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. _ In 1971 1975 and 1981 stud1es of faculty morale'
_»were conducted at the Oh1o.StateLUn1vers1ty at Lima (OSU Lima).

. Faculty members were asked to assess their morale in relation to
their college p051tdon° to evaluate campus conditions related toc
remuneration and benefits, teaching and research, relations.with the
central OSU campus, facilities and services, and miscellaneous ¥

ABSTRACT

£actors-iand to identify the most ard least important contributors to -

faculty" morale. Based on responses from 35 of 41 faculty members

. surveyed, the 1981 study.revealed that.: (1) 97% of the respondents .
" indicated that their general morale was average, high, or very high?"
(2) salary was considered the’ major fiscal ‘consideration related to
morale and .was viewed as "somewhat favorable" by 54% -of the
respondentS' (3) campus sett1nq, colleagues' competence, and: s
instructional 1ndep§hdence were viewed most-favorably by the ',
‘respondents, while opportun1t1es for outside eniployment, cultural
'opportun1t1es, and climate and location were. wiewed, K least’ favorably;
(4) the factors identified as being most important in relat1on to
~morale were ‘salary, instructional independence, and student h
motivation, while the least 1mportant actors were viewed| as
opportun1t1es for outside émployment and student assistance; and (5)

. 70% of the respondents were optimistic or very opt1m1st1c about: their
future at OSU Lima. The study report includes comparisons . ‘with the

- earlier studies and the 1981 survey 1nstrument (HB) ‘
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. FACULTY MORALE STUDY (1981)
_» The Ohio State University at Lima

¢

’

' Thcrl981.stuﬁy-of faculty motale,at The Ohio Staté;Universify Lima

-
I

Campuslgs‘tﬂe third suc¢h formal aSsessment. The first'étudy was conductﬁd_

under the auspices &f the self-study committee on faculty as part of the‘

accreditation proceés in 1971-72. A summary of thé_f&ﬁaings appeared in
’ . . ’ o R 8

. k‘ {

the OSU Lima-Campds "Institutional Self-Study Report." A more compleﬁe
: ' . . o ." . \ .
account of, the yeSeq;ch exists as ‘a separate document titled "A Study of

.
) . i

Faculty Moraré at The Ohio: State University Lima Qampusﬂ;§21mqgrman 1972) .
, | e S _ . . -
The faculty morale study was replicated by Zimmermar lin Winter Quarter
1975. Tables of responses for the:two studies were developed and widely

)IE' o /

: . - . : - P WA
distributed on campus to members of the faculty and adminiStyation in_l975,(

A
’

.but no formal>reQOrt was written. : ' o S

. : : ' , . - '
In 1981, again under the auspices of a self-study commi.tteée on faculty,

-~

fatulty members were asked to participate in a survey of morale. The three’
. , N ) - r‘ A, .

surveys were very similar with just four of the'items on thé instruments not
R - . @ N

common to all three studies. .

The survey questionnaire (1981), Appendix A, contains items in the
. I

following categories: f£isecal, . teaching/research, rank/tenure, Columbus
campus—regional campus relations, facilities/services, and miscellaneous.
2 ! . - .

The survey was conducted during late December 1980 and earlyﬁaan%ary’Iggffg

e T
e ~

Qgestionnaires‘werq sent to forty-one resident faculty members and thirty-five

[y

usable returns were received. Respondents included lecturers, assistant

) ' . . 1. .
professors, and associate professors;” both .tenured and non—tgé?red faculty.

members participated. L s

‘ A ' , o e E e L e ’
Part I of the questionnaire contains thirty-seven :f:'actors2 believed to
. : . ; S

1Du.r:ing the 1980-81 academic year OSU Lima had no full Professors.
2

The 1971 and 1975 questionnaires each contained thirt?—six factors.

. ] B {
i o 3 /
. - : . ’




have a relationship to faculty morale, at least for some faculty members.

'

, RGSPonégﬂﬁsﬁwer@ asked to’ indicateé on a five-point scale, ranging ‘from very
EaVOrable to very unfavorable, their perceptions of the thirty-seven specific

o o . . - : .
aspects of ?ampus conditions. Scoring for the responses was as follows:

sl

"very favorable (+2), Favorable' (+1), neutral (O),rsomewhat unfa&oxable (—l),'

o

and very unfavorable (-2).
< In Part II of the survey, faculty members were. asked to,iﬁentify the'

five most important and five Yeast important aspects among the list of
' thirty-seven. The final two survey sections -were-used to gather data about
faculty members' perceptions about their general morale and their futures at

OSU Lima.

.

s A : General Morale

]

The survey contains one genéral item concderning morale and thirty-geven
y <ot ne gene g Y

dw )
individual items which address more specific concerns. Because morale often
. . \ S Ao
. 1w

’

: ) te. . : . . s
fluctuates, faculty members were urged to consider more prevailing morale
. I/ - . .
patterns which they perceived "most of the time." Morale was to be considered
7 13 N .

. : . . ¢ .
only in terms pof a faculty member's relationship to The Ohio- State University.

The responses suggest that the general morale is good (Table 1). Moré,

i Lt ek e

- tharrmingty=-%even percent of the respondents’in 1981 indicate that their

gencral morale is "average, high;'or Gery high." Less than three percent
Lo : ¢ "
‘indicate a general,morale condition of "low," and no one indicatés "very low."

Paculty members responding in 1981 seemed to be somewhat more moderate than
those -in 1971, with fewer indicating "very high" and "Low" general morale,
. . . . ; \ 7 .

A3 compared with 1975, responses in 1981 are muoh more positive. It is

hypothesized that the relatively high perdentage of Ffaculty membefs reporting

!
! B

' a;low Qr,Very low general morale oondition in 1975 resulted from, at least in

part, direct and indirect association with the tenure review process. -

)

.
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TABLE 1 ¥ ‘ ,
' v OSU LIMA RESIDENT FACULTY  ° T
L GENERAL MORALE '
’ ’ . s ’ . '
. ) . . , ) . s . N ;
= : ' ‘ 1971 ’ 1975 . 1981 /
' N Response Percentage .
o . ) . . ¢
S Very bhigh ' - : 26.3 . 7.5 11.8 4
g , f . f v .. ]
5 I _ - - ) 7 . /
] ' High , . . 44.7 ' 42.53 41.2 _
I Average : . 34.2 25.0 o 44.1
R s ! ‘ ] ’
I ; Low = ° » ©7.8 . . 20.0 . 2.9
i Iy - -~ . .
I A Very Low - 5.0 -
W ; ' -
o Possible Morale Factoxs ’
: Responses to the individual items substantiate the response to the
. X e
l general. porale . items in that only four of the thirty-seven factors. have mean
‘ values in the negative range, the possible range being from +2 to -2. Seven
: . ; . : IS J:
‘;I items fell in the negative range in 1971 and twelve in 1975.
Y . . s
) I « For the purpose of developing Table 2, Appendix B, and.Appendix C, -
. ) ’ ’ ) ’ .. !
‘ mean gcore values were assigned as follows:
, I very favorable +2.0 to +1.20 o
o ’ I
somewhat favorable +1.19 to + .40
i I , “ neutral ’ +. .39 to - .40 ' e W
A l somewhat unfavorable - .39 to -1.19 #
‘ very unfavorable -1.20 to =2.0
1 , 5
| o
’ E:‘ .
J '
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As categorized, mean responses of the 198l group reveal no item in the

1
A . .

"vary unfavorableﬂ,catégory and ohly three classified ps "somewhat :
. . . ) [

; V . . A . C e !
udfavorach.Q Of course, some individuals determine some specific factors to

be in the unfavorable range. - o oy
: o
1 ! . . ’

L Fiseal Considérations

. '
)

Five items on the Faculty Morale Survey deal with fiscal matters. The

s

»

! . . . ) ’ . R 4 ) ‘ : M
satigfaction level on these possible morale factors range from "somewhat ‘
_ el ,

5 4 : . ' . : B . . )
favorable" to "somewhat unfavorable." Yet, with the exception of salary, the
figcal. Factors are not judged to be of great importance by the résponding
. N

faculty members. ~ 'd ,

, Salary. As a group, the faculty rates salaiy level as being "somewhat
¢ ) ! 2
1 t

favorable" (Table 2), an improvement over both 1971 and 1975. Responses are

rather narrowly distributed as follows: somewhat favorable, 19; neutral, 7;
. ! '

-

somewhat unfavorable, 8. No one categorizes his/her 1980-81 salary as "very
favorabled' and only one judges it to be "vgry'unfavorable;" Once again,‘in
1981 as in\the two brevious'Sufveysu'éaléry is ranked as being the most:
important of the possible factors (Table 5).

oOther fiscal.matters. Other fiscal considerations are perceived to be

of rclatively fittle importance and have the following satisfaction rankings:

insurance benefits, 2; opportunity for extra remuneration. for extra university

duty, 13; rctirement, 22.5; and opportunity for outside employment, 37

) .

(Appendix D) . ,

. Teaching and Rescarch Considerations
!

oL, , . - : 1.
Six items in the teaching and research area appear on the morale survey.

'

Kol

Respondents, as a'group, place four of the five factors in the "somewhat

/ . f

. .

favorable" categomy while one is "very favorable," and one, “neutral
Ia . 3 .

fRiC mlezam mperaixor g |
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very

Favorable

Somewnat

Unfavorable

Opportunity for outside cmployment

)

! 5
TABLE 2 o
) SATISFACTION RANK' FOR .THIRTY-SEVEN ~
’ POSSIBLE MORALE FACTORS = |
, (winter Quarter 1981) ! ’
o i
, Factox, ' Mean Score Rank
Campusg sctiing Y §1.49 1
Colleagues™ competence .43 2
Independence, to make instructional
decisions o ©1.38 3
Colleagueg' congeniality 1.37 4
Quality of sceretarial hclp 1.29 5
0su libragies 1.23 6.5
OSU Lima library (for sLudents) 1.23 6.5
Personal qualities of students 1.20 8
| “’\
Technical assistance bt 1.14 9
Quantity of sccretarial help 1.00 10
Being an 0SU faculty member .89 1l
Insurance. L , .86 12
OﬂporLUnlty for oxtra duLy (thh ,
compensation) - > .85 1.3
‘Reputation in Lima area . T4 14
Class size L. . Y ) e
OFfice facilities e 7L o Ta e
Administrators' compctcncc , . .71 16
Tenure ' ' l o ot .66 . 18
" Courses (approprxatc field) = - ’ .65 19
‘Class scctlons . = ) .63 20
Academic “rank ' _ .51, 21
 Retirement .49 22.5%
Academic motivation of students - W49, ) 22.5
Research opportunities . , .31 24
Reputation- in the academic community {.29 25
Salary : .26 26.5. ,
Scholastic aptitude of s tudents . .26 26.5
Research faeilities .14 28.5
Proximity to friends-relatives C .14 28.5
Student assistance .12 30,
Changes in higher oducaLJOn in Ohio .09 3
Departmentpl support ¢ .03 32.5
0SU Lima library (personal/prof use) ‘ .03 32.5
pproprxatc level courses . - -.08 " 34
Climatd and logation , ~.'36 35"
Cultural oppértunities ' ~.5) 36
~.76 37

Ki
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to bo closely related to high morpic since it ranks eleventh in satisfactioh

¢

] ; ' - o . : L ; o . R N . o
Indegpendence to make, Instructional decisions, class size; courses taught -
o . i o . N <

(3ppropriate ficld), number of class sections taught, research opportunitics .
72

{aside from facilities), and appropriateness of the level of courses have-

’

satisfaction ranks of 4, 16, 19, 20,24, and 34, respectivelyf of th¢/six

items, three afe judged to be among the rten most importanﬁ factors (indepen-

P ) _ . -
denco to make instructional decisions,.courses taught, :e§carchwapportUnitiesY.
s ’ . M o . - :

./'
‘

Rank and Tenure Considerations

¢ J

One item each deals with rank and tenure, and in both cases there is

’ . -

improvement over 1971 (Appendices B, C, and D). Results of the 1981 survey ghbwv

a eongiderable, positiVe'change in the perception of the tenure situation as

compared with 1975. Tenure remains ranked among the ten most impoxtant Ffactors,
re r.{t : - .

ag it Qas in 1971 and 1975. Unlike in 1971, howq&er; rank no longer appcars

=

‘ ) , i st . . . .
ag one of the ten most lmportant, foctors. This is not unexpeoted uvinece the

& .

R ' . 7 . ; - .,1-
number of associate professors ;ncrcased‘frcm two to the present twelve, and
' ' b ’ ’
the number of assistant professors from nineteen to the present twenty-three.

) r

{
' . .
S o, o R ‘ \ ¥ .
. . - . . L p
g "

In 1971 there were twanty-foﬁi full-time insgructors, and in 1981Athqro‘are none.

Columbus Campus-Regional. Campus Consideratiofis - e

4

Faculty membérs scrving on an Ohio State regional campus are members of

the several departments of the University. All regional 9ampus appointments
have the approval of officials on both the Columbus and the appropriate

roqgional campus. This relationship, refexred to as the a?ficulated faculty

concept, is more fully ddveloped in a wecent study (Zimmerﬁan 1981) .
. . In . .

Being a member of a department of The Ohio State University ig belicved

1 - ’

) ) .

and Fifth in importancce. Having access to and borrowing privileges at the

main and departmental libraries of the University, while not ranking amoney

i ; R

‘" .
.
5 -

5

“

-

-
s

-
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the top ﬁcg infimpofténcd, is,&icwéd as being a very favorqbie factor.

.The support shown the indiyiduél{and the regional campus coﬁcepﬁ by‘tge/
ihdividﬁél‘s departmént is perceived to be lgss thaﬁ favorable, although it
was noﬁ'bclieved to be unfavorable. GrouPlrésponse to this item is in the

neutfal rpng% and ranks 32:5 out o( the 37 items. The, situation varies

- with the indiv¥dual and with the several departments; the distribution of

2

2l

4
responges is very favorable, 4; somewhat favorabie,‘il; neutral, 7;
. ' I
somgwhéﬁ unfavorﬁble,'S; and,véry unfavorable, 5.
. N

Additionally, the érticulatgd faculty concept does not appear to be,\
‘asééciatcd whith clese monitoring in the selection of specific ingtructional

Lo Lo 7 I I .
materials, methods, étc. The vast majorityhof respdndénts report much freedom

A

. ’ 1 .
in this avea (Table 3). Furthermore, ‘the freedom-control response appears to

be positively correlated with the instructor's satisfaction wgth 'the situation.

‘ . ' | ThnzE 3 - . / ’:,h
1 B s
! ‘ RELATIONS!;?IP, OF "INSTRUCTIONAL : . !
g - ) . FREEDOM TO SATISFACTION , - o
: N\
= : - 7 o= ) ]
. M *
. Y - " bl ‘ -
Satisfaction Level ) Instyuctional Freedom Continuum
- With Degree Of mach . _ > closcly
Instructional Freedom freedom > . . moni tored
1
Very favorable 20 o 0 0 0
Somewhat. favorable 1 6 0 .0 0
Neutral 2 0 w3 L 0
Somewhat unfavorabdle 0 0 0 0 L
' Very unfavorable 0 ;0 ' 0 .
3
) . /.
‘Facilities and Sérvices : rt

‘

. o ¥

4
'

7" Of the six items reloting to facilities and sexrvices, two are "very

_—1

favorable,” two arce "somewhat favorable," and two are "neutral (Table 2 and
Appendix 0). Mone fall in the ncgative range. Only one--research

facllities-—is judged to be among thé most important factors.




Migceel baneous

/

The distfibution.of responses to

/

in Table 4. Of the thirteen possible
academit motivation of students and the scholastic aptitude of students are
. t - .
~viewed as being of high importance. The,"somewhat favorable" satisfaction
!

level for the, acadenic motivation of students, gombined with the vexy high

P !
importance rank for this
i

high morale condition.

§

'TABLE 4

t

: t ’
the miscellaneous items may boe obgerved

factors, ‘only those dealing with the

variable, suggests that it might be related to a

4

~

-

I

-

SATISFACTION RANKING AND RESPONSES TO I
MISCELLANEQUS ITEMS :
y RESPONSES l
y - S ' ,2 'g’
0 © o 9 9 I
Q ) =g e 44
Y ,, gpol-d 23 9. 55 3
racrTOR 0 w0 E MM s B
' ol L ) 8] O m P
. P g 5 £ 7 = £ ud et , _,I
o o o i e ¥ g & 0 o8 :
! 0 m ey v iy 4 > =g .
T . , - -,
; ,
Campus Sctting 2 21 10 4 " 0 I
s Colleaques congeniality q 1.8 12 5 0 0 !
Personal. qualities of students 8 11 20 ra_ 0 0 ,
Adnministrators' competence /. 16 6 17 9 2 1 . I._
. ) , ,
Colleaguoes' competence 3 19 12 4 0 0 :
, utatlon in academic community 24 2 16 7 10 0 ;o
Seholastic aptitude of students 2505 1 16 10 7 1 l
Acadenic motivation of students 21.5 3 19 6 6 1
Proximity to friendg-re¥stives 27.5 7 6 13 3 6
Changes in higher cdue. in Ohio 30 4 7. 14 6 3
Reputatidn in Lima area SRR 9 13 8 5 0
Cultural oppertunitics 35 1 8 7 10 9
Climate ‘and location 34 N 1.0 12 6 l
\ e \% " ! ; . I
v : ‘ i
) 1 '-’
\ / Ly
i
7o
i 1 l
! - ta |




l ’ 9
) ) : . , t
l Relative Importance and Unimportance of = ° , R
Pogsible Morale Factors ,
. . ) "" '.J ) : i,‘
I Rct pondents were as ked th indicate and rank the five factors they be
belicve to be the most important of the th;rty seven identified.. Ranking of
I the fac(:ors was achieved by combln_mg the responses of the [faculty members. .
$. .
l Values of five through one were assigned, in regressive oxder,, to the ranks
/ o S 2
indicated by each respondent. The results of this procedure may be observed
l ‘ in Table 5 where the ten most important factors are disp].'ayad. ; g
, » ) |
x ] , - . . :
l : _ CTABLE 5 o o
. - TEN MOST IMPOREANT FACPORS . ~ -
I ' . v (Wwinter Quarter 4281) ‘ ,
- i r / ] E
e - — et
T it t o0 e
I ] 1 '
IPactor . *Rank
l Salary . ’ ' ; 1
Independence to make instructional decisions 2 !
Academic mativation of studentg 3
I - Courses taught C . N 4 '
Beineg an 08U faculbty membor — 5
I Tenuse ' . b
Rescarch opportunities 7 ’
~scholastie aptitude of students 8 .
lwscarch faeilitios ' ¢ 79
' Departmental support ‘ ' 10
~ - . 'S
,. S a L) gtz oz e ey 1‘;
I ‘fﬁuL of 37 possible factors , ,
. . ; ’ \
The factors which wank one through gix in the 1981 study also appearced ’ See
I among the ten most important in 1971 (Appendix E). Thorc was cven more agree- y
ment between 1975 andys1981, with nine of the ten being common to the two years -
I (Appendix F): . ’ v
I B j A similar procedure wag anploy?d to detorming the items belicved te Wo
sthe least important. "fho ten items belicved te be the least important are
I c’l:i,spﬁl.ayeé in Table 6. .
Q i . ’
:» -~ L




. ‘i‘/‘\i Lb\ (’ ) B .

. WPN AT JMPORTANT IACTORS e
(wlnter QuurLcr 1981) o e -

‘llmaLL and Joaatmcn §,3§ b \

‘Student assigtance . _ =35 "

, Opportunity for LXLJd'ﬂULy [ th compent 33.5 4
: 33.5

Campug sétting SR f‘

. Pechnical oasgistance Sy 3
Progimity to friends-rolatives - SAL
~ ’ cultural epportunitics ' 530 0

" ofriece facilitics o i)

o Class slae ' ';QQ,

t
% . B

’ *Qut of 37 pogsible factors | ' . :

N . ’ oo I.'.
) - N - - 4

During tho ton yeoar poried of th% three GtUdiOU,'Qg(GCmPﬂL lﬂtf irly hmﬁh
regardingg the "leagt Jmﬁcftant" facters. Soven items wore. c@mmeﬁ t@ Lho

- i . e
yo

“least important® lists in 1971, 1975, and 1981 (Appandiees G ond 1) . .

’

.
. . . .

L s
]
1

, . ‘ View of the Puburc

.
)

LY

rinally, respondents wore asked to indiecate- their feclings toward thoix
futures ag 08U Lima faculty membérs. Responscs to thig item for 1971 and 1975,

2 . . . )
au well an 1981 appear, in Table 7, and arc cxpressed in pereentages.  Oneo

/

atfadn,  FUsponses aroc qumtu poesitive, with noarly seventy poreocnt in Lhe

. s
- "optimistic' and '"vory-eptimisgtie" edtegorics. This %s a eloar positive

shift from both 1971 and 1975 when just ever half ef tho faculty members

!
oE - . ‘ . o ‘\ :
deueribod themselves as being eptimigtic’®r vory-optimfbric. } ’ - b
i N f
T . :
’ . . :
12 : , .
A, A Y
- s
s \ ‘., v
I v N ‘

L4
“~
-t

. N
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it s T raBLE 7
&' \ | PERCEPTION OF FUTURE )
l\'\, ¥

& (In‘Percentages) _ o -1

e

d

o

. \ 1971 C 1975 1981

L . ! , -
’véryﬁp N oo 17.1 11.8 - - 11.5°

Pt

34.3 . 41.2 " 57.7

S
-
Pessim}§=ic
5 I I3

4.3 . 32.4 , 23.1

g
,l\..’ 1

4.3 - aa7 1

"
: 3 v . i
) )“ e s '}w . . B ) - t
R ; ) Conclusions
P A B Jte R E ;
L » | . . C- : . . » . ,

. . L o : - : _ _ ,
. Appraising morale can be most difflcul§ in that many complex interrela- " =
"’tiOnshipS between andlamong factors must be comsidered. Relatively'high

< ¢ ) . R -0 ! . . . .

i “ -

‘méraie‘m;ght';esﬁit,fféﬁ Fhe:pr&§én¢e of many factors petcéiyed‘to be good 6r
1lacceptablefwithin a tiﬁe'period Qﬁich Qas'é%gn%%icdnﬁly“ftee”of aéVérsé
"{situétiénsu -Or,.high_morale also miéht bé:the'iééﬁlt of;é%céllehtl;bnditions I

witgin a féw conte*t;Ewhibh aféliﬁdgeaAto be of speciai’importance.

It seems logical to’concludé: howeQer, thap mo%ale at an institution is

s S e ;

Jh N . . . . . . . . )
more likely to be associated with those aspectsibelieved to be of greatest

importance. Situations which are judged to be both very'satisfagtory and
: " ’ : . ' - ce

fﬁimportant_probably will contribute thard;h@?h morale. ' Conversely, factors . -

_ which ‘are perceived to be both important and unéatisfactory probably?are low

‘ morale determinants. o . . S : o

P : o o . - ; . T .

7

L




‘Five, of the ten factors judged to ;be most 1mportant were found to be
N : : . Y .

- rather satisfactory in this survey (Table28). For four of‘the flve, the
I . . -

) ! o <0 : [ : : .
. o . satisfaction level was "somewhat favorablé’, " and. one was "yery favOtable "
y . ] . : '}‘,. 2 . . T

K

The 1981 :1list, which emples'the seme»criteria for.identifyihg”hﬁéh morale
determinéntsjas'inr197i aha 1975, is Smalier than in i97l ana largerjthan in
¥ i . i : N e . . . '
1975. " Sixﬁfactoré appearedjdn the 197l’liét (Appendix~Pf/while only.three .
‘_p'- o factdrseappeared 3%41975'(Appenaix J). In i981)'group‘respenses proaucea fivé
S . high_moreie‘determipaht;; The 1981 list has three'factors in common with.

1971 and two in common withjl975. Colieagues"congeniality[ class size, and
e ’ ) o

) colleagues‘ competence no longer appear on the llSt since they do0 not appear

* to‘be as 1mporta&t as, they were in l97l Preserit on the 1981 list, hoWeJer,
' - : o - - Lo

is tenurery/Agéin, this is not Sucprising with approximately fifty-six

percent of the full-time resident faculty'members being tenured .

p
v

TABLE 8

. HIGH MORALE DETERMINANTS
. (Winter Quarter 1981)

~

Importance . Satis'f?ag’ci on

Factor : “Rank - Level

_ Independence to make

L

- #astructional dec151ons. 2 Very 'favorable e
P o Academic motivation of students 3 ‘Somewhat. favorable
' Classes taught : ' 4 ‘Somewhat favorable
Being an OSU faculty member 5 Somewhat favorable
. Tenure . 6 .Somewhat favorable
, T D - < —

- An even more dramatic shift has occurred in the list of low morale

determindnts. Four. factors appeared on the list in 1971 (Appendrx K), seven
; X . .

) ) . : ) , P [
RN . ip 1975 (Appendix L)~ fnd only one in 1981 (Table 9). The avallablllty of
. [ -~ . . . . R
. & - T e .
research facilities is t‘ﬁ“me only item to appear as a low mora]e determinant,
AY . K . . .
e o . ' i ) : * S
e f . .

ERIC. . .+ T . -
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e § 13
as defined in the earlier studies.% This item did appear in 1975, but not in
. R . ;o L . ! : AT
‘ o o ‘ 5 ; v
"~ 1971 when it was viewed as being less important.
TABLE 9 . .
C . o y x«!.-)f;‘ j . s
'LOW MORALE DETERMINANT ‘ -
T . Al ' ' '
S LN L Y y -
- : (Winter-Quarter 1981) = ,
K
. : Satisfaction
Factor Cwr Level
1 v g“{-_‘ N
. ] - /
' o .
Research facilities L T T Neutral
. . wy > .
R ]
‘Changes.Between 1971 and 1981 O )

' ‘ o o : ! g S
Between 1971 and 1981, changes have occurred in the perception of factors

" believed to be somewhat related to faculty morale. Approximately thirty-eight

/0

percent of the items.show.an improvement, Ehirty—two percent slipped a bit,

I
i

and -thirty percent remained virtually unchanged (Appendix D). Positive

shifts were considerably larger than negative ones, with tenure and - /

2

S ' C : ' ' S : .
colleagues' competence showing the most noticeable shifts. Factors showing .
‘ ‘ s Ve

"the largest shifts between 1971 and 1981 are displéyed'in Table 10. 'Tenure

'
»

. < 5 * : . :
moved from the neutral to the somewhat favorable range, while both colleagues'

" .
5

‘compepence and the OSU Lima library ﬁor'student'uée moved from the somewhat. :

N .

favorable to the very. favorable range. _Those showing a negative shift . . ...
,; . . . - LA T ey

included the sufficiency of secretarial assistance, which moved from very

favdrable to Somewhat fa?orab;é) and cultural opportunities which moved from a

low neutfél Pdsitioh +o the somewhat favorable range.

V)

eem




. . = b e
14 14 -t
. : 2
e .
4
. ' . 2 g\“ .
’ - TABLE 10 o - '
' / . - A : . ":
, CHANGES IN PERCEPTIONS BETWEEN 197). AND 1981
—— : — =
v~ . . . )
‘ _ g Mean Score Mean Score
Item - ' 1971 - . 1981 ~ Change
' v . (range of +2 to -2)

*Tenure - .09 - -+ .66 + .75
. . - f )
Colleagues' competence + .74 , +1.43 - + .69
OSU Lima library (for students) + .60 ' +1.23 -+ .63
‘Cultural oppoftgnities E + .02 - .51 —..53

K - . "‘:\ - . ’
Sufficiency:-of secretarial help +1.58 +1.00 ' - .58

I )

i

*Among Lthe ten most important factors (in 1981).

L]

_Changes Between 1975 and 1981

i ;’

AR . >

o . K " & ',;}
Consistent with other findings previously réported, 1975-198l:- °

comparisqhéAare congiderably niore dramatic..‘Approximately sixty-eight
2 : s - , ) .
percent showed, a positive shift, twenty-four percent a negative, and eleven

percent remained almost unchanged (Appendix D). The most noticeable shifts
occurred for research ‘opportunities, tenure, and research facilities;

.all moved ié\@}positive aigeétibn (Table 11). )

"Finéily, it.is woréhwhile-po,noge that one of the three factors in

, . ; ‘ ) ,
Table 10 and all three in Table 11 are among the %en most important factoxs

as identified by the responding faculty members in 1981.

1

18 ;

.

) ) . v . .

/i

t

- -\.

—

,‘- - :




15

TaBLE 11 . o

g '

IN PERCEPTIONS BETWEEN 1975 AND 1981

CHANGES
R 3

.
'

St e e e o e 1 e LT e e e e o e i = o 8 o n— =

o e — - - —m - . S

. Mean Score " Mean Score - Change
\ 1971 1981 '
s ~ (range of +2 to -2) R

L “ ) . N . )

*Research opportﬁniiies - .73 _ + .31 +1.04

*Penure ' ' ; - .37 + .66 . 41.03

*Research facilities , - .88 4+ 14 +1.02

1 !

*among the ten wost important facters (in 1981).

Summary ' .

Responses. to the single, general morale item in the Faculgy Morale Study
(1981)'SUQgest'that the morale of OSU Lima faculty members is quite good.

Approxiﬁately/ninety—seven percent of the resppggents‘gndicaté»that their

!

morale, most of the time, is average or apove. More than forty percent

indicate a "high" or "very ﬁigh" morale. Not only is tﬁg moraﬁe high, but
also the ceSQGndehts'.views of 'their futures as OSU Lima faculty members is
, good. Néarly seygntg'perceﬁt of thdse responding placeAFhemselveg in the
“opéimistic“ ;nd "very optimistic" categories.
The ﬂ1irty—five‘responding faculty members.rated thirty—seven possible
I ' ‘ .

) ' ! - -
individual morale factors on a five-point continuum ranging from ve¥xy favorable

to very unfavorable. An analysis of the popled responses reinforces the

results of“the geneval morale item with twenty—two percent of the factors

being rated as "very favorable," forty-one percent as "favorable," thirty
ng Y y-one | .

percent as "neutral," and only eight percent as "somewhat favorable." The

! I

\ O : . ;

-
r“ '.f -
I
I' ke ' pooled responses place no factor in £he "very unfavorable" category.
. ' ) . r )

RIC-
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Since 1971 faculty memBers have been fairly consistent in’their evalua-
tion of the relatibeiiméortahcé of the factors. Of the ten mostiimportant

v . » \

factors,~deterhined thréugh pooled responses, six had appeared in the i971
study and hine in 1975. Salary level, the independence to make'instructional:

decisions, and the téaching assignment have raﬁked’among the top four factors

!

in each of the ?hree studies.,
: R S

The 1981 study sugg%s%%t@he presence of five possible high morale and

4

: . [T .".r:f"ﬂ’. ’
. . S ey, L. . .
one possible low morale fgc;oﬁ%. Thé independence to make instructional

P A vy -

N . s R : : L
decisions, academic moﬁmva§10n of students, classes taught, being an OSU
" faculty member, and holding tenure not only rank among the six most important
. /)

factors but also have a satisfaction levelank“very favorable" or "somewhat

favorable." ‘Research facilities‘ranks ninth in importance and has a "neutral”

t g
t

satisfaction level. X
‘ ‘ ’ /

Thé primary purpose of the 1981 faculty morale survey was simply to

assess morale at a particular time. Even so; the.fact that the:.198{ s&rvey

was, in large part, a replication of studies conducted in 1971 and 1975 makes

’

I

available interesting data which reflect a change of personn changes ‘occur-

. ) . _ : P
ring in individuals, and changing situations. For the mg art, observed

changes from 1971 to 1981, and:especially from 1975 to 1981, are in a positive 

direction. Paculty members indicate that a general morale condition of,
) _ _ , . , ‘ g
averdage or above average increased somewhat over 1971 and considerably over

l97§! Responses to individual factors improved slightly wheh-éomparing 1971
“and 1981 ana imprdved.dramatically wheﬁ 1975 and l98i,ére compared. - Signifi-
cantly, impnpvehent on "impﬁftant" factors was shown between 1971 and 1981.
And finally, neérly seventy bercent of the respondents indicate. that they.‘

are "optimistic" or "very optimistic' about their futures at OSU Lima——an

.

increase of &pproximately twenty percentage points over 1971 and 1975.

2 )
i

! a

=

. ’
| l
| I
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FACULTY MORALE SURVEY (1981) ..

SATISFACTION RANK FOR THIRTY-SIX POSSIBLE
MORALE FACTORS (Winter Quarter 1971) .

i

SATISFACTION RANK FOR THIRTY-FIVE POSSIBLE
MORALE FACTORS (Winter Quartexr 1975)

SATISFACTION RANK FOR POSSIBLE. MORALE
" FACTORS

(Winter Quarter 1971)

1.

 TEN MOST IMPORTANT FACTORS

TEN.MOST IMPORTANT FACTORS

(Winter Quarter 1975)

TEN LEAST IMPORTANT FACTORS

(Winter Quarter 1971)

TEN LEAST IMPORTANT FACTORS

(w&nter'Quafter 1975)

HIGH MORALE DETERMINANTS
(Winter Quarter 1971)

HIGH MORALE DETERMINANTS

(Winter Quarter 1975)

LOW MORALE DETERMINANTS
(Winter Quarter 1971)

LOW MORALE DETERMINANTS
(Winter Quarter 1975)
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Sample Responses: - Tl ‘

PART I

e

*

Y f e : . . . ) . e, ,v"}f . :
Response No. 1 is given a score ‘value of +2, indicating a very positive situation.

Responhse No.

Responsé

'

Response No.

Response

g

1. My opportunity for tenure is
N—

No'.

"No.

2

4

L1

- v v

<5

, ,
is given a score value of +1,
situation.

indicating a somewhat positive

!
/

is given a score value of 0, indicating a neutral situation or a

lack of data on the toRiC. For example, response No. 3 might
résult from a lack of knowledge about tenure. 'On the other hand,
the respondent might feel that his opportunity for tenure is
mid-way between venﬁmfavbrable‘and very unfavorable.

. , .
is given a store”value of,-1, indicating a somewhat negative
situation. «
‘4 . ! . tow
. .

is given a score value of -2, indicating a very negative situation.
. {. / . 1

i
)

X 7 / a /
very somewhat somewhat very
“ favorable favorable unfavorable  unfavorable
' , !
2. My opportunity for tenure is - f
/X /. /! / A
very somewhat R -, somewhat very
v favorable favorable +, unfavorable unfavorable
l" ) 2 . ]
3. My opportunity for tenure is v ! N

[ . / X 7 _/
very , somewhat Somewhat very i
favorable favorable unfavorable unfavorable

.
4. My oppo;tunit& for tenure is ’
S VA / / X 7
very » somewhat somewhat very
favorable favorable unfavorable unfavorable |
5. My opportunity for tenure s . . : :

/ / / -/ X
very, somewhat somewhat very
favorable ‘favorable o unfavorable unfavorable

)
, ~ b '

ERI
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23
: . «@3
FISCAL CONSIDERATIONS
I judge my annual salary/for the regular academic vear t6 be .
S . ' ‘ ) . /
el ’l,& ‘ /‘ / ! . , / /
very - somewhat somewhat very
favorable favorable . ;- unfavorable unfavorable
- > N
My opportunity for extra duty such as continuing ed or Summer Quarter
teaching ls L . o B ,
: !
/ [ / /
very somewhat Somewhat very
favorable favorable .unfavorable unfavorable,

+

My opportunity for extra remuneratlon for employment outsxde of the
Unxversxty is

/

/
very , somewhat very .
favorable favorable unfavorable unfavorable
I3 e )
o . : ! ) .
. L. - \ o 7
4. Provisions for my retirement are -
e o/ / / 7 o
very somewhat: somewhat very ¢
. favorable favorable unfavorable . unfavorable
I .
¢ . r. 1 I . , . 2
5. My insurance benefits (Life and major medical) are e
‘ t #
o / . / A / /
o very . - somewhat ' somewhat very
favorable favorable unfavorable unfavorable

’
]

1 e
H

- .
i .
l I / ’ . '
i
P :
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TEACHING/RESEARCHJCONSIDERATIONS

J 1

b

6. (a) I feel the content of the courses X teach are at a level approprlaterfor

my professxonal expertise. ! o )r
”~ Cor : , g
/ : / /o /
' very somewhat . . . somewhat very
L ' favorable favorable . - . unfavorable unfavorable

A\l +

(b) I feel the courses‘i teach are appropriate for my field of professional

expertise. ' : -
./ / /. / 3 e
/ very *somewhat somewhat'. = very . ‘
. favorable favorable . unfanyéﬁle unfavorable

. “
.

7. I feel the number of class sections I teach to be

/ _ /- / 7 o
very somewhat somewhat .very "

. favorable favorable . unfavorable unfavorable
1o .

8. The size of my classes is

' : '

S e
. . - .
- a . .
e N )
.

_ / / / /
very . Somewhat . somewhat very
favorable . favorable ’ _ unfavorable unfavoraﬁle

9

9. (a) Indicate the Uat;tqde you have to select specific 1nstructlonal materials,
methods, etc. in the courses you teach.

'

. 2 /. ' / /. / i
<o very soméwhat . somewhat very
favorable favorable unfavorable unfavorable

' : i
(b) This being the case, I feel this situation to be

| / / . /. /[
— very somewhat . somewhat very _
favorable favorable unfavorable unfavorable i

) {
10. Aside from facilities, the opportunity for me to conduct research is

/[ -/ / /
very ; somewhat somewhat very ’
favorable favorable unfavorable « unf%ﬁorable




-

~

]
8]

¢

4

" RANK/TENURE ‘€ONSIDERATIONS
,'!

11. My academic rank is L :

/ /. / / :
very somewhat - ( somewhat | very
" . favorable - favorable : unfavorable  unfavorable

! ! ' i

. . - s
r
st
o ~—

'

12. My opportunity for tenure is o o
' .

v / / / /
very -~ somewhat : somewhat '/ very
favorable £avorable ‘ unfavorable '/unfavorable

!

o
1,
- . ‘ 1 s g .

- MAIN CAMPUS-REGIONAL CAMPUS CONSIDERATIONS

S ~
! . N B . -

13. I feel that being a member of the faculty in one of the departments at
The Ohio State University (Columbus) is

v ' !
b b

[ o

_ . . \/ / /
very V somewhat’ |, somewhat very
“ favorable favorable _ _ unfavorable -unfavorable

v

i

B —
.

Pl . / ' .
la. I feel the support shown me and the Regional Campus conceptwqxﬁmy aepaptmcnt/

LO b Q‘ ! . e
‘ . :
, / -/ 7 L v/
very : somewhat somewhat very
. -+ unfavorable unfavorable

favorable _ favorable ‘

4 !

15. I feel bhaving access to and borrowing privileges at the Main and Departmental
Librdries of The Ohio State University to be !

!

A /o / /.
very ‘somewhat : somewhat very
Favorable ' favorable unfgyorablc “unfavorable

\ | -




FACILITIES/SERVICES = .. .+ SR l
‘;,. ' ‘, - : X ‘.. . .
. : e
- 16. Pacilities for my conducting r‘esea'rch are ; : ' . ‘ i , l
: : @ ¢ , o . o
! /- BRI [l /[ SR
very i somewhat - - { somewhat very © - e l
’ favorable favorable - S ¢ unfavorable unfavorable T
17. (a) I feel that the OSU~Lima Library for student use is |
. f a : AI ’ 0 ' ‘ o ' "
A : a S o L YA / L B '
8 very . somewhat - *  somewhat very . g .
favorable favorable o . unfavorable  unfavorable
B " A ' ~ - I
(b) I feel that the OSU Lima Library for personal and professional use is
I - ‘ ' ) ' v . . : )
4 / PR i
v very soméwhat ' somewhat: , very
' favorable favoxrable unfavorable = unfavorable
' ! ) R ' _ * A 0 l
; v
: 18. My office facilities are. 3 , ' /
i . - o - . S
— / Y S A
very somewhat, = .somewhat very
favorable . favorable . unfavérable  unfavorable
\\\“ 19, (a) The guality of my secretarial work is . ; ”;*1 ' \ ?
| / | A S A
very ] *  somewhat . ' . " .somewhat - very |
favorable favorable . - unfavorable  unfavorable )
. - L -’ ) . ‘ . ". N,
. ’ ‘y : ) ’ ,‘
(b) The sufficiency of my secretarial help is
/ VAR /[ /
voery somewhat - somewhat . very
favorable favorable unfavorable unfavorable
20. Techn%;al assistance  (such as audio-visual) avallable for my courses is
_/ : / | / o/
very somewhat . somewhat, very
Q. favorable favorable unfavorable unfavorable

[




. R
e e

. .-
+

. Stpdent'aSSistaﬁgg available for my courses is

/ /

/

i

/

27

éomewhat
- . favorable

' véfyy |
favqréblé

e
. PN

~ N . /:

R

| ‘ MISCELLANEOUS

2. The congeniélity of my colleagues is
o ) : »I»‘- . ) A » .

P/ / /

“unfavorable

somewhat

%

#o

[

/.

- very

unfavorable

1

very ..
fayorable'

somewhat
favorable

‘
s

*
I3

23,nin general, éhé cbmpetépce of my colleaghes is
. T ;

~

samewhat. -
unfavorable

very
,unfavorable(

¥
Y
¥

:

gl

2
25

a

(b) academic motivation is

¥

/

/

) ' NV / / . / ,
very samewhat ’ somewhat very :
favorable *favorable unfavbriblé unfavorable f

24. Thb:competence of,local]admihistratorésis
very: - - -somewhat somewhat ¢ very . -
‘favorable’ favorable unfavorable  unfavorable
. The quality of my students in terms of
" (a) personal qualities is .
/o7 -/ VA )

very somewhat : somewhat very
favorable favorable ‘unfavorable unfavorable

Dol

II o
;‘I' ’

S - .

“ e

l' B

vefy

. ) .
l : ) !

e
{ERIC. , L
R - - o e S

W

Very _  somewhat somewhat . ’
_favorable favorable unfavorable unfavorable ,
(c) scholastic aptitude
. : - . i
S >/ , /- /T : [ G o
very somewhat . Somewhat ' - very. _
favorable favorable . unfavorable ° unfavorable




28 -
26. (@) I feel that the reputation of OSP Lima in the Lima area community to be

N
L3
-
v B o o

a very ©= - .: -7 somewhat o " somewhat very - .7
' ‘favorable o favorable e . unfavorable unfavorable
. o S » N
. ‘ {(b) I. feel the re&tatlon of Osu lea 1n the academlc comrnunlty to be
/ _ A A v /.- - ' /-
very - . somewhat 0T somewhat very v
“ favorable . - favorable o . " .unfavorable unfavorable l
\34 . v . R ' : . 'f ' . . i o » ‘3 ) .
27 I feel the changlng concepts relatlng to the structure of hlgher educatlon in- l
: /Ohlo and the role Jof reglonal campuses to be
' e ’ e L e '
’ very - ' . somewhat =~ somewhat very o o
favorable - = favorable oo ~unfavorable unfavorable
o ) N . . R "
28. For me, geogrephical’cthiderations such' as climate and location of OSU: Lima are: - -
| s / s AR R l
very o Y somewhat. , somewhat - ‘very .
favorable = favorable . unfavorable unfavorable . - , I
N ’ . ) s
K .29. Proximity to my friends and/or relatives is I
L . e " y : e
, , / YA /. L/
: ‘very.  » somewhat ' somewhat ~  very
favorable = favorable © unfavorable unfavorable l
30. Cultural opportunities on campus and in the community are l
: /o /. ./ Y/
- very somewhat : NS . somewhat very
favorable . favorable " unfavorable unfavorable
°31. The campus setting is .
- ! / /. / /. - . | =
very , ) somewhat - ~ somewhat very ‘ . | B
favorable ' favorable - unfavorable - unfavorable '
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'In the’ sectlon above you were asked to. respond to, the following list of

p0351b1e morale factors )
r g

o~

. Salary . aE o *  19a. Secretarial help P ;

1
2.. Opportunity for extra ' - (duality) . ‘
. duty (with compeﬂsatlon) ..~ . 19b. Secretarial help o
3. Opportunlty for - : C (sufficiency) ’
. "outside" employment® . . 20. . Technical assistance .
4 Retirement . : ‘ ' 21. Student assistance s
5. JInsurance - ' 22, Colleagues' congeniality H
6. Courses taught ) 23. ‘Colleagues' Competence
7.  Sections taught - . 24. Administrators' competence
8. -‘Class size e o 25a. Students (personal qualities)
‘9 Independence to make o 25b. Students (academic, motivation) -
1nstruct10nal decisions ~25c. Students (SChOlaStlc aptltlde)
10. Reseatrch opportunities : ' 26a. Reputatlon in Lima area.
11. -Academic rank . L ©© 26b. Reputation in academic '
12. Tenure : R communi ty
13. Being an OSU faculty member ’ 27. Changes in higher educatlon
I4.- Departmental support , T in Ohio *
15. O0SU libraries — 28. Climate and locatlon
'l6. Research facilities 29, Proximity to friends-
17a. OSU 'Lima llbrary relatiyes o
-~ (for students) L 30. Cultural opportunities =,
17b. OSU Lima library : ' 31. . Campus setting

(for personal use) ‘
- 18. Office facilities '

'

v

L : . i’ R ) B I - ;ML. :
A. From the above list of possible morale determinants select .the five
which you -feel are the most important. Do not consider whether a
factor is positive or negative, just s&lect the most important and

rank according to importance below. /=

v

EEERS P 3. 4l -5,
(very most N . i ‘
B. From'the above list of possible morale determinants $elect the five

which‘you feel are the, least important. Again, do not consider
whether a factor is positive or. ‘negative, just select the least
important and list below. In some cases, you might actually feel )
that these, in fact, are not factors.since they are of such little
importance. ’

.
(very least
_important)

W

s
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- C. Llst below any morale factors not cited in the above section.
' ' ! ' , ' . t
. ’ q - i
I .
. B ‘I -~
’ “ ' - &2
N ] d ¢ v g\
N
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A ‘l a
| % &,
| /o
s N !
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« o PART 111
‘Most of the time my morale in relatlon to my position at Tﬁe Oth State
University Lima Campus may be classified as being:
. ' - *’
very high High Average Low very “low
, ,
’ I3
, Comments: I ’ .
e
e ; T N
'f’;‘ ~ -
, 39 .
,.l hY
L]
, ) ™ '
. oo A .
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A . . P -A“TRJ"}.‘.’“,"I:\VQ‘. L ) ’\_ L ,
I Lo " ‘ ' v ‘ ;o ,
In terms-of my fuﬁure’as éffaculty member at Thg Ohio State University l
; Lima, I am g E . o ' .
. " oo ' = . 7 . :

. . - - B . 4 N - - Lo .
Very Optimistic Optimistic - Pessimistic Very. Pessimistic :
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' APPENDIX B
u
l g SKTISFACTION RANK FOR' THIRTY-SIX / .
_ , POSSIBLE MORALE ‘FAGTORS : C y
' ' . (Winter Quarter  1971) ’
l ' : , - — — —
. e : : "
l T _ . Factor g Mean Score Rank -
¥ : TN Quality of secretarial help 1.75 1
l >q Sufficiency of secretarial help 1.58 2 .
, @ 8 - Campus setting . 1.47 .3 -
l . é Courses taught . 1.26 ¢ 4 '
L '0SU libraries 1.19 5 '
‘ Being an OSU faculty member 1.17 6.5
: l o - 1| - Technical assistance - 1.17 6.5 N
i o 9 Colleagues' congeniality S 1.16 8.5 ’
‘ 2 ‘Personal qualities of students. 1.16 . 8.5 -
l , N . Admidistrators' competence 1.07 10
) _ 4 Sections taught - 1.02 “ © 1)
‘ _ IR Independence to make 1nstruct1_ona1 N
l' % “decisions C , S T 1:00 12,
R £ ' || ~Class size e - ‘ T .86 .13
o : g ~ Colleagues' competence : L —_ .74 - 14~
; A -8 Reputation in Lima.area - o L2 . © 15 '
l S || -Office facilities * . w et - 16 '
’ e s ' OSU‘Lima-.l_ibra'ry (for students) . ¥ 60 S : 17
SEPE - Scholastic aptitude of students = = _:54 . 18
: l , ‘Academic motivation of students ' 4T 19
» Insurance : L .40 , . 205
I ¢ - ' Prox1m1ty to frlends relatives o .40 - - ,20.5 i
' . R I e : ,
- S ‘Retirement T w33 _ 22
- I PR Changes in higher educatlon in Oh.’l.O . .30 ‘ _ 23
l ' Opportunlty for extra duty (w1th com- ) ' S
: pensation) , R o280 24.5
B : Departmental support I 1 - 24.5 .
l o | salary , o .23 . 26.5
: : _ - Academic rank : e _ N .23 S 265
S H Reputatior in academi.c cornmunlty _ : -,02 - . . 28.5
’Ig o ’ 3 Cultural opportunltles B S .02 28.5
- N =z OSU "Lima library . (personal/prof use) . -.02 -+ -30
o ' Climate and location . -.07 : 31
. Tenure ' o S o -.09 - 32 ot
: l R ‘Student assistance ’ -.15 S 33
' . - : Research opportunities -.17 : 34 '
' ' o Research facxlltles -.24 : 35 .,
‘ N o
FENE
i g Opportunity for outside employment <=6l L 3§
3 I . .
72/33 : »
A dd' :
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APPENDIX C

SATISFACTION RANK FOR THIRTY-FIVE

S POSSIBLE MORALE FACTORS
(Winter Quarter 1975)

. Very
Favorable

ngew?xat :
Uni’favciral‘;/le

-

Someaéhat Favorable

Nedtral

4)7

Research fac.l_ll ties

~f

¢ . P I st .
Factor Mean Score Rank ' l
. 3 l .
Campus setting ) v 1.35 1
Independence to make instructional . :
decisions 1.28 2 l
" Colleagues' COngénialiEy/ 1.08 3.5 :
Personal.qualities of students # 1.08 3.5 l
Quality of secretarial help \ 1.05 5 . :
Sufficiency of secretarial help ° 1.03 o 6.5 :
05U libraries - : 1.03 6.5 .
Technical assistance 1.00 8 l
.0SU Lima library (for students) .98 ' ‘ 9 Lo
' Colleagues' competence " .95 10 i ,
Class size = .88 11 I
Sections taught _ .64 12
Courses taught ' .63 / 13 . '
Insurance ‘ .60 ° 14 l
Scholastic aptltude of students_ .48 » 15.5 »
Retirement . . ." .48 - 15.5 _ ;
Being an OSU faculty member: .43 17,
Administrators' competence .40 - .18 4 l
‘ ‘ P
Academic motlvatlon of students .38 , 19 l
Reputation in Lifa area $ .36 ' 201
Office facilities .23 22
Departmental support .23 22 _ l
Academic rank .23 22 , :
‘Reputation in the academic communlty -.10 - 24 ' "
Student assisgtance ¢ -.18 " 25 '
osu lea llbrary (personal/prof use) -.20 26 l
' Salary ~.23 27
Climate and location -.28 28 v
Changes ,in higher education in Ohio -.32 29 l ‘
Proximity to friends-relatives -.33 30.5 L
Opportunity for outside employment -.33 30.5
Tenure = | - -.37 32 l
Cultural opportunities — ~.65 33 o 1
Research oppcrtunities ~.73 34 : l
~.88 35
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APPENDIX D

:

© SATISFACTION RANK FOR POSSIBLE MORALé FACTORS ) y )

¢ "Mean Mean Mean _ .
Factor : , Score Score Score Rank ~  Rank Rank "
: i 1971 1975 1981 "1971 1975 1981
! N . . .
7 _ ;o
. . - - . !
FISCAL CONSIDERATIONS | o N
Salary ’ , ' : .23 ~.23 .26, 26.5 - 27 ©26.5
Opportunity for extra duty (with compensatlonf .28 - N/A ’ . .85 24.5 N/A 13 .
. Opportunity for outside employment . - T =.61 -.33 -.76 ; 36 30.5 37 1
Retirement . , .33 .48 .49 22 - 15.5 22.5
. Insurance A . .40 K N\?O , .86 20.5 14 12
. “ . ‘ ( .
. TEACHING/RESEARCH CONSIDERATIONS ' ¢ )
e b ‘ , ‘
, . Courses. (approprlate level) # - S N/A . N/A -.08 =« 'N/A( , . 'N/A - 34
o Courses (appropriate field). : v N/A, N/A - .65 N/A -~ N/A 19 .
Courses taught " L0 ) ' ' 1.26 .63 N/A 4 13 N/A
;} - Sections taught : 1.02 .64 - .63 11 _ 12 20 -
+ Clads size Ny . .86 .88 .71 : 13 . -1l - 16
Independence to make 1nstruct10nal de0151ons 1.00" 1.28 o 1.38 . 12 o2 1
Research opportunities ¢ -.17 -.73 + = .31 ’ : 3§~ 34 24
. . . ’ . v !
RANK/TENURE CONSIDERATIONS S : ;! '
Academic rank , _ .23 .23 " .51 26.5 22", 21
Tenure , , -.09 ' -.37 .66 . 32 .32 18
. ) X bl
COLUMBUS CAMPUS-REGIONAL CAMPUS CONSIDERATIONS . A . '
Being an OSU/faculty member o117 .43 .89 6.5 . 17 ° 11
Depar tmental support VR .28 .23 . .03 24.5 22 - $32.5
OSU libraries . h '1.19 1.03 1.23 5 6.5 v 6.5
£y oo . . . . ’
3(& . ’ o ) : o
35 ‘ T ' ,
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AﬁPENPIX D (continued)

N N N =N B . R EE N e

i .N'j
{

N Ll /
.l . ‘Mean Mean Mean’
o : ' L ' Factor Score *Score Score Rank Rank Rank
. . T / 1971 1975 1981 - 1971 1975 1981
. “1 . ' W . “‘ -
FACILITIES/SERVICES,
. fe .
~ Research facilities. S -.24 -.88 .14 35 35 2845
- OSU Lima library (for students) .60, .98 1.23 17 - 9 6.5
OSU Lima library (for personal/prof use) -.02 ~.20 .03 30 26 -32.5
Office facilities . .67 .23 .71 16 22 16
Quallty of secretarial help - 1.75 11.05 1.29 1 5 5,
Suff1c1ency of secretarial help 1.58 1.03 1.00 2 6. 10
Technical assistance ~1.17 1.00 1.14 6.5 8 9
' Sthdent assistance ’ -.15 -.18 .12 33 25 30
MISCELLANEOUS )
Colleagues congeniality, 1.16 1.08 1.37 8.5 3. 4.
Colleagues' competence .74 .95 1.43 14 10 3
Administrators' competence - 1.07 .40 .71 10 18 16
/Personal gualitiés of students ¢ . 1.16 1.08 1.20 8.5 3. 8
Academic motivation of students .47 .38 .49 19 19 22.5
Scholastic aptitude of students .54 . .48 .26 18 15. 26.5
Reputation in Lima area .72 .36 .74 15 20 14
Reputation in the academic community .02 -.10 .29 28.5 24 25
" Changes$ in hlgher education in Ohio .30 -.32 .09 23 29 31
Climate and location -.07 -.28 -.46 31 28 35
Proximity to friends-relatives .40 - -.33 .14 20.5 30. 28.5
Cultural opportunities : 02 . -.65 -.51 28.5 33 36
Campus setting ' ©1.47 1.35 ©1.49 3 1 2
/ D .
i ) .
ff3t) : \
36




APPENDIX E

TEN. MOST IMPORTANT EACTORS
(Winter Quarter 1971)

' . &

Factor ) . Rank

Salary

Courses taught

Independence to make Lnstructlonal decisions
Being an 0OSU faculty member

Tenure '

(S N R I

.

Academic¢ rank
Colleagues' congeniality

~ Academic motivation of students
Changes in higher education in Ohio )
Colleagues' campetence _ 1

O Www-Jo

APPENDIX F . -

TZN MOST IMPOQTANT FACTORS‘
(Winter Quarter 1975)

Factor . ’ Rank

Salary

Tenure

Courses taught

Independence to make 1nstructlonal dec151ons
Research opportunities

]
v

(GRS ESE

"Academic motivation of students ’ .
Departmental support Con
Research facilities ,

Reputation in the Lima area
Scholastic aptitude of students : L

O W o d oy

T, . o . R -
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APPENDIX G
TEN LEAST IMPORTANT FACTORS
(Wifter Quarter 1971)

Factor Rank
<L $ (
Opportunity for "outside employment” 36
Proximity to friends-relatives 35
Student assistance 34
Opportunity for extra duty (with compensation) 33
Climate and location 32
Retirement 31
Campus settlng 30
Reputation in Lima area ! 29
Cultural opportunities ' 28
Technical assi'stance , * ! 27
' .
, APPENDIX H
. *
" JEN LEAST IMPORTANT FACTORS - o
(Winter Quaxter 1975) ’
Factor Rank
3
. Opportunity for ”outsmde employment" 36
Campus setting - ) 35
student assistance 34
Climate ‘and locdtion 33
Technical assistance 32
Proximity to friends-relatives 31
Opportunity for extra duty (with compensatlon) 30.
Changes in higher education in ohio 29
Being an OSU fatulty membexr 28
- Office facilities 27
7y £
58 34J -
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=*" + _ NPPENDIX I

HIGH “MORALE DETERMINANTS
(Winter Quarter 1971)

!
., ' ty
M. " T ) ' ) .
Importance Satisfaction
Factor Rank Level " -
75
Courses taught 2 Very favorable
Being an OSU fculty member ¥ 4 Somewhat favorable
Colleagues' congeniality ' ) 1 7 ' ° Somewhat favorable
Independence to make instruc- e ' ‘ !
- tional decisions 3 Somewhat favorable
Class size ' 8 Somewhat favorable
Colleagues' competence 1o Somewhat favorable
I 2 ¢ -
1 | |
l APPENDIX J i
v HIGH MORALE DETERMINANTS
(Wwinter Quaxrter 1975)
I Importance. Satisfaction
: Factox ' Rank Level
I : . — .
_ Strses taught ) 3 Somewhat favorable -
I Independence to make z‘, . »
‘  instructlonal deoisions. 4 Very favorable
I ' ‘Seholastic a‘pt;i.'cudc of students 10 Somewhat f.avo.r:ablé’%
- I -
1
. . °
| o 39 ' .
, ~ '
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Lo , APPENDIX
% LOW MORALE .DETERMINANTS ~
(Winter QuarFér'l97l)f

n

Importance - Satisfaction.

Factor ’ ' Rank . Level, -
: ’ 58
- Tenure 5 Neutral
_Academic .rank » 6 - Neutral
“Salary . - : h" L 1 o ~ Neutral
‘Changes in hlgher educatlon ’ - _ z : :
in Ohio = - o9 g Neutral

. [ ¢
o . " o

' APPENDIX L S . )

LOW MORALE DETERMINANTS -
(Wlnter Qparter 1975)

) - ~ Importance Satisfaction
Factor ' . Rank / level

Neutral

Salary 1
Tenure ' v _ 2 / Neutral
Reseafch‘opportunities ' 5° Somewhat unfavorable
Students (academic motiva- - ' '
“tion) : . 6 Neutral

. : s . j
Departmental support 7 . .Neutral o
Researth facilities 8 Somewhat unfavorable
Reputation in Lima area ‘ 9 Neutral - -
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