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FOREWORD ~ |

By John W. Macy, Jr.

v £l

he Federal Emergency Management Agency (FEMA) is an
executive agency that serves as a single point of contact
within the Federal government for emergency manage-
ment activiies Our role is as a supportng partner to organk-
zations, including those iInvolved with fire service. which
contribute to emergency mcncgement

As former Chairman of the Civil Service Commission, | am
particularly interested in equal employment 1ssues | have
sden that there are some areas of employment that tend to
be more difficult for certain groups4o permeate and that
these groups need guidance and assistance in order to
enter these.specific fields

Because of the nature of emergency work, many occupa-
tions In emergency categones could e considered non-tra-
ditonal for women. In my new role os Director of FEMA, lam -
pleased that the Fire Administration, one of our six principal, .
program offices, is taking positive acfion to encourage the)
entry of:women info the field of fire service

in oddition to providing a summary of issues and recommen-
dations discdssed at the Women (n the Fire Service seminar,
this report offers personalhsights into the many controversiat
. aspects of female émployment in the fire service, These per-
‘ . sonal Insights, from a wide varnety of seminar participants, provitle
a depth of understanding Into an issue which offects ol emer-

‘ gency management organizghons

. - Sincerely yours, A 3

o W UstD

_John W Mocyt Jr ) ¢ %
.- Drector. .

, Qo . @ : ‘ ) .
ERIC B ;- c |
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. FOREWORD

.ot . By Gordon Vickery !

1

he U.S. Fire Administration i1s fully commited to

the entry of qualified women in the fire service.” {
|
|
|
|

When I made that statement shortly after my appointment
to the US Fire Administration, | was gware that many would
consider it revoluhonary, some even treasonous | have a
history of taking stands that may not always be popular, but
are invariably necessary. such as integratngminornties and
recognizing the need for women in nfnogement

Infact, I've been called “an advocote df women * By récson
of talent, law &nd moral nght, women ought to be a part of
the fire service workforce

The fire service recrutment and training programs aiso re-
qurre close examination With all the challenges the fire ser- -
vice has to face in the 1980, the very best staff is needed. |
and we cannot afford to overlook half the talent pool To tap

this resource, efforts should be accelerated to recruit and |
train women >

The issues of women’s entry into the fire service are complex.
and the fire service 1s @ most difficult group to convince
there’sroomfor change. TheU S Fire Administirationisbehind .
this effort all the way Last August, we sponsored a "Women \;]
|

. . in the Frre Service” seminar to explore these issues and
develop recommendations for programs This publication sum-

marnzes the conclusions of the seminar, and also describes a

number of inthatives and related ‘expenences within the fire

. ¢ service, USFA. and elsewhere regarding the entry of women into

. the workforce . - ' .

I urge you toread this publication carefully, to take advantage of °
the resources It identifies, and to broaden yaur own perspectives
on the subject Join the ing ranks of people who believe that
thé fire service should De open to all qualified candidates, both
male and female

Sincerely,

) . .
Gordon Vickery
. -, Administrator
’ * . . US. Fire Administration ; v '
—_ - ' -
] + Iy 2
. ’ | ) 9
] ] ., . V;) - . '
‘ * N + .
\) & N .
FRIC y , . \
e ) - : .

O e - . - W e
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his publication has been
prepared by the Office
of Planning and Educa-
tion, USFA. Federal Emer-
gency Management
Agency. to focus Qtten-
ton on the issues sur-
rounding the entry of
women in the frre servuge
and to promote the ac-
ceptability of women in
the fire service workforce
Qur pnme objective s to
share the information
presented at the "Wom-
en n fhe Fre Service”
seminar, Audust 1979—to
express theopinions and
views of the conference
participants, to publicize
their recommendations,
. and to make known their ex-
penences. In addition, we have
gone ane more step in updat-
Ing the report by inCluding
findings from subsequent USFA
ptudies, US Department of
Labor statistics and personal
interviews_ with representatives
of the fire service

>

Chapter |, The Seminar Report,
covers I1ssues and ecommen-
dations for programs designed
to faciitate the effective use of
women- Also InCluded are
some feqtures, a discussion on
‘The Androgynous Manager’
.excerpted fromremarks by Elsa
Rorter, Assistant Secretary for
Administration,US Department
of Commerce. and "Sex Role
Stereotyping,” from comments
by Jane Areen, General Coun-
sel. the President’s Reorgani-
zation Project and professor,
Georgetown University The
diversity of opinions on the issuer
of dutl career ladders 1s re-
flected in the featyre. “Civilians
in the Fire Service " Y
Chapter |, Fire Service Initia-
tives, highights the methads
used by fre departments con-
tending with issues of women's
entry into the fire service. In-
Cluding standards, recrutment.
traning. and equal employ-
ment opportunity

Chapter Wi, Career Paths, re-
vievs the changing roles of
women in the workforce at
large and in thefire service, and
provides information on the sta-
tus of women IFvarious fre ser-
vice careers Some perspec-
tives on “Non-Traditional Em-
ployment for Women’:' are
included in a feature based on
comments by Ruth Hernandez,
us. Dgpoﬁment of Labor

Chapter V. Protiles, provides
insight on the personal expen-
ences of several frre service
representatives who are closely
involved with womerys issues
eith®r through ther.own entry
or assistance to others ™

Chapter V. Resourcés, 1S Q

source of referals n day-to- |

day professionat activity to
organizations or individuals It
aiso lists sQurces of addihional
mform/ogt?% and materials use-
ful for fresentations A Legdl
Perspective on EEQ,” by Theresa
Holland, Attomey, Civil Rights
Section, US Department of
Justice. answers many Queés:
tons on the Federal role in
equal employment opgortu—
nity

This publication, WOm;\ in the
Fire Service, was designed with
personal  and  professional
needs in mind—both on a short
ond long-term basis The infor-
mation included is by no means
extensive. otanexclusive state-
ment about aparticular issue or
organization it 1s passed on for
your use and comments, and
we hope to hear from you as
you find sources of assistance in
your expenence Inthisway. the.
US Fre Administration’'s Office
of Planning and Education can
continue the process, begun at
the seminar last August, to pro-
vide information on programs.
lnITIOglveS, andresources. and to
hnk Individuals and organiza-
tions for mutual support

‘Never measure the height of a
mountain untl you've reached
the top and then you wil see
how low It was—express your-
selves, -exchgnging what s
really in youfheads and that
which 1S In your hearts ”

John Hqgluné, Director

Maryland fre' and Rescue
Institute

Address to the Conferénce

August 29, 1979

R
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L THE SEMINAR REPORT

Why a
“Women in
the Fire
Service”
Seminar -

Gordon Vickery's * personal
‘commitment ' to the entryy of
qualified women into the frre
service has engendered many
new US Fire Administration initi-
atives These arg studies, work-
shops and publications, current
and future, reflecting this deep

ERIC *

Aruitoxt provided by Eic:

e _to review the turrent status

t

commitment To focus these ini-
hotives, and brng them to-
gether as part of a cohesive
program, the national Womén
in the Fire Service seminar was
conducted

The semmnar had threé major
‘puUrposes: ‘

of wemen in the fire service,

e to idenhfy mojor issues as-
sociated with - integrating
women into the fire service,
and

* to recommend programs/
actions needed to faciitate
effective use of women in

the fire service

inaddition, there were many in-
drect objectives for the semi-
nar To successfully develop a
women’'s program with long-
term impact, the USFA needs to
mobilize widespread support ,
for suctramovement,basedon
a strong foundation provided
by key figures in the firg service”
The conference, and subse-
quent efforts, must highlight the
acceptability of nvolvement in
the women'’s 1ssue. convincing
a core group of the ments of
exsting programs and activi-
ties, the uniformity of convic-
tions around basic goails, and
the value and extent of interest
nationally

-
s

Participants .

it was cnfical to the substance
and outcome of the seminar
that conference participants
represent' a cross-section of
backgrounds Afy‘the same
time. participan ere chosen
for therr abiity to buld momen-
tum and act as opinion leaders
and “change agenis’ withinthe
fre service

fice of Planning and Education

~

invited approximately 50
members of the fire serviceand
\ollied areqs to participateinthe
seminar, to be co-hostgd by the
University of Maryland's Fire/
Rescue Institute, The inviteesin-
cluded about 25 men and 25
women from a wide range of
fields. and with diverse per-
spectives on the women in the
fre service issue. There were
more who could contribute, but
attendance was fimited to
dllow maximum interaction
between participants,

Those from the firé service in-

ch,xded.

e Communications  officers
from Philodelphia, Pennsyi-
vania,

e Female firefighters from
Washington, D.C., North-
glenn, Colorado and Virginia

Beach, Virginia,

)

In early Spring of 1979, the Of-
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LY . ) ’-
/ COnferehce gg"looklng fora pig)n fora
° Accom phSh Chief Harry Diezel
ments Virginia Beach Fire
_Department

e,

- r——

e EMS officers from Rockvile.
Maryland.,

e Fre Chiefs from Tnnidad,
Calforniq: Jacksonville, Flor-
ida; Seattle, Washington,
Madison, Wiscondin, Virgnia
Beach. Virgnia. Alexandna,
Virginia, San Diego. Calfor-
nia; and Phoenix, Anzona,
fre Prevention Specialsts
from’ Santa Fe, Mexico and
Rockvile. Marytand, .
Training Specialists from Shil-
water, Oklahoma. and

Fire Educaton Specialsts
from Raleigh. North Carolina,
Chesterfield, Virgnia, and
Virginia Beoch, Virginia

Various women's organizations
were also represented.

e The Alexandna, Virginia
Commission on the Status of
Women.

e Office of Women's Rights,
Seattle. Washington.

e Womens Bureau: Depart-
ment of Labor. and

¢ Women's Coordinator. Inter-
national City Management

JAssociation

.\3\\ ——

Fire orgamzations represented
InCluded.

s Fire Standards and Accred-
tation Board n Salem. Or-
egon.

¢ Public Protection Division of
the National Fire Protection
Association,

¢ International City Managers
Association.

¢ International Association of
Fire Fighters, and

¢ International Association of
Professional Women in 1h\e
Fire Service

Federal agencies represented
were,

e U.S Fire Administration,

¢ The US Department of Jus-
tice, Cwil Rights Diviston,

e Department of Labor, Wom-
en’s Bureau,

e Equal Opportunity ‘Tommis-
sion. Office of Interagency
Coordination, and

¢ US Department of Com-
merce

Thel conference was structured

hg to women in the
fire service !_The' participants
considered the issues, shared

. informahon and experience.
and made recommengations
forinthatives on standafds and
entry exams. physical training,
supervisory training, equal em-
ployment opgortunity, recruit-
ment. information gathering
and exchange. and need for
assistance. A variety of speak-
*ers. Including many participants-
themselves, addressed the
group. providing insights and di-
mension

The conference generated a
Iist of specific issues and recom-
mendations which provides a
starting point for a comprehen-
“sive effort toincrease the pop-
ulation of women In the fire-
service, In addition to the rec-
ommendations) resource pro-
grams and materials, including
sides, films and publications,
were also identified. These re-
sources. istedn the final chap-
ter of this publication, serve as
valuable tools for managers.
women In the fire service, and
others interested In equal em-
ployment opportunity

By the end of the seminar, there
seemed to be a shift in focus A
common ground seemed tobe
maintaned effortlessly as ex-
periences and information
were shared and attitudes
evolved. An emphasis on the
ability of “a person” to do a job
emerged. There was the reali-
zation that no one advocated
lower standards to allow more
women entrance Into the firer
service

“‘Unless I'm forced by the
courts, | don't think I'm going
to fower my physical require-
ments .. .. This job we call fite-
fighting requires these': skills
fram any person who chooses

to become a firefightér. we
i

“| figure, if they have to do it,
there's no reason | shouldn’t
haveto It's ajob fof aperson.|
don't see anything,wrong with
having to meet the same re-
quirements .. " !

Donna Brehm

Firefighter -

Virginia Beach Fire
Deparntment

At the same time. fire service
leadersseemed to come to the
conclusion that rather than be*
Ing a burden, the entry of wom-
en into_the frre service repre-
sents a valuable new resource
The challenge facing these
leaders would be to use this
new resaurce effectively to
combat the nation’s fire prob-<
lem Typical of the.expenence
of the seminar was the com-
ment at its conclusior, by Moyd
Yokum of the International As-
sociation of Frre Fighters (IAFF).
on admitted “traditonalist”
who stood up and prociaimed,
‘want to repent I've been
mpressed with the dedication
've seen from you gals and |
warlt your forgiveness for what
I've said in the past | wel-
come the opportunity for wom-
entocome ntothefreservice”

Perhaps the most significant
accomplishments of the con-
ference were the shanng of ex-
peviences and attitudinal
changes which resulted De-
spite diverse and sometimes
opposing perspectives, particl-
pants demonstrqted a commit-
ment to the purpose of the
semindr by openly comnunica-
ting on all pertinent issues Tore-
flect this spint, this pubhcation
has been designed to report
not only the findings, but to also
represent a “snapshot” of the
opinions expressed at the con-
ference The picture presented
here demonstrates a range of
thinking which 1s presently in @
state of flux and will undoubt-
edly change in the future

¥
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“If we want to make
changes, we have to
prove that,itis a -
change for the bet-
terment of the ser-
vices and not just to
accommodate us.”

V'c.'y C:\cmoe:s
Asustant Chiet
germiird County Fire
Sstrct #10

“teras New Newce

“If we have to get

lighter ladders
pbecause technology
makes lighter ladders
available and there is

‘No need for people

go out on back
jn]urifvs because they
are trying to bench
press wooden
laddets,.then it's to
everyone's

advantage. No\ bt
about iti”

Banarzn Crief Rebert Csey
rScm srege Fre Department

. THE SEMINAR REPORT
summary of | 0 e sme oo
Issues and minimum physical fitness

, reqyirements as entrancg
Recommenda- ogity fest.

- (8) Educate the fire service,

tions R management, governing

S

The following I1s a statement of
| key issues and recommenda-
.tions, developed and adopted
by the seminar participants.

Standards/Entry
‘Exams

“lssue: What are fair and
reasonable standards In the
fire service? Should candl-
dates for nonsuppression
jobs be required to pass

suppression jobs?

Recommendations:

(1) Establish guidelines to as-
Sist local jurisdictions to (@)
develop valid eftrance
exams. based.onlocal task
analysis. and (b) establish
an evaluation process to
ensure continuing validity,

(2) Develop valid model en-
trance exams and exami-
nation procedures, evalu-
ate present entry level
standards with application
to all pergonnel.

(3 Eshablish minmum objec-
e performance stan-

clude performance m
sures.

(4) Conduct research to es-
tablish actual job require-
ments for fire service co-
reers.

(5) Package avaiable entry
programs that are accep-
ted as fair, valid and prov-
en,

(6) Develop. validate and use
r c job-related eh-
tranCe exams/standards
(physical. agility. and writ-

ten).

dards that reflect the-de-
mands of the job and i

.

¥

physical exams required for

bodies, and politicians os
to the need to adopt
sensible and appropriate
‘entrance  requirements
that can be validated so
they-can proceed with the
hiring philosophy. “the right
person for a job.”

-

Recruitment

Issue®: How can qualifed wom-
en be aftracted to careers in
the fire service? How can
women learn the pros and
cons of fire service careers?

Recommendations:

(1) Develop a package that
actively pursues career
opportunities in the fire ser-
vice and describes the
complex components of
the career.

Develop a recrutment in-

@)

formationpackageinclud-

NG

How to organize a recruit-
ing team

Support materials

Current rules and regula-
tions that address women
in the fire service

Sampie of tools

Conduct a public Informa-
tion campaign for person-
nel officers and fire admin-

_ istrators on womerfin the
fire service.

Offer brogder publicity
about all areas of the fire
department.

inform women that jobs do
exist in the fire service and
women have them as job
options.

Develop a manual on fe-
male recruitment. selec-
fion, training. and day-to-
day living within the fire ser-
vice, including job descrip-
tions” and other model
materials.

)

@

®

©

»

“We can chagnge the
weight of the ladder,
but it's difficult to
change’ the weight of
a gailon of water.
That's a firefighter
reality. The thing I'm
concerned about is
that when you start
changing . ... there’s
a hazard in it

Alan V Brunacin
Chret
‘Phoenlx Fire Denartment

-~

‘I am inclined to think
we have enough tal-
ent without Federal
assistance both within
the fire department -
and the community it-
self, to develop the
kinds of programs
that.will withstand
both the legal and
moral challenges that
will come down the
pike.” .

-arr, S ere s
v rgma seqsn Fre Deoonme{:

k4
-
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. Information Supervisory Training ~ ] R
Gathering and

I don’t think | had the
norma| interview . . ..

any questions

entered around the
fact that | was
married, what effect
shift work would have
on my marriage.”

Dorrg Brerm =uef'g"?el
r3m3 Beacn Fre Decartment

"We need probably
mare than anything
glse to just identify
what the female-
anatomy can do in
job-related fire activi-
ies. We get into
rougle running
examinations when
you say the males
run certain distances
and the females, for
‘he same job, have to

.un a shorter .
" distance.”

-~

T2 e

Exchange

{ssues: How many women are
curreditly active in the fire
service? In what capacities?
what are their needs? How
can departments exchange
information on successful pro-
grams?

Y

Recommendations;

(1) Gather data on the sub-
ject of women in the fire
service.

(2) Establish o directory of
women and men who®tre
wiling to provide support
and information on physi-
cal requirements, emo-
tional and psychological
requirements, etc., for
women who are consider-
ing entry info the fire ser-
vic'e.

(3) Develop apersonnel work-
book that includes infor-
mation on recruiting. train-
ing, promohng ond retap-
ing qualified women in the
fire service.

Physical Training

4

Issue: How canfemales attain-

aoand retain the physical
strength and agliity to meet
firefighter physical require-
ments?

Recommendations:

(1) Develop a .stondardized
package to prepare appli-
cants for successful tom-
pletion of physical perfor-
mance entrance exami-

s nations suitable for use by
educators, fire depart-
ments or individuals as

- programmed instruction,

(2) Study special nedds.if any,
for programs to moinfain
physical perfoomadnce of
persons who ornginally re-
quiredspecial and extend-
ed work to pass the |nmol
phys:col

3

/

t

issue: How can fife service su-
pervisors~leam to work with
temales?

Recommendations: Frovide
training for fire career supérvi-
sors on basic supervisory tech-

maues needed to meet the”

standards of the agency andto
implement Equal Employment
Opporfunty

Statement of Eciual
Employment

Issue: What is the official
wolicy of national and local

fire service officialson women -

in the fire service?

Recommendations: Encour-
age the establishment of afor-
mal policy statement accepi-
ing women and other mincrities
into the profession on a national
and local basis,

Development of
Continuing USFA
Assistance

issue: How cantheU.S. Fire Ad-
ministration continue to focdus

_ attentionon the role of women

in the fire service, and en&our-
age equal employment op-
portunities for women?

Recommendadtions:  Have
USFA serve as a cleannghouse
for effective programs to re-
crutt, train, retan and promote
qucluflqd women in the fire ser-

vice.
N\

“| have been
accepted in my
“position; | have felt
no discriminationy’;
from the men in the
area. They have.
been accepting me,
they have helped me
train, they helped me
tearn.....”

"“The best supervisors
are .also mentors,
bec:ouse they really
help you. In effect, it
is a learning snucmon
with a teacher-helper
relationship.”

ANl
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“Some of them saw
their last chance at
manliness ... as .
being inthe fire- ,
department. They are
there for 10 years,
then, all of a suddenr,
you open up this
door and ‘the pbroacs
are coming in taking |
our jobs! That's rough
to take.”

Rautts e s L
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‘Civilians in the -
.Fire, Service

4

.

.
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.

Seminar participants had distinct view-
pointsconcerning the status of civikansin

» .lhe fire service. Some thought there.

, should be no distinction made befween
- cwilian anduniformed fir@ servicé mem-
bers, some thought the motivation for

mdking this distinction was to screen-out

women and still others believed that this
distinction.was valid, but that perhaps

the cmvilian service should have a more -

appealing career ladder The issue was
hotly debated indicating that it will soon

_.~ haveto be reckoned with

“Is my contribution any less signifi-
cant because | cant physically
fight a fire?”

.Dicn'e Roche. Fire Department

education Officer

Virgmua 8each Fre Department

"*| think that what we're addressing
here is a basic problem of the fire
service, not only of women in the

* fire service—everyone has to ride
the tailboard and just because 1
did it, you've got to,too' ...l have
some questions about that
syslem . .>. because | was 4
firefighterfor three yeqrs,é%)es that
make me a good inspector?”

‘Noncy Dennis Trench
Traning Director
Okiahoma *

rs

1

“I'm not going to let myself be con--
‘vinced that women cannot . . .
~come up through the ranks the
same way—if they do it the same
way, they are going to be accept-
ed much better by everybody.”

Chief Durkin, Fire Chief *
Madison Fire Deparment
Madison, Wisconsin

“If we siart g frend toward having
non-fire personnel—a civilianized
fite prevention bureau—you are
going to find the salaries going
down. You're going to find females

winning the battie but iosing the -

war.”

Robert Osby, Battalion Chief
San Diego Fire Deparment

N

“Dual career ladders donotneces-
sarily mean prevention, inspection
or educatlon areas, have o be
limited to women. These mqy be
valid career positions for men who
possess the quaiities that make
them very good-at doing fhese
jobs. By opening‘twe carefr lad-
ders, you are not necessarily
reducing the salary opportunities
... you usually reward excellence.”

Margaret Shaffer, President
Poradigm. InC /

“I certainly believe tHat there are
women who cannot start at the bot-
tom, a tailboard rider in the sup-
pression end df thefire games, who
might do an outstanding job when
brought inlaterally doingthejobof -
inspector, public educator, or
whatever ....”
James Dalton, Chief
Division Fire Prevention
Montgomery County. Maryland
“We are suggestingin the one case
we currently have pending before
a judge that fire suppression train-
ing in.an academy and physical
agility testing for firefighting are not
appropriate selection . standards
'for'the position of fire inspector or
for a position in Emergency Medi-
cal Service.”

Theresa Holland
Former Attomey, Civil Rights Division
Department of Justice

“The fire and police’ are the only

departments left in most city gov-

emiments that have oneroute ... to

attain management level posi-

tions.1 think this has to be address-

‘ed” - .
Nancy Foye. Former Assistant Director
Minonty Executive Placement Rrogram
International City Management 4

Association _,

*(Traditionalmeninthefireservice)
say. Well, in order to do such and
such, you have to ride the fail-
board—ithink that's one otthe ways
that men of the flre_service have
tound to keep women out.”

Cathy Lohr
Fite Service Specialist
North Carolina Department of Insurance

-
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Sex Role
Stereotyping

v -~

At one timg or another, most women
have had to face problemns caused by
sex role stereotypes, Jone Areen, Gen-
eral Counselfor the Presidant's Reorgani-
zation Project. shared msights on how
stereatyping. defined in the early years
and perpetuated through conditioning:
con affect womenin the workforce. The
pr , as she recounted it, is twofold.
Women must combat the effects of sex
role conditioning and. in ‘oddition,
counter the percepfions of those who

view women exclusively in terms of the,

-

dliche stereotype.

Areen emphasized the importance of
condifioning during eorty life to assume
stereatype sex roles. Girls gre encour-
aged to play with dolls and boys are en-
couraged to getinvoived insports. While
fithe gifs are dssuming anurturing, mater-
nal role, the lifle boys™ are leoming
competition, leadership and teomwork,
the essentials in any business organiza-
tion. For example, in baseball. Johnny
learns that even if ne doesnt like the hot
shot third baseman, he must get along
with him for the $ake of the team. These

‘rules also apply in.the business world.
Through this conditioning, men have a
headstart on women before they even
hit the job market. © ,

Onceastereotypeis definedand gener-
ally accepted, it is obviously difficult to
get away from. Female sexual stereo-
types can be o great disadvantage to
women-assuming positions of authority in
the workforce. Areen told of a teaching
job she had at @ small mig-western law
schoolwhereshe initiclly had a credibility
problemn-with some of her students be-
cause she was femde. Areen had to
overcome the stereotype whichdefined
women aspassive, overly sensitive, weak
and nurturing.

Arsen expldned that stereotyping ¢

affect womeninthe work wdrd inanoth-
ef way. If there Is only one woman ina
particular field, she contended, ple
tend fo stereotype by believing that this
woman represents all of womanhood.
Their thinking “So this is what a woman is
like in the field'—could be another
destructive generalization. Areen|pro-
posed thefe-should be o “critical jmini-
mum” of women in each field to demon-
stitite that ecch indivitiugl, mate or
female, adaptstoa positich wm; adiffer-
ent style. = A
On a final note, Areen looked con-
fidently to the future. She acknowl
edged that some traits insfiled through

the entrance of women intS the work-
torce, bringabout a positive effect upon
society. Women, perhaps because of
conditioring often have a strong com-
mitment to a personal life. Rather than
succeeding in the work world at the

confident that women could be-just as
dedicated to thbir careers as to their
personal fives. She proposed that wom-
en will sefve as an example by demon-
étrating that o hedithy balance can be
reached between professiongl and per-
sonal life. r :

Jane Areen is General Counsel for the
President’s Reorganization Profect and is
also g professor of law at Georgetown
University. She has served on the Whitg
House Task Force on Regulatory Reform
and is g former director of the George-
town Juvenlle Justice GJlinic, She has a B.A,
| from Comell and an LL.B. from Yale.

&

female sex role conditioning could, with-

expense of a private life. Areen was-
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Androgynous
Manager”.

" on male-female distinctions and stresses

-

What traits are required to be a fire-
fighter today? What characteristics
maoke a good manager? How do
changes taking place in society today
affect our occupational needs?

Elsa Porter, Assistant Secretary for Ad-
ministration with the U.S. Department of
Commerce and a long-time supportet
ond follower of fire service coricerns,
offers some practical perspectives on
these questions. She asserts that “the
androgynous manager,” or one who em-

bodies thé traditionally - recognized
‘masculine” as well as ‘feminine’ job
competencies, is best suited tq achieve
monageﬂol success in today’s complex
busingss ‘world. -

Atatime wheamany theorists and activ-
ists ore “eager to biur distinctions be-
tween the sexes. Porter boldly focuses

thg=d ance of understanding the
rious gender-related job competen-
es. Central to this theory is the notion
jobs are associated with certain
competencies, some.of which are tradi-
tionally ‘masculine” (e.g. courage.

physical strength, control) while others
are preceived as “feminine” (e.g.. canng.
compassion, nurturing).

'

Naturally, one’s self-esteem is bullt, in.
part, on these presumed compstencies
on the job. When women, then. acquire
jobs which traditionally have required
‘masculine’ competencies, men may

feel their self-esteem is under seige or -

has somewhat been diminished.

Firefightingis ong profession. says Porter.
where this male competency quotient is
most strongly coupled with fne bptential
for fiction between the sexes. Histori-
cally: firefighters have symbolized cour-
age and strength—again, male compe-
tencies. In fact, few other professions of-
fer greater opportunities for heroism_ or
experiences which foster or reinforce
courage. mechanical abilify, or physical -
strength. Because of this, Porter ccuﬂons
women who enter the fire service torec-
ognize affitudes about these compe-
tencies and to consider that their pres-
ence may serveas a threat to male self-
esteem. .

In oddition. Porter contends that
changes within the fire service profes-
sion—more emphasis on fire prevention
improved management, or the entry of
women—jeopardize its mcle—onemed.
‘macho”  image. Therefore,  such
changes may be resisted until people
begin to accept that new competen-
Cies, in addition to courage and strength,
are nesded by today’s fife service.

The issue of adapting or responding to
these changing competencies is not. of
course, limited to the fire service fleld. In
fact, it is a problem that Is affecting the
framework of ol modém organizations.
In her address, Porter employed the
example of managerial competency as
one significant area where change is
rapidly occurring.

Management competency has nistori-

. cally included being rational and in con-
ol having pre-progromed skills, and be-

ing decisive, while “feelings’ are of rela-

"tively little importance. However, be-

cause of the.increasing complexity of
soclety today. ,these traditional, solely
masculine competencies are no longer
adeguate by themselves.

[ The new manager. then, if he orshelisto

succeed inthe future, must leam to strike
a balance between the masculine and
feminine job competencies. Porter cited
Don Michael's book,*Planning to Leam
and Leaming to Plan, which deqals with

Q
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the transtormation of soctety and new
manogenal competencies which are
pecoming essential Porter specifically
noted five managenal ‘compet_enqes in

L het Gddress.

“fest.” she stated., “the onég thing we'lg
certan of 1s that we're uncertain—we do
not know al the answéits™ This premise
oings with it the need for o new mana-
genal competency—the abiity to ac-
knowledge uncertanty or ‘being-dble to
say you don't know.” Porter alluded to
the fine distinction between appearing

weak because you don't know..all the

onswers and greahng distrust becouse

you 5oy you havé answers which you

teally don't. . ’

e secongnew competency is the abil-
ty to expenment andinnovate. After all,
in ‘o word In which we admit we' don't
know ail the answers, mistakes have 1o
pe made. One has to be efror-embrag-
ng—occepting and leaming from mis-

1okes. “In the old set of competencies, if

you made amistake, you were canned,’

s the requirement of trial apd &rror is

rew ond different from the old.

. . -

v o .
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Thirgly, we hovd to bgfyfure-respénsive
and goal-setting, looking into the future
and “gstablishing a vision of what we
want to be. That requires listening to
~people .. again, that says we dén't
kndpv it all.”
A fourth competency is interpersona
competence—the ability to cope with
valug corflicts, 1o recognize and discuss
them.dn an uncertain world, where errors

have g be embraced, people need “to,

nurture one another.” Men don't know
how to nurture each other because the
old competencies requiring tough mind-
edness, turf protection and competition
dd not allow for development of inter-
personal competericies. * .

The value of knowing one’s seif has long

\ been recognized and according to

Porter, we ought to believe t—"that an
unexamined ife AMotwdrthliving, Know-
‘ing one’s seff requifes an introspectiofs
and confrontation with weaknesses that
men particularly, women also, find very

. difficult to do.”

Finally, manqgers today requirg support
systems s they are out in a new world
frying to invent new ‘solutions. There are
three kinds of support systems, accord-
" ing_tgyPorter. in today's organizations,
knowledge support systems, to access
information about what you're doing or
want to do, efhics support systems, to

providé rutes on values, and a persondal

nugturing network, to assist in gfowth and
risk-Twking.

These new corppe?ency requrements,
intinsic in today’s organizations, are
more genefally femaie-onented, experi-
mentation, innovation, future respon-
siveness and the ability to communicate
on a personal level. Poter, of course,

¢

recognizes the great importance and
value of traditionatly mate traits, but pro-
poses that they be balanced by the
equally valuable fefnaig traits Organiza-
tions today require this balance and the
person whd performs this necessary
function is becoming known ¢s "the an-
drogynous manager.” ,

The entry of increafing numbers of
women into the workforce and man-
agement: whie causing stress “and
anxiety during this transition, promiges to
yield great benefits in the future for all
concerned. The increasing number of
androgynous managers, both male and
female, will be able to deat with our
complex, constantly changing society.

Elsa Porter is Assistant Secretary for Ad-
ministration yithin the Depariment of
Commerce. She has served as Chief of
the Analysis and Development Division in
the Byreau of Personnel Management
and Evoluation within the Ciil Service
Commission and has worked in‘the.De-
partment of Health, Educdtion and Wel-
fare. She hoids Masters degrees from Har-
vard and the University of Alabama.

'
v




»
>

- Il FIRE SERVICE INITIATIVES

)

L3

J o
825
>232
[¢]

882
>5 &
wmw
ﬁmﬁ
823
PRCR ]

0N
hnw
0

/

buring t
fire %a
tion

tackle the problems facing
women in the fire service. Some.-
recent initiatives have been a
direct result of the U.S. Fire Ad-

s

ministration seminar.  Past or
present, these initiatives realis-

tically deatl with the issues cited

~

at the seminar.
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Standards/Entry
Requirements

Not mgny women can easily
pass firefighter physical agllity
entry requirements. Because
this entry standard often
screens female applicants, the
issue of physical entry require-
ments was discussed in dgpth
at the Sem rtici-
pants compilained of bad ex-
periences resulting from lower-
ing physical standards, others
were optimistic about bringing
the performance of female
opplicants up to the standards,
rather than the converse, and
finally, the validity of certainen-
try requrements was explored.
The general consensus of par-
fictpants, offimed by a U S. Fire
Administration-funded study by
Paradigm. Incorporated, wos

Aruitoxt provided by Eic

A3 ha d
A AR A T

o

v 7
that standdrds, valid and job .

related. should never be low-
ered to allow entrance of more
women xte~the fire service.

Representatives of the Jack-
sonville, Florida Fire Department
told of a bad experience with
one particular female firefight-
er as aresult of officials tamper-
ing with physical entry require-
ments. After receiving pressure
from the Equal Employment
Opportunity Commission, the
Office, of Revenue Sharing and
the courts, the department was

-forced to hire a female recruit
who was not physically qual-
fied. Parti nts seemed to
agree that this type of action
was not redlistic or equitable.

i
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Other fire departments de-
sciibed how they amended
sfandards so that, although
valid and job related, they do
not automatically screen out
female applicants.

¢ In 1978, the San Diego Fre
Department enforced a
new hring policy which in-
cluded a new interview for-
mat and requirements which
were redlishc and job relat-
ed. The new hinng policy,
according to the then-Train-
ing Drector Robert Osby.
focused on“bringing the per-
formance up to the stan-
dards rather than bringing
the standards down to the
perfomance.” Of ~those
hired, three were female.
They were near the top of
their class, both Inacademic
and motor skills.

Vvglidation of requirements
seems tobe the pervasive issue
when it comes to entry stan-
dards Carl Holmes, Assistant
Chief of the Oklahoma City Fire
Department, asserts that hinng
standards and entry require-
ments are basically meant to
measure a level of predictabil-
ity of success in an applicant. If
standards. identify candidates
with the highest predictability
Of success. he believes, they
can be vallated.

Today. several states are
attempting to adopt .valid
statewide certification stan-
" dards for specific jobs within the
fire service. These standards
would apply. oRzourse, 1o both
male and female job appli-
cants, - ’

Recruitment

Since firefighting is @ non-fradi-
tional field. women are not
used to thinking in terms of the
employment opportunities the
service careers offer, In order to
make women aware of the op-
-portunities and to familiorze
them with what is involved ina
fire service career, recruitment
programs and orientation pro-

grfams have been designed.

15

® In11977, the Seattle Fire De-

partment employed recruit-
ment efforts which were rel-
atively inexpensive and, at
the same time. very effec-
“hve The promotional cam-
© paign involved theuse of an-
nouncements. posters, and
media coverage Sending
out recruit announcements
to the proper audience was
imperative  The target
groups included women'sor-
ganizations with an empha-
sis onwomen's sports. Posters
displayed at strategic, loca-
tions, were eye-catching
and clever Media was used
In two ways, through press
coverage, and public ser-
vice announcements To at-
tract press coverage. recruit
announcements in the form
of press releases were sent
to local media centers. Pub-
Iic” service announcements
for rodo were taped and

_dstributed to area stations.  ,
¢ Chief Durkin of Madison. Wis-

consin, also emphasized the
importance of uwsing the
media in arecruitment cam-
paign Even though his de-
partment did not advertise
at all, Durkin told that out of
475 application requests,

over 100 went to women

Many women coming into the
fire service don't have as good
an idea of the requirements of
the job as men do. After snag-
ging the interest of many
through the recruitment cam-
paign, the Seattle Department
puts them through an orienta-
tion program to expose appli-
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cants to the details of a fre
service caber®

¢ The Seattle onentation pro-
grarh or ‘recruit class” in-
cludes aslide show, live dem-
onstrations by fire personnel,
and famikarzation with fre
equpment and physical
agity testing equipment By
the end of the protyam. par-
tcipants have a pretty good
idea about the duhes and
hazards of firefighting. Usual-
ly. by the end of such a pro-
grom, several  applicants,
aware of what frefighting
entails, drop out

Other orientation programs on
a smaller scale have also
proven effective

¢ The Madison.. Wisconsin Fire
Department mails &t a 17-
page brochure w)th applica-
tons. outlning In /detall what
happens before! dunng and
after a fire. Also ncluded are a
sample wntten test, a hsting-of
benehts and a suggested
physical  agiity  preparation
that could be conducted on a
personal level

-

\]

Information
Gathering
and
Exchange

One of the most valuable as-
pects of the "Womenin theFre
Service” seminar was the ex-
change of backgrounds, ex-
pernences and idegs Realzng
the significance of this commu-
nicahon, the participants advo-
cated further meetings andthe
collection and publication of

data relating to women inthe |

fire service 1ssues.

The US Fre Adminstratian
Seminar has touched aff a se-
ries of workshops and semnars
dealing with womrien it the fire
service These meetings serve

as forums for exchange af

ideaqs,

e In March of 1980, the inter-
_national  Society of Fire
Service  Instructors  has

ERIC

.
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scheduled @ session on
“Women in the Fre Service”
at its magjor conference The
U.S Are Administration made
arrangements for Danah
Feldman, a farest firefighter
rom Washington State, to
speak af this session

e The states of Cregon and
Washington  have  an-
nounced plans to jointly
sponsor a Womenin the Fire
Service” seminar The semi-
nar will bing together fire
professionals N these two
states. to encourage solu-
tions to problems associated
with the entry of women into

-

and Oregon Pians are now
underw@y to expand this to
a western regional seminar,
and two othersgare in the
planning stag i
west and the

tion Planning Conference at
Arrhe. Vrginia, in September
1979. the US Fire Administra-
tion sponsored a workshop
on "Women n the Fire Ser-
vice.” Workshop participants
were briefed on theresults of
the “Women in tiie Frre Ser-
vice® seminar, and were en-
couraged to rk toward
. therecruitment and hinng of
aqualiied women into their
" own drganizations. -

se inJanuary of 1980. the Mary-
land Fireand Rescue Institute
included a “Women’s Role in
the Fire Service” panel dis-
. cussion in their Fire Service
Staff and Command Course.
Course participants, high-
ranking fire officials. were
briefed on the issues and
recommendations cited at
the “Women in the Fire
Service’ seminar. )

Oneof the spe&ific recommen-
dations under the issue of infor-
mation, gathering and ex-
change involves the collection
of data on women In the fire
service. The previously-men-
tioned Paradigm study is a first
step towards this end Although
not entrely conclusive, the
study indicates problems and
possible solutions as perceived
by men and women inthe fire
service,

H

the fire service in Washington

g ~

Physical
Training

.

The issue of physical training re
lating to.the entrance of wom-
énn the fire service was widely

ference Fitness research and
varnous physical fitness program
methods were explored

e Al Stark, Institute of Hum
Perforrnance, told'of the five
major aspects of physical ft-
ness They are muscle
strength. muscle endurance,
flexibiity, cardiovascular en-
durance and body composi-
tion Muscle strength i1s de-
fined as the ability to exert
maximum muscle force one
tme, endurance 15 defined
as the ability to contract the
muscles repeatedly. flexibili-
ty s defined as the ability to
move ajoint through a com-
plete range of motions, car-
diovascular endurance s de-
fined as the ability to endure

1\ total body gxercise. and

body composition indicates
percentage of body fat

discussed throughout the con-

Stark concluded that consider-
ing the female fitness traning
program resuits he has re-
viewed in which each of these

.areas had mproved tremen-

dously. 1t 1s “erroneous’ to say
that women cannot t()e traned

The Seattle Fre Department
developed a long term pre-re-
crutment tfraning orogram de-
signed buid physical
strength , )

e Prior to the implementation
of a pre-recrutment pro-
gram. all f_emole applicants
who had made the Seattle
recrutment class .faled en-,
trance.examinations A pro-
fessor frorn the University ot
Washington evaluated phys-
rcal activity involved in fire- |
fightng and - techniques
used to operate firefighting
equpment, and ¢ame wup-
with a physicayendurance
program for, wémen

Taught at the fre depart-
ment facility and the local
YMCA. the course consists of
a half-day of weight lifting
and endurance traning and
a half-day of fire depart-
ment related traning. During
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% lost sx weeks of. the
seven-month.  -pre-fectuit
franing, theé women _join a
shori-term, prgrecruﬂ?negt\
program for minority mates.
These final weeks are ghictly
fire department related and
help to incprporcte the
_~women into a male-oriented
envitonment.

Donna Brehm, a career fire-
fighter with the Virginia Beach
Fire Department devised her
own personal pre-recruitment
progtam. Her story,
* “When | decided to jon, 1
knew pretty much what |
was getting info 1 went to b
lot of schools, went to alot of
drills and learned a lot about
fire pumps i had seen what
the: paid men were doing.
andlknew thekinds of things
| would encounter as a fire-
fighter

“t started out-ftmg-wetghts—

and after a few months,

incorporated the city’s agility

¢ test into g morning workout

* * Each moining before | went
to work, td get up and go
through the entire aglity test,
plus do a httle weight work
After a year of traning, |
went through the actuat test
The agtlity test was given in
February i thought | was go-
ing to dieit wds so coid, but |
guess my adrenalin was
flowing because | wanted
the job very hadly 1 just
zinged through the whole
test.”

Obviously, theidea of pre-re-
cruitment  physical  tr@ining,
whether it be provided by the
department or mplemented
on'a personal level, 1s working.

»

Equal
Employment
Opportunity
Statement

An equal employment oppor-
tunity statement by powerful
fire service organizations . not
only demonsirates tg wo

thqt they tre welcome in the

IL_FIRE SERVICE INITIATIVES

fire service, but helpstochange
the affitudes of individual fre
service members who are op-
posed to females entering the

sidenng the C
resoluhon  endoring  the
enfry of womeyp in the fire
service. The proposed res-
olution, submitted by Floyd
Yokum, Director of the IAFF/
IAFC EMT Apprenticeship
_Program. will be decided
«upon at the International
‘Association of Fire Fighters
Convention in August 1980
Yokum implied that the
. emphagis now should not be
on changng- attitudes, but,
“rather, changing policies.
Right now.” he said, ‘we
have got to change the
practices that.we have to .
conform to the law * Yokum

| ated ther —Civi~Service

Commission project to eval-
" uats firefighting standards,
. coromending this effdrt to
" key-in on performance stan-
dards

Development -
of".
Continuing
USFA .
Assistance

» The U.S. Fire Administration has
been working to enhance the
opportunities for women in the
fire service. This commitment 1s ~
reflected in the recent and
planned publications, work-
shops and studies dealing with
women’s issues.

The Fire Administration has
plans to develop a directory of
resources and a legal issues
package on women in the fire
service. In addition, the USFA will
co-sponsor regional workshops

*and seminars dealing with this
topic. A study by Paradigm. Inc.,
funded-by the USFA National
Fire Data Center, provides a
preliminary data base for other
women in the fire service stud-
ies.

-
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Changing
Roles of
Women In
The Work
Force

Dunng the 1970'. an average
of more than one millon wom-
en per year entered the labor
force By the first half of 1979,
51% of all women 16 years of
age and older were working
outside ther homes, and the
percentage of women in the
lobor force has more than
doubled sincef the 1920's

ERIC
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MWho are these women workers,
and how do they difer from
ther counterparts in  earher
generations? How do they
compare with theirr male col-
leagues today? Some interest-
ing data compiled by the
gereou of Labor Stahstics. U.S
epartment of Labor, helps to
answer these questions

First women workers today are
generally motivated by eco
nomic factors They work be-
cause they gnd/or therr families

raising
e out of four
hold full-ttme jo Although
women can be found in almost
alt job categories. most women
work In traditionally ‘female”
occupations such as clerical
and service work, and very few
are craft or skited workers,

Femfies in today’s work force
are suffering economically as a
result of ther clustering in the

‘traditional” job dassifications
According to Department of

ommercé stakstics, of the
p 285 D.C. 44 jobclassifications,
over one half of all working
women are concentrated into
20 job categones Median
earnings for women who work
year-rourtd, full-time in the ex-

perenced labor force were |

only 59% of the mmedian for
men Clearly, employed wom-
en are working at jobs at the
lower end of the.economic
scale But even for men and
women In the same occupa-
tions with the same education-
al backgrounds, male workers
constantly and substantially
out-earn females i

These statistics show that wom-
en’s gans in the workforce
have mostly been in terms of
quantty rather than qualty.
womgen have gone from 18% of
the total work force in 1900 to
over 40% in 1979, but ther
median earnings have re-

mained at less than 65% of the

average male workers earn-
Ings. So, although some pro- -
gress has been made, real ad-
vances toward full equality for
women workers must wait until
females are integrated into
‘non-traditional,” beher-paying
careers—such as careers in the
fire serwcie
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Roles of
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Fire Service.
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With the changing role of wom-
en in the work force. the role of
women in the fire service has
also been evolving.

Until recent years, most women
entering the fire service came
through traditional  avenues.
Many women began their fire
service experience as “daytime
volunteers” assuming the re-
sponsibility for  extinguishing
fires while their husbands were
at work. Others, teachers.
homemakers and community
workers, often volunteered
their services to assist in educa-
ting school children and the
general public cbout fire pre-
vention and methods for cop-
ing in fire emergencies. Stil
others found their way into the
fire service through a personal
commitment to quell the fire
problem resulting from a fire-fe-
lated degth orjinjury to @ family

‘member-or friend.

.

in 1975, the Arlington County,
Virginia Fire Depariment hired
the first female firefighter in the
nation. Since then. o growing
numbegy of women demanding
equal employment in the fire
service has consistently main-
tained thot fire service jobs
must be open to all qualified
candidates. Today, this new
breed of women is achvely
seeking fire service careers in
fre suppression and other
areqs, because of aboveaver-
age wages and the opportuni-
ty for on-the-job training. As
women claim their right to
eéqual employment, fire depart-
ment administrators across the
nation are being forced totake
a crifical look @t their. entry re-
quirements. What physical and
intellectual caopabilties are
necessary for fire suppression,
prevention and public educa-
tion? How con these capabili-
ties be measured? Are firefight-
ing skills necessary for non-sup-
pression positions?

Fire depariment personnel are
examining their attitudes about
women joining the ranks. Wil
stondards be lowered and sal-
aries be dropped? Can women
handle emergency situations?
Willit still be okay to tell that dirty
joke? ‘

It oppears that women enter-
ing fire service also seem to be
examining these traditional atti-
tudes. Susan Morton, Fire Chief,
Trinidad, California told partici-
pants, It ook me nine and a
haif years to become official-
ized ond | was elected by the
volunteers. The volunteers went
to thecity councitand said thisis
the person we want for fire
chief and. boy, Il tell you. The
mayor just dragged the sewers
for bodies, anything as long as
he could walk. talk, breathe,
and say hs nome would be
okay . . . but he couldn't find
anybody., so he finally appoint-
ed me!*

\
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Status 61‘
Women in the
Fire Service

Although the fire service is shil
very much a male-dominated
field, women are making contri-
butions in almost every area. As
more and more women discov -
et the rewgrds of a tire service

Aruitoxt provided by Eic:
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career, females will ceaseto be
“tokens® and willbe recognized
as valuable gssets of the fire

service community.

Today s fire service has attract-
ed modein women to prach-
cally every facet of the profes-
sion.

Adminstration
Several states (e.g. Okiahoma,
Delaware, North Caroling, Ore-

~“ L%
.

o

gon, Minnesota and West Vir-
ginia) haye female administra-
tors within ther state fire pre-
vention tréuning or public edu-
cation programs Several com-
munities (e.g.4Tnnidad, Cdlifor-
nia, Tiyeras, Ngw Mexico) have
female fire chiefs or assistant
chiefs. Women are dlso in-
volved in fwe department ad-
ministratiory data anaylsis and
planning activities In a variety

gof communties ' across  the
country

Prevention/

investigation_~

Women are conducting build-
ing inspections and/or fire in- .
vestigahions for & number of fire
departments such as Phoenix,
Arizong, | University of Texas,
and Ednonds, Washington. Al-
though fre engineering s apre-
dominantly male field, there
are atf least six graduate fe-
male fire protection engineers
now working in the prevention/
investigation field, and at least
20 females working toward de-
grees in this specialty .

Suppression
In addition to the numerous
women serving in volunteer de-
partments, an increasing num-
ber of femde firefighters are
employed by both large and
small paid fire departments
Among others, fire, depart-
ments in California, Washing-
ton, New Mexico, Colorado, llii-
nois, Oklahoma, Virginia, Wash-
ington, D C+vand Georgia cur-
rently employ female

fighters. v v
|
I

Public Educdtion

. There are many femadle fire
education specialists in depart-
ments across the nation and
their competence is earning
them recognition. Two of the
nine fire educators selected by
their peers as Fire Educators of
the year at USFA's 1976, 1977,
1978, and 1979 Public Education
Conferences have'been wom-
en. The new IFSTA Manual Pub- +
lic Fite Education, contains sev-
eral chapters written by female
fire educators, and N of 25
individuals acknowledged as © .
contributing to development of
the manual were femdle,

Emergency Medicai Service
and Communplcations

Skilled females are often an in-
egral pqrt of fire departments’
MS teams—Miany metropolitan
cities such as Philadelphig,
Oklahoma City, Phoenix, and
Chicago employ female dis-
patchers in their fire depart-

ments
o~
¥

fre- ~
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. e In 1971, the Maritime Administration in more female applicants. For the first *
Non" Tradlﬂotnal Pasaguala, Mississippi instituted a10% fime 1 over 80 years. they changed
‘ hring goal. There were 89 women their wire cutting equipment so that a
Employmen ‘ working in ship building in 1971. 1 1978, toolthat oncetequired muchstrength
5uccess fOl’ even during a heavy lay-off period. to use, can now be operated more
. there were 2426 temales employed- easly.
women in ship byilding. . The City. of Seattle, Washington, insti-

e The Alaskan Pipeline project has
2,500 women at the peak of employ-
ment, constituting approximatety 11%
of the work force for the pipeline pro-
ject. These women were working in
the brush under conditions no oné
thought a women could take.

e Inthe coal country of Oak Ridge, Ten-
nessee, an drea of strong My tradi-
fion, @ Coal Employment ‘Project
(CEP) was storted. The CEP got to-
gether with .the Tennessee Valley
Authority, the Officé of Federal Con-

~ tract Compliance State HuranRights

. < Commission, the community-and the
union. The International Executive
Board of the United Mine Workers
adopted aresolution support “their -
sisters who are working to widen op-
tions for wornenin the coalindustry.” A

new Mine Safety and Heaith Adminis-

tration training package was devised;

.

recmiting 100 women for 20 training’
positions.

o The Seattle Light linemen, “as rugged
a greup as you'll find anywhere,’
made some major changes in their
equipment which opened the field o

“raised to

tuted a 12% hinng god! in 1977 for'
women it city-financed construction
projects. The goal wag met the first
year, and the following year was
15%. Again, with the
assistance of a women's organization
called MECHANICA which con-
ducted recruiting and pre-fraining
programs, the goal was met.
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This report would be incom-
plete it it ignoréd the individuals
who have done ther best to
permeate the barners of a tra-
ditionally male-oriented fire ser-
vice The ensuing “Do-ers Pro-
fles” give the perspective of
those who have deRitwith the
problems we've discussed

-

Name: Anne Reiss Lane

Occupation; Member, Board
of Fire Commussioners (The 5
member policy-setting Board 1s

appointed by the Mayor,) City *

of Los Angeles, Active in numer-
ous community organizations,
ncluding Common Cause and
the League of Women Voters

Accomplishments:  Second

" woman ever appointed toLos

Angeles Board of Fire Commis-
sioners )

Education: B.A, Education,
UCLA, Graduate studies in Edu-

. cation, Stanford University

Previous Position: Served on
Los Angeles City Libraries Board
for 5 years. Held offices in nu-
merous local, state and nation-
al. political and community

| Groups.

How and Why Entered the Fire
Service: Appointed by the
Mayor to fil vacant seat on
Board of Fire Commissioners,
Requested appointment ‘Be-

2v.

2

cause of, desire 1o occupy are-
cently .vatated “Woman's
Seat” on Commuission,
Ambitions: "To serve as first
woman President of the Board
of Fire Commissioners To work
for the hinng of female fre-
fighters in Los Angeles City, m;
prove delivery by both males
and femeles, of emergency
medical services

Obstacles Overcqme. Initial
confusion and someskepticism
from member2Qf the fire ser-
vice on hqw Yo interact with a
female commissioner. Difficulty
in,establis®ing equal manager-
1al rélationdhips with mate col-
leagues in, the community.

Thoughts on the Role of Wom-
en in the Fire Service: "Many-
large urban departments could
learn from the volunteer com-
panies which routinely and suc-
cessfully use female firefighters.
| believe that women should
have the oppottunity to fully
participate in all aspects of the
fire service—to exclude qualifi-
ed womenisto waste a poten-,
tially valuable ggsource!‘

VPO R
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~ Occupation:

. Name. Susan Morton

Real estate
ogent (paid), Chief, Trinidad,
California Fire Department (vol-
unteer). .

' Accomplishments, Electedfirst

femalé Fire Chief of Trinidad,
California.

Education: Compléted numer-
ous courses in fire science and

emergency medicalservicesat .

locat colleges.

Previous Positions: Varied ca-
reer as an auto body shop me-
chanic, signpainter, member of

. a fishing boat crew, arld refor-

estation worker

How and Why Entered the Fire
Setvice: After a devastating
fire in her own home, decided

to join the locol volunteer fire |-

company.

Ambitions: To organize a Fire
Protection District for the area
surrounding Trinidad.

Obstacles Overcome: Fears
and suspicions of many men

that awoman could nothandle

stressful situations City Council
resisted appointng a female
Fire Chief until the volunteers
elected Ms Morton and re-
guested Council approvai
Thoughts on the Role of Wom-
en in the Fire Seivice: 'In the
fire service, the ability to use
one’s brans to ‘scope out’ a
hazardous situationis atleast as
important as sheer Dbrute
strength. | believe that tech-
niques for most firefighting/ res-
cue jobs can be adapted so
that the jobs canbe performed
by most women, or by smaller-
than-average men”

%

Name: Mary Beth Michos, RN.
Occupation: Captain, Emer-
gency Medical Services Officer.
Department of Fire and Rescue
Services, Montgomery County,
Maryland. w
Accomplishments.. Frst EMS -
Officer in Montgomery County,
Maryland.

Education: RN Geisinger Hos-
pital School of Nursing, Danvilie,
Pennsylvania

Previous Positions: Served on
the coronary care units of area
hospitdls Head nurse, Mobile
Coronary Care Unit, Montgo-
mery County Heart Association.
How and Why Entered the Fire
Seivice: When the Heart Asso-
ciation’s Federal funding to
operate the "heart-mobile” ran
out. the county established a
new division in the Department
of Fre and Rescue Services fo
coordinate pre-hospital emer-
gency medical care for 18 fire
departments and rescue

squads in the county. Bécause
of her prior experience, Ms
Michos was appointed director
of the new division.
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Ambitions: Hopes to see the | Ambitions: To camplete her

upgrading aof the status of EMS | education and become q top
in the Fire Service so thatitis no, |* manager. .

longer second to suppression. Obstacles Overcome: Expeti-

. Obstacles Overcome: Felt | enced relatively few obstacles

. minor resentment from some | because her role with the

. firefighters because she was a | Board evolved slowly fram a

woman, and was entering the "clencal to a professional ievel.

fire service as ahighranking of- | Felt someresentment because

£ - ficet. Overcame this ihrough she was a newcomer to the fire

. commitment to the fire service, | service—had nat came up

including taking rescue .and | through the ranks of firefighters.

- firefighting courses. exceling | Thoughts on the Role of Wom-

N .+, jave a positive attitude can | en are.now making inroads in
*have successful careers in the 1 the suppressionfield, but his wil
firé service. However, | don | oke longer. it's important that
feel our high fire service stan- | we alsa think of the many fields

. dards should be compromised. | traditianally open to women
" just fo bring women in. The fire, |* which support the fire service—
service should set reasanable. | pianning, research. education,

J Jab-related entry requirements, evaluation, insurance—there’sa

- and hire only individuals who | wide variety of oppartunities for
: . can meet them. women o have animpact on
> fire without being in the fire ser-

Name: Helen Moskal vice.

Occupaﬂon.' Assistant to the *
Director, Oregan Fire Standards Name: Robert Osby

and Accreditation Boord. Occupatlon§ Fire® Chief, Ingle-

Accomplishments: Coardinat- | wood, Califaria Fre Depart-
ed Oregon's Statewide Public | ment. . .

Educatian Assistance Program
(PEAPY~ since its inception.
Goordinated Oregans first Fire
Awareness Conference, to )
bring together leaders in pri- | hroughout his career.
vateindustry. government.and | Previous ‘Positions: Captain.
community groups to address | San Diego Fire Prevention Bu-
the fire problem. reau; Battalion Chief. San Diego

Education. AA. in Manoge- | Fire Department

ment. Chemeketa Community | Education: Aftended San Di-
College. Salem. Oregon. Gur- egQ Staté Univegsity for Llper-
renfly warking towards BA. in | al Arts Study.

Accomplishments: Rose ta the
level of Fire Chief despite racial

. Economics and Political .Sci-
‘ =" ence, Oregon College af Edu- |, How and'Why Entered the Fire
) ' cation. “service: Family encoyage-

. , ment ta a for advertised
Previous Positions. Held clerical pesiﬁ'o}'\. . PRl

and administrative positions in . .
N tederal, state and Iooolgovern- Ambittons: Yo run an efficient,
ment. non-traditiopal,  highly  moti-

ated ‘and well-cam enscied
How and Why Entered the Fire :/iepomhent P

, Service: Started as the Office . .
. . Manager at the Fire Standards Obstables Overcome: Being

: Board. Duties continually ex- { Black ang outspoken on affir-

. Ppanded to braad involvement | mative action issues pertaining

2 with the fire service, particulorly | ta emplayment af minoritigs
. . in fire prevention education. and women. .
D I
. 9 2.5
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. an promotional exams., and | en-n the Fire Service: ‘Ip the

- generally “praving” herself. - immediate future, | feelthat the,

o Thoughts on the Role of Wom- | best opportunities for womenin

. ‘ en Inthe Fire Service. "Women | the fire service are in manage-
' who are truly inferested, ade- | ment, preventian education,

“ quately prepared. and who | and code enforcement. Wom-

discrimination encoyntered-

<
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- Thoughts on the Role of

* Women in the Fire Service: °|

have no doubt that wamen

can play aroleinevery area af

he Fire Sexvice. The, key is to

opt the training to the indi-

. ual. Also, many job require-

ments are overly restrictive or

inappropriate for the specific
posttion.”

Name. Harry Diezel .

_Occupation; Fire Chief, Virginia
Beagh Fise Department.
Accomplishments: An early
and cansistent supparter of
qualified women in the fire ser-
vice. Employs several womenin
his depariment, in both sup-
pression and non-suppression
roles

+ *Education:. Attended Ameri-
. can University and Northern Vir-
giniac Community College for
study in History and pre-law.
Attended Old Dominion Univer-
sity, graduate course in Public
Administration

. Previous Posmons;é Special
- Praject Officer for Pairfax Fire
. . Department. .

>

How and Why Entered the Fire,
Service: Enjayed working us
valunteer firefighter.

‘ . .~~Ambitions: To prayvide effec-
: tive and efficient fire service to
the community. | :

- Obstacles Overcome: Over-
caming the resistance to bring-
ing the Virginio Bedch® Fire
Department into the cantem-

porary fire service delivery
system.mainstream. :
L) Thoughts on -the Role of

Womeninthe fire Service. "We
5 employ womenin all capacities
. in aur ‘depariment. The selec-
tion‘process for each type of
job must be objective and
valid. We da no favors for the

IV. DO-ERS PROFILES-

Name: Dandh Feldmaon

Occupation: Forestry Tech-
nician, Fire Operation, US
Forest Service, Concrete,
Washingtan.

Accomplishments: - Squad
leader for a team of 20 forest
firefighters who travel acrass
the country_to assist in control-
fing mdjor forest fires.

Educo@n. B.A.In Art and Scr
ence from Evergreen State
Cdllege, Olympia., Waskingtan

Previous Positions: Manager of
Food Cooperative, Lab Techni-
cian. o

" Service: Joined the Forest Ser-
vice in order 1o be able to w9rk
outdoors.

3
Ambitions: To give total dedi-
catian to artistic endeavors

Obstacles Overcome: Beinga
token woman in a traditionally
male job.

L)
Thoughts on the. Role of Wo-
men in the Fire Service: ‘Mast,
of ,the broblems 4 have en-
countered are nat physical but
atjtudingl ar psychological.1do
think the physical issue 1s aver-
rated—for { do truly think mati-
vation plays a much more im-
portant role than most people
give credit” )

)

r

women, they are evaluated
felative to their co-workers . ..
The women in my department
are superior.”

.
. 3

Full Tt Provided by ERIC.
v

How and Why Entered the Fire |
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Name: Judy Livers

Occupation. Ffire Generalist,
Aglington County Fre Deporf-
ment.

Accompllshment& Hired by
Atlington County in 1974 as the
nation’s first paid female flre~
fighter.

Education. Attended Washing-
ton Hospital Center for nursing
studies. Attended Temple Busi-
ness School. Washington, D C.
Completed computer pfo-
gramming cumculum,

Previous Positions: Dental Hy-
gienist, Church Organist,

How and Why Entered the Fire
Service: Read Ameriga Burning
and was motivated to help fire
victims,

Ambitions: To become‘on of-
. ficer In the field

Obstacles Overcome: An in-
ordinate amount of press
coverage made some col-
leagues angry and resentful

Thoughts on the Role of
Women in the Fire Service:
“There s arole inthe fire service

fQr dedicated, hardworking,

people who desire tremendous
fulfliment. it does not matter
whether these people are men
or women”

Name: Lynn Michdelis

‘Occhpaﬂon, Fire  Marshal,
Fountain Valley, California.

Accomplishments. First female
Fire Chief in Fountaih Valley

Education:<BA. in Public Ad-
ministration, University of Red-
land P

Previous Positions: Fire Pre-
vention Specialist, Fountain Val<
ley. California, Fire Prevehtich
Academy Coordinator  for
Santa Anna College.

_How and Why Entered the fire
Service: Opportunny for od-
vancement.

Ambiﬂbnsl To improve jurisdic-
fion’s Fire Prevention training

Obstacles Overcome: Lonel-
fness 1hot comes with being a
womon In a traditionally male
field.

Thoughts on
Women in the Fire Service. ‘I'd
like to see more women be-
come interested in the fire ser-
vice—especidlly.in fire preven-

develop a three-year Frre Pre-
vention traming program which
would be 1deal for women”

»

Name: Veronica HiL Taylor

Occupation: Dispatcher I,
Platoon Supervisor, Fire Com-
- municatons Center. Phitadel-
phia Fire Department

Accomplishments. The fist
Black woman dispatcher hired
by-the Philadelphia Fire Depart-
ment

Education: Attending Temple
University for study in Communi-
cations

Previous Positions: Telephone
Assistance

How and Why Entered the Fire
Service: Hod required skills and
thought job'would be interest-
ing

Ambitions: To influence

changes in the fire service ad-
vancement requirements

\

Obstacles Overcome; initially
denied job as dispaicher be-
cause of sex discrimination

|_Thoughls on the Role of Wo-

men in the Fire Seryice: “Be-
cause fire suppression expen-
€nce is often a prerequisite for
ddvancement, women who
work in a cwilian capacity are
deadiocked | believe that
wodmen could go into Fire Pre-
vention and Fire Investigation
without having been uniformed
members of the fire service.”

and inspection programs.
< )0

the Role of

tion Right now. I'm working' to.
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Name: Rabert Swartout

Occupation; Chief. Seome Fire
Department.
Accompiishments, Established
a pre-recrutment raining pro-
gram for women which pro-
rvides six months of intensive

fighting related training fgr
prospective female firefightels
" Educations Attended North
Seattle Community College for
Study in Fire Cammand and
Administration.

Previous Positions: Experience
in mony areas of Fire Service.
Cormunications, Operohons
Combat cnd Training.

How and Why Entered the Fire
Sevice: Drown to the challenge
and opportunity for advance-
‘ment, . .

:  Ambitions: To take an active
tole in making the fire service
representohve of the commu-

. nity it sefves—by including
wa@men and mmorine‘s

Obstacles Overcome: People

“frho work to push women into

v the fire service. regordess of
quohncchons -

/ Thoughts on the Role of
Women in the Fire Service:
< Theiwomen’s role is no differ-
ent frdgh the man’s,role in the
fire serv e should not alter
the requi{ed standards  for
wamen, because ' this would
destroy their potential for suc-
cess. relative to their male
counterparts.”

Name: Nancy Dennis Trench

Occupation: Supervisor of Fire
-, Service Training for the State of
Oklohoma. *

Accompllshmem: Recent pro-
motion TdSupervisor of Fire Ser-
vice Training.

Education: B.S.. Fire Protection
and Safety Engineering ond
Technology. Oklochoma State
University.

. Previous Position: Fire Educa-
tion Speciciist, Okiahoma State
University.

physicdl fitness training and fire™

How and Why Entered the Fire
Service: Interest In fire educa-
tion aroused while wntng a

" term paper for a municipali fire
protection course

bitions: To continue re-
warding: caréer, knowing that
the information imparted can
have a drect effect upon life
and death situations.

Obstacles to Overcome:
Overcoming fraditionalsex role
stereotyping.

Thoughts on the Role of Wom-

_en in fhe Fire Service: ‘The en-
france of women into the firre
service serves as a vehicle for
identifying problems in the fre
service that will improve the
profession for both men and
women.”

Name.: Diane Roche

Occupation: Fre Education
Specialist, Virgnia Beach Fire
Department

Accomplishment: Intiating
and successfully implementing
fire sofefy programs for ele-
mentory school chidren

. Education, B $. Education.
finoss Stotq> University

Previous Position: Reservation
Manager for a Travel Agency

How and Why Entered the Fire
Service: Had the required edu-
cation background for the job
and had experienced tWwo,
apartment fires

Ambitions: To  successfully
develop a community fire
safety program emphasizing
survival techniques ondfire pre-
vention methods

Obstacles to Overcome:
‘Overcoming sex role - stereo-
typing in a male dominated
field:

Thoughts on the Role of Wom-

enintheFire Service: “tfeelthis

is a field openmg up to wamen

who are determined and able’
to cope with attitude problems

prevalent in all non-traditionat

fields.”

RSN
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V. RESOURCES

o

Womén who want fire service
careers, and fire service organi-
zahons who want to hire
women can't *go it alone” any
longer.£vanety of resourcesfor
women in- the (ire service is
available, and USFA urges
readers to take full advantage
of them. The list below is a first
effort at identifying key re-
SOUrces.

“
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Legal Protections .

The Federal Government has
prohibited discnmination against
women in hinng.  promation.
and wages, and encouraged
the full employment of women
through three major actions.

¢ Title Vil The Civil Rights Act
of 1964
(amended in 1972 to cover
municipal workers)

This law prohibits discrimina-
tion in employment on the
basis of sex in hinng. finng,
payment. classifying or pro-
moting

The Equal  Employment
- Opportunity,  Commussion
(EEOC). which enforces Title
ViIL drawn uprsex discrim-
inaf gudelines for em-
ployers so that they can de-
~ velop affirmative action pra-
grams..  Affiimative  action
plans are no fonger only ad-
missblg under court order
Employers may exomine
their work force and estab-

+ “hve action plan

lish an appropriate bfﬁrmo-/J

e Executive Order 11246,
effective October 14, 1968
Enforced by the Office of
Federal Contract Compli-
ance Program, Executive
Order 11246 requires all coni-
_struction contractors receiv-
INng Federal monay to
comply with affimative
action requirements

* Revised Order #4, issued
January 30, 1970

This order. dlsa enforced by
the Oftfice of Federal Con-
tract Compliance. sets out
offirmative action require-
ments for non-construction
Federal contractors.

Many ‘cities and counties, and
all states. dlso have dnti-dis-
criminatian laws or regulations.
Readers should check with
state and local authorities in
their awn jurisdiction ta tearn
the pravisians of their local laws.

Persans wha believe they have
been unfairly discriminated
against should not hesitate to
file a complaint with the appro-

‘_@te enforcement agency

J .

Supportive .
Organizations

Many orgarizatians offer vari-
pus means of suppart to
womenin the fire service. These
groups, whether they be specif-
ically fire-related, female-
related, of public sector-
related, con’ be a valuable
source of contacts for future
'emp!oy!nem opportunities

The US. Fire Administration is
developing a progrom to en-
Jhance the opportunitles for
women in the fire service. This
program will provide aresource
drectory. o legal issues pack-
oge and co-sponsorship of
reglonal seminars concerning
women in the fire service.

The progrom, slated as a top
priority for the coming.year, wil
be under the direction of,

.
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Loura Buchbinder
Office of Planning
& Education
Unites States Fire
Administration
Federal Emergency
Management Agency
Washington, D.C.

The Internatidnal Association
of Fire Fighters is considering
adaption of a resolution en-
dorsing the entry of qualified
wamen into the fire service.
Even prior ta considering this
endorsement, the JAFF has long
been sensitive to the neseds of
minority hiring: .

The IAFF Labor Recruitment Pro-
gramis actively invalved in set-
ting up programs deslqned to
recrut women ,and’ other
minorities Into the fire service.
Inquiries concerninglack of rep-
resentatian of female employ-
ment in a particuler fire depart-

ment can be directed to.,

-

Roscoe Hanby !

Labar Recwitrent Progra
IAFF ‘

1750 New Yark Avenue, N.W.

Washingtan, D.C. 20006

S

The International Association
of Professional Women in the
Fire Service, organized in 1977,
‘was established to promote the
fre service thraugh the joint
gffort of all wamen in the fire
service, to provide a line af
communications amang  all
women in the fire service, to
assist local departments in thelr
recruitfnent of women, to pra-
vide mutual assislance and
counsel to fire service women,
ta work” with other fire service
organizations, and torecagnizé
individuals who warrant special
‘recognition.

Activeé membership is apen to
women employed full-time In
the fire service, and dffiliate

35

memberships are offered to
persans not eligible for active
membership but who wish ta
support the objectives of the
organizatian. Dues are $5.00
per year. The Associatian holds
periodic meetings and pub-
lishes a newsletter.

Far further infarmation, or to -
join. cantact,

Ms. Charlotte A. Badgett
President .

IAPWFS

9704Lake Ridge

Austin, Texas 78746

Many public employee organi-
zations, such as the American
Society for- Public Agministra-
tion the Federal, State, Cé.unty
and Municlpal Workers, and
others have women's caucuses
that are suppartive, Wamen
are encouraged to determine
if such graups meet in their
communities.




V. RESOURCES

\
Non-
Traditional

Training
Programs

There are programs across the

country that train women for

employment In non-traditional
blue- collar work. These pro-
grams focus on physical fitness,

harassment, adjustment to a

male-otented job, and prepo-

rafion for entrance exams.

These programs could serve as

examples for firefighter pre-

- - recryitment programs, or could
simply be expdnded toinclude
firefighting.

For a list of the programs write,
US. Department of Labor
Inforhation Office
Women'’s Bureau
Office of the Secretary
Washington, D.C. 20210

[}

Employment .- | r
‘Programs

Physical
Fithess
Assessment

»

Because the development of
appropriate physical standards
for firefighters is such an impor-
tant issue in the fire service,
readers are urged to become
familiar . with the pioneerdng
work of the Institute for Human
Performance in Fairfax, Virginia.

In January of 1977, Dr:Paul Davis

completed- a USFA-funded
doctoral study on the physical
requirements of the firefighting
profession Since that study Dr.
Davis formed the Institute of
Human Performance, a private
management consulting firm
specializing in  occupational
health and physical perfor-
mance evaluation. *

Currently, the Institute is working
with the Arlington County.
Virginia Fire Department which
has a USFA grant to evaluate @
National Fife Academy (NFA)
course which teaches mdn-
agement of firefighter physical
fitness programs

The Institute will assist in
developing a filness program
modeling the one prescnbed
by the National Fire Academy
course and conducting a sur-
vey of 50 other fire~depart-
ments which have participated
in the same course. After one
year, a report evaluating the
NFA course in terms of prob-
lems and possible solutions will
be submitted.

The Institute is working on similar
projects in Alexandria, Virginia,
and Prince Wiliam County,
Virginia.

‘
.

\
Qr enficeship programs are

ideal resources for women

entering non-traditionat fields.

The combination of traiging

and on-thejob experience

gives women the opportunity

to become acclimated bothy
to the non-traditionat ‘environ-

ment and new job responsibili- *
fies.

.

< The IAFF/IAEC EMT Appren-
ticeship Program
* This program,is a systematic
"period of ‘training. education,
experience. and performance
evaluation for firefighters, lead-
ing to the position of Joumney-
man Emergency Medical Tech-

The EMT Apprenticeship Pro-
grom uses the U.S. Depariment
of Transportation’s EMT courses.
provides on-thesob traming
and evaluation, and requires
supplementary related tech-

4
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.-Apprenticeship Programs -

nical and academic instructién
in emergency medical re
and ue operations.

Although the program uses na-
tional EMT and paramedic
standards, it can be tailored,
with ‘the cooperation of the'
local medical communities, 30
meet the needs of local fire
departments.

Women are encouraged fo
apply for this worthwhile pro-
gram, For further information
contact,, :
Chief Floyd Yocum
Director, IAFF/IAFC EMT
Apprenticeship Progrom
1750 New York Avenue, NW
Washington, D.C
(202) 833-2274 -
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A Legal’ |
Perspective on
EEO

- litigation in cases of

During the second session of the seminar,
Federal Policy and Affirmative Action
,Issues, Teresa Holland, formerly an attor- .
ney with the Federal Enforcement Sec-
tion of the Civil Rights Division in the De-
partment of Justice, explained Federal
unfair hiring due to
disctimination. Comments reflect Miss

Hollond's views rather thafi the

views of m.—rrnem.
“There are several Federal agencies
that couid get involved with discrimi-
nation in fire departments. Under Title *
Vil of the Clvil Rights Act of 1964 as
amended, the first Federal agency
most fire departments will deal with on
discrimination  Issues 5 the United
States Equal Employment Opportunity
Commission (EEQC). When an indlivid-
ual fesls that he or she has been dis-
criminated against, he or she will file o Pr
charge with the EEQC which notifies
the flre department of the charge. If
the fire department is o public em-
ployer, it will deal first with EEOC and
-try to conciliate the charge—work an

-]

?

'

amicable resolution between the
parties. If the parties are not able to
ogree on a reasonable solution, the
EEOC will forward the charge to the
Department of Justice, - ’

“The Departmient of Justice will review:
the charge and detemine whether
Itigation is warranted, If litigation is
warranted, the Department of Justice
Jurstions as the attorneys in the case
fepresenting the individual and also
the Interests of the United States and
will bring suit/against the defendant
fire department. The Department of
Justice also has the authority on its
‘own toinitiate an action against a fire
department that has o pattern or
practice of discrimination against
minorities or agdinst women.
"We use statistics primarily to show that
there has been employment discrimi-
nation. The law allows that statistics
<an prove our inttial case. Once the
plaintiff has shown that a dispropor-
tionate number of minorities and
women are excluded from the fire de-,
partment, the department has the
heavy byrden of justifying that exclu-
sion to the Court.
“The Department of Justice can also
sue to bring the fire department into
complionce with the reguiations and
iaws under the Revenue Sharing Act,
Asapracticalmatter, the Department
of Justice does not routinely seek to
cut off Revenue Sharing funds. It is
mare our procedurg to seek to reme-
dy the problems than to cut off Feder-
“al funds.

“The law in the area of employment
discrimination under Title Vil says that
the plaintift does not hgve to prove an
intent on the part o efendant to
discriminate to prevail in an employ-
ment discrimination case, A firo de-
partment can be pursuing practices
that it feels are legal, justified and non-
biased, but if these procedures screen
out minorities and women dispropor-
tionately, the fire department may be
violdting the laws. it does not take any

" overt or intentional act on the pQrt ofs
. thefire department to be found g\
. of discrimination.
“Basically, our lawsuits involve W

of the overall statistics in a depart-

ment. If your department is in a city

that has 15% minorities, your fire de-
,
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Resource
Materials

The Department of Labor pro-
vides publications, slides, and
filrns which canbe used at con-
ferences, seminars, and work-
shops on women In 1he fire ser-
vice

Publications

Equal Employment Opportunity
Commussion

2401 £ Street, NW

Washington. DC 20506

(or see-locat telephone direc-

tory Iistings under "US Govern-¢

ment’)
A Directory of Resources- fOr
. ANirmatve Recrutment (91
pages) 197%
Gudelnes on Discnmination
Because of Sex 1972

National Commission on the
Observance of International
Women's Year

(Commission terminated Morch

29. 1978)

°  To Form a More Perfecl
Union*  Justice for Amencan
Women * (382 pages) 1976
Avaiable from the Superin-
tendent of Documents. US
Government Printing Office. .|
‘Washington. DC 20402
$520

A Guide to Federcl Laws and
ffegulahons Prohibiing  Sex
Discnmingtion (189 poges)
1976

US Department of Commerce
Bureau of the Census
Woshlngfon DC 20233

A Statistical Porfro/f of Women
.0 the U S; Special Studies, Se-

. »ries P-23 No 58 (90 pagss),

1976, N .
Women in Apprenticeshio—
R s

Aruitoxt provided by Eic: / ¢
s J

®

- tiple copies of those for which

v

Why Not? R&D Monograph
No 33 (34 pages). 1976

ZUS Department of Labor
Wamen's Bureau
Washington, DC 20210

Most Women Work Becaouse-
of Economic Need (chart),
1977
. ~Steps
lrades to Women (8 pages).™
1974 ¢
Irengs in Women’s Employ-
ment and Training in Selected
Professions (4 pages), 1976
* Women Workers Today (10
pages). 1976.
A Working Woman's Gulde to
Her Job Rights (34 pages),
1975, §:65

Note, The Women's Bureau dis-
tributes single coptes of its pub-
hcations free of charge. “Mul-

prces are given may be pur-
,Chased from the Supernten-
“dent of Documents; US. Gov-
erfdment Printing Office, Wash-
ington, D.C. 20402. Al Wom-
en's Bureau materials are in the
public domain and may be re-
producéd without permission

Slides

Desfory;ng the' Myths EEOC
Audio-Visual Division. Room
3200. Columbia Plaza, 2401

. L 4
to Opening Skiled

E Street, NW. Washington,

D C 20506, (2Q2) 634-6930
Reviews employer equal op-
portunity responsibilities (10
minutes)

Order Section, National Audio—
Visual Center (NAC)

General Services Administra-
tion )

Washington, DC 20409
The Legal Rghts of Women
+Workers Expresses women's
‘nghts to equal empioyment
" opporturity, equat ‘traning
and promotion .opportunity,
and equal pay (NAC#-
007847, $1200, 6 minutes)

legal  Responsbilities—Af-
fimatve Acton aonod Equal
Employment lllustrates legal
responmbmh?s of employers
to elminate unfarr and illegatl
employment practices that
often affect women (NAC#-
007848, $13.75, 12 minutes)

Films

Bias—A Four Letter Word Mdiibu
Films, Malibu, Califormia 90265,
£213) 456-2859. Shows how bi-
ases originate and are perpe-
trated against women, minor-
aged, people of differ-
styles. (30 minutes,

'ce: Challenge for Madem
en Uniyersity of California
sion Media Center, 2223
Fulton Street, Berkel®y. Cdlifor-
nia (415) 642-Q460. Twelve

3G

part seres, one of which is
*Wagés of Work,” about wom-
en and employment ‘and its
effects on family, community
(30 minutes each, b/w)

Anything You Want To Be New
Day Films, 779 Subsquehanna
Avenue, Franklin Lakes, New
Jergey 07417, (201) 891-8240 |-
sustrates conflicts experienced
by grls as they find ‘out that
‘anything you want to be’
means traditiondl roles and oc
cupations. (8 minutes, b7w)

Never Underestmate Ihe Power
of a Women Bureau of Audio-
visudlinstuuction, P C.Box 2093,
University of Wisconsin, Madi-
son, Wisconsin 5370). (408)
262-2944. Dispels omogmg
myths about women's work ca-
pacities and performance in
wide range of non-haditional
settings (15 minutes, color)
Rollover Herstory Films, Box 215,
Frankin Lokes, New Jersey .
07417, (201) 891-8240. Cele-
brates women in non-tradi-
tional jabs, (10 minutes, color)
Sex Role Development. CRM-
McGraw-Hill Films, DelMar, Cali-
fornia 93014, (714) 481-8184),
Shows how we have devel-
oped traditional expectations
about male and female roles,
offers alternative methods of
socidlization that encourage
children to grow up outside of
fixed stereotypes. (23 minutes,

color). "
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DIEZEL. Harry

Fire Chef

Virginia Beach Fire Department
Municipal Center

Public Safety Building

Virginia Beach. Virginia 23456
(804/427-4228)

DURKIN. Edward D

Fire Chief

Madison Fre Department
325 W. Johnson Street
Madison. Wisconsin 53703
(608/266-4220)

FELDMAN, Danah .

Forestry Technician

Squad Boss. Mt Baker Fire Crew
Rt 1, Box 56

Baker River Ranger Station
Concrete. Washington 98237
(206/853-2851)

FOLEY. Willam F
Chief Fire Marshal.
Chicago Fire Departmgnt
568 Dakovan Street

* Chicago. llinois 60607 .
(312/744-4733)

FOYE, Nancy

Program Analyst

US HUD/PD&R

451 7th Street, SW Room 8126
Washington, DC 20410

HAMMERMAN. Herbert

Director, Division of Data and
Information

Office of Interagency
Coordination

Equal Employment Opportunity
Commussion

Room 2534

2401 E Street NW

Washington, DC 20506

(202/653-5490)

HERNANDEZ., Ruth R

Water, Information Office -
women's Bureau .,

Office of the Secretary

U.S Department of Labor
Washington, DC 20210
(202/523-9330)

HOGLUND, John W
Director
Maryland Fire and Rescue
Institute
University of Maryland
Coliege Park. Maryland 20742
_(301/4542414)
HOLLAND, Theresa
Attorney
Seyserth/Shaw Fairweather and
Geraldson
TN 9th Street, N W
-Washington, DC 20036
(202/463-2546)

HOLMES. Carl
Assistant Fire Chief
Oklahoma City Fire Departmery

et
- - L .
" CONFERENCE PARTICIPANTS
i
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' t ALLEN, Wiliam L BREHM. Donna P :
. Assistant Counsel Firefighter '
: 1300 City Hall . . Virginia Beach Fire Department
. Jacksonwille, Fiorida 32202 - Publc Safety Building
. (904/633-4502) Virginia Beach, Virginia 23456
“r * AMABIL, Louis (8C4/427-4435)
. « * Duector . BRUNACINI Alon vV~ ~
. » Delaware State Fire Schdol Fire Chief
RD #2.Box 166 . Phoenix Fire Department
Dover. Delaware 19901 620 West Washington Street
(302/678-4773) Phoenix, Anzona 85003
BADGETT, Charlotte A+ (602/262-6297)
Fire and Safety Inspector BUCHBINDER, Laura
* University of Texas Director
2017 Speedway. Suite 104 Fire & Emergency Planning
& Austin, Texas 78705 Assistance
(512/471-3511) Office of Planning and Educction
~ - US Fre Administration
BARR. Robert C
Assistant Diviston Director Fe:;reor: cE;nergency Management
Public Protecngn Division Washington, DC 20472
National Fite Protection (202/634-7553)
: Z’ i ’ Association
7 470 Atlantic Avenue BURNETT. Robert
I Boston. Massachusetts 12210 Personnel Directcr
. . (617/482-8755, ext 182) ~City of Alexandna
- . Edward 301 King Street
* gggfﬁ\l\gdnc S:rrgeont Alexandna, Virginia 22314
Montgomery County Fire & Rescue (7 03/750-6441) . .
. N Services . CHAMBERS, Mary D
10025 Damestown Road Assistant Fire Chief
Rockviile, Maryland 20850 Bernlllo County Fire Distnct #10
(301/279-1836) Box 181, Star Route
N Tijeras, New Mexico 87059
- (505/281-5187)
V- COV. Carol A
. Administration Assistant
International Association of Frre
Chiefs. Inc
1329 18th Street NW
. Washington, DC 20036
. (202/833-342Q)
* DALTON. Jomes F
. Chief. Divisiorrof Fire Prevention
‘ N . Montgomery County
' “ . 6N0O Executive Boulevard
Rockville, Maryland 20852
(301/468-4153)
. DAVIS, Dr Paul O
-, . . President .
e _Insititute of Human Performance
9411 R Lee Highway
Faifax. Virgima 22030
' (703/591-6200)
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820 NW 5th Street
Okiahoma City, Oklahoma 73106

{405/235-3314) -

KUNGER. Harry G

Distnct Chet/ Department
Atfumative Action Officer

Madison Fee Department

« 325 W Johnson Street

Madison, Wiscansin 53705

" (608/266-4420)

LANDES. Noncy. RN

Institutonal Traiming Coordinator

Pance Georges County Fire
Department

4318 Rhode island Avenue

Brentwood. Maryland 20722

(301/599-2940)

LANE, Susan

Director

Oftfice of Women's Rights

City of Seattie

3rd Fioor

4th and Yesier Buiding -
Seattle, Washington 98104
(204/625-4374)

LIVERS.. Judith A,

Fire Generalist

Ardington Fre Department
Station #5

735§ 18th Street .
Artington, Virginia 22202
(703/558-2905)

LOHR Cathy

Fwre Educaton SpeCnohst

Nerth Caroina Deponment bf
lmurche

P 'O Box 26387

Raleigh. Noith Carolina 2761

" (919/733-5060)

»

MACE. Harold R

Manoger, Fire Service Traning
ang Fite Protechon Pubilications

Otdahoma State University

Fire Bulding

Stillwater. Okiahoma 74074

(405/624-5727)

MARANO. Fay F

Fire Satety Education Otficer
Chesterfield Fire Department
P O Box 40

Chestertield. Virginia 23832
(804/748-1426)

MEREDITH. Cappy

Fire Edjacafion Specialist
Virgina Beach fire Department
3610 South Plaza Tral

Virgma Beach, Virginia 23452
(804/486-3377)

MICHOS. Mary Beth, RN,
Captain, Emergency Medicat

Services Officer

Montgomery County Fire and
Rescue Services

10025 Damestown Road

Rockville. Maryland 20850

(301/279-1836)
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MORTON, Susan

Fire Chiet

City of Tnrudad

P O Drawer "N’

Tnrudad. Calitormia 95570
(707/671-0223)

MOSKAL. Helen

Assistant to the Director

Fire Standards and Accreditation
Board

3000 Market Street N E

Suite 258

Satem, Oregon 97310

(503/378-5210)

NAYLOR. Don A -

Fire Prevention-Protection
Speciatist

State Fire Marshal’s Office

P O Drawer 1269

Santa Fe. New Mexico 87501

(505/827.2357)

OSBY. Robert E

Chuet

Inglewood Fire Department
1 Manchester Boulevard
inglewood. Califormia 90301

*(213/649-7350)

OTOOLE. Lestie K.

Fretighter

West Adams County Fire Distnct
10550 Huron Street

Northglenn, Colofado 80234
(303/452-6024)

‘OZMENT. Dennis

Assistant Fire Marshol

Minneapohs Fre Department

Room 230, City Hall N

Minneapolis, Minnesota 55415

(612/348-2583)

POWELL. Pamela

Otfice of Planning and Education

US Fire Admiridtration

Federal Emergency Monogemem
Agency

Washington, OC 20472

€202/634-7553)

RICHARDSON, Antona .

Dwector, Fire Center

University of Minnesota

3300 University Avenue SE

Minneapolis, Mirmesota 55414

(612/376-3535)

ROCHE. Qione

Fire Department Educohon
Officer

Virgima Beach Fire Department

3610 Soufh Piaza Tran!

Virginia Beach. Viginia 23452

(804/486-1234)

RUDDER. Beatnce M

Firefightet

“Distnct of Columbra Fire

Deponmem
Engme Company #3
439 New Jersey Avenue NW
Washington, D C 20001
(202/638-8465)

RULE, Charles H

Fire Chief _

Alexandra Fire Deparment .
900 Second Street
Alexandna, Virginia 22314
(703/750-5724) s

SHAFFER, Margaret
President
Paradigm. Inc

‘8815 Guret Stream Court

Potomac, Maryland 20854
(301/299-7551) *

SCHAMADAN., James, Dr
Executive Hedlth Center
834 North First Avenue
Phoerix, Anzona 85003
(602/258-7371)

" SMALL. Richard D

Executive Dwector

Fire Standards and Accreditation
Board

3000 Market Street NE

Suite 258

Salem, Oregon 97310

(503/378-5210)

STERHENS»Na

Assistant State Fire Marshat
State Fire Marshal's Othice
2000 Quarmer Street -
Charleston, West Virginia 25305
(304/348-2191)

SWARTOUT. Robert L

Fire Chiet

Seattle Fire Deportmenf
3224 4th Avenue South
Seattie. Washington 98134
(206/625-4073)

TAYLOR. Veronica HL

fre Equipment Dispatcher !l

Priladelpria Fre Department

SEC 3rd and Spnng Garden
Streets

Philadelptia, Pennsylvonlo 19123

(215/844-7444)

TRENCH, Nancy Dennis
Supervisor

fFire Service Training
Oklahoma State University
Fire Building

Stitwater, Oklahoma 74074 ~
(405/377 -45(20) .

’

UNDERWOOD. Mitchell : !
Chairman, Connecticut Public

Fire Education Committee
126 New Bntain Avenue
Apariment H-2 -
Plainville. Connechcut 06062
(203/747-9829)
YARBROUGH, Russell
Fire Chief ¢
Jacksonville Fire Deponmemﬂ
107 Market Street
Jacksonville, Flonda 32202 .
(904/633-5433)

YOCUM, Floyd E (Bud)
Director of IAFF/IAFC EMT
Apprenficeship Program
Intemational Association
of Fire Fighters
1750 New York Avenue N.W.
Washington, D.C 20036 . W
(202/872-8484) .

Crediis for Photography
Chesterfield Virginia Fire Dept
Dallos Fire Dept

Montgomery Vol Fre Dept

John Hoglund Univ of Maryland

(fire setvice franing)

Okichoma State Univ
Seattle Fire Dept

Balhmore County fre Dept
Scott Sedor

Mike Olsen




