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INTRODUCTION

What are the strengths and weaknesses of the Saginaw Schools in terms
of educational evaluation? 1In what aspects of accountability are schools
performing as well as desired and where do inadequacies exist! What areas
of our own quality control system warrant immediate attention to remedy weak-
nosses  The answers to these questions are important to educaticn, there-
fore. an effort was made during February and March, 1932 ro gather informi-
t10on about them through an evaluation nceds 1ssessment survey.

This report deals specifically with determining in actual level of
need based on the difference between what respondents teel "is," and "what

should be.”

what 1s an Evaluation Needs Assessment Study?

Simply stated, a needs assessment studv i1dentifires the ditterence

setween “what ts' and "what should be." A needs assessment 1s also:

1 description of the status quo-=-"where are we
right now?"

- 1 method for identifying and documenting needs

— 1 means to identify relacive priorities among 3
full range of potential needs

- a systematic comparisen of the "acrual® with the
"desired”

- a1 prerequisite for change
- 1 tool for decision making

- 1 catalyst for action and change
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For the purposes of this needs assessment, evaluation is defined as:

- the process of delincating, obraining, and providing
useful information for judging decision alternatives

- the determinacion of merit or worth ot educational
programs

in summary, 4 planned, aducational needs assessment is a svstematic

method of identifying and documenting needs, for assigning priorities and

for compiling information so it can be understood and used,

who was Included in Saginaw's Evaluation Needs Assessment Study?

Information was gathered from central office, elementarv, junicr hish,
and senior high administraters to determine the extent Lo which the quality
control operation of the Saginaw S.hools was different than desired. During
February and March, 1982, administrators completed questionpaires to pro-
vide the necessary survev data. There were.73 respondents (397 return rate)
to the instruments }see Appendix A for the exact count of usable returns by
idminiscrative groups’.

This report presents the findings from cearral office, elementary,

rupior high, senior high, and combined 4dminisfrative groups.

Haw were the Data Collected?

The data for the study was gathered by polling all administracors.
Thev were surveved bv means of a mailed questionnaire (sce Appendix 3. The
questionnaire contained 2 total of 32 statements ibout evaluation services
ar ictivicies, ind the respondents were asked to indicate the following for
zach statement:

1. To what oxtent should the condition exist in our
school districe?

2. To what extent does whe condition ictually exist
1n our school districe?

ro

1)




The degree to which a difference exists between what should be, and

what is constitutes a need. The following example illustrates the response
v choices used for the survey, how the need index was determined and how the

priorictized need index (PNI) was established.

EXAMPLE: Should Actually
Exist Exiscs
The staff meets regularly to plan and evaluate 3 3

the educarional program.

{A) To what extent should the condition exist

districe?

in our school

(8) To what extent does the condition actually axaist in our

school district?

3hould » 1 > 4 5
Exist
Do Vot To a To 1 To 2 fairly To a very
aot at siight moderate larze large
know .all extent excent axtent axLent
Acfuaxlz A L > . 5
Exists

Responsa choices for both guestions.

3E0ULD ZXIST

+* *20 not Xnow the axtant =0
whica the scatad zomdriion
should exxsc.

Staced =ondizion should not
axisc at all.

v

ACTUALLY EXISTS

Jo noC Xnow tZe 2X

ten
wnizh the staced sond:iii

2XLsts.

Stated
axist at all.

=z2narswon Zoes R

(e}
n

2 5taced condition should sxist 2 3Stated condition 2Xi5ts 1D
=5 a slighc extent. a sl:ght exctenc.

;

- : Stacad condizion shculd axisT 3 3tated condizion 2XLSC3 3R
=3 a moderata2 axtent. a moderate 2xTant. ;
: |

= Scaced condition should exisc < 3taced condiction axisis 3
: =0 3 fa:icly large axz2nc. a Zawziv large axcent. i
|
!
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I Scatad =ondizion shoul:z 2x:stT
=5 a very large axzant.

L¥T)

Scazed ond

I
a vary larze ex:en:.

[}
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For the example used, the need index was 2. (The difference between
vshould exist™ value of 5 and the "actual exist" value of 3.) To wvbtain a
clearer understanding of the relative priority ranking of the expressed
needs, it was helpful to also know where on the response scale the differ—
. ence occurred. For example, a need index of 2 would result from the
difference between a "desired" of 3 andlgn vaiccual' of 1, while at the same
time the difference between a "desired"<;acing of 5 and an “actual' rating

of 3 also yields a need index of 2. Therefore, to help establish priorities

among needs, the following procedure was emploved. The needs were weighted
by mulciplying them by their respective ratings on the "should exisc”

dimension. This resulted in a Prioritized Need Index (PNI). This index

rakes into account the magnitude of the desire of the respondents to have
1 ziven condition present in the school district. The PNI could be thought

of then as an automatic prioritizing need indicaror.

EXAMPLE: Should
Exist Actually
(Desired) Exiscs

The staff meers regularly to plan and evaluate
the educational program. 5 3

Should - acrual = Need Index

5 - 3 = 2

Meed Index x “Should”

it

Priority Need Index

2 ® 3 = 10
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what was the Focus of the Questions?

The contents of the Evaluation Needs Assessment Survey are relared to
five major functions in educational evaluation. A list of rhe number of

questions by function area appears in the chart below.

Number of

Function Headings Questions
A. Technical/Supportive Services 10
B. Staff Development 6
C. Adminiscrative Provisions 15
D. Needs Assessment 12

E. Program Evaluation

The specific questions under each function area are given in Appen-

dix A,

PRESENTATION OF DATA

One of the major purposes of a needs assessment study is to ide;cify
areas where che consensus supports the existence of a problem or weakness.
This report highlights those areas where there was agreement that a problem
exisced.

. The averall findings of the respondent groups will be presenred in
rhe sections which follow. The combined responses of central office, ele-
mentary, junior high, and senior high administrators will be presented by
high need statements (the highest six) with priority need indexes ar or
sbove 7.0. This is followed by a summary of the major findings from cach

st the groups, separately.

o7
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MAJOR FINDINGS

A. District-Wide Total Responses. When all responses by central

s . : . .
office, elementary, junior high, and senior high administrators were com-
bined, the following statements emerged as the ones needing the most atten-

tion (the highest six) ranked from the highest to lowest.

Prioricy

Statements of Greatest Need Need Index Function Area
Our teachers have a good working knowledge of 3.50 Staff
educational evaluation methodology. Deve lopment
The professional staff is well informed about 8.91 Staff
the findings and implications of important Deve lopment
educational research studies.
The professional staff is well informed about 8.07 Staff
“proven" curriculum development effores Deve lopment
{e.g., products of R and D labs and validated
Tictle III projects). -
Decisions regarding program continuacion, 7.76 Administracive
modification or termination are based on evalu- Provisions
ative data in this school district.
Teachers work with students to plan individu- 7.72 Needs
alized instruction specifying competencies Assessment
(skills) to be learned.
£ach course of instruction has performance 7.32 Needs
abjectives specified in measurable terms. Assessment

The reader will note that the high nzed stacements listed above com-
prise three of the five function areas. Staff development, needs assessment,
a;d adminiscrative provisions were represented by 3, 2, and 1 high need
statements respectively.

A roral of 13% of the statements (7 of 32) had 2 prioricy need index

»f 9.0 or higher while 25% of the statements t13 of 32) had a priority need

index of 53,70 zr hizher.

o
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A complete listing of all prioricy need values by statement/question
for all respondent groups and the system total is in Appendix B. A listing
of the desired, actual, need index, and priority need values by statement/
question for district-wide totals appear in Appendix C.

8. Central Office Administrator Tota! Responses. Central office

level administrators ranked the six most serious statements of need as:

Priority

Statements of Greatesc Need Need Index Function Area
Our reachers have a good working knowledge of 9.55 Staff
oducational evaluation merhodology. Development

*

The instructional activities (methods and pro- 9,43 Program
cedures) of teachers are systematically Evaluation
monirored to improve programming.
The professional staff is well informed about q.42 Sctaff
rhe findings and implications of important Development
educational research studies. .
The activities of principals and orher admin- 9.18 Program .
istrative staff are systematically monitored Evaluation
> improve instructional programming.
Teachers work with students to plan individu- 3.84 Needs
1lized instruction specifying competencies Assessment
{skills) to be learned.
Each course of instruction has performance 8.a2 Needs
chjectives specified in measurable terms. Assessment

four of these statements (creachers have working knowledge of evalu-
jt1on methodology, professienal staff informed about impertant research studies,
eaachers plan individualized instruction specifying competencies, and each
-surse has measurable performance objectives) were also idencified as high
. ; . . . .. -
prioricies bv the district-wide administrator total response group. The

responses of cencral office administrators revealed 21 tightly grouped inten-

s1te of nee at the high end ~f rhe same ringe 33 the district-wide
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administrators, in that for cheir top six statements the priority need index
ranged from 9.55 ro 8.42, while the range for the total system was 9.50 to
7.52.

The six top need statements of cenctral office adminiscrators repre-
sented three of the five function areas. The areas of staff development,
program evaluation, and needs assessment were represented by two questions
2ach.

A total of 19% of the statements (10 of 52) had a priority need index
Of.7'00 or higher while 33% of the statements (17 of 52) had a priority nced
index of 6.00 or higher. A listing of the desired, actual, need index, and
priority need values by statement/question for central office administrators
appear in Appendix D.

C. Elementary Administrator Total Responses. Elementary principals

ranked the six most serious statements of need as:

Priority

Statements of Greatest Need Need Index Function Area
Our reachers have a good working knowledge oi 9.1& Staff
educational evaluation methodology. Development
Decisions regarding program continuation, modi- 8.45 Administracive
fication or terminacion are based on evalu- Provisions
ative data in rhis school districct.
The professional staff is well informed about 8.31 Staff
the findings and implications of important Development
educational research studies.
Each course of instruction has performanca 3.18 dNeeds
sbjectives specified in measurcble terms. Assessment
Resources, Such as an "objective bank™ and 1an 3.06 Technical/
"irem bank"”, are readily available for cur- Supporcive
riculum development and evaluation. Services
The proiessional staff is well informed about 3.04 Staff
“proven' curriculum development efforts Development

(e.g., products of R and D labs and validaced
Tirle 111 projects).




Four of these statements (teachers have working knowledge of evalu-
ition methodology, professional staff- informed about important research

.rudies, cach course has measurable performance objectives, and professional

SRS g

stiff informed about “proven” curriculum development efforts) were also

. rdentified as high prioricies by the districr-wide administrator total
response group. The responses of eolementary principals revealed a tighcly
arsuped yntensity of need at the hizh end of the same range as the districe—
wide idministracors, in thar for their top six statements the priority need

index ringed from 9.14 ro 8,04, while the range for the total svstem was

. - =
4,30 to 7004

[

The -1x top need statements of elementary administrators represented
f-ur o€ -ne five function areas. The ireas of staff development, adminis-
seyriva provisions, needs assessment, nd rechnical /suppertive services were
represenzed By 3, 1, 1. and 1 questions respectively,

4 r-tal of 127, of the statements (6 of 525 had a priocity need index

1 3.7C .r hizpner, while 177 of the Ttatements (9 of 32) had a priority need
yrndex ~f 2.00 or higher. A listing of the desired, actual, neced index, and

nry-rive need values bv starement/question for elementary administrators

appear in Appendix E.

n. Junior High Administrator Total Responses., Junior high princi-

5+1s and isstsrant principals ranked the six most serious statements of need

ERIC /-
=)
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Priority

Statements of Greatest Need Need Index Function Area
Our teachers have a good working knowledge of 9.95 Staff
educational evaluation methodology. Development
The professional staff is well informed about 8.51 Scaff
"proven' curriculum development efforts Deve lopment .~

(e.g., products of R and D labs and validated
Ticle ILI ‘projects).

Personnel in this school district have knowl- 8.31 Staff

edge of proven new developments in educational Development
technology (e.g., computer assisted instruc-

rion).

The professional staff is well informed about 7.98 Staff

the findings and implications of important Development

educational research studies.

Resources, such as '"objective bank" and an 7.58 Technical/
"item bank", are readily available for cur- Supportive
riculum development and evaluation. Services
Decisions regarding the introduction and/or 7.07 Administrative
adoption of a new educational program are Provisions

based on the systematic critique of several
alternative programs.

Three of these statements (teachers have working knowledge of evalu-
aryon methodology, professional staff informed about "proven" curriculum
development efforts, and professional staff informed about important research
studies) were also i1dentified as high pricrities by the district-wide total
response 2roup. The responses of junior high administrators revealed approxi-
mately the same intensity of need as the district-wide administrators, in
shat for their top six statements the prierity need index ranged from 9.93 to
7.07, while the range for the rotal system was 9.50 to T.52.

The six top need statements of junior high administracors represented

~hree of *he five function areas. The areas of staff development, technical’

supporrive services, and 3dminlstritive provisions were represented bv 3, 1,

and 1 questions respectivelv. »

13
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A total of 13% of the statements (7 of 52) had a priority need index

of 7.00 or higher while 33% of the statements (17 of 52) had a priority need

index of 6.00 or higher. A listing of the desired, actual, need index, and

priority need values by statement/question for junior high administrators

appear in Appendix F.

E. Senior High Administrator Total Respomses. Senior high principals

and assistant principals ranked the six most serious statements of need as:

Priority
Statements of Greatest Need Need Index

Function Area

Annual tend of year) evaluation reports are 10.79
prepared and disseminated to the professional

staff regarding the effectiveness of selected
educational programs.

The professional staff is well informed about 10.37
the findings and implications of important
educational research studies.

The instructional activities (methods and pro- 10.32
cedures) of teachers are systematically
monitored to improve programming.

Persornel in this school district have knowl- 10.30
edge of proven new developments in educa-

tional technelogy (e.g., computer assisted

instruccion).

Our teachers have a good working knowledge of 9.62
educational evaluation methodology.

Teachers work with students to plan individu- 9,38
alized instruction specifying competencies
tskills) to be learned.

Program
Evaluation

Staff
Development

Program
Evaluarion

Sraft
Development

Staff
Development

Needs
Assessment

Two of Chese statements (professional staff informed about important

rosearch studies and teachers have working knowledge of evaluation method-

slogy) were also identified as high priorities by the district-wide adminis-

crator total response group. The responses of high school administrators

11




revealed the greatest intensity of any group, in that for their top six
statements the priority need index ranged from 10.79 to 9.38, while the
range for the next highest group (junior high adminiscrators) was 9.95 to
7.07. _

The six top need statements of senior high principals and assistant
principals represented three of the five function areas. The areas of staff
development, program evaluation, and needs assessment were represented by
3, 2, and 1 questions respectively.

A total of 31% of the statements (16 of 52) had a priority need index
of 7.00 or higher, while 40% of the statements had a priority need index of
6.00 or higher. A listing of the desired, actual, need index, and priority
need values by stacemenc/question for senior high administrators appear in

Appendix G.

SUMMARY OF MAJOR FINDINGS

The purpose of this study was to identifv areas of need within the
school district. According to the perceptions of cencral office, elementary,
junior, and senior high administracors the following six statements emerged

as rhe highest need areas.

1. Our teachers have a good working knowledge of educa-
tional evaluation methodology.

2. The professional staff is well informed about the
findings and implications of important educationél
research studies.

3. The professional staff is well informed about “proven'
curriculum development efforts (e.g., products of R
and D labs and validated Title III projects?.

4. Decisions regarding program continuation, modifica-
tion or termination are based on evaluative data in
rthis school district.

12
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5. Teachers work with students to plan individualized
instruction specifying competencies (skills) cto be
learned.

b. Each course of instruction has performance objec-
tives specified in measurable terms.

The above system total priorities were determined on the basis of
combining the results of four respondent groups together on 32 questions.
Summarization seidom if ever captures the rotal complexity of the subject
under study, such is the case with the present needs assessment Summary.
This means that the process of averaging results was complex and the indi-
vidual who wants to understand what causes an area Lo be considered a high
priority should studyv the respondent group results by questions across a
funccion.

At least three trends were fairly noticeable. Two trends relate
directly to the function areas showing the greatest number o¢f high need
scatements. The other trend is in reference to the rank ordering of admin-
\strative groups according to the average intensity of the high need stace-
mencs.

The first trend was that the staff development function accounted
for the largest number of high need statements across all respondent groups.
In the top six statements the staff development function was mentioned by
junior high, senior high, elementary, and central office administrators a
toral of 4, 3, 3, and 2 times respectively. Thus staff development activi-
ties in the area of evaluation seems definitely warranted. This is
especially noteworthy since the evaluation needs assessment instrument

included only six statements under this function.

(
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The second trend was that the needs assessment function accounted for
the second largest number and weighting of high need statements across all
groups surveyed. In the top six statements the needs assessment function
was mentioned by central office, elementary, and senior high administrators

. a total of 2, 1, and 1 times respectively. Thus administrators perceive a
need for having measurable course objectives and requiring teachers to plan
individualized instruction on the basis of measurable competencies.
The third and final trend was a definite rank ordering of administra-
tive groups in terms of need intensity that seems ro have a logical explana-
tion. The observed ordering of groups from highest to lowest intensity of need
was'as follows: senior high, central office, junior high, and elementary.
Thisvrelaticnship is ﬁractically the inverse ordering of evaluation support

supplied in the past by che Deparcment of Evaluation, Testing and Research

to each of the groups. Definitely the Department of ETR gave a large bulk
of time and effort to the elementary and probably provided the least support
to the senior high. In cerés of help provided, central office and junior
high support falls some place in between the two extremes. Thus the order-
1ing makes some logical sense in terms of evaluative support supplied in

the past.

A graphic summary of all high need statements along with information

about the relative need value is presenced below.

1o
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SUMMARY OF HIGH PRIORITY NEEDS BY TOTAL SYSTEM AND
ADMINISTRATOR RESPONDENT GROUPS

S = statements identified as onme of six high needs
h = statements which received a PNI of 8.5 or greater
System GCentral Junior Senior
High Need Statements Total Office Elem. High High
Our teachers have a good working knowledge of Sh Sh Sh Sh Sh

educational evaluation methodology.

The instructional activities (methods and pro-
cedures) of teachers are systematically Sh
monitored to improve programming.

The professional staff is well informed about
the findings and implications of important Sh Sh
educational research studies.

The activities of principals and other admin-
ystrative staff are systematically monitored Sh
1o improve instructional programming.

Teachers work with students to plan indivi-
dualized instruction specifying competencies S Sh
(skills) to be learned.

Each course of instruction has performance -
objectives specified in measurable terms.

Decisions regarding program continuation,
modification or termination are based on
evaluative data in this school district.

Resources, such as an "objective bank'" and an
»irem bank", are readily available for cur-
riculum development and evaluation.

The professional staff is well informed about
“proven"” curriculum development efforts (e.g.. S
products of R and D labs and validated

Title III projects).

Personnel in this school district have knowl-

. edge of proven new developments in educa-
rional technology (e.g., computer assisted
instruction).

Annual (end of year) evaluation reports are
prepared and disseminated to the professional
staff regarding the effectiveness of selected
educational programs.
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Now that priority needs have been identified the task is to use these
needs to develop a formulated plan of action. This cannot be done, however,
without more detailed information about which specific aspects of each problem
to attend to and how the various groups felt about each aspect. An aid has
been construct2d to assist the reader (user) with this task. Appendix B con-
tains this kind of information and should be of great value in translating
prioricies- into action plans.

Another useful purpose the report can serve is for specialized appli-
cations such as when the clientele of interest is a single group. The detailed
information provided offers insight into what needs and concerns a particular
group, like central office administrators or elementary principals have. Thus
the report has many professional uses. For example, the director of staff -
development can review the responses of secondary administracors and get some
feel for the training geeds of that group. Certainly the Director of Evalu-
ation.. Testing and Research can use these results to focus departmental efforts

for the 1982-1983 academic year.

16




APPENDICES

PLEASE NOTE: Appendices available from the Department of Evaluation, Testing
and Research Services upon request.
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DISTRICT-WIDE EVALUATION NEEDS ASSESSMENT
STUDY: APPENDIX SUPPLEMENT

1981-1982




aPPENDIX A

SURVEY GROUPS AND RETURN RATES FOR THE 1932
EVALUATION NEEDS ASSESSMENT

Administrative

Groups Population Returns

Surveyed 4 o
Central Office 31 26 84
Elementary 24 24 100
Junior High 15 14 a3
Senior High 12 9 75
Combined Groups 32 73 89

A
L5
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APPENDIX A

&) 1982
Saginaw Public Schools L.D.

A SURVEY OF EVALUATION NEEDS
'jEé This survey 1s being conducted to decermine: (1) what evaluation ser-

vices or activicies do you believe should exist in our school district and

wices are currencly being proviced in

.2} =p5 wnat extent these evaluation ser

~he school district.

The purpose of this questlonnaire is %0 systematically assess the need

¢3¢ evaluacion services in che Saginaw Public Schools. Your participacion

«n cnis survey will help give direction Zo all of us committed =o the improve-

sent »f aducational programs and pracIices.

19
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APPENDIX A
INSTRUCTIONS FOR COMPLETING THIS QUESTIONNAIRE
You will be asked co provide Cwo responses &o sach scacement lisced in
this inscrumenc. The quescions you will be asked about each scacementC are:
1. To what excent should the condicion exisc in our school
discricc?
2. To what excenc does the condicion actually exisct in our
school discrict? :
Your responses Co 2ach of chese two guescions about each scatement are
=0 be selected from the following six choices:
SHOULD EXIST ACTUALLY EXISTS
{*) Do not know the extent co which che ¢7y Do not know cthe extent <3 which the
—ondicion should exist in Qur dis- condicion aczually exiscs 1n 2ut dis~
srice Irict
1y Condition should not exist ac all (1) <Condicion does not 2xsC at all in
+n our diszzicc jur discrict

t2
~

condicion exists <0 3 slignc excent
izxrit

1) Condition siould exist o a siizhc) ™
excent \

(3% Condition shouid exist To 2 moderare ¢ 3Y  Condizion exists T2 3 m~odarate extent
gxeent - —_—
-} faondizion should exisc 22 2 £arzly (4i Condizxon exists 22 2 fai1riy large
largze extent excenc
3} Condizion should exisc =2 2 very (5 Condiction exists o 2 Very larze
larze extent excent
Larae
’ -, - 580U ACTU 54
EXAMPLE SHOULD  ACTUALL
EXIST EXI5T
Cur schools help scudencs develop wWise consumer habics 5 3

-

In the exampie, the person answering nas indicaced t3) that g2 3 ey’
larze axcent, thaC our schools help scudencs cevelop wise consumer habizs. and

,3) =2 a moderata axcenc, zhat schcols ars helping scudencs develosp wise Zon=

sumer habics.

Remember £o respond z9 >oth scales for each statemenc. ?2l2ase be objec-
-:ve and honesc and use 20 Yot Xaow only i wou cannot make 3y judgmenc. 2lease
:omplece zhis juescionmaze nonescly.

Thank vou Ior Your IoScperaciom.

O 20
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Aruitoxt provided by Eic:

APPENDIX A
SHOULD  AGTUALLY
EXIST EXISTS

TECHNICAL/SUPPORTIVE SERVICES

1. The professional staff of our school discrict have
zechnical assiscance available to chem to assisc
in iuscruccional program evaluacion (e.g., instru-
menc developmenc, staciscical analysis of daca,
sample seleccion).

2. Our discrict personnel have a professional liorary
available to chem which includes journals and
-excs dealing with educacional evaluacion (e.g.,
cesearch design, evaluacion techniques).

3. The professional scaff of this school discrict can
-eadily secure "Reviews of Related Literacure' 2o
assist them in planning inscructional programs.

4. The school discrict has available scaff who are
skilled in designing and implementing accounc=
apilizy syscems.

5. Teachers are provided assistance in developing
their own classroom Iescis {1.e., icem development,
scoring, analysis).

5. The school districc has che capacicy to select
and/or develop instruments for purposes of measux-
ing variables of incerest (2.gz., measuriag "acci-
=udae czoward school™ and vgalf concept').

s =we school district has data pzocessing capabili-
ries available To assist in financial planning ang
aanagement of instcructional programs. .

3. The school district has <data processing capabila-

-.es avarlable to assist in providing academic

planning, managemenc, and evaluation daca at the

«lassroom level for inscrucciomal program purposes.

3. The school districc has scaff available who are
skilled in developing and implementing research
and evaluacion designs.

13. Resources, such as an “gbjeccave bank” and an
“izam bank", are readily avariable for curriculum
development and evaluacion.
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Aruitoxt provided by Eic:

APPENDIX A

SHOULD
EXIST

STAFF DEVELOPMENT

11,

12'

14,

15.

e
o
.

Our diszricc has an effective inservice training
program to assist in interpretating and using
test data (e.g., Wichigan Assessment Test data).

ACTUALLY
EXISTS

T
Personnel in this school district have knowledge
of proven new developments in educational tech-
nology (2.g., computer assisted instruction).

Our administrators have a good working knowledge
of educational evaluation methodology.

Gur teachers have a good working knowledge of
educational evaluation methodology.

The professional staff is well informed about
vproven" curriculum development effores (e.g.,
products of R and D labs and validated Ticle III
projects).

The professional staff is well informed about
the findings and implicationms of importanc educa-
rional research studies.

ADMINISTRATIVE PROVISIONS

X analysis, MBO).

Decisions regarding program continuationm, modifi-~
cation or termination are based on evaluative data
ia this school districc.

»
The community is encouraged to Decome involved in
evaluating the effectiveness of the educational
programs .

The school district uses new developments in edu-
cational management (e.g., Z3B, cost-benefit

This school district puts new developments ia edu-
cational technology (e.g., Individually Guided
Education) into pracctice.

A porcion of che district’s annual operating dudget
is allocated for providing evaluation services.

School administrators provide leadership for con-
sttuczive change in this school 2istric

Shorz-range planning (in priovizy areas) 15 3 200=-
cinuous procass.




APPENDIX A
SHOULD  ACTUALLY
EXIST EXISTS

24. Long-range planning (in priority areas) 1s a con-
tinuous process.

25. The district makes full use of the financial
cesources available from the U.S. Office of Educa-
cion and other federal agencies.

26. The district makes full use of the financial
resources available from the Michigan Department
of Education. .

[ 5]
-4

. Proposals submitced for funding co external agen=-
cies by this school distrigt include provisions for
che evaluation of the proposed project.

28, Se.ected staff members have Deen specifically
assigned the responsibility for directing the vari-
ous evaluation effores.

29, ?Proposals submitted for funding to external agen-
cies in.lude a presentation and discussion of well
documented 'need(s)" for the proposed project.

* - -
33. Evaluative reports on program eriactiveness are
made available to the Board of ESducation and
general public.

S

31. Decisions regarding the introduction and/or adop-
cion of a new educational program are based on the
systematic critique of several alcernative programs.

J. NEEDS ASSEZSSMENT

32. implementing new instructional programs 15 based on
well documented needs for that program.

-
33. Curriculum development efforts are based on an
assessment of the needs and expeccations of the
sommunity.

34, Information {e.g., opinions and beliefs) 13 sbtained
from zurrent students =o foster procgram lmprovement.

3z, Information is obtained frocm recant graduares 20
\mprove the educational program ytferings.

14, The goals of our school districs 3are clearly staced.

ERIC z
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Aruitoxt provided by Eic:

(&)

37.

38.

39.

st

APPENDIX A
SHOULD  ACTUALLY
EXIST EXISTS

Each course of instruction has performance objec-
tives specified in measurable terms.

Demographic data describing the characteristics

of the community, staff and student population are
available to the professional staff of this school
district.

The identification and documentation of needs
(building and district) are systematically accoem-
plished.

Dropout studies are conducted annually by the pro-
fessional staff of this school district.

The curriculum development efforts are based on a
systematic analysis of student needs.

Teachers work with students, other teachers and
administrators to determine instructional goals
and objectives.

Teachers work with students to plan 1ndividualized
instruction specrfying competencies (skills) zo Ye
learned.

PRCGRAM EVALUATION

-3

-9,

The instructional activities ¢methods and proce-
dures) of teachers are svscematically monicored =o
improve programming.

The aczivicies of principals and other adminiscra-
rive staff are systematically monitored to improve
{nscructional programming.

fvaluative information (data) 1s available for
review when decisions are made regarding the con-
cinuation, modification or curtalilment of 3 pregram
1n this school district.

The evaluation of i1nstructional programs i35 per=
formed by comparing actual resulzs wizh desired
outcomes .

The school diszricc has a3 comprehensive zasting
program.

zvaluation of student performance in LIi3 scaonl
district ampnasizes individual davelspment (2.3.,
sbjeczive-referenced cesting!.

{38
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APPENDIX 4
SHOULD  ACTUALLY
EXIST EXISTS

53. The inscruccional programs are examined annually
to idencify needed changes.

51. The staff meecs regularly to plan and evaluate the
educacional program.

52. Annual (end of year) evaluation reports are pre-
pared and disseminaced to the professional staff
regarding cthe effectiveness of selected educa-
tional programs.

Thank you for your help in complecing this questionnaire. Please return
the completed questionnaire through inter-office mail as soon as possible
ro the Evaluacion Departmenc.




APPENDIX B

SAGINAW DISTRICT-WIDE RESPONSES TO EVALUATION NEEDS SURVEY RANKED ACCORDING
TO QUESTION FROM HIGHEST TO LOWEST PRIORITY NEED INDEX~--SPRING, 1982.

Priority Need Index

Questions System CencFal Elem. Juvxor Se?xor
Total Office Admi High High
a Admin. min. | Admin. {Admin.

Our teachers have a good working knowledge of

educat ional evaluation methodology. 9.0 9.5 9.14 9.95 9.62

The professional staff is well informed about the
findings and 1mplications of important educavional | 8.91 9.42 8.31 7.98 10.37
research studies.

The professional staff is well informed about
"sroven" curriculum development efforts (e.g.,
products of R and D labs and validated Ticle III
projectsi.

8.07 7.60 8.04 8.51 8.91

Decisions regarding program continuation, modifi-
cation or termination are based on evaluative data| 7.76 8.21 8.45 5.32 8.36
in this school districe.

Teachers work with students to plan individualized

instruction specifying competencies (skills) to be 7.72 8.84 6.29 6.87 9.38
l2arned.
Each course of instruction has performance objec- 7.52 8.42 3.18 b.00 6.37

tives specified in measurable terms.

The instructional activities {(methods and proce-
dures) of teachers are systematically monitored to} 7.31 9.43 4.90 6.47 [10.32
improve programming.

The ictivities of principals and sther administra-
»ive staff are systematically monitored to improve| 6.30 9.18 4,99 5.66 7.60
instructional programming.

Porsonnel in this school district have knowledze
ot proven new developments in educational tech- 6,77 6.04 5.18 §.31 10.30
nology te.g., computer assisted instruction).




APPENDIX B

Priority Need Index

Questions Svstem Central Elem Junior | Senior
.l?'otal Office |, | High | High
Admin. “l Admin. |Admin.
Our administrators have a good working knowledge 6.61 7.90 4.95 6.87 7.60
of educational evaluation methodology. : : ) : :
T
The staff meets regularly to plan and evaluate the 6.61 7.22 5.6% 6.07 8.49

educational program.

Resources, such as an "objective bank" and an
“jrem bank", are readily available for curriculum 6.21 3.73 8.06 7.58 6.40
development and evaluation.

The instructional programs are examined annually

.04 . . . LG
to identify needed changes. 6.0 6.7 4.63 6.75 7.63
Decisions regarding the introduction and/or adop-
tion of a new educational program are based on the 5.91 6.20 5.48 7.07 4.56
systematic critique of several alternative pro- : : : : :
grams.

Annual (end of Year) evaluation reports are pre-
pared and disseminated to the professional staff
regarding the effectiveness of selected educa-
tional programs.

5.82 4.96 6.10 5.14 |[10.79

Evaluation of student performance in this school
district emphasizes individual development (e.g., 5.78 5.97 6.29 4,50 5.95
objective-referenced testing).

Teachers are provided assistance in developing
their own classroom tests (i.e., item development, | 53.76 6.07 5.32 6.14 5.77
scoring, analysis).

Evaluative information (data) is available for
review when decisions are made regarding the con-
tinuation, modification or curtailment of a pro-
gram in this school district.

5.41 6.00 3.81 4.51 9.02




APPENDIX B

Priority Need Index

Questions Central Junior |Senior
System . Elem. . .

Total Office Admin High High

- ota Admin. ' |Admin. |Admin.

School 2dministrators provide leadership for con- 5.39 5.60 5.12 5. 71 4.78

structive change in this school districet.

Implementing new instructional programs is based 5.8 5 13 4.29 6.39 6.52
on well documented needs for that program. ) ) ) : )

The curr%culum development efforts are based on a 523 5 53 5.13 3.99 6.74
systematic analysis of student needs.

The school district has data processing capabili-
ties available to assist in providing academic

planning, management, and evaluation data at the 5.19 6.36 5.03 2.15 8.36
classroom level for instructional program pur-
poses.

The community is encouraged to become involved in
evaluating the effectiveness of the educational 3.11 5.40 5.08
programs.

.61 3.65

(w1}

This school district puts new developments in
educational technology (e.g., Individually Guided 5.06 5.643 4,351 6.14 4,11
Education) into practice.

Teachers work with students, other teachers and A,
administrators to determine instructional goals 5.006 V.26 3.63 6.75 5.70
and objectives.

The school district has available staff who are
skilled in designing and implementing account- 4.93 3.79 5.19 7.006 4.67
ability systems.

The evaluation of instructional programs is per-
formed by comparing actual results with desired 4,38 5.52 2.98 5.40 8.15
outcomes.




APPENDIX B

Priority Need Index

Questions Central Junior }Senior
System . Elem. . .

Total Office Admin High High

Admin. * |Admin. |[Admin.

Curriculum development efforts are based on an
assessment of the needs and expectations of the 4.87 5.23 3.47 5.56 6.22
community.

The professional staff of this school district can
readily secure "Reviews of Related Literature” to 4.70 3.29 5.23 4.66 7.14
assist them in planning instructional programs.

Our district personnel have a professional library
available to th?m which xvcludes journéls and 4.45 4.24 4.03 5.21 5.06
texts dealing with educational evaluation (e.g.,
research design, evaluation techniques).

The identification and documentacion of needs
(building and district) are systematically accom- 4,42 6.10 2.77 3.98 4,89
plished.

The professional staff of our school district have
technical assistance available to them to assist

in instructional program evaluation (e.g., instru- 4.32 3.69 4.51 4.61 5.06
ment development, statistical analysis of data, y
sample selection).

Our district has an effective inservice training
program to assist in interpretating and using 4.21 3.68 5.046 4,25 3.72
test data (e.g., Michigan Assessment Test data).

Information (e.g., opinions and beliefs) is
obtained from current students to foster program .15 4,04 4.19 2.64 5.08
improvement.

Long-range planning (in priority areas) is a con- 3.89
£inuous Process. o

.87 2.37 3.33 43

n

&

The school district has data processing capabili-
t1ms avallable to assist in financial planning 3.64 4.01 2.17 4,40 5.31
and management ~f instructional programs.

29 ?]




APPENDIX B

Priority Need Index
Questions System Central Elem Junior |Senior
Tyt ™| office |yt | High | High
otal | Admin. | * |Admin. |Admin.
Demographic data describing the characteristics of
the community, staff and student population are 9 2.62 4
L} L] L} - - 0 012
available to the professional staff of this school 3.53 3.92 3 3
district.
Information is obtained from recent graduates to 3.48 2 .66 3.22 .55 4.22
improve the educational program offerings. ’ ’ ot ’ ’
Short-range planning (in priority areas) is a con- 3.13 4.30 2 Sé .52 2.07
tinuous process. ’ ' : =t )
The school district has a comprehensive testing » a8 5.05 3.05 .56 .00
program. . - = ) ’
The school district has the capacity to select
and/or develop instruments for purposes of measur— | 5 53 2.20 2.62 3.47 1.96

ing variables of interest (e.g., measuring "atti- v
tude toward school' and "self concept").

Evaluative reports on program a2ffectiveness are
made available to the Board of Education and 2.27 2.79 1.34 2.12 1.96
general public.

A portion of the district's annual operating
budger 1- 1llocited for providing evaluation ser- 2.15 2.03 1.31 2.49 2.33

VYlihe

The school district uses new developments in
educational management (e.g., ZBB, cost-benefit 2.12 3.34 1.19 1.02 2.39
analvsis, MBO).

The school district has staff available who are
ski1lled in developing and implementing research 1.73 a2 3.22 1.78 2.12
and evaluation designs.




APPENDIX B

Priority Need Index

Questions Central Junior [Senior
System . Elem. . .
Total Office Admin High High

. Admin. * | Admin. {Admin.

Selected staff mempers have been specifically

assigned the responsibility for directing the 1.64 1.30 1.52 2.40 1.33

various evaluation efforts.

The district makes full use of the financial

resources available from the Michigan Department 1.51 1.93 1.09 1.68 1.39

of Education.

?rop?ut studies are c?nduCted an?ual}y by the pro- 1.46 1.69 3,83 |-1.72 1.36

fessional staff of this school district.

The district makes full use of the financial

resources available from the U.S. Office of Educa-| 1.38 2.62 .14 1.06 1.52

tion and other federal agencies.

Proposals submitted for funding to external agen-

cies include a presentation and discussion of well 1.38 1.62 1.38 43 1.98

documented "need(s)" for the proposed project.

The goals of our school district are clearly 1.08 1.19 1.42 A .56

stated.

Proposals submitted for funding to external agen-

cies by this school district include provisions .61 1.23 A - .34 .25

for the evaluation of the proposed project.

31
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APPENDIX C

- COMBINED GROUPS
AVERAGE "DESIRED' AND "'ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY
FROM HIGHEST 'TO LOWEST PRIORITY NEED INDEX-~-SPRING, 1982.

Need Pr® ity
Questions Rank| Desired | Actual Index Need
€X | Index
Our teachers have a good working knowledge of 1 4,66 2.62 2.04 9.50

educacional evaluation methodology.

The professional staff is well informed about
the findings and implications of important 2 4.65 2.73 1.92 8.91
educational research studies.

The professional staff is well informed about
"proven" curriculum development efforts (e.g., ,

products of R and D labs and validated Title I1I 3 4.48 2.68 1.80 8.07
projects).

Decisions regarding program continuation, modi-
ficatrion or termination are based on evaluative L 4,64 2.97 1.67 7.76
daca in this school districe.

Teachers work with students to plan individu-
alized instruction specifying competencies > 4,517 2.88 1.69 7.72
(skills) to be learned.

Eagh course of inscruction has performance b 4.73 3.14 1.58 7.52
objectives specified in measurable terms.

The instructional activities (methods and pro-
cedures) of teachers are systematically 7 4,68 3.12 1.56 7.31
monitored to improve programming.

The activities of principals and other admin-
iscrative staff are systematically monitared 8
to improve instructional programming.

.1 3.27 1.44 6.80

ol

Personnel in this school district have xnowl-
edge of proven new developments in educaz:onal 9 4.56 3.08 1:48 6.77
technology (e.g., computer assisted instrucniain)l.




APPENDIX C
' Priority
Questions Rank | Desired |Actual Need Need
Index
Index

Our administrators have a good working knowledge
of educational evaluation mechodology.

10.5 4.75 3.36 1.39 6.61

The staff meets regularly to plan and evaluate

9
rthe educational program. 10.5 4.67 3.25 1.42 6.61

Resources, such as an "objective bank" and an
virem bank", are readily available for cur~ 12 4.32 2.89 1.43 6.21
riculum development and evaluation.

The instructional programs are examined annually

4 . .
ta identify needed changes. 13 63 3.35 1.30 6.04

Decisions regarding the introducrion and/or
adoption of a new educational program are based
on the systematic c¢ritique of several alterna-
rive programs.

-3

15 4.60 3.39 1.27 5.91

Annual {end of year) evaluation rceports are
prepared and disseminated to the professional
staff regarding the effectiveness of selected
educational programs.

13 4,58 3.31 1.27 5.82 R

Evaluation of student performance in this school
district emphasizes individual development 16
(e.g., objective-referenced testing).

.54 3.27 .27 5.78

‘;«

Teachers are provided assistance in developing

their own classroom tests {i.e., item develop- 17 4,00 2.36 1ohda 5.76
ment, 53coring, analysis).

Evaluarive information (data) is available for

aview when decis regardi he , = s
review when ions are made regarding ¢ 18 4.7 3.39 1.16 5.41

conrinuation, modification or curtailment of 2
program in this school district.

3choal adminisctratars provide leadership for ‘3
synstructive change in this school district.

»
bt e o e
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APPENDIX C

Questions

Rank

Desired

Actual

Need
Index

Priority
Need
Index

Implementing new instructional programs is based
on well documented needs for that program.

20

4.78

3.66

5.38

The curriculum development efforts are based on
a systematic analysis of student needs.

21

4.70

3.59

1.11

5.23

The school district has data processing capa-
bilities available to assist in providing
academic planning, management, and evaluation
data at the classroom level for instructional
program purposes.

22

4.46

3.30

1.16

5.19

The community is encouraged to become involved
1n evaluating the effectiveness of the educa-
tional programs.

4.07

2.81

1.26

5.11

This school districz puts new developments in
educational technology (e.g., Individually
Guided Education) into practice.

4.27

3.08

Teachers work with students, other pdachers
and administrators to determine indtruc-—
tional goals and objectives.

4.70

3.62

3.06

The schaol district has available staff who
are skilled in designing and implementing
accouncability systems.

26

The evaluation of instructional programs is
performed by comparing actual results with
desired sutcomes.

27

4,68

3.64

1.04

4,88

Zurriculum development etforts are based =on an
assessment of the needs and expectations of
che community.

1.408

The professional staff of this school dis-
rrict can readily secure "Reviews of Related
Literature” £o assist them in planning instr. -
rional programs.

-y Wi

-

.a3

R
e

.

1

(W1

4.79




APPENDIX C

Neod Prioricy
Questions Rank | Desired | Accual | | Need
Index
Index ~

Our district personnel have a professioral
library available to them which includes
journals and texts dealing with educational 30 4.53 3.54 .98 4.45
evaluation (e.g., research design, evaluation
techniques).

The idencification and documentation of needs
(building and districct) are systematically 31 4.64 3.68 .95 4.42
accomplished.

The professional staff of our school district
have technical assistance available to them
to assist in instructional program evaluation 32 4.57 3.62 294 4.32
(e.g., instrument development, statistical
analysis of data, sample selection).

Our district has an effective inservice train-

ing program to assist in interprecating and 33 .70 3.81 90 6.21
using test data (e.g., Michigan Assessment Test : ) ) )
data).

Information (e.g., opinions and beliefs) is
obtained from current students to foster pro- 34 4,06 3.02 1.03 4,15
gram improvément.

Long-range planning (in prioricy areas) is a 15 4.75 1.93 82 3.89
continuous process. . . 04 .

. The school district has data processing capa-
bilicies available to assist in financial
planning and management of instructional pro-
grams.

36 4,71 3.94 .77 3.64

Demographic data describing the characteristics
»f the community, staff and student population
are available to the professional staff of this
school district. ‘

37 4.52 3.74 .78 3.53

-

Information is obtained Srom recent graduates . g N |
to improve the educational program offerings. 38 s.12 3.27 -84 3.68

Q ‘ 35
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Need Priority
Questions Rank | Desired | Actual Need )
Index J
Index
Shors—range planning (in prioricy areas) is a 19 4.63 3.96 .68 3.13
continuous process.
The school district has a comprehensive testing |, 4.70 4.07 .63 2.98
program. '
The school district has the capacity to select
and/or develop instruments for purposes of
measuring variables of interest (e.g., measur- |41 4.20 3.60 .60 2.53
ing "atrirude toward school' and '"self con-
cept™).

Evaluative reports on program effectiveness are
made available to the Board of Education and 42 45.67 4.18 .49 2.27 .
zeneral public.

A porrion of the districr's annual opegating .
budget 15 allocated for providing evaluatien 43 4,38 3.88 .49 2.15
services.

The school district uses new developments in
educational management (e.g., ZBB, cost-benefit |44 4.60 4,16 .46 2.12
analysis, MBO).

The school discrict -has staff available who are

skilled 1n developing and implementing research |43 4.51 4.12 .39 1.75
and evaluarion designs.
3elected staff members have been specifically
assigned the responsibilicy for directing the b 4,73 .38 .34 1.64
various evaluation efforts. -
The disrrict makes full use of the financial
resources avarlable from the Michigan Deparc- a7 4.78 &b .31 1.51
ment of Educar:ion.

) z
Or-pout studies are ¢onducted annually by the 48 oar ! 414 .33 1.46

professional staff of this school districe.

——




APPENDIX C

€; Need Priority
Questions Rank |‘Desired | Actual Need
Index
Index

The district makes full use of the financial
resources available from the U.S. Office of 49.5 4,68 4.38 .30 1.38
Education and other federal agencies. §

Proposals submitted for funding to external \
agencies include a presentation and discus- ,

q. .0 &0 L *
sion of well documented '"need(s)" for the 49.5 4.08 39 30 1.38
proposed project.
X X 1
u The goals of our school district are clearly 51 4.88 4.65 22 1.03
stated.,
Propnsals submitted for funding to external
agencies by this school district include pro- 32 4.75 4.62 13 61

visions for the evaluation of the propeosed
project. .

7




APPENDIX D

CENTRAL OFFICE ADMINISTRATORS
AVERAGE "DESIRED" AND "ACTUAL' RESPONSES TO THE EVALUATION NEEDS SURVEY
FROM HIGHEST TO LOWEST PRIORITY NEED INDEX--SPRING, 1982,

Need Priority

Questions Rank | Desired |Actual Need
Index

Index

Our teéchers have a'good working knowledge of 1 4.58 2.50 2.08 9.55

educational evaluation methodology.

The instructional activities (methods and pro- 3

cedures) of teachers are systematically 2 4.62 2.57 2.04 9.43

monitored to improve programming.

The professional staff is wall informed about
the findings and implications of important edu- 3 4.52 2.43 2.08 9.42
cational research studies.

The activities of principals and other adminis-
trative staff are systematically monitored to & 4.05 2.68 1.97 9.18
improve instructional programming.

Teachers work with studencs to plan individu-
alized instruction specifying competencies 5 4.02 2.70 1.92 8.84
tski.ls) to be learned.

| Each ¢ of instruc h erfo
| ch course ction has p rmance 6 4.73 2.05

e : 1.78 3.4
| objectives specified in measurable terms. 2

Decisions regarding program continuation, modi-
fication or termination are based on evaluative -2 4.56 2.76 1.80 8.21
data i1n this school district.

Jur administrators have a good working knowl-

edge of educational evaluation methodology. 8 4.63 <95 1.70 7.90

The professional staff 1s well informed about
“proven” curriculum development efforts (e.3., 3
praducts of R and D labs and validated Title II1 ’
prajecnsi.

.33 2.33 1.75 7.60
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APPENDIX D

Need Priority
Questions : Rank | Desired | Actual Need
Index
Index

The staff meets regularly to plan and evaluate

; 10 4.58 3.00 1.38 7.22
the educational program.

#

r
7

The'lnsc?uctxonal programs are efamined annually 11 4.50 3.00 1.50 6.75
to identify needed changes.

£

The school district has datifprocessing capa-
bilities available to assist in providing
academic planning, management, and evaluation 12 4.29 2.81 1.48 6.36
data at the classroom level for instructional
program purposes.

Decisions regarding the introduction and/or
adoption of a new educational program are based
on the systematic critique of several alterna-
rive programs.

13 4.56 3.20 1.36 6.20

The identification and documentation of needs
(building and district) are systematically 14 4,62 3.29 1.32 6.10
accomplished.

Teachers are provided assistance in developing
their own classroom rests (i.e., icem develop- 15 3.88 2.32 1.56 6.07
ment, scoring, analysis).

Parsonnel in this school district have knowl-
edge of proven new development§ in e?ucaCLonal 16 4.50 3.16 1.34 6.06
rechnolagy (e.g., computer assisted instruc-
tioni. -

Evaluacive information (data) is available for
review when decisions are made regarding the
zontinuation, modification or curtailment of a
program in this school district.

17 4.65 3.36 1.29 6.00

Evaluarion of student performance in this school
district emphasizes individual development 13 L.4a 3.10 1.34 5.97
t2.g., objective-referenced testing). ;




APPENDIX D

Need Priority
Questions - - .Rank_|-Desired |Actual | 1 ] Need
ndex : e
Index
School administrators provide leadership for 19 4.69 3.48 1.21 5.69

constructive change in this school district.

The curriculum development efforts are based

: . 20 4.65 3.45 1.20 5.58
on a systematic analysis of student needs.

)
The evaluation of instructional programs is per-
formed by comparing actual results with desired 21 4.56 3.35 1.21 5.52
outcomes .

This school district puts new developments in
educational technology (e.g., Individually 22 6.24 2.96 1.28 5.43
Guided Education) into practice.

The community is encouraged to pecome involved .
in evaluating the effectiveness of the educa- 23 3.92 2.54 1.38 5.40
tional programs.

Implementing new instructjonal programs is based 27

: . .57 .14 5.
on well documented needs for that program. 4.71 3.57 1.1 3.38

Teachers work with students, other teachers and
administrators to determine instructional goals 25 4,65 3.52 1.13 5.26
and objectives.

Curriculum development efforts are based on an
assessment of the needs and expectations of the 26 4.38 3.19 1.19 5.23
community.

Annual (end of vear) ewvaluation-reports are pre—

pared and disseminated to the professional sctaff 4.58 3.50 1.08 4.96

-
regarding the effectiveness of selected educa- = .
tional programs.

Long-range planning (in priority areas) is a -8 4.69 3.65 1.06 4.87

I=nCinuous process.

e
<®




APPENDIX D

Priority
e -Desired {-Actual- Need - - - oo
Index

"7 7 Questions

Information (e.g., opinions and beliefs) is
obtained from current students to foster pro-
gram improvement.

Short-range planning (in prioricty areas) is a
continuous process.

Our district personnel have a professional
library available to them which includes
journals and texts dealing with educational
evaluation (e.g., research design, evaluation
techniques). -~

The school district has data processing capa-
bilities available to assist in financial
planning and management of instructional pro-
grams.

Demographic data describing the characteristics
of the community, staff and student population
are available to the professional staff of this
school districet.

The school district has available staff who are
skilled in designing and implementing account-
ability systems.

Resources, such as an "objective bank' and an
“item bank", are readily available for cur-
riculum development and ?valuacion.

The professional staff of our school district
have technical assistance available to them to
assist in irstructional program evaluation
(e.g., instrument development, statistical
analysis of data, sample selection).

Qur district has an effective inservice train-
ing program to assist in interpretating and
using rest data fe.g., Michigan Assessment Test
data).




APPENDIX D
{ 2
L ) ] ) Need Priority
Questions Rank | Desired [Actual’ -l Need
Index
Index

The school district uses new developments in
educational management (e.g., ZBB, cost- . 38 4,58 3.85 .73 3.34
benefit analysis, MBO). '

The professional staff of this school dis-
X " .

c?ict can Feadxly secure R?vxews °§ Re%aCed 39 4.25 3.48 77 3.99

Literature" to assist them in planning instruc-

tional programs.

Evaluative reports on program effectiveness
are made available to the Board of Education 40 4.54 3.92 .62 2.79
and general public.

Int?rmation is obtained from recent grad?aces 41 4.04 3.38 66 2.66
to improve the educational program offerings.

A portion of the district's annual operating
budget is allocated for providing evaluacion 42 4,23 3.61 .02 2.63
services.

The district makes full use of the financial
resources available from the U.S. Office of 43 4.65 4.09 .56 2.62
Educatrion and other federal agencies.

The school district has the capacity to select
and/oar develop instruments for purposes of

measuring variables of interest (e.g., measur- 44 4.00 3.45 .55 2.20
ing “attitude toward school" and "self con-

zept™).

The school district has a comprehensive testing 45 4,42 .94 L4 2.05

pragram.

The discrict makes full use of the financial
s2:ourzes available from the Michigan Depart- 4o .77 4,36 L40 1.93
~enr sf Education.

Jrspaut studies are conducted annually by the N
srifessional staff of this school district.

.38 4,20 .38 1.69

[rew—"

62 A -




APPENDIX D

e Priority
\ Questions T Rank Desired“'Actddf“*¥eed‘*‘*~Nééd
’ ndex
Irndex

Proposals submitted for funding to external
agencies include a presentation and discus-

sion of well documented 'need(s)" for the 48 4.68 4.33 -39 1.62
proposed project.

Selected staff members have been specifically
assigned the responsibility for directing the 49 .65 4.38 .28 1.30
various evaluation efforts.

Proposals submitted for funding to external

agencies by this school district include pro- 50 &.60 4.33 27 1.23
visions for the evaluation of the proposed : : : :
project.

The goals of our school district are clearly 51 4.85 .60 25 1.19
stated. . ' ) ) "

The school district has staff available who are
skilled in developing and implementing research 52 4,19 4.09 .10 .42
and evaluation designs. ./

/ o




APPENDIX E

ELEMENTARY ADMINISTRATORS
AVERAGE "DESIRED" AND "ACTUAL' RESPONSES TO THE EVALUATION NEEDS SURVEY

FROM-.HIGHEST. TO..LOWEST PRIORITY. NEED INDEX--SPRING, 1982.

Questions

Rank

Desired

Actual

Need

Index

Priority
Need
Index.

Our teachers have a good working knowledge of
educational evaluation methodology.

4.75

2.83 -

9.14

Decisions regarding program continuation, modi-
fication or termination are based on evaluative
data in this school district.

~

4.74

2.96

1.78

8.45

The professional staff is well informed about
the findings and implications of important
educational research studies.

4.78

3.04

1.74

8.31

Each course of instruction has performance
obépcuives specified in measurable terms.

4.86

3.18

1.68

8.18

Resources, such as an "objective bank'" and an
"jtem bank", are readily available for cur-
riculum development and evaluation.

4.62

2.88

1.74

8.06

The professional staff is well informed about
“proven" curriculum development effores
(e.g., products of R and D labs and validated
Title III projects).

f &

.45

2.65

1.80

8.04

Teachers work with students to plan individu-
alized instruction specifying competencies
(skills) to be learned.

7.5

4.79

3.48

1.31

Evaluacion of student performance in this
school district emphasizes individual devel-
opment (e.g., objective-ceferenced testing).

~J
o
W

4.67

3.38

1.35

6.29

Annual {(end of vear) evaluation reports are
prepared and disseminated to the professional
staff regarding the effectiveness of selected
2ducational programs.

6.10

44
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e
----- - Questions

. Desired .

JActual .

Need
“Index

Priority

. _Need _

Index

The staff meets regularly to plan and evaluate
the educational program.

4,

88

3.1

5.69

Decisions regarding the introduction and/or
adoption of a new educational program are
based on the systematic critique of several
alternative programs.

11

83

5.48

Teachers are provided assistance in developing
their own classroom tests (i.e., item develop-
ment, scoring, analysis).

12

A\
\
\
\
K‘-
\
\

4.

13

5.32

The professional staff of this school dis-
trict can readily secure "Reviews of Related
Literature"” to assist them in planning
instructional programs.

13

.67

The school district has available staff who
are skilled in designing and implementing
accountability systems.

14

.79

5.19

Personnel in this school district have knowl-
edge of proven new developments in educational
technology (e.g., computer assisted instruc-
tion).

15

5.18

The curriculum development efforts are based
on a systematic analysis of student needs.

16

.91

5.13

School administrators provide leadership for
constructive change in this school districe.

17

.92

The community is encouraged to become involved
in evaluating the effectiveness of the educa-
rional programs.

18

.21

dur district has an effective inservice train-
ing program to assist in interprecating and
using test data (e.g., Michigan Assessment
Tesz daca).

.83

3.78

3.06




APPENDIX E

Questions

Rank

Desired-

Actual

Need

Index|

Priority
Need.
Index

The school district has data processing capa-
bilities available to assist in providing
academic planning, management, and evaluation
data at the classroom level for instruc-
tional program purposes.

20

3.79

1.04

5.03

The activities of principals and other admin-
istrative staff are systematically monitored
to improve instructional programming.

21

4.79

3.75

1.04

4.99

Our administrators have a good working knowl-
edge of educational evaluation methodology.

4.75

3.71

1.04

4.95

The instructional activities (methods and
procedures) of teachers are systematically
monitored £o improve programming.

3.67

1.04

4.90

The instructional programs are examined
annually to identify needed changes.

24

4.83

3.88

.96

The professional staff of our school district
have technical assistance available to them
to assist in instructional program evaluation
(e.g., instrument development, statistical
analysis of data, sample selection).

4.71

3,75

.96

This school district puts new developments in
educational technology (e.g., Individually

Guirded Education) into practice.\
1

25.5

4,33

3.29

1.04

4.51

t

Implementing new instructional programs is
based on well documented needs for that pro-
gram. )

[3%]
~

4.04

4,29

Information (e.g., opinions and beliefs) is
obtained from current students to fogter
origram improvement.

3.24

.99




APPENDIX E

Questions

-‘Rank

- Desired

Actual

Need

Index °

Priority
Need. .
Index

Our district personnel have a professional
library available to them which includes
journals and texts dealing with educational
evaluation (e.g., research design, evaluation
techniques).

29

4,83

4.00

4.03

Evaluative information (data) is available for
review when decisions are made regarding .the
continuation, modification or curtailment of

a program in this school districet.

30

4.83

4.04

.79

3.81

Teachers work with students, other teachers
and administrators to determine instruc-
tional goals and objectives.

n

4,88

4.13

.76

3.63

Dropout studies are conducted annually by the
professional staff of this school district.

32

3.9

.75

3,53

Curriculum development efforts are based on
an assessment of the needs and expectations
of the community.

33

4,58

3.83

.76

The school district has staff available who
are skilled in developing and implementing
research and evaluation designs.

34,5

4.83

.67

information is obtained from recent graduates
to improve the educational program offerings.

34,5

3.65

.73

The school district has a comprehensive tert-
ing program.

36

3.05

The evaluation of instructional programs is
performed by comparing actual results with
desired sutcomes.

37

’Iéz

The identification and documentacion of needs
suilding and district) are systematically
accomplished.

38

-

4,17

47




APPENDIX E

o Need Priority
. Questions ‘Rank | Desired | Actual } ¢ Need
ndex
j Index
The school district has the capacity to select
and/or develop instruments for purposes of
measuring variables of interest (e.g., measur- 39.5 4,29 3.68 .61 2.62
ing "attitude toward school" and "self con-
cept").

Demographic data describing the characteristics
of the coammunity, staff and sctudenc population 4 9

are available to the professional staff of this 39.5 -30 3.92 -38 2.62
school district.

Short-range planning (in priority areas) is a 41 4.71 L.17 .53 2.52
continuous process.

Long-range planning (in priority areaf) is a a2 4.92 4.3 .8 2 37
continuous process. rUe ) * .

\

The schoal district has data precessing capa-

bilicies available to assist in financial 3 4.79 4.35 ut 213
planning and management of instructional pro- ) ) ) “r
zZrams. :
Evaluative reports on program effectiveness are
made available %o the Board of Education and 44 4.92 4,54 .38 1.84
general public. .
Selected staff members have been specifically
assigned the responsibility for directing the 45 4496 4.65 .31 1.52
virious evaluation efforcs.

t
The gvals of our school district are clearly 46 4.38 .53 sq 1.42

staced.

?réposals submitted for funding to external
agencies include a presentation and discus- ) 4 4,59 .

s1an Af weli documented "need(s)" for the 88 -2 28 1.38
proposed project.

. "

T

)
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Need Prioricy
Questions . Rank | Desired [‘Actual | | Need
Index
Index

A portion of the district's annual operating
budget is allocated for providing evaluation 48 4,50 4.21 .29 1.31
services.
The school district uses new developments in
educational management (e.g., ZBB, cost- 49 4.75 4,50 .25 1.19
benefit analysis, MBO).
The district makes full use of the financial
resources available from the Michigan Deparc- 50 4.88 4.65 .22 1.09
ment of Education.
Proposals submitted for funding to external
agencies by this school dx§tr1cc include 51 4.96 4.87 .09 ab
provisions for the evaluation of the proposed
project.
The district makes full use of the financial
resources available from the U.S. Office of 52 4.79 4.76 .03 .14
Education and other federal agencies.

49

‘”‘.[




APPENDIX F

JUNIOR HIGH ADMINISTRATORS
AVERAGE "DESIRED™ AND "ACTUAL®" RESTONSES TO THE EVALUATION NEEDS SURVEY

FROM HIGHEST TO LOWEST PRIORITY NEED INDEX--SPRING, 1982, .
YPriority
Questions Rank | Desired JActual Need Need
Index Index
r Our teachers have a good working knowledge ot 1 4.69 2.57 2.12 9.95

educational evaluation methodology.

The professional staff is well informed about
»proven” curriculum development effores ; . v ar 4
{w.g., products of R and D labs ind validaced - 40" =-80 L.3
Title II1 projectsl.

8.51

Personnel 1n this school district have knowl-
edge of proven new developments 1n educational 3 +.58
rechnuloay (2.g., computer assisted instructiond

[
~1
~

1.81

8.31

The professional statf 1s well informed abnut
rhe findings and implications of important - “.Bo
aducirional research studies.

14
.

Lo
[ 3
vy
.

~4
[

7.98

Resources, such 15 "objecrive bank” ind an
“irem bank'. are readily available for cur-
riculum development and evaluation.

[ ]
.

[ 2%
(¥ }
r—
.

[+ 3
it

.10

(]

Dwelatons regarding the incroduction and/or
sdeprion of 1 new 2ducational program are
based on the svstemacic sritique of several
1lrernative programs.

~4
o

Lo
~4

The schaol district has available staff who
are 3killed in designing and implementing
1czountapility systems.

~1

et 3.15 1.31

7.06

“ur 1dministritors have a good working knowl-
wdgn of educational evaluation methodology.

5.87

Teachers work with scudents =0 plan individu-
alized instruction specifying competencises 2.3 a.id
{s5g1llst =y ne learned. |

L
*
t.o

.
N
<
e
.
3
e
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Aruitoxt provided by Eic:

APPENDIX F

Yeed Priority
Questions Rank | Desired |Actual || Need
Index
Index
3
Teachers work with students, other teachers
and administrators to determine inscructional 10.5 4,30 3.00 1.50 6.75
goals and objectives. *
The instructional programs are exmained .
1onat prog 10.5] .50 | 3.00 | 1.30] 6.75
annually to identify needed changes.
f
The 1nsrrucrional activices (methoas\and pro-
cedures) of teachers are systemactically 12 4,62 3.2 1.40 b.47
monitored to improve programming.
Implemencing new instructional programs 1s
based on well documented needs for that pro- 13 4.62 3.2 1.38 6.39
grim.
Teichers are provided assistance in develop-
ing their own classroom tests (i.e., test 13.5 .17 2.69 1.47 b.14
development, scoring, analysis).
Tats »chool districr puts new developments in
oducitional rechnology (e.g., Individually 14.5 4.33 2.92 1.al a.14
Guided Educarion) 1nto praciice.
The statf meets regularly to plan and , -
sne s ts res y tep io 238 | 300 | 1.33 | =07
avaluate the 2ducational program.
ach zourse ins n 5 rform x4 - .= -
Each zourse of zq>Cru§:xo has performance 1 4,20 3.1 1.13 .00
;pectives apecified in measurable terms.
|
- i
5chenl zdmnisrrators provide leadership for oy -s == . -
. +. 0T 3.3 e nt 3.71
S marructive change in this school district. '
*he acziviries of principals and other somin-
ti=rative 3%2ff are systematically monitorzd 3 .31 3.13 1.2+ 3.00
1, improve iastructieonal programming. ' ‘
! )
The <o-muniey 15 encouriged to hecome inve. se z i
in 2valuating the effactiveness of the 2du. - - b o =lOT .69 ) 1.38 .nl
*1.nal programs. ' |
14 : ‘ ‘
| QY
AP \ A
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Aruitoxt provided by Eic:

APPENDIX F

Questions

Rank

Desired

Actual

Need
Index

Priority
Need
Index

Curriculum development efforts are based on an
assessment of the needs and expectations of
the community.

21

5,46

1.25

5.56

The evaluation of instructional programs 1is
performed by comparing actual resules with
desired sutcomes.

[
{24

3.30

1.20

Decision, regarding program continuation, modi-
flecation or termination are based on evaluarive
data in this school districe.

1.15

5.32

Aur district personnel have a professional
library available t> them which includes
journals and rexts deialing with educational
eviluation (=.2., research design, evaluarion
techniques).

&
.

(%]
ad

3.00

[
.

2
[

= "

ES |

Annual {end of year) evaluation reports are
prepared and disseminated to the professional
statf regarding the effectiveness of selected
educacional programs.

4,00

.14

[¥]]

The professional staff of this schoeol dis-
trict can readily secure "Reviews of Related
Liceracure” £o assist them in planning
instructional programs.

™~
N

[
(W) )

4.60

The professional staff of our school district
have technical issistance available to them
z> ass1st in instructional program evaluation
fw.g., tnstrument development, statistical
inaiysis of data, sample selection).

ta
~1

saformacton 1s obtained from recent graduatas
=5 1mprove the educational program offerings.

.20

&
.

(W]
(W 1)

Te3luative i1nfaormation tdata) is available
:or raview when decisions are made regarding
-ne onrinuation, modification or curtailment
-f 3 program in this school district.

-~
.

A 93}
[

) 52
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- . Need Priority
Questions Rank | Desired | Actual Need
Index
Index

Demographic data describing the characteristics
of the community, staff and student population
are available to the professional staff of this
school district.

30.5 4.38 3.36 1.03 4,50

Evaluation of student performance in this
school district emphasizes individual develop- |30Q.5 4.50 3.50 1.00 4.50
ment (e.z., sbjective-referenced testing).

The school district has data processing capa-
bilities available to assist in financial

4.7 . . 4.
planning and management of instructional pro- 32 7 3.85 92 40
grams.
Qur disctrict has an effective inservice train-
ing program to assist in interpretating and 33 4.69 3.78 91 4.25

using test data (e.g., Michigan Assessment Test
data)l.

The identification and documentation of needs
(burlding and district) are systematically 34 4,31 3.38 .92 3.98
accomplished.

The curriculum development efforts are based 35

. ) .66 3.58 .88 3.92
on a systematic analysis of student needs.

=~

»

The school di1strict has a comprehensive testing
program.

36 4,75 4,00 13 3.56

The school district has the capacity to select
and. or develop instruments for purposes ot
measuring variables of interest (e.g., measur- 37 4.17 3.33 .83 3.47
1ng "atsitude coward school" and "self con-
tept'r.,

tsng-ranze planning (i riority areas) is 13 . , -
’-J % = P g in p > 38 i “, 3.11 .75 3.33
sont1nuous process. ‘

53
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Need Priority
Questions Rank | Desired | Actual Need
Index
Index

Information (e.g., opinions and beliefs) is
obtained from current students to foster pro- 39 3.57 2.83 .74 2.64
gram improvement.

Short-range planning (in priority areas) is a 40 b2 3.85 57 2.52
continuous process. : : : :

A portion of the district's annual operating
budget is allocated for providing evaluation 41 4.23 J.64 .59 2.49
services.

Selected staff members have been specifically
assigned thea responsibilfiy for directing the 42 4,46 3.92 .54 2.40
various evaluation efforts.

The school district has data processing capa-
bilities available to assist in providing
academic planning, management, and evaluation 43 4,00 3.46 .54 2.15
data at the classroom level for instructional
program purposes.

Evaluative reports on program effectiveness are
made available to the Board of Education and 44 4,54 4,07 .67 2.12
general public.

The school district has staff available who
ire skilled in developing and implementing 45 4.33 3.92 N3l 1.78
research and evaluation designs.

The district makes full use of the financial
resources available from the Michigan Depart- 46 4.77 4,42 .35 1.68
ment of Education.

The district makes full use of the financial
resources available from the U.S. Office of 47 4,62 4.38 .23 1.06
Education and other federal agencies. .

The schoal districc »s new developments 1in
:ducational manageme- (e.g., ZBB, cost- -3 -.31
senetit analysis, MBO).

1.02

£~
<o
]
t
[~
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Need Prioricy
Questions Rank |Desired | Actual Need
Index
Index
The goals of our school district are clearly 49 4.85 4.71 13 b4
stated.
Proposals submitted for funding te external
agencies include a presentation and discus- 4 4.4 4
sion of well documented '"need(s)" for the >0 +30 40 10 43
proposed project.
Proposals submitted for funding to external
agenFigs by this school diﬁtricc include 51 4.82 4.89 ~.07 -3
provisions for the evaluation of the proposed
projecct.
Drognuc‘scudies are cond?cted annua}ly ?y the 52 4.08 4.50 ~63 | -1.72
professional staff of this school district.
35
U'(
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SENIOR HIGH ADMINISTRATORS
AVERAGE "DESIRED' AND "ACTUAL" RESPONSES TO THE EVALUATION NEEDS SURVEY
FROM HIGHEST TO LOWEST PRIORITY NEED INDEX--SPRING, 1982.

Questions

Rank

Desired

Actual

Need
Index

Priority
Need
Index

Annual (end of year) evaluation reports are
prepared and disseminated to the professional
staff regarding the effectiveness of selected
educational programs.

4.83

2.60

2.23

10.79

The professional staff is well informed about
the findings and implications of important
educational research studies.

L.64

2.92

2.22

10.37

The instructional activities (methods and pro-
cedures) of teachers are systematically
monitored to improve programming.

4.89

2.78

2.11

10.32

Personnel in this school district have knowl-
edge of proven new developments in educational
technology (e.g., computer assisted instruc-
tion).

4.89

2.78

VI

10.30 ~

Jur teachers have a good working knowledge of
educational evaluation methodology.

2.57

2.11

9.62

Teachers werk with students to plan individu-
alized instruction specifying competencies
tskills) to be learned.

2.33

2.11

9.38

Evaluative information fdata) is available
for review when decisions are made regarding
the concinuation, modification or curtailment
of a3 program in this school district.

4,78

2.89

1.89

The professional staff is well informed about
"proven' curriculum development efforts
te.g., products of R and D labs and validated
Tirle 111 projects:.

1.88

8.91

The staff meets re:
the educational pr

arly to plan and evaluate
» am.

3.00
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APPENDIX G
. Need Priority
Questions Rank |Desired [Actual || Need
Index
Index

The school district has data processing capa-
bilities available to assist in providing
academic planning, management, and evaluation 10.5 4.67 2.88 1.79 8.36
data at the classroom level for instructional
program purposes.

Decisions regarding program continuation, modi-
fication or termination are based on evaluative |10.5 4.67 2.88 1.79 8.36
data in this school district.

The evaluation of instructional programs is
performed by comparing actual results with 12 4,89 3.22 1.67 8.15
desired outcomes.

Qur adminis:ra?ors have a g?od workiag knowl- 13.5 4.89 3.33 1.56 7.60
edge of educational evaluation methodology.

The activities of principals and other admjn-
istrative staff are systematically monitorgd 13.5 4.89 3.33 1.56 7.60
t5 improve instructional programming.

——

The xnstruc;%onal.gro rams are examined 15 4.78 3,22 1.56 7.43
innually to identify needed changes.

The professional staff of this school dis-
rrict can readily secure "Reviews of Related 16 4.89 3.43 1.46 7.14
Literature" to assist them in planning ' : :
instructional programs.

The curriculum development efforts are based

. ) 17 4,07 3.22 1.34 b.76
on a systematic analysis of student needs.
Implementing new instructional programs 1is
hased on well documented newds for that pro- 18 4.89 3.36 1.33 6.52

zram.

Zesources, such as an “sbjeczive bank" and an
‘trem bank”, are readily available for cur- 119 .00 2.4 1.6 6,60
r1zulum development and evaluation.




APPENDIX G
i Priority
Questions Rank | Desired | Actual Need Need
Index Index
anh course of instruction has performance 20 4.78 344 1.33 6.37
objectives specified in measurable terms.
Curriculum development efforts are based on .
an assessment of the needs an# expectations 21 4.67 | 3.33 1.33 6.22

of the community.

——].

Evaluation of student performance in this
wchool district emphasizes individual devel- 22 4.56 3.25 1.30 5.95
opment (e.g., objective-referenced testing).

Teachers are provided assistance in develop-
ing their own classroom tests (i.e., icem 23 3.78 2.25 1.33 5.77
deve lopment, scoring, analysis).

a

Teachers work with students, other teachers
and adminisctrators to determine instruc- ) 24 4.67 3.64 1.22 5.70
ri1onal goals “ind objectives.

Long-range planning (in prioricy areas) is a 25 .89 1.78 1.11 5.43
continuous process. ) ) ) )

The school district has data processing capa-
biliries available to assist¢ in financial 26
planning and management of instructional pro-
grams.

4,78 3.67 1.11 5.31

Information (e.g., opinions and beliefs) is

obtained from current students to foster pro- 27 .11 2.388 1.24 5.08
gram improvement.

The professional staff of our school district

have rechnical assistance available to them

ta assist in instructional program evaluation 28.5 1.56 3.44 1.11 5.06

(e.z., instrument development, statistical
analvsis of data, sample selection).
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APPENDIX G

) Need Priority
Questions Rank | Desired | Actual 1 Need
ndex 1
ndex
Our district personnel have a professional
library available to them which includes
journals and texts dealing with educational 28.5 4.56 3.64 1.11 5.06
evaluation (e.g., research design, evaluacion
techniques).
—
:he school district has a comprehensive test- 30 5.00 4.00 1.00 5.00
ing program.
The identification and documentation of needs
(building and district) are systematically 31 4.89 3.89 1.00 4.89
accomplished,
School adwxnxstrator§ proYLde leader§h1p.for 32 4.78 3.78 1.00 4.78
constructive change in this school districet.
The school district has available staff who
are skilled in designing and implementing 33 4.67 3.67 1.00 4.67
accountability systems.
Decisions regarding the introduction and/or
adoption of a new edu§atxova% program are 34 4.56 3.56 1.00 4,56
based on the systematic critique of severzl
alternative programs.
Inf?rmatxon is obtaxn?d from recent gradyates 35 5.22 3.22 1.00 4.22
vy improve the educational program offerings.
This school district puts new developme s in
educational technology (e.g., Individua.ty 36 4,11 3.1 1.00 4.11
Guirded Education) into practice.
Oour distcrice has an effective inservice
training program to assist in interpretating 37 . 4.78 4.00 18 3.72
and using test dacta {(e.g., Michigan Assess-
ment Test data!.
“he commupity is encouraged to become involved
in evaluating the effectiveness of the edu- 33 s.11 3.22 .89 3.65
cational programs. :
h"\'




APPENDIX G

Need Prioricy

Questions

Rank

Desired

Actual

Index

Need
Index

Demographic data describing the characteristics
of the community, staff and student population
are available to the professional staff of this
school district.

39

4.78

.65

The school district uses new developments in
educational management (e.g., ZBB, cost-
benefit analysis, MBO).

40

4.07

4.11

2.59

A portion of the district's annual operating
budget is allocated for providing evaluation
services.

41

4,12

2.53

The school district has staff available who
are skilled in developing and implementing
research and evaluation designs.

e~
(384

Short-range planning (in priority areas) 1s
3 CONL1lNUOUS process.

4.07

Propesals submitted for funding to external
agencies include a presentation and dis-
cussion of well documented "need(s)' for the
proposed project.

44

4.00

-

1.98

The school district has the capacity to select
and/or develop instruments for purposes of
measuring variables of interest (e.g., measur-
ing "attitude toward school™ and "self con-
cept™).

36

.43

1.9

Evaluative reports on program effectiveness
ire made available to the Board of Education
aind general public.

=
(V1]
.

n

4,12

The district makes full use of the financial
resources available from the U.5. Office ot
Education and other federal agencies.

»

.33




APPENDIX G

Yeed Prioricy
Questions Rank | Desired | Actual i Need
ndex
Index

The district makes full use of the financial
respurces available from the Michigan Depart- 48 4,56 4,25 .31 1.39
ment of Education. ’

Dropout studies are conducted annually by the

5 4 . 4, .29 .
professional staff of this school discrict. ? 4.01 38 1.36

Selectsd scaff members have been specifically
assigned rhe responsibilicy for directing the 30 4.78 4.50 .28 1.33
various evaluation efforcs.

ztjcggals sf our schoel district are clearly 51 500 4.39 11 56

Proposals submitzed for funding to external
agencies by this school district include
provisions far the evaluation of the proposed
projiect.
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