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ABSTRACT C

0. This re ort, the fourth in a series of compatative
data studies of public community and junior colleges in the United
States, presents information derived from a -sample of 420 colleges.
After introductory material presents background on the study and-its

-,

objectives, chapter 1 outlines possible uses of the study data, '

points out limitations and the potential for institutional
comparisons, and offers a tummary of findings. Sample findings
include: (1) half of the institutions spent' more than 61% of their
operating budget,on instruction, research', public service, and
academic support; (2) half spent more than 31 of their budget on
student services, institutional'support, and lant operation and
maintenance; and (3) half had student/faculty ratios of less than 19
to 1 for credit courses. Chapter 2 presents median statistics for the
entire sample covering expenditures, revenues, enrollments, salaries,
and staff ratios. Chaptprs 3 thiough 5 provide data on institutions,
divided into quartiles on the basis of expenditure and revenue
categories and enrollment distribution; Offer medians and quartiles
-for peer groups classified by enrollment 'size and -

vocationar/technical designation; and present scittergrams depicting
ielationships between budgetary, enrollment, andimarket variables: . .

Appendices provide a detcription of study methodology, a sample
survey form, definitions of terms, and,a list of participating
colleges. (HB)
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REPORT AIGHLIGHTS

.

"This report contains financial stati4ics for'fiscal year 1980-81 and
explanations derived from two surveYs of 420 public community and junior,
cblleges from across the natiOn. 7he.report includes: .;

Sample findings.from the surveys..
I

rf
P Ralf the institutions surveyed sPent more than-61% of their

operating budget on initruction,-research, public service, and
academic support.

\.

Ha l'f the inetitutions surveyed spent more than 17% of thei'r
oPerating budget on student services, institutional Alpport, and
plant operatiot and maintenanee.

Half the institutions suryeyed spent more than. 3.7% of.their
operating budget on utilitiea.

(

,

Ha1f the.institutions surveyed nrolled at one-tipe'during the
year for credit or noncreditocourse work more.than One in .every
23 people in their service area.

A.

,

Half the institutipns surve)ied has studhe: faculty ratios for
credit instruction of less than 19:1.

Space to compare institutional statistics with national sample
medianai.

-- Space to compare instilutional statistics with sample medians from
five diflerent peer groups of ipstitutions (four grouPs based on
enrollment and.bne group based oft-vocational/techncal
designati,on).

-- Quartile data for'the national saNple and peer groups.

Explanations of the statistics, definitions, and clarification as,
to what is included in and excluded,Srom each. calculation.

Possible interpretations deried from insEitutional'and peer group
statistiCal comparisons, Chich may.be useful. for managem(ent reports
based on this analysis. * .
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PREFACE

This report is the fourth in an annual series of comparative .data studies
of public communitty a'nd junior colleges. It is the, result of an intensive
six-month 'study involving thrve national education associations--The National
Association of College and UniVersity.Business Officers (NACUBO), the
Association of Community College Trustees (ACCT), and the American Associaten
of,Community and Junior Colleges (AACJC)--as well as the National Center for A

Education Statistics (NCES) and 420 community and junior colleges.. The study
is experimental and is intended to elicit comments for improvement while
prowiding information to community and junior collegg administrators,
representatives of state and local,agenoies, and feffgral,policy makers. /

In 1977 members of NACUBO's Two-Y6ar Colleges Committee decidedo under-
take a comparative data study Of public community colleges.* They c.kre

frustrated by the.lack of information available to members of governing:boards,
presidents, and taxpayers who requested comparative data'. The committee.
members though,t that these data could be an importatt part of the information
necessary for such decisions as appropriation requests, salary incr*eases, and

proposed expenditures by function (instruction, institutional support, plant,
gperation and maintenance). Further, "current" information, rather than
historical summary, was needed. Because the committee members were also
concerned about potential problems involved in trying to establish comparM..jye s
data for community and junior collegesOsee chapter 1, "Limititions"), .they
approachea the task cautiously. ,Further information on the method,used is
given in appendix A. 4

The intent of this report is to provide comparative informatiat derived
from a sample of 420 public community and junior colleges. Comments on the

first three years' reports from copmunity college presidents and bosiness
officers were.u.sed.to determine the usefulness of the data and the additional
information needed, as well as to make necessary changes. Sample size doubl d
steadily throughout,the first three years, from 97 to 184 to 403, and levele
-off at 420 this year, indicating the perceived usefulness of the statist;cs for'
decision making at the institutions.

One of,the study's primary objectives has been to learn llow compahtive
information can he usedito improve community and junior college decision
making. The project also seeks to shed greiter light on the financial and
operational aspect's of community colleges. The repor,t miy be useful in
comparing the operational and financial statistics of an individual community
.collegg to natiolal medians;:the report format is designed to facilitate such

comparison.-
Comments from readers regarding the need for and improvements to this

report are encouraged.

4
.40,1

*The term "community college" is assumed to include all postsecondary
,institutions offering uj to the_first two years of higher education.

4.
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CHAPTER11'
INTRODUCTION TOITHE PROJEC1

How to Use This Rtrt

Potential Uses

1

The primary purpose,of this report is to apsist an institution in preparing
a meaningful analysis of how its financial.PeTformance relates to peer group
norms. Unlike internal institutidhal analysis; where performance in terms of
revenue and expenditure patterns is related.to goals, this analysis compares

1 certain data from an institution with data from other i.nstitutions. Comparison
is useful only to the extent that the.comparison group is similar and that data
on revenue and expenditure performance of'that group.are based on common under-
standings. Comparative data may be used to define high standards for assessing
institutionhl financial success or to justify average performance, depending on
the aspirations of an institutiOn with respect to the norms of the comparison
group. Both types of comparison can lead to(,meaningful analysis of an

cinstitution's financial data; such analysis ould, in turn, affect the
institution's financial policies in cases 'where an institution appears
significantly out of line with its peers.

The unique characteristics of an instit ion may be revealed by

comparison. An institution may have relatively high-Tor loi".-cost areas, sufih
as utilities or faculty salaries, or high--or low--quality (and cost) prograffs,

such as instruction or student services. Unique characteristics are reflected
in the differences between the cost strudture Of an institution and th norms

for all institutions surveyed. Comparison of an institution's co ructurse

to those of other institutions serves to highlight these differences.
Depending on goals and other perceptions, comparison may reassure or cause
concern to governing boards and others regarding whether an institution is
monitoring and managing itself in a fashion appropriate to its singular

-
character.

Comparisons are usefill for confirming and challenging perceptions. If an

institution has high cost areas, are they perceived to be of high priority?
For example, if student services costs are above the median, is the
institution's priority for these services the cauie?

Comparisoris also help an institution to set performance goals, which may be
Rlanned in terms of budget proportiops for various functions, revenue
proportions, expenditures per student by variousl functional categories, staff
patterns, or class Size distributions. In areas where an institution has
revised an internal priority, the median or high quartile scores might provide
a reasonable goal for performance. .The soundness of a givtn goal, a question
any board member may_raise, can', at last in part, be established with
reference,to the performance of other instit&tions.

In addition to its primary purpose in provIding meaningful comparisons,
this report may serve as an internal management document for self-review and
self-analysist Comparis9Es provide a starting pgiont for finding institutional
strengths and wealpesses. For example, costs per student that are far above
the median a d ff: faculty ratios that appear high when compared with
others may be indicators of problems in institutional management.

gs
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2
4

These comparisons may suggest new ways for an institution to reccird data in
order to monitor potential trouble points; they may also suggest areas in which
more detailed study is required. The analysis 'this wOrkbook allows can thus
suggest areas where :few policies or new methods of monitoring performance may.
be required.

Step-by-Step Use of This Report

The following steps should serve as a guide'to this report:

1. Read.the "Findings" seciion tiliat follows. It shoUld-contribute to an
understanding of the report's highlights, the kits of statistics presented,
and the range of results from sampled institutiod%.

2. Fill in the columns designated "Your Institution." Eash institution
that participated in the survey will be given computer printouts of its
statistics. Other institutionS will have to use their own data sources to
derive these statistics.

3. Fill in peer group data underhe corumn marked "Peer Group." These
data are available in chapter 4.of this report. For the purpose of this study,,
peer groups are defined by.the headcount of the total student body, plus a
special grour...for institutions witk less than 1,000 full-time-equivalent (FTE)
students. This column provides a refinement of national sample data to show
where s.rgnificant differences may occur because of an institution's particular
size. For the most part, however, the medians of the national sample do not
differ signifiedntly from the medians of each size group.

,

4. Note the quartile ranges. One may wish to add special notations to
instittitional statistics that deviate far enough'from the median t e outside
the first or third quartiles. Quartile scores are'given in chap er 3.

5. Examine the work pages for exceptions. Which institutional statistics
vary most from the sample mediansT

6. Compare all data with institutional goals and perceptions for expen-
ditures, revenues, staff ratios, and course enrollment distributions. Examine
each stp atistic and determine whether it was anticipated in comparison with
other institutions.

7: Select ten or fewer statistics as a basis for hlreport on how the .

institution.compares with this sample of institutions. Por most .institutions,
only a few of the staticti.cs carry a new, significant, and perhaps surprising
meaning for the institution. A short report interpreting these statistics
would be usefil to presidents, key faculty members, and members of governing
boards. -

\

8. Communicate with project staff egarding the usefulness of this
reporr. Which statistics are particularly useful for assessing institutional
financial policies? What statistics are missing? How can the report be made
more reliable? What reports were generated based on this document?

I. 4

0
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Limitations

The results of a comparative data study of this natui'-e, must be used with

care. Discussion of some of the more obvious concerns follows.

Extrapolation

The 420 public community colleges in this study may not reflect the
financial and operational patterns of their 360 sistdr institutions (counting
systems of branch campuseass-i-ngle institutions).* .Care was talten to imclude
institutions that-are geographically representative as wel%as representative
of enrollment levels.. However, becAuse of the need po use only data from those
cooperating institutions that filed both,timely and complete reports, the

Sample is not random. Generalizing the sample statistics, in this study Ito all

public community colleges should be done with'care because nonrespondents or
late respondents to HEG1S and other surveys mal. be beset by particular
administrative difficulties, thereby somewhat biasing the sample. However, the

last 25% of the returns did not significantly affect the median scores
calculated up to that point, indicating that late respondents may not be
significantly different.

Moreover, comparing previous years' results with this year's results
demonstrates the reliability of the results for those years. The inedian

figures are nearly identical for all four years after adjusting for inflation.
The expansion of the sample allowed the study team to generate these statisticy
on an individual basis for over 400 participating institutions.

One set of changes that did occur was in the slopes of Ihe lines fitted on
the scattergrams in chapter 5. This occurred because of the eAreme scatter of
the individual college points, making the lines themselves unreliable. The

slope of the lines i% quite dependent both on outliers and the choice of

scales. The lines should not be considered to represent very reliable
relationships.

No significance is attached to any changes that occurred from year to year

for any of the statistics. First, the survey populations differed. Second,

most changes are smaller than the confidence.limits for the statistics.

Original Data

Lack of wellestablished definitions for such terms as "fulltime--
equivalent student" and lack of consistency in reporting such

* For the purpose of this study, the lowest level of administrative unit
where financial records are maintained was sought. Thus FoothillDeAnza (made
up of several campuses) was counted as a single entity, whereas the California.
system of community colleges was not treated as a single entity.

The universe of public community colleges, as defined by the American
Association of Communi y and Junior Colleges, is comprised of approximately 780
institutions.



4

expenditure funcions as "Academic Support," "Institutional Support," and
"Student Services" create difficulties in generating accurate comparative
data. Moreover, some survey responses are estimates because some institutions
do.not keep precise data iq all the areas surveyed. All these factors affect
the quality of the results.

Institutional Comparability

There is no way to establish truly homogeneous peer groups for community
colleges. Such Major factors as mission, location, academic preparation of
entering students, local area salary levels, local nonsalary costs, and methods
of financing create unique financial and operating patterns. Peer grdilp
comparisons that lead to administrative financial policy changes require
sensitivity to the many factors not readily apparent from the statisitias.

The Myth of the "Typical"'Institution

No group of institutions exists.whose data show them to be completely
"typical." In fact, all institntions had fewer than three-quarters of their
statistics within the middle two quartiles; on some statistics all.institutions
were higher or'lower.than 75% of the other institutions% There is no typical
institution, and institutions should use this report only to find what makes
them unique--not topressure an inStitution toward same nonexistent "median"
performance. This study has found a great diversity of expenditure, revenue,
and staffing patterns. Diversity is clearly a characteristig--and no doubt a
great strength--of community and junior colleges:

Findings

.The following summary of important financial characteristics is based on
the financial data section of the "Higher Education General Information Survey"
(HEGIS), conducted by the National Center for Education Statistics (NCES) and a
supplemental survey conducted by the National Association of College and
University Bilsiness Officers (NACUB0): Analysis was performed. by NACUBO. The
study sample of 420 .institutions was not randomly selected but was derived from
the total universe of public commbnity and junior colleges and was dependent
upon their willingness to participate. Limitations of the statistics were
discussed earlier in this chapter.

Medians represent the number that will split the group of schools in half
for a given statistic; half the schools will be above the median, while half
will be below.

Expenditures

1, Half the institutions surveyed spent more than 61% of their budgets on
instruction, research, public service, and academic support.

Includi:ng library, faculty salaryl research, public service, and academic
support expenditures, academics accounted for 61% of the budget for the median.
institution in the sample of 420 institutions. The budget base used excluded
auxiliary enterprise expenditures and mandatory and nonmandatory transfers.

r

1 ,4



Capital costs were also excluded. IncludeA-in the base for the total-budget
were academic expenditures as listed above, student services, institutional
support, plant operation and maintenance, and scholarships and fellowships

. (unrestricted and restricted).,

Of the institutions surveyed, 25% spent more than 65% of their budgets on
academics, while another 25% spent less than 56%. For the median institution
five-sixths of academic expenditures were for instruction, while nearly one-
sixth was expended on academic support, including libraries. Only a

, proportion was expended on resenrch and public 'servi5e.

The median institution dedicated less than 2% of its Apenditure base to
,noncreait instruction.

' vs
On a-dollar basis, the median institution spent $1,635 per credit FTE

student for instruction, researchl public ftrvice, and academic support.

2.'Half the institutions surveyed snt more than 37% of their expenditure
base on student services, instituti al support, and plant operation and
maintenance.

The median institution spent 37% of its expenditure base on the
administrative areas of student services,,institutional support; and plant
operation and maintenance: The academic expenditures of the median institutioni
were 65% higher than its administrative expenditures. While one-quarter of the
institutions surveyed dedicated 40% or more of their expenditure base to
administration (as defined above), one-quarter spent less than 33% of their

base on administration.

The median institution spent $1,013 per credit FTE,student for student
serviCes, institutional support, and plant operation and maintenance.

3. Half the institutions surveyed spent more than 3.7% of their expenditure
base on utilities.

The median institutiton spent $106 per credit FTE student on utilities, such
as electricity, gas, oil, coal, steam, water, and'waste disposal.

One-quarter of the institutions 'spent more than $150 per credit FTE student

on utilities.

Revenues

4. Tuition and fees accounted for more than 17% of the (nonauxiliary)

current fund revenues of the median institution in the survey.



Including resyricted and unrestricted.current funds and excluding auxilirv
enterprise revendes, half the institutions in the survey received more than 17% .

of their revenues from t4iti1on and fees. The median institution bas credit

. tuition revenues equivalent to $447 per year per credit FTE.student. ,One-
quarter of the institutions received more than $655 per year per credit FTE

stugent. ir

4
Themedian inst,tution received $10 pei year per noncredit student (not per

FTE student).

5. The median institution received 69% of its current fund (excluding
auxiliaries)- revenues from appropriations.

At the median institution, each credit FTE student enjoyed the benefits of
$1,961 in fecle'ral, state, and local appropriations. If noncredit students-are
included (at an estimated rate of twenty enrollments for one FTE), the
appropriation per FTE student drops to $1,803 at the median institution.

One-quarter of the institutions recefVed more than $2,470 in appropriations

per credit FTE student.

Service Area

6. One of every 23 people in the median institution's service area is

served by that institution.

. One-quarter of the institutions served at least one in twelve people in
thir service areas during fiscal year 1980-81. This "market penetration"
figure is computed from the ratio of service area population to estimated
unduplicated student headcount.

Staffing

7. The median institutiog he'd a credit FTE student to credit instruction

FTE faculty ratid of 19:1.

One-quarter of the institutions maintained better (lower) than a 16:1 FTE

student:FTE faculty ratio. Another quarter of the institutions surveyed
exceeded a 23:1 FTE student:FTE faculty ratio.

8. Half the institutionsisurveyed had one nonfaculty staff member (FTE
exempt and nonexempt) pei. 70 unduplicated headcount students.

One-quarter of the institutions had unduplicated student headcount to FTE
(nonfaculty) staff ratios greater than 99:1. Another quarter of the

1 6
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institutions had unduplicated student headcotint to FTE (nonfaculty) staff
ratios less than 44:1. The discrepancyvay be due to wide variations in
noncredit enrollments and to litai'ted services,offered these students in some
institutions.

9. AV the median,institution there was one exempt or nonexempt student
services staff member for every 110 credit and noncredit FTE students.

One-quarter of the institutions had more than 147°credit and oncredit FTE
students per student servides staff member. Another 25% had few r thane2
credit and noncredit FTE students per student services staff mem er.

Comparing student services staff to unduplicated credit and nonc
student enrollment, the median institution hqs 364 full- or part-ti e
unduplicated enrollments per student services seff member:

10. The median institution had nearly equal numbers of FTE nonfacul6 staff
(exempt and nonexempt).and FTE factilty staff (.92:1./00).

One-quarter of the institutions had more non atelty than faculty staff by a
ratio of at least 1.15:1.00. Another quarter of the institutions surveyed had
nonfaculty to faculty staff ratios equivalent to less than .70:1.00. (Student
employees were not included in the ratios.)
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CHAPTER 2
MEDIANS FOR THE FULL SAMPLE
(INSTITUTIONS OF ALL SIZES)

The statistics in this chapter are medi!4ns for tile entire sample of 420
institutions, excepting unusable or blank responses. The total number of
usable.responses.for each statistic is shown in parentheses beside the
statistic. Medians represent the number that'will split the group in half;
half the schools,will be below this Timber, and half will'be above. For that
reason,' the "median institutior will be different for each separate statisti.c,
and the proportions may thus not add to.100%.

Careful interpretation of expenditure and revenue proportions is urged.
High costs in ,pny given area, such as utilities, will naturally push the
expenditure proportion for other areas, such as instruction, below sample
medians--even if the budget support for instruction is perfectly adequate.

V

1

r-/

4

11.

*s,



TABLE 1

EXPENDITURES BY MAJOR CATEGORIES

Expenditures by Major Function:

Expenditures

As a Proportion of :rota] Educational and
Geneval Expenditures (excluding
auxiliaries and transfers)

Ni
Mtdian for

-Your Peer
Median for Your '.-

the Full Institution (fill in, see
Sample qfill in) cliapter 4)

_Total E ,54G Expenditurei 100.0% (420) % ( )
Academic Expenditures 61.2 (420) ( )
Support Expenditures 36.9 (420) ( )
Scholarships andtFellowships I 1.3 (420) ( )

A

Meaning and Explanation

Total expenditures include only current funeactivities and exclude
auxiliaries and transfers. Both restricted,and unrestricted expenditures are
shown. Each'expenditure is shown tlr,ee ways: as a proportion of total
eXpenditures (as. defined above), as the ratio of the etpenditure to credit FTE
,students, and as the ratio of the exOnditUre tO credit and noncredit FTE
students.

Academic expenditures include instructional expenditures (for both credit
and noncredit courses), research expenditures, publig service expenditures, and
academic support expenditures (including libraries, audiovisual centers,
academic computing, and academic administration).

c--!

. d
Support expenditures include st dent services, institutional,support, and

plant operation and maintenance.
r\
c,..

Scholarships and fellowships itnclude both' restricted and unrestricted funds
and do not include Pell grants. 4



.

Expenditures per
Credit FTE Student
(in dollars)

Median.for
Your Peer

Median for Your Institutions
the Full Institution, (fill in, see
Sample' (fill in) chapter ON

$2739 (420) $ $ ( )

1635 (420) ( )

1013 (420) ( )

36 (420) ( )

Possible Interpretations

*

Expenditures per
Credit Plus Noncredit FTE Student
(in dollars)

Mediadfor
Your Peer

Median for Your rhstitutions
the Full Institution (fill in, see-
Sample (fill in) chapter 4)

$2520 (420) ,$. ( )
1486 (420) ( )
38 (420) K.. ( )
32 (420) ( )

Institutions above the median on the proportion of expenditures di)oted to
instruction may rate themselves as more efficient than other institutions. On-

the other hand, some institutions may have achieved this "effictiency" by
deferring administrative costs (especially some building maintenancelthet will
inevitably have to be paid. Moreover, some institutions, especially those
seirvihg disadvantaged populations, must fund'higher student support.
expenditures. To remain consisten@ with their goals and mission, this pushes
-down the instructional cost proportion.

Institutions that are above the median on costs per student may find
several interpretations possible: higher regional costs, a concentration of
higher cost programs, and an attempt to provide a higher level of service%
Higher instructional costs per student are almost always the direct resulOgof
higher faculty.salaries than the median, lower ratios of students to facutty
(sebistaffing distributions, pp. 24-25), or both.

Governing boards will be most interested in these deviations from the norm
and how accuiately they correlate with their,own perceptions of institutional
quality, program efficiency, and overall level of program cost.

Limitations

Certain differential practices make the comparability of these statistics
somewhat limited. Institutions where certain costs, such as fringe benefits,
are paid directly by the state and a e not included in institutional figures
will show an "incorrect" low cost l4,e1.

,
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TABLE 2
EXPENDITURES BY DETAILED CATEGORIES

Expenditures by Major Function:

Sc

As a Proportion oflotal Educational and
denerpj Expenditures (excluding
iuxiliaries and transfers)

Median

A

Academic ,

Median for
the Full
Sankple

.Your Peer

Your Institutions
Institution (fill in, see

(fill in) chapter 4)

Instruction (gnd Research)
1.434

Public Servicf ...._ .

50.9%
0.1

(420)
(420)

% ( )
( )

'Academic Support 8.2 (420) )

Support Services
Student Services 8 (420)4- ( )

Institutions,/ Suppori 15.1 (420) ( )

Plant,Operalion and Maintenance , 12.0 (420) C

6

Meaning and Explanations

Total expenditurp include only current ,fund activities and exclude
auxiliaries, transfers, and independent operations. Both restricted and

unrestricted expedditures are shown. Each expenditure is shown three ways: as

A proportion opf total expenditures (ss defined above), as the ratio of the
expenaiture fo credit FTE students, and as the ratio of the expenditure to
credit and noncredit FTE students.

In this dis ay, academic expe itures 'are split into three categoiies:
instruction (and research), public service, and academic support. Support

expenditures are broken down into student serviced, institutional support, and

plant operation and maintenance. In conformance with HEGIS definitions, any
expenditures for instruction, even for noncredit instruction, that were
included in public service were trausferred,and,are included in the instruction
(noncredit) line. Standard definitions are given in appendix B.

4-

Research expenditures have been included with instruction because fewer

than 10% of the sample institutiods repotted research expenditures.
a

Scholarships and fellowships include both restricted and unrestrfcted

unds.

Possible Interpretations

Budge0Oproportion statistics may clarify factors making a
different from other institutions. Its unique qualities iny
commitment to instruction, with student services perhaps scri

/

!iTht&ut ion
em fro a strong
iced somewkat to

/
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Expenditures Rer
Credit FTE Stuaent
(in dol

re'

Median for Your
the Full Insti
Sample (fill

$1366 (420).$
4 (420)

215 (420)

237 (420),

404 (420)

332 (420)

Median for
Your Peer

Expen i6res.per
Cre Plus Noncredit FTE Student
(in dollars)

Median for'
Your Peer

13

Institutions Median for Your Institutions
ution (fill in, see the Full Institution (fill in, see
in) chapter 4) Shmple (fill in) chapter 4)

,

( ) $1248 (420) $ ( )
( ) 3 (420) ( )
( ) 199 (420) ( )

( 4.) 219 (420) ( 2
( ) ( )367 (420)

'( ) 301 (420) ..
( )

maintain the academic program. Alternately, a high Oant maintenance
commitment or a strong concern for academic support may serve to differentiate
the institution from national norms. Analysts should examine data carefully to
see if the unique charaCteristics revealed in the statistics are at variance
with commonly held perceptions about the institution on campus. For,example,

if the institution prefers a low commitment to student services, whke data
reveal.that the institution is far above the norm, a case exists for
reexamining the current efficiency of the delivery of student services.

Examining costs on a per-student basis adds another dimension to the

analysis. Higher costs per student-pay be due to relatively, higher costs in a
given geographic location, to falling enrollment, or to an inefficient
educational delivery systemror to an institutional mission of providing high-
quality services. At community colleges, fixed costs may be more predominant
in administrative areas than in instructional areas because many institutions
use varying proportions of part-time faculty to reduce instructional costs and
ito increase flexibility in adapting program costs to instructional needs.
//Institutions with enrollments below their physical capacity may have
above-median costs per student in administrative areas benause of fixed costs,
coupled with mediafi costs in the instructional areas.

Limitations

It must be emphasized that being above or below the median is not
necessarily good or bad unless,such information conflicts with the stated goals
of the institution.
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TABLE 3'

SPECIAL CATEGORIES OF EXPENDITURE

Expenditures by Major Function: As a Proportion of Total Education and
General Expenditures (excluding
auxiliaries and transfers)

,.

. * Median for
/ Your Peer

Median for Your Institution&
,

., the Full Institution (fill in, see
.

. Sample (fill in). chapter 4)
11.

be.
Credit Instruction
Noncredit Instruction;
Utilities Expenditures

Plant 0 & M without Utilities

-

48.0% (420)
1.4, (404)
3.7 (415)

8.1
I

(415)

kUtilities

Building Gross Area (sq. ft.) 1p.90 (405) $

Plant 0 & M without Utilities 1

'Building Gross Area (sq. ftJ) $1.94 (405) $

Plant 0 & M without Utilities
. Building Replacement.Value ept.) .(0\2313211

V t ( )

( )

C )

( )

--.11eaning and Explanations
- %

Two important bripakdowns are-given first. Instructional expenditures are
split into credit and noncredit caterries, and plant operation and maintenance
is brOken into utilities and nonutilities maintenance costs. Utility
exPenditures include electricity, gas, oil, coal, steam, water, and waste
disposal.. NonCredit instruction costs per student are calculated by dividing
the expendituree by noncredit headcount, only. The breakdown between credit and
noncredit is based on a peircentage split estimated by each institution.

Plant operation and maintenance less utilities per square foot (gross area
of building) is the cost of maintaining buildings, not including heating,
cooling, and lighting per square foot of space, UtilAties per square foot
(groas area of,building) include the cost of heating, lighting, and cooling per
gross s4uare,foot'of apace. Plant operation and maintenance, not including
utilities per estimated buil:ding replacement value, is the cost of maintaining
the plant in terms of its replacement value. Estimated building replacement
value per total FTE students is an estimate of the current value of buildings
per student.

Total scholarship and Pell grant funds include most,of the funds an
institution handles that are to be used as scholarships. All restricted,
unrestricted, and agency fund (such as,Pell grant) awards should.be included.
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penditures per )

Credit FTE Student
(in dollars)

Median for
Your Peer

Median for Your Institutions
,the Full vInptitution (fill in, see
Sample (fill in) chapter 4)

$1305 (420),$ ( )

N/A N/A N/A
106 (415) ( )

217 (415) ( -7

15

Expendtures per
'Credit Plus Nonmredit FTE Student
(in dollars)

Median for
Your Peer'

Median for Your Institutions
the Full Institution (fill in, see

Sample (fill in) chapter 4)

N/A N/A N/A
$ 31* (404) $- $ * ( )

97 (415)
/

( )

195 (415) ( (

\1:.* No credit FTE'students included in denominator; n ncredit enrollment used
only.

Building.Replacement Value (est.)

Total FTE Students (cr. 4, ncr.)

Total Scholarships and Pell GrantS
Credit FTE Students

Possible Interpretations

$5686 (355) $

$ 230.(414)`$

Credit instruction costs per student reveal differences among institutions
with regard to class size and faculty compensation. Interpretations of these

costs should acknowledge differences in faculty ratios and pay level's.

These statistics, except total scholarships and Pe 1 grant funds per credit

FTE student, are expansions on the adalysisof plant o eration and maintenance

expenditures. A variance from the national sample median in overall costs may
be due to high utility costs or to high energy consumption per square foot and
may be driven by low space:student ratios.

0

Building value per student gives an indication of how much has been "bu'lt"

per student. This figure may reflect declining or rising student enrollment,
availabklity of funding for this purpose, or both.

Scholarship and Pell grant funds per student give a measure of the
financial need of attending students plus the effort expended by students and
the institutional financial aid office in securing grants. It also reflects

the institution's commitment to serve lower income students.

Limitations

In making comparisons, careful attention should be given to the
institution's special situation. Well-paid faculty, cold climates, age of
buildings, preventive maintenance plans, and numbei's of needy ktudents could
easily justify above-median,expenditures.

<-
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'Revenues

TABLE 4
REVENUES,BY MAJOR CATEGORIES

Revenues'by Major unctionf

4(--)

As a Percentage of Total Current Fund
Revenues (excluding auxiliaries)

Median for
Your Peer
Institutions
Institutions
chapter 4)

_
It.

Total Revenues (current fund,

Median for,
the Full
Samtne

Your
Institution
(fill in)

not including auxiliaries) 100.0% (420) %
Tuition and Fees 16.7 (420)

Appropriations (all governments) 68.6 (420)
Gifts, Grants, and Contracts .

(all sources) 8.0 (420)
Other Revenues (not auxiliaries) 3.4 (420)

Meaning and Explanations
4"

Total revenues exclude sales and services
4

of aUxiliary enterprises,
hospitals, and independent operations as defined on the REGIS finance form for
lines A-16, A-17, and A-19.

Appropriations (all governments) includes federal state, and local
appropriations.

Gifts, grants, and contracts (all sources)... includes restricted and
unrestticted revenues from federal, state, local, and private sources.

Other revenues includes unrestrisked and restricted endowment income, sales
and services of educational activities, and "other sources" as defined on the
REGIS, finance form for lines A-13, A-14, A-15, and A-18.



Revenues-per Credit-FTE Student
in dollars

Median for:
the'Full
Sample

edian for
Yolir Peer,

Institutions
Institut (fill in,.see
(fill in)- :chapter 4)

Revenues VA- Cred4 Plus Noricredit
FTE Student (in clonal's)

Median for
Your Peer

Median,fot. Your institucions
the Fatl Institution (fill in,
Sample (fill in) chapter 4)

$2878 (420) $ ) $2630 (420)

475 (420) ) ,430 (420)

.1g61 (420)' ) 1803 (420)

223 (420) ( ) 200 (420)
92 (420) ( ) 87 (420)

Possible Interpretations

Interinstitutional revenue mix, comparisons are

limited uses. States and localities finance their
Grants may be for student aid or for special programs,
These variations make comparison difficult.

difficult to make ald Wave
instilitions in many, waYs.

such-as Title III.
,

Limitations

In some states institutions charge no tuition; revenues from state and
se s,tatistict.local source's only. This explains the great variability.

Most revenue analyses would best be done on a state-by-s ate basis.
Comparison is easiest among institutions within the same stat or among
institutions lithin states having similar financing for commun ty colleges.
Many institutfat will want to rely on special home state reve analyses.

The large range of financing strategies makes medians and quartiles of
dubious statistical value.
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TABLE 5
REVENUES BY DETAILED CATEGORIES

Revenues by Major Function: As a Percentage of- Total Current Fund
Revenues (excluding auxiliaries)

Median for

Tuition and Fees,

Median for
the Full
Sample

Your
Institution
(fill in)

Your Peer
Institutions
(fill in, see
chapter 4)

,

Tuition and Fees for Credit 15.7% (420) % ' % ( )

Tuition and Fees for Noncredit 0.5 (420) ( )

Appropriations
Federal 0.0 (420) 4 ( )

State 53.7 (420) ( )

i
Local 12.8 (420). ( )

Gifts, Grants, and Contracts
Federal 4.7 (420) ( )

State and Local 1.2 (420) ( )

Private 0.1 (420) ( )

Meaning and Explanations

Tuition and fegs-weTe split into credit and noncredit portions using the
estimated percentage breakdown given by each survey respondent.

All categories include both restricted and unrestricted funds.

State and local grants and contracts have been combined to save space.

Other revenues and total revenues are defined on the previous pages.

Table 6 shows state and local 4propriations combined to improve
state-by-state comparisons where the only variance in funding is the state or
local portion provided.

0,1
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Revenues per Credit FTE Student '

kin dollars) f
,Revenues per Credit Plus Noncredit
FTE Student (in dollars)

Median for Median for
Your Peer.... Your Peer

Median for Your Institutions Median for .Your Institutions
the Full Institution (fill in, see the Full Institution (fill in, see
Sample (fill in) chapter 4) Sample (fill in) chapter 4)

$ 447 (420) $
N/A

$ ( N/A
$ 10*(420)

N/A
$ *

N/A
$ * ( )N/A N/A

0 (420) ( ) 0 (420) ( )

1495 (420) ( ) 1359 (420) ( )

352 (420) ( ) 301 (420 (

127 (420) ( ) 117 (420) ( )

33 (420) ( ) 31 (420) ( )

1 (420) ( ) 1 (420) ( ).

* No credi,t,FTE students included in denominator; noncredit enrollment used
only.

Possible Interpretations

Of interest to some analysts is the range of tuition and fee revenues per
noncredit headcount student discovered by this survey. Being,lower than the
median, for example, may indicate a preponderance of inexpensive courses,
subsidized noncredit courses, or a hasty estimate of th4°tplit between credit
and noncredit tuition revenue.

Mostof tbe other figures can be useful ,for pinpointing how differently the

?
institution is financed compared to national samp e medians,. Given the lack of
control most administrators have over the settin of tuition and appropriatiOn
levels, tlitls is more "interesting" than useful for making policy.

Limitations

Comparisons among institutions of budget proportions or revenues pep,
student will become more useful when data for a number of previous years are
also available.
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TABLi 6
SPECIAL CATEGORIES OF REVENUE

Revenues by Major Function: As a Percentage of Total Current Fund
Revenues (excluding auxiliaries)

Median for
Your Peer

Median for
the Full
Sample

Your
Institution
(fila in)

Institutions
(till in, see

State and Local Appropriations

(combined) 67.9% ( 20) % (

Total Appropriations
Unduplicated Student Headcount $532 20) $

Service Area Population
Unduplicated Student Headcount 22.7 (400)

Meaning and Explanations

Three additional statistics are included:

1. The combination of state and local appropriations shows the combined "

funding from the two snurces.

0 .2. Total appropriations per-unduplicated headdount adds federal, state,
and local appropriations to arrive at the numerator. Unduplicated headcount

, was requested on the NACUBO survey (see appendix B). Where no response was'
given in the survey, the sum of the noncredit FTE enrollment multiplied by 20,
the credit part-time FTE enrollment multiplied by 3,'and,the full-time FTE
enrollment was used as a proxy for unduplicated headcount.

3. Service area population'per unduplicated headcount is derived from the
NACUBO survey responses (see appendix B), using the same approximation for
unduplicated headcount as above when necessary.



Revenues per Credit FTE Student
(in dollars) FTE Student (in dollars)

Revenues per Credit Plus Noncredit

21

Median for Median for
Your Peer, Your Peer

Median Eor Your Institutions Median f([ Your -Institutions
the Full Institution (fill in, see the yull Institution (fill in, see
Sample (fill in) chapter 4) Sample (fill in) chapter 4)

$1928 (420) $ ) $1775 (420) $

Possible Interpretations

State and local Appropriation statistics are derived frup financing
characteristics and vary greatly from state to state.

Total appropriations per unduplicated headcount gives the dollar amount
provided by appropriations per student',served. The more an institution is
above the median, the more appropriation support the institution receivs per
student served.

Service area population per unduplicated headcount gives the,"market

penetration" of the institution. Being below the median may indicate good
reception of the institution's programs within the community.- This statistic
will also be affected by thenumber and size of competing institutions and
reflects the competitive strength of the institution.

Limitations

The median for state and local appropriation fin5hcing is based on a large
range of financing strategies and may be of limited analytic value.

Unduplicated headcounts are nut monitored by all instittions; thus, these
figures are often estimates and may be in error.

Service area populations may vary in the proportion of people who acre
generally eligible for college, i.e., 18 years and-over. This somewhae limits
the comparability of the statistic among institutions. In addition, many of
the students counted in the headcount may be drawn from outside the service
area, weakening the "market penetration" interpretation of the statistic.

33
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()
Course Enrollment Distributions, Salaries, and Staff Ratios

TABLE 7

COURSE ENkoLLMENT DISTRIBUTIONS

Course Enrollment by Median Percentage of Classes (including
Major Function: sections) Offered for Credit as

Distributed Among Size Categories .

Median for
Your Peer

Median for ' Your , Institutipts
the Full Institution (fill in,1see
Satple (fill in) chapter 4)

Class Size
More than 50 students 1% (338)
From 25 to 50 students 30 (338)

From 15 to 24 students 37 (338)
From 6 to 14 students 15 (338)

Less than 6 students 2 (338)

%

Meaning and Explanations

Course enrollment distributions are given for credit and noncredit courses
separately. Medians were calculated by ordering in each size category the
proportion of courses that each responding institution had in that category.
Thus, for the category "class size more than 50," the proportions.given by
individual institutions might range from 0% (no classes with more than 50
students including individual.sections),to 100% (all classes at the institution
with more than 50 students). (Note that there were no schools with all classes
this large.) The median (1%) split this distribution in half, such that half
the schools had more than 1% of their classes 'with more than 50 students.
Because each median is calculated separately, a different school may be at the
median for each class size. This.may result in the sum of the proportions not
adding to 100%.

' Possible Interpretations

Institutions that find their instructional costs per 'student above the
median may wish to examine the course size distribution to 's-g-e-if high costs
are a result of-,their class size distribution. A large proportion of small
classes is costly. Some institutions may find that they have a predominance of
very large and very small classes, with few' in the mid-range when compared with
the national_sample. They may wish to reelialuate methods of delivering .

instruction. V

Limitations

These questions had the fewest respondents and the largest spread among
responses. Few institutions seemed to have kept records of course'size
distributions in this format. The large amount ok.variation that exists also
makes it questionable whether 'any sort of a "national norm" for class sizes can
really be said to exist; however, the median proportionS have not differed
significantly from year to year.



Median Percentage of Classes (including
sections) Not Offered for Credit as
Distributed Among Size Categories

Median for
Your Peer

Median for Your. . Institutions
the Full Institution (fill in, see

Sample . (fill in) chapter 4)

0% (313) ( )
..10 (313) ( )
37 (313) ( )
.26 ,(313) ( )
0 (313) ( )

SALARIES

Total Current Fund Salaries and Wages
Total Current Fund Expenditures + MT 59% (408)

Meaning and Explanations

MT is an abbreviation for Mandatory Transfers.

a.

23 '.\\

This ratio shows the proportion of institutional expenditures comprised of

s laries and wages. It includes salaries and wages spent in auxiliary

'enterprises.

Possible Interpretations

This ratio will be Most useful'as figures that show changes over time

'become available. For individual instititioni an increase in this ratio may

reflect the preliminary stages of budget stringency. Travel, supplies,
telephone, and equipment budgets are often the first to be cut...in ahticipation

of revenue shortfalls.

Limitations

Comparison among institutions on this ratio for a single year yields only
an idea of the variety of budget structures. Some institutions depend more
heavily on personnel; others have high nonpersonnel costs.

'00
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TABLE 8
STAFF RATIOS

Staff by Major Function:'

4

FTE Staff as a Percentage of Total
Instructional and Administrative
Staff (excluding auxiliaries)

Median for
Your Peer

Median for Yourl: Institutions
"

the FUll Institution (fill in, see e

Sample (fill in) chapter 4)

Instruction
Credit Instruction Faculty 47.2% (355)
Noncredit Instruction Faculty 2.2 (355)

All Other Staff (instruction,
nonfaculty) 3.9 (355)

Public Service Staff 0.5 (355)

Academic Support Staff 8.0 (355)

Student Services Staff 9.0 (355)
Institutional Support Staff .11.5 J355)
Plant 0 & M Support Staff 10.0 (355)

Total 100.0 (420)

Unduplicated Student Headcount
Total FTE Staff (nonfacu4z) 70.4 (361)

Total FTE Staff (nonfaoulty)
Total FTE Faculty (cr. + ncr.) 0.9 (355)

Staff by Major TUnction:

Instruction
% Credit Instruction Faculty

,

Noncredit Instruction Faculty
,

All Other Staff (inseruction,
nonfaciilty)

Public Service Staff
Academic Support Staff
Student Services Staff
Institutional Support Staff
Plant 0 & M Support Staff
Total

Part-time FTE Staff as a Percentage of
Total FTE Staff PER EACH SPECIFIC
STAFFING CATEGORY ONLY

29.6% (3'54) % , % %,(

99.3 .(346) , (

0.0 (349) '( )

0.0 (350) ( )

2.6 (344) ( )

2.1 (343) (" )

2.3 (344) ( )

0.8 (344) ( )

21.7 (339) ( )

33
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Total FTE Student (credit & noncredit) Unduplicated Student Headcount
per FTE Staff (credit & noncredit) per FTE Staff

Median for Median for
Your Peer r Your Peer

Median for Your Institutions Median for Your Institutions

the Full Institution (fill in, see the Full Institution (fill in, see
Sample (fill in) chapter 4) Sample (fill in) . chapter 4

19*(371)
N/A

263

1875
122

110
85

103
10

* ( N/A
276**(359)

946

6558
414

364
268

353
33

N/A
** ** ( ) .NIA

(366)

N/A

( ) (366) ( )

(365) ( ) (365) ( )

2(363) ( ) (363) ( )
(362) (' ) (362) ( )
(363) ) (363) ( )

(363) L ) (363) ( )
(355) ( ) (355). ( )

* Credit FTE students used only.
** Noncredit student headcount used only.

Meaning and Explanations

Institutions provided FTE staff counts according to the NACUBO functional

categories. Instructional staff were further categorized as-credit
instruction, noncredit instruction, and'all other staff instruction. The final

category was used for clerical, laboratory, or administrative staff (all

nonteaching) who may be claasified in the instruction function but not as

faculty. FTE staff statistics are calculated in four i4ays: proportion of

staff in each category for the median,institution, median ratio of FTE staff in
each category to FTE credit studenta, median ratio.of FTE staff in each staff'
category to number of. Unduplicated headcount students (an estimate of all those

.
enrolled as students during the year),, and parttime FTE staff aa a percentage
of total FIE.staff per each sOecifiC staffing categorY.only.

. , t

awo.other ratios are i3rovided': 'unduplicated student headtount per.total
FTE nonfacultY Staff and FTEtnonfaculty staff per total FTE faculty staff,
including credit and noncredit faculty. FTE nonfaculty staff includes the sum
of all staff categories excepting credit instructional faculty pnd noncredit
instructional faculty. FTE nonfacillty stiff to total FTE facu ty staff,
including credit and noncredit facury, is a comparisolt Of admi istrationa
staffing with faculty staffing.

3

.
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Possible Interpretatoions

These ratios may provide a starting point for an iipstitution to,judge
whether it has too many or too few faculty or otherstaff. Compurison of
administrative staffing must be made with care because of the wile rdnge of
administrative services provided by institutions; the median institution may be
providing a very different level of administrative support and services than
any other college.

An institution may want to use comparative data as a rough guide to
"standard behavior in the industry," but alert management atso requires careful
year-to-year monitoring of trends in its own staffing patternsq

Limitations

Some institutions could not provide staffing ratios by functional
categories because they maintained only exempt, nonexempt, and faculty
breakdowns.

4

Many respondents had difficulty in determining whether an employee who did
not teach but who worked exclusively in the instructional area was
instructional-or academic support. There may be considerable overlap between
these two categories. Some confusion may also exist over the difference
between noncredit instructional faculty and public service personnel.

Some institutions also had difficulty converting part-time noncredit
instructional faculty to FTE. Although class hour conversions were suggested,
some difficulty must be expected when the noncrediteferings might be for such
extremes as one weekend or six months on an irregular schedule.

c,



CHAPTER 3
QUARTILES FOR THE FULL SAMPLE
(INSTITUTIONS OF ALL SIZES)

This chapter includes quartiles for the entire sample.

The first quartile. is ehe value.for a given statistic that,separates .

the lowest 25% of the institutional values from the top 757k of the
institutional values.

\
Ns,6,

The median is the'value that separates the lowest 50% of the values
frbm the top 50% of the values for each statistic.

The third quartile is the value that separates the lowest 75% of the
values from the top 25% of the.values for each statistic.

N is the number of institutions that provided the data necessary to
calculate the statistis. Hence, N'is the number of values used to find
the quareiles and median. N varies with each statistic.

IMPORTANT

Because each statistic has a different institution at its median and
quartile valuesdkproportions will not add to 100%. Thi4'"is especially
true of the first and third quartiles. An institution that has a low
instructional budget proportion will have a high administrative budget
proportion. Thus, the quartiles are formed from very different
institutions. As a resu , the sum of the first quartile proportions will
generally13% much less t1n 100%, while the sum of the third quartile
proportions will-tend totexceed 100%.

Inia

'



28

TABLE 9
QUARTILES FOR ALL EXPENDITURE CATEGORIES FOR FULL $AMPLE

Expenditures by Major Function: As a.Propoition of Total Educational
and General Expenditures (excluding

auXiliaries and transfers)

First
Quartile Median

Third
Quartile

T al.E & G Expenditures 100.0% 100.0%. 100.0% 420

Academic Expenditures 55.5 61.2 64.9 420
Support Expenditures 33.2 36.9 41.4 420

Scholarships and Fellowships 0.3 1.3 2.9 420

Academic
Instruction (and Research) 45.0 5Q.9 55.3 420

Public Service 0.0 0.1 1.5 420

Academic Support 5.6 8.2 10:8 420

Support Services
Student Services 6.9 8.6 10.7 420
Inst.itutional Support 12.2 15.1 18.6 420
Plant Operation & Maintenance 9.7 12.0 14.8 420

Credit Instruction 42.3 48.0 52.6 420

Nondredit Instruction 0.2 1.4 4.3 404
Utilities Expenditures 41R.8 3.7 4.9 415
Plant 0 & M without Utilities 6.4 8.1 1p":2 415

Utilities
Building Gross Area ( q. t $ 0.69 $ 0.90 $ 1.19 ,405

Plant 0 & M without Utilities
Building Gross Area (sq. ft.) $ 1.47 4 1.94 $ 2.59 405

,

Plant 0 &,M without Utilities
Building Replacement,Value (est.) $ 0.02 $ 0.03 $ 0.04 351



Expenditures pe Expendituresper
Credit FTE Studet 'Credit 161us Noncredit FTE Student'
(in dollars) (in dollars)

First
Quartile

$2352
1396

819

8

1154

'0

152

183

312
247

1102

N/A
78

162

Median
Third

Quartile

1

N
First

Quartile Median
Third

Quartile

$2739
1635
1013

36

1366

4

215

237

404
332

1305

10 6

21

$3396
2031
1317

87

rnr.

1717-

40
318

322

604
445

1558

N/A
150

316

420
420
420
420

420
420
420

420
420
420

420
---
415
415

-

$2150
1283

743
8

1042

0

139

*

162

285
227

N/A
9*
67

146

$2520

,

1486

938

32

1248

3

199

-.219
367
301

N/A
31*
97

195

$3007
1815
1179

79

1529

39

284

293
521
408

N/A
101*
133

287
,

No credit FTE studehts included in denominator; noAcredit enrollment used
r-

only.

Building Replahement Value (estp)
Total FTE Students (cr. + ncr.)

Total Scholarships and Pell Grants
Credit FTE Students

Total Current Fund Salaries and Wages
Total Current Fund Expenditures and MT

$3898 $5686 $8100

$ 139 $ 230 $ 341

54% 59% 64%

N

420
420
420
420

420
420
420

420
420
420

404
415
4rs

355

414

408



'TABLE 10
QUARTILES FOR ALL REVENUE CATEGORIES FOR FULL SAMPLE

Revenuea by Major- Function: As a Percentage of Total Current: Fund
Revenues"(eXcluding auxiliaries)

First
Quartile Median

Third
Quartile

TotaL Revenues (current fund,
not inciGding auXiliaries) 100.0% 100.0% 100.0% 420

Tuitioi ailid Fees 10.2
o

16.7 23.8 420
Approp ions (all governments) - -'' 60.6 b 68.6 76.9 420
Gifts,'G ants and Contracts

(alt urcei9 4.1'4 8.0. 13.5 420
Other ReVenues (not auxiliaries) 1.3 ' 3.4 5.5 420

Tuition and Fee[s .-
r--

Tuition and ees for Credit 9.0 15.7 22.2 420
Tuition and Fees for Noncredit 0.0 0.5 1:3' 420

Appropriations
Federal 0.0 0.0 0,,7 420
State 34.2 55.7 68.2 420

Local 0.0 12.8 26.8 420
Gifts, Grants, and Contracts

4.7 9.1 420Federal 7.- .7-,2.1

State and Local (r 0.1 1.2 3.4 420

Private 1, 0.0
,

0.1 0.5 420

State and Local Appropriations ,

(combined) 59.8

0

67.9 75.3 420

44
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:

Revenues per Credit FTE Student Revenues per Credit Plus NoUc dit /

(in dollars) ETE Student (in dollars)

First
Quartile

,

Median
Third

Quartile N
First

Quartile
Vti
Median

. Third
Quartile N

$2464 $2878 $3554 420 $2256 $2630 $3121. 420:
316 435 693 420 '280 430 644 . 420

1.597 1961 24/111§1, 420 1434 1803 '2259 420.
,

106 223 414 420 96 200. 33 420
38 92 174 420 ,' 34 87 158 420

,

,

288 447 655 420 N/A N/A. W/A .

N/A N/A 0* 10* 30* 420-'

0. 23 420 0 0 22 420
1054 1495 1974 420 945 1359 1774 420

0 352 819 420 0 301 758 -420

53 127 Z93 420 47 117 251 420'
2 33 110 420 2 31 96 420
0 1 16 420 0 1 14 420

1573 1928 2439 420 1422 1,775 2218 420

* No credit FTE students included in denominator; ncincredit,enrollment used
only.

Total Appropriations
Unduplicated Student 116adcount

z

Service Area POpulation

$ 361

12.3

$ 532

22.7

$ 930..

41.4

420

400Unduplicated Student HeadcoUnt

4
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TABLE 11
STAFF RATIOS AND COURSE ENROLLMENT DISTRIBUTIONS FOR FULL SAMPLE

Staff by Major Function: FTE Staff as a Percentage of Total
Instructional and Administrative Staff
(excluding auxiliaries)

Instruction

First Third

Quartile Median Quartile

Credit Instruction Faculty #0.6% 47.2% 54.7% 355

Noncredit Instruction 0.0 2.2 7.2 355

All-Other Staff (instruct'on,
nonfaculty) 0.0 3.9 8.5 355

Public Service Staff 0.0 0.5 2.0 355

Academic Support Staff 5.1 8.0 11.0 155
4

Student Services Staff 6.9 9.0 11.0 355

Institutional SuppOrt Staff 8.6 11.5 15.0 355

Plant 0 & M Support Staff 7.1 10.0 12.8 355

Total 100.0 J00.0 100.0 420

Staff by Major Function: Part-time FTE Staff as a Percentage of
Total FTE Staff PER EACH SPECIFIC
STAFFING CATEGORY ONLY

Instruction
Credit Instruction Faculty 15.5% 29.6% 40.4% 354

Noncredit Instruction Faculty 0.0 99.3 100.0 346

All Other Staff (instruction,
nonfaculty) 0.0 0.0 12.1 349

Public Service Staff 0.0 0.0 14.3 350

Academic Support Staff 0.0 2.6 11.5 344

Student Services Staff 0.0 2.1 9.4 343

Institutional Support Staff 0..0 2.3 9.7 344

Plant 0 & M Support Staff 0.0 0.8 9.4 344
45,.

Total 13.6 . 21.7 31.0 339

COURSE ENROLLMENT DISTRIBUTIONS

Class Size

Median Percentage of Classes (including
sections) Offered for Credit as Distributed
Among Size Categories

,

More than 50 students 0% 1% 2% 338

From 25 to 50 students 16 30 47 338

From 15 to 24 students 28 37 50 338

From 6 to 14 students 8 15 27 338

Less than 6 students 0 2 8 138
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Total FTE Student (credit & noncredit) Unduplicated Student Hedcount
Per FTE Staff (credit & noncredit) Pgr FTE 'Staff

First
Quartile Median

Third
Quartile N

,

First
Quartile Median

/rhird

Quartile N

16*

N/A
19*

N/A
23*

N/A
371 N/A

70**
N/A
276**

'N/A

1258** 359

115 263 *** 366. 384 946 *** 366
503 1875 ic** 365 1419 6558 *** 365
83 122 199 363 232 414 -752 363
82 110 147 362 222 364 597 362
62 85 125 383 167 268 472 363
69 103 151 363 199 353 583 363
8. 10 12 355 20 33 46 355

* Credit FTE students used only.
*,. Noncredit student headcount used only.

*** Too few staff in this category to provide meaningful statistics.

Unduplicated Student Headcount
Total FTE Staff (nonfaculty) 44.3 70.4 98.9 361

_Total FTE Staff (nonfaculty)
Total Faculty FTE (cr. & 0.7 0.9 1.2 355

Median Percentage of Classes (including
sections) Not Offered for Credit as
Distributed Among\Size Categories

0% 0% 2% 313
0 10 20 313

16 37 60 313
5 26 47 313

0 0 "2 313



CHAPTER 4
MEDIANS AND QUARTILES FOR PEER GROUPS ,

CLASSIFIED BY ENROLLMENT SIZE
AND BY VOCATIONAL/TECHNICAL DESIGNATION r

This chapter shows medians and quartiles for peer groups classified as
follows:

Group 1: Total credit And noncredit enrollment less than 5,000
(165 institutions).

Group 2: Total credit and,noncredit enrollment from 5,000 through 15,000
(139 institutions).

Group : Total credit and noncredit enrollment greater than 15,000
(116 institutions).

Group 4: Total FTE enrollment less than 1,000 (72 institutions).
(These institutions are a subset of Groupg'l and Z).

Group : Primarily vocational/technical institutions of all sizes
(58 institutions). (These institutions are a subset of
Groups 1, 2, and 3.)

Total enrollment includes part-time, full-time, and noncredit students.

FTE enrollment consists df full-time equivalents for full-time, part..timer
and noncredit students. For institutions without precise figures available, it
wad'-euggested that FTE enrollment be calculated by adding full-time students,
part-time students divided by 3, and noncredit students divided.by 20.
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Group 1

TABLE 12

QUARTILES FOR ALL EXPENDITURE CATEGORIES FOR INSTITUTIONS WITH ENROLLMENT
LESS THAN 5,000

Expenditures by 10ajor FuncXon: As a Proportion o'f Total Educational
and General Expenditures (excluding
auxiliaries and transfers)

First Third
Quartile Median Quartile

Total E & G Expenditures 100.0% 100.07. 100.0% 165
Academic Expenditures 52.9 59.7 64.1 165
Support Expenditures 34.4 37.9 43.7 165
Scholarships and Fellowships

4,
0.4 1.6 3.2 165

Academic

Instruction (and Research) 43.6 49.6 55.0 165
Public Service 0.0 0.0 1.5 164
Academic Support 5.6 8.4 10.6 165
Support Services
Student Services 6.8 8.70 10.7 165
Institutional Support 12.6 15.7 19.9 165
Plant Operation & Maintenance 9.5 12.5 15.6 165

Credit Instruction 41.4 47.1 52.1 165
Noncredit Instruction 0.0 0.9 2.4 160
Utilities Expenditures 2.8 3.9 5,.0 1614

Plant 0 & M without Utilities 5.9 8.3 11.3 164

Utilities
Building Gross Area (sq. ft.) $ 0.59 $ 0.78 $ 1.07 159

Plant 0 & M without Utilities
Building Gross Area (sq. ft.) $ 1.29 $ 1.68 $,2.28 159

Plant 0 & M without Utilities
Building Replacement Value (est.) $ 0.02 $ 0.03 $, 0.04 139

4 ?4:1
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Expenditures per
Credit FTE Student
(in dollars)

-

Expenditures per
Credit Plus Noncredit FTE
(in dollars)

First

Quartile Median
Third

Quartile N
First

Quartile Median.
Third

Quartile

$2421 $2861 $3750 65

4\:
$2323 $2794 $3549

1383

918
1708

11004

2151

1482 16

1148
, 879

1631

1061

2065

107
11 44 111 165 11 43 11 107

1108 1437 1892 165 1097 1367 1725

0 0 42 164 0 0 41 .

161 232 359 165 156 219 341

187 256 352 165 181' 237 330

334 448 673 165 1/2... 327 'N 439 625

247 369 531 165 239 , 363 509
.--'

1097 1354 1717 165 N/A N/A N/A
N/A N/A N/A --- 0* 42* 167*
84 118 175 164 81 112- .162

160 242 380 164 152 237 350

* No credit FTE students included in denominator;
only.

Building Replacement Value.(est.)
Total FTE Students (cr. + ncr.7

Total Scholarships and Pell Grants
Credit FTE Students

Total Current Fund Salaries and 14ages
Total Current Fund Expenditures + MT

4

noncredit

37

165

165

165

165

165

164
165

J65
165

165

enrollment used

$4603 $7038 $10750

$ 176 $ 285 $ 373

0.5% 0.6% 0.6%

160
164

164

139 A

162

161
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Group 1

TABLE 13

QUARTILES FOR ALL REVENUE CATEGORIES FOR INSTITUTIONS WITH ENROLLMENT LESS
THAN 5,000

Revenues by Major Function: As a Percentage of total Current Fund
Revenuei (excluding auxiliaries)

Total Revenues (current fund,

First
Quartile

not including auxiliaril0s) 100.0%
Tuition and Fees 9.3
Appropriations (all governments) 61.5
Gifts, Grants, and Contracts

(all sources) 3.6
Other Revenues (not auxiliarie 1.0

Tuition and Fees

Tuition and Fees for Credit 8.8
Tuition and Fees for Noncredit 0.0

Appropriations
Federal 0.0
State 39.4
Local 0.0

Gifts, Grants, and Contracts
Federal 1.2 *
State and Local 0.0
Private 0.0

State and Local Appropriations
(combined) 60.5

Third4
Median Quartile

100.0% 100.0% 165
14.9 19.9 165

69.7 78:9 165

8.1 14.3 165
2.9 5.2 165

14.3 19.6 165
0.2 0.7 --4,65

0.0 1.3 165
56.0 68.9 165

7.f 25.4 165

4.3 10.5 165
1.0 3.8 165

0.0 0.6 165

68.6 76.3 165

4
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Revenues per Credit FTE Student - Revenues per Credit Plus Noncredit
(in dollars) FTE Student (in dollars)

First
Quartile

$2566

324
.

1734

97

29

298
N/A

0
1134

0

44
0
0

1680

2* No cr it FTE students included in denominator; noncredit enrollment used

Median
Third

Quartile N
First

Quartile , Median
Third
Quartile

$3019 $3922 165 $2498 $2906 $367Q
446 4, 654 165 312 424 623

2134 2817 165 1679 2060 2633 ¼

268 451 165 91 255 436

91 164 165 29 87 160

,431 627 165 N/A N/A N/A
N/A , N/A 0* 10* 47*

0 30 165 0 0 37
1685 2159 165 1117 ' 1618 2127
216 793 165 0 187 781

a

\\ 120 328 165 37 117 308

26 115 165 0 26 111

1 21 165 0 1 19

2075 2686 165 1648 1963 2541

165
165

165

165

165

---

165

165
165
165

165
165
165

16?

only.

Total Appropriations
Unduplicated Student Headcount

Service Area Population
Unduplicated Student Headcount

a

$ 531

/

20.0

4 "

1

$ 872 $1276 165

35.0 61.6 155

4

4
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0

Group I

TABLE 14
STAFF RATIOS AND COURSE ENROLLMENT DISTRIBUTIONS FOR INSTITUTIONS WITH
ENROLLMENT.LESS THAN 5,000

1taff by Major Function:

OP

Insiruction
Credit Instruction Faculty
Noncredit InstruCtion Faculty
All Other Staff (inetruction,

nonfaculty)
Public Service Staff
Academic Support Staff
StudlInt Services Staff
Institutional Support Staff
Plant 0 & M Support Staff
Total

optaff by Major Function:

Instruction
Credit Instruction Faculty
Noncredit Instruction Faculty
All Other Staff (instruction,

nonfaculty)
Public Service Staff
Academic Support Staff
Student Services Staff
Institutional Support Staff
Plant 0 & M Support Staff

Total

COURSE ENROLLMENT DISTRIBUTIONS

,Class Size
More than 50 students
From 25 to 50 students
From 15 to 24 students
From 6 to 14 students
Less than 6 students

FTE Staff as a Percentage of Total
Instiructional and. Administrative Staff
(excluding auxiliaties)

First

Quartile Median

Third

Quartile

42.7% 49.0% 55.6% 149

0.0 1.2 4.9 149

0.0
0.0

5.1
6..b8

9.6
6.6

100.0

2.6
0.5

8.1
9.1
12.6
9.6

100.0

5.4
2.1

11.0
10.9

16.7
13.3

100.0

Part-time FTE Staff as a PerOntage of
Total FTE Staff PER EACH SPECIFIC
STAFFING CATEGORY ONLY

149
149

149
149

149
149
165-

14.3% 27.5%
0.0 87.5

0.0
0.0
0.0
0.0

0.0
0.0
10.7

42.0%
100.0

0.0 8.0
0.0 18.3

0.0 11.1
0.0 7.1

01.2 9.1
0.0 8.9

20.8 28.6

148
147

136
145

144
143

144
144

143

Median Percentage of Classes (including
sections) Offered for Credit as Distributed
Among Size Categories

0%
10

27
10

0

2%
22

38
21

2

2%
39

50 .

34

10

140
140
140
140

140
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Total FTE Student (credit & noncredit)
Per FTE Staff

Unduplicated Student Headcount
(credit & noncredit) Per FTE Staff

First
Quartile Median

Third
Quartile

First
Quartile Median

Third
Quartile N

15* 18* 21* 154 N/A N/A N/A
N/A N/A N/A 16** 153** 1255** 152

119 411 *** 152 ,52 949 *** 152-
395 1565 *** 150 1164 5533 *** 150

78 110 168 150 171 305 502 150.

73 102 J 136 14 4> 163 262 404 149'

49 70 101 15k. 105 175 275 150
57 93 140 150 133 238 469 . 40 150

7 9 11 149 15 21 33 149

* Credit FTE students used only.
** Noncredit student headcount used only.

*** Too few staff in this category to provide meaningful statistica.

Unduplicated Student Headcount
Total FTE Staff (Uonfaculty) 30.9 48.4 74.5 149

Total FTE Staff (nonfaculty)
Total Faculty FTE (cr. & ncr.) 0.7 .0 0.9 1.2 149

e0

Median Percentage of Classes (including
sections) Not Offered for Credit as
Distributed Among Size Categories

0% 0% 1% 135
0 0 10 135
0 25 55 135
0 30 51 135

0 0 3 135

I.
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Group 2

TABLE 15
.

QUARTILES FOR ALL EXPENDITURE CATEGORIES FOR INSTITUTIONS WITH ENROLLMENT FROM
5,000 THROUGH 15,000

Expenditures by Major Function: As a Proportion of Total Educational
and General Experiditures (excluding
auxiliaries and transfers)

First
Quartile Median

Tbird
Quartile

Total E & G Expenditures 100.0% 100.0% 100.0% 139
Academic Expenditures 56.2 60.8 64.8 139
Support Expenditures 33.7 37.4 42.2 139

Scholarships and Fellowships 0.3 1.1 2.5 139

Academic
.InstrucLon (and Research) 48.0 51.4 55.4 139
Public Service 0.0 0.2 1.1 139

Academic Support 5.1 7.6 10.3 139
Support Services
Student Services 6.6 8.4 10.6 139

Institutional Support 12.1 15.3 18.6 139
Plant Operation & Maintenance 10.2 12.2 15.2 139

Credit Instruction 43.8 48.5 53.3 139

Noncredit Instruction 0.4 1.7 4. 136
Utilitiet-(Expenditures 2.9 3.7 5.0 137

Plant 0 & M without Utilities 6.9 S.4 10.1 137

Utilities(1
BugdiL Gross Area (sq. $ 0.72 $ 0.90 $ 1.14 134

Plant 0 & M without Utilities
Building Gross Area (sq. ft.) $ 1.53 $ 2.03 $ 2.55 134

Plant 0 & M without Utilities
Building Replacement Value (est.) $ 0.02 $ 0.03 $ 0.04 111



Expenditures per
Credit FTE Student
(in dollars)

43

Expenditures per
Credit Plus Noncredit FTE Student
(in dollars)

Quartile \ln Quartile N
First - Third First Third

Quartile Median Quartile -

to

$2292 $2705 $32 139 $2101

1382 1608 186 139 1269

778 1008 1272 139 734

8 29 66 139 e6

_

1182 1350 1591 139 1060

0 4 34 139. 0

134 193 284 139 125

172 231
292 392
250 324

1119 1281
N/A N/A
78 104

163 220

304 139 152

584 139 282

427 139 238

1500 139 N/A
N/A --- 14*
144 137 67

299/ 137 153

$2368 $2877 139

1437 1671 139
906 1127 139
27 65 139

1236 1430 139,

4 , 29 139:

177 247 139

1095
272 139

5 495 139

298 382 139

N/A N/A ....--

31* 98*

27 125

201 268

* No credit FTE students included in denominatoi-; noncredit enrollment used
A

only.

Building Replacement Value (est.)
Total FTE Students (cr. + ncr.)

Total Scholarships and Pell Grants
Credit FTE Students

Total Current Fund Salaries and Wages
Total Current Fund Expenditures + MT

*
$3950 $5388 $7303

$ 127 $ 214 $ 310

55% 60% 65%

136
137

137

113

137

135



44

Group 2

TABLE 16

QUARTILES FOR ALL REVENUE CATEGORIES FOR INSTITUTIONS WITH ENROLLMENT FROM
5,000 THROUGH 15,000

Revenues by Major Function:

Total Revenues (current fund,
not including auxiliaries)

Tuition and Fees
Appropriations (all governments)
Gifts, Grants, and Contracts

(all sources),
Other Revenues (not aukiliaries)

As Percentage of Total Current Fund
R venues (excluding auxiliaries)

First
uartil

100.0%
11.5

58.2

3.8
1.5

Tuition and Fees
Tuition and Fees for Credit 10.6
Tuition and Fees for Noncredit 0.1

Appropriations
Federal 0.0
State 32.5
Local 0.0

Gifts, Grants, and Contracts
Federal 1.5
State and Local 0.2
Private 0.0,

State and Local Appropriations
(combined) 57.6

Median
Third

Quartile

100.0% 100.0% 139
18.2 25.4 139

67.8 74.4 139

7.2 14.3 139
3.7 5.5 139

17.0 24.5 139
0.7 1.3 139

0.0 0.7 139
51.5 67.2 139

13.6 27.2 ' 139

4.2 8.9 139
1.3 3.0 139

0.1 0.5 139

66.7 139
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Revenues per Credit FTE Student
(in dollars)

45

Revenues per Credit Plus Noncredit
FTE Student (in dollars)

First
Quartile Median

Third
Quartile(/' N

First
Quartile Median

Third
Quartile N

$2401 $2800 $3379 139 $2197 $2515 $3024 139 '

324' 512 718 139 280 438 672 139

1489 1852 2392 139 1388 1685 2128 139

104 187 403 139 9V--- 170 376 139

45 94 185 139 40 88 170 139

162 479 , 675 139 N/A N/A- N/A

N/A N/A N/A 2* 11* 28* 139

0 22 139 0 0 21 139

945
0

13a-V..... 139
139

911
0

1199
362

1613
784

139
139414

i

_.,?1851

858

36 121 280 139 34 /114 237 139

5 33 100 139 4) 32 86 139

0 2 13 139 0 2 12 139

1470 1824 2325 139 1370 1648 2112 139

* No credit FTE students included in denominator; noncredit enrollment,used
only.

Total Appropriations
Unduplicated Student Headcount $ 341 $ 456 $680 139

Service Area Population
Unduplicated Student Headcourit 11.7 19.6 35.2 134

4
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GrOup 2

TABLE 17
STAFFRATIOS AND COURSE ENROLLMENTDISTRIBUTIONS FOR INSTITUTIONSMITH
ENROLLMENT FROM 5,boo THROUGH 15,000

Staff by Major +Unction: FTE Staff as a Percentage of Total.
Instructional and Admilnistrative Staff
(excluding auxiliaries)

Instruction :

Credit Instruction Faculty

First

Quartile

- ighlz
Noncredit Instruction Faculty, 0.7

411 Other.Staff (instruation,
nonfaculty)

, 0.0
Public Service Staff 0.0
Academic Support Staf.f 5.1

Student Services Staff 7.0

Institutional Support Staff 7.9-

Plant 0 & M Support Staff 7.6

Total 100.0

Staff- by Major Function:

1.

Third

Median Quartile

47.2% 54.9% ,141

2.8 8.0 121

5.2. 9:0 121

0.5 1.9 121

7.5 10.7- 121

9.0 11.0 121

11.0 13.2 121

10.3 12.6 121

100.0 100.0 139

Part-time FTE Staff as a Percentage of
Total FTE Staff PER EACH SPECIFIC
STAFFING CATEGORY ONLY

Instraction
'Credit Instruction Faculty . 16.9% 28.0% 39.0% 119
Noncredit Instruction Faculty 16.0 100.0 100.0 116

All Other Staff (instruction,
nonfaculty) 0.0 0.0 19.5 117

Public Service Staff 0.0 ,0.0 16.8 120

Academic Support Staff 0.0 3.5 10.7 116

Student Services Staff 0.0 2.5 '9.1 116.
4 Institutional Support Staff 0.0 1.9 9.1 116

Plant 0 & M Support Staff -0.0 0.0 7.57 116

Total 14.9 21.3 30.8 114
, *

COURSE ENROLLMENT DISTRIBUTIONS

Median Percentage of Classes (including
sections) Offered for Credit as Distributed

- Among Size Categories
Class Size
More than 50 students 0%

...---;"'-'14:

2% 111

From 25 to 50 students 23 0 50 111

From 15 to 24 students 30 39 50 111

From 6 to 14 students 5 14 21 111

Less than 6 students 0 1 4 111

r-3
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Total FTE Student (credit & noncredit) Unduplicated Student Headcount
Per FTE Staff (credit & noncredit) Per FTE Staff

First
Quartile Median

Third L..
Quartil N

First
quartile Median

Third
Quartile N

16*
N/A

19*
N/A

23*
N/A

. 125 N/A
100**

N/A
333**

N/A
1017** 122

116 210 *** 124 420 884 *** 124

660 1806 *** 125 2201 6750 *** 125

90 136 221 123 327 489 819 123

89 114 149 123 286 432 625 123

73 88 133 123 209 348 547 123

71 105 141 123 230 392 607 123

9 10 11 121 ' 25 37 49 121

* Cre'dit FTE students used only.
** Noncredit student headcount used only.

*** Too few staff in this category to provide meaningful statistics.

vv-7

Unduplicated Student Headcount
Total FTE Staff (nonfaculty) 59.2 86.1 110.1 123

Total FTE Staff (nonfaculty)
Total Faculty FTE (cr. & ncr.) 0.7

Median Percentage of Classes (including'
sections) Not Offered for Credit as
Distributed Among Size Categories

0% 0% 3% 99

5 15 22 99

25 40 60 99

10 29 44 99

0 0 2 99

0.9 1.1 121
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Group 3

TABLE 18
)...,

QUARTILES/OR ALL EXPENDITURE CATEGORIES FOR INSTITUTIONS WITH ENROLLMENT
GREATER THAN 15,000

t

Expenditures by Major Function: As a Proportion of Total Educational
and General Expenditures (excluding
auxiliaries and transfers)

First
Quartile Median

Total E & G Expenditures 100.0% 100.0%
Academic Expenditures4 58.1 63.0
Support Expenditures 31.7 35.3
Scholarships and Fellowships 0.4 1.0

Academic,

Instruction (and Research) 45.8 51.2
Public Service 0.0 0.4
Academic Support 6.2 8.4

Support Services
Student Services 7.0 8.7
Institutional Support 11.4 14.4
Plant Operation & Maintenance 9.7 11.4

Credit Instruction 41.6 47.4
Noncredit Instruction 0.5 2.9
Utilities Expenditures 2.8 3.5
Plant 0 & M without Utilities 6.6 7.5

Utilities
Building Gross Area (sq. ft.) $ 0.82 $ 1.04

Plant 0 & M without Utilities
Building Gross Area (sq. ft.) $ 1.80 $ 2.09

Plant 0 & M without Utilities
Building Replacement Value (est.) $ 0.02 $ 0.03

Third
Quartile

100.0% 116

66.5 116

39.0 116

2.7 116

57.1 116

2.0 116

11.7 116

10.9 116

17.7 116

13.1 116

52.6 116

7.9 110_

4.6 114

9.1 114

$ 1.36 1f2

$ 2.93 112

$ 0.04 101



Expenditures per Expenditures pet
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Credit FTE Student
(in dollars)

Credit Plus Noncredit FTE Student
(in dollars)

First
Quartile Median

Third
Quartile N

First
Quartile Median

Third
Quartile N

$2315 # $2650 $3172 116 $1977 $2317 $2755 116
1443 1625 1977 116 1200 1454 1696 116
768 923 1143 116 648 810 996 116

7 30 68 116 7 27 58 116

1158 1334 1627 116 945 1175 1428 116
0 10 52 116 0 8 50 116

158 228 324 116 139 202 281 116

178 .232 324 116 149 200 269 116
289 382 492 116 251 321 418 116
236 311 380 116 204 269 29 116

1071 1231 1463 116 N/A N/A N/A
N/A N/A N/A 10* 29* 63* 110
68 95 126 114 57 84 106 114

161 199 278 114 128 174 ` 226 114

* No credit FTE students included in denominator; noncredit enrollment used
only.

Building Replacement Value (est.)
Total FTE Students (cr. + ncr.) $3311 $4663 $624 103

At.

Total Scholarships and Pell Grants
Credit FTE Students $ 93 $ 191 $ 293 115

Total Current Fund Salaries and Wages
Total Current Fund Expenditures and MT 56% 59% 65% 112
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Group 3

TABLE 19
QUARTILES FOR ALL REVENUE CATEGORIES FOR INSTITUTIONS WITH ENROLLMENT
GREATER-THAN 15,000

Revenues by Major Function:

Total Revenues (current fund,

As a Percentage of Total Current Fund
Revenues (excluding auxiliaries)

First
Quartile Median

Third
Quartile N

not including auxiliaries)) 100.0% 100.0% 100.0% 116
Tuition and Fees 9.8 17.7 25.8 116

Appropriations (all governments) 59.8 68.0 76.8 116
Gifts, Grants, and' Contracts

(all sources) 5.3 8.7 11.9 116
Other Revenues (not auxiliaries) 1.8 3.7 5.5 116

Tuition and Fees
Tuition and Fees for Credit 8.3 15.8 24.0 116
Tuition and Fees for Noncredit 0.0 0.9 2.2 116

Appropriations
Federal 0.0 0.0 0.2 116

State 32.6 53.9 66.8 116

Local 0.2 17.1 28.1 116
Gifts, Grants, and Contracts

Federal 3.1 5.6 8.3 116
State and Lacal 0.2 1.4 3.5 116

Private 0.0 0.1 0.4 116

State and Local Appropriations
(combined) 59.6 67.5 76.8 116



4r

Revenues per Credit FTE Student
(in dollars)

.51

Revenues per Credit Plus Noncredit
FTE Student (in dollars)

First
Quartile Median

Third
Quartile N

First
Quartile Median

Third
Quartile

cr,

\

$2368 $2695 $3302 116 $2053 $2415 $2872 116

296 520 697 116 190 ' 391 625 146

1572 1894 2343 116 1331 1646 1995 *116

124 243 398 116 101 200 314 116

46 . 97 182 116 40 79 151 116

213 481 654 116 N/A N/A N/A
N/A N/A - N/A 0* 1,0* 24* 116

0 0 7 116 0 0
62

116

1030 1478 1823 116 850 1180 1554 116

4 407 812 116 4 338 ,719 116

72 147 284 116 61 122 219 116

5 41 124 116 5 34 96 116

0 2 13 116 0 2 9 116

1565 1864 2307 116 1329 1635 1976 116 4

* No credit FTE students included in denominator; noncredit ent4-ollment used
only.

Total Appropriations
Unduplicated Student Headcount $ 285 $ 422 $ 572 116

Service Area Population
Unduplicated Student Headcount 8.4 14.1 26.7 111

5d.
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Group 3 ,

TABLE 20
STAFF RATIOS AND COURSE ENROLLMENT DISTRIBUTIONS FOR INSTITUTIONS WITH

ENROLLMENT GREATER THAN 15,000

Staff by Major Function: FTE Staff as a Percentage of Total
Instructrinal and Administrative Staff
(excluding auxiliaries)

Instruction

First

Quartile
Third

Median Quartile

Credit Instruction Faculty 36.4% 43.4% 49.7% 85
Noncredit Instruction Faculty 0.9 3.5 13.1 85

All Other Staff (instruction,
nonfaculty) 0.0 4.8 10.4 85

Public Service Staff 0.0 0.8 1.8 85

Academic Support Staff 5.1 8 4 12.1 85
Student Services Staff 7.0 8 11.1 85

Institutional Support Staff 8.1 1 .0 13.4 85
Plant 0 & M Support Staff 7.4 9.9 12.6 85

Total , 100.0 100.0 100.0 116

Staff by Major Function: Part-time FTE Staff as a Percentage of
Total FTE Staff PER EACH SPECIFIC
STAFFING CATEGORY ONLY

Instruction

Credit Instruction Faculty 15.0% 34.0% 42.8% 87
Noncredit Instruction Faculty 0.0 91.7 100.0 83

All Other Staff (instruction,
nonfaculty) 0.0 0.0 13.6 86

Public Service Staff 0.0 0.0 10.1 85
Academic Support Staff 0.0 3.4 12.6 84
Student Services Staff 0.0 6.2 16.6 84

Institutional Support Staff 0.0 4.0 12.0 84
Plant 0 & M Support Staff 0.0 3.8 12.1 84

Total 16.6 25.2 33.1 82

COURSE ENROLLMENT DISTRIBUTIONS

Median Percentage of Classes (including
sections) Offered for Credit as Distributed
Among Size Categories

Class Size,
r

More than 50 students 0% 1% 3% 87
From 25 to 50 students 25 35 50 87
From 15 to 24 students 29 34 47 87
From 6 to 14 students 5 15 23 87

Less than 6 students 0 2 ,9 87
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e4'''Total FTE Student (credit & noncredi Unduplicated Student Headcount
Per FTE Staff (credit & noncredit),-Per FTE Staff

First Third First Third

Quartile Median Quartile N Quartile Median Quartiler
,

19* 22* 27* 92 N/& N/A N/A
N/A N/A N/A, 152** 403** 1654** 85

108 216 *** 90 397 996 ***

583 2322 *** 90 1937 ....m00,6279 ***

93 123 249 90 291 '',7 552 959
de 89 121 197 90 314 486 779

81 94 148 90 253 399 663

46 83 120. 162 90 288 413 752
,

9 11 14 85 32 43 57

* Credit FTE students used only.
** Noncredit student headcount used only.

*** Too few staff, in this category to provide meaningful statistics.

Unduplicated Student Headcount
Total FTE Staff (nonfaculty)

Total FTE Staff (nonfaculty)
Total Faculty FTE (cr. & ncr.)

64.9

Median Percent4e of Classes (including
sections) Not Offered for Credit as
Distributed Among Size Categories

0%
6

23

8

0

4

1%

13

40
21

.03

4%
26

60
39

2

79

79

79

79

79

90
90

90
90

90
90

85

87.3 122.0 89

1.0 1.2 85



Group 4

TABLE 21

QUARTILES FOR ALL EXPENDITURE CATEGORIES FOR INSTITUTIONS WITH FTE ENROLLMENT
LESS THAN 1,000

Expenditures by Major Function: As a Proportion of Total Educational
and Geileral Expenditures (excluding
auxiliaries and transfers)

First
Quartile Median

Third
Quartile

Total E & G Expenditures 100.0% 100.0% 100.0% 72
Academic Expenditures 52.0 56.8 63.8 72
Support ExPenditures / 35.2 38.8 44.2 72
Scholarships and Fellowships 0.2 2.0 1.7 72

Academic

Instruction (and Research) 39.4 46.9 53.0 72
Public Service 0.0 0.0 2.0 72
Academic Support 6.6 8.8 10.9 72

Support Services
Student Services 6.6 8.9 11.1 72
Institutional Support.' 12.3 16.3 21.2 72

Plant Operation & Maintenance 9.2 12.8 "17.0 72

Credit.Instruction 37.7 43.5 48.8 72

Noncredit Instruction 0.1 0.9 5.6 70
Utilities Expenditures 2.9 4.0 5.4 71

Plant. 0 & M without Utilities 5.6 8.3 12.1 71

Utilities
Building Gross Area (sq. ft.) $ 0.58 $ 0.78 $ 1.06 69

Plant 0 & M without Utilities
Building Gross Area (sq. ft.) $ 1.20 $ 1.61 $ 2.24 69

Plant 0 & M without Utilities
Building Replacement Value (est.) $ 0.02 $0.03 $ 0.04 60



Expenditures per
Credit FTE Student
(in dollars)

First

Quartile Median

Third

Quartile N

$2698 $3728 $4721 72

1544 2208 2869 72

1067 1367 1938 72

11 69 160 72

1305 1767 2313 72

0 2 70 72

205 323 467 72

233 305 455 72

416 636 888 72

291 478 660 72

1165 1599 (2155 72

N/A N/A N/A
107 160 210 71

176 342 481 71

55

Expenditures per
Credit Plus Noncredit FTE Student
.(in dollars)

First

Quartile Median

Third

Quartile

$2483 $3074 $4461

1378 1941 2710

983 . 1269 1732

8 66 147

1132 1655 2183

0 1 69

18& 294 428

210 274 444

381 545 704
253 426 634

N/A N/A N/A
3* 42* 115*

§2 140 200

156 280 442

* No credit FTE students included in denominator; noncredit enrollment used

only.

Building Replacement Value (est.)
Total FTE Students (cr. + ncr.)

Total Scholarships and Pell Grants
Credit FTE Students

Total Current Fund Salaries and Wages
Total Current Fund Expenditures and MT

$4693 $7572 % $12827

$ 213 $ 308 $ 417

49% 57% 63%

Sj

N

72

72

72

72

72

72

72

72

72

72

70
71

71

60

71

68
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- Group 4

TABLE 22

QUARTILES FOR ALL REVENUE CATEGORIES FOR INSTITUTIONS WITH FTE ENROLLMENT LESS
THAN 1,000

Revenues by Major Function: As a Percentage of Total Current Fund
Revenues (excluding auxiliaries)

,Total Revenues (current fund,

First
Quartile Median

Third
Quartile

not including auxiliaries) 100.0% 100.0% 100.0% 72

Tuition and Fees 7.2 11.6 16.3 72

Appropriations (all governments) 61.3 71.4 81.7 72
Gifts, Grants, and Contracts

(all sources) 3.2 8.8 16.8 72
Other Revenues (not auxiliaries) 0.8 2.4 4.8 72

Tuition and Fees
Tuition and Fees for Credit 6.1 11.2 15.6 72
Tuition and Fees for Noncredit 0.0 0.2 1.1 72

Appropriations
Federal 0.0 0.0 1.2 72
State 41.1 59.3 a 69.7 72

Local 0.0 6.5 24.7 72

Gifts, Grants, and Contracts
Federal 1.0 5.2 13.4 72
State and Local 0.0 0.6 3.2 72

Private 0.0 0.0 0.5
ir2

State and Local Appropriations
(combined) 60.4 69.9 80.5 72



Revenues per Credit FTE Student Revenues per Credit Plu's Noncredit

(in dollars) FTE Student (in dollars)

57

First Third First Third

Quartile Median Quartile N Quartile Median Quartile N

$2977 $3726 $5085 72 $2748 $3193 $4662 72

289 433 640 72 249 380 603 72

2102 2813 3655 72 1934 2386 3224 72

95 326 661 72 88 309 601 72

31 90 176 72 28 80 156 72

259 393 608 72 N/A N/A N/A

N/A N/A N/A 0* 7* 26* 72

0 0 46 72 0 0 36 72

1403 2156 2897 72 1372 1866 2557 72

0 229 884 72 0 187 866 72

38 220 545 72 31 175 516 72

0 17 110 72 0 16 4 104 72

0 1 22 72 0 1 21 72

2034 2711 3518 72 1780 2286 3184 .72

* No credit FTE students included in denominator; noncredit enrollment used
only.

Total Appropriations
Unduplicated Student Headcount $ 506 $ 818 $1195 72

Service Area Population
Unduplicated Student Headcount 16.1 30.1 58.0 66

r-
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G*Oup 4

TABLE 23

STAFF RATIOS AND COURSE ENROLLMENT DISTRIBUTIONS FOR INSTITUTIONS WITH FTE
ENROLLMENT LESS THAN 1,000

Staff by Major Function: FTE Staff as a Percentage of Total
Instructional and Administrative Staff
(excluding auxiliaries)

First Third
Quartile Medi Quartile

Cr dit Instruction Faculty 40.2% 47.2% 53.8% 65
Noncredit Instruction Faculty 0.0 1.7 6.9 65

All Other Staff (instruction,
, nonfaculty) 0.0 0.0 5.1 65

Public Service Staff 0.0 1.3 2.4 65

Academic Support Staff 5.3 .6,.? 8.0 10.4 65

Student Services Staff 6.2 9.2 11.2 65
Institutional Support Staff 9.9 14.5 (17.8 65
Plant 0 & M Support Staff 6.4 9.3 12.3 65

Total' 100.0 100.0 100.0 72

Staff by Major Function:

Instruction

Part-time FTE Staff as a Percentage of
Total FTE Staff PER EACH SPECIFIC
ST4FFING CATEGORY ONLY

Credit Instruction Faculty 6.2% 27.1% 41.0% 63
Noncredit Instruction Faculty 0.0 66.7 100.0 62
All Other Staff (instruction,

nonfaculty) 0.0 0.0 0.0 63
Public Service Staff 0.0 0.0 30.1 62
Academic Support Staff 0.0 0.0 14.3 62
Student Services Staff 0.0 0.0 8.3 62

Institutional Support Staff 0.0 0.0 6.2 63
Plant 0 & M Support Staff 0.0 0.0 12.5 63

Total 9.1 21.0 . 31.2 62

COURSE ENROLLMENT DISTRIBUTIONS

Median Percentage of Classes (including
sections) Offered for Credit as Distributed
Among Size Categories

Class Size
More than 50 students 0% 0% 1% 65
From 25 to 50 students 10 15 28 65
From 15 to 24 students - 24 40 60 65
From 6 to 14 students 10 27 37 65
Less than 6 students 0 2 16 65
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4,1)

Total FTE Student (credit & noncredit)
Per FTE Staff

Unduplicated Student Headcount
(credit & noncredit) Per FTE Staff

First
*

Third First Third
Quartile Median Quartile N Quartile Median Quartile N

12* 15* 19* 66 N/A N/A N/A
N/A N/A N/A .42** 210** '1230** 65

139 *** *** 66 483 *** *** 66

331 622 **k 65 889 1731 *** 65

68 101 135 65 159 319 534 65

67 82 135 65 173 297 514 65

34 59 82 66 104 168 298 66

47 85 135 66 136 291 ,606 66

6 8 10 65 15 22 38 65

* Credit FTE students used only. 4

** Noncredit student headcount used only,
*** Too few staff in this category to provide meaningful statistics.

Unduplicated Student Headcount
Total FTE Staff (nonfaculty) 33.9

Total FTE Staff (nonfaculty)
Total Faculty FTE (cr. & ncr.) 0.7

Median Percentage of Classes (including
sections) Not Offered for Credit as
Distributed Among Size Categories

0% 0% 1% 63
0 4 12 63
10 29 60 63

5 30 54 63

0 0 2 63

-;
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Group 5

TABLE 24
QUARTILES FOR ALL EXPENDITURE CATEGORIES.FOR PRIMARILY VOCATIONAL/TECHNICAL

INSTITUTIONS OF ALL SIZES

Eipenditures by Major Function: As a Proportion of Taf.1-. Educational

and General Expenditures (excluding
auxiliaries and transfers)

Tirst
Quartile Median

Third

Quartile

Total E & G Expenditures 100.0; 100.0% 100.0% 58

Academic Expenditures 56.8 62.6 68.1 58

Support,,Expenditures 31.6 35.9 40.6 58
ScholazIships and Fellowships 0.0 0.7 2.2 58

Academic
Instruction (and Research) 47.0 53.9 58.8 58
Public Service 0.0 0.0 0.6 58

Acpdemic Support 5.3 8.2 '10.7 58

Support Services
Student Services 5.9 7.5., 9.9 58

Institutional Support 13.3 16.9 21.4 58

Plant Operation & Maintenance 8.3 10.0 12.4 58

Credit Instruction 41.2 47.2 54.4 58

Noncredit Instruction 0.3 3.5 10.9 53

Utilities Expenditures 2.6 3.3 4.6 57

Plant 0 & M without Utilities 5.2 6.6 8.2 57

Utilities
Building Gross Atea (sq. ft.) $ 0.61 $ 0.80 , $ 0.99 56

Plant 0 & M without Utilities
Building Gross Area (sq. ft.) $ 1.25 $ 1.61 $ 2.00 56

Plant -0 & M without Utilities
Building Replacement Value (est.), $ 0.01 $ 0.03 $ 0,04 51



Expenditures per
Credit FTE Student

61

Expenditures per
Credit Plus Noncredit FTE Student

(in-dollars) (in dollars)

First Third
Quartile Median Quartile N

First
Quartile Median

Third
Quartile N

/

$2551 $3020 $3921 58 -$2186 $2567 $3268 58

1515 1867 2557 58 1282 1532 2075 58

876 1096 1335 58 668 916 1183 58

0 21 73 58 0 16 .71 58

1303 1553 1968 58 1029 1301 1773 58

0 0 16 58 0 0 13 58

177 249 415 58 149 209 284 58

164 240 293 58 136 214 267 58

396 473 669 58 308 437 560 58

232 300 461 58 191 243 350 58

1132 1341 1886 58 N/A N/A N/A nr
N/A N/A ,, N/A 12* 52* 106* 53

71 110 168 57 58 87 114 57

149,, 185 301 57 112 . 153 240 57

* No credit FTE students included in denominator; noncredit enrollment used
only.

Building Replacement Value (est.)
Total FTE Students (cr. + ncr.) $3862 $5078 $7937 51

Total Scholarships and Pell Griants

Credit FTE Students $ 159 $ 219 $ 345 58

Total Current Fund Salaries and Wages
Total Current Fund Expenditurea and MT 52% 58% 65% 57

_
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Group 5

TABLE 25

QUARTILES FOR ALL REVENUE CATEGORIES FOR PRIMARILY VOCATIONAL/TECHNICAL
INSTITUTIONS OP ALL SIZES

Revenues by Major Function: As a Percentage of Total Current Fund
Revenues (excluding auxiliaries)

ToCal Revenues (current fund,

First
Quartile Median

Third
Quartile

not including auxiliaries) 100.0% 100.0% 100.0% 58

Tuition and Feei 6.5 11.4 19.6 58

Appropriations (all governments) 59.6 71.3 82.9 58

Gifts, Grants, and Contracts
(all sources) 4.2 8.8 14.9 58

Other Revenues (not auxiliaries) 0.5 2,7 4.6 58

Tuition and Fees
Tuition and Fees for Credit 5.6 10.7 17.7 58

Tuition and Fees for Noncredit 0.0 0.6 1.2 58

Appropriations rJ

Federal
State t

0.0
.43.0

0.0
60.5

k 2.0
72.9

58

58

Local 0.0 7.0 11.3 58

Gifts, Grants, and Contracts

Federal 2:0 5.2 11.3 58

State and Local 0.0 1.0 3.2 58

Private 0.0 0.0 0.5 58

State and Local Appropriations
(combined) 59.0 69.5 82.3 58



Revenues per Credit FTE Student Revenues per Credit Plus Noncredit
(in dollars) FTE Student (in dollars)

63

First . Third JFirst Third
Quartile Median Quartile N Quartile Median Quartile N

$2646 $3117 '$4181 58 $2323 $2725 $3302 58

214 445 618 58 159 342 604 58

1670 2273 2990 58 1352 1956 2329 58

118 322 553 58 94 274 406 58

19 80 166 58 14 69 140 58

183 389 609 58 N/A N/A N/A
N/A N/A N/A 0* 4* 20* 58

0 0 69 58 o o 60 58

1296 1821 . 2392 58 1096i., 1420 2131 58 ,

0 225 . 443 58 0, ,156 311 58

53 164 411 58 37 131 333 58'

0 32 100 58 0 30 86 58

0 2 13 58 0 1 //42 58

1,E1 2225 2978 58 1328 1921 2276 58

* No credit FTE students included in denominator; noncredit enrollment used

Total Appropriations
Unduplicated Student Headcount $ 331 $ 477 $ 811 58

Service Area Population
Unduplicated Student Headcount 8.4 28.5 56..7 51
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If Group 5

4

TABLE 26

STAFF RATIOS AND COURSE ENROLLMENT DISTRIBUTIONS FOR PRIMARILY VOCATtbRAL/
TECHNICAL INSTITUTIONS OF ALL SItES

Staff by Major .Function: FTE Staff as a Percentage of Total
Instructional and Administrative Staff
(excluding auxiliaries)

InstruCtion

First
Quartile

Third 11

Median Quartile

Credit Instruction Faculty 37.5% 45.1% 53.4% 43
Noncredit Instruction Faculty 0.6 4.7 15.7 43
All Other Staff (instruction, ..

nonfaculty) 0.0 0.0 6.6 43
Public Service Staff 0.0 0.3 2.0 43
Academic Support Staff 5.1 8.2 12.0 43
Student Services Staff 6.0 8.2 9.8 43
Institutional Support Staff 7.4 12.1 16.3 43
Plant 0 & M Support Staff 4.7 8.4 10.4 43
Total 100.0 100.0 100.0 58

Staff by Major Function: Part-time FTE Staff as a Percentage of
Total FTE Staff PER EACH SPECIFIC
STAFFING CATEGORY ONLY

Instruction

Credit In'struction Faculty 6.2% 21.1% 33.3% 43
Noncredit Instruction Faculty 0.0 91.0 100.0 42
All Other Staff (instruction,

nonfaculty) 0.0 0.0 0.0 41
Public Service Staff 0.0 0.0 0.0 43
Academic Support Staff 0.0 2.7 12.5 40
Student Services Staff 0.0 0.0 8.2 40
Institutional Support Staff 0.0 0.0 6.8 41
Plant 0 & M Support Staff 0.0 0.0 10.5 41
Total 12.8 23.3 33.4 40

COURSE ENROLLMENT DISTRIBUTIONS

Class Size

Median Percentage of Classes (including
sections) Offered for Credit as Distributed
Among Size Categories

More than 50 students 0% 0% 1% 42
,From 25 to 50 students 5 18 30 42

From 15 to 24 students 32 43 63 42
From 6.to 14 students 8 15 36 42
Less than 6 students 0 2 6 42

0



Total FTE Student (credit & noncredit)
Per FTE Staff

65

eP`

Unduplicated Student Headcount
(credit & noncredit) Per FTE Staff

First Third First Third
Quartile Median Quartile N Quartile Median Quartile

12* 17* 21* 46 N/A N/A N/A
N/A N/A N/A 40** 144** 502**

133 *** 21 44 498 *** ***
560 3987 *** 45 1699 15821 ***
62 122 198 43 249 458 714
88 116 141 43 254 403 651
47 76 104 44 154 289 489
69 122 214 44 261 412 971
7 9 11 43 20 33 50

* Credit FTE students used only.
** Noncredit student headcount used only.

*** Too few staff in this category to provide neaningful statistics.

Unduplicated Student Headcount
Total FTE Staff (ngnfaculty) 48.2 75.5 120.6

Total FTE Staff (nonfaculty)
Total Faculty FTE (cr. & ncr.) 0.6 0.8 1.0

Median Percentage of Clasps (including
sections) Not Offered for,tredit as
Distributid Among_Size Categories q

0% 0% 2% 40_I 0 6 17 40
9 27 52 40

10 31 66 40
0 0 2 40

7'

45

44
45

43
43

44
44

434

43

43



67

CHAPTER 5
SCATTERGRAMS

The scattergrams in this chapter were drawn to demonstrate some of the
research possibilities of the data. These graphs illustrate some interesting
relationships revealed by the data, such as the relationship between enrollment
and ipstructional budget proportion. These relationships have been the subject
of much speculation concerning the effect of size appropriations and revenues
per student on institutional operation and efficiency.

if
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GRAPH 1

THE RELATIONSHIP BETWEEN OPROPRIATIONS PER STUDENT AND MARKET PENETRATION

This graph provides insight into the hypothesis that higher levels of
appropriations per student are helpful in increasing community participation.
The vertical axis represents the number of people in an institution's service
area divided by the institution's unduplicated headcount. The higher the
number, the more residents per student and the lower the market penetration.
The horizontal axis represents total appropriations per unduplicated cildit and
noncredit student enrollment.

Although the relationship is not perfectly clear due to the great
variability in the way the institutions have scattered in the plot, it appears
(based on a least-squared regression line) that higher appropriations per
student from all levels of government can 1:!e associated with lower market
penetration. A more detailed analysis of other factors, such as tuition levels
and urban vs. rural college-going population ratios, will be necessary to begin
to explain this relationship more fully, especially since the relationship
contradicts the hypothesis. One possible explanation of this contradiction is
that legislatures tend to better support community colleges in areas where need
is greatest. In other words, support flows to institutions in the areas where
the smallest proportion of the community is currently attending the
institution. This explanation must be regarded as speculative.
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GRAPH 2
THE RELATIONSHIP BETWEEN REVENUES PER STUDENT AND PROPORTION OF THE BUDGET
DEDICATED TO INSTRUCTION

This graph prqvides insight into the hypothesis that higher amounts of
revenues per studeSnt allow the institution to'offer more noninstructional
services. The additional services alter the institution's budget mix by
lowering the proportion of the budget dedicated to instruction. Once again,
the scatter of the points could easily allow many interpretations.
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THE RELATIONSHIP BETWEEN ENROLLMENT AND EDUCATIONAL AND GENERAL EXPENDITURES

PER STUDENT

This graph provides insight into the hypothesis that larger institutiofts
can be run at a lower cost per student. The horizontal axis gives enrollment
size in credit FTE students. The vertical axis gives educational and general
expenditures per credit FTE student.
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This graph provides insight into the hypothesis that larger institutions
may be administered more efficiently and thus may be able to spend a larger
proportion of their budget for instruction.

The wide scatter of points and sligtikly declining regression line suggest
that these data offer no support for the hypothesis that larger enrollments
allow greater administrative efficiency.
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Beginning in October 1978, staff memb s of three natibnal education

associations met with a task force cam d of community and junior college
business officers from various regions of the country, a community colldge
president, and several consultants to identify information that might he useful

to community and junior college administrators. They decided to emphasize the

provision of basic comparative data for general use at community colleges and
to create peer groups on the basis of institutional size.

A review and evaluation of the first year of the project in September 1979

served to streamline the method used in the second year. In the second year of

the project the National Center forEducation Statistics agreed to provide

computational support, a liaison between the staff and NCES, and copies of the
HEGIS finance survey from sampled instiotutions as soon as the surveys were

returned to NCES. NACUBO, ACE, and AACJC provided the remaining financial
support, and NACUBO's Two-Year Colleges Committee assumed a guiding role for

the project. Two members of the task force from the first year, Maurice P.
Arth and W. L. Prather, provided project continuity and made several special

trips to Washington to assist in designing the NACUBO survey and in preparing

the second year's report.

The third year of the project emphasized expansion of the sample group

rather than revision, although limited additions and changes were made. Once

again W. L. Prather, as well as Thomas, F. Murphy, provided project continuity

\.A4141special support.

The project made use of unedited Higher Education General Information

41
Survey (HEGIS) finance data. These data we due to be submitted to NCES on

October 31, 1981. Thus, community college hat were to be included in the

sample had to complete their HEGIS finance f rms by the stated deadline and had

to complete them accurately. Each participating institution was asked to
carefully complete the HEGIS firiance survey and to submit it on time.

In addition to the use of HEGIS finance data, a separate survey of 780

public institutions was conducted to gather information not currently available

at the national level. Such information included data on:

1. Revenues and expenditures for noncredit4institutional activities.

2. Utilities expenditures.

3. Student aid disbursements.

4. Building spT.

5. Service area population.

6. Unduplicated student headcounts.

7. Staffing levels by function.

8. Course enrollment distributions.

9. Total expenditures for salaries and wages.
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Four hundred and twenty of those surveyed provided usable responses, and
their data are used in this report. Appendix B contains a copy of the
questionnaire, while appendix C contains definitions of terms. Appendix D
lists all responding institutions.

The NACUBO Two-Year Colleges Committee met in September 1981 and approved
the substance and format of the comparative data stUdy report. This year's
report remains relatively unchanged from that of the previous year. Based on
task force recommendations, the following peer groups were established:

1. Total.credit and noncredit enrollment less than 5,000.

2. Total credit and noncredit enrollment from 5,000 through 15,000.

3. Total credit and noncredit enrollment greater than 15,000.

4. Total FTE enrollment less than 1,000. (These institutions are
a subset of Groups 1 and 2.)

5. Primarily vocational/technical instifutions of all sizes.
(These institutions are a subset of Groups 1, 2, and 3.)

These categories differ from the first year's breakdown only by the
deletion of the branch campus category and the addition of the under-1,000 FTE
student category. The vocational/technical grouP was added in the third year
of thestudy.

Both because cost structures for branch campuses vary markedly from those
of consolidated or single-campus institutions--therefore adding an element of
noncbmparability of data--and because the response rate from branch campuses
was low in the initial year, only single institutions or systems were
encouraged to provide data in the second year. Thus, data for branch campuses
where fiscal records are kept at a central office are not included in this
sample.

The conversion of noncredit headcount to FTEs remains unchanged for the
first two years. It is generally understood thattcommunity colleges offer
courses that encourage part-time, noncredit participation. Courses may range
from two-week workshops to full-term courses. Relating such headcount numbers
to FTEs has been a, major problem in developing comparative data among community
colleges.

To resolve this issue, the task force in the initial year established a
standard for converting full-year, noncredit headcount to a proxy for the fall
term FTE enrollment. The conversion ratio of 20:1 established then was also
used in the next two years. Thus, in the first three reports in this series,
noncredit headcount edrollment for the year was divided by 20 and the result
was defined as the number of FTE students. This number is added to the fall
term FTE credit student count, which is used as a proxy for the activity level
of community colleges. The AA C directory survey was the source of enrollment
data for these earlier rpdrts.l One of the purposes of this study is to obtain
reactions from readers to the ca ulation for conversiion and the rsulting
statistics. /'
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A different approach for obtaining FTE enrollmkt was used in this year's

study. The NACUBO survey (see appendix B) requested FTE enrollment data. For

institutjons without precise figures available, it, was suggested that FTE
enrollment be calculated by adding full-time students, part-time students
divided by 3, and noncredit students divided by 50. Dividing part-time
students by 3 is the standard formula used by NCES to determine full-time

equivalents.

Institutions unable to obtain all the necessary information were retained
in the study; however, where individual pieces of data were missing, the
institution was not included for the calculation of that particular median or
quartile.

According to the AACJC directory, there are 780 systems or single-campus
public community and junior colleges. Two-year branch camposes of universities
were included in the sample only when they were not so closely affiliOted with

their universities that they had difficulty in sepirating the financial
statistics of each from those of its university.

Data were gathered and coded from December 1981 through April 1982.
Analysis and publication were conducted during May 1982. All financial

statistics are for fiscal year 1980-81; enrollments are for fall 1980 (except
noncredit enrollments, which are based on 1980-81 year-long enrollment

estimates).

Institutions participating(in the study were sent a oopy of their survey
data as they were entered into he computer, as well as the stristics
generated from the data. Insti ,utions were asked to verify the data and check\[

....

the reasonableness of the statistical calculations. In this way, statistics
from individual institutions have been thoroughly reviewed, resulting in a
reliable final report.
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APPENDIX B
SAMPLE SURVEY

4.

This is the comparative financial data survey form, fiscal year 1980-81. Data should be drawn from the same
records used to prepare the HEGIS Financial Statistics survey for 1980-81, which must be subrffifted o NCES by

'October 31, 1981. A photocopy of page 2 of the HEGIS finance form will enable us to complete the information
for your institution.

Leave blank, or estimate, any items for which the data are unavailable. A partially completed form is of use to us; however,
it is essential that the following be provided: enrollment figures (question no. I) and your institution's HEG1S finance form.
Please return the completed form by December 15 to NACUBO, Suite 510, One Dupont Circle, Washington, DC 20036,
Attn: Financial Management Center. I f you have any questions, please call Anna Marie Cirino at 202/ 861-2535.

Name of Institution

( City State

Yerson Completing Questionnaire:

(Name)

Zip

(Title) (Phone)

FICE Code Vocational/Technical Institute: Yes

I. Credit full-time student enrollment (opening Jail 1980):

plus

Credit part-time student enrollment (openip fall 1980) dimided by 3:

plus

Noncredit e roIlmeni-(1980-81) divided by 20

equals 4
..

TOTAL credit and noncredit FTE enrollment

2. Estimate what percentage of instructional expenses (line B-1, HEGIS finance form) is used for nOncredit teaching.

(Include only facujty salages if that is the only figure available.)

Percentage instructional expenses that is noncredit:

3. Is the "public service" category on the HEGIS finance form (line B-3) used to indicate some or all of the dollars

spent on teaching noncredit courses?

Public service includes some noncredit instruction: Yes No

If yes, estimate the percentage of public service that is noncredit instruction:

4. How much of the operations and maintenance figure shown on the HEGIS finance form (line B-8) was-spent for

utilities in 1980-81? Include electricity, water, waste disposal, gas, heating oil, and coal.

Utilities costs: $

(over)
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5. How much was awarded to students in the form of scholarships and fellowships? Include all federal, state, local,
private, and institutional awards. Do not include loans or payment for work (work-study). This amount may differ

from that which is recorded on the HEGIS form because of the inclusion of Pell grants, for example.

Scholarships and fellowships (fray HEGIS

fmance form, IineS B-9 & 10) :

Add Pell grantsspfs not included above) :

Total: $

6. What proportion of tuition and fees (HEGIS finance form, line A-1) was received as payment for noncredit
instruction?

I Percentage tuition and fees for noncredit instruction:

1. What is the total gross area of all campus buildings in square feet?

....Gloss area of buildings: square feet
8. Estimate the population of the geographic area that your institution serves.

Service area population:

9. How many students.took *some form of instruction from your institution at some time during' the year?

(Answer only if readily available.)

Unduplicated student headcount for credit students:

U ndupli ca ted student headcount for noncredit students:

10. What proportion of your course sections in 1980-81 enrolled:

Credit . Noncredit

More than 51:Cents:
25-50 studepts:
15-24 sthdents:
6-14 students:

Fewer than 6 students:

10,

100% 100%=--
111. How many full-t' equivalent personnel were authorized in 1980-81 in the following functional categories for

educational and g eral operations? Where significant services were performed by contract, enter the estimated .<

full-time equivalent. Exclude student assistants, both regular and work-study.
v . Total Number of

Number of Fultrfime Number of Part-Thne Full-Time
. Functional Category PersOnnel. Personnel (FTE) Equivalent Personnel

..,,

Instruction '
Instructional facultycredit e

4

Instructionallacultynoncredit
All other staff .

Public service ..
Academic support
Student services -
Institutional support
Plant operations 2Total

-
J2. What is the amount paid out in salaries and wages for the year? Include only current fund salaries and wages that

wore included in the expenditures-totaled in current jund expendintres (line 8-19, HEGIS qnance form). Do not

include staftbenefit expenditures. Do not include Woe. to 'students.

Total salaries and wages: (78)



kducational and General

Instruction

This category should iiiclude expenditures for all activities that are pan of
an institution's instruction program. Expenditures for credit and noncredit
courses, for academic, vocational, and technical instruction, for remedial
and tutorial instruction, and for regular, special, and extension cssions
should bc included.

Expenditures for departmental research and public service tha are not
separately budgeted should be included in this classification. This category
exclude: expenditures for academic administration when the primary assidn-
ment is administration for example, academic deans. However, expendi-
tures for department chairmen, in which instruction is still an important role
of the administrator, are included in this category.

This category includes the following subcategories:
General acadamic instruction. Includes expenditures for formally orga-

nized and/or separatelpbudgeted instructional activities that/ate; (1) carried
out during the academic year (as defined by the institution), (2) associated
with academic offerings described by HEGIS instructional program catego-
ries 01 through 50, and (3) offered for credit as part of a formal postsecond:
ary education degree or certificate program. Open university, short coutscs,
and home study -activities falling within this classification and offered for
credit would therefore bt included. 'However, this subcategory does not in-
clude instructional offerings that are pan of programs leading toward de-
grees of certificates at levels below the higher education level, such' as adult
basic education.

yocational/technical instruction. Includes expenditures for formally orga-
nized and/or separately bUdgeted instructional activities that are: (i) carried
.out during the academic year (as defined by the institution), (2) usually associ-
ated with HEGIS instructional program categories identified id appendix D
of the NCES publication "A Classification of Instructional Programs (CIP),"
and (3) offered for credit as part of a foimal postsecondary education degree
or certificate program. Open university, short courses, and home study fall-
ing within this classification and offered for credit would therefore be in
cluded. However, this subcategory does not include instriftional offerings
that arc pan of Programs leading toward degrees or certificates.at, levels be-
low thc higher education level, such as adult-basic education.

Special session instruction. Includes expenditures for fermally organized
and/or separately budgeted instructional activities (offered either for credit
or not for credit) that are carried out during a summer session, interim ses-
sion, or other period not common with the institution's regular terM. This-
subcategory is to be used to classify only expenditures made solely as a result
of conducting a special session (such as faculty salaries associated with the L.
special session). Special sessions would. not include regular academic terms"'
held during the summer months. Expendituresfor special sessions conducted
over a fiscal year-end should be reportertotally within the fiscal year in shich

Reprinted from.College and University Budiness Administration (Washington, D.C.:
NABUBO, 1982), pp. 404-413.

far

7

41,

N

for any special ses.sion should be reported in the same fiscal ear. This proce-
11the program is predominantly conducted. The revenues d expenditures

dure for reporting expenditures of special sessions is an allowable exception
to reporting expenditures on an accrual basis.

Community education. Includes expenditures for formally organized
and/or separately budgeted instructional activities that do not generally result
in credit toward any formal postsecondary degree or certificate. It includes
noncredit instructional offerings carried out .by the institution's extension
division as well as noncredit dfferings that are part of the adult education or
continuing education program. This subcategory also includes expenditures
for actiyities associated with programs leading toward a degree or certificate
at a level below the higher education level, such as adult basic education.

Preparatory/remedial instruction. Includes expenditures for formally or-
ganized and/or separately budgeted instructional activities that give stu-
dents the basic knowledge and skills requi ed by the institution before they
can undertake formal academic coursew leading to a postsecondary de-
gree Of certificate. Such activitiei, supp emental to the normal academic
program, ienerally are termed preparatory, remedial, °developmental, or
special educational services. These instructional offerings may be taken prior
to or along with the coursework leading to Ow 'degree or certificate. They are
generatly noncredit offerings; although in some UM credit may be given
and the credit requirements for the degree or certificate increased accord-
ingly. Only offerings provkled specifically for required preparatory or reme-
dial skills or knowledge should be included in this category. For example, if
students may satisfy preparatory requirements by taking offerings provided
primarily for other than remedial or preparatory purposes, those offerings
should be classified appropriately elsewhere.

. Research

This category should inclufde all expenditures for activIties specifically or-
ganized to produce research outcomes, whether coMmissioned by an agency
external to the institution or separately budgeted by an organizational unit
within the institution. Subject to these conditions, it includes expenditures
for individuarand/or project research as well as those of institutes and re-
search centers. This category does not include all sponsored programs nor is
it necessarily limited to sponsored research, since internally supported re-
search programs, if.separately.budgeted.. might be included inthis category
under the circumstances described.above.'Expenditures for departmental re-
search that are separately budgeted sp7ifically for research are included in
this category.

.
is Agog includes the following.subcategories:

Institutes and researh centers. Includes expenditures for research activities
that arc part of a formal research'organization created to manage a number
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of research efforts While this subcategory includes agricultural experiment
stations, it does not include federally fundcd research and development cen-
ters, which should bc classified as independent operations. (These centers

a!! listed in the section "Independent Operations.")
Individual and project research. Includes expenditures for research activi-

ties that normally arc managed within academic depamnents. Such activi-
ties may have bccn undertaken as the result of a research contract or grant or

. through a ipecific allocation of the institution's general reiources.

PlrafecService

This category shoisild iUclude funds expended for activities that are estab-
' lishcd primarily to provide noninstructional services beneficial to individuals

and groups external to the institution. These activities include community
service programs (excluding instructional activities) and cooperative exten-
sion services. Included in 'this category are conferences, institutes, general
advisory services, reference bureaus, radio and television, consulting, and
similar noninstructional services to particular sectors of the community.

This category includes the following subcategories:
Community service. Includes expenditures for activities organized and

carried out to provide general community services, excluding instructional
activities. Community service activities makc available to the public various

resources and special capabilities that exist within thc institution. Exarnpks

include conferences and institutes, general advisory services and reference
bureaus, consultation, testing services (for example, soil testing, carborkdat-
ing, strakural testing), and similar activitiCs. The activities included in this
subcategory arc generally sponsored and managed outside the context ofboth

the agricultural and urban extension programs and of the institution'spublic

broadcasting operation.
Cooperative extension service Includes expenditures for noninstructional

public service activitieg established as thc result of cooperative extension ef-

forts between the institution and outsidc agencies such as the U.S. Fepart-

ment of Agriculture's extension service and the affdiated state extension
services. This subcategory is intended primarily for land-grant colic es and

universities and includes both agricultural extension and urban nsion

services. The distinguishing feature of activities in this subcategory is that

programmatic and fiscal control is shared by the institution with the U.S.
Department of Agriculture's extension service, the related state extension

services and agencies of local government.
Public bniadcasting service:. Includes expenditures for operation and

maintenance of broadcasting services operated outsidc the contcxtof the in-

stitution's instruction, research, and academic support programs. Thus ex-

:1; 2)

cluded from this subcategory are broadcasting services conducted primarily
in support of instructitn (which should be classified in the subcategory "An-
cillary Support"), broadcasting services that arc primarily operated as a stu-
dent service activity (which should be classified in the subcategory "Social and
Cultural Development"), and broadcasting services that arc independent
operations (which should be classified in the subcategory "Independent
Operations/Institutional").

Academic Support
* .

, This category should include funds expended primarily to provide support
services for the institution's primary missionsinstruction, research, and pub-

lic service. It includes: (1) the retention, preservation, and display of educa-

tional materialsfor example, libraries, museums, and galleries; (2) the
provision of services that directly assist thc acadcmic functions of the institu-
tion, such as demonstration schools associated with a department, school, or
college of eduation; (3) mcdia such as audiovisual services and technology
such as omputing support; (4) academic administration (including academic
deans but not department chairpen) and personnel develnpment providing
administration support and m.Aagement direction to the three primary mis-
sions; and (5) separately budgeted support for course and curriculuin develop-
ment. For institutions that currently charge certain of the expenditures for
example, computing sypport directly to the various operiting units of the
institution, this category does not reflect such expenditures. ,

,... This category includes thc following subcategories:
--,

Libraries. Includes expenditures for Organized activities that directly sup-.
port the operation of a catalogued or otherwise lassified collection-;.-

Museums and galleries. Includes expendiiures r organized activities that .

provide for the collection, preservation, and exhibition of historical materi-
als, aft objects, scientific displays, etc. Libraries are excluded.

Educational niedia services. Includes expenditures for organized activities.
providing audiovisual andother services that aid in the transmission of in-
formation in support of the institution's instruction, research, and public
service programs.

Academic computing support. Includes expenditures for formally orga-
nized and/or budgeted activities that provide computing support to the three

primary programs. Excluded from this category is administrative data pro-
cessing, ..ich is classified 23 institutional support. ,

Ancillary upport. Includes expenditures for organized activities that pro-
vide su . I. . services to the three primary programs, but that are not appro-
priatelt4 e ificd in the previous subcategories. Ancillary support activities
usually prO ide a mechanism through which students can .gain practical 'ex-

Cj



perience. An example of ancillary support is a demonstration school assog.-
aced with the school of education. However, the .expenditures of teaching
hospitals are excluded.

Academic administratwa. Includes expenditures for activities specifically
designed and carried out to provide administrative and management sup-
port to the academic programs. This subcategory is intended to separately
identify only expenditures for activities formally organized and/or separately
budgeted for academic administration. It includes the expenditures of aca-
demic deans (including deans of research, deans of graduate schools, and
college dcans), but does not include the expenditures ordepartmental chair-
men (whkh are included in the appropriate primary function categories). It
also includes expenditures for formally organized and/or separately bud-
geted acadcmic advising. Expenditures associated with the office of the chief
academic officer of the institution are not included in this subcategory, but
should be classified as institutional support.

Academic personnel development. Includes expenditures for activities that
provide the faculty with opportunities for personal and professional growth
and development to the extent that such activities arc formally organized
and /or separately budgeted. This subcategory also includes formally orga-
nized and/or separately budgeted activities that evaluate and reward profes-
sioiial performance of the faculty. Included in this subcategory are sabbaticals,
faculty awards, and organized faculty development programs.

Course and curriculum development. Includes expenditures for activities
established either to significantly improve or to add to the institution's.in-
structional offerings, but only to the extent that such activities are formally
organized and/dr separately budgeted.

Student Services

This category should include funds expended for offices of admissions and
registrar and those activities whose primary purpose is to contribute to the
student's emotional and physical well-being and to his or her intellectual,
cultural, and social development outside the context of the formal instruc-
tion prograni. It includes expenditures for student activities, cultural events,
student newspaper, intramural athletics, student organizations, intercollegiate
athletics (if the program is operated 2S an integral part of the department of
physicgl education and JIM as an essentially self-supporting _activity), coun-
seling and career guidance (excluding informal academic counseling by the
faculty), student aid administration, and student health service (if not oper-
ated 2S an essentially self-supporting activity).

This category includes the following subcategories:
Student services administration. Includes expenditures for organized ad-

mMistrative activities that provVe assistance and support (excluding academic
support) to thc needs and interests of studenss. This subcategory includes
only adminisuativt activities that support more than onc subcategory of stu-
dent activities and/or that provide central administrative services related to
the various student serviceactivities. In particular, this subcategory includes
services provided for particular types of students (for example, minority stu-
dents, veterans, and handicapped students). Excluded from this subcategory
arc activities of the institution's chief administrative officer for student af-
fairs, whose activities arc institutionwide and, therefore, should bc appro-
priately classified 2S institutional support.

Social and cultural development. Includes expenditures for organizcd ac-
iivities that Provide for students' social and cultural development outside
the formal academic program. This subcategory includes cultural events,
student newspapers, intramural athletics, student organizations, etc. Expendi-
tures for an intercollegiate athletics program would be included in this subcat-
egory if the program is not operated as an essentially self-supporting operation
(in which case all the related expenditures would be reported as auxiliary
enterprises).

Counseling and career guidance. Includes expenditures for formally orga-
nized placement, career guidance, and personal counseling services for stu-
dents. This subcategory includes vocational testing and counseling services
and activities of the placement office. excluded from this subcategory'are
formal academic counseling activities (academic support) and informal aca-
demic counseling services (instruction) provided by the faculty in relation to
course assignments.

Financial aid administration. Includes expenditures for activities that pro-
vide financial.aid services and assistance to Students. This subcategory does
not include outright grants to students, which should be classified schol-

arships and fellowships.
Student admissions. Includes expenditures for activities related to: (1) the

identification of prospective students, (2) the promotion of attendance at
the institution, and (3) the processing of applications for admission.

Student records. Includes expenditures for activities to maintain, handle,
and update records for currently enrolled students as well as for students
who wcrc previously enrolled.

Student health services. Includes expenditures for organized student
health services that are not self-supporting rather than those organized as
auxiliary enterprises.

Institutional Support

This category should include expenditures for: (1) central executive.kvel
activities concerned with management and long-range planning of the entire



institution, such as the governing board, planning and programming, and
legal sefviccs; (2) fiscal operations, including the investment office; (3) ad-
ministrative data processing; (4) space management; (5) employee personnel
and records; (6) logistical activities that provide procurement, storerooms.
safety, security, printing, and transporation services to the institution; (7) sup-
port services to faculty-and staff that are not operated as auxiliary enterpriies;
and (8)activities concerned with community and ahimni relations, including
development and fund raising.

Appropriate allocations of institutional support should be made to auxil-
iary enterprises, hospitils, and any other activities not reported-under the
Educational and General heading of expenditures.

This category includes the following subcategories:
Executive management. Includes expenditurek for all central, executive-

level activities concerned with management and long-range planning for the
entire institution (as distinct from planning and management for-any one
program within the institution). All officers with institutionwide responsi-
bilities arc included, such as the president, chief academic officer, chief busi-

ness officer, chief student affairs officer, and chief development officer. This
subcategory includes such operations as executive direction (for example,

governing board), planning and programming, and legal. operations.
Fiscal operations. Includes expenditures for operations related to fiscal

control and investments. It includes the accounting office, jaursar ;and inter-
nal and external audits, and also includes such "financial" expenses as allow-

ances for bad debts and short-term interest expenses.
General administration and logistical services. Includes expenditures for

activities related to general administrative operations and services (with the

exception of fiscal operations and administrative data processing). Included

hf this subcategory are personnel administration, space management, pur-
chssing and maintenance of supplies and materials, campuswide communi-

cation and transportation services, general stores, printing shops, and safety

SC (As .
Administrative com'puting support. Includes expenditures for computer

services that provide support for institutionwide administrative functions.
Public relations/development. ," Includes expenditures for activities to

maintain relations with` the cbmmunity, alumni, or other constituents and

to conduct activities related to institutionwide development and fund raising.

Operation and Maintenance of Plant

This
the oper
charged

u

tegory should include all expenditures of current operating funds for
don and maintenance of physical plant, in all cases net of amounts

t auxiliary enterprises, hospitals, and independent operations. it

does not include expenditures made from the institutional plant fund ac-
counts. It includes all expenditures for operations, established to provide
services and maintenance related to grounds and facilities. Also included are

utilities, fire protection, property insurance, and similar items.

This category includes the following subcategories:
Physical plant adminiftration. Includes expenditures for administrative

activities that directly support physical plant operations. Activities related to

the development of plans for plant expansion or modification, as well as plans

for new construction, should also be included in this subcategory.
Building maintenance. Includes expenditures of activities related to routine

repair and maintenance of buildings and other structures, including both
normally recurring repairs and preventive maintenance.

Custodial services. Includes expenditures related to custodial services in

buildings.
Utilities. Includes expenditures related to heating, cooling, light and

power, gis, water, and any other utilities necessary for operation of the phys-

ical plant.
Landscape and gmunNnaintenance. Includes expenditures related to

the operation and maintenance of landscape. and grounds.
Major repairs and renovations. Includes expenditures related to major re-

pairs, maintenance, and renovations. Minor repairs should be classified in

the subcategory "Building Maintenance." The distinction between major re-

pairs and minor repairs should bc defmed by the institution.

ScholarshiPs and Fellowships

This category should include expenditures for scholarships and fellow-

ships fromerestricted or unrestricted current funds in the form of grants
to students, resulting either from selection by the institution or from an enti-
tlement program. It also should include trainee stipends, prizes, and awards,

except trainee itipends awarded to individdils who are not enrolled in fdr-
mal course work, which should bc charged to instruction, research, or public
service as appropriate. If the institution is given custody of the funds, but
there is neither a selection by the institution nor an entitlement program,
the funds should generally be accounted for and reported in the Agency
Funds group rather than in the Current Funds group.'

Recipients of grants arc not required to perform service to the institution
as consideration for the grant, nor are they expected to repay the amount of
the grant to the funding source. When services arc required in exthange tor
financial assistance, as in the federal College Work-Study Program, the
Charges should be classified a.t expenditures of the department ororganiza-

tional unit to which the service is rendered. Aid to'students in thqorm of



tuition or fee reinissions also should be includcd in this catcgory. Howcvcr,
rcmissions of tuition or fces grantcd because of faculty or staff status, or fam-
ily rclationship of studcnts to faculty or staff, should be recordcd as staff
benefit expenditures in thc apprOpriatc functional cxpenditure catcgory.

This tatcgory Cncludeis thc following subcatcgorics:
Seim/whips. Includes grams-in-aid, trainee stipends, tuition and fec waiv-

crs, and prizes to undcrgraduatc studcnts.
Fellowships. Includes grants-in-aid and uaincc stipends to graduatc stu-

dcnts. It does nol includc funds for which services to thc institution must bc
rcndcrcd, such 2.3 paymcnts for teaching.

Mandatory Transfers

This category should includc transfcrs from thc Currcnt Funds group to
othcr fund groups arising out of (1) binding lcgal agramcnts rclatcd to thc
financing of cducational plant, such as amounts for dcbt rctircmcnt, inter-
est, and rcquired provisions for rcncwals and rcplaccmcnts of plant, not fi-
nanccd from othcr sourccs, and (2) grant agrccmcnts with agcncics of Mc
fcdcral ogovcrnmcnt, donors, and othcr organizations to match gifts and
grants to loan and othcr funds. Mandatory transfcrs may be rcquircd to he
madc from eithcr unrcstrictcd or rcstnctcd currait funds.

This category includes thc following subcatcgories:
Provision for debt tonics on educational plant. lncludcs mandatory debt

servicc provisions relating to acadcmic buildings, including (1) amounts for
dcbt rctircmcnt and intcrcst and (2) rcquircd Provisions for rencwals and rc-
placemcnts, to thc exterit.,not financed from othcr sources.

Loan fund matching granis. Includes mandatory transfers to loan funds
rcquircd to match outsidc gifts or grants, usually from thc U.S. govcrnmint.

Other mandatory transfers. Includes all mandatory transfers not includcd
in thc abovc subcatcgories.

Nonmandatory Transfers

This catcgory should includc thosc tramfcrs from thc Currcnt Funds group
to other fund groups madc at the discretion of thc govcrning board to scrvc
a varicty of objectivcs, such as additions to loan funds, additions to quasi-
cndowmcnt funds, gcnca-- or specific plant additions, voluntary rcncwals
and rcplaccmenrs of plant, and prcpaymcnts on dcbt principal.

7
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APPENDIX D
PARTICIPATING COLLEGES AND

PEER GROUP COMPOSITION

Group 1: Total credit and noncredit enrollment less than 5,000.

Group 2: Total credit and noncredit enrollment from 5,000 through 15,000.

Group 3: Total credit and noncredit enrollment greater than 15,000.

Group 4: Total FTE enrollment less
a siabset of Groups 1 and

than 1,000.
2.)

(These institutions are

GeeRp 5: Primarily vocational/technical institutions of all sizes. (These

institutions are a subset of Groups 1, 2, and 3.)

9

ALABAMA

Alexander City State Junior College,

(1,4)
Bnewer State Junior College (1,4)
Enterprise State Junior College (2)
John C. Calhoun State Community

College: (3)

ARIZONA

Arizona Western College (2)
Cochise College (1)
Maricopa County Community College

District (3)
Mohave County Community College

District (1)
Pima County Community College

District (3)
Yavapai Community College (2)

lRKANSAS

East Arkansas Community College

(1,4)
Mississippi County Community

College (1,4)
.North Arkansas CotNinity College

(1)

Phillips County Comm nity College
(2)

Westark Community College (3)

CALIFORNIA

Antelope Valley Community College
(2)

CALIFORNIA (Cont.)

Barstow College (1,4)
Cabrillo Community College (2)
Cerritos Community College (3)
Chabot College (3)
Citrus Community College District

(3)

Coachella Valley Community College -

District (2)
Coast Community College District

(3)

College of the Redwoods (2)
Columbia College (in Yosemite CC

k /IN
District) ki)

Cuyamaca College (in Grossmont CC
District) (1)

El Camino Community College
District (3)

Foothill-De Anza Community College
District (3)

Gavilan Joint Community College
District (1)

Grossmont College (in Grossmont CC

District) (3)
Imperial Valley College (1)
Lake Tabpe Community College

District (1,4)
Los Angeles Community College
District (3)

Mendocino-Lake Communit*ollege,
District (1)

Merced College (2)
Mira Costa Community College

District (2)
Modesto Junior College (in Yosemite

CC District)-(3)

".
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CALIFORNIA (Cont.)

Monterey Peninsula College (2)
Mount San Jacinto Community College

(1)

Napa Community College District (3)
North Orange County CC District

(Fullerton Coll) (3)
Palo Verde College (1,4)
Palomar Community College District

(3)

Peralta Community College District
(3)

Rio Hondo Cpllege (2)
Riverside Community College

District (3)
San Francisco Community College
District (3)

San Joaquin Delta Community
College (3)

San Luis Obispo County CC
Distric; (Cuesta College) (2)

San Mateo County Community
College District (3)

Santa Ana College (Rancho
Santiago CC District) (3)

Santa Barbara City College (3)
State Center Community College
District (3)

Taft College (i,4

(COLORADO

Aims Community College (2)
Arapahoe Community College (2) //'
Colorado Mountain College (1,4)
Community College of Wenver (3)-
Lamar Community College (1,4)
Morgan Community College (1,4)
Otero Junior College (1,4)

- CONNECTICUT

Asnuntuck Community College (1,4)
Greater New Haven State Technical

College (1,4,5)

.10

CONNECTICUT (Cont.)

Mattatuck Community College (1)
Quinebaug Valley Community College

(1,4)

South Central Community College (1)
Thames Valley State Technical

College (1,4,5)

DELAWARE

elaware Technical and Community
College (3,5)

FLORIDA

Brevard Community College (3)
Broward Community College (3)
Central Florida Community College

(3)

Daytona Beach Community College (3)
Edison Community College (2)
Florida Junior College at

Jacksonville (3)
Florida Keys Community College

(1,4)
Gulf Coast Community College (2)
Hillsboroug4 Community College (3)
Indian River Community College (3)
Lake City Community College (2)
Lake-Sumter Community College (1)
Manatee Junior College (3)
Miami-Dade CommunitY College (3)
North Florida Junior College (1,4)
Palm Beach Junior College (3)
Pasco-Hernando Community College

(2)

Pensacola Junior College (3)
Polk Community College (2)
Santa Fe Community College (3)
Seminole Community College (3).
South Florida Junior College (3)
St. Petersburg Junior College (3)
Tallahassee Community College (1)
Valencia Community College (3)



\

GEORGIA

Abraham Baldwin Agricultural
College (2,5)

Albany Junior College (3)
Bainbridge Junior College (1,4)
'Brunswick Jonior College (2)

t6 Clayton JuRior College (2-54'

Dalton Junior College (2)
Emanuel County4junior College (2,4)
Floyd Junior College (1)
Gainesville Junior College (2)
Macon Junior College (1)
Middle Georgia College (1)
South Georgia College (1,4)
Waycross Junior College (1,4)

IDAHO

College of Southern Idaho (1)
North Idaho College (1) .

ILLINOIS

Black Hawk College (3)
Carl Sandburg College (1)
City Colleges of Chicago (3)
College of Dupage, District No.

502 (3)
College of'take County.(2)
ComMhnity COlege District 522

(Belleville Area) (2)
Elgin Community College (3)
Illinois Central College (2)
Illinois Eastern Community Colleges

(2)

Illinois Valley Community College
District 513 (1)

a

John Wood Community College (1)
Joliet Junior College '(2)
Kankakee Community College (1)
Kaskaskia College,,Community

College District 501 (1)
Lake Land/College (2)

Lewis and Clark Communitk College
(2)

Linc ln Land Community College

(..0

(2,

I
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ILLINOIS- (Cont.)

P.

Mortoil College (1)

akton Community College, District
535 (3)

Park d College (2)
Prairie State College(2)
Rend Lake College District 521 (1)
Rock Valley College (2)
Sauk Valley College (1)
Southeastern Illinois College (2)
Triton College (3)

INDIANA

Indiana Vocational Technica
College (3,5)

Vincennes University (2)

IOWA

Des Moines Are4110:ommunitY College

(I)
Eastern ,Lowa Community College

District (3)
Indian Hills Community College (1)
North Iowa Area Community College

(3)

Southeastey Community College (3)

=KANSAS

Colby Comm nity College (1,4)
Fort ScotçfCommt.nity College (1,4)

Garden C y Community College (1,4)
Haskell Indian Junior College (1,4)
Highland Commeity College (1,4)'
Johnson County Community Cpllege

(3)
Kansas City Kansas Communit

College (2) -

Neosho County Community Colt ge
(1,4)

KENTUCKY

University of Keliky Community
College System

,6,1)

'OA
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LOUISIANA

Bossier Parish Community Cdllege
(2,4)

Delgado Community College 52)

MAINE

Central Maine VoCational Techni'cal
V Institute (1,4,5)
Northern Maine Vocational Technical

Institute (1,4,5)

MAYLAND

Catonsville Cimmunity College (1)
Cecil CoMmunity College (1,4)
Chesapeake College.(1,4)
Dundalk Community College (31
Essex CommunitA College (3)
Frederick Community College (1)
Harford CommpOity College (2)
Howard Comm&Rity College (2)
Prince George's Community College

(1)

MASSACHUSETTS

Berkshire Calmunity College (1)
Bristol Community College (1)
Cape Cod Community College (2)
Greenfield Community College (1)
Massachusetts Bay CommunityCollege

(1)

Massasoit Community College (2)
kountyachusett Community College

(i)

North Shore Community College (2)
Quincy Junior College (1)
Quinsigamond Community College (1)

MICHIGAN

Alpena Community College (1)
C.S. Mott Community.College (3)
Delta College (3)
Glen Oaks Community. College (1,4)
Jackson Community College (2)

1CHIGAN (Cont.)

Kalamazoo Valley Community College
(2)

Kirtland Community College (1)
Lake Michigan College (1)
Lansing Community,College (3)
lacomb Community Gollege.(3)
gdnroe County Community College (1)
Muskegon Community College -(2)
Oakland Community College (3)
Schoolcraft College (2)
SouthNes5ern Michigan College (2)
St. Crei County Community College.

(L)

West'Shore ComMunity College (1,4)

MINNESOTA

Inver Hills Community College;(1)
Minneapolis,Communfty College (2)'
Worth HennaRin Community.College

(2) b,

Worthington Community College (1,4)

MISSISSIPPI

East Central Junior College (1,4.2
Jones County Junior College (1)
Meridian Junior College )

Mississippi Gulf-Coast ior

College (3)
Northwest Mississippi Junior

College (1)
Utica Junior College (3)

MISSOURI

Crowder College (1)
East Central Coillege (1)
Jefferson College (2)
Moberly Junior College (1,4)
St. Louis Communibr College

(3)

State Fair COmmunity College
: (1)

The Metropolitan Community
C011eges (3)



MISSOURI (COnt.)

Three Rivers 'College (3) .

Trenton Junior College (1,4) '

MONTANA

Dawson Community College (1,4) '

NEBRASKA

Central Technical Community College
Area (3,5)

Metropolitan Technical.Community

College (2,5)
Mid Plains Technical Community

4 College Area (1,4,5)
Southeast Community College (3)

NEW JERSEY

Atlantic Community College (2)
Bergen Commfinity College (3)
Brookdale Community College (3)
BurlingtonCounty College (2)
County College of Morris (3)
Cumberland County College (1)
Essex County College (3)
Gloucester County College (2)
Hudson Codnty Community College

(2)

'mercer County Community College
(2)

Middlesex County College (3)
Ocean County College (2)
Passaic County Community.

College (1,4)
Saleth Community College (1,4)
Somerset County College (2)

NEW MEXICO

New. Mexi:to Military Institute (1)
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NEWYORK

Adirondack Community College (1)
Bronx'Community College (2).
Broome Comthunity College (2)
Cayuga County Community College (2)
Commnnity College of the Finger

Lakes (2)
Corning ComthUnity College (7)
Dutchess Community College (2)
Erie Community College (2)
Fashion Institute of Technology

(2,5)
Genesee Community College (1)
Hudson Valley Community College

S2)
Jamestown Communtty College (2)
Jefferson Community College (1) *

KingsborongkCommunity College (2)
Mohawk Valley Community College

(2)
Monroe Community College (2)
Niagara County Community College

(2)
North lopntry Community College

(1)

*Onondaga Community College (2)'
Rockland Community College (3),
Schenectady County COmmunity
College (1)

Suffolk County Community College
(3) 4

Sullivan County Community College
(1)

SUNY'Agricultural &'Technidal
College at Alfred (2,5)

Tompkins,Cortland Community College

,c1)
U,14ter County Community College (1)

Truckee Meadows Community College
(2)

4.
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NORTH CAROLINA

Beautort County,Community College
(2,4)

Caldwell Community College an0
Technical Institute (2,5)

,Central Carolfna Thhnical College
(.3,5).

Central Piedmont Community College
(3)

Cleveland Technical College (2,5)
Coastal CArolina Community College

(3)

Guilfor Mechnical Institute (3,5)
Haywood Technical College (1,4,5)
MaYland Technical College (1,4,5)
McDowell Technical College (1,4,5)
Montgomery Technical Institute

(1,4,5)
Nash technical Institute (2,5)
PaMlico Technical College (1,4,5)
Piedmont Technical College (2,4,5)
Pitt Community College (2,5)
Rockingham.Community College (2) "

Rowan Technicar College (3,5)
Sandhills Community College (2,5)
Technical Colteegp of Alamance (2,5)
Tri-County cpmmunity College (1,4)
Wilkes Commaityt dollese 2)

Wile_on County Technicat nstitute
(2,5)

16R;i[DAKOTA

Bismarck Junidr'College (1)
North Dakota State School of

Science (1,5)

OHIO

Belmont Technical College 41,4,5)
Clark Technical College (21
Cuyahoga Community College (3)
Edisorr:State Communiiy College

. (1).

Hocking Technical College (1,5)
JefferSon 'cal College (1,5)

'LakelS College (2)

ono (Cont.)

Lorain County
(2)

Marion Techn'
North Centr

(2,5)

1

unity College

1 College (1,4,5)
Technical College

NorthwestAchnical College (144,5)
Shawnee Sk4te.Community College

(1) Ny
SinclaW ommuniq-College (3)
Southerif:state Community College

(1,44 .

" Stark*chnical Cpllege (1,51
Amsh*Oton Technical College4(1,4,

OKLOOMA

040ar Rose Junior College (2)

Tasa Junior College (3)
**ern Oklahoma State College (1)

EGON

Iflue Mountain Community Colle
entral Oregon Community Colleg
(2) '

Lane Community 'college (3)
Linn-Benton Community College (3)
Mt. Hood Community College1 (2)
'Portland Community College (3)

' PENNSYLVANIA

Bucks County Community College (2)
Butter County Community College (2)
Community'College of ALlegheny

County 3)

Community Jollege of Beaver County
(3)

Community College of Philalelphia
(3)

Delaware County Community College
(3)

Harrisburg Area Community College
(2)

Lehigh County Commuity College



*

PENNSYLVANIA (Cont.)

Luzerne County Community Coblege,
(2Y,

Montgomery County Community College
(2)

Reading Area Community College (\)

RHODE ISLAND

Community College ot Rhode Island.
(3)

IOUTH OAROLINA
/

Aiken Teehnical Colltge (,5)
Chesterfield-Marlboro Technical

Collegs (2,4,5)
Denmark Technical College (1,4,5)
Florence-Darlington.Technical

College (1,5) ,

PiedmontATechnical College (1,5)
Spartanburg Technical College (1,5) -

Tri-CoOaty Technical College (3,3)
Williamsbuig Technical College

(2,4,5) air

York Techniaral College (1,5)

TENNESSEE

Chattanooga State Technical
Community College (2,5)

Cleveland Stat., Community College

(2) '

Columbia State Community Gollege
(1)

Jackson State Community. College
(1)

Motlow State Community College
(1)

Nashville State Technical Iaatitute
(2,5)

Roane State Community College (1)
Shelby State Community College (2)
State Technical Institute at
Memphis (2,5)

Volunteer State COmmunity Co lege
(1)

Walters State Community College (2)

1 40
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Alvin Community College (2)
Amarillo College (3)
Angelina4ollege (1)
Austin Community College (3)
Brazosport College (2)
Central Texas College (3)
Clarendon College (1,4)
'College of the Mainland (3)
Cooke County College (1,4)
Dailas County Community College

District (3)
Del Mar College (3)
El Paso Coulty,Community College

District ('I)
Galveston coney (1)
Henderson CountikJunior College

(2)

Hill Junior gollege (1,4)
Houston Community College System

(3)
McLerAn ConmidOrty College (3)
Midland College (2)
North Harris County College (3)
Paris Junior College (2)
San Antonio Community College
District (3)

San Jacinto ColPtge (2) )
Southwest Texas Junior ,College

(1),

,Tarrant Cour* Junior College
Distridt (3)

Temple Junior College (2)
Texarkana Community College (2)
The Victoria College (1)
Vernoa RegigaMunior College

(2)
Weatherford College (2)
Wes4ern Texas College (1,4) 4

UTAH

Dixie College (1)
Utah Technical College at Sal,t

Lake (2,,5)
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VERMONT

Vermont Technical College (1,4,5)

VIRGINIA

Blue Ridge CommunitfiCollege (1)
Central Virginia Community

College (2)
Dabney S. Lancaster Community
Cdllege (1,4) D

, Danville Community ege (3)
Eastern Shore Community College

(1',4)

J. Sargeant Reynolds Community
College (2)

John Tyler Community College (2)
Lord Fairfax Community College

(1)

Mountain Empire Community College
(1)

. New River Community. College (2)
Northern Vi-rginia Community

College (3)
Patrick Henry Commufttr-College

(1,4)
Paul D. Camp Community College

(1,4)
Piedmont Virginia community College

4
(1)

Rappahannock-Community College (1) /-

Richard Bland College (1,4)
Southside Virginia Community

College (1)
Southwest Virginia Community

College (2)
Thomas Nelson Community College

(2)

Tidewater Ccnmunity College (3)
Virginia Hi lands Community

College (1
Wytheville.0 unity College (1)

WASHINGTON

Bellevue CoMmunily College ( )

Big Bend Cormunity-College ( )

e-

WASHINGTON

Community.College District 12

(Centralia & Olympiai (1,5)
Fort Steilacoom Community

Corlege (2)
Grays Harbor College (1)
Green River Community College (1),
Hilline Community College.(2) '

Olympic Cdllege (2) ,

Peninsula College (1)
Seattle Community College

Distrist ,(3)

a ommuni6r Coll'ege (1)
College (2)

Tacom
.Walla Walla Community College (4)
Wenatctiee Valley College (1Y '

Whatcom Community College

WEST VIRGINIA

West Virginia'Northern Community
College' tl)

WISCONSIN

District One Technidil Institute ,

(1,5)
Milwaukee Area TechniCal 1

(3,5)
Nicolet College and Technical

Institute (2,5)
North Central Vtae District (2,5)
Western Wisconsin Technical

Institute (3,5)

16 WYOMING

Casper College (1).
Central Wyoming College..(1,4)
Laramie County Community,College

(2)

'Northwest COMmunitY College (1)
Sherifan College (Northern Wyoming
CoiMUnity College) (1,4)

Western Wyoming Community College
(1,4)
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RobLLCau Office of the Council of State

College and niuersity Presideats (State of
Washington)

Donald H. Cole, Western Washington Urliyersity
Frederkk R. Fdrd, Pe,rdue University-
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Walter R. Jahn, Creighton University ,
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R. Eugene Smith, Memphis State University
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Robert R. Wieiterberg, Uniyersity of the Pacific

D. F. Finn, Executive'Vice President

ERIC Clearinghouse far Junior Colleges.

8118 Math-Sciences Btiilding.

University- of California

Los Anoles, California 90024,

APR 15 1983 -

4


