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/ ' Introduction : :

The California State Department of Education received a capacity

* building dissemination grant from the National Institute of Education

.

from 1976 thrdugh T981. This project had a staff of three people and
. ©an annual budget ranging from $135 000 (first”year) to $99.900 (f1fth

year). The Office of Informat1on, a service unit w1th1n the state a-
: &
gency, administered the prOJect.

u . . I8

Thelprojeét had specific goals and objectives for each year, but

£
’ the overall pdrpose was to improye educationaf practices in Ca]ffornia

1

1

by he1p1ng educators locate and use current know]edge
Th1s report summarizes the ?503ect for the f1ve year period. It
'is divided-into three major parts--project rationale, project imple-

entat1on, and prOJect outcomes

-

. . o The first sect1on, prOJect rationale, contains backgroUnd 1nform-

ation-on the Ca11forn1a State-Department of Educat1on, the Office of

s R o Informat1on and D1ssem1nat1on, and the events that led to the sub- Y .

‘mission of the capae1ty bu11d1ng pro osal. e ;? i 5&\ " N

' : o >
| > The second section, prOJect i p]ementat1on, descr1bes the major
activities dur1ng the five years fund1ng period in the areas of Lead-

ership, Linkage, and Resources.

'NThe gthird section lists some of the significant outcomes, identifies

areas of impact, and offers advise to new capacity buiiding projects.‘ ;
. \ ' /

- e




* CALIFORNIA INFORMATION DISSEMINATION PROJECT

. Project Abstract -
. RN — .

The InformatioOn Dissemination Project implemented a.dissemination effort which
provided Departme staff, school administrators, teachers and interested citizens
with the reSources'and infqrmation they need to improve education. The project’

+ staff cont1nued to work®cooperatively with. Department staff (inc]ud{ng consultants -

b

" who work d1rect]y with schoo]s serving as field agents) the Dissemination Steering
t

Committee, the Informat1on Dissemination Committee, and the education laboratories.

¢ ’PrOJect goa]s were: ", ' {

»

e To coord1natg§g d1ssem1nat1on p]ann1ng and 1mp1ementat1on system for.
Department programs and Ca]1forn1auschoo]s,

e To increase the gducat1ona] resources available to Department staff,
adm1n1strators§ﬁteachers Kpress and mepbers of the general pub11c,‘ ¢

e To link Department staff educators in schools and the general public
with various networks and 1nformat1on resources.

Dissemination: The project staff focused efforts on des1gnated pr1or1ty

programs within the Department of Educat1on--Schoo] Improvement, Special Educat1on

-

This was accomplished by'the following actdvities: communication needs were identified;

»

ava11ab1e resources reviewed' developed new resburces that were needed (pub]ications,.

media, etc.)s determ1ned delivery systems; and gathered feedback from the Department
-

-
and the field to determine if communications needs were met. This was an ongoing

process; resources continued to be added, deleted or revised as communications needs

p )

~~changed.

.

ResourceS' The project st&ff codrdinated resources for Ca]ifornfaweducators
with the State Library, which has a complete ERIC co]]ect1ons a§ well as access to
over 95 other data bases; San Mateo Educational Resources Center (SMERC), and ”
other resource centers jn Ca]ifOrnEa serving on the Information Dissemination
Committee--Los Angeles, Educaitonal Resource Services (Lancers), Assisting thtra

\ ) {
- r
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Costa Education through Resource -Services{ACCESS), etc. The Dep;Ztmentlstaff-usgd

these resources in planning and development work, answengg questions from schools

-

and helping schools solve provlems. ' " -

Linkage: The project staff worked with selected resource cehters-throughout

the state to locate, screen and evaluate information resources such as new pub-
<

- lications and media. These materials were shared with Depaftment staff, §Choo1s, ¥

b

educations networks, all known raesource centers and educgtional laboratories.

-

& - This process of linking resources to educators offered solutions to many.eduéatibna]

problems. Training was provided to project networks on how to locate information

'

“and how to uge it apporpriate]y in improvfng eddcatiohai instruction. Feedback ,

L&

data was collected from the Department and the field and used to add, revise and

. ) : ¥ o
delete information resources as needed. . ° . .
N - / : ’ %
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Section I

Project Rationale

1

The California State Department of Education --the fiscal agegncy for this

prOJect——was créated in 1921 to provide state-level adm1n1strat1on of the pub11c
;chooT system Today the Departme;t has a staff of over 2, 500 employees and is
respons1b]e for the d1sbursement of* over $4 b1TT1on in funds, materfa]s and sup-
pT1es to TocaT educat1on agencies. There are approximately four m1\11on stu-

dents in California served by 180,000 teaéhers in over 7,000 pubT1c schools.

) -
Racial minorities comprise 40 percent_of the public school population in Calif-

drnia, with“Hispanics making up over 23 percent.

The department is responsible for the pubTic elementary and seéonda%y SyS-
tem, postsecondary programs for aduTts” special schools, statew1de pubT1c 1ib-
rary services and the approvaT of some private scnooTs |

+ The Department of Education assists schools in 1mpTeMent1ng new require®
ments, mon1tors programs for compT1ance with {aWS and regulations, and d{fers
generaT techn1caT assistance to 1mprove ddacational practices.

Putting It all Together——An attempt to improve department commun1cat1ons

with local educat1on agencies and the general public began in 1975 with a formal

meeting.on March 12-13. A speech made at the méeting by Wilson Riles, Superin-

tendent -of Public Instruction, set the stage.  The speech is as follows:

N

t

PUTTING IT ALL TOGETHER
INFORMATION, DISSEMINATION AND DIFFUSION

I want to comment briefly about my concern for deveTop—
ing the kind of system that has the flexibility necessary to
make us more effective in serving children. From my point of
view, our challenge is to develop an information, dissemination,




éz?and diffusion system which: . \ . ,
1. Is ablg to give us progress in achieving A
department objectives, and
2. Is in tune with and responsive to our'many N
constituents. "We, the department and our .
constituents, need to agree on what ought &

to happen. )
> . ' - ) .. v . . .
. . 3. ‘The system should be comprehensive and cohesive,.
not fragmented. : o

A

As we approach the planning of such a system, may I sug-
gest you ask.yourselves the "why" question first, and then the
’ what" and "Row' question--for so oftén we forget why we are
doing what we arg doing! : ,
- - b' .
Today we need systemshdFsigned to ,process data in which
. . the use js predetermined by the users. This assumes that
school people will locate and store only relevant datas and
. that data,centers and education resource cgnters will zot/be: ,
. come dumping grounds. The need for an information system which.s. -
< *effectively serves producers and users is long overdue. )
“Some “attention should be given to a communications met- >
work which is designed to elicit response from our many con-
stituents. We need both input and feedback from educators- -
and general public. At present, mos all communication is
directed downward to our constituents--let's turn it around -
a-bit. The network that links the department with our con-
stituents needs careful review. ‘

‘ whigh have néed is not developed department-wide. Staff
- ~ members who are assigned to the fudfctions of comprehersive ‘
‘ planning and monitoring and work with schools have a beautiful -
opportunity to spread the word and help schools adopt or
adapt succéssful practices. However, instructional practices
must be validated as successful before we disseminate -and
* ’ , diffuse them because we' should be sure that the practices
work and do, in fact, benefit students.

The %yétem to deliver successful practices to schools )/

A big mistake we often make.is to disseminate practices
with the idea of encouraging schools to adopt thep and too
often, however, we forget to allocate sufficient resources

g to conduct demonstration and training fof staff in the a- '
dopting schools.

+ Another great concern-is quality. Materials devel]oped
for dissemination and diffusion should be of the highest
quality. Poor quality productions will contribute to the
erosion of our leadersnip image and turn people away. X

And finally, in all tHat we do, we must evaluate our
efforts and assess the impact we are making on education
. L

L. o
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in California. We mu be.accountable to our constituents
for our objectives and the level of demonstrated performance
must be that which was expected or better. .

My cha1fenge'to you is: Get tt all together . . . a

‘" ' total "statewide comprehensive informatign, dissemination
° and diffusion system. ,

The job is overwhelming and it will be difficult at
times. Resources are available throughout the department
and in the state. Most of the pieces to the giant puzzte
which you will*attenpt to assemble are present in California

If you pull together toward this common objecﬁ%;e, it-

' will happen. If you play the gamé of protecting youyr inter-
) ’ . ests at the expense O%the common objective, we will surely
- fail. Before a statewide system can ever be established,
4 the department must put its own house in order. , It is my .
expectation that you will begin this group process today \\
and tomorrow. .
4

)

X
I wish you welll T . " !

. . . ,
~ . : A ..
»

Participants at this meeting defined seven problems that needed to be addressed.

-

They were:
i. The departmentwide system for collecting, ana]yzihg, syn-
.thesizing, storing and retrieving data is not cohesive

and systematic; data is often dﬁp1icated. -

2. The goals, objectives, prioritiés and needs of the depart-
ment and the constituents* are not addressed systematically.

3. Departmenta1 criteria for information, dissemination and
diffusion decPsion making are not established.

4. The division of labor among departmental divisions and/or - ‘
units and the cogstituents is not dvefined with respect to «_J.
information, dissemination and diffusion responsibilities

.and activities.

5. A §§stematic linkage network between the "senders" and
the "receivers" is not well established. ' )

6. The current "overload" of information is burden%ome;to
all the users, the department and its constituents.

. * Constituents were:defined by participants of the siminar as students
and parents, thévpublic at large, teachers,tadministrators, school
: boards, county offices of education, collegls and universities,
A educational research and development groups and the legislature
(state and national). : )

ERIC » :
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7. *A system for rap1d response to information needs is not we]]
L established. i ’ , < :

[y

- B .
‘ Following the challenging presentation b} Wilson Riles and considering
N "~ the identified problems, the staff in the Office of Infermation began working '

_on4 proposa] to be submitted to the National Inst1tutq(3f Educat1on Working

<
sessions and planning meetings {gre held with key staff in other department ‘
units. A comprehensive .needs assessnent was conducted. The second proposal
submitted to N.I.E. was funded 1n 1976 as part of the Capac1ty Building Program
for state}educat1ona1 agencies. A f1ve year effort began to ach1eve the.fol- Y
Towing: ' T .
1. Improve the capacity and product1v1ty of educat1ona1 agenc1es in
‘California for knowledge production, acquisition, d1ssem1nat1on,
and utilization by: 3
. . (a) strengthening the skills of key personne]* .
7 (b) improving the know]edge or1ented methods,
techniques, procedures, and practices em-
ployed by such agenc1es, and. .
(c) strengthen1ng and enhancing. the capac1t1es
of gducational” “agencies to produce, acquire,
d1ssem1nate, and utilize know]edge resources..
: Kﬁ*
5 2. Foster the development of a statewide comprehens1ve dissemination
& _ “capacity by: 3 -
~ (a) 'encourag1ng and guiding’ educa1tona1 agencies ‘ ._ .
in California to participate in the establish-
ment and maintgnance of a comprehens1ve dig- N
. sem1nat1on capacity; .
(b) . stimulating and encourag1ng educational .
agenc1es to study, plan, carry out, and ap-, C - e
3 . . praise their collective and. 1nd1v1dua1 know- g
ledge ‘resoyrce needs; and P
- . s * .
v (c) ass1st1ngJ::d supportingeeducational agencies
. ' *in the development of dissemination programs -
Y in a more innovative, deliberate, and ana-
: lytical fash1on than otherwise might be employed.
L
Q ] i
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ber of subunits wh1ch prov1dew1nformat1Q@ and d1ssem1nat1ons to department pro-

N

public service broa asts, and aud1o—v1sua]-@qu1pment. Dur1ng the prOJect

- - LY b
these services were Used to support and promote dissemination efforts. ¢

grams--writing an "31t1ng, news releases, graph1c arts, aud1o visual product1on,

« P o
. -
1 ‘ 5

I . . . L.

3. lﬁprove and increase access to a wide range of relevant know]edge
resourtes which have potent1a] for 1mprov1ng educationfby:

4

(a) enhancing the awareness of educational prac b
. titioners regarding available knowledge re-\ , P
v sources,‘goth those systepatically deve]oped , v
o ~ through R and D efforts and those emerg1ng ’ K
L from educat1ona1 practice; ° o
"(b) mak1ng the services: of the EAucat1ona1 Re-
sources Information Cepter {ERIC) available
to educat1pna] practitioners; and C ey
(c) developing and making .abridgfd fales regard-
ing validated educational practices and pri- \ ~
ority educational concetns available to ed- .
o ucational decisian'makers and practitioners. T ' \gf
4, Prom@te and facilitate the effective use of knowledge resources by
educational decision makers and pYact1t1oners as they str1ve to im-
prove educational practice Dy P ~
(a) prov1d1ng adequate,and appropriate jncentives;
(b) creating cooperative working relationships, )
interaction structures, and 1nterpersona1 4
11nkages, and \ - '
N (c) establ1sh1ng and maintaining effect1ve two-
. way. communication. N . .
SN L . o = ;ﬁ;;//
T - . R - 9 . ) . 1
The Office of Informat1on, where the pROJect Was. p]aced contains'a num- ‘
R

\ et
t
a s

/ ° .
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o Section II - - L
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, : o Project Implementatien -~ T . ,
. 7\ - y . . .
‘ A - e - J A
, a . .

' Staffing for the project included a director-—who was also chief of the

.. 1

Off1ce of Informat1on—-a manager, an 1nform3t1on spec1a11st and a stenographer.
i: ‘These four people although formally in a line staff arrangement worked as a *
team inkmaking majOr decisions and in im91ementing the -prdject. The direétor:s .
position was subported by state\funding and»the other tnree poeitions-were
suppOrted with projec funds. The speci{ic dutﬁeS'et\eaEh position are Tisted
below. ' ' ‘ | ' : |

: +
[ -~/

"4 - . )
Project dirdcter--responsibte for: .-

e project administfation including approva1 of all majbr project fﬁnctions;.

) comhunications about prdject activ%ties_to other.department admini;trator§ '

and programs; . - L 5, P ,
. _ - ' , " - &
N . supervision”of project staff. o - . ?<::;i;)’”
" Project mana ger--respons1b1e for _ ' . ' Lo I

«’ / .. ©o : *
_ i

e day to day prOJect qperat1ons,\ \ _ .

) p]ann1dg 1mp1ementat1on strateg1es for project act1v1t1es 1nc1ud1ng

/

d1str1but1on af information packages and‘workshops and tra1n1ng sess1oﬂs,"

° prepar1ng quarter]y reports, monthly status reports, and other eva]uat1on . .
. or progress reports as requ1red:by NIE or the.department,ﬂ oo " 15; 7”3,
-e plan d1ssem1nat1on act1v1t1es for var:eus department prqgrams- _-' '6f - # ]
‘Information Spec1a11st—-respons1b1e ?br oL - : \ét.&ﬁ

o‘proces;1hg all search .requests and 1nsur1ng c]tent satisfaction; -f

. ma1nta1n1ng all documentat1on and search records, . o ’

) . answer1ng educat1ona1 quest1ons rece1ved by the off1ce %aom{educators tt .
’ or the genera] pgb11c, ‘ L ‘ : .ww~“w9‘ . ‘ -

¢
o
N h

e conducting research’for special reports or press releases produced by “; T

T . 2

i the department«

B , F) ‘ v, » . /

. \\ L ~ 12 o 1




Stenographer——responsib]e for -

e genera] cler1ca1 work for proaect staff--answering phones, typing corre-

spondence, prepar1ng mater1a]s for meet1ngs, .

e taking d1ctat1on and typ1ng gpecial reports and information packages;

e maintaing project, fi

The discussions and 1npu

]es and~€atelog1ng resource mater1a]s

t sess1ons that were he]d durlpg\tne planning phase

he]ped 1ay the 1mp1ementat1on groundwork and create a genera] awareness among

department staff about the proaect

what to expect initially and what opportun1

“and Tnput.

ynits:

The'#qrst major activity was to estabfish access toar

Elementary Field Seru%ceg (Early Childhood Education/State and Federal EDY);

Secondary Reform;

Curricu]um Services; )
Special EdJcation;
Bilingual Education;
Migrant Education;

California Right to Read;

ESEA IVC-Innovative Projects Staff;

Environmental Education;
Career Education; .

Nonpublic Schools Coordinator;

When: fund1ng was secured key people knew

ties they would have for participation

-t

D1scuss1ons about the proaect were he]d with the fo]]ow1ng department

-

Secondary F.ield Services (State and Federal EDY);

Adult Education (Community Educatign Project).

to.. ]1nk these resources to se]ected c11ents,

tionalize a d15éem1nat1on leadership role withi

1

A

J

and thirdly to define and institu-

\\ .

esource base; .secondly

-

n the State Education Agency. (S.E.A.).

|
et
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'LEADERSHIP

headershig was deve]ooed at the S.E.A. level by,establishing procedures for
assisting programs in deve]oping'dissemination plans, implementing thefir stratagies
and evaluating the impact upon their clients. L
o 3 ~

#%  Migrant Education

The f1rst major d1ssem1nat1on p]an that the project developed was for the

M1grant Education, un1t The Migrant Educat1on FieTd Adv1sor¥ Committee ass1sted
in the development and implementation of this plan through a county off1ce network‘
of M1grant Education Personnel housed in nine reg1ona1 offices. The Migrant In- °
format1on Development and D1ssem1nat1on Committee was formed in California during
the 1976-77 fiscal year. It consists of nine reg1ona1 representat1ves appointed
by the1r directors, one representat1ve from the Ca11forn1a Mini-Corps and one
'representat1ve from the California State Department of Educat1on At that time
Migrant Educat1on Served seventy thousand students in over one thousand schools
‘with a budget of thirty m11110n dollars. " The purpose of m1grant education is

to maintain as much continuity as possible to the educat1ona] programs of these
students who move- from district to~d1str1ct during the school year. This is ac-
complished E§\Bhoyzd1ng migrant ch11dren with supp]ementa] programs of instruction
as needed by each ind1v1dua1 child. Emphasis is placed upon reading, . math, lan-

- , v
guage development, and functional use of the Eng]ish language.

Specia] summer schoo]'programs orovide these children with opportunities to
participate in field trips, outdoor education, team sports, arts and crafts, and
music. N

HeaTth services that are ava11ab1e to migrant children include screening,

identification and follow-up of both medical and dental problems and also trans-

portation to amgl from treatment centers.




e - . -9- . ) : -

~

vbisseminatioh efforts focused on informing the parents of potentiaq migrant
/' students about the educatiom and‘health services that could be obtained for their
. children even though they were not in the'state for the entire scEeo] year ‘and
- moved from district to district. There are community aides for the Migrant Ed-
ucation Program who facilitate communications)Between the home and the school.

This group acted as linkers in migrant dissemination by explaining resources to

migrant families and needs to the educators.

»
¢

I

Migrant Education was important to the project because it was the first unit
o . . i . . .

to request project aSgistance in planning a major dissemination thrust. -The same

planning procedures were followed for other programs until the department Dissemination
I'\ -

Plan was finalized in 1978.

. School Improvement

v
[y

. In September 1977 the.legislature passed add the Governor signed AB 65, a
five year $4.3 b1111on school finance reform bill that also ihcluded SZOO million
to be used to implement restnuctur1ng‘efforts by elementary and secondary schoo]s
in California. This School Improvement Program modified the three-year-old Early
Childhood Edecationrefomnprogram and included similar authorizations for juniorﬁ
and senior high schools. | |

The department organized several ed hoc task teams to develop procedure to
implement this School Improvement Program. The project director worked as a
member of the team charged witﬁ dereloping a department/LEA communications system
aid also for preparing a design for a regional resources network.ﬁ This team
served as the eepartment‘s information disseminatioﬁ planning committee--uti?izing
a 40,member’advisory|committee composed of administrators, teachers, parents,’
school board members, and high school students. This program reemphasizes par-

ﬁt1c1pat1on in pubTic education giving all citizens a voice in determ1n1ng what ' N

happens in their local schools, Each school part1c1pat1ng in SIP has its own
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schoo] site council, a group composed of school staff menéers, parents, other
residents of tne\tommun1ty, and at the high school level, students. Each counci]

prepares a three-year education p1an ta1lored to meet the specific needs of, a

particular schoo]

This program was and still«is thé:department s top priority, and therefore
was/proJect s top priority. Almost half of the state's 7,500 p]us public schools

are School Improvement schoolsf‘ In aJ], SIP atids some 1.3 m1111on California

students, including 72 percent. of all youngsters from kindergarten throughlthird

grade. At the high school level 20 percent of all schools participate; ‘The

~

project assisted with the development of two slide/tape presentations, four

p;sés reledases, and two pub11cat1ons about th1!hprogram

A series of 1nformat1on meetings were held by the prOJect'fn 1980 for mem-
bers of the School Site Counci]s (There are 3,400 counoxis These,meetings
were attended by teachers, parents, high school students, school boand members,r
and administrators. btstributegawere- 1istings of staff development resources,
cop1es of the School Improvement news]etter, selected sections of .the law. per-
taining to School Site Counc1]s, directories of department audio visual mater1a1s
and publications, four se]ected department publications about School Improvement
tips for getting local medja coverage, reprints of articles about School Improve-

-

ment, and a l?sting of educatiOna] acronyms. These materials are still being

) requested and used throughout California.

-

Mini sessions were held at these meetings about parent and citizen par-

ticipation, program review, and School Improvement planning.
4

Dissemination Plan and Technical Assistance Guide
8

In 1978, a dissemination plan (see attachment A) was developed for the
department The plan was more structured and had a more formalized process
than was used for Migrant Education at the beg1nh1ng of the project. The

plan tells pe0p1e how to use various department services to meet their

: | 16 ~
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communication needs. The plan explains £o department ;taff how the Office
of Inforﬁation can assisdt individual prégrams in assessing their current *
*materiaﬁs and determining the effectiveness of their existin% networks, how
to 1denttjx needed resou}ces, how to .develop these resources, how to plan.
\disiribufion and dissemination, fﬁfﬁ how to evaluate these efﬁprts.

‘A technical assistance guide was developed for use by department staff in
the préparation of written dissemination plans for proposals. This guide gives
peop]e'step'by step procegures on how to conducﬁ a needs assessmenf, and how to
write*ﬁ;asu(§b1e objectives, develop activities, and’'a realistic timeline*and
estab]ish both pgbduct and process evaluation criteria.

Both the Dissemination plan and Technical assistance guide were developed v

3

for departmentstaff use in planning dissemination strategies.

- Dissemination Committees

S

“In 1979, two field committees were formed and a statewide dissemination

forum was planned.

One of these'commiftees is called Infdrmétfon Dissemination Committee.
This twenty-five member committee 1is made up of key information and dissemination
people located in county and district resource centers, education laboratories,
and U.S.0.E. Their méjor role was the develepment of a statewide dissemipation
network. These people have responsibilities for 1oc;ting information and re-
sources to meet thé needs of the educators they sefve in their respective geo-
graphic areas.

. . : LEE 4 .

The other committge was the .Dissemination Steering Committee which was ah;;
suonmmittee of thé Information Dissemination Committee--made up of represent-
atives frof the Far West Educational Laboratory, the Soythwest-Regional Eduea-

tional Laboratory, San Mateo Educational Resource Center, U.S.0.E., Region IX,

and the California State Department of Education. This committee served as an

advisory grgup to the project and assisted in the coordination of dissemihation:
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During the fourth and fifth years of the pnOJect statew1de dissenftnation

, forums were held--making informat)on resources ava11ab]e to California educators

and shariﬁg so]ution§ to common prob]ems.

The first statewide d1ssem1nat1on conference, “Diséemination Network for the

80s," was hﬁ]d at Southwest Reg1ona] Educational Laboratory 0ver 125 people

from around the st;:e participated in this conference ‘These participants in- -

cluded people having major respons1b111t1es for d1ssem1nat1on &kn county off1ces

of educat1on'and school districts and peop]e having resources to offer California

schools. Twenty—one different presentations were made about educational resources,

ongo1ng 1nformat1on searches were conducted, utilizing Lockheed Dia]og on-line ‘
computer systems, and there were numerous d15p1ays of materials set up in the
meeting rooms and Hallways. ’

Follow up information sent to all part1c1pants he]ped jdentify future

_ d1ssem1nat1on needs which were .then p]anned by the D1ssem1na}1on Steering Com-

- mittee. These activities were: (1) Overall coord1nat1on of J1ssem1nat1on 1n
california, (24 Needs assessment, (3) Communications (fifth year-conference),«(4)
Resources for California educators and (5) Building capacity and improving

" dissemination skills. " |

~ The focus for the fourth year forum was the estab11shment‘of a Dissemination
network for the 80's. The focus of the fifth year forum was on the "how : to's"l

of getting people-in a local area to make appropriate use of information resources.

LINKAGE -

¢ % .
Linkage was.generally accomplished with already existing-networks. Resources
and information were “shared with the following networks: !
¢ principals of secondary schoots 1mp1ement1ng California's School Improvement,
Program; ' .
e directors of Cooperatives--they administer categorical pregrams for rural

Q counties; .




‘programs for children wfth special needs. Because of the children these pé5p1e

vided was used to determine the impact of the services and to make recommenda-

. -13- . . .

\

N department field teams--50 consultants who wor%)directly with county offices
and school districts;

e public information officers in counties and large school districts.

.
Co-op Directors ", ¢

At the beginning of the project of the co-op directors were selected as a
priority network. This group of 64 administered consolidated services projects
for small Xchools receiving funds for educationally disadvantaged children, for .

non-English and 1imitgg¢Eng1ish speaking students as well as other categorical .

’ \ - ¢ . {
serve (disadvantaged)and their geografhic locations (rural and isolated), this = )

was ‘one way that tHe prgfiect addressed equity. = . ‘ _ E
The prOJect provided information resources from the Sag_Mateo. Educational !

Resource Center (SMERC) and from the department, and also provided workshops and .

meet1ngs “to enhance the group's ‘informal network1ng ‘ ' o
An extensive eva]uat1on\was conducted of these sercuces to the co-op directors

by John A. Emrick in 1978. This was an important study because the types of services

that were provided to these directors was to become.a model for future services

to other groups of peop]e in the field. A case study analysis of services pro-

tions for future services. ' .
The major findings of the study were:

1. The i@paet ot the project services on individual cooperatives was generally
positive and is perceived by thdse individuals as having improved the quality
of services to their clients. R ) -

2. The Field Agent Services Project has produced a supstant1aT impact on the
consolidation of Cooperat1ve D1rectors 1nto an informal network or association.

3. Both the materials/services provided and the personnel/leadership style of

the project were positively regarded by Cooperativéifirectors and were major

factors in the effectiveness of the effort.

”

, " 1y
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Based on the report's recommendations,'the co-op qirectors.continued to

be and still are a priority c]1g\t group for inf at1on services.™d

“California Linker Network" dur1ngK;he th1rd’year of the project was | !

developed. These were 100 people who had major dissemination responsibilities

in county offices and large school districts. The need for this network emerged
" . ’ N
in planning for the statewide dissemination forums. * This group later became key

participants in the forums:- and other related activities. SMERC personnei_worked ¢
with the project in the se]ect1on of people for this important network.
“ Most of the 11nk1ng act1v1t1es of the prOJect were through pr1nted not1f1ga—

‘ tions about resources--how to get themrand how to use them /psource guides were ,ﬂ
producted by SMERC. in the areas of special educat1on, school violence and vanda]1sm
reduction, and genera] curriculum. The fo1ce of Informat1on d1str1butes pergodic .
memos entit]ed,“New Resources" that 11sts and eescr1bes new mater1ips available

. 7 ’
' from government agenc1es . ' :

—

Debriefing meetings were held annually for the ‘Public Informat1on Officers

in county offices and school districts and with the Education Writers in Calif-
ornia. The purpose of these briefings was to assist these two gyoups in lpcating.
" timely and useful information for the clients they serve.

RESOURCES

Resources from'SMERC the state 11brary, the department and other government
agencies were shared through the perect s various 11nk1ng networks. SMERC re- °
‘sources, which included ERIC, FIDO, and other data basis, were made available by |
the project to department staff, co-op directors, and tne principals of secondary
schoo]s 1mp1ement1ng California's School Improvement Program. These networks also
received all of the SMERC Resource Guides and selected new documents produced by

'

the department.

When the project started, emphasis was placed on the distribution of re-
sources to as many networks and individuals as possible. As the project pro-
* P4

gressed this emphasis shifted to training in the selection and use of resources.

20
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Information requestd over the Tive year perjod expanded to approximately
: - . e
thirt< each month- Requests were for tRIC printouts; journal articles, statistical
information, or answers to specific questions §uéh as the ethnic enrollment of a

given school distris; or the current level of funding for f?gkgry projects in

school' districts. Some people knew exactly what they wanted to answer, a well
‘ »

thought thirough question. Others had broad needs and wanted ‘some kind of as- .

sistance. The most ¢ommon requesf in this latter category was (and still is)

-

someone putting on a workshop in a school district on a certain topic and
requesting anything that would help with.the workshop——additioha] information -

on the topic, haﬁaout materials for the workshop, or audio visual presentations.

h
'

. Requests wé§§ at a\peak when Séhools opened in the fall and were at a 1%r

~

, during the early summer months. «

X - éPerodic trainings were held for department(;ield staff who work with county.

offices and school districts. Topics included: how -to request.a master search;

how to develop a resource package from a master search; how to develop a work-
shop around the results of a search; and how the Office of Information resources

"could be used to support staff field wdrk,

ih
. S

-~ The office's Media Unit produces audio visual kits to support its various
programs. The project developed the back up training materials to accompany these
kits and was responsible for distribution. Materials included: annotated bibliog-
rapHies, descriptions of how to use the materials, sample training agendas, and support
print resources. Audio visual kits were produced to support the following pro-
grams: School Improvement two kits two different years, Special Education, Data
ManageﬁﬁQt, Nutrition, and HeQ1th (Genetic Counseling). Copies of these materials

were made available to large districts and county offices and were available for

loan, free, to anyone in California. : »

21
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Equity was addressed-by this project by identifying three populations that

had Jnequa] access to information needed to solve the eddtational problems they
~ ' o .
faced. These were: - R

(1) Migrant educafion!hunequa1 access due to-language barriers. The pnoﬁ
-~ “ .

fessional. educators in migrant education were faced with continuing frustrations

’

agout how to keep the flow of information and resources going to the migrant <

eduction students and parents even though almost everything was 1in English
and geared to the English speaking culture. Efforts were made to maximize

dissemination of spanish materials and to prioritorize those Eng]%sh mat#rials -

-~

~ (f" in need of transtation. ® Communications were channeled to the Spanish newspapers.
and T.V. stations through.puhlic services announcements. (See earlier discussion
of Migrant Education under Leadership for more details of ﬁhis program. )

N
(2) Co-op Directors--ynequal access due to geography. These directors (see :

earlier discussion4of their ro]esﬂaf the beginning of this section) serve rural

~and isolated areas of California and have respénsibi]ities for multi ﬁ?bgrams.'
Thg}project‘prbvided this group with all new department materials, information
about specii1 events and informatfon on the categorical programs they were

; responsible fdr. The co-op directors Had skills in screening information and an
"information overload" was not a problem with this group as it was with members
of the school site councils and to some extent with migrant education. The co-op
directors received material distributed by the project, were p]aced~on key depart--
ment mailing 1ists, and were 1hvited to all projé:; conferences and workshops;

(3) School Site Council members-in the California School Improvement Program--

unequal access due to non invo]yement/pa(ticipation with any of the traditional

educational groups. The School Improvement Program was discussed in the Leadership

section, but a more detailed description of the Council's role is given below.

-

- —
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The School Site Council

SIP is based on the idea that.those most !
a¥fected by decisions should play a part in
making them. To do this, each SIP school has
a school site council (S$C). The SSC puts . )
YOU, as a student, teacher, parent, or admin-
istrator, at the heart of the School Improve-,
ment pwobcess. . ' .
The -SSC is a representative group at the
school site. It plans4 implements, and
“evaluates al1 programs offered at the school. ‘
. It is made up of the principal, teachers, <5
¥ parents, commuriity members, and, at the -
secondary school level, students. Each
group selects its own participants-ﬁeachers
- choose teachers, parents choose parents, and
so on. Ideally, the School Improvement
process extends well beyond the couﬁ%i] to
idclude other parents, students, and teachers-
in short, everyone in the school community. , v
With the approval of the local board, the
SSC may seek participation in SIP. If a
school joins SIP, its SSC can set up sub-
committees for special areas of the cur-
riculum, such as basic skills or multi-
cultural subjects. The SSC can decide -
in cooperation with the commumity organiz-
ations-to make work experience programs
available to students. In addition, and this
may be its most important role, the school
site council has authority to budget SIP
funds at the school site. The local district
* “school board, however retains overall finan-
- "~ cial responsibility.*

*7§ken from 1981 Department brochure, “School Improvement, Making California

Education Better"

This group is not included inan}gbf the mailing lists CQquQ]y used to
distribute information--and yet, in California, they have a major decisionjmaking
powers for schools.participating in the School Improvement Program and, as of 1982,
decision-making powers regarding the state consolidation program and.other state
and federal block grart programs. Serving these membqrs with information services

was, and still is critical for Ca]ifornia: But materials do need to be screened

carefully to _detérmine what is useful and practical and to prevent "information ’

overload.” "’

-
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‘ Project Qutcomes -

e

»

s : _ : ’
Ca11forn1a 3 capac1ty building progect ha's had an impact on the information

and resources used by the agency's staff in mprk1ng w1th educators in county

offices and school districts The state 11brary has assumed respons1b111ty

for prov1d1ng information resources foy department staff and SMERC continues |,

to prov1de such resources to many. -of the countTes and schoo1 districts in

‘Ccalifornia., : ', h» L : | .

Benefits over the five year period instermsqof the Origina] goaﬁs were -

rit
i

o

1., 'Improve the capacity and productivity of educationa1 agencies in

Ccalifornia for knowledge production, acquisition, dissemination;

and ut111zat1on

Personnel in many of Ca11forn1a educational agencies received training in
the areas'of know]dege production, acqu1s1t1on, dissemination and utilization.
Training sessions involved: L

e Co-op directors training by Northwest Laboratory (project years one

and two).

4

o‘Department field teams (project Linkers) training by project staff and
personneﬂ from SMERC (project years one through four).. % ’
e School personne]——teachers, administrators, parents and community people--

'

1nvo1ved in 1mp1ement1ng Ca11forn1a s School Improvement Program {project
years four and five). J}éf;7 -
2. Foster the development of a statewide comprehen§1ve dissemination capacity.
This goa] was accomplished-through the deve1opment and 1mp1ementat1on of
the department Dissemination Plan (See Attachment A) wh1ch.pror1ded the process
whereby department field teams (project Linkers) better served their clients

throughout California. Both the Dissemination Steering Committee and Information

24
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D1ssem1nat1on Comm1ttee 1ncreased d1ssem1nat1on capacity through the1r coord1nat1ng

o

act1v1t1es and tra1n1ng sessions held at the two, statewide d1ssem1nat1on conferences

and other meet1ngs he]d during the last two years\of the project. Persons having

-vices in.county offices ahd T

a o

and other information data

responsibility for, 1nformat1on and dissemination s
school d1str1cts rece1ved tra1n1ng %n the use of ERI
bases, 1earned howato broker validated and exemplary programs for the1r teachers
and'adm1n1strators, and had numerous 0pportun1t1es te share their,. successes and

discuss so]ut1ons to- mutua] prob1ems with each other. ..

e .

p :
3. Improve and increase access to a wide range of relevant know]edge resources

3

which have potent1a1 for improving education. ;»:
, The project OVer.the f1ve years developed and produced a number of educat1on I
't packages des1gned to fac111tate the location and use/of ex1st1ng resources These
packages were d1str1Qyted to SMERC subcr1bers, pr1nc1pa1s of schools 1mp1ement1ng
’the School Improvement Program, and users of department audio visual materials.
They were a]so‘g1ven out--with explanatien--at the Schoo] Improvement ‘meetings,
the Dissemination Conferences, and major conferences. Information included:
e Descriptions of how to,access ERIC and other datavbases. _ P
e ERIC prtntouts on key issues. |
.o Guide to’1ocating exemp]ary_programs for possible adoption or adaption- , #~

as well as,other staff development resources. ’

- o Statistical inforfhation about education in California.

A ’

e Reprints of se1ecged journa] arttc]esu
e Suggestions for Tocating local community resources. , 7 ,\'
4. Promote and facilitate the effective use of knowledge resources by educational
decision makers and practitioners. as they strive to improve educationa] practice. —_
%*he project accomp11shed this goal through some of ‘the efforts a]ready dis-
cussed in this section--the Dissemination Conferences, trainings and workshops

conducted by the Djssemination Steering Committee and the Information Dissemination

Committee, and the information packages.

Qi
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' Outcomes are most easlﬂy noted with in the SEA 1tse1f The state 11—‘

. ¥ ""_“‘n‘ -

. bnary,'wh1ch is part of the SEA in Ca]1forn1a,’ﬁas ab]e tQ purcha%e the ent;re

ERIC m1crof1che coilection during the progect s thind year T At the beg1nn1ng

k/ -
' of the progqct the departmeht Staff had access to- ERIC and other data bases

through SMERC. SMERC™ was he]pfu1 in tra1n1ng department staff in the selection -

# + and use,of inﬁgrmat1on resgurces},,The state library:js located one b]ock from
the department's main‘bui]ding and is therefore quite convenient for department

} staff. Department staff’ stead11y increased uses of. 11terature searches in
“ ' 4 L d N
prov1d1ng direct and indirect services to schools. they serve. Uses of searches

have included: (1) current‘research used as its bases for deve]opment of a
state plan or proposal; (2) background and trends 1n’curr1cu1um or adminis- -
trat}ve areas used to deve]op'programs rego]ations or guide]ines, (3) 1jstings
of new teaching techniques or administratfve'procéduresjosed as hand‘outs\at .
meetings and viorkshops. .

Microfiche readers are more in use within the department thdn they were

.

before the project When the project started there were a number of readers |

in the 0ff1ce of Information wh1ch were kept in gudio- v1sua1 storage. At

£
the current time’, all readers are checked out for department staff or are on

long term. 1oan The D1ssem1nat1on Steering Committee, e§tab]1shed dur1ng the

o fourth year of the progect has and will continue to prowide- 1eadersh1p for

California dissemination: They were respons1b1e for the two statew1de
b .

dissemination forums held in the fourth and fifth'years of the project and

4

are currently-considering’alternatives to such forums in .future years due
* ¢

I.
to travel cut backs in almost all education agencies. No decisions have

yet been made.. - *

Evaluation. data and feedback information mere collected as part of any

—

‘major function. Structured feedback. forms were distributed and co]]ected'

. W

at the end of training workshops for project linkers, progect presentat1ons,
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and annual dissemination forums. This information was then used to adjust

or change similar activities in the future.
Periodﬁca]]y, all persons who had requested a search, used SMERC services

. LS
or who had been referred to the library were sent an evaluation-form to deter-

mine ifftheir information or resource needs had been met. New procedures

were’established as- needed to meet department staff information needs.
Te1ebhone surveys were conducted regarding the use of audio-visual mate-

rials that.were frequently requested. People were asked why they used the

material, What their audiences were, what was the most helpful, and what

was the least helpful. Results indicated that thg'training materials were

helpful to people using these audio-visual materials. Hence,ua1T audio-

visual products now have accompanying training materials.
»

Project Function of dissemination planning and coordination continues

to be prov1ded by the Office of Information. Staff Deve1opment Unit is
offer1ng training opportun1t1es to School S1te Counc11 members in the Sch001 .
Improvement Program. The State L1brary, wh1ch is part-of the State Department
of Education,. has informat1on resources——1nc]ud1ng ERIC—fava11ab1e to depart-

ment staff.

n

Educafional Practices were improved in the following ways thhﬁugh-project

.ﬁ “

. Ieachers, administrators, and other 1nd1v1dua1s/organ1zat1ons on deve]oped
ma111ng lists had 1ncreased access to ?urrent educational mater1a1s and
resources which could help them perform the1r dut1es in improved ways.

e Department staff, through the use of the Bissemination P]an and the
Technical Assistant Guide planned and 1m/’emented their own d1ssem1nat1on
activities in more effectively and efficiently for the educators they

~serve. - .

) Participantsﬁaf the dissemination forums received_current and timely

“information about new resources and exemplary .programs with which to~
better serve their teechers and gther educatdrs:

K ;




¢ Members of the Dissemination Steering Committee and the Information

1

Dissemination Committee provided leadership in the wholé area of

dissemination there by assisting educators in doing a.better job

&

thrdughout California.

e Members of School Site Councils in the School Improvement Program

received timely and pertinent 1nformétion'assisting them in making

the best decisions for California's children.

A summary o; major project results is shown in the following chart.

Prior to 1976

As a Result of. the Project

No written department dissemi-
' .

nation plan.

No guidelines for department staff

in preparing dissemination plans

-y -

for their programs.

o L
No coordinating groups for dis-

semination.

o

Depaﬁtment dissemination plan
written and approved in 1978.
See attachment A for a copy d%
this plan.

A Techn{cal Assistance Guide was

developed for department staff to

- assist them in developing dissemi-

nation plans for individual pro-
grams.,

Two coordinating committees were
formed--the Dissemination Steering
CommitEge and the Informatien

Dissemination Committee.
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Prior to 1976 _

As a Result of the Project

-

L 4

4 No annual conference or oppor- v 4. An annual di;semination forum was .
’g tuniEy for people in dissemi- | " . held both in 1980 and fn 1981.
nation to share information and ’ The Information Dissemination Com-
' solutions to common prob]ehg. mittee sponsored these forums under

the leadership of the Dissemination

y | Steering. Committee.

5. ERIC was not easily accessable 5. ERIC files and computer were pur-

or utilized on a regular basis chased by the State Library (&hich
- by department staff. is part of the California Depart-
ﬁent of Education).

6. Information resources were nqt ~ 6, The name and addresses of the chair-
available to members of the person of each School Site Council
school Site Councils-in the (3400) has been built into the
School Improvement Program.. departhent's ongoing djstribution\‘

*- system. . ~

Advice To New Projects

&
w

Advice to new projects: irst assess the agency's working arrangements with

the field, then build upon already existing networks, and operate as a support,

to on going programs and not a "control".

In assessing the agency's working arrangements with the field, consider

policies, procedures, and coﬁstraints'as the project imp]émentation is planned.
Also determihe fhe commitment and expectations from the agency'g top administra-
tion--then set rea]istic goa?s and\time]iﬁes.

Examp]é from California: At the beginning of the project SMERC services

were provided to high schools implementing the School Improvement Program. But

ERIC 7 | 23



Eommunicafing with the principal's of these schools was cumbersome because there
had been prev1ous agreements that the department would mail materials to prin-.
cipals only through the district superintendent's offices. This obstacle should

"have been considered in planning this activity and the timeline should have

reflected this eitra layer that all communications had to go through.

Use existing}network§—-theré in place, ready for immediate]y;use, and many
¢ ’

of the problems will have already been worked out. Dissemination projects can
,_/

~ be effective by_conﬁ%cting networks with each‘qther in the sharing of inform-

ation resources and materials.
: . .
. . ‘ v
Example from California: A statewide dissemination project for career

.Educagion was funded just before the dissemination forﬁm the fourth year of this
projéct. The Career Educat;on project direcfor was looking for ways to get in-
formation out other than through other career education projects: She came to

the forum and was ?b1e to set upvcontact; with county offi%s’resource centers

and the teacher centers. She is‘still using these nefworks in her disseminationAV

activities and has thanked the capacity building project numerous times. And

yet the capacity building prOJect did nothing but g1ve people in different net—

works an opportun1ty to share resources. A Tot was accomplished with very 1little

-

effort.

J

' §gpport‘whatfdéop1e are already doing--don't try to chanée the way people .-
operate; they will see that as some kind of control and will become indifferent
about the project. Project linkers should be able to experience success while
performing dissemination tasks for you. | (3

Example from Ca]ifornia: In this capacfty building projeét, department ;}e]d .
teams were used as ]inkeré to principals and teachers. They had periodic meet- |
5ngs with educators regarding the fmp]ementation of the School Improvement Pro-’
gram and state or federal categorical programs. ' The capacity building project,
supp1{ed these field teams with imformation packages, audio-visual presentations,
or other resources about the topics of these various meetings. The dissemination
was done and the field teams had more resources for their meetings than they had

1]
jn the past.

Ju




Attachment A
DISSEMINATION PLAN '

for the . i .
CALIFORNIA STATE DEPARTMENT OF EDUCATION ..

The Califorpia State Department.of Education was created in 1921 to
provide state-level administration of the public school system. Today the
Department has a staff of over 2,500 employees and is responsible for the
d}sbursement of over $4 billion in funds, materials and supplies to local
education agenciés. There are approximately four million students in
California served by 150,000 teachers in 7,000 public schools.

The Department is responsible for the {ublic elementary and secondary
system, postsecondary programs for adults, dpecial schools, statewide pubdic,
library services and' the approval of some private schools. )

The Department of Education assists schools in ﬁnplementing new re-
quiremengs, moﬁitorshprégrams for compliance with. laws and regulations, and
offers general technical assistance to improve educational practices.

The mammoth need for communications is obvious. There are many
audiences in California--students, parents, teachers, ‘administrators, school
board members, taxpayers--all having specific information needs. The
Department must build the capacity to respond to the needs of each audience.

Putting It All Together’ ' o .
. b S . . .

An attempt to improve Department communications with local education
agencies and the general public began in 1975 with a formal meeting. A
speech made at the meeting by'Superintendent of Public Instruction, Wilson
Riles, provides the philosophy upon which this dissemination plan is based.
The speech is as follows: T

: PUTTING IT ALL TOGETHER:

INFORMATION, DIssnﬁéfﬁ;ION AND DIFFUSION

I want to comment briefly about my concern for develop- _ 8
ing the kind of system that has the flexibility necessary to
make us more effective in serving children. From my point
of view, our challenge is to develop an information, dissem-

. ination, and diffusion &ystem which:

1. TIs able to give us progress in achieving department |,
objectives, and :

hl

2. 1Is in tune with and responsive to our many constit-
uents. We; the department and our constituents, .
/ need to agree on what ought to happen. .

3. Theusystem should be comprehensive and cohesive, not
fragmented.

As we approach the planning of such a system, may I suggest
you ask yourselves the "why" question first, and then the '"what"

and "how" question--for so often we forget why we are doing what
we are doing!

Today we nced systems designed to process‘data in which

34 " - ' ' | T
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ﬁhe use is predetermined by the users. This assumes that
schawl poople will locate and store only relevant data, and
that data centers and education resource centers will not
become dumping grounds. The need for an.information system oo
which effectively serves producers and users is long overdue.

- .*~Some attention should be given to a communications net-
- * work which is designed to elicit response from our many con—
stituents. We need both input and feedback from educators and
the general public. At present, most all communication .is
directed downward to our constituents--let's turn it around a
bit* The.petwork that links the Department with our ¢onstit-
-uents needs careful‘rev1ew.

The system to deliver successful practices to schools
which have need is not developed department-wide. Staff mem-
bers who are assigned to the functions of comprehen51ve planning
and monitoring and work with schools have a beautiful :
opportunity to spread the word and help schools adopt or adapt
successful practices. However, instructional practices must be
validated as successful before we disseminate and diffuse them .
~ because we should be sure that the practices work and do, in fact, >
. benefit students. . e
A big mistake we often make is to disseminate practices
with the idea of emcouraging schools to adopt them and too often,
however, we forget to allocate sufficient resources to conduct
. demonstration and training for staff in the adopting ‘schools.
Another great concern is quality. Materials developed for .
dissemination and diffusion should be of the highest quality.
Poor quality productions will contribute to the erosion of our
leadership image and turn people away.

And finally, in all that we do, we musﬁ evaluate our efforts
and assess the impact we are making on educ@tion in California.
We must be accountable to.,our canstituents for our objectives and
the level of demonstrated performance must\be that which was
expected or better. * : Qi .

My challenge to you is: get it all together . . . a total
statewide comprehensive information, dissemination and diffusion
system.

The job is overwhelming and it will be difficult at times.
Resources are available throughout the” department and in the
state. Most of the pieces to the giant puzzle which you will
attempt to assemble are present in California.

o
[}

If you pull together toward this commor objeétive, it will

_ happen. If you play the game of protecting yo interests at ’
“the expense of the common objective, we will sﬁfgiy\{zil. -

Before a statewide system can ever be established, tRe department

must put its own house in order. It is my’ expectation that you
will begin this group process today and tomorrow.
.t

"

I wish you well!

This plan was developLd by the Office of Information in order to accomplish
a "total statcwlde)comprthenolve, information, dissemination and diffusion system."
Q . :
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All of the services offered by the Office of Information are coordinated in implem—
enting such a system. These services are described in the following narrative. .

News Releascs

The Office of Information's Public Information Services unit writes and dis-
tributes news releases about important new developments related to educational R
activities. Topics include statecwide testing results, new education programs,
changes in existing programs, successful educational practices, new studies and the
results of research projects. The releases, which also serve as crisp, eastto read
summaries for program managers and staff consultants, are sent to the press,: ‘tele-
vision, radio and state and national publications specializing in education. * Art-
icles are initiated by Office of Information or by Department units that need to
communicate with large audiences of educators or the general public about their
programs. . t

Writing and Editing

. ..~ . -

The Office of 'Information provides writing and editing services to help produce
clear,. concise reports, newsletters, ofcasional paper’s, monographs, summaries, giides,
brochures, pamphlets and handbooks.

v

Department units are encouraged to seek the help of the Office of Information at
the start of a’publication project. Assignment of writers is made in consultation
with the Office of Information. Direction and quality control is provided at all
stages of preoduction.

!

The Bureau of Publications

b

The Bureau of Publications provides Department units wit&/editing, typesetting,
graphics, translating and other services necessary to prepare written materials for
publication. The bureau has been charged with the responsibility for ensuring that
all Department publications meet minimum standards for publishing. The bureau alsp
acts as liaison with the Office of State Printing; tracks all publications through
the developmental process to printing; handles all copyright matters for the Depart-
ment; maintains the coding system (CDS) for institutions of learning in California;
produces the public and private school directories; and sells and distributes Dep-
artment publications. €

Publication Sales

Publication s offers Department publlc tions to ipterested educators.and the
general public at cost. Selected Publications of the California State Department of
Education, a list of publlcatlons available through Publication Sales, is prepared
twice each year by the Bureau of Publications.

. 3
The Bureau of Publications maintains a distribution staff and facility at the

State Textbook Warehouse for filling publication ®rders, executing initial distrib-
utions and mailing large volumes of printed material. Arrangements can be made with
the Textbook Warehouse for bulk malllngs to offises of county superintendents of

schools for redistribution to districts and schools Computer-produced mailing labels
are also available for individual ' majilings to many categories of California schools

and districts. . - "

a
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' graphy and haqg;lsttered certificates.

*and other informatien resources to Department staff.

. Page 4

Media Services

The Media Services Unit has staff and facilities capable of producing motion
pictures of any length required by the Department units. It assists in developing
both the film "story' and the budget. The Office of Information helps to plan and
produce a complete "package" (printed materials) to accompany a film when it is dis-
tributed. If appropriate, television broadcast of new films will be arranged as a
public service presentation. Filmstrip and slidetape presentations can also be pro-
duced. Photography, narration and mixed sound track with music are included. Public
service broadcast announcements for radio and television can be p?hduced to make

pupils, parents, educators and the general public aware of important educational pro-,

grams and issues. The Media Services Unit works with the Department units in prepar-
ing announcements or "spots' and distributing them to appropriate stations. They
also help Department units plan and produce vidcotape presentations.

» N .
’

Graphics

@

The Office of Information has two graphic arts units to serve the Department.

. The unit located at 721 Capitol Mall produces conference exhibits, displays, charts,

overhead transparencies, illustrations, c&rtoons, signs, posters, creative photo-

A\
’

The other unit, located in the Bureau of Publicationé, prepares all of the
graphic arts necessary for publicarions. )

Audiovisual Equipment . ) N

.

.

Audiqvisual equipment (motion pictdre projectors, slide projectors, overhead
projectors and tape recorders) are available to Dcpartment units on a rental basis.
The funds collected from these charges are d to maintain and replace the equip-
ment. In addition to limited distribution of Department-produced films and other
media, training”in the use of the.equipment and cassette tape duplication is pro-

vided. : : .

»

Literature Searches : ' . .

The Information Dissemination Project gives Department staff access to infor-
mation they need, such as curriculum content, ifistructional methods and school/class-
room organization. This materidl is used for bibliographies; sourcé materials for
report and speech writing; needs assessment and program planning; and up-to-date
research on specific topics in education. The Project manages the contract with San
Mateo Educational Resources Center (SMERC) to provide computer literature searches

3

Public .Information Officers

“

“ The Office of Information works directy with a network of public information
officers (PIO's) located in county offices of education and school districts. The
PIO's have responsibility for disseminating information to their own audiences. The
Office of Information administrator meet$ regularly with this group to provide bricf-
'ings on Department programs and to obtain feedback about the usefulness of Department

communications.

n
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HOW DISSEMINATION WGRKS '

The California Information Dl:somlnation Project is a federally funded project
located in the Office pf Informatlon. It's major role is coordlnatlng dlssemlnatlon
activities.

4

Technical assistance is provided to-Department prdgrams<to help them communicate
with their clients or audiences. The dissemination activities vary to communicatjion
needs of each program but the process is the same. A description of this prgcess fols
lows: ' . ' . ~

S : . SR N

‘

1. The Project assists Department programs in assessing the following:

The availability of currént taterials to each target audience..
The quality, quantity and availability of products.
The location of successful new programs.
Delivery systems already in:'contact with target audiences.
The training required to make these delivery systems work.
> b
2. e Project staff works with participating programs to develop a dissemination
plan and tp identify the resources needed. .
. ! zt"

X % * *

o

3. New materiéls and resources are developed jointly by the Qffice of Information
and the participating program. ‘ ) ' .

4. Appropriate delivery systems and training is a part of each program's dissem—
.4 ination plan.: '

['S . T
5. Each delivery system includes an evaluation cemponent to help assess the usefyl-
‘'ness of materials and the effectiveness of the &elivery process and training.

Planning for dissemination is an ongoing PROCESS. The Project facilitates cdordin—
ated disscmination activities by developing ney plans and revising and updatlng ex-

isting plans. . . R
Education Resources * : . e

The California Information Dissemination Project identifies, locates and dis-—
seminates education and information resources to appropriate audiences and nctworks.
-The Project also refers "people to other appropriate resourcg persons.

Feedback .on resources and information is received by the Project on a regular
“ basis. Each Department Program gathers needs assessment data from its clients.

These data are collected in a surmary form by the Office of Information. Broad
information needs are also identified by guidelines established .for education by the
State Board of Education and the California State Legislature. N

The Office of Information and Project staff assist prog}ams in responding to
identified needs by locating information and resources and by developing products ‘
such as publicatiens, fllmS br chureband videotapes. Information and resources
outside of the Department are identified by communicating regularly with major re<
source ‘centers in California, such as San Mateo Educational Resougces Center (SHERC),
Los Angeles County Educational Resource Services (LAJCIRS), Astisting Contra Costa
Education Through Rescarch Services (ACCESS), San Diege Instructidnal Resources
Genter, the State Library,.Far West Laboratory for Educational Research and Devel -

opment and Southwest Regional Laboratory for Lducatloﬂal Research and Development (SWIL
T | 3;) T
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< 1
Information and resources are continually updated to meet cLanging needs and to
respond to evaluatioq\feedback. Information about the usefulness of these resources
is formally solicited by Department programs and Project staff through written
evaluation forms, surveys and input gathered at various meetings.

Linkage ~ ’ - ' .

The project stagf is in contact with public information officers, the communications
advisory group, the California Linker Network, educational laboratories, resource
center and numerous other networks that have education resources. Resources must be
shared among these networks if this dissemination plan is to accomplish "a total
statewide comprehensive information, dissemination and diffusion system.” Formal
activities include communications to Department staff through the Department“honthly
newsletter, periodical memoranda to various networks in the field, planning meetings
with directors of resource centers and an annual dissemination conference sponsored

by 'the Project. ’

.

-

Monthly lunch meetings were held with dissemination representatives from'Department -
.o programs to share resources and coordinate dissemination activities between Depart-
" ment progrgms. . - ’ E

. > ' )
The Project periodically conducts workshops for Department staff on how to locate
" and use information and resourtes. The training focuses on: (1) the use of infor-
mation and resources in Department developmental work; and (2) ways of helping school
personnel locate and use information and resources to improve their instructional
programs. ' '

a . “
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SUMMARY

i
¢

The Information Dissemination Project coordinates Department dissemination
activities. The Project locates and disseminates information and resources to
Department staff, public information officers, Ca}iforniagLinker Network, California
resource centers and educational laboratories. These networks have the responsibility
to inform their clients about such informatien and resources. By”linking these net-
works together with information and resources. A cohesive and comprehensive infor-
mation dissemination system can exist in California. .

-
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