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ABSTRACT ' e

»
The Northeast Regional Exchange, Inc. (N EREX), the newest of eight Research
» and Develppment Exchanges funded by the National Institute of Eaucation, is a
service agency that seeks to promote educational improvement tr)rough sharing of
information and resources among the seven states of the Northeast: Connecticut,
Maine, Massachusetts, New Hampshire, New York, Rhode Island, and Vermont. By
providing i.nqur;mation,'technical assistance, ‘and training through State Departments
of Education Withirt the region, the NEREX serves local school districts and other
organizations with a vested interest in the improvement of education .for children
and adults. The Northeast Regional Exchange utilizes the resources .of other
regional and’ national research, development, and service organizations by linking
into ‘existing educational networks and bgokering services of those.organizations
. within ‘the region. Through the NEREX, states are able to expand their available
resource base and work -through regiomml sharing efforts toward ‘program
imprqvement.J_ , ‘ ) A - . .
B 2
. . ¢
During the first year (Jafuacy 28, 1981 - January 27, 1982) the Northeast
Regional Exchange established the governance structure. The ‘1 5-member Board of
Directors includes the commissioner of education from each of the seven states and
eight persons who represent other educational organizations and constituency groups .
in the Northeast: The four person staff for the NEREX were hired during the first
year. The Board of Directors arid staff were assisted in establishing the .priorities
and work plans for the Northeast Regional Exchange by a 30 member Advisory
Committee and topic specific task forces that represent the seven states served by
the exchange. : ’ '
. - - SRS . ‘ v
- _The Northeast Regional Exchange specifically focused its resources during’ the
first 'year on three regional priorities adopted by the Board of Directors. These
priorities are:

. Curficulum: Basic Skills—Writing‘o'/
‘- . Instructional Technology: Computer Software ‘ /

Teaching: Curregd Issues in Teaching
& _

Specific products de’veloped during the first year were:
Microcomputers in Education: An Introduction

Administering Writing Programs: A Workshop
Leader's Handbook.

Conferences in both areas ‘ure planned for March, 1982.

' The N@ftheast Regional' Exchange has also assisted individual states plan,
provide services, and develop documents within the State Department of Edueation
in areas of specific statewide priorities. These projects which are designed tJ' assist
local school distriets include school effectiveness (CT, MA, NH, VT) Leade?ship

\ : Assessment (ME) Computer Literacy (NY) and Successful Business Practices (R1).

. A
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The Northeast Reg{onal Exchange has been involved in other regionally and

~nation,al'ly relevant activities during the first year. They include, but are not limited

o

~ year activities appears under separate cover.

to, a survey/sweep on School Effectiveness; linking to’ Capacity Building projects; -
collaborating with other regiondl exchanges on a Title /NDN workshop; and jointly

developing with the other regional exchanges documents about Oral and Written®
Communications and validation procedures in the 50 states. S

a

. -

The support for the first year of operation of the Northeast Regional Exchange,
was a $210,000 grant \from the National Institute of Education, United States
Department of Educatiom> The NEREX, in the conduct of the- activities
appropriated approximately $125,000 of the grant directly to the ‘support of the
activities described\in the Annual Report.c An additional $125,000 was documented
as inkind contribution’ of funds, .services and materials from SEA's and other
collaborating 6r-ganizations during the first year. An evaluation of the NEREK first

1]
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ﬁ INTRODUCTION

AN
The Northeast Regional Exchange. Inc. (NEREX) completed its first year of
_operatlon in -.January 1982. " As a rsservice organization,NEREX‘seeks to promote
educational lmprovement through sharing of information and resources among the

seven states of the Northeast.

The Annual Report is a,reeord of tl;e start-up and ffrst year activities of the .
exchange. Information about financial and other .resource support of the NEREX °
" are presented throughout the Annual Repoft and are summarized in Tables 1-4 of
the Appendlces. An evaluatlon of the NEREX first year actlvmes appears under

i

separate cover.

~ GOVERNANCE AND STAFF

%

Board of Directors

bur‘ing the first full year of NEREX opérations;the fifteen member Board of
Directors met (see App:ertdi-x A for List of Board bf Directors) as a full body on four
separate occassnons (see Figure 1). In addmon{bthe Executive Committee of the
Board of Dnrectors was convened three times m conjunction Wlth regular Board
meetings and once during the interim between the first and secona full Board

meetings.

~
s - P

The first meeting of the Board of Directors was held on January 29, 1981, at
which time the formal initiation of NEREX was announced. The initial conferences
and the 'Board Meeting establishec} the plans and co,mmitments that would launch
NEREX. These included:

o Defining Aa‘n action plan for the first year.

o Clarifying roles and responsibilities

-1-
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Figure 1

o NEREX Board of -Directors
" Heetingéffor 1981. .
q- ‘ .
DATES ) LOCATION MAJOR FOCUS
N . £ :
January 29, 1981 Andover, Massachusetts incorporation .

election of officers
needs analysis
activitx schedule

June 19-20, 1981

L)

Merrimack, New Hampshire

-

‘

selection of ExeBfutive Director|
evaluation contract '
needs prioritization
individual program funding
allocations (Regional and
State) ~ .

-

July 28, 1981

Hartford,CSnnécticut

service plaps

~ survey strategles

state priorities

October 15-16, 1981

»

Kenneﬁhnkpgrt,'Maine ;;; sub contracts.
" priority area service and
’ products planning for year
two.
q
: N
. ‘;,_,(/ _ )
% P ‘ .
/
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seven states.

AN

@ - 1}

o . Ax;riving at decisions about the size and makeup of the Board

and the Advisory Committee. o ¥
o Establishing the objectives and activities for e Tirst

‘operational year of- NEREX. ’
While estabhshlng the work plan for the initial year of the Northeast Regional
Exchange, the NEREX Board of Directors w/as expanded %o 15 members. The Board
of Directors of the NEREX now includes the seven Commxssnoners of Education and

eight persons that represent broader based user networks and practitioners from the

]

A
¢

The Board of Directorsl met for the second time in June and dealt with several
issues regarding plans for regional servnces Twelve Board members were present
for the summer Board Meeting of June 19 -20, which was neld h Merrimack, New
Hampshire. The final round of interviews. Tor the position of NEREX Executwe'
Dlrector wa$’ conducted during an all day Executive Committee session on June 19,
1981 ‘and.the full board met the evening of June 19 and all day Saturday, June 20,
1981. J. Lynn Griesemer was named as NEREX Executive Dnrector In addition, the
Board discussed a number of ltems and voted on'several issues 1nclud1ng (). a third
party NEREX evaluation contract and (2). Program fundlng allocatnons for both
Regxdnal ‘and. State P[‘lO[‘lty areas. The Board also prxormzed a set of regional issues
and discussed alternate strategnes for NEREX services in each of the priority areas.

‘ .

a : .
On July 28, 1981, an informal Board Meeting was held in Hartford, Connecticut

to provide the Board with an opportumty to meet w1th the full staff and review the

- progress made by NEREX staff in designing regional services. The Board also

discussed an activity schedule for the next three month pernod and,staff evaluation
procedures. As with previous meetinffs Board members were maxled pre-meeting
packets containing proposed agenda items, information summaries, service plans
etc. and were provided additional materials as handouts at the meeting. The Board
of Directors membership as of July included Massachusetts Acting Commissioner

Michael Daly, and V-e_rmont ‘Acting Commissioner Lloyd "pet e"_ 'Kelley.

o ;l X f * ‘-,
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The fourth Board Meeting of the first year of NEREX was held October 15-186,
1981 in Kennebunkport, Maine. An Executwe Committee session was held m the

afternoon of October 15 and the full Board Meeting took place during that evemng

and the following day. Fourteen Board members were present for the meetmg which

focused on the review of a number of NEREX activities and planning for the second'

year of o erations. The.Board of Directors approved the Year 2 pmposal outliné and
budget wilch ‘was submitted to NIE on October 30, 1981. The Board reviewed sub
confract plans for brokered services in each of the main Board"designeted priority
- areas. Other service plans in the priority areas were appro@edf by the Board.
Management procedures for individual state priority monies were distributed to the

" Board.

-

Dr. John H. Lawson will begin serving Massachusetts as Commissioner of

" Education on January 1, 1982, and Dr. Stephen S. Kaagan will assume his duties as

Commissioner of Educatnon in Vermont as of February 1, 1982 Both commnssnoners :

will serve on the, NEREX Board of Directors.

Advisory Committee ’
'y N d * -
The WEREX Kdvisor'y Committee (see Appendix A ) met on May 8, 1981 in

Albany, New York. Commissioner Mark Shedd (NER,EX Board Chalrman) and Pexrce‘

Hammond (NEREX NIE Pro;ect Offlcer) attended the Advisory Committee Meeting
to help the group clarify expectatxons and design roles that would support exchange
operations. Twenty-o'ne of the ongmal twenty-six member committee were in
5a£tendance for the meetmg The diverse group represented a variety of expertise
areas and their interest in supportmg NEREX actlvmes was high. The NEREX staff
have worked . with individual Advisory Committee members. Several committee

members served as readers of proposals submitted to NEREX for services brokered

(1) to cenduct the third party evaluatlon of first year activities and (2) to provnde‘
-~ conferences in two of the three regxonal pnorlty areas. Several members have’

- provided resources and advice to NEREX regarding the- regnonal priorities identified
by the Board of Directors. Four of the states have held ]omt meetmgs of members

of the NEREX Board of Directors and Advisory Committee.

o, . .
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Advisory Committee members serve on NEREX Task Forces that focus on regxonal
priorities. Several Advxsory Committee~ members have assisted NEREX staff m
activities relating to the survey/sweep, State Capacity Building, hnkxng and in
det/eloping state profiles. The consensus’ of the Board after several discussions
about the role of the Advisory Committee is that the dwersnfled utilization of the

Advisory Committee members is of greate; benefit to the exchange. T e
Staffing ' . ' . ‘

. . : ({

The Northeast Regional Exchange was served by Dr. Richard Lavnn as Interim
Dnrector for the first five months of this year. Dr. Lav1n, who continues as
treasurer to the Board of D1rectors, is the Exeéutwe Qirector of Merrimack

Education Center, Inc. ’

As of September 1, 1981 the NEREX was fully staffed The four posmons
include Executive Director, stsemxnatlon Specxahst Resource Facilitator &nd
Exchange Secretary In each case the positions were advertised, applxcatnons were
received and selections were made from a number of candldates who were

interviewed wnth consideration of both quahflcatlons and equlty

1
&

In February; advertisements were placed in the Boston Globe for the positions ;

of Resource Facilitator and' Dissemination Specialist. The Dissemination Specialist, -
[4

Larry Vaughan, was subsequently hired and, began working during April, 1981.
During early May a candndate was selected as NEREX Resource Facnhtator from the

applications received in response to earlier advertisement in the Boston Globe. The

"person selected served as Resource Facilitator for less than aﬁnonth and left the

\
]
. -

exchange for health reasons., . . . . .
. a . . ‘ B '. 4 .
2 . ! s < .
A full time secretary, Judy Bibeault was selected from several cangdidates in
. . . .. )
June, 1981. Judy has considerable experience in the education field.and was

previously employed by the Central Library for the Boston Public Schools.

A

:
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. The posmon of Executnve Dlrector was advertnsed in the New York Times, the_,...|

Boston Globe, RDx newsletters, the Chronlcle of - Higher Education and t“hrough',

other channels. The Executive Committee of the NEREX Board of Dlrectors served
as the screening committee to narrow the field of candldates through a three ‘step
process. Five finalists were identified and interviewed by the Executive Committee
and Dr. J. Lys\n Griesemer was selected as NEREX Executive Director at the 'June
Board Meeting. During July and August, Lynn served NEREX on a half time basis
while phasing out responsibilities from her previous appointment as the Director of
the - Curriculum Reserach and Development Center at the. University of Rhode
Island. Lynn assumed a full time role on September 1, 1981. o ‘
[ : .

In late July, Douglas Fleming was selected as Resource Facilitator from an
updated pool of applicants, and began serving the exchange on a half time basis.
Doug most recently served as director of a state validated Massachusetts Title TV-C
prOJect Project Greenthumb. Doug was half time with NEREX for the month of
August ard began full-time as Resource Facilitator September 1, 1981.

—~ ESTABLISHING REGIOI:JAL AND STATE PRthlTlES
- 7

Regional Needs and Priorities

Many of the NEREX  activities of the first two quarters focused on the
identification, clarification and prioritization of regional needs and the development
of strategies to address those priority needs selected by the Board of Directors.
Work conducted under the planning grant and during the first quarter of the year

facilitated the identification, clarification and prioritization of regional needs.

Brief state needs statements prepared under the planning grant served as a vehiele

for focusing discussions regarding needs. A synthesis of ‘the needs statements across

the seven states provided NEREX with a preliminary list of identified regionwide

needs.
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Building upon the commonality of purpose and the commitment to cooperation

he?f’ablished during the planning year, NEREX set about the task of défining

prlormes from among the many needs set forth in the proposal. Activities-and

.. calendars were.prepared and llsted for the review of the. Board. Dlscussmn with the .

Board centered around the common goa.ls‘ Aand actixities to be pursued reglon—wnde

. .while permlmng the opportunity for the concerns of individual states to.surface and

v
’

be con51dered for sharmg, exchange and needed attention.

The interim Executive Director, Richard Lavin visited six of the seven states

- during the first quarter to begin the process of clarifying perspectives on both

individual state and regionwide neéds. This round of meetings served to refine
NEREX's understanding of regionwide needs and laid the groundwork for efforts
carried out during the second quarter. Also, the initial Board of Directors meeting -
during the first quarter . provided. consideralble input to the identification of

-

regionwide needs. -

: »
.
-

A ‘second round of state visits was begun in May. The NEREX Dissemination

Speclahst Larry Vaughan, and other staff met with SEA representatives from each

of the seven states during the perlod for in depth meetlngs covering a variety of "-

l !

issues. The main purposes for these visits were to:

o Clarify individual state and regionwide needs expressed in ‘earlier’
communications,
o - ‘Provide information and print resources in response to identified needs,
o0 Collect preliminary information to prepare NEREX state profiles and,

o Build relatlonshlps between SEA and NEREX staff -

1

This round of meetxngs proved quite successful and led to the identification and'’

~

prioritization of ‘both region wide and state-specific priority aréas for NEREX '
attention during the first,K year. In each of the visits the SEA representat'rves

i included the Commissioner of Educatlon, deputy commissioners and_other‘ key SEA

leaders. These meetings gave NEREX staff an opportunity to discuss a variety of

issues with their key SEA contact people in each of the Northeast states.
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The Board of Directors meetings in June, 1981 and July, 1981 were forums for
the discussion and prioritiZation of regionwide needs. In reviewing regionwide needs
the Board selected three broad categories: (1) Curriculum, (2) Instructional

Technology and (3) Teaching. From among those needs identified” in each catgory

; - the Board selected the following prioritiess  fqr this year:

4 10t

s 0 Curriculum: Basic Skills - Writing Skills
o - Instructional Technology: Computer Instruction Applications (software)

o Teaching: Current Issues

s \.

AN

roN
oot

After prioritization the Board approved NEREX strategies for developing regional

services. Initial plans included convening task forces in each of the areas to review

existing resources and ‘to advise NEREX staff regarding services. In all three
. regional priority areas task forces Q.ere fprmed to include an SEA representative
frqm each state as well as other persons with expertise in the topic area. In the
~ Teaching ‘priority area the Task Force includes a mote diverse sampling of people
from higher education, the teaching profession, SEAs and other organizations with a

‘focus on Teacher Education. v

'
- »

In addition to the t'hree priority areas,'the board suggested that NEREX staff
conduct a survey/sweep on the topxc of Effettive Schools. The sweep which was
mmated during August was characterized by a rapid polling of each state to 1dent1fy
‘existing efforts and resources in the topic area and a search through the RDx

_+ . network for additional resources. The resultmg data was then synthesized and
: disseminated back to all states dﬂrihg the year to prombie additional activity and

networking among the states.

15




By the time NEREX convened the Board of Directors for the final heeting of
the year in October 1981, staff had already initiated many of the activities designed
around regnonal prlormes At this time the Board revnewed progresé made, task
force reports, and sub/contract agreements. reached Wwith other organizations
through which NEREX brokered some of the regional services. Preliminary
discussions a! the October Board meeting indicated a strong commitment to the
continuation of activities during Year 2 in two of the three priority areas with
pnase out activities in Writing Skills to bé replaced by another curriculum .area.
Final determination of Year ¢ priority areas will be made at the Annual Board of

Directors Meéting in February, 1982.

-

N

State Needs and Priorities

b

The staff developeci state profiles for each of the seven No‘bthéast states.
v“State visits durmg the second quarter provxded preliminary data from which to
develop proflles The Dissemination Specialist has worked with the commnssnoners
office in each state to gather follow-up information to. enhance the completeness
and accuracy of profiles. These brlef profnles provide an overview of the State
Department of Education; status of SEA with respect to the NEREX regxonal

priorities; and outline state priorities for education. . . N

Work in developing the state profiles >was delayed due to the need for staff to
focus on arranging services in the regionwide priority areas and because of the
rapidly changing .nature of the SEA org’ani'zations due to federal and state cutbacks.
Draft profxles for all seven states are being compiled and after each SEA approves
the accuracy of their respective profile, NEREX will dlssemmate the seven proflles

throughout the region to stimulate further cross-state linkages.
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“Evaluation of the Exchange~ ' Ce

Three p'roposals were submitted in response to the NEREX formdtive evalyation
'RFP issted in late Aprfl. All three pioposals were of high qua(ity and were:
responsive to the objectives called for under the RFP. A seven member panel was

forrhed;.‘ to review the preposals including three NEREX ﬁdvisory Committee

members, NEREX staff ‘and outside consultants. A checklist—tybe numerical rating_~
: form .was used to review the proposals. on the basis of predg'termined‘ criteria. )

Th_ougr‘m.all proposals were of high quality, the p@nei of readers rated the proposal , R
. _frém Mediax Associates, Inc. of Westpprt,‘ Connecticut as highest and, subsequently

the award was made to Mediax. - . .

During June ar‘ud July, two meetings were held with John Love, the Mediax
'+ evaluator and NEREX staff to establish data collection methods and %inalize the
' timgglines for evaluation events and milestone reports. Logé, contact reports: and
other data collection formats were designgd by Mediax and revised based ‘on
dicussions held with the NEREX staff. Log forms were piloted for a two to three S
week period and final revisions in all data collection forms were completed by the -
end of August, 1881, A" mid-contract gvaluation report on exchange start-up

activities was submitted by Mediax on September 30, 1981.

. NEREX staff and John Love, the Mediax evaluator, worked closely during the’ .
third quarter to document activities regarding the’ regional priorities and state set

aside projects. Several sets of staff interviews were conducted duriﬁg this period,

staff daily logs were analyzed and John Love attended the October Board Meetﬂg’

both to report his initial findings and gather additional evaluation data. The’

mid-contract evaluation report was presented to the Board and forwarded to NIE

with the Year 2 Plan of Action. The staff reports that while providing data for

evaluation purposes requires some investment of time it has served a useful purpose ~ i
in providing feedback that is helpful to the overall management of the exchange's |

tasks and daily activities. C10-




~In summary, durmg the first year the Northeast Regional Exchange initiated |

activmes that built a solid base: from which to provxde needed servnces and
established effective working relationihips with the NEREX governance structure
and client groups. The NEREX experienced some initial lag in hiring staff and there
was turn over in one staff position early in the year. However, the NEREX
initiation acgiVities were carried out and as NEREX became fully staffed the
exchange was prepared to .respond to the Regional Priojjities established by the
Board as well as a variety of needs identified by individual stetes.

FIRST YEAR SERVICES
B

A *

Servnces -to states began even before any- full time NEREX staff had been
apponnted The Interim Executive Director, Richard Lavm, and others who worked
part time with the exchange immediately ‘after the grant aWard, interacted with key
SEA leaders. Through these interactions NEREX becamre aware of state needs and
responded with either print resources, linking or tifé provision of limited direct
service. Start up activities such as state visits and needs sensing identified further

needs and thus some service was mixed with needs sensing activities.

As full time staff joined NEREX this }aattern of mixing limited service with

exchange initiated activities was continued throughc;ut the first two quarters of the
year. As proposed, the operating model for the Northeast Regional Exchange
demonstrated a clear intent to focus efforts on both regional and state priorities
that -would be identified through needs sensiri§ activities and needs prioritization.
NEREX has adhered to the original exchange conceptualization and focused efforts
on regional and state priorities. During the intense project initiation phase of the
first two quarters NEREX developed the ground work fgr the regional/state priority
focus and for the intent to deliver relevant services, primarily through cost
effective brokering mechanisms. As discussed.in the previous section NEREX
successfully. carried out the following activities in establishing the re&ional and

o) synthesis of needs data from the planning grant
=11~

state priorities:

« 1

L
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‘ - ) Executive Commiite; planning for Regional priorities
SRS o ek s ;é e, “ . .
o- initial state visitst « : , - | ' ¢
s ‘ o \‘ . v - . L ) . . . 6 .
o comprehensive state .needs clarification meetings S ,
o} multiple Board and Adivisory Committee regional needs clamfxcation and

pnpmtnzatxon discussions

-

o - Board action to designate regional priorities and

o planning sessions to address individual state priorities ~

Figure 2 displays the NEREX 1951 Regional Priorities that were identified

. throigh the activities listed above and prioritized by the NEREX Board of
Directors. Each of the ‘main priority areas listed in Figure 2 was eommon to all

seven states. Also, the three .vmai'n priorities were arees that had surfaced as

common pnomtles throughout the past several years. The Northeast Regional

Educational - Planning Project (NREPP) had funded services ktin both Basic

Skills-w riting Skills and Computer Instruction Applications.
Several tables whlch appear in Appendix B of the Annual Report are pertinent

to the discussion of fu'st year services. These are:

- Table 1 - Workscope Overview-Regional Pnontles and
other NEfREX activities
Table 2 Resource Matching - Year 1 )

Table 3 Totdl Resources Allocated to NEREX
T Sponsored Activities -

. Table 4 NEREX Dollars and Matching Funds -

The information listed above will be referenced in the following' iscussion.
Appendix C is a list ‘'of the types of orgamzatlons that NEREX has linked to during

the first year. . ‘ »
The remainéer of this section on first year services will be organiied around
discussions of each of the three main Regignal‘Pric;ﬁty Areas for 1981, NEREX
\ State Individual Projects,. the Survey/Sweep, Other State Services, RDx
‘Participation and Summar.‘y of Project Deliverables. As an overview to the
discussion and resource allocation, Figure 3 presents a summary of Regional

Services - Year 1.

T omm e M L s e



-

Main Priority Areas:

Additional Priorjties:

L Figure 2

§

© NEREX | |
-1981Kk@giona1 Priorities ~ ' T

Tbe,NEREx Board of Directors has selected three ,;
areas of high priority and immediate focus for .
1981. They are: .

1s 4

"e  Curriculum: .Basic Skills - Writing Skil 0
] ‘InstructiopaT‘TechnoTogya Computer Instiggfq;n ‘.

Applications software)

) 'Téaching: .Current Issues N
. N s \’

The NEREX Board of Directors has also identified several
additional priority areas for 1981. They are:

Effective SchooTé/SchooT Improveml‘f
Retention of Math/Science Teachers
Teacher Training/TeachEr Education
Secondary Schools/High Schools
Rural Schools/Small Schools - Access of Resources
Urban Schools/Large Schools - Alternative Programs
Youth Training/Employment
Energy Conservatioh “ p
Block Grants y
Basic Skills Competency
Funding Equity
" Television in the Classroom
Educational Information Services
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L REGIDNAL SERVICES: YEAR 1
A - :

Al

!
‘ be
o . . ‘,)‘1
L Instructional 1 Curriculum: ,
| ' Technology: Basic Skills in .
i ;, Computer Software Writing

(41% or $14,000)

(44% or $15,000)

Teaching?
Attracting,
Training an
Retaining

Quality Teacher

(15% or '§5,000)

[ . . . .
R i ' Tﬁ Individual State Priorities
| . ‘ (40% or $22,000)

Leadership Training-—-u m O o s Bomn
“‘ o o%ooe

Successful Bu&iness =
Practices
NY

(35% or $8,000)

N %] (9% or $2,000)
x .

.

9% or $2,000
I/ wa .

(8% o) a0% or
52,000/ ¢, 1005
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.. comprehensive state needs clarification conferences. After these visits -staff

[

Curriculum: Basic Skills-Writing Skills \

-

The general area of Basic Skills Instruction has had a history of wide-spread
éomprehensiv/e development efforts in the Northeast Region in recent years. When
NEREX was formed muech had alt

T
the seven staltes. However, it was }lear from_the planning grant that .considerable

ady been accomplished in Basic Skills in each of

work- was yet to be done in seve\ral Basic Skills areas such as speaking, listeni'ng and
writing. The NREPP identified Basic Skills Writing as one of six planning grant :
priorities and a firm within the region had been contracted to produce resources and
services in the writing area. Alsq, Tt was clear from early NEREX c;ntacts with -
SEA leaders that some aspéct of Basic Skills inst‘i\ucti_on would remain a priorfty
focus of the new. exchange. e h
(Consequently, NEREX staff began early in Year 1 to converse with key SEA
staff regarding their current Basic Skills ¢oncerns. Basic .Skills was an important

focus for discussions in both the initial round of state visits and the more
A !

contacted individual SEA Basic Skills coordinat~ors and Title 11 directors to gather
further detail’ about current Basic Skills efforts and oncerns. This SEA inpiit
revealed that there were several Basic Skills issues that were co'mm‘on to the region
including assessment, writing, oral communication, standard setting, and training for
LEA staff. Also, it was learned tha’i one contractor in the region had provided Basic
Skills service to 5 of the 7 northeast states. The NEREX staff t[ollowed up with
National Evaluation Systems, Inc. to seek the perspective they had gained in serving
SEAs. Additionally, NEREX requested information on Basic ‘Skills efforts and
concerns in other parts of the country from the other seven regional exchanges in
the P‘\Dx network. Several print resources and need statements were sent to the
NEREX by RDx colleagues. |
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Based on the input collected from each state and the other sources identif,ied
above, NEREX identified a number of pertinent Basic Skills .concerns. However,
many of .the expressed ‘concerns lacked clarity and there was little information
regarding the relative ranking ‘of each issgie for the seven northeast states
Consequently the NEREX Dissemination Specialist compiled the Basic Skills issues
that had been identified into a working paper to stimulate further discussions within
the region. The working paper, BBS)&/SKIHS Competency Programs in the Northeast

Region, was distributed in early June to the NEREX Board of Directors, Advisory
' Committee and to SEA Basic Skills coordinators. Since it was apparent to NEREX
Board members that Basic Skills represented a pervasxv}e need area, "the exchange

began<to receive additional input about prioritiZing Basic Skills issues

NEREX staff followed up on the work in Basic Skills Writing that had been
 conducted under the NREPP. Several SEA leaders in the region pro‘vided strong
positive feedback on the services and products that resulted from tHe* planning
~ project writing grant. Also NEREX had received a proposal from Commissioner |
Raynolds of Maine to focus some additional regional efforts in the area of Basic
Skills-Writing Skills. Considerable discussion among SEA leaders and NEREX staff
~about Basic Skills issues took place in early June, 1981 and'by the June, 1981
NEREX Board of ‘Directors Meeting, the Board wasmready to-prioritize a set of

regionwide needs including the issues associated with Basic Skills.
« - . Q

After considerable discussion at the June meeting the Board selected Basic
- Skills as the curriculu‘m focus for 1981 and further deliniated that the project focus
in the area of‘writing skills. Several Board members suggested a variety of service
strategies including further follow up of the .work begun during NREPP. The
NEREX staff designed a number of tentative service strategies in preparation t:or

further discussions with the Board at the July meeting.

-16 -

™




. In addition the staff went th'rough a prece_ss to determine regional p'riority funding
y ‘ allocations based both on the directives of the full Board. from the June meeting and .
follow up discussion¥ with 'Executivre Committee members following " the June
meeting. It was determined that $14,000 of the available $34,000 Regional Prioirity
funds would be allocated to services on’ Basm Skills-Writing Skills and further that
| -the pro;ect WOuld seek matching and in kind support from the seven states in order _
| to promote addltlonal impact within the priority service area. Prelnmmary service <

" strategies wete reviewed and t:efmed at the July Board meetmg.

v
.
»

Several NEREX Basic Skills-wbiting Skills services were initiated in the ;i“n.terim
. between the July 28,"1981 and October 15, 1981 Board Meetings.” First, additional N
contacts were made with SEA Basic Skills. coordinators to solicit up-to-date -
information on writing skills efforts udderway in the states. Aside from telepff‘one : N
conversations and on-site meetings NEREX staff developed a vehicle to: ubdate o
Basic Skills activities in the seven states. Dunng the NREPP the NETWORK Inc .
had produced a Basic Skllls Profile for<each of the seven states. NEREX staff
' malled copies of these proflles to.SEA coordmators and requested that they review '
the profile and update‘the information. |
m NEREX staff' visited the persons at the NETWORK, Inc. who had produced the
NREPP Writing Skills product to discuss the feedback they had recewed from SEA
and LEA staff who had either attLﬁded workshops or utilized the product in thelr
local settlng ‘Also discussed were ways to improve the document and update its
contents. Addmonally, NEREX staff dlrectly contacted persons who had used the
product in order to secure additional feedback and suggestions for revision.

-17-
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+  During September, NEREX and the Regional Office of Education Programs -

Region 1 conaborativeiy convened Bas‘ic Skills SEA;coordmators from the seven
_states at the ROEP-I office in Boston.; The ROEP I had previously ccinvened the

New England SEA coordinators, seven times duringruthe past two years. For the
September meeting the group was'expanded ihelude representatives from New

York State. '*I‘his meeting served several purposes including sharing among SEAs, '

_additional NEREX needs clarification, a forum to discuss NEREX's mission with

regargd to the Basic Skills—Writmg Skills Reg‘ronal Priority area and an opportunity to.

. review and analyze the strengths and weaknesses of the NREPP Wrmng product.

Several of the SEA representatives present at this September meeting were those
who had been named by their commissioner to the NEREX Basic Skills Writing Task
Force.

Following the successful Basic Skills meeting in Boston NEREX scheduled its
first official Basic Skills Task Force Meeting for November 2,. 1981. The agenda for
tf;e 'Novem\ber Task Force Meeting was developed from the joint NEREX’/ROEI;-I
Basic Skills meeting beld in September and the .NEREX service strategies that had

. been designed between'the July 28, 1981 and October 15, 1981 Board meetings.

. < . \

Feedback from fumerous sources,ineludin‘g‘the joint N‘EREX/‘ROEP-I Basie
Skills meeting indicdated that the NREPP Writing Skils product had been useful and
that it would be approprldte to improve ana update the product for wider
dissemination. Both the NEREX Executive Committee and the full Board haol

encouraged plans to update a writing skx«lls product at the July, 1981 Board Meeting

- and a contract for the revision of the document was formally approvea at. the

- o

October Board Meeting. . -
4
* The November 2, Task Force meeting brought together representatives from
each of the seven states. The meeting featured comments from invited experts in
the field and' provided an opportunity for the Task Force to meet ‘with the
contractor for the Writing Skills product. Several good suggestions for updating the-
product resulted from this meeting and a sub committee of Task Force members was

formed to further advise the contractor.
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A The November 2nd Task Force Meetmg allowed for greater sharing . of individual

state progress in improving wrltmg skills. In addltxon, persons. representmg

practxcmg programs in-resgarch and mstructxon were ab\e to interact with the state -

program officers in healthy two-way dialogue. The. group elected to convene m a
modth for the purpose ofscontinued discussion of NEREX strategles to promote the

1mprovement of writing programs within the réglon

F )

a

On Friday, December 4, 1981 the group met to systematlcally address the
question of how NEREX’,ractmg in the capacxty of a lmker, a broker, and an

mformatlon provider could help schools develop betfeh writing skifls programs. The

. Broup went through some consensus building activity and agreed to "meet by mall" in -

the form of responses to special worksheets designed to collect further mformatlon

Six strategies were finally selected and are detailed @;n Input and Outcomes: A |
. Summary of the Basic SklllS ertmg Task Force Meeting. 5

-

During December 1981, NEREX staff collected further'information from Task

Force members and made plans.to provide a Basic Skills Writing Conference within

the region' and released a Request for Proposals to conduct such e training -

conference. Concurrent contracts were awarded to The- Network Inc. and the . -

Regional Planning Center-‘Albany BOCES during January 1982. The*conference is
scheduled at Sturbridge, MA and will be held on March 3, 1982. -

L

' F‘lgure 3, Total Resources Allocated to NEREX Sponsored Actwmes details the
resources ut)lxzed in prov1gmg Basic Skills Writing Skills*services during the first
grant year. Included are both NEREX resources, state matching funds anq in kind
contributions from a variety of sources. A total figure of $32 quﬁwas invested in

the Regifonal effort. Of that amount less than half came directly from NEREX,

Regional Services-funds. Over $7,900 resulted from in kind SEA involvement.
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lnstructional Technology:Computer Software

The capactty of our nation's eéducational systems to successfully utilize
available technology to suppofrt both effecttve management and instruction has been
a gmwmg concern over the past several years. With the advent of comparatively
; Jnexpensxve }bchnologtcal supports educators have increased their efforts to make‘
use of technology. Yet, technological systems (hardware) are developing rapldly and
their manufacturers have made little effort to help educators adapt computers to
' educatio’nal uses (software). Clearly the use of technology in educational settings is
p "cutting edge" issue. '

. X
Several efforts to make effective use of technology in education have been
initiated.in the northeast states which-also serve host to many “of- the technology
) manufacturers. However, most educational technology efforts have been isolated
® from one another and were initiated at a "grass roots" level with no external support
-or coorduination. The pro_blems facing educators who attempt t6 support instruction
"with technology are rnany'. Many educators are not familiar with computers nor
- unéerstand their potential usés.. Successful applications have not been spread to
other locations. Equlpment produced by one manufacturer is incompatable with that
- of another. The ma)orlty of avallable material to support imstruction is teacher

made and is-of narrow focus (software).

‘The probl,ems: cited above as well as other impediments to the effective use of
computers.in schools have drawn considerable attentton from educational leaders in
the Northeast. The need to provxde supports to mstructlonal technology efforts

. bécame a majpr focus during the Northeast Reglonal Educational Planning Project
(NREPP). The NREPP identified Computer Technology as one of six planning grant
priorities and a firm within the Northeast region had been contracted to produce
resources and conduct services in this area. Therefore, when NEREX was formed
_some - -computer "technology support services had already been delivered .to the ,
region. 'Also, it was clear from early NEREX contacts with SE4 leaders that some '

» aspect - of computer 1nstructlon would remain as one of the\ new exchange's main

]

priorities of focus. ‘ _ ‘ ¢ »

4
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'NEREX staff began early in the fii'st year to converse with key SEA staff

regarding theﬂtﬂrurpent compu,ter mstructlon concerns. Computer technology was an

lmportant focus for discussions in both the initial round of state visits and the more

comprehensive state needs clarification conferences. SEA input revealed that there
were several technology issues that were common to the region including cbmputer

Titeracy, thq’ need for information regarding the relative capacity of equipment

'(ha,r:dware), group purchasing of equipment, school management of ihstructional

systems, the availability of instructional support materials (software), training for
SEA and LEA staff ahd clarification of SEA roles in support of the use of
technology. Additionally, NEREX requested information on ‘computer istruction

efforts located in other parts of the nation from the other seven regional exchanges

in the RDx network. Several print resources and need statements were received

" from RDx colleagues..

Based on the,inbut from key SEA staff, the NEREX Bo'af'd of Directors, and the
RDx network, the exéhange staff identified a number of pertinent, cdmputer
mstructlon concerns. NEREX solicited further input from SEAs in order to clarify
these issues and rafk them accordmg to their relative importance. As a means to
further stimulate mput regarding computer technology staff compiled a discussion
of these issues into a working paper, TASK FORCE: ,Communication Technology and

Education. This working paper was distributed in early June to the NEREX Board of.

Directors, Advisory Committee and SEA staff who were familiar with technology
efforts in their own states. The working paper stimulated both discussion and

written feedback as it became more generally apparent that NEREX would provide

services in the area of instructional technology.

NEREX staff followed up on the work in computer instruction that had been
performed under the NREPP. Both New York and Maine had attempted to
disseminate Microcomputers In Education produced by Technical Education

"Re's'earch Centers (TERC) beyond the scope of the plaming grant effort to a wider

audience. Several SEA leaders provided strong positive feedback on the TERC

product resulting from the planning grant. An Advisory Committee member who

. had served on the NREPP steering committee submitted & proposal to NEREX

regarding additional work in the quickly developing area. Considérable discussion
among SEA leaders and NEREX staff concerning compater instruction issues took
ace in‘ear;ly June whié,h laid important ground wotk for the June, 1981 NEREX

oard of Directors Meeting.

1
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The NEREX Board reviewed a number of potential regionwide priority areas at.
the June meeting and selected Computer Softyare as the Instructional Technology
focus for.1981. Board members suggeéted a variety of service strategies including
further follow-up of the work begun under NREPP. The NEREX began collecting
additional input from education practitioners, experts in the field, and computer
hardware ang software producers. The NEREX staff desiéned a number of service
strategies in preparatlon for further Board discussions. Based on staff discussions
and input from both the Executive Committee and the full Board of Directors
NEREX went through a process to determine regional priority funding allocations
following the June, 1981 Meeting. It was determined that $15,000 of the available
$34,000 Regjonal Priority funds would be allocated to services in Computer
Instruction Software. Also it-was determmed that the exchange would seek
matching and in kind support from the seven states in order to promote additional
impact in this priority service area. Preliminary service strategies were reviewed
and refined at the July, 1981 Board Meeting. ’

Initial NEREX computer technology service activities were -begun after the
‘July, 1981 Board Meeting:, Further contacts with key SEA staff were made
regarding the utility of the TERC-NREPP product for further dissemination. The
NEREX staff began forming a Technology Task Force from among persons either
.designated by SEA commissioners or nominated by other’ NEREX Board mémbers.
Task Force members were interviewed either in person or by telephone regarding
‘activities within their respective states. Several contacts were made with industrial
concerns specnallzmg in eomputer development and trdining (Pigital Equipment
"Corporatxon Education Djvision, DELTAK, Data Processing Tramxng Division, Aetna

Data Processing Educat Program, etc.). Contacts were made with other
\ education firms specializing in technology ineluding Northwest Regional Educational
Laboratory's Micro SIFT project and TERC's Carnegie planning grant to develop an
on-line software exchange. Such contacts provided NEREX with a variety of
pertinent print resources and the exchange began distributing these within the
region. ’




In a separate but related effort NEREX sfaff ,bégan a series-of exchanges with

New York SEA staff regarding computer mstructlon during July, 1981. The New

York*SEA had elected to focus its NEREX State Set Aside Project on computer '
‘literacy. New York‘s“ﬁ effort not only overlaps with the  NEREX Instruction

Techonlogy-Computer Software Regional Priority but al$o” extends 'the,imbact of

-"project seryides. The New York literacy prqject has produced a resource document

and a materials fild that supplements'thg‘ NEREX work. New York produced
materials on computer literacy that will be disseminated throughout the region via
NEREX. ‘

.

The NEREX staff met ‘witAh‘ representatives from TERC twice during the -

interim between the July, 1981 and October, 1981 Board Meetings to discuss possible

avenues of updating and improving the NREPP product, Microcomputers in

Education. Feedback from SEA staff, Advisory Committee members and other

sources was reviewed with TERC staff. Additionally, NEREX staff directlfr

contacted persons who had used the product in order to secure addmonal feedback

and suggestlons for revision.

To gather specific sugggstiom for revision NEREX staff constructed a review
form to use in structuring feedback about individual features of the TERC report
and requested that the newly formed Technology Task Force review the document in

preparation for a complete analysis at the first Task Force meeting in October,\ 1981."

The first Technology Task Force meeting held October “1-4, 1981 had several

purposes including sharing among SEAs, additional technology needs clarification, a
forum to discuss NEREX's mission with regard to the Computer Software Regional
Priority area and an opportunity to review the strengths and weaknesses of the
NREPP product. Several roles were identified for Task Force members including
providing SEA needs informatién, reviewing NEREX service strategies, assisting in
the design of exchange activities, and providing input to contractors who were to be

engaged under NEREX's service brokering activities. Following the successful Task

Force meeting in Chélmsford, Massachusetts, NEREX scheduled another one day

meeting for November, 1981. The agenda for the November, 1981 meeting was

developed from the first meeting and from the NEREX sérvice strategies that had

been designed between the July and October Board of Directors meetings.

- 23.-
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*Feedback about the TERC document Microcomputérs.ln Education was

overwhelmingly positive. Numerous sources including -the Technology Task Force

reporteﬁ successful use of. the document with a variety of target audiences.
Therefore, it was decided that the project'would seek to update,'improve and
disseminate a re\nsed print resource. The Executive Committee and the full Board
encouraged ii\ch revision work and action was taken to formally approve ‘revision
plans at the October Board Meeting. The work to be sub contracted with TERC was

targeted for completed in January, 1982. The revnsed document, Microcomputers in

Educatlon. An Introduction, will be dxssemmated through the exchange and further

~utiliz¥ed durmg a one day conference on Microcomputers on March 4, 1982.

NEREX disseminated a brief Instructional Technology- Update in mid
November. The update tesulted primari’ly from information “discussed at the first
Technology _Task _Fofce Meeting, NEREX service plans and information collected
from conferences and the work of other projects. The dissemination vehicle for the

Instrictional Technology !U;;date was the Task Force itself. Additional

. dissemination was acéomplished through the Advisory Committee, the Board of

Directors and the be network.

'The November Task Forcze“Meeting brough't together the members from all
seven states with an ambitious agenda. The Task Force offered several helpful
suggestions to representatives from TERC who were engaged to revise the NREPP
document. A Task Force sub committee was formed to proviae additional guidance
to the contractor in this matter. A second sub committee was formed to help.plan a

Régionwide Technology Conference. This sub committee provided input for the

ey

»design of a NEREX RFP to solicit bids to conduct the conferences.

¢

An RFP was let in early December and a contract award was made to Technical
Education Research Centers in early January, 1982. The conference will service
people who help'locél educators implement computer instruction and will be held
March, 4, 1982 in Sturbridge, Massachusetts. Nearly 200 key regional educators-
identified by the Task Force have been invited to attend.

-~ 24 -
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Another outcome of the November meeting was a set of Task Force
recommendations for NEREX's Instructional Technology activities during tt;e second
"year of the project.: A variety of new activities were suggested and‘several good
'suggestions for extending the impact of the first year's work were offered. This
report of recommendations will be re\;iewed and discusbsed' in the February 1982
“Board Me.eti'nfg. | ' | o

-«

.

»

The :I‘ask Force also helped ifIEREx identify other print resources a’pproplriate
for dissemination at the second meeting. NEREX reproduced several. materials and
l circulated them to SEA representatives during the last quarter. The project
disseminated the udated TERC report and the New York Computer Literacy -report-.
- through the RDS( network. NEREX staff formed closer ties ‘with two important

nationwide computer software projects (N W§L's Miero SIFT and TERC's Software
Exchange). Information from these two orts was disseminated through the .
region. In addition NEREX made other important links Qin related areas. During the
second year NEREX will attempt to work closely with contractors engaged in
nationwide efforts in technology teacher training and basic skills Tnstruction via

4

technology.

‘Table 3 Total Resources Allocated to NEREX Sponsored Activities details the
resources utilized in provxdmg lnstructlonal Technology services durmg the first
grant year. Included are both NEREX resources, state matching funds and in kind
contributions to this work from a var:iety of sourcks. A total figure of $31,850 was
invested in the Regional effort. Of the amount less than half came directly from
NEREX Regional Services funds. Over $7,000 came from in kind SEA involvemerit..
These figures do not reflect the involvement of 'the New York SEA NEREX project
on Computer Literacy (see Table 1). That project involved an additional amount of
$12,250 of whiéh more than $3,000 came frgm in kind co_ntr:ibutions.
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Teaching - Current Issues

The third area targeted for NEREX regionwide services during 1981 was

Current Issues in Teaching' In a manner similar to that used in the areas of Basic

-focus on cql'rent issues in teaching was developed during the first year of the"

exchange's operation. Each of the state needs profiles for the seven northeaSt
states developed-’under the NREPP referenced multiple needs relating to the
processes of teaching. Also initial NEREX state visits revealed additional SEA

concerns over teaching. Several SEAs cited such problem areas as the need to

retrain teachers displaced by shrinking enrollments and budgets, the need to find and.

retain qualified staff in certain content areas such as scnence and mathematlcs, the

need to develop useful staff evaluation procedures for teachers, and the need to

identify and disseminate successful pl;eserwce/mserwce programs and strategies.

Consequently there was mueh discussion of a variety of teaching issues in the
NEREX state needs clarification conferences held during the first two quarters.
After these visits NEREX staff followed up with individual states to gather more
detBiled informaton on needs and projects that pertained to teaching. NERE;X staff
wrote requests to other RDx participants for both general information on issues in
teaching and specific problem areas that had been id?ntlg)ed through needs
clarification activities._ Several print resources were sent to NEREX from
colleagues in the RDx network. These materials helped give a broader perspective
on current issues in teaching. - ' |

Data collected about teaching issues from 'SEA visits was presentéd to the
NEREX Advisory Committee at the May, 1981 meeting. Additional issues in
teaching were "ideﬂiified through the Advisory Committee Meeting. Several

Advisory "Committee members offered follow up input on a variety of issues in

. teaching. Therefore NEREX efforts during the first two quarters identified many
issues to consider, however, with the many issues concerning teaching, a method to’

rank and prioritize these issues was needed to bring about as focus for NEREX

service. n

" Skills-Writing Skl].lS and lnstructlonal Technology—Computer Software, the need to_,' )
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Early Board of Directers activities and Executive Committee input pbinted to a
NEREX regional focus on at least some aspects of teaching. NEREX staff went to
the Jun'e, 1981 Board of Directors meeting with considerable data about current .
issues in teaching that resulted from the activities cited above. After much
discussion at the June meetmg the Board acted to designate Current Issues in ,

Teachlng as h third major Regional Priority. However, the Board dld'"not not &
1dent1fy specmc targets for NEREX service.  Instead the Board categonzed this |
priority as developmental and directed the ’NERQX staff to 1nvest1gate the area

further for later Board Action. In so doing, the, Boerd targeted comparatively’ less
Regional Services funds to this priority than the areas of Basic Skills-Writing Skllls

and Instructional Technology—Computer Software. ' :

Additional information was presented to the NEREX Board regarding Current
Issues in Teaching at the July, 1981 meeting. The Board suggested further at the
July meeting—thhat staff stimulate more discussion on the topic by developing a list
of potential working strategxes to be dlssemxnated back to key SEA staff for
reaction. Also the Board indicated that since there were manyaissues in teaching,
the project should involve teacher education institutions in the process of planning
NEREX service. Actions were taken to designate Regional Services funds to
developlng the Current Issues in Teaaching prioirty. It was determined based on
planned activities, to appropriate $5,000 of Region Service money to this activity.

. The Board directed staff to develop preliminary services in 1981 with these funds
that would lead to more ‘comprehensive project services in the second year of
NEREX. '

N
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NEREX service strategies for “Current lIssues in Teachipg ‘were further
developed in the interim between the July and October Board of Directors meetings.
At the October meeting the Board dpproved a NEREX plan for 19§1 RegionalI
Services in Current "Issuesv in Teaching. The NEREX strategiesu'includeq the
formation of a Task Force with multiple representation; the possible conduct of a
“regionwide gor?ferer)ce oh'the Image of American Education and Teaching; and the

i

conduct of a survey/sweep onselected topics in teaching.

The NEREX Task Force on Teaching was identified in November from among
those designated as SEA répresentatives by their respective SEA commissioners and
others nominated by the Board. In aqldit{én several members of the NEREX

V1dvisory Committee, representatives from Colleges of Education, and
@ﬁ?xﬁess/lndustry were named to the Task Force. ‘ v
A task force meeting was held on January 21, 1982'. The task force members
were asked to pbepare for the meeting, which was described as a one-day plannihé
c;onference, by collecting resourc/gé‘{put?lications, documents, bibliographies, survey

-
data, planning papers and resource papers) and responding to a list of questions
about fi\{e)}topical areas: The five areas are: o |

. ' 5
o Attrgcting, Training and Retaining Quality Teachers
R ' ’
§ o Teacher Qutplacement
o ’i‘eacher Supply and Demand
0 Certification and Accreditation
o :, ‘Redefining the Role of the Teacher in the 1980's
£} +
L] @
~-28 - B
&
n Y
o '3:)




A

The task forge, in their role as advisory to the Board of Directoré and staff
helped identify and clarify regional and state needs in the five areas; provided a
broad base of information in the five a}'eas; further identified appropriate topics for .
the- survey/sweep and other quick collection dnd synthesis documents that the
NEREX might develop and disseminate in February 1982; and devéloped a list of
-}ecommendqﬁ Strategite's and activities for Year 2 that will be considered by the
Board of Diréctors in establishing the focus for the Year 2 priority in teaching.

Table 3 Total Resources allocated to NEREX Sponsored Activities deitails:th‘;e
resources utilized in providing Current Issues in Teaching regional services dufing

the first grant year. Included are both NEREX resources, state*matching monies -

. and in kind contributions from a variety of sources. A total figure of $17,000 was

invested in this regionwide effort. Of that amount less than one third camé directly
from NEREX Regional Services funds. Over $7,000 resulted from in kind

involvement of SEA staff.

a

Survey/Sweep-Effective Schools

: , ~
As NEREX began its first year, a variety of problem areas were identified

through needs clarification activities. Efforts were made to select pervasive, .

' regionwide": need aree\s§ on which to focus NEREX Regional Services. Given
h

2

Joperating cofntrain‘t’s t project could not address each area identified by needs
clarification “with a full scale Regional Service project. However, the project

wanted to deal with some of the issues that were cited by only a few of the states

» and some that were pervasive but were not ranked as high as the three issues that

were selected as first year main Regional Priorities.

>
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During the needs prioritization activities at the\%une, 1981 Board of Directors
Meeting the Board identified an extensive list of secondary priority areas from those
that had been considered as Regional Services project areas. It was first suggested
that NEREX collect resources that dealt with the secondary priorities as a means of
servicing those areas. ln the ensuing discussion, Gordon A'mbach, SEA Commissioner
“of New York State suggested rthat_ ‘"NEREX could quickly a‘ddréss a number of the
secondary priorities by conducting regionwide "sweeps". The NEREX' Sweep
strategy was conceived as a rapia way to re“spondy to the information needs of state
educational ‘leadership. The process involves surveying each state to identify
f products, human resources, etc. on a particular topic then synthesizing the
information to be spread throughout the region,-, The NEREX Board, suggested a
number of Sweep data gathering techni'thes and selected a topic for the project to
focus on in piloting the Sweep Technique. ’ Eft:ective Schools was selected for the
first NEREX Survey/Sweep. . ' '

, Project staff initially collected resources on Effective Schools during June and

July and from these a data gathering form was designed to send to the states. In
| August the NEREX ‘Sweeptform was sent to the seven SEA commissioners who had
agreed.to designate a key staff to collect the necessary information. Initial Sweep
returns started in early September. However, two proeess problems were
encountered First, some SEAs were slow to react in namlng designated data
collectors which delayed the returns of three of the seven states Also, the data
" collected on the Sweep forms was sometimes incomplete or in a form that otherwise ‘
required extensive correspondence and telephoning as follow up. Consequently the '
pilot sweep effort was not as rapid as originally envisioned. '

4

]

During November and December, NEREX staff completed data collection and
‘follow-up work. By late December, a draft revision of the sweep document was
reviewed by in-house staff and recommendatipns for revisions were made. A
tri-fold sweep brochure was also designed. When printed, the flyer will include
pertinent information about effective schools and how additional information can be -
obtained. Multiple copies will be mailed to each SEA for use in state dissemination.
K A'dditional copies will be disseminated throughout the RDx network. ‘




N

t g

; The first NEREX Swevép >becalmeu a larger undertaking than was origfnally
envisioned since several of “the' seven states instituted Effective Sehools projeets.
. ‘Some of-tlie states began efforts focusing on Effective Schools before the Sweep .
RN © 7 was conductéd and other states used NEREX state set aside funds to support
Effective‘ Schools—¥ask Forces and other activities. Several process learnings
tesulted fromy' this initial effort which was well received within the region. These
learnings will help to make other Sweeps more effective. »o

As displayed in Table 3 Total Resources Allocated to NEREX Sponsored
Activities, more than $7,000 was invested in the first-' NEREX Sweep on Effective ‘
Schools. Of that amount $1,350 was in kind contributions. The remainder was
primarily staff time and printing. These figures do not trdly portray the level of,
‘activity which’ resulted in thé states focusing on Effectivé Schools. An additional { A
$46,000 was invested by four states (CT, MA, NH and VT) in Effective Schools
projects ;hrouﬂgh NEREX State Set Aside Funds and in kind contributions.

AN . ) 4

Individual State Projects

S

When NEREX was. funded,tﬁe Board of Directors committed themselves to two
main strategies in serving the needs of ‘the seven states region: addressing a
common set of regionwide priority areas and providing supBért for individual state

efforts. Throughout the first y‘eai' of operation and in planning future activities the

keeping with this mission the: NEREX sought to work with individual states to
develop meaningful state projects with potential cross state linkages in the

Northeast region.

il

|
|

|

|

\

|

NEREX has maintained its cgmmittment to these broad service strategies. In

|

|
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During the first Board of Directors Meeting in'January, 1981 action was taken

«

., to devote a portion of the NEREX funds to support State Set Aside prOJects in each

of the _seven member states. Dlscussnon of State Set Aside Projects began early in
the first round of state visits and contjnued throughout the first two quarters.

Issues of concern dealt with the amounts allocated to individual states, the process

“for determm.mg the shape of the prOJects and methods for NEREX .involvement,
dissemination and monitoring of such state based efforts. In June, 1981 the
Directors voted on a formula to determine support for both regionwide and
individual state efforts. During 1981, the maJornty of service funds was targeted for
Regional priorities ($34 000) while a lesser amount ($22,000) was_ targeted for
~individual state projects. At this meeting, the Board also reviewed allocatlon
policies‘and took specific. action to specify individual state resources based
primarily on relative student populations. It was determmed that the smaller states
would each receive $2,000 while the larger states (NY and MA) would receive
proportionately larget State Set Aside monies ($8,000 for NY and $4,000 for MA).
From the beginning, polfcy in managing the NEREX State Set Aside Projects
was predicated on the ‘notion that NEREX would need to be involved to stimulate
deve.lopment, link complimentary efforts and orchestrate dissemination across state
linss. However, NEREX involvement and monitoring would not be so complex as to
impede these relatively small state-based efforts. Formal procedures and state set

aside contracts were developed during the first year.

Table 1 Workscope Overview-Year I displays summaries of the seven State Set
Aside Projects which resulted during the first year of NEREX operations. Each of
the resultant projects grew from the original NEREX list of regional priorities.
Severai of these projects represent secondary priority areas iden‘tified during the
needs clarification process. Most of these projects involve state-based task forces
or advisory groups to assure adequate representation. ‘Most of the projects involve
links beyond the SEA and all have brought about the applic_athion of additional
resources beyond the meager NEREX State Set Aside Project funds.

>y



‘Interestingly, four of the seven states decided to support State Set Asnde

{ in an area that overlaps with a NEREX- Main® Reglonal Pnonty Area (Instructional
oo Technology) Maine lndependently ldéntnfned a focus on Leadership Training. The

Rhode lsland project corresponds to ROEP-I pmontles and focuses on Successfulj

Btsmess Practices. This pro]ect also 1nvolves funding from ROEP-L
These projects represent seven individual efforts which are tied together by a
‘variety of "threads" in-the region. NEREX mandates dictaté cross-state linkin;
whenever feasible and the states have made {ndividual efforts to reach out beyond
their own boundaries. The topics themselves have implvications across the region.
NEREX expects that spin offs will oceur from this first year efforts with regionwide
implications including additional cross state sharing efforts. 'It is reassuring to note
| in Table 3 Total Resources Allocated to NEREX Sponsored Activities that some
$22,000 in NEREX funds has brought about a total regional investment of morg than
'$99,000 including 'SEA monies and in kind conthtfftlons It 1s likely that several of

_these State Set Aside Pro)ects will continue during th& second,»year of the Project )

while [Eiprojec‘ts may be identified in some states.

. In addition to these State Set Aside Projects, NEREX has responded to a

\
| ' have been linking, general information, provision of print resources, planning
assistance and needs assessement. The reader is referred to ;Iarterly Reports for

periods I, Il and 111 for additional detail on NEREX services to ipdividual states.
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Bt " B Pro]ects that . closely relate to the focus of the first NEREX Sweep: Effectwe,
Schools (CT, MA, NH and VT). Also, another state (N Y)'opted to focus their efforts

variety of requests from the seven SEAs for services. Among’the services provided .
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RDX Participation ,

During the first year NEREX communicated frequently with each of the other
exchanges in the RDx network. Contacts were primarily either to seek information
from other,RDx staff, to provide information to others or to participate in RDx

_collaboratlvé activities. As NEREX reglonwnde priorities became more clearly

established the staff contacted the seven other exchanges ana the four support

services to seek contact information and print resources in each priority area. As a

result of these 1nqu1r1es NEREX has received a number of documents ana
-

-
information on relevant programs through the RDx network.

NEREX staff had several opportunmes for exchange with other RDx personnel
at the summer NIE Regional Programs meeting held in Vlrglma The interim
Executive Dlrector, the newly appointed Executxve Director and the Dissemination
Specialist all. attended the NIE meeting and each had ‘several 1nteract10ns with staff

from. other regional exchanges. . At the meetnng NEREX staff met with DSS staff to

plan services to cllents in the Northeast reglon NEREX st&ff also investigated
ways to take better advantage of Resource Referral Services (RRS) to meet needs
within the region. All NEREX staff at the Regnonal Programs Meeting attended the
RDx Coordinating Committee Meeting. Also NEREX staff had several interactions
with State Capacity Building staff from the ‘Northeast Region at NIE summer
meeting. . '
: . N

NEREX responded to a request for assistance from the New York State
Capacity Building Project and involved NWREL's DDS project in a one-day meeting
on July 15, 1981 with the EPSIS staff in New York. This meeting was followed by a
meeting of NEREX staff with Joe Pascarelli in July, 1981 to discuss linking the 7
state Cdpacity Building Projects. NEREX followed up on this discussion by
convening the Capacity Building Projects during September. '

-3’4:
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_ 'NEREX staff ¢ontacted Resource and Referral Services (RRS) ‘to secure
additonal copies of selected mini lists and to plan ways of better utilizing RRS
services. Durinvgrthe NEREX planning Qgrant Jyear a catalogue of education service |
organizations in the Northeast region was prepared' Currently, NEREX is involving
RRS in updating information on Northeast organizations. As planned RRS can
mteractively ‘assist in the updatmg process and subsequently provide additional
services such as producing speciali2ed listings for dissemination within the region.

- NEREX has ‘played a role in two separate collaborative efforts coordinated by
CEMREL's Research and Development Interpretation Service (RDIS). In an effort
that s-prg_adracross the first and second quarter NEREX assisted RDIS in surveying
the Northeast states regarding State Validation practices. NEREX worked with
both RDIS staff and RBS/Rx staff to coordinate this effort. Aftgr data had been
compiled and an RDIS draft document had been produced NEREX staff selected
three key education leaders in the region to critique the document. Another RDIS
effort begun during the second quarter involved NEREX staff in surveying the seven
Northeast states regarding practices in oral and written communication. This effort
overlapped considgrably wi'th the Basic Skills - Wr@ting Skills regionwide priority

4

area. ‘ . -
, Also during the third and fourth quarters NEREX worked cooperatively with
two other exchanges (RBS and AEL) to coordinate an eastern' regional conference
for Title I improvement. This project involved all NEREX staff in several activities

inciuding SEA linking, human resource identification and conference facilitation.
- .

Summary of Deliverables

During the first year of the project NEREX accomplished work Qon each of the
objectives and functions described in the proposal. Figure 4 displays several first
year tasks which were deliverables to the National Institute of Education. As the
NEREX became operationalized several of the tasks described in the first year
proposal were expanded and resdefined in order to respond to reféional and state

needs.
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The lists regarding Board of Directors, Advisory Committee and Staffing were
. ' 'completed on schedule (2 months). Likewise dehverables for Reglonal Needs (5

N months), Evaluation RFP Designed and dnstmbuted (4 months), Evaluation Contract

schedule. . /

T."' | . .

1

L

. State Needs Profile are still in the process due to significant changes at various
state departments of education and the need ‘to focus staff attention on other
NEREX activities. During the first year, the,concept of the profile was expanded at
the suggestion of Board members to include material that served a more useful -
regional purpose. The matenal to be included in proflles goes beyond statement of
state needs to provide mformatlon on structure, organization, key pro]ects and
efforts in Regional priorities. Profiles when completed are revnewed by the SEA and
then circulated to the other states to stimulate cross state linkages regardmg
common concerns. The profiles will become an early Year 2 task and included
updated information based on the impatt of federal ‘cutbacks and newly emerging
needs within the SEAs. ) - '

State Service Contracts (6-12 months}’ were approximately on schedule,
however, some delays in state decision making and changes in pFoject scope meant
that contracts were arranged spanning a,'six‘ month period. - ’ ) K

(5 months) and Report to the Board - Interim (5 months) were all completed on

o

e

-




Figure 4 ’

"

Summary of Deliverables

a

Date Completed

@

Item

List of Board of Directors 2’months
LiBt of Advisory Committee '
List of Staffing .
Regional Needs 5 months
Priorities Regional 5 months
Evaluation RFP Designed and 4 months
Distributed
Evaluation Contract . 5 months
. Report to the Board-Interim - 5 ntonths
State Needs Profiles - " Delayed to early
o T ” ' Year 2 ’

RFP's General and Sole Source  7-10 months
Designed and Distributed -
Service Contracts

s State ‘ 6-12 months.

Regional - 7-12 months
‘Interim Evaluation Report ‘ 9 months
Regional- Program Files: Sweeps ' ~
Effective.Schools . . 12 months ’
| Basie Skills 12 months :
, Instructional Technology 12 months
Teaching < 12 months

Support Services File: :
Update-RFQ data 12 months
Draft Annual Report and .
Reflned“Plan of Action for

" Year 2 9 months
Evaluatxon and Documentation; 3,6, and

> Quarterly Reports 9 months
Products . : 12 months
Annual Report : 12 months

4 ~
[y
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Likewise some Regional Service Contracts (7-12 months) were nego't\ﬁted on
schedule while others were delayéd briefly in order to allow action of the Board of
Directors. A‘dditional_Reg‘ional Service Contracts for regional conferences were
completed in January, 1982.. ' ‘.

Réports" $uch as the Interim Evalilation Report (9 months), Draft Annual Report
(9 months)y, and Documentation (3,6, and 9 months) were completed on-schedule.
The Support Services File (11 months) was redesigned on the basis of services
available from the RDx network and thus delayed. According to plan the Resource
and Referral Service (RRS) will continually update a NEREX Regional Support
Serviees File as part of their national file on educational service organizations. The
RRS is using the NREPP RFQ listing as a basis for the Northeast file. It is likely
this strategy will prove more effective than manual updatiné a support services file
through repeated iterations of the RFQ process.

J
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NORTHEAST REGIONAL EXCHANGE

r
CONNECTICUT

E:

David G. Carter

Associate Dean

School of Education
University of Connecticut
‘Storrs, Connecticut 06268
(203) 486-3813

Mark R, Shedd '

Commissioner of Educat1on

P.0. Box 2219

‘State Department of Education
Hartford, Connecticut 06115

- (203) 566-5061

MAINE

Elizabeth H. Mitchell
Legislator

R.F.D. #1

Augusta, Maine 04330
(207) 289-3281

‘Harold Raynolds, Jr.
Commissioner of Educat1on
Department of Educational

and Cultural Services
Augusta, Maine 04330
(207) 289-2321

-

- MASSACHUSETTS

Kevin T. Andrews
. -Edward Devotion School
245 Harvard Street

DIRECTORY OF BOARD MEMBERS '

Brookline, Massachusetts 02146

(617) 734-1111

_______

MASSACHUSETTS (continued)

John H, Lawson

Commissioner of Educat1on
State Department of Education
31 St. James Avenue _
Boston, Massachusetts ~02116
(617) 727-5700

NEW HAMPSHIRE

Robert L. Brunelle -
Commissioner of Education
State Department of Education
Concord, New Hampshire 03301
(603) 271-3144

Sister Jeannett:&Vezeau
President .

Notre Dame College

2321 Eim Street

Manchester, New Hampsh1re 03104

(603) 669-4298

NEW YORK

Gordon M. Ambach

Commissioner of Education

The University of the State of
New Ygrk

Albany, tNew York 12234

(518) 473-5844

(CONTINUED ON REVERSE SIDE)
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NEW YORK (continued)

Anne L. Bondy

President

BOCES

17 Berkeley Drive

Port Chester; New York 10573
(914) 937-3820

Sandra Feldman !

Assistant to President and
Director of Staff

UFT o

260 Park Avenue. South

New York, New York 10010

(212) 777*8097

RHODE ISLAND ,

Arthur R. Pontarelli
Commissioner of Education
State Department of Education
199. Promenade Street

Providence, Rhode Is1and 02908

(401) 2772031

Ann Prosser

Principal

Captain F, Harold Hunt Primary
School

12 Kendall Street

Central Falls, Rhode Island 02863 °

(401) 724-7150 )
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VERNONT

Stephen S. Kaagan
Commissioner of Education
State Department of Education
Montpelier, Vermont 05602
(802) 828-3135

Patricida M. Zyber
Superintendent

Essex Supervisory Union
Box 329

- Essex Junction, Vermont 05451

(802) 878-8168

4
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ADVISORY COMMITTEE

-

Ms. Nancie Atwell

Director CoL

Boothbay Writing Prgject:”

Boothbay Regional Elementary School

Route 27

. Boothbay Harbor, ME 04538

(207) 633-5097 or 5098

Mr. Earl Bassett !
Chairman .
E. Greenwich School Commxttee - J

Le Baron Drive .
E. Greenwich, RI -02818
(401) 885-3300

Ms. Eleanor Burgess
Director of Student Educational
Services
City School District
131 Broad Street
Rochester, NY 14608 Y
(716) 325-4560 X2453 :

Dr. Jacqueline Clémen;
Superintendent of Schools
Lincoln Public Schools

>

Ballfield Road . .

Lincoln, MA 01773
(617) 259-9400

Mr. Paul D. Collms
Principal -
Amherst Middle School

_Cross Road

Amherst, NH 03031
(603) 673-8944

Ms. Myrna Cooper : ’ ' .

Director

New York City Teachers Centers
Consortiun*

260 Park Avenue South

New York, NY 10010

(212) 475-3737 ’ .

Mr. Paul Copes
Principal

Weaver High School .
415 Granby Street 49
Hartford, CT 05112
{203) 243-9761

-41-

Ms. Joan Flanagan
Principal

Crosby School ’
34 Winter Street
Arlington, MA 02174
(617) 646-1000

Ms. Jewel Gutman

CABE .
Hartford Graduate Center *
275 Windsor Street :
Hartford, CT 06120

(203) 678-1555 . now

Ms Lenor Hersey

Northeast Coalition of Educational
Leaders Inc. (NECEL)

P.O. Box 637 ’

Lincoln, MA 01773

(617) 259-9298

Ms. Betty Hollander

. Chairman

Omega Group

One Omega Drive
Box 4047

Stamford, CT 06907
(203) 359-1660

Mr. Alfred W. Kany

President & General Manager”

Lund-Division of New Britain
Machine Co.

Lund Industrial Road

Saco, ME 04072

(207) 282-3336

- Ms. Marianne Martin

Office of Grants Programs
Portsmouth High School
Education Lane
Portsmouth, Rl 02871

Dr. Thomas Minter

Deputy Chancellor for Instruction
New York City Board of Education
110 Livingston Street

Brooklyn. NY 11201

(212) 596-8042

(CONTINUED ON REVERSE SIDE




Mr. Fritz Mosher

Program Officer

Carnegle Corporation of New York
437 Madison Avenue

New York, NY 10022

(212) 371-3200

o

Ms. Ethel Murphy
Wilkins School

. Amherst, NH 03031
(603) 6734411

Dr. Jerome Murphy
Harvards«University

Graduate School of Educatlon
Gutman Library . .

6 Appian Way

Cambridge, MA 02138

(617) 495-3425

Father Jim O'Brien
Superintendent of Schools
Diocese of Syracuse
240 East Onondaga Street
Syracuse, NY 13202
(315) 474-3943

Ms. Carmen.Ortiz

Director-

Bilingual Education Programs
Bank Street College of Education
610 West 112th Street

New York, NY 10025

(212) 663-7200 X391

Ms. Elizabeth Patton
392 Central Park West #18H
New York, NY 10025

Mr. John Raftery
42 Holbrook Avenue
Hull, MA 02145
(617) 925-1755 ‘

MrsRichard K. Riley

State Disseminator/Title IV ESEA

Maine Department of Educational
& Gultural Services

Education Building, Mail Station 23

Augusta, ME (4333

(207) 289-2475

Ms. Betty Roberts
Crocker Farm Elementary
West Street’

Amherst, MA 01002
(413) 256-6726

Mr. Charles Santelli
Director, Division of Research
& Educational Services
New York State United Teachers
80 Wolf Road
Albany, NY 11205
(518) 459-5400 X284 or X285
Dt"\-. Robert Sekowski
District Superintendent of Schools

- Board of Cooperatnve Educational

Services
P.O. Box 70
New Hartford, NY 13413 -
(315) 792-4560

Mr. Charles Tesconi

Dean & Professor

College of Education & Social Serv1ces
University of Vermont ®
Burlington, VT 05401

(802)-656-3424

Mr. Robert M. Trombley
Education Informational
Systems Specialist
Education Programs and
Studies Information Service
Room 330 oo
New York State Education Department
Albany, NY 12234
(518) 474-3639

Mr. Jose Vasquez ’
Professor of Education
Hunter College

City University of New York
Hunter-Bellevue

440 East 26th Street

8th Floor, Room 804

New York, NY 10010

(212) 481-5070 -

Ms. Nancy zahniser
Principal

Lawrence Barnes School
Burlington, VT 05401
(802) 863-4521
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APPENDIX B

Table l—-WOrkscobe"Overview - Regional Priorities,
State Priorities, Other NEREX Activities.

Table 2--Resource Matching - Year 1.

‘Table 3--Total Resources Allocated to NEREX
Sponsored Activities.

Table 4--Summary NEREX Dollars and Matching Funds.
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MORKSCOPE. OVERVIEW
VAR 1
. REGIONAL PRIORITIES

S

STAFF PERSONS _ ADVISORY/TASk FORCE L QJ EXTERNAL PRODUCTS (cqmpletion
PROJECT RESPONSIGLE INVOLVEMENT OTHER LINKS RESOURCES dates)
. ’ . : 4 ' . ' . ‘
Risic Skills- D. Fleming 10-12 member including | Reqion I + , - Reqidﬁ-l Office paid- - Update of Rriting 'i
Hriting y. 3 SEAs, resource people, | New York Basic travel for the group Skills Management |
and Advisery Committee | Skills Group to meet. document , (Network
Members (meeting . ‘ 1/82)
Sept. 30, 1981 i taff ti : . .
. op f ) ste ime) - Synthesis document of
W RDIS (Regional - RDIS Service from .Rx State efforts (12/81)
/ txchange Service network Promoting Promising -
Oral & Written - Nrﬁtq '"% romising
Communication riting .Frogrars .
throush regional
The Network, Inc conference (2/82)
‘;> SEA's ] - PDIS nationiY survey
~ : Writing Projects ' rgfu*ts {5/82)
! ) within region - Various State Products
. (usually LEA or (continuous)
' | IHE developed) .
instructioral L. Vaughan 10-12 member Task Force |- TERC . ~ '
Tochealogy - including SEAs resource|_ _ -update of "Microcomputer
faputer people” and Advisory Northwest \NHRL through Rx network in Education" (1/82)

Satinare

ERIC

Aruitoxt provided by Eic:

Committee Members

Reqfénal Lab.

Américan Insti-
tute for Tele-
vision

staff time)

- microshift document by
* NWRL (5/82) .

.

(Continued on next page)
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WORKSCOPE OVERVIEM |

" ) e YEAR 1 ‘ . \
* . REGIONAL PRIORITIES ’
“(Continued) ’ — .

STAFF PERSONS ‘ADY1SORY/TASK FORCE : EXTERNAL ., NEREX -’ PPOOUCTS (completion ~
rROJECT RESPONSIBLE, INVOLVEMENT ’ ' OTHER LINKS RESOQUREES . - BUDGET dates)
Instructional . - SEA's . - Regional conference
é{“i'_’:gl?gy - i - Mumerous - Business/Industry ° $8,000 (N.Y. 2-353:?‘;;::;3“““
So’v.t'ure Conmputer soft; (materials) State exchan;e (3/92)
(coniinued) * ware organiza- . Priority

o tions and money) < - N.Y. state's: document
. ) companies : with NEREX state:
- Resource-people prigrity money (”2/83)
. within region - Various State Documentg
. (continucus) .
1 B} . - Various publications
& ' (continuous)
wn - .
H - - r
Teaching L. Griesemer 10-12 member Task Force [- SEA's . +]55,000 - Plapning conference/
including SEA's, INE, . . ! ’ (Regional Task. Force Meeting on
Teacher representatives,|” ‘ilir:-gu?orx\H%i:- o Priority . |- Current Issues in
other resource people areg Money) + 2 Teachﬁpg (1/82)
and Advisory Committee cluding Univ. of staff tim ) -~ :
Members Y Connecticut, v 3 € = Survey/Sweep on .
- LEA's . N ) Regional Resources in
‘ ' Teaching (2/82)
) s - Synthesis of individuai
. ’ . state studies on
. . < % teacher supply and
. demand (27/82)
v . N , ’
1 ; - ‘
v o ,
ob
- '—\’\/' . .
59 . | _
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"HORKSCOPEPOVERVI EW
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YEAR 1
STATE PRIORITIES

o

STAFF PERSONS ADVISORY/TASK FORCE EXTERRAL NEREX - PRODUCTS {completion
PROJECT RESPONSIBLE INVOLVEMENT DTHER LINKS RESOURCES BUDGET .dates)
Connecticut - L. Griesemer Joint Bureau of Research|Representatives of| Cost of training $2,000 2 training sessions for

AN assessment
Packaqe for

& Evaluation & Bureau of
School Improvement

30 school build-
ings '

sessions and printing
doctment to be covered

consultant
and expense

LEA's and document (12/81)
to be disseminated through

use in by Connecticut NEREX
foraecticut's
Effective
Schanls ) “7
Praject .
z\ Myine - L. Griesemer Leadership Assessment |- University of Contributions from Univ. | $2,000 - Leadership Assessment
o Leaership D. Fleming. Center Planning Team Southern Maine of Southern Maine SDE Center available to
I Assessment to be determined . Reqgion in Year 2
Cénter (1/82)
Messachusetts-| D. Fleming Effective Schools - Other SEA's - estimated $13,985 in $4,000 - Task Force recormenda-
Effective L. Griesemer Task Force 1 : SEA funds and staff tions and products
Schools - Harvard (Intern) time . (1/82)
i
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HORKSCOQE OVERVIEW
YEAR 1

STATE PRIORITIES
{Continucd)

.t

gL

STAFF PERSONS AOVISORY/TASK FORCE EXTERNAL ’ NEREX PRODUCTS (completion
PROJECT RESPONSIBLE INVOLVEMENT OTHER LINKS . RESOURCES BUDGET dates)
ties Hampshire-| 0. Fleming SEA and IHE's in New ~ Other SEA's - estimated SEA funds $2,000 - Dissemination (1/82)
fffective L. Griesemer Hampshire F and staff time
Zchools in - Federal
Rural Government
hew Hompshire - THE's
New fork - L. Vaughan Linkage with NEREX colleagues, - estimated SEA funds $8,000 - Statewide Product on
(nmputer computer. Task Force associations, and and staff time Computer Literacy '
;\Literacy ’ vendors (1/82)
- Resource File
!
hase Istand -| L. Vaughan RI School Business - ROEP 1 - $2,700 SEA funds and $2,000 - Awareness Conference
Suczessful Managers RECON estimated $15,000 in .| - and follow-up training
Cusinass -, SEA/LEA staff time (1/82)
Practices - School Business
Officials
Association *
’ - ASBO
, i .
5J b“'
R . ‘
Hﬂi:ﬁﬁﬂ ' o :




WORKSCOPE OVERVIEW

YEAR 1
STATE PRIORITIES

{Cortinued)

STAFF PERSONS ADVISORY/TASK FORCE EXTERNAL NEREX PRODUCTS (completion -.
PROJECT RESPONSIBLE INVOLVEMENT OTHER LINKS RESQURCES B BUDGET dates)

Verront - 0. F]mna;;\\ Vermont Task Force and |- University of - $15,000 from University .$2,000 - |- Training and Product

Effective Advisory Committee Verment of Vermont (plus (1/82)

Schools - 5 school ::iegg)in tuftion »

. districts in
Vermont - $3,000 ifn SEA funds
- estimated $3,600 in
SEA, LEA and IHE staff \
time
t
'
s
m A
!
)
. b
»
’ v
b —L (‘ .

Q '
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WORKSCOPE OVERVIEW

OTHER NFREX ACTIVITIES

L

STAFFAPERSONS ADVISORY/TASK FORCE . EXTERNAL " NEREX ! PRODUCTS (completion
PROJECT RESPONSIBLE INVOLVEMENT "OTHER LINKS RESQURCES . . .- BUDGET .. dates)
Effective D. Fleming SEA and IHE Task Forces |- SEA's The three states that - 34 000 - Survey Sweep on
Schools Survey, ‘ identified this area as (Méss Effective Schools
sweep . : an individual state State (1/82)
priority area have con- priority
tributed direct resources| money) - ;;gg:g;zszzgz ‘
) . or inkind resources ‘ - $2,000 (1/82)
(vermont - Training and Product
State from Vermont (1/82)
ﬁ;;g;;ty - Assessment package
. from Connecticut (1/82)
5 T 12,090 I publication from
RIS % State New Hampshire (2/82)
priority |- Other regionally
. . , money) developed products
( - $2.000 (continuous)
0 ) (NH State |- National products
priority (continuous)
. money) -
i ‘ - staff
time
)
L 4
» »
bJ 64
‘ Q ‘ ‘ -




OTHER NEREX ACTIVITIES

WORKSCOPE OVCRVIEW

. / .
o / .
7 (Continued)
STAFF PERSONS ADVfSORY/TASK FORCE ' ‘ EXTERNAL NEREX'Z‘ PRODUCTS (completion
PROJECT RESPONSIBLE «  INVOLVEMENT ‘OTHER LINKS RESOURCES - BUDGET .. dates)
Lirking L. Vaughan - Representatives from | - NIE ROEP-T paid for first |-staff time- | Exchange of state plans
Capacity all 7 SEA's - CCSSO meeting for institutionalizing,
Byilding N . CBP and dissemination"
Projects ’ - Karen Seashore- strategies '
Louis (Abt (continuous)
Study)
- ROEP-I
- DDS and RRS Services of DDS and
(exchange RRS (exchange service :
' service? contracts)
wn
] ) . . o
Title I/NDN L. Griesemer - SEA Title I directors | - NON Travel costs to be -staff time-| - Training an? m?teria}s
“ ) A Tit taf
0. Fleming - Regfonal Exchange - RBS and AEL paid from RBS contract J for SE s eT ; a :
L. Vaughan planning Teams (other in providing Technica
- . anning feam 0 ﬁ ) Assistance, In-service
' exchanges and Classroom Management
) (1/82)
-
7
[}
'
- {‘])
Q '
ERIC (7
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WORKSCOPE OVERVIEW

ERIC

Aruitoxt provided by Eic:

@Q , ‘ -
OTYER NEREX ACTIVITIES .
' i {Continued) . } :
) STAFF PERSONS ADV]SORY/TASK FORCE EXTERNAL - NEREX T . PRODUCTS (completfon
PROJECT RESPONSIBLE INVOLVEMENT . ‘OTHER LINKS RESOURCES .~ .| . BUDGET - . dates) e
State L. Vaughan - RDIS/RDx's - NIE . - RDIS paid for overall | -staff time |- Document on State -
Validation L. Griesemer - NDN conduct of study and travel Validation practices
Practices ; % . ) for 50 states (9/81)
[.”' o - €Css0 - NCREX documentation
’ * . validation practices’ -
in 7 northeast states .
(6/81), L
-~ ) - ' ' - - Presentation of-astudy
o N - o to CCso (11/81)
{ ' , - Presentation of stuary o
W N to NDN staff (12/81)
— e
| - - o -~
; o B —
0ry1 and 0. Flemi, - SEA and LEA Basic - RDx - RDIS paid for gverall [-staff time-| - Docyment on Oral and
Uritten . Skills Project - CEMREL - development of ’ . Hritten Commupications-
Communication . dlrectors document _ (1/82) -
Linking Educa-{ D. tavin - Service Center .  |-as part of | - Paper on Linking NEREX
ticnal Service| ) leadership of Senior and Educational Service
Centers . - - Northeast states Consultant Centers
. i-
- American Assoc’. respons
. of £d.'] Sérvice bilities .
l ) Agercies (AALSA) —_ ‘ .
“Ctate Proffles| L. Vdughan - Individual SEA's ' : ~staff time-| - Profile report (11/81)
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Table 2

Resource Matching - Year Y

*
.
«
*
.
.
S
.
v
o
-
.
“
-52-



- R

RESQURCE MATCHING - YEAR 1
REGIONAL PRIORITIES - )
A DOLLAR MATCH PERSONDAY MATCH " TOTAL
AREA OF FOCUS . .
v Source of Funds Amount Person/Group EstimafeQ:Vd1ue VALUE
“Curriculum - Basic Skills- ROEP-I travel funds $600.00 ROEP-I Basic Skills
Hritlng for task force meeting Group (7 members x
1 day x $150/day) = . $1,000.00
‘Task Force (12 members :
x 3 days x $150/day) = $5,400.00
wr Outside Resource people
(10 people x 1 day x
| : . | $150/day) = $1,500.00
L . T\ ; - ‘ -
Y - ‘ (Conference attendance not included) $8'5P°°9°
: Task Force (10 memb )
Instructional Technology - ) . ask rorce members
Computer Software o X ? days ?lSO/day) = $4,500.09
. 1Outside Resource people
' (13 peoplé x 1 day x
R © $200/day) = $2,600.00
' R (Qpnference attendance not included) $7,100.00 -
Teéching - Current Issues Task Force (20 members
- x 1 day x $150/day) = $3,000.00
' Out51de Resource people
(15 people x 1 day x
. $20@/day)L $3,000.00 $6,000.00
‘Subtotal $21,000.00. | $21,600.00

$600.00

-~




RESOURCE MATCHING - YEAR 1
- STATE  PRIORITIES

AREA OF FOCUS - 2 DOLLAR MATCH - PERSONDAY MATCH TOTAL,
f Source of Funds Amount \ _ Person/Group  Estimated Value VALU;

Connect1cut - Effective | Connecticut SEA $8,000.00 Connecticut SEA staff
_ Schoels (15 persondays x .
$150/day) = $2,250.00 $10,250.00

Maine - Leadership Assessment |Maine SEA -~ $1,500.00 Maine SEA
University of S..Maine $1, 500 00 (10 persondays x
Center for $150/day) = $1,500.00 - .
Research and Advanced ‘ ‘ .

Study = . $3,500.00 - {University of So. Maine

, . . . Ed. Department

(50 persondays x

$150/day) = $7,500.00

_vg-

Center for Research and
Advanced Study (17 persondays
x $150/day) = $2,550.00 | $18,050.00

Massachusetts - Effect1ve Mass. SEA " = $635.00 Mass. SEA -
Schools o (53 persondays x - ) :
’ . $150/day) = - $7,950.00

Task Force )
(9 people x 4 mtgs.
x $150/day) = $5,400,00 $13,985.00




RESOURCE MATCHING - YEAR 1
STATE. PRIORITIES

(Continued)
DOLLAR MATCH PERSONDAY MATCH TOTAL
-~ AREA OF FQcCUS
Source of Funds._ Amount Person/Group Estimateq.Value VALUE
R ,
New Hampshire - Effective N.H. SEA (5 persondays .
Schools in x $150/day), = B $750.00
Rural % ‘
New Hampshire . N.H. (IHE's) (6
2 , ‘ persondays x $150/ .
/ - day) = $900.00 $l,650.QO
New York - Computer Literacy |[NY SEA $500.00 NY SEA ] '
' ‘ (20 persondays x
o . : | $150/day) = $3,000.00 $3,500.00
Rhode Island - Successful RI SEA $2,700.00 RI SEA
' Business (65 persondays x
Practices $150/day) = $9,750.00
e
! Task Force
(35 persondays x
$150/day) = $5,250.00 | $17,700.00
Vermont - Effective Schools Univ., of Vermont $1,500.00 Vermont SEA
(plus tuition (6 persondays x :
waivers) $1,000.00 $150/day) = $900.00
Vermont SEA $3,000.00
Univ. of Vermont P
(3 persondays x
$150/day) = $450.00
,5 : Vermont Superintendent ‘. 7 :
+ , Association (3 persondays RO -
x $150/day) = $450.00 $7,300.00
$23,835.00 $48.600.00 t72 4135 nn




RESOURCE MATCHING - YEAR 1
OfHEg}ACTIVITIES

DOLLAR MATCH PERSONDAY MATCH TOTAL
AREA OF FOCUS T
Source of Funds Amount ~ Person/Group Estimated Value VALUE
Other Activities:
' SEA contacts (7 people
Survey/Sweep - Effective
sehogy s eeP x 1 day x $150/day) = $1,050.00
Other Resource people
(8 people x .25 days
x $150/day) = * $300.00 | $1,350.00
1 . : » ) )
v Linking Capacity Building ROEP-1 travel funds $330.00 .ROEP-I Group Meeting
1 Projects for meeting (7 people x 1 day x oo
$150/day) = $1,050.00
Follow-Up activities. | ' b
(10 people x 1 day x :
$150/day) = $1,500.00 | $2,880.00
Title I/NDN Horkshop |, Funds held by RBS for NEREX Other Resource people .
‘ (10 x .25 day x $150/
» day) = $375.00 $375.00
State:Validation Funds held by RDIS at CEMREL * Other Resource people
Practices (10 people x .50 day
\ - x $150/day) = $750.00 $750.00
~Oral and Written Communicag_#| Funds held by ROIS at CEMREL Other Resource people .
' tion . (15 x 1 day x 150/. = .~ .. . .
day) = $2,250.00 | $2,250.00
7 6 )‘7-‘*




RESOURCE MATCHING - YEAR 1
OTHER ACTIVITIES

(Continued)
v DOLLAR MATCH ' : PERSONDAY MATCH . TOfAL
AREA OF FOCUS v
Source of Funds Amount ‘ | Person/Group Estlmateq'Va1ue VALUE
" Linking Educational Service |[Merrimack Education Center N S » _
Centers : travel for R.J. lavin ° $500.00 . $500.00
State Profiles - SEA Resource people ° )
(7 states x 2 days/ :
state x $150) = $2,100.00 $2,100.00
"\ Subtotal L D ‘_ $830.00 | - $9,375.00 | $10,205.00

78 | 79




RESOURCE MATCHING - YEAR 1
GOVERNANCE -

AREA OF FOCUS

DOLLAR MATCH

PERSONDAY MATCH

Source of Funds Amount . L.

~ Person/Group Estimateﬁ_VdTue

TOTAL ~
VALUE

Governance

Board of Directors

»

Board Meetings
(7 commissioners x

4 days x $250/day) $7,000.00

(8 Board members x
4 days x $150/day)

$4,800.00 4_

Executive Session
(3 commissioners x

4 days x $250/day) = $3,000.00
(3 Board members x
4 days x $150/day) = $1,800.00

$16,600.00

4oL

’ A¢visopy;€dmmjttee

ty

Advisofyvtommittee Meeting |
(26 members x 1 day~

x $150/day) = $3,900.00

$3,900.00

Subtotal

£

$20,500.00

$20,500.00
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Total Resources Allocated to MEREX Sponsored Activities/

] . 2%
.

NEREX Dollars and Matching’ Funds -

Area of Focus

NEREX: Resou

(See Table 2). .. -

SubfotaTﬂ

83

rces Subtotal "’ _ : . -
DoTlar  Persondays NEREX Match of External Resogurces | - External Total
. % . (est. staff time) | Resources Dollar . Persondays” Resources ‘
Regignal Priorities ' '6 ,
Currlcu]um - Basic sk111$- $14,000.00 $9,750.00 $23,750.00 $600.00 $7,900.00 $8,500.00 $32,2q0.ﬁ
‘Writing Skills (35 pd.) o
Instructional Technology- - -|$15,000.00 ° $9,750.00 $24,750.00 - $7,100.00 [$7,100.00  |$31,850.0
Computer Software o (35 pd.) g '
Teaching - Current Issues f - $5,000.00 $4,500.00 $9,500.00 $6,000.00 $6,000. 00 $15,500.0
. . - (35 pd.) . : .
o .
o A
il : - . v ! _ - .
Subtotal $34,000.00. $24,000.00  $58,000.00 | - $600.00 $21,000.00  [$21,600.00 |$79,600.
. ‘9 “ . M M . N - B
o .
State Prigrities
| Connect1cut - Effective $2,000.00 $750.00 $2,750.00 | $8,000.00 .$2,250.00; $10,250.00 ~ [$13,000.
Schoo]s o ’ (5 pd.) @u . - ) . - o
‘Maine - Leadership Assess- | $2,000.00  $750.00 . |$2,750.00 |$6,500.00 $11,550.00  [$18,050.00 . {$20,800.
g ‘ ment ‘ (5 pd.) - s < T % : _
Massachusetts - Effective | $4,000.00  $750.00 $4,750.00 ' |. $635:00. - $13,350.00  |$13,985.00 [$18,735.
Schools (5 pd.) ) : _ N
New Hampshire - Effective $2,000.00" $750.00 $2,750.00 - $1,650.00 $1,650.00 | $4:@00.
' S¢fivols in Rural New (5 pd.) . . : T
Hampshire - @ -
: . §:




Total Resources Allocated-to NEREX Sponsored Activities

NEREX Dollars and Matching Funds

-

‘! NEREX Résodrces

Subtotal

Area of Focus Subtotal (See Table 2) .
. DoTTar Persondays NEREX Match of External Resources| External Total
(est. staff time) | Resources Dollar Persondays Resources «
. ' New York - Computer Liter- | -$8,000:00 $750.00 | $8,750.00 $500.00 $3,000.00 | $3,500.00 “| $12,250.(
acy : (5 pd.) . _ .
Rhode Island - Successful ' $2,000.00 $750.00 $2,750.00 $2,700.00 $15,000.00 [$17,700.00 $20;450.C
Business Practices- ” (5 pd.)
Vermont - Effective School§ $21000.00 ’%750.‘0()) $2,750.00 | $5,500.00 $1,800.00 . | $7,300.00 | $10,050.0
‘ ‘ 5 pd. -
[ . . . .
- . Subtotal ’ .| $22,000.00 $5,250.00 $27,250.00 | $23,835.00 $48,600.00 [$72,435.00 $99,685.(
Other Activities f _ '
Effective Schools Survey/ $200.00  $6,000.00 $6,200.00 - $1,350.00 | $1,350.00 $7,550.
: Sweep (40 pd.) : <
Linkinq’Cépacity Building $100.00 $1,500.00 $1,600.00 $330.00 $2,550.00 - $2,880:00 $4,480.(
’ ° ~ Projects (10 pd.) _ “ .
Title I/NDN 4 .- $2,250.00 $2,250.00 - , $375.00 "$375.00 $2,625.(
' ¢ ° x(]5 pd.) . ) 7
_State Validation Practices| ~$500.00 $1,500.00  |$2,000.0p .  $750.00 $750.00 | $2,750.(
, . (10 .pd.) g
Oral and Written Commun- $100.00 $1,500.00 $1,600.00 - $2,250.00 $2,256.00 $3,850.
ications (10 pd.)- , ' ‘

“
»

85

8o




Total Resources Allocated to NERE

+

X Sponsored Activities

NEREX Dollars and Matching Funds

~

Area of Focus . NEREX Resources Subtotal . (See Table) _ Subtotal . ~ .
. DoTlar Persondays NEREX - Match of External Resources| External Total
(est. staff time) | Resources Dollar Rersondaxﬁ Resources .
£ .
Linking Educational Servicd $1,500.00 $450.00 $1,950.00 $500.00 - $500.00 ~$2.450.00‘
Centers (3.pd.)
’ State Profiles - _ $7,500.00 $7,500.00 - . $2,100.00 |$2,100.00 $9,600.00§
' ' - (50 pd.) ) }
Subtotal $1,800.00 $17,700.00 $23,100.00 $830.00 $9,375.00 [$10,205.00 {$33,305.0C
L}
% Governarfce: -
.
Board of Directors $4,000.00 $7,500.00 $11,500.00 - . $16,600.00 L]G,GO0.00 LZS,]OO 0
: . (50 pd.). ) N
Advisory Committee $3,000.00 $].5b0.00 $4,500.00 - . $3,900.00 $3,900.00 $8,400.0
) (10 pd.)' ' ;
Subtotal $7,000.00  $9,000.00 $16,000.00 - $20,500.00- 520,500.00 %36,500 0
& - |
87 ‘
,@
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SUMMARY

R4

NEREX OOLLARS ANO MATCHING FUNOS
D . ‘ .,“‘
AREAS OF FOCUS NEREX RESOURCES MATCHEO RESOURCES TOTAL
€ @ ' S
Regional Priorities $58,000. 00 ‘ $21,600. 00 . © $79,600.00
. . |
&
State Priorities $27,250.00 . $72,435.00 © $99,685.00
- —
Other Activities $23,100.00 4 $10,205.00 $33,305.00
i [ 4
‘) %bv!
] - :
/ .
Subtotal o $108,350.00 \‘ .. » $104,240.00 $212,590.00
Governance $16,000.00° - . $20,500. 00 $36,500.00
[ - A
TOTAL $124,350.00 . ' $124,740.00 & $249,090.00
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. Appéndix ¢

Ay

" Organizational Linkage

\ -During the first year of dperation the Northeast Regional Exchange
has 8gveloped 1inks to a variety of educational organizations. They include:

, State Departments of Education
. ] Local S¢hool Departments
' Educational Service Centers
<Institutes of Higher Educatioh

Regional Exchanges and Support Services
~ Regional Laboratories and National Research Centers
Regional and National Research and Development Organizations

U.S. Department of Education (including National Institute of Education)

, U.S.-Regional Offices of Educational Programs ' , . )

State,"Regional, and National Professional Associations
Business and Industry

= -4

-
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