Docdgfnrvnssuuz B R S
. ED 224 223 i - .. EC 150 6665

! ¢ . L
! AUTHOR h ‘ Suarez, Tanya Hg.‘And Others
“ TITLE o TADS Final Evaluatzon Reportj ilé&ﬂ 8l. Appendxx S.
INSTITUTION North Carolina Univ., 'Chapel Hill. Technical® {’ S
Assistance Development System. . SN
SPONS AGENCY Special Education Programs (ED/OSERS), washington,
. : DC. .
PUB DATE . Nov 81
CONTRACT 300‘80 0752
NOTE 98p.; For related documents, see EC 150 607- 608 Best
' copy available. '
PUB TYPE , Reports - Evaluatxve/Feasxb;llty (142) )
EDRS PRICE MF01/PC04 Plus Postage. °
DESCRIPTORS ~Data Collection; Demonstration Programs;

*Disabilities; Early Childhood Education;' Program
Descrxpt:ons- *Program Evaluatxon- *Technxcal
Assistance
IDENTIFIERS . *Handicapped Childrens Early Educatxon Program-
: : ‘*Technxcal Assistance Development System. '

ABSTRACT - . : , A ‘
_ The document contains the final report of the
Technical Assistance Development System (TADS), a program which b
provided technical assistance (TA) services to .53 Handicapped o
- Children's. Early Education Program (HCEEP) demonstration proJects and
13 State‘lmplementatlon Grants (SIGs). The evaluation report is
d:vxded into five sections. Section 1 outlxnes, in table form, the
.evaluation plan for 1980-81. The plan’is broken down according to E S
evaluation questxons, evaluation tasks, criteria, data sources, data '
responsibility, and reports. Sedtxon 2 reports the services delivered
to HCEEP demonstration projects in the areas of needs assessment,
agreements services, infant health care/education workshop services,
and print products. Overall effectxveness of TADS technical
assistance projects is reported in termsgbf change in the status of
the TA needs identified at the beginning of the year, impacts on the
organxzatxon of the proJects, 1mpacts on programmatic aspects of the
projects, and overall satisfaction with all the TA provxdod Section
3 reports data collected on TA services to SIGs. Section 4 describes
other TA services (such as the 1981-82 Demonstration Project
Orientation Conference and the health care/education reltionship
workshop) and cites client: reactions to the services. A final section
provxdes a summary of the data, a discussion of their moaning, and a
series of recommendatxons for future TADS' operation. It is concluded
that there were many positive impacts of TADS'- technical assxstaqce
on its clients and their programs for young handxcapped children and
their families. (SW)

’ ) . {

**************************************************t********************

* Reproductxons supplied by'EDRS are the best that can be made *

* . from the original document. ‘ *
******************t****************************************************

-




3
! v
&

'nocdéfnrnssuus

"y

Lo oy

\ 4

' AUTHOR : ‘ Suarez, Tanya H,;‘And Others:

. TITLE - ' TADS Final Evaluation Reportp 1§80 -81. Appendxx s.

. ED 226223 i . of, . -EC 150 séé‘;

_Assxstance Development System.
SPONS AGENCY Special Education Programs (ED/OSERS) , Washxngton,

: DC.

PUB DATE . Nov 81

CONTRACT 300-80-0752

NOTE 98p.; For related documents, see EC 150 607-608. Best
- copy available.

PUB TYPE , Reports - Evaluatxve/Feasxb;lzty (142)

EDRS PRICE MF01/PC04 Plus Postage. °

DESCRIPTORS - Data Collection; Demonstration Programs;.

*Disabilities; Early Childhood Education;" Program
Descrxpt:ons; *Program Evaluatxon- *Technxcal
Assistance )
IDENTIFIERS . *Handicapped Childrens Early Educatxon Program-
o 4 ”*Technxcal Assistance Development System. '
ABSTRACT - . : , ‘ :
‘ The document contains the final'report of the ‘
Technical Assistance’ Development System (TADS), a program which
provided technical assistance (TA) services to 53 Handxcapped
Children's. Early Education Program (HCEEP) demoastration projects and
13 State‘lmplementatxon Grants (S1Gs). The evaluatxon report is
divided into five sections. Section 1 outlxnes, in table form, the
.evaluation plan for 1980-81. The planis broken down according to
evaluation questions, evaluation tasks, criteria, data sources, data
responsibility, and reports. Sedtion 2 reports the services delivered
to HCEEP demonstration projects in the areas of needs assessment,
agreements services, infant health care/education workshop services,
and print products. Overall effectiveness of TADS technical
assistance projects is reported in torms&%f change in the status of
the TA needs identified at the beginning of the year, impacts on the
organxzatxon of the proJects, impacts on programmatic aspects of the
projects, and overall satisfaction with all the TA provxded Section
3 reports data collected on TA services to SIGs. Section 4 describes
other TA services (such as the 1981-82 Demonstration Project
Orientation Conference and the health care/oducatxon reltionship
workshop) and cites client: reactions to the services. A final section
provxdes a summary of the data, a discussion of their meanxng, and a
series of recommendatxons for future TADS' operation. It is concluded
that there were many positive impacts of TADS'- technical assistance
on its clients and their programs for young handxcapped children and
their families. (SW) o

»

**************************************************t**f*****************

* . from the ‘original document. ' *
******************t****************************************************

4

INSTITUTION North Carolina uwav., 'Chapel Hill. Technical F ' v

* Reproductions supplied by'EDRS are the best that can be made *




~ U8 DEPANTMENT OF EDUCATION
NATIONAL {NSTITUTE OF EDUCATION
EDUCATIONAL RESOURCES INFORMATION
. ) CENTER (ERIC}

L This document_has besn reproduced as
received from the person or ‘organization
otiginating.it. " 2

{1 Minor changes have besn mado 10 improve
reproduction quality. |

| ® Points of view or opinions steted in this docu-
-+ - ment.do not necessarily represent official NIE
L position or policy. '

¢

TEDS »ﬁnal Evaluation Report ‘(1980-8'1)_ 1

— Ah N e

- e end

" BEST COPY AVAILABLE -

]

| upERMISSION TS REPRODUGE-FHTS
MATERIAL HAS BEEN GRANTED BY -

Kennith ‘Goin-

' 70 THE EDUCATIONAL RESOURCES |
- |NFORMATION CENTER (ERIC)?




s : o+

Appendix S

. ~ THE 1980-81

FINAL EVALUATION REPORT

Contract Number 300-80-0762

-

Prepared by: °

L Tanya M.” Suarez

Patricia Vandiviere
\t : . and’ .

Christine L. Scroggs

/

,Technical Assistance Development System
Frank Porter Graham Child Development Center
University of North Carolina
" Chapel HiTl, North Carolina

November, 1981




‘Acknowledgments

This report has been prepared with the assistance of mény fine

w

people. The staff members of the demonstratioh projects and SIGs have
been exceptionally cooperative and responsive to our evaluation efforts.

TADS'staff members have shown a high degree of cooperatipn and profession-

’

alism in securing the evaluation data and in internal. record-keeping.
Pat Trohanis and Tal Black provided many useful suggestions for improving
. t

the report. Joah 0'Brien has been a valued assistant in the design ani

t

preparation of .the final text and tables. 'Thanks to one and all.

Il it

(~
Tanya Suarez
Pat Vandiviere

Chris Scroggs




Introduction

Section 1:

Section 2:

Section 3:

Section b:

Section §5:

Overall Results

Table of Contents

1
t

\ -

Background
TADS' Workscope for 1980-81

The Evaluation Plan

Technical Assistance to HCEEP Demonstration Projects:

[N

Services Deliyectﬁ' )

Project Reactions to Services

¢
& + N
4

Overall Project Satisfaction with TA

Technical Assistance to HCEEP State Implementation Grants

Services Delivered

SIG Reqctions to Services
6verall Resué}s
Overall SIG Satisfaction with TA

Other Technical Assistance Services
Technical Asslétance,Servlc

Client Reactions to Other Servites

Summary and Discussion

Concluslions and Recommendatipns

S

20

23

32

L2

2

50
56
60

65

65
68

73
78




TABLES

10

11

13

14

15

LIST OF TABLES

.

) o . PAGES
TADS TECHNICAL ASSISTANCE SERVICES DELIVERED TO PROJECTS 1
FUNDED 'FOR 1980-81 o x
TOTAL AND AVERAGE NUMBER OF PROJECT STAFF PARTICIPATING 12
DIRECTLY IN TECHNICAL ASSISTANCE ACTIVITIES | ‘
TOTAL AND AVERAGE NUMBER OF DAYS OF DIRECT TECHNICAL 14
ASSISTANCE PROVIDED TO PROJECTS .
TYPE OF TA PROVIDER - DEMONSTRATION PROJECTS , 15
FREQUENCY AND PERCENTAGE OF NEEDS 1DENTIFIED BY CONTENT 17,
AREA AND TECHNICAL ASSISTANCE NEEDED .
MEAN RATINGS OF PROJECT OPINIONS OF 1980-81 NEEDS 21
ASSESSMENTS |
EVALUATIONS OF INDIVIDUAL TA EVENTS BY 'TA CONTENT AREA - )

DEMONSTRATION PROJECTS

, ¢
EVALUAT|ONS OF |ND|V%QDA{ TA EVENTS BY’Ti%%?OF TA - . 24 ‘

DEMONSTRATION PROJECTS T

INFORMATION RELATED TO CHANGE IN STATUS OF NEEDS - 27.
DEMONSTRATION PROJECTS
PERCENTAGE AND LEVEL OF |MPACTS OF TECHNICAL ! 3,

ASSISTANCE.AS INDICATED BY DEMONSTRATION PROJECTS

13

AREAS: OF HIGH AND LOW ORGANIZATIONAL IMPACT - DEMONSTRAT ION 33

PROJECTS : ' ‘
AREAS OF HIGH AND LOW PROGRAMMATIC IMPACT - DEMONSTRATION 34

PROJECTS ¢ ¢
TADS TECHNICAL ASSISTANCE SERVICES DELIVERED TO SIGS 43

FUNDED FOR 1980-8]
TOTAL AND AVERAGE NUMBER OF S1G STAFF AND OTHERS PARTICI- . 45

PATING DIRECTLY IN TECHNICAL ASSISTANCE ACTIVITIES
TOTAL AND AVERAGE NUMBER OF DAYS OF DIRECT TECHNICAL 46 ;

ASSISTANCE PROVIDED TO SIGS

. h
TYPE OF TA PROVIDER - SIGS 47 |
)




TABLES

17

18

19

20
21
22

-

23

LIST OF TABLES

% x
)

FREQUENCY AND PERCENTAGE OF SIG TA NEEDS BY CONTENT AREA
AND TECHNICAL ASSISTANCE NEEDED '

MEAN RATINGS OF SIG OPINIONS OF 1980-81 NEEDS ASSESSMENTS

EVALUATIONS&OF lNDIVLDUAL TA,EVENTS BY TA‘CONTENT'AREA -
SIGs ) :

EVALUATIONS OF INDIVIDUAL TA EVENTS BY TYPE OF TA - SIGS
INFORMAT ION RELATED TO CHANGE IN STATUS OF NEEDS - SIGS
IMPACTS OF TADS TECHNICAL ASSISTANCE ON SIGS |

HCEEP CLIENT OPINIONS OF TADS PUBLICATIONS

APPENDIX A o

MEANS OF ORGANIZAT|ONAL AND PROGRAMMATIC IﬂPACTf OF
TECHMICAL ASSISTANCE - DEMONSTRATION PROJECTS

¢

PAGES »
49

52

53

5

59
61

71

80




F1GURES

LIST OF FIGURES

~

TADS EVALUATION PLAN, 1980-81
4
ACCOMPLISHMENT OF WORKSCOPE SHORT TERM OBJECTIVES
- FOR 1980-81 ,
STATUS OF PROJECT NEEDS BEFORE AND AFTER TECHNICAL
*ASSISTANCE

STATUS OF SIG NEEDS BEFORE AND AFTER TECHNICAL
ASSISTANCE oo

. PAGES




' ¥

Technical Assistance Development System

Evaluation Report for 1980-81

< s

INTRODUCTION

4

! =9

T

This report ig submitted by the Technical'Assistancé Deve lopment System
(TADS) pursuant to its contract #300-80-0752 with the Special Education
Pfggrahs KSEP). It contains a summary pf the evaluation findings related

to TADS' delivery‘qf technical assistance services to fifty-three Handicapped

. Children's Early Education_'Program (HCEEP) demonstration projects and thirteen
State kmplementation Grants (Sle) in the eastern United States which were

funded by SEP for 1980-B1. Supplementary information also is provided»which

describes services to other clients, such as newly funded projects and SIGs

of’oﬁtrgach projects.
. ’ ‘
The primary purpose for developing the report is to provide information,
concerning the accomplishments of TADS td the funding agency--SEP. The report

will also be useful to TADS by providing information which can be used to

L]

)mprove future services to its clients.

Evaluation activities for the 1980-81 contract year included two addi- .

tional special endeavors. An evaluation study comparing three types of needs

R\
! ‘,. assessments for'de@onstration projects was completed. The inal report of
this Qtudy has been.submitted separately., Also, the first year of a three- *
(‘. | year case study of TA provided to demonstration projects was conducted during B
|97§‘80. A repoft was prepared for the first year, and data collection for
Q : , , v .
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’ <@ 3

the second year was completed. The results of this second year of the study

will be described in a separate report. "’

4 L

[

Th?syevaluation report is divided into five sections, The first one
provides a de;cription of TADifand the evalwation pian. It provides back-

i}
ground information to assist the reader in interpreting the results which ,

follow. The second and third sec}ions present evaluation findjngs related
to services delfvgred to the 1980-81 HCEEP demonstra;ion‘ptojects and SIGs,
respectively. A fourth section provides information on sérvices that TADS

provided to other clients. The final section presents a summary and discussion

of the overall results of the evaluation.




specified five broad goals:

\ demonstration projects, states with implementatuon grants and
TADS | ’
. (5) To provide an administrative and management system that effectively
and efficiently guiSZs and monitors contract performance.
These broad Qoals were further delineated intp activities under a series of |
loné- and. short-term objectives andwagcompanyinb activities. These objectives
and activities formfthe base from which the evaluation dlan‘and data collection
¢ .
procedures were developed. P
The Evaluation Plan
The TADg' evaluation plan (Figure 1) provided for.{Qd major. documentation
Q " and data collection efforts. The first of t dse; ‘p}ovidéd through quarterly

progress letters, answered the question, '"Has TADS fulfilled the provisions

N\

! SECTION 1: BACKGROUND

\ ,\1 " ‘f -
‘ TADS' Workscope for 1980-81

The proposal to SEP which out}ined TADS' work for this contract period

(1) To assist eastern HCEEP demonstration prOJects in developing a
program of exemplary services for young handicapped chi ldren
and their families that can be demonstrated and institutionalized
effectively in their community and state.

(2) To assist eastern state education agencies in stomulat?lg and
implementing programs for comprehensive services to young handi-
capped children and their families, L .

(3) To communicate and disseminate information about early childhood,
special education, and-technical assistance issues, concerns, and
programs as they relate to demonstration projects, states with
implementation grants, and other designated targets.

(4) To provude sysdematic program evaluation services to HCEEP

B Gl 1
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1% not?

"l . How effective has

A.Have the short-term
objectives of the

. TADS contradt been
met? |f not, why

TADS been in pro-.
viding services -to
lts,glients? Ak

‘A.Hhat have been the "
characteristics of
the services deli-
vered, l.e., num-

. ber of services,

- type of TA,-con~ -
tent area, TA .
provider,; number
of days, number of
people involved?

B.Has TADS nrovided -

“the services speci-

_fied In the Techni-"
cal Assistance '
Agreements?

C.Has TADS provided
nthar carvicec hnt’
specified ,in Tech-
nical Assistance '
Aqreements, e.q.,
.conferences, needs’
assessments, news-
letters, etc.?

A.Compare work completed
to date on short-term

, objectives with con-
tract provisions in ]
the workscope. Docu-
ment activities, re-
sults of activities,

. and deliverables

e A Lt & Dk Vapppep—. -]

1

A.Halntéih*recoréskdes*
cribing TA delivered

.

A}

B:Compare actual ser-
vice with scheduled
service delivery in
TArAgreemepts

C.Malntain records of
. other services
delivered. )

RIC

" A.Mork completeﬂ as

modified

B.90% of TAA
scheduled ser-
vices delivereg}

.C.Services delivered
"~ as specified {and/
~or modifiedW¥in

the contract

specified and/or

A.TADS fi|1h§ system .
{copies nf all speci-
fied deliverables,

clients, etc.)

A.TA monitoring forms

" letters, reports from

e
-

‘

va,

A.TA coérainators,'
"Evaluation section
of TADS . " £

Evaluati
of TADS

C.TADS staff
s Evaluation
of TADS

' - . . Flaure |- . 4 ~ - .
6 £ | o . .TApstval‘uat'h“yn. 1980-81 ) . " ‘ | Q)
- : - - . ) R V 5
Evaluatlon Nuestions . Evaluation Tasks. - Criteria. . Ubatd Sources . Data Resporsibility " Reportst l
I.Has TADS fFuifilied the %ﬁ' g ¥ .. ’
. provlsions of its con- N AP . }
tract with the- Special ’ o . . & . - , ’ .
~ Education Programs? Y 1 o . s :
If not, why not? "~ 7 o b B '
- . ¢

A.Quarfgrly and end-
of-year report

s pe—

8.End-qf-year report

.

C.Quarterly and o :
end-of-year '
_rqpqrt




O

ERIC

Aruitoxt provided by Eic:

R

)

TADS :vau.\, Plan, 1980-8)
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a . 4

Evaluation Questions

'

b ’ -7
Data: Sources

Data Responsibility

Reports

D.wWhat _additional
secvices not
specified in the
contract or Tech-
nical Assistance
Agreements has
TADS provided?

111 .How satisfactory

have been the ser- N
vices provided to
clients by TADS?

A.Were the dlrect
services, i.e.,
conferences, on-site

> and off-site consul-

‘tations, small group
TA, review and cri-
tiques, visitations,
Information services
etc. percelved by
clients to be of

" high quality?

B.Were the Indirect
services, i.e..,
newsletter, pub-’
lications, etc.
percelved to be
useful to clients?

C.¥Were the cilents
satisfied with
the services
delivered by TADS?

Jc.obtain ratings of

Evaluation Tasks Criteria
— ) -

D.Maintain records of D.N/A

additional technical

assistance provided

! 1 1 v
t
| t

g P B roo-

A.Obtaln appropriate /
evaluation data for

. direct service
actlvities

8.0btaln opinions of
usefulness of in-
direct TA services

client satisfaction
for all direct service
TA activities .,

v

A.Mean ratinos of
Y'go0d" or, higher

. in each service
delivery area

) |
8.Mean ratinos of .
"qond" or hiagher
in each area.

'

C Mean ratinas of
“qo0d' or hiqgher
in each area

D.Additional TA forms,
TADS filing system

1

A,TA event evaluation
forms a

>

B.Surveys desiqned to
assess usefulness of
indirect services

¢

C.Technical assistance
.event evaluation
forms,; end-of-year
survey

Vi

i
t

D.TADS staff,
Evaluation
section of TADS

A.TA coordinators,
Evaluation section
of TADS :

8.Publications coor- -
dinator, Evaluation
section of TADS

C.T&Lcoordlnators,
"Evaluation section
of TADS

D.Quarterly and
end-of -year
. report

3

A End-of-year report

B:End-of-year’rebort

report.

C.gnd-of-year
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Aruitoxt provided by Eic:
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$ U\QS,.Evalan\ Plart, 1980-8I
: . -

¥

1

"

’ Evaluation Ouestions.

:

Evaluation Tasks

Criteria ™ -

Data Sources

D?ta Responsibility

Reports

IV.What has been the
impact of TADS'
Technical Assistance
on its clients?

A.Has progress been
made in areas
targeted for
‘technical
assistance?

' -

' B.What were the
organizational and
programmatic im-
pacts of Yﬁ?

C.Were the impacts
of the technical
assistance on )
clients positive?

-

.Assess and compare

statys of identi-
fied technical
assistance needs
prior tb and after
services have been
delivered

-Obtain, ratings of

ident|fied impacts

.Assess and compare

positive and neqa-
tive impacts of the
tec%nlcal assistance
on projects

.

A.Significant differ-

ence (p s .05)
between status of
heeds bhefore and
after technicad °
assistance

B.N/A

d| €.95% of impacts

‘indicated (o be
positive
+

%

A.End-of -year <u?vey 4

B.End-of-yrar survey

°

-

C.End-of-year survey '

R

AcEvalyatjon section

of TADS .

by

1
_B.Evaluation section °

of TADS

- C.Evaluation section

of TADS .

\

A.End-of-year report:

-
t

#.End-ofr-year report
Y

i
) t
'

€.End-of -year report

14
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- ~ of its contract with the Special Education Proérém§?” A summary of the

.

accomplishment of contract objectives which was submitted in the fourth

. duarterly.progréss‘letter is provided in Figure 2. The second evaluation

effort consisted of the administration of a variety of evaluation forms to

o ‘
¢ =

. L . . . ‘ AL
answer the'thrée remaining evaluation questions regarding the quantity and

}
B '

data collection activities are presented in the next three sections of the:

quality of the technical assistance provided by TADS. The results of these.
A .

Y]

report.

Ay A B

Q . ‘ .

'




Accomplishment of Workscope Short-Term Objectives for 1980-8|

Figure 2

¢

Technical Assistapce to Projects
¢ “ i ]
STO 1.1.1 Needs Assessor Orientation ... . . .
STO I.1.2 Needs Assessments .
“«T0 1.1.3 Technical Assistance Aoreement Development .
STO 1.1.4 Technical Assistance Monitoring
STO 1.1.5 Technical Assistance Delivery
STO 1.1.6 Small Group TA Meetings
STO 1.1.7 .Orientation Workshop - 198I
STO 1.2.1 Cultural/Ethnic Minority Actuvntles
570 1.2.2 Topical Workshop :
STO 1.2.3 Consortium Liaison .
Technical Assistance to States ,
STO 2.1.1 Orientation Meeting - 198]
STO 2.1.2 Needs Assessments
STO 2.1.3 Technical Assistance Aqreement Dewglopment .
STO 2.1.4 Technical Assistance Monitor.ing
STO 2.1.5 Technjcal Assistance Delivery
STO 2.1.6 Small Group TA Meetings
STO 2.2.1 Information Sharing
STO0 2.2.2 Information File and Consultants List
STO0 2.2.3 Two Short Awareness Papers .

Communicat

ion/Disseminbtion

STO- 3.
STO- 3.
STO 3.
STO 3
STO 3

Administra

.1 EMPHASIS . .

.2 Publications . .'.

I TA Technology

2 Two:Presentations .
| HCEEP Overview and D:rectory .

i
¢

N
Technical Assistance Delivery

| . .
.2 Small Group TA Meetings . . . . . . . .
1 ‘Intermal Evaluation . .

tion and Management

STO
© STO
STO
STO
STO
STO
STO

vivivivywvi o i
¢ + e o o & o

Organlization a J}M Staffing.

TADS Director'Review of STOs .
Communication with SEP and WESTAR
Staff Development Progtam ... . .
Quarterly Progress Letters . .
Monitoring of Financial Actlvltnes .
Quarterly Meeting TADS/SER/WESTAR

] o

NN — e o
e e o & o &
AN — AN =

’

- Comp leted

‘Cancelled

vCompketed

\
Comp leted
Completed ‘
Completed o
Completed ' |
Completed
Completed.
Completed
Completed
Comp leted

Completed
Completed
Completed
Completed
Completed
Completed -
Comp leted
Completed
Completed

Completed
In Progress
Completed

Completed °

-~ ‘

Comp leted

In Progress

Completed
Completed
Completed
Completed
Completed
Completed
Completed
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y ‘ ;SECTION 2: TECHNICAL ASSISTANCE TO HCEEP
DEMONSTRATION PROJECTS °

. Services Delivered

)

P

Fifty-three X53) demonstration projects were funded in the TADS' service

[ ~ Laréa by 'SEP from July 1, 1980 through June 30, 1981. Of these, twelve were

initheir first, twenty-one were in their setoﬁd, and twengy were in their

1 ' [ . .
3] :

third year of demonstration funding.

-

‘ . As indicated in its contract and quarterly proghess letters, TADS offered ' 4 \
a variety of services to the projects. These included:' (a) a comprehensive, .
4 ] ) ’ . . F . '
programmatic needs assessment; (b) individualized services outlined in a

I . [

memorandum of égregment between TADS and each project; (c) additNonal, infor-

o . . }
mal services in response to. - project requests; (d) a topical workshop on Issues

in the health care/education relationship in working with‘infa;té; and (e)
print products consisting of three ngwsléiters and seven publications.

o Forty-four of the flfty-tﬁree projects chbse to participate in the TADS'

! ¢ needs assessments. ¥0f these, three projects, as the result of the needs

assessment, determined that they did not need external technical asslstance;
As the year developed, four of the projects that had not partlclbated in a ‘
needs assessment requested asslsténée related ;o needs ldéntlfied later in
the year. Needs were identiflied and memoranda of agreement were, therefore,

C developed for forty-five projects. These received all services listed in the

previous paragraph, with the exception of the topical workshop, in which

/(J( ZU ‘ i

e Rt b A i A e i e e e e e £
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6 " fifteen projects participated, three a‘s, part of their Memorandum of Agreement

t

. ¥ 1 1
services and twelve as a supplement to thgsg services. All prbjects received

«
-

copies of newsletters and publications.

" In order to describe services delivered to projects, several types of

i
information were gathered and are reported here. The first consists of the

[

' ' t
- Additional information was collected to determine and report the number of.

Pl

project related personnel who participated in the technical assistance and

the number of days of technical assistance p?ovided. Finally, data were = |
- , L . T
~gathered to allow an identification of the person or pe;sons who provided
y S
the technical assistance. In this and following portions of this part of

'

‘the report, the description of services delivered will include information

6 related to each of these areas. : ' /

B N 5

Total Services

. \ .
0 technical assistance serv-

s

During 1980-81, TADS provided a total of 91

ices td demonstration projects--an average of 17.17 services per project

(Table 1). -Of these, bl were needs assessments, 119 were services outlined

Q

in the Memoranda of Aareement, 58 were other services and 689 were print

products.

A total of 786 instances of demonstration project staff invofvemént in
TA were recorded, or an average of 3.56 staff members involved per each TA
event involving a direct interaction between fhe_projects and a TADS staff
member or representati;e (Table 2). The highest level of staff involvement
was recorded for the ne;ds assessments and on-site consultations in the
content areas of Staff DaVelopm;nt énd Services for Children.

’
0 ° »

'

b
frequency with which the various types of services were provided to projects.
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Qo o Table | v
- TADS TECHNTCAL ASSISTANCE SERVICES DELIVEREO
Y 70 PROJECTS FUNDED FOR 1980-813 (N = 53)
. i ’ 1
_ . TA CONTENT AREA . ' , _
' Tyoe of T : ——t— — . TOTAL  AVERAGE |
Chitd Parent Staff Oemo/ Evalu=  Admin. AL} '
Services Services Devt. Dissém. ation - & Mgt. . Areas
1. Needs Assessﬁeqts (N = 53) ‘ '7 . ) W by ' O.hs '
2. Memorandum of Agreement
Services (N 1'255” : \ v
. onesite 10 I 8 17 13 9 - 8 129
Consultation .
otr-sice o - o
. =Site . 4 H - N - .
Lt Consultation . 6'. 2 ' v . 0'?‘
Review and ' 2 ' é - 1 ?_ - ) T
Critique - T L g ot 9 0.20
_Informatjon i . j ' 3 2 5 2 "3 - ;é ' o,ﬁb'
Service ‘ \ :
Visitation = 3 e 2 . e N 0.16
_small Group TA e - - 5 - 8 - 0 0,22
Other . . o3 - - . - - . 3 oo7
foeal . e 8 120 36 1 18 1 118 ned
* 3. Other Services (N = 53) - , .
Additional TA S T - 7 16 5 6 '~ 46  0.87
, " " Topical workshop 12 - - - - - - 12 - 0.23
Total 18 68 . - 7 1¢° 5 ¢ &8 b N
4, Print Products (N = 53) I _ _ | ;
Newslettert . - - - - . - 318 318 6.00
pubiications? . 265 . - 53 > - 8 .00
.. Total 20 @ - - &8, - - 31 a9 13.00
ey, . . ". ) - L. .
ALL SEAVICES (N = 53) . 308 W oo 9 ., 3k 2w k2" g0 7.7

a - The table does not include the orlentation workshop for Ist year
1979-80 evaluation report, _

b = Nine projects did not participate in naeds Assessment.
-, year and received technical assistance. Thres projects
direct technical sssistante. T | I
described in the Memorandum of ‘Agresment nndé:ovtd’ed to forty=five projects.

Four of these identifled needs lat

recelvad

c = Represents ‘two copies of thres editions of the nawsletter EMPHASIS sent to il projects.

d = Represents e}l other publications developed b

' ¢

nor the August, 198 orientation workshop for 1981-82 projects. L
ar In the

\FADS and distributed during this contract per

fod. |

[}

proj"cﬁts; which was reported in the - ' i

A needs assessments but did not request
The numbers 11sted above describe direct tachnical assistance services




“TOTAL 'M{D AVERAGE NUMBER OF PleECT.STAFF PAlTlC'IPATING.

. DIRECTLY IN TECHNICAL ASSISTANCE ACTIVITIES
.“. . N . - L]
‘ . 1980-81
i * -t
2 L -
4 N " - ) i
y L TA CONTENT AREAS
v -. ’ o . . ! . “ . ) : " - . .
Tvop of TA Ghild Paremt  Seaff  Demo/ , Evalus, , Adnim.  AIL- 0L
o, _ Services - Services  Devt. . Dissem. ation ¢ Mgt. Areas  AVIEASEC
B . K] .
. : o . 301 301
: : 6. 84 £.84
I. v ..
: 69 3 - 8 51 63 N . 304-
Consultation R X Cx0r .68 800 4.6¢ 2044 %]
off=Sirer N[ 2 . - 9 b g s e 27
Consultation .- 8.8 2.0 N .50 . 2.00 £.10 . 188 .
Review and - y 20 2 ~ " 5 1 - 3 13
Critique ' 1.00 .20 - .62 00 , .e' . 3.000  l.4d
Information - 8 - 8 ] _ 9 3 [ ‘- Y 3
Service 2.87 2.87 3.5¢0 1.0 150 €7 - I3
visitation | " | 3 4 - . ) - 12
™ 1,33 aco a0 e - L b . HPH
small Group TA .. - - 6 s 6 - 12
_ . - - . .20 - e - Ler
Other ’ "9 . . . - e . 9
3-00 - . - . - —\\ - Cowwv
L) L . hd
otal A 18 o8 g0 7 9 3 417
4.8 . 8.25 8.17 2,22 \ 304 237 8.0 3,80
Qther Services . ‘ ‘ v ' '
Additional TA . 6 7 - 7 17 5
. .00 2.27 . 1.00 .06 1.00
Topical ' T - . . . e
Workshop 1. 80 . . - - - - -
 Total RN 2, Ve 7 ” .5
‘ 1,33 .17 ‘- 1,00 1.06 1.00
ALL SERVICES S 126 25 98 87 *8 s “hz) 7 ~
_ e L7962 2.02 e.50 s.08 62\ _ %58 )/

AVERAGE WUMBER OF PROJECT RELATED PERSONNEL PER PROJECT RECEIVING DIRECT. TA (N 53)

24.83°

b = Represents the avgrage number of sl project staff who participsted In the activity.

¥ B M’pnudés the toiﬂ numbar of pi’ojic&i off from all projects who participated in the aétlvlw Jisted. "

¢ = Raprasents the ave ?c number of particlpants per projact for all services. individuals were counted

each time they participated In o TA service, .
Y ’
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\\»//L/A total of'35q,9| days, or 9n ayeraoe of 6.70 days o€'dlcect TA per

‘grojett.'were provided {Table 3). The greatest length of* time spent In
TA, on'the average, was in the content areas of Services for'Chl]dren and '
l Demonstration/stsemlnationland'in_the TA.services of'offesite consultations

and.reyiews and critiques. On the average, each TA event lasted approximotely
a day and one-half.

Overal], the majority of TA services were provlded by the TADS' staff
or its' consultants (Table b). TADS' staff conducted most of the needs assess=

ments and lnformatlon servlces and provided all of the addltlonal TA. TADS'.

'y

consultants conducted most of thg;nn;\and offbs'te consultations. reviews and

critiques and vlsltatlons. 'A varlety of persons from SEP, WESTAR, HCEEP

projects and other consultants coktrlbuted to the small group TA mcetlngs

and the toplcal workshop.

Specific Services

4 ' ! v [

® . |
* Needs Assessment. Needs assessment, as defined and conducted by TADS,

lncludes a comprohenslve revlew of a project s program. an identification of

[ ]

areas in which the project will need to focus Its efforts during the year,
and an ldentlficatlon of thosc areas in whlch the project would beneflt from
.technical asslstance from TADS. This year TADS provided two»txges of assess-
ments: on-site and self-assessment., On-s!te assessments were conducted with
all firsg year projects and those second and third ‘year projects that requested
r, on the basls of TADS! and the project s opinion, needed an on-slte assess-
ment. The rema!ning ‘second and third year projects conducted solf-assossments.
‘Three-hundred and_ggcﬂbrojcct related personnel .participated In the needs

assessment, an average of 6.84 at each project site. On the average, fourteen
. ‘- . . .

: »
- ¢’




1
a Y ‘ 0 Table 3 . -
L : o : YQ‘.J ' . e L ()
t% ¢ TOTAL AND AVERAGE WJMBER OF DAVS OF DIRECT 4 . ~ ° '
T . TECHNICAL ASSISTANCE PROVIDED, YO PROJECTS® ® | «
v ' v & . . ;'980‘8' - - ' ( ‘
¥ ¢ ) - 4
- ‘ v‘ . '\
e ’ .5 TR CONTENT AREAS ‘
olyee af TA T iy E— — ‘ . . T0TALP
‘ ' ‘o Child - Parent Scaff  Demo/ Evalys  Admin, Al A ‘
g Services §¢rvlcu Devt, Dissem. , ation ¢ Mgt.-  Areas Avesase
L] _ . ! . ‘ .
Neads Adsessment o ’ N v ot ) - ) ;’4.'88 26.88
e can i : R E ' ;’J 2179 107{:
"\ . memorandum of L ‘ . A
Erumm Services - IR o ) N . '
On-Site - 2313 2.00 16.63 . 46.25 . 31.00 1500, - q 3.0
““.Consuitation - 2,37 2,90 Lea Lm0 1. - 2,31 -
© 0ff-Site 11.38 2.50 - ..23.00 163 ° 0.50 - 39.01
Consultation SN 2.8 . - 8,83 [N N - Lad
. "Review ang " 50 400 - 5.75  .3.00 - .00 28.25
' Critique 2,28 2.00 - 1.2 20 e 11,70 508
" ipformation 1.50° 1.00 .00 4oo  1.25  2.88 - 11.63
service 2.50 2.32 COEX L LB s.es 0.2 - , tE
. . A, & N . -
‘Vigitation 8.88 T4 1.00 3.0 . - . - S 15.38
' / 2,5¢ \W .78 - - ' - 2.2
! ¢ 4 . . .
’ small Group TA ‘. . - 6.50 - 7.50 - 14.00
. .. e . 1.3¢ . .50 - Besl
Other 5.25 " . . . 5.25
. ] - 1. 75 . - : - ‘- y - o - t:, :s
. s:zal 5.6 10. 8¢ 21,13 - 8Ls0 3688 27,88  12.20 247,63
. _ 213 . . L1 1.7¢ 238 .. 206 1,47 1n20 L
‘Other Services : * S .
' Additional ‘TA ., 1663 2.75 - 2.13 313 .0.63 1.25 11.50
00 27 ] N 0. lﬂ ’ - 0. 30 0, :0 00;8 X 0- 21 'Cv :E
Topical 21.00 ° L - - - - - 21.00
~ Workshop 1.76 ‘- . - - . - 1.78
- Total 22,03 2.75 - 2.13° 2 13‘ 0.3, - 1.28 32.60
: L2 0.4¢ . - ¢ 030 0.2 0.13 0.21 o.6¢
ALL SERVICES 77.2% 13.25 21,13 87.63  4ovoo 28,51  87.13 35491
. .80 0.5 L7 204 .18 1,29 1.7 '1.01
) ', . AVERAGE WUMBER OF OAYS OF OIRECT TA PER PROJECT (N = 53) .70

' cb a = This doss not include time spent by YADS staff In facilitating TA. It doss, howsver, Inchude

preparation time for the TA provider, I.e., TADS staff and/or consultants. ..
b = Rsprasents the total aumbar of days In which project staffs participated in TA,
¢ = Reprasents the sverage numbar of days In which project staffs participated in TA.

.
t i

Q - . .

- : .




.. Table &’

'

" TVPE OF TA PROVIDER
. DEMONSTRATIQN PROJECTS

. 1980-81

PROVIDER

Type qf" TA -
o TADS"
“Consultant

Needs Assessment

Memorandum of :
Agreement Services

. On=Site
Consultation

 offesite
Consultation

Review and
Crigique

Information
Services

o ‘Visjtation
- Sma}l.Groun TA
Total |
Other Servuces
Addutional TA
Topvc:é Uorkshop

¢
PP v
V{zhtod

T

52 . 8e - 42

SERVICES .. 108

Includes servbces provided by TADS and WESTAR, SEP, and/or consultants.

Percentage of all services provided. . ‘
Thns particular percentage includes TADS' resp0nsibillties for 26 self assessments, i;e.ﬁ preparing,

-materials and answering questions ppsed by prdjects. - When s¢lf assessments are not ‘counted, TADS'®
staff conducted 8 needs assessments representing 18%of the services provided. . S .

»
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hours were spent by the project and TADS in completlng each needs assessment.

On-site needs assessments iere ‘Conducted ei ther by TADS' staff or .

»i

' trained consultant/needs assessors. Selffassessments were conducted by the
pro;ects using a comprehensive manual prepared by TADS.
A total of one-hundred twenty (120) ‘needs, or two-to~thre4 per prOJect,

T e vy

fwere |dent|fied and |nc1uded in Memoranda of Agreement for TA. The ‘greatest

‘(

'numbervof needs were in the content_area DemonstrafTbn/Dlssemlnation (36%)

(Table 5). Fewest'needs were identified in the area of Services to Parents

(7%). v» . - R - . . . ‘ o ,
A " - When viewed from the perspective of the type of assustance ‘the projects
i{jﬂai ) ' needed most of the needs were for some type of |nformat|on (44%) (Table 5).

.These typically were needs for speciflc examples of products or an.overview
‘ of the Iatest developments in an area, e.9., assessment of parent needs.
Needs were also often expressed for assustance |n planning and revnsung or
;refnnnng aspects of project operatlon or SpeCiflc plans or products.
ﬂurlng the year" needs were changed as a result of changes in the proj-

- v

e ' ects Seven needs were added when prOJeCt staff contacted TADS to request

dlrect assistance in an area. Eighteen needs were cancelled durung the year.

E

0f these, s'*enty-elght percent or Ib were Cancelled at the request of the

| pro;ects themselves Twenty-two-percent'or 4 were cancelled by.TADS orby - .

' TADS and the project staff. The results related to technical assistance in

~lth|s report are therefore based on services desugned to meet one-hundred and

&~

nine (109). prOJect needs.

Memorandum of greement Servuces. As needs assessors and project‘personnei ‘

«




Table 5 -

. . -
FREQUENCY AND PERCENTAGE OF NEEDS IDENT.IF{ED BY

CONTENT AREA AHD-TECHNICAL ASSISTANCE NEEDED - -~~~ "~ =

OEMONSTRATION PROJECTS

' ‘

a = N = number of needs specified in original Memoranda of Agreement. -

«

t ) 4

1980-81 R R
J— ' ' N o L . o
Project Year of Funding '
* Type of Need . ist yr. 2nd yr. °  3rd yr. Total
’ (=) (N53) - (Ne27) (N=120)3
CONTENT AREA \ ) )
| " B L 18
Servu:es for Children ,2_ 9 ' L
‘ 1
22 15 , 4 §
Services for Parents ‘ % ‘ ';5 g 2 ' g
. : p
Staff. Development _f‘_ 1: ‘ 1? 'ng , . lé
. "
Demonstration/Dissemination .;;. 1; ;g "'Z ,3
. ° A
Evaluation .;. 1; 12‘) 13 .,"12
| | o 6
Administration/Management ;. 23 JE 2 4 ; .
TECHNICAL ASSISTANCE NEEDED .
Decision-making . .; ; ; : ; 3
' f 10 10 5 25
Planning [ 25 19 18 21
information ;. ;g o zg 2; ' '453 .
.;‘ - . | ~
Skills/competencies. .g. 1‘{; 3 ‘ '13 . 15 .
. | : . \ . 6
Product Develdpment % g 5 1-3 , 5
£ 2 9 6 17
Revlslior'is.lvifflnemfrft ¥ e . \ 32 o 14
1 i ' f 3. ' ! 0 b
+Program Development 3 3. 2 0 ) 3




i
technucai assistance services that Would best meet the |dent|fied neea “The

G R identified needs for technicai assustance they also determined the type of -
needs‘and services identified w;Ye reviewed by,the TADS' staff for their

. appropriateness and'feasibility .The needs and services were described'in
detaii in a Memorandum of Agreement which specified the activities to be
accomplished by TADS' and the prOJeCt to meet the proJect 's indivudual needs.
Refiectinglthe needs fdentified, most of the 119 servicesldelivered from the
individdalized Memorandum of Agreement were in the content areas of-Demonstra-: o

N, tion/Dissemination (36),:Servicesifor Children (25), Administration/Management

. (19),'and Evaiuation (18). The most commonly used type of service deiivery

(49%) was the on-site consultation In which the project director and/or staff "

worked directly with one or more consultants.
- e - Over four hundred (117) persons from projects participated in the services

] ' specified in the agreements--an average of almost four participating in each

T ,event. By far the greatest number of staff (304) participated in on-site

consuitations. Most, on the average, participatedvin TA provided in the -5¥;_—’
content areas of Staff Development (8.17), Services for Children (4.08), and
éVaiuation~(3 94). Fewest people per project, an the average, participated in
smali group TA Gneetings (1.20) and reviews and critiques (1. 44) and bn ‘the
“content areas gf Services for Parents (2 25) and Demonstration/Dissemination

62 22). |

The lengthiest TA services, on the average, were the off-site (2.79 days)

L4

and on-site (2.31 days) consuitations'and in the content areas of Demonstration/
Dissemination (2.38 days) and.Services for Children (2.19 daysi. (The average
for reviews and critiques wds infiated by one'which required 11 days. without
this event the average for reviews and critiques was 2.15 days ) Those of .

-

shortest duration, on the average, were information services (.65 days) and

' .
. ! X . s
. N . )
4
\ ’ ‘B:J » .
. . o . . \
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those services which covered Admnnnstration/Management (1.47 days) and K

R _f -

4

Servuces for Parents (l 31). ;
Most services specified in memoranda of agreement were provided by

TADS' consultants (662) The remainder were provided by the‘lTADSi staff

(2102), and the TADS' staff and others (loz) ' a

1

Other Services. ln addition to the servuces provided in the Memoranda ,

LI ]

of Agreement, TADS' staff provided individual:zed assistance to proJects.'

A

. S -4 }
within given time and resourck constraints, upon request. These were called

additional TA and were provided most often in the content area of Evaluation.

+

No additional TA was provided in the area of Staff Development. ’ X

Fifty project persons were involved in the additional TA. Most, on the

average, were involved In the content area of Evaluatlon.

Gn—thm—average—-requestsmfor*addftfoﬁai—#AAwereﬂﬂ%xﬁnaxk4rkz~hequ——eA——AA—————
(.25 days). Al1l additional services were provided by the TADS' staff. )

Infant Health Care/Education Morkshop. A worhshop for demonstration

projects. SIGs, and outreach projects working with intants'with special needs
i }

b

and their families was held in March 1981 in New ereans. It was conducted by

TADS and WESTAR, with the assistance of additional resource consultants A

total -of fifteen projects from TADS' service area were represented. In addi-
tion, eastern outreach projects, and western projects, Sle, and, outreach ,
projects attended representing HCEEP; and additional Interested professionals'

were invited for a total panticipation of approximately 120 Dersons.

Print Products. Ail projects were sent two copies of three issues of

the TADS' newsletter ghasis ‘and seven publications developed by TADS or

with others; 145 the 1980-81 HCEEP Overview and Directory; (b) the 1980

Minority Leadership Workshop Proceedings: Proggam Strategies for Cultural

Diversity; (c) Finding and Evaluating the High-Risk and Handlcapped’ Infant.

ovbe d0
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vt

(d)»Planning Services for Youngpﬁandicapped\American Indian and Alaska ----

Native Chaldren, (e) The Young Black Exceotional Child; (f) the Rural

Conference Proceedings: Servnng Young Handicapped Children ln Rural

America;. a#z'(g) A Practacal Gunde to Institutionalizing Educataonal

lnndvatlnns

Ny
»

Project Reactions to Services

af

Reactions pf»project personnel'to all TA services with the exception of _
“additional TA"'were‘gathefed.
' . » ’ : ;

Needs Assessment '

Pro;ect staff were asked to rate two ma‘gg aspects of the needs assess

ment+_4(a) the extent to which~%he—cf+tef+a—fcr a needs assessment‘haa been

met; and (b) aspects of their satisfaction with the needs assessment. . Over-~
all average rat{nds'indlcated that all criteria were.mei wl;h the development
‘of,a list of TA needsvandraccompanying activities being most often completed
(Table 6). Satisfaction with the needs assessment was "good'' (k.68 dn ab
pdint scale) with regard to meeting project,staffs'_expectaclons and approached
"excellent’ for the remaining itemsﬁ'.For a]l Items. on-site. needs assessments

were more highly rated than self-asses'sments.

N ®

vMemoranda of Agreement Services

Clients reacted favorably to the services provided in relation to their
Memoranda of Agreement. For all TA content.areaslthe ratings of overall

quality of the service and ratings of client satisfaction with the service'

were ''good'' or better (Table 7). Highest catings of quality (above 'excellent'')

1




Table 6 - - v

. mean RaTInGs 0P PROJECT OPINIONS - .. . . __._______
OF 1980-81 NEEDS ASSESSMENTS

- J
'‘On-Site ~ Self  Overall
Assessments Assessment Mean v

i | : “ ' o o (N=162) | (N=26) I(NshZ)

Item ‘ . [95%] [892] [1002]
l.vThe Needs Assessment Process | | .
1. Provldeg comprehensive review 5.00 | h.69 4 8P
v?.'All needs identified .I ) , "'5.06 4 .88 4.95
3. Lnst_o; TA needs deVeleped' | '5.19 4.92 7 5,02
h. TA activitles ;dentlfVed' | 5.12 492 5.00
5. Roles and responsibilities clarified 5.00 ' k.71 L.82
s .
I1. Satisfaction with tﬁe Needs Assessment
| 1. NA metfexpeetations | | ‘ , L.94 5.50  4.68° -
2. Usefulness;ef needs assessment 5.19 L.76 h-§3 )
3. Quality of needsVassessment \: 5.25 9.68 - 4.90
4. Overall satisfaction .Sl31 h.60 h.88'

a - Describes the number of surveys used in the analysis where N = the number of
surveys, and [ %] = the percent of all needs assessments for which surveys
- were available, « )

b - Means derived from ratings on a six-point scale. where 1 = criterlon not met,
3 = criterion met partially. 5 = criterion met completely, and 6 = exceeded
stated criterion. .. -

¢ - Means derived from rattngs on a six-point scale, where | '= unsattsfactOry,
3 = average, 5 = excellent, and 6 = exceptional.




EVALUATIONS OF INDIVIOUAL TA EVENTS BY TA CONTENT AREA"
' C DEMONSTRAT#ON PROJECTS

' 198081

-

TA CONTENT AREAS

Area Evaluated - .Chilg . Parent - Staff Dermo/ Evalu- Admin. TOTAL
Services Services - Devt. . Dissenm. ation & Mgt.
(Ne 10)P (Nw7) (N = 12) (N=26)  (n=16) = 19) (N = 94)
reszl  Tesxl - fio0%) 6051 8971 10027 (8121

Overal! Qualit
of the Everts

_hean ., 5.00 4.00 , 5.06

Standard 0.76 0.82 o : 0.7
‘Deviation ) ‘ ‘

- Overall Client

' ' Satisfaction

Mean

Standard
Deviation

) K i o

a - Ratinas obtained on a six-point sc&le, where 6 = Exceptional, 5 = Excellent, 4 = Good, 3 = Average,
2 = Below Averdqe, and 1 = Unsatisfactory. The sixth point was used to obtain greater discriming- 4
tion in the usually favorable ratings.

b - Describes the numbar of surveys used in the analysis where N = the number of surveys. and [__}] =
the percent of all services in that content area for which surveys were available.
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J were given to services provided in the areas of Staff Development, ‘Demonstra~-
tlon/Dlssenlnetlon“-and Admlnlstratlon/Management Ratlngs.of-nnellt;ﬂneneii"}
lower for these services related to Parents (T'-‘b.oo).v-Cllent satlsfactlon
was rated highest (again above '‘excellent') in the areas.of Demonstration/
Dissemlnatlon; Adminlstratlon/Management; and Staff Development. Again,

‘  lower ratings of setlsfaction were given to Servlees for Parents (X = 5 lb)s
When vlened from the perspective of the types of TA services, ratings

of quality of TA were “excellent” or better for all services with the excep-
.+ tion of reyiews and critiques and information services (Table 8). nghest

~ ratings of quality (”excellent” or above) were glven to vlsltatlons on- and

off-site consultations and small group TA meetlngs

- Client ratings of satisfaction with the various types of TA mirrored
e those—of quality; with visitations, on-and off~site consultations—and small — .
. group TA meetings receiving the highest rétings.- Ratings of ''good'' were ”

received for Information services and reviews and critiques.

Topical Workshop/Print Products

{

Because these two types of services were provided to several types of

projects, e.g., demonstration projects, SIGs and outreach projects, reactions

1

to their qnallty'are provided In Sectlpn'k, Other Serviges and Results, of

this report. . ' - ca

 Overall Results

+
i +

in order to determlne the overall effectlveness of TADS‘ TA to projects,

t

Information was gathered regardlng four areas: (a) change In the status of
the TA needs identified at the beginning of the year; (b) impacts on the

organization of the projects; (c) impacts on programmatic aspects of the
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Table 8 ' . )
] ‘ ‘vﬂ? . B
EVALUATIONS OF INDIVIOUAL TA EVENTS BY TYPE oF TA?
OEMONSTRATION PROJECTS = - '
‘ 1980-81 =1
\ .
) ! -
& TYPE OF TA
. : LY
On-Site Off-Site Review/ Info. Vigite Small
A .
res E"'"."Fd onsultb Consult. , Critique Service ation Group TA ToTAL
(N = 583) L hed) (N 7) {y = 10) N=7) 0) . ‘”0)
91’3 [50*5 [781,] ?5625 Iflooz] IOOJ 8|°]
'Over'ih Qualit “
. of the Event . ¢
. f . -, . ! B
Mean ‘ , 5.10 5.00 Sooam 4.70 5.67 5.00 5.06
= Standard 0.73 " 0.00 , 0.95 0.95 0.7) 0. 45 0.74
Deviation ‘ .
) . t l
Overall Client
Mean 5.12 5.00 4.57 b.70 ¥ 5.4 5.10 5.05
* Standard ‘ 0.77 0.00 0.79 0.95 0.73 0.54 0.75
Deviation ' ,
N - t
N ‘ .
+ @ = Ratings obtained on @ sll‘p‘olnt scale, where 6 = E:cept‘l'onol. Se c:celleni. 4L = Good, 3 = Average,
2 = Below Average, and 1 = Unsatisfactory. . Lo ,
| b - Oescribes the number of surveys used in the analysis, where N = the number 'of surveys and [_ x] = the |
percent of all services of that type for which surveys were available.
%"\?’ ‘
| o :‘%.\ * N |
m " v ‘ . ’ .
S -
.
. , , |
(%)

e
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'_«projects; and (d) overall satlsfaction_ylthﬂall of the TA provided. This

’lnformation was gathered in an end-of-year survey ‘sent tq a|| proJects

)' k4

'Forty-three surveys, representing 81% of the proJects and 93 of the 109 needs

(85%), were returned and provide the basis for the information in the

R

following sectlons.
fe | A

Change in the Status of “TA Needs

. Projects were asked to assess, retrospectively, their state of devel-
opment.ln relation to identified needs prior to receiving technical assist-
ance and to assess their status after all lA.had been delivered. ‘Figure 3
presents the ratings before and after TA|ln graphic form., The projects
repoFted that they had not begun to plan work prior to TA in 29 of the 93

need areas (31%) and had planned but not begun to implement work in 32 (34%)
’ - g

mation regarding the needs. They related to assistance provided to the

of the need areas. After tecMhical assistance, the status of the need areas
had moved considerably beyond the orlglnaﬂ status with 59.needs (63%) at the
stages of being Implemented or completed |

To detennnne whether the change in status as reported on the end-of-year
survey was statlstlcally slgnlflcant, a correlated t-test was conducted The
mean of the status of projects pr|or to technlcal asslstance (1.87) was com=
pared to the mean of the status after techhlcal asslstance (3.40). The
result was'a t-value of -14.38 (significant at the a°°°l level)’ lndlcatlng
that the status after TA was slgnlflcantly greater than the«status~prlor to
TA. . - ‘

Finally, a serles of questl::j/was asked to'gather three types of infor-

project in the specified need area by persons or organlgatlons other than

TADS and project perceptions of the extent of TADS' contrlbutIOn to their

progress (Table 9). ) : o

’
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SYAYUS'Olf PROJECY HEEDS BEFORE AND AFTER fECl‘NlCAL ASSISTANCE
, {(Total Number of Nucds.- 108)
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& ~ Represents the number of TA ‘heeds for projects responding to the survey.
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Aruitoxt provided by Eic: '
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R . . 2? -
. ‘ Tabla 9 '
¢ M ’ -
. . . ’ ' ]
' INFORMATION RELATED TO CHANGE IN STATUS OF NEEDS '
' ! - DEMONSTRATION PROJECTS '
- R . ¢ . '
, roos L 1980-81 * : ’ o ‘ '
. 1. Uid you raceiva outside assistance ( ' o Yes . No
other than from TADS during the yaar? S oo - T
v ~ A : —
. 2 * First Vaar ) 9?25 27 ¢
Sa;:ond Yaar ‘ ‘ . S 4. 30 e
. . Third Year . S , AN § s €8
ToTAL ’ TP j2° 07
' \ L o
' , - Individval An
2. From whom d1d you raceive : ConsJitant Agency Other
the assistance? (if yes to 1) -~ N v N . N H
First Year 5 14 2 22 2 i2
. * »
=N Second Year . 3 e, o2 o2
‘ | ¥
Third Year v - R R LY 3 '
L ToTAL , i , n g8 v 1 8
i) A4 '
— © Lass Than Same as More than
3. much assistanca did you recaive TADS - ¥ADS TADS
6 as compared with TADS)? . N > N L N "
First Year ' : -5 g 3 a3 Voo
Second Year ' N, 2 g . 3 e - -
Third Year . .. RN V4 3 @ ‘
‘ TOTAL ' 7 a2 10 45 b1
N} . ‘
‘4, What did YADS _ e n = 12) ~ 130 Avarags !
contribute to Nothing Some A _great daal Contribution
* your progress? ' > N n N . 5 N_
: ' B , LN '
First Yaar ) - ' 7 19 9 2.81
Sacond Year ) 1 3 7 o a5 76 2.73
Third Yaar - - 6 27 "6 73 2.73
TOTAL o ) 1 0 20 70 77 2.76'

ERIC

Aruitoxt provided by Eic:

b '

I

%5 = Number of TA naads for which

f

>
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Twenty-three percent of the projects recevved asslstance in a need

ti

‘area from persons*or organnzatﬁﬁﬁ?“ﬁther than TADS Thlfﬁ%year proJects

reCelved the . most addltuonal assnstance (32%) whnle second‘year proJects
4 . ; . ‘
recelved the least (Ih%) " j, '

g

When addltronal assustance was provnded it was'by'indTviduaT consult-

ants. agencles and other persons ortorqan:zablbns w|th nndlvndual consultants
! .
most often used; The assnstance provnded was more often the same amount or

o
o o N . P
’ . P}

fess than that provnded by TADS »" L o ;o

To obtaln an |ndicat|on of the effect of add|t|onal asslstance a t-test:

a

' was conducted comparlng the chanqe in status of needs means of those proJects

v that recelved addotronal assnstance (—' 1. 57) with those that worked only

|

with TADS (- l 78) There was not a sngnlflcant d|fference in change in

. status between the two. i

1 .

W Most proJects (77%) belneved that TADS contrlbuted a great deal to .,
thenr progress Jnmthe-need area. @, » »

Organizational and Programmatic lmpacts,

‘3

In order to obtaln an |nd|caf|on of the |mpacts of technical assnstance

LA ..
ll .l .

on the proJects proJects were agged on the end of year spnyey to rate a

vy

'

series of |tems descr:bing potentnal organnzatlonal and programmatnc |mpacts.
R
Organozatlonal impacts were defuned as those areas whlch unfluenced a

3

' proJect s overall organizatlon and operatlon. They were not areas in whlqh
. E ¥ Q B ,‘

technncal assnstance is often applfed dlrectly but rather areas which tech=

_nical assvstance for program develépment. such ‘as needs assessments mnght
& ) & B

affect. For this instrument; twenty-seven i tems were“categorized-into the

©

seven areas'of: (a) admin:stratlon.(decislon-maklng polucy changes._

program analysns). (b) staff (roles. knowledge/awareness, skwlls, attitude/




5 ' . 'f .

e morale); (c) program clarification (organization/ciarification, goals,
" refinement); (d) program operation (resource identification, planning, .

implementation, documentation, product development); (e) program support

T

(administrative, recognition, funding); (f) benefits to non-staff persons - .

(children, parents, othef participants); and (g) relations with other programs
> : ) 8. ' ; - v
or agenCies (interagency, assistance to others, information sharing).

oo

Programmatic impacts were defined as those SPElelC content areas or

. aCtivities which characterize an HCEEP demonstration proJect. As in TADS’l

Lo !

.descriptlons of all of its services, the 26 items werepcategornzed nnto the

content areas of: (a) services for children (identification, diagnosis/

s . assessment, instruction, other agencies, d termining effectiveness);
. . . N ‘ " °

(b) services for parents (introduction, ifivolvement, direct sérvices, other

agencies, determining effectireness); (c) staff development (introduction,

6 implementation, determining effectiveness); (d)’ demonstration/dissenination/

continuation~(planning, developing products, implementation, determining

effectiveness)"(e) administration/management (personnel, planning, finance,

records/reports, advisory board interagency coordination) and (f) evaluation

(planning, impiementation, communicating/using results. *\'

1l

:vUnlike organizational'impacts, programmatic impacts encompassed. content :

, , ] ' S i ) .
'areas in which direct technical assistance was provided. The assistance was

g ) individualized for each proJect in the servnces outlined ind;he Mﬂmnnanda‘o k)
TR : - R s b haant FET T E A AT T g
Agreément and in qthe idwect‘% gl ces s‘uch as’ nzwds assesérﬁents, addltlonal -

W»ﬁ"u

R e

TA and the infant hea’th care/education workshop. Percentage of impact must
[

o bé interpreted W'th the knowledge that TA services in: the areas iusted were

}1' ) o prow1ded onix if a spdcifuc need for TA in the area was identified For

S ©  most, lf not’ ail. of the items, therefore, TA was provided to a percentage,
RN Lo . - B . \ e
not all, of the projects. . L

) g
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For each item, projects werevasked to indicate the;;ype‘of impact TADS'

« ~TA had on their work by choosing one .of. the followirg: ,
€. - » N ’ ) . . . : °
-3 = significant negative impact
o : . . =2 m=.moderate negative impact
- S =k= ilyﬁted negative impact .
: 0 = no mpact"”“""*wmAm“
1 limited positive impact, T
2 = moderate positive impact '
e 3 -.signlflcant positlve impact

Io—Fepo#t—and—mteraret—the overall results; two sets of fogures were computed.
\ L The flrst was the percentage of impacts designated at anx level, i.e., any-
= ' ' “ratlng other than zero. The second was the average or mean of the ratings

for those projects indicating an impact. For purposes of Interpretatioﬁ, a

mean greater than 1.50 and less tpan 2500 was defined as a ''greater than

iimited“ impact, A mean greater thap or equal to 2.00 and less than 2 SO '

a

‘4‘ ‘ - was deflned as an "obvious“ impact. There were no means greater than 2. 50
| * for the general afeas of .impact for projects. <(See Table 10 for the percent~ '
- ages and Appendix A’ for a tabie of the precise means fow proJects )
As indlcated. tHe areas of greatest orqanlzatlonai impact were program
" clarification and staffg__gmpacts gf ﬁkﬁhggcgl assistance were indlcated by '
dsiightiy iess than half of the proJects oﬁ“Tiéﬁi'rngfTia to external support v“

for the program and benefits to non-staff persons. when impacts were lndicated

.
) K [

Yo

they were strongest in the areas'of program ciarlfication X = 2. ii) and
program”operatiop.(iw' Z.Ol)._The greatest number oi imgac:;'was reported by
. B ) ) T 3 4 H . . ru [T
" first year[projects. while the greatest degree of "impact was’ reported by'third .

o

year projects. ),

oo

There were somewhat fewer incidences of impact in programmatlc areas. |

‘l

As mentioned prevnously, technical assistance was provnded to proJects'un on%v

those programmatuc areas iq whtch technical assistance needs were |dentified

" The area of greatest impact, in terms of incidence, was that of evaluation.

. - . . . ;
e 42 -. L
: ~ . v : : Y.




CTable 10 -
N * PERCENTAGE AND LEVEL OF IMPACTS OF |
' ' TECHNICAL ASSISTANCE AS INDICATED . . T
a : S BY QEMONSTRATION PROJECTS K | S
.. | 1980-81 o
4 " . ' . ‘
L ' - -
T\y/e OF IMPACT ‘ PROJECT YEAR
| First - Second  Third . Total
o . (N=11) (N=16).  (N=16) (N=43) ,
“1. ORGANIZATIONAL -
A. Administratfon . 8ug#a,b 55%%* 61%* - 65%*
B. Staff 98 739% 73%% 79%*
C. Program Clarification 9L % 71 %%k 79%** 80%:*
D. Program Operation _ , 78%* 56%* 7h%xx 6B
© E.-External Support for Program - 52%* 38%x 50%x L
: -~ . F. Benefits to Non-Staff Persons 58%%* b2 50%:* - b9
s o G. Relations with Other Programs 2% LYS o 65%%* - 50%*
e’.f — o or Agencies’ I | o
" 11. PROGRAMMATIC A | | | '
A, Services for Chi[dreﬁ o 64%* . 30%%% 38%%x b g
B. Services for Parents ¢ . 58% T 30%* 39%x  ho%*
C. Staff Development o 76%* Lo%* 60% % 57 %%
D. Demo/Dissem/Continuation B2%¥% 70% 76%%* 59%* .
- E. Administration/Management . * 53%% . . 36%* .. hh%x L3%*
. F. Evaluation : o ' C73%%% 65%% B2 %%% 62%*

! I .
g v o . . ] red - 5
3The percentage figure represents_the percent of projects indicating there to
be an impact on the items in each category. '

Basterisks indicate the degree of Impact FOR THOSE PROJECTS INDICATING AN IMPACT.
A single astérisk (*) indicates more than a limited impact, i.e,, +1.50 to!+1.99-
op a scale where +1 = limited impact; 2 = moderate impact; and 3 = significant
impact. A double asterisk (**) Indicates an obvious impact, i.e., 2.00 to 2.49
on the same scale. ,(§ee Appendix ‘A for a table of the actual means.)

A Iy
B ! 2

. . o . ° .
3 " C o Lo




Other areas in which impacts were noted quite often were demonstration/

dissemlnation/cont|nuat|on and staff development Fewest |nc(:encesﬁof

‘impact were noted_in the area,Qf_SeerceS for Parents (hQﬁi.'Serviceswfor '

1

Chlidren (412) and. Administration/Management (43%). Whiie'the incidence of

lmpact was iow, those who reported an' impact in Servnces for Chiidren indi-

‘ v 4

cated it to be an’ obvious impact X= 2. Oi)

8

In order to synthesize and interpret the results for |ndiv|duai”items,
~additional criteria were established. Items which were rated as belng an
area of. impact by 70% or more of the proJects were designated as areas of

high impact. Those which received 30% or fewer impact ratings were designated_

\

as areas of low impact. As |ndicated_|anabie 11, high in¢idences of organi-

zational impact were ‘evident ¥n the areas of administration, staff, program

clarification and program operation. There were no instances of :low -impact

" according to the criteria.

' Programmatic areas in which individual items were categorized as high

- +

,impact'areas were demonstration/dissemination/continuationwand evaiuation

- (Tabie 42) Aii hlgh impact |tems were reiated to aspects. of planning, "The
o R s Pl tlw - -uﬂﬂ"?u.f
proqrammatic areas where the incidence of impact was classified as iOW'were

Ly

in obtaining services for chlidren and parents through"other agencies«

hl

Overall Project Satisfaction with TA

i

The final question on the end-of-year survey sought to determinecoveraii

project'satisfaction with the technlcal assistance'receive? from TADS durinp

~ e

the contract year. Two different scales were used For first and second
year proJects a six-point scale, identical to that used to- assess satisfaction
with |ndividuai servnces was used. - For these groups, first year projects

were mOre satisfied with all of the TA they received than second year projects

- “ : 3 | 44
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~~AREAS

Table ll

OF HIGH AND LOW ORGANTZATIOHAL IMPACT
" DEMONSTRATION PROJECTS 1980-81 -

(I

'General Aréa (Number of Items) .

+ High Impact Items

Low lmpéct Items

S0
Nl

. . N h
1.” Administration of the
Program (5)

TR Staff'%s)

ljl. Clarlflcatlon of .the
Program (3)

. Operatlon df the
Program (5)

V.- Support for the
. Program (3)

VI. Benefits to Non-Staff
Persons (3)

VI, Relatlons with thers
External to the Program (3)

Wit

. Decision Making (78%) ,
Program Analysis (82%) .

. Staff Knowledge and Awareness (95%)

. Staff Skills (83%)
.3. Staff Attitude/Morale (83%)
. Staff Understanding of HCEEP (78%)

. Program Organization (86%)
. Clarification of Goals (81%)
. Program Refinement (80%)

Resource ldentification. (86%)
. Documentation/Record Keeping (22%)

()

“(No items met. the criteria
‘to be considered on area of

Tow impact)

<

+
i

'

he perceﬁﬁagé of projects that indicated that the .item was an impact of TADS' technical assistance.
considered high at least 70% of the projects had to have, indicated the item to have been an impact.

o

‘labeled low.the percqptagg used was 30% or less.

To' be
To beJ
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Table 12

AREAS OF HIGH AND LOW PROGRAMMATIC IMPACT
DEMONSTRATION PROJECTS 1980-81

)

.
L3 »

_General Area (Number of Items)

4

High TImpact Items

- ‘Low Jmpact Items

.

l. Servicés for Children (5)

t

". Serlqes for Parents (5)

I11. Staff Development (3)

. Demonstratlon/Dlssem{nation/

Continuation (4)

1

. W

V. Admlnlstratlon/Manaqement (6).

Vi. Evafuation (3)

-y

-

I. Planning for Demonstra
Dissemination and/or
Continuation (74%)

.
'c

n,

Planning for Evaluation (722’.).

V. Services from Other L.

Agencies (22%)

1. Services from Other
Agencies (29%)

The percéntage of projects that indicated that the ltem‘was an Impact 6f TNBQ;F*{/—

considered high at least 70% of the projects had to. have indicated _the item t
labeled low the percentage used was 30% or Iess :

\

N — o

technical assistance.
ave been an Impact.

- 10 qmnp s s
BRI AR

To be
To be
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"‘“(i*;“§?i7”?o6“ff?st year projects; ir:v3;87iforwseeond'year projects).

Both.means, however, wepe close.}o‘theﬁscale rating of 5 or '‘excellent."
For third year projects a different scale waS'uged.ﬂAlt was a-seven

polnt scSle ranglng from -3 for extremely dissatisfied to +3 for extremely

satisfied. Thjs,seale was used to allow the data to be used in a special

study of tethnical asslstance.” (The scale had been used for the‘previous

]
§ 1 N

two years and was needed to allow comparisons of overall satisfaction across
three years of project operation.) Resulting mean ratings for third. year

projects were also quite high (X = 2.53).
4
[l 3} ~)

Comments received from individual project staff members.on TA event
evaluatlon forms provide addltlonal information and insights into some ‘of
the factors relating to project satisfaction with TADS' services. Most

comments were very positive. A few negative or instructive comments also

were made, ‘A sampling of these for each type of TA follows.

Al

L ﬁany very positive comments were received concerning on- and off-site 1

consultations: - o,

. (the consultant) was extremely well preplared and organized.,
It made it very easy to cover all the work that needed to
be done.

' s the consultation was extremely task orlented orqanlzed.
o "and helpful. (The consultant's) high level of advertising
knowledge and experience greatly contributed to probjem
solying. the overall demo/dtssem. needs of the project and
o autEtng the plan into actlon. He generated real enthusi-
,asm with all project staff to participate in the demo/:
" dissem, plan. Excellent feellltdtlng.

. (the consultant's) ablllty to focus on the lmportant fac-
tors in the project and to suggest.ways of analyzing the
data contalned in these areas was very helpful and useful.
(the consultant) was very pleasant, informative and help-
ful. In addition to the useful suggestions for the project,
she made suggestions that were practical and 1lkely to be .

Implemented for our total infant program.
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. (the consultant) is a most genteel and sensitive person.
. s _ Both members of the staff served by his consultation
- " felt that this was one of the most productive two days
ever spent. '

‘ (thc consultant's) expertise In audiovisual product R
"¢, dévelopment was especially lmportant to us at this

. "stage of our dissemination year. She was able to
focus on aspects of our product that we had not con- "
sidered. 'Her input assisted us in our decision making 4, o
process. She was well received by our team. She was , .
an outstanding group facilitator who modelled beauti- S '
fully how get the most from the creative resources 4
of the team==since our need was focysed on working with ) ; L
adults, she was perfect--she trained us by providing a - - e e T
model. .

. (the consultant) was an objective evaluator. ' His 'ex- .
pertise in.program evaluation facilitated our awaréness ., ' RN
of options previously unknown. ' He also provuded a cant , ... ae e
" did appraisal of our current procedures, 'which ingreased . s
our insight regarding other.evaluatlon procedures. | ' , ,
recommend him as a competent professional, and w :
assume that other HCEEP projects could benefit fromYis , .
knowledge. ' o
.the presentor was’ﬁpbwledgéble of the populatlon served
v and was able to refﬁr to examples from her own experi~ L
S ences, which helped $taff to understand the content of
the workshop presented, oo . 4
.explored and )isted various avenues for D/D and ultimate
continuation funding.' Strengthened, greatly, staff's .
understanding of D/D--who to contact, how, when, wh réq*#)“,a,_tg-i.., .
. beyond that which was known. ALY ‘aspects of.the co : :
.sultation were excellent rery useful. All was
+ * presented in a very lnterestlng and pleasant manner!
‘  Exmcellent!!!

' e

. +this evalpatlon*sounds like the halo-effect has taken ’
"~ control. 'l assure you that the assistance was out-
: standing in every aspect and I'm not generally so

o ( 'posltlve. )

¢ .

v o
Projects also pointed out ways in whlch Consul{;tlons could have been ~

Imﬁroved. Although very much in the mlnorlty, the following suggestlons
!" ' (
.he was not that sensitive to the possibility of effectlve e

Intervention using behavioral metheds based on develop- *
* mental prlnclples.

.\ . . k
. 1
.
‘ ' . e v
. . A, . . .
. . . ~ /‘* : . i . . m
& e er s R e - - y 5o b5, - s M N Lol ” ” N A g - s P o " N P _ o

and comments wer provided to TADS: -




< -3 ,

-1 found the consultation useful and helpful but in
retrospect, it did not focus on the clearly spelled
out objective of reviewing rigorous evaluation designs
for determlnlng child progress. | would havé Iiked
readings or design Issues rather than on focusing and
utilizing evaluatioh,”and a dlscusslon of this.

.time could have been utlllzed more effectively had the
vprese ter been more familiar with our program

: Comments, received from participants In smal[ggroup TA meetings were

- , ' . .good meetlng--welIfarganlzed--sen5|tlvity to Indlvldual
program needs. Y

e . 2

almost universally positive. Soﬁe typical examples follow:

.provision of an "array" of resource persons--afford!ng
+ a comprehensive approach--dlfferent Ideas for approach-
2 ing task : -

..each'of the ceﬁ::;tants had a speclal contribution to ~
T the group, both in materials and style that was useful.
L e It turned out to be even more helpful than | anti¢cipa-
o - ‘»‘ ‘ ted--the tlme (number of days) ,and procedures seemed
Y a Just right.

.the individual conferences with the consultant were
particularly useful. He understands the- -unique con-
tinuation problems we have, did a thorough job of
reviewing all possibilities, was low key but well

¢ organized and directed. The meeting was we!l organ-
dacemodmam=m = T 12ed, the consultants well prepared for the consulta-
tion, .and obviously 'knew thelr stuff." As usual, |
. » 3 &84S URTTIRPPESEED bY the competence, Tlexibl ﬂty and
: warmth of all of the TADS group..’ C . -

: Suggagtlons for change regardlng small group TA meetlggs Included
¢ . the following * '
' .posslblv more review of othef ﬁroject's products with

a critique, positive and negative, so that we could
avold common mlstakés and ¥mphasize good points, etc.

L

.+ = - .lt might have been useful to use a complete case
study of a project: cost analysis plan, ldentifying
JLarget audiences, showing analysis and fla7)/gf§ducts--
. an the pieces were presented and could well be pulled ¥
»y ," together In thatw The first morning session covered
E : materials sent for suggested pre-meeting reading. We ~
' could have moved through that material a blt more rapidly
astthat was an ''up~time' In terms of energy. .

oi
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Comments received for review/critiques were also primarily positive:

.the followup phone call was épprecla:gd‘énd helped
clarify some vague areas of the written response.

.very specific recommendatlons were provlded . Her
examples were also very helpful

.all of the information was extreme|9 pertinent and'
useful. : » ,

This comment provided information which may be useful to TADS in

.

'lmproving tﬁe review/critique process:

o .instruments were critiqued, pointing out shortcomings
which have also been troublesome to me--1 would have ¥
" found this critique more helffful If the consultant . -
had suggested alternatiVe Instruments that she felt,
would be more satisfactory--| plan to telephone her
to obtain ‘additional input. from her in this regard.

¢
§

A
‘Visitations to other programs for training or lnformatlon received the

followong typical positive comments: 3

-
v

.the project director ang her staff were ;xceptionalwy
helpful. “They structured our visif to our needs. wej>
left their center with a great amount of informat

The trip was definltelxbprofltabte.' i

]
N b

.1 was overwhelmed by the interest and helpfulness of
their staff. | came back feeling less anxious about
what | don't know and more confldent about what | do

_know.

.the staff &t the site were extremely helpful and will-
ing to share information with me. A great deal of
thought and time was spent in organizing my visit

. enabling me to get the most out of it. | have en-

\J

» closed a copy - of my schedule to show yet. . _
No suggestlonsffor.change ln‘vlsltathns were received this year,

Informatiqn services received a mixture of pgsitive and nega;lve‘com-

ments. On the positive side: ..

. Information foMed eliminated need for project to

sperid hours to research material. Materlal sent was-
direct, conclse. aifjpxtremely pertinent to project

needs.

v
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.the variety of materials and formats,represented
by the sample materials sent fo us was most help-
ful. We were able to observe organization,
attrtéctivenass of packagé‘w a whole, languag@é&™ "~
of .the packages. et : .

. Inférmation service was provlded'promptly.
C Materials we<f well selected for relevancy of

use. LI

- 0n thefnegatlve side:.

.there were some questlonnalres that were lnap-

ropriate for our purpose; however, they were
zj;\{ useful in alving us spme guidelines, *

.in general the staff felt that the resultgazf A
this information service was good and valuable.
. TADS Information system searches appear to not
-~ have the resoprces to go far beyond the HCEEP

. network, however. Often project staff is at

Sy least vaguely familiar with available information

*within fthe system. Developing some accesses to
‘wider channels of information search might be

additionally helpful

-

Comments from the end of year survey provide a glimpse dof the project’

reactions to all of TADS' dervices, Including publications, additional’ TA,

-8

and bngolng lntéfactidﬁs with Tﬂgz; staff. The followlng‘%annents repre-

sent typical pesitive comments dragn from the survey. DR

.we' hase been most Impressed by TADS' selection' of

need dssessors, consultants, their thorough knoiwle
edge ‘of the fleld of available personnel and Instl-
tutlonal.rasoufces. as well as with their flexibility,
interast, courtesy and efficlency in handllng all

transactions.

.the asslstance provided through TADS to our project
this year was Invaluable. In addition to the tech-
nlcal assistance specifled in _the Memorandum of -
Agreement;, our project benefited from an "‘Informal"*

~ type of assistance. TADS personne! were always
responslve to requests for Information covering a .
'varlety of toples. The inksges we made as a result
of TADS Information have been helpful ln our project

development.




@ . R .our: site-vusut from (the conSultant) was. partlcul'arly

w S useful in terms of\the ‘stated need, but ‘also gavé s

e . the'opportunity to analyze other areas such as: team

.. . functioning, definition of roles & tasks, staff devel-.
- : opment needs.. Appropriately, we functioned mere auton-
omous 1y - ln our second year, but were very well well supported

- by TADS. " If our clrcles are not all “exceptlonal" it

o ~is not. a crltlclsm of the assustance avallable, but of
oL . our growung securlty Thank you:

v _ .the TADS people have been wonderfully supportIVe of my
’ ~ role in this first year and helped ease my transition o
into the dlrectorshlp The consultants they provided '
were excellent and have made a 'significant difference
in_the operation of ‘the project. | have appreciated = -
qthelr rdle and ‘look forward to- another year of asso-.
N clatlon wnth them. S o
limited assustance was at our chouce this year, but 1.
-am extremely'umpreSsed with TADS. You've given support
& service wh eeded & your help has been .excellent!
-1 especially 1Wke your. books and newsletters ‘that -are
Sent to us. Keep up the good work.

1
[

. DA

PrOJects also provuded TADS with speclflc suggestuons for change. as B
L

® . v
[ - exempllfled by the follpwung survey comments.’ ’ e
.consultants should’ have much more practical lnformathn

.~ and famlllarlzatlon with project grnor to arrlval

.my comments about this year s consultant are extremely
, posutlve, however when ! look.at the year as. a whole |
. am dlsappolnted in what | received from TADS this year... oot
' | missed having a consultant come on site in the, fall L R
to guide us in the needs assessment: process. - We com= :
- pleted the self-assessment this year, and it would have -
been much more valuable to our staff (and to me) if an -
, outsude consultant had been the group facliltator of
that. . | had 8 new staff members out of 12 on the .team, ..
& the TADS-conducted assessment could have helped the
R . - . new staff recognize the difference between model devel-
: - opment and service delivery. ##¥**| recommend that TADS
, ' drop the self-guided assessment procedure and suggest o
: that 3rd;year projects have an-butside consultant, too--

One project dlrector summed up her reactlons to TADS" TA in the third

. year of funding and ‘its |mpact over the three year life of the proJect.

¢ . A - : e
t » .
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" 'TADS in their reccmmendations to other projects & con-

.althoudﬁ ' have cnrcled no lmpact frequently on thlS T
evaluation, | am not' implylng any negative results in

'; working with TADS this year. Staff were always frlendly )
" and helpful & my project was ineluded ‘in many TADS

activitles. 1 was dtsapﬁ91nted however, that my needs

' Were not addressed more fully. | realize that my needs_,

fell under a cateqory ‘of refinement & not development
& so | can see how they were not prioritized. To end .
on a positive note, | realized in going through the _ ' T

- form, that the reason TADS had ''no impact'' on many of

these measures is because during theifirst two years o '
of this. demonstration project TADS had a ''significant

impact'’ in most areas & helped the project become what

it is today - | very much appreciate being included by

sulting with them. as well as provudunq information for i .
your. Future publications. "It was a meaningful three o S
years. . . : SRR '




SECTION 3: TECHNICAL ASSISTANCE TO HCEEP
SIATE lHPLEMENTAT]ON GRANTS
Services Delivered

2? :

Thirteen states in the TADS service area received funding from SEP .for

State 1mp|enentati6n Grants (siGs) from Septemb , 1980 thrOugh August 31

1981. Elght were in their first or only year of funding and fuve were
; second-year SIGs. > I '
“TADS provided a variety of technical assiétanCe activlties to the SiGs,

as specified in the contract with SEP and described in quarterly prngress

¢

letters. These included: a comprehensive program review to determine -
. ] Vg . . .

programfstatus and need For'technical assistance' (b) development of

Memoranda of ° Agreement and provosoon of technncal assistance as outlined in

!

the dgreements; (c) addltional technlcal assistance in response to unexpected

SIG needs and requeé?s; and (d) the provision to SIGs of the news letter

Emghasis and other pablicatigns. A : L _ .

_Asawas done for demonstration projects. servfces-delivered toqslﬁsfwgre;
categorized as Needé ASsessments: ‘Memorandum of Agreement Services’, Other'
Services and Print Products. Data were gathered regard¥ng the nupber of

. | ‘,"'"

services provided, the number of SIG related staff participating in the

t .
19

the servjce. . ‘ u v

technical'assiStance,'thei:;ngth of the’tecnnICaJ assistance service and,

the person(s) who conducted N
‘Jotal Services | ' v PR ' ‘ o A
. \ . : ) .

A total of 238 techh:cal ass:stance SerVices were provided to SIGs.
IR

| with an average of 18.31 services prOV|ded per SIG (Table l3) Of these,




s

] " . !
- \ ot : t : . .
| - ‘ ‘.J' . . -v . S ). . T‘bla |3 v . ) - . | . -
* !, / A . E ) . L A
Al . ' . ’
C - . TADS TECHNICAL ASSISTANCE SERVICES DEL IVERED ) .
. ) : ‘ T0 s}m? FUNDED FOR 1980-813(N = 13)
Co ) .
o oo 1"A c’omm AREA .t R
o A ] ) ) . \ ’4“).‘ -
ype o = : — — . TOTAL AVERAGE-
_ Program, Evalu- Personnel inter- © Comm/ . . AWl - . .
Devt/Mgme. ation  Tralnina - agency Dissem. “Areas
}. Needs Assessments (N'= 13) - - . .. Co- 13 13 .00
2. Memorandum 6f Aareement ) I ‘ .
" Services (Ns |3 ' oL
. On-Site 6 - : ‘ - p . g
Consultation . ' 3. - 5 3 i 6 23 b.77 .
7 0ff-Site 200N 2 . .oy s -
Consultation . R T ’ ' .7. 0. 5%
. ) o . o
Review and ' : 3 - o ! ) o . _
Critique ) S . . . . ,f s 5 0.3‘8
¢ : . e
Information * . ’ 9 o I I 2 ' 2 -
Service : . ’ ‘ 4 '8 1‘”_
Visi:tation - ) 1 : - ' - np ‘ - - 2 0.15
small Group TA © -~ . 5 - - 2 3 - 10 0.77
' . ; ’ o
Conference-Workshop - - - " R S . 10 0.77
- : Presentauo:} : ) o re e . :
Other , - . - ) - - v 0.08
Treal . o o2 6 22 12 12 - 6 s
3. Opher' Services N= 'I3) ' o ' o . '
" Additional TA .6 -7 3 6 - 19 146
otal P 8 - ¢ s 6 - 19 1.4¢
4, Print Products (N = 13)
Newsletter_b ‘ - ’ - - e e Sv 39 39 3.00
, Publications® 78 - - ks - 3 9. 7.0
Sotal ' T s - . - - 52 130 12w
, T | . ] )
_ AL SERVICES (N'= 13) R L (N N T 8 65 238 18.31
,( o - 2 - - - L] .
a - This table does not lncludq the or!ennt!on workshop held in September 198) for l98l-82 S1Gs, or the
September 1980 orientation workshop, which was rcported in the l979-80 ‘evajuatjon report. - ,
b Represents three editions of the newsletter EMPHASIS, - . .
¢ = Represents all publ!éatlons developed and d!str!butca during this contract period,




_ Thls represents an average of h7'85 'staff/clients per durect technlcaI)

-thlrteen (l3) were. needs assessments, seventy'SIx (76) were serv:ces out-

llned in _the Hemoranda of Agreement, nlneteen {19) were addltlonal TA and

.

' e-hundred thlrty (130) were print*products. o ‘ : Ve

A total of 347 Snstances of S}G staff and other related personnel

’ -f;lnvolvement in lﬁdividualized ‘TA were recorded with an average of 3 5h

‘staff |nvolved per lndlvlduallzed event (Table Ih) . An addltlonal 275

persons were involvéd ln targe: conference or workshop presentatlons makungl

Ta total of 622 SlG-related staff unvolved in TADS' technucal assistance.

B assustance'event, including large conference or workshop presentations.

‘

- The largest'lnvolvement was in"the content areas of Personnel Training,

lnteragency CoOrdlnation;‘Frogram Qevelopment/Management and'Communlcatlon/

Dlsseminatlon and the services of Conference/Workshop presentation and on-

site consultation

N . . . N

A total of 159 04 days of technucal assustance were provlded to Sle,

for an average of 12.23 days of technical assistance per SIG and l 47 days

per each dtrect TA event (Table 15). The greatest Iength of time per event
3was5spent‘ln technical asslstance in the content area of Evaluation and in
the TAwservlces of off-site consultatlons and a special service provided by

- NASDSE to a sie (Iabeled "othe.---) N

The technical assastance was provuded primarily by members of the TADS'

i
»

staff and, consultants (Tahle 16). TADS' staff members conducted all but one

of the needs assessments and provided all Information services and additional

)
'

TA. Consultants provideﬁ-the”ma]orityaof on- and offfsltevconsultations,

visitations and conference presentations.

Specific Services o . - ' | o L]

‘Needs Assessment. Needs assessments for SiGs include a comprehensive

58 |

-
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"'}a'ble lfio

v . «

‘ _ TOTAL AND AVERAGE NUMBER OF SIG STAFF AND OTHERS
ot PARTIC!PATTQG DIRECTLY IN' TECHNICAL ASSISTANCE ACTIVITIE$

+ . 4

~1980-81" . S

TA CONTENT AREAS BERN

‘. ’ - ‘- o . o) o
X TWG of TA . e _“’ . Prog"im - Eva 'uv . P,efsoﬂﬂg' Inter~ cm/- AN . ToTALa “ / ‘
S 2 Devt/Mgmt. ation ‘- Traiding * agency  Dissem; Areas AVERASE
Needs Assessment . . ) ‘ . ' ) 2 e . )
' T 1.32 Ta1.22
Memorandum of Y '
Jemorancum of ) b ’

Agreement Services

On-Site . ' 64
Consultation S 15.¢€7 .

b - 17 . 39 - 169 -
8.0 £.67 €. 50 - 7,38

Off-Site : : 6
Consultatién 3.20

Revie;vand o A - ‘ ) ‘ 4 ' - . - 8
. Critique R a0 4.

o

)
Toee
™
LY

information . Cue Y - 8.

~ _ . 3 2 60 '
Service 5. 11 1.00 . &.t0 1.5 1.00 . \ 3.2% |
‘ - . : 1
Visitation ] ' - i - 2 ‘
, .00 i - .0 - .00 |
. , R |
Small, Grodp TA T A - : - 2 4 - 13 |
: _ . Léc - Db .33 . .30 l
Conference Work- " - ‘e T " 230 : 45 . - R 275 ‘
!'shop Presentation : - - - - 26,75 2.8 - - o27.ir
Other ' . N . " ) - v - )
o e - -t .00 . L. - S Y
L ] ' ) L. § ,
, Other Services . : ’
Additional TA S8 - L1 28 - 52
' : 1,33 e - 3.0 T 2.3 4.17 - 2,74 -
TOTALS ' . - ’ o '
.. ‘ ) B .
- Individualized o 135 18 63 35 - N 25 347
‘Services . . 422 3.00 3.53 2083 . 3,94 .32 3.84
Conference Work/ - - . - 230 - 45 Co- - 275
shop Presentation - - 20.75 22.50 . - 27,59
Al Serv»cgs f 135 |8 ' 293 80 7l 25 622 .
. AVERAGE® g 1.22 3.00 12,21 5.33 '3.94 1.2 &7

f . - i . : P T

AVERAGE NUMBER OF S1G RELATED PERSONNEL RECEIVING DIRECT TA (N e 13)  ¢7 g5°

e

. . N . - Vo .
8 - Represents the total -number of SIG staff from all SIGs who particlpated in tha activity )isted.

‘b = Represents the a avarage number of all SiG staff who participated in the actlivity,

e - Represents the average nunbtr of partlclpants per SIG for all ul'vlcu. Individuals were coun;éd
each time they participatsd in a TA service. : o T
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" ' Table 15 ] .

TOTAL AND AVERAGE NUMBER OF DAYS OF DIRECT TECHMICAL
"~ ASSISTANCE PROVIDED TO SIGS?

1980-81

Type of TA

TA CONTENT AREAS -

.. )

o . oo . ' —
Program Evalu- .Personne} Inter- Comm/ Al ToTaL _
Devt/Mgmt. ation ~  Training agency Dissem. Areas AVERAGES Y.
Needs Assessment - . 1413 .13
— . - - ClLls )
" Memorandum of K E
Agreerient Services ' ' i '
On-Site 13.75 15,0 15.25 6.25 20.25 ° - 7¢.50
Consultation 2.5 £.00 ..5 2,28 3,28 - - P
0Ff-Site 6.63 11.00 9.8 - . .0.63 - 26.14
Consultation 2.32 3 4,24 - ' C.82 - L '
Review and ‘ 4.50 . 0.75 .00 | - - 6.25 )
Critique 2.57 - 2.7§ 1.0 . - bOEY;
Information 4.39 0. 1.63 0.50 0.75 - 7.76 *
Service (.48 0.82 2.41 0.28 L0.28 - S48 ;
x Visitation ' 1.75 - - 2.00 - b .75 /
; ét 173 - - 2.3 - - ?::5 e
. h N 1
- Small Grouo TA 9.00 - - 1.63 5.63 - 16.25 ‘
L.l - - 0.82 1.5¢ - - .63 E
Conference/Work- - - - 3.13 3.50 - - 6.63 .
shop Presentation - - .33 2.7 - - o . E8
. . , ‘ ]
Other - - - 3.50 - - 3.50
’ - - - .50 - - - %
‘ Other Services
Additional TA 1.50 - 0.88 0.75 1.00 . .13
‘ 0.28 - G.22 0,25 0.17 - 0.2
ToTALD 39,5 26,50 31.52- 19,13 2825 1413 159.04 .
AVERAGES o 1.28 ;462 1,31 v 1,28 1.57 - 1.09° o¥? ’
) : _ ‘ ,
. AVERAGE NUMBER OF DAYS OF TA PER SIG (N = 13) ’ 12.28

.8 ~ This does not include time spent by TADS staff in facilitating TA.
time for the TA provider, i.e., TADS staff and/or consultants. ) ~

. . )
b - Represents. the total number of days in which SIG sta®fs participated in TA.

@

5 xS

I A v ext Provided by ERic

Represents the average number of days in which SIG staffs participated in TA. '

It does, however, inclute preparation

’ N [}
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. Tabfev1§ . . B
.. TYPE OF TA PROVIDEP
) $1G6S
1980-81 .
L : ~ - v ' S
ST " - — —
) b PROVIDER
, Type of TA . T7ADS — TADS 7
T - . Staff Consultant . Other?
| oo LI 1 e
. " | ] LT R .
Needs Assessment 12 8 1 8 _ . " - T
Memarandum: of
Agreement Services . .
On-Site -+ ’ 6 17 ' 15 g5 : L. 17
Consultation o . ’ ' . :
0ff-Site - - - I 2P I R - .
Consultation. '
Review and . v 3 €2 ' 2 4> . - -
Critique . i .
Information : 18 i ' ‘ - - . -
‘ Services ' . l i
: Visitation - - R ' e -
. Small Group TA 2 V 20 ) - - : . 8 &2
Conference Work- ] 12 . 7 2 2 . o ¥
shop Presentation . , E ' A
"Other \ - . o - - N M ’
, ‘ Tozzi . 28 37 - 33 - 43 1§ 25
Other Services /
f e ——— N . v { ) . ’
Additional TA 19 100 - - . - = '
- . " : .
ALL SERVICES 159 55 IR R S R 7

a - Includes services provided by combinations of groups such as NASODSE, TADS, WESTAR, SEP and/or
consul tants, ! ’ : "

' - a . ‘ 1

b - Percentage of all services provided. : ‘

]
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revféw of the goals and objectives of‘the grant, identification of areas -
'which require major attehflon during the-current year,xand}fdentlf!cat!on
qf'ways_ln which TADS' TA migﬂt help the SIG reach Its objecflvés. Ali
thirteen S16s received need§‘a§sessmentsr On the average, 9lmostv67nq-

t

hours were spent by the needs assessor and SIG staff in Cqmpletlng the

 needs assessment. On the average, two Siﬁ ﬁtaff members and/or other

4
t
»

- ‘ A -
related personnel ‘were involved in the process.

A total of 44 technical assistance needs were_ldentlfiéd during the

needs a;séssmeqts. ‘The majority of needs were in the content areas of
Progfém-Development.and Management and Personnel Tralnin§ (Table 17). SIG
st?ffs mogttoften needed information and assistance in planning.

During the year eight needs wééevéanceiled and two needs were added.
Technijcal asslstanée sqrvices..therefore. were provldéd to‘addresé‘thlrty-
eight (38) needs. |

Memorandum of Agreement Services. Services provided to SiGs under the

Memoranda of Agreement included,oﬁ- and off-site consultations, review/ -
critiques, Information services, visitations, small group technical assist-

ance meetings and conference/workshdb‘presentatlons. Seventy-six such

| services were provided, with the most ' common types being on-site consulta-

tions and information services. By contrast, the services labeled ""other,"

| visitations and review/critiques were provlded'lnfrequently. Consistent

'with the TA needs identiflied during the needs assessment, a large number of
services were in the content areas of Program Development and Management
(34%) and Personnel Training (26%).

- A total of 270 SIG staff members and/or other related personnel were

. Involved Tn‘tﬁgvserylcgs speélf!ed in the agreements, for an average of 3.55

i '
. v




Table 177

'FREQUENCY AND PERCENTAGE OF NEEDS IDENTIFIED BY

CONTENT AREA AND TECHNICAL ASSISTANCE NEEDED (N = 13)

$16S
1980-81

Type of Need . Frequency and Percentage

"~ CONTENT AREA

F
I
|
i
:
|
.
r

Program Development/Management -;—-
Evaluation - -
Pertonnel Training .,;_.
”
o £
interagency -
t f N
Compunication/Dissemination -
TECHNICAL ASSISTANCE NEEDED ’
Decislon-making 1—{—
Pla'nnlng o , _..;.:_
. " f
~Information -
‘ ) 9 f
Skills/competencies -
Product Development 5
%
Revisions/refinement , ";"'
Program Development ‘ _f_
y .

10
23

19
43

a

a = N = pumber of needs.

| “F*% 63




. .

staff members and related personnel per servfce (These figures da not

lnclude conference/workshop presentatlons in whuch Iarge numbers of persons ) T
. SN .
~from a state were in attendance ) The greatest number, of personnel were .

involved in on-site consultations (7.35 staff per event), with the -highest

number involved in events related to Program Deveiopment and Managementf
.

Personnel Tralnlng and Communlcatlon/DlssemlnatIon' ’ \
The lengthiest #A servlces were off-site an::ltatlons (3. 73 days),

the special servlces provided by NASDSE  (3.50 day®) 4nd on-site consultations

A}

(3.07 days). Those of shortest duration were information servlces (. h3 days)

and conference/workshop presentations (.66 days)s -

Most services specified in Memoranda of Agreement wereﬁprovfded by TADS'
:staff_(372) or consultants (43%), with the remainder (20%) prnmlded by NASDSE
or combinations of resource pepp!e. A : i‘,g

t

Other Services. TADS provided an average of 1.46 instances of Individual~-

. ,E?ed additlonal TA per SIG, or 19 servii::;ﬂfjrls additional TA lﬁvnlmed an

L

average of 2,74 SIG related persons per , and tpok an‘average of approx-

imately two hours to complete. The majority of additional TA was provlded l
Program Development and Management and Personnel Training, and TADS' staff
members were always the provlders |

Prlnt Products All SIGs were sent three | ssues of ghasls ang/the B

~ seven.publications sent to demonstration projects (see the 1ist ln/section 2). .‘ .

' : SI1G Reactions to Services - ‘.

}

As was true‘for projects, data were gathered to obtain the reactions of
SIG perscnnel to TADS' direct technical assistance services. (Additional TA
was not evaluated. The reactions nf SIG clients to Emghesls and other publi-

cations are reported In Section 4 of this report.)

’ | o _ IR 64 L ' 8




- Needs Assessment B S .

*

was a current or, In one case.ifofmef member of the TADS' staff. Three

re conducted at the September orientation meeting. Nine were conducted
on-site o{iz:\;he TADS' offices. One was conducted by phone. Needs assess=

ments were evaluated in three primary content areas: (a) the extent to which

-
!

the criteria for a needs assessment were.met; (b) mhg(ﬂeeds assessor; and

(c) general satisfaction with- the process.

4

|

- All-SIG needs assessments were conducfed with a needs assessor who ' ‘
Table 18 presents a summary of the results of this evaluation. Overall,

-

- SlGs rqac%if ;efy posl§fvely to all aspect; of " the needs assegsment. Espé
o cially high ratiqgs were 6bt§inéd fdr'the identification of TA needs aqg~J]
. AgacthJt}gs andlthe fle;ibillii'gnd lnterpersonallskill'of the needs assessors.
Q All mean ratings Were"‘S..lS or hjgher ind}cating ‘that SIGs viewed the needs

| assessment }6 é_very positive fashion. - | .-

s, ,.N . '7‘ f\
: . Memorandum of Agreement Services ' '

‘ Clients rated the qualggy of TA services péa;4or above “excqllent“‘in
all content 3eas, with totai meens ranging from 4.75 to.5.60 (Table Ié).
The h!gh;sé mean quallty ratings were obtained ln'the content areas of
‘ compunlcptlon/Disseminptloh (S:Gb)k Personngl;Tralping (5-313.'and Prggram ’

, . .
total mean quality ratlng;é:as 5.21\0. |

v , . Dévelopment and Hanigement (5.30). The

» 5

or above a rating of ''excellent.” Ratings of satisfactio® with TA were

‘similar .to the quality ratings, ranging from 4.71 toﬂsqbo, Aéaln.fthe high=

-

‘est ratings were obtalned In Communication/Dissemination (ELGQ) and Personnel

Training (5;31). The totél mean satisfaction was 5.16, or agaln-abbve ;

" - “Excellent.' - -

.

. Co . . |

& ) .o ! : ' . T ' . . {
= éu. o The client reaction was also -snalyzed according to types of memo- E
Fandum of sgreement TA services, as shown on Table 20. Information services, - ;
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Table 18

NEEDS ASSESSMENTS (N = 13)

A

| ! t

1

ltem

The Needs Assessment Process

2.

,Provldqd comprehensive review
A1l needs identified

Technical assistance needs specified

4

‘ Technical assistance activities identified 3

»

Roles'and responsibilities clarified

‘The Needs Assessor’ .

. 2.
g'l' 3.

v T,
5.

5reparedness
Experglsg

.Organization N \ '
Flexibility ' |

Ability tq relate to staff " ,

Overall Satisfaction *

MEAN RATINGS OF SIG OPINIONS OF 1980-81

5.15
5.23

5.62

5.54

5.46

5.42
5.31

:—’S-3B

5:77

5.62

5.46

a -'Ratlngs obtained on%a six=point scale, with 6 being the most positive

%)

t

l

‘v L. . ) .
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e  Table 19 , o

v . - l ’ ¢ s
. % EVALUAYIONS OF INDIVIDUAL TA EVENTS.BY TA CONTENT AREA® © [
L ._ L S1I6s W A
e 1980-81 Y o
, 7
S TA CONTENT AREAS o
. Program Evalu= Personnel  thter-  Comm/ TOTAL '
Ares Evaluated Devt/Mgmt. . ation = . Training agency . Dlssem. . P
(N = 20)b (Ned)  (Nw3). Wez)y (Nws5) - c(Neug) o
- , {77%) f672] [652] eut] - [u2%] (56%) « Y
’ K
Overall Qualit It
of the tvents .. : :
Hean " 530 675 5.3 5.00 5.60 5.24 - ok
Standerd - - 0.73% .26 . 0.95  0.82 0.55 0.83 " ,
Deviation . ‘ . v
' i ' .
Qverall Client . . ‘ t.
Satisfaction . : . )
Mean 5.20 475 5.3 W71 5.60 5.16 .
. i .,
Stendard 0.83 1.26 0.95 0.76 0.55 0.87
Deviation - -
— = L2 - »
t N . o
8 = Ratings ébtained on & six-point scale, where 6 @ Exceptional, 5 = Exccllent, 4 = Good, 3 = Average,

2 = Below Average, and T = Ungetisfaciory. The, sixth point was added to obtain grdater discriming=
tion jn the ususily favorable ratings. -

‘b = Describes the numbar of. surveyf\ used in the anslysis whorc<N = the number of survoyi. and { 3] = ‘
the percent of all services in t content ares for which surveys were available. _

~

I ’ v ,“‘;
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EVALUATIONS OF INDIVIDUAL TA EVENTS BY TYPE oF TA?
~ SlGs
_ 1980-81

Table 20

Lo,
: L .
SN

TYPE OF ssavncs B T ISR 4

L

) L | On-Site Off-Site Revnew/ ®Info. .ViSIt';’ : TSméll 'COnferenée ‘;'.'&;AL "
Evaluated . - Consult.  Consult. . Critique  Service:  ation = Group TA-~ Presentation - 1 Al
‘ S N=2 N -013 N=3 E =4 - N=B8 . N=bh9
Ul Do) Bl o D] o fge)

< A RO s o
:., - &) - FEEC T 3 T r—
- . . . . s . . Lt

‘Overall Quality
. of the Event
R
Mean ' -

" Standakd
beviatida:

Overall Client ™ |
Satisfaction"

nean s © o507 5.56L,v bS50 ¢ 5.62 B33 sioa' . 5.00 5216

Id

Deviation. ' CoTeIE e T S !
v L , s AT . X

‘Standard 0.96 0.5 . 0.7t ©0.65 058 082  --1.07 . - o§87 :

”ﬂatlnd“ﬁﬁﬁfbinﬁﬂron a sux-point sﬁ%T@T“wherg b= ”“Ekceptnonalﬁ “5 = Eﬁc‘%lenz;f_ ="‘l.‘:ood 3”= Avefagﬂ“ " *“?“‘“,5;
2 = Below Average and 1 Unsatlsfactory. o ? i ’

4 ’ . 1 ! . ‘ ¢

b - Describes the number of surveys used ln the analysns where N = the numbe'r of surveys and [. %] =“the
‘ percent of allé sarvuces'of that type for which surveys were évallable.
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hlghest ratlngs of quality," whlle reviews and crlthues were raied some-'

-

what below the “Excellent“ scale-ponnt. Ratnngs-of satisfactionpwere

1

sumllar to quallty ratings : for mos t services with the exception of those”

o for vnsntatlons whlch were somewhat Iower.
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This portion of the report presents gnformatlon obtained from an end-

of-the-year survey dlstrlbuted to SIGs as TA was completed. lnformatlon‘wm

was requested concernang the status of the Sle' TA needs, TADS’ contri==

bution to their progress in the TA need areas. TADS' lmpact on orqaniza- ' )
R 4 w0
- “tional and programmatlc aspects of t(:;;/prQ}am and thel: overall satas- S e
o factlon wath TADS' TA. Informatlon presented' in this section for the T

, nine S1Gs (69%) responding to the‘surVey as a group since the N's by(year .
of f\nd;ng were too small to allow meaningful interptetations of the results.

l) - ij.\‘Chang

't. ; SIGy\chents were asked to assess the status of each TA need by rating,

n the Status of TA Needs ‘ : ' (: ’ I o

retrospe{tively, th*\status of the need before TA and then rating the current

'The left hand side of Fibure h dosplaysithe fre%uency of ratings

S )
DT ﬁ status»“

PrecIETNEEE

! obtalned}for beginning status. Twenty-sax peﬁcent of th% qdent:fled th&nty-

. seven TA needs for whnch data were avazlable were in thefpre-planning stage '
) R ) . 4 4

. whenfthe‘needs assessment was conducted. The majority of the needsh(§6§f '

related to tasks that h<§ been planned but not yet‘implemented. The remain-

‘ing needs (172) were for assustance an implementation

s > P fress toward comp+et|on,9f the taiks identlfledtas TA needs is dis- f‘
“ { ‘ i R R s oinmadd WMH‘”‘ .
played on the right-hand slde of F:gure 4. Half of the' needs had ‘eithér k AT

. been completed or had most activities implemented. Activities in the n
remaining need areas had been-blanned or were in the beginning implementa-. '
tion phase. .

' . To determine whether the change in the need status was statistically

v




STATUS OF sSIG NEEDS BEFORE AND M'TER TECHNICAL ASSISTANCE °

[ - % ¢ (Total Number of Needs = 31)
. 1980-81 : ’
E ¢ ' ' - ! . " n
' ¥
, Number Number 1
of Before Technical Assistarce - of After Technical Assistance
+~Needs , : . Needs . .
At . (!D . ! y . 1
" 30 f--cccceccccccicccccccccdonrccacccciarcnencnaae weeesicccccens .- 30 ~4--f--,_g{ --------------- cemeanca eesecccsrcccncasncances wemaa
28 i bbbt L L L DD e T P 28 frmeeee-- seeeeccsccccccceas mees-ceccccccnaae ~eecccccecccccca-
. ) ;
, T EER—— N o e — T — '
' ' 2~ escsesscccna wenccceccna -‘--—-----: -------- mecsssee : ----------- 2 l‘ ------ j- ------ SesSesccccccccecccnccccacerscccncncas  eececaaa
VAR seesssereosesdeeeaeenen. I messscieceesodieonnaccens gossehomommomeeanen "
,i - ' . N
. . 20 - Jeeemccccccc-a- e eemercccateccscscasan G kbt b 20 F--eeer-cecee- it bttt i e L L LD D ]
¥ / 0 ! l t
! P 18 |-remccvvccaca-. Secescccces eeeeesccccscccscocca- Toesesssces === L I L T T s reseses-
“k '6 creccascccaa cesnecace Sheccsdescocccssnsscmr e cacccnssssen s e e |6 hecrvoccccnsccassaccscccccccaccas rTecccscccecscne weececsssassan cooe
. . » pres el . "
g jeececcancaaaa b i ceeccccccnccaccccccccncccnncccanna 4 Peeeesccccccccadacccccccccccccecccnccccccccccanaas cecccnccaas
£ '
lz -----.--—o----:...b.‘ ------ csceccccsscncccscsccccsessssnccsssse 12 g D cesssecsssvscanss
> ¥ N v ; ‘
#4 "
10 ecssecccccccna -i;i&.-p‘- jelemnccccccncncccnncane cescccscnccaccncssas: . 10 peocccccca. cotsmnccccanccaal dnser e cccncane cessescsvccccccsas
AN : i e v
. . ' ------.---.--f&.“; eceowscccecccccsccanssne Cococecscsccccnnnae 8 -J-annd‘o--.--*------.-o----%’.‘“b_?
) } . 6 ) - ‘,‘ - .;:' 'g’:é’ . --"---o-------‘fr -------------- c—osese 16 4'...-.’---.--:---—.---.---“--.‘f’ 4
A L B . » ! N . R .
ST S B R A, T
¢ { "ﬁ 2 S "*_ ---i@-‘do“------J’;u.--—-------g---o-- ------------- 2 - o rreeeee -
i . i, i - , - o - * P .
‘; I' 0 _z;n"‘ co TR b 4#0 £ . R i r o M ]
- - o o 3 ¥ K -
y . "4 A ~ ! Y
¢ v Had Not  Hid Concep- Had Begun Mad Imple-  Completed ' i Had nm{"» Had Concep-  Had Begun fHad Inple-  Complejed
PAR Begun fualized or Implemen- meriged Most , Begun ™ tuwalized or Implemen- * mented Most - ° N .
. to Plan Planned tation Activities to ‘Plarﬁ, - . Planned tation ¥ Activities '{
(1) (2) (3) - () - {5). () (2) (3) (4), (s)
g s - Represents .the number of TA needs for SIGs responding to the sur.'véy‘. g ‘ 73 ’
7‘ :
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significant; a correlated t-test was conducted comparing the-mean of the:

_status of SIG needs prior to techrical assistance (X = 1.77) to the mean

v

of the status after technical assistance (X % 3.27). The result was a

i

t-valde}of -6.71 which was significant at_ the .0001 lefel.

i

- So that we mfght understand the information about need statu5'more

. clearly, a sernes of questlons was asked related to other assnstance the
\ F.3

S1Gs received and TADS' contribution to thenr progress The results for

these questions are pre5ented in Table 21. 7 v RS L

t

TADS was the only provnder of outsude assistance for half (Ih) of the
TA needs during 1979-80 For those thirteen need areas where other outsnde

assistante was used, outside consultants and other unspecnfied resources
. a ¥
were used. Additional sources usually provuded less assistance to SIGs:

N

than that provided by TADS p

- In order to obtain an indlcatlon»of the effect of additional assTstance,

+

a t-test 'was conducted whnch compared the change in status: of needs means
for SiGs obtannnng other outside assnstance,(* = ].85) with SIGs working \

only with TADS (_ = 1. 69) The results (t = -.3602) Indicated that there

was not a slgnnficant dnfference in progres§ related to needs, betyeen those
} s

P R {
recenwnng other assistance and those workinq only with TADS. N

-,

1t

Whén asked how muéh TADS had contr?buted to 0verall progress:in the TA
need areas. SIGs lndlcated that TADS' contributlon had been substantial for
85% of\the needs, and/that TADS had made spme contributlon to prdgress in
" the remainder of the needs.

‘Qrganizational and Programmatic Impacts of Technical Assistance

In previous years, in order to determine the organizational and program-
imatic impact of TADS' TA on SIGs, SIG staffs were asked to rate, on an end-

of-year survey, a series of items similar to those sent to demonstration

N 0

’
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Table 21

-

INFORMATION' RELATED TO CHANGE 1IN STATUS OF NEEDS

' - S'GS .
ot Co 1980-81 ,
1. Did you receive outside assistance Yes No
other than from TADS during the year? M s M
: s
i . First Year o« . 8% 62 5° 38
Second Year ¢ b5 26 9 €4
‘.. TOTAL 13 48 W g2
2. From whom did you receive the ' Individual An ' :
sssistance? (If yes to #1) Consultant Agenc 1 Other
. ' ‘ N Y 7] % N %
N . 4 « 1
o (‘ First Year 1 12 - - 7 77
- Second. Year ’ Y . - Lo og:
-TOTAL ‘ ! 2 15 . - 1t &¢
l‘ . ’ L — oL . '
l' ‘ﬁﬁ —y (T ‘i e L .I - ) —-
e - f o |
. 3. How much assistance did you receive (ﬁls { ! ‘Less Than Same' as More' Than ' .
" compared with TARS)? (ifsyes to. #1) ' TADS . TADS TADS ,
b R c % N [ L2 : N, %
N o T «i’ J)L [ - 1 = > 4 .
., First Yesr i \ . 5 83 - - 1~ 7
) ; ! . ’ 4 ! ' Y -/‘.
~ Secohd Year { 2 ' 1 20 2 . 40
4 ' . . i . Y .
,"J . - TOTAL ’3 7. 64 1 8 kI 74
S ° . . .
‘ ',y')
R .a{ ’ . ‘. Iy [‘ ( ;
. Lo ; —_ . , ot
k., What did TADS . oom 12) (3) Avkrage |
contribute to Nothin Some A great deal - Contribution
. your progress? ] % N [ N [ S -
, First Year - - 3 23 10 77 2.77
Second Year ' - - | 7 13 93 2.93
' TOTAL b . - - b ‘0 . 18 ’ 23 . 886 2.85

ERIC
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N « Humber of TA nesds for which services wir;l provided and data were available.
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projects. Comments from SIG staffs over the past three years have tended

to suggest that the format- and number of items were too cumbersome and that

many .of the Items were not appropriate to the variations fn SIGs and the TA
. i

" they received. For these reasons, the format was changed to an open-ended

one. SIG stalfs were asked to describe positive and/or negative impacts of

TADS' TA on: (s) their $1G program and staff; (b) their State Education
 Agency; and (ci other individuals, agencies or groups. A summary of SIG

comments is providediﬁn‘%ablé iZ:"As shown, the greatest area of impact

was in program clarification and operation (67% of those responding).
. . . R — .

Other high areas of impact (over 50%3 were the support given to SIG programs

and their staffs, the enhancement of nlanning efforts, and the enhancement | ,

of the SJG!s effectiveness.

Overall SIG §atisfaction with TA

The final item on the SIG survey asked SIGs to rate, on a six-point
scale, their overall satisfaction with all of the technical assistance they

. had received from TADS. The overall mean rating was 5.58.vindicating that
. 'il ;

‘ SIGs were. on the average, very satisfied with the TA they received from
. 1 ,

. TADS “in 1980-81 . : !

A review of the comments on TA event evaluation forms from SIG clients
provides additional information to support this level of satisfaction with
, ;

TADS' services Following Is a samplinq of positive and Instructive comments.

¢
Y — t
g ‘ v ety S .‘,»..,,.,.,A e emm e

' On- and’off-slte ‘consultations were generally Qery nositlvely “receiva

stk »V»,st:utuf‘x a‘ﬁ{y%
A}

[ 4
by SIG clients. who commented as follows:
.the ten=point’ issue/task approach resolution was

N particularly helpful to participants in clarifying
direction and scope of the task. (The consultant),
‘as usual, was superb! His group leadership skills
and ability to put everyone at their ease while
getting a task accomplished is excellent. He really -
. listens to what folks are saying! ' " o

~
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Table 22 : + - . . )

IMPACTS OF TADS TECHMNICAL ASSISTANCE
ON SIGS

1980-81

| (F )
i S

1

‘ Examples .
[ . . ) .

v

On the SIG and Its Staff L

# Program Clarification and Operation’ (6)

¢ Support to the $IG Program and Staff (5)
Enhanced Planning Efforts-.(h)

1

. Provided the SIG with a Source of Asslstan$ )
Provided Useful Materlals (2)
the State Education Agency

Enhanced Planning Efforts: (3) L

Fac) 11tated Cooperation (3) -

Enhanced ln{eragegcy Effarts, (2) ¢ ‘ .
. s , ‘

Other Individuals, Agencles or Groups

Enhanced $1G Eﬂfectlvenes; (b)

]

#rovided Useful Materlals (3)

o
Enhanced In-Service Tralning (2)

+

Clarlfled federal quldel Ines, clarlfled tasks to complete. helped In the dellneatlion of
staff roles and responsibilities

Enhanced morale, Increased staff confldence

f .
Helped In the development of a plan, helped dellneate planning strategles, helped
develop planning skllls

Provided an accessible source of asslistance, prbvlded responsive asslstance

Provided useful and helpful publlcatlons
E 14

Provided Information and assliStance In plannlng. helped In the development of an tarly
chl Idhood plan

Alded in the development of lnterdepartmental Vinkages, resulted In a more posltlve
relationship between the SEA and Institutlons of higher education
tlon. resulted In the development

i

Provided In-service tralning In lnteragency communlic
of Interaqgency cooperation

Increased project particlpation at the local level, resulted In broader dissemination
of project activities and materlals

TADS' publlicatlons were useful to LEAs, publlcatlons were used In local Information
dissemination

Provided a positive In-sérvice experlence for many, made possible' jn-service tralning
for reqgional interagency tcams

Al

19
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.the visit proved to be very timely. .Thé consultants'
expertise and technical advice came at'a crucial
moment in the dynamics of the groups’ organization
structuring and search for information.

l feel that the workshop was very well planned;

organized and managed. | compliment the TADS staff
involved, and - look forward to seeing the completed
product. ‘ ‘

+

. (the consultant) dnsplayed the same high degree of
professionalism in her assoclatlons with our staff
and with the materials that she prepared for us. |
enthusiastically recommend her as a fine graphlc
arts consultant. : .

Among the suggestions for change which were received are:

.1 think that it might have been more productive to
< -/ schedule more actual working time--to leave the
workshop with the information/document completed
(or at least the partlclpants portlons) j
(t ’consultant) was not very directive. He wilted
us to take the lnltlItlve in the consuftatlon

‘o th sometimes slowed us down. ! ,
' l

The SIG small group technical asslstance meetlng genenated the following ,

*
3 .

typncal posltlve response. ' ‘ ; S
b, .
’ .sharlng concerns/strategies with other SiGs; level
of expertise shared by consultants were useful.
Excellent meeting--most useful, relevant and ;
enenplzlng . : b

rFd ‘ 3,
1 K] . 4

No negatlve comments 'were recelved for small group meetlngs.
’ '
Information services recelved,only positive comments.-of which the

following are typical:.

ls an excellent service. In the s uth;g;tﬂ

sources and this servlce was extremely helpful
!

.this information is most appneclated. It would have
-~ taken our staff much time to put this together. .

1 ' » e
.85 usual, . prompt service and thoroughness " af the

seargh reitiforced the TADS . reputatlon of meeting TA
needs excellently.




: a .’ . l 6 - \ :
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The visitations also were well received, as exemplified by the follow=-

ing comment: .

.we appreciated. the openness and willingness of,
staff to share information which was relevant

and useful due to the many similarities in
service delivery needs between our two states.

Conference/workshopApresehtatldnslreceiveq primarily positive comments,

Pl o

-

method of presentation was varied; involvikd
particip ts. Many different curricula we
introduced. - - .

p ,
ol feel at the communication to the 2 audiences -
was very good. It provided .an opportunity to
exchange thoughts, ideas, and lnformatlon.

On the other hand, clients were willing to let us know when they were

dissatisfied:
. |
.l feel that the actual presengatlon could : ARPEN
have been mucﬁ stronger. \ -
Comments from tHe.S}G end-of-year su%veys cover the broad rahge of
¢ S . ’

technical assistance provﬂ&ed, and oescrlbe its effects. The following

o

. comments are typical:

.as usual, TADS provided our SIG with an ekcellent
resource for information, materials and consultants
to assist in completion of grant objectives. (The
TA Coordinator) is great and we enjoyed working
with her this year. We look forward to another
year of technié¢al assistance and wockln? with the
cooperative, resourceful staff at TADS.

W e
. .exceptlonal flexlblllty on part of TADS liaison; o'y
productive small group plannipg session; excellent
l1ink to other state ed. agenclies; excellent and
. prompt responses to requests for information.
Thank you for helping to make this year produotlve

and excltlng.
i,

.@s usual, the assistance was excellent. tlmely, and
 extremely useful. The information search provided a
broad knowledge base of approaches and definitions
for the sub-commltteo to use in refining thelr task.
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\

The on-site consultatlon provlded an excellent forum

for lssue-resolution, scheduling the remainder of
the work .and assigning work responsibitities and
beginning’ work on the actual task-developing guide-
1{nes forilocal operation of our coordination pro-
grams. l;only wish we could have carried through
on the other planned TA activities, which had to

be cancelled through no fault of TADS.

- .the. Early Chlldhood Unit of the State Department

of Education has benefited immensely from its ‘
relationship with TADS. From the 'very outset of
HCEEP activities when the TA coordinator came for
a planning sessiop, TADS' services have been de- :
livered in a mos t punctual, efficient, and cooper= .
ative manner. A highlight of our staff's associa-
tion with TADS occurred during February 9-11, 1981,
when two of us were afforded the opportunity to
attend a TADS-sponsored workshop in Chapel Hill

and to meet members of the TADS' staff. Their
helpful, cordial attitudes-made our visit most
productive and pleasant. Your efforts have
glven\validlty and credlblllty to the concept

of technical assistance.

B \ ' N
v ‘\_, 3 {
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. sscrlon'h OTHER TECHNICAL:
ASSISTANCE SERVICES

ThlS section of the report deecribes servnces whlch were provnded toh
newly-funded demonstration proJects and Sle durlng l980 8l and also de-'
vscribes servnces to Outreachhgrojects, Research,lnstttutes, Consortla, .
HCEEP prOJects |n the We&t and other early childhood speCIal”educatlon
. professnonals Brlef summaries of clvent reactlons to the l98l -82 proJect
3 and SlG orlentatlon workshopsmand«&he'?op1cal Conference are provsded as k

. ’are the results of two surveys of reactnons to IADS' publvcatvons

1

13

Technical Assistance Services
= I :

7l98J-82‘Demonstration'ProjeCt70rientation ConFerence ' ~

‘An Ornentatvon WOrkshop for newlyrfunded demonstratlon proJects con-

o

. ducted by SEP, . TADS. and WESTAR was held August l7-29 l98l in- Nashlngton,‘

}'Q C.o it was attended by’ 'urteen representatlves of eleven eastern proJects

: i 4
“.-l981 82 SIG Oruentatvon COnference

Newly*ﬁunded Sle were provuded wuth an ornentatlon to HCEEP at a work-'

1?:shop conducted by SEP WESTAR and TADS on September lh 16, 198l, in Washnngton, 2

-

_ D. C Thirteen persons attended representlng elght eastern SIGs Needs assess-

ments with two. of the Sle were conducted lmmedlately prvor to and durlng the

.workshop. wa eddltlonal needs assessments were conducted later un September

N
"

'Heylth Care/Education Relatlonsh#p WUrkshop ’n’ e

' As described in Sectlon 2,43 toﬂ{EaE workshop on the Health Care/Educatlon

H . \ .3

,Relatlonshrp in working wlth speclal needs lnfants and their famllues was con-

'du¢ted in March 1981. BF the ‘approximately lZOppro;ects, 9 represented_Outreach




? ‘ the 15 eastern demonstrat|On project representatlves, 77 other professuonals

v‘representlng western demonstratlon DFOJeCtS, former HCEEP proJects and other

PO
»

programs and agencles were in attendance

Y
A%

L

TA Technology Plannlng
‘A prellmlnary TA technolpqy plannlng meetlng was |n|t|ated by TADS,

fnvolv1ng three SEA speclal educatton dlrectors, other:TA providers, and

. members of the TADS' staff The one-day workshop was held in September o .
. ;; )
b l98l and resulted in a l|st of potentlal future actuvutles leathqwto the
dlssaﬁ1nat|on of the TA technology developed by TADS ﬂ: R | tfgli

P T L LA S A

- rSEAuPlannTng Meetlngs

Two smalf'group meet ings foroSEAvpersonnel involved;lnqeerly childhood/’
'special education were held in Chapel Hill in July'and.August. lThe.meetings
were designed,to allow an exchange~of ldeas and plans for increasing.servlces
. l' -~ to young chlldren, .and ilnvolved four representatli"‘ves of.-differen‘t .st'a'te edu- |
_ cation aoencies at each,meeting. | ‘: |
' Consortla | . - _ ‘I. L_ | f. . . . .

‘. , TADS, along with WESTAR and- SEP has been |nVOIVed in the’ contlnued sup-'.a'
?‘port of four HCEEP consortia INTER-ACT, the Mlnorlty Leadershlp Consortium
(MLC), the Urban ‘Consortium, and'The Rural Network ‘A‘TADS"staff.person\has
- "; served as an. ex- offlclo member of the planning commlttee (or advusory board)
that has provuded leadershlp for each group‘. Each planning committee met two ‘
or more times in plannlng the actlvutues of their respecttve groups. A desbg-»
{nated TADS'(staff membe r partrclpated ‘in those planning meetings, and also

served as a consultant and technical advisor to the chairperson and/or coor-

'

dlnator of each commi ttee throughout the year via the telephone and mails.

L3

TADS‘ staff attended twelve such plannlng meetlngs and provided between 8 and

' 12 telephone consultatuons to the groups each month. in addutlon, TADS' staff

Y

&iects (h from the East) and l | was from a SlG _In addlgypn tq_;heseland. — ~~#${




' ~or develop six tO»GTQHt cdnsortium‘publi;atiqhs; To facilitate eommuﬁice-

‘hewsletter, Emghasis; Whieh described recent and epCOﬁTﬁg‘consortiuﬁ activ-

_ects (20) and research |nst|tutes (2) as well as the western demonstratlon
A fota) ofv1362 TADS?'prlnsrproducts were sent to these‘HCEEP clients.

‘demonstratlon pro;ects ' : L »v o o

" In addition, copies of the three 1980-81 editions- of Emghasis were provtded.

print products to other early chlldhood specual.education professronals. . B .

© o ek e e

M ‘.'.' g‘g";gm“-,m%w e he, AT B

participated in three consortium sponsored workshops_and- helped review and/

L

tion about and among the consortia, TADS added a regular feature to its

ﬁublications

The three issues ‘of Ehasus and seven publlcatlons sent to easteaueﬁﬂ Nﬂq;ﬂﬂ

demonstratlon pro;ects and SIGs were also sent to the easterq ougnggggwgqu- o ;
pro;ects (h7), outreach projects (27) SIGs (10) and research :nst:tutes (2).

- A number of publications,were'a]soqeent to 29 new eastern and western

.The HCEEP Overview and Darecto;17(1980-81 edition)’

. Infant Education.

.identifying Handicapped Children. :

Plannlng for Evaluation:: Documentatnon
.Teaching Parents to Teach . ‘ )
.Social and Emotional Development: The Preschooler
.Early Education in Spanish Speaking Commun:taes
.Perspectives on Measurement
.Serving Young Handicapped Children in Rural America

.Resources for E Ear[x Education Programs for Children with Handlceg_‘

In addltion to its eastern HCEEP clients, TADS provided copies of its

Three-hundred thirty-two . (3§E)Apubllcarions and 1047 copies ofltre three
issues oF Emghasus were sent to groups such as western HCEEP projects, SEP,
state,directors of special educatlon. early childhood special educatlon coor-‘
dinetors in SfAs, aﬁd TADS' consultants., - ' | ‘

&
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Client Reactions-to Other. Services

 1981 82 Demonstratlon Project Orlentatlon ‘Workshop _ ot

_favorable rating.

'se55|on X = - 6. 6). ‘ ' oo ' o L FT:’.

I

j The Orientation workg:op for: new demonstratuon pro;ects was evaluated

has been submltted by them to SEP. The.evalua-
tuon was conducted- usung a seven-ponnt scale,.wfth seven being the most

by NESTAR in a report whi

o . !.. » . v"._ » : . v ‘ ‘
Ratings received from participants in the TADS' service area indicated

" that the eight Qntkshep goals were accomplished.

o ,
The eleven workshop sess:ons for all participants were viewed on a use-

e e e e -

fulness sca]e ‘as being. generally "'very useful " The highest ratlngs were.

receuved for the time management session (X = 6. 8) and .the |ntroduct|on to TA

: Up——

The eastern participants were pleased with the arrangements of qhe werk-f

shop , provudung ratings of 6 6 or higher for all.items related to the-confer- .
. oo ¢ o~ -

ence structure and accommodatlons.‘ B T

* e et

1981-82 SIG Orientation/Planning Workshop =~ * = * ;i ' v assiooIh

.. Aspects of the»meetlng were rated on a five-point scale with "S'' being

. . 'S ‘
the most favorable rating.. All average ratings of the meeting were in the

average ("3'') to good ("4"') range. Participants rated most highly. the

organization of the meeting (X = 4.2), the consultants who conducted the

. . 4 »
. g : P DI

meet Ing (X = b 5), and the ideas and activities presented (X = 4.2). Less

~

g
PLig

‘highly rated was the extent to whlch the meeting met its obJect:ves ‘This

was perhaps due to the problem solving nature of the meeting--somethlng which

the partlcipants dld not seem to be expecting. o

Health Care/Education Workshop

The topical workshop on Health Care/Education Relatlonshlps was also

evaluated by WESTAR. .Responses from 60 of the participants on a seven=




’5

‘P
..
.‘v
.

_ above 5.5) and that 15 of the 19 sesslons were of hlgh quality and useful S

- sessions.

.SEA~Planninq Meetings , o

ponnt scale indicated that participants were satisfied with the workshop

-

(X'= 5.63), that the objectives of the’ workshop were achieved (all means"

(means of 5 00 or higher) The posntnvelaspects of the workshop were llsted

as the lnformatlon provided and opportunaty to share ideas wnth other profes- - [

- snpnals. Recommendations were made to increase the time allotted for-toplcal

a !

indicated that the meetings were quite successful. On a six-point scale,

C ot

Responses from 7 of the 8noarticipants in the two SEA'Planning‘Meetings

"

respondents indicated that the quality of the'meetlngs, i.e., presentations,

consultants, opportunities for sharing, organization, etc. was excellent

'(§'= 5.10). Satisfaction‘with tFe~meetings, from'the participants’ view,

wasfsomewhat‘hiqher (—'= 5.18). Those who attended were . very compllmentary
They partlcularly liked the opportunity to share their concerfs and successes
and the organization and helpful, colleglal nature of the meetings. The only *
suggestion’for improvement was that more time be allotted to the meetings

Publications

" western. demonstration projeéts, SiGs and outreach projects  was selected to

r

During 1980-81 TADS conducted two survevsTto gather fent opinionS'of

its print products. finerbruary~a»survey was. conducted to gather infarmation

a

regarding six of the books and monographs that had been sent to clients the

previous fall. A proportlonal, stratifled random ‘'sample of 102 eastern and ,7
receive the survey. Surveys were received from 74 HCEEP clients representing

Lo demonstration projects, 15 SIGs and 19 outreach projects. The response

rate. therefore, was 722. : ) - .

In the survey respondents were first asked to indicate if they had

. ) ‘
R . o v )
b o : ,

‘ [




s ! , - .
. " . . .
i ' 4 4

“ . ' . | !
.' © teceived the publication; If their response was ''yes,' they were then‘agked

If they had reviewed the publication. |f they had reviewed tpévpublica;ibn

-

_ they.weré thehfasked fo ratg,its quali;y.énd usefulness. - Table 23 presents

the survey results.

As in previous years, quite a few respbn&ents indicated that they had not

¥

o

with theipostal service, the addresses.we have for projects, changing personnel

or failure of project'staff to recognize that recelved publications are from -

o1

TADS. : R ,

' . . . .
v

,‘. With the exception of'Planning~Services for Young\Handicappéaandian and

'

Alaska Native Childfen. a book that addresses the needs of some but not all

projects, over 60% of respondents who received‘publications reviewed them.

6 The quality of all publications was rated as good (a rating of "“4') or

better. The most highly rated book was Finding and Educét[gg the High-Risk

and Handicapped Infant.| Publications for specific children or circumstances

were rated as being of good quality but less useful to the total group than

those which addressed more general. concerns and issues.
' )

TJADS attempted a telephone survey during August I98|,to obtain reactions

to Eméhgsis and the lBBO-BI-QvéijeW,and Directory. A 25% random sample of
eastern and_western demonstration projects, SlGs and outreaéh projects. was
" drawn: Dué‘to project gﬁd S1G funding schedules, p#oject staff vaca;ions
. and hroject person&el changeover, only fifteen surveys were comp}eted. after
© numerous atgempts.' This is not a sufficient number to use the numerical data
_wlth‘confiden;e. However, the comments which were received do provide uséful
'lﬁformation. '
\' . _Regard"ing Emghasiys, reactions were positive, and several use}’ul suggestions

Q

were received. Sample comments wére:'

.8 ‘1

)

received TADS' publications. Again, we are not sur& if this is due toﬁp}oblems
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Table 23 .- t

| ° - . . . ‘“Y"_»’ 4 .
“HCEEP CLIENT OPINIONS * s
. - OF TADS PUBLICATIONS :
~ : : ‘ 1980-81
- . S N =74 ‘

f - - 0 oF

Received Reviewed . Quality Usefulness

S N B N % xe X
1. Finding and Educating the 52 707 48 925> 492 L.49
High-Risk and Handicapped _ 8 | A
Infant. Ramey, Trohanis, o ' e . - -
, Eds.; Meyer, Managing Ed. 5 ‘
_ , , _

2. The Yoing Blatk Exceptional - s 697 34 67% " 456 3.9
Child: Providing Programs - . : ‘

and Services. Jackson, Ed. . ' ‘ ,
- Ay a

. 3. Planning Services for Young 55 74% 25 45% h.68  3.17
’@. Handicapped American Indian ' '
and Alaska Native Children. -0 ' K 2,
Johnson, Ramirez, Trohanis, - : ' B '
Walker; Eds.

L. Servina Young Handicapped ° 50 68% 39 78% - 4,77 3.90
Children in Rural America. L
Black, Gilderman, Jackson,

Woodard, Eds.

5. Program Strategies for 3 46% 21 62% - bho67 L.50
Cultural Diversity. . e S ’
. Jackson, Karp, Eds. .
TADS and WESTAR - \

6. A Practical Guide to 37. 50% 25 68% h.76 L.31-
Institutionalizing - : ~ : : .
Educational Innovatlions. ' ' -

Lambour, Rostetter, Sapir,
Taha, Eds. o

a - A mean of respondent ratings on a six-polnt scale with a rating of "6
being most favorable . ‘

i

( ’ . b - Thig is the percentage of those who both received and revieved the
) publication

| 8
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It is helpfui--suggest you use more project news
which”doesn't get out of ‘date. ‘''Dates' column
Is useless by the time | receive t. ' ' |
.1 would like to see It published more often. .
.} always .share it with others. Would like you .

- to nnclude proposal deadlines ‘ L

) N : ~

'.Please contlnue the consortla column ‘ . .

At s usefqlf-l squeeze out time to read it. . .
) 1‘,
.Format and slize are qood“-wouldn t want to see
It larger or longer. '

Regardlnq the Overview and Dlrectory. comments were dniversally positive.

- . -

.

All project personnel reported that it was use?ul. and that it was of high

quélity and helpful in locating resources
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SECTION 53, SUMMARY AND DISCUSSION

1
. -

A large quantity of data has been presented in the previous eections

" of this report.. It Is the purpose of this seetion to: (a) summarize the o

i
+

‘data presented' (b) provide a dISCUSS|on of their meaning from our perspec-

(f\tive. andA(c) offer a series of recommendations: for the upcpming year of

TADS' operation. ‘ L e

n

The evaluation plan for TADS contains the queﬁtions to which this
}
—¢valuation was focﬂsed and the crlteria for judging the adequacy of the

results. In order'to provide a conclusion to this report, the. findings

1] 1 w 3

s
4

“will be duchssed in relation to these questtqns and crtteria

Has TADS fulfilled the provisions of Its contract with Special Education

Rﬁ;grams? If not, why not?

As indicated in Figure 2 {pg. 8), most short-term objectives which
comprise the TADS' contract with SEP were met during the contract year. One

objective regarding the evaluatjon of TADS is met with the completion of this

report. The remaining unmet objective concerns the development of publicatlons.

One remaining monograph (Infant Curricula)- has been written but has, not yet

)

been edited and ?rthted. When it Is campleted, this objective will also have

been met.

1 . )

In reference to the evaluation question, TADS did not complete all of

the objectives of Its workscope by Septemher 30, 1981. It did, however, meet

94% of them and, more Importantly, met all of the objectives which dealt with

the provision of services to Its cllents. Those which were not completed were

v

P
' .

PSR

.-




due to reaeons of necessity, j.e., an evaluat}on report cannot beAwritten

) ontil all services have been provided and documented, and the scope and time
consuming nature of the task, i.e., the development of many.publicetions
written by a variety of authors during one year. —

How effective has TADS been in providung services to its cluents?

The following statements provnde an overview of the services that were

provided by TADS to clients in 1980-81 " .

3

-TADS provlded a total of 1148 services to its 66 1980-8] prumary .
clients (eastern demonstration projects and SI1Gs) for an average

.of 17.39 services to each client. .

-For .demonstration projects,. the greatest number of .direct.. serVuces.e
were provided in the areas of All Areas (SI) Services for Children
(43), Demonstration/Dissemination (43) and Evaluation (34). For
SIGs, the greatest number of direct services were in the areas of
Program Development and Management (32) and Personnel Training (24).

O -The most used, form of direct service .delivery was 'the on-site
. consultation (81 in specific content areas; 97 with the inclusion
of on-site needs assessments). This was followed closely by the
additional TA provided by the TADS' staff (65)

-Without workshop/conference presentations, in which participation
was unusually large, 1133 client related personnel were involved
h in the TA for, an average of 17.17 persons per individual project
or SIG for the year. Including the presentations, 1408 persons
participated in the TA. .
-Without including the wprkshop/conference presentations, an average'
of approximately 3 persons from the projects or SlGs particupated
in each direct service' provided by TADS. ’
-Most demonstration project staff were involved.,on the average, in
services provided in the content areas of Staff Development (8.17)
and All Areas (6.12). Most SIG staff, on the laverage, were involved
in services provided in the areas'of Program Development and Manage--
' _ ment (4.22), Communication and Dissemination (3.94) and Personnel
Training (3.93) (again excluding presentations).

1] .
'

‘ l“All Areas“ includes the 4k needs assessments that were conducted for
‘ B demonstration projects. - i ‘

Ric 7 9
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~ =Most demonstratlon project staff, on the average, were
involved in TA when the form of service delivery was the
needs assessment (6.84) or on=site consultation (5.24).
"Most SIG related persons, on the average, were lnvolved
in conference presentations (27.50) followed by on-site
consultatlons (7.35).

-A total of 513.95 days of TA were provided to clients
for an average of 7.79 days of TA per demonstration .
. project or SI1G, Of these, 354.91 days of TA were pro- :
vided to demonstration projects (X = 6.70) and 159.04
days were provided to SiGs (X = 12. 23)

, . -The Iengthuest TA servlces. on the average, were con-
- * "~ sultations and other specialized services. Most time,

) on the javerage, was spent in the content area of Demon-
stration/Dissemination’ (2.04) for demonstratuon projects
and Evaluation (4.42) for SiGs. .

+Most of the ?A'servic&s were delivered by TADS' staff
members and TADS' consultants. The others were delivered
by TADS' staff and/or others such as WESTAR SEP and NASDSE.

Q -TADS provided 560 services to other eastern HCEEP projects,
~1l.e., 1981-82 first year demonstration projects and Sl|Gs,
outreach projects, the early childhood institutes and the
HCEEP consortia. One-hundred and seventy of these were
- direct services while 390 were publlcat!ons.

-TADS provlded 1245 servlces to others. These included o )
western HCEEP projects ‘and other early childhood special ’ ’
education professionals. The 92 direct services were in
the form of workshops and resource identification. The
remaining 1153 were TADS' print products. '

_-TADS provided a total of 1708 services to all eastern
HCEEP programs. Four=-hundred-and ninety=nine (499) were *

b o - e saxo dlrect: services and 1209 were publicqglons. y f ;' v
v : ) S S Y I

v

1

The criteria for judging the effectiveness of this effort was that services

[

specified in the contract and individual Memoranda of Agreement be delivered.

A1l services in the Memoranda of Agreement with the exception of thoge few can-
celled by the client end/or'TADS due to scheduling problems were delivered.

" Other contracted for servlces. i.e., workshops and dlstrlbutlon of publlcatlons.

;-

'@
were also dellvered. in addltlon, TADS provided many services for lnformatlon

| .
>
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4

‘ or documents in response to requests from clients and the field. We conciude,
therefore, that TADS has been quite effective in delivering services to its
clients.

How satisfactory have been the services provided to clients by TADS?

o A review of the flndinqs indicates the following to be evidence to answer

this question:

-0n the whole, client reactions to the technical aseustance
.provided by TADS were well above average and surpassed "excellent"
for a majorlty of the services provided.

. ~Needs assessments were highly rated by both client .groups. On-site
assessments for demonstration projects were more highly rated than
, self-administered assessments.

' ~For demonstration projects, the highest ratings of quality and
_ satisfaction were given in- the content areas of Staff Development,
y 'Demonsfré‘]on/Dissemination and Administration. For SiGs, highest
' ratings were<given to-services In the areas of Communication/
. Dissemination, Personnel Tralning and Program Development and
’ “ Management. v , .

!
!

-Above average but somewhat Iower.l ratings were gjven by projects
. in the area of Services for Parents. The same was true ‘for ‘
: evaluation services delivered to SIGs.

-On*site consvltatlons*and visitations were the highest rated
services by projects and Sle *

t !
’ o !

' -Ratings of quality and satlsfaction for reviews and critiques
' were well above average but somewhat lower than other services.

-Overall ratings for workshops were ''good'' or better. .,
. ot < B b .0 oo et i W e e
-fADS“ publications were rated on the average, as being good ' .
~ and useful. Highest ratings were given to those topics whijch
addressed needs of the majority of the clients. Somewhat lower,
but above average, ratings were given to those topics which ! o
addressed the needs of subgroups of the clients. !

‘

Wt

-Numerical data and client comments indicate that cllents on’
the whole, are satisfied with thelr technical assistance and ‘\
with the TADS organization.

3

Q Crlteria for thlis question required that clients, on the average, perceive

TADS' technical assistance to be ""900d'' or higher for each type of .TA.

’\,‘ " 9J




" Findings indicate that all services were rated, on the average, as '‘good'

77 o

and that most services were perceived to be '"excellent" or better. Clearly,

.“"'these criteria were met and surpassed.

. What has béén'the lmpaéx of TADS' technical assistance on lts‘cllents?

. Several types of information were gathered to determine the impact of
. \

TADS' technigcal assistance on clients. Summarized, they reveal the following:

4

‘-Significant progress toward completion of work in identified .
need areas was made by both demonstration projects and SIGs. '

\

demonstration pkojects (1.53). Differences in means of status
before and -after TA were statistically significant (p = .0001)
for both groups. ¢

-0n the average.gslmllar'nrogtess was made by SIGs (1.50) and

ﬂ . :
-Thirty-one percent (31%) of the demonstration projects and SIGs
received assistance from other persons or organizations in ad-

dition to TADS in addressing their needs.
-
-There were not 'significant differences in the amoun't of progress
made with regard to needs for those cllents ho did nor did not
received additlonal assistance. ' v\

-For 84% of the needs of demonstration projects and SiGs, TADS
was réported as having. made a substantial contribution to.their
progress. : . ’ | ' :

-With the exception of two clients' ratings on a total of 6 of
the 53 items, all organizational and prografimatic Impacts re- e
ported by demonstration projects were posltlve.

-For demonstration projects, the greatest percentages of impacts
reported were organizational. y 4 !

]
. =For both demonstration projects and SIGs, the organizational ‘ e
" area of greatest Impact was in program clarification.

-

-Other organizationsl areas In which there was a high level of

 impact for demonstration projects were effects on staff admin-
istration and program operation. For SiGs, relations with:
other programs or agencles and the effects on staff were high
impact areas. , . o .

. !

-nghesl programmatic impacts for demonstration projects were iIn
the areas of evaluation, demonstratlon/dlssemlnatlon and Impacts
on staff. For SIGs, there were Impacts In personnel training
and Interagency relatlon‘<llnklng. , ®

[
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. .~Areas of least impact for demonstration projects were
those which Included persons, agencies or events
"external to their program. Impacts were Blso less
in the programmatic area of Services for Parents agd
" Staff Development.

In regard to the extent to whieh(lasks relative to ldent!fied technical‘

: G \
assistance needs were accomplished, the criteria required that there be a

significant (p<.05) difference between the initial status of identified

technical asslistance needs and the status at the end of the year. For both
L

demonstration projects and SIGs this was the'case. The criterion, therefor‘.

was met fo} both client groups.

'Tor impacts of techniiel assistance, the blan stated ihet 95% of the
impacts would be judged by the clients to be positive. The findings revealed
that 972 of the Iimpacts for demonstration projects and 1003 of the lmpacts
for SIGs were percelved to be positive Furthermore, all clients indicated

that there were impacts of TA on their programs and there were impacts in

|

each area assessed by the instruments.

[
+

We conclude. therefore, that there were many positive impacts of TADS'

= s
”

technical assistance on its clients ahd their programs for young”ﬁandlcapped

children aqd their families. !

Recommendat lons
. ! . ' ' .
, On' the basis of the rpsults ‘of thls evaluation, we offer the following

O

il
! . ! '

recommendatldG;/Tor consideration by SEP and TADS.

1. TADS SHOULD CONTINUE TO REFINE ITS PROCE RES AND PROVIDE TA IN THE
GENERAL, FRAMENORK AND MANNER IN WHICH WAS PROVIDED IN 1980-81.

2. TADS SHOULD EXAMINE SERVICES IN THOSE FEW AREAS WHICH WERE NOT AS
HIGHLY RATED AS OTHERS AND TAKE STEPS TO IMPROVE THEM. THESE AREAS ARE:

Ae SELF-ADM!NISTERED NEEDS ASSESSMENTS, TA IN THE CONTENT AREAS p
OF SERVICES FOR PARENTS AND EVALUATION AND INFORMATION SERV-
ICES AND REVIEWS AND CRITIQUES FOR DEMONSTRATION PROJECTS.

B. TA IN THE CONTENT AREAS OF EVALUATION AND REVIEWS AND CRITIQUES
FOR SIGS .




N

3. THE TADS' EVALUATION PLAN, SHOULD, BE REFINED TO ACCOMPLISH THE.
" FOLLOWING: .

|

A. SPECIAL STUDIES OR EXPANDED DATA COLLECTION IN AREAS
REQUIRING EXPLANATION IN THIS REPORT. ‘

)
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. MEANS OF ORGANIZATIONAL AND PROGRAMMATIC
. IMPACTS OF TECHNICAL ASSISTANCE
© """ . DEMONSTRATION PROJECTS - .
1980-81 ' ‘
o - IMPACTS IR : _f' . YEAR OF_FUND ING TOTAL ’
w%@f' ‘ Orgéﬁizétlonél" . .J7wi 2. 3 | "
VAR e : R v :
~ 1. Administration : L 1.93%2  2.07 .. 1.94 1.98 °
2. Staff ' 2200 184 L9 1.98
3. Program Clarification | 2,06 202" 213 2.0
| 4, Program'Operst n . - 1.95 1.58 T 2.4 2.03 ‘
| "' 5. Program Support 1.5 1.50  1.83 1.6 >
6 ’6. Benefi#sr to Non-staff Persons 1.53 1.60 I.,% 1.71 ‘{;,\ _
, 7. Relations with Others . 1.64 1.60 2.03 1.82 ‘
Pro;ramrhatic : ' _
1. Children - ©1.97 2.0 2.03 2:01
2. Parents : . 1.50 .75 L7 1.6k
: 3. seaff o Con76 - 1.8 2.4 1.95
4. Demonstr. lon/Dissemination o 2.09 1.76 2.07 1.96 ‘
5. Admlnist?iﬁonlnanagement 1.83 °~ 1.86 RN - 1.80
. 6. Evalﬁatlon. | 2.21 i,7l 2.04 1.96 -

n

a - These means were derived from data for those projects reporting any
L impact on an item. Projects reporting ''no impact' were excluded from
: the analysis for each item and for the totals. L

t




