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IntrodUctiOn

The California State Department of Educatibn received a capacity

building dissemination grant from the National In.stitute of Education

from 1V6 through 1981. Thi5 project had a staff of three people and

an annual budget ranging from $135,000 (first 'year) to $99.900 (fifth
f

year). The Office of Information, a service unit within the state a-

1
gency, administered the project.

The project had specific goals and objectives for each year, bpt

the overall pUrpose was to improye educationaf practites in California

by helping educators locate and use current knowledge.

.Th'is report summarizes the oject for the five Year period. It

Is divided.into three major parts--project rationale, project imple-

mentation, and project'outcomes.

The first section, projectrationale, contains backgroUnd inform-

ation,on the Califdrnia State. Department of Education, the Office of

Information and Dissemination and the events that led to the sub-
;

-mission of the capacity building pro osal.

y-

The second section, project plementation, des,cribes the major

activities durtng the fiie years funding period in the areas of Lead-

ership, Linkage, and Resources.

'ITheithird section lists some of the signiftcant outcomes identifiOs

areas of impact, and offers advise to new capacity building projects..



CALIFORNIA INFORMATION DISSEMINATION PROJECT
0

Project Abstract,

The Informatin Dissemination Project implemented issemination effort which

provided Departme staff, school administrators, teachers and interested citizens

with the reSourcestand infgrmation they need to improve education. The project'

* staflf continued to worecooperatively with,Departillent
staff (includi.pg consultants

t .

who work directly with schools serving as field agents), the Dissemination Steering

Committee, theinformation Dissemination Committee, and the education laboratories.

Project goals were:

To coordinat dissemination planning,and implementation system for.. s

*

Department programs and california-schools,
4,

To increase the ducational resources available to Deparfment staff,

.*
administrators eachers,yress and msmbers of the general public,,

To linkDepartment:staff, educators in schools and the general public

,

with various networks and information resources.

Dissemination: The project staff focused efforts on designated priority

I .

programs within the Department of Education--School Improvement, 'Special EduCation.

This was accomplistled by the following activities: communication needs were identified;

available resources reviewed; developed new res6urces that were needed (publications, .

media, et.)"; determined delivery systems; and gathered feedback.from the Department

and the field to determine if communications needs were met. This was an ongoing'

process; resources continued to be added, deleted or revised as communications needs

--changed.

Resources: The project stfff coordinated resources for California educators

with'the State Library, which has a complete ERIC collections well as access to

over 95 other data bases; San Mateo Educational Resources Center (SMERC); and

other resource centers in Californl serving on the Information Dissemination

Committee--Los Angeles( Educaitonal Resource Services (Lancers), Assisting Cohtra



Costa Education through Resource-Services(ACCES5), etc. he Dep-atment, staff.used

L,

these resources in planning and development work, answering questions from schools

an& helping schools solve provlems.

Linkage: The project staff.warked with selected resource centers,throughout

the state to locate,' creen and evaluate information resources such as new pub-

lications and media. These materials wera shared with Department staff, schools,

educations networks, known resource centers and educAtional laboratories.
01

This process of linking repurces to educators offered solutions to many.educational

problems. Training was provided to project rretworks on how to locate information

'and how to 1.Ae it apporpriately in improving edUcatiphal instruction. Feedback

data was collected from the Department and the field and used to add, revise and

V

delete information resources as needed.

a

L.
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-Section I

Project Rationaje

The California State Department of Education --the fiscal agç1ricy for this

Koject--was cr6ated in 1921 to provide state-level administration of the public

*"

school system. Today the Departm6g has a staff oi over 2,500 employees and is

respopsible for the disbursement of-over $4' billion in funds, materfals and sup-
,

plies to local education agencies. There are approximately four million stu-

,

dents in California served by 180,000 teathers in over 7,000 public schools.

Racial minorities comprise 40 percent of the public school population in Calif-

ornia, withrliispanics making up over 23 percent.

The deOartment is responsible for the public elementary and seconda'ry sys-

tem, postsecondary.programs for adults spec-Val schools, statewide publit lib-
,

rary services and the approval of some private schools.

.
The Department of EducatiOn assists schools in implerrienting neW requireP

ments, monitors programs for compliince with laWs and regulations, and dfers

general technical assistance to improve ehcational practices.

Putting It all Together--An attempt to improve department communications

with local education agencies and the general public began in 1975 with a formal

meetingoon Mdrch 12-13. A speech made at the m6eting by Wilson Riles, Super-in-
.

.
tendent-of Public Instraction, set the sge. The speech is as follows:

.4r

PUTTING IT ALL TOGETHER
INFORMATION, DISSEMINATION AND DIFFUSION

I wAnt to comment briefly about my concern for develop-

ing the kind of system that has the flexibility necessary to

make us more effective in serving children. From my point of

Niew, our chalTenge is to develop an information, dissemination,

,



and diffusion system which:

-I. Is ab4 to give us progress in achieving
department objectives, and

2. Is in tune With and responsive to our many
constituents. "We, the department and our..
constituents, need to agree on what ought

to happen. "

r .

. °The system ',should be comprehensive and cohesive,.

not fragmented.
_

As we approach the planning ,of such a system, may I sug-

Rest you ask ourselves the "why" question first, and then the
"what" and "no " question--for so often we forget whiwe are
doing what we a ,doing!

Today we need systems.dpsigned to,process data in wh5ch

. the 1.1e js predetermined by the users. This assumes that
school people will locate and store only relevant data,l and

that datafcenters and education.resource centers will 6ot:be7

come dumping grounds. The need for an information system which,,
*effectively serves Troducei's and users is long overdue.

'Some-attention should be given.td a communications 6et-
work which is deigned to elicit response from our many con-

stituents. We need both input and feedback from educators-

and, general public. At present, moN, all communication is
directed downward to our constituents--let's turn it around

a' bit. The network that links the department with our con-

stituents needs careful review.

The sytem to deliver successful practice to schools

whiqh havernoed is not developed department-wide. Staff

members who are assigned to the futictions of compreherisi've

planning and monitoring and work with schools have a beautiful

opportunity to spread the word and help schools adopt or

adapt succssful practices. However, instructional practices
must be validated as successful before we disseminate-and

diffuse them because we should be sure that the practices
work and do, in fact, benefitstudents.

A big mistake we often make is to disseminate practices

with the idea of encouraging schools to adopt theui and too
often, hdwever, we forget to allocate sufficient resources
to conduct demonstration and training fO staff in the a-

dopting schools.

Another great concern,is quality. Materials developed

for dissemination and diffusion should be of the highest

quality. Poor qualityproductions will contribute to the
erosion of our leaderhiP image and turn people away.

And finally, in all ttfat we do, we must evaluate cur

efforts and assess the impact we are making on edUcation.
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in California. We rnut beaCcountable to our constituents
for our objectives and the level of demonstrated performance

must be that which was expected or better:

My challenge to you is: Get it all together . . . a

total'statewide comprehensive information, dissemination
and diffusion system.

The job is overwhelming and it will be difficult at

times. Reouroes are available throughout the departmerit
and in the state. Most of the pieces to the giant puzzle
which you wilPattempt to ass'emble are present in Californiallo-

If you pull together toward this common objec ive, it-

will happen. If you play the_gamd of protecting yo inter-

, ests at the expense Nthe common objective; we will surely

fall. Before a statewide system can ever be established,
the department must put its own house in order., It is my

expectation_that you will begin this groupiprocess today
and tomorrow.

A

I wish you well!

Participants at this meeting defined 'seven problems that needed to be addressed.
,#

they were:

.
The departmentwide system for collecting, analyzing, syn-

,thesizing, storing and retrieving data is not cohesive

and systematic; data is often dtilplicated.

2. The'goals, objectives, priorities and needs of the depart-

ment and the constituents* are not addressed systematically.

3. Departmental criteria for information, dissemination and

diffusion dectIsion making are not established.

4. The pvision of labor among departmental divisions and/or

unit and the coistituents is not tefined with respect to

information, dissemination and diffusion resOonsibilities

,and activities.

5. A systematic linkage network between the "senders" and

the "receivers" is not well established.

6. The current "overload" of information-is burdensome to

all the users, the department and its constituents:

Cqnstituents were,defined by Participants of the siminar as students

and parents, tl-i-6\-public at large, teachersoadministralors, school

boards, county offices of education, colle and universities,

educational research and.development grou s and the legislature

(state and national).

(
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*A system -Por rapid response,t0 information needt is not well

established.

A
Following the challenging pre'vntation 0 Wilson Riles and considering

the identified prOlems, the staff in the Gffice of Infermation began working

on t proposal to be submitted to the National Institutetof EducatiOn. Working
mos

sessions and planning meetings ere held with ..key staff in other department

units. A comprefiensivemeeds assessment was conducted. The second proposal

submitted to JLI.E. was funded in 1976 as part of the capacity Building Program

for state educational agencies. A five year effort began to achieve the. ,

lowing:

1. Impro've the capacity and productiyity of educational,agencies in
California for knowledge production, acquisition, dissemination,

and utilization by:

(a) _strengthening the skills of key personnel;
r

(b) improving the knowledge-oriented methods,
techniques, procedures, and practices em-
played by such agencies; and,

(c) strengtheningand enhancing the capacities
of 9ducatibnal''agencies to produce, acquire,
disseminate, and utilize knowledge resources,

2. Foster the development of a statewide comprehensive dissemination

capacity by: 3

(a) encouraging and guiding"educaitonal agencies
in California to participate in the establish-
ment and maintvance of 0. comprehensive dis-

, semination capacitY;

(b) ,stimulating and encouraging educational
agencies to study, plan, carry out, and ap-,
praise their collective and,individual know-
ledge resoj.kr.ce needs; and

-

(c) assistin and supportingneducational agencies
in the development of dissemination programs
in a more innovative, deliberate, and ana-
lytical fashion than otherwise might be employed.



3. lillprove and increase access to a wide range of relevant knowledge
resources which have potential for improving education by:

(a) enhancing the awareness of,educational prac
titioners r'egarcling *available knowledge re-

sources,both,those systematically developed
through R and 0 effdrts afid those emerging
from educational.practice";

:(b) making the services,of the Educational Re-
sources Information CepterAERIC) available
to educational practitioners; and

(.c) developing and making.abridgld firles'regard=
ing validated educational practices and pri-
,ority eslucational connims'available to ed-
ucational decjsian.makers and practitioners.

4. Promote and facilitate the effective use of knowledge resources by
educational decision makers and pl-actitioners as they strive to im-

prove educatibnal.practice,by:

(a) providing adequate,and approlpriate,incentives;

(b) creating cooperative working relationships,
interaction structures, and interpersonal-
linkages; and

tstablishing and'maintaining effective two-,

may communicatibn.

The Office o'f InfdrmatiOn where the pAoject 'was.placed, contains a num-

-

ber of.subunits which,provide-informatiwand disseMinations to department pro-

,e

grams--writing an -editing., news releases, graphic"arts, audio vitual production,

public service broa asts,,and audio-visualsgquipment. During the project,

these services were used to support and promote dissemination efforts.
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,Section II -

Project Implementa tiefl

,7

Staffing for the project included a diYectorwho waS also chief of the
. t

Office of Informationa manager, an inforiotion specialist, and a stenographer.

These four people although formally in a line staff arrangement, wOrked as a

team in, making major decisions and in implemen.ting the-prdject. The diredtor's

position was suPporfed by state,funding and the other three positions-were

° supported with projeJt funds: The specifilic duties of each position Are listed

below.

p

11

Project dirctor=,responsible

project administr'Won including approval of all Major project fuinctions;

communications abOUt prOject activitiesto other department administratolles

/

1Cprograms;

J,

supervision of project staff.

Project managerresponsible for.:

day to day project operations; .

planning implementation strategies for project activities including

diStribution of inforMation packages al4d,'workshops and training sessions;

pPeparing quarterly reports, monthly status reports,, and other evaluation'

or progress reporfs as requiredJ)y NIE or the4epartme4;
e . .,.

plan'dissemination activities:far various departmehtprilgrams.-..
'./..

.

,

0 w'
.

informationSpecialistresponsible-tor: . .

processfhg all s.earch.requestsand insuring client satisfaction;

. maintaining all documentation and uarch records',

answering educational questions redeived by the office f4om/educators

0
ar the general public;

conducting research'for special reports or press releases produced by

the depsrtmen
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Stenographerresponsible
for

o general clerical work foroproject staffanswering phones, typing corre-

spondence, preparing materials for meetings;
.

to taking dictation and typing Special repbrts and infortation packages;

maintaing project,files and tteloging reso,urce materials.

The dicussions and input sessions that were held dur,the planning phase

,

helped lay the implementation groundwork and create a general awareness among

department staff about the prOject. When funding was secured, key people knew

what to expect initially and what opportunities they would have for participation

and input. Discussions about the project were held with the following department

units:

'
Elementary Field Services (Early Childhood Education/State and Federal EDY);

Secondary Reform;

Secondary Fjeld Services (State and Federal EDY);

o Curriculum Services;

Special Education;

Bilingual Education;

Migrant Education;

California Right to Read;

E$EA IVC-Innovative Projects Staff;

Environmental Education;

Career Education;

e Nonpublic Schools Coordinator;

Adult Education (Community Education Project).

The,Arat major activity was to
estab'fish access to a resource base,.secOndly

to,link these resources to selected clients, and thirdly to define and institu-

tionalize a disumination leadership role within the State Education Agency (S.E.A.).



'LEADERSHIP

Leadership was developed at the S.E.A. level by,establishing procedures for

assisting programs in developing'dissemination plans, implementing their stratagies

an6 evaluating the impact upon their clients.

44 Migrant Education

The first major dissemination plan that the project developed was for the

Migrant Educatior,,unitt" The:Migrant Education Field Advisory Committee assisted

in the development and implementation of this plan through a county office netwOrk

of Migrant Education Personnel housed.in nine regional offices. The Migrant In-

formation Development and
Dissemination'Committee was formed in California during

the 1976-77 fiscal year. It consists of nine regional representatives appointed

by their directors, one representative from the California Mini-Corps and one

representative from theCalifornia StSte Department of Education. At that time

Migrant Education served seventy thousand students in over one thousand school§

with a budget of thirty million dollars. The purpose of migrant education is

to maintain as much continuity as possible to the educational programs of these

students who move-frOm distriCt to di-strict*during the school year. This is ac-

complished by p 'ding migrant childrer with supplemental programs of-instruction

as needed by each individual child". Emphasis is placed upon reading,.math, lan-

guage development, and functional use of the English language.

Special summer schoof'programs provide these children with opportunities to

participate in field trips, oUtdoor education, team sports, arts and crafts, and

music.
j

Health services that are available to migrant children include screening,

identification and follow-up of both medical and dental problems and a.ko trans-

portation to aq.51 from treatment centers.
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Disseminatioh efforts focused on infdrming the parents of potentiaq migrant

students about the education and health services that could be obtained for their

. children even though they were not in the state for the entire school year and
P

moved frOm district to district. There are community aides for the Migrant Ed-

,

ucatjon Program who facilitate coMmunications between the home and the school.

This group acted as linkers in migrant dissemination by explaining resources to

migrant families and needs te the educators.

tr

Migrant Education was important to the proiect because it was the first unit

to request project istance in planning a major disseminati-on thrust. The same

planning procedures were followed for other programs until the department Dissemination

Plan was finalized in 1978.

School Improvement

.
In September 1977 the.legislature passed and the Governor signed AB 65, a

five year $4.3 billion school finance reform bill that also ihcluded $200 million

to be used to implement restmucturing efforts by elementary and secondary schools

in California. This School Improvement Program modified the three-year-old Early

Childhood Educationrefonnprogram and included similar authorizations for junior's'

and senior high schools.

The department organized several ad hoc task teams to develop procedure to

implement this School Improvement Program. The proj,ect director worked as a

member of the team charged with deuloping a department/LEA commUnications system

aad also for preparing a design for a regional resources network. This team

served as the department's information dissemination planning committee--utilizing

a 40,member advisory,committee composed of administrators, teachers, parents,(

school board members, and high school students. This program reemphasizes par-

ticipationin pubtic education giving all citizens a voice in determining what

happens in their local schools, Each school participating in SIP has its own
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school site council, a group 'composed of school staff me4ers, parents, other

residents of thycommunity, and at the high school level, studnts. Each council

Rrepares a three-year education plan tailored to meet the specific needs of, a

particular school.

Thi.s program was and still,is h departMent's top priority, and therefore

was,project's tOp priority. Almost half of the state's 7,500 plus public'schools

are School Improvement schools: In all, SIP aids some 1.3 million California

students, including 72,percent of all youngsters from kindergarten throughjthird

grade. At tile hfgh school level 20' percent of all schools participate, The

yr7
project assisted with the development of two slide/tape presentations, four

p4s releases, and two publicationS about ,thilrAL"program.

A series of information meetings were held by theyroject in 1980 for mem-

bers of the School Site Councils. (There are 3,400 counsilS;.) These,meetings

were attended by teachers, parents, high school students, school board members,

and administrators. Distributettere: listings of staff developilent resources,

copies of the School Improvement newsletter, selected sections of.the lamper-

taining to School Site Councils, directories of department audio visual materials

and publications, four selected department publications'about School Improvement,

tips for getting local' media coverage, reprints of articles about School Improve-

ment, and a listing of eflucational acronyms. These materials are still being

requested and used throueout California.

Mini sessions were held at these meetings about parent and citizen par-

ticipation, program review, and School Improvement planning.

Dissemination Plan and Technical Assistance Guide

In 1978, a dissemination plan (see attachment A) was developed for the

department. The plan was more structured and had a more formalized process

than was used for Migrant Education at the begining of the project. The

plan tells people how to use various department services to meet their

6



communication needs.. The plan explains to department staff how the Office

of Information can assist individual programs in assessing their current

materia'ls and determining the effectiveness of
their existing networks, how

to identT needed resources, how to Aevelop these resources, how to plan

distribution and dissemination, an how to evaluate these eforts.

-A technical assistance guide was developed for use by department staff in

the preparation of written dissemination plans for proposals. This guide gives

people step by step procedures on how to conduct a needs assessment, and how to

writeleasurable objectives, develop activities, and'a realistic timelineand

establish bOth product and process evaluation criteria.

Both the Dissemication plan and Technical assistance guide were developed

for department9staff use in planning dissemination strategies.

Dissemination Committees

In 1979, two field cOmmittees were formed and a statewide dissemination

. forum was Ilanned.

One of these'commqlees is called InfOrmatfon Dissemination Committee.

This twenty-five member committee is made up of key information and dissemination

people located in county and Aitrict resource centers, education laboratories,

and U.S.O.E. Their major role was the development of a statewide dissemiOtion

network. These people have responsibilities for locating information and re-

sources to meet the needs of the educators they serve in their respective geo-

graphic areas.
,

The other committee was the Dissemination Steering Committee which was a

subCommittee of the Information Dissemination
Committee--made up of represent-

atives fro6 the Far West Educational Laboratory, the Southwest.Regional Eduoa-

tional Laboratory, San Mateo EducWonal Resource Center, U.S.O.E., Region IX,

and the California State Department of Education. This committee served as an

advisory grAtup to the projeCt and assisted ln the coordination of dissemination,



Durin$ the fourth and fifth year's of the pnoject statewide disseMlnation

forums were held--makinc nformaton resources available to California educators

and sharilfg solutions to common problems.

The first statewide dissemination conference, "Diss&ination Network for the

80s," was held at Southwest Regional Educational Laboratory. Over 125 people

from around the state participated in this conference. These participants in-,

cluded people having major' responsibilities for
dissemination An county offices

of education and schoOl districts and people having rasources to offer California

d
schools. Twenty-one different pre5entations were made about educational resources,

ongoing information searches were conducted, utilizing Lockheed Dialog on-line

computer systems, and there were numeraus displays of materials set up in the

meeting rooms and 1-611ways.

Follow up information sent to all participants helped identify future

dissemination needs which were.thenjlanned by the DisseminIion Steering Com-

mittee. These acti'vities were: (1) Overall coordination of disseMinatiop in

California, (21, Needs assessment, (3) Communications (fifth year-conference), (4)

Resources for California educators and (5) Building capacity and improving

dissemination skills.

, The focus for the fourth year forum was the establishment of a Dissemination

network.for the 80's. The focus of the fifth year forum was on the "how to's"

of getting peopTe,in a local area to make appropriate use of information resources.

4 46-

LINKAGE

Linkage was.Onerany accomplished with already existing,nefworks. Resources

and information were°shared with the following networks:

principals of secondary schools implementing.California's School Improvement,

Program;

directors of Cooperatives--they
administer categorical programs for rural

counties;
1 ;



-13-

e department field teams--50 consuilhts who wor)directly with count/ offices

and school districts;

.Oublic information officers in counties and large school districts.

Co-op Directors

At the beginning o'f the project of the co-op directors were selected as a

priority network. This group of 64 administered consolidated services projects

for,small C.1-lools receiving funds for educationally disadvantaged children, for

non-English and limited-English speaking students as well as other categorical

programs for children wrth special needs. Because of the children these ople
\

serve(disadvantaged)andtheir geograihiC locations (rural and isolated), this .4

was'one way that the p ect addressed equity.

The project provided information resourCes from the'Sala_Matea Educational

Resource Center (SMERC) 4nd from the department, and also provided workshops and

meetings to enhance the grOup's informal networking.

An extensive evaluation was conducted of these sem)ices to the co-op directors

by John A. Emrick in 1978. This was an important study because the types of services

that were provided to these directors wat to become a model for future services

)

to other groups of people in the field. A case study analysis of services pro-

vided was used to determine the impact of the serv7ices and to make recommenda-
,

tions for future services.

The major findings of the study were:

1. The impact of the project services on individual cooperatives was generally

positive and is perceived by thase individuals as having improved the quality

of services to their clients.

2. The Field Agent Services Project has produced a sA4,bstantiaT impact on the

consolidation of Cooperative Directors into an informal network or association.

3. Both the materials/services prdvided and the personnel/leadership style of

the project were positively regarded by Cooperativ Directors and were major

factors in the effectiveness of the effort.
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Based on th,e report's recommendations, 'the co-op directors continued to

be and still are a priority clit group for i f ation services.Ni

"(California Linker Network" durin the third year of the project was

developed. These were 100 people who hA major dissemination responsibilities

in county offices and large school districts. The need for this network emerged

4

in planning for the statewide dissemination forums. This g.roup later became key

participants in the forums-and othe'r related activities. SMERC pertonnel worked 4

with the project in the selection of people for this importaRt network.

Most of the lirkiAg activities of the prOject were through printed noti-fica-

tions about resources--how to get thewand how to use theM:',5ksOurce guides were dr11

producted by SMERC.in the areas of special education, school violence and vandalism

reduction, and general curriculum. The/Office of Information distributes perOodic

memos entitled."New Resources" that lists and.describes new matWiAls available

from government agencies.

Debriefing meetings were hel4 annually for the Public Information Officers

in county offices and school districts and with the Education Writers in Calif-

ornia. The purpose of these briefings was to assist these two gcoups in locating.

timely and useful information for the clients they serve.

RESOURCES

Resources from SMERC, the state library, the department and other government .

agencies were shared through the project's various linking networks. SMERC re-

sources, which included ERIC, FIDO, and other data basis, were made available by

the project to department staff, co-op directors, and the principals of secondary

schools implementing California's School Improvement^Program. These networks also

received ali of the SMERC Resource Guides and selected new documents produced by

the department.

When the project started, emphasis was placed on the distribution of re-

sources to as many networks and individuals as possible. As the project pro-
/

gressed this emphasis shifted to training in the selection and use of resources.

2L)
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Information request over the 'five year period expanded to approximately

thirtK each montRequests were for tRIC printouts; journal articles, statistical

intormation, or answers to specific questions uch as the ethnic enrollment of a

. given schOol distri5t or the current level Of fundingAor 11T)4ry projects in

school' districts. Some people knew exactly what they wanted to answer, a well

thought thf-ough question. Others had broad needs and wanted 'some kind of as-

sistance. The most common request` in this latter category was (and still is)

someone putting on a workshop in a school district on a Certain topic and

requesting anything that would help with,the workshop--additional information

on the topic, handout materials for the work5hop, or' audio visual presentations.

Requests weN at al0eak when sdlools opened in the fall and were at a low

,during the early summer months.

'Perodic trainings were held for department ield staff who work with county.
k'

offices and school districts. Topics included: howto request.a master search;

. how to develop a resource package from a master search; how to develop a work-

shop around the resultS of a search; and how the Office of Information resources

'could be used to support staff field work.

The office's Media Unit produces audio visual kits to support its various

programs. The project develoPed the back up training materials to accompany these

kits and was responsible for distribution. Materials included: annotated bibliog-

raphies, descriptions of how to use the materials, sample training agendas, and support

print resources. Audio visual kits were produced to support the following pro-

grams: School Improvement two kits two different years, Special Education, Data

Manage nt, Nutrition, and Nei-1th (Genetic Counseling). Copies of these material

were made available to large districts and county offices and were available for

loan, free, to anyone in California.

2,
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Equity_ was addressed-by this project by identifying three populations that

.
had unequl access to information needed to solVe the edecational prOblems

faced. These were:

,(1) Migrant education)Kunequal access due to,language barriers, The prxj

fessiIialeducators in migrant education were faced with continuing frustrations

alhut how to keep the flow of inforLtion and resources going to the migrant

educdtion students and parents even though almost everything was in English

and geared to the English speaking culture. Efforts were made to maximize

dissemination of spanish materials.and to prioritorize those English matM'ials

in need of translation. 'CommuniCations were channeled to the Spanish newspapers.

and T.V. stations through public services announcements. (See earlier discussion

of.Migrant Edutation under Leadership for more details of this program.)

(2) Co-op Directorsunequal access due to geography. These directors (see

earlier discussion of their roles,at the beginning of this section) serve rural

and isolated areas of California and have responsibilities for multi grams.

Tke project'prOvided this group with all new department materials, information

about special events and information on the categorical programs they were

responsible for. The co-op directors had skills in screening information and an

"information overload" was not a problem with this group as it was with members

of the school site councils and to 'some extent with migrant education. The co-op

directors received material distributed by the project, were placed on key depart-

ment mailing lists, and were invited to all project conferences and workshops.

(3) School Site Council members.in the California SchOol Improvement Program--

unequal access due to non involvement/participation with any of the traditional

educational groups. The School Improvement Program was discussed in the Leadership

section, but a more detailed description of the Council's role is given beloW.

') )
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The School Site Council

SIP is based on'the idea that.those most i

a/Tected by decisions should play a part in

making them. To do thts, each SIP school has

a school site council (S2C). The SSC puts

YOU, as a student, teacher, parent, or admin-

istrator, at the heart of the School Improve-.

ment pubcess.
The .SSC is a represen tive group at the

school site. It plan implements, and

evaluates alq programs offered at the school.

It is made up of the principal, teachers,

parents, community members, and, at the

secondary school level, students. E.a.ch

group selects its own participants-ieachers
choose teachers, parents choose parents, and

so on. Ideally, the School Improvement
process extends wel.1 beyond the couvkil to

i4clude other parents; students, and teachers-
in short, everyone in the school community.

With the approval of the local board, the

SSC may seek participation in SIP. If a

school joins SIP, its SS,C can set up sub-

committees for special areas of the cur-
riculum, such as basic skills or multi-

cultural subjects. The SSC can decide
in cooperation with the commtAity organiz-

ations-to make work experience programs
available to students. In addition, and this,

may be its post important role, the school

site council has authority to budget SIP

funds at the school site. The local district

school board, however retains overall finan-

cia) responsibility.*

*Tfken from 1981 Department brochure, "School Improvement, Making California

Education-better"

This group is not included in any of the ;flailing lists crimoioly used to

distribute information--and yet, in California, they have a major decision-making

powers for schools_participating in the School Improvement Program and, as of T982,

decision-making powers regarding the state consolidation program and other state

and federal block grant programs. Serving these members with information services

was, and still is critical for California. But materials do need to be screened

'carefully to determine what is useful and practical and to prevent "information

overload."
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SectiOn III

Project Outcomes

California's capcit,y building project
hasshad an impact on the inf4mation

and resources used by the agency's staff in vrking with-educators in County

offices and school districts. The state library has assumed responsibility

for providing information resources for department staff and SMERC continues

to provide such resources to man!cof the counttes and school distric s

,California.

Benefits over the five year period in:terms of the briginal goals were

,7

as follows: s, ...

_

,

1., Improve the capacity and productivity of educational agencies in

California for knowledge production, acquisition, dissemination,

.

,

and utililation.

Personnel in many of California educational agencies received training in

the areas of knowldege production, acquisition, dissemination and utilization.

Training sessions involved:

Co-op director training by Northwest Laboratory (project years one

and two).

o Department field teams (project Linkers) training by project staff and

personnel from SMERC (project years one through four).,

School personnel--teachers,
administrators, parents and community people-7

involved in implementing California's School Improvement Program projeCt

years four and five).
r

2. Foster the development of a statewide comprehensive dissemination capacity.

This goal was accomplished through the development and implementation of

the department Dissemination Plan (See Attachment A) which,prov,ided the process

whereby department field teams (project Linkers) better served their clients

throughout California. Both the Dissemination Steering Conndttee and Information
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4,

Dissemination Committee .increased dissemination capacity through their coordinating

tl ;

activiiies and training sessions held at the two statewide dissemination conferences

and other meetings'held during the last two year f the project. Pertons haying
,

responsibility for,information and dissemination s vices in.county offices and

0

school districts received training n the use of ERI'C and other informatiOn data

bases; learned how to broker validated and exemplary pr,ograms.for their teaChers
.41

anead;flinistrators;.,and had numerous opportunities to share their,successes and

discuss solutions to mutual problems with each other.

3% Improve and increase access to a wide range of relevant 6Pwledge resources

0

Which- have pOtentidl for improving education.

The project over4the five years developed and produced a number of education

./ package's designed to facilitate theloCation and use,of existing resources. These

packages were distrilvted to SMERC subcribers., principals of schools implementing

the School Improvement Program, and'users of department audi,6 visual materials.

They were also given out--with explanation--at the School Improvement meetings,

the Dissemination Conferences, and major conferences. Information incTuded:

Descriptions of how to,access ERIC and other data bases.

ERIC printouts on key issues.

o Guide to locating exemplary.programs 'for possible adoption or adaption-

as well as)other staff development resourCes.

Statistical inforlation about education in California.

Reprints of selected journal articles..

Suggestions for locating local Community resources.

4. Promote and facilitate the effective use of knowledge resources by educational

decision -makers and practitionens.as they strive to improve educational practtce.

the project accomplished this goal through- some of the efforts already dis-

cussed in this section--the Dissemination Conferences, trainings and workshops

conducted by the Dissemination Steering Committee and the Information Dissemination

Committee, and the information packages.
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Outcomes are most easily notCd with in the SEA itself. The state
A

bnekry,4which is part of the SEA in California, wasable to purchAe,Ae-entjre

ERIC microfiche collection during the-project's third year.' At tiqe begiiining

of the projqct, the departmeilt Staff had acces's to'.ERK. and oth2r data bases
-

through MERC. SMERC- was hOpful in ttaining department staff in the selection

and :u.se,of in+ormation resources The state library.js located one block from

the department's main-building and is therefore quite convenient for department

staff. Department staff steadily increased uses of.literature searches in

providing direct and indirect services to schools they serve. Uses of searches

havd included: (1) current,research used as its bases for development of

state plan or proposal; (2) background and trends in curriculum or adMinis-

trative aeeas used to develop progeams regulations or guidelines, (3) listings

of new teaching techniques or administrative Trocedu're)used as hand outsat

meetings and workshops.

Microfiche readers are more in use within the department tIgn they were

before the project. When the project started there were a number Of reffdees

in the Office of Information which were kept in apdio-visual storage. At

the current time% all readers.are checked out for department staff or are on

long term.loan. The DisseMination Steering Committee, ertablished during the

fourth year of the project, has and will continue to prouidejleadership for
,

`1

California dissemination': They were responsible for the two statewide

dissemination forums held in the fourth and fifth'years of the project and

are currently-considering alternatives to such forums in,future years due

to tra3e1 cut backs in almost all education agencies. No decisions have

yet been made.,

Evaluation.data and feedback inforthation were collected as parr of any

major function. Structured feedback forms were distributed and colletted'

at the end of training workshops for project linkers, project presentations;
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and annual dissemination forums. This information was then used to adjust

4

or change similar activities in the future.

Periodically,.all persons who had requested a search, used SNERC services

or who had been referred to the library were sent an evaluation form to deter-

mine if their information or resource needs had been met. New procedures

were'established as needed to meet department staff information needs.

Telephone surveys were conducted regarding the use of audio-visual mate-
.

rials that were frequently requested. People were asked why they used the

material, what their audiences were, what was the most helpful, and what

was the least helpful. Results indicated that the training matertals were

helpful to people using these audio-visual,materials. Hence,.all audio-

visual products now have accompanying training materials.

Project Function of dissemination planntng and coordination contihues

to-15e provided by the Office of Information. Staff Development Unitis

offering training opportupities.to School Site Council members in the School

Improvement Program. The State Library,, which is part-of the State Department

of Education,_has information resources-'-including ERIC-7available to depart-

ment taff.

Educafional Practices were improved in the following ways thraugh.project

activities over the past.five yeat's'. A

Teachers, administrators, and other individuals/organizations on developed
4

mailing lists had increased access to current educattonal materials and

resources which could help them perform their duties in improved ways.

Department staff, through the use of the Dissemination Plan and the

Technical ,Assistant Guide planned and i6iemented their own dissemination

actiVities in more effectively and efficiently for the educators they

serve.

Participantstf the dissemiliation farums received current and timely

'information 'about new resources and exemplary.programs with which to

better serve their teachers and pther educators.
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A
Members of the Dissemination Steering Committee and the Information

Dissemination Committee provided leadership in the whole area of
1

dissemination there by assisting educators in doing a,better job

thrdughout California.

Mvbers of School Site Councils in the School Improvement Program

received timely and pertinent information'assisting them in making

the best decisions for California's children.

A summary 4 major project results is.shown in the following chart.

Prior to 1976 As a Result of the Project

1. No written department dissemi-

nation plan.

1. Depaftment dissemination plan

written and approved in 1978.

ee attachment A for a copy of

this plan.

2. No guidelines for department staff 2. A Technical Assistance Guide was

in preparing dissemination plans developed for department staff to

for their programs. assist them in developing dissemi-
,..

nation plans for individual pro-

graMs.

3. No coordinating groups for dis- 3. Two coordinating committees' were

semination. formed7-the Dissemination Steering

Committee and the Information
w.

Disseminati'on.Committee.

26
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As a Result of the Project

4 No annual conference or oppor-

tunity for people n dissemi-
c.

nation to share information and

solutions.to common problems,.

5. ERIC was not easily accessable

or utilized oR a regular basis

by departmeht staff.

6. Information resources were not

available to members of the

school Site Councils-in the

School Improvement Program.

4. An annual dissemination forum was

held both in 1980 and in 1981.

The Information Dissemination Com-

mittee sponsored these forums under

the leadership of the Dissemination.

Steering.Committee.

5. ERIC files and computer were pur-

chased by the State Library (which

is part of the California Depart-

ment of Education).

6, The name and addresses of the chair-

person of each School Site Council

(3400) has been built into the

department's ongoing distribution

system.

Advice To New Projects

Advice to new projects: irst assess the agency's working arrangements with

the field, then build upon already existing networks, and operate as a support,

to on going programs and not a "control".

In assessing the agency's working arrangements with the field, consider

policies, procedures, and constraints as the project implementation is planned.

Also determine the commitment and expectations from the agency's top administra-

tion--then set realistic goals and timelifies.

Examplerrom California: At the begianing of the project SMERC services

were provided to high schools implementing the School Improvement Program. But
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communicating with the principal's of theSe schools was cumbersome because there

had been previous.agreements that the department would mail materials to prin-.

cipals ,Only through the district superintendent's offices. This oLlstacle should

have been considered in planning this activity and the timeline should have

reflected this e tra layer that all cmmnunications had to go through.

Use existingnetwork§L-there in place, ready for immediately use, and many
A.

of the problems will hdve already been worked. out. Dissemination projects can

be effective by.coActing networks with each other in the sharing of inform-

,

ation resources and materials.

Example from California: A statewide dissemination project for.,career

Education was funded just before the dissemination forum the fourth year of this

project. The Career Education project director was looking for ways to get in-

formation out other than through other career education projects. She came to

the forum and was able to set up contacts with county office resource centers

and the teacher centers. She is still using these networks in her dissemination-

activities and has thanked the capacity building project numerous_ times. And

yet the capacity building project did nothing but give people in different net-

works an opportunity to share resources. A lot was accomplished with very little

effort.

I Support what ople are already doing--don't try to change the way people

operate; they will see that as some kind of control and will become indifferent

about the proSect. Project linkers should be able to experience success while

performing dissemination tasks for you.

Example from California: In this capacity building project, department field .

teams were used 46 linkers to principals and teachers. They had periodic meet-

ings with'educators regarding the implementation of the School Improvement Pro-,'

gram and state or federal categorical programs. The capacity building project,

supplied these field teams wtth imformation packages, audio-visual presentations,

or other resources about the topics of these various meetings. The dissemination

was done and the field teams had more resources for their meetings than they had
0

in the past.
A



Attachment A

DISSEMINATION PLAN
for the

CALIFORNIA STATE DEPARTMENT OF EDUCATION
.

The California State DepartMent-of Education was created in 1921 to
provide state-level administration of the public school system. Today the
Department has a staff of over 2,500 employees and is responsible for the
disbursement of over $4 billion in funds, materials and supplies ro local
education agencies-. There are approximatelY four million students in
California served by 150,000 teachers in 7,000 public schools.

The Department is responsible for the public elementary and secondary
system, postsecondary programs for adults, ?;pecial schools, statewide public.
library services and'the approval of some private schools.

The Department of Education assists schools in iMplementing new re-
quiremenv, monitors..prOgrams for compliance ulith.laws and regulations, and
offers general technical assislance to improVe educational practices.

The mammoth need ?or communications is obvious. There are many
audiences in California-7students, parents, teachers, 'administrators, school
board members, taxpayers--all having specific information needs. Tile
Department must build the capacity to respond to the needs of each audience.

Putting It All Together'

An attempt to improve Department communications with local edbcation
agencies and the general public began in 1975 with a formal meeting. A.

speech made at the meeting by Superintendent of Public Instruction, Wilson
Riles, provides the philosophy upon which this ;dissgmination plan is based.
The speech is as follows:.

PUTTING IT ALL TOGETHER:
INFORMATION, DISS INATION AND DIFFUSION

I want to comment briefly about my concern for develop-
ing the kind of system that has the flexibility, necessary to
make us more effective in serving children. From my point
of view, our challenge is to develop an information, dissem-
ination, and diffusion 'ystem which:

1. Is able to give us progress in achieving department
,

objectives, and

2. Is in tune with and responsive to our many constit-
uents. We; the department and our constituents,

( need to agree on what ought to happen.

3. The' system should be c.omprehensive and cohesive, not
fragmented.

As we approach the planning of such a system, may I suggest
you ask yourselves the "why" question first, and then the "what"
and "how" question--for so'often we forget why we are doing what
we are doing!

Today we need systems designed to process data in which
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the use is predetermined by the users. This assumes that
school people will locate and store only relevant data, and
that data centers and education resource centers will not
become dumping grounds. The need for an.information system
which effectively serves producers and users is long overdue.

-Some attention should be given to a communications net-
/

work which is designed to elicit response from our many con
stituents. We ne'ed both input and feedback from educators and
the general public. At present, most all communication.is
directed downward to our constituents--let's turn it around a
bit! The.petwork that links the Department with our donstit-

, uents needs careful'review.

The system to deliver successful practices to schools
which have need is not developed department-wide. Staff. mem-

bers who are assigned to the functions of comprehensive planning
and monitoring and work with schodls have a beautiful
opportunity to spread the word and help schools adopt or adapt
successful practices. However, instructional practices must be
validated aS successful before we disseminate and diffuse them
because we should be sure that the practices work and do, in fact,
benefit students.

A big mistake we often_ make is to disseminate practices
with the idea of encouraging schools to adopt them and too often,
however, we forget to allodate sufficient resources to conduct

L demonstration and training for staff in the adopting 'schools,

Another great concern is quality. Materials developed for
dissemination and diffusion should be of the highest quality.
Poot qdality productions will contribute to the erosion of our
leadership image and turn people away.

"I/

And finally, in all that we do, we mu4 evaluate our efforts
and assess the impact we are making on educhtion in California.
We must be accountable to,pur constituents for our objectives and
the level of demonstrated performance must e that which was
expected or better.

My challenge to you is: get it all together . . . a total
statewide comprehensive information, dissemination and diffusion
system.

The job is overwhelming and it will be difficult at times.
Resources are available throughout the'department and in the
state. Most of the pieces to the giant puzzle which you will
attempt to assemble are present in California.

If you pull together toward this commod objective, it will
happen. If you play the game of protecting yo 'nterests at
the expense of the common objective, we will surel fail.
Before a statewide system can ever be established, th department
must put its own house in order. It is my-expectation that you
will begin this group process today and tomorrow.

I wish you well!

This plan was developed by the Office of Information in order to accomplish
a "total statewideicomprehensive, information, dissemination and diffusion system."
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All of the services offered by the Office of Information are coordinated in implem-

enting such a system. Those services are described in the following narrative.

News Releases

The Office of Information's Public Information Services unit writes and dis7
tributes news releases about important new developments related to educational,
activities. Topics include statewide testing results, new education programs
changes in existing programs, successful educational practices, new studies j'and the
results of resear,ch projects. The releases, which also serve as crisp, eas)4-to-read

summaries for program managers and staff consultants, are sent to the press,:.tele-
itision, radio and state and national publications specializing in education. Art-
icles are initiated by Office of Information or by Department units that need to
communicate with large audiences of educators or the general public about their
programs.

Writing and Editing

The Office of'InfOrmation provides writing and editing services to help produce

clear, concise reports, newsletters, ofcasional paper's, monographs, summaries, g'Uides,
hrochures, pamphlets and handbooks.

Department units are encouraged to seek the help of the Office of Information at
the start of a'publicationproject. Assignment of writers is made in consultation

with the Office of Information. Direction and quality control is provided at all

stages of production.

The Bureau of Publications

The Bureau of Publications provides Department units wi4editing, typesetting,
graphics, translating and other services necessary to prepare written.materials for
publication. The bureau has been charged with the responsibility for ensuring that
all Department publications meet minimum standards for publishing. The bureau also

acts as liaison with the Office of State Printing; tracks all publications through
the developmeatal process to printing; handles all copyright matters for the Depart7
ment; maintains the coding system (CDS) for institutions of learning in California;
produces the public and private school directories; and sells and distributes Dep-
artment publications.

Publication Sales

Publication ps offers DePartment publications to illterested educators,and the

general public at cos't. Selected Puhlications of the California State Department Tf

Education, a list of publications available through PubliCation Sales,,is prepared

twice each year by the Bureau of Publications.

The Bureau of Publications maintains a distribution staff and facility at the

State Textbook Warehouse for filling Publication95rders, executing initial distrib-

utions and mailing large volumes af printed material. Arrangements can be made with

the Textbook Warehouse for bulk mailings to offiaes of county superintendents of

schools for redistribution to districts and schools. Computer-produced mailing labels

are also,available for individuarmailings to many categories of California schools

and districts.

3,
7.1
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Media Services

The Media Services Unit has staff and facilities capable of producing motion

pictures of any length required by the Department units. It asSists in developing

both the film "story" and the budget. The Office of Information helps to plan and
produce a complete "package" (printed materials) to accompany a film when it is dis-
tributed. If appropriate, television broadcast of new films will be arranged as a

public service presentation. Filmstrip and slidetape presentations call also be pro-

duced. Photography, narration and mixed sound track with music are included. Public

service broadcast announcements for radio and television can be 12&)duced to-make

pupils, parents, educators and the general public aware of important educatkonal pro-. ,

grams and issues. The Media Services Unit works with the,Department units in prepar-
ing announcements or "spots" and distributing them to appropriate stations. They

also help Department units plan and produce,vidcotape presentations.

. Graphics

The Office of Information has two graphic arts units to serve the Department.
The unit located at 721 Capitol Mall produces conference exhibits, displays, charts,

overhead transparencies, illustrations, c&rtoons, signs, posters, creative photo-

graphy and haqAz4ttered certificates.

The other unit, located in the Bureau of Publications, prepares all of the

graphic arts necessary for publicapions.

Audiovisual Equipment

Audiovisual equipment (motion picture projectors, slide projectors, overhead

projectors and tape recorders) are available to Dcpartment units on a rental basis.

The funds collected from these charges are upd to maintain and replace the equip-

ment. In addition to limited distribution OT Department-produced films and other

media, trainin in the use of the equipment and cassette tape duplication is pro-

vided.

Literature Searches

The Information Dissemination Project gives Department staff access to infor-

mation they need, such as curriculum content, 15structional methods and school/class-

room organization. This materl is used for bibliographies; sourcd materials for

report and speech writing; needs assessment and program planning; and up-to-date

research on specific topics in education, The Project manages the contract with San

Mateo Educational Resources Center (SMERC) to provide computer literature searches

:and other information resources to Department staff.

Public information Officers r.

'The .Office of Information works directly with a network of public information

officers (PIO's) located in county offices of education and school districts. The

PIO's have responsibility for disseminating information to their own audiences. The

Office of Information administrator meetS regularly with this group to provide brief-

'ings on Department programs and to obtain feeaback about the usefulness of Department

communications.
A

3-1 r-



HOW DISSEMINATION WORKS'

The California Information Dissomination Project is a federally funded project
located in the Office of Information. It's major role is coordinating dissemination

Technical assistance is provided toDepartment programs,to help them communicate
with their clients or audiences. The dissemination activities vary to commun cation
needs Of each program but the process is the same. A description of this pr cess fol-
lows:

1. The Project assists Department programs in assessing the following:

* The availability of curriant enaterials, to each target audience..
* The quality, quantity and availability of products.
* The location of successful new programs.
* Delivery systems already in'contact with target audiences.
The training required to make these delivery systems work.

e Project: stiff works with participatingyrograms to develop a dissemination
plan and to identify the resources needed.

:4T

3. New materials and resources are developed jointly by the Qffice of Information
and the participating program.,

4. Appropriate delivery systems and training is a part of each program's dissem-
V ination plan.'

5. Each delivefy system includes an eyaluation component to help assess the usef4l-
'ness of materials and the effectiveness of the delivery process'and training.

Planning for dissemination is an ongoing PROCESS. The Project facilitates coordin7
ated dissemination activities by developing nel.i plans and revising and updating ex-
isting plans.

Education Resources

The California Information Dissemination Project identifies, locates and dis-
seminates education and information resource6 to appropriate audiences and networks.
-The Project also refers'people to other appropriate resource persons.

Feedback,on resources and information is received by the Project on a regular
4 basis. Each DepaTtment Program gathers needs assessthent data from its clients.

These data are collected in a summary form by the Office of Information. Broad
information needs are also identified by guidelines established lor education by the
State Board of Education and the California State Legislature.

The Office of Information and Project staff assist programs in responding to
identified needs by locating information and resources and by developing products

,

such as publications, films, brochuregand videotapes. Information and, resources

outside of the Department are identified by communicating regularly with major re7
source"centers in California, such as San Mateo Educational Resouces Center (SMERC),
Los Angeles County, Educational Resource Services (LANCERS), Astisting Contra Costa
Education Through Research Services (ACCESS), San Died). Instructidnal Resources
Genter, the State LibraryFar West Laboratory, for Educational Research and Devel-
opment and Southwest Regional Laboratory for Educational Research and Development (SWE:.
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1Information and resources are continually updated to.meet clanging needs and to'

respond to evaluatiorOeedback. Information about the usefulness of these resources

is formally solicited by Department programs and Project staff through written

evaluation forms, surveys and input gathered at various meetings.
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Linkage

The project staff is in contact with public information officers, the communications

advisory group, the California Linker Network, educational laboratories, resource

center and numerous other networks that have education esources. Resources must be

shared among these networks if this dissemination plan is to accomplish "a total

statewide cotprehensive information, dissemination and diffusion system." Formal

activities include com
,

munications to Department staff through the Department monthly

newsletter, periodical memoranda to various networks in the field, planning meetings

with directors of resource centers and an annual dissemination conference sponsored

.by the Project.

Monthly lunch meetings were held with dissemination representatives from Department -

programs to share resources and coordinate dissemination activities between Depart
,

ment programs.

The Project periodically conducts workshops for Department staff on how to locate

and use information and resourtes. The training focuses on: (1) the use of infor

mation and resourcesjn Department developmental work; and (2) ways of helping school

personnel locate and use information and resources to improve their instructional

programs.
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SUItMARY
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The Information Dissemination Project coordinates ,Department dissemination

activities. The Project locates and disseminates information and resourees to

Department staff, public information officers, California/Linker Network, California

resource centers and edutational laboratories. These networks have the responsibility

to inform their clients about such information and resources. Byrjinking these net,

works togethcr wit,h information and resources. A cohesive and comprehensive infor

mation dissetinatiOn System can exist in'California.

Developed'by:

Information Dissemination Project
The Office of Information


