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.. ‘ INTRODUCTION -

In the spring of 1981, at the University of Colorado, Boulder

-

! (UCB), the University Libraries elected to undertake a Collection
épalyéis Prdject in accordance with the model devélqped by the Office 3
of Management Studies of the Association of Research Libraries. A '.
Stﬁ&y Team was organized with the charge to rgview and eyéluate currenc
» collection management practices and to make recommendations leading to

] .
<
a rational collection program. The Study Teaq;issued its interim

report in February °1982. At this time, five. separate Task Forces were
2 - - -

established to collect data and co make recommendations for the final

’ “

report.

The Task Forée on Resource Sharing was organized in order to
determine the University Libraries' current purpose and practice in

-~

resource sharing and to recommend directions for the future. Three

-

specific charges were made to the Task Force:
- (1) To describe and analyze the resource suaring activities
of the University Libraries. To consider the major

. strengths and weakfnesses.in the current programs, the .

- ’ impact on user access to materials, and the impact on

., "

the Libraries' collection development program,
- - , (2) To describe and analyze developing resource sgg;ing >
activities. |
(3) To make recommendations for future activities including
necessary changes.

For its project the Task Force adonted the following working

definition of resource sharing: «

the use of such services as library materials, computer
. services, data files, storage capacity, and personnel by a
number of members’ of a network; the primary purpose of
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" resource sharing is to improve acEEEs—dfgiiﬁfafy users to
the materials or information they require.

w

Since only one member of the Task Force had extensive experience

. &

in resgurce sharing,' the broject Began with a review of the 1itera£ure
and background reading. Individual mémbers reported on their readiﬁés
to the éroup- Resou;Ce sha{ing trends,\activities, and technologies
were discussed andbinvégtoried by tiie group.

in‘defining aga analyzing the resource sharing activities available,

tié Task Force made extensive use of the "Inventory of Resource Sharing

Activities" and the "Cost/Benefits of Resource Sharing Programs' charts

.

from The Collection Analysis Project: An Assisted Self-Study Manual.2

©

The inventory charts drawn up by the Task Force fell into four groups,
according to the scope of the activitie§: local, state, regional, and
national. With a comprehensive listing of activities, the Task Force gather-

ed and analyzed data. Then recommendations were made for resource sharing

>

at UCB. In gathering data, the Task Force benefited from having as its

“

chairperson an individual with membership in several regional and national

:'.-

i - . 3 . 3 . 3
-resource sharing organizations. Much information was gathered from reports

made within the University Libraries, from administrative files, from i@formal

-~

meetings with personnel in various departments, and from formal interviews.
The interviews we}e held with Clyde Walton (Director of the University
ﬂibfaries), Lynne Foote of the Colorads Technical Reference Center, JoAn

Segal of the Bibliographical Center for Research, and Allison Walth former-

ly interlibrary loan librarian at the Three Rivers Library System and current-

H

ly in cataloging at UCB. . 7 ’

l. *Virginia Boucher, Colorado Library Network Plan (Denver, Colo.: Colorado
State Library, 1977), p. 53.

3

2. Jeffrey G. Gardner and Duane E. Webster,-The Collection Analysis Project:
An Assisted Self-Study Manual (Washington, D.C.: Office of Management Studies,
Association of Research Libraries, 1980), p. 10-23, 10-24. .

-

»
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This data allowed the Task Force to estimaté the costs of certain

resource sharing activities and to ascertain the current and possible

- o

benefits of the activities.

In making recommendations., the Task Force took the viewpoint of

%

the library user who is trying to obtain needed materials and took jinto
account the possible impact on the University Libraries' collection

detrelopment program. In addition, the Task Force considered the
-tentative nature of several of the projects currently involving UCB

-

and the current’ trends in funding for the University Libraries.

This report is organized into three. sections: Collections,

Resource Sharing, and National Scene and Future Developments. The

-

formdat of each section includes description, evaluation, and recommenda-

tions. A bibliography is included. Ir addition to being used for

cqlléc;ion analysis’ purposes, the Task Force hopes this report can be

used to inform the faeulty and staff of the University Libraries about

current resource sharing activities at UCS.
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Description

The nation-wide library problem of.decreasing funding and increasing

per title cost for new acquisitions has been especially difficult for
5 . |

the University Libraries.., The recent-increases.in acquisition monies
€ ~

z

have béen long-fought political battles and still do not allow for

> k4

the purchase of multiple copies for &any titles. Despite this unfavorable
cl’ :ate; th; collection at UCB fgmains the largest, and’hmgng ;he heéviest
ﬁsed, in the state. Thg University's relatively long history, the large
nuﬁb;r of graduate programs offered, the support within the University
Libraries for undergraduate education, and the particularly strong
serial holdings have helped to create a librery collection that is a
regional resource. This collection is available for use to all who enter
the buildings: Circulaqién privileges are granted to all Colorado
residents over the age of 18 as weil as to all pembers of the academic
community.

As in all aspects of the Rocky Mountain Weép, geography has played
a major role id,the development of the Universit; L;braries' collection.

-

< .
The long distance to other large libraries does not allow UCB to readily

use other collections to supplement its own, as can be dome in more

urban and heavily po@ulated regions. Most libraries in the surrounding

states have collections comparable to those at UCB, and these cannot
e - —— N - -

e N—

be used extensively to fill in anf gaps. The need for a-significant
degree of independence has prompted the University Libraries to support
the teaching and research of% the Universit; community as strongly as
available. funds would allow. L ‘

To assist in collection dévelopment at UCB, Interlibrary Loan:

provides information on the items borrowed for University users.‘ Each

s o -




Q\-
]

.——— — year-a report ié provided on—the periodical tiftleés from which more* than

.
k]
~

five fequests for articles were made. From this report, requests for

-

" periodical subsdriptidns can be submittea and+justified. Interlibraty - .
. b ,

L Loan provides each bibliographer with a_cbpy of the OCLC bibliogfaphic
" 3

L

record for requested materials that have a publication date within the
. > :
) last two years. Interlibrary Loan completes statistics on the titles .

requested from the Health Sciencgs Library, University of éolorado,
located 30 miles from the UCE campus ig Denver. Collection policy
generally does not allow for much duplicat;on of titles between UCB and
the Health Sciences Library. The borrowing statistics from Interlibrary™

Loan .help justify some variance from this policy.

UCB is also involved in cooperative collection development programs

-

at wne state and national iegels. In the state, bCB~belongs to the
Colorado Organization for Library Acquisitions (COLA), a part of the L

Colorado Alliance of Research Libraries (CARL). CARL is a group of o

LY

the largest 1ibraries in Colorado which have banded together to develop

and operate mutually beneficial cooperative library prégfﬁms. This

L

- voluntary alliance is comgpﬁed.of Auraria Libraries (which includes ““he
University,of°Colorauo, Denver), the Colorado School of Mines, Colorado

State University, Denver Public Library, the University of Colorado,
-
Boulder, the University of Denver, and the University of Northern Colorado.
L4
COLA, one of CARL's cooperative projects, considers and purchases mono-
2 Q' 4

~*n~—ﬁ——--qgtaphickpi;;§§w9§ﬁ£§§§§;ch‘value costing 3500 or more. The total COLA

— -

. budget for the last fiscal year was $55,000, with UCB contributiﬁ§—§f§:fT7Th?*““““

The remaining member libraries also contribute to the total budget. The

-

. -
A

. <<
joint purchases by COLA eliminate the need to purchase copies of very

expensive titles at each member library when the avadilability of copy

for all to use is adequate. Materials purchased by COLA are housed at the

-
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most appropriate member library and are available to all COLA members ' ]
A3 - .

through interlibrary loan. Recent purchases by COLAlincludeE Dictionagx .

. Cataldg of.the Art and Architecture Division New York Pchlic Library

housed at beﬁver Public Library, Current National Statistics fompendium

- housed at University of Denver, and The Manhattan Project Official History

=
. and Documents housed at Auraria. Both the Director of the Libraries anc

.

. the Associate Director at (CB sit on the COLA committee. .

-

The membership of UCB in the Center for Research Libfaries_(CRL)

also supplements the University Libraries' collection. CRL is a non-

profit organizationypperated and maintained by its member institutions

»

. . .. .
for the pugpose of increasing the library materials dvailable to their .

readers for research. Founded in 1949, the Center is an international

= . , . ) , .
organization with over 180 members and associate members and a collection

of over three million volumes. This collection includes a very large .

9~

collection of the publications,of over 100 foreign governments, current

subscriptions to app;oximately‘14,000§seria1 titles, and special collections

]

and projects such as the Cocperdtive Africana Microform Project. .-CRL

- also provides access to journal articles through the British Library

2
»

Lending Division. Membership in CRL fOr the 1982-83 fiscal year cost the
ATY

UniGErsity §14,524. The Director of the Libraries attends the annual
”~
" membership meeting of CRL and frequently serves on a CRL committee.

Another aSpect’of collection development at UCB is the Colorédo

a Academic Library Master Plan recently issued by the Coloradec Commission
’ J .
s
on Higher Education (CCHE). The Master Plan ,makes two major recommendations:

&

—_— . . . . ol
“that -all-academic_libraries-in the state produce a collection development

policy by 1985, to be filed at the State Library; and that the cooperative
acquisition}activities of COLA be expaﬁded to includemother pubLic.énd

private academic institutions in the state.

CERIC- T e
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Tpgough'the membersh@p of the Director of Libraries, UCB.ﬁas

«

direct involvement in the Collectiom Develoémén§VCommit£ee of the™ §§ \
Colorado Cduncil for Librgr& Development, an adﬁisory'group for the ) .
) e g ) . - .
‘Co%prado.§tace Librar'y. * This Collection Development Committee works L.
N >

L)

- . . ol s, * M ! ‘ . 5!
toward encouraging collectiop -policies for all libraries, assessing - .

. “ N
budgetary constraints, and determining collection intensity levels
. i ‘.

»

.

~
- »

according to the type of library and the amount of money spent. ~ - =~

- -

- There. currently is no exchange program for UCB. Bécause of the -
3 . n~ * @
lack of University publications which can be used for exchange purp&ses, ‘. -
2’ ? i . ."! ' "’
no additions to the UCB collection are obtained through exchange, with : Lt

-

other institutions. T . "

Evaluation ) . .

- Although it remains the 1afgest library cpflectidn in the state, _
- 5

. . Ll

&

the slow-down in new acquisitions at UCB has negatively eﬁfected the

5 -

EN

ability of the University Libraries to meet the needs of its users.
< ,~ -

Especially significant is the pdlicy of not purchasing multiple copies

of titles. When considering the policy that Interlibrary Loan will
- - “ . 12
not borrow materials that the University Libraries own, students.are

- seriously hampered in Eheir ability to get the materials they need,

. whén they need them, With the current .constraints on new acquisitions at

L

UCB, it is ext;eﬁely iﬁportihtvthat decisions as to what to purchasé'for' )
- g - . % - . -
the collection careéfully match the needs of the primdry clientele.

Information from Interlibrary Loan on the materials borrowed provides

&

important &ata for future acquisition decisions for. both bibiiographers

and administrators. R .

-

- . - :

Becausétof the nature of their work, the impact of the Colorado 5

& 4

Council for Library Development‘and the Colorado Commission on Higher

»

Education on the UCB LiSrariesj collection development is difficult to

]

. ’ . -

- é . -

10




evaluate at this time. The CGQF, Colorado Academic Librarv Master Plan

,has been’released recently, and no one has had time to act upon the
; £ .

K v = . 3] i *
. general recommendations made in.the report. ;he Task Force could not
* , x

-

', [ * ) . )
determiner any -direct impact on the UCB collection from the Colorado_

B

Codncil for Library Development. .

. -

COLA is viewed as a useful and timely means to provide ngw addifions
Pl o . . .

to.the UCB ﬁgilectioh, without,the'ﬁecessity of directly purchasing and

4

€

housing each'acduisitioﬁr Wlth the Lurrent budget, UCB could not . °

-

-

1nd1v1dually purchase all the t1tles available to its users through COLA.

. -

Suggestions for t1tles to be consldered for\puchase through COLA are

sought from UCB library faculty, but many faculty members feel that

requests for suggestiongware given' on very short notice. Because of this
short notice,.many feel they cannot give adequate consideration to possiblet
% . ’ - )

.
- EN

v o

COLA purchases, . ’ ,

Yo~ A>3 .J‘
Members 1p in CRL assures access to a great -amount .and variety of
‘4'

research materlals, and the CRL collectlons are an important aspect of

our own cok}ection. Most of the materlals lent by CRL for University users

-

would not be available through other sources, or would be available only

) &
at considerably more cost, to the user.
- . 4
Recommendations . !
* \ . *
1. Interlibrary Loan -at UCB shoild continue to maintain statistics and

.
- L

to produce reporss on the materials it borrows for the University

. -
*

community. . 5

0y

The Colorado QOfganization for"ﬂiérary Acquisitions should be strongly

supportéd, and a more systemitic approach should be adopted for

/ -
obtaining nggestions for COLA purchases from.the library faculty,

Membership in the Center for Research Libraries should continue in,
» ) - .

[
#
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Aruitoxt provided by Eic:

i
’

order to augment UCB's own collection.

“

UCB should continue its involvement in and awareness of the

5 .
-

Colorado Academic Library Master Plan and“ghe appropriate committee

all library users.

of the Colorado Council for Library Development. Both entities are

seen as positive forces for helping to build stronger collections for

- -

0‘-

N~




RESOURCE SHARING: BIBLIOGRAPHIC ACCESS

Resource sharing can take place when the item to be shared is
described in careful detail and when the whereabouts of that item is
known, TheEefore, it is Hecessary towhave access to library cataloging,
which describe; library materials jin an accepted manner, énd to union
-catalogs, which indicate which library has a particular item in its
collection. The following section discusses what bibliogréphic access

is available to the University Libraries. .

Colorado Alliance of Research Libraries

\ s
Description ’ \\

The Colorado Alliance of Research Libraries (CARL) is a not—-for-
. ’ %

profit corporation whose governing board of three is elected from the
seven libraries which compose the mémbership. All important decisions,
however, take a vote of 5 to pass. CARL is served by an e;;cutive

- director based éé Denver Puélic Library and aépropriate staff. CARL
is funded by'hember contributions, cost recovery.for equipment and

services, and grant money. The membership amount for 1981-1982 was

$8,750 for UCB.

f7’;: Oné of the $arly projects was to produce the CARL Union List of

Seriais which has since gone through a number of editions. The 1981

/

list, available on microfiche, includes serial holdings of CARL with

the Exception of Auraria Library. The Health Sciences Library, Univer-
sity‘of Colorado, riot a CARL member, has added its holdings. Though

the cataléging is not altogether uniform, the CARL Union List of Serials

provides an easy-to-use access tool for CARL and for other libraries -

who wish to purchase it. With other projects demanding attention, there

are no plans at éhis time to issue a new edition of the CARL Union List

of Serials.

¢ .
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An exciting development for. CARL is the online public access
catalog.. The purpose of this project is ;o provide online patron !
. access to the catalogs of the seven résegrch‘libraries and to replace
the card catalog%:with a computer system and terminals. At this stage,
the Tandem computers have been installed in thé computer’rqom at

Denver Public Library. The terminals will soon be going into the

various libraries for a testing phase to determine the efficiency and

adequacy of the system. Full operation will pome:at”somg future date.

In addition to CARL fuinding, ${66,000 has,"d en received for this project

-

from Library §e£§ice and Const;uctien Act money.

*

In conjuction with the public access catalog, UCB, Colorado State
University, and the Uﬁiversity,of Northern Colorado are working with
DataPhase to install a new circulation system. This online system will

provide up-to-date'fnformation for all its users on the status of-

liBrary materials without the delays which are expefienced today.

-

A number of CARL committees, composed of appropriate staff from ~
each meﬁber institution, are working on the development of the CARL
projects. The CARL Circulation Committée'iﬁ’busily engaged in coo;ergtive_
'plaﬁning for circulation; The Ogline‘Catalog Transition Committee is »
concerned with publi& information about the projects and training of
patrons‘to use the public access catalog. The d&line Public Acce;é
Catalog Committee works with téchniéal specifications.
Evaluation ) ) \ i i '. . .
While the projects have ;ot yet come to full flower,oCARL remains
the single most important resource sharing involvemeﬁt-fo; UCB. The

. v . .
CARL Union List of Serials is used many times each day. With the aid

c

of the online‘public’access catalog and the new ciraulation system, full

R . B
~use should be made of the CARL collections. The obstacles’tp be over- @

T .14 T
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comé and the problems to be solved cannot all be foreseen at present.

Change will occur in how both library users and library staff perform
library functions. As a true cooperative project, patience and perseverance

will continue to be required.

Recommendations
1. The DataPhase circulaticn system must be implemented with all speed.
2. The online public access catalog should be strongly supported as

being the most effective resource sharing tool for the Colorado

Alliance of Research Libraries.
3. One person should be designated to coordinate all automation projects

for the University Libraries.

Colorado Union Catalog

Description
The Colorado Union Catalog (CUC), begun in 1978, is designed to

make the holdings of Colorado libraries accessible to the people.in the

-

state. DMore than 80 academic, public, school, and special libraries have
contributed. information about monograpns, government pub;;cations, and

serials to the CUC. The 4th edition, due to be published on microfiche

and distributed in Octobef 1982, should contain about 1.2 million distinct
titles. The CUC offers an author, title, and subject aPpygach to the o
bibliographic information. Holdings statements aré attached to the records.
Libraries of all sizes find the information in the CUC valuable for veri-

fying bibliographic citations and for interlibrary loan purposes # Funding

for the last 4 years (1979-82), totalling $735,000, came from Library

Services and Construction Act money. Tt is estimated that $109,000 to

$156,000 are needed each year to produce the catalog. A request for fund-

ing to .contirfue the CUC has been imtroduced as a line item in the Colorado -

St%te Library budget for 1983-84.




»

Evaluation c

- L

The National Interlibrary Loan Code, 1980, states that a library

must exhaust local and state resources before making a request to an

out-of-state library. Checking the CUC/is an important part of the

process of determining where an item is located in Colorado. The CUC

is particularly valuable to small libraries which do not have other

reference. tools. For UCB, it is a help in finding mater.als in some *
. / .
"of the public and special libraries whose bibliographic information is
[

-

not easily found elsewhere. -

Recommendaéibn

A permanent source of funding should be found to continue the Colorado

Union Catalog in order to allow all kinds of librarjes in Colorado

adequate bibliographic access to Colorado's library collections.

"Colorado Union List of Serials

Description

In addition to the CARL Union List of Serials, there are a number

of other union lists within the state as well as some serials information

o

in the Colorado Union Catalog. fhere is no one place to look to find

which library holds a ;articular title and volume. A comprehensive

"Colorado Union List of Serials" has been a topic for discussion for a

number of years, but no effort to begin such a project has met with success.

-~

L4
Evaluation ?

-

. LI

- The.-proliferation of §eria1£ sources makes adequate bibliographic

—

-

E checking for interlibrary loan purposes very time consuming. A compre-

hensive "Colorado Union List of Serials” would -save CARL the trouble and

[ . .

K * * expense 6f having to produce another edition of the CARL Union List of

“

Serials. A comprehénsive list would presumably include the holdings of

the Aurapia Library and the University of ‘Coldrado, Colorado Springs.

| -

° (€) ] 1 B '
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Such a 1ist would also make information about serials holdings more
readily available to smaller libraries within the state. The cost of
such a project is more than any funding source is willing to provide at
present.

Recommendations

1. Backing should be sought to produce a comprehensive "Colorado

Union List of Serials.!

The serials uniod listing capability of the Online Computer’Library

[§]

Center (OCLC) should be used in developing a Colorado list.

Online Computer Library Center

Description ' )

‘The Online Comﬁuter Library Center (OCLC) is a not-for-profit
x f . .
computer 1ﬁbrary service and research organization based in Dublin,
\

Ohio. OCLF operates an international network that libraries use to

-~

acquire and catalog library materials, order custom~printed catalog cards,
arrange interlibrary lending, and maintain locatien information on
library materials. The OCLC online union catalog contains 7,594,327 records

(as of April 26, 1982). - ;

-

Cataloging of Roman alphabet 1ibrafy materials at UCB is done

h 3

using the capabilities of OCLC. ‘The use of OCLC's cataloging subsystem

puts UCB's records .into the OCLC online union catalog or attaches a - *
4

. N ..
holding symbol to an already existing record thus making information .

&

b

‘about the recent acqui%itions for the coéllection available to the more

than 2,000 OCLC users located t@roughout the United States. These

us2rs include, amon§ others, the CARﬁ libréries, the other campuses of .
the Unig;%sity of Cdlorad;, and‘the libraries of the Mid-America State
Universities Association. The online ani;n catalcg contains records for

audiovisuals, maps, manuscripts, sound recordings, and music scores

17




as well as monographs and serials. Catalog -cards are produced as a

»

result of using OCLC as well as machirfe-readable tapes which can be

used as a basis for other projects such as the CARL online public access
. catalog.
. ietrospective conversion of library records developed before use
of OCLC began can be done using the cataloging subsystem. UCB is
’currently involved in restrospective conversion and.must do much more
in order to produce records for use i the CARL online public access
catalog and the DataPhgse circulation system. Some Library Services

¢
and Construction Act money, $16,000, has been received for retrospective

conversion.

Other services available through OCLC include the interiibrary
; V.
loan’ subsystem, which will be discussed later, the Name Address Directory,

-

: and the serials union listing capability. An aéquisitions subsystem and

a serials check~in subsystem are available but not used by UCB. \The

\

SO

' budgegea amount for alfnﬁéléﬁéééps'fo}7UbBWaS;i§§hT§§§:§§“£§'$70}000.

- Evaluation N : : .

v - .

As a means of bibliographic access to cataloging information and

4 ‘statements of library holdings, OCLC has been accepted as a powerful tool

v

for UCB and many other libraries in the United States. The libraries

L

importént to UCB all pafticipate in OCLC. Due to a recent’changé in policy,

~ - 4 >

. .
many mpmggrs of the Research Libraries Group, including Colorado State -
University, are now ﬁarticipating in OCLC by adding their cataloging.

The Library of Congress is adding holdings statements to serial records

’

instead of putting them into New Serials Titles. The Universal Serials

* and Book Exchange has entered its most important holdings into OCLC.

°

Though the services offered by OCLC.are not without considerable cost, it

%
1

would be hard fo imagine resource sharing withodf them.

Q - -
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Recommendations

1. UCB should continue to use OCLC as it has in the past. Retrospective
B ﬁonversion should be increased as an aid to the Colorado Alliance of
Research Libraries online public acce$s catalog and the DataPhase
circulation system.

2. All new UCB library staff shculd be given some basic instruction

in the purpose and use of- OCLC.

¢ The Librgry of Cong;e;s ‘ \\\

>

Description

The Library of Congress (LC) plays,a vital role in the area of

bibliographic access. The most important service LC provides to libraries
throughout thé United States is cgtéloging data. Printed caxds, book
catalogs, cataloging aids, and MARC recc ve all a part of this
service. eNaariy half of the catalog entries in the OCLC onliﬁe ﬁHion

.

catalog were created by LC. But "current online systems, such as OCLC, T

e _.. _.do _not _entirely do_away_withﬂthe_needeto“searchwsuch_time:honoxed_toblsﬁ_wuﬂu______ﬁq_

as ‘the National Union Cat;log, the Register of Additional Locations, and
] X - - )
New Serials Titless all published by LC. Catdloging for publications
B 3 * “ t
in non<Roman alphabets is provided by LC which is also a leader in -

.authority control work. All of these activities help to provide structure

and standardization for the bibliographic labyrinth.
4 . : .
Evaluation

- -

The Library of Congress provides to libraries in the United States

)

many essential publicatioqs and services-which help make resource sharing

the Library of'Congress in the future.

. -

Recommendation

-

. Support must be contihued for resource sharing activities at the Library

19 :
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. of Congress.

Center for Research Libraries

[

-

Description
, Bibliographic access to the vast resources of the Center for

Research Libraries (CRL) is far from adequa;e, although steps are being -

taken to correct the situation. ‘The Handbook describes the collections

in general terms and urges members to ask for anything within the

scope of the various collections. The Cataloéues for monogr;phs, serials,

il

and newspapers describe only a portion of the collections. A new

microfiche edition of the Catalogue: Monographs and supplements will

be forthcoming in the fall of 1982 with annual cumulative supplements

. ¢
planned for the future.

CRL is beginning to use OCLC. New acquisitions are now being o
cataloged on OCLC. Some older acquisitions will be added as backlogs

are addressed. No retrospectivé conversion has been attempted yet,

but in egrly 1983 current serials as well as U.S. newspapers will be add-
[ T

ed to OCLC.. M ] -

-

Evaluation

As complete bibliographic control as 3 pwﬁzzical for so large and

¥
AY

diverse a collection of materials is needed.

Recommendation

Continued expansion of bibliographic control for the Center for Research

k4

Libraries' collections should be encouraged by UCB at every opportunity.

Research Libraries Information Network

-

Description

The Research Libraries Information Network (RLIN), formed from the

S
BALLOTS bibliographic-data system of Stanford University, is_the biblio-

graphic utility of the Research Libraries Group. RLIN has an impressive

20
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bibliographic data base which was built with research libraries in.mind.

Besides the-bibliographic access offered by RLIN, the holdings of the K

" ey ———————
members of the Research Libraries Group are displayed there and are not /ﬂ\\
always available elsewhere. For example, it is Qery difficult to deter- -~

mine as a non-member #hat such an important research library as Yale,
University is cataloging these days. AUCB is ﬁot a'member of the Research
Libraries Group. Colorado State University is a member of the Research
Libraries Group and thus of RLIN but is taking advantage of the chanée
P in OCLC policy to becoqe a partigipant in that organization as w?lll
A "'search only" capéhility i; offgred to libraries which are not ’
meébers,of the Research Libraries Gréup. The start up cost for this
: service is $200,tzhd system use is $45 per hour with $13.30 per hour

for telecommunications. A minimum of two hours must be used each month.

—

Evaluation -

°

The advantages of a "search only" capability for RLIN would be accesé

to cataloging data of research materials and holdings statements for

. %} - /

~ 77" “some large research- libraries. “With-the change in OCLC policy, a-number

of Research Librarie§ Group members are putting their holdingg into OCLC.

-

Colorado State University*plans to do this. . That leaves a small number

of large research li%raries whose holdi;g3~will not be known-to UCB.

Th;ugh information about these holdings would be useful, the “search only"
capability for RLIN, under the circumstances, is deemed too expensiQe for UCB.
‘Recommendation

& £
At the present price, UCB should not acquire a ﬂsearch“only" capability

for the\EEEearch Libraries Information Network.




RESOURCE SHARING: COOPERATIVE AGREEMENTS

Interlibrary Loan Service

Description

Simply stated, the goals for inte:librarzaloan are:
To provide library materials not available in the
collections of the University Libraries to members
of the University community and to provide materials
requested from the University Libraries to other
libraries in Colorgdo and elsewhere.

ot 3} Barrowing

A wide variety of materials is obtained through interlibrary loan,

ranging from the latest book on plant taxonomy to ar. early edition

?

of Chaucer's works. Any library material which circulates at another

.

’ library may be requested -on intérlibrary loan, and photocopies gf
non-circulating materials may be requesteﬁ; The Center for Research
a .
Libtaries' collections are an important resource for interlibrary loans.

"Free photocopy is provided by wrreragement with the Colorado Alliéhce of

A3

N . . . . -
Research Libraries RL) zud the Mid~America-State Universities Associa-.

tion (MASUA) libraries. Medical requests are sent to the University of
- < "-,_\, L B
Colorado Health Sciences Librarg in D%ﬁ§gr for entry into "the Regional

-

Medical Libraty Program. Charges fop:bhotocopy are passed on }o the
library user while charges for borrowing materials are borne by UCB.” The

cbpyright law is'care%ully observed. Information is given regarding re-

ciprocal borrowing in Coloradé and concerning the ude of other libraries
in the state and country. " The service is available to faculty, students,

and staff of UCB. In 1981-82, 7,825 requests were processed.

In accordance with the various interlibrary loan codes, verification

of bibliographic information is done for each reduest using a variety of

reference tools including the OCLC online union catalog and the National

" Union Catalog. Location of libraries owning materials is gleaned from a

<«
Q -
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-

T number-of _sources, especially OCLC,‘depending upon the type of material
lrces, especla’lhy

requested. Requests to borrow are transmitted by maily—courier, and

- -~

) electronic means (OCLC interlibrary loan subsystem, OﬁTyme-II, OCTANET

for medical requests, and gomputer terminal transmission to the Center
for Research 'Libraries). Occasionally, requests are made by telephone.

»

Material arrives by U.S. Postéi Service, courier,’ or United Parcel < e
~ ’ \
Servige.

>

Those who use the service are an impatient, demanding clientele
R N X A b .
who want everything "as sooh as possible'" and who do not want tc spend

their own money, They are persistentf»/ .,

- < -

Looking at the service from the perspedtive,af the library user,

s

¢ some facts show, at least partially, the reason for the impatience.
Processing backlogs are counged on the finst &ay of each month.\
No more than 50 éo‘75 borrowing requests should be needing‘attentiop
by staff on a given day. No more than 80 to 100 lending requests
¥ . should be needing attention by staff on a given day. As can be seén,

backlogs for borrowing, in particular, greatly exceed what should‘be

éxpeq;éd. .

- . , JAnterlibrary Loan Monthly Processing Backlogs 1981/82

. July Aug. Sept. Oct. Nov. Dec. Jan. Feb. Mar. Apr. May June :

Borrowing 100, 118 150 93 217 182a 188 333 375 184 310 246

Lending 86 60 13 29 89 192 94 120 237 116 98 59
Total‘ 186. 178 163 122 306 374 282 453 610 300 408 305
) Collections at the Health Sciences Library and UCB are generally
‘ o

not duplicated. A study of turnaround time (from the typing of the form

unéil the photocopy was'checked in at UCB) was done for 352 pﬁotocopy

“

requésts sent from January through July 1982 to the Heélth Sciences

Library. The turnaround time was 6.7 days, to which must be added
. - %

N
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initial processing time at UCB before the requests were transmitted.

- “

The library usef must wait 7 or 8 days for a request to come from the

-~ s

Health Sciéﬁces@LibrarY’which is- only 30 miles distant.

-

"“-—-In‘additionk during 198&-8i, féo requests were returned to library
—_— \_ﬁ_‘&‘*-‘_ - R

: TTT— % N 2 )
users because the material could not be supplied by the person's "Need
. ‘ : ) <

]

Before" date. The staff for borrowing consists of a- Likrary Technician,

a Library Assistant II, a Library aAssistant I (1/2 time),-and about I e

-«
- ~

50 nours of student time per week. The librarian who. heads the depart-

ment is involved-in supervision, administration, and-problem solving.

Another libragian‘(I/Z time) assists with verification of biblipgraphic

_information and finding locations from which to borrow. Despite ‘heavy

L]
use, there is a feeling among interlibrary loan staff that the services .
: — ‘ ' :

offered are not well enough known, pgfticularly to graduate students.

There is also a fegling that not all of the University Libraries' staff

-

are knowledgeable about the,services offered by interlibrary, loan.

-

e A Lendgng v s - ) ‘
As the 1aqéest'1ibra§§ in the state and the iibraﬁy';ith the ’
stronéést serials colleétion, heavy demands are made upon'interlibrary 0
lending. The lending serche is offered to other libraries which abide .

by the wvarious interlibrafy loan codes. These libraries must be publiély
supported or not-fgr—profit institutions. ﬁ(The Colorado Technical Reference
Center - which is not dirgcted by the Uni;ersity Librariés - serves the
for-profit institutions in North America). Materials which circulate
from the collections are ;vailable on loan, and‘bhoto;opy is "done for
non-circulating materials. Free photocépy is provided for up to 3Q pages
, . : -

per request for Colorado, CARL, and MASUA libraries. Suitable charges are

made for other photocopy, but no charge is made for loaning material. 1In

1981-82, 14,93{ requests were procesged. ‘ v .




Requests are received by _the U.S. Postal Service, courier, OnTyme-II,

L - , )
and computer terminal communicatioh with the regional library service. . »
. > J 4
systems in Colorado, Requests also come on the OCLC interlibrary loan v

subsysttem. Occasionally one ecomes over the telephone Materials from

the main library, Norlin dnd the six branch libraries are retrieved by
. ,.'§. .

student assistants who also do the photocopying in the branches Campus .

'Coin Copies does the photocopy of Norlin materials. Invoicing and cash

» ¢ -

deposits are’done. Materials are sent by courier, mail,.or United Parcel

Service. Mone¢y is earned by being a net lender in Colorado under the

»

éayment for Lending prograh. -The amounts received through this program

s -~ . ’
-« 7

are. below: . .

-

Colorado ?aynent for Lending Program
1976777  1977/78  1978/79  1979/80 . -1980/81  1981/82
$7,210 $11,4Sb [tlo,iss $11,924 $9;;31 . 911,536 .
nLhonse'turnaround time 1is of great concern. The CARL agreement . ‘ -
specifies 24 hours; the Payhent for Lending rules, 3 days; and.OCLC, ’
4 days. Backlogs cause serious delays An service. Verbal complaints ) S
Ahave _been made by Colorado libraries about slow service, some of which .
can be attributed to the U.S. Postal Service. .

Therstaff consists of a lending supervisor (Library Assistant II),
and about 60 hours of student time per week. The Library Technician
and the head or the department give supervision and ptoblem solving
assistance. A study in the spring of 1982 showed the following cost

-

for interlibrary lending transactions:

Filled $6.45 #65% overhead $10.58 _ :

Unfilled $3.39 #£65% overhead . §$5.56

Evaluation ’ .

While the.Interlibrary Loan Service has a tradition of 'competent .
Q A . ) N




N .
) a - . . - . r
delivery of service and of administrative support, library users may
. \s ~ v

not be completely satisfied with tﬁq provision of-resources-—from othsr

librariese Quiék.éccess to medical 1iteratdre*is needed by many in re-

'.kyéfed~and interdisciplinary fields.',kltﬁbugh CARL.lfbraEIés are help-
« " -~ . . - RIS ) . -~
ful, libraries, markédly Strdhger than UCB, are located 1,000 miles in

éach direction which makes for slow document deliyery. The tompieiity

of conducting an interlibrary loan service has Increased enormously with

the variety of computer-based systems used as well as the traditional-

-

techniques which still must be uséd for a éigﬁificant number of requests.

* ME IR

Staff turnover has increased at the same time that training has become

“ e .
b “

» ¢ :
more complex.  Administrative requitements necessitated by the need

for accouhtability have paken'timg away from helping the library user.

-

The workload has grown dramacically.in Ehe‘last 15 years. Lending

»

activities, which are, not provided for by the Golotado State Legis=~ "«

lature in the University budget, are not adequately funded out of

3

other state resources. And there is no data telling what the lending

2

to géher libraries does to the campus library user.

Rectommendations .

.
.

1. Full use should be made of UCB's own collections.

a. The volunteer Book‘Fiqdefs program should be ¢ontinued. ﬁ"g£L

P

: - &
. b. Recalls, traces; prompt shelving, and continuous shelf reading

should continue in a timely. fashion.
c. 'Demand' rush purchases should be given priority.
d. There should be a library oﬁbudsmqn for locating materials ~

ifh procersing and seeing ;Hht a library user actually gets

- . «

" her or her '"rush" request.

-

" 2. The UniQerSity community should be made more aware of the Inter-

ES

library Loan Service. . - .




v

a. Articles should appear each year in the Colorado Daily and the

Silver and Gold.

b. An interlibrary loan exhibit should be mounted in Norlin Library

0

~< 4 once each year.-

t

c. .Trainingvon ;ﬂe use o the Center.for Research‘Libraries should
be done for new iibrary faculty with a yearly up-date fo;‘pubiic
service staff and bibliographers.

" d. A yearly up~date om resource sharing should be presented to public

‘serviee 'staff and bibliographers. - ‘
e. Resource sharing information should be given routineiy to new

University Libraries' employees during library-wide orientation.’ - -

3. The effectiveness of interlibrary an should be increased. -
t,

a. Mbving library users to the library materials should be considered.

%

.b; Sufficient staff should,be‘employed to maintain good turnaround
;o tine, particularly in borrowing. ‘ ‘
" ¢. No new programs should be’conﬁemplated without making certain that
there is provision for sufficient staff.
d. Bibliogra}hic,in§rruction should be expanded,.
1) Instruction on now to use the card catalog and the Cataloét
of‘Serials should be increased, especially for graduate
 students. (645 interiibrary 1oan requests were found on
the shelves of the University Libraries in 1981-82).
2) Work should be continued‘with~iibrary staff and library users -

on the rudiments of filling out an interlibrary loan form.

Colorado Technical Reference Center

Description

All interlibrary loan requests from profit-making organizations dre

. processed.by  the Qoloradp Technital Reference Center (CTRC) rather than

~ by the Interlibrary.Loan Service. CIRC is an information seruiee designed

27
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L

“to provide people in business, industry, and government with answers to

»

questions a;aquickly as possible. Among the services offered are
computer literature searches,.research, current awareness bulletins, and
interlibrary loans. Approximafely 3,000 interlibrary loaé requests are
handled each year. Unlike the Interlibrary Loan Service, CIRC charges
feés for each of 'its services. Housing, full use of Ehe.cbllections,

and services such as circulation are provided to CTRC by the University

2

.- Libraries. CTRC is, however, part of the University-Industry Relations

department and does not report to the Director of Librarieé. The fees
charged for the services generally do not completely cover the cost of
operation, so University-Industry Relations makes up the difference when

necesgary. -

~ Evaluation

CTRC provides a prompé informatioﬁ service to those who are most able to
pay for it; thus re;ieving librapy staff of dealihé»with such requests.
‘without CIRC, the Vorklo;d of reference librarians and interlibrary
‘loan personnel wodl& inérease while some oflthe services would no longer
A%e o%fgred. Some costs are hiéher for- CIRC, such as the courier and

OnTyme-I1I, because it is a separate entity and ﬁot a part of‘the Univer-

A3

sity Libraries. ’Though cooperation certainly exists, it is sometimes

P

difficult for the staffsto share expertise and work out relationships.

F]

CTRC staff, being neither library faculty nor library staff, sometimes

hfinds it hard to keep up with developments in the University Libraries.

- -

Recommendation

»

The Colorado Technical Reference Center (CTRC) should continue but it

should become <part of the University Libraries so that ,the most efficient

use of resources can be made. Money should be assigned annually from

‘ - . % . .
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L * \\»‘
the Univérsity of Colorado funds. ta the University Libraries to partially

" dustry. - ‘ c\\f“\\\\\

Reciprocal Borrowing . .

sub;idize the services of CTRC to those in Colorad;\;:;IHEESxagg\iiz

Description™ .
A vali& identification for any state institution of higher education

allbwsﬂifﬁ,holder to check out circulating library materials at any other

state institution of higher education. Although gecibrocal borrowing

aééreemeqts have not been fully fofmalized, the home' institution of thg
borrower 1s generaily c;nsidered to be responsible for restitution T
or paymént'for loss. Someone holding a Boulder Public Library card may
check out circ;lating library materials at any other public library in
the Central Colorado Library_Sygtem with‘the exception, -at present, of .
Denver Public LiBrary. A statewide borrower's card has been discussed,
but this does not seem to be a priority concerh at this time. Norlin -
cifﬁulation issued apprpximatéiy 370 cards to reciprocal borrowing libréry
users during 1981-82 at an approximate cost of $440 for Rrocessing‘the
cards. Recovering lost materials, or payment for them, has not been a .
problem ih recent years. 4
Evaluation

Students atteﬁding Colorado institutions of higher education are
particularly pleased to be able to check out materials at another
library. The cost of a circulation transaction is less than the cost
of‘an interlibrary borrowing transaction according to David Weber who

estimated the former at 10¢ and the later at ‘$4.00 to $9.00 in 1976.1

The cfose Proximity of most of the CARL libraries makes ;his an attrac-
1. DhVid C. Weber; YA Century of'Cooperétive Programs Among Academic - .
Libraries," College & Research Libraries 37 (May 1976): 217. .

’ 29 .
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tive way'te get library materials to. the people who need them.

_ Recommendation

There shouid be increased publicity about reciprocal borrowing for UCB
people. Reciprocal borrowing must be accommodated by the Colorado

Alliance of Research Libraries' Dataphase circulation system.

Colorado Alliance of Research Libraries

Description-

Strong ties are fostered among these libraries. The interlibrary

¥

loan agreements provide for -24~hour ‘turnaround time for requests and
the provision of 30 pages of free photocopy per Bibliograppic citation.

Passes can be obtained for Denver Public Library without payment of the

¢

daily fee which is now charged. Interlibrary loan requests can be speed-

ed to each other by means of the OnTyme~II electronic mail system or

B

the OCLC interlibrary loan subsystem. Document éelivery'is accomplish~
ed by coﬁriers Work is moving forward on interaction for 1nter11brary
loan requests with the CARL public access catalog and the DataPhase
circulation‘system. A CARL Interlibrary Loan Committee addresses these
topics. ! . *

. \. 2 .
Some valuable library materials are borrowed from CARL libraries

'
|
>

Evaluation

although UCBi remains a net lender in terms of loans and in terms of the

provision of|photocopy for non-circulating material. Electronic trans-
| .= - .

| v
mission for #equests and improved courier structure should provide faster
i ) . ~ N , [y

interlibraryiloan service in the near future. The photocopy agreement

_saves_billingzand depositing of checks. The 24-hour turnaround time is

i

not always observed by CARL members. CARL committees prbvide a structure

" where planning for the ‘future can take plééeﬂ
o A0 ) ST o
"Recommendations ° v . .

! A 30

1. It is imperative ito continue active participation on the Colorado

5 ) ‘

, } .
: JArunr Provide ic l

‘\ .

e E—— b
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Alliance of Research Libraries' {CARL) committees because of the

importance of contributing to developing systems.

2. There should be timely notification sent to all UCB staff concern-

ing CARl activities. ' . .
3. Staffing should be improved at the other CARL libraries, where
necessary, to achieve the 24-hour turnaround time for interlibrary
loan requests.

4. Electronic document delivery should be studied as a possibility for,

CARL in the future.

Colorado State Library

- -~ &
Description -

The Coloérado State Library, which is funded by the Colorado State
Legislature, administers some programs which have an impact on UCB. The
Payment for Lending program,ﬁwhich provides partial reimbursement for
~ net loans, is one such program. Another is the funding of tbe seven
regional library service systems which geographically take in all-of

~ .

Colorado and nearly’all the publicly funded libraries be they academic,
public, school, or special. UCB belongs to tbe Central Colorado Library
System. Membership for Colorado libraries in the Bibliographical Center
for Research is funded by the Colorado State Library. Texas Instruments
ZpO-series terminals haverbeen provided to the regioral library service
systems and UCB for communicationm and data base searching. Apple II
microcomputers will soon be provided to replace the terminals. ucs
serving as an academic resource center'has been proposed in the Colorado
State Library budget a number'of years without winning appreoval from the

‘legislature. The Federal Library Services and Construction Act money,-

) administered by the Colorado State Library has’been used ‘for a variety of

'

projects among them the Colorado Union Catalog and the CARL online public kr’




,access catalog.

As pért of the re;burce-sharing program sponsored by the Colorado State
Libéary, a Colorado Resource Center (CRC) has been funaed by the Colorado
Legislature. The CRC is the largest public library in Colorado, Denver Public
Library. The CRC in the past has answered reference questiéﬁs and allowed '
walk-in use of thg collectién by ped%1e°not residing in the City and County of

“Denver. The CRC has been the back—uﬁ for interlibrary loaﬂ in'the state,‘
particularly for public libraries. With insufficient funding to continue these

services, the Denver Public Library has clbséd its doors to free access by

non-Denver residents and has refused them reference service by telephone as

well. The money which ‘has. been appropriated continues to pay for the CRC as a
back-up interlibrary loan sérvice to libraries throughout the state.: Dis=-

-

concinuaﬁce'df even the present level of funding would have an impact on lend-

ing at .UCB. ’
Evaluation .

Reimbursement for lending is not adequate to cgver the cost of the service
to Colorado libraries. Academic Reso;rce.Centg; functions, such as circulation
to non-university library users, wélk-in use of.the collection, anéweriﬁg of
reference questions for non-ui ‘versity library users, and the filling of subject
requests by iﬁterlibrary loan (not now done), have never been funded at_alli The
regional library service systems need greater funding to acco;plish meaningful '
cooperative programs, though the procédures for interlibrary loan have prevented
inappropfiate use of UCB. The Texas Instruments terminal lLas been used for trans-

’mitt;ng requests to libraries other than thosg in‘Colorado,thch has benefitted
UCB. The Apple II microcomputers should prove even mofe beneficial. At least
_some“LSQA money has gone ‘into resource sharing activities.

Recommendations . . ,

i .
% ' 1

-

1., The Payment for Lending progfam‘shduld.brgvideséh*adeqdafg coét‘réﬁo%eiy..

«

for gross interlibrary loans to Colorado libraries. -

-
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2. The Academic Resource Center should be funded so that better use
can be made of library materials purchased by Colorado tax money.

Bibliographical Center for Research

Description ' ' K
" The Bibliographical Center for Research (BCR) is a non-profit,

* ~

multi-state libraty services cooperative inVolving the libraries in

the states of Colorado, Iowa, Kansas, Nebraska, South Dakota, Utah,

and Wyoming. BCR serves as the broker for OCLC service; bibliographical .

’

Kdata base ser&ices,,and‘OnTyme-II, an eleet;onic mail system. BCR
. —

began as a provider of interlibrary loan locatio... and referrals, but

the cost of maintaining the Regional Union Catalog (no longer used) and
éhe advent of online‘cataioging systems caused these services to be ’
abandoned. interlibrary loan activities consist today of fostering a
regional interliorary loan code andVarranging document delivery through
. the Wisconsin Interlibrary Service (WILé). BCR sees as part of its mission . T

‘ the providing of training with workshops being offered on such subjects as

bibliographic data base searching, the use of microcomputers in libraries,

and cataloging on OCLC. Action for Libraries, published*by BCR, keeps the

iibrary community informed of‘developments related to the various services . .
~and regional news. The Colorado State Liorary pays a $10,000 annual

membership fee for all libraries in Colorado. Services are billed with a

savings offered for pre-payment, Training is generally done on a cost re-

covery basis. BCR is governed by a Board of Trustees composed of the state

librarians and other librarians appointed by the Board to represent the

different types of libraries. . !
Evaluation , o ) o S L
. ‘, The eonsolidation of 'bills and savings'earned with_pre-péyménts“; o -

*
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are valuable as well as the documeuitation and information provided about

tn: various eystems. The training offered is generally well thought out
and effective. Some economies are made because of the size of the
organization, such as in maintenance contracts. BbR is not without the
financial problems which beset such organizations, and the libraries
nhich'uke the services strongly feel that they are not well represented

o,

on the Board of Trustees. There is no election of Board members nor

-

any provision for special representation for "heavy" users.

"Recommendations .

.

1. Support should be given to change the Bibliographical Center for

-3

Research (BCR) Board of Trustees to direct representation from mem-

bers who use BCR.

2. Full use should be made of training opportunitizs;

Mid-America State Universities Association

Description
The Mid-America State Universjities Association (MASUA) is composed

of Colorado State University. Iowa State University, Kansas State
University,-Oklahoma State University, the University of Colorado, Boulder,
the University of Kansas, the University of Missouri, the University of
Nebraska, and the University of Oklahoma. The libraries agreed to provideg

A%

' each other with 30 pages of ftee photocopy per bibliographic citation and
to charge 10¢ per p;ge for articles 31 pages or more. Other forms of re;
prography are not covered by the agreement. UCR received 1,&50 pages and
supplied 2,577 in 1980-81. The library directors meet once each year to
discuss mutual concerns.
Evaluation ) ' ’ c _ Lo

Avoidapce of billing and dtpositing checkq ,are. the benefits of the

agreement. TowaState Uﬁiversity, the largest supplier to other llbraries,

- .-

34




AN

now charges at the end of the fiscal year for net pages. UCB will have

~

-
+

%

to weigh the eost of billing ‘and depositing checks against the large

number of pages provided to others. A general willingness to help each

t

other with all interlibrary loans has resulted from the photocopy agree-

@

ment and high level of activity among the libraries.

4 Recommendations

1. The Mid-America State Universities Association libraries'wphoﬁocopy

agreement should be continued as long as it is sufficiently benefi-

cial to UCB. .

~

» 2. The possibility of lending certain non-circulating materials between
X v
MASUA members by United Parcel Service should be explored.
Regional Medical Library Program ,

N

Description . ‘ -

The Regional Medical Library (RML) program, established by the

A ]
A

Nationai Library of Medicine in the 1960s, plays‘a vital role in proi :
viding information services to health professionals. The RML program
is a national netabrk of 11 regional libraries, more than 100 resource
libraries, and approximately 3,000 basie unit libraries coordinated by
the National Lierary of Medicine. Each of-the Regional Medical Libraries

" coordinates information delivery services within iés owa.reéion and co- .
operates with libraries throughout the network to provide nearly 2
million. interlibrary loans annually. UCB is‘in'che Mid-Continental
Region, and the entry point to the hierarchical network is.the Univer~
sity of quoraio Health Sciences Library, 1ocated in Denver., The

’regions will be reorganized as of November i 1982. At ‘that time the

- states included ‘will, be Colorado, Kansas, Missouri Nebraska Utah, and

Wyoming. In 1980‘81 602 requests were filled by the Health Sciences

Library. Other requests were filled by medical libraries in the region
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and the National Libr8ry of Medicine.

“

For'many years raquests were transmitted by teletype, but this year

~

a special electronic system, OCTANET, was set in motion to speed requests

~

to resource libraries. UCB began using the system in September 1982, and .

’

already, the turnaround time for interlibrary loans has vastly improved. c

-

At ‘present, OCTANET is being funded by the National Library of Medicine.

Photocopy is provided free by the Health Sciences Library because -

s ) .
it and UCB are both part of the University of Colorado. Requests being

filled by the Mid-Continental Regional Medical Libraries cost $4.50 per

Ll

" transaction which is passed on td the library user. The National

Library of Medicine supplies free photocopy, but requests cannot be sent .

to it until the libraries in the region are exhausted.

Evaluation P

The demand for medical interlibrary loans at UCB is substant@%ﬁ. The ;

turnaround time of 6.7 days witm the Health Sciences Library in Denver is
too long for students and faculty. fhe OCTANET electronic transmission
system and the revised courier routes recommended in the Central Colorado
Library System courier stody should make a marked improvement in the .
turnaround time. The hierarchical structureé of the Regional Medical Librar§
program fs very difficult at times pecause egch leYel must be applied to
before progressing to the next level, even though it is knomn that the item
exists only at the National Library of Medicine, for example._

.
.

Recommendations

2.‘ The proposed courief route whlch places the Health Sciences Library and

3

B ‘ . < , . . )
1. OCTANET should -continue to be used to speed requests ‘to the Health
et ) i . ’ L . %

Sciences.Liprary and to other medical libraries. . -

=

X

? ¢

' \~UCB on the same route should be - supported

3. The possibility of transporting library users to the Heaith Sciences

36




Library shoui& be explored.

Center for Research Libraries

Desgription . .

Any material owned by ‘the Center for Research Libraries (CRL)

' // <
may be borrowed by a member library for research use on the same basis as
if it were the library's own material. The material may be kept for as

long as needed. Requests are sent to CRL in Chicago via the Tymsnare

K '

computer netWork, and material, is delivered by United Parcel Service.
Focus, CRL's newsletter, is distributed to the members to keep everyone

[

abreast of purchases and developments.

4
W
bid

% . .o
Lending journals from their own collecfion or suﬁblying photocopy of
journal articles from England is an important service offered by CRL. Any
(-]

Journal article published since 1970 in the fields cf social science,

science, and technology (but not human medicine). can be requested. If .CRL
} ‘ .
does not have the journal, photocopy of the article is supplied by the

British Librarf Lending Division (BLLD). In 1§§0“81, BLLD filled 695
such fequests for UCB. Since July 1, 1982, a $5.00 transaction fee has
been assessed forreach BLLD request, ﬁCB'decided to split the cost of
the transaction with the library user so that each pays $2.50. Since

there are some less expensive libraries in the United States where the

I
more common items can be requested UCB's use of this convenient service

will be greatly reduced. in 1982'83

Lo-

Funding for CRL has come from foundations and membership fees. Foun-

Qation money helped CRL to get started and to 'do some special .projects.

. . Q .

The annual.membership fee‘Eharged each institution is based on a formula.
UCB's fee for 1982-83'is $14,524. The money goes for new purchases and to

run the lending operation. A special assessment has been made for the

new buiiding whfch was occupied in the fall of 1982.




Evaluation

The Center for‘REsearch Libraries has in its collections a rich
array of research materials which UCB-could never hepe to duolicate.
Though use of CRL is not enormous, the access to such important materials
is of great importance to the researchers on the campus. For example,
Ane economics class used as research material CRL's development plans for

~

a number of foreign countries.

A

-

The difficulties lie in the areas of cost and publicity.  The
amount paid for membership is sizable until it' is compared to the cost
of adding significant research materials to UCB's own collection. Remem~

bering to use CRL is sometimes difficult, 'To.receive the full value from
.a membership, a conscious effort must be made on the part cf library
personnel to direct faculty and students to use CRL's resources. .

Recommendations -

T s

1. Membership'in the Center for Research Libraries (CRL) should be
retained in order to have a wide variety of expensive research \
materials not owned by UCB available to the University community.

Publicity about CRL ‘should be given higher priority. -

Using CRL should be stressed when bibliographic instruation is given.

Online Computer Library Center (OCLC)

‘Descrigtion ) . _ , ' .
" In addition to usiné the cataloging subsystem for current'cataloging
'4and retrospective conversion, the OCLC interlibrary loan subsystem, used by UCB,
serves the needs of both interlibrary borrowing and lgnding The inter-
library loan subsystem is a very soohisticated one, with many steps
needed to keep track of an interlibrary loan transaction. Verification of

bibliographic information and location of libraries holding the material

-

using OCLC have reduced the time needed to get a borrowing request ready
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for transmission. Sending the request electronically on OCLC rushes the *

request to the lending 1ibrary An seconds. Some 3,858 requests wereisent

b

by this means in 1980-81, costing $4, 117 Requests to borrow materials
from UCB have also come by this method, 3 278 being received xn 1980 81.

The lending requests must be responded to within four days, or the records

<

-

move on to another potential lending library. . )

The Interlibrary Loan Service has one terminal assighed to it, but

. 5 R .
the terminal is located some distance from the'office\dn-a room adjacent

_to ‘the-Cataloging Departmeht.,'Bibliographic verification is often done J

- by the Reference staff for the 1ibrary user on the terminal 1ocated*in

_ the Reference office.

.+ Ewvaluat:.n B . . )

[

-

Though some'interlibrary borrowing requests still require manual
. F .

searching, the ondy way UCB has been able to keep up at all with the

«

increasing workload has been by searching the OCLC online union catalog.»
The electronic transmission of the request has a number of advantages
. _such as accuracy- and the ability to go to five libraries,,One after

the other, without having to put the information ingto the system again.

b »

Library materials have arrived from the lender more promptly, too.

The disadvantages of using OCLC arise from the additional training

required to use the system and the fact that certain operations in 1ending

take more time than they do manually. Having. only four days to supply a

. request is not enough time in-some instances, Despite any difficulties,‘

the entire interlibrary 1oan staff would be irate-if the OCLC interlibrary

¥

loan subsystem were not_available for use. ’ , 1

A4

Recommendation - e '

- -

o

. The QCLC terminal assigned to Interlibrary Loan should be installed in
+ ~
v the‘Interlibrary Loan Office as soon as possible to prevent wasted time

Q ‘e

»
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,trékking,back to Cataloging and to give bétterzservice.iovthe ibrary

-
' ad

user.’ ,

+

Library of Congress .

Description . ) .

The Library of Congfess is the capstone to resource sharing in the
N H

"United States. The immense collections of the ;ibrary:of Congress can

- 3

be drawn upon as a last resort for extremely elusive materials. Ex-

;
- » »

tensive photocopying facilities exist for Eopying';on—circulating a
k23 : ¢ M < -
materials. The expertise of the Loan Division staff can be-drawn upon

for helping'tovloqate library materials not readily found in the United
. States.

Evaluation
g : J ~ .

'Thg;tibrary«%f‘Congress loans matérials without charge which'is

Y v - _

%bst helpful when so many large research libraries charge from $5.00 © - -

to $12.0Q .to lend a book. | .

4

Recommendation CE "L oo

UCB éhould continue ité strong ties with the Library of Congress Loan

"
4 ” <

Division. . =

-
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RESOURCE SHARING: DOCUMENT DELIVERY

" Description }
Timely document delivery is perceived by both the Task Force and the

Director of Libraries as being of the utmost importance to resource sharing. .
Currently, document delivery of interlibrary loan materials is accomplished

in three ways: courier, U.S. Postal Service, and United Parcel Service.

)

The courier serving UCB is sponsored by the Central Colorado Libfhry
System (CCLS) of which UCB is a membér._ A daily deldivery is made to ail
members of the System aqd.a éew additional libraries which contract for tﬁe
service. There are four different coufier routes within CCLS. Loans,

returns, and communications are carried by the courier. uch shibs between

»

5,000 and 7,000 pieces each year. All of the CARL libraries and the Health
Sciences Library aré served by a courier. Colorado State University and .
the University of Northern Colorado are served by the High Plains Library

System courier, and .the two couriers meet in Longmont to exchange materials.
¢ ’ !

The University of Colorado, Colorado .Springs, is served by %hé Plains and

.

Peaks Library System coburier which meets the CCLS one at the Dbuglas County Public
Library. Largely funded out of state money, a small fee is charged each

library for the service it receives. This fee is based upon the number
!

of trénsactionst UCB paid.®$735 for this service in 1981-82.
A study of the courier system has just been completed for CCLS.

Among the many recommendations is one that would pusfall the CCLS-CARL

libraries and the Health Sciences Library on one rqute. It appears that,
4

this will be'done in the ngar future. !
l'

The U S. Postal Service must be used for many interlibrary loans.

- The paper work is done by interlibrary loan while the mail room wraps and

14

ships the item. The mail room also unwraps r&furned materials.




~

The United Parcel Service is used to send materials which must be in-
sured for safety. The cost is”somewhat highef than the U.S. Postal Service

for insured materials, but the convenience of a daily plek-up and automatic,‘

~

ginsurance for $100 for each item is worth it .

%

Evaluation

The daily courier service is highly beneficial to library users be-
N L]

cause it moves materials among libraries quickly and allows UCB to lepd

~ A3

without'ﬁrapping, ma%ling, and paying for postage. The courier is de-

pendable and safe. Transaction time can be calculated exactly when

%

necessary. The system is an excelient way to transport._purchases made:

cooperatively. The new route which will serve the libraries most important
to UCB should improve document delivery time. ‘ o
Thé U.S. Postal Service has deteriorated in tHe past ten years. WHat

used to be an adequate service is now troublesome. Postal rates have risen,

delivery time hae slowed, and damage to materials has increased.
. ’ py

x

The~United Parcel Service is safer thgn mail and more convenient to
u;e, but the cost of using it for all but courier requests is pfbhibitive.
Use of the computerized Eommunication systems for tran;mitting requeéts.
(see RESOURCE SHARING: COOPERATIVE AGREEMENTS) has co&tributed to improved
documént delivéry time and decre;sed postage costsw Despite all efforts,'
library users-continﬁe to ;;nt materials "now" instead of waiting days or
months £or them to appear. ,

2

Recommendations

”

>

1. The Central Colorado Library System courier must be supported as vital
to resource shaflng and coqperative document dellvery for Colorado
and UCB. - o : : ) " .

2. Improvements in the courier system to benefit the Co%grado Alliance of

Research Libraries (CARL) should be encouraged.

42
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< 3. New technology should be explored for the possibility of improving
S t - 2

Id
4

document delivery to CARL libraries. -




THE NATIONAL SCENE AND FUTURE DEVELOPMENTS

gesourée sharing is ; way of library life and éppears to be firmly
ensconced at the Ur;iversity of Colorado, Boulder. One might assume that
it would progress along in an orderly fashion without ;uch turmoil, bﬁé'
such is not the case. JWhile the prinéiples of sharing resources fluctuate
little with the times, the need to do s; and the accompiishment 9f_1t seem
to be in a cénstant state of change. One cannot sit complacently but instead
must keep an eye on what 1is happening on the national scene and elsewher?.
The Association of Researgh Libraries (ARL), of which UCB is a member,

is a planning and poliéy group which has a certain amount of influence on

resource sharing. Accomplishments have included fostering -such programs

as Dissertsation Abstracts, the Farmington Plan, Title II-C of the Higher
Education Act, the publication of the Ligrﬁry o% Congress catglogs, and the
development of the MARC format. A variety of ARL publ{cations bring current
information to UCB about‘activities and developments at the national level.

‘ A valuable statistical compilation is published énnually. The Director of
Libraries takes an active part in Association affairs. ‘The‘membership fee
for 1982 is $13,300. \

Networks abound in the United States and cou@\in all sizes and shapes.
Perhaps the most important are the "compdter utilieafs" oCLC, thé Research
Libraries Information Network (RLIV), the Washington Library Network (WLN), )
and the University of Toronto Library Automat;on Systemi\(UTLAS) These

'networks all provide online library systems which includé union catalogs

and, in most cases, interlibrary loan capabilities. Their service, pricing,

and development will assuredly have an effect on resource sharing.

/ .

" The Council on Library Resources is a fund-granting agency based in

Washington, D.C. whose purpose is to aid in- the solution of library problems.
A recent project offthe Council, the Linked Systems. Project, involves the

o . .

'ERIC ‘ " 44




Research Libraries Group, the Library of Congress, and the Washington ﬁ&brary
Network in the development of a standaf&ized telecommunications link between
the computer systems of all threg. OCLC has expressed a willingness to
provide reView, recommendations and technical consultation in the design of
telecommunications protocol. Work will be done wifh the appropriate

Aﬁer}cah National Standards Institute Committee so that the "Standard Net-

- &
work Intercconnection' might be adopted as a national standard for computer-

to-computer interchange of information. The work of these groups could
certainly havg an impact on éll resource sharing activities.

Closer to home is tie IRVING project. Funded by money from t@g Library
Services and Construction Act, the purpése of the project is to pr§§iden
a;cesé to ofher hoit computers on a network of circulation systems from
different ;anufacturers.‘ The abiliﬁy to find out what another library
owns, to facilitate reciprocal borrowing, and to enhance interlibrary loan
are included in the plans for the project. Among the participants, Aurora,
poulder, D;nver, and Jefferson County éublic Libraries, are two DataPhase .
circulation systems, a CLSI/system, and aqlocal system. The design phase
of the project is expected to be completed by the end of October 1982. The
pu:chase of equipment and implementation will probably take two years.

There are some similarities between the IRVING proje;t and the Linked Systems
Pfghéct mentioped above.

Another nearby project worth watching is managed by the Pikeg Peak Library*
Diggrict (éPLD), of "Maggie's Place" fame. PPLD has a local system for
circulation, catalogs, patron accesé, acquisitions, communitf file, and
ride sharing. The new project will allow PPLD, the U.S. Air Force Academy
Library, and the University of Colorado, Colorad? Springs, online access ‘ }

to the catalogs of all three. An electronic mail applicétion for inter-

library loan may be added. This is another project finded out of Library

.
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43 .
Services and Corstruction Act m;ney.
The discussion continues about a national library network ranging from,
"We already have an informal one and t@e rest will evolve,"lto "There must
9g—fun§ing and governance for a real national entity to coordinate library
network matters." With or without a national network, agencies will be

’,

drawing new lines for resource sharing in the future. The role qf the
'Cen:er,for Research Libraries is changing as it works to define new
acquisition and serVice policies for its membefs. The Library of
Congress, which after all must serve Congress, struggles to gain
sufficient appropria;ions to continue a national rxole. The work of its
Network Advisory Committee‘is important for thé libraries in the country.
State library agencies are feeliﬁg the impact of reduced budgets and )
dwindling Federal Library Serviceé and Construction Act money at the same
time there‘is demand for new services. Multi-type library cooperagives
conpinue'to strive for prégra@s they can do best. Individaal libraries'
can no longer afford to be magnanimous but must ask themselves, "What

is in it for us?" Néw groups have sprung up as forums for discussion of
bolicies and procedures such as the DataPhase Users Group and the OCLC
InterliBrary Loan Advisory Committee. )While on the international scene,
the Universal Bibliographic Control and the Unive;sal Availability of
Publications come in forxmgch discussion. -

The copyright law comes up for the fifth-year review in 4983. The
publisheérs seem to want changes :;}Eh will benefit them{ and the librarians
want to live with the law the way it is. New legislation on copyright
Eould have profound repercussions in the library world.

Surrounding the political and economic aspects of resource sharing

is rapidly developing technology. Eleetronic publishing, satellite to

, *

home broadcasts, -microcomputers, optical disk storage, and a multitude of

46




other developments will surely change the way in which information is

sought, discovered, and shared. ;

- \

Major problems we still face are less technical than people
oriented. We must consider how we.preserve and make exist~
ing collections accessible, how we can either overcome user
preferences, or better, how we can adapt the technology to
more effectively meet user needs and preferences. Libraries
have a choice of many roles, as do publishers, printers and
information services. All can try to retain traditional
roles, or they can work together seeking new pa RS of
relationships and activities. None will have a ronopoly

on all the information needed by uvsers. The limits are not
the technology, but how we use it. -

-

l. M.E.L. Jacob, "Document Delivery Technology; A Brief State of the Art
Review," Mimeographed (n.p., 1982), pp. 7-8. .
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COﬁELUSION
While collecting and sifting through the information on‘resource
sharing ;t‘the Universify Libraries, University of éolorﬁco, Bouider, and”’
making suitable recommendations, a number of important points became evident:
1. The rate of change in the practice‘of resource sﬁaring is dramatic.

2. UCB is heavily involved in resouéce sharing and all signs point toward

continued administrative commitment and support.

3. The library user could beﬁefit from improvements in resource sharing
services. . “
4. Document delivéry, a nation-widé'problem, éemains of concern.
5. The Colorado alliance of “‘Research Libraries: projects and OCLC emerge
as the most important programs to support and use.
6. New activisies should be approved after careful ;onsideration.
Long range pl§nning, when possiblen would be more beneficial than
‘ reacgion to developments on a day to day basis.
7. Many organizationé and projects must be carefully monitored in order
to keep up with developments. Participation, where possible, is vital,

In conclusion, one cannot help wondering if all the holes in the dike

are stopped and what would happen if a tidal wqyé occurred.

I
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