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ABSTRAer
Based on a need to asSess current library strengths
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endorsed by both the Colorado Commissi4n on Higher Education and the
Colorado State Department of Education kin May 1982. A history of the
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libraries precede a summary of the recommendations Made. The
recommendati-ons themselveswith background statements, are presented
in six sections, covering: (I) access to iNormation (11 .

recommendations); (2) library-collection ael)elopment- (2
recommendations); (3) library services, including bibliographic
instruction and guidance in research methadolov and database- ) .

searching (8 recommendation's); (4) networking, including 5boperative
acquisitions, automated cataloging, and interlibrary loan services (5

recommendatione); (5) the administration of libraiy services and
tesources (4 recommendations); and (6) master plan implementation and"
maintenance X4 recommendations). Appendices Comprise the Colorado
academic libraries' -reciprocal borrollsing agreement, and-guidelines
for access policies, collection development policies, And
bibliographic instruction in academie libraries. A 'glossary and a
list of recommended agencies tor master plan implementation are also
_provided. (Author/ESR)
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HISTORY. 5DF MASTER PLAN .

c
b

In the spring of 1980 the Colorado Co mission on Higher Education (CCHE) observed
that academic libraries were not inclu ed in the current Colorado Higher 'Education
Master Ptan,* qnd subsequently CCHE took the initiative in requesting the development

of an acade library master plan for Colorado. At .a meetipg which included
representativeTh of the Colorodo Commission on Higher Education, the State Department
of Education, and the Colorado Library Association, it was decided fo have co-
chairpersons: one from the Colorado Alliance of Research Libraries (CARL) and one
froM the Colorado Council of Academic Libraries (CCAL). It was also decided to have a .
resource/liaison team of three to work with the committee: one each from Colorado
Commission oh Higher Education, the Colorado State Library (CSL) and the Association
of, Public College and University Presidents (APCUP). Other committee members were

1 chosen by the co-chairpersons with suggestions from CCHE and CSL to provide a
' balanced representation by size, type, and geogrqphical location of academic libraries.

Purpose of Study

The purpose of the academic library master plan was determined at a meeting held
October 14, 1980. In attendance were Patricia Breivik, co-chairperson from CARL;
Anne Marie Falsone, CLS; Mike Herbison, co-chairPerson from CCAL; Marcia Ingeison
'and Ch8rIes"Manning, CCHE. This stated purpose was:

To assess current streng*s and weaknesses of academic
libraries in the State, and to project the potential
roles of academic libraries in support of higher education
in Colorado.

It was agreed that the study sh4d include irriPlementation plans to achieve success in
fulfilling the defined roles, that indications Of needs and/or oppOrtunities which
transcend the Capabilities of individual insiitutions should be provided, and that' non-
State supported academic libraries and other libraries should be considered as
appropriate.

This group also determined that the library plan, or parts thereof, should eventually be
included in the master plans of the Colorado Commissioq on Higher Educatiorr and the
State Library with the .ondeistanding that, if editing or excerpting from the plan was
needed for use in such documents, such efforts would be negotiated with' the Planning
Committee so that a mutually acceptable document would result. Endorsements by other
'key groups such as APCUP, the Colorado-Association of Community and Junior College
Presidents (CACJCP), and academic governing boards were also to be sought.

The Colorado Academic -Master Plan Committee held its first meeting during the
Colorado Library Association's annual conference in Durango, on November 6; 1980.

Based upon comments and suggestions received at a session open to all conference
partfcipants, the Cominittee adopted the fcillowing objectives for the Master Plan:

*A Plan and Process for Postsecondary Education in Colorado:
1778-79 Th-Faugh 198247-Access and Qua I Pty.
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1 . to view the academic libr&ies of the Sfate as relate8 parts of a whole, eaCh
providing access to the'resources of all;

.
-

.11.

.
2. to focus Snd highlight probtern areas and areas for cooperation arnomall

acaddmic libraries; \
3. to provide a vehicle for self-examination of library role and mission;

..

,

4. . to establish a means for effectivgly coordinating academic library concerns-.:

with external agencies and institutions; ,
,

5. to provide an, orgahized mechanism for libraries to enter the decision-maf<ing

process in matters affecting libraries, research and instruction; and
, --, , -

. ,
1

6. to provide focus, direction, and guidelines for long-range planning of
individual academic librbres.

Funds for the preparation of this reporfwere provided iroart by the Library Seryices apd
Construction Act. (LScA), Title III, administered bY the.qolbrado Statetibrary. '

..
The planning process was completed between IN1Ovember 6, 1980, and early Spring of
1982. In the Fall of 19$1 drafts were sent to all librpry directors and sabsequently an 4

open meeting was held at,the Colorado Library Assodiation conference. Copies of the
next draft were sent to all university qnd college presidents in addition to their library
direCtors and members of other concerned groups. Presentations to., concerned ./
organizations were scheduled starting in December.
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INTRODUCTION TO MASTER PLAN

It is timely to have a thorough' cons ion of academic libraries in olorado. Factors
which contribute to this need'incl ie:

the information explo

- the rapid obsolence of knowledge

- technological advances in

telecommunications

computerilation

- tightening economies

- unusually high inflation rates on library materials

- the impact of the rapid populatiort growth in the State'

- the great diveisity in students' academic abilitiAes

- the need.to individualize the learning process

increased adult lear ning
(

These factors 'affect libraries at both public and private institutions in Colorado and
argue for-a reexamination or the role of all academic libraries in higher education. Such
an effort, however, can be meaningful only if academic libraries are examined not as
entiiies in themsetves but rather as an integral part of the educational process.
Traditional meaturements of linear feet of shelving or number of books and microforms
cannorbe significant apart from their being a means to accomplishing stated educational
goals and objectives. . This master pla'n represents a major step in the reexamination of
the educational role of Colorado's,academic libraries.

- / 4At the heart of the State of Colorado's effort to provide all its citizens with.quality and
equitable higher educational opportunities are its campus libraries, which serve primarily
their students and faculfy but also serve as a valuable resource to the citizens of
Colorado. The libraries and media centers, individually and collectively, support the
goals of their institutions to provide quality instruction, public service and research.
Their efforts are enhanced by cooperative library activities which offer selective access
to Rgint and non-print resources of thp entire 6tate and nation.

The master l?lan is written within the conceptual fratiework that the Colorado academio
libraries ore related parts of a whole, each providing ascess to the resources of all.
While .recognizing the necessity for basic collection aricrtervices on eachgeampus,, the
plan tilso acknowledges existing variations in depths of collections (related to academic
programming) and the need to build on those strengths. Mbreover, conisideration is gitfen
throughout to thej_efationship of academic libraries to oth;er types of libraries, library
0403nizations, and-file Colorado Regional Library Service Systems with which most bf the
academic libraries are affiliated.

1.
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INTRODUCTION TO Tr NiASTER PLAN (con't)

!X`

The master plan consists of a series, of recommendations which are divided into five
related andoverlapping sections: access, collection deyelopment, library services,
networking, administration, and master plan implementation and-maintenance; a brief
definition of each is given in the "Summary of Recommendations" section. The

recommendations do nOt represent a comprehensive list of concerns facing academic
libraries (e.g. 'no Fe-Terence -is made to physical plant or operational budget

requirements). Rather each recommendation identifies some course of action which is
needed and should be undertaken. In addition, a few recommendations incorporate goals
which are.so i'mportant that attention must be called to them even tliOugh a prescribed
activity and time frame far' implementation cannot at this time be offered. To provide
an overview of the plan, the recommendations are listed, in the summary section at the
front of the plan; however; it is necessar9 to read the background statements for fuller
understanding.

The plan of action designed into the master plan is one of -distributed responsibility; to
coordinate the activities a Colorado Academic Library Committee will be established.
Distributed responsibility for implementation is seen as both necessary ana desirable for

three reasons: (I) the improbability of-significant additional funding for the activities
outlined, .(2) the expectise available through existing special interest groups within the
academic library community, arid (3) the belief that by involving more of th'e academic
library community in its,implenlentation, the master plan would receive broader support.

In addition to library .group's, the nature of certain recommendations require them to be
directed toward institutional administrations, governing boards, or State' agencies.
Frequently the cooperaflon of individual institutions' Or governing boards is required for

successful adcomplishment Of recommendations for each Jibrary is intimately tied to its
.

.'an institut!on desaite ihe need for Statewide cooperation in order to best serve faculty
tab, =and students. For a list of those recommended to assume these responsibilities, see the

final page of this document.

All activities outlined in the master plan are designed to lie complementary to existing
institutional and State operational procedures and protocals.

It is the,conviction 'of those who prepared this master 15lan that it will provide a useful
basis for library planning on each campus and that it will serve as a major step in fully
utilizing academic libraries to accomplish the educational gaols of the State of Colorado
and thereby better servin§ its citizens.

7
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COLORADO ACADEMIC LIBRARIES

Mission Statement ,

At the heart of the 'State of Colorado's effort to provide all its citizens with quality and
equitable higher educational opportunities are its campus libraries, which 'serve primarily
their students and faculty but also serve as a valuable resource to the citizens Jpf
Colorado. lte libraries and media centers, individually and collectively, support the
-goals of their institutions to provide quality instruction, public service and research.
Their efforts are enhanced by cooperative library activities which offer selective access
to print and non-print resources of the entire State and nation.

The academic libraries' of the State are committed to provide the needed resources and
the opportunities necessary for students to become effective information consumers, to
enh9nce their forenal education and to prepare them for lifelong learning.

Role Statement

To support their .individual institutions of higher learning in fulfilling their functions and

obligations, Colorado acadernic libraries will providd:

I. resources and professional/technical assistance which complement
and support existing and developing programs;

2. access to the intellectual and cultural heritage of Colorado,
the nation, and civilization at large;

3. information services necessary for knowledgeable decision
Making in the academic, business and civic communities; and

4. oppOrtunities for people to become efficient information
consumers.
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SUMMARY OF RECOMMENDATIONS

ACCESS c,

- The means of identifying, locating, catalobing, delivering, and receiving information.

v ,

Recommendation #1 .

A written policy on user acceSs should be developed by September I, 1983, dy each
academic library in the State based. upon the access policy guidelines developed by the
Association of College and Research Libraries. (See Appendix A.) Each statement will
be on file at the State Library, be available to the entire library community, ahd be
reviewed periodically by the respective institutions.

,

Recommendation #2

A standard written agreement for reciprocal borrowing among academic libraries will be
available on a Statewide basis for endorsement by libraries by Fall, 1983. (See Appendix
$ for sample.) The initiative for developing the, statement of agreement and the
subsequent coordination of the agreements will be the .responsibility of the Colorado
Council of Academic Libraries.

Recommendation #3

To ensure, access to in-depth information in each HEGIS area, bibliographic data on the
strongest collections in the State in each _subject area will be converted to...machine
readaIDI form following adopted standards for format and content as soon as possible.

Based upon a study of most academic library collections in the State currently being
conducted b'y the University of Colorado at Boulder Library, the Colorado Allidnce of
Research Libraries will make recommendations for retrospective conversion of key
collections on a Statewide basis for submission to the Colorado AcadeMic Library
Committee. The Committee in turn will develop a plan and subsequently seek funding
for its implementation.

.. -

Recommendation #4

because of the quality of .their collections or because oT their being a major library in
their Regional Library Service System, some libraries proyide services to other libraries
in the State and must be compensated accordingly. The Colorado State Library (CSL),
with adequate input from dcademic libraries, will provide leadership in developing a
comprehensive plan to accomplish this objective. In the Interim, full funding of
allocations made through CSL. for net interlibrary loans of materials is a desirable
objective.

Recommendation #5

A Colorado union list of periodicals' titles and holdings, based on an acceptable data base
service will be developed. Current, efforts to obtain Library Services and Construction
Act funding for this purpose will be continued.

9
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ACCESS (con't)

Recommendation 116

MP

I'

-c

,

A task force will be esiablished under the obspices of the Rocky Mountain,Online Users
Group to identify problems and develop guidelines for cooperative activities reloted to
online data base searching. A task force report will be subm?ttedby January, 1983 to the
Colorado Academic Library Committee for review and implementation.

Recommendation 117

An academic libraries should provide their faculty and studenti with access to online
data biases. Ways should be sought to reduce economic barriers to such access.,..

Recommendation 1/8

A single place on each campus to Identify the locations of all information resources
(print and non-print) should be provided through the library in order to promote quality
learning'and research.

Recommendation 119

010K

. ,

A task force will be established under the auspices of the Colorado Council of Academic
Libraries to develori a comprehensive plan for the effective utilization of non-print e
materials with rticular emphasis on identifying needed cooperative activities. This
report will be su mated by Spring, 1984, for review and possible implementation by the
Colorado Acadern-c Library Committee. This will be done in cooperation with the
Regional Library Service Systems.

Recommendation l 0

A study wih be made of how academic libraries can assist in Satisfying the information
needs of their general and business communities without impairing service to their
faculty and students. The Colorado Academic Library Committee will initiate a study to
identify the magnitude of problems and strate§ies for addreSsing the needs.

Recommendation I 1
a

A communications and document delivery system connecting all academic libraries in
Colorado must be a long-term objective. As an immediate objective, the State Library
will, enCourage the appeopriate Regional Library Service Systems to extend the present
courier network south to Pueblo by October 1, 1982.

-;o1
(#.
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COLLECTION DEVELOPMENT 4

- The selection, acquisition and preservation of, library materials.

RecommeAdation Ill

Each acadernic library in the State should, In cooperation with faculity and

', administration, produce a written collection development policy at the eailicst possible

Zee, but no lakter than 1985. Eath policy statement will be On file at the Stdtse Library,

4 be available fo 'the entire librarY community, and be reviewed periodically by the

respective institution.
4.

Recommendation #2
-

In Oiaer to extend the benefits of cooperative acquisitions as experienced by Colorado

Alliance of Resea h Libraries, CARL's Colorado Organization for Library Acquisitions
with appropriate Sitatewide representation from non-members will develop models for
cooperative acquisitions on either a St.ate or in-State regional basis. This activity will

1 4 -

begin as soon as collection development policies in a standard formai are established at a
significant numb'er of academic libraries.

4

LIBRARY SEAVICES

- The instruction, in the use -6f libraries, information resources, and educatibnal
technolOgy, as well as guidance in research methodology and data base searching
provided by libraries to faculty, students,and the general public.

s' Recommendation // I
.

All graduates from institutions of .higher learning in Colorado shouldbacqujre competency
in the use of libraries and information resources including modern methods of
technological information retrieval.

°Recommendation #2".

The adequacy of library materials and _other information resources as well as instruction
in their use should be adOressed by inaividual ins,titutions and governing boards in any
guidelines for evaluating their academic prOgrame

;

RecomMendation #3

Library directors sbould encourage cdoperative program' aevelopmeni for instruction in
the use of libraries amonrgroups of libraries with similar clientele, and should encourage
the adaption and implementation of such programs in keeping with the unique needs of
their individual institutions

Recommendation #4

The Colorado Council of Academic Libraries, in cooperation with the Colorado Librar
Atsociation's Library Instructionflounci Table, wilt organize a task force to identify an
as necessary, develop models and guidelinek,for fully developed programs of libray-
instruction. These programs will-be made avertable on a Statewide basis.

141%.
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LIBRAIliSERVICES (con't)

Recommendation AA
. .

..

In order. ,fol,explore the pottential, role of academic libraries in promoting 'quality

: -., education, the.Colcrado Academic' Library CornroWee in cooperation with the Colorado,

,., ." . ( Commission on Higher Education will 'sponsor a conference .in the Fall of 1983' on

Integrating Libraries Ifito the Educational Mainstream,d which will bring together. teams
/ . 'of threp (one librarian, one classroom faculty member, and one academic officeroat the

vice preIrdent or dean level) from each partieipating institution. Furthermore,' the

proceedings and recommrndations of this conference, will be distributed.throughoutAthe

State. t
_ .

Recommendation .1/6
.

)

Sp

,,

-
, e 5- . .

As a follow up to the State Conference on "Integrating Libraries into the Educational
Mainstream", tiv Colorado Academic Library Committee in cooperation-lrith the
Colorado Commission on Higher Education will faàilitatet the formation of a task force
made up of a representative group of classroom faculty, librarians, and media specialists
to develop a series of modele for promoting curriCulum/classrootn faculty development.
The report on,these models will be widely distributed in the State for use as desired by
individual campuses.

Recommendatione7..
,

St, atewide activities on educational technology should specificall address the role of

, academic libraries, ostappropriate, in relation to the future of sucl4chnology in higher
education. To accomplish this the Colorado Academic Library C mittee will keep
informed of such.activities and seek appropriate represen tion.

.
Recommendation #8

-
Libraries should cooperate and actively seek involvement in ampus activities directed at
useraf educational technology for instruction both on and ofj campus.

NETWORKING

- The structurei required 'for cooperative acquisitions, and automated cataloging and
'interlibrary loan services.

tF Recommendation # I

All academic' libraries not Presently taking advantage of a bibliographic utility should, at
the earliest' date, begin participation with the Online Computer Libraries Center (OCLC)

, system or another national bibliographic utility which allows interfacing with OCLC.,

I 2
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NETWORKING (con't) "44

. , Recommendation #2

The online ca)tlog4developed by t e Colorado Alliance of Research braries should be
implemented promptly with suppor and flicancial backing as approprio e from individual.. .

institutions, governing boards, t
State Depqrtment of Education.

,

Recomniendat ion 1/3

ColoradO Cdmmission on Higher Education and the

Once the online catalog is fully operational, a plan including costing, ) joining, and
organizational options which will allow other academic libraries to come online win:be
developed. This plan win be widely distributed, discussed thoroughly, and modified as
needed by the end of the second year of operations-so that other libraries may
particip6te in the online catalog. .

5

Recommendation 1/4

In order to secur.e funding for.developmental and major capital purchases for automation
and netwbrking projects which are consistent with the Colorado Academic Library
Master Plan and which*go beyond. what can be funded by an individual governing board,
the Colorado Academic Library Committee, will with the approval of th% institutional
gover ing boards, facilitate cooperative efforts among the governing boards, 'the
Colora o Commission on Higher Education al the Colorado State Library in obtaining
funding rom all appropriate sources. .

Recommendation 1/5

National standards for bibliographic record formai ond content should be adhered to in
future networking efforts in Colorado in order to permit the interfaCing of networking
activities in tfie State ond on a national basis. 9

ADMINISTRATION

-\The coordination and deveiopment df library services and resources.

Recommendation 1/I
-

Publicly supported academic institutions and their governing boards shouldfbe supportive
of the existing framework for acquisitions budget planning as provided in the Association
of Public and Universitx Presidents' acquisitions funding formula. In addition, special
provision must be made for retrospective purchasing when new degree programs are
approved by the Colorado Commission on Higher Education -or when new certificate
programs are approved by the State Board for Community Colleges and Occupational
Education, The formula should also serve as a valuable guideline for private institutions.

13



ADMINISTRATION'(con't)

. , \
.

, .

Recommendation #2 . ,....

.

I \ iA "
.

Gwidelines developed by, individuat institutions and the Colorado CorrImiSSiOrl on Higher

Edubatig for State funded organized research pould include assesisment of mil provision

for required librdy resources and services. ,

4F/

Recornmendation #3
-

An eqUitable academic library staffing guideline is needed. One is currently being
developed by the Association for Public College and University Presidents' Formula

Financing Library Sub-committee and should be completed as quickly ds possible.

RecomMendation 1/4

A p)an. for a continuous staff development program responsive to the needs of all types of

academic library personnel will be developed by the College arid University Division of

the Colorado Library Association (CLA). By spring of 1983 this plan will be submitted to
the CLA Executive Board for review pribr to implemeritation by CLA.

MASTER PLAN IMPLEMENTATION AND MAIiii7ENANCE

- The means by which the master plan ain be effeCtively implemented and updated.

to plan effectively for future development ond to cooptlinate progress, academic
libraries' relationships with appropriate State agencies cind groups need to be
formalized. To accomplish this the following actions will be taken:

Recommendation 1/1

Each institution should include library goals and objectives in its campus master plan.
These should contribute to and be reflective of the Colorado Academic Library Master
Plan.;

Recommendation 1/2

Incorporation of the Colorado Academic Library Master Plan (CALMP) into-the Colorado
CoMmission on Higher Education Sand the Colorado State Library master plans will be
actifely sought. Endorsement and adoption, as appropriate, of CALMP by academic
governing boards, the Association of Public College and University Presidents, and the
Colorado Association of Community/Junior College Presidents will be actively sought.

Recommendation #3

A change in procedure will bettively sought fz) that ocadenlic representation on
Colorado Council for Library Development (CCLD) will be selected by the State Board of
Education from nominees ft:- each position recommended by the Colorado Council of
Academic Libraries and forwarded to the Board by CCLD.

. 14



WASTER PLAN, IMPLEMENTATION AND MAtNTENANCE (con't)

Recommendation 114

1

A Colorado Academic Library Committee- will be es:tablished -to facilitate the
implementation and updating of the master plan and to _r,eport accordingly to the

acaderriic community. The Committee will tontinue to identify and analyze problemeof
general concern to academic libraries, calling attention to the same and suggesting
solutions as appropriate.

a.
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RECOMMENDATIONS WITH BACKGROUND STATEMFNTS

ACCESS

I. The means of identifying, locating, catalOging, delivering, ond receiving information.

Reconfmendation

A written riolicy on user access should be developed by September I, 1983, by each
,academic library in the State based upon the accezz policy guidelines developed by the
Association of College and Research Libraries. (See Appendix A.) Each statement will
be on file at Ow State Library, be available to the entite library community, and be
reviewed periodioally by the respective institutions.

Recommencration //2

A standard Written o§reement for reciprocal borrowing am'ang academic libraries will be
available on a Statewide basis for endoraement by libraries by Fall 1983. (See-Appendix
B for sample) The initiative for developing the statemeht of agreement arid -fhe
subsequent coortlination. of the agreements will be the respbnsibility tbe Colorado
Council of Acaderilic Libraries.

Background

Academic libraries in Colorado have generally supported fotai, acces'S to
information for, both the academic and non-academic community within the
limitations, of the libraries' resources. Furthermore, academic 'libraries have
participated in.() number of projects to improve access. For example:

I. State supported instiions have loaned directly to students
of other State supported colleges.

2. Members of Colorado Alliance of Research Libraries have
directly loaned to students in other member libraries,
including a private university and a public library.

3. Most State supported academic institutions are members
of Regional Library Service Systems which provide
cooperatiye interlibrary services to alf types of
libraries within a designated geographic area. Some
system programs involve direct accesi.

4. Many libraries have developed cooperative agreements
with a limited number of other academic, public, school,
or special libraries, generally within a local geographical
area.

Most of the academic libraries are also participating in
.the develdpment of the Colorado Union Catalog which
includes the fioldi4s of libraries of all types.

'16
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6. Most academic librarie Cire involved in one or more State,
regional and/or national

(is
omputerized bibliographic networkin

system's. This permits a wide variety of acceis points for
users.

Statewide access is essential to satisfy users' requests for information. However,
reciprocal borrowing to provide JMt access necessitates Consideration on
additional facts, including the follow'

e^'

Each library must have a basic.,collection and cannot
expect other libraries to compensate for a weak base
collection.

2. A user's frequently limited time imfurther reduced when
information is not available on campus.

. 3. There are additional costs for a library in providing
document delivery to outside users.

The private academic libraries in the State have unique. problems in, proxiding
direct access, as they are under no obligcition to serve people who are not
members of their faculty and student body. This situation must be addressea by
ony polici on access. Also, resOlution #7 of. the Colorado Go.vernor's Conference

on Library and information Services recommends that the Jaw "be revised tcrallow
full,,cn6,equaI pprticipation of prhiately supported libraries in Regional Library
Sevice Systems.h

Recommendation #3

To ensure access to in-depth information in each HEGIS area,- ibli raphic data on the
strongest collections in the State in each subject area will be nverted to machine
readable form following adopted standards for format and content Os soon as possible.
Based upon a study of most academic library collections in the state currently being

conducted by the University of Colorado at Boulder Library, Colorado Alliance of
Research Libraries will make recommendations for retrospective conversion of key
collections on a Statewide basis Apr submission to the Colorado Academic Library
Committee. The Committee in turn will develop a plan and subseqtjently seek funding
for,its implementation.

Background
.

.

The avai ility of automated cataloging, periodical holdings, and interlibrary loon
services Colorado libraries has provided new channels of access and promoted
resource haring. These sysfems are available in all but two of the four-year
college and university libraries, in many of the' community college libraries in the
State, andfor those not owning terminals, through the Regional Library Service
Systems' o fices. The major problem in providing access t6 the resources in the

\_ State is the need to convert the records for libraries' collections acquired before .

the installation of the automated systems. For the larger libraries this is a task
i
I
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a

beyond the capabilnies of existing staffs. However, automation is the best
method by which libraries can access information in bther libraries' collections., -

Currently the University of Colorado at &wider Library is Completing an analysis

of existing holdings in academic libraries. This analysis could "serve a a basis for

determining which collections or segments of collections should receive priority
for conyersion to provide.access to in depth collections in each subject area for
every Citizen in the State. Retfospective conversion of records in at least a
selective manner must be a high priority for the neXt decade.

RecOmmendati on 114 ,

Because Of the quality of their collections oi because of their beinst a major library in
their Regional Library Service System, some libraries provide services to other librariei
-in the State and must e compensated accordingly. The Colin-ado State Library (CSL),'

with adequate input rom academic libtaries, will provide leadership in developing a
comprehensive pl aCcomplish this objective. In the interim, full Junding of
allocations made h CSL for net interlibrary loans of materials is 'a desirable

objective.

Backvound

In the, Fall of 1981 the funding problems of the Denver Public Library focused
attention on the costs of library services.. Eventually someone must pay far
library resources and services whether the cost be barne by a Idcal goverriment
agency, tbe State or an individual.91-low funding is provided, however, 1-1014 a great

deal to do in fosteringStatewide resource sharing. -

If an academic Hbrary:s services to its faculty and students are not, to 'be diluted,
then an equitabld mehod of funding its services to other WA:fries must be
provided. MorecPer," it is not reasonable to exipect, those ihstitutions and
governing boards, which have made adequate provi§ions for their ccimptmes, tor
assume wider responsibilities for the State without their librarsies' being
adequately compensated so that on-campus services .are protected. Unless an
equitable funding method can be developed, the goal of viewing academic libraries
as related parts of a whole wjth each providing access to the resources of all will
not be reached. .,,

The ColOrado State JIbrary (CSL) is currently reviewing existing compensation
-fr policy, and it is ho ed that a plan, which adequately encompasses the needs of

academic libraries, 11 be completed during 1982. (Attention must be given to
interlibrary reference vices as well as to resource sharing.) Such a plan should
receive 'widespread support frcirn higher education. In the meantime the CSL net
lending program should be- strengthened. Various studies document that

0 responding to an interlibrary loan requesicosts between $2.06 to $12.00 depending
upon the cost factors included (e.g., ether. such costs as overhead costs and
staff time are included). The four 'dollar figure, currentty accepted within the
State- as the cost of ,bn interlibrary 1 ansaation, was selected by the.State
Library as being an equitable,yet &waive figure.

1 8
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However, the Colorado General Assembly has not adequately funded the program
and payments,haVe been prorated. Concerted efforts by Colorado State Library,
Colorado Commission on Higher Education, State Board for Community Colleges
and Occupational Education and governing boards should be directed at full,
funding of this program.

FirRy, it should ice recognized that, while Statewide demands for interlibrarY
servies follportioularly neoyily on the large research librariei, the same problem
also exists for academic libraries which are the largest library in their Rebknal
Libr ry Service Systems, because ender interlibrary loan protocols libraries must
seek. aterials within fheir system before going elsewhere in the State. Thus, the
Univ rsity of Southern Colorado Library, which is one of the chief resources for
the Arkansas Valley System, during 1980/81 loaned 197 itemsito school librories
and 283 items to public libraries. Similar situations exiet for other academic
libraries such as Western State College, Fort Lewis, Mesa and Adams State:

Reconimendation 1/5 .

A ColoraClo union list off riodicals' titles and holdings, based on an acceptable data base
service will be develope . Current efforts to obtain Library Services and ConstructiOn
Act funding for this pur se should be continued,

Background 1

Aciidernic libraries have a number of comptker-based serials' lists providing
information about the'holdings of other institutions. However, e contents of
these lists are not coMprehensive or consistent: A Colorado riodicals' list
should be develo .baseti on, an accepable date base service and'should include
the holdings of ocademic and research collections in the state.

Statistics indica 1Zat the larger the periodicals' collection held by a library, the
heavier are the interlibrary loan requests placed on that library. Either protocols
should be developed within the academic library community that will more
equitably dislribute the interlibrary loan requests, or a means should be found for
adequately compensating libraries which carry the heavier responsibilities.

Recommendations 116
-

A task force will be established under the auspices of the Rocky Mountain ()Mine Users
Group to identify problems 9nd develop guidelines for cooperative activities related to
online data base searching. 'A task force report will be submitted by January, 1.983, to
thW Colorado Academic Library Committee for review and implementation.

Recommendation #7

All academic libraries should provide their faculty and students /with access to online
data bases. Ways should besought to reduce economic barriers to such access.

I 9
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Background.

With almost 1,000 online data bases a0-oi lable nationally, computer assisted
information retrieval is increasing in Colorado. While not all indexes are available
online, in many cases it eliminates the need to spend.hours searching through
printed indexes and offers more sources from which to obtain information than
printed indexes. With the exponential increase of new serial titles, only the online
data bases are able to accommodate the corresponding growth of subject
indexing. Also; many data bases have rii) prrnted version. The most advantageous
aspect of computer searching, however, isthe boolean logic capability, which
enables identification of only thoge articles which mention all of the specified
Isubjects. This is a major breakthrough for researchers who have been previously
confined to a single subject approoch with printed indexes.

Because computer assisted research is growing in most academic libraries,. a
Statewide study of its impact on related services should be conducted, funding
alternatives other than fees to users should be explored and plans for ooperative
training of staff and/or sharing expertise and access should be developed.

Recommendation 1/8

A single place on each campus to identify the locations of all information resources
(print and non-print) should be proVided through the library in order to promote quality
learning and research.

Backtround

Studies show that the single most important ftor in the use of information is
ease of access. This situation is intensified as onflicting demands increase the
pressures on time available for both students and faculty.

The role of libraries as information brokers, connecting users with information
regardless of its location or format, will become more importqnt in the future. It
will be esseMial for libraries to cooperafe with other departments in their
institutions so that information about the locafion of all campus information
rerurces is availqble in the library.

Recommendation 1/9

A task force will be established under the auspices of the Colorado Council of 'Academic
Libraries to develop a rcpmprehensive plan for the effective utilization of non-print
materials with particulct emphasis on identifying needed cooperative activities. This
report will be submitted by Spring, I984..for review and possible implementation by the
Colorado Academic Library Committee. This will be done in cooperation with the
Regional Library Service Systems.

Background .

V
Some libraries have developed basic collections of non-prigt materials while most
others are just beginning to collect them. Therefore, planning for effective use of
these resources is essential and must include such topics as cooperative

20
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purchasing, resource sharing and delivery systems. To make &emotive
purchasing and resource sharing more feasible, union lists of libraries' holdings are
needed. The Video Clearinghouse project developed under an LSCA grant by the
Boulder Public Library has attempted to provide a union list'of video programs
avOilable in Colorado libraries and other institutions; a similar Service is needed
for other formats:

After necessary Statewide guidelines have beerildeveloped, individual inStitutions
should develop policies for non-print materials -relevant -to Recommendalions I

and 2. - .

tc

Recommendation #10

A study will be made of how academic libraries can assist in satisfying the information
needs of Their general and business communities without impairing service to their
faculty andAidents. The Colorado Academic Library Committee will initiate a study to
i.ntify theipagnitude of problems and strategies fqr addressing the needs.

cre..4*

et'

. ,.,
, Ace comi a critical issue of the OK' is and been established as the frst

. .

i 82 priOrity 6 the Am rican Library Association. 1

:.
Ict

-In Colo ado,
r-
research needs of business, dornmunity andeunrelated academic

groups a e placing demands on academic libraries which are not funded to provide
resources for these groups, A study, should be co ducted to determine actual and

.potential types of users, range oti required ieso
Bir

ces anti services, positive and ,
negative effects on services to Students, and other pertinent factors; it should
address both ways and means to support present service levels as well as how such
services may be extended; this study will then proVide a basis for planning and
documenting the additional costs of providing access to all citizens of Colorado.
Such a study must pay close attention to public libraries, their m'aterials and
services: therefore, academic libraries should coordinate the development of the
study, its implementation, and the analysis of results with the Regional Library.

Service Systems.

RedomMendation

A communications and document ,delivery system connecting all academic libraries in
Colorado must be a long-term objective. As an immediate objective, the State Library
will encourage, the _appropriate Regional Library Service .Systems to extend the present
courier network south to Pueblo bx October I, 1982.

2
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Bockground

Interlibrary loan activity has been increasing at a steady rate.' For example, from
1978 to 1980, Southwest Larary Syitem activity has increased 170%; High Plains,
50%; and Arkansas ValleY, 40%.

Document delivery ,is accomplished by mail or courier. Central Colorado, High
Plains, and Plains and Peaks Library Systems provide courier service, connecting
and interconnecting 150 libraries. During a one year period 934,482 interlibrary
loan transactLons were completed by and among Vese systems' couriers. Funding

.* for the couria service varies but is provided by Tystem funding and participating
libraries' fees. At the present time, no courier service exists for the Arkansas
Valley.System or the three Western Slope systems.

A major problem in information access for students and faculty is document
delivery. Possible alternatives include extension of the courier service,
telefacsimile transn)ission and electronic mail. For ihe short term, an extension
of courier service south to Pueblo is the most feasible. Courier service for the
Western Slope does not appear to be cost effective at the present time.

For the long term, since libraries of the future will emphasize disseminating
information rather than books. it will be necessary to develop communication and
delivery systems which are fast, cost effective and efficient.aKs telefacsimile
transmission of data or electronic mail may offer solutions, developments in these
areas should be carefully monitored by all libraries in the state.

r.
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COLLECTION DEVELOPMENT

The selection, acquisition and preservation of library materials.

Recommendation ii4

Each academic library in the State should, in t:ooperation with faculty and N
administration, produce,a written collection development policy at the earliest possible
date, bdt no later than I985 Each policy statement will be on file at the State-Library,
be available to the- entire librar'y community, -and be reviewed periodically by the
respective institutions.

Background

Recently collection development has received renewed importance in library
management. Contributing factors include: -

I. the price inflation of printed materials which consistently exceeds the
general inflation rate.

2. the exponential growth of information.

3. the decrease iraunds available, because both private
and public funding agencies are shifting their priorities
away from higher education.

4. the increasing availability of com6uter technologies,
permitting sophisticated and efficient assistance in
collection management.

Therefore collection development policies should be written. These policy
statemenA should include the specific mission of the institution as well asan
awareness that the basic needs of each academic institution ordinarily must be
met by its own library, not_ through borrowing from other libraries. It is not the
kgention.of resource Sharing to permit an academic library, which does not meet
itie basic needs of its primary constituency, to overcome this inadequacy by
relying upon the resourdes of other libraries.

As a minimum, policies should include these elemenrs:

I. Criteria for the selection, evaluation and weeding
of all print and non-print collections.

2. Collection development guidelines that will

a. meet instructional and classroom needs
by providing an adequate.range of ieparate
titles to meet course requirementsrand
sufficient duplication of titles in high
demand.

23 9 4
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b. meet basic needs of students and faculty
research iequired by ,the degree programs
of the institution.

-

The format for the statements should follow the American Library Association
Guidelines for the Formulation of Collection Development Policies. (See

Appendix C.)
. .

, Developing policies based on these guidelines is a complex task, necessitating
careful and detailed work which will be an assignment in addition to the regular
workload for those involved in collection development; thus, the target date for
completion of this recommendation is set for, 1985:

Recommendation #2

In order to extend the,benefits of cooperative acquisitions as experienced by Colorado
Alliance of Research Libraries, CARL'S Colorado Organization for Library Acquisitions
with appropriate Statewide representation from non-members will develop a mpdel for
cooperative acquisitions on either a State or in.State regional basis. This activity, will
begin as soon as collection development policies in a standard format are established at a
significant numbeç of academic lilDraries.

Background

Because of the expanding infiormation base and declining budgets. cooperative
collection development must be addressed on a Statewide basis. In conspltation
with the Resource 'Consultant at the Colorado State Library, a cooperative
acquisitions program should be developed. including the assignment of primary
collection responsibilities to individual institutions; these assignments are
currently recognized by the Statewide Acquistions Formula. A prime example of
a successful cooperative acquisitions program is the Colorado Organization for
Library Acquisitions. Member libraries have agreed to contribute a percentage of
their individual acquisitions budgets 'to form cooperative acquisitions fund
purchase expensive research items, where one copy would satisfy Colorado's
needs. f-

However, it is important to repgnize the costs of such Cooperation: coordinating
purchases of materials'. reguiles an additional expenditure of; time from all
involved, time is lost for students and faculty while material is obtained from a
distance and absence of materials from the home library may cause problems
there. Also, this type of cooperation cannot substitute for basic collections
required at each institution.

As both public and private institutions' libraries share the problem. they must
cooperate in arriving at the solution.

24
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LIBRARY SERVICES

- The instruction in the use of libraries, information resources, _and educational

technology, as well as guidance irf, research methodoloml _mg data base searching

provided by libraries tri faculty, students and the general public

Recommendation OW

All. graduates from institutions of higherc:learning in Colorado should acquire competency

in the use, of libraries,, and information resources, including modern methods of
technological informatian retrieval. 4

Recommendation 112

The adequacy of library materials and otherinformation resources as well Os instruction
in their use should be addressed by individual institutions and governing boards in any
guidelines for evaluating their academic programs.

Background I

Given the exponential growth of information and.the complexities of the means by
which information can be accessed, America is avidly becoming an information
rich but knowledge poor society.' Instruction tn the effeative utilization of
information within disciplines is critical sto both academiC research arid to the
ability of graduates to keep abreast wifh developments in theirfields. Moreover,
inf .rmation handling skills are essential in the development Of alert and critical
hp 4S.

.Officiol recognition of the importance of instruction in the use of Libraries in
higher education is shown by the HEGIS survey which now requests statistics on ,
group transactions-11nd the .total number of:persons participating in them.
However, while most .people agree that academic programs musthave odequate
library resources to support them, traditionally little attention has-been given to,
instruction in the,u,Se of these resources. At the, institutional, governing board ond
State leVels, the 'requirement for students to ,6ecome competent in information,
handling/research capabilities should be officiallyendorsed. On canip.uses wher,e
competency requirements, exist in areas such as re'ading, writing Kind math, library
and research related competencies also should be 'expected as one,of the basic
literacy -skiffs. As "part of their learning experience, students should gain an
awareness of the literature of their fields and how to access, evaluate' and
snonipurate it so that they are prepared to continue learning'after graduation.-

'Recommendation #3
,

Library directors should encourage cOoperative prograrn development for instruction in-
the use of libraries among groups of libraries with similar clientele, and should encourage
the adoption and implementation of such programs in keeping with the unique heeds of,
their individual institution's.
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Recommendation
-

The'Colorado Cowiti'§f Academic Libraries, in cooperation with the Colorado Library

Association's Librarylnitruction Roud toble, will organize ctask force to identify and,

as necessary, develop models and guidelines for fully developed: programs of library

instruction. 'These programs will be made available- on a Statewide basis.

Background

Traditionally academic libraries have been perceived as units which collect,
organize and disseminate information. . While instruction in the use of library
resources is not a new phenomenon, a mdre clYnamic role is reqUired. As the
development of library instruction programs requires much time, new staffing
patterns should be developed and the cooperative de(elopment of these programs
among similar institutionsshould be explored. Sucherfistruction must becorrle an
intrinsic part of library services and include appropriate planning. -(See Appendix

D fon '6 Association of College and Res.arch Libraries' Guidelines for
Bibliog ic Instruction.)"

-
The recttly formed Colorado Library Associatian's Library Instruction
Roundtable has taken the initiarstep in coordinating instruction in the use of all
types of libraries. Its plan to seive as a clearinghouse for inforrnation on such
activities a9d_to produce a directory of instructional programs with contact
people should proyide a foundation in this area. However; academic libraries must
go beyond this point. Instruction in the use, of libraries must be identified as an

essential service by library administrators. Further:Mori, librarians should
entify instructional models produced nationally which could be usedin Colorado;

new instructional models should be developed only if they cannot be found,
elsewhere. Such models should be utilized-and/or modified as appropriate to the
unique needs of each institution.

c-.1610

RecommendatiOn #5

In order to explore the potential role of academic libraries in promoting quality
education, the Colorado Academic Library Committee in cooperation with the Colorado
Commission on Higher Education will sponsor a conference in the Fall of 1983 on.
"Integrating Libraries Into the Educational.Mainstream", which will bring together teams

of three One librarian, one tlassroom faculty memter, and one academic officer at the

vice prallent or dean,-level) from each participating institption. Furthermore, the
proceedings and i:ecommendations of this conference will be distributed 'throughout the
State.

6

ReCbm menda t ion 1/ 6 .

As a follow up to the State Conference on "Integrdting Libraries Into the Educatal, s

Mainstream", the Colorado Academic Libtary .Committee in, cooperation with the
Colorado Commission on Higher Education will facilitate the formation of a task force
made up of a representative group of classroom faculty, librarians and media specialists
to develop-o series of models for promoting cUrriculum/classroom faculty development.

The report on these models will be widely distributed in the State for use as desired by

individual, campuses. 411.
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Background

As new demands confront higher education corresponding challenges confront
academic libraries calling for critical self evolution and careful planning to
stipPort and promote the learning and research goals of their parent institutions.

Unfortunotely, in manY cases libraries are overlooked in their traditional roles as
the resources base for the curriculum much less being thought of as contributirfg
to the_solution of more recent higher education concerns, such as the diversity in
students' academic abilities; increasing emphasis on individualized instruction;
rapid chang& including obsolescence of knowledge; and the increasing potential
ond use ,c)f technology in education. A major educational program should be
developed to inform` students, faculty, administrators, legislators and the general
public of what academic libraries currently offer and what they.could offer to
support established educational priorities of the State:

Better Public awareness will provide support for positive library efforts and
impeiuk for those who are relu'Oant- to respond to new challenges. The
educatiohal activity required to effect such a change should occur at the State
level.

Recommendation 1/7

Sfatewide activities on educational technology should specifically addreg the role, of
academic libraries, as appropriate, in relation to the future of such technology in .higher
education. To accomplish this the Colorado Academic Library Committee will keep
informed of such activities and seek appropriate representation.

Recommendation 118

Libraries should cooperate and actively seek involvement in campus-activities-directed at
use of educational technology for instruction both on and off campus.

Background

Both the Governor and the Colorado Commission ort Higher Education established
major 'task forces to explore the role of telecommunications in their areas of
concern. When the Colorado Academic Library Master Plan was drafted,peither
of these,,,studies was complete enough to provide clear direction for academic
library planning. It is clear, however, that the ihformatiOn (industry is directly
affected by telecommunicattoni.

Also, the need for lifelong and individualized learning oripar.tunities' has been'
documented in educational, literature.' 'Self-paced learning materials,,dvailable rn
a variety Of formats, hove to a small extent j-nade these ideals a reality.
However, tiqted sattware, lack of access and the traditional reluctance to
change mean That the impact on,higher education has not yet been realized fully,
particularly in the four year' institutions: Telecommunications advances and the
ability to individualize media WilLehtInge this iituation.

27

28



4

LIBI1ARY SERVICES (cowet)

Therefore, It I* appropriate in this plan to recommend exploration of how
technology, eskecially teleccmmunications,can benefit library services and assist
libraries in contributing to quality educati6n and research in the State.

,.o
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NETWORKING

- The .structures required for cooperative acquisitions, and automated' cataloging and

interlibrary loan services.

Recommendation 111 . °

All academic libraries not prwntly taking advantage of a bibliographic utility should, at

the earliest date begin participation with the Online Computer Libraries Center (OCLC)

system or another national bibliographic utility which allows interfacing with OCLC.

Background

The development of computerized networking systems will have a substantial
impact upon resources cind demands for access to inforrnation. The majority of
public and private academic libraries in Colorado now participate in one of the
national bibliographic systems. This offers a variety of access points for library
users, both directly and through interlibrary loan. Also, it permits the libraries
using the same system to develop cooperative computerized projects.

An academic library's lack of participation in a computerized networking system
reduces that library's service to its faculty and students and prevents the library

, from effectively interfacing with other academic libraries on Statewide
cooperative computer projects. Those institutions unable to support stand atone
systems might explore cooperative arrangements with other institutions.

- .

Recommendation /12

The online catalog developed by the Cqlorado Alliance of Research Libraries should be
implemented promptly with support and financial backing as\ appropriate from individual
institutions, governing boards, the Golorado Commission on Higher Education and the
State Department of Education.

RecommendatiOn 113

Once the onAe catalog is fully operational a Plan including costing, joining, and
organizational options which will allovr other academic libraries to come onlinewill be
develOped. This plan will be widely distributed, discussed thoroughly, and modified as
needed by the end of' the second year of operations so that other libraries may
porticipate in the online catalog.

Background

Budgets for .library materials tp support the individual institutions' missiOni are
nat adequate .to keep,up with inflation or the inform'ation explc4ion; therefore, the
Colorado Alliance of Research Libraries hai peomoted the concept of cooperative
acquisitions. To implement this concept requires 'that the mrber libraries know
the holdings in all otlier members' collections; the online catal,og is the best
solution. Also, the national system of cataloging changed early in 1981; the new
catalog cards are incompatible with' existing card catalog records, and the cost of
making existing catalogs compatible with the new cataloging is prohibitive.

29
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Again, the online catalog is the best solution, as its operating cost will be
Aignficantly less than maintaining the existing card cathlogs and making them_
compatible with new cataloging rules.

yr'

In addition to being cost effective, the online catalog will provide more efficient
use of the combined holdings of the Colorado-Alliance of Research Libraries which
represent 46% of the. baoks and 90% of the unique titles .held b'y Colorado-
libraries, The basic plan is to'create a computer file of the bibliogrqphic records
of. each'of Vile members' holdings and fo develop software which will enable and
encourage s6phisticated sealching of the file. Simplified cataloging elements will
be presented, making identification of relevant Material easier and improving the
use of the collection. Approximately 200 terminals will eventually be placep in
member libraries for direct user access, replacing the traditional card cafiblog
with all its limitTions. Users will be able to access instantly the combined
collections of all 'TFe member's, i.e., those portions of the coljection in machine
readable format (see Access Recommendation #3).

Once the online catalog is fully operational it should be Made available to other
libraries in the State. Thus, access to the collections of the Colorado Alliance of
Research Libraries could be provided to all Colorado citizens. Also, the quantity
and titles of materials available will increase when other institutions add their
holdings to the data,bqse.

Recommendation 114

In order to secure funding for developrdental and major capital purchases for automation
and networking projects which are consistent with the Colorado Academic Library
Master Plan and which go beyond what can be funded by an indjvidual governing board,
the Colorado' Academic Library Committee will,, with the approval of the institutional
governing boards, facilitate cooperative efforts among -the governing boards, the
Colorado Commission on Higher Education, and the Colorado State Library in obtaining
funding from all appropriate sources.

Background

The securing of funding outside of institutional budget structures will facilitate
participation of all Colorado Academic Libraries in automation and networking
activities. Total participation is essential to the futures of theindividual libraries
and to a Colorado library network which will make the total informotión resources
of the State available ta-all Colorado citizens,

Recommendation 115 .

National, standards for bibliographic record format and content should be adhered to in
future networking efforts in Colorado in order to permit the interfacirig of netwnrking
activities in the.State and on a national basis.
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Background
_

Acceptance of national bibliographic stanlards for record format and content are
necessary to permit the interfacing of library networks in Colorado and the
nation; this, in turn, will allow better user access to information. For all practical
pu oses, this currently means a MARC format as adopted by the American

ional Standards Institute Committee Z-39, which it concerned with
fundamental standards for the library and information sciences, and as endorsed

Iby the State Board of Education LSCAornmittee in the Spring of 198t. The
networks presentl9 in Colorado includelibraries using OCLC and RLIN- (both of
which are based on the MARC format) as well as iocal systems, some of which are
currently neither MARC based ar MARC compatible.

a



ADMINISTRATION

- 114 coordination and developMent of, library services and resou

Recommendation fi I

Publicly supported academic institutions and their goyerning boards should be sUpportive
of the existing framework for acquisitions budget planning as provided in theçAssociation
of Public and University Presidents' acquisitions fUnding formula. In addition, special
provision must be made for retrospective purchasing when new degree programs 'are
approved by the Colorado Commission on Higher Education or when new certificate
programs are approved bY the State Board-of Community Colleges and Occupational
Education. The formula shouldalso serve as a valuable guideline for private institutions.

,

Background

The Association of Public College and University PreSidents appointed a
subcommittee in 1976 to devise a formula to determine budget requests for library
materials. Subquently, each institution's existing holdings in the subject areas
specified by the Higher Educational General Information Survey (HEGIS) were
determined. Then a formula was developed which took into consideration the
strengths of the collections in the subject areas, the programs:of ihe ipstitutions,
unit costs of materials, and the number of books published annuallY in the HEGIS
subject areas. The formula has been-reviewed annually, is equitable and provides
for continued development of collections:

TINA problems exist, however. First, the Legisloture funded this formula qt only
55% or less each year. The impossibility of this situation in terms of adequate
support for instruction and research can be seen if one thinks in terms of what
would happen if the faCulty formula had been funded at. the 55% level. At such a
reduced funding level, the integrity of the formula is destroyed, preventing the
libraries from even maintaining the quality of, the collections previously
developed. Also. funding for materials for new programs, requiring the purchasing
of basic materials,: was not a part of the formula and has not been considered by
the Legislature or institutions ir initiating such programs; special 'funding
provisions for library materials to support new programs must be made.

The State.s departure from fol:mulas to more flexibility iribudgetirig for governing
boards adds a new dimensiorN to the.problem. The assurrfption that basic collection
adequacy and equitable support across the State have been achieved is erroneous
in the rase of the acquisitions' formula .Where funding has been at such a low
level. Unless a more reasonable funding level is achieved throughout the State
and unless the current cooperative mechanism for acquisitions budget planning or
some adequate substityte continues, the overall resource base for Colorado may
be seriously eroded and some institutions may come to depend on the resources of
other campuses rather than adequately providing for their awn academic
programs.
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ADMINISTRATION (con't)

Recommendation 1/2.

-Guidelines developed by individtial institutions and the Colorado Commission on Higher
Education for State funded organized research should include assessment of and provision
for required library resources and services..

Background

The Colorado Commission on Higher Education is developing guidelines for on:-
caripus research; individual institutions may be doing the same, as most are
involved in some on-campus research. However, while this research often requires
library resources and.services such as data-base earching -andinterlibrary loan,
frequently the library staff is not consulted regarding the jinpact of research on
the collection or services. Therefore those individuals d?afting guidelines are
unaware of the library services available and used as well as the relattd costs in
providing library support for research. It is essential that both be considered and
included in research planning at the State and institutional levels.

'Recommendation 113

An equitable academic library staffing guideline is needed. One is.currently being
developed by* the Association of Public College and University eresidents' Formula
Financing Library Subcommittee and should be completed as quickly as possible.

Background
/

Certainly realistic guidelines for staffing levels are advisable for use by governing
boords and individual institutions whether publicly or privately supported. All
public adademic librarians are keenly aware of the problems resulting from the
Association of Public College and University Presidents' Library Staffing
Formula. The formula itielf has limitations. Also, the Joint Budget Commiftee
staff has funded only parts of it and frequently modified those parts. Such

inconsistent funding makes planning extremely difficult, and sometimes
impossible.

The Staffing Task Force of the Association of Public College and UniVersity
. _Presidents' Formula Financing Library Subcommittee is analyzing staffing

guidelines, including thoie used in other states. Although there is merit in
developing new guidelines based on a full study of the time required to perform
library ,operations, such a study is a lengthy process which could result in
.conclusions similar to those reached by other states. Therefore, the task force is
attempting to modify one of the existing guidelines to meet Colorado's needs.
Reviied guidelines should provide for

I: staffing for medio produbtion.

2. ..t-affing for community use.

3. staffing related to acquisitions levels.

4. staffing for library instruction.
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ADMINISTRATibN (con't)

5. possible staffing allocation considering ent:ollrnent
averages for a period of years.

Recommendation #4

A plan for a continuous staff development program responsive to the needs of all types of
academic library personnel will be developed by the College and University Division of
the Colorado Library Association.(CLA). By Spring of 1983 this plan will be submitted to
the CLA Executhie Board for review prior to implementation by CLA.

Background

As society becomes increasingly dependent on the access and use of information,
there will be growing need for library staffs to be knowledgeable about
information needs, means of information transfer and the latest technologies for
the management of information resources. In addition, repeated staff
development analyses across the country have documented the need for training in
managerial and supervisory skills to ensure competent delivery of library
services. Continuing education programs for all tys of library personnel must
address these concerns to ensure libraries' ability to meet society's evolving
information needs.

It is important to recognize, plan cind prermote strong continuing education
programs that franscend the resources of individual libraries. This can be
accomplished best by College and University Division of the Colorado Library
Association working in conjunction. with the State Library's Continuing' Education
Consultant. ttrong library adfninistrative support will be required to. ensure
adequately implementing the plan Once it is developed.
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MASTER PLAN IMPLEMENTATION AND MAINTENANCE

- The means of which the master plan can be effectively implemented and updated.

To plan effectively for future development and to coordinate progress, academic
libraries' relationshipt with appropriate State agencies and %roups need to be
formalized. To accomplish this the following actions will be taken: ,

i

Recommendation 1/ I ,

..

Epch institution should include library goals and objectives in its campus master plan.
These should contribute to and be reflective of the Colorado Academic Library Master
Plan.

Background

In the current institutional master plans,- the role of the library"within the campus
is stated in very general terms or not at all. The role should be reexamined
considering the library as a part of the total educational process, not as a separate
entity. Such things as the information 0:plosion, technological advances,
individualized learning processes, increasing adult learning, and the diversity in
students academic abilities make it essential to define the role of the library
within the educational mission of the institution. Therefore, goals and objectives
for the library should be written into each campus master plan to provide
direction for library planning and a basis for accountability. ,

.

Recommendation //2
. ,

Incorporation of the Colorado Academic Library Master Plan (CALMP) into the Colorado
Commission on Higher Education and the Colorado State Library master plans will be
actively sought. Endorsement and adoption, as appropriate, of CALMP by academic
governing ,I)oards, the Association of Public College and University Presidents, and the
Colorado Association of Community/Junior College Presidents will beytively sought.

Background..

(,)

..

Ail academic library master plan is of value in direct prop.ortion to how much it is
used as a guide for planning on a, Statewide and individual campus basis.
Incorporation .of the academic library master plan into the Colorado Commission
on Higher Education and the Colorado State Library ,mnster plans is essential to
provide broad direction at the State level and to ,figailitate cooperative activities
necessary to making available all the library, resources of the State to all Colorado

\ .

citizens.

However,. Statewide cOoperation and progress cannot be achieved unless there is
also support at the . local level. If there is institutional and governing board"
commitment to the need fOr a quality library i,nformation base for learning and
research in the State plus endorsement of a plan to promote the same, then
progress can be made. For this reason, official endorsement of organizations such
as the Association of Public College and University Presidents and the Colorado
Association of Community/Junior College Presidents as well as that of 'the
academic governing boards isof prime importance.

,
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MASTER PLAN IMPLEMENTATION AND MAINTENANCE (don't)

Recommendation #3

A change in procedure will be actively sought so that academic representation on the
Colorado Council for Library Development (CCLD) will be selected by the State Board of
Education from nominees for each position redommended by the Colorado Council of
Academic Libraries and forwarded to the Board by CCLD.

Background

As the library directors for all public and private academic libraries are members
of the Colorado Council of Academic Libraries, this group is representative Sand,
therefore, most appropriate to recommend nomiriees for the academic
appointments.to the Colorado Council for Library Development.

ftecommendation 1/4

. A Colorado Academic Library Committee will be established to facilitate tile
implementation and updating of the master .plan and to report accordingly to the
academic community. The Committee will continue to identify and analyze problems of
general concern to academic libraries, calling attention to the same and suggesting
solutions as appropriate.

%VC

4r

Background

As it is important that this Master Plan be a viable and current document, the
Colorado Academic Library Committee would.

I. initiate actions necessary to implement the Colorado Academic
Library Master Plan.

2. review the progress of the Colorado Academic Library Master
Plan and update it on a continuing basis.

3 report on the progress, updating and implementation of the
Master Plan to the academic community as well as for
subsequent updatings of the appropriate sections of the
Colorado Commission on Higher Education and the Colorado
State Library's master plans.

4. provide advice relating to academic libraries, as appropriate,
\-. to public and private institutions governing boards, the Association

of Public College and Universit/Presidents, Colorado Association
of Community/Junior College Presidents, Colorado Board of
Education, the Colorado Commission on Higher Education, and other
State agendies.
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MASTER PLAN IMPLEMENTATION AND MAINTENANCE (con't).

."

This Committee will be based on the Colorado Academic Library Master Plan
Committee. Members will serve for three-year overlapping terms; Colorado
Council of Academic Libraries will fill vacancies by appointment, preserving the
representative nature of the Committee. Representation will include a

I. cOmmunity college librarian.

2. Western Srope librarian.
-.

3. four year college librarian.

4. non-state supported librarian.

5. specialized academic librarian.

6. research librarian.

7. representative of the Colorado Alliance of Research .

libraries (to be appointed by CARL).

8. representative of Colorado Council of Academic Libraries.

I.

9. staff support member for Colorado Commission on Higher
Education (to be appointed by CCHE).

In addition, 'there will continue to be non-voting representation from the two
statuatory bodies: the Colorado Commission on Hrgher Education and the Colorado
State Library as well as the Association of Public College and University
Presidents.

The current membership will remain through June 1982, with the teem of office
for each determined by the co-chairperson. ...

1
, ,
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Appendix A

ACCESS POLICY GUIDELINES*

Approved as policy by the Board of Directors of the Association of College and
Research Libraries, July 3, 1975.

.,Introduction

The commiltee has developed the following guidelines to assist academic,libraries,
whether public or private, urban or rural, in codifying their policies with respect to
access by persons other than their respective 'primary clientele. The guidelines are
intended to deal primarily with on-site access, but they may be used as the basis to cover
other means of community aecesssuch as written and telecomMunieations inquiries.

The goal of total access to information is a major concern of librarians as
articulated by the ALA Coal and Objectives statement, the first objective of which is as
follows:

Provision of library and information services and resources
for all the people of the United States of America in order
to increase their opportunity to participate in society, to
learn, to achieve self-fulfillment, to pursue careers, and
to obtain information needed for research.'

In addition, the National Commission on Libraries and Information Science has
stated in its repoit, Toward a National Program for Library and Information Services:
Goals for Action,

... the total library and information resource in the United-
States is a national resource whiett Mould be developed,
strengthened, organized, and made avollable to the maximum
degree possible in the public interest. This national resource
represents the emulated and growing record of much of our
nation's, and indeed, much of .the worlds, total cultural
experience-intellectual, soeial, technological,and spiritual.?

While these two statements do not necessarily imply on-site access, or the other
forms ,discussed, many academic 'libraries are mindful of the need to articulate clearly
their policies relating to collections and services.

Institutional goals and circumstances are highly variable, making it both unworkable
and undesirable to be prescriptive in approaching the question of communit"ccess to

"Access" Pol icy Guictel ines," Associat ion of Col lege and Research
Libraries News, kner.ican Library Association, Volume 36, Number
10, Nov. '73, pp. 322-323.
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ACCESS POLICY GUIDELINES (con't)

library collections and services. Public and private academic libraries have an obligatiosn

to examine their particular instiiutiOnal goals as well as specific educational and legal
reslionsibilities preparatory to articulating a policy on cornmunity access.. The Purpose of
sharing library resources consistent with such a policy is to ensure that appropriate use is
Made of all collections and services. 'The readerlivuet be assisted in terms of where to go
first for material and what stept are necessary to obtain the information on material

needed.

For the purposes of this document, "community" is considered to include those
individuals outside the library's pemary clientele who may have occasion to make
personal use of its collections and/or services.

Frequently libraries within the community have developed cooperative use-
agreements on the basis of the types of material collected and general, consequent
strengths associated with the respective libraries. This development proxTdis a
reasonable basis for instructing a variety of users in the appropriateness of using*ibus.
collections. -

Whether or not formal cooperative agreements exist, librarians are obligated to be
well-inforMed about the- policies and resources of other lihraries in the area in order to
make appropriate referrals. All libraries, regardless of size or prestige, have something
to contribute-to, total information resources, and informal cooperation can help to
alleviate the pro lems associated with community access to academic libraries.

It is recommended that the policy'statement be made available to all users in an
attractiveformat.

Outline

Consideration of the following outline may be helpful in' arriving at and stating an-
access policy.

.

1.0 PURPOSE OF LIBRARY .
2.0 . COLLEGE OR UNIVERSITY LIBRARY CHARACTERISTICS

'2 1 Location'of library - urban, rural.

2.2 Source of library funding, public, private._

2.3 Strength of library collections. -
.-

2.4 Neirnber of persons constituting primary clientele.

2.5 Space/seats available for user's.

2.6 Serylpe personnel available by function location, day and time.

Administrative, services-where policy inqujr1qs are to be `directed.
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ACCESS POLICY GUIDELINES (con't)

2.8 Legal obligations and restrictions.

3.0 COMMUNITY FACTORS

3.1 Other libraries in the community.

3.1.1 Location.

3.1.2 Size.

3.1.3 Nature of collections.

3.1.4 Services:

I 1.5 Clientele.

3.1.6 Regulations for use.

3.1.7 Neiworking and cooperative arrangements.

3.2 Social and political factors.

4.0 CHARACTERISTICS OF POTENTIAL USERS AND USE

4.1 Size of groups.

4.2 Age and educdtional level.

4.3 Nature and purpose of use.

4.4 Types of material to be used.

4.5 Hours of use.

4.6 Service's required.

4.6.1 Informational and direc'tional assistance.

4.6.2 Reference asiistaince.

4.6.3 Borrowing; registration, notices, billing, etc.

4.6.44 AV systems and equipment Use.,

4.6,5 Copying service.

4.6.6 Use of meeting space, display space.

4.6.7 Interlibrary loan.

4.6.8 -SpeCial fee-bcrsed services.
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ACCESS POLICY GUlDELINES (con't)

NOTE: Spebific institutional policy statements should incorporate relevant 'factors
from the foregoing outline. It is not intended that tile outlineitself prescribe' the form
and character of the resulting policy statement.

- Sample Obtline
For a Policy statIment

I. Defifiition of library purpose.

Statements of rniisorr and goals immediately establish the basis for
puf5lic expectations. For example. if users not immediately associated
with the particular institution are told they do not constitute part of
the primary clientele; they have modified expectations. This
statement ought to be preseMed in positive language, briefly stating
the nature of thelib.rary mission.

An example of such languoge follows:

The library constitutes a vital instructional and research arm of fife
University of and exists primarily tb contribute to the
university's teac ing research functions. In addition, the library .

seeks to serve the ci izens of the State of consistent with itt
primary, function and within the limits of tts resources.

If liberal access and service are the norm 'this can be reflected in the
mission statement. A statement of how the library fits into a general
plan of library services among libraries in the state or other organized
service.groups might also be included, if available.

2. Basis for community service.

2.1 Definition of community.

2.2 Categories of eligible Users.

3 Specification of identification and types of access.

3. I.D. cards, or introdUctory letters frorh home institutions, consortia
cards, or cooperative library cards, etc., required,

-t
3.2 Non-fee access.

3.3
Fee access.

3.3.1 Identification of fee categories and amounts.

3.3.2 Basis of valid fee period (i.e., semester, quarter, fiscal or calendar
year, etc.).

3.3.3 Payment details (when ahd where).

4 1
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ACCESS POLICY GUIDELINES (con't)

4. Services. -

,.

4.1 Circulation regulations.

4.1.1 Identification required of user.
:

4.1.2 Loon periods if applicable (specify general-use '.

materials not subject to loan and loan periods
by type if applicable).

,

.- .

'4.1.3 '- Access to special collections or library branches if not covered above.
,. .

4.1.4 Special distinctions among nonaffiliated users if applicable
(e.g., students from other colleges, schools, teachers, other ,.
professionals).

S.

4.1.5 Sanctions (including fines and replacement of lost or damaged
material).

4.2 Security measures - exit control.
7

4.3 Information services. .
t

./ ,
4.3.1 Description a available services by broad subject or type (o.g.,

humanities, documents, archives, maps, etc.) and location.

4.3.2 Basis of access (in-person, phone, letter, etc.).

4.3.3 Hours of service (noting special limitations for community users).

4.4 Other services.
,

4.4.1 Reproduction services and costs. ,

4.4.2' AV equipment and perisonnel available. .

4.4.3 Conference rooms/auditoriums (availability and process for reserving).

4.4.4
,

Display space.

, 4.4.5 Speciarfee-based servicesle.g., access to computerized
bibliographic data bases).

References
J e I

I. American Libra Association. "Goal and Objectives of the American Library
Association" as dpted by the Council of the American Library Association,
January 24, 1975.

2. U.S. National Commission on Libraries and Information Science, "Toward a National
AProgram for Library and Information Services: Goals for ction" (Washington,

D.C:: 1975) p.x.
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APPENDIX B

RECIPROCAL BORROWING AGREEMENT

In order to provide greater ond more- convenient access to resources for the members of
their institutions, the Colorado Council of Academic Libraries as indicated by the iI
signalures on the attached sheet, hereby enter into an agreement to extend reciprocal
library borrowing privileges to .students, faculty and staff of each participating
institution on (date).

Borrowers will identify themselves.by presenting current and valid identification cards as
issued by their reSpective institutions. Upon presentation of such identification the
bearer \shall be permitted the use ormaterials from the host library under the rules and
conditions which prevail at that library. Should a borrower incur fines or charges for the
loss or damage of borrowed materials, the borrower is responsible for payment of those
charges to the lending institution. Should'a borrower fail to make prompt payment of the
chirrges, the home institution agrees to assess ;he payment)o the borrower in a manner
appropriate to the home institution.

In July 1983, and, annually . thereafter as long as this agreement is in effect, the
participating libraries agree to pdy any unpaid. assessments for lost or damaged materials
incurred by their patrons., Ills expected that the majority of such charges will havesbeen
paid by the responsible borrower, but in the event the collection of such chargts proves
unsuccessful the two concerned libraries will settle the accounts in the tnterest of good
interinstitutional relations. The individual institutions may, a course, continue their
efforts to collect the payMents due from individual borrowers enrolled with or employed
by them.

Copies of the lending,policies of each library are attached to this letter of agreement.
Each 'library will assume responsibility for notification to members of its institution
concerning the terms and conditions of this'agreement. Any library may withdraw from
this agreement effective July I of a given year providing written notice is given to'other
.participants a month in advance. '

Each library agrees to Kovide to the others, upon request, the latest known address and
telephone number of a student, faculty or staff person for purposes of mailing or
telephoning overdue or recall, notices.

z

Each library will send overdue, recall, and billing statements directly to borrower's
regardless of institutional affiliation. After twa notices, the lending library will notify
the library of the delirmyent borrower in writing of unreturned items and charges to be
collected for payment tolhe lending library.
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APPENDIX C

"GUiDELINES FOR THE FORMULATION OF COLLECTION DEVELOPMENT POLICIES"

2.2 Elements of a-collection development policy statement.

2.2.1 Analysis of general instrifitional objectives including: -
(I) Clientele to be served

(2) General subject boundaries of the collection

(3) Kinds of programs or user needs supported
(research, instructional, recreational, general
information, reference, etc.)

(4) General priorities and limitations governing
selection, including:

(a) degree of _continuing support for strong
collections

(b) forms of material collected or excluded'

(c) languages, geographical areas collected or
excluded

-(d) chronological periods collected or excluded

(e) other exclusions

(f) duplication of materials (generally treated;
but see also 2.1.1, Note, which statei: The
collection development policy staiement addresses
the queition of breadth and depth of tubject
coyerage. Libraries will need to formulate
separate-statements of policy relating to
duplication-of materials; and such additional
policy statenlents must be given 'consideration
in fund allocation.)

(5) Regional, national, or local cooperative collection
agreements which complement or otherwise affect the
institution's policy.

2.2.2 Detailed analysis of collection development policy for subject
fields. The basic arrangement of this analysis is by classifi-
cation; a parenthetical subject term follows theclass number-for
ease of interpretation. A suggested minimum of refinement of the

*"Guide.lines for the Fonmulation qf Collection Development
Policies," Library Resoul-ces and Technical Services, American
Library Association, vol. 21, no. I, Winter, 1977, pp. 44-45.

44



_,

...

. I ...,/
GUIDELINES FOR THE FORMULATION OF COLLECTION DEVELOPMENT POLICIES
(con't)

/
Library-of Congress classification on which'to structure the

. analysis is the breakdown into approximately 500 subdivisions used
in: Titles Classified by the Library of Congress Classification:
Seventeen University Libraries. Preliminary ed. Berkeley, General,
Library( University of California. 1973. (A list of the classes-
used in that survey is appended to these guidelines.) For Dewey
or other classifications, a comparably refined breakdown shoulcl ,
be attempted. '

.

\

Note: This recommendation indicates a minimal
refinement of classification analysis needed to
permit inter-institutional comparisons. Many
libraries will prefer to analyze their collections
in greater detail.

For each subject category (i.e., classification number or
group of numbers), indicate the following:,

(I) Level of collecting intensity codes fio indicate:

(a) existing strength of collettion

0:0' actual current level of collection activity

(c) desirable level of collecting to meet program
needs

(2) Language code or codes

(3) Chronological periods collected

(4) Geographical areas collected

(5) Forms of material collect d (or excluded)

(6) Library unit or selector with primary selection
. responsibility for the field

,

11,

.4

,..

2.2.3 Detailed analysis of collection development policy for form collections.

e In some librariei special collection development policy state-, ments are required for certain forms of materials, where policy
governing the collection of those materials differs from the
library's general policy for subject collections. Some examples
of forms for which special policy statements may be needed include:

s.

(I) Newspapers

(2) Microform collections

45
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GOIDLINES FOR THE FORMULATION OF COL ECTION DEVELOPMENT POLI.CIES
(con't)

(3) Manuscripts

(4) Government publication

(5) Maps
.

(6) Audio-visual materials

(7)- Data tapes

Where possible, it is desirable that the basic structure of the
policy statement for a form collection follovi.sutject classifi-
cation; but with some form collections it will be necessary to
use another primary arrangement (kind of material, area, etc.).
For example, the policy statement for a mop collection might be
divided first into "general maps." "topographic maps," "thematic
maps," "raised relief maps." etc., with sub-division by area
classification; that for a newspaper collection might be primar-
ily by political division.

Whatever the basic structure chosen. the detailed analysis -

of collection development for a form dollection should include
the elements identified in 2.2.2 (I) - (6) above.

2.2:4 Indexes

The information in the policy statement should be made accessible
for a wide variety of purposes. To this end an index should be
appended which correlates subject terms to class numbers. Indi-
vidual libraries may also wish to index by academic programs,
library units, or other key words or concepts."

46



Appendix D '

GUIDELINES FOR BIBLIOGRAPHIC INSTRUCTION IN ACADEMIC LIBRARIES

The college and university library performs a unique and indispensable function in the
educational process. It bears the central responsibility for developing the college and
university library collections; for extending bibliographic control over these collections;
for instructing students formally and informally; and for advising faculty and scholars in
the use of these collections.

In order to assist college and university libraries in fhe plcinning and evaluation of
effective programs to instruct members of the academic community in the identification
and use of information resources, the identification end use of information resources, the
following guidelines for bibliographic instruction in academic.libraries are.suggested:

,

I. assess the needs of its academic community for orientation to the library's
facilities and services, and for instruction in the use of the tibrary's
collections and bibliographic structure;

2. prepare a written profile of the community's information needs;

3. develop a written statement of objectives of bibliographic instruction which:

a. includes immediate and long range goals with projected timetables for
implementationv,

b. is directed to<specific identified needs within the academic community,
and permits various methods of instruction for all segments of the
academic community who have a need to use library resources and
services;

c. outlines methods by which prowls toward the attainment of
instructional objectives can be measured. Methodology must provide
for measures of learning.

4. provide continuing financial support for bibliograpKic instruction,

a. . clearly identifiable within the library's budget program and statements;

b. sufficient to proVide the professional and supportivestaff, equipment,
materials and facilities necessary to attairrthe delineated objectives.

5. employ librarians &Id other qualified staff to plan, implement and
evaluate the programa.

a. inclusive of persons with training in: various academic disciplines, the
identification and use of library resources, teaching skills, preparation
and use of audiovisual and other instructional materials, preparation
and use of evaluative instruments, clerical skills;

Reprinted from the April 1977 issue of College & Research Libraries
News, a publication'of the Association of College and Research,
Libraries.
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GUIDELINES FOR BIBLIOGRAPHIC INSTRUCTION IN ACADEVC LIBRARIES (con't)

b. in sufficient numbers necessary to attain the delineated objectives;

c. clearly identifiable and of a status similar to persons responsible for
planning, implementing and evaluating the other major functions of the
library.

6. provide facilities, equipment and materials

a. to accommodate the preparation of instructional materials and the
presentation of various modes of instruction (individual, small or large
group, lecture, discussion, media, etc.);

b. of sufficient size, number and scope .to accommodate the attainment of
the .delineated objectives.

7. involve the academic community in the formulation of objecti4es and the
evaluation of their attainment.

8. --evaluate regularly the effectiveness of the instructional program, and

4
demonstrate Substantial attainment of written objectives.
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, GLOSSARY

Academic Library The library of a corrimunity college, four-year
college or a university.

Access A way or means of obtaining information or
materials.

Association of Public
College and University
Presidents (APCUP)

Bibliographic Utility

Coljection

A voluntary association of the presidents of
the ten Colorado state 4-year colleges and
universities and the 4 chancellors of the
University of Colorado which meets monthly
to exchange ideas, discuss common concerns,
and discuss implications of any legislative
action affecting higher education.

"An organization that maintains a large online
bibliographic data base and provides .to its
customer libraries products and services (both
on and offline) using that data base."
Bibliographic . Uti I ities are dynamic
organizations, continually developing
additional capabilities° and modifying existing
subsystems. There are currently four
bibl iographk uti I ities:. OCLC (001 ine
Computer Library Center, serving libraries of
all sizes). - RLIN (Research Libraries
Information, Network, serving large research
libraries), UTLAS (University of Toronto
Library Automation Systems,-serving Canadian-
libraries), -and WLN (Washington Library
Network. a regional utility serving the Pacific
Northwest). From "Understanding the
Utilities; an introduction to the Birth ia n d

Development of the Major:- Online
Bibliographic Utilities," American Libraries,
XI, 5 (May, 1980), p. 262.

An acumulated group of library materials.
This can be a 'total =Cumulation of all library
materials provifled by a library for its
clientele or a group of library materials having
a common characteristic, such as a pamphlet
collection film collection, history collection.

Colorado Academic Library A recommended committee whose composition
Committee

Colorado Alliance of Research
Libraries (CARL)

y.

is discussed fully in the last recommendation.

A voluntary alliance composed of seven
member libraries: University of Colorado at
Boulder, Colorado State University, University
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GLOSSARY (con't)

Colorado Association of
Community/Junior College
Presidents (CACJCP)

of Northern Colorado, Colorado School of
Mines, the Auraria Library, University of
Denver and Denver Public Library.

A voluntary association of the presidents
.of the Community and junior colleges which
meets monthly to exchange ideas, discuss
common concerns, and discuss implications of
any legislative action affecting higher
education.

Colorado Commission on A nine-member commission appoihted by the
Higher Education (CCHE) Governor and confirmed by the Senate,

charged with the planning and coordination of
all state supported units of higher education.
The commission's mission is to "promote the
quality, diversity, access and accountability"
of higher education while "enhancing the
equality of opportunity." More specifically,
the commission seeks to avoid unnecessary
duplication of programs, ensure the equitable
allocations of resources. and provide an
efficient coordination of policies.

Colorado Council for Library
Development (CCLD)

ColoYado Council of Academic
-Libraries (CCAL)

Colorado Deportment of
- Education (CDE)

An advisory council to the Colorado State
Board of Education and the State Library
concerning library needs and programs in the
State.

A voluntcry organization of Library Directors
of all four and two year private and public
academic libraries. The Council meets semi-
annually to discuss Mutual problems.

Consists of (I) the State Board of Education,
(2) the Commissioner of Education, Assistant
Commissioners and other employees of the
Department, including the State Librdry. The
Department carries out the policies of the
Coloradc Board of Education in exercising
general supervision over the public schools of
the State: -

d'olorado Organization for A subcommittee of CARL which makes non- -

Library Acquisitions subscription purchases from common funds in
(COLA) . order to provide the state with resources

which no individual library could afford.
Housing of COLA purchases is distributed
among member libraries.
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Co lordo 5tate Library (CSL)

Colorado Union Catalog (CUC)

Computer Based Research

Data Bases

Facsimile

Hardware

Higher Education Genelral
Information Survey (HEGIS)

The Colorado State Library, a divtsion of the
State Department of Education, is charged by
State statute with encouraging Statewide
library development, provide continuing
education opportunities for library staffs and
governing boards..and coordinating resource
sharing on a Statewide basis

A union catalog of author, title and subject
entries; which incorporates the holdings of
eighty-three Colorado libraries including
public, academic, school and special
libraries The Catalog is complete from 1974
to the present, and includes earlier holdings of
ten libraries. There are currently 850,000
titles listed. A complete update is done once
a year with a supplemental listing issued six
months later.

Provides information to library userstbugh
the use of automated resources.

Files of bibliographic or other information
recorded on magnetic tape or disk for
computer processing.

The electronic transmission of an exact
duplicate ,of a page, a graphic, or a film
image.

The physical equipment in a data processing or
other machine system (as contrasted with
software).

An annual U.S. Department of Education
Survey of (HEGIS) all institutions of higher
education which provides uniform data on
higher education resources

Holdings The books. periodicals, and other materials in
a library's possession.

Informciti

Interlibrary Cooperation

Includes facts and other recorded knowledge
found in books, periodicals, newspapers,
reports, audiovisual formats, magnetic tapes.
data banks (bases). and other recorded media.

Agreements between and among libraries to
participate in a specific process or service for
mutual benefit.
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Interlibrary Loan

Network

Online Computer Library
Center .(0CLC)

Arrangerrient by which one library lends
material to a second library in response to a
user request which the second library cannot
supply from its own collection.

Two or more libraries and/or other
organizations engaged in a common pattern of
information exchange, through
communications, for some functional
purpose. A network usually consists of a
formal arrangement whereby materials,
information, and services provided by a
variety of types Of libraries and/or other
organizations are made available to all
potential users. .

A series of computers at Columbus, Ohio
where cataloging information about books is
stored in such a way that information about a
given book, including a list of libraries owning
it, can be called up on a TV-like ,screen by
thousands of libraries throughout the nation.
Through OCLC a book need be-cataloged only
once for many libraries.

Online Data Base Searching Retrieval services involving direct interactive
communication between the user at a terminal
and the computer programmed to provide
access to one or more data bases.

Protocols Codes or rules prescribing correct or preferred
methods or routines of accessing and using the
resources and services of a network.

Regional Library Service
System

Serial

Organization of multilype libraries (academic;
public, school and special) established to
provide cooperative interlibrary services
within a designated geographical area.
Membership may include any tYpe of publicly..
supported library..

A publication issued . in successive parts.
usually at regular intervals, and, as a rule,
intended to be continued indefinitely.
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Software
t

Telecommunication

V

The intellectual instfuctions. such as a
computer, program, which govern machine
operations, .

A 9 member board appointed by the governor
with the consent of the Senate; it includes
divisions for the State system of community
and junior colleges and for occupational
education. It is authorized "and responsible as
a governing board for the state system of
community colleges and is the sole *agency

' responsible for compliance of occupational
, programs wifh federal law. It recoi-nm,ends

and reviews curriculum and defines
requirements for appropriate degrees and
certificates, subject to review by CCHE for
associatrams. Also, it determines
policies,6nd fund allocation for community and
technical colleges.

Union List of Serials A centrai mOlti-institutional listing of
magazines, annuals, qbarterlies and other
similar publications published at. periodic
inteevals; the list also indicates the librarie;"
which hold each item listed.
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RECOMMNDED AGENCIES FOR MASTER PLAN-1MPLEMENTATION

Association of Public College and UniversitylPiesidents

Administration #3 (Formula Financing Subcommittee)
Master Plan Implimentation and Maintenance 1/2

College and University Division of the Colorado Library Association

Administration 't/14

Colorado Academic Library CoMmittee

Accesi 113,1/6, 1/9; 1/I0
Library Services #5, 1/6, 1/7
Networking 114
Master Plan Implementation & Maintenance #4

- Colorado Alliance of Research Libraries

Access 1/3
Collection Development 1/2
Networking #2, 1/3

Colorado Association of Community/Junior College Presidents

Master Plan Implementation and MairIreaine #2

Colorado Commission on Higher Education

Library Services, 1/5, 1/6.
Networking #2, #4
Administration 1/2
Master Plan Implementation and Matitenance 1/2,

Colorado Council of Academic Libraries

Access 1/2, 1/9
Library Services 1/4

..,,,

Individual Institutions

Access # I, #7,-1/8
Collection Development 1/1 s
Library Services 1/1, 1/2, 1/3, 1/8
Networking.1/1, 1/4
Administration 1/2
Master Plan Implementation and Maintenance 1/1
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RECOMMENDE5 AGENCIES FOR MASTER PLAN'IMPLEMENTATION (con't)

Library Instruction Round Table of Colorado Library Association

Library Services #4

Rocky Mountain Online Users Group

Access #6
State Board for 'Communfty Colleges axi.Occupational Education

State Department of Education/Colorado State Library

Access #I, #4, #1 I
Collection Development #1
Networking #2, 1/4
Master Plan Implementation and Maintenance 1/2, #3
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