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THE LAW REQUIliES THAI WE MUST
EVALUATE _

TITLE IV PROJECTS. 2 .

)

)

)

)

/0"..

Indian Education 'Act ReOulations, Part A:

6-

(186a 23 Old Regulations)

251a.23 Developirt)g an evaluation plan
(a) The applicant shall also develop,

as part 6f the project design, an
evaluation plan thaf provides for-

(1) Periodic monitoring of the project's
progress;

(2) An objective, quantifi,u4ethod,
including an appropriate measurement
of educational achievement, to
deter ine if the project meets each of its
objectilJ

(3) An evaluation of the
admiriistratiori of the project;

(4) The involvement of the parent
committee in monitoring and evaluation

'activities; and
(5) Consultation with parents of

IndianVldren served by the project
and4with other members of the Indian
community.

(b) The evaluation plan shall include
provisions for an evaluator independent
Of the project to-

(1) Assist in monitoring and
evaluation activities; and

(2) Conduct a final evaluation of the
project. .
(Pub L 81-874, Section 305(a), 20 LI.S.0
241dd(a)(4))

1
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EVALUATION - We' all da it

N CH)
What is-my need')

GOAL
What is my goal')

OBJECTIVE
Wi-iar specifically, do

want to do, by when,
and how will I do IP.

ACTIVITIES
What ;s my plan for
activines which will help me
meet m/ Objective'?

EVALUATIO
Did i follow my
activity plan')
Did ; meet my Objective')

,NEED
need a newer Cdrt

GOAL
will buy a newer car

loftc

OBJECTIVE
6y saving $200 a
-month, 1 wt1 buy
a 198-car in September

TIN/TIES
Say

ii
EVALUATION

Did I save S200 a month')
id buy a 1982 car',

4

NEED
need a better attitude at wprk

GOAC ,

My goal is to hayed better
attitude at work

OBJECTIVE
In three months I .

have a better
attitude ")`) dt work by "?')

ACTIVITI ES

EVALUATION

SOME THINGS ARE MORE DIFFIC,yLT TO EVALUATE THAN 6THERS

TWO KINDS-4F EVALUATION TO BE DONE:
Did I follow my activify plan? PROCESS EVALUATION
Did I meet my objective? PRODUCT 5VALUATION

DEFINITIONS
NEED

The offerecice between the way things.are and the way you-think they should be

G011.
A general statement' of 4he intent or direction of the program whrCh is based on the needs..

OBJECTIVE
A specific statement of the results expected, the expected outcome

ACTIVITY
The tasks to be done or service to be provided to achieve the results'.

, EVALUINTION
A judnent of wheiher you accomplilhed what you selirout to d;c;-

2
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TITLE IV EVALUATION

NEED
There is a need tO
:mpjove the reading
achievement of Indian
students in grade 476
,(Basea upon some data)

GOAL
To improve the
reading achievement
ievei nt Iridibfl
student, in grades.4-6

dett., OBJECTIVE
Indian stuaents

h graces 4-6 wit, improve
their reading scores on the
California Achievement Test
by an average of one and a
half grade levels after
hawing receiVed tutorial servicls
twice a week for the school
year

Hire tutor
Establish schedule
Order materials

etc
etc

Did we follow our
activity ptan?
Did we do what we said
we Would')
Did we meet our objective?
(Did the students improve
their reading scores bj/ an
average of one and a half ,
gradetevels on the C A.T')

EVALUATION

)

r

NEED

There is a need to
improve Indian students'
self-concepts
(Based upon some data)

GOAL
To improve Indian
students' self-concepts

OBJECTIVE
After having participated
in 100 Indian students
in grades 7-9 will have
improved self-concepts
as measured by ')

ACTMTIES

EVALUATION

t-\

SOME. THINGS ARE MORE DIFFICULT TO EVALUATE THAN OTHERS

c.
e 4

C0GN1.VE PRODUCT EVALUATION - evaluation of knowleage, ledrning'

AFFECVE PRODUCT EVAL.UATION evQ1uaTion of emotio-is, attitudes, feelings,
much more difficult to do

MANY TITLE IV PROJECTS REQUIRE. AFFECTIVE PRODUCT EVALuATION.

4
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PRPDUCT iVALUAT10N

pa we me.et the objective'?
->

Did the students imprpy.e peir reading scores on the C AT test by orfe and a half year's'?

PRODUCT EVALUA TION i very important It yieldstit4e information which deterrnines if your project
was successful or not It gives the kind of Information which is presented to Congress

PRODUCT EVALUATION is based upon the 4yeutive Therefore, the objective,must be well written

RITING PRODUCT 013./ECTIVES

The regulatons sag:

(Objectives thatfare
.sho---,I" definerov

eci
-capable of being,achieved wjthin the project year

Sharply defined - rheans clear, using specific, concrete words, not open
to ipterpretation..

k

Characteristics of measurable objectives.

1 Performance n obje.ctive should tell what the participant Will do of_be abla,
to do

2. ConditionS An objective should describe the important conditions, if any,
under which the performance will occur a /or what important experiences
or materials will help particip,ants achieve he expected results.

3. Criteria An objectivt should state what is the accer5table level.of perfor-/ mance..

Capable of being achieved within the project year Be sure the objective is
reachable, ambitious, but reasonable.

/!.
;

Queitionsio be answered bylne objective:

Will do what?
When?
How well?

'As a result of whate

Forty-nine (40) Indian students ;n grades 4-6 will improve their reading scores on the
-C.A.T. by an averagp of one and half grade _levels after receiving tutorial services

twice,a week for the school year.
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POOR PRODUCT OBJECTIVES:
C.

To improve the &tudehts' self-concepts . 4

(rants is not an objective, it could be a goal It is not specific enough to tell which students, h w the im-
provement in self-concept will bergeasured, how, much improvement is expected and by wrtn the im-
provement will take place )

To pr(Aride an Indian studies instructor

(I his is not a product objective It is a project activity a proces)objective

',tudents MI complete a dance bustle
:.' \ .

I i hr.. s nOt a. produCt objective It is a project activity or a Process objective It is part of the t7eatment )

BETTER PRODUCT OBJECTIVES:

>
Atter havingloarticipated in an Indian Studies courses once weekly for a school year, twenty-nine
,tuderits ri gr bdes 10-12 will demonStrate increased seelf-concepts by showing an average gain of one
point on a locally designed pre-post, self-concept scale_

(The growth or gain desired is, determined by the local project The way grctth is to be measured and
shown is determined by the local project it can be very sophisticoted, for example using statistical
analysit or it can be simpler- but it should clearly indicate how growth will be measured)

v
Afterhaving receLved one on one co6nselin services at least one a month for the school year, 149 In-
dian Students in grades 7-9 will improve theiP average attendance rate by fiye percent over their last
year's average attendance rate.

After t'laving participated injndian arts and crafts once a week for the school year, seventy-five per-
cent of the students (50 in grades 7 & 8) will be able to correctly bead-Three daisies of a daisy chain
and correctly complete a written test on the construction of a bustle for a dance costume

Null These are only examples Eac sit;ion is ,`different Ea0 project, will hoN% to determine how
growth will be determined and/o it will be shown that learning or attitude changing has tffiken
place Objectives should be writ en so that (he growth desired will be clear, i.e. percent of what?

ow"
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"SO E POINTS ABOUT PRODUCT EVALUAtION..."

4

The oboec ive dictates the method of product-evaluation. it may be a pre- tdifpost-design, a com-
petency desi n (where student:1 are to perform at a certain lev6t on a test at the end or the Year), a
comparison d sign (where attendance, grade point averages, participation in extracurricular activities
or dropoutro s are compared with t se of a previous time), etc

The proauc evaluation houl\O be apptopnate for your project and the project s intent or goal If it is
the goal of y r pioject tO hav the students learn some particular body of knowledge, to improve a
skill or to I rn ove perforrhon( e ccriool in ger leral you' might design a project which woul, i provide
special class s or instruction, remeiaI ristructiorpor tutonrig ou would then want to rneagure to see ft
the students ad indeed learned ohimproved their perforrhance This would be a cognitive product
evaluation

It --
,Many Tit iv projects require affective product evaluation. They want to chcinge attitcles

T-hetime< plojects are designed to irnproie attendance Attendance at school is generally vie\W as
one indics o'r of a student's at itude toward SC hDol and/or toward himself Projects are designed, then,
to improy stUderlts" attitude) toward scnaol C)nd tord themselves These rndy be programs in
counselin , cultural studies tu oring, behavioral Modification, home-school cootaination, gr any other
kind of p grárn that. might ,make students change their attitudes and_want to dttend schooi more
regularly It's difficult to say what kind of progran, might work best to i,mprove attendance These pro-
grams an- really designed, then, to change attitudes, but attitudes are difficult to m,easure, therefore,
you esde an ndicator of attitudes atttndance rate Which is what you warifed to measure
any This is adequate but it may not be a complete evaluation of your project When your project

'I

works Oh changing attitudes, the project design and product evaluation are not as direct or clear-cut
as the ore when you are working with cognitive aspects In as much as possible, however, the product
evalu hon should be a measurement of whether or not the goal of the project was addressed;All of
this is ummarized in a well-written product objective

Pr jects should look to other prograrris for ways to improve their evaluations, e Title I, bilingual pro-
gra s. Follow-Through, especially if the Title IV program is, attempting to do some of the same things
as, t ese programs

; , ,

Srnè prggrams do inferim product evaluafions. They do a mid-year check on attenaance rates
or mid-year testing,lor example, to see if the project is working, to see if the project is moving toward
m efietig.the product objective

Product evaluafion is an evaluation of the results ottithe.project. Was the objective met?
'Product evaluation can be either cognitive or affective.,Did the students learn or were their at-

"tifudes changed9

j./



PROCESS EVALUATION
_r

Did we follow our activity plan'?
1

Wnte down all the things that need to be done in the project Tell when they are to be done and who
is to do them

4

ACTIVITIES TIMELINE PERSON(S) RESPONSIBLE

Hire Personnel
Order Supphes
Schedule tutoring

sessions
Ind space 'tor
tutoring sessions

' Pretest students
tutonqd
etc

By August 15 Director
By June 30 Director

By August 15

By August 15
August 30
Aug 25 ; May 25
etc

This is a checklist of things tope done, but this isn't enough.
You need DOCUMENTATION.

we

ACTIVITIES TIMELINE
PERSON(S)

RESPONSIBLE

Director

Director
Mrs Smith
Tutors
etc

DOCUMENTATION

Aierr

Hire personnel

Order supphes
Sc'hedule tutoring

session -

Tutoring
. ,...--.

,

etc

By August 15

By June 30

By August 15
Aug 25 May 25

.

etc
1.

.

ill

Director -

Director
.

Director
Tutors

.
.,.

etc

,

Job announcement .
Employee contracts -

Purchase orders

Master schedule
Individual
education plans and
weekljr student
progress reports
etc.

S.

DOCUMENTATION is evidence. Records are documentation that things were done

You should also record when things were actually done and give problems and/or recommenda;
tons

You may want a chart that looks like this.

PERSON(S) . DATE PROBLEMS AND/OR

ACTIVITIES TIMELINE RESPONSIBLE DOCUMENTATION COMPLETED RECOMMENDATIONS

, .
.

,

!

f I GI\
7'
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SUGGESTED FORM'AT-P0k;PROJECT PROCESS EVALUATION ,

Summary of Need:

Goal Statement:

Objective(s):

ACTIVITIES TIMELINE
PERSON

RESPONSIBLE

.. ,

DOCUMENTATION
DAT-E

COMPLETED
PROBLEMS AND/

OR RECOMMENDATIONS

.

.

' ;";

.

,

%

.

.

.

-
,.

.
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,

.

,

,.

.

. .
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1
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.
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Trocess,evaluation is äsummary othovi.welI the activitY plan was followed It's an evaluation of the

nj- project operation Process evaluatiOn Can be called monitoring
. .

. (->s .valuotion is on-going Therte are4several things Ihat con be done for procoss evaluation

Hen. sprne

1 The LEA, project staff and parent committie could regularly review the activihes timeline and
discuss problems and/or recommendatiohs.

2 Project staff could submit periodic reports.to the LEA arid the parent committee oh ,progress of
their parts of,the broject.

3 The parent coMmittee could revieW the project prOposal.and compare it With the actlial opera-

hon of the pröjeei and discuss and summarize this'in a report.
.

4 The 'parent committee and LEA could visit the projeactivitiei and make recammendotions in
.

wrifing #

5 Parents of the students in the project and others in the cOmmunity stiould be surveyed as to what

the'r think of the project and if they have suggestions for improvement
_ .

6 The project could have a management system, such as Management by Objectives, where the

aqtivIties are wntten as process objectives For example By December, 1982, 80 percent ofdthe

students in Arts and Crafts class will. have complete'd a dance bustle. This is an objective for the.

°staff to meet It Is a management objective. Management by Objectives has its Own built in
evaluation system! It depends upon if the objectives are met or not.

,

7 The pro4ct could use ony other self-assessment instruments or methods.

Anything done in the on-going process evaluation of the project should be recorded for documenta-

ttcan This inforMation should then be madeavailable for_ the independent evalLlator to use in the final

!evalUation report, .

`.

4

1.#

'4

piocess evaluation is n on-going evaluation of the project opéiation. Did we follow the actMty
n? Process evoluation & be called monitoring. Are things getting done? Are people carrying out
r assignment0Activities an be written a& program management objectives (process objecfives),

4
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BACK Tu THEiREGULATIONS

' What is to be evaluated?

251a.23

(1) Periodic monitoring of the project's prog'ress
PROCESS EVALUATION

"(?) An objeetive, quantifiable method, including an appropriate measurement of educational
achievement, to determine if The project meets each Of its objectives

, PRODUCT EVALOTION

(3) An evoluation of the administration of the project
PROCESS EVALUATION

Who is to evaluate'?

Canibe done by LEA and/or project staff and/or students
PROCESS EVALUATION

and,

(4) The involvement Of the parent committee in the monitoring and evaluatiOn activities
PROCESS EVALUATION

and

(5), Consultation with parents of Indian children served b4 the project and wittr other members of the
Indian community Parents and others should be-asked what they think of the project and if they
think it's helping .the children Information from this survey should be included in the final report

and

(b) The evaluation plan shall include provisions for an evaluator who is fiscally and administratively in,
dependent of the project to:

(1) ,Assist in Monitoring and evakiatioin activities

(2) Conduct a final evaluation of the project
PRODUCT AND PROCESS EVALUATION
The main purpose of the final evaluation of the project is to see if the product Objectives were Met.
A summary of the process evaluation will be included in the find evaluation.
The person conducting the find evaluation Must be independent of the project and receive no
[whorl of his/her salary from thelD,rsiec.t, in other words, be fiscally and administratively-in-depen--,
de-nrot ihe project
Ideally, the,independent evaluatOr should be experienced in Indian education, knowledgeable
about Title V. familiar with evaluation, and able to translate evaluation findings into a format
understandable to the layperson,

A suggested format for the final evaluation report is given on the following two pages.
,

14



THE FINAL INDEPENDENT EVALUATIONREPORT

What should be included?
Y .A trout with the IndeperVert e,aluator shoul delineate the informatton to be covered in the

finat ridependent evaluation report The basic parts ofth written final evdivationeport.are presented
beiow as a guiae.for wnting the report Some of the points iay not apply to all Title IV projects Likewise,
there may be concerns not mentioned in this guide that are very.important to local decisidn-plaking
whicn should be included in the final repog

4

Audience r
Ihe primary audience of the evaiudtron report should be the project s LEA Administration and Parent

Committee or the Triboi Adminis.tration and Advisory Board Based on the results of.. the evaluation,
these' people should glie their ade te recommendations and information upon which to make their
decisions

I tit- secorlddri audienCe of the evaluohon repbrt is the Crffice of Indian Eaucation PrograMs (OIEP).
Ttc- oork-rri of CAP is evidence that the project has or haS not effectively reached the objectives
t-j ,n the project appication Of course, this corIcern is shared with the local audience 0IEP is in-tr' th6,1 effective implementation of the Indian Edtication Act and the ir'ripact of projeCt results
(-)r jrr Irk; trir; jig 1,- iltion and/or coorainotion r si=rrvic,-,s Are funds used cost-effectively and

plemohtally? What is the academic achievement of Indian students due to Title IV')

',FORMAT
there is rslot a stipulated or piefre'd format for the report However, to be most useful at the local

level, it is suggested that the report should contain the-sections listed arid discussed belo%t-

I. IA Description of the Evaluation
This section,shoula briefly describe the evaluator s background, the purpose of the evaluation, make

reference to hie project s proposal, the circumstances under which the evaluation was conducted,
and the methods uhlizéd

xAlvytt- The evaluator is an Individual consultant specializing in Indian education, the main purpose of
, fhe evotuation is to determine the differences between the objectives and the results of this part A pro-

: ject, and the reasons for those differences, and the evaluation was conducted over a period of five
working days, and consisted of inspection of records and interviews with project staff, parent commit-
tee, bgard, students and parents

II: Description of Prbject
.

Give a concise desCription of the project, showrng tne: project's -service area, -reTationship to the iden-

. tified rie'e'cK the -Objectives, the activities, the grant amount, the major staff and the plans for ev.OlUa-,
tion The use of ti-1 project component charts could be very helpful. If charts were not constructed it
ma,/ be useful to develop them They will reqt .. re some explanation but will replace a lengthy written
de:rcription ot ih(fproject operation It may be necessary to describe the written project and then the

.actual project

L)escribe how the Title IV project coordinates and supplements other school projects and services, i.e.,
Title itle VII, JOM Discufrs hov) the Title IV serv", :is are-supplementary to other services provided to In-
diafls

EXAMPLE The project serves 320 012 Indian students in Big Fork Sc'hool District, Oregon, its goals and
obpEtives follow its grant amount for 1980-81 is $3A,11.48, its staff is a full-time coordinator, 3-part-
time counselors, and a full-time secretary, etc., etc. -

4
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III. ROsults of Evaluation
This section should incitide data gathered from review of records, observations, and interviews There

f
are five parts to this;section

T VALUATION
k-

'hIs is 0 4uritmory of anolysil to determine whether or not the projects objectives were met. The ap-
propriateness and relevance of the objechves for the project should be discussed

PROCESS EVALUATION. ,

7nis is a summary of the operation of the project. Were all of the activities carried out? On time? The
,4-31ty of tne operation and management of ,the project in terms of practices and procedures used to
JL,complish the planned objectives should be discussed A di§cussion of the cost-effectiveness might
be included here

C PARENT4 iNVOVEMENT
the projectcomplying with the regulations in regard to involvement of the Parent Committee and

fh..- community in at( phases of the project? Were parents and other members of the corrimunity con-
sulted u.., t D theil opinions of the Title IV projetr? A short discussion of the relationships between LEA and
parent committee .

0

QOAL Tv AND RELEVANCE OF NEEDS ASSESSWNT
Was the needs asse§smenj open enough to give participants the opportunity to give their ideas on

what should be done in the Title IV programs? Was relevant data on student achievement, etc , made
avallObie") Does the project and its objectives directly evolve from the needs assessment? What
methods N'Arere used to coil t information? Were they adequate?

E SUMMARY OF RESULTS
The impact of the project on the school district, tribe, students, participants.and community .

ExAltPLE Recor,ds :ndicate that drop-out Fate was decreased by 10 percent icistead of 20 percent ps
, oojective was written, interviews with staff indicate that several activities Tvere neglected because of

lack of time, documentation confirms activities not being performdd, interviews with Parent Committee
indicate that the group has not been involved in monitoring and evatUation, some project objectives ,

do not relate to the needs of the community

, A
The summary should also inclkilde a discussion of the confidence, rehabthty ahd validity of tl,e evaluation

<4.
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.,

tv).RecornViendations . .
. ...

.,e,..orrin,it-ndattuns ,,tiould include suggestions ifor action to improve the project, based on the infor-
rrtUtion collected 'This ,,ection has thel6redtest utihty tor local clecision-inakog if any part of the eyalua- -
Iv r + leporr4pts lengtry, let it be this one'

.

.

,. ,

";

.

I A Aft/IPIE Based on information from the record,' interviews, and documentptiort it is redomrnended

(
that the broj4ct 1) monitor the performance of activities, 2) assign more staff time to counseling, 3)
revise objective, and 4) develop a plan-for involving the PaPent Committee in project, evaluation and

,rrcrtpng-

The ir dependent evaluation report may include much more detailed:I...information than is presented in
example

This guide rias attembted to erfiphasize,the importance of maicing the evaluation work for your pro-
ject by tailoring it to answ.er the questions iMportant to your local decision-making and planning needs

. The evaluation report should continue the tailoring process by directly addressing questions important
riee6s Abo4e all, the evaldatiori report should be usefLg Remember, the information in

the report should be shared with the Parent CoMmittee, of course the project staff ajid all
other components involved with the project. Please contact the Resource and Evaluation 7enter IL
if vc2u have any questions or need. assistane
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EVALUATION

1 What is the role of the Parent Ccimittee in the evaluation and monitoring of e component
parts of the project'?

,...--.--
.. (..

PROCESS EVALUATION

A .
42 What is the role of the LEA in the evaluation and monitoring of the component parts of the pro-

jeci? ;.

. 4

A PROCESS EVALUATION

3 In what areas, of this project, are parents of Indian children and other member of the Indian com-
munity consulted and involved?

4 Who will eyakiate the overall Title IV project?
.

PRODUCT EVALUATION AND SUMMARY OF PROCESS EVALUATION

5 Is that person fiscally and programmatically independent of the project'?

.6 How much time will the independent evaluator devote to this project?

7 On what criteria will the independent evaluator base his/her findings?

PRODUCT EVALUATION DESIGN

S Hew AMI an evaluation of the administration of the project (other than personnel evaluation) be
corned out that distingWhes completion of program management objectives fromstudent pro-
duct achievement?

PROCESS EVALUATION

THIS IS A FORM SENT TO GRANTEES BY IEP TO ASSIST THEM WITH THEIR EVALUATION PLANS,

/,

14

3



v

/

cs.

EVALUATION, - WHAT IS IT GOOD FoR?_

We evalUaie to find out how well we've dohe or are doirlg.

We evaluate to-get the information weeneed to do reports
,

We learn from evaluating.

NEE/Xi

.\fc

Did the student gain one and half years?.
If they did, do they need to gain more?
If they do, we should continue the tutorial prograM._

If they didn't gain one and a half years, what kind of gain did they make?
Was it good enough to continue the tutorial program?
If not, should'the program be change?

How?
If the needs haven't been met, you may need lo start over again.

Steps for Evaluation:

1 Planning
2. Collecting
3. Analyzing
4. Repbrting (important toie.p'orTligs-to. all concorned)

^0
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3. INQIAN EDUCATION AICT

PART B & CVEGULATIONS
ON.EVALUATION

PART B
(a) The Secretary reviews each application to

determine they quality and appropriatendss of
the ,evsiluation design, including how cyell the
evaluation will measure the project's effee-

.,

tiveness in meetipg each objective and theim-
pact of the project on the children involved.

(b) In making this determination, the Secretary
considers-

(1) The appropriateness of the instruments to
- collect data;

(2) The appropriateness of the method: for
analyzing the data;

(3) The timetable for Collecting and analyzing
the..data; and

(4) Procedures for periodic assessment of the
,project's progress and modification of The pro-
ject in light of the asseisment.

PART C
(a) The Secretary reviews each application to

determine the quality of the plan for evaluating
The project.

(b) In making this determination the Secretary
looks for-

(1) An objective quantifiable method, including
a mesyrement of the project's effectiveness in
meeting the needs of the participating students,
to determine if the project achieves-each of its
objectives; and '

(2) Procea.. s for periodic assessmenr ot the
project's progr ss and modification of the pra-.
ject in light of th t assessment.

4.

MOST OF WHAT IS INCLUDED IN THIS GUIDE CAN ALSO BE APPLIED TO PART B & C PROJECTS.
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