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This document is a supplementary component of a

' multxcomponent vorkshop packaqe designed for training and staff
developafant afforts for postsacondary education persennel. The
package was designad to assist collage and unxvensxty personnal tp
gain{ (1) an understanding of the manifestations and the effects of

. sex discrimination and sex bias in eaducation; (2) an understand;ng of
the rsquirements of Title IX and its 1mplementatxon. and (3} skills
and capabilities foxr the. development and implemantation of policies,
. programs, and wanagament systems to ensure educational equity. This
workshop component servaes as a reference manual for physical actxvxty
personnel. The first section introduces the concept of sex equxty and
.its implications for colIegas angd unxvers:txes. Sechion 2 discusses
the methods ‘of assessing current policies
if sex dxsctxm;nutxon is present. Guxdelxne quastions are included.
Section 3 deals with problems, and issues traditionally found to ‘be
targets for ¢hange in physical eduéation progﬁg s: (1) curriculum;
{2) teachxng,\laarnzng, and performing envir S

and procedures to detérmine

nt; ‘(3)

" administration; (¢&) Eunuzng; aid (5) social interaction.

(FG)

lmplanentatxon strategies and jresourcas are suggested. ‘The fourth
section dxscusses behavxors and.attitudes that encourage sex equxty
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DISCRIMINATION PROHYBITED , .
4

- ¥

Ho person in the United States,.shall, on the grcufh of race, color, or
national origin, be excluded frcm participation in, be denied the benefits
of, or be subjected to discriminatjon under any program or activity receiving
Federal financial assistance, or be so treated on the basis of sex under
most educatidn programs or activities receiving Federal assistance.

' ¢
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This publication was prepared for the Council of Chief State School
QfFicers by the Resvurce Center on Sex Roles in Education. [t was prepared
under contract #300-76-0456 for the U. $. Department of Health, Education,
and Welfare, Office of Education, under the auspices of the Women's .
Educational Equity Act. Contractors undertaking such projects under
Government sponsorship are encburaged to express freely their professional
“judgment in the conduct of the project. Points of view stated, do not,
therefore, necessarily represent of ficial Office of Education position or
policy. o ,
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Preface

4

The "Application Booklet for Physical Activity Personnel” s one’ supple-
‘wentary component of a wul ticomponent workshop package developud by the Resource
. Center on Sex Roles in Education under a subcontract with the Counuil of thief

State School OFftcers (CCSSQ).  This package, entitled Implementing Tidle 1X
and Attaining_\ex Equity: A Horkshop Package for Postseconaaty ﬁdu(dtnlﬁ. wdS
designed to assist postsecondary education personnel to gain: .

s  auw understanding of the manifestations and the effects
ot sex discrimination and sex bias 1in education

¢ an understanding of the 1&qu1:&ments of Title I8 and
ity implementing rivqulation, and of some of the steps
regquired fo achieve couplian g

s skills and capatdlity for the developnent aond top)emend
. tatton of polictes, programs, and sanagesent sysiens
th pnvure educational equity

'Ilad}luna of Title IX fur Tostsecondary Physical Education and Athleticy
.SEIaO““ was desTgned s a reference book which could be used by physical agtivity
personne’ to vxtend therr understandings of sex equity in physical education and
athletics apd the steps which npeed to be taken to athleve sex equity In themr
professtoml sctivities,

* * 1 - ‘
The Resource Center on Sex Roles*io Education and the Councilsof vhief
state School 0Fficwr s are indebted to Celeste Ulrich and Pearl RBerlin, University
of Novth Cavolina, Greensboro, who prepared the booklet, -

—
L 4

The 60550 also gratefully acknowledyes the assistance and advice of M.
fPatricia Gotns, Project Monitor, Women's Program Staff, U, S, Ovfice of Lducation,
amt Joan Duval, Mirector, kemep's Program Staff, in the {mplementativn of the
Title IX Lquily Norkshops Project contract. Gratefu) acknowledqement 15 also,
given to Sarita G, Schotta, Sentor Research Associate, National Institute of
fdw atian, for monftoring the contract which provided funds for the ed{ting and
printing of the field-test materials. Special gratttude is extended to the
personne) of the 15 organizations wha field-tested the Package in regional work-
shops for their eftorts, their patience, and their support thnouqhnut the tmple-
mentation of the Titig IX Equitv Workshops Project,

»  The coeditars also-wish to express their appreciation to Byron Hanstomd, *
txecutive Direcfor, Council of Chief State Schoo) Offfcers; William Israpl,
Mrector of Special Progects, Council of Thief State School 0fficers; and
James Becker, Exocutive Director, National Foundation for the Tmprovement of
Education, far their support of the project. Ann Baucom and Lois Jamieson of

. the CCSSO and Ann Samue) of the Resburce Center on Sex Roles in Bducation receive
special thanks for their tireless efforts in the package of materials for the
Workshop Packoge, .

*

Shirley McCune and Martha Matthews
Coeditors, Title IX Lyuity Nnnl,hnpv Prujett
September 1078
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. " IMPLICATIONS OF TITLE IX

1
» L]

Pﬂ)‘.‘ . . . LIt e

POSTSECONDARY PHYSICAL EDUCATYON AND ATHLETIC PERSONNEL
P ) E
. INTRODUSTION
SECTION I

»

Physicel grusation and sthletic programs aince thoir Linception have
andorood ovort patternp of sexual diecrimination. HNot all of those péttorne
have beon promulgated in an attompt te Ximlt or enhence the potantisl of
elther.gox, Inetead thay hqﬁa tondad ko'ieflnch.aocial practices which hava .
supporod uh;ocagnizad end insaneltive bleaos.

) The amarging congern of o;r notion regarding human unlfaro,’bhp raft of
logislation supporting equal opport;nltlue, and our holghtoned belief 1?
humane 'styles of operstion hesve nllfcoﬁtrlbutnd to. the crabtion of & now
pesture aponaoring gandnt“;q:a{ity. Programs of phyeical education and sport
investmonts in intremural, club, and athletic programe atﬁ boing infiuoncad
by thlf changp. ‘

Tho fourctaanth naandmngt to the Conetitutlon sneouras oéuul apportunities
for éll peooplo, ?paurhuadlng the thruat of the contnmpérnxy chango agonts
haa bean tha onactment of tﬁu Eduoatlonél Amondmgnts of 1972 ulth epocial
amphasis upbn Title IX %Plch étatoa that "né p lnon + « « shall on tho bnniu"
of BOX, be exludnd fram’partioipntion in, bo Jannd the bonofite of, or be
sub jontod to discrimination undat‘aﬂ} aducational program or activity rocafv-

ing Federal financisl sssistance."

For tho Pirst time in our natlon's hiatory, thero 1o s national directive

uhich apenka Porcofully for the elimination of saxism in the uﬁhool. Such a

A

+ 8




diracﬁivg has for reachlag Implications for physical educatlen and the educa-

tional sport programs. Theoo programs, in the past, have baen structured on

[ 1Y

‘ tha proniso that sox ldentification was nacesupry to mnig}ain tho inteqgrity
tof the program. Such idantifiaation_ofban d;ffunnntiatﬁd.;n'bgnnfitﬁ andh‘ . {‘
covpfﬁly ondorseed nmdxeer{yinatar; pattern of oporatisn, . .
The tacit;acuaptadc;'of gsaxiam in thd pqéﬁ pogeg many problermg in visy
af.currunb Lag§Qlatlén and incip;eht tdgdtion, The'quasbiona heing acked
b; mombere ér acadupic communities are both §1d9~ranging anq serious. The
Prosidént nr Chanzoilor of posteecordary institutions may be asking, “"Should f
I qambdha man's and pnmnn's‘diviuibne in physaical od&gation and abh;etlcg?"

-

The phynical education departmont” chairpersen may be agking, "firp e allousd
. . - -~

- to offor a men's basketholl closs ond a women's volleyball clasg?" The intra-

1]

_mursl or athletic director may be asking, "fun I hire s mala athletin grainar
™ » t -

for tho men's teams and a fomale tféinur for the woman'a teamg?" ’Tha'prafaaaor

who baads the faculty welfare committes of an institution may bauaéklég, "Can 1
ths gym be roservad for male fgculty membera' wooditlening progras during tho
|

noon houx?"  The burgar of a postoecondary educationnl institution may be ’ ,

L3

asking, *Shouid women's progrone be hudgated the samo amount of muney as those .
for men?” The schgol physician may be asking, "Should tho modicol exam for
womgpn sthlotao bo as btringant as thnt glven the men?" The student aid officer

may be asking, "I8 it nacessary, to glve ‘oqual grants-in-ald to both males and

fomnlos?"

» . }
Each momber of the cducatlonal community hne a vosted interost in the ' 'lj
Title IX dirsctive snd hence, Lt is Tmpartant tn unde atond tho inferences | .

of the legislation ond thoir Implicutions ?0f change in sducation. : ’ .




‘opocific antitios nesding to bo dofinod.

L .

fiasic to the undnratundinq of Title 1IXx &mpllcq}loma {or protaccondaly

situations io ogracmont as to the gtatus of .the various components addrppsed

by the lau. Physical éducaticn, intromurals, club sport and athletics are

-

Ph§91c31 oducation i generally, recognized.as the 9;bjact mattus field
4o ‘ : ~

of an geademic budy of knouladge which g cnncurrod with tho art and gelence

nf buwan movement, Historically, it is an acceptable part of the curriculsar

.affpringa, in available.ta oll atudangp, 18 supported by institutional-funds

and Lo otaffod by faculky hnlding positions wbich refiact acknouledged srademic

&xpactj7dans for rank and privilege.
Irftramural and club sport are nmn-currLCQlar-ﬁnsfﬁgzzgz'o:xontnd PLaGTA™G

which aru oxtensiong of limitod sport aspects of the ghysical educ tion

v

curriculum and are avatloble to all members of the acadenic cormuniiy. The

programg are wsually carcied onkgpggng hours that tbe facilities are not
e
utilized by curricular congerng, The intramural and club sport prograns are

' 4

«

qupervisad by Faculty who otten are assigned to those Jobs with nn rorpongsatory

-

return for time and talent tnwested. Uhen ataff ave bired for the prdjrams,
the oxpactation g5 thot the credentialeo of the staff shall be comparable to

5?939 domandod of phvsicaf gducation perponngl, Tha funding For inframural

and club sport pragrams weunlly coves fram ogma form of fpo aoseasmpnt and
\ .

ta minimal, a
The atbldtic pregram 43 a non-curricular progeam nf‘otganized aport

which is exclusive with regard to ggr‘xcipatiun. Orly tnvited athlateos are

alloved &n be n part of the pragram, Athlatics upually genarates monies wbich

4 . . .
in connoction uith studeat Fees, ticket ugles, benefactor donstionn and tho

« -
. .
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;e

roalization af invegtment intorest, Q:Ppant an athletic staff, buy nnulpmént
and spongar t;n Qpbcqtlnn of a fairly intense schedule. Athletic programs
ara often ugsed oo a part of tho public relations thrust of the postsocondary
1nst1tutian'anﬂ often aro a auaexubunﬁpésn adjunct of tha aschonl, #Atblatica
'naintnins an ?ducntlonal auta sthrough tho acadenis cradantxé{% of tho atblotos .
and by virtue:of‘tho philoaophicai COMmf%mant BF 1ts coachss aﬂd.adM£nistsatn:a.
Thg staff 3;plnyud fa:‘athlatiéﬁ may or may not reflack aﬁaqpmxc curprtenco

in the area of“phyaical edifatiun. Many questiong reguarding tho g?atgocandarv
otbhlotic ;srcébam nod the trpact of Title I¥ upen that progran acs ~an§uncad'1n .
<

|
: COMPETITTE ATHLETICS - I SERRCH OF EUUAL OPPORTUNITY

«
. . v - .

fuargaret Gunkle

thn nub&}cﬁt;cn{

.
4

. -
* L)

’

Sesnurcn Canter onh Sey Foles th Education

‘ggtxanml Foundation for thu/irprowenont of Educatinn

Washingtan, D.C. Eédéé ' - . 50 .
‘In crdor to asaxst'xn?lwxﬁuals who sure catcnrnpd Jbnot the elimination

of aoxis™ {n postsscondary Lﬁattzubxﬁhs, this manyul baa bren doveloped, it

oddrestaos somn of tho potential nfgbl&ma inhorant in phyalcal atucation,

1
intramural and ¢lub aport programs as the irpact of Title Ix alters axtating

practives and conditisgnn, Tho manual is orgar 2ed Lo fazilitate Lttg uae by
- .
atyong Lntaraﬁtud in tho rodress of griowancos yhich baus baen s part of o

socin}l heritnge wpich has endarsad ?Lccr1MLnat1ﬁn with rogard to gonder
oxpoct ykinn, :
Soction ! deala wvith the tdontification prozencun and mathndy wgod Yo
4

ascortain if a'prebles exists, fuootinny are prosanted far infarmgtion

V' gatnnriny, ’ ‘

M
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. .. . i ) .
%action 111-deale with genoral problens and lssues traditionally found

4 ;g «
' in phyﬁ;cal aducation and oport poggrams. The eactlon is organ.zod uith
Y

M ' o,
roforengo to: . ‘

= -

. oS ',‘Cunéiculwn' )

ﬁ;’ Togching-toorning Environmont (including Facilitiin nd pquipmont)

f , ) ﬁlnlﬁtrailvﬁ-kactinn.Q&ncluding grploymant practices)
. - Fuq@ing | ‘ -
Social. intgmactions for students/teachars/adrinickrators -

Each topic vithin Section III 18 dovoloppd to apsiat an individual in tho
P ;duntiflcacien and nacagn*tlan of ptoblﬂLD aﬁd Laauea. The tox¥ cantnina
soﬂn soloctod mtrahoginn ublch might oll. 't change and o, fou selected annotatud

- . -

roforances which wilk offa~> dditlonal inslghto for madifying current practigos,

.. .

Tho final ﬂncLlon, Sactio Iu ‘addrosnda gnno:alizud uays to prougnt further

.

uith :sga:d to ot ltudinal.putatxono which could

*

problems and offers suggostiona

L.
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“~ ... 1S THERE A DISCRIMINATIPN PROBLEM? -,
% s P A
» . ~ " ' ’ o — - (4]
- N . . » c ~- P L
. SECTION 11 o

] * . El 1
.

Canrul usuuunﬂnnt or zhn ntahun’hua with raspect to aﬂ!&rxnxnufo:f

policion qnu/ar practican ln postoncondary ptugrare of phy&if@l vducstxen,
' -

intramurals nnd‘covg?tlt ivo athleticn g a first ston in daa.;ng it the

mstﬁor: Thist s to nd% tho n;hent aad focus of inoq“itiua. AT cﬁv. nnLg to ’

.

U‘ b {dontified 4t tho dutant., Uhlle thore bas bean Sf cavont Leong lauﬂfd N3LLoOW=

[}

- inq diffgrancon Xn.oﬁqurtuniﬁxea and actual opsratians An guch d:ag:ana, it o

A .
- 1} . . .
i=porativg that preogress towssd enuily bs measurad angd tocorddd = both syastomati-
* . ’ N A\J
. caXly and thomughly. VU ) o ' : . ,
S - .
! . 'Yha Hﬂjor targot _aroas for such anoutxgutxnn ahould includa attlaapt tha

»

' ,‘fblinginn {a) budget, (b) Factlitlno/hQuipﬂaﬁt puallability ang ﬁn:ntupanca,

» *

“(¢) porgennnl - leaderanio and guppoet staff, (u) abudnnt aczcpsn to prograng,
“ 1S -~

and (o) ptngran ¢content, por oo, Gthar puurens include madza COUQ:agﬂ and

k3 -

organy znnal otructurons within wngtitutionns, o.q., ndulgary CUW“lttGBQ,, ~

sqhniarﬁhxa co~eittons, uhich often file roports ubich may rovenl vnrxuua,{r‘
. ' L] M

- Yormg of discrinimntlon, Actiona of currleulpm co--ittens alse have thd,

patnntinl to rondpr 1n319ht§ into thn probles of unaQNJI,ONQOthNIty ropaclally
xt aae ig noaking te (dantify trando and chﬂﬂQOB in programa,

, ¢ >
* * Ezuliminary steps

-
A

: Rrand cancarnag, frior to dnlinpating tho opecific ovalamliuve “aasures
o ' .
|
|
|
|

v~ by usod in collocting pelgenco abtut oach of the !buéﬁr @gvaral broad
| A b .
. ;nuuatxona noaxan nn thg sublect grould bo aﬁdreagﬂd at tho sutget,

[3
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.

1. Are the goala Por the program docqmentad? To what axtent and hcu
. do they consider: ‘

-

a. the nbjeptivas of the institution (community/Junior collegs,
college or university) ,

. the akﬁéiikncas’thpt constitute the progrgﬁ‘
c. individuals who taka part in the program

- P indivﬁﬁuale in the k2ogram as groups
.o ' v e"

) T 2. Uhat merhanisms ars th@re«uithin the ingtitutiun for fincision-
‘ making with regard tos -

. a. educsticnal pnliq;as and affects
L “u. pafsonnél'poliéias - \ ’ .
S Financiﬁi matters ,

d. student affairs and concerns ‘ X R

Y

Pd

e. public rélations\(including a’umnaa/i) ’

3, What criteria exist for avaluating hhe curreggnprogram ana its
many faceta such as:

M fsk -
~ P

. 8ncumanted inatxtubional standards

4

~ -
.-

b. standarda promulgated by such authorities as profassiunal
- organizations and government .

Answors to these overgiding questions haus potentisl td direct latar efforts
. T \
to uncover information about éha’abatus quo. In the very early stoges of

« ® ‘. , .
inguiry, time nhould be &aken to sariously respond to these broad concerns.

-
»
-
)

Designation of the eualuata}n. Menbers of the evaluétiun team will need :: ~
to hava.certein competannina. First and foramost :hay ehéll.bg uomen aé& mon
wha hava demonstrated thai: aannitluity to geudar-nalated lsnuau and who axc
willing end gble to ranct saxual ata£;ntypon. Thsy shculd alao he indiuidbale
who are knawledgaabln aboub the lnntitutian and uﬁu haua &apabilitias fo:

lucating 1nfarmation, escertaining fts validity and 1ntnrp:aqing findings,

P S I - P - T P T




Such persons ought to have a clearly defined charge (task), a chairperson, and

a spacified time fbr completing their qs;k. If desired; 8 progress or interim

roeport should be called for., To the exten? possible, ths evaluators should

-

bring to bear varied perépecfiﬁes about the program, Furthermore, they shbuld

* 4
have understandif% of and a strong commitment to the importznce of their work,

Procurement of institutional cooperation. Open ‘evaluation, that is, the
Y A

Qathagind of information .without concealment, is particulariy desirable in

: '_such a'program asssasment. 'FuIL coogération from all units of the pqstgecondary

| | ~insb¢tution is cfit%caf to obtaining mqpningful information, Most campuses

' todiy m;intain an Office 0( Insfit;tional‘Rasaarch which is a key source of
d;taii;d information sbout programs, personnel and budget, Immediate as wsll

aé;ungoing contact with that office is a crucial first step. It is important,

therefors, that the status quo study be made known and that input be welcomed

.. from all concernad, not merely from particuler persons who fell in "the sample.”

v

The institution's Presidant or Chanbeiior and othar top lsvel administrators
shpuld be involvad not only for purposes of providing information but, also,

to lend prestige to the assessment and to assist in implemantation of recomnenda-
’ N \)

" .tions that might derive from the study.

§1
x .
3 : .

.

Tha ‘ovorall purpose of ‘this program agssesgmant is, of course, to identify

~

Strategy For asssssmant

diacrininatory prartices, and to deatermine whethsr a diacfbpancy axiats betwesn

1

the "roality" of cperatiaons and the standarde uhsq’compared to c¢ho “dasirability,®.

gnd to upe the diwestsncy information to strengbhen the program.  To fulfill

auch purpnoatu, Bhe ovaluation tasm must detarming which infurmation seurces it




-

will utilize, make obssrvations, and analyze such findings. These three steps

will bé discussed in greater detail under the headings of sampling, instrumen-

..,' ' . R F

tation, and analysis.

v ~ .
nggligg. Data from and about the following sources must be collected:
N 1. students

\ : “ 2. faculty S
N 2

* 3. specialized psrsonnel in physical education, intramurals and

athletics K -
J’ . F 3 .
’ ) 4. support personnel - buildings a gnounds employees, secretarzes,
* student agsistants, nesw buregy/personnel, eté\
. - " 5. alumnas/i ¢

. 6., .annual reports - departmsnt heads, deans, president
7. accreditation reports
8. yearbooks

institutional research/registrar print-outs ‘ N

13.

Insirumantatinn.

student newspsper and other publications.
’

student govsrnment documents .
Inventories

budgsts -

. L0
.
I

A questionnaire or check-list or some other inquiry form

apaciPic.

O

hopefully, roveal a quantitative measurs,

(Sea Mm,” Dunkle,

Washington, D0,C.: Resources Center on Sex Rolas in Cducation, NFIE, n.d.) '
\

, Neads to be developed which will provide ths type of information desired and,

Numerous model inquiry tools can

sorve as guidelines for the construction of the-instrument that is situation-

Y
Compatltive Athlatics' In Search of Equal Opportunity,

[y

L
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Attention is called to the potentidl of the interview as a techniqus for

cellecting information about ongbing policias and practices‘uitﬁ regard to

programs, in opasration. ' The interview method necessitates careful planning

}nd the same recording of responses: that accompaniss the collection of evi-

~

dence by- means of a questidnnaire; In the following page a genseral flow chart

. 1is proposed for developing a focused interview that might render insights into

discriminatory practiées. it is an illustration of "leading" the respondent

from her/his own descriptidn of what iﬁu the current status). to what that indi-

vidual.preéers, or ‘what should be. The specific questions listed under each

) block of ths design could be easily adapted to any of the areas of inquiry

F\‘ »

previougly listed and to thé roles 95 the particular personnei associated with
" the program. In a focused intervieu, specifit questions, organized in logical
sequential ar&er, are carefully set forth prifr to the face-to-face exchange.

. ‘
During the conduct of Ehe interviews, the skilled questioner notes responses

for later compilation. In adéition,‘those questions which provokse thes greatest

difficulty for the respondent®are identified. Hesitations, uUneasiness, *
Yy p |

. . .
ambiguities, contradictions, uncertainties . . . are useful in "targeting" sgme

of the trouble spots in the polic,;/program event/practice as much as the answers
Q »

«
given to the questions themselves. -

Anotﬁér device for making a valid assessment of the staius quu involves

the use of attitude scales. (see K. D. Nason..'Sex~Bole Attitude Items and

Scales from U. S. Sampl® Surveys. Rockvills, Maryland: *National Institute

of Mental Health, 1975.) ' ‘ !

.
A} .

Analysis of actual bgbaviore, i.e., the teacher, the coach, the student N

?
¢

or player in a givan eitustion offer still another way of making an asseesment’

»
.

*

-

N
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description

svaluation speculation

.

recommandation

-

Figufe 1

Flow Chart for Focused

Interview to Obtain Program Information

What is the eveRt or program featurs? Is it an activity stersotypically: considered mors appropriate for

a particular sext

What is it§ purdbse?

JUhat are the qualifications nécessary for entry?
faculty and staff, alumni, the community?

Yhere is the esvent held? Is the location and setting desirable for both males Pnd females?

»

’

that purpose.meaningful to members of both sexss?

.

gu
Who takes part? Has the program historically or currently been an svent reserved for males or femples alons?
a \ .

.

Is access squally available te male end fomale students,

Mow is the event organized/structured? Have the integesi; of bgth sexes been taken into sccount? Have needs
and interests of both sexds been considersd?

WHo controls the svent? 1Is the controller sensitive to gender issuss? How ars such sensitivities manifested?

Wwho c:nduc@s the svent? Ars leadsrshi

of bnth sexss?

[N

p personnsel knowledgeable about and sympathetic to needs and abilities

-3
-3

Y
co

[ON




Evaluation

.
te

2.

4,

- . - '

Is thors an obaarvabla trond toward 1ncraaaud/ducrnaseu populacity or acceptance of tha ovent? Are gender- °

rolatoed factors n part reaponaibla for this trand? N

what othar compus svent ‘shn b compared to this actleLy? Is the quality and oxteot of participation oP
males and fomales the same or differant in other campus svents? What would eccount for such differencos?

Does the program moet standards set by campus or sxternal aroups? Doss it mest targnt goals for gbaduca-
tional participution?‘ ™ . .

To uhat extent does thq uctivity contribute to the ovsrall gouls of the program? Doos it meke any unique
contribution? Ooss tha activity foster coeducational participation? Dogs it help bresk down sexual
stersotypes? Doea it provlda an enriching experienca for both men and womsn participants?

Ars there any diecrepanciea be.waen purposes of the activ;ty and outcumes that occut? Oees ths actluity
contrihbuts to sax’ segrpgation’ Doss it perpatuata sexual atevaotypaa? .
mhat difficulties are encountered in conducting the avent? Ia it herd £5 get psrticipation from members of
both sexes? Do physical and/or skill tactors mgko participation unaatiafﬁgtory for membsrs of ons sex? 0o
personnal understend how to conduct cooducational experiences? How are such understandinge demonstrated?
Are thers progrem trouble-spots? If so, at what luwvel do difficultios originate - entry of participanta,
organization, control, svaluation? Are any of thece difficultias gender-related? If so, do thuy stem

from failure of (a) purposs, (b) personnel, {c) social mores (d) aother?,

e
. ¥

Is the program budgetsd adequately? Daoss the budpsting conform to hslp tha overall program goal af sexual
& ‘

squality? , LA .
\ .
-
- “ \ -
[ .
L] - A -
. ‘ Py
- . ~ \{.N
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Spoculation

1. UWhat alternativee could be intrgducod thaf,would make the ovent mo:o\bfructiuu? Should the organization
or rulec be modifisd to account for current sex differonces in performance? Should the svent be locatod
in o difforent place? Should tho porgonnol conducting the activity be changud? Should oomo seasonol
‘chongo be modo? ,

2. UWhat oro tho advantoges/disadvantagos of each alternative suggooted above? If tho conduct or non-
diecriminatgry, fully coeducational activities 1o a p.imaty goal, which of the altornstivos uuggoatud in
{1, abovo, would best ochiove that goal? Uhy?

3. Should the activity be budgsted differontly? Are men and womon participants receiving equality of support?

_ 4. If dlternatives wero iéﬁroducud how might such changes bo ‘raceivod by participants? laﬁuutphip?
sedminietration? olumneo/i? UWould soxuol oterootypeo be a barrier to such changen? UWhat preparations are
naoded to holp involved individusls prepare for ond accopt changas? _ :

»
.

5, Uhat modifications in prssent practices would bo neoded to carry out altecneti.es? Are there baoic nroc~
tices, @.g., assignment of personnel, inotitutlonal traditione, inequality of funding and othor barriere
, to be.broken doun-before it la ponuibla ta implemant o .complately non—dloc:lmlnntory program?

6. What is to be gainad by modifying prosent practices? will there be a groater realization of thn ovorall
objoectivos of a non-dioceiminatory program which satisfied tho noods and ebilitieos of all partlclponhc?
What will be the swidenze of such gosl sttainmont?

. .

Recommondation

) 1. Given the Foragaing informntion, what should be dono about the pranunt status of the auant/progtam featura?

1 mhich events should be mod{fied, strongthenod or doleted in order to foster a non-discriminstory program

. that is satisfying to both sexas? Uwhat pataonnel changos will ochieve sexual oguality among progtam‘leadar-
ship as well as facilita%o progrom.improvement? uwhat chenges in otructure must bo made to more effoctively
accommodate both sexen? lhat budgetary modifications must bo made to provide nquality of auppa‘F for hoth
sexen? .

i -

2, For sach of the recommendationa, wh{ are the changes recommsnded? uwhat will be accomplished? How can one

be sure? . - ’

-
.

3. How can each ataff member as an individual give leadership in implementing the recammendations? Are such o
personnel prepared to work to achieve sexuval equality? UWhat.personal "hang-ups,” misconceptions, sexist w
attitudes and atarootyplc ideas inhibit the individual's contr;butlon and, therefore, need to be discarded?
How will this bs accomplished? . . . . '

~

| B ) 0 « ’ . *
21 C ' . .22
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of the atatus quo. Bohavior chock lists which permit’recording -of the fre-
quencipe of aspocific actions such ée; for example, male students displacing
female studente in s racrsational erea, ere newer techniques of evaluation

which can veveak some of the subtle ineguities that exist in ongoing programs.

“
3

Analyaig. Sound analyéla*darfvaswfrom‘tha obtained evidence collected
ANalyaid

’

in the process of ntuﬂfing the status quo. Its purpose is to‘ptesant, in
VA

concise form, the nature of uvhat is under scrutiny. Ffindings from intervieus,

attitude scales, opinicnnaires and other 1nfotmaélon gathering sources naed gp‘

o . . ,
be organized and tabulated In o:rder to yleld meaning and to be useful in bring~

lng about change. In instances uhaq the item under inqulry has been quantiéind, .

-
2 -~ »

.8.0.3 8 great dgfl, quité a lot, aomu, hardly afy, not at all . . . ﬂUNBrical J
valuegs cen be asssigned to the raspnnses. Than, a rapreaantatiub tie" 08D of

e

indax, emthun a sum or an auarage, nan ba uaed to reprnaent the item, Chack
lists offer the opportunity to maraly add up the number of times eamathiég
|

was acknouledéad. This alse generates s numerical "score” that dagcribes the

subgact being measured. . : “ o .

.

Houauar, more often than not, the problam of analyela calla for daslgna£~

ing broad categories under uhlch the obtainad iﬁformation can flrst, be classified.

MUtdally axcluak::bcategoriea, malp.and famala, Por’ekample, are_easily handled

in bhga manner. Sh ars aga,_rolg; time blocka, spaces also Qelatively simple to

categotize. This is not so with other information that o thorough apsossment of
y ' -

existing policies and ppactiéna mlght turn up, Some suggeeted. ca*agoxiea for

ot I3

analyzing the target ereas of inquiry - budgat Pacilitias/aqyipmant avalla~

bility and maintenancs, paraonnel, student accesa and contanﬁ of’ program - are

. -
.

propoaad as fclloun: .

» . * .
. ., ;
R \




Goals catsgories of anaiysiﬁ (EXPECTATION ORTENTED)
Considaration of theo'kindo of offects desired - equal&zotion of
dxfferancea, enrichment, ete, o
Subjgct mattar cahogurian (CONTENT ORIENTED)  ° -
oneideration of thd "themes" as thoy relate to pexusl suitability

Methods categorios (ORGANIZATION ORIENTEDH
Conpideration of the processes invoked .as they relate to dig-
crimination or non-dilcnimlnation - '
]
futcome categories (RESULT nazsarso) N :
Conaideration of the actual obteinsd effacts as thesa relate to
the isasue of equality of the sexes

-

Oriented to alrmost any alamspt of the program and appropriate to all of tha

L]

* tarqgaet dreas ia the catsgorizetion of data according to troits, 6.g.y concesns—— -

-

peitalning to’'public relations or other Lnstitutiscnal policies. Thsre is no

~

.1imit or opecial formula for organizing‘catega;iaa'ﬁor analysis., Tho options

-

are determined by the needs, fhagination and industricusness of those who Eke

.reagpunsible for aifting puor tha suidenze colloctsd. o
" Folloulng the analysis of inroréation according to numerical valugs and/
c |}

or content cakﬂg0tloa; findingo »f the assessment should be organized in table

- B

farm to provide as clesr and corpleote o picturs of tha aftuation as posoiblo,

. s

Rot all data lond to prosentation in table form., In Buch inatances, a bar .

grapﬁ or othar pictorial form &ay be gosirablo. Ragardlqan, it is oluays

Roweible to write a ¢oncise statement uhich “pulls fogothor™ the information °

-
»

gathered in the sasosoment procoss. ¢

Concluding
’—.——————-*

il ¢

Tho ultimate gon:zlusion that thore 18 or ia not g problba‘uith the currant

“ - &
Y I w e ] .

cperations of the program,under consideration is not really o constructive

ending to such o lnborious and information~gonorating procens as that which hao

3
\i i : ay T :,I
; [~
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Just bean described or tha precadlng pagos. The uwell-conductcod ajcessment
» ‘ = Y N x

uhauid'utzlxza the finﬂinga in such a way ag to focus on tHe axact plakes -

-

within the progran where changa(s) ‘shayld bn insd

»

atsd. Fu:tha:more,‘a

. well done ntudy of tho status qua should suggest the natu:a Qf auch ’hdﬁ9ﬁ5¢ \\¥>~, ’

*

?hutofu“ﬂ 8 a part ‘of tho contlusion, sgeclfic recormangstions ohnuld . o,

ﬁacc"nwn: eac% stabaﬂant. These should be suggesisd in the form of netyong
to 50 ﬁGknn, . . . - - M

. - = Py
x

Criterdia that »ight be 1nuokad in ascnrtaxnxng tha anp:cutlatanraﬁ of

o
o roc:rnﬁndw%“uns Fhat Lnuoluo changing bho abatua aua caald be congizared in . !
i M -"~——-~m;~
) tha light of thu rollcuing. . .
. ‘ P 5
1. Scope or wagoitude =~ bou exton01$e ig the ehange/Lrnauntxan?~ . .
. 2. Covglexzty - houw complicatad ia.the racornondablgn ahyd uhw and”
uhat vill, be involvod in sts irplofeptution.snd affact” .
K . A nndaptabilit" ~ DU confunianb will tX be tﬂ thanga. fraﬁ the prasont .
. riracticsl® X ’ .
. . gy * R .
4, Readinoso - wbat munt bo done to asBist or ipaure the anieptanco | N
of the proposed ehanga oy all invclvag? | ’
a . A ]
. B taat - uhat*uill hapnnﬁ.,a tha budget upan following thi 4
. ) roco™pndation? . / .o
,/' * . 3 ‘ »
;/ . "%, Timp - how dogo the rocor~mendaticn fit tho onegoiny schadale of
: , tho prograi? gohould tho idea te phased 1n?
- e
: 7. Lpndorship ~ ubo phall bo reoponpibidfor ihitiating tho cece™- . e
. . mendation and by.uhom ghall it be carri out? _ . -
13
2 t [y
= ) 3. Ewaluation - hou will tha proposed progedn chahgo ultsPately bo
’ ¢ Judged? by whom? uhat criteria will’ bo Yned to anopos ttn offosts o« -
* Gnuxougly,:tha offaring of rocormpndations for any program 18 a4 highly Ry
:challénngg task. It calls for etriking a balance botyosn reality nre Eho ideal, .
: Undzubtodly, the specification of actions in an i-portant part of conoidoging o °
the stitus quo if thp offorts put Frarth i making the ovaluadinn ars to bive .
, any roaning at all. ' $ 0 ) _ :
: v - . - \s M
. 2 2 j
=~ . - ", . o
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Solactod curn:onrgn:' cannidornCLQD of thn ntatua quo ‘.
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™ Boot, ‘John U, Rososreh in aducation, Third oditlon, Englecdod Cliffn, N. J‘il
~ =~ Prnnbico-rfnu, 077, - - X : . . e s
\ .R gogoral rasoearch rnfardncu for educators. Chapkor 6, “The Tools of . ' .
Roonaych,” gives gunoral cusy Por tho proparatdon and aﬂplnzatratxbn of
. nuostisnnairos, ottltuﬁh atalen, poychological tosts, soclonotric Aache
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, prouiding factual suppopd for varicu , puints of uinw. Appendicos norus
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} Hrlgti, . F, Lanfunt analyein-for the aocisl scisncas dnd huesnitics, #eading,
? tggchunnttns nddinon-ﬂanlo,. 1959.
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7 Prnuidas packarepnd and gonouil ﬂ?znc;p 03 Pnr #haling with dscyrentasy ,

. . rusoarth,  Gf7ors guldslines fop farrulocing approachon to anuigy an unll ' L e
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TARGET RREAS FOR ADJUSTEERT ‘ :

$ECTIGN 111 ' V : ‘

Ones the status qui hib b.on sacertatren, fhe balance of adjuet-onka

éa;gggﬁ reallty gt tho fdoal ohiuld bo amsght.  Jrecughiout the pduzatisosl . -
nmtab}lah&ant, Five ppecific avoas offor impertant torgots for chame.  Tha
c\ >, A - * -
" tifnor af the entiro pregram ppots upen ths currirudym, tho teazhing-Learnieg

srvdronment, seninistzativo tactics, funding wnd goriad fotorsction for
‘ i

akudents, teschers cdg aﬁmin;sbté%arﬁ, kbl gach of Fhape avens, ©mpLricls:

»

-

°Ehas sugquntoed that cortain prabless and fesues can b ldoolifiog.  Attontica -

te thogo throyah selocted strategloc can aftan wat g ahage for pote, wndpre

) by

standings ond mara- preminiog practirns, . S o

P

ACURFICEL AR AOJUSTAnTS

M

Curricular petioens in physicnl aducabion clagans amd pIoegram™n oo inlig-
ryral and club pports, traditionally, have bag a géx identiflcation,  Thorso

b
Basg boon garfous adainiabratizn ardanizaticnal dthetes ubleh bavn auppr; bed

£

F © thasn pattornn,
' n'\

Prable=; nad Lnsuca

Guibe ot tus In tha agsiofatiation ol phyoicad education in pagtaocongary

frntiturians, tun academit depoertmonts base bras entablishod, onp gollod
Mramantn Phynical fdunatlea® angd tho athor eatitled "®an's Physien foucation,*
. fmh depnrtrent hag aponoored a fufriculu™ welgun to ke gapocioel fntcreats and

1ts {ofurrad or aso -od roapansibrlities. .

5 —




Phygleal scucation caurops have boon ligted froquently vith a gexual

idontifleation tag such as "Bagketball for Man,™ "Uolleyball for Women,"

in athor ncgasdens thore tus been a listing of courson undor gsexuelly

1dentified sub=beadn. T this pattefn, ald phycical education coéﬁaoa may

o] ngtnd'wﬂﬁar thn boading of “Physicol Education™ but each cnuf&b in

placed undar'a sub-hpad of Man and'Ucmon. The courﬁoa listud under thase
aoxual gub~hnans infnr that the cnursu is designpd for o gpocific gox and

thvf mp=born, of tho oppooite sox arp oxpocted not to anroll in guch coursss.
Thg gurgenal goxual idanfiﬁy of thu Intendad enrollae io Iktandad tc coincldn .

with the gub~boad reflocting that identity. For oxa»ple, modara danco

- eoarges haes ofton boon ldoted under the female aegis ubile wpight training

éﬂﬁ'ﬁoﬂﬁlﬁlﬂﬁiﬂq €ourone baus bosn ochadulod undar the male aegis. Thoro is
the Lurit undorstanding that guch courans are for enly onp .gox,

501; schosla bavg thought that thoy might ouodd tho sex fdentity problems
By c;vating courses wbich bavp soxual Tlavors but apc not Xﬁaﬂlifiﬁd b, gonder~
rrianted uvfﬁﬁ. Thyn, Departmonto of Mpugmant baue heen sotablichad uhlch
hieg tonn staffon and af~iniotorad almest oxclusively by frmales and baun
sffarnd traditional couraen idontifind with females, Thero is the cowert
autgestion that Quch ackivition as qymnastica, dance, synchronizod swim=ing

and ethapn calll bBo esplorod with rogard to the art and sctonge of byman moyemont

pacfor=irce potterns rathor thon srgantirod io copotitive gemp and cport

Loarteras,  In Juxtapoaition bave beon Oppartmonts of Sport wbich haus hoan

(3

RITLRFID twu ad*;rf;rprnd aimont o xrlungoly by malan ang baue atrosand cautnus
A

tgnnt i Fioa *r(1t¢;inwlly “<ith malon queh ao football, -rentling, cwnﬁztxunan,
1y
w8t bt &:utnxﬂ4 ard bandtipll,

%

s »
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Intranural and club sporf. prograns have mirrored the above practices ang .
are often organized with respect Bo gex, It is not wnusual for tho Man's

. ’

Physical Education Copartmant to sponsor an intrpmural and/or club sport
_progran uith no attention tu possible duplications uvhich are sponsored by
thg wamants Phyotcal £ducation bapartmont, and vico versa. Gbach dopartment
congidors itoelf autonomous énd upually axclusive with rngbgpt e the sex
copvnd, ‘
& ai~plo teost to ascortain if cuf}xculum pfforano or the intramural
and club gport prugtamo aro soxist is to ascortain if sex ings are ugud as
a part of tha ‘dnntificnilon ﬁchuﬂs.‘ Do tho programe and CoOursos GEucriba
Engmaoluss in borms of sox? Anothor vay to eualuate the gesist tendnncles
of curritular offprings is to otudy tho orqanization and adﬂlniotratfcn of
A progrea™ ahd note Lf ono oox proadominalos the undagtakingg in 5anx?icant
* wayn.  Soth oualuation tochniques showld offor gpocific cluop as te inforenco
of gaxio> in tho cutéiculuﬂ.
Ine dictaton of Titlo Ix spenk dirsctly to tha proctice of auxiom in thi
corricelun. The dirgcticw ataten ™A rocipiont (of fadoral montas) sball not

4
pravido any courop or othorwiso carfy out ary of its aduzational pranram or

netiolty separately on tho bosio of gox, oOr rsaﬁxra oy rafusn participation
thorpire by any of ite ntudun§5 on guch basin, includisg houlth and phyalcel
odumation,”

R $ O £ 1*{Qttnn& o undnrntnnd that CutfiCulh unuxlzbz‘xt, G s LT por=
tyrt g rar:*rkiu eantant, O€fpring coursed and progratn at s t:ﬂu vhan
nhpp gox haa geostor ?pp?tﬁuﬁlty than tho other io ?:ggtLHXﬂﬂhor;* rur,

spre{al raed =wat ho tawnn to gog that guch Aptailn as rlen of doay tal Zourag

.

W J
* D |
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cfferings,  semester scheduliqg, and rotational patternsgﬁo not ect aé dis~
criminaQony:machanigmé either accidently or purppsiyely.

Uéabletprograme of organization within a specific class or program are
not forbidden by Padgral directiva. Consequently, if in }ha best judgment
of the ins@:ﬁctor for the gasé-inﬁereét o? the participent, there are reasona
to Qégéeggté temporariiy portions of @ class according to skill,.éiza,upouan,.
300, 58X, experience, ;r any other criteria, that can be done. The judicious
asgeasmint of a cohcerned sducator is npt té be 1gno£ad or abridged as iong

as that \asgessment doas not spensor a pattern of advantege or disadvantage

for individuals uibh;n the program, a

Sex bas been used for such a long timg'as a basis for clasei?{batioq
that it<§QGmB to bo almost axiomatic to clpssification., Because sex classi- ‘
fication i{s 80 eagy, it is a pprvasive method of sorting. Heading the changing

dopigns of cle szfygng individuals so that equal opportunities are afforded,
thp nagaczous js:;}&0t should be suspiclious of any classification eystam which

1S banuﬂ ch one ntt*ihuto, no matter thu Pacility of adminiabration such's

f

unilateral approach affords, There is incraaolng svidoncs to sugpest that
clapoification oyotoms which are most significant to physical aducaticn and

nport programs arn sonpitive to morpbological characteristics, motor and

A

cagnitivo skill oxporionce and physicel powor. Listed in the roferencas

#tu roferrals to validated tests and ascalos which might be utilized to assess

thaso ca~pongoto. ¢ ,
Larriculat ux?ectatlmnn bave of ten buan predicated upon atoreotypical
pox ngsignmenta, Tho oxyncidhton that mple and fgmalo norms should be differ-

pat with rogard to okill hag boon hogod on biolegical information that the

.. »

L
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male has a greater p;epanderanee.of lean muscle mass. While it is true that
testosterone (the male hormone) supports the development of lean muscle mass,
it must be rememtiered that skill is not predicated upon strength alone. Each
sex has a degree of hormonal sacretion from all of the sex associated hormones
and ths intensity of the hormonal influence is found in structural development.
There is increasing evidence to indicate that eize, as determined by height-
weight formulae, may bs a more realistic determiner of .performance than the
presence. of learn muscle mess. In eddition, the differences in strength and
endurance are greater within either sex than they a}e betwesn the sexes. )
Pound for pound, individual differences in performance power.seem to be more

closely related to size'than to sex..

- .

- Salectad strateqies

J

’ .
» B

The following tactics ere suggestions which may be utilized to epsure

non-discrimination ﬁogfsbe sexes in physical education and sport related programs:
% Ramove all sex identification tags from courses and programe:

* Ascertein that courses and programs are not presentsd under the aegis o}

“

a sex identified administrative and organizational schama.

* Check schaduling patterns to meke sure that there is no possitility of

» »
:

covert sexual bias. )

*.8e sensitive to classification systems which foster sex diecriminetion
-+

arld have patterne vhich are bassd’ exclusxuely an innate cheracterietice

\of s8ize, body type, epaclfic and descrete Functional petterna. Attempt
to meke surs thet there are entrance and exit Opportunxtiee in eny

‘ clenaification eyetem utilized. ;

* Seek curricular and sport programs which do not present social etigmae

for aithor sex.
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¥ In cases where specific activities have gender connotations decreed by,

cultural mores (i.s., ?ooiball, uvrestling, uneven'parallel bar use in’

>

gymnaet;oe, field hockey, boxing), find ways to provide for experiences
within the course or program which cater to skill tactics and which

serve to Heempﬁasize the cultyral biaseg. The various ekill techniques
in mahy activity patterns are eee;ual and it is only the utilization of

those techniques in a game or demonstration which supports ahcultural
« N

sex biss, Skills may be learned and utilized in ways which co not
negate cultural mores.

* Assume that a:i/peopie should have the opportunity to participate in

any program cdmmensurate with their neseds and desires.

-

¥ Do not assume that there dre sex sponsored limitations for performance.
Be sensitive to the‘changing environment which is fostering the full
utilization of'ao individual's potential.:

* Encourage participants ih'cougeee ano progreme to eliminate sexist

expectations for performance and goal attainment.,

* Know that one sex is not more eueceptlble to injury than the opposite

sex.,
-

* Recognize that "individual differences" do have a sexual component =~ -

but that those differsncee cannct be generalized into universal ,.gender

axioms.

. “

* Provide a format’ for continual evalustion of the curriculum and eports

programs which. ie alert’ to eexiet practices.

* Correct practices of sexism bﬁ%ore they become 1netitutlonelized.

3

32 | '
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-* Make sure_that all petple concerned uith physical education, intramural

and club sport programs are appraised:of the implicatione of both |
*; . .
Title IX apd ths 14th Amendment, and ars ssnsitive to the implications

ef non-compliznce. ‘
% Sesk btandards of evaluakion of performance which do not cater to sex
1

biases. In physical activity and sport, thers needs to be concern
for cognitive and attitudinal behaviore in addition to motor performance.

. &
t ¥ Utilize evaluative techniques which acknouwledge all aspects of human

pérformance potantial.

L)
Summary s

The organizatinn, preeentation, edmingeération, and evaluation of the

b

$
subject matter is the: heart of a good program. In sp Far as a curriculum of
program doas not suppord either overt or covert eexist practice, it will be

richer for all individuals, will ameliqgete social injustice, and will herald

Ld

a,tima when human potentisl can be explored and realized. Stch a subscription

. . ™

wii(\be sensitive to the dictates of Title IX*and acknowledge the guidelines'

//euggeetedx /

he \

1
Selected references: target areas Por adjustment
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Barrow, Harald and Rogemary ficGse. A practical approach to meaeurementiﬁn
gh!eical educahion. Second editien, Philedelphia: Lea & Febiger, 1971.

A

- A general reference on tests. which may be ytilized in physical education’
. .and sport orientsd programs which may facilitate claeeification. Emphasis
' is upon performance testingy- - - . : -

1 he .

Brooke, J. D. Human movement - & field of study. Indienapelis, Indiana: Balt
Dubliehere, 1973, . . .

- 4 ¢

An intsresting rsference on the disciplinary approach to the art and |
science of human movement. Departments of Physical’ Education have moved

. in focus Frop competitive sport experiences to the subject matter described
in this reference. A good overall lgok at the dirpction of meny physical
educetion programs of  today. f

| .
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Heitmann, Helen. Orgenizational patterns for instruction in phyelcal education.
. waahington, D. C.: American Alliance for Health, Physical Educatxon and
eo.ot Recreation Publications, 1971.

» -

A manual describing many organizational pétierns which are attentive to
modern, curricula in physical educati: n. The resoutces of many individuals'
experience has been drawn upon,

Hellison, Donald, Pereonalizing learning in physical education. Washington,
D. C.; American Alliancé far Health, Physical Education and Recreation,
19760 ~ Te * :

New ideas and insights into the bfgaﬁxzation of phyexcal education
. curricula. Special attention is_accorded the Numanistic approach to
learning and there hae bean some attentior %o gender probleme,

Scobey, M. M. and G, Graham (Co-chairperaons) To_nurture humaneness.
* Washington, D. C.: National Education Aseociation, 1970.

A collection of the writing ef many significant individuals interested
in educational curricula.  Although some of the papers are directed to
the attention of eecondary school personnel, their ideas are also pertx—
nent for_Eostsecondary institutions. .
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TEACHING~LEARNING-~-PERFORMING ENVIRONMENT ADJUSTMENTS.

s,

* One of the unlqua aspacts of physxcal educatlon and sport is the setting

R — - -

in which programs take place. The swimming paol, track, weight

ralmng room,

dance studio and the like provide a "special! atmosphere. In adgition, the
. c . 4

costume of the actéve person, e.g., jersay, helmet, sweatband, footwear, all

contribute to the qura'of being on the team, working ::7 or mersly "going out”
for intréhurals or gports. Many of these ac(izif;;sp cific phenomena add to
the ritual of sport and give it distinctive meaning or appeal to participants.

Discrimination, with respect to the Snvironment, is likely to range from the
° \ >} [y

assignment of facilities and the quality of e-uipment available to users to
the type;and manner pf reinforcpment given by the tsacher or coach, It is

imperative to be alert to numaréus factors in the sport setting which warrant

monitoring lest they discriminate against individuals baéausa of their sex or

- -

interest or’ability.’

~ A , .
.

broblama and issuss

-

- . -
.

The Flrst and most obvious place in the anvironment upon which attention
ahould be focused is the physical space itself. Fields, gymndsiums, and dress-
ing facilities with their supportive training areas for men' ; programs have_
tendsd in the past to be "prima." In contrast, the women traditionally have

had the smallar'gym, no training room of their own, no vigiting tsam room, .

~
smaller locker areas, no lighted fields. More often than mot, there has been

' * »

‘ llttle or no qraas on the hockey Fie]d compared to tha "manlcured" turf ussd

-

. v i . 1 \

by Football ‘and soccer teams. . . . N .

. «
| . .
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With regard to equipment, the amounts of mOney expended per male partici-
pant has generally been much greater than that for women participants. Therefore,
not only has the quality of equipment ueed by. men been superior, but, also, their
isgue has traditionally 1ncluded footwear, underueer, sueatsults, jackets, and

. other garments. flan participants uged relatively new equipment; women seem to

have to make do with the old! ‘Title X and the growth of femals participation

-An phy91ca1 activity is beginning to change the situation. Regrettably, though,
;
one still finds that identical models of eguipment or attire are invariably

vt

more expensive for women than that which is marketed for men.

The organizing of participants into grdups and their designation to areas
¥ o
of the field or gymnaelum is another facet of structuring the environment

. Aesignment to units ~ squade or teams - can adjust differences among class
?r group members in skill level as well as other factors which influence learn-

4

ing and performance: 'The program goal of equalizing opportunity for all can

.

be better attained if such organizational units of participation are'not'fixed

for an entire semester but, rather, changed as ne. movement experiencee are N
1ntroduced and practiced. In the past, lt has not been uncommon for the men

— in the group to have use of both center court baskets yhile the women are lsft

to make use of the side areas: ’

.
[ 4

The teacher's end coach's role is one of assisting the student to set

. ' ’ g
realistic gogls — both immediate and long range ~ and then guiding the indi-~

.

vidual throdgh her/his practice and other experiences toward the attainment of

. . Ry
N . those goals. That is what it is all about!! Dlecrlmination may influence the
' 4 \
gbal—setting when it ie contamlnatedlyy etereotypic expectatiene. Women cen T
. . t
and do reepond to phyeicel challenge. Noreover, they do so with greater pass '~ W

<and success mhen they are aided and encouraged by a seneitive and knowledgeable



. : :

Fy . . |
teacher! The giving of learning and performance cuss (the fundamental "gtuff"

) - . |

|

of teaching) calls Por individualizing instruction to moti&ata, reinforce or
,ﬂhange the etudent's epecific ekillad actiona. This one~to-one 'intaraction .
betueen atudenthgﬁa"fﬁather or-player and coach permeatee the anuitonment and

pereonalizes the experience for aach 9tudant. The non—diecrininatory eport

For example, if the vieuing of ona's oun psrformance is likely to enhance the

|
\
|
|
leadsz diaregarda the 8eX of ths etudent and focusee on.the task and goal. w
%
understanding of the finer points of task execution, the videotaps rscorder
’ |
1

should be addsd te the lesrning environment and used for instant replay. Both

.

saxes are cepabls of being aided in their perfoimance efforts by such analysis.

Furthermore, ths intremursl team has the sama potential to profit from task !

analysis as doea't%a,vafaity squad. . ’ : K

S

The aseignment of teachers and coaches for instruction should not be :
gandar~boudd "Findings of recent ressarch point out tth the sex of tha

teacher or coach is not a primary concsrn to the sport perticipant Rather,

IS
, «

the compstency of theg individUal ie important, Oftsn‘Z@aderath'characterle—

tics associated uith taachars heva besn gander—bieead.\ As J 1688 and femalsa

-

. N
begin, more and morse, to team ‘teach their coaducational :}aeeaa, both.members
of the teaching team should fulfill éll functions of the téfching role squally.
Particular efforte need to be meds to keep women from carrying out the custodial

or organizing taske of ths class whils ths male demonstrates s illé,and works

. - \
directly with the studshts in guiding their psrsonal sfforts.
n ng and per-

S

Another critical experiencs that is shructured in the lear
APdrming envixonment is aualuatlon. Both the na&ure and conduct oﬁ evaluative

axpe#iancah must ba=biaa~fraa. Thie must take into consideration ha-taagf

>
A
\
§
\
i

\
|
4

.
"
,
Lard
{

1
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being svaluated and the crltoiigllnvoked in judging performarce. In the hands. .

of a capablsteachor, testing caﬁ'étuly bo an integrsl part of the lsarning

- \
experidnce. Uhethsr tha evaluation 18 the actunl participation in®a tournamont i -
. ) :ound, the administration of skill test or cutting players from tha varalty

3 aquad, the wny in which tha Jydgmuntal action is exscuted can aasist or dis-
- » - ‘1 -
. courage the student'a grouth. : » .

. In ganaral, the atnosphsnn in ubich activity takes place is its?ﬁ”§7°‘ '

L]

critical elament Lnsofa: as the meaningfulnesa of the axgetianes is concarﬂad.
Tha smally«ald gym with dicty nata and bulletin boards advettiélng laat year 8 ‘i
football schedula is likely to "tu:n of f* eport anthuaiasta regardless of their l
9k£ll,lavnl, desire for exercisas, or their sex, Agyatt:acbive, uallecarod for
phyéica{ satting is appealing to everyone, froe of remindors that the g}m wan

once regarded as "male territory." Also, an open and,Pfiﬂndly gnvironnont

where leadership personnel demongtrate semalilvity and sering sttitudas uwhich

. r4 X
g N aro Qot attiiudinqlly gonder-blased invites'all otudents - uomeh and mon alike ~
to enjoy the challanges and aatlafcctioné of okill learning and perfermance. 1
) - ‘J o : . o v

#*
>

Snloctod strategien

) . - * Equallze uss of facllttioa. If necosgary, altornato group usage on an ']
- . |
. hounly, dafly or wockly plan,

“~=¥ Dp-goxuallize facilities, Ro-naro "mon's" and "uaﬂqn‘n" uctiulty arong.

-mModernize locker and othar fagilitlion to accom~wdate both poxos. \

N Changn accegs routes to facilities oo that thay are opeo to all - f

narticipantn. Co v ' ' o .

[ ‘
* "

¢ Aaoggn faculty and coachen of both soxas to all f&cllltien. Consider

' ‘functions in making auch designations,




* Avold spocializod or prnfu:onttnl asgignnent of po:nenne;, 0eQus tho

4

trainor, to ono sax oc luuol of partic!pnn..

L

_.™ fssign faculty or coachos nccordlng to thoir oxpertise nnot thnir anx.

* Pxovldn«a;l participants uith ca*pa‘ablo quality and amount of oauin-

ncnt and clothing, Solect puch gaxnontn, 0+Qey tho chun';oadora Unf= . "
A%

1
fo:na, in d-taste go as not to porpetuate biased Jtorentypos. i
g Fake cquipfont ounilabln to all studonis rogordlosp of sox. ULomen . l

|
|
1
1
|
|

* -shauld, bo nblu to uaw footbalis and man ghould have the chndbo, if thoy

hd

uiuh, to vork cut on the balanco bnen and thn unpvan patallel baors,

%1 viduali20 lnotruction for all., Adjuat tsaching to fit the ir-odiate

nogods of thgrindlvlduals ot proconcoived storootypos of‘patfcrﬂan;g, -
¢ Inylto studont participaticn in nbructﬁ:&nq the onuiran~gat in a siq-

nificant uay ~ not merdly as mroosongoro.

-

|
1
¥ Invcke aound Driné!pluo of qualustisn of indiwidunl ctudent gocfore nca, | , g
. |
v Givo oualuntien any Juk@ﬂuntgl fontback to atudents 3n you wauld like to |
i ‘
rocefen Lt e

* Asou~o ronnunslbzléty\for tho phyassal sotting in hich ackliity takes

plaze. Creock with custodinl pnxaonnolwsbaut maintananca of al&\arg?a.
* Confront colleagues and/or students with discriminatory bohaviorg that p

hd » ~

ars cbhaorund and vork tg\Pchlavn guality ao a parr of giluing Leguarehip,

§u*&arg .
Soloctad rofaconcan; beaching-loprning-forformire anviron~pnt adiuntenntq *

Fiohor, A. €. (fa.). chhnlugy of eport. Palo Alte, Daliforninr  Mayfioly, .
19760 w? . i )

- »

oy g i ST TR -

A soxpilation of artlclon about gnart boraviora lncluﬁlhg affLiiation, :
~otivatidn, aggressicn, poreonolity and rolatng cahcorno. Pri~nrxly
dogcrdptivd Zn contont, tho solectiors ¢2 offor lmplicat.onnifor pturtlcal
aspacts of toaching and conashing,

\]

e <ty
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. Haorela, 0, A, (£d.). 0.C.U,S. ronoarch rodnrtas  uesen in opoetn. 1., and IX.
- “sasnington, D.C.: Asopican Alliance for Honl*h, FRyoical Educahi and .
Rgcroation, 1971 and 19?3. . ¢~ .
. « P
- Briof but nubatanﬁvn rerords of inqui.:y thich sook to provido in :@t&‘on&
‘for doclsion rakars i\ pr gruﬂa of phywical activity and sport. Thip tus w .
R vdlu~go cd~ple-ort oae u: and\tsgotim: addroou a wido rongo of dery
' < . rool lsouod. | . .
Laui!'mr. J. 0. The Icm'-ni'm and porformanca of phy\ni.cal pkills, Socond o ‘\.uon. ;
£rglosond’ Lufﬁ:, He' Jot ppuncxco-mx, 1577, T

®

A formor zeec‘nn: of \t.on Itmmlng and succooaful coash addronoog tho ) / .
thoorebicol considorations undorlylng the rolo of/ skillo teshhing. Dip- VAR

/ cusgiong alao troat practical aspucta of structuring practicdd? .cuoing

.- tho offarts of tha beginnor In ‘contrast to tho sdvancad porforres and .

\ qanozra) cbncornn of g~otional contaminants um ~otivation and atross, .

g . .
PinAnicg faciliting f’o: a hle ien, phynical educatian nnd roeroation. Rov. . . A

' aghington, 0,°C,: Amprican Allioncoa for Honlth, 9h?ai‘£:a Education uﬂﬂ N
. %"maﬁnn and Thao At:hlntic Innututn, 19?&. .ot

.

. o A guido to Dfanning now i‘acALElon or roﬂ-ndnlmg. mmla with variad ‘ .
: ' _indnar and autd{r areas. " r . .

a9 B

+ -

Fobp, "M, 0. Tha dynabsten of r'n!:or-ukm nequing hmn. Englosood Cliffa, Mo Jez '
Frontice-Hail, 1§77.. « -~ \

5
* - - -

fitfars thy Groad f.inc of learning and pucro:ﬂng as ono of {ptejrating-
. tha anvigor-ant; Yndisidual, tack aod goui, and tanchor or coach, FProw
.- widoa elasr ang adrnlo mf’emuﬁicn abaut =any of tho major thanrion gbout'
KA1 Acquysikian. A m:adab‘n soxt for all crmrt nomcnnal concornad ;.!,th
tha 1-pravoront nﬁ porfaréande, X

v I 4

mh‘m? . A, !‘Z-Dl‘ﬁr'tﬁkllln. Kew Yn‘rkz‘ﬂamﬁ:. 1974, ) "o

]

* -

_An Lty datg Quo“t}in“d of knculodgop nbout gkill lesrning and nu:fg:ﬂ’mc» v L
Lritten for thy' ?;nat:hur. Particularly+holpful chapters atdtrons »hat ©
r.opens Wboe posplo leare, tho tranafor of leasning, cqnuiucnn »f pragtico,

wooolagqe of rosultd and fmg‘aack and inrLtvidual diffprencos,
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ADMINISTRATIVE ADJUSTMENTS ' ’ "3

~ “the dministration of physicel education ang sports programs is cnmplif %
cated and followa diverse and involved patterbe; Unspka many othar dspartments |
and écﬁools dealing’in postéacond;cy education, the responsibilities of the
physical aduc;tion department interéct{yith thﬁ scholastic mission of the -
institution, the racreational raspéna;bilities of the institution and.the ‘
pubiic ;elationa aspects of the inatltuh£;n. Each of these reaponaibili£ies' o .
mugt be servsd "and the ad&kniéhxative patterns to effac£\9uch service are ’
necessarily intricate. Usually there are multiple buildings and fields,
voluminous equipment, and multifaceted acheduling which must be accommodated.
Rdded to this has been a t;aditioqal attempt to maintain sexuai identification

-

in staffing and service. The gendsr issue has further confounded administrative

5 'r‘
problems in physical education. -

Problems and issuss y///

Departments of physical education in postsecondary institutions for many

years have followed two general administrative patterns. Either two unique

<

and eeparate departments were established according to sexual identification,
or one department was created which usually had two divisions within it which

were sex identified. . A third pattern which has been rarely utilized in the .

e

past is now becoming more poﬁular. In that plan, one department of physical
educetion is céeated with the,divisions within the department reflecting func-

tion cather than sex. Thus, divisions of undergraduate education, graduate

. e

education, athletics, intramurals and blub.sports, general instructional pro- o

gram, and recreation administer the department of physical education's mission.

”

7.
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‘here is little doubt that the supervision of ths locker room and the

'ahnuers'haé besn a roinforeing agent in insisting thal there ba a male-famale

distribution on the staff uhich reflects the sex ratio of the Individuals
participating in the program. The tacit acceptance of society that it 1o
esssntial for males to.supetuise males and Pemales to supervise females has
emphasizad that the administrative structure reflect sexusl identification.
Because the arsa of sport has had a male sura, it is quite common to find
that most administrators of. phyeical education departmente are men. Only
when women's departmants have been autonomous have there bsen a significant
number gf female admipistrahors. Uhen athletics is a part of the ﬁgysical
education department's responsibility, there has been the gensral belief
that a male was necessary to handle the pe-verse area of athlatics. The

\
administration of athletic departments usually has been composed of males,
since not until recently have wo%en's-athletic ventures been recognize? as
bonafide components of the institution's athletic programs. There has been

no opportunity for women to learn administration in these male athletic

"departments. For many years, womsn'e athletics have been contained in

women's physical education units and they have been administsred, organized,
and staffed as an extracurricular component of the instructional program.
Nouw that athlstics for women is recognized as a yiable program, women are
finding their way into middle administrative.jobs in athletic éepartments.\
Scheduling reflects the value placed upon the program components of an
éﬁgslprise. In the physical education arena, usually the instructional pro-

gram is given priority in use of facilities and equipment and also is accorded

priority in use of space and time. If the philosophic commitment of tha




fngtitution to athletics o paramount, it is aot wnusual 1or Yhy stk tig
L. PRSI TR prasTpt tnstructianal programe with TRgrd ko schaduling.  Sirc
the athletic progran has bean male domiaukad, this has moant that faralp
participants have had se~pnd chodce in all operatioral patisgou., o qomn
few trotitutions, special fields, gymnasia and oquipmoat Pan BOO0 PRGEE v
for the male athlatic ventures, rogulting in covnct agnxual diacrirdnation
. and eued threatening the calibre of the 1nstru:thQal PIOGL MG,
uh%n administrative structutes haue reflacted sox igentification, the
shaffing of the structure has been unisexed, Thum, wimee have bess awsigned
ta femalas clagses ant men aasiqned to male clagsﬁn. Thara.hauve baen decssions
whan tha'best qualifien instructer was ot allawed to taged indistdeals of
the oppnsate sex and there bave dosn Aumarauwd Limes ohen courson wore duplicated
uithin the institution in order to proserve ths noeuzl tdentity of cnaraes,
In t&ackar sducat ton programs thore ™3, e tuo identicsl coursns Bl krnugiology,
or agmtnistration, or principled and nhiloaophy'phich are taught to gaxually
inentd Flabile groups by @ toacher of the samg sex.  Intramyral PIOQLImE N

L
club apbrt programs have raflacted the sams patterns of statting, Title Ix
raudﬂ:es that all staff aseignments be made on tha basis af tha trdleidoael s
aualifications and there is nnthing in the regulntions ubich auggast bhat
Iocker nom supsreisian camnot sxpect to be govornsmd by tha aenaral teuete
. of prapriety exacted by the society at large,
| Bacause ths preponderance of adrmiristrators haue teen male, thero ha

.

been a3 gereral tendemcy to favor males Lo hiring aon to sgen male passtions

when an sconomic cutback fnaisted that staff be diemigsed, Such proceadurss

fogter the continuation af the "boy's vlub,™ o practicn by whirh tne =a3lan

ERIC :
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tako curo of ~alon with the undoglying belief ‘hat females ars a thrrat to bhe 3 o
= ontabliohod procofusos and Sust ba containcd. .Tho “Boy's club™ ie a couect. .

practice shich 0nguros soxiss ang obich iu usuwidly donied whon accusations

are ~nes oo &0 it oxistenco., Tho responap to accusations often cugqeot

sttt Yrhoro arp n0o fomslos priperly tratned for the Jok,” "o femulco applind”

ant "femnlos do not bave family rosponsibilities.” Mot of thooe cubirefuges

¢an golde™ be subataniiated, Thp trokb of &hgfmatxar 16 that Affyr~tivu

action pantprng of ataff birteg arn geldz= wond,  Aduertiajnag tor of o1t P =

trame =y Poage agojdt wedia nd wlwq¢a"yﬁﬁrw temglan righl b adylvoed of 1o

sanition, s .
Sizrough™ Tivle 1% gont ol g dats Serged of dnpag Tnta, dtinantrative

s
FAackilialin Pug gugguetast tho galun af o dngla drpart=ont of phpolcod wdut =

.
Ead

tian, Yuaraer can foalor agen prablesn, Ao dnpoagteantn of plynind «dinetion
L3

For =ar Baep =araed S1th dopart=enta of pgheaical sducation tor L3vnn, thIe

Han Donrn o tendanty o “gke TR Saly tho Neod efinatarratot and q;grstrwg

L5AN AN puanzialu admInigtrative pogition,  Thin hoo baen sopncially P ron >
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have- put off physical oducation department merger until the femals head left

hn, post, an action which onsured the granting of the position to the male. 1%

is possible for men to learn to work with a female adninistrator in the same ,
way that women have learned to. work wlth male administrators. The important
‘hing is that the administrative positions in physicel aducetion and athlehica
ara filled uith uell qualified p80pla. .

Although most chaools are organized in a "line-command® patt;rn of organi-
2ation and rely upon an admin*stratiu; bierarchy to facilitate function, there
1s no roacon why such a dosign cagnot be chsngedg Other models of administra-
tion may ba more conduciva to tho“elimination of sexism, Administrative tactics
which utilize cluster madnis or pollﬁica} models of organization may be employed,

In thagse mutating times, functionnl adminiztrative changa might usher in an era

of unligh*an art, ) ‘ )

Sglacted strategias

The following tadtice mpy gutee as agents of change to snsure non-
dicerimtontion in adninigtrative patterns for programs in physical education,
intra~urals, clud sports and atblatieg,

* Draganize tho physical oducation program in patterng which reflaect 4

resganagibilitios rathar than patterns which reflect saxual identification.

* ivﬂﬁidﬁr.pﬂttﬁtﬂﬁ af administration other than thn traditsgnal bier-

arehbical fermat, patierns which enbance colleaque rslatlénshxp§ rathat
than faster “basg-ot (FF" relationgbipa.

* #lan that the supprvision of the locker room, shouere, toilet facilities

to a noo-otaff rolated task., Tba tack can ba handlad pasily by support

poraannpl,




|
J
¥ Assign teachers and coacles to situations in which their strengths ;

_are_ut {11md_and_ignune_thuﬂxuaLﬁ.dantihca&iDn_Qﬁ_.hwxﬁsiﬁan_ﬁ -

£ . - “

or the leadar mhen making thess assignments.

? *
experience as the opposite sex, plan for in-service education to take i

_place to correct this historical discriminatory lack of opportunity.

¥ Utilize affirmative action tactics until such time as there is an
— . 1

¥ In those positions whers ons sex has not had the sama'opportunf%y for i
|
|
|

adequate pool of individuals from which to draw, & pool which doas not
o« «
havs a praponderance of either sex.

¢ " A

J
¥ pPlan the schedula so thatr the ptiorzties of the institution are accommodated }
|

and if those prioritiss tend to cater to a eocxally 9upported sex ldenti-
) .
\‘ s

|
|
| fication, make sure that the disadvantaged ssx is granted opportunities .
|
|

g

; commensurata with those of the advantaged sax.
% In the hiring of staff, live up to the spirit of "equal oppo;tunity
. gmploywent" as well as the letter of the law. '
* flake sure Fhat salary schedules reflsct the qualifications for the job w
and do not suppart sexual biea. ‘ ‘ ) -
* Uhén jobé become véEént, make sure that existing staff have the oppor- 1
tunity to apply for such jobs, thus discouraging sexual discrim%nation 1

patterns which may exist.

¥ make sure that the fringe bensfits of employment ara the sams for both

88X8s.
¥ Study policfes regarding child bearing and child rearing and ensurse that
tha faemale is not penalized for this biologically assigned task. Tha

be.desirable.

’ congideration of policies for parents with regard to child birth would W
|
|
1
|
\
|
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* fAscertain that Pacilities and equiﬁmenh located in the locker room T,

used by malas ars duﬁlicatéd in the locke? room utilized by females.
Consider removing auch ;aciiitias and equipment to epaces uhers the;
are available to both sexcs. .
* Make sure .that travel funds and lesve grants are not dominated by
elthor sex.. °
* Seek to effect undoratanding ampng staff mémbera as to the positive

aspects of squal. opportunity for both soxes, Sanaihiuihy sessiong

» ¢on be helpful at specific junctions.

Summary - . . .

The administrative techniques used in connection ugth any program agbaob-
lich the environment in which human interaction occurs. Tha administrator
vho ip sensitive to both the overt and covert aoxism within a progTam aﬁd‘
seeks to eradicate such behavior will bs adhering to both g&idal{naa-ﬁor '
Title IX ond the univesrsally accﬁﬁﬁnd tonnt og 2ll eéucatian: aqunl oppo}w

tunity for all participants and fairnoas in administration of thoce opporiunities.

4

Seplacted roferonces: administrative ad justments

Frost, Rouben B. and Stanloy 5. Marshall. Administration of physical oducation

and athletics. Oubugue, Ious: um. C. Broun Coppany, 1977, LY

R baeic text In administrative practices uhléh addressos tho contemporary
scane and curront issuos., Communication and rolationghip among groupg is

discugsod, as are pudblic relations ond somo logal aspocts of adgminigtration,
” i

Halpin, A, W, (£Ed.). Adninistrativae theory in oducation. Toronta, Untario,

Canada: Macmillan, 1958,

A classic referonce sddroasing key dimonsions of administration: tha atudy
of behavior in organizations, adninistration as problem=golving, agninig-
tration ao dficision-making, administration as a social procens, special
paculiaritioy Iin oducational administration. Although thooreticnlly styled,
tha book hos considerable vslus for doaling with adminigtrative issues.

.; ;* . N
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-

Kemp, J. Perceptions of leader behavior of selected women physical education
administrators. Unpublighed doctoral dissertation. The Univarsity of
North Carplina at GmanaborqJ 1977,

S

An infodmative inquiry about. how women physical education administrators
are phrceived. This study is rich in resources, toolsyof inquiry-snd
.comparative data, It relates to present-day concepts of administration,
and more garticularly, to the manifestation of thess in programs of
physical education in-highst education..

R

Zelgler, Earle and M, 2J, Spaeth (Eds.). Adrinigtrative theory and practice

in physicel sducation and athletics. Englewood Cliffs, N. J.: Prentice-
. Hall, 1975,

[}

8 haok of readings with emphasis upon some neowsr thsories and practices
in physical sducation and athletics. Some of the contemporary theories .
of admlnistrahion aro related to physical education and heeted for
application, ,




3 ) FUNDING ADJUSTMENTS

A .

Onig of the most detinitiye pleces to identify Elatant sexism is in the
byaget. For‘mggy_yaarst because funds havé been allocated tp divisions/whicﬁ
had sex identiéicet@ons, it was relativé&y easy to ascertain what was the
extent of_bias.as reflected in funding. Hogfver, accuuﬁiiné procedufeg and
heightened sensitivity to budget reviem'regarding segigm havq suggested it
migﬁt be wise to obscure sé&is¥ practices. It is essential thaE such tactics
beieprsed ?Ad erased. Funding is oftgﬁ the key te operatiéns. As funds are’

- t I .

distributed in inequiteble patterns so sex bias is exposed. In numeroué,cases, . ‘
such- bias hes been funding pra;tice for so long that it is not rec;gnized as

bies, bLt ?ether as the normel budgeting proceddres. Since educational opera- \

tions are controlled to a lerge exgent by available monies, a careful scrutiny
of the funding ﬁractices‘should bs undertaker, :

. It isinot unusualito find different pxiz;rtions of monay allotted to
physical educatian\and sport programs when there are sex identified d1v1510ns.
I;hara seems to be a ganar al "gentlemen's agreement! that male gsport programg
‘ are more expansive than femele orisntad programs and thus, the malas demand
8 larger proportion 6f the budgset, . To 'substantiate such claims, the expenses
ralative Fo maie orientsad sports, such as Football,’are noted. It is true
tha% football is expensiva, very expsnsive. It manBates e;amination as a

separate progrem in Budgetary study. However, most men's programs, including

tennis, swimming, soccer, besebell/sofﬁball, basketball, track and field,

-
] * .

" gymnastics programs do not differ in needs or equipment from those of women, . ‘

and tho budget ellocetad to these activities should be squal for both sexes. . <:?




X

\\ o ' aT
Uery often, 1t can be found that physical~educatioﬁ*‘ﬁd sport progég;;\

aua_clntbed_anﬂ_naxﬂsLIQI;_hg__a1e a_hlete[student to b much greater desqres

than have_programs for females. UWhatever equipment, clo ing and advantages

)

seem necessary and desirable for one sex-are equally as néc ssary and desidable
) Yy : q y Q\ Yy :

‘ *

for the other gsex. . Training rooms and conditioningfbarapher%&{fa need to be
- . .

«

budgeted so that both-seges may make use of such’ facilities and eqdipment.

-
’

“When physical éducation and sport prdgrams do not havs A sex identifi-

-

-

cation, it is harder to determine if funding practlces have been taLQ;ed with

sexism. It is necessary to ascertaln the availability of the things that

. g . ’ ..
money buys to determing if funding has been fair. 1( aquipment is housed in

» .
1ocker rooms which are available to only one 'sex, it is important to note if

dupllcate equ1pment is available to the opp081te sex, If‘equipment can be

used by eithar sex, it 19 essantial to note if one sex tends to monopplize

the equipment and if‘that happens because there is not enough equipment or

that it has been placed in a location that amellorates its availability for

one SeX. Careful attention to funding practices can.alleviate many patierns

of sexism regarding squipment dseﬂ .

For decades, the salaries of females doing the same job as males hava
been significantly lower than their male counterparts. It is important to
identify qualifications, responsibilitias and evaluations of each member of

. .
the staff. As a profile reflecting those categoried is drawn, it should be

' - .
noted if females and males are paid the same salat; s for like qualifications
and responsibilitias. It is not unusual to note that coachlng supplements

differ according to the sex of the leadership and/or the sex of the participants.

Thus, coaching a girls! basketball team has besn copsidered as worth less than




! [
coachzng a boy' s basketball taam, regardless of ths sex of the coach1 Offrciat- ‘\\\

ing fees also reflact such 8 bias. To ofFiciate .8 game which catars primarily

N

A .
_..instead legislates that *here shall be equal opportunity., In go far 2a funding

to female participants has commanded traditionally a much lowsr uagg than to

pfficiate a géme vhich has males as ahhﬁjbrity of Ehéuﬁéffiéibénts.f

It has not besen unusual to have the ‘females giu%&,ﬁha cast—o?ﬂ agquipment .

and facilitiee of males. Thus) when a new gymnagium ig b y it ia often
N i
designated for -the males and the females ars then sllowed use of ?he formar

-~

besen obsgerved that the amassing of women! s squipment has also raflacted hang-
“ .

- !
men's gymnasium, The former gymnasium for -Females is uslally Ta*ad. It has 1
me-down practlces. Thus, an inventory of GQUipmsnt and Facilities right 1
indicate squality, but when the value of tha gquipment and FaCflities 18

a2sessed, it can be easily documsnted that funding has, in trqﬁh. been far

PO

S

Bookkeeping practices which generalize about funds must be critically
examined for sexist practice. Such tachniques ars often noteg in the intramural
and club sport programs. IP larger numbers of club sports and axtensiua intra~

mural programs are offersd for ons sex, such a aractice can be disgutsdd by

listing genseral budget items, thus camoflaging sax bias. Care should be taken.

.

om equal, ‘ (¥ }
|

l

J

- \
especially in the study of athletic budgets which fund different services LI
' |

|

(i.e., recruiting) and may list such an operation within the category af

- coaches salarias.; The aseistant coach way ba the "recrutting coach” and the

differential in funding seivices can escape n%tice.

It must be noted that Title IX does not 1Esiat upon aqual funding but

degkgs from such equality of oppc;tunity existing, the mandates of the lau have
\ A
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beon ignorod. Howover, in thons insYancos vhore equipront used by ono sox

. _(ggcbﬁgg_ghg_gggipﬁant uspd in fontbalN is of significantly greater cost

than that usod by othor éct&utt}aa, it is obuious that allouance negis to bo

made for tha Funding of.that cquip~ont. It Lo not nocossary, let alonu rational

to F?nd fiold hockey and football covparably Just bocause the nc&zu;txﬁs e~ploy - i
*ho sa~d nu~bor of participante and coaches. In fundirg practices, ceasenaple

) dioscration is oxoactcﬂz‘ .

.. Thp guggestion that the asctivitiep engendered by ono g0x bring in rForo
nanie& thin thaoe of the cpposite sox Lo a fanilder atternt to Justify soxdat
digtribution of fu;dg.‘}if gate recuints’ar initiation foes are yaod for uport
érsgra"ﬁ, chanegs .Are that as many fe=alas as males -ado contributicns to tﬁoaq
recpipts, Qften tho public interest in a‘Hzle coort uénturo b1 boan fostopad
by 1 wedis btas «hich has beon ovidant for ducadaét A1 Pcnxﬂﬁ/ta:nnd by pooks
ancondary institutiong ghaould bo channeled to a contral fund and thon dispurace
mgnts mada from that fund acca;dlnq o thp ~oat gguitalila practices pesaible to

. grgurn aqunl opportunitien, . .

- . Sploctad gtrategion.

* _ngn thare are divisiong of phyplcal aducation and aport pregra™s
doaignated by sox, seek attorno by which me=tors of the gpposito anx

» i
w111 aggit books and note funding pragtices. It is 033y to opob unogund

' funging in thipg way. | . 4 voA

-

4 Aank ghaff by virttup of gqualificatiaong ang reoponaibilition sithout
- 5

tofocbnoa £0 aox and thon ~ako anlarion co=—pnoefatn ith ratingn uhich

roflest tulants gathor than sox.
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¢ Chock Tarilitieon and oquip~ont to sao & any dad‘pfanzo in thogo nan

ve, nttrioytad to fundieg practicon. ’ --

Y S - - - e - LY S

o ﬂsgé sure that fundy Browint 4nto tha contral budget poel fro= sources
N Ayhxéh"caé ba ;é;ééiié-zdﬁntiéxnﬂ arp not auto~atically sllocated ta
' 0o nox Aqaﬁtifiﬁd group «ho goneratod sugh manies and that thay ate !
r=t raseoved for othar anox idontaficd grﬁupﬁ. '
- * e fLll, sauﬁy cogkkpening dﬁgct;cos which tend to geroralize progra~
1temn and thus ~ay dxéguiﬁb ooxis=, If ling ttem utt§untxng practicen
. . Oro ant q:mzt;cal, ~akg gure that tho broskdzen of té@ nuﬁﬁnt i opocify
e aegh to opot patterny of incguity.
4 Craock to oon that noltber gox is givor~ ~2ra Than thg gthor La tor~s of
nrLuites 6n5/q; casip=pat. If cauip=ont bagg, for oxa=pleo, are a poart
oF 3 apurt pronrem, ébay ~unt bo fundod for 311 participants, 17 train
. | 199 facllities are available for ong Jox, fhuy “udt bo fuééau‘far toth
vsxnn,  dgaars of any sugguhéx@hg thit tro de-andn ang expnctatices of

o e s Qreatgr than thssn of tha oihar,

2wty

fouitounly, :@ﬂay 18 nogutor, but tho porpooun o obleh fundn can ki put
~a; PMiop R onox fdentification,  Surth practiees aro gzac:x:xndi:r; qu faatﬁ:
aoxL - thyoyjhdut tho progra=, '!t 1o thy rogsponalbilily of all Asaso pappln

4 &7 naln ang adeiniator fungh in phyafeonl edugation qad sport progro=s Lo

i . ~
m¢ penpT a1, prudent olth pegacd to e?t:enthng soxist pattorss of funding

- . 1
a0 P mrrpnt snd Auadd guth procticon for the fyturo. As tho tenat of

N -

Frairoeaw” 1y shpored, tha dictatos of legislation will be follcaed ang the

“igtrean of litigation 1l by avelidod, -

-
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Tro sciontific stuty of goxuniity nnd 1tn nrnu7/1rplicaticng haﬁ'gn!;
. ; )
e rolntivCly recontly bocomp an acceptod and popular frold ef toguiry. Whilm .,

. s ’
sy aigunl gifforencos n-ong huran beings, particilarly the coxng, tag lang |

'nukn qgknnulggénn, tho orining, sustoinief fa:crs and irplications of aych ¢
L]

*
i fargnons «t Yep Bohavioral 1ovel cauld.~aps. wspprenriately bo lanadfiog as
1 * #

nﬁawfatsnﬁﬁ‘than.unttaintxeu. Kow, MD.DUOT, the rooults of paymmoloqical

rﬁ%ﬂ;rtﬁ gk gqonder celos and diffeg omena maken it quito clear that thy

@ Fueanegtpates sonscgpks of cyaculingty and fesioinity haen bad pouorful influlnca

4
‘a

hY * \
“ \ e
In apopt g phyenrcal Astieity, tho ioflupnco o atorodtypic rotiors dorleing
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A ; .
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Sed MLlv 1% B magn §ggégatad by 8= (1672) that mygeulinity and feminipity
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ramifications of such definitional attributes pervade the numerous sccial

infaractiong that nccur among gport participants.
*Te begin with, there ig the gonder related misconceptior that males havs

diffgrpet axpactations and levols of aspiration with respect to their activity

»

inuoiegment,  Thg notion of achieving, uinning, succemding has et until just
3 fee ypars 290 buen” asacciated with women who erigage 1n ssort,  Trasslateo at

L3 R
thn bohavieral lewel inte not being Yreally ssricua™ waowt pattizapoting, a

¢

kant of necong-cling treatments bave been acosrdsyd to giriz and womern, Thaze

.

Intludn, For axvnlo, shortoneg gehoedulss or prograrme, Jittie ar cw o2ublacaty,

1

Praaduguaeetyy Pungien ot tha fallore Dy 2oanhu, ang foactial s o 3o bat Ar AT ialne
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themselves, determined, disciplined in training and practicing as are males.
The concern about such behavior needs to have a personal orientation that is
7diagnastic and prescriptive. To generalize that the girls/womens tgams do
not experience intensa competitiveness is both ignorant and biased. Approaches
to experiences uwhich stress non—compétitive or intramural activities oﬁly, e.4.,
dance and synchronized swimming for women and regional and national. competition
for men, are neither educationally nor psythologically souna.

The human characteristic known as emotionality has strong implications for
ang~tc-one relations that occur between teacher and student, coach and player,
and among teammates. The idea that one must act tough, direct, and firm when
dealing with the "guys" has influenced leadership style in spogt. In contrast,
thare has been a tendeﬁcy to be sasy going with ths "gals" because of their
sensitivi*t,. Ffeaeling tones, we have come to understand, are important con-
gideration:s i1n relating to both gexes. Indeed, boys and_men cry; girls and
wamer et angr, and aseertive, It is the naive person who fails to acknouw- )
ladge the pourrful effegts of emotion‘upon tha meaningfulness of the physical *\
wtivit, msperience., fear, insecurity, epprehension are often masked by more \
(ammen ang readaly abseruable mannerisms and defense mechanisms used by an
ysdy . 1dual.  Ie dealing with mll participents, thsre needs to be ultra—sensitivity
top #-aotyonel tewctiong that might occur.

- N
The romeanoances ot e mascullnity~femininity dichotomy as the tail that

.
o thu. 4o hpe aefiitrated esuary level of sport - student, player, teacher,

s '
-

D st Amprgtyatop, auperuisor, referee, trairer. follouing are some of the N
| Mo PRt =gaht e tikar ohich uill minimize gecond-class treatments by those - :
|

Fgapa it 16 *or mortriputing to 3 §ich exparisnce, 1
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Selected strateqgies

~

* Agsume that women whn come out for teams desire the same levels of
competition as do men,
A
.* Reward female participation in the same manner 23 men are rewardedg,

]
* Publicize women's performance to the same sxtsnt and in the sime modia

=~
as male performances.

* Choose coaches who understand thet women intemszely desire to win and

S

that men are vulnerable and sensitive to pain, and craiticiom, aﬁd failuro,
as are waomen, R .

* Encourage women to.participete in activities whach require risk ang
aggressive behavior; encourage men ta participats in activities uhoag
focus is non-competitive. p

* Sponsor activitiés for women as well as men which place 1ntonze de=ond
upon them - physically and psychologically.

~ ‘ < ,

* Be sensitive to "undercuirents" ehung groups of people an” indiuiduzls
and encourage that dissatisfactions bs sppropriatelt( regictered,.

* Encourage teams made up of man and women to allow for ~ore socgal
interaction.

* Select coaches and teachers without regard to gender sz spert levders,

* Do not generalize any porformance behaviors as masculine or fem o irs,

* Do not permit any perscnnel, students or leaJership, tc labal ¥a-lw
sport behavicrs as "boyish" or "mannish" ard male behivior: o "toriaios™
or "womanish.”

\\\ * Encourage open discussion among participarts i1n which biases g protiens

N N of sex—stqreotyping are able to surface and be anal,zed.

‘a"'
-

»
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Gorbor, £. 3., 3. Folodin, £, Herlin ang W, 3 ick, The amoricad uoman in .
nport, Roading, faecachugotisl' Addiocn~-Ugsley, 1974,

.

sn analysio of feur areas of concers with respact to femalo spartuomens
nistorical, social, psychological aed itophyoical. Although the substance
is hpauvlily theorntical, mstorials %aws irplicatsions for numerous practical
problers and for intorproting and w dnpstanding womon's gpart babaviors.

Marris, D. ([d.). Lomon and aport: a natfonal rasearch conforence. Ungvarsity,
fnrngyleaning Povngylevgnia State University, 1872,

paychalogiste, sociclogists, ang adeiristrators on tho 1mpact of uoman
. in thp atMlotic worlt and the iepact of bighiy organized athlbtics upon
it L

.

tiny?, B, ond 3. Archer {£ds,). Exploring apx diffaronces, Nowo York: Acadomic
ﬁ*rugg, I76,

A popt-ug=an'g ~puemant oxplotation of ingups undorgirding tho douvelopment

of aun=dincriminalar, odecational policios and proctices: ™ dovnlopment of
eanceptions of magoculintty and femininity, harmonas and bobavior, 1ntplls-

aonze, agcupatiangl gintus and gchiovemont oriontation, (; The augn

nynthonizn matorinlsg from sumpgoun Tosearch paraspeciives Jnd of for an\up~ r~
to~tata 1malga™ of tho croountfatate of our knouledyes, \ )

1
1
|
|
|
|
1
l
|
!
) 4 callockion of papors prosontoed by physical oducators, physioloassts,
r
|
|
!
|
|

Facgaby, £. L, ane £, Y. Jacklin, The poychology of nox difforoncec, ?tanlﬁrd, .
Californigr  Stanford University Praes, 197, St ’

« aealyren and Antorprots infor=atioa «bout el f-concopt, corpotition,
sgaronciars, “sdnlicd and gorialization an numarous other factors affecting
rguivia of thin dovelopiog as wnll an agelt spxos, Focucos on tho validity
af Apr anlinfa,  Progidos neenrowns rofoeoancen to diroct furthnr inguity. A
Righl, rotpancAlle tramt=ant of & broad toplie,
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A MORE EQUITABLE FUTURE

SECTION IV " . .,

fducation has the rasponsibility to be a 30cial examplar. fOnly as tha
society becomes aware of the effactivensess dr programs which acknowledge humao
putentlal’and promote equal opportunity uwill .he cultural promises of our

5 v .
country's indepandence daclaration be realized. Hecauee phystcal education .

|
|
|
4
|
I
|
1
1
|
and spert proqrams hduq not promoted such opportun: s, nor sponaored such ap ¢
attitude in the past, it 48 all the mare irportant to make gure that Ehpe do 1
in the future. Physical education and eport programg Mmay be the pluotal |
| i
pointg around which sexual equastity can be achieved for education, This |
could mecur because of aune of the unique characteraistics inhareant in physical
|
ackivity and the bebaviers st elicits., The potential for phyaical edud sbion 1
and gport te inflyence othar units of the sducational enterprien ic alac i
maximiznd by tha aature o 1te oporations - corples and atypical yob potuasiue |
antd readily fdgontifiasble. Parbapo, because physical eduzation and cpoft pro=
'
ata~n bava tho fertherest to go with rezpect to asxism, thoy hagve the grotost
potantdTl for sponsoring various of nducational mutatiofi,
fittitudine] change 16, houe.es . DAGic Lo odugations) mutatlmn.: Syt
charge conrol walt for gons of slowly awakoning reasiz.s aon,  Inatoad, thone
in ~hargo ot thq attucational wenturer In _goatoacondary lhuii(uti@tf M6t
untiogth thit dofinite visible aclisho by Yiken ohich Le turo, hopefully, il
pra~s£ﬂ chango, Tho ncheel itsalf ~ugt be the change aqaont,
Tho atilitudos of thuoe vithin tho adusaticnal-ayates »ra inf luyunced

sigrificant iy by both thp faurtoenth omprd=ant and Yitle [¥, 1t i« upun

y Lyt
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thosp poople that tho major rosponoibility falls for heightenod conoitivity

and affirmative action, Like 3 capt storm Ln a gtill pond, tho rippie offect

\-l\\

wtil gponoor change in the society at lergm. As District Court lJudge Bichard B,

Matach has alectec uGy the courts o not bava the corpotonce to dotarming what
to do {nor does legislativo edict) hut the ccurtg *myol ingurs that thoso who
dc make dacision  1ct with an awaroncss of ohaX tha Conatltuticn dons and dono
rigt réu;;re of tho=n
Trachers, coachas, osupport parsannel, odd adainistrators proaont Lhem- »
anluas as relo ~odols to improssiooabla studonts, Ao tho bohawiors of ouch
pargonnel nuggqeot  dodication o tho concedis of saual opportunily and fairs-
v rapy of trpatmant, thare Lo roagon to Fape that atudents will eenk L amulate
guch bahsice, Parsmount to tho croaticn of gsuch »n at=~pgsphars o trust,
. trugt La the dewacratic oyatem and trust in onr's colleagues,  Such truot
Finds 1t axproasicr in the totzlily of human grbauiora - =ptor, cognilive
antd st fastion,  Hanoo, the apncisl appartonity for phyalenl ndusatian and
upoert Lo Tatow thn way,”
Inowdditian tr ohoage From uithing, poglangondagy aduralien o tepponsible

for Lxpllcll attenlicn to aa axtpaslon of gagorstanding to the gublic ot larae.

Teo nppgpturitivg dnknaprat Lo Lport PRiaton prsQrams Foer ﬁlghiflfaﬁt publin

el Y ary wr a eataral uabigla for aoeial Inforeglinn,  Parents foatloct their
Froour, o artitaden,  The telaoltu paliciee ara ia the public fimnia of (nfor=
St ce et o fuck Az G PR goaid an oo polnt At refagenon Tor athor aoc il
Prurieat e TR L ogy R ABIRLEC CIAGToTG ol Braunnted By T CAdia, tha
WTisiatEat vt tartion rexlaged by thi ackonl, the corglcelal itphanla, tha

Fgndirg procaderas, Yro gt IaBii%y oF equlpTent and facilition all ot oraasd
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modols to bo copind, Only as postovcondary institutions insist upon affirma- ‘ -
£ive nction patterns, ars soogitive to the elimination of stersotypical ™

‘hnnumptiﬁns wbich pro not groundod in Pactua1 £ata, and ghow by actual_exampla

that anuplity of ﬁépﬁ:&unity can uork, uill society belinwe in its oun maral ,

o / ' N

Ts nffpctusts sugh change, there is @ pletbara of otrategies which can

po oployed as gonoral ééchﬂiquaﬁ. Thogs strategices may help ingure the
:BQAL:aizan »f oqual opportuniby in physical pducation, ratramural, club cport
and ATPIntic apmas and be an pxA~pin te ethors that cuch o gubocriotion can
HﬁTTid equal apmartunity for pprpotulty. A Poo @?eaifxc sugqgpationg aret
¢ Affar =any aptionn fro= obick Individualn can chuggg\;nhnuiorﬁ. rather “
A SN . .
thar ¢iztaticg o aingle baMiwioral rosponse.  For oxample, do oot
mandatn thal =an'e ang wowen'sn doparteents munt ~erge iraediately,
t;ﬁtagﬂ Auqest NuRTOuS pattoras of oporatian whieh will accovniish
the purpfan iAtandnd and allre thagn wbo re to be affectod to opt
for A patOTR whiet a1l eant eearly angenr thelr oeeds ao well an the
Intrndnd DuUTpRGh,.
* £ian for formal saaninng which oxprnn wharticulatud faere and Sffer o
payrtalogiial ﬁﬁ;utlly *or thaan ~ost i~mwmgdistely attacted by change,
ihargs §6 v« frightanieq wuﬁrntxon St ueuilly eneds a0 weppott Sy ateT .
to Mttt Lin jodla,
* Conaianr gl alag "ten 1ImEta™ on geccemendng shenne pattoreo, 1t 4o
W omgsdig Peo By &neathien sob AT Ebare Lo the Dallef that aueh chunge ‘

apnr ane ty Forpeng,  TRA pattaras ghichk Gillopef luce mrmmdagl ul changh

ren ~ . lritudiesun, .
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* Allow for setbacks to occur.  No mutation of pattern is so perfect that 1
thare will not be)operatiunal difficdlties encountered, There is also
the chanpe that the end result will not be exactly what was envisioned. .
In additicn, there may be "spin- oPf" effacts whlch had not been foreseen.
|

Expectations for change must %ncompass a realistic assessment of the

pergonnel involved and the privileges and responsibilities altered.
4

Y 1

* Consider making cross role assignments with regard to assumed sexual

roles.’ There is nothing so meahingful as to know how it Feels as you

atand in ;nothar individual's place. Uhere social propriety is at

_3take, consider Qhat fhe ;Ffact of réle exchange may be and if the

cost is not devastating, Eonsider challanding time accepted norms based

on gendsr biag, ’ ) ’ l .

* Suggest that facilities be reallocated. Men and women sharing joint
offices may sponsor undarstandings that can never bs achieved via meetings
and traditionsl opportunities for interaction. Avoid housing all members
of one gex i{n any sagment of a facility and thus ;ttempt to opan up
facility availqpility.

* fncourage role change u’ th easy exit and entrance dbésibilities. Stereo-_
typical expactations for women and men may need to be experienced in

/
ordar to be understood. Males can éoach cheerleaders, femalss can

officiate games for b;th boys und‘ﬁirls, males can houseclean facilities,
famaiés ¢ar push about and lug squipment.
¥ Make un of "tokenigm” to change attitudes. Nns person, performing well
16 n token assignment, changes forsver stereotypica£>assertions. As
!

lorg 4w but one ine sidual hos to be exempted from the sterectyps, the

atorantype suf?efa and no longe; sllows universal application. S

-




* Change as rapidly as reasorable but do not push change so fast that

there is no time for accommodation of attitudes and assignments. Most

people need time to anticipats changs. Howsver, in the desire to make

change easy through gradualness, make sure that such a tempo does not

sponsor inactivity. The slow tempo of meéﬁiﬁéful change can be prosti-

«

tuted by those who do not desire change. Insist upon progress reports

throughout extended time periods. Creeping change is less likely to
\-

2

However, do not creep to a standstill,
S

* Employ affirmative action tactics. It is never possible for one group

A

of people to acquire skills and opportunities unless that group is
adequétely experienced. When the opportunity for experience is denied,

there is no chance for status mobility. Affirmative opportunity need
* L3 L

'

sponsor revolution_thanﬁimmediata change, and it can be more permanent.
1
not disadvantage sither sex. It has the potsntial for enriching the
|
|

total situation. Affirmative action is not'e&clusion to permit the .

non-fit to function, instead it is inclusion to enhance the learning

-——/

of those who have suffersd from discrimination.

* Attempt to ignore sexual identity in performance patterns and expecia-
tions. For example, reject the concepts of masculinity and femininity.
The PlaQor of Title IX and the fourteenth amendment suggests that sex
is not a viable classification form. Try to operate as if sex could not
be determined and that consequently, other qualifications would be

daterminents of functionability. ?

vy -
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* Employ objective instruments of information gathering which
daéiéﬁgg.tw minimize bias, Ut°'lize thesse instruments fr
aéc;rtain status quo. Ccmparelgubaaquent reports with inittial reporta
to éetermins progreas. Sﬁare such information in meaningful ways with

all those affected by tha flow, '
#* Accentuate the positiva'aapects of change, Find ways to tell the story
) that support.the‘valuea endoreed by our mgrai aubscription o aqual .
* . opportunity ané fair tresatment. Do not be afraid te idénzlfy croblas
aread and any negative results, but usp'thosq raversais to qain insiabts
into operations which will avoid subsequent failurss.

No one law can change ‘cultural patterns.‘ S0, nong of the egual rtght&

logislation and subsequent litigation has promulgated a raversal of tire.orn

beliefs., But as people of good will attempt £ adoﬁt the aspirit of agual
opportunity, there is ever; reason to‘hepa for cultural change which gﬁiz 33dd
credeq;e to the morai,imgpﬁhtive upon uhich our cQ::?ry wad founded., The poite

X
sdtOndary institutions, Tbtheir roesponsible action 1n enforcing Titie Id and

.

other equal oppértunity legistlation will have taken o atgnificant ctep pt

examplary action, action which reinforces the strength aof our derocrst: .

institution.
;
/
,/
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