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INDIAN EDUCATION ACT
Title IV, Part A, Entitlement Application

REGULATIONS PERTAINING TO PROJECT DESIGN

186a.22 Designing a project

(a) After the needs assessment is ,completed, an applicant
shall determine which needs will be addressed and shall design
a project to meet those needs

(b) In designing the project, the applicant shall seek to include
activities, services, and matenals that support and build upon the
values, heritage, and haditions of the Indian community.

(c) Th, project design shall include-

(1) Objectives that are-
@ sharply defined;
(11) stated in measurable terms, and
(iii) capable of being achieved within the project period;

(2) An activity plan, including a timeline, that clearly and
realistically outlines the activities related to each objective;
(3) a plan for effective administration of the project;
(4) a plan for regular consultation with an involvement of the
parent committee and the Indian community in the operation of
the project and
(5) a plan for coordinating the project with other services and
activities

P. L. 81874, Section 305(b); 20 U.S.C., 241 del (b) (2).)

/No. .01 ape,



INTRO6UCTION

Design is defined cr a preconceived notion of something to be done, to include not only the thing itself
but a metnod of accomplishing it with the means at hand.

In, I HI( I Regu Idiom requires a PrOcif (1M I )esign for litle IV pi ojec Is based upon Ihe
gulled need', assessment which defines the needs of the population to be served.

Prci,grprn De-,ign for Title IV should be planned and designed cooperatively by the grantee and parent
committee

Pri.)rarr Design varies according to individual projects because needs and goals vary, also the size of
entitlement will make a difference in designing and planning.

The following guideline wiII be helpful and give each project a standard format to fallow, Also included
are required and suggested forms.
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DESIGNING A PROGRAM

What is program Design? Design is specified as an important criteria in preparing Title IV projects Design

pertains to att Ports A, B, and C. The lEA Rules and Regulahons clarify the necessity to relate various cam-
:

ponents withIn individual projects.

The Seven (7) Components of Program Design

1 NEEDS

GOALS

3 OBJECTIVES

/I AC1 IVI f IES

5 PL ANS FOR ADMINISTRATION

6 CONSUL TATION

7 COORDINATION

3



-r r runi )e,,gr prk, vides the blue pnnt for the Activities occunng under your Title IV grant It is the core
)t yuur program and based upon your Needs Assessment.

NOT t

ari,J ,:eguiat,ons 186a.22 state. ''After the Needs Assessment is completed, an apphcant shall
determine which needs wffi be addressed and shall designa project to meet those needs."

r 4tfuds Nririt is actually step one in Program Design Needs Assessment is\the justificahon of your
Tit,e i progrdm L.-.)noe needs nave been identified goals are defined and your 9n your way to writing
objectives.

FIRST THREE COMPONENTS

NEED-

What is my need?

GOAL-

What is my goal?

OBJECTIVE-

What specifically. do want to do, by when and how will I do it?

DEFINITIONS

NEED

The aifference between the way things actually are and the way you think they should be.

GOAL

A general statement of the intent or direction of the program which is based on the needs

OBJECTIVE

A specific slcilernehl t IiersuII3 expeded It le expected Outcome

4



Further Definition of Goals & Objectives

A Goals should indicate "where" you want to be as. a Community including:

I General intent or direction of the program.
2 Areas of improvement or need you intend to address.
3 Reflection of philosophy and principles on which the program is based.

A (I( Ineitt based on the needs statement It uses general "concept" words like "understand",

"appreciate', "learn". "gain access to."

t: Objectives are specific statements of what results we expect from the program They should in-

-:icgte clearly ,ne benefits the service population will gain as a result of the project Activities.

OBJECTIVES USE SPECIFIC, CONCRETE WORDS.

The Regulations state:

-(Tharply defined
-Measurable
-Caput) le of being achieved within the project period

Sharply Defined-means clear, using specific, concrete words, not open to interpretation

5



Characteristics of Measurable Objectives

staterne,ritb ot the resuits expected. These outcomes shpuld be specified as
,r,/,tuk; 11ormances or behaviors An objective should specify who, will do what, when, and how

0.(+ I

The Characteristic&

Performance - An obju .,nould tell what the participants will do, or be able to do

Conditions - An objective should describe tne important conditions, if any, under which the perfOr-
mar U tA will occur

Criteria An abiective snouia state wnat is the acceptable level of performance Criteria rndy in
oncerning the guahty, quantity, c )d/or means of measuring the expected

j,U

Particiclpts - lino are tno partpants An QL4ec tive ink_ludes oil participants affected t-_)y the ob-
,

.eL rive, terIcners, parents, parent committee members ,. etc

REMEMBER

gprkAe ,.)r being iachieved within the project perioa -Be sure the objective(s) is realishc and
haute ainbihous but reasonable.

hcrrr y aefined and meas(irable objective mould answer the following questions

(jo, what")

1./ri-r0

wel0

*Mo,-Jsurablo objectives are tu pic_ivide a Liborpt.bn ut an intended outcome rather than a description
,,urnrnary of content

4



Goal

To haVe a more active Parent Committee.

Objective

70% of the Parent Committee will attend a minimum of 4 annual meetings from September to May of

IN- project year

Activities:

I Parent Committee chairperson will schedule four meetings with the Project Director at the becjnning

of the project year.

2 The Project D.rector will 'potity all Parent Committee members, LEA, and Community with a let er

and agenda one week piior to date of meeting.

The LEA will present a budqlet balance sheet on quarterly basis at Parent CoRmittee meer gs.

,

4, The first annual Parent C mmittee meeting will include the external evaluator for p7ining pur-

poses

5 Project DirectoriI
o

till present an informal quarterly report on activities for informat n and monitoring

lip p, .14 corninilko)

7



What are Activities?...Trie achon steps needed to complete an objective.

NOTE: The Rules and Regulations state an activity plan in-
cluding a timeline, that dearly and realistically outlines the ac-
tivities related to each objective. °

i , l uI ir 1 1',c " l with v, (.4 it `I IAA Ind 1( hVili ii(! fel-Pd 4 "IN " 0,1115 ul
t nigh but they are distinctly different in the purpose and presentation

3

Objectives tell specifically what the service population/Will be
able to do as a result of the project. Activities describe vihat ef-
forts will be made to produce these results.

Activities are the means to be used to achieve th1ë results
desired

Artiyitie, serve a distinctly different function wilhin the entire project plaçl or proposal Here are some
rilies tor writing good, effective activities

Proocractivales wal i

Mi we from general types of activities (teaching Indian culfure, pr vicling GED classes, developing
irr.cuiurn) to specific duties and functions such as those 9propriat to job descriptions, /

2 'ndcate now the means chosen are appropriate to the objectiv s and goals ot the proOct, make
,,ure ou're not using a sledge hammer to drive a thumbtdck, meantig to be realistic. If younobjectives
ale a bit too ambitious, you may want to scale them dbwn a littl

(-Ave step by step procedures for carrying_out each set of ac ivities and how each objective will be
tiievod Heainnir KJ dates and ending dates A timc7, line plan mportant

C'? avoid confusing objectives with activities, dmi ht help t remember that objectyves describe what
rrI ir:Pnts of the service population wilt achieve or be able t do. Activities tell what/the project staff. will
-jr, for the service population a:, part of the pro ram. The ctivities section of the proposal should em-
Pasize oroqrarr criteria su-,h as adequacy of resourc s, community involvement, staff, commitmept,

ana administrative capability

/
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Last Four Components

Definitions

Activities

The tasks to be done or service to be provided to achieve results.

.

Plans foi Administration

The method of administration for the project, financial operation, etc.

COnsultation,

1.)io planned procedures tor ongoing involvement of Ihe lnunl Coiiirnil lu( Ui lho ()wallah and
evaluation of the project.

Coordination
4

The plan for cOordinating project with other services and activities.

sae
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I it the purpose and discussion of Design. Section 1860.21 Needs Assessment, 186a.22.Design. and

Iti6"2.i I vi ikialiori will indicate how Ihe strength, success, and viability Of the project at e dependent

upon their relationship. The following projects show how each section overlap and interrelate. Design is

bas,,-.,c1 on Needs and Evaluation is conducted based upon the design.

186.21 NEEDS ASSESSMENT

Determine the priority needs tO'be addressed and design how they will be met including:

(a) activities
(b) services
(c) materials

Supportive and built upon values, heritage, and traditions of the Indian communities.

186.22 DESIGN

Objectives

(a) sharply defined
(b) states in measurable terms
(c) capable of being achieved, within project period

Activity Plan.

-lime line which clearly and realistically outlines activitiec related to each objective

-Administrative/Management Plan
-Plan of consultation/involvement of parent committep and the Indian community in the operation of

the prOject
2.P.lan for cbordination of the project with other services ar3d activities

186.23 EVALUATION

Plan of Evaluation:

(a) periodic monitoring of project progPess
(b) objective, quantifiable method(s) for measuring educational achievement, to determine if the

project meets each of its objeAves.
(c) evaluation of the administration of the project

(d) involvement of parent committee in monitoring and evaluation activities

(e) consultation with parents of Indian children served by the project and with other members of

the Indian community.

I 'It vi,i ,1 is I 1 'Iii viiltiilor 111( 1(4 )( ru i)n! of I ho projec I:

(a) to assist in monitoring and evaluation activities

(b) conduct a final evaluation of the project

10



Evaluation Plan

The fingi step is to design an evaluation plan. Though Evaluation has not been mentioned as a major
design consideration it is a logical extension of the program design,

NOTE:. Rules and Regulation 186.23 states. "The applicant shall also develop as part of the project
design an evaluation plan:.

The 'tine IV conception of evaluation is based on the discrepancy model. At the beginning of the pro-
jeu t, obje :Alves are set and at the end of tne project the actual outcomes are compared to these ob-
jec Wes Thu- projed is considered to be successful in those areas where actual outcomes equal or ex-
cei,d the oojechve Negahve discrepancies (Le where thz actual outcome is less than the objective)
indicate areas where the project has not been successful.

Many ot the probiems involved in conducting evaluations are related to defici-)ncies in project plan-
ning Some ot the greatest problems ore due to desired outcomes which are not specified or are
uncleur Designing a workable evaluation plan may improve a project by forcing those involved in plan-
ning the project to think carefully about the desired outcomes and how to translate the outcomes into
measurable objectwes.

Evaluation

A judge.meht of whether you accomphsned what you set out to do.

1.1



DEPAr .T OF EDUCATION
OFACE OF ELEMEN1. AND SECONDARY EDUCATION

OFFICE OF INDIAN EDUCATI....:

PART A. TITLE IV, P.L 92.318

PART IV - C

ADMINISTRATION

FORM APPROVED
FEDAC NO. R1013
APP. EXP. 12/82

1 Describe briefly the method of administration for the project. An organizational chart or lines-
of-authority chart would be appropriate (45 CFR 1860.25 (a) (8));

1_

2 Describe bnefly the fiscal-control and fund-accounting procedures to be followed with respect
to project funds (45 CF12:186a25 (a) (11)):

ED Form 795, 9/80 E16
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DI PARIMENT OF EDUCATION
OFFICE 01 ELEMENIARY AN') SECONDARY EDUCATION

OFFICE OF INDIAN EDUCATION

PART A. TITLE P.L. 92.318

PART IV G

PARENT COMMITTEE

FORM APPROVED

APP. EXP.

PAGE 1 OF 2

Section l86a.20 of fill, Part A regulations makes provisions for the selection of a parent commit-
tee.

Descrioe tne p ocedures used to nominate and select the parent commthee members.

2. Provtde names., addresses. and telephone numbers of the parent committee officers, and the
number of parents, teachers, and students on the committee.

1

Committee Officers Committee Composition

Of f ice

( )tfire

N me
A dress

Tel phone

Name

Address

Telephone

Name ._

Address _

Telephone

Name

Address

Telephone

Composition Number
Parents*

Teachers

Students

Indians"'

Non-Indians

"At least half of the committee members must

be parents.

**At least half of the committee members must

be Indians.

' ED Form 736, 9/80 \,
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DEPARTMENT OF EDUCATION
OFFICE OF ELEMENTARY AND SECONDARY EDUCATION

OFFICE OF INDIAN EDUCATION

PART VI - G

PART A. TITLE IV, P.I.92-318 PARENT COMMITTEE (Cont.)

FORM APPROVED

APP. EXP.

PAGE 2 OF 2

Describe (1) the plan for the ongoing involvement of the parent committee in the operation and
evaiuotion of the project, and (2) policies and procedures related to the hiring of project staff
Include procedures for regular consultotion with the committee.

I CERTIFY that the parent
committee approves the
application of which this
form is a part.

PRINT OR TYPE NAME OF
CHAIRMAN, INDIAN PARENT COMMITTEE:

DATE:

SIGNATURE OF CHAIRMAN, INDIAN
PARENT COMMITTEE:

ED Form 736, 9/80

E21
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Additional
information

SUPPLEMENT TO E21

LEA AND PARENT COMMITTEE PROJECT INVOLVEMENT

LEA Responsibility Timeline Activity
Parent

Committee
Responsiblity

Timeline

Parent Committee
Selection

POI ent Committee
Duties

By-laws

Parent Committee
Meetings

Policies/Procedures

506 Forms

Neeas Assessment

Public Hearing

Project Design

Budget,

Application

-Budget
Amendm6nts - Program

Project Operation

Monitoring

Eva lu ltion

Records

Annual Report

Payments

Conflict of Interest

Staff Employment
Staff Responsibhties

Job Descriptions
Advertisement

Application
Interviews
Selection

Indian Preference
Contractors

15



DEPARTMENT OF EDUCATION
OFFICE OF ELEMENTARY AND SECONDARY EDUCATION

OFFICE OF INDIAN EDUCATION

PART A, TITLE IV, P.L. 92.318 .

PART VI B

PROJECT DESIGN COO/DINATION

FORM APPROVED

PAGE "1 OF 2

1 This form is designed to portray the relationship between the needs assessment project obfectiveS, and other supplemental services available

This information is required in 45 CFR 186a 21, 186a 22 (a), 186a 25 (a) (6)

In Section I list the needs in priority order THe information in Sections II and ill is to be placed on the same line as the appropriate lieed stated in

Section I Sections II and Ill may not be completed for each need if the project does not propose an objective to address a specific need

Section I NEtDS ASSESSMENT* Column (1) list the results of your needs assessment in priority order; Column (2) specify the number of children dem-

onstrating that need:Column (3) indicate if supplemental services (not basic services of the district) are available

to address the need

Section II PROPOSED PROJECT OBJECTIVES. On the sameline as the need which the objective addressess in Column (1) list in a one or two word

phrase, the objective; Column (2)specify the projected number of children to be directly served by
theobjective; Column (3) indicate the grade level If you are proposing not to address o particular

need, leave the line blank.

Section III OTHER SUPPLEMENTAL SERVICES On the same line as the need and objective list in Column (1) the funding source for the supplemental

program which addresses the same need as the proposed project objective; Column (2) the amount

of the grant; Column (3) the grades served; Column (4) the total children served: Column (5) the

number of Indian children served.

SECTION I NEEDS ASSESSMENT SECTION II PROPOSED PROJECT OBJECTIVES SECTION III SUPPLEMENTAL SERVICES

Column (I)

(1st Noted In Priority
- Order

(2)

No. of
Children

(3)

Other SeMces

Column (I)

_

Proposed Project Objectives

(2) °

No. of

Children

(3)

Grade
Level

Column (I)

Funding Source

(2)

Amount of

Grant

(3)

Grades

(4)

Total

Children
Served

(5)
Total

Indians

Servod

,

Yes No

A,: '..0

Yes No

r,4g No

,

ED Form 794, 9/80
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DEPARTMENT Or .:DUCATION
OFR& OF. ELEMENTARY AND SECONDARY EDUCATION

OFFICE OF INDIAN EDUCATION

PART A. TITLE IV. Pl. 92.318

PART VI B FORM APPROVED

PROr-T DESIGN COORDINATION ApP. EXPs.

CONTINUED PAGE 2 OF 2

2 Describe how the project will be fiscally and administratively coordinated with other projects to

meet the special educational and culturally related needs, or both, of Indian children,

(45 CFR 186a.25 (a) (10).

3 Describe the policies and procedures that you will follow to ensure that funds made available

under the Indian Education Act will be used to supplement and, to the extent practical, in-

crease the level of funds (including other Federal funds) that would, in the absence of funds

under the Act, be made available by the applicant for the education of Indian children, and in

no case so as to supplant those other funds (45 CFR 186a,25 (a) (9)):

DATE APPLiCANT

BY
This document must be signed by an official legally authorized to bind
the applicant

ED Form 794, 9/80

EIS
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Objective

SUGGESTED FORMAT FOR PROJECT DESIGN One Page per objective. Page_

Summary of Need: What identified need(s) provide(s) the basis for this/these objective(s)? (251.22.old 1860.22)

Goal Statement: What is the focus of the objective(s) which is/are designed to meet this/these needs?

Activities Timeline Person(s) Responsible

what activity will be per-
totrned9

When& how often will this ac-,
I'vity take place?

How many students will par-
tc,pate in this activity?

What grade level(s) are
students?

.hat are tne activities that
J'e related to the objectives,
.vhich will be used by staff to
Johieve the objectives?

'."hat resources & materials will
ce used?

Nhat are " nroposed criteno
(numb ,t percentages)
vhch w e used to evaluate

the extent to which this objec-
t e was achieved, & by what
rer.od of time?

C.25; 22 & 25-old 1860 22 & 25) (251.22-old 186022)
P1-old 100a 111) (75 111 & 114-old 1000311 & 114)

What are the beginning & en-
ding dates for implementation
of the activities?

Which individual(s) will be
responsible for implementa-
tion of the activities?

(25122-old 1860.22) (75.111-old 1000.111)

(75 112-old 1000.112)

'Evaluation Instrument(s)
Documentation

What tools will be used to
measure achievement of the
activities according to,the pre-
established criteria?

What is the documentation for
achievement of the activities?

NOTE: Completion of the col-
umn alone does not meet the
evaluation plan requirements
of 251 23-old 1860.23, or
75 115-old 1000 111.

2 s



Review (If propuote title IV Regulations

251a 22 Designing a Project

(a) Based on needs assessment - justification.

(b) Seek to include activities, services, and materials that support and build upon vaiues, heritage

and traditions of the community - PURPOSE

(c) Project Design shall include objectives that are

- sharply defined
stated in measurable terms; and
capable of being reached, achieved within the project period

REQUIREMENTS

(2) Activity Plan, including timeline, that clearly and realistically outlines the activities related to

each objective.

(3) Plan for effective administration of Project

(t) Plan for regular consultation with and involvement of Parent Committee and the India6 com-
munity in the operation of project

(5) Plan for coordination of project with other services and activities
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SummaN of Need.

Goal Statemerit:

/
! ,

Suggested/Format for Project Design One page per obrecInte. 'Page _

A

Objective Activities Timeline Person(s) Responsible
Evduation Instrument(s)

and Documentation

.
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