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'I. INTRODUCTION

#

. L oa . . - [ @ s sy

A.”- Purpose of this Report

The national program to streggthen the library
reséurces of research institutions was authorizéd as Part-
C of T{ﬁle II of the Higher Education Act (HEA) of 19635
as amended in 1976 as PublictLaw 94-482 on October iz,(
1976. The HEA II-C program was affected by the Edué;tion
Amendments of 1980 as well (PL 96-374). Grants were
awarded under the provisions of the p;oéram forvfiséal.
1978, 1979, l980,»and 1981;, the program-is funded for 1982
and, although adthprized fér 1983, fundiﬁg ig.uncertain at
this writing. It is the purpose of this report to provide
a written historical review of projects funded during the
initial’ four Qears of the HEA I1-C progfgm: FY -'78 ; 'g1.
This review and its objectives were commissioned by the
U.s. Departmené of Education”in'Optober 1981.

Thé expectation, of this historical perspect}ve ie
that it wi;l compare the objecﬁives and accomplishmenps of

HEA II-C funded projects with priorities.for action which

address national need,‘specifically:




l{ Collection development +to strengthen major v “
research library resources- o Co ~ .

*

2. Preservation and conservation of major*research
, ’ Iibrary resources: and .

-

3. Coordinated bibliographic control of serials
- and monographs along with bibliographic access .
to the resources of major research libraries.

- . 'Thus, this. review will concentrate on those funded project
objectives which.addressed these" three,.?@!s of special

concern to major 'tesearch libraries, where the term "major
-'. ' (v I ® N \ .

research libraryf‘is defined.to include an institution of
higher education, an independent research library, a State

Library or otber public library having collections of
< .
national researbh sfgnificance. A summary of awards for
AN ) ¢ ‘\‘
each of the four fiecal periods follows, with an indication

N

y ‘ of the level ofmfunds‘ﬂirected to each of the three areas
‘ . * . .

of specialvintérest,.

L \,‘,' ha

. ;% HEA II-C
, StrengthenLng ReseArch Library Resources Program
Program Actiwities Fiscal Year 1978-1981
W ‘ v “A .‘.o oy - .
FY Collection = Preservation Bibliographic Total
_ Development “' Y Control .Funding
+ ] . o NN ‘“_r‘Tﬂ » . E
1978 § 795,103 $1,340,554 $ 2,864,339 $ 4,999,996 iy
’ Ay [Y f .
LN
1979 $ 628,433 $l.393 201 $ 3,978,366 .$ 6,000,000
{ _ ’ T
1980 § 841,120 - $.‘805 383 $ 4,345,765 $ 5,992,268
l9Bl $ 427'253 $l 29§,5424 $ 4,274,205 $ 6,000,000
Total $2 691,909 $4 b37,680 $15,462, 675 $22,992, 264l
4 _

The framework qf tﬁis report is built on six components,

from which a picture*of Hﬂh II-C is expected to emerge; in

the course of the fbriowing chaptefé I will,




Describe national needs as related to research
ITbrary resources in the areas of collection -
develdpment, preservation, and bibliographic
control and access. While there may be no clear
agreement o6n what the national research library
needs are, there is a substantial body of litera-
ture produced. from the -'1950's which- addresses

~national priorities for action.

Compare stated project goals and their related
objectIves and achievements to the statements of
national neéd which undergird the Title II-C

Program, lqoking for evidence of compatibility
" or incongruity. Projects funded in FY 81 will

obviously not lend themselves to an evaluation

. of achievement, as funding began simultaneously
with this historical reviefsr, however the objec-

tives of the FY 81 projects will be considered
w1th those of the three earlier years.

Describe project goals and specific objectives-
which were not met, identifying if possible,

" the obstacles which prevented achievement..

Analysis of failed objectives should also provide

" information about areas which need continued

additional support to meet national needs of -

‘research libraries. Patterns emerging from this

analysis might he useful as a basis for making
recommendations. about future funding for library
projects.

Describe the goals and plans of the project
Institution If the funded activity was to be
continued beyond the grant period. It is hoped
that information gathered can be used to assess
the longterm institutional commitment to project
goals, as developed for the purposes of securing
grant funding under the provisions of HEA II-C.

Describe other similar bibliographic and pre-
servation projects at major research libraries
which are supported by other Agency or foundation
funding, such as by the National Endowment for
the Humanities, Council on Library Resources,
Mellon, or others, comparing these project goals
and achievements with HEA II-C funded projects.

Attempt to identify project objectives which
address national need still outstanding, draw
conclusions and make recommendations about the

functions of the HEA II-C program in its ability .
ta address the needs of major research library
resources.

5 \ , 3

<




B’ Background of Authorization and Agpropriations for
Awards under HEA II-C

The-program to strengthen the‘resources of major
researchllibraries, including their ability to share  those
resources and to preserve them for future use by the"
scholarly research-community, had its origins in the \
Higher Education Act of 1965, as amended in 1976: - .

When the U. s House of Representatives reviewed
amendments to the Higher Education Act of'1965, it con-'
sidered a proposal to strengthen college and research
library resources through a three-pronged program which
would provide funds to the Librarx of Congress to:

1. vauire copies of all library materials currently

published throughout the world, of value to

scholarship;

2. provide cataloging information and distribute
it by printed cards and other means;

3. enable the Library of Congress to pay adminis-
trative costs of cooperative arrangements for
acquiring library materials published outside
the United States (House Report 94-1086).

It was the Senate Report (94- 882) which added the present
part C to Title 1I, the College- Library Assistance and

Library Training and Research Programs. The Conference

Report (94-1701)7notes that "The Senate bill, but not the

House, adds a new part C to Title II for major research
libraries, inecluding institutional, independent, and public
research librariee; The House recedes with an amendmgnt

that the maximum number or libraries that may be assisted

4




s 150. n3
The President signed . the Edugetion Amendments of
1976 (Public Law 94-482) on October 12, 1976, ag enacted

by Congreos; Authority for this‘T;%orq:esearoh:1ibrhry

.
~

program'is contained in sections 231;236 of pPart C of
'Title II of the Higher Education Act of 1965, ag, amended
by section 107 of the Education Amendments of 1976 )
(90 STAT. 2090), which is reprodoced on the tollowing
page. | -

The Regu}ationo whicn implemented séction,107 of'

the %%ﬁ::tion Amendments of 1976 and governed the award

of grants to eligible major research libraries was issued

.in the Fede;g} Registér, Wednesday , becember 28,_1%77'_'
(42 FR 64836). These regulations appeared as part f3é of
Title 45”of,the General Education Provisiona, a numbering
system which remained in effect for awards nade in fiscal
78, 79'and*80 until- changed to accommodate proviéﬁons of
the Education Department General Administrative Regula-
tions (EDGAR) , its 34 CFR part 778 While the cnange in
numbering systems introduces the appearance of confusion,.
the revisions themselves are fairly-straightforward.
"Discussions of the intent and interpretation of certain
regulations wnich follow in later ohaptero of this report:
refer to both numbering systems, where necessary and

appropriatef for instance, "Eligibility for Assistance,”

defined by section 136.04 of the initial regulations and
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~ puBLIC LAW s 82-10CT. 12, 1976,

d‘l .

" NEVISION ON RESEARCH LIBRARY RESOURCES -

20 USC 1042.

“Masjor rescarch

. library,”

20 USC 1043,

lections which nre-available to qualified weers and which—

title for that vear.

20 USC 1044,

‘fS!':c.
. periodic

Sec. 107. Part C of title I of the Act is smended to read as follows:
“Paxt C~-STREXOTHENTNG RrsEARCH Lisrany Resovaces v E
“PINDINGS AND PURPOSE B e

4Sec, 231. (a) The Congress ﬁh‘dl that— c o
\ “(1) education, scholarship, and reseaich are significant to the
scientific, econoinic, and cultural development of the Nation, and
that stendy advances in the social and natursl sciences are essential
to s‘olvethe{rpblemsohcompiex society T
“(2) the Nation's major research libraries are often anessentiol
element in undergradnate education, and are essential to advanced
and grofomiomil educatiaw and research ; and ' : < :
4(3) the expansion in the scope of educationn] and research -~ | -
programs and tlie rapid increase in the worldwide production o :
of recorded knowledge have placed unprecedented demands npon
major resenrch libraries. requiring progrums and services that = ¢
strain the capabilities of cooperative action and are bevond the
financial competence of individual or collective library budgets.
“(by It is lhe'purros«- of this part to promote research il edu-
cation of higher quality throughout the nited States by providing
financial assistance to major research libriries. g '

*APPROPRIATIONS AUTHORIZED

 wXge. 232, Fhere are anthorized to be appropriated El0.000.000 for -
the fiscal vear 1977, RISMN.000 for fiscal year 17K, and w21ikn.n0

for fiscal vear 1979,
SELIGIDILITY PUR ARBIFTANCE

“Sre, 233. For the pnrposes of this part. the term ‘major resenreh
library' means a public or private nonprofit institution. including the -
library resources of -an institution of higher education. an mdependent
researeh library. or a State or other public library, having libmry «ol-

(1) make a Bignificant contribution to higher education aml
research: T o .

() are broadly based and are recogized as Laving nationnl
or international sigmificance for xcholarly research:

“(3) are of u unique natnre, and cohtnin materinl not sidely
available: and . _

~(4) are inssubstantinl demand by researcher and scholars not
connected with that institution. o ‘ ‘

~(b) No institution receiving a grant under this part for any fiscal .
vear may be eligible to receive a basic grant under xection 2022.of this

YEQUITABLE DISTRIBUTION OF ARRISTANCT

".S!:c. 234. The Commissioner shall establish. criterin designed to
achieve regional balance in the allocation of funds under thiz\part
which is reasonable in light of the requirements of section 283, 1\ .

“LIMITATIONS

235. (w) No grant may be -made under this &ll‘t for books, 20U . 1045.
als, documents, or other related materials to be used for sec-

tarinn instruction or religions worship, or primarily in connection

ot (b)
part.

with .“K part of the pro

8 m of a school or department of divinity. ' 1
‘ot miore_than 150 institutions niay receive a grant under this |

YOONBULTATION .WITH STATE AGENCY

+ “Sec. 236. Each institution receiving & grant under this part shall
periodically inform the State Library admimistrative agency and the
State agency, if any, concerned with the educatipnal activities of all
institutions of higher education in the State in w. ich such institution.
is located, of its activities undex.this part.”. . G

20 USC 1046.




g éectidn 778.5 of éDGAR,‘is given the dual designation

1

' ;36.04/778.§} as rgfe:ence_to bosh‘sets'qffregulations.

Nov. 8,

Oct.

Nov.

Je 6,

Dec.

* Qcto

Apr 3,

Nov.

Dec.

Mar 27,

Time-Table of HEA II-C'é;velbpment .

'65
12,
22,

'76

177

28, V77

3, '80.

'80

o

14,

24,

181

Educatlon Act of 1965,

'76

.(41 FR 51550)

'80

'80

o

PL 89-329 | -

© -

Education Amendments of 1976, P§ 94-482,
Bection 107 enacts a new part C of Title II
to trengthen Reaearch Library Resources”

Notice of Intent to Issue Regulations
with a call for public 1nput

Proposed Rules Igsued .

with a call for comment N
(42 FR 28899) | | o
Final Regulations Issued - J

as part 136 of Tltle 45 of General Ed .
Provisions '

(42 FR 64836) . : R ‘ -

. N
Education Amendments 6f 1980 (PL 96-374) R

Revised Regulations
to accommodate provigions of EDGAR and

" changes of selection criteria, with call

for comment 4

(45 FR 22820)

Notice of Intent to Publish Regulationg
to implement Education Amendments of 1980
with call for comment (45 FR 75562)

(NOTE: insufficient time was allowed to
receive public comment)

!

LY ] »

Final Regulation Issued
now coaigIea in Title 34 part 778 of the. m

Code of Federal Regulationg, along with

other Department of Education Regulations

(45 FR 85430)

. L | -
Notice of Intent to Review and .Amend v
with call for comment R o
(46 FR 19000) ‘ N ‘ '
. \ | - | , ,/.;A-
7 TowT
» N ¢
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“TOct;,zg; 187 , Notice of Proposed Rulemaklng “'I
- e - with call for: oomment S I
|t us FR 53370) ,,r s

_ Pending_'Bz - Flnal Regulatlon Issued h‘” | ‘;"‘

- -

) "" Co .

“ TN

'Shéping-éﬁblicﬂpoiing”

-~

Testlmony recelved durlng Senate and ﬂouse consldera-

vtlon of the Educatlon Amendments of 1976 shaped a new part
;”C of Tltle II deslgned to. pfbmote research and educatlon

oo o . .
of hlgher quallty throughout the Unlted States by prov1d1ng

’flnanC1al ass;stance to*major research llbrarles. Ther

-

v

T

8§

'-statute d1rects the Comm1s510ner of Educatlon to establlsh
cr1ter1a deslgned to achleve reglonai ba ance in the'

'allocatLon of funds under the program. It also prov1des

y

‘that not more - than 150 1nst1tutlons may rece1ve a.grant

N . - l .

"under the program. The ”Notlce of. Intent to Issue

Regulaﬁéons" was publlshed in the Federal Reglsber Monday

 Novembér 22,A197B with’ request for publlc 1nput .on the -
follow1ng nrne\questlons-b A a g L -
- i!; "Is?there a need to ampllfy in the regulatlons

- the deflnltlon of "major research ‘library” in '

‘ the statute°. 1f: so, in what way° '

2. How should each of the various elements of - the“
. . 'statutory definition of "major research library"
. ~ be'established for each- appllcant. for example,
0 uthrough 1nformatlon provided 1n ‘the appllcatlon%

.v3."For what spec1f1c purposes should grant funds be .. .
-+ used? What lihits, if any, should the regtlation
..~ impose upon, the allowable expendltures under )
I grants° RN . o




0
‘

4. What'levei'of«grant”funds needs ta be provided -
.- in particular awards in order for. the program to _
_ strengthen research llbrary resources’ o . <

. 5.'7If Federal funds are llnuted, should many Small
“grants be made or a few large ones? 1 . {

>

.6 what should be - the duration of Federal support
to a partlcular grantee under the program’

7.' What criteria should be establlshed to achleve
regional balance in the allocatlon of program
funds’ . o . . ‘

§. What other evaluation criteria should be - |
established to govern award decisions? . . = ~ . .
" 9. What type of information should be requested in
. - the application°"< ' S o )

N

'Forty—flve letters were recelved by the Commlssloner whlch

'responded to the 1ssues ralsed about the Strengthenlng

r

Research lerary Resources program;v These letters'were -

- from "llbrary assoc1atlons, 1nst1tutlons of hlgher educa-f )

&

tion, state agenc1es and publlc llbrarles located 1n 26

states and the Dlstrlct of Columbla.“5 The essence of the L

. e - oo

comments has been d1st111ed here, extracted from the
. N

report in the Federal'kegister_of June 6, 1977.

ELIGIBILITY FOR ASSISTANCE: "While many commenters
felt that there was no need to amplify the;statutory
definition of a 'major. ‘research. library' in the ' T
- regulation, many other commenters suggested specific
standards ‘they thought,should be in the definition,
such as number of volumgs, size.of 'staff, annual
acqulsltlons, .accessibility through interlibrary ,
loans, and unigueness w1th;n geographic or subject - : v
areas.," The response,. in part, from the Commissioner '
was that the "develgpment of strlngent.ellglblllty
standards would negdlessly bog the program down in
. interpretive issues to €xclude libraries from ‘the
opportunity to compete for a grant. The proposed
regulatidns thus includes a liberal eligibility test

o and is designed to shift emphasis from rlgké\\\‘Nv///,_;_\;\;




1 : . . . [ ~ T . e ) ) N

Ellglblllty standards to the competltlve review of.
applications’ under the evaluation criteria.” The o e _
L . regulations "do not establish  any m1n1mum threshold : T
a0 , '~ tests of what ‘'library collections' are.”" Several

' " _ commenters felt that a smaller libratry with a major

o research collection should be eligible for assistance.

> _ i The response was. .that "there is nothing in the pro-

' . posed regulation that precludes such'a library from - °.
_ . , applying , provided that the elements of the statutory
- - : definition are met, " Other commenters were concerned,

' . about ' the ellglblllty of med1ca1 llbrarlesiand

N consortla. :

. USE OF GRANT FUNDS: "The majorlty of commenters felt
T a . -that grant funds_should be used for library resources
LT - and materials,~including the costs of materials,

L processing , catalog§ or guides, data bases for com-
puter input, networks, and interlibrdry loan costs.
A number of co ers also felt that grant £unds
"should be used only. to bulld and maintain existlng
collectlons. .

LEVEL OF GRANT FUNDS: "The majority of commenters - - - . :
were in favor of grants ranging from $25,000 or ‘
$50,000 up to $250,000 or $500, 000. Two commenters
felt that the level of grant funds should be computed
as a percentage of the institution's library budget.
Several commenters felt that there should be no
restrictions s€t .in the regulation, since the level
. of grant funds would depend upon such factors as the
amount of appropr1atlons and decisions of appllcatlon
.rev1ew panels. v

) . DURATION OF FEDERAL SUPPORT: ."Most commenters were
e ‘.. in favor of multl-year support. Several commenters
sugges%ed from 2" to 3 years up to 5 years."

s
ot

’ ’ 4
. ' REGIONAL BALANCE: "Several commenters felt that
. : every State should receive a grant.s Other commenters
. . felt that regicnal balance should be aghieved on the
- basis of geographic and demographic criteria, such
, : as a high point count based on‘populatlon density of
' either the institution's environs or its users.
: ' Several others suggested dividing the United States
- © into spec1f1c reglons -and awarding at least one -
grant to each region." 1In response, "the proposed
» regulatlon provides for regional areas and the award
of extra points” to help achieve reglonal balance.6

v

As the next step and in keep1ng with the spirit of

2

. 10 R
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the public input the “Proposed Rules were issued, with

a call for comment and recommendation, in the Federal . o

Register, Monday, June 6, l977 During the forty-five

~ days allowed for comments in response to the proposed rule,

of.

'approximatelyxthirty-eight comments were received, largely

i
supportive. While many of the suggestions were similar

- to those received in response to the 1nit1al call, at. least

o

three commenters questioned the emphasis in' the proposed
regulation on interlibrary loans and resources sharing on
a national and inter-state. basis as being a slow, costly,

and ineffective method of utilizing grant funds.“_ No -
change was deemed’necessary in the regulationﬁ'primarily l
because N : | ) “*i‘ I
“"the Senate Report (94~-882) clearly emphasizes the
importance of making the resources of :a major -
research library available to researchers . and scholars
beyond the lib(aiy's primary clientele as a central
purpose of the program. The statute itself defines «
- a major research library in terms of the national
v or international significance of its collections,
their uniqueness, and the substantial -demand for
them by researchers and scholars not connected with
the library. 7 v ,

'l

The "Final Regulation was’ issued in the Federal egi ster,

' Wednesday, December 28, 1977: ‘this version of the "Final

Regulation governed awards in FY 78, FY 79,,FY 80, FY 81,
and FY 82, with some changes in the point structure used '
to score an application. : B . ,4‘ ,

r In l980, 'the Higher Education Rjt of 1965 was amended

by the Education Amendments of 1980; -

(PL 96-3 4) the
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<'regulatlons were revised td'reflect changes mandated by
the Amendments and the provmslons of the Educatlon D1vzs1on
General Admlnlstratlon Regulatlons (EDGAR). The proposed

'_changes weare publlshed in the Federal Register, Aprll 3,

1980, 1nclud1ng recommendatlons about. the selectlon'
criteria and deletion of the 11m1tatlon that "no more than
150 inst1tutlons could receive_a grant under the program ’

1n.any fiscal year. The new numbering system for the .
N ’1 .
program was introduced with this.issue, changing Section

136 to Section 778.
In Decehber 1980. the Secretary of the Department of
Education 1ssued revised regulations for the Strengthening

A
Research Library Resources Program.8

The revised regqula-
vtlons were substantially the same as the previous regula-
tions, however insufficient response time had been allowed -
,for.eomhent and public inputvso the regulations did not |
take effect,as expected. Thus, on March 27, 1981, the
Secretary "announced.his dntention to review and,’as
approprlate, amend certa1n regulatlons in an effort to
comply with the requlrements of Executlve Order 12291 and

1ts overall objectlve to reduce regulatory burden._"9 o

-

- In October 1981, the Secretary issued a "Notlce of
Proposed Rulemaking" to revise the final regulations for
the HEA 1I-C program which (1) reorganize the current
regulations, (2) reduce progran requirements, and (3)

implement statutory changes made by the Education Amendments

. - <




’ ’of11986.1° Comment ‘was to have been received by December

~

14, 1981, and is expected to shape the.regulations for

their final form, -

x

Appropriations - o7 '

The statutory authorizatiQndof funds‘for HEA TI-C
was $10,000, oob for fiscal year 1977; $15,600,000 for
fiscal year 1978; and $20, OOO 000 for fiscal year l979.

The actual appropriations for the four years of this study»

P \

were‘somewhat different; '77 d4id not have an appropriation. ‘ »

z

In the closing date notice for fiscal year l978, the

first year of funding for HEA II- C, potential applications .
were notified that the amount of funds available would be .
$5,000,000 with a limit of a maximum of_lSO_grants. :
The closing date notice for‘fiscal year 1979 -reported
‘that approximately‘SS 000 000 would be available, of which
about $2,750,000 wguld be available for 11 new projects,
"the remaining $2,250,000 would support the 9 non-compoting
continuation.projects. ,or , : . ‘ .
| For fiscal year l980?'it was‘expected that approxi-
mately $6, 000 000 would be available to strengthen research
library resources. It was estimated that these funds could

~ ) . [

support about 12 new progects with $2,500,000 and 14 non-

‘competing continuation grants at $3,500,000.

” ~ The funding expectation had not changed for fiscal

4
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year 1981, with $6,000,000 eveileble.. However, it was
: estimated that the funds could support up to 36 new
pro)ects with epproximetely $5 000,000 and support 4 non-
ompeting continuetion grants with $1,000,000, reflecting

a policy change with regerd'to the number of multi-yeer

projects.

A summary of funding requests and project sterts is
ahown as Table 1 on the following page. There is a dis-
crepancy between the number of aAdditional institutionel
partners counted in this study and those counted by .the
Departmént of Educetion in its administretive reports of
’ the HEA II-C progremf The Nepartment of Education counts
hee as institutional’ partners only those’institutions which
" ~ actually receive funds through the HEA II-C prqgram, 1

have chosen to include all institutional perticipents, |
regardless of funding statns:.for instance, I have counted
the John Creraeribrery as en institutional partner with
' the'Universityﬂof Chicago because Crerar's serial records
E were part.of the'project; the Nepartment of Education did

~ not count John Crerar Library as a participant because it

'did not receive federal funds.




TABLE 1

SUMMARY OF FUNDING REQUESTED AND PROJECT STARTS
“ ey ‘ « |

X

Funds Confinua-

Il ~

Number ot Funds Proposals Additional
FY Proposals Requested - Appropriated Funded New tions Institu-
‘ Received By Applicants : - tional

- ' Partners

' >
FY 78 101 $27,000,000 $ 5,000,000 20 20 - 5 ¢
s ! 4
. . - N

FY 79 87 .$25,000,000 $6,000,000 - 26 .17 9 - 14
FY 80 ° 71 $17,000,000  $ 6,000,000 22 8 -14 7
Fy 81 91 $19,000,000 § 6,000,000 30 - 26 a 11
Totals: 350 $88,000,000 $23,000,000 98 71 27 39
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C. Methodology o

L f ,
The primary source of material, for this historical

revieW‘was the Departnent of Education files for funded

HEA II-C projects. The’ work “of the study was accomplished

: by reading: proJect documertation, which consisted of the

applicant proposal for funding, the escoring sheets Fré-

pared by the review teams, the quarterly and final repcrts.

from the prciect directors, and written reports of site

.visits by Office cf Libraries and Learning Technologies

(OLLT) staff In addition, I solicited comment and
spe~ific information from each project director and/or
iibrary director of the award institutions about the
extent'to‘which'prcject werk undertaken by their library
had been achieVeo as_plenned, and‘ifvnot, what factors

had contributed"to underachieverent. The recponse to this

-

inQuiry was‘yery,useful to my'underptanoing of the local
institutional object:wes of the separate HEA II-C projects
and how those objectives fit into national programs for
strengthening the resources of major research libraries.
During the Mid-winter meetinc cf the American Library
Association in Denver, Colorado, Jeruvary 1982, I met witn
approximately twenty-five directors to discuss in more |

detail problems and prospects of HEAR II-C. These dis-

cussions were supplemented by further conversation with

representatives of the Council on Library Resources, the




Association of Research Libraries, and fﬁe American!

Library Association. In addition, I have reviewed .
available report literature,‘journel articles, and other
»papers‘relevaht to the broader national corcerns of

research llbrarles. _ . . . ' .

r

My personal experierce} ﬁlth the work’ of the HEA

§

I1-C program, as a project dlrector and as a member of ,

review, teams for two of the award years cerred by this

study, has prov1ded valuable insight . fo ‘the process and o
the undertones. Additlonal 1nsight has come from vieifs
P
to several of the projects and dlscussion with project S | -
dlrectors akcut the unique features of wo;ﬁwgt that |
institution. My work has been immeasurably assisted by
review and editorialﬁcomment by a number of the projeot i
directors, ' |
I was fortunate to have access‘to:a major computing
facility eo thaf a ﬁumber of statistical»interpretations
~of project budget information could be conducted, such
as the Lorenz Curve and a series.of scatterplots and
correlation coefficiehts.
| Problems were minimal due to the excellent coopera-

tion of the staff of ED, Office of Libraries and Learning

Technologies which made the project documentation available

to me. The most significant probiem was the sheer volume
of papers to be read, digested and synthesized; it caused
the work of the project to proceed far more slowly than

17
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anticipated. '

The work of the project Qgs primarily-readiﬁg,‘
listening,rénd writing to summarize and highlight four
years of work under the prov}siohs.oflthé HEA II-C program
to~"St:engthen Researchniibrary'Resogrces.h I hope to be
;able to build on this basic information through analysis
éf the'pﬁblicvéolicy issues raised here as part'of'a

companion study for RutgerstniVersity.

Y + +
. , .
18 B . J;
, , \ .
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II. NATIONAL NEEDS: PRIORITIES FOR
 RESEARCH LIBRARY RESOURCES

A. National Needs as Related to Research Library Resources

h]

The research library of the United States is more
thén a deéentralized collgétipn of physical objects
standiné on shelves and IYkng in vaﬁlﬁs in oven‘4000 géo-
graphicalvlocations!from Orono, Maine to Ladplla; california,
acquired to presérve:informatioﬁ abou: fields of knowledge
and to meet the demands of teaching and reséarch. " The
reééarch library is also a biblidgrﬁphigaéegyork of 3x5
cards, brinted book catalogs, COM catalogs, ;né electronic
images, each providing information aboyt the locations 6f'
physical items as wéll as serving‘as‘a mechanism to trans-

"mit the ;nyellectual content from‘One location to another.
True,bthe stahdard transmissidn device in the 1980‘8 is é
local delivery van, Ups} or. the postal service; ho&éver
current technology permits fapid teléfacéimile and elec-
Eronic data t}ansﬁission, when prdper équipment and com-
patible systems are present.

o G;ven_cugrént technol&gy which can move inforﬁation

from one location to another, the scholar'aﬁd the fa;t-
finding nesearchér need not travel just to work with
primary soufces nor do théy need to have the whole body of

19
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man's knowledge housed in a nearby research library,

waitingbpatLentl§iand expensiVely for some future potentiallV
'use.b.The hitoh "of course, is that citations to only a ]
fractlon of the available research material Y/SIGG in }
blbllographically compatible formats which can be trans-
mitted, stored and acoessed by‘the' far-flung research
community. This is why bibliographic control is an issue
- of nat1onal concern. . o
. Printed book catalogs, a venerable and respected )
blbllographic record storage mode, as well as thedr_ modern
counterpart, the COM catalog, contain a static body of

A ]

titles, are expen51ve to produce, to purchase and to house.

Mansell, NUC, Pre-1956 Imprints, with4}ts more than ll
million authof eftries, is a fabulous‘bibliographic'store-
house in 754'uolumes, yet thousands of pre-1956 imprints
"were "discovered" too late to be tncluded.

3x5 cards are handy, while the rules for filing them

<

are not; . furthermore each polnt of planned access (author,

-

title, subject) requlres a separate card. - There is no
. 1

t

single card catalog which contains~all the entries for all

the variant titles houged in the research libraries across
this country. Many of the ambitious unioncard catalogs

have closed because the‘filing structure became in-

o

creasingly complex with the growth of the ffle; akin to
the dinosaur, the union.card catalog becomes too big for

¢ the space available and inefficient to operate. : |
2& ~
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Electronic storage of bibliographic records ailows

linked, multiple access points to a single recSQd but the

costs of record creation, reéﬁption and search,ere high.
% ‘
Furthermore, competitidﬁPhn the library and information ‘Qﬁé

gp,‘ *

‘marketplace has produced systems which éannot share

B

:iﬁformation readily, due to language and design differences

L

and proprietary concerns. In response #o the concerns

which arise from electronic control,of,records, the major
. . Ly >v~ ~ . . .
bibliographic utilities are working'.to coordinate file

output without compromising their services, product;'or
corneraof the market.ll Early in 1982,- OCLC and RLG
announced that each was willing to mount tapeevfrom the
other's system, a major policy change. s
Wwhile gadining control over the location of reaearch.“)

material and the means of/Fescribing each item in a *¥ , ..

' standard format, as well as adding to the reservoir of
knowledge have been a concern in this country long before
the first gathering of librarians in New Yorh City in

18,53; where Charles Coffin Jewitt, dibrarian of the
Smithsonian Institution, said "we meet to provide for the .
diffusion of .a knowledge' of good books and for enlargind
the meanshof‘public access to them,"12 the physical items
have been slowly déterioratﬁng .from old age, poor‘storagej§

and inferior paper. Certain types of publications have

literally disappeared from existence, such ag political

broadsides, short runs,and special editions, ephemera, and

A}

&

)
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N 3 especlally,,sclentlflc and scholarly treatlses generated
By - N \ ) ' )
durlng the fledgling perlod of an emerglng academlc d1s-'

s :',‘W'A c1pllne or £1eld of study, prov1ding ample Justlflcatlon

‘j'for greservatlon to be consldered an 1ssue of natlonal

v

o o S . : S . - , »
“~concern._, e Hy S D 5;'--~ . R .

- e Managlng collectlons through Judlclous selectlon,

“

B as well as planned dupllcatlon and dlscard, runs ‘in. tandem L= -

v . -
. . \n '-,_ .

".w1th preservatlen aﬂd babl;ographlc control of our natlon 5, N

=

research llbrary résources.' Professlonal concern about o
) 4T v
' N dupllcatlon of resources is twp edged sword for research L
“h V',J" o llbrarles' on one - hand, the truly unlque and rarg“scholarly _ '1‘i

resources need not be repllcated endlessl} around the -

‘_xcountry,_conversely, those 1tems whlch support baslc day-"
"}‘_'to-day teachlng and scholarly work must be readlly avall-. A o 1

e
'access to remotely stored 1nformat1on 15 the most cost-

_'able for consultatlon and fact-flndlng. For some, electronic'

v

-

o _ ‘effectlve method to galn certa1n types of 1nformatlon, such
Lo - - R i
’ as c1tatlons, abstracts, data, locatlon 1nformation and

S areferences.~ In other 1nstances, 1nspectlon of the prlnted

-y
; N ¢

R 'work or 1ts repllca 15 the only‘acceptable method to

- . dlscover facts and to draw concluslons The 1ssue 1& that

llbrarles must be able to determlne 1n advance of purchase'

whether an 1tem exlsts elsewhere in the natlon 8 research

”llbrary system' whether the qwner-lnstltutlon 1s w1lllng o o

”to make 1t avallable to a dlstant scholar- and whether 1ts

1ntended use dlctates repilcatlon at yet,another research o

; ) o
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'1ibrary location'or its"branchesi"mhe answers'to these

questions impact decisions about fundamental aSpects of

library serVice,'such as definitions of the primary

clientele and its needs; size, scope and lifetime of the
collection- ownership of material and transfer of . owner-
ship to central “banks ownership of electronically

generated remotely stored data, price control and the

, : S 2
. bibliographic cartel. . e

“Thus by the 1970° s, when ‘the planning for HEA II-C

W

was initiated the interEWined issues of collection E

-

development, preservation,,and bibliographic control and

a '

~access had emerged as the central needs of/the nation s

.

"research library'community Research libraries must find o

and acquire resources which arée not now available to the'

- . W kd

scholarly community or: which will enhance ex1sting collec-

tions on a subject,'research libraries must preserve items .

»

A - . B
already part of the national research-library'system-land

~

they . must prov1de bibliographic control over the entire

national collection so ‘that ‘a researcher in\any geographic.

-

location canvlearn-of the existence of an itlem and gain

access -to is contents.

s




Bﬁi.PubliC~§olicy‘Response.to National Need

The HEA II-C program to strengthen the resources of

research libraries can be viewed as the culmination of

.0

decades of concern about duplication of and competition

- ~

for primary research materials in this country. Ear y

e -~ on, certain universities-and private society libraries.

,established'themselves as the locus of .research in certain

\

subject areas' scholars traveled-to the colléctions,

t

o _ ' clutching letters of introduction, frequently staying
M"in residence“ to pursue a topic.‘ As the number of ' >
college—bound babies increased after World wWar II and

colleges were created to accommodate their numbers,

o

_ L fede*al money was’ made available to buy books and other
o : . \
library material for teaching and research. During the

1

IR same period the technology to replicate books and manu-
o scripts made it’ economically feasible for fledgling oolleges
to emulate established research institutions, thereby

B k'/ satisfying scholars at home, while attractingxnew research-
‘] | as well4 R ' .b'f B |
The launch o&iSPUTNIK required that scholars in the
United States learn new foreign alphabets, thus libraries

' were faced with filing the Cyrillic alphabet in the card

catalog. The federal government pumped billions of dollars

"ihto'sponsored research,‘resulting in millions of pages of

¢ -

-technical reports, thus:libraries were faced with cataloging

. S . 24
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1 -backlogs of paperbound, corporete entry, titles-in- ‘
v‘leriee, a low priority for the Library of Congress e '.~ ,
cataloging service. During this peryod the netion ‘ j ‘
: ;experienced fiscal stress from a repidly changing economy-. /}
Ewhich elowed down in the 70's, prodncing a cycle of
fedst and famine for higher educetion end its research .
libraries, which were eepecielly vulnereble to theee <
a economic flnctnatibns. f _;"" . C
| From the early 50'3 to the present éhere is a docu-
:mented thread of concern ebout the problems and prospects
of reseerch libreries,]npon which national programs and o \
dgoals for. action in.the librer§ endfihformetibnlindnstry
arena seem.to be beaed._ In the eeVen brief time cepsnles
'%hich follow, Ihheve tried to ceptgretthe"threed to show’
~how HEA II-C relates ro long'stending concerns hboﬁt"tﬁe :

'need“to strengthen-reeeerch library resources.

A\

The 508: Problems and Prospects
= — ,

o Lcoking backwerd, the 195?_Mcn£icello*Conference.of)
ithe Association of Research Libraries (held er Allerton
House of the University of Illinois) provides a point of
reference for a three decade perspective on the proﬁiems

and prospects of the reeeer h librery.13 The leederehip




Iibrary'problems, to be sponsored by the Association of

»

‘American Unrversities in cooperatlon with one or more of

the foundatlons. Ch1ef among the concerns explored in

papers at the conference were these 1ssues-,

+

The financial problems of research llbrarles in
general; » , y.

The cost of keeplnq "books and the problems of -
keeping them forever," where library collections
were estimated to double every 15-20 years; (R.
Swank) : o

The "torrential accumulation of knowledge"
affecting publications of research, space needs
and organizations of material which becomes ‘more
and more complicated and expensive as collectlons
grow; (H Gilman)

The need "to evaluate existing fields of strength
in subjects and’ spec1a11t1es, to work out agree-
ments for concentration and to honor the agree-
ments so reached;" (L.C. Branscomb)

The need to evaluate "standards of collecting,
cataloging, Yd service because of ever-increasing
costs." (AAU)

14

Henry Gllman, Professor of Chemistry at Iowa State’College

and a conference participant added theseb .

+

" The scientist's hope that llbrarles can complete

their work of collecting, scientific research
serials and periodicals; not all'the important
ones are yet (1954) to be found in this country;

To make available research material appearing in
languages that are not familiar to the average
scientist, through translatlon services, for
1nstance, .

'To reimburse those llbrary expenditures necessi-

tated by sponsored research projects, (through

- assessment and judicious distribution of 1nd1rect

charges OY sponsored research budgets, one
assumes). .

.
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These themes can be seen as a persistent under- -

current to actiVity,among research libraries during the R

I3

next two decades. For instance, the Midwest Inter-Library
Center, later known as the Center for Research‘Libraries,-i

was opened in 1951; the National Program for AéqUisitidns

£

and Catalogihg (NPAC) was initiated in 1966; and during
the late 60's and early 70's, led by pioneering work at
Stanford University, a number of major research libraries

evaluated‘their holdings in light of academic programs and

prepared landmark Collection Development Policy Manuals.

.
, -

«

The 60s: The Future of the Research Library

o
4

By the mid-sixties when Verner W. Clapp w:oté The

Future of the Research Libra{rg,l6 several of the issues

from the previous decade had been resolved (such as trans-

lation servicesg and indirect charges), while a number of &
obstacles had beenlidentified,which continued to hinder
the research librﬁfy in its'function.bf "mak}ng‘aVailable,
. . to the fullest extent of its-assignment‘and.cqpabilities,
“the library materialg needed by ‘its cinstiiutency." Noting
ﬁhﬁt "a peculiaa??roblem of the gepergl research library
ar&ses from tﬁg gap.that exists between what its-hsgts
require and whaé it can supply," Clapp examineé the
following principal éausEs for thé discfepancy between
supply and demand of material needed for Echolérlgﬂreséarch

and teaching:




-

+ The gap between production of information and
its acquisition by the library; '

+ oObstacles to shdring resources;
+ Bibliographic deficiencieés;

+ Inadequacy of techniqués for physical maigten-
ance,_fecord-keeping, and administration. 7

The proposals suggested by Mr. Clapp as_prdgramé to
‘overcome these obstacles set the tone for developmentsvin
‘the'70's: ‘ |

1. ‘Improved'self;sufficienqy of reso“rces; ‘

through development of microphotography to -

replicate items needed for scholarly work and
study;

2. Improved bibliographic access, ' _
by improving the supply of cataloging informa-.
tion and union catalogs; 2

3. Improved methods of physical maintenance, ‘ woro
- which address deterioration, bookbinding, book T
. C ‘ storage, delivery from remote storage and pre-
vention of mutilation and pilférage;

N

4. Improved methods of record-keeping (other than

’ cataloging) including acquisitions, serials,
circulation, information services and the
- process of note taking or copying for study and
research; , - \\

i : 5. ‘Improved bases of administration,

through building design, standardization and
' testing of eguipment, supplies.and systems,
‘development of new devices for library applica-
tions, improvement of organization for library
services, and_recruitment and training. for
library work. ‘

The theme of centralized and. cooperative efforts to
~solve research library problems emerged as the big gun of

the 60's and 70's. For instance; the Ohio College Library

Center (OCLC), later to become OCLc; Inc., was incorporated7




[}

in 1967, as a cooperetive cataloging service for Ohio

college’end nniversifiee; the Pive Associated Uniﬁereity

Libraries (PAUL) in New York (Buffalo, Rochester, Syracuse,
‘xCornell end Broghemton) joined forcee 1n the 1ate 60'

with -aeeigned subject lpecialization for ecqutsitiona,

delivery eervice, bhotocopying, reciprocel borrowing,

panded 1nter11brary loan service, and joint ‘resealbch

”'projecte.‘lg The ‘initial vereion of the Reeearch Libreries
Group was formed in 1973 to 1ne1ude Harvard, Yale, Columbie,.'
and the New York Public LiLrery where the objectives were
to coordinate collection development,:providevreciprocel
access and delivery eerviee; and . to provide comp?ter
storage of cataloging records 1n ‘a common data base.20
Cooperative ecquleitione programs were initiated, such as.
emong the academic' libraries of Coioredo (CALBPC) and
_ regionel 1nter11brerj networks'emong different typee‘of
libraries flouriehed. ‘
The gressroote were energized by developmental funds -
from the federellgovernment and priyete agencies as well as
b& the untapped potentiei of the large cepecity-computers

located and available on most major university campuses. -

-

The 708: Toward a National .Program

A 1975 report from the National Commission on

Libraries and Information Science, Toward a National

Program for‘Librerx and Information Service: Goele for




NS

s

Action, had identified a‘serigs of problems facing

university and research 11bfaries which "warrant national

‘attention: rising costs; rapidly changing set of educa-

tional objectives, and the impact of new téchﬂology.'zl }
The report noted that, as research libraries work coope:a;
tively to dvercome‘qxiating problems, they have 1ntroduced

new problems such .as interlibrary lending Arrangement

where the "larger libraries which lend more volumes than/
g they borrow, bear a disproportionate burden” of cost and ’

‘ inconvenience to their own primary clientele. Goals for p

Action urges thdt "while seeking to improve and extend
such service, the research libraries need finan;ial
assistance to help them correct sharihg imbalances and
permit them to aervé more users than just their pfimary
clientele.”22 | ‘

Fﬁrthermote the report urges that if "collections
of unique scope and guality” are to continuq to serve a; a
natiohal resource, then 'the'maintenance, preservation
ahd development of the collections are responsibilities
that mustfbe ahargd."23 And finally,Afhe combined resources
of the major research libraries repf;lent an "asset of great |
valué to the natiogs" to share these resources as widely
and effectively as possible, there needs to be "assistance -
to eatabliah‘centralized bibliographic services, to develop
technical standards for computer and communication usage,

and to sustain a select numpgr of unique collections."24 '~

30
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The dilemma for the research library community is to

realize e
"America has an abundance of recorded information,
not a shortage; however, this precious resource is
concentrated in relatively few locations, often

- virtually inaccessible to millions of people, and is

-1ying largely untapped. - Thus the challenge is to
find the means for making these resources available

’ to more people through an effective identification,"

location and distribution system,"2 . .

-

-

'Among the eight programs objectives recommended-by
the NCLIS Report as a national-strategyrfof 11brar§ and
1nformatidﬁflervice is one which calls for leadership to
"plan, develop and implement a n&tionWidé network of library
and information service."26 Chief amsng the pkioritieé'of

such a natioﬂ%&de network would be the following:

P

' . 1. To encourage and promulgate standards,
: ) ‘such as those developed through the American

¢ National Standards Institute (ANSI); the MARC-II
format developed by the Library of Congress for
bibliodraphic records; the CONSER format for .
serials; specifications for £ilm, video-disc and
magnetic tape storage; as well as for standards
for online indexing, abstracting and reference
services.

2. To make unigue and major resource collections
avallable nationwide. '

3. To develop ce¥tralized'lervices for networkin%,
Y such as a natlional periodicals bank, or a national
: depository for the preservation and distribution
: of master negative microfilm. o )

4. To explore computer use for production of biblio-
graphic records, for servicing records (inter-
library loans, referrals, searches, etc.) and
to manage the network operation.

5. To apply new forms of telecommunication, '
such as to Integrate a variety of ngnals into a




single system. _
6. To support research and development
' for IEErery ena lnIOrmetion science.

7;. To foster coog_:etion with eimiler nationel end
1nternetionéI‘progreme e7

The NCLIS report, Goals for Action, preceded ]

enactment of HEA II-C, however recommendetione ot the NCLIS
report surely affected the policy overtones of the 1ew end
1t eppeers that many of the concerns for standards, biblio=
grephic control -and reeource sharing were eddreeeed with.
the Educetion Amendment of 1976 which eeteblished the HEA
-1I-C program. ‘This national program was designed tb assist
reseerch libraries strengtheh their reeources thfough‘
ecquieitione, preservation, and bibliogrephic control it
is now obvious thet four years of project work heve barely
begun to uncoverAthe extent of, work" to be done, if ‘the
number and diversity of proposals for :hndiné are 1nd}ce7

tors of need.

H

Indicators of Need: 'ReieerCh Libraries

L)

A National Inventory of Libregx,Needs;.l9f5, published

in 1977 by the National Commission on Libraries and Infor-
mation Science, drew its conclusions from 1974 and 1975
data to identify the resources\needed for public eﬁd
academic libreries and for publig”school 11brer9/media
centers. The data was collected by the National Center for

Education Statistics in its recurringlnibreries General

L)
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Information Surveys Program. The indicatore_ot need, . \

adapted from ekieting standards ‘developed by professional

aasociations ‘and states and developed for the NCLIS study,
‘were "not intended to be used as evalnation criteria for
individual libraries, but rather as-indices to track the
progress of the library establishment on 2&1arger ecaie "23

The NCLIS indicators are quantitative ‘and are essentially

Bl

gross measures appropriate for large scale comparisons and

.
(=

poiicy planning'efforts."29 The detailed statiatice-from

N e
i
. B
¥

the NCLIS inventory were used by its author, Boyd Ladd, to
draw inferences about national need: ‘

+ "U.S. public, public 3chool, and academic. library ’
programs needed significantly greater resources o
than they received in 1975. The magnitude of “the
gaps identified overwhelms legitimate reservations
about definitions, consistency of reporting and
‘precision of the .particular yardstick used. ngs
are widespread geographically and otherwise.

+ 'To meet the great gaps between current available
resources and current need, we need a machanism
for practical cooperation, a design for "viable
networks based on local independence and control,
- while achieving the benefite of reduced unnecessary
“« duplication.»3 _
During this same time, the Association of College
and Research Libraries approved fstandards for College o .
Libraries”32 and a'joint committee of the Association of ’
Research Libraries and the Association of COllege and .

Research Libraries approved "Standards for University

Libraries."33 ' These two documents were prepared to assist p%hh'
in the evaluation and improvement of library services and |
resources by suggesting a multifaceted yardstick against

-,
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which an academic research library could be measured
- Within of the general categories, specific standards ' -
were proposed which could be measuredland compared; gaps '
thus‘identified could be the‘basié'gor arguments of need for

A

a research library. ' S »

. ' - 1In parallel development’thefAesociation of.Research
wLibraries, through its Office of Management Studies, T : -
assisted.,a number of academic librariee'vith;its Manage- /
ment Review‘and'AnalysislProgram (MRAP), a structured,

'selfestudy program designed to develop organizational.
goals and measurable objectives; as these libraries learned !
to develop local institutional goals they also learned -
~techm.ques? to set priorities among conflicting needs and

_objectives. It is my observation that the professxonal
o/néegsus that collection management, preservation, and .

.; a gational program of bibliographic control arge” igsues bf

: concern to the researcb library community grewgglt of this
periqd of academic library introspection, coupled as it.
was with the economic reality of tight money, double digit

inflation. and the decline of college-bound babies in the .

.
* .

B0's. * . .

Scholarly Communication oo

By the mid-seventies a number oé“stndies were in

progress regarding the research library community, in- - | PR

cluding one conducted by the National Enguiry into Scholarly

34




‘Communication, published in 1979 as Scholarly tommunica- ;. .

’

tion.34 As noted in its central conclusion, "the extra-.

ordinary growth of gge sghblérly“énterprise during/phe’
last two decades requireé important,qu&litativé:chnnges in
the Qay certain scholarl; materials are published, dissem- -
inaéeﬁ,»gtored, and made.available,"35 eéhnes of‘ihé 1954

-Monticello Conference. Three of the Enquiry's:recgmmenda-

, . -
‘tions are presented here as integral to questions posed
for research libraries as. they.enter the 1980's: é§£\';

1. A National Bibliographic System. :
"recommended that research libraries, scholarly
associationg; and organizations currently engaged
in producing bibliographic services join with the.
Library-of Congress in _creating a linked national
bibliographic system."36 .

2. A National Periodlcalg Center
. "recommend the establishment of a national
_periodicals center and endorse the plan for its
development, operation, management, and financing .
prepared by the Council on Library Resources,"37 .

3, A NatioJal Library Agency
. T"recommend that a new organization be created to
‘- help plan and bring about the purposeful develop-~
e ment of a national library system.” ‘

The undercurrent of .the report of the National‘Enquiryl
ié that "rapid growth.of scholarlyvmaterial puts a premium -
on upfto-date/ comprehensivéc bibliographic serv&ces that
allow scholars to identify and .locate essential books and
articles."39 B | 7

It is in the arguments and analyais ‘of the report of

the National Enquiry that the clearest sense of need in the

research libraryfcommunity emerges. The objectives of the

35
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. accompanylng recommendatlons.._ S f,' i RS

¢ : . . C

_— 7'TheﬂWhite.ﬁouse'Conference D i v'g?"

The work of - the 1979 Whlte House Conference on 'ng

L1brary and Informatlon Serv1ces overlapped the plannlng

mand 1n1t‘al authorlzatlon_phases of the HEA II-C program '
. to Strengthen Research lerary Resources, and congealed a
"number of . professlonal concerns and confllctlng prior1t1es

Zwlnto -a- proposal for a‘Comprehensive Natlonal lerary and -

N

Informatlon Serv1ce Program. As submltted to Presldent
- .

'Jlmmy Carter follow1ng the Whlte House Conference, 1t
;called forka program of 1mproved access to llbrary and
lln‘ormatlon resources through 1nter11brary cooperation,nﬂg?

’hresource shar1ng and network support.‘ The broadly basea

\

“f'proposed Informatlon Serv1ce Program sought to prov1de

‘1ncent1ves to propel work toward the solut1on of the

central needs in the llbrary and 1nformat1on productlon '
1ndustry,'an 1ndustry whlch is fed by the demands of the

research communlty and ;ts research l@brarles. The objec-

e

“tlves of the proposed Informatlon Serv1ces Program reflect

needs wh1ch are still outstand;ng-and»whxch must be o

addressed if‘the larger goals ofhresourcé/(haring\and

'dellvery of 1nformatlon serv1ces are to be effectlver
Although the purpose of the HEA II-C program is more

narrowly déflned than the broadly S—sed objectlves of thei

36
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proposed Information'Services Program,‘it fs clear that'the

\J

: tg ; program objectlves of HEA II-C fall w1th1n the natlonal
'rhetorlc of sharlng available resources, utlllzlng new,
.technologles and\ratlonal standards to do 'so. ' For instance,
these points were put forward 1n the Summary of the Whlte L

House. Conference Report;

+ Plan, develop, and maintain bibliograpHic access,
- communications, and, delivery systems to facili-
"~ tate sharlng of llbrary resources;

- . ; - .
’

+ Provide flnahcial asslstance for collectlon \ SO
maintenance and collection- development including

. .~ . . . the acquisition and development of data bases
E o 1n major:network resource llbraries' ‘ -

+ Demonstrate, establlsh, develop and malntaln 1nter-[
e o _-ulnstltutlonal information delivery systems on an
I “‘intrastate, statew1de, reglonal and natlonal
basls, . R

. A vCreate a n#tional periodlcals system to achleve
o o . . more effective access to perlodlcal and Journal AUREE
’ |+ resources; _ S . A o R

o+ support development and adoptlon of natlonal and
e .1nternatlonal standards, . . . -
S + Reduce"” postal and telecommunlcation rates for the
R : : Aexchange of llbrary and 1n£ormatlon serv1ces.40_

'. The Information Agenda of the 80's

The next logical step in the steady:progression>fr0mi
°concern with the "torrential accumulatiOn of knowledge“ to’
pdellverlng 1nformatlon d1rectly to the home via electronlc
;T l' vlmagery, was descrlbed by Robert Wedgeworth at a 1980

colloqulum' "another major agenda for llbrarles in the

PUE o elghtles w1ll be to deemphaslze the llbrary as a place or

\ - 37 B ‘




) v
A’ colloqulum and’ co-author of Electronlcs and the Future,

N

and its 11brar1es-

"a collection ofjphyeicai objecte'while.emphasizing its

information. Servicee.41'tNewton N. Minow; moderator of the

4

v

remxnds us that "we now face a t1me 1n the 1980'5 when

two facts domlnate Amerlca; ‘an abundance of informatlon

techhoiogyvand'a shortage of energy, both having arrived
slmultaneously."42 It was Dan Lacy; Assistant to the

Presxdent of McGraw-Hlll, who was able tO“pOLnt the way

- to the objectlves in this decade for the research community

—

+ To restructure the national xnformatlon communica-
tions system; - , - o

+ To redefine the functions of publlshers and other
information providers; .

-~

+ To redef@ne the functions of,the copyright policy:

+° To redefine the functions of the role of, the -

’ .

F federal government as an information source,
especially with respect to electronlc dissemina<
g tion of the enormous stores of 1nformat1on 1t
"colledts or creates-

[y

+ To redefine the funcLions of 1nternatlona1 in-
formatlon pollcy., ‘

v

Whlle research libraries are a long way from having
control over the nation's research collectlons, it is
apparent that the goals for\;nformatlon serv1ces are
gradually sh1ft1ng from control of the physlcal item to *

dissemination‘of 1te content, 1ndependent of physlcal

-
.

' location. The HEA II-C program will enhance aspects of

 this orientation,_namely by funding the preservation of

material and funding'projects'to put bibliographic records

38 = | :
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- into.an élecfropic'formgtiwhich'can be transmitted to

. - - . 14
locations throughout the nation.
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'C. Work‘td;be?bone,

;During the initial f&ﬁr yearsjof'HBA iI-C funding
’ to strengthen éeséaréh,libréry resourceé, ﬁhe following
”a‘work has -been accomg;ishea; o | .f
- ‘ . B oo- 1. CollectiOn'Develobment

_ , Acquisition of books and other material to be
-~ used for library purposes; = ' i

~ 2., greservation‘and Conservation - . -
N . . Binding, rebinding, and repairing books and )
c ) other materials to be used for library purposes,
' and preserving such materials by making photo-
copies, by means of treatment to lengthen the
‘life of paper or bindings, or by other means;

3. Bibliographic Control and Access ' '
o K. Cataloging, abstracting, and making available
. lists and guides of library collections; and
. B. Distributing library materials and biblio-
N graphic information to users beyond the primary
‘ " clientele through the mail or through elec-
tronic, photographic, magnetic, optical, or
other reprographic techniques. -

i

1

° §

This work has been accomplished through ninety-eight
institutiohal awards to forty-six separate institutions.

A three page sumnary of the institutions which received

awards the first four years’of the program, as well as the

funding level by type of activity (cpllection developmenf,

preservation, and bibliographic control) and commitment to

multi-year projects is prorided at Table 3 (p.49). A more ¢

3 ,
detailed summary of Qroject’activity is provided at Table

-

’

40’ ’ ' . .




5 (pp 58-63) ’Bofh tables point to accomplishmenfs of
“
the program and suggest the extent of work which ‘remains

to be done. The sheer volume of this work has been
accomplished through a four year appropriations total of
$23,000,000 (from authorizations totaling $75, 000 000),

which barely scratches the surface of work which needs to0 .

be ‘done to strengthen research library resources through -

4Sharing resources, building bibliographic networks;, -

preserving and adding to the available store of,informad
tion. As evidence, in fiscal '78, there were lOl'requests

for funding, seeking $27 000,000; in fiscal 'Bl, there

‘were 91 recuests, seeking $19,200, 000.

~
v

While all applicant institutions did not qualify
under thé definitions of "major research library," the
recurring neeqds eroressed in the proposals are a.vivid
collage of de rioratidg collections; uhcontrolled and
therefore”unavailable and udsharable collections; unigue
research material gone beggihg into personal collections
which may not be available toifhe'reéearcherf and the need
for_an infusion 'of funds to facilitate conuersion t0 new

national standards. While critics of this program have

- suggested that only a fraction of the proposals represent

real need for external.funding, it is more likely that the
proposals represent only a fraction of the real reed for
external funding, indicating a tremendous amount of work

to be accomplished in fhe 1980's and the deLades beyond.

41




amounts to ‘less than the cost of two aircraft carriers.

‘It is highly unlikely that the individual universities,

reaearch organizatione and eocietiee will be able to meet
the need within the £1nanc1a1 boundaries of their re-
spective 1net1tutione, given the economic prospects for
the 80's. A

In the history of thie-conntry only three major .

- ..£edera1 acts havefeupported programs to aeeiet,academic,‘

publyc and echool'librariee in the United States: Title

'II of the Higher Education Act; the Library Servicee and

Construction Act; and Title IV-B of the Elementary and
Secondary Education Act. As Senator Major R. 0wens, New
York, observed to the delegatea of ﬁhe White‘ﬂouee Confer-
ence on Library and Information'Servicée, *In all the years
since the first federal eupportrfor'librariea began threnéh '

the Library Services and Conetruction Act, the total funding
wdd




III. FUNDED HEA II-C PROJECTS: OBJECTIVES AND ACHIEVEMENTS

A. Purpose and Funding

. ' ’ 0 .
The purpose of the HEA II-C program is to promote

' research and education of higher - guality throughout the

United States by providing financial assistance to:

a. Help major research libraries maintain and,
strengthen their collections; and

b. Assist major research libraries in making their
holdings available to individual researchers
" and scholars outside their primary clientele and
'to other libraries whose users have need for
research materials,. 43 .

Punds provided for the HEA II-C progrnm may bo,used
for activities or expenditures which achieve one or both
of‘the purposes described in $136.02 (above), exclusive of
construction costs. These authorized activities or expen-
ditures may include,rhnt are not limited to:

1. Acquiring books and other additionaLvmateriais
to be used for library purposes;

2. Binding, rebinding, and repairing oks and other
materials to be used for <library purposes, and
preserving such materials by making photocopies,
by means of treatment to lengthen the life of
‘paper or bindings, or by other means;

3. Cataloging, abstracting, and making available
' lists and guides of library collections;

4. Distributing library materials and bibliographic

information to users beyond the primary clientele
through the mail or through electronic, '

43




~ photographic, magnetic, dptlcal,'or other
' reprographic techniques; v :

5. Acquiring additional equipment and supplies that
will assist in making library materials available
to users beyond the primary clientele; ° .

6. Hiring necessary additional staff to carry out
activities funded under this program; and

7. Communications with other'institutiogl incidental
to other activities of this program. 6

Review of the stated objectives of the funded HEA I1-C
projects indicates that thgy'q;ch routinely included aspects
o{‘;heae'leven authorized activities, thus it was decided
thdf_analysis of institutional awards would be made in terms '
ofdéhree'generglized program activities: 1) collection.
development, 2) preservation,‘ 3) bibliographic control
and acceig, and combinations of éﬁe three. The pattern of
£und1ng-for each\of gﬁe géneral p;ogram activities duriﬁg ’
.each of the four years of this historical review of the
HEA 1I-C program 1a'shown in Tables 2 and 3 whicb follow.,
Table 2 shows total aprOpriation Ahd peréentage by type -
of actibity.' It is 1ntere§t1ng to note that projects
which will pfomqte bibliographic cohtrol and actess to
" information about collections of library research materials
h9ve.received thé bulk of funding in each of the four years,
’ while‘fuhds to acquire books and other matefials comprise
only 12% of the total approbriations; projectb to pfeserve
fragile and deteriorating collectibns‘havé received 21% of

the total over the four year period. While the Rules and

-
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TABLE 2A

»

SUHMARY OF AWARDS BY TYPE-OP-ACTIVITY'

1978-1981

L}

Bibliographic Awards

Piscal Period Appropriation Collection Preservation
Oct-qut NDevelopment o __Control Total .
FY 78 $ 5,000,000 ‘$ 795,103 Si 340, 554 $ 2,864,339 . $ 4,999,996‘
FY 79 $ 6,000,000 S 628,433 1, 393 201 $ 3,978,366 $ 6,000,000
FY 80 $ 6,000,000 S 841,120 . § aos 383 S 4,345,765  §'5,992,268
FY 81 $ 6,000,000 § 427,253 $1,298,54z s 4,274,205  § 6,000,000
TOTALS $23,000,000 $2,691,909.  $4,837,680  $15,462,675  $22,992,264
TABLE 2B DISTRIBUTION OF FUﬁDS BY TYPE-OF-ACTIVITY: 1978-198f}9
Piscal Collection Preservation -Bibliographic
| NDevelopment ' Control - .
o % of Total % of Total % of Total Total Q Award
1978 169 27% 574 1008 = § 4,999,996
1979 118 23 66% 1008 =  § 6,000,000
. . 1980 14% ! 13% _ 73% 1008 = $ 5,992,268
1981 ™ - 22% 7is*‘ 1008 = $ 6,000,000
Four Year ' T
Average 12% 21! 67% 100% -

Source of data:

i
yh

Funding Memorandum for FY 78,
Abstracts of funded projects for the HEA II-C program.

$22,992,264

79, 80, 81 and the annual published




Regulations which»guide HEA II-C 1mp1ementation do not .
suggest that one type of program activity receive a greater
priority ‘for funding than any other type, the legislative
hiaﬁory 6} tﬁ;'ltatute indicates that the purpose of the
HEA II-C;prOgram is to help major research libraries
lt;engthen their collectione as well as make their collec-
 t1oaa availablepto users outside their primary clientele,‘
nowhere mdndating.that resources eqnally support each type
of activity, or a11 research nbrariea.47 Clearly the
program was designed to be aelective among libraries in

pnrsuing the reaearch needs of the nation. Table 3 shows

. the awards made ‘to each institution by type of activity.

Let Us Count the Ways

One of the most 61ff1cu1t;aepects pf this historical
review of funded HEA II-C projects was to accurately count -
the number of aﬁarde which were made, the number of insti-

tutions which received assistance under the'program, and
- ‘ the nuﬁber'of projects thch‘were funded. The following
paragraphs contain the definitions used in this report to
provide consistency among the 'various kinds of counts which
could be made. | |

1. Institutional Awards: Those institutional pro-

| posals which were funded have been referred to as insti-
tutional awards throughout this paper, for the four fiscal

years of this study, 1979-1981, there were 98 institutional

46




. awards made: .Teble_l pro#idel'e iﬁmmery of the number of

awardsimade in cech fiscal year.

- 2. Number of Institutions: A’numbet of the insti-

tutional awards involved a commitmentbfbr multi-year funding

to an institution, thus the 98 institutional awards were
made to 46 Aifferent institutions in the four year neriod

covered by this historical review. Table 3 identifies the

‘institutions and indicates the distribution of funds by

_ type-of-activity.

3. Joint Perticipents:' Severe1‘o£ the institutional

ewerds channeled funds to an additional 20 institutions for

‘jointly sponsored, cooperative activity, thus bringing the
total number of separate institutional perticipente\to 66.

‘It must be noted here that the Department of Education

counted el HEA II—C perticipents only thoee institutions

which received funding under the program; thia ltudy eounts |

as HEA II-C penticipants those institutions which contributed

‘ N
to the activities of a project, even without benefit of -
federal :unding, such as the New York State NDepartment of

Education project which involved Cornell, NYU, and the

' SUNYQ Albany, Binghamton, Buffalo and Stony Brook:. One of .

the probiemsvw;th this sort of counting is tnet several of

“the institutions received HEA II-C £undin§ both through an

institutional award and as a joint participant with another

institution. Stanford, the Univereityvof South Carolina,

the University of North Carolina, the Center for Research




%

\‘participatod as joint projcct partnors with other institu-

A

; ~

Libraries, COrnéll,JCOldmb£q>and'Duxe aro_éxamplos of

1not1tntions which rociivod grants directly ana which also

tiono. In addition, sovoral institutions were joint parti-

‘eipants 1n noro than one institntianal award,asuch as Rorth

‘Carolina State.and New York Univoroity. ‘Each 1nlt1tution

was counted only once, rogardloso'ot‘otatus as an'award

. institution or as a joint project member, producing the

figure of 66 for the total number of HEA 1I-C parttcipanﬁo.
The cboperatiVo, nuitl;yoar projects arp described in’ Table 4.
o 4. Projoctsn A number of tho'inotitntionﬁl avards -
1nvolved more than onc'wbrk objectivo or projact. Table S
provides a brief doscription of the 97 oop;rnto projocto
funded uﬂdor HEA f!-c"critogia in the four year period,
1978-1981; of the-91‘prqjdctn, 32 were funded for more

- than oho year. (Table 5, see pp. 58<63)

‘s, piscal Year: The federal ptaéﬁt?.;ot designating
grants by. the yonr in which the award was mado rathor ehan
the year during which the work was undott(kon has led to

1nov1table confusion, both tor tho grantee and to obsorvors

of the program. Thus, as HEA II-C granttawardod in fiscal

.'18 is knavn as an FY 78 grant although the wvork of the

project took place during PY 79. The !odora1~dcsignations
have been !dllovnd throughout this report for con‘iotoncyt

with US Dopartmont‘o! EBducation ggcpthi and publications.
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12.
13.
14.
152
16.
17.
18.

R

-

' .« TABLE 3 SUMM}\RY OF VINSTITUTIONAL AWARDS BY TYPE-OF-ACTIVITY page 1 of 3
. : : . - -
Award ' Collection | . Bib'ggaphic Institutional
Institution ey 78] Fy 79| FY 80| FY 81| FY 82|Development] Pres'vation| Control total
E Zane - —— ‘ '
A Nat Scipnces - $ $ $ 43.680 |$ 43,680
U Alaska 113,203 40,913 ’154.116
A Mus Nat Hist 117/ 1777 | ... 408,124 66,688 421,711 896,523
U Arliggg_i . 17 | 1177 79.650 307,684 | 387,334
Art Institute 105, 400 57,800 : 163,200 ..
“Boston P L . 107 | 44as 187,069 392,356 579,425
Brown U : 55,307 . 382,164 437,471
uc Berkeley 11170\ 1117 | 117/ 2,420,781 2,420,781
Cntr Res Libs * 122,809 | . 122,809
U Chicago . p70 1007\ 1102 246,481 12,000 370,128 | 628,6q94~J
Cleveland P L ‘ . 80. 306 " 80,306
Colorado State U | 777/ | 7747 | 7747 |. 670, 459 670,459 -
Columbia U . e 254,116 254,116 |
Cornell U 1717 1117} 1177 321,681 ) sga,zée 719,949
Dartmouth ' J28. 640 121,360 150, 000
Duke U s .. . 500.000 } 500, 000
U Florida . ) ‘" 800,000 800, 000
Folger 100,000 27,623 14,400 142,023
’
. |
. © a one year grant; //// = a r’wxu-you grant; +4e+ o 8 ;:omnilmen; for next fiscal. ,
k]
Q ) w S ‘41
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.+ TABLE 3. . SUMMARY OF}INSTITUTiQNAL AWARDS BY TYPE-

" S

OF -ACTIVITY :

‘

»o.
-

page 2 of 3.~

. pwar8 | ‘. o .| |collection - | Bib'graphic | Institutional .
- Institution FY 78| FY 79| FY 80| FY 81| FY 82 pevelopment| Pres‘vation | Control .} Total .
19. Harvard RN R I A s - $1,2517651 |$ S T%1,251,651
20. u Hawaii T g 150,000, . 150,000
21. Huntington. 1201|1077 7107 . , 648,051 ' 648,051
22. y 11linois 1000 V2277 7047°) 7777 | ++4+ |- 278,836 101,300 380,136
23. 1ndiana U \R2ZZA A 22,457 . 715, 765. 738, 222
24. 1owa state U R T 23,100 | ~ 104,875 | 127,975
25.'y Kansas | 207 | 1117 T ‘ 253,656 | - 253,656
'26.. u Michigan N W77 7R : 1,256,000 | 1,256,000
27. Mo Botanical A1 | 1707 1777 " . 644,571 644,571
. ) - e . _ . 1 . i _
28. New York P L o "] 1,102,443 411,073 | 1,513,516
29. nvy EaDept - - |/777 | 11077 1177 ) T 805,849 | - 805,849
30. newberry R 131,658 R 131,658
31l yne ‘ 717 1017 ) . &12-882 | 812,882
32. Northwestern ' . 1163, 006 ' 91,110, | 7 254,116
. . 3 :
33. on state 1 | 96, 780 82,220 179,000
-34. y pénnsylvania g 41,250 | 126,489 - 167,7‘39
35. princeton U 1710 V74100 1417 . . _ . 623,056 | 623,056
36. Rutgers U ceee | - 45,114 159,002 | 204,116
/ N , .
- = a one year grant: //// = a multi-year grant; . ++++ =.a commitment for next fiscal. .
- . . R N B \ . . i »
. k] . ¢
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TABLE 3  SUMMARY OF INSTITUTIONAL AWARDS BY TYPE-OF-ACTIVITY page 3 of 3
‘l-\'wa‘rd - i L . : - . Collection’ T Bib‘g'_x:a“phic‘ Institutional
Institution - FY 78| FY 79| FY 80 | FY 81 |FY 82| Development | Pres'vation|Control . Total
37. y s carolina e e $ $ {$ 172,000 {$ 172,000
38. u s california ' eee ] . . .. 87,653 239,042 326,695
39. s rilinots v | . ///7% |++++ | 100,000 27,591 52,409 180, 000
40. stanford v \ . cees | | - 209.013 209,013
41. y Texas, Austin | .... | /777 | 1177 | ... 126,534 106,934 515.532 | 749,000
42. y utan - ] ' A ' 110, 883 110, 883
43. y virginia I S \ ‘ - 3qg,soo.; 300, 500
44. y waghington e e e ' 140,340 278,012 418,352
45. v wisconsin N ETEY cies -123,604 2711,37N 399,975
46. vale u- VY772 W7772 RPN IR 443,805 389,046 832,801
' “No. of Awards 20 26 <22 .30 . . — T - T
Totals by Type of Activity ) - s|2.691,909 4,837,680 115,461,675 [22,992,264
- A n . - A ) N . .- : . .

GRAND ,TOTAL, FY78 - FY 81 Funded Title II-C Prgjects

-

$22, 954, 264

.. o a one year grant;

NOTE: These figures were edited by OLLT staff.

RIC /.'. <
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////'éva multi-year grant;

i

o

w

++4+ = 2 commitment for next fiscal. ~— .
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o ;ﬁi'mSummary of groject ObjectiVe;'

! | : It is a primary concern of this historical review
of funded HEA II-C projects to document the objectives of:
v reach project and to assess, in some way, whether the ob-
-jectives were met as proposed - I have distilled the in-
fbrmation for this section from the initial proposal from
v'the institution, from the quarterly and final reports of
each project, from the official Funding Memoranda which
e "_v reflect negotiated change from the original proposals, and
‘ Jf - ffrom a series of questions posed to each project director

regarding local assessment of_the,project.
Problems

With few exceptions, the objectives were met as pro-- : ?
posed, or as modified, with the concurrence of the Depart-

ment of Bducation. However, there is a common thread of

\

. 4\ o aggravations and start-up problems which few of the pro-

'-jects seem’ to have avoided the most prevalent follow-

N ‘ 1. 'Recruitment ‘and hiring of project staff:
: . Typically, positions could.not be a vertised
o ) until the federal funds were in institutional
hands, Ieading to delays of six.weeks to several
months before project staff were ‘assembled. Re-
- cruitment of professional, librarian staff pre-
sented special problems with nationwide searches,
A affirmative action goals and the short term of
’ the project period. v

. 2. Staff Training for the work of the Eroiect'
; ypically, the work of the project could not be
- ° , ‘accomplished by untrained clerical- personnel, thus
e o fall production levels were not achieved until

. K.

- 52 | o -




" well into. the first yeatr of Ehe:project. For

- 9

™
1

instance, -data entry of serials bibliographic
records and holdings statements requires in-
tensive training and skilled personnel, conserva-
tion techniques require specialized training,, as
does operation of camera equipment for microfilm

preservation.

'staff turn-over and retraining: = Typically, pro-

' move to a new location.: - :

ect personnel were Ted onto the staff of the
institution inta ‘temporary positions, funded by’
ngoft-money,” which was specifically understood
‘to be short-term by definition, with no guarantee
of permanent.employment. Clerical and professional
project staff routinely sought petmanent,pqsgtions

 within the institution, as positions became

available; moreover,. in those instances where
project personnel were also represented by a -

local union, they frequently had recourse to ‘
seniority and a bidding process under provisions -
of the contract. Obviously, projeét positions - v
thus vacated had to be filled again and the new
staff trained, resulting in unexpected duplica-

. tion of effort for project supervision. :

- Delays in equipment and contract service deliveries:’
‘As w%tﬁ recrultment of personnel, purchase orders

" for major eguipment, such as microfilm cameras,

preservation equipment, terminals and related

- electronic data transmission devices, could not -

be placed until federal funds'for the project had
been received by the institution. In addition,
the. delivery of OCLC equipment to project in-
stitutions was slow during this period, primarily-
because of an upsurge in OCLC business and its

Underestimation of the magnitude of the Erogeét:
The work of the project was underestimated in a
number of projects, a result of incorrectly
assessing the amount of time to ‘complete unit
,of'work or incorrectly estimating the number of
pieces to be processed. :

1 \( * . " . Y .
Technology: in.-several cases, limitations of the
data base design were not fully understood until
“the project was at hand; in others, interior .
environmental problems had to be resolved before
electronic data processing equipment could be .
installed, ‘o * : - P
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' Cobperativé’Projectq o

The cooperative,_m&iti-year,pr6jécts reé;esent a
broad bés d regionalcapproach't?‘tﬁe problems of major
-fesearch'iibr;qiéhé which warrants qpeciai attention. The .
ten éoope:ative proiects are summa:ized in the f&i;owing
Tébleid go;focus the;reéder's attéktion on?the ambfﬁious»
file buildiﬁg.ﬁhich will accrue to the naticn's(reééarc@
library'péienéialvwith the}nnccessful compigtion of these

Al

cooperative projects.’

TABLE 4 Cooperative bejects and Joint Funding

[

1. . UC, Berkeley
Jointly with
UC, Los Angeles
Stanford

FY 78 FY 79 FY 80

-

A

1

To enable the three libraries to convert all their
serial titles to maghine-readable form, to develop and
implement methods for linking their serial files, and
‘to add to the records detailed holdings statements, :
“thus resulting in more resource sharing activities. A/
three.year project. Records will be input to RLIN; ¢
CONSER standards. , :

"

2. U of Chicago . FY 78

' Jointly with i . , .
John Crerar Library . o
Center for Research Libraries !

" A machine-readable data base will be constructed for
the estimated 21,000 currently received science serials
of the three libraries. A one year project. The pro-
ject modified existing software of Chicago's Library
Data Management System to allow utilization of LC/MARC

serial records. - " '




3. Duke University FY 78 . ~ FY 80

k)

Jointly with o - R . -
U of Nor Carolina , '

North Carolina State ‘ ‘ -

A coordinated collection development p:oject through
which 'each institution will use its entire allocation
for the acquisition of (1) current and retrospective
research materials that build on distinct subject and
area strengths, and (2) materials corresponding.to
assigned responsibilities under existing collection
development agreements. The three libraries have
long coordinated the development of their research
level collections to be complementary rather than
competitive, and have well-eetablished cooperative
1ending agreements.

4. U of Floriéh - FY 81
Jointly wi ‘ ) '
.Emory University
'Florida State U
U of Georgia A
U of Kentucky :
U of Miami
. U. of Tennessee
Va Polytechnic Inat&tute and State Univereity

The participating libraries will create a data baae of
current serials titles and formulate plans to create a .
computer interpretable notation for detailed serials -
» holdings, rapid interlibrary loans, cooperative serials
5 collection development, and an outreach program to -
encousage future participation among other SOLINET . -
members. Records will be input to OCLC; CONSER standards.

el

.5. U of Michigan FY 79 FY 80 FY 81
Jointly with .~ '
Michigan State
Wayne State
To enable the three libraries.to-convert their serial
bibliographic records into machine-readable MARC-S format
in a common file in order to make their extensive serials "
collections more widely available to library users. The .
data base developed will conform to ‘all national standards
for serials. A union list of serials will be issued in N
COM format, available for distributioh to various public,
academic, and other types of libraries.  Records will be

input to RLIN and OCLC; CONSER standards. A three year
project. "
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6. Missouri Botanical ' PY'78 FY 79 PY 80
- - Garden ‘ o

Jointly with' A
. ew Yor otanical

- Garden ‘ o - ’ .

_This three year project will complete the recataloging
and reclassification of the large and unigue botanical
and horticnltural library collections at both in- '
stitutions. Records will be input to OCLC.

_ 7. New York Public A . FY 81 .
o Jointly with ’ T S
- EoIt%ia University
New York University .
‘To bring all art and architectural resources in these
three libraries under bibliographic control, to develop
a regional program of coordinated collection develop-
ment, to provide ready physical and bibliographic
e * ' access to these resources, and to develop and implement
a rational and coordinated "best-copy” preservation
‘and conservation program. Columbia will catalog and
reclassify titles; records will be input to RLIN.. The
New York Public Library will recatalog volumes con-
taining rare photos and preserve through microfilming
art pamphlets; records will be input to RLIN. New
York Univeérsity will do retrospective conversion of
volumes of the Institute’ of Fine Arts Library, will
catalog 17th and 18th century art books and titles
owned by the Parsons School of Design, and preserve

items at the Institute of Fine Arts and items at the
Parsons School of Design.

8. New York State "FY 78 FY 79 FY 80
Library -

Joint1¥ with
Corne University

New York University ' !
SUNY Albany -

SUNY Binghamton

SUNY Buffalo

SUNY Stony Brook

Monographic holdings from selected subject collections
in these six research libraries will be converted to
machine-readable form and input to OCLC. A three
year project. ' ‘ ' e o
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N 9. U of North Carolina | PY 79 -FY 80 FY 81
!" ¢ at Chapeg Hill
| - " Jointly with : >

Puke ‘University’ o

North Carolina State

To plan and develop a distributed, online local net- °

: - work to provide improved access to the collections

. of these three institutions. The grant will (1) plan

‘ and implement a logal online editing system, (2) pro-
duce a-GOM union catalog, and (3) implement the initial
phases of the local online bibliographic access network.
The network will be designed to operate with cataloging
data created through the OCLC online cataloging system,
and will-be suitable for replication in other similar
groups of libraries. - - \ '

10, U of Virginia .. P79
Jointl* with oL "
. ‘ of Alabama . '
- ‘ U of South Carolina - ¢ '
‘Vanderbilt University '
: “A pro}gct to extend regional and national biblio-
v graphic.data bases by a combined shelflist conversion,
. concentrating on the unigue and rare research materials
held in, the special collections of these four libraries.
Records will be input to OCLC.” . ' - -

A 1

&

, Summary of‘Prqjecﬁ Activity .
. . ' . ‘ ! .: o ‘ )
In Table 5 which follows, project descriptions are
arranged alphabetiqal}y by the name of the institution
‘which received the award. ,This arrahgemen£ was chosen
after da;efulneo;sideratio; of the nature‘of'the piojecté
and the way in which ﬁhe regdef‘is expecﬁed‘to apprdach

= this document. A more detailed description of each in-

stitutional award, projéct 6bjectives and‘accomplishments

appears as an Appendix.
. 4 ‘ 0
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TABLE 3 PROJECT ACTIVITY AND QURATION HEA I1-C FY 78-8} . (1 of 6) .

DARTICIPATING . : ‘ Project NHumber snd
INSTITUTIONS FY 78I FY 79| FY 80 (FY 81 | FrY 82 | BRIEF DESCRXPTXON OF - FURDED PROJ!CTS ‘
N Bib controlu retroapective converaion
01. Acad Rat Sci . Tt o1. of library. collection into OCLC .
'02. U'of Alabama ' : ' . o . Bib Control: aee project 87, UVA
- 1Y
d . : ° Preserve: Alaakan and Polar region
i 03. U of Alasks ceee ) 02. collection. regardless of format
) ’ : N 03 Bib Control: input book and period-
. . o cec I * 4dcal bibliographic dats to WLN |
1 . : " B4b Control: ' recatslog serisl col-
= 0d. :ﬁ:::;.:t cecc . 04. lection in CONSER format: print catalog
::::::; , 1207 V1702 S 0s. Acguire & catalog: monographs in
. . ’ ° subject strengths of the Museum
. Bib Control: enter lh.i{-lllt & new '’
1000 Y 1007 ! 06. scquisitions to OCLC :
) 07 " Preserve & control: prepare inventory .
et ° & guides.to hiatoric photo collsction
 Ardenn Acquire & catalog: Arid Lands materisl
05.. U of Arizons cee os. not held in U.S5. libraries
. :
09” Bib Control: input Arid-Lands material
R * to OCLC: inden in Arif lands ARSEIACL
3 -
L N ) ‘. Acguire: Un1 ue art editions: art serisl
06. :;‘é::::::“" ceee ' 10. "{microfms): Hist of Photography titlsa.
’ 11 Preserve: X1an of Chicago & Photograve
et ° plates of ]Inland Architect 1883-1%00. o
i - ) . Bib Control: edit, ﬁhotodupllclto
07. Boaton Public "f' et 12. & distribute card cat of 1ib's holdings '
. Preserve: apecisl collections. eg.
; ' 7777 | 434+ |13, Adams, Defoe, Prince Library
N N ’
- ’ . . 'B4b Control: cataslog rare books in Hay !,
og’ §r°'“ v ) 77/ . 171/ ) 14. & Brown liba: input to RLIN
18 "Acquire & catalog: Harrias collection- S
~y : ) L ‘;‘ °  Amer poetry & plays: prepsre guides
, 3ib Control: Sheet Muaic collection:
117/ 171/ 16. design model for cataloging v
: ) Bib Control: convert serisls records -
09. UC Berkeley e e 17. %o CONSER formst: input to RLIN
: : . A_ioint proiect with: UCLA, Stanford
10. uc "
Los Angeleas . B4b Control: see project #17. uces
] - Bib Controls odlt & £41m Center's card
1. ::::::c§°r e 18. catalog: produce a fiche catalog
Librurﬂo- ) T *  Bib Control: aee project €19, Chicago e
‘ Bib Control: creaste dats buno of
12, U of Chicego |.... . 19. Lcience serisls.
] ‘ A_toint' proisct withs CLR, John Crersr
B Id
. 20 Acguire & catslogs Far EFast, Middle
et . ] ° East, Slavic, South Asian m.tortll
' ' Acquire & catslog: PL 480 South Asisn
) 1117 37117 {111/ 2l. ‘v{tles; prepare catalog for publicetion
' 22 Acquire: older Perasiasn & contemporary
et ° Irsnian materisls

‘HOTE: ....® one year; ////e=multi-yesr; ++++ée commitment for future year.
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TABLE ’ PROJECT ACTIVITY AND DURATION HEA II-C FY 78-81 (2 of 6)

PARTICIPATING) . " | project Number snd
INSTITUTIONS vy 78 | v 79| rv s0| 7Y 81| ry 82| BRIEF DESCRIPTION OF FUNDED PROJECTS

A < . Mb Control: input cesssd ssrisls to ares
13. Cleveland PL “ SIS 23. union dsts base; 8dd to OCLC.
- f M .

; . Bib Control: catslog e subset of US Govt
xo.,.cglprudo stete|///7/ /717 | 117/ 7 24. aoce not in Monthl Cetslog: 8dd to OCLC

) . . * preserve: film and cstelog rars Chinsse
15. Columbis U . ‘ s . 25. aaterisl. incl. eerly politics, history.

Preserve: Amer Architectursl drswinge

e 26. from Avery archives

27 Preserve: literery end ert postsrs from
* Engel Collection- .

o . 28‘ Preserve: rere historicel works in
* msdicine snd science

L4 i

PP P 29. Cstalog: - microfilm master nsgstives

T ™
¢

Preservs: ses project #58, NYPL

o, comerv || || o aq. JoTn b Cormien:, souentent Ansen

! . Bib Controlt ses project’ #%9, NY Ststs

17. John Crerer : ) : ‘Bib Coptzol: see project #19. Chicego

’ p Bib Control: clesn Mss. & monogrephs
18. Dertmouth, et 3. on polar Regions; input to RLIN .

. ) . . Préserve: Clssn. repsir, rebind Mes. & .
e 32 monographs on Pol,z/gquonl

Fd

: Acquire: current *\r.troopecttve .
19. Duke}p . ceee ceae ) 33, materisls in speigned ¢©
A joint_project wWith:

Bib Control: asee project #61, URC

20. Emory U ‘ Bib Control:  ses project #34, U Florids

y Bib Control: creste SE/ARL serials dsts
21. U of Florids g0t 34. pase: CONSER format: input to OCLC

: < ; f 1+ Fmory, Fls. Stete, )
N U of Ge: U of Ky: V. of Miami., Fls.: .

’ . U of Tenn: VPI. . 4

ST 22. Tlorids Stete L, ' Bib Control: see project #34; U Florids

T .

pib Control: purchsse equipment for

23). Folger ceee T . 35.
Shakespesre entry to ALIN membership

. . 36 Preserve: purchese equipment for photo-
et * grephic snd migrofilm reeding ssrvices

Pfclcrvcx purchloc-equtpmon( for repseir

s . N SR and preservation of specisl ‘Gollections

. N LY
38 Acguigre: f£111 in gaps of rers:books.
ter . ; ) * £41m and reproductions of ‘rsrs msterisls

T

24. U of Georgis . Bib Control: ses project #34, U Florids

B Preserve: identify fregils, rere items;
25. Hervard e SR ceas cesse 39. assign priority end microfilm

‘ Bib Control: convert bibliogrephic rscords
26. .u ot “""ﬁ b 40. of Pecific Collection for input to OCLC

HOTE: .... » 8 ons yesr project; //// = multi-yesr: ++4e+ » cOmuitment for future yssr.
oo




HEA I1I-C TY 78-81

! TADLE O PROJECT .ACTIVITY AND DURATION (Y of 6)
PARTICIPATING ° “1 . Project Number snd
INSTITUTIONS - ry 78| ry 79[ 1Y 8o’ ¥¥ 81| Fv 82 | BRIEF DESCRIPTION OF FUNDED PROJECTS
y . Preserve: purchase equipment, sdd stsff
27. :?::::gton 111/ 171/ //// 4a. to the bindery to do 17th English pams
o Preserve: purchase conservation materisl:;
/7777 ///( /777 v42. erain stsff in nev preservstion technique
Preserve: purchase oquxpm.nt for photo-
X 1777 | 1777 1177 43. graphic laboratory .
4" Preserve: plsnning for riro book
cert * collections
: ’ m Preserve: install preservstion
. T * eguipmant »
. s . | ﬁcquxro: out-of -print books & serisls
28. U of Illinois | //// | /117 | 111/ 46. for Slavic Collecticns
/ Acquire: material on Rorthern Itslian
9 117/ 47, hxltory for Cavsgns COlloctxon
Acquire & Catslog: mathematics titles to
1777 | wees 6. start doc delivery: input to OCLC -
. ’ . Acquire & Control: convert serisl records
29. 1Indisns U 11111 1111 49 ¢o consER format; imput to OCLC
l ‘50, DD Control: catalog microprint set of
) 77 Eng & Amer Rlays of 19th: input to OCLC
- T
Bib Control & Preserve: Amer Archives of
3. Iows Stete ":' . Factual Fi)m; input to OCLC
Bib Control: catalog Howey Collection of
i v ?’ ansas s 444 52. Economic Thought: input to OCLC
[}2. u o> Kontuckyv Bib Control: see project #34, U rlorids
33, U of Miami * Pib Control: see project #34, U Florids
Bib Control: convert serisls éocordl,
v 34. U of Michigsn ////‘ /777y 1777 53.  CONSER formst: input:to OCLC & RLIN
t Michigan Stste
and Wsyne 3tate .
35. Michigan Ststd Bib Control: see project 053.'0 Michigan
‘ B . Bib Control: recatalog and reclsssify
. 3e. ::::::::1 1000 1117} 1107 5. pot & ag collections: input to OCLC
A loint proisct with: NY Botsnicsl
37. KY Botsnicsl Bib Céntrol: see project W34, Mo. Bot.
. Preserve: r‘plnco or film deteriorsting
38. ﬁ:;lzgrk et 5. volumes. newsprint & pamphlets
; Preserve: in-house documsntsry preserva-
“ “a se. tion of rare prints. Mss., other
Preserve: microfilm pamphlets, olptcxllly
B i 1/7/ 1/// 87. unique titles
+
N . sgs. Bib Control & Preserve: ¢ NYPL, cstslog
e * rare photos; film srt pams; input RLIN
s8b Bib Control & Preserve: § Columbis,
oo ° cstslog backlog. srt/srch: input RLIN
s8c Bib Control & Preserve: 8§ NYU, catslog
e * fine srts & preserve: input to RLIN
- A _joint project with: Columbis & RYU
ROTE: .... = 3 One year project: //// = multi-year: +++¢ = commitment for future ydlr. "
. ‘ - 60
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TABLE S PRdJ’ECT ACTIVITY AND DURATIOR HEA II-JC rY 78-81 (4-0f 6)
PARTICIPATING . | project Humber snd -
IRSTITUTIONRS FY 78| FY 79| FY 80| FY 81| FY 82| BRIEF DESCRIPTION OF FUNDED PROJECTS
~ it
Bib éontrola input selected monbgrephic
3%. g::‘:ork J (/// 177/ 71/ 59. holdlno- to OCLC from sach participent
Librsry ) + NYU, Carnell,
SUNY Albany, SUNY Binghamton,
{ Buffalo, SUNY Stony Brook
B : . 4 L a
40. New York Preserve: see project .#58, NY Puhlic
University . 7 —
Bib Control: see project #59, NY Stete
Preservs: identify ¥replece hesvily used
1. Newber .
ﬁ evberry . 60 British, Amer history: jnput to OCLC
42. U of North " Aequire: l‘. project #1313, Duks U~
Carolins, - - - -
Chapel Hill , vl Bib Control: pilsn, develop & {fplement
1/ §“ .6l’ locsl on-line biblio network; COM c-toloq.
‘ unxn;_nm.mmm- Duks & NC St-u
43. VNorth Acqnird: ses projoct "33, Dukl
Carolina — -
State Bib Controli see project W1, NC - .
Bib Control: Index Africsns conf. pspers:|
44. Northwsstarn v .62. reste machins files for uncst. matsrisls
. 63 Acquire: selected Africans serisls,
‘' dissertations, microfilm srchivss.
Acquire: lscunse 1n'qu1cultﬁr-, educ.,
4%. Ohio State 64. & enginedring . _
5. Bib Controli cstslog sgriculturs, educ.,
e ‘ & engineering: input to OCLC
' Pri-orv- &4 Control: identify & trasnsfer
46. U of Perns . .o 66. 13¢h 4 18th vols to spec coll: input RLIN
i . ' Bib Control: catslog rere ancient Chinese
47. Princeton awad 67. cexts in Gest Orisntal Collection,
i
y - Bib Control: gort & index English & Amer
BN ARNI A 68. it Mss., creste on-line fils .
", ‘ . Bib Control: prepsre index to erchives of
1774 1177 69 American Civil Liberties Union
~ Bib Control: microfilm Garrett Arabic Mas |
11 | 1k | 00 0. Collection
I
R Acquire: rare sound recordings & tapss
{48. Rutgers U veoe - for Institute of Jezz Studies; input OCLC
. i 72 Bib Control: cetslog Ginsburg collection
ottt * of Soviet Legsl materisls: input to RLIN
’ 3ib Control: convert Classifisd ARARLIACT
eee 73. of Lis to on-lin@ file
) 74 Preserve: materiel in Work Pro]oct- Adnand
see . * Amer. Imprints Inventory: publ. checklist
49. U of South Bid Control: see project ¥#85, U Vqulnll
Csrolina T
7 Bib Control: catalog Fox Novistons News,
teee * to en on-=line file
ROTE: .++. ™ 8 ONE® year project: //// = multi-year; . <+e+s -;ccnnutment for futurs yssr.
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TABLE S PROJECT ACTIVITY ARD DURATION HEA 11-C PY. 78-81 | (5 of 6),
N . /) .
PARTICIPATING : ’ Project Number and '
, AINSTITUTIONS vY 78 [ FY 79| FY 80| FY 81] FY 82| BRIEF DESCRIPTION OF FUNDED PROJECTS * *
. b Bid Control: 1ndo§ Universsl Pictures MssJ
50. g.g:,g::::"" seee 76 collection; generste computer index
. ! ' ‘ ‘. 99, Acquire & Catalog: material on aging for
. N : tete 77« Gerontology Center; start a network
. - " —_Acquire, Preserve, iih gontrols
' %1." Southern 1777 | ++ee | 78. £ Living t. ‘Publ. guide to
1llinois U . ) philoscphy manuscript collections
~ . s2. Stanford . 13 Control: see pgoject W17, UCB
’ .
. - 49, Bib Controli catslog microprint set JIYIVE
) , * Amar Imprinta..2nd SeK.: input to RLIN
4 $3. SUNY, Albény . Bib Control: sse project 059, NY Stste
a . * . . 1)
° < ‘84, BUNY, , 9ib Control: see project #59, NY Stste
—-—Ringhamion . . v
Y ) S, SUNY, Buffslo ‘Bib Control: see project #539. NY Stste
56. SUNY, ' Bib Control: ses project #59. WY Stete
$7. U of Toﬁnollo;* S4b Control: l‘. projesct #34, U Florids
' !58. 2 61‘T.l.l. 7717 % 1747 80. Acquire: Latin American materials B
ustin i
. : g . d . j A
M ; Bidb Control: inventory Latin Americsn
, R 177/ | /1777 8l.  .terials )
. . A Bib Control: convert Latin Amer serisl
Al st 71/ 11/ 82. records to CONSER format; input to, OCLC
[ . ' 83 ‘Preserve & c.tllooa:microtxlm unique Mex
o } * &, Latin Amer serials: input to OCLC
. ' 3{b cénerdls cetalog Landrarks ef Gciance
* 59, U of Ufoh 1777 | +eee 4. inpul to ocLC
60. Vanderbilt Bib Control: see project W85, U Virginias
. ) ) Bid Control: convert shelflist of rsre &
1. u‘8£ virginis, tete . specisl collection items;, input to OCLC .
! . i t U Alsbama, U South
Carolins, vanderbdbilt .
62. Vvirginis . 9ib Control: see project #34, U Florids
2%
63. U of " gs. Bib Control: enter bibliogrsphic serisls
) washington T * dats to WLN and OCLC ! Pproduce cstslog
' BIb Control: enter cstsloging dsts for
N 87. forest rescurces collection to OCLC & WL
: produce microfiche cstalog
N pg. Pib Control & Preserve: index rare
b * explorer journsls: preserve same
o g9, Preserve & control: index Indian-relsted
PRAERA * photos; preserve same; produce fiche cstl
Preserve & Control: restore archivsl
. 90. recordings of Indism langusges: index Mas
e
64. Mayns Btate Pib Control: ses project #17, UCB
65. U of oo ceee eees 91. Acquire: f1ll in gaps in collection
wisconasin, '
adison, 9. Bib Contipl: 8dd titles to OCLC/CONSER
L, cree tece * file; add locstion symbols to BCLC
4y MOTE: .... ® 8 one year project; //// = multi-year: ++44 = g COFMmitment for future ysear. )
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TABLE 5. PROJECT ACTIVITY AND DURATION HEA II-C TFY 78-81 6 ot o)
. 7
PARTICIPATINRG g . Project Wumder and . o
INSTITUTIONS rY 78| PX 79| rY 00| FY 81| PY 82| BRIEFY nucaxmou or mnm PROJECTS
. U of ‘. ' P Prourvou start a major program to film
' wisconsin, 73+ and/or preserve unigue materials
Madison '
{cont @) * 94. Preserve: microfilm & repair rsre German
) ) items, incl Mss.. pamphlets. serials
: j Preserve: gain control of“Mss. snd
66. Yale /17 1117 95, Lrchives
1717 111/ 9¢. Preserve: historicsl sound recordings
07 Bib Control: develcp programs to catsley
. '* mss, for RLIN files; creste data base
KOTE: .... = 8 one yesr project; //// = multi-yesr; 0'9*'0 e compitment for uture yesr.
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vlcollectionﬂnevelopment o ;f' - f'_'_ e.

It is the conventional wisdom of the current decade .
that the library collections of a college, univeristy, or
other major research institution should support the curric-h;
ula and research programs of that*institution, without
duplitating unique research library reso&rces in the region

or. nation._ While the availability of major microfilm

)

» collections has put otherwise rare and out-of-print mater- ;

ial into research libraries at prices w;thin reach (snch
as Early American Imprints, Series 1 and 2 Early English
Books, Series I and II1; English and American Plays, l9th
Century, American Architectural Books, Landmarks of Science,a'
Series 1 and I1; Pamphlets in American History }and o

Western Americana, to name onlyNa few of the best sellers), .

the scholarly research community has come to. expect spec-

ialization in its library collections.. The nation can N

boast a number of uniquely comprehensive library collec-
ﬁtions in certain well defined subject areas, such as Latin

America at the Universxty of Texas, Austin, Asian Studies

N

wat Cornell the Middle East and Asia at the - Universxty of

o

Chicago Natural Hﬂstory at the American Museum of Natural

’History,_shakespeare at the Folger Shakespeare, to name

'only«several of the. hundreds of significant library collec-v

“tions which suppdrt national and international scholarly /;’
5 A

research as well as.’ the work of their primary clientele.
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'Many of thesa subject collections were built ‘or sub-.

-,stantially strengthened during the 60 8 and 70'3, with the :

*fainflux of federal funds, favorable buying conditions\and

| ’Program (LACAP) which channeled significant numbers of

e print and distribute selected scholarly Chinese material

.programs such as the Latin American Cooperative Acquisitions

A

,Latin American publications into the academic libraries of N
. this country. The PL 480 program, authorized by CongreSSQ{,
'in 1961”for acquisitipn andacataloging of mult&ple-cdpiesilf_

of publications from eight countries where’U S; currencies
. were blocked brought literally tons of potential research 71
-material from Asia, the Middle East and Central Europe.' |
The Center for: Chinese Research Materials was formed by the'

- [3

Association of Research Libraries in 1968 to acquire, re~

: considered to be valuable but inaccessible.‘ A great number

of academic research libraries benefited from these pro-=:

1grams through new areas of . collection development or |

‘~‘great1y enhancedfsubject strength~. S q,“‘ ’ BT
During this same time several groups of research

.libraries were formed in various parts of the country to

‘ coordinate collection building, delivery systems, recipro-

_cal borrowing, expanded interlibrary loan services, purchase

notification systems, and other similar plans. Notable '

- among thes: cogperative ventures were the Five Assocfated

University Libraries (FAULf in New York. (Buffalo, Rochester,

Ny Syracuse,_Cornell and . Binghamton), the Middle Atlantic
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iLibrarians of the Council of Independent Kentucky Colleges

":i-and Universities which involved twenty-one institutions;

~

. regional duplication of resources and the need to share : ~i
- . downturn in‘thereconomy, the rapid rise of the cost of

'ffor unique material

_Senate hearings the tide of concern had shifted from
* which were recognized as major research tollections. - The -
| collection development projects funded under HEA II-C. -

i'guidelines refleCt this -sense of national priorities.f

7'deserve a more detailed description of project objectives;.--"

'Iranian publications,'through the purchase of private -

] . . - 4

v . N . .

w

Research Libraries Information Network (MARLIN): the North
Dakota Network for. Knowledge which joined seventeen academic

librari’s and thirteen‘public and’ special libraries, the e

-

and the original Research Libraries Group (RLG), formed din '
1973 to 'include Harvard Yale Columbia, and the New York . '/;

-=f o~

yublic Library.‘S, These groups were conoerned about s

Y

1material, likewise, they were concerned about signs of

primary'research'materials and competitiongamong'themselVes'

By the mid 70'3 when legislation to strengthen re- ..

search library resources was’ debated in the U.S. House and : A

e
building collections ‘to strengthening and preserving those

Several of the collection development projects

N

“University of Chic ago: FY 80 To strengthen the

resourceé of a national. center for Iranian studies through

3

the acquisition of older Persian materials and contemporary % g . °

(& ad
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collections owned by two’ leading echolars living in Iran.

University of Chicago. FY 79- 81 A structured three-

year program was conducted for the SOuth Asian collection,
considered one of the strongest in the world. The collec-'
- tion inéludes materials in English the major South Asian
languages ovando-Atyan and Dravidian tribal languages and
egional'dialects;~ Retrospective works needed to strengthen

the collection were identified and acquired

"'Cornell University. FY 79-80 The project strengthened_

three geographical areas of the unigue hsian resources of
Cornell to make them more accessible to the world of .
scholarship. The Asian collections have been developed at’
Cornell since the 19th century Theasoutheast Asia collec-~
tion. was augmented by the acquisition of 1,000 serial titles
and 500 foreign dissertations; the ﬁastzhsia collection was
dev%loped by the acquisition of Chinese manuscripts and ‘
documents on microfilm and by the pruchase of material on
Jaganese Buddhism and drama. ' The South Asia holdings wers
strengthened by the acquisition of monograohs in subject
areas not covered by the PL 480 program and by the purchase
of serials to fill gaps in existing sets.

Duke University, jointly with the University of North
Carolina and North Carolina State University, Raleigh:®

er 78, FY 80 ,To promote the continued cooperative develop-
_ment of their collections, these threé institutions used

-

the entire amount requested for acquisition purposes in the
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_proposal strengthened the university's Slavic ‘Reference

»

.two-year undertaking the university will acqnuire the

. area of current and retrospective materials which will

build on distinct subject ‘and area etrengtha and which

correspond to assigned responsibilitiea under exiltind A

collection development agreements.

University of Illinois: FY 79-80 This three year

Service‘and'other resource sharing activities by adding:

about 8, OOO-volumes of'out-of-print aerials‘and monographs

to the library s distinguished Russian and Soviet collec-

'tions. The aims were toO build completexruna, unique out-:

side the Soviet Union, of aome 300. scholarly serial titles s

and to strengthen nonograph holdings in Russian history and A ~
literature; v ‘ | ; o
Southern Illinois Universigy FY 81-82 In this | 3

& -

‘archives of the Library of Living Philosophers, a manu-

script collection central to the study of modern.philosophy..
Items reqguiring oreservation.will_be identified and approp-
riately.handled, and a guide to the philosophy‘pollections
will be published. | .

¢ L

Oniversity of Texas, Austin-“ FY 78-80 The acquisi=~

tions component of the project added 8}500 volumes of Latin

American materials to support modern”Latin-American studies,

-

strengthening and maintaining this najor;library resource,

s

University of Wisconsin, Madison~ FY 78?79 ‘81 ‘Funds A

were used to acquire additions to existing collections where

Ju
“
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interlibrary loan requeets have revealed omissions in areas

in which the university has recognized strengthl and unique

materials. Major allocations fall into ‘the area of mono-
graphic publications, serial backfiles in microfilm or
hard copy, and filming projecta to'bring unique or short-
run archivalépublications from abroad into the collections.

There are- thoee who have argued that too low a pro-
portiongof total»HEA II-C funding”haé been. appropriated ~
for collection development 12% overalL, or $2,690,090 of
$23, 000 000 appropriated T;ere are those;who-argue that
the old established collections have received a dispropor4 *
tionate share of'funds available,'to the-disadvantage of . R
smaller in;tltutlons,;stlll trying to catch ip” in the race
to be recognized as "major research library." However, a ‘
deeply rooted ¢well defined research collection can make an
excellent argument for its usefulness to a similarly de-
fined segment. of the scholarly research community, a

strength which could be augmented and shared as a national

rescurce. Many of the funded HEA II-C collection develop—

, ment'projects'reflect‘this argument. The question that is

missing here as with bréservation and bibliographic control

projects is this: Has the best collection in a defined

-subject area been strengthened?"‘The"anewer, o£fcourse;’lies

in the public policy dilemma of whether the federal govern-

~ment should target programs for funding or showld select

only among those which seek funding with a viable plan of
& .
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action, evaluation, and,commitment. The HEA II-C program
4rfol}ows the latter.codrse by selecting proposals which
warrant funding but ‘does not address the question of which

- collections in the nggion are "best." | . o

’

This Table shows each of the awards made for
collection development during the period 1978-1981
of HEA II-C tunding..,

«
.

TABLE 65 COLLECTION DEVELOPMENT: Rank Order. Table by Allocl&ion and %1acal

RANK AWARD INSTITUTION | YRl:toraL s | £y 78 | ry 79 | rFyso.| ry-m:
01 Duke, UNC, NC State | 78| $ 250,000|$ 250,000($ 8- s
02 Duke, UNC, NC State |80 250,000 250,000
03 Cornell : 79| 194.897] 194,987 -
. 04 U of Chicage so| 175,000 175,000
' 05 Amer Mus Nat Hist 78 170,600{. 170,600 '
06 Northwestern . |79] 160,948 .| 160.948
® 07 U of Illinois 79| * 125,000 = ' 125,000
08 Amer Mus Nat Hist |80 119,544 119,544
i 09 Amer Mus Nat Hist | 79| 117,980 117,980{ -
* ""| 10 Art Inst chicago 78|  105,400{ 105,400 .
< 11° Folger Shakespeare 78 100,000 ;100.000 o
12 Southerm Illfnois 81{ 100,000 ' ' _ 100,000
13 Ohio State - |e1| 96,780 | 96,780
14 Southern California 81 % 87,653 ' N » 87,653
15 U of Arizona 80 79,650 79,650
16 U of Texas, Austin |78 76,430 76,430 o ’
17" Cornell 81 72,300 . 72.300
18 U of Illinois 78 70,216 70,216 :
19 U of Illinois 80 64.920 -  64,920|" .
20 Brown ' 80 55,307 55,307
21 Cornell  ° 80| 'S4,484 . 53,484
22 U of Chicago . | e 51,820 ) ’ : 51,820
23 - U of Texas, Austin 79 28,558 28,558
. 24 Indiana 78 22,457 22,457|,
A : 25 U of Texas, Austin 80 . 21,546 ' ’ 21,546
. 26 U of Illinois 81| . 18,700 o 18,700
27° U of Chicago so| 18,611 . ‘ ' 18,611
28 U of Chicago ' 79 1,050| - 1,050
TOTALS . 52,689,851] 795,103| 628,433] 839,062| 427,253
: . 70 . ’

4 ' g




, » Preservation

“e

The 27th Annual Allerton Park Institute, November

15-18, 1981, sponsored by the Univeérsity of Illinois at

.Urbane-Champeign, was devoted to Conserving and Preserving

Library Meteridle, evidence of the longte:m concern raised

‘by deteriorating library collections. Preservation of

"library resources has been a concern and e.chellenge to re-

search library professionals for most of thia centnry,pes’

3

Darling and Ogden recennf in their article on preeervetionl'
of librery resonrces in the U s.A.49 ig » : ‘
As collections of librery meteriels begin to show
signs of vear and tear from heavy use or begin to crumble
on the shelves from age, acid paper or poot environmentel

conditions, it is now typicel for the institntion to respond '

with modest programs- to try to halt the deterioretion or to

 try to reverse it if technicelly feesible.

Leadership for preservation programs has been pro-

vided by The Council on Library Resources throngh“e variety

of projects, including "a full-time leboretory devoted to

chemicel research on peper deterioretion and the develop-
ment of techniques to retard it."50 In addition the Council
has werked closely with the publishing indnetry to_develop
epecigicetions for paper and bindings. |
"Much of what has been accomplished in the area of
preservation in the last twenty-five years has been

made possible through an array of grants £nrnished and
programs edminiatered by the Conncil "
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Lo . é,%n l975 Gay Walker prepared a survey of preservation,‘
- activifies in large U.S. academic librariee which. "revealed
o ' widespread probleme*of deterioration of library materials. n52

‘ ‘A publication from the Reeearch Librariee Group in 1981

- A -ﬂnotes that "highly acidic or otherwise substandard papers

in booke,-oerial% &nd other ephemeral material~ which give

them a lifeapan of only a few decades have become a major
n53

. problem for'reeearch libraries.
Writing about collection development,'collection
‘management, and preservation, Dan'Hazen‘providee a working
definition of the scope of preaervation problems

“Preservation may be. understood as aubeuming three
main kinds of activity. The first focuses on library
environments and ways to make them more congenial to
their contents. The second incorporates efforts to
extend the physical life of documents through such
means as deacidification, restoration, and binding.
The third involves the transfer of intellectual or
informatignal contents from one format or matrix to
another. _

<

Noting that preservation cannot be a once-and-for-all
activity, Hazen summarizes:
"Detcroriation may be slowed, but permanence is
‘ impossible. Long-term preservation thus requires
\ either a repetition of similar operations - periodic
deacidification and rebinding, for instance - or a’
sequence of distinct activities - microfilming the
decaying published trangcript of a long-since dis-
integrated manuscript.
As a footnote to the past and future of document
- reproduction and micrographic technology, Allen Veaner
observed that the first practical device for photocopying

scholarly material, a Photostat, was installed at the New
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Ydrk‘Pubiic,pibrary in 1912.°6 Prom-‘that now commonplace
start,‘tha iﬁCredible future holds the potential for
digitizing graphic data, such as.demoastratad with-digitized'
photographs ‘from space prbbeé'and satelliterimagery which
. show “what digitizing can Ad for high-precision storage and
" transmission of information."57 Veaner, alwayp'practical;
reminds 'us that “the possibrlitiea of raduaing'mnch{of our
prinred and graphic.heritaga to digitized form cannot be
ignored, even though it would be: very costly. n58

William Welsh reports that the Library of Congress is '
investigating.the potential of videodisc as a means of
preéerving irreplaceable historic documents, to be accqi%ible.
from regional centers via on-line fechnology and rem;revl
~terminals. Tha Research Libraries Group plans to "experi-
. ment with new technologies in the preservation fiald;.in-
cluding optiaal scanhing”and mass storage.">9 B -

Given the variety of technological tools, it is un-
fortunate that the. nature of projects proposed for funding
under‘the HEA 1I-C program were far‘mpre traditional than
techaalogy permirs.‘91t is strongly racqmmended that HEA
II;C funding support innovative demonstration projects
which use the advanced technology available'to us in the
80's, if only to test»the‘potential for future application

and to suggest standards.

‘among the preservation projects funded under the HEA

I1-C program, 1978-1981, these warrant special note:




duplicate filming.

for the conservation of the unique materials within the

University of Alaska: FY 79 The Alaskan and Polar

Region Collection Enhancement project identified and pre-‘

§erved mate;ials in the collection, regardless of format,

that were in immediate danger of damage and/or deteriora-

tion. Preserved by conversion to safety film are some

extremely valuable scenes from Alaska's earlier da&s.

Columbia Uﬁiversity: FY 79 Through preservation

microfilming and conservation treatment, unigue and

- - . L
valuable materials were secured against deterioration and

.. loss. (1) Rare Chinese materials, 1nc1ud1ng items relating

to the éarly politics, history, ana laws of thg Republican

period -wére fiimed and cataloged; (2)>1500 Anmerican archi-

tectural drawings from the A§éry archives were rest&red and .
preéervea; (3) over 1000 rare litergry and ;rt posters from

the Engel Collection were repaired and given preservation

treatment; (4) Rare historiéal works in medicine and science .

were restored to useable condition and protected from further

deteroriation; and (5 6000 microfilm master negatives were

bibliographically verified and reported to.appﬁgpriate
. v T
agencies to make them accessible and to preclude costly

Dartmouth Cplleges FY 8l, This project will provide

Polar Regions Collections, both monographs and manuscripts.
: SN
Harvard: FY 78, 79, 80, 81 Materigld that.are not
available for lending because of fragility or rarity are

| 74 .
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being identified and a priority established for prelervatioh

.micrbfilming. One master negative and one positive copy.are

being made of,jachlitem assigned a high priority, ‘Otherﬂ
reléarchliibfaiies are being notitled of the availability
of lending copies of all material filmed, and positive
copiea can be purcﬁased at coét.' Special segments included
Judaica ephemera, Chinese ephemera, and Slaviq Qat;rials.

Henry E. Huntington Library: FY 78-80 Three service

departments were strengthened through the addition of staff
ana‘equipmént: the bindery, the manuscriptfgonaervation
laboratory, and the photographic laboratory. ?he pfoject
was desigﬂbd to upgrade thé guality and increase the guantity
of work done in these threevdepartments to_insﬁre their |
future usefulness'and enable the distribution of materials
to a wider audi;nce;“

New York Public, jointly with New York University and

Columbia University: FY 81 This is a major cooperative
y ,

acttQity’to preserve the special art and architectural re-

sources of the three institutions. p

New York .Public: FY 78-79 Three conséervation pro-,

jects were supported. (1) The:preservation microrecording
project included replaciﬁg deteriorating volumes in the |
catalogued collection, continued codperative filming pro- -
jects, é}}ming néw acquﬁsitions printgd on 1ow-9radé,
rapidly-disintegrating paper, and microfiching recently

acquired panphlets. (2) The documentary preservation

75
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, | | re o
project permitted in-house preaervation 6f approximately
512 000 rare and scarce books, prints, posters, manu:dripts,

and other graphic documents. . (3) Pamphleta have always
been one of thé Library's special collecting-interests,
Funds were used to idéntify and microiilm approximgtely.'
75,000 rare pamphlets which are now deteriorating at an,
alarming rate. | |

Yale: FY 78-81 This multi-faceted project has its
'objective to make important. manuacript collections in
history, political acience, and related fields éore access-'
ible for the purposes of research. This is being done in
three ways: first, to imprdve the level 9! physicgl and
intellectual control over mapuscript collections, especially
‘the large backlog of partially proCessea materials; second,
to‘preserve informatisn by phétoéopying materials now
closed to research or which are in imminent ganger of being
lost becaﬁse'of their poor’physical‘condition;f;;d fhird, |
to develop improved means for communicating knowledge about o
the research potential of these collecﬁibns for scholars,
specifically by developing a pfototype for qvcomputé; based
cataloging system for manuscript cgalections which could be
replicated elsewhere in the nationf.

The element that is missing from this reQ{ew of
funded projects is an assessment of the amount of work which

needs to be accomplished to preserve national library re-'

sources for future research. While educated guesses could




be made, based on the extent of world-wide publication
houaed in the\reaearchjlibrarias of this country, it would
also be useful to analyze the contents of propolala‘aub- ‘
nitted to the Dopartﬁsﬁcgot Education but not approved fof

- . . funding under HEA II-&. Those applicationa havo the

" potential of revealing a wealth of information about the
existence of unigque research material and the extent of
collec;ion deterioration. It is a recommandacion of this

study that the nnfnnded proposals be made available for .

continued study. ,

- Kl

’ The table on the following page shows eaoh of the

awards made for preservation of library mq;eri!ls during

’ each of the fiscal periogsv 1978-1981 of HEA II-C funding.
The awards are listed in descending rank order, from largest
ﬁ to smallest, and by fiscal year. Severmi institutions =
received continuation grants to accomplish work which could
p not be finished in'a single year. . .

N
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'TABL!’ 7 PRESERVKTtON: . Rank. Ordcr 'rnblc by Allocltion and Fiscll Pen‘.od
"RANK ANARD INSTITUTION  JYR| TOTAL" ;;tvlve T3 79 TY 80 | FY 81 .
01 " New York Public Lib;, 78| § 550,700{$ 500,700[$ N P ‘
02 Harvard. {eo| 396,657 | . X | 396,657 ;
03 Harvara , 78 383,131 sesnmfc-T o | e ' ‘
04 ~Harvard St 79| 300,000 - 300,000 s
|- 05 New York Publig Lib- [79] 300,000 300,000, S S
|+ 06 New York Public Lib |81 ~ 251,743) e . 251,743 " .
07 ' Huntington ber.ry 80| - 251,551 - 251,851 . |
08 Columbia ,° 79| -250.000] " 250,000 . . = . ’
09 Huntington Library . [ 79|/ 225,000 | . 225:000] R v
10 Boston Public: Lib 81| 187,069) . R ¢ 7 187,069
11 Huntington Library - |78/ 171,500/ 171,500 S
12, Hérvard L el 1enma7] NY 2 " 167,747
13 gYale * 79| 160,000 , 160,000 , . | T "
14 Yale 1 78] 149.800] ‘149,800 s I N
15 U of Washington 81, 140,340 . : 340,340 7
14 Newberry Library. 81f 131,658 , ‘{" © 131,658
17 U of Washington 81| . 128,604]. B o 128,604
18 U of Alaska 79| 1110148 121,248 ~. © | Lo
'19 U of Texas, Austin |81| 106,934] . o | 106.834)
20 vale . - +%  lsol 95461 95,461 - N
21 Amer Mus ‘Nat Hist 81 66,688 © 66,688 .
.22, Art Inst Chicago 78| "57,800| 57,800 ~ " | y
23 Rutgers . . |79| 43,086 43,056| g - L
24 U of Pennsylv.nia R ) 41,2501 ’ - 41,2504 Loty
28 vale " it Je1| 34,428 1.0 .| " 3s.aze
+26° Dartmouth 81|: - 28,640| i ) 128,640
- 77 Folger Shakespeare 78/ 27.623| 27,623 B o
' 28 Southern Illinois . [81) © 270591 - 4 . 27,591 .
29  lowa State: " ler}l 23,100 | o $23,100 ‘
30 U of Chicago. 79| 4,000 4,000 )
31 U of Chicage |80} 4,000 ’ ' a000[ |
+.32 -U of Chicago 181} 4,000 e _ B . 4,000
K " ' ) - R 5 R P .
* UTOTALS : ' |s4.821,216{1,340,554|1,393,201| 788,919]1.298,542 -
g . - e ' ‘ ) . t t
. : . . , o _
T C o .78 ) . :
° * ! . . i " '
: T, ‘ o H
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';-Eibliographic Qontrol and Access

~ . [ L . o

The greatest_single deterent-to scholarly;acoess to :

" . 1ibrary m'emlsis the la'ckiof a national data base which
‘jcontains cataloging and location information about unique

schoLarly research material throughout the country._ While N

it is highly unlikely that a. national bibliographio data

.base physically located in a single place wxll evolve,,"a'g ’

de.facto substitute seems more likely if the major existing_

v bibliographic data bases, taken ‘in the aggregate, can - be

LY

‘considered as the 'national' data base."60 Those HEA II-C
pro?ects which were funded to input catalog information to

'one or several of the major bibliographic utilities wxll

| contribute to the rich fabric.of a 'national' data base.

~

1A start toward forging a national bibliographic
e ”wsystem has been made | i

"under the leadership of the Council of Library Re-
sources, which, with the Library of. Congress and the
- National Commission on Libraries and Information
. Science, has served as the agency to bring together
“a number of organizations and individuals to partici-
pate in the design and initial development of the -
- _ ,projected bibliographic service. Grants from private
‘ foundations and the National Endowment for the
- ~Humanities, totaling over $5 million, have been
pledged to cover the first five years of work,"
1978 to 1982, on the Councig 'S Bibliographic Service
‘Development Program (BSDP)

The BSDP is’ working toward three principal goals--”

&
, - 1. Provision of effective bibliographic services for
S all who»meed them; o "

4

Z.p'Improvement of‘yibliographic products,

. 1
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o }._ 3. Stabilization of costs of many bibliographic ' ‘g _‘}A‘
S processes in individual libraries. 3";- | e

.Inherent in this process is the need for national standards,fs

‘ »i- f f better expressed as "a need for common under#tanding ‘of th%B"; 'jrmi;t
| | intellectual content of the records and a. common agreement T
on their organization."63 It should go without saying that
utilization of national standards will facilitate communica-

tions between and among thexb&bliographic utilities. As f o u;';f

L Williamson conclédes in her pfesentation on access to C

’ s

.

‘t.\..ﬁ . ~information in the year 2006 - _
R "Already work has begun ‘on developing yet another
" standard, a 'common communication format,' which may -
: _provide a switching device to- .facilitate the linkage
S o i of segeral kinds of data bases for more. efficient 1
LN : ‘ use. BRI : _
. ’One promising development that became known during
» . the course of: this review is/that the two major biblio-
| graphic utilities (OCLO and RLIN) announced their wxllingness
‘to load magnetic tapes from the other' 8 files - a major
- philosophical breakthrough replete witthechnological f

promise. Ultimately, the ideal would be to trade file

information directly'from onexutility to the other; until 3,

L » - then, each library must make a decision to load its-tapes

5 ¥

Y o into the other utility and must pay certain fees for: the
R | privile e. C ' S f K ’
§ . . 2oes ~ : |
7}4- L There has been some disagreement in the profession *
A ;,‘ ’ with regard to ‘strict adherence to standards for .future = .

A HEA II-C projects. Certain 1ibraries feel that future

L] ’ . o . - . -
’ o N
M . * . N !
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lerials automation and union listing projects be re-

o
.

: quired to adhere to national standards only to the most
fw:h,‘?cost-efﬁective level for the recipient within time and "%
"fifbudgetary constraints of the funding agency, others feel
%fthat £unding, such as through the HEA II -C program, is
'ﬁhbest spent for projects in which the participants agree to
- follow‘CONsER standards notina that projects which create .

r i o !

less than fuil standard re¢ords only burden other libraries )

:%with upgrading the records later._‘_'65 The Final Report of a
' “Vj”ﬂthree year HEA II—Ciproject_pbserves that . ? ‘7‘ }jﬂ

}f"Pollowing CONSER level standards creates a multi-

, © purpose record,,one<mhich ‘can serve a union-listing
Y function,'aSIa basis for cooperative collection

C : development ‘and. also supports shared cataloging ”66

However, eVen,at this stage in this review ofufour years o .

p ,‘A‘ I »

‘of - funded prbjects, it is not cbrtain,to what extent the

N CONSER standards and ogber national cataloging standagds
3. . t"4
- "weﬁe followed qigorously *'jﬁﬂj=gy . 3 ; ol

\’ e (R vy

by
o Questions whioh arise with regarﬂ to bibliographic

’ .
access are concerned not only with the contentﬁof the record o

and standards for the oomposition of the record, but thh

who shall have direct access to the recOrd and what kinds »‘

of access are needed. 57 In a. 1980 report to the Counpil T

oni Library Resources on aspects of On—Line Public Access to

Library Bibliographic Data'Bases, the authors noted ‘that

g4

.. "The concern with public access systems reflects the

- view that the ultimate purpose of programs for - .
‘building computerized, bibliographic tools is to’ s
assist the library user in 1ocating an' item or group

. L . v
\" N . ‘ { v ‘ N . o
) A




‘Research libraries now have a gfowing bédy of_firdt hand

lon¥iihe terminals for library research and w}li} when

turing any output. expected to bg di§playéd; :(2) the search -

‘retrieval. 0

range policy issues. ' The notable exceptiong§ to this

,geherality are the projects at the University of North

of itemafthﬁt serves that user's immediate neegd."ﬁ"8

P

experience‘which suggests that the library patron can use -

-terminals’are_available. Thus questions of access must

’

also address (1) "requirements fqr‘fo:mattiﬁg and struc- -

‘-ﬂsalgorith@s to beiﬁsed;- (3),interfaée and éompatability

among files and data bases éreatqd by different-agencies."sg
In addition, there is an urgent need for "competent -
indexing, based on an understanding of the relationships’
o ' S .

among ‘users, docnmehts, ih?exing lanéuéges, and ghe avail-

able technology" as a prerequisité to successful subject~

~ .4

"As a particular kind of indexing language, classi-’ -
* fication can be expected to assume a new and important
role in the.information environment of the future...
_With increasing amounts of information browsable

v’ " only in online systems, ‘the role of classification in

3 information systems has exciting new’possibilitiés.7r

Unfd:tunately,béhe projeéﬁg funded ﬁndér'ﬁEA iI-C‘guidelines

dealt almost-exclhsi?ely with grinding thous nds of records

into machine readable form rather than explpration of long -

»

Carolina, Chapel Hill and at Yale University which are

-designing Systéms which could be"replic;ted fof other

reseagch coliec;ioné.» It could be argued that the
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- objectives of the HEA II-C program are those of the work-
.horse/ to nrich'the national .data base by bringing unique

resources ‘under control, whether by cataloging, computer

3

'listing;'published guides or by other techn;gues, such‘as

' preservation and collection building.
- There is another substantial area of bibliographic'h

control which mugt be mentioned in conneftion with any

L . program to' help atrengthen the national data_ base - ‘that is

‘the issue of microfilms cataloging and subsequent addition
of the’ cataloging information to a national on-line file.

« The Association of Research Libraries has undertaken a

[

massive cataloging progect for microfilm sets, drawing on

the cataloging efforts of research libraries nationally, '4 oo

-

‘As with dther shared cataloging projects, the cataloging

,

output is not always acceptable to all who wish to sﬁare.

'Moreover, "the failure to catalog microfilms ‘can easily

-

lead to duplication of resources and can place an unnecessary

<

strain on interlibrary loan "72 An alternate approach to

-

cataloging microfilms was suggested by Nile3~in a% article

on bibliographic access, for microfilm collections, the

proposal is "that cataloging be abandoned for indexing n73
an idea supported by the factf‘hat publishers of microforms

already construct and publish indexes to sets, some as a

—~ - ~

~byproduct of production routines.

Among the HEA II<C bibliographic control projects,

' Stanford University will catalog and input to RLIN Early

T | | ‘




American Imgrints, 2nd Series; Indiana Univeraity will _V” ;

catalog 'its microprint set of English and American Plays,

19th Century, with input of cataloging data to OCLC; the

University of Utah will catalog the Landmarks of Science

- 4 microfogm aet entering the data into OCLC.
The publiahing industry has also entered the arena
of building national bibliographic data basee. A notable
\ : recent example is that oflthe REMARC project from
Carrollton Press (and The International Thomson Organiza-f
-tion Ltd.) to create a computer based file of the more than
- S million Library of Congress cataloging records which were
v x@ not among the 1.5 million records converted to machine
la.guagevunder the initial LC_mARC program. - REMARC is also
~ available through the Dialog retrieval system, filling a

major gap in providing access to monographs and other non-

o

F‘sérial items. Future refinements of the REMARC project may
offer some form of document delivery via an interfaced
acquisitiondsystem. ": . | ' o

As evidence of the substantial file building which_has

been supported throngh HEA II-C funding, -the two major biblio-

graphic utilities,r OCLC and RLIN - have received a rich

accumulation’of information as described in the summary -
which follows on the next four pages. In addition: a table |

of all bibliographic control projects, arranged in rank

e - order by’

’budget, ‘appears. at the end of this section.

[
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, ‘HEA.II-C -~ Building National Data-Bases: RLIN

3

Fiscal - Institution - ,Proﬁéct Activ;_x'
. » 80, 81 ' Brown Univ. CataAog rare books in Hay
{s\; . v and Brown'Librariea, input
- \ ’ ' Co- ‘ to RLIN
78-80 ~ UC Berkeley "~ Convert serials records
- ) to CONSER format; input
¢ to RLIN
81 ' Partmouth : Catalog Mss and monographs
on Polar regions, input
to RLIN
79-81 Univ. Michigan Convert serials records,

CONSER format; input to
OCLC and RLIN o ’

81 New York Public ' @NYPL: Catalog rare photos;
b film art pams; input to - .
RLIN ’

@ Columbia: catalog back-
log in art/arch.; input
to RLIN : %

eNYU: catalog fine arts,\
input to RLIN

80 . . Univ. of Pénna Identify and transfer 17th
. . " ; , _and 18th century vols to
! - special coll; input to RLIN

N 79 - Rutéefé_ . Catalog Ginsburg collection
\\ of Soviet legal materials;
input to RLIN

8l Stanford Catalog micropriht set of
- - , . Early Amer Imprints, 2nd
Ser.; input to RLIN

80,81 - Yale _ ’ Develop programs to..
S catalog Mss. for RLIN
files, create data base ,

. - - o . |
S 90
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Building National Data Baaes- ocLe 2

- 81

79, 80

Retrospective conversion

Recatalog serial collec-
Ater shelf-list ‘and new
Input Arid Lands material

Input ceased serials to

Catalog a subset of US
Govt NDocs not in Monthly

data base; CONSER format,

Convert biblio rebordo,of 4
Pacific Collection for

start Doc delivery system;

Convert serial records to
CONSER format; input to OCLC N

’

_Catalog microprint set of

Eng and Amer Plays of 19th

Catalog Amer Archives of
Factual Film; input to OCLC

HEA II-C -
Fiscal Institution Project Activitx
81 Acad qat Sci
: of library collection
into OCLC
78 . ‘ Amer Mus Nat Hist
’ ' tion in CONSER format
79, 80‘ Amer Mns Nat Hist
o cquisitions to OCLC
81 Univ Arizona
‘ to OCLC
81 Cleveland Public
. area- nnion data base;
input to OCLC
.78-80 Colorado State U
_ - atalog input to OCLC
81 Uniy Florida Create SE/ARL serials
) input to OCLC .
8l Univ Hawdii
“input to OCLC
81 Univ Illinois Process math titles to
input to OCLC
78, 79 Indiana Univ
“ .
Indiana Univ
Cent.; input’ to OCLC
'8l Iowa State
Univ Kansas

Catalog Howey collection
of economic thought; in-
put to OCLC -

h91 - |
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HEA II-C - Building National Data Bases:

/

OCLC pg. 2

FPiscal Institution

“79-81 Univ Michigan
_78-80 - = Missouri aqfqnical
" 78-80 NY State Lib.

Q

8l  Newberry

81 . Ohio State -

79 ‘ Rutgers

78-80 Univ Texas Austin

81 ‘Univ Texas’Ausﬁin

. .

81, 82 Univ Utah

79 Univ Virginia

78 ' ‘Univ‘Washiné:on B

80 Univ washington

87

Project Activity

Convert: serials records,

'CONSER format; input to

OCLC & RLIN

Recatalog & reclassify
collections; input to OCLC

Input selected monographic

holdings to OCLC from
participants.

Preserve and replace
heavily used British, .

_Amer history, input to OCLC

Catalog agriculture, educ
and engineering; input to
OCLC :

- [
Acquire rare sound re-
cordings for Institute’
of Jazz Studies; input
to OCLC '

Coﬁvert Létin Amer
sefial records to CONSER
format; input to OCLC

Microfilm unigque Mexican

.- and LA serials; input to

OCLC

Catalog Lindmarké of
Science; input to OCLC

. Convert-shelf-1list of

rare & special collec-
tions; input to OCLC

. Enter biblio records Qf ]
serials to WLN and OCLC ‘

Enter cataloging data of
Porest Resources to OCLC 5
and WLN R

N

32 )




|
|
|

i

HEA II1-C - _Building National Dé;a Bases: OCLC, pg. 3 T
Piscal Institution Project Activity
78, 79 Univ Wisconsin Add titles to OCLC/CONSER
Madison file; add location ' ‘
: ‘ ~symbols to -OCLC " : o
| | | :
. HEA II-C - Building National ﬁata Bases: Local Development - °
r B N : -
Piscal Institution Project Activity
.78 : Univ Chicago Create data base of
- " science serials; jointly
) ’ with John Crerar and CRL
L o
. 79-82 “‘Bniv NoCaro Plan, develop and imple-
oo ; Chapel Hill .ment local on-line biblio
) /' - i : network \ ‘
81 ‘ Univ SoCaro Catalog Fox Movie Tone .
* : : News; add to local on- °
line file
1
a
. .
\ P
7 )
P [ ]
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o This Table shows‘each of the awards made for bibliographic . *

.control and access during each ‘of the fiscal periods, 1978-81;
) several of the projects continue for more than one year..
TABLE B l‘IlLIOGMPHIC OON'!'ROL: Rank Order Table by Allocatxon and n-cu
|RANK AWARD IRSTITUTION yr| TtoraL | rv 78 FY 79 | rY 80 FY 81 .
e | 01 uc merkeley (3T so| $ 995,781(% s § 995,781 (5 17
02 U of Florida (IT) ' |®1| /800,000 D | eoo,000] =
.| o3 uc merkeiey (JT) 79|  750,000] - 750,;20 . :
N 04 UC Berkeley (JT) 78| 675,000 675,000 ) ¢
' 05 U of Michigan (JT) |B0| 606,000 606, 000
06 New York Public (JT) | 81| = 411,073 1 ' 411,073|
07 1Indiana . 18], 366.649| 366,649 ,
08 U of Michigan*(JT) {79 350,000 350,000 .
09 - UNC. Duke., NC State |80 321,445 ‘ 321,448 ‘ .
10 N Y State Lib (JT) 80| 305,849 305,849
11 U of Michigen (JT) |81] 300,000 300,000
© | 12 v of virginia (3T) [ 79| 300,000 ) * 300,000 ‘ )
. 13 UNC, Duke, NC state |81 270,937 . 270,937
' 14 U of Chicago 78 250,000/ 250,000
15 N Y State Lib (JT) 78| 250,000/ 250,000
16 N Y State Lib (JT) | 79} 250,000 250,000 :
17 Princeton 79| 250,000 250, 000
“18 Mo Bot Garden (JT) 80 244,57 o ; | 244.5m
19 Bostop Public Lib 78] 238,240 238,240
20 Colorado State 80 236,356 . 236,356
o 21 "UNC, Duke, NC State | 79 220,500 | 220,500
22 Princeton 78| 219,395 219,395 -
. 23 Colorado state: | 78] 219,103 219,103
' ‘| 24 Brown 8ol - 217.164] - | 217,164
‘ 2% Colorado State 79 215, 000] 215,000/ . .
26 cornell g1| 212,339 212,339
. 27 stanfora® {81] 209,93 : 209,013
28 Indiana 79| 200,000 200, 000
29. Mo Bot Garden (JT) |78|- 200,000] 200,000| ‘
30 Mo Bot Garden (JT) |79 200, 000 200, 000, g
31 Southern California 79 200,000 © --200,000
32 Yale . 8o| 195,474 , 195,474
. 33 Yale . 81 193,572 193,572
v ’ 34 cornell - 80| 185,929 ‘ 185,929
‘ 35 U of Arizona 81| 184,785 N " 184,785
36 U -of Nisconsin 719 182,000 "] 182,000 ,
3? v of Texas., Austin 78 | 173,570 173,570
38 U of 50 Carolina 81| 172,000+ . 172,000{ .
39 Brown 81| 165,000 | 165,000
- 40 Rutgers . e 156,944 .| 156,944 N
41 Princq:.on ‘ 80 153,661 153,661 ’
42 U of Texas, Austin 80 153,454 153,454
\ ’ : - : 89 Table continued next page
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This Table .continues the listing o

/

P

3

f awards made for

»

bibliographic control and/access duriqq the fiscal periods

. 1978-81; several of the projects coht;nue for more than' one h
year. - - o .
Do y . o
. ) ' " . s - S *
) TABLE 8 BIBLIOGRAPHIC CONTROL: Rank Order Table by Allocation hnd'tlpcll)
|RANK  AMARD' INSTITUTION YR| . TOTAL, Y 78 “FY 79 FY 80 |” Fy 81
43 Boston Public Lib | 79| 150,060 \ 150,000 .
' 44 U of washington 80 150,000 150,000 oo
45 U of Hawaii 81| 150,000/ ) "| 1s0.000
, 46 Indiana: 81 145,000 145. 009 ’
47 U of Kansas 80| 136,967 136,967 .
48 U of Pennsylvania 80 i26.489 126,489 . .
49 Amer Mus Nat Hist 79( 124,185 124,185 N
50 U of Arirona 80| 122,899 122,899 , . ]
51 Cntr Research Libs | 81| 122,809 : . 122,809 "
$2 U of Texas. Austin (79| 121,442 121,442 ° o
$3 Dartmouth - 81. 121,360 ) : . 121,360
S4  Amer Mus Nat Hist 8d| 118,275 118,275 |
55 U. of Kansas 79| 116,689 f 116,689 ‘.,
56 U of Utah 81 110,883 ' 110,883 B
57 Jowa State .81 104,87% 104.875] » :
S8 U.of Illinois 81 1019 300 o 101,300 )
$9 Amer Mus Nat Hist 81 99,851 " 99,851
60 U of Washington | 78 93,327 . 93,327
61 Northwestern 79(. 89,052 ' " 89,052
62 Wisconsin . 78| 85,255 85,255
63 Ohio State 8) 82,220 82,220
64 Cleveland Public Lib | 81 ‘80,306 80,306
, 65 Amer Mus Nat Hist 78 J19.400 79, 400
66 U of Texas. Austin 81 67,066 67,068 4
67 U of Chicago , 79 63,699 63,699 . SN
68 U of Chicago 80| 56.429 56,429 .
69 Southern Illinois 81 52,409 ' 52,4Q9 5,
70 Academy Nat Sciences 81 43,680 N ) 43,680 \
71 Southern California |B81| . 39,042 19,042 A
72 U of Alaska J 79 38,855 ' 38,855 Y
A4 73 u of washington 81 34,685 34,685 , \
74 TFolger Shakeapeare .78 14, b00 14,000 ‘ : ' "
. - hil . ‘
TOTAL 515,443,653/ 2,864,339(3,978,366{4,326.7434.274, 205 a )
’ < i [ )
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, .
C. Commitment Beyohd HER II-C Funding

;It is difficult to aaeesa the true commitment which -
an institution is prepared to“render a project, such as » ' f,;vésg//
~those funded through HEA II-C awards.' For the most part,
' the collections which sought assistance under the pro-
. visions of HEA II-C had begn acquired by the research
~library earlier in its history, such as the Gest Oriental
collections at Princeton University, the periodical holdings
at the University of California, Berkeley and Los Angelea,
and at Stanford University, and the architecturel collec-
tions at the New York Public Library, Columbia University
and New York University. In preparing its proposel for
funding, the applicant research library was required to
outline its commitment to project material beyond HEA II-C.
funding; applications were reviewed and scored.on aspects
of such planning and apparent commi tment.

In my questions to project directors, I asked what
commitment the institution had to each funded projectx in )
most cases, the directors reaponde%that HEA II-C funding /
would eithér complete work to be done in a particular area

'or that the institntioﬂ would seek resources to continue
the work It remains to be seen if the work of the pro-

' jects is continued beyond HEA II-C funding or if these
projects revert to a more dormant position in the listiof

institutional priorities.

»
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L)
It is my sense that the publicity generated within
the scholarly research community about oertain of the pro-~'d
Jects and the inclusion of bibliographic data 1n national

”

‘data bases for items from special research collections w111
'1ncrease the use of these collections for scholarly purposesq
: making 1t unlikely that»they wxll recede into- oblivion._ An .
‘interesting test of this thesis would be to examine ther -
l}scholarly output in"selected subject areas where a major_

reeearch resource was strengthened through HEA II C funding

to see if use of the collections and published works have

]

- oﬂ~.;
increaSed in a time period follow1ng the work of these prd-

o.jectsi A . o ’ ! . . N : N




D. Other External Sources of Funding " -

fIt has been'exceedingly difficuit to determine the
extent of other external funoing available to thoseeinsti; o
tutions.wbich received.HEA II-C grants for particular proe "  B
jects to continne the same or similar projects; Some of
‘the applicant¥proposals noted the fact that they'were | : o
.“applying for funding through the National Endowment for the .
VHumanities (NEH)‘for a "Challenge" grant; some noted that
additional funds had been made available or were likely.

" 0f the three general ‘authorized areas of project
,activity - acquisitions, preservation, and bibliographic
"eontrol-and access - preservation work has attracted signi-
vficant external funding, especially from NEH.

Institutionsiwhich shared information about this:
guestion include: i , , ' ‘ Sl

Ame-.i1can Museum of Natural History with private gifts v
) ' : : :

for retrospective‘adquisitions and sﬁpport of OCLC conver-

. o ¥
sion; § _
. ' . . . [

,Cornelllwh%ch qeports occasional gifts to shpport itsk
Asian collections; | o | |

Harward which reports assistance from NEH for special
projects and an additional endowment being sought; | ‘

The Henry E. thtington Libraﬁy which reports a Mellon
Poundation Grant for endowment which must be. matched«to

cohtinue preservation objectives, ' ,

93 " : .




1
Iowa State Univer81ty which expectl an endowment to ’

continue the preservation and access project for American
Archives of the Factual Film; L Ak’n i
The‘University of Kansas which reports an NEH grant
for editing OCLC archivhl ‘tapes and production of a book:
catalog of the History of Economics Coliection,
‘The New York State Department of~Education and State
Library*which reports the availability of state funds for

retrospective conversxon and LSCA. funds for the same .
I : 'rg‘ .
Northwestern Univensdty which reports that NEH is

activity;

p

currently funding a different African: progect for the
library collection which o;mplements work undertaken with '
HEA II-C funds; 7\ ' |
Princeton Universitxwwhich reports an application to
NEH to continue the'wonkéof the Literary'Manuscripts pro-

ject; ,
Southern Illinois which reports continued efforts to
~increase’endowment support for its Library of Living
Philosophers Archives.

Within the past year a number of substantial awards
"~ to support,projectsfsinilar to the HEA II-C efforts have
been announced. In the January 1982 C&RL News it was re-
ported that .the Andrew W. Mellon Foundation had awarded a

$185 000 grant to the‘John Hopkins UniverSJty Library "to

streﬁgthen the libraty's preservation program...through the

94
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- A “

-addition of a qualified paper conservator, and by expansion

W

of its program of education and technical'training.” The

" -

training prooram~will‘enable Johns Hopkins' Eisenhower
- ' v Library "to conduct workshops and to sponsor consultancies
- ' and internships which will be offered to other libraries
.in the mid- Atlantic ‘region and to members of the ‘Research.
Libraries Group.
In.related news; the January 1982 issue of C&RL News

-

reported that the Association of Research Libraries had
been awarded §53, 000 by the Andrew W. Mellon Foundation to
suppbrt a program to improve bibliographic access to micro-
form collections in North American Libraries. "The'Mellon

award, together with a $20,000 grant from the Council on

Library Resources, assures the funding needed to‘conplete,

the project."T*

D a o ‘Likewise, the National Endowment for the Humanities
I ‘ i @D
announced its Research Resouroes;Program, Tunded at $3.4

7 ]

million for fiscal 1982, to support projects to make re-

search materials in the humanities available to the public.

’

As reported in the April 1982 C&RL News, the NEH Research

Resources Program makes awards for the preparation of

[y

catalogs, inventories, etc., for collections of materials
of "significant value for advanced research in the humani-
ties.” This NEH program also "funds archival surveys,

model conservation and preserVation projects, and projects
to improve the ways in which libraries care for research

,;"‘
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material of interest to humanist scholars.” Thefe‘appeArf
to be a ce;ta{n level of federal incentive coupled with
exprésged need among the scholarly research community which
has gﬁimulatednpriVate funding efforts in the cﬁrrent year.

In other recent news, the Codncil on Lib:ary Resources

has awarded a substantial grant to the Research Libraries

Group for the next phasé of its Linked Systems Project which

is called the "Standard Network Interconnection.” As re-
ported in the May 1932 C&RL News, "The wofk to be performed
will cover the design, development, ana’implementation'of;'
the standardizediteleCOmmunications link between the systéms
at RLG, the wWashington Library Network, and the'Library of
Congress." After the interconnecﬁion is installed, users

of either WLN or RLIN and the Library of Congress will be
able to acceés the bibliOgraphic resources dn the other

7

systems.

*
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IV. MECHANICS OF THE PROGRAM

A. Eligibility for Assistance

> If the purpose of the HEA II-C program is tofpro-v .
mote‘reeeafch and education of higher guality throughout
the United States by proQiding financial assistance to
help major reseaich libraries maintain and strengtheﬂ“
-their collections and t6=assist major research libraries
in making ‘their holdings available to indiVidual reqearchers
and scholars outside their primary clientele and to other
" libraries ‘whose users have need for research materials,
then which libra;ies‘are eligible to receive assistance?
Sections 136.04/778.5\(Elidibility for Assistance) and
' 136.06/778.7’(Criteriavfor Assistance) must be geadfto-
gether to gain insight to' the questi;n

The statute specibically designates major research
libraries as the focus of the program, where "major re-
search libfary" is defineg by ‘the statute as a public or
private non-profit institution, including the library
reeoutceS'of an institution of higher ednéation, an in-~
dependent research library, or a state or other.public
library (such as a city libgrary) having library collec-

tions which meet certain criteria of hniqueness, breadth,

- - 3
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or scholarly significance.

SIGNIFICANCE
The regulation reflects these eligibility require- ; S
‘ments in Section 136.04/778.5 and sets standards to measure A

the significence of the applicant ay a major research
librar§ in Section 136.06/778.7. -Theéambiguity present in ‘ “‘
the Regulatien was designed we are told in the Federal
Register, of Wednesday,' December 28 1977, "eo avoid
imposing rigid and precise eligibility standards which
¢ would needlessly bog down the Office-of Education in making

difficult determinations of what is or is not a major | k
research library." Amonévthe’comments receiVed in re-

. .sponee to the "Notice of Intent to Issue Regulations"
was ;he recommendation that the definition of major re-
search library "should be broadly defined and should rest
 upon that portion of an institution s“collections which is
clearly research oriented and national in cbhracter."7$
The commenter also felt that eligibilitf shonld’be deter-
mined by existing strengehs of collections, programs of
research, and systems of scholarly support, and not by
membership in some existing brganization or .association.
No change was eeemed neceseery'in the regulation to

address this particular concern as the term "major research

library" is already broadly defined in Section 136.04 (a) »

and the regulation "does not condition eligibility for

-
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assistance on réoognition by a national association,

since there i|°no'ltatutory basio for doing so."76

At'least“one commenter was concerned that an in-
stitution would not be eligible for HEA II-C funds while
"~ a recipient of a grant in the same year under Section 202
Basic Grants of the College Library Resources Program. Nojfi
| change was made in the regulationiwith regard to this
concern, primarily to avoid duplicate funding'to.an in-
stitution. _ ~ - ‘ | |

Among 'the comments was the;ouestion "whether a con-
sortium, applying on behalf of its members, maf inoludg
.the resources of the members as well as of itself?” 1In
clarification we learn that a consortium may apply for an
award on the baéis of "its own‘eligibility as a public or
private non-profit institution thch is a major research
library," where the requirenents "must be met by the
librnry collections of the consortium institution and not
by the separate collections of the members which make up
the consortium."” Conversely, if a group‘of major research
libraries submit a joint applicntion, eacn of the potential
participant institutions must qualify as a "major research
library. n 77 ‘

.The criteria for determining eligibility for assis-
tance is based on ‘the concept of aignificance hs a major '

research library," (136.07/778.7) where significance in-

cludes factors about the applicant's library collections,
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such as i;s contribution- to higher education and rese;rcﬁ,
its breadth and depth, itl.ﬂationalfand international
significance, its unique nature and the extent to whicﬁ
the libréry collections are in substantial demand by
researchers and scholars not conneétéd with the applicant
inétitutioﬂ. One commenter requested clarification of the
term "significance;" another commenter felt that "criteria
to determ}ne‘significance»as a major research library are
difficult, whether using either quahtit&tivevor qualita-
tive measures,” espéciall& given the £aulty assumption
that uﬁique collgctions are known to scholars and librér-
ians beyond the primary clientéle. 1In its response, the
Office of Education agréed that "unique collections known .

only to lbcal scholars should necessarily be aé a dis-

advantage since HEA II-C limits eligibility to major re-

search libraries with collections which are recognized as
having national or international significande for scholarly
regearch.:S?

Prior to the start of the HEA I1I-C program, John G.

Lorenz, writing in the June 1977 Journal of Library Auto-

‘'mation, provided what he termed a "composite nondefinitive

‘definition" of a research library which includes most of

the salient factors under review in previoustgfragraphs in

this section:

’

"Research libraries arelthose which build and main-
tain extensive collections of research materjals
and make available a large proportion of the

. 100 o

1¢5




.

AN

publilhed output of the world in all fields of
scholarship and research. Their resources are
broadly based, comprehensive, and often. unique and,

hence, are in substantial demand by and are often ”‘ ;

made available to scholars and researchers beyond )
the library's parent institution. Research libraries
- are distinguished, in other words, by the national
or international significance’ of their collections -
for higher education and scholarly tesearch. With-
out the exiatence of such libraries, the progress
of research would be seriously impeded, and re-
searchers would have no obvious source to turn to
for the record of our past or for a wide.ﬂflection
of materials currently being published.” T

' s ‘ Type of Library ’ o e
Deqﬁii:jthe clarification of issues by the Office "

of Education and four years of experience, the criteria

for determing “major research library” still raise the g
obvious and immediate gquestion: which institutions have :
a major research library and cen thus be eligible fo;//
eesistancenunder the provisions of HEA II-C? The answer
is that, potentially, all academic’idbragiee which support —
four yeer college and university degree programs, all

large public iibraries with researcn collections, State
Librariee, and meny of the nation's special, miseum,
historical society and medical libraries could be sub-

summed by a broadly based definition of "major research

library." Using these broad descriptions, there are an

estimated 4,000+ librariesfﬁhich,could be defined as -

"major research libraries.” A more judicious estimate
of the number of library collections which truly make a

significant contribution to higher education and research

101
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would {nclunde theLone‘hundred U.S. members of-the Associa-
tion of Research Libfaries, the fittf State Libraries, the
4 fifty :r7so major public libraries, and a generous eStimate
of the number of independent, non-ARL research libraries,
such as the American Museum of Natural History, Folger
Shakespeare, and tne Henry Huntington Library. Given this
more selective description, the total numbef of major re-

3

search libraries is in the neighborhood'of 300 institutions;
';he stntute suggests 150 institutions,which was later in-
terpreted as the maximum number of awards pér year.

Given the potential fnr eligibiiity, what does the
;ecqrd,ghowvwith regard to the type of libraries and the
number of iibraries wﬁicn apply ‘and which are funded? An
analysis of the applications for the first year of funding,

FY 78, indicates that of the 101 proposals received; the

following distribution by type af library was evident:

Academic, degree granting _ 70 ,
Independent research libraries 15 l
Public Libraries 7‘
State Librarie§ 3
O}her' | _ \ _6
Total Applications 101

: Conparable figures for FY 79, 80 and 81 were not available
to this review as it had access only to proposals which
were funded, not to all applications submitted.

The record for funded proposals by type of library
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is shown in the chart below. During the first four year

‘*of HEA II- C funding, ninety-eight institutional awards

finstitutions received multi-year awards and 10 of the awards

' degree granting ‘ .
. library for higher ‘

. (museum, society, / . -

Public Library 2 1 . 2 5 5%
State Library 1 1 0 3 3
a -
'Federal Library 0 0 0 0 0 02
Total Awards 20 - 26 22 30 98 100%
Large va. Small N

-

ere

made. it is interesting to- hote that of the 98 awards, 32

I /

were c00perative projects “tnvolving a total of 34 in—

stitutions o ' ,ﬂ
| o
DISTRIBUTION OF FUNDED PROPOSALS BY TYPE OF/ LIBRARY .
| ' TABLE 9 z"
Type of Libraty FY 78 FY 79 FY 80 P7/81 Totals ¢ o
‘ ‘ ’g
Academic, 12 20 18 23 73 758

education, etc.

Independent .5 4 %/ "5 17 17
research library ' )

botanical, etc.)

-

There has been considerable debate within the academic
library community about the“extent to which HEA II-C funé}
have been used to accomplish work at the largest of the
ﬁajor research libraries at the expense of projects for the

. \ ,,,A_.
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‘HEA I1-C legislation which

smaller research libraries, where'collections are also

unique, of national and international significanCe, and .

‘in demand by others than the primary clientele.v At the

v;heart of the debate is what Columbia UniverSity Librarian

Pat Battin terms a conflict of interest embodied in thej

s
1. accepts the principle of national responSi-‘
~ bility for our research libraries, re-
‘cognizing ‘that research libraries are not:
necessarily local and regional strength
only, but are part of the 'national research

library;"'
o | e / : . :
versus:. 2. theifequirement for regional distribution._80

As'Battin notes- "the regional balance' condition of the

"HEA II -C legislation is in direct contradiction to the baSic

criteria for qualification for ass1stance, because our
major research libraries are ‘not equally distributed geo-
graphically. To understand the implications of this con-

. /
cern, a set of tables was- prepared which display the states

within each of the ten design»ted geographic regions, along

with HEA t1-C awards for each state in each region. "The

'ARL member libraries in each region have been added to the

'"tables fwhich appear in Section c of this chapter.

o

A
‘Oon the other side of the coin, it has been argued ..

that (1) there have been too few. separate institutional”’

-

‘Aawards, given the possible number of qualifying institutions,'

(2) there have been too - -many multi-year continunation,

grants, given the number of applications received each year,

¥

-

104




Jthereby-limiting’a-broader distribution ofdfunds- ‘(3).’“
_the percentage ‘distribution of funds for collectioh
development was. significantly less than for prese;vation
and for bibliographic controlv thereby‘not fulfilling the
intent of HEA II-C to strengthen library resources'

(4) the. program should provide significant support for
those research libraries that are still- developing, as .
Eglf/as for those which have already attained preeminence.81

Taking these issues one by one: First, during the

_',initialdfour years of HEA 11-C, 359 applications for funding

were received for consideration; seeking a total‘of $88

million;- the level of funds authorized for this four year .
R

period totaled $23 million, or. about 26% ‘0f the demonstrated

need Given the level oZ funding available, it was poss*ble'

to fund 98;of the 350 proposals through awards to forty-six
separate institutions over the four year period FY 78 81.
.« In addition, 20 other institutions participated in‘the i”
| funded HEA 1I-C projects as joint or cooperative partners;‘
a fact too easily overlooged in the'process of counting
‘institutional.heads. ;
Second, of the 98‘institutionalsawards,«thirty-two.
»continued'funding for multi-year projects such as govern-
-ment documentslcontrol‘at Colorado-State University,
preservation.at Harvard, serials control at the University
of California,lBerkele5{land collection development at |

Illinois, each-a major project of the scope and national

- . X . °
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_ of national)priorities. - In fact :the«Department of Educa-

.

U R S ? o -

-~

significance that démands: multi-year attention.» One could” |

Agrgue that to commit approximately one third of the awards
to continuing projecte ‘was not an appropriate refleetion
tion and its office of Libraries and Learning Technologiesﬂ
revxsed its policies, following fairly widespread concern
on this particular issue; only four multi-year prOJects
fwere authorized in FY ‘81 compared to fourteen in FY 80.
Third the research library community has identified
three primary areas for the 80's where external assistance .

is required to strengthen library resources.

) 4"collection development

o -
*

T

'+ preservation

+ bibliographic control and access to collec-
tions -~ '

These program objectives, along with several others, were
built into HéA I11-C Regulations (136 08/778 9), but without
guidance as to priority,or balance among them. Consequently,
it.has fallen to the.researchrlibrary community, through

the application and review process, to identify work to be

. done (applicationfprocess)rand to estaﬂlish priorities

_among these needs (review and evaluationeprocess).u It

seems clear, from the continuing debate on'this issue,

that there is not a clear national perspective on the

a®

extent of work ‘which remains to be‘-done or of the priorities

among the projects which could be undertaken. It is my‘




"recommendation that a companion study to this historical

review be mounted which would carefully study all the -

s

applications received for HEA II-C funding, not just those

’ which“were,'in fact, funded, which is the scope of' this

review; Priorities for action change as circumstances

¢

| change, during ‘the late sixties and early seventies, ‘the

top priority for research libraries was acquisition of
material to meet the needs of a growing student body,
emerging colleges, and a rise in sponsored research. In -
the 80's, the foremost’concern seems .to be preservation and
control of“the‘published (prﬁnt, film, electronic data -
base, etc:) sources currentlv'avaifable to the research .

library_community.' To_be sure,‘the availability 6: new .

and reasonably priced technology contr{butes to the pressure

to design projects for preservation and bibliographic

[y

control in particular. How were the funds allocated to each

of the three primary program objectives? A summary of the

P

- funding by fiscal year for each of the three program ' 'il

objectives appears as Table 2 of .this report; a'more de-
tailed analvsis is shown in Table 3. As Director Kenneth |
Peterson notes in his presentation to the May 1981 ARL

s

meeting in New York City, HEA II-C funds were not distri-

buted equally to the three program activities,-whn

,abbreviated synopsis of awards for the four yearhperiod

illustrates the point: '
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:
'cqliecﬁion development 128 of funds

preservation . 21% of funds

‘bibliographic control 7% _of funds

| 1008 of funds = $23,000,000
In my opinion, the variation in 1eVe1 of funding among the
three program activities is to be expected given the. wide
range of needs at research libraries, the variability of
the quality of the proposals, and the limited funds
available for any single year of HEA II-C funding, further-
more,‘an equal distribution of funds among the three program
activities might not have served national priorities as
well. . " I ‘

- Eourth, in the ‘initial cal} for comment, '‘several
peopIé expressed concern ﬁnat the pr0posed1rggu1ation
seemed to be designed "to make the rich rioher." Some of
'these commenters objected that smaller stares without very

large reeearch librariee would have difficulty being

‘selected for a grant. _Another respondent .-wanted the

regulation to provide an opportunity for funding libraries

1

at developing; predominantly minority institutions. 1In

@

its response, the Office of Education took the position‘
that the purpose of the HEA  II-C program is to assist

the strOng major rescarch libraries which serve as national
resources so that they can better perform the function of

"national resource.” It is not the pnrpose of the prOgram

. . . ) ~.
to assist developing libraries to become major research :
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libraries, a point made ‘clear in theﬂﬁtatutory definitidn”

of a *major research library" eligiﬁle-for asqistance, as

read-in Sec£iqn 233 of the authorizing Iégiﬁlatioh (Public
Law 94-482, béﬁoberslz, 1976) . Howeéer;lin its;response, )
the Office of Education notea that "particulaé Qmall
iibraries'ip small states and particular libraries at

develpping institq}ions‘cah'be\funded ifvghey are able

to demonstraté that they are a major research library under

the statute and regulntioﬁ.”ez Thué it seems clear that the

1

“enabling statute for HEA I1I1-C defines "major research library"

in terms broad gnough to' include develdping research

--+-libraries as well as the 014, estabiished.main-line‘group;

however, the qriteria for assistance place the burden'of,
establishiﬁg "signifi§ance"\dn the applicant institutionfﬁp
to-be reviewed and'icored by a review team'chdseh from the
research library cémmunity. If one combares a rank ordered
list 6f ARL member libraries to the dollars awarded to each.
institution, the record fails to confirm the e#pected.
straight line relationship of big dollars to big insﬁitutions
and small dollars té smallyinstitutions. 1In fact, overall
funding appears to be clustered among the mid-size@@%RL
libraries at tﬁeVSZSd}OOO project level. M

So pervasive die these issues to discussions of the

| HEA II-C program tha ,"I offer two graphic interprétations

of the thorny issue of distribution of funds among recipient

institutions. The two statistical techniqués emplpyed to

o
A -
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explore the gues%ion are.the scatterplot, which conpares

a rank<ordered list‘of recipient institutions with the
allocation for each award, and the Lorenz Curvz%:which
compares cumulative percent"oflfunds allocated to the
cumulative percent of the number of awards made. The
Lorenz Curve views the data for each of the ﬁour fiscal
periods under review; while the scatterplot examines the
data by-type of activity, where each separate award is :

designated by a point on the scatterplot. A more detailed

analysi@ follows. : _ ’ - L R

The Lorenz Curve

A two-dimensional graph known as the "Lorenz Curve”

~can be used as a compact way of representing how dollar

v resources are distributed over a set of individuals or

institutions. Four curves of this kind have been con-
structed to show the total awards for each year of the HEA
1I1-C grants studied in this report. The annual awards are
arranged'in rank order from smallest to largest, cumulated;
and then each award is shown as a cumulative-dollar per-
centage relative to"a cumulative percentage of institutions
-represented.‘ Each point on the curve’thus representa two
values. The value on the horizontal (x-) axis is a cumu-l
lative percentage of institutions represented, calculated

by dividing each successive cumulative count of institu-

tions ‘by the &Otal number that received grants that year -
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and then multiplying by 100 to generate a pércentage.
The value on the vertical (Y-) axis is’ the cumulative-

dbllar percentage, calculated by dividing.eaéh,of the
!

cumulative totals by the grand-total dollar amount and

‘then multiplying by 100 to scale it as a percentage. The

degree of "bowing" of the curve representlfthevdcgree of‘
equality or ineqﬁality in the awards made. Hypothetically,
if all the awards were equal, the curve would be a straight
line. A number of ihtereating éompariaona can'be made
within and among these curves. For,example, as one possible
pair of comparisons, we can Qee with the curve for 197é
data that the top ranked 20% of the institutions receiving
awards (notelthat some of these upper points repféqent

joint projects among several institutions) received about

40% of the resources granted; on the other hand, the bottom |,

{

40% of the institutions received only about 20% of the
aggregate dollars awarded.
The Lorenz Curves for 1978, 1979, 1980 and 1981

appeaf on the preceding two pages.

The Scatterplot

The scatterplot was chosen as the graphic technigue
to explore the concern that the largest dollar awards had

been made to the "largest" research libraries. 1In order to

use the scatterplot it was necessary to provide a numerical

index for each of the research libfaries ‘6 they could be
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arranged in rank order from "smallest" to "largest." By

happy coincidcpca,-tha Aaiociation of Research Libraries ' f

had published a work by Kendon Stubbs, ThcwaL Library

Index and Quantitative Relationships in the ARL, 83 which

developed an index figure for ARL member librariaa based [
on data from a time period which oQarlapa the four”yaar ~
period of this study. The ARL Library_Index ia.a rank
order table of the ninety-one degree grantiag ARL insti-
tutions, indicating the relative position among ARL
libraries with respect to an overall factor of~librar¥
size, derived by factor analysis from tan-of the atariatical’
catagoriea'collected anaually from ARL member iibrariea.
Access to a single index, which is a composite of the
significant statistical factors of the aiza of a research
library, avoids the problem of making an arbitrary decision
about the most appropriate single measure of a library's" ,
aignificance, whether it be volumaa held, volumes added, - )
dollars spent, serial titles owned or staff size. It also
provides a atat}ltical measure known to éha profaalionyao
that the table may’communicata the intormation more readily
than an index ‘of my own daviling. Tha 1979-80 ARL Library
Indax shows a ranga of scores along a normal curve from
+3.0 - (Harvard) to -1,93;(0k1ahoma State); the complete ARL
Library Index for 1979-80 appears in Appendix E. |

A acat;erpld@ was constructed for each of the three

program activitiaa,authorizad for HEA II-C funding:

’
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”

acquisitions, bibliographic control and prescrvation,

plus one graph which includes all awards in quh of the
throe catogoriel. The horizontal (X- ) nxil of the graph
reprosenta the range of the’g;ards ‘in dollars; the verti-
cal'é&-) axis of the graph rpp;esentlvthc ARL Library
Index, from +4.0 to -2.0..~Th;le four graphs appear on the
preceding two pages 6! this report. , | |

The first of the four scatterplots displays a plot
of the ARL Index in relation to the total number of in-
stitutional awards made during the first four yearp of\~
" HEA 1I-C funding. Hypothetically, it thq small ;wards had~
been made to institutions at the low cnd of the ARL Index |
and if large awards had bqgn made to institutionl at the
high end of the Index, the points on the lcatterplog would
lie in a line from lower left to upper tight on tﬁi graph.
Instead, the points aFQ Jlultered in theymid-rangd, with
’qeveral points sighificantly outside the cluster area;
these latter points represent awards for joint projects
conducted ‘at several institutions, such as the Southeast
ARL serials converlion project whore ‘'work is being under-
taken at eight inltitutions and the Michigan geriall con-
version project which involves three institutions over a
three year period.
&

“ Phe fourth scatterplot shows the distribution of

awards for preservation projects and is the closest in-

dication of the largest grants going to a ﬁighly ranked




This pattern of dis-

institution;_ﬁaryard in this case..

rtribution makes senserbecanae_the'larger'older collections .

 have fore items in those categories’of reaearchgmaterially;rk

: which are most susceptible to deterioration. o
- A slightly'different pictnre is seen. when the
Y - B

scatterplot technique is nsed to compare the ARL Library

b

~Index w;th the total dollar awards to each institution,

Therd

_on a year by year basis. For instance, awards for FY 80

show a graphic tendency of higher dollars for more highly
. . ’ . . v
,ranked libraries. ‘ ,f ' o

118

- -




s

,

TABLE 11B° ° ARL INDEX COMPARED TO AWARD TOTAL: - FY 1978

"
- «

ot o Ieiseter LECTNET 4 o | 88%¢ 8 ¢ 2 O3, (UC. p * A

. . . > (s . i «
- . - 2

2.8

s
%

o, ‘ .

5

et el 6 i 8 i s M —— e mr - -t ——— .- —— o
>
»
»

-.';.““_ 200000 230000 DOSOED 130000 400000 <LO0SE S00000 330000 000000 030000 TRES 1IN0

DOLLAR TOTAL OF IMSTITUTIONAL AWARD B N .

wotft @ JAs WAD wiSSInG vALUES .

v

. . TABLE 11B ARL INDEX COMPARED"TO AWARD TOTAL: FY.1979

. E . r
MOt Or TRBtEeTOT BECINO: 4 = ) B85, 8 = 2 005, FIC. ) :

s

=19 . . . . »
D . . cbeeeceoaprnnn

® § S0UVD 108000 ISOWIE 200000 230000 ORS00 DODE0D 400000 430000 50008 330000 MNEN00 3ENNE 700000 130eRe

. . DOLIAN TOTAL OF THSTITUTIONAL AWARD
LIRS ToURY AL WESSING VALUES

o S 119

L o
124 © -




e

=%

v

TABLE 11B

AR
10y

"

ot e e 8 e § A - ——— . -t ———— ma-- -
-

a8

“ia0

a
3
-

ARL INDEX COMPARED TO AWARD TOTAL: FY 1980

o

ac,

.

POT O swsExerel  LEGINSI & ¢ | 008, 8 © T BNS, EVC.

-

ll’!v

3 ~—

wute:

“

170000

;A

o RS AU WISLING wALULS

108088 »epeee . wssses

WLMA 'mn. OF INSTITUTIONAL ANARD

Too088

‘¢

e TABLE 11B  ARL INDEX COMPARED TO AWARD TOTAL: FY 1981

[ -
sLUl 0F Lot sefor LICIND: & ¢ | 003, 8 ¢ I 003, $0C. .
-
N PERE -
B
.
o .
'
) - v
'
' - ‘..o Al
. N "
»
s
e
F " s
~ .
&. ’
, .
3 v &
P
¥
o %
v Y
v - “
PSS S PP LT PEPE S . T T Y P e
. 8 3 asudl 1200u JESSE0  2078J0 JOGESE 300000 /0060 400000 $sEVES S00U00 eoulel 10000  TE000 000000 00000’
. N
., ULAR TAAL OF SINLTTIVTHNAL AwaARp .
b Foavy nad SN vALIE S t '
N . T

LR

e,




B¢ Scoring and the Review Process

[

Proposals for funding under the HEA. II-C program are
considered on the basis of applications submitted to the
'5§Secretary of Education by a published deadline, in accor-
“““ dance with a set of guidelines published along with the ‘ ‘
Regulations. All of the applications are reviewed in |
"Washington n.cC. by three-member teams of people considered
‘knowledgeable about the issues facing major research
librarieslin the nation. The review process, conducted
| over a three to four day period, culminates in a average
° i team'score for each application based on a structured . ,
point system. The point system is published as part of
" the Regulations and appears in the application package
for grants under this Title. The different weights given
to the various aspects of a ‘proposal are thuswknown to the

'applicant when preparing a proposal for funding considera-

tion. A total of 110 points were available to each pro-

posal reviewed for\FY 78 79, 80, and 81 funding, with
recommendations for change to a 200 point system for FY 83', g\
'auards. Samples of the scoring. instruments used for the
FY 78, 79( 80 and 81 review cycles are displayed in

| Appendix B.

o : 5 Following the field review, the proposals are

)

scrutinized by OLLT staff to sharpen the proposed work and

its budget; the raw scores are adjusted by the addition of
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bonus points where required to achieve geographical balance

‘A list of recommended proposals, with their adjusted scorﬁ

and budgets, is submitted to the Secretary of Bducation

- (or his Deputy) for funding decisions; ’Thevreview process

is,usually completed by mid-June, with funding to begin in
October with the ‘start of the next Federal fiscal period.

The point system provides structure to the evaluation

' process which is fundamentally a qualitative assessment of

~'an institution'sgmeasure as a "major research library" and

itgbpotential to accomplish thevstated objectives of the -

proposal. The review process requires reading the eritire

"file submitted by the applicant} an average of 53 pages

. per application plus attachments.' The best prepared pro-

posals, and those receiving the highest scores, are those

which follow the criteria and its numbering system, enabling o

»the review panel to read sequentially through the proposal,

noting .each scorable item in turn. The available points

are divided between the two umbrella criteria for assis-
tance: (a)esignificance of the applicant as a major re-
search library and (b) the nature of the project. In

fY 78 and 79, a majority of the points - 60 - were avail-
able to evaluate the "significance" of the institution,
while onlv 50 points were available to evaluate the "nature”
of the Work to be done. At.least one commenter noted thatb

the propoSéd regulation ‘assigned’ more poxnts to the signi-

ficance of the applicant as a major research library than to
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A

the quality of the proposed project itself. This commenteJ‘
] expressed the view that "the gquality of the project was at
least as important as the significance of the library and
:‘suggested~an,equal distribution of points between these
- | - categories.” 84 | ,
| Initially, h//;ffice of Education took the position
that ”the identification of the strongest research libraries
for funding is critical to best accomplishing the statutory
purposes of the Title, especially because "the Commissioner
has opted not to write in rigid eligibility standards” to
define major research library, implying thet the evaluation
process should look for institutional significance first
and project potential second. However, in response to ‘ f
criticism and recommendation from the field, the point
system underwent minor revision with the FY 81 review cycle,
most notably, the points availaole to evaluate’the nature
" of the project were increased from 50'points‘to 62 points,
of the total llOfpoint’potential high score. The chart
which follows compares the‘points available for each
evaluation category as they changed_from FY 78 to FY 81 and
as are proposed for FY 83. 1t is interesting to note the
increased emphasis on the institutiOn's stated plan of
operation, the reasonableness of the budget and the ‘cost
. effectiveness of the prolect, and ‘the qualifications of

B -

key personnel. . [ L
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'. TasLe 12 STRUC'I'URB OP SCORING SYSTEM: A COHPARISOI‘ OF REVIEW CYCLES
- Polnts Av-llﬂﬂe for each Y1iscal perlod '
CRITERIA !’Ol ASSISTANCE (136.06/778.7 ‘"FY 78 .FY 79 FY 80 Fry 81 ry 82 ry 83 PrQPO'.d ) : N
A. Significance as a Major ‘Research lernry ‘
1, library collection makes 20 20 20 16 16 'NZO T .
-lgnltlcnnt contribution - » * R ) -
2. library collection is 15 15 15 12 12 20
broadly based . . . ) . :
" 3. national/international ‘ ’ 10 10 10 8 ' 8 20 ,
.  significance of collection
4. unique material in 10 10 10 ] -8 20
library. collection
5. demand on library - . s 5 5 . . 20
collection by scholars
Sub total “significance - 60 .60 60 48 . as oo (65 req'd)
B. Nature of the Project ‘
1. objectives and : . i 25 25 25 .20 20 .| 20 ’
activities of project .
2. institutional commitment S 5 5 4 L} s
to objectives of project i
3. plan of operation v s 5 s 11 11 15
4. reasonableness of costs s 5 S 6 6 - 10
. {budgét & cost effective) . . : ’
S. qualifications of staff ’ 5 5 s - 8 8 10
6. new and innovative project - 5 ] 4 4 -
significance of project - - - - - jo
7. evaluation plan - - - 6 6 S
8. adequacy of resources - - - 1] J 5 - .
. Sub total "nature of project™ 50 50 50 - 62 62 100 . <
TOTAL OVERALL APPLICATION 110 110 110 110 110 « |200 . '
\)‘ . ) ' Al
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In each of the review cycles, the average team scores
”ranged from a low of zero for those applicationa which
clearly did not meet the criteria, to a high of 110 points.
‘The cut-off point below vhich funds were exhausted usually
fell in the high eighties, a reflection of etiff coxrnpen::L-‘f
~tion and guality proposals. It haa been argued, and I |
tend to agree, that most of the proposals have marit for
future funding from some source; the propoaala certainly
. speak to the vast amount of work that needs to be done to'
-atrengtaen the nation's research libraries. In the )
.ggregate, the proposals map the objectivea and needs of .
major research libraries for the next decade, providing
a valuable documented source in antWer to the questions:
what are the problema facing reaearch librariea in the
80's; what are the priorities for aption, what are the-
unmet ‘needs? As recommended elsevhere in this report, the
entire lot of applications should be mined :or all relevant
atatistica on these questions.

The pointvayatem and its use in the HEA II-C review
process has drawn more criticism from the field than any‘
other aspect ofrthe program. In my discussions with a
variety of library professionals regarding the management
and future direction of thé HEA II-C program, the point
system was the feature most chose tO single out for comment
and reeommendation. There are several interrelated issues

to be examined: The review panels were compoaed of library
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, profeesionels with a variety of library years and experi-
ence. -While the difterences brougﬁt‘to'the panel reciew
process provided useful background intormetion end in-
sight to project potentiel these same differences con-
"tributed to varying. interpretations of such qualitative
‘measuree as "low,"” "high," "large," "infrequent," and so
‘forth. The result of such non-standardized interpreta-
tion'of numericel data, such as number of interlibrary
loene, was apparent inconsistency in the scoring prooese
from team to team, and from year to year.  For inlﬁance,
one of the large major research libraries received a score
of 49 points for "significance as a major research library"”
one year and>23 points for the same category in the next
year. As the Director notes, the library diad not change--
but the review team did! This concern has led to the
recommendatiOn‘that institutions be evaluated leperetely
as major research libraries, pcrhapl'by Department of )
Education staff prior to the review’process instead of.by
the review éanels. The proposed scoring mechanism for

F; 83 awards reflects the thrust of the recommendation
while not removing the review team from scoring "signifi-
cence as a major research library:” namely, that an in-
stitution must score a minimum of 65 points on signifi-
cance (where 100 points are available for the category) in
order ta be eligible for funding consideration.

It is my opinion from two years experience serving
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 need to be sent‘packing.

on HEA II-C review panels that the individual members of

t

the'panels gré very.diligénﬁ'in theif effort to be eveq‘
handed gnd consisteht in'scoring‘applicatiohs; however,
sbhe indI{}dugls are just tdugher graders than others th
.gome are more knowledgeable about the potgétial contribu-
tion of a proposed plan of work than othe:a.‘,It‘ithy'“
observation that the compositior/ of the review téams

reflect geographical_baiance,' 1d and new perspeéﬁive,'ind
. y . .

., experience in a wide variety Of types of librarigs; however,

the. evaluation criteria do re?ent‘a certain level of
ambiguity which can lead Yo a range of scores for a

* single application. An

lsis of the team scores for the

FY 81 review cycle indicates that the scores for any

single application/éénd to be fairly similar to each other

(experience suggé;ts that extreme variation in scores is

usunally a mfﬁfér of missing something in the proposal - -

1

‘rather than a serious disagreement about the score for a

specific category); however, the review process involves

>

discuqéion and negotiation among team members s6 that

differences are generally “taiked out." I feel that it is

-

.jjlhportant that members of the research library community

continue toveffectively recommend which proposals are

”ﬁorthy of funding, distinguishing;them from those which

Finally, the essential question which does not get

asked is which projects should be funded--those which seek

13
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funding or those where the work might be most effectively
-and significantly accomplished? It is theé opinion of
many people in the librery and informetion science field
thet it is not the prerogative of federal funding to
select the site for funding, but rather to choose the .
/ﬂbest from among tho%e offered. 1 recommend thet the

-

precedent‘continue.
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Geographical Representation

The rule on regional balance permits assignment o3, a

maximum of 15 additional ﬁointa to each of the three highest
acoring applicatxona in ‘a region in order to producq a
degree of egional equitability prior to/the final re-
commendations for funding are made. Wh#&e it may be the
‘intent of the Secretary of Education through the Regula- .

' tions to achieve.a regional oalance- the management»of

' HEA II-C funds, the diatribution %f ‘major research liﬂrariea
are not balanced on a regional basis. -Nonetheleaa, the
nation was carved into ten geographical regiona, takinq
into account such factors aa‘the number of major :eaearoh

libraries and their 1ocations, population, networking. aWd
geography. The map on the following page shows Khe X
\\\ ) \

”grouping of atatea within each of the ten region , as it |

L.
|

:‘“wae revi;ed following comment from the field in 1&76/77. X
Reacting to the initial proposed regulati\na, aeverah

.commentera recommendeq that the propoaed Midwest area be \

diviqed into two separate regions because of existing

patterna of networking and cooperation. fheae commenters

also -recommended that Hawaii, Guam, and American éamoa.be v
combined w;ﬁh California (Region 10) by virtue of their \\M/(f
smallness, and that Puerto Rico and the Virgin Ialanda oe

transferred from the Southeast region to the New York

region (Region 2) by virtue of the close working relation-

ships which already exist. Section 136.07 was revised
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_ R ‘ : .
inﬁﬁccordence with the thruet of these recoyﬂendations. i‘
_The Midweet area set forth in the propoeed rnIe is now . .

-'divided into\two regional areas: a Great Lekes }egion )
(Region 5) endﬂ@ Hidweet region (Region ) the-Ielende

were attached to California and New York| as recommended

One commenter, pointing out the imbalanqn in numbera ot

N

research librariee between regions 1 angd 10, felt that the
proponed geographical regions diecrimi%ﬁted egainet areae
with heavy concentratione of research libraries, however,
Region lqwau not altered, in coneideretion of established

working  relationships. , : .-

‘The question that arises from the implementation of
the: prégram is shonld HEA II-C fnnde be distributed
equally to each state, or equally to all qnalified major

"1 reeearch librariee, or ee}ectively to thoee institutions
' which both qualiﬁy as a. "major research library” (regarq-
leef of geographical location) and have a well deeigned
‘projeot which clearly will benefit the nation's research
cqmmunity? It is clear frothhe Senate Committee Report
on'the:eatdblinhment‘of Title 1I-C of the Higher Education
Act‘of“l965f that Congreeeionai intept with regard to the
purpose of HEA II1-C and its administration was to .support
the major‘reeearoh lioraries of the n‘lion.aSThe statute
itself, in establishing eligibility for assistance, defines

"major. research library” as -having library collections

which, among other things, are recognized as having national




s
PO ‘

~or internationai'significance'for achoiar1y>research and

which are of a unique nature.n Unlike some of " the other

v

federal education assxstance statutes, it was not the
intent of HEA II'C to proqlde funding for each state;‘
rather, glven the level of funding avallable in a sxnglef
year, program admlnlstrators hoped to fund approximately .

20 to 25 hlghly mer1torlous proJEcts each year.

'
e AN
‘o

e f' In response to the call for comments86 on the proposed

L

:regulatlons, three commenters recommended that at least |

i

© one grant be awarded to each state 1n recbgnitlon of the

p

fact that each state possesses\at least one maJor ‘ré-,

A

search lxbrary,vregardless ‘of s1ze,_that contalns specxal
~co11ectrons wh1ch are un;que to that state and whlch pro-.

¢
»-v;de substant1a1 resource shar1ng serv1ces w1th1n that
y N »

state. ‘No change was made to the proposed regulations in

response to this part1cu1ar recommendatlon, primarlly

RN

' ‘.” because the Commxssxoner of Educatlon belleved that pro-~'. :

'v1d1ng one grant to each. state m1ght have the effect of
“diluting the impact of lamlted funds under the program.
Avslmple,mzsrematxcal calculatlon demonstrates that to
guarantee ®ach of the’ 50 states a share of the $6, 000 000

s

*
> authorlzed forAgEA II- C proJects 1n a single year would

brlng an equal share of $120,000 to each state, a sum

Wthh could not effect1ve1y mount the current array of o L

funded pro;ects, especlally those desxgned for . cooperat1ve '

blbllographlc control or preservatlon, proJects whlch w1ll

.",' | A," : ‘ . | o | 137 ~‘_' R . '“' . A‘ ‘ ‘ //1




.

' significantly benefit the‘research.community-of the,nationQ

‘.‘It is*my opinion, based on observation of other federal
e g T

education programs such as HEA II-A, College Library Re-

ual distribution of dollars seriously

4

'adilutes'the potential of the-intent of the program by

o -

sources, that

failing to set priorities among work to be done.

ELTRY

During the first four Years of funding under HEA

Y
)

'II-C,,awards have been made to libraries in 31 states and
the histrict of Columbia, reflecting the locations of
large ARL Member Libraries and other ma]or research library
”collections. However, there is nothing in the regulations
thatvprecludes a “smaller research library from receiving a
grant, provided.that'the elements of the statutory defini-
tion are'met. lnﬁfact, several‘of the FYislvawards were
‘made tol"smallerf.research'librarieSE_in recognition of

»

. unique qollections,Awellvdesigned projects, and the in-

o terests of geographic balance, unfortunately, some of

,_these awards have drawn fire from the field. in an

expresSion of concern about proper application of the
criteria for "major research library" and concern about
‘the ultimate national Significance" of these proJects.

| The rule on regional balance proVides an equitable
:device for attempting to allocate program funds reasonably.
;How well has it worked? Let us look at the record through
the experience of FY 78, the first year of funding under

the program. 101 proposals were received for consideration

v -
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for PY 78 funding, seeking over $27 million where only

$S million was available. The applications wvere reviewed

by 9 teams of three members each and scored according to

. the evaluation criteria and its point system, resulting

in an average team score ‘or each application. Team‘

'\-scores for the 101 applications ranged from zero points

to 110 points, of.a possible score of lloupoints.

Given the limitedffunding availahle,”the Office’ of ‘.' .
Libréries and Learning Technologies had expected to be
able to make approximatelx\?o awards of $250, 000 each to -
the highest-rated applications. When the raw scores were

arranged‘in rank order, with the highest rated applica-

~tions at the top-of the list, it became apparent that

eight of the geographicalcregions had less than three

fundaole projects, an unacceptable condition actording to

the terms of Section 136.07 (c) of the Regulations. After N

the addition of 15 bonus points to the highest three scores
in eaCh.of these eight regions, a revised rank order list |
was drawn, only to cause inequity in one other region by
reducing its fundable pro]ects to less than three. The
bonus points were applied\to the three highest ranked
applications in that region and the final list of fundable ‘
projects was established

*~  The projects’recommended for funding in FY 78 were
selected from this revised list of the highest rated

applications; a project was funded in each of the ten
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geogrephicel regidhs.‘ If awards had been made solely on

the basis of gquality of the_proposel and high scoring,

regionel.balence would not have been achieved; on the

other‘hend to achieve regional belence, several quelity

projects with high scores were not funded. The Teble of-

Rank Order Scores for Fiscal 78 which follows demonstrates

“the process and its potent1al.

In FY 78,

ewards were made .

to 20 1nst1tut1ons, they are represented in the table as

underl1ned e.g., Ch1cego Art Institute.

The (*) in the Team Score column indicetes those

{

projects which scored above the 93 point cut off which

would have been funded solely on the basis of qual1ty and

h1gh scores,_w1thout regard to regional balance.

o

The rule of regional balance, as demonstrated in

the preceeding paragraphs, has been epplied in eech of the

“first four years of HEA II-C, fundlng a project for each

'geogrephical region each year.

There are those who have

dergued that regional balance has been achieved at the

expense of'qusiity of programs.

While that is a quick

and easy way to polarize opinion on the program, it is too

.

simplistic because it ignores certain aspects of the

S

evaluation and scoring process.

by a proposal is composed of several discrete parts, among

o

which are a rating of the institution and an assessment of

The total score received

the significance of the project itself.

process is-esamined in detail in Section B-of this chapter,
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TABLE OP HIGHEST RANK ORDER SCORES FOR FISCAL 78

. T . Team 15 pt. 15 pt. ..
Regioff Apglicant‘ o ’ -score bonus bonus
6 Chicago Art Institute ~110* 110 110
"_30 Univ. California, Berkeley  108* 123 123
6 Univ. of Chicago . 105* 105 105
2 ‘Aﬁgr;,uuseum.Natural History ~105* 105 120 ’
6 Mi:souri.ﬁotﬁnical G;rd;n ’ 104‘ 104 - 104
n-4 Duke Universitxﬁ - ‘ 5 103* 118&h 118
6 Univ. of Wisconsin, Madison _ 103* 103 . 103
6 _Univ. of Illinois 101* 101 101
" i 'New York State Depﬁ. of EAd. . 100* 100 115
1 Yale - R 99% 114 114
6 _John Crerar . 98* 98 98 :
6 Northwestern Univer:ity " g9g* 98 ‘98
2 - New York Public. Library 9g* 98 113
5 Indiana University . C97* 112 112 |
1 Harvard University : 97* 112 112 |
6 | Newberry Library . " 96 96 96
2 _Columbia Univérlity‘ ' | 95% = 95 95
2 °  Cornell University 95+ 95 95
3 Princeton University 93* 108 108
6 Univ. of Minné:ota‘ o 92 92 92 .
7 Univ. of Texas, Austin -~ er 106 _ 106
3 ro;gg;'Shakespe;re . 89 104 104. '
1l Bostbn Public Library 89 104 = 104
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Team 15 pt. 15pt.

Region ‘ égplicant | , _" } Score bonus bonus
8 Colorado State Univ. - : 87 102 102
10 . Huntington Library 86 101 101
9 Univ. of WathLn - . 85 100 100

‘it is worth noting here that the large, old, ostablished
~net-lender,lil?raries cannot avoid t@s highest scores as.

 an evaluation of the institution, a hagHAscore which might
'Qarry"_a borderline propos&l: on'£h§ other hand, a newly
,eme;gingiredearch libra;y may ‘not generate su{ficient points
for evaluation of the institution to but an out‘tanding |
proposal into the top twenty of the highest ranked proposals.
To sustain such an assertion, it would be necessary to
analyze the scoring sheets for those‘proposals which were
not funded,ucomparing the ‘results with scores'of pébpbsals
-which weré fundea. ‘Unfortunately, the scoring sheets for
proposals which were not funded dere not availablé for this
review, making it impossible to copéuct the required Adata
ahalysis. Mo:eover,'the raw scores 9f the funded applic;—
tions are clustered within 20 points of‘egéh other, making
an&lysij of:variatioh,of score components prgcticélly

meaningless. For the record, the Tables of Rank Order

Scores of the Highest Rated Applications for Piscal 79,

80, and 81 a:e‘included in Appendix C.
As a lummary of'thil review of geographical balance

' among the funded HEA II-C projects, a chart has been
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|
prepared for each of the ten geogtaphicnl Fegions, showing

. which states are included, the humber of HBA I1-C pto;ects
funded in each region, and the ARL memhers in each state
in the region. Those institutibﬁ; participating as joint
partnefs‘in HEA IIfé projects are also‘designated, showing
the extent of cooperative efforts on a regional bésis.

These charts do not shbw the level of fundiﬁg nor “the

+

nature of the pto;ect, xnformation which is detailed

elsewhere in this report, such as Table 3 and Table 5.

S

SUMMARY OF AWARDS BY GEOGRAPHICAL REGTONS: 1978—1941

, ‘ Regions . i 1
. Fiscal| 1 = 2 3 4 5 6 7 ;8 9 10 Total

|

© 1978 3 3 2 1 1 5 1 1 1

2 = 20
1979 |3 s 2 2 2 5 1 2 1 3 = 26 l_
1980 3 3 '2_ 2 1 4 2 2 1 2 = 22
1981 || 5 3 13 4 7 2 1 1 3 = 30

Totals|14 14 7 8 8 21 6 6 4 10 = 98
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TABLE 15  HEA II-C  GEOGRAPHICAL REGIONS _

REGION 1 {New England States)

N

Statas ’ Institutional Awards 78 79 80 81 ARL Members' in thitirngxon
Connecticut Yale X X X X . Yala”
. A . . . -
; d 4 U of Connocé\gnt - S ;
. . & . : N
Maine .;,’ . . -
Massachusetts Harvard X X X X Harvard ) -
“ ' . MI1T
PRl - Boston University .
N . ' ' . { of massachuserts !
» .
; ‘Boston P L X X -X .
M ’ . -
’ New Hampshire Dartmouth ‘ b Dartmouth . T
Rhode Island Browr ) x x ' Brown : -
varmort . . ’ ’
N -
— , . .
- : A Y
, LREGION 2 (Naw York and Tarritorias) . oo .
: : SR G < . X
States . o ’ Institutional Awards ;\ 7% 80 81 ARL Mambers ir this ragior.
New York . " Columbia , % (x) célumbia | , :
. N Cornall (x}"x x X Cornall
New. York Public X X X New York Publac
[ NY Stase Dapt Educ X x X Naw York Stata lLibrary
| " Navw York Univarsaty (X} (X)'(X} (X) New York Uriversaity * <
E‘ Amer Musaur Natural X X X X
[ * History
. 1
N Y Botanical Garden (X} (X) (X) ,
SUNY Albany (X)) (X)(X) SUNY Albany ,
SUNY Buffalo (X)X (XY SUNY Buffalo.
SUKY Stony Brook (X)) (X)) {x) SUNY Stony Brook
. . Syracuse
' » U of Rochaster )
Foerto Kico SUNY Binghanton (XF (XY (XY
\irgir lslards . h .
¢ o )
(X; = a joirt project with another institution, where the other will administer the crart.
NOTE: The Department of Education did noy count as jpint those projects which
did not recaive HEA 11-C funds: this report counts prbjects as joint 1f the
participant contributad datas, titles, etc., to the project, whether or not HEA 11-0
furds were recaived: this difference of opinion 1s noted by (X)'. .
E
k]
4
. 11‘ .1
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.TABLE 15 HEA II-C GEOGRAPHICAL REGIONS
REGION 3 (M1ddle Atlantic States)
. s

Stetes o Institutionsl Awarda 78 79 80 81 ARL Members in thia region ) .

Delavare N ’ :

District of Columbis Folger Shakespears X

* : Howard ’
-t Georgetown
Library of Congress
. Smithsonisn
Maryland Johns HOpkina
n . i Nastional Agricultursl Library
) Lo - Nstionsl Library of ‘Medicire

U of Hnrylnﬁd

New Jerasey Prainceton ) X X _X Ptinceton [

! Rutgers . ) X Rutgers
. Psnnsylvanias U of Pennaylvanis X U of Pennsylvanias
A Acsdemy of Nat Sci. 4 X ) . ‘ -
Pennaylvanias State Universaity
. v Temple
. U of thiuburqh .

heat Varganis

REGION 4 (Southesastern States)

States Institutioral Awards 78 79 80 81 ARL Merbers ir this roéxor
Alaba~s U of Alsbars N U of Alabams
Floraids U of Floraids X U of Florids
Florids State ) Florids State
. U of Misrma . - (x) U of Misra
N Georgis s Emory " {(x) Emory
’ U of Georgas (x) U of Georgis
Kertucky U of Kentucky ‘ {(x) . U of Kentucky
Mississippr .
. North Carclirs Duke T ox X Duke .
UNC. Chapel Hall (X} x X X U of North Csrolins
N C State (%) (x)'(x)
Souttr Carolains Uof S Csrolins (%) X U of South Csrdlains
Tennessec U of Tennessee (x) U of Tennessee
vanderbilt {(X) vanderbilt
virgaris U of varginis X U of Virginis
Vs Polytechnic ' (x) virginis Polytechnic Instatute

I{X) = & joint project with another institution, where the 'othes
will edranister the grant
NCOTEt (X)' = @ joint perticipsnt in an HEA 11-C project. where the psrticipart
d1d not receive HEA I1-C funds. Sec note on Region 2.
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TABLE 15 HEA 1I-C GEOGRAPHICAL REGIONS '
v A -
. , . .
REGION 5 (Great Lakes Stataes)
4
Stetes Institutiona) Awards 78 79 80 81 ARL Members in this region ’
Indiene U of Indiens . X X . X, U of Indisne » )
Purdue .
. R '
) Notre Dame
- Michigen U of Michigen X X X U of Michigan
Michigan State (X) (X) (X} Michigan Stete
y § #
Wayne Staete (X) (x) (X} Wayne State
Ohio Ohio State X Ohio Stete
Cleveland P°L X, )
: Cose MWestern Ressrve - N
. ¢ Kent Stata
L " U of Cincinnsta . .
| * M
ey
{X) = 8 joint project with snother institution, where the other will adrinister the grernt,
5 : .
» . ’ "
REGION 6 (Midwest States)
States Institutional Awards 78 79 8( 8} AKRL Merbers in this regior
Illinois Art Institute of X
: ’ Chacago : ,
Center for Research (X)' X Centar for Redsearch Libraries .
Libraries . )
' < U of lllanols X X X X U of lllinois
' So Illanoas U X Southern Illinais Universit) p ’
U of Chicego X X 2x X U of Chicego
Newberry Library I Newberry Librery
John Creresr Librery (X}’ John Crersr Library .
Linds Hsll Labrary
Northwestern X . Northwasterr
lowa ' - U of lows
lovws State X _ lows State University -
Minresota . U of Minnesots !
Missourl Mo Botanicel Gerden X X X
U of Massouri
Washington University St. lc.oae
Wisconsir U of wWis, Madaaon X X X U of Wiscohsin :
(X) = 8 joint project with snother institution., whare the other -sdministers the grort.
NOTL: (X)°‘'' see note under Region 2
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TABLE 15 HEA 11-C  GEOGRAPHICAL REGIONS -
” * ) . R '
REGION ? (Southvcsiorn states)
States < Institutional Awardgs 78 79 lo‘l) ARL Members in this.regaor
Arizons U of Arizona x X U of Arizona )
Arizona State
ArXansas
Louisiane “+ ’ Louisiana State

New Mexico

Tulane
U of New Mexico L.

Oklahora _ . U of Oklahoms
“Oklahoms State
Texss U of Texas, Austin X X X X U of Texas
Texas A b M
Rice
' U of Houston
REGION 8 (Mountain Plsins States)
States ? Institutional Awards 78 79 80 81 ARL Menmbera 1 ihxl Rejaor
Cclcraie Colorado State X X X Coloradc State
’ U of Colorado
Kersas U of Kansas X X U of Kansas /
Montars - )
Mebraska , U of Nebrasks .
Nevada
Ncrtty Lakots
So.tlr Dakotra
Lrat v of utah X U of Utah
Braighar Young Uriversaty
WYyOo~irg '
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: \
TABLE 15 HEA 1I-C GEOGRAPHICAL REGIONS: S
REGION 9 (Pacific Northwest Statea)
Statea Inatitutional Awarda 78 79 80 01 ARL Memberas in this regaion
Alasaka U of Alsaka ‘ X
Ideho ]
Oreqgon U of Oregon
Weshington ' U of Waahington X X X U of Waahington
: Waahington State Unaverasaty
/l 1 ~
REGIOK 10 (Calafornis and Far West)
e
ARL Members in thia regior

States

~

Inatitutaional Awarda 78 79 80 81

(,Culxgornxu

/

Hawaia
Americar. Sarmoas
cus~

Huntangtor. Labrary - X X X
UC., Berkeley X X X

UC, Los Angeles * (X) (X) (x)
Stanfprd (x) (x) (x) x
U of So Calaf X - X

U of Hawesia X

—
|

1
!
|

U of Californis, Berkelpy

U of Californis, Los Angeles

U of Californias, Davis

U of Californis, San Diegc

U of Californie, Sants Barbare
U of Cslifornia., Raverside
Stanford

U of Southern Casliforraas
U of Hawsia

.

s, )
-

L

(X7 = @ Joint project with afiother anstitutaon, where the other will adrminieter the crar:.
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D. 'Budgets and Reporéi@g Reqﬁirebents

) - .
R ) e ' o
The guidelines for funding under HEA II-C suggested

that project activity,mtghé encodbans work in three areas:

b

P

acquisitiOns,\bib;;bgraphic control and access, and pre-

servation and conservation. . A "project" is understood to

be a plan of work and its budg;t, as it appeared in the
institutional proposal for HEA II-C funding as opposed to

an award, a compesite of projects. Given the wide variety
of wérk proposed ana the range of research librag;es seeking
funding, it is not surprisiné that a ﬁnmber of projects
overlapped the three designated fﬁﬁctional activity areas,
fesulting in these six gfoupin;s:

Single Year & Renewals Type of Activity

28 ' 1. Acquisitions’
7 2. ~ Acquisitions, Biblio-
: " graphic Control
5 3. kequisitions, Biblio-
graphic Control, Pre-
servation
94 " 4. mBibliographic Control
)
11 5. Bibliographic Control, Pre-
servation
39 | 6. Preservation

Ninety-seven separate and distinct projects were
funded, some extend;ng over two or three fiscal periods:

the list above reflécts the fact that a project was counted
A . A

| once for each.fiscal peribd it was funded, resulting in a

-
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ftour year count of 184 year-long project budgets.
- In presenting a line item budget ;3;ﬁary for the six
functional activity groups, it must be noted that there
are several discrepancies amounting to approximatoly: »
$20,000 between the ;nnual published reports of the awards
and Tahle 16 of this report, which was derived from the
separate project budgets,as they were submitted. The
dilcrepancies are due primarily to inconsistencies or lack .
of detail in some of the budget tables which aCCompanied
institutxonal proposals. In the process of recommcnding
proposals for funding it was typical for either the Review
Panel or the Office of Librarie: and Learn1ng Technologiel
. (OLLT) to suggest a reduction from the ogrginal budget x N

proposal. Although OLLT's annual Fundind Memorandum kept -

track of changes negotiated during the guthorization process,

institutions so affected were not consistent in providing
P + TN

revised detail budget sheets. ,

" The allowed budget object class categories for

HEA 11-C projects are these:

(a) Personnel (salary and wages)

(b) Fringe benefits

(c) Travel

(d) Equipment

(e) Supplies :

(f) Contractural (work to be done by parties other
than the award recipient, such as printing or
publication, purchase of computirfg services,
distribution of funds to joint participants)

(g) Construction (not allowed for HEA II-C projects)

(h) Other (activity not defined above, such as
purchase of library materials, distribution of
funds to joint participants, preservation work,
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, ! - etec., -used interchangeable with "contractural"p
- (i) Total: Direct.Charges, a-h above o .
. (3) 1Indirect Charges (a percentage of direct costs,'
- computed on Total Direct, Modified Dlrect, or
Personnel, designed to cover institutional.
T - - overhead costs assoclated w1th the projects)w
= k; ;(k):_Totals,: ~h plus - s . _

'g; Table 16, wh1ch follows on the next page, provides a
i-emmmar)( comparlson of the budget llne-ltems for each of
the sxx functlonal grouplngs of proJect act1v1ty.
The work of the projects ‘was labor lntensive as

Le

Table 16 1nd1cates, 42% of the dlrect costs were budgeted
for salarles’and frlnge beneflts, a percentage f1gure-wh1ch

is “gerierally conSistent w1th experlence 1n academlc research

libraries.®7 Although it was . not posslble from 1nformatlon\
available to this review“to~determ;ne thernumber@of in-

. “d1v1duals employed ndthhe nunber of "man" hours spent' ,
on. project work dur1ng the first- four years of HEA II-C, \ :
A ‘the percentage of direct’ costs budgeted"for persbnnel andgf
fr1nge benef1ts varled by type of project act1v1ty. Inf
acqulsltlons projects, personnel budgets were an average

. of 22% of dlrect costs whlle the cost of personnel were :

5¥f1-budgeted on the average,'at 38‘ of d1rect costs for pre-

3
servatlon projectsvand 78% of direct costs for blblxo-.
‘graphic control projects.' The most obvious difference»

_appears to be that funds for acqulsltlon projects generA
‘ally were ded}cated to the purchase of materlal rather'

”than to the- staff costs’ assoclated w1th the acqulsltlon

H_process, ;tself, w1thvthe‘notable exceptlon of'travel
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TABLE 1 QL - SUMMARY OF LINE ITEM BUDGET ALLOCATION: HEA II-C FY 78, 79, 80, 81 ' L.
- ’ ! N b e 7 ‘ - . . -
- ' . B ‘ | BIP CONTROL " BIP CONTROL . - S , PRESERVATION _
' SUDGET ' ACQUISITIONS - ACQUISITIONS o ACQUISITIONS/PRES BIB CONTROL T BIB CONTROL PRESERVATION N
ITEM ’ $ AWARD D XT $ - AWARD D XT " § AWARD %D T $ AWARD D sT $ AWARD %D 3T . $ AWARD %D sT
o X . . T 4 . . L
2;_-. PERSONNEL -~ 468.083 .19 .17 | 506,998 . .48 .19 179,390 .47 .44 7,137,938 .66 .57 924,654 .56 .42 | 1,011,821 .31 .25
H . . i . - .- ’ ‘. . . .
£, b. FRINGE BENF 88,768 .03 .03 70,136 .07 .05 26,95 .07 .07 1,293,872 .12 .10 190,531 .13 .10 206,272 .07 .05
< 1] . . - ] . B . L - . N
c. TRAVEL . 37.865 .02 .0l -~ 13,438 .01 .01 6,700 .02 .02 75,775 .01 .Q1 5,477 .0+ .0+ | , 40,200 .01 .01
d. zouxpnsnr L 6,200 .0+ .0+ 47,382 .04 .04 ¢ 0 .0 .0 © 574,358 .05 .05 129,377 .09 .07 | 206,635 .09 .07
e ‘suppLiEs’ 5,514 .0+ .06 |  8.830 .01 .01 U e.674 .02 .02 | 244,359 .02 .02 | 9395 .07 .05 139,065 .04 .04
1 . . - . : . : .
f. CONTRACTURAL * 896 .0+ .0+ 1145952 .11...09 3,809 .01 .01 500,538 .05 .04 91,898 .06 .04 605,425 .19 .15
B} s ) . v L . . y . . iy . - . o r
9. CONSTRUCTION 7///// . 7777/ 2204 : 111177 V722244 7704
“h. OTHER ' '1,900.415 .76 .68 301.531 .28 .2fA\ 156,538 .41 .38 918,439 .09 .07 137,543 .09 .07 910,313 - .29 .23
. TOT DIR. 2,501.761 1.0 .89 | 1.063,267 1.0 .82 | . 182,067 1.0 .94 | 10,728,198 1.0 .86 | 1,463,375 1.0 .75 | 3,223,739 1.0 .80
. 1. INDIRECT Maa1,05¢ .13 .1 | 2300754 .22 8- | . 26,430 .07 .06 |' 1,802,124 .17 .14 494.9¢9 .34 .25 | 809,995 .25 .20
k. TOTAL  $2,828.815 // 1.0 . [s1,294.021 // 1.0 - | s5408,497 // 1.0 |s12,498,395 // 1.0 |$1,958,34¢ // 1.0 $4.033,724  // 1.0
s ¢ ¢
] . " [ . . - ]
o NOTES: XD = percent of Total Direct costs, line i.. - , .
XT = percent of Total coSts, line k. ' .
: : Data for this Table were derlved from the budqets as submitted in the -
o <, HEA II-C appllcatlon process: a summary of institutional budgets ) 1:}3
\‘ N T appears as an Append1x (D). ' . . , . ‘ 9 .
. . . : o
‘ S -] : ’ . _ ]
Q. 'f]..a o : . A
']EIQ\L(: o o ‘ . S S ' i
T o ‘ : : . A . :
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expense'in'pnrshit'of elusive or rare material. The data
entry work associated with bibliographic control projects d
would appear to be the most labor intensive activity

of the work approved for funding.

Of ' the’ total $23, 000 000 desxgnated for strengthening
,research library resources,a84% or somewhat over $l9 360, 000‘
supported the actial costs of the work of the HEA II-C
projects, w1th an average project cost of $105,230. The
range ofnpro;ect,budgets was from a low of $7,500 to a
. hidh of $365,512 of direct costs. =

| Indirect costs, onbthe‘other'hand are designed to
permit institutional recovery of certain overhead costs
associated with sponsored research and other externally .
funded projects. Indirect costs are generally computed
either as a percentage»of total direct cost, or-as a;
percentage of modified direct costs, or as. a percentage
of personnef'costs. In the first four year experience of
HEA II o funding, the percentage figures used to. compute -
indirect charges varied from institution to institution,
'ranging from highs of 77t‘of salaries, 67.6% of modified
direct costs, and 64.7% of total direct costs to a low of
‘aero in those instances where indirect charges were waived
ByAthe institution. ‘The process of charging indirect costs
" yielded oVer $3;600,000 to‘institutional indirect income,
or 16% of the total federal authorization for HEA, I1-C ¢

-

funding. 1In one'extreme'example indirect. charges amounted
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to 102% of direér costs, a case which should raise .
ayebrbwr and cause academic institutiohs‘to exert peer )
‘pressure on such travgsty.ap *
. - *In ddition to periodic financial reports, each in-
stitutional award recipient is required to submit three
quarterly reports and a final ‘report summarizing work in
progress, problems,»if any, and a prognostication of com-
pléting'the work in a time1§ fashion,- within budget. ‘For
the most part, all inrtitutional award recipients sub-
lmitted reports as required; it'ir.from’thid rich mine.ofr
primary source mé:erialAthat'I'havé gained special in-

!

sight to the accomplishments of the'HEA II-C program.

The'periodic reports make it cléar that there is a tre-
mendous volumé of work to be done to gain cghtrol offthe
nation's reséarch éoilections; The periodic reports are

supplemented by field trips by members of the OLLT staff

whose monitoring reports contribute to the official file

for each imstitutional award.




V. MAJOR FINDINGS AND RECOMMENDATJIONS
. { )

This chapter addresses'the trends\and general con-
) clnsions observed in an historical review of‘the first four ‘
years of a'federally funded program which has as its objec--
tive to strengthen the resources of major research libraries;
For the most part, the library and information profession'
has v1gorously supported the concept that strong research
libraries are essential to the nation s continued preeminence
in basic research and schdlarship. However, after three
appllcation and review cycles,vcritics of the HEA II-C
program suggested that funds had not been allocated falrly
to smaller research libraries and that insufficient funds
had been designated for acquisitions of books and other
library materials. Fnrthermore, it was apparent to some

obServer; that several projects with similar objectives had

been funded, leading to the concern that work miéht eventu-

ally be duplicated. Other critics ouestioned whether cer- , B
tain project objectives would be of interest to anyonevbeyond‘

the institution receiving assistance under this program.

There was concern in some quarters that national standards i o
for cataloging and data entry were not being observed; and

there were questions about whether the. objectives of the i_ g

projects were in fact being accomplished as proposed.
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The central observation of this historical revieﬁ is
“that the application process for tgg HEA 11-C pfogram has
genératedA&‘hon-struétured "needsvagsessment” for major
research libraries for the. 80's, providing a sense of the
scope of céllectiohs which need to‘be'cont:olled;_repai;ed,
and their.availabiiity disseminated to Fhe/;cholarly re- |
search community; It is unfortunate that many of the
nation's unique scholarly resources are in a cqndition,_
' g;ﬁhich renders them\unus&ble to most, due to poof'conditioné,
. :physical inaccessibii{ty, or lack of bibliographical con- .
trplﬁ wpile not all the applicant institutions were eligib1§
und;r tﬁe criteria of "major research library”, nof were all
projects of significant scope Qnd potentiél value to th;

. . \
scholarly community to warrant funding, the process has

identif;ed a vast storehouse of research treasures in this
‘country which need to ?e assured a ldng and organized future
for scholarship. Asof\this writing, the future of the

HEA iI-C program is uncertain, given the state of the

economy and Congressiona prioritieé for the budget. As

{
the American Library Assogiation noted in its Washington

A

Office news release of April 1982, - : /

"Eliminating HEA II-C funds for major research
libraries would weaken: their ability to provide the
necessary materials to support research and. scholarly
inquiry...The fact that research libraries are linked
by an extensive automated network assures that the
materials purchased and pr%Berved under this title
can be shared nationally.” o - L

While the accomplishments under this program to date

' -
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will not be‘lost regardless of fntdre funding, it is im-
pdrtant that wdrk in progre:e and work that builds toward
a national data base of American research library holdings
;o not be interrupted or "put on the back Purner in favor of
other national programs. After four yeers of funding, the
" HEA 11-C program has éiven the narion tens of.thousende of
dniqnertitles acdnired for scholarly'investigation, thousands .vs
.of fragile and irreplaceable volumes preserved for 10ng term
use, and hundreds of thousands of bibliographic records
.linked through online data files, in a format which\fill
' enable individua; research scholars to locate items.not
held at the local research library. - ?he central objectives

of the program fall within the pational rhetoric of

strengthening library resources and making them accessible

5 outside the primary clientele of a research library.
) x The recommendations from the report are’snmmarized
here: |
~ ' A, Uninterrupted financial assistance to this pro-

gram is essential to continne the nation's
ability to assert its leadership in basic re- .
search and scholarship.

B. Thchoncept of geographical balance ghould be
continued, based on the quality of proposals
received rather than a formula distribution of :
funds to each region or to each state. o

C. The mix of funded activities should continue to
reflect the needs of the research library commun-
ity as identified through the application process,
rather than by some arbitrary percentage distribu-
tion of funds for the several objectives of the v
program. : ,
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D. Awards under this program should continue to be
selective among research libraries, addressing
the unique résources of national and international
'significance. To carve the pie equally for all
research libraries would void the intent of the
legislation and dilute the effectiveness of the
program to truly strengthen library resources.
e NG
: E. The review and evaluation process should continue,
) ‘ " modified so that evaluation of the project is
separate from determination of institutional
eligibility for assistance as a "major research
library."” Adoption of a required minimum in-
. stitutional score as a research library would
- ) facilitate the review process, leaving more time
to consider the nature of the proposal and its
potential. : '

F. The impact of the HEA II-C program should be ,
; measured, perhaps through the establishment of
o " baseline data for project performance or by
measuring scholarly output in a subject area
supported by this program. :

G. A "census"” of uncontrolled research collections
should be undertaken, perhaps by dathering all
the HEA 11-C proposals and their abstracts,
making them available to scholars, on a subject
basis. Such a census might unearth complementary
and similar collections which could be shared
rather than duplicated in several geographie
locations. . . )

. H. An assessment needs to be undertaken to determine
what level of duplication of project work can be
supported through a program such as HEA II-C,
which is geared to strengthen the unique and the
research collections of the nation. . For instance,
how many serials collections do we need to enter
into the machine files of the major-bibliographic
utilities? At how many locations do we need to  *

' catalog a major microfilm collection?

I. The level of accountability for the quality and
. quantity of work performed under the program needs
_to be bolstered; in certain cases, there seems to |
be disagreement with what work was approved for '
funding, which was denied, .and what work was
accomplished during the course of funding.

J. A follow-up study should be made for projects

-
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funded in PY 1982; it is also strongly re-
commended that a companion. study be launched

to investigate aspects of public policy formu-
lation on the questions which were raised by this
historical perspective of the first four years

of HEA 1I-C experience. For instance, which
projects should be funded? Those which seek
funding or those where the work might be most
effectively and "significantly” accomplished?

As the research librari community looks to its
futﬁre, it must begin'to grapple with the issues of the
communications industry and its technologies for storing,
transmitting, and changing recorded information. While the
major research lig?;ries ﬁpy.be behind in the work of pre-
serving and cataloging the current store of information,
libréery and information specialists must seek an aggressive

. ﬁ,
role in the formulation of jnformation in the decades to
come. A program such as HEA II-C can help get the library
"house” in order, so that planning for the future may
proceed unhindered.

Technological advancements of the 80's suggest that
there will be a variety of solutions available to the in-

formation industry to expedite the production and use of

information, a cycle which can be deicribed as an inter-

locking chain among the authpr/generator,.the publisher/

producer, the library/disseminator, the library/retainer,

 and the user/new genérato;. It is the recommendation of

this study that HEA II-C funding support innovative, demon-

stration projects which use new téchniques to facilitate the

ggformation“cyCIe; specifically ' (1) to exposé the research
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community to library'relources and (2) to disseminate
inféfmation through aiternate coﬁmunication-channell. ‘An
example of a project for future fnnding‘under the HEA II-C
program wduld be a demonstration project for on-démand

electronic delivery of material to the home terminal.
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APPENDIX A: PROJECT ACHIEVEMENT

HEA II-C Projoctl FY 78 - PY 81

Appendix A of this hiltorical rovicw of projects .
£undod undor Title II-C of the Higher Bducation Act of
- 1965 - Strengthcninq Rosearch Library Relourcol - containl
a brief delcgfption of each funded project and its
accomplilhmehtl. Entries gre.artanqdd alphabotically by the
name of th; awvard 1hlt1tntion. The dolcription of each
project was oxtracted £rom the application as submitted by
the award institution; tho allellment of projoct accomplish-
ment was lyntholized from off;cial file documnntl, such as
‘quarterly and final reports lubmitted by the award institu-
tion and periodic monitoring reports preparod by OLLT staff.
In addition, most of the project directors responded to a-
qucltionna{re sent to them in Novombo;,1981 by the author
of this ropoft regarding project acﬁiovomcnt an? problomk
spots, provfdiné valuable insight to the workings of the
progran.

It is worth noting that this historical review was
complotod for submission to the U.S. Dcpartment of Education
in July 1982, before PY 81 projects were completed, thus
leading to inclusive project summaries for these 30 cases.
Unfortunately, the compressed timeframe of this project did

not permit comprehensive review by project directors of

the project assessment as it appears as Appendix A.
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APPENDTIX
A. P t Ac vement

1

Academy of Natural Sciences of Philadelphia

&

THE PROJECT:

" The Academy maintains a collection of both contem-
porary and historical American and foreign cataloged mono-
graphs in the fields of systematic and evolutionary botany
and zoology, geology, mineralogy, ecology, ethology, bio-
geography, marifi§stience and limnology, as well as mater-
ial related to expeditions and travel narratives, maps and
atlases, museology and' the history of science. A The Academy
has designed a program that will ensure the accessibility
of this major natural science collection to the national
scientific and educational communities. The objectives of '
_ the proposed program are: ' . |

To“implement a retrospective conversion of the .
Library's monographs and periodical titles into the
OCLC data base. ’

To enable the continued cataloging of current
acquisitions into the OCLC system. A

The proposed program will enable each of the 2,800
participating OCLC libraries, bibliographic networks and
other utilities connected to OCLC to have access to the
field of 185,000 records currently included in the Academy
collections. Evidence of the significance this collec-
tion to the national research'and educatioral communities
has been demonstrated by sample searches using the OCLC
terminal in the office of the Pennsylvanis Library Network
(PALINET). Several pages from the ichthyology subject
area of the printed card catalog were searched on OCLC. The
sample indicated that as many as 50% of the Library's
‘holdings are not in the OCLC data base and, of 'the holdings
that were found in OCLC, most were held only at one or two
other libraries. In addition, of the foreign titles in the
sample, only 25% of the Academy's holdings were in OCLC.

ACCOMPLISHMENTS:

This program was funded for FY 81 so accompli;hments
are not yet available, however problems developed when OCLC
had extensive downtime and equipment deliveries were delayed:

/
/
/
7
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University of Alaska

THE PROJECT:

The Alaska and Polar Regions Collection Enhancement
Project consisted of two programs and was designed by the
library staff after a careful analysis of the Collections
to determine the most pressing needs.

The first would fund a preservation program designed
to identify, preserve and establish the basic control over
materials most susceptible to damage and deterioration.
Materials in the book collection, nitrate negatjives in the
photograph collections and the nitrate film and some safety
£ilm of very old vintage have been identified for basic
preservation treatment and the establishment of biblio-
graphic control. The materials so identified and selected
for this proposal are only those most in nead of care ‘and
not included in the on-going rare book and rare map pre-
servation programs. There are additional materials in
each of the areas that need attention but which are not in
‘the critidal stage of deterioration as are the selected
materials. ' « '

The second project involves the inputting of biblio-
graphic data into the Washington Library Network, in MARC
format, of the books and periodical collection related to
Alaska and the Polar Regions. Those titles with MARC format
can be input with no further work, but the balance of the
collection will need to be tagged first. Completion of
this project, the initial state of which was begun in the
early 1976's, should provide the University with automated
bibliographic control over that portion of its materials
relating to Alaska and the Arctic. It would also make
these holdings readily available to institutions in the
Pacific Northwest and, through the Library of Congress, to
other research institutions. o

ACCOMPLISHMENTS : | ' v

This one year projéct was funded in FY 79; the ob- o .
jectives were met as proposed. A report was published .gﬁ
describing ‘project achievement - Access and Preservation: o

Keys to the Past, Keys to the Future. vt




American Museum of Natural History'

-

S

THE PROJECTS: FPY 78

‘The Library of the American Museum of Natural History,
a major research resource in the fields of natural and earth
sciences and anthropology seeks funding for two projects
that#will strengthen its collection and make it more easily
accessible. The first is to acquire monographic materials
,in three priority levels:” 1) Zoology, Anthropology, and
Parth Sciences; 2) Reference materials; 3) General science
and natural sciences, history of natural science, and
'Museology; and to catalog the proposed acquisitions. The
materials to be acquired were published primarily between
1965-1975 when the Library budget could not keep up with
the rising costs of scientific materials. ’

The second project is to recatalog the unigue serial
collection of 17,000 titles, according to standards of the
National Serials hata Program. All 17,000 titles have been
entered onto a computer data base. Bibliographic informa-
tion still remaisns to be verified and entered so that a
catalog with subject, corporate author indexes and necessary
cross-references can be produced and made accessible to the
scientific community.

b FY 79-80

The American Museum of Natural History Library pro-

posed two two-year projects to strengthen its collections

and to make them accessible nationally and internationally .
to the research and scholarly communities. The grant

supports two projects: the continuation of the acquisition

of retrospective materials; and the institution of OCLC for
cataloging current acquisitions, as well, as thé in-putting

of the Library's shelflist into the OCLC network. ,

The two projects have had a fyruitful and successful
year. The availability of OCLC terminals and services have
served to expand services offered % the Museum's scientific
staff and to increase the guantity and efficiency of services
provided to outside patrons. The scientific staff continues
to take an active interest in the projects: recommending
materials for acquisition; borrowing the majority of newly
acquired materials (85% were borrowed immediately):; and
taking advantage of the OCLC terminals for verifying cita-
tions. The Library joined the OCLC interlibrary loan sub-
system and has begun receiving requests from other libraries
and is providing this service to the Museum's scientific staff.
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FY 81 , -

The Library of the American Museum of Natural History,
a major research resource in the fields of natural and e
earth sciences and anthropology, sqeks support for a one-
year project to strengthen its Photographic Collection, one
of the wofld's pre-eminent scientific and historical photo-
graphic records. o
The proposed project i:; to survey the approximately
800,000 photographic images to disseminate a gquide to

the Collection. . ]

ACCOMPLISHMENTS :

Each of the funded projects was completed as proposéd.

University of Arizona

\

This project will £ill a woid by acquiring and bringing
under bibliographic control research mate ials-on.arid lands
not held or rarely held in U.S. libraries. Much of this
literature consists of technical reports issued by research
units of universities and government agencies in arid
countries. By.adding them to a national union catalog ‘ ’
(OCLC) and by indexing them in the intqigationally distri-
buted Arid Lands Abstracts prepared by e Office of Arid
Lahds Studles at the Unlversity of Arizona’, and published
by the Commonwealth Agricultural Burean in England, we pro-
pose to make their presence known to the national and inter- »
national research community and to increase the sharing of |
such materials. In addition, a guide to resources designed
to assist the resd:rcher in this broad, interdisciplinary .
field will be prepared.

g

ACCOMPLISHMENTS:

s

Thia two year project was funded for FY 80 and 8l.
The objectives are expected to be completed as proposed.
The nature of the project allowed University of Arizona
staff to concentrate on the elusive, difficult to acquire
material, much of it from third-world countries. At least
a portion of the material is not held elsewhere in the U.S.;
following this project it will be available through OCLC.




T Art Institute of Chicago

\.‘,'

'THE_PROJECT:

There were two components of this FY 78 project-

},Collection Development

‘1. Important limited editions in the art field are ,
-~ offered annually on subscription which are ‘beyond
the means of the budget of the .Art: Institute o
Library. Many will go out of print quickly. As
a major research library, we should aéquire a
. percentage of these titles, othérwise they w1ll be
Zunavailable to researchers.-' o = .

L & Doe
The periodicals collection will be surveyed by the
"staff. Reprints and’ microfilm editions will -be
acquired to complete gaps in holdings developed in
‘war and depression years. - Original editions of >
‘important and much-used periodicals, have deter-
iorated beyond repair ‘and will be.replaced. Re-
prints of foreign sources and documents will be
acquired to supplement existing special French °
collection, as well as Italian and Spanish ‘

'Photography, a collectioh area of limited size, .

- will be, further developed. As many early titles

" are out of print, we propose to acquire recently -
offered photography microfilm library (2,500 y
titles) drawn from the foremost photography collec—'

. tions in the. United States.4 .

;Conservation b -

The librafy has in its collectipn twenty-six
\\original drawings of Daniel Burnham's Plan of
hicago. T ese cannot:be unrolled or pﬁotographed
ecause of their ¢ondition. _These are important
documents in"the study of cf%y planning and archi-
tecture and must be restored, photographed, micro-
filmed and made available.to scholars in the United ‘
States and Europe., -

“Inland Architecture, Chicago, 1853 1908 an impor— R
" tant’, rare’ architectural periodical, exists in its
entirety only in the Library of The Art Institute.

' of Chicago. The brittle paper of the text is '
beyond restoration . The photogravure plates printed
on better grade will be removed’ de-acidified and




\

'ACCOMPLISHMENTS° - . - LA

‘the, Research Library -Collection, as well as extensive _
ldings of microfilms, manuscripts, sheet maps, pripnts, . * &

“e

boxed to preserve one set of original plates. We
_ propose  that ‘this title be issued in a microfiche
© .. edition and made available to other research
libraries. :

‘A

. The objectives of this FY 78 funded project were met °
as proposed with the only exception being one title de- .
layéd in publicatxon. A

Boston Public Libragx

THE PROJECT: FY 78 79 f - R

The funds requested in this proposal are intended to
cover some of the personnel costs of editing the Research
Library Catalog of the Boston Public Library.. *This catalog
of 7.5 million cards represents the 3.5 million volumes of

4

pictorial archives, ‘and miscellaneous other research mater-

* lals . 2 . ' L] -

» - The Library plans: to freeze the growth of this catalog
as of‘December 31, 1980. Microfilming of the catalog is ’
planned to begin J nuary 15, 1981. The microfilm will be , - .
produced in fiche %ormat With an expected density of 2400 o

" frames per fiche. Copies of this 3000-fiche catalog will be

distributed to libraries throughout the state-of Massachusetts.
Additional copies wi11 be available to libraries elsewhere.

FY 81, 82 ‘
This project is directed to the preservation of ' \
deteriorating research materials in the special collections
of the Boston Public Library including rare, fragile books,
pamphlets, manuscripts, maps, ‘histeric documents, newspapers,
architectural plans, prints, and photographs. Project: ~

5}

funding encompasses personnel, equipment and supplies, micro-
~ filming, and the production of special bibliographies. This

program will insure the accessibility of several unique -

d‘collections to a wide range of scholars both here and abroad.

ACCOMPLISHMENTS° : n
The monumental ta%k of editing and filming the card = *
h . ,." ' 174 ‘
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catalog was completed; with LSCA funds suppOrtlngzthe actual.",
microfilming part of the project. S : “'_ _ ' :

The preservation project is we11 underwayﬂ having been

- funded for FY 81 and 82. e
T ’ /ﬁﬁrown University . =~ - - i ?;E
'rnz”’pnonc'rs- B . S i

. Two ‘of the grant proposals are designed to improve
access, in Rhode -Island, nationally,‘and internatibnally,
to unigue library resourceszof Brown University. These two

"'projects will increase the scholars' awareness of Brown's v

rare book and sBeet music collections through entry of ;
cataloging for these collections in a national bibliographic 4
utility and production of special lists .and catalogs.

. The  third project aims to increase thecresourceszéé
the John Hay Library s Harris Collection of American Poetry

~and Plays which is' already nationally and internationally

known through the: G.K. Hall printed catalogs. In our ,
fiscally constrained times, the scholars and libraries have'
depended increasingly on the strength of the Harris Collec-

" tion. To prevent its deterioration and maintain its guality
_ _w111 benefit the general community of scholars. ,

1, John Carter Brown-John Hay Libraries Rare ‘Book
Cataloging Project: groiect aims to make two major
collections of rare books rom the. John’ Carter Brown and
John Hay Libraries more readily accessible to, scholars in

.this country and abroad. The project envisions cataloging

approximately 4,500 pre-1800 rare book titles during the

first year using the most current rare book: cataloging

rules as developed by the Library of Congress and adding
records in an expanded MARC format to the data base(s) of .
‘a national bibliographic utility. An additional 10,500 -
titles would be cataloged and added to the data base(s) :

if the project is extended for two years. ' _

2. John BHay Sheet Music Cataloging Project: This

bpilot program aims to catalog approximately six thousand

pieces of sheet music from the Black tradition and from the
two world wars collected by the John Hay Library and; using
an expanded MARC (Music) format, add the records to
national bibliographic utility. This will be the first
large scale sheet music cataloging’ project ever undertaken

- “which will have as its end product a Computer Output Micro-.

form (COMOicatalog of sheet music in the MARC format with

4 . ] s
~ .
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' é.indeieeiforffourteen data elements.

CE v‘3.? Harris Collection Project- ' The Harris Collection
' .0of American Poetry and Plays is the largest and most com-
prehensive collection of its kind in existence, with mater-

“ials spanning three centuries, including all forms that a

 “publication may assume, e.g., songsters, broadsides, little
.. magazines; pagents, -etc. This project aims to eliminate

o a backlog of some 2,000 unordered books and serial titles,

T.caueed by severe intletion, shrinking endowment income, and

.‘,3burgeoning ‘pnblication in this field. Some funds are also
‘o requested ‘for processing these materials and preparing

R guides to two collections: ' the Langdon Collection of
" American Pageants end the Seunders Collection of wWalt

“ff@Whitmen.;‘

"]fAccoupLzsnmznrs-

Pt The project ob]ectives, funded for FY 80 and 81, were
achieved as proposed, with the exception of a slow start for
the rare book cataloging aspects of the program, due primarily
to difficulties of recruiting and. training staff and ‘because
of new procedures from RLIN at that time. RLIN was also.

down for a month and a half during the grant périod

. '1
i

E ’:Univereity of California, Berkelgy,
S ‘a joint prdject with University of !
. R ;Celifornie, Los. Angeles, Stanford o
. . University® A | -

THE PROJECT' M( ’;‘ | - !
K‘In order to make their extensive serials collections "
more widely evaileble and to strengthen their capacities .
for participation in cooperative and networking activities
the University of California, Berkeley, Stanford University,
and the University of California, Los Angeles, are involved
~in a joint project to huild on their already existing '
- machine-readable files by’ converting to machine-readable.
form virtually all the serial titles in their collections.
The participants are developing and implementing methods
for linking their serial files in order to produce serial
finding tools in a true union list format. Diiring the
first project year the three libraries establighed basic
organizational structures and etaffing and worked 6ut the
technical and procedural details for the convergion efforts.
During the second project year ‘the established conversion

RN
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activities continued, and the planning and production of :
the first combined list was undertaken. DNetailed holdings //l
statements are being added to the records to strengthen the
capacity of the libraries to participate in interlibrary ’
lending and resource sharing programs. During the third
project year the libraries concentrated on the conversion

of document serials.’ :

ACCOMPLISHMENTS:

[

The objectives of this three year project, funded for,
FY 78, 79, 80, were met as proposed, providing national
-bibliographic access to the extensive serials collections
‘of these three libraries. ' -
T .

Center for Research Libraries

THE PROJECT:

The Center for Research Libraries proposes a project
to enhance bibliographic access to its collections by pro-
ducing a catalog on microfiche. The materials held by The
Center represent a large, unigue and valuable resource for
scholars and researchers in the United States and around .
the world, but the sharing of these resources has been
hampered by the lack of a complete and up-to-date catalog
of The Center's holdings... The project for which The Center
is seeking support will enable -The Center to begin a long-
. term program, the future’ phases of which will be supported

by The. Center, to provide scholars and researchers with the
“information they need to make the most effective use of
The Center s rich resources.

’ACCOMPLISHMENTS:

Iy

a3

Work is well undervay'to achieve the jectives of this
one year project funded for FY 81l. :

\

University of Chicago

The Project; FY 18

The- University of Chicago Library proposes two projects
for support under HEA II-C. The first “is to maintain the.




N

‘strength of library resources for original investigation of

the history of civilfzation and of contemporary culture from
Eastern Europe and the Middle East eastward to Japan. The
Library is a preeminent centerxr for access to cultural re-
cords of these great civilizations from the earliest times, -
and to contemporary documentation essential to understanding -
and informing the affairs of government and business in this
increasingly interdependent world. The University of %
Chicago has strong Academic commitments to research and.

#cholarship in these areas. Catalogs have been published

for the Far Eastern and Middle Eastern collections. Biblio-
graphic records for all library resources acquired will, with
the exception of Far Eastern languages, be added to the
Library's machine-readable data base of more than 500,000
records. ¥

-

The second proposal (also submitted by The John Crerar

'Library) is to improve access to the currently received

scientific, technical, and medical serials of the University

.." of Chicago -Library, the John Crerar Library, and the Center .

for Research Libraries. A machine-readable data base for
the egtimated 21,030 unigue titles received will be con-
structed during this project. ‘The three libraries will
thereby be able to identify gaps which are covered by an-
other of the three and those which should be filled, to
initiate a program of direct referral of interlibrary loan
and photocopy requests received by one of the three to the
library with appropriate holdings, and to serve better the

“ academic and industrial research communities which tradi-

tionally look to these collections for library resource
sharing. The bibliographic records created and the collec-
tions represented will thereby become available to the
developing national serials data base and could constitute
a principal segment of a national periodicals systém.

L

FY 80

+
*

-An intensified one-year program of acquisitions'is
proposed to strengthen. further the University of icago
Library's Persian collection, which is currently the
largest such. collection in the United States, through the

\purchase of older Persian materials, the. reproduction of

documents and manuscripts held the Central Library of the
Universfty of Tehran, and the slibstantial acquisition of
Iranian publicatiohs from the last years of the Pahlavi
regime, the revolutionary period, and the present regime.
The University of Chicago Library serves as a national
resource center for Iranian studies; and the proposed
acquisitions wonld represent a major addition to this
resource. Bibliographic access to the materials would be
provided by the forthcoming Second Supplement to the G.K..

PN
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Hall Catalog of the Middle Eastern Collection (Formerly.
v the Oriental) Institute Library, University of Chicago.

ACCOMPLISHMENTS:

These projects were each completed as proposed.

‘University of Chicago

THE PROJECT: FY 79, 80, 81 s

A structured, three-year program is proposed for the
South Asian collection which is considercd one of the
strongest in the world. Comprehensive collecting has been
sustained since the inception of the PL-480 program of
acquisitions in 1962. The collection encompasses not-only
English and the major languages .of both language groups,
Indo-Aryan and Dravidian, but also tribal languages and
regional dialects. Retrospective works needed to strengthen
the collection will be identified and a program of acquisi-
tions will be initiated. Selected works will be preserved
through microfilming or conservead through techniques such
asNamination. An intensive cataloging effort will be
undertaken to bring a 30,400 volume arrearage of PL-480
monographs under full catalog control. The catalog of the
collection will be edited .and prepared for publication in
‘ 1982, just after the closing of card catalogs at the Library
_of Congress and ‘many other research libraries, and coinciding
“"with major changes in cataloging practice and bibliographic
access which that event will herald. ‘

Project activity: ,

strengtheriing the Library's South Asian hbldings
through a program of acquisition and preservation,

process backlogged and to-be-purchased items into
the colle;tion providing standard cataloging, and
prepare the public/catalog of the Library's South
Asia Reference Center for publication.

There have been only two changes since drafting the original

proposal.

- o It has become more desirable to have two shorter ‘
’ buying trips than one long one. Dealing with Indian
booksellers is always a slow process, and when “looking

Ly
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for specific, out-of-print titles, one must allow .
them time to search and take the trouble to examine
their findings before piurchase.

In order to hold down ultimate purchase ‘costs for the
South Asia Reference Center's public catalog, a
decision has been made not to increase itl bulk by
adding subject and added entry cards. It is hoped
that this will make the published catalog more
accessible to colleges and small universities which
otherwise could not consider the expense. Instead of
adding the cards, special attention will be paid to
ensuring an authoritative name and cross-reference
structure, and to the possibility of later ‘title and‘
subject indexes.

Accoupmsmmms .

This three year project is expected to achieve its-
objectives as prqposed _

Cleveland Public Library

AV
THE PROJECT:

-

- The Cleveland Public Library recognizes that its
richest and least available periodical holdings are.excluded
from the Periodicals Holdings List which contains only those
publications currently received. Access to the Library's
closed periodicals is available only through the Library's
card catalogs. We now propose to enter into both the OCLC
and the Library data base the holdings of over 20,000
closed titles and to publish an expanded list of periodical
holdings for those research libraries which do not have '
' access to OCLC and wish to receive it.

The activities of the project to be undertakén through
application for a grant are:

1. identify closed periodicals not included in the
current Periodicals Holdings List;

2, verify the Library 8 holdingl,

-

3. verify titles using standard bibliographic sources;

4. maintain an‘'on-line data bale of the titles;

180
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2 . eartive programs.

-~ -
»

5. issue a hard copy bf the 1ist, including all
periodicals, closed and current and making it *
available to research libraries. ’

~ At the conclusion of the project, the libraries of the

Cleveland Area Metropolitan Library System who participated

in adding their holdings to the current periodicals list
will be invited to add their holdings of closed periodicals.

OBJECTIVES OF THE PROJECT

-

1. enhanée the availability of Cleveland Public
Library's extensive periodical collection to
scholars and researchers; - :

2. promote the sharing of library resources;

'3, strengthen networking capabilities through coop-

!

lv

ACCOMPLISHMENTS:

_ 'This project was funded for FY 81 and-'is expected to
complete its,6 objectives. The CRT and computer time were
not fully available until a month into the project.

-~ Colorado State University

THE PROJECT:

™~

. This three year project will £fill a void by bringing
under bibliographic control a subset of U.S. Government
documents (non-depository) not now indexed in the Monthl
Catalog. These important materials were often.issied in
I{mited press runs but are nevertheless of great signifi-
cance to research scholars. By indexing them in a COM.
bibliography and adding them to a national union catalog
(OCLC), we propose to make their presence known to the re- p
search community and to increase the sharing of such materials.

ACCOMPLISHMENTS::

The goals of this project funded for FY 78, 79 and 80
were achieved as planned. The project cataloged and added
to OCLC and RLIN cataloging data for publications which
never appear in the Federal government's major indexing
tool. '

-
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Columbia Uniiersigx

. THE PROJECT:

1,

' The award is for five projects:

East Asian Library Preservation Microfilming
This project w m, catalog, and report to

appropriate agencies unique and valuable Chinese

" materials, including items relating to the early

politics, history, and laws of the Republican
period,. _ :

Avery Architectural Drawings Conservation Five
Rundred of the most damaged or valuable American
architectural drawings from the great -Avery
archives will be restored and preserved.

Rare Book and Manuscript Library Conservation

Two thousand rare terary and art posters irom
the Engel Collection will be selected for repair
and preservation on the basis of their scholarly

value and condition.:

Health Sciences Library Conservation One hundred
Torty-four rare historical works In medicine and
science will be restored to usable condition and
protected from further deterioration.

Bibliographic Control of Microfilm Master Negatives
Approximately 6,000 microfilm master negatives will
be bibliographically verified or cataloged and
reported to appropriate agencies to make them
accessible and preclude costly duplicate filming.

ACCOMPLISHMENTS

The accomplishments of the projects exceeded the
expectations in that changes in methodology permitted more
items to be dealt with,/ Punding was for FY 79.




Cornell University

THE PROJECT:

This project will strengthen and make more accessible
the Cornell University Libraries collections relating to
Asia. Through regular Univérsity-appropriations and by the
support from this project and other grant activities, these .
collections are now approaching 500,000 volumes in western"
and vernacular languages. The collections have particular
strength 19 the fields of linguistics, history, literature,
sociology,/ anthropology, agriculture and general sciences.
They support a variety of programs such as FALCON, the
widely recognized program to teach Japanese, and the pro-
fessors 'of history and history of art working in Southeast
Asia. A grant from NEH has supported Cornell scholars
microfilming palace manuscripts in Indonesia which has been
so well received that the University has allocated additional
funds to continue and expand the program. Local funds for
Southeast Asian acquisitions have been increased by $6,000.
The University has also expanded its contacts and projects
in China and planning is now underway to expand our resources
in Chinese agriculture. T :

Three geographic areas are active. The Echols Collec-
tion on Southeast Asia will be augmented by the acquisition
of 1,000 serials titles and 500 foreign dissertations on
microfilm and will be made more useable by the cataloging
of a backlog of 4,000 titles of Vietnamese material and a
supplement to the existing seven-volume Southeast Asia
Catalog. An effort will also be made to establish exchange
agreements. _ ‘ '

The Wason Collection on East’Asia will be developed
by the acquisition of Chinese manuscripts and documents on
microfilm and by the purchase of material on Japanese
Buddhism and drama. The material will be cataloged over
the duration of the grant and exchange arrangements with
the Peoples' Republic of China begun. v

s

The South Asia holdings will bejstreng;hened,by the
acquisition of monographs in areas not covered by the
PL 480 program and by the purchase of serials to fill gaps ,
in existing sets. Four newspapers from the area will also
be purchased and exchange agreements strengthened. A
backlog of 7,280 titles acquired through the PL 480 program
will be cataloged for greater access. -
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ACCOMPLISHMENTS:h

’

‘This three year project was funded for FY 79, 80, 81
and the objectives were exceeded as planned, ‘specifically
more dissertations on SE Asia were purchased, more SE Asian
serial holdings were purchased, and more xetrospective
purchases were possible. A preservation ogram for Aeian
Collectiona was ‘added during the third year.

s ’

Dartmouth College

THE PROJECT: - . ‘

i *Dartmouth>College\Library recejived support to expand
and improve the guality of its unigue holdings of polar

‘resources. The objectives of the project are as follows:

1. Improvement of bibliographic control and expansion
of access to the Library's unique collection of
polar materiale, .

2. Enrichment of the RLIN data-baee with high quality
AACR2 cataloging of the polar materials;

3. Enlargement of the Cold Regions database;

4. ImproQ%ment of the. intellectual'and bibliographfc ,
control of the Stefanseon Manuscripts Collection; -

5. Enhancement and strengthening of the current ;J
holdings in cold regions reeources;kand

6. Conservation ang-preservation of the unique
materials within the polar regions holdinge.

To meet these objectives, ‘three hroadly baled activities
are proposed:  “‘retrospective conversion, conservation. and
collection development. ,

far

The Dartmouth College Library project would retro—-

“cpectively convert some 5000 monographs identified as the

Library's polar resources. Approximately 2000 records are
now in machine~-treadable form. Together, these 7000 items
constitute the core of the polar resources, a collection -
unrivaled in North America for depth and breadth. All 7000
items would be cleaned, repaired and/or restotred according
to the highest standards of library conservation. ' :
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the first progress report. , :

e

ACCOMPLISHMENTS : ’ t

This FY 81 project seemed to be well on its way at‘.

v

){ N

NDuke Univefsitx

THE PROJECT: -

Duke University Library received,a,grant,‘allocated'

. among the three major xesearch libraries of Duke University,
.The University of North Carolina at Chapel Hill, and North
Carolina State University at Raleigh. )

As the applicant institution, Duke University adminis~
tered the funding which was used to maintain and develop the
research collections df these libraries in meeting the needs
of a growing scholarly constituency. The location of a number
of private and governmental research imstitutes in the nearby
Research Triangle Park has expanded the level of demand upon
the collections. The strengths of these collections was.
instrumental recently in attracting the National Humanities
Center to the Research Triangle Park. The Center will serve
as the headquarters for fifty fellows in residence each year
beginning in 1978.  These distinguished scholars will re-.
quire an unusual range and depth of library materials which
will intensify the need for building upon present holdings
to maintain existing strengths and for the need to develop -
other areas of the collections necessary to scholarly
endeavor. ) ’ ‘

Collection development activities were undertaken
within the framework of long-term existing cooperative
acquisition programs involving the three institutions.
Agreements between the three institutions have touched
traditionally on a number of essential matters in the
building of collections: a) the delegation of responsi-

. bility for the development of subject areas in great depth

by the institution whose instructional and research pro-

' grams most closely correspond to the subject; b) by the

assignment of responsibility to an institution for the
acquisition and preservation of materials in formats subject
to deterioration; c) an assignment for the acquisition of
research materials according to geographical and language

-~ parameters. As a result of these cooperative activities

the three libraries can ‘offer in one region, in effect, a .
combined collection of almost 6,000,000 volumes and COther
resources to meet evolutionary patterns in academic re-
search and study.

185
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To maintain and strengthen these collections as they -
attract additional interest through evolving means of .
identification and access such as regional and national data:
sources will require funding above the level now possible - -

by the institutions. '

The amount of funding requested will supplement the
appropriated book budgets of each institution. In particular,
it will serve to raise the level of cooperative collection ’
development activities and will enable the libraries to oo
collectively expand those resources upon which rapidly
increasing demands from new and enlarged constituencies can
be anticipated. / o ‘ ' »

ACCOMPLISHMENTS: -

This project was funded for FY 78 and continued as a
separate award in FY 80. The objectives have been achieved

as proposed, in a model way.

University of Florida

THE PROJECT:

This award provides funds to begin the develppment’of

regional resource sharing system for current serials among
eight research libraries in the Southeast: Emory University,
University of Florida, Florida State University, University
of Georgia, University of Kentucky, University of Miami, ,
University of Tennessee, and Virginia Polytechnic Institute
and State University.  The participating lihraries will
create a data base of current serials titles and formulate
plans to create a computer-interpretable notation for
detailed serials holdings, rapid interlibrary loans, coop-
erative serials collection development, and an outreach
program to encouarge future participation among other
SOLINET members. The conversion wi{ll be done through the ’

OCLC, Inc. bibliographic utility.

The purpondfof the Southeastern ARL Libraries
Cooperative Serials Project is to begin the development of
s#*gegional resources sharing system for current serials
among eight research libraries in the Southeast. The
long-term goal of the project is a collective approach to
resource sharing through programs of caeppsrative acquisi-
tion ‘and de-selection of serial titles. Tha mid-term goals
of the project to be accomplished by 30 September 1981
are: 1) to create a data base of current serial titles
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held by the participating libraries; 2) to prepare a draft
of a computer-interpretable notation for a detailed serials’
holdings statement; 3) to prepare a cooperative collection
development plan for serials; 4) to prepare a plan:for rapid
interlibrary loans between the participating institutions;
and. 5) to develop an outreach program to encourqge greater
regional participation in the project.

ACCOMPLISHMENTS-‘

This roJect  funded for.FY 81, was. off to a good ,
-start, despite 1n1t1a1 delays with delivery of some equip-
ment. The project is.quite ambitious for a one year pro-
Ject, but appears to be. headed for successful completion.

t

-
°

A ] Foiger ShakespearenLigragx

g ‘v
- -

It}

THE PROJECT:  ° T »

-~ The Folger has' begun a major building renovation '
. program to accommodate the needs of its growing collections
and to providé more space for readers and staff. HEA II-C
provxded aneexcellent opportunity to upgrade- Folgéer" equip- . .
ment and-to fill critical gaps in the Folger collection.
The Folger, lacks funds for this purpose, however, because
of the impact of inflation ‘on its regular operating budget
and its need to concentrate its. fund-raising efforts on the
building renovation program. -

The objectives of the grant include ‘the acquisition

of computer hardware in order to join a national cooperative
. cataloging and bibliographic reference network; the acquisi-

tion of equipment to upgrade photographic services and the

addition of microfilm reading equipment; the acquisition of

equipment for the preservation and repair and restoration

of special collections; and the acquisition of critically-

rare books, microfilm and facsimile reproduction of rare

materials and significant multi-volume reference sets to

fill current gaps in the special Folger Collections.

 The specific‘needs were these:

1. Catalog Networking - The Folger needs to acquire ,
*  the necessary computer hardware so that it may
join other libraries throughout the U.S.-in coop- %
\ erative cataloging and bibliographic reference
networks, through RLG/RLIN.
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2. Photoduplication -TThe Library needs~réplacem§nt
and additional equipment to upgrade the photow,
graphic. services it provides to scholars all over

N the world and replacement and addition of micra-

form reading equipment for use by its own readers.

3. Conservation - The Library needs additional
equipment for its conservation workshop to achieve
‘the capability of using recent technology for the
~.preservation and repair and restoration of cdbllec-
- ¥ion materials. . :

4. Collection Acquisitions - Significant gaps pre-

sently exist in the Folger collecgion which limit
its usefulness to scholars. Three areas in need'
of attention are: ' k

o -

a. Cfitically.i@portant rare books needed to
~+ round out particular special fields.

b. Microform and facsimile reproductions of rare
" materials which are central to Library collec»
tion fields .but which cannot be purchased in
the original. : ‘

c.  Significant multi-volume reference sets

/R

/ ) needed for use with Folger rare books and
R manuscripts. , . _ '
ACCOMPLISHMENTS: ‘

‘ This project was funded for FY 78; there weresub-
stantial problems with installation of computer facilities,
resulting in_.a request for an extension. Once problems
were resolved, the project met its central objectives.

Harvard  \

THE PROJECT:

A major preservatioﬁ projec€ was undertaken by Harvard
in-FY 78, 79, 80 and 81 with HEA II-C funding.‘

, ~ Assisted by curators, librarians, and other subject
specialists of the Harvard University Library, project staff
identified research materials that are not now available for
lending bgcausb of fragility or rarity; searched and assembled
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relevant bibliographical data; and obtained assxgnments ‘
of pridrity from the Librarian for Collection Development
in the Harvard Univeristy Library. [Priorities were based

‘'on specified criteria, taking into account research value,

physical condition, and availability of other copies in

- the Library of cOngress and other research libraries.

I

One master negative and one positive (lending) copy

- were made of each item assigned a priority high enough to

warrant its inclusion in the project. The funds requested
for filming were sufficient for approximately 5,800,000
exposires (nearly 11,600,000 pages). Filming was done by
the Library's own photographic service.

Appropriate steps were taken to notify other research

 libraries of the availability of lending copies of all
.material filmed, and of the fact that positive copies can

be purchased at cost,

- These special segments of the project are identified:
1) Organization and listing of a collection of Jndaica
ephemera, 2) preparation for filming of Chinese materials,
including some 800 fascicles printed before 1368 and’ :

‘Chinese ephemera dating from '1950-1953, a crucial period’

in the history of the People's Republic of China, 3) Slavic
materials.

Some of the material included is on paper 80 brittle

that texts will soon be lost if not filmed; all of it must
be filmed if it is to be used by scholars in other libraries.

ACCOMPLISHMENTS :

The objectives of this project have been fully
achieved, indeed the library succeeded in producing more
frames of negative microfilm than called for by estimates
in the grant applications. Everything filmed represents
an addition to resources that the Harvard Library can make
available to scholars and libraries throughout the country,
by loan or by sale of film copies, at cost.

T a

. . University of Hawaii -

THE PROJECT:

This project will enable the University of Hawaii at
Manoa Library to enhance access to its extensive and inter-
nationally known Pacific Collection. '
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The objective of the project is to encourage wider -

' avallability of research materials in the Collection for

scholarly use by converting its'retrospective biblio-
graphic records to the OCLC data base. This conversion is
proposed not-only for the immediate purpose of making the
titles available in a national data base but also for
creating and storing data for generating bibliographic pro-
ducts and services to scholars and researchers.

Realization of this grant provides a focal point for
the beginning of Pacific area bibliographic control of
materials and the facilitating of research in this in-
creasingly important area,

ACCOMPLISHMENTS :

This project was funded for FY 81 so accomplishments
are not yet available; although off to a slow start, the
project appears to be moving forward as planned and will
provide bibliographic access and wider availability of
Pacific Islands research materials to scholars.

\ . .0

Henry E. Huntington Library and Art Gallery -

THE PROJECT:

This three year project continues a unified three-part
program of support for conservation and distribution of the
extensive collections of the Huntington Library, through
strengthening of three service partments: the Photo-
graphic Laboratory, the Binderyand the Manuscript Conserva-
tion Laboratory. The grant- funfgd work and equipment were
installed in a ne% technical services wing, completed early
in 1981. = All construction costs are being paid for by a
separate and private capital campaign.

, Three service departments will be strengthened through
the addition of staff and equipment - the bindery, the -
manuscript conservation laboratory, and the photographic
laboratory. The strengthening of these centers which re-
pair and preserve materials will insure their future life
and enable the distribution of materials to a wider audience
through reproductions. The project is designed to upgrade
the quality and increase the quantity of work done in these
three departments. Each would receive added staff to
diminish backlog of orders ‘and some modernized equipment to
render work more efficiedtly and to produce more professional

o/
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results. Several thousands of 17th Century English
pamphlets are in need of paper rxestoration, sewing and
binding to survive. The staff of the Manuscript Conserva-
tion Laboratory will be sent to Ottawa to spend three
weeks learning new enzyme treatment techniques. Basic
equipment to outfit a modern lab space for photographic
work will be purchased. - '

N .

ACCOMPLISHMENTS:

These projects were funded for FY 78, 79 and 80,
concentrating on the addition of equipment and staff
training. This HEA II-C project has been of immense help
in upgrading the library's ability to preserve its materials,
making them readily available to scholars. ‘

University of Illinois at Urbana-Champaign

THE PROJECT: - | _ '

In order to strengthen its Slavic Reference Service

~ and other resource-sharing activities, The University of.
Illinois Library Slavic and East European Department added
about 8,000 volumes of out-of-print serials and monographs
to the Library's distinguished Russian and Soviet collec-
tions. The aims are to build complete runs, unique out-
side the Soviet Union, of some 300 scholarly serial titles
and to strengthen monograph holdings in Russian history and
literature, in geology, and in mathematics.

The University of Illinois Library is the central
library in a specialized national network of Slavic collec-:
tions. The acquisitions proposed will greatly improve the
Library's ability to respond to the requests it receives
for material that is, for the most part, unobtainable else- '
where in the United States. l

1 ’ .

This project complements the work of the Mathematics
Document Delivery and Reference Service project by providing
a strong collection of Slavic language mathematical materials
unique in the United States. ‘ '

In addition, The University of Illinois undertook a
- project to update, fill lacunae, and plan the future develop-
ment of its Cavagna collection in northern Italian history.
Building on work done in the first year of the research and
acquisitions program funded by the Office of Education, they
completed purchases and cataloging of significant monographs,
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pamphlets and other printed sources.. All materials come

from Italian bookdealers or on microfilm from Italian
libraries. The OE program complements bibliographic work “
supported by the National Endowment for the Humanities now .
being done on a portion of the existing collection. The
NEH program, ‘combined with the OE project, ensures that
this uniquely rich resource, for Italian history is kept.
> strong and easily available “to- researchers throughout-
‘North America. '

[N

The HEA 1I-C program enabled the University of ..
Illinois to establish over a two-year period a document
delivery and reference center in mathematics. The 2,000

“unowned monograph titles reviewed in Mathematical Reviews
will be acquired on microfilm and added to an existing
collection of 35,000 monograph titles and 1,300 serial
titles. Data from all titles will be entered into the OoCLC
data base, using- AACR-II cataloging and latest class numbers.
Thus, this project will provide nationwide access to a
‘major research collection in mathematics, by means of
standardized, uniform cataloging in the country's largest

automated data base. .

»

ACCOMPLISHMENTS:

The acguisition projects proceeded as planned; Slavic',
was funded for FY 78-81; Cavagna collection was funded for
FY 78, 79. ' ' ’

. The Mathematics document delivery and reference system,
funded for FY 81, 82, experienced considerable slow down
because terminals had not been received from OCLC and because
of slow staff recruitment. When completed, this component
of the Illinois project will produce a broad and in-depth
data base for mathematics, as well as upgrading the records
in the national bibliographic data base, OCLC.

- Indiana University

THE PROJECT:

The first project, funded for two years - FYy 78, 79 -
provided access to the library's serial collections by con-
verting serial bibliographic records into MARC-S format, by
adding on-line associated holdings for each title according
to the American National andards Institute Committee
239 Subcommittee 40 Stanzard for Serial Holdings Statements
and by providing progr ing capability to accomplish this.
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The capability for adding holdings will then become available

to other libraries. Unique serial titles will be completed, .
. deteriorating titles will be preserved, and high demand

titles will be dmplicated. .

o | A
~ This would almost certainly provide the only union

list of serials using the MARC-S format and the ANSI-239 , .

SC40 national standard. "

FY 81, will provide

The second pfoject, funded f£
00 titles in the

cataloging for the approximately 1
microprint set English and American of the 19th
Century, providing bibliographic contre nd access to
works valuable to scholars and researchers in theatre and
drama. The bibliograpnic records will be produced in full
MARC format and input into the OCLC, Inc. data base in order
to share the bibliographic data with the research community.

ACCOMPLISHMENTS:

The serials conversion project, although not com-
pleted at the grant's expiration, will make available a
nationwide system for rapid, decentralized entry and main-
tenance of summary holdings information. The project
results have proved to be a value for other libraries in
their on-line union list development and interlibrary loan
operations. Experience with the American Natignal Standards
Institute Standard for Serial HoldIngs Statements at the
Summary Level has been shared with other libraries, and
problems encountered have been forwarded to the ANSI Commi-
tee 239, :

The greatest setback in the completion of this pro-
ject was development of the On-Line Union List subsystem
‘at OCLC. Once the subsystem was developed, records could
be transferred, but the project lost at least a year of
scheduled production time. SR

. Jowa State University

4

THE PROJBCT:

This project will develop a preservation program for
films deposited in the American Archives of the Factual
Film at the Iowa State University Library, which will iden- ’
tify and correct defects in the films, analyze the contents
and the technical aspects of the films, add this information
to OCLC, Inc. data base, and progfice a title/subject book B




catalog of these films for distribution throughout the
country. L : : _ : <’

The American Archives of the Factual Film is a unique
endeavor. No other archive in the country is devoted to
all aspects of the factual film. It includes not only the
films themselves, but also written and printed materials
relating to film production and distribution. Because
these films cover the total gamut of intellectual, social,
economic and technological developments during the twentieth, .
century, the Archives possesses an unprecedented resource. -~ . *
Without preservation work and comprehensive bibliographic ”
control, however, these research materials cannot be
utilized. ‘ : o

ACCOMPLISHMENTS: . e o .

This project was funded for FY 81 so results are not
yet known; however, no difficulties were encountered with
start-up procedures and the project is expected to complete
its objectives as planned. The on-line component is
expected to meet the specific needs of scholars and re-
searchers for detailed point-of-use information covering
procedures, sponsors, animation and other essential elements.

University of Kansas

~

THE PROJECT:
3

The work of this project will provide cataloging for
14,000 rare titles, published between 1850 and 1930, from
the Howey collection on the history of economic thought.
The titles will be made known to scholars and available
through interlibrary loans by entering them in the nation-
wide OCLC computer-based bibliographic network. As the
University of Kansas already owns the titles, the funding
is for cataloging personnel and OCLC equipment only.

1

ACCOMPLISHMENTS::

-

. This two year project was funded for FY 79, 80; all
materials cataloged through the project were entered on
the OCLC data base. In addition, a major article on the
collection appear@d in a history of economics journal.

. ’ ical problems slowed the ultimate goal of the
project so\that 11,000 titles were completed rather than
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the 14,000 scheduled in the proposal. The problems en-
countered were adoption ‘of AACR 2 midway through the pro-*
ject and major library renovation which changed_ the physical
location of the project. : ' '

As a result of the work of this project, interlibrary
loan requests for the materials have increased, and there
is interest in production of a book catalog for the collec-
tion and possible microfilming of 'the collection itself.

University of Michigan

a joint project with
Michigan State University
wWayne State University

THE PROJECT:

In order to makeftheir extensive serials collections
more widely available, the libraries of Michigan State
University, the University of Michigan, and Wayne State
University propose tq convert their serial bibliographic -
records into machine readable MARC-S format in a common
file. Holdings statements will be added to this joint
data base. A .union list of serials will be issued in COM
(Computer Output Microform) format which will be available
for distribution to various public, academic, and other -
types of libraries throughout-the State of Michigan. All
national, standards for serials will be followed. This
project will create a joint data base of approximately
210,000 non-unique serial titles or an estimated 165,000
unique setial titles. The goadl of the project is to build
.an integrated machine-readable data base of the three ‘

ibraries' serial holdings according to national standards
/that will enable these libraries to provide more complete
Access to their collections and to support the emerging
national bibliographic network.

ACCOMPLISHMENTS:

v

This joint project was funded for three years - FY
79-81 and is expected to complete the conversion objectives
as proposed; the union list may take longer than expected.

Among the problems encountered with this project were
delays in taking delivery of OCLC terminals and slow response
time and dbwntime due to OCLC program enhancements and move.
In addition, it was not learned until the project was under-
way that only successive records allowed for union listing,
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which required research of records and deleting holdings on
latest records.

When complete this'projectﬂﬁJJﬂsubstdntially enhance
the national data base and provide records for other libraries
converting their serial holdings.\ _
}B Missouri Botanical Garden - ) .

'
4

THE PROJEC;I‘ :

'+ The Missouri Botanical Garden and the New York Botan-
ical Garden put together a collaborative, intensive three-
year effort to complete the recataloging/reclassification
of these two outstanding library collections and to enter
the entire cataloging and holdings records of both libraries
into the OCLC data base, thus providing:

1., Gre;ply increased accessibility for interlibrary
loar by the nation's academic and research library
community to the comprehensive collections of the
Missouri Botanical Garden and The New York Botan-.
ical Garden libraries. /

2. A great enrichment of OCLC data base of high

.. quality descriptive and subject cataloging
formation in the specialized subject area of
botany, horticulture, and related subjects. This
information can be used in turn by the nation's
academic and research library community for
specific cataloging, reference, and acquisition
needs.

3. A great strengthening of the institutional and
" cooperative library resources of the Missouri
Botanical Garden and The New York Botanical
Garden not only in the area of continued shared
cataloging, but also for increased coordination
of interlibrary 'loan, reference, and acquisitions
activities, in the years to come.

The Missouri Botanical Garden (St. Louis, Missouri) and The
New York Botanical Garden (Bronx, New York) are:two of the
‘nation's most distinguished botanical research and educa-
tional institutions. The libraries of these two institutions
are among the most important and comprehensive botanical/
horticultural libraries in the United States or, indeed, the
world. Not only do these libraries support the extensive
research programs of their parent organizationd and affiliated
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insti¢tutions of higher education, but they also serve a
significantly large academic and research clientele from
other organizations and institutions throughout the nation

" and the world. This service is provided through interlibrary
loan, by personal visitation by scientists to the libraries,

thrqﬁghfporrespondence,’and through formal publication -

exchangé programs. The holdings of both institutions are
only partially listed in the National Union Catalog. Both
libraries have. undertaken with private, corporate, and some
state governmenthl funding the massive task of recataloging
and reclassifying their entire library collections to bring
the records up to 20th century standards of descriptive '
and subject cataloging (MBG: 1970-present; NYBG: 1967-
present). :

ACCOMPLISHMENTS:

The work of this three year project - FY 78-81 -
proceeded smoothly and met most of its objectives as
planned. As a result, it provides the largest on-line
resource in plant sciences through the OCLC system. The
cataloging contributions by Missouri Botanical and New
York Botanical will significantly reduce the costs of
input by other major collections which use LC and decide
to go on-line. ’

»

New York Public Library

L}

THE PROJECT:

The Research Libraries of The New York Public Library,
in its first application for a grant under the Strengthening
of Research Library Resources Program, received support for
three projects for the conservation or preservation of
library materials; 1) Preservation Microrecording; 2)
Documentary Preservation; 3) Preservation of the Pamphlet
Collections. As a result of experience and success with
the first year of the Title II-C program continued support
is requested for two of these projects: 1) Documentary
Preservation; and 2) Preservation of the Pamphlets
Collection. ‘ |

Funding for these two projects will assure that The
Research Libraries will preserve and restore and make
available for use to the scholarly and research community
approximately 50,000 items, including rare, scarce, and
unique books and pamphlets, manuscripts, and graphic docu-
‘ments including maps, prints and posters. :
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The documeﬁta:y preservation program will permit;
1) the repair, rebinding, and boxing of rare volumes in the
Special Collections, and scarce volumes (e.g., pre-1850
imprints) in the general collections; 2) the chemical °
- stabilization, lamination apd encapsulation of manuscripts
and other unigue documents; 3) The preservation of rare
books, prints and other institutions for exhibition pur-
poses; 4) the remounting and preservation of sheet maps,
atlases and posters; and 5) the cleaning, chemical stabili-
zation and lfibrication of rare leatherbound volumes in the
Special Collections and in the general collections.
~ The objectives of the pamphlet volume preservation €>
project are: 1) the identification and inventorying of
unique copies through a systematic search of the National
Union Catalog of Pre-1956 Imprints and other biblIographic
aids; and 2) the microfilming of approximately 40,000
pamphlets. -

-

. The importance of this project is that it guarantees
immediate preservation of the intellectual content of a
portion of the significant pamphlet volume collection B
(approximately 30% of which are estimated to be rare or ¢
unique) that is noy crumbling away at an alarming rate,

while providing impetus to national and ipternational .
planning in the identification of unique cultural resources
which are deserving of long-range preservation in the
original format. . ' h

ACCOMPLISHMENTS:

The objectives of these projects, funded for FY 78
‘and’ 79, were achieved as proposed, with the significant
results being that rapidly deteroriating materials unique
to NYPL collections were rescued; better control of these
materials was provided through reporting to NRMM; and
better availability of materials was provided by making
film copies from master negatives. '

New York Public Library .

a jolnt project with i o
New York University

Columbia University

THE PROJECT: ' \ .

This is a major coopersgtive activity of the New
York Public Library, New York University and Columbia
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2University.; The program s ultimate obJectives are to bring"
-~ all art and architectiral resources in the three libraries:
winder bibliographic control, to develop a regional program

of coordinated collection ‘development, to.provide ready
physical and bibliographic access to these resources, and

- to’ develop and implement a rational and coordinated "best-

copy" preservation and conservation program. The libraries
will assess _.collection strengths; catalog: wncataloged and

" inaccessible items; convert records to computerized format;

profile the condition of materials within the three collec-

tions; identify "best-copy” candidates; preserve deterpriating_ﬂ

materials; and enter: appropriate records into the RLIN data
base. Beyond the local level, the proximity and varying _
scopes of the three ‘collections also provide an opportunity -

to create an effective national mode for other approprifate - ..
L regional blends‘of institutional and inter-institutional‘

activity

ar

" As initial steps, each nnstitution proposes institu-‘_
tion-specific actions required to make certain -their art -

_resources are available for such a project. - ?rojects

included in this proposal are the assessment of. colledtion

.strengths, cataloging and retrospective conversion through '

the RLIN database, determination of physicaI condition of
materials, and preservation._

PR

S

'QACCOMPLISHMENTS.

The libraries of New York University and Columbia
University and The New York Public Library have undertaken
a one-year cooperative resource-sharing project: that will
establish the beginnings-of: a regional information . center
for research library users in‘the New York City area and
serve as a‘pilot project and national model for other
future centers. .-

The one year project was funded for FY" 81, prelimin- h

ary reports indicate that work is proceeding as planned,
‘ultimately leading to better physical and intellectual

contraol of these resources for future scholarly work.

L3

V,Z/f;\\gQ‘f -hNéﬁffork State Library

' _THE PROJECT-

The Research Library Resources Access program will
increase access to research resources by inputting into

- the OCLC dagﬁ‘basefthe"monographic holdings in the subject‘
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responslblllties of two of the prlvate research libraries
which serve as NYSILL subject referral libraries - (Cornell
and New York~ Unlverszty), and selected subject holdings of
the four SUNY Universlty centers (Albany, Blnghamton,,
f‘Buffalo‘L Stony Brook) :

"The Research Library Resoujces Access Project wlll
assist the New York State Library and other. cooperating A
research libraries: to make their collections more accessible
to individual researchers and scholars outside their normal
clientele, and to other libraries whose users have need for

- research materials. By contributing bibllographic des-
criptions of major monographic holdings:in these libraries
to a natlonal data base (OCLC, Inc ) the project will:

1- Ass1st researchers and scholars throughout New
“York State and the nation identify guickly and
prec1sely ‘the location of research materials in
81x New York State 11brar1es. ,

2. Assist New York State research -libraries to build
' a machine readable data base in selected research
. fields, available to libraries and library users
‘ throughout New York State,/the natlon, and other -
.countr1es. : )

3. Help scholars and 11brar1ans 1deht1fy gaps in
-_research collections. A 7
4. ‘Help 1dent1fy materials for wh1ch action must be
: taken to ensure preservation, and continued growth
and,development‘of‘research collections. -
. : N .

4]

ACCOMPLISHWENTS'

S This three year project was funded for FY 78-80 and

" added 446, 000 New York State locations to the national

data base, increasing access to its research resources and
enhanced the usefulness of electronic. locator files for the
two major interlibrary loan networks in New York State, an
essential component for any national plan for resource

shar1ng. ,

. 3 o Newberry Library :
. | I B / B 1 :
THE PlROd'E:CT: L - o k

Through this grant the Newberry Library‘willvstrengthen'

3
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its collections through replacing irreversibly deteriorated
materials,” thereby making our uncommon collections more _
useful to scholars in history and the humanities. Specifically, -
the library undertook a plan in FY 81 to identify and replace
heavily-used materials which have become \unusable  due to ,
deterioration. Segments of the collection which have ‘been
most affected are British history, local and family history,
reference, ahd nineteenth-century scholarly journals. a
Replacements will be made through the purchase of reprints’
or microtext; ‘when no microtext master or reprint is
availabfe~the Library ‘will have the materials microfilmed.
All replacements will. be cataloged and entered into OCLC,
Inc. data base or reported to the National Register of
Microform-Masters.. - :

\ . -

”ACCOMPLISHMENTS.

This PY 81 project appears to be movxng along’ as -
planned and will substantially aid scholars of the subject
areas covered by this project. ' \

University of North Carolina, Chapel Hill
a joint project with

Duke University

North Carolina State University at Raleigh

THE PROJECT

The University of North Carolina at Chapel Hill
received funding to support the planning and development of
a distributed processing system to provide improved access
to the collections at the University of North- Carolina at
Chapel Hill, North Carolina State University at Raleigh,
‘and Duke University. The combined collections of over
6,000,000 volumes are available to meet the demands of
users from both the university communities and from the
private and governmental research institates in the nearby
Research Triangle Park. However, until an adeguate method
of providing bibliographic information to users is developed,
"the collections cannot be properly exploited. Therefore,
in order to improve mutnal access to the collections, the
Triangle universities librariées are requesting financial
-support 1) to plan a local online bibliographic access
network linking the three collections, - 2) to implement
the initial phase or phases of that network, and 3) to
produce an interim means of improved user access (a COM
catalog) '




Y

-

The project involves the initial two years of develop=-
“ment of computerized catalogs to -improve access to the
research collections in the Research Triangle and to support
further coordination of the development of these collections.
. The project will also serve as a pilot for other research
.libraries planning local online networks within the frame-
work of the emerging National Bibliographic Network.

The third year grant supports intermediate stages of
development of a prototype online catalog to be operated
'at the University of North Carolina at Chapel Hill. 1In

‘subseéquent stages, similar online catalogs will be in-
stalled at Duke University and North Carolina State Univer-
. sity to form a distributed, online network to be called
the Triangle Research Libraries Network (TRLN). The net-
work will provide access to the three collections for users
from the university communities and from the private and
governmental research institutes in the nearby Research
Triangle Park. ’ ' '

§

ACCOMPLISHMENTS: - ' -, .

i .

This ambitious projéct was funded for FY 79, 80, 81
with commitments for FY 82. Among the accomplishments to
date, an Archive Tape system has been developed, a COM
catalog produced, an Online Editing System developed and
the Architecture for Online Catalog Systems is in the works,
where' change in design concept resulted in an integrated,
modular approach. ' T ' '

‘This ‘important project can be replicated elsewhere <«
to meet the needs of a cluster of research libraries in-
‘volved in a high level of resource sharing and coordinated
collection development. _ ‘

R

e

' e . 'Northwestern University

THE PROJECT:

, The Northwestern University project was designed to
'gtrengthen the Melville J. Herskovits Library of African
Studies as a national resource for bibliographic and
document access to Africana reqfarch material. .

‘ "The ability of Northwestern University,toimeet the
objectives lies in its rich resources and service experience

which have earned the University a national leadership

- position in Africana scholarship. .This status has been
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defined further by the National Endowment for the Humanities
currently funded project operating in conjunction with the
Library of Congress to "Establish at Northwestern University
Library & National Center for the Control of Bibliographic
Data Relating to African Materials as~a COmponent in a
National Library Network."

Five programs are proposed for improving or exploiting
Northwestern's resources that will significantly complement
the. Africana holdings of other American research libraries ’
through acquisitions, bibliographic .control and distribution
of bibliographic products to other research libraries
nationw1de. ,

In order of priority the prbposed programs are:

1) creation and upgrading of machine-readable bibliographic
records for 16,700 uncataloged Africana publications, and
printing and distribution of a resulting bibliographic
listing; 2) generation of a computer. produced. to index
4,000 Africana conference papers; 3) acquisition of selected
Africana serials backfiles of research value; 4) reproduc-
tion on microfilm of African archives and deposit of available
negatives with the Cooperative Africana Microform Project
at the Center for Research Libraries; and 5) acquisition

, of dissertations written at African institutions that pro-
v1de primary source material. :

This project is directed toward coping with a combina-
tion of major impediments to research on Africa: rapidly
rising costs of materials accompanied by a dramatic increase
in African publishing; a shift in the focus of African
research to the continent of Africa concomitant with a rising
level of difficulty in gaining on-site access to materials. ‘ ‘

ACCOMPLISHMENTS:

This project was funded for FY 79 and each objective
was achieved as planned. It substantially increased the
number of serial titles and dissertations and the amount
of archival material pertaining to Africa that are
available for study in the United States. The project up-
graded the bibliographic record for thousands of Africana

' ’monographs and provided, for the first time, index access

to an entire body of research literature. In the long run,

this project makes the entire collection of the largest : 4
Africana library in the United States accessible for the

national community of scholars.
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Ohio State University

 THE PROJECT:

This project is intended to enhance the capabllity of

_ The Ohio State University Libraries (OSUL) to provide inter-
library loan services for researchers in the state, the ’
region, and the nation. This will be accomplished by
strengthening, and providing enhanced bibliographic access

to, three subject areas of the OSUL research collections

which constitute a significant resource for the national

research community: agriculture, education, and engineering/
technology. , .

. The project will have two principal component activities:
1) collection enhancement and 2) bibliographic record con-
version. Collection enhancement will entail review of
research material in the three targeted collections to
identify lacunae and physically deteriorating items,
followed by the sélection and acquisition of material to
£i11 these gaps or to replace (primarily in microformat)
deteriorating items. Bibliographic record conversion will
provide for nationwide access to the full holdings of these’
three collections by entry of bibliographic/holdings infor-
mation .for some 60,000 items into the OCLC, Inc. online data
base. : o '

-

ACCOMPLISHMENTS: .

.This project was funded for FY 81 and appears to be
moving toward its objectives as planned. When completed,
the project activities should strengthen OSU's ability to
meet interlibrary loan demand, both by having a more com-
plete collection in the targeted areas and by increasing
awareness to them through OCLC.

University of Pennsylvania

THE PROJECT:

The collections of the\;;T$bgsity of Pennsylvania
library system contain many thousands of 17th and 18th
century imprints which include in their number many rare,
scarce, and unique items. At present many of these.books
are housed in open stacks unprotected against theft and
mutilation and, in some instances, unfavorable environmental
conditions as well. These irreplaceable and ever-increasingly

~
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valuable volumes must be protected for future generations

as well as made mora ehsily accessible to scholars and re-
searchers currently working with these materials. With such
responsibilities in.mind, .we propose to systematically

_survey our collections with the purpose of identifying these

volumes, retrieving them from open shelves, repairing and/or
rebinding where necessary, and finally isolating them in
special quarters where they will be more adequately con-
trolled and protected, and where they will be more conven-
iently available to the scholarly and research community.

In addition, because these titles are old and rare,
they tend to be represented in our card catalogs and
published sources by cataloging data which is incomplete
and sometimes incorrect. This lack of accurate biblio-
graphic control is a serious obstacle to the- scholar
seeking- these materials. The Library proposes to address
this problem by upgrading catalog records in our public
card file where necessary, correcting misinformation wher-
ever it is discovered and supplying missing information where
needed to correctly identify a given volume.

Furthermgre; as a valuable by-product of our proposed
project, the University of Pennsylvania will be able to
make an important contribution to the work already in pro-
gress at Louisiana State University which, through its
funded projects, has established itself as the North
American center for production of the Eighteenth-Century
Short-Title Catalog.

ACCOMPLISHMENTS:

This project was funded for FY 80 and the objectives
were achieved as planned except that the amount of LC copy

.available was.overestimated, resulting in 3,000 titles to

be processed after the grant. The project identified and
transferred to the Rare Books collection between 9,000 and
10,000 pre-1801 titles; about half of these will eventually
be accessible.through RLIN.

Princeton University

v

THE PROJECT: | ~

Princeton designed these projects to improve access
to and control over four unique collections of value and
interest to the scholarly community, where access to these
resources had been affected by inadequate cataloging or
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indexing and the slowness and high cost of microfilming
manuscripts which cannot be lent. Each project, focuses on
a distinctive collection, and so a different approach has
been necessary in order to realize each collection's true
potential. : :

The Library refined and completed the cataloging of
its distinguished Chinese Collection in order 4O facilitate
scholarly uses and to permit the subsequent publication of
a printed catalogue. Princeton's extensive collection of
English and American literary manuscripts received detailed
indexing, with information available through on-line access.
The archives of the American Civil Liberties Union, which
are much in demand, saw their index completed for the
crucial years 1912-1946. Another project replaced the .
cumbersome on-demand microfilming of Arabic manuscripts by
a complete microfilm file which can now be copied quickly
and economically for distribution to scholars.

ACCOMPLISHMENTS: ¥

,«/v
-

These projects were funded for FY 78, 79 and 80; each
of the projects was completed, although there were some
delays associated with securing the services of a Chinese
bibliographer for the specialized Gest Oriental Collection.
Procedures for handling Literary Mss. were changed to an
on-line indexing system which slowed total output of this
segment but resulted in more useful index to the manuscript
collection; also the scope of the Literary Mss. collection
was underestimated. : ’

The Index of Archives of the American Civi} Liberties
Union was completed as planned, resulting in a high use
tool to answer myriad questions from scholars on & wide
range of issues.

_ -
The Garrett Collection of Arabic Manuscripts was
successfully filmed, preserving unique materials and making

them available to a wide international audience.

Rutgers University

t

THE PROJECTS:® .

This grant program supports four separate projects,
enabling the library to: 1) acquire rare sound recordings
and out-of-print materials still available and acquire &
unique tape recorded collection of 650 artists or ensembles
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to strengthen the collections of the Institute of Jazz
Studies; 2) make the Ginsburgs'collection of Soviet Legal
Materials stronger and more-accessible by cataloging the
materials and entering records into MARC-compatible format
for the RLIN data base, by acquiring additional relevant.
materjals, and by preparing a 'guide or catalog from MARC
compatible records in order to provide copies of computer
tape files or COM formats to researchers; 3) convert the
Classified Abstract Archive of Alcohol Literature to
machine-readable form and load the collection into a com-
puterized data base for on-line accessibility to researchers
and scholars; and 4) preserve, sort and reorganize vast
amounts of data in the Work Projects Administration's .
American Imprints Inventory, eventually leading to publica-
tion iA subsequent volumes of the Checklist of American

Imgrlnts.

ACCOMPLISHMENTS: ' ;
: - %
These projects, funded for FY 79, were completed as
planned and will contribute significantly %o the use of
materials in these areas. ’ :

University of South Carolina

THE PROJECT: I -

The Fox Movietonews newsfilm collections given to the
University of South Carolina by Twentieth Century Fox re-
present the largest collection of newsfilm covering the
period 1919-1963. There are some 300,000 news stories con-
tained on more than 60,000,000 feet of film which will be
catidloged in an on-line computer configuration that is being
designed so that users from throughout the world can ascer-
" tain what stories there are in the collection which they
will need for research and study.

ACCOMPLISHMENTS :

This one year project was funded for FY 81, with work
reported as proceeding as planned, namely 1) to develop an
on-line retrieval system that would make available summary
descriptions of any of the collection's news events by
accessing the data base with nearly any word contained in
the record, including the story title, summary, date, and
story cameraman; 2) to create a data base of sufficient
size from which to test the system; 3) to recruit skilled
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project staff; 4) to develop a work flow organization that
will emphasize the reliability and integrity of the record.
while a¢hieving guantity input; and, 5) to structure and - -
sophlsticate the cataIOging policies for the: collection.

Universigz;of Southern California

- THE PROJECTS’

TwO quite distinct projects were funded for USC. 1In,
FY 79, the project objective was to prepare an index to the
Universal Pictures manuscript collection. This collection
~of over 1,200,000 items, including production records,
correspondence and scripts, is the single largest unindexed
collection in the Cinema Library. These primary résearch
materials are unique, and until they are made accessible to
researchers and scholars, no definitive history of Universal
Studios,gpr indeed of the film industry as a whole, can be
written.’' The computer-generated index would cross-index
these materials by subject, film title and name.

The FY 81 project will strengthen the foremost geron-
tology research library collection in the nation. This
collection meets the information needs of regional, national
and international audiences in aging. Many of the library's
holdings are unique. Because the priorities of the library's
small staff have been direct public services (i.e. ‘literature
identification), funds are sought to catalog, index and
abstract a backlog of 2500 books and documents and to acquire,
catalog, index and abstract an additional 1000 materials
determined vital to the continued excellence of the collec-
tion. In addition, the project will facilitate an Inter-
library Loan/NDocument Delivery Service which will facilitate
dissemination and utilization of gerontological literature
identified and acquired throwugh the library's Computerized
Information Service and/or acquisitions program.

ACCOMPLISHMENTS:

1. The Universal Pictures collection, and others
like it, contain one-of-a-kind print and non-print primary
research materials which document the American £ilm and
television industries from their beginnings. In direct
response to the increasing scholarly interest in the film
making art, this project increases access to the Universal
.collection via production of separate computer operated .
film title, subject, and name indexes. It also provides a
workable indexing system which can be used to organize
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similar collections. | ‘

2. ‘The Gerontology project is well under way in
FY 81 and should reach its objectives as planned.

. Southern Illinois University

THE PROJECT: -

. The aim of this project is to secure by purchase the
papers of the Library of Living Philosophers (LLP), a collec-

tion central to the program of Special Collections. 1In

addition, the library plans to arrange and describe that

" collection and prepare a published guide to all the philosophy

manuscript collections currently held by Morris Library,

" thereby making these resources more accessible to scholars.

The intent is also to increase the scholarly access to

Special Collections philosophy holdings by microfilming
significant portions of the manuscript collections.

The department now holds eighteen carefully selected
collections related to philosophy. These comprise, in all,
about one million separate pieces. Though primarily American,
the collections also include work of prominent European
philosophers, ,a reflection of the international character
and breadth of SIU-C's collections. Special Collections is
the leading manuscript repository in the United States with
Modern Philosophy as a general collecting area.

The proposal to acquire the LLP archives advances a
systematic collecting program in modern philosophy by
Special Collections which, thus far, has seen four phases.
The initial collections were the papers of certain Distin-
guished Visiting Professors who taught at SIU-C in the
1960s. They include Henry Nelson Wieman, Wayne Leys, George
Axtelle, and George F. Counts. The second phase, inspired '
by a project to edit and publish the writings of John Dewey,
saw the acquisition of Dewey's own collection and papers
of certain of his disciples and associates. Herbert
Schneider, Elsie Ripley Clapp, Sidney Hook, James H. Tufts,
and Joseph Ratner belong in this category, as do Axtelle
-and Leys. The third phase began with the collecting of
papers of publishers of philosophical works. Included here
are the Open Court Press collection, the Paul Schlipp Papers,
and the records of the Christian Century magazine. The
latest phase in the collection program reflects. the growing
stature of Morris Library as a depository for papers of
20th century philosophers with the eminence of NDewey and
others.
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ACCOMPLISHMENTS : e

This two year project, funded for FY 81 with a con-
tinuation for FY B2, appears to be moving forward on
schedule. The published guide will be a most important
resource when completed.‘ :

Stanford Unioersitx

t
THE PROJECT'

This grant will support the cataloging and input

into RLIN of approximately 10,000 individual titles in the
microprint set Early American Imprints, Second Series,
1801-1819 produced by Readex  Microprint Corporation. Stan-
ford will provide analytics for all titles.listed in the.
period 1801 through 1805 of American Bibliography completed
by R. Shaw and R. Shoemaker. Due to the unique resources
available there, authority work for many of the access points
will be established by a’staff member funded by this grant
and working at the American Antiquarian Society. Cataloging
of these individual titles will provide not only increased
access to users within the Stanford University Libraries

and other RLIN research libraries but also to OCLC users
since all cataloging records created for this set will also
be made available to OCLC libraries.

ACCOMPLISHMENTS:

- This one year project, funded for FY 81, is moving
toward its objectives, although proposed staffing levels
needed to meet the stated objectives were underestimated.
When completed, this project will add a substantial body
of bibliographic information to the national on-line data
base. .

“Uhiggréity of Texas, Austin

THE PROJECTS:

The FY 78 project strengthened the Latin American
research resources at The University of Texas at Austin and
improved their accessibility to.researchers and scholars on
a national and international basis. Through an acquisitions
phase of the project it is intended to acquire 8,500 volumes
of current and retrospective Latin American materials in
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support of modern Latin American studies; and through a
cataloging phase of the project it is proposed to catalog
and enter into the OCLC data base 9,000 recent Latin
. American acquisitions, including 1,800 serial titles, and
_ convert to machine-readable form existing cataloging records
for approximately 7,300~other serial titles. This project
will dramatically expand accessibility to these important
and difficult-to-locate research materials, making them
— available to a wide scholarly and library community through
the OCLC network, through a new annual Bibliographic Guide
to Latin American Studies, and:through the National Union
Catalog. This sharing of bibliographic data will eliminate
much duplicative effort in original cataloging for other
esearch libraries, will make these research materials more
readily available for scholarly use, and will be helpful to \
many libraries in their selection and acquisition of materials.
The availability of this cataloging data in machine-readable
form will enhance UT Austin's ability to utilize computer- .
based alternatives to the present card catalog and will
facilitate its participation in national 'networking efforts.
This project will be an adjunct to the library's regular
ard continuing commitment to a strong Latin American '

cataloging program. . -

The FY 79 project, bibliographic and holdings infor-
+mation on the 28,000 serial titles held by the Nettie Lee
Benson Latin American Collection of The University of
Texas at Austin -General Libraries will be shared nationally
" and internationally with other research institutions.
Online and offline access to the serials records in this
distinguished collection will constitute an important con-
tributién to Latin American and Mexican American{stndies.
Provision of this access entails the completion of cataloging,
recataloging and inventory activities already underway, and
the conversion of accumulated data to machine readable form.
All bibliographic work will be in accord with CONSER and
other nationally acceptable standards. Serials information
will be available through the OCLC bibliographic network
and for possible distribution through a COM or printed
serials catalog, all having a future union catalog cap-
ability. 1In an additional acquisitions component the pro-
ject will assist in strengthening and maintaining this
often-unique, major library resource.

- The FY 81 project: Important, often wnique Mexican
periodicals and other Latin American serials, selected from
the Benson Latin American Collection because of their
viulnerability and their research value, will be preserved
through microfilming. Other aspects of the project include
the systematic acquisition of publications of state-owned
corporations and major private-f{fYms, especially in Mexico,

211

©

- ;
> 217 E

Iy




and the cataloging of these items with appropriate dissemina-
tion of bibliographic information. :

| . - ?
ACCOMPLISHMENTS : I .

‘ v, 3 ’
The work of this masigz; fou? year inter-related pro-
ject appears to _be moving toward completion on schedule.
The results will provide scholars in Latin American and
Mexican studies a rich resource, finally under control
through a national data base. ,

University of Utah

THE PROJECT:

The purpose of this project is to provide improved
bibliographic access. to the Landmarks of Science microform
set. The Landmarks of Science includes approximately
25,000 monographs Important for research in the history of
science; but use of the collection is hampered by the lack
of cataloging data in machine readable form for the individual
items. We propose to prowide, over a two-year period, com-
plete cataloging according to ac ted national standards
for all the individual items in gﬁgdmarks

We plan to enter all cataloging. data into OCLC. By
using OCLC's MARC subscription service and its card printing
capabilities, we will build a complete file at the Univer-
sity of Utah of these bibliographic records both in machine |,
readable and catalog card format. We will distribute this
cataloging data in either format to-any non-profit institu-
tion for the cost of copying. 1In this manner, we hope for
the widest distribution possible of the bibliographic
records.

In the 1980 report on microforms, commissioned by the
Association of Research Libraries, more libraries identified
the Landmarks of Science as a microform set with ‘high
priority for a retrospective conversion project than any
other set. The University of Utah Libraries project would
provide this bibliographic access in a cost-effective manner.
OCLC libraries would have immediate direct availability while
other institutions could share our results as indicated
above. By reducing the cost of providing adequate biblio-
graphic control, the ptoject might also encourage other
libraries to make available to their researchers the
Landmarks of Science. .

-
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ACCOMPLISHMENTS ~',' - »,; o R

This project ‘was funded for FY 81 thh a cohtlnua-r
tlon for FY 82; it appears that the work of the project ‘ :
is mov1ng toward its .objectives. The project will provide - S
‘access to the mlcroform set that was considered in the’ ARCUpf e
. Microforms Report to be the most “in need of better biblio- %mﬁ;
graphic .control. Wide: distribution of the cataloging data * . '
will alert hlstory of science researchers around the country _ .
“to the wealth of source materials in this set. d . : M

K]
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University of Virginia : o

& .
PO

THE PROJECT- B P e SV

~The Unlverslty of Vlrglnla, in cooperation with thp'x
University of Alabama, the University of South Carollna, : y
and Vanderbilt University, received a, grant to extend the
Southeastern Library Network (SOLINET) regional data base
and the OCLC data base by a combined shelflist conversion,
concentratlng on the unique and rare research materials
held by these libraries. The stated purpose was to in-
crease the availability of the research holdings of the
participating libraries for the regional and national ’
scholarly community and to: strengthen the ‘resource sharlng .'
' capacity of ‘the SOLINET/OCLC network. . } PR
. .g,,:f o=
;nhe four cooperat1ng llbrarles are members of the
Association of Research lerarles, located in the
southeastern area and are components 3; major institutions
of higher education. At the time work on the grant was
- fnitiated, their collections together encompassed approx-
- imately six' and a half million volumes. They subscribed
to 63,896 serial-titles. Included. in their combined
holdlngs were approxlmately 540,000 rare books, 25 million:
manuscrlpt pieces, and 5 mllllon mlcroforms.“ :
: ;Q e
B s ‘,- .
\ . . ; »..'v
This- longterm proJect was funded - for only one year,
FY 79, which was not sufficient.for a project of this
scope, however several collections of American literature :
. and southern history were added to OCLC, which will bring .
basic r rch materials to the attention of scholars in ' '
the field./ Among the special problems encountered were
., that the standards for national blbllographic records do
. not provide for the level of detail in the descrlptlon of
.’ rare books and unlque features of spec1f1c cop1es which are

5
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" important for reséarch and that the input of new records

its eéxperiences. .

N

is more time consuming than updating by matching existing
records, so -the level of production for this type of pro-
ject is nqt‘%s,high as for the average ggnve:sion project,

_ ‘Conversion projects plaﬁned’for the futuré'should‘
review the work of this project-carefully to learn: from

: [
»
¢

. University of Washington

" THE PROJECTS:

,.Iniﬁhe FY 78 project, the University of Washington

- Libraries proposes to enter its holdings of currently re-

ceived serials into the Washington Library Network data

-base in order to make those holdings more widely accessible’

to the general public, researchers and scholars in the

- region and to those United States and world scholars needing

access’to its uniquye titlés. There is now no quick, direct
access to those resources, as existing methods--published
bibliographies, .book catalogs, and card. catalags--are slow,

.cumbersome and often inaccurate. Bibliographic and 'serials
.holdings information will be . entered into the Washington .

Library Network on-line data base using OCLC data when
available. . OCLC records will be tagged, indicating titles
held, teo sfmprove access nation-wide. Once the serials data .
base is established, other Washington. Library Network will

‘be able to add their holdings without inputting cataloging,

data. The completion of the project will promote inter-

library lo#n, resource sharing and cooperation and will"

prepare the Northwest and the Washington Library Netwonk

~ to become a functional part of the National Periodicals | \
" System. : a o - - : : : '

Thé’FY 80 project wili enter cataloging data on forest
resources collections to OCLC and WLN. Among ‘the out-

., standing collections in the University of Washington Librafies

a;e,the Forest Resources and Fisheries-Oceanography collec-
tions. Two branch’libraries are devoted to materials in

“these subject areas:  support materials in plant sciences,

earth sciences, and soil sciences are located in the

‘Fisheries-Oceanography and the Forest Resources Libraries

and in the Natural Sciences Library. Taken together these
collections admirably sustain the study, teaching, and
understanding of our natural resources. Students and re-
searchers from the UniV¥ersity of Washington and other
academic institutions, environmentalists, small business

_ people.and_industrialists from all over the world, rely on
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' these collections to provide the understanding needed for.
us. to use,. enjoy and preserve our oceans and forests.

: Although these collections are used widely by in-
vestigators from around the world, full bibliographic access
is available only by visiting the University of Washington.
To provide complete, quick, accurate access, we propose to
enter inte on-line data bases ‘full. MARC records and holdings

. .data fox 40,000 titles. The titles are all related to : ‘
forest and marine resources and are located in the Fisheries-’
Oceanography Library, Forest Resources Library, Natural
Sciences Library, Friday ‘Harbor Laboratories Library and

" the Engineering Library.

The FY 81 progects deal with a major collection of
teripls documenting the history and culture of Native
ericans of the Pacific Northwest. The Native Americans
of The Pacific Northwest Collection Enhancement Project
consists of three comporents aimed at making these materials. ORI
more accessible. As the first component, rare explorer R
journals will be preserved and indexed for relevant ethno- -
graphic material. In the second component Indian-related . .
photographic images will be ‘indexed and a microfiche
catalog containing copies of the prints and index will be
produced. In the third component archival recordings of
Indian languages will be restored, related manuscript C : »
material will be analyzed and a guide produced. The pro- ’
. Ject will help preserve this important material, will sig-
nificantly increase scholarly access by researchers, and
will contribute to resource sharing. by libraries nation-
wide,

S
LYl

ACCOMPLISHMENTS.

»

_ The serials project and the forest resources pro-. '
ject were completed in good order and will both substan-
tially enhance national files of information. The forest
resources project will further forest-related research
nationally and internationally.

The Nativesamericans project is well underway and

should greatly benefit research in this area when com-
pleted. . :
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University of Wisconsin, Madison ' N

x . : ' ~~.

THE PROJECT: S ‘ , T

o -To,strengthen its library holdings and to fmake them v
more widely available, the UW-Madison libraries undertook = ' = 1
a two year project with these components: . - '

- S - "1.. Resources Component: funds to acquire additions
o ' to existing collections where interlibrary loan
requests have revealed lacunae in areas in which
this University has recognized strengths and
unique materials. , ‘

» 2. Bibliographic Component: funds, to complete
S approximately one third of the.process of adding
o < location symbols to the OCLC on-line union
e catalog for approximately 48,000 serial titles
' currently received at UW-Madison--and particularly
to add ‘the uniguely held Wisconsin titles to the
-OCLC/CONSER data base and start-them on the pro-’
cessing stream to become authenticated CONSER
. titles. . ’ '

i

In FY 79, a third component was added:

3. Preservation Component: funds to film and other-
, wise preserve unique and/or outstanding library
‘ , ' materials and collections which constitute a .
national or international-scholarly resource and
to make it possible to supply copies to the inter-
national research community. .
, .. v ,
In FY 81, a special pgzsentation project was funded
to preserve and expand the library's nationally recognized
collection of Germanic materials in the Humanities and
Social Sciences. ’

The excellence of Wisconsin's collections in German
" and Scandinavian studies is a natural result of European
immigration to the area. Since its founding, the Library
has benefitted from donations from representatives of these
immigrant groups: the Germanic Seminary Library of 1,700
items, which formed the basis of the Germanic philology .
collection, and the large Scandinavian collection donated
by Rasmus B. Anderson, first professor of Scandinavian -
studies at the University of Wisconsin, are two examples
among many. The Library has continued to build on these ’
early donations. - L : ‘ ' \\\~
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 ACCOMPLI SHMENTS : - - ‘ oL

v

-

The goals of the acquisition and preservation programs
were achieved as planned, with the result that national:
goals are furthered by filling in lacunae of a major re-
search library and by making their serial holdings known'
through OCLC.

The location symbols for serials were not added to
the OCLC/CONSER data base because the size of the project ,
-was underestimated. v

]

- Yale University

THE PROJECT:

. For FY 78 and FY 79, the Yale Library proposes a ’ /
. project for preserving, organizing and making more widely

known and available certain portions of the Library's

manuscript and sound recordlng collections. These sections

Are e

1. Approximately 18,000 linear feet of historipai and
other manuscripts in the Manuscripts and Archives
Department, Sterling Memorial Library;-

2. A large number (4, 000) of acetate-based tapes and
discs, as well as approximately 350 cyclinder
recoraings (especially wax), representing important
sections of the American Musical Theatre Collec-
tion, the Historical Sound Recordings general
collection, and the mastertapes of the Yale Series
of Recorded Poets- :

3. and a unique collection of recording manufacturers'
catalogs (including European catalogs dating
. between the two world wars), vital to the work
.0f the Historical Sound Recordings collection and .
to all scholars doing research in thii’field. ‘ N

All the projects suggested by Yale are within a common
framework. ; .

®

A. Preservation

First, the Library intends by these efforts to pre-
serve rare and unique items which, unless treated, wou be
lost to the scholarly community and to the national heritage.
The Manuscripts and Archives project will rescue deteriorating

}
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documents by transferring approximately 6,000 linear feet

of manuscripts to acid-free folders or boxes; by photo- o
copying selected documents which are beyond,repair or which
are printed on paper which will not survive extended use;
‘and by microfilming extensive portioms of collections in.
which the proportion of damaged or badly deteriorating
documents is so great that selecting individual documents
for preservation would be uneconomical and impractical.
This activity will secure for posterity many thousands of
unique documents, p ularly of the twentieéeth century,
which are central o one of the greatest manuscripts and
archives collections in the world. ’ .

-

B. Improvement of Organization

Second, the entire Yale project would resulé&in the
improved organization of the collections in question. In
Manuscripts and Archives, archivists would re-examine a

" number of collections: some collections have received only
"surface” processing at the time of their initial acquisition
and need detailed work; others, have been fully processed,
but require re-organization of some kind; some collections
will require preliminary analysis so that their contents
may be entered in the proposed subject guides. 1In all
cases, the Rroject will result in collections organized in
a more consigtent manner, which will make them that much
moré conveniént to use.

C. Making Cdllections More Widely Known and Available

x

Third, \and finally, the project proposed by the .
Yale Library would greatly improve access to the collec-
tions involved, not only for the Library's "primary
clientele” but for the national scholarly commianity. The
project envisioned by the Manuscripts and Archives Depart-
ment is in essence the groundwork for a complete and some-
what revolutionary change in the way manuscript materials
are aoccessed. The intent of the project is to undertake
an examination of as much of the collection as possible,
not only with the previously discussed goals in mind but
_with the idea of creating a series of sunbject guides
cutting across many manuscript collections. These guides
would be in serial form, easily updated, and would be pro-
duced in the most economic manner pdssible. :

“

As a result of FY 80 project manuscript materials and
pamphlets and printed ephemera will be made more accessible ., .
to students and scholars for the purpose of research. This '’/
will be accomplished by improving the level of physical and +
intellectnal control of manuscripts and printed ephemera; .
by preserving information through photocopying materials

A S
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nhow closed to research or which are in imminent danger of
being logt'because of their poor condition; and by developing
a program for computer cataloging of these collections to
researchers through input into the RLG's national data base.
(RLIN). A ' -

The FY 81 projects continued the thrust of earlier
activity. The Yale University Library project consists of
two related projects: the organization, preservation and
automated cataloging of Yale's manuscript collections and
its Latin American Collection. Information about both of
these collections will be provided by on-line access to

" the RLIN data base and also by means of printed collection

guides.

It is the goal of this project to make Yale's archives,
manuscripts, pamphlets and printed ephemera more accessible
to students and scholars throughout the country. ‘This is
being accomplished in four ways: 1) by improving the level
of physical control over manuscripts and preserving infor-
mation by photocopying materials now closed to research or
which are in imminent danger of being lost because of poor
physical condition; 2) by defining data elements and
developing an exchange format for computer cataloging of
these materials; 3) by disseminating information about
the research potential of these collections to researchers
by contributing to the Research Library Group's national
data base (RLIN) and 4) by publishing guides to the Latin
American Collection and the Yale Library's manuscript
collections. , '

Since the submission of the original proposal last
year, much has happened nationally that has helped to
broaden the focus of Yale's proposal. Implicit in the
original proposal was the assumption that Yale's project
might provide a model for other manuscript and archival
repositories. However, news of the grant has aroused
national interest and, what was previously only an implicit
goal, has become a-primary goal on this project. In fine,
the focus of the project has been sharpened and the attempt
to develop a "model"exchange format for autonlated cataloging
of manuscripts and archives that will have the widest
possible application has become the primary goal of the
proposed project. Three steps are being taken to promote
this goal: 1) participation of the project director in the
Society of American Archivists National Information Systems
Task Force, which, during the next two years, aims to
establish guidelines and perhaps a format for linking the
several bibliographic utilities; 2) creation of a broadly
representative task force, funded by the National Endowment
for the Humanities, which will evaluate the work of the
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proposed project ‘and, on the basis of the work of the pro-
posed project, draft a functional requirements document which
would be submitted as a general recommendation to the Board

' of Governors of RLG, and  3) publicize and provide informa-
tion about the proposed project in order to encourage evalua-
~ tion and commentary by concerned groups, such as the Manu-

. - scripts and Rare& Book Conference of the American Library

" Association, the New England Archivists and the Society of °*
Ameyican Archivists. .

: In order to disseminate information about these
collections, we propose to create a data base of biblio-
graphic information and accession_or collection apstracts
descrlbing the holdings of both Manuscripts and Agchives
and -the Latin American Collection. Using a data management
“system and building upon Title II-C grant, we plan to input
over 1,300 manuscript collection records, with name, data
and subfect descriptors into an on-line data base. In-
addition to its use for in-house reference service, this
data base will be used to produce printed guides to Yale's
. Latin American Collection and to the 24,000 linear feet of
manuscripts housed in Sterling Library. We have chosen
RLIN as our data management system and this data base will
be accessible to students and to scholars and the partici-
pating members of the Research Libraries Group. However,
by creating an independent task force, representing several
types of manuscript and archival .repositories, to critique
our work and make specific recommendations about the
necessary requirements for providing access to manuscripts
to RLG, we hope that our work will have wide application
and -form the cornerstone for a national information network.

ACCOMPLISHMENTS:

It appeara from ghe reports the the Yale projects are
proceeding as planned;. the data base is expected to help
mold the way manuscript collections are controlled in the
future.

£ N U I R SR N

. - End FY 78-81 project reports -
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MAXIMUM EVALUATOR

QUESTION

’

- SCORE

REQUIRED CRITERIA

SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (éO POleSL

- INST.
OF HIGH.

ED.

OTHER

INST.

SCORE

101) Library support for major research projects FY- AT 7 AT U

Projects internal and external to institution.....;;;;vz...;...,;.;...;;,;....

Institution of 8--strong support; _4--moderate support; "2--low support;
Higher Education; 0--no indication of support

10

FY 78 scoring sheet

(2) a. Institutional expenditure to support research--FY 1977...........cccceuivenss
2--high  1--moderate 0--low or no tndication
 Number of projects funded--FY 1977..... esetoesssanes eshsessepascsasesansaas
2--high 1--modérate  0--low or no. indication -

(3) Other evidence of substantial service to researcherA/scho]ars...t' ...... teeeesens '

10

(4) Number of doctoral programs offered-~FY 1977................. €everronnnnes eeees
Number of doctoral degrees awarded --FY 1977...... Cesesaanes teecdsescsasesaasnens
2--high = 1--moderate 0--low or no indication :

NN

BREADTH OF LIBRARY COLLECTION (15 POINTS) : PR

(1) Number of subject areas or indication of special collections comprehensiveness
in particular areas
6--high 3--moderate

1--low 0--very- low no indication

- (i) Collection size--vols./titles, manuscripts, microforms, other materials

6--high 3--moderate 1-«low 0--very low, no indication

(3) Number of current periodical subscriptions
3--high 2--moderate 1--low [Ob-minimal/no indication

NATIONAA[JNTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLARLY RESEARCH (10 POINTS)

(1) Number of interlibrary loan transactions (inc): copies) outside the state
1--high 0--low

(2) Number of interlibrary loan transactions (from (1) above) outside the region
2--high 1--moderate 0--low/no indication

(3) Number of interlibrary loan transactions (from (1) above) outsige the U.S;
3--highy 2--moderate J--low 0--minimal/no indicatio

{(4) Nymber of interlibrary loan transactions (from (1-3) above) made by cooperative

arrangement with other states/regions/countries
2--high 1--moderate - 0--low/no indication

(5) Other evidence of national/international significance

2--substantive 1--moderate 0--minimal/no indication

.
;3-»1 - oo -
Ja . :
.




@ FY 78 Scoring Sheet

UNIQUENESS OF COLLECTION (10 I |

(1) Number of special collections containing unique material ' e
3--high _2--moderate 1--minimal _~ .0--npo indication o

': (2) = Scope/coverage of special collections (frdm (1) above)

2--moderate . 1--minimal

3--high

‘ e,(3)-_Catalogs/dpides to special collections:

0--no indication .

0'000001.0‘00000-0.00000

g(a) are they available?.,...........,..........;.....:;.
© - 2--yes- ™M0--no

(b) are they Curmnt/mcent?............a......c...\...o.a...-.....o....oo...... s |

~.i--yes 0--no

(c) are they represented in state/regiona]/national data base?..............a.i
-« }--yes  0--no

T N e [

_| DEMAND FOR ‘COLLECTION HOLDINGS BY OUTSIDE SCHOLARS/RESEARCHERS {5 POINTS),

S oL

(1) Number of institutions with which there are formal cooperative agreements .~
2--high 1--moderate = 0--low/no indication |

r_(zi Type of institutions with whom agreements (from (1). above) are established o

- 1--research related 0--non-research related

1(3) Does library lend more on interlibrary loans than it borrows?

~)--yes 0--no

"'(4) Mhat is ‘the ext&nt of loan requests from outside users?

--high to moderate 1--1ow/no indication -

225

NATURE OF PROPOSED PROJECT

.SPECIFIC ACTIVITIESIOBJECTIVES OF PROJECT (25 POINTS)

| maximum for (2).

. Indications:

betow need be detailed. If only (1) or (2), score

Only one criterion from (1) or |
» Score ]31points'maximum for (1) and 12 points

25 points maximum: lf (l) and

(1) ,Does project maintain/strengthen genera] and/or one or more existing special
' coilections used for national/international scholarly research? '

.and/or o Ca

'(2) Does project increase availability of research holdings to other. libraries

. for wider use by researchers/scholars? Note. In applying this criterion,
consideration must be given to: : X ;
(a) the potential for increasing availability of research holdings with
national/international significance for scholarly research; : :
(b) the potential for strengthening networking/resource sharing capacity:'
Ranking . é ; very strong (b) moderately strong - (c) minimally .
veqx;weak or no indication strong

(1) or (2)
~ .25 .

S (2)
12
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- i
v 17 msmuriouAL COMMITHENT (5 POINTS) - /- .
T Indication .of institutional commitnent/capability to continue/build project beyond~»
o - |Federal funding period. .
o . |5--very strong 3--moderately strong l--mnnimally strong- 5
£ 0~--very weak or-no indication >
oy 8 SOUNDNESS OF PROPOSED PLAN (5 POINTS) -
3 - | Indications that the objectives are sharply defined, clearly stated, capable of :
w|being measured, capable of being attained.. ) , 5
2 {5~-very strong. 3--moderately strong ; --minimally_strong :
o T 0--ve4¥ weak or no indication - &4 \
B 9 COSTS (5 POINTS) L i
Indications that costs are reasonable in relation to anticipated results. 5
5--very strong 3--moderately strohg ‘1-~minimally strong . -
0--very weak or no indication
10 PROJECT STAFF - (5 POINTS)
' Indications that the proposed staff are qualified, with suitable backgrounds
appropriate to the pro sed project. )
5--very strong 3--moderately strong l-emininnlly strong ‘
0--very weak or no indication : .
11 NATURE OF PROJECT ACTIVITIES/EXPENDITURES (5 POINTS) ~ 9
(1) Indications that proposed activities are new and innovative. o~
oR ~
(2) Tndications that proposed activities are designed to supplement/expand
- upon existing activities/expenditures. : 5
*|5--very strong = 3--moderately strong 1--minimally streong
0--very weak .or no, fndication .. s
=== —_———— === = = === ==
o . TOTAL SCORE 110
- SUMMARY: '
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REQUIRED CRITERIA

MAXIMUM
SCORE |

EVALUATOR
SCORE

SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (20 POINTS)

INST.

OF HIGH, | OTHER
ED. /| INST.

FY 79

Institution of -  8--strong support; 4--moderate support; *2--low support.
Higher Education; 0--no indication of support

(l) Library support for major research projects FY 1978 TP PR IRIET teseesannnn

Projects internal and external to institution...... @...... ....................

10

‘2--high 1--moderate - O--low or no indication )

2--high ~ 1--moderate 0--low or no indication

{(2) a. [Institutional expenditure to support research--FY 1973 ............ ereenaans
b. Number of projects funded--FY 1978 ........ccovveeeeencnnnns leveos weevenas ..

N N

(3) Other evidente of substantial service to researchers/scholars........ceeceeeeen.

10

APPENDIX B:

2--high .J--moderate 0--low or no indication

(4) Number of doctoral programs offered--FY 1978 ........cvieevvrrenannccnnannens o
Number of doctoral degrees awarded --FY 197g ............. tesnesacnnes ceesnane .

NN

BREADTH OF LIBRARY COLLECTION (15 POINTS)

in particular areas .
6--high 3--moderate 1--low 0--very low, no ind{cation

(1) Number of subject areas or indication of special collections' comprehensiveness -

&30

(2) Collection size--vols./titles, manuscripts, microforms, other materials
6--high ' 3--moderate 1--low 0--very low, no indication

(3) Number of current periodical subscriptions
3--high 2--moderate - 1<-low 0--minimal/no indication

NATlONAL/lNTERNATlONAL SIGNIFICANCE IN SUPPORT OF SCHOLARLY RESEARCH (10 POINTS)

(1) Number of interlibrary loan transactions (inc). copies) outside the state-
1--high 0--low

(2) Number of interlibrary loan transactions (from (1) above) outside the region
2--high 1--moderate 0--low/no indication

(3) Number of interlibrary loan transactions (from (1) above) outside the U.S.
3--high 2--moderate 1--low 0--minimal/no indication

(4) Number of interlibrary loan transactions (from (1-3) above) made by cooperative
arrangement with other states/regions/countries
2--high 1--moderate 0--low/no indication

(5) Other evidence of national/international significance
' " 2--substantive 1--moderate = 0--minimal/no indication
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UNIQUENESS OF COLLECTION (10 POINTS)

£

“

(1) Number and nature of special collections contnining research materials not
widely available .

existing collectiona of the applicant which have national or international
significance for scholarly research; and
(b) The extent to which the project will strengthen the applicant's capacity
for participating in library networks and other cooperative library
arrangements for sharing of library resources.
Ranking Indications: (a) very strong (b) woderately strong
(c) wminimally strong (d) very weak or no indication

"

- 6--high 4--woderate 2——n1n1ual 0--no indication 6
(2) Availability of printed or otherwise published catalogs o{'othcr guidcl to the
' special collections. Consideration ahould be given to receancy and
representation in atate/regional/national data base.
4--very high ~ 3--high 2--moderate 1--minimal 0--no indication 4
| DEMAND POR COELECTION HOLDINGS BY OUTSIDE SCHOLARS/RESEARCHERS (5 POINTS)
(1) Number of institutions with which there are formal cooperativc agreements
2--high 1--moderate 0--low/no indication 2
(2) Type of institutions with whom agreements (from (1) nbOVe) are established
l--research related O--non-research related 1
(3) Does library lend more on interlibrary loans than it borrows? A i
1--yes 0--no 1
(4) What 18 the extent of loan requests from outside users? .
1--high to moderate 1--low/no indication 1
NATURE OF PROPOSED PROJECT .
SPECIFIC ACTIVITIES/OBJECTIVES OF PROJECT (25 POINTS) . ~m
(1) Does the project help the applicant to maintain and strengthen 1its librnry
collections, with pnrticulnr regard to whether the project builds upon one or
more exinting special collections of the npplic.nt which have national or
. international significance for scholarly research? .
and/or .
(2) Does the project make the applicant's research holdings available to other '
libraries for wider use by researchers and scholars? In applying this factor,
consideration will be given to: ’
(a) The extent to which the project 1s designed to increase the availability of 25




FY 79

APPENDIX B:

‘| NATURE OF PROJECT ACTIVITIES/EXPENDITURES (5 POINTS)

0--very weak or no lndlcaclon

TOTAL SCORE

<

By

7 x
(1) 1Indications thdt'propoéed aétlvltlen are_.new and 1nnovnt1ve. ‘
o '
(2) 1Indications that proposed activities are dellgncd to supplement/expand upon
exiating activities/expenditures. 5
5--very atrong 3--modérately strong 1-—-lninally atrong . 3
0--very weak or no indication
8 SOUNDNESS OF PROPOSED PLAN (5 POINTS) o - , -
Indications that the objectives are sharply defined, clearly ltntcd capable of N
being meaaured, capable of being attained. . .
5--very atrong J--moderately atrong l--minimally strong ’ 5 -
~ | 0--very weak or no indication ' ' *
9 COSTS (5 POINTS) t
Indications that coata are reasonable in relation to nnticlpntcd results. -
5--very gtrong ‘3-—moderately strong 1--minimally strong = =« 5
0--very weak or no indication ; .
e i - m——
10 PROJECT STAFF (5 POINTS) : .

' Indicationa that the proposed staff are qualifed, “with suitable bnckgroundl , a
appropriate to the proposed project. 2 e« - ~N
5--very ltron‘ 3--moderately strong 1—-1n1ially strong 5
0--very weak or no indication . :

11 INSTITUTIONAL COMMITMENT (3 POINTS) ' o
1nd1cntf&n of inatitutional connituent/cnpnbillty to continuo/build projoct beyond
Federal funding period. i . 5 .
. 5--very strong 3--moderately atrong lf—nininnlly strong *

SUMMARY:
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110
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QUESTION

‘ S MAXIMUM EVALUATOR
NUMBER REQUIRED CRITERIA SCORE SCoRE P
INST. :
0 - . ’ . . OF HIGH. | OTHER
1 SIGNIFICANCE AS A MAJOR RESEARCH LIBRARY (20 POINTS) , ED. INST.
° (1) Library support for major research projects FY 197) Cesiraanee et sseenacaaas eaas ' 10
:' Project +internal and external to 1nstitution..;. ......... essesssssssssansses | . 8
b Institution of Y 8--strong support; 4--moderate support; 2--low support; -
L Higher Education; 0--no indication of support S _
@ (2) a. Insti utional expenditure to support research--FY 1979 ..... R
- ‘ - 2-=hi " 1--moderate - 0--low or no indicat on a _ ;
E b. Number of projects funded=-FY 1979 ... . ..cive crreneennnoncnns S -2
Zl- 2--high , 1--moderate. 0--low or no indicat on ‘
o (3) Other evidence of substantial service to researchens/scholars ............... e 4 10
%, (4) Number of doctoral programs offered--FY 1979 ..... ....... ciesaas PP cerenaas 2
Number of doctoral degrees awarded --FY 1979 ..... .. eraane cidifennas cieeannes . 2
2--high 1--moderate 0--low or no indicat on '
2 BREADTH OF LIBRARY COLLECTION (15 POINTS)
4(1) Number of subject areas or indication of special cullections' comprehensiveness " -4
in particular areas - : ~
6--high 3--moderate 1--low  0--very lov, no indication 6
. (2) Collection size--vols./titles, manuscripts, microfurms, other materials _
6--high 3--moderate  1--low~ 0--very lov', no indication 6
_ (3) Number of current periodical subscriptions
A 3--high = 2--moderate 1--1ow 0--min1mal,no indication 3
3 NATIONAL/ INTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOL/RLY RESEARCH (10 POINTS)
(1) Number of interlibrary loan transactions (incl. cojies) outside the state
1--high 0--low : : 1
(2) Number of interlibrary loan transactions (from (1) above) outside the region
2--high - 1--moderate ~ 0--low/no indication 2
(3) Number of interlibrary loan transactions (from (1) above) outside the U.S.
_ 3--high 2--moderate 1--low - 0--minimal;no indication 3
“1(4) Number of 1nterlibrary loan transactions (from (1-%) above) made by cooperative
arrangement with other states/regions/countries ..
, 2-=high 1--noderate _ 0--low/no {ndication | 2
(5) Other evidence of national/international significance
2--substantive 1--moderate O--minimal/no indication 2
25 4 . , . ‘ -
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UNIQUENESS OF .COLLECTION (10 POINTS) -

APPENDIX B

FY 80

1)

Number and nature of special collections containing research materials not
widely available;

6--high 4--modera e 2--minimal: 0--no indication

(2)

_Availability of printed or otherwise published catalogs or other guides to the

special collections. Consideration should be given to recency and
representation in state/tegional/national data base.

4--very high 3--high 2-"moderate 1--minimal 0+-no indication

DEMAND FOR COLLECTION HOLDINGS BY OUTSIDE SCHOLARS /RESEARCHERS (5 POINTS)

s

Number of institutions with which there are formal cooperative agreements
2-—higb, 1--moderate 0--low/no indication

(2)

Type of institutions with whom agreements (from (1) above) are established

l--research related O--non-research related

(3)

Does library lend more on interlibrary loans than it borrows? ‘
l--yes 0--no ’

(4)

What is the extent ot loan requests from outside users?
1--high to moderate’ 0--1low/no indication

‘
“

NATURE OF PROPOSED PROJECT

SPECIFIC ACTIVITIES/OBJLCTIVES OF PROJECT (25 POINTS)

(1)

- (2)

Does the project help the applicant to maintain and strengthen its library
collections, with particular regard to whether the project builds upon one or
more existing special collections of the applicant which have national or
k.;ernational significance for scholarly research?
‘. and/or
Doas the project make the applicant s research holdings available to other
libraries for wider use by researchers and scholars? 1In applying this factor,
consideration will be given to: s
(a) The extent to which the project is designed to increase the availability of
exiscing collections of the applicant which have national or intecuational
significance for, scholarly research; and
(b) The extent to which the project will, streng:hen the applicant's capacity
for participating in library networks and other cooperative library
arrangements for sharing of library resources.

Ranking Indications: (a) very strong (b) . moderately strong

(¢) minimally strong (d) vcury weak or no indication
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NATURE OF'PROJECT ACTIVITIES/EXPENDITURES (5 POINTS)

238

- TOTAL SCORE'

7
| 1) Indications that proposed activities are new and innovative.
X OR ' '» ' | o |
e (2) Indications that proposed activities are designed to supplement/expand upon o
Al existing activities/exypenditures. ‘ 5,
§ 5--very strong 3--modgrately strong ‘ l--minimally strong
0--very weak or no indication
8 SOUNDNESS OF PROPOSEDIP£AN (5 POINTS)
Indications that the objectives are sharply defined, clearly stated, capable of t_
being measured, capable of being attained.
5--very strong - 3--moderately strong 1--m strong 5
) 0--very weak or np indication s - '
9 | COSTS ‘(5 POINTS) . | -\
Indications that costs are reasonable in relation to antiéigated results.
5--very strong 3--moderately strong l--minimally strong S5
0--very weak or no indication \
10 PROJECT STAFF (5 POINTS) ‘
Indications that the proposed staff are qualifed, with suitable backgrounds.
\épropriate to the proposed project.
5--very strong 3--moderately strong l--minimally strong 5
0--very weak or no indication ‘ -
11 INSTITUTIONAL COMMITMENT (5 POINTS) .
Indication of institut‘onal commitment/capability to, continue/build project beyond
Federal funding period. 5
5--very strong 3--moderately strong . 1——minimally strong J” '
0--very weak or no indication L
_—— = ==

SUMMARY:
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APPENDIX B: Scoring Sheets Fy 81

‘Staff Technical Review Summary Form

———

84.091 . Strengthening Research Library Resources
‘ . , . Title II-C HEA ' » '

@

l
Name of Applicant . State . , PR # ‘
: . |
|
|

_Competitiveness of applicati on:s
{

1
1

cosT TECENICAL COMPETEMCE -

' Unsatisfactory. . . . . .... [ 0O - | ;
- ,Satisfactory. . . . . .. ... Od . - d . |
: ~ Above Average . . . . . .. .. ] - O |
©!  Outstanding . . . . .. . O » :

: Technical Evaluation: : Government Non-Government Average

Recommended ‘ ] e ] ‘
Mot Recommended | ' |
: , , O O OO
: Numerical Rating '

(Maximum Score: 110 )

Staff Recommendation: <\

! . Approve [:] Z Disapprove | ]

Position on ranked listing . Reasons for disapproval:
> ) \
239
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. - 3
\ |
| ' . > o » |
Lo T . | APPLICATION TECHNICAL REVIEW FORM '
. - | STRENGTHENING RESEARCH LIBRARY RESOURCES
| @ CFDA NUMBER  84.091 o ' PR NUMBER #
y | | . . . TITLE OF PROJECT:
L ' .
| © APPLICANT NAME: | ) o .
z - ‘ .
|8 AooREss: ; :
' 2 CITY/STATE: . Z1P’ CODE

o n TECHNICAL REVIEWER

“Name:
. \ Y -]
-
) . - T
[ ' Phone: N :
.. COMMENTS : R . o . - ' ;
| 4 i
. ! '
; "
‘ A . | .
" FINAL SCORE: ’ Recommer | o
E | SCORE: RECOMMENDATION:  [] Recommended [ ] Recommended . ~

MAXIMUM SCORE: 110 , .
. \ ! ) <
Signature:___

Date Reviewed:

- - w—gwn
T .
. .

T 2cy
. - A ¢
. 25 g S |
cb , . ]
-- vt e e e e e e - e R R i Rl ans st li e g any 4 'f"r-""m?""'"':"‘“"! Lt et U o JTANAMELL RIS
* ]

.- )
ERIC ‘ ' ' :
. ,
JAFunText provided by enic .
.
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S o . . . o - . ~

QUESTION e S A L T | - MAXIMUM | EVALUAIUKR
" NumERv’ : % - REQUIRED CRITERIA- - - o " _SCORE =~ |~ "SCORE
P e T - 1 INST: | S
1 o : T o e - OF -HIGH. | OTHER e
1 ISIGNIFICANCE AS A MAJOR RESEARCH LIBRARY: (1 POINTS) =~ o , ED. . _.f INST. | - o ap
o (1) Library support for maJor research projects FY 1980 . . '
=k / PrOJects internal and externa] to institution.......o...s P ST B8
1~ |Institution of  5--strong support; .3 ~-moderate support, --low support. ) E
e RS Higher Education; 0--no ‘indication of. support.
, . (2) a. Institutional expenditure to- support research--FY 1980 ceteecsasane PR
N - T -2--high  1--moderate ~ 0--low or no jmdication T S BT
1.7 - b. . Number- of ‘projects funded--FY 1980................ 2
e - -2--h1gh 1--moderate _ O--low .or no indication 3 N A R
Sloal e (3) “Other ev1dence of substantial service to Yesearchers/scho'lars.......-. ..... 3 8
. g {(4) Number of doctoral programs offered==FY 1980 ...vvedeeenosseans P i
B I Number of doctoral degrees awarded =-FY 1980. 4 .ecrvennannnn. Yeeeseanne R
s .-2==high 1--moderate 0--low - or no 1nd1cation L ¢« I :
2 BREADTH OF LIBRARY COLLECTION (12 POINTS) = _ . - - "
, (1) Number of subJect areas or indication ofaspecial collections comprehensiveness N
N _fin particular areas » \\ ‘ o b
.° . L 5--high =~ 3--modérate ]--1ow 0--very 1ow no indication ' = - 5 ’
€a (2) Collection size--vols./titles, manuscripts, microforms, other materials . |~ « g
" " 5<high ' 3--moderate 1--low - 0--verLlow no indicatlon : ' 5 :
R (3) Number of current periodical ‘subscriptions. S T
e - "~ 2--high . l--poderater : 0--minimal/no 1nd1cation o A 2
' 3 - |NATIONAL/INTERNATIONAL SIGNIFICANCE IN SUPPORT OF SCHOLARLY RESEARCH 1IN FY’'80 {8 l’QIbl'IS) .
’ 1) Number of 1nterlibrary loan transactions (inc'l copies;~ outside the state .
L 1--high . 0--low ' 1
o ' (2)'__,Number of interlibrary loan transa tions (from (1) above) outside the region
; : R 2--high ."T--moderate 0--1oWw/no -indication . _ , 2
-t " °[(3) Number of interlibrary loan transactions (from (1) above) outside the U.S. ‘f
P . . 3--high - . 2--moderate . 1--low ' 0--minimal/no indication - . 3
~[(4) Number of interlibrary loan transactions (from (1-3) above) made by cooperative . \
arrangement with other states/regions/countries . : . : :
. 1.-high .. .. 0=--low/no indication S, Lt 1. ¥
+{(5) Other evidence of national/international significance L v . R §
. : l..substantive . - . 0-—minima]/no indicqtion . ) -1
,13“ ‘ »2‘65‘\ < ! - . ; | . e _ S . v 261 ‘>
- \ y o ' e g ST ’ [ - ¢ . . B J .
l: C—-——-.w‘ v'v—v'w—‘.-~ L .-..‘7/.‘ ~ . . """Eu';,',,‘"""'." Ve emere ..--.\.....,.. """W"""\s 71,""""*"'!"'*""'*".'“\"""" .._.v...‘-‘._ B et T, Rt
K | . - _ \" . . SR BT ' .




.

4 UNIQUENESS OF COLLECTION (8 I.’OINTS)
‘ - (1) Number.and nature of special collections cpntainihg research materials not
X . a ~*  widély-available . : : B ‘
VX S-high 3 --noderate 1 --minimal 0--no indication ‘ __ T R)
- E:H (2) Availability of printed or otherwise published’ catalogs or other guides to the
A BE special collections. : . . ‘
! >23 ) 3--high 2--moderate 1--minimal 0--no indication - ’ 3
s | DEMAND FOR COLLECTION HOLDINGS BY OUTSIDE SCHOLARS/RESEARCHERS (4 POINTS) |

(1)° Number of instdtutions with which there_are‘formal cooperative agreements -

i
o 1- high 0--low/no indication 1
. (2) Type of {nst;tutlons\with whom agreements (from (1) above) are established
' ‘.' _ _l--research related 0--non-research related : ' 1l :
: . (3) Does library lend more on.interlibrary loans than it borrows? :
| . l--yes . 0--no o ‘ ' ) 1
S (4) What is the extent of loan_requesta'fgom'butsidg users?’ )
' 1--high to moderate - 0--1low/no indication | ' . 1 :
| : NATURE OF PROPOSED PROJECT '
6% | SPECIFIC ACTIVITIES/OBJECTIVES OF PROJECT (20 POINTS) |
‘ (1) Does the project help the applicant to maintain and strengthen its library
collections, with particular regard to whether the project builds upon one or o~
' more existing special collections of the applicant which have national or ' Y
' | international aignificance.for%scholarly research? - : : ' '
: ] . ‘ ‘ .‘ y B - ‘ L .l ‘nd/pr X . . B ‘
oy + | (2) Does the project make the applicant's research holdihgs available to other . »
1 . v libraries for wider use by researchers .and scholars? In applying this factor,
> - consideration will be given to: ; ’ _ N
(a) The extent to which the project is, designed .to increéase th availability of 20

S : existing collections of the applicant which have national or 'ir}eﬁﬁatioml ‘
i . significance for scholarly research; and : - ' o
: (b) ° The extent to which the project will sEEengtben the applicant's capacity ‘k ~

for participating in library\ggizg;ks and other cooperative library ' .

‘ .arrangements for sharing of 1i5rary resources.
. _ \

. ' Rinking Indications: (a) very strong (b) moderately strong : ,
. . . (c) minimally strong  (d) very weak or no indication
it " ISR - S = o n
U Y4 _ . ) . . ,
-~ ' ] ! o : - 2(.#1
‘ ’ . . a ‘ v J

U | (;/f

- . ' ' ‘ .

v




INSTITUTIONAL COMMITMENT (4 points) B ' R

v g, i e i g g e o ey - e g =
- e

20 %

— ’ )
@ Indication of institutional coxmnitmcnt/capability to continue and build
_ the project beyond Fedcral funding -period. 4
Z 4--very'strong 2--moderate l--minimal = 0--no indication !
' m NATURE OF PROJECT ACTIVITIES/EXPENDITURES (4 points) )
(1) Indications that propoe;g activities are new and innovative. :
> OR A . -
=
% (2) TIndications: that proposed activities are designed to supplement/ 4 g
i expand upon existing activities/expenditures. :
& 4--very strong 2--moderate l--minimal 0--no indication
:‘i‘:: 2 _ ——
SOUNDNESS OR PROPOSED PLAN (11 points) .
(1) Indications of high quality in the design of the project. .
5--very strong 3--moderate 1——minimal - 0--no indication 4 5
(2) 'Indications of an eéffective plan of management. _
l—-etrong to moderate 0--minimal/no indication 1 o
A Ca~N
(3) Indications of how objegtives of the project relate to the purpose of
the program, .
3-~strong 2--moderate l--minimal Or-no indication 3 )
) (4) Indications of how the applicant will use its resources and personpel
| to achieve each objective.
1—-slrong to moderate 0--minimal/no indication ~ 1
(5) 1Indications of how the applicaﬁt will provide equal access and treatment
for eligible project participants that have been traditionally under-
represented, , :
l--strong to moderate 0——minimal/no indication , 1
A& - - ‘ - .
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10 QUALITY OF KEY PERSONNEL (8 points) N

(1) Indications that the proposed staff are qualified considering past A
experience and training in fields related to objectives of the project. 4

4-—very strong 2--moderate l1--minimal  O--no indication

[y ® . 2

FY 811

. (2) 1Indications of the time each staff member will commit to the project.
* 2--high 1--moderate 0--miniwal/no indication _ : 2

i o

(3) Indication that the applicant encourages appIicitipnﬂ for employment from
. persons who are members of traditionally underrepresented groups. L
2--high l--moderate 0--minimal/no indication , “ 2

' APPENDIX B:

11 BUDGET AND COST EFFECTIVENESS (6 points)
4 7 (1) 1Indications that costs are reasonable in relation to project objectives.
A 4--very strong 2--moderate l--minimal 0--no’ indication 4

-
K

(2) 1Indications that the budget 1is adequate to support project activities. , .
2--strong 1--moderate 0--no inQication, .

{ 12 EVALUATION PLAN (6 points) ‘
| ‘ (1) Indications of the quality of the evaluation plan for the project. _
f 4—-very strong 2--moderate 1--minimal 0--no indication : ) 4

“

(2) 1Indications that methods of evaluation are appropriate for the project and to
Lo the extent possible, are objective and produce data that are quantifiable. 2
| 2--strong l--moderate 0--minimal/no indication . )

@

Iy 13 ADEQUACY OF RESOURCES (3 points) L )
A (1) Indications that the applicant plans to devote li:}ulte facilities, equipment . ,

. i ‘ and supplies to the project. , o
; 3--strong 2--moderate ' 1--minimal 0--no indicatdon
i

9 NRNA
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APPENDIX C: HIGHEST RANKED SCORES
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'APPENDIX

- C. Highest Ranked Scores, FY 79
m ¢ ) o NovRT AVYBAGY '
S76AKY NAME OF APPLICANT AZCION TEAM  ARQUESTED  SCORES m ‘fmca:n mmm :
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—_Norchvesierp . 40 50, 00C
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APPENDTIX

C. Highest Ranked Scores, FY 80

®

Raw Score Rank Order Listing of "New Starts" -- $1,904,742 gvailable

Co C . Amt.
' ; PR # Institution , Region Requested Score
63 Univ. of Chicago 6 $250,000 106R
10 Harvard 1 $396,657 105Rr
57 Univ. of Illinois 6 $119,075 - 104R
41 Yale i 1 $321,155 103R
46 Brown 1 $327,853 ¢ 1lO3R
- 67 Univ. of Wisconsin-Mad. 6 $367,107 101R
31 Northwestern 6 - 99R
1 Columbia 2 ’ 99R
54 Univ. of Washington: - 9 $260,620 : 98R
16 N%L ’ : 2 $460,000- 98R
6 Univ. of Arizons 7 $207,520 ° ..97R
42 NYU - b2 $232,136 97R
8 Duke 4 $350,000 - - 97R
13 Univ. of California-SD 10 _  $187,924 96R
28 Univ. of So. Cal. = 10 * §115,000 95R
39 °  Univ. of Hawaii 10 $252,881 . 95R
.. " 44 . 'Univ. of California-Da .10 $ 72,960 94R
15 Univ. of Pennsylvania 3 $330,957. ’ f3R
66 Univ. of Iowa 6 $112,433 93R
25 - Indiana Univ. s $338,496 91R
35 Boston Public Library 1 ~ $280,000 - 90R :
69 Rutgers 3 ‘3450,975u . 90R

3
¢

* Red line indicates point at which available funds are exhausted.
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"A'PPENDIX .
c.’ Highest Ranked Scores, FY 81

Rank Order Listing of Most Highly Rated Projects

)

-

University of Nebraska/Lincoln

—Raed line indicates point at which available funds are exhausted.

-

' Geographic Amount Numerical
Institution Region Recommended Score
Centar for Research Libraries 6 $129,944 104
University of Washington . -9 175,000 103
- University of Noitth Carolina/ N )

~ Chapel Hill 4 270,000 103
University of Texas/Austin 7 163,711 100
Harvard University 1l 167,747 99
Brown University 1 161,490 99
Iowa State University 6 127,525 98
.Indiana University 5 142,421 97
University of South Carolina 4 177,279 97
Ohioc State University 5 179,171 96

Yale University 1 188,181 96 .
New York Public Library 2 662,816 95
' ‘Boston Public Qibrlry 1l 162,069, 94
University of Illinois/Urbana N 125,897 94
Cleveland Public Library ‘ 5 80,438 93
Amegrican Museum of Natural History 2 174,541 93
University of Wisconsin/Madison 6 143,000 92
Dartmouth College 1 150,000 92
Stanford University 10 2098013 91
Southern Illipois University 6 180,000 _ 91
University of Hawaii . 10 150,000 9
University of Southern California 10 129,990 91
University of California/Los Angeles 10 280,880 88
Newberry Library 6 133,000 88
University of Chicago 6 259,400 87
American Antiquarian Society 1 187,88] 85
University of Florida 4 928,944 84
Academy of Natural Sciences 3 43,680 84
University of Utah 8 112,620 83
University of Houston 7 166,358 82
Chicago Public Library 6 241,533 8l
Missouri Botanical Garden 6 309,798 8l

8 176,441

79




& | :

APPENDIX D: DETAILED PROJECT BUDGETS
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" U OF

-
-

ACAO OF NltUlAL 'SCIENCES
‘U OF [ALASAMA
: U OF [ ALASKA
U OF ALASKA
. AMER' MUSEUN NATURAL
AMER MUSEUM-NATURAL
_.AMER ‘MUSEUM NATURAL
AMER MUSEUM NATURAL
* AMER MUSEUM NATURAL
. AMER ‘MUSEUM NATURAL
AMER MUSEUM NATURAL
ARIZONA
..U OF ARIZONA
ART. INSTITUTE OF CHICAGD -
ART INSTITUTE OF CHICAGO
BOSTON PUBLIC LIBRARY
- BOSTON PUBLIC. LIBRARY
. BOSTON . PUBLIC LIBRARV
. BROWN U
" BROWN .U -
BROWN. U . .
. BROWN U -
BROWN U v
U CALIFORNIA
.4 CALIFORNIA
‘U CALIFORNIA
U CALIFORNIA
U CALIFORNIA
U CALIFORNIA
U/ CALIFORNIA
.U CALIFORNIA
U CALIFORNIA
“U CALIFORNIA

‘HISTORY
HISTORY

'HISTORY

I

BERKELEY
BERKELEY
‘BERKELEY.
BERKELEY
BERKELEY:
BERKELEY
SERKELEV
BERKELEY’
BERKELEY
LOS ANGELES

CENTER FOR RESEARCH Ll.lAllES

"y OF CHICAGO .

U OF CHICAGD - e

U OF CHICAGOD :
.U OF CHICAGO

U OF CHICAGD .

U OF CHICAGO .

- CLEVELAND PUBLIC LIBRARY

COLORAOO STATE
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COLUMBIA U
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coLumBla v, . .
"COLUMBIA U . P LT
-COLUMBIA U :
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HISTORY -
HISTORY
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" "STANFORD" " -

.

RETRO conveasxou 70 ocLg
< ALASKAN.POLAR_ . .
R - ALASKAN POLAR' VO WLN -

wall ~ . RECATALOG SERIALS CONSER

_ ACQUIRE SCIENCE .MONOGRAPKS
© . 7 " ACQUIRE SCIENCE -MONOGRAPHS
x 7 ACQUIRE SCIENCE MONOGRAPHS
-+ ENTER SHELFLIST TO OCLC
s .  ENTER SHELFLIST T0'OCLC .~
- PHOTO COLLECTION CATALOG
. .~ ARID LANOS ,
- ©+ = 7o - ARID LANDS.TO OCLC: :

LINLTED ART EOITIONS
"5 . PLAN OF CHICAGO = -
PHOTODUPLICATE CATALOG .
| PHOTOOUPLICATE CATALOG
"5 AOAMS OEFOE PRINCE = -

. .

HARRIS COLLECTION
 SHEET MUSIC :

: " SHEET MUSIC .
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UCALA ' .SERIALS CONSER TO RLIN .
ssalALs CONSER -TORLIN
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|  U.Se GOVT DOCS COM TO OCLC
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% Ee ASIAN MICROFILMING
AVERY DRANINGS
ENGEL POSTERS
' MEALTH SCIENCES
MASTER CON?ROL HICROFILHING
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J.C.BRONN RARE B0OKS TO RLIN
*-7 J.C.BROMN RARE BODKS TO RLEN .-
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52364

36000
450Q0

26750 -
29063 .
"' 53500

55965
66688

. 79148
9144l

6300

’ .
175740, ' .

150000
95700

129627

114501
~22807
. 51658
35236

' 173240

164484
167089
192788

‘2344082
185074

223500
331056
270026

65463 .

39607
80949
623713
56842

" 40570

(14992
“119190

118539
129600

‘30022

17220

»

®
- 21525

ZmBRNABIMY -

18128 WEDNESDAY,

o

Y Y- LLE)

9450

9031

73000 .

1000
‘1700

1250 -
“1500 -

1250

11500
51500

‘2640

‘4100 .

66369

9668 .

500
4834
27800
33520
22547
1515
4000

31550

5213
" 9000

15408

1200

v Y
. 4000
1326

4598

750 -
" 6000

21191

4494
4670

5050

600

9430 -

49750
37455
20000

95900

-15000
75000

- 39475

20799

8338
86727
. 54025
93000

57200

62500
.t @
25000
11608
13813

. 32000

9772

1450
21522

19798
39000
25700
le518
58376
45000

16500 -
80080

~ . e
- 49600

15000
110444
5050
13600
14500
169000
5314
11260
14917
20568

L ]
50000
35000
10802

T~ORM=ZOO

MARCH 31, 1982

- OMB O 2=

7978

22400

‘28000

14900
16275

. 29960
" 3201,

40013
34034
39319

654

67462
17050

81518 .

. 16137
31661
16485

5087 .

10421

AL

« ‘L

a8
oooqooooLoooéoboooboqeooqooé

- o =t

§

43680

R Ty ITY

38855

79400

170600

117980 _

121838
124185

118275 -
166539

202549

184785
105400
57890
234240
150000

55307
1 66261
36686

" 220562

217802
228636

220000

255000
275000

356556

7365512

122l09
54607
195393

68749
79040
55820

475000

- 80306
219103

215000

‘236356

3.
U

_1sT06%'0
. 150903
148314

2713713

S1199

98881

51485 -

-15849
32546

B

@ X I aN'1d




Lol
16l
l6l

18l
191

191
191
191
191

‘241
211
) 211
211
211
211
211
211

231
232
233
234

- 251
251
251

261
271
271
271
272
272
212
273
2713
213

275
281
281
281
202
282
203

291
292
301

311
31l

', PN é

182
191

251"

274.

2910
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10 TYPE YEAR NANE

719

00
.8l

8l
T8

T8

T8
80
80
80

8l
sl
sl
sl

el

el
sl
sl

78

T8
78
T

18
19
80
el
ol
18

79
80

78
19
80

T8

19
80
19
80

“38

19
0
T8
19
el
T8
79
sl

el

19
80

s

. NJNT:

CORNELL U
CORNELL U : :
CORNELL VU - L

.. JOHN CRERAR
sl

DARTMNOUTH
DARTNOUTH
OUKE
OUKE
DUKE"
DUKE
OUXE
DUXE
EMORY U

U.OF FLORIDA

U OF FLORIDA

U OF FLORIDA

,U OF FLORIDA -
U OF FLORIDA

O OF FLORIDA

U OF FLORIDA

U OF FLORIDA :
FLORIDA STATE .
FOLGER SHAKESPEARE '
FOLGER SHAKESPEARE
FOLGER RHAKESPEARE
FOLGER SHAKESPEARE .

" DUKE
N CAROLINA

OUKE
“© N CAROLINA

< cgccce

FLORIDA :
EMORY"
FLORIDA stute
GEORGIA .~ -
KENTUCKY

niant
TENMESSEE

vel

-\ OF GEORGIA

HARVARD -
_HARVARD :
HARVARD
HARVARD

U OF HAWAL] _ T
HUNTINGTON LIBRARY :
HUNTINGTON LIBRARY

HUNT INGTON LIBRARY

HUNTINGTON LIBRARY

MHUNT INGTON LIBRARY -

HUNTINGTON LIBRARY

HUNT INGTON LIBRARY : R
HUNT INGTON LIBRARY )
HUNTINGTON LIBRARY S
HUNT INGTON .LIBRARY ‘
HUNTINGTON LIBRARY

VU OF ILLINOIS

VU OF ILLINOIS

VU OF ILLINOIS .- e
U OF ILLINOLS. -
Vv OF ILLINOLS = :

VU OF [LLINOLS

INOLIANA U .

INDIANA U

INDIANA U

10WA STATE

‘U OF KANSAS "

U OF KANSAS

U OF KENTUCKY

"s N CAROLIMNA STAYE NAT IONAL

*N CAROLINA STATE

" ARL

DESCIIPT

 ASIAN-COLLECTIONS B

ASTAN COLLECTIONS
ASIAN COLLECTIONS :

 POLAR STUDIES 1O RLIN
POLAR RESOUACES RICROFILMING -

NATIONAL
NAT IONAL

HUNANITIES. CENTER
HUMANITLES CENTER

NATIONAL
NATIONAL
NAT IONAL

HUMANITIES CENTE
HUMANITIES CENTER

CONSER
CONSER
CONSER
CONSER
CONSER
CONSER.
CONSER
CONSEI

SERIALS
-SERIALS
SERIALS
SERIALS
"SERIALS
SERIALS"
SERIALS
SEIIALS

ARL
ARL
ARL
ARL
ARL

ocLe:
ocee” -
oete -
ocLe
ocLC,
ocLe
ocLC

10
™o
10
TQ
10
T0
10
10

ARL
ARL
RLIN NETWORK -

PHOTO DUP HODEINIIATIUN

CUNSERV MODERNIZATION:

FILL GAPS

i

CFILM JUOAICAIEPHENEIA

FILA JUDAICA/EPHEMERA T
FILN JUDAICA/EPHEMERA
FILM JUDAICA/EPHEMERA
PACIFIC COLLECTION TO OCLC

MANUSCRIPT CONSERVATION'

MANUSCRTPT CONSERVATION. -

MANUSCRIPT CONSERVATION =
SINDERY _ o
BINDERY ' S ;

‘BINDERY

PHOTO LAB

" PHOTO LAS

PHOTO LAB

RARE. BOOKS -

INSTALL TS EQUIPMENT -
SLAVIC REFERENCE ’
SLAVIC REFERENCE -
SLAVIC REFERENCE o
CAVAGNA COLLECTION R
CAVAGNA COLLECTION o
MATHEMATICS TO OCLC L.

" SERIALS. CONSER TO OCLC

"SERIALS CONSER.TO OCLC '~
19TH CENTURY PLAYS TO OCLE

FILM ARCHIVES .TO OCLC
HISY OF ECONOMICS TO OCLC o
HIST OF ECONOMICS TO OCLC .

HWUMANITIES CENTER -
‘HUMANITIES CENTER |

ocee T

65401"
LLT86T
121172

‘83700 :
15400

#7200

32150

37582

39642
33934
40282

4l133
39249

< .
[ I )

53129

“42968
62687

31582

‘126000
12519

12870

- 15570

21944
28076

36052

12813
19773
261083

9934
10754

12288

lozel

- 17792

48686
158311

135640

92718

. 47933

. 73202

9300

CSDO

9800
$400

8910

/3000

22615

7920

8428,
L 6500

8804

‘8450
Te72
‘120':f

" 14400
12011
15612

lv v .'
i 31987
" aee2

13617

30955

4837

TAT?
- 41107

7173
: L
L

02192

54984
73300

.- ! .
4100
. 4100
100000 -
100000
30000
' 100000 i
" 100400 .
© 50000

-*®.

. AS778

EARYLY L B
"K1300
15004
10594

' 14900

[ 44725

14500

© 100000

. : L4

200000
135708
. 200000

15000

. . .
10000

23700

;zoqao

..
- 15129

19000
42935
44600

15296
30831
26880
130332

1250

19139

6520
1750

12080

20817
69508

. 59353

39455
20696
20025
36417

i 50000
- 1000Q0

. -
253753

3'3031§1x

121300

-28640

' 100000
100000

" 100000 .
50000

65446
11526
69326 .
71894
1217
#5081 .
85697

' 14400
. A2001

-1%ek2 "
‘ooboo ' .

‘300000 .
396657
61747
- 15G000
f’lﬁz‘:
82309
[ T7)
70514
58649 ,
84399
69562
73586
59013
. LO%le
. 19486
34603
60731
64920 °
35533
. 64269
j20000
389106 | |
200000° . a

145000
127975

115000 ,
140467 .

o276




(¢] }

106
107
108
109
110
1l
112
113
114
115
11&
nr
118
119
120
121
122
123
124
125
126
127
128
129
130
131,
132
133
134
135
136,
137
138
139

140
141
142
143
144

145

YL
148
149

150
151
152
153
154
LSS

156
157
158
159
160

341
341
341
36
341
34
341
341
341
361
361

36l

361
36l

38l
kY >4
382
383
38

2
384
391
39
391

411
421
421
421

441
442
451
452
a6l
anl
S
612
812
a12

‘4713

T4
T4
ez
48l
482
443
484
491
501

161 502

TYPE YEAR NAME

niANn]

MICHIGAN
NICHIGAN
MICHIGAN
MICHIGAN
HMICHIGAN
MICHIGAN
MICHIGAN
MICHIGAN
MICHIGAN ‘
STATE
BOTANICAL
BOTANICAL
BOTANICAL
MISSOURI BOTANICAL
MISSOURTI BOTANICAL
NY SOTANICAL
NEW YORX PUBLIC
NEW YORK PUBLIC
NEW YORK PUBLIC LIBRARY
NEW YORK PUBLIC LIBRARY
NEW YORK PUBLIC LIBRARY
. NEW YORK PUBLIC LIBRARY
NEW YORK PUBLIC LIBRARY
NEW YORK PUBLIC LIBRARY

NY STATE OEPY OF EOQUCATION
NY STATE OEPT OF EOUCATION
NY STATE DEPY OF EDUCATION
NEW YORK U

NEWBERRY )

U OF NORTH CAROLINA

U OF NORTH CAROLINA

U OF NORTH CAROLINA

NORTH CAROLINA STATE
NORTHWESTERN U
NORTHWESTERN U

OHIO STATE

OHIO STATE

U OF PENNSYLVANIA -
PRINCETON U

PRINCETON
PRINCETON
PRINCETON
PRINCETON -
PRINCETON
PRINCETON
PRINCETON
PRINCETON
" PRINCETON .
RUTGERS U L
RUTGERS U e
RUTGERS U

“RUTGERS U )

U OF .SOUTH CAROL INA

U OF SOUTHERN CALIFORNIA
U OF SOUTHERN CAL IFORNIA

U OF
79 oF
79
19
80
e
80
(23
1%
a1 v
NICHIGAN
N1SSOURT
nIissourt
MISSOURI

® oSG o
ccccecccecc

o

b,

78
78
80
80
" 19

L - B - NN N-J

78
78
19
78
19
sl
81
81
718
19
80

LIBRARY
L IBRARY

- K- K- N ]
vew

sl
19
80
‘8l

79
19
sl
sl
80
78
19
78
79

-80
78
‘19
18
19

) ‘80
19,
79
19
19
sl
19

8 sl

h

cCcgccCcccgaccc

ot

YR AX XA YRR RN NN B 8 & J [ X N I oo

STUOY OF TITLE-11-C LIORARVVGIANTS 1970~1981

NJNT

MICHIGAN

MICHIGAN STATE

WAYNE STATE
MICHIGAN -

MICHIGAN STATE

WAYNE STATE
MICHIGAN

. MICHIGAN STATE
MAYNE STATE

WISSOURI 8OV
NY BOTANICAL
MISSOURI 80T

NY BOTANICAL
»

Ny PUBLIC
COLUMBIA
NYU

L

]

®

[ R X

DESCRIPT

"SERIALS TO OCLC & RLIN 195450
SERIALS 7O OCLC € RLINT 81100
SERIALS TO OCLC. & RLIN 65800
SERIALS TO _OCLC € RLIN- 353229
SERIALS 7O .OCLC € ARLIN. 148901
SERIALS TO OCLC € RLIN . 113193
SERIALS TO OCLC € RLIN’ " 166950
SERIALS TO OCLC & ALIN ~ ° 69100
SERIALS TO OCLC & RLIN® 56300
. o . L
RECATALOG TO OCLC 38532
RECATALOG TO OCLC 58590
RECATALOG TO ocCLC 54492
RECATALOG TO OCLC s1885
RECATALOG TO OCLC - 971122
*
MICRORECQRDING 47780
OOCUMENTARY 110055
OOCUNENTARY ' ’ 67115
PAMPHLETS - 713565
PANPHLETS 91700
ART € ARCH TO RLIN 129580
. ART & ARCH TO RLIN 145200
ART & ARCH YO ALIN 136899
RLRAP NYSIL SUNY TO OCLC 193208
RLRAP NYSIL SUNY TO OCLC ™™ 201011
RLRAP NYSIL SUNY TO OCLC 237899
HISTORY REPLACEMENT TO OCLC 37058
"GENERAL RESEARCH NETWORK 94077
GENERAL RESEARCH NEYWORK 103993
GENERAL RESEARCH NETWORK 152336
AFRICANA FILES/INDEX ...« 51069
AFRICANA DOCUMENTS ] 557271
ENHANCE AG, EDs ENGIN 229719
CONVERSION FOR OCLC * 72470
L1TTH CENTURY IMPRINTS TO RLIN 65160
GEST CHINESE TEXTS o Tt 44270
-GEST CHINESE TEXTS " 40034
LITERARY MANUSCRIPTS . 32620
LITERARY MANUSCRIPTS . 39598
LITERARY MANUSCRIPTS 42740
ACLU ARCHIVES 30989
ACLU ARCHIVES 29322
ARABIC MANUSCRIPTS 30290
*ARKBIC MANUSCRIPTS ety 371254
ARABIC MANUSCRIPTS 40200
“INST OF JASS 70O oCLC . .
.GINSBURG SOVIET LAW TO RLIN 66776
ALCOHOL STUDTES ot - 3282
WORK'S PROJECTS 8234
FOX/ MOVIE TONENS 53370
» UNJVERSAL PICTURES WSS ‘103712

GERONTOLOGY CENTER’ 51423

3800
1500
600
3800
1500
600
3800
1500
600

-
7620
10410
1500
8779

1030

L]
5580
1250

12800
24957
41217

4432 °
10000

1100
45500

160490

L] B
3100

1450
150
150

2000

4925
2500

2520°

1500
750
150

34400

29635

29480

1500..

. .300

6900
17180
2250
8130

[ ] [ ]
250 o
,1400 0
100 0
3200 o
1400 0
800 o
250 0
1400 0
100 0
15600 27652
. 8276 33320
16410 21672
13737 37382
23876 60972
52625 8895
e 20695

. 7085
216710 13695
115000 . 17050
* 60000 24360
17400 56649
15973 38998
15518 . 0
27692 - 16865
36107 21843
93500 0
312864 49654
15140 64898
35815 82786
4500 30383
70618 33153
73051 - 0
. '9000 .0
36500 66079
T o S11105.
« 10568

. 8429
20000 1231¢
10000 13018
‘o 7617

. 1217

e 14345

. . 15861

e 16723
23384 0
28000 36779
2p000 1807
300 2734
60000 41450
33848 60190
28100 39042
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PERSFRIN TREQSUP CONTROTH INOIRECY TOTAL

199500 -
84000
66500

360229
151801
114593
171000

72000 .
571000

89404 .
110596°
94074
151783

200000

109300

131850

75000
3095350
225000
213940
232049
216827
250000
250000
305849

1316508
220515
344522
270937

L]
89052
160948
96780
02220
167739
573715
55527
43549
" T44 4
61258
39356 -
37289
79115
82750
86403
24488
131855 «
25089
18168
172000
00000
126695

-



STUOY OF TITLE-II-C LISRARY GRANTS 1978-1981 18328 WEONESDAY, MARCH 31, 1982 4
' i B
‘088 10 TYPE YEAR NAME . NJINT DESCRIPT : PERSFRIN TREQSUP CONTROTH INDIRECT TOTAL
162 3511 AeoP 81 SOUTHERN ILLINOIS V LIVING PHILOSOPHERS 46561 3200 103809 26430 180000
163 521 @& 81 STANFORD VU ‘- EARLY AMERICAN IMPRINTS TO RL 126663 1932 28756 51662 205013
l“ SUNY —M.DANV . ° ) ] ] . 3 . ' .
165 SUNY —8INGHANTON : ) ’ ‘ . - - - . .
" 166 \SWV -BUFFALOD i - . : ’ - - - - e -
168 U OF TENNESSEE : : b . . o . .
169 58l A 78 VU OF TEXAS AT AUSTIN . LATIN AMERICAN . ‘ . - - 76430 : o 16430
170 581 A 79 U OF TEXAS AT AUSTIN ‘TATIN AMERICAN } . . 20558 e O 28558
171 581 A 80 U OF TEXAS AT AUSTIN. ’ ' LATIN AMERICAN - . . 21546 0 21546
172 582 0 78 U OF TEXAS AY AUSTIN ; LA INVENTORY & CATALOG 72023 - 5700 30693 1lovele
173 5s2 © 79 U OF TEXAS AT AUSTIN -« ' LA INVENTORY & CATALOG 63889 . T e 26852 90741
174 502 © 80 U OF TEXAS AT AUSTIN LA INVENTORY € CATALOG . 68833 - . 26062 95715
179 583 B 78 U OF TEXAS AT AUSTIN LA DATA ENTRY CONSER TO OCLC 45493 143 lﬁ - 19387 65154
176 583 § 79 U OF TEXAS AT AUSTIN . LA DATA ENTRY CONSER TO OCLC. 21616 . . 9085 30701
177 S83 08 60 U OF TEXAS AT AUSTIN LA DATA ENTRY CONSER TO oCLC 41536 K . 16203 57739
178 584 P 81 U OF TEXAS AT AUSTIN MEXICAN LA SERIALS : 108850 21414 3016 41020 174000
1719 591 8 81 VU OF UTAH - . LANOMARKS OF SCIENCE TO OCLC 80673 21995 - 8213 110843
180 : VANDERBILT : . . . . . ' .
i8] 611 8 79 U OF VIRGINIA , VIRGINIA HISTORICAL ITENMS TO OCLC 33060 18400 4020 19500, 74980
182 611 8 79 U OF VIRGINIA . " "VANDERSBILT HISTORICAL ITEMS TO OCLC 61070 15322 3220 (1] 79612
183 611 & 79 U OF VIRGINIA . .S CAROLINA HISTORICAL ITEMS TO OCLC 335710 18400 ~ - 6920 - 16500 724%0 .
184 611 8 79 U OF VIRGINIA " ALASAMA HISTORICAL IVEMS TO OCLC , 36627 15400 2600 18291 12918
185 VIRGINIA POLYTECHNIC INSTITUYE ) ‘ T ‘ . . e . .
186 631 8 786 U OF WASHINGTON . SERIALS TO WLN AND OCLC 69566 . . 23761 93327
3 187 632 © 80 U OF WASHINGYON B FOREST RESOURCES TO OCLC € WL 921333 " 8300 25686 2#679 150000
w 188 633 orF 81 VU OF WASHINGTON PACIFIC NORTHWEST o 46321 13210 ° 6150 12089 78350 -
.189 634 BP 81 U OF WASHINGTON T, HISTORICAL PHOTOGRAPHY - . 155719 311 ~ 33265 _IOOZI 61990
L90 635 P ‘81 U OF WASHINGTON T ARCHIVES & MANUSCRIPTS 25959 3207 - 5519 346083
- 191 WAYNE SY"E o ‘ . . - ! . ' L] L]
192 651 A 78 U OF WISCONSISN ‘ . RESOURCES® . . . 50000 : 0 50000
193 651 A 79 U OF WISCONSISN _ RESOURCES . « 100000 ‘0 100000
194 651 A 81 VU OF WISCONSISN “RESOURCE S E ' . . 7500 3150 10650
195 652 8 78 VU OF HISCONSIS'{ SERIALS CONSER TO OCLC . 17604 8490 . 500 8659 35255
196 652 8 79 U OF WISCONSISN © SERIALS CONSER TO OCLC . . 2415 S 904 11501 36558
197 653 @ 79 U OF WISCONSISN > T UNIQUE MATERIALS 479 26221 11547 2078 45442
198 654 P 81 U OF WISCONSISN ) ’ ' ‘RARE GERMAN MATERIALS v 32295 66926 " e 18733 117954
199 661 P 78 ‘YALE VU ’ ’ MANUSCRIPTS/ARCHIVES . 52093 337102 . 33963 119758
200 661 P 79 VYALE V - MANUSCRIPTS/ARCHIVES - ' ' 59970 17853 ) - 38939 116762
201 662 P 78 VYALE V - o * T "HISTORICAL SOUND RECORDINGS ' 8911 15244 . $387 30042
202 662 P 79 VYALE V " : HISTORICAL SOUND RECORDINGS ~ . 2000 T 41238 0 43238
203 663 6P 80 VYALE V PHOTOCOPY EPHEMERA CATALOG TO 117700 352819 19060 101360 290935
204 663 8P 81 VYALE V PHOTOCOPY EPNENE]A CATALOG TO- 136175 8128 P 836971 228000
NOTES ON ABBREVIATIONS FROM TABLE ABOVE: ' ’ ’
OBS: A line count for each project year; . )
ID: An identifying number for each institution.and project, e.g., 663 is institution 66 (Yale), its project 3;
TYPE: Type of project activity: A = Acquisitions; B = Bibliographic Control ‘and Access; P = Preservationj
) ) combinations of letters designate multi-functional project activity; . SN
PERSFRIN: The budget allocated for personnel and fringe benefits; C v Vo
TREQSUP: The budget allocated for travel, equipment, and supplies;’ . ) . : . 7
CONTROTH: The budget allocated for contractural and other expense; o : - i
INDIRECT: The budgeted amount for indirect charges, as a percent of direct costs or personnel”costs; \
TOTAL: The sum of the budget lines allocated for a project. / ’ ‘ .. ’ . e
O . - f ) P ) . ¥}
lC 2' ' " / ’ E . ' .
. - !
. : o L 251




L - APPENDIX E: ARL LIBRARY INDEX 1979-1980.

ARL Library lndex, 1979 1980

NOTE: This Index was reproduced from the ARL Statlstlcs,
‘1979 80 (Washingteon,DC:; AARL; 1980), p. 25.

. 1. Harvard 3.00 51. MIT ” : -.32
2. Calif. Berkeley 2.20 52. Louisiana State -.33
3.  Yale , 2.09 53. Syracuse ° -.34
4. Stanford : 2.02 54. Boston - . =36
5: .Calif., Los Angeles. 1.97 - , 55. South Carolina -.36
. 6.+ 1llinojs ' 1.95 o 56. Wayne State -.36
.. 7 7. Michigan 1.77 . 57. Washington, St. Louis -.38
<. 8. Columbia 1.74 . 58. Johns Hopkins , -.38
9. Toronto 1.67 39. Howard v -39
10. Cornell 1.62 60. Tennessee . ) -.40
11. Texas 1.61 61. Florida State ‘ -.43
12. Wisconsin . 1.55 . 62 Temple . ' -.43
13. Washington 145 63. -Texas A&M -.47
- 14,  Minnesota L 1.1, - 64. :Connecticut -~ .,  -.48
15. North Carolina = .98 o 65. lowa State S -49
16. Indiana .94 - 66, Nebraska ‘ -.49
17. British Golumbia .92 - 67. Purdue =53
18. Princeton - .88 .. 68. Oklahoma * -.55
19. Arizona. .88 69. Western Ontario -.56
20. Chicago : ~ .87 70. Brigham Young -.59
~21. Ohio State = .87 71. Emory g ' -.60
22. Rutgers : .80 72. Utah -.61
23. Florida . .78 73. Rochester -.62
24. Virginia o J4 -+ T74. Georgetown . -.63
'25. Pennsylvania State 71 ' 75. SUNY-Stony Brook -.64
26. Pennsylvania - .68 76. Massachusetts : -.70
27. Calif., Davis .64 s 77. York o -.70
28. New York . .48 ~78. Vanderbilt -.71
29. Georgia ' .44 : 79. Miami -7
30  Southern California .36 80. Colorado o -.86
31. Michigan State - .34 ' 81. Houston -.88
32. Duke .34 ' : 82. Queen's ' -.89
33. Northwestern .30° 83. Oregon -.92
. 34. - lowsa .29 84. SUNY-Albany -.97.
35. Alberta .28 - - 85. New Mexico -.97
36. SUNY-Buffalo . .27 86. Calif., Riverside -.98
37. Maryland ) .18 - 78T, ’1'“ulane -1.02
-38. Kansas ‘ -.11 88 Brown -1.06
39.. Pittsburgh .07 89. Dartmouth -1.09
40. Virginia Polytechnic --.02 - 90. Colorado State -1.10
41. Calif., San Diego -.03 ‘ 91. McMaster © -1.13
42. Kentucky . -.07 92. Saskatchewan -1.28
43. Calif., Santa Barbara = -.10 - 93. Case Western Reserve -1.30
44. Hawaii -.13 94. Notre Dame -1.34
45. MeceGil -.17 o 95. Alabama -1.34
46. Missouri . . =18 96. Guelph ' -1.42
47. Southern Illinois -.18 v 97. . Rice -1.44
48. .Cincinnati ’ -.24 98. Kent State =1.77
49. Wwashington State -.28 99. “Oklahoma State -1.93
- 50. Arizona State - -.30 | .
b o , , 254
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 ABIGAILDAHL-HANSEN STUDDIFORD
170 OLD YORK ROAD
BRIDGEWATER, NEW JERSEY 28807

- . <7
(201) 725-5616 home
V. (609) 394-8032 office !

- . ¥ IR
Project Directors, Title I1-C

I have been asked by the U.S. Department of Education to write an
historical review of the funded Title II-C projects, 1978 - 1981. The
grant was awarded in October, 1981 with a completion date of March, 1982

-which is a fairly short per10d to read and digest the proposa]s and reports
for near]y 100 funded projects. E -

The written report is expected to set the individual projéect
objectives in the framewdrk of national goals, especially in the areas
of bibliographic control of serials and conservation of library materials.
It will address project objectives which were achieved 4s well as those
which falled with an attempt to identify issues and problems to be
resolved or at least anticipated for future projects of the scope of : , :
Title 11-C. Finally, the report is expected to indicate 1nstgtutiona1 : ' .
committment to the project objectives in terms of continuation of project o
activity beyond the end of Title II-C funding, supported either by ~ : .
local funds or funds from external sources, such as-from the National '
Endowment for the Humanities, NSF, the Associatlons or other private.
sources.

I plan to collect information by reading project documentation,
by enlisting your assistance through the attached questions supplemented
by phone calls to as many of you as possible, and by discussing the issues
during ALA Midwinter in Denver with those of you who can attend. Obviously,
I have a lot of ground to cover in a short period, so your timely advice
and candid comments are vital to the success of this review of Title II-C.

. . pd

Please let me know if you plan to attend Midwinter meetings in
January so I can make plans for meeting space. Also, may I have your
response to the attached questions within ten days of receipt of this
letter? Thank you so much for understanding the pressures of time in
this project! /

Sincerely,

. ) Abigail Studdiford

November 27, 1981 . . .
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HISTORICAL REVIEW OF FUNDED TITLE 11-C PROJECTS 1978 - 1%l
INSTITUTION:

" Joint project with Institution 1.

3. : - . ‘
Project Title: - e '
(plea4e use one sheet 604 eachjp&oject) '
Project. Supervisor: ' hone, (| .,
IN YOUR ESTIMATION: 'Nere the ob3ect1ves of this progect achieved as planned and proposed?
B . Please use Table below.
) @ - DBJECTIVES MET OBJECTIVES MET OBJECTIVES OBJECTIVES NOT MET
PROJECT OBJECTIVES , | rra .
AS DESIGNED BUT PLEASE NOT; . b
o BRIEF DESCRIPTION OF EACH OBJECTIVE {gea/no) CONSIDERATIONS PLEASE SPECIFY PLEASE SPECIFYC
‘« 1
o
~ ' \
—— B AY v

a,b,e for example: delay in noHchHon': hard to recruit/train staff; delay in oqdiwnl deliveries;
underestimated size of project: technical problems (specify); chi¥ge n priorities:
change in meth,odologx; other, plesse describe. USE SPACE BELOW FOR NOTES

o




’ HISTORICAL REVIEW OF FUNDED TITLE 11-C PROJECTS 1978 1981
Asszssnem OF INSTITUTIONAL couumuzm : }

’ PrOJect Title:

(please use one sheel 6oaveach:paoject)

Projett Duration: __ one year to extended to . .

two years ~ to extepded to

three years to - extended to
Nature of this Project (circle appropriate category for this project)'

collection deQzlopment preservation and conservation  bibeiographic control
“ ' SERIALS  MONOGRAPHS

ASSESSMENT OF INSTITUTIONAL COMMITTMENT (4taff, nesources, material, prionities, equipmen

INSTITUTIONAL = Prior to Title 11-C During Title~11-C ( T Afrer Title 11-C Future Plan of Activity
; Funding Funding Funding for these objectives
COMMITTMENT : . . A .
Adequate [Minimal |None Adequate [Minimal | None Adeguate | Minimal | None Adeéquate | Minimal | None
1. Acquisition of items * . i
to be handled by ’ . -

thys 11-C project »

2. Technology committment
{extent of resources
avatlable to fulfil) ;
needs of’ this project} 1~ =

4

3. Space committment
{extent of resources
svaslable to fulfaill - ) .
needs of “this project) . /H * .

4, (ausufent committment
© {extent of resources
svarlable to fulfill ¢
needs of this project) ' -

AR

5. Staff commitiment
{extent of resources
avatlable to fulfill

needs of this project}

6, Exlgerrul funding } » % .

availaple for - . . “J."

-obrectives of projegt ! e ... | - R P — _

<. specify sourece s 1
and amounts * L
- IN YOUR OPINION: How does the above descr1bed Title 11~ c project further national-
, goals in library and information services? s
\ 258
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