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EXECUTIVE SUgMARY

The use of technology in the administration of school library
media programs and in school library/public library cooperation are
topics which-have been of interest to school administrators and
library media specialiste. The apt ten years have been charac-

\ ter::zedoby an expansion of technology and increased interest in
'shared resources for all types of libraries. Both topics have become
ev0 more critical with the recent decrease in funding. Technology

may\proVide ways to decrease the costs of managing school media
genters-and resource sharing may provide access to many more
resources for the users in schools: administrators, teachers,

students and parents.
This study was designed to present a state-of-the-art report on

the current use of technology in the administration of school library
media programs and in school library/publig0library cooperation. An

extensive literature search was conducted and an annoteted biblio-
graphy was prepared. .

Interviews witli nine persons as well as the information found in
the literature provided the basis for the determination of the trends
in the use of technology and to assist in the development of recom-
mendations for future planning by school administrators and librafy

. media specialists to initiate, increase, and expand their management

functions.
Nine individuals were chosen for telephone interviews by project

staff after donsulting with media directors in nine State Education
Agencies. The nine States were-selected jointly by ,project staff and
staff in the Office of Libraries and Learning Teciiptogies in order
tohave a reasonably wide geographic diStribution: . These States were
considered to have well-established programs.utilizing technology for
cooperative activities between schools and public libraries. From.

theae nine states, eight individuals selected were located in School
library media centers at the local or regional level; one was in a

univers$ty setting. They were identified as being in the forefront.
of the utilization of technOlogy in school media,centers or repre-
sented a unique adaptation of technology in the administrative
functions of school, media centers.

The folloiwing trends in the use of technology in the adminis-:
tration of school library media centers and inothe use of technology
in school libfary/public library cooperation were identified.;

GENERAL
1. There is a lack of printed informa.tion concerning the

successes and failures of projects using technology In the
management of school media centers.

2. Standardization of microcomput0A' within a school district
will make it easier for local and.regional media services to
provide programming support, timely repair of equipment, and
software development and aquisition.

3. Little ,,dommercial software exists for use with microcomputers

for media center management.
4. The utVization of technology may result in savings which can

be docum4nted, thus providing media specialists with time for
more curriculum inVolvement.
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5. Lick of awareness may limit the potential utilization of tech-
nOlogy in the management of school library media centers.

6. New technologies may require a very high cost initial invest-
,

ment and this investment may be difficult to justify to sphool
administrators.

TFCHNICAL SERVICES
7. Schools continue to use both mainframe and shared c ataloging

for technical services functions; however, widespread use of
networks for'bibliographic access appears to be in the forma-
ition stages.

8. The use of autotation in cataloging and processing appear
to be cost effective.

9. Districts not tied into OCLC often subscribe to commercial
4 sources of MARC information, permitting standardization of

records which makes transfer,of records and generation of
union lists easier.

.10. Several districts have developed many useful spin-offs of
their computer cataloging systemi', e.g.,-/generation of bib-
liographies,'key word indexes to collections,-and stream-

1.

lined collection control.,
11. Without the purchase .of peripheral equipment, microcom7

puters do not have:the stqrage capacity tO handle tech-
nical services and provide the additional services needed.
by most library media specialists.

.

12. Very few school dietricts are using the commercial on-.1ine
acquisitiOns services; they will .probablj continue to rely,
"on commercial jobbers until they can interconnect compu-
ters for less expensive cataloging. ,, .

13. Cataloging for selected segments of a colleCtions-rather
than the total collection appeats to be successful on the
microcomputer. ..

SCHEDULING
.

14: the use of a mainframe ors microcomputer to schedule films
. for a distritt is very common.

...
.

15, Most agieduling application's for microcomputers are for equip-
. 4' Ment and special segmentS of a book or audiovisual collection.

CIRCULATION ,

16. Comprehensive circulation systems are generally too expen7
sive for. schools.

17. Using micrcom ers for issuing overdue notices can be cost
effective can save 90 percent of the clerical time used
in this ask.

SECURITY SYSTEMS
8 18..,Automated security systems appear to be successful In those

schools which have installed them; however, there is a high
initial cost and there no data analyzing patron's feelings,
Aoward these systems.'

INFORMATION RETRIEVAL

19. ERIC appears to be the most popular dataiase for teachers,
because of its iCcessibility and the awarqoess of educators
to its use. /

20. Access to dial-up systems is quite common frbmidistricts via
State networks.

21. School colfections are being added to state-wide data banks;
access to collections hrough mictofiche lisbings of holdingp,,

)
is also occurring.
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1.

22% Use of microcomputers for,electronic mail is beginning,
2 ."The telephone remains the most popular technology for inter-

library loan from schoolg, to other information agencies..

Budgets for school library media 'centers are most often on
a school diStrict mainkrame, but detailed budget analysis is
arely available. -

25. Cable television- has a great potential in management func-'
tions. However, many schools do not have access to cable
lines and some school districts are'served by more than one
cable company. It is possible that satellite transmiSsion;
may oVercome some of these problems.

26. A number of State educational agencies and state profes-
sional associations are,providing opportunities for schoql
library media specialists to become aware of newer technology
for management functions..

Recommendations for future planning for the use of technology in ad-
ministering school library media centers and programs are:

GENERAL
1. It is recommended that information concerning the use of

technology in school library media centers, both successes
and failures, be widely disseminatRd to school administra-
tors and school library media personnel.

2. It is recommended that journal editors and conference plan-,
ners identify innovative users of technology for school li-
brary media programs who can communicate the long-term bene-
fits to educators..

3. It is recommended that.school personnel examine the uses being
made of commercial microcomputer software desiinedlor small
businesses for its potential use in school library media ad-
ministration.

4. It is recommended that the various uses of technologOn ad-
ministering school library media programs be considered for
their Potential in relieving professional staff of clerical
duties, allowing them more time to work with Students and
teachers.

. It is recommended that media specialists:
become aware of the potential of technology and be willing
to test methods over time to confirm or deny the degree of
success and cost benefits.
become knowledgeable about computer technology.
be capable of managing the new technologies, including te',
ability to sell their potential to administrators, school
library media spesplists, teachers and the school commun-
ity. or

be willing to accept the responsibility for the selection
of appropriate hardware ana sOftware, organizationena re-
trieval of programs, and maintenance of computer hardware.
be willing to plan and implement programs designed to de-
velop computer literacy for both students and teachers. .

be willing to de4elop or assist in the development of ap-
propriate computer programming or software.

6. It is recommended that State eancation agency personnel assume
resOnsibility for,encouraging the placement of new tech-

3
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nologies in school library media centers and for encourag-
ing the expenditure of funds for this purpose.

7. It is recomMended that research be conducted prior to and
after the adoption of technological systems to document the
extent of success or failure and the actual savings in time
or money.

TECHNICAL SERVICES
8. It is recommended that an indepth analysis be made of the

relative,cost of processing materials using such methods as:
OCLC
Commercial vendors
A district managed computer system
Traditional manual cataloging
Word processors

9. It is recommended that schools or districts begin td auto-
mate their'catalogs by indexingyarts of the,conection,
e.g., audiovisua; materials.

/O. It is recommended that clearinghouses be established to
facilitate exchange of microfiche records of holaings of
libraries in school districts not participating in on-line
retrieval systems: -

U.. It is recOmmended that a list and description of.the "spin-
offs" from districtSusing computers to catalog materials be
published to help other school library media specialists make

I

effective use of data bases.
12. is recommended that a computer programmer tiosition be

assigned to district library media centers to assist in the
, development and use of software to"meet *needs relating to

technical services.
SCHEDULING . ,

13./It is.recoMmended'that MicroCompdters be tested as an ef-'
fective aid to scheduling sotWare and hardware.

CIRCULATION

14. It is recommended that microcomputers be used to generate
overdue notices as an initial management:function.

SECURITY SYSTEMS
15. It is recommended th#t d;stricts investigate (1) the actual

savings fn book and otheeEaterial loss as compared to the
cost of the secuKity equiplient, (2) patrons' feelings toward
these systems, and (3) the possible use of inservice with
students and teachers to reddce losses.

INFORMATION RETRIEVAL ,

16. It is recommended that ."stand-alone on-line computer cata-
logs be investigated as one possible substitute for tradi-
tional card catalogs.''

17. It is recommended that more information be collected on the
use of data bases for bibliographic and information retrieval
in school districts and States to determine:
a. Which bibliographic data bases are most casteffective?
b. Whichdata ,bases are needed and used by teachers:and/

lor -Students and for'what purposes?
c- What types of students use data bases?
d. Does inservice training contribute to the effective use of
,data bases?
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e. Should users bear a portion of the costs of more expensive
data bases?

18. It is recommended that administrators encourage the partici
pation of school districts in resource sharing among schools
within a district, among schools in other districts, and
among other information agencies.

19. It is recommended that administrators be made aware of the
potential enefits Of joining networks...".

( ,

BUDGETING
20. It is recommended that school library media specialists ex

plore the potential uses of the computer for hUdgetary.coh
,trol.

OTHER FUNCTIONS
21.1,1t is recommended-that new and inhovative uses of cable

transmission be reported in the literature when such
information becomes available.

22. It is recommended that satellite transmission be, .considered
when cable links are not possible to provide equal services
to all schools.

RECOMMENDATI,ONS FOR STATE EDUCATION AGENCY PERSONNEL AND PROFES
,SIONAL ASS'OCIATIONS

23.. It is recommended that the,model for cooperation between the
Florida State Department of Education and the Florida Associ
tion for Media.Education be utilized by those who wish to 'in
crease the potential utilization of technology in school
library media centers.

treative school library media specialists and supervisors of
media programs have been very imaginative in developing methods to
Use' technology to its fullest potential.- In some cases, they have
exploited the technology and accomplished mote than the equipment or
the software" was'originally designed to accomplish. The desire, the
ability, And tht accomplidbments of,these persons have allowed school
library media centers to enter the field of high technology.

. The use of technology can pFovide school library media special
ists time to assume a more active part in curriculum development.
Technology may indeed be the best means to allow school library media
specialists time to help teachers teach and students learn. The Ns--
challenge is there for all.
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