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Introduction

The Alabama Information and Development System (AIDS) was established

in July, 106, with an NIE State Dissemination Capacity Buildinc :3rant

for the purpose of improving the SEA's capa'city an&-abili-ty to provide

iilformation which would,result in sustained improvement in the schools

of Alabama. Continuation'funding by NIE, SEA support considerably in

excess of tne original commitment, successful soliFitation, coordination

and maximum utilization of other resources, plus the effectiveness and

diligence of an exc,utionally comcetent, productive and hi3hly cornatted

staff have been major factors contributing to Project success. Coptinuous

self-evaluation, careful analysis of all facets of the operation,

systematic p,l.annirg, efficient management and staff utilization, sincerely
\--,

solicited'feedback and input from clients and lin iers have characterized

the AIDS operation throughout its existence. The synergistic effect

of thiS approach enabled AIDS to provide a wide array of services on a jr
,

far greater scale than anyone envisioned when the original Proposal was .

written. By maximizing resources and optimizing services, AIDS has

been able to impact positively the quality of educational experiences

for students in Alabama schools.

4
AIDS major goal, providing current, relevant information that will*

be used in problp solving and.imcrovement effoAts, is being achieved

by focusing upon the following principal elements: (1) the resource

center, (2) linkage and (3) leadership. Over the five-year period of

v.

its operation, AIDS has developed and continues to expand an information

center which is a unique resoUrCe in the Alabama SDE. Its services

and capabilities include; ftmi



a. An average of 3,000 indiNidual information fequests per
year from elementary and secondary eddcators, IHEs, SDE,
personnel, State Board of Education members, legislators,
Governor's office, and other State agencies. Most of
the responSes involve a computerized literature search,

by which AIDS is able to access the outtut of the 16
national ERIC clearinghouses as well as the more than
100 information banks in thdDIALOG* information system
(e.g., Legal Resources Index, American Business Information,
Lational Newspaper Index,,Child Abuse and Neglect, etc.),

b. Develops linkages with other national sources of informataon
through regular contact and utilization of materials and
iluman resources from national educational labs anr4 research
centers. Examples of national and regional sources are:
,Education Commission of the\6tates, Far West Laboratory
for Educational Research and Development, Appalachia
Educational Laboratory (AEL) and the Ni,tional Center for
Research in Vocational Education.

c. Encourages the use of current, relevant imfornation at the
local.level by establishing a system of "local linkers"
within Alabama. There are currently 52 school systems in
which one or more local educators have been traine.l'tc
inform personnel from their'systems regarding AIDS' servicf s
and to assist them in identifying information needs and
transmitting requests to AIDS.

d. Strives to translate research findings into educational
practice through such functions as ser7ing as'the'State
Facilitator in Alabama for the National DifflUsion Network
(NDN) arid working cooperatively with AEL and.other agencies
which seek more effective ways for disseminating r &'d
products.

e. .Provides awareness of alternative programs and solutions
to needs identified by local educators by conducting
awarenesk workshops at which relevant research'findings
and.exemplary programs are presented.. AIDS also assists
LEAs in follow-Up efforts to implement appropriate
programs.

4

f. Shares the educational successes of individuals and agencies
by identifyLng outstanding local programs and practices and
incorporating them into the Alabama Resource File which,
n turn, is referenced when responding.to requests for -

current information from local educators.)

g. Responds to federal requests for proposals (RFPs)related
to improving the' capacity of state and local agencies to

*DIALOG, operated by Lockheed Information stems, Palo Alto,
California, provides immediate access to mo than 35,000,00G

units of information.
4
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utilize information. In thevast five years, AIDS staff
has developed 12 cOmpetitive proposals, all of which have
been funded, for a total of $957,389. AIDS also conducts
r facilitates developmental projects. An example of a
current effort is Project CAUSE, a collaborative venture
of twn large urban school systems (Birmimgham and Mobile
County) toward identifying common needs which can be
addressed through sharing of locally developed prograrris
and practices and the application of research and development
products.

h. Cooperates with other SDE progrttrs in promoting local school
improvements. AIDS has provided information and assistance
to support Title I and IV-C programs, vOcational education
curriculum development, research-based modble development
for the leadership management program, aaieer education
projects, etc.

i. Attempts to keep abreast of emerging trends by designing and
conducting needs-sensing surveys and evaluation studies.

The AIDS office has the potetial for providing expanded, more sophis-
.

ticated and much needed services. Functions which the AIDS staff

recognize as needing emphasis and which should be expanded if resources

permit include the following:

a. Expansion of Resource Center

Services to educators would be imp=ved if the physical
resources of AIDS were expanded to include: (a) a limited
professional library of selected periodicals which are
referenced most frequently by users, (b) additions to the
Alabama Resource File such as a human resource file,'a
complete cataloging of SDE publications and a catalog of
locally developed workshops designed for in-service programs,
and (c) microfilming capability for cost-effective
dissemination of certain products and materials.

b. Intra-departmental Linkages

AIDS user data show that SDE employees, with a few notable
Axceptions, utilize the AIDS resource center at an
exceedingly modest rate. ,Every professional staff member
in the SDE should be using the seriices available through
AIDS to improve their job performance and to provide more
effective support to local educators. Improved_internal
linkages may enable-SDE syff to take adVantage of the
national perspective whichlthe AIDS information services
can provide,for planning and decision making.

C.
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c. Proactive Dissemination

Specific.target audiences should be identified.and their
opinions and information needs ascertained. Well-designed

' s1.ey research methodology should be used to conduct
needs-sensing surveys of these populations. Findings would
enable the AIDS staff to assemble research findings and
prepare information packets, training modules, etc., to
assist planiters in initiating programs which address emerging
issues and concerns. Pilot programs could be conducted by
AIDS staff and others to test new research findings as they
are implemented in Alabama schools.

d. 'Transformatidn and Publication

Much needs to be done in transforming and synthesizing
numerous and sometimes voluminous research reports into
information useful to practitioners. P. variety of
publication formats and media should be utilized.to
impact specific categories of educators.

Local tinker Network

The developmental phase of AIDS required RAIDS staff members
to asgume the role of making local educators aware of AIDS'
services. During the next phase of AIDS' operation, much of! ,

the work at the local level would be performed through a
more e4ensive.network of better trained local linkers with
increased responsibilities. Greater emphasis will be upon
use of information for local planning, decision making and'
instructional imprOvement.

f. Research and Planning

AIDS personriel have the qualifications, experience and
capability-to design and conduct high quality action research
to generate information for departmental planning. P. closes

link between research and planning would be achieved through
AIDS.

g. Evaluation and Feedback.

AIDS has continually evaluated its activities in accordance
with the requirement's of the NIE grant. More comprehensive
evaluations need to be designed which examine, on a
departmental basis, how various data are gathered and
processed and how all information is disseminated and utilized
within the. department and throughout the state.

Recent funding reductions and subsequent reordering of priorities at

both the Federal and State level are reason for concern regarding the

continuation and expansion of services provided by AIDS. Although the

1 oj
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problems are real and serious, they are not insurmountable. In fact,

despite the almost daily suffusion of "bad news," members of the AIDS

staff are cautiously optimistic that the majoxity of AIDS services will

be Provided, if onlY on a year-to-year basis, without NIE funding. However,

experience with this Project and the oast history of failure of Federally

funded programs to survive after Federal funds.are no longer available.

sugg4st that it was and is unrealistic to expect that many of the SCBP's

will continue,to function as originally envisioned without a reasonable

amount of permandht Federal support. This discouracing conclusion,

unfortunate but4well -supported by overwhelming ev ence, coupled with

the positive impact of the SCBP; compels the AIDS staff to make.one

-Is
, final appeal for long-term NIE financial support to the states which

have developed an effective dissemination program and wish to continue

this valuable service.

4110
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A. Major Project Components and Activities

During its five years of existence, AiIDS filled a previously existing

void within both the'SEA itself and the State's.educational community-at-

large by creating and operating a unified statewide ditsemination/dIffusion

system which has effected improved capacity for change in the State's

'public schools (K-14).

AIDS' five-year developmental plan was based on three propositions-

concerning knowledge utilization and change in educational organizatlons:

1. The su s of problem solving and Improvement efforts in
LEAs i ectly related to the extent to which decisions
in these gencies are based on current knowledge.

2. Local problem solving and improvement efforts, to be
successful, must be collabmati.ve in that basic decision
making remains the prerogattqte of local personnel, but
appropriate outside resources must'be involved.

3. Local problem solving and improvement efforts, to be
successful, must take the total organization and its
environment into consideration.

0

AIDS' objectives and correlate e--CtiGiaies were developed by reference

to these three propositions and,other theory-based considerations. AIDS'

staff, however, have not been content to reirsolely on a rationale

developed at a fixed point in time based on ihe theories, findings and

recommendations of those working in other contexts and environments. To

create a viable and impactful program for Alabama educators, AIDS' staff

have: (1) been ever-sensitive to the xmigue contextual considerations

of the Alabama educational arena, (2) planned and conducted periodic

needs sensing as well' as feedback/evaluation activities, (3) designed

and pursued a number of major intelligence-gathering projects, and

attempted to maintain their currency with regard to nationa issues,

rends, and principles in the areas of information disseminati /diffusion,

knowledge utilization, and change processes. These specific activities
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will be reported beneath the Objectives to which they are most closely

related.

AIDS has made substantial progress toward achievement of each of the

ten program objectives contained in the original (19/6) projeCt proposal.

the project outcolmes, tn fait, exceed the 2rojected outcomes contained in

the original and continuation Proposals. While many factors haVe

contributed to the pr#ject's success, staf: bell'eve the major factor to

be tne extent to which program services and activities have met the needs

of the client groups served. Specific project outcomes, categorized

according to program objectives, are presented below. Cumulative effects

of the_project as well-as year-by-year outcOmes are ptesented where

appropriateu

,Cibjective 1: Legitimize AIDS within the SDE and establish a

permanent dissemination/diffusion unit in the

Department\

Legitimization of AIDS within the SOE is evidenced by an ever-

increasing understanding cnd acceptance by SDE leadership and staff and

LEA personnel of the role and functions of a dissemination/diffusion unit.

Increased requests for services indicate support fr9m LEA leadership.

Cooperative effOrts with the SDE's Title IV office have resulted in an

increased number of LEAs submitting project proposals for Title DV

,sfunding that are basedabn Fesearch and Deveicipment findings and/or are

adaptations of nationally-validated programs. Direct State budgetary

WI

support, State contributions,in equipment, State-supported computer

services through Auburn University, microfiche reproduction services,

the use of State university and APLS library facilities, the willingness

of bOth SDE staff and LEA personnel to function in-linker rotes, AIDS'

placement in the Division of Research and Information Servicesall

4
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augur well for thq long-range existence-of.,AIDS.

4 Coordination of AIDS' Activlties witkOngoina Local School Improvement

1

I.

Efforts Cbnduoted,by fther'SDE Units. During Year On6,,AIDS' training

/,

.

focus was upon SDE staff; follow-up trazning sessions for thit targe t

group have been conducted in '.'ilbsequent proj.ect years. Early training
*

sessions were designed to develoo."user"capacify" of SDE staff members

themselves as well as to provide a knowledge andcompetency.base that

would enable staff to function as linkers/facilitators between their

clients and AIDS. Con inued effOrts have been made to reinforce and
A

update these learnings.

During Years. Four arA Five, AIDS undertook a number new'initiatives

A
and overtures to.other SDE staff. These new initiatives s re-essed collabora-

*

tive rather than more cooperative acEion. That is to say, AiDS has attempted

' to encourage joint planning, conduct and ownership of a number of activities,

*,.
rathe than just mutual assistance. To date, acheuements have been only,

mOdest, In 1.?art perhaps because this type approach dbes not characterize

bUre'auCratic action. .EScadples Of collaborative activities)oursued.are:

(4,working with Division of _Instruction education specialists in
4

1*,

collaborative preparation,'publication and disserrii.nation of information

in areat of statewide need as well as in provision of T.A. to clients

on request; (2) working with various units. (e.g., Title I, Tjztle IV,

career education, community education, staff development, vocational

education, leadership and management, special education) in_prograr5
1

improvement efforts via jointly planned/conducted workshoos,"etc.

AIDS Continues its attempts to establish cooperative disseminatioN/.

diffusion patterns among various units within the SDE. Activities under-

taken have promoted understanding, acceptance and support of AIDS' role

and functions among the SDE's middle management and field staff as well

lip

1

"4.
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as-among LEA clients groups seAf,d)/ /
)

I-

II' 'AIDS' Assuirption of Other Dissemination/Diffusion Activities. Sinop

II'S
its inceptiOn in 1976, AIDS has been assigned or has assumed major

dissemination/diffusion projects in addition to those set forth'ill
4

original" project propósal. Primary among thesd was the Alabama Facilitatdr

Project funded by U;pE to the hlabama SDE in 1977. The placement of this

projecein the AIDS offioe has greatV enhaSced the capability of the

SDE's dissemination/diffusion efforts 'as well a .AIDS' leadership role

cdordinatingthe overall effort.
4

Widespread Awareness of AIDS' Existence, Role and Functions. BaLy

intensive awareness efforts among bOth SDE, LEA, and other client groups

have promoted AIDS' legitimization and institutionalization'within the

SDE. AIDS receives many referrals fiCm the following soarces: SDE

leadership and staff, university professors and librarians, Alabama Pdblic

Library Service and cublic librarians, professional associations, etc.
..

A

This is but one indication of'the widespread awareness and acceptance of
-i--

AIDS' existence and rofe.

Support from LEA Leadership. AIDS' staff believe the mos important

/indication of AIDS' long-term legitimacy and survival to be the respOnse

of primary client groups to services offered by AIDS. Thisresponse is

reflected in the reguest4 for services (reported in other sections of

this document) by individual educators across the State as well as by tlie

activeAnvolvement of 65 LEA linkers in the AIDS' local linkage progeam.

Prospects for the long-range existence of AIDS appear bright despite

overall bhdgetary cuts at both the Federal and State level. Budgetary

support, organizational positioning and personnel permanence _all lend

credence to these prospects.

1 't
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Budgetary Suppgxt., The direct State contributiohs to AIDS that were

projected in the origin

5

proposal were exceeded during the.second through

fourth years,of the project.as indicated in the table below.

Table 1

STATE FUNDING, 1976-1980

1

State porlars Proiected
for AIDS

A

1976-77 1477-78 1078-79 1979-80

S16,250 S17,280 355,040 S1,550 .

State Dollars Allocated 16,250 37,150 66,063 95,966
-

to AIDS

Per Cent IncreaSe in
State Support

115% : 20% / 18%

This le)el of State support has been essential to ADDS' delivery of services

and also reflects the SDE leadership's commitment to AIDS' continuation. ,

State fundinc for the 1981-a2 year is even more en:ouraging and Impressive

in view of the fact that during the past three years he SDE's total funding

from State sources has been reduced by approximately.46 percent. The SDE's

1981-82 budget includes $225,000 for support of AIDS during the upcoming year.

The above figures dO not include the following significant State
4

contributions to AIDS' operation.

(1) Equipment. During.the past five years, AIDS has received the

great bulk of its equipment needs through inter- or intra-departmental

transfei. Included among equipment added since the State's original

contribution in 1976 are a Texas Instrument Silent 700 computer terminal,

secretarial desks,' executive desks, chairs, storage cabinets, desk lamps,

filing cabinets, microfiche filing cabinets, an electric calculator, a

typewriter, she'lving, book cases, etc. All of this.has been at no cost

to the project.
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(2) State-Supported Computer Services Through Auburn University (AU).

AIDS' computerized searching of ERIC files via AU's quandary system is

heavily subsidized. AIDS is charged only $250/hour CPU time as compared

to approximately $960/hour that would be charged through State government's

centralized data processing division. AIDS also receives.Preferential

rate in, off-line Print charges. In addition, AIDS is not charged'at all

for continuous on-line access to files, whereas AIDS wpuld currently be

subject to a consideeable charge were thh Btate government computer system

used. This support is particularly impressive in v4pw of.the fact that

from 60 to 70 percent of the computerized searches conducted by AIDS are

run via Quandary.

(3) Microfi,cIe Reproduction Services. Through special arrangements

.1

with the Retireme.pit Systems of Alabama, AIDS is able to obtain microfiche

reprodUction at the rate-ot- /fiche (cost of materialMtonly). Othe'r

agencies have calculated actual cost at a minimum of 18t/fiche (including

staff time and amortization of equipment). AIDS has had in excess of

10,000 microfiche duplicated by RSA for deliry to clients. This

represents a considerable savings to the project.

(4) Use of State University and Alabama Public Library Service (APLS)

Library Facilities. Because the*SDE does not maintain a professional

library, AIDS was in an initial bind relative to microfiche and joernal

retrieval services (both of which were and are viewed as essential to

the success and credibility of the program). AIDS has been afforded

complete and open access to all library resources at rurn University (AU),
7

Auburn University at Montgomery (AUM) and the University of Alabama (UA).

Because of staff proximity to these three institutions, these save served

as literal extensions of AIDS' Resource Center with considerable benefit

to the project. These resource cOnnections did not just appear; rather,



AIDS has systematically d'eveloped relationships with these and othei

information centers throughout the State. APLS has made substantial

,resource contributions to ,AIDS ty helpinlg on both document retrieval as

well as in tracking down answecs to reference questions. (1

Staff Time of SDE and LEA, Personnel. AIDS' success has rested upon

theilwillingness of both SDE staff and LEA personnel to function in linker

roles. (See.discusiion hieneath Objective 2 below.)\Untold hours have

been devoted by several hundred individuals from these agencies to receipt

of training and delivery of services. AIDS, has not requested tnat linkers

document actual time devoted to AIDS, for AIDS .has ttemoted to capitalize

on the oremit-that AIDS' litikage activities are logi'l functions for
-I

, 6

these designated linkers to assume as A part of their o going respon-
_

sibili es, that linkage functions are,both compiementary and complimentary
4

,/

to their role performance. Because no portion of these individuals'

4 salaries is paid by AIDS,...requested or require reco.rd-keeping might be

expected to inhibit,their rnvolivement..

It should be clear that the State of Alabama has contribut
4

significantly to project resources through the/above and other in7kind

matching sources. No attempts have been made to place dollar figures on

these contributions, for AIDS' stag' do not believe the Institute to be

interested in this type of mathemati 1, game playing. The bottom-line

key to AIDS' continuation is the hard dolldr budgetary support committed

by the SEA to this program. To date, this support has exceeded original

projections, and in-kind contributions have enabled AIDS to provide

services at the level demanded by client groups. AIDS will continue to

seek and use the most cost-efficient techniques for service offerings so

as to stretch limited dollar resources and to provide the ,kinds of services

that will merit continued State.support.

,
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Organizational Positioning. Another important indicator of AIDS'

legitimacy and permanency was the cretion in 1978 of a new division

within the SEA designated the Division of Research and Information

Services. AIDS was one of the first three sections placed in this newly

created division and is today a vital part of this organiiational unit.

Prior to its creation, there was no division in the SDE chaited with

delivery of information and dissemination/diffusion services. :ror this

reason, AIDs was initially (in 1976) olAed directly under the CSSO.

This was a temporary, stopgap,mere and was done with the understanding

that, following anticipated reorganization, AIDS would be placed in an

appropriate division. AIDS' Director now reports to a Division Director

who reports to the CSSO. Although this may on the surface appear to be,'

a move,"down" in the organization for AIDS, in fact, the move was a

positive step toward true institutionalization of AIDS and its functions.

No longer is AIDS 3ust an "add-on" unit; it is an integral part of.an

SDE wh e leadership have committed themgelves to its continuation.

Personnel Permanence. All of AIDS' staff members are now appointed
so

through the State's merit system and are,-as a result, permanent employees

with associated rights and privileges, whereas, the majority of AIDS'

initial staff were employed through contracts with the University of

Alabama renewable on a yearly basis: Of AIDS' six professional staff

members, one has been with the program since its inception,(five years),

two have four years

and the most recent
. 77'

The only University

AssociatelProfes'sor,

'AIDS now has a well-

exhibit a high level

/

of service, twO joined the staff three years ago

addition halrbeen with the Program for one year.

consultant to the project, Dr. James N. Wilmoth,

AU. has been with the project since its inception.

trained, compTtent, hardworking staff, all of whom

of commfttnent to the program goals and functions.

1
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This resource is a very important factor in insuring the legitimacy and -
/ -

permanency of AIDS.

Objective 2: Develop a unified linkage system which will provide

for two-way communication among AIDS, SET, staff and

LEAs.

AIDS has devoted conslderable project resources 4the identification,

training and support of both SDE and L9 linking agents. To date AIDS

has approximately 150 trained linkers in place in these agencies including

approximately 75 SDE,field staff and 65 LEA staff members from 52 LFAs

and the State's two Catholic dioceses (Figure I on following Pace shows

location of local linkers) . A number of other interested

educa4rs function as linkers in an informal manner. Highlights of the

major accomplishments asso iated with developing and maintaining these

linkages are provided below.

SDE Task Force. Organized during the first month of AIDS' existence,

this internal advisory and sulvort grpup contributed to both planning and

implementation efforts during the early,years. The Task Force included

a representative from each SDE division based in Montgomery and met on

aft as needed (usually.quarterly) basis. Task Force members received

training-iv/linkage and sepea as intelna1 lInkers within the SDE.

SDE Field Staff Members. AIDS provided formal trakning in linkage
.

skills to a majority of the SDE's instructional field staff. These,
.

training sessions, conducted during Years One and Two of the project,

;

ranged from 16-40 hours in length and were geared to the needs of

individual participants. Emphasis during Years Three to Five was upon

updating skills, maintaining informal communications with these individuals

and adding other SDE staff membersto the linkage system.
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School Systems with Local Linkers (1980-81)
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IAA Linkers.

1

Since its inception, AIDS has been committed to the'

principle and practice of internal linkage. Hence; the 4stematic

developmep of an LEA Linker Program has been a vitally important part

of AIDS' five-year deveTopmental plan. The program was installed during

_the second-half of Year Two with the apnointment and initial:Orientation

i

of the rirst group of LEA linkers who'were'appointed by local school

superintendents of 42 school systems which had demonstratea high interest

in AIDS' services. Most superintendents appointed one linker only;

*ow.

several., how6ver, appointed two. In addition, the State's two Catholic

Departments of Education and two of the State's junior colleges appointed

linke]cs. During Year Four of the project, heavy emphasis and considerable

time and other resources were devoted 'to the development of local linkages

4

in these pilot systems. Majpr accomplishments related to the devel<pment

of the LEA Linker Program.include-the following.

(1) Two one-day orientation sessions were spnducted in April, 197R,

.
(

for newly appointed linkers. These utilized the consultative services of

Dr. Joe M: Bohlen, Towa Staz University rural sociologist; Richard
A

Brickley, Director of RISE; Dr. DaVid Crandall, Executive Dikector of

a
The Network, Dr. Joseph T. Pascarelli, Education Improvement Center pf

Northwet New Jersey and Dr.Ron Havelo6k, NIE Fellow.

(2) AIDS' staff conducted two two-day training/planning sessions

a tOtal of 32 linkers from 29 LEAs. The first of these was held in

June, 1978, at Guntersville State Park; the second, in August, 1978, in

Montgomery.

(3) Staff have prepared and distributed awareness aids to linkers

including AIDS' posters, brochures, one-page descriptions of AIDS,

questions and answers about AIDS, duplicates of slide-tape awareness

presentation, etc:
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(4) .Stafif developed and 'implemented system_for monthly reporti.ng

, .

to LEA linkers on all service requests reqeived from personnel in their

system.

(5) AIDS designed and conducted one-day workshop for LEA linkers

held in November, 1978. Twenty-fi7e linkers attended this session (at

LEA expense) and received orientation to A Guide for AIDS' Userg. In

additiipn, linkers assisted in planning twelve, area meetings that were

hosted by LEA linkers for purpose of disseminating these "Users' Guides"

to personnel in other LEAS.

(6) Staff has involved LEA linkers in planning/attending and

participation in a variety of confe_ences, workshops, awareness sessions
7

and training events.

(7) AIDS designed and conducted a three-day linker-workshop held

at Guntérsville Slate Lodge and Convention Center, eTber 4=6, 197.9.
.1

-Thirty-nine (39) local' linkers participated.in.this woi'rc.11cr7,,the theme

- 2

?of which As 4Design&g Dissemination/Diffusion Activities for Local\

School Improvement." AIDS' staff and other facilitators'(SEA and outside

consultants) assisted each local linker n developing a customized'plan

for his/her LEA.' Four small work group sessions on days two and three ,

were dedicated to designing these individual system plans. On the final

day of the workshop, the linkers were divided into fou 1:ALSO" groups--

"ALSO" being the acronym for AIDS' Linker_ Support Operation--headed by

one of the AIDS' staff members (i.e., Guy, Walsh, Cassidy, and Smith).

The purpose of the "ALSO's network is to provide linkers with moie

ersonalized_service and more.regular communications from the AIDS Retource

Center.. More detail concerning this workshop is provided beneath

Ob4tive 7.

Two-way regular commUnications between LEA linkers and the AIDS'

C

4
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rsource center and staff have charadterized the Local Linker Program.

A variety of other formal an4 informal activities were planne and

r
conducted to promote and support this genre of linkage. Many'associated

accomplishments are reported in other sections of this report, one of

which was of vital impoctance: the planning and conduct of a com ehensive

intelligence'gathering effort focusing upon local linker's, the envirpnments

in which they work, and the clipnts whom they serve.4.

Oblective 3: Build a centralized system within the SOE for ret.rieval

of resource information needed in problem-solving and

improvement efforts.

if

The hub of all AIDS' acti'viA, is a centralized, comprehensive ,

resource center operation calSable of delijring information and supportive

assistance to clients--whep (twdek tuinaround) and how (in requested
\-

format) needed. Establishment and orderly exPansion of this resource

center were key components of AIDS' developmental plan. Closely associated-

wit the acquisition of resources and the training of staff in appropriate
6

retrieval techniques was the development of a delivery system to,satisfy

client requirements. From the beginning, AIDS has'simultaneously developed ,

both generalized and cOMprehensive capability. While simultaneous

pursuit of these capabilities has proven to be an ambitious and challenging

undertaking, results have justified the effort. Alabama educators at

'all levels--from classroom teachers to.central office administrators--

lacked both knowledge of and access to varied information bases before-

AIDS' establiShment. Response to AIDS! service offerings has been,

,-

overwhelming as documented elsewhere in this rep rt. Major accomplish-

ments related to the attainment of this objectiveare capsulized below.

(1) Acqui,sition of In-House On-Line Computerized Retrieval Capability.

In the firSt quarter of AIDS' life, this capability was developed through

2

-4

re-
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training of,two professional staff members in Dialog search techniques,

a,cquisition of a computer terminal, and execution of a conttact with

0

Lockheed Information Services Over the life of the project, new staff

have received trainin so that all professionals have thes
q

'retrieval

1

skills. AIDS has taken advantage of numerous Lockheed and ERIC

I,
' Clearinghouse training opportunities to update and improve staff

competencies in this area. AIDS continues to train and utilize arl staff

1 computerized ?etrieval techniques; however, two staff membrs have

major reszonsibility for day-to-day -strateydeve1opment and retLeva1.

4 (2) Investigation of Alternative Retrieval_System. Although AIDS

// relied heavily upon Dialog searching ea4y on in project life, staff

members have looked at other national retrieval systems as well as

.i.1.1-state possibilities in an effort to utilize the most cost-effective

system(s) possible. Of particular benefit td the project has been the

contractual arrangement with Auburn University's College of Education

4

which has existed since the inception of AIDS. Through this contract

and the resulting technical and consultative assistance of Dr. James M.

Wilmoth (Associate Professor, Foundations of Education), AIDS has been

able to capitalize on computerized searching of AU's ERIC files% first

through use of Query system, but more recently through use of an on-line,

interactive system developed by AU Computer Center employee, Don Hudson,

which is known as "Quandary." This retrieval system has been refined
146

considerably during the past three years largely in response to AIDS'

needs and demands'and now has sophistication that enables its use to

satisfy the large majority (approximately 90%) of AIDS' requests for

ERIC searches. A data collection and analysis activity vas undertaken

in Year Three to comparefthe overall effectiveness and efficiency of
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Quandary to Dialog retrieval from ERIC files. Based on improvements in

Quandaryand findings resulting,from aforementioned intelligence gathering,

AIDS' staff have made ever-increasing Usage of QuandarY. Because Quandary

searching is infinitely more economical than Dialog', AIDS, through

increased usige of Quandary, has been able to mAt increased user demands

in,spite of severe resource limitations.,
-

(3) Acquisition of In-House Document"Collectionr. AIDS has been at

#
a disadvantage in document retrieval due to the absence of a professional

library in the SDE. Limited resources have prevented AIDS froM:acquiring

an extensive collection. An early decision was made to purchase portions

of ERIC microfiche collection.as resources permitted while maintaining an

ongoing, current subscription to the ERIC collection', This tactic has
0

resulted in AIDS now having ERIC collection, 1974-present. AIDS also

has RIE and CIJE indexes for this time period.

Other in-house documents have been,donatiops fromilother units and

individuals within SDE. While AIDS plans to acquire selectively a nUmber

of frequently used references, present plans call for continued reliance

upon linkages and agreements with other agencies to render document

retrieval\services to clients.

(4) Coordination of Resources with Other Agencies. AIDS' Staff

, .

have made.concerned and systematic efforts to establish mutually beneficial
,

relationships with other agencies and institutions. As a result; AIDS

has been able to avoid duplicative efforts and to maximize its operating

efficiency. For example, AIDS' staff members have served on numerous

APLS committees (including State Conference on Libraries and Information

Centers preparatory to White House Conference). In turn, APLS has offered

all referesqe and other resources to AIDS in its dociument retrieval effort.

Univer'sity libraries have also allowed AIDS complete and free access to

2:1
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IIThe procedures used in-identifying and securing promising programs/

practices,for inclusion-in this File Will be discussed beneath
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A

their collections. These relationships have enabled AIDS to provide

document retrieval services to clients at minimum cost to the project.

(5) State Facilitator Project. By virtua--,of having the NDN- )

Facilit4or Project housed in AIDS, AIDS has immediate access tO all

JDRP--validated projects as well as to the T.A. network and associated

services and resources of the NQN. This has proven-,to be an extremely

maluable asset to the resource center operation. In mnetempt to

capitalize on.this liaison, AIDS' staff have indexed and abstracted 411

\ D/D projects in an ERIC-compatible fashion for eascvin retrieval,and

dissemination. All response packages to client requests include citations

to these exemplary projects when applicable.

(6) Alabamar.Resource File (ARE). Now comorised of citations to

more than 200 publications and 136 IZA promising programs/practice's,

this File (begun in tear One) has increased-in size (number of entries)

as well as in quality of citations (indexing and abstracting). Currently,

ARF ts searched manually in connection with tht preparation of response

packages to individual search requests. Planned automation has been
V

delayed due to resource limitations, but as soon as resourCes permit,

this File, completely ERIC-Compatible, will be mounted in the ACComputer

Center and searched using the Quandary retrieval system. AIDS received

invaluable assistance in this effort from the NIE-ERIC technical

assistance team which made a site visit to the Alabama SDE in August, 197$.

Team members Chuck Hoover, Ted Brandhorst, Mima Spencer, and Pat Brown

critiqued work done to that point and assisted in mapping a plan for ,

- conversion to automation.

il

Objective 4 ("Building ah intrastate resource base..."). SDE publications

r

1, I
2 t)
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are submitted.by SDE units.

(7) A Guide for AIDS Users. In,an attempt*to disseminate usable

and comprehensive information concerning the kinds of information available

through gtDS' resource center, staff produced a users' guide in the Fall

of_1978 that containi both a compendium of resources available through

AIps as well as practical suggestions *concerning access to and use of

these informational resources. Over 300 of these Users' Guides were

disseminated to LEA linkers,.SDE linkers and interested LEA administrators'.

Dissemination occurred during one-houi Drie.ntation sessIons conducted by

'

the AIDS Director and Assistant Director. Twelve area meetings were held

across the State in November-December, 1978, and were attended by
-(

.....

approximately 180 individuals representing 60 LEAs. An SDE in-service

. , . .

session condacted uary, 1979, was the occasion for the dissemination
,

of these manuals to field staff linkers. This manual is serving to

increase both thesquanitity and' quality of usage of the resource center.

The manual was ,updated in the fall of 1979 and additions/deletions were

sent to all original receipients of the' manual.,

*(8) 'Responding to Service Requests. The heart of the resource

center operation is receiving, processing, and resiponding to requests

for informational services. Procedures for Providing these services

have been streamlined and refined throughout the life of the Project.,

While Figure II shows theyonthly astivity by project year, Table 2

and Figures provide more graphic informatiop regarding fluctuations''

in requests.
00

27
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TABLE 2

REQUESTS FOR INFORMATION RECEIVED:

DESCRIBED BY MONTH -- BY PROJECT YEAR
%

0

MONTH NUMBER OF REQUESTS PROCESSED
1976-1977 1977-1978 1978-1979 1979-1980 1980-1981

:JULY Project
begins

36
S

129 258 66

' AUGUST '... ,49
.

138
1

279
-

47

SEPTEMBER
*

26 , 168 303 157 218

. OCTOBER 1 102 428 380 338

NOVEMBER 9 1 - 76 324 165 54

DECEMBER 10 46 177 229 176

JANUARY 56 123 343 306 290

FEBRUARY 34 252 29.7 ,410 213

MARCH(
.

57 180 201 20 160

APRIL 51 132 190 367 148
.,

MAY 44 ,148 149 92 140c

JUNE 29 200 291 270
-,

261

TOTAL 309 1512 2970
,

3161 2211 '

4

*First requests received September, 1976.

Total by
Month

489

513

872

1249,,

720

638

1118

1206

846

888

573

A051

10,163
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Figure III

Monthly Fluctuations in Information Requests by Project Year
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AIDS' staff have been hard pressed to deliver requested.serYices

while concurrently attaining objectives in other areas of project

development. If original projections of demands for serYices 'were

underestimaEed,"soo too were original projections of resource requirements:

s
AIDS' continued need for adequate;'permanent funding should be apparent

in view of heavy demand for service delivery' during the project's

developmental period.

Objective 4: Building an intrastate resource base by identifying

and validating promising programs and practices in

educational agencies in Alabama.

Sinde the beginning of the project, AIDS has solicited promising

programs and practices from local school systems to be included in the

Alabama Resource File. In Year One, work began on a validation plan, aind

13 programs/practices were submitted in a field tdst of the nomination

and selection procedures. From feedback received, it was determined that,

staff resources would not permit a formal validation process, that an

application form needed to be designed, and Ehat all school systems

completing the form would be included in the Resource File.

In Y,r Two, a 29-page "Application for Inclusion in the Alabama

Resource File" was designed. As a result of a statewide solicitation,
a

59 activities from 21 school systems '(13 city, 8 couny) were added to

the Alabama Resource File. Each hrs been indexed and abstracted in

ERIC-compatible form for manual retrieval. There are now 136 projects

in the Alabama Resource File representing 54 Alabama school systems

e Eihibit F). Information about all of these proje6ts is disseminated

-
as appropriate in AIDS' information packages.'

In Year Three, the application form (see Exhibit A) used,to

solicit promisiniq programs and practices was reyised.
-

All local
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school systems in the State are invited to submit projects for inclusion,

annually, and nominations are regue*sted also from AIDS' linkers and SDE

staff. In addition, persons named 4s responsible for projects currently

in the Resource File are asked to update information about their projects

on an annual basis.

Objective 5: Develop awareness among prospective users of AIDS'

,availability, of its purposes, of outcomes which
1,

can be expected through its use, and of procedures

for initiating its use.

Since the project's inception, AIDS' staff have made a total of

383 face-to-face awarenbss presentations to more than 13,000 Alabama

educators. Table 3 presents summary statistics documenting AIDS'

awareness activities.

In Year One, awareness efforts Focused on SDE staff to encourage

them to become AIDS'. users and linkers. Staff also attempted to reach

the leadership in tEAs. In4Year Two, as in Year One, AIps was very

proactive in awareness activities. The focus was on both instructional

and administrative 'Staff in LEAs to encourage greater use of AIDS' services

at this level. Invitations from IHEs were welcomed so as to reach

students in,preservice educat-ion-courses. Presentations-to professional-- -

,organizations alSo expanded the number of possible AIDS' users. In Year

Three, many awareness activities were coOrdinated through LEA and SDE

linkers. In Year Four and Five AIDS responded tO Invitations for "live"

awareness presentations of one-two hours duration, rather than actively

soliciting presentation opportunities. A aborter AIDS' general awareness

is usually made as a part of all NDN awareness/training.

In a typical' awareness-session, staff give an overView of AIDS'

services (using A-Vs as appropriate).', distribute sample searches targeted

or
3 \



k Table 3

Awareness Presentations

Audience

Year 1 Year 2 Year 3 Year 4
'..

'',Year 5 TOTALS .

R P , P R P , .R P

2

83

2

.

48

.1,478

24
/

/

.1691

P R

'SOS
,4....k

. -

LgA

IHE
,

'4Professional,

Organizations

14

3

1

2

189

652

115
.

. 50

.

2

.73

6

12

4'30

2,840

124

878
t

17

64

9

3

690

,2,354

,260,

\485
,

3

72

9

1

-

58

2,299

224

10

38-

295

,

27

.

23

1,415
.

9,323

687

1,552

,

TOTALS 20 1006 91 4,272
.

93 _ 3,729' 85 2,591 ,92 1,419' r 1" i1,017

P = Number of/Presentations

211>
R Number Reached

*1
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for the particular audience; provide response to user requests (e.g.,

siimmaries/syntheses of r & d, additional information sources, etc.);

explain the process of requesting information, negotiating requests,

receiving information, ordering additional materials, document.retrieval,

answer questions; provide brochures and information request forms; stress
0

importance Of using information for educational improvement.

A humber of useful awareness aids have/been developed for use by

AIDS' staff.and linkers including:

Brochures summarizing mqv services and capabilities. Staff
has revised the brochure annually.

Staff developed a two-part slide/tape presentation, "Information
for 'Educational Improvement" during Year Two. The program
was duplicated during Year Three and linkers are encouraged'
to borrow it for use in their school system.

Staff developed an AIDS poster (three colors, 17" x 11") for
use by AIDS' linkers in promoting awareness within their
systems.

As discussed in Objective 3, staff developed and disseminated
a'Guide for AIDS' Users to over 300 SDE staff and LEA leaders
during Year Three,

AIDS has a regular monthly block in Alabama Education, the
official publication of the SDE,.circulation approximately
55,000. AIDS lists particularly interesting searches,
prepares multiple copies, and invites educators to request
them. From time to time, r & a outcomes and other sources
of pertinent information are referenced.

Numerous articles about AIDS! activities have appeared in
Alabama Education during the year.

A

30
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Objective 6: Promote the improvement of equality of educational

opportunity in the schools of Alabama

AIDS' Equal Educational Qpportunity Plan has evolved over the life

of the project. In Year Ohe, a general plan was.developed_and implemented

ta the extent possible at the time. In Year Two, eight Alabama school

systems vere identified as potential target systems for AID'S'_Equal.

Educational Opportunities activities. Superint dents of the systems

were contacted by phone and on-site vis ts were mad by an AIDS' consuLtant.

The agenda for these visits,included: clarificatio of the services

provided by AIDS; a reauest that someone within the school system serve

as an AIDS' linker; information about the availability of assistance

through AIDS; information about AIDS' involvement in the Facilitator

Project; and request for information froM the school system for the

Alabama Resource File. Linkers were obtained from all eight school systems

and five of the systems submitted one or_more'projects for the Alabama

Resource File.

In Years Three through Five, AI8S worked with-the eight selected

school systems in specially designed activities which are explained in

detail in a subsequent part of this report.

Objective 7: Provide training in AIDS operation and utilization

to AIDS' staff, SDE and LEA linkers, and clients at

the State and local.level.

AIDS' original proposal included heavy emphasis on training.

Proposed target groups included AIDS' staff, SDE field staff, and LEA

personnel including LEA linkers and LEA users. Appropriate training

plans and designs were formulated to meet the special needs of the

target grouPs involved. In Year One, the emphasis was on training

SDE staff as both linkers and users. In Year Two, the emphasis was on
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training other SDE staff and updating the skills of those already

trained. ,Trainingmas.expanded to LEA users. Most 'user training was

on site in schools, but there was some training in higher education
-

classrooms. This is still an area in which there is need for future

development,.

In Year Three, the focus was ontlinker training. The training

sessions were conducted with SDE personnel: one with program Coordinators

and other leadership of the Division of Instructional Services; the

second with SDE field staff. In addition, there have been individUal

conferences between AIDS' staff and Interested SDE consultants. Also,

two sessionsfor AIDS' linkers were conducted during Year Three. The

agenda included in-depth training in use of AIDS' 'services, the negotiation

process, the ERIC database, aS" well as linkage skills.

During Year Four, AIDS' staff designed two major training events:

one for AIDS local linkers; the second, for LEA client groups.

The Major linker training event was the linker workshou held

December 4-6, 1979, at Guntelsville State todge and Conventiori Center.

The workshop design, influenced by results of AIDS' sukvey of local

linkers and clients, afforded the 39 local linkers (representing 26

LEAs) with opportunities to: (1) develop/update their knowledge,

skills, competencies related to performance of linkage roles;

(2) develop individualized dissemination/diffusion plans for their

respective LEAs; (3) share workable strategies with their colleagues

and develop new strategies for,activating their ans; and (4) develop

rapport and communications channels with other linkers, AIDS' staff

and individuals representing national and regional information centers

and sources (i.e., tRIC, NDN, AEL, etc.)e

4

_
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..A _large number of individuals contributed to the workshop's success

as both content and process facilitators. Included among 24 individuals

serving as workshop facilitators were five SEA staff members (representing

all five SDE divisions engaged in direct service delivery to LEAs); Ms.

Sandra Orletsky, Assistant Director, EducaZional Services, AEL (regional

lab); Ms. Mims Spencer, Deputy Director, -ERIC Clearinghouse on Early

Childhood and Elementary Education; Mr. Ralph Parish,,former Kansas State

Facilitator, representing NDN; and Dr. James N. Wilmoth, Auburn University

(IHE). While fbrmal workshop evaluations and informal assessments and

observations attested to the overwhelming success of this event, workshop

planners were perhaps most pleased with their success in attracting these

24 individuals from all levels and types of dissemination agencies as

workshop facilitators. This, we hoped, demonstrated to AIDS' linkers

AIDS' commitment to the fact and practice of coordinated dissemination.

Involvement of these multiple parties also provided opportunities for

planning collaboratively educational improvement efforts in the LEAs

participating in this workshop.

The second major training design developed during Year Four was for

a "Workshop on Workshops." Developed at the request of the Assistant

Superintendent for Staff Development in Mobile (who is also the AIDS

linker for his system), this workshop was planned for 40 staff development

and instructional specialists, who are responsible for planning and

conducting staff development and in-service experiences for teachers and

other staff. Given that workshops are major vehicles for information

dissemination in local schools, this particular effoft seemed to be a

most appropriate training and technical assistance activity for AIDS to

design and deliver. (-

'61u
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In addition to the aforementioned events, AIDS continued, as in

years past, 'yz) arrange and facilitate training experiences for local

school personnel in connection with installation of new programs and

practices as well as to conduct one-day training events related to other

aspects of information utilization. Table 4 summarizes traininc events

conducted by AIDS since its inception.

f'41`
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Table 4

Training Events

Audience
Year 1 Year 2 Year 3 Year 4 Year 5 TOTAL -

P R, P R
--

P r R P R P R

.31

1,218

32

90

0

P R

SDE

, ,

LEA

IHE
...

LEA Linkers

.

Professiohal
Organizations

3

3

: 2

0

0

62

90

18

0

0

2

'11

2 A

3

,

6

33

390

34

63

171

_ -
,.

10

'26

2

3

2

60

645

26,

'' 47

31

6

53

4

2

0

160

1,267

I

58

83

0

10

- 56

4

5

.

0

31

149

14

13

8

.414

3,610

168

283

202

TOTALS 8 170

-

24 691 43 809 65 1,568 75 1,439 215 4,677

P = Number of Presentations

R = Number Reached

4 r 40"
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Ob'ective 8: Provide technical assistance tciiLEAs in identifying

and utilizing rethourCe information for problem

solving and improving educational programs.

AIDS provides technical assistance.to LEAs in two manners:

(1) Resource center staff members deliver a wide range of technical

assistance seivices to clients. The most frequent and the simplest

type assistance rendered is help with problem identification and/or

clarification. Many clients with a vague notion of an information need
*or

will phone or visit the resource center to seek assistance in clarifying

both their problem and the type-of information that might be secured to

address same. Through the process of problem negotiation, AIDS' staff

are able to assist clients in thinking throughtheir problems. This type

assistance is rendered many times weekly.

A second type of technical assistance frequently delivered by AIDS'

staff occurs in the context of an LEA in-service session. This type

assistance could be categorized as developing user capacity ancLinvolves

working with potential clients to improve their knowledge utilization

skills (and to increase their general proclivity to seek-and use

knowledge). During Years Four and Five,'AIDS, in cooperation with AEL

and other regional labs, sponsored and/or conducted several workshops

designed to help local educators bring about improvement through the

use of r & d outcomes. From these activities evolved development of a

research-based staff development module for administrators which will be

disseminated through the SDE's leadership and management program. The

title "The Research Connection: Instructional Leadership and Teaching

Effectiveness" indicates the module's focus. Resources have not been

available to pursue this particular activity in as systematic and

sophisticated a manner as desired; however, AIDS is-seeking resources

4)



37

to.do so in the future.

Another example of a technical assistance activity delivered

directly by AIDS' staff is help to LEAs in seeking funding for exemplary

programs that will lead to educational iffiprovement. AIDS' staff have

worked with personnel in several LEAs in proposal development and writing.

A number of the systems receiving this type assistance were EEO systems.

Finally, AIDS has.designed, administered, and responded to results

of the "Needs Identificatroh Survey" referenced earlier.

(2) AIDS' staff have brdkerednumerous technical assistance

activities, the most numerous and successful activities occurring through

NDN project activities. Because AIDS also serves as State Facilitator,

this has been a particularly accessible and fruitful approach. In

addition, AIDS has called upon SDE consultants to work with clients in

choice,and implenentation activities. Finally, AIDS has attempted to

take advantage of technical.assistance activities offered by AEL and

ther regional and national agencies.

Objective 9: Providing evaluative feedback and for continuous

assessment and long-range improvement of AIDS.

AIDS hal plasedstrong emphasis upon pursuit of this project

objective since Year One. Reference to the numerous ongoing evaluation
. /

aOtivities has been made in discussions of accOmplishments related to

other project objectives. Major evaluation activities are described

in section F of this document.

Objective 10: Develop mechanism and resources within the SDE to'

insure the continuity of AIDS
9

The numerous Vivi-ties and strategies which were and are being

employed to achieve this objective.were thoroughly discussed under

Objective 1.
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B. Description of Program Status

prior to the NIE grant award, the' Alabama SDE had neither a

38

dissemination/diffusion office internal to its structure nor a coordinated

agency-wide approach to dissemination/diffusion nor direct links to

research and development organizations and their products nor the

capacity to deliver information product and services to local schools

and school systems nor any other evidence of the existence of functions

associated with a viable dissemination program. In kind, the vast

majority of state and local educators in Alabama had neither knowledge

of the variety of education-specific or -related databases available nor

access to such databases nor the proclivity to seek and use r,& d-based

information in local school improvement efforts nor availability to the

variety of other services and benefits that can be derived from a mature,

well-functioning dissemination program. Hence, as has heen previously

stressed, Alabama's Capacity Building Project was planned (1) to develop

the SDE's internal capacity to respond to user-initiated requests for

information and to spread r & d based information while concurrently

(2) developing a Clientele for these services via design and conduct of

activities intended to build user capacity. The Alabama plan was develop-

, ,

mental in nature which is to say that it was time-phased with one year's

accomplishments forming the basis for the next year's activities. Likewise,
-

plans,for development.of the major program components, e.g., information

resources,"information services, linkage and leadership were interrelatad

so that activities of the different components were interrelated'and

mutualli, supportive.

Figures VII, VIII, XI and XII on the following pages depict accomplish-

ments at year's end for each-of five years of capacity building for major

SI,

51
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resource-building and Other project activities. While these listings

of project accomplishments are not exhaustive,,they do provide a rather

dramatic view of the impact of FE funding upon dissemination in Alabama.

fnformation Resources. Figure VII clearly illustrates the importance of

NIE funds in the building of an Information Resource Center in the SDE.

Not only did the Department lack the most basic information resources

\
(e.g., ERIC collection and indices, important standard reiferences) and

the technical capability to access these (e.g., neither rianual nor

computerized retrieval systems),"there was no office in the SDE charged

with providing information support to SEA officials and staff or LEA

personnel. Hence, there was no centralized clearinghouse fog SDE

publications and products. Nor was there an SDE unit with a motive for

tapping state, regional and national dissemination/diffusion pools, e.g.,

the Research and Development Exchange, the National Diffusion Network,

Education Commission of the States. Over the five-year period of capacity

building, AIDS acquired and/or developed all of these resources within and

fo'r an agency previously lacking all.

Information Services. Because the Alabama SDE lacked vital information

resources and a centralized.resource center, the SEA did not offer any

comprehensive setxof information services prior to 1976, the first year

of the NIE grant award. Concurrent with the acquisition of resources

discussed above, AIDS began specifying the kinds of information that would

be mada'available to various client groups, designIng delivery systems

for provision of these Services, formulating policies and procedures for

service delivery/ developing relationships with rd & d and other resource

agencies.(e.g., APLS, state universities) whose resources could supplement

those acquired or developed by AIDS, providing for formative evaluation

.

,
by user groups of services offered, and attending to a myriad of other
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Figure

Five Years of Capacity,Building--INFORMATION RESOURCES

.

0

.

Information
Resource

'

Pre-NIE

.

.Year 1

(1976-77)

Year 2
(1977-78) l''

Year 3'
(19/8-79)

Year 4
(1979-80)

. Year 5
(1980-81)
1

.

,

,

ERIC Microfiche
Collection

Not available
.

Current year
subscription

,

1975 - current
year

(continuing
subscription)

1974 - current
year

(continuing
subscription)

1974 - current
year

(coptinuing.

.subscriptibn)

1974 - present

(continuing
subscription)

RIE and CIJE -

Collections

.

Not available
c

Current year
subsqription,

1976 - current
year

(continuing
subscription)

1976 - current
year

(continuing
subscription)

1976 - current
year

,(continuing-

subscription)

1976 - present

(continuing
subscription)

.

,

,

c,

o

,

I

.

4

.4,

Computerized
Searching and
Retrieval
Capability

,

.

.

-Not available

.

.

',Contracted

services with.
RISE

'Access to
QUERY (batch)
searching of
ERIC through
contact wih
Auburn
University

Initial sub-
scription to
Dialog, don-
Lockheed
RetrieVal
Services

-

.

'Consultations
with Auburn
Urliversity

Computer
Center staff
re design of
dial-up
searching of
ERIC tapes

'Continuing
subscription

- to Dialog
,........

,

'Continued
testing of
QUANDARY'
interactive.

searching

"Continuing
subscription to
Dialog

,

,

.

.
.,

/'
.

_
.

'On-fine access
to Auburn ,

University's
ERIC tapes via
QUAN6ARY
Interactive
.searching

*Continuing
subscription
to Dialog

4

.

.

'On-line access
to ERIC tapes
via QUANDARY
interactive

.

searching'
-

'Continuing .

subscription to
Dialog

1

'

.

.

o

ki q
,

o

,

.

1)
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Figure VII

Five Years of Capacity Building--INFORMATION RESOURCES (Continued)

Information
Resource Pre-NIE

Year 1
(1976-77)

Year 2
(1977-78)

Year 3
' (1978-79)

Year 4
(1979-80)

Year 5

(1980-81)

,

1

.

Centralized/
,Coordinated'

Access to
Periodicaf
Collections ,

_

.

.

No contact
point within
SDE

.

.

..,.

Access to ,

Auburn
University and
University of
Alabama
collections

.

Access to.
Auburn
University and
University of
Alabama
collections

.

*Access stop

Auburn
University and
University of
,Alabama
collections

*Cross listing
of ERIC-cited
joutnals in AU
and UM
.LibrcIrLes

.(increased
dependency upon
AUM)

.

d

*Access to
Auburn ,

University and
University of
Alabama,

collections

*High frequency
use of AUM

*Use of Alabama
Public Library
Service (APLS)
collection

,

*Access to Auburn
University and
University of
Alabama
collections

,

.

*High frequency
use of AUM

.

*Use of Alabama
Public Library
Service (APLS)
collection

\

,

.

..National

Diffusion Network
(NDA Programs
and Publications

e

'

,
.

_

.

'

No Facilitator
in Alabama--
limitel access
to D/D projects

'

.

No Facilitator
in Alabama--
limited access
to D/D projects

,

,

,

.

.

Receipt of SF
contract

.

.

.

/

.

,

.

.

*Indexing and
,reaumeIng of
all D/D projects
(in ERIC
compatible
fOrmat)

,

*Acquisition of
D/D awareness

.

and training
materials

*Updating of
D/D project
file

Updating of
D/D materials
and publica-
tions

.

.

.

Updating of D/D
project file

*Updating of b/D
materials and
.publications

,

.

.p.

1t... .1)
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Figure VII

Five Years bf Capacity Building--INFORMATION RESOURCES (Continued)

Information
Resource Pre-NiE

Year 1
(1976-77)

Year 2
(1977-78)

Year 3
(1978-79)

.

Year 4
11979-80)

Year 5
(1980-81)

'0

Alabama SDE
Publications

.

No department
clearinghouse

.

No department
clearinghouse

.

Initial
solititation of
publications
from-all
divisions/units
within SDE
(inauguration
of resumelng
project)

Completion of
ERIC-type
resume's of

SDE publications
and updating of
file; production
of manual file

Updating of
SDE publications
collection and
corresponding
resumes
entries

Updating of
SDE publications ,

collection and
corresponding
resumes entries

*

Local School
Successful
Programs-and
Practices

.

%

No SDE or other
State-level
clearinghouse

..

No SDE or other
State-level

; clearinghouse

Initial
solicitation
of promising
programs and
practices-from
State's 127
LEAs
(inauguration
of resumeing
project)

Completion of
ERIC-type .

resumes of
local programs

--and practices;

production of
manual file

.

.

Updating of
LEA Promising

. Programs/
Practices File

.

Updating of
LEA Promising
Programs/
Practices File

,

NIE-sponsored
Research Reports
,and Other

Publications _

.

. 5 7

No centralized
depository of
or acCess to
these resources

,

.

No centralized
depository of
or access to
these resources

.

_

Minimal contact
with regional
lab and other
national R & D
labs and
centers,

,

,

4

.

_

Initiated
involvement in
Rx through AEL

.

Active
participation
in/use of Rx
materials and
services, e.g.,
Rx workshops,
RRS mini-lists
researc
,repor4 RDIS
publications

,

Active .

participation
in/use of Rx .

materials and
services- e.g.,
Rx workshops,
RRS mini-lists,
research 4

ts)
reports, RDIS
publications

5 3
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Figure VII

Five Years of Capacity Building--INFORMATION RESOURCES (Continued)

Information
Resource Pre-NIE

Year 1
(1976-77)

Year 2

(1977-78)-

Year 3
(1978-79)

year 4
(1979-80)

Year 5
_(1980-81)

Reference
materials

.

EiJ

No centralized
despository of
or access to
these resources

.

.

_..

. .

No centralized
depository of
or access to
these resources

,

.

Indexing of
resources
available in
SDE

,

.

Development of
In-house
Acquisition
Plan

.

.

.
,

Acquisition of
basic
educational
reference
material

,

.

,

N.
-

,.,

.

.

Subscriptions
to-NSBA's
Personnel
Management

,

System and
Educational.
Policy Service,
subscription to
Education Daily,
acquisition of
NSRN materials,
etc.

.

,

,

to
.
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tasks associated with establishing and operating a service-oriented

information center. Major services delivered by AIDS to clients over

five years Of capacity building are itemized in Figure VIII. Again, the

comparison of the pre-NIE status of dissemination activities with Year

FiNie activities demonstrates convincingly the impact which NI7 funds had

upon Alabama's dissemination program.

n.
Linkage. The concept of linkage was introduced to the SDE and the

- state through SCBP. Prior to AIDS there was no recognition of the

importance or utility of such a function. Through capacity building,

AIDS was able to develop expertise in identification, recruitment,

,training, updating and support of linkage systems. Figure XI portrays the

systematic'development and expansion of linkage over five years. AIDS

derived much knowledge of tlie linkage phenomenon from analysis bf results

of the "Local Linker" and "User" surveys administered in Yeaz Three. These

surveys, discussed beneath Section F, advanced the state-of-the-art for

AIDS and others in the national dissemination coMmunity. Figure XI should

convey to the reader the increased utilization of collaborative principles

in the latter years of the project. To achieve a true two-way linkage,

collaboration is essential.

Leadership. AIDS created-a dissemination unit where there was none

and.concurrently created a consciousness among eduCators in Alabama of

the existence and importance of accessing and 4tilizing r & d-based

resources in decision making and problem solving. Figure XII displays some

of the specific areas and projects in which AIDS exercised leadership

over the five-year project peLod. Prior to NIE funding, no advocate of

or spokesman for dissemination/diffusion was present in the SDE. AIDS

has been increasingly active in this role over the project'petiod.
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Figure VIIt

Five Years of Capacity Building7-INFORMATION SERVICES

Information
Services Pre -NIE

Year 1
(1976-77)

Year 2 '

(1977-78)
Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

Manual Searching
of ERIC Files

Not available 1976 files only 1975 current
year

1974 - current
year

The above refers to AIDa. in-houpe ERIC microfiche
the complete collection through AUM.)

1974 current
year

colle.ction. (AIDS has access to

1974 to present

ERIC Microfiche
Duplication

Not available, Available at
State
universities

Provided
(through agree-

ment with
State Retire-
ment Syst.ems)

free of ch)arge

to eligible
users

Provided
(through agree-
ment with
State Retirement
Systems) free of
charge to
eligible users

Provided
(through agree-
ment-with State
Retirement
Systems) free
of charge to
eli4ib1 e users

Provided
(through agree-
ment with State
Retirement
Systems) free
pf charge to
eligible users

Computerized
Searching of
ERIC and Other
Databases
Available Through
Dialog

6;3

Not available Available to
eligible
Clients on
ASAP basis
(no routine
turn-around
due to
neophyte status
to project)

Available with
two-week turn-
around to4'-

eligible
clients

Available with.
two-Week turn-
around td
eligible clientS

Available with
two-week turn-
arotind fo

eligible
clients

ft

SEE FIGURE XIII FOR PROFILE OF SERVICE DELIVEU OVER PROJECT LIFE

Available with
two-week- turn-

around to
eligible clients
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Figure VIII

Five Years of Capacity Building--INFORMATION SERVICES -(Continued)

Information
Services Pre-NIE

Year 1
(1976-77)

Year 2
(1977-78)

Year 3
(1978-79)

..

Year 4
(1979-80)

Year 5
(1980-81)

Document (MF and
journal)

retrieval

1

.

Not available
.

Limited
retrieval and
duplication of
MF and journal
articles

Limited
retrieval and
duplication of
MF and journal
articles

,

.,

Retrieval and
duplication of
any ERIC MF;
retrieval and
duplication
from numerous
educational
journals*

'Retrieval and
dpiction of
a 'FIC MF;

ret 'eval and
dui) ication-

numerous
Jeucational
I journals*

.

Retri(6-val and

duplication:of
any ERIC MF;'
'retrieval and
duplication
from numerous

...educational '

journals*

.

%

NDN Project
Information

Not available Not available
.

Available upon
client-
initiated
request

.

Available upon
request and

4vailable upon
request and
selectively
aieseminated to
match user need

.

Available upon
request and
selectively
disseminated to
match user need

.

selectively
disseminated to
match user need

,

Alabama SDE
Documents File

. .
...

,

,

SDE publica-
tions available
from

criginating
&it only; no

central
clearinghouse

*AIDS has access

.

SDE publica-
tion,s available

from
originating
unit only; no
central
clearinghouse

.

.

to the periodi

,

,

List,of SDE
publications'
availabLe

.

.

al collection in

.

.

.

Resumes of SDE lesumes of SDE
,publicatioris publicationss
available upon 'available upon

-requests and requests and
selectively selectively

. dissdmirrated to disseminated to
JrAtch user match user
identified need. identified need

.

...

-

the Auburn University at Montgomery
-

`

Resumes of SDE
publications
available upon
requests and
selectively
disseminated to
match user
identified need

.

library.

.o.

:

.
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' Figure 'VIII

Five Ytars of Capacity Building--INFORMATIQN.SERVICES (COntiflued).

Information
Services Pre-NIE

Year 1
(1976-77)

Year 2
1977-78)

Year 3
(1978-79)

Year 4
(1979-80)

Year 5,

- (1980-81)

,

,

.

Local School
Successful
Programs and
Practices File

.

Noailab1e
,

.

.

,

. ,

Not available

, ,

,

.

Resumes of .

promising z

programs and
practices
available upon
request land

selectivfely

-disseminated
to match user-
identified
needs

Resume's of

*promising

programs and
practicep
available upon
request and
selectively
disseminated
to match user-
identified
needs ,

Resume's of

promisine
programs and
Practices.
available upon
request and
selectively
disseminated
to match user-
identified
needs

Regume.s of

promising
programs and
practices
available upon
request and
selectively
di-eseminated

to match user-
identified
needs

Reference .

Service
,

!

. '

,

,

Not available

,

.

Limited
referral to
individuals
within and
outiide SDE

v ,

.

.

,

Limited
retrieval and
brokering With
individuals
within and
outside SDE

,

.

i

Extensive
retrieval and
brokering '.(see

Figure IX for
"listing,of
agencies
frequently
ctlled upon)

,'Extensive
retrieval and
brokering (see
Figure IX for

'listipg of
agencies
frequently
called upon)

Extensive .'

retrieval and
brokering (see
Figure IX for

listing of ,

agencies
.

frequently
called uponY,

Copies of
. Selected ERIC
Clearinghouse
Synthesis .

Products-

I

Not available

,

r
.

..?).'

Not available

.

.

,

Nt aNailable
,

.

.

Minibibs from '

ERIC CH on
Reading and
Communication
Skills

.

'

,,

.

.- _

Minibibs from
ERIC CH on,

Reading and
Communication
Skills

.

.

Minibibs from
ERIC CH on
Reading'and
Comnunication
gkilrs ,

.Research Action

,

Hriefs from ERIC .4
..4

CH on Educational
Management

6/

_ . .

-
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Figure VIII
IFive Years of Capacity BuildingINFORMATION SERVICES (Continued)

.b

, Information
Services Pre-NIE

Year 1
(1976-77)

Year 2
(1977-78)..,

Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81) ._

.

. .

.

,

. .

4

.

..-

.,

Fact Sheets
from ERIC CI1
on Urban
Education

Minibibs ,from
cERIC CH on
Elementary
and Early
Childhood

.

Other selected
products as
available

.

CoRies of
Selected
M aterials
Produced by
fNIE-funded Labs/
Centers and
Projects

.

6 3
,

Not available

.

.

,

Not available

.

'

Not available

'

,

RRS Mini-liats

.

....

,

RRS Mini-lists
RDIS products ,

(Research
Within Reach--
'Reading and
math)

.
I

-

RRS Mini-lists..-
RDIS products
(Research
Within Reach--
Reading and
Math) . ..

Classroom -
Organization

.

and Effective
Teaching ,(COET)
Materials
Classroom
Management ,

Synthesis .N
.

cd ,products
. (produced by AEL)

6. *



so nom no so mg sui an mu no au

Figure VIII

Five Years of Capacity Building--INFORMATION SERVICES'(Continued)

Information
Services Pre-NIE

Year, 1

(1976-77)

Year 2
(1977-78) '

Year 3
(1.978-79) -

Year 4
(1979-80)

Year 5
(1980-81)

Other selected
products as
available

One- to Three-
Hour Workshops
Focusing Upon
ERIC System,
How to Access
and Use It
(User Capacity),

Not available Developmental

.

Available. to

all LEAs in
State as well
as to
professional
associations,
etc.

(See Table 3

Available to
-

all LEAs in
State 'as well

as to ,

professional
associations,
etc.

for summaries over

Available to
all LEAs in.-

State as well
as to
professional
associatibns,
etc. .

life of project)

Available fo
all LEAs in
State as well
as to
professional
associations,
etc.

.

r

Brokerage of
NDN Project
Awareness'

.

,

. .

.

Not available

,

Not available

i (

Available to
aIl LEAs In
State as well
as to
professional
associations,
etc.

.

_

_

,, . -

Available to
all,LEAs in
State as well
as to
professional
associations,
qtc. :

.

.

.

..

Available to
all LEAs in
State as well
as to '

professional
associationp,
etC.

. .

Available to
all LEAs in
State as wel/
as to

,

professional
associations,
etc.

,

.

.v.
ko.

7i
.

(

...

01

.

,

- . .
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Five Years of Capacity Building--INFORMATION SERVICES (Continued)

Information
Services

_

Pre-NIE
Year 1

(1976-77)

Year 2
(1977-78)

Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

,

f

Participation
in, Sponsorship
of and Design
of R & D
Workshops

.

Not available

.

Not available

,

Staff
participation
in a limited
number of
regional and
national R & D
workshops

.

.

)

Staff and other
SDE personnel
participation
in a limited
number of
regional and,
national R & D
workshops

.

Sponsored
attendance of
LEA linkers'
attendance at
AEL workshops
and in-state
replication of
workshops
including COET,
University of
Texas R & D
Center; Jane
Stallings'
Teacher
Effectiveness
design of
'Research
Within Reach in
Reading and
Math Workshop,
.etc. .

(See Figure X
and Table 5)

Facilitation
of local in-
service programs
focusing on
recent R & D
outcomes (i.e.,
provision of ,

printed
materials, A-V
aids, etc., -

continued
sponsorship of
selected LEA
linkers at
regional and
national work-
shops.

. .

,

Transformation
and Synthesis

.

Not availablei
.A.01.-

1

Limited
synthesis

Limited
.synthesis

Limited
information
package
production and
synthesis on
request

Information
-package
production
synthesis'for
CSSO, SBE
membeis and

.

Information
pacliage

production' ulo
syntfiesis for

CSSO, SBE
members and

,

, .

)
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Figure VIII

Five iears of Capacity Building--INFORMATION SERVICES (Continued)

Information
_Services

.

Pre-NIE
Year 1
(1976-77)

Year 2
(1977-78)'

Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

,

. .

#

_

.

,

,.

-

ft

other clients,
time and
resources
permitting

7

other clients,
ti d
re u

p rmitting

Retrieval of
Specific
Documents

Not available Available to
eligible
clients

,

-

Available to
eligible
clients

Available to
eligible ,

clients

,
.

Available to
eligible ,

clients

Available to .2
eligible
clients

Facilitation of
SDE PhLlications
Submissioy) to .

, ERIC

.

Not available Not available Not available Initial
promotion

'

167 Publications
,

submitted

accepted
,

for Alabama SDE

47 publications-
.

-

Evaluation of
Information

. Services by
User Groups

,

.

-

.

7 4
.

Not applicable

,

.

.

?

Limited
.

.

a

.

'Individual i.

evaluations of
search outcomes
included in
search

packages (see
Table 6 for
summaiy
ttatistics

'Assessment of
individual
workshop

,

--.

.IndiVidual
evaluations of
search outcomes
included in
search
packages Ssee

Table-6 for
summary
statistics

"Assessment of
individual
workshop

,

'Individual
evaluations of
search outcomes
included in
,search
packages isee

Table 6 for
summary
statistics

Assessment of
individual
workshop -

.

.

Mail distributionj
of "AIDS User
Questionnaire"
to sampling of
users for each
of three
project years
(see discussion
on pages 84 and.96)

o
H

7j



.Figure IX )

AGENCIES FREQUENTiffCi)NTACTED TO PROVIDE INFORMATION SERVICES TO CLIENTS

IN-STATE

.Alabama Occupatibnal Information System

Alabama public Library Service

Center for Business and Economic Pedearch
University of Alabama

'Chamber of Commerce

Divisions with Alabama SDE

Legislative Reference Service

State Occupational Information Coordinating
Committee

State of Alabama Archives and History

State of Alabama Industrial Relations
4,

State of Alabama Public Health Department

State of Alabama Supreme Court Law Library

7

OUT-OF-STATE

Consumer Product Safety Commission

Education Commission of the States
Denver, Colorado

ERIC Clearinghouses:

. .Adult, Career and Vocational Education

Educational Management

Elementary and Early Childhood Education

. Reading and Communication Skills

Urban Education

NDN Developer/DeMonstrator Projects

National School Boards Association
Washington, D.,C.

National School Resource Network
Washington, D. C.

RRS, Ohio State University

RX, Appalachia Educational Laboratory
Charleston, West Virginia.

77

.c_
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Figure X

School Systems4'articipating in Research and Development
Awareness Workshops Sponsored by AIDS, 1980-81 School Year
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Table 5

Number of Participants in Research and Development Awareneis Workshipps,
Sponsored by AIDS

By Category, 1980-81 School Year

Local School Systems

A

1,677

State Department of Education 64

'Basic Skills Teams 56

Institutions of Higher Education 14

Teacher Corps 29

Other 19

TOTAL 1,859

A total of'36 events were conducted with many of the school systems having
several individuals involved in more than one workshop.

As a result of these workshops,:many individuals, schools and school systems
are implementing programs and/or applying ideas, based upon sound research and
.developmental activities, which promise to imptove educational experiences for
students.

7 3
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- -Table, 6

Summary of Evaluations
of AIDS Information Packages

(1976-1981)*

'Question Response Total (%)

To what extent were the contents pertinent Ccapletely
and relevant to the topic or question which Partially
you Subthitted?

How completely did the contents answer the
question or address the topic which you
submitted?

For your needs, was the number of citations
included--

.,Were.you able to use the information for the
purpose you had intended?

,Did you receive the_AIDS InfOrmatioxi,Package
in time to use it for your intended purpose?

1

Were you able to interpret and follow the
information provided for each citation in
the printout received?

ic*What will be your next step in securing

1§AA1rder follow4up search fro-AID8

54% Complete AIDS,A9ocument Request
34% Retrieve documentp'ImYseIf
14% Order doduments frOm,_ERIC'

,

9% No:document retrievi1 requi,red1:c4.4,tions adequate
for-my.needs'. .

3 % No document'retrieval platiedp citations did not appear,.
1- relevant to my needs

Not At All
No Answer

Completely
Partially
Not At All
No Answer

Excessi
About Right
Too Few
No Answer

Completely
Partially
Not At All
no Answer

Yes
No
No Answer

sYes
No
No Answer

66

33

1

,0

B4

43

1

2

8

76

13

3

52

36

A
7

91

6

96

2

2

formation?

Are-you:1:ikely,to Use' AIDS again when you need information?

.I. ON:L.:4.0........
**Thess-pestiPhs_rOA-added po -the revised form-in October 1978, -

( , ,00.4

*A1A.,evaluation forms returned over the five year period were used

6g, ckculating'res sulserelihtages.
-,.. .

..

r 6 I)

,

;
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Figdre XI

Five Years of Capacity Building--LINKAGE

Linkage
Activity PreNIE

Year 1
(1976-77)

.

Year 2
(1977-78)

Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

.

.

,

-Identification None
1

Yes Yes Yes

,

.

Not actively
.

,

-.Not actively
.

,

and Recrui m t
, of SDE Linker.

Training of SDE
Linkers

None, 62 Lndividuals
3 divieions

33 individuals
3 divisions

60 individuals
2 divisions

160 individuals
4 divisions

99 individuals
5 divisions

"Servicing" of
SDE Linkers '

ie.g., com-
munication with
updating
knowledge, skills
etc.

None

.

*.

,

Yes

.

.

Yes

,

,

Yes

,

Yes

s

Yes
s

,

,

_

Collaborating
with SDE Linkers
in Dissemination
Efforts

None

.

Limited Limited

.

.

Yes ,- Yes

,

Yes

. _,.

Identification
and Recruitment
of IZA Linkers

,

None
I

.

.

No

.

Yes Yes Yes Limited

38 LEAs . 43 LEAs 52 LEAs

4

58 LEAs

. Training of
LE,A LiNcers

1-$

...i.

.

.None

-

,

No Yes Yes .

$
Yes Yes

.
.

' 63 individuals

$

.

47 individuals

,

83 indivIduals

/

,

.

LII
90 individualscs

8 ::



am,rniumm:smuMmus mom

Figure XI

Five Years of Capacity Building--LINKAGE (Continued)

,

Linkage
Activity Pre-NIE

Year 1
(1976-77)

.

Year 2
(1977-78)

Year 3,

(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

"Servj.cing" of None No
_____

,

- .

Yes -ye,_.Yes _yes_ ____ ____

LEA-Linkers------ ....

.

_

°

4

,

Promoting/
Supporting

.

"Networking"
Between and,
Among-Local .

Linkers

.

.

'--

.

None

.

.

.

,

1(

.

.

None

..

None
-

Limited;
informal

. 4
. Yes Yes

.
,

.

.

-

1

'

.

.

.

.

N

.

Person-to-person
sharing

.

,

.

.

..

Birmingham
Mobile

adison Co.
Tuscaloosa

_

Tarrant City
Homewood

Mobile
Birmingham

Mobile
Lowndes Co,

Talladega Co.
Mobile Co'.

Talladega Co.

Elmore Co.

.

'

,

_

.

' Supporting LEA

Linker'Efforts'
to Build LEA
Dissemination
Capacity

.

,

'

.

6

.,

None Nwle None ,
,

Limited Limited
.

Yes

,

,

0
0

.

.

.

.

.

.

(

.

,

,

c,

.

.

Facilitated
efforts of 55
linkers in 38
LEAs to develop
focal dissem-
ination goals
and objectives
e

,

.

..

Supported LEA
linkers in
implementation
of dissemination
plans

Provided in-
depth P.A. to
Mobile County
(State's
largest LEA)

Extensive T.A.
provided to:

Mobile County/

Birmingham
City

Talladega Co.
%,

Lowndes Co. .

ul
-.4

. Montgomery Co. ,

Teacher Center

Dothan City
.8,i

.
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Figure XI

Five Years of Capacity Building--LINKAGE (Continued)

Linkage

Activity

y

.

Pre-NIE
Year 1
(1976-77).

Year-2
(1977-78)

Year 3
(1978-79)

Year 4
(1979-80)

Year 5

(1980-81)

Evaluation of LEg
Linkage Program

..

.

.

, ,

.
..

.

None

.

4

,

,

.

1

None

,

. ,

.

4

Limited Yes

.

Limited
..

Limited

.

. \

,

.

. .

v.

"LEA Linker
Survey

"LEA User
Survey"

.

,

,
.

.

.

,

.

..

.

,

r

.

.

4'

,

.

. -

.

.

'...) t)

.

.

.

.

.

to
co

::/

.
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Figure XII

Five Years of Capacity Building--LEADERSHIP'

,

..

..

Leadership

..

-Pre-NIE
. ,

Year 1
(1976-77)

, Year 2
(1977-78)

, Year 3 4

(1978-79)
Year 4 -N

(1979-80)

Year 6
-(1980-81)

Establishment and
Maintenance of an
SDE Dissepination
Unit

None
.

Established
3 professional
staff -

% -

2 cleriFal

Expanded
4 professional
stiff

11/2 clerical

Expanded ,

41/2 professional

staff

2 clerical

Expanded
4 3/4 profes-

sional staff

2 cleriCal

Expanded
5 3/4 profes-,

sional staff

2 clerical

.

Operation of NDN
State Facilitator
Project

. ,

/

No SF in
. Alabama

lit

-

No SF in
Alabama

_

..

.

SF contract to
AIDS enabling
coordinated
dissemination/
diffusion
program

.

SF otintract to

'AIDS enabling

coordinated
-dissemination/
diffusion

'program
,

SF contract to
AIDS enabling
coordinated,

disseminAtion/
diffusion
program

SF contract to
AIDS enabling
coordinated
dissemination/
diffusiOn
program

.

,

....

a

.

.
.

besign and
.

Operation of
Alabama Resource
i'ile

.

None
.

, .

. .

.

None

,

.

.

Developmental Operational

,

..Operation.#1

(

-1,

.

-Operational
.

%

,

.

Initiation of
Collaborative
Planning and
Conduct of
Dissemination
ACtivities With
Other SDE Units

.
.

. 01)
0 i

.

None -

.

.

.
.

.

Very limited
.

.

.

,
.

Yes

Division of
,,Instructidh

,

%

Yes .

-

Division of
Instruction

'Title IV-C

Title I -

Right to Read

ESAA .

.

,

.

.

.

Yes
/

r

Division-of.
Instruction-

Title IV-C
.

Title I

-Right to Read

ESAA , ..

Basic Skills

.

Yes

Division of
Instruction

Title IV-C

Title I

Right to Read

ESAA

Basic Skills

.

d-

.

ut
n

,
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Figure XII

Five Years of Cailacity Building--LEADERSHIP (ContlnUed)

Leadership Pre-NIE
Year l
(1976-77)

Year 2
(1977-78*

,Year 3
(1978-79)

Year 4
(1979-80)

Year 5
(1980-81)

.

. .

N.....

..

,

-

.

.

.

.

.

.

,

1

,

.

Special
e ducation

Leadership and
Management

-

,

.

Special
,

education

Leadership and
Management

.

Vocational
Education

.

Staff Development

Career Education

'Coamunity
education

.

Proactive
.

Dissemination of
R & D-Based
Information to
CSSO and,SBE in
Accord With
IdentifiedNeeds
and issues

.
,None

,
.

.

.

\None

.

.

.

'Limited

,

Idmited

.

.

Limited

.

.

1

Active

.
. .

Planned and
Conducted CSSO's
State-wide Needs
Determination
Project (in

- Collaboration
, With AEL and the

Southeastern
Regional eouncil

-,for EducatiOnai_
Improyement 0

0 J--

,

-

-

^4

.

,

.

..

k:

.

.

.

.

.

A

,.

.

The needs
determination
'project was

designed to
generate,
validate and
document state-
wide needd
which could be
addressed by

__ ,

Follow up on
needs identified
during.Year 4.

cY
. 0.,

.
_.

i./ )

.
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Five Years of Capacity Building--LEADERSHIP (Continued)
, .

ru-
/

.1

. ,

Leadership VreINIE
Year 1
(A76-77)

Year 2
(1977-78) (1978-79)

Year 3 Year 4
(1979-80)

Year 5
(.1980-81)

.

,

,

'

.

/

,

,

.

.

e^-

.

.

.

,

.

.

IF

.

.

.

, .

.

state agency
leadership and-
'action. The

mission and
x

functions of

.

the SEA were
examined in

,

light of the
needs data and
the results
were used to
develop.future
approaches tp
-statewide

leadership and
service
delivery.

.

.

i
.

,

Developed Project
-CAUSE .

(Collaborative
for Alabama Urban
School Educators)
Proposal Whirh
was Funded by
NIE

.

.

. .
--.

eJ

',

. .

'

.

.

.

.

.

0

'Responded to
RFP with
proposal which
provided one-
year planning
grant to
establish urban
'dollaborative

,

,

Coordinated and
administered
Project msg.
Major CAUSE
events planned
and conducted'

were:

LoGal Needs
Assessment '

Needs Synthesis

Resource. m
Conference H

9.43 .
-,

.
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figure XII 1

Five rears ot Capacit}?ABuilding--LEADEWHIP+(Continued)

Leadership
.

Pre-NIE
, 1

. ,

Year 1
(1976-77)

Year 2
(1977-78)

Year 3
(1978-79)

.

Year 4
(1979-80)

Year 5
(1980-81)

Developed Proposal
("Maximizing Use

lof Statistical
Data for Planning
and Decision .

Making") Which .

was Funded by
NCES

'

,

.

,

.

4

t

.

1

,

I

. 9: j

. o

.

t

t

(

.

,

,

401

.

.

t

,

.

/.

.

1

.

,

.

S

1

.

.

.

A)

s

o

,

.

. .

4

.

.

.

Responded to
RFP with
proposal which
provided one-
year grant to
develop SDE
statistical
data capacity.

r .

'

/

Coordinated and
administered
statistical
data capacity
project designed
to i4 ncrease the

use of
statistical data
for planning and
decision-making
purposes by
developing the
SDE's capacity
to analyze,
report and 1

disseminate
.these data in
a timely and
effective manner.

.

.1

M
N

. .

.

.
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NIE funding had a draufttic impact upon the state-of-the-art and

practice of dissemination in the Alabama SEA and, through it, the State
4

at large. NIE resources were utilized to acquire basic resources where

there had previously been a void. More importantly, the program goals

and philosophy expressed by NIE in the State Capacity Building Program

sighificantly influenced allocation of State dollars to build a

-
dissemination program. NIE's leadership was the critical variable' in the

creation of a dissemination program in Alabama.

9

4
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C. Institutionalization

AIDS' front-line approach to institutionalization is a,straight-
.

forward apd simple one: provide needed*services in an effecirive and

efficient manner, and recipients of, those services will justify, if not

demand, continuation and eventual institutionalization of the service-

providing entity. Following this line, AIDS committed to the delivery

of tangifte products, including computerized literature searches, sumn7ry/

synthesis papets, and microfiche and )ournal article retrieval and

reproduction, in the early months of Year One of the project. More

sophisticated services were offered as developmental time permitted.

Other strategies associated with this approach were: (1) strorig emphasis

upon awareness activities in Years One and Two and upon user capacity

building activities in Years Three through Five; and (2) attention to

acquisition of resources and provision of services unique within the SEA

and broader educational community and-concurrent attention to building,of

collaborative relations with,othee
t

resource-providing agencies. In this

manner, AIDS sought to build client dependence through offering vital

services not easily obtainable from other sources. Reshlts of "AIDS

User Questionnaire" suggest that at least the programmatic aspects of

this strategy have been pe6essful: 135% of the respondenta assessed

AIDS' servicep to be of higher than average value, while only 5% saw

these services as being of lower than average value. Equally as

significant, fit8% he respondents indicated that they would have had

no sources for the services had AIDS not offered these. How client'
?.?

views will affect state decision makers' determinations regarding long-

range continuation is, of course, unknown at this point/in

Past and future funding of AIDS is, however, a known fa

9,, 4
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1

Using this particular gauge, AII5S' prospects for institutionalization

are bright. As Table 7 illustrates, State funding of AIDS has

increased steadily throughout five years of capacity building, and

$225000 has been pledged for FY 1981-82. State funding has, in fact,

exceeded what was pledged in the original proposal to NIB. This is

particular4 significant in view of the fact that State support has

always been in the form of hard dollar support, ASt in-kind figures.

AIDS' fiscal condition has been additionally enhanced by the fact that

AIDS has for four years administered the NDN State Facilitator Project

and, more recently, two other federally-supported projects. The

coordination of these other dissemination/diffusion projects has been

advantageous from both a programmatic.as well as a staffing perspective.

The pooling of these material and staff resources has had a synergistic

effect, particularly with regard to program outcomes.
4%
Another related strategy was recruitment and training of competent

a..._dedicated staff. This resulted in a high degree 'of staff permanence:

the Project Directdr was with AIDS for four of the five project years;

the Project Manager, for all five of the project years; the resource

center coordinator, for four years, two other professional staff, for.

three years; and the remaining staff members for one yeai. The competence,

experience and tenure of the staff should enhance prospects for long-

term institutionalization.

In spite of the project's success in (1) developing demand for

dissemination services, (2) securing financial resources end

(3) recruiting and retaining competent staff, no absolute assurance.

exists'that complete institutionalization hls been achieved.

To the contrary, a number of problems and concerns have been

associated with institutionalization efforts. Included among these are:
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Table 7

1*
AIDS Funding By Year and Source

(1976-1982)

..YEAR NIE SDE NDN CAUSE
(NIE)

NCES TOTAL

,

1976-77 $117,356

i

545,850 $ 133,26,

1977-78 94,002

I

17,280 $ 74,999 186,281

1978-79 94,598 55,040 75,500 225,138

1974-80 60,553 81,550 98,000 240,103

.

1980-81 58,500 103,68 85,837 $56,384 $61,767 366,136

1981-82 225,000
t

% 80,000 ? 305,000

TOTALS,

v

$425,009 $498,368 $414,336 $56,384 $61,767 $1,455,864

96



1. Lack of understanding of role, functions and value of a
comprehensive,.integrated dissemination program on Elle
part of SEA leadership. While leadership has given
lip service to AIDS, this has been accompanied by
evidences of some misunderstanding of the true,nature
of dissemination. (For example, attempts have been made
to "tag".AIDS as a research and development unit
(note: there is no such unkt in the SDE), and continual
references are made to AIDS' "research" functions. This
practice persists in spite of, AIDS' ongoing attempts to
clarify,the concept of dissemination.

2. Conseevative struOture and philosophy of the Alabama SEA.

3. Frequent reorganization of the SDE during AIDS' existence.

4. !,iistaken assumptioh by AIDS' staff that performance and
effective, efficient delivery of servicep would led to a
rational decisionato continue and expand the progr . (The,

staff chose to devote time and other scare resour es to
providing needed services, not to playing the political
game or lobbying internally).

5. Unarticulated mission/role of.SEA.

6. No Department-wideevaluation or research unit.

7. Lack of systematic planning and coordination on a Department-
wide basis. C

8. Political climate not conduci,ve to attainment of AIDS'
ob'ectives (SBE and Governor extremely influential in
setting priorities and determining policies with the
Governor exercising considerable power over funding
decisions and actiVely supporting his belief that the
SEA should be .primarily a regulatory and monitoring
agency)._

t9. The "times" are not fav table for su000rt of programs
viewed by decision makers as nonessential.

olf

,

41,

6T
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D. Equity

Since its inception, AIDS has assumed an "affirmative" approach with

regard to equity issues. This posture was dictated, in part, by the

Institute's requirement that AIDS develop an "Eqyal Educational

Qpportunity ptan" dUring the first quarter of funding as a condition of

the NIE grant award. A special six-member panel, comprised of educators

representing all levels (K-16) and geographic areas, was convened to

formulate such a plan: Ais plan, submitted to and approved by NIE in

November, 1976, provided ttle basic blueprint for actively promoting

equity, and was predicated on the belief that "equality of opportunity

means more than equal access to opportunity." The plan affirmed AIDS'

responslbility "to help change schools so that processes which maintain

discrimination will be eliminated." Strategies for implementing this

plan were developed in Year One,,and fall scale implementation began in

Year Two.

The approach to equity subsequently implemkAed reted upon three

cornerstones:
A

1. Targeting of. at least six LEAs (of the State's total 127)
th most nearly met a proille of a "ttaditionally

,un served population, i.e., (a) more than 5,070 black;
(b) below pov6rty level; (c) predominantly urban or
rural and (d) low per pupil,expenditure.

2. Preparation of information p
related to enhancing educatio
minorities, women, the handic
traditionally underserved.

3. Collaboration With individu'a14, groups and agenc es,

dedicated to promoting educational jorprovements for
ttaditionally undergerved ifioups.

kages focused uponissues
1 oppOrtunities for
pede the poor and others

4

All three of these stiategies sare syccessfully developed and
-

implemented over the five'Yearsgof: the prdject. t
0

Numerous special information packages featuring vdricts equity

jug
Ike

4



st

69

iSSues developed and disseminated to large numbers of LEA personnel

dlting all five project years. While these products were simply "spread"

to target populations, follow-up requests from clients receiving initial

packages provide evidence of increased awareneds of these issues.

Foflowing are sane representative titles of these sample packages:

Vision and Hearing Screening

Using Microcomputers with Preschool Handicapped Children

Funding Sources,for BilingUal(Education

Identification of Gifted.Children in Preschool Programs

Teaching Vowels to Black Primary School Children

Barriers Faced by the Handicapped

Sex Education for Exceptional Children

Self Concept Scales for Black Children

Mainstreaming the Visually Impaired Student

Curriculum Guides

Black English

Dyslexia and Elementary School Students

Effect of theeFeingold Diet on Elementary Learning Dis
Children

'1
Teachin2 the Multihandicapped

Women in Education Leadership Roles

Morale of Staff Working,yith Mentally Retarded

and Specialtrograms fOr Gifted Students

led

The equity strategy tO which AIDS assigned the highest priority

and greatest resource commitment was the targeting_of LEAs serving large

numbers of students historically deprived of equal access to educational

opportunities. Although the EEO Plan &omitted AIDS to targeting six

such systems, eight systems were eventually identified as meeting

criteria stipulated in the predetermined profile, and the decision was

made to target all eight in order to assure statewide geogrohig

distribution. Table ') provides a profile of the eight LEAs selected

4 for targe4otoptly using procedures perviously discussed.

K.y

./
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Table

Profile of,Eight Targeted EEO School Systems

70

LEA
Enrollment
(1979-80)

,%

Black
(1979-80)

%

Disadvantaged
Per Pupil

Expenditures
(1979-80)

Demographics

I A

B ,

C

D

E

F

G
,

H

(2,301

1,994
,

2,606

3,360 .

5,164

2,348

4,533

4,127

98%

65%
1

99%

99%

04%

92%
v

''6 0%

63%

76%

39%

81%

75%

83%

89%

.

47%
.

58%

$1,332

t.,

1,351

1,587

1,214

1,140

1,545

1,150

.1,283

.Rural

Urban

Rural

Rural

Mira].

Rural

Rural

Rural

TOTALS 26,433 84%

(AVG.)

69%
.

(AVG.)

160

AIDS conducted a number of initiatives in Years Two and Three of the

SCBP designed to establish direct linkages with these eight LEAs and their

respective leadership. Included 4mong the strategies developed and

itplemented within each of these eight LEAs during these two years were;

Year 2 Year 3

1. Initial face-to-face contact .X
and conference with the
superintendent

2. Recruitment of local paps
linker

3. Solicitation of successful X X

programs for inclusion in
AIDS% Alabama Resource File

4. Conduct of systemwide X

"Needs Survey"

4
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Year 2 Year'S

5. On-site conference witil X X

local superintendent for
purpose of need/problem
clarification and
identifiCation,of priority
needs

6. Preparation and delivery X X

of tpbcial information
packages addressing
priority needs

7. _Training of local AIDS X X

linkers in general AIDS
awareness, usage, etc.,
as well as linkAge functions

Following initial contacts with each of these systems, AIDS designed

and or implemented various strategies intended to make 'these LEAs

beneficiaries of the dissemination/diffusion pro4rams and services offered'

by AIDS. Table 9 lists activities planned Apd conducted for these LEAs

during Years Three through Five of the project and depicts particioation by

personnel with each of these\LEAs in each:

Table'9

Summary of Participation by EEO School Systems in Planned Activities

Activity ABCDEFGH
1. On-site workshop(s) to

promote awareness of
AIDS and build user
capacity

X

.

X E x

,

x

2. NDN program awareness.
conducted on-site

X x
I

x x

(exchange)
,

3. NDN program training
conduced on-site

,......:

X x x X

4. FolloOwup T.A. provided X x X x

,for program adoptions



r

Activity A B C D E F G H
.

.

5. SpOnsbred attendance of
individuals linkers at
state and regional r & d
workshop

'

X X

,

.

X

,

,

X

.

6. Brokered assistance from
national resource agencies

X X
.

?t-

.

.

7. Assistance in design ,

and/or conduct of staff -

development programs
focusing upon r &'d
outcomes

f

X X

.

X

'

.

.

8. T.A. in local program
development -

,

9. Preparation of Special
information packages
upon user request

X X

X

X X X X

.

X

The_above table clearly illUstrates that two of the eight systems

Le!, "D" and "E") have been extensively involved in activities designed

to support local improvement efforts; two (i.e., "C" and "G") have been

moderately involved and four (i.e,, "A," "B," 'F" and "H")have been

somewhat involved.

The uneven'involvement acrosS these eight systems may be attributed

to a number.of factors including (1) commitment of superintendent to

school IprOvement; (2) interestOand commitment of local linker to

school improvement; (3) continuitY of leadership withiri the LEAs; and

Ito

(4) quality of "match" between r & d resource anp priority system needs.

-For example, ih the highly active systems "D" and "E" the'local

superintendents were-personally involved in dissemination activities,

and the local linkerskTere strong advocates for. AIDS in particular ante

school improvement in general. Further, these assertive linkers have

II

1 0

.

'
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/

--positions withifi their respective LEAs that are very, congruent with_A.
,, .

rthe linkage function as defined and practiced.by'ApS, and each has
e ,

1
. I.

remained'ip his/her positiop over the kive-year period. Finally,,each -
S

of these systeEs has utilized numerous resources made available through

AIDS:to solve locally identified needs., On the other hand, system "A"

has had three superintendents during the past five years, three different

4
linkers, and has experienced a nuMber of internal political/public

relatiops problems. Of the eight systems, four have had at least two

superintendents and'three at least two named linkes during the five -

year time period-

Although impact oXA/DS activities has varied across the eight

systems, AIDS' staff assessment of the cluster of strategies associa ed

with the 'targeting" of needy systems is very positive. Among the

quaqithtive results of thislpffort are five program adoptions in sixteen

schools (K-:12) seriLing in excess of 5,737 students and involving 147

trained staff membtri. In addition, one of these LEAs has embarkea

(
upon an intensive, comprehensivew, isystemwide effort to mprove schoo1c

community and home-school relatio ns as a direct result of AIDS-I inter-

q

vention. 'Eadh-administrator and teacher in this LEA has been actively

, involved in this program. Wo of these LEAs have provided in-service

trainingto all faculty and staff designed to disseminate findings of ,

sigruficant reap-arch in teacher effectiveness. In addition, individual

`,

user-driven -requests have emerjed from all eight Of these LEAs.

The above is by no means an_exhaustive summary of all the planned,

a
,

not to mention the unplanned, results of AIDS' targe4ftg of the eight

LEAs. It does present representative outcomes of the affirmative

activiaes desCribed herein.

ArDS' third major initiative in the promotion'of 46ity was to

I

e



. actively develop collaborative relationships with other agencies or

-entities established to serve the needs.of the historically underserved

popu/ations.. in this regard, AIDS has worked closely with Title I

staff within the SEA and has assisted in statewide Title I conference

74

planning for-three of the past five iears. Likewise, AID4 has initiated 4,

collaborative.arrangements with the SEA'i ESAA Unit, the General

Assistance Centers serving this region and theleovernor's Basic Skills

Teams, established to target the State's neediest system: AIDS has

also provided numerous asistance activities to the Alabama Institute

for the Deaf and Blind, Talladega, Alabatha. In addition, 2 as reported

elsewhere in this document, AIDS promote&t. establishment of a

formalized urban collaborative comprised of the Mobile County and Bibilingham

Ci)ty school systems, the Alabama SEA and the Appalachia Educational-
Laboratory. This collaborative, CAUSE, is funded by NIE and'is intended .

to meet the needs of the urban-disadvantaged and minority students.

AIDS' approach to equity issuei over the five yea6 of capacity

building has been multifaceted by design and labor-intensive in

implementation. On the other hand, the approach.was highly congruent

with Vbss' overall developmental plan. The achievements oUtlined in

'this section should provide evidence of.the, success of the program.

u



E. Impact on Improvement of Practice

\s

.

The services and products re ulting from AIDS program activities

.'

have been delivered to, decision makers at all levels of the.educational

establishment in Alabama--frm the individual clasSroom teacher to the

State Board of Education.and from the kindergarten to the college class-

room. Actions taken by individual recipients of these products/services

rsequent to their delivery attest to the level of impact which lbp

AIDS program has had upon impiovement of practice.

The dissemination commdnity perennially grapples with the thoncept

of impact as it rel&ees to outcomes of dissemination activities, juit

as it previously wrestled to define or attach meaning to the concept of

dissemination itself. By formulating.and fine tuning AIDS' developmental

plan, staff havesrtempted to operationalize DAG's definition of

dissemination, i.e.', spread, exchange, choice, and implementation. That

is to say, in designing dissemination strategies, AIDS has sought to

,deliver services and products in such a manner as to touch potential

clients via'all four levels of dissemination. Thus it is appropriate

to describe AIDS impact upon clients' improvement of practice by

employing a companion multidimensional scale. Hence, for purposes of ,

depicting AIDS' impact upon various levels of education practitioners,

the following four-level scale was devised.

Level Nature of Effect

1 - Awareness Practitioner has or experiences
a new realization, perception
or knowledge as a result of the .

contact.
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1

Ij

I.

II,

1

Level Nature'of Effect

2 - Consideration

Comnitment/Decision

-- Implementation

Practitioner discusses, debates,
or thinks about the manners in
which the "new knowledge, insight,
etc.," might alter his/her present

. behavior or how it might affect a
future decision.

Practitioner determines'to do
something differently or to take
a certain course as a result of
the contact._

Practitioner uses "newiknowledge,
insight, etc.," in making a ,
decision, change of bebavior, etc.

Using the above scale, AIDS' impact upon clients (decision 'makers) at
/--

various decisiOn levels can be portrayed. Further, this impact can be

related to alternate seryices and products delivered bykAIDS. Such a

description is offered in Figure XIII which provides a portrait of the

)

type of impact AIDS' program activities have had upon various client

groups.

Figure XIII portrays the source and level of program impact upon

various 1 of decision makers. It does not suggest the numerical

proportions of such impaot; in fact, it would be foolish to speculate

won either the total number of improvements stimulated by AIDS prograai

activities or, for that matter, the permanency of the changes that can

be today documented. However, some statistical data can be offered to

illustrate the extensiveness of "improvement of practice" across the

State. Again, the reader is reminded that these data are incomtete,

that many clients receiving programs and services have not been surveyed

with regard to how they have used these in improving p'ractice.

Figure XIV presents a user profile based upon 2,773 information

requests received during the 1980 cLendar year, while Figure XV

depicts the statewide distribution of the 2,703 requests

d
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FIGURE XIII

NATURE OF IMPACT OF AIT PROGRAM UPON VARIOUS CLIENT GROUPS
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Figure XIII

NATURE OF IMPACT OF AIDS PROGRAM UPON VARIOUS CLIENT GROUPS '(CONTINUED)
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NATURE OF IMPACT OF AIDS PROGRAM UPON VARIOUS CLIENT GROUPS (CONTINUED)
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Figure XV 81

Public School Systems Requesting AIDS Services, 1981
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Number,of Requests by Position

Elementary/secondary teachers 1263

Counselors/librarians

,Central office pers,onnel

305

236

ttt'

All SDE 221

Principals/assistants

Technical colleges/community colleges

Other postsecondary

Basic Skills Teams

Catholic schools

Other State agencies

Other

Positigh not identified-

151;

146

115

*20

14

9

52

171

2703

,82.



received between January and August, 1981. Note that individuals from

112 of tik total 127 LEAs (88%) had requested and received information

from:AIDS during this time period. Of this group, 47% were classroom
#

teachers, 17% were,individuals with building-wide responsibilities

(e.g., principals), 9% were.central office administrators withrn LEAs,
loe

8% were SEA management or staff, and 10% were from two-year colleges or

State universities. The "AIDS' User QuesLonnaire," administered to a

sampIT.e of resource center users over a three-year time period (1978-81),

yielded some information related to impact. The raadom sampl,e og the

6,400 individuals using this service during this time period were asked

to note ehe major effect of the information received (i.e., computerized

search and relevant resource center materials).

83

Twenty-nine percent 1294)

responded "contributed to im e classroom teaching,and Management

benefits"; and 13% stated " uted to improved administrative

procedures." Only 6% of this dom sample suggested "little or no

4
benefit." Teercent (10%) ogjthe sample acknowledged that information

received in this search package caused them to "initiate steps leading

to a new program." Other results of this-questionnaire are discussed

beneath "F."

.

elsewhere-in-this recort-r-the award of-the'NDN State-
.

Facilitator Project to the SDE and the placement of this project Inrsthe

AIDS office'euring Year TwO of 'the SCSP greatly enhanced the develoPMent

-
of a coordinated dissemination/diffusion program. Information about

NDN exemplary.projects matching user-identified needs has been disseminated
4

through AIDS' resource center and via other ongoing dissemination

strategies. This coordinated approach'to local school improvement has

aCcounted,for an impressive dum4er of pr-Ogram implementations at the,

classroom, school building and school system level. Figure XVIillustrates

11J

.111Lry.
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Figure XVI
NDN PrograM Implementations by School System
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Figure XVII

NDN ACTIVITY

1977-81

a. Number of NDN Program(s) Descriptions Distributed Via Resource eenter

I1977-78
1978-79 2,975
1979-80 2,542

II

1980-81 2,361

11
..4

b. Specific NDN Program(s) Awareness

11

19i7-78
1978-79
1979-80 32
1980-81

c. Number oE NDN PrOgram(s) Training SesSions

1977-78
1978-79
1979-80
1980-81:-

14

17

39

,Number Cif NDN Program Adoptions by School Site

1977-78
1978-79
1979-80
1980-81

51
74

108

57

3,400

65

.>

1.33



NDN Activity (Continued)

e. Percentage of NDN Program(s) Adoptions in LEAs with AIDS Linkers

1977-78 69%
1978-79 73%
1979-80 66%
1980-81 ' 67%

Total number of NDN program adoptions - 85

Total number of different pri programs-implemented - 35

4

0
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the distribution of these across the'State, while Figure XVII provides

other statistical data germane to the impact which this service has

had upon locals. Note that the data in Figure XVII d. reflects changes at the

classrooit level. The value of operating a coordinated dissemination/

diffusion program is confirmed by figures in Figure XV/I e. for each

year, an impressive majority of these program implementations occurred

within one of the 52 in which a trained AIDS linker was operating.

/
In addition to NDN program adoptions, AIDS activities have

resulted in implementations of other r & d-based programs. Some of

these have been outgrowths of information received from a search of the

ERIC database; others have resulted from AIDS' participation in the

R & D Exchange through cooperation with AEL. Table 10 shows the numbers

of individuals targeted through various dissemination strategies conducted.

in 1980 and 194 to disseminate the following research projects and

products:

.00"
1. "Classroom Organization and Effective Teaching," University

of Texas.R & D Center on Teacher Education, Austin, Texas.

2. "Proficiency Verification System" (PVS), developed by the
Southwest Regional Educational Labbratory.

3. The "Staff Development Model" developed by Dr. Jane
Stallings, Stallings Institute for Teaching and Learning.

As a result of these activities, thousands of teachers have become aware

of research findings that have enabled improvement in practice at the

classroom level, hundreds Of principals have received knowledge and

insights to proMbte school-wide improvements, and dozens of SDE

consultants have been updated as have dozens of teachei' educators.

Two school systems are currently piloting the PVS, and another LEA.is

considering this innovation. Two LEAs have brought Dr. Stallings on

site to train all of t ir central office staff and local school
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development module 20 6

10. Support of LEA
replications of Rx
workshops

155 164 19 67 8

11. Technical assistance to
LEAs implementing
programs

.

120 4 10 120 8

to0
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HOW? tO WHOM? FOR WHAT PURPOSE/END?

DISSEMINATION STRATEGY TARGET AUDIENCES ,

LEVEL OP DISSEMINATION

12. "Brokering" of
assistance between and
among LEA adopters and
other interested LEAs

13. Development of
formalized collaborative
relationships between
and among LEAs and'
.Dissemination Unit

- CAUSE

- SAILS

13,)

0
-

32 16 18 17 . 4

14 7 2 . 6

3 ,18 12

SPREAD

3

EXCHANGE CHOICE USE

s)



principals. These two LEAs are currently considering adopting the

Stallings Model to their local needs. Dozens of IgAs have incorporated

findings and products of the COET project into system-wide in-service

programs. These are only isolated examples of the results of AIDS'

efforts to promote r & d-based solutions to problems and needs across

all levels of education in the State.

Hard data concerning the impact of synthesis products are not

readily obtainable. For example, AIDS has selectively disseminated,

both directly and indirectly, hundreds of copies of the RDIS products,

Research within Reach (Reading and Math). In addition, AIDS has designed

and facilitated numerous workshops to orient teachers and administrators

to this publication. At present, however, no extensive survey of the

extent to which these publications may have effected practice has been

conducted. Isolated individuals have repOrted their value. The same can

be stated concerning the impact of other such Products that have been

disseminated over the prOject life as well as about the impact of

brokered consultative assistance and AIDS' awareness workshops. Services

and products that are generalized, as opposed to problem-specific, are

more difficult to relate to discrete improvement efforts. In many,

instances, these more generalized services may "trigger" other actions

that are more directly related to improvement Pf practice.

In summary, AIDS' services and products have been viewed as means

toward the end of'school improement. While the total impact cannot be

described or documented, the above examples should provide the reader

with a flavor of the,type and levels of imprdvements that AIDS has

facilitated and/or supported.
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Dissemination of Project 4

,

.. In addition to practicing proactive dissemination on a statewide

4 - i
basis , AIDS stiff members have shared experiences, knowledge, successful..

I

strategieg, important learnings, significant accomplishments, etc., at

the regional and national level. This has been accomplished through a

variety of informal, general activities (e.g., telephone conversations,

correspondence, attendance and active participation in regional and

, national conferences, forums, seminars, workshops, planning sessions,

etc.) as well is formal presentations and involvemeht in programs of a

,more specific nature such as:

Presentation to NIE staff, Washingtoh, January, 1979

Presentation at RDU Conferente,,Orlando, February, 1979

(

*Hosting on-site visits frOm other SCBP as follows:

- Louisiana, ao days, 1980

- ,Louisiana, ohe-day follow up, 1981

- Louisiana, one7day training in use of Quandary

2-1)

retrieval/system, 1981

Mississippi, two days, 1980

- Tennessee, two days, 1979

- T1nessee, three days (linker,works hOp), 1979

ennessee, two days follow up, 1980

Presentation at NDLP Conference, Minneapolis, 1980

Gssoup facilitator.at,NDN Conference, Denver, 1981

Presentation and panel member, AEL Forum, 1981 (involved
AIDS staff member and five localblinkers)

-t
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F. Other Pertinent Issues

1. Client Responsiveness to and Satisaction With Services

From the beginning of 'the SCBP, AIDS staff has been aware of the

importance of documenting, evaluating an0 assessing all aspects of the

AIDS operation as well as ascertaining responsiveness to and satisfaction

with services. A variety of strategies, both formal and informal, haVe

been employed. The activities reported below are but a sampling of the

numerous efforts designed to secure information which could be used for

planning and continuous improvements.

AIDS USgr Questionnaire

As a part of the evaluation of AIDS services, the AIDS staff de-

signed a questionnaire (see"Exhibit B) to be completed by persons who

had requested information from the AIDS office during the three-year

period from Septedber 1, 1978, through.August 31, 1981. The survey

instrument was designed to tollect evidence regarding: (a) means by

which u'Sers learned of AIDS services,.(b) types of services requested

and frequency, (c) major effect or benefit of services, (d) types of

services requested and frequency, ind (3) place of employment of users.

Approximately 9,000 rekuests for information had been received by,

the AIDS office during the three-year period being studied. About 6,400

of the requests i.equired a computerized literature search. The response

package prepared for these clients consisted of several parts including:

(a) a computer printout listing annotations and complete bibliographic

references of literature related to the clients' intei.ests, (b) other

Um,
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pertinent materials including abstracts og State and national programs

and'projects, and (c) suggestions for using the response package and,

directions for obtaining additional information.

The population to be sampled for the survey was defined as the

6,400, clients who received the "standard" response package during the

1978-79, 1979-80, or 4980-81 school years. A random sample of 400 wash

drawn. Complete addresses were obtained for 301 of those sampled, ahd

survey instruments Were mailed September 25, 1981. Completed question-

naires were received from 174 clients, a return rate of 59.4 percent.

A summary of return rates by year is prAsented in Table 11.

Table .1.1

Summary of AIDS User Questionnaires Mailed and Returned,

Number Not Assumed Return
Year +failed Delivered Delivered Returned Rate

- 1980-81 101 1 100 63 63.0

1979-80 , 163 6 157 . 89 56.7

1978-79 37 1 36 22 61.1

TOTALS 301 8 293 174 59.4

#0'

For the purpose of presenting data and interpreting the findings,

all respondents were grouped into "user groups" based on their position

or job title. This grouping permitted easy comparisons of persons in

various professional positions regarding how they learned of AIDS,

utilized the services, perceived the benefits, etc. The user groups

and the number of respondents in each are listed below.

,
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Description of User Groups A Number of Respondents

Teachers (elementary and secondary teachers,
librarians, and counselors)

76

Pracipals (eleMentary and secondary building '20

principals or assistants)

Central'Office(superintendents' or assistants, 35

supervisors and other LEA central office
personnel)

Postsecondary (all persons in two-year or 18

four-year postsecondary institutions)

State Employees (employees of the State 16

Department of Education as well as other
State agencies or departments)

Other (includes three respondents who did not 9

identify their posltion)

Total Respondents 174

The findings of this questionnaire are presented in Tables 12 - 20.
Comments and conclusions are presented beneath each table for the

convenience of the reader.

13o
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Table 12

Source of Initial Awareness of the AIDS Office and Its Servipes

Item Everyone

n %

Teachers

n %

Principals

n %

Central
Office

n %

Post-
Secondary

n %

4
State

Employees

n %

Other

n %

1. Article in the Alabama . 12 6.9 6 8.1 2 10.0 1 2.8 , 2 11.1 0 0.0 1 11.1
Education newspaper

2. Awareness presentation 44 25.5 13 17.5 5 25.0 17 48.5 3 16.6 5 31.2 1 11.1

by AIDS staff member --

3. AIDS brochure or other
printed material

10 5.8 2 2.7 1 5.0 7 20.0 0 0.0 0 0.0 0 0.0

4. Through a local
in-service program

,,15 8.7 9 12.1 3 15.0 0 0.0 2 11.1 1 6.2 0 0.0

5. Informally (word-of- 40 23.2 19-, 25.6 3 15.0 5 14.2 5 6 37.5 2 22.2

mouth) from a
colleague

6. College course (under-
graduate or graduate)

40 23.2 23 31.0 5 25.0 4 11.4 4 22.2 0 0.0 4 44.4

7.'SDE employee other 9 5.2 2 2.7 1 5.0 2 2%8 0 0.0 4 25.0 1 11.1

than AIDS staff -

8. Other 2 1.1 0 0.0 0 0.0 0 0.0 2 11.1 0 0.0 0 0.0

Totals 172 100.0 74 100.0 20 100.0 35 100.0 18 100.0 16 100.0 9 100.0

4

13.3
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. I
Source of IniVl Awareness of the AIDS Office and Its Services (Continued)

Comments:

1. The majority of educators (72 percent) learned of AIDS% services
from three sources: (a) presentations by the AIDS staff,
(b) in connection with a college course, or (c) by word-of-mouth
from a coWeague.

2. College courses and colleagues were the most important sources for
teachers, whereas fdrmal presentations by the AIDS staff were most
often cited by central office personnel. This may indicate that
central,office personnel (i.e., administrators, supervisors,
coordinators, etc.) either have more opportunity or are more apt
to attend meetings, wor)cshops, etc., where formal presentations are
made.

3. 'Printed material alone (brochures, posters, newspaper articles)
appeared to be relatively ineffective as a means for creating initial
awareness of services such as AIDS.

4. In Spite of a large number of awareness presentations arranged
-specifically for.State employees, less than one-third indicated the
presentations as the source of their information about AIDS.

1 3 .)

1
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Table 13

Total Number of Different Occasions AIDS Services Were Requested Since Its Founding

Item Everyone
n %

Teachers
n %

Principals
n %

Central
Office
n

%.

Post-
Secondary
n %

State
Employees
n % n

1. Once 51 29.3 35 46.0 4 20.0 6 17.1 2 11.1 1 6.2 3

_

2. 2 to 5 times 74 42.5 31 40.7 11 55.6 13 37.1 7 38.8
10
9 56.2 3

,
3. 6 to 10 times 26 14.9 5 6.5 4 20.0 6 17.1 6 33.3 3 18.7 2

4. More than 10 times 23 13.2 5 6.t 1 5.b 10 28.5 3 16.6 -3 18.7 1

: Totals 174 100.0 76 100.0 20 100.0 35 100.0 18 100.0 16 100.0 9

1

Comments:

1. Over 70 percent of AIDS' clients were multiple users, that is, made information requests more than once.

Other
%

33.3

33.3

22.2

11.1

100.0

2. Central office personnel were the most consistent "heavy" users of services. Almost 29 percent indicated they
had made information requests more than ten (10) different times.

140 .14
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Table 14

Steps Taken to Obtain Additional Information After Reviewing Printout of Annbtated Citations

Item

.

, Everyone
(N=174)

n %

Teachers

(N=76)

n %

Principals

(N=20)

n %

Central
Office

(N=35)

n %

Post-
Secondary

(N=18)

n . %

State
Employees

(N=16)

n % , n

Other

(N=9)

, %

,r, 0

1. Took no further'action
after revielaag printout

81 46.5 34 44.7 11 55.0 15 42.8 10 55.5 8 50.0 3 33.3

2. Ordered microfiche from
, 46 26.4 15 19.7 4 20.0 12 34.2 5 27.7 7 43.7 3 33.3

AIDS office

3. Obtained microfiche
from other source

61 35.0 23 30.2 6 30.0 15 42.8 8 44.4 5 31.2 4 44.4

4. Ordered complete
journal articles from

61 35.0 20 26.3 6 30.0 17 48.5 7 38.8 5 31.2 6 66.6

AIDS office

5. Located journal,
articles from other
source

93 53.4 38 50.0 11 55.0 21 60.0 11 61.1 7 43.7 5 55.5

Comments:

1. The majority of users take a "second step" to acquire more information after reviewing the printout of annotated

citations. Only 46.5.percent indicated they took no further action. The majority obtained microfiche or
complete journal articles from the AIDS office or other sources.

2. Microfiche and complete journal articles were. obtained more often from sources other than the AIDS office,
suggesting ihat AIDS services promote better utilization of existing resources such as university and public
libraries, national information services, etc.

142
*e'
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Table 15

Use Magle of Abstracts Describing NDN Exemplary Programs
or Other Materials in the Alabama Resburce File

. Item

r\
1. No abstracts were

included in thee
response package
sent to me

2. Reviewed abstracts but
took no further action

3. Discussed abstracts,-
with colleague

4. Contacted AIDS affice
or other source for.
additional information

5.-Abstracts have led.,f0
a new program being
considered or adapted

Everyone
(14=174)

n %

Teachers
(N=76)

n, %

Principals
(14=20)

.n %

Central
Office

-
(N=35)

n %

1,ost-

Secondary

(14=18)

n %

State

Employees
(14=16)

n %

Other
(N=9)

n %

61 35.0 28 36.8 7, 35.0 . 6 - 17..1 lb 55.5 5 31.2 5 55.5

49 28.1 21 27.6_ 9 45.0 9 25.7 4 22.2 6 37.5 0 0.0

53 30.4 Z3 30.2 4 20.0 12 34.2 5 27.7 6 37.5 3 33.3

26 14.9 10 13.1 1 5.0, 11 31.4 0 0,0 3 18.7 1 11.1

17 9.7 5 6.5 0 0.0 8 22.8 2 11'.1 1 -6.2 1 11.1

Comments:

NOTE: One-fpage abstracts of NDN'exemplary programs are included in some response packages as a low-cost means of
promoting awareness of these programs when they are related to the client's area of interest.

1. The inclusion of one-page abstract,p has led to 17 new progr.ams being adopted or seriously considered during the
three-year period of the survey.

2. Central office personnel (i.e., looal decision makers) were most apt tootake action leading to the installarp-
of a new program or practice.
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Table 16

Typical Use Made of Response Package After Client Has ReviewecrIt

Item

,

Everyone
-(N=174)
n %

Teachers
(N=7.6)

it' %
g

Principals
(N=20)

n %' .,,n

Central
Office .

(N=35),

%

Post-
Secondary

(N=18)

n %

.

State '
Emp,loyees

(N=16)

n %

Other
(N=9)

n %

1. Is discarded 6 3.5 2 2:7' , 10.0 1 2.9 9 0.0 1 6.6 0 0.0

2. Filed for future ,

reference
77 45.2 42 56.7 . 10 50.0 7 20.5 10 55.5 7 46.6 1

lk
1141

3. Shared'with others 87 51.1 30 40.5 . 8 40.0 26 76.4 8 44.4 7 46.6 8 88.8
1

Totals 170 100.0 74 100.0 20 100.0 34 100.0 18 100.0 15 100.0 9 100.0

Coments:

1. The information from an AIDS response package appears to be multiplied as indicated by the finding that over
51 percent of the clients shgrp the material with others. ,

2. Central okfice personnel e tile most active group in bringing the information to the attention of others.

1

0
ts.)

143 14
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,,Table 17

Major Effect 'or Benefit of Services Received from AIDS

Item

1. Assisted in completing
graduate course

2. Provided direction to
other sources of
information

3. Provided assistance in
preparation for workshop
or other preparation

4. Contributed to improved
classroom teaching and
management techniques

5. Contributed to improved
curriculum design or
materials

6. Coritribxted to improved

administrative procedures

7. Other nefit

8. Provided little or no
benefit

143

Everyone
(N=174)

n %

Teachers
(N=76)

n %

Principals
(N=20)

, n %

Central
Office
(N=35)

n %

,

Post-
Secondary,

(N-18)
n %

State
Employees
(N=16)

n % n

Other
(N=9)

103 59.1 55 72.3 13 65.0 19 54.2 12 66.6 1 6.2 3 33.3

107 61.4 43/ 56.5 12 60.0 22 62.8 14 77.7 10 62.5 6 66.6

57 32.7 9 11.8 7 35.0 22 62.8 6 33.3 9 56.2 4 44.4

,

50 28.7 18 23.6 4 20.0 12 34.2 6 33.3 . 6 37.5 4 44.4

40 22.9 12 15.7 1 5.0 13 37.1 . 3 16.6 6 37.5 5 55.5

Ilr

23 13.2 1 1.3 4 .20.0 10 28.5, 3 16.6 3 18.7 2 22,2

,

11 6.3 5 6.5 2 10.0 1 2.b 1 5.5 0 0.0 2 22.2

10 5.7 5 6.5 2 10.0 1 2.8 0 0.0 2 12.5 0 0.0
..

14d



1044

Major Effect orBenefit of Services Receied From AIDS (Continued)

COmments:

1. An AIDS literature search is most frequently used to provide an
overview of existing information and as a lead to other sources of
information. All'categories of users.indicated this was the most
important benefit of AIDS' services.

.2. Assistance in completing a graduate courseldas the second most
important benefit. Teachers, in particular, cited this assistance
as a major benefit.

3. Twenty-nine percent of all users indicated AIDS services-had made
a major contribution to improved classrood teaching and management;
23 percent indicated a contribution to curriculum improvement, and
13 percent indicated an improvement in administrative procedures.

4. Central office personnel were the lacal.user group which perceived
AIDS' services as having greatest impact on teaching, curriculum,
and administration.
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Table 18

If AIDS' Services Were Not Available, How Would Client Obtain Comparable Information

Item

1. Purchase computer search
through library or other
source

2. Hand search literature
in library

-3. Identify other unique
source

4. Client would not have
the resources (time/
money/contacts) to
obtain comparable
information

Central Post- State
Everyone Teachers Principals Office Secondary Employees Other
(N=174)

n %

(N=76)

n %

(N=20)

n %

(N=35)

n %

(N=18)

n %

(N=16)

n %

(N=9)

n- %

35 20.1 9 11.8 8 40.0 8 22.8 7 38.8 3 18.7 0 0.0

118 67.8 56 73.6. 15 .75.0, 22 62.8 12 66.6 9 56.2 4 44.1(

9 5.1 2 2.6 0 0.0 2 5.7 1 5.5 4 -25.0 0 - 0.0

83 47.7 37 48.6 7 35.0 20 57.1 8 44.4 7 43.7 4 44.4

Comments:

Nearly half (48 percent) of AIDS users felt they could not have gtten the information they needed if the AIDS services
had not been available.

0
151
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Table 19

Rating of Value of Having a Service Such as AIDS Available to Educators

Item Everyone
n %

Teachers
n %

Principals
n %

Cential
Office
n %

Post-
Secondary
.n _si

, State

Employees
n %

Other
n %

1.. Very Valuable 109 64.8 .46 61.3 12 60.0 21 63.6 14 77.7 12. 75.0 4 66.6

2. 35 20.8 16 20.0 4 20.0 8 24.2 '4 22.2 2 12.5 2 33.3

3. 15 8.9 10 13.3 2 10.0 1 3.0 0 0.0 2 12.5 0 0.0 ci

4. 7 4.1 3 4.0 '2 10.0 2 6.0 0 0.0 0 -0.0 0 0.0

5. Libtle value 2 1.1 1 1.3 0 0.0 1 3.0 0 0.0 0- 0.0 0 0.0

Comments:

Nearly 85 percent of all users felt that a service puch as AIDS was very valuable or valuable to educators.

fr
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Table 20

Employers of Survey Respondents

I.

MS MI 11111 MB MN NM 11111

Item Everyone Teachers Principals
n % n % n %

Central
Office
n %

Post-
Secondary

n %

State
Employees
n %

Other
n %

1: County school system with
more than,20,000 students

27 16.4 17 243.2 4 20.0 4 13.7 1 5.5 0 0.0 1 12.5

2. County school system with 38 23.1 18 24.6 9 45.0 10 34.4 0 0.0 0 0.0 1 12.5
4,000 to 20,000 students -

3. County school system with 8 4.8 6 8.2 1 5.0 1 3.4 0 0.0 0 0.0 1 12.5
fewer than 4,000 students

4. City school system with 12 7.*3 9 12.3 . 1 5.0 2 6.8 0 o.p 0 0.0 0 0.0
more than 20,000 students

.

'tcit;q:.

5. City school system with 29 17.6 16 21.9 4 20.0 1:3. 27.5 0 0.0 0 ,. 0.0 1 12.5
2,000 to 20,000 students

t.
'

6. City school system with
fewer than 2,000 students

8 4.8 5 6.8 0 0.0 6.8 1 5.5 0 ,0.0 0 0.0

7. Junior-community college li 6.7 0 - 0.0 0 0.0 0 0.0 10 55.5 0 , '0.0 1 12.5 .

8. Technical college/
institute

3 1.8 0 0.0 0 0.0 Cr - 0.0 2 11.1
"I

0 1 '0.0- 1 12.5

9. State Department of 12 7.3 0 0.0 0 0.0 0 0.0 0 0.0 12 75.0 0 0.0
Education

10. Other State agency or 6 3.6 0 0.0 0 0.0 1 3.4 1 5.5 3 18.7 1 12.5
department A

11. Other 10 6.0 2 ,.2.7 1 5.0 1 3.4 3 16.6 1 6.2 2 25.0

Totals 164 loo-o---n_4pp_o_..___2o 100.0 29. 100-0 100,0

Comments: (No comnents--table presented for infornation only.)
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Feedback on Information Packages (searches)

Since its inception AIDS has included user evaluation forms (see

Exhibit 6) in each information package delivered. Return rate has aver-
.

aged about 25% over the life of the project.

Returns are reviewed individually for immediate follow-up action

needed. In-addition., quarterly totals and user comments are revi ed and

analyzed for trends that might indicate a need for revision in operating

procedures, processes, etc. (Table 6 in Section B provides a summary of

these user evaluations.)

',Survey of All LEA Linkers,and Users ip Selected
School Systems with Linkers.

An ambitious intelligence gathering effort was undertaken in the

spring of 1979 in the form of a survey,of AIDS' linkers and users in

selected systems (See Exhibit D). Reports of individual LEA results

were presented tb linkers froth participating LEAs'during a Linker work-
.

shop. A copy-of the "Executive Summary" of results was delivered to the
_

linker and superintendent from each participating LEA. Results of'the

survey were used in selectin4 "new" linkers, in designing a three-dalrigork-
.

shop for all linkers, as well as'in revising certain procedures, forms,

etc., associated with servide delivery. (See.Exhibit E for,a copy ofthe

"Executive Summary" of resuXts.)
-
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2. Significant Learnings

Five years of direct, intensive involvement in the design,

implementation and evaluation of a coordinated, comprehensive dissem-

ination/diffusion prograM:have provided AIDS with a knowledge base

grounded in both theory and.pi4actice. As the program has evolved, AIDS

.4

staff have taken full advAlitage of craft knowledge, have looked at the

literature and have relied upOn recognized experts in the field of

dissemination and change theory for guidance in planning and implementing

activities aisociated with each phase of project development from

awareness through evaluation. .Staff have attempted to internalize tho.se

precepts and principles most applicable to the state-of-the-art and

practice in blabama and most relevant to the identified needs and

priorities of Alabama educators. The developmental approach adopted by

Project planners has enabled short-term piloting'and evaluationof both

techniques and strategies adapted from others as well as:thoie conceptual-

ized by AIDS'.staff.

Practically everything that the AIDi staff knows about dissemination

has been learned during the life of the SCBP. AIDS has never had anyone

join the staff who, by virtue of education or experience, was a

"dissemination specialist." The present level of staff proficiency and

effectiveness has been attained by a small group of highly committed

individuals who believe in what they are 40ing and.who have been willing

to work.untiringly over a long period of time to develop conlpetencies

which,enable AIDS to provide services to Alabama educators. These

efforts have been driven by one overarching purpose--the improvement

of'educatis71 experiences for ents. Obviously, it is neither

possible nor desirable to rep t the myriad learnings which have evolved

15 u
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during the past five years. Furthermore, while some of the learnings

may,be unique to AIDS, many tend to substantiate "art, others have,

theorized or corroborate experiential learnings of disseminators engaged

in similar activities. ,NevertheleSs, the learnings/observations/imibressions

reported below have been helpful to the AIDS staff and seem to offer some

basic in-iights worth sharing.

f?(.54te effective, educational dissemination must be viewed as a

multidimensional process. Multidimensional because each critical-variable

associated with its implementation is pluralistic not monolithic in nature.

The (a) needs and interests of client groups are varied hence the'(b) types

of resources they require are different as are the (c) delivery systems

which ultimately reach and can potentially impact them. 'Thus a wide range

and variety of customized dissemination strategies are essential ii maxi-

mum benefits are to be derived. Furthermore, dissemination efforts must

go beyond mere provision of information and focus upon "educatIng" people

first to recognize a need for information and then to use knowledge in

the improvement of practice.

To be both affordable and workable, educational dissemination must

be collaborative in nature. Many agencies and organizations are in

possession of the resources -- human and material -- required for educa-

tional improvement. For one agency to replicate the.resources or services

of another is neither understandable nor justifiable from a management

perspective; it is neither understandable nor acCePtable from the client

perspective. 14ages between

conceptualized and activated.

cooperation,

replication,

coordination, and

and among resource agencies must be

From its inceptio , AIDS has practiced

tcollaboration in 'eu of duplication,

and autonomous action. As a result,-networks with, colleagues

44...,

engaged in simil

\
missions are in place and functiohing.

1 5

AIDS.will
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continue to capitalize upon these established networks,,refine these, and'

develop new ones ap necessary'in perfecting its unified and comprehensive

dissemination/diffusion system.

TO. be legitimate over time, educational dissemination must be

continuously evaluated. The environment in which dissemination occurs is

not static, rather it is fl d ever-changing. Target groups of cliehts,

their needs and interests, urces and resource configurations, delivery

systems--all are in constant flux. What worked today may not work

Lmorrow and vice versa. Formative evaluation activities are essential

to the success of any educational improvement effort.

The above learnings,strongly suggest that.mulfiple strategies

must be designed to assure.maximum involvement of users in all phases of

the aissemination/diffusion process--from initial awareness to implementation.

Provisions for 8oth formal and informal input and feedback are essential

in order that users have a,significant influence on the services being

'provided. Sensitivity and responsiveness te userTheeds coupled with

the staff's commitMent to strive constantly fo'r improvement are impor-

tant factors in building a successful dissemination progrem
,

In its capacity as State Facilitator (SF) in the National Diffusion

Network (NDN), AIDS has designed variAbl.e sttategies discriminated and
,

tailored to its liultiple client groups for each of the followiresystems

of the project: (1) AwareneAs; (2) Needp Identification and Matching;

(3). Pre-Adoption Informati8n)Acquisition; (41 Training; (5) Moni-
.

tcring and Technical Assistance.

The design of dissemination strategies foreach subsystem Pro-,

ceded from a pool of resource variables developed as a part of project

.

planning. For each sdbsystem, variables for strategy selection were

offered ih three critical areas: target client group (tO whom),
.
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deliverable (products) and delivery system (how)..

The most and least effective strategies for each subsystem, based

upon both formal and,informal astessments of the' SF,,are delineated,

below.

AWARENESS SUBSYSTEM

Most Effective Practices and Strategies:

, 1. Training and support of project c011aborators (i.e., Title I,

Title IV-C and instructional staff members, Basic Skills Team

members, IRE faculty and profesional associations) to enable

their direct promotions of "level one" awareness.

27 Involvement of,project collaborators in planning and facilitation

of statewide awareness sessions (e.g., programming of NON exemplary

program awareness preseqtations at State or regional conferences

sponsored by Title I, special education, career eduCation,

attendance supervisors, Alabama Reading Association, etc.)

3. Training and supportof AIDS' local school system linkers to

enable their direct promotion of "levei one" awareness.

4. Involvement of local sghool system linkers in planning and

facilitation of local system awareness sessions.

5. Operation of the,SF as a part of the State's coordinated

dissemination/diffusion unit, (AIDS) which enables (1) inclusion'

of descriptions of relevant Developer/DeOgnstrater (D/D) projects

in all AIDS' reipone packages.to client requests- f6k information
_

concerning piogram improvement needs, (2) discussion of NDN

options in one-to-one conferencing with resource center clients,

and (3) inclusion of NMI and SF awareness in all AI6S' awareness

presentations.

6. Use of in-state project adopters as presenters at awareness sessions.

7. Education of,all professioal staff of AIDS.to as many different

D/D projects as possible (through attendance at in-state awareness

and training sessions, review of D/D awareness materials, etc.).

1



This promotes optimal effectiveness of functions referenced in 45.

r'8. 'Small-scale, personalize&pproaches to promotion of awargness at

all levels.

9. "On-adopter-site" visit by interested clients, either in state or

nearby out-of-state sites. (0n-developer site visit can be very..

effective, but also very costly.)

10. Promotion and facilitation of Alitamians' atteddance at Title I

NDN Regional Awareness Conference.

Least Effective Practices and Strategies:

1. Large (in excess of 300 participants and/or eight D/D presenters)

statewide awareness conferences.

2. Mass, indiscriminate mailing of NDN, SF, and/or D/D awareness

materials.

3. Regional awareness conferences, except Title I (D/Ds frequently

are not targeted to Alabama needs, conferences are too large and

travel expenses are often prohibitive).

NEEDS IDENTIFICATION AND MATCHING SUBSYSTEM

Most Effective Practices and Strategies:

1.

2.

3.

113

Personal, one-to-one interactions with clients regarding nature,

scope and intensity of need areas as well as system or environmental

characteristics are e!ssential. Due to resource and staff limitations,

involVement of project collaborators and local linkers has been

essential to the operation of this personalized, one-to-one-approach.

Maximum involvement of' those who will ul;timately implement project

(e.g., teachers and building principals) in this phase of the

adoption process. 0

Provision of information concerning alternative D/Ds (as ooposed

to one selected D/D) in response to individual client needs. .

4. Use of existing local needs assessment data in counseling/conferencing

with clients.

.1 6
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5. Use of existing local needs aisessment data in counseling/

conferencing with clients.

Least Effective Practices and Strategies:

1. Mass mailings of pappr-and-Pencri needs identification instruments

(e.g., SF Needs Identification Survey).

Recommending single solution to given_problem/need.

3. Expending sCarde SF and D/D resource by allowing reasonable amount

of "window-shoPping.",

PRE-ADOPTION INFORMATION ACQUISITYON SUBSYSTEM

Most Effective Practices and Strategies: le"

1. Arranging for prospective adopters to talk directly with D/D (either

face-to=face when possible or via telephone conference). It is

particularly imPortant that such'a conversation occur prior.to

any decision to visit a b/D site so that a determination of the

necessity of such a visit can be made.

2. Arranging for prospective adopter to visit and talk directly

with an in-state project adopter (if one exists) or with an

out-of-state adopter in a school/system with characteristics .

similar to prospective adopter site.

3. SF conferencing with client to genitrate key questions client wishes

to pose to D/D Ad other prbject adoPters prior to any site visit.

,

Leave Effective Practices and Str ategies:

1. Reliance Upon print-based media'rt.g. project materials and
, .

corrgspondence.

. 2. Dependence upon SF (orother "third,party") toConvey essential
. . ,. A, .c,;. A ,

information concerning project, Oftem tóo,Much is lost in the
,

.

translation.)
,

;

16'0
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TRAINING SUBSYSTEM

Most Effective'Practices and Strategies:

1. Insistence that those inVolved in administering project (e.g.,

school building principal) and those involved in evaluating

project (e.g., central office administrators) be trained together

with those who will actually operate project (e.g., teachers).

2. Training on an Alabama implementation site.

3. Training of project collaborators in projects.of relevance/

interest to them (e.g., training of State Title'I staff in

Title I adoptions, Title IV-C staff in Title IV-C-sponsored

adoptions, Basic Skills Team members in adoptions in their

geographical areas of responsibility, IHE faculty in their areas

of specialization, etc.). This promotes collaborators' ability

to participate in monitoring and provision of follow-up T.A. to

adopter site and enables them to support efforts of those responsible

for implementation.

4. SF's assUmption of responsibility formaking travel and other

arrangements"for D/D trainer and SF's participation in at least

a portion of each training session. This insure that SF-will

have time with D/D to provide additional background information on

adoPter, to plan for monitoring and follow up and to procure needed

first-hand information on project operation.

5. ,Scheduling of back-to-back D/D aCti:vities when D/p comes for project

training (e.g., training in one system with awareness or follow up

or training in another sistem as appropriate).

Least Effective Practices and Strategies:

1. Training away from the adopter's home site (whether.gp another

adopter site or, in most cases, on the D/D's home site). The

threats of a "new," "not-invented-here" project are greatly

reduced:when those to be invotved in the implementation are on

their'"home turf." Training on-site also (1) promotes participation

of administrators and others who would_not be directly involved

_1 6



in ptoject operation and (2) gives D/D "first-hand" infermation

concerning adopting system.

2. Training conducted by someone not completely knowledgeable about

alI aspects of the project.

3. Ill-timed training, either tbo early or too late, for smooth and

proper planning for implementation.

Note: All of these "least effective", training Strategies have been

used at one timelor another in the name of cost-efficiency. The

Alabama SF's experience has been that these practices should be

exceptions, used only when absolutely essential.

MONITORING AND TECHNICAL ASSISTANCE SUBSYSTEM

'Mbst Effective Practices and Strategies:

1. Involvement of project collaborators in monitoring and T.A.

activities.

2. Securing recommendations from D/Ds concerning scheduling and purpose

of SF monitoring.

116

Scheduling of D D nitaring-and follow-up-asdati-as possible after

training.

4. Monthly telephone checks with adopters and periodic SF site 'visits'.

Least Effective Practices and Strategies:

1. Reliance upon written reports for monitoring activities.

2. Reliance,upon correspondence and other print media for provision of

T.A.
4
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Project CAUSE (Collaborative for Alabama Urban School Educators),_

-%funded by NIE and administered and coordinated by AIDS, has complemented

and supplemented AIDS' dissemination capabilities. This small one-year

planning grant provided the impetus which led to the development of a

----collaborative comprised of the Birmingham City School System, the

Mobile County School System, the Alabama Department of Education and

the Appalachia Educational Laboratory. The purposes of project CAUSE

were: (1) To increase the capacity of urban educators in eligible school

systems in this region to use resources available through rd&d agencies

and, as a by-product, to strengthen their own internal rd&d capability;

(2) To develop linkages between the eligible urban systems and iquild

upon linkages currently existing between the offeror and other parties

to CAUSE; (3) To constitute a collaborative that is viable and effective

in serving the needs of its members and that can serve as a model for

locales and agencies with similar characteristics and needs; and (4) To

direct the above purposes as means toward the end of improving educational

policies and practiCes and increasing equity within collaborating agencies.

Several significant learnings have accrued as a result)of heavy,

frequent staff involvement in project CAUSE (Collaborative for Alabama

Urban School Educators) activities. The following propositions which

influenced project CAUSE proposal development and were reflected in the

project goals and objectives have even greater meaning and validity after

a year's experience in establishing an urban collaborative than when they

were written.

1. All parties should be actively involNied in planning from

the earliest stages.

2. A successful collaborative must be formed for the "right" reasons

at the right time with active involvement of the "right" people.

16u



3. Participation mist be voluntary, participants must ve

potential for meaningful 'comnitment and follolrfhrough and

the time to participate.

4. Effective.collaboration requires a common interest in a

significant goal.

5. Adequate time and attention must be devoted to cooperative

planning, organizing, developing and nurturing'the

Collaborative.

6. Adequate prOlksions must be made for shared decision

making and equal participation.

7. A standard set of operating procedures ("ground rules1)

.must be established and a governing structure (policy

body) which provides egalitarian control and promotes

a democratic spirit must be formed in order to assure

shared responsibility and authority for policy making.

8. The initiating organization must build trust, establish

credibility and remove any threat it poses to other

collaborators.

9. Provisions must be made for a clear understanding of and

agreement on intent, conditions, roles, responSibilities,

constraints, expectations, division of labor and.resourcee

and rewards.

10. All partiee must understand and accept the fact that the

tasks involved in mutually,productive, effective

collaboration are highly demanding, time,consuming and

complex, and that,parties often must "give" more than

they receive before the principle of reciprocity or

mutual exchange begins operating.

11. Project goals should be realistic and reasonable, objectives

should be Clear and -preCTie,, and 13koiicsioris- rof eiIy
visible accomplishment should be assures.

12. An effective, two-way comnunication systemmust be carefully

developed, organized and maintained not only to make possible
. -

easy, frequent and productive dialog between and among all

1 6 'I"
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parties, but to encourage and force it.

13. There imist be a feeling that the Collaborative is benefitting

individuals and their organizations, as well as the group

as a whole.

14. A sense of local ownership (both psychological and

and recognition that local needs are being.met are

to sustaining an innovation r new capacity.

15

fi
ess

ancial)

ntial

The Collaborative must be so ructured that Ctive partic-

iiation from the organizations is sir...le and

essential, and success is greatly dependent u the

interdependence of its members.

16. Local educators are more receptive to practical (practitioner-

based, field-based, experience-based, craft knowledge) or

action research approaches to problem solving than to

theoretical solutions or esoteric discussions.

17. The human element (people-to-people interaction) is a critical

factor in effarts to link research and resources to practice.

18.. In a school system, significant change usually occurs at the ,

building level which means that the quality, attitude.and

leadership of the principal and the involvement and perception

of a need to change on the part of teachers are esSential

conditions.for lasting educational improvement.

19. Flexibility must be built in to allow LEAs to identify

system-specific needs/problems, explore resource availability

and possible solutions and pUrsue an intra-agency approach

for sharing suCcess.

A number of specific learnings gleaned from Project CAUSE tend to

.reinforce nyo these propositions and have served to shape

continuation plans and future activities. Those deserving mention
_

here are: - .

- Decision.making by consensus is sometimes difficult,
time consuming and exasperating, but the benefits/
advantages are well worth the effort. The following
adVantages assoCiated with consensus decision making
were derivedfrom three CAUSE Policy Council (governing
body) meetings and several other group activities which
encouraged participatory deciSionpmaking.

1
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1. Maximi4es inclusion, input and responsibility of
all members in decision-making process;-therefore,
groups -becomes more efficient in satisfyiig members'
personal goals.

2. Leadership functions diffused among all members;
therefore4Ogrouo becomes bore effective because
different leaders emerge depending upon the issue
at hand and upon the recognized competencies of
the participants.

3. FU11 and free communications take place between
members without regard to ascribed rank.

Participatory strategies are particularly effective
in groups where the tisk goals are unstructured and
where the goal of the group is innovative or creative
problem solving.

5. Members-are more committed to decisions made by the
group and to the implementation of the products
which emerge as a result of the group's efforts
because they have had input into the solution.

6. Builds group cohension.

- ,

7. Minimizes risk of one or two persons actively sabotaging
the decision.

8. Avoids quick compromise techniques, such as majority
rule, trading, or average of rankings, thus bredking
a "strain toward convergence."

9. "Assembly effect bonus" potential of a group to
outperform its own "best" resource.

10. Satisfaction with group decision.

11. More commitme t to decisions readhed.

A

- Parents, teachers, students, community members, principals,
central office staff in urban schools are not apathetic--
they are not unconcerned and disinterested'. They do care.
They-want to be involved in improving schools and schooling.
Contrary to popular opinion (fanned by the prophets of
gloom and doola non-edudators (e.1.-, parents, itudehts,
business/labor representatives) are extremely interested
in and committed to planning local school improvement
efforts and are very willing to give of their time and
energy to planning activities.

- Educators in urban settings' are not afraid to identify
problems and will make the necessary efOrt to locate and
implement promising solutionS that meet their needs.
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Furthermore, they are willing to Aare ideas, insights,
materials, programs, Practices and other resources
resulting in the discovery and use of previouily
underused,or,generally unknown sources of cost-effective
assistance. Members are beginnipa_10...lealize that much
more can be accomplished collaboratively.than separately..

Most individuals who "buy into" a collaborative do so
because they have a personal/professional respect for and
trust in the individuals c4ho7are leading or promoting it.
.During the formative period in 4 collaborative's development,
most individuals''commitment is conditional and tentative
and is greatly dependent upon their rapport with and/or
loyalty,to the leaders.'

"The higher the level of interaction )3etween and among
i.hdividuals from different agencies in the Collaborative,
the,more,important and constructive the event in building
the incentives for collaboration.

- The success of a collaborative depends to a great extent
upon the overall attitude of the ihdividual collaborators,
particularly with regard to their willingness to be involved
in the activities of the collaborative. It is not how much
an individual collaborator has to contribute, but how much
it is willing to give of what it has and how much it is
willing to draw from the common resource pool established
for the collaborative that make a collaborative effort
successful. While collaboratives should provide for equity
in decision making, they should not be established on the
premise that all member/parties can,contribute equally
to the resource pool..,What is important id that-each
member to the collaborative have an equal opportunity to
contribute its strengths/successes and to draw from
collaborative's resources a possible solution to.a recognized
need.

4r,

These learnings strongly suggest that urban schools are not
doomed'to failure or mediocrity. Improvement of urban
schools and schooling is neither a hopeless nor unrealistic
expectation. Committed people operating in a collaborative
mode with strong, positive leadership and support can effect
change.

J, ' ,
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Extensive involvement by AIDS in efforts to get local educators to make

,
greater Use of r d has resulted in learnings which terit rePorting.

Sponsoring, attendance of selected individuals from LEAs at workshops

has been one strategy that has proven to be especially effective in

achieving this goal when the,following criteria have been used.

In deciding whom to involve (from LEAs) in sponsored workshop

r .
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activities, the following conditions seem to justify the cost and make

a noticeable difference in the likelihood of benefits being derived

from attendance.

Involve LEAs ;that have:

(1) Leadership wbo have evidenced interest.in or commitmen+-
to. research-based solutions to identified problems.

(2) Demonstrated commitment or will commit to improving
curriculum and instructidh.

(3) Strongeilphasis upon professional development and
comprehensive personnel improvement program.

(4) Werstanding of the importance of sending teams
of individuals from the LEA who:

,(a) Are hea ded by an individual in a leadership position

Are comprised of a1broad range of individuals
(e.g., classroom teachers, principal(s), central
office support staff).

Recognize the valNg.of r & d-based solutions and
relevance of these to local problems/needs.

(d) Are committed to "taking r & d home" for further
consideration, sharing and follow up as appropriate.

Although the following comments are mainly in the form of observations

or impressions and don't qualify as "learnings" in the strictest sense,

they seem important enough to include in this'section.

- Practice dissemination from, the practitioners' JperdpeCtive
in a proactive manner.

- Never promise more than can be delivered.

- Build interpersonal relationships (internally, with LEAs
ana with outside'-igencies, organizations which can provide
information andservices) and astablish confidence in
staff's ability to respond to client needs.

- Develop Staff skills and cOmPatencies that enable effi lent
delivery of user-determined Services.

Establish credibility and a positive image among clients
(users must be convinced that staff'wents to help, wile"
help and is capable of providing,needed assistance).
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- Telling people how great the program is isn't enough. The
staff must work continuously to demonstrate (by performance)
that the services provided by the dissemination office are
worthwhile, practical and personalized. Staff must
convince users that they are sincere, capable and
interested in providing serviceS (must "sell" themselves

.as well as program). A

- A great deal of interaction (as much face-to-face as
possible) between staff and clients on a fairly regular
basis is important. (Personal contact.over a long period
of time.)

- Always keep in mind that there should be some WIIFM
(Whats In It For Me?) for everyone.-

- We in education can solve more of our problems than we
realize if we will stop depending upon someone else to
solve all of the problems for us. There are tremenddus,
untapped potential solutions (in state) to many of our
problems. For example, much progress can be made through
inter- and intra-system sharing of ideas, programs,
practices or by pooling of resources (especially human
resources). This would require previously unexplored,
imaginative approaches involving mutually beneficial
cooperation and collaboration. An interpersonal network
-(both within and between schools azidsystems) should be
established, promoted and supported.

Another promising possibility is.for local schoolsand
systems to make,greater use of the many cost-effective,
suOcessftll programs.and r & d products currently available
-for adaptation. Obvidusly, strong leadership, commitment
and concern'on the part of administrators would be critical

- to the success of such endeavors.

- Most change in schools occurs at the building or classroom
level.

- Strong, positive leadersrlip on the part of the building
principal ist dritical in improvement efforts.

- A core or nUcleus of educators (often a team comprised of
a few committed teachers, the principal and one or more
highly supportive, interested members of the central office

* staff),can effect change.

- Strong suppdrt, active involvement dnd encouralgement by the
superintendent and central office staff are important factors
in change or improvement efforts.

- Assuring a good "match" between client problems/needs and
information/programs is an essential step in phe adoption/ ,

adaptation process.
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Providing the right'information to the right person(s)
at the right timeA.n usable ;prm is a definition of
dissemination to which local educators can relate.

- Arrange for and insist upon maximum involvement of users
throughout all aspects of dissemination, especially when
implementation or adaptation of promising programs/
practices is being considered.

173
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EXHIBIT Pi

STATE BOARD OF EDUCATION
ALABAMA DEPARTMENT OF EDUCATION

Alabama Information end Development System
Room 347 State Office Building
Montgomery. Alabama 36130

Telephone 205/8323138

ALABAMA RESOURCE FILE
LOCAL SCHOOL PROMISING PROGRAM/PRACTICE

126

'.AIDS USE ONLY.

Accession No.

Oats Processed

FORM NO A103/79
Name of Supenntendent ^

I

I
I
1

me of School System

Name of Program/Practice Elting Nominated

By submitting the abova-nanled program/p ctice for inclusion frith@ Alabama Resource File, we demonstrate our commitment to the value and importanceof exchanging successful experiences and practices th our colleagues throughout the Alabama educational communny
To the best of our knowledge, the program/practice

descnbed heretn meets the following criterta for hclusinn n the Alabama Resource Fite T,te program/Ipractice is

Successful in meeting the neeqs It was designed to addicts -- (it is working for us)
2 Cott ffective -- (results lustily expenditures/ t

3. Exportable -- /others should be able to adopt/adapt it to meet their locally icentified needs/
. iWe have,made every ef fon to descrtbe the program/practice accurately and reabstically in order to assist interested educators in reaching a decision about iipdtential for meeting their local needs. Further, we affirm our willingness to share with and assist those who wish to benefit from our experiences.

Finally, we grant permission 'or this program/practice to be included in the Alabama Resource File and thereby to foe to Alab'ama educators

(Date)
(Signature of individual completing form!

(Date)
(Signature of local Superintendent/

ISPECIAL NOTE' AIDS oftentimes recetves requests from out-of-state educators and educational agencies for information concerning Alabama exemplary Program*AIDS does not reline this information without prior Consent IpOrrIlissiOn of the local supertntendent in whose system the progrsrh/practice operats. Your rilsPonseto the item below Nal guide AIDS' staff in the processing of such requests.
. .

IWe hereby grant our permission for A IOS to releise information relative to the program/practice qescrioed herein to Interested educators outside of Alabama.
,

0Yes ONo

EXPLANATION AND DIRECTIONS FOR COMPLETING FORK This form was designed as an fficient mnns of gathering certain esontial descriPtive.nformation about each program/practice to be included in the Alabama Resource File. Pleas. respond to EACH item as completely as pOssible.
af

Note that forced choice and multiple response items are included when possible:be sure to check ALL appropriate responses when so directed.
to the natUre of some necessary information, brief narrative responses or statements are requested for certain items. Please keep in minq that the form returnedo AIDS mil be duPlicated as submitted and provided to those requesting detailed information concerning your program/practice. For thli reason, it is importantthat ithe completed form be neat and legible. (Typed copy preferred.)

ittel foe to clarify or elaborate on responses to any of the Items. Supplementary materials may be attached to this form if desired, but should be cross-referenced
o

o the appropriate item number. Attachments are NOT to be used m lieu of a response to any given item.
1

1. IDENTIFICATION, (Provide requested informapon in spice provided beneath each dem.)
a. Name Or Title bt Program or Practice

i
,

c

b. Name of Contact Person

)
t4t

d. Address (Street, Gty, State, Zip Code) of Contaqt

c. Title/Position of Contact

. Telephone Number of Contact f. Name of School System(s)
.0

g. County(in) in Which School System(s) Located
. 11

,.

#



FINANCIAL REQUIREMENTS 127

a. What is the primary funding source tor this program/practice? Check one:
O MinimumProgram

O Federal -- Indicate iyPe (e.g.. Title))
O Other -- Specify

0 Local

b. N/hat was the approximate per participant start-up (implementation) cost? Please attempt to make as realistic an estimate as possibie.

c. What is the approximate per participant.annual operating cost? Please attempt to,make as realistic an estimate as possible.

YEARS OF OPERATION

a. Check one

0 Less than 1 year r; 6 10 years
0 1 2 years -2 over 10 years
= 3 5 years r-2 no longer in operation

b. Date program/practice implemented in system

40,

VALIDATION/EVALUATION

I.

Check ail appropriate responses:

ri Internal Evaluition by Developer

O External. Evaluation by Consultant (s)

L') Evaluation

r; IVO (Identification Validation Dissemination)

ri JDRP (Joint Duisemination Review Panel)

Other (Specify)

PURPOSES (GOALS) OF PROGRAM/PRACTICE
Give brief statement of major PurPoses'.'

.

POPULATIONS SERVED' BY PROGRAM/PRACTICE

a. Number of School Systems c. Approximate Number of Students (or other participants) Served
b. Number of Schools d. Approximate Number of Personnel Providing Services

DEMOGRAPHIC DA'TA FOR SCHOOL OR SCHOOL SYSTEM(S).
(Base each response on largest unit participating in program/practice, i.e school or school system. Note If more than one school is participating. respond
itith system data.)

t. Location is predominantly:
O Rural 0 Urban O Suburban

-b. Total student enrollment (sc or system(s)):

C. Total number of teachers (school or system(s)):

d. Economic base of communty:
O Primarily agriculural
O Primarily industrial

O Mixed/Combined

'n Other (specify)

. Percentage of minority students.
Less than 20%
20 49%

0
(.1 Greater than 75%

1)
2
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3. NEEOS

I.
a. Was the program/prectice developed in response to identified needs or proutems?

0 Yes 0 No

1.

--b If *Vbs." whicn of the following groups were involved in identifying these needs/problems? Check more thten one it applicable
-rt1 Students 0 General Community

"3 Teachers t ":: Cutstde Consultant(s1/Agency(ies)
...

7. Administrators Board of Education
C' Parents C. Other (sp.:city)
C Advisory Councils

OEVELOPMENT OF PLAN FOR PROGRAM/PRACTICE
Programs evolve in different icays. Which of the following patterns oest describes the order in which this particu'ar orogram,practice was developed?
Check one:

-1 (1) Net& identified. 42) Objectives develoPed. (3) Curriculum designed. (4) Program/Practice iripiemonted.

(1) Problem recognized, (2) Curriculuin designed, (3) Objectives developed,.(4) Program/Practice implemented.

Program/Practice adopted/adapted. (2) Needs identified. (3) Curriculum modified or revised, (41 Prograrn/P-actice lindiemented.

If non,. of the above depict accurately the manner in which your program/practice !volved, briefly describe theprocess oy which th.s did OCCur

10. SUMMARY OF NEEOS. OBJECTIVES ANO ACTIVITIES

I

'AISRUCIONS in Column A below. list the major needs (or problems) which this program,practice was designed td address Beneath Co)umn 8, enter
the prmeiry objectives developed in conjuAtion with the program,pracude Finady, list major or respresentative activities(n Column C INote int' need
nor ' sr all activities, only thsse which you think best represent the nature and approach of your prOgrart7/practIce.) relate objectival to *he
need's) for wiYich they were developed, and rnlate activities to the objectives they are designed to meet. INote yse bracken or any other logical symbol
0 depict ;hese relationships or associations

Column A Column 8 Column C
Major Needs Primary Objectives Representatwe Activities
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11. TARGET POPULATION(S) SEI4ED

111
Oteck the cherecteristic(s) below which describe the primary target gr.oup (s) served by the toogramipractice. Check all appropriate resPonses, not
limited to-one response.

a. Age/Grade/Learner Group

O infants lages 0-3)

3 P-itschol (ages 35)
3 ginderfgatten lages 5-6)
0 Primary (grades 1-3)..

O Upper Elementary (grade's 4-61

O 'Middle School (grades 5-8)

129

1

1

O Junior High (grades 29)

0 Senior r(igh (grades 912)
a :tumor College

O Technical College

Mutt Students 418+. adult basic education)

3 Community Groups (noo-eredit community education)

= Teachers

Administrators/SupeNisors

:3 Paraprofessionals

C: Nonprofessional/

73 Other

b. Special Characteristics
-1 Learning Disabled

Average

C Low Achievers.
Potential Dropouts

C Chronic discipline/attendance problems

Gifted (moicate type of giftedness)

Pnysically Handicapped (indicate type Is) of handicap)

Menta!iy Handicapped (indicate tyPe(s) of handicap)

Knowledge/51cl! Deficiency (scnool-related. not inherent in learner)
Minority

Female

Economically Disadvantaged

Unemployed/Underematoyed

Other

e What is the total number of students (or other primary Participants) involved in the program/practice?

d What Is the total number of classes particwating in this program/practice?

4

e. What is the total number of schools participating in the program/practicio

Was the program/practice initially implemented with the total population for which it was agned? 'Yes No
If "No-, explain 0.)w the otogram/ptactice was piloted. e.. how many ndividual students, classes. schood were .nvolved ,n the pdoung, re

t.,

Are thre plans to extend or expand the program/practice to serve additional students in your system (5)
If "Yes" expiam.

I.

17,)

Yes No



. SPECIAL FEATURES OF PROGRAM/PRACTICE
130

a. Which of the fotIowing best describes the ralationshiP of this Program/practtc. to other rigoing programs within your school or school cistern? ChMK -

11 program/practIce i s:

most appropriste response;

_
_

_

-(3--sothamptalriad:'Z An iniattref pert of a broader program. Complhmenta end/di supplements another program :but is not an integral part of it

b. Which of the following best describes the relationionop of this progrom/poictoce 'o past or present programs/ora*Etices that had iimolar goals or purooses?r-Ineck most )pOroproate response.

Thos program/practice

Supplemented a previously existing program/practice

Ropiaced a crogramfpractice tnat had similar goals.

": Filled a previously existing volts

c. knOwiedge, which of -;-he iollowing best ()ascribes the origin of this program/cractoce? C1*eck most aPprooroafe rsiponse
$ program/practice:

Oroginated within this school iystem

111

Was developed commercoolly and adapted to local :atuation

7-, Was developed in another local school system and adapted to local needs.

1 3 MATERIALS

a. Are any sPec.al matenais needed for the operation of this Program/practece/ Yes -1

b, If -"es 13a. were these materials .

Developed.locally by teachers and other siaff members?
73 Purchased from commercial firm?

Acquired from another school system?
ro' Other? (indicate!

c ;f 'Yes- to 13a. were these rnateroals

n Acquired or develoPed specifically for this program/practice? or
'3 Atraad,, in use somewhere on the system?

d. List below the rides of textbools and/or other instructional materials, teachersVidministrators
guides, and other special materials used in connection

1
woth this program/practice.

4. EQUIPMENT
--

a. Is any special equipment required bisr the operation of thus program/practice? l'3 Yes r' No

i b. It "Yes" to 14a. was this equjpment.
--..

.

1

0 `Purchased or developed specifically for this program/practice? or

C Already avallable within the s'ystem?
s ..

If -Yes" to 141 was thus equIpmer'it o:

O Purchised from a commercial firm? or

I
0 Oesogned and built by.local personnel?

,

II1 d. List below any equipment that is essential to the operation of the program/practice.



C.

If special training is necessary, indicate the nature of si.ch training (e.g., type, cost, time re(uirements, etc.)

r

c Which of ihe following best describes the nature of the instructional staff members involvement in this program/practice?
El Responsibility assumed in addition to other regular duties or assignments (less than half time)
'1 Responsibility assigned as a Portion of regular duties

Mia Itor responsibility constituting at least half of work load

131

1NVOLVEMENT/COMMITMENT

a Which of the following were involved in the initial planning and implementation of tho program/practice? Check more than one it appiicaPie
n Teachers Board of Education

Students C Parents/other community groups
Principals Advisory Council (s)

3 Central office staff ) Other
"A Superintendent

6
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b. His any significant oagosition or resistance emerged tb the imotemenunon end operation of the program/Prectice? 0 yts C No 132

If "Yes," from Much of the otouoe listpd in 174 above has :hie opposition or reststanoi ongineteo, and whst strategtes htyra. &ten used so 000nter

such problems?
.

1

e. 'Have any of the groups listed in 17$ above offitrad pirticularlv-important support to th: progrim/pr3ctie3?

If -Yes." Incicati which group Is) and eornm2nt concerning the rips and extent of then support.

--

1 EVALUATION

a. Arktheobiectives of the program/practice being achieved? 0 4

b. On which of she following did yOu base your response to question 13a? Cheek all atoprooriate responses.

O Observatión/Profes;ionaliludgment-lndscate the mchvidual(s) or group(s) involved._

1/ 0 '(nternal evaluation intorpotatingforMlil data collectiOn and analysts le g.. oretest snd poststint. etc.)

O Evaluation CY dinstiltants external to school systein

O Other

e. Summar, vs the reaper procedures and findings related to each tYpe of evaluation employed (for each item checked in 18b above)

I.
d.. did the program/practiee Produce uninticipeted outcomes or results? C Yes 0 No

iIf "Yes." list and comment briefly concerning each beneath the appropriate heading.

POSITIVE t FFECTS:

NEGATIVE EFFECTS:



110: ADOPTION/ADAPTATION POTENTIAL
- 133--

a. This program/prect4 lends itself to the following use(s) by interested schools/soh= system:. Check ad appropriate resPonses.
O Adoption (Replicating program/practice as it is operating in this system)

AdePtation (Utilizing the central concepts and features of the program/practice, but modifying,orccepures, etc., to meet iocel needs//cumstancesl
O Partial Adoption ISelactecl compunents or features of thr orogramipractics could be extracted and used in conjunction with ongoing Programs,

practices).

C Other

b. Has *he success of the program/practice depended greatly ucon one or more of the factors listed below? C Yes No

If "Yes," checkoall appliczoie responses.

Special attributes of protect staff

Community climate and support

7 Magnitude intensity, or other special feature of ;he problem(s) and/or ieed(s) existing at the time the program was implemented-Specify the I'm:.
if possible,

O Other

c. Has the program/practice been adopted or adapted in another schc;ol or school system? L Yes No

If 'Yes," indicate School (s) 4nd loCation.

In which of the following ways can interested educators secure add tional in f9rmation concerning this ,,ograrniprectice7 Check all appropriate resPons
O Request avatlabte printed descriptive materials from contact person

Telephone conversations with contact person
rz Written request to contact person for answers ci specific questions

C On-site visitation (arrangements shouid be made through cnntact person) .

Other

.
a Which of the following are essential to' the adoption/adaptation af this programipactice jy another scnool? Check all approoriate responses.

Specialized training for staff

C Use of designated instri.i.ctional materials

Use of specialized equipment

Availability of appropriate facilities
-2 Suppieniental funding
O Other -

Si

Which of the following services are available to representatives Of sChoOlsSchool systems interested in adoiningradapSing this programipractice?
Check atl appropriate responses,lndicate with a checkmark whether or not there, are 'financial charges for any of the services provided.

O In,depth orientation for key personnel
Charge. ( I Yes ( I No

C Training of individuals to be ihvolved in implementation and operation
Charge I Yes ( No

C Provision of instructional materiels
Charge: ( ) Yes ( I No

ficivision of director's manual, administrator guide, teacher gificle, etc.
Charge: ( I Yes ( ) No

O Provision of evaluation design
Charge: ( ) Yes ( I No

0. Provision-of project proposal or other detailed plan
Charge: ( !Yes ( ) No

On-site (of adopter/adapter) consultation by appropriate program personnel
Charge' ( I Yes ( ) No

O Visitation by adopter/adapter personnel to program/prctice site
Charge: ( i Yes ( I No

Other (Specify)
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,SUMMARY OF PROGFIAM/PRACT10E
. ,I DIRECTIONS- In the space below provide a summary of the program/practice. When applicable. intimate the tvoe of program kit., subtect or$roblem area). 4its intended audience (s). its purposes or goals. mportant characteristics and/or distinguishing features. and mainr cutcomvs or *sults. Limit the summary

to 200 words, This summary will be included as part of the document resume which will be disseminated to educators throughout tne State

9
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INDEXING OF PROGRAM/PRACTICE
DIRECTIONS In order that AIDS may accurately index Mrs program/practice ro the Alabama Resource File we need your coopration in completingIthis secoon Following are key terms or descriptors Khich have been categoriceo into eipt topical areas representing significant indexing points P1.3Cea checkmark besioe each term which iescribes

or charxterices some important feature or dimension of your program,pract'ce OA 4 yet!, may check asmany terms as you deem appropriate in each category, you are encouraged to be selective and discriminating in the choices vou make III possible/appbcabie,check at least one descriptor beneath each of the eight categoric? in turn, limit your choices to no more than 3-5 descriptors beneath each category I

TYPE OF ACTIVITY

1;

0
(1

Administrative Organization

After School Programs

Alternative Schools

Attendance Services

Class Management

Classroom Research

Community Education

Cu'rriculum Development

Curriculum Guides

Educational Innovation

Exchange Programs

ri Facility Improvement
' Inservice Programs

I Instructional Imorovoment

Mainstfeaming
I Migrant Education

Parent Participation

School Cornrnunity Programs

Shared Services

Staff Improvement

Student Evaluatinn e , report cards)
' Summer Programs

Teacner Ithprovement

Other (Specify)1.2

-7 Performance (Competency) Based Education
n Program Development

Scheduling

INSTRUCTIONAL DIVISION/LEVEL
-3 Ad,ult Basic Education

Elementary Education

High School Equivalency Programs

Intermediate Grades

' Junior Colleges

Junior High Schools

Pres0ool Education
I Prirnar-Education

Secdnnary Education

. Senior High Schools

Other (Specify)

SUBJECT AREA/AREAS (CONTENT! ft

1

r,

0

Adapted Physical Education

Aesth'etic Education

Agribusiness

Aritnmetic
Art

Athletics

Basic Skills

Business Education

Career Education

Computers.,

Drover Education

Drug Education

Ecology

Elementary School Mathematics

Environmental Education
Fine Arts

Guidance Counseling

Health qducation

Home Economics Education

Language Arts (Specify course if applicable)

O Mathematics (Specify course if aPPlicattle)

O Metric System

0 Music
O Nutrition

111

Physical Education

Problem Sol.ing

Psychomotor Skills

Reading '1'

easIC )eading

Beginning Reading

Interdisciplinary Apprnach

Reading Comprehension

Reading Games

Reading Improvement

Reading Readiness

Reacino Skills

Reading Tests

Remedial Reabing

Sequential Reading Programs

,

r

Remedial Instruction

Remedial Programs -

Sciences (Specify course if applicable)

Safety Education

r-1 Other (Specify)

Somial Studies 'Specify courtm if applicable)

Special Education 'Specify type)

(--
Spelling

VOcabulary

Vocational Agriculture
C' Vocational Education (Specify course irapplicablei

"' Writing Skills (Specify course if applicable)

(1

Secondary School Mathematics

Second (Foreign) Language Learning
(Specify course if applicable)

I Sex Education

10
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Continous Progress Plan

Cross Age Teaching

Diagnostic Teaching,

Experiential Leard'ing.

Fled Trips

Heterogeheout Grouping

Homogeneous Grouping

Independent Study

Individualize'd CurrIcillum

Individualized Instruction

Average'

Etrrid

Cu Iturailv Disadvantaged

Deaf

Dropouts

Economically Disadvantaged

Educationally Disadvantaged

Elementary School Studepfs

Emotionally Disturbed

Exceptional Students

Gifted

Grade 1

Grade 2

Grade 3'

Grade 4

Grade 5

:1

II
II

C I

:)

Interdisciplinary Approach

Large Group Instruction

Learning Modules

Multisensory _Learning

Nongraded Classes

Open Education

Peer Teaching

Perforniance Based Educatioo

Resource Room fVograrris

Self Directed Classrooms

LEARNERCHARACTERIS.TICS

I Giade 6.

Grade 7

erade 8

Grade 9

Grade In

Grade 11

Grade 12

Handicapped,

Hearing Impaired Children

Hilh Achieve, r s

High School Students

I Junior High School Students

Kindergarten Children

Learning Dif ficulties

Learning Disabilities

Short Courses

Small Group Instruction

Study Abroad

Team Teaching

Television

Tutoring

Other.(Specify)

I.ow A tudents

' Menta ly dicapped

Parti-aily hied
Physically handicapped

Potential Dropout:

Retarded Children.

Oemrded Rnaders

Slow Learners

'Soc;ally Disadvantaged

, Speech Handicapped

Talented Students

Other (Specify)

SPECIAL FEATURES

Accelerated Programs

Behavioral Oblectives

Cooperative Programs

Cost Ef fectiveness --

Criterion Referenced Tests

Discipline

Evaluation

Learning Laboratories

Mastery Learning

Assistant Principals

Beginning Teachers

Counselors

Differentiated Stif(s

Elementary School teachers

Librarians

Audiovisual Aids

NeWsPaPers

Programmed Texts

Student Developed Materials

Supplementary Textbooks

Teacher Developed Materials

, Middle Schools

Needs Assessment

Pass Fall Grading

Peer Evaluation

School Community Cooperation

Screening Tests

Self Concept

Space Utilization

Student Attitudes

STAFF

paraprofessional School Personnel

.Preschool Teachers

n Principals
11 Remedial Teachers

11 School Nurses
Ii Secondary School Teachers

11

TYPE OF MATERIALS

Textbooks

Workbooks

Worksheets

Other (Specify)

'1 Student Motivation

Suspension

' Teacher Attitudes

Tests

Other (Specify)

18

Special Education Teachers

Superintendents

Teacher Aides

Vocational Education Teachers

Voldnteers

Other (Specify)



EXHIBIT B

Alabama Information and Development System (AIDS)
Division_of:Research, Planning and Information Services

Department of Education

AIDS USER QUESTIONNAIRE

1 1. How did you first learn about the AIDS office and its services?

.1. article in the Alabama Education newspaper

2. awareness presentation by AIDS staff member

3. AIDS btochure or other printed material

4. through a local inservice program

5. informally (word-ol-mouth) from a colleague

.6. college course (undergraduate or graduate)

7. SDE employee other than AIDS staff

8. Other--specify

2. Approximately how many different times have you requested services from the AIDS
office since it was established?

1. Once

2. 2 - 5

3. 6 - 10

4, mOre than 10

3. Most requests to AIDS require a computeeliterature search which-results in a
printout of titles and abstracts. How did or how have you generally'used the
printout(s)? (Check all that apply.)'

1. reviewed the citations but usually did not order complete doCumehts

1. ordered one or more microfiche from AIDS office

3. obtained microfiche from a library or other microfiche collection

4. ordered one or more -amtplete journal articles from. AIDS office

5. located journal articles in a library or other eource

137

a. Have you ordered microfiche or paper copy from BRIC Document ReproduCtion Service
(Arlington; Virginia)?

1. Yes 2. No

If yes, appr9ximately ho ny times?

b. Have you ordered one or more,co ete journal articles fibm University
Microfilms Interndtional (Ann Arbo Michigan)?

1. Yes 3:No

If yes, approximately how many ti

'1.8k

At
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4. In addition to the computer printout, the response package sent from the AIDS
office frequently includes one or more one-page abstracts which describe exemplary
projects in the National Diffusion Network (NDN), new or innovative programs from
the Alabama Resource File, or documents from tHe State Department of Education;
How did or how have you used these additional abstracts? (Check all that applY.)

1. I do not recall receivl.n4 additional abstracts
,

2. reviewed them but usually took no further action

3. discussed one-or more of the abstracts with a colleague

4. contacted the AIDS office ot the perSon identified as the principal
investigator for more information. Approximately how many timese
have you_requested more information?

5. initiated steps which led or are leading to inatallation-öf a new
program or practice described in an abstract

5. After review
with it?,

the complete resvonse package, what did or what do you usually do

1. discard it
A

2. file it for future reference

3. pass it to a colleague to share ideas. Shared with: (Check all that apply.)

1. st dents

2. teachers

3. counselors, librar ns

4.
.

5. 1i-r--specify

istr

6. What has been the major
(Check all that apply.)

pervisors, coordinators

effect or benefit of the services you received from AIDS?
A

1. provided assistance in completing a graduate course

2. provided direction or references to other sources

3. provided input for a workshop or other presentationexplain

4. contributed to improve classroom teaching and management'techniques

explain

5. contributed to impr?ve curriculum design or materials - -explain

6. contributed to improve administrative procedures--explain

,

7. otherexplain

a. provided 4..ttle or no effect or benefit

1.8; 06'
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11

.

7. If AIDS/LserviCes were not available, how would you have gotten the kind of
information you requested? (fleck all that appty.)

,

:I/
1. purchased a computerisearch through a university or public library

,

service

II

2. hand searched the literature in a library

3. other-rdescribeA
r A

4. I probably would not have had the reSources (time/money/contacts) to
acquire comparable information.

11

8. How would you rate the overall value of having a service such as AIDS available to
educators? (Circle one number.)

f

(

II
very'

1 2 3 4 5

ivaluable ttan:
. A.

9. Please provide any suggestions for improving ly spect of AIDS' services.II

,-

e-4

I/
i/

10. What is your position/job title? '

6 II'
.

f. classroom teacher - elementary or seCondary, e

II

2. classroom instructor - postsecondary,

3. counselor - elementary orlpecondary .....

.

,

4. counselor or similariposition 7 -postsecondary .,

I
.......

5.,building principal or assiSt t 7. elementary or secondary

6. administrator, supervisor or ther central office - elementary or

[11
'

secondary

1

7. administrator, supervisor, etc- - postsecondary' ..

1,

t CA
1

8, state employee

11/ .

9. other--describe
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11. How would you classify the agency which employs you?

1. county school system with more than 20,000 students

2. county school pystem with 4,000 to 20,000 students

3. county school syscem with fewer than 4,000 students

4. city school sytem with more than 20,000 students

5. city school system with 2,000 to 20,000 students

6. city sc400l system with fewer an 2,000 students

>

7. junior/community

\

college

8. technical cojlege institute

9. SCE

10. ()Viler state agency

11. otherdescribe

nease mail by October 5, 1981. Use the encloFd envelope or send to:

AIDS,

Statg Department of Education
cilinom 607, State Office Building

Montgomery, AL 36130

1
0

.11



EXHIBIT C _2;
4

7)

USER EVALUATION OF AIDS LITERATURE SEARCH

Search No.

Date

D 141

D/Q

1. , To what extent was the search pertinent and relevant to the topic or
question which you submitted?

( ) Completely

Comment

( ) Partially ) Not at all

2. How completely or adequately did the search address.the topic which you
submitted?.

( ) Comiletely ) Partially ( ) Not at all
\K

Comment

3. For your needs, was the number of citations included--

( ) Excessive ( ) About right ( ) Too few

4. Were you able td use the information for the purposes you had intended?

( ) Completely_

Comment

( ) Partially ( ) Not at all

5. id you receive the ATDS Information'Package in time it for your
(Intended purp9se(s)?

( ) Yes- ( ) No Comment K.

6. Werpu able to interpret and follow the information provided for each
citation in the printout received?

( ) Yes ( ) No . ComTpt

7. What will be your next step io securing needed information?

( ) Cotplete AIDS Document 'Request Forth

( ) Retrieve documents myself
( ,)-Urder documents from ERIC
( ) No document retrieval required; citations adequate for myrneeds
( ) No document retrieval planned; citations did not appear rItlevant

- to my needs
( ) Order 'follow,-up search from AIDS

8. What do you hope to achieve by using the information resulting from this search?

9. Are you likely to ufie A/DS again when you need information?

( ) Yes ( ) No Comment

10. Other comments/suggestions:

./

PLEASE RETURN TO THE AIDS OFFICE IN THE ENCLOSED POSTAGE-FREE ENVELOPE 1

A7DS F-9
Rev 10/78



f

ECHIBIT D

(
. .

Information Needs and Uses of Alabama Educators

A Survey of Tec1r3 and Achtinilitrators
in Selected Local School Systems

00e

Instructions: Pleas. provide the vlaut requested below.

School Systarts
t(Writs,in the name of pour school system.)

Please place a checkmark to the right of tbe appropriate response category.

Position: 4uperintendent

Principal

Teacher

Other

Crganizational Placement:

Set:

Ages:

Ectucatial level

Professional Emperience

21c4 in Ed:ration !include
current year):

Years Hem:ries= in
Present System:

(K) 1 - 12

Eleventarq Seal

MIddle SChool

Junior High School

Senior High SC.hool

Male

female

20 - 29

30 - 39

40 - 49

50 - 59

60 or over

Less than a D.A. or
B.S. Degree

B.A. or B.S. Degree

M.A. or M.S.

Bd. S.

Ph. D. or Ed. D.

0 - 2 years

3 - 5 spears

6 - 10 year*

11 or more years

0 - 2 yeara

3 - 5 years

6 - 10 years

11 or more yearsi

4

14,

142



Instzuctions: Bach of the eight sections codpr)slng'the remainder of the Survey

is headed by question designed to co/lect data concerning your need for and use

of the best available current Information In your job. Pleas. begin each section

by roading carefully the question and associated alternate response,. Then

respond to each item cire4ing the number bencath the alternate response, that

best reflects y5E:behavior or feeling concerning each. Pleas. be sure that you

mark response for each item. Note: We suggest that you mark the first response

that cases to adnd. Please do not spend a lot of time attempting to analyze them'

4items. There are no correct or even preferred responses. SW are only interested

in your perception concerning each item. Thank you forsyour cooperation.

Z. NO are interested in situations/occasions/Assignments which prompt you and,

other Alabama educators to chink about the need for obtaining the best

available current information. WO are also interested in knowing for which

of these situations/occasions/assignments you are successfUl in securing

such turrent information. Please share with us your recent experiences with

regard to information needs and information use for each of 6se situations/

occasions/assignments listed in the center column by indicating how you

perceive a need for information related to each specified Item (left response

column) and how frequently you acttrWly secure and use information for each

identified purpose (right response column).

FREQUENCY OF NEED

5 4 3 2 1 1.

5 4 3 2 1 2.

5 4 3 2 1 3.

5 4 3 2 1 4.

5 4 3 2 1 5.

5 4 3 2 1 6.

5 4 '141 2 1 7.

5 4 3 2 1 8.

5 4 3 2 1 9.

5 4 3 2 1 10.

5 4 3 2
J

1 11.

SITUATION/OCCASION/TASK

Developing daily lesson plans

Writing pnvomals for funding
by external agency

Developing or revising
curriculum

Formulating policy recommen-
dations

Carrying out committee
assign:int

DwvoloPin9 rultes/regulations

Writing or revising curriculum
guide

Planning/conducting inservice

Designing new instructional
programs

Developing rationale/position
statement

1
Preparing speech/presentation/

article .

.1 9

FREQUENCY OF SUCCESS IN
OBTAINING NEEDED INFORMATION

5 4 3 1 1

5 4 3 1 1

5 4 3 1

4 3 1 1

5 4 3 1 1

5 4 3 1 1

5 4 3 1 1

5 4 3 1 1

5 3 1 1

5 ,4 3 1 1
\

5 4 3 1 1

143



mat:Nrqdy OP MUD

SITUATION/OCCASION/TASK

12. Updating teaching/instructional
methods and techniques

13. Securing innoxative idea.; for
laprovement

14. 'Conducting research for:academic
course work or degree

15. 'Investigating promising

programs/practices

16. Ideneifyinq exemplary admini-
strative/management practices

17. Seeking improved classroom
management and/or discipline
techniques

PRO2UKNCY OP SUCCSSS IN
4nrAnnia NEEDED ZNPORMATION

II% Different people have differee; preferences and practices with regard to

information and knowledge seeking. In ordr to servo you and other ,9abama

educators better, im need to know the sources on which you depend for

semmim new ideas and krbwledge in connection with gmur professional

responsibilities. Please tell us to what extent you rely on ach of the,

following soup.* for thiONpurpose.

18. Discussions with teachers in your
school/scbmol system

19. Discussions with administrators/
supervisors in your school/
school system

20. Reading professional journals/
publications

21. Attending meetings sponsored by
professional organizations/
associations

22. Attending meetings/conferences/
workshops sponsored bg State
(and/orPedaral) education
agencies

111111=111=\.1111MIK#
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II. Cont'd: . . . sourtes on whicn you depend

for securing nay ideas -and.knoyiedge in

connection with your professional

respotiThristies.

23. Informal contacts with
university/college faculty

1 2 3 4 5

24. Participating in school system
professional development

(inservice) experiences

1 2 3 4 5

25. Discussions with educators in,
other school systems

I 2 3 4 5

26. Enrolling in-college/imiversity
courses and/or special workshops

1 2 3 4 5

27. Contacts WIth State Department
of-Education consultants

1 2 3 4 5

" Other?

2 3 4 5

1 2 3 4 5

1 2 3 4 5

Many factors interfere with educators' ability io secure and use the best

.tailable current information in the performance of their professional

responsibilities. It would help us to know to what extent each of the

factors listed below tends to prevent you from seeking and/or obtaining

informWtion that you need and can use in your work.

21. Lack of knowledge concernln;
what current information is
available

29. Don't know where to go or whom
to ask for lmdp in securing /
needed information

30. Too time-consuming to make
request for needed information

31. Mot enough time to read and use
information even if I were
able to'obtain it

al

1 9
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III. Cont'd: . . to what extent each of the

factors listed below tends to pievent you

from seeking and/ornbaining information

that you need anci can use in your too-Irk.

32. Lack of personal conviction that
information.emerging from
research and development efforts

or other educators' experiences
can help so

33. Limited access to professional
journals and other literature

\ 34. Don4t have access to information
when I need it

35. Personal inability to recognize
ocdasions when I can benefit

from Use of available current
information

rv. M. aro attempting to create a profilenf the type of individual to whom

educators would likely go for essistanco in obtaining and using information,

and we are interested in your preferencs concerning such an individual.

How important do you feel each of the traits/qualities/chalteristics listed

below to be for this type of helper?.

0

36. Approachable

37.CArticulate

.38. Autleritarian

4

39. Candid

40. Complacent

41. Enthusiastic

42. Flexible

43. Forceful

44. Hollifult

45. ,Idealistic
.s

46. Impartial

47. Impatient 1

(

N.

4

A

,-5

5

5

5

A

4.,
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IV. Cont'd: . . . the type ofindividual to whom

educators would likely go for assistance In

9btainang and using information.

48. Influential

49. Innovative 2

50. Insightful 2

51. Judgmental' 2

52. 2

53. Opinionated 1 .2

54. Persuasive 2 2

4

55. Persistent 1 2

56. Political 1 2 3

57. Productive 1 2 3

58. Resourceful 1 '2 .1

59. Responsive 1 2 3

/4
60. Self-directed 1 2 3

62. Task-oriented 1 2 3

62. Unemotional 1 2 3

" Other?

1 2 3

1 2 3

2 3

Using the same responses as above,

please tell us how likely you would

be to 'seek help from an individual

who occupies each of the following

roles/positions.

09'4.

63. Univer'sity consultant/faculty

member

64. State. Department of Education

consultmnt

65. Teacher in you's school system

66. Superintendent

67. School system instructional

consultant -

19u

S.

4 5

4 ,b

4 5

,4 5

4 5

4 5

4 5

0

m*

4
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IV. Cont'd: . . . how likely you would be co

seek help from an individual who occup:vs

each of the following roles/positions(.

68. School librarian

sp. Central office administrator
(other than Superintendent)

70. Teacher in your school

71,, Building Principal
1

72, Colleagu in another school
system

Other?

A A

0

+0

1/ 2

5

V. Rate your personal knowledge concerning each of the foiling by circling the:

number in the column beneath the most appropriate response.

73. Content of ERIC (Educational
Resources Information Center)

74. Potent.ial uses/applicapions of
information containsh in ERIC

75. Alabamm Resource Pile

76. Purposes of NDN (National
Diffusion Network)

77. Services provided by AIDS'
Alabama Facilitator Project onvu

78. film and variety of exemplary
programs available. through NDS
(National Diffutifn Network) k

79. Federal funding sources/possibili-
ties

80. Nature,and scope of AIDS services

..4

Aft.
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VII Most educators require some assistance In obtaining and vsing information in

individual and griSup efforts to foster educational imirovements, Listed below

are various types.of personal assistance thst could potentially be provided
t
to you to support your individual endeavors in this area. Please tell us to

what extent you need or might benefit from each indicated type of-lesistance.

#
81. Stating and narrowing information

nemd8
4 91 5

82. Using information packages (received
from AIDS)

83. Re'poglizing need for information

(i.e., identifying situations to
which information could be
profitably applied)

84. Collecting and organizing infor-
mation

85.

86.

Analyzing_information (i.e.,
determining the relevance of
information to your problems),

Analyzing problems (i.e., trans-
lating your problems into
informational and resource
needs)

87. Monitoring ideas (i.e., keeping
abreast of recent educational
practices and ihnovations)

88. Resolving conflict or discord. 5

89. Increasing your awareness of 5

.available information services

90. Implementing (i.., installing
a AOC procedure3.

5

Other?

19c,
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VII. Assuming the existence of the factors beLow, how would each affect your

tendency to seek and use.the best available current knowledge in the

performance of your professional roles and responsibilities? (Please circle

the number beneath the response which yoa feel best describes the nature of

the influence.)

92. Awareness of type/variety of
information available for
educational practitioner

92. Awireness of where to obtain needed
information

93. Administrative/supervisory
ncouragement to update
knowledge/skills/competencies

94. Personal assistance in securing
needed Information ,

95. Personal assistance in intrpreting
and using information

96. Immediate/quick acorn to
informatiOn

97. Xt'ideness that administrators/ g

supervisors use the best avail-
able curreni informstIcal in
planning and decision making

98. School.systam incentiver to pursue
graduate studies

99. Reasonable amount of time provided
for planning and/br preparation ,

108. ,Umited opportunities tor.advance -
mint promotion)

101: Clos proximity to-e college Of
university

102. Individuaiparticipation in pro::
torsional orgersixations/_,

associations

Sckcol systee leadership's
openness to new ideas

104. .Absence of a system-wide
professional library/material

. center

105. Ready access to curriculum
specialist employed by school
system
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I.

1

. .

.1
r

vrr. -...Cont'd: . . . bred would each iffect yoar

tehdency to'seek snd use the Lest 4611.41;

current knowledge in the performenco or your,,,,,
1

Professional roles and responsibilities' i

106. Limited recruitment/employment of
persons from outside the community
G, fill vacancies in the system

,p1or,107. Availability of Consultent(s)
services froa outside the system

108. reacher involvement in planning
professional development/
iniervics experiences

109.41.imited =cos for
* purchasing nè,ftd instructional

suodies/materials

110.\eahonstrate4 interest by
Superintandens/Principal in
isprovii4 tbo quality of the
educational program

111. Tom approach (Le:, involveeten't
of all appropriate staff and :

-faculty) IA planning/decision -

adadnistration for all
asc of the educational
program

/112. Strong cceounity support
-(financial, moral, political,

tc.) for schobl ilprovement
efforts

113. Slgnificant ajault of sharing/
exchange of ideas within
professional poor groups

Other?'

4

2 0

0

c

4?

2

5
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I.

To what extent are the conditions listed below present in yoUr school system?

(Plea's* circle the number benrath the response that most closely c.sponda

to your fooling aBout.each 1te441J

1

114.

115.

School system incentives to
pursue graduate studies

Beady access to curriculum
specialist loyed by school
system

0

.

116. Reasonable amount re
provided for plannl and/or
preparation

117. Awareness of type/variety f
information available or
educational practi Or

118.

129.

Limited recruitment/ew oymant
of persons from outs/de the
dommunpy to fill v cancles
in the system I,

i icant amount ot slurring/
exchange of ideas within
professional peer groups

5

120. Limited opportunities for

advaneownt (1.0., promotion)

121. Limited local resources for
purchasing needed Instructional
supplies/materials.

122. Immediate/quick access to
information

5

123. Demonstratedinterest by 5

Superintendent/Principal in
improving the quality of the ,
eduational program

124. Awareness of where to obtain
needed information

125. Inftviduel participation in

professionallorganisatiOns/
alsociatiOns

126. Strong community support

(financial, moral, political,
etc.) for school imprommont
efforts

127. EVidince that administrators/
supervisors use the best
available current information
in planni* and decision making

1
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vIII. Cont'd: To whet extent are the conditions

listed below present in your school Vyateo?

128 Selool system leadership's
openness to new ideas '

129. Availability of consultant(s)
services from outside the system

130: Personal assistance in securing
needed information

431. Absence of a systeenadde
professional library/
matetials center

132. Teacher involVement dr: planning
professional Alivelopment/
inservice erpezdences

133. Actmaistrative/supervisory
encouragement to.updete
knowledge/skills/comPets&cies

134. Team approach (i.e., involvement
of all appropriate staff and
faculty) in plenning/docision-
suld*ladidnistration for all
aspects of the educational
Program

13$. Close proxislty to a college or
'university .

136. Personal assistance in interpre-
ting and using information

Other?

1 2 3

1 2 )

1 2 3

1

1 2

1 2 3

1 2

1 2 3

1 2 3

1 2 3

1 2 3

1 2 3

NO

TRASK YOU ?OR YOUR COOPERATION

2

4,4
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e..,

Survey of AILS Local Sck;oostern Llnkers

Irt Selected Alabama Schol Systems

InstrliCtiami: This survei is comprised of Seyrn sections each of which 15 headed .tv

a questacn designed to collect information conePrning your perceptions of certain

important elements ralatei to linkfng local.chocas watt) .1 centralized information

center such as AIDS. Please begin each section by reading carefully tile question

and associated alternate responses. Then respond to each item thatpfollows by

, circling the number beneath the alternate response that best reflects your perception

relative to the'issue in question. W. suggest that you mark the first response that

comes to mind. Please do not?end a lot time attempting to analyze these items.

There are no correct oPeven preferred responses. 'hi are only interested in your

perception co:kerning each item. Please be sure that you mark a response for each@

item. Thank you for your cooperation.

I. For AIDS to better serve youf it would help us to know what you do po your job

Mould y9r please tell us how frequently your regular job enables or causes gou

to become involved in the activitiis listed below? (Circle the nutalier beneath

the response that corresponds most closely to your actual involvement In each

indicatelpadtivity.)

1. Supervising classrog. teachers 1 2 4 5

2. supervising princip41s 1 2 3 4 5

3. Coordinating/administering 1 2 3 4 5

(a) Federal program(s)

4. Responding'to requeSts for
inZormrtion from school system
personnel

1 2 3 4 5

5. Making decisions at school system
level

1 2 3 4 5
so.

6. Relping others resolve problems/
issues

1 2 3 4 5

7. Influencing change 1 2 3 4 5

S. Initiating action 2 3 4 5

9. Reporting directly to Superintendent 2 3 4

10. Sharing innovative ideas/program/
practices

11. Developing curriculum 1 2 3 4 5

12. Reporting to person one level from 1 2 3 4 5

Superintendent

20o
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)

2. Cont'd. . how frequently does your

regular job enable or cause you tp,becaa

involved in the activities listed below'a

13. Conducting or plaaningprofessIonal
In-service activities

24. Researching topics/problems for ,

system

15. Discussing problems/sharing ideas
with colleagues in other school
systems

26. Performdng routine duties

17. Talking informally with.classroom
teachers

28. Working with principals on special
ek problems/projects

19., ,$electing/engaging outplde
rclonsultants

_20. CommUnicating (In writing) with-
, personnel throughout school system

22. DevelopinglwrItIng Federal pro-posals

22. Attending local school boara meetings

t 23. Atgending meetilt planned by,State
Impartmont of ucation

24. Attending meetings of professional

organixations/aSsociations

25. Responding to inquiries from the
media and/br private citizens

26. Defending tho status v_c2

27. Working on "pet" project(s)

28.41txploring/conSidoring alternatives
-to existing programs/practices

29. Reading professional literature

30. Participating in school system
budgeting process

31. Recommending/approving purchases
of materials

32. 'Advising teachers concerning
teaching procedures/techniques

33. Working with professional support
personnel, e.g., counselors,
librarians, etc.

"0 Others?

204

1 2

I] 2

1 2

2

1

1

1

1

2

2

1

1

1

1

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

3

3

3

3

3

3.

3

3

3

3

3

3

3

3

3

3

3

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

5

5

5

5

, 5

.5

5

5

5

5

5

5

5

5

5

5

5

5

5
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U. In =opinion to your colaeaguis, hew .)e iollowing en:Iles/qualities/

characteristics doscribe veu?

40. Fleriblo

41. Forceful

42. Rolpfult

43. Idealistic

44. Impartial

45. Impatient

46. Influential

47. Innovative

48. Insightful

49. Judgmental

.50. Non,-(11roctive

51. Opinionated %

52. Persuasive

53. Persistent

54. Political

p. Productive

56. Resourceful

57. Rosponsive

58. Solf-direetod

59. Task-oriontod

60. Unemotional

,0,1 Other?

34. Approachable

35. Articulate

36. Authoritarian

37. Candid

38. Complacent a

39. Enthusiastic

3

P

't

1

1

1

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

2

3

3

3

3

3

3

3

3

3,

3

3

3

3

3

3

3

3

3

3

3

3

3

`2f,)
%

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

4

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5

5
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r._

Agazn,' in comparison to your

colleagues, how well do-the

following ":abels" fit you?

61. Change Agent

62. Conservative

63. Crusader

64. Extrovert

65. Generalist

66. Initiator

67. Manipulator

0 68. Opinion leader

69. Optimist

70. Organizer

71. Risk-taker

72. Skeptic

73. Specialist

" Other?

s4,

1

2

1

1

1

2

1

1

2

2

2

2

2

2

2

2

2

2

2,

2

2

2

.2

3

3

3

3

3

3

3

3

3

3

3

3

3

3

3

4

4.

4

4

4

4

4

4

4

4

4

4

4

4

4

5

5

5

5

5

5

5

5

5

5

5

5

5

5

III. Rate your personal knowledge concerning each of the following by circling the

*number in the column beneath the most appropriate rosponse.

74. Content of ERIC (Educational
Resources InformationCepter)

75. Potential uses/applications of
.1 information contained in ERIC

76. Alabama Resource File

77. Purposes of liDN (National

Diffusion Network)

79. Srvices provided by AIDS'
Alabama Facilitator Project.
(NDN)

20 6

P
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Cone'd: Rate your personal know1edge

concerning each. . .

79. Type and variety of exemplary
programs available through MAY,

1 2 4 5

- (National Diffusion Network)

80. Federal funding sources/
possibilities

1 2 3 4 5

81. Nature and scope Of AIDS' 1 2 3 4 5

. services

82. Change process 1 2 3 4 5

83. Linkage process 1 2 3 4 5

84. National/regional sources for
educational research and
development information

1 2 3 4 5

85. Dialog databases 1 2 3 4 5

Other?.

1'4* 2 3 4 '5

1 2 3 4 5

1 2 3

Now, please rate your proficiency

level in each of eh; following areas

by circling the number beneath

the most appropriate responae.

86. Negotiating information requests
(i.e., helping clients state and

narrow information needs)

87. Helping clients use information
packages received from AIDS

88. Helping clients recognize need
for informmtion (i.e., assisting
in identification of situations
to which information could be
profitably applied)

89. Collecting and nrganizing
Information (i.o..securing and
arranging information for client
problem's)

90. Analyzing information
(i.e.,determining the relevance
of informaticn to Clientproblem4)

91. Analyzing informaticn
(i.e.,translating client
problems into informational

and resource needs)

4

2

I 2

1 2

1 2

3 4 5

3 4 5

3 14 5

6\

.s
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III. Cont'd; . . . rate your proficiency 1 e61

In each of the following areas. . .

".

92. monitoring ideas (i.e., keeping
abreast of recent educational

practices and innovations)

1 2 3 4

,

93. Managing conflicts (i.e.) helping

others resolve.discord) .

1 2 3

941 Intervening (i.e., proactively e

seeking client needs)
1 2 3 4

9 . Communicating (i.m., maintaining
open peiional communication\

1 2 3

with clients) Pt

96../- Disseminating (i.e., sharing

information with clients in a
iwo-way process)

1 2 3 4

97. .Planning (i.e., preparing for 1 2 3 4

future Aeeds and services)

k
98. Masketing (i.e., promoting

awareness of availaile
services)

1 2 3

99. Implementing (i.e., assisting 1 2 3

' clients to install new
procedure)

100. Producing (i.e., developing
materials or procedures for(
clint utilization)

1 2 3

V

101. Influencing (i.e., promoting 1 2 3 4 5

44 concepts and ideas ior client
'utilization)

**. Other?
. r

1 2 3 4 5

1 2 3 '4 5

1 2 3 4 5

2 d

ae
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IV. Assuming the existence of the factors bt.,tnw, how would each affect educators'
. 0

tendency to seek and'usd the 1st mal1avic current knowledge cn the

Oerformance of their professional.roIes aid responsibilities? (Please circle

the number beneath the response which you retel best describe;\the nature ot

the influencet

102. Awareness of type/variety of
information available for
educational practitioner

103. Awareness of whereteo obtain
needed information

104. Adadnistrative/supervisory
encouragement to update
knowledge/skills/competencies

105. Personal assistance in securing
needed information

106. Personal assistance in inter-
preting and using informaticm

107. Immediate/quick access to
infortation

108. Evidence that,administratorki
superviiors use the best
available current information
in,plasning and decision

'14 making \
1

109. School ;system incentives to

pursue graduate studies

110. Reasonable amount of time
provided for planning and/or
preparation

111. Limited for

advancemen (i.e., prometion)

112. Close proximity to a colplege or

university'

113.. Individual participation in,
professional organizations/
associations

114. school iystit leadership's
openness to new ideas

115. Absence of a system-wide_
professional library/
materials center

116. Pnedy'access to,curriculnu
specialise employed by school
system

117. Limited recrultment/employmenc
of persons from outside the
community to fil) vacancies
in the system ,

C

1

1

1

1

2

2

2

2

2

2

2

2

3

3'

3

3

3

3

3

3

3

4

4

4

4

4

4

4

4

4

5

5

5

5

5

5

5

5
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IV. Cont'd: . . .. how would each affect educators'

tendency to seek and use the best available .

icurrent knowledge. . .

40.

kcs'

a
a

N
N (.1

118. Availability of consultant(s)
servaces from outside the

1 2 3 _ 5

system

119. Teacher involvement in planning
professional development/
inservice experiences

1 2 3 4 5 .

120. Limited local resources for,
purchasing needed instrubtional
sum:dies/materials

1 2

)3
4 5

121. Demonstrated interest by"
superintendent/principal in
improving the quality of che
educational program

1 2 3 4 5

122: Team approach (i.e.,,iuvolvement
of all appropriate staff and
faculty) in planning/decision-
mAking/administration for all
aspects of the educational
program

2 3 4 5

123. Strong community suppor \,e) 1 2 3 4

(financial, moral', pc tical\.
etc.) for school impr ement
efforts

124. Significant amount of sharing/
exchange of ideas within
professional peer groups

r 2 3 4 5

aa Other?

1 2 3 4 5

2 3 4 5

1 2 3 4 5

V. Assuming the existence of each of the factors listed below, how does each

relaie to your e?fectiveness in promoting Information utilization Within

your school system? (Circle the number beneatli the response that best

describes the relationship of each to your role perfornmnce in this area.)

125. Comprehensivccentralized
informaticn center (4.e, AIDS),

'126. Knowledge of typos of Informs -
,tion available from AIDS
(1.9., databases, NDN exemplary

programs, etc.)

2 i

5



IV.

1

Cont'd: . . . how 'Ines each relate to your

finctiveness in promoting tntormation

utilization within your school syserls?

44 AP

127. Understanding f potential uses/
apPlications that can be made
of informationlavailable from
AIDS

128. Knowledge of the types of
products available from AIDS

(e.g., computex.printed
annotated bibliographies, ERIC
microfiche, etc.)

129. Ddrections/reccamendations from
um concerning techniques for
promoting awareness among
personnel in your system

130. Materials (e.g., brochures,
posters, A-V presentations) '

for use in promoting awareness
of information available
through AIDS

131. Skills in negotiating information
requests (i.e., amsisting users
in stating and narrowing
requests)

132. Directions/recommendations from
AIDS for emphasizing informa-
tion-seeking and utilization
within your local system

133. Opportunities for sharing
experiences with colleagues in
other local systeme who ara
serving in linkage role

134. Attendance at "Awareness
conferences" designed to
promote exesplary Sducational
programs

Assistance from outside source
(i.e., AIDS) in identifying

a
major concerns and needs of

system personnel

136. Periodic updates from AIDS' staff
(via telephone or memo) concerning
new developments in'AZDS' program,
scheduled activities, etc.

137. Opportunities to-visit school
system that have developalls

and/or adopted/adapted
innovative Practices

138. Training in computerized
retrieval tochniques
(i.e., 'hands on" exPerience

on computer terminal)

4

2

3 4

4

5

5

5

5
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V. Oont'd: . . . how does each relat,e to uour
'

offectivents/i in nromitinu informltjon

utilization within 'lour school sugrem7

163

139. Awareness and/or training 1 1 3 4 5
,sessions for personnel
within your'ssOstem conducted
by AIDS' staff

140. Opportunities to attend
regional/national meetings
focusing upon information
dissemination/diffusion

1 1 3 4 5

141. Opportunities for partici-
pitting in planning of Alps'

activities

)142.

1 1 3 4 5

Reports from AIDS concerning
requests initiated by

1 2 3 4 5

1
individuals in your school
syZtem.

143. LocaI-Nuperintendent's interest
in/comwitment to information
utilitation activities

1 1 3 4 5

144. Network of building level linkers
in your local system

145. Building principals interest
in/coundtment to information
dissendnation activities

1

1

2

1

3

3

4 op

4

5

5

.146. School librarians' ,interest in/
commitment to information
dissesdnatice activities ,

147. Availability of local resources
to acquire equipment. and

materials to facilitate
information utilization

1

1

1

1

3

3

4

4

5

5

:',
(e.g., microfiche reader(s),
professional journals, etc.)

148. Released time for faculty bp 1 1 3 4 4

visit schools, school
system(s) that have 8eveloped/
adopted/adapted innovative -

programa or practices

149. Time (during your regular work
day) to devote to information
utilization activities ,

mk.

150. Training for mll staff members
in information resource
utilization

'-

1

2

1

2

3

3

4

4

5

5

0
151. Comprehensive professional

library/ resource center in
your local school system

1 1 3 4 5

Other?

1 1 3 4 5

1 1 3 4 5

1 5
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VI.

, a

To whatxstent are the conditious Itscoll'helow nriCrent In your school

system? (Plisse circle Ow number bene.ith che response chat most closely

corresponds to your feelIno about each.it

152, 1School system incentives to
purepe graduate studies

153., ' Ready atoess to curricUlum
specialist employed by school
system

154. *Reasonable amount of time
provided for planning and/or
preparation '

155. Awareness of type/variety of
information available for

educational practitioner

156. Limited recruitment/employment
of persons from outside the
community to fill vacancies
in the system

157. Signifiqant amount of sharing/
exchange Of ideas within

prqfessional peer groups

158. Limited.opportunities/for
advancement (i.e., promotion)

159. Limited local resourCes for
purchasing needed instructional
supplies/materials

160. Immediate/quick access to
information

161. Demonstrated interest by
superintendent/princlpal in
improving the quality of the
'educational program

162. Awareness of where to obtain
.needed information

163. Individual participation in
professional organizations/
associations

164. Strong community support
(financial, morel, political,
etc.) for school improvement
efforts

165. Evidence that administra s/
supervisors use the toes
available curreht informs on.

in planning andlloclihion making

166. School system leadership's
openness to new ideas

1

2

2

2

2

2

2

2

2

2

2

2

2

2

3

3

3

3

3

3

3

3

3

3

.3

3

3

3

4

4

4

4

4

4

4

4

4

4

4

.4

4

4

5

5

5

5

5

*5

5

5

5

5

5

5
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VI. Cont'd: To what extent are the conditions

listed below present in your school system'

165

lb7. Availability of consultant(8)
services from outside the
system ,

1 2 3

168. Personal aAistance6in securing
needed information

1 2 3 4 5

169. Absence of system-wida 1 2 3 4 5

professional library/
materials center

\

170. Teacher involvement in planning
professional developaent/
inservice experiences

1 2 3 4 5

171. Adeunistrative/supervisory.
encouragement to update
knowledge/.0141s/competencies

1 2 3 4 5

172. Team approach (i.e., involvement
of all appropriate staff and

1 2 3 4 5

t

faculty) in planning/decision-
making/administration for all
aspects of the educational
program

"*. f

173. Close p to a college or
unive

1 4 5

1741 Personal Wet in interpreting
and usi 444:motion

1 2 3' 4 5

Other

1 2 3 4 5

1 2 ) 4 5

1 2 3 4 5

VII. Indicate ehe extent of support/assistance

in each of the following areas in performing your linkage role.

that you have received from AIDS.

4 175. Knowledge of typos of information 1 2 3 4 5

* available from MS (e.g., data-
bases, MDW exeloptary programe,
etc.) 4

176. Reports from AIDS concerning
rOmests initiated by
individuals in your,school
system. .

1 2 3 4 5

I

21,
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;err. Cont'd: Indicate the extent of support/

assistance that you have receivea froamtIv

in ach of the followIng areas. .

cs'

0 cr ,

6

%)

177. Training in compOterized
retrieval techniques
(I.e., "Hands on" xperience
on computer terminal)

178. Understanding of 'potential uses/
applications that can be made
of information available from
AIDS

-179. Opportunities to attend
regional/national meetints.-7,

4focusing upon information
dissemination/diffusion

180. Periodic updates from AIDS staff
(via telephone or memo) concerning
new developments in AIDS' program,
scheduled activities, tc.

181. Materials (*.g., brochures,
posters, A -V presontations)

for use in promoting awareness
of information available
through AIDS

182. Opportunities for. ptrtici -

pacing in planning of AIDS'
actiVittes

183. Diroctions/recomiNNOtions from
AIDS concerning techniques for
promoting awareness among
'personnel in your system

.184. Awarenss and/or training
sessicos for personnel
within your system conducted
by AIDS' staff

1115. Attendance a awareness
confer.nc designed to
prorhote exemplary educational

programs

5

5

186. Skills in negotiating information
requests (i.e., assisting users
in stating and narrowing
requests)

187: Opportunities to visit school
systems that have developed

. and/or adopted/idapped
innovative practice**

Knowledge4of the types of
products available from AIDS
(e.g., computer-printed
annotated biblAographies, ERIC
microfiche,'etc.)

188.

4.)

210



g
for sharing

experiences with colleagues in

portunities

other local systems who Ake
serving in linkage role

VII. Cant'd: Indicate the extent of support/

assiitance that you have received from AIns

in each of the following areas. . .

1

190. Assistance from outside source
(i.e., Ants) in identifying
major concerns and needs of
system personnel

191. Directims/recoamendations from
AIDS for emphasizing information
seeking and utilization within
your local system

** Other

Indicate the extent of support/

assistance you have received at the

local system loved in performing your

linkage role.

112. School librarians' interest in/
commitment to information
dissemination activities

193. Comprehensive professional
library/resource center in
your local school system

.194.. Released time for faculty to
visit schools, school
system(s) that have developed/
adopted/adapted innovative
pro'graes or practices

195. Ideal iUperintendent's interest

in/commitment to information
utilization activities

196. Training for all stEffnmeters
in information resource
utilization

197. Availability of local resources
to acquire equipment and
materials to facilitate
informition utilization
(e.g., microfiche reader(s)
professional journals, etc.)

bt

4

4 5

5

5

216

4

.5

5

5

5
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VZ. Cont'd. Indicate the ertent of Ruppert/

assistance that you have received at the

local system level. . .

199.

199.

200.

Network of building level linkers
in your local system

1 2 3 4 5

Time (during your regular work
day) to devote to information
utilization activities

1 2 3 4 5

Building principals interest
la/commitment to information
dIsseminaticm activities

1 2 3 4 5

Other

2 3 4 5

.1 2 3 4 5

1 2 3 4 5

THANK YOU .

4

21 /
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EXHIBfT E

MAJOR FINDINGS OF AIDS' SURVEYS OF

LIN3EPS AND USERS IN.SELECTEb ALABAMA SCHOOL SYSTEMS

SPRING, 1979

EXECUTIVE SUMMARY
,1

Introduction

169

In the spring of l.979, the Alabama Infornatitn ind Development System (ArDS)
staff designed and corkducted two complementary surveys in an effort co obtan information
that could be used tojgan for improvements in AIDS' overall program of services for
Alabama educators. Miore specifiCally, the findings and conclusions from these surveys
were intended to assist in reviewing and improving the following components of
operation:

(I) Orientation and in-service craininc experiences p-es-- =nd
AIDS' linkers: of

(2) Expansion of linkage acties within systems currenolg participating
in this program and to local systems that do not presently nave A:DS'
linkers;

(3) Refinement of communications be:n..een :iners

(4) Design 'of

potential
varioUS types of awareness and in-ser-ite training zassicns ftt
users of AIDS' services-

,

(5) Delivery ofinformation services to local educators .throupcuc Alabars.

These survey efforts were ambitious ones, and thanks to the cooperation of the
hundreds of respondents the purposes of the surveys were or are beinc realized. The
AIDS' staffgratefully acknowledges the participation of all respondents and tne
cooperation of the ;Ocal school superintendents in participating systems.

The summary which follows highlights major components of the surveys together with
selated-findin -Complete summaries ofsurviey iesa2 ars available -n-the AITSV
office. Sutmeries of responses from individual participating systems are beang provided
for the system superintendent and linker(s).

Information Needs Pwompting Survey Efforts:

To better serve the information and program needs of Alabama educatots, AiDS' staff
indentified a need for,standardized information concerning:

2. Characterisiics and needs of the individuals serving.as local linkers;

2. Characteristics and needs of potential.clients '(local school personnel
to be served by these linkers); and

3. Major other factors related to itiformation seeking and knowledge
utilization in;hese Alabama school.systems.

21ils
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/
These information needs guided the design of the two surveys discussed below.

Desion and Administration of Surveys:.

The AIDS: staff designed cwo separate-survey instriments co collect needed
Information. The first, entitledSurvey de AIDS Local School System Linkers in Selected
Alabama School Systems,("Linker Sur...ey") oonsisted oe 200 items d9e.ling witn six ma;or
areas of concern. This Survey was administered to 43 local sonool susten staff nembers
who were serving as AIDS' local linkers during tne 1973-79 school 'jeer. 'rhirty-three
(33) completed (and usable) sur...eys were returned to A:DS, r.egresent.:17
rate.' :hese 33 surveys represented a total oe 33 of 45 sonool s,:stems :c which
surveys were delivered.

The second survey, entitled Information :41eds and Cses of Alabama Educators:
A Survey of Teachers and Administrators in Selected Local School Systems, ("user Survey")
consisted of 136 distinct items which constituted the eight major sections of this Survey.
The 7Ser Survey was distributed to a total of ?26 potential users in 24 selected schoolsystems. Criteria used to select these 2: systems for participation related co :ne
extent of their linkers' involvement in AIDS' lankarre accivit:es. :he 926 potential
-respondents represented a random sampling oe all sr-a:ff./embers in these 21 systems. A
total of 534 completed (and usable) survey instruments were returned, representing a
return race. :Lajor biographic onarecteristits of respdndeAts are :resented in 7.aixle

rhe two surveys contained four common sections. Linker and .:ser responses to the
Sl items comprising these common sections were 3r-enale to :s-74::son
trea'cmen: and ana:ysig.

ctikity, Knowledoe and Proficiency Profiles of AIDS' Linkers Responding to Survey)

L. Acti-ritu Profile. ro determine if tne 3: indi-Idaal linxer res:xnderts
similar 'job responsibilities in their respective local .scems, cne following 7uestion
was posed(as Section I of the Lin)br Survey lnstrUMenC): ":iculd you please tell us
how frequently your regular job enables or causes you, to become involved in tne
ecclvi=les sted belcw?" Mrty-ehzee aet.i.,..:c::es were included for response on a scale
from "usually daily" to "not at all." Linker responses to this section were used to
develop the "Activity Profile of AIDS' Linkers" which is included as :able 2. Flerhaps
the most significant finding emerging from an analysis of responses co this seo4ton was
that the individual respondents, all of whom had been initially designated by their
local superintendents to serve In the linker capacity, did not rel9ond y rn itqms
in-this.section: rather, the responses. suggest a significant degree of co onaiity
among tasks per*rmed by these local educators.

knowledge Level Profile. To determine the extensiveness of knowledge possessed
by,linker-respondents concerning services and resources available through AIDS, linkers
were asked to rite their personal knowledge relative to twelve (12) knowledge areas on
A scale from "none" 66."ixtensIve." The results of this self-aSsessment presented in
Table 3 suggested areas of :pied for future AIDS' training endeavors.

3. Proficiency Level Profile. Linker =respondents were asked to rate their
"proficiency level" for fifteen (15) competencies/skills that are related to the
performance of the linker role using a scale from "no opportunity to assess" to
"extensive." The "Proficiency Level Profile" emerging from these responses is presented
as Table 4. Like the "Knowledge Level Profile," this suggested areas of need for
-additiona IDS' training.

2 1 ,t
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'TABLE 1

SUMMARY OF BIOGRAPHIC CHARACTERISTICS

OF 534 RESPONDENTS TO AIDS' :1SER SURVEY

4

Variable Number

POSITION:'

Superzncendent
or-

Pr.LnciPal 133

Teacher 356

:;(2 Response

ORGANIZAT'IONAL PLACEMENT:

ilementarv School 215

:fiddle School 53

Junlor H.:gh School 47

Senior High School 721

Other- 40

Za1e

Female

NO Response

AGE

20 29

30 39'

440, 49

sd 59

60 or over

No Response

266

131

60

56

20

22 9

Percentage of
Total Number

of Respondents

63.3%

2.1%

49.8%

24.5%

11.2%

10.5%

3.7%

0.2%
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TABLE 1 continu

IT

1,

Variable ',lumber

Percentage of
Total Number'
of Respondents

EDUCATION:

Less a 3.A. or B.S.
Degree

B.A. or B.S. Degree

S.A. or .4.S.

Ed. S.

Ph. 0. or Ed. 0.

No Respdnse

206 38.65;

260

35

3

1

PROFESSIONAL EXPERIENCE
IN EDUCAT/ON (include
current year):

0 - 2 years

3 - ;

6 - 10:years 24.?1

Z.: or more years

Response 5 1.0t

YEARS EXPERIENCE /N
- PRESENT SYSTEM.:

4 0 - 2 years 264

ears 224

6 - ears 220

12 or mo e years 120

No Respo e 6

4

2 2

30.7%

23.2%

22.5%

22.5t

2.2%
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TABLE 2

ACTIVITY PROFILP OF PIES' LINKERS*

Average Frequency tivit
of involvement

(Usually) Daily

(.4t Least) Weekly

(At Least) itionthiy

Performing routine duties

173

Percentage of 7esi:cndents
7eporting Some invoLvement

in Activity**

97%

1-Responding to cequests for informationl 100%

Readina arofessional literature :00%

Working with professional support' 130%
personnel

Helping oche,rs resolve problems/
issues

OM.

L?i znirov-a:ly

teach.t5rs

97%

*< ?7%

:nitiating action ;4:4

Reporting directli t6 superintendent

Naking decisions 4c sc:zool system 5.71

leVel

influencihg changy

Sharing innovative ideas/programs/
practices

Attending meetings of professional
organizations/associations

100%

Conducting or planning inservice
activities

Discussing problems/sharing ideas
with colleagues ih other school
systam

Communicating (Th writing) with
personnel throughout school system

Exploring/considering,alternatives
to existing programs/practices

Working with principals on special
problems/projects

97%

97%

97%

94%

*Summary of,responses to item numbers 2-33 (Section I) of linker survey

**Includes sum of responses in four alternate response columns from "at least annually"
to "usually daily"

0
4 4
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TAEZZ 2 continued

Average Frequency
of Involvement

,

Activity

Percentage of Pespcndents,
2seporting Sane Involvwent

-in Actiwity**

(.At Least) .vdnnhly Responding to lnquiries from che
media and/or private citizens

94%

IF

Developing curriculum 91';

Recommending/approving purchases of
materials -

91%

working'on "pet" projects 38*;

Advfsing teachers concern.t.,*. te'ech:nc.

procedures/tec!ruques
33';-

;Researching topics/problems for
system

43,Defending the status auo 79%

*Coordinating/administeriAg 7r,
(al 7rocamt3 ;

Supervising classroom teachers 75%

(At Least) Annually At:ending State L'epart=enc of
Education meetings

Selecting/engaging outside consultant'

10

'

Attending local School board meet gs

Developing/writing federal propos s

Participating i og'Ochp $ mvs6

1budgeting pr cess",

Neporting to Person Cne tel from
Superintendent ,

Supervising principels

97';

92')

85%

73%

43%
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TABLE 3

KNOWLEDGE LEVEL PROFILE OF AIDS' LINKERS*

K9owledge Area
Percentage Rating Percentage Rating
Fnowledge Level Xnow1edge Level

"TxtenAive" or 4Adequate" ":nadecNate" or !None"

Services provided by AIDS'Alabama
Facilitator Project (WN)

Purposes of NDN (Nat4onal
Diffusion Network) ,

Nature and scope of AIDS'servzces

Type,and variety of exemplary
programs available through NON
(National Diffusion Network)

Linkage process

Content of ERIC (Educational
Res,ources Information Centex)

9:6; 0

0

0

0

Potential usesiapplLcacions of

ihformation,contaihed in ERrC '70
./

,

o °00
A2abama Resource File 424 .0,17, 0

Change process

National/regional sources for
educational research and develop-
ment information

6%

Federal funding sources/
possibilities

t
454,

'Dialog databases 2:1% 2 7%

*Report of-linkers' resPonses to item numbers.74-85'(Part IIZ) of linker survey.

dr,

4
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TABLE 4

fROFICIENCY LEVEL PROFILE OF AIDS' LINKERS*

176

Proficiency ?zea

Communicating (i.e., maintaining
open personal communication with
clients)

Disseminating (i.e., sharing infcr-.

nation with ciients in a two-way
process)

:,!onitoring ideas (i.e., keeping
abreast of recent educational
practices and innovations)

P:an21.!:17 (1-e-, greparinsforfo=re
needs and services)

i:lelping clients use information
packages received from AIDS

egociating information requests
(i.e., herping clients state and
narrow information,neede)

Analyzing Information (i.e.,determi-
ning the relevance of information
to clientproblems)

Helping clients re gnize need for
information (i.e. sisting in

ituations to----
which information could be profit-e

, ably applied)

. Collecting and'organizing iaforma-
tion (i.e., securing and arranging
information for client problems)

Managing conflicts (i.e., helping
others resolve discord) ?

Influencing (i.e., promoting con-
cepts and ideas for client
utilize

Analy nformation (I.e., trans-
lating client problems into
informational and resource needs)

Peltenizce Patincr

Proficiency'feveL
"EXtensive" or "2:24921.tue

Percentage ?ating
Proficiency Leve1

"Inadequate" or "rone"

91% 0

. ,

35'; 0.

67'; 0

4

.5.r;

571

64%

61'; 3";

58,4 0

Jr

52% 6%

12% 3%

49%

48% 3%

*Report oftlinkers' responlps to item.numbers 86-191 (Part of linker survey

2,2J



mBLE 4 continued

72roficiency Area

:Larketing (i.e., promoczng awareness
of available serrzces)*

-

Implementing (i.e., assisting
.

clients to initall a new procedure)

Producing (i.e developingmaterials
or procedures for client utiliza-
tion)-

177

Percentage Pating
j Percentage alting

Pxoficiency Level Proficiency Level
"Extensive or''Adec:uate" "Inadequate" or ":Tone

367,;

36% 78%

2 2



178

Findings Relative 10 Personal Characteristics of Linkers.

Respondents were presented with 27 adjectiVes depict'ing persónal cra.lts, gual.Ltles
and characteristics and were ask4d to indicate how ,w11 each described them tome scale
from "extremely" to "hoc at all"). Of these 27 tralts, "approachable" was the ona whiCh
the greatest number ofrespondents felt "extremel'," or"very" characteristic-of themselves.
A distant second, "self-directed" was iewed 1); 35% of the respondents to be "extreme.!;,"
or "very" characterIst:c of their 'own behavior. Following these two in :he top rank:ng
were "responsive" (79'), aresouroeful" (76%) , "flex:hie" ":TartLal." (-3''), and
"task-orzented" (76'4). The%characceristics whicn :he greatest number cf linkers indicated
to be "not At all" characteristic of tnemse'-es %/ere "complacent" .(49%),
(15t), "author:tarLa.n" (12%) and "pocal (12%).

These sathe 27 traits wer .T. presented to the user respondents who were asked to rate
each in termsof the relative importance (from "extremely" to 'not at all") of each for
an individual who is responsible for assisting educators in obtaining and using
information. Six characteristics were rated by 90% or more of the user'respondents Is
"extremel4" or "ver7" important for such an Ind.:v.:dual. Mese were "resourcef.jl" (96';),
"helpful" (95'4), "responsive" (93%), "approachable" (Pn), "entnus:astic" (:T%), and
"productive" L9Q%). :he characte-istics :he greatest nt.mber of users rated "not at
al1" important were "impatient" (75%), "coMplaceac" (5o*:r and ":ol:t:ral" (,45';).

Table 5 summarizes and compares ..inkers' and users' ratings of :hese 27 traits, A
:lose examination oe rIus table reveals a high degree of correspondence between linkers'.
and Jsers' p-,3;=".nces regardLn7 tZ3Lts of a -ode: l:nker. 7n1'z twc of the :en
tharacteristics recei-:ng the highest ratings fror users f2ilec:':: 1.e
:ra.tts recs:v:n.r.the highes: ratings from lin::ers. :hese
"insightful,",vere rep2acee 1;y "se:.f-d:rected"'and "tsk-or:ente":" arong the lin,:ers-
'top ten."

Findings Related to FactOrs Affecting Information Usage:

Both user and linker respondents were asked co :nd/cate the extent to hich tne
existence cf 23 Identzfled factors would affect tne:r own "(In tne case oe usrs) or
"other educators" ' (in the case of linkers) tendency to seek and use Information (Section
:7 of Linkers' Survey and Section 7T1 of User SurVey). L:nker and user responses to
these 23 items are summarized and compared in Table 6.

Findings Concerning Users', and Linkers' Perceptions of School System. Characteristics:

To deterMine che extent to which certain factors which may relate co "educators'
tendency to seek and use the best available current knowledge" exist :ocal
systems surveYed,'both linker and user respondents were asked:, "To what extent are the

i72.'16e

conditions fisted below present in your school system?" Responses to each of the 23
items are4u'resented in Table 7.

SourCes of Information:

11 Respondents co "User Survey" were asked to indicate the extent to which they
personally relied upon,ten potential information sources CSection II of °User survey").
Alternate responses ranged from "excensi've" to "not at all." Averaging of all user
responses yielded the following rank ordering of sources (from those used "most" co
"least" extensively): (1) Discussions with teachers in your school/so:loc./ system; (2)
Reading professional journals/publications; (3) Participating in school system

t

professional development (inservice) experiences; (4) Discussions with,adMinistracors/
supervisors in your school/school system, (5) Attending meetings sponsored by

1 2 2 *i
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ThEILE

COMPARISON OF LINKERS' SELF-P110FILE

WITH USEZS'' PROFILE OF 'IDEAL" LINKER'

179

ra-ditality/
Claracteristic

-.-"*"`

Approachable

Azticuiate

Authorita_

Cendid

Complacent

Enthusiastip

7 as

Areipful

rdea/istic

Impartia2

Impatient

influential

Innovative

InsightAz1
. .

Judgemental

Non-Directi

Opinionated

persuasive

Persif t

Political

Productive

Resourceful

Responsive

Self-Directed."'

Task-Oriented.

OneMotional

Percentage Rating Item Percentage Rating Iten
"ExtremeIy" cc "Very"

"rot At AII"
Claracteristic or important

Characteristic cr important

Linkers' 'Users Linkers ' Users

944

52t

92t

63t 0

0

0 '29t t 12t '71%

345%
2t

49%

73% ..
4!,

90% 14,.0

.74t 33t

7V%

43t 34?;
21t

7.5%- 764 it

27'; Cl
24% 55% 411.374

42% 82% 7,

61% 76% 0

18% 28% 0 20%
6% 8% 18% 35t

12% 10% 6% 32%
42% 32%

4%
64%,

28% 7% 22%

20%

45%
704 9pt 1%

1.76%
y

96%

, 79% 9.7%
. 0

85% 66% 3%
76% 64% 2%
12% 19% ( 3% _24%

*Report of linkers' responses to item numbers_34-60 (Part II) oflInker survey and of
users' responses to item numbers 36-62 (Part IV) of user'survey

22 -8
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tABLE 6

COMPARISON OF USERS' MD LINKERS' PERCEPTIONS 07'

FACTORS AFFECTING EDUCATORS' INFORrATION USAGE

b

180

Factor

Percentage Responding . 'Percentage Responding
"Strongly YOtivates" or "Interferes" or "Greatly
"Encourages/Pranotee,

I,
Inhibits/Discvirages"

Linkers Users Linkers

,Awareness of type/variety of
information available for
educationa2 practitioner

85%

'Awareness of where to obtain 90%
needed information

Adminisirative/supervlsory 80%
encouragement to update
nowledge/skills/competencies

Personal assistance'InsecurIngl
teeded information

Personal assistance in Inqsr-
preting and usinginformation

Z=eediate/quick access to
Information .

Evidence that adMinistrators/
supervisors use the best
available currentihformation
ln planning and decision .

making

\.3.5choo1 system incentives to 77%

pursue graduate studies

Reasonable amount of, time pro- 8f%

vided for planning and/o.li

preparation .

ited-oppdrtunities for 25%

advancement(i..e., promotion)

Close proximity to a carIege 75%

or'university

Individual participation in 68%

, professional organizations/
associations '

354

351

32%

2%

2";

0

0

88% 94% 0

35% 2';

School system leadership's
openness to new ideas

6.1

84%

2 I.

94%

854

15%

82%

61X.

94%

461'

3%

0

52% .

0

0
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012SE- 6 continued

Factor

Absence ofe system-vide pro-
' fessional library/Materials

center

Ready access to curriculum:-
specialist employed by school
system'
1

Llmit,md recruitment/employment
ofpersons from outside the

-communivj to fill vacancies
in the system .

Availability of COnsultent(s)
services from cutside-t:2e

'Teacher involvment in pltinhing
professional development!'
inservice experiences

4

Limited local resources for
purchasing-needed instrud-
tional supplies/materials

Demonstrated interest by
superintendedt/principal in
improving the qua2ity of the
'educational progrmm

Team approacH involve-

"
ment of all Sappropriate taff
and-faculty) in planning/
,deCision-making/administration
fbr all aspects of the
educational program

Strong C:=MunitysupPort'
(financial, moral, political,
etc.)-foi school Improvement
efforts .

Significant amqunt of sharing/
exchange'of ideas within
profesSional pear groups'

Percentage Responding
"Stroncly rotivatee or
"autoutages/Prarctes"

Users

t;)

22t

64t

e

2:t

6/1

89%

78%

85%

87%

I

Linkers

24%

79.;

3.5".;

94%

97%

94%

97%

2 3 u

Percentage Fesponth.ild

e"Interfers" or "Great-ly

lanibits/Discourages"

Users Linker's

6';

57';

3%

4% 0

5%

3%

0

0
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TABLE 7
G
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COMPARISON OF USEPS AND LINKERS'. PERCEPTIONS OF

SCHOOL SYSTEM 'CHARACTERISTICS

Z

Characteristic

Scho 1 system incentives to
pu ue graduate studies

.geady'access to curriculum
specialist employed by school
system

Percentage Pesconding
"PItogether ;:i-Isent"

or "Deficient"

Users I Linkers

Percentage Pesponding
!"Preselt ta Sate Extent"

or "MtImnsive"

Users Linkers

271 77'; 72*; 73t

38% 30%

Reasonable amount of time pro- 331
ided fyr planning atf/or
preyarat.ton

Auareness of type/variety of
,information available for
education practitioner

Limited recruitment/employment
df persons from outside the
community to fill vacancies
the system

Significant amount of sharing/
exchange of ideas within
professional peer groups

Limiteduopportuhities for
advancement (i.e.,' promotion)'

Limited local resources for
ourchasing,needed instzuc-
tiona1'supplies/materials

Immediate/quick access to
information -

Demonstrated interest by
superintendent/principal in
improving the quality of the
educational program

AWareness of where to obtain
needed information

Individual participation In
professional organizations/
associations

24t

19%

4.1%

32%

34%

10%

10%

12%

774

27%

33%

37%

0

15%

15%

231

,03

73%

54%

52%

83%

63%

79%

68%

7 .

64%

64%

73%

97%_

:82%

79%



TABLE 7 continued
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Coracteristic

Strong community support
(financial, moral, political
etc.) for school improvement
efforts

Evidence that adMinisrrators/,
supervisors use the best
available current information
in planning and decision

'?aking

School system leadership's
openness to new ideas

Availability of consu4Aant(s)
services from diatside the
system

Persona.: essiszance in
sectiriny needed inforrucion

Absence of a system-wide
professional 11br3ry/
.-raterials center

Teacher invoivement,in plan-
ning proigessional develop-
ment/inseryice experiences

Administrative/super7isary
encouragement to update
knowledge/skills/
competencies

Tema approach (i.e., involve-.
, went of all appropriate
staff.and faculty) in plan-
ning/decision-making/
adMinistration for all
aspects of the educational
program

Close proximity to a'college
or university

Personal assistance in inter-
preting and using information

Percentage Pes'ponding
"Altogether Absent"
or -Deficient"

tit 'Percentage Pesponding
"Present bo Some a:tent"I.

or "EXtensive"

Users Link6rs CSerS Link.e.rs

311 j 27%

i

!

:

l'
4'

1

14%
1

78%
,.

664
1

76%

I
1

I

I

75% 33%

22: 1 251 24% 79%
I

I
i

391 441 53%

75'; 33%

3% 79% 97%

24% 18% 63%

24%

28%

3%

9%

80%

59%

73%

97%

82%



professional organizations/asiociations, (6) Enrolling in colleg4/university courses
and/or special workshops, (7) Attending meetingsiconferences/workshopsusponsored by
State (and/or Federal) education agencies, (3) Discussions wiAh educators in otner
school systems, (9) Informal contacts wich universicy/college faculty, (:0) Contacts
with State Department of Education consultants.

Pttors Inhibitina Informition Use:

1 User respondents Were asked-the extent to which eight factors inc with their
ability co "secure and use :he bestavailable current information in cne performance of
their professional resPonsibilities" (Section TTT of Surrey). Alternate responses
presented were:greatly Interferes," "Interferes somewhat," and fidoes not interfere."
Responses were averaged and the following rank ordering emerged (from "greatly 2nterferes"
to "does not interfere"): (I) Lack of knowledge concerning what current information.
is_avallabli,,(2) Don't have access to information when r need ic, (3) Not enough time
co read and use inforMation even if I were able to obtain it, (4) Too tine-consuming to
make request !or needed information, (5) Don't know where to go or whom to ask for help
in securing needed information, (6) Limited access to professional journals and other
literature, (7) Personal inability to recoonize occasions wnen I can 1;enefit from use
of available current information, (8) Lack of personal cotion tnat information
emercing from research and develoomenc efforts or ocher educators' experiences can help me.

Roles/Positions of individuals hom Potential Users would Aporoacn for 4elo in Obtaining
and Using Information:

1

User respondents were asked the likelihood Of their set:ing assistance from :an
gi,han individual sources (Section :7-3). Alternate responses rangee from "excreme.:u" co
"not ac all" likely. Again, responses of all users ,were averaged Co obtain the following
rang ordering (from "extremely" to less li:val,J): (I) Teacher in your school; (2) Teacner
in your school system, (3) Building principal, (4) School librarian, (5) School system
instructional consultant, (6) Colleague in another school system; (7.) Superintendent:
(3) Central office administrator (other than superintendent); (3) :ni7ersicy consultantv
faculty member, and (10) State Department of Education consultant.

'2 3



EXHIBIT F

School, Systems Submitting Local Programs
and Practices to the Alabama Resource File (1978-81)
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TOTALS:

54 LEAs and 1 Community College
136 Programs/practices

*Calhoun ComMunity College

234


