures from HUN at that time itLIN was also
down for a month and a half during the grant period.

liniVersityoff California:, Berkeley,
SOintproject with UnlVersity of

,California Loa',4ngeles, Stanford
:University*:

1,

-.THE PROJECT:, -'

In order, to make theitextensiVe serials collections'
more 'widely available and to- strengthen their capacities..
for, participation in 00600rOive and networking activities
the University of.California4'Serkeley; Stanford .1pliversitY1
and the University of. Califdrnia, LOB Angeles, are involved
in a joint'project to bbilcron their already existing
machine-readable files by'Converting to Machine-readaOle,
forill.'virtually all the seriel..titlei.in their collections.
The participants are developing andyimplementing Methods
for linking their serial filea in order to produce serial
finding tools in a true union List format. Dating the
first project year the three libraries establi ed basid-

;:organizational strUctures and staffing and wor ed Out the .

technical and procedural details foi,the cohver ion efforts.,
puring-the second project year the established Conversion
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activities continued, and the planning and production of
the first combined list was undertaken. Detailed holdings //'
statements are being added to the records to strengthen the
capacity of the libraries to participate in interlibrary
lending and resource sharing programs. During the third
project year the libraries concentrated on the conversion
of document serials.'

ACCOMPLISHMENTS:

The objectives of this three year project, funded for .
FY 78, 79, 80, were met as proposed, providing national
.bibliographic access to the extensive serials collections
'of these three libraries.

Center for Research Libraries

THE PROJECT:

The Center for Research Libraries proposes a project
to enhance bibliographic access to its collections by pro-
ducing A catalog on microfiche. The materials held by The
Center represent a large, unique and valuable resource for
scholars and researchers in the United States and around,.
the world, but the sharing of these resources has been
hampered by the lack of a complete and up-to-date catalog
of The Center's holdings., The project for which The Center
is seeking support will enableThe Center to ,begin a long-

. term program, the future' phases of which will be supported
by The.Center, to provide scholars and researchers with the
information they need to make the most effective' use of
The Center'S rich resources.

ACCOMPLISHMENTS:

Work ii well underway to achieve the jectives of this
one year project funded for FY 81.

University of Chicago

The Projects FY 78

The-University of Chicago Library proposes two projects
for support under HEA II-C. The firstais to maintain the
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strength of library resources for original investigation of'
the history of civilization and of contemporary culture from
Eastern Europe and the Middle East eastwafd to Japan. The
Library is a preeminent center for access to cultural re-
cords of these great civilizations from the earliest times,
and to contempOrary documentation essential to understanding
and informing the affairs of government and business in this
increasingly interdependent world. The University of
Chicago has strong academic commitments to research and
escholarship in these areas. Catalogs have been published
for the Far Eastern and-Middle Eastern collections. Biblio-
graphic records for all library resources acquired will, with
the exception of ,Far Eastern languages, be added to the
Library's machine-readable data base of more than 500,000
records.

The second-proposal (also submitted by The John Crerar
Library) is to improve access to the currently received
scientific, technical, and medical serials of the University
of Chicago .Library, the John Crerar Library, and the Center
for Research Libraries. A machine-readable data base for
the estimated 21,030 unique titles received will be con-
structed during this project. the three libraries will'
thereby be able to identify gaps which are covered by an-
other of the three and those which should be filled, to
initiate a program of direct referral of interlibrary loan
and photocopy requests received by one of the three to the
library with appropriate holdings, and to serve better the
academic and industrial research communities which tradi7
tioniny look to these collections for library resource
sharing. The bibliographic records created and the collec-
tions represented will thereby become available to the
developing national serials data base and could constitute
a principal segment pf a national periodicals system.

FY 80

An intensified one-year program of acquisitiOns'is
proposed to strengthen-further the University of Olicago
Library's Persian collection, which is currently the
largest such.collection in the United States, through the
5kurichase of older Persian materials, the_reprodtiction of
documents and manuscripts held the Central Library of the
University of Tehran, and the ifibstantial acquisition of
Iranian publications from the last years of the Pahlavi
regime, the revolutionary period, and the present regime.
The University of Chicago Library serves as a national
resource center for Iranian studies; and the proposed
acquisitions Neauld represent a major addition to this
resource. Bibliographic access to the materials would be
provided by the forthcoming Second Supplement to the G.K.
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Hall Catalog of the Middle Eastern Collection (Formerly,,

the Oriental) Institute Library, University of Chicago.

ACCOMPLISHMENTS: .

These projects were each completed as proposed.

University of.Chicago

THE PROJECT: FY 79, 80, 81

A structured, three-year program is proposed for the

South Asian collection which is considered one of the

strongest in the world. Comprehensive collecting has been
sustained since the inception of the PL-480 program 4of

acquisitions in 1962. The collection encompasses not-only

English and the major languagei,of both language groups,
Indo-Aryan and Dravidian, but also tribal langpages and

regional dialects. Retrospective works needed to strengthen

the collection will be identified and a programof acquisi-
tions will be initiated. Selected works will be preserved
thEough microfilming or conserved through techniques such

asglamination. An intensive cataloging effort will be
undertaken to bring a 30,400 volume arrearage of PL-480
monographs under fpll catalog control. The catalog of the
collection will be edited and prepared for publication in
1982; just after the closing of card catalogs at the Library
of/Congress and Inany other research libraries, *and coinciding

with major changes in cataloging practiCe and bibliographic
access which that event will herald.

4

Project activity:

strengthening the
through a program

Library's South Asian holdings
of acquisition and preservation,

process backlogged and tobe-purchased items into
the collection providing standard cataloging, and

prepare the public catalog of the Library's South
Asia Reference Center for publication.

There have been only two changes since drafting the original

'Proposal.

It hal become more desirable to have two shorter
bullring trips than one long one. Dealing with Indian
booksellers is aiways a slow process, and whenelOoking
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for specific, out-of-print titles, one mutt allow ,

them time to search and take the trouble,to examine
their findings before pnrchase.

In order to hold down ultimate purchase Costs for the
SOuth Asia Reference Center's public catalog, a
decision has been made not to increase its bulk by
adding subject and added entry Cards. I is hoped
that this will make tht published catalog more
accessible to-colleges and small universities,which
otherwise could not consider the. expense. Instead of
adding the cards, special attention will be paid to
ensuring an authoritative name anecross-reference
structure, and to the possibility of later title and
subject indexes.

ACCOMPLISHMENTS:

This three year project is expected to achieve its
objectives as proposed.

Cleveland Public Library

\,

THE PROJECT:

The Cleveland Public Library recognizes that its
richest and least available periodical holdings are,excluded
from the Periodicals Holdings List which cdntains only those
publications currently receive37--Access to the Library's
closed periodicals i available only through the Library's
card catalogs. We now propose to enter into both the OCLC
and the Library data base the holdings of over 20,000
closed titles and to publish an expanded list of periodical
holdings for those research libraries which do not have
access to OCLC and wish to receive it.

The activities of the project to be undertaken through
application for a grant are:

1. identify closed periodicals not included in the
current Periodicals Holdings List;

2. verify the Library's holdings;

3. verify titles using standard bibliographic sources;

4. maintain an'on-line data base of the titles;
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5. issue a hard Copy of the list, including all
periodicals, closed and current and making it 1
available to research libraries.

At the conclusion of the project, the libraries of the
Cleveland Area Metropolitan Library System who participated
in adding their holdings to the current periodicels list
will be invited to add their holdings of closed periodicals.

OBJECTWES OF THE PROJECT

. 1. enhance the availability of Cleveland Public
Library's extensive periodical collection to
scholars and researchers;

2. promote the sharing of library resources;

. 3. strengthen networking capabilities through coop-
eartive programs.

ACCOMPLISHMENTS:

This project was funded for FY 81 and.is expected to
complete its,objectives. The CRT and computer time were
not fully available until a month into the projebt.

THE PROJECT:

, Colorado State University

.7%

This three year project will fill a void by bringing
under bibliographic control a subset of U.S. Government
documents (non-depository) not now indexed in the Monthly
Catalog. These important materials were often.issued in
limited press runs but are nevertheless of great signifi-
cance to research .scholars. By indexing them in a COM,
bibliOgraphy and adding them to a. national union catalog
(OCLC), we propose to make their presence known to the re-
search community and to increase the.sharing of such materials.

ACCOMPLISHMENTS:

The goals of this project fundO for FY 78, 79 and 80
were achieved as planned. The projegt cataloged and added
to OCLC and RLIN cataloging data for publications which
never appear in the Federal government's major indexing
tool.
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Columbia University

THE PROJECT:

The award is for five projects:

1. East Asian Library PreserVation Microfilming
This project will film, catalog, and report to
appropriate agencies unique and valuabl Chinese
materials, including items relating to the early
politics, history, and laws of the Republican
period.

2. Avery Architectural Drawings Conservation Five
hunched of the most damaged or valuable American
architectural drawings from the great.Avery
archives will be restore& and preserved.

3. Rare Book and Manuscript Library Conservation
Two thousand rare literary and art posters from
the Engel Collection will be selected for repair
and preservation on the basis of their scholarly
value and condition.'

4. Health Sciences Library Conservation One hundred
forty-four rare historical works in medicine and
science will be restored to usable condition and

protected from further deterioration.

5. Bibliographic Control of Microfilm Master Negatives
Approximately 6,606 microfilm master negatives wfff
be bibliographically verified or cataloged and
reported to appropriate agencies to make them
accessible and preclude costly duplicate filming.

ACCOMPLISHMENTS:

The accomplishments of the projects exceeded the
expectations in that changes in methodology permitted more
items to be dealt with Funding was for FY 79.
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Cornell University

THE PROJECT:

This project will strengthen and make more accessible
the Cornell University Libraries collections relating to
Asia. Through regular University.appropriations and by the

support from this project and other grant activities, thes%
collections are now approaching 500,000 volumes in western'
and vernacular languages. The collections have particular
strength in the fields of linguistics, history, literature,
sociology,/ anthropology, agriculture and general sciences.
They support a variety of programs such as FALCON, the
widely recognized program to teach Japanese, and the pro-
fessors.of history and history of art working in Southeast
Asia. A grant from NEH has supported Cornell scholars
microfilming palace manuscripts in indonesia which has been
so well received that the University has allocated additional
funds to continue and expand the program. Local.funds for
Southeast Asian acquisitions have been increased by $6,000.
The University has also' expanded its contacts and projects
in China and planning is now underway to expand our resources
in Chinese agricultute.

Three geographic areas are active. The Echols Collec-
tion on Soatheast Asia will be augmented by the acquisition
of 1,000 serials titles and son foreign dissertations on
microfilm and will be made more useable by the cataloging
of a backlog of 4,000 titles of Vietnamese material and a
supplement to the existing seven-volume Southeast Asia
Catalog. An effort will also be made to establish exchange
agreements.

The Wason Collection on East'Asia will be developed
by the acquisition of Chinese manuscripts and documents on
microfilm and by the purchase of material on Japanese
Buddhism and drama. The material will be cataloged over
the duration of the grant and exchange arrangemente with

0
the Peoples' Republic of China begun.

,

The South Asia holdings will be strengthened,by the
acqaisition of monographs in areas not covered by the m

PL 480 program and,by the purchase of serials.to fill gaps /
in existing sets. Four newspapers from the area will also
be purchased and exchange agreements strengthened. A
backlog ,of 7,280 titles acquired through they', 480 program
will be cataloged for greater access.

4
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ACCOMPLISHMENTS:

This three year project was funded for FY 79, 80, 81
and the objectives,were exceeded as planned,%specifically
more dissertaticrs on SE Asia were purchased, more SE Asian
serial holdings were purchased, and more-retrospective
purchases were possible. A preservation Program for Asian
Collections was-added during the third year.

DartmOuth College

THE PROJECT:

Dartmouth College Library received support to expand
and iMprove the quality of its unique holdings of polar
resources. The objectiveS of the project are as follows:

1. Improvement of bibliographic control and expansion
of access to the Library's unique collection of
palar materials;

2. Enrichment of the RLIN data-base with high quality
AACR2 cataloging ot the polar materials;

3. Enlargement of the Cold Regions database;
.

4. Improlrement of the intellectual-and bibliographic ,

control of the Stefansson Manuscripts Collection;

5. Enhancement and strengtfiening of the cui*ent
holdings in cold regions resources; and

6. Conservation anl-preservation of the unique
materials within the polar regions holdings.

To meet these objectives, 'three broadly based activities
are proposed: "retrospective conversion, conservation, and
collection development.

The Dartmouth College Library projeCt would retro-
,. spectively'convert some 5000 monographs identified as the

Library's polar resources. Approximately .2000 records are
now in machine-readable form. Togetherthese 7000 items
constitute the córe of the polar resourcs, a callection
unrivaled in North AMerica for depth and breadth. All 7000
items would be cleaned, repaired and/or restored according
to the highest standardivof library conservation.
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ACCOMPLISHMENTS:

This FY 81 project seemed-to be well Cm its way at
the first progress report.

Duke University

THE PROJECT:

Duke Uhiversity Library received,a,grant, allocated
among the three major research libraries of Duke University,
The Univeraity of North Carolina at Chapel Hill, and North
Carolina State University ai Raleigh.

As the applicant institution, Duke University adminis-'
tared the funding which was used to maintain and develop the
research collections Of these libraries in meeting the needs
of a growing scholarly constituency. The location'of a number
of'private and governmental research iastitutes in the nearby
Research Triangle Park has expanded the level of demand upon.

the c011ections. The strengths of these collections wai .
instrumental recently in attracting, the National Humanities
Center to the Research Triangle Park. The Center will serve
as the headquarters for fifty fellows in residence each year
beginning in 1978 These distinguished scholars will re-.
quire an unusual range and depth of library materials which
will intensify the need for building upon present holdings

/4 to maintain existing strengths and forii the need to develop r

other areas of the collections necessary to scholarly
endeavor.

Collection development activities were undertaken
within the framework of long-term existing cooperative
acquisition programs involving the three institutions.
Agreements between the three institutions have touched
traditionally on a number of essential matters in the
building of collections: a) the delegation of responsi-;
bility for the development of subject areas in great depth
by the institution. whose instructional and research pro-
grams most closely correspond to the subject; b) by the
assignment of responsibility to an institution for the
acquisition and preaervation of materials in formats subject
to deterioration; c) an assignment for the acquisition of
research materials according to geographical and language
paramters. As a result of these cooperative activities
the three libraries can'offer in one region, in ffect, a .

combined collection of almost 6,000,000 volumes and other
resources to meet evolutionary patterns in academic re7
search and study.
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To maintain And strengthen these collections as they

attract additional interest through evolving means of
identification and accss such as regional and national data

sources will require funding above the level now pessible
by the institutions.

The amount of funding requested will supplement the
appropriated book budgets of each institution. In Oirticnlar,

it will serve to raise the level of cooperative collection
development activities and will enable the libraries to
collectively expand those resources upon which rapidly
increasing demands from new and enlarged constituencies can

be anticipated. 0

ACCOMPLISHMENTS.:

This project was funded for FY 78 and continued as a
separate award in FY 80. The objectives have been achieved
as proposed, in a model way.

University of Florida

THE PROJECT:

This award provides funds to begin the development o
0 regional resource sharing system for current serials among
eight research libraries in the Southeast: Emory University,
University of Florida, Florida State University, University
of Georgia, University of Kentucky, University of Miami,
University of Tennessee, and Virginia Polytechnic Institute
and State University. The participating libraries will
create a data base of current serials titles and formulate
plans to create a computer-interpretable notation for
detailed serials holdings, raPid interlibrary loans, coop-
erative serials collection development, and an outreach
program to enconarge future participation among other

4SOLINET'members. The conversion 11 be done through the
OCLC, Inc. bibliographic utility.

The purposdrof the Southeastern ARL Libraries
Cooperative Srials Project is to begin the develoOment of
4477vegional resources sharing system for current erials
aMong eight research libraries iu the Southeast. The
long-term goal of the project is a collective approach tO
resource sharing through programs of cepperativ acqUisi-
tion and de-selection of serial titles. Th mid-term goals
of the project to be accomplished by 30 September 1981
are: 1) to create a data base of current serial titles
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held by the participating libraries; 2) to prepare a draft
of a computer-interpretable notation for a detailed serials
holdings statement; 3) to prepare a cooperative collection
development plan for serials; 4) to prepare a plan,for rapid
inter1ibrary loans between the participating institutions;
and 5) to develop an outreach program to encour4ge greater
regional participation in the project.

ACCOMPLISHMENTS:.

This ?roject, funded for-Fy 81, was. off to a good-
start, despite initial delays with delivery of some equip-
meni. The project is-quite ambitious for a one year pro-
ject, but appears to be_headed for successful completion.

Folger Shakespeare,Li4rary

THE PROJECT:

The Folger has begun a major bnilding renovation
program, to accommootate the needs of its growing collections
and to provide more space for readers and staff. HEA,II7C
provided anoexcellent opportunity td, upgrade-Po-10k equip-
ment and,to fill critical gaps in the Folger collection.
The Folger, lacks funds for this purpose, however, becanse
of the'impact of inflation-on its regular operating budget
,and it's need to concentrate its.fund-raising efforts on the
building renovation prOgram. 1

The objectiVes of the grant include the acquisition
of computer hardware in order to join a national cooperative
cataloging and bibliographic reference network; the acquisi-
tion of equipment to npgrade photographic services and the
addition of microfilm, reading equipment; the Acquisition of
equipment for the preservation and repair and'restoration
of special colleCtions; and the acquisition Of critically
rare books, microfilm and facsimile reproduction of rare
materials and significant multi-volume reference sets to
fill current gaps in the special Folger Collections.

The specific, needs were these:

1. Catalog Networking - The Folger needs to acquire
tile necessary computer hardware so.that it may
join, other.libraries throughout the coop-
erative cataloging and bibliographic reference

, networks, through RLG/RLIN.
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2. Photoduplication - The Library needs replacement
and additional equipment to upgrade the photo.,
graphic.services it provides to scholars all Over
the world and replacement and addition of micro-
form reading equipment for use by its own readers.

3. Conservation - The Library needs additional
equipment for its conservation workshop to achieve
the capability of using recent technology for the
-preservation and repair and restoration of cbllec-

tion materials.

4. Collection Acquisltions - Significant gaps pre-
sently exist in the Foiger collection which limit
its usefulness to scholars. Three areas in need'
of attention are:

a. Critically important rare books needed to
. round out particular special fields.

b. Microform and facsimile reproductions of rare
materials which are central to Library collec-
tion fields.but which cannot be purchased in

the original.

c. Significant multi-volume reference sets
needed for use with Folger rare books and
manuscripts.

ACCOMPLISHMENTS:

This project was funded for FY 78; there were sub-
stantial problems with installation of computer facilities,
resulting in.a request for an extension. Once problems
were resolved, the project met its central objectives.

Harvard

THE PROJECT:

A major preservation project was undertaken by Harvard
in.FY 78, 79, 80 and 81 with HEA II-C funding.

.
Assisted by curators, librarians, and other subject

specialists of the Harvard University Library, project staff
identified research materials that are not now available for

lending becauSe of fragilitypor rarity; searched and assembled
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relevant bibliographical data; and obtained assignments
of priOrity from the Librarian for Collection Development
in the Harvard Univeristy Library. ,Priorities were based
on specified criterka, taking into account research value,
physical condition, and availability of other copies in
the,Library of Congress and other research libraries.

One master negative and one positive (lending) coPy
were Made of each item assigned a priority high enough to
warrant its inclusion in the project. The funds requested
far filming were sufficient for approximately 5,800,000
exposures (nearly 11,600,000 pages). ,Filming was done by
the.Library's own photographic service.

Appropriate steps were taken to notify other research
libraries of the availability of lending copies of all
mateirial filmed, and of the fact that positive copies can
be purchased at cost.

These special segments of the project are identified:
1) Organization and listing of a collection of Jlidaica
ephemera, 2) preparation for filMing of Chinese materials,
including some 800 fascicles printed before 1368 and'
Chinese ephemera dating from 1950-1953, a crucial period'
in the history of the People's Republic.of China, 3Y Slavic
materials.

Some of the material included is on paper so brittle
that-texts will soon.,be lost if riot filmed; all ic,f it must
be filmed if it is to be used by scholars in other libraries.

ACCOMPLISHMENTS:

The objectives of this project have been fully
achieved, indeed the library succeeded in producing more
frames of negative microfilm than called for by estimates
in the grant applications. Everything filmed represents
an addition to resources that the Harvard Library can make
available to scholars and libraries throughout the country,
by loan or by sale of film copies, at cost.

University of Hawaii.

THE PROJECT:

This project will enable the University of Hawaii at
Manoa Library to enhance access to its extensive,and inter-
nationally known Pacific Collection.

189

1



The objective of the project is to encourage'wider
availability of research materials in the Collection for
scholarly use by converting its,retrospective biblio-
graphic records to the OCLC data base. This conversion ks
proposed not-only for the immediate purpose of making the
titles available in a national data base but also for
creating and storing data for generating bibliographic pro-
ducts and services to scholars and researchers.

Realization of this grant provides a focal point for
the beginning of Pacific area bibliographic control of
materials and the facilitating of research in this in-
creasingly important area.

ACCOMPLISHMENTS:

This project was funded for FY 81 so accomplishments
are not yet available; although off to a slow start, the
proiect appears to be moving forward as planned and will
provide bibliographic access andrwider availability of
Pacific Islands research materials to scholars.

Henry E. Huntington Library and Art Gallery

THE PROJECT:

This three year project continues a unified three-part
program of support for conservation and distribution of the'
extensive collections of the Hunt.ington Library, through
strengthening of three service cipartments: the Photo-

(
graphic Laboratory, the Bindery; nd the Manuscript Conserva-
tion Laboratory: The grant-fun ed wdrk and equipment were
installed in a ne* technical se vices wing, completed early
in 1981. All construction coats are being paid for by a
separate and private capital campaign.

,

# ,Three service departments will be strengthened through
the addition of staff and equipment - the bindery, the
manuscript conservation laboratory, and"the photographic
laboratory. The strengthening of these centers which re-
pair and preserve materials will insure their future life
and enable the distribution of materials to a wider audience
through reproductions. The project is designed to upgrade
the quality and increase the quantity of work done in these
three departments. Each wbuld receive added staff to
diminish backlog of orderS-and some modernized equipment to
render work more efficiently and to produce more professional
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results. Several thousands of 17th Century English
pamphlets are in need of paper restoration, sewing and -
binding to survive. The staff of the Manuscript Conserva-
tion Laboratory will be pent to Ottawa to spend three
weeks learning new enzyme treatment techniques. Basic

.
equipment to outfit a modern lab space for photographic
work will be purchased.

*

ACCOMPLISHMENTS:

These projects were funded for FY 78, 79 and 80,
concentrating on the addition of equipment and staff
training. This HEA II-C project has been of immense help
in upgrading the library's ability to preserve its materials,
making them readily available to scholari.

-University of Illinois at_Urbana-Champaign

THE PROJECT:

In order to strengthen its,Slavic Reference Service
and other resource-sharing activities, The University of
Illinois Library Slavic and East European Department added
about 8,000 volumes of out-of-print serials and monographs
to the Library's distinguished Rudsian and Soviet collec-
tions. The aims are to build complete runs, unique out-
side the Soviet Union, of some 300 scholarly serial titles
and to strengthen monograph holdings in Russian history and
literature, in geology, and in mathematics.

The University of Illinois Library is the central
library in a specialized national network of Slavic collec--
tions. The acquisitions proposed will greatly improve the
Library's ability to respondrto the requests it receives ,

for material that is, for the most part, unobtainable else-
where in the United States.

This project complements the work of the Mathematics
Document Delivery and Reference Service project by providing
a strong collection of Slavic language mathematical materials
unique in the United States.

In addition, The University of Illinois undertook a
project to update, fill lacunae, and plan the future develop-
ment of its Cavagna collection in northern Italian history.
Building on work done in the first year of the research and
acquisitions program funded by the Office of Education, they
completed purchases and cataloging of significant monographs,
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pamphlets and other printed sources.. Al/ materials come
from Italian bookdealers or on microfilm from Italian

libraries. The OE program complements bibliographic work

supported by the National Endowment for the Humanities now

being done on a portion of the.existing collection. The

NEH program, 'combined with the OE project, ensures that

this uniquely rich resource, for-Italian history is kept

op,trong and easily available-to,researchers throughoilt
North America.

The HEA II-C program enabled the University of ,
Illinois to establish over a two-year period a document
delivery and reference center in mathematics. The 2,000

unowned monograph titles reviewed in Mathematical Reviews
will be acquired on microfilm and added to an existing
collection of 35,000 monograph titles and 1,300 serial

titles. Data from all titles will be entered into the OCLC

data base, using-AACR-II cataloging and latest class numbers.

Thus, this project will provide nationwide access to a

major research collection in mathematics, by means of
standardized, uniform cataloging in the country's largest

automated data base.

ACCOMPLISHMENTS:

.
The acquisition proSects proceeded as planned; Slavic

was funded for FX 78-81; Cavagna colleetion was funded for

FY 78, 79.

The Mathematics document delivery and reference system,
funded for FY 81, 82, experienced considerable slow down
because terminals had not been received from OCLC and because

of slow staff recruitment. When completed, this component
of the Illinois project will produce a broad and in-depth
data base for mathematics,'as well as upgrading the records
in the national bibliographic data base, OCLC.

1/2 Indiana University

THE PROJECT:

The-first project, funded for two years - FY 78, 79 -

provided access to the library's serial-collections by con-
verting serial bibliographic records into MARC-S format, by
adding on-line associated holdings for each title according

to the American National andards Institute Committee
Z39 Subcommittee-40 Stan ard for Serial Holdings Statements
and by providing prografluning capability to accomplish this.
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The capability for adding holdings will then become available

to other librariet. Unique serial titles will be completed,
deteriorating titles will be preserved, and high demand

titles will be duplicated.

This would almost certainly provide the only union
list of serials using the MARC-S format and the ANSI-Z39

SCAO national standard.

The second project, funded fqç FY 81, will provide
cataloging for the approximately 1 00 titles in the
microprint set English and American laykof the 19th
Century, providingbibliographic con roi Ind Access to
works valuable to Scholars and researchers in theatre and

drama. The hibliograpnic records will be prodlIced in full

MARC format and input into the OCLC,'Inc. data base in order

to share the bibliographic data with the research community.

ACCOMPLISHMENTS:

The serials eonersion project, although not com-

pleted at the grant's expiration, will make available a
nationwide system for rapid, decentralized entry and main-

tenance of summary holdings information. The project
results have proVed to be a value for other libraries in
their on-line union list deVelopment and interlibrary loan ,

operations. Experience with the American National Standards
Institute Standard for Serial Holdings Statements at the
Summary Level has been shared with other libraries, a
pro lems encountered have been fOrwarded to the ANSI Commi-
tee Z39,

The greatest setback in the completion of this pro-
ject was development of the On-Line Union List subsystem

at OCLC. Once the subsystem was developed, recoris could
be transferred, but the project lost at leaSt a year of

scheduled production time.

Iowa State University

THE PROJRCT:

This project will develop a preservation program for

films deposited in the American Archives of the Factual
Film at the Iowa State University Library, which will iden-
tify and correct defects in the films, analyze the contents
and the technical aspects of the films, add this information
to OCLC, Inc, data base, and prodfice a title/subject book
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catalog of these films for distribution throughout the

country.

The American Archives of the Factual Film is a unique

endeavor. No othei archive in the country is deVoted to

all aspects of the factual film. It includes not only the
films themselves, but also written and printed materials
relating to film production and distribution. Because
ttyase films Cover the total gamut of intellectual, social,

economic and technological developments during the twentieth
century, the Archives possesses an unprecedented retource.
Without preservation work and comprehensive bibliographic
control, however, these research materials cannot be

utilized.

ACCOMPLISHMENTS:

This project was funded for FY 81 so results are not

yet known; however, no difficulties were encountered with
start-up procedures and the projedt is expected to complete
its objectives as planned. The on-line component is
eXpected to meet the specific needs of scholars and re-
earchers for detailed point-of-use information covering
procedures, sponsors, animation and other essential elements.

University of Kansas

THE PROJECT:

The work of this project will provide cataloging for
14,000 rare titlest published between 1850 and 1930, from
the Howey collection on the history of economic thought.
The titles will be made known to scholars and available
through interlibrary loans by entering them in the nation-
wide OCLC computer-based bibliographic network. As the
University of Kansas already owns the titles, the funding
is for cataloging personnel and OCLC equipment only.

ACCOMPLISHMENTS:

This two year project Was funded for FY 79, 80; all
materials cataloged through the project were entered on
the OCLC data base. In addition, a major article on the
collection appeared in a history of eConomics journal.

icil problems slowed the ultimate goal of the
project sothat 11,000 titlep were completed rather than
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the 14,000 scheduled in the proposal. The-problems en-
countered were adoption'of AACR 2 midway through the pro-',,

lect and major library renoViEr6ic which change&the physical
location of the project.

As a result Of the work 6f this project, interlibrary
loan requests for the materials have increased, and there
is interest in production of a book catalog for the collec-
tion and possible miCrofilming of the collection itself.

University of Michilan
a ioint project with
Michigan State University
Wayne State University

, THE PROJECT:

et

.

In order to mak their extensive serials collections
more widely available, the libraries of Michigan State
University, the University of Michigan', aind Wayne State
University propose tq convert their serial bibliographic
records into machine readable *mAac-s format in a common
file. Holdings statements will be added to this joint

data base. A .union list of serials will be issued in COM
(Computer Output Microform) format which will be available
for distribution to various public, academic, and other -

types of libraries throughout the State of Michigan. All
national,standards for serials will be followed. This
project will create.a joint data base of approximately
210,000 non-unique serial titles or an estimated 165,000
unique setial titles. The goal of the project is to build
.an integrated machine-readable data base of the three
ilibraries' serial holdings according to national standards
,that will enable these libraries to provide more complete
access to their collections and to support the emerging
national bibliographic network.

ACCOMPLISHMENTS:

This joint project was funded for three years - FY
79-81 and is expected to complete(the conversion objectives
as proposed; the union list may take longer than expected.

Among the problems encountered with this project were
delays in taking delivery of OCLC terminals and slow response
time and dbwntime due to OCLC program enhancements and move.
In addition, it was not learned until the project was under-
way that only successive records allowed for union listing,
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which required research of records and deleting holdings on
latest records.

When cOmplete this'projectftill substantially enhande
the national data base and provide records for other libraries
converting their serial holdings.\

Missouri Botanical Garden

'FRE PROJECT:

The Missouri Botanical Garden and the New York Botan-
ical Garden put together a collaborative, intensive three-
year effort to complete the recataloging/reclassificVion
of these two outstanding library collections and to enter
the entire cataloging and holdings records of both libraries
into the OCLC data base, thus providing:

1. Grea,tly increased accessibility for interlibrary
loari by the nation's academic and research library
community io the comprehengive collections of the
Missouri Botanical Garden and The New York Botan-
ical Garden libraries.

2. A great enrichment of OCLC data base of high -,
quality descriptive and subject cataloging/in-
formation in the specialized subject area 'of
botany, horticulture, and related subjects. This
information can be used ip turn by the nation's
academic and research library community for
specific cataloging, reference, and acquisition
needs.

3. A great strengthening of the institutional and
cooperative library resources of the Missouri
Botanical Garden and The New York Botanical
Garden not only in the area of continued shared
cataloging, but also for increased coordination
of interlibrary loan, reference, and acquisitions
activities,in the years to come.

The Missouri Botanical Garden (St. Louis, Missouri) and The
New York Botanical Garden (Bronx, New York) areAwo of the
-nation's most distinguished botanical research and educa-
tional'institutions. The libraries of these two institutions
are among the most important and comprehensive botanical/
horticultural libraries in the United States or, indeed, the
world. Notonly do these libraries support the extensive
research programs of their parent organizationd and affiliated
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institutions of higher education, but.they also serve a
significantly large academic and research clientele from
other organizations and institutions throughout the nation
and the world. This service is provilled through interlibrary
loan, by personal visitation by scientists to the libraries,
throitgh-Forrespondence, 'and through formal publication
exchange programs. The holdings of both institutions are
only partially listed in the NatiOnal Union Catalog. Both
libraries have.undertaken with Private, corporate, and some
state governmenthl funding the massive task of recataloging
and reclassifyi0g their entire library collections to bring
the records up to 20th century standards of descriptive
and subject cataloging (MBG: 1970-present; NYBG: 1967-

prdsent).

ACCOMPLISHMENTS:

The work of this three year project = FY 78-81 -
proceeded smoothly and met most of its objectives as
planned. As a result, it provides the largest on-line
resource in plant sciences through the OCLC system. The
cataloging contributions by Missouri Botanical and New
York Botanical will significantly reduce the costs of
input by other major collections which use LC and decide
to go on-line.

New York Public Library

THE PROJECT:

The Research Libraries of The New York Public Library,
in its first application for a grant under the Strengthening
of Research Library Resources Program, receive0isupport for
three projects for the conservation or preservation of
library materials; 1) Preservation Microrecording; 2)

Documentary Preservation; 3) Preservation of the Pamphlet
Collections. As a result of experience and success with
the first year of the Title II-C program continued support
is requested for two of these projects: 1) Documentary
Preservation; and 2) Preservation of the Pamphlets
Collection.

Funding for these two projects will assure that The
Re:Search Libraries will preserve and restore and make
available for use to the scholarly and research community
approximately 50,000 items, including rare, scarce, and
unique books and pamphlets, manuscripts, and graphic docu-
-ments including maps, prints and posters.
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The documentary preservation program will permit;
1) the repair, rebinding, and boxing of rare volumes in.the
Special Collections, AO scarce volumes (e.g., pre-1850
imprints) in the general collections; 2) the chemical
stabilization, lamination apd encapsulation of manuscripts
And other unique documents;. 3) The preservation of rare
books, .prints and other institutions for exhibition pur-
poses; 4) the remounting and preservation of sheet maps, -

atlases and posters; and sl the cleaning, chemical stabili-
zation and lfibrication of'rare leatherbound volumes.in the
Spedial Collections and in the general collections.

The objectives of the pamphlet volume preservation CO
project are: 1) the identification and inventorying of
unique copies through a systematic search of the National
Union Catalog of Pre-1956 Imprints and other bibliographic
aids; and 2) the midrofilming of approximately 40,000
pamphlets.

The importance of this project is that it guarantees
immediate preservation of the intelleCinal content of a
portion of the significant pamphlet In:dame collection
(approximately 30% of which are estimated to'be rare or
unique) that is now crumbling away at an alarming rate,
while providing, impetus to national and ipternaeional
planning in the identification of unique cultural resources
which are deserving of long-range preserliation in the
original format.

ACCOMPLISHMENTS:

The objectives'of these projects, funded for FX 78
sand:79, .were achieved as proposed, with the significant
results being that Tapidly deteroriating materials unique
to NYPL collections.were rescued; better control of these
materials was provided through reporting to NRMM; and
better availability of materials was provided by making
film copies from master negatives.

New York Public Library
a joint project with
New York University
Columbia University

THE PROJECT:

This is a major cooper4tive activity of the New
York Public Library, New York University and Columbia
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University., The program's ultimate objectives are to bring
all art and architectural resources in the three libraries
under bibliographic control, to develop a regional program
of coordinated collectionllevelopment, to.provide ready
physical and bibliographic access to these resources, and
to develop and iMplement 4 rational and coordinated "best-
copr preservation and conservation program. The libraries
will astess,collection strengths; catalog tincataloqed and
inaccessible items; convert records to computerized format;
Profile the condition of materials within the three collec-
tions; identify "best-copy" can4idates; preserve dete;oriating
materials; and enter appropriate records into the RLIN data
bate. Beyond the local level, the proximity and varying
scopes of the three colleCtions also provide an opportunity
to create an effective national mode for other approprAte

-. regional blends ,of -institutional and inter-institutional'
.activity.

As initial steps, each institution propOses institu-
tion-specific actions required to make certain their art
resources are available for such a project-. Projects,
imcluded in this proposal are the assessment of collection
strengths, cataloging and retrospective cOnversion through
the RLIN database, determination of physical condition of
materials, and preservation.

ACCOMPLISHMENTS:

,The libraries of New York University and Columbia
University and The New York Public Library have undertaken
a one-year cooperative resource-sharing project.that, will
establish the beginnings-ofia regional information center
for research library users in\the New York City area and
serve as a'pilot project,and national model for other
future centers4

The one yeaf projeCt was funded for FY 81; prelimin-
ary reports indicate that WOrk is proceeding aS planned,
:ultimately leading to better physical and intellectual
control of these'resources for' future scholarly wotk.

New York State Library

THE PROJECT:

The Research Library Resources Access program will
increase access to research resources *by inputting into
the OCLC da base the monographic holdings in the subject
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responsibilities of two'of the private research libraries
which serve as NYSILL subject referral libraries. (Cornell
and New York'University), and selected subject holdings of
the four SUNY University centers (Albany, Binghamton,
Buffalo, Stony Brook).

-The Research Library Resou ces Access Project will
assist the New'York State Library and other cooperating
research libraries, to make their collections more accessible
to individual researchers and schdlars outside their normal
clientele, and to other libraries whose users have need for
'research materials. By contributing bibliographic des-
criptions of major monographic holdings.in these libraries
to a national data base (OCLC, Inc.) the project Will:

1. Assist researchers and scholars throughout New
'York State and the nation identify quickly and
precisely the location of research materials in
six New York State libraries.

2.. Assist New.York State research libraries to build
a machine readable data base in selected research

- fields, available to libraries and library uéers
throughout New York State,,..the nation, and other
countries.

3. Help scholars and librarians idehtify gaps in
research collections.

4. Help identify.materials fOr which action must be
taken to ensure preservation, and continued growth
and development of research collections.

ACCOMPLISHMENTS:

This three year project was funded for FY 78-80 and
added 446,000 New York State locations to the national
data base, increasing access to its research resources and
enhanced the usefulness of electronic locator files for the
two major interlibrary loan networks in New York State, an
essential component for any national plan for resource -

sharing.

Newberry Library

THE PR:04ECT:

Through this grant the Newberry Library will strengthen
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its collections through replacing iireversibly deteriorated
materials,.-thereby making our uncommon collections more
useful to scholars in history and the humanities. Specifically,
the library undertook a plan in FY 81 to identify and replace
heavily-used materials which have become\-nnusable due to
deterioration. Segments of the collection which have'been
most affected are British history, local and family history,
reference, aid nineteenth-century scholarly journals.
Replacements will be made through the purchase of reprints
or microtext;'when no microtext master or reprint is
availabfe the Library will have the materials microfilmed.
All replacements will be cataloged and entered into OCLC,
Inc. data base or reported to the National Register of
Microform-Masters.

ACCOMPLISHMENTS:

This FY 81 project appears to be "moving'along as
planned and will substantially-aid scholars of the subject
areas covered by this project.

University of North Carolina, Chapel Hill
a joint project with
Duke University
North Carolina State University at Raleigh

THE PROJECT:

The University of North Carolina at Chapel Hill
received funding to support the planning and development of
a distributed processing system to provide improved access
to the collections at the University of North.Carolina at
Chapel Hill, North Carolina State University at Raleigh,
and Duke University. The combined collections of over
6,000,000 volumes are available to meet the demands of
users from both the university communities and from the
private and governmental research inititittes in the nearby
Research Triangle Park. However, until an adequate method
of providing bibliographic information to users is developed,
the collections cannot be properly exploited. Therefore,
in order to improve mutnal access to the collections, the
Triangle universities libraries are requesting.financial
support 1) to plan a local online bibliographic access
network linking the .three collections, 2) to implement
the initial phase or phases of that network, and 3) to
produce an interim means of improved_user access (a COM
catalog).
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The project involves the initial two years of develop..

ment of computerized catalogs to 1.mprove access to the
research collections in the Research Triangle and to support
further coordination of the development of these collections.
The project will also serve as a pilot for other research
libraries planning local online networks within the frame-
work of the emerging National Bibliographic Network.

The third year grant supports intermediate stages of
development Of a prototype online catalog to be operated
at the University of North Carolina at Chapel Hill. In

subsequent stages, similar online catalogs will be in-
stalled at Duke University and North Carolina State Univer-
sity to form a distributed, online network to be called
the Triangle Research Libraries Network (TRLN). The net-
work will provide access to the three collections for users
from the university communities and from the private and
governmental research institutes in the nearby Research
Triangle Park.

ACCOMPLISHMENTS:

This ambitious project was funded for FY 79, 80, 8].

with commitments for FY 82. Among the accomplishments to
date, an Archive Tape system has been developed, a COM
catalog produced, an Online Editing System developed and
the Architecture for Online Catalog Systems is in the works,
where'change in design concept resulted in an integrated,
modular approach.

This important project can be replicated elsewhere k
to meet.the needs of a cluster of research libraries in-
volved in a high level of resource sharing and coordinated
collection developnient.

"Northwestern 'University

THE PROJECT:

The Northwestern University project was designed to
strengthen the Melville J. Herskovits Library 'of African
Studies as a national resource for,bibliographic and
document access to Africana re,arch material.

the ability of Northwestern University to meet the
objectives lies in its rich resources and service experience
which have earned the bniversity a national leadership
position in Africana scholarship. .This statu's has been
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defined fiirther by the National Endowment for the Humanities
currently funded project operating in conjunction with the
Library of Congress to "Establish at Northwestern University
Library a National Center for the Control of Bibliographic
Data Relating to African Materials as-a Component in a
National Library Network."

Five prograMs are proposed for improving ox exploiting
Northwestern's resources that will significantly complement
the.Africana holdings of other American research libraries
through acquisitions, bibliographic control and distribution
of bibliographic products to other research libraries
nationwide.

In order of priority the proposed programs are:
1) creation and upgrading of machine-readable bibliographic
records for 16,700 uncataloged Africana publications, and
printing and distribution of a resulting bibliographic
listing; 2) generation of a computer, produced.to index
4,000 Africana conference papers; 3) acquisition of selected
Africana serials backfiles of research value; 4) reproduc-
tion on microfilm of African archives and deposit of available
negatives with the Cooperative Africana Microform Project
at the Center for Research Libraries; and 5) acquisition

, of dissertations written at African institutions that pro-
vide primary source material.

This project is directed toward coping with a combina-
tion of major impediments to research on Africa: rapidly
rising costs of materials accompanied by a dramatic increase
in African publishing; a shift in the focus of African
research to the continent of Africa concomitant with a rising
level of difficulty in gainihg on-site access to materials.

ACCOMPLISHMENTS:

This project was funded for FY 79 and each objective
was achieved as planned. It substantially increased the
number of Serial titles and dissertations and the amount
of archival material pertaining to Africa that are
available for study in the United States. The project up-
graded the bibliographic record for thousands of Africana
monographs and provided, for the first time, index access
to an entire body of research literature. In the long run,
this project makes the entire collection of the largest
Africana library in the United States accessible for the
national community of scholars.
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Ohio State University

THE PROJECT:

This project is intended to enhance the capability of
The Ohio State University Libraries (OSUL) to provide inter-
library loan services for researchers in the state, the

region, and the nation. This will be accomplished by-
strengthening, and providing enhanced bibliographic access
to, three subject areas of the OSUL research collections
which constitute a aignificant resource for the national
research community: agriculture, education, and engineering/
technology.

The project will have two principal component activities:
1) collection enhancement and 2) bibliographic record con-
version. Collection enhancement will entail review of
research material in the three targeted colleCtions to
identify lacunae and physically deteriorating items,
followed by the selection and acquiiition of material to
fill these gaps or to replace (primarily in microformat)
deteriorating items. BibliograPhic record conversion,will
provide for nationwide access to the full holdings of these
three collections by entry of bibliographic/holdings infor-
mation for some 60,000 items into the OCLC, Inc. online data
base.

ACCOMPLISHMENTS:

-This project was funded for FY 81 and appears to be
moving toward its objectives as planned. When completed,
the project activities should strengthen OSU's ability to
meet interlibrary loan demand, both by having a more com-
plete collection in the targeted areas and by increasing
awareness to them through OCLC.

University of Pennsylvania

THE PROJECT:

The collections of the Unibçaity of Pennsylvania
library system contain many thousands of 17th and 18th
century imprints which include in their number many rare,
scarce, and unique items. At present many of these,books
are housed in open stacks unprotected against theft and
mutilation and, in some instances, unfavorable environmental
conditions as well. These,irreplaceable and ever-increasingly

204

2 1 1.1



valuable volumes 'must be protected for future' generations

as well as made more eksily accessible to scholars and re-
searchers currently working with these materials. With such
responsibilities in.mind,.we propose to systematically
.survey our collections with the purpose of identifying these
volumes, retrieving them from open shelVes, repairing and/or
rebinding where necessary, and finally isolating them in
special quarters where they will be more adequately con-
trolled and protected, and where they will be more conven-
iently available to the scholarly and research community.

In addition, because these titles are old and rare,
they tend to be represented in our card catalogs and
published sources by cataloging data which is incomplete
and Sometimes incorrect. This lack Of accurate biblio-
graphic control is a serious obstacle to the-scholar
seeking-these materials. The Library proposes to address
this problem by upgrading catalog records in our public
card file where necessary, cprrecting misinformation wher-
ever it is -discovered and supplying missing'information wheie
needed to correctly identify a given volume.

Furthermore, as a valuable by-proluct of our proposed
project, the University of Pennsylvania'Will be able to
make an important contribution to the work already in "pro-,

gress at Louisiana State University which, through its
funded projects, has established itself as the North
American denter for production of the Eighteenth-Century
Short-Title Catalog.

ACCOMPLISHMENTS:

This project was funded for FY 80 and the objectives
were achieved as planned except that the amount of LC copy
-available was.overestimated, resulting in 3,000 titles to
be processed after the grant. The project identified and
transferred to the Rare nooks collection between 9,000 and
10,000 pre-1801 titles; about half of these will eventually
be accessible.through RLIN.

Princeton University

THE PROJECT:

Princeton designed these projects to improve access
to and control over four unique collections of value and
interest to the scholarly community, where access to these
resources had been affected by inadequate cataloging or
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indexing and thd slowness and high cost of microfilming
manuscripts which cannot-Pe lent. Each project, focuses on
a distinctive collection, and so a different approach has
been necessary in order to realize each collection's true

potential.

The Library refined and completed the cataloging of
its distinguished Chinese Collection in order to facilitate
scholarly uses and to permit the subsequent publication of

a printed catalogue. Princeton's extensive collection of
English and American literary manuscripts received detailed
indexing, with information available through on-line access.
The archives of the American Civil Liberties Union, which
are much in demand, saw their index completed for the
crucial years 1912-1946. Another project replaced the
cumbersome on-demand microfilming of Arabic manuscripts by
a complete microfilm file which can now be copied quickly
and economically for distribution to scholars.

ACCOMPLISHMENTS:

These projects were funded for FY 78, 79 and 80; each
of the projects was completed, although there were some
delays associated with securing the services of a Chinese
bibliographer for the specialized Gest Oriental Collection.
Procedures for handling Literary Mss. were changed to an
on-line indexing system which slowed total output of this
segment but resulted in more useful index .t.00 the manuscript
collection; also the scope of the Literary Mss. collection
was underestimated.

The Index of Archives of the American CiviKLiberties
Union was completed as planned, resulting in a hAgh use.
tool to answer myriad questions from scholars on A wide
range of issues.

The Garrett Collection of Arabic Manuscripts was
successfully filmed, preserving unique materials and making
them available to 0 wide international audience.

Rutgers University

THE PROJECTS:

This grant program supports four separate projects,
enabling the library to: 1) acquire rare sound recordings
and out-of-print materials still available and acquire 4
unique tape recorded collection of'650 artists or ensembles
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to strengthen the collections of the Institute of Jazz
Studies; 2) make the Ginsburgs collection of Soviet Legal
Materials stronger and moreaccessible by cataloging the
materials and entering records into MARC-compatible format
for the RLIN data base, by acquiring additional relevant
materials, and by preparing.a,guide or catalog from MARC
compatible records in order to proVide copies of computer
tape files or COM formats to reSearchers; 3) convert the
Classified Abstract Archive of Alcohol Literature to
machine-readable form and load the collection into a com-
puterized data base for on7line accessibility to researchers
and scholars; and 4) preserve, sort and reorganize vast
amounts of data in the Work Projects Administration's
American Imprints Inventory, eventually leading to publica-
tion a subsequent volumes of the Checklist of American
Imprints.

ACCOMPLISHMENTS:

These projects, funded for FY 79, were completed as
planned and will contribute significantly itr the use of
materials in these areas.

University of South Carolina

THE PROJECT:

- The rox Movietonews newsfilm collections given to the.
University of South Carolina by Twentieth Century Fox re-
present the largest collection of newsfilm covering the
period 1919-1963. There are some 300,000 news stories con-
tained On more than 60,000,000 feet of film which will be
cataloged in an on-line computer configuration that is being
designed so that users from throughout the world can ascer-

-" tain what stories there are in the collection which they
will need for research and study.

ACCOMPLISHMENTS :

This one year project was funded for FY 81, with work
reported as proceeding as planned, namely 1) to develop an
on-line retrieval system that'would make available summary
descriptions of any of the collection's news events by
accessing the data base with nearly any word contained in
the record,,including the story title, summary, date, and
story cameraman; 2) to create a data base of sufficient
size from which to test the system; 3) to recruit skilled
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project staff; 4) to develop a work flow organization that
will emphasize the reliability and integrity of the record
while achieving quantity input; and, 5) to structure and -

sophisticate the cataloging policies for the,collection.

University, of Southern California

THE PROJBCTS:

Two quite distinct projects were funded for USC. In,
FY 79, the project objective was to prepare an index to the
Universal Pictures manuscript collection. This collectidn
of over 1,200,000 items, including production records,
correspondence and scripts, is the single largest =indexed
collection in the Cinema Library. These primary risearch
materials are unique, And until they are made accessible to
researchers and scholars, no definitive history of Universal
Studios,sr indeed of the film industry as a whole, can be
written. The computer-generated index would cross-index
these materials by subject, film title and name.

The FY 81 project will strengthen the foremost geron-
tology research library collection in the nation. This .

collection meets the information needs of regional, national
and international audiences in aging. Many of the library's
holdings are unique. Because the priorities of the library's
small staff have been direct public services (i.e. literature
identification), funds are sought to catalog, index and
abstract a backlog of 2500 books and documents and to acquire,
catalog, index and abstract an additiOnal 1000 materials
determined vital to the continued excellence of the collec-
tion. In addition, the project_will facilitate an Inter-
library Loan/Document Delivery Service which will facilitate
dissemination and utilization of gerontological literature
identified and acquired through the library's Computerized
Information Service and/or acquisitions program.

ACCOMPLISHMENTS:

1. The Universal Pictures collection, and others
like it, contain one-of-a-kind print and non-print primary
research materials which document the American film and
television industries from their beginnings. In direct
response to the increasing scholarly intereSt in the film
making art, this project increases access to the Universal
collection via production of separate computer operated
film title, subject, and name indexes. It also provides a
workable indexing system which can be used to organize
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similar collections.

2. The Gerontology project is well ander way in
FY 81 and should reach its objectives as planned.

_Southern Illinois University

THE PROJECT:

The aim of this project is to secure by purchase the
papers bf the Library of Living 'Philosophers (LLP), a collec-
tion central to the program of Special Collections. In
addition, the library plans to arrange and describe that
collection and prepare a published guide to all the philosophy
manuscript collections currently held by Morris Library,
thereby making these resources more accessible to scholars.
The intent is also to increase the scholarly access to
Special Collections philosophy holdings by microfilming
significant portions of the manuscript collections.

The department now holds eighteen carefully selected
collections related to philosophy. These cOmprise, in all,
about one million separate pieces. Though primarily American,
the collections also; includemork of prominent European
philosophers,.a reflection of the international character
and breadth of' colleciions. Special Collections is
the leading manuscript repository in the United States with
Modern Philosophy as a general collecting area.

The proposal to acquire the LLP archives advances a
systematic collecting program in modern philosophy by
Special Collections which, thus far, has seen four phasei.
The initial collections were the papers of certain Distin-
guished Visiting Professors who taught at SIU-C in the
1960s. They include Henry Nelson Wieplan, Wayne Leys, George
Axtelle, and George F. Counts. The second phase, inspired '
by a project to edit and publish She writings of John Dewey,
saw the acquisition of Dewey's own collection and papers
of certain of his disciples and associates. Herbert
Schneider, Elsie RipleyClapp, Sidney Hook, James H. Tufts,
and Joseph Ratner belong in this category, as do Axtelle
and Leys. The third phase began with the collecting,of
papers of publishers of-philosophical works. Included here
are the Open Court Press collection, the Paul Schlipp Papers,
and the 'records of the Christian Century magazine. The
latest phase in the collection program reflects-the growing
stature of korris Library as a depository for papers of
20th.century philosophers with the eminence of Dewey and
othiars.
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ACCOMPLISHMENTS:

Thip two year project, funded for FY 81 with a con-
tinuation for FY 82, appearg to be moving forward on
schedule. The published guide will be a most important
resource when completed.

Stanford University

THE PROJECT:

This grant will support the cataloging and input
into RLIN of approximately 10,000 individual titles in the
microprint set Early American Imprints, Second Series,
1801-1819 produced by Readex'Microprint CorporatiOn. Stan-
ford will provide analytics for all titles-listed in the.
Period 1801 through 1805 of American Bibliography completed
by R. Shaw and R. Shoemaker. Due to the unique resources
available there, authority work for many of the access points
will be established by estaff member funded by this grant
and working at the American Antiquarian Society. Cataloging
of these individual titles will provide not only increised
adcess to users within the Stanford University Libraries
and other RLIN research libraries but also to OCLC Users
since all cataloging records created for this Set will also
be made aviilable to OCLC libraries.

ACCOMPLISHMENTS:

This one year project, funded for FY 81, is moving
toward its objectives, although proposed staffing levels
needed.to meet the stated objectives were underestimated.
When completed, this project will add a substantial body
of bibliographic information to the national on-line data
base.

'Univeriity of Texas, Austin

THE PROJECTS:

The FY 78 proje'ct strengthened the Latin American
research resources at The University of Texas at Austin and
improved their accessibility to,researchers and scholars on
a national and international basis. Through an acquisitions
phase of the project it is intended to acquire 8,500 volumes
of current and retrospective Latin American materials in
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support of modern Latin American studies; and through a
cataloging phase of the project it ii proposed to catalog
and enter into the OCLC data base 9,000 recent Latin
American acquisitions, including 1,800 serial titles, and

convert to machine-readable form existing cataloging records
for approXimately 7,300--other serial titles. This project
will dramatically expand accessibility to these important
and difficult-to-locate research materials, making them

-- available to a wide scholarly and library community through
\/ the OCLC network, through a new annual Bibliographic Guide!

to Latin American Studies, and:through the National Union
Cata1o9. This sharing of bibliographic data will eliminate
much duplicative effort in original cataloging for other
frelfearch libraries, will make these research materials more
readily available for scholarly use, and will be helpful to
many libraries in their selection and acquisition of materials;
The availability of this cataloging data in machine-readable
form will enhance UT Austin's ability to utilize computer-
based alternatives to the present card catalog and will
facilitate its participation in national networking efforts.
This project will be an adjunct to the library's regular
and continuing commitment to a strong Latin American
cataloging program.

The FY 79 project, bibliographic and holdings infor-
vmation on the 28,000 serial titles held by the Nettie Lee
Benson Latin American Collection of The University of
Texas at Austin 'General Libraries will be shared nationally
and internationally with other research institutions.
Online and offline access to the serials records in this
dibtinguished collection will constitute an important con-
tributiOn to Latin American and Mexican AmericanOstudies.
Provision of this access entails the completion of cataloging,
recataloging and inventory activities already underway, and
the conversion of accumulated data to machine readable form.
All bibliographic work will be in accord with CONSER and
other nationally acceptable standardse Serials information
will be available through the OCLC bibliographic network
and for possible distribution through a COM or printed
serials catalog, all having a future anion catalog cap-
ability. In an additional acquisitions component the pro-
ject will assist in strengthening and maintaining this
often-unique, major library resource.

The FY 81 project: Important, often unique Mexican
periodicals and other Latin American serials, selected from
the Benson Latin American Collection because of their
vulnerability and their research value, wiil be preservea
through microfilming. Other aspects of the project include
the systematic acquisition of pub ications of state-owned
corporations and major privàtefms, especially in Mexico,

211.



and the cataloging of these items with appropriate dissemina-
tion of bibliographic information.

..011

ACCOMPLISHMENTS:

The work ot this maze% four year inter-related pro-
ject appears to4pe moving toward comple'tion on schedule.
The results will provide scholars in Latin American and
Mexican studies a rich resourde, finally under control
through a national data base.

University of Utah

THE PROJECT':

The purpose of ,this project,is to provide improved
bibliographic access..,to the Landmarks of Science microform
set. The Landmarks of Science includes approximately
25,000 monographs important for research in the history of

. science; but use of the collection is hampered by the lack
of cataloging data in machine readable form for the individual
items. We propose to provide, over a two-year period, com-
plete cataloging according to ac ,.ted national standards
for all the individual iXems in r4i. dmarks.

We plan to enter all cataloging.data.into OCLC. By
using OCLC's MARC subscrliption service and its card printing-
capabilities, we will bu ld a complete file at thellniver-
sity of Utah of these bibliographic records both in machine
readable and catalog card format. We will distribute this
cataloging data in either format to-any non-profit institu-
tion for the cost of copying. In this manner, we hope for
the widest distribution possible of the bibliographic
records.

In the 1980 report on microforms, commissioned by the
Association of Research Libraries, more libraries identified
the Landmarks of Science as a microformiset with .high
priority for a retrospective conversion project than any
other set. The University of Utah Libraries project would
provide this bibliographic access in a cost-effective manner.
OCLC libraries would have immediate direct availability while
other institutions could dhare our results as indicated
above. By reducing the cost of providing adequate biblio-
graphic control, the pkoject might also encourage other
libraries to make available to their researchers the
Landmarks of Science.
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ACCOMPLISHMENTS:

This project was funded for FY:81 with a cohtinna-
tion for FY 82; it appears that the work of the project
is moving toward its objectives. The project will provide
access to the microform set that was considered in the ARC
Microforms Report to be the most in need of better .biblio-
lgraphic control. Wide distribution of the cataloging data
will alert history of science researchers around the country
to the wealth of source materials in this set. *'

University of Virginia

-THE PROJECT:.

-The University. of Virginia, in cooperation with t40
University of Alabama, the University of South Carolina,
and Vanderbilt University, received a,grant to extend the
Southeastern Library Network. (SOLINET) regional data base
and the OCLC data base by a combined shelflist conversion,
concentrating on the unique and rare research materials
held by tthese libraries. The stated purpose was tO in-
crease the availability of the research holdings,of the
participating libraries for the regional and national
scholarly comfiunity and to strengthenthe -resource sharing
capacity of the SOLINET/OCLC network. 4

2 he four cooperating libraries are members of the
Association of Research Libraries, are. located in the
southeastern area and are components f major institutions
of higher education. At the time work' on the grant was
initiated, their collections together encompassed approx-
imately six' and a half million volumes. They subscribed
to 63,196 serial,titles. ,Included in their combined
holdings were approximately 540,000 rare books, 25 million
.manuscript pieces, and 5 million microforms.,

ACCOMPLISHMENT:
\

This-longterm project was funded for only one year,
FY 79, which was not sufficient,for a project of this
scope, however several collections of American literature
and son ern history were added to OCLC, which will bring
basic r4e,rch naterialt to the attention of scholars in
the field. Among the special problems encountered were

,that the standards for national bibliographic records do
nOt provide for the level of detail in the description of .

, rare books and unique features of specific copied which are
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important for research'and that the input of new records
is more time consuming than updating by matching existing
records, so the level of production for this type of pro-
ject is notgas,high as for the average conversion project.

Conversion projects planned for the future should
review the work of this project-carefully to learn from
its experiences.

University of Washington

THE PROJECTS:

In the FY 78 project, the University of Washington
Libraries proposes to enter its holdings of currently re-
ceived serials into the Washington Library Network data
base in order to make those holdings more Videly accessible
to the general public, researchers and scholars in the
region and to those United States and world scholars needing
access,to its unicille titles. There is now no quick, direct
access to those resources, as existing methods--published
bibliographies,.book catalogs) and card.catalogs--are slow,
cumbersome and often inaccurate. Bibliographic and .serials
.holdings infermation will be,entered into the Washington
Library getwork on-line data base using OCLC data when
available. OCLC records will be tagged, indicating titles
held, tookmprove access nation-wide. Once the serials data
base is_established, other WashingXon.Library Network will
,be able to add their holdings without inputting cataloging,
-data: The completion of the project will promote inter-

, library loin, resource sharing and cooperation and will
prepare the Northwest and the Washington Library NetwonX
to become ajunctional pirt of the National Periodicals\
System.

TheFY 80 project will enter cataloging data on forest
resources collections to OCLC and WLN. Among 'the out-
standing collections in the University of Washington Libraries
are the Forest Resources'and Fisheries-Oceanography collec-
tions. Two branch\libraries are devoted to materials in
these subject areas:, support materials in plant sciences,
earth sciences, and soil sciences are located in the
Fisheries-Oceanography and the Forest Resources Libraries
and in the Natural Sciences Library. Taken together these
collections admirably sustain the study, teaching, and
understanding of our natural resources. Students and re-
searchers from the Unifersity of Washington'and other
academic institutions, environmentalists, small business
people and industrialists from all over the world, rely on
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ese collections to provide the understanding needed for
us to lite,. enjoy and preserite our oceans and forests.

Although these collections are used widely by in-
vestigators from around the world, full bibliographic access
is available only by visiting the University of Washingon.
To provide complete, quick, accurate access, we propose to
enter into on-line data basee full. MARC records and holdings
.data for 40,000 titles. The titles are all related to
forest and marine resources and are located in the Fisheries-
Oceanography Library, Forest Resources Library, Natural
Sciences Library, Friday Harbor Laboratories Library and
the Engineering Library.

The FY 81 ,projects deal with a.major collection of
materials documenting the history and culture of Native
Americans bf the Pacific Northwest. The Native Aelericans
of.The Pacific Northwest Collection Enhancement.Project
coneists o*f three components aimed at making these materials
more accessible. As the first component, rare explorer
journals will be preserved and indexed for relevant ethno-
graphic material. In the second component Indian-related
photographic images will be Indexed and a microfiche
catalog containing .copies of the prints and index will be
produCed. In the third component archival recordings of
Indian languages will be restored, related manuscript
material will be analyzed and a guide produced. The pro-
ject will help preserve this important material, will sig-
nificantly increase scholarly access by researchers, and
will contribute to resource sharing by libraries nation-
wide.

ACCOMPI4SHMENTS:

The serials project and the forest resources pro-.
ject were completed in good order and will both substan-
tially enhance national files of information. The forest
resources prOject will further forest-related research
nationally and internationally.

. The 'Native Americans project is well underway and
should greatly benefit research in this area when com-
plete'd:
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University of Wisconsin, Madison

THE PROJECT1

/2
f

To strengthen its library holdings ind'tolmake them
more widely available, the UW-Madisón libraries undertook :

a two year project with these components:

l.- Resources Component: funds to acquire additions
to existing collections where interlibrary loan
requests have revealed lacunae in areas in which
this University has recognized strengths and
unique materials.

. .

2. Bibliovaphic Component: fund% to complete
approximately one third of thc,process of adding
location sYmbols to the OCLC on-line union
catalog for approximately 48,000 serial titles
currently received at UW-Madison--and particularly
to add the uniquely held Wisconsin titles to the
ADCLC/CONSER data bape and start-them on the pro-'
cessing stream to become authenticated CONSER
titles. %

FY 79, a third component was added:
a.

3. Preservation Component: funds to film and other-
wise preserve Anique and/or outstanding library
materials and collections which constitute
national or internaitional-scholarly resource and
to take it possible to supply copies to theinter-
national research community.

4
410

In FY 81, a, special presentation project was funded
to preserve and e2pand the library's nationally recognized
collection of Geimanic materials in the Humanities and
Social Sciences.

The excellence of Wisconsin's collections in German
and Scandinavian studies is a natural result of European
immigration to the area. Since its founding, the Library
has beilefitted from donations from representatives of these
immigrant groups: the Germanic Seminary Library of 1,700
items, 'which formed the basis of the Germanic philology
collection, and the large Scandinavian collection donated
by Rasmus B. Anderson, first professor of Scandinavian
studies at the University of Wisconsin, are two examples
among many. The LibrarY has cOntinued to build on these
early donations.
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ACCOMPLISHMENTS:

The goals of the acquisition and preservation programs
were achieved as planned, with the result that national
goals are fnrthered by filling in lacunae of a major re-
search library and by making their serial holdings known"
through OCLC.

The location symbols for serials were not added to
the OCLC/CONSER data base because the size of the project
owas underestin4ted.

Yale University

THE 'PROJECT:

For FY 78 and FY 79, the Yale Library proposes a
project for preserving, organizing and making more widely
known and available certain portions of the Library's
manuscript ind sound recording collections. These sections

1. Approximately 18,000 linear feet of historical and
other manuscripts in the Manuscripts and Archives
Department, Sterling Memorial Library;

2. A large number (40,00) of acetate-based tapes and
diAcsc as well as approximately 350 cyclinder
recordings (especially wax), representing important
sections of the American Musical Theatre Collec-
tion, the Historical Sound Recordings general
collection, and the mastertapes of the Yale Series
of Recorded Poets;

3. and a unique collection of recording manufacturers'
catalogs (including European catalogs dating
between the two world wars), Vital to the work
of the Historical Sound Recordings collection and
to all scholars doing research in thil,field.

. All the projects suggested by Yale are within a common
framework.

A. Preservation

First, the Library intends by these efforts to prei-
serve rare and unique items which, unless treated, won be
lost to the scholarly community and to the national heritage.
The Manuscripts and Archives project will rescue deteriorating
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documents by transferring approximately 6,000 linear feet
of mShuscripts to acid-free folders or boxes; by photo-
copying selected documents which are beyond,repair or which
are printed on paper which will not survive extended use;
and by microfilming extensive portions of collections in
which the proportion of damaged or badly deteriorating
documents is so great that selecting individual documents
for preservation would be uneconomical and impractical.
This activity will-secure for posterity many thousands of
unique documents, parflcularly of the twentieth century,
which are central ,tfo one of the greatest manuscripts and
archives collections in the world.

B. Improvement of Organization

Second, the entire Yale project would result in the
improved organization of the collections in questi n. In
Manuscripts and Archives, archivists would re-examine a
number of collections: some collections have received only
"surface" processing at the time of theirinitial acquisition
and need detailed work; others,have been fully processed,
but reqUire re-organization of some kind; some collections
will require preliminary analysis so that their contents
May be ent red in the proposed subject guides. In all
cases, the rojeci will result in collections organized in
a more consi tent manner, which will make them that much
mord conveni t to use.

C. Making Ccfllections More Widely Known and Available

Third, and finally, the project proposed by the
Yale Library ould greatly improve accesa to the collec-
tions involve not only for the Library's "primary
clientele" but for the national scholarly commftnity. The
project envisioned by the Manuscripts and Archives Depart-
ment is in essence the groundwork for a Complete and some-
whait revolutionary change in the way manuscript materials
are accessed. The intent of the project is to undertake
an examination of as much of the collection as possible,
not only with the previously discussed goals in mind but
with the idea of creating a series of subject guides
cutting across many manuscript collections. These guides
woula be in serial form, easily updated, and would be pro-
duced in the most economic manner possible.

As a result of FY 80 project manuscript materials and
pamphlets and printed ephemera will be made more accessible
to students and scholars for the purpose of research. This
will be accomplished by improving the level of physical and
intellectual control of manuscripts and printed. ephemera;
by preserving information through photocopying materials
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now closed,to research or which are in imminent danger of
being lose because of their poor condition; and by developing
a program for computer cataloging of these collections to
researchers through input into the RLG's national data base

(RLIN).

The PY 81 projects continued the thrust of earlier

activity. The Yale University Library project consists ,of

two related projects: the organization, preservation and
automated cataloging of Yale's manuscript collections and

its Latin American Collection. Information about both of
these collections will be provided by on-line access to

the RLIN data base and also by means of printed collection
guides.

It is the goal. of this project to make Yale's archives,
manuscripts, pamphlets and printed ephemera more accessible
to students and scholars throughout the country. This is
being accomplished in four ways: 1) by improving the level
of physical control over manuscripts and preserving infor-
mation by photocopying materials now closed to research or
which are in imminent danger of being lost because of poor

physical condition; 2) by defining datkelements and
developing an exchange format for computer cataloging of

these materials; 3) by disseminating information about
the research potential of these collectipps to researchers
by contributing to the Research Library Group's national
data base (RLIN) and 4) by publishing guides to the Latin
American Collection and the Yale Library's manuscript
collections.

Since ttie submission of the original proposal last

year, much has happened nationally that has helped to
broaden the focus of Yale's proposal. Implicit in the
original proposal was the assumption that Yale's Project
might provide a model for other manuscript and archival
repositories. However, news of the grant has aroused
national interest and, what was previously only an implicit
goal, has become a-primary gdal on this project. In fine,
the focus of the project has bepn sharpened and the attempt
to develop a "model"exchange format for autoMated cataloging
of manuscripts and archives that will have the widest
possible application has become the primary goal of the
proposed project. Three steps are being taken to promote
this goal: 1) participation of the project director in the
Society of American Archivists National Information Systems
Task Force, which, during the nekt two years, aims to '

establish guidelines'and perhaps a format for linking the
several bibliographic utilities; 2) creation of a broadly
representative task force, funded by the National Endowment
for the Humanities, which will evaluate the work of the
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propose0'project and, on the basis of the work of the pro-
posed project, draft a functional requirements document whith
would be submitted as a general recommendation to the Board
of Governors of RLG, and" 3) publicize and provide informa-
tion. about the proposed project in order to encourage evalua-
tio and commentary by concerned groups, such as the Manu-
scr ts and Rare: Book Conference of the American Library
Asso iation, the New England-Archivists and the Society of '
Ame ican Archivists.

In order to disseminate information about these
collections, we propose to create a data base .of biblio-
graphic information,and accession,or collection apstracts
describing the holdingh of both Manuscripts and *chives
an'd.the Latin American Collection. Using a data management
system and building upon Title II-C grant, we plan to input
oVer 1,300 Manuscript collection records, with name, data,
and subtect descriptors into an on-line data base. In-
addition to its use for in-house reference service, thit
data base will.be used to produce printed guides to Yale's
Latin American Collection and to the 24,000 linear feet of
manuscripts housed in Sterling Library. We have chosen
RLIN as our data management system and tilis data base will
be accessible to students and to scholars and the partici-
pating members of the Research Libraries Group. Howeveri
by creating an inpependent task force, representing several
types of manuscript and archival repositories, to critique
our work and make specificrecommendations about the
necessary requirements for providing access to manuscripts
to RLG, we hope that our work will have wide application
and-form the cornerstone for a national inkormation network.

ACCOMPLISHMENTS:

It appears from the reports the the Yale projects are
proceeding as planned;"the data base is expected to help
mold the way manuscript colledtions are controlled in the
futnre.

v

- End FY 78-81.prOject reports -
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APPENDIX B: FY 78 Scoring Sheet

Staff Technical Review Summary Form

13.576 Strengthening Research Library Resources
FY 1978

Nar:e:of Applicant State PR

;o7npatitiveness of application:

Unsatisfactory

Satisfactory

Above Average

Outstanding

COST

El
0

TECHNICAL COMPETENCE

0
00

rechnical Evaluation:

Recommended

Not Recommended

Numerical Rating
(raximum Store: 110)

Government Non-Government Average

E E l

,Etaff Rosommendation:

Approve

PositiTon ranked listing

222

,t) 228

Disapprove El

Reasons for d1sapprova1:'



APPLICATION TECHNICAL REVIEW FORM

VRENGTHENING RESEARCH LIBRARY RESOURCES

CFDA NUMBER 13.576

APPLICANT NAME:

ADDRESS:

CITY7STATE: ZIP CQDE

COMMENTS:

FINAL SCORE:

MAXIMUM SCORE: 110

TECHNICAL REVIEWER

Phone:

RECOMMENDATION: ED Recommended

PR NUMBER f

TITLE OF PROJECT:

Not
Recommended

Date Reviewed: Signature:

23



>4

QUESTION
NUMBER

_

.

RERUIRED CRITERIA

. .

.

.
.

,

SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (20 POINTS)

MAXIMUM
:SCORE

INST.

OF HIGH.
ED.

.

OTHER
INST.

EVALUATOR
SCORE

.

,

(1) Library support for major research pi-Ojettt FY-1977-

i tProjects nternal and exernal to institution 7

Institution of 8strong support; .4moderate support; -2-- 004 support;
Higher Education; 0--nO indication of support

10
.

,

(2) a. Institutional exPenditure tosupPort research--FY 1977
2-thigh, 1--moderate &t-low or no tndication

b. .Number of projectS funded--FY 1977' ' '

. _

,

. 2--high 1modkrate 0low or no.indication

2

2

,

(3) Other evidence of substantial servici, to researchers/scholars ,. 4. 10

(4) Number of doctoral programs offered-FY 1977
Number of doctoral degrees awarded --FY 1977

2--high 1--moderate 0low or no indication '

-2

2
,

,

2 BREADTH OF LIBRARY COLLECTION (15 POINTS)
,

(1) Number of subject, areas or indication of'special collections' 'comprehensiveness.
, . , .

in particular areas' . ,

6--high 3moderate 1--low 0very-lows no indication '

(2) Collection size-'-vols./titles, manuscriptso-Microforms, other materials
6--high 3--moderate 1low 0-7very law, nd indication

_ ,

' .6 ,

(3) Number of current periodical subscriptions
.

3-thi h 2moderate 1--low i minimal no.indication
.......... .. _

NATIONAL/INTtRNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLAgLY RESEARCH (10 POINTS)

(1) Number of interlibrary loan transactions (incL copies) outside the state
1--high 0--loW .

,

1

(2) 'Number of interlibrary loan transactions (froM-(1) above) outOde the region
2--high 1--moderate 0--low/no indication 2

,

,

(3) Number of interlibrary loan transactions (from (1),,above) outside the U.S,
3--highk 2--moderate 1--low 0minimal/no indication

.

(4) N4mber of interlibrary loan transactions (from (1-3) above) made by cooperative
arrangement with otherstates/regions/countries
2--high 1--moderate . 0--low/no indication

p.

(5) Other'evidence of national/international significance
2--substantive 1--moderate 0minimal/no indication 2

20'1 2''''



0%

-UNIQUENESS OF COLLECTION (10 POINTS)

(1) Number of special collections containing unique material
3--high 2moderate 1--minimal 0--no indication

(2) . Scope/coverage Of special collections (No' (1) Above)
3-11-igh 2--moderate 17,minimal ' 0no indication

(3) Catalogs/40idet to special collection!:
(a)-are they available?

27-yes-

(b) are.they current/reCent?
..I--yes 0no

(ey are they represente4 in state/regional/national data base?
lyes 0-no

DEMAND FOR-COLLECTION HOLDINGS BY OUTSIDE SCHOLARS/RESEARCHERS Is poINTs1

2

(1) Number, of inttitutions with whichthere are formal_cooperative Agreementt
1--moderate- 0--low/noledication

(2), Type Of institutions with Whom agreements (from (1). above) are:established
1-7research related 0--non-research related

(3) Does library lend more on interlibrary loans than' it borrows? .

-1--yes 0--no

14) What is Ihe extent of loan requests from outtide users)
1-hi9h te moderate 1--low/mr indication

NATURE OF PROPOSED PROJECT

.sPECIFIC ACTIVITIES/OBJECTIVES OF PROJECT (25 POINTS)

Only one criterion from (1) dr (2) beTbw need be detailed. If only (1) or (2), score
25 points Maximum: IfAl) ind (2), score 13:-pointOvaximum for (1) and 12 points
maximum for (2).

(1) joes project maintain/strengthen general and/or one-be More existing special
collections used fbr national/international schOlarly research?

.And/or

(2) Does project increase availability of reiearch holdings to other libraries
for wider use by researchers/scholars? Note: In applying this criterion.
consideration must be given to:

(a) the potential for increasing availability of research holdings with
national/international significance for scholarly research; .

(b) the potential for strengthening networking/resource sharing capacity.

Ranking a very strong (b) moderately strong (c) minimally
Indications: d ver weak or no indication stron

(1) or (2)
.25

(1) V (2)
13 12

2"J 4



INSTITUTiONAL COMMITMENT 5 POINTS)

lpdication of institutional commitment/capability to.continue/build project beyond
Federal funding period.
5--very strong 3--moderately strong 1--minimaily strong
0very weak or,no

I

SOUNDNESS OF PROPOSED PLAN (6 POINTS)

Indications that the objectives ate sharply
being measured, capable of being attained..
.5--very strong 3--Moderately strong .

0--ver weak or no indication

COSTS. (5 POINTS)

defined, clearly stated, capable of

stronag

Indications that costs are reasonable.in relation to anticipated results.
5--very ttrong 3--moderately strOhg 1-,minimally strong
(Yvery, weak or no indication

5

10 ,PROJECT STAFF. (5 POINTS)

Indications that theAmposed staff are qualified, with suitable backgrounds
appropriate to the Oropiped project.

,
5--very strong 3--mOderately strong 1--minimally strong
0very weak or no indication

NATURE OF PROJECT ACTIVITIES/EXPENDITURES (5 POINTS)

5

(1) Indications that proposed activfties are new and innovative.
OR

. .

(2) Inditations that proposed activities are designed to supplement/expand
upon existing activities/expendituret.

5--very strong 3--moderately strong 1--minimally strong
0--ver weakor no,Ndication

TOTAL SCORE 110

. SUMMARY:

,!

40
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APPENDIX B: FY 79 Scoring Sheet

Staff Technical Review Summary Form

13.576 Strengthening Research Library Risources
FY 197,

Name of Applicant

Competitiveness of application:

Unsatisfactory

Satisfactory

Above Average

Outstanding

State

COST TECHNICAL COMPETENCE

PR #

Technical Evaluation:

Highly Recommended

Recommended

Not Recommended

Numerical Rating
(Maximum Score: 110)

'Government

ED

ED

'Non-Government

D D
1=3

ED ED ILI

Average

Staff Recommendition:

Approve

Position on 4.anked listing

227

Disapprove

Reasons for disapproval:



APPLICANT NAME:

Q. -41

APPENDIX B: FY79

SUMMARY EVALUATION SHEET

STRENOTHENINOIRESEARCH LIBRARY RESOURCES

PRI

Additional comments.:

Final consensps score: .

Final consensus recommendmition:

Lj Highly recommended

ij Recommended

ij Not recommended

Signatures:

Reviewer #1

Reviewer #2

Reviewer #3

228 4'

228

Date:



CFDA NUMBER ,13.576
,

APPLICATION TECHNICAL REVIEW FORM

STRENGTHENING RESEARCH LIBRARY RESOURCES

APPLICANT NAME:

ADDRESS:

CITY/STATE: ZIP CODE

COMMiNTS:

FINAL SCORE:

MAXIMUM SCORE: 110

2"2:)

Phone:

TECHNICAL REVIEWER

RECOMMENDATION:

PR NUMBER

TITLE OF PROJECT:

NotHighly
Recommended 0 Recoiiended 0 Recommended

Date Reviewed: Signature:

240



ta.

QUESTION
NUMBER REQUIRED CRITERIA .

MAXIMUM
SCORE

EVALUATOR
SCORE

1 ,

.

SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (20 POINTS)

INST.

OF HIGH.
ED. ()

OTHER
INST.

(1) Library support for major research projects FY 1978 ,

Projects internal and external to institution
1

Institution Of 8--strong*.support; 4--moderate support; --low support;

Higher Education; 0-Tno indication of support

,10

,

,

(2) a. Institutional expenditure to support research--FY 1978.
2--high 1--moderate , 0low or no indication

b. Number of projects funded--FY 1978
2--high 1--moderate 0low or no indication

2

(3) Other evidente of substantial service to researchers/scholars 4 10

(4) Number of doctoral programs offered--FY 1978 ".

Number of doctoral degrees awarded --FY 197 8
2--high 1--moderate O--low or no indication

2

2

2

,

BREADTH OF LIBRARY COLLECTION (15 POINTS)

(1) Number of subject areas or indication of special collections' comprehensiveness
in particular areas
6--high 3--moderate 1--low 0very low, no indication 6

1

d

(2) Collection size--vols./titles, manuscripts, microfonms, other materials
6--high 3--moderate 1low 0very 104, no indicatiOn 6

(3) Number of current periodica1 subscriptions .

3--hi4h 2--moderate 11-low 0minimal no indication
_

NATIONAL/1NTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLARLY RESEARCH (10 POINTS)

(1) Number of interlibrary loan transactions (incl. copies) outside the state'
.

1--high 0low 1

(2) Number of interlibrary loan transactions (from (1) above) dutside the region
2--high 1--moderate 0--low/no indication 2

(3) Number of interlibrary loan transactions (from (1) above) outside the U.S.

3--high 2--moderate 1--low 0minimal/no indication 3

(4) Number of interlibrary loan transactions (from (1-3) above) made by cooperative
arrangement with other states/regions/countries
2--high 1--moderate _Olow/no indication 2

(5) Other evidence/of national/international significance
2--substantive 1--moderate 02:minimal no indication_ _

2 1 4

2-12,



CE1

4 J UNIQUENESS OF COLLECTION (10 POINTS)

(1) Number and nature of special collections containing research materials not

widely available

'6--high 4--moderate 2--minimal 0no indication 6
.. ...i/

(2) Availability of printed or otherwise published catalogs oi other guides to the

special collectiOna. Consideration ahould.be given tO recency and
representation in atate/regional/national data base.

4--very high 3--high 2--moderate 1--minimal 0--no indicatiOn 4

,

5 DEMAND Fora COLECTION HOLDINGS BY OUTSIDE SCHOLARS/RESEARCHERS (5 POINTS): ,

,

.

(1) Number of institutions with whlch there are formal,cnoperativa agreements

2--high 1--mnderate 0--low/no indication 2

(2) Type of institutions with whom agreements (from (1) above) are established

1research related 0-7:Ion-research related 1

(3) Does library lend more on interlibrary loans than it borrows?

1--yes 0--no
,

(4) What is the extent of loan requests from outside users?

1--high to moderate 1--low/no indication 1

iF

NATURE OF-PROPOSED PROJECT

6 SPECIFIC ACTIVITIES/OBJECTIVES OF PROJECT (25 POINTS)
.

.4

.
m

(1) Does the project help the applicant to maintain and strengthin its library

collections, with particular regard to whether the project builds upon one or

more existing special collections of the applicant which have national or

international significance for scholarly research?

and/or .

(2) Does the project make the applicant's reaearch holdings available to other

libraries for wider use by researchers and scholars? In applying this factor,

consideration will be given to:

(a) The extent to which the project la designed to increase the availability of

existing collectiona of the applicant which have national or international

significance for scholarly research; and

(b) The extent to which the project will strengthen the applicant's capacity

for participating in library networks and other cooperative library
arrangements for sharing of library resources.

Ranking Indications: (a) very strong (b) moderately strong

.

(c) minimally strong (d) very weak or no indication

25

.

.

,

A .1.

1

t



t+4

7 NATURE UV PROJECT ACTIVITIES/EXPENDITURES (5 POINTS)

(1) indications that propoaed activities are_new and innovative.

oa

(2) Indications that proposed activities are designed to supplement/expand upon

existing.activities/expenditures.

5--very strong 3moderately strong 1minima1ly strong
0very weak or no indication -

)-4 SOUNDNESS OF PROPOSED PLAN (5 POINTS)
A

04

5

-1

IndiCatiOns that the objectives are .sharply defined, clearly stated, capable of
being measured, capable of being attained.

5--very strong 3moderately strong 1--minimally strong

0very weak or no indication

5

9 COSTS (5 POINTS)

Indications that costs are reasonable in relation to anticipated results.

5--very strong 3--moderately strong 1--minima11y strong

0very weak or no indication. .

5

1 0

11

PROJECT STAFF (5 POINTS)

Indications that the proposed staff are qualifed,-with suitable backgrounds

appropriate to the proposed project. i

.

5--very strong 3--moderately strong 1--miniially strong

0very weak or no indication

INSTITUTIONAL COMMITMENT (5 POINTS)

IndicatiOn of institutional commitment/capability to continue/bpild project beyond

Federal funding period.

5--very strong 3--moderately strong 1,minimally strong

0--very weak or no indication
r

TOTAL SCORE 110

SUMMARY:

21G



APPENDIX B: Scoring Sheetp 7Y 80

Staff Technical Review Summary Form

13.576 Sttengthening Research Library Resources
Title II7C HEA `

Name of-Applicant State PR #

Competitiveness of application:

COST

Unsatisfactory.

SAtisfactory... .

Above Average

Outstandirig

... ...
TECHNICAL COMPETENCE

'0.
0

_

Technical Evaluation:

Recommended

Not Recommended

Numerical Rating
(Makimum Score: 110 )

Government Non-Government

44%4

Average

.Staff,Recommendation:

..Approve.

Position on ranked listing'

233 2 1",1

I.

Disapprove

Reasons for.disepprova :



APPENDIX B: FY 80
PR i 576AN0

EVALUATION 'SUMMARY .

Question Maximum
Number _ Score

1

2

3

4

5

10

11

20

15

107

10

, 5

25

5

5

5

5

TOTAL SCORE 110

234
2,1S

Score
Received
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CFDA NUMBER 13.576

APPLICATION TECHNICAL REVIEW FORM

STRENGTHENING RESEARCH LIBRARY RiSOURCES

X
H APPLICANT NAME:

n ADDRESS:

CITY/STATE: ZIP CODE

'COMMENTS:.

FINAL SCORE:

Name:

Phone:

MAXIMUM SCORE: 110

TECHNICAL,REVIEWER

PR NUMBER it

TITLE OF PROJECT:

Not
RECOMMENDATION: Recommended 1:3 Recommended

Date Reviewed: Signature:

2 4 9 2 5



QUESTION
NUMBER

.

_
REIUIRED CRITERIA

.

,

MAXIMUM
SCORE

EVALUATOR
SCORE

';

'

,

.

.
.

SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (20 POINTS)

INST.

OF HIGH.
ED.

OTHER
INST.

c.
co

.
54

-

m
, >4

H

44

ka.,

_

(1) Library support for major research projects.FY 197) .

Project #internal and external td institutinn.. .

Institution of 8--strong support; 4--moderate support; 2.:-low support;

Higher Educat on'; O--no indication of support .

.

.

10

,

(2) a. ..Instl utional expenditure to support researchFY 1979
2--hi '1moderate 0low or no indicat on ,

b. Number of projects funded--FY 1979 r

2--high , 1--moderate. 0low or no indicat'on
2

(3) Other evidence of substantial service to researchers/scholars , 4 10 .

(4) Number of doctoral programs offered--FY 1979
Number of doctoral degrees awarded --FY 1979

.

2--hilli 1moderaie O--low or no indicat'o
2 2
n

. 2 BREADTH OF LIBRARY COLLECTION (15 POINTS) .

,

.

4,

,

i

(1) Number of Subject areas or indication of special collections' comprehensiveness
in particular areas
6--high 3moderate 1--low Q--very lou, no indication 6

.

%f
c

(2) Collection sizevols./titles, manuscripts, microfilms, other materials

6--high 3moderate 1--1owt. 0very lot., no indication 6
.

(3) Number of current periodical subscriptions
3--hish 2--moderate 1--low 0minimal 'no indication_ 3 ......

.

NATIONAL/INTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLLRLY RESEARCH (10 POINTS)

.

1

t

;

(1) Number of interlibrary loan transactions (lncl. col.ies) outside the state

1--high 0low
(2) Number of interlibrary loan transactions (from (1) above) outside the region

2--high , 1--moderate 0--low/no indication

:

.

(3) Number of interlibrary loan transactions (from (1) above) outside the U.S.

3--high : 2moderate 1--low 0minimal/no indication

,

.

(4) Number of interlibrary loan transactions (from (1-:,) above) made by cooperative

arrangement with other states/regions/countries .

2--high 1--moderate 0--low/no indication
.

2

.

,

( ) Other evidence of national/international significacce
2--substantive 1--moderate 0minimal/no indication . 2

2.5 .r)
,*- 7. . ;; , r , Iry -* . ?



UNIQUENESS OF.COLLECTION (10 POINTS)-

ca

X
I-4
CI
Z
ro
a.

o
co

>I
44

(1) Number and nature of special collections containing research materials not

widely available
,,

6--high 4.--modeni:e 2minimal O--no indication 6

.

( 2) Availability of printed or otherwise published catalogs or other guides- to the

Special collections. Consideration should be given to recency and

representation in state/cegional/natiodal data base.
,

4--very high 3--high 2-moderate 1--minimal 0no indication
--- --- -- ---

DEMAND FOR COLLECTION HOLDINGS BY OUTSIDE SCHOLARS/RESEARCHERS (5 POINTS) ,

(1) Number of institutions with which there are formal cooperative agreements

2--hi.h 1moderate OL-low/no indication

(2) Type of institutions with whom agreements (from (1) above ) are established

1--research related 0non-research related 1

.

(3) Does 1ibrary lend more on interlibrary loans than it borrows?

1--yes O--no 1

(4) What is the extent ot loan requests from outside users? .

1-7high to moderate" 0...:16w/no indication

,

1

---- NATURE OF PROPOSED PROJECT.

6 SPECIFIC ACTIVITIES/0BJECT1VES OF PROJECT (25 POINTS)

,-.-

(1) Does the project help the applicant to maintain and strengthen its library

collectiOns, with particular regard to whether the project builds upon one or

more existing special collectiona of the applicant which haye-national or
loglernational significance for scholarly research?

' and/or

. (2) Does the project make the applicant's research holdings available to other .

. ,

libraries, for wider use by researchers and scholars? In applying this factor,

consideration will be given to: ;4

(a) Thee extent to which the project is designed to increase the availability of

exiscing collections of the applicanc which have national or interuational

significance for,scholarly research; and
.

(b) The extent to which the project will,strengchen the applicant's capacity .

for participating in library networks and other cooperative library

arrangements for sharing of library resources.

Ranking Indications: (a) very strong (b)1 mOderately strong

(C) minimally strong (d) vury weak or no indication
i

(

.

,

25

.

.

2', 4



NATURE OF PROJECT ACTIVIIIES/EXPENDITURES (5 POINTS)

(1) Indications that proposed aCtivities are new and innovative.

OR

(2) Indications that proposed activities are designed Go supplement/expand upon

existing activities/expenditures.

5--very strong 3--mod rately strong 1--miniaudly strong

0very weak or no indic tion

5,

SOUNDNESS OF PROPOSED LAN (5 POINTS)

Indications that the objectives are sharply defined, 'clearly stated, capable o

being measured, capable of being attained.

5--very strong , 3--moderately strong 1--m

0very weak or n indication

COSTS '(5 fOINTS)

strong 5

Indications that costs are reasonable in relation to anticipated results.

5--very strong 3--moderately strong 1--minimally strong

0--very weak or no indication

10 PROJECT STAFF (5 POINTS)

11

Indications that the proposed staff are qualifed, with suitable backgrounds

-10propr1ate to the proposed project.

5--ver4 strong 3--moderately strong i--minimally strong

0--very weak or no indication

INSTITUTIONAL COMMITMENT (5 POINTS) ,

Indication of institut'onal commitment/capability to continue/build project beyond

Federal funding period.

5--very strong 3--moderately strong 1--mtnimally strong /

--very weak or no indication
_

fvt.

I.

TOTAL SCORE 110

S UMARY :



APPENDIX B: Scoring Sheets FY 81

'Staff Technical Review Summary Form

84.091 Strengthening Research Library Resources
Title II-C REA

Name of Applicant

Competitiveness of application:L-

COST

State

TECHNICAL ,COMPETENCE

Unsatisfactory 0 [a
,Satisfactory 0 0
Above Average . . ., 0 ED
Outstanding 0 0

PR #

'Technical Evaluation:

Recommended

Mot Recommended

Numerical Rating
(Maximum Score: no )

Government Non-Government Average

[:=1

Staff Recorzendation:

Approve Disapprove

Position on ranked listing Reasons for disappl=oval:

239

0 r: r.1
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APPLICATION TECHNICAL REVIEW FORM

STRENGTHENING RESEARCH LIBRARY RESOURCES

CFDA NUMBER 84.091 PR NUMBER f

TITLE OF PROJECT:

A
. Z APPLICANT NAME:

ADDRESS:

CITY/STATE: ZIP CODE

s

COMMENTS:

FINAL SCORE:

MAXIMUM SCORE: 110

'Name:

TECHNICAL REVIEWER

Phone:

Not
RECOMMENDATION: ED ReCommended 0 Recommended

Date Reviewed: Signature:

2!:
Mr: 1, C,111, -



QUESTION
NUMBE

S
.

REIUIRED CRITERIA'
MAXIMUM
SCORE

LVALUAIUK
'SCORE

.

,

.

,
. .

SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (16 POINTS) ,

INST1

OF,HIGH.
ED ,

OTHER
INST.

-
co

. x
1-4

o
rilz

a
a

(1) Library support for major research projects FY 1980..

Projects internal and external to institution

Institution of 5-strong support; 3 --moderate suppor 1 --low support;

Higher Education; 0noindication of,support

; .

(2) a. Institution:al expenditurejo support researchFY 1980,.......
2--high 1moderatt 0-Tlow or no'indication

b. Number-of projects funded--FY 1980
2high , 1--moderate 0low or no indicatiOn

(3) 'Other evidence of substantial service to Ttsearchers/scholars
.

(4) licaber of doctoral programs offeredFY-1980 ..... '

Number of doctoral degrees awarded --FY 1980.1 ,

't
. .

2--hiqh 1--moderate 0low or no indication.

.

2 BREADTH OF LIBRARY COLLECTION (12 POINTS) _

I

-,

s

.

(1)
'Number

of subject areas or indication of,special collections' comprehensiveness
.in particular areas %, ,

5high 3moderate 1--low 0very low, no indication

.

1

...

4
(N

(2) Collection size--vols./titles, manuscripts, microforms-, other materials

5--high 3--moderate 1--low , 0very low, no indication

(3) Number of current periodical subscrtptions.
2high 1--moderate 0minimal/no indication

3 NATIONAL/INTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLARLY RESEARCH IN FY'80 OTOINTS)

,

-

(1) Number of interlibrary loan transactions (incl. copies), outside the state
1--high 0low .

(2).,Number of interlibrary loan transactions (from (1) above) outside,the region

. 2--high . 1--moderate 0-1o1/no indication

(3) Number of interlibrary loan transactions (from (1) above) outside, the U,S.

3--high 2--moderate 1--low 0minimal/no indtcation

(4) Number of interlibrary loan transactions (from (1-3) above) made by cooperative
arrangement with other states/regions/countries ,

.,

1.-high , - 0--low/no indication
,

.

(5) Other evidence of national/international significance
1substantive' 0=-minimal/no-indic tion 7

26,1
-



-

UNIQUENESS OF COLLECTION (8 POINTS)

x
H

ca
a,

-i
CO

r.L,

e

(1) Number and nature of special collections containing research materials not

widelyjav.ailable

5--high 3 --moderate 1 --minimal 07-no indication

4...

(2) Availability of printed or otherwise published'catalogs or other guides to the

apecial collections.

3high

.

2mnderate 1--minimal 0--no indication

.

.

3

.

DEMAND AR COLLECTION HOLDINGS BY tOTSIDE SCHOLARS/RESEARCHERS (4 POINTS)

ay Number ot institutiona with which there are formal cooperative agreements Y

1-= high 0--low/no indication

(2) Type of institutions with Whowagreements (from (1) Above) are established

1--research related 0non-research related . .

.(3) Does library lend more On.interlibrary loans than it borrows?

. 1--yes . 0--no ,

.

-

(4) What is the extent of loan.requesta from''(:)utside users?'

1high to moderate ci_low/ho indlcation

NATURE,W PROPOSED PROJECT

60 SPECIFIC ACTIVITIES/OBJECTIVES OF PROJECT (20 POINTS)

'

-

..
,

(1) Does the project help the applicant to maintain and strengthen its library

collections, with particular regard to whether the project builds upon one or '

more existing special collections of the applicant which have national or

international significance for%scho1ar1y research?

.

and/pr
.

-

.

. ,

(2) Does the project make the applicant's research holdihgs available to other

libraries fot wider use by researchers.and scholars? In apply ng this factor;
4

consideration will be.given to:
)

(a) Thp eXtent to which the project iskdesigned to increase thàava11abJ1ity of

existing collections of the applicant which have national o 'inteidational
-

significanCe
"

for scholarly research;and_

(b)' The extent to which the project will strengthen the 'applicant's capacity

for partiCipating in library netwo a and,other 'cooperative library

,arrangements for sharing of 1 ary resources.
, 1

Ranking Indications: (a) very strong (b) p oderately strong

. (c) minimally strong (d) very weak or no indication

20

. -.

.

,

esi

gr
em

,

.

I ". ow,-v ow, A. r .
1 v.`.



7
1 INSTITUTIONAL COMITMENT (4 points) ,

r-4
CO .

,

Indication of institutional commitment/capability to cOntinue and build
the project beyond Federal funding-period.
4--very'strong 27-moderate 1--minimal 0--no indication

4

,

,

,

m 8 ,NATURE OF PROJECT ACTIVITIES/EXPENDITURES (4 points)

x
n
Z
W
a
a
gC

._.

(1) Indications that propos4 activities are new and innovative.
OR ..1"

(2) Indications that,proposed activities are designed to supplement/
expand upon existing activities/expenditures.

4--very strong 2--moderate 1--minimal 0--no indication

.

.

4

_

9

___

SOUNDNESS OR PROPOSED PLAN (11 points) .

.

(1) Indications of high quality in the design of the project.
5--very strong 3--moderate 1--miniMal 0--no indication /

,

5
.

_ _

(2) 'Indications of an effective plan of management.
.

1--stroog to moderate 0--minimal/no indication 1
m
....

(3) Indications of hoW objeCtives of the project relate to the purpose of
the program.

3--strong 2--moderate lr-minimal Or-no indication .

,
,3

.

(4) Indications of how the applicant will use its resources and personnel
to achieve each objective.

1--strong to moderate Or-minimal/no indicatJon
i

, 1

(5) Indications of how the applicant will provide equal access and treatment
for eligible project participants that have been traditionally under-

.
,represented.

1--strong to moderate 0--minimal/no indication

a

2 "

-a. gro .1.,



10

,

.

.

,

.
.

GUALITY OF KEY PERSONNEL 8 oints

m

4.

-
co

X
H
0
z
41
a
a
Kt

(1) :Indications that the proposed staff are qualified consider.ing past

experience and .. training in fields related to objectives of the project.

4--very strong 2moderate- I--minimal 0.--no indication
.

4

.

.

.

(2) Indications of the time each staff member will commit to the project.

2--high 1--modsrate 0minimal/no indication 2

(3) Indication that the'applicant encourages applications for employment from

persona who are mothers of traditionally underreprasebtad groups.

2--high 1--moderatt 0minimal/no indication
-

2

11

_
.

BUDGET AND COST EFFECTIVENESS (6 points)

_

(1) Indications that coSts are reasonable in relation'to project objectives.

4--very strong 2--moderate 1minimal. 0--no'indication 4

d- , ,

.
.

(2) Indications that the budget is adequate to support project activities.

2--strong 1--moderate 0no indication, .

2
.

I

.

.

12 EVALUATION PLAN. (6 points)

.,

.,
em

(1) Indications of the quality of the evaluation plan for the project. .

4--very strong' 2--moderate 1--minimal 0--no indication 4

(2) Indications that methods of, evaluation are appropriate for the project and to

the extent possible, are objective and produce data that are quantifiable. 2

2--strong 1moderate 0minimal/no indication A

,

13

,

ADEQUACY OF RESOURCES (3 points)
,

....

(1) Indications that the applicant plpns to devote ade uate facilities, equipment .

and supplies to the project.
3

3--strong 2moderate 1--minimal O--no indica on

9
0.0

2 '



APPENDIX C: HIGHEST RANKED' SCORES

245

2 f,1.1



PI
MAO UAL OF APPLICANT

APPENDIX
C. Highest Ranked Scores, FY 79

Mart an=
UGION RUM 12AULITZD MORS

ADJOTUD ADM= ANOINT
=MU. SCOW mamma

i

005: Cornell D _164,477 106 II
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7033 No. York Univ.
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APPENDIX
C. Highest Ranked Scotes, FY BO

Raw Score Rank Order Listing of "New Starts" -- $1.904.742 available

PR f Institution Region
Amt.

Requested Score

63 Unliv. of Chicago 6 $250,000 106R

10 Harvard 1 $396,657 105R.

57 Univ. of Illinois 6 $119,075 104R

41 Yale 1 $321,155

46 Brown 1 $327,851 4s, 10034

. 67 Univ. of Wisconsin-Mad. 6 $367,107 101R

31 North%4estern 6 $ 7.QZ 99R

1 Columbia 2 $ 99R

54

16

6

. of Washington. 9,.44t
2

Univ. of Arizona 7

$260,620,
$460,000-
$207,520

98R
98R
97R

42 NYU ' 2 $232436 97R

8 Duke 4 $150,000 97R

13 Univ. of California2SD 10 - $187,924 96R

28 Univ. of So. Cal. 10 $115,000 95R

39 Univ. of Hawaii 10 $252,881 95R

44 'Unp. of California-DaA0 $ 72,960 94R

15 Univ. of Pennsylvania 3 $330,957, ,3R

66 Univ,. of Iowa 6 $112,433 93R,

25 Indiana Univ. 5 $338,496 91R

35 Boston Public Library 1 $280,000 90R

69 Rutgers 3 $450,975 90i

* Red line indicates point at which available funds are eihausted.

247
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A-PPENDIX
C. H.iighest Ranked Scores, FY 81

Rank Order Listing of Most Highly Rated Projects

Institution
Geographic

Region
Amount

ReconManded

Numerical
Score

Center,for Research Libraries 6 $129,944 104

University of Washington 175,000 103

University of North Carolina/
Chapel Hill 4 270,000 103

University of Texas/Austin 7 163,711 100

Harvard University 1 167,747 99

Brown University 1. 161,490 99

Iowa State University 6 127,525 98

.Indiana University 142,421 97

University of South,Carolina 4 177,279 97

Ohio State University 179,171 96

Yale University 1 188,181 96

New York Public Library 2 662,816 95

Boston Public iibrary 1 162,06% 94

University of Illinois/Urbana
Cleveland Public Library

6,
s

125,897
80,438

94
93

Ameritan Museum of Natural History 2 174,541 93

University of Wisconsin/Madison 6 143,000 92

Dartmouth College 1 150,000 92

Stanford University 10 2098013 91

Southern Illinois University 6 180,000 91

University of Hawaii 10 150,000 91

University of Southerr California 10 129,990 91

University of California/Los Angelee 10 280,880 88

Newberry Library 6 133,000 88

University of Chicago 6 259,400 87

American Antiquarian Society 1 187,881 85

University of Florida 4 928,944 84

Academy of Natural Sciences 3 43,680 84

University of Utah 112,620 83

University of Houston 7 166,358 82

Chicago Public Libraiy 6 241,533 81

Missouri Botanical Garden 6 309,798 81

University of Nebraska/Lincoln 176,441 79

--Rad lin* indicates point at which available funds are exhausted.
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(11RARY GRANTS 191871981 1812S WEDNESDAY, MARCH 31, 1982

r

T V N
E A

P . . A N
E

1 011 8 81 ACAD
U OF

3 03,1..:9, P. 79 OF
4: 032 '8 __It __U OF
5 041 B. 18v AMER'
6' 042 A : 78 AMER
7 042 A /9AMER
9 042 A 110 AMER

043 S 79 ' AMER
10 043 8 ..- 80 . AMER
Al 044 SP 81 AMER
12 051 AB 90 U OF
13 052 8 _ 81 U OF
14
'15

16
17
18
19
20
21
22
23 083 IS 81
24, 091 1 78
25 091 -.711

26 091 0 78
27 091 B 79
28 491 81 79
.29 091, 9 19
30 091\ 8 80
31, 091, B AO
32 091 8 '80

34 B 81
35 8 74
36 T8
37 ASP 79
38 ABP 80,-
39 At, 81
40 A 80
41 8: 91
42 1 18
43 9, 79
44 8 80

, 45 .11 79
46 P 79

P , 79
48 P 79
49 8 79 -

OF NATURALSCIE
ALAIWINA
ALASKA
ALASKA
MUSEUM NATURAL
MUSEUM-NATDRAL
MUSEUM NATURAL
MUSEUM NATURAL
'MUSEUM NATURAL
MUSEUM NATURAL
MUSEUM NATURAL
ARIZONA
ARIZONA

NCES

HISTORY
HISTORY
HjSTORY 7

'HISTORY
HISTORY,
HISTORY-
HISTORY

061 A ART INSTITUTE OF CHICAGO
.962 P 78 ART INSTITUTE OF CHICAGO
071 TO BOSTON PUBLIC LIBRARY
0/1 ,8 79 BOSTON PUBLIC. LIBRARY
012 'P. 81 -,80STON.PU8LIC LIBRARY
081 111 BO, BROWN U
081 e 41 BROWN AI
082 AB 80 BROW U
0113 .8 . 80- BROWN,U

BROWN U
U CALIFORNIA BERKELEY
U CALIFORNIA BERKELEY
U CALIFORNIA-BERKELEY .

U CALIFORNIA BERKELEY'
U CALIFORNIA BERKELEY,
U CALIFORNIA 1ERKELEY
11! CALIFORNIA IIERKELEV
WCALIFORNIA BERKELEY',
U CALIFORNIA ORKELEY
U CALIFORNIA LOS ANGELES

11,1 CENTER' FOR RESEARCH LIBRARIES
121 11.0F CHICAGO
122 U OF CHICAGO
123 U'OF CHICAGO
121 U'OF CHICAGO
123 U OF CHICAGO
124 U OF CHICAGO
131 CLEVELAND Ppeklc LIBRARY
141 COLORADO STATE
A91 CPLORA00 STATEr
141 COLORADO STATE
151 COLUMBIA U
192 COLUMBIA U
153 COLUMBIA U,
154 COLUMBIA U
155 COLUMBIA*U

.0

RETRO CONVERSION'TO OCLC

ALASKANPOLAR.
ALASKAN-VOLAR'TOWLN
RECATALOG SERIALS CONSER
ACQUIRE SCIENCE MONOGRAPHS
ACQUIRE SCIENCE MONOGRAPHS
ACQUIRE SCIENCE MONOGRAPHS
NTER SHELFLIST TO OCLC
ENTER SHELFLIST TO OCLC
PHOTO COLLECTION CATALOG
ARID LANDS
_ARID LANDSTO OCLC1
LINLTED ART EDITIONS
PLAN OF CHICAGO
PHOTODUPLICATE CATALOG
PHOTODUPLICATE CATALOG
ADAMS DEIOEPRINCE-
JCBROWN RARE BOOKS TO RLIN

.J.C.BROWNAARE $00KS TO RLIIN,
HARRIS COLLECTION'
SHEET MUSIC
SHEET MUSIC
tERIALS CONSER TO RLIN-
SERIAWCONSER TO ALIN ,
SERIALS CONSER TO'RLAN ",

SERIALS CONSER.TO RLIN
-SERIALS CONSER TO SLIM
SERIALS CONSER TO9LIN
SERIA1S.CONSER TO RLIN

. SERIALS,coNsgR TWAIN
SERIALSAONSER,TO-RLIN'

MICROFICHE CATALOG
SCIENCE SERIALS -
CULTURES CIVILIZATIONS
SOUTH ASIA
SOUTH.ASIA
SOUTH ASIA'
IRANIAN MATERIALS
PERIODICAL TITLES TO OCLC.
U.S. GOVT DOCS COM TO'OCLC
U.S. GOVT DOCSCON 10 OCLC
U.S. GDYT.DOCS COM TO OCLC
E. ASIAN MICROFILMING
AVERY DRAWINGS.
ENGEL POSTERS

* HEALTH SCIENCES
MASTER CONTROL MICROFILMING

R R
S E

F

I U
N p

_161122

52364
S.

30000
450q0
26750
29063.
53500
"55965
64688
79148

-9i441
6300

115740q
150000.
95/00
129621
114501
'2280/
51655
35236
113260
164486
16/089
192/85
234482
1850/4
223500
331056.
2/0026

65463
39607
80949
623/3
56842
'40570

.74992
-119190
118539
12 9600
300/2
,1/220

,21525

U CA BERKELEY.
''.*U CA LA

-STANFORD
,1-10.CA BERKELEY'',
'II CA LA
STANFORD
U CA BERKELEY
U CA LA
'STANFORD''

9450 9430

9031 49750
J000 37855
1000 20000
1700 95900
1250 moo
'1500 75000
1250 39475
1500 28799 321311118275

51500 8318 40013 146539
'2640 86121 34034 '202549

. .54025 39319 184785
. _

'4100 95000 .0. 105400

R
E

A

7978 4368-0

0:-111145
0 30855

22400 79400
28000 170600
14480 117980
16275 121838
29960 124185

: 600 57200 o smoo
62500 0 238240

0 150000
66369 25000 0 181069001 4

9668 11608 IL 150903
.11813

500 -32000.
4834 9772

1450
27800 27522
33520 19798
22567 39000
1515 25/00
4000 L6518

31550 58376
5213 45000
9000 16500

15406 80080

O 1a8314
O 55307 z

. 0 I .66261
36686

O 228562 H
O 217802
O 228636 >4
O 220000
O 2,55000 6
O 275000
O 273713
O 356556
O 365512 m

rt

:\122809
54607

.195393
68/49
79040
55820
A/5000
80306

219103
215000
236356
51199
98881
51485
'15889
32546

1200 49600 6546
15000

4000 110444
1326 :5050 0
8598 13600 O.

150 44500 0
-6000 169000 0

5314
21191 11260 '67462
4494 14917, 17050
4610 20568 81518
5050 16131

50000 31661
35000 16485
10802 5081

600 10421

LI

LI+

w
01'
rt
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STUDY OF TITLE-1I*C LIBRARY GRANTS 1970-1981

08$ ID

50 161
51 161
52 161

TYPE YEAR NAME

A 19 CORNELL U
A 00 CORNELL ()-
A . RI CORNELL 0-,

53 JOHN. CRERAR
54 181 8 81 DARTMOUTH
'55 182 P 81 DARTMOUTH
56 191 A 74 DUKE U DUKE
57 191 A 78! DUKE U N CAROLINA
58
59

191
191

A
A

78
80

DUKUU,
DUKE 0

N CAROLINA STATE
OUKE -.

60 191 'A. 80 DOKE 0' N CAROLINA
61 191 A 80 DUKE U N CAROLINA STATE
62 EMORY U
63 211 B 81 0 OF FLORIDA FLORIDA
64 211 11 81 U OF FLORIDA EMORY'
65 211 B 81 U 0.1F FLORIDA FLORIDA STATE
66 211 8 81 U OF FLORIDA GEORGI47.--
67 211 8 81 U OF FLORIDA KENTUCKY
68 211 8 81 o OF FLORIDA MIAMI
69 211 B 81 U OF FLORIDA, TENNESSEE
70 211 B 81 U OF FLORIDA VPI
71 FLORIDA STATE ,

72 231 S 78 FOLGER SHAKESPEARE
73 232 P 78 FOLGER SHAKESPEARE
74 233 P 78 FALGERAHAKESPEARE
75 234 A 711 FOLGERIHAKESPEARE

I-4
76 U OF GEORGIA
77 251 P 78 HARVARD -

78 251 10 79 HARVARD
79 251 P HARVARD
80 251 P 81 WARVARD
81 261 8 01 0 OF HAWAII
82 271 P 78 HUNTINGTON LIBRARY
83 271 P 79 HUNTINGTON LIBRARY
84 271 P 80 HUNTINGTON LIBRARY
SS 212 P 78 HUNTINGTON LIBRARY
86 272 P 79 HUNTINGTON LIBRARY
87 272 P SO HUNTINATON LIBRARY
88 273 P .78 HUNTINGTON LIBRARY
89 273 P 79 HUNTINGTON LIBRARY
10 273 P 80 HUNTINGTON LIBRARY
91 274 P 79 HUNTINGTON.L1BRARY
92 275 P 80 HUNTINGTON LIBRARY
93 281 'A Ilk U OF ILLINOIS
94 281 A 79 U OF ILLINOIS
95 281 A 80 U OF ILLINOIS
96 282 A IS U OF ILLINOIS
97 282 _A 79 U OF ILLINOIS
98 283 AB 81 U OF ILLINOIS
99 241N 78 INDIANA U
100 291 AR 79 INDIANA U
101 292 B 81 INDIANA U
102 301 OP 81 IOWA STATE
103 311 B 79 U OF KANSAS
104 311 8 80 U OF KANSAS
105 U OF KENTUCKY

DESCRIPT

ASIAN.COLLECTIONS
ASIAN COLLECTIONS
ASIAN COLLECTIONS

POLAR STUDIES TO 11.174
POLARAESOURCES MICROFILMING
NATIONAL kUNJWITIES.CENTER
NATIONAL HUMANITIES CENTER
NATIONAL HUMANITIES CENTER
NATIONALMUMANITIES CENTER
NATIONACHUMAMITIES,CENTE
NATIONAL HUMANITIES CENTER

,

14220 WEONESPAY. MA 31 /982

PERSFRIN-TREQSUP CONTROTH INOIR T TOTAL'

6448/r
117847
127172,

I :::::

.-
7200
32750

13,34
48282 4450
.41133, 7622
-39249' 6720

14400:
.

12011
/5612

$37,29
42968
62687
37582'

126000
12519 12600
12870 18360

, 15570 12122
21944 34422
28014' :MOO
36042 5825
12813 22793.
19773. 36445
26183' 24315'
8000

ARL SERIALS CONSER TO OCLC'
ARL SERIALS CONSER TO OCE
ARL SERIALS CONSER TO OCLC
AAL SERIALS CONSER TO OCLC
ARL'SERIALS CONSER TO OCLC,
ARL SERIALS CONSER,TO OCLC
ARL SERIALS CONSER TO OCLC
ARL SERIALS CONSER TO OCLC

RLIN NETWORK
PHOTO OUP MOOERNIZATION
CONSERV MODERNIZATION^.
FILL GAPS

FILM JUDAICA/EPHEMERA
FILM JUOAICA/EPHENERA
FILM JUDAICA/EPHEMERA
FILM JUOAICA/EPAEMERA
PACIFIC COLLECTION TO OCLC
MANUSCROT CONSERVATION
mmuscarPT CONSERVATIOk
MANUSCRIPT CONSERVATION
BINDERY
BINDERY
BINDERY
PHOTO LAB
PHOTO LAB
PHOTO LAB
RARE-BOOKS
INSTALL TS EQUIPMENT
SLAVIC REFERENCE
SLAVIC REFERENCE
SLAVIC REFERENCE'
CAVAGNA COLLECTION
CAVAGNA COLLECTION
MATHEMATICS TO OCLC
'SERIALS.CONSER TO OCLC
'SERIALS CONSER.TO'OCLC
I9TH CENTURY PLAYS 10 OCLC
FICA ARCHIVES.TO OCLC' ,--
Htsy OF ECONOMICS TO OCLC
HIST OF ECONOMICS TO OCLC.

4

"lb

4300
19400

827412
56904'

39344
TOD

194191,
3413

4400 73300 75767 2 4639
.

0910 4100
, 24450 121160

3000 4100 -,' '6140 -28640
100000' :: 0 tp0000
100.000' 0 100000
50000 CI 50000

' '100000 0 100000
'100dt0 . 0 7100000.
50000! 0 50000

24615 15771 .121460
7920 .11479. 13297
8428 '11300 20216
6300 13004
8804 10594

-! 14900
:/11125
14500

9936
10734 .

'12285
10/81 2761
17792 3566
48686 13617
158311 30955
135810'. 4837
92118 11111
_6733 41107
.73282 7173
96300 '

253753
45446
77526

alio 49326
18562 71894,
19645 91271
44551 01981'
0221 s5432

0 :14400
0 120it

1,3012

i00000: 0 Ao0000
A'

200000 129402 383131
155708 101324, 300000
200000 133970 394457
/3000 '55165 167147

4000 130000
0303 :31424:

31987 19092 82309
41442 ' 19519 '8845AR--

. '14148 70514
10000, 13613 584119

23700 18822 44399
-20000 13956 69562

17068 . 73586
8445 59013
2416 10416 '

.15129 , 4357 19486
19000', 5749 34683
42935 4- 1042 60731
4460Q 0 8035 64920'
15296 6693 35533
30831 12080 ,64269
,28880 28811 120000
130332 695011 189106

49353 200090'
1250 39855 145000
19139 20696 127975
6520 28025 115000
7750 36417 140467

276



ORS 10 TYPE

STUDY OF TITLE-II-C LIBRARY GRANTS 1970-1981

YEAR NAME NJNT OESCRIPT

18128 WEDNESDAY, MARCH 31, 1982 3

PERSFRIN TREOSUP CONTROTH INDIRECT TOTAL

106 U OF MIAMI
107 341 8 79 U OF MICHIGAN MICHIGAN .SERIALS TO OCLC RLIN 195450 3800 250 0 199500-

108 341 8 79 U OF MICHIGAN MICHIGAN STATE SERIALS'TO OCLC ALIN." 81100 1500 ,1400 0 84000

109 341 8 79 'U Of MICHIGAN WAYNE STATE SERIALS TO OCLC:1 RLIN 65800 600 100 0 66500

110 341 8 $0 U OF MICHIGAN MICHIGAN' SERIALS TO_OCLC RLIN' 353229 3800 3200 0 360229

Ill 341 8 80 U OF MICHIGAN MICHIGAN STATE SERIALS TO .00LC RLIN 140901 1500 1400 0 151801

112 341 6 80 U OF MICHIGAN WAYNE STATE SERIALS TO OCLC ALIN . 113193 600 800 0 114593

113 341 6 81 U OF MICHIGAN MICHIGAN SERIALS TO OCLC' RLIN' 166950 3800 250 0 171000

114 341 8 81 U OF MICHIGAN MICHIGAN STATE SERIALS TO OCLC CRLIN 69100 1500 1400 0 72000

115 341 8 81 U OF MICHIGAN WAYNE STATE SERIALS TO OCLC K RLIN' 56300 600 100 0 5/000

116 MICHIGAN STATE .

117 361 8 78 MISSOURI BOTANICAL MISSOURI BOT RECATALOG TO OCLC 38532 7620 15600 27652 89404

118361 6 78' MISSOURI BOTANICAL NY BOTANICAL RECATALOG TO OCLC 58590 10410 8216 33320 110596'

119 361 8 80 MISSOURI BOTANICAL MISSOURI BOT RECATALOG TO OCLC 54492 1500 16410 21672 94074

120 361 S 80 MISSOURI BOTANICAL. NV BOTANICAL RECATALOG TO OCLC 91845 *719 13737 37382 151783

121 361 6 79 MISSOURI BOTANICAL RECATALOG Yb OCLC 97122 111030 ;3$76 60972 200000

122 NV SOTANICAL
123 381 P 78 NEM YORK PUBLIC LIBRARY NICRORECOROING 47780 52625 8895 109300

124 382 P. 78 NEW YORK PUBLIC LIBRARY DOCUMENTARY 111155 20695 131850

125 382 P 79 NEW YORK PUBLIC LIBRARY DOCUMENTARY 67115 7845 75000

126 383 P 78 NEW YORK PUBLIC LIBRARY PAMPHLETS 73565 5580 216710 13695' 309550

127 383 P 79 NEW YORK PUBLIC LIBRARY PAMPHLETS 91700 1250 115000 17050. 225000

12t 144 OP $I NEW yoRK PUBL1C LIBRARY NV PUBLIC ART K ARCH To RLIN 129580 60000 24160 213940

129 364 BP 81 NEW YORK PUBLIC LIBRARY COLUMBIA ART K ARCH TO RLIN 145200 12800 17400 56649 232049

130 384 BP 41 NEW YORK PUBLIC LIBRARY NYU ART 4 ARCH TO RLIN 136899 24957 15973 38998 216827

131.391 6 78 NV STATE DEPT OF EDUCATION RLRAP NYSIL SUNY TO OCLC 193204 41217 15575 0 250000

132 391 8 79 NV STATE DEPT OF EDUCATION RLRAP NYSIL SUNY TO OCLC-- 201011 4432 27692 14865 250000

133 391 8 80 NY STATE.DEPT OF EDUCATION * RLRAP NYSIL, SUNY TO OCLC 237899 10000 46107 21843 305849

134 NEW VORA U
135 411 P 81 NEWBERRY HISTORY REPLACEMENT TO OCLC 37058 1100 93500 0 131658

136. 421 8 79 U OF NORTH CAROLINA GENERAL RESEARCH NETWORK-- 94077 45500 31284 49654 220515

137 421 6 80 U Of NORTH CAROLINA GENERAL RESEARCH NETWORK /03993 160490 £5140 64898 344521

138 421 81 U Of NORTH CAROLINA GENERAL RESEARCH NETWORK 152336 35815 82786 270937

139 NORTH CAROLINA STATE
441 8 79 NORTHWESTERN U AFRICA/1A FILES/INDEX 51069 3100 4500 10383 89052

.140

141 442 A 79 NORTHWESTERN U AFRICANA DOCUMENTS 5572/- 1450 70618 33153 160948

142 451 A $I OHIO STATE ENHANCE AG, ED. ENGIN 22979 750 73051 0 96780

143 452 8 81 OHIO STATE CONVERSION FOR OCLC 72470 750 '9000 0 82220

144 461 BP 80 U Of PENNSYLVANIA I7TH CENTURY IMPRINTS TO RLIN 65160 36500 66079 167/39

145 471 8 78 PRINCET01111 GEST CHINESE TEXTS 44270 2000 -11105. 5/375

146 471 8 79 PRINCETON U 'GEST CHINESE TEXTS''" 40034 4925 10568 55527

147 472 6 78 PRINCETON U LITERARY MANUSCRIPTS 32620 2500 8429 43549

148 472 6 79 PRINCETON U LITERARY MANUSCRIPTS 49598 2520. 20000 12316

149 472 8 -80 PRINCETOWU LITERARY MANUSCRIPTS 42740 1500 10000 13018
.74434
6/258

ISO 473 8 78 PRINCETON U ACLU ARCHIVES 30989 750 7617 39356

151 473 6 '79 PRINCETON U ACLU ARCHIVES 29322 750 7217 37i89

152474 8 78 PRINCETON U ARABIC MANUSCRIPTS 30290 34480 14345 79115

153 474 8 79 PRINCETON U 'ARABIC MANUSCRIPTS 37254 29635 15861 82750

154 474 ) 80 'PRINCETON U a. ARABIC MANUSCRIPTS 40200 29480 /6723 86493

tss 481 ABP 79, RUTGERS U 'INST OF JASS TO OCLC 1500.. 233811 0 24888

156 482 8 79 RUTGERS U .GINSBURG SOVIET LAW TO RLIN 66776 300 28000 36779 131855. -

157 463 8 79 RUTGERS U ALCOIOL STUOIES
_

3282 21)000 1807 25089

150 484 P 79 -RUTGERS U W0R195 PROJECTS 8234 6900 300 2734. 18168

159 491 8 81 U OF.SOUTH CAROLINA' FOJt NOVIETONEWS 53370 17180 60000 41450 172000

160 SOL 8 79 U OF SOUTHERN CALIFORNIA UN VERSA& PICTURES MSS '103712 2250 33848 60190 700000

161 502 AB 81 U OF SOUTHERN CALIFORNIA GE ONTOLOGY CENTER' 51423 1130 28100 39042 126695



-08S ID TYPE /EAR NAME

STUOY OF TITLE-II-C LIIIRARV GRANTS 1978-1981

NJNT DESCRIPT

18:28 WEDNESDAY, MARCH 31, 1982

PERSFRIN TRE0SUP CONTROTH INOIRECT TOTAL

162 511 A8P 81 SOUTHERN ILLINOIS U LIVING PHILOSOPHERS 46561 3200 103809 26430 180000

163 521 B 81 STANFORD U EARLY AMERICAN IMPRINTS TO RL 126663 1932 28756 51662 209013

164 SUNV -ALBANY . .

145 SUNV -8INGHAMTON . .

166 AUNY -4UFFALO
167 SUNV .6STONV BROOK .

168 U'OF TENNESSEE
169 581 A 78 U OF TEXAS AT AUSTIN LATIN AMERICAN, * 76430, 0 76430

170 541 A 79 U OF TEXAS AT AUSTIN -LATIN AMERICAN 28558 , 0 28558

171 581 A 80 U OF TEXAS AT AUSTIN. LATIN AMERICAN 21546 0 21546

172 582 8 78 U OF TEXAS AT AUSTIN LA INVENTORY 4 CATALOG 72023, 5700 30693 101416

173 582 8 79 U OF TExAS AT AUSTIN - LA INVENTORY 4 CATALOG 63889 26852 90741

174 582 8 80 U OF TEXAVAT AUSTIN LA INVENTORY C CATALOG 68853 261162 95715

175 583 B 78 U OF TEXAS AT AUSTIN LA DATA ENTRY CONSER TO OCLC 45493 143 lit 19387 65154

174 583 8 79 U OF TEXAS AT AUSTIN LA DATA ENTRY CONSER TO OCLC, 21616 . 9085 30701

177 583 8 80 U OF TEXAS AT AUSTIN LA DATA ENTRY CONSER TO OCLC 41536 16203 57739

178 584 OP 81 U OF TExAS AT AUSTIN MEXICAN LA SERIALS 104450 21114 3016 41020 174000

1/9 591 6 81 U OF UTAH LANDMARKS OF SCIENCE TO OCLC 110675 21995 8213 1108113

180 VANDERBILT . . . . .

181 611 8 79 U OF VIRGINIA VIRGINIA HISTORICAL ITEMS TO OCLC 33060 18400 4020 19500, 74980

182 611 B 79 U OF VIRGINIA VANDER8ILT HISTORICAL ITEMS TO OCLC 61070 15322 3220 0 79612

183 611 8 79 U OF VIRGINIA .-S CAROLINA HISTORICAL ITEMS TO OCLC 33510 18400 -4920 16500 72490

184 611 8 79 U OF VIRGINIA ALASAMA HISTORICAL ITEMS TO OCLC 36627 15400 2600 10291 7291$

185 VIRGINIA POLYTECHNIC INSTITUTE . . .

186 631 8 78 U OF WASHINGTON SERIALS TO WLWAND OCLC 69566 . 23761 93327

4,1'1

tr..0

18/
188

632 8
633 8P

80
81

U OF WASHINGTON
u QF WASHINGTON

FOREST RESOURCES TO OCLC C wl.
PACIFIC NORTHWEST

... .

91335
46321

8300
13210

25666
6750

24679
12069

150000
78350

189 634 BP 81 U OF wASHINGTON HISTORICAL PHOTOGRAPHY 15519 3118 33265 10028 61990

190
191

635 P 81 U OF WASHINGTON
WAYNE STATE

ARCHIVES 4 MANUSCRIPTS
,

25959 3201
. _ .

5519
.

34685
.

192 651 A 78 U OF WISCONSISN RESOURCtS" 50000 0 50000

193 651 A 79 U OF wISCONSISN RESOURCES . 100000 .0 100000

194 651 A 81 U OF WISCONSISN -IIESOURCES 7500 3150 10650

195 652 B 78 U OF wISCONSISN SERIALS CONSER TO OCLC 17606 8498 SOO 8659 35255

196 652 B 79 U OF WISCONSIS4 SERIALS CONSER TO OCLC'. 24153 . 904 11501 36558

197 653 it 79 U OF wISCONSISN UNIQUE MATERIALS 4796 26221 11541 2878 45442

198 654 P 81 U OF wtSCONSISN RARE GERMAN MATERIALS 32295 66926 18733 117954

199 661 P 78 VALE U MANUSCRIPTS/ARCHIVES 52093 33702 33963 119758

200 661 P 79 VALE U MANU CRIPTS/ARCHIVES 59970 17853 3893W 116162

201 662 P 78 YALE U --HIST ICAL SOUND RECORDINGS .: 8911 15244 5887 30042

202 662 P 79 VALE U HISTOAICAL SOUND RECORDINGS 7 2000 41238 0 43238

203 663 8P 80 VALE U PHOTOCOPY EPHEMERA CATALOG TO 117700 52815 19060 101360 290935

204 663,8P 81 VALE U PHOTOCOPY EPHEMERA CATALOG TO 136115 8128 . 43691 228000

NOTES ON ABBREVIATIONS FROM TABLE ABOVE:

OBS: A line count for each project year;
ID: An identifying number for each institution,and project, e.g., 663 is institution 66 (Yale), its project 3;
TYPE: Type of project activity: A = Acquisitions; B = Bibliographic Control 'and Access;- P = Preservation

combinations of letters deisignate multi-functional project activity; \ ,

PERSFRIN: The budget allocated for personnel and fringe benefits;
-;

TADDSUP: The budget allocated for travel, equipment, and puroplies:
CONTROTH: The budget allocated for contractural and other expense; -

INDIRECT: The budgeted amount for indirect charges, as ayercenywe of direct costs or peesonnel'cost
TOTAL: The sum of the budget lines allocated for a project.

V
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APPENDIX E: ARL LIBRARY INDEX 1979-1980.

ARL Library Index, 1979-1980

NOTE: This Index was reproduced from the ARL Statistics,

1 979-80 (Washington,DC; ARL;

, 1.
2.

Harvard
Berkeley

3.00
2.20

3. Yale 2.09
4. Stanford 2.02
5: ,Calif., Los Angeles 1.97

Illinois 1.95
7. Michigan 1.77
8. Columbia 1.74
9. Toronto 1.67

10. Cornell 1.62
11. Texas 1.61
12. Wisconsin 1.55
13. Washington 1-45
14. Minnesota 1.16
15. North Carolina .98
16. Indiana .94
17. British Columbia .92
18. Princeton .88
19. Arizona o .88
20. Chicago .87
21. Ohia State .87
22. Rutgers .80
23. Florida .78
24. V irginia .74
25. Pennsylvania State .71
26. Pennsylvania .68
27. Calif., Davis .64
28. New York .48
29. Georgia .44
30 Southern California .36
31. Michigan State .34
32. Duke .34
33. Northwestern .30
34. Iowa .29
35. Alberta .28
36. SUNY-Buffalo .27
37. Maryland .18
38. Kansas .11
39. Pittsburgh .07
40. V irginia Polytechnic --.02
41. Calif., San Diego -.03
42. Kentucky -.07
43. Calif., Santa Barbara -.10
44. Hawaii -.13
45. McGill -.17
46. Missouri -.18
47. Southern Illinois -.18
48. .Cincinnati -.24
49. Washington State -.28
50. Arizona Staie -.30

254

1980), p. 25.

51. MIT
,

-.32
52. Louisiana State -.33
53. Syracuse -.34
54. Boston -.36
55. South Carolina
56. Wayne State -.36
57. Washington, St. Louis -.38
58. Johns Hopkins , -.38
59. Howard -.39
60. Tennessee -.40
61. Florida State -.43
62.: Temple -.43
63. -Texas A&M -.47
64. ConnectiCut -.48
65: Iowa State -.49
66. Nebraska -.49
67. Purdue -.53
68. Oklahoma -.55
69. Western Ontario -.56
70. Brigham Young -.59
71. Emory -.60
72. Utah -.61
73. Rochester -.82
74. Georgetown -.63
75. SUNY-Stony Brook -.64
76. Massachusetts -.70
77. York -.70
78. V anderbilt -.71
79. Miami -.77
80. Colorado -.86
81. Houston -.88
82. Queen's' -.89
83. Oregon -.92
84. SUNY-Albany -.97
85. New Mexico -.97
86. Calif., Riverside -.98
87. 'Nana -1.02
88 Brown -1,.06
89. Dartmouth -1.09
90. Colorado State -1.10
91. McMaster -1.13
92. Saskatchewan -1.28
93. Case Western Reserve -1.30
94. Notre Dame -1.34
95. Alabama -1.34
96. Guelph -1.42
97. Rice -1.44
98. Kent State -1.77
99. "Oklahoma State -1.93
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ABIGAIL4)AHL-HANSEN STUDDIFORD
170 OLD YORK ROAD

BRIDGEWATER, NEW JERSEY d8807

/7

(201) 7255616 home
(609) 394-8032 office

Project Directors, Title II-C

I have been asked by the U.S. Department of Education to write an
historical review of the funded Title II-C projects, 1978 - 1981. The
grant was awarded in October, 1981 with a completion date of March, 1982
which is a fairly short period to read and diges1 the proposals and reports
for nearly,100 funded projects.

The written report is expected to set the individual project
objectives in the framew6rk of national goals, especially in the areas
of bibliographic control of serials and conservation of,library materials.
It willaddress project objectives which were achieved as well as those
which failed, with an:attempt to identify issues and problems to be
resolved or at least anticipated for future projects of the scope of
Title II-C. Finally, the report is expected to indicate inst<itutional
committment to the project objectives in terms of continuation of project
activity beyond the end Of Title II-C funding, supported either by -

local funds or funds from external sources, such as.from the National
Endowment for' the Humanities, NSF, the Associations or other private,
sources.

I plan to collect information by reading project documentation,
by enlisting your assistance through the attached questions supplemented
by phone calls to as many of yOu as possible, and by discussing the issues
during ALA Midwinter in Denver with those of you who can attend. Obviously,
I. have a lot of ground to cover in a shont period, so your timely advice
and candid comments are vital to the success of this review of Title 0-C.

A

Please let me know if you plan to attend Midwinter meetings in
January so I can make plans for meeting space. Also, may I have your
response to the attached questions within ten days of receipt of this
letter? 'Thank you so much for understanding the pressures of time in
this project!

November 27, 1981

ENC:

Sincerely,

Abigail Studdiford
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HISTORICAL REVIEW OF FUNDED TITLE, 11,6 PROJECTS 1978 1981

INSTITUTION:

Joint project with Institution 1.

Project Title:

2.

3.

Project Supervisor r

(pteaze uze one 4heet OL aciOipitoject)

phone; (

IN YOUR ESTIMATION: Were the objectives of this project achieved as planned and proposed?
Please use Table below.

PROJECT OBJECTIVES

ECTE, IEF DESCRIPTION or EACH OBJ AIAR

,

OBJECTIVES MET

AS DESIGNED

(4cA/noI

OBJECTIVES MET

BUT PLEASE NOTc
CONSIDERATIONS"

OBJECTIVES
PARTIALLY MET

PLEASE SPECIFO

OBJECTIVES NOT' MET

PLEASE SPECIFYC

1.

-

.
,

z.

,

3.

,

,

,

tz.mmpte: delay in notification: hard to recruit/train staff; delay in equipment deliveries;
underestimated size of project; technical problems (specify); cluthge in priorities:
change in methndolow other, pleate describe. USE SPACE BELOW FOR NOTES

257
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HISTORICAL REVIEW CF FUNDED TITLE II-C PROJECTS 1978 1981

ASSESSMENT OF INSTITUTIONAL .COMMITTMEWT_

, 'Project Title:

tptea4e wee one'zheet OA. each p4oject)

Project Duration: one year to extended to

two years extended to

three years to extended to

Nature of this Project (circle appropriate category for this project)'

cottecti.on devetopment p4ezeuration and cpmaenvation bibtiog4aphic contkot

SERIALS MONOGRAPHS

ASSESSPENT OF INSTITUTIONAL COMMITMENT (4ta66, Ae4ouAce4, matrAiat, pAioAitieds, equipmem

INSTITUTIONAL

COMMITTMCNI

' Prior to
Funding

Adequate

Title II-C

Minimal None

During Titlell-C
FunAing

Adequate MinimAl None

After Title
Funding

Adequate

11-C

Minimal None

Future Plan
for these

Adequate

of Activity
objectives

Minimal None

1. Acquisition of itenn
to be handled by
this 11-C project

,

.

.

2. Technology committment
(extent of resources
available to fulfill
needs or this project) .

.,

,

3. Space committment
(extent of resources
vailable to ful(ill
needs orthis project) _

.'

4
Equipment committment
(extent of resources
available to fulfill
needs of this project]

.

.,

5. Staff committment
(extent of resources
available to fulfill
needs of this projeCt)

1

b. External funding
available for
ob)ectives of vpielt

specify SOUrEe
and amounts '

IN YOUR OPINION: How does the above described Title II-C project further national
goals in librar" and information services?

2 513


