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Technical Assistance Development System

Evaluation Report for 1980-81

INTRODUCTION

This report i submitted by the Technical Assistance Development System

(TADS) pursuant to its contract #300-80-0752 with the Special Education

Prograhs ,(SEP). It contains a summary of the evaluation findings related

to TADS' delivery of technical assistance services to fifty-three Handicapped

Children's Early Education:Program (HCEEP) demonstration projects and thirteen

State I,Mplementation Grants (SIGs) in the eastern United States which were

funded by SEP for 1980-81. Supplementary information also is provided which

describes services to other clients, such as newly funded projects and SIGs

or outreach projects.

The primary purpose for developing the report is to provide information

concerning the accomplishments of TADS to the funding agency--SEP. The report

will also be useful to TADS by providing information which can be used to

,i/mprove future services to its clients.

Evaluation activities for the 1980-81 contract year included two.addi-

tional special endeavors. An evaluation study comparing three types of needs

assessments for demonstration projects was completed. Theinal report of,

this situdy has been submitted separately., Also, the first year of 'a three-

year case study of TA proVided to demonstration projects was conducted during

1979=80. A report was prepared for the first year, and data collection for



the second year was completed. The results of this second year of the study

will be described in a separate report.

This evaluation report is divided into five sections, The first one

provides a description of TADyind the evalbation plan. It provides back-

ground information to assist the reader in interpreting the results which

follow. The second and third secions present evaluation findings related

to services delivered to the 1980781 HCEEP demonstration,pwjects and SIGs,

respectively. A fourth section provides information on services that TADS

provided to other clients. The final section presents a summSry an0 discussion

of the overall results of the evaluation.

vry
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SECTION I: BACKGROUND

TADS' Workscope for 1980-81

V,

The propoSal to Sp which out ined TADS' work for this contract period

specified five broad goals:

(1) To assist eastern HCEEP demonstration projects in developing a
program of exemplary services_for young ilandicapped children
and their fami,lies that can be demonstrated and institutionalized
effectively in their community and state.

(2) To assist eastern state educatI-on agencies in stimulating and
implementing programs for comprehensive services to young handi-
capped children and their families..

(3) To communicate and disseminate information about early childhood,
special education, and.technical assistance issues, concerns, and
programs as they relate to demonstration projects, states with
implementation grants, and other designated targets.

(4) To provide sysivmatic program evaluation servi-ces to HCEEP
demonstration projects, states with implementation grantS and
TADS.

(5) To provide an admin+strative and management system that effectively
and efficiently guidis and monitors contract performance.

These broad goals were further delineated into activities under a series of

long- and, short-term objectives and accompanying activities. These objectives

and activities form the base from which the evaluation plan and data collection

procedures were developed.

The Evaluation Plan

The TAD(' evaluation plan (Figure 1) provided for twd major documentation

1
and data collection efforts. The first of t) ose, provided through quarterly

progress letters, answered the question, "Has TADS fulfilled the provisions



figure 1

TADS Evaluafillipan, 1980781

0
Evalu'atIon OuestIont

I.Has TADS fulfilled the
provrsions of its con-
tract with the-Special
Education Programs?

If not, why not,?

A,Have the short7term
objectives Of the

.TADS contradt been
met? If not,,wh11

not?

Evaluation Tasks , . Criteria.

A:Compare work completed
to date on short7term

, objectives with con-
tract provisions in
th* workscope. Doeu-
ment activities, re-
Sults of activities,
ará deliverables

A.Work completed as
specified:and/or
modified

, Dat3 Sources

*

D'ata Responsibility Reports'

A.TADS filing syStem .

(copies of all speci-
fied deliverables,
lerters, reports from
clients, etc.)

A.Each seciion of TADS A.Ouarterly reports

11.How effeCtive has
TADS bienin pro-
viding services to
Its clients?

A.What have been the'
characteriAlcs of
the services deli-
vered, 1.e:, gum-
bee of.services,
tYpe of TA,con-.
tent area., TA'

pol,iider; number
of days,,nUmber of
people involved?

B.Has TADS nravided
the services speclt
fled in the Techni-
cal As.sistAnce
Agreements?

A.Haintain'records des,.
cribing TA delivered

B:Compare actual ser
vice with scheduled
service delivery in
TA,Agreemepils

C.Has TADS provided C.Haintain records of
etth.r crvic.,c h^t other servlces
speclfied;in Tech7 delivered
nical Assistance
Agreements, e.g.,
.conferences, needs
assessments, news-
letters, etc.?

.12

B.90% of TAA
sciiedUled

%aces delivere

,

.A.iA monitorin4 forms

B.TA monitoring forms

.C.Ser'vices delivered

as specified (and/
or mbdified)(.in
the contract

C.TADS filin sySt m

A.TA coor'dinators,'
evaAuation section
of TADS

B.TA coordtnators,

Evaluati6vsection
Of TADS

A.Quarterly and end-
of-year report

B.End-of-year report

C.TADS staff, C4uanterly and
Evaluation ect on
of TADS

end-of-year '

report



TADS Evall Plan, 1980-81

Evaluation Questions Evaluation Tasks Criteria

_IP
Data Sources Data Responsibility Reports

D.What.additional
secvices not
specified in the
contract or Tech-
nical Assistance
Agreements has
TADS provided?

111.How satisfactory
have been the ser-
vices proyided to
clients by TADS?

A.Were the direct
servlces,I.e.,
conferences, on-site

and off-site consul-
tations, small group
TA, review and cri-
tigues, visitations,
information services
etc. perceived bY
clients to be of.
high quality?

8.Were the Indirect
services, i.e..,

newsletter, pub--
lications, etc.
perceived:to be
useful to clientsP

C.Were the clients ,C.Obtain
satisfied with
the services
Aelivered by TADS?

,

,

D.Maintain records of
additional technical
assistance provided .

i

A.Obtalg appropriate,
evaluation data for
direct service
activities

8.0btain opinions of
usefulness of In-
direct TA services

.

ratings of

client satisfaction
for all direct service
TA activities ,

-

D.N/A

A.Mean ratinos of
"good" orOligher

. in each service

delivery area

8.Mean ratinos of
"good" or higher
in each area .

C:Mean ratinns of
"good" or higher,
in each area

--
D.Additional TA forms,
TADS filing system

1

.

A.TA event evaluation
forms

.

B.Surveys: designed to
assess usefulness of
Indirect services

C.Technical assistance
.event evaluation
forms; end-of-year
survey

D.TADS staff,
Evaluation
section of TADS

,

A.TA coordinators,
Evaluation section
of TAOS

,

.
-

,

8.Publications coor-
dinator, Evaluation
section of TADS

,

C.TA coordinators,
4t.

Evaluation section
of TADS

D.Querterly and
end-of-year
report

.

A.End-of-year report

8:End-of-year report

.

C.End-of-yeat report



TAWEvalult P1.10, 1980781

ea

Evaluatiog Ouestions. Evaluation Tasks Criteria
.

Data Sources Data Responsibility
q

Reports

IV.What has been the
impact of TADS
Technical Assistance
on Its clients?

A.Has progress been
made in areas
targeted Cor
'technical

assistance?

'

B.What were the
organizational and
programmatic im-
Pacts of TA?

C'.Were the impacts
of the technical
ssistance on
clients positive?

A.Assess and compare
status of identl-
fled technical
assistance needs '

prior to and after
services have been
delivered

B.Obtain,ratings,of
identified impacts

C.Assess and compare
positive and nega-
tive impacts,of the
teclInical assistance
on projects

(

A.Significant differ-
ence (pl . 05)
between status of
needs before and 4

after technica4
assistance

B.N/A
1

C.9'5% of impacts
'indicated 6 61.

positive

b

A.End-of-year su;Ivey A

'

.

B.End-of-year survey

,
1

.

C.End'of-year survey

'

1

AcE4alto(ion section
of TAOS ,

)t

1

B.Evaluation section
of TADS

C.Evaluation section
of TADS

1

A.End-of-year repprt:

4

B.End-ofryear report
Y

C.End-of-year report

,

,

,
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of its contract with the Special Education ProgramS?" A summary of the

accomplishment of contract objectives which was submitted in the fourth

quarterly progress letter is provided in Figure 2. The second evaluation

effort consisted of the administration of a variety of evaluation forms to

answer the'thrée remainiing evaluation questions regarding the quantity and

quality of the technical assistance provided by TADS. The results of these,

data collection activities are presented in the next three sections of the

report.

4)r
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Figure 2

Accomplishment of, Workscope Short-Term Objectives for 1980-81

Technical Assistance to Projects

STO 1.1.1 Needs Assessor Orientation Completed
STO 1.1.2 Needs Assessments Completed
4tTO 1.1.3 technical AssisAance Agreement Development Completed
STO 1.1.4 Technical Assistance Monitoring Completed
STO 1.1.5 Technical Assistance Delivery Completed
STO 1.1.6 Small Group TA Meetings Completed
STO 1.1.7 ,Orientation Workshop - 1981 Completed
STO 1.2.1 Cultural/Ethnic Minority Activities Completed
STO 1.2,2 Topical Workshop Completed
STO 1.2.3 Consortium Liaison Completed

Tecknical Assistance to States

STO 2.1.1 Orientation Meeting - 1981 Completed
STO 2.1.2 Needs Assessments Completed
STO 2.1.3 Technical Assistance Agreement Dewglopment Completed
STO 2.1.4 Technical Assistance Monitoring Completed
STO 2.1.5 Technical Assistance Delivery Completed
STO 2.1.6 Small. Group TA Meetings Completed
STO 2.2.1 Information Sharing Completed
STO 2.2.2 Information File and Consul1ants List Completed
STO 2.2.3 Two Short Awareness Papers Completed

CommUnication/Disseminlation

STO 3.1.1 EMPHASIS Completed
ST0,3.1.2 Publications In Progress
STO 3.2.1 TA Technology Completed
STO 3.2.2 Two,Presentations Completed
STO 3.3.1 HCEEP Overview and Directory ComOleted

Evaluation

STO 4.1.1 Technical Assistance Delivery ' Completed
STO 4.1.2 Small Group TA Meetings 'Cancelled
STO 4.2.1 Interffal Evaluation In Progress

Administration and Management

STO 5.1-1
STO 5.1.2
STO 5.1.3
STO 5.1.4
STO 5.2.1
STO 5.2.2
STO 5.2.3

Organization ayrd'Staffing Completed
TADS Director-Review of STOs . . . **** . Completed
Communication with SEP and WESTAR Completed
Staff Development Progtam Completed
Quarterly Progress Letters Completed
Monitoring ofTinancial Activities Completed
Quarterly Meeting TADS/SEP/WESTAR Completed

4

Li
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,SECTION 2: TECHNICAL ASSISTANCE TO HCEEP
DEMONSTRATION PROJECTS

Services Delivered

Fifty-three 53) demonstration projects were funded in the TADS' service

/area by SEP from July 1, 1980 through June 30, 1981. Of these, twelve were

in their first, twenty-one were in their seCond, and twenty were in their

third year of demonstration funding.

As indicated in its contract and quarterly4rOghess letters, TADS offered '

a variety of services to the projects. These included: (a) a comprehensive,
*

programmatic needs assessment; (b) individualized services outlined in a

memorandum of agreement between TADS and each project; (c) addieional, infor-

mal services in response to,project requests; (d) a topical workshop on issues

in the health care/education relationship in working with infants; and (e)

print products' consisting of three newsleiters and seven publications.

Forty-four of the fifty-three projects chbse to pirticipate in the TADS'

needs assessments. Of these, three projects, as the result of the needs

assessment, determined that they did not need external technical assistance.

As the year developed, four of the projects that had not participated in a

needs assessment requested assistente related to needs identified later in

the year. Needs were identified and memoranda of agreement were, therefore,

developed for forty-five projects. These received all services listed in the

previous paragraph, with the exception of the topical Workshop, in which
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fifteen projects participated, three as,part of their Memorandum of Agreement

services and twelve as a supplement to thpse services. All pebjects received

copies of newsletters and publications.

In order to describe services delivered to projects, several types of

informatiOn were gathered and are reported here. The first consists of the

frequency with which the various types of services were provided to projcts.

Additional information was collected to determine and report the number of

project related personnel iltlo participated in the technical assistance and

the number of days of technical assistance pr'ovided. Finally, data were

, $

gathered to allow an identification of the person or persons who provided

the technical assistance. In this and following portions of this part of

Ihe report, the description orservices delivered will include information

related to each of these areas.

Total Services

rDuring 1980-81, TADS provided a total of 910 technical assistance serv-

ices tó demonstration projectsan average of17.17 services per project

(Table I). -Of these, 44 were needs assessments, 119 were services outlined

in the Memoranda of Agreement, 58 were'other services and 689 were print

products.

A total of 786 instances of demonstration project staff involvement in

TA were recorded,' or an average of 3.56 staff members involved per each TA

event involving a direct interaction between the,projects and a TADS staff

member or representative (Table 2). The highest level of,staff involvement

was recorded for the needs assessments and on-site consultations in the

content areas of Staff DaVelopment and Services for Children.
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TAOS TECNNiCAL ASSISTANCE SERVICES DELIVERED
TO PROJECTS FUNDED FOR 1980-816 (N 53)

Type of TA

TA CONTENT AREA ,

Child Parent 'Staff Demo/ Evaiu- Admin. All

Services Services Devc. tissem. tion.- 4 Mgt. Areas

I. Needs Assessments (N 53)

2. Meniorandum of Agreement
Services 04 0'45)b

On-Site
Consultation

Off-Site
Consultation

Review and
Critique

Information
Service

Visitation

Small -Group TA

10

4

2

1 17

3

44

I.

Other- .

Cotql

3. Other ServiCes (N 53)

3

25
.

6

12

16 ,

.

265

285

a

e

.

.

.

22

.

.

.

.

.

36

7

.

'

53

53 .

.

16

.

16

.

, .

. '

191

5

.

.

-

.

1

6

318

53

3"

Additional TA

1 ,topeci; worksnop

rote

4. Print Products (N * 53)

Newsletterc

Publicationsd

TOtal

ALL SERVICES (N 0 53) 308 14 12 96 , 34 24 422

TOTAL AVERAGE -

44 0.83

$8 1.29

14 0,31

9 0.2o

18 0.40

. 7 0.16

10 0.22

3 0.07

119

46 0.87

12 0.23

1. :9

318 6.00

371 7.00

deo 23.00

910 17t17

a The table does not include the Orientation workshop fer 1st year prejeCts; 00-411 WIS -reported in ;11._

1979-90 evaluation ropoet; nOr the.AuguSt, 1981 orientation workshop for,19814.2 Projects.

b - Nine projects did not participate. inteeds-assessment. *our Of theft ridentiftedAteds law in-thi-

,
Vast antraceived technical assittente. Throe prbjects recilve*needs assessments but did not MOO
direct technIcaresslitenbi. The number's listed above describe direct whole.) assistance Servites

deecribed lathe Stmorandumpof"Apreement and melded to forti4lve projects.,

c Representaiwo caplet of three editions of tKs newsletter EM1114613 sent to ail prOjects.

d Represents ell other publications developed b TADS and distributed during this contract period.
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TOTAL AND AVERAGE NUMBER OF PROJECT,STAFF PARTICIPATING
DIRECTLY IN TECHNICAL ASSISTANCE ACTIVITIES

1980-81

:1

Typp OfJ141 ,

mir1t

MeMorand of
oreement ervices

On-SIte
Consultation

-Off -Sdle
Consultat ion

Review and
Critioue

Information
Stryire

Visitation

Small Group TA

Other

ataZ

Other Services

Additional TA

Topical
Worksho0

rota

ALL SERVICES

TA CONTENT.AREAS

TOTALa

PEFA;Ee
611d
Services

Parent
Seiwices

Staff
Oevt.

Demo/ ,

Oissem.

,E4a1u*,

ation

Admia .

fi Mgt.

Ali-
Areas

301

6.04
301

6.04

69 3 87 51 63 31 304-
8.90 20.69 3;00 4.8: .3.44 - 5.:4

10
2. 0

2
n en

9
2.50 2.00

2
2.10

* 27
1..13

2 2 1 3 13

2.00 2. 67 2.00 3.00 2.44

8 8 7 9 3 5 40

2. 67 2.87 3.5 0 1. 20 1. 50 2. 67

4. 3 4 . 12

2. 33 3.0 0 2.0 1 -

6 6 12

as 1.20 . .

9 9

3.00 00

4 2:2 28 98 Be 72 45 a 417

4.06 , 2. 25 8.17 2. 22 14, 3. 04 2.37 3. 00 3. 5:

6 . 7 . , 7 17 5 8 50

2.00 .1.17 2.00 2.08 2.00 2.33 2. 09

16 18

2.50 2:50

24 7, 7 2? es
. 2;33 1.17 2.00 1.00 2.00 2.33 2.17

126 25 98 87 88 80 112, 786

2.03 2 .70 8.27 2. 02 8.59 8.08 8.28 &Et

AVERAGE-NUMIER OF PROJECT RELATED PERSONNEL pER PROJECT RECEIVING DIRECUTA (N 53) 24.83°

RepreSeOtS the
1)-0 ReOresents the,

c Represents the
each thee they

to at number of prOject staff fn0I, all projects,who partlepated In the activity)Isted0

nuMber of Ali prOjegt staff who participated In the activity.

gym..._ftfinumber of participants per project forlaservices. Individuals were counted

fliFfideated in a TA'service4
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A total of'354.91 days, or ph average of.6.70 days oftdicect TA per

projett, ere provided (Table 3). The greatest length ofbtimespent in

TA, On the average, was in the content areas,of Services for Children and

Demonstration/DUssemination and in the TAtiervices of off-site consultations

and reyiews and critiques. On the average, each TA event lasted approximately

a day and one-half.

Overall, the majority of TA services were provided by the TADS' staff .

or ite consultants (Table .4). TAOS' staff conducteci'most ot the needs.assess-

ments and information services and provided all of the additional TA. TADS'

consultants conducted Most of the_on2,and off,site consultations, rewiews and

critiques and visitations. A variety of persons from SEP, WESTAR, NCEEP

projects and other consultants coktributed to the small group TA meetings

JI
1

and the topical workshop.,

Specific Services

f Needs Assessment. Needs assessment, as defined and conducted by TADS,

includes a comprehensive review of a project's program, an identification of
,

I

areas in which the project will neetj to focus its efforts during the year,

and an identification of those areas in which ,the Project would benefit from

technical assistance from TADS.' This yearTADS provided two.typs of assess-
,

, --

ments: on-site and self-assessment., On-site assessments were conducted with

all firs year projectp,and those second and third,year projects that requested

r, on the basis of,TADS, and the project's opinion, needed en onsite asses's-

ment. The remaining second and third Year projects conducted solf-essessments.

Three-hundred andsgelloroject related personnel,participated in the needs

assessment, an average of 6.44 at each project site. On the average, fourteen
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36'

TONI

TOIIAL AND. AVERAGE NOMA OF OM OF DIRECT
TECHNICAL. ASSISTANCE PROVI0SQ, fo PROJECTS°

198041

CONTENT AREAS

4

. TOTAL°- .. Chi I'd Parent Staff Demo/ Eva Imo Admin. Al I
Services I . Services Oevt. 01 ssem. . ation C Mgt. Areas A:T.5.1:2°

. . .

Needs Assessment

L Memorandum of
Agreement Services

04-Site . 23.11 .2.00
.ConsuJ tat ion 2.32 2. 03

. .
Off-Si te 11.38
Consu itat On 2.83

eview and 4.50
Critique 2.23

Informet ion 1.50
Service 3.50

.Visitation 8.88
2.28

Sma I I Group TA

2.50

2. Er

, 74 88 74.88
2.23 1.73

16.63 46.25 31.00 15.00 .. 134.01
2. CO '2, 2.3$ 1. 87 2.31

. 23.00 1.63 0.50 . 39.01

.
. 3.53 C. 82 C. 3: . !....47.?

.5.75 . 3.00 . 11.00 28.25
2. 00 1. 52 3. CO . 11. :0

1.00 1.00 4.00 1.25 2.88 . 11.63'

3. 33 ... 5: . c. so o. ea 0. 56 .
. A

41 1.00 .
3. 50 - -

I 13.30
N2,10---, 1.73 . . -,

6.50 7.50 14.00
1.23 1. 60

.

Other 5. 25 pf - .. - I - 5.25
- 1.76 . - 4.13

::!C11 54.04 10. St 21.13 83.30 3e.8e 87.88 11.:0 847.83
2 .12 . 1.33 1.78 2.32 ... 2.08 2. 47 22. 30 C. :a

Other Serv ices .
AdditionerTA ,

Topical
Workshop

7otal

461'
0.0?

21.00
I. 78

22481
1.26

2.75 2.13 3.13 .0.63 1.23 11.50
0.48 0.30 0. :0 0. 13 O. 21 C,

2.78
0.48

a

2. 13 2.11 0. 83
O. 30 0.2o. o. 13

2.0
0.21

21.00
1.78

3240
0. 81

ALL SERVICES 77.2 13.25 21.13 07.63 4000 20.51 87.13 354.91
1.80 0.08 1.76 2.04 1.18 2.20 2.72 2.61

AVERAGE WRIER OF OATS OF DIRECT TA PER PROJECT (N 53) I. 70

This doss not include Alma spent by TAOS Staff In fac111tatIng TA.' it does, hOwsvsr. 1 nc1ude
preparation time for ehi,TA piovidar. 1.... TAOS staff and/or consultants. .,

b - Represents the total number of days in which project stiffs participated In TA.
- Represents the sivergis 'timber of days .in which project staffs participated In TA,
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. Table 4::

----TYPE OF TA PROVIDER
DEMONSTRATION PROJECTS

, 1980-81

Type of, TA
PROVIDER

TADS

Staff

%

Needs Assessment , 34 77

Memorandum of
Apreement Services

OnSite
Consultation

Off,.Site
.Consultation

Review and
Crit,ique

Information
Services

:Visitation

Sthall ,Group TA

16 -

14

TADS'

Consultant Other

Total.

Other Services

28

46

- 46

24

;CO

96

76

Additional TA

Topical Workshop
Alc

ALL SERVICES 108 52 86 . 42,

10 10

12 1C

13 1

f

a - Includes 'servitces proVided'by TADS and W8STAR,SEP, and/Or consultants.

b - Percentage of all services provided.
.

c - This particular percentage includes TAW resPonsibilities for 26 self assessmen0, i.e.1 Preparing,
i

. .

materials and answering questions ppsed by vrdjects. When splf assessments are not 'counted, TADS'

staff%conduCted 8 needs assessMenis representing 18iof the services Provided. .

,
.
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hours were spent by the project and TADS in completing eaal needs assessment.,

On-site needs assessments were conducted either by TADS staff or

trained consultant/needs assessors. Self-assessments were conducted 12? the

projects using a comprehensive Manual prepared by. TADS.

A total of one-hundred twenty (120) needs, or two-torthreelper project,

were identified and included in Memoranda of Agreement for TA. The greatest

number of needs were in the content.area Demonstrarbn/Dissemination (36%)

(Table 5). Fewest needs were identified in the area of Services to Parents

(7%).

When viewed.from the perspective of the type of assistance the projects

needed, most of tke needs were for some type of information (44%) (Table 5).

These typically were needs for specific examples of products or an overview

of'the latest developments in an area, e,g., assessment of parent needs.

Needs were also often expressed for assistance in planning and revising or

refining aspects of project opei-ation or specific plans or products.

Ouring the year, needs were changed as a result of changes in the proj-

ects. Seven needs Were added when project staff contacted TADS to request

direct 'astistance in an area. Eighteen.needs were cancelled duri'ng the year:

Of these, seventy-eight perdent or 14 were Cancelled at the request of the

projects theMselvep. Twenty-two percent or 4 were cancelled by TADS or.by

TADS and the project siaff. The results related to.technical assistance in
r

this report are therefore based on services designed to meet one-hundred and

nine (109) project needs.

Memorandum of Agreement Services'. As needs assessors and project personnel

Oa

2



17

. Table 5

FREQUENCY AND PERCENTAGE OF NEEDS IDENTIFIED BY
CONTENT MEA-AND--TECHNI,CAL ASSISTANCE NEEDED

DEMONSTRATION PROJECTS
1980-81

,Project Year of FuHding

. Type of Need .Ist yr. 2nd yr. 3rd yr. Total

(Ng40) (N-53) (Ng27) (N-120)a

CONTENT AREA

Services for Childten 9
,11

1 18

22 15 4 1$

Services for Parents 5 3 0 8

:2 6 0 7

Staff Development 7 4

10

6

11

, 6
L'2

16

Demonstration/Dissemination
7 19 17 43

18 36 63 36

Evaluation
7 9

0
3 19

18 17 11

Administration/Management
.8 8 0 16

20 13
p. 13

TECHNICAL ASSISTANCE NEEDED.

Decision-making
f 1 I 1 3

T 2 ; 4 ,3

Planning
f 10 10 5 25

I" 25 19 18 21

--,

Information
f 18 28-' 7 53 ,

1' 45 43 27 44

Skills/competencies.
4

10

3

,

5
18

12

10

Product DeveldOment
2

5

I

2

3
11

6
5

Revisions/refinement 2 9 6 17

5 27 1 22 Id

,Program Development
3 .

8 .

1

2

4
3

a - N number of needs specified In original Memoranda of Agreement.

2,3
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identified needs for technical assistance they also determined the type of
1

technical assistance services that would best meet the identified nee& -rhe

needs and services identified weYe reviewed by,the TADS' staff for their

appropriateness and feasibility. The needs and services were described ih

detail in a Memorandum of Agreement Which specified the activities to be

accomplished by TADSand.the project tO meet the project's individual needs.

RefleCting,the need4 identified, most of the 119 services delivered from the

individdalized Memorandum of AgreeMent were in the content areas of.Demonstra-,

tion/Dissemination (36)., Services for Childi-en (25), Administration/Management

(19), and Evaluation (18). The Most commonly used type Of service delivery

(49%) was the On-site consultation in which the project director and/or staff',

worked directly with onior more consultants.

Over four hundred (417) persons from projects patticipated in the services

specified in the agreements--an average of almost four participating in each

event. By far the greatest number of Staff (304) participated in on-site

consultations. Most, oh the average, participated in TA provided in the

content areas of Staff Development (8.17), Services for Children (4.08), and

Naluation (3.94). ,Fewest people per project, on the average, participated in

small group TA;eetings (1.20) and reVIews and critiques (1.44) and itithe

.content areas of Services.for Parents (2.25) and Demonstration/Dissemination

(2;22).

The lengthiest TA services, on the average, were the off-site (2.79 days)

and on-site (2.31 days) consultations and in the content areas of Demonstration/

Dissemination (2.36 days) and.Services for Children (2.19 days). (The average

for reviews and critiques was inflated by one which required 11 days. Without

this event the average for reviews and critiques was 2.15 days.) Those of

shortest duration, on the average, were information services (.45 days) and
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4

those Services which covered Administration/Management (1.47 days) and

Services for Parents (1.31).

Mois services specified in memoranda of agreement Were provided by

TADS' consultants (66%). The remainder were provided by the TADS' staff.

(24%), and the TADS' stafiand others (10%).

Other Services. In addition to'the services provided in the Memorahlda

of Agreement, TADS' staff provided individualized assistance to proje/cts,

within given time and resourCe constraints, upon request. These were calied

additional TA and were provided most often in the content area of Evaluation.

mo additional TA was prOvided in the area of Staff Development.

Fifty project persons were involved in the additional TA. Most, on the

average, were involved in the content area of Evaluation-.

dverage, requests-

(.25 days). All additional services were peovided by the TADS' staff.

Infant Health Care/Education Workshop. A workshop for demonsteation

projects, SIGs, and outreach projects working with irkants with special needs

and their families was held in March 1981 in New Orleans. It was conducted by 1----

riA

TADS and WESTAR, with the assistanceof additional resource consultants. A

total-of fiftee'projects from TADS' service area were represented. In addi-

tion, eastern outreach projects, and western projects, SIGs, and, outreach

projects attended representing HCEEP; and additional interested professionals'

were invited, for a total Participation of apProkiMately 120 persons.

Print Products. Ail projects were sent t.go copies of three issues of

the TADS' newsletter Emphasis rand seven, pLiblications developed by TADS or

with othees: a) the,1980-81 HCEEP Overview and Directory; (b) the 1980

Minority Leadership Workshop Proceedings: .Program Strategies for Cultural

DiVersitifi (c) Findinq and Evaluating the Hiqh-Risk end Handicamed'Infamti

30
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(40 Plannind Services for Young Handicapped,American Indian and Alaska

Native Children; (e) The Young Black Exceptional Child; (f) the Rural

Conference Proceedings: Serving Young Handicapped Children in Rural

Amerca; an (g) A Practical Guide to Institutionalizing Educational

nnovations.

Project Reactions to Services

Reactions of project personnel to all TA services with the exception of

"additional TA"'were gathered.

Needs Assessment

'Project Staff were asked to rate two MalLgirt, aspects of the needs, assess4:

(a) the extent to which-the criteria for a needs assessmen .een

met; and (b) aspects of their satisfaction with the needs assessment. ,Over-
.

all average ratings indicated that all criteria were met with the development

of, a list of TA needs and accompanying a"ctivities being most often completed

(Table 6). tatisfaction with the needs assessment was "good" (4.68 on a 6

point scale) with regard to meeting project staffs' expectations and aPproached

"excellent" for the remaining items. For all items, on-site,needs assessments

were more highly rated than self-assesSments.

Memoranda of Agreement Services

Clients reacted favorably to the services provided in relation to their

Memoranda -of Agreement. For all TA content.areas the ratings of overall

quality of the service and ratings of client satisfaction with the servie

were "good" or better (Table 7). Highest ratings of quality (above "excellent")



Table 6 4

MEAN__RAfINGS 7_PROJECT OPINIONS,0--
OF 1980-81 NEEDS ASSESSMENTS

On-Site
Assessments

*

Self
Assessment

Overall
Mean

(Nal6a) (N2=26) (N042)

Item (95fl (89%) (1009)

1. The Needs Assessment Process

1. Provide0 comprehensive review 5.00 4.69 4,81b

2. All needs identified 5.06 4.88 4.95

3. List of TA needs develOped 5.19 4.92 5.02

4. TA activities identifi/ed 5.12 4.92 5.00

5. Roles and responsibilities clarified 5.00 4%71 4.82

II. Satisfaction wiih the Needs Assessment

1. NA met 'expectations 4.94 4.50 4.68c

2. Usefulness of naeds assessment 5.19 4.76 4.93

3. Quality of needs'assessment 5.25 4.68 4.90

4 Overall satisfaction 5.31 4.60 4.88

a - Describes the number of surveys used in the analysis where N a the number of

surveys, and [ S] the percent of all needs assessments for which surveys

were available.

- Means derived from ratings on a six-point scale, where 1 criterion not met,

3 criterion mt partially, 5 criterion met completely, and 6 exceeded

stated Criterion.

c - Means derived from ratings on a sixpoint scale, where-Elm unsatlsfactOrY4

a - average, 5 eiOellent, and 6 exceptional..

32
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Table 7

EVALUATIONS OF INDIVIDUAL TA EVENTS BY TA CONTENT AREA.

DEMONSTRATION PROJECTS

111 1980-81

TA CONTENT AREAS

Area-Evaluated ,Child
Services

(N m 14)b

1.60.1

Parent

Services

(N 7)

1138%1

Staff
Devt.

(N 12)

moo

Demo/
Dissem.

(N 26)

r6W1

Evalu-
ation

(N 16)

Admin.

& mgt.

(N 19)

t100;1.

TOTAL

(N 94)

(81i1

Overall Quality

5.00 4.00 5.38 5.29 4.88 5.15 5.06

of the Everts

,Meen

Standard 0.76 0:82 0.65 0.46 0.81 04/ 0.74

Deviation

1
nverall Client

371777:0;0=

mean 4.93 4.14 5.23 5.29 4.81 5.25 5.05

Standard 0.70 1.07 . 0.73 0.46 0.83 0.64 0.75

Deviation

a - Retinas obtaiped on a six-point sale, where 6 Exceptional, 5 Excellent, A Good, 3 Average,

2 Below Average, and-T-6 Unsatisfactory. The si*th point was used to obtain greater discrimina-

tion in the usually favorable ratings.

b Describes the number of surveys used in the analysis where N the number ofismeys, and [
the Percent of all services in that content area for which surveys were loyal



23

were given,to services provided in the areas of Staff Development, Demonstra-
__

tion/Dissemination, and Administration/Management. Ratings-of quality were

lower for those services related to Parents (r,. 4.00). -Client satisfaction
,

was rated highest (again above "excellent") in the areas of Demonstration/

Dissemination, Administration/Management, and Staff Development. Again,-

lower ratings of satisfaction were given to Services for Parents (YIN 4.14).,

When, viewed from the perspective of the types of TA services, ratings

of quality of TA were "excellent" or better for all services with the.excep-

tion of reviews and critiques and information services (Table 8). Highest

ratings of quality ("excellent or above) were given to visitations, on- and

off-site consultations and small group TA meetings.

Client ratings of satisfaction with the various types of TA mirrored

-----thove-of-qus-11-ty-,--with,visitations, on- and off-sfte-consultatIons-and-small

group TA meetings receiving the highest ratings. Ratings of "good" were

received for Information services and reviews and critiques.

Topical Workshop/Print Products

Because these two types of services were provided to several types of

projects, e.g., demonstration projects, SIGs and outreach projects, ;reactions

to their quality are provided in Section 4, Other Services and Retults, of

this report.

Overall Results

In order to determine the oveeall effectiveness of TADS' TA to projects,

information was gathered regarding four areas: (a) change in the status of

the TA needs identified at the beginning of the year; (b) impacts on the

organization of the projects; (c) impacts, on programmatic aspects of the



Table 8

EVALUATIONS OF INDIVIOUAL TA EVENTS DY TYPE OF.TAa
OEMONSTRATION PROJECTS

1990-81

Area Evaluated

TYPE OF TA

On-Site
Constlt.

(N 0130
[91%.1

Off-Site
Consult.

2)

Review/
Critique

(N 7)

Info.

Service

10)

Visit-
ation

IN N. 7)

Small

Group TA

IN lo)

000%.1

Overtil OualitY
of the Event

Mean 5.10 5.00 4.71 4.70 5.87 5.00

Standard 0.73 0.00 , 0.95 0.95 0.71 0.45

Deviation,

Overall Client
Satisfaction

5.12 5.00 4.57 4.70 / 5.44 5.10mean

Standard 0.77 0.00 0.79 0.95 0.73 0.54

Devittion'

TOTAL

(N744)

5.06

0.74

5.05

0.75

a - Ratings obtained on a six-point scale, where 6 0 Exceptional, 5 Excellent, 4 Good, 3 Average.

2 Delow Average, and 1 Unsatisfactory. e

b Oescrlbes the number of surveys used in the analysis, where N the number 'of surveys and the

percent of all services of that type for which surveys were available.



projects; and (d) overall satisfaction with all o the TA provided. This

information was gathered tn an end-of-year survey sent to all projects..

'Forty-three surveys, representing 81% of the'projects and 93 of the 109 needs

(85%)., were returned and provide the basis for the in.formation in the

following sections.

Change in:the Status of-TA Needs

Projects were asked to assess, retrospectively, their state of devel-

opment.in relation to identified needs prior to receiving technical assist-

ante and to assess their status after all TA had been delivered. Figure 3

presents the ralings before and after TA in graphic form. The projects

repo;ted that they had not begun to plan wOrk prior to TA in 29 of the 93

need areas (31%) ahd had planned but not begun to implement work in 32 (34%)

of the need areas. After teenhical assistance, the status of the need areas

had moved considerably beyond the original status with 59 needs (63%) at the

stages of being implemented or completed.

To determine whether the chanpe in status as reported on the end-of-yeai

1

survey was statistically significant, a correlated t-test was conducted. The

mean of the status of projects prior to technical ass1siance,(1.87) was com-

pared to the mean of the,status after technical assistance (3.40). The

result was'a t-value of -14.38 (significant at the v0001 le'vel)'Indicating

that the status after TA was signifiCantly greater than the status.prior to

TA.

l

Finally, a series of questions as asked to gather three types of infor-

mation regarding the needs. The V r//elated to assistance provided to the '

project in the specified need area by persons or organizations other than

TADS and project,perceptions of the extent of TADS' contribution to their

progress (Table 9).

.1'



STATUS'OF PROJECT NEEDS BEFORE AND AFTER TECHNICAL ASSISTANCE
(Total Number of Needs. 108)

19804)1

Number
of

Needs
Before Technical Assistance

60
58
56 ,

54
52

50
46
46
44

, 42

40

38
36
34
)2

30
26
26
24
22
20
16

16

14

12

10

6

2

lielpf06:40

.04040
44140444o
4110ormo41.

.frooliemmi;t

r.4111.0114.

4744.

omo0

, 00004+
-.4..4. .14.4.

ioásj4 *440 P

',jai, 040444).

610444 44044

40004 104044 4 Owl
00404 2

.10

Had Not
STATUS Begun

to Plan

(1)-

Had Cancan- Had Begun
tualited or implemen-
Planned. tation

(2)

Had Imple-
mented Most
Activities

Number
of

eds
After Technical AsslOance.,

60

58
56
54
52
50
48
46
44

42

62
1 0

-.6. 5 4.. mvotopb.10... ft,

40

36
36

34

32
30
28

26
24

22

20
18

16

14

12

PO

6

4

2

0,

4ma .

...404 ..

66666640

111.I.. 6 ......

........
41. w0.0044

J ...ma

Completed Nod Ng,t

STATUS ,Begmf
to Plan

(3) (4) ' (5) (I)

8,- Represents the number of TA'needs for projects reppoodinq to the survey.

31

Had Concep-
tualized or
Planned

484

Ls.

Had Begun
Implemen-
tation

(2) (3)

Ned Imple-
mented Most
Activities

(4)

Completed

(5)

3 CS
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Table 9

INFORMATION RELATED TO CHANGE IN STATUS OF NEEDS
DENpNSTRAT1ON PROJECTS

1980-81

1. b d you receive outside assistance Yes
..

.--6-7ji--7-2.other than from TADS clueing the year?

« 7'
First 'gear

.9.11, 25 27. 73

Second Year 5 14. 30 ae

. Third Year
7 32 '' 15 68

TOTAL
21, 23 '.12 77'

2. Frani whom did you receive
the assistance? (If ses to 1)

First Year)

Second Year

;hird Year

TOTAL

3.

Individual An
Cons:Itant Agencx Other

5 te 2 22 2 L2

3 60, 1 2C,. 1 20

3 43 . 1 14 3 '43

fl 0 4 27 8 33

S
much assistance did you receive
compared with TADS)?

First Year

Second Year

Third Year

TOTAL 1 II
ii

- Lsss Than Same as More than
TADS' ',1ADS TADS

--lir-7 7-7. N .

.- 5 ie 3 23- I

2 4^ 3 60.

- - 3 43

7 33 10 46 11

4 What did TADS
corilribute to

your progress?.

First Year

Second Year

Third Year

TOTAL

,(f) (2) Average
Nothing.

NS°17.
A great deal

N .

Contribution

, 7 19 29 82 2.81

7 :2 25 76 2.73

6 27 16 73 2.73

1 1 20 22 70 77 2.76

. a
NI0 Number of TA needs for which services were provided and date were available.
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Twenty-three percent of the projects'received,assistance in a need

area from pertont-or organizatildWilther than TADS'. Thifd2ydar projects

received the most additional assistance (32%) while second-year projects

received the least (l4%).

When additional asiistanCe was providecc it was:b AndividUa consult-
. .

ants. agencies and other persons'Or organizablo.bns with individual consultants'

most often used,. The assistance provided was more often the same amount or,,

Jess than thaf provided by TADS.

7

To obtain an indication of the effect of additional assistance, a t-test,

was conducted comparing the change in status of needs meant of those projects

that received additional assistance (f = 1.57) with those that worked only

with TADS (T = 1.78). There was not a significant difference in change in

status betweeg the two.

Mott projects (77%) believed that TADS contributed a great dial to

their progress in_the need area.

Organizational and Programmatic *acts,.

In order to Obtain an indiatIon of the impacts of teChnical assistance

On the projects,,,projects'were,a e4 on the end7of-year,surVey to rate a

series of items describing Potential organizationaLand prOgrammatic iglpacts.
1.

Organizational impacts were defined as those areas which influenced a

project's Overall organization and operation. They were mit, areas in which

technical assistance ri often applled directly but rather'areas Which tech-. ,

.nical assistance ior program develOpment, such 'as needs assessmints, might

affect. For this instrument, twenty-seven items were categorized into the

seven areas of: (a) administratiork (decigion-making, policy changes,

program analysis); (b) staff (roles, knowledge/awareness, skills, attitude/



morale); (c) program clarification (organization/clarification, goals,

refineMent); (d) program operation (resource identification, planning,

implementation documentation, product development); (e).program support

(administrative, recognition, funding); (f) benefits to non-staff persons

(children, parents, othel# participants); and (g) relations with other programs
A 4

or agencies (interagency, assistance to others, information sharing).

Programmatic impacts were defined as those specific content areas or

adtivities which characterize an HCEEP demonstration project. As in TAW' '

desCriptions of all of its services, the 26 items were categorized into the

content areas of: (a) services for children (identitication, diagnosis/

assessment, instruction, other agencies, termining, effectiveness);

(b) services for parents (introduction, ijivolvement, direct services, other

agencies determining effectiveness); (c) staff development (introduction,
A

implementation, determining effeCtiveness); (d)!demonstration/diSsentnation/

continuation.(planning, developing products, impiementation, determining

effectiveness); (e) administration/management (personnel, planning, finance,

records/reports, advisoryloard, interagency-Coordination); and (f) evaluation

(planning, implementation, communicating/using results.

Unlike organizaiional impacts, programmatic impacts encompassed content

'areas in which direct technical assistance was provided. The assistance was

individualized for each project_ikthe,seryices_.outlined igathe_Megid4a041e

. 71""rIlr7lirTrir , 6

,AgeeMent'and in Ot'he Idirectls r Ices duth,aa'n ids astes Aents,44ditional

,

'TA and the infant heath care/edupation workshop. Pertentage of impact must

?

be interpreted with-tile knowledge that TA services in the areas listed were

pirovided 22la if a specific need fOr lAin the.area was identified. for

most if not'ell of the items, therefore, TA was provided to a percentage,

not all, of the projecis.
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For each item, projects were asked to indicate theppe of impact TADS'

TA had on their work by choosing one.of the following:

-3 significant negative impact
-2 = moderate negative impact

= lipited negative impact
0 = no' impact'
1 = limited pcisitive impact
2 = moderate positive impact
3 significant positive impact

Toreportandi-n-terpret -the overal 1 results, two sets of figures were computed.

The first was the percentage of impacts designated at ara level, i.e., any

rating other than zero. The secon0 was the average or mean of the ratings

for those projects indUcating an impact. For purposes of interpretation, a-
,

mean greater then 1:50 and less ttlan 200 was defined as a "greater than

limited" impact. A mean greater thap or equal to 2.00 and less than 2.50

44- was defined as' an "obvious" impact. There were no means greater than 2.50

'for the general afeas ofc;impact for projects. (See ;able 10 for the.percent-

ages and Appendix A for a table of the precise means foi projects.)
_

As indicated, de areas of greatest organizational impact were program

--*.

clarification and staff; kimpao;k4f4:041101F01 assistance were indicated by
t

t 1 .. '

ttslightly less than Fialf of the prolAfaite'rtiVrtiiXT to external

for the program and benefits to non-taff persons. When impacts were indicated,

they were strongest in the areas of program clarification ( T. 2.11)'and

I

.41
progremCoperation,(T= 2.01). The greatest number of impact was reported by

first year projeCts, while the greatest degree orimpact was'reported bylhird ,

year projects. ) 1

There were somewhat fewerincidences of impact in Programmatic areaA.

As mentioned previously, technical assistance was provided to projects'in only

those programmatic areas in which technical assistance needs were identified.

The area of greatest impact, in terms of incidence, was that of evaluation.

1 l'
42
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Table 10

PERCENTAGE AND-LEVEL OF IMPACTS OF
TECHNICAL. ASSISTANCE AS INDICATED .

BY DEMONSTRATION PROJECTS

1580-81

TY E OF IMPACT PROJECT YEAR

1. ORGANIZATIONAL

A. Administration
B. Staff
C. Program Clarification
D. Progrbm Operation
E. External Support for Program
F. Benefits to Non-Stbff Persons
G. Relaiions With Other Programs

or Agencies

II. PROGRAMMATIC

Services foe Children
Services for Parents *
Staff Development
Demo/Dissem/Continuation
Administration/Management
Evaluation

First Second Third Total

(N=11) (14=16) (11=16) (N=43).

84%*a,b 55%**
58%** 73%*
94%** 71%**
78%* 56%*
52%* 38%*
58%* 42%*

64%*:

76%*
521**
53%* ,

73%**

'

30%**
30%*
40%*
70%*
36%*
65%*

61%* 65%*
,73%* 79%*

79%* 80%**
74%** 68%**
50%*

'50%* ..49%*-
65%** 50%*

38%**
39%* 40%*
60%** 57%*
76%** 59%* ,

44%* 43%*
'

52%** 62%*

s

aThe percentage figure represents.the percent of projects indicating there to

be an impact on the items in each Category.

Asterisks indicate the degree,of impact TOR THOSE PROJECTS INDICATING AN IMPACT.
A single asterisk (*).indicates moee than a Milted impact,'I.e., +1.50 tot+1.55,
op a scale where +1 el limited impact; 2 moderate impact; and 3 = significant
impact: A double asterisk (**) indicates an obvious impact, i.e., 2.00 to 2.45
On the same scale. (See AppendiX A for a table of the actual means.)

43
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Other areas in which impacts were noted quite often were demonstration/

dissemination/continuation and staff development. fewest incklenees,of

imeact were noted.in the area of Services for Parents (46%), Service§ for

--
Children (41%) and.Adminiitration/Management (43%). While the incidence of,

impact was low, those who reported an' impact in Services for Children indi-
,

cited it to be an'obvious impadt (3."( IN 2.01).

In order to synthesize and interpret the results for individuat-Items,

,additional criteria were established. Items which were rated as being an
io

area of impact by 70% or more of the projects were designated as areas of
f '0

high impact. Those which received 30% or fewer impact ratings were designated

as areas of low impact. As inditated in.Table 11, high ingidences of organi-

zationai impact were'evident Pn the areas ot administration, staff, program

clarification and program operation. There were no instances of low-impact
-

according to the criteria.

' Programmatic areas in which individual items were categorized as high

impaet.areaS were demonstration/dissemination/continuation.and evaluation

(Table 12). All high impact,jtems were related to aspects,of planning.:. The

programmatic areas where the incidence of impact was classified ai lowere

in obtainjng services for children and parents through-other agenciese

Overall Project Satisfaction with TA

The final question on-the end-of-year survey sought to determine"overall

project satisfaction with the technical assistance received from TADS during

the contract year. Two, different scales were used. For first and second

year projects a six-point scale, identical to that used to-assess satisfaction

with individual services, was used. For these grotips first year-projects

were more satisfied with all of the TA they received than second year projects



Table 11

AREAS OF HIGH AND7LOW ORGAN1ZATUGNAL IMPACT
DEMONSTRATION PROJECTS'1980-81

,

General Area (Number,ot ItemS) High Impact Items Low Impact Items

-

.46.1

I.-Administration of the
Program (5)

II. Staff (5)

Clarification of..the

.Program, (3)

IV. Operation Of the'
Program (5)

V.-Support for the , 4

Program (3),

VI. Benefits to Non-Staff
Persons (3)

VII. Relations with Others
External to the Program (3)

1. Decision Making (78%)
2. Program AnalySis (82%)

1. Staff Knowledge and Awareness (95%)
2. Staff Skills (83%)
.3. Staff Attitude/Morale (83%)
4. Staff Understanding of HCEEP (78T)

I. Program Organization (86%)
2. Clarification of Goals .(81%)
3. Program Refinement (80%)

I. Resource Identification (86%)
2. Documentation/Record Keeping (72%)

(No items met the criteria
to be considered on area of
low impact)

a
The perceniage of projects that indicated that the item was an impact of TADS' technical assistance. To'be
considereC,high at least 70% of the projects had to have inijcated the item to have been an impact. To bee
labeled low 'the Oerceptage used was 30% or less.' , w



Table 12

AREAS-OF HIGH AND LOW PROGRAMMATIC IMPAeT
DEMONSTRATION PROJECTS 1580-81

General Area (Number of Items) High -ImliaCt Items -Low -impact Items
'

I, Services for Children (5)

II. Services for Parents (5)

III. Staff Development (3)

IV. Demonstration/Dissemination/
Continuation (4)

V. Administiation/Management (6)

VI. Evaluation (3)

1. Planning for Demonstra
Dissemination and/or
Continuation,(74%)

1. Planning for Evaluation (72%)

1. Services from Other
Agencies (22%)

1. Services from'Other
Agencies (29%)

athe percentage of projects that indicated that the item, was an impact of T S' technical assistance. To be
considered high at least 70% of the projects had to.have indicated the item t ave been an Imppct. To be
labeled low the percentage used was 30% or less.

r

4 -41
** iv JR

0

011r, v0:4 ,r1i7,
A..
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(Um 5.27 for first year projects; X gm 4.87 for second year projects).

4

Both.means, however, weili close to thescale rating of 5 or "excellent."

)

For third year projects a different scale was vied. It was a seven

poini scale ranging from -3 for extremely dissatisfied to 43 for extremely

satisfied. This scale was used to allow the data to be used in a special

4

study of technical as
q

sistance. (The scale had been used for the,previous
.1

two years and was needed tb allow comparisons of overall iatilfaction across

three years of project operation.) Resulting mean ratings for third year

projects were also quite high (ilm 2.53).
4

Comments received from individual project staff members.on TA event

,

evaluation forms provide addiiional Information and insights into some tf

the factors relating to project satisfaction with TADS' services. Most

comments were very positive. A few negative or instructive comments also

were made. A sampling of these for each type of TA follows.

Many very positive comments were received concerning on- and off-site

consultations:

.(the consultant) was extremely well pre ared and organited:,
It made it very,easy to cover all the work that needed to
be dohe.

.the consultation was extremely taSk oriented, organized,
and helpful. (The consultant's) high level of advertising
knowledge and experience greatly contributed to probIem

the_pmeralt dernotttssenr. reeds of the pToject and
putting.the plan into action. He generated real enthusi-
msm with all Project staff to participate in the demot
dissem. plan. Excellent facilitdting.

0
. ,

.(the consultant's) ability to focus on the important fac- ,

tors in the project and to suggest-ways of analyzing the
data contained in these areas was very helpful and useful.
(the consultant) was very pleasant, informative and help-
ful. In addition to the useful suggestions for the project,'
she made suggestions that were practical and likely ',,to be
implemented for our total infant program. '

4
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-Attie consultant) is a most genteel and sensitive person.
Both Members of the staff served by his consultation
felt that this was one of the most productive two days
ever spent.

%(the coniultant's) expertise in audiovisual product
' development was especially important to us.at this
stage of our dissemination year. She was able to
focus on aspects of our product that we had not con-
sidered. 'Her input assisted us in our decision making %,

process. She was well received by dur team She was
an outstanding group facilitator who omdelled beauti-
fully how tejget the most from the'creative resources
of the team--since our need was focused on working with
adults, she wat perfect--she trained us by providing a .

model.

..(the consultant) was an objeCtive evaluator.,' Hisex-
pertise in,program evaluation facihitated ourawareness.,1 t
of options previoutly unknown. He also provided a cam',
did appraisah of our current procedures,'which increased
our'insight regarding other,eveluation procedures. I

recommend him as a competent-professiOnal, and w
assume that other HCEEP projects could benefit from s

knowledge:
.

.the presentor was Owledgfible of the population served,
and was able,to refk. to 6iamp1es from her own experi-
ences, which helped'dtaff to understand the content of
the workshop presented.

.explored and listed variout avenues for D/D and ultimate 1

continuation funding.' Strengthened, greatly, staff's
understanding,of DIDwho to contact, how, when, wh reoc

beyond that which wai known. Ayl'aspects of.the cork-
sultatior were excellent .and--Itiry useful. All wap
presented in a very interesting and pleasant manner.
Eimellent!!!

e:0 (

'this evaluation sounds like the halo-effect has taken
control: 'I assure you that the assistance was out-
standing in everY aspect ind I'm not generally so

i 'positive.

JP,

Projects also pointed out ways in which Consultations could have been

ImProved. Although very much In the minority, the following suggestions

and comments weAprovided to TADS:
4

.he was not that sensitive to the possibility of effective
intervention using behavioral methods based on develop-
mental principles.

, 5 0

. .4 . St 0

I
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. 1 found the consultation useful and helpful but in
retrospect, it did.not focus on the clearly spelled
out objective of reviewing rigorous evaluation designs
for determining child progress. I would have liked
readings oh design issues rather than on focusing and
utilizing evpluOtton;'ind a discussion of this.

0
. time could have been utilized more effectively had the
prese ter been more familiar with.our program.

_

Comments received from particlOants in small group TA meetings were

almost universally positive. Some typical examples follow:

.good meetingwella.ganizedsensitivity to individual
program needs.. )

.picivision of an "array" of resource persons--affording
a comprehensive approach--different ideas for 'approach-

,ing task.

.each'of the coisultants had a special' contribution to
the group, both'in materials and style that was useful.
It turned mit to be even more helpful than I anticipa-
tedthe time (number of days) ,and procedures seemed
Just right.

1

.the individual conferences with the consultant were
particularly useful. He understahds the-unique con-
tinuation problems we have, did a thorough Job of
reviewing all possibilities, was low key but well
otganized and directed. The meeting was well organ-
lzed, the consultants well prepared for the consultd-

-

tion,,and obviously "knew their stuff." As usual, I

44-1* -4-14Witntrretterb7 Tfirlifriiiiitehce ;--f re sl Trty'and
. warmth of all of the TADS group.'.,

i

Sugge4tions for change regarding small group TA Meetings included

the followfng:
,

, .possibly more review of btherl Project's products with
a critique, positive and nege/ive, so that we coUtd
avold common mistak6 and #M0hasP2e good points, etc.

,

. .It might have teen uteful to use a complete case
study of a project: cost analysis p/Nan, iden ying
*target audiences, showing analysis and fine

1),11

products--
all the pieces were presented and could we I be pulled
together in that wa$9 The first morning session covered
materials sent for-Suggested pre-meeting reading. We,
could have moved through that material a bit mbre rapidly
as!that was. an "up-time" in terms of energy. ,

51
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Comments received for review/critiques were also primarily positive:

.the followUp phone pall was appreciated and helped
clarify some vague areas of the written response.,

.very specific recommendations were provided.'. Her
examples were also very helpful.

. all of the information was extremely pertinent and'
useful. 40

This comment provided information which Tay be useful to TADS in

iMproving the review/critique procest:

. instruments were critiqued, pointing out shortcomings
which have also been troublesome to me--I would have
found this critique more helq!ul if the consultant , n

had suggested alternatreins ruments that she felt
would be more satisfactorr-1 plan tO telephone her
to obtain 'additional_input,from,her in this,regard.

'Visitations to other programs for training or information received the
'

following typical positive comments:

. the project erector an0 her staff were exceptionally
helpful. 'They structured our visit to our needs. s.We\
left t,heir center with a great amount of informatiOn.-)
The trip was definitelprofitabte.

. 1 was overwhelmed by the interest and helpfulness of
their staff. I came back feeling ,lets anxious about
what I don't know and moee confident about What I do
know.

.the staff ht the site were extremelY helpful and will7
ing tofshare information with me. A great deal of
thought and time was spent in organizing my visit .

enabling me to get the most out of it. I have erv
closed a copy.lif.my schedule to show

No suggestions for,change in visitations were received this year:

Informattion services received a mixture of p sitive and negative com-

ments. On the,positive side:

I.

Anformation fo01101ed eliminated need for project to
spelid hours to reseaçch material. Material sent was-
dliect, concise, and tremely pertinent to project
needs.



39

.the variety of materials and formaiso.epresented
by the sample materials sent ço us was most help-
ful. We were able to observ organtzation,
attiroctiveness of package O whole, language'
of.the packages.

.infdrmatien service was provided promptly.
Materials we e well selected for releirancy of
use. 4 I

:On thi negative side:.

.there were,some questionnaires that were inap-
roOriate for Our purpose; however, they were

1 useful in giving us some guidelines.

tft
.in general the staff felt that the results of
this jnformation service was good and valuable.

. TADS information system searches appear to not
have the resoprces to go'far beyond the HCEEP

, network,. howeVer. Often project staff is at
least vaguely familiar With available information
within ,the system. Developing some accesses to
wider Charnels of information search might be
additionally helpful.

Cothirients from the end of year survey provide a glimpse df the project'
f-

reactions to all of TADS' Services, including publications, additionaeTA,
, 04S.

and ongoing interactidns with DS' staff. The following comments repre-

sent typical positive comments drn from the survey.

.we.haZfb been most Impressed by TADS.' selection.of
nemOssessors, consultants. tbeir thorough luldwl-
edgeof the field of available personnel and insti-
tutienalAresources, as well as with their flexibility,
interest, courtesy and efficiency in handling all
transactions.

th.

.the asitstance provided through TADS to our-project
thit year was Invaluable. In additlon to the tech-
nical assistance specified in the Memorandum of-.
Agreement; our project benefiied from an "Informal"
type,of assistance. TADS personnel ware always
responsive to requesis for information covering ,a ,

'varlety of topits. The linkages we made as a result
of TADS information have been helpful in our,project
development.

*41,
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.our site-vlsit from (the consultant) was particutarly
useful in terms of\the stated need, but tilso gave Us
the'opportunity to analyze other areas such as: team
funCtionirlg, definition of roles 6 tasks, staff devel-
opment needs. Appropriately, we fdnctioned more auton-
omouily in our second year, but were very well supported
by TAOS. If our circles,are not all "exce517inal", it
is nota criticism of the assistance available, but of
our growing security. Thank you!!

. the TADS people have been wonderfully supportive of my
. role in this first year and helped ease my trensition

into the directorship. The consultants they provided
were excellent and have made a tignificant difference
in, the operation of the ri-oject. I have appreciated

,their role and look forward to another year of asso-
ciation with them. '

. limited assistance was at our choice this year, but 1

am extremely impreSsed with TADS. You'ye given support
& service wh eeded & your help has been excellent!
I especially 1 e your books and newsletters that are
sent to us. Keep up the good work.

Projects elso provided TADS with specific Suggestions for change4'.ei

exemplified by Ole following survey comments.'

.consultants should have much more practical informaticin
and familiarization with project prior to arrival.

. my Comments about this year's consultant are extremely
positive; however when I look at the year as a whole I

am disappointed in what 1 received froM TADS this year...
I missed haying a consultant come on site in the, fall
to guide us in the needs assessment process. Wq com-
pleted the self-assessment this year, and itiwould have
been much more valuable to our Staff (and,to me) if an
outside consultant had been 'the group faci1itetoriof
that. I had 8 new staff members out of 12 on the team,
& the TADS-conducted assessment could have helped the
new staff recognize the difference between Model devel-
opment and service delivery. ****I recommend that TADS
drop the-self-guided assessment procedure end suggest
that 3rd year projects have an 'outside consultant, too--

One project director summed up her reactions to TADS' TA in the third

year of funding and its impact over the three year Life of the projeCt.

54
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.althuih'f haiie 'Circled no impact frequently on this
evaluation, 1 am not implying any negative results in
working with TADS this year. Stan were always friendly
and helpful & my project was included in many,TADS
activities. 1 was disapOinted however, that my needs
Were not addressed more fully. 1 realize that my needs
fell under a category of refiffement not development
6 so 1 can see how they were not prioritized. To end

-on a positive note, I realized in going through the
form, that the reason TADS had "no impact" on many of
these measures is because during thejirst two years
of this demonstration prOject TADS had a "significant
impact" in most areas & helped the project become what
it is today. I very,much appreciate being included by
TADS in their recommendations to other projects 6 con-
sulting with them as well as providing information'for
your future publications. It was a meaningful three
years.
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SECTION 3:- IICHNICAL ASSISTANCE TO HCEEP
STATE IMPLEMENTATION GRANTS

,Services Delivered

4F

Thirteen states in the TADS service area received funding from SEP.for

State implementation Grants (SIGs) from Septemb 1, 1980 through. AugUsr.31,

1981. Eight viere in'their first or only year of funding and five were

second-year SIGs.

TADS provided a variety of technical assistance acxivIties to the SIGs,

as specified in the contract with SEP and described in quarterly progress

letters. These included: a comprehenive program review to determine

program status and need for technical assistance; (b) development of

Memoranda of Agreement and provision of technical assistance as outlined kn

the 4greements; (c) additional technical assistance in response to unexpected

SIG needs and requeas; and (d) the provision to SIGs of the newsletter

Emphasis and other publications.

As was done for demonstration projects, services delivered to,SIGs wqre.

categorized as Needs Assetsments, Memorandum of Agreement Servicee, Other

1-1

Services and Print Products. Data were gathered regardtng the nupber of

services provided, the 'limber of SIG related staff participating in the

technical assistance,, theilength of the technical assistance servide and

the person(s) who conductedthe service.

Total Services

A total of 238 techhical assistance Seri:Ices were provided to SIGs

Of these,with an average of 1,8.31 services provided per'SIG (Table 13).'
- . .
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Table 13

TADS lrummICAL ASSISTANCE SERVICES DELIVERED
TO SIG! FUNDED FOR. 188081a(N 13)

TYPe of TA .

I. Needs Assessments (N's 13)

2. Memorandum 6f Agreement
Services (N

On-Site
Consultation

,)
Off-Site
Consultation

TA CONTENT AREA

program, Eyalu- Personnel Inter- Comm/ All

Deyt/Mgmt. ation Training agency Dissem. Areas

2 2

Review and
Critique

Inf0r4ation
Service

Visitation

Small Group TA

Conference-Workshdp
Presentation

0.ther

p

1

26' 22

I .

2

1

12

.3, 0 her:Services-JR in 13)

Additional TA

'70caZ

A

1

"

,TOTAL AVERAGE'

. 13 13. 1.00

6 '23 187

6.54

0.38

2 18 1,38

2 0.15

10 0.77

2 10 0.77

0.0R

12 76 s.ei

4. Print Product's (N 13)

4

78

'78 '01

39

13

.52

39

91-

130

3:00

7.00

1C:22

Newsletterb

Publicationsc

Total

'ALL SERVICES (N'. 13) 110 6 24 15 18 65 238 18.31

a - Thls table does not include the orientation workshoP,held in September 1981 for 1981-82 SIGs, or the
September 1980 orientation workshops which was reported in the 1979-80 evaluation report.

b Representi three editiens of the newsletter EMPHASIS.

c Represents all pub1i4etIons developed end distributed during this contract period.



thirteen (13) were needs assessments, seventy-six (76) were services outn

lined in _the Memoranda of Agreement, nineteen (19) were additional TA and

one-hundred thirty (130) were printfproducts.

total of 347 insiances of SO staff and other related personnel

imiOlvement in individualizedIA were recorded, with an average of 3.54

-staff Involved per indiOdualized event (Table 14). An additional 275

pertOns: were inve0d-In targe,donference or workshop presentations, making

a total of, 622 SIG-related staff involved in TADS technical assistance.

ThTs represents an average of 47.85 staff/clients per direct technical')

assittance event, including large conference or workshop presentations.

The largest invOlvement Was' in'the content.areas of Personnel Training,

interagency Coordination; Program Development/Management and Communication/

Dissemination and the tervices of Conference/Workshop presentation and on-

site consultation.

A total of 155.04 days of technical assistance were provided to SIGs,

for an average of J2,23 days of technical assistance per SIG and 1.47 days

per each direct TA event (Table 15). The greatest length of time per event

was spent in technical assistance in the content area of Evaluation and in

the TA tervices of off-site consultations and a special service provided by

NWSE to a SIG (labeled 'Other").

, The technical assistance was provided primarily by members of the TADS'

staff and consultants (Table 16). .TADS' staff members conducted all but one

.of the needs assessments and provided all information services and additional

TA. Consultants provided the majority6'of on- and off-site consultations,

visitations ind conference presentations.

Specific Services )

-Needs Assessment. Needs assetsments for SIGs include a comprehensive

s d
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Table iii

TOTAL AND AVERAGE NUMBiR OF'SIG STAFF AND OTHERS
PARTICIPATING DIRECTLY IN TECHNICAL ASSISTANCE ACTIVITIES,

1980 -81).

TA CONTENT AREAS .

TI/Ce of TA TOTALa
7 1 V Program Evalu.) Personnel Inter- Comm/ All A /

Devt/mgmt. ation ' Trairling agency Dissem; Areas Al/EAAIZ'
t.

I Y

Needs Assessment 25 25 /

1.92 J1.92
memorandum of
Aoreement Services

On-Site
Consultation,

64
10.67

9. 40

8. 00

17

5.67
39

6. 50

169
7.35

Off,iite 6 8 2 1 17
Consultation 4.00 1,00 1.00 - 2.43

Review and 3 1 4 8
Critique 1.:.1 .. - Lca 4.:0 . 1.8:

Information 46 8. 3 2 60
Service 5.11 1.00 2. :0 1. 50 '1.0'0 3. 33

yisitation 1 2
1. CO 1.

Small, Grodp TA 7 2 4 13

1.4: 1. CO 1.33 1. 3:

Conference work-
:.shop Presentation

230
26.75

45

22.5:
275

27.4::

Other
1

,

1. C: 1 --

Other Services

Additional TA 8 12 7 25 52

1.33 * 3.00 2.33 4.27 2.74

TOTALS

Individualized 135
4.22

18
3. 00

63
3.93

35
2.69 ,

71
3. 94

25
1. 92

347
3.44Services

Conference Work/ 230 45 225
shop Presentatton 28.75 22. SO 27.50

All Servic sa 135 18 293 80 71 25 622

AVERAGEb 4.22 3.00 22.22 533 3.94 2.92 5.76

AVERAGE NUMBER OF SIG RELATED PERSONNEL RECEIVING DIRECT TA (N w 13) 47,6e

a - Represents the totarnuMber of SIG staff from all SIGs who participated in the aCtIvity listed.

b Represents the #varage.number of all SID staff who participated in the activity.

c - Representt the average nuMbar of participants per SIG for all services. individuals were counted

each time they participeted in a TA service.



' Table IS

TOTAL AND AVERAGE NUMBER OF DAYS OF DIRECT TECHNICAL
ASSISTANCE PROVIDED TO SIGSa

1980-81

Type of TA

TA CONTENT AREAS

TOTALb

AVEPAGe
Program

Devt/mgmt.
'Evalu- ,Personnel Inter- Comm/
ation ' Training agency Dissem.

All

Areas

Needs Assessment 14.13 14.13

Memorandum of
Agreement Services

On-Site 13.75 15.00. 15.25 6.25 20.25 70.50
Consultation 2.2.; .- LOC 3.36

Off-Site- 4.63 11.00 9..88 .0.63 26.14
Consultation 2.32 5.51 4.24 C.63 Z. 73

Review and 4.50 0.75 1.00 . . 6.25
Critique 1.5: 0.75 1.C:

Information 4.39 0.50 1.63 0.50 0.,75 7.76
Service C.48 0.5: 0.41 0.25 0.38 :. 43

Vititation 1.75
1.76

2.00
1:35

Small Grouo TA 9.00 1.63 5.63 16,25
,

0.R2 1.86 '

Conference/Work- 3.13 3.50 6.63
shop Presentation 1.75 ee

1Other
3.50 3.50

3.5: 3.10

Other Services

Additional TA 1.59 - 0.88 0.75 1.00 . 4.13
0.25 0.22 0.25 0.17 - :.22

TOTALb
AVEPAGEC

39.51
1.23

26.50 31.52 - 19.13 28%25
4.42 1.31 1.28 1.57

14.13

1.09'

15114

4

AVERAGE NUMBER OF DAYS OF TA PER SIG (8 13) 12.23

- This does not include time spent by TADS staff in facilitating TA. It sloes, however, incltitle preparatiOn.
time for the TA 'arovider. I.e.,. TADS staff and/or consultants.

b - Represents.the total number of days in which SIG sta0fs participated in TA.

c - Represents the average.number of days in whicti SIG staffs participated in TIC
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Tabie

TYPE OF TA PROVIDEP
SIGS

198041

Type of TA
PROVIDER,

TADS TADS
Staff Consultant Othera

N , N % 64

Needs Assessment 12 on!'
1 8 -

Memorandum of
Agreement Services

On-Site '

17Consultation

Off-Site
Consultation'.

7, 0111

Review and 4:
Critique

Information 18 ..,

Services

Visitation - 2 1::

Small Group TA 2 2:
9 5:

Conference Woriv; 1:
2 E:shop Presentation

Other

7c:a: 28 37 33 43 15

Otfter Services

Additional TA 19 100

ALL SERVICES
59 SS 34 31 15 14'

a'- Includes services provided by combinations of groups such as NASOSE, TAOS, WESTAR, SEP and/orconsultanti.

b Percentage,of ell services provided.
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review of the goals and objectives of the grant, identification of areas

which eequire major attention during the current Vear,,and identification

of ways in which TADS' TA migtit help the SIG reach its objectives. All

thirteen SIGs received needs assessments. On the average, almost nine

hours were spent by the needs assessor and SIG staff in completing the

needs assessment. On the average, two SiG staff members and/or other

related personnel'were involved in the process.

A total of 44 technical assistance needs were identified during the

needs assessments. The majority of needs were in the content areas of

Program.Development and Management and Personnel Training (Table 17). SIG

staffs most Often needed information and assistance in planning.

During the year eight needs were cancelled and two needs were added.

Technical assistance services, therefore, were provided to address thirty-

eight (38) needs.

a. .

Memorandum of Agreement Services. Services provided to SIGs under the

Memoranda of Agreement included on- and off-site consultations, review/ -

critiques, information services, visitations, small group technical assist-

ance meetings and conference/workshoP presentations. Seventy-six such

services were provided, with the most.common types being on-site consulta-

tions and information services. ey contrast, the services labeled "other,"

visitations and review/critiques were provided infrequently. Consistent

'with the TA needs identified during the needs assessment, ,a large number of

services were in the content areas of Program Development and Management

(34%) and Personnel Training (26%),

A total of 270 SIG staff members and/or other related personnel were

involved in'the'services specified in the agreements, for an average of 3.55

6
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Table 17

FREQUENCY AND PERCENTAGE OF NEEDS IDENTIFIED By
CONTENT AREA AND TECHNICAL ASSISTANCE NEEDED (N 13)

. SIGS

198o-81

Type of Need . Frequency and 'Percentage

CONTENT AREA

Program Development/Management

Evaluation

Perkonnel.Training

Interagency

Comunication/Dtssemination

TECHNICAL ASSISTANCE NEEDED

Decision-making .

Planning

.1

'Information

Skills/competencies

Product Development

Revisions/refinement

Program Development

14a

32

3

16

IM

10

23

19

711-- 43

X

2

5

f' 8
18

f

1

2

4

9

number of needs.
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.

staff members and related personnel per service. -.(These fgures do not

include Conference/workshop presentations in which iar9e'numbers'of persons
. 1

from 4 stare were in attendlnce.) The greatest number, of personnel wece

Involved In on-site consultations (7.99 StaWper event), with the.highest

number involved in events related lo Program Development and Management,

Personnel Training and Communication/Dissemination..

The lengthiest 4TA services were off-site onsultations (3.7 days),

the special services provided by NASDSE (3.50 day ) and on-site consultation%

(3:07days). Those of shortest duration were information services (.43 days)

and conference/workshop presentations (.66 days)6

Most services specified in Memoranda of Agreement wereprovided by TADS'

staff (37%) or consultants (43%), with the remainder (20%) provided by NASDSE
C.

or combinations of resource people.

4

Other Services. TADS provided an average of 1.46 rnstances of individual-

,

.

,4e0 additional TA .per SIG, or 19 servi es. T is additional TA involved an

average of 2.74 SIG related persons per , and took an average of 6ppmx-

imately two hours to complete. The majority of additional TA was provided i

Program Development and Management and Personnel Training, and TADS' staff

members were alwayi the providers.

Print Products. All SIGs were sent three issues of Emphasis and

seven,publications sent to demonstration projects
/

(see the list in)Section 2).

SIG Reactions tO Services

As was true for projects, data were gathered to obtain the reactions of

SIG persdnnel to TADS' direct technical assistance services. (Additional TA

was not evaluated. The reactions of SIG clients to Emphasis and other publi-

cations are reported in SeCtion 4 of this report.)

'

4
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Needs Assessment

All-SIG needs assessments were conducted with a needs assessor who

was a current or, in one case, former member of the TADS' staff. Three

conduc d at the September orientation meeting. Nine were conducted

on-site o In the TADS' offices. One was conducted Olphone. Needs assessm

ments were evaluated in three primary content areas: (a) the extent to which

for a needs assessment were.met; (b) theepleeds assessor; and

(c) general satisfaction with the process.
,

Table 18 presents a summary of the results of this evaluation. Overall,

SIGs reactlid very posively to all aspects of'the peeds assessment. Espd

cially high ratings were obtained fOr the identification of TA needs and

actrvities and the flexibility and interpersonal skill of the needs assessors.

,All mean ratings were '5.15 or higher indicating that SIGs viewed the needs

assessmeht in a very positive fashion..

. Memoeindum of Agreement Services

Clients rated the qual4y of TA services near'or above "excellent° in

all content areas, with total means ranging from 4:75 to 5.60 (Table 15).

The highest mean quality ratings were obtained in the content areas of

CompunicationnisseminatIon (5:60), Personnerjraining (5.31),4and

Development and Management (5.30). The total mean quality ratin4

or above a rating of "excellent." Ratingi of satisfactWwith TA

Program

as 5.24,4

were

'the high-*similar .to the quality ratings, ranging from 4.71 to,5.460r Again,'

'est ratings were obtained in Communication/Dissemination te.60 and Personnei

Training (5.31). The total mean satisfaction Viat 5.16, or agaim-above

"Excellent."

The client reaction Was also-analyzed according to types of memo-

Fandum of agreement TA services, as shown,qn Table 20. Information services,



MEAN RATINGS OF SIG OPINIONS OF 1980-81'
NEEDS ASSESSMENTS. (N 13)

1 tem

The Needs Assessment Process
,

I. ,Provided comprehensive review

2. All needs identified

3. Technical Assistance needs specified

4. Technical assistahde activities identified

5. Roles'and responsibilities clarified

The Needs Assessor'

1. Oreparedness

2. Expertise

3. .OrganizatiOn

4. Flexibi 1 ty '

5. Ability tcl relate to staff

I.

.

Meana"

5.15

5.23

5.62

5.54

5.46

5.42

5.31

5:77

5.62

Overall Satisfaction I- 5.46

a - Ratings obtained onlle six-point scale, with 6 being the most positive
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Table 19

'EVALUATIONS. OFINDIVIDUAL TA EVENTS.BY TA 4ONTEN1 AREAa
SIGs

1980-81

Ares Evaluated

TA CONTEWAREAS

Program Evalu- Personnel inter- Comm/
Oevt/Mgmt. ation . Training Agency ,

TOTAL1

(N 20)b (N 4)" IN 13) . (N 7) (N * 5) .'(N 43
(771) (6731 (6P] (60) (42%) (56k)

Overall .guality

o( the Events

\I mean 5.30 4.75, 5.31 5.00 .5.60 5.24

Standard 0.73% 1.26 0.95 0.82 0.55 0.83
Deviation

4Overall Client

Moan 5.20 4:75 5.31 4.71 5.60 5.16

Standard 0.83 1.26 0.95
Deviation-

p.

0.76 0.55 0.87

- Ratings Obtained on a sla-Polnt scalet where 6 0 Exceptional.' 5 Excellent, 4 . Ogod, 3 Average.
2 Below Average, **Cr. Unsatisfaciory. Theysixth point was added to obtain view disCrimina-

,

Oen jn the usually favorable ratings.

b - Describes the number of survey usedin the analysis where< N the number of surveys, and ()]
the percent of all services In flt content area for which surveys were available.

4.

, I

'



Area *valuated

JabW20

EVALUATIONS OF INDIVIDUAL TA EVENTS BY TYPE OF Te
SIGs

1980-81

On'Site Off-Site
,Ctmsult., Consult..

154 =
!A.

TYPE OF SERVICE
f

Review/ Info. Visit-
Critique Service, ation
N = 2
[40] ?7;%131: ti4;(4] t1841

..4,40k.wmorr

Small 'Conference , TOAL
Grotip TA Presentation

'Overall Quality
, of the Event

Mean 5.20

Itanda
Deviati

0.94

5,50 4.51; 5.54 5.00

0.71 0.66 .0.00 0.96

Overalel Client\
SatTsfaction

Mean

Standard
Deviation

5.07

0.96

5.50 4.50. 5.62 4.33 9,,oa

5.00 5.24

1.07 0.83

5.00

0.65 0.58 0.82 1.07 ,

IlitIrijf166fain68-on- a sric;Oaint sitT87-W1iere xceptiouha13 6cci1ent,
2 = Below Average, -and 1 = Unsatisfactory.

b - Describes the number of surveys used in the analysis, where N = the number o
percent of alrservices'of that" ty'pe for whlth §urveys we're aiailable.'

="Good, Aviea*

surveYs and
, ,

5;16

,%] ="the



,.
on- and off-site consultations and smarl group TA meetings received the

highesx ratings of quality, while reviews and critiques were rdted some-

what below the' "Excellent scale point. Ratings.of satisfaction were

similar to quality ratings.for most services with the exception of those'

for visitations which were somewhat lower'.
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Ove esults

This, portion of the report presents )nformation obtained from an end-

of-the-year survey distributed to SIGs as TA was completed. Information

was requested concerning the status of the SIGs' TA needs, TADS' contri,

bution to their p'rogress in the TA need areas, TADS' impact on organize-

tional and programmeltic aspects of t eir ograM and their °Vera]] satis-,

faction with, TADS' TA. Information presented'in this section for the

nine SIGs (69%) responding to the survey as a group since the N's by,year

of f nding were too small to allow meaningful interpretations of the results.

the Status of TA Needs

SIGclients were asked to atsess the status of each TA need by rating,

retrospe tive1y,'07eNstetus of the need before TA and then rating the current

status. The left-hand side of Fibure 4 displaysithe fre uency of ratinps

obtained)for beginning status. TWenty-six pericet of 04 identified t4nty-

seven TAcneeds for which data were available were in thelpre-planning stage
4

when the
4

needs assessment was conducted. The majority of the needs (56fl

related to tasks that hafl been planned but not yet implemented. The remain-

ing needs (17%) were for assistance in implementation.

P resUg/ar comp-1.604:TX the ta ks ,identifiedess ;IA needs is Ais7

played oh the right-hand side of'Figure 4. Half of the°needs had'eithar

been completed or had most activities implemented. Activities in the

remaining need areas had been planned or were in the beginning implementa-

tion phase..,

To determine whether the change in the need status was statistically



',1=14
,Number

of
:-Needs

STATUS OF SIG NEEDS BEFORE AND AFTER TECHNICAL ASSISTANCE '
(Total Number Of .Weds 31)

. 1980-81

Before Technical Assistance

ze

26

24

22

20

113

16

14

12

10

6

I I,

440

r

*****0

410,01,0011

Had Mot
Begun
to Plan

111d Concep-

tuallaed or
Planned

gra

Had Begun
Implemen-
tation

4)

Had-Ample-
medled Most
Activities

Completed

(1) (2) (3) (4) (5)

Represents,the number of TA needs for SIGs responding to.the

Number
of

Needs
Afte'r Technical Assistance

30

28

26

24

/ 42

20

18

16

14

12

10

8

.

;

Had Not

t:71714i

(1)

_

* ''Orrammor

masewOW4.4.

Had Concep-
tualized or
Planned

(2)

Had Begun
Implemen-

tation

(3)

"Had Imple- Comple)ied
mented Most '

t Activities
1.

(4), (5)

73
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significant, a toreelated t-test was conducted comparing the.mean of the .

status of SIG,needs prior totechdical assistance'( = 1.77) to fhe mean

of the status after technical assistance (W = 3.27). The result was 0

t-valde of -6:71 which Was significant at.the .0001 le4e1..'

SO that we might understand the information about need status more

clearly, a series of questions was asked related to other assistance the

SIGs received and TADS contribution to their progress. The results for

these questions are,presented in.Table 21.

TADS was the only provider of outside assistance for half (14) of the

TA needs during 1979-80. For those thirteen need areas where other outside. "
4 .

assistante was uSed, outside consultants end other unspecified 'resources*
''. .

.

were used. Additional sourtes usually pro4ided less assistance to SIGs.

than that provided by TADS.

In order to obtain an indication,of the effect of additional assistance,

a t-test was conducted which compared the change in status,of needs means

for SIGs ohtaining other outside assistance (r= 1.85) with SIGs, working

only with,TADS (F.= 1.69). The results.(t. .3602) indicated that there

was noca signifiCant 4ifference in progress' related to needsibetween those
1", ;1

,receiv,ing other assist#nce nd those worOn g. only with, TADS.

When asked hoW muth TADS had contributed to Overall progress in the TA

need al-eat, SIGs indicated,that TADS' contribution had been substantial for

85% ofqhe. needSi and,,(that TADS had made some contribution,to prOgress in

the reMainder of the needs.

Organizational and Programmatic Impacts of Technical Assistance

In previous years, in order to determine the organizational and program-

matic impact of TADS' TA on SIGs, SIG staffs were asked to rate, on an end-

of-year survey, a series of items similar to those sent to demonstration
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Table 21

INFORMAT1ON'RELATED TO CHANGE IN STATUS OF NEEDS
SIGs

1980-81

1. Did you receive outside assistance
other than from TAOS during the year?

Yes No
N 5

First Year

Secbnd Year

TOTAL

.8° 62

5, 36

13 48

56 38

1 64.

14 52

2. From whom did you receive the
assistance? (If yes,to #1)

Individual An

Consultant Other
N U S N %

First Year

Second Year

.TOTAL

I 23-
- -

7 77

1 23 - - 4 I a:

25 . - 11 85

S

n3. 44ow much assittance did you receive (ds .Legs Then Same-as Mor4Than'.
'compared with TAW? (If%Ves to. Mi)'e , TADS TADS TAOS

.I

5 N, 5 .., N ../. 5

Fi'rst Yearl 5 83 . I -1

(

Second Year 2 40 I 20 2 40

TOTAL 7. 61 I so 3 , 27
,

..P

yhat did TADS :
contribute to',
your prOgress?

( 1 )

0211J13...
s.

1 ( i
12)* (3) A4rage

Some A great deal Contribution

First Year

Second Year

TOTAL

'3 23 10 77 2.77

- . 1 7 13 93 2.93

. .. 15 23 85 2.89

aN Number of TA needs hor which services wars provided and data were available.

LICL,
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projects. Comments from SIG staffs over the past three years have tended

to suggest that the format and number of items were too cumbersome and that

many.of the items Were ntit appropriate to the variationi fro SIGs and the TA

they received. For these reasons, the format was changed to an open-ended

one. SIG staffs were asked to describe positive and/or negative impacts of

TADS' TA on: (a) their SIG program and staff;.(b) tWr State Education

Agency; and (0, other individuals, agencies or groups. A summary of SIG

comments is provided 1n Table 22:' As shown, the greatest area of impact

was in program clarification andioperation (67% of those responding).

Other high areas of impact (over 509) were the support given to SIG programs

and their staffs, the enhancement of planning efforts, and the enhancement

of the SIG's effectiveness.

Overall SIG Otisfaction with TA

THe final item op the'SIG survey asked SIGs to rate, on a six-point

scale, their overall'satisfaction with all of the technical assistance they

had received from TADS. The overall mean rating was 5.5111,,,indicating that

SIGs were, on the average, very satisfied with the TA they'received from

TADS'In 1980-81.

A review of the comments on TA event evaluation forms from SIG clients

provides additional information to support this level of satisfaction with

TADS' services. Following is a sampling of positive and instructive comments.
._

On- and'off-site consultgtion's were generally'very positiveiy-;eiet4er

by SIG clients, who commented as follows:

.the ten-point'issue/task approach resolution was
particularly helpful to participants in clarifying
direction and scope of the task. (The consultant), .

gs usual was superb! His group leadership skills

and ability to put everyone at their ease while
getting a task accomplished is excellent. He really

listens to what folks are saying!



Table 22

IMPACTS OF TAOS TECHNICAL ASSISTANCE
ON SIGS

1980-81

letPact (frequency)
N 9 (69%)

Examples
4

On the SIG and its Staff

Program Clacification and Operation(6)

on

Support to t'be SIG Program and Stafi (51

Enhanced Planning Efforts-44)

Provided the SIG with a Source of Assistal, {3)

Provided Useful Materials (2)

the State Education Agency

Enhanced Planning Efforts, (3)

Facilitated Cooperation (3)

Enhanced interagency Efforts,(2) f
I

On Other Individuals, Agencies oi Groups

Enhanced SIG Effectiveness (4)

Provided Useful Materials (3)

Enhanced In-Service Training (2)

7

4

Clarified federal guidelines, clarified tasks to complete, helped in the delineation of
staff rotes and responsibilities

Enhanced Morale, increased staff contidence

Helped In the development of a plan, helped delineate planning strategies, helped
develop planning skills

Provided an accessible source of assistance, prbvided rbsponsive astistance

Provided useful and helpful publications

Provided information and assrstance in planning, helped in the development of an *ally
childhood plan

Aided in the development of Interdepartmental linkages', resulted In
relationship between the SEA and institutions of hiq er education

Provided in-service training In Interagency communic
of interagency cooperation

a more positive

tion, resuided In the development

Increased project participation at the local level, resulted in broader dissemination
of project activities and materials

TAOS' publications were useful to LEAs, publicationi were used In local information
dissemination

Provided a positive in-service experience for many, made possibletjn-service traininO
for regional Interagency teams
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.the visit proved to beyery timely. .The consultants'
expertise and technical advice came at'a crucial
moment in the dynamics of the groups' organization
structuring and search for information.

. 1 feel that the workshop was very well p
organized and managed. 1 tcompliment the

involved, and look forward to seeing the
product.

. (the consultant) displayed the saMe high
professionalism in her associations with
and with the materials that she prepared
enthusiastically recommend her as a fine
arts consultant.

lanned:
TADS staff
completed

degree oe
our staff
for us. I

graphic

Among the suggestions for change which were received ard:

. 1 think that it might have been moie productive to
,L) schedule more actual working time--to leave the

workshop with the information/document completed'
(or at least the participants' portions).

. (ttle consultant) was no0 very directive. Hevalted
foeos'to take the ,initi#tive in the consuttatror

i4h sometimes slowed u$ down.

The SIG small group technical assistance meeting gendated the foHowi'ng

typical positrve response:

.sharing,concerns/strategies with other SIGs; level
of expertise Shated'by consultants were useful. ,

Excellent meeting--most useful, relevant and
enerbizing:

r
.1

No negative commentswere'received for small grouO mOtings.

Information services received,only positive commentss'of which the

following are typica14,

. it'Is an excellent service. In tbe,s uth#
tgriviii#434,1-4ogetsh

sources and thisiservice was extremely helpful.

.this inforMation, is most apOreciated. It would have
taken our.staff much time to put this together.

. as usual, prompt service,and tboroughnessd the
search rel feed the TADS;reputatiOn.of meeting TA
needs excellently. ,

t is , 4 st



63

The visitations also were well received, as exemplified by the follow-

ing comment:

.we appreciated.the. openness and willingness of
staff to share information which was relevant
and useful due to the many similarities in
service delivery needs between.our two states.

Conference/workshop presentatiOns received primarily positive commente,

such as:
I

.method of presentation was varied; involv
particip,.ants. Many different curricula we
introdu ed.

. 1 feel that the communicatLon to the 2 audiences *.
was very good. It provided.an opportunity to
exchange thoughts, ideas, and information.

On the other hand, clients were willing tè let us know when they were

dissatisfied:

. 1 feel that the actual presentation could
have been much stronger.

Comments from the stp end-of-year surveys cover the broad rehge of

technical assisfance provided, and describe its effects. The following

. comments are typical:

4. *

es usual, TADS provided our SIG with an ekcellent
resource for information, materials and consultants
to assist in completion of grant objectives. (The

TA Coordinator) is great and we enjoyed working
with her this 9var. We look forward, to another
year of technital assistance and wOrking with the
cooperative, resourceful staff at TADS.'

74,1

.exceptional ffexibility on part of TADS liaison; t4
productive smill group plannlOg session; exceltent
link to other state ed. agencies; excellent and
prompt responses to requests for information.
Thank you for helping to make this year productive-
and excLting!

.as usual, the assistance was excellent, timely, and
extremely useful. The information seerch provided a
broad knowledge base of approaches and definitions
for the sub-commilttee to use In refining their task.

,Ij, 8u



64

The on-site consultation provided an excellent forum
for issue-resolution, sclleduling the remainder of
the work and assigning work responsibilities and
beginning work on the actual task-developing guide-
lines forlocal operation of our coordination pro-
grams. lionly wish we could have carried through
on the other planned TA activities, which had tO
be cancelled through no fault of TADS.

.the.Early Childhood Unit of the State Department
of Education has benefited immensely from its
relationOlip withJADS. From thc'very outset of
HCEEP activities when the TA cbordinatOrcame for
a planning session, TADS' services' have been de-
livered in a most punctual, efficient, and cooper-.
ative manner. A highlight,of our stqff's associa-
tion with TADS'occurred during February 9-11, 1981,
when two of us were afforded the opportunity to
attend a TADS-sponsored workshop. in Chapel Hill
and to meet members of the TADS' staff. Their
helpful, cordial attitudes.made our visit most
productive and pleas.ant. Your efforts have
giverelvalidtty and credibility to the concept

4
of technical assistance.

A
"

r.; t
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SECTION A:. OTHER TECHNICAL
ASSISTANCE SERVICES

This section of the report describes services which were provided to
_

newly-funded demonstration 'projects and SIGS.during 1980781 and also de-

scribes services. to Outreacl frojects, Research, Institutes, Consortia,_
.

HCEEP projects in the West and other early childhood special-education

professionals. Brief summaries of client reactions to the 1981-82 projeCt

and SIG orientation workshops-and-the Topical Conference"are PFovided as

the results of two surveys of reactions to TADS' publications.' are

Technical AtsiStance Servicet

1.98.1-82''Demohstraticin. Project-Orientation Conference

An Orientation Workshop fOr newlyr funded demonstrat ion. projects . con,

ducted by SEP, .TADS- an4:.l./ESTAR Was held P(ugust 17-20,-1981 in'llashington,--

Q..C-, It Was attended by:-fOurteen repreSentativesOf eleven eastern projects.

1901-82 SIG Orientation ConferenCe

New1y4fUnded SIGs were provided with an orientatiOn to HCEEP at a work-
,

shop_conducted,by SEP', WESTAR and TADS on September 14-16, 1981, in Washington,

D.C. Thirteen Persons attended representing eight eastern. SIGs. :Needs asSeSi-
. ,

ments with two of the SIGs were conducted immediately prior to .and during the

workshop. TWo additional needs assessments were conducted later ih September.
4 t

He41th Care/Education RelaiionShip Workshop

As described in Sett ion 2, 'a ,toOkcal workshop on the Health tare/EducatiOn

Relationship in working with special needs infants and their families was conr

d64ted in March, 1981. Of 06:approkiMately 120 prOjects, 9 represented Outreach
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projects (4 from the East) and Lwas from e SlGIdn to...these-All& --

-
the 15 eastern demonstration project representatives, 77 other professionals

4
, representing "weStern demonstration projects, former HCEEP projects and other

programs and agencies were in attendance.

TA Technology Planning

'A preliminary TA techno1,09Y planning meeting was initiated by TADS,

,involving three SEA special education directors; other,TA.providers, and

members of the TADt' staff. The one-day workshop was held in September

1981 and resulted in a list of potential future activities'leadi to the

dissetitination of the TA technology developed by TADS.

- itt *
SEA: P1 anning MeifFns

Two small g.!roup meetings for S.EA persOnnei involved in eerly childhoOd/

'special education were held in Chapel Hill in July and. August. The meetings

wei-e designed to allow 6n exchange of ideas and plans- for increasing.services

to young children, and involved four representatiVes of:different state edu-

cation agencies at each,meeting

Consortia

TADS, along with WESTAR- and SEP, 'has beeninvolved'i the Continued sup-

port of four HCEEP consortia: INTER-ACT, the Minority Leadership Consortium

(MLC), fhe Urban Consortium, and The Rural Network. A TADS' staff person has

served as an ex-officio member of the planning committee (or advisory board)

that has provided leadership for each,group. Each planning committee met two

or more times in planning the activities of their respectivegroups. A desi,g-

nated TADS' staff member participated in those planning meetings, and also

served as a consultant and technical advisor to the chairperson and/or coor-

dinator of each committee throughout the year via the telephone and mails.

TADS° staff attended twelve such planning meetings and provided between 8 and

12 telephone consultattons to the groups each month. In addition, TADS' staff

3
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pirticipated ir three consortium sponsored workshopsand-helped review and/

.or develop six to eight cOnsortium publications To facilitate communica-
.

tion about and among the contortia, TADS addedj regular featureto its

newsletter, EmphasiS:, which described recent and uptabing'Consortium activ-

;ties.

Publications

The three issues 'of, Emphasis and seven publications astern..

demonstration projects and SIGs were also sent to the eastern ,,ouVvatcOro.).7

ects (20) and research institutes (2) as well as the western demonstration

projects (47), outreach projects (27), SIGs (10) and research institutes (2).

A total of 1362 TADS' print products were sent to these HCEEP clients.

. A number of publications.were'also sent to 29 new eattern and western

demonstration projects:,

.The KEEP OverView and Directory (1980-81 edition)

. Infant Education

. Identifying Handicapped Children

. Planning for Evaluation: Documentation

.Teaching Parents to Teach

.Social and Emotional Development: The Preschooler

. Early Education in Spanish Speaking Communities

.Perspectives on Measurement

. Serving Ya4ng Handicapped Children in Rural America

. Resources for Early Education Programs for Children with Handicaps

In addition, copies of the three 1980-81 editions of Emphasis were provided.

In addition to its eastern HCEEP clients, TADS provided copies of its

print products to other early childhood special.education professionals.

Three-hundred thirty-two (332) publications and 1047 copies of the three

issues of Emphasis were sent to groups such as wettern HCEEP projects, SEP,

state directors of special education, Aarly cliildhood,special education coor-,

dinators in SEAs, and TADS' consultants, :



Client Reactions to Other Services

1981-82 Demonstration Project Orientation'Workshog

,

'
The Orintation Work op,fornew demonstration projects was evaluated

bIWESTAR in a report whIC has been submitted gy them to SEP. The ,evalua-

tion Was conducted-using-a seven-point scale,, with seven being the most

_favorable eating.

Rat(ngs received.from participants in the TADS' service area indicated

that the eight workshop goals were accomplished.

The eleven workshop segsions for all participants were viewed on a use-
AS

fulness scale as being generally "very useful.", The highest ratings were .

receiVed for the tithe management sessicm (5( = 6.8) and.the introduction tolA

session ( t = 6.6).

The eattern participants were pleased with the arrangements of Ape work-
,

Olop,. providing ratings of 6.6 or higher for all,items related to the77confer-
,

.

ence structure and accommodations..

1981-82 SIG Orientation/Planning Workshog

Aspects of the meeting were rated on a five-pOint Scale with "5" being

the most favorable rating... All average ratings of the meeting were in the

average ("3") to good ("4") range. Participants rated most highly, the

organization of the meeting (gH= 4.2), the consultants who conducted the

d

meeting (i( - 4.5), and the ideas and activities presented ( . 4.2). Less

highly rated was the extent to which the meeting met its objectives. This

was perhaps due to the problem solving nature of the meeting--something which

the participants did not seem to be expecting.

Health Care/Education Workshop

The topical workshop on Health Care/Education Relationships was also

evaluated by WESTAR. _Responses from 60 'of the participants on a seven-



point scale indicated that participants were satisfied with the workshop

(Tea 5.63), that the objectives of the workshop were achieved (all mans

above 5.5) and that 15 of the 19 sessionS were of high quality and useful',

(meant of 540 oe:higher). The posiiive aspects Of the workshop were listed

as the Jnformation provided 'and 'OPportonity to share ideas with other profes-,

sionals. Recommendations were made to increash the time allotted for topical

sessions.

SEA Planning Meetings

Responses from 7 of the 8 participants in the two SEA Planning Meetings

indicated that the meetiggs were quite successful. On a six-point scale,

respondents indicated that the quality of the meetlngs, i.e., presentations,

consuleants, opportunities for sharing, organization, etc. was excellent

(= 5.10). Satisfaction with tpemeetings, from the participants' view,

was somewhat'higher 5.18). Those who attended were very complimentary.

They particularly liked the opportUnity to share their concerhs and successes

and the organization and'helpful, collegial nature of the meetings. The only'

suggestion'for improvement was that more time he allotted tO the meetings.

Publications

During 1980-81 TADS conducted two stirveysto gather Oiient opinions of

its print products. rjAvrebruary-a.survey was,conducted to gather information

regarding six Of the..books_and Monographs that,had been sent to clients the

previoirs fall. A proportional, stratified randomcsample of 102 eastern and

0stern demonstration projkts, SIGs and out.reach orojeAts:Was selected to

receive the survey. Surveys were received from 74 HCEEP Clientt representing

40 demonstration projects, 15 SIGs and 19 outreach projects. The response

rate, therefore, was 72%.

In the survei respondents were first asked to indicate if they had

b
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received the publication. If their response was "yes," they Were then atked

if-they had reviewed the publicatiOn. if they had reviewed the publica;ion
4.

they were then asked to rate its quality and usefulness. , Table 23 pretents

the survey, results.

As in previous years, qulte a few respondents indicated that they had not

received TADS' publications. Again, we are not sure if this is due to problems

.with the postal service, the addresses.we have for projects, changjng personnel

or failure of project 'staff to recogni;e that received publicatiohs are from

TAOS.

With the exception of PlanninvServices for Young,HandicappeCtridian and

Ajaska Native Children, a book that addresses the needs of some buf not all

projects, over 60% of respondents who received publications reviewed them.

The quality of all publications was rated as good (a rating of 141 or.

better: The most highly rated book was Finding and Educating the High-Risk

and Handicapped Infant. Publications for specific childrenor circumstances

were rated as being of good quality but less useful to the total group'than

those which addressed more general.concerns and issues.

TADS attempted a telephone survey during August 1981,to obtain reactions

to Emphasis and the 1980-81-Overview,and Directory.' A 25% random sample of

eastern and western demonstration projects, SIGs and outreach projects, was

drawn-. Due to project and SIG,funding schedules, project staff vacations

and project personnel changeover, only fifteen surveys were completed, after

numerous attempts. This is not a sufficient number to use the numerical data

with confidence. However, the comments which were received do provide useful

information.

Regarding Emphasis, reactions were positive, and several useful suggestions

were recerved. Sample comments were:



Table 23 .

'KEEP CLIENT OPINIONS
OF TADS PUBLICATIONS

19130-81'

N gm 74

Received Reviewed Quality O,sefulness

N ,N % Xa
.

I. Finding and Educating the
High-Risk and Handicapped
Infant. Ramey, Trohanis,
Eds.;,Meyer, Managing Ed.

52 70% 48 92%
b

4.92 4.49

2. The Yciang Blak Exceptional 51 69% 3-4 67% 4.56 3.91
,Child: Providing Programs
and Services. Jackson, Ed.

3. Planning Services for Young_ 55 74% 25 45% ,4.68
..Handicapped'American Indian
and Alatka Native Children. g,

Johnson, Ramirez, TrOhanis, ,

Walker; Eds.

3.17

4. Servina Young Handicaoped 50 68% 39 78% 4.77 3.90
Children in Rural America.
Black, Gilderman, Jackson,
Woodard, Eds*.

5. Proaram Strategies for 34 46% 21 62% 4.67 4.50
Cultural Diversity.
Jackson, Karp, Eds.
TADS and WESTAR

6. A Practical Guide to 37, 50% 25 68% 4.76 4.31
Institutionalizing
Educational Innovations.
Lambour, Rostetter, Sapir,
Taha, Eds. 16

a - A mean of respondent ratings on a six-point scale with p rating of'"6"
being most favorable

- This is the percentage of those who both received and reviewed the
pubZication



72

. 1t is helpfulsuggeit you use more project news
whictvdoesn't get out of'date. "Dates" column
is useless by the time 1 receivejt.

t

. 1 would like to.see it published more often.
t)

. 1 always.share it with others. Would like you
to include proposal deadlines.

.Prease continde the consortia cOlumn

. It Is useful-1 squeeze out time o read it.

.Format and size are goo&-wouldn't want to see '

it larger or longer.

Regarding the Overview and Directory, Comments were dniversallY positive:

All project personnel reported that it was useful, and that it was of high

quality-and helpful in locating resources.

tla



SECTION 54. SUMMARY AND DISCUSSION

A large quantity of data has been presented in the previous sections

of this report. It Is,the purpose of this section to: (a) summarize the. . .. . _

'data presented; (b) provide a disCussion of their meaning from our perspec-

rtive; and (C) offer a serres of recommendations, for the upcoming year of

TADS' operation.

The evaluation plan for TADS contains the quee stions to which this
1

7.,evaluation was foctised abd the criteria for judging the adequacy of the

results. In order'to provide a conclusion to thii report, the.fipdings,

4 A

will be discutsed tin relation to thesi questions and criteria.

Has TADS fulfilled the provisions of its contract with Special Education

Programs? If not, why not?

As indicated in, Figure 2 (pg. 8), most short-term objectives which

comprise the TADS' contract with SEP were met during the contract year. One

objective regarding the evaluation of TADS is met wlth the completion of this

report. The remaining unmet objective concerns the development of publications.

One remaining monograph (infant Curricula)-has been written but has,not yet

been edited and printed. When it is completed, this objective will also have

been met.
-

In reference to the evaluation question, TADS did not complete all of

the objectives of its workscope by September 30: 1981. It did, however, meet

411 94% of them an;' more importantly, met all of the objectives which deal6mith

the provision of services to its clients. Those which were not completed Were
;
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due to reasons of necessity, i.e., an evaluation report cannot be written

until all services have been provided and documented, and the scope and time

consuming nature of the task, i.e., the development of many publications

written by a variety of author4 durrhg one year.

Mow effective has TADS been in providing services to its clients?

The following statements provide an overview of the services that were

provided by TADS to clients in 1980-81.

- TADS provided a total of 1148 services to its 66 1980-81 primary.
clients (eastern demonstration projects and SIGs) for an average
_of 17.39 services to each client.

-For .demonst ration projects, the greatest number, of direct. serVices
were provided in the areas of All Areas (51)1, Services for Children
(43), Demonstration/Dissemination (43) and Evaluation (34). For

SIGs, the greatestnumber of direct services were in the areas of
Program Development and Management (32) and Personnel Training (24).

- The most used,form of direct service delivery was the on-site
consultation (81 in specific content areas; 97 with the inclusion
of on-site needs assessmehts). This was followed closely bi the
additional TA provided by the TADS' staff (65).

-Without workshop/conference presentations, in which participation
was unusually large, 1133 client related personnel were involved

in the TA for,an average of 1)7.17 persons per individual project
or SIG for the year. Including the presentations, 1408 persons
participated in the TA.

- Without including the workshop/cónference presentations, an average
of approximately'3 persons from the projects or SIGs participated
in each direct service'provided by TADS.

- Most demonstration Project staff were involved,, on the average, in

services provided in the content areas of Staff Devetopment (8.17)
and All Areas (6.12). Most SIG staff, on the tverage, were, involved
in servites provided in the areas'of Program Development and Manage-.
ment (4.22), Communication and Dissemination (3.94) and Personnel
Training (3;93) (again.excluding presentations).

1.11All Areas" includes the 44 needs assessments that were conducted for

demonstration projects.
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-Most demonstration project staff, on the average, were
involved in TA when the form of service delivery was the
needs assessment (6.84) or on-site consultation (5.24).
Most SIG related-persons, on the average, were involved
in conference presentations (27.50) followed bV on-site
consultations (7.35).

-A total of 513.95 days of TA were provided to clients
for an average of 7.79 days of TA per demonstration
project or SIG, Of these, 354.91 days of TA were pro-
vided to demonstration projects (ii-mt 6.70) and 159.04

days were provided to SIGs (W is 12.23).

-The lengthiest TA' services, on the average, were con-
-SUltations and other specialized services. Most time,

on thelaverage, was spent In the content area of Demon-
stration/Dissemination (2.04) for demonstration projects
and Evaluation (4.42) for SIGs.

1Most of the tA services were delivered by TADS' staff
members and TADS' consultants. The others were delivered
by TADS' staff and/or others such. as WESTAR, SEP and NASDSE.

-TADS provided 560 services to other eastern HCEEP projects,
I.e., 1981-82 first year demonstration projects and SIGs,
outreach projects, the early childhood institutes and the
HCEEP consortia. One-hundred,and seventy of these were
direct servites white 390 were publications.

-TADS provided 1245 serv,ices to others. These included
western HCEEP projects and other early childhood special
education professionals. ithe 92 direct services were in
the form of workshops and resource idehtificaticm. The
remain1n4 1153 were TADS' print products.

.-TADS'proviaed a total of 1708 services to all eastern
HCEEP-programs. Four-ilundred,and ninety-nine (499) were. '`
ltreot,servIces and 1$209 were publicitions,

4

The criteria for judging the effectiveness of this effort was that services

specified in the contract and individual Memoranda of Agreement be delivered.

All services in the Memoranda of Agreement with the exception of thaw few can-

. celled by the client and/or TADS due to scheduling problems were delivered.

Other contracted for services, i.e., workshops and distribution of publications,

010 were also delivered. In addition, TADS provided many services for information
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or documents in response to requests from clients and the *field. We conciude,

therefore, that TADS has been quite effective in delivering services to its

clients.

How satisfactory have been the services provided to clients by TADS?

A review of the findings indicates Ahe following to be evidence to answer

this question:

- On the whole, client reactions to the technical assistance
provided by TADS were well above average and surpassed "excellent"
for a majority of the services provided.

-Needs assessments were highly rated by both client.groups. On-site
assessments for demonstration projects were more highly rated than
self-administered assessments.

-For demonstration' projects, the highest ratings of quality and
sacjtfaction were given in-the content areas of Staff Development,
'Demonstrition/Dissemination and Administration. For SIGs, hilhest
ratIngS, weri Oven.to-servIces in the areas of Communication/
Dissemination; Personnel Training and Program Development and
Management.

,

- Above:average, but somewhat lbwerl ratings were Oven by projects
in the aresof* Services for Parents. The same was true 'fOr
evgluairOrn. services delivered to SIGs.

-

- On*site consultatIormand yisitations were the highest rated
Services by projects and4SIGs.

- -

-Ratings of quality and satisfaction for reviews and critiques
were well above average but somewhat lower than other services.

- Overall rating's for workshops were good" or better. ,

14 WI ,e4. 4,

-tADO publications Were rated, on the average, as being good
and useful. Highest ratings wire given to those topics which
addressed needs of the majority of the clients. Somewhat 1 er,
but above average, ratings were given to those topics which
addressed the.needs of subgroups of the clients.

- Numerical data and client comments indicate that client's, on
the whole, are satisfied with their technical assistance and
with the TADS organization.

Criteria for thls question required that clients, on the average, perceive

TADS' technical assistance to be "good" or higher for each type of.TA.
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Findings tndicate that all services were rated, on the average; as "good"

and that most services were perceived ,to be "excellent" or better. Cleanly,

'these criteria were met and surpassed.

.What has been'the impact of TADS' technical assistance on its clients?

Several types of information were gather0 to determine the impact of

TADS' technlcal assistance on clients. Summarized, they reveal the following:

41%

-Significant progress towaid completion of work in identified
need areas was madeby botndemonstration projects and SIGs.

-On the progress was made by SIGs (1.50) and
demonstration p ojects (1.53). Differences in,means of status
before and after TA were statistically significant (I> .0001)
for both groups.

-Thirty-one percent (31%) of the demonstration projects and SIGs
received assistance from other persons or organizations in ad-
dition to TADS in addressing their needs.

-There were not 'significant differences in the amount of progress
made with regard to needs for those clients Io did nor did not
received additional assistance.

-For 84% of the needs of demonstration projeCts ant, Ilas, TADS
was reported as having made a substantial contribution to,their
progress.

-With the exception of two clients' ratings on a total of 6 of
the 53 items, all organizational and programmatic impacts re-
ported by demonstration projects were positive.

-For,damonstration projects, the greatest percentages of impacts
reported were organizational.

-For both demonstration projects and SIGs, the organizational
area of greatest impact was in program clarification.

-Other organizattopol areas in which there was a high level of
impact for demonstration projects were effects on staff 4dmin-

0
istratton and program:operation. For SIGs, relations with'
other programs or agencies and the effects on Staff were htgh
impact areas.

.ej

-Highest programmatic impacts for demonstration projects were in
thwareas of evaluation, demonstration/dissemination and impacts
on staff. For SIGs, there weroOmpacts in personnel training
and interagency

94
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-Areas of least impact for demonstration projects were
.those which included persona, agencies or events
external to their program. Impacts. were )1so.less

in the programmatic area of Services for Parents iv
"Staff Development.

In regard to the extent to which tasks relative to identified technical

. . 1

assistance needs were accomplished, the criteria required thqt there be a

signi#Lcant (PEAS) difference between the initial atatem of identified

technical assistance needs and the status at the end .of the year. For both .

demonstration projects and SIGs thia was the case. The criterion, thereforl,
. .

was met for both client groups&

!
For impacts of techni4e1 assistance, the plan stated ihat 95% of the

impacts would be judged by, the clients to be positive. The findings revealed

that 97% of the impacts for demonstration projects and wo% of the impacts

for SIGs were perceived to be positive. Furthermore, all clients indicated

that there were impacts of TA on their programs and there were impacts in

each area assessed by the instrumenis.

We conclude, therefore, that there were many positive impacts of TADS',

technical assistance on its clients and their progr'ams for yOungiandicaOped .

children acid their,families.

Recommendations
,

,

4
1

On'the baslt-of the resuits'of thls evaluatloo, we offer the following

recommendations for consideration by SEP and TADS.

I. TADS SHOULD CONTINUE TO REFINE ITS PROCERRES AND PROVIDE TA IN THE
GENERAL FRAMEWORK AND MANNER IN WHICH rr WAS PROVIDED IN 1980-81. .

2. TADS SHOULD EXAMINE SERVICES IN THOO FEW AREAS WHICH WERE NOT AS
HIGHLY RATED AS OTHERS AND TAKE STEPS TO IMPROVE THEM. 'THESE, AREAS ARE:

At SELF-ADMINISTERED NEEDS ASSESSMENTS, TA IN THE CONTENT AREAS
OF SERVICES FOR.PARENTS AND EVALUATION AND INFORMATION SERV-
ICES AND REVIEWS AND CRITIQUES FOR DEMONSTRATION PROJECTS.

de
B. TA IN THE CONTENT AREAS OF EVALUATION AND REVIEWS AND CRITIQUES

FOR SIGS.

0
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3. THE TADS' EVALUATION PLAN,SHOULD. BE REFINED TO ACCOMPLISH THE
FOLLOWING:

A. SPECIAL STUDIES OR EXPANDED DATA COLLECTrON IN AREAS
REQUIRING EXPLANATION IN THIS REPORT.

44

*
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MEANS OF ORGANIZATIONAL AND PROGRAMMATIC
IMPACTS OF TECHNICAL ASSISTANCE

DEMONSTRATION PROJECTS

1980-81

IMPACTi YEAR OF FUNDING TOTAL

Orgaii;ational
2 3

1. Administration 1.93a 2.07 1.94 1.98

2. Staff 2.20 1.84 1.91 1.98

3. PrograM Clarification 2.06 2.12 ,2.13 2.11

4. Program Operation 1.95 1.98 2.14 2.03

5. Program Support 1.53 1.50 1.83 1.64

6. Benefits to Non-staff Persons 1.53 1.60 1.96 1.71

7. Relations with Others 1.64 1.6d 2:03 1.82

Programmatic.

1. Children 1.97 2.04 2.03 2:01

Parents 1.50 1.75 1.71 1.64

3. Staff 1.76 1.89 2.14 1.95

4. DemonStr ion/Dissemination 2.09 1.76 2.07 1.96

5. Administr ion/Management 1.83 1.86 -1.74 1.80

6. Evaluation 2.21 1.71 2.04 1.96'

a - These Means were derived from data for those projects reporting 2r_ix

impact on an item. Projects reporting "no impact" were excluded from
the analysis for each item and for the totals.
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