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THE LAW REQUIRES THAT WE MUST
EVALUATE T . .
TITLE IV PROJECTS. |

) Indian Education‘Act Regulations, Part A:
o
(186a 23 Oid Regulofions)
) 251023 Developing an evoluohon plan
{a) The opphcom‘ shall also develop,
] as part of the project design, an

evaluation plan thaf provides for-
(1) Periodic monitoring of the prOJecf S
) progress;

{2} An objective, quonflfloge/(r/nefhod
including an appropriate méasurement
of @ducational achievement, to
determine if the project meets each of its
objecti

(3) An evaluation of the
administration of the project;

(4) The involvement of the parent
committee in monitoring and e-zoluohon
"activities; and

(5) Consultation with parents of
\ lndion"c%:\ildren served by the project

and with other members of the Indian -
. communn‘y ) '
(b) The evaluation plcn shall include
b provisions for an evaluator independent |
of the project to-
(1) Assist in monitoring and
evaluation activities; and
(2) Conduct a final evaluation of the
) prOJecT

\ {Pub L 81- 874 Secflor) 305(0) 20 uscC
24Ydd(a)(4))

~
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EVALUATION - We'all do it
I L d
NEED NEED NEED -
What s.my need? | . I need a newer car need a better attitude at work
.
. GOAL. GOAL GOAL
What 1s my goal? I will buy a newer car My goal is to have a better
o *  athtude at work
- o : L._/
. OBJECTIVE ' OBJECTIVE OBJECTIVE °
What specifically, do * éy saving S2C0 a ‘ 4 " three months |
i want to do, by when, * month, | will buy . will have a better
and how wil | do 1t? a 1987 car in Septemter attitude *? at work by ??
ACTIVITIES . ARZTIVITIES - ' ACTIVITIES
wnat s my plan for ' Sav ”
activities which will help me ™
meet my Objective? .
EVALUATIO . EVALUATION EVALUATION
Did | follow my Did 1 save $200 a month? . 2
activity plan? Did { buy 0 1982 car? ) -

Did 1 meet my Objechve? \

\

SOME THINGS ARE MORE DIFFICULT TO EVALUATE THAN ETHERS

TWO KINDS'QF EVALUATION TO BE DONE:

Did | follow my activify plan? PROCESS EVALUATION
Did | meet my objective? PRODUCT BVALUATION

_

}
DEFINITIONS
‘NEED  -- ' .

The aifference between the way things are and the way you think they shouid be

GOAL | .
A general statemenf of ¢he intent or direction of the program whrch i1s based on the needs.
OBJECTIVE ’ L.
A specific statement of the results expected. the expected outcome
‘/ - *
ACTIVITY ' . . *®

The tasks to be done or service to be provided to achieve the resulfst

-
. EVALUATION™ . -
A judgrnent of whether you accomplished what you sé?ouf to do




 TMLE IV

'

x
NEED

There s a need to .
mpsove the reading
achievement of Intian
students in grade 4:6

{Basea upon some data)

GOAL
To mprove the ’
reading achievement
leve: of indian
students in grades 4-6

“_ OBJECTIVE

4G naiar, stuaents

n grages 4-6 wil improve

therr reading scores on the
Caifornia Achievement Test

by an average of one and @
haif grace levels after

nawing receved tutonal servicgs
twice a week for the school
year

~

ACTIVITIES
“ Hiré tutor .
Fstaphsh schedule -
Order matenals
eic
etc

_ EVALUATION

*[nd we follow our

actwity plan? .

Jid we do what we said

we would”? ‘

Did we meet our objective?
(Dd the students improve
ther reading scores by an
average of one and @ half
grade levels on the CAT?)

.
7’

-,
i3

ARE

_ SOME THINGS

AFFECTIVE PRODUCT EVAL.UATION - evaluanion cfe
much more df

l

3

EVALUATION

ficult tc do

M}ANY' TITLE IV PROJECTS REQUIRE AFFECTIVE PRODUCT EVALUATION.

L

-

NEED

There is a need to

" improve Indian students’

self-concepts
(Based upon some data)
i

R

GOAL

To improve indian
students’ self-concepts  °

4

OBJECTIVE
After having participated
in ? 100 Indan students
in grades 7-9 will have
improved self-concepts
as measured by ?

AN

/

1

ACTIVITIES

?

I\

EVALUATION

?

-

v -~

v

MORE DIFFICULT TO EVALUATE THAN OTHERS

3
‘.

L

N

3
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COGNITIVE PRODUCT EVALUATION - evaiuchon of knowleage, learning

motio~s, attitudes, feeings,

P
[




- PRODUCT EVALUATION = A
; ’ ’ " ‘ ‘Jv—v\, B '
Did we meet the ObjeChve")

Ty

.
-

- . . : a * ' N .
. Did the stydents nmp(o_vé $heir reading scores on the C AT test by orfe and a half years?
Pl?ODuC T EVALUA TfON 15 very important It yields, the information which defermlnes if your pijeCf
was successful or not It gives the kind of informof/on which is preésented to Congress o

.
'
" - . - B
.
!
! &

PRODUCT EVALUATION 1s based upon the objective Therefore, the objective must be well written
. ~

-
°

— WRITING PRODUCT OBJECTIVES

The regulcmons say:

Objectives that‘are
-sharapy define - .

_me£X def/ned , . / . .
-copoble of being. ochieved within the project year '

* .

Sharply def/ned means clear, using specmc concrem\e words, not open -
to interpretation. . - ) .
i, -

Chorocfenshcs of méasurable obJechves ) .
N
1 Performance - An objective should Tell whof the pomcnpom‘s will do op.be able,

- "
~ . “ -

todo . -

»

2. Conditions - An objective should descnbe the mpon‘om‘ condmons if any,

under which the performance will occur aNd/or what important experiences
or moferiols will help participants ochieve he expecfed results.

3. Criteria - An objechvg should state what is the acceptable level of perfor-

/ mance. < -,
. Capable of being achieved within the project year - Be sure the ob;echve is *
- reachable, ambitious, but reasonable. S R d
‘. . R A 4 i
Questions {o be cnsw’ered by ;thce objective:, AP
- A n ) . . | B . 3 ’ .
. . :;‘ — Wh '7 . s 5
T e e . Wil do whof’)
' . When? = - ‘
e * Howwell? . ~ : '
"As a result of whatf? : -
A

Forty-nine (49) lndidn students in grades 4-6 willimprove their reading scores on the
~C.AT by an averagg of one and half grade. Ievels after receiving tutorial services

twace'o week for the school yeor s » )




POOR PRODUCT OBJECTIVES: © * SR

»

To wmprove the students’ self-concepts . . . . :
(Trus 1s not an objechive. it could be agoal It 1s not specific enough to tell which students. hgw the im-
provement in seif-concept will be measured, how.much smprovemem 1s expected and by wren the im-
proverment will take place) . "

-

To provicte an Indian studies instructor ™ 5 -

(This 15 not a product objective It 1s a project actwvity o a procescf objective)
. - §

rd

Students wil Lomplete a donce bustie C$ o .
. . - -, \ L3 . \
1Thue 5 ru,t a product obective itisa pro;ect ochvny ora process obJechve Itis port of the treotmem)

. - . , , . ¢
<

' BETTER PRODUCT. OBJECTIVES: _ .

Y }' A P

' Atter having rficipated m an Indian studies course? once weekly for a school year, twenty-nine
@ dudents ingr des 10-12 will demonstrate increased setf- concest by showing an overoge gain of one
point on a locally designed pre-post. self-concept scale '

>

(The growth or gom desired s determined by the Iocol project The way gr&th 15 to be measured and
shiown is determined by the local project 1t can be very sophisticqted, for example using statistical
.analysi€ or it can be simpler. but it should clearly indicate how growth will be measured)

After'hovmg'recel.ve'd one on one co(msehné services at least one a month for the school year, 149 In- ’
7 dian students in grades 7-9 will improve theit average oﬁendonce rate by five percent over their kast
year's average attendance rate. . - s .
After hovmg parhcipated nn)ndnon drts and crafts once a week for the school year. seventy-five per-
cent of the s’rudents (50 in grades 7 & 8) will be able t® correctly bead three daisies of a daisy chain
and correctly complete a wrtten test on the construction of a bustle for a dance costume

k1 ¢ N
¢ . ‘ - .

»

NOIt  These are only examples EQc snfuéhon is different Each project, will ho\’e to determine how
growth will pe determined and/g it will be shown that learning or attitude changing has tstken
pl_gce Objectives should be wnifen so that fhe growth desired will be clear. 1.e. percent of what? v (q

.
’

» .
-
. v
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SQL\AE POINTS ABOUT PRODUCT EVALUATION... .
. 7 ¢ . : .
&

The obojeciive dictates the method of product evaluation. it may be a pre- tc'post-design, a com-
petency design (where students are 1o perform at a certainm ievét on a test at the end of the year), a
comparison design (where oﬁe_ndonge, grade point averages, participation in extracurncular activities = )
or dropour-rg%s are compared with thsse of a previous time), etc . ¢

. i .

S . L .

The proguc evoluo(ﬁon Should be appropriate for your project and the project s intent or goat If it is
the goal of ygur project to havyg the students learn some particular body of knowledge, to improve @
skilt o tovingrove performand e in, sehool in qQerwral you' might design a project which wout i provide
speeial Classes or instruction, remedial nstructiornor tutonng You would then want to measure to see F
the students had Indeed learned or'improved ther performance This would be a cognitive product
evaluationf - - L —

-,

A4 . ) ~

Mary Tt 'V progects require affective product evaluation. They want to change attitydes
dometimesfrojects are Ejes:gneo to improve attendance Attendance at school is generaily vuev&?—o‘s ’

one ndicdfor of a student's atfitude toward school and/or toward himself Projects are designed, then,
o improves students’ athtude) toward scnool and toward themselves These may be programs in
counsehng, cuftural studes tutoring, behavioral fodification, home-school cootdincttion, qQr any other
kind of pgogram that might make students change therr attitudes and want to dttend school more
regularly Jit's difficult to say what kind of progrorﬁ might work best to improve attendance These pro-
grams age redlly designed, then, to change attitudes, but attitudes are difficult to easure, therefore,
you me' sure an indicator of attitudes - attgndance rate - which 1s what you wani@d to measure
anyWehl This 1s adequafe buf it may not be a complete evaluation of your project When your project -
works with changing aftitudes, the project design and product evaluation are not as direct or clear-cut
as theyf are when you are working with cognitive aspects Inas much as possible, however, the product
evalughon should be a measurement of whether or riot the goal of the project was addressed, All of
fhis 1s pummanzed in a well-written product objective .

: 4

Prgjects should look to other programs for ways 1o improve their evaluations, 1e Title |, biingual pro-
grarps, F__OIIOWfThrOUQh, especiglly if the Title IV program 1§ attempting to do some of the same th‘mqs
as. these programs - S ‘o .

5 : ‘
’ . -

Shmé& programs do inferim product evaluations. They do a mid-year check on attendance rates
or r,md—yeo.r testing, for example. to see if the project is working. to see iIf the project 1s moving toward
meelimg.the product objective -

h 3 -
b3

v >

N

"L Prqduct evaluation is an evaluation of the results olthe.prbrect. Was the objective mel?

‘Product evaluation can be either cognitive or affective. Did the students learn or were therr at-




PROCESS EVALUATION

4

Did we follow our activity p/on? )

A

J

\Nme down ali the things that need to be done in the project Tell when fhey are tu be Jdone and who

"is to do them
3 -
. ‘ .
ACTIVITIES TIMELINE PERSON(S) RESPONSIBLE
k-] -
Hire Personnel By August 15 Ditector
Order Supplies By June 30O Drrector
Schedule tutoring , ’
$esSI0NS ' By August 15 Drrector
find space tor “
tutonng sessions By August 15 Director ~
* Pretest students August 30 Mrs Smith
Tutonng Aug 25 - May 25 Tutors ‘
efc etc etc ¢
1]
This 1s a checkhist of things to be done, but this 1sn't enough.
You need DOCUMENTATION
a‘
) PERSON(S) .
ACTIVITIES TIMELINE RESPONSIBLE DOCUMENTATION
Hire personnet By August 15 Director .. Job gnnouncement |
. Employee contracts -
Order supplies By June 30 Director Purchase orders
—gz:\hedule futonng ) . ]
session . By August 15 Director Master schedule
Tutoring Aug 25 - May 25 Tutors individual h
e education plans and
. weekly student
: - progress reports
etc etc » etc etc.
N\

You shouid also record when Thangs were actually done and give probiems ond/or recommendo

L .
DOCUMENTATION s evidence. Records are documentohon that things were done _

-

tions
L)
You may want a chart that looks like this o
PERSON(S) . DATE PROBLEMS AND/OR
ACTIVITIES TIMELINE _RESPONSIBLE DOCUMENTATION COMPLETED RECOMMENDATIONS

-

o

-




Summary of Need:

Goal Statement:

-

Ll

’

SUGGESTED FORMAT FOR PROJECT PROCESS EVALUATION =

-

L2

B
- . ,rﬁ"‘a ,
Objective(s): . -,
PERSON o DATE PROBLEMS AND/
ACTIVITIES TIMELINE RESPONSIBLE DOCUMENTATION !‘r COMPLETED | OR RECOMMENDATIONS

-
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“Process evaluation 1s & summary of-how well the achvity plan was followed it's an evaluation of the

% kprcuect operation Process evaluation can be called momforjng .
. . » W . »

. Progess svaluation is on-going There draségerd things that can be done for process evaluahon
Hete are some ' r Ve ! '

~ o, i . .

.= 1 The LEA pro;ez:t staff and parent committe'e could regularly review the activities timeline and
.*p+  discuss problems and/or recommendatiohs. « f

2 Project staft could submit penodic reports.to the LEA arid the parent committee on progress of
ther parts of the project. ., ~ ’ , . |

é ..". - .o ¥ -.", - ) )
- 3 Thée parent cofhmittee could review the project proposal and compare it with the actual opera-
-+ ton of the projeet and discuss and summarize thisin a report. .

v
P
-

4 Tne parent committee and LEA could visit the projeét _ocjiygﬂés' and make recommendations in

wrthng . ‘ N T ;e

i
- . &
v ” . LN -

5 Parents of the students in the project and others in the cQmmunity sRould be surveyed as to what
thel think of the project and if they Rave suggestions for improvement .
& The project could have a management system, such as Management by Objectives, where the
aghvihes are wrtten as process objectives For example By December, 1982, 80 percent of'the
A students in Arts and Crafts class will have completed a dance bustle. This is an objective for the
S estaff to meet it s @ management” objective. Management by Objectives has its pwn built in
evaluation system! It depends upon if the objectives are met or not. )

* L]

. 7 The projgct could use any, other self-assessment instruments or methods.

Anything done in the on-gorng process evaluation of the project should be recorded for documenta-
\ ton This information should then be made available for, the independent evalyator to use in the final

H e
sevaluation report.  *. . . . I
R 1]
) / P . -
] \ .
IR -
‘ %
Y '
r " ’ !
1 , ‘
« v
. \ - " 3
e
L4 - .
’ o
.
« ~ [y
., .
- - !
, , - * i
. 1 Jk e * :
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» ¥ S - ’
> ®, F] 4 N .
>
) . . ]
. Sy,

ffocess evaluation is gn on-going evaluation of the project o'pér"otign. Did we follow fﬁe activity
n? Process @valuation gib’e called manitoring. Are things getting done? Are people carrying out
r assignments? Activities an be written a$ program management objectives (process objectives).

. 1
>
. v -
,
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BACK TO'THE'REGULATIONS

) .

’ \
"What 1s to be evaluated?
' \ -
251023 - Vi

(1) Periodic monitoring of the project’s progréss
PROCESS EVALUATION

(2) An ob;ec*we quommoble method, mcludnng an appropriate measurement of educational
achievément, to determine if the project meefs each of lts objectives
, PRODUCT EVALUATION

(3) An evoluation of the administration of the project
PROCESS EVALUATION

]
Who s to evclucfe’7 -

Can/be done by LEA and/or project staff and/or studenfs
PROCESS EVALUATION .

and 7 . g
.

(4) The involvement of the pclrent commmee in the monitoring and evoluohOn acthivities
PROCESS EVALUATION ,

and
) ]

. {8), Cunsultahon with parents of Indian children served by}'the project and withrother members of the
Indian community Parents and others should be asked what they think of the project and if they
think 1t's helping the children Information from this survey should be included in the final report

r ! ‘v

\ “ = o

and

(b) The evaluation plan shall include provisions for an evoluofor who s fiscally ond administratively m~’ )
dependent of the project to:

4

(1) ‘Assist in monitofing and evaluation activities

(2) Conduct a final evaluation of the project
PRODUCT AND PROCESS EVALUATION .
The main purpose of the final evaluation of the project is to see ifthe product objectives were met.
A summary of the process evaluation will ‘Be included in the final evaluation. .
The person conducting the final evaluation must be independent of the project and receive no
., Portion of hus/her salary from the pr .‘L_\! in other words, be ﬁscblly and odmmustronvelwndepen '

' deni"ot the project T e ~

ldeouy the, independenf evoluo’ror should be expenenCed in Indian educohon knowledgeoble
about Title [V, famifiar with evaluation, and able to translate evaluation findings into a format .
* understand ’ ble to the layperson. ¥

A suggested format for the final evaluation report is given on the following fwo pages.

LY

A




)

]

+

»

Q

ERIC

r~4

THE FINAL INDEPENDENT EVALUATIONREPORT
N .- .

What should be inciuded? .
“ylur L Ltrract with the indepergder.t evaiuator shomﬁqi:necﬁe the information to be covered in the

final ndependent evaluatiun report The basic parts of thR written finai evaluahon geport are presented
beiow as a guige™or wating the repcrt Some of the points thay not opply to‘oll Title IV projects Likewise,
there may be concerns not mentioned i this guide that are very important to local decision- paking
whicn should be included iy the finat repoxt * *

. )' ¢ A \q:

Audience . . : P ~
ihe pnmary auchence of the evaiugtion repert should be the project s LEA Admmnstrohon and Parent
Cumrmnee or the Tnbat Administration and Advisory Board Based on the results of, the evaluation,
tre-se’ peopie should give ther ode te recommendations and information upon whnch to moke their
decisions 3 \,
The’secondary audience of the evoluunon report is the Uffice of Indian Eaucation Programs (OIEP).
The concerm of OIEF 1s evidence that the project has or has not effectively teached the objectives

Aatean the project appication Of course. this cericern is shared with the local audience OIEP is in-

teregtetr, the effective implementation of the inaian EQucation Act and the impact of project resuits
borxarmpie v there sup e ahion anc/or coorainaton <1 sanaces”™ Are funds wsed cost-effechively and
nu; ’pk*mmstdllw What s the academic achievement of Indan students due fo Title IV?

E_QBM -
There s ot a shipulated or prererred formqt for the report However, to be most useful at the local
level, it 1s suggested that the report should contain the-sections listed and discussed below:

~ ! [}

I L]

-~

LI

l. ‘A Descripﬁon of the Evaluation

Thug sechor) shoula triefly descnbe the evaluator s background, the purpose of the evaluation, make
referente to, the project s proposal, the creumstances under whrch the evaluation was conducted,
andg the methods utlizéd

EXAMI?LF The evaluator 1s anindividual consuitant specializing in Indian education, the main purpose of
the evajuation s to determine the differgnces between the pbjectives and the results of thus part A pro-
ject, and the reasorns for those differences, and the évaluation was conducted over a period of five

* working days. and consisted of inspection of records and interviews with project staff, parent commit-

-

tee. bqard. students and parents

1]

I Descrlpﬂon of Project L, - T e .

Give g concise descnphon of the project, showing the pro;ect s sefvice oreo reTononshap to the iden-
tmed n@eds the objecnves the activities, the grant amount, the major staff and the plans for evalua-
" tiori The use of the project component charts could be very helpful. If charts were not constructed it
may be useful to devetop them They will requ re some explanation but will repiace a lengthy written
deucnption of ‘fhrrprOJQCt operafion It may be necessary to describe the whtten project and thenthe

.

-+actual project

IS ] *

Lescnibe how the Title IV project coordinates and supplements other school projects and services, i.e.,
Title LJitle /1, JOM Discuss how the Title IV serv... 35 are-supplementary to other services provided to in-
diafs - ' .

EXAMPLE The pro;ect serves 320 K42 Indian students in Big Fork School District, Oregon, its godls and
objeChives follow ' its grant amount for 1980-81 is SSKQ]MB, its staff 1s a full-time coordinator, 3-part-
time counselors, and a full-fime secrefary, etc., efc. ¢ -

11 ls = . .

. e
s
- - fa v . ’
. - .
- b .



. Results -of Evalueation

This sechor should incilde data gothered from review of records observations, and interviews There
are five parts to this:;section

. . j

A PRODUCT [VALUATION

Trus 1s O Lumimary of analysis to determine whether or not the project’s objectives were met. The op

propnateness and relevance of the objectives for the project should be discussed 3
-
B PROCESS EVALUATION.

“nis s a summary of the operation of the project. Were all of the activites carned out? On time? The
@Tfy 2f tne operation and management of the project in terms of practices and procedures used to
accompiish the planned objectives should be discussed A discussion of the cost effectiveness might
be inciuded here
C PARENTAL iNV(;LVEMENT . '

s the pro;ed complying with the regulations in regard to involvement of the Parent Committee and
the+ community in o phases of the project? Were parents and other members of the community con-
sulted G 1o thel opinions of the Title IV pro;efct') A short discussion of the relohonshlps between LEA ond
porent committee ..

.
N

D QUAL TV AND RELEVANCE OF NEEDS ASSESSMENT .

Was the needs assessment open enough to give participants the opportunity to give theu ideas on
what shoula be done in the Title IV programs? Was relevant data on student achievement. etc. made
omddbie’ coes the project and its objectives drectly evoive from the needs assessment? What
methods were used to colle€t information? Were they odequdte’? -’
£ SUMMARY OF RESULTS | T

The npact of the project on the school district, tribe. studerits, participants and community

» T R

ExAI&PLE Records indicate that drop-out rate was decreased by 1O percent nstead of 20 percent qs
opjective was written, interviews with staff indicate that several actiwties were neglected tecause of
lack of tme, documentation confirms acfivities not being performéd, interviews with Parent Gommittee
indicate that the group has not been involved in monitoring and evoIUohorL some project objectives .
do not relate to the needs of the community -

The summary 'should aiso Include @ discussion of the confidence, reliability ahd validity of the evaiuation

. - .‘ . ) i ~
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IV Recommendations O : v
T e ommpendations should include suggestions {or action to impreve the project, based on the infor-
mabion collected ‘This section has the {;reotest utiity for locat decision-makirg if any part of the evalua- -
s e nseportigets 1engt(y, let it be this onet / T ' .
" FxAMPLE Bosed un intormation from the record. interviews, @nd documentgtiors, it s recommended
( that the projdct 1) monitor the performance of actmvities. 2) assign more staff time to counseling. 3)
revise objective, and 4) develop a plan-or involving the Parent Committee in project evaluation apd
. mcntanng \ . N :

-~ ‘ - .
Ine ndependent evaluation report may include much more detailled.information thanis presentedin
exnmple N ) * '

.
¢
’

Trus cuide hias attempted to erfiphasize,the importance of making the evaluation work for your pro-
)ect by tallonng it to answer the questions important to your loca decision-making and glanning needs
. Tre evaluation report should continue the tallonng process by directly addressing questions important
fothe: kool needs Above all. the evaldation report should be usefull Remember, the information in
the report should be shared with the Parent Committee, of course the project staff and all
other componentis involved with the project. Piease contact the Resource and Evoluo’non%mer Il 7
if yhu have any guestions or need assistante i ‘ ‘ ' .

<

2 he ’

H "
f
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_ EVALUATION

What s the role of the Porenf Cqumee in the evaluation and monntonng ofNomponent
parts of the project? . u .-

x

” PROCESS EVALUATION

What is the role of the LEA in the evoluohon and monitoring of the component ports of the pro-
ject? . -
'

< I
- . . -

- " PROCESS EVALUATION

In what areas. of this pro;ect are parents of Indian children and other membersof the Indian com-
munity consulted and involved? N \//

L

Who will evaluate the overall Title IV project?

N PRODUCT EVALUATION AND SUMMAi’?Y OF PROCESS EVALUATION

is that persen ?lscolly and proérommoheolly independent of the project?
/
]

How much time wiil the independent evaluator devote to tnis project?

7 On what criteria will the indep{endent evaluator base his/her findings?

t‘-
- PRODUCT EVALUATION DESIGN
'y
8 How will an evaluation of the administration of the project (other than personnel evoluonon) be
carned out that distinguishes completion of program managenment objectives fram. student pro-
duct achievement?

PROCESS EVALUATION [_

THIS IS A FORM SENT TO GRANTEES BY IEP TO ASSIST THEM WITH THEIR EVALUATION PLANS. -

[l

C»

<
o
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4

/
I !

4

’ We evol'uoie to find out how well we've dorie or are doing.

We evgaluate to get the mformohon weheed to do reports
We learn from evaluating. c ‘ - S
. ~

. e

Did the studentggain gne and half years?.
If they did, do they need to gain more?
if they do, we should conhnue fhe tutorial progrom

i If they didnt gain dne and a half years, what klnd of gain did fhey make?
Was it good enough fe continue the tutorial program?
If not, should-the program be change? '
= How?
If the needs haven't been mef, you may need to start over again.

Steps for Evaluation: ,‘: )

1 Planning

2. Collecting . - Y

3. Analyzing - . ) '
4. Reporting (impertant toqepeﬁ?@gsio al concerned) . 3

]




I " - INDIAN EDUCATION AST  © S

S *  PARTB & CREGULATIONS =~ =~ 7
. ( ON EVALUATON . . =~ -

N \ ' \ " | : .

; .
’ . PARTB : ‘ ' ’
(a) The Secretary reviews each applcationfo - . i ) .
determine they quality and appropriatengss of
{ the . evgluation design, including how well the
.- evaluation will measure the project's effeg- .
N tiveness in meeting each objective and the4m- «
poct of the project on the children involved. ., .
(b) In making this determmohon the Secretary . - .
considers- oot .
(M) The appropriateness of the instruments to
, = collect datg; .
(@) The oppropnoteness of the rne’rhod fore
analyzing the ddta;
S, (3) The timetable for Collecting and onolyzmg . .
) " thedaig and ) N %
{4) Procedures for periodic assessment of the 3 o
i project’s progress and modification of Yhe pro- ,
e ject in light of the asse§sment.

PARI C ' _ ‘
‘- (o) The Secretary reviews each opphco’non {o -
determing the quality of the plan for evoluo’nng
¥ _ -the project. - . )
~+  (b)Inmaking this determination; the Secre’rory L . ¢
" looks for- | .
" () An objective quon’nﬂoble method, including ‘. >
a mesurement of the project’s effectiveness in - ) .
meetling the needs of the participating students, ~ ‘. .
to determine if the project ochleves .each of its’ ’ '
objectives; and ’ . S ,
© Proceo..ifor period'ic assessment”of the /. E

project’s progrgss and modification of the pro- , L

ject in light of that assessment.

MOST OF WHAT IS INCLUDED IN THIS GUIDE CAN ALSO BE APPLIED TO PART B & C PROJECTS.
. - Iy N
’ 16 <U




