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INTRODUCTION

Stage Thirteen represents the final phase of the self-study and
planning procdss launched by Appalachian State University in, January,1979. Following a thirteen7stage model (Figure 1), the self-studybegan by examining in Stages One and Two the university's internal
environment. Then, in Stage Three/Four, it shifted its attention tothe external environment and, in Stage Five/Six; considered the
potential impact of projected societal tFends and value shifts upon
the university's internal environment. The objectives formulated inStage Seven represented the university's effort to respond to the needso'
the opportunities, and the prOlems which this analysis suggested.Volume I provides the documentation of the process whereby the Sekf-
study arrived at this Point by the spring of 1980.

Before recommending the adoption of the objectives proposed inStage Seven, the self=study model called for a systematic evaluationof each of them. This evaluative process was carried out in Stages
Eight,through Twelive and is documented Volume II.

Finally, in Stage Thirteen, the self-study returned for a finalreview to its point of origin, the Steering Committee. This cgmmititee
was closely involved with tfle selfrstudy from the very, beginping whein,'as the Committee for.Institutional Studie and Planning, it,recommended
the adoption of a planning model and designed the complex committee
structure..necessary to carry out the project.

In its role as a Steeiing Committee, it reviewed the repSrts
submitted by the committees working in each stage of the self-studyind took an active role in several stages. In Stage Seven, members
of the.Steering Committee served as chairpersons of the working
groups charged with the responsibility (1 formulating objectivqs forthe eleven irastftutional sectors. The committee also completed ,

Stage Eight, Testing the Compatibility of Objectives, thereby increasingthe members' familidarity with the objectivesi And, finally, in Stage
Phiiteen the committee considered the evaluations of the objectives
produced in Stages Nine through Twelve and arrived at 4,4 final
recommendations.

4
Volume III documents the riVIew p'41.cess which the Steering Committeefollowed in Stage Thirteen andrprovides 6.he final recommendations 'of.

,

.the committee, as well as a suOmary of the entire self-study and planning:process.
,e. A G
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CHAPTER ONE

THE REVIEW PROCESS

Neither the'selfstudy model nor the "Futures Creating Paradigm"
upon which it was'based had included

any specific guidelines for the
review process to be implemented in St'age Thirteen. Thus it was up
to the Steering Committee to.decide how it would-utilize-the eval
uations proVided in Stages Eight through Twelve in its final review
of the objectives.

The committee had realized from the-beginning that the objec,
tives formulated in SLage Seven would have to undergo a final review
and that considerablL revision of some objectives might be necessary.

, The Stage Seven working groups had been specifically instructed tothink freely and creatively and to consider what steps ASU sught to .take to address the needs and probems" suggested by the previous
stdges, as'well as to avail Itself of the opportunities projected
for the.decade of the eighties. The working groups were urged nOt
to concern themseives with questions of compatibility Or feasibility,since such concerns would Inhibit their creativity and would be addressed systematically in later stages of the selfstudy,. Given theseinstructions, as well as the state of the economy and the prospect of
.greatly reduced government spending as a'result.of the'inauguration ofa new.administration in Washington, it was obvious that those objectiveswhich would require spbstan'tial amounts of funding would have to be givencareful scrutiny in Stage Thirteen.

The Steering Committee had a massive amount of materials to consideras it-began the review process -- 83 objectives, along with the reportsy from five stages for each objective. The committee members agreed tostudy these materials during the 1980-81 semester break. Then, at itsfirst meeting ot the 1981 spring semester, the committee developed the'process it would follow for the remainder of the semester in order tocomplete Stage Thirteen.. The committee agreed-that the major tasks iwvld be to review and, whue necessary, revise the objectrves, reacha consensus as to which obj'Atives it would'endorse, assign prioritiesto them, ancl finally attempt to pro ect a time frame for implementation
and achievement of the

objectives. f

Review and revisioh of the Objectives proved to be a timeconsumingexercise, ,requiring weekly meetings of the Steering Committee from,January22 to 4Pril 9, 1981. Severtl of the groups woling.in the,evaluativestages had commented upon the lack of clarity in the language of some ofthe obipctives. Oalers had observed that the true aim of some objectives.could not. be inferred from their language, but could only be determinedby reading the "results" that accompanied them. Thus the Steering Committee sought to revise the language of some of the objectives to achievegrea,ter precision and directness in the statements.

The Stage Nine and Ten report's had,provided a much more detailedaccodnt of what each objective might entail and, as a result, revealeda greater degree of duplication among objectives than had been noted
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in Stage Eight. In order+to- reduce this duplication, the Steering ,

Committee combined all or part of a number of objectives, cross
referencing each objective thereby deleted to the objective(s) to
which it had been joined., This process reduted to 57.the number of
objectives to be considered.

A consideration of 'the questions of iMpact and feasibility raised
in Stages Eleven and Twelve led the committee to decicle to omit from
further 'consideration another two objectives. And two Objectives-were
deleted because, since 6eing suggested, they had been4or were about ta
he subspantial/ly completed. Thus, 53 objectives remained at the end
of this phase of the review process.

10

The Steeing Committee next began its consideration of,the
steategies which it would recommend for the achievement of each
objective. The inveption of Atrategies had been the assignment of
the Stage"Ten groups, and so it was to these reports that the
committee turned. In some cases, the Steering Committee found
itself in complete,agreement with tne strategies suggested in the '
Stage Ten reports. In otner cases, questionsof.impact upon other
sectoz.s or fedsibility raised in Stages,Eleven and Twelve, or
rewvations raised witkin the Steering Committee, (r-esulped in the
revion of strategies for some objectives. And in other cases,
the revision or Combination of objectives in Stage Thirteen
necessitated comparable changes in strategies. .

As a.resulr of the Steering Committee's actions with regard to
strategies, a number of'good ideas .generated in Stages Nine and Tem
were not specifically endorsed. However, these suggestions remain
available in Volume ,II and offer many ideas and alternative strategieswhich ASU administrators and other members of the university communitY -

may wish to consider in the future.
\

Having agreed upon the strategies it'would recommend far each
objective, the Steering Committee then turned to the results that ;

W1le-411alcate achievement of the objective. Once again, owing to._
the revis1bn.0. some objectives and strategies in Stage Thirteen,
it was necessary to make some changes in the results so that they
would be compatible with the revised objectives. The committee tried,
but was frequentlot frustrated in its attempts to specify measurableresults. In many cases, it settled instead for a reference to steps
which might be'yiewed as indicators of the efforts undertaken insupport ofthe objectives.

The,révision process proved to be valuable not only as a means
of clariiyi.ng and tightening the objectives, but also as a procedure
whereby the Steering,Committee members could once again become familiar
with the Ojectives and with the implications that achievement of each
entailed. This was a fitting prelude to the next step in the review
process, the arrival at a consensus on which objectives to recommend
and what priority' to assign. to each.

1



The Steering Committee considered various approaches to this phaseof the review process at its April 16'meeting. It finally agreed upon,
.a clhssification system which would allow members to express their
opinionh on the endorsement of objectives and the assignment of pri'orities timultaneously. This system was designed to rate the objectives
on the basis of the relativ Llpgency of achievement for che good of theinstitution. Each member of the committee was given a list of the 53
objectives and was asked to assign one of the.following numbers to each:

I. We must begiii now.

2. We need this, but action can te deferred until
circumstance: and resources M#ke it possible.

3. This would be desirable' in the future -- the
objective should be retained.N

4. We deCline to endorse the objective at this time.

Committee membsers agreed to submit tilei.r recommftdations to thedirector, who would then collate the results prior to the next,
meeting of the Steering Committee., Discussion of the results andthe arrival at a consensu-S with respect to each objective required
two additional Committee meetings, the last of which took place on' May 7.

With the spring semester drawing to a close, it was no longer
possible for the full Steering Comm.ittee to meet, as several membershad other commitments during the summer months. However, realizingthat some work reMained to be done in order to complete the review 0process, eight members of the commit5de offered to serve as a
subcommittee during the summer. Their task would be to work withthe directorvin formtPlating the final recommendations of the teerin'g' Committee, placing the objectives in a projected time frame, andacting as second readers for the text of Volume III.

Figure 2 provides an overview of tht disposition of eachobjective as a result of the actiong of the Steering Committee inStage Thirteen.

4

.301



(1

Figure 2'4

DISPOSITION OF OBJECTIVES IN STAGE THIRTEEN

Objectives
No

Ct;.anges

Language

Revised
CrossReferenced
to Another obj. Deleted

Priority
Adsigned

Purpose 1 x
--, 1

Purpose II x

.

-Purpose III
. x -

)
...,

1

Org.. and Adm. I See Phy.s. Res. III
and VIII x

Org. and Adm. II See Fin. Res. IIV x

Org. and Xdm.-III
See Fin. Res. V x

Org. and Adm. IV
.

4

Org. and Adm. V ,
. ,

See 'Research I 1

x

Org. and Adm. VI, 4 x
2

.Ed. Program I
.

.

1

Ed...Program II
.

x
i

. 1

Ed. Program III .

...x
1

Ed. Program IV x
1

Ed. Program V x
1

Ed. Program VI Obj.

t

irst pro
.

i

'sed by Steering
Thi teen 1

Financial Res. I

1

Financial Res. II x,
L

Financial Res. III x
1

FinancW1Re,s. Ili x
1

- Financial Res. V x

Financial Res. VI
.

.

x

Faculty 1(A) No. x
.

1

Faculty I(B) .

. x
i

Faculty I(C)
. x

1

...
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Objectives
' No

oChanges
Language
Revised

CrossReferenced
to Another Obj.

.

Deleted
Priority
Assigned4

Faculty 1(D) k
See Facul4y 1(A)
,

x

Faculty II(A.1)
. See Ed. Program V x

Faculty II(A.2) x .

,

4
1

Faculty II(B.1) See PurpOse I & II;
Faculty V I x

Faculty II(B.2) .

x

Faculty I1(B.3) See Ed. Program: x

Faculty III(A)
See Faculty I(A) x

Faculty III(B), x

q
3

Faculty IV(A)

'1

See Faculty 1(A) x
.

Faculty IV(B)
.

-..

See Faculty 1(A)
,..

x

Faculty V(A)
-

.

x
. . e

1

Faculty V(B)
x

1

Faculty V(C) ' x
, 2i.

Faculty V(D).
' See Faculty V(B) x

,

Faculty V(E)
x .

1

Library I
x

.

1

Library II
See Library I x

Library III x A
.

1

.

Library"IV

0
x

2
.

Library V i",

See Ed. Program VI x

Library VI
x

.1 2

Library VII
x

1

Libkvry VIII -

See Library VI x

Librfry IX
0

.

x 1.

2 4.
Library X .

x
_ . 3

Library XI
x

1

Library XII
. See Spec. Act. I &
Phys. Res. IV x
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Objectives
No

Changes
Language

Revised
CrossReferenced
to Another Obj. Deleted

Priority

Assigned
Stu. Dev. Serv. I x

1
,

Stu. Dev. Serv. II .
,

x
1

Stu. Dev. Serv. III x
2

Stu. Dev. Serv. ly See Ed. Prog. V,
SDS I, Spec. Act. V x ,

Stu: bell. Serv. V x
1

,

Stu. Dev. Serv. VI ,.
. x

,

.

.

1
)

Stu. Dev. Serv. VII x
1

Stu. Dev. Serv. VIII See Stu. Dev. Serv. I x
1

Stu. Dev.. Serv. IX
. . x

.

I

Stu. Dev. Serv. X . See SDS I and
Phys. Res. IX x

Stu. Dev. Serv. XI
.

,

x

Physical Res. I s x
1

Physical Res. II
,

x .
.

.

1
.

. k

Physical Res. III
. . x ,x

17
1

9

Physical Res. IV , 'x
3

Physical Res. V
See Physical Res. I x

Physical Res. VI . See Physical Res. IC x

Physical Res. VII
.

x
.

1

Physical Res. VIII e x
.

1
,

Physical Reg. IX
m

.

x
3
\

.

Special Acts. I x

.

1

...

Special Acts. II
.

See Special Acts. I
I

x .

Special Acts. III
I

i,

See Special Acts V .-"--- x
.

Special,Acts. IV
c t'

x
2

Special Acts. V x
2

Special Acts. VI x
1

4Special Acts. VII
. 'See Ed. Program V x

,



Objectives
No

Changes
Language

Revised
CrossReferenced
to Another Obj. Deleted

Priority

Assigned
Graduate Prog. I See Fin. Res. V ,,'

Grad. Prog. II & III
x

Graduate Prog. II x

_
1

Graduate Prog.
.

III x
1

.

2

Graduate Prog. IV
. x .

i

3 -

Research"I x

\ 1

Research II
1%"(---

\\
2

.

4



CHAPTER TWO

OBJECTIVES-RECOMMEND6 FOR ADOPTION

As a result of the deliberations in Stage Thirteen, 53 objectives
were recommended for adoption. Many of them were revised As a result
of the discussions of the objectives and their respective,Stage Nine
through Twelve reports. In some cases, the revision aimed only at
clarifying the language of Lhe objective statement. In other cases,
revision was necessitated by the crAsreferencing and combining of
objtctives. And in some instances, the revision represented a modi
fication of the inrent or scope of the objective.

The Steering Committee also examined carefully the Stage Ten
reports which provided strategies for achievement of each objective,
accepting some, modifying others, and in sdme cases offering different
strategies. In many cases, it wes suggested that an objective be
referred to an eXisting committek or that an ad hoc committee be
appoi-nted. This strategy was often chosen out of a desire.to en
courage particiOtion in univsrsity concerns and in the hope that
a committee might.devise approaches that would belmore creative.than-
ahe'usual response to a problem, namely,,z call fdr additional funding.
Moreover, several objectives addressed problems whicsh Aiere too complex
to be adequately resolved within the framework of the selfstudy com
mittee structure, but rather required the,exclusive attention of a
broadly representative committee working outside of the time constraints
imposed by the selfstudy schedule.

The strategies that accompany the 53 objectives represent.sug
gestions as to, ways in which the intent of the objectives can be
fulfilled. It is realized that 'alternative strategies are posstble
and, under changing circumstance5, may be more desirable, and tha
it may not be possible to implement all of the'strategies suggestedfor each objective.

The results are intended as evidence of the achievement of the.
objectives. Some results are messurable, but most are not. As with
the suggested strategies, the Steering Committee recognizes that itmay hot be possible in every case to achieve all of the results.

The 53 objectives which the Steering Committee voted to recommend
for adOption by the university are listed on the following pages.

Each objective is accompanied by an indication of its priority classi
fication, suggestedstrategies and results, and a rationale explaining
why the committee decided to support'it.
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Institutional Sector: PURPOSE

Purpose I: Provision will be made for the peribdic review and revision
of Appalachian State University's sl.atement of purpose.

Priority 1

pi

Strategy: The Committee for Institutional StudietLand Planning
will recommend to' the Chancellor revision of the present statement
and will propose a procedure for triennial (or sooner if necessary)
review and revi'sion of the statement of fiurpose.

Results:. The university adopts the revised statement of purpose
recommended Dv CISP and provides for its regular review and
revision.

Rationale: This objective is in conformity with SACS- Standard
One. Furthermore; especially in an era of increased emphasis on
accountability, it is important for ASU to examine its statement .

of purpose siegulafly and to make certain that it accurately
represents thvniversity.

e

'

JPurpose II: All proposals for new univ,ersity programs, initiatives,
and commitments will be required to demonstrate their consistencywith Appalachian State,Universi.ty's statement of purpose Ind official
mission.

p
Priority 1

Strategy: The'Chancellok and Administrative Cabinet will endorse
this objective and make it an official university polic.

i

Results: Procedures are initiated to ensure that proposals for
new programs or other initiatives address specifically and
satisfactorily the issue of donsistency with ASU's statement
of purpose and officia'tNmission.

Rationale: T s bjective will help toensure that'ASU's statementof purpose s, in fact, an accurate representation of the university's
philosophy and p actice. This policy will be especially significant
wh'en plannine n initiatives in an atmoSphere of heightened competition for limited resources.
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-
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,

,
Vurpuse 111: The Committee for Institutional Studies and Planning
will review annually, and' make recommendations concerning, the

v
objectives adopted in Stage Thiiteen of the selfstudy.

Priority a

Strategy: Achievement of this objective will be the responsibility,
of the Committee for Institutional Studies and Planning.

Results: CISP amlually revieys, reports on, and makes
recommendations concerning the objectives adopted,in Stage
Thirteen for as many years as necessary.

Rationale: In order to realize the full benefit of the massive
effort devoted to the selfstudy, it is essential that the
progress of the self-4tudy objectives be monitored. Continuing
review, and when necessary reVision, of objectives are basic
activities in longrange planhing.

..

4.

..

4

r

,

ID

/

,.
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Institutional Sector: ORGANIZATION AND ADMINISTRATION

Organization and Administration VI: Appalachian State University will
continue to develop and implement programs which will promote the
continued growth and development of its faculty and staff.

Priority 2

Strategie's: The unlversity will offer more assistance to faculty
and staff in the following areas:

1. Training programs to allow greater upward mobility and
promote greater personal satisfaction.in employment
opportunities.

2. Adequate counseling personnel and facilities'(through the
Employee AssistanCe Program and the Counseling Center) to
assist employees in coping with personal and/or family crises.3. Adequate child care facilities (for children of faculty,
staff, and students).

,

4. The Department of HPER, working with the Faculty Senate
Committee on Welfare and Morale, will develop a longrange
plan for pro rams and facilities that would enhance the
physical fit ess and health of faculty and staff.

Results: There are expanded programs for university employees
(faculty and staff) in the areas of employment opportunities,
counseling, physical fitness, and child care. ,If fees, are
charged for any of these services, participation ought to be-exnded to employees' spouses.

Rationale: Such programs are especially important for employee
morale in a period when salaries%may

often fail to keep pacewith inflation and when, for.some, opportunities for mobility
may be limited.

41-
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Institutional Sector: EDUCATIONAL PROGRAM

Educational PrOgram 1: Appalachian Sbate Unbversity will providefor continuous engagement, among students and faculty, in criticalexploration of values and ethics as these'relate to both individualand social dimensions of life.

Priority 1
o

Strategies:

1. The Academic Policies and Procedures Committee will recommendthat departMents consider the intent of this objective andmake appropriate course changes.
2. An ad hoc committee will develop a format for an,annual

symposium.

Results4

I. The objective is made a part of the guidelines forGeneral Education.
2.' rQuestions of ethics and val,ties dre pursued by all studentsin capstone interdisciplinary courses at the junior/senior

level.
( 3. Ala academic departments teach a course (or courses) or amajor, element of a course (or courses) centering upon acrieltal review of major ethical issues and practices

within the principal profession(s) or discipline(s).
represented by the department. EaCh department commitssupport for faculty

development compatible with.achievingcompetencies requisite to the teaching of such topics.4. Provision is made through the CID or other Means for
opportunities for faculty developAent requisite to teachingethics and values clarification.

5. The university supports au annual symposium related toethics and values.

4Raeionale: Evidence seems to appear almost daily in the newssuggwing a need for the exploration of values and ethics; Aespecially as they relate to one's professional life and tothe obligatiens of citizenship in the world community.



Educational Program II: Appalachian State U iversity will focus
greater attention in its educational.program upon cultural diversity,
particularly as this relates to the continuj.ng viability of American
society as an ongoing.experiment in cultural pluralism and to inter
cultural communication and'understanding at the international level.

Priority 1

Strategy: The Multicultural Council, formed in 1980, will be
given the ongoing responsibility of fostering the aims of this
objective!, with special attention to the inclusion of multi
cultural elements in appropriate courses offered by departments
from all colleges and to the encouragement of foreign language
study on the part of more students.

-

Results: Every college within the university haiiinstituted
or revised courses tb meet this objective and the percentage
of students enrolled in foreign language coursea has increase8.

See also Special Activities V, which is' concerned with
international studies, contacts, travel, etc.

Ration4e: In an era of growing ethnic awareness and pluralism /
in AmericAn,society and increasing international interdependence,
the aims of this 'objective shou18 occupy a prominent pl.ace tri
ASU's educational pr'pgram. 0

Ir
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Educational Ptogram III: Appalachian State University will place
greater emphksis upon thgprObldms

and implications of ,human interactionwith the environment, with particular attention to instruction which
raises the level of sensitivity to the complex network of values ipsueswhich are at stake in all enVironmental policiep:

.6
-. prioLty 1

'Strategy: The Vice Chancellor for Academic Affairs and the
deans of%the colleges will urge appropriate departments to acton this recommendation.

Results,i There are intrat- and interdepartmental courses whose
major goal is to educate for a socially,

humanj.stically responsible
science and technology and_for scientifically and technologicatly
sensitive1humanists; broadened emphasis on ivantitative skills ,and the technological applications and methods of thase skillsand their limitations; anebroadened emphasis en the-qualitative
iwact of environmental decisions.

Rationale: As concern grows about inflation, taxes, engrgy,and jobs, environmental issues are likely to be neglected ordismissed. But these issues ought not to be ignored by a
responsible educational institution.

%.
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0Educaxionel Program IV: Appalachian State University will make amajor commitment to elevate the level of
communication skills andappreciation of the language arts.

Priority 1

Strategy: The Vice Chancellor for Academic Affairs will appointan ad hoc committee to study the recommendations
concerningthis objective listed in the Stage Nine report (Volume II, p. 41)and issue a report.and recommenddtions to the Vice Chancellor

on how best to achieve the aims of this objective. (Forfurtber details, see Stage Ten report, Volume II, p. 127.)

Results: Every department has instituted some program(s)
promotes language skills.among its majors; the recommendations Wof the ad hoc committee have been put into effect.

kationale: Evidence of*the decline in communication skillsanti appreciation of the languagiarts, both among ASU studentsand in society in general, is inescapable. A decent respectfor the standards that hik!pr education should representobliges educational insrit'utions to intensify their effortsto reverse this trend -- at least among college
graduates.
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Educational Program V: Appalachian State yniversity will closely
monitor the academic needs of a changing constituency and make the
adjustments or innovations necessary to meet those needs during the
1980s.

Priority I

Strategies:

1. A number of agencies and units on campus will conrinue to
be responsible for remaining alert to the needs of a
constituency .hat may change,significantly in the 1980s4
These units include the Admissionis-Off4ce, Student Affairs,
Communit.y Services, and the academic departments, which
must examine their courses and curricula regularly with
student aeeds in mind.

2. The CID will skonsor workshops to assist faculty in teaching
strategies appropriate to .the Changing student population.

3. The'Committee,for Institutional Studies and Planning, in
accordance with its longrange planning responsibilities,
will seek information from these units and, if decessary,
recommend special studies to examine and make recommendations
concerning the special and changing needs of ASU's present
and potential students.

4. The Chancellor will establish.an ald hoc committee to review
all internship programs at ASU end to recommend an organiza
Xtional structure and guidel nes that ensure that all present
and future internship progra s advance the educational goals
estatilished by thg sponsoripg academic departments.

Results: The appropriate offices and other agencies'on campus .
are continually alert to changing student needs And are prepared
to respond appropriately. ASU maintains its reputation as'an
innovative insti,tution that is'responsiva to the changing needs
of its constitnency.

See also Special Activities I, which speak's directly to the role-

of Communit9,-Services in this endeavor.1

Rationale: DeMOgraphic projections, as well as recent trends in
college enrollments, indicate that colleges and universities are

, attracting an increasing number of nontraditional students.
Although ASU, because of its relative remobeness from major urban
areas, may not experience this trend to the same extent as other
institutions, it must remain alert to changes in population trend9
and educational needs, especially in its traditional service region.

2
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Educational Program VI: Academic support units, su ch as the library,
the computer center,,audiovisual services, and student services,
whose resources.and/or services will be required for.new proasms
will be consulted b departmenrtl curriculum committees prior, to
submitting proposed programs to the Academic Policies and ProcedureS
Committee.

V Priority 1 .

Strategy: The Acalemic Policies and Procedures Committee's
program proposal form will be revised to include a place for
signatures of academic support units which have been consulted.

Results: Fullei considerstion will he given to the costs
Anvolved in the estabrishment of new programs.

Rationale: This.procedure; although always sound education.al
practice, is especially important when resources are limited
and authorization to establish new programs requires careful
planning and documentation.

/I
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Institutional Sector: FINgNCIAL RESOURCES

Financial Resources I: As a part of the biennial budget process,
the university will strengthen its program and procedures for the
reexamination of financial priorities.

Priority 1

trategy! A written policy and procedures will be adopted
by the Chancellor and the Administrative Cabinet to ensure
that this objective is implemented at the yice chancellor
level. Those comwittees having budgetrethed duties will
be involved in the procedure by means of their routine
advisory participation in the budget process.

Results: The order in which requests are presented in
ASU's biennial budget is the product of a systematic and

_thorough 1)%rocess of prioritization applied by the vice
chancellors to all administrative\areas of the university.

Rationale:s This procedAe is basic to effective fiscal
planning and is especially iMportant in the5present fiscal
climate.

.

Financial Resources II: The university will rigorously pursueNorograms
to conserve resources in an effort to offset the potential reduction
in e,al\purchasing power caused by inflation-

irPriority 1

Wategies:
1. In the Chancellor's annual performance review of each vice

chancellor, specific areas for conservation will be identified
as goals and objectives for the coming year.

2. Each vice chancellor will create a small task force to assist
in identifying conservation ideas within a particular admin
istrative area.

Note: Examples of ways in which cbnservation of resources might be
achieved are listed in the "results" section of the Stage Seven
repOrt on this .objective (Vol. 1, p. 259). .Conservation of energy,
an obvious area of consideration, is,addressed

specifically in
Physical Resources III and VIII.

Results:, Because of these pr rams, administration, staff, faculty,/,-,
and students are awareof the need to conservetesources and are
actively seelo.ing ways to achieve this objective. The vice chancellors
are committed to these efforts and, as a result, the university
realizes real savings which help to make up for the erosion of
purchasing power causediby inflation.

Rationale: This is a necessary response to the impact of inflation.
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4.

Financial Resources I'll: As a part of the annual budget allocation'.
process, the university will pursue tne policy of reallocating resourcesas the first alternative for funding new projects rather than seekingnew resources.

Priority 1

Strategy: A written policy issued by the Chancellor to each vice
chancellor will require specific ev,idence of efforts to reallocate
funds before consideration of a request for new funds.

Note; An example of one way in which this policy could be.appliedto new academiL programs is through the revision of the form required
by.the Academic Policies and Procedures Committee for new course
proposals so as to address the issue of reallocation'of funds.

Results: As a result of this pcticy, more careful consideration isgiven to the proposal of new programs and, in many instances, newprograms which might not have been initiated because of the lack ofnew money are infplemented by means of resource reallocation. Weakor unnecessary programs are reduced in size or eliminated to makepossible responsible program development.

Rationale: This policy is necessary if new projects are to be
initiated despite funding limitations.

Financial Resources IV: Through the Appalachian State University
Foundation, Inc., the university will place increased emphasis on theprincip,le of developing endowments for longrange returns to benefitthe institution.

Priority 1

Strategies:
1. This is the current unwritten polic ,of the ASU Foundation

Board and is being implemented through the Evergreen Program.This objective serves to emphasize the importancA of
developing endowments for the institution.

2. In order to provide an opportunity for greater faculty
participation in this important area, the Development Officewill.establish a faculty advisory tommittee to review proposals \and advise the ASU Foundation concerning the programs and
activities for wIlich it seeks support.

Results: The ASU Foundation, with the counsel of an advisory committee,identifies the longrange needs of the institution and, where appropriate, develops endowments totsupport theme"

Rationale: This will allow ASU to enjoy stable funding fl5i desirableprograms and activities not supported by state funds.

,
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Financial Resources V: In order to ensure an.adequate and stable '

level of funding per,capita, appropriate enrollment levels will be
maintained while encouraging diversity and excellence within the
student body.

I

r

Priority'l

..,

Strategies:
t

1. The' most obvious way to achieve.this'objective is' by

maintaining and enhancing ASU's reputation for quality
instruction and service tostudents. Numerous objectives
formulated in the selfstudy address these areas.

2. More specific examples of the kinds of steps, that ctn be
taken to recruit more talented students from,diverse
bactigrounds can be found in the Stage Ten report (Vol. II,
pp. 132-133).

3. The RUPAC Committee will also address this concern.

Results: ASU's enrollment remains stable or grows moderately
Itwhile the student body increases in quality and diversity. ---

I

i

Rationale: Appropriated funding is in direct relationship to
enrollment. Given national projections of a sharp.decline in
the number of traditional coliegeage students; ASU must be
aware of the importance of maintaining enrollments without
abandoning the goal of encouraging diversity and excellence
wdthin the student body.

i
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Institutional Sector: FACULTY

Faculty 1(A): The ulliversity will maintain a quality facul4 with
varied talents and backgrounds.

c.

Priority I

423

Strategies:
1. In order to continue to recruit, retain, and reward quality faculty:.a. Efforts to recruit minority faculty members will continue.b. The Chancellor and Vice Chancellor for Academic Affairs willstrive keep faculty salaries competitive and at least

even wita the cost of living.
c. The Chancellor and other appropriate officials, as well as

the "faculty welfare" committees of the Faculty Assembly
'and Faculty Senate, will be encouraged to purSUe with
diligence the expansion of fringe benefits and other
'Jindirect" means of compensation to. the faculty. -

d. The university will maximize the priority employment of
ASU faculty for extension tedching, consultation
opportunities, etc. and seek to allow faculty greater
flexibility in obtaining direct comp4sation for outside
funded research performed through the uRiversity.

e. Existing faculty evaluation procedurei will be refined soas to.result in a systematic and inclus'ive,evaluation
processcapable of recognizing and rewarding faculty extellence.

2. In order to encourage and assist faculty participation in ongoingfaculty development activities:
a. Funding for C1Dsponsorea faculty development activitieswill be increased.
b. Departments will be ncouraged and assisted in the sponsor.ship of speakers/prog

ms (Instructional Resource. Persons,University Scholars, e .) which, while being of primary
benefit to students, can also assist in faculty renewal.c. The university and the.departments" will encourage exchangeprograms which allowlfaculty to return temporarily to. an
offcampus work'situation while being replaced by soMeonewith practical experience in the field.

d. The university and individual departments will make greaterefforts (through the Board of Governors' Faculty Dbctoral
St,udy Assignment Awards and other means) to encourage and
assist faculty members who wish to take leave to complete
the doctoral degree.

e. The university will encourage and facilitate facultyresearch (see Research i and 11).

Results: Faculty quality is extremely difficult to measure and traditionalmeasurements (number of doctorates, publications, etC.) gre not alwaysreliable indicators of quality. Therefore, results should be ip the formof evidence that efforts, such as those strategies inditated above, havebeen made which go b'eyond comparable efforts in the 1970s.

Ratiopale: Faculty quality should be an ongoing concern. Facultydevelopment and renewal wi4l be critical during the 1980s if, as expected,dfaculty turnover,is low and
4
relatively few new faculty members are added..

3o
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Faculty 1(C): 'ikppalachian State University will continue to
encourage and recognize professional, service to the community
and region on the part of faculty members.

1, Priority I

Strategy: Faculty members are already encouraged to report
professional public service activities when providing infor-
mation for the departmental annual report. To emphasize the
need for recognition and reward of these services, department
chairpersons'and the departmental personnel committees will be

inded of the importance which the.university, as a part of
its mission; attaches to professional service a90 their attention
11 be directed to the Faculty Handbook statements of minimal

criteria for promotion, which list, as one factor to b.e
considered, "professional service to tlie university and/or
to the puedic."

Results: Appropriate and significant professional service to
the public will be effectlively'and fgirly evaluatgd and will
be recognized as an important factor in the rewards sysem.

Rationale: It is anticipated that faculty will be called upon
frequently to provide professional service to the community
and region. Therefore, it is important that the definition
of professional service be made clegY and that it be duly
recognized and rewarded if it is an important part of faculty
members' responsibilities.
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Faculty II(A.2): In view of the.growing propensity for litigation,
Appalachian State University will provide procedures and safeguards
foT the protection of the faculty.

Priority 1

Strategies:

1. The Faculty Senate Committee on Welfare and Morale will study
areas of faculty liability not now covered and make recommendations
to the Faculty Senate concerning provision for additional coverage.

2. A committee of legal staff will be established to conduct
programs to counsel faculty and staff concerning areas of
potential litigation.

Results: Adequate and appropriate liability coverage is provided
for, the faculty, as well as in-service education concerning areas
or liebility.

Rationale: This is a response to the "growing. propensity for
litigation" within higher education.

Faculty III(B): The universfty Will develop a clear philosophy and a
set of goals and procedures for the employment and ecluitable treatment
of part-time faculty.,

Priority 3

Strategy: The ad hoc cpmmittee of the Faculty-Senate which is
currently studying the.situation of part-time Jaculty will 41e
given the additional responsibility of developing a set of ,

recommendations in line with the intent of this objective. The
Faculty Senate will consider the ad hoc committee's report and
make appropriate recommendations to the Vtice Chancellor for
Academic Affairs.

Results: The university adopts and follows a clear philosophy10 and set of procedures with respect to part-time faculty.

Rationale: Reduced funding for higher education may result in a
large number of qualified individuals willing to accept part-time
employment and will make.their employment especially attractive to
institutions trxing to stretch faculty salary money. The concern
of this objective is to be alert both to the potential for ex-
ploitation of part-time faculty and to the threat which a substan-
tial increas,e in part-time faculty would pose to full-:time faculty
and to the institution, while at the same time recognizing the
contributioni which part-tfme faculty can make.

affir,
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Faculty V(A): As an effective means of providing meaningful ,and substantivefaculty input to the General
Administration, Board of Governors, and.th'eNorth Carolina State Legislature, Appalachian State University's delegatesto the Faculty Assembly will strive to increase the effectiveness of thatbody as the voice of the faculty of the 16 constituent institutions ofThe University of North Carolina.

Priority I

Strategies:
1. 'ASU delegates will propose the periodic surveying of the facultyof the 16 institutions to determine their degree of satisfactionwith the Faculty Assembly, with survey results to be shared withthe President of The University of North Carolina.2. There will be more careful coordination of efforts between ASUdelegates and ASU's senior administrators in an effort to betterinform.President Friday and his staff of key issues of concernto the faculty and to encourage them to seek input from,theFaculty Assembly on\,a more regular basis.3. The ASU delegates

wi.1.1heighten the awareness of the FacultySenate and faculty in general of the need to direct resolutionsand matters of conce.rn to the Faculty Assembly on a regular basis.4. The ASU delegation
wi..11 report to the faculty

regularly regardingmatters before the Faculty Assembly.

Resultg: Evidence of greater effectiveness would include the adoption,by the General
Administration, of a gneater number of recommendationsmade ey the Faculty Assembly, and a perceptiort.

among ASU's facultythat the Faculty Assembly is an effective faculty voice vis,avisthe General Administration.

Rationale: Given the uncertainties confronting higher education inthe 1980s, there is heightened concern that there be an effectivevehicle through which faculty views can be expressed.

Faculty V(B): Appalachian State University will.encourage the further'development of the Faculty Senate as an effective voice in-the governanceof the university.

Priority 1

'Stra.tegies:
I. The Senate Committee on Welfare and Morale will develop atraining program for new senators.2. Faculty Senators will sit on all university

committees andcouncils.
3. Departments will provide released time for Faculty Senators.
Results: New senators are better prepared to assume their responsibilities. here is improved contact between the faculty anduniversity committees and councils. Senators have more time todevote to their

responsibilities as faculty
representatives.

Rationale: This objective
reflects a desire for the continuedgrowth of the Faculty Senate.

33
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Faculty V(C): The Faculty Senate will revise and refine the structure
of university committees.

Priority 2

Strategies:
1. The Senate Committv on Committees will continue its review

,

and possible revisfbn of university committees and will make
provision for the repetition of this process at periodic
intervals. a

2. The Committee on Committees will undertake a study of the
structure and resp9nsibilitieg of Faculty Senate committees
and their relationship to university committees.

Results:. University and Faculty'Senate committees function
efficiently and effectively because committee goals, respon11,-
bilities, and procedures are.clearly articulatecignd understood..

Rationale: Any committee structure, no matter.how effective when
created, can become dysfunctional over time. This objective seeks
to ensure that university committees continue to serve a useful
function and remain responsive Lo the changing needs of the
university. .

Faculty V(E): Appalachian State University will establish an elected
committee of the faculty to advise the Chancellor concernimg retrenchment
issues in the event of a potential state of financial exigency.

Priority 1

Strategy: The Faculty Senate has already recommended the establi,sh-,:
ment of a standing university committee, the Resource'Utilization
Policy Advisory Committee (RUPAC).

Results: RUPAC is established and is prepared to function as a
retrenchment committee in a state of financial eigency.

Rationale:. This is an obvious response to'reports of retrenchment
at other institueions and represents the desire for ASU to have
'an orderly procedure in place, which includes faculty representatives,
in the event this institution is faced with a similar situation.

1

,'
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Institutional Sector: LIBRARY

Library I: The Appalachian State University administration will
energetically seek a substantial increase in funding for the library
collection, in order to enable the library to keep pace with growing
demands for its resources and to approach the number of volumes

. recommended by ACRL standards for institutions in its classification.

Priority 1

Srategies:

1. State funds will conttnue to represent the largest source of ,

support for the library. The following approaches are suggested
as means of securirig increased funding:
a. ASU and the UNC-GA will seek to have an annual inflation

factor included in the budget formula for the libraries
of all of the institutions in the UNC system.

b. ASU will seek additional "catch-up" funding from new
monies and/or an internal reallocation within the UNC
systeM to bring the number of volumes per FTE at ASU
(currently 47) closer to the 80 volumes per FTE
recommended by the ACRL or, at least, to a level
comparable to other non-doctoTal Institutions within
the UNC system. (See Stage Two Library report,
Vol. 1, Pe 112.)

ASU will seek the establishment of a separate budget
, item for the film library.

2. The library administration will seek alternative means of
funding to supplement traditional funding.

Results: By 1990; there are approximately 65 volumes per FTE student
or the number of volumes per student at ASU is at least no lower than
the ratio of any other non-doctoral institution in the UNC system.
There is a separate budget item for the film library.,

Library IJI (careful selection of volumes), Library VI .(resour5p-
sharing networks), and Library VII (studies of the collection) will
also help to improve the collection.

Rationale: Inflation and the return to i modified 1974Llevel budget,
owing to the termination of "catch-up funding," represent serious
threats to the continued ability of the library collection to meet
the needs of students and faculty.

4ft



Library III: The library staff, in cooperation with the Learning
Resources Committee,' will develop an overall collection philosophy
as the ba%is for a more systematic allocation.of library resources
among competing instructional, research, and extracuilricular programneeds.

Priority 1

Strategies:

1. Thekniversity Librarian, library area supei'visor*, the
library bibliographer, and the Learning Resources
Committee will meet to establish procedure's for securing
quantitative and qualitative data on adequacy of library
11,61dings in'each subject arsa,-on*anticipated instructional
and researchneeds in 6ac discipline, on'criteria used
by other institutions for allilpeating librarY resources,
and on any other subject,kiecessary ,to the definition of
library'goals and objec1ives.

2. After such procedures have been implemented by the library
staff, the abovenamed group will use the information
gathered to define library collection policies in terms
of overall objectives arid

4
ovide a.plan for-periodic

reevaluation of these okje 4 ves.
3. Implementation of this objective' will be enhanced by the

.addition of'a professional bibliographer tq the library
faculty and the development of a computeFized total
libiary systpm (see Library'VI).

If

Resujts: The library staff, in cooperation with the' LRC and
academic departments, has explicitly defined library collection
policies in terms of overall goals and objectives and has
developed arid see in motion informationgathering procedures
necessary to the implementation and periodic reevaluation of
these goals and objectives.

Rationale: A collection,philosophy Is particularly important if
the library is to make effective use of its limited resoikrces.
This objective is supportive of Library I in that it provides
for more effective use of avail.able funds building the
collection.



, ........ .Library IV: As a result of ongoing studies..0f-rhe library,.--(Library VII), the library administedtion will identify areas in
which the expervi,se of professionaf staff is required and will
seek to fill these positions either from existing positions, as
vacancies arise, from funding for new positions, or (in the event
of retrenchment) by retraining intructional faculty members. The
library will also use the studies to identify clerical staff needs
and will work toward achievement of the clerical-professional staff
ratio recomMended by the ACRL.

A

Priority 2

Strategies:

1. Funding for new positions,will have to be sought from state
sources.

2. Other strategies suggested involve an internal reallocation
of resources -- filling new needs where possible as.
vacancies occur within the library or retraining faculty
from the academic departments.

Results: There a're professional librarians working in ,the areas
of specialization for which needs were identified in studies ofthe library. The ratio of clerical to professional staff
(currgntly 27 to 20) will have been raised so as to cope closer
to thd ACRL standard of 3 to 1, thereby freeing library pro-
fessionals from routine clerical duties and allowing them to
devote full time to their specialties.

'

Rationale: This objective represents an'attempt to respond to theneed for additional specialists in the library, while recognizing'
present budget limitations.

l

t
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Library VI: In order to provide better and more cost effective use
of the library's

resources, computer technology will be utilized in
the-development and implementation of a tor,#1 library system consisting
of Acquisitions, Cataloging, Serials, and_Qirculation Control. The
library will also participate in online inforMation retrieval networks
and resourcesharing networks.

Priority.2

0
Strategies:

1. The library administration will create a Committee on
Library Automation, composed of the Associate Librarian
for Technical Services, the Associate Librarian for Public
Services, other appropriate library staff members, and
computer center personnel, to develop plans for the
implementation of the serials, acquisitions, and circula
tion systems (the cataloging system is already in operation).

2. This committee will study and make recommendations for
library participation in information retrieval and resource
sharing networks.

Results: The Associate Librarian for Technical Services dete'rminesthat the library has an opelational, well maintaj.ned, automated
system for acquisitions, cataloging, serials, and circulation
functions. Library patrons have rapid access to online information
retrieval and resourcesharing networks.

Rationale: Implementation of this objective will requirgv
substantial funding, but ultimately the library will realize
savings owing to greater efficiency and less reliance upon
clerical staff. Participation in various networks will greatly
increse the resources available to the library's patrons and
facilitate faculty research efforts.
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Library VII: In order to identify special needs ana determine how best
to use its resources, studie of the library collection, library
operations, and cost.efficiency will be conducted.

'Priority 1

Strategy: The library administration, rely.ing on input from
library faculty and staff and the Learning Resources'Committee,
will determine studies to be conducted and will either conduct
such studies internally or, when necessary, use the services of
a consultant.

Results: The library conducts ongoing studies, calling upon the
expertrse of a consultant as needed.

Rationale: Efficient and effective utilization of resources
is particularly important given current and anticipated, budketary
constraints.

Library IX: The library will provide improved access to, and retrieval
of, its microforms and governme'ht documents collections, increased
staff assistance to users, an increase in the number of microform
reading machines, and more efficient repair and maintenance of
microform equipment.

Priority 2

Strategies:
1. The appropriate library staff will undertake a feasibilAy

study of the most effective way to improve cataloging of
microforms and government documents (see Stage Eleven
suggestion of use of KWIC Index system for government,
documents, Vol. II, pp. 244=245) and will make the neceery
changes.

2. The Microforms Librarian will conduct ongoing studies of
equipment needs and make an annual request to the University
Librarian to order new equipments

3. The Microforms Librarian will make itequest.to the IMC
Librarian for additional student assistants to cover the
microforms area on weekends and nights.

Results: The Learning Resources Committee determines that improved
cataloging of microforms and government documents has been achieved.
A survey among users of these collections, conducted by the LRC,
indicates an acceptable level of satisfaction (as determined by the
LRC) with accessibility of these collections, staff assistance, and
microform readers.

Rationale: This objective s9ekS to respond to a perception that
library services need to be enhanced in this area.

3
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aLibrary X: The library will seek to become an important repository forprimary manuscript data on the Southern
Appalachian'region.

Priority 3

Strategies:
1. The li,brary administration will seek authorization and fundingto employ a curator of manuscripts, who will assist in theplanning for the repairs and renovations of the DoughertyLibrary o prok,ide the space,

proper temperature control,
and fireproofing protectiOn necessary for the proper housingof manuscripts.

2. The curator will make applications for grants available tO
support development of accessloning and collectiotc descriptionprocedures, as well as collection user services.

Results: There is'a curaebr of manuscripis or an otherwise qualified
professional who seeks out manuscript sources of Southern Appalactiia,and facilities have been provided to properly house, preserve, andmake these manuscript

sources accessible to researchers.

Rationale: Appalachian State Unfvers4 already has approximately82 linear feet of manuscript material. Both its regional service-responsibilities and its obligation to promote research support'the further development of this collection.

Library_XI: Thf Division of Learning Resources will employ effectivepersonnel manaOment procedures to facilitate a good working atmosphereand high staff morale.

Priority 1

Strategies:
1. Staff will be involved to an appropriate degree.in managementdecisions.
2. The Learning Resources Committee will be chaired by a personoutside the Learning Resources Division.3: The Learning Resources Committee will devise methods forperiodic assessment of the following:

a. Norale of Learning Resources staff.
b. Campu§ evaluation of Learning Resources services andresources by faculty, staff, and Atudents.

Results: Periodic assessments of Learning Resources staff moraleand campus satisfaction with Learning ResourCes services provideinformation that can be used to increase the effectiveness ofLearning Resources
management.and.services.

.
Rationale: Periodjc evaluations are common practice at ASU and areespecially important with respect to a division tbat serves theentire campus.
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Institutional Sector: STUDENT DEVELOPMENT SERVICES

34

Student Development Services I: The Division of Student Affairs will he
" restructured se as to provide quality student services more effectively

and efficiently.

Priority 1

4*
Me3

Strategies: The Vice Chancellor for Student Affairs will:
1. Appoint a Student Affairs Advisory Council.
,2. Study the administrative structure of the division and

make recommendatipns for appropriate changes ,(e.g., movement
of responsibility for such functions as Residence Life,
Career'Counst.ling and Placement, Campus Recreation and
Intramurals to Stu4pnt Affairs; restructuring of CoCurricular
Activities area and greater cooperation between this area kr.d
academic departments and faculty).

3. Recommend and work toward thd acceptance by the UNCGA and
state legislature of a formula for funding ano4 staffing of
the Student.Affairs Division.

Resuns: The restructuring of the Division of Student Affairs has
been accomplished and student services are enhanced.

Rationale: This objective seeks to.respond to a general sense of
albe, dissatisfaction with the organization of student services.

Student Development Services II: Tf;e Chancellor will appoint a representative ad hoc committee to undertake a careful study of the present
syem and structure for academic advising and career counseling and
will take the appropriate measures for the improvement and more effective
coordinetron of these services.

Priority 1.

Strategies:
1. The Chancellor will appoint a representative ad hoc committee with

the responsibility for a careful study of academic advising and
, career counseling and will instruct it to make recommendations ,to him.2. In the meantime, steps will be taken to utilize a computerized
' student records system in advising and to initiate a studenttolgr

student survival skills program.

Results: The recommendations of the committee, as approved by the
Chancellor, are implemented. Periodic surveys of graduates, dropouts,
etc. are Conducted to evaluate the success of the advisement and
career counseling program and ta allow appropriate changes and
adjustments to be made.

Ratiorale: Various selfstudy committees commented upon the confusion
caused by the apparent maze of offices and individuals involved in
advisement and career counseling and urged that efforts be made to
Orovidd for better coordination of these functionsy which are importantfactors in studeit retention and effective career placement.
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Student Development Services III: The Counseling and Psychological
Services Center will be better funded and staffed.

Priority 2

Strategy: The necessary funding to implement this objective will
be provided from increased student fees or state support.

Results: The center will provide more preventive services and
outreach programs and will work toward the goal of one staff
person per 1000 students, as recommended by national standakds.

,For recommendations for counseling services for university
employees, see Organization and Administration VI.

Rationale: The Counseling Center provides vital services to
students and is understaffed at present. Should the number of

.nontraditional students enrolled.at ASU increase substantially,
thereoight be a heigb.tened demand for these services.

Student Development Services V: In order to encourage fuller and more
effective student involvement in institutional government, student.
participation on university commi,ttees and councils will be monitored
systematically by the Student Government Association, and committee and
council chairpersons will introduce student members to the tasks of thesebodies and create an atmosphere in which student participation is welcomed.
Student participation will be extended to those areas of concern to themin which they are not now represented.

Priority 1

SL-ategies: 'The objective indicates the steps to be taken:
1. SGA will-be responsibke for monitoring student ateendance.
2. The Faculty Senate will regularly remind committee chairpersonsof their responsibtlities toward student members.
3. University administrators at all levels will give support to

the objective and will be prepared to Add ,student members to
committees or councils where student participation is appropriate.

Results: Student participation in institutional government is more
effective and is beneficial both to the students and to the university.

Rationale: Thistobjegtfe respbnds to a general, perception thast
student involvement in institutional government is not as effective
as it couldObe and that steps should be taken by both the SGA and
committee/council chairpersons to improve and expand student
participation.

J04..
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Student Development Services VI: A committee will be appointed to
review and make recommendations for the impiovement of the student

)fjudiciary system. ,

Priority 1

Strategy: Tbe Chancellor.or Vice Chancellor for Student Affairswill appoint a committee to study the present system'and make
recommendations aimed at its improvement. The committee will,
among other.things, consider the suggestions for decentralizationand increased student participation contained in the Stage Nine-4 and Ten reports on this objective (Vole II, pp. 88-89, 165-166).

Results: The Vice Chancellor for Student Affairs effects
,

appropria,te changes in the student judiciary system.

Rationale: The Stage Nine report indicates what inadequaciesare thought to exist in the present system.

Student Development Services VII: The Financial Aid Office will takethe necessary measures to increase the effectiveness of its services.

Priority 1

Strategies:
1. The Vice Chancellor for St,udent Affairs will appoint an

advisory Financial Aid cOmmittee.
2. The Financial Aid Office will:

a. Be provided with improved facilities.
b. Work with the Computer Center to develop a computer

program for financial,aid.
c. Work with the Devel9pMent Office to increase scholarsAipfunds.
d. Make plans for the deirelopment of alternative sources offinancial aid in response to the anticipated decline infederal axsistance.
e. Work with the College of Business to initiate an internshipprogram whereby business majors can provide budget andPinancial cOunseling for students.

Resu-lts: The services of the Financial Aid Office are more efficientand effective in meeting the needs of students.

Rationale: The effectiveness of this office will be crucial formany students given the reduction in federal aid to students.
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Institutional Sector: PHYSICAL RESOURCES

37

Physical Resources I: The university will make a commitment to the
further development of a comprehensive, phased longrange-plan foi
the physical development of the campus. This planning effort will
address the subjects of appropriate property acquisition, sound land
use planning, facilities expansion, campus maintenance, beautification,
communication fatilities, accessibility, and efficient use of energy.

4
Priority,l

Strategy: To achieve this objective,, efforts will have to be made
to secure adequate funding for the employMent of outside planning
professionals through the biennial budget process.

Results: A planning group has been retained and has completed a
longrange phased plan Por campus development. The university
is prepared to implement the first phase of the plan.

Rationale: A.physical plan should result in more effective use
Of physical resources, prevent costly mistakes that can result
from ad hoc decisions, and enhance the aesthetic qualities of the
campus environment.

Physical Resources II: The university will emphasize more efficient
management techniques in physical plant maintenance and personnel
selection, training, and supervision.

Priority 1

Strategy: In a time of inflation and reduction of real funding;
_every effort will be made to better utilize existing resources by
means of better management, a computerized maintenance program,
and careful selection, training, and supervision of maintenamte
personnel.

Results: Higher overall level's of maintenance are achieved.

Rationale: It is becoming obvious that additional funding in the
area of physical plant maintenance will be difficult to achieve.
Likewise, replacement of existing equipment is becoming increasingly
difficult. Therefore, every effort must be made to better utilize
and maintain existing resouices.
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Physical Resources III: The university will implement programs leading
to gre4ier energy conservation, effititncy, and accountability.

Priority 1

,Strategies:

14CE 1. Establishment of a computerized Energy Management System
with a coordinator responsible for energy\monitoring and
audits of existing buildings.

2. Termination of sole dependence upon petroleum fuel.
3. Modification of existing architecture for greater energy

efficiency and development of a formal design policy
regarding future s_tructures which ensures the utilization
of all'feasible means of energy conservation.

4. More efficient use of existing learning spaces and curtailment
of special u.se spaces to reduce the amount of time when
spaces are heated or cooled, but are not in use.

5. A continuing program of energy conservation in all residence
halls.

. 6. Education of state agencies as to the special energy needs
of ASU given the severe climate of northwestern North
Carolina.

7. Careful attention to, and implementation where 'feasible
of, "Recommendations for Energy Conservation Measures"
,prepared Ln 1979 by the Subcommittee on Energy of the
Commit,tee for Institutional Studies and Manning.

Results: Curtailment of dependehce on petroleUm fuel, use
of alternate sources of energy, and a reduction in the amountof fuel consumed, resulting in the establishment of ASU as a-leader in controlled energy use.

Rationale: This objective is an obvious and necessary response
to an energy crisis which 11s expected to persist throughoutthe decade.

Vr
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Physical Resources IV: Appalachian State University will improve its
internal telecommunications capabilities to distribute data, television,and audio infbrmation to and from all campus facilities and will beginplanning for external

telecommunications capabgities with UNCTV and,other public and private broadcasting entities.

Priority 3

Strategies:
1. Departments and offices on campus will be encouraged and

assisted, if possible, in joint efforts to connect to the
Campus Coaxial Communications System.

2. The Coordinator of Telecommunications will meet with repre
sentatives of those offices and departments on campus with
an interest in telecommunications

and will develop from
these discussions a longrange plan for external tele
communications:

3. Funds will be sought and secured and an external tele
communications system will be developed.

Results: The Campus Coaxial Communications System produces energysavings, provides technically superior, cost effective data
communications, and allows for distribution of television andaudio programs to academic, administrative, and residence areas.The external communications system (microwave, radio, data
transInission) provides improved radio, television, and dataservices to the region.

Satellite telecommmications allow.for international programming.

Rationale: This objective reflects a Setermination to us.e theavailable technology to achieve energy savings and gAater
administrative efficiency, as well as to enhance instructionon and off campus.

\Physical. Resources VII: Program planning will continue to serve as thedetermining factor in establishing c;;Ital improvement priorities.

Priority 1

Strategy: As a part of the process of preparing biennial capitalimprovement requests, the Vice Chancellor for Academic Affairs will.establish a procedure whereby program planning is reviewed inconjunction with the final establishment of capital priorities.

Resurtsr Capital improvement requests reflect enrollment projeEtions 4and program planning; needed physical. facilities are identified earlierand progress morie rapidly through the capital imProvement requestsprocess.

Rationale: The establishment of a procedu6 such as that outlined inthe suggested strategy will serve to emphasize the close relationshipthat must ,exist between program planning and capital improvementsrequests, especially in a period of fiscal restraint.
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Physical Resources VIII: The university will take measures to ensuregreater energy conservation and efficiency in the area of transportationand will place increased emphasis upon transportation resources infuture program planning.

Priority 1

Strategies:.
1. An office or individual will be made responsible for thecoordination of travel in university vehicles.2. More fuel eflicient vehicles will be purchased and all

university vehicles will be provided with improvedmaintenance.
3. A study will be made of the feasibility of a metro

eransportation system.
4.

Offcampus,activities will be reviewed in terms of the amountof energy consumed versus their educational value.5. Written plans for future programs will include a specificimpact statement relative to transportation.

Results: The amount of fuel consumed by university vehicles isreduced without significantly impeding the use of universityvehicles for necessary business and for activities directlyrelated to the university's purpose and mission.

Rationale: This objective is an obvious and necessary response toan energy crisis which is expected to persist throughout the decade.

Physical Resources IX: Appalachian State University will improve itsrecreational facilities.

Priority 3

Strategy: Efforts will be made, within the limitations of availablefunding, to provide,additional indoor recreational facilitIes, moreplaying fields or open space, and facilities for women studentscomparable to those provided for males.

Results: Existing recreational facilities will be improved andexpanded.

Rationale: The Stage Nine reports on thls objective and on StudentDevelopment Services X (Vol. II,,pp. 913=94, 102) address theinadequacies of the.present facilities*:

4111".
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Institutional Sector: SPECIAL ACTIVITIES

4Special Activities I: The university will meet the continuing education
needs and interests of its' constituency with programs which are both
academically sound and administratively,and fiscally efficient. ,

Priority 1

Strategies:
1. Community Services will survey the prospective needs and

interests of students in the region.
2. An advisory committee of faculty.members (possibly drawn from

departmental curriculum committees) will be named by the Vice
Chancellor for Academic Affairs. This committee will advise
the representatives of Community Services on matters such as:
a. 'Departmental course offerings which will meet the needs

and interests identified in Ow survey.
b. The development of procedures td'ensure thdt "the academic

standards of extension instruction activities are consistentwith those maintained 'on-campus'" (as required by the
UNC-GA).

c. Ways in which ASU can more,effectively and efficientlyfulfill its extension service mission (e.g., satellite
centers, telecommunications, and other tactics suggestedin the Stage Ten reports on Special Activities I and II,
Vol. II, pp. 177-179). See Phjsical Resources IV for
specific reference .to teleeommunications.

3. Cornunity Services and its advisory committee will work with
the\brary to improve library support-for off-campus classes,giving articular attention to funding (perhaps from extensionstudent fees) to support library materials for off-campus use.and modification of circu ation policies to facilitate off-campususe of library materials see Library XII Stage Ten report for
possible tactics; Vol. II, p. 159).

Results: %ommunity Services identifies needs and interests and offersnew curricula in response. A Community Services Advisory Committeeassists in the recommendation of extension courses and curricula,
initiates procedUres whereby the Nacademic quality of continuing
education xourses is systematically evaluated, and works withCommunity Services to develop greater efficiency and effectivenessin the delivery of continuing education services.

There is a special fund for off-Campus librart materials and improvedaccess to library resources for off-campus students.

Greater attention to academic quality and greater efficiency' resultsin more faculty members expressing an interest in teaching in theprograms. ASU's continuing educ'ation
programs continue to be relcognizedfor their academic soundness and administrative efficiency.

Rationale: Systematic evaluation of the academic quality of extensioncourses will'be beneficial to ASU and its stUdents and is in conformitywith UNC-GA requirements_.
Administrative and fiscal efficiency isespecially important'for-a receiPts-funded operation in an inflationaryperiod.

48



Special Activities IV: The university will provide adeqbate facilitiesfor the perforMing arts and other cultural activities.

Priority 2

Strategies:

1. Necessary repairs and improvement of Farthing Auditoriumwill be made.
2. An ad hoc committee.will

be appointed, made up of -

representatives of interested departments and offices,
to consider other needs (theater, film showings, art
gallery, etc.) and will develop a proposal foz, new and/or
renovated facility(s) to meet these needs as efficiently
as possible.

Results: FarthingAuditorium will be recognized as a firstclass
facility and adequate facilities will exist for other cultural
activities, such as theater, film, and art.

Rati nale: Achievemenr of this objective will entiance ASU'sabili y to provide its students and individUals in the regicir:with t e opportunity to experience the arts in appropriate
environments.

a
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Special Activities V: ASU will provide increased oliportunities for
students and faculty to engage in international studies and experiences.

Priority 2 1

*

Strategy: The Office of International Studies and the International
Studies Council will be charged with the responsibility for achieve
ment of this objective, with particular attention 'to:
a. Fostering international studies within the curriculum and

through the use of satellite telecommunications.
b. Increasing the amount of student and faCulty study/research

abroad.
,

c. Working with Admissions a1nd Student Affairs to encourage the
enrollment of more forei n students at ASU.

Results:
.....

1. A greater number of ASU students and faculty studying or doing
research abroad.

2. One or more centers for multidisciVTTWgry internationdl studies
abroad.

3. More foreign students and faculty at ASU and greater efforts
tp meet their special needs.

4. More courses of an international nature in the curriculum.
5. Greater advising services for ASU students and faculty

interested in international studies, travel, etc.
6. More cultural activities and programs of an international

and nonwestern nature.
7. International programming using telecommunications.

Rationale: This objective seeks to respond to ASU's relative
geographic isolation and the homogeneity of its student body
by recognizing the institution's obligation to expose its students
to other cultures through study, travel, and interaction witil
foreign students and faculty on campus. Understanding and
appreciation of other cultures are especially important in the
increasingly interdependent world in whcch ASU students will live
and work. .

(
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, Special Activities VI: The Center for Continuing Education will make
its facilities and programs more accessible to the university at large.

Priority 1

Strategy: An advisory committee composed of 'representatives of the
deireegranting colleges will be established. This committee will
advise the.Dean of the College of Continuing Education and the
Director of the CCE on such matters as-the educational philosophy
of the center and its operating policy and will seek to recommend.
ways in which the CCE's facilities and programs can be made more
accessible to the university. The committee will be apprised of
future plans for the CCE and will ensure that any such plans
include provision for More effective accommodation of the
academic departments.

Results: A good working relationship 4xists between the CCE
and the universitY at large as a result of the liaison with the
colleges provided by the advisory committee. Individual academic
departments and university agencies utilize the CCE more frequently
as a yehicle'for the delivery of appropriate continuing educationprograms.

Rationale: It is apparent that the need of the CCE to balance
its booksand opekate in the black sometimes makes it impossible
for academic departments and other units on campus to utilize
its facilities. This objective seeks to provide a medium whereby
better understanding and an improved working relationship betweenthe CCE and the university community can be achieved.
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Institutional Sector: GRADUATE PROGRAM
.

Grfaduate Program II: The Graduate School will combine its traditional
concern for the quality of its programs with a readiness to adjust
responsibly to changing academic, student, and constituent needs.

Priority 1

Strategies: The Graduate School will:
1. Develop a closer.liaison'with Community Services.
2. Undertake a regional needs assessment.
3. Attempt to make increased use of summer workshops and programs.4 Continue its comprehensive review of- graduate programs, with

k

attention to each program's quality and relevance to the
job market.

.5. Develop a Rrocedure to monitor, analyze, and interpret
Graduate School enrollment patterns.

6. Propose program revisions and/or new programs when the need
is indicated.

Results: Graduate School programs Maintain their quality while
4djusting to the changing needs of students for graduate and
professional education.

-

Rationale: The suggested strategies will enable the Graduate Schoolto evaluate program quality while adjusting responsibly to changing
needs and making the necessary reallocation of resources to meet
these new needs.

*.

-Graduate Program III: Appalachian State University will increase fundingfor graduate assistantships
and scholarships and for graduate research.

Priority 2

5---/

Strategy: ASU and the Graduate School will:
1. Seek more outofstate tuition waivers for graduate students.2. Attempt to increase funding for graduate assistantships and

scholarships, especially by,seeking support from outside
sources through. the ASU Foundatian.

Results: An increase, beyond the rate of inflation, in th.e amounts
of'graduate assistantships and scholarships, so as to make ASU
competitive with commensurate institutions.

Rationale: Assistantships and scholarships for graduate students
as now funded are inadequate and are not competitive with the amountsawarded at commensurate institutions.

t
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Graduate Program IV: Appalachian State University will encourage Ole
development of nontraditional graduate deaivery systems, such as
interuniversity doctoral programs-and international programs mak:ng
use of satellite telecommunications.

Priority 3
,

Strategies: _

,

1. ASU will seek to facilitate the articulation of graduate
programs with other institutions that grant doctoral degreesin those areas where a need for such programs can be

\,. demonstrated. I.

.2. ASU will seek funding to develop the technological systems
necessary to support "remolle" programs and will initiate
appropriate international programs.

Results: ASU utilizes nontraditional delivery systems when
appropriate to meet the needs of7its students.

Rationale: This objective emphasizes the need for the institutionto remain alert to, and begin to plan tdr, nontraditional deliverysystems which may enable it to servethe needs of its constituencycreatively and effectively in the future.
11.

,

.

.
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Institutional. Seciu: RESEARCH

A

Research I: Appalachian State University will provide the organizational
structure and administratiVe leadership for the integration and enhancement of research functions and

responsibilities under orreunit which willbe able to direct, coordinate, and promote these activities in the mostefficient and effective manner possible.

Pniority 1

Strategy: The Vice "Chancellor for Academic Affairs will, appoint atask force to study ASU's research needs, to evaluate variousmodels of administrative
structure for research, and make a 0

recommendation concerning the appropriate organizational structurefor research at ASU.

Results: An-appropriate svucture for the administration of ,research is establishedorerth
the Eollowing goals and objectiv s:t1. Coordinate research support_s'ervices and resources at ASU.2. Seek to increase university resources alrocated to research.3. Provide.information on, and seek grants from', '"Orivate tgnding

sources to increase the level of external support for research.4. Upgrade the,expertise of present faculty to increase thenumber of research activities.,,
5: Promote and publicize all reseirch activities.
6. Develop cooperative.research programs with business and

, industry.
_,7. Establish an award for the outstanding researcher.

.

.Rationale: There is a growing consensus that the responsibility
for the promotion and coordination of research is scattered amongtoo many unitt at ASU and that research efforts would be enhancedby the integration of'thesrfunctions into one,unit..

54



Research II: ApIpalachian State eniversity will elev,ite the importanceof research activities within the institution.

Priority 2

Strategies:

48

1. Stipends for graduate assistantships wili attain e ivalenceNwith those at commensurate universities in order to ttract
more highly qualified,graduate

students (see Graduat Program III).2. Research productivity wili be included as a major criterion in
evaluation of faculty and programs.

. .3. A Research Assistantship Program will be established with RA'sallocated to academic areas with demonstrated research
productivity or an equivaleftr'broductriilty in fields in which
performance, exhibitfon, or other measures of productivity

110''are relevant.
4. Internship programs that facilitate research productivitywill be developed.
5. The administration, faculty, and students will be encouraged

to seek additional funding for research.
6. Research activities at a level of one publication per facultymember pgr three years (the presdht university average) will

be encouraged in each department.
7. Chairpersons will consider research activity in assigning

class loads and scheduling.
8. Departments will be encouraged to allocate larger portionsof their budgets to researchoriented resources.
9.. Commitment to research or schqarly activity will be a

major criterion in hiring new faculty.
10. Quality of research will be a major criterion in evaluations

of faculty for merit increases, retention, and promotion.11. 'the universitVill establish a ,system of posttenure review:y
with quality of research as a maj-oacriterion in this reviewprocess.

..

.

Results; Increased research activity 4nd productivity.

Rationale: See the "Position Statement" attached to the StageSeven Research report (Vol. I, p. 307), which argues that it istime for ASU,to place the kind.of emphas'is upon research that isplaced upon effective teaching.



CHAPTER THREE

OBJECTIVES DELETED IN STAGE THIRTEEN

Ultimately, 31 of the objectilrproposed in Stage Seven were
deleted in Stage Thirteen. In 26 instances, the intent of the
objective was not lost, as it was cross-referenced to another
object.ive(s) which the Steering Committee felt was similar.in
nature. A few objectives were deleted because'they were already
substantially achieved. And a few more were judged,to be infeasible
or inappropriate at this time and thus failed to receive the com-
mittee's ehdorsement. Those objectives which were deleted as a '

result of this review process are listed below, along with an ex-
planation of the action taken.

Organization and Administration

Organization and Administration I: To implement programs leading to
greater energy conservation, efficiency, and accountability and to beprepared to evaluate academic, co-icurricular, and extra-curricular
programs in terms of energy consumption versus their value to theinstitution.

Action: 'Cross-referenced to Physical Resources III and VIII.0

Rationale: Since this objective was directed toward energy
conservation, it was merged with two Physical Resources
objectives which contain similar goals.

Organization and Administration II: In the face of adversity such asdwindling financial resources, greater competition for those resoUrceswhich are available, increased state and federal regulations affectingboth admissions and personnel policies, and public demand for greateraccountability, the administration must be prepared'to make whateverchanges are necessary
to-promote and ensure the financial security ofthe institution.

Actl'on: Cross-referenced to Financial Resources I-IV.

Rationale: The four Financial
Resources,objectives provide more*-

specific means whereby the aims of this Objective can be achieved,

Organization and Administration III: Implemeht immediate measures whichwill allow ASU to maintain the controlled growth of the student body
while taking positive steps to ensure that- the overall quality of the
institution and its academic product will not be compromised.

Action: Cross-referenCed to Financial Resources V.

Rationale: These two objectives were similar in intent, and the
Steering Committee decided to emphasize the connection betweenenrollment and stability of funding by adopting the Financial
Resources version.

56
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Organization and Administration IV: For the Aminittration to be preparedto revamp the academic structure of the university in order to respond toa colle44,1 organization which will more clek.ly emphasize and differ-entiate the academic
programs, objectives, and interests in the natural,physical, mathematical, and technical sciences from those of the socialsciences, fine arts, or humanities",

Action: Assigned a priority 4 -- "deCline to endorse.at this time."

Rationale: The Steering 'Committee's discussion of this objective,in the final phase of the review process revealed that several
' members felt that there was not a pressing need for collegial

reorganization, that any reorganization that occurred might wellcreate as many problems as it solved, and that the outcome wasunlikely to justify the anticipated added costs.

Organization and Administration V: To provide the organizational structureand administrative leadership for the integration (cOmbining) and enhance-ment of research functions and resOonsibilities under one unit which willbe able to direct, coordinate, and promote these activities in the mostefficient and effective manner possible.
o 6

Action: Cross-referenced to Research I.

Raelonale: This objective, was virtually the same as Reearch I.Therefore the intent of the objective, as well as somitof its
language, was added to Research I.

Financial Resources

Financial Resources VI: While keeping student fees as low as possible,the university will pursue a policy of shifting gradually a largerproportion of the financial burden of a college education to the personwho will benefit directly therefrom - the student.

Action: Deleted.

Rationale: This objective was judged to be in conflict with the.policy of the ASU Board of Trustees, as well as unwise in view ofanticipated cuts in federal aid to students.

Athos,

Faculty

Faculty I(B)1 Appalachian State University will make every,effort toendourage meaningful and necessary research and publicatip,defforts
byfaculty.

Action: Cross-referenced to Research II.

Rationale: This objective was similar in/'intent to Research II,which was judged to be more comp'Yehensive in nature.
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Faculty Ik10: -Appalachian
Stdte UtiLiversity will make every ettort tosee that iaculty are on the cutting edge ol their disclpli,nes at, wellas broadly knowledgeable

about concerns oi society and their solutions.

Action: Cross-referenced to Faculty I(A).

Rationale: It was felt that the intent of th4s objective couldbe achieved through the strategies attached to Faculty I(A).

Faculty II(A.1): Appalachian State University will make contingencyplans for appropriate
facul.ty responsivpess to changes in populationover the next decade. Projected decrease in the number of young peopleand increase in the number of older people make likely a shift.in studentconstituency, necessitating faculty and program adaptability.

Action: Cross-referenced to Educational Program V.

.Rationale: It was felt that the intent of this objective couldbe achieved through the role assigned to the CID in the strategiesattached to Educatlonal Program.V.

Faculty I (B.1): Appalachian State University Will hold on to itsspecial i4ritage of knowledge while responding to the multiplicity ofsociety'fr concerns. Since the faculty are the primary interpretersand pur eyors of this heritage, their views should be strongly,consideijed in the setting of goals and policies.

// Action: Cross-referenced to Purpose I and.lf and Faculty V(A,B,C,E).
Rationale: It was felt that the Purpose objectives effectivelyaddress continued attention to ASU's special heritage and providea means of ensuring

compatibility between ASU=s purpose anci newprograms. The Faculty V(A,B,C,E)
objectives address the concernfor a continued faculty voice in the setting of goals and policies.

Faculty II(B.21: Appalachian State University, will strive to buildmutual Nspect and understanding in order to prevent any severeconfrontation between the university and society as a Whole.

Action: Deleted.

Rationale: It had proved difficult to develop effective tacticsfor the achievement of this objective, and the Steering Committeedecided that some of the tactics suggested were more appropriateto Faculty I(B) and that the results could be achieved throughFaculty y(A,B,C,E).0(
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Faculty II(B.3):: Appalachian State University will encouragt and
preserve in the faculty those ethical values netessary to the

- protection of ..individual rights'end
the fostering of individual

responsibility.

Action: Crossreferenced to Educational Program I.

Rationale.: ft was felt that encouragement of ethical values in
the faculty could be effectively achieved through implementationof Educational Program I.

Faculty III(A): The university will sharpen the process to measure
apd evaluate the effettiveness of the faculty in an effort to keepthe faculty professionallY alive. Economic problems will tend tomake the university environment a very attractive "refuge" even
though s4laries will remain low,

Action: Crossreferenced'to Faculty I(A).

Rationale: Faculty evaluation was judged to be an essential
ingredient in the maintenance'of a quality faculty, and thus theintent of this objective became one of the strategies for achievement of Faculty I(A).

Faculty IV(A): In view of a declining real wage for most sections ofthe population, including faculty members, the university will striveto hold faculty loss in real income to an amount no mord than the
national average and will strive tb increase "indirect" means ofcompensation.

Action: Crossreferenced to Faculty I(A).

Rationale: Maintenance of faculty incope was felt to be essentialto the maintenance of a quality faculty. Consequently, this objettivebecame another strategy for the achievement of Faculty I(A).

Faculty IV(B): The university will strive to acquire and maintaillfthe,best possible faculty in an era when resources are diminishing. In orderto do this, the university will make every effort to expend as much ofits budget as is possible on upgrading faculty/salarits.

Action: Crossreferenced to Faculty I(A).

Rationale: This objective,contained elem'ents of both Faculty I(A)and IV(A), and like Faculty ;,/(), it was annexed to Faculty I(A)as a strategy for the achievement of that objective.

Faculty V(D): There mill be more interactionitoetween the variousuniversity councils and the Faculty Senate and faculty in general.

Action: Crosg=referenced to Faculty V(B).
,

41,",Rationale: The intent of this objective was also one of the strategiesendorsed for the achievement of Faculty V(B)', and hence this objectivewas crossreferenced to it.
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Library

Library II: In order to ensure adequate funding for the purchase
of library materials:

a. the yearly budget will show an increase reflecting the
annual inflation rate;

b. additional funding will be prOvided to support new programs
approved during the preceding year;

c. alternative means of funding will be sought by the library
administration to supplement traditional funding;

d. a separate budget item for audiovisual/media materials
will be established.

Actions Crossreferenced to Library I.

Rationale: Both ,objectives called for a subseantial increase in
funding for library materials and hence it seemed logical to
combine them into one objective.

Library V: The library administration wija be consulted by departmentalcurriculum committees concerning resources, present and potential, needed
for the support of new and expanded programs, and the library will be
represented on all academic policy committees that affect or are affectedby the library.

Action: Crossreferenced to Educational Program VI.

Rationale: Discussion of this objective by the Steering Committee _0000led to the conclusion that a variety of resources and services
were required to support new programs and that,these resourcesought to be seriously considered and evaluated in the program
proposal procedure. Thus the committee decided to formulate a more
comprehensive objective, Educational Program VI, which would address
the need to consider library resources as well as other resourceswhen proposing new programs.

Library VIII: In order to support faculty research and the information
needs of the patrons of the library, the library will participate in
online infotmation retrieval networks and resourcesharing networks ofa state, regional, or national organizational structure, such as the
Center for Research Libraries and the National Periodicals Center System.

Action: Crossreferenced to Library VI.
*

Rationale: Since this objective, like Library VI, is concerned withthe utilization of computer technology, the committeedecided to
combine the two objectives.

G o
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Library. XII: Procedures for-library support of off-campus classes will
be developed in several areas: funding to support needed resources as
...a 'separate budgetary item; modification of circulation policies to
facilitate off-campus use of library materials; and necessary support
(personnel and professional expertise) by Audio-Visual Services in
providing for the development of instructional programs and tele-
communications.

Action: Cross-referenced to Physical Resourclfs *IV and
Special Activities I.

Rationale: The committee felt that telecommunications were
adequately covered in Physical Resources IV and that library
support for off-campus classes ought to be.addressed in the
Special Activities sector.

Student Development Services

Student Development Services IV: Student Affairis will continue to
administer a program of extra-class and co-curricplar activities which
enhances and illustrates the knowledge gained in the formal classroom,
broadens cultural horizons, and creates international understanding
and intercultural sensitivity.

Action: Cross-referenced to Student Development Services I,
Special Activities V, and Educational Program V.

Rationale: This objective contained a number of elements which
were addressed effectively in other objectives: For example,
Student Development Services I calls for a reorganization of the
Co-Curricular Activities area; Special Activities V addresses the
recruitment of foreign students; and the question of the location
of respons4bility for internship programs is raised in the strategies
for achievelltent of Educational Program V.

Student Development Services VIII: University housing facilities will be
operated more efficiently and in a manner which enhances and cont,ributesto the learning program and to the general development of the student.

Action: Cross-referenced to Student Development Services I.

Rationale: Various reports on this objective suggested that thekey to its achievement was the shifting of the major responsibility
for this area to Student Affairs. The necessary regrganiettion isaddressed in Student Development Services I and, with respect tothis objective, has already been accomplished.

6i
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Student Development Services IX: Students at Appalachian State University
will be provided with better health services.

Action: Deleted.

Rationale: The Steering Committee felt that, with the completion
of the new Student Support Building, an important step had been 3
taken in the improvement of student health services. Any expansion
in the size df the)infirmaty staff will be costly and will have to
be soliported by seudent fees. Given the fact that many students
questioned the most recent increase in the student health fee,
it seemed advisable to wait on this objective until the need was
more apparent and students were willing and able to bear the cost.

Student Development Services X: The university will offer a campus
recreation program, both structured and unstructured, which meets
students' needs.

Action: Cross-referenced to Student Development Services I and
Physical Resources IX.

Rationale: This objective called for the 'shifting of responsibilityfor the campus recreation program to Student Affairs, More effective
recreation programming, and additional recreational facilities. The
committee felt that the question of the organization and administrationof the program could be addressed in Student Development Services Iand that Physical Resources IX dealt with the issue of facilities
adequately.

,

Student Development Services XI: The Oniversity will provide a varsity
sports program, facilities, and staff which conform to guidelines and
regulations of the Southern Athletic Conference, the National CollegiateAthletic Association,'and the Association of Intercollegiate Athleticsfor Women and which is consistent with the purpose of the university.

Action: Deleted

Rationale: The Athletic Council is currently completing a
self-study and long-range plan for ASU's varsity program.
Consequently, the Steering Committee saw no reason'to retain
this objective, since the major strategy for its achievement
was virtually accomplished.
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Physical Resources

Physical Resources V: The university will mount a conscientious
. campaign to acquire the Dougheity family house and property and

develop a plan to use the house as an alumni/information center oras a museum/gallery.

Action: Crossreferencede to Physical Resources I.

Rationale: The acquisition of property was felt to be a function
of longrange plan ng for the physical development of the campus.
Thus this objecti e was made a part of Physical Resources I.*

Physical ResourcesiVI: The university will identify desirable tracts
of property and Lvelop a plan for acquiring those parcels deemed
appropriate for u as recreation areas, open spaces, or potential
building sites.

Action: Crossreferenced to Physical Resources I.
"*.

Rationale: The acquisition of property was felt to be a function
of longrange planning for the physical developmenyof the campus.
Thus this objective was made a part of Physical Resources I.

Special Activities

Special Activities II: The university will provide academically sound
continuing education services to the people of the region and state in
a manner that is as efficient as possible -- administratively, fiscally,and otherwise. EN,

Action: Crossreferenced to Special Activities I.

Rationale: It was felt that-both Special Acivities objectives
were concerned with the quality pnd effectiveness of ASU's
continuing education program and that the strategies suggested
for the achieveMent of both weie closely intertwined. Thus it
seemed logical to combine the two objectives.

Special Activities III: The university will provide throughout the entireyear a broad specCrum of cultural
activities reflecting the region, eaenation and the world.

AkAction: Crossreferenced to Special Activities V.

Rationale: The Steering Committee wished to preserve this objective'sconcern for more cultural activities of an international and non
western nature and felt that this would be an appropriate strategy
for achievement of Special Activities V.



Special Activities VI: The universit#,will continue to provide an
environment which is open and conducive to special projects which
are of service to the people' of the region, state, and nation.

Action: Crossreferenced to Educational Program V.

Rationale: Both this objective and Educational Program V were
concerned with special projects and programs, buf since the
latter was more comprehensivLAe-nature, the Steering Committee
decided to refer the intent orthis Special Activities objective
to it.

Giaduate Program

Graduate Program 14 Appalachian State University will strive to
maintain graduate enrollment at, or above, current levels.

Action: Crossreferenced to Financial Resources V and
Graduate Program II and III.

Rationale: The intent of this objective is addressed in
Financial Resources V. Furthermore, the strategies suggested
for achievement of Graduate Program II and III are likely to'
proauce thg ends sought by this objective.

4
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CHAPTER FOUR

ORGANIZATIONAL AND TEMPORAL IMPACT OF

IMPLEMENTATION OF OBJECTIVES

Having reached a consensus concerning which objectives it would
recommend for adoption, the Steering Committee soughtito visualize
the distribution of objectives among the major areas of the university
in order to illustrate the division-of labor that would result from

Oadoption of these,objectives. Figure 3 provides a graphic breakdown
of objectives by area and indicates that the greatest amount of
activity would be in the area of Academic Affairs. This ;as virtually

. inevitable, given the organization of the selfstudy according to SACS
standards, most if which are directly related to Academic Affairs.

The committee also sought, in Figpre 4, ,to' illustrate the temporal
implications of adoption and implementation of the objectives if the
time frame projected for achievement of each objective were followed.
The figure clearly demonstrates that the greatest amount of activity
would,take place in the first two or three years. However, it seems
safe to assumetpat not all objectives will be accomplished as swiftlyas projected. Furthermore, approximately 23 objectives call for the
establishment of ongoing processes that should continue for as long
as they servd a purpose, and at least 10 suggest the appointment ofad hoc committees whose recommendations will produce other activities.
And, finally, changing circumstances will undoubtedly result in the
revision of some of the objectives produced by this study and the
formulation of additional objectives in response to new needs and

lir opportunities. In other words, the selfstudy was not intended to
result in the creation of a rigid and static plan for the 1980s.Rather, as the title "Planning for the Eighties" suggests, it was
meant to lay the foundation for a continuou,s and dynamic planningprocess.

<e



Figure 3

'DISTRIBUTION OF OBJECTIVES BY AREA .

Institution-Wide Academic Affairs Business Affairs Development Student Affairs

,Purpose Objectives.
I. Periodi, review pt

purpose statement.

II. ,:onsisten,y ot new

initiatives with purpose.

III. Annual re:iew of

obje,tives.

Personnel Obje_tive:
Org. A Adm. VI,!

Programs for fa_ulty and
staff development.

Edu,ational Program Objectives:
I. Exploration of values
a......end ethics.

rr. efreater attention to
cultural diversity.
Greater emphasis on
environmental issues.

IV. Elevate level of
communication skills.

V. Preparedness to meet

-.hanging academic needs.
VI. Consultation of academic

support units in program
proposals.

Spec. Acts. V: Increased
opportunities for interna-
tional studies.

Financial Resources Objs.: Graduate Program Objectives:
I. ReexaminatiOn of 11. Adjustment to changing

financial priorities. needs.
II. ,onservation of resources ------
III. Reallocation ot resous,ces ILL.- 4-ncTfised funding for

assistantships &
scholarships.

IV. Nontraditional delivery
systems.

Research Objectives:
I. Integration of research

responsibilities &
functions.

II. Elevate iwortance of
research,'

Special Actittities .:ont. Ed.):
I. Academically sound and

efficient programs.
Increased accessibility
of CCE.

VI.

Admissions Objective:
Fin. Res. V: Maintain enroll-

ments and encourage diversity
and excellence in student
body.

Faculty Objectives:
1(A). Maintenance of

quality faculty
1C). Encourage and

recognize pro-
fessional service.

II(A.2):,FUrther protection
of fac.ulty from

litigation.
V(A): Increase effective-

ness of Faculty

Assembly.
V(8): Further development

of Faculty Senate.
V(E): Faculty committee on

retrenchment.

V(C): Revise structure of

university committees.

111(3): Develop goals and
procedures for employ,-

ment O1prt,t1roe
faculty.

Library Objectives:
I. Increased funding.
Ill. Develop collection

philosophy.
VII. Ongoing studies.df

libraer.
Xl. Effective personnel

manapment procedures.

IV. Additional professional
and clerical staff.

VI. Greater use of computer
technology.

IX. ImproVed access to
microfoims.

X. Development of Southern
Appalachian manuscript
collection.

Physical Resources Obis.:
I. Long-range plan for

physical development.
11. Efficient management

of physical plant
maintenance &
personnel.

Ill. Energy conservation
and efficiency.

VII. Coordination of program
planning and capital

improvements priorities
(in cooperation with
Ac. Affairs).

VIII. Greater energy conser-
vation and planning in

transportation resources.

Spec. Acts. IV: Adequate
facilities for performing
arts & cultural activities.

IV.. Further development of
telecommunications

IX. Improved recreational
facilities.

Financial Resources IV:
Increased emphasis on
development of endowments.
The efforts of the

Development Office will also
be an integral part of the

achievement of several
objectives associated with
other areas, especially those
that project financial sup-
port from the ASU Foundation
for such things as scholar-
ships, support for research,
faculty development, cul-
tural enrichment, etc.

Stu. Vev. Ser. Objectives:

I. Restructuring of
area.

11. Study of academic
advising and career
counseling (in

cooperation with Ac.
Affairs).

V. Fuller student

participation in
institutional govern.:
ment.

VI. Review of student
judiciary system.

VII. IncrealEd

Ei
e

of Cincial aid ervices.

III. getter funding and
st,affing of Counseling
Center.

Note: Broken lines between objectives for a

specific sector indicate priority levels.
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Ob ective

Figure 4

,PROJECTEV TIME FRAME FOR IMPLEMENTATION

60

1981-82 J 1982-83
I
1983-84 1 198,4-85 1 1985-86 11986-87 1 11187-88 1 1988-89 1 1989-90 1990-91
PRIORITY 1 OBJECTIVES

Purpose I

!
. Results in establishment of an ongoing process.

Purpose II Results
.

in establishment of an ongoing

,

process.

Purpose III Continues for as long
,

as necessary and de2elops into

planning
continuoLs

activities.
longran8e ,

>
Ed. Prog. I

t

. Results in
activities.

curriculr changes and other
Ad Hoc Committee >

Ed."Prog. II >to Results
language

in course revisarts
study.

sad/or additions;
.

more foreign.
.

Ed. Prog. III. Results
.

in course revisions alcitor additions.
.

>

Ed. Prog. IV
> Results in course revisions sad/or additions.

Ad Hoc. Com.

Ed. Frog. V
1

Objective calls for a continuous alertness and readiness to respond to
Internsfip study changing eademic neds, F-- s >

Ed. Prog. VI
4

Results in revisipn of program proposal procedure.
,

------i

Fin. Res. I, Results in establishment of al *ongoing process.>
Fin. Res. II Results in establishment of an ongoing process. li

Fin.°Res. III ---> Result in establishment of an ongoing process.

Fin. Res. IV An ongoing activity.-----> -

Fin. Res. V
--7---->\

An ongoing effort, with measurable results annually. ,

Faculty I(A) Calls for a variety of ongoing and increm2ntal efforts and activitie .

Faculty I(C) Results in an ongaing proce!stit:.n fatuity evaluation and reeognition.

Faculty II(A.2) Calls fox increase( liability
i

protectior and periodic insqxViCe education.>

Faculty V(A) Calls for ongoing,nfforts.---->

Faculty V(B)
'''"-"'""). Result in ongoing training program aria new respcnsibilitics for senators.

.

Faculty V(E) --> Result in establishment of a standing
.

committee and proce(ures.

Library I Calls for incremental funding throughout the (12cade.

---->

Library III
1

Calls for ,periodic reevaluation of collection philosophy.
..,

Library VII Calls for periodicstudis throughout the decade.

I
>

Library XI Results ,11 establishment of orgoing procedures.>

SDS I ---÷ Results in reStructuring of area.

SDS II
.... Resqlts n revision of advising/counsel\ng system.

Ad Hoc Committee e

SOSsi/
----> Resulto in establishment of ongoing procedures.

I

SDS VI
'',

Results in revision of judiciary system.

2
Ad Hoc Committee

.000*
,

eft
.
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Objective 1981-82 1982-83 1483-84 1484-85 1485-86 148o-87 1987-88 1988-89 1489-90 1490-91
SOS VII

,

Results in ongoing activities
.

Phys. Res. I '

e
Results ii plan for phased devlopment.)

phys.oRes. II Results in ngoing procedures

,

)

Phys. Res; III \

> Results ih rigoing procedures.

Phys. Res. VII
> .Results in ongoing procedures..

.
.

.

Phys. Res.,14,1/1
.

'Results .n ongoing )rocedures.
.

Spec. Acts. I

4 e
Results .n ongoing )rocedures.

.
V

Spec. Acts. VI Results .n ongoing communicat.on and consultation.

o.,

Grad. Prog. II

.

Results in bngoing procedures.
..,

.
.

)

Res6rch I
, > Results in restruc:uring to centralize responsibility:fo rle4 rch func ions.

PRIORITI 2 OBJECTIVES

Org. & Adm. VI
Expand or initiat,? !le l. programs, as reources & circumstances allow.

...

Committee
>

Fac. VkC) .

Implement recommeRdations o on Committ,ees a? circumstancesmallow.

-----4. .. -

Library IV Provide
---,

needed sp-cialists through reallocation, retraining, or new
',. positions, as res.urces and circumstances allow. .?'

Library VI
. Improve technology ., services ap reso .ces & circumstances allow.

i c

>
Librar), IX

Implement when resouryS&,:ircumstan .s allow. .

SDS III Expand staff and.services k..-, en-esourccs allow. c '

.1

>
Spec: Acts.

1

IV
Begin planning, and implemelt as reso rces allow,

''...> .

Spec: Acts, V
' -Begin with low-ccst strategies

A
and ex.and as resources & circumstances allow..

V>
Gitod: Prdg.

.N

.

Ili
Begin seeking additional fulding from state and private sources.

.
_

Research II

,a,ktkr

.

'ilk
> Begin dis ussiois Ad imp.1.4cil'ient tion of

4

ou, cost strategies.,.

4.

PRIORITY 3 OBJECTIVES
.

.. NIIL(B) Retair committee

Commttter
recommendations for future cons,dera on.

.

3>
Ad NA.

A*
Libra ry X

_ .

Consider recommendation as plans for Appa,achian

,
Ritseum mater alize.

-Phis. Res. IV Begin planning for octernal telecommunicnions.
Ad Ho4 Committee

Phys. Res. IX Retain recommendation for future_cons deration.

vlQrad. Prog. IV Explore possibil ties for ,future cons.deration. *

*
y ,

!



"CnAPTER FIVE

IMPLEMENTATION OFIVJECTIVES

g?
The selfstudy objectives were orginally formulated in Stage Seven,

during the spring of 1980, and were given wide circulation across campus
ddring the summer and fall of that year. Owing to this wide publicity
and 'also to the fact that some objectives recommended actions or policies
which we.re,klready being considered-, a number of units,on campus began
immediately to undertake measures in support of the objectives. Indeed,
some units moved so quickly thdt a few of the objectives were fulfilled
before the selfstudy process could be completed:

In order to document tiie'dctivities
already underway in support

of the selfstudy objectives, all units on campus were requested to
indicate in theiv'ahhual:reporEs for 1980-81 any measures taken
relative to these objectives. The purpose of this chapter is to
summarize those aativities that were noted in the annual reports
as being supportive of the selfitudy's final recommendations.

Several of the objectives (Purpose I, II, and III; Educational
Program VI; °Financial Resources I, II, and III; and Physical ResourcesVII) call for theoestablishment of procedures which can best be accompliebed within the parameters of a systematic planning process. Withthe- appointment of a permanent Coordinator of LongRange Planning whose
responsibilities include the design and implementation of a pianningsystem, it is anticipated that a process will be initiated which willsatisfy the aims of all of these objectives.

Efforts are already underway within the Office of Academj.c Affairsto develop a comprehensive budget report which will enable the Vice
Chancellor and Associate Vice Chancellor to allocate and monitor budgetsto assure the best and most efficient use of funds in all areas whichreport to Academic Affairs. In addition, a system is being-developed,
using qie universitywide inventory, to establish a schedule for the
systematic replacement of wornout equipment in academic departments.Funds to provide initial support for this project have been requestedin the 1981-82 "change budget. MoreoVer, separate procedures alreadyexist for the reallocation of faculty and staff positions. All of these
measures are consistent with 'the recommendations of the three Financial
'Resources objectives cited above. 1k

:sbti

Organization and Administration VI recommended, among other things,mote staff development programs. In this regard, the annual report ofthe Office of Personnel.Services noted as one of its major accomplishmethe development and execution of an extensive,training schedule for affemployees.. This office antieipates that the training function wil continueto grow in importance. Staff development is al,so an objective of theCollege of Continuing Education, which reported that it plans to increasecontinuing education options for ASU staff personnel in order to enablethem fo complete requirements for the baccalaureate degree.



In i'rs1t4s for the future, the Division of Student Affairs listed
staff development as a priority activity for the present and future.
An advisory committee has been established and a staff development
officer named to work with all units to determine the needs and desires
of Student Affairs staff with regard to development activities, The
Office of Computer and Management Services also reported plans for
1981-82 which include sending personnel to technical training programs
in order to gain new knowledge which can be shared with other members
of the staff.

Many departments, representing all of the degree-granting colleges,
called attention to existing courses which deal with questions of values

ila

and ethics, thereby mecting the intent of Educ tional Program I. Two
programs sponsored by the Center for Instructio 1 Development during
1980-81 dealt expressly with values issues -- the Department of
Philosophy and Religion's instructional development workshop on values
dlarification and the faculty seminar on "The Role of Humanities in
University Teaching." Moreover, the initiation of the Univeristy
Scholars Program in 1981-82 will provide a framework for ampus-wide
exploration of values and ethics in future years. A

-
A number of measures have been taken which relate to the recommen-

dations contained in Educational Program II and Special Activities V
concerning greater emphasis upon cultural diversity and internationalstudies. With respect to the existing curriculum, the General Collegein its annual report called attention to the "United Nations" core inthe Watauga College curriculum with its emphasis on cultural pluralism,
intercultural communication, and international understanding, as well'as to the interdisciplinary

honors course on cultural pluralism offeredin the spring of 1981. Several departments also noted the international,
or multicultural dimensions oI courses presently offered, as well as theAppalachian Studies curriculum, as evidence of activities consistent withthese objectives.

Another activity supportive of international and multiculturaleducation was the instructional development project on World Civilizationconducted by the History Department with the support of the CID. The_purpose of the project was to encourage fac ty rs, trained primarilyin European and American History, to integrat on-western perspectivesmore fully into the World Civi44zation course (HIS 1101-1102). This wasaccomplished by means of a year-long series of seminars and workshops on'non-European content area& such as Latin America, South Asia, Japan, andAfrica.

During the 1980-81 academic year,,a number of special programs wereoffered which are indicative of the university's commitment to internationalstudies -- for example, the El Salvador Forum, the Soutfl Africa Forum,the Islamic'Festival, the African Festival, and Black Culture Week. ASU,also sponsored five study abroad programs, with 70 participants, in Mexico,England, Scandinavia, and Itely.' The university is also a member of theSouth Atlantic States Association of Asian arid African Studies (SASASAAS)and publishes the association's journal.



A most exciting opportunity to eXpand ASU's outreach in the area
of international education occurred in February, 1981, when Appalachian
State University negotiated a contract of exchange with the Northeast
Institute of Technology in Shenyang, China. This twoyear agreement
provides for an initial exchange of faculty members beginning in 1981-82,
with further commitments beyond two years to be evaluated and determined
by both institutions at the end of.each year. A universityowned house
has been designated as an International House and will accommodate the
four visiting Chinese scholars as well as the office of the project
director. The entire China projett is funded by the ASU Foundation and
is receiving no taxfunded suPport.

In an effort to further enhance the university's efforts in the
area of international studies, the Office of International Studies has
been made a part of the Interdisciplinary Studies section of the General
College. It is hoped that this organizational changy will alrow this
office to expand its influence upon the curriculum by the assistance
it can offer various departmentt in developing learning units,of an
international nature. The Office df International Studies' plans for
the future intlude a Systematic program for faculty exchange with
universities in other nations, a program tor the placement.of ASU
students in practiceteaching situations abroad, the establishmeq of'centers for multidisciplinary studies ih Latin America (Oaxaca, Mexico)
and Western Europe, and increased assistance to students and faCulty
seeking educational opportunities outSide the,United States.

The,Division of Student Affairs and the Graduate School;also reportedplant with respect to international studentt. Srudent Affairs is planning
to offer mOre services for international students beginning in the fall of1,481, including improved communications and more. detailed admissions pro
cedure's. The Graduate School hopes to encourage the enrollment of inter
national Students by Seeking additional'outofstate tuition waivers and
increased' fellowships,and scholarships. It has also proposed a programof International Fellowships ,tobe awarded through private support tobusiness apd professional representative's of various European nations.to'allow them to take part in a living and learning experienCe at ASU.Support for this prograM is,being sought from the approximately 191
international companies doing btsiness in the Carolinas.

With respect to the,greater emphasis Upon enVironmental problemsrecommended by Educational ProgramII4.the existence of the Earth StudiesProgram within the:General COlLege should he noted, as well as the development,Of a sel?paced, competencybased courae in Human Ecology,, tobe offered regularly,as 4n Interdisiplinary Studies course., The Wilderness Center,. Located:within the College of ,Continuing Education, alsoprovides couisesand noncredit'4orkshoOs.Yhich
pivolve outdoor experiencesand develdpan awaxeness :Of nature and,human relationships.

".
f'

Several deOrtinents are also;actiio'in the,area of,envirdinmentaleducation, *The,Departments of Biologyand Chemistry haVe plans to monitorair quality in'esttirn North Car§iina and ai* WorkinvOn curriculum options,career concentiratiOns, andresearch yhich elate to the,aiMs of this,objective..

I.
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The Physics Department and the Department of Industrial Education and
Technology 'are'developing a new core concentration in the B.S. in
Applied Physics program. This concentration, called Energy Alternatives,
will consist of a group of existing Physics and IET courses which will
provide technical skills that will be useful in a vAriety of energy
related,careers. And, at the university level, ASU has joined with
North Carolina Agricultural and' Technical State University and UNC
Wilmington to form the Appropriate Technology Consortium. Cme aim
of this consortium is to provide education throughout the state on
environMentally sound energy technologies.

Both the English Department and the Department of CommunicationArts expressed strong support for Educational Program IV, which calls
upon AS15 to make "a major commitment

to elevate the level of communication skills and appreciation of the language arts." During June of1981'members English Departmenl participated in a CIDsponsored
"Workshop In Composition." The purpose of the workshop was to allow
fulltime English Department faculty an opportunity to examine the waysthey teach writing and to explore alternative methods.

Evidence of the sensitivity of the General College to changing
academic needs,.as called for in Educational Program V, can be foundin its establishment of programs'such as the Admissions Partnership
Program, Upward Bound/Special

Services,-Earth Studies, and WataugaCollege. As a part of the General College, ASU's Center for Developmental Education; initiated with a grant from the W. K. Kellogg
Foundation, is increasingly perceived by institutions, assocfttions,and agencies across the nation as the principal source of informationand training for persons concerned with developmental and remedialeducation at the postsecondary level. ASU's response to changingneeds' in the area of continuing education will be discussed with
reference to Special Activities I.

The Development Office's support of the principle of deVelopingendowments, as recommended in Financial Resources IV, is evident inthe success of the "Appalachian Evergreen Campaign," the purpose ofwhich is to increase the present endowment of the ASU Foundatiori to$10 million while still supporting ongoing programs.. The campaign,now one year old, -is on target and growing allits predicted rate.

Financial Resources V recommended that ASU seek to maintain
appropriate enrollment levels. The Office of Academic AffairO'report

N
ed, in this regard, that ASU is on schedule with plans to maintain itsprojected growth patternIpt approximately 8,465 FTE regular sessionstudents by 1981-82 and to utilize the resources accruing to the university as a result of this growth to ma,rntain its position of leadership in providing sound academic programs. Encouragement of excellenceand diversity within the student body will be greatly assisted by theincremental increases planned to occur between 4980-81 and 1986-87 itthe number and amoune of General, Honors, and 9raduate School Scholarships being off.ered in the Un rsity Scholarghips Program. The amountof support for Honors Scholarsh s will rise from a level of $35,000annually in 1980-81 to $140,000 b 1986-87; Graduate Scholarship supportwill increase during the same per od from $7,200 to $35,000; and thelevel of General Financial Aid will.go from $88,000 to $110,000. Fundingfor these scholarships is provide& by,the ASU.Foundation.
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With regard to future enrollment, one of the responsibilities ofthe reCently established Resource Utilization Policy Advisory Committee(RUPAC) will be."to maintai.n a constant watch on the condition of
Appalachian State University recruitment, enrollment, persistence/
attrition...." The committee is to meet on a regular basis and will
consider matters related to the development of a positive recruitment
program.

Faculty I(A) calls for, among other things, increased Supportfor faculty development activities. Evidence of the level of supportprovided by the Center for Instructional Development during 1980-81
comes from the CID's annual report. All 34 academic departments, aswell as Belk Library aild

Interdisciplinary Studies, participated iiCID activities in 1980-81. On an individual basis, one out of every
three faculty members and administrators were active participants.The center sponsored 43 workshops, seminars, 1210 Club meetings,
and Writer's Corner events, and distributed $62,166 in May/June
contract extensions for 114 faculty members and four graduate studentsin 25 separate projects. The Facufty Development Fund and CID budget
provided support for 27 faculty members to attend training events, andeight faculty members received one-quarter released time for a semesterto work on instructional projects. Moreover, 28 instructional resourcepersons were brought to campus for CID-sponsored events during the1980-81 academic year. These figures not only suggest the present levelof support for faculty development, but can be used as Vaseline datato evaluate progress throughout the decade.

AO

RecrAtment of minority faculty members, another strategy
associated with Fapulty I(A), continues to be a commitment of theOffice of Academi0Affairs. Efforts in support of the concept ofAffirmative Action will be accelerated in order to increase the
presence of minorities and women in positions at ASU.

The Ad Hoc Committee on the Status and Role of Part-Time Facultyis continuing its study of part-time faculty, as recommended inFaculty III(B). In the fall it plans to submit questionnaires on thismatter to faculty members and departmental chairpersons and comparethe data with information from other campuses.

Efforts to J.mplement the strategies sUggested for achievementof Faculty V(A) have been ehhanced by the election of the outgoingChairperson of ASU's Faculty Senate to the position of Chairperson
of The University of North Carolina Faculty Assembly. At the sametime, the review of university committees endorsbd in Faculty V(C)
is continuing through the efforts of the Committee on Committees
of ASU's Faculty Senate.

-The committee on retrenchment recommended in/Faculty'V(E) hAsbeen established and is known as the Resource Utilization Policy
Advisory Committee (RUPAC). This standing committee is composed ofelected and appointed members of the faculty, staff, administration,
student body, and Board of Trustees, and is chaiied by the Vice 4'Chancellor for Academic Affairs. Its responsibilities are:
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I. To maintain a constant watch on the condition of /
Appalachian State University recruitment, <enrollment,
persistence/attrition, and Legislative moves and trends,
and to recommendo the Chancellor appropriate actions
on any and all lels of the University to lesserb the
need for retrenchment and to assure a fair and open process.

2. To participate, if the Chancellor considers the potential
for retrenchment to exist, in the decision that a condition
of financial exigency, does indeed exist\or is imminent or
that a retrenchment period is necessary, and that all
reasonable alternatives to termination of appointments
have been pursued.

3. To advise the Chancellor by recommending a plan for
carrying out passive and active resource utilization
policy in an open manner.

4. To report suCh a plan to the Faculty Senate prior to
reporting to the Chancellor.

Although no specific steps have yet been taken within the library
to develop the overall collection

philosophy'recommended in Library III,
the Reference Department did formulate its own collection developmentpolicy this year. The basic objective of this ef.fort was to define
materials that would be most useful to the reference collection, to
control the growth of the collection, and to develop a procedure for
weeding the collection.

Progress in the utilization of computer technology within the
library, an aim of Library VI, is also reflected in Belk Libraiy's
annual report. For example, the library.can now provide computerized
searches of data bases through DIALOG and, having been selected as,a
test library for the F.W. Faxon check-in system (LINX), has an on-line
computerized system' which can speed up the checking-in of pefiodicals,
automatically identify and request missing issues, and Rrovide information
about titles located in other libraries. Plans for the future inclilde
refinement of the automation of the acquisitions process during 19.81-83,
expansion of the machine-assistedareference

service, further development
of the Faxon system, and greater use of the OCLC 'syseem. The Reference
Department plans to sponsor a series of workshops Tor faculty to promote
the use of data bases in the various disciplines.

The library has established an Automation Planning Committee,
chaired, by, the Associate Librarian for Technical ServiceA, who will be
responsible for conducting and coordinating research and planning,
compiling progress and research repores, and arranging on-site viiits
of applicable systems and in-house demonstrations. The purpose of the
committee, whicivis composed.of representatives of'all operational unitswithin the library, is to ensure that all appropilate aspects of internal
operations receive attention fn the research and plannitig phases and toensure that the automated system(s) eventually implemented is the hest
possible for the university, the library, and library patrons.

a
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Several studies of the library have recently been conducted,
as recommended40y Library VII. For example, a cost analysis study
was undertakeWcomparing Faxon to the.previously used manual system. ,

A job audit of library personnel was conducted during the 1981 spring
semester by the ASU Personnel Office and the Office of State Personnel.
This audit, which enabled each employee to clarify his/her job responsi
bilities, is also relevant to the aims of Library IV and Library XI.
Furthermore, a use survey of the periodicals collection ls currently
underway.

Library IX called for improved access to the library's microforms
and government documents collections. With regard to government docu
ments, the Reference Department hopes to be able to implement an automaeed
index to the North Carolina documents collection in the near future.
Access to the microforms collection has been improved by the library
expansion, which has resulted in additional floor space, cabinet space,
shelving space, and intividual reading stations in the Microforms Room.
Eight readers were purchased in 1980-81, brtnging the number of microform
readers available to 35, with four having print capabilities. The next
priority item of the Microforms Room is the purchase of a second ultra
fiche readerprinter.

Lack of filmcleaning capabilities continues to cause mainte'nance
problems, but equipment repair and upkeep were reported to be greatly
improved, both because of the high priority placed Oil routine cleaning
and maintenance and the Microforms Room's physical proximity,to the
equipment repair area.

The need for greater gtaff assistance to users was recognized by
the Director of the Instructional Materials Center, who assigned full
time responsibility for the Microforms Room to a staff member, thereby
losing a position in the main I.M.C. area. It has also been suggested
that several students be assigned to the Microforms Room for their
entire work rOad in'order co enable them to learn the,collection and
thereby better assist 'Patrons.

Many of the strategies suggested for the achievement of Student
Development Services I have already been implemented. For example,
the addition of the Office of ftesidence ,Life to Student Affairs in
January,"1981, significanpy strengthened the Residence Life programs.
Tilts change resulted in a delineation of the regponsibilities of the
Student Affairs staff and theiBusiness Affairs staff in administering
the residence programs. Furthermore, four area coordinators joined
the residencelhall staff in July, 1(181. Anothey organizational change
which became Offective on July 1 involved the' relocatiori of the Office 1
of Career Planning and Placement withikthe Division of Student Affairs.

. .In an effort to increase communication amorig Student Affairs staff,
faculty, and students, a Student AffaLrs Advisory poud was constituted
to adyise the Vice Chancellor of concerns and needs and to give him

' guidance in the development of policies ,that will determine the direction i...
and'growth of Student Affairs. Other advisory-councils have been esta
,blished it the areas of Residence'Life, FinanciallAid, and Health Services,
and more will probably be established iri the futun. These measures are
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supportive of both Student Development Services I and V.

Although the university-wide study of the advising and career
counseling system recommended in Student Development Services II was
not initiated in 1980-81, several relevant activities were begun. A
jOint sub-committee of the Faculty Senate and Academic Policies ank
Procedures Committee commenced a study of the advisement system. The
General College developed a peer advising program to supplement the
Faculty Advising Service. The College of Fine and Applied Ar.ts
sponsored a series of advising seminars and published a manual in an
effort to strengthen depart9)ental advising within the college. Several
offices acquired computer terminals that would allow them to retrieve
stUdent data, thereby improving the efficiency of their advisement
responsibilities.

Student Development Services III addressed the needs of the
Counseling Center for better funding and staffing. Although neither
of these aims was met, the center's physical environment was enor-
hously enhanced by the move to the new facilities in the Student
Support Services Building and the provision of new furnishings and
audio-visual equipment. The Counseling Center is compiling data onthe needs and attitudes of students at ASU relative to the functions
of the center. The results will be used in ,planning services forthe future.

As was indicated ibove, the advisory councils established within
Student Affairs will help "to encourage fuller and more effctivaD
student involvement in .institutional government," as recommended by
Student Development Services V. "Student Affairs also plans,to develop,
through the Office of Campus Programs, a strong leadershtp corp's whichcan work with student organizations

to advance)each organization's
respective purpose and to assist all campus leaders in promoting
effective educational programs for their members.

A.number of steps have been taken in support of the aims of
qtudent Development Services VII. An advisory council for FinancialAd has been established, provision has been made for improved and .enlarged facilities for the Financial Aid Office in Hagaman Hall, andFinancial Aid is'working with the Computer Center to develop a computerprogram for financial aid. As reported earlier in this chapter, additionalgeneral financial aid will be supplied by the ASU Foundation.

With reference to Physical Resources II, the Physical Plant reportedthat it is developing a ten-year improvement plan which will include apreventive maintenance program to avert major breakdowns of equipment.A more sophisticated system, utilizing computer hard/software, shouldbe initiated in 1983-84, with personnel additions anticipated for1985-86, permitting full implementation by 1088-89. 4-

Numerous measures have been undertaken that are supportive ofthe energy conservation focus of Physical Resources III. , Work is
nearly completed on the campus coaxial cable system, which will supportthe energy management system's monitoring of energy consumption. More-
over, significant savings in fuel costs are anticipated as a result of

ft
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the conversion of one boiler in the Central Steam Plant from oil
po coal/wood fuel.

New building codes, providing for energy saving features, have
'been followed in the design and construction of ASU's four newest
facilities and will be applied to future construction. Energy saving
features adopted include thermopane glass, limited amounts of glass
in the exterior envelope, insulated exterior walls, and special
attention to insulation in roof construction. Roof replacements in
older buildings now also include a specrfication that will greatly
improve the U factor of elle roof components of t'he envelope. In
addition to these knnovations, many other specific conservation
measures have been taken by the Physical Plant during the past
two years.

Several steps essential to the achievement of Physical Res6urces
IV have already been taken. For example, installation of the campus
wide coaxial cable network is nearly completed. This system will
eventually service energy management, audiovisual resources, word
processing, data transmission, vocal communications, and security
and computer systems. The university is investigating a number of
external telecommunications possibilities, including the establish

. ment of slowscan teleconferencing capabilities,
a.microwave link to

Charlotte, and development of the capability to receive television
signals directly from communications satellites. An agreement with
the Appalachian Community Services Network whereby ASU would provide
educational programming to the region is also under considgration:

Energy conservation measures in the area of transportation were
recommended in Physical Resources VIII. In this regard, the,universityglans to continue the experimental Campus transporation system during
the summer and fall of r981, after 'which it is hoped that the operation
can be assumed by the Watauga County Transportation Authority. Compactvehicles are now purchased to replace fullsize vehicles for the
University Motor Pool. ASU is also cooperating with Watauga County in
an alcohol fuel conversion project which will provide an alternate fuelfor county vehicles.

ASU has already requested state approval and partial funding for
an indoor recreational facility, a need addjressed in Physical ResourcesIX. Funding has also been requested for completion of the balcony
(indoor track) in Varsity Gymnasium. Sin e these two requests are
ranked number three and four in their re's ective .categories, they
are unlikely to be approved this year. 'However, the needs they re
present will continue to be included among future capital improvement
priorities.

The annual reports of the College'of Continuing ucatiop and
the Division of Community Services

offered.evidence of careful consider
ation of, and support for, the recommendations contained in Special
Activities I. .The College of Continuing Education indicated that It Was
prepared to develop and implement over a fiveyear period innovative
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and cost effective approaches to serve the educational needs of an
expanding and diverse constituency. Specific plans included extensive
development and use of telecommunications capabilities, greater use of
the credit for prior-learningimodel, and expanded oncampus continuing
education programs to serve the growing and increasingly diverse
population of Watauga County. The college also planra reorganization
during the 1981-82 academic year to decentralize program development
efforts across the university to the dean and departmental levels,
while centralizing administrative functions within the college.

In an effort to achieve increased efficiency, the Division bf
Community Services reported that it plans to initiate a streamlined
registration process and 'improved procedures for receiving tu4ition
and textbook monies for fieldbased courses. The division is a.lso
working with the Office of Computer and Management Services to devise
a Computerized mailing program to reach persons interested in ASU's
extension courses.

Plans are now well underway for the renovftion of the
(

old
Dbugherty Library to provide an instructional facility to house
various university co )lections related to the region, including
Appalachian artifac , the library's Appalachian Collection, and
the Appalachian S udies Office. Although not specifically re
commended by Special Activities IV, this facility is consistent
with the spirit of that objective in that it will provide space
for cultural activities related to the region.

The annual report of the Graduate School listed several activities
which were related to the aims of Graduate Program II. For example,
the Graduate School maintained a close liaison with Community ServiceS,
participated in studies to determine enrollment and employment trgnds,
and continued its review of graduate programs.

43

In support of Graduate Program III, the Graduate School was able
to report that fellowships have increased from $1500 to $2000 and
scholarships from $600 to $1000 for 1981-82. The number of scholar
ships, has increased from seven to ten. Assistantship stipends have
been raised to at least $2400, an'increase of $300 over rhe amount
authorized for 1980-81. Efforts to increase the number of outofstate
tuition waivers for .graduate students continue. Moreover, the Graduate
School's longrange plans include the possibility of new programs,
especia,lly with an interdisciplinary approach. These plans are consistent
with the recommendation contained in Graduate Program IV.

It is a primary goal of the Office of Academic Affairs tq continue
to increase its efforts in support of research, not at the expense of
ASU's longstanding commitment to excellence in teaclling, but rather
in addition,to that continuing commitment. Efforts ,4ndertaken by
Academic Affairs during 1980-81 are described in the Stage Two report
on Research (Volume I, pp. 163-169), and include funds made available
through the Graduate.School and University Research Committee, contract
extensions issued to eight faculty members to engage in summer research
projects, and an increase in the Faculty Development Fund from ASU
Endowment Fund sources .to pay tuition or conference fees for faculty
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members attending workshops or Conferences focusing on teaching or
research skills, leadership training, or new skills within an academic
discipline. All of these measures are indicative of support for the
aims of Research II.

In addition to its support of research by means of the grants
recommended by the University Research Committee, the Graduate School
has placed emphasis on securing teaching or research graduate assist
ants, while reducing the number of graduate students classified as
"service assistants." With the assistance of the ASU Foundation,
the.Cratis D. Williams Thesis Award has been lAised from one at $5a
to two awards at $500 and $300. Moreover, for the first time, the
Graduate School was able to give an award of $50 to a graduate student
to assist with his research.

The Graduate School's plans for the future include, as the first
priority, increased emphasis on research. Strategies to achieve this
goal include:

1. to develop with the University Research Committee's
assistance new and better ways to utilize the existing
limited funds'for research (1981-82);

2. to initiate publication of "Research News" which will
inform faculty and otherA of research projects underway,
include feature articles, and report on activities of
the Research Committee (1981-82);

3. to provide, on a onesemester trial basis, van service
to the research library at UNCChapel Hill for faculty
and graduate students one day a.week. A major user of
the service will be the Belk Library for interlibrary
loan materials, film exchange, and utilizing materials
as needed from the courier service wHich now exists
among Duke University, UNCCH, and N.0..--State University
(Sept., 1981);

4. to establish an awar4 for the graduate faculty imber
who makes an outstanding contribution to his/her
discipline (1982.or 1983);

5. to continue and enhance graduate
student research through

awards, travel assistance, and participation in professional
meetings (1961-82);

6. to develop A comprehensive graduate assistant evaluationfor those students designated as Research Assistants
to determine the quality and depth of their experience
(1981-82).

In its plans for the future, the College of Business has alsoplaced support for research at the top of its list of goals. Specifically, it seeks to improve.the level of research in the College ofBusiness Sy encouraging greater faculty involvement. This will include
greater,availability of research support and continued emphasis on'research at the departmental level. The college wIll also attempt tomaintain g ninehour teaching load for those faculty engaged in graduatelevel teaching and research.
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Undoubtedly there are other measures being undertaken at
various levels of the institution which are.related to the recommended
objectives, but which were not cited in the annual reports. However,
the number of activities reported is indicative.of the support for
the-objectives and of the pace at which implementation can be expected
to proceed.

1
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CHAPTER SIX

SUMMARY REFLECTIONS

e
Given the nontraditional nature and complexity of the self-study

model which Appalachian State University adopted, it is natural at its
conclusion to ask how well the process worked. Although this .judgment
will ultimately be rendered by the Southern Association'"isiting
Committee, those who have been intimately involved in this long
process cannot avoid the temptation to reflect a bit on'the exftrienc'e.

In essence, the self-study model (see Figure 1, p. 2) called for
an examination of ASU's internal and external environments and, with
careful attention to the character, purpose,' and mission of the
institution, the formul ion of plans which would enable it to respond
responsibly and creati ely to the needs and opportunities indicated.
One might then ask whe her, in fact, the objectives formulated reflect
the insights which were produced by. this systematic approach.

1. The Internal Environment

.A sector-uy-sector analys'is of the internal environment was
attempted in Stage Two. As a result of this process, certain needs
or deficiencies were identified within the various institutional sectors
and were addressed in objectivgs formulated in Stage Seven. For example,
the Stage Two Purpose report revealed the lack of any,. specific procedure
for regular review and revision of the statement of purpose and resulted
in an appropriate objective. Although no specific problems were indicated
in the Organizatp and Administration report, possible organizaEional
problems wer uggeped by the revrts on two other sectors, Student4k
Development Services and Research, and were addressed in separNate
objectives.

The Educational Program report spoke of a decline in study abroad
programs caused by escalating travel costs and called for alternative
approachelOPo international studies. A Special Activities objective
attempted 5o respond to this need. Problems of deferred maintenance

.and inadequate staffing of the physical plant area were mentioned in
both the Financial Resources and Physical ftsources reports and,resulted
in a Physical Resources objective.

The Faculty repOrt referred to the.failure of salaries to keep
pace with inflation and the need for additional support for such
necessities as faculty development, travel, and research. The response

. to these traditional concerns can be found in the many strategies
suggested for achievement of Faculty Objective I(A).

*The major requirements of the Belk Library proved to be substantially
increased sypport for books and other materials, additional professional
staff with specialized skills, and improved access to microforms. These
needs produced several Library objectives.
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l
When preparingithe,Stage Two reports, the committees were not 0certain where to flace the discussion of advising and career counseling

at ASU, beCause these task's are handled by a number of Rffices in threediffere;t sectors. This codfusi9n, in itself, was suggestive of the.need for better,coordination, which was addressed in a Student Development
Services objectiin4 Other Student Development Services objectives attemptedto respond to veds identified

in.the'Counseling Center, tile student
judicatry.system, and in student participasion in institutional government.

The need for improved-faciilitiestor
the performing arts and othercultyral activities emerged fromte study of the Special Activities sector.Relations between the,Center for Continuing EducatIon and the univefsity

community.,also came under scrutiny and resdlted.in an objective.
4 0

0A stbdy of thp amounts of money provided by graduate assis tantships
and.scholarships indidated a definite need for additional funding. Thedifficulq in collecting accurate ant meaningful statistics ,pn facultyresearch and pUblications

offergthfurther evidence.of the need Lir
better coordinaeion. of res.ponsibility for tilis important acCivity.And both the Facul,ty and Research reports called for inci.eased supporttor research. ill o'f these concerns were .addressed in appropriate
'Graduale Program and Research objectives,

2. Tie ExternAl Environment

t
One rather Tanique feature of ASU's selfstudy model was.that itdid riot concentrate solely on intqnal.needs. Rather, it sought toprgject the external envirunMent'of the 1980s and to,emlyze its

potential impact on the interll'operat.ions of the institution.
,,, Consequently, many of;)ebtives tere formulated in response 'to needs
or opportunities suggested by societal trends that we,re projected forthe lY societil'areas'examined-in

Stage Three/Four.

Without a dótibt, the'lconomy
report's projections of continued'inflation and re

largest
obje

vernment.spepding.produced 9, influenced them Of objec ives. .F6ur.4.64 the five Financial Resourdes
,Ves recorended po icies that would enable the institption togee by in a peilod of li

resources -- by reexamining financial..I-.
pribrities, c.k1: ving lloCating resources, and placing incteased
emphagis on d: 'loping. nts. A Physical Resources objectiv'elsoughe-to-effeqk sa gig by more efficient

management te.chniques in'the,phy;Iiical,lo/ant area. nd one'Faculty objective oalled for the creation of "se
,

presentatevePcommAtee that would be p'repared to act in an advisory
capacity in'the event of retrenchment. ..

, Library objectives not Only recognized the need,00r additionil fundingbecause of.inflation., but also.recommended ways ka which library regouree
fcould be utilized more efficiently 'by means of ong-O-kg.,studies.and develop*nt Qt a collection philosophy. An Entational ProgrNective aqso...responded 4o the need toeddress frankly the costs 91 anyneRrograms
proposed. Finally, a Student Development'Services objective noted the
greater, need for the services of the Financial.Add Office'that would 2,result from reduced-government aid to students.

If-
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The Energy report drew attention to er problems closely allied
to economic constraints escalating enet costs and insecurity of
energy supplies. Recognition of these constraints produced two ehergy
related Physical Resoqrces objectives, as well as a Special Activities
objective that called for ingenuity in dealing with the energy coSts
gip4ciated with extension instruction.

.t.vr

Both the state of the economy and the revolt against high taxes
and government spending have produced a trend noted in the Institutions
and Government rep rt, namely, i.ncreased demahds for accountability.
Two Purpose objECtives a4dressed this trend as it relates to ASirs
statements of purpose arn mission and the conformi;ty of new programsto these statements. Moreover, several of the objectives directed -toward more careful use of existing resources refcfd a heightened
awareness of the need for accountability.

The demographic projections of the Population:report also
influenced several objectives. Basic to any thinking about higher
education in the 1980s are the census figures which indicate a sub
stantial decline in the 18 to 22yearold population cohort for the1980s. This suggests a potentially sharp drop in college enrollments,with'a whole chain'of consequences. Although Appalachian Stateke

UniVersity has not yet been affected by this trend, a Financial
Resources objective, noting the relationship

between enrollments andstate funding, called.for'increased
attkention to envollment maintenahce.Retention of students is alsO an important factor in enrollments andwould be assisted oy the improved academic advisement'and career.counseling.sought in one of the Student Development

Services objectives.

Both'Ihe fiscal crimate and projections of limited growth (orperhaps even a decaine) in emollments have implications for ASU's
,faculty and staff, and two

objectives addressed,the need for concernfor morale, opportunities for growth, and fringe benefits in the fate ,of potentially inadequate salary increases and limited opportunitiesfor mobility. The prospect of a more stable and older laculty alsoresulted in a Faculty objective calling for increased opportunities'for faculty deve.lopment. Limited fundin
rksVP 'an'oversupply of potential.faculty members also suggested the possibi .ty of increased reliance

fon parttime faculty,
a concern adsixessed in still another Facultyobjective.

The silver lining held out by many in these'gloomy demographic
projections i's the growth.of a nontraditional college population --women, older students seeking a cafeer change, lifelong learners,

: senior citizens,,etc. Objectives for the Edtcational Program,Graduate IchraM, and Special Activities sectors recommended thatASU 'remain alert.to the potential n ds of.this nontraditional constituency and plan creative ways in t
bich to serve it. As the Human

Settlements report suggested, the region served by ASIJ, is rather uniquein its rural quality, but may continue to attract new residen.ts'precisely
)because of this quality. .

40.
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Consciousness of'Tapid changes in science and technology was
reflected in a number of objectives. One Library objective called
or increased use of computer technology in the interest of greater
efficiency and longrange cost benefits. A Physical Resources objective
called for continued development of the application of telecommunicationsto all.fatets of the university's operations, and a few objectives looked
forward to the futu're role of telecommunications in instructional programs.Finally, an Educational Program objective,.reacting to the importance of
environmental issues and the apparent willingness of the public to sac
rifice the enl'ironment to economic realities, proposed increased emphasisin the curriculum upon environmental issues, along with broadened emphasis
upon quantitative skills and their technological applications. The aim
was "to educate for a .,ocially and humanistically responsible science and
technology and for scientifically and technologically sensitive humanists."

The projections'of societal.trends in the Science and Technology,
Lifeseyles, and Work reports all pointed to the need for greater attention
to academic advising and career counseling, as students seek to keep
abreast of rapid shiftsin occupational demands or exercise their freedom
to make career changes. The Lifestyles report 0,475predicted that during
the 1980s there would be among those employed a heightened concepn for
personal satisfaction and development.. This expectation contributed tothe formulation of an Organization and Administration objective deotedto the need to continue opportunities for faculty and staff develo[Nent
anp cou,nseling services, as well as child care facilities to accommodatee growing number of women returning to work or school.

The report on oals.noted the rising trend in litigation, a concernddressed in a Fac lty objective. The report alco predicted that economicvalues would ta recedence ovei egalitarian values in the 1980s. Thisprediction of a decline n support for affirmative action was echoed inthe report on Equality and 1.s an examplelof the kind of societal trendwhich ASU feels obkiged to:reSist. -Consequently, one of the strategiesattached to.theyacuLty objective calling for maintenance of "a qualityfaculty with variedttalents and_backgrounds" was that ASU persist in
its efforts to recrdit minority Caculty members.

The conviction that a liberal education ought to inctude a considerationof values and ethics was reflected in the Educational
Program objective.thatrecomMended "continuous engagement, 'among students and faculty, in critical-explora-tion of values a d ethics as these relate to both ndividual and

soc,ilal dimensions of life." Another responsibility'of a university, highlighted by the Equalit) report's discussion of the decline.in educationalstandards in response o pressures against "elitism" and by the Institutionsand Government report,' stress on acconneability, is to strive to maintainits standards in the/f ce of societal pressures% The Educational Programobjestive calling upon ASU to "make a major commicment. tp elevate the levelof communication skill and appreciation of the language arts'!.might beread.in this context.
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Finally, two reports predicted that Americans in the 1980s. would
.

have to be better'prepared to understand and interact with other.
cultures. With respect to the world community, tlk Global Affairs
report predicted continued.international instatOity in a World
increasingly resistant to United iStates influence. . At.the,same time,
the Lifestyles report predicted .that ethnic minpritles would
constitute a growing.proportion of .the U.S. poliulation. Recognizing
ASU's obligation to prepare its students to live and work in thi,s
world, two objectives addressed the need for greater opportunities for
international studies and contacts,as well as,for greater attention
in the curriculum to cultural 'diversity in'American society.

.

.

Although it is possible, as has'been done here for purposes of
analysis, to identity some.objectives as clearly responsive to internal
imperatives and others as more responsive to external trends, in fact
almost all objectives reflect the combiOed influence of internal and
external factors'. For example, in many instances recognition of internal
deficiencies was influenced both by the institution's natural desire to
improve its programs and services and by its awareness of external forces
such as increased emphasis upon accountability and growing public need
for certain programs or services. Moreover; the realization of external
economic constraints permeated tilt strategies suggested for achievement
of all objectives. Likewise, those objectives which axtempted to respond
more directly to external needs qr opportunities did so with an awareness
of the institution's internal oapabthties, as well as of its values,

- purpose, and mission. Thus it would seem that use of the "Futures
Creating Paradigm" heightened ASU's sensitiVity to its external envi-
,ronment and resulted in objectives which responded to external trends
in terms of the institution'S internal resources and its basic Purpose
and mission.

3. The Evaluation and Rev.iew'Process

''For elAdence of how effective the evaluative stases of the self-
study process were, one must.turn to the descriptiod of the Stage
Thirteen review process contained in this volume. A comp rison of the
objectives as formulated n tage Seven with the revised .bjectives
that emerged in Stage T rteen should give some indication of the impact
of the.evaluations con ained in Stages Eight tHrough Twelve. Although
man), considerations w e involved in the revisions adopted, a major
factor was clearly the economic climate whtch was, if anything,'less
promising than when th objectives were originally formulated. Acutely
aware of the prospect of ieduced goVtrnment.spending for education, the
Steering Committee in Stage Thirteen sought tirile and again to adopt
strategies that would allow an objective to be achieved without a Large
infusion of money. ,Thus fiscal constraints oflien required resourcefulness
and creativity in devising strategies and swetimes resulted in objectives
that were reduced in scope-from the originar'versions.

Although ihe Stage Thirteen r

objectives characterized by greate
it %est be reaffirmed that effect'

continuous process of review and
recommendations of the Steering C

view proFess should have resulted in
clarityl,, directness, and feasibility,

e long- nge planning requires a
eeveluati n. Consequent,ly, the final
mittee s ould be viewed as providing
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the materials tor a continuing planning procvs, rather than as
. 'constituting a rigid plan that must be followed under any ciicumstances.

Completion of this nontraditional
selfstudy has required the

partiCipation of ASU faculty, administration, staff, anl,students
for a period ol two and onehalfryears. ,During that tale, individuals
from all sectors of the universAty have come together in small groupsto examine the institution's strengths and weaknesses, to speculate
about its future, and to participate in the formulation of plans forthat future. Planning for a future characterized bx, continuous changeis an actAity fraught with uncertainty. However, it was undertaken
in the belief thai the process of thinking systematically about the
institution's role in the future and of contemplating alternative
strategies for achievement of its goals and objectives was the bestway to Okeppre Appalachian State University to confront the challengess
facing Waher education in the 1980s.

a
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