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Introduction n /
I r

.

The Alabama Information and Development System (AIDS) was established

t
in July, 1978, with an NIE State Dissemination Capacity Building Srant
\

for the purpose of improving the SEA's capacity and-dbrlxty to provide
L 3
information which would result in sustained improvemepnt in the schools
of Alabama. Continuation funding by NIE, SEA sunvort considerably in
excess of tne original commitment, successful soli?ltatlon, coorcdination
and maximum utilization of other resources, plus the effectiveness and
(
diligence of an excggtlonally competent, productive and hizhly cormitted
~

staff have been major factors contributing to Project success. Coptinuous

LN

self-evaluation, careful analysis of all facets of the operation, -

systematic plann%?g, efficient management and staff utilization, sincerely
solicited’ feedback and input from clients and lin%ers have characterized
the AIDS operation :hroughéut 1ts existence. The synergistie effect

of this approacq enabled AIDS to provide a wide array of services on a ’)f

-
far greater scale than anyone envisioned when the original proposal was ©
written. By maximizing resources and optimizing services, AIDS has

been able to impact positively the quality of educational experiences

for students in Alabama schools.

.
-
’ -

AIDS major goal, providing curré;t, relevant information that will *
be'used in-problgm Isolving and gmprovement effogzts, is being achieved -
by focusing upon the foliéwing principal elements: (1) the résource »
center, (2) linkagé and (3) leadership. Over the five-year period of
its operation, AISS has developed and continues to expand an information
;enter which is a unique resource in the Alabama'SDE. Its services

and capabilities include; A




ii

s
.

X
-~ a. an average of 3,000 indiwidual information requests per
vear from elementary and secondary educators, IHEs, SDE.
o persohnel, State Board of Education members, legislators,
Governor's office, and other State agencies. Most of .
the résponses involve a computerized literature search ‘
. 't by which AIDS is able to access the outbut of the 16
national ERIC clearinghouses as well as the more than
100 informatioh banks in the DIALOG* information system
~ {e.g., Legal Resources Index, American Business Information, . s
)National Newspaper Index, Child Abuse and Neglect, etc.). S

b. Develops linkages with other national sources of information

< through regular contact and utilization of materials and

human resources from national educational labs aqd research

' * centers. Examples of national and regional sources are:

,Education Commission of the¥States, Far West Laboratory
£for Educational Research and Development, Apralachia
Educational Laboratory (AEL) and the National Center for
Research in Vocational Education.

C. Encourages the use of current, relevant information at the
local. level by establishing a system of "local linkers"”
within Alabama. There are currently 52 school systems in 4
which one or more local educators have been trained ¢ ci
inform personnel from therr"systems regarding AIDS' servicks
and to assist them in identifying information needs and
transmitting requests to AIDS.

d. Strives to translate research £indings into educatlonal
practice through such functions as serving as “the State
Facilitator ip Alabama for the National Difflusion letwork .
(NDN) and working cooperatively with AEL and ‘other agencies
which seek more effective ways for disseminating r &'d
products. .

! -

. e. .Provides awareness of alternative programs and solutions
to needs identified by local educators by condpcting
awarenesg workshops at which relevant research findings
and exemplary programs are presented. - AIDS also assists
LEAs in follow-up efforts to implement appropriate
programs.

-

f. Shares the educational successes of individuals and agencies
by identifying outstanding local programs and practices and X
’ incorporating them into the Alabama Resource File which,
7§;in turn, is referenced when responding-to requests for
‘current information from local educators.)
g. Responds to federal requests for proposals (RFPs)erelated
to improving the capacity of state and local agencies to

*DIALOG, operated by Lockheed Informat{on stems, Palo Alto,
) California, provides immediate access to mope. than 35,000,000

units of information. o
v

>

\)‘ . » ' Lt
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g
. utilize information. 1In the past five yearg, AIDS staff
T has developed 12 competitive proposals, all of which have
' been funded, for a total of $957,389. AIDS also conducts
or facilitates developmental projects. An example of a
current effort is Project CAUSE, a collaborative wenture
of two large urban school systems (Birmingham and Mobile
Céunty) toward identifying common needs which can be
addressed through sharing of locally developed programs
and practices and the application of research and development .
4 products. ‘
h. Cooperates with other SDE programs in promoting local school
- improvements. AIDS has provided information and assistance :
. to support Title I and IV-C programs, vocational education .
curriculum development, research-based module development
for the leadership management program, career education
projects, etc. - J

i. Attempts to keep abreast of emerging trends by designing and
«. conducting needs-sensing surveys and evaluation studies.
Id .

!

» -

The AIDS office has the potential for providing expanded, more sophis-
ticated and much needed services. Functions which the AIDS staff

recognize as needing emphasié and which should be expanded if resources \

permit include the following:

a. Expansion of Resource Center .

C

Sérvices to educators would be improved if the physical
resources of AIDS were expanded te include: (a) a limited
professional library of selected periodicals which are
referenced most frequently by users, (b) additions to the
Alabama Resource File such as a human resource file,-a .
complete cataloging of SDE publications, and a catalog of
loc¢ally developed workshops designed for in-service programs,
and (c) microfilming capability for cost-effective ,
dissemination of certain products and materials.

b. Intra-departmentél Linkages (

AIDS user data show that SDE employees, with a few notable

’ exceptions, utilize the AIDS resource center at an
exceedingly modest rate. [Every professional staff member

in the SDE should be using the services available through ‘/
AIDS to improve their job performance and to provide more
effective support to local educators. Improved internal
linkages may enable-SDE stfff to take advantage of the
national perspective which' the AIDS information services ’ .
can provide for planning and decision making.

'

.
~
4 '
3
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Cc. Proactive Dissemination

Specific .target audiences should be identified. and their
oplnlons and information needs ascertained. Well-designed
' survey research methodology should be used to conduct

needs-sensing surveys of these populations. Findings would

enable the AIDS staff to assemble research findings and

prepare information packets, training modules, etc., to

assist olanﬁers in 1nit1at1ng programs which address emerging .
' issues and concerns. Pilot programs could be conducted by
s AIDS staff and others to test new research findings as they

are implemented in Alabama schools.

d. ‘Transformation and Publication -

HMuch needs to be done in transforming and synthesizing
numerous and sometimes voluminous research reports into
information useful to practitioners. A varietv of
publication formats and media should be utilized to
impact specific categories of educators.

~

" e. Local Linker Network

The developmental phase of AIDS required AIDS staff members
to assume the role of making local educators aware of AIDS'
services. During the next phase of AIDS' operation, much ofz
. the work at the loecal level would be performed through a

- more e&tensxve.network of better trained local linkers with
1ncreased responsibilities. Greater emphasis will be upon
use of information for local planning, deClSlOn making and‘
instructional improévement.

\
f. Research and Planning

- A&DS personﬁél have the qualifications, experience and -
capability- to design and conduct high quality action research
to generate information for departmental planning. A close’
link between research and planning would be achieved through

AIDS. ‘

g. Evaluation and Feedback *

v AIDS has continually evaluated its activities in accordance
with the requirements of the NIE grant. More comprehensive . N
evaluations need to be designed which examine, on a
departmental basis, how various data are gathered and
processed and how all information is disseminated and utilized
within the. department and throughout the state.

-

Recent funding reductions and subsequent reordering of priorities at
both the Federal and State level are reason for concern regarding the .
s .

continuation and expansion of services provided by AIDS. Although the

Aruitoxt provided by Eic:
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problems are real and serious, they are not insyrmountable. In fact,

despite the almost daily suffusion of "bad news," members of the AIDS
staff are cautiously optimistic that the majority of AIDS services will

be provided, if only on a year-to-year basis, without NIE funding. However,

-

experience with this Project and the past historv of failure of Federally

funded programs to survive after Federal funds-are no longer available,

- .,

suggést that it was and is unréalistic to expect that many of the SCBP's

v
’

will continue ,to function as originally envisioned without a reasonable

amoynt of permaneht Federal support. This discouraging conclusion,

-

unfortunate but%well-supported by overwhelming ét}Aénce, coupled with
: >

the positive impact of the SCBPY compels the AIDS staff o make_ one

. ¢ .
final appeal for long-term NIE financial support to the states which
have developed an effective dissemination program and wish to continue

this valuable service. ‘

\
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A. Major Project Components and Activities -

!

- .

7 ,
During its five years of existence, AIDS filled a previously existing
void within both the SEA itself and the State's educational community-at-

large by creating and operating a unified statewide dissemination,sdrfZusion
system which has effect=d improved capacity for change 1n the State's
. R .

‘public schools (K-14).

-,

AIDS' five-year developmental plan was based on three propositiohs
concerning knowledge utilization and change in educational organizat:ions:

1. The su s of problem solving and improvement efforts in
LEAs i ectly related to the extent to which decisions
in these dgencies are based on current knowledge.

' 2. Local problem solving and improvement efforts, to be

successful, must be collabgratiwve in that basic decision
making remains the preroga@g%e of local personnel, but

appropriate outside resources must ‘be involved.
4 - Ls

3. Local problem solving and improvement efforts, to be
successful, must take the total organization and its

environment into consideration.
* o

AIDS' objectives and correlate ;Etiﬁfkies were developed by reference
to these three propositions and other theory-based considerations. AIDS'

staff, however, have not been content to reiy~solely on a rationale

* -

developed at a fixed point in time based on the theories, findings and
recommendations of those working in other contexts and environments. To

create a viable and impactful program for Alabama educators, AIDS' staff ,

have: (1) been ever-sensitive to the mnigue contextual considerations

‘ T .
of. the Alabama educational arena, (2) planned and conducted periodic
]

needs sensing as well as feedback/evaluation activities, (3) designed
and pursued a number of major intelligence~gathering projects, and ,
( attempted to mainti}n their currency with regard to national, issues, .

trends, and principles in the areas of information disseminati n/diffusion,

knowledge utilization, and change processes. These specific activities
. N ‘

G SRS I .
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will be reported beneath the objectives to which they are most closely
»

related,
AIDS has made substantial progress toward achievement of each of the

ten program objectives contained in the original (1976) project proposal.

The project outcomes, in fa?t, exceed the projected outcomes contained in

1

the original and continuation provosals. hile manv factors have

contribyted to the pr¥ject's success, staff believe the major factor to
. . N ! . ) . . .
be the extent to which program services and activities have met the needs
. B . — ~ . . * N
of the client groups served. 3pecific project outcomes, categorized

according to program objectives, are presenEed below. Cumuldtive effects

of the project as well as year-by-year outcomes are presented where
’ L] ‘ -
appropriate:. .

Objective 1l: ﬁegitiﬁize AiDS within the SDE and establish a

! / permanent dissemination/diffusion unit in the

Department, v

Legitimization of AIDS wrthir the SDL is evidenced by anh ever-

.

increasing understanding Snd acceptance by SDE leadership and staff and

5

LEA personnel of the role and functions of a dissemination/diffusion unit.

Increased requééts for services .indicate support from LEA leadership.

Cooperative efforts with the SDE's Title IV office have resulted in an S

-~ . .

"inpreased number of LEAs sﬁbmitting project proposals for Title IV
. ‘ . ' -t "
‘ :&funding that are based #n Research and beveiopment findihgs and/or are ' .
adaptations of nationally-validated prégrams; Direct State budgetary ; . )
support, State go;Eributions.in equipmgnt, State~gzpported copquer

services through Auburn University, microfiche reproductiorn services,

» . »
> the use of State university and APLS library facilities, the willingness .
. of both SDE staff and LEA personnel to function iﬁ*linker roYes, AIDS'

placement in the Division of Research and Information Services--~all

o v : . .
! # . o=
:

a7 . - [y
*
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augur well for thg long-range existence -of- AIDS. . ' .
. ‘ . . ‘ N ‘ A »

'S - - . ) .
-» Coordination of AIDS' Activjties witM Ongoing Local School Improvement
— -

.

~
~

Efforts Cbnducted'birpther'SDE Units. During Year Oné,.Alds' training
» ,“4 - ~ . . 7

-~

‘o focus was upon SDE stafﬁ; follow-up trarning\seSSLOns for this targét

group hdve been condusted in subsecuent project years. =Zarly training

. e ’ ’ ;q
sessions were designed to develop. "user capacify" of SDE staff members
. 4 -
‘ . . N ‘
themselves as well as to provide a knowledge and competency. base “hat .

- Y 4 - .

would enable staff to function as lgnkers/faCLlitators ketween their

clients and AIDS. Congi:fed efforts have been made to reinforce and
: 4 , :
, update these learnings. : r’ . <

During Years. Four and Five, AIDS undertook a number offnew’initiatives

- A
and overtures to other SDE staff. ‘These new initiatives sfressed collabora-
M s )
‘ . - !
tive rather than more cooperative action. That is to say, A;DS has attempted

¢ ' £0 encourage joint ilanninq, conduct and ownership of a number of activities,
N X . . T : - .

a

* . .
rdtheg than just mutual assistance. To date, achieuements have been only
- Y . . -

-

mbdest, in part perhaps bécause this typeé approach does not characterize

[
’

buréau&ratiq action. /Eaamb;es of collaborative activities‘bursued'are: .

- .
4 0

(1), working with Division of Instruction education specialists in .
o i - N

.
- L¥] 3 ]

collaborative preparation, publication and dissemination of information .
. PN

in areas of statewide need as well as in prov}sion of T.A. to clients

on reguest; (2) working with various units. (e.g., Title I, Title IV,
‘ . .

career education, community education, staff development, vocational

.
-

educatidn, leadership and management, special edusation) in,progrmg,

{

improvement efforts via jointly planned/conducted workshops, etc. '.
AIDS continues its attempts to establish cooperative disseminatioh/ .

.
.
. . .

diffusion patterns among various units within the SDE. Activities under-
¥ - _(
taken have promoted understanding, acceptance, and support of AIDS' role

. a

and functions among the SDE's middle management and field staff as well

s

” .
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as- among LEA cli '
g lients groups §exbeg)/ j/ )

"AIDS' Assumption of Other Dissemination/Diffusion Activities. Sincg

its inception in 1976, AIDS has been assigned or has assumed major

.

dissemination/%}ffusion projects in addition to those set forth'in th
. < -

original project propdsal. Primary among thesd was the Alabama Tacilitatdr

-
+

Project funded by USEE o the Alabama SDE in 1977. The placement of this

£

project’ in the AIDS office has greatly enhamced the capability of tﬁe
L J

SDE's disseminatiop/dlffusion efforts ‘as well a;_AIDS' leadership role ~

-

1n coordinating ‘the overall effors. ‘ Yo~

il

‘ ’ . .
Widespread Awareness of AIDS' Existence, Role and Functions. Eaily

intensive awareness efforts among both SDE, LEA, and other client grodps
have promoted AIDS' legitimization and institutionalization'within the

SDE. AIDS receives many Eefe:rals frém the following securces: SDE . ]
leadership and stag}, university professofs and librarians, A}abéﬁa Public
Library Service and n»ubl:ic librarians, professional assoc1ation;, etc.

-

) .
This is but one indication of the widespread awareness and acceptance of

AIDS' existence and rold.

. . g ! +
Support from LEA Leadership. AIDS' staff believe the most important

indication of AIDS' long-term legitimacy and survival to be the response
of primary client groups to services offered by AIDS. This response is

reflected in the requests for services (reported in other sections of
e LN . . .0
this document) by individual educators across the State as well as by the
’ / .

active/involvement of 65 LEA linkers in the AIDS' local linkage program.

Prospects for the long-range existence of AIDS appear bright despité

overall bhdgetary cuts at both the Federal and State lavel. Budgetary
— e ) AT

support, organizational positioning and personnel permanence .all lend

* .

credence to these prospects.
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Bu@getary Suppgrt. The direct State contributions to AIDS that were

I >
projected in the origin proposal were exceeded during the:second through

fourth years‘of the project’ as indicated in the table below.
. *

- ~

Table 1 .

STATE FUNDING, 1976-1980 -

1976-77 1977-78 §7s-79 1979-80
V4 . \ "
State Dollars Projected .~ 516,250 517,280 555,049 $31,550
for AIDS ’
I ]
State Dollars Allocated " 16,250 37,150 66,063 95,966
to AIDS : :
- . . . - . '
Per Cent Increase 1in 2 115% S20% / 18
State Support ‘. > % .

This leﬁel of State support has been essential to AIDS' delivery of services

{ .

and also reflects the SDE leadership's commitment to AIDS' continuation.

State fundinc for the 1281-22 vear 1s =ven nmore enstouraglng and irpressive

in view of the fact that during the past three years the SDE's tctal funding

from State sources has been reduced by apvroximately 46 percent. The SDE's

1981-82 budget includes $225,000 for support cf AIDS during the upcoming year.

The above figures do not include the following significant State
. i )

.

contributions to AIDS' operation. -,
(1} Equipment. During'the past five years, AIDS has received the
great bulk of its equipment needs through inter- or intra-departmental

'

transfer. Included among equipment added since the State's original
contribution in 1976 are a Texas Instrument Silent 700 computer terminal,
secretarial desks, executive desks, chairs, storage cabinets, desk lamps,

filing cabinets, microfiche filing cabinets, an electric calculator, a

typewriter, shélving, book cases, etc. All of this has been at no cost

to the project.
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(2) state-Supported Computer Services Through Auburn ¥niversity (AU).

AIDS' computerized searching of ERIC files via AU's Quandary svystem is
. .. . . ,
heavily subsidized. AIDS is charged only $250/hour CPU time as compared

to approximately $960/hour that would be charged through State‘govefq@ent's

N rd

centralized data processing division. AIDS also receives-oreferential
' 1]
rate in off-line print charges. In addition, AIZS 1§ not charged at all

for continuous on-line access to files, whereas AIDS would currently be
. ] ) /‘ - ‘
squect to a considerable charge were thé State government computer system

used. This support is particularly impressive in vigw of “he fact that
’ .

. >,
from 60 to 70 percent of the computerized searches conducted by AIDS are
. oy

run via Quandary. . ,

v

- (3) Hicrof;cﬁé/Rebrodﬁctlon Services. Througnh special arrangements

‘ ) ]

" with “the Retlrement Systems of Alabama, AIDS is able to obtain microfiche

‘1 U

reproductlon at the rate of %9/f1che (cost of materlal$'onlv) Other

.

a encies have calculated actzual cost at a mininum of lat/flche (includin
! }

’

staff time and amortization of equipment). AIDS has had 1n excess of
10,000 microfiche duplicated by RSA for delibery to clients. This
represents a considertable savings to the project.

Il

{4) Use of State University and Alapbama Public Library Service (APLS)

Library Facilities. Because the SDE does not maintain a professional

library, AIDS was in an initial bind relative to microfiche and jod?nal )
retrieval services (both of which were and are viewed as essential to

the success and crédibility of the program). AiDS has been afforded
complete and open access to all library resources at gsburn University (AU),
Auburn University at Montgomery (AUM) and the Universﬁ;y of Alab;;a (ua).
Because of staff proximity to these three institutions, thése have served

as literal extensions of AIDS' Resource Center with considerable benefit

to the project. These resource connections did not just appear; rather,




AIDS has systematically developed relationships with these and othes

information centers throughout the State. APLS has made substantial

L
. resource contributions to AIDS by help1n§ on both document retr:eval as

B4 ~

well as in tracking down answgrs to reference cuestions.‘u
s < ., o -

Staff Time of SDE and LEZA Personnel. AIDS' success has rested upon

the willingness of both SDE staff and LEA personnel to function in linker

. . . .
roles. (See.discussgon Beneath Objective 2 below.)\\Untold hours have
. . _ p .
been devoted by several hundred individuals frcm these agencies to receipt

-
. [}

of training and delivery of services. AIDS has not requested :tnat linkers :

document actual time devoted to AIDS, for AIDS .nas ttempted to capitalize
N . / -~
- on the Qremiéé;that AIDS' liAkage activities are' logiwal functions for
H & N ‘A’ -
.7 , 6 B
these designated linkers to assume as a part of their opgoing respon-

sibi1li és{ that linkage functions aré‘boﬁh compiementary and complimentary
< .

v

to their role performance. Because no portion of these individuals'
&
) 0 V‘ . . . '
¢ salaries is paid by AIDS,-requested or require record-keeping might be
. - -,

e e sy e . 1
expected to inhibit.their rnvolvement.:

-2 > ,
It should be clear that the State of Alabama has contribuéggk ;
v '

significantly to project resources through the above and other in-kind

‘ . . / ‘
matching sources. No attempts have been made to place dollar figures on

these contributions, for AIDS' staff do not believe the Instifjute to be
L 4

[ ) .

interested in this type of mathematisal game playing. The bottom-line
key to-AIDS' conginuation is the hard dollar budgetary support committed
by the SEA to thié program. To dage, this support has exceeded original
projections, and in-kind contributions have enabled AIDS to provide

services at the level demanded by client groups. AIDS will continue to

-

seek and use the most cost-efficient techniques for service offerings so

ag to stretch limited dollar resources and to provide the kinds of services

- ’

that will merit continued State.support.

! S %
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Organizational Positioning. Another important indicator of AIDS'

legitimacy and pPermanency was :he creg}xon in 1978 of a new div15kon
within the SEA designated the Division of Research and Information

Services. AIDS was one of the first three sections placed in this newly
3

reated division and is today a vital part of this organlsgtlonal unit.
Priox to 1ts creation, there was no division in the SDE chafrged with
. . €

delivery of informatiornf and dissemination/diffusion services. cFor this

~ N

- ey

reason, AIDS was initially {(in 1976) pl&&ed directly under the CSSO.
> ; .

This was a temporary, Stopqap‘meaiﬂre and was done with the understanding
that, following anticipated reorganization, AIDS would be placed in an
)

appropr}ate division. AIDS' Director now reports to a Division Director

-

who reports to the CSSO. Although this may on the surface appear to pe’

a move,"down”™ in the %rganizatlon for AIDS, in fact, the move was a
! L3

;

positive step toward true institutionalization of AIDS and its functions.

Mo longer is AIDS just an "add-on" unit; it 1s an_integral part of an -

- -

K4 . . *
SDEfg&me leadership have committed themselves to }ts continuation.
Personnel Permanence. All of AIDS' staff members are novw appointed ,
. » —
. — . < . .
through the State's merit system and are,.as a result, permanent employees

with associated rights and privileges, whereas, the majority of AIDS'
LY ,
initial staff were employed through contracts with the University of

Alabama renewable on a yearly basis. Of AIDS' six professional staff
members, one has been with the program since its inception, (five years),

two have four years of service, two joined the staff three years ago
S

and the most recent addition ha’been with the Program for one year.

- .

The only University consultant to the project, Dr. James N. Wilmoth,
Associate ®rofessor, AU, has been with the project since its inception.

'AIDS now has a well-trained, competent, hardworking staff, all of whom

) . ‘ .
exhibit a high level of commitiment to the program goals and functions.

s : )
.

-
Ll 3




'
' v

This resource is a very important factor in insuring the legitimacy and - .
* ~ / ~ : -~

permanency of AIDS. -
\

' Objective 2: Develop a unified linkage system which will provide

« for two-wav cormunication among AIDS, SDE staff and

LEAs. .

-

AIDS has devoted considerable project resources tgﬂthe 1dentification,
tréining and support of both SDE and LEﬁ linking agents. To date AIDS
has approximately 150 trained linkers in place in these agencies including

approximately 75 SDE field staff and 65 LEA staff members from 52 LEAs

and the 5tate's two Catholic dioceses (Figure I on fcllowing pace shows N

location of local linkers). A number of other interested

educaégrs function as linkers in an informal manner. Highlights of the

\

major accomplishments asij;iated with developing and maintaining‘these

linkages are provided below. -
~

[N

SDE Task Force. Organized during the first month of AIDS' existence,

A e . .
this 1nternal advisory and support grpup contributed to both planning ad

[y .
implementation efforts during the early years. The Task Force included )

a representative from each SDE division based 1n Montgomery and met on ‘

v .
afl as needed (qsually.quarterly) basis. Task Force members received

’
trafning~ia>ﬁinkage and ée;ved as iiggzLal ljnkers within the SDE.

" SDE ‘Field Staff Members. AIDS provided formal training in linkage

‘ -

skills to a majority of the SDE's instructional field staff. Thesg . .
training sessions, conducted during Years One and Two of the project,

3
ranged from 16-40 hours in length and were geared to the needs of

3

s upon

’ individual participants. Emphasis during Years Three to Five wa

updating skills, maintaining informal communications with these individuals

and adding other SDE staff members-to the linkage system.

¥

9‘ .

.
l||
II 7
I"

4 :

1'

b
3
3
4
4
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\ . Figure I . 16 |

.

School Systems with Local' Linkers (1980-81)
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L Linkers. Since its inception, AIDS has been committed to t?ﬁ’

principle and practice of internal linkage. Hence, the systematic

.
-

developgent of an LEA Linker Program has been a vitally important part

.~

of AIDS' five-year deveTfopmental plan. The program was installed during .
- . ’
_the second-half of Year Two with the appoineméat and initial~orientation
: . *
of thé Nrst group of LEA linkérs who were appointed by local school

$

. * -
superintendents of 42 school systems which had demonstrated high interest

in AIDS' services. Most superintendents appointed one linker only;

~g— .
several, howéver, appointed two. In addition, the State's fwo Catholic

{
Departments of Education and two of the State's junior colleges appointed
‘ . 1

- »” - .
linke§§. During Year Four of the project, heavy emphasis and considerable

time and other rescurces were devoted ‘to the development of local linkages
3 X .
in these pilot systems. Major accomplishments related to the develdbment

s « o~

of the LEA Linker Program'inc;ude*the following.

(1) Two one-day orientation sessions were gpnducted in April, 1978,
‘.* ~ ‘ ‘
for newly appointed linkers. ' These utilized the consultative services of
o ‘ .0
Dr. Joe M. Bohlen, Jowa Stafe University rura% sociologist; Richard
~ . -~ .
. ; .
Director of RISE} Dr. David Crandall, Executive Ditrector of
8 . - .
. n
The Network, Dr. Joseph T. Pascarelli, Education Improvement Center of
EO Pl "

“

Brickley,

Northwest New Jersey and Dr. ‘Ron Haveloék, NIE Fellow.

(2) AIDS' staff conducted two two-day training/planning sessions

>

fd& a. total of 32 linkers from 29 LEAs. The first of these was held in
l * R ‘t

June, 1978, at Guntersville State Park; the second, in August, 1978, in

Montgomery. . ) .

.e

(3) staff have prepaféd and distributéd'awareness aids ¢o linkers

including AIDS' posters, brochures, one-page descriptions of AIDS,

questions and answers about AIDS, duplicates of slide-tape awareness

presentation, etc.
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(4) staff developed and %mplemented system .for monthly reporting

N ]
to LEA linkers on all servi¢e reguests regeived from personnel in their
» . ‘ =~

system. . .

—“n~

14

(5) AIDS designed and conducted one-dav workshop for LEA linkers

~

. L 3 . -
helé 1n November, 1978. Twenty-five linkers attended this session (at

LEA expense) and received orientation to A Suide for AIDS' Users. In

additipn, linkers assisted in planning{twelve,area meetings that were

hosted by

.
.

LEA linkers for purpose of disseminating these "Users' Guides"
. | [

to personnel in other LEAS. t ,

/
(6) staff has involved LEA linkers in planning//atténding and

participation in a varietv of conferences, workshops, awareness sessions
: |
and training events. ‘ 1 ! . *
)

) -
(7) AIDS designed and conducted a three-day linker workshop held

/ ) ) .
at Guntérsville Sgate Lodge and Convention Center, Dﬁcembgr 4=6, 1979. .
.\ . . . .

[

Thirty-nine (39) local linkers participated.in this wofkéhov,,the theme

> - .

’ﬂ' - -
Yof which whs "Designdng Dissemination/Diffusion Activities f<or Local\\

School Improvemenf." AIDS' staff and other facilitators (SEA and outside

consultants) assisted each local linker in cdeveloping a customized ‘plan

for his/her LEA. Four small work group sessions on days two and three .

were dedicated to designing these individual system plans. On the final

N .

day of the workshop, the linkers were divided into four "ALSO" groups--
"ALSO" being éhe acronym for AIDS' Linker. Support Operation--headed by

one of the AIDS' staff members (i.e., Guy,‘Walsh, Cassidy, and Smith).

A

The purpose of the "ALSO" network is to provide linkers with more

bersonalized service and more.regular communications from the AIDS Resource
3

-
v

Center.. More detail concerning this workshop is provided beneath
Obje{:tive 7. ‘ v . ;

Two-way r¥egular communications between LEA linkers and the AIDS'

’
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F#sougce center and staff have characterized the Local Linker Program.

A variety of other formal and infosmal activities were planned and -
, <

conducted to promote and support this genre of linkage. Many associated

. ! .
accomplishments are reported in other sections of this report, one of

which was of vital impoxtance: the planning and conduct of a compfehensive
*

lntelligence’gatherlng effort focusing upon local linkers, the environments

. N [ 4
‘in which they work, and the cl%gnts whom they serve., .,

Obnective 3: Build a centralized system within the SDE for retrieval

of resource information needed .1n problem-solving and

-

! improvement efforts.
, p - . . .
' The hub of all AIDS' activigy is a centralized, comprehensive ,

f 4

- .

resource center operation capable of delivé&ing information and supportive

4 '
assistance to c¢lients--whepn (twd“ﬁ%ek tuiparound) and how (in requested ”

.
-

format) needed. Establishment and orderly expansion of this resource

- 4
< - o

center were key components of AIDS' developmental‘plan. Closely associated -

WLEP/G;; acquisition of resources and the tra}ninq of staff in appropriate

retrieval techniques was the development of a delivery system to satisfy

client reduirements. From the beginning, AIDS has simultaneously developed

both §eneralized and Eomprehensive capability. While simultaneous

pursuit of tﬂese cépagilities has proven to be an ambitiéus and challenéing
undertaking, results have justified the effort. Alabama educators at

‘all levels--from classroom teachers to -central office administrators--

lacﬁed both knowledge of and access to varied information bases before -

AIDS' establishment. Response to AIDS' service offerings has been.

overwhelming as documented elsewhere in this repift. Major accomplish-
ments related to the attainmbnt of this objective' are capsulized below.

(1) Acquisition of In-House On-Line Computerized Retrieval Capability.

In the first quarter of AIDS' life, this capability was developed through

oo
Cen




.
LI i } * 14
-
.
- . -
L, L, ! * . .

' training of two professional staff members in Dialog search technigues,
1

~ Y . ) . . .
:acquisition of a computer terminal, and execution of a contract with
i o~

+ , - ’ Pl
Lockheed Information Services. Over the life of the project, new staff .

have received t;ainlngggo that all professionals have th::L'retrleval

L . j { -
skills. AIDS nhas taken advantage of numerous Lockheed and ERIC

Clearinghouse training opportunities to update and improve staff

'

&

! [

competencies in this area. AIDS continué§ ta train and utilize ari staff
\

.
M computerized retrieval techniques; however, two staff memb&rs have

major responsibility for day-to-day strateg¥/deve109ment and retéieval.

- (2) Investigation of Alternative Retrieval System. ®@lthough AIDS

YA relied heavily upon Dialog searching early on in project life, staff

members have looked at other national retrieval systems,_as well as
P M-state possibilities in an effort to utilize the most cost-effective
system(s) possible. Of particular benefit tc the project has been the
contractual arrangement with Auburn University's College of Zducation
. .
wnich has existed since the inception of AIDS. Through this contract
and the resulting technical and consultative assistance of Dr. James M.

Wilmoth (Associate Professor, Foundations of Education), AIDS has been

able tq capitalize on computerized searching of AU's ERIC files, first

-

through'use of Query system, but more recently through use of an on-line, .
interactive system developed by AU Computer Center employee,. Don Hudson,

which is known as "Quandary." This retrieval system has been refined

L
considerably during the past three years largely in response to AIDS'

v

needs and demands and now has sophistication that enables its use to

‘' satisfy the large majority (approximatei& 90%)'05 AIDS' requests for .

ERIC searches. A data collection and analysis activity was undertaken

in Year Three to compare sthe overall effectiveness and efficiency of

£
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Quandary to Dialdg retrieval from ERIC files. Based on improvements in
v

gpandarywand findings resdlting,from aforementioned intelligence gathering,

. !
AIDS' staff have made ever-increasing usage of fuandary. Because Quandary .

-4 .
searching is infinitely more economical than Dialog, AIDS, through .

increased usage of Quandary, has been able to me%t increased ussr demands

in spite of sdvere resource limitations. '

.

(3) Acquisition of In-House Document’ Collectiom. AIDS has been at

. 4 . .
a disadvantage in document retrieval due to the absence of a professional
library in the SDE. Limited resources have prevented AIDS froﬁlacquirlng

. v ! .
an extensive collection. An early decision was made to purchase portions
. . . . . I, L -

of ERIC microfiche collection.as resources permitted while maintaining an
ongoing, current subscription to the ERIC collection® This tactic has
resulted in AIDS now having ERIC collection, 1974-present. AIDS also

. . Y, )
has RIE and CIJE indexes for this time period.

Other in-house documents have been.donations from ‘)ther units and

individuals within SDE. wWhile AIDS plans to acquire selectively a number

o
i

of frequently used references, present plans call for continued reliance

upon linkages and agreements with other agencies to render document

' ki
retrieval\services to clignts.

(4) Coordination of Resources with Other Agencies. AIDS' staff

. . L .o
have made concerned and systematic efforts to establish mutually beneficiél o
B

relationships with other agencies and institutions. As a result, AIDS

+ !

has been able to avoid duplicative efforts and to maximize its operatind
efficiency. For example, AIDS' staff members have served on numerous

APLS committees (including State Conference on Libraries and Information

’

Centers preparatory to White House Conference). 1In turn, APLS has offered

> v

" : ' :
all referqug and other resources to AIDS in its ‘document retrieval effort.

-
1

University libraries have also allowed AIDS’comp}ete and free access to
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their collections. These relationships have enabled AIDS to provide

- .

document retrieval services to clients at minimum cost to the project.

(5) State Facilitator Project. By virtue~of having the WNDN ~

Y

Facilitator Project housed in AIDS, AIDS has immediate access to all . N
JDRP--validated projects as well as to the T.A. network and associated

"~

servlces and resources of the NDM. This has provehgto be an extremely

.

L] ’
#aluable asset to the resource center operation. 1In anﬁﬁttempt to
- . c
capitalize on this liaison, AIDS' staff have indexed and abstracted all“

N\ D/D projects in an ERIC-compatible fashion for easesin retrieval and

’ ’

dissemination. All response packages to client requests include citations
4 . ‘

to these exemplary projects when applicable.

. [ 4 -
(6) AlabamasResource File (ARF). Now comprised of citations to

s

more than 200 publications and 136 'LEA pfomising programs/practiéeé,

this File (begun in Year One) has increased-in size (number of entries)
© 4

as well as in quality of citations (indexing and abstracting). Currently,

¢

ARF is searched manually in connectiom with thb preparation of response
packages to individual search requests. Planned automation has been

delayed due to resource limitations, but as soon as resources permit,
4

this File, completely ERIC-compatible, will be mounted in the AU Computer

Center and sgarched using the Quandary retrieval system. "AIDS received

invaluable assistance in this effort from the NIE-ERIC technical

.

a%sistance team which made a site visit to the Alabama SDE in August, 1978.
Team members Chuck Hoover, Ted Brandhorst, Mima Spencer, and Pat Brown
critiqued work done to that point and assisted in mapping a plan for -

conversion to automation. Q

N The procedures used in identifying and securiné promising programs/

practices for inclusion -in this File will be discussed beneath

Objective 4 ("Building an intrastate resource base..."). SDE publications
! )

, A




are submitted by SDE units.
!

(7) A Guide for AIDS Users. In an attempt to disseminate usable

and comprehensive information concerning the kinds of informatign available

.

through AIDS' resource center, staff prcduced a users' guide in the Fall
. .

*
0f£ 1978 that containi both a compendium of resources available thrcugh

v

AIDS as well as practical suggestions concerning access to and use of

these informational resources. Over 300 of these Users' Guides were

’
v AY

disseminated to LEA linkers, SDE linkers and interested LEA administrators.
“\ 0
3
Dissemination occurred during one-hour d>riéntation sessions conducted by

.

the 'AIDS Director and A%§istant Director. Twelve area meetings were held

across thﬁ State in November-December, 1978, and were attended by

4

. —
approximatelyy 180 individuals representing 60 LEAs. An SDE in-service

> 0 - .
session conducted i uvary, 1979, was the occasion for the dissemination
. .

of these manuals to "field staff linkers. This manual is serving to

. % v,
. L E .
increase both the.quantity and guality of usage of the resource center.
. ’l » .
A
Y

The mafdal was updated in the fall of 1979 and additions/deletions were

sent to all original receipients of the manual. .

.

(8) 'Responding to Service Requests. , The heart of the resource

. . : . . . . .\ )
center operation is receiving, processing, and responding to requests
. K .

for informational services. Procedures for providing these services

’

v &
have been streamlined and refined throughout the life of the Projéct.

Whlle Figure II shows fhe‘monthly activity by project year, Table 2

and Figures III-VI provide more graphic information regarding fluctuations
. \ :
in requests. R

.
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TABLE 2
REQUESTS FOR INFORMATION RECEIVED:
DESCRIBED BY MONTH -- BY PROJECT YEAR
h
MONTH NUMBER OF REQUESTS PROCESSED Total by
1976-1977 |1977-1978 |1978-1979 |1979-1980 |1980-1981 Month
JULY Project 36 129 258 66 489
begins g .
AUGUST B .49 138 | 279 47 513
SEPTEMBER " 26 . | 1e8 | 303 157 | 218 872
OCTOBER 1 102 428 380 | 338 - 1249
NOVEMBER s N - 76 324 165 P54 , 720
DECEMBER 10 46 177 | 229 176 638
JANUARY 56 | 123 343 306 290 1118
FEBRUARY o34 252 ~297 410 213 1206
MARCH' ' . 57 |- 180 201 | 248 160 . 846
APRIL 51 1327 1190 367 148 888
MAY . 44 1148 149 92 140¢ 573
JUNE : 29 200 | 291 270 261 ."1051
TOTAL © ] 309 1512 | 2970 __g;eL:;i 2211 ¢ e
/ TOTALL?C PERIOD 10,163
*First requests received September, 1976. ’ . | '
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Figure III
N

Monthly Fluctuations in Information Requests by Project Year
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Figure IV

Information Requests Received
ﬁg;cribed by Month, Including Average
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( Figure IV

Information Requests Received
Described by Month, Including Average (Continued)
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Figure IV

Information Requests Received .
Described by Month, Including Average (Continued)
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Figure V

INFORMATION REQUESTS RECEIVED BY MONTH
OVER THE PROJECT PERIOD
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Figure Vv Lo . .

INFORMATION 'REQUESTS RECEIVED BY MONTH
OVER THE PROJECT PERIOD (CONTINUED) . .
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Figure vi
B INFORMATION REQUESTS RECEIVED '

DESCRIBED BY AVERAGE SEASONAL FLUCTUATION
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AIDS' staff have been ha;& pressed to deliver requested,services
. , ; ] ‘ . r )
while concurrently attaining objectives in other areas of project

development. If original projections of demands for services were

underestimated, 'soo too were original projections of resource requirements:

-

AIDS' continued need for adequatef‘pefmanent funding should be apparent ]

in view of heavy demand for service delivery during the project's

developmental period. < : ’ .

-

Objective 4: Building an intrastate resource base by identifying

and validating promising programs and practices in

educational agencies in Alabama. '

Since the beginning of the project, AIDS has solicited promising ,
! programs and practiceS*from'local school systems to be‘included in the

P Alabama Resource File. In Year One, wo;k began on a validation plan, and
13 programs/practices were submitted in a field tdst of the nomination

-

and selection procedures. from feedback received, it was determined that

N

staff resources would not permit a formal validation process, that an

application form needed to be designed, and that all school systems

[y

' '%J'&? completin‘ the form would be included in the Resource File.

~
.

In Year Two, a‘29-page "Application for Inclusion in the Alabama

"Resource File" was desigried. As a result of a statewide solicitation, ¢
N »
. . .

59 activities from 21 school systems (13 city, 8 counéy) were added to
the Alabama Resourceé File. Each ﬁfs been indexed and abstracted in
ERIC~compatible form for manual retriéval. There are now 136 projects

in the Alabama Resource File representing 54 Alabama school systems

» “

égzﬁbé Exhibit F). Information about all of these projedts is disseminated

“r

- as appropriate in AIDS' information packages.

In Year Three, the application form (see Exhibit A) \used . to

solicit promisi%g programs and practices was revised. All local

~ v

P e ' “ ' - .

~
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school systems in the State are invited to submit projects for inclusion,

annually, and nominations are reqdésted also from AIDS' linkers and SDE

/

staff. In addition, persons named 3s responsible for projects currently .
‘ £

in the Resource File are asked to update information about their projects

on an annual basis.

Objective 5: Develop awareness among prospective users of AIDS'

+availability, of its purposes, of outcomes which

Y.
can be expected through its use, and of procedures

~ © for initiating its use. -

Since the p?oject's inceptioh, AIDS' staff have made a total of

383 face-to-face awareness presentations to more than 13,000 Alabama
educators. Table 3 presents summary statistics documenting AIDS'
awareness activities.

1
In Year One, awareness efforts ;pcused on SDE staff to encourage

3

them to become AIDS': users and linkers. Staff also attempted to reach

~

LN - .
the leadership in LEAs. 1In‘Year Two, as in Year Nne, AIDS was very
proactive in awareness activities. The focus was on both instructional
and administrative ¥taff in LEAs to encourage greater use of AIDS' services

at, this level. Invitations from THEs were welcomed so as to reach

*

’ students in preservice education gourses. Presentations-to professional - - — .

organizations also expanded the number of possible AIDS' users. In Year

Three, many awareness activities were coordinated through LEA and SDE

“linkers. In Year Four and Five, AIDS resporided to invitations for "live"

.
~ \ N

éwareness"presentgtions'of one-two hours duration, rather than actively
soliciting presentation opportunities. A shorter AIDS'® gen%ral awareness
is usually made as a part of all NDN awareness/training.

N

’ In a typical awareness session, staff give an overview of AIPS'’

services (using A-Vs as appropriate), distribute sample se;rches targeted
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Awareness Presentations
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-
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for the particular audience; provide response to user requests (e.g.,

t

» 1] ‘ N ' . 1]
summaries/syntheses of r & d, additional information sources, etc.);

. -

gxplain the process of requesting information, negotiating requests,

receiving information, ordering additional materials, document.retrieval,
answer questions; provide brochures and information request forms; stress
. ‘ .

. 1 . ' N s
importance of using information for educational improvement.

~

A humber of useful awareness aids havel been developed for use by
AIDS' staff.and linkers including:

Brochures summarizing AIQ;' services and capabi;ities. Staff
has revised the brochure annually.

Staff developed a two-part slide/tape presentation, "Information

for Educational Improvement' during Year Two. The program 4
was duplicated during Year Three and linkers are encouraged’ ’
to borrow it for use in théir school system.

Staff developed an AIDS poster (three colors, 17" x 11") for
. use by AIDS' linkers in promoting awareness within their

systems. : "y

As dﬁsqussed in Objective 3, staff developed and disseminated
a Guide for AIDS' Users to over 300 SDE staff and LEA leaders »
during Year Three. X ' :

'AIDS has a regular monthly block in Alabama Education, the

official puhlication of the SDE,.circulation approximately

55,000. AIDS lists particularly interesting searches, 2
prepares multiple copies, and invites educators to request

them. From time to time, r & d outcomes and other sources

of pertinent informa;ion are referenced.

Numerous articles about AIDS' activities have appeared in
Klabama Education during the year.

<
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Objective 6: Promote the improvement of equality of educational

gmmrtunity in the schools of Alabama

\ -

{
I
0;’
;

AIDS' Equal Educational Opportunity Plan has evolved ovler the life

of the project. 1In Year One, a general plan was .developed and implemented

< +

to the extent possible at the time. 1In Year Two, eight Alabama school

systems were identified as botential target S};sifemé for AID'S'_‘E_qual o -

* T
N .
o~
4

"

The agenda for these visits included: clarificatiom of the services
provided by AIDS; a request that someone within the school sy?tem serve
as an AIDS' linker; information about the avq{.lability of assistance

v

through AIDS; information about AIDS' involvement in the Facilitator .

Alabama Resource File. Linkers were obtained from all eight school systems
and five of the systems submitted one or,more'pr‘ojects for the Alabama
Resource File.

In Years Three through Five, AIDS worked with-the eight selected

school systems in specially designed activities which are explained in

-, ~

detail in a subsequent part of this report.

.

' Project; and request for information from the school system for the

Objective 7: Provide training in AIDS operation and utilization

L‘L to AIDS' staff, SDE and LEA linkers, and clients at
EV ' Y the State and local level.

e AIDS' original proposal included heavy emphasis on training.
l ‘ Proposed target groups included AIDS' staff, SDE field staff, and LEA

3 5 ) = personngl including LEA linkers and LEA users. Appropriate trainix{g
. 5t plans and designs were formglated ht:o meet the special needs of the

‘>' target groups involved. In Year One, the emphasis was on training

SDE staff as both linkers and users. In Year Two, the emphasis was on

;. .
L 4

Aruitoxt provided by Eic:
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.

training other SDE staff and updating the skills of those already

trdined. .Training was expanded to LEA users. Most 'user training was ~.

on_si;guip schools, but there was some training in higher éducation

classrooms. This is still an area in which there is need for future
development. o \ ! o

In Year Three, the focus was on{linker training. The training

sessions were conducted with SDE personnel: one with program éoordinato:s

and other leadership of the Division of Instructional Services; the

second with SDE field staff. 1In addition, there have‘been individual

~
L

conferences between AIDS' staff and interested SDE consultants. Also,
two sessions, for AIDS' linkers were conducted during Year Three. The

agenda included in-depth training in use of AIDS' 'services, the negotiation

o

process, the ERIC database, ag well as linkage skills.

Durinleear Four, AIDS' staff designed two major training events:

one for AIDS local linkers; the second, for LEA client groups.

The hajor linker training event was the linker workshop held

December 4-6, 1979, at Guntersville State Lodge and Convention Center.

The workshop design, influenced by results of AIDS' suivey of local

linkers and clients, afforded the 39 local linkers (representing 26 4

LEAs) with opportunities to: (1) develop/update their knowledge,

A 2 .
' o~

skills,Acompetencies related to performance of linkage roles;
(2) develop individualized dissemination/diffusion plans for their
respective LEAS;>(3) share workable strategies with their colleagues

and develop new strategies for activating th;;;’t%éns; and (4) develop

N . /

rapport and communications channels with other linkers, AIDS' staff
and individuals representing national and regional information centers

\

and sources (i.e., ERIC, NDN, AEL, etc.). i
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.+ A large number of individuals contributed to the workshop's success
as poth content and process facilitators. Inciuded among 24 individuals
serving as workshop facilitators were five SEA sta‘f members {representing
all five SDE div;sions éngaged in direct service delivery to LEAs); Ms.
Sandra Orletsky, Assistant Director, Edggazional Services, AEL (regional
lab); Ms. Mima Spencer, Deputy Director, -ERIC Clearinghouse on RFarly
Childhood and Elementary Educationi Mr. Ralph Parish,.former KRansas State
Facilitator, representing NDMN; and gr. James N. Wilmoth, A&burn University
(IHE). While fgrmal workshop evaluations and informal assessments and
obsérvations attested to the overwhelming success of this event, workshop
planners were perhaps most pleased with their success in attracting these
24 individuals from all levels and types of dissemination agencies as
workshop facilitators. This, we hoped, demonstrated to AZDS' linkers
AIDS' commitment to the fact and practice of coordinated dissemination.

Involvement of these multiple parties also provided opportunities for

planning collaboratively educational improvement efforts in the LEAs

participating in this workshop.

Tﬁe second major training desién developed during Year Four was for
a "Workshop on Workshops." Developed at the reguest of the Assistant
Superintendent for Staff Development in Mobile (who is a;so the AIDS
linker for his system), thig workshop was planned for 40 staff development
and instructional specialists, who are responsible for élanning and
conducting staff deveiopmentland in-service experiences for teachers and
other staff. Given that workshops are major vehicles for information
dissemination in local schools, this particular effoft seemed to be a —
most appropriate training and technical assistance acti&ity for AIDS to

design and deliver. . L.

v 4:) ) '




.

R A rui7ext provided by Eric:

34

\b}fln addition to the aforementioned events, AIDS continued, as in

years past, to arrapge and facilitate training experiences for local

school personnel in connection with installation of new programs and

ractices as well as to conduct one-day training events related to other
p g

,
aspects of information utilization. Table 4 summarizes trailning events

conducted by AIDS since its inception.

.
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s * .,
‘ s ' Training Events . K :
. / ! %o
- . . Year 1 Year 2 Yeaf 3 Year 4 Year 5 TOTAL . /_.
Audience - - ) h
P | R P R P | R P R P R P R
SDE 3 62 2 | 33 10 60 6 160 || - 10 .31 31 | 414
' IEA 3 90 v117 | 390 26 645 53 | 1,267 ||-56 | 1,218 || 149 | 3,610
IHE C2 18 2 & 34 2 26, 4 58 4 |, 32 14 168 -
\ K .
. LEA Linkers 0 0 3 63 || 3 | a7 2 83 5 90 13 283
Professional 0 .0 6 171 2 31 .0 i 0 0 0 8 202
Organizations , B C . b
. |
. . {
TOTALS 8 170 24 691 43 809 65 | 1,568 75 | 1,439 || 215 | 4,677
o~ I v .

Number of Presentations

H . .

o
]

Number ggaéhed




TG TRREOTR TR IR R T TR T R R T F Pt e

-

Objective 8: Provide technical assistance t® LEAs in identifying

and utilizing resource information for problem

solving and imp;o;ing educational programs.

AIDS provides technical assistance to LEAs in two manners:

(1) Resource center staff members deliver a wide range of technical

L3

assistance services to clients. The most frequent and the simplest

tyPe assistance rendered is help with problem identification and/or

-

. clarification. Many clients with a vague notion of an iggormation need

.

will phone or visit the resource center to seek assistance in clarifying
both their problem and the type of information that might be secured to
address same. Through the process of probleﬁ negotiation, AIDS' staff
are able to assist clients in thinking through their problems. Thi; type

v
assistance is rendered many times weekly.

-

A second type of technical assistance frequently delivered by AIDS'

'
€

staff occurs in the context of an LEA in-sérvice session. This type
assistance could b; categorized as developing user capacity and, involves
working with potential clients to improve their knowledge utilization
skills (and to increase their’general proclivity to seek-and use
knowledge). During Years Four and Five, 'AIDS, in cooperation with AEL
and other regional labs, sponsored and/or conducted several workshops
designéd to help local educators bring about improvement through the

use of r & d outcomes. From these activities evolved development of a

resggrch-based staff development module for administrators which will be

“ v

disseminated through the SDE's leadership and management program. The
title "The Research Connection: Instructional Leadership and Teaching
Effectiveness” indicates the module's focus. Resources have got been
;vailasle to pufsue this particular activity in as systematic and

sophisticated a manner as desired; however, AIDS is-8eeking resources

C 43 w




to do so in the future. ) ’

Another example of a technical assistance activity delivered
directly by AIDS' staff is help to LEAs in seeking funding for exemplary
programs that will lead to educational improvement. AIDS' staff have

worked with personnel in several LEAs in proposal development and writing.

A number of the systems receiving this type assistance were EEQO systems.

Finally, AIDS has.designed, administered,. and responded to results

<

-

of the "Needs Identifiqatfoh Survey" referenced earlier.

(2) AIDS' staff have brokered numerous technical assistance

activities, the most numerous and successful activities occurring through
NDN project activities. Because AIDS also serves as State Facilitator,

this has been a particularly accessible énd fruitful approach. In

addition, AIDS has called upon SDE consultants td work with clients in’

Lo .
choice and implementation activities. Finally, AIDS has attempted to -

take advantage of technical _assistance activities offered by AEL and =~ ,

> \\\\other regional and national agencies.

©

Objective 9: Providing evaluative feedback and for continuous

assessment and long-range improvement of AIDS.

.

AIDS hag plaged - -strong emphasis upon pursuit of this project

objective\since Yéar One. Reference to the numerous ongoing evaluation
! i

i .

» >

activities has been made in discussions of accomplishments related to

Ve

. other project objectives. Major evaluation activities are described

in section F of this document. %

z -

Objective 10: Develop mechanism and resources within the SDE to

insure the continuity of AIDS

The numerous 1Ftivities and strategies which were and are being

.

employed to achieve this objective.dere thoroughly discussed under ) .

Objective 1. . . .

Aruitoxt provided by Eic: N \
|
. »
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B. Description of Program Status

. Prior to the NIE grant award, the Alabama SDE had neither a

-~

dissemination/diffusion office internal to ;ts structure nor a coordinated

3
.

agency-wide approach to dissemination/diffysion nor direct }inks to
research and development organizations and their products nor tée‘
capacity-to deliver information products and services to local schools
and school systems nor any other evidence of the existénce of functions

{\.
associated with a viable dissemination program. In kind, the vast

<

majority of state and local educators in Alabama had neithef knowledge
of the variety of education-specific or -related databases availéple nor

access to such databases nor the proclivity to seek and use r & d-based .

—

informdtion in local school improvement efforts nor availability to the

'

variety of other services and benefits that can be derived from a mature,
well-functioning dissemination program. Hence, as has been previously

stressed, Alabama's Capacity Building Project was planged (12 to develep
3 . ra

the SDE's internal capacity to respond to user-initiated requests for

informatien and to spread r & d based information while concurrently

(2) developing a clientele for thése services via design and conduct of

activities intended to build user capacity. The Alabama plan was develop-

~ - »

mental in nature which is to say that it was time-phased with one year's

\

-

accomplishments forming the basis for the nexfuyear's activitiés. Likewise,

‘

plans for development. of the major program components, e.g., information
resources, information services, linkage and leadership were interrelated

so that activities of the different components were interrelated ‘and

-

mutually supportive.

'

Figures VII, éIII, XI and XII on the following pages depict accomplish-

ments at year's end for each-of five years of capacity building for major .

. "
‘
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resource-building and Sther project activities. While these listings
of project accomplishments are not exhaustive,,h they do provide a rather
dramatic view of the impact of NIE funding upon dissemination in Alabama..

Information Resources. Figure VII clearly illustrates the importance of

N

NIE'funds in the building of an‘Info;mation Resource Center in the SDE.
Not only did the Department lack the most basic information resourc;s
(e.g., ERIC collection and indices, important standard ré@é;eﬂces) and
the technical capability to access these (e.g., neither $andél nor
computerized retrieval systems), there was no office in %he SDE charged
with providing information support to SEA officials and staff or LEA
*personnel. Hence, there was no centralized clearinghquse for SDE
publications ;nd products. Nor was there an SDE unit with a motive for
tapping state, regional and national dissemination/diffusion pools, e.g.,
the Research and Development Exchange, the National Diffusion Network,
Educa;ion Commission of the St;teé. Over the\five-year pe;iod of capacity
building, AIDsiacquired and/oF developed all‘of these resources within and

for an agency previously lacking all.

. Information Services. Because the Alabama SDE lacked vital information

resources and a centralized resource center, the SEA did not offer any
comprehensive,§et\of information services prior to 1976, the first year

of the NIE grant award. Concurrent with the acquisition of resources

3
discussed above, AIDS began specifying the kinds of information that would

be made available to various client groups, desiéging delivery systems
for provision of these Services, formulating policies and procedures for
service deliverz, developing relationships with rd & 4 and other resource

agencies (e.gq., APLS, state universities) whose resources could supplement

thése acquired or developed by AIDS, providing for formative evaluation

. by user groups of services offered, and attending to a myriad of other

¢ - . a
- .
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' ) ' ) Figure VII
) Five Years of Capacity,Building--INFORMATIOﬁ RESOURCES

. ¢ . .

ok;:?l e -
< .

Year 4
(1979-80)

Year 3°

Year 2 )
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. Year 1
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° Resource Pre-NIE
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. .- - o .
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(continuing
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@
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L AR
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A Retrieval i RISE Udiversity QUANDARY' University's via QUANDARY
Capability o Access to Computer interactive ERIC tapes via | interactive
. QUERY (batch) Center staff searching QUANDARY searching® ’
= i . ; re design of . interactive Lt
i searching of dial-u ® Continuing séarchin e Continuing
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i contact with Dialog ¢ Continuing Dialog \
ERIC tapes i s
~ Auburn subscription
: University e Continuing T to Dialog '
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Dt N - to Dialog )
i SCription O lee . . )
Dialog, . * - < ’ ,
N , Lockheed - L . " -
' ' Retrieval . .
Services . "
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Five Years of Capacity Building--INFORMATION RESOURCES (Continued)
Information Year 1 Year 2 " Year 3 Year 4 Year 5
Resource Pre~-NIE (1976-77) (1977-78) ' (1978-79) (1979-80) (1980-81)
4 ' s ‘
Centralized/ No contact Access to . Access to sAccess to e Access to e Access to Auburn
_Coordinated’ point within Auburn Auburn Auburn Auburn . ’ University and
Access to ' SDE University and| University and| University and University and | University of
Periodical ) University of University of University of . University of Alabama
Collections - . Alabama Alabama .Alabama Alabama, collections
collections collections collections collections
. e Cross listing OHigh‘freqﬁency sHigh frequency ;
of ERIC-cited use of AUM use of AUM
:id nS;S in AU e Use of Alabama | eUse of Alabama
libriries Public Library Public Library
' . . \ - Service (APLS) [ Service (APLS)
~- . (increased . .
collection . collection
.. . dependency upon :
' AUM) . \
. .
_National No Facilitator | No Facilitator| Receipt of SF | eIndexing and eUpdating of e Updating of D/D
_Diffusion Network | in Alabama-- in Alabama-- contract resumeing of D/D project project file
(NDNY§ Pr?gra?s limited ac?ess limited ac?ess a}l D/D projects| file eUpdating of D/D .
. and Publications to D/D projects| to D/D projects (in ERIC X .
! . : : s Updating of materials and
. . , compatible . . .
, .o £ormat) D/D materials «publications
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Figure VII
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Five Years ©f Capacity Building--INFORMATION RESOURCES (Continued)

/
Gl S B EEm s

' 1]
Information Year 1 Year 2 Year 3 Year 4 Year 5
Resource Pre-NIE (1976-77) (1977-78) (1978-79) ! (1979-80) (1980-81)
5 ’,
- Alabama SDE No department No department Initial Completion of Updating of Updating of
*, Publications clearinghouse clearinghouse’ solititation of|{ ERIC-type SDE publicattw% SDE publications .
publications resume’s of collection and collection and
, . from-all SDE publications| corresponding corresponding '
divisions/units| and updating of resumes resumes entries
. - - within SDE file; production| entries
(inauguration of manual file
of resume'ing
. project)
Local School No SDE or other| No SDE or other Initia; + Completion of Updating of Updating of
- Successful State-level State-level solicitation ERIC-type . LEA Promising LEA Promising

Programs- and
Practices -=

\

clearinghouse

clearinghouse

of promising
programs and
practices -from
State's 127
LEAs
(inauguration
of resuméing
project)

resumes of
local programs
- -and practices;
production of
manual file

. Programs/

Practices File

.

Programs/
Practices File

NIE-sponsored
Research Reports
I\and Other

ERIC . 5

Aruitoxt provided by Eic:
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Publications -

No centralized
depository of
or access to
these resources

No centralized
depository of
or access to
these resources

Minimal contact
with regional
lab and other
national R &D
labs &nd
centers ,

L

1

Initiated
involvement in
Rx through AEL

researc
repor RDIS
publications

Active
participation
in/use of Rx
materials and
services, e.qg.,
Rx workshops,
RRS mini-ligts

3

Active

participation y
in/use of Rx .
materials and
services. e.g.,
Rx workshops,
RRS mini-lists,
research
reports, RDIS
publications

| Q3

44




-

. .

ERIC

Aruitoxt provided by Eic:

. £ Y N -~ . B e L 1 - . .
{--\“-‘--‘-----’---\------
Figure VII N
Five Years of Capacity Building--INFORMATION RESOURCES (Continued) :
e

Information . Year 1 Year 2 Year 3 Year 4 Year S

Resource * Pre-NIE (1976-77) (1977-78) - (1978-79) (1979-80) _(1980-81)
Reference No centralized] No centralized| Indexing of Development of Acquisition of | Subscriptions

materials despository of | depository of resources : In~house basic to "NSBA's

or access to or access to available in Acquisition educational Personnel
these resources| these resources| SDE Plan reference Management
° i material System and

: Educational .
Policy Service,
. subscription to
d ’ Education Daily,
acquisition of
i} ' NSRN materials,
- etc.
- »
- .
{ .
\

1% 4

0)




1 | y

l tasks associated with establishing and operating a service-oriented

information center. Major services deiive&ed by AIDS to clients over *
. . five years of capacity building are itemized in Figure VIII. Again, the
. ' comparison of the pre-NIE status of dissemination activitles with Year |

Five activities demonstrates convincingly the impact which YIS funds had
upon Alabama's dissemination program. . -
) o ", : 4 -
Linkage. The concept of linkage was introduced to the SDE and the
- state through SCBP. Prior to AIDS there was no recognition of the

importance or utility of such a function. Through capacity building,

c/ R AIDS was able to develop expertise in identification, recruitment,

_training, updating and support of linkage systems. Figure XI portrays the

systematic development and expansion of linkage over five years. AIDS

derived much knowledge of the linkage éhenomenon from analysis of results

of the "Local Linker" and "User" surveys admin;stered in Year Three. These

suxveys, discﬁssggkbeneath Section F, advanced the state-of-the-art for

AIDS and others in‘the national dissemination community. Fiéure XI should
convey to the reader the increased utilizétion of collaborative principles
in ghe latter years of the project. To ach;eve a true two-way linkage,
collaboration is essential. )
Leadership. YAIDS creted-a dissemination unit where there was none
and, concurrently created a consciousness among edu&ators\in Alabama of
tﬂe existence and importance of accessiég and ytilizing r & d=-based
resources in decision making and problem solving. Figure XII displays some
of the specific areas and projects in which AIDS exercised leadership |

over the five~year project pefiod. Prior to NIE funding, no advocate of

'or spokesman for dissemination/diffusion was present in the SDE. AIDS

y ”~ .
’ has been increasingly active in this role over the project petriod.
. ) R .
7 3
. ) + o 7
3 »
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4 , . Figure VIII
Jf Five Years of Capacity Building--INFORMATION SERVICES
Information ) Year 1 Year 2 y Year 3 Year 4 Yeaf 5
Services Pre-NIE (1976-77) (1978-79) (1979-80) (1980-81)

(1977-78)

3

Manual Searching
- of ERIC Files

Not available

1976 files only

+
The above refer

{
1975 - current
year

s to AIDS' in-houF

1974 - current
year

e ERIC microfiche

" 1974 - current
year

1974 to present

collection. (AIDS has access to

‘ the complete collection through AUM.) .
ERIC Microfiche Not available . Available at Provided R Provided Provided Provided
Duplication State {through agree- (through agree- (through agree-]| (through agree-
universities ment with ment with ment -with State| ment with State
- State Retire- State Retirement| Retirement Retirement

) ment Systems) Systems) free of| Systems) free Systems) free

free of cﬁhrge charge to of charge to of charge to
. to eligible eligible users eligible users | eligible users

) e users .

Computqrféed Not available Available to Available with Available with . | Available with Available with

Searching of
ERIC and Other
Databases i
Available Through
Dialog

ERI

RO A i 7ox: Provided by ERIC

ekigible
tlients on
ASAP basis

{no routine
turn-around
due to

neophyte status
to project)

two-week turn-
around to" -
eligible
clients

SEE FIGURE XIII FOR PROFILE OF SERVICE DELIVERY OVER

_around to,

two-week turn-

eligible clients

-

~

two-week turn-
around to
eligible
clients

PROJECT LIFE

two-week- turn-
around to
eligible clients

1534
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. Five Years of Capacity Building--INFORMATION SERVICES (Continued)

3

Figure VIII

s
“
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N

0

Information . Year 1 Year 2 Year 3 Year 4 Year 5
Services Pre-NIE (1976-77) (1277-78) (1978-79) * (1879-80) (1980-81)
Document (MF and | Not available Limited Limited Retrieval and [ 'Retrieval and Retritval and

journal) retrieval and retrieval and duplication of plication of | duplication, of
retrieval duplication of | duplication of | any ERIC MF; RIC MF; any ERIC MF;" _
MF and journal MF and journal retrieval and ret¥eval and ‘retrieval and
» articles articles duplication | T*Qup ication- duplication
. from numerous numerous - from numérous
) K educational ucational ..educational
) journals* JJjournals* journals*
. . . ’

NDN Project
Information

Not available

Not available

.

Available upon
client-
initiated
request

' Available upon
request and
selectively
disseminated to
match user need

Available upon
request and
selectively
disseminated to
_match user need

Available upon
request and
selectively
disseminated to
match user need

Alabama SDE
Documents File

ERI

Aruitoxt provided by Eic:
.

SDE publica- .
tions available
from
Zriginating
nit only;
central
clearinghouse

no

*AIDS has acce

SDE publica-
tions availahle
from
originating
unit only; no
central
clearinghouse

5s to the periodi

List of SDE
publications’
available

cal collection in

.

Resumes of SDE
.publicatiorss
available upon
-requests and
selectively
- dissémimated to
match user
identified need-

2

~

the Auburn University at Montgomer

-
-

. 4

Resumes of SDE
publications
‘available upon
requests and
selectively
disseminated to
match user
idgntified need

Resumes of SDE
publications
available upon
reéuests and
sélectively
disseminated to
match user
identified need

y library.
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available upon
request and

available upon
request- and

available upon
request and
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. Five Years of Capacity Building--INFORMATION SERVICES (Continued).
¢
Information -~ Year 1 Year 2 Year 3 Year 4 Year 5.
Services Pre~NIE (1976~77) (1977-78) (1978-79) {1979-80) (1980-81)
) ! . * 1] , ”
Local School Not ailable Not available Resumes of Resumes of Resumes of Regumes of
Successful Yy promising ‘promising promisi promising
Programs and programs and programs and programs and programs and
Practices File , practices practices Practices - practices

available upon
request and

Reference .

retrieva1~and

retrieval and

retrieval and

C . selectively selectively - selectively selectively
v b *disseminated disseminated " disseminated dirgseminated
to match user- to match user- to match user- to match user-
‘ \ : - identified identified identified identified
needs needs . needs needs .
Not available Limited Limited Extensive " Extensive Extensive -

retrieval and

Service referral to
\ " individuals ,| brokering with | brokering i(see brokering (see | brokering (see
within and ~| individuals Figure IX for Figure IX for | Figure IX for .
A outéidg SDE within ahd "listing of ! listing of li7t§ng of . -
: ‘ \ outside SDE agencies agencies agencies . :
> ‘ i ’ . ‘ frequently frequently frequently
e . . - ; } cél;ed‘upon)‘ called upon) called upon)s
" 7 ) TRg NN -
Copies of Not available Not available | Nét aga{lable Minibibs from Minibibs from |eMinibibs from
+ Selected ERIC : ) ERIC CH on ERIC CH on, ERIC CH on
" Clearinghouse . Reading and Reading and Reading ‘and G
Synthesis . Communication Communication gommunication '
. Products - d - Skills Skills , Skills
i .o | R . ¢ Research Action
! ¥ . - S Briefs from ERIC &
s o ) 1 - ' CH on Educational
. CoT T I ) . ' Manpagement
o e A . * . ,
- o de ke LS - e e o o~ L M, e e e e - T T N T e e o

’68

T

67
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Figure VIII
r . .(E&ve Years of Capacity Building--INFORMATION SERVICES (Céntinued)
. )

g Information Year 1 Year 2 Year 3 Year 4 , Year 5
Services Pre-NIE , (1976-77) (1977-78)< (1978-79) (1979-80) (1980-81) -

| . ] . * ¢ Fact Sheets,
. from ERIC CH

’ Cot \ \ on Urban

' Education

. ¢ Minibibs from
D ..ERIC CH on
Elementary
" and Early
Childhood

' s Other selected
»~ products as
) co ~—— T available

. -

Copies of Not available Not available Not available RRS Mini-ligts |eRRS Mini-lists |gRRS Minji-lists

Selected ! . . ’

Materials * RDIS products ,|eRDIS products

Produced by - - ’ . (Research (Research

'NIE-funded Labs/ ' ' ) W1th%n Reach-~ Within Reach--
. . "Reading and - Reading and

Centers and '
Y * Math) '] Math) .

Projects .
' ¢ Classroom -

Organization

and Effective
Teaching (COET)
Materials . .

- ~ 9

¢ Classroom

. . Management .
~ Synthesis oy

products

. (produced by AEL)

=T ) [~}

]E[{I(j ! 63 Lo / ' | . 8 \ 6);/ .
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Figure VIII

Five Years of Capacity Building--INFORMATION SERVICES (Continued)

———— ——

Hour Workshops
Focusing Upon
ERIC System,

all LEAs in
State as well
as to

all LEAs in
State as well
as to

all LEAs in.-
State as well
-as to

Information Year. 1 Year 2 Year 3 Year 4 . Year: 5
Services Pre-NIE (1976~77) (1977-78) €(1978-79) (1979-80) (1980-81)
Other selected
- ‘ ¥ products as
, available
One- to Three- Not available Developmental Available. to Available to Available to Available fto

all LEAs in
State as well
as to

How to Access professional ' professional professional professional
and Use It associations, associations, associations, associations,
(User Capacity) etc. etc. etc. etc.

(See Table 3

for summaries over

life of project)

’ ~

Brokerage of
NDN Project

Not available

Not available

Available to
all LEAs ‘in
State as well

Available to
all ‘LEAs in
State as well

Available to
all LEAs in
Staté as well

Available to
a{l LEAs in
State as well

Awareness
1 as to as to as to ' as to
professional professional professional professional
associations, associations, asgociationf, associations,
etc. etc. - . etc. etc.

(534

Aruitoxt provided by Eic:




R - 3 - - .
>
™o -
"t - - - -
> )
.

&\Jaf*;

[

-

Figgre‘VIII
Five Years of Capacity Building--INFORMATION SERVICES (Continued) 4
Information Year 1 Year 2 Year 3 Year 4 Year 5
Services Pre-NIE (1976-77) (1977-78) (1978-79) (1979-80) (1980-81)
Participation Not available Not available Staff Staff and other Sponsored Facilitation
in, Sponsorship L participation SDE personnel attendance of of local in-
of and Design in a limited participation LEA linkers' service programs
of R&D number of in a limited .attendance at focusing on
Workshops regional and number of AEL workshops recent R & D
national R & D| regional and, and in-state outcomes (i.e.,
workshops national R & D replication of | provision of
workshops workshops printed
including COET,| materials, A-V
. University of aids, etc.,
) Texas R & D continued -
Center; Jane sponsorship of
Stallings' selected LEA
Teacher linkers at
Effectiveness regional and
-~ design of ’ national work-
"Research shops.
Within Reach in
Reading and
Math Workshop,
;etc.
(See Figure X
‘4 and Ta?le 5)
( )
Transformation + Not avajilable' | Limited Limited Limited Information Information
and Synthesis i synthesis .synthesis information - package- péckage )
. . package production production’ by
production and synthesis for synthesis for
synthesis on CsSsO, SBE CSSO, SBE

request

members and

-

members and

73
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Figure VIII

[N

Five Years of Capacity Building--INFORMATION SERVICES (Continued)

3
L

- Il
. . ‘

Information ~ .  Year l Year 2 Year 3 Year 4 Year 5
‘Services Pre-NIE (1976-77) (1977-78) (1978-79) (1979-80) (1280-81)
. ) other clients, | other clients,
s time and
resources
- . permitting permitting

Retrieval of

Not available

Available to

Available to

Available to

-

Available to

-/

Available to

Information
Services by
User Groyps’

evaluations of
search outcomes
included in
search
packages (see
Table 6 for
summary
statistics

e Agssesgsment of
individual
workshop = |

evaluations of
‘seargh outcomes
included in
“search
packages (see
Table -6 for
summary
statistics

¢ Assessment of
individual
workshop

evaluatfohs of
search outcomes
included in

. search
packages (see
Table 6 for
summary
statistics

oAssessﬁeﬁt of
individual
workshop -

Specific eligible eligible eligible eligible eligible
Documents clients clients - clients clients clients
Faciligation of Not available Not available Not available Initia{ 167 §uﬁlications submitted
SDE Publications ’ promotion for Alabama SDE;
Submission to ’ . S 1

. ERIC ° - . _:41__publlcat16ns accepted
Evaluation of . Not applicable | Limited ¢ Individual « e Individual ¢ Individual Mail distribution ,

of "AIDS User
Questionnaire"

to sampling of
users for each

of three

project years

(see discussion

on pages 84 and .96)

TS
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Figure IX 3y

AGENCIES FREQUENTﬁ?”CéNTACTED TO PROVIDE INFORMATION SERVICES TO CLIENTS

3
IS

.

" - ; IN~-STATE - - LT OUT-OF-STATE
. ’ ¢Alabama'0cdupatibnal Information System Consumer Product Safety Commission
“ . " Alabama Public Library Service - Educationn Commission of the States - : .

. . Denver, Colorado
S Center for Business and Economic Research .

LS University of Alabama ERIC Clearinghouses:
Chamber of Commerce . ‘ . -Adult, Career and Vocational Education , .

. ) . . Educational Management ) N

Lo " . . .
DIVISIOH%»WI h Alabsma SDE ' . Elementary and Early Childhood Education -
Legislative Reference Service - . Reading and Cpmmunicat@oniskills

! -

. . el ‘ . Education
State Occupational Information Coordinating Urban Edu o

Cormmittee

‘£
?

NDN Developer/Demonstrator ?roject; - .

it ]

State of Alabama Archives and History National School Bodrds Association
State of Alabama Industrial Relations Wash}ngton, p. ¢.

National Scﬂool Resource Network

State of Alabama nglic Health Department Washington, D. C. .

v State of Alabama Supreme Court Law Library RRS. Ohio State University
14
/

o ’ RX, Appalachia Educational Laboratory
- Charleston, West Virginia.

Zs

ERIC . S | | ‘ I A
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_" . . School Systems'Participating in Research and Development
4 . Awareness Workshops Sponsored by AIDS, 1980-81 School Year
. Y
,
. . .
LAUDERDALE LMESTOME | MADSON JACKSON .
LALDMRDALE ¢ WINTY LINLSTORE COUNE MADISON. COUNTY
Plotems Croy Athena City montavidlie iy TAL KON (OUNTY
N Scutishore Citv - .
’ .wwumv\nm y ' 4 ) ] 3
‘ # e Je shoatas oty LAWRENCE . v
N St fae v ity . A
. Trene smhig « Ry d -
. . ANRENCE COENTY .
, FRAHKLIN rr A DE KALB ) . .
MRANKL EL c1y ety HOREAN € (UNDY “ ..
. Weast bl (fe 1 Peestor Lity ':?::"ft:\,‘ll“rj BYALA COUNTY N
- Hactsu e Cvy Fommtercvetie caegl |+ 7 Y .
) MARION WINSTON CULLMAN CHEROKEE - -
A MAN LA 1N HINSTON COUNTY. " N
Y ralivviile Cits f..mllxﬂ::' « .)?;" OWAH Carkinrd : '
J TRARY
. e § Codsden City
LAMAR ™ LOUNT COUNT
WALKER Oneonta Cuy' . . ‘.

rwax | FAYETTE VALKER COANTY ST CLAR PPEALHOLS. ConTY

KL Cardon Hi}l City Anntston City
Iuhonvl?h <

X FAVEiTe LULRTY Jasper Ct Y
LI y .EEFFEWSN SAINT LIAIR (O Oxfond City CLEBLRN
‘ JEFPERSON Ci .
JEereERsa "YW‘I‘! edmont ( ty COINTY .
Arwinghae (‘XU
Falefield Ciry

.
Wiwewiod CIt
l Mid(ield City 4 7 TALLADEGA CLEBURNE
')
o

Aln Brook City

. P ?’unl R
roos  Tiuscwooss BN " Aeay] Mo com@ s TTasoom |

{s)tadega Cit .

TN~ 0Ny FUNCATER SA LOUNTY *
IS 2N R Y] '

TRy cavmy voane ity .
.

TJunsalimien City SHELBY COUNY,

COOSA TALLAPOOSA | caMeeRs

TALLAFOGOA ¢ 0

. GREENE

v
. HALE 1ip8 COMNTY COSA CONTY | Alesander cren | cuatRins (o

(A 2A LERRR L LA Tallasses Ca1yF Tanett ity

HALE CoINTY

| SUMTER 4 PERRY S CHILTON COMNDY

A
ELWORE LEE
The «rt%,y
Auurn Ui
opeiika oy

FFRRY COUNTY

. Harien City

- ELMORE COUNTY

Sty ANy Tallasser ity

AUTAUGA C(UNTY

7/ MARENGO DALLAS

RUSSILL COLATY
fhemix €1t

WMANE N4 4 N TY HMACOM f.OINTY

L emapol s oty DALLAS COUNTY
tisden ey SHims City

CHOCTAW

BULLOCK

LOWNDPS CCANTY

BLLE (FLAD:

! .

.
l CLARKE ATy {OUNTY itv City

4 ' ‘ ¢ i O oY BUTLER PKE BARAGIH Crthis e
N € hoNSiAG PIKP CONTY Eufavla city
, .
Vonaauilic U ¢ MONROE s BUTUER COUNTY i
.
VISHING TON ROt CANTY
! ) . CRENSHAW I COFFEE DALE
3 - wn . P N IR AR R - A e
CONECOUM -
+ PERTTICN I R , CORFFF COUN™Y B
) T £lba LYy paleville v
. COXPLTY AN COVINGTON fnterprive Cityf Orark Cics
. COM INGYON COINTY
Andatiiaia ity .
3 ! ' M Florala City
' ESCAMBA . Opp City ' .
FMAMBIA CUIRIY - )
MONLE CONIN
BALDWAN on City GEARA TN TY NOUS oK
prost teneva § {1 Dethan Lity
MOSILE COPNIY . .
* Y
-
. R N

paL oMt oty
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Table 5

Number of Participants in Research and Development Awareness Workshops,
Sponsored by AIDS
By Category, 1980-8l School Year

\ ‘,‘Jf'ﬁ.‘
: A

N

. ﬁocal School Sfétems 1,677

. State Department of Education - 64

‘ ‘Basic Skills Teams 56 .
Institutions of Higher Education 14
Teacher Corps 29
Other ' 19
J TOTAL 1,859

>

<

‘A total of 36 events were conducted with many of the school systems having
several individuals involved in more than one workshop. ”

As a result of these workshops, rmany individuals, schools and school systems

54

are implementing programs and/or applying ideas, based upon sound research and
developmental activities, which promise to impfove educational experiences for

"students.

-
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) Table. 6. )
Summary of Evaluations
of AIDS Information Packages
) (1976-1981)*
‘Question ] Response Total (%)
. ) .
To what extent were the contents pertinent Completely 66
and ;e}egangﬁpo_the_top{ctpg guestlon which Partially 233
“you submitted? ”' - Not At All 1
No Answer “,O
How completely did the contents answer the Completely §4~
question or address the topic which you Partially 43
submitted? Not At All 1
No Ansyer 2
For your needs, was the number of citations Exces:?ﬁe 8
included-- N About Right 76
Too Few 13
No Answer 3
.| Were:you able to use the information for the Completely 52
purpose you had intended? Partially 36
‘ . Not At All 4
: ’ . No Answer | , 7
Did you receive the. AIDS InférmatioﬁkPackage Yes . L 91
in time to use it for your intended purpose? No 6
Co ! : ] No Answer 3,
Were you able to interpret and follow the  Yes . 96
information provided for each citation in No M 2
the printout receiwed? No Answer 2
- ‘ - - . ; e 4 -t -
f*What will be your hext step in securing feeded ipformation?
“ L4 Q
.. 54% Complete AIDS Document Request N
. 34% Retrieve documents ‘myself , .
14% Order documents £rom ERIC \ ’ )
N U 9% No dogument retrieval required; citat;lons adequate *
AN for my. needs . - g
o 3% No qggument retrieval plafned;. c1tatlons did not appear
" ¥ relevant to my needs U
s ‘8% drder follow*up sea¥ch from AIDS o : N
*%gxe ybuallkely toiage\AIDS agaln when you need 1nformation? B A ’

ad&ed ;o'the/EeV1sed form in Qctober 1978,

e a

* *'nhese quest:.ons ‘%'ie
*Al évaluatzcn forms returned over the five year period were used
ca culatlng ‘resg se*percentagas. .

Ul o
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Figure XI

Five Years of Capacity Build;ng:;LINKAGE

[

Linkage
Activity

Pre<NIE

Year 1
(1976-77)

Year 2
{1977-78)

Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

**“Identification
and Recruitment

.
’

None

Yes

Yes

"

Yes

o

Not actively

- Not actively

Training oﬁ SDE
Linkers

None,

62 individuals
3 divisions

33 inéividuals
3 divisions

60 individuals
2 divisions

160 individuals
4 divisions

99 individuals
5 divisions ’

"Servicing"” of
SDE Linkers G
{e.g., com-
munication with
updating
knowledge, skills
etc.

None

Yes

Yes

Yes

-Yes

Yes

Collaborating
with SDE Linkers
in Dissemination
Efforts

None

Limited

Limited

Yes

Yes

Yes

Identification
and Recruitment
of LEA Linkers

None

No -

-

Yes

Yes

Yes

Limited

38 LEASs -

43 LEAs

52 LEAs

58 LEAs

Training of
LEA Linkers

None

No

Yes

Yes
3

Yes

Yes

63 individuals
¢

47 individuals

83 individuals

90 individuals
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Figure XI .
. Five Years of Capacity Building--LINKAGE (Continued)
¢ . -
Lol ' " - ¢
. 1
Linkage _ Year 1 . Year 2 < Year 3 Year 4 - Year 5
, Activity Pre-NIE (1976-77) (1977-78) (1978-79) (1979-80) (1980-81)
"Servicing" of None No Yes | Yes . _»__*-mw,m_xes—;—-w——— e YEg
—LEA-Linkers A ‘
L]
" Promoting/ None None None Limited; . Yes Yes
Sup orting " ) informal ;
- "Networking" - - ‘
- Between and » ’ < Person-to-person| Birmingham Mobile
Among ‘Local N X sharing |  Mobile Birmingham
Linkers / Madison Co. Mobile
* ' Tuscaloosa Lowndes Co.
: , . . Tarrant City Talladega Co.
’ ' . ) Homewood Mobile Co.
< - Q . \ " . Talladega Co.
‘ , Elmore Co.
~ - A
. b
* Supporting LEA None None None Limited Limited Yes s
Linker Efforts’ -
to Build LEA ’ " Facilitated Supported LEA | Extensive T.A. .
. Dissémination . : . o
. , efforts of 55 linkers in provided to:
Capacity . . : s
‘ { linkers in 38 implementation Mobile Count
! . LEAs to develop | of dissemination| Y)
) local dissem- plans Birmingham 1
. ‘ ] ] ]
‘ - inavicn gexle | provided ine | SV
. ’ 1 depth T.A. to Talladega Co.
M ‘; s t
a Moblle'Coun \ Lowndes Co. L §
P (State's g}
& - ‘ . | largest LEA) Montgomery Co.
o3l i ‘ Teacher Center
Q i . Dothan Cit¥
\ B g . ‘i
ERIC . - ,, . :

.

-
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Figure XI
- Five Years of Capa‘city Building--LINKAGE (Continued)
, .
Linkage . Year 1 Year -2 Year 3 ‘ Year 4 Year 5
Activity Pre-NIE (1976-77) - (1977-78) (1978-79) (1979-80) (1989:81)
‘ 4
Evaluation of LEA | None None , Limited Yes Limited Limited \
Linkage Program s 2¥\ B} ’
C ¥ . | "LEA Linker o ]
Survey .
"LEA User 3 .
Survey" 1
- A .
| -~
< ~ -
- \ ) )
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, ™ ' . Figure XIT
Five Years of Capacity Building--LEADERSHIP
’ . . Year 1 . Year 2 . Year 3 Year 4 Year &
Leadership - Pre-NIE , (1976-77) (1977-78) (1978-79) (1979-80) - (1980-81)
. N ) e '
Establishment and None Established Expanded Expanded Expanded Expanded
Maintenance of an 3 professional 4 professional 4} professional 4 3/4 profes- 5 3/4 profes-
. SDE Dissemindtion staf‘f e : staff staff sional staff sional staff
Unit - . , ,
Y 2 clienpal 1% clerical 2 clerical | 2 clerical 2 clerical a
~ R - ! N pu N
Operation of NDN No SF in No SF in SF contract to | SF contract to SF contract to SF contract to
State Facilitator } Alabama Alabama AIDS enabling AIDS enabling AIDS enabling AIDS enabling
Project ?_ - coordinated coordinated coordinated coordinated
i - : . dissemination/ |-dissemination/ dissemination/ dissemination/
i 7 diffusion diffusion diffusion diffusidn
ey, - . program " program program program
R 3 * . . - < ’ N B . < . .-
_Design and . | None . None Developmental Operational . Operationgl ‘Operational )
Operation of . L ) . - .
Alabama Resource 4 ", - . .
F‘ile (‘ . - - ‘ ..;(l' -
‘ * ! = _1!
t 4 » -
Initiation of None Very limited Yes Yes Y ves ; . Yes *, . :
Collaborative . - , ‘ v e .
. Planning and . Division of Division of Division of. Division of
- Conduct of 4, . Instruction Instruction Instruction- Instruction
Dissemination ’ . . L . :

. “Pi - Tit Iv- 1 -
Activities With i . Title Iv-C itle Iv-c Title Tv-C
Other SDE Units Title I - Title I Title I

- i} Right to Read 4 -Right to Read Right to ‘Read
R ESAA ESAA ESAA ”
. ©
Basic Skills Basic Skills
ohi v i
) Q 81 . . -
ERIC . \ : 85
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Five Years of Capacity Building--LEADERSHIP (Continued)

Figure XII
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. Year 1 Year 2 .Year 3 Year 4 Year 5
Leadership Pre-NIE (1976-77) (1977-78m 11978-79) (1979-80) (1980-81)
. ) - Special Special
) education education Y '
— Leadership and | Leadership and
R - Management Management . f
. i - i Vocational
N « Education
v ) " Staff Development
St Career Education
' * . b
‘Commun;ty
education
Proactive . | ‘None .None Limited ‘Limited Limited Active
Dissemination of ’ ’
R & D-Based '
Information to .
€SSO and,SBE in . )
Accord With \ .
Identified. Needs ° .
and Issues -
- -
Planned and . . The needs Follow up on
Conducted CSSO's determination needs identified
State-wide Needs ‘project was during. Year 4.
Determination K= designed to w
Project (in N ¥ generate, .
Collaboration validate and
With AEL and the document state- . Q-
Southeastern . . wide needs . N,
Regional Council which could be | ° . N
3 for Educational . . . ‘ ’ addressed by ) T )
B mprovement ¢y . ‘] - . . Co Jd )
[:RJ!: - .‘&ik’ o . - - - - - .

JAruitox providsa by enic [ R
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o ] Five Years/of Capacity Building--LEADERSHIP (Continued) : g . ,
- W ’ R ! r‘ - M ’ *
/ _ X Year 1 ’ Year 2 Year 3 Year 4 Year 5
. v» Leadership %re-NIE (l§76-77) (1977-78) (1978-79) (1979-80) (1980-81) ’
~ ) ) - state agency .
. N * leadership and-

‘action. The

mission and
functions of
the SEA were

examined in

light of the
needs data and
the results

for Alabama Urban
School Educators)

ERIC . 93i
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provided one-
year planning

// N were used to i =
: develop. future
, approaches to ¥
‘statewide
leadership and .
service
: delivery.
-
. i .
« - . Developed Project " Responded to Coordinated and
" CAUSE . : RFP with -] administered )
(Collaborative . proposal which | Project CAUSE.

Major CAUSE °
events planned
and conducted

P Propgsal Which grant to,
was Funded by establish urban| were:
NIE ‘ollaborative lLoecal Needs
v Assessment -

Needs Synthesis .

Resource . o
Conference
I’ -~ ‘
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o Year 1 Year 2 Year 3 Year 4 " Year 5
Leadership Pre-NIE _ (1976-77) (1977-78) | (1978-79) (1979-80) (1980-81)
Developed Proposalj - . - ' Responded to Coordinated and
("Maximizing Use RFP with administered
\of Statistical A - \ proposal which | statistical
Data for Planning , provided one- data capacity
and Decision ) year grant to project designed
Making") Which develop SDE to fncrease the
was Funded by ( ! statistical Juse of
NCES . | data capacity. statistical data
: : for planning and
decision-making
‘ *. purposes by
developing the
, ’ SDE's capacity
to analyze,
report and \
- . disseminate
P . these data in
. ’ a timely and
. effective manner.
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NIE funding had a dramatic impact uﬁon the state-of-the-art and

practice of dissemination in the Alabama SEA and, through it, the State .
s . }
at large. NIE resources were utilized to acquire basic resources where .

there had previously been a void. More importantly, the program goals
and philosophy expressed by NIE in the State Capacaity Building Program

A Y
sigﬁificantly influenced allocation of State dollars to build a 1 3

- .

dissemination program. NIE's leadership was the critical variable in the

"creation of a dissemination program in Alabama.

. w ’ {
) ~
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}u C. Instituticnalization -
4 / % N
t AIDS' front~line approach to institutionalization is a_straight- .
- . s * ] s s A4
forward apd simple one: provide needed services in an effeqeive and .

efficient manner, and recipients of those services will justify, if not

’

demand, continuation and eventual institutionalization of the service-

providing entity. Following this line, AIDS committed to the delivery

of tangiBle product§J including computerized literature searches, sume;ry/

synthesis pape?s, and microfiche and Journal article retrieval and

reproduction, in the early months of Year One of the project. More

-

sophisticated services were offered as developmental time permitted.

Other strategies associated with th%s approdch were: (1) strong emphasis

upon awareness activities in Years‘One and Two and upon user capacity }
building activities in Years Three through Five; and (2) attention to &
acquisition of resources and provision of services unique within the SEA

and broader educational community and-concurrent attention to building of ~

v '

collaborative relations with:other'resource-providing agencies. 'In'this
manner, AIDS sought to build client dependence through offering vital
;ervices not easily obtain;ble from other sources. Results of "AIDS
User Questionnaire" suggest that at least the programmatic Aspects of
this strategy have been ;neéessful: 85% of the respondents assessed
AIDS' services to be of higher than average value, while only 5% saw
these serv;ces as being of lower than average value. Equally as

’

significant, 18s de%he respondents indicated that they would have had

no sources for the services had AIDS not offered these. How clients'
— -7

. - ' .
v +

views will affect state decision makers' determinations regarding long-
range continuation is, of course, unknown at this pointfin Lime.

Past and future funding of AIDS is, however, a known fa

' . E)l) : *

i
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Using this particular gauge, AIDS' prospects for institutionalization d

i , ;re bright. As Table 7 illustrates; State funding of AIDS has

Cle increased steadil§ throughout five years of capacity building, and
$225,000 has been pledged for FY 1981-82. State funding has, in f;ct,
exceeded what was pledged in the original proposal to NIB. This is
partj:cularl‘y significant in view of the fact that State support has
always been in the form of hard dollar support, hot in-kind figures.
AIDS' fiscal condition has been additionally enhanced by the fact that
AIDS has for four years administered the NDN State Facilitator Project

-

and, more recently, two other federally-supported projects. The
( ’
coordination of these other dissemination/d&ffusion projects has been
. N .
advantageous from both a programmatic as well as a staffing perspective.

/ The pooling of these material and staff resources has had a synergistic
R effect, particularly with regard to program outcomes.

Q% .

Anothey related strateqy was recruitment and training of competent

aé§‘dedicated staff. This resulted in a high degree 'of staff permanence:

the Project Director was with AIDS for four of the five project years;

the Project Manager, for all five of the project yéérs; the resource
center coéré}nator, for four years, two other professional staff, for.
three years; ;nd the remaining staff members for one yeakn Tﬁe competence,
experience and tenure of the staff should enhance prospects for long-

term institutionalization. (\

In spite of the project's success in (1) developing demand for

dissemination services, (2) securing financial resources and
"
K , .

' (3) recruiting and retaining competent staff, no absolute assurance.

exists that complete institutionalization hTS been achieved.
; l ‘. P To the cont.rary, a number of nroblems and concerns have been .

associated with institutionalization efforts. Included among these are:

-

ERIC ~ | W
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/ Table 7 . ' )
»
™
AIDS Funding By Year and Source
(1976-1982) ’
v 4
“YEAR NIE SDE NDN CAUSE NCES TOTAL
: (NIE) .

1976-77 $117,356 | $ 15,850 $ 133,206

‘ 1977-78 { 94,002 17,280 $ 74,999 ~ 186,281

L ]
1978-79 94,598 55,040 75,500 ' 225,138
197g-80 60,553 81,550 98,000 240,103
1980~-81 58,500 | 103,638 85,837 $56,384 $61,767 366,136

! v
1981-82 | — 225,000}, 80,000 ? 305,000
- ' N
TOTALS\ $425,009 | $498,368} $¥14,336 | $56,384 $61,767 $1,455,864
( f ‘ |
/ %
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Lack of understanding of role, functions and value of a
comprehensive,. integrated dissemination program on the
part of SEA leadership. While leadership has given

lip service to AIDS, this has been accompanied by
evidences of some misunderstanding of the true, nature

of dissemination. (For example, attempts have been made
to "tag" .AIDS as a research and development unit

(note: there is no such it in the SDE), and continual
references are made to AIDS" "research" functions. This
practice persists in spite of. AIDS' ongoing attempts to
clarify the concept of dissemination.

Conservative structure and phildsophy of the Alabama SEA.

Frequent reorgépization of the SDE during AIDS' existence.

Mistaken assumptiof by AIDS' staff that performance and
effective, efficient delivery of services would lead to a
rational decision to continye and expand the prografi. (The,
staff chose to devote time and other scare resources to
providing needed services, not to playing the political ,
game or lobbying internally). "

H . .

Unarticulated mission/role of ‘SEA.
W

No Department-wide -evaluation or research unit.

Lack of systematic planning and coordination on a Department-
wide basis. & '

Poldtical climate not conducjve to attainment of AIDS'
objectives (SBE and Governor extremely influential in

setting priorities and determining policies with the

Governor exercising considerable power over funding ]
decisions and actively supporting his belief that the

SEA should be .primarily a regulatory and monltorlng

agencﬁ.

The "times" are not favirable for support of programs
viewed by decision makers as nonessential.

~ 4

*
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Since iti inception, AIDS has assumed an "affirmatibe" approach with
regard to equity issues. This posture was dié;ated, in part, by the ‘ -
Institute's requirement that AIDS develop an "qual Educational
Opportunity PY¥an" during Fhe fifst quarterhof funding as a condition of
tﬁe NIE grant award. A special six-meémber panel, comprised of educators

representing all levels (K-16) and geographic areas, was convened to

- formulate such a plan. This plan, submitted to and approved by NIE in

November, 1976, provided the basic blueprint for actively promoéing
equity, and was predicated on the belief that "equality of ;pportunity
means more than equél access to opportunity." The plan affirmed AIDS'
responslbility "to help change schools so that processes which maintain

discrimination will be eliminated." Strategies for implementing this
plan were developed in Year One, 'and fﬁ;} scale implementation began in

»

. Year Two. 4
' The approach to equity éubsequently impiemén;ed rested upon three

cornerstones: ‘
» , . LI
1. Targeting of at least six LEAs (of the State's total 127} . < A
that most nearly met a pro#le of a "traditionally ' .
- un®*served population, i.e., (a) more than 5,070 black; ..
> (b) below povrty level; (c¢) predominantly urban or * .
rural and (d) low per pupil,expenditure. .
.o f 2
2. Preparation of information packages focused upon issues
related to enhancing education@al oppdrtunities for -
minorities, women, the handicapped, the poor and others )
traditionally underserved. ' !

* 3. Collaboration with individuils, groups and qgen:\es‘ « .
dedicated to promoting educational improvements for
traditionally undéréerved droups. \ o

]

' . L4 N ’
‘ All three of these strategies were spccessfully developed and .

“

I . " impleménted over the five-Jears of the prdject. . . l
. " .

. N S
Numerous special information packages featuring vdrious equity
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issues wege developed and disseminated to large numbers of LEA personnel

diring all five project years. While these products were simply "spread" »
A . - . ,

. i . ‘ .
' to target,: populations, follow-up requests from clients receiving initial 4
3

packagés provide evidence of increased awareness of these issues.

»
5

Foflowing are some representative titles of these sample package's:

Vision and Hearing Screening ‘ . * > ‘
/ . Using Microcomputers with Preschool Handicapped Children ‘
) Funding Sources ’for Bilingdalf Education ’
’ Identification of Gifted.Children in Preschool Programs

Teaching Vowels to Black Primary School Children .

Barriers Faced by the Handicapped

Sex Education for Exceptional Children »;

Self Concept Scales for Black Children /

Mainstreaming the Visually Impaired Student

Curriculum Guides and Special Q>rograms for Gifted Students

Blapk English pe ) . (‘
- ‘Dgslexia ax‘1d E‘lementary School Students . ,

Effect of the' Feingold Diet on Elementary Learning Disabled .
Children

Teaching the Multihandicapped

,v.

4 Women in Education Leadership Roles i /
Morale of Staff Working with Mentally Retarded i
. I

The equity strategy to which AIDS assigned the highest priority - -

and greatest resource commitment was the targeting of LEAs serving large

numbers of students historically deprived of equal access to educational P

opportunities. Although the EEO Plan ¢ommitted AIDS to targeting six

’
! such gystems, eight systems were eventually identified as meeting

| : . o
] criteria stipulated in thle prédetermined profile, and the decision was
, .
l made to target all efght in order to agsure statewide geogra(phic; A
- - < ' - ’
distribution. Table “ provides a profile of the eight LEAs selected 7

l 24 for targeti using procedures perviously discussed.. L




! Table 8 s 70
. Profile of Eight Targeted EEQ School Systems J
Fd
% % Per Pupil
Enrollment | Black Disadvantaged | Expenditures | Demographics
LEA (1979-80) (1979~-80) §1979-80)

‘

-

76%
39%
8l%
75%
83%
89%
47%

58%

$1,332
'
1,351
1,587
1,211
1,140
1,545
1,150

1,283

'Rural
Urban
Rural
Rural
Rural
Rural
Rdral

Rural

TOTALS

,2,301 98%
1,994 65%

‘ !
2,606 99%
3,360 99%
5,164 94
2,348 92% .

kR ]
\
4,533 60%
4,127 63%
26,433 84%
., (AVG.)

69%
(avVG.)

respective leadership.

Initial face~to-face contact J

and conference with the

superintendent

Recruitment of local AIPS

linker ‘

Solicitation of successful

programs for inclusion in

AIDS', Alabama Resource File

Conduct of systemwide
"Needs Survey"

Year 2

- X

*

AIDS conducted a number of initiatives in Years Two and Three of the
SCBP designed to establish direct linkages with these eight LEAs and their
Included among the strategies developed and

inplemented within each of these eight LEAs during these two years were:

{

Year 3
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, t
5. On-site conference with . X X
local superintendent for . ‘
. purpose of need/problem - \,.
' clarification and ' . ’
v identification of priority
needs Y ' ' ’

6. Preparation and délivery . X ' X
of Special information
packages addressing
priority needs

) 7. Training of local AIDS . X X
linkers in general AIDS
awareness, usage, etc.,
as well as linkage functions

o4 .

¥ - ‘ -

and or implemented various strategies in,tfggded to make these LEAs .\
N (X ,

- )

beneficiaries of the dissemination/diffusion programs and services offered”
i “

¢

by AIDS. Table 9 lists activities planned and conducted for these LEAs

.

during Years Three through Five of the project and depiacts participation by

. . é

personnel with each of thesé LEAs in éach: . .

x
~

Table 9
. '
Summary of Participation by EEO School Systems in Planned Activities

*

) Activity \ aAlB|lc|D|E|F| G| H

. Following initial contacts with each of these systéms, AIDS designed
1. On-site workshop(s) to ) X X E X
l promote awareness of .
AIDS and buiild user
s capacity
l 2. NDN program awareness X X ) X
conducted on-site
{exchange) 3
. 2
. 3. NDN program training - X X X
. conducted on-site " . \

for program adgptions

' "~ - t
l 4. Followweup T.A. provided X X X X \\

' \

“
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Activity Al B|lc|{Dpl]lElr|lclH

5. Sponsbred attendance of % X X X -
individuals linkers at <. - . -
state and regional r & d

. workshop ' ,

6. Brokered assistance from ) X X
national resource agencies

\ - . 1 . ~

. 7. Assistance in désign . X X X ‘
and/or conduct of staff : '

development programs \

focusing upon r & d

outcomes .

8. T.A. in local progran X

development . . . .

9. Preparation of special X | % X X X X X
information packages .
upon user request .

: N
» N ~

! -

The_ above table clearly illustrates that two of the eight systehs ‘ .

v
! s

~ i.e!, "D" and "E") have been extensively involved in activities designed

. .
' .

to supéort local improvement efforés; two (i.e., "C" and "G") have been

nmoderately ihVOlVed and four (i.e., "a," "B,“‘"F" and "H")'HaVe been

.

somewhat involved.

-

. * - n
The uneven' involvement across these eight systems may be attributed

.

N\ . .
to a number of factors including (1) commitment of superintendent to

S school, %§prbvement; (2) interestpand commitment of local linker to

school improvement; (3) continuity of leadership within the LEAs; and
! ~ . " »
", ' (4) quality of "match" between r & d resourceAanﬁ priority system needs. |
“For example, i# the highly active systems "D" and "E" the local '

superin¥endents were personally involved in dissemination activities,

! " and the local Linkers‘were strong advocates for. AIDS in particular and”
school improvement in general. Further, these assertive linkers have ‘ .
1 rd
' “! /</.
A .
o . s

S T
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e ./ . .
.

~positions wlthlh their respectlve LEAs that are very congruent Wlth_ o

7, . .

. .the llnkage functlon as déefined and practlced by’ AIPS and each has
' L
/
remained’ in his/her. positiop over the five-year period. Finally, each -
. - N . - 34
of these systems has utilized numerous resources made ‘available through

AIDS. to solve locally identified needs - On the other hand system "A"

has had three superlntendents during the past flve years, three different - £

P
it
:
:
.
‘

-

L

e
X 9

4

AN

B .
NN N .
.
.

- y . 4
linkers, and has experienced a number of internal political/public - .

. . LY . - . . .
relations problems. Of the eight systems, four Have had at least two

»

superintendents and' three at least two named linkers during the five-

‘ . -y ‘
year time period.. . ‘ . .

-

Althdhgh impact o}\AIDS activities has varied across the eight -

e »
' - . -~

systems, AIDS' staff assessment of the cluster of strategies associatffed - 1

5 - ' 4 : ’
with the "targeting” of needy systems is very positive. Among the

. s
\ v qﬁantithtive results of this §effort are five program adoptions in sixteen
AL . ' 2
- schools (K-12) serving in excess of 5,737 students and involving 147
o . . N

. trained staff membgrs. In addition, one of these LEAs has embarked

upon an intensive, comprehensive . systemwide effort to improve schooidc

-
»

community and home-school relations as a direct result of AIDS' inter-

L - \
vention. 'Each-administrator and teacher in this LEA has been actively

b
M. i’t ¢

. trainingqto all faculty sng staff designed to disseminate findings of _
sf%nificant reagarch in teacher effectiveness. In addition individual

\'3“ .h- ,,, %

user-drlven requests have<emerged from all elght of these LEAs.

2 ~ '

~\;~ * '

The above is by no means an. exhaustive summary of all the planned

. % 3
not to mention the unplanned, results of AIDS’ targeﬁfﬁg of the eight

LEAs. It does prEsent representative optcomes of %he affirmative "

B -4,
activities described herein. ) %

AIDS' third major initiative in the promotior ‘of e&bity was to . ;

a

] . . 1nvolved in this program o of these LEAs have prov1aed 1n-serV1ce

EMC ~,_' ' , J.U() . ",. » ‘ & ‘

s N . .
. -

*¢
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V'i - activeli/‘ develop collaborative reiatio_nsf@ithother agencies or .
" o, " entities established ta serve th;a needs- of the historically underserved

. populati;ns.. In this regard, AIDS has worked closely with Title I ’

<. ' . ~
' K o staff within the SEA and has assisted in statewide Title I conference
+ . planning for three of thg past five years. Likewise, AIDS has initiated ’

1 ‘

' ’ _collabo'rat;ive .arrangements yith\ the SEA'si‘ESAA Unit, the General.

Assistance Centers serving this region and the‘Governor's Basic Skills
: e ]

-
-

. . -
. Teams, esStablished to target the State's neediest system:. AIDS has

', ¢ ' '
also provided numerous as3istance activities tp the Alabama Institute .
- . ' ‘ I 3 - .
for the Deaf and Blind, Talladega, Alabama. In addition,’as reported $

elsewhere in this document, AIDS i:romoted the, establishment of a
formalized urban collaborative comprised of the Mobile County and Biimingham |,

Cgty school systems, the Alabama SEA and the Appalachia Educational
K —

- A

Laboratory. This collaboratiwe, CAUSE, is funded by NIE and 'is intended . .

a5
’l .

to meet the needs of the urban-disadvantaged and minority students.

AIDS' approach to equity issues over the five years of capacity

»

building has been multifaceted by design and labor-intensive in

) implementa‘téLon. On the other hand, the apprdach.was highly congruent

[y y .
-

with PABS" overall developmental plan. The achievements outlined in

-

‘this section should provide evidence of .the success of the program.

.
>

-

.
-
’
’ 3
. ’
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A M f
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s State Board of Education .and from the kindergarten to the colleée class-
’ .
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s E. Impact on Improvement of Practice

- v ?
> .
The services and products szulting from AIDS program activities

.

have been delivered tq'decision makers at all levels of ther educational

’

establishment in Alabama--fﬁom the individual clas$room teachervto the

[ J v
room. Actions taken by individual recipients of these products/services

’

!
_S?Qseguent to their delivery attéest to the level of impact which tfe

/ %
A

AIDS program has had upbn impfovemqu/of practice.
1

The dissemination commdnity perennially grapples with the doncept
‘of impact as it rela¥®% to outcomes of dissemination activities, just
tmpact

as it previously wrestled to define or attach meaning to the concept of

’ ™

dissemination itself. By formulating and fine tuning AIDS' developmental

plan, staff have\?ttempted to operationalize DAG's definition 65

dissemination, i.e., spread, exchange, choice, and implementation. That

is to say, in designing dissemination strategies, AIDS has sought to

—Jdelivex services and producis in such a manner as to touch potential

clients via'all four levels of dissemination. Thus it is appropriate

‘ [N

[2 .
to describe AIDS impact upon clients' improvement of practice by

employing a companion multidimensional scale. Hence, for purposes of .

depicting AIDS' impact upon various levels of education practitioners,

the following four-level scale was devised. v
. Level ‘ Nature of Effect
1l - Awareness ' Practitioner has or experiences
a new realization, perception
) . . or knowledge as a result of the .
: contact.

- . . A l{)l ‘ | .
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& ) .
Level ‘ Nature'of Effect )
2 - Consid®ration Practitioner discusses, debates,

or thinks about the manners in .
which the "new knowledge, insight: -
Tl etc.,"” might alter his/her present .
) . behavior or how it might affect a
S w . future decision. ‘ .

i -

¥
3 ~ Commitment/Decision Practitioner determines” to do
something differently or to take
. ) a certain course as a result of
~ the contact.

-

*° 7 4 - Implementation Practitioner uses "newvsknowledge,
i . insight, etc.,” in making a ., .
j \ decision, change of bepavior, etc.

.
e, <

C A .

i

. . i
Using the above scale, AIDS' iqyact upon clients (decision makers) at

~ various dégisién levels can be portrayed. Fursther, this impact can be
5o : M i X
related to alternate services and preoducts delivered by "AIDS. Such a .

description is offered in Figure XIII which provides a portrait of the

N v

. L . !}
type of impact AIDS' program activities have had upon various client

groups.
N

Fiqure XIII portrays the ?ource and level of program impact upon
various 1e3§1§ of decision makers. It does not suggest the numerical
proportions of such impact; in fact, it would be foolish to speculate (
upon either the total number of improvements stimulated by AIDS program
activities or, for that matter, the permanency of the changes that can
be today documented. However, some statistical data can be offered to

illustrate the extensivépess of "improvement of practice" across the

State. Again, the reader is reminded that these data are incomﬁhete,

I3
’

that many clients receiving programs and services have not been surveyed

with regara to how they have used these in improving practice.

Figure XIV presents a uéer profile based upon 2,773 information
requests received during the 1980 calendar year, while Figure XV
depicts the statewide distribution of the 2,703 requests

.
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Public School Systems Requesting AIDS Services, 1981
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received between January and August, 198l. Note that individuals from

-

112 of tHe total 127 LEAs (88%) had requested and received information

)

from 'AIDS during this time period. Of this group, 47% were classroom
[ 4 . h

teachers, 17% were..individuals with building-wide responsibilities

(e.g.. principals), 9% were .central office administrators within LEAS,
K N [ . N .
> ) B
. 8% were SEA management or staff, and 10% were from two-year colleges or

¢ A

State universities. The "AIDS' User Questionnaire," administered to a .

sampee of resource center users over a three~year time period (1978-81),

-

. yielded some information related to impact. The random saméle of the

]

6,400 indjviduals using this service during this time period were asked
b v

to nop@ the major effect of the information received (i.e., computerized

ey Tt

~y ’
« search and relevant resource center materidls). Twenty-nine percent <29%)

respodaed‘"cpntributeq to im e classroom teaching_and management

&

benéfits"; and 13% stated "cd

buted to improved administrative

i

' - S t . .
proceédures." Only 6% of thish aridom sample suggested "little or no

benefit." Teﬁ\ggrcent (10%) ofﬁthe sample acknowledged that information

3 v

\ .

received in this search package caused them to "initiate steps leading

to a new program." Other results of this- questionnaire are discussed

beneatb “F." . e . '

A

3 ~___As—discd§sed elsewhere—in -this repoitT—the award of—the NBDN State- - — —

-

Facilitator Project to the SDE and the placement of ﬁhis{;roject'iq‘the

AIDS office'during Year Twd of the‘SCBP greatly enhanced the development

,

of a'Eoordinated disseminatipn/diffusion program. information about *

LI

NDN exeémplary projects matching user-identified needs has been disseminated
£

A ]
through AIDS' resource center and via other ongoing digsemination

strategies. This coordinated approach’ to local school improvement has

[ 4

aécounted_for an impressive number of program implementations at the‘

classroom, school building and spﬁool system level. Figure.XV;illugtrates

. . . e
.

E 11y o
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Figure XVI 84
NDN Program Implementations by SchHool System
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» . Figure XVII
- NDN ACTIVITY

1977-81

a. Number of NDN Program(s) Descriptions Distributed Via Resource Center
$

1977-78 3,400
1978-79
1979-80

1980-81

b. Specific NDN Program(s) Awareness

1977-78
1978-79
1979-80
1980-81

65

57

1

c. Number of NDN Prbgram(s) Training Sessions

1977-78
1978-79
1979-80

B
//Z ’
A

d. ,Number of NDN Program Adoptions by School Site (i:f//f

1977-78
1978-79
1979~80
1980-81

108




NDN Activity (Continued).

e. Percentage of NDN Program(s) Adoptions in LEAs with AIDS Linkers

1977-78
1978-79
1979-80
1980-81

73%

Total number of NDN program adoptions - 85

Total number of different gDN‘programs‘implemented - 35
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. . b |
the distribution of these across the' State, while Figure XVII provides . .
. N . .

other statistical data germane to the impact which this service has
-~ . - k]

\

had upon locals. HNote that the data in Figure XVII d. reflects changes at the

’

classroom level. The value Bf operating a coordinated dissemination/

diffusion program is confirmed by figures in Figure XVII e. for each

year, an impressive majority of these program implementations occurred

within one of the 52k&§As in which a trained AIDS linker was operating.
¥

o > . C e
In addition to NDN program adoptions, AIDS activities have

*

resulted in implementations of other r & d-based programs. Some of

- .

these have been outgrowths of information received from a search of the
ERIC database; others have resulted from AIDS' participation in the

R & D Exchange through cooperation with AEL. Table 10 shows the numbers

Y

of individuals targetea through various dissemination strategies conducted.
in 1980 and 198] to disseminate the following research projects’and

products: ' »

‘

’ L] ) § s - 3 .‘
1. "Classroom Organization and Effective Teaching," University
of Texas R & D Center on Teacher Education, Austin, Texas.

2, "Proficiency Verification System" (PVS), developed by the
Southwest Regional Educational Laboratory. '

3. The "Staff Development Model" developed by Dr. Jane
Stallings, Stallings Institute for Teaching and Learning.

ld

Aruitoxt provided by Eic:

N

Cr

v

As a result of these activities, thousands of teachers have become aware

» .

- -

of research findings that have enabled improvement in practice at the

classroom level, hundreds of principals have received knowledge and

. insights to promote school-wide improvements, and dozens of SDE

consultants have been updated as have dozens of teacher educators.
Two school sSystems are currently piiotiﬁg the PVS, and another LEA.is
considering this innovation. Two LEAs have brought Dr. Stallings on

site to train all.of t&%ir central office staff and 'local school
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principals. These t&o LEAs are currently considering adopting the
Stallings Model to their local néeds. Dozens of LEAs have incorporated
findings and p;oduéts of the COET project into system-wide in-seryice
programs. These are 6hly isolated examples of the results of AIDS'
efforts to promote r & d~based solutions to problems and needs across
all levels of education in the State.

Hard data concerning the impact of synthesis products are not .
readily obtainable. For example, AIDS has selectively disseminated,

both directly and indirectly, hundreds of copies of the RDIS products,

Research Within Reach (Reading and Math). 1In addition, AIDS has designed

and facilitated numerous workshops to orient teachers and administrators

to this publication. At present, however, no extensive survey of the

1

extent to which these publications may have effected practice has been
conducted. Isglated individuals have ;ep;r;ed their value. Thé same can
be stated cencerning the impact of other such prodﬁcts that have.been
diséeminated over the prdject life as well as about the impact of
brokered consultative assistance and AIDS' awareness workshops. Services

and products that are generalized, as opposed to problem-specific, are

more difficult to relate to discrete improvement efforts. In many .

JENES .

Aruitoxt provided by Eic:

instances, these more generalized services may "trigger" other agtions .

that are more directly related to improvement of practice. :

- L
.

In summary, AIDS' services and products have been viewed as means

toward the end of school improvement. While the total impact cannot be

?

described or documented, the above examples should provide the reader

.

with a flavor of the type and levels of improvements that AIDS has

.

facilitated and/or supported.
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~ In addition to practicing proactive dissemination on a statewide
Y ", ‘- - " ’ ' - P4 .
basis, AIDS staff members have shared experiences, knowledge, successful : -
3 R . / o~ . -
l str,‘agegie‘s, important learnings; sigr;if.icant accomplishments, etc., at
. . ' ‘

' the regional and national level. This has been accomplished through a

variety of informal, general activities (e.g., teélephone conversations,

o S )
correspondence, attendahce and active participation in regional and

¢

national conferences, forums, seminars, workshops, planning sessions,
A

etc.) as well ds formal presentations and involvement in programs of a

,more spécific nature such as: .

e Presentation to NIE staff, Washington, January, 1979

' e Preséntation at RDU Conference ;~ Orlando, February, 1979

»

' Hosting on-site visits from other SCBP as follows: i\

- Louisiana, two days, 1980 )
-_Louisiana, one-day follow up, 1981 ,

-~ Louisiana, one~day training in use of Quandary

retrieval/system, 1981 . i
Mississippi, two days, 1980 ‘ . s
-~ Tennessee, two day.s, 1979 . ,

’ t - ‘Ti{messee, three days (linker workshép) , 1979
‘ enn

essee, two days follow up, 1980

.
- . . N
a

- "’  ePresentation at NDLP Conference, Minneapolis, 1980

-  Group fa‘ci‘.litator .at.NDN Conference, Der}vef, 1981
. ® Presentation and panel me"mber, AEL Forum, 1981 (inv.o‘lvved
~
\ . M ) ‘
. st % ~ : “
% N -
' B W .

El .‘ AIDS staff member and five local 'linkers)

PAruntext provided by eric . 7
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F. Other Pertinent Issues

\

.

l. Client Responsiveness to and Satisfdction With Services

.

v

From the beginning of “the SCBP, AIDS staff has been aware of the

importance of documenting, evaluating ang assessing all aspects of the

AIDS operation as well as ascertaining responsiveness to and satisfaction

with services. A variety of strategies, both formal and informal, have

been employed. The activities reported below are but a sampling of the
4
*

" numerous efforts designed to secure information which could be used for

planning and continuous improvements.

AIDS U§§L Questionnaire

As a part of the evaluation of AIDS services, the AIDS staff de-

signed a questionnaire (see "Exhibit B) to be completed by perséns who

-

had.requested information from the AIDS office during the three-year

period from Septeﬁber 1, 1978, through-August 31, 198l1. The survey

instrﬁmeht was designed to collect evidence regarding; (a) means by
’ v
which users learned of AIDS services, (b) types of services requested

egd frequency, (c¢) major effecE or benefit of services, (d) types of

.

services requested and frequency, and (3) plage of employment of users.

Approximately 9,000 reyguests for ihformation had been received by,
- ¥

the AIDS office dﬁ;ing the three-year period being studied. About 6,400
of the request; iéquired a computerized literature search. The response
package prepared for these clients consisted of several parts includiné;
(a) a coﬁputer printéut listing annotations and comélete bibliographic

references of literature related to tHe clients' intefests, L?) other

-

-t . .
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pértinent materials-including abstracts of State and national programs
and projects, and (c) suggestions for using the response package and

. N .
directions‘for obtaining additional information. '
The.population to be sampled for the survey was defined as the
6,406(clients who received_the "standard" response p;ckage during the
: l97é-79, 1979-80, or 1980~8l school years. A\random sample of 400 was*
grawn. Complete addéesses were obtained for 301 of Fhése sampled,‘ahd
survey instru&ents were mai;ed.September 25, 1981. éémpleted question=-
naires were received from 174 clients, a return rate of 59.4 percent.
A summary of return rates by year is pr&sented in Table 11.
]
) Table 11
Summary of AIDS User Questionnaires Mailed and Returned- .
; )
Number Not Assumed ‘ Return
Year -‘Mailed Delivered De}ivered Returned Rate
- l980-él : 101 1 100 ‘ 63 63.0
1979-80 . 163 6 157 . 89 56.7
1978-79 57 ) 1 i 36 22 61.1
. TOTALS 301 4 8 293 174 59.4

For the purpoée of pr;:enting data aﬁd interpreting the findings,
all respondents were grouped into "user groups" based on their position
or job title. This grouping permitted easy comparisons of persons in
vari;us profeséional positions regarding how they learned of AIDS,
utilized the services, perceived the benefits, etc. The uéer groups

v

and the number of respondents in each are listed below.

.

135




Description of User Groups Number of Respondents
' s
Teachers (elementary and secondary teachers, ‘76
' librarians, and counselors)

. »

pri}cipals (elementary and secohdary building ) 20
- " principals or assistants) +
- Central "Office- (superintendents’ or assistants, -+ 35
supervisors and other LEA central office
personnel) . : ) ‘

Postsecondary (all persons in two-year or ' 18
four-year postsecondary institutions)

State Employees (employees of the State 16
Department of Education as well as other
State agencies or departments) q

O

Other (includes three respondents who did not
" _ identify their position) —_

Total Respondents 174

The findings of this questionnaire are presented in Tables 12 - 20.
Comments and conclusions are presented beneath each table for the
convenience of the reader. ’ ’
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N Table 12
Source of Initial Awareness of the AIDS Office and Its Servigces
<
) _ Central Post- State
A Item Everyone Teachers Principals Office Secondary Employees Other
n % n L n L3 n % n % n % n %
- [
1. Article in the Alabama . 12 6.9 6 8.1 2 10.0 1 2.8 2 11.1 0 0.0 1 11.1
Education newspaper . , .
2. Awareness presentation 44 25.5 13 17.5 S 25.0 17 48.5 3 16.6 5 31.2 1 11.1
by AIDS staff member ' . Ceen L .
3. AIDS brochure or other 10 5.8 2 2.7 1 5.0 7 20.6 0 0.0 0 0.0 0 0.0
printed material ) :
4. Through a local . .15 8.7 9 12.1 3 15.0 0 0.0 2 11.1 1 6.2 0 0.0
in-service program ° ‘ ‘ .
5. Informally (word-of- 40 23.2 19  25.6 3 15.0 5 14.2 5 2040 6 37.5 2 22.2
mouth) from a :
colleague ' ) i
6. College course (under- 40 23.2 23 31.0 5 25.0 4 11.4 4 22.2 0. 0.0 4 44.4
‘graduate or graduate) '
7. SDE employee other ‘ 9° 5.2 2 2.7 1 5.0 2 2.8 0 0.0 4 25.0 1 11.1
than AIDS staff -
8. Other 2 1.1 - 0 0.0 0 0.0 0 0.0 2 11.1 0 0.0 0 0.0
Totals 172 100.0 74 100.0 20 100.0 35 100.0 18 100.0 16 100.0 9 100.0
" .
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Source of Iniﬁigi Awareness of the AIDS Office and Its Services {(Continued)

<

N\
Comments:

1. The majority of educators (72 percent) learned of AIDS'. services
from three sources: (a) presentations by the AIDS staff,
(b) in connection with a college course, or (c) by word-of-mouth

from a coLleague.

2. College courses and colleagues were the most important sources for
teachers, whereas formal presentations by the AIDS staff were most
often cited by central office personnel. This may indicate that
central office personnel (i.e., administrators, supervisors,
coordinators, etc.) either have more opportunity or are more apt
to attend meetings, workshops, etc., where formal presentations are
made.

. 3. 'Printed material alone (brochures, posters, newspaper articles)
appeared to be relatively ineffective as a means for creatlng initial
awareness of services such as AIDS.

4. 1In spite of a large number of awareness presentations arranged
-specifically for.State employees, less than one-third indicated the
presentations as the source of their information about AIDS.
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Table 13

4

Total Number of Different Occasions AIDS Services Were Requested Since Its Founding

"

Central - Post- State ,
Item Everyone Teachers Principals Office Secondary Employees Other
n LI n "% n $ n %, n 3 n T % n %
. , . .
1. Once v 51 29.3 35 46.0 4 20.0 6 17.1 2 11.1 1 6.2 3 33.3
2. 2 to 5 times 74 42.5 7 31 40.7 11 55.0 13 37.1 7 38.8 gp9 56.2 3 33.3
3. 6 to 10 times 26 14.9 5 6.S. 4 20.0 6 17.1 6 33.3 "3 18.7° 2 22.2
\4. More than 10 times 23 13.2 5 6.5 1 5.0 10 28.5 3 16.6 -3 18.7 1 11.1
Totals 174 100.0 76 100.0 20 100.0 35 100.0 18 100.0 16 100.0 9 100.0
'
Comments: ' ! v

‘ - <
1. oOver 70 percent of AIDS' clients were multiple users, that is, made information requests more than once.
2. Central office personnel were the most consistent "hHeavy" users of services. Almost 29 percent indicated they
had made information requests more than ten (10) different times. P

14 | . . 14,
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Table 14
Steps Taken to Obtain Additional Information After Reviewing Printout of Annotated Citations
- ‘ Central Post- State
* Item Everyone Teachers Principals Office Secondary Employees Other
(N=174) (N=76) (N=20) (N=35) - {N=18) {N=16) (N=9)
n % n 3 n $ n 3 n . % n % n - %
- - .
1. Took no further action 81 46.5 3 44.7 11 55.0 15 42.8 10 55.5 8 50.0 3 33.3
_after reviggggg printout '
¢ « 2. Ordered microfiche from 46  26.4 15 19.7 4 20.0 12 34,2 5 27.7 7 43.7 3 33.3
AIDS office
3. Obtained microfiche 61 35.0 23 30.2 6 30.0 15 42.8 8 ¢+ 44.4 5 31.2 4 44.4
from other source S
h v &
. ) %
4. Ordered complete 61 35.0 20 26.3 6 30.0 17 48.5 7 38.8 5 31.2 -+ 6 66.6
journal articles from )
ATIDS officé i ] . .
S. Located journal 93 53.4 38 50.0 11  55.0 21 60.0 11 s6l.1 7 43.7 5 - 55.5
articles from other )
source . )
Comments : ’ . )

1. The majority of users take a "second step" to acquire more information after reviewing the printout of annotated
citations. Only 46.5 percent indicated they took no further action. The majority obtained microfiche or
complete journal articles from the AIDS office or other sources.

. S
2. Microfiche and complete journal articles were. obtained more often from sources other than the AIDS office,
suggesting that AIDS services promote better utilization of existing resources such as university and public
libraries, national information services, etc.

Q 1!4;3 \
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- of a new program or practice.

’ : ¥ . -
5 s
-t ~ 1
| Table 15
Use Made of Aﬁstracts Describing NDN Exeﬁplary Programs ¢
. or Other Materials in the Alabama Resource File
< ‘ .
: Central bost- . State
Item - Everyone Teachers Principals Office Secondary Employees Other
(N=174) (N=76) (N=20) (N=35) (N=18) (N=16) (N=9)
n % n, % n % n % n % n L3 n %
1. No abstracts were{\ 61 35.0 28  36.8 7 350 . 6 -17.1 10 55.5 5 31.2 5 55.5 *
included in the. . ,
response package ‘ ~
sent to me | ' . .
2. Revieweé abstracts but 49 28.1 21 27.6 . * 9 45.0 9 25.7 ) 4 22.2 6 37.5 . 0 d.O
took no further action ' . , ~
. 4
3. Discussed abstracts - © 53 30.4 23 30.2 4 20.0 - 12 34.2 § 27.7 6 37.5 3 33.3
with colleague ’ , ' ‘
4. Contacted AIDS office 26 14.9 10 13.1 1 5.0 11 31.4 0 0.0 3 18.7 1 11.1
or other source for, . ’ . =
additional information
- - ' g e i
- 5. ‘Abstracts have led.to 17 9.7 5 6.5 0 0.0 8 , 22.8 2 1Y l -6.2 1 11.1
a new program being . ; ;
considered or adapted ' 3 ' , ‘
Comments: Pt A

NOTE: One-page abstracts of NDN'eiemplarx programs are included in some response packages as a low-cost means of

promoting awareness of these programs when they are related to the client's area of interest.

The inclusion of one-page abstracts has led to 17 new programs being adopted or seriausly comsidered during the =
three-year period of the survey. . ‘. - . .

’

Central office personnel (i.e., lo¢al decision makers) were most apt tortake action leading to the installaffzr;j

3
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. : " Table 16 ' .

Typical Use Made of Response Packdge After Client Hds Reviewed It

- +
4 . N . }ﬁ
' Central Posgt- State
Everyone Teachers Principals Office . Secondary Employees Other -
Item * (N=174) (N=76) (N=20) (N=35% ) (N=18) (N=16) (N=9)
n % n L n % % L T n % n % n %
1. Is discarded : 6 3.5 2 277 . ‘2 . 10.0 1 2.9 - 9 0.0 1 6.6 0 0.0 '
2. FPiled for future ., 77 45.2 -42  56.7 ‘( 10 50.0 7 20.5 10 55.5 7 46.6° 1 11
reference ) 0 . ~
3. shared with others 87 _51.1 30 _40.5. 8 _40.0 26 '76.4 8 44.4 7 46.6 8 _88.8
< ' N . ! "
Totals 170 100.0 74 100.0 20 100.0 34 100.0 18 100.0 15 100.0 9 100.0
Coments: .
roments

bl
1. The 1nformation from an AIDS response package appears to be multiplled as indicated by the finding that over

_ 51 percent of the clients share the material with others. , .

2., Central office personnerl7fe the most actlve group in brlnglng the information to the attention of others.

C
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Table 17

T

Major Effect 'or Benefit of Services Received from AIDS

Central * Post- State
Everyone Teachers ' Principals Office Secondary Employees Other
Item . (N=174) (N=76) (N=20) (N=35) (N~-18) (N=16) (N=9)
n 3 n . n 3 n % n % n % ‘n %
1. Assisted in completing 103 59.1 55 72.3 13 65.0 19 54.2 12 66.6 1 6.2 3 33.3
.graduate course ‘
2. provided direction to 107 61.4 43/ 56.5 12 60.0 22 62.8 14 77.7 10 62.5 6 66.6
, other sources of . ’
information
3. Provided assistance in 57 32.7 9 11.8 7 35.0 22  62.8 6 33.3 9 56.2 4 44.4
preparation for workshop ) X
or other preparation 5
4. Conéiibuted to improved 50 28.7 18 23.6 4 20.0 12 34.2 6 33.3 6 37.5 4 44.4
classroom teaching and - '
management techniques :
5. Contributed to improved 40  22.9 12 15.7 1 5.0, 13 37.1., 3 16.6 6 37.5 5 55.5
curriculum design or i : ’ '
materials '
6. Contrihated to improved 23 13.2 1 1.3 4 20.0 10 28.5 3 16.6 3 18.7 2 22,2
administrative procedures ' .
7. Other Jenefit 11 6.3 5 6.5 2 10.0 1 2.8 1 5.5 o 0.0 2 22.2
8. Provided little or no 10 5.7 5 6.5 2 10.0 1 2.8 0] 0.0 2 12.5 0 0.0
~

benefit

€0T
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Major Effect or Benefit of Services Received From AIDS (Continued)

- - .

Cdmments : v

f] \

1. An AIDS literature search is most frequently used to provide an
overview of existing information and as a lead to other sources aof
information. All’'categories of users indicated this was the most
important benefit of AIDS' services.

_2. Assistance in completing a graduate course was the second most
e important benefit. Teachers, in particular, cited this assistance
as a major benefit. .

' ! \,
* .

3. Tyenty-nine percent of all users indicated AIDS services had made
a major cdntribution to improved classroom teaching and management;
23 percent indicated a contribution to curriculum improvement, and
13 percent indicated an improvement in administrative procedures.

4. Central office personnel were the lacal 'user group which perceived
AIDS' services as having greatest impact on teaching, curriculum,
and administration.
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If AIDS' Services Were Not Available, How Would Client Obtain Comparable Information

1

2
- . -
. -

Table 18

Central Post~ State
Item S Everyone TPeachers Principals Office Secondary Employees Other
(N=174) (N=76) (N=20) (N=35) (N=18) (N=16) (N=9)
n % n % n % n % n % n % n- %
1. Purchase computer search 35 20.1 9 11.8 8 40.0 8 22.8 7 38.8 3 18.7 0- 0.0
through library or other .
source y .
2. Hand gearch literature 118 67.8 56 73.6. 15 . 75.0, 22 62.8 12 66.6 9 56.2 4 44.4/
in library :
-3. Identify other unique 9 5.1 2 2.6 0 0.0 2 5.7 1 5.5 4 é§.o 0- 0.0
source
4. Client would not have 83 47.7 37 48.6 7 35.0 20 57.1 8 44.4 7 43.7 4 44.4
the resources (time/ -
money/contacts) to
obtain comparable .
information ! k
Comments: 4

Nearly half (48 percent) of AIDS users felt they could not have ébtten the information they needed if the AIDS services
+ had not been available.

SOT
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Table 19 .
‘ Rating of Value of Ha\;ing. a Service Such as AIDS Available to Educators
- )
’ Central Post~ . State
Item Everyone Teachers Principals Office - Secondary Employees Other
n % n i n 3 n 3 n 3 n % n %
1. Very valuable 109 64.8 46 61.3 12 60.0 21 63.6 14 77.7% 12 75.0 ° 4 66.6
2. 35 20.8 15 20.0 4 200 8 24.2 4 22.2 2 12.5° 2 33.3
3. B 15 8.9 10 13.3 2 10.0 1 3.0 0 0.0 2 12.5 0 0.0 C/
4, 7 4.1 3 4.0 2 10.0 2 6.0 0 0.0 0 0.0 0 0.0
5. Little value ‘ 2 1. 1 1.3 0 0.0 1 3.0 0 0.0 o 0.0 0 0.0
Comments: - * , - . . )
Nearly 85 percent of all users felt that a service such as AIDS was very valuable or valuable to educators. .

90T
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) .Jr Table 20
Employers of Survey Respondents I
- ' Central Post- State .
Item . ) Everyone Teachers Principals Office Secondary Employees Other
; n 3 n % n 3 n % n L3 .n % n %
1: County school system with 27 16.4 17 23.2 4 20.0 4 13.7 1 5.5 0o 0.0 1 12.5 -
more than 20,000 students . - ‘ .
2. County school system with 38 23.1 18 24.6 9 45.0 10 34.4 0 0.0 0 0.0 " 12.5
) 4,000 to 20,000 students . . - )
. 3. County school system with 8 4.8 6 8.2 1 5.0 1l - 3.4 0 0.0 0 0.0 1 12.5
.fewer than 4,000 students
= 4. City school system with 12 7.3 9 12.3 . 1 5.0 2 6.8 0 0.0 0 0.0 0 0.0
‘ more than 20,000 students
. - . “3:,:'?‘
5. City school system with 29 17.6 16 21.9 4 20.0 é\ 27.5 0] 0.0 o ..0.0 Tl 12.5 *
] 2,000 to 20,000 students e ) »
6. City school system with 8 48 5 68 0 00 2 '68 1 55 0 00 0 0.0 .
fewer than 2,000 students o ‘ to- : ’ . '
7. Junior-community college 11 6.7 0- 0.0 0 0.0 0 0.0 10 55.5 ' 0. ‘0.0, 1 12.5 .
8. Technical college/ | 3 1.8~ 0 0.0 0 0.0 ¢~ 0.0 2 11.1 0 --0.0 1 12.5
institute ) . ) ' "3 ‘
9. State Department of 12 7.3 0 0.0 - O 0.0 0. 0.0 0 0.0 12- 75.0 ' O 0.0
Education ' B
10. other State agency or 6 3.6 0O . 0.0 0 0.0 1 3.4 1 5.5 3 18.7 1 12.5
department ’
11. Other 10 6.0 2 2.7 1 5.0 1 3.4 3 16.6 1 6.2 2 25.0
Totals 164 100.0 . .73.:100.0.....20...100.0 —. .29.....100.0.-.-18...100.0_...16.. .100.0.. ...8 100,0
] ’ . [
Comments: (No comments-~table presented for information only.) . .9
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@ Feedback on Information Packages (Searches)

.

Since its inception AIDS has included user evaluation forms (see

Exhibit C) in each information package delivered. Return rate has aver-
A 3

»-

aged about 25% over the life of the project.

Returns are reviewed indiéidually for immediate follow-up action
needed. In -addition, quarterlx totals and user comments are revikwed and
analyzed for trends that might indicate a need for revision in operating

procedures, processes, etc. (Table 6 in Section B provides a summary of

these user evaluations.)

@ survey of All LEA Linkers and Users in Selected : -
School Systems with Linkers - et

S
An ambitious intelligence gathering effort was undertaken in the - ~
spring of 1979 in the form of a survey of AIDS' linkers and users in

¢

selected systems (See Exhibit D). Reports of individual LEA results

were presented to linkers from participating LEAs during a Linker work-—

- ~

shop. A copy of the "Executive Summary" of results was delivered to the

linker and superintendent from each participatiﬁg LEA.

Results of’ the

survey were used in selecting "new" linkers, in designing a three-day work-
shop for all linkers, as well as in revising certain procedures, forms, o

e

etc., associated with servicde delivery. (See_Exhibit E,for‘a copy of the

N

"Executive Summary" of resukts.)

\
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2. Significant Learnings a

Five years of direct, intensive involvement in the design,

implementation and evaluation of a coordinated, compreheﬁsive dissem~

ination/diffusion program have provided AIDS with a knowledge base

grounded in both theory aﬂd;pfactice. As the program has evolved, AIDS

-

- ) A A .
staff have taken full advgﬁtage of craft knowledge, have looked at the /
literature and have relied upén recognized exXperts in the fiéld of

<
dissemination and change theory for guidance in planning and implementing

activities aSsociated with each phase of project development from

L)

awareness through evaluation. .Staff have attempted to internalize those
precepts and principles most applicable to the state-of-the-art and

. - 6
practice in Alabama and most relevant to the identified needs and

priorities of Alabama educators. The @eveiopmental approach adopted by

]

Project planners has enabled short-term piloting-and evaluation ©of both

techniques and strategies adapted from others as well as, “thoSe conceptual-

ized by AIDS' .staff.

Practically everything that the AIDé staff knows about dissemination

-

has been learned during the life of the SCBP. AIDS has never had anyone

~
»

join‘the staff who, by virgﬁe of eaucqtibn or experience, was a
"aiééé;gggéién‘Specialisé."’ The present levél of staff proficiency and
effectiveness has been attained by a sﬁall group of Highly committed
individuals who believe in what they are qping and. who have been willing
to work. untiringly over a long period of time gd develop competencies
which _enable AIDS to provide Services to Alabama gdﬁcators. These
eéforis have been driven by one overarching purpose-~the improvement

of “educational experiences for £tu énts. Obviouély, it is ngither

possible nor desirable to repofrt the myriad learnings which have evolved

)
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‘tional improvement. For one agency to replicate the. resources or services

’

-t . 110

during the past five years. Furthermore, wh;le some of the learnings

may,bé unique to AIDS, many tend to substéniiate vpat,otbgrs have

theorized or corroborate experiential learnings of disseminators engaged

in similar acéivities. ‘Nevertheleés; tge learnings/observétions/imgressions '
reported below have been helpful to the XIDS staff and seém to offer some .

basic insights worth sharing.

. 5B“ﬂé effective, educational dissemination must be viewed as a

multidimensional process. Multidimensional because each critical-variable ..

“
~

associated with its implementation is pluralistic not monolithic in nature.

The (a) needs and interests of client groups are varied hence the “(b) types

of resources they require are different as are the (c) delivery systems

which ultimately reach and can potentially impact thém. ‘Thus a wide range
and variety of customized dissemination strategies are es§enpial if maxi-
mum benefits are to be derived. Fu;t:.he;.‘more, dissemination efforts must

go beyond mere provision of information and focus upon "educatlng" people

first to recognlze a need for information and then to use knowledge in

the improvement of practice.

To be both affordable‘and workable, educational dissemination must

-

be collaborative in nature. Many agencies and organfzations are in

possession of the resources -- human and material -- required for educa-

‘

4

of another is neither understandable nor juséifiable from a management

» 3 =D 0D ey AA TN e~
- - s, oe

perspective; it is neither understandable nor acceptable from the client .

4
>

perspective. L&ékﬁges between and among resource agencies must be . !
9‘*,; . "

conceptualized and activated. From its inceptiog, AIDS has practiced

. N
cooperation, coordination, and collaboration in lieu of duplication,

A

3

replication, and autonomous action. BAs a result,. networks with, colleagues

\

’

engaged in similii\iiésions are in place and functioning. " AIDS.will




. <111 ¢
: ' .
continue to capitalize upor these established networks, .refine these, and
s . [N ‘ -
. develop new ones as necessary “in perfecting its unified and comprehensive
dissemination/diffusion system. . .<
— To be legitimate over time, educational dissemination rmst be .

continuously evaluated. The environment in which dissemination occurs is

.

¢
Y] . . . ,
not static, rather it is flydd, ever-changing. Target groups of cliehts,

- »

their needs and interests, urces and resource configurations, deliyery

.

systems--all are in constant flux. Whép worked today may not work

’ . . . P R . .
tomorrow and vice versa. Formative evaluation activities are éssential

to the success of any educational improvement effort.

L

The above learnings strongly suggest that mulfiple strdtegies
¢t
t «

must be designed to assure.maximum involvement of users in all phases of .

o~ .

Provisions for both formal and informal input and feedback are essential

-

in order that users have a significant influence on the services being
- t\ . N " ) L,
‘provided. Sénsitivity and responsiveness t3 user needs coupled with

’ L * ' ) ., . A 5'
- the staff's commitment to strive constantly for improvement are impor-
) .

i

tant factors in building a successful dissemination program. - ‘

’ 4

In its capacity as State Facilitator (SF) in the Nationhal Diffusion

Network (NDN), AIDS has designed variéblg stfategies discriminated and

: tailored to its duléiple client groups for each of the following’gﬁbsystems

of the project: (1) Awareneds; (2) Needs Identification and Matching;

L

A (3) Pre-adoption Information)Acquisition; (4) Training; (5) Moni-

toring and Technical Assistance. e

The design of dissemination strategies for each subsystem pro=-.

s N -

51

= ceded from a pool of resource variables developed as a part of project

.‘\
lQ
-«
.
\I
. the dissemination/diffusion process-~from initial awareness to implementation.

. ’ planning.' For each s'\ubsystem, variableg for: strategy selection were .

LI

offered in ‘three crit}cal areas: target client group (to whom),
[]{j}:‘ . . . - . : .1‘(;.4 v

", T . 4
: .
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- deliverable (products) and delivery system (how).. ¢
The most and ledst effective strategies for each subsystem, based
upon both formal and informal assessments of the SF, are delineated

belaw. : : . -

o

- ‘ AWARENESS SUBSYSTEM

Most Effective Practices and Strategies:

1. Training and support of project collaborators (i.e., Title I,
Title IV~C and instructional staff membérs, Basic Skills Team
members, IHE faculty and profeisional associations) to enable

their direct promotions of "level one" awareness.

2. Involvement of project collaborators in planning and facilitation

of statewide awareness sessions (e.g., programming of NDN exemplary

program awareness preseptations at State or regional conferences
sponsored by Title I, special education, career education,

attendance supervisors, Alabama Reading Association, etc.)

3. Training and support.of AIDS' local school system linkers to

v . s A\l
enable their direct promotion of "level one" awareness.

4. Involvement of local school system linkers in planning and

facilitation of local system awareness sessions.

5. Operation of the SF as a part of the State's coordinated ’
dissemination/diffusion unit (AIDS) which enables (1) inclusion’
of descriptions of relevant Developer/Demﬂhstrater (D/D) projects
in all AIDS' rgégonée packages .to client requests for information
concerning program improvement needs, (2) discussion of NDN
- options in one~to-one conferencing with resource caenter clients,
and (3) dinclusion of‘NUN and SF awareness in all AIDS' awareness -

-

presentations.

6. Use of in-state project adopters as presenters at awareness sessions.

- 7. Education of all professio&gl staff of AIDS to és many different <.

: D/D projécts as possible (through attendance at in-state awareness

and training sessions, review of D/D awareness materials, etc.).

\ - ‘
y =\ ( > . . *
Iric o 16. | -
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This promotes optimal effec?iveness of functions referenced in 45.

rs. ‘Small-scale, personalizedfgpproaches to promotion of awargness gt

all levels.

9. "On-adopter-site" visit by interested clients, either in state or
nearby out~of-state sites. (On~developer site visit can be very

egfective. but also very costly.) :

10. Promotion and facilitation of Alabamians' attendance at Title I

NDN Regiohal Awareness Conference.

Least Effective Practices and Strategies:

l. lLarge (in excess of 300 participants and/or eight D/D presenters)

statewide awareness conferences.

. as o g L
2. Mass, indiscriminate mailing of NDN, SF, and/or D/D awareness .

materials.

3. Regional awareness conferences, except Title I (D/Ds frequently
+
are not targeted to Alabama needs, conferences are too large and
. .

travel expenses are often prohibitive).

NEEDS IDENTIFICATION AND MATCHING SUBSYSTEM

Al

Most Effective Practices and Strategies:

’

l. Personal, one-to-one interactions with clients regarding-nature.
scope and intensity of need areas as well as system or environmental
—. characteristics are essential. Due to resoukce and staff limitations,
involvement of project collaborators and local linkers has been

essential to the operation of this personalized, one-to-one_ﬁpproacﬁ.

t

2. Maximum involvement of those who will ultimately implement projgst
(e.g., teachers and building principals) in this phase of the

adoption process. 5

3. Provision of information concerning alternative D/Ds (as opposed

to one selected D/D) in response to individual client heeds. .

A

4. Use of existing local needs assessment 8ata in counseling/qonferencing

with clients. ‘ o ) -0

162 "~
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-

5. Use of existing local needs assessment data in counseling/ ’ ,
Ry ] »

conferencing with clients.

Least Effective Practices and Strategies:

1. Mass mailings of paper-and-ﬁencii needs identification instruments
(e.g., SF Needs Identification Survey).

2. _gecogmenﬂing single solution to biven,problem/need.

3. Expending scarcde SF and D/D resource by allowing reasonable amount

of "windoW'shobping.", .

PRE-ADOPTION INFORMATION ACQUISITYON SUBSYSTEM

L

Most Effective Practices and Strategies: «

1. Arranging for prospective adopters to talk directly with D/D (either

face~-to-face when possible or via telephone conference). It is
particularly important that such'a conversation occur prior. to
any decision to visit a D/D site so that a determination of the

necessity of such a visit can be made.
| \ P

2. Arranging for prospective adopter to visit and talk directly
with an in-state project adopter (if one exists) or with an
out-of-state adopter‘in a school/system with characteristics

similar to prospective adopter site.

3. SF conferenc1ng with client to gengrate key questions client wishes

to pose to ‘D/D énd other project adopters prlor to any site visit.

F— .

Leave Effectivé Practices and strategies:
o aro
\ 1. Rellance upon prlnt—based media;“e gu, prOJect materials and

P

* ~ oo

correspondence. . L e

- . . ' .

2. 'Dependence upon SF (or other "thlrduparby") to convey essential
information concerning project COftem too\much is Yost in the
. .

: ) S

translation.) ’ - .k

.
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TRAINING SUBSYSTEM

Most Effective Practices and Strategies:

1.

least Effective Practices and Strategies:

or training in another syétem as appropriate).

Insistence that those involved in administering project (e.g.,
school building principal) and those involved in evaluating
project (e.g., central office administrators) be trained together

with those who will actually operate project (e.g., teachers).
Training on an Alabama implementation site.

Training of project collaborators in projects of relevance/

interest to them (e.g., training of State Title I staff in ) -
Title I adoptions, Title IV-C staff in Title IV-C-sponsored

adoptions, Basi¢ Skills Team members in adoptions in their

geographical areas of responsibility, IHE faculty in their areas

of specialization, etc.). This promotes collaborators' ability

to participate in monitoring and provision of follow-up T.A. to

adopter site and enables them to support efforts of those responsible

for implementation.

SF's assumption of responsibility for‘making travel and other
arrangements' for D/D trainer and SF's participation in at least

a portion of each training session. This insures that SF will

have time with D/D to provide additional background information on ‘
adopter, to plan for monitoring and follow up and to procure needed

first-hand information on project operation.

Scheduling of back-to-back D/D aét{vities when D/P comes for project

training (e.g., training in one system with awareness or follow up

1.

-

Training away from the adopter's home site (whether op another ) ’ .
adopter site or, in most cases, on the D/D’s home site). The |
tﬁteats of a "new,”."not;invented-heré" project are greatly

reduced when those to be invogved in the implementation are on

their "héome turf." Training on-site also (1) promotes participation

of adm%pistrators and others @ho would not be directly involved

164
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in project operation and (2) gives D/D “"first-hand" infermation
concerning adopting system. \

2. Training conducted by someone not completely knowledgeable about
all aspects of the project.

3. Ill-timed training, either too eariy or too late, for smooth and
proper planning for implementation. “~

Note: All of these "least effective™ training sStrategies have been
used at one timelor another in the name of cost-efficiency. The
Alabama SF's experience has been that these practices should be
exceptions, used only'when absolutely essential. .

~

MONITORING AND TECHNICAL ASSISTANCE SUBSYSTEM

"Most Effective Practices and Strategies:

1. Involvement of project collaborators in monitoring and T.A.
activities. '

2. Securing recommendations from D/Ds concerning scheduling and purpose

M 4

of SF monitoring.

. .M‘
3. Scheduling of D/D ggnitnringgand~£e}1 €arly as possible after

Aruitoxt provided by Eic:

training. ,

4. Monthly telephone checks with adopters and periodic SF site 'visits.

P

Least Effective Practices and Strategies:

‘

l. Reliance upon written reports for monitoring activities.

2. Reliance upon correspondence and other print media for provision of

T.A.
¥
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Projéct CAUSEséggilaborative for Alabama Urban School Edﬁcators),
funded‘ﬁy NIE and administered and coordinated by AIDS, has égmplemented
and supplemented AIDS' dissemination capabilities. This small one-year

planning grant provided the impetus which led to the development of a

:céllaboiétive comprised of the Birmingham City School System, the

Mobile Count§ School System, the Alabama Department of Education and
the Appalachia Educational Laboratory. The purposes of project CAUSE
were: (1) To increase the capacity of urban educators in eligible school
systems in this region to usé resources available through rded agencies
and, as a by-product, to strengthen their own internal rdsd capability;
(2) To develop linkages between the eligible urban systems and build
upon linkages currently existing between the offeror and other parties
to CAUSE; (3) To constitute a collaborative that is viable and effective
in‘serving the needs of its members and tha? can serve as a msdel for
locales and agencies with similar characteristics and needs; and (4) To
direct the above purposes as méans toward the end of improving educational
policies and practices and increasing equity within collaborating agencies.
Severai significant learnings have accrued as a }esul;)of heavy,”
frequent staff involvement in project CAUSE (Collaborative f£or Alabama
Urban School Educators) activities. The following propositions which
influenced project CAU§§ propos:r"development and were‘reflected in the
proaect goals and objectives have even greater meaning and valiéity after
a year's experience in establishing an urban collaborative than when they

were written.

1. all parties should be actively involved in planning from

the earliest stages. .

2. A successful collaborative must be formed for the "right" reasons

at the right time with active involvement of the "right" people.

.

‘ 18y €
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3. Participation mdst be voluntary, participants musg/bave
g
potential for meaningful ‘commitment and follew through and

the time to participate.

4. Effective.collaboration requires a common interest in a

significant goal.

5. Adequate time and attention must b€ devoted to cooperative
plannipg, organizing, developing and nurturing'the

Collaborative.
’

6. Adequate praiasions must be made for shared decision

making and equal participation.

7. A standard set of operating procedures ("ground ruleéﬁ)
must be established and a governing structure (policy-
‘ body) which proviaes egalitarian control and promotes
a democratic spirit must Qe formed in order to assure

shared responsibility and auéhoritf for policy making.

. 8. The initiating orgamization must build trust, establish .

credibility and remove any threat it poses to other

collaborators. -

9. Provisions must be made for a clear understanding of and

agreement on intent, conditions, roles, responsibilities,
constraints, expectations, division of labor and‘resourcgs

and rewards. . ‘

10. All parties must understand and accept the fact that the
tasks involved in mutually“productive, effective
collaboration are highly demanding, time .consuming and
+ complex, and that _parties often must "give" more than .
. -

they receive before the principle of reciprocity or

mutual exchange begins operating. . ,

11. Project goéls should be realistic and reasonable, objectives
should be c¢lear and precise, and provisions’ for edrly, ~ ~ =~

’ visible accomplishment should be assured.

12. An effective, two-way communication system must be carefully
developed, organized and maintained not only to make possible )

‘ easy, frequent and productive dialog‘betwéen and among all

-
[ -
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-

parties, but to encourage and force it.

13. There must be a feeling that the Collaborative is benefitting -

individuals and their organizations, as well as the group

as a whole. - -

) /
14. A sense of local ownership (both psychological and fijancial) '

-

¢tive partic-
ipation from the organizations i3 le and

the’
\/\‘/

essential, and success is greatly dependent ut

interdependence of its members.

16. local educators are more receptive to practical (practitioner-
based, field-based, experience-based, craft knowledge) or
action research apéroaches to problem solving than to .

theoretical solutions or esoteric discussions.

1)

17. The human element (people-to-people interaction) is a critical

factor in efforts to link research and resourcdes to practice.

[y

18. 1In a school system, significant change usually occurs at the -~
' building level which means that the quality, attitude and ‘
leadership of the principal and the involvement and perception

of a'need té change on the part of teachers are essential

conditions’ for lasting educational improvement.

19. Flexibility must be built in to allow LEAs to identify %
system-specific needs/problems, explore resource availability
and possible solutions and pursue an intra-agency approach

for sharing success.

A number of specific learnings gleaned from Project CAUSE tend to <

.reinforce many these propositions and have served to shape

continuation plans Jand future activig%gs. Those deserving mention

- o

l)ere, are: s -~ “,/, '*I

- Decision.making by consensus is sometimes difficult,
time consuming and eXasperating, but the benefits/
_advantages are well worth the effort. The following
advantages agsociated with consensus decision makipng
were derived from three CAUSE POllCY Council (governing .
body) meetings and several other group activities which
encouraged participatory decision,making. ‘

. . ’
- . 2

| , 165




. . , « - 1. Maximizes inclusion, input and responsibility of
all members in decision-making process; -therefore,
groups becomes more efficient in satisfyapg members'

l personal goals. . .

2. Leadership functions diffused among all members:

therefore roup becomes more effective because

* different leaders emefge depending upon the issue -

at hand and upon the recognized competencies of
the participants.

3. Full and free communications take place between
members without regard to ascribed rank. e !

4. Participatory strategies are particularly effecﬁiye

/) in groups where the task goals are unstructured and
where the goal of the group is innovative or creative
problem solving.

5. Memberé'are more committed to decisions made by the
group and to the implementation of the products
which emerge as a result of the group's efforts
because they have had input into the solution.

6. Builds group cohension. . .
- ' -
7. Minimizes risk of one or two persons actively sabotaging
the decision. .
{ .
L
8. Avoids quick compromise technigques, such as majoripy
rule, trading, or average of rankings, thus breakinq
a "strain toward convergence."

9. '"BAssembly effect bonus" potential of a group to
outperform its own "best" resource. .

10. Satisfaction with group decision.
3
11. More commitment to decisions reached.

2

- Parents, teachers, students, community members, principals,
central office staff in urban schools are not apathetic--
they are not unconcerned and disinterested. They do care.

v They want to be involved in improving schopls and schooling.
Contrary to popular opinion (fanned by the prophets of ) .
~ . - gloom and dooti} non-educdators: (e.g., parents, sStuderits, o LT
business/labor representatives) are extremely interested
in and committed to planning local school improvement
efforts and are very willing to give of their time and .

energy to planning activities.

- Educators in urban settings are not afraid to identify
problems and will make the necessary effort to locate and
implement promising solutions that meet their needs.

o - 163

P e
i




Aruitoxt provided by Eic:

ey

e
It

- H

Furthermore, they are willing to share ideas, insights,
materials, programs, practices and other resources ’ .
resulting in the discovery and use of previously .
underused or- generally unknown sources of cost-effective
assistancg. Members are beginning o Yealize that much
more can be accomplished collaboratively than separately.

- Most individuals who "buy into" a collaborative do so
because they have a personal/professional respect for and
trust in the individuals who® are leading or promoting it.
,buring the.formative period in a collaborative's development,
most individuals' commitment is conditional and tentative

. and is greatly dependent upon their rapport with and/or

loyalty to the leaders.~

~/

’

»

~-The higher the level of interaction between and among
“individuals from different agencies in the Collaborative,
the\more(important and constructive the event in building
the incentives for collaboration.

- The success 9f a collaborative depends to a great extent
upon the overall attitude of the irdividual collaborators,
particularly with regard to their willingness to be involved
in the activities of the collaborative. It is not how much
an individual collaborator has to contribute, but how much
it is willing to give of what it has and how much it is
willing to draw from the common resource pool established
for the collaborative that make a collaborative effort
successful. While collaboratives should provide for equity
in decision making, they should not be established on the
premise that all memberS/parties can .contribute equally
to the resource pool.. What is important is that each
member to the collaborative have an equal opportunity to
contribute its strengths/successes and to draw from
collaborative's resources a possible solution to‘a recognized
need. f ’

These learnings strongly suggest that urban schools are not
doomed’ to failure or mediocrity. Improvement of urban
schools and schooling is neither a hopeless nor unrealistic
expectation. Committed people operating in a collaborative
mode with strong, positive leadership and support can effect

change. -

Extensive involvement by AIDS in efforts to get local educators to make

gredter usé of r & d has resulted in learnings which merit reporting.
Sponsoring attendance of selected individuals from LEAs at workshops
{

has been one strategy that has proven to be especially effective in

achieving this goal when the, following criteria have been used.

In deciding whém to involve (from LEAs) in sponsored workshop

.

- .

oy
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activities, the following conditions seem to justify the cost and make
a noticeable difference in the likelihood of benefits being derived

. from attendance.

Involve LEAs that have : s

(1) Leadership who have evidenced interest, in or éommitmen*
to. research-based solptions to identified problems.
- (2) Demonstrated commitment or will commit to improving
curriculum and instructioch.
] L)
(3) strong-emphasis upon professional development and
comprehensive personnel improvement program.

‘ (4) Understanding of the importance of sending teams .
+ of individuwals from the LEA who:

< )
{a) Are headed by an individual in a leadership position

)} Are comprised of a’broad range of individuals
{e.g., classroom teachers, principal(s), central
office support staff).J ’

. . ‘ ~5§

‘ s (c) ' Recognize the valye-of ¥ & d-based solutions and )

R b relevance of these to‘local problems/needs.
Ty

(d) Are committed ta "taking r & d home" for further
* consideration, sharing and follow up as appropriate.

. N/

Although the following comments are mainly in the form of observations

or impressions and don't qualify as "learnings" in the strictest sense,

they seem important enough to include in this ‘section.

in a proactive manner. Y

. -

- Never promise more than can be delivered. ,

- Build interpersonal relationships (internally, with LEAs
and with outside @gencies, organizations whieh can provide ,
8 : ¢ ; information and services) and establish confidence in

' - Practice dissemination from the practitioners' ‘pers'peéti#e
staff's ability to respond to client needs.

e

- Develop staff skills and competencies that enable effiyient
delivery of usér-determined sServices.

i . (users must be convinced that staff wants to help, wi

/ I ' - Establish credibility and a positive image among clients
help and is capable of providing needed assistance).

Aruitoxt provided by Eic:
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- Telling people how great the program is isn't enough. The
. staff must work continuously to demonstrate (by performance)
that the services provided by the dissemination office are
worthwhile, practical and personalized. Staff must
convince users that they are siﬁcere, capable and
interested in providing service? (must "sell" themselves ’ .

as well as program). A . ’ ‘ ‘\
» = A great deal of interaction (as much face~to-face as .
. possible) between staff and clients on a fairly regular
basis is important. (Personal contact-over a long period

of time.) -

- Always keep in mind that there should be some WIIFM .
(Whats In It For Me?) for everyone.

-~ We in education can solve more of our problems than we
realize if we will stop depending upon someone else to
solve all of the problems for us. There are tremenddus,
untapped potential solutions (in state) to many of our
problems. For example, much progress can be made through

¢ inter~ and intra-system sharing of ideas, programs, {
practices or by pooling of resources (especially human
resources). This would require previously unexplored,
imaginative approaches involving mutually beneficial
cooperation and collaboration. An interpersonal network
- (both within and between schools and systems) should be
established, promoted and supported. . .

.

Another promising possibility is. for local schools and .
: systems ‘to ma&e,greater use of the many cost-effective,
suécessfql programs-and r & 4 products currently available
-for adaptation. Obviously, strong leadership, commitment
and concern on the part of administrators would be critical
. to the success of such endeavors.

- Most changé in schools occurs at the building or classroom
level. .

~ Strong, positive leadership on the part of the building
principal istcritical in improvement efforts.
-~ A core or nucleus of educators (often a team comprised of
. a few committed teachers, the principal and one or more
{ highly supportive, interested members of the central office
v staff) can effect change. L, - e e - . P

- Strong support, active involvement &nd encouraﬁement by the -
! superintendent and central office staff are important factors
in change or improvement efforts.

s - Assuring a good “match" between client problems/needs and
l . information/programs is an &ssential step in the adoption/ -
adaptation process.
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Providing the right'informat:iqn to the right person(s)
at the right time'in usable form is a definition of
dissemination to which local educators can relate.

Arrange for and insist upon maximum involvement of users )
throughout all aspects of dissemination, especially when
implementation or adaptation of promising programs/

practices is being considered.

’ .

e
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) -
STATE BOARD OF EDUCATION ~“AlDS USE ONLY.
) s ALABAMA DEPARTMENT OF EDUCATION
Alsbeme Informstion end Devalopment System Accession No. ,
.- - Room 347 Stete Office Building
) Montgomery. Alebemsa 36130 Date Processed
« D Telephone 205/832-3138 - ;o
ALABAMA RESOURCE FILE '
LOCAL SCHOOL PROMISING PROGRAM/PRACTICE FORM NG AlID3/79
R
Name of Superintendent - .
Nama of Schoo! System . ' -, .
l : ’ '!
: f Progrem/Pi e Be Nomin .
Namae o gre rectic ing Nomi utod/_\\
r 8y submitting the above-named Wogram/p‘z{cncn for inclusion the Atabama Resource File, we demanstrate our commitmaent to the value and importance
of exchanging successful experiences and precticeshwnth our colleagues throughout the Alabama educational communiry *
To the best of our knowledge, the progtam/practice described herern meets the following critenia for nclusinn «n the Alabema Resource Fite Tha orogram/
'pva&nce I
4 : Successtul in meeting the needs it was designed 10 addiess —— (1t s working for us)
2 Cost etfactive —— (rasuits justity expendituras) N
l 3. Exportable —— fothers should be abie to adopt/adapt 1t to meet therr locally saentified needs) '
We have made every eftort to describe the program/practice accurarely and reansncalh'/ N Order to assist .nterested educators in reaching 3 decision about 11+
pdtential for meeting their Iocal needs. Further, we affirm our witlingness to share with and assist those who wish to banefit from our experiences.
l Finally, we grant permission “or this program/practice to be included :n the Alabama Resource File and thereby to be disseminated to Alabama educators
2 " . {Date) (Signature of individual compteting form) N
. -
{Data) {Signature of local Suparintendent)

SPECIAL NOTE"- AIDS oftantimas receives requests from out-of-stete educators and educational agencies for information concerning Alabama exempiery program-
AIDS does not reflease this information without prior consent/permission of the locat superintendent in whose system the progrerh/prectice operates. Your response
10 the stem below mit guide AIDS’ statf in the processing of such requests. ’

'
. -

] . -
iWe hereby grant our permission for AIQS to release information relative to the program/practice descrioed herein to interested educators outside of Alabama.

’ Oves (Ono ,

-

R

EXPLANATION AND DIRECTIONS FOR COMPLETING FORM- This form was designed as an efficient means of gathering certain essental descriptive
"nformation about each program/practice to be included in the Alabama Resource File. Please respond to EACH item as completely as possible. N
} .

Note that forced choice and muluple response items are included when possible; be sure 1o check ALL appropriate responses when so directed. -

@ to the nature of some necessary information, brief narretive responses or statements ere requestsd for certain items. Please keep in mmc% that the form returned
Q AIDS will be duplicated as submitted and provided to those requesting detarled information concerning your progrem/practice. For this reason, 1t 18 important
that'the compieted form be neat and legible. {Typed copy praferred. ) .

-
3

| [
eel free 10 clanfy or elaborate on responses 1o any of the rtems. Supplementary materials may be sttached to this form if desired, but shouid be cross-referenced
o the appropriate item number. Attachmaents are NOT to be used 1n heu of a response to any given rtem.

J | N

1. IDENTIFICATION, {Provide requested informauon in space provided benesth each sterm./ .
A e. Name or Title bt Program or Practice i
e . . . . ‘ (*
2 r n l J . 0
: b. Neme of Contact Person , ] : “% c. Title/Position of Cantact _ .
3 * 5 \‘-\
I d.’ Addréss (Street, City, State. 2ip Code) of Cantact 0 ! ,
, e * N . / L
¢. Telsphone Number of Contact f. Name of School System(s) : . ° -
i g. Countylies} in Which School Systeml(s) Located . . o

ERIC e R & R |

Aruitoxt provided by Eric: <
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FINANCIAL neoumemetvrs ) -
a, What s the primary funding sourco tor this procramloncucc? Check cne; . ) .

0 Minimum Program ) 3 Local . o

O Federal — Indicate type (e.g., Title |} *

QO Other -~ Specify ) .
b. What was the approx.mate per partiCipant start-up (impiementation) cost? Please attempt to make as reaustic an est.mate as Poss.bie.
c. What s the approximate per participantannual operating cost? Please attampt tomake as reanstic an estimate as pcssibie. ¥

. N -

YEARS OF OPERATION .
3. Check one \

O Lessthan 1 year T 6-10vyears @

0O 1 - 2vyears . 2 over 10 years )

C 3 «5vyears > no longer in ogeration
5. Date program/practice implemented n system
VALIDATION/EVALUATION

)
Check a1l appropriate responses:
* 73 Internal Evatudion by Oeveioper 3 IVO (Identsfication Vandation Cissermination) ’ '

0O Externat Evaluation by Consultant(s) r} JORP {Joint Digsemination Review Panel)

3 No?&-?mal Evaluation - . ¢« Qther (Specity) o
PURPOSES {GOALS) OF PROGRAM/PRACTICE

Give brief statement of major purposes’ T

AR
. -
. .

POPULATIONS SERWED BY PROGRAM/PRACTICE

3. Number of School Systems ¢c. Approximate Number of Students (or other participants) Served

b. Number of Schoois d. Approximate Number of Personnel Providing Services )

DEMOGRAPHIC DATA FOR SCHOOL OR SCHOOL SYSTEMI(S).
{Base each response on largest unit participating 10 program/pracuce, i.e , 5¢hooi or school syscem. Note if more than one schooi is pamc:pmng_ respond
with system data. J

. Location 1s predominantly:
Q Rurat g\ 3 Urban . L O Suburban
' 2z

~b. Total student enroiiment (scng‘@ or system(s)):

¢ *
c. Total number of teachers {school or systeml(s)): ' ’ .
d. Economic base of community: ) . '
C Primanily agncultural: . O Mixed/Combined
QO Primardy industriat ' ‘03 Other (specify)
"
s. Percentage of minority students. .
T Less than 20% ‘ 0O 50 -75%
- 20 -49% M Greater than 75%
/ ,
1 , - ) .
¢ : v
BERIC ~ ‘ 2+ 1V
(O e . ! ~ ) e e
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3. NEEOS a - -7
' 8. Yias the progrem/practice developed in responss 10 idantifed needs or proviems? .
L - O Yes o No ? .
b I “Yes ™ whicn of the following groups were involved in identfying these nosds/prcblsms? Check mors than one it eppuicable .
¥ Siudents O General Community .
1 Teachers ' < Quiside Cunsultant(s}/Agency lies) ! ) 4
T Administrators * Board of Education - L
T Parents ’ , L3 Cther (specity) .
T Advisory Councils .

w

l .
k

DEVELOPMENT OF PLAN FOR PROGRAM/PRACTICE

Programs evoive in differant aays. Which of the followin
Check one:

T {1) Needs idenuiied, 2} Objectives geveloped. (3} Curricutum designed. {4} Program/Practice \mipiemented.

Tm Probiem recognized, [2) Curricutum designed, (3) Objectives developed.. (4} Progtam/Practice impiemented.

{1) Program/Practice adopted/adapied. [2) Needs identitied, {3) Curnicuium modified or revised, (4) Progract/Practice

1t none of the above denict accurstely (}1e manner in which your program/practice evoived, briefiy describe the Eroccs
12

LY

-

n

o« 3

g patterns nes: describes the order in which this paruicu‘ar program ‘practice was aevelopea?
.
<

[y
impiemented.
s by which this did occur

)

-

«

SUMMARY OF NEEOS. OBJECTIVES ANO ACTIVITIES

. The pnmary objecrives developed in conyundtion mith the program,practide Finaily, iist major or respresentative activiiesyn Catumn C (Note You nesd

INSTRUCTIONS 'n Column A below, list the major needs (or probiems) which this program,pracuice was designed to adfesx Beneach Coiumn 8, enter

not ‘st sll activities, only thQse which you think Qest represent the nature and approach of your program/practice.] 1! possibie, r

elate ob/acr:v:z to *he .

neac’si for which they were developed. and reiate sctivities to the objectives they are designec to meet. iNote Use Brackats or any other 10gical symbo:

to depict these relationships or essocratrons )

A
Column A Column 8 Column C )
. Major Needs Primary Objecuves . Representative Activities
- —
, .
< - ‘3 . P
- AY
. -
Al 3
. y .
]
. .
» , i
. . {
.
1 .
) N
N
. . \
) /|
\ .
§ . . g
i ’ -
. ¢
- . .
// ‘ s t‘ ' . ~ - - .
!
B . ) .
ﬁ- \
- ’ - ~
. - .
) N
. A » . i 4
¢
- A S
— )
Al - ‘“ -
-
[ . -
12
S SN BN |
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TARGET POPULATIONIS] SERVED

t

Check the charectenistic(s) below which d
fimited to"one responss.

2. Age/Grade/Leaener Group

Q Infants Lages 0-3)

S Peschepl fages 3-5)

< Kindedgarten tages 56)

a Primary (graces 1-3).

O Upper Elementary (grades 4-6)
T 'Middle School {grades 5-8)

Juntor High (g’rades 7.9}
Senior rligh {(grades 9-12)
Junior Cotlege

Technicai College

.

Adult Students {18+, adult basic education)
Community Groups {nog<red:it community education)

N

.

SN P

J

escribe the primary target group (s} served by the wrogramspractice. Check 3li sppropriste responses. not

.

Teachers
Admintstrators/Supervisors
Plrapfoflssior:als ’
Nonprofcs:nonall

Other

b.

1
l ]
]

Spectal Cheracteristics

= Learning Disabled .

™ Average . - .

T Low Achievers ¢

Q Potential Dropouts

‘T Chronic discipline/attencance problems

L. Gif:ad lingrcate type of qiftecness) .
L. Pnysicalty Handicapped {indicate type {s) of handicap) . #

Mentally Handicapped (indicate typefs) of handicap)

Knowiedge/SkIf Deficiency [scnool-ralated. not inharent in learner)

Miconty
Female

Economicaily Disagvantaged

Unemployec/Underempioyed

Other

What 15 the total number of students for other primary participants) involved n the programypractice?

What :s the total number of classes participating 1n this program/practice?

2

- What 1s the total number of schools participating «n the program/practice?

L

v

Was the program/practice initially imipiamanted with the total population for which it was Héli.gnew 'Yes

-No

If Mo explain hbw the orogram/practice was piloted. s e.. how many ndiwvidual students, ciasses. schools were invoivad in the pHoting, 2°¢ ?

t

ERI

If "“'as'’ axplain, N

7

g Are there pians to extend or expand the program/practice to serve additonal students in your system {s}?

e

Yes . No

.
>
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2. SPECIAL FEATURES OF PROGRAM/PRACTICE Ny .

' 2. Which of the followang best describes the refationship of this program/peactice to other,

11goIng programs wathin your school or school sestem? Chegk . —ome

MOost appropriate respense.
Tews progrom/practice is: R iy A

- 2. - -0 ~Sgttronmsd T “An .j‘}.grj]'p;r; 3f a broader progrem, i Campisments and/or supplemen

ts another prcgram (bus is not an .'mcgral part of it

b. Which of the following best describas the relationsnip of this program/gractice
- . Check most 20propriate response,

Thss program/practice- Ty -

‘0 past or present programsmr:;é'(lces thet bad similar goals or purposes?
+ Reptacea a program/pracuce tnat had ssimilar 30als. ,

T Suppiementeg a praviousty existing program/practice

"I Filled a previousty existing vorg

g
<. Jour knbwie:jge, which of zhe fotlomng best ouscribes the ongin of this program/gractice’? Crechk most 30pranrate regoonse
15 program/practice: . .
™ Oniginated within this schoof system & . .
' <t Was developed commerciatly and adapted t0 focal situation
O Was developad 1n another 10cal school sysiem and adapted to Iccal needs.
13 MATERIALS
_' 3. Areany special matena's neecded for the oparation of this program/practice? "' Yes 7 Mo -
b, 1t "“es ' 10 132, ware thess mateniats L. .
I < Developed Incally by teachers and other staff membars? -
) Purchased from commarcial firm?
"o Acquired from another school systam? ~ .
l T Other? lindicata) . -
¢ it "Yes” to 13a, were these materials R
M Acquirad or developed specifically for this programipracuce? or A
I "3 Already in use somewhere in the system? '
d. List beiow the tittes of textbooks and/or other instructional materials, teachers'/qdmm-strmors guides, and other spacial materiais used in connection
with this program/practice. .
' ) “ //
’ <
. ) '
- - i -
v
l ' ’ )
4. EQUIPMENT
3 3. Is any speciat equipment required for the operation of this program/practice? & 3 Yag “* No .
b. If "Yes” to 14a, was this equipment. - . *
' s} 'Purchaud or developed specifically for this program/practice? or ~
G Aiready availeble within the dystem? ' ~
; V4 % - .
c. f "Yes” to H‘was this equipment’ - -
O Purchdsed from a commercial irm? or - . * .
J  Designed and built by.local personnel? 1;. .
) , _ 2 : ,
' ©od. st below any equ:pm‘ent that is essential to the operation of the program/practice. “ .
A} | - - L
+ ’
- ~ . - ll ﬂ‘
' : I 1 g
i \)‘ N i{é L&
N , 4

0%, )

i
H
4
o
L]

S
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o
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’
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’
4 r
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.
. *
) , . -
. 4 .
~~ = -
- ! » * . v )
. . ., .
. . .
¢ .
- .
, .
N T
¥
- % . .
. )
. R X
- <
1f special training s necessary, indicate the nature of such training le.g., tvpe, cost, tme requirements, =tc.) P
. N
' ( h N « A} v
& ‘ .
- -
. ° . -
. . . - '
. v .
f . ’ | "

L i

¢ Which of the folloming best describes the nature of the instructional staff members involvement in this program/oracuce’

] Respons-blhty assumed in addition to other requiar duties or assignments (less than half tme) 1

"} Responsibitity assigned as a portion of reguiar dutiss

£ Maor responsibility constituting at Ieast haif of work load

a Which o'f the following were involved in the ininial planning and /mplementation of the program/practice? Check more than one if acphcauoc

i3
L)

-~
an

Teachers

Students
Principals

Central office staff
Superintendent

C
(

) Other

! Board of Education
Parents/other community groups

)

) Adwvisory Council {s)

117. INVOLVEMENT/COMMITMENT - § ’

.

Aruitoxt provided by Eic:
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T B, Hae any significant ongos1uon or raustance emerged 1o the implemuntation end operaton of tha programipractics? 3 Yes o C No 132 :

|

if *Yes,” from wiich of the groups listed in 173 above has thrg oppowtion or rn«sunc' onginated, and whst uruoqux hzw been used to countar

.

such problems?
- . -7 . fo. . i
~ '] -
' | '
- {
. : \ N . ~

W °¢, “Have any of the qréupn nsted tn 173 abave offerad particulariy-impartant sucport to :h: progeam/practica? S Ya ]

1£ “Yas,” ingicate which group {3} and commant concarning the wpa‘:nd extent of thetr support. 1 '

| ' ‘ ’\ .
. - . ' ‘ - .
' ‘ — ‘ . - ) : >“
1 EVALUATION N\ ’ L :
3. Are,the objectives of the program/practice being achieved? a Y:v_ 3 No _ -- R
b. On which of the lollomng did you base your response to question 137 Chock all appropriata retpONIes. )

3 Ot:urvmon/Profmuoml uggmant-indicate the 'ﬂdWIdulI(() or group(s) involved. ) )
l Q *internal tveiuation incorporating formai data collection and anatyns (e g.. ore-test and postagest, #1C.) e
o O Evalustion cy consultants external (0 school system e ’

, « ™~
3 Other ' = .-
. L4

c. Summan e the majer procedures and findings refated to each tyoe of evaiuation emoioved (for exch item checked 1n 18b above)

i
[ 4

-

l ‘
. o
.

/
/

“a

d.” did the proqnm/pracuco producs unsnticipeted outcomes or results? - Yes QO No

1f **Yes.™* list and comment briefly conccrmng each beneath the appropriate heading.

' POSITIVE EFFECTS: R

NEGATIVE EFFECTS:

f:Emc | L - t

[Aruitox: provided by exic [0 .
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ADOPT)ON/ADAPTATION POTENTIAL b o
N ” 133
a. This proqmm/prccuc%' !unds 1tseif to the follcwing usels) by interestod schools/schoc! systems. Check au appropriate resoomes
3T Adopuon (Repiicatng program fpractice as it is opersting 1n this system) =2 .

2 Adepration 'Utihizing the central concapts and features of the program/practics, but moditying Precedures, etc., to meet 10cal nueds/ﬁcumnmcosl
D Parnal Adoption 1Selacted compounents or festures of the pregramypractica could be extracteyg ang used 1n conjunction with ongotng programs,

P-q'

practices). -
2 Other .
~ -
b. Has *he success of the program/practice dependad greatly ucon one or more of the factors listed telow? J Yes * 3 No

tf “Yes,” check-all applicsi.e responses.

~ Soectal attributes of project staff
" Community ctimate and support

- e

it possible,

7 Magritude intensity, or other special feature of the problem(s] and/or nsed(s) existing at the me the program was imp‘emanted--Spacify the fict.

3 Other

c. Has the program/practice been adopted or adapted 1n another schoo! or school system? L Yes ' No

= s

it "Yes.” indicate 3chool (s} gnd tocation. v .

M .

v

d Inwhich of the following ways can interasted educators secure add tional infarmation concarning this Loogramyprectice? Check 3il apprapriate respons

8

Reguest available printed descriptive matersals fror contact person o,
.

)

Tetephane conversat:ons with contact person .

O

- - - Z Written request to contact person for answers 0 spectfic questions
T On-site visitation {arrangements shouid be made through cnntact person) . { “ <
Y Other

e Which ohhe foHowmg are "‘“"‘L" to the adopuon/adaptanon of this program%ractlce Jy another scnoo!? Check all approoriate responses.
o

.

Speciauzed training for staff

’

Use of designated Instructional materials

\
aJn

Use of specialized squipment . -
- O Avauability of appropriate facihities .

8]

Supp'le,n;en(al funding
Other _-

. . v

.
o
~

Which of the following services are availabie to representativas of schools ¢chool systems interested in adoptingsadapting this program/practice?
Check al! appropriate responses. Indicate with a checkmark whether or not there.are ‘fingncial charges for any of tne servicas prowided.

T In'depth orentation for key personnet
Charge. () Yes { ) No ) ;

€ Training of individuals to be thvolved in implementation and operation
Charge: 1} Yes { ,1No .

C Provision of instructanal materidis .
Charge: () Yes { ) No

a F}?ov-s-on of director’s manual, adminsstrator gu:de, teacher guide, etc.

}

- Es ‘
S G e eam am
‘ -

Charge: { } Yes { )No - \ . : .
O Prowsion of evaluaton design’ . 1 :
< Charge: [ ) Yas ( ) No .
CJ. Provision of project proposal or other detaifed plan y >
‘  Charge: { )Yes { }No | '
S On-site {of adopter/fadapter} consultation by appropriate program personnel ’\ »
Charge: () Yes { )No . : X

8 Visitaton by adomnr/adapter personne! to program/pr%cuce site
. Charge: () Yes- { INo .

~

~- QOther (3pecify)

~
@
.
t
.

N )

L M

A

»
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SUMMARY OF PROGRAM/PRACTICE ‘

DIRECTIONS. !n the space below provide a summery
s intended audience (s, 1tz purposes or goals,

‘mportant characterisucs and/or distinguishing features, and major cutcomus or results. Limit the summary
0 200 words. This summary will b2 included as

part of the document resume which wili be disseminated to educators throughout tne State

- _ . . ) *
of the program fpracuce. When applicable. inuicate the tvoe of program (1e., subsect orﬁrab/om area), ¢

s
- v
. | ‘ ' | \




OIRECTIONS In order that A1DS may eccurately index this program/practce to the Alabamas Resourc
this secton Foilowing are key te:rms or descriptors which have been CRLEQOrIZea 1nto ei1gat topical armas
3 checkmark besioe aach term which escribes or characterizes soma important feature

or dimension of
many terms as you deem appropriate in esch category, you are encouraged (o Se selective and discriminating in tha choices you make (It possible/apphcadie,
check at least one descriptor beneath each of the o/gh(:.ne/gorg(,m twrn, imit your chosces to no more

INDEXING OF PROGRAM/PRACTICE

e File we need your cooperation n sompisting
rearasenting significant .ndex ng points Place
your program.practce Wh le yGu may check a5

than 3-5 descriptors bencath each category )

2 Class Management o1 Mainstgeaming

T Classroom Research ‘1 Migrant Education

a Community Education
C Curnculum Development Performance (Competency) Based Education
U Program Development

Scheduling

8 Curriculum Guides -
7

1
Educational innovation

Parent Parucipauion 9]

i -~/ TYPE OF ACTIVITY v
- o} - -
~i Admunistrauve Organization . Exchange Programs = 3chool Community Programs
- -~ - b
"+ After School Programs ! Faciity Improvement *~ Sharad Services
3 Alternauve Schools « "lInservice Programs Staff Improvement
Attendance Services {1 instructional tmorovernent Student Evaluatinn (i e , report cards) !

* Summer Programs
Teacner !rhprovement

Other (3pecify)

INSTRUCTIONAL DIVISION/LEVEL

7 Adult Basic Education "7 Junior Colleges Sacénnary Education -
Elemantary Educaton 1 Junior High Schools i Serior High Schools
< MHigh Schog! Equivatency Programs 1 Preschoo! Education " Otber (Specify)
L intermediate Grades ol Pm:axiiducanon .
o
SUBJECT AREA/AREAS (CONTENT; » . .

Adapted Physical Education "1 Physical Education
Jproblem Solving

Psychomotor Skilis

Aesthatic Education [

Agribusinass [

7 Aritnmetc ! Rcadmg"

S A Basic Reading

I Athletics ) Beginning Reading ©
* - U Basic Sklis s Interdisciphnary Apprnach .

1 Business Educarion . ! Reading Comprehension

' Career Education "1 Reading Games
J Computers, Reading Improvement
C Drwer Education ' Reading Readiness
"} Drug Education Reaqing Skills -«
- Ecology T "1 Reading Tests

Remediat Readting .

I Sequenuat Reading Programs

€' Etementary School Mathematscs
8 Environmental Education .

5 Fine Arts
' Remedsai Instruction
3 Guidance Counseling A .
- . medial Programs - . .
~ Health E,\ducanon‘ S:f 'E 9 .
ety Education

C Home Economics Educayon v o
Sciences (Specify course if applicable)
O Language Arts (Specify course if apphicable)

2 Mathematics (Spscify course f applicabje) Secondary Schoo! Mathematics

Secorid (Foreign) Language Learning
{Specify course «f apphcabie) »

C Metric System
3 Music “ ‘ -
Q Nutrition

Sex Education

: '
1

Social Studies 'Specify course if apphicable)

Special Education 'Specitv tyne)

Spelling . -
Jctabuiary

- Vocational Agriculture

' Vocauonal Education {Specify course 1f"applicable)

[

Writing Skills {Specify course i1f apphcabie)

"} Qther {Specify) .

: ’ Q ‘ ’
 SERIC - 0o -

0. - . ’b
T —————— = .




e - ‘s ANSTRUCTIONAL-MODE— 7  —— —
12 Continous Progress Plan ‘1 interdisciphinary Approach {. Short Courses ‘
Y1 Cross Age Teaching f1 targe Group Instruction Smal! Group Instruction
‘1 Diagnastic Teaching £1 Learning Modules ' Study Abroad v
L} Experienual Lezm‘nlg ! Mulusensory Learning ¢ +'' Team Teaching )
U Freld Trips "} Nongraded Classes ?\/ 0 Television -
- " Heterogeheout Grouping i Open Education "+ Tutoring :
f. Homogenéous Grouping "4 Peer Teaching '] Other.(Specify)
" independent Study o Pertormgnce Based Education ’
> ‘2 Indviduatizéd Qurrk-::)lum '} Resource Room Programs . _
7 Individuahzed Instruction ‘1 Self Directed Classrooms -
A LEAANER CHARACTERISTICS ] N
. \Averagr‘\ {3 Gl‘ade 6' '
. Brind "+ Grade 7 '
Culturaily Drsadvantaged . ¥ Grade 8 L )
' Deaf + Grade 9 Puysically handicapped
1 Dropouts R Grade 10 Patential Dropouts
' ?conomocauy Disadvantaged Grage 11 Retardert Childrens
Educationally Drsadvantaged Grace 12 , Remrded Roaders
Elementary Schoot S(udc;v{s Handicapped ‘ Stow Learners
Emotionatly Disturbed N Hearing impaired Chitdren * -Socially Disadvantaged N
Exceptional Students High Achisverg . Speech Handicapped
' Gifted High Scheat Studants Talented Students
Grade 1 ! Junior High School Students L QOther (Specify) L
> 2} Grade 2 + Kindergarten Children
‘. Grade 3’ Pl ° 1 Learning Dif ficulties
I Grade 4 " Learning Disabihities
« 1 Grade 5 T
=
. N SPECIAL FEATURES .
1 Accelerated Programs 1 Middle Schools ‘= "1 Swdent Motvation
(. Behavioral Objectives Needs Assessment ¥ Suspenston
"+ Cooperative Programs "' Pass Fail (“nad-ng - [+ Teacher Attitudes
"1 Cost Effectiveness s "1 Peer Evaluauion b Tests
'Y Criterion Referenced Tests "' School Community Cooperation " Other (Specify} i
'+ Discipline ) Screening Tests .
1} Evaluation Self Concept
{1 Learning Laboratories 1 Space Uulization
" Mastery Learring ) Student Atuitudes
v
; STAFF
"1 Assistant Principals ' U1 Paraprofessional School Personnet . LI Special Educauon Teachars
€. Beginning Teachers (1 .Preschool Teachers (1 Superintendents : :
"1 Counsetors [} Prancipals * Teacher Aides
' Differentiated Staffs . " 1 Remedial Teachers "' Vocational Education Teachers
O Elementary Schoot Teachers 1 Schoot Nurses . 1 Volunteers ,
G Librarians 0 Secondsry School Teachers 2 Other {Specify)
v
, TYPE OF MATERIALS
[l Audrovisual Aids f1 Textbooks ) !
3 Newspapers " Workbooks'
‘3 Programmed Texts L} Worksheéts ’
< Student Developed Materials ‘  Other {Specify) :
L v

o Supplementary Textbooks

i Teacher Developed Materials

Aruitoxt provided by Eic:




EXHIBIT B
Alabama Information and Development System (AIDS)
o DlVlSlQanthesearch Planning and Information Services
' Department of Education

AIDS USER QUESTIONNAIRE

7 1. How did you first learn about the AIDS office and its services?

[l. article in the Alabama Education newspaper

2. awareness presentation by AIDS staff member
3. AIbS brochure or other printed ﬁaterial
4. through a local lnservice program ‘
5. informally (word-o?-mough) from a colleague
. college' course (undergraduate or graduate)

6
7. SDE employee other than AIDS staff
8

. Other--specify

2. Approximately how many di'fferent timés have you requested services from the AIDS
office since it was establisned? . i \

1. Once )
2.2 -5 | ‘
3. 6 - 10 ‘

4. more than 10
’ - t
- [ % -
. . .

3. Most requests to AIDS require a computer;literature search which ‘results in a
printout of titles and abstracts. How did or how have you generally ‘used the
printout(s)? (Check all that apply.)’ = . , T

-,

1. reviewed the citations but usually did not order eoﬁplete ﬁo&umeq;s . AL
2. ordered one or more microfiche from AIDS office ‘ B
3. obtained microfiche from a library or other microfiche colle@tion -

‘ 4. ordered one or more complete Sournal articles from AIDS office .

v

5. located journal articles in a library or other source

9
!

a. Have you ardered microfiche or paper copy from ERIC Document Reproductlon Service
“ (Arlington, Virginia)? ' ) c ) -

L]

1. Yes 2. No ) .

If iés, appr9ximately ho ny times?

ete journal articles from Universigy .
Michigan)?

b. Have you ordered one or more~-co
Microfilms International (Ann Arbo

e l. Yes 3.'No

-

If yes, approximately how many timés? -




' 4. In addition to the computer printout, the response package sent from the AIDS

offlce frequently includes one or more one-page abstracts which describe exemplarv
pro;ects in the National Diffusion Network (NDN), new or innovative programs f;om

the Alabama Resource File, or documents from tHe State Department of Educatlon ' §>
How did ox how have you used these additional abstracts? (Check all that apply )

~ . N

1. I do not recall receiving additional abstracts

2. reviewed them but usually took no further action

3. discussed one or more of the abstracts with a colleague

4. contacted the AIDS office or the person identified as the principal
investigator for more information. Approximately how many times#

? have you requested more information? . .
L4 3 - - -

5. initiated steps which led or are leading to installation 5f a new ,

program or practice described in an abstract . I

5. After revie§%%§ the complete response packége, what did or what do you usually do
with it? ‘

1. discard it
- 4

2. file it for future reference ' ,
Al

3. pass it to a,colleague to share ideas. Shared with: (Check all that apply.)

stégehts [\

teachers .

1

2

3. counselors, librarifns
4 pervisors, coordinators .
5

6. What has been the major effect or benefit of the services you received from AIDSE

(Check all that apply.) , ;

1. provided assistance in completing a graduate course |

2. provided direction or references to other sources . )

- . . .

3. provided input for a workshop or other presentation--explain ,

‘- .
[~

contributed to improve classroom teaching and management techniques-- @
e ]
- . explain
*'u . . " 5. contributed to impreve curriculum design or materials--explain
o ,
! l C e 6. contributed ‘to improve administrative procedures--explain .
) o ~ . L
. ’ other--—explaln ! ’

N - 8. provided little or no effect or benefit ‘ . ‘

l{llc o o N o 185 ) o
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7. 1If AIDS"serv1ces wete not avalfable how would you have gotten the Xkind of 7
information you requested? (?heck all that apply.) ‘ ; ' ‘
1. purchased a comnute;/search through a unlversity or publvc llbrarv
service

2. hand searched the literature in a library

3. other—~~describe~ ) . PR

4. I probably would not have had the resources (time/money/contacts) to
%{; acquire comparable information. \ .

¥

8. How would you rate the everall value of having a service such as AIDS available to

educators? (Circle one number.) r
1 2 3 4 S
very ) ’ little
valuable . value N -
9. Please provide any suggestions for improving ;Ly jspect of BAIDS' services.
. . AN
L]
“ e N—.
2 5 ) I L 4

10. What is your position/job title?

classrdom teacher - elementary or secondary s

. classroom instructor - postsecdndary. ;

. counselor - elementary or ge€condary _ ’ A

.

1
2

3

4. counselor or 31mﬁlar‘P031txon - postsecondary . v
5._bulld1ng prlnctpal or a331§t?zt - elementary ‘or secondary

6

administrator, supervisor or

ther central office - elementary or *
secondary ‘

-

7. administrator, supervisor, etc., - postsecondary ”// 2
- N “

8. state employee

9. other--describe

RIC | - X
. . .
. S
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11. How would you classify the agency which employs you?

N ~

—— 1. county school systen with more than 20,000 students
, ___ 2. county school system with 4,000 to 20,000 students )
__'3. county school system wit.:h‘ fe':rer than 4,000“ students ‘
', . 4 city échool system with more than 20,000 students |
____ 5. city school system with 2,000 to 20,000 students
'_—\ l 6. city scBool system with fewe; an 2,000 students . < ¢
’ ] ./ 7. junior/conununig:'y cQllege {h ‘
____ 8. technical co}leg}institute ) ) N
’ 9. SDE )

10. ofger state agency

Ie
___ 11. other--describe N

’

’ ’
PYease mail by October 5, 198l. Use the enclo;«:ad envelope or send to:

.
' N

AIDS . . ,
State Department of Education )
» Room 607, State Office Building RN .
Montyomery, AL 36130 A K/
’ —

.
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C e )
USER EVALUATION OF AIDS LITERATURE SEARCH /

Search No. - ’
' - '
% Date

"1. To what extent was the search pertinent and relevant to the topic or
question which you submitted? -

( ) Completely ( ) Partially ( ) Not at all

Comment

. 2. How completely or adequately did the search address the topic which you
submifted?

( ) Completely ( ) Partially : ( ) Not at all

.- e

Comment
3., For your needs, was the number of citations included--
( ) Excessive - () About right ( ) Too few
4. Were you able to use theé information for the purposes you had intended?

. ‘ ) Completely . ) Partially ; ( ) Not at all ,

JComment

5. id you receive the Q}DS Information ‘Package in time to use it for your
intended purpose(s)? .. f

v ) Yes- ( ) No Comment ) <

6. Wer:>\bu able to interpret and follow the information provided for each
citation in the printout received?

( ) Yes () No . Comment
7. What will be your next step 1& securing needed information? ' *

( ) Complete AIDS Document Request Form
( ) Retrieve documents myself

.- .- { ')-Order documents from ERIC
\ ( ) No document retrieval required; citations adequate for my needs
( ) ¥No document retrieval planned; citations did not appear relevant

. to my needs
( ) Order 'follow-up search from A%DS

8. What do you hope to achieve by using the information resulting from this search?

o

. N 'y

. .
9. Are you likely to usge AIDS again when you need information? -
( ) Yes (") No Comment \

40. Other comments/suggestions:

- * . /

~

o ’

e\

[—RLEASE RETURN TO THE AIDS OFFICE IN THE ENCLOQED POSTAGE-FREE BNVELOPEJ
s : ‘ ATDS F-9

I.EKC ‘ , . 139 Rev 10/78
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EXHIBIT D

/ .
’ Information Needs and Uses of Alabama Biucators y
, . A Survey of Teachers and dministrators
in Selectad local School Systems
L)
, N ’
Instyuctions: Please provide the ‘data requested below.
( ¢ |
. School System: - .
N ’ . (Nrite_In the name of your school system.) .
. < ' .
. i~ - /
- * Please place a checkmark to the right of the appropriate response category. -
. Positicn: N Jupetintandcnt —_
Principal I
Teacher -
Other -
(x) 1 -12 .
’ , Zlegentary SChOGI - 1
Middle School I
Junior High So:hool - :
Sendor High School I .
Male P - <JQ'
Female - )
N - ) t v
20 - 29 IR
. N 30 - 39 -
40 - 43 . ~
50 - 59 - —_—
”, 60 or over —_ °
Bducation Level: Less than a B.A. or ‘ N
' L 3.S. Degree —
! B.A. or B.5. Degree S
E : - M.A. or M.S. . , °
‘ zd. s. — :
s ) Ph. D. or Ed. D. —_— . )

—
.

3 ~ 5 years
6 - 10 years
\ - : 11 or mbre years

Years Experience in .
Present System: 0 ~ 2 years

: 3 - 5 years I
6 - 10 years

11 or more years

»

;ﬁ“ in Bducation {include
. : ! anrent year): 0 - 2 years :

Aruitoxt provided by Eic:
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Instructions: Each of the efght sections cofprising the remainder of the Survey
. 13 headed by a question designed to collect data conccr;aan your need for and use
of the best available corrent information in your job. Please begin each section
by reading carefully the question and associated alternate responsos. Then .
respond to each item by circling the number bencath the alternate response. that .
best reflects your behavior or feeling co.ncermng each., Please be sure that you
cark a response for each item. Note: We suggest that you mark the first response
that caomes to mind. Please do not spend a lot of time attempting to analyze these
4items. There are no correct or even preferred responseS. Ne are only interested

r} in your perception concerning each item. Thank you for youi- cooperation. .o

T Ne are interested in situations/occasionsfassignments which prompt you and
otber Alabama educators to ehink about the need for cbtaining the best .
available current informaticn. We are also interested in knowing for which
of these situations/occasions/assignments you are successful in securing
such turrent information. please share with us your recent experiences with \
regard to information needs and information use for each of é:a situations/ . J
occasions/assignments listed in the center colurn by indicating how you N
perceive a need for information }elatod to each specified itenm (left response
column) and how frequently you act}ylly secure and use infomftlon for each

' identified purpose (right response column). .

FREQUENCY OF SUCCESS IN

FREQUENCY OF NEED OBTAINING NEZEDED INFORMATION e
L
&/ ‘ . 3
/¢ i 5 ¢‘§ é? :
9
- g DI/, SITUATION/OCCASION/TASK f > 5’ >/
T =
YEVETE Ny d/4
stel s 211 " 1. Developing daily lesson plans s ¢l {2]:}:
slef 2] 2)1 2. writing proposals for funding s | efa2]1
- by external ageacy
slel ] 2] 3. Developing or revising st elala]e],
curriculum
5 4 3 21 1 4. rormulating policy recowmen~ ? 4 3 2 1
dations
stel 3| 2] 2 5. carrying out comictee s «fa]2]|2
assignment !
sfel 3] 212 6. Developing rules/regulations st ¢} 2]1 ( ) *
)
5] 4 \3 2 1 7. Writing or revising curriculum 5 4413 2 1
guide , ‘ "
stel sl2] 2 8. pPlanning/conducting ingervice . | s| «] 3] 2| 1
51 ¢4 3 {2 1 9. Designing new instructional 5 a4 3 2 1
programe
¥
51 4 3712 1 10. Developing raticnale/position 514 34 2 1
statement \
51 4 3t2 1 11. Preparing speech/presentation/ 51 4 3 2 1 >
, article -

i

ERIC - : o | ANV . .

A ruText provided by Eric
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’ FREQUENCY OF SUCCESS IN
FREQUENCY OF NEED OSTAINING NEEDED INTORMATION
J .
A .
o /. AR .
S/ . sfe [y
YAV SITUATION/OCCASION/TASK RYRFE
' F/ ',’," >/ Y /35 YA
é "\ & o & .g > I d 8
\ P i X ] - . & ¢ \{ Q; #
. IO/ § SIC /¢ .
N ¢ - .
5 4 13 2 1 12, Updating teaching/instructional 5 4 3t 2 1
methods and techniques
- s ela3 2 )1 13. Securing innoyative ideag for s | el 3211
™ improvesent B N
4 .
s el t 211 14, " Conducting research forlacademic .| s | 71 3] 2 | 1 . ’
B N\ course work or degree : .
s etz 2] 15. ‘Investigating promising s | 4l 3l2]1 e
programs/practices ! . ,
- e
s |43 |21 16. Identifying exemplary admini- St 41 3p 271
5 strative/management practices
. 5 413 2 1 17. Seeking improved classrooa 5 4§ 3 2 1 .
. . management and/or discipline . :
techniques '
’ °
1
, 3
II. Different people have du'tam; preferences and practices with regard to
" information and knowledge seeking. In order to serve you and other I\labua cT
- oduca:o‘!’ better, e need to know the sources on which you depend for

securing new ideas and Iabvlodgé in connection with your professional
responsibilities. Pla\uc tell us to what extent you rely on each of the

. following s for . .
‘nq ources th#\pu:pose

18. Discussions with teachers in your 1 213 Je]s ' ‘ .
school/school system

- 19, Discussions with administrators/ 1 213 4 5 -
supervisors in your school/ k :
L ' schiool system .

20. Reading professiocnal journals/ 1 23 4 5

- . - publications .
21, Attending meetings sponsored by 1 2113 4 5

professional organizations/

associations \ -

22, Attending meetings/conferences/ 1 §2 3 4 5
workshope sponsored by State

. (and/or rederal) education «
agencies ‘

Aruitoxt provided by Eic:
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III.

Cont’d: . . . sources on wh.xc.:r_;ou depcnd
for securing new ideas-and -knevledge in

connection with your professi'ona-l

responsibilzezes.
(] o
Y 2y
0 < S
3
. N ‘;? S/ 7
- SI3/ Y )«
é OQ, & & /.
- SYETAVA )
23. Informal contacts with 1 2 3 L] 5 ’

24. Participating In school system
professional development
(inservice) experiences

25. Discussions with educators in,
othar school systems

26. Enrglling in-college/university
courses and/or special workshops

[ d

27.  Contacts with State Department

university/collage faculty

of zducation consultants

Other?

1{273)e}s
[ 2
1213 |«¢]s
.
1|2} 3)e]s
-
{23 e]s
1) 2] 3714} s .

Many factors interfere with educators’ ability to secure and use the best
available current information in the performance of their professional

responsibilities.

It would help us to know to what extent each of the -

factors listed below tends to prevent you from seeking and/or obtaining
information that you need and can use in your work.

28.

29.

30.

31.

e ~

<
e/ /e
é’j s -
«§ o
P &
[ &
&lo /8 .
A ") § N
S/8 /s
oS & )0
‘,o' &/ F a . ”
&/5/ g

Lack of knowledge concerning®
what current information is
available

Don't know whers to go or whom
to ask for help in securing
needed information

Too time-consuming to make
request for needed information

Not enough time to read and use
information even if I were
able to ‘obtain it .

. J .-

3] 211
3,]2] ¢
3121 1 -

2
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. IIr. Cont‘d: . . . to what extent each of the . . * !
factors listed below tends to pr'ovonc you "09 ,j’ "o
. . R g
from seeking and/or obtaining information £ f oé," ‘
- N that you need and can use in your work. » s’ :’ ,ﬁé’
b 0
‘ v
y >/8/¢
< /5
0’ (10 °9 / . 4
v /&9 '
-~ - - : ’ .
32. Lack of perscnal conviction that 3 2 1
- information emerging from
- ' research and development efforts
or other educators’' experiences
can help me
——
33. Limited dccess to professional t12 1!
journals and other litsrature B ‘
* \ 34, Don%t have access to information 312 1
when I need it #
35. Perscnal inability to recognize Jt211 - ’ )
occusions when I can benefit
from use of available current . N
information
IV. Ne are attempting to create a p:o!ﬂe'ot‘ the type of individual to whoa ° it
. educators would likely go for assistance in obtaining and using information,
and we are Intercsted in your preforencrs cencerning such an individual.
How important do you feel each of the traits/qualities/chardcteristics listed
’  below to be for this type of helper? _ . .
\ ! N Y = B
[
L
x N N \
33 'x
& . | T '
36. Approachable . . . . . . ¢ .o o 1 213 415
\ . f 8 . ‘
37.®Articulate . . . . . . . ¢ . e 1 213 4 5 .
5 , . ]
. +38, Authoritarian .. ., ¢+ o . o . 1 213 4 5
* ‘ u? } \
Tos. 39, candid . . v 4 e e e e e e e e . 1 213 ]| 4 5
' .
40. Complacent . . . « « « o« o o o 1 21 3 4 H
N 41. Znthusiastic . . . « .« o o o 1 213 4 5
" 42, Flexidle . . . . . ¢ . o 0 o . 1 2% 3 4 5 . N
b , €3, Porceful . . v e s e e o oo 1 23] el s . ~
. \ ”~
“ Hepruf. ... ... 1] 2|3 ¢ 5
¢ 45,  Idealistic . . . . v oo .. o 1) 2l sy el s v
. L Iy .
.- . ;Au.mpnnuz.......:.... 1 21 3 4 5
p ‘7. Impatient . e oo e .. o2 2] 3 4] s
. v ' Q; , .
’ ' LS
) “ - ’

O QO ; .
ERIC 19y |
Lo ' ’ 2 s 4 / ’ :

v, .\N" ’ : ~
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Iv. Cont'd: . . . the type of individual to whom ‘
educators would likely go for assu:ance' :n : ’ ~
qbcumnq and using information. . ¢
> s \;Z Jr N \ ‘
[ f l:o ‘;Z ;'
’ J "' ‘é‘ O
& S/ .0 & A
SIS/ 5/s
AN & 9/ 9 R
/ ’
» 48. Influential . . . .t . . . .. 1 2] 314 }5 .
’
49. InnOvEive . . . . . . . .4 .. 12 3¢ s ‘.
S50. Insightful . v + « ¢« v ¢ ¢ o o 1 2 3]+ 5
i \. -
51, Judgmental . . ¢ ¢ « o o 4 e s e 1 2 3] 4 5
52. Non-directi e e e e e e 1 2 3 {4 5 - '
N 'C{‘\ v v .
. 53. Opinionated . . . . . . . . .. 1 )2 314} s
54, POrsSuasIVe® . . . . « + o 4 s o e 1 2 31 4 5
¥ - L)
55, Persistent . . . . . . . 4 s e 1 2 3] 4 5
-
56, Political .+ . ¢ v « o o o 0 e 1 2 31 4 5
57. Productive . . . . ¢ s ¢ v o o o 1 2 1) 4 5 -
58, Resourceful . . . . . o o+ s - - 1|2 3] ¢} s
59, Responsive . . . . . .+ + o+ o 1 2 3 4 5
; ‘ 60. self-directed . . .......0 L1 2] 3} e} “
61, Task-oriented . . . . ¢ . + + . 1 2 3 4 5 . N ,
62, Unemotional . v « o o v 4 o v - 1 2 3y.4 5 -
**  Other? J N
7/
1 2 3] 4 5
1l 2lafp el s 24
] N - L)
- 1] 2013} 4} 5 y
i . P ¥
. Using the sams responses as above,
please tell us how likely you would \
$ be to seek help from an individual . . 4 N
who occupies each of the following P
roles/positions. : S
> > &/ Ry )
1 ' YA
& éq j’o \:,Q *
&/ < [
3 )
.
63, University consultant/faculty 12 ey s
menber »
- ( -
' . 64. State Department of Xducation 1 2|3 4 5 P
consultant - 9 ~ . ' {
B B .
. 65, Teacher in your school system 1 213 4 5
' » / 66. Superintendent ' , 1 213 413 ‘\S
E : ’ 67. School system instructional 1 2 JL 4 5
. » consultant - L *
3 . . |
v \
3 +
i
Vi 7

AERIC

Aruitoxt provided by Eic:
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IV. Cont’d: . . . how likely you would dbe (o '
1
seek help from an individual who occupics
+
each of the following roles/positions.
. S 0
' . $ S v‘.
) . . 4 &Q > \
~ . &
L
7
/ 5}3. School librarian 12 |3 fedls ‘ .
¢
69. Central office admainistrator 1']2 3 4 H ’
' (other than Superintendent) '
+
s
70. Teacher in your school 11 2 3 4 5
: 71;‘ Building Principal ! 1 ]2 3 ¢ |os
72: Colleague in another school 12 3 4 5 .
system
**  Other?
1 2 3 4 5
¥ L]
1 2 3 4 5
1 2 3 4 5 , ~
- - 1‘ 1
. V. Rate your personal knowledge concerning each of the !ollrdng by circling they .
N numl?o: in the column beneath the most appropriate response. ~
" *
- 4
S~ i
’
' ‘ Y 4
- 73. Content of ERIC (Educational 112 3 415
\/ . Resources Information Center)
74. Potential uses/applications of 11312 3 415 '
information contal in EZRIC
75. Alabama Resource rile 112 3 415
76. Purposes of NDN (National 114i2 3 415
Diffusion Network)
(
77. Services provided by AIDS® 112 3 4615 ¢
Alabama Facilitator Project (NDN) '
: ”~
78. Type and variety of exemplary 1]2 3 ¢« ls
programs available.through NDN
, (National Diffufion Network) N
\
79, rederal funding sources/possibili- 142 31 415
ties . .
80. Nature,and scops of AIDS' services 142 3 415 '

.
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VI: Most oducators require some aasistance :n obtaining and using information in '
t ' individual and group efforts to fester rducational imﬁrovement:t, Listed below
are various types of personal assisctance that could poten:i'ally be provided
(to you to support your individual endeavors in this area. Please tell us to
l‘ what extent you need or might benefit from each indicated type of Wysistance.
. \ _
. . =~ - '
l 'd L)
fo 4 . . ~~ N
l . ‘ ’
3
& .
l “ ‘ *o ' :
~ 81, Stating and narrowing information 1L} 2 o
N needs X )
82. Using information packages (received | 1 | 2 5
, from AIDS)
83. Regoghizing need for information 1 2 5
Q.e., identifying situations to ¢
which information could be ,
profitably applied) 3
\] ~
84. Collacting and organizing infor- _ | 1 2 5
mation
] 85, Analyzing. information ({.e., 1 2 5
. , determining the relevance of
. . information to your problems)
l _. 86. 2Analyzing problems (i{.e., trans- 1 H
lating your problems into
informational and resource
needs)
. , A
J » 87, Monitoring ideas (i.e., keeping 1 5
/'\ abreast of recent aducational
) practices and ihnovations) -
' . 88. Resolving conflict or discord 142 5
: Vs
89. Increasing your awareness of 112 5
savailable information services
AY
M 90. Inplo'n-n:ing (i.e,, installing 11 2 5
& .new procedure)
**  QOther?
i l — 12 5
; . .
5 — 112 5
f
1142 d S
r
E “
4
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Assuming the existence of the factors below, how would each affect your
tmdalncy to seek and use ‘tha bost available current knowledge in the

pez-!émnca of your professional roles and responsibilities? (Please circle

the number beneath the response which you feel best describss the nacure of
the influence.) ' - -
{
4 M A "
. §
4
7 é
A < [ ] 4 5 » /
% AN &
< < /N \ B
> i & 0
A} &) ) ¢
/&S 9
. /.
. NNV
. YA VEFE I .
: N ¥/ N\ N ’
. ' ¥/ é’ 8;5
- ! : & o‘? S/ - .
- LI AV AN N AR & .
: . - . - ) v
91. Awvareness of type/variety of 112 3 4 5 ’
information available for -
educational practiticner } B « , \ .
92. Avareness of whare to cbtaln needed | 1 {2 |3 | 4 | 5
information ' -
93. Administrative/supervisory 112 3 4 5
encouragement to update . ~
knowledge/skills{/competencies N ., } »
94, Personal assistance in securipng 112 |3 ‘ 5 ) ‘
needed information -
. .
95. Personal assistance in interpreting 112 3 I’} 5 X N
and using information vt
L] <
96. Immediate/quick access to 112 3 «1 s X , . x '
information . :
Al * -
97. Bvidence that administrators/ 142 3 4 5 N
supervisors use the best avail- ’ . 4
able current informetion.in :
planning and dccisi_pn making ¥ .
N [} . .
98. School system incentives to pursue 12 3 4 5
graduate studies N . .
99. " Reasonable amount of time provided | 1 |2 |3 | ¢ | 5
' for planning andfor preparation -
106. .Limited opportunities for advance- 11412 3 ¢ 5 \
ment (i.e., premotion) N
101.” Close proximity to-a college or 1}2131e]s . ’
un.lvou;ty .
. - S . ' ’
102, Indiv!dul‘?p‘rdcipndon in pro- 112 }-3 4 5. . ,
fessional organizations/.
associations
Al - <
103.» School system leadership's 112 3" ¢ 5 ¢
openness to new ideas N ) ]
104. -Absence of a system-wide 112 3 4 H
professional library/material i
., center .
" 105. Ready access to curriculum 112 }32 4 5
R specialist employed by school
system _
4 -
v 1] .
> .
. QO - ,
195 . )
~ o’ ' ' .




o, . i .
. . . ’ ]
7 e U . .15 .
. ) ] . .
. . . r . , ) P J
VII.—Cont'd: . . . hqw would sach affect gour o, YA o .
. .
tepdency co “seek and use the bLest avail. @zé s N . "f ad)" . \
' current lmovlcdqc in the pu-!ornnco of wutﬂ ' Qé’ L& ;\s Q\,'
4 pmtossional mlel and tesppns(bllicus’ /. .45’ é"i é’ \:}\ . ’
. . & Q) . ~
* ‘ , *0 °Q\ *o ,.Q « g
: ] — [/8/ 878 ]S . Y
N/
- . S/ & h PR 40 .
. ‘ Lt éf o°° 5,‘ 54. "7 ; o~ ‘
. e /8
v Q.
K 106. Limited recruitment/employment of 1 2 3 4 5, & -
. . persons from outside the cossunity - .. 4 ’
to £111 vacancies in the system v, ¢ .
< . ro.
»=" 107. Availadility of doasultant(s) . 1212 Le]s , ) v A
’ services from outside the system ' . . . .
‘ - - - - -
108. Teacher involvement in planning " 11 213 .4 5 X
p:ofouianc.l development/ ' . *
N ingervice axporimcu . ’ Al
109. {.uitod local urces for 1 213 ] 5 r\ :
purchaging instructional !
supplies/materials * i
.
110. \pemoastraced interest by 1p2p3 e
Superintendent/Principal in -
improving the quality of the . -
~ educational program -
© 111, Team approach (i.e:, involvesent 1l 2Va2 ] eis s ‘ . ‘
of all appropriste staff and . .
‘faculty) in planning/dec{sion- . | P
administration for all S
agp of the educational
. . program 3 P
~112. Strong community support "tz 3 4} s )
-(¢inancial, moral, political, . ‘
" ) etc,) for school Lip:omt . . ’ . ; \./
of!ott: .
113. Significant apount of sharing/ 12 { 3 el st o ) :
N .. exchange of ideas within )
professioml peer groups r
, | aes Other? . C ! ) - - N
L \ R
. : i 12} .
- ’
, 1 2 3 4 5
i 1l2F3 )4t s
*» . .
~ N -
N .
4 - ., .

={

b3
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VIIZI., To what extent ave the conditions listoed below present in yoi:t school system?
(Please circle the mmber bencath the response that most closely responds ’
to your feeling about each itcm,) ’

:
- -

v
" , . b

. 114, School system incentives to .
pursue 9_raduau studies .

! / 115. Ready gccess to curriculum . .
speclalist e loyed by school * - N, N

116. Reasonable amount

. 117, Awareness of type/variety pf 1 213 4 5 R
information available for N .
educational practi er
113, Limited recrultment/employment - 1 21 3 4 5 N
of persons from cuts{de the - o "
ty to fill vpcancies
in the system ) A } .

e

119. Sig@nt amount of shdring/ -1 1 2 3 4
exchange of ideas within R .
professional peer groupe '

a0
“w
LY
"

120, Limited opportunities for 1
advancement (i.e., prcmotion) N

121, Limited local resources for 112 3 4 5 .
. purchasing needed instructiohal
. supplies/materials.

1
/‘ 122. Ismediate/quick access to 1] 2 3« 5 .
information

123. Demonstrated’ interest by 112 31 4] 5 ‘
‘ . Superintendent/Principal in
improving the quality of the - N
educational program .

124, Awareness of where to obtain s )1 213 «is 0
- needed information , .

‘125, Infvidul participation in 1 2 3 4 5
/ professional ‘organizations/ :
‘ v associations :
' 126, Strong community support 1 2 3 4 5 . )
(financial, moral, political, o . . .
etc.) for school improvement 1 . i
\\' efforts

127, 2vidénce that administrators/ 1 21 3 4 5.
' supervisors use the best ) .

! ( available current information '
in plannirly and decision making

\)* ' 2!)4_ .




VIII. Cont'd: To whut extent are the conditions

listed below present in your school Systea?
. A
- -

.

Schoal system leadership's
openness to new ideas

Availability of consultant(s)
services from ocutside the system

Personal muuncc in securing
. needed information

Absence of a systap-wide
professional library/
naterials centsr

Teacher involvemeant in planning
prafessional ‘nlopmt/
inservice experiences

Admidistrative/supervisory
encouragesent to -updgtu
knowledge/skills/competéncias

Team approach (1.e., involvement
of all appropriate staff and
faculty) in planning/decision-
making/administration for all
aspects of the educational

program

Close proximity to a college or
university .

Personal assistance in interpre-
ting and using information

Other?

4
THANK YOU FOR YOUR COOPERATION

Aruitoxt provided by Eic:
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Survey of AIDS Local School Linkers
1n Selected Alabama Schrol Systens

Instructions: rhus Suf:Vey. 18 comprised of seven sections cach of which 13 headed Dy .
4 question designed to collect information Ycoqvﬂmmg your perceptinns of certain
important elements related to linking local {chools with a centralized informacion

center such as AIDS. Please begin each section by reading carefully cfge question

and associated altarnate responses. Then respond to each item that.follows by '
circling the number beneath the altarnate response that best feflacts your perception
relative to the’issue in question. Ne suggest that you mark the first response that
comes to mind. Please do not spend a lot u:n attempting to analyze these items.

There are no correct of even preferred resp:msos. *Ne are only Interested :n your

perception ccn‘cern.tng each item. Please b.e sure that you nmark a response for eaclns

item. Thank you for your cooperation. V4 .
’
. . -
i I. Por AIDS to better zerve you, 1t would help us to know what you do pn your ob
, would yﬁx please tell us how frequently your regular job enebles or causes Jou
to become involved in the activities listed below? (Circle the number beneath
the response that corresponds most closely to your actual involvement in each
indicated activiey.)
. 4 . .
~ 1]
¥ . R
Y
S ) &)
S/ gz"\' >
> S/ N \;0’
< /o
RYL VLYY N
VLI EIA
I WEITLTAIA
¢ 1. ' Supervising clme teachers 'l 2 3 4 5
I 2. Supervising principals 1 2 3 4 5
1 |
3. Coordinating/administering 1 2 3 4 5
' (a) Pederal program(s)
4. Rosponding)to requests for 1 2 3 4 5
, inYormation from school systenm
personnel
3 Al
- ' 5. Making decisions at school systenm 1 21 31 ¢ 5 s
' lavel
‘ 6. HNelping others resolve problems/ N, 4 5
issues
I. 7. Influencing change 1 4 5
1 . 8. Initiating action 1 4 5
1]
i
9. Reporting directly to Superintendent ﬁ 4 &
1
I 10. Sharing innovative ideas/program/ 1 4 5
practices
11. Developing curriculum B B 4 5
l 12. Reporting to person one level from 1 4 5
1 Superintendent

U' ‘
ERIC
.

-

.

24

154
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Aruitoxt provided by Eic:

I. Cont'd. . . how frequently does your ¢° NS
regular job enable or cause you to beconae <-°’ §' $ s
o & h]
involved in the activities listed below', NALTNETS
v/
af & )
< > & (VAN
. NI E
YR TEVETE
v « N
\ . A
N 0 -‘ )
13. Conducting or planning. professional 2 3 4615 ¥
in-service activities' /
: ' 7
14. Researching topics/prcblems for . 213 415 ‘
~ systen '
15. Discussing problems/sharing ideas 2 3 4} 5
with colleagues in other school
systems
-
16. Performing routine duties 2 3 4615
17." Talking informally with.classroonm 2|3 4] s
teachers R
18. WNorking with principels on spec:ial 11 2 3 415
4 problems/projects , :,_
19, ,s\aiecting/anqagan Qutside 2 H 41.5
. .Gonsultanes  , \ .
& . NN - R
20. Communicating (in writing) with. 2] 3 ¢} 5
pegxonnol throughout school system /
21. Developing/writing Federal proposals 2| > 4].5
{ ) ) .
22. Attending local school board mectings 2 1 4| 5
. .
23. Atgtending meetings planned by .State 213 4] s
pertment of Zducation .
. ! :
247 Attending meetings of professiona 2) 3 4] s
organizations/associations , v
R r ‘
25. Responding to iries from the 213 45 .
media and/or private citfizens
26. lh\lcndlnq the status gquo ) 1 21 3 4| 5
27. lb:k{nq on “"pet” project(s) 1 2 /J 41 5
’ /
28.%"Exploring/considering alternatives 1 2 3 ] ) 5‘
.to existing programs/practices
29. Reeding professional literature 1] 2} 31 4] s {
L 4
30. Participating in school systom 1 21 3 415
budgeting process '
31. Recommending/approving purchases 1 2] 3 4] 5
of materials
32. " Advising teachers ning ‘ 1] 2431 4] s
teaching procedures/techniques
33. Working with professional support 1 21 3 41 5
personnel, #.9., ¢ounselors,
librarians, etc. -
**  Others?
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5
i s . N
21y
4 ’
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. P v L ’ c
N . ' :
. ¢ 1I. In comparison to your coheaqués, how wes A he tollowing traits/qualities/
) v characteristics describe uou? :
Q L
v " . w
j"l‘/ q
<
. >
\ 3 > & o
4f> s/ 9/
s Sy :.?zl' @‘ Q\-
- N LS E) ) ‘
l . |
! . ' 34. Approachable . . . . . . . . ¢ &« . 1 1.2 314t s ¢ ) .
< s 35, Articulate . "o . .. ..o T 3 14 |5 ,/1 ’
l : . ¢ N S N
' - . 36. Authoritarian . . . . « « + s . . 1 21314 5 "
! 37, Candid . . . . .. .....5 AR ERER K
. ¢ -
l 38, Complacent . . . . . ., . B ERY ] 3 4 5 ¢
13
39. Enthusiastic . . - .« - .« . o« . . . 1 2 3 4 5
: t
l . 40. Floxible - « « « « o . s+ . o4 oan 11213145
'~ : ! 41, Forceful . « « - .« o o . a4 . e 1 2 3 4 H r
42, Helpful? . ., . . . . . v v v v ¢ o 1 2 3 4 3
3 | 43, Idealistic . . . . . . . « & 4 = 4 . 1 2 3 4 5
44. Impartial - . . &0 0 000 o 1 2 3 4 H ,
: N 45. Impatient . . . . 4 e et u. .. 1 213 }fs 5
- ~ . .
L46. Influential . . . . . « « . . . ¢ . 1 2 3 4 5
S 47. Inngvative . . . 3. ... .. .. o1 2] 34 5 . ,
l ¢ l 48. Insightful « « - « cpe v o v v o o . 1l 2]32¢4pe s N
49, Judgmental . .-.fo . . . . ... .. 1 2 3 4 5
. e
l . 50. Nom=directive . . .+ . . . . .. ! 2 3 4 5
51. Opinfopated N+ . . o« . .. o0 . .. | 1 14 5
' X 52, Persuasive® . . . « . . .« o+ . . . . 1 2 3 14 5
53, Persistent . . . . ¢« « + ¢ -+ 4 e . 1 2 3 4 5
54. Political . .+ . ¢ ¢ « o o o . Wt 1 2 3 4 5
I §5. Productive . . . + ¢ s o 4 e o0 .. 1| 2})3p141}s
i 56. Resourceful . . « « ¢« « o . o . - s 1 213 34 5
3 l 57. Responsive . .« « « . « o+ s o o« 1 2 3 4 5
58. Self-directed . . « « . ¢ ¢ o+ o o . 1 2 3 4 H
P
. 59. Tagk-oriented . . « « + . o - o 4. 1) 2134} s
l 60. Unemotional . « « « - « . « « o . . 1 2 3 4 5
#s  Other? ’
- ’ !
l - 1 2 3 4 H
. 2 3 4 5
l “_ ) 1l 2]} 4]s
4
(3 - N
210 :
- \‘1 . X ,
2 ’
: :
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75.

76.

77.

78.

A

SRR TR R TR T e YT

X

e, -

74.

Content of ERIC (Educational
Resources InformationCepiter)

Potantial uses/applications of
Y informstion contained in ERIC

Alabama Resource File *

Purposes of NDN (National
Diffusion Network)

Services provided by AIDS'
Alabama racilitator Project,
(NDN)

o

4

the column beneath the most appropriate rosponse.

III. Rate your personal knowledge concerning each of the toll&vmq by circling the
‘number in

»
¢
) o /&
/> \ ~
00?\ .00 ﬁ (\(’ 4
F/ 878 g
B YA & ¥
2 3 4 H
[~ )
2 3 4 H
rd
AN
2 3 4 H
2 3 4 s -
- ¥
2 3 4 H

-
7 , '
N
Again, in comparison to your )
colleagues, how well do the 7 5 ' ) nad .
@ IR ‘.\,\ »
, ' followd, “labels” ¢ ' B y’ y
. N ng 13" f1¢ you? &6" o ;"b §‘4 YL
- &8 ANy
' & N S AN
61. Change Agent . . . 2l tels ] - :
62. Conservative . . . e . 2 3 K H
L] N v
63. Crusader I . 2 3 '4. fs
’ 64. Extrovert . . . . . . . . . . .. - 2 3 4 5 .
65. Generalist . . . . . .. .. .. \ 2 3 4 5
66. Initiator . . . . . . . . PR 2 3 4 H
67. Manipulator . . . . . . . .. [P ? 3 4 H ! )
R ¥ 68, opinion leader . . . ~. . . . 2 ] 4 5
~ 69, optimist . . . .. ...... 213 })4)s »
70. Organizer . . . . . 4 v 4 44w w s 2 3 4 H
71, Risk<taker . . . . . . ¢ o« 4 4 4 4 213 4] 5
- . ~
72, Skeptic . . . . 4 v e e u u e e e e 2 3 4| 5
73.Spoclallst..//.......... 213 4] 5
#*  Other? . t- ;
2| 3% 4 s
. “~
. . 21 3| «f s -
. . . « 213} ¢f s s :
' N -
’ !




L o4 Ny
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N 158 .
' v
\ 13 .
s \ -~
[r. Cant’'d: Rate your personal knowledge
N . concarning <ach. ‘
- ) .
f &
I ’ ' J & & 9‘4&
g ~ l ooe é" 6\" é‘ &O ’,
~ : YISV ))&
l 79. Type and variety of exemplary 1 2 4 } 4] s -
programs available through NDH, ~
~ (National Diffusion Necwork)
<
' . 80. Federal funding socurces/ 2 2 3 4] -
possidilities
81. XNature and scope of AIDS' 1 2 3 415
l ¢ . services
\ P) §2. Change process 1 2 3 41 5
«
83. Linkage process Y 123} a]s, p +
FY ‘ <
. 84. National/regional sources for - 1 2 3 415 N
educational research and
\ development information . /
' 85. Dialog databases 1 2] 3 4}s
_J +»  other?, \ °
> 1™ 2 3 4 5
N -
' 1 2 3 4 5
' 1 2 3 4 5
l . 3} N
/s ‘ ' bt
3 / -
. Now, pleasa rate your proficiency -
I ‘ level in each of the following areas
by circling the number baneath
\ the most appropriate response. ‘
)
l ’ \
J _ 86. Negotiating information requests 112 3 « |s . .
(i.e., helping clients state and
' ‘ narrow infofmation needs} - . .
.o ‘ '
. ' 87. Helping clients use information 112 3 ¢ 1s .
packages received from AIDS .
A - 88. Helping clients recognize need f 112 3 41s
: . for information (i.e., assisting | .
! in identification of situations
to which information could be . .
profitably applied) .
‘l~ 89. Colldcting and nrganizing 112 3 41s . G,_‘”;
information (i.e., securing and . I 8
s - arranging information for client ,
, » problems) N .
3 l 90. Analyzing information 1]2 3 415
(i.e., datermining the relevance /’z 4
of information to client proilems)
91.” Analyzing information - 112 3 ¢« s
g (i.e., translating client -
1 probleme into informational
1 and resource needs)
N
I ‘ . |
] A
r ) - * 3 ! . g
- -
* .
- ‘. c .
] 3 U { . .

AERIC ' -

, )




.

-
-
’
Y-
~ Y
?
[ d
w
No]
»

% . N - . . .
N e
-
' III. Cont’d: . . . rate your proficiency lev ] ¢ '
e
in each of the following areas. . . .
3 . \
-~ S M v
/ YETRTET X - ;
,\o° > ) b"’\ &
. > .\(‘ < ¥ Qﬁ
92. Monitoring ideas (i.e., keeping 1 213 |.¢ 5
‘ abreast of recent educational
\ . practices and innovations) . Vs
93. Managing conflicts (1.e., helptng 1 2 3 4 5
l l' others resolve discord) - 3
] . 94. Intervening (i.e., proactively ¢ 1 2]3 y4¢ 15
seeking client needs) M <&
N
93, Cowmmunicating (i.e., maintaining 1 213 4 5
. - open per3onal communication
: with clients) o]
\ '
96.~ Disseminating (i.e., sharing ] 2 3 4 5@
{nlormacz'on with clients in a )
t two-way process) .
97. sPlanning (i.e., preparing for 1 2 13 4 5 v
' ' . future Aeeds and services)
. ~
\ 98, Marketing (i.e., promoting R 1 2|3 4 5
awareness of available .
services)
\ .
’
' 99. Implementing (i.e., assisting 1 213 4 5
* 4 ! clients to install a new
procedure)
100. Producing (ile., developing R 2132 1415
,* . naterials or procedures for
client utilization)
. v » \
101. 1Influencing (i.e., prombting 1} 2433 435
< concepts and ideas for client ’
- ‘utilization) . : -
f “ e Other? } }
. . .o \ =
‘ - o .
’ 1 2 3 4 5 ' .
- ’
s - .
¢ 1] 2] e ]s \\-\
I . —_— 1 2 3 4 5 '

ey T TR T e

3 N \ . Vs f _

3 Aruitoxt provided by Eic: -
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A ruText provided by Eric N
-,

y
Assun.!nq the existence of the factors bwnv how would o:ach affect educators’
4
:ender)cy to seek and®usé the b;.w: w.nl.u:lr current knomedqe tn the
performance of their professional ‘roh's wnd requnsxbzlxnes? (Please circle

the number beneath the rcsponse which you rcel best describes the nature ot

, the influencel) ' N ~
\ &
. 9 ()
o J I\
< A A
L 4 . .;9 °< 'IO :,
b Yy LW A )
Ny MO S
Y ,’\ SV
¢ AR

10.2.

103.

104.

.

105.

“106.

107.

108.

111.

112.

113,

114.

115.

116.
v

117.

4
Awareness of type/variety of
information available for
educational practitioner

Awareness of where to obtain
needed information

Administrative/supervisory
encouragement to update
knowledge/skills/competencies

Personal assistance in securing
needed information

Parsonal assistance in inter-
preting and using information

Immediate/quick access to
lnfo:’a tion

Evidence that .administrator$/
supervisors use the best
available current information
in, planning and decision
making  \

School gystem incenrives to
pursue graduate srudies

Reaasonable amount of time
provided for planning and/or
preparation

Limited opportunities for
advancemeny (i.e., promotiocn)

Close proximity to a college or
university’

Individual participation in
professional organizations/
associations

School s‘y:tcu leadership’s
openness to new ideas

Absence of a system-wide _
professional library/
materials center

mndy access to-curriculum
spccnus: employed by school
system

Limited recruitment/employment
of parsons from outside the
community to f£i1] vacancies

in the system

v

.

wn

(Y

2 PS8




118.

119,

120.

<121,

’
123.

he [ 124,

v 125,

‘126,

ERIC ,

»

Iv. Cont'd:

your school system?

Availability of consultaat(s)
services from outside the
systen .

Ld
Teacher involvement in planning
“ professional developwent/
inservice experiences

Limited loca'J resources fog,
purchasing needed instruttional
supplies/materials

Demonstrated interest by’
superintendent /principal in
improving the quality of the

J aducational program

Team approach (i.e., igwolvement
of all appropriate staff and
faculty) in planning/decision-
making/administration for all
aspects of the educational

program
2

tica
ement

Strong community suppor
tfinancial, moral, po
etc.) for school impr
efforts

. .

Significant amount of sharing/
exchange of ideas within
professional peer groups

Other?

b

Comprehernsive. centralized
information center ({.e, AIDS)

Knowledge of types of informa-
tion available from AIDS
“(¢.9., databases, NDN excmplary
programs, etc.)

tendency to seek and use the best availadble
current knowledge. . j

>

.+ o how would each affect educators’

. ./ e .
b&‘, éo\." ;\_{(‘ J’\
EFA <
AT A Tof »
YT PWAE: :
YL TANE T :
O 4? (4 09 k“' & Ky
R TN L )
) ST ESES
A ‘N° o'/ -
= .
123 ]als
12131415, ’
K v
1 2 )J 4 5
1 2 3 4 5
’ 2 k4 4 5
™~ *
o
1 2 3 4 .5 X
* i
r{ 213 |4 5
1 2 3 4 5
1 2 3 4 5
1 2 3 4 5 * t

V. Assuming the oxlsten::e of each of the factors listed balow, how does each
relate to your e'i!ectlveness in promoting information utilization within

(Circle the number beneatli the response that best

describes the relationship of each to your role performance in this area.)




pge .

< e

v
} Iv. Cont‘d: . how dnes cach relate to your
effrctiveness in promot ing m'fnrmtxo;l

utilization thhxp your school system?

“

127.

[ 128,

: \\/ 129.

130,

131.
132.
133.

134.

137.

138.

N
v

vndarstandlnq}f potential uses/
applications that can be made
of information'available from

AIDS ¢

Xnowledge of the types of
products available from AIDS
(e.g., computesz-printed
annotated bidliographies, ERIC
microfiche, etc.) N

Directions/recocmsendations from
AIDS concerning techniques for
prowoting awardness amang
personnel in your system

Haterials (e.g., brochures,
posters, A-V presentations)
for use in promoting awvareness
of information available
through AIDS R

Skills in negotiating information
requasts (i.e., assisting users
in stating and narrowing
raquests)

Directions/recommendations from
AIDS for emphasizing informa-
tion-seeking and utilization
within your local system

Opportunities for sharing
experiences with colleagues in
other local systems who are .
serving in linkage role

Attendance at "awareness
conferences” designed to -
promote exemplary educational
programs »

Assistance from outside source
(i.e., AIDS) in identifying
major concerns and needs of
system personnel

Periodic updates from AIDS' staff
(via telephone or memo) concerning
new developments in” AIDS® program,
scheduled activities, etc.

Opportunities to visit school
systems that have developlé
and/or adopted/adepted
innovative practices

Training in computerized *
ratrieval techniques
(i.e., "hands on" experience
on computer terminal)

SN




4
1y
V. Cont'd: . . . how does each relnte,t‘: vour
cf(ectlvemss‘ 1n promotinu {nfornation

utflization within your school syatem)

e AR RHTRP AT TESLE Ry RN IR T IR T T el AT T A R T TR

Aruitoxt provided by Eic:

. 139.
140.

141.

‘ 142,
-

‘143.

144.

145.
-146.

‘147 .

g 148.
|

149.
150.

151.

Awareness and/or training 1
sessions for personnel '
within your 'system conducted
by AIDS' staff

-

Opportunities to attend 1
regional/national meetings
focusing upon information
dissemination/diffusion

Opportunities for partici- . 1
pating in planning of AIDS'

¢ activities ,

Reports frce AIDS concerning 1
requests initiated by
ipdividuals i1n your school
system,

Locar'superin:endenc's interest 1
in/cocmitment to information
utilization activities

Network of building level linkers 1
in your local system

Building principals’' interest 1
in/commitment, to information
dissemination activities

School librarians' interast in/ 1
comnitment to information
dissemination activities

Availability of local resources 1
to acquire equipment. and
materials to facilitate
information utilization
(e.g., microfiche reader(s),
professional journals, etc.) -

Released time for faculty to 1
visit schools, school
system(s) that have developed/
adopted/adapted lmovaf:lva -
‘programs or practices

Time (during your rcqulu‘work 1
day) to devote to information
utilization activities N

Training for all staff members - 1
in information resource
utilization .
, L4

Comprehensive professional 1
library/ resource center in
your local school system

other?

A

‘9

[y

A




Aruitoxt provided by Eic:
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R '/ information availuable for

.
>

/
LS
oaqe

. ( o 164
- N bl . ~
VI. To what ijcent are the conditions listed bolow prgiseat in your school . .

“4

system? (Please circle tho number bencath the response that most closely N

corresponds to your feoeling about each.it m.)

, .
.

v
- . ’ .

1l52.- "School system incentives to 1 2 314 154
purspe graduate studies . . ,

°
153.% Ready atcess to curriculum 1 2 14445
spacialist employed by school & . ,
system ' - .

154. ' Reasonable amount of time 1 2| 314 5
provided for planning and/or ,
preparatian ° R

e A,

155. Awareness of type/variety of 1 2 314 5

educational practationer B .

156. Limited recruitment/employment 1 2 3¢ 5
of persons from outside the
cormunity to fill vacancies A
in the system . .

- 157, Signifigant amount of sharing/ 12} 3]41}5s ' .
exchange of ideas within
prqofessional peer groups

158, Limited opportunities’for | 1 2 3]+« '5
advancement (i.e., promotion)

159. Limited local resources for A2y 3t s .
purchasing needed lnsttuctloml. ,
< supplies/matarials ’ Fle, )

.

160, Imdhtc}qulck access to 1 2 114 5
information

161. Demonstrated interest by 1 2 114 5 .

superintendent/principal in .

improving the quality of the .

‘aducational program
162, Awarenesgs of where to obtain 1 2 314 5
needed information

» ’

163. Individual participation in N 1 2 3] 4 5 | .

professional organizations/
associations

164. Strong community support 1 2 314 5
(financial, moral, political,

\ etc.) for school improvement
efforts w

165, Evidence that administratdrs/ 1 2 31 4 5
supervisors use the bes
available curreht information.
in planning and “dedision making

166. School system lesdarship's
openness to new ideas




.4

< v
v
-
. .
.

. vrI. Cont'd: To what extent are the conditions &
listed below present in your schoul syscem’ & -} ‘},"e
. v""; >
v A § gf
2 A%
M S ;
&/ & L ,f‘c &
. ' /oS s/
. VAN oowo" &7 +u°
. ? d‘l A gf &
167. Availability of consultant(s) 1 213 . 5
services from cutside the
system . Ve
(. . -
168. Ppersonal u}iscmcéb in securing 1 213 LA
needed information .
'
169. Absence of a system-wide . 1 2] 3 4 st - .
t *  professional lidrary/ .
materials center ’
. ,
170. Teacher involvement in planning 1 213 4 5
professional development/
inservice experiences i N
s
171. Asdministrative/supervisory. 1 21 3 4 5
¢ encouragement to update | .
knowledge/skills/competencies
f 172. Team approach (i.e., involvement 1 21 3 4 H
| . of all appropriate staff and i
faculty) in planning/decision- .4
. making/administration for all - »
' aspects of the educational
program .
173. close p . to a colleye or 1 21 3 4 s .
174, Persocal apdiftance in interpreting 1| 2] 3" «F s
and using, information
e Oth.r ' ' 4“ .
~ . i . 1 21 3 4 5
> ! 1} 2 91 4} s
f \
* ! _1 2 3 4 5

vII. Indfcaee the extent of support/agsistance that you have received from AIDS
- .

in each of the following areas in performing your linkage rgle.

-
/

Kt
1

>

ST SRR TR
i ! ’

b
s

|
|

" 175. Knowledge of types of information 12 13 14])5
', 5 available from AIDS (e.g., data~ .
bases, NDN oxc-pl"u'y programs

etc.) . F

176, Reports from AIDS concerning 1] 2 3 4151
requests initiated by
individuals in your 'lchool

system. . | .

165




VII. Cont'd: [Indicate the extent of support/
)
assistance that you have received LromsAIlp

in each of the following arces. | .

177, Treining :n complterized

retrievel téchniques
4 (i.e., "Hands on” experience
on cocputer terminal)

178. Understanding of potentiel uses/
epplicetions that can be sade
of information available frem
AIDS

-

“179. Opportunities to ettend
regional/national meetints—
focusing upon infurmation

i disseminetion/diffusion

180, Pericdic updetes from AIDS' starf
(vie telephone or memo) concerning
new developments in AIDS' program,
scheduled ectivities, etc. .

181. Meterials (w.g9., brochures,
posters, A-V presentetions)
for use in promoting awereness
of informstion evailable

through AIDS I

182, Opportunities for, partici~
pating in planning of AIDS'
activities

183. Dirminm/Mdom from
AIDS concerning techniques for
pramoting awareness among
‘parsonnel in your system

184. Awarsness and/or training
sessions for personnel
‘ within your system conducted
by AIDS' staff

1%5. Attendance agf awareness
conferencdl” designed to
proote exemplery educetional
programe

415
415
4|5

186. Skills in negotieting information
requests (i.e., assisting users
& in stating and narrowing
requests)

187. Opportunities to visit school
systemg that have developed
and/or adopted/idepted
dnnovetive practices.’

188. Knowledge of the types of
() products evsilable from AIDS
(e.g., computer-printed

annotsted bidliogrephies, EZRIC
microfiche, etc.)

[
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vII. Cont'd:

assistance that you have received from AID~

Indicate the extent of support/

in each of the following areas. . .

\"**"
; ;L
o

190.

, .
- R am WEe

/{“

191.

.
s

,

portunities for sharing

. experiences with colleagues in
other local systess who ate
serving in linkage role

Assistance from outside source
(i.e., AIDS} in identifying
mafor concerns and needs of
system personnel

Directions/recommendaticns frcm

AIDS for emphasizing information

seekiny and utilization within
your local system

/

Indicate ehe extent of support/

assistance you have raceived at the o
local system level in performing your

linkage role. . &*y

il

.

v

o s e on wm

Aruitoxt provided by Eic:

192,

'193.

School librarians’ interest in/
comitment to information
dissemination activities

Comprehensive professional
library/resource center in
your local school system

,194.

195.
196.
]

197.

Released time for faculty to
visit schools, school
system(s} that have developed/
adopted/adapted innovative
programs or practices

Local superintendent’s interest
in/commitment to information
utilization activities

Training for all staff members
in information resource
utilization

Availability of local resources
to acquire squipment and
materials to facilitate
information utilization
(e.g., microfiche reader(s)
professional journals, etc.)

4 | o5
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VI. Cont'd. Indicate the ertent of Fupport/
assisgcance that you have received at the
local system level. .

198, Hetwork of burlding level linkers 1 2 13 4 5
in your local system

199. Time (during your regular work 1 213 14} 5 ‘
day) to devote to information
utilization activities

. 200. Building principals' interest 1 213 4 5
in/conmitment to i{nformation
dissemination activities

bad Other . | T [
3 v
‘1 213 4 5
1 2 3 4 5
1 213 4 5
s
' THANK YOU.
. .
Y
[ . ’
4+
v
. .
¢ -

l
l
-
|
{
f
i
|
!
i
|
|
r
'
)

L e

| | 217

: . '
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MAJOR FINDINGS OF AIDS' SURVEYS OF
LINXERS AND USERS ;N*SELECTEb ALABAMA SCHOOL SYSTEMS

SPRING, 1979
EX@?UTIVE SUMMARY
ar > ' ,

‘ -

Introduction

In the spring of 1273, che Alabama Inforrmacizn and Develormenz System (AIDS,
stars desicned and :od@ugted two complementary surveys :a an esforl :o obta:a :nformacion
that could ve used to wilan for improvements in AIDS' overall orogram of services ror
Alabama educators. More specifically, the findings and conclusions from tiese surveys
were intended to assist In reviewing and improvinc the following components »5 AIJS'
ogeration: ’ : ¢ .

(i) Orientation and :1n-service =raininic axzerisnces =Sor sresans ind 7

AIDS' iinkers: : .

(2) Zxpansion of l:nkage activitias witiin systems surransly sarticijacing
in this program and tc local systems tha= do not presencls aave AIDS'
17~ .
linkers;

ty
6)

(i) Refinement =
£=3 .

Q

~
-

» ’ » - -
: (3) Design cf various types cf ailareness and 1n-Ser--c@ =raining $3s5:7n5 Sor

potenelial users of AIDS' serw—ices-

‘
N . -
.

(3) Delivery of inforrmation services zo local 2ducetors «chrougicut Alzsara.
\ .
These survey efforts were amb:tious ones, and thanks zo che cooreracizn oF she
hundreds of respondents the purzoses of the surveys were or are be:ag rea.:.zed The
AIDS' staff gratefully acknowiedges the participation of a.ll resrondents and ==x
cooperation of the local school superintendents in participating suscems.
-~

The summary which follows nighlights major comgonents of the surveys together with

N

L

.y

related-findinds. <Complete summaries of survey resuits ares availapie o the ATDS' S—

office. Sutmaries of responses from individual participating systems are beiag provided
for the system superintendent and linker(s).
'

Information Needs Peompting Survey Efforts:

To better serve the information and program neads of Alabama educatots, AIDS' staff
indentified a need for standardized information concerning:

1. Characteristics and needs of the individuals serving as local linkers:;
2. Characteristics and needs of potential'cfients ‘(local school personnel
to oe@ served by these ;inkers); and
1y ¢ B *
3. Major other factors reldted to information seeking and xnowledge
utilization in éhesp Alabama school systems.




\ N e

. - (] - *
These informacion needs guided the design of the two surveys discussed balcw.

Design and Administration of Surveys: )

! Tbe AIDS' staff designed two separace. survey 1astrimencs to collecs neecded
informaczon. The first,entitled Surveu OF AIDS loca. Scicol Sustem L:inkers :n Selacred
A-abama School Systems, ("Linker Sur-ey”) consisted of 200 .cems dealiac with six m;ajor
areas of concern. This Survey was acdminiscered to <3 locai scacol sustenm stas members
who were servinc as AIDS' locil linkers during cie 1973-77 sckool jJear. Thirsyu-

(33) comzlered (and usadle) surveys were raturned to arss, rgoresanting 2 43

-

-

rate. ® These 33 surveys representzed 2 total of 33 of =.e 45 cnool srstams (7;‘
surveys were Zel:vered, ' .. '

The gpccnd survey, entitled Informat:on Naeds and Usas of A-abama Eiucators:
A Survey of Teachers and Administrators in Selected local School Sustems, ("User Survey")
consisted of 136 distiact items which conscituted the eight major sections of this Survey.
The User Survey was distr:kuted to a tocal oF 326 potantial users :in 2} selected schenl
sjstams. Criteria used to select these 2! systams Zor participation related co cne
e@xtenc of their linkers’ involvement :n AIDS' iinkage activisias. The 925 ncctanc:ial ’
-resgondents represented a random sampliac of all scafs -wembers :a shese 2. suscars.
total of 534 ccmpleted (and usadle) survey ianstruments wers returned, representiac 2
fetirn race. liajor biographiz craracter:stics oF ressonfedts are -resentad :n Taple

.-

.

The two surveys contained “ou
3l ars comprising these comwon s

-
Tredement :nd arnalys:s.

comron secTiens. and use
- -

- o
- <
i2ns w2rs :aus imenasle o torm

e d -

resgzonses
23

r -
1= R o) (R N

¢

«

ACtigity, Knowledge and Proficiency Profiles of A[DS' Linkers Resoonding to Survey:
1. &ctivity Profils. To determine if tas 32 tadiidual linser reszendenss ac :
similar job reasponsibilicies in their respectlye local systems, tne Follcw:ng juescion
#as josed (as Section I of the L:nkBr Survey instrumenc): “lculd vou pilease tall us
7cw Sreguently your recular job enables or causas you I¢ become :nvolved in tne
activicies listed pelcw?” Thirty-three activitiaes were :ncluded “or response on a scals
frem "usually daily” to "not at all.” Linker resgonses =c this section were used to
develop the "Activicy Profile of AIDS' Linkers” which 1s Iancluded as Tabie 2. Rerhaps
the most significanc finding emerging from an analysis of responses to this secg;cn was
that the individual respondents, all of whom had been inictlally desigrated by the:r .
local superintendents co serve in the linker capacity, did not rssrond jﬂgi?mly =
in this section; rather, the resgonses. suggest a significant dagree of comdonality
among tasks performed by these local educators. L ' .
o
3. Xnowledge Level Profile. To detarmine the extensiveness of knowledge possessed -
by linker-respondents concerning services and resources avallable through AIDS, linkers
were asked to rats their personal knowledge relative to twelve (12) knowledge areas on
4 scale from "nona" to."extansive.” The rasults of this self-assessment presented in
Table 3 suggested areas of nged for future AIDS' training endeavors.

i

Ry
1y

- -

—

-

o

" 3. proficiency Level Profile. .Linker -raspondents werae asked to rate cheir
"proficiency laevael" for fifteen (15) competencies/skills that are related %o the
performance of the linker role using a scale from "no opportunity to assess” to
"axtansive."” The "Proficiency Level Profile” emerging from these responses is presentad
ag Table 4. Like the "Xncwledge Level Profile,” this suggested arsas of need for
-additional\AIDS' training. . )

1
3
n

L)

i o
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- "TABLE '1
.
| SUMMARY OF B10GRAPHIC CHARACTERISTICS
: y OF 534 RESPONDENTS To AIDS’ !'ser Survey
-y
4
} E g Percentage of
' . Total Yumber
Variable Yumber i of Respondents
b~ ! A ‘ ‘
POSITION: f - i
" Super:incendent { 3 I.3%
Principal f 133 | 25.3%
Teacher } 356 : 65.77
OD+her N 'f 32 | £ 3.48%
0 Rasgzonse 2 5
CRGANIZATICNAL PLACEMENT: ‘
() 2-52 53 IrE
Tiamentary School 25 40.25%
4iddie 5chool J \ 53 2 %o
u:unior fignh School : 47 ' 3.8%
Senior High School ; i21 E 22.7%
O S S IR
— { 1 _ B A
Jale i35 i4.6%
Female ) 338 63.3%
No Response 11 2.1%
AGE: .
é 20 -~ 29 266 "49.8%
30 - 39 ¢« 131 24.5%
40: - 49 60 11.2%
50 - 59 56 10.5%
60 or over 20 3.7%
¥o Response 1 0.2%
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) TABLE 1 continued - s ;
l ¢ \,
| i -
. { I Percentage of
i - -
) - . Total Numke
" Variable 3 Number i Oof Responcentcs
SDGCATION: ! '
l less than a 3.3. or 3.3 [ ] ' DO +
. Degree i o ,
] - N i
- 8.A. or 8.5. Degree | 208 38.6% )
E . Y !
'I dY.4. or H.5. P 250 : 43.7%
- £d. s | 53 . : 1. 29
l Ph. 2. or Ed. 0. ? 500 ‘ 2.0
» 3
Yo Response ‘ 2 ' J.a%
' : ! ’ '
PROFESSICHNAL EXPERIENCE ‘
IN EDUCATIONM (include , ,
' current vear): . ,
9 - 2 vears Il LT
2 -~ 5 gears . ' 222 0.
1
. 3 - 10, years 133 1 2+4.3%
-i Or mecre years \ T 3z.2n
' Vo S!es_sons\e i 3 | Z.0%
4 l
¥ - enr e v o0 et O - an = . . - - — b om0t e e - a0 s an T = e e - e e n an s - an n e anwn - -
i
<
1 - YEAPS EXPERIENCE. IN |
3 PRESENT SYSTEM: ] '
. « 0 -\¢ years ' 154 30.7%
1 F = 5\gears X 174 I 73.2% -
- t 6. - 10 Years ‘ 120 22.5% .
o .
ll or moke years 120 22.53% -
No Respo 6 1.2%
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TABLE 2

ROFILE oF LIDS’ L

INKERS™

4

/-

N

Percentace of

“esucréents

.t e e— e

Helping others resoive 9rvolews/
issues ¢

- [ . .
2DRIorralliy WIIR CTLESSITCT

X

Talkin
zaa

~
‘v
ca

Initiating action

Average Frecuency .r ity ! Peporting Scre Invodvement
of Involvement ) in 2ctivity** .
. ! - -
(Usually) Daily Performing routine duties i L.Lory )
- - ‘ - - - an e - I - e “‘ .
. . . oY
(At Least) Yeekly Responding to ceguests for information| 150%
Reading vrofess:onal literature ' 00%
dorking with srofess‘onal suppor: 120%
N personnel '
“
; 97
i

po——

- -,
.
“f

Reporting directl,; td sugerincandenc’ 285
daking decisions 3t school suysten 3%
| level ’ .
: - 4 S
o 8 X
(At Least) donthly Inrluencikg change P 200% - ,
Sharing irnovative idea57§iogr§ms/ 100% ‘
practices ’
Attending meetings of orofessional 100%
ozganizations/associations .
Conducting or planning znservice 100%
) : activities
Discussing problems/sharing ideas 97%
with colleagues in other school
. . systems. ' T
- Commudicatlng (in writing) with 97%
personnal throughout school system .
Exploring/considering, alternatives 97%
- to existing programs/practices .
94%

P

to "usually daily”

1

IC :

WA Tox Provided by Eric

A

Working with principals on special
problems/projacts

’

oo

*Summary’ofltesponscs to item numbers l1-33 (Section I) of linker survey
**Includes sum of responses in four alternate response columns from "at least

annually’
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TABLE 2 continued .
o ; ;
' | 1 Percentage of Pespondents,
Avez:age Frecuency | Jeporting Scme Involverent
of Involvemant l : Activity ; -in Activity** -,

1 | Fotaoy e Sevn
] ~ ’ Superintendent . -

Montaly esponding to inguirzss f-om the

!

|
(it Least) ‘2
| media and/or private ci ns
! ,

9Deveioping curricuium

Recommending/approving purchases or
materials -~

‘Wbrking*on "net” nrojects
.

Advising teachers concerning tezching:
procedures/tecanigues .

.
!

‘ {
]
i Researciing topics/problems Zor
! system

g?cefending the status guo
——————— el ——

‘Coo:dinat;ng/aéﬁzvi <
(3} Federa’! zrogram
Supgervisinc classroom s2ichers

-

t
lattending Stace Deparstwent of

(At Least) Annually :
Education meestings ;

Selecting/encaging outsides consu’tant

Attending local s?hooi poard meétj Gs
Developing/writihc federal proposallis

) " | Participating i \%chpgl system
budgetzng or c°§s

N
Xeporting ‘to PeY so"p Cne mel £rom

»
. Supervising princippls

I3

—

W
£,
ot

bes
[
<

- a7 . ”

e




TABLE 3

K.uoyu.snc-e LeveL ProrFiLe of AIDS’ Linkers® ‘

- Percentage Rating
¥nowiledee Level

Xnowledce Area [
< "Itendive” or "Adecuate"

X Percentage Rating
l rowledge Level
|

"Inadequate” or "Mcne"

{Services provided by AIDS' Alabama | *

9.%
Facilitator Project (NDN) N
Purposes of NDN (Natjonal ' 85%
Diffusion Network) , ' o
Jature and scope of AIDS' services | ;9%
|
Type and variety orf exemplary i T0%
brograms avaliliable through JDN .'
(Yational Diffusion Vetwork) l
Linkage process 70%
Content »f ITRIC (Zducational | 345 8

Resources Informacizn Centar

Posential uses/appi:cacicns of 7 ‘ 5.% n
information cuntained in ZRIC 7y
: . ; q.“ a ?00
Alabama Resource File L 5240 70
. : R
Change process ¢ “+3% -
|
Jational/regional sources for T n | 455
o ) .
educaticnal research and develop-i
. . ’
ment information '
, .
s , L
Federal funding sources/ 45%
possibilities )
:Dialog databdases 24%

T
t v

———— et e — —

*\

A

Ty

| !

by

. 6.'; '

21%

*Report of-linkers' responses to item numbers.74-85' (Part IZI) of linker survey.

3

v

. o
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ProF1cIENCY LEVEL PROFILE oF AIDS’ Linkers*

v

Proficiency area

-

Pebeentace Pating
Proficiency Level,
"Extensive" or "adecuata”

farcantage Rating
Preficiency Level

"Tnadequatre” or "‘cne"

. : .
’ o
Gl ) A aGh D S B G IS Es S o

RS- e

A T T AT TR TR TR A

Communicating (i.e,, maintaining
open personal communication with
cliencs)

Disseminating (i.e., sharinc infor-
mation with clisnts in a two-way
a2rocess)

Hdonitorinc ideas (i.e., keeping
apresast of recent educational
Jractices anc innovations) ot

Flannine (i.2., zreparing <or Suture

f 222ping clients use informacion
rackaces receirved From AIDS

legotiating informacion regquests
(i.e., helping clients state and
narrow Information needs)

s
et e et ——— e
.
.

+

!
'
]
i
2
6

analyzing :nformation (i.e., detarmi-

ning the relevance of information
to client provlems)

Helping clients re gnize need for
information (i.e.,\assisting in

£ lon ituations to——
which information could be profit-~
1 ably applied)

. Collecting and organizing informa-
tion (i.e., securing and arranging
information for c¢lient problems)

Managing conflicts (i.e., helping
others resolve discord)

Influencing (i.e., promoting con-
cepts and ideas for client
utilization)  °

Analy ~{nformation (i{.e., trans-
« lating client problems into
informational and resource needs)

*Report ofilinkers’ re.t'spons‘as to item.numbers 86-101 (Part III), of

N
[14

[¥%

0

L)

[+ 13
o

-,

3%

3%

er survey

&
T

i
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TABLE 4 continued
N i F i
. Proficiency Area !
i
1

Percentace Pating
Broficiency level
"Extensive” ox’ ‘adecuate”

Percentage Rating
Proficiency Lewvel
"Inacequate” or "Mcne"

. ‘
Jlarketiac (i.2., rromocing awarensss ; +2% i J
= " ss N . PR '
¢f avaiiabie services) ! !
. i !
Implementing (I.2., assisting . . ! 36% [ 3%
clients to install a new procedure) 3
. ) H .
Producing (i.e., developingmaterials!| - 36% 13%
or procedures for client utiliza- : !
tion)- ~ ' - ’
» ! !
: . f ~=
: .
l}
. *»
‘4 . .
. -
. ’
13 .
»
b . » -
AN -
* a
. b
A}
— I !
&
! ”
. .
- . ] . hd - 7
. . ‘
3 - ,.
. .
N s
s 2
o - L] z 0 \
ERIC ' \
. .
C , L. . .
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Findings Relative to Personal Characteristics of Linkers. -

Respondents were presented wich 27 adjectives depic? 'zc personal rraxts, gualitliss
and characteristics and were askséd =o indicata how flel— 2ach described them (on. a scale
from "extremely” to "not at all"). OFf these 27 tra:ts, a_::proachable" was the one wnich
tle greatest number of respondents felt "extremel " or "very" character:scic..sf themselves.
A discant second, "self-directed" uas vriewed by 355 of the raspondents to be "avcremelu"

' or "wery" characrterist:ic or their ‘own behavior. Following these =wo :n che =5p rark-ac
et

VI

vere "respons:ve" (79%), *esource:z;” (76%) ,"Flaxiblia" {733), "imparwsal’ 3%), anc
"task-crienced” (73%). <The'characterisciss whica =he sreacasc aumder of linkars indicacad
to be "not at all” charactaristic of tnemselyes were "comp.acent” -(49%), "aon-dirsccive” ¢
(18%), "authoriczarzan” (12%) and "z 1:;ca’%y{:2%).

These same 27 traits wez® presented o che user respondents who were askad to rate
each in terms.of the relative imgortance (from "extremely" to "not at all") of each for .
an individual wno Is responsible for assisting educators in obtaining ana us:ng
Information. ix characteristics wera rated by 20% or more of the user resgondents as
"resourcerual" (96%),
"entaus:wascic" (20%), and

"axtremely"” or "'fer';" important for such an :ndividual. These were
"heipfal” (35%), "responsive" (23%), "apprcachasie" (2

"aroductive” (39Q%). The characrter:stics which cha sre T .'u.r..':e" of users ratad "not at
all" important were ":mpatient” (78%), "ccmplacenz” (3 and "wolitizal' (45%).

Tabie 5 surmmarizes ancd compares linkeZs' and users’ racings o5 these 27 zra:its, A
close examinaticn of this table reveals a .':-... decre2 of corresrgondence petween linkers',
and Jsers' ~:e:e:er:c°s del linlsr Tniv e 9F che ze2n

. characteristics users l3¢ =z le iaclifen areneTzie
Irzlcs recsivinc, 2, "inmorratice! anid )
* ";.':s:.c"::".l,";-/e" 2nec24" arong @ LinKsSrse
' "icp cen.” . .
. Findings Related tc Factors Affecting Information Usage:
' ’ 1

Both user and linker respcndents were askad to :ndicata the extent to wnith the
existence of 23 identifisd Factors would affect tneir own (in tne case of "s="‘) or
other educarors" ' (In the case of l:nkers) tendency to seek and use informac: (Zecticn

' I7 of Linkers' Survey and Section VIZ of User Survey). _L:nker and iser responses o
these 22 items are summarized and compared :n Table 5.

. . at
N

s

[‘ ' Findings Concerning Ysers' and Linkers' Percentions of School System Characteristics:
E To determine the extent to which certain "'actors which may relate to "educators'
’ tendency to seek and use the best available current krowledge" exist in e local
systems surveged ‘both linker and user respendents were asked: "To what extent are the
4 conditions listed below present in your school system?” Responses to each of the 23 '
: items are presented in Table 7. .
i ~ -
B

Sources é_f_ Information:

' Respondents to "User Survey” were asked to indicate the extent to which they
personally relied upon ten potential information sources (Section II of "User Survey”).
: Alternate responses ranged from "extensive” to "not at all.” Averaging of all user
l responses ylelded the following rank ordering o f sources (£rom those used "most” €2
"least” aextensively): (1) Discussions with teachers in your school/school system; (2)
Reading professional journals/publications: (3) Participating in school sustem
professional development (inservice) experiencss; (4) Discussions with administrators/
. supervisors in your school/school system, (5) Attending meetings sponsored by

L4 .

.

ERIC | 22
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TARIE 5.

\

ComPARISON OF Linkers” SeLs-? ROFILE
WITH UUseRs” ProrILE oF “IDEAL" Linkzg?®

-

P

' e
< ' ‘

.

Permntage Rating Item

“ Percentace l?at.ncr Ttem

users’

' *Report of lirkers' responses to itsm numbers
zesponses to itsm numbez's 36-62 (Par* IV) of user surveg

. 22

-34=60 (Part II) of

S

_ _ "Extremely” or "Ve:y" 0o "ot At aAllT

: c%;ﬁgé ’,; ‘q.c or Irportant :' Che.racter.stz.c cr Inrcreant
e N Linkers U§ers \ Linkers i Users
Approachable 94y 92% I 0 Y
Articulate 52% 53% ‘ g ; 2%
Autkoritaifan | 0 f 195 : "2 B 225
Candid V 36% : 515 e 9 2%
Complacent i o | 155 I q9% 15%
Enthusiastic ] 73% ;o 90w ja’ o | 15
Flaxivie R 755 . 33% 3 > S
Torgseful ' 3" 25 2 2o
”-li—;ful ) 70% 25z . [ 2 A P
Zdealistic ; ' 3% 345 . 9 .o
Impartial ;f 75% . 25y ‘, T E 5
Impatiant ; ; 21% i 8% ; : &% i 73%

| Fafluential d 245 i 535 SR P g
Irnovative i 425 325 g l 2%
Insightful 51% 76% ' 0 ¥ P
Judgemental ,,/ 18% 28% 0 ! 208

. Non-Directi e 6% . 8% 18% 35%
Opinicnated . , Yo% 10% 6% 32%
Persuasive 42% 32% 0o’ as%
Persigéine | 64%, - . 38% -y 10%
Political ] 8% . 7% 12% 45%
Productive 70% 90% 0 1%
Resourceful 76% 96% - o v

. .Responsive 79% 93% o

SSeif-pirected™ as% 66% 0 3%
Task-Oriented ~  76% * 64% 0 2%
Unemotichal 12% 9% (o o L

‘lnker survey and of
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TABLE 6

L
»
L
-
{
"\

ComparISON OF Users’ anD LINKERS' PeRCEPTIONS oF -
. . FacTors ArcecTiNG EDucAaToss’ Ib!FOR.*’ATIét! USAGE

E .
Percentace Pesponding . *f ‘Percentace Fesponding

<o "Strongly Hotivates” or  |! "Interferes" or "Greatly
Factor _ "Encourages/Pramotes’ Innibits/Discourages"”
' ' Users Linkers Usars | Linkers :
] 5
, awareness of tupe/varisty of 853 353 | 2% 2
information available for ’ ,
|

educational practitioner

0
Q
g¢
w
w
o

‘Awareness of where to obtain !
needed information . i i

|

)

i

* g Al By R i iod ’
.

|
i

\

Administrative/supervisory g 30% 32%
encouragenent to updata .
inowlddge/skilis/comzetancias . i

. ] t ‘ .

Psrsona. assistance ‘insecurin c!i 225 . R g, :

re eded information ; Py

»

)
2

+
.
Lo

Personal assistance in inger-
dreting and using informacion

. 4
.

Isoleciate/quick access to : 385 4%
information 7. \ . ’

- N

Evidence that administrators/ F\' 79% « 35%
supervisors use the best ' -
available current information
in planning and decision .
making . : . , ‘

NV School sustem incentives to - 77% 94% 3% 0
pursue graduate studies ’

Reasonable amount of time pro- ‘8% 85% 5% - 9
vided for planning and/o? , -
preparation - ,

' Limited-opportunities for - 25% 15% © o 40% 52% .
advancement (i..e,, promotion)

Close proximity to a col.tega - 75% 82% 3% 0 a
or university ; ' T

Individual participation in 68% 61% . | k} ‘ . 321\:~
professional organizations/ ' '
associations N ‘ )

School system leadarshié's 34% E 94% - 3 0

openness to new ideas . .
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' ' Percentage Responding | Fercentage Pespondirfy
- ) . "Stroncly Motivates” or || “Interferes” or "Greatly
"Encourages,/Pramotés” Inhibits/Discourages”

N , »

Users ! Linkers

> 13

7 .
Users - Lirkers

. Y A%

.«

-
Absence ofF. a system-wide pro- R 24%
* fessional library/macerials Iz -

centery - ¢t

~y
o)
“?

Ready access to curriculum = 64% . 70%
spacialist employed v sciool |} I
systam : i
‘ e N
Limited recruitment/emploument % : i
of persons ffom outs:de the
- communicy to £ill vacancies
in the system Yo ;

=~
o
ee
ple)
o?
4

a0, A=, B ~
245 P .
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’
o

(V)Y
e
u\‘
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w0
e
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availability of consultanc(s)
sarvices frem outside tie
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>
‘ F
. \
l *
*
) '
. .
.
l '
l "
by
l \
‘ .
.-
.'
Iy
.
%

/]

-
b
e h

[
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‘Teacher invoivment in planhing 3 : ¢
proressional development/’
inservice experiences

- ¢
Limicted local resources for
purchasing needed Instruc-

tional supplies/materials

. = = ) e e W o pem -

Demonstrated interest by
superintendent/orincipal in
improving the cuality of the
“educatioqal Jrogram

Team approach (i.e., involve- 78% : 97% 4% 0 N
ment of all appropriate ‘staff ‘ RN '

and- faculty) in planning/ . .
« decision-making/administration :

for all aspacts of the
educational program

Strong community .supPort: 85% 94% 5% 0 .

(financial, moral, political, , _ +#
etc.) for school improvement o : ,
afforts . . * . : . -
Significant amqunt of sharing/ 87% 97% % 0
exchange of ideas within .
B brofessional pear groups
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TABLE 7 Co

< £
]

ComPARISON OF Use2s’ AND LINKERS' PERCEPTIONS OF
- ScHooL SysTeM ‘CHARACTERISTICS - ‘

> ’ . B

3

-

i

i

<y

)

" T ——— -
b . ’ . ,
¥ I
. .
. ‘
!
’

v/

~ \ - i 11 :
I ! ; . l l Percentace Pesponding I: Percentace Fesponding
- "Altogether Absent” "Presant to Scre Extent"
Characteristic or "Peficient” o or "Extensive”
l Users Linkers Users Linkers
]
P 1 L
@ . . - | Vi j
i Schopl system incentives to I 215 7% ! T2 73%
: pufsue graduate studies s z
. Feady access to curriculum P 30% RS ’E 85%
N specialist empioved by school |! ' | |
systen . ’ ! ] | !
Reasonable amount of time pro- '’ 335 ’ 3% Ve 3oy ' 32%
vided fsr planning and/or ' : .
. sregaration i : Vo
' : '
Avareness of type/variety of . 29% : 153 i, 33% : 355
.  inJormation available for ' v :
l education practitioner o g '
s Zimited recruitment/emploument i } 235 ; 275 i | 435 ! 2
Of gersons ‘rom outside the | l ! il ;
l community to Fill vacancies inj| . A !
3 the sustem . P r l
. ~ . i ‘ o
S , ‘ !
. m Significant amount of sharing/ 9% . o 21y : 7% - 79%
' exchange of ideas within : . ’
professional peer groups , -
Limited. opportunities for 43%° 7% T T4qy 64%
. advancement (i.e., promotion)
: ' Limitsed local resources for 32% 33% 54% 64%
burchasing needed instruc- ' A
I tional supplies/materials
. Immediate/quick accass to 34% 37% 52% 73% -
‘information . ) :
l Demonstrated intarast by - 10% 0 33% 97% ..
superintendant/principal in {
v improving the quality of the
l educational program
; Awareness of where to obtain 10% 15% 63% 82% 5
: needed information , ‘
Individual participation in ‘ 12% 15% 79% 79%
professional organizations/ :
associations .
l .
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TABLE 7 contimied \/\ o
\ S .
' ' .. ! .
| percentace fesrordinc {1 'Percentace Pesperding
! "Altogether bsent" ‘| "Present to Same Zttent”
. N ot —e i .
Charactaeristic l or "Deficient" il or, "Extensive”
» h— - [
[ i 1 - s b o :
, Users ! Linkers | Users Linkers
‘ . : ' . [ '
. ) \ : { i .
Strong community suppors - 3:i% A 7y o 515 535
(financial, moral, poiitical |! ! o !
- . - - . ' !
2ze.} Jer school improvement |. : !|
efforts . 3 1‘ - ¥
~eps . H . [
gvidence that administrators/ || 14% 1% i 663 f T6% '
supervisors use tke best ! . ' |! ' '
available current information| . | . " X
in »larning and decision : ‘ ‘! ! v
’)mak;ng ' ‘ i s
Schooi systam leadership's | 13% : 57 o 73% ; 385
ogenness to new ideas = : L . ‘
Availapility of consulgzant(s) ' 22% ! 235 ' 245 : 79%
services Frem dutside the !: | e !
system : . '
Persona’ assiszance in 225 Z3 S’ ::3"'"
securingy needed Ianfcrmacicn X .
1] .
Absence oF a systam-wide ! -2 325 3% 339 -
professional library/ H . C
matarials center . ! ! ' :
1 ) HE
Teacher involvement, in plan- H 257 , 2% o 735 , i34
aing professional develicp- l ' ' ! ;
ment/inservice sxper.snces v - . . .
! ] - .. +
Administrative/supervisory i 1% f 2% b 79% ! 27% :
encouracement to update ! o ! B
knowledge/skills/ ! ' : ;
competencies 2
Team approach (i.e., involve-. 24% . 1s% ; 63% 73%
ment of all appropriate
staff-and faculty) in plan-
ning/decision-making/ i
administration for all ' ! .
aspects of the educational -
program ' ,
. &
Clcse gzoximity to a‘college 14% « 3% 80% 97% .
or university ‘\\‘< s
Perscnal assistance in inter- 28% 9% u, 59% 2% ..
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' proressional organizations/associations, (6) Enrolling :in coliegé/univezsx:y courses _\3~
' and/or special workshoos, (7) Attending meetings,/confarences/vorkshops ‘Sponsored by
N State (and/or Federal) education agencies, (3) JDiscussions with educators in otner
school systems, (9) Informal contacts wich universicy/college rfaculty, (10} Concacts
with State Lepartment of £ducation censultants.

,Fiétors Inhibiting Information Use:

A

.

t ¢ User respondents %ere askad ‘the axtenc =o which 2i7at factors :aterfered with saeir
abilicy vo "secure ahd use zhe best available current information i1n tne gerformance of
their professional responsibilitiss” (Section IIT of Survey). Aaltsrnace respoases
) grasented vere "creatly interferes," "interZerss somewhac,” and "does not iazerrere."

Responses were averaced and the following rank ordering emerged (frém "greatly rnterfares”
to "does not interfere”): (l} Lack of knowledge concerning what current :nformation: .
is. available, (2) Don't have access to information when I need it, (3) Mot enough time
to read and use information even 25 I were able t5 obrain iz, ({) Too time-ccnsuming so
make recuest for aseded information, (5) Don't know where to $¢ or whom &o asi; Far help .
in securing peeded :nformation, (6} Limited access co profess:icnal journals and orher
literature, (7) Personal inab:l:cy = Ir200CN1Ze oCCcasions wnen [ can seneriz From use

! of available current :informacion, (2) Lick o= personal copv:icticn znat informazion
emersing from research and develooment 2£F5or=s or ocner edusacors’ 2xrer:sences can selp me.

.

"

Roles/Positions of Individuals whom Potsntial Users would dcoroacn for Helo i Nbtaining
and Using Information:

User respondents were asked the lizalircod 27 zaerr seezing assistance
given individual sources (3ection I7-32). Alsarnmace resgonses rangec I'r
“aot at all" liksly. Again, responses of all users were averaced & z
rank ordering (from "ex=remely" to less likely): (1) Teacher in your school; (2)
in your scacol system, (2) 3uilding griacipal, {4) Schoo. librarzan, (5) School system
instructional ccnsulzant, (6) Colleague in inother school systen, (7) Super:ncendent:
{3) Cantral office administrator (other taan superiptendent); (3) nivers:cy consulcans;
- faculty member, and (l12) State Departmenc oF tducation consultanc.

»

LB A 1 7ex: Providd by ERIC .
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School Systéms Submitting Local Programs 185
. . and Practices to the Alabama Resource File (1978-81)
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