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INTRODUCTION = . 7

America's college and uniVersity libraries collectively
foster a strong tradition of creative response to the information
and research needs of their users. Before the advent of regional
machine-linked networks during the earlyﬂlSGQ;s, acadanic'
libraries of all sizes participated in resource sharing through
both formal and infonnal channels, recognizing, even,in an era of
; adequate funding for academic programs, that no single library

: _f\\could £111 the needs of its population.. The concept of '

terlibrary lending especially among libraries in the same
g'ographic area, was a logical extension of good library service.
An . the expansion of this concept to include even better access to .
even more  material is one of the ma jor reasons for'the remarkable

Y

development over the past two decades of regional .

telecommhnications networks and the growth of tne ma jor
bibliographic utilities. R ' |
The entrance of the library world into the computer age
occurred at a fortuitous time. Simultaneous with the information
explosion generated by the grow%ﬁlin scientific and technical
research tng‘cost of virtually all library goods and services
began its still-ascending trend during the 1960's. Academic
librarians contributed a vast amount of time, knowledge and effort
tobthe development of the networks and bibliographic systems which
currently form the foundation of effective library service.
Groups’ of academic libraries Joined dogether in a variety of
configurations to\ﬁuild broader resource-and information sharing
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systans based in part on the traditional success of interlibrary
lending as a cooperative program. ' ‘

"Before online systems came to the 1ibrary world 1in 1971,
there were’ numerous 1ibrary consortia and Qooperatives in every
region of the country, but few had any significant record of
‘accamplishment.™ The increasing feasibility of applying
technology to enhance academic library operations strengthened and
. imposed'direction upon the existing consortia, and prompted the
development of many more. |

"The dis‘tribution by the Library of Congress of their MARC
" (Machine Readable Cataloging) records for use as the recipients of
the tapes saw fit prdnpted a flurry of experimentation andY' |
development. "...at least _two groups of libraries saw in the
availability of the MARC tapes an opportunity to work
cooperatively in the application of‘ emerging on-line automated
gsystems to a broad range of 1ibrary- p»rograms.:"2 The Ohio College.
Association, which had been developing a progran of c'ooperative
parchasins and lending for almost a decade, was one of these, and
in 1967 formed the Ohio College Library Center (OCLC) whose
primary goal was to develop a colnpnterized sharable 'on-line
bibliographic data base toi‘ncresse prodiznctivity and decrease the
costs of processing for its members. ‘A milestone in shared
resourc‘e. development was the decision by other regional consortia
and networks such as the New England Library Network, the
Pennsylvania Library Network, The Southern Library Network and
the AMIGOS Bibliogaphic Council of the southwestern U. S. to

contract with OCLC for its services, thus strengthening the




philosophy of qooperation among libraries fram various reg}ons,
obviating the neéegéi%y for parallel and almost certainly
redundahf technoiogical\program devglopment,‘and freeing the
resources of the regional ‘groups for ﬁhe development of local .
Préininéianaféupport programsz' It was thus that the de facto
"networks" which began with 1nteriibrary lending'agreements'ﬁ
developeq into high-technology shared-accéss hierarchical systems.

b
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SOME APPLICATIONS OF COMPUTER TECHNOLOGY AND NETWORK

-~

'PARTICIPATION IN ACADEMIC LIBRARIES
. &

+ Since the advent‘of canputer'technology and reSourre sh&rihg”
networks, the,character of academic libraries has changed
.dramatically. No longer merely a haven for booklovers the
academic library is now steeped in high technology to augment
virtually every aspect of its program,

The area of technical services was the first to>feel‘£he
effécts of the teleédmmunications age. Facilitating rhe |
' cataloéing function was the firet purpose .of the networks and
utiiities; to that end OCLC, and later RLIN'(Reéearcp Librariés
Group/ Reseaich Libraries Information Nétwork), developed highiy
sophisticated programs for shared data 1nput'apd record |

'production for participating libraries. Access to the'ekisting

records of other'institutlons reduces duplication of cataloging
effort to a great extent, allows for the reconfiguration of staff

. 1
and budget use, and provides same standardization of original

~ cataloging across libraries. The online bibliographic databases \5




which result from cooperative input have been used to develop
local and regional reeearch and interlibrary loan tools and have
‘served as the basis for retrospectiVe conversion of academic i
iibrariee' cataloge. | | | |

The development of online cqnputerized acquisitions systems
over thé past few yeare-by regional and larger utilities and by'
cammercial vendors helped‘to aimplify a costly énd camplex
technical process. In addition, the ability to link acquieitiona
records to the cataloging procees created, at leaat in theory, a
transaction history for each item fram 1its ordering to its -
successful catalosing. The camplex task of linkingfoommercial
suppliers with the biblioéraphic data base center, and each user
library to both, seems to another teohnological challenge" b
successfully met. | . 7

Traditional public services, althouéh unchanged in their
philosopny of patron serVice, have moved into the camputer age
with the development and instaliation of autamated circulation
eyetem;, many of which have interfacing capabilitiee with the
‘bibliographic data bases. Automated circulation systems are being
developed by networks, bibliographic utilities, universities and
vendors, so that a variety of configurations exists. The
interfacing capability ofvmost'of the healthy syatems bodes well
| for continued cooperutive develophentﬁ The'ciroulatian networka‘
created .by some of these systems have been a boon to interlibrary
loan programs in affected areas; but one of the most importa:t
aepécta,of bibliographic data base participation has been the
informal use of the data base for searching and verifying the"

4 7
v .




locationa of needed items. The bibliographic utilities recognize
the prevalent use of the online data bases for interlibrary loan,
and have created special subayatema to enhance that function.
The effects of canputer-enhanced library services and |
Mprograma on the management of academic libraries are largely
positive, but 1t is evident.that canmitment and acceptance of
same lack of autonamy are‘neoesaary. Decisions by academic
lbrary adminietrationo to participate in the programa of |
reéional networks and/or bibliographic utilitaea heve met with
general sduccess in the past; librarians are more willing to view
their libraries as a single important entitylin a larger system
whose resources permit the development of programs not poaaible'
on the individual library level. Active participation in a
network requiree, and fosters, a review of adninistrative
priorities in terms of personnel and budget allocation and
collection deve;opment. Personnel issues which arise include the
1ncreased importance of gtaff training and development to make
optimum use of the network's enhancements as they occur, and the
coneideration of staffing reconfiguration to make‘;he most of
both staff and system capabilities. The budget cholces imposed
upon academic library administretore are probably the most

difficult; even with evidence of ‘emonstrated success in resource

\.

sharing, the decision to aupport ser groups and bibliog-aphic
utilities with fnmited library fu:¥a raise eome queetions’both
within the library administration apd outside 1t The effective
application of cooperative bibliogr hic programs at the local

level can greatly enhance the library's position on campus.
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MAJOR EVENTS IN COMPUTER-ASSISTED LIBRARY COOPERATION AND
THEIR APPLICATION TO INTERLIBRARY LOAN
The development and release by the Library of Congress of
the MARC data base tapes in 1968 effectively signalled the

‘beginning of shared cataloging; libraries began to experiment

with ways %o use the cataloging data. An early experiment at the

Yale Medical Library which was developed and conducted by
Frederick Kilgour was installed as a prototype card production
system. . The Yale Bibliographic System was ultimately outmoded by
the rapid refinements made in subsequent MARC'fonmats, but did
gerve as a model for subsequent card produétion syatema.

_ Another creative'manipulag}én o: the MARC recqrdg 1ed to the
foundation of OCLC, as noted previously. with the ;hstallation of
the loﬁllne'bibliographic dita base at QCLc,"manipulation of -
machine records to produce cards for a ldcal libfary's ca;alog&
was possible, and the database became a source of online |

information concerning the holdings of other library collectione.

"During the intervening years, improved access to holdings’ T
information has became a major goal of academic libraries, and is -

encouraged by the servite centers/networks which form the
foundation of the OOLC hierarchical system, AsAthe OCLC
bibliographic data base grows, library cooperatives g;d specigi
interest groups devise a variety of database manipulations to
create custamized data bases. Scﬁe exampleé: the building of ‘the
CONSER (Library of Congress\Consefvation of Sériale project) data

file was undertaken to provide a shared, readily dccessible

J
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:serial data base for participating libraries. Specially produced
tools such as- the NYSILL (New York State Interlibrary Loan
 gystem) attempted to provide up-to-date holdingseinfonnation in
hardcopy format. | J ‘

With the installation of its Interlibrary’Loan Subsystem,
OCLC ushered in a new generation of interlibrary loan program :
development. No longer dependent upon the mail or,obso%escent .

teletype units, the system converts OCLC tenminals into message |
switching devices, allowing libraries to place requests and. L
respond to requests online. '

The importance of the regional and state networks 1in OCLC's
programs of shared resources cannot be overestimated. Networks
and cooperativeskprovided and still provide, the channels through
which OCLC reaches its members. In addition, "these networks
provide various services, ‘$ncluding orientation and continued
training for their members, the facilitation of implementation and
start-up, and support for fiscal and legal relationships with the»
utility."3 ”

Cooperation through shared information and collections was
the purpose of the Research Libraries Group (RLQ) at its inception
in 1974. £t has since grown to include the Research Libraries
Information Network (RLIN, formerly BALLOTS) which provides RLG
member/" ers/;zth online access to the RLG cooperative’
bibliographic data base. The ifipact of the expanding,
.bibliographic data base ‘upon local book selection activities has
been one of the maJor interests of the RLG which publicly -

acknowledges the special interdépendence of research libraries
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and the necessity of applying available resources to address ther’
probl s of individual research libraries. For these reasons,
the syccessful implementation of an online interlibrary loan
) systeb among RLG member/owners 18 critical. Although,the ultimate
systém, which will allow libraries to capture bibliographic data
fraé the RLIN data base, will be installed during the summer of
1982 the RLG/RLIN message system ‘has served adequately as an
interim interlibrary loan. switching service.
‘ The Center’ for Research Libraries (CRL) is one of -the most ,
venerable of the cooperative acquisitions ventures. Begun ‘
shortly after World War II as. the Midwest Interlibrary Resource
Center CRL expanded its sphere of cooperation by inviting.
membership from all over the country. The concept of cooperative
collectionvdevelopment is an important CRL goal'as well: the
Center decides upon the purchase of suggested acquisitions by
taking into account the availability of the requested item at

™ other libraries and the interlibrary lending policies at~thoae

libraries, in addition to the wishés of the membership.
The Washington State Library is responsible for the’

— " forward-looking approach to bibliographic access as evideficed by
the success of the Washington Library Network. WLN, originally
developed for use within Washington state only, Has as a special )
attraction a subJect authority file which 18 fully integrated with
the bibliographic holdings of the member libraries. The

| excellence of the data base has prampted wider membership and

discussions regarding cooperative programs with other library

networks.‘
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University libraries all over.the country (and beyond) have
been leaders in the development of data bases to serve the needs
of their users and to expand that service to libraries in the
game area. Systems with permanent a;;plicabillty and -value &ei'e
designed and implemented ai:vthe University of Chicago and |

Stanford University, for example. And the Uhiverity c;f ‘
‘Toronto's Library (UTLAS) Autamation System is currently
-ccnsidered one of the major developments in bibliographic utility
enhancement. '

Autamated ciyrculation— systems were among the fi‘::"at data
bases attempted at aane‘ university libraries; two notable

successes were Northwestern University's automated circulation

system and the University of Illinois Library Computer System

(LCS). The University of Illinois system has developed in®¥ much

more than a shared data base, since i4. has become f significant
replacément for past interlibrary loan practices within the
state. The development and {mrketing of the circulation control
system by the Un.iversity of Guelph, which has since became Geac
‘Ltd., has answered the special circulation needs of college and
* university libraries thrcughout tn;a U.S. and Canada, and ‘
4Anterfacing capability with other autamated systéma is being
explored. Cammercial vendors of circulation systema such as CL
!Systema (fnrmerly CLSI) and Dataphase Inc., help librariee in the
‘same area or of the same type develop networks of 1nte:;11brary

cooperation, which serve as local or regional 1nterlibran} loan

- B

networks. ‘ : ’ ~

-

At the same time that these andsmany other systems were
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| ,}m;'sisu’o’amsrc_unu'r’iss .
Bibliographic utilities, sy&tems which have grown fram local
or regional networks to nathnuﬂ.mhlti—program services, are the

entities that are currently the foundation of virtually all

B camputer-assisted cooperative programs in the U S. “Thexnajor

v..bibliographic utilities at present are . the OCL (now called the

° .

Online Computer'Library Center) and RLG Inc., whose RLIN (Research L‘

. Libraries Information Network) is the basis for ts cooperative

~development programs. In addition the Was on Library Networkr

", em are usuallyr
V.

and the University of Toronto Library Automated
A}‘_f'v'h, considered utilities which also have potential nationwide

A}

. application. o S " '; RN

&

The question of: the developnent of several large utilities ,,~
to serve the online bibliosraphic needs of the nation's - o l, |
libraries, rather than the srqwth of a single authority ‘often
arises in discussions about the bibliographic utilities, the . .

o regional networks, and the so-called national/network. The reasons‘ B
for the existence of several utilities are {nherent in the nature :
<ji~of traditional U S.‘library development. The bibliographic
utilities were begun to serve local or regional clientele, and
deveIoped along seosraphic lines rather than across regions. The

&‘L',- ,'ystems began at approximately<tie same time, and their goals

were more limited in scope. Support for the bibliographic
'utilities was modest at the outset In addition the utilities

have made maximum use of telecommunications technology as it

O ‘ T ) . _- v : .. ' ' . -
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f‘becomes available, systems to support a nationwide single
_s’.bibliographic service center have not been available in the f e
l’f‘past.u This "bottom-up" approach is'a characteristic of :
,.library cooperative planning in the last. two decades._

Caumxxcharacteristics of the bibliographic utilities include

the development and maintenance by each center of a large-scale

'bibliographic data base in machinewreadable form ‘and accessible
| through network systems,,the centralized processing of products ’

(such as_ctatalog cards) for participating libraries, and research

~ and developmen; of additional programs and services to make the L

greatest use of " the existing data base. i

—

- OCLC 1s by far ‘the 1z gest and most diverse of the

bibliographic utlities &t present. From 1ts beginnings in the
'late 1960's as a consortium of Ohio college libraries OCLC has

grown to. serve 6 000 libraries directly or indirectly, with 20

" regional centers andftwo_processing/service centers., During the

~year 1980-83, 14/nillion bocks were cataloged, 1 million new

titles were added to the OCLC data base, and 112 million cards
were printed for distribution to user libraries. In addition,

.. 940,000 interlibrary loans were channeled through the o o

‘ interlibrary loan (ILL) subsystem direct fram one library to

\

another, and 35 million records were supplied on ‘tape for local
use.5 OCLC programs and services include shared online

cataloging, automated acquisitions the distribution of archival

,tapes for local or group use, and direct intertibrary loan

between member libraries. - _ L, L

The maJor strength of the OCLC system is its configuration

To- 12 -
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- of regional network service points which haVe in the past
-supplied local- libraries with OCLC services, provided training
and development to the staff of local libraries acted as a
channel for OCLC/library financial arrangements, and provided the
. logical regional vehicle for interlibrary loan using OCLC'
'4database as a prﬂnary searching tool. Also, QSeveral service.
center networks'have begun planning ‘and development activities

| for a variety of on-line and batch network services including

: the-merging of member library tapes to form regional services

,such as a‘union catalog, conversion of catalog tapes to

S

o

conVersion tapes framrnember Iibraries into a regional onpline
catalog with subJect searching, local and regional authority
files; and interlibrary loan. and reference searching nb The
largely mutual benefit derived from OCLC 8 relationship with the
regional networks is evident in the above applications of OCLC's

data base and services to regional problem-solving

library consortium: 53% of the participating libraries are
college or university libraries 16% are public libraries, special

libraries camprise 7% of -the members, 11-.8% are federal government

9

libraries, 1 2% are state government librariee, and 5% are

libraries operating for profit.7

{
<4

Recent OCLC planning and activity suggest that the
'bibliographic utility is building upon its past success by
J /
offering integrated* processing systems to. libraries, thus

enhancing OCLC' attractiveness to potential -and current users.
. 3},

4

16

circulation files, the loading of the catalpging, circulation and,-

The membership of OCLC reflects its beginnings as an academic :
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- The "enhanced circulation system" devised by the Claremont

Goh}gges is ow the Total Library System (TLS) undergoing
refinement ag OCLC's inhouse circulation system. The newly
' deVeloped Local Library System includes circulation, interlibrary .
loan, acquisitions, cataloging, serials control and
dministrative control for- individual li¥raries, seemingly the
ideal integrated online system
At the same time that these ma jor program developments are
taking plaze, OCLC 1is focusing much attention on its
relationships with Ats participants, both' as individual libraries
 and as members of the service networks. According to Philip “ '
Schieber, Director of Public: Relations at OCLC, OCLC recognizes
 the importance of ensuring that "OCLC members get at least a

r

acceptable service, and are currently trying to strengthen .

\relationships with the networks while at the same time respecting
‘,} | their independence."8 | l
With the purpose of broadening 1ts membership base, OCLC
v proposed in February 1982 a new user status system which pennits\
the use of OCLC non-cataloging subsystems by libraries other than
i full participants., New categories of participants proposed by
OCLC are those of Special User and Partial User. A épeciai User
library 1is one which "uses the online system but does not qualify
as a participant."9 A Partial User library is one that "elects
not to contribute its Raman alphabet cataloging to the OCLC data
b base but uses any of OCLC's non—cataloging systems. n10 The. new
user status configuration has met with general approval. ‘The =

otherrnaJor bibliographic utility is RLG Inc., whose
JERJ(j B 14 17
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‘ Research Libraries Information Network forms the basis for

cooperative collection developnent in 27 of the major U.S.

research libraries. The composition and purposes of RLG differ
Asignificantly from those of OCLC: RLG began in 197u as a small
'cohsortium of Northeastern research libraries (the first members

were the libraries of Yale University, Harvard University,

Columbia University and the -Research Libraries of The New York | ) >
'Public Library) and instituted'programs aimed at answering the i
~ special needs of research institutions, wheréas»the goals of OCbC-

were'broader'in scope for wider applicability acrossvall'types of

libraries. ‘Early programs instituted by RLG included a shared 153

resources program of priority lending among members and a

coopergtive serials acquisitions -program, Support for the

fledgling RLG came from private foundations, supplemented by
' membership dues. ‘
With the decision in 1978 to adopt Stanford University's

- BALLOTS online bibliographic system to serve the needs of the RLG

membership, the character of RLG as a consortium changed ’
. dramatically. The consortium continued to concentrate on programs

to address research libraries' concerns- including preservation of

valuable material, the cooperative-purchase of special . .

collections, and shared access to unique research tools. Aththe

same time RLG/RLIN entered the arena of competitive

'telecommunications technology The attraction for larger research

libraries was inevitable, as RLG abanidoned "OCLC 8 notion of a

'melting.pot' database and broad custamer base. In contrast to

N

OCLC RLG draws from a ‘selective group of research libraries ‘

-~
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. acrOss the U. S."11 ‘The exodus of several large research

©

/

libraries from OCLC was a major cause of concern in terms. of the

quality of the OCLC data base because of the specialized and

‘unique nature of many of the research collections, but'the

OCLC's new user status categories may obviate. that concern.

The data base which RLG's 27 member/owners, in addition to a

variety of special'and_afriliated libraries, can access contains

' ‘5v022 million oook recordsA and 907 000 serial title. records.

The authority rile, based upon New York Public Library 8 records,'

consists of 2.032 million records. The RLIN data base can also

be accessed by non-member "gearch-only" participahts, most of
which are.California institutions who contract through the
California Authority for Library Systems and Services (CLASS) for

use of the system. CLASS is one-ofkthree networks having

affiliations with RLG; the others are the Bibliographic Center

for Research (BCR)‘and“the Washington Library Network. WLN's role
in relation to RLG differs from.the othersfby‘vir;ue ofmits owﬁ
data base sharing capabilities. ' '

: The Washington Library Network is also a system which owes
its beginnings to the Library of Congress' release of the MARC I
tapes in’theilate 1960's, Qhen 1t developed ajunion catalog for
three libraries unier the auspices of the Washington State
Library. WLN currently has over forty members, Half of whom are
academic libraries, and is very active in establishing
cooperative agreements with other networks, large and small. In

1979 RLG and WLN agreed to develop a multi-network database; the.

. first activity involved the sharing of authority files between
16 ") )




- the two databases.
-The most important cooperative development agreement among
_the utilities, however, is the mutual decision by RIG, OCLC WLN .
and the Library of Congreee to develop a telecammunication : 2
protocol which would facilitate the exchange of bibliographic A
information among eyeteme.l2 Thie cooperative agreement has as
its basis the 1979 decieion by WLN and RLG to merge authority
files to develop telecommunications capabilities and link the two
| coamputers directly. The proJect is funded by the Council‘on
Library Reaources, and ie conaidered to be "a first step in
bringing together already exieting pieces of a ‘network which is
referred to as 'the emerging national network'. 37
_ The desirability of developing methods to link the maJor
“utilities has long been obvioua, and inclueion of the Library of
1 Congress as the major authority data eupplier greatly expands the.
_ usefulness of such a link. The bibliographic utilities find
themselves to same degree in the. same position,ae their members
do: by agreeing to develop mutually useful vehiclea for
.cammunication and programs to enhance eyetem capabilities, some
difficult decisions concerning authority and autonomy must be ‘
made. Theee decisions concern the willingnese of the utilitiee

to deviee appropriate and mutually beneficial programa drawing

- upon the etrengths of the various systems, and the probable
levels of each utility's involvemént in the telecommunications

- protocol development. In terms of the latter, for example, OCLC
has not stated its intent to share its bibliographic records

through the propoaed links. RLG, WLN, and the LC have agreed to - |

T 2@7 ; o |




A ‘
. use the-forthcaming,protocol for possible linking of éhéir data
baseé,'thgercreatingran expanded base of récords aceessible to
the mémbe:ghiﬁs of the cooperating utilit%ge. % "nmational . | 1
" network" of shared telecommnication systems geems the next , l
logical step, provided that each utility agrees to its | i

 appropriateness. = : . o .t ‘

.




INTERLIERARY LOAN. AND murp.nxﬁs . N

"FranAthe library user's view, 1nterlibnaby.loan is the méin
o 5 reeson for the development of the ufilitiee' huge .data bases and
_ the technical hardware and expertiae which eupportlthem.' The.'

networks and utilities recognize ‘the eucceaegof their

interlibrary loan progrems and eystemn as ansaccurate test of | ~J}

their general success, and stress the 1mportance of participation

inlinteblibrary loan in several ways. "Washington participants

in WLN sign a 'Memorandum of Agreetient' camitting them to

participate in interlibrary loan, thus ehsuring the availability

of mest held iteme."lu At RLG, "there are a set of policiee

that pertain to ILL activity emong RLIN membera. They 1nclude the

agreement to give priority treatment to ILL requeste fram other

RLG members."ls‘ OCLC's new system enhancements and ‘the

_eﬁpporting documentation and assistance provided to users

encourage use of the system.

Although OCLC's ILL eubeyetem was inetalled during the

spring of 1979, an 1nfonmal OCLC ILL "system" had been in .

operation‘eince the development of thevon;ine data base seafchihq ‘

capabllity. The data base became an additional‘Verification tool o~

~ for ;LL requests, which were then either sent by mail,oe ALA

forms, or transmitted via teletype.‘In'1977, for example, 96% of

OCLC's charter ﬁembere used OCLC to verify ILL requests for

locationa and 59% of this group search all book™ requests through

« 16
ERIC OCLC before searching eleewhere. , :
ERIC 19 22 o | !




Many institutions installed CCLC terminals for the express .
~ purpose of facilitating interlibrary loans for their patrons. ‘ T e
The availability, of multiple holdings pecords seemed to foster - R
new patternsﬂ in requesting material: "Sma.ll libraries . v o \
(previously) presumably filled most of ‘their TLL requeeté within ‘
the state prior to OCLC while the larger libraries frEquently A R ‘
relied on oub—of—state libraries. It appears that...a. noticeable ' o
reduction in the frequency of going out of state has occurred.
‘This phenc.menon' 1s indicative of the, collective strength of. the
 holdings of smaller libra«ries in the system..." il o
The advent of the Interlibrary Loan Subsystem in May 1979
created great anticipation; it .eeema that,itsrusera were not to , ) ,y"
be disappointed. The ayetem "provides ugers with" immediate access
to the OCLC On-Line tinion Caﬁa.le‘g, the II.L"Trarxsactioh File , and
the ILL Message Waiting." 18 Some df the attractive reatures . , .‘
include the queueing capability, where a requeat is automatica.lly
‘routed to a designated 1ist of libraries until it is filled (or
-not). Infonnation on the item requeated can be autamatically -

retrieved fram the dat& ba,se, or can be input online 1if no

- records for item exist. .

. In keep‘g with OCLC's “ultimaﬁe geal (of) ‘ft.xll on—line‘
_access to all elements and location data for all participating
institutions™? the utility has added subprograms to thé
éfsteins ‘which make it increasingly attractive to users; |
‘{nterfacing with the OCLC Neme/Address Directory permits the
storage online of information specific to each library's ILL

policies, and the developﬁent of a statistical package for ILL

4)3
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may help produce some standardization in the maintenance and

reporting of ILL traffic throughout the system. Within less than .

twenty - months 0GLC's .ILL subsystem had logged 1 million requests,
and the rate of'trafficjie eteadily'increaeing aS»mpre libraries
participate. From July 1 1980 through March 31 1981, for .
example,'696,799 reqdeete were channeled through the subsystem;

over the same time a year later, the number of requests rose to

830,368.2Q Altnough the goals of the Shared Resources Program
at RLG are the same as thoee-of the OCLC ILL Subsystem; 1. e.;
canplete location inronmation and access to as much of the member
library collections as.possible,. the character of the progrmm is .
samewhat,different.. "What was and is traditionally imterlibrary
loan 18 difrerent in RLG specifically in terme of its
responeibilities. It ie not a courtesy, but a cammitment on the

part of -the RLG member/ownere."21 Some of the other differencee

between RLG's program and that of OCLC are the character of the

clientele and of the material being requeeted and loaned; whereae

' OCLC serves. a Very large general library population, RLG's

- membership etreeeee the function of reeearch as its purpose. As

a result, material loaned through RLG 1s often older and more
unique; the préponderance of OCLC's lending is or;materiale.lees”
than a decade old. ' ’

In addition to the policy of priority treatment for RLG

requests at member librariee, other standarda are in force within

- the Shared Resourcqs Program. "Phere are no chargee for lending

or photocopying  from one RDG'library collection to another. And
members are strongly enconraged to lend within RLG items that
tney”wouldnft ordinarily lend. This 18 important,‘because -

cooperative collection development decisions haye been made based




upon the expected availability of material at Akher
“institutions. "2
Until Maygcf 198%'RLG bperated thelRLIN ILL Mesaage‘ |
Subsystem as its interiibrary loan progrdm. It was created~'
‘because the rwx system, which haﬂ been'inétituted'in 1975 when
b}RLG‘membership numbered only four, was beginning to fall apart.
RLGvbegan plannihé;the‘ILL Message Subsystem in 1979, and in the
summer of 1980 beéan using it "as a bandaid- it was meant to be
‘a temporary system to_ serve until the develogment of a fullfledged

ILL system n 23

Even before the availability of the message subsystem ILL

ot

within RLG '‘was Very signiricant due to the quality of the sharedf
data base and the system's indexing capabilities.ﬂ "the use of -
RLIN for validation of ILL requesta i1s enhanced by the ability of
the searcher to locate books without precise knowledge of author
and titleband by the ability of the system to display library
'specific call‘numbers: further the search can segnent the data
base in such a way aa to display only/thoae records that are held !
_by a specified library or group of/libraries."ag But the_
‘message system made ‘available seme additional benefits, such as

. record—keeping facility. ”The great advantage of using the

" message system 1s that the gathering of statistics on

‘.I
transactions is now automatic. Eachlnonth membera receive a

detailled summary of camputerized interlibrary loan requests,
N ) ‘




~ showing the member as both borrower and lender. "> o | -
RLG expects to implement 1ts RLIN ILL Subsystem in August ‘ *

1982, ° The design of . the system is based upon the features

| identified by member representatives which would c&nprise an

appropriate full-scale interlibrary loan model. "The differences

between the temporary system and the subsystem are three: the ,

new system is linked to the bibliographic data file%?fit will be

possible to forward requests via a routing procedure; and the - -

system v:vill provide mich m‘ore‘ canplete statistics in terms of.

req&est turrxaround" time. n26

&

"

Use or. the ILL message system reached peaks of 5000 requests
per~month during periode of heairieat‘trafric; successful requesta
averaged about 60% of these. 2T 1t 1s expected that the |

‘:  implementation of the RLIN ILL subsystem with its direct link to

b .

RLIN's bibliographic data files will increase this rate of-.

Id

succesaful requeste simﬂicantly. ' )
jrhe "search only" function offered by RLG to 1ibrariee which TQ
are not' member/ owners ‘enhances the interlibrary loan program of
h , :

. the Washington Library Network, through its agreement with RLG to -

share bibliographic data bases. The WLN had already designed its
own holdinga file to faoilit;ate interlibrary* loan, and encourases (SO .
a ccmniunent to shared accesas through its Memorandum of Agreement -
; among We.ahington libraries as noted earlier. As membererfip
inorf.aaee, especially in the number of academic libraries

participating, and as’ retrospective conversions of member

< -libraries' collections are campleted, it is expected ‘that the ILL

function will enjoy a greater success rate for materials

published more:than a decade ago. - ' .
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. INTERLIERARY LOAN AT. SELECTED LIBRARIES .

3

‘ ) Acadanic libraries*have been at the forefroht of network
development and shared resources programs for two decades, '

largely because the benefits to their operations and to their :

short-term costs in staffﬁk\and resource’ allocation. g o
'Inte'rlibrary loan has traditionally been the major resource

in tha.t role with each new generat‘lon of resource sharing

utilities and access to their data bases for ILL searching has
"had a maJor impact on the character of interlibrary lending but
\ the effects of these changes at the local level have not be“en
” discussed. Sane issues to consider hclude the changes in N o
quantity of 1oans and borrowings at an academic library, the vv
effect of the changing Workload on staffing configurations y the

(Y

effect of utility—enhanced ILL on previously existing resource

sharing programs, the quality of the infonnation provided by the - ,‘

utilities for interlibrary loan, changes d.n rEcordkeeping both

for internal pﬂrposes and for canparison with other librari.es,
and patron reactio't to the newer systen. ‘

T T -Librarians at six academic institutio agreed to revie'w and
.}§<" discuss sane of these issues based upon thelr library s |
R

eXperience as a member/user of 'a m_ajor 01D iogra_.phic utility. |

.

fpatrons have outweighed in the long term the sanetimes staggering

haring model for academic libraries, and has been strengthened ' SR

technology and philosophy 'I‘he growth of the maJor bibl“iographic .




ZSince interlibrary loan practices and recordkeeping procedures',
o differ considerably from one location to another, a fonnal N
ibcomparison of only quantitative data across libraries may not e
-f,yield meaningrul results. Profiles of each library were
*h'developed on a case basis, using data and situational information

v'supplied by representatives at eachoof the_participating
libraries. A population of six libraries cannot serve’ to
7,represegt the experience of academic libraries in general
| oWQVer, libraries who agreed to assist with this review are -'
..,representative of a variety or academic library types and
“locations. They are the libraries of _ ‘
S ‘Cornell University, Ithaca, New York (co)y - | g
='7George Washington University, Washington, D c. (GWU)
Indiana State ‘University, Terre. Haute, Indiana (ISU)
| ).":Ithaca College, Ithaca, New York (I0) ~
"Lake Forest College, Lake Forest Illinoia (LFC)
St. Olaf College, Northfield Minnesota. (St 0)
,gThe interlibrary loan and other institutional data supplied
by the participating libraries varied greatly in scope and format.
? ll libraries kept infonmation regarding either thevtotal number

.',of requests made or received or the total number of items gsent or

"received but in only a few cases records were kept of" both

© frequests and successful transactions. Most libraries kept same .

’.'record of their participation thro'gh ILL in shared resources

programs, usually to provide some quantiriable feedback to the
' /

7',cooperatiVe service regarding the library 8 use of. the system. A

‘ few of the libraries kept track of the transmission mode of the
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| R requests sent and received, an"itan of interest here, to

. time to reflect cha.nges in the library s lending and borrcwing

or- the’ information may be made available to consortia or networks‘

: corroborate the qualitative infonnation supplied a.bout the use of

a .

OCLC asarequestingchannel. D I
The format of reports fran each library differed frcm each' :

'j.'other in virtually every way. In same cases, similar itemsr were

"‘\

| not reported in the same way 8o that similar figures do not‘yield
~ an accurate view of the libraries' ILL patterns In addition, the L

format far reporting at scme of the institutions changed over

: patterns, arfiIiations with cooperatiVe arrangements,

technological advances in the library, or a change in’ the library

adninistration. In most cases, the data is collected and kept to
serve' internal needs such as sta.ffing and rinancial allocations,

h in@’which the library 1s a menber, 80 that 1its comparability,

especially across libraries which are’ scmewhat dissimilar, is }i :

4

,difricult to see.

To attempt ta address these issues same standard reporting I v

a

'tables were devised which denonstrate in general ways the patt&rns : X y
_ which exist at each library, and allcw ‘for sane camparison between.

and among the libraries. The tables rerlect the categories which

al\I libraries ‘report, to greater and lesser degrees.

~ Same definitions of terminology are appropriate here.
. . ” N . . . . P
"Consortia'.'- or "cooperatives" include any recip.ocal

cooperative arrangenent to lending and borrowing to which the -

library belongs, for example, ISU's membership in the Four

~UniVersity Libraries System St. Olaf's participation in MII\IITEX : é

. | . 26
o 29




the Minnesota Interlbciry Telecamnunicatione Exchange. . "Special »
i services" deeignatee unilateral information/materials suppliere
| ~ to the r\‘eeting library, such as the Center ror Reeearch
. Librariee or the ACM Metropolitan Periodicals Center. ) "Other" . .
mea.ns any other library request or loa.n whicﬁ does not fall under .o
the rirst two categoriee. "Transmieeion mode" meane the vehicle

by which the request 1s chameled from one libr By to another,

OCLC inputting, TWX camnunication ALA etandard form phone aré
samne examgles.. In the context of theee tablee the following .,
: deeisnavtifonc% apply: "'NA" sisnifiec that the category is not -
availeble; "X" indicatec that a particularv categorical
’dietin_ction“ was not made by tbeparticip_ating library. |

S 27 - .
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'Indiana State UniversitL Cunninghem Memorial Library -

' Indiana State Univereity (ISU) is a publicly Bupported etate

' univer-ity which was founded in 1870 as a multi-program ' s

. -_mstitution. Its student population minbers about 8,930 ful% ,

and 1, 630 part-time B,ndergraduatee, and about 490 full-time and

!

.'1305 part-time graduateg. Isu's courees of study are general i
. nature, ‘with- scme emphaeie on service-oriented programs such as o
suidance and counselling, criminology, health and safety, library
| ecience, hame eéconomics, and management and f‘ina:nce.28 ' _ B .
Cunningham Memorih1l Library is the central library facility
on campus; a Science Bibraryalso‘eer\.ree‘ISU pa’troms."'»'I‘Ih'e.~

-

~ collection ie canprieed of the following:

Total volumee _ ) o guy ;994 . o . " )
Microforms _— ' ) l$10,901t | | - .
‘Audiovisual materials . - 49,085 .

Serial. subscriptions - y 750;.

Special collections at ISU include the Cordell Collection of
Rare and Early Dictionariee which contain several valuable and
unique 1tems. '_ T |
Total operating expensee for FY 1979-80 were $l 127, 019
~operates with a starr of 30 proreeaionale and 45.5 FTE support R
stare.29 | | | ‘
Participation in cooperative arrangemente is a tradition at
, ISU due to its location and its relationahip with the other
'ma.jor Indiana libraries. In addition to the Four State
University Libraries Group, ISU also enjoys membership in the'}
Center: for Research Libraries, and the Indiana Cooperative

-
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- Library Servic'ee'Authority ISU 's collection'developnent
philosophy and its interlibrary cooperation patterns are based
upon the efficacy of resource sharing as the moet appropriate
response to increased demands on collectione and budgets. The ISU
Annual Library Reporte reflect thie ccumit:nent to cooperation
"Althougb it hae long been evident that no one academic library,
- even the largeet can ‘acquire all’ research materials of intereet
because of budget limitations, prolireration of pubiiehed
‘»materiale and inflation, only in Eecent yeare have appropriate
. mechanisma for the eharing of resources been developed. !'30 ISU
ie ‘fortunate to have available "tbe canbined resources of mq;'e
than forty academic public private, echool and special -
libraries within a eeventy-rive mile radiue of Terre Haute." 31
| " ISU's Interlibrary Loan Ortice began using the OCLC
bibliographic system wﬁen it was installed 1n,1976 for the .
‘verirication and location information or interlibrary loan |
requests. The eyeten was viewed as "an integral part of our
autcmated eyeteme, whicb pramote efficient utilization of staff in
acquisition, cataloging interlibrary loan, and the proceeeing of
rnateria.l.e."32 The.following year a public eervicee OCLC terminal
was installed to provide more rapid access for reference and -
. Einterlibrary loan purpoeee. In 1979 recognition of the
Interlibrary Loan ‘office's function and the inetitution of the
OCLC ILL Subeyetem prampted the adninistration to place additional
enphaaie on the ILL process: "As librariee' have beccme more and
‘ more aware of the need to share resources, the role of the § | |

Interlibrary Loan Unit in the Reference Department has ‘became

. .29,

32




e
'

n the ytumn of 1979, "33

‘ spokesperabn for the Interlibrary Loan Unit. The eftects ‘have'

'been in tenns of accuracy of requests, number, and speed with

librarians, two full-time clerical assietanta and another clerical

‘assistant whose time in ILL is approiimately halr—time. The staff

o system, since 11: allows tor easier proceusmg a.nd followup of

increasingly mportant to the support of the university academic
programs. As a result ILL sez'vices have been expa.nded and
improved. A new OCLC teminal and printer were 1nstalled for ILL

Tl_;e OCLC ILL,subsy_etan has had a major impact on the process . '

of interlibrary J_.da.n at ISU, according to Mary Ann Phillips,

which requests are handled In addition, same shift in patterns |

of borrowmg by ISU has been noted. "We don't requeat by

ll'shotétmg in the dark' as much as previously. The existence of | y

more locations speeda up the request proceas, and we request more

material gpan lesser known librariea.“3 'Even before the, = - S 8.
subuystan was in eftect the ILL Unit used. the GCLC as a - »

searching and verification tool Mas much as possible, eepeci“é.lly L
for dewer 1tems."3? ' '

-~ -~

The Interlibrary Loan Unit 1is eta.fted by two halr—time

size of the Unit haa mcveaaed since OCLC was mplenented' this
was due to the mcrease in work fran the :melenentation of data
baae searching at the same time that. the subsyatem was installed.

In general the staff enJoys a.nd appreciates the benefits ot the

requests. The staff perceives same dd.rficulty in that "’l‘he:'e is o
deflnitely more pressure on the staff's tune becauue it's

necessary to reply to requests within tjour daye."36 | ’

30
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- OCLC's effect on the ~c'onsortiu‘m arrangement to which 15U

belongs has‘been one of procedure rather than substance. Rather

'than routing requests from one of the Four State University

' Libraries to another Via the state-subsidized TWX, these requests 7

are forwarded through the OCLC system, Requeste among these
libraries are afforded priority treatment at each lender, on a

~

- free service basis. In the past few years requests within this

3

~of wanted materials R especially mo(e recent items.

consortium have decreased due to material availabilit at other
libraries as reflected by '0CLC holdings. In general, patron. |

response to the increased availability of intormation about other

, 1ibrary 8 collections has been enthustastic. The public/access
0CLC terminal 1is very heavily used for determining the locations

37

ISU 's patterns of recordkeepi.ng for ILL remained relatively

constant over the years' as the OCLC eubsystem received more use,

the channels of same of ‘the requésts. changed Rather then
relying upon the state-subsidized THX system, )ISU used the OCLC
subsystem for the bulk of their requests. Tab\e 1 indicates a

. large increase in overall. borrowins by ISU between 1977-8 and

1978—9. This is due in part to increased access to materials, but
the method of counting retmeets had changed to one which counted
each submission of a request as a separate one.

Table 2 indicates hat for materials libraries requested
fram ISU, no records were kept until 1978. This suggests the
philosophical fremework which defined ISU as a borroner rather _
than a lender until the library 8 collections beceme accessible to ‘
other:libraries through OCLC., The pattern of increased lendiné is




¥ © 1 Tablel

Total Réquests by - - ’ . .w

- Indlana State University Library _ o c T ‘
S ' a “'Books . | : Photocop:l.ea
Year , . - : C
' Req . PFilled Req - Filled. . -
ST " T - %
1976 686" 367/53 | 152 897 /
1977 878 - 38,/ 44 | 638 403/ 63 -
1978 2655 1845 / 69 1167 952/ 81
1979 32713 1964 / 60 1518 %zsz / 84~
1980 | 38&9‘ 1988/ 52 | 1849 &i316 7 1
1981 6136° 1776/ 29 2908 1544 / 53
1 T v ‘

5 Each transmission is counted as a request.
OCLC ILL Subsystem used as main ILL vehicle.

Table 2
- Total Reﬁhesfs to ' , N
Indiaria State Univex‘ait:y Library
\%K Fram Other Libraries

o Books Photocopies
Year. : ' o : .
) Req ' Pilled - Req Filled

_ b5 , yo
1976 NAT NA NA NA
1977 3736 NA NA o NA
1978 | . 54032 2066 / 38 X X
1979 6478 3337/ 51 X X

) 1980 4793 3140 / 65 X X
1981 5391 . 3464 / 6“ X X

; No record of outside requeats kept until 1977.‘

Total number of requests only available.
32 35
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contj.nuing according to ISU eta.t‘r. . | .
The data conta.ined in Table 3 reflects the diffcultles whlch

librarl.ee encountered as the OCLC ‘functione impacted more and more

-

upon the mterlibrary loan eyetane. Mach of the data regarding
- requests made by ISU 1s reported 1n such a way as to negate its -~
importance. . It 1s hoped that a.e categories and patterns of
lend.ﬂlg\f.nd borrowing became more stable over time recordkeep:l.ng
routines will follow suit. Table 3 does indicate a decrease 1n
dependence on speo:.al services euch a.e the Center for Research
Libraries as the avallability of items through the ca.ta.loging data
- base grew. A pattern of increasing dependence on libraries which
are not part or the cooperative arrangement is noted in Table 3
alsa. _

~ Table 4 1nd1catee the requeeta which 1SU received either o
through’ cooperative arrangementa or rran librariee outeide that
membership. No data 1s’ ava:l.l/;ble until 1978, which, then indicates
a eignincant interest in ISU's collection on the part of

llbrarlee outeide the membership.of the cooperative.

~
-

~In general, the information on interlibrary lending which IS0
keeps 1s canpiled for the purpoeee of defining their relationship
to thejFour State University Libraries and to the State Library
system Until recently , Virtually all requeete were cha.nneled
through these means. But the increaeed access to ISU ' o .,
collection data. byi‘l‘lbrariee across the country ehould bring about"
a change in recordkeeping to reflect the breadth of the

mternbrary loan baee. Also, with the advent of OCLC it seeme

that libraries are finding it dlfflcult to distmguish between

L




 Table 3

- Total Re@ﬁeé}:s by
Indiana State }nwersity Library

—gsT3 .

s Through , "~ Through " To Other

COOpe:'aA;j.ves1 Special Se:'\ri.cee2 L1brar1es3
Year

Books Photo Books ~ Photo Books Photo

R F R F R F- R F R F R F

~

1976 | 686 367 '752 897 [.NA NA '183 118[1082 859 ' 826 - 693"
‘ , ' ‘ : ,

1977 | 878 384 '638 403 [ NA NA '431 NA| 828 464 179 145.

1978 | NA 797 . NA 821 [ NA NA 432 NA|

1979 | NA 829 + Na 1115 | Na " .48

NA 212[1013. NA

|
)
. -
NA 351139 NA | NA 135
| ,

e wn w a = oo W W

1980 | NA 887 'NA 1182 | NA 236 | NA 25| NA 1101 ; NA: 109
1981 | NA 964 ;NA 1494 | NA 210 ' NA 13| NA 812 | NA 135
;' Four Indiana. University Librari.es ‘
3 CRL, JAS
Includes both instate and oub—of state loa.ns not through cooperative ‘
arrangement.
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Table & T
Total Réquests to
Indiana S'cate University Library
Fran Other Libraries
Through 1 : Frcm Other
, Cooperatives : , - Libraries 2 .
Year ' , 2
: - 4 Books _ . Photo - Books . Photo
—. Reqg " Fill  Req Fill Req Fill Req Fill
1976 | N Na ' NA ~NA- ‘Na Na !l NA . NA
1977 | wa- Na : NA - NA | NA  NA ! NA  NA
1978 |t Na 193 Na 298 | Na 1013 | NA 432
1979 " NA 226 ' NA 160 |3993 1361 .i 433 202
1980 NA 854 , NA ‘231 | Na 2286 % NA . X
. 1981 | Na 929 ! NA 313 | NA 2535 i NA X
i ,' ; Four State Univers"ity Libraries ;
3 All others, inéluding other instate li.brari.es : :
3 No data available for before 1978 ' s
Includes books and photocopies o
y
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~OCLC as a  request vehicle and OCLC as a cooperative arrangement in ~

which they take.part. This causes muoh duplication in numbers
across oategories of loans. Sane review and refinementr of data
collecting routines may in the long “run provide ISU with
inrormation which will be more reflective of their interlibrary
loan use. ISU 's traditional use: of 'interlibrary loan has been
very strong, it is increasing in strength as the University
library beccmes a lender on equal par with its borrowim
Information which supports the impression of ISU's interlibrary |

. loan program as a high quality one, and which could be shared

v 4

with a wider audience, would certa.inly enhance the impact of the

b

wn

program. o ) T -
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Cornell Unive’r'eity‘?: Olin Library ‘ o

£

B  Cormell Univereity (cO) 1s unique in many waya
as is i1ts library. Located in Ithaca, New York, -
Cornell was founded in 1856 by Ezra Cornell, whose goal wae
to eotabliah a university at which men and wamen could have the
| opportunity to pureue wha.tever course or st};dy they desired. It
. began as a privately eupported coeducational 1netitution whioh 1
orrered three courses of study. Expaneipn of areas of study and
' ite desigmtion as a state univereity ehortly after its openins
hnve increaeed 1ts schools and collegee to sixteen and hnve
endowed on Cornell a dual personality; those of an Ivy Leaéue
univeroity and a atate univereity whoee emphaeee are very etrongly
rooted in agriculture and life sciences. Programe of etudy
include general arts programe and a great number or ecientific and
technological develounent arean, such as space eciencee and '

‘muclear studies. Enrollment for 1980-81 included 11,235 rulltime :

undergraduates and 664 parttime undergraduates. Graduate - A o
’enrollment totalled 5,025 for the same year.38‘ | ‘
\ Seventeen libraries on. the Ithaca camx;us oanpriee the Cornell
| Univereity Libraries system. Olin, the g;ra.duate library, 18 the
center of the university structure and ‘houses the e.dninietralgion

and maJor sarvice points for the gystem, CUF?'] qo'nection contg.ine

\. "
Bookjolumee —_— 3,888 sau - .
Periodical Titles - h9,610 ' ,\? |
" Microforms 1,048,61@ o , ";
Sounél\facordinga : . 14,094 ' N

About 175,000 items are added to the collection each

i A : . SR
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5 p:\of‘ezausional librarians a.nd 269 support sta.t‘f. Approx:lmately half : . ,
| of theae are employed at Olin Library. C

‘library has’ been eaaerly solicited as a potential member in a;
. Val'iew of library coOperative programs and consortia. CU was

" one’ of the original manbers of the Five Associated University . L "

a

'Year;39 f;f TR T SR

,’ . . .
. STy .

g The Comell UniVersity ”Library aystem employs 125 A '_ )

40 T . .
L | \ o .
Becauseﬂ‘ of the size a.nd excellence of its collections t ﬂ

.'?Li.braries. (FAUL) and atill remains a member of this PRSI cLT
_ almost-defunc’t group because of . FAUL's OCLC link, It is also “ | o ‘
| relied upon to a great extent by the South Central Researoh o |
-_Library Council a’ subset of the 3—R's system in New York State o
'a.nd a link“to the New York State Interlibrary Loan system. In N '

| *'addition to its manbership in the Association of Research .

‘ 'Libraries and the Center Qfor Research Libraries the Cornell

University Library 1is a very active member/owner of RLG Inc.u;' .

-

ir

Its ability to £111° interlibrary loan requests f‘or a sreat R
maJOrity of requesting libraries ‘and and" the quality of its |

i

": interli,brary loan proceasing have made CU's library a very big

lender over *the years. 'I‘his is also due to its positiqm ﬂ'x New

York State as the maJor research collection outside the city ‘of
New York. The quality ol Cornell's catalegins is credited with AR

" af'f'ecting the amount of borrowing from Ccu, since the cataloging |

_ represents a collection wh:l.ch is both broad and deep in scope.

The Interlibrary Loan st%f at Olin Library that processea L i |

over 30 000 incaning and outsoing requests per year includea two

librarians five fulltime assistants » two half—time assistants
B . [ ) ) . ,» ‘ ﬁ~ 38 ! .




K },and approximately twenty hours of student assistance per week. ‘ I_
; _faddition, each library on campus has a staff member who serves as
'the interlibrary loan representative as part of his or her s
- 'duties. | - T e ' |
The sta.ff has decreased durins ‘the past ycar, the change is'.
_due to, the decision by Cornell to drop a contract with. the South,
| Central Résearch Library Council (SCRLC) for searching member
‘libraries' interlibrary lcan requests using Olin Library 8
facilities.

o According to Patricia Schafer, Head of Interlibrary Loan
.Semices at Cornell "RLG came in at a good time. " At the same
" time budget cuts began to have a noticeable effect on service,
| patrons sophisticatiorr about and expectations of the .

interlibrary loan service were increasing.ug Using the RLIN ;.

cataloging data base to verify and locate interlibrary library

loan itens after 1ts installation at Cornell in December of 1979

and then implementing the ,ILL Message System in March 1981 helped

'the interlibrary loan office deal with both of these pressures.
The impact of RLG membership for Comell's ugers and its

‘ interlibrary loan program is, according to. Schafer of a mostly

v positiVe nature. In: terms of- borrowing materials for Cornell'

'patrons, the locations frar which Cornell borrows are basically

— the same 1ibraries fran which they requested material prior to

' their participation in RLIN. Schafer finds that RLIN membership’
hag simplified the routine ILL processing sanewhat - "The process"
‘ is ,Just much easier for us now. .As a borrower, we get priority

4service at other RLG libraries. our reguests are searched

3 ) : | ;‘.. . ‘ ) 39 ) ‘% >‘> - .




|
. _immediately, the material is delivered via UPS (United Parcel o :
‘Service') and there is a wider range of materials that other R
 libraries are willing to lend within the RLG eystan w3 &n .- | “ |
:addition, no feee for borrowing or requesting photocopiee are’ |
charged between RLG libraries. Schafer has found that between 60%
v and 65% of all Cornell's interlibrary loan requeets are eupplied
- . Fran Cornell's point of view, the difficulties encou&e‘red
in ueing RLG‘B ILL Meeeage Syatem have largely to do ﬁ‘ith |
,etat‘fing and Cornell's service to non-RLG ‘1ibraries.
The - ‘fnecreasing interlibrary loan traffic through Olin
f‘Library 8 office since the implementation ot RLG'e system has
: caused the interlibrary loan staff to be "stretched" eanewhat
L vmore than previously. This 18 due to the priority nature of many -
| request3° "One of the biggeet effects on us is the increase in

priority services, for which we are not reimbureed. Kl In
) principle, mutual exchange of priority services among librariee

~acts as a self-reimbursing system, but the role of Cornell as a

«Approximately twenty-five RLG priority requeets are received by _
' | Cornell each day, in addition to the hundred or so New York State

ILL requeste, which are aleo coneidered p ‘iority itane. .
= o In addition to increasing etaff workload expectations of
 the staff's knowledge and capabilities have increaeed. Support
‘staff in ‘the interlibrarylloan function are expected to be more
sophieticated in the use. of camplex tools and routines. To
S = addreae this, Cornell's Reference and Interlibrary Loan i
f‘ ' \_\,,\&j \H‘ 40 . 13

- i . . .
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|
major 'lender rather than a borrower negates that view. - - | :
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n )

Department 18 writing a manual to train staff in _tl_le use of newer »

library technologies. Unfortlmat.ely, aceording to ‘.S'c_hat’er,}‘
knowledge of and familiarity with older standard bibliographio
tools suffers, since. time for training is usually limited by the

denands of’ the interlibrary loan function.us_ '

The relationship of Cornell a8 a maJor lender of materials to
non-RLG libraries has been affected by the imposition of the RLG

interlibrary loan system over-pre-existing arrangements a.nd

. traditions. . -So-hater stat'es , "A question that bothers me 18 how

we meet our responsibilities to the other 1ibraries who need what ,

_our collection has to. offer. nk6 ASi.nce ‘the’ size of .interlibrary

loa.n sta.t'r remains the same as danand for its time increases« it

Y

is difrioult to maintain the same quality of service for all

borrowers_. At Cornell the interlibrary loan ofrice is

 attempting to address this is,sue;by redesigning the reques't'

workflow ns.‘o_',th',at people without a contract or who aren't’ |
c‘onsortium_ mlenbers,do‘n'tx g'e't, le_ss and less servioe."‘w Also,
Cornell 1is encouraging the use ot: other channeis for libraries
whose patrons need COmell's resﬁﬁrces““. A“ photoco‘py service for
SCRLC members is under consideration, in addition, patrons fran
SCRLC libraries can.borrow materials directly fram Cornell,
provided that the fee for interlibrary lending is paid ‘wy the | .
borro\wer.u8 , ‘, o | ' - '

A'review of the information supplied by, CU confirms the

status of Cornell as a maJor—.lender,whose collection is

[] - .
increasingly in demand. Table 1 indicdtes the requests which

Cornell's 0lin Library has placed for its patrons. The decrease

Voo b1
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Year

1978
1979
1980
1981

Year

-.1978

1979
1980
1981

Table 1

Total Requests by}h

" Cornell University Library

Req

1887

)
1598

2516
2724

Req
12584
13246

13591

13244

',quks"

Pille
R I ]

1105/ 58
999/ 62

- 1552 / 62

1647 / 60

 Table 2

~

Total ReQuegts to

Cornell University Library

From Other Libraries

Books

»

Filled
¥ %
5875 / 46

6936 / 51
7132 / S4

“

16286 / 4T

Photocopies 7
Req R Filled
855 503 /.59 -
- 989 521 / 53
1548 899 / 58
1429 9087/ 63
.Photccopiés
" Req Filled
o "I
13995 9676 / 69 °
15390 . 9878 / 64
- 17201 12439 / T2
16644 11351 / 68




in 1979 was due in part to the ort‘lce 8 reorganizatxon and ahift
to the RLIN system. Table e shows that Comell routinely

supplies over 400 percenﬁ% interlibrary loans than it
receives._ This 13 likely to -continue through the priority

lending eysten of RLIN of which CU 13 a valued manber. Table 2
galso mdiateg a steady anrease 1n the ability of thb CU office ‘
“to £il1l1 requests. This reflects two phenanena the qua.lity of 1
the staff and procedures at CU's ILL Office and the 11kelihood
‘that more items are 1dentified through the RLIN system as ‘bemg
held by cu prlor to their being requested. -

Tables 3 and 4 reflect the substantial 1nvolvement oF CU in
fohnal Intep;ibrary_ Loan arra.ngenents through RIG and NYSILL: 4in
" 1981-82, T0% of CU'A requésts ﬁére bl,aced through RLG or NYSILL; -
* 68% of their filled requests were provided through RLG or NYSILL.
‘73% of the requeet‘e recéiva_d by CU w’ere‘ placed through one or the
»other'glroup, and 75% of v‘the'reque’ste filled by QU were for RLG o%
NYSILL members. - < o
The coneistently gooi quality of ILL service at CU, and the

etrengths of the CU collection are evident in the’ 'I‘able 3 a.nd
Ta.ble h data. Regardless of the channels used for requeete to an
by CU, the succéss rate 18 almost always above 55%, a modest
estimate, since requests gvoing to other libraries are c_ounteql

| _ each time they are transmitted.




Table 3 Co-
Total Requests by
Cornell University (0lin LIbrary)

<2

v

. ' : &
Through’ U {  Through 2 To Other
: Cooperatives Special Services Libraries
Year :
- . 'Books  Photo Books Photo  Books Photo
R -F R F R F..R F R F R F

19807)1495 91011136 668w4_ 217 145 ' 114 . 50 | 825 491297 161
1981 |1698 1006 1132 727 | 189 117 . 22 14837 524i275 167

éOInciodea RLG, NYSILL o 4 - P
Includes CRL JAS
3 ‘Table 3 data available for 1980-1, 1981-2 only

) <
Table 4

‘Total Requests, to Cornell University

~

From Other Libraries '
_J"“
Through L To Other 2
. ; . ., Cooperatives .+ Libraries
Year o . X N ~
Books ' Photo - " Books Photo
_ R F R F R _F R F
. N B 0
Cags0® | 23036 13278 | NA | 7756 SM4T . N
. | . o
1981 i 9951 5473 ' 11930 8516§ 3293 1659 4714 2835

é Incluaes RLG NYSILL
No breakdown for books / photocopies

3 Table 4 data available for 1980-1, 1981-2 only
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Lake Eorest College Donnellex Librrg_ryb »
Lake Forest College (LFC) is al private liberal arts college .

about forty miles north of Chicago. Founded 1n 1857 as Lind
University, it was originally arfiliated with the Presbyterian

Church. It is now a non-sectarian coeducational institution with an

undergraduate population of about 1,100 students.‘ LFC ofrers ,

| courses of study in the liberal arts and 'traditional'soiences,

and programs leading to degrees in canputer science and business
have recently been instituted.: In addition, LFC houses the Lake
Forest School of Management a private program Por advanced

management training.u9_ g : ' U

The. Donnelley Library at, Lake Forest College supports the
various courses of: study dffered through i1ts collection and

.through its affiliations with s"everal cooperatives and consortia.

These include LIBRAS a consortium of thirteen -small academic

libraries 'tn’ the Chicago area; the North Suburban Library Systenm -
) (NSLS), and multi-type library network which is part of the the

Illinois Library Network (ILLINET), the Illinois OCLC-related
network for bibliographic data base use; the Center fof’Research
Libraries in Chicago; and the Library Computer System, a
circulation services -network designed by and based at the - i
Un’iyersityA of Illinois vihose menbership includes approximately 20 ‘
acatiemic libraries in the state of Illinois. In addition, LFC
maintains membership in the Met‘ropolitan Pe“riodicals Service, a
periodicals bank originally established by the Associated Colleges
of the Midwest of which Lake’ Forest College is a mesnber.so_ .

The collection which these cooperative arrangements

S us 18 B
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. supplement consists of

~ "'Book Volumes ‘ o 181,856
.BOOk Titles . B 11&1},561
Periodical Volumes 21,000
Periodical Titles “ ¢1,ooo |
" tcroforn Titles - .~ 8,000%1

' These materials are housed in Donnelley and in the Freeman
Science Library. Lake Forestne‘olle‘ge's 't'ra'dition of mteflibrary | - \
' cooperation 18 a strong one, built upon the richness of Chicago |
area academic and public libra.ries. Prior to the mat;tution of
- OCLC as a ig{arclﬁng a.nd vem.ficatio;x tool, inter],ibrary loan
. traffic was very, light (usually less tl;a.n 200 items loaned to
" others per year), partially because heeded material was easily
accessible .t{'an libraries in the immediate area. OCLC's
' ‘mﬁ}eneﬁtation at Lake Po‘re;t dramatically mcreaaed'lend;l.ng and
* borrowing through Laké Foreat's interlibrary loan service.
- Library Director Arthnr Miller notes, "Before Ong, the number of

3

our interlibrary loana wasn' t aimi.ficant. lAt that time, they
, lncreaaed fram less than 500 or so to 2,000 a year. . The numbers

- have remained relatively stabl;e since then; the big difference is

in tlae §qurcea of the material we request. “‘52_ In 1974=75, for

‘example, over 75% of the requested 13:anb‘weré from 1libraries ;l.n'
~ the Chiéago area.>3, | '

Staffing for LEC'S Interlibrary Loan has recently been @

camprised of one full-time library assistant under the supervision ‘ s
_ ot the Reference Department with approximately torty hours per

Week of studemt assistant time. Routines for the staff"have




.bchanged with the advent firat of OCLC and then of the Library
Computer System, but atafrins houra hawe remained stable.
A maJor indication of the 1ncreaae at LFG on the Interlibrary
‘Loan progream 1s the rise in the number or students who avail
.thamuelvea of this service. Fram a population of approximately
1100, 383 students used the ILL aervice during the 1981-82
~academic year, repreaenting over-30$ ot the student population.
 This percentage is increasing each.yearyftf/-increaaed awvareness
~ of the capabilitiea of OCLC and the Library Ccmputer System are
credited with the 1}9creaae.5u _
While the number of users of the ILL system increases, the
mumber of requests by them seem to Have stabllized and have
actually decreased, according to the information cgntained in J.

Table 1. Miller attributes the decrease to the effectiveness of * .
the bibliographic instruction progrmm‘at LFC, which educates ;
users on the use of .their own library and teaches students the
‘value ;r selective requesting of material; and to thé use of past 7. {
ILL reQué;ta as a collection dgyelopment guide. A heavily
represented area in ILL during one year is considered a ﬁotential
area ror increased purchasing of needed.materiala the next. N

Table 2 provides dramatic evidence of the effects of shared
cétaloging through OCLC. Prior to data input for-cataloging,
which was then accessed by bther.librariea for séhrch‘and locate

 purposes, total requests to LFC, including books and photocopies,

 mmbered Jjust 315. By 1980 that figure had increased over six

times.

As a member of several booperative grdupa'and networks.

Q . ’ B xe
ERIC | R
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Table 1

Total Requests by
- Lake FPorest College Library ,'

* Books .o o Photocopies

Year L. ‘ : .
- ~ Reg | zilleg‘ ~ Req Filled
1975 - | 2881 . 842 / 29 NA . 1591
1976 | 2763 1113/ 40 - NA | . 1409
1977 2667  1ow/39 | N 1588
1978 | 2606 1359 / 56 NA 1214
| ‘1979> : 2464 1197 / 48 | NA 1069
- . Table 2
’ Total Requeat-d to ‘v - .
Lake dea_t College Librax.'iz - '
. | Fram O ther Libraries
Year . Books : _ ‘V‘ Pljotogo;:ies
) Req Pilled - Req ) Filled
1975 NA 246 NA 69
1976 - - 646 - 599 NA - 201
1977 /,NA 556 NA “430
i 1978 NA 571 ' NA 508
§ 1979 NA 1222 NA - 463 B
1980 MNA 1572 - NA 418
\ 48

. . - - . aa . . . C e mmesn-
- R . et -t P e . R s vewy e ok hom o3
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LFC'e patterns of requeets'to libraries within these'groups
ueually outweigh requests to all other libraries. Table 3

_indicatee that a significant change began to develop in 1978-9,

when reliance upon cooperative ILL programs was not as evidentm
It is likely that OCLC searching and locating provided other
channels for interlibrary borrowing ror LFC. A major shift in

" requesting routinee is evident in the use of OCLC for requeeting

ILL material, beginnimg in 1978 and coinciding with the
decreasing use of the tormal cooperative arrangemente in which
LFC takes part The effect of the Library Cemputer Syetem on ~
LFC's use of local networke for borrowing should prove to be
iriteresting; that data will be available for 1981f82 within a
short time. - ‘

Table 4 again reflects‘the attractiveness of LFC's collection

. to libraries outside the local networke. As requests through

prepestablished channels remain stable and even decrease elightly,

requeets to LFC from other -1ibraries. tripled between 1978 and

’ 1979, and then doubled again in 1980. ‘The effect of the LCS may
‘change this emphasis.

Lake Forest College 8 1ibrary collection 18 a good example of
the hidden wealth of amaller academic 1ibraries all across the
1
country whose resources were never reported or utilized until the

advent of the shared cataloging data base through OCLC Special

fcollectiona of much potential value to scholars and atudenta have -

remained hidden fran all except those with first-hand knowledge

. of their existence. Access to these collectiocns has usually been

‘through informal "word-of-mouth" networks, through libyaries in -’

‘“\9 . ‘ : v
S




Table 3

g  Total Requests by

t

Lake Forest Coliege Library

Through Through " 7o Other 3

' v Cooperatives Special Se:'vi.cets2 : Libraries
eg]r ‘ : .
\ " Books Photo Books Photo Books Photo

R F R F R P R F R F R F

d

1975 | NA 579 'NA 888 NA 650 |NA 263 INA 53
A D

1976 | NaA 773 \NA 1001
1977 | Na 789 iNA. 817

, '
. 1978 NA 480 '‘NA 500
: i e

1979 | Na 299 'NA 149

.

1980 | NA" 107 lNA 75 |X X

|

|

'NA ©340.|NA 340 [NA 68

| Na 722 |NA 255 'Na 49
"

' NA 672 |NA 879 |NA 42

|

|

|

!

T T LT
S I

. |
NA 1021 |NA 898 INA 5S4
) " . N
NA 951 |[NA 600 :NA 143

; Includes NSLS, LIBRAS, Health Sciences Consortium
3 ACM Periodical Bark, later named Metropolitan Periodicals Service
Includes OCLC as channel for ILL requests ' : '

]

50°
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Table 4~ ~ - )
B . *
' ‘Total Requests to A o & -
Lake Forest College Library : e
. From Other Librartes, =~ '
| Through A . Froh Other
Cooperatives ‘Libraries
Year : , R o
Books Photo Books Photo
Req F111 Req Fill Req P11l Req ~ Pill
1976 | Na 529 ! NA . 201 NA 70 | NA |
. . N o ' P> B )
1977 | NA © b44 : NA 422 NA- . "112 , NA 8
- . Co ) < .
1978 | Na 382 ' NA 495 | NA 189 ) NA 13
-5 1 :
1979 | NA 582 ! NA - 434 NA 640 ' . NA 29 | -
! . , . - . ) > ’ ) ’ L
1980 | NA- 549 | NA 405 { Na 1088 ; Na_ " 13
. P
. .
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‘:.'] o the aame vicinity. 'The<&ze{ first, of the OCLC catalosing data
| ”base for Interlibrary loan searching and locating, and later of
_ the OCLC ILL aubayatem opened the collectiona of 1eaaér known
: institutiona to the acrutiny and uae of‘patrons fran a wide
r'sp; -'fvariety of institutiona._ Lake Foreat like the other amall o
| ~;colleges described here, housea special collections of which i$7_-$n¥ o
- o larger reaearch librariea have availed themaelvea. f - o
;ﬂi;?._s :,_" : Another heaaon for the increaaed popularity of amaller Aﬂ-iv
R library collections ia éhe belief uaually based on experience,
' that the ILL aervice at a smaller libr ry ia likely to be more f,,::
| pranpt a.nd accurate tha.n that available fran a larger reaearch " |
;Tlibrary Borrowers may aoon\figLv/though that the traditional S
quality of aervice fran smaller lendera will auffer .as a" reault.i'
‘Vof the wideapread and srowins acceaé to previoualy underreported

ff_and underutilized collectibns.

k)

'.52‘f
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eogge Washin_gton Universitx Gelman Librag R
George Washington University (GWU) an.urban campus in

northwest Washington D. C., was founded in 1821 by a group of - o -
Baptists "inspired by George Washington 8 desire for the - | S oo
- establishnent of a national university in the federal city "55 t a3
Its present undergraduate population includes 5, 098 fulltime and D
l 27‘3 parttime students, graduates number 3 761 fulltime and
5 696 parttime students. . Its population is truly national in its : e
representation' students hatl fran all’ rirty states the 7 |
District of Columbia, and about 120 foreigx countries. The}. - R .' .
N eleven colleges or divisions include Arts and Sciences Medicine, e R
' S Law, Government Engineering and Experimental Programs. | - o . .'
;ﬁz_ AR " Three maJor libraries exist at qu, the Gelman Library is the‘ -
o " University library. The I:.aea Schoool a.nd the Sehool of Medicine
and Health Sciences maintain substantial collections.- The | i -

collection housed in the University Library consists of l
_ Book Volimes. . - . 859,802 . R
|| Periodical Titles S 8,959 o |

Visual Material (Microforms) 350 l123

. QAudio Material . ';- oo v 5, 38756 ,",
| The Gelman Library staff includes 22 5 librarians and 66,5
' ““; T support sta.ff many of whan are: very involved in the local | |
| LT cooperat )e arrangements of which GWU 1s a membér.” These include'
; ’ , the Consortium of UniVersities of thc Washington Metropolita.n ' |
N Area (CAPCON) and the Metropolitan Washington Library Council. :

The functions of CAPCON have recently been separated from the i
. consortium, and CAPCON has expanded its membership to include .

Ay
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" about forty me’mb‘ers, many o'f w‘hqn.‘are' smaller academtc libraries
’in the surrounding D.C. metropolitan area., Thequnsortium is

@

investigating new cooperatiVe proJects for’ its members, including~

collection development and serials records programs 57

| The awu libraries recently considered the possibility of
entering the RLG system, but decided because of time constraints 1
and the existence of several major projects at the libraries,,

N
such as the installation of the DataPhase cirbulation system,

delay such a decision.ss_ P
By virtue of its central location and extensive collections,
GWU has traditionally been’a very heavy lender to area libraries

of all types. Borrowing is by far lighter than lending according

" to Joan Lippincott Head of Reference at the Gelman Library. .In
. fact, the major ILL policy change this year addressed the issue

: of local borrowing abuses through;which'local business or

7

government library users began to use the direct interlibrary '

,loan service which was offered as a courtesy as, a private paging

service. Librarians 'found that the Interlibrary Loan Office staff

. of one full-time paraprofessional and student assistants was.

increasinsly delayed in the performance of other ILL related
 tasks because of\the abuse of the dire¢t loan service. GWU has
" found it necessary to institute a fee—based service in its
place 59 | ‘ .
Staffing in the ILL office is very light, when ‘the quantity
of requests filled by GWU through various channels is taken into

consideration. "But this year a new reference position has been

established which includes interlibrary loan duties. The new




Mrefere'nce librarian has been working with the ILL Office -
approximately half of her time. w60 | , ‘
Use of OQLC as an interlibrary loan vehicle has contributed
. to the increase in interlibrary loa.n noted by the staff. They(
',cite ease of" access "to infonnation about recently published

materials and thc richness of the metropolitan area's libt‘ary

‘ collections as two reasons for the increase. In GWU's case, both .

,borrowins a.nd lending. have seen steady growth in numbers, but
GWU's role is still 1s{gely as a lender rather than a borrower. :

Transmission of ILL requests to and fran GWU's library has
'changed as wéll; as OCLC's system became accessible, the.number
or xnail requests decreased and the TWX cammnications system was
d. 61

discarde

. . . ‘

The installation of DataPhase as QWU Library 8 circulation -

‘ systan has had scme effect on the interlibrary loan process too.‘

ILL staff can.check the DgtaPhase online catalog to detennine the
‘location and availp.bility of materials at GWU. The 'system also

provides scme flexibility in getting due dates for interlibrary

loans of various ‘categori es.62

Since the reporting format for ILL which GWU staff has

‘

devised over the years accurately reflects the routines and

~patterns of ILL at the Gelman Library, it 18 unfortunate ‘that

some data was not available for use in this report. Figures for v

the years represented are estimated from the data suz.plied. Even
with incamplete information, same patterns do emerge in terms of
use of GWU's collection. ‘ ~

&

- The average rate of over 90%. at which requests from GWU to

¢

: | 55
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Table 1 _
. - --' ‘ ‘ 7 i
Total Requests by -
S .George Washington University Library = o ST
. o - .
Books . ‘ L
Year : o ' . Phqtiocopj..es _ o
Req -~ ° Filled Req - - Filled . SN
N Y B T
. 1919 1044 948 / 90 - 252 .~ 216/ 89
1980 © 1080 1008,/ 93 Cuby o 432/ 97
1980 | 176 jous , 88 | 360 , 348/ 96
-~ §
.
Table 2*
‘ Tota_l Requests to | .
o« o George Washington University Library
 From Other Libra;'iea
| Books o " Photocopies
Year o S . | N\
Req Filled ‘Req ~ Filled '
R S R
\ E . . A ‘ : *
11979 5402 14000 / 719 641 >~ hol/ 63
1980 | " ssas  m2ew /77 | 1112 984 / 84
1981 5520 - 4075 / T4 885 605 / 68
56
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other libraries are filled as indicated in Ta.ble 1, suggesta

that the ILL atafr at GWU perfonna the aearch and locate function o

'thorou.ghly and requesta materials fran appropriate sources.
Table 2 indicates the quality of GWU'B service to others;

the success rate of requests to GWU is ‘about 80%. And figures

. estimated by prorating the numbez: of requests over the rnumber of

months to arrive at a general yearly figure_suggeat a steadily .

increasing pattern of book lending. ‘A comparison of Table 1 with

. Table 2 indicates that GWU leﬁde to other libraries approximately
five times as mﬁoh material as they 'borrow. Photooo_py dedivery is
more vevenly vdia/tributed; GWJU requests almoa:t aa many‘fran other
" libraries as they send. ; | '

IGWU uses CAPCON as a vehicle for local requests. But the
large majority. of‘rei;uests from GWU to’other libraries are sent
outaide'tt}e consortium,-as Table 3 indicates. Table 4 reinforces
the status of GWU as a major lehder;“* indicatiopa are that the
majority of requests to GWU from other'nlib'rariea are requests
from libraries within the metropolitan ’a;'ea who are not members
of the consort’?..mn‘; Thts is a traditional role for GWU, by virtue
of 1ts location in the metropolitan Washington area and 1ts
proximity to many-. smaller specialized libraries. About 78% of
the books loanpd by GWU are for libraries in- the innnediate area;
68% of the photocopy requeata filled by the Ge].man LT{ rary are
for local librariea. ' |

The format which GWU has adopted for reporting Interlityrary
Loan traffic 1s based more upon the present pattems of ILL

networking and request than the formats adopted by other

.57 L
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_ Yeai.
| 1979

1980
1981

Year

1979
1980

1981

George Waahingfon Universify Library

~

Table 3

t1

_ Totai Requests g&

Through %hrough To Other
Cquéthives Special Services Libraries

Books -Photo Books Photbr Books Photo

R P “ji F R P R FP- R F R
103 NA'103 NA |NA NA;} NA  Na| 847 NA:319 NA
200 NA 5251 NA |NA  NA | NA NA[O36 NA 761 NA
175 NAl 91 NA |NA NA INA NARSIS NA 1396 Na

)
Table U
. Total Requests to.
George Washingfon Univers{ty Library
" From Other Libraries |
- Through Frdm Other
Cooperatives - Libraries
Books ~ Photo ‘ H‘Books " Photo

Req P11l Req Fi1ll Req Fill Req Fi1ll

120 NA ' 1]2  NA | 3993  NA | 204 NA

240 NA , N NA | 4036 NA | NA NA

266 NA | 206  NA | 3811  NA | 676 Na

58
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libraries discussed here. The format which Gﬂljc;:'ent}y uses .
attempts to anticipate the several-uses to ,whiéhlth‘e data cdh be

put. GWU was keeping a separate count of materials requested via
OCLC and ALA form, but discarded that format, although that data

in Particular Sould prove useful in the fu Are. -
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' St. Olaf College: Rglvaag Memorial Library

¢

S’t. Olaf College is a private coeducational institution
which was established in 1874 in Northfield, Minnesota. The >

college 18 affiliated with the American Lutheran Church, and has

\a' nationally renowned music program, in addition to strdng

courses of etudy in religion and history. The entirely resident
population equale 2 991 full-time and 77 part-time

>

undergraduates. St. Olaf College is a member of the Assoclated -

Colleges of the Midwest and participates in their internship and
etudy/travel programe for coneortium etudenta.63 .

Rolvaas Memorial Library at St. Olaf houses the maJority of
the college's collection; the Mueic Library is the second maJjor
library on campus. The collection consists of - “

Book Titles o 763 |

Book Volumes 300,511 . .

Periodical Sui);criptions 1,135 ¢

- Periodical Volumes Baund: 25,884

ﬁicrof,orme o \23,9956“ _

The library takes part in the Associated Colleges of the
Midwest library programe and projeéts, and was one of the
libraries to participate in the Council on Library Resources
funded proJect to stu. y circulation use in academic librariee in

198Q. St. Olaf's link to the OCLC network 1s through the

_Minnesota Interlibrary Telecémmunications Exchange (MINITEX),

upon which St. Olaf relies for a great majority of its .
interlibrary loans. Other coo;:erative arrangements include a

mutual use agreement with the library of neighboring Carleton’
| v 60 11
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‘College, whic_h is also a ember of the Aeeociated Colleges of the
Midwest. o - o '
The success of the OCLC/MINITEX link for St. Olaf College 18
.evidenced 't.:y the ﬁaber of requests made by St. Olaf users each
year, and the estimate by Interlibrary Loan office staff that
approximately 901 of all material requested through MINITEX, 75%
of which are for photocopiee of periodical articlec are filled
within MINITEX 65 Very heavy borrowing characterizes St
Olaf's interlibrary loan patterna, but the number of requesta received
fran other libraries has increaaed sigxiricantly aince the
implementation of OCLC. as a cataloging system and informal
interliorary loan location tool. Slta.fflsha.re the opinion that
OCLC has had a maJ.or i‘iupact on St.. Olaf's interlibrary loan
routines. "The influence of OCLC upon the number of requests we
-recelve fram other libraries 18 very evident. We began
cataloging through OCLC in Jamuary 1977, and eoon a.rterwarde
began a program of retrospective conversion. By April 1979 we
had 33,524 holdings recorded and by April 1982 we had 134, 61&2

n66

or. about 60% of our holdinge. ‘A8 more records became more

acceseible to more libraries, the library became a resource fora
- much v;ider ;udience than.p_reviouely, Collections of high
quality, such as the religion and risic materials, were
recognized as useful for a much wider audience. "o |

Data supplied by St. Olaf College was mostly qualitative in
nature; in the past, quantifiable data was not neceseary for the
operation of St. Olaf's ILL progr(m St. Olaf's ILL records were

kept for interna.l purposes; no data on cooperative arrangmnenta

61 -




~was ever campiled. The view that general data on ILL traffic 1is
sufficient may change ‘ae more requests aré fo;'warded “to St. Olaf. .,
The pattern which has developed at St. Olaf, evidenced by Table

1 and Ta.ble 2, indicates that requeete to St. Olaf's library have
’ mcreaaed signiricantly since the adoption of OCLC's cataloging
while requests fram St. Olaf haVe gradually decreased., This 1is
‘attributed to 1ncreased eophietication ‘on students' parte 1n the
use of 1ndexea and abstracte, the subscription to frequently

- requested periodicals and the adoption of more careful rvequ_eet:
‘screening routines. ’ .

§

62 ™




Taﬁle i}
‘Total Requéstsl bj o
St. Olaf College Library

Books v . fj Phqtocépies

Year ' ) ‘
Req » Filled ~ Req . Filled

1970 | 932 839 | 3m . 28%
1971 1033 9% .| 3560 " 3204

S 1972 1738 1564 - | 5984 'L“5386
1973 0 - 1530 | s8s3 5268,
191& 1298 . T 1168 . 4469 ' ,(uoza‘f
1915 | 1ot - 96T 3102 3332
1976 | 1084 976 | 3593 323
1977 | . 8u9. 764 2857 ,”' 2571

1978 672 - 605 2283 ‘z;‘ 2055°
1979 942 gug | . .3201 , 2881  |
1980 | 9 U7 3187 2868
1981 786 107 - 2587 2328

1 Data for 1970-1975 are for MINITEX Network only. Total requests are
repbrted only for MINITEX. Total ILL was split based on an estimated
22.5% for Photocopies and 77.5% for Books. Request values are based on
a 90% reported hit rate. _ :




3 s | Table 2 . h R
Total Requests. to |
»St. Olaf College Library
Fram Other Libraries )
Year éo?ks o | - Photogopies N
| Req Filled Req  °~  Pilled
1975 NA '. 35 NA . 184
’ 1976 | ma 7 66 | NA NA
Co1977 < NAC 189 | ‘_NA . 12‘.
1978 NA 250 ;:) TS a5
1979 N 282 NA - 89
198 | NA s - | w101
1981 » |  NA 489 | NA 13
\’7\ | > -
o
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very much. that of a reeident undergraduate college; enrollment in

)

lthaca College: The Libragy

Ithaca College (IC) was founded in 1897-as the Ithaca

Conservatory of Music, and has maintained a well—deeerved

reputation for excellence in the performing arts progrmme ever

since. In addition to music, theatre apts and cannunlcatlons,

Itheca College'e program etrengthe lnclude physical education and -

a recently established bueinees ?Tcgram. The character of IC is

1980h81 mumber 4,641 full-time undergrednatep, 67 paru-tlme ‘
undergraduatee and 148 full-time and part—time greduetee.67

The curricular emphases are reflected in the llbrary
collections, which are-very strong ln music, phweicegreducation
and cammunications. The library haa a fulltime professional staff
of eight, eupport staff number about ten.

Ithaca College 18 a very active member of the South Central

_Research Library Council, through which a good portion of IC's

in-state interlibrary loan traffic is channeled. Interlibrary

Loan librarians at Ithaca College have served on SCRLC's ILL A
: Camittee during most of the laet decade, in part because of IC's

| reputation %}thin the SCRLC lendinggarea as reliable and fast

source of loans. ' .
IC's llbrary’contalne the following'ccllections:
Book Titles P 161,434 '
Book Volumes : 267,260 ‘m

Periodical Subacriptions ‘ 1,773

Microforms . ‘ 15,449
* Sound Recordings 8,987 °
- o5 vy

-
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B ‘ o Sound Tapes} | - ) 1 01868 , - U
o According to EVerett Morse, Head of Interlibrary Loan at " 'f’ __
Ithaca College 8 Library, the implementation of‘ OCLC a.t IC has had '.

"a tremendous impact" on interlibrary loan requests to the IC

)

Library, and on the processing procedures at the library.-: The |

Interlibrary Loan departnent began u.sing OCLC as a searching and |
- ‘V )‘ location tool imnediately upon its arriva.l at Ig, and have ‘ f
) continued to se&rch routinely th,e OCLC data base prior to any |
- other verification tool. Before the implanentation of the OCLC S /
r : 1 ) '. ILL. subsysten in January of l982 searching OCLC serCed the '_ : ) : ;' \ |
| purpOse of almost all requests fran IC patrons, the Vehicle for .
transmitting the requests was most frequently the standard |
American Library Association form._-‘ SRR j‘,, : - f
\ - ' About a ,decade ago Ithaca College Library 8 interlibrary ,'
| loans o other libra;ries exceeded for\the first time: their -
: requests for materia.ls, a trend which stabilized oveér the .

~

intervening years?. The pattem is even more pronounced since the JEEI

implementation of OCLC first as a. searching tool and then ds a N
' -.i | specific ILL program Shortly after the OCLC terminal was | o

e installed at 1C, 1t was noted by ‘the Interlibrary Loan libraria.n i
AR that | "OCLC will play an increasingly significant role in DR

’ U
interlibrary loan. 69. By the time the subsystem was in place

\ the maJority o" IC's interlibrary loan tra.ffic was in filling
' requests for other libraries, a.nd loan requests had doubled from
the previous year. Said Morse, "I expect thz!.s is mainly due to
our fine collection of items /and also to the OCLC Interlibrary
Loan subsystem which makes mrequests on verifications and gources
| | 66 | |

.t




' | of material 8o readily available to all."70 But IC ‘had not L
doned the ALA form for their own requests, due to ttwall

Rer- of requests by IC patrons the staff found it more ‘._ K | ;
.econqnically appropriate to send requests bmail o . IS
; The Interlibrary Loan stafr which consists of Mr. Morse and
. a. reference assistant ‘whose duties include interlibrary loan, are

,é‘pleased with the OC,LC subsystem because of 1ts ease of use and

¢ -

' '-inInediacy of results. Patron use of Inteﬁbrary Loan services .
.has not met the staff's expectations, they ope to laﬁnch a.

4

" publicity campaigi to inform users of the advantages of ,
_::interlibrary lending of materials from.a potentially nationwide

4

ranige of resources. T r\
" The data supplied by. Ighaca College indicates that other |
libraries haVe discovered IC's range of resources : while Table 1°
: indicatesrsane lack of interest in the ILL program on the part of . a
. IC users the increase in requests made to, IC fran other libraries S
- as noted in Table 2 1s dramatic. The lack of growth in. .
‘. "interlibrary borrowing by IC is also due in part to the samel
| o "reason that lending to other institutions has increased
'quality or IC's collections in specific fields such.as music,
canmunications and physical education. L PR |

< Although the data Eontained in Table 3 indicates little .

' .-cha.nge in tems of IC's use of the SCRLC for requests compared to e
_ f’equesting from. other libraries Table 4 indicates a much greater

‘rate of increase in requests to IC fran libraries outside the

o network. This will likely continue for IC as for other libraries

. as the OCLC ILL Subsystan is implenented more and more frequently. N

- ‘. . ',,_- '\ “ o o »‘c!_ , .




~ Table 1 SRR o Y —  

- Total Requests by |
\Ithaca,bollég"'e‘ Library . o

.

N - ~ -Books -+ ° a %“w - Photocoples .
, _ " Year _: Joeees O a N
o . . .+ 'Reqg , “ Filled - Req ° Filled

© 1973 : '1210"?' .-, -, NA L 10'03.1\ .~ NA

: . o 197 181 - Na | s 305 o Y
co i agrs s N o ?};2864' h %,NA
1916 169 fo ' E'NA_ - 297 . Na
L aem 95 : . NA 1 1es N~
978 - | 10 o | N
1979 ‘ | fiqs». . " NA .  1 10 NA

c 1980 | 1s2 o | s oy |

y T ) . . . . : . . : ‘ "A. R | ;ﬁ#—é‘"
A - 1 Records kept only according to number of transmissions made -
|
i
\
|

[P
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"Year:
PR
1973
1974
1975

1976

1979
1980

s

T4
1978

oy !'Q

" Ithaca College Library -

~ Books
Reg Filled
110 | “Alh
177 NA
'133" . NA 1
138 * NA
192 — 2
168 .~ Na
- 596 '&A, "
518 NA -

Table 2

Total Requeats:to

'Fﬁmm Other Libra;ies.

1 No détaAavaiiable on requests :111ed

.

(

.69

. Egg;ocopies ‘
Req . Filled
168 NA
420 " NA
nos NA
419 NA
141  NA
398 NA
703 " Na
"692 ' NA
| s ,
‘




"
, Table3 . °
Total Requests by
Ithaca Coilese Libtai'y
. Through " Through ~ * To Other
: . Cooperatives - Special Services Libraries
Yeer Books  Photo Books  Photo.  Books  Photo ,' :
R .F R F 'R 'Y R F R F R F
1973°| 66 NA "',368 | NA/ NA - NA L NA WA \58' NA :95 NA 9
| 1974 | 124 NA {285 NA | NA -~ NA : NA NA |57 NA 120 NA
1975 |99 WNa.278 WA |NA Na'NA Na [55 NA | 8 Na
| 1976 | 110 NA :.286 NA | Na NA lNa Na 59- NA -2'11 NA -
1977 | 16 NA ,108 . NA |NA  NA | NA NA 79 Na ' 57 Na |
1978 |- 29 NA 1121 NA |NA NA 'NA'° NA |81 NA ; 50 NA
1979 | 23 NA ’: 96 . NA 'NA  NA fﬁA NA 53.,4 NA (47 Na-
1980 [“58 NA '51 NA [NA Na ' NA NA |88 Na E3’3J NA “

3
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1974
1975
1976
1977
1978
1979

Year

1973

1980

" Table 4

Total Requests to
' Ithaca College Library

Through . ’ Fram Other

Cooperatives Libraries
Books Photo = -Books .  Photo
Req Fill Req Fill Req Fill Req  Fill
162 . NA ' 159 NA | 8 NA ' 9 N
161 NA , 434 Na | 16 NA ! 6 . NA
102 NA ) 810 NA | 31 NA, : Zij 'NAf
jo4  NA | 416 NA 3 N '3 wa
141 NA ; 412 Na | 51 NA E 29 WA
95 NA 1,359 NA 73 NA | 39. NA
204 Na E 88 NA' | 352 . WA | 115 Na
189 “NA Z 554 NA 329. NA E 138 NA
. R

T




Considering that the body ofrinformation,beviewed here 18
based upon the experiences of only six academic libraries, it 1s
iniébeeting that several patterns of development and use have
emerged. Same of the factorB wh1ch these libraries have in
cammon are - § . S

eMembership and pqrpicibgtion in the serviées of . a

bibliogfaphic‘ufility (GCLC or RLIN) have had a decided impact
“upon the interlibrary loan services at. each insyituéion.u -

oInjall cases, materials requested of the participating
library increased in qﬁantity; in most caaea;,pheir abllity to
‘fill those re@ueets also increased. This seems to indicate a
general increase in ILL t:affic among libraries ﬁho share: the
bibliographic data bases of the maJor>ut1;1t1és.

eAlthough at gach.library requests reéeived and sént were
more national in scope, the prepbndérance of interlibrary lendingf
'took place locally ob‘fegionally. Patterns of borrowing and |
lending still befléct long—étanding cooperatiﬁe arrangements which
~ preceded membership in'OCLC or RLIN. o

| eNew categories of use or pattepns of ILL traffic have
caused same obsolescence in thé reporting procedufes for
iﬁterlibrary loan. In most libraries reporting procedures
answered the need for 1nfoimation for local deéisionqmaking only.
eStaffing for new patterns ofvinter;iﬁrary lending traffic,
and the demands placed on ‘the staff in terms of knowledge and
skills were 1ssues at several of the pgrticipating libraries. . -

Same differenceswyiere also evident:

72 5 ¢




eBnphasis on the value of the interlibrary loan program and

patrons' expectations varied greatly fram library to library.>

' eRecordkeeping and the availability of background .
information on a library s cooperative activities were also
_dirrerent from library to- library. Although the bibliographic
.utflities can supply general'riguree for each library'stLL
activity, the libraries reviewed here have not applied this
information to their own reporting routines. |

It is clear fram the interest generated by thia topic among

librarians at the participating libraries and at other

. institutions that derinitive work in this area would clarify forf

network and bibliographic utility users the advantagea and
disadvantages of participation in the network environment It
would aleo be valuable to campare the responses of this group of

libraries to experiences of other college and research

libraries.




ISSUES FOR THE FUTURE

Academic libraries have became accuetumed to and proficient
in the ‘application of telecanmunicat%ons technology to address the
issues of resource sharing and collection development. "If the
‘network netion will soon be upon us, then it is extraordinarily,
fortunate that the library field has already achieved a position
in the leading edge of networginé. It is absolutely critical that
we expend our talent, energy, and resources wisely‘to maintain

this lead and to advance even more rapidly. No other aspect of -

The next decade has arrived, and the role of the bibliographic
utilities in relation to the 1nterlibrary networks and their
future 18 etill undeélned in any conacious way. At the local

' 1ibrary development is as important for the next decadee"7lv : . ‘
|
|
level, the notion of ‘a planned and eupervieed National

|

|

'\

Interlibrary Loan Network conjures up images of an additional
layer of acronymic bureaucracy over the already exieting network
of networks which serve their libraries' various heeds. A
certain superficiality characterizes the idea of a planned .
national retwork of library cooperation. The librarians'Who’work
on a daily baais with interlibrary loan traffic throughout the
oountry are aware that _

"...a deracto, uncoordirated natiooel-ILL network exiats;
this network functions reasmably well but can be improved; (and)
theae‘lmprovement can be made through existing '
institutions..."72 These existing institutions inoiude the
major bibliographic utilities, the regional network service

centers, state library agencies and local or special-member

-3
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conaortia. By virtue of their aize and capabilities, the
bibliographic utilities will doubtleaa be at the forefront of any
improvements in interlibrary access and communication. But the
growth and in interlibrary access and canmnucation. The project
funded by the Council on Library Reaourcee which.ia currently
working on eatablishing telecammnication links andvahared data
bases among the utilitiea m_ay became a vehicle for establishing
standards for information and resource'aharing |

-Even as the bibliographic utilities deVelop more advanced
technology to meet their members' needs, computer technology will
become increaeingly available to emaller groups of libraries and
to individual librariea as well. "This distribution of ccmputing
capability will be made possible by the rapidly increaaing power
and declining cost of dependable and transferable network aortware
systeme ER It is unlikely that more acceeeible and more
powerful computer technology will cause a major exodus fram the
bibliographic utilitiee, but librariee and gnoupa of librariee may
find 1t more cost effective to perform locally same tasks which
are currently conducted by the utilitiea. .

For the library user, access to material he or she needs is
| tbe‘purpoae of ‘the libraryi if the needs of the library user are
indeed the most important,conaiderations in determmining library
‘brioritiea, then the enhancement of the most effective
{nterlibrary cammnications system possible would be a priority:
The'reconciling of lgcal andoregional gystems and procedures

would be a next logical step. This integration of diverse

networks 4111 demand creative attention to a variety of issues:




'network database; 7 L B : .

I

"wthe integration of local or regional records...into the

‘-—the integration of eerial records of individual libraries
into the network database, o | |
-the integration of online services with network
services...; | .
A -——the resolution of relationships between national lending
libraries...and the present network etruotures " among
otbers.7u
An issue of obvicus concern is the lack of standardization
for campiling and reporting information about'the state of
.

interlibrary lending, one of the two major activities upon which

a "national network" would be based. Conclusions about the

condition of interligrary cooperation of any kind are verj

difficult to reach, because most libraries keep records fog looal.
purposes only, as they did before their membership in and use of
bibliographic utility programs. Understanding and support or the . »
necessity of resource eharing will be achieved only by

demonatrating its value and effeotiveneass. Identifying the

organization or organizations.that might take responsibility for

devising pertinent standardized reporting routinee; and same

incentive for applying them, is a difficult task which should

neverthelese be discuseed by concerned segmen*s of the "national ' -

‘network". The present cooperation among the Library of Congress,

RLG, WLN, and OCLC to a lesser extent, is a positive sign for
those concerned with the future of_national resource sharing. It

is important 59 keep in mind, though, that the purpose of the
76 X '
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| bibliographic utiliites 1s to serve the- needs of the nation's
libraries better than the libraries themselves can. It 1is evident
that the utilitiea have rllled this role thus far; 1t is hoped.

that current plans and programs are developed withythis in mind e
To date, 1ittle research has been made availa.ble on the mxitual . A
1mpac1: or interlibrary loan programa and tl\e bibliographic -
utilities to detennine ir developlng pattems mdicate a national
network in pmctice as well as in theory. It 1is euggeaﬁed that

“such a study, undertaken through a bibliographic utility or |

- through a nationa.l libra.ry organizdtion, could yield mportant

,1.ntonnation for those conaiderlng the future of a national

resqurce sharing network. .
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