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v

Stage Thirteen represents the final phase of the self-study and
planning procdss launched by Appalachian State Univérsity in January,
1979. Following a thirteen—stage model (Figure 1), the self-study . .
began by examining in Stage§50ne and Two the university's internal
environment. Then, in Stage Three/Four, it shifted its attention to

the external environment and, in Stage Five/Sixy considered the '/} .
potential impact of projected societad trends and value shifts upon o ‘
the university's internal environment. The objectives formulated in . .-

Stage Seven represented the university's effort to respond to the needs,»"
the opportunities, and the problems which this analysis suggested.

Volume I provides the documentation of the process whereby the self-

study arrived at this point by the spring of 1980.

-

. v
Before reéommending the adoption of the objectjves proposed in
Stage Seven, the s%lflstudy model caglled for a systematic evaluation
of each of them. This evaluative process was carried out in Stages
Eight, through Twelve and is documented An Volume 1I1I.

¥
.

Finally, in Stage Thirteen, the self-study returned for a final N
review to its poimt of origin, the Steering Committee. This committee
was closely involved with the self-study from the very beginning when,
as the Committee for-Institutional Studjes and Plannfng, it recommended
the adoption of a planning model and designed the complex committee
Structuresnecessary to carry out the project. )

In its role as a Steefiné Committee, it reviewed the repérts
submitted by the committees working in each stage of the self-study
dnd took an active role in several stages. In Stage Seven, members
of the Steering Committee served as chairpersons of the working
groups'charged with the responsibility of formulating objectivgs for ’
the eleven ipstitutional sectors. The committee also completed |
Stage Eight, Testing the Compatibility of Objectives, thereby increasing
the members' familiarity with the objectivest And, finally, in Stage '
Thirteen the committee considered the evaluations of the objectives
produced in Stages Nine through Twelve and arrived at igs final
recommendations.
L
{' Volume III documents the review pﬁqgess which the Steering Committee
ollowéd in Stage Thirteen and{provides the final recommendations of
the committee, as well as a sutmary of thé entire self-study and planning
process, ; 3
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g CHAPTER ONE ' :
THE REVIEW PROCESS A

Neither the "self-study model nor the "Futures Creating Paradigm"
upon which it was based had included any specific guidelines for the '
review process to be implemented in Stage Thirteen. Thus it was EEL/ '
to the Steering Committee to.decide how it would-utilize -the eval
uations provided in Stages Eight through Twelve in its final review
of the objectives. \ , i ,

The committee had realized from the-beginning that the objec-
tives formulated in Stage Seven would have to undergo a final review N
and that considerablc revision of some objectives might be necessary,

. The Stage Seven working groups had been specifically instructed to

think freely and Creatively and to consider what steps ASU ought to .

rake to address the needs and probkems suggested by the previous x ’
stdges, as well as to avail itself of-thg opportunities projected

for the.decade of the eightles. The working groups were urged not

to concern themselves with questions of compatibility or feasibility,

since such concerns would Inhibit their Creativity and would be ad-

dressed systematically in later stages of the self-study. Given these s
instructions, as well as the state of the economy and the prospect of

,greatly reduced government spending as a‘result *of the'inauguration of

a new .administration in Washington, it was obvious that those objectives

which would require spbstantial amounts of funding would have to be given
careful scrutiny in Stage Thirteeh. ‘

The Steering Committee had a Massive amount of materials to consider
as it began the review process —- 83 objectives, along with the reports
from five stages for each objective. The committee members agreed to
study these materials during the 1980-81 semester break. Then, at its .
first meeting of the 1981 spring semester, the committee developed the
Process it would follow for the remainder of the semester in order to
complete Stage Thirteen.. The committee agreed-that the major tasks ' N
would be to review and, where necessary, revise the objectives, reach
a consensus as to which objdktives it would‘endorseJ assign priorities
to them, and finally attempt to profect a vime frame for implementation

-~

and achievement of the objectives.

I

Texercise, requiring weekly meetings of the Steering Committee from, January
22 to April 9, 1981. Severhl of the groups working.in the evaluative
stages had commented upon the lack of clarity {n the language of some of
the objpctives. Ofhers had observed that the true aim of some objectives
.could not be inferred from their language, but could only be determined
by reading the 'results' that accompanied them. Thus the Steering Com-
mittee sought to revise the langlage of some of the objectives to achieve
greater precision and directness in thé statements. A

The Stage Nine and Ten reports had, provided a much more detailed
account of what each objective might entail and, as a result, revealed

. o by . . .
Review and revisioh of the objectives proved to be a Lime-consuming

© @ greater degree of duplication among objectives than had been noted

[y
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in Stage Eight. In ordersto reduce this duplication, the Steering - ‘4
Committee combined all or part of a number of objectives, cross- »
referencing each objective thereby deleted to the objective(s) to

which it had been joined., This process reduced to 57, the number of
objectives to be considered, .

A consideration of the questions of ihpact and feasibility raised -,
in Stages Eleven and Twelve led the committee to decide to omit from
further consideration another two objectives. And two objectives-were
deleted because, since Being suggested, they had beenvor were about to
he substantially completed. Thus, 53 objectives remained at the end

of this phase of E?e review process. 1
The Steefing Committee next began its consideration of' the .

strategies which it would recommend for the achievement of each

objective. The inveption of Strategies had been the assignment of .
the Stage'Ten groups, and so it was to these reports that the
committee turned. In some cases, the Steering Committee found
itself in complete . agreement with the strategies suggested in the ° : -
,Stage Ten reports. In other cases, questions—of, impact upon other

sectops or feasibility raised in Stages Eleven and Twelve, or

regervations raised within the Steering'Committee, esulted in the

revision of strategies for some objectives. And in other cases,

the revision or lombination of objectives in Stage Thirteen .
necessitated comparable changes in strategies. ,

. . ¥
.

As a‘result of the Steering Committee's actions with regard to
strategies, a number of ‘good ideas .generated in Stages Nine and Ten
were not specifically endorsed. However, these suggestions remain

available inm Volume |11 and offer many ideas and alternativegstrategies '
which ASU administrators and other members of the university community <
may wish to consider 'in the future. . g :

\ N '
Having agreed upbn the strategies it ‘would recommend for each .
objective, the Steering Committee then turned to the results that - =
wduld™indicate achievement of the objective. Once again, owing to.
the revision.of {ome objectives and strategies in Stage Thirteen, )
it was necessary to make some changes in the results so that they . .
would be compatible with the revised objectives. The committee tried,
but was frequently frustrated in its attempts to specify measurable
results. In many cases, it settled instead for a reference to steps .
which might be 'viewed as indicators of the efforts undertakea in
support of“the objectives. . .
) .
The ;révision process proved to be valuable not only as a means
of claritying and tightening the objectives, but also as a procedure ) .
whereby the Steering, Committee members could once again become familiar
with the objectives and with the‘implicattons that achievement of each
entailed. This was a fitting prelude to the next step in the review
# process, the arrival at a consensus on which objectives to recommend
and what priority to assign to each.

. LY \
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The Steering Committee considered various approaches to this phase
of the review process at its April 16 meeting. It fipally agreed upon
« classitication system which would allow members to express their °
opinions on the endorsement of objgctives and the assignment of prior-
ities Simultaneously. This system was designed to rate the objectives
on the basis of the relativ Jpgency of achievement for the good of the
institution. Each member o? the committee was given a list of the 53
objectives and was asked to assign one of the following numbers to each:

. , A

l.  We must begin now. B
. o8,
-~ .
2. We need this, but action can be deferred until )
. circumstance: and resources make it possible. . .
3., This would be desirable in the future —- the
objective should be retained.?

4.  We detline to endorse the objective at this time.
Committee members agreed to submit tReir recommendations to the
director, who would then collate the results prior to the next, .
meeting of the Steering Committee.- Discussion of the results and !
the arrival at a consensus with Tespect to each objective required ’

two additional committee meetings, the last of which took place on
May 7. ’ ' ’ ‘

With the spring semester drawing to a close, it was no longer
possible for the full Steering Committee to meet, as several members !
had other commitments during the summer months. However, realizing
that some work remained to be done in order to complete the review ¢
progess, eight members of the committee offered to serve as a
subcommittee during the summer. Their task would be to work with
the director in formrlating the final recommendations of the Steering
Committee, piacing the objectives in a projected time frame, and
acting as second readers for the text of Volume III.

Figure 2 provides an overview of the disposition of each

" objective as a result of the actions of the Steering Committee in

Stage Thirteen. ~
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L Figure 2 .
DISPOSITION OF OBJECTIVES IN STAGE THIRTEEN 2
. No Language Cross~Referenced Priority
Objectives Changes ' [Revised to Another 0bj. Deleted [ASsigned
Purpose 1 X ~ 1
Purpose I1I X 1
l : . i
* Purpose 111 B X J 1
Org. and Adm. I See Phys. Res. I1I - o
r8- anc Adm and VITL | ‘ X .

Org. and Adm. 11 See Fin. §es. I-1v X

Org. and &dm. 111 See Fin, Res. V . X

Org. and Adm. IV xﬁ 4
Org. and Adm. V Seé'Research I ’ X

Org. and Adm. VI 3 P - s 2

1 , o -
.Ed. Program I X 1
Ed. Program 11 X ' . 1
1
Ed. Program III X 1
Ed. Program 1V X 1
Ed. Program Vv X 1
Ed. Program VI - Obj. first proposed by Steering 1 )
Commigtee ip S Thirteen

Financial Res. I x’ ) . 1
Financial Res. II X e
Financial Res. II1I X 1
Financiil Regs. 1V X 1
Financial Res. V X bl
Financial Res. VI X
Faculty I(A) LY X . 1
Faculty I(B) ) See Rgiearch 11 x

Faculty I(C) x 1
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* No Language Cross-Referenced Priority
Objectives ® Changes| Revised to Another Obj. Deleted | Assigned
Faculty 1(D) 4 See Faculty 1(A) X .
Faculey II(A.1) See Ed. Program V X
Faculty 1I(A.2) X . 1 -
See Purpose I & II; '
Faculty I11(B.1) Faculty V . P
Faculev 11(B.2) N X
. \
Faculey 11(B.3) See Ed. Program I X
l
Faculty I11(A) ) See Faculty I(A) X
Faculty III(B). ) x o 3
Faculey 1v(A) See Faculty I(A) X v
\
Faculey IV(B) See Faculty I(A) X
- . . L
Faculty v(a) X 1
Faculty V(é) P 1
Faculey v(¢) * X 2
R ~
Faculty V(D). : See Faculty V(B) X
Faculty V(E) X 1
Library 1 . X , - 1
Library 11 See Library 1’ X
2 »
Library 111 X \ A 1
[33 1)
Library' 1v X 2
Library v ¢ See Ed. Program VI X ¢
* Library VI x , 2
v
Library VII X 1
LibNgry VIII See Library Vi X
Library IX x ' 2
AH? ¢ '
Library X X L3
Library XI ) X ‘ 1
Li See Spec. Act. I &
ibrary XII Phys. Res. IV X .

Lq
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No Language Cross-Referenced Priority
Objectives ) Changes | Revised to Another Obj. Deleted Assigned
Stu..Dev. Serv. 1 . X 1
Stu. Dev. Serv. II ‘ X 1
Stu. Dev. Serv. III X 2

See Ed. Prog. V,
. . . 1v 8 |
Stu. Dev. Serv. T SDS I, Spec. Act. V X
Stu, Dev. Serv. V x ‘ 1
Stu. Dev., Serv. VI ' . X h 1
3
Stu. Dev. Serv. VII // X 1
Stu. Dev. Serv. VIII / See Stu. Dev. Serv. I X ¥
Stu. Dev. Serv. IX . - X '
See SDS 1 and
Stu. Dev. Serv, X Phys. Res. IX X
Stu. Dev. Serv. XI . X
Physical Res. I ~ X ’ 1
Physical Res. I1 X 1
. \ -
Physical Res. II1 . X L 1
Physical Res. 1V ’ T X 3
Physical Res. V See.Physical Res. I . X
Physical Res. VI See Physical Res. I(\ X
Physical Res. VII X 1
Physical Res. VIII - X 1
Physical Re$§. IX X 3\
3 . v A
Special Acts. I X 1
Special Acts. II See.Special Acts. 1 x
¥ .
Special Acts. III See Special Acts v S~ X
1
Special ,Acts. IV X 2
D .
Special Acts. V X 2
~
Special Acts. VI X 1
{

Special Acts. VII ’ See Ed. Program V X




No Language Cross-Referenced Priority
Objectives Changes | Revised to Another ©bj. Deleted Assigned
Graduate Prog. I See Fin. Res. V & x

Grad. Prog. I1 & II1l

Graduate Prog. II X ' 1
Graduate Prog. 111 X 1 2
Graduate Prog. IV X ' \ 3 .
Research’ I X \ 1
Research 11 <4’5/,/’ \ 2




CHAPTER TWO .

' .

OBJECTIVES RECOMM'END!{D FOR ADOPTION .

“ -«

As a result of the deliberations in Stage Thirteen, 53 objectives
were recommended for adoption. Many of them were revised as a result
of the discussions of the objectives and théir respective Stage Nine
through Twelve reports. In some cases, the revision aimed only at
clarifying the language of the objective statement. 1In other cases,
revision was necessitated by the croés—referencing and combining of
objectives. And in some instances, the revision represented a modi-
fication of the intent or scope of the objeqtive.

The Steering Committee also examined carefully the Stage Ten
reports which provided strategies for achievement of each objective,
accepting some, modifying others, and in sdme cases offering different
strategies. In many cases, 1t was suggested that an objective be
referred to an efisting committei or that an ad hoc committee be
appointed. This strategy was often chosen out of a desire to en-
courage participition in university concerns and in the hope that
a committee might  devise approaches that would beymore creative -tham
wthe' usual response to a problem, namely, & call fdr additional fuhding.
Moreover, several objectives addressed problems which were too complex
to be adequately resolved within the framework of the self-study com-
mittee structure, but rather required the. exclusive attention of a
broadly representative committee working outside of the time constraints
imposed by the self-study schedule. ' '

I .

The strategies that accompany the 53 objectives represent sug-
gestions as to ways in which the intent of the objectives can be
fulfilled. It is realized that alternative strategies are possible
and, under changing circumstances, may be more desirable, and that
it may not be possible to implement all of the  strategies suggestgd
for each objective. . '

The results are intended as evidence of the achievement of the,
objectives. Some results are megsurable, but most are not. As with
the suggested strategies, the Steering Committee recognizes that it
may hot be possible in every case to achieve all of the results.

The 53 objectives which the Steerfng Committee voted to recommend
for adoption by the university are listed on the following pages.

“Each objective is accompanied by an indication of its priority classi-
fication, suggested strategles and results, and a rationale explaining

why the committee decided to support*it,
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Institutional Sector: PURPOSE

Purpose I: Provision will be made for the periodic review and revision
of Appalachian State University's statement of purpose,

Priority 1

’/
Strategy: The Committee for Institutional Studje
will recommend to the Chancellor revision of the pr
and will propose a procedure for trienfial (or soon
review and revision of the statement of purpose.

and Planning
esent statement
er if necessary)

Results:. The university adopts the revised statement of purpose

recommended by CISP and provides for its regular review and
revision. .

, .
Rationale: This objective is in conformity with SACS Standard

One. Furthermore, especially in an era of increased emphasis on
accoyntability, it is important for ASU to examine its statement

of purpose Yegulafly and to make certain that it accurately
represents th%,university.

£

N v

Purpose 11: All proposals for new university programs, initiatives,
and commitments will be required to demonstrate their co
with Appalachian State JUniversi
mission.

nsistency
Ly's statement of purpose Tnd official

Priority 1

The ‘Chancellotr 4nd Administrative Cabinet will endorse
this objective agd make it an official university policy.

Strategy:

Results:

Procedures are initiated to ensure that proposals for
néw programs .or other initiatives address specifically and

satisfactorily the issue of Consistency with ASU's statement
of purpose and officia™mission.

Rationale: T bjective will help to.ensure that ASU's statement ‘
of purpose s, in\fact, an accurate representation of the university's
Philosophy and pjfactice. This policy will be especially significant

when planning new initiatives in an atmosphere of heightened com-
-, petition for limited resources.
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Purpose LIl: The Committee for Institutional Studies and Planning
will review annually, and’ make rgcommendatio@s concerning, the . A
objectives adopted in Stage Thifteen of the self-study.

Priority .1

\

Strategy: Achievement of this objective will be the responsibility.
of the Committee for Institutional $tudies and Planning. .
Results: CISP anuually reviews, reports on, and makes
recommendations concerning the objectives adopted in Stage
Thirteen for as many years as necessary.,

Rationale: In order to realize the fuyll benefit of the massive
effort devoted to the self-study, it is essential that the .
w progress of the self—§tudy objectives be monitored. Continuing N
review, and when necessary revision, of objectives are basic
activities in long-range planfting.

-

&
¢
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Institutional Sector: ORGANIZATION AND ADMINTSTRATION

‘ »
Organization and Administration VI: Appalachian State University will
continue to develop and implement pPrograms which will promote the
continued growth and development of its faculty and staff.

[y

Prioricty 2 o ¢

Strategie€s: The university will offer more assistance to faculty
and staff in the following areas:

1. Training programs to allow greater upward mobility and
pPromote greater personal satisfaction in employment
opportunities, . )

2.  Adequate counseling personnel and facilities' (through the
Employee Assistance Program and the Counseling Center) to
assist employees in coping with personal and/or family crises. 7

3. Adequate child care facilities (for children of faculty,
staff, and students). |,

4, The Department of HPER, working with the Faculty Senate
Committee on Welfare and Morale, will develop a long-range
plan for priﬁrams and facilities that would enhance the

physical fithess and health of faculty and staff. .

Results: There are expanded programs for university employees
(faculty and staff) in the areas of employment opportunities,
counseling, physical fitness, and child care. If fees are
charged for any of these services, participation ought to be
ext¥nded to employees' spouses.

’

3

Rationale: Such Programs are especially important for employee

morale in a period when salaries‘may often fail to keep pace -
+ with inflation and when, for.some, opportunities for mobilicy

may be limited. :

e

/ .
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\’ .
. / »
L) 7




Al
4\ ' Institutional Sector: EDUCATIONAL PROGRAM

Educational Program I: Appalachlan State University will provide
for continuous engagement, amonyg students and faculty, in critical
~exploration of values and ethics as these 'relate to both individual

and social dimensions of life.

k4

-

Priority 1 X ) ™
Strategies:

1. The Academic Policies and Procedures‘Committee will recommend
that departments consider the intent of this objective and
make appropriate course changes. .

2. An ad hoc committee will develop a format for an-annual
symposium.

Resultsy ﬂ —j>

l. The objective is made a Part of the guidelines for
General Education. .

2." EQuestions of ethics and values aTe pursued by all students
in capstone interdisciplinary courses at the junior/senior
level, : .

3. All academic departments teach a course (or courses) or a
major element of a course (or courses) centering upon a
crittital review of major ethical issues and practices
within the principal profession(s) or discipline(s)
represented by the department. Eath department commits
support for faculty development compatible with achieving
competencies requisite to the teaching of such topics.
Provision is made through the CIp or other Reans for
opportunities for faculty dévelopment requisite to teaching
ethics and values clarification. " ' .

5. The university supports af annual symposium related to
ethics and values. T

Rationale: Evidence seems to appear almost daily in the news
’:'suggg%ting a need for the exploration of values and ethics;, o

especially as they relate to one's professional life and to

the obligatiens of Ccitizenship in the world community,




1S
‘e ) . .

Educational Program II: Appalachian State U iversity will focus

greater attention in its educational-program upon cultural diversity,
particularly as this relates to the continuing viability of American
society as an ongoing.experiment in cultural pluralism and to inter-
cultural communication and ‘understanding at the international level.

/s
Priority 1 . .

Strategy: The Multicultural Council, formed in 1980, will be
given the ongoing résponsibility of fostering the aims of this
o objectivegh with special attention to the inclusion of multij-
cultural elements in appropriate courses offered by departments
from all colleges and to the encouragement of foreign language :
study on the part of more students., .

Results: Every college within the university hag.instituted ’ .
or revised courses to meet this objective and the percentage
of students enrolled in foreign larguage courses has increased

.

e

PR

See also Special Activities V, which is concerned with

international studies, contacts, travel, etc, Ve

Rationale: In an era of growing ethnic awareness and pluralism |

in American society and increasing international interdependénce, .

the aims of this objective should occupy a prominent place in .

ASU's educational prpgram. - '
.

\ ot ‘ > . - '
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Educational Ptogram 111: Appalachian State University will place

greater emphasis upon tﬁqlprbbléms and implications of human interaction
with the énvironment, with particular attention to instruction which
raises the level of sensitivity to the complex network of values 1ssues
which are at stake in all environmental policieg.

n Priofity 1
'Strategy: The Vice Chancellor for Academic Affairs and the e’
deans of- the colleges will urge appropriate departments to act
on this recommendation.

Results: There are intra- and interdepartmental courses whose
major goal is to educate for a soc&ally, humanistically responsible
science and technology and for scientifically and technologically
sensitivelhumanists; broadened emphasis on quantitative skills

. and the technological applications and methods of these skills
and their limitations; and”broadened emphasis on the .qualitative
igpact of environmental decisions.

Rationale: As concern grows about inflation, taxes, energy,

and jobs, environmental issues are likely to be neglected or 14
dismissed. But these issues ought not to be ignored by a

responsible educational institution. T

N
1
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Educational Program 1IV: Appalachian State Univérsity will’make a
major commitment to elevate the level of communication skills and
appreciation of the language arts.

Priority 1

Strategy: The Vice Chancellor for Academic Affairs will appoint .
. an ad hoc committee to study ‘the recommendations concerning

’ this objective listed in the Stage Nine teport (Volume 11, p. 41)
and issue a report.and fecommenddtions to the Vice Chancellor

on how best to achieve the aims of this objective. (For

further details, see Stage Ten report, Volume 11, p. 127.)

Results: Every department has instituted some program(s) which’ .
. - promotes language skills among its ma jors; the recommendétiop .
3 of the ad hoc committee have been put into effect. .
Rationale: Evidence of*the décline in communication skills =
and appreciation of the languagé'arts, both among ASU students
and in society in general, is inescapable. A decent respect
for the standards that hig&pr education should répresent
- obliges educational institutions to intensify their efforts

to reverse this trend —— at least among college graduates. '
- .
) ,
. 4 .
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Educational Program V: Appalachian State University will closely
monitor the academic’needs of a changing constituency and make the -
adjustments or innovations necessary to meet those needs during the
1980s. e K . B

.

«

»

Priority 1

Strqtegies:

l. A number of agencies and units on campus will confinue to
. be responsible for remaining alert to the needs of a

- Eonst1tuency -hat may change,significantly in the 1980s: .
These units include the Admission® Office, Student Affairs,
Community Services, and the academic departments, which ‘
must examine their courses and curricula regularly with

student meeds in mind. * ‘
2. The CID will sponsor workshops to assist faculty in teaching R
. Strategies appropriate to the Yhanging student population.

3. The Committee for Institutional Studies and Planning, in
- accordance with its long~range planning responsibilities,
) will seek information from these units and, if fecessary,
recommend special studies to examine and make recommendations

concerning the special and changing needs of ASU's present
and potential students. “ .

4, The Chancellor will establish an ad hoc committee to review
. all internship programs at AS{ and to recommend an organiza-
tional structure and guidelines that ensure that all present
- and future internship programs advance the educational goals
\ established by the sponsoring academic departments.

-

Results: The appropriate offices and other agencies ‘on campus JERN °
are continually alert to changing student needs and are prepared
to respond appropriately. ASU maintains its reputation as‘an , .
innovative institution that is ‘responsive to the changing needs
. of its constitqéncy. . /// .
See also Special Activities 1, which speafs directly to the role
of Communit} -Services in this endeavor. ~
>

Rationale: Demagraphic projections, as well as recent trends in
college enrollments, indicate that colleges and universities are
- dttracting an increasing number of nontraditional students.
Although ASU, because of its relative remoteness from ma jor urban
areas, may not expériénce this trend to the same extent as other s
institutions, it must remain alert to changes in population trends
and educational needs, especially in its traditional service region.

.

v ' .
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Educational Program VI: Academic support units, such as the library,
the computer center,,audio-visual services, and student services,

whose resources and/or services will be required for new progRams
will be consulted by departmenwal curriculum committees prior to

submitting proposed programs to the Academic Policies and Procedures
Committee.

, , ) ' ¥
Prioricy 1

Strategy: The Acaiemic Policies and Procedures Committée's
Program proposal form will be revised to include a place for

signatures of academic support units which have been consulted.
P .
. Results: Fuller consideration will be given to the costs
involved in the establishment of new pPrograms.
! . . . . Ad v
. Rationale: This procedure; although always sound educational
Practice, is especially important when resources are limited
!

and authorization to establish new programs requires careful
. A Planning and documentation.

~

J W—

| ‘ : 26
ERIC

2 .
Full Tt Provided by ERIC.

"




hS
- ~

‘Institutional Sector: FINANCIAL RESOURCES
Financial Resources I: As a part of the biennial budget process,
the university will strengthen its program and procedures for the
reexamination of financial priorities. ) ’
' S .
Prioriay 1 ‘ . '

Strategyr A written policy and procedures will be adopted
. by the Chancellor and the Admipistrative Cabinet to ensure
that this objective is implemented at the yice chancellor
level. Those comuwittees having budget~relited duties will
be involved in the procedure by means of their routine
advisory participation in the budget process. )

Rgsults: The order in which requests are presented in
ASU's biennial budget is the product of a systematic and

. thorough Brocess of prioritization applied by the vice ‘
chancellors to all administrative\areas of the university.

Rationale: This procedJ?e is basic to effective fiscal
planning and is especially important in thespresent fiscal
climate. . \ ,

Financial Resources II: The university will rigorously pursue\programs

Lo conserve resources in an effort to offset the potential reduction
in anl\purchasing power caused by inflationy.

[1g . * </

I*Priority 1

Qgrategies:
L. In the Chancellor's annual performance review of each vice
chancellar, specific areas for conservation will- be identified

- as goals and objectives for the coming year. {
2. Each vice chancellor will create a small task force to assist
in identifying conservation ideas within a particular admin- :

istrative area.

Note: Examples of ways in which chnservation of resources might be
achieved are listed in the "results" section of the Stage Seven

repdort on this .objective (vol. I, P- 259). {onservation of energy,

an obvious area of consideration, is addressed specifically in -
Physical Resources 111 and VIII. o
Results: Because of these prygrams, administration, staff, faCUlty,/,z
and students are awarevof the need to conserve fesources and are
actively seeking ways to achieve this objective. The vice chancellors
are committed to these efforts and, as a result, the university
realizes real savings which help to make up for the erosion of
purchasing power causediby inflation. .,

Rationale: This is a necessary response to the impact of inflation.




+
- Financial Resources Ill: As a part of the annual budget allocation
process, the university will pursue tne policy of reallocating resources
as the first alterndtive for funding new projects rather than seeking
neéw resources,

A

»

Prioricy 1

: Strategy: A written policy issued by the Chancellor to each vice
chancellor will require specific evidence of efforts to reallocate
funds before consideration of a request for new funds.

Note: An example of one way in which this policy could be.applied

to new academic programs is through the revision of the form required
by the Academic Policies and Procedures Committee for new course .
prdposals S0 as to address the issue of reallocation of funds. '

Results: As a result of this,péﬁicy, more careful consideration is

given to the proposal of new programs and, in many 1nstances, new

programs which might not have been initiated because of the lack of

Néw money are infplemented by means of resource reallocatian. Weak ’
Or unnecessary programs are reduced in size or eliminated to make

possible responsible program development,

Rationale: This policy is necessary if new projects are to be
initiated despite funding limitations. :

A

Financial Resources 1V: Through the Appalachian State University

N Foundation, Inc., the university will place increased emphasis on the
principle of developing endowments for long-range returns to benef1t
the institution.

PrioEity 1

Strategies:

1. This is the current unwritten policy of the ASU Foundation
Board and is being implemented through the Evergreen Program.
This objective serves to emphasize the importance of
developing endowments for the institution. .

2. In order to provide an opportunity for greater faculty

. participation in thisg lmportant area, the Development Office

will, establish a faculty advisory &ommittee to review proposals »
and advise the ASU Foundation concerning the programs and —
activities for which it seeks support.

»
-

-
Results: The ASU Foundation, with the counsel of an advisory committee,
. identifies the long-range needs of the institution and, where appro-
priate, develops endowments toisupport them.

Rationale: This will allow ASU to enjoy stable funding fof desirable
programs and activities not supported by state funds.

i‘n > - e
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Financial Resources V: In order to ensure an.adequate and stable
level of funding per-capita, appropriate enrollment levels will be
maintained while encouraging diversity and excellence within the
student body. ) . -

Priority’1
»
Strategies: \ '
1. The' most obvious way to achieve‘this'objective is' by
maintaining and enhancing ASU's reputation for quality
instruction and service to students. Numerous objectives
' formulated in the self-study address these areas.
2. More specific examples of the kinds of steps- that can be .
taken to recruit more talented students from diverse
backgrounds can be found in the Stage Ten report (Vol. 1I,
pp. 132-133). o
3. The RUPAC Committee will also address this concern.

Results: ASU's enrollment remains_stable or grows moderately
while the student body increases in quality and diversity. — -

Rationale: Appropriated funding is in direct relationship to

enrollment. Given national projections of a sharp decline in

the number of traditional college-age students; ASU must be » :
aware of the importance of maintaining enrollments without

abandoning the goal of encouraging diversity and excellence

wilthin the student body. ’ \

.
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Faculty 1(A):” The urfiversity will maintain a.quality'faculuy with
varied talents and backgrounds.

/

Institutloﬁél Sector: FACULTY

. .

LY

Priority 1

) .
Strategies: * . ‘
I. In order to continue to recruit, retain, and reward quality faculty:,
a. Efforts to recruit minority faculty members will continue.
b. The Chancellor and Vice Chancellor for Academic Affairs will
strive Lo kéep faculty salaries competitive and at least
even witn the cost of living. N
c. The Chancellor and other appropriate officrals, as well as
the "faculty welfare" committees of the Faculty Assembly
‘and Faculty Senate, will be encouraged to pursue with ‘
diligence the expansion of fringe benefits and other
“indirect" means of compensation to. the faculey. ® -
d. The university will maximize the priority emp loyment of '
ASU faculty for extension tedching, consultation
opportunities, etc. and seek to allow faculty greater
flexibility in obtaining direct compehsation for outside
funded research performed threugh the uURiversity,
e. Existing faculty evaluation procedures will be refined so
as to-.result in a systematic and inclus'ive evaluation pProcess
capable of recognizing and rewarding faculty excellence.

'

2. In order to encourage and assist faculty participation in ongoing’

faculty development activities: .

a. Funding for CID-sponsored faculty development activities
will be increased. ' )

b. Departments will be ncouraged and assisted in the spohsoth
ship of speakers/proé ms (Instructional ResourcecPersens, .
University Scholars, e .) which, while being of primary
benefit to students, can alsq assist in faculty renewal.

c. The university and the departments will encourage exchange N
programs which allow!faculty to return temporarily to an

: off-campus work”situation while being replaced by someone

. with practical experience in the field. ) .

d. The university and individual departments will make greater T
efforts (through the Board of Governors' Faculty Dgctoral
Study Assignment Awards and other means) to encourage and *
assist faculty members who wish to take leave to complete
the doctoral degree. ’

e. The university will encourage and facilitate faculey
résearch (see Research I and I1).

. ’

Results: Faculey quality is extremely difficult to measure and traditional
measurements (number of doctorates, publicatiopns, etc.) #re not always
reliable indicators of quality. Therefore, results should be im the form

of evidence that efforts, such as those strategies inditated above, have L
been made which go beyond comparable efforts in the 1970s.

Ratiopale: Faculty quality should be an ongoing concern. Faculty
development and renewal will be critical during the 1980s if, as expeéted,




~

Faculty I(C): ' Appalachian State University will continue to
encourage and recognize professional service to the community

and region on the part of faculty members. ‘
>
~ Priority 1 i
4 ' \
Strategy: Faculty members are already encouraged to report .

Professional public service activities when providing infor-

mation for the departmental annual report. To emphasize the

need for recognition and reward of these services, department

chairpersons‘ and the departmental personnel committees will be

indéd of the importance which the university, as a part of

its mission, attaches to professional service apd their attention
i1l be directed to the Faculty Handbook statements of minimal

criteria for promotion, which list, as one factor to be

,considered, "professional service to the university and/or

‘to the public.” .

~

. Resuits: Appropriate and significant professional service to

the public will be effectively and fdirly evaluated and will
be recognized as an important factor in the rewards sﬁs;em. . .
Rationale: It is anticipated that faculty will be called upon
frequently to provide professional service to the community
and region. Therefore, it is important that the definition
of professional service be made clefy and that it be duly

. ' recognized and rewarded if it is an important part of faculty

members' responsibilities. :

-
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Faculty 11(A.2): 1In view of the growing propensity for litigatiqn,
Appalachian State University will provide procedures and safeguards
fof the protection of the faculty.
. - A A

Priority 1 '

Strategies:

l. ° The Faculty Senate Committee on Welfare and Morale will study '
areas of faculty liability not now covered and make recommendations
to the Faculty Senate concerning provision for additional coverage.

2. A committee of legal staff will be established to conduct

programs to counsel faculty and staff concerning areas of

potential litigation.

.-
Results: Adequate and appropriate liability coverage is provided
for. the faculty, as well as in-service education concerning areas .

hd . o v . T

of limbility.

Rationale: This is a response to the "'growing. propensity for

litigation" within higher education.

Faculty III(B): The university will develop a clear philosophy and a
set of goals and procedures for the employment and edquitable treatment
of part—-time faculty._

&Priority 3
Strategy: The ad hoc committee of the Faculty-Senate which is
currently studying the situation of part-time faculty will ‘be -
given the additional responsibility of developing a set of
recommendations in line with the intent of this objectiwe. The
Faculty Senate will consider the ad hoc committee's report and

make appropriate recommendations to the Vice Chancellor for
Academic Affairs.

- ~

Results: The university adopts and follows a clear philosophy
L] and set of procedures with respect to part-time faculty. .

Rationale: Reduced funding for higher education may result in a
large number of qualified individuals willing to accept part-time
employment and will make.their employment especially attractive to
institutions trying to stretch faculty salary money. The concern
of this objective is to be alert both to the potential for ex-
ploitation of part-time faculty and to the threat which a substan-
tial increasg in part-time faculty would pose to full-time faculty
and to the institution, while at the same time recognizing the
contributions which part-time faculty can make. /

[— -
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'Faculty V(A): As an effective means of providing meaningful ,and substantive
faculty input to the General Administration, Board of Governors, and_the ’
North Carolina State Legislature, Appalachian State Universi;y's delegates

«
4

Priority 1

Strategies: .
l. - ASU delegates will propose the periodic surveying of the faculty

inform.President Friday and his staff of key issues of concern
to the faculty and to €éncourage them to seek input from the
Faculty Assembly Oon'a more regular basis.

3. The ASU delegates will heighten the awareness of the Faculty
Senate and faculty in general of the need to direct resolutions
and matters of concern to the Faculty Assembly on 3 regular basis,

4, The ASU delegation wi.ll report to the faculey regularly regarding
matters before the Faculty Assembly,

- v

Results: Evidence of greater effectiveness would include the adoption,
by the General Administration, of a gneater number of recommendations
made by the Faculty Assembly, and a perceptiomt among ASU's faculty

that the Faculty Assembly is an effective faculty voice Visva-vis

the General Administration.

,r

vehicle through which faculty views can be expressed,

- Faculey v(B): Appalachian State University will .encourage the further*

development of the Faculty Senate as an effective voice in® the governance
of the university,

A Priority 1
"Strategies:
| The Senate Committee on Welfare and Morale will develop a
training program for new senators.
2. Faculty Senators will sit on all university committees and ;
councils, \ ;
3. Departments wili Provide released time for Faculty Senators.

Results: New senators are better Prepared to assume their respon- . ?
sibilities. There is improved contact between the faculty and .

Rationale; This objgctive reflects a desire for the continued
growth of the Faculty Senate

ERIC | 33
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Faculty v(C): The Faculty Senate will revise and refine the structure
of university committees.
Priority 2 i
. b -
Strategies: . ‘
l. The Senate Committee on Committees will continue its review | :
’ and possible revisibn of university committees and will make
provision for the repetition of this process at periodic
intervals, a v '
2. The Committee on Committees will undertake a study of the N
structure and respgnsibilities of Faculty Senate committees '
and their relationship to university committees. Lo

s
Results: University and Faculty“Senate committees function
efficiently and effectively because committee goals, responsic .
bilities, and procedures are 'clearly articulated gnd understood.,

!
Rationale: Any committee structure, no matter how effective when
created, can become dysfunctional over time. This objective seeks
to ensure that university committees continue to serve a useful
function and remain responsive to the changing needs of the
, university. ' )

Y -

Faculty V(E): Appalachian State University will establish an elected
committee of the faculty to advise the Chancellor concerning retrenchment
issues in the event of a potential state of financial exigency., ,

Prioriﬁy 1 N ‘ \

. .

Strategy: The Faculty Senate has already recommended the establish-
ment of a standing university committee, the Resource’ Utilization
Policy Advisory Committee (RUPAC). - . )

Results: RUPAC is established and is prepared to function as a '
retrenchment committee in a state of financial exigency.
Al .

Rationalei This is an obvious response t0'rep6rts of retrenchment

at other institutions and represents the desire for ASU to have

an orderly procedure in place, which includes faculty representatives,
in the event this institution is faced with a similar situation.

- N
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\\\ Ipstitutional Sector: LIBRARY

Library I: The Appalachian State University administration will
energetically seek a substantial increase in funding for ¢he library
collection in order to enable the library to keep pace with growing
demands for its resources and to approach the number of volumes
recommended by ACRL standards for institutions in its classification.

: Priority 1

Sfrategies: :
< . ™ ’

s

1. State funds will cbntinue to represent the largest source of
support for the library. The following approaches are sugzested

“ as means of securing increased funding: ]
a.. ASU and the UNC-GA will seek to have an annual inflation
factor included in the budget formula for the libraries
of all of the institutions in the UNC systéem.
b. ASU will seek additional 'catch-up" funding from new
. monies and/or an internal reallocation within the UNC
> system to bring the number of volumes per FTE at ASU
, (currently 47) closer to the 80 volumes per FTE N .
recommended by the ACRL or, at least, to a level
comparable to other non-doctoyal institutions within
the UNC system. (See Stage Two Library report,
Vol. I, p. 112.) . ‘
» c. ASU will seek the establishment of a separate budget
. « item for the film library. o
2. The library administration will seek alternative means of
funding to supplement traditional funding.
Results: By 1990, there are approximately 65 volumes per FTE student
or the number of volumes per student at ASU is at least no lower than
the ratio of any other non-doctoral institution in the UNC system.
There is a separate budget item for the film library. -
®, . Library IJI (careful selection of volumes), Library VI (resourcg- .

sharing networks), and Library VII (studies of the collection) will Ya
also help to improve the collection.
PN L.
Rationale: 1Inflation and the return to a modified 1974-level budget,
, owing to the termination of “catch—up funding," represent serious
threats to the continued ability of the library collection to meet
the needs of students and faculty.

.




. Library I1I: ,The library staff, in cooperation with %he Learning
Resources Committee, will develop an overall collection philosophy
as the ba%is for a more systematic allocation-of library resources
among competing instructional, research, and extracufricular program

\ needs. . -7

Priority 1

"Strategieg: v
- 1. Theiyniversity Librarian, library area supervisorg, the

library bibliographer, and the ﬂearning Resources '

Committee will meet to establish procedures for securing

quantitative and qualitative data on adequacy of library

hbtldings in-each subject area, -on anticipated instructional

and research ‘needs in &ac discipline, on“criteria used

by other institutions for allbéating library resources,
. and on any other subject /necessary to the definition of

library’goals and objecfives.

2. After such procedures have been implemented by the library ~
staff, the above-named group will use the information

. gathered to define library collection policies in terms
of overall objectives and Provide a-'plan for periodic
reevaluation of these ohjecBRives.

3. Implementation of this objective will be enhanced by the )
addition of 'a professional bibliographer tq the library .- (g
faculty and the development of a computerized total
library system (see Library-vi). )

Results: The library staff, in cooperation with cge LRC and
academic departments, has explicitly defined library collection
policies in terms of overall goals and objectives and has
developed and set’ in motion information-gathering procedures
necessary to the implementation and periodic reevaluation of
these goals and objectives.

Rationale: A collection,philosophy 1is particularly important if [?

the library is to make effective use of its limited resoyrces. '
This objective is supportive of Library I in that it provides

for more effective use of avaidable funds ip building the ¢
collection. t

— I ' .




Library IV: As a result of onoing stggL351vf”F#€ library
(Library VII), the library administration will identify areas in
which the expertise of professional staff is required and will

seek to fill these positions either from existing positions, as
vacancies arise, from funding for new positions, or (in the event
of retrenchment) by retraining instructional faculty members. fThe
library will also use the studies to identify clerical staff needs
and will work toward achievement of the clerical-professional staff
ratio recomifended by the ACRL.

-

Priority 2

Strategies:

h)

1. Funding for new positions.will have to be sought from state
sources, ’

2. Other strategies suggested involve an internal reallocation
of resources —- filling new needs where possible as.
vacancies occur within the library or retraining faculty
from the academic departments. '

Results: There are professional librarians working in the areas
of specialization for which needs were identified in studies of

the library. The ratio of clerical to professional staff
(currently 27 to 20) will have been raised so as to come closer

to the ACRL standard of 3 to 1, thereby freeing library pro- 4
fessionals from routine clerical duties and allpwing them to

devote full time to their specialties,

[

Rationale: This objective represents an'attempt to respond to the
need for additional specialists in the library, while recognizing'
present budget limitations.

.
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Library Vl: 1In order to provide better and morc cost cffective use :
of the library's resources, computer technology will be utilized in
ther development and implementation of a total library system consisting
of Acquisitions, Cataloging, Serials, and.Circulation Control. The
library will also participate in on-line information retrieval networks
and resource-sharing networks. -

‘
]

Priority. 2

& < | | A

Strategies:

-
' ’

L. The library administration will create a Committee on
Library Automation, composed of the Associate Librarian
for Technical Services, the Associate Librarian for Public
Services, other appropriate library staff members,. and
computer center personnel, to develop plans for the
implementation of the serials, acqujisitions, and circula-
tion systems (the cataloging system is already in operation).
2. This committee will study and make recommendations for

library participation in information retrieval and resource-
sharing networks.

Results: The Associate Librarian for Technical Services determines
that the library has an opefational, well maintajned, automated
system for acquisitions, cataloging, serials, and circulation
functions. Library patrons have rapid access to on—line’information

retrieval and resoJrce—sharing networks. ;
Rationale: Implementation of this objective will requirg

substantial funding, but ultimately the library will realize 4
savings owing to greater efficiency and less reliance upon

clerical staff. Participation in various networks will greatly

increase the resources available to the library's patrons and

facilitate faculty research efforts. ’

.

v ’

 J
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Library VII: 1In order to identify special needs and determine how best
to use its resources, studieé of the library collection, library
operations, and cost.efficiency will be conducted.

"Priority 1 .
Strategy: The library administration, relgping on input from

_ library faculty and staff and the Learning Resources '‘Committee,
will determine studies to be conducted and will either conduct
such stydies internally or, when necessary, use the services of
a consultant.

Results: The library conducts ongoing studies, calling upon the
expertise of a consultant as needed.

Rationale: Efficient and effective utilization of resources
is particularly important given current and anticipated budgetary
constraints. . \

Library IX: The library will provide improved access to, and retrieval

of, its microforms and government documents collections, increased

staff assistance to users, an increase in the number of microform

reading machines, and more efficient repair and maintenance of

microform equipment. ' .

Priority 2
. Strategies:

1. The appropriate library staff will undertake a feasibilf%y
study of the most effective way to improve cataloging of

4 microforms and government documents (see Stage Eleven
\ < ¢ Suggestion of use of KWIC Index system for government .
documents, Vol. II, pp. 2442245) and will make the nece‘§;ry
changes. ™

2. The Microforms Librarian will conduct ongoing studies of
equipment needs and make an annual request to the University

' Librarian to order new equipments .
3. The Microforms Librarian will make @ Fequest.to the IMC
* Librarian for additional student assistants to cover the 2

microforms area on weekends and nights,

Results: The Learning Resources Committee determines that improved

cataloging of microforms and government documents has been achieved.

A survey among users of these collections, conducted by the LRC,

indicates an acceptable level of satisfaction (as determined by the -
LRC) with accessibility of these collections, staff assistance, and :
microform readers. .

Rationale: This objective seeks to respond to a perception that
. library services need to be enhanced in this area.

El{llc WL 'V“m_‘» ) o 39 » » ' ‘
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Library X: The library will seek to become an important repository for
Primary manuscript data on the Southern Appalachian’region. '

Priority 3

Strategies:

1. The library administration will seek authorization and funding
to employ a curator of manuscripts, who will assist in the
Planning for the fepairs and renovations of the Dougherty .
Library fo provide the Space, proper temperature control,
and fireprocfing protection necessary for the proper housing
of manuscripts. .

2. The curator will make applications for grants avajlable td
support development of access¥oning and collectioi description

- procedures, as well as collection user services.

Results: There is’'a curator of manuscripts or an otherwise qualified
Professional who seeks out manuscript sources of Southern Appalachia,
and facilities have been provided to properly house, pPreserve, and
make these manuscript sources accessible to researchers. 4
i . ) : ’
Rationale: Appalachian State Untversi already has approximately
82 linear feet of manuscript material. Both its regional service
- responsibilities and its obligation to pPromote research support’
the further development of this collectjion. i )

Library XI: Thg Division of Learning Resources will employ effective
personnel management procedures to facilitate a good working atmosphere
and high staff morale.

~

Priority 1 . a

K3

Ll < . .
Strategies: .
1. Staff will be involved to an appropriate degree.in management,
decisions. ' |
2. The Learning Resources Committee will be chaired by a person
outside the Learning Resources Division.
¢ 3% The Learning Resources Committee will devise methods for
. Periodic assessment of the following: -
a. Morale of Learning Resources staff.
b. Campus evaluation of Learning Resources services and
resources by faculty, staff, and Jtudents.

Results: Periodic assessments of Learning Resources staff morale
and campus satisfaction with Learning Resources services provide
information that can be used to increase the effectiveness of
Learning Resources management. and.services.

entire campus, !
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Institutional Sector: STUDENT DEVELOPMENT SERVICES

s

Student Development Services I: The Division of Student Affairs will be
" restructured s6 as to provide guality student services more effeccively
and efticiently.

"

) Priority 1 © ' h
N\ | |
Strategies: The Vice Chancellor for Student Affairs will:
' 1. Appoint a Student Affairs Advisory Council. ¢
w 2. Study the administrative structure of the division and
’ make recommendations for appropriate changes f(e.g., movement
of responsibility for such functions as Residence Life,
Career Counscling and Placement, Campus Recreation and -
Intramurals to StuQent Affairs; restructuring of Co-Curricular L
Activities area and greater cooperation between this area and - Tt
academic departments and faculty). R
3. Recommend and work toward thé acceptance by the UNC-GA and
state legis%ature of a formula for funding am] staffing of
the Student Affairs Division.
L2

N

e

ResuT#s: The restructuring of the Division of Student Affairs has
been accomplished and student services are enhanced. “f'

. Rationale: This objective seeks torespond to a general sense of
» ™ dissatisfaction with the organization of student services.

N ~

Student Development Services II: The Chancellor will appoint a repre-
sentative ad hoc committee to undertake a careful study of the present
sygtem and structure for academic advising and career counseling and

will take the appropriate measures for the improvement and more effective
coordiﬂptfon of these services. )

Priority 1

Strategies: . ‘
O 1. The Chancellor will appoint a representative ad hoc committee with

- the reSponsibility for a careful study of academic advising and

. career counseling and will instruct it to make recommendations .to him.
. 2. In the meantime, steps will be taken to utilize a computerized

student records systém in advising and to initiate a student—to¥
student survival skills program. -

-
.

Results: The recommendations of the committee, as approved by the
Chancellor, are implemented. Periodic surveys of graduates, dropouts,
etc. are conducted to evaluate the success of the advisement and
career counseling program and ta allow appropriate changes and
adjustments to be made. > :

. 3
Ratioriale: Various self-study committees commented upon the confusion
caused by the apparent maze of offices and individuals involved in
‘advisement and career counseling and urged that efforts be made to
Brovide for better coordination of these functionsy which are important -
factors in studemt retention and effective career placement.

s
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Student Development Services 111: The Counseling and Psychological
Services Center will be better funded and staffed.

Priority 2

Strategy: The necessary funding to implement this objective will
be provided from increased student fees or state support.

Results: The center will provide more preventive services and
outreach programs and will work toward the goal of one staff
person per 1000 students, as recommended by national standatds.

 For recommendations for counseling services for university
" employees, see Organization and Administration VI.

Rationale: The Counseling Center provides vital services to
students and'is understaffed at present. Should the number of
- nontraditioral students enrolled-at ASU increase substantially,

there might be 3 heightened demand for these services.,

Student Development Services V: 1In order to encourage fuller and more
effective student involvement in institutional government, student

. participation on university committees and councils will be monitored
systematically by the Student Government Association, and committee and
council chairpersons will introduce student members to the tasks of these
bodies and create an atmosphere in which student participation is welcomed.
Student participation will be extended to those areas of concern to them
in which they are not now represented.

v

Priority 1

Sﬁrategies: ‘The objective indicates the steps to be taken:

l.  SGA will-be responsible for monitoring student attendance.

2. The Faculty Senate will regularly remind committee chairpersons
of their responsibilities toward student members.

3. University administrators at all levels will give support to

the objective and will be Prepared to add student members to

committees or councils where student participation is appropriate.

Results: Student participation in institutional government is more
effective and is beneficial both to the students and to the university.

Rationale: This'objeé??@e responds to a general perception that
student involvement in institutional government is not as effective
as it could®be and that steps should be taken by both the SGA and
committee/councik chairpersons to improve and expand student
participation.

N

p )
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Student Development Services VI: A committee will be appointed to

36

’

review and make recommendations for the improvement of the student
judiciary system.

1

Priority 1 ’ .
Strategy: The Chancellor .or Vice Chancellor for Student Affairs
will appoint a committee to study the present system‘and make
recommendations aimed at its improvement. The committee will,
among other things, consider the suggestions for decentralization
and increased student Participation contained in the Stage Nine
and Ten reports on this objective (vol, 1I, Pp. 88-89, 165-166).

Results: The Vice Chancellor for Student Affairs effects . >
appropriafe changes in the student judiciary system.

Rationale: The Stage Nine report indicates what inadequacies P
are thought to exist in the present system. o

Student Development Services VI11: The Financial Aid Office will rake

the necessary measures to increase the effectiveness of its services,

Priority 1 .
Strategies:
l.  The Vice Chancellor for Student Affairs will appoint an
advisory Financial Aid committee. .
2. The Financial Aid Office will:
a. Be provided with improved facilities. . .
b.  Work with the Computer Center to develop a computer *
program for financial aid.
c. Work with the Deve{gpﬁent Office to increase scholarsﬁip
funds., e
d. Make plans for the deVelopment of alternative sources of
financial aid in response to the anticipated decline in
federal assistance.
e, Work with the College of Business to initiate an internship
progfam whereby business majors can provide budget and
J$Anancial counseling for students.

Results: The services of the Financial Aid Office are more efficient
and éffective in meeting the needs of students,

Rationale: The effectiveness of this office will be crucial for
many students given the reduction in federal aid to students.
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Institutional Sector: PHYSICAL RESOURCES

Physical Resources I: The university will make a commitment to the

further development of a comprehensive, phased long-range plan for

the physical development of the campus. This planning effert will

address the subjects of appropriate property acquisition, sound land

use planning, facilities expansion, campus maintenance, beautification, |,

communication fatilities, accessibility, and efficient use of energy. ]
a T

t

Priority-1 . &

Strategy: To achieve this objective, efforts will have to be made
//// . to secure adequate funding for the employment of outside planning ~

professionals through the biennial budget process. .

Results: A planning group has been retained and has completed a

long-range phased plan for campus development. The uniVersity

is prepared to implement the first phase of the plan.

Rationale: A physical plan should result in more effective use
of physical résources, prevent costly mistakes that can résult
from ad hoc decisions, and enhance the aesthetic qualities of the
campus environment.

»

Physical Resources 11: The university will emphasize more efficient
management techniques in physical plant maintenance and personnel
selection, training, and supervision. ‘

Priority 1

Strategy: In a time of inflation and reduction of real funding;
.every effort will be made to better utilize existing resources by
means of better management, a computerized maintenance program,
and careful selection, training, and supervision of maintenange
personnel.

Results: Higher overall levels of maintenance are achieved.

Rationale: It is becoming obvious that additional funding in the

area of physical plant maintenance will be difficult to achieve.

Likewise, replacement of existing equipment is becoming increasingly
difficult. Therefore, every effort must be made to better utilize .
and maintain existing resources.




Physical Resources IIl: The universiz will implement programs leadinyg
to greéfer energy tonservation, effitilency, and accountability,

Priority 1
Strategies:

Establishment of a computerized Energy Management System
with a coordinator responsible for energy‘monitoring and
audits of existing buildings.
2. Termination of sole dePendence upon petroleum fuel.

' 3. Modification of existing architecture for greater energy

efficiency and development of a formal design policy -

regarding future structures which ensures the utilization

of all ‘feasible means of energy conservation.
4. More efficient use of existing learning spaces and curtailment

of special use spaces to reduce the amount of time when

spaces are heated or cooled, but are not in use.
. 5. A continuing program of energy conservation in all residence

halls. ‘
. 6. Education of state agencies as to the special energy needs
of ASU given the severe climate of northwestern North

_Carolina,
7. Careful attention to, and implementation where feasible
of, '""Recommendations for Energy Conservation Measures" .
,prepared in 1979 by the Subcommittee on Energy of the .
Committee for Institutional Studies and Planning.

- Results: Curtailment of dependehce on petroleLm fuel, use
of alternate sources of energy, and a reduction in the amount
» of fuel consumed, resulting in the establishment of ASU as a .

-leader in controlled energy use. ; . : .

Rationale: This objective is an obvious and necessary response
- to an energy crisis which is expected to persist throughout
the decade.
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Physical Resources 1IV: Appalachian State University will improve its
internal telecommunications capabilities to distribute data, television,
and audio information to and from all campus facilities and will begin
Planning for external telecommunications capabijities with UNC-TV and
other public and private broadcasting entities.

’

Priority 3

Strategies:
1. Departments and offices on campus will be encouraged and
' assisted, if possible, in joint efforts to connect to the
Campus Coaxial Communications System. , Y
2. The Coordinator of Telecommunications will meet with repre-
sentatives of those offices and departments on campus with
an interest in telecommunications and will develop from
these discussions a long-range plan for external tele-
communications-
3. Funds will be sought and secured and an external tele-
communications system will be developed.
Results: The Campus Coaxial Communications System produces energy
savings, provides technically superior, cost effective data
communications, and allows for distribution of television and
audio programs to academic, administrative, and residence areas.
The external communications system (microwave, radio, data
transhission) provides improved radio, televlsion, and data
services to the region. Satellite telecommuynications allow
+ «for international programming.

Rationale: This objective reflects a determination to use the
available technology to achieve énergy savings and greater
administrative efficiency, as well as to enhance instruction
on and off campus.

[
\

Physical Resources VII: Program planning will continue to serve as the
determining factor in establishing capltal improvement priorities,

Priority 1

Strategy: As a part of the process of preparing biennial capital
improvement requests, the Vice Chancellor for Academic Affairs will
-establish a procedure whereby program Planning is reviewed in
conjunction with the final establishment of capital priorities,

Results: Capital improvement requests reflect enrollment projeétions
and program planning; needed physical facilities are identified earlier
and progress more rapidly through the capital improvement requests
process. . )

¢
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Physical Resources VIII: The university will take measures to ensure
greater energy conservation and efficiency in the area of transportation
and will place increased emphasis ypon transportation resources in
future program planning.

Priority 1

Strategies:.

l. An office or individual will be made responsible for the
coordination of travel in university vehicles.

2.  More fuel efficient vehicles will be purchased and all
university vehicles will be provided with improved
maintenance. . :

3. A study will be made of the feasibility of a metro-
transportation system. :

4. Off-campus activities will be reviewed in terms of the amount '
of energy consumed versus their educational value.

5. Written plans for future programs will include a specific «~
impact statement relative to transportation,

Rationale: This objective is an obvious and necessary response to
an energy crisis which is expected to persist throughout the decade.

‘

Physical Resources IX: Appalachian State University will improve its

. recreational facilities. A~

Priority 3

Strategy: Efforts will be made, within the limitations of available
funding, to provide:additional indoor recreational facilitles, more
Playing fields or open space, and facilities for women students
comparable to those provided for males.

Results: Existing recreational facilities will be improved and
expanded,

Rationale: The Stage Nine reports on this objective and on Student
Development Services X (Vol. 11, pp. @?;94, 102) address the )
inadequacies of the present facilities .
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Institutional Sector: SPECIAL ACTIVITIES ’
N 5 ,
Special Activiti€s I: The university will meet the continuing educdtion
needs and interests of its constituency with programs which are both : e

academically sound and administratively‘and fiscally efficient. . °
Priority 1

Strategies:
1. Community Services will survey the prospective needs and

interests of students in the region. J

2. An advisory committee of faculty.members (possibly drawn from
departmental curriculum committees) will be named by the Vice

Chancellor for Academic Affairs. This committee will advise

the representatives of Community Services on matters such as:

a. ‘Departmental course offerings which will meet the needs
and interests identified in the survey.

b. The development of procedures to” ensure that ''the academic
standards of extension instruction activities are consistent
with those maintained 'on-campus'' (as required by the
UNC-GA). : ‘

C. Ways in which ASU can more effectively and efficiently
fulfill its extension service mission (e.g., satellite
centers, telecommunications, and other tactics suggested
in the Stage Ten reports on Special Activities I and 11,
Vol. II, pp. 177~179). See Physical Resources IV for
specific reference ‘to telecommunications.

unity Services and its advisory committee will work with

ibrary to improve library support -for off~campus classes,
giving\garticular attention to funding (perhaps from extension
student fees) to supporgqiibrary materials for of f-campus use

and modification of circulation policies to facilitate of f—campus
use of library materials (see Library XII Stage Ten report for
possible tacticsy vol. II, p. 159). .
Results: @Community Services identifies needs and interests and offers
new curricula in response. 4 Community Services Advisory Committee
assists in‘ the recommendation of extension courses and curricula,
Initiates procedures whereby the wacademic quality of continuing
education .courses is systematicdlly evaluated, and works with
Community Services to develop greater efficiency and effectiveness
in the delivery of continuing education services., Kf
’
"There is a special fund for of f-Campus librarp materials and improved
access to library resources for off-campus students.

Greater attention to academic quality and greater efficiencf results

in more faculty members expressing an interest in teaching in the
Programs. ASU's continuing education programs continue to be recognized
for their academic soundness and administrative efficiency. ’
Rationale: Systematic evaluation of the academic quality of extension
courses will®be beneficial to ASU dnd its students and is in conformity
with UNC-GA requiremept§; Administrative and fiscal efficiency is

especially important‘ for-a receipts-funded operation in an inflationary
period.

48
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Special Activities IV: The university will provide adequate facilities
for the performing arts and other cultural activities.

- - .

Priority 2
Strategies:

1. Necessary repairs and improvement of Farthing Auditorium

will be made. , !
2. An ad hoc conmittee.will be appointed, made up of -
representatives of interested departments and offices, ?

Lo consider other needs (theater, film showings, art
gallery, etc,) and will develop a proposal for new and/or

renovated facility(s) to meet these needs as efficiently , -
as possible. ’

Results: Farthing viuditorium will be recognized as a first-class
tacility and adequate facilities will exist for other cultural
activities, such gas theater, film, and art.

Ratiknale: Achievement of this objective will enhance ASU's ey
abili\y to provide its students and individidals in the regidn L
with the opportunity to experience the arts in appropriate 'ijI 3 .
environments. . : v
. . xr : )
. ’ [ RN .
v T i
)} .
-
*
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Special Activities V: ASU will provide increased opportunities for
students and faculty to engage in international studies and experiences.

Priority 2 ’ '

\]

Strategy: The Office of International Studies and the International
Studies Council will be charged with the responsibility for achieve- %
ment of this objective, with particular attention to:
a. Fostering international studies within the curriculum and

through the use of satellite telecommunications.
b.  Increasing the amount of student and faculty study/research

' abroad.

P
c. Working with Admissions and Student Affairs to encourage the
enrollment of more fori§2n students at ASU.

Results:
-

1. A greater number of ASU students and faculty studying or doing
research abroad.

2. One or more centers for multidiscipIimdry internation#l studies
abroad.

3. More foreign students and faculty at ASU and greater efforts
to meet their special needs. '

4, More courses of an international nature in the curriculum.

5.  Greater advising services for ASU students and faculty
interested in international studies, travel, etc.

6. More cultural activities and programs of an international
and non-western nature.

7. International programming using telecommunications.

Rationale: This objective seeks to respond to ASU's relative
geographic isolation and the homogeneity of its student body

by recognizing the institution's obligation to expose its students
to other cultures through study, ‘travel, and interaction with
foreign students and faculty on campus. ' Understanding and
appreciation of other cultures are especially important in the
increasingly interdependent world in which ASU students will live

\ v
and work. ~
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Special Activities VI: The Center for Continuing Education will make
its facilities and programs more accessible to the uPiversity at large.

Priority 1
Strategy: An advisory committee composed of Yrepresentatives of the
degree—granting colleges will be established. This committee will
advise the.Dean of the College of Continuing Education and the
Director of the CCE on such matters as -the educational philosophy
of the center and its operating policy and will seek to recommend .
ways in which the CCE's facilities and programs can be made more
accessible to the university. The committee will be apprised of
future plans for the CCE and will ensure that any such plans
include provision for more effective accommodation of the

academic departments.

7

Results: A good working relationship exists between the CCE s

- and the university at large as a resUlt of the liaison with the N

colleges provided by the advisory committee. Individual academic
departments and university agencies utilize the CCE more frequently
as a vehicle 'for the delivery of appropriate continuing education
programs.,

Rationale: It is apparant that the need of the CCE to balance
its books~and operate in the black sometimes makes it impossible
for academic departments and other units on campus to utilize

its facilities. This objective seeks to provide a medium whereby
better understanding and an improved working relationship between
the CCE and the university community can be achieved.
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[nstitutional Sector: GRADUATE PROGRAM .

GHaduate Program Il: The Graduate School will combine its traditional ' ,
concern for the quality of its programs with a readiness to adjust
responsibly to changing academic, student, and constituent needs.

Priority 1
Strategies: The Graduate School will: * - <
¢' . l.  Develop a closer-liaison with Community Services.

2. Undertake a regional needs assessment.
3. Attempt to make increased use of summer workshops and programs.
4., Continue its comprehensive review of graduate programs, with
. i attention to each program's quality and relevance to the
) job market.
- 5. Develop a Procedure to monitor, analyze, and interpret
Graduate School enrollment patterns.
6. Propose program revisions and/or new programs when the need
is indicated.

Results: Graduate School programs maintain their quality while
adjusting to the changing needs of students for graduate and
professional education. .
Rationale: The suggested strategies will enable the Graduate School
to evaluate program quality while adjusting responsibly to changing
needs and making the necessary reallocation of resources to meet
these new needs.

L

Y 7" .

Graduate Program I111: Appalachian State University will increase fuﬁding
for graduate assistantships and scholarships and for graduaté research.

Priority 2

Strategy: ASU and the Graduate School will:

l.  Seek more out-of-state tuition waivers for graduate students.

2. Attempt to increase funding for graduate assistantships and
scholarships, especially by seeking support from outside
sources through’ the ASU Foundatian.

Results: An increase, beyond the rate of inflation, in the amounts
of ‘graduate assistantships and scholarships, so as to make ASU
competitive with commensurate institutions.

Rationale: Assistantships and scholarships for graduate students
as now funded are inadequate and are not competitive with the amounts
awarded at commensurate institutions.

" ) ‘ \

-
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Graduate Program [V: Appaiachian State University will encourage the
development of nontraditional graduate delivery systems, such as
inter-university doctoral programs- and international programs making
use of satellite'telecommunications: '

Priority 3 i

- -~

Strategies: -

1. ASU will seek to facilitate the articulation of graduate
‘programs with other institutions that grant doctoral degrees
in those areas where a need for such programs can be
\\ demonstrated. ? X
2, ASU will geek funding to develop the technological systems
necessary to support ''remotie" programs and will initiate
appropriate international programs.

. ‘
"

Results: ASU utilizes nontraditional delivéry systems when
appropriate to meet the needs of its students.

Rationale: This objective emphasizes the need for the inglitution
to remain ale;t to, and begin to plan for, nontraditional delivefy
systems which may enable it to serve the needs of its constituency
creatively and effectively in the future.

P v .
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Institutional.Seqﬁgi: "RESEARCH ’

.

Research 1: Appalachian Sﬂate University will provide the organizational

structure and administrative leadership for the integratigg_and enhance~
ment of research functions and responsibilities under om& unit which will
be able to direct, coordinate, and promote these activities in the most

efficient and effective manner possible. . )
P Y

N
)

Priority 1

N

Strategy: The Vice Chancellor for Academic Affairs will appoint a
task force to study ASU's research needs, to evaluate various
models of administrative structure for research, and make a ¢
recommendation concerning the appropriate organizational structure
for research at Asu.

Results: An- appropriate structure for the administration of i,
research is established 1th the following goals and objectivés:
1. Coordinate research support services and resources at ASU.
2. Seek to increase university resources allocated to research.
3. Provide information on, and seek grants from, private funding
sources to increase the level of external support for research.
4, Upgrade tHénggpertise of present faculty to increase the
number of research activi;iesx :
5% Promote and publicize all resedrch activities.
6. Develop cooperative. research programs with business and '
+ industry, ’ -
‘7. Establish an award for the outstanding researcher.

NY

Rationale: There is a growing consensus that the responsibility

for the promotion and coordination of research is scattered among

too many unit$ at ASU and that research efforts would be enhanced y
by the integration of “these functions into one unit.

a
*'\'




Research 11: Appalachian State Uhiversity will elevate the importance
of research activities within the institution. -

Priority 2

3 .
*

Strategies:

with those at commensurate universities in order toWlttract
more highly qualified graduate students (see Graduat Program 111).

2. Research productigity will be included as a ma jor criterion in
evaluation of faculty and programs.

3. A Research Assistantship Program will be established with RA's
allocated to academic areas with demonstrated research
productivity or an equivalemt"produttiVity in fields in which
performance, exhibition, or other measures of productivity
are relevant. ’

4, Internship programs that facilitate research productivity
will be developed.

5. The administration, faculty, and students will be encouraged
to seek additional funding for research.

6. Research activities at a level of one publication per faculty
member per three years (the Present university average) will
be encouraged in each department.

7. Chairpersons will consider research activity in assigning
class loads and scheduling.

8. Departments will be‘encouraged to allocate larger portions
of their budgets to research-oriented resources.

9. Commitment to research or scho}arly activity will be a
ma jor criterion in hiring new faculey.

10. Quality of research will be a major criterion in evaluations
of faculty for merit increases, retention, and promotion.

11. fhe university~y111 establish a system of post-tenure review

with quality of research as a major@icriterion in this review

process. -
‘

1. Stipends for graduate assistantships will attain e%valence

Results: Increased research activity gnd productivity.

Rationale: See the "Position Statement" attached to the Stage
Seven Research report (Vol. I, p. 307), which argues that it is
time for ASU,to place the kind.of emphasis upon research that is
placed upon etfective teaching.

’ N




. CHAPTER THREE

OBJECTIVES DELETED IN STAGE THIRTEEN
) e

Ultimately, 31 of the objectiv’proposed in Stage Seven were
deleted in Stage Thirteen. 1In 26 instances, the intent of the
objective was not lost, as it was cross-referenced to another
objective(s) which the Steering Committee felt was similar’in .
nature. A few objectives were deleted because ‘they were already
substantially achieved. And a few more were judged.to be infeasible
or inappropriate at this time and thus failed to receive the com-
mittee's endorsement. Those objectives which were d ted as a '
result of this review process are listed below, along with an ex-
planation of the action taken. . A

Organization and Administration

Organization and Administration I: To implement programs leading to
greater energy conservation, efficiency, and accountability and to be
prepared to evaluate academic, cogzcurricular, and extra-curricular
programs in terms of energy consumption versus their value to the
institution. ‘

-

Action: 'Cro%s—referenced Eo Physical Resources III and VIII.

.

Rationale: Since this objective was directed toward energy

Conservation, it was merged with two Physical Resources

objectives which contain &imilar goals,

v ,

Organization and Administration I1: In the face of ddversity such as
dwindling financial resources, greater competition for those resources
which are available, increased state and federal regulations affecting
both admissions and personnel policies, and public demand for greater
accountability, the administration must be prepared:to make whatever

changes are necessary to-promote and ensure the financial security of
the institution.

Action: Cross-referenced to Financial Resources I-1V.
Rationale: The four Financial Resources objectives provide more’
specific means whereby the aims of this objective can be achieved.,

Organization and Administration I11: Implement immediate measures which
will allow ASU to maintain the controlled growth of the student b8dy
while taking positive steps to ensure that the overall quality of the
institution and its academic product will not be compromised.

\
Action: Cross-referenced to Financial Resources V.

»

Rationale: These two objectives were similar in intent, and the
Steering Committee decided to emphasize the connection between
enrollment and stability of funding by adopting the Financial
Resources version.

- v
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Organization and Administration 1V:
to revamp the academic structure of t
a colle l organization which will g

50

For the 5%mini$tration to be prepared
he university in order to respond to
ore cledrly emphasize and differ-

entiate the academic programs, objectives, and interests in the natural,
physical, mathematical, and technical sciences from those of the social
sciences, fine arts, or humanitiea,

Action: Assigned a priority 4 —- "decline to endorse at this time."
Rationale: The Steering Committee's discussion
in the final phase of the review
members felt that there was not a pPressing need for collegial
reorganization, that any reorganization that occurred might well
create as many problems as it solved, and that the outcome was
unlikely to justify the anticipated added costs.

of this objective
process revealed that several

Organization and Administration V:

and administrative leadership for th
ment of research functions and respo
be able to direct, coordinate, and p
efficient and effective manner possi
5 ~
Action: Cross-referenced to Research I.

To provide the organizational structure
e integration (combining) and enhance-
nsibilities under one unit which will
romote these activities in the most
ble.

)

]
\

y the same as Research 1I.

objective, as well as som‘Lpf its
rch 1I.

Rat’ionale: This objective. was virtuall
Therefore the intent of the

language, was added to Resea

Financial Resources

Financial Resources VI:

the university will pursu
proportion of the financi
who will benefit directly

While keeping student fees as low
e a policy of shiftin
al burden of a colle

therefrom -~ the stu

as possible,
g gradually a larger

ge education to the person
dent.

Action: Deleted.

Rationale: This objective was jud
policy of the ASU Board of Trustee
anticipated cuts in federal aid to

ged to be in conflict with the
S, as well as unwise in view of
students. ‘

.

Faculty L

//’
ty will make every effort to
sary research and publicatipfl efforts by

»

Faculty I(B): Appalachian State Universi

encourage meaningful and neces

faculey. ’
Action: Cross~referenced to Research 11. /{/
. : S P
Rationale: Thisg objective was similar in intent to Research II,

which was judged to be more compYehensiv

e in nature.
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Faculty 1(D): - Appalachian State Ulversity will make every etlort to
se¢ that faculty are on the cutting edge of their disciplines as well
as broadly knowledgeable about ctoncerns of society and their solutions.

Action: Cross-referenced to Faculty 1(A).

N
¢

Rationale: It was felt that the intent of this objective could
be achieved through the strategies attached to Faculty 1(A).

Faculty 11(A.1): Appalachian State University will make contingency
plans for appropriate faculty responsivgness to changes in population
over the next decade. Projected decrease in the number of young people
and increase in the number of older people make likely a shift in student
constituency, necessitating faculty and Program adaptability., -

Action: Cross-referenced to Educational Program V.
N L
Rationale: It was felt that the intent of this objective could
be achieved through the role assigned to the CID in the strategies
attached to Educattional Program- v, ’

Faculty Ii(B.l): Appalachian State Uni;ersity will hold on to its
special heritage of knowledge while responding to the multiplicity of
society's concerns. Since the faculty are the Primary interpreters
and puryeyors of this heritage, their views should be strongly
considered in the setting of goals and policies.

’

v .
-~ Action: Cross-referenced to Purpose I and.iI and Faculty V(A,B,C,E).

Rationale: 1t was felt that the Purpose objectives effectively
address continued attention to ASU's special heritage and provide
4 means of ensuring compatibility between ASULs Purpose apd new
programs. The Faculty V(A,B,C,E) objectives address the concern
for a continued faculty voice in the setting of goals and policies,

Faculty 1I(B.2): Appalachian State University, will strive to build
mutual Pespect and understanding in order to prevent any severe
confrontation between the university and socieéty as a whole. :

Action: Deleted.

Rationale: It had proved difficult to develop effective tactics

for the achievement of this'obj%ctive, and the Steering Committee
decided that some of the tactics suggested were more appropriate
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0
Faculty II1(B.3): Appalachian State University will encourage and
preserve in the faculty those erhical values necessary to the
* protection of .individual rights and the fostering of individyal

responsibility. _

Action: Cross-refergnced to Educational Program I.

Rationale: It was felt that encouragement of~ethica1 values in
the faculty could be effectively achieved through implementation
of Educational Program 1. ~
Faculty III(A): The university will sharpen the process to measure

and evaluate the effectiveness of the faculty in an effort to keep

the faculty professionally alive, Economic problems will tend to

make the university environment a very attractive "refuge" even

though sjlaries will remain low. 1 B

Action; Cross-referenced’ to Faculty 1(4),

Rationale: Faculty evaluation was judged to be an essential
ingredient in the maintenance: of a quality faculty, and thus the L
intent of this objective became one of the strategies for achieve—
ment of Faculty I(A), ’
Faculty IV(A): 1In view of a declining real wage for most sections of
the population, including faculty members, the university will strive
to hold faculty loss in real income to an amount no moreé than the

national average and will strive té increase "indirect means of
compensation. .

Action: Cross-referenced to Faculey 1(A).

Rationale: Maintenance of faculty income was felt to be essent{al
to the maintenance of a quality faculey, Consequently, this objective )
became another strategy for the achievement of Faculty 1(A). '

~
.

. Faculty IV(B): The university will strive to acquire and maintate/the
best possible faculty in an era when resources are diminishing. 1In order
to do this, the university will make every effort to expend as much of
its budget as is possible on upgrading faculty’salaries,

»

Action: Cross-referenced to Faculty 1(A).

Rationale: This objectiver contained elements of both Faculty I(A)
and IV(A), and like Faculey IV(A), it was annexed to Faculty 1(A)
as a strategy for the achievement of that objective,

Faculty V(D): There will be more interaction‘%etween the various
university councils and the Faculty Senate and faculty in general.

Action: Cross<referenced to Faculty V(B).

.
kY ) . .
Rationale: The intent of this objective was also one of the strategies
endorsed for the achievement of Faculty V(B), and hence this objective

was cross~referenced to it. '
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Library

Library II: 1In order to ensuré adequate funding for the purchase
of library materials:
a. the yearly budget will show an increase reflecting the
annual inflation rate;
b. additional funding will be provided £o support new programs
approved during the preceding year; :
c. alternative means of funding will be sought by the library
administration to supplement traditional funding;
. d. a4 separate budget item for audio~visual/media materials
will be established.

Action: Cross-referenced to Library 1.

Rationale: Both objectives called for a substantial increase in
funding for library materials and hence it seemed logical to
combine them into one objective,

Library V: The library administration widl be consulted by departmental
curriculum committees concerning resources, present and potential, needed
for the support of new and expanded programs, and the library will be

represented on all academic policy committees that affect or are affected
by the library.

Action: Cross-referenced to Educational Program VI.

Rationale: Discussion of this objective by the Steering Committee A—
led to the conclusion that a variety of resources and services

were required to support new programs and that. these resources

ought to be seriously considered and evaluated in the program
proposal procedure. Thus the committee decided to formulate a more
comprehensive objective, Educational Program VI, which would address
the need to consider library resources as well as other resources
when proposing new programs.

Library VIiI: 1In order to support faculty research and the information

needs of the patrons of the library, the library will participate in

on-line infotmation retrieval networks and resource-sharing networks of

a state, regional, or national organizational structure, such as the

Center for Research Libraries and the National Periodicals Center System. \
Action: Cross-referenced to Library VI.

s

Rationale: Since this objective, like Library VI, is concerned with
the utilization of computer technology, the committee decided to
combine the two objectives.
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Library XII: Procedures for-library support of off-campus classes will
be developed in several areas: funding to support needed resources as
"a ‘separate budgetary item; modification of circulation policies to
facilitate off-campus use of library materials; and necessary support
(personnel and professional expertise) by Audio-Visual Services in
broviding for the development of instructional programs and tele-
communications. ‘

Action: Cross-referenced to Physical Re50urﬁ§s'lv and
Special Activities 1I.

Rationale: The committee felt that telecommunications were

adequately covered in Physical Resources IV and that library
support for off-campus classes ought to be-addressed in the

Special Activities sector.

Student Development Services
Student Development Services IV: Student Affair§ will continue to
administer a program of extra-class and co-curricylar activities which
enhances and illustrates the knowledge gained in the formal classroom,
broadens cultural horizons, and creates international understanding
and intercultural sensitivity, .

Action: Cross-referenced to Student Development Services I, -
Special Activities V, and Educational Program V. .
/ "
Rationale: This objective contained a number of elements which v
were addressed effectively in other objectives:s For example,
Student Development Services I calls for a reorganization of the oo
Co-Curricular Activities area; Special Activities V addresses the
recruitment of foreign students; and the question of the location
of responsibility for internship programs is raised in the strategies
for achievement of Educational Program V.

Student Development Services VIII: University housing facilities will be
operated more efficiently and in a manner which enhances and contributes
to the learning program and to the general development of the student.

Action: Cross-referenced to Student Development Services 1I.

Rationale: Various reports on this objective suggested that the
key to its achievement was the shifting of the ma jor responsibility
for this area to Student Affairs. The neéessary rearganization is
addressed in Student Development Services 1 and, with respect to
this objective, has already been accomplished. -
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Student Development Services ¥X: Students at Appalachian State University
will be provided with better health services.

Action: Deleted.

Rationale: The Steering Committee felt that, with the completion
of the new Student Support Building, an important step had been o
taken in the improvement of student health services. Any expansion
in the size &f the) infirma®y staff will be costly and will have to
be supported by student fees. Given the fact that many students
questioned the most recent increase in the student health fee,

it seemed advisable to wait on this objective until the need was
more apparent and students were willing and able to bear the cost.

Student Development Services X: The university will offer a campus

recreation program, both structured and unstructured, which meets
students' needs.,

Action: Cross-referenced to Student Development Services I and
Physical Resources IX.

Rationale: This objective called for the shifting of responsibility
for the campus recreation program to Student Affairs, more effective
recreation programming, and additional recreational facilities. The
committee felt that the question of the organization and administration
of the program could be addressed in Student Development Services I

and that Physical Resources IX dealt with the issue of facilities
adequately.

AN

R

Student Development Services XI: The @niversity will provide a varsity «
sports program, facilities, and staff which conform to guidelines and

regulations of the Southern Athletic Conference, the Nationat Collegiate

Athletic Association, and the Association of Intercollegiate Athletics

for Women and which is consistent with the purpose of the university.,

Action: Deleted . .

Rationale: The Athletic Council is currently completing a
self-study and long-range plan for ASU's Varsify program.
Consequently, the Steering Committee saw no reason’to retain
this objective, since the major strategy for its achievement
was virtually accomplished.




Physical Resourcés
v
Physical Resources V: The university will mount a conscientious
campaign to acquire the Dougherty family house and property and
develop a plan to use the house as an alumni/information center or
as a museum/gallery.

¢
Action: Cross-referenced to Physical Resources 1I.

Rationale: The acquisition of property was felt to be a function
of long-range plan ing for the physical development of the campus.
Thus this objective was made a part of Physical Resources I.

Physical Resources/VI: The university will identify desirable tracts
of property and déverop a plan for acquiring those parcels deemed

appropriate for u % as recreation areds, open spaces, or potential
building sites.

Action: Cross-referenced to fhysical Resources 1.

-~
Py

Rationale: The acquisition of property was felt to be a function
of long-range planning for the physical developmeng of the campus.
Thus this objective was made a part of Physical Resources 1I.

Special Activities

Special Activities II: The university will provide academically sound
continuing education services to the pPeople of the region and state in
a manner that is as efficient as possible -- administratively, fiscally,
and otherwise. N . '

.

Action: Cross-referenced to Special Activities 1I.

Rationale: It was felt that both Special Activities objectives
were concerned with the quality and effectiveness of ASU's
continuing education program and that the Strategies suggested
for the achievement of both were closely intertwined. Thus it
seemed logical to combine the two objectives.

.
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Special Activities III: The university will provide throughout the entire

year a broad spectrum of cultural activities reflecting the region, ke
nation, and the world. ‘

-, P
Action: Cross-referenced to Special Activities V. ‘k

Rationale: The Steering Committee wished to preserve this objective's
concern for more cultural activities of an international and non-
western nature and felt that this would be an appropriate strategy
for achievement of Special Activities V.
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Special Activities VII: The university-will continue to provide an
environment which is open and conducive to special projects which
- are of service to the peop}é‘of the region, state, and nation. A

Action: Cross~referenced to Educational Program V. ‘ ;>

Rationale: Both this objective and Educational Program V were f
concerned with special projects and programs, buf since the

latter was more comprehensive,' nature, the Steering Committee

decided to refer the intent of this Special Activities objective

to it.
Graduate Program

Graduate Program I: Appalachian State University will strive to
maintain graduate enrollment at, or above, current levels.

Action: Cross~referenced to Financial Resources V and
Graduate Program II and I1I.

Rationale: The intent of this objective is addressed in
Financial Resources V. Furthermore, the strategies suggested
for achievement of Graduate Program II and III are likely to
produce the ends sought by this objective.

el
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CHAPTER FOUR
ORGANIZATIONAL AND TEMPORAL IMPACT OF
M : IMPLEMENTATION OF OBJECTIVES

Having reached a consensus concerning which objectives it would
recommend for adoption, the Steering Committee sought “to visualize

the distribution of objectives among the major areas of the university -

in order to illustrate the division of labor that would result from
d@adoption of these,objectives. Figure 3 provides a graphic breakdown
of objectives by area and indicates that the greatest amount of
activity would be in the area of Academic Affairs. This vas virtually
inevitable, given the organization of the self-study according to SACS
standards, most éf which are directly related to Academic Affairs.

The committee also sought, in Figure 4, ,to  illustrate the temporal
implications of adoption and implementation of the objectives if the
time frame projected for achievement of each objective were followed.
The figure clearly demonstrates that the greatest amount of activity
would, take place in the first two or three years. However, it seems
safe to assumé}gpat not all objectives will be accomplished as swiftly
as projected. Furthermore, approximately 23 objectives call for the
establishment of ongoing processes that should continue for as long
as they servd a purpose, and at least 10 suggest the appointment of
ad hoc committees whose recommendations will produce other activities.,
And, finally, changing circumstances will undoubtedly result in the
revision of some of the objectives produced by this study and the
formulation of additional objectives in response to new needs and
opportunities. In other words, the self-study was not intended to
result in the creation of a rigid and static plan for the 1980s.
Rather, as the title "Planning for the Eighties' suggests, it was
meant to lay the foundation for a continuous and dynamic planning
process,

~
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Figure 3

“DISTRIBUTION OF OBJECTIVES

BY AREA .

]
Instrtution-Wide

Academi.

Affairs

Business Affairs

Deve lopment

Student Affairs

Purpose Objectives,

L. Perivdic review pt
purpose statement.

I1. Clonsisten.y ot new
initratives with purpose.
IIL.

Annual resiew of
obhjectives, -

Personnel Obje._tive:
Org. « Adm. VI:

Programs for la,ulty and
staff development.

Financial Resources Obys.:

i. Reexamination of
financial priorities.
~onservation of resources

ir.

I11. Reallocation of Te50Urses.

e

‘LLL.-IﬂCTEﬁBEdM}:;dlng for

Edu.ational Program Objectives:

Faculty Objectives:

I.  Exploration of values
nd ethics,

a
ff. breater attention to

cultural diversity.,

IIl. Greater emphasis on
environmental 1ssues.
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communication skills.,

V. Preparedness to meet
-hanging academi: needs.,

VI. Consultation of academic

support units {n progranm
proposals.

dpec. Acts. Vi Increased
oppurtunities for interna-
tional studies,

Graduate Program Objectives:

11. Adjustment to changing
needs.,

rcen Y

assxs(an:shlpa &

Nontraditional delivery
systems.,

Research Objectives:

I. Integration of research
responsibilities &
eoofunctions.

11.

Elevate 1geortange of
research.s

Special Actibitie« Jont. Ed.):
1. Academically sound and
efficient programs.
Increased accessibility
of CCE.

Vi,

Admissions Objective:

Fin. Res. V: Maintain enroll=
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body.
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’ quality faculty
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of faculty from
latigation.

V(A): Increase effective-
ness of Faculty
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V(B):  Further development
of Faculty Senate.
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V(C): Revxse structure of
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faculty.
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i Increased funding.,
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4
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philosophy. ’
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librarys
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. management procedyres,
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and clerical staff,

VI. Greater use of computer
technology.

IX. Improved access to
microforms. .
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Appalachian manuscript
collection.

Physical Resources Objs.:

A

Financial Resources 1V: Stu. Dev. Ser. Objectives:
1. Long-range plan for Increased emphasis on I. Restructuring of
physical development, development of endowments. area.
Il. Efficient management The efforts of the : Il.  6tudy of academic
of physical plant Development Gffice will also advising and career
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personnel. achievement of several cooperation with Ac,
I1I. Energv conservation objJectives associated with Affairs),
and efficiency. other areas, especially thosé v, Fuller student
VII. Coordination of program that project financial sup- participation in
planning and capital port from the ASU Foundation institutional govern<
improvements priorities for such things as scholar- ment.
(in cooperation with ships, support for research, VI, Review of student
Ac. Affairs). faculty development, tul- judiciary system.
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vation and planning in of f‘inhcial atdm
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Iv.

“

Note:
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Center,
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Figure 4 . 60
. PROJECTED TIME FRAME FOR IMPLEMENTATION °
, ‘ . )
Objective [1981-82 [1982-83 | 1983-84_ | 1984-85 [ 1485-86 [1486-87 | 1987-88 | 1988-89 171989-90 1199091
PRIORITY 1 OBJEGTIVES '
Purpose 1 S . Resultq 1n establﬁshment of lan ongoing|process.’
d K}
_ Purpose 11 > Resultq in establhshment of |an ongoing|process.
Purpose 111 Continues [for as lonf as necesgary and depelops intd continuoys long-rande :
- > planning activilties. *
Ed. Prog. I . -~ Results §n curriculpr changes jand other ’
¢ Ad Hoc Jommittee - activitids. .
Ed.” Prog. 11 <Y Results pn course nevisiohs ahd/or additlions; mord foreign
. language| study. . ‘
]
, Ed. Prog. 111 Results pn course gevisions ahdfor additlions. .
- el
Ed. Prog. 1V < Results pn course gevisions aphd/or addithons. ’
Ad Hoc. Jcom. °
Ed. Prog. V Objective| calls for a continuopis alertnes|s and readiness to rdspond to
.- InternsHip gstudy changing dcademic negds, | N > .
Ed. Prog. VI N Resultd 1in revisipn of proézam proposal procedurs.
- - . Ny
Fin. Res. 1, Results [in establidhment of ah ‘ongomg plrocess.
-
Fin. Res. 11 S Resultq 1n establfshment of {an ongoi »
. . going| process.
Fin.%Res. II1 - Resultd in establlishment of [an ongoing|process. .
/ Fin. Res. Iv 5 An ongding activigy. /
Fin. Res. V An ongding effort|, with meadurable reshlts annuallly. / -
) > ) h .
Faculty 1(A) Calls forja variety bf ongoing land incrempntal effordts and activitie/. N
T —>
Faculty 1(C) 5 Resultd in an ongping proce:\in fatulby evaluation and redognition. -
Faculty 11(A.2) -~ Calls fofr increased liability|protectior and periédic in-sgryice educatfion.
> ) .
J Fi .
Faculty V(A) Calls for ongoingl.efforts.
y —_— 8l €
. Faculty v(B) > Resultd 1n ongoing training|program anf new respgnsibilitids for senafors. ;
Faculty V(E) ) > Resultg in establlishment of |a standing| copmittee Jand procedures.
Library 1 Calls for incremental fundigg througholt the decgde. >
Library 111 5 > Calls for| periodic deevaluatiqn of colledtion philogophy.
Lib}ar)t Vi1 Calls for| periodic -ftudies thrjoughout thq decade. g
Library XI . ) « Results in estabilishment of oréoing progedures.
S})S 1 , > Result$ 1n reStrycturing of farea. )
Sbs 11 : -~ Resylts In revision of advisidg/counsel ng system. e
Ad Hoc Gommittee 4
sbs' v Result$ in stablishm.ent of fongoing priocedures.
§ 35 sult, e \ going p ¢ ,
SDS VI & Results |in revisiod of judicifary system
Ad Hoc Committge 2
—— R & ’ '
o !
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Objective 1981782 1982-83 1483-8¢4 1984-385 1985-86 1980-87 1987-88 [19838-84 1489-90 1990-91
. ‘ - v
‘ SDS VIl 3 Results in ongoinglactivities > )
)
Phys. Res. 1 N Results in plan forjphased development.
., — ;
r < <
' Phys.*Res. 11 S Results hin \ngomg procedures ' -
o rd
Phys. Ress 111 N ; Results |ih ¢ngoing|procedures|
Phys. Res. VII ‘ 3 Result A ' ‘
y s Jesults in ongoingiprocedures .
Phys. Res._yiT1 . S _'Results n ongoinyg procedures. *
- H
!
Spec. ts. I R 5 Results In ongoing brocedures. ‘
P v Ac‘. v ﬂ 8 & .
, » <« - 0
Spec. Acts. VI Results {n ongoing [communicatfon and conpultation. ,
¥ Grad. Prog. I : 5 Results 1n bngoing{procedures|. g ‘W X
Research 1 N Results [in restrucluring to centralize responmblht):for{‘r:eé rch funckions.
- N A t
. ]
. . ® PRIVORITY 2 OBJECTIVES . . W
org. & Adm. VI Expand[ or 1nitiat] Dew progtams, as repources & cxrcur.nstance allow. . . -
N { : -
) Implempnt recommehdations of Kommittee| on Committlecs as cirdumstances‘allow.
Fac. V(C) ¢ ~
. " (3 a_""* ) .r "'X ’
[ -
© Library IV Provid¢ needed ;specmhsts tghrough realllocation, rfztrainin y Or new Y
. . positipns, as respurces and clrcumstandes allow] » 7
> Library VI Improve technologh « services as resources & cirdumstances dllow., N -, -
MY \-‘/ : [
Library IX Implement when resour%esw&,:lrcumstances allow. - N
e . 7 4
: 5 % low. oot
SDS 111 Expand [staff and fpervices when resourcds allow <
. " N . 7z
. . N 3 .
Spect Acts. IV Begin jplanning, and implemeht as resodrces al\low - . . ’
7 . - : M
. k4 Begin [with Tow=cdst strateghes and exgand as resdurces & clycumstancds allow.-
Spect Acts, V s N .
7
-, Gigds Prog. I-Ii Begin [seeking additional fuhding from|state and Brivate soufces. : N
N ~ . ~
: ;lesearch 11 Begin disdussiops and implementdtion of ow Cost stfategles.
reh I, — > |3 §s And imp ; eRes.,
A ',.r N i -~ .,
) PRIORITY 3 OBJECTIVES . . o l
= A
% »
l‘ 11L(B) Retain committee [recommendaltions for future cons de%.
"’ —Ad—Hod—Commttter)~ = - -~k - - - -4 - - _ o _ il Siiniielirt Sttt ialh Sl -->
g Consider frecommendafion as plahs for Appajachian Mbscum materfalize.
Libraﬁvx ni - __ﬁ _ -_pp"_-_: _______ B
- I T1° - 3 -
Bhys. Res. 1V —Begln|planning fgr_externall telecommudicarfons. | _ _ _  _ S N *L N RN
: *_ Ad Hod Committeei , ! X B
Phys. Res. IX | _ Retaly recomendjtion for fluture copsfderatton. | S R I >
\ i 4
€rad. Prog. 1V Explote possibil{ties for future consjderation. ke
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. T ' " CHAPTER FIVE

IMPLEMENTATION OF “§BJECTIVES

. 89
The self-study objectives were orginally formulated in Stage Seven,

during the spring of 1980, and were given wide circulation across campus
. during the summer and fall of that year. Owing to this wide publicity
and ‘also to the fact that some objectives recommended actions or policies
which were already being considered, a number of units .on campus began
immediatélyvto undertake measures in support of the objectives. Indeed,
some units moved so quickly thdt a few of the objectives were fulfilled
before the self-study process could be completed. : .

In order to document the"activities already underway in support
of the self-study objéctives, all units on campus were requested to
indicate in their-‘ahhuai reports for 1980-81 any measures taken -
relative to these objectives. The purpose of this chapter is to
summarize those activities that were noted in the annual reports .
as being supportive of the self-study's final recommendations.

Several of the objectives (Purpose I, I1I, and I111; Educational
Progrdam VI; Financial Resources I, 11, and 111; and Physical Resources
VII) call for the cestablishment of procedures which can best be accom~
plished within the parameters of a systematic planning process. With
the’appointment of a permanent Coordinator of Long~Range Planning whose
responsibilities include the design and implementation of a planning
system, it is anticipated that a Rrocess will be initiated which will
satisfy the aims of all of these objectives. )

Efforts are already underway within the Office of Academjic Affairs
to develop a comprehensive budget report which will enable the Vice
Chancellor and Associate Vice Chancellor to allocate and monitor budgets
to assure the best and most efficient use of funds in all areas which
report to Academic Affairs. 1In addition, a system is being developed,
using the university-wide inventory, to establish a schedule for the . *
systematic replacement of worn-out equipment in academic departments. .
Funds to provide initial support for this project have been requested
in the 1981-82 "change budget." Moreover, separate procedures already
exist for the reallocation of faculty and staff positions. All of these
measures are consistent with ‘the recommendations of the three Financial
Resources objectives cited above., S

‘ o

Organization and Administration VI recommended, among other things,
mote staff dewvelopment programs. 1In this regard, the annual report of
the Office of Personnel’ Services noted as one of its major accomplishme
the development and execution of an extensive’ training schedule for
employees.: This office anticipates that the training function will/continue
to grow in importance. Staff development is Aalso an objective of the
College of Continuing Education, which reported that it plans to increase
continuing education options for ASU staff personnel in order to enable

them -to complete requirements for the baccalaureate degree,
, . : \

)
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In fts’ET;%s for the future, the Division of Student Affairs listed
staff development as a priority activity for the present and future.
An advisory committee has been established and a staff development
officer named to work with all units to determine the needs and desires
of Student Affairs staff with regard to development activities, The
Office of Computer and Management Services also reported plans for
1981-82 which include sending personnel to technical training programs
in order to gain pew knowledge which can be shared with other members
of the staff.

Many departments, representing all of the degree-granting colleges,
called attention to existing courses which deal with questions of values L
and ethics, thereby mecting the intent of Educgtional Program 1I. Two
programs sponsored by the Center for InstructiSﬁal Development during
1980-81 dealt expressly with values issues —- the Department of ’
Philosophy and Religion's instructional development workshop on values
dlarification and the faculty seminar on "The Role 8f Humanities in
University Teaching." Moreover, the initiation of the Univeristy
Scholars Program in 1981-82 will provide a framework for campus-wide .
exploration of values and ethics in future years. »

A number of measures have been taken which relate to the recommen-
dations contained in Educational Program II and Special Activities V
concerning greater emphasis upon cultural diversity and international
studies. With respect to the existing curriculum, the General College
in its annual report called attention to the "United Nations" core in
the Watauga College curriculum with its emphasis on cultural pluralism,
intercultural communication, and international understanding, as well

"as to the interdisciplinary honors course on cultural pluralism offered
in the spring of 1981. Several departments also noted the internacional,
or multicultural dimensions of courses presently offered, as well as the
Appalachian Studies curriculum, as evidence of activities consistent with
these objectives.,

_ Another activity supportive of international and multicultural
education was the instructional development project on World Civilization
conducted by the History Department with the Ssupport of the CID. The
purpose of the project was to encourage facwlty rs, trained primarily
in Eutopean and American History, to integrat on-western perspectives
more fuily into the World Civrliiation course (HIS 1101-1102). This was
accomplished by means of a year—long series of seminars and workshops on

mon-European content areas, such as Latin America, South Asia, Japan, and
Africa. : '

offered which are indicative of the university's commitment to international
studies -- for example, the El Salvador Forum, the Soutf Africa Forum,

the Islamic “Festival, the African Festival, and Black Culture Week. ASU,
also sponsored five study abroad programs, with 70 participants, in Mexico,
England, Scandinavia, and Italy.’ The university is also a member of the
South Atlantic States Association of Asian and African Studies (SASASAAS)
and publishes the association's journal,

——————.. ,
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A most exciting opportunity .to expand ASU's outreach in the area
of international education occurred in February, 1981, when Appalachian
State University negotiated a contract of exchange with the Northeast
Institute of Technology in Shenyang, China. This two-year agreement
provides for an initial éxchange of faculty members beginning in 1981-82,
with further commitments beyond two years to be evaluated and determined
by both institutions at the end of.each year. A university-owned house
has been designated as an International House and will accommodate the
four visiting Chinese scholars as well as the office of the project
director. The entire China projett is funded by the ASU Foundation and
is receiving no tax-funded support.

A

In an effort to further gnhance the university's efforts in the
area of international studies, the Office of International Studies has
been made a part of the Interdisciplinary Studies section of the General
College. 1t is hoped that this organizational change' will allow this ~° :
office to expand its influence upon the curriculum by the assistance
. 1t can offer various department$ in developing learning units of an

, . international nature. The Office of International Studies' plans for
the future intlude a systematic program for faculty exchange with
universities in other nations, a program for the placement.of ASU
students in practice-teaching situations abroad, the establishment of
‘centers for multidisciplinary studies in Latin America (Qaxaca, Mexico)
and Western Europe, and increased assistance to students and faculty .
seeking educational opportunities outside the United States.

I

The,Divisipq'of Student Affairs and the Graduate School 'also réported
Plané with respect to international student$. Student Affairs is planning
to offer more services for international students beginning in the fall of
tq81, ifcluding improved communications and more.detailed admissions pro-
cedures. The Graduate School hopes to encourage the enrollment of inter-
national 5;udénts by seeking a@tditional out-of-state tuition waivers and
incrgaged’fellowships;and scholarships.’ It has also proposed a program

of Inteérnational Fellowships go/be awarded through private support to
business apd professional representatives of various European nations
'to‘allow them to take part in a living and learning experienée at ASU.
Support for this program is being sought from the approximately 191
égterngtigpal compaq%es doing business in the Carolinas.

With respect té6 the greater emphasis upon environmental problems
recommended by Educatipral Program’ 111, the existence of the Farth Studies
Program within the .Generzl College should be noted, as well as the de—
velopment, of a self-paced, competency-based course in Human Ecology, to \ .
be offered regularly as an Interdisipiinary Studies caurse. The Wilder-
ness Center, located within the Lollege of_Cpqﬁinuing/Educa;ion, also
provides coufses and non-¢redit’ workshops.which involve outdoor experiences

and develop.an awareness Of nature and, human relationships.
. o : ' N ' s

~
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.. Severa} departments are also; active in the area of,envirdnmental
education., The Departments of Bidlogy and Chemistry kave plans to monitor |, :

/

air quality in‘&esgéyn North Cargling and af% working '6n curriculum options,
career eoncentrations, and%resea;ch:which,;elate to the, aims of this objective.
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The Physics Department and the Department of Industrial Education and
Technology are’ developing a new core concentration in the B.S. in

Applied Physics program. This concentration, called Energy Alternatives,
will consist of a group of existing Physics and IET courses which will
provide technical skills that will be yseful in a variety of energy-
related-careers. And, at the university level, ASU has joined with
North Carolina Agricultural and' Technical State University and UNC-
Wilmington to form the Appropriate Technology Consortium. ‘One aim

of this consortium is to provide education throughout the state on
environmentally sound energy technologies.

Both the English Department and the Departmept of Communication
Arts expressed strong support for Educational Program 1V, which calls
upon ASU to make 'a major commitment to elevate the level of communi-
cation skills and appreciation of the language arts." During June of
1981 ‘members of~th¢ English Department participated in a CID-sponsored
"Workshop In Composition." The purpose of the workshop was to allow
full-time English Department faculty an opportunity to examine the ways
they teach writing and to explore alternative methods.,

Evidence of the sensitivity of the General College to changing
academic needs, as called for in Educational Program V, can be found
in its establishment of programs’ such as the Admissions Partnership
Program, Upward Bound/Special Services, -Earth Studies, and Watauga
College. As a part of the General College, ASU's Center for Develop-
mental Education) initiated with a grant from the W. K, Kellogg
Foundation, is increasingly perceived by institutions, assoc™tions,
and agencies across the nation as the Principal source of information
and training for persons concerned with developmental and remedial
education at the postsecondary level. ASU's response to changing
needs in the area of continuing education will be discussed with
reference to Special Activities I. !

The Development OffiEe's support of the principle of developing
endowments, as recommended in Financial Resources 1V, is evident in
the success of the "Appalachian Evergreen Campaign," the purpose of
which is to increase the present endowment of the ASU Foundation to
$10 million while still] supporting ongoing programs. The campaign,
now one year old, ‘is on target and growing aq‘its predicted rate.

. »

Financial Resources V recommended that ASU seek to maintain
appropriate enrollment levels. The Office of Academic Affairs™report-
ed, in this regard, that ASU is on schedule with plans to maintain its
projected growth patternyat approximately 8,465 FTE regular session

versity as a result of this growth to maintain its position of leader~
ship in providing sound academic programs. Encouragement of excellence
and diversity within the student body will be greatly assisted by the
incremental increases planned to occur between -1980-81 and 1986-87 i%
the number and amount of General, Honors, and fraduate School Scholar-
ships being ofﬁered in the Un rsity Scholarships Program. The. amount
of support for Honors Scholarshiys will rise from a level of $35,000
annually in 1980-81 to $140,000 b 1986-87; Graduate Scholarship Ssupport
will increase during the same per¥od from $7,200 to $35,000; and the
leyel of General Financial Aid will go from $88,000 to $110,000. Funding
" for these scholarships is provided by, the ASU Foundation.
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With regard to future enrollment, one of the responsibilities of
the recently established Resource Utilization Policy Advisory Committee
(RUPAC) will be “'to maintain a constant yatch on the condition of
Appalachian State University recruitment, enrollment, persistence/
attrition...." The committee is to meet on a8 regular basis and will
consider matters related to the development of a positive recruitment
program. '

Faculty I(A) calls for, among other things, increased support
for faculty development activities. Evidence of the level of support
provided by the Center for Instructional Development during 1980-81
comes from the CID's annual report. All 34 academic departments, as
well as Belk Library aud Interdisciplinary Studies, participated in
CID activities in 1980-81. On an individual basis, one out of every
three faculty members and administrators were active participants.

The center sponsored 43 workshops, seminars, 12:10 Club meetings,

and Writer's Cotner events, and distributed $62,166 in May/June

contract extensions for 114 faculty members and four graduate students
in 25 separate projects. The FaCUfty Development Fund and CID budget
provided support for 27 faculty members to attend training events, and
eight faculty members received one-quarter released time for a semester
to work on instructional projects. Moreover, 28 instructional resource
persons were brought to campus for CID-sponsored events during the
1980-81 academic year. These figures not only suggest the present level
of support for faculey development, but can be used as baseline data

to evaluate progress throughout the decade. ! o

Recrd¥tment of minority faculty members, another strategy
associated with Fafulty I(A), continues to be a commitment of the
Office of Academic’ Affairs. Efforts in support of the concept of
Affirmative Action will be accelerated in order to increase the
presence of minorities and women inm positions at Asq;

'The Ad Hoc Committee on the Status and Role' of Part-Time Faculty
is continuing its study of part-time faculty, as recommended in
Faculty III(B). 1In the fall it Plans to submit questionnaires on this
matter to faculty members and departmental chairpersons and compare
the data with information from other campuses.

Efforts to implement the strategies sdggested for achievement
of Faculty V(A) have, been ehhanced by the election of the outgoing
Chairperson of ASU's Faculty Senate to the position of Chairperson
of The University of North Carolina Faculty Assembly. At the same
time, the review of university committees endorsdd in Faculty V(C)
is continuing through the efforts of the Committee on Committees
of ASU's Faculty Senate. P

The committee on retrenchment recommended in/£;CUltx'V(E) has
been established and is known as the Resource Utilization Policy
Advisory Committee (RUPAC). This standing committee is composed of
elected and appointed members of the faculey, staff, administratiqn,
student body, and Board of Trustees, and is chaired by the Vice ™
Chancellor for Academic Affairs. 1Its responsibilities are:

+ 4




1. To maintain a constant watch on the condition of /
Appalachian State University recruitment, enrollment,
persistence/attrition, and Legislative moves and trends,
and to recommendw\to the Chancellor approptriate actions
on any and all levels of the University to lessem the
need for retrenchment and to assure a fair and open process.

2. To participate, if the Chancellor considers the potential
for retrenchment to exist, in the decision that a condition
of financial exigency does indeed exist “or is imminent or
that a retrenchment period is necessary, and that all
reasonable alternatives to termination of appointments
have been pursued.

3. To advise the Chancellor by recommending a plan for
carrying out passive and active resource utilization
policy in an open manner.

4. To report such a plan to the Faculty Senate prior to
reporting to the Chancellor.

Although no specific steps have yet been taken within the library
to develop the overall collection philosophy recommended in Library III,
the Reference Department did formulate ijits own collection development
policy this year. The basic objective of this effort was to define
materials that would be most useful to the reference collection, to
control the growth of the collection, and to develop a procedure for
weeding the collection.

Progress in the utilization of computer technology within the
library, an aim of Library VI, is also reflected in Belk Library's
annual report. For example, the library: can now provide computerized
searches of data bases through DIALOG and, having been selected as,a
test library for the F.W. Faxon check-in system (LINX), has an on-line
computerized system which can speed up the checking-in of periodicals,
automatically identify and request missing issues, and provide information
about titles located in other libraries. Plans for the future include
refinement of the automation of the acquisitions process &uring 1981-82,
expansion of the machine-assisted reference service, further developmént
of the Faxon system, and greater use of the OCLE system. The Reference
Department plans to sponsor a series of workshops for faculty to promote
the use of data bases in the various disciplines,

The library has established an Automation Plannihg Committee,
chaired, by the Associate Librarian for Technical Services, who will be
responsible for conducting and coordinating research and planning,
compiling progress and research report®s, and arranging on-site visits
of applicable systems and in-house demonstrations. The purpose of the _
committee, which'is composed of representatives of all operational units
within the library, is to ensure that all appropfiate aspects of internal
operations receive'attention in the research and plannifig phases and to
ensure that the automated system(s) eventually implemented is the hest
possible for the university, the library, and library patrons.

(3]
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Several studies of the library have recently been conducted,
as recommendedgby Library VII. For example, a cost analysis study
was undertaked comparing Faxon to the.previously used manual system.
A job audit of library personnel was conducted during the 1981 spring
semester by the ASU Personnel Office and the Office of State Personnel.
This audit, which enabled each employee to clarify his/her job responsi-
bilities, is also relevant to the aims of Library IV and Library XI.
Furthermore, a use survey of the periodicals collection 'is currently
underway. .

Library IX called for improved access to the library's microforms
and government documents collections. With regard to government docu-
ments, the Reference Department hopes to be able to implement an automatled
index to the North Carolina documents collection in the near future.
Access to the microforms collection has been improved by the library
expansion, which has resulted in additional floor space, cabinet space,
shelving space, and in¥ividual reading stations in the Microforms Room.
Eight readers were purchased in 1980-81, bringing the number of microform
readers available to 35, with four having print capabilities. The next
priority item of the Microforms Room is the purchase of a second ultra-
fiche reader~printer. .

Lack of film-cleaning capabilities continues to cause maintenance
problems, but equipment repair and upkeep were reported to be greatly
improved, both because of the high priority placed oh routine cleaning
and maintenance and the Microforms Room's physical proximity,.to the
equipment repair area. '

The need for greater staff assistance to users was recognized by
the Director of the Instructional Materials Center, who assigned full-
time responsibility for the Microforms Room to a staff member, thereby
losing a position in the main I.M.C. area. It has also been suggested
that several students be assigned to the Microforms Room for their
entire work 1%ad in order to enable them to learn the collection and

thereby better assist patrons. ° . -

Many of the strategies suggested for the achievement of Student
Development Services I have already been implemented. For examp le,
the addition of the Office of Residence Life to Student Affairs in
January,” 1981, significaq}ly strengthened the Residence Life programs.
Thi's change resulted in a délineation of the responsibilities of the
Student Affairs staff and thesBusiness Affairs staff in administering
the residence programs. Furthermore, four area coordinators joined
the residence hall staff in July, 198Bl. Another oré%nizational change
which became gffective on July 1 involved the relocation of the Office !
of Career Planning and Placement WithH{ the Division of Student Affairs.

In an effort to increase communication among Student Affairs stéff,
faculty, and students, a Student Affairs Advisory Board was constituted
to advise the Vice Chancellor of concerns and needs and to give him
guidance in the development of poligies.that will determine the difect@on
‘and growth of Student Affairs. Other ainsory-coqncils have been esta-
.blished in the areas of'Residence'Life, Financial Aid, and Health Services,
and more will probably be established in the futuré. These measures are

i




’ counseling system recommended in Student Development Services II was

.

general financ%al aid will be supplied by the ASU Foundation.

-
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supportive of both Student Development Services I and V.

¢
Alihough the university-wide study of the advising and career

not initiated in 1980-81, several relevant activities were begun. A
joint sub-committee of the Faculty Senate and Academic Policies and_
Procedures Committee commenced a study of the advisement system. The
General College developed a peer advising program to supplement the
Faculty Advising Service. The College of Fine and Applied Arts
sponsored a series of advising seminars and published a manual in an
effort to strengthen departpental advising within the college. Several
offices acquired computer terminals that would allow them to retrieve
student data, thereby improving the efficiency of their advisement
responsibilities, ‘

Student Development Services III addressed the needs of the K
Counseling Center for better funding and staffing. Although neither
of these aimg was met, the center's physical environment was enor-
‘mously enhanced by the move to the new facilities in the Student .
Support Services Building and the provision of new furnishings and
audio-visual equipment. The Counseling Center is compiling data on
the needs and attitudes of students at ASU relatige to the functions'
of the center. The results will be ysed in .planning services for
the future.

As was indicated above, the advisory councils established within
Student Affairs will help "to encourage fuller and more effectivil
student involvement in institutional government,' as recommended by
Student Development Services V. “Student Affairs also plans to develop,
through the 0Office of Campus Programs, a strong léadership corp’s which
can work with student organizations to advance jeach organization's
respective purpose and to assist all campus leaders in promoting - *
effective educational programs for their members.

A.number of steps have been taken in support of the aims of
Jtudent Development Services VII. An advisory council for Financial
Aid has been established, provision has been made for improved and.
enlarged facilities for the Financial Aid Office in Hagaman Hall, and
Financial Aid is 'working with the Computer Center to.develop a computer
program for financial aid. As reported earlier in this chapter, additional

With reference to Physical Resources 11, the Physical 'Plant reported
that it is developing a ten-year improvement plan which will include a
preventive maintenance program to avert ma jor breakdowns of equipment.
A more sophi§ticatgﬁ system, utilizing computer hard/software, should
be initiated in 1983-84, with personnel additions anticipated for

4

1985-86, permitting full implementation by 1988-89, *

Numerous measures have been undertaken that are supportive of
the energy conservation focus of Physical Resources III. “Work is

nearly completed on the campus coaxial cable system, which will support
the energy management system's monitoring of energy consumption. More-
over, significant savings in fuel costs are anticipated as 4 result of
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the conversion of one boiler in the Central Steam Plant from oil
Jo coal/wood fuel. :

New building codes, providing for energy saving features, have

"been followed in the design and construction of ASU's four newest

facilities and will be applied to future construction. Energy saving
features adopted include thermopane glass, limited amounts of glass
in the exterior envelope, insulated exterior walls, and special
attention to insulation in roof construction. Roof replacements in
older buildings now also include a specificatioq that will greatly .
improve the U factor of the roof components of the envelope. In
addition to these fnnovations, many other specific conservation
measures have been taken by the Physical Plant during the past
two years. )

Several steps essential to the achievement of Physical Resources
IV have already been taken. For example, installation of the campus=-
wide coaxial cable network is nearly completed. This system will
eventually service energy management, audio-visual resources, word
Processing, data transmission, vocal communications, and security
and computer systems. The university is investigating a number of
external telecommunications possibilities, including the establish-

- ment of slow-scan teleconferencing capabilities, a.microwave link to

Charlotte, and development of the capability to receive television
signals directly from communications satellites. An agreement with
the Appalachian Community Services Network whereby ASU would provide
educational pProgramming to the region is also under considgration,
Energy conservation measures in the area of transportation were
recommended in Physical Resources VIII. In this regard, the university
glans to continue the experimental campus transporation system during
the summer and fall of 1981, after which it 1s hoped that the operation
can be assumed by the Watauga County Transportation Authority. Compact
vehicles are now purchased to replace full-size vehicles for the
University Motor Pool. ASU is also cooperating with Watauga County in
an alcohol $uel conversion Project which will provide an alternate fuel
for county vehicles,

ASU has already requested state approval and partial funding for
an indoor recreational facility, a need addressed in Physical Resources
IX. Funding 'has also been requested for completion of the balcony
(indoor track) in Varsity Gymnasium. Sinte these two requests are
ranked number three and four in their res ective categories, they
are unlikely to be approved this year. -However, the needs they re-
present will continue to be included among future capital improvement
priorities.

" The annual reports of the College‘of Continuing #f8ucation and ‘
the Division of Community Services offered:evidence of careful consider-
ation of, and support for, the recommendations contained in Special
Activities I. .The College of Continuing Education indicated that it was
prepared to develop and implement over a five~year period innovative .

78 '
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and cost effective approacheé to serve the educational needs of an
expanding and diverse constituency. Specific plans included extensive
development and use of telecommunications capabilities, greater use of
the credit for prior-learning) model, and expanded on-campus continuing
education programs to serve the growing and increasingly diverse
population of Watauga County. The college also plans”a reorganization
during the 1981-82 academic year to decentralize program development
efforts across the university to the dean and departmental levels,
while centralizing administrative functions within the college.

In an effort to achieve increased efficiency, the Division bf
Community Services reported that it plans to initiate a streamlined
registration process and ‘improved procedures for receiving tq@iion
and textbook monies for field-based courses. The division is slso
working with the Office of Computer and Management Services te devise
a computerized mailing program to reach persons interested in ASU's
extension courses. ({

Plans are now well underway for the renovation of the'old
Dougherty Library to provide an instructional facility to house
various university collections related to the region, including
Appalachian artifz&pﬁ% the library's Appalachian Collection, and
the Appalachian Srfidies Office. Although not specifically re-
commended by Special Activities IV, this facility is consistent
with the spirit of that objective in that it will provide space
for cultural activities related to the region.

The annual report of the Graduate School listed several activities ~

which were related to the aims of Graduate Program II. For example,
the Graduate School maintained a close liaison with Community Services,
participated in studies to determine enrollment and employment &rends,
and continued its review of graduate programs.

? In support of Graduate Program III, the Graduate School was able
to report that fellowships have increased from‘$1500 to $2000 and
scholarships from $600 to $1000 for 1981-82. The number of scholar-
ships has increased from seven to ten. Assistantship stipends have -
been raised to at least $2400, an'increase of $300 over the amount
authorized for 1980-81. Efforts to increase the number of out-of-state
tuition waivers for .graduate students continue. Moreover, the Graduate
School's long-range plans include the possibility of new programs,
especially with an interdisciplinary approach. These plans are consistent
with the recommendation contained in Graduate Program 1IV.

It is a primary goal of the Office of Academic Affairs tq continue
to increase its efforts in support of research, not at the expense of
ASU's long~standing commitment to excellence in teac ing, but rather
in addition-to that continuing commitment. Efforts ndertaken by
Academic Affairs during 1980-81 are described in the Stage Two report
on Research (Volume I, pp. 163-169), and include funds made available
through the Graduate School and University Research Committee, contract .
extensions issued to eight faculty members to eng%ge in summer research )
projects, and an increase in the Faculty Development Fund from ASU
Endowment Fund sources ,to pay tuition or conference fees for faculty
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members attending workshops or tonferences focusing on teaching or
research skills, leadership training, or new skills within an academic
discipline. All of these measures are indicative of support for the
aims of Research II.

In addition to its support of research by means of the grants
recommended by the University Reseatch Committee, the Graduate School
has placed emphasis on securing teaching or research graduate assist-
ants, while reducing the number of graduate students classified as
"service assistants." With the assistance of the ASU Foundation,
the Cratis D. Williams Thesis Award has been Yaised from one at $50
to two awards at $500 and $30G. Moreover, for the first time, the
Graduate School was able to give an award of $50 to a graduate student
to assist with his research.

The Graduate School's plans for the future include, as the first
priority, increased emphasis on research. Strategies to achieve this
goal include: '

1. to develop with the University Research Committee's
assistance new and better ways to utilize the existing
limited funds for research (1981-82);

2. to initiate publication of "Research News" which will
inform faculty and other$ of research Projects underway,
include feature articles, and report on activities of
the Research Committee (1981-82);

3. to provide, on a one~-semester trial basis, van service
to the research library at UNC~Chapel Hill for faculty
and graduate students one day a, week. A major user of
the service will be the Belk Library for inter-library
loan materials, film exchange, and utilizing materials
as needed from the courier service which now exists
among Duke University, UNC-CH, and N.C. State University
(Sept., 1981);

4, to establish an award for the graduate faculty member
who makes an outstanding contribution to his/her
discipline (1982.or 1983);

5. to continue and enhance graduate student research through
awards, travel assistance, and participation in professional
meetings (1981-82); ' ’

6. to develop a comprehensive graduate assistant evaluation
for those students designated as Research Assistants
to determine the quality and depth of their experience
(1981-82).

In its plans for the future, the College of Business has also
placed support for research at the top of its list of goals. Speci- .
fically, it seeks to improve the level of research in the College of
Business By encouraging greater faculty involvement. This will include
greater .availability of research support and continued emphasis on
research at the departmental level. The college will also attempt to
maintain & nine-hour teaching load for those faculty engaged in graduate
. level teaching and research. . :

-
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Undoubtedly there are other measures being undertaken at
various levels of the igstitution which are related to the recommended
objectives, but which were not cited in the annual reports.
the number of activities reported is indicativ

the -objectives and of the pace at which im
to proceed.

However,

e of the support for

plementation can be expected
7
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%9 CHAPTER SIX

SUMMARY REFLECTIONS

Given the nontraditional nature and complexity of the self-study
model which Appalachian State University adopted, it is natural at its
conclusion to ask how well the process worked. Although this Judgment
will ultimately be rendereg by the Southern Association's®Visiting
Committee, those who have been intimately involved in this long
process cannot avoid the temptation to reflect a bit on’ the exﬁerien&q.

In essence, the self-study model (see Figure 1, p. 2) called for
an examination of ASU's internal and external environments and, with
careful attention to the character, purpose, and mission of the
institution, the formulafion of plans which would enable it to respond
responsibly and creatively to the needs and opportunities indicated,
One might then ask whether, in fact, the objectives formulated reflect
the insights which were producéd by. this systematic approach.

, .
l. The Internal Environment

,A sector-vy-sector analysis of the internal environment was
attempted in Stage Two. As a result of this process, certain needs
or deficiencies were identified within the various institutional sectors
and were addressed in objectives formulated in Stage Seven. For example,
the Stage Two Purpose report revealed the lack of an specific procedure
for regular review and revision of the statement of purpose and reswlted
in an appropriate obfjective. Although no specific problems were indicated
in the Organizati and Administration report, possible organizational
problems were—SﬁééZ;;ed by the reports on two other sectors, Student<£§
Development Services and Research, and were addressed in separate
objectives. ' ’

The Educational Program report spoke of a decline in study abroad
programs caused by escalating travel costs and called for alternative
approaches® international studies. A Special Activities objective
attempted to respond to this need. Problems of deferred maintenance
~and inadequate staffing of the physical plant area were mentioned in
both the Financial Resources and Physical Résources reports and resulted
in a Physical Resources objective. '

The Faculty report referred to the.failure of salaries to keep
pace with inflation and the need for additional support for such
necessities as faculty development, travel, and research. The response
to these traditional concerns can be found in the many strategies
suggested for achievement of Faculty Objective I(A).

-

* The major requirements of the Belk Library proved to be substantially
increased sypport for books and other materials, additional professional
staff with specialized skills, and improved access to microforms. These
needs produced several Library objectives.




When preparing Lhe Stage Two reports, the committees were not *

certain where to Place the discussion of advising and career counseling

at ASU, because these task% are handled by a number of Qffices in three

different sectors. This coﬁfusign, in itself, was suggestiv® of the N
.need for better coordination, which was gddressed in a Student Development

Services objecti%ea Other Student Development Services objectives attempted

to resbond to needs identified in.the Counseling Center, the student

judiciary-system, and in studént Participation in institutiohal government.

" The need for impro&ed-facalities %Ror the verforming arts and other
» cultyral activities emerged fromya study of the Special Activities sector.
Relations between the Center for Continuing Educat}gp and the university
community also came under scrutiny and resdlted .in an objective.

A study of the amounts of money provided by graduate assiétantships ’\\‘ )
and .scholarships indicated a definite need for additional funding. The .
diffiqulty in collecting accurate and meaningful statistics on faculey
research and publications offereds further eyidencg.of the need £gr .
better coordinacipn_of re§ponsibility for this important activicy, d .
And both the Faculty and Research reports called for incteased support . v
tor research. A1} of these concerns were «addressed in appropriate
Craduaje Program and Research objectives. . . - ) ;

’ .

Lo T e . . I

=~ " One rather unique feature of ASU's self—sthdy model was that it
did not concentrate solely on internal needs. Rather, it sought to,

- prdject the external environment’ of the 1980s and to analyze its v

' potengial'impact on the interﬂil'operagions of the institution. )

\,9onsequenc1y, many objettives were formulated in response 'to needs .
or opportunities suggested by societal trénds that were projected for

the 13 societdl areas‘examinss;in Stage Three/Four.

[y

2. The Externdl Environment o ‘ D //‘ b
a

.

»

»
<

% - »
Without a déubt, thé ‘Economy report's projections of continued

‘inflation and re e vernment .spending: produced or influenced the . . ]
largest m of objectives. A Féundof the five Financial Resources A § @
objecrives recopmended policies that would enable the institption to - °

gteb%_}n a perlod of 1i reésources -- by reexamining financial . T
privrities, ¢ ving jllocating resources, and placing incteased
emphasis on d lopingf ents. A ﬁhysical Réseurces objectiﬁe!soughﬁ-
go-effeq& say gs by more efficient management Cehhniqyes in‘the_phyg;cal‘ v
“plant area. nd 6ne’Faculty objective called for the creation of Mye- a
PresentatiVercommittee that would be prepared to act in an advisory °
capacity in ‘the event of retrenchment. . ’

. Library objectives not only recognized the negd.dpr additiongl funding
because of inflat¥on, but alsor recommended ways which library re$ourses '° ° .
rcould be utrilized more efficiently by means of oi?qugwstudies_aﬁa develop-
dlent Qf a collection philosophy. An EdGUtational Program okjective also .
* -responded to the need to_address frankly the costs of any_mew-programs ‘
" proposed. Finally, a Student Development ‘Services objective noted the
greater, need for the services of the Financial .Aid Office: thit would -

result from reduced- government aid to students. . : }%\\h\_;/j ‘
Pl T Ty .
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The Energy report drew attention to‘!'her problems closely allied .
. to economic constraints ~- escalating enelPgy costs and insecurity of . ~
energy supplies. Recognition of these constraints produced two energy- 5
related Physical Resoyrces objectives, as well as a Special Activities

objective that called for ingenuity in dealing with the energy costs

’ w%ciated with extension instruction.

. . ,
Both the state of the economy and the revolt against high taxes

~»* and government spending have produced a trend noted in the Institutions
and Government ;égﬁrt, namely, increased demands for accountability.
Two Purpose objettives addressed this trend as it relates to ASU's -
statements of purpose and mission and the conformity of new programs
to these statements. tioreover, several of the objectives directed -
toward more careful yse of existing resources riﬁ}gcfgd a heightened
awareness of the need for accountability.

1] The demographic pProjections of the ngulationfreport also \
influenced several objectives. Basic to any thinking about higher ’ .
education in the 1980s are the census figures which indicate a sub-
stantial decline in the 18 to 22-year-old population cohort for the
1980s. This suggests a potentially sharp drop in college enrollments, .
with'a whole chain’of consequences. Although Appalachian State

"®University has not yet been affected by this trend, a Financial ’
. Resources objective, noting the relationship between enrollments and
state funding, called.for'increased attention to enpollment maintenahce.
Retention of students is also an important factor in enrollments and
. would be assisted by the impggved academic advisement' and career

«counseling.sought in one of the Student Development Services objectives.
? * »

<« Both the fiscal climate and projections of limited growth {or
perhaps even a decline) ‘in enrollments have implications for ASU's
.taculty and staff, and two objectives addressed .the peed for concern .
for morale, qpportunities for growth, and fringe benefits in the face | )
of ‘potentially inadequate salary increasés and limited opportunities ‘
. for mobility. The prospect of a more stable and oldet faculty also
resulted in a Faculty objective calling for increased opportunities
‘for faculey development. Limited funding ¥ an” oversupply of ‘potential.
., faculty members also suggested the possibi 2ty of increased reliance

on part-time faculty, a concern addressed in still another Faculty
objective. ) :

the growth 'of a nontraditional college population —-
women, older students seeking a career change, lifelong learners,
. senior citizens, etc. Objectives for the Ed¥cational Program, ‘

: £
Graduate ﬂ;égram, and Special Activities sectors recommended that ’ ,
' ASU remain alert: to the potential nepds of this nontraditional con-
stituency and plan creative ways in which to serve it. As the Human . v
Settlements report suggested, the region served by ASU is rather unique '
’ in its rural quality, but may continue to attract new residenhs‘precisely .
because of this quality. . ‘ ’ : . -
. _
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Consciousness of rapid changes in science and technology was
reflected in a number of objectives. One Library objective called
for increased use of computer technology in the interest of greater
efficiency and long-range cost benefits., A Physical Resources objective
called for continued development of the application of telecommunications
to all fatets of the university's operations, and a few objectives looked
forward to the future role of telecommunications in instructional programs.
Finally, an Educational Program objective,-reacting to the importance of
environmental issues and the apparent willingness of the public to sac-
rifice the enYironment to economic realities, proposed increased emphasis
in the curriculum upon environmental issues, along with broadened emphasis
upon quantitative skills and their technological applications. The aim
was ''to educate for a ,ocially and humanistically responsible science and
technology and for scientifically and technologically sensitive humanists."

b

The projections”of societalstrends in the Science and Technology,
LifestYles, and Work reports all pointed to the need for greater attention
to academic advising and career counseling, as students seek to keep
abreast of rapid shifts..in occupational demands or exercise their freedom
to make career ch§nges. The Lifestyles report aJso predicted that during
the 1980s there would be among those employed a heightened concern for
personal satisfaction and development. This expectation contributed to
the formulation of an Organization and Administration objective dﬁ;oted
tothe need to continue opportunities for faculty and staff developkent

ang counseling services, as well as child care facilities to accommodate
€ growing number of women returning to work or school. ’

. The report on oals noted the rising trend ip litigation, a concern
addressed in a Fac lty objective. The report a1§% predicted that economic
values would take-precedence ovef egalitarian values in the 1980s. This
prediction of a decline in support for affirmative action was echoed in
the report on Equality and is an examplqaof the kind of societal trend
which ASU feels obliged to, resist. Consequently, one of the strategies
attachgd go.the.FacuLty objective calling for maintenance of ''a quality
faculty with varied,talents and_backgrounds" was that ASU persist in

its efforts to recruit minority faculty members.

The conviction that a liberal education ought to inctude a consideration -
of values and ethics wals reflected in the Educational Program objective.that
recommended "continuous engagement, ‘among students and faculty, in critical
exploration of values and ethics as these relate to both 4individual and

tal dimensions of liffe." Another responsibility of a university, high-
lighted by the Equality report's discussion of the decline in educational
standards in response tlo Pressures against "elitism" and by the Institutions
and Government report's stress on accoontability, is to strive to maintain
its standards in thg/f ce of societal pressures. The Educational Program
objeqtive calling upon [ASU to "make a major commitment, to elevate the level
of communication skills and appreciation of the language arts'.might be
read.in this context. s

.
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. Finally, two reports predicted that Americans in the 1980s. would .
have to be better prepared to understand and interact with other,
cultures. With respect to the world community, t& Global Affairs

. report predicted continued, international instabifty in a world

{ increasingly resistant to United States influence. . At. the: same time,
the' Lifestyles report predicted .that eﬁhnic minorities would
constitute a growing proportionzof_thé U.S. population. Recognizing
ASU's obligation to prepare its students to live and work in thig
world, two objectives addressed the need for greater opportunities for
international studies and contacts, ;as well as for greater attention
in the curriculum to cultural diversity iq‘American society.

© ot = .
b

Although it is possible, as ha$ been. doné here for purposes of
analysis, to identity some«objectives as élea%ly responsive to internal
imperatives and others as more responsive to external trends, in fact
almost all objectives reflect the combified influence of internal and
external factors. For example, in many instances recognition of internal
deficiencies was influenced both by the institution's natural desire to
improve its programs and services and by its awareness of external forces
such as increased emphasis upon accountability and growing public¢ need
for certain programs or services. Moreover, the realization of external
economic constraints permeated th® strategiés suggested for achievement
of all objectives. Likewise, those objectives which attempted to respond
more directly to external needs or opportunities did so with an awareness
of the institution's internal eapabilities, as well- as of its values,
purpose, and mission. Thus it would seem that use of the "Futures -

. ’\\\7§reating Paradigm" heightened ASU's sensitivity to its external envi-
ronment and resulted in objegtives which responded to external trends
in terms of the institution's internal resources ‘and its basic purpose’

and mission. .

.
.

3. The Evaluation and Review"Process .

> . . i *

"For eVidence of how effective the evaluative stages of the self-
study process were, one must turn to the description' of the Stage
Thirteen review process contained in this volume. A comparisen of the
3 objectives as formulated gn gtage Seven with the revised dbjectives

that emerged in Stage ThArteén should give some indication of the impact

. of the .evaluations confained in Stages Eight through Twelve. Although
many considerations wefke involved in the revisions adopted, a major
factor was clearly the| economic climate which was, if anything, 'less
Promising than when thk objectives were originally formulated. Acutely
aware of the prospect of reduced govkrnment .spending for education, the
Steering Committee in Stage Thirteen sought time and again to adopt
strategies that would allow an objective to be achieved without a Yarge

- infusion of nmonéy. “Thus fiscal constraints of‘en required resourcefulness
and creativity in devising strategies and s etimes resulted in objectives

: that were reduced in scope from the origina?mversions.

- Althéugh the Stage Ihirtan review prOfess should have resulted in -
» objectives characterized by greate claritya directness, and feasibility,
. it must be reaffirmed that effectihe long-range planning requires a
continuous process of review and eevdluatEEn. 'Conseqaently, the final
recommendations of the Steering Cdmmittee should be viewed as providing

o ) ~!
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the materials tor 3 continuing planning process, rather than as
constituting a rigid plan that must be followed under any circumstances.

Completion of this nontraditional self-study has required the
participation of ASU faculty, administration, staff, ani students

for a period of two and one-half years. ,During that ti
p ﬁj B
t

from all sectors of the univers

e, individuals

y have come together in small groups

to examine the institution's strengths and weaknesses, to speculate
about its future, and to participate in the formulation of plans for

that future. Planning for a future characterized by, continuous change %

is an actiGity fraught with uncertainty. However, it was undertaken
in the belief that the process of thinking systematically about the
institution's role in the future and of: contemplating alternative
strategies for achievement of its goals and objectives was the best
way to pkebere Appalachian State University to confront the challenges

facing %&3her education in the 1980s.
£
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