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INTRODUCTION'.

, In receyt years there has been increased attention focused on the role
and liehayior of elementary and secondary school principals. Federal pro-
grams, changing pupil populations, new technologies, declining ,regources,
and' the bureaucratization of -school systems have dhanged ,the role of the
'principal in practiele. At the same time, research on school effective-
ness, implementation of federal policies, curriculum chante , desegrega-_

and other developments identify the principal as th6 key actor in
...iachieving successful outcomes..

This combination of a changing and increasingly complex role, along
with heightened awareness of the importance of that role for school effec-

,tineness 'and student learning has c-reated renewed res,earch ihterest in
school administration, with a particular focus on what principals actually
do and how their behavior' affects teachers, students, and learning' proces-
ses. Since 1978, NIE's research initiative on the role of principals has
supported descriptive studies of principals on-the-job behavior; a

national study of the selection of.principals; 'literature reviews on women
and minorities in principalships; a study of administrative control of
principalst several Projects examining, principals as instructional mama-

..
gets; and a §et of state-of-tlie-art reviews summarizing what we know about
princi Is.

There is also renewed interestS1' the training or-principals, part4cu-
.larly in inservice training for those already on the job. To learn more

about inse4rvice training' for principals, NIE has supported the collabora-,.

tive effOrt of several- state administrator associations and a university
research center t9 design and implement on-going training activities and
to develop training materials for, principals and other administrators.
Recen-Aly,, a paper reviewing both pre-service slid inservice administrator
training has, also been completed.

se-

NIE regularly r.eceives inquiries regarding types of programs and
training strategies currently in operation, as well as requests for more
-specific information on the content, organization, and providers of such

1
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,training. The NIE Directory Of Inservice Training Programs for Principals ,

has tieen corripiled in response to, the gr,OWing interest ix -and demand for
information on,- the topic. Ttie Directory 1.11.11stiates current trends and
practices in staff developmeht for principals, and provides' information,
to .assist local decisiohmakers in' identifying 'ands contacticig programs for
'specific jnformation: The Directory is intended to 'be .illustratiye of in-
iervice training programs. in operation in 19.81-198'2, and is not .a covpre:-

,

hensiiie listing, of training and educational opportunitiei for principals.
The Directory is limited inthe f011owirtg way§:

It includes
pals.

only inservice, not pre-service, training for princi-
.

It' includes only programs which have operated for at least one
year.

ire

.11 It include§ on,-g.oing wograms, and specifically excludes single
events or series of single events which can be randomly and volwa-
tarilS7 selectbd by potential participants.

It in'cludes primarily programs specifically.-directed to principals.
'It excludes district-wide staff .development activities - open to all
school ,persOnnel. It also excludes school-wide staff development
programs designed around new curricula , technologies, or other
innovations L.*

The number of prograins included in phe Directory has also been limited
,

b'y the resources available to search for them and to compile accurate in-
formation. Programs'included are those that have become known to NIE or
to its contractor, Jeffalyn Johnson ,and Associates, Ina., through written
material, through , referencesi from s.tate .. departments or education or
professional associations, or through informal networks. Programs and
projects included in the' Directory represent ,a sardple of those in opera-
tion;- they have, not been identified as exemplary, nor have they been

?"-
*Numerous school distrits have found that the most effective staff
development is that done, 'around a particular nevi approach, or that done
on ,school-wide basis, and there is a developing literature on the
positive Impact of such programs. This directory has excluded such
compre.herisive programs (such as those- "conducted by the Colorado State
Department of Education on school climate, discipline, and, individually
guided education) not on the basis of any qualitative ludgment, but only
becar.se they are not addressed, specifically, to the management training
need s of principals . 4

-
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endorsed by NIg. We hope that educators conducting other principl
/ training programs will write to NIE 'and end descriptions of ,their

programs, to be ukd in,4a more cOmprehensive directory some AimAilin the
future. .

The organizations included in the NIE Directory. have been classified
°. by 'sponsor categories rather than bY content or structural

characteristics, since, many' of the sponsoring Orginizatiobs provide
participating principals with more th'an 'one form of inservice activity..
Thi s. organization of the Directory also facilitates the identification of

4 programs and pregram comf)onents most appropriate' or adaptable to user
needs. The seven sponsor categories included are as follows:

t

1. State Departments of Education
2. IKtermecliate Service Units
3. Local School Districts

,4 . Universities
5. Professional Associations
6. Foundations

. ,

7. Consulting , Research, and Training Organizations

The following variables,hav,e been summarized for e'ach program included
in the iiirectory

Program- the title, of ihe institution hosling inserviceprograms , i.e. , Management Abademy,, or the ipecific program ,title.

Ob"ective - the organization's 'overall purpose and/or specificinservice program objectives.

Participants the audience for whom -the training is designed-.

Program ' Content the types of staff development -activitiesoffered; the topical areas addressed in the inservice .1 training
seminars;, course offerings; and other services that are proVideA by
the sponsor and are related to staff development.

Structure - the number, size , and format of inservice training
. activities; seminar and workshop schedules; participant registra-

tion and selection procedures; and program evaluation proCedures.

Funding Source - financial support for prOgram and costs to
participant 5.

7
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The comprehensiveness of the materials describing the principal inset-
vice training programs varied-greatly among Sponsors. Consequently,, some
program summaries do not include all of the information outlined above.
Persons Interested in obtaining additional" information on specific
programs 'should contact the individual or .office listed on the -program
summary.

. , .

. We thank all of those individuais and organization* that provided in-
formation for this Directory : and hopp that the information included is
useful to those interested in the training of elementary and secondary
school principals. , i
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FLO'RIDA DEPARTMENT OF EDUCATION

Program: Florida Acadenky for School Leaders

Obective: A primary objective of the Academy is to respond to current
needS of managers at all levels of public school administration, and to
supplement and complement the preservice and graduate training programs
of citlleges of education and the staff development psour of schooldistricts.

Participant's: Assistant principals, principals, district staff,, super.-
intendants, and school board memberd. Attendance at the institutes is
limited and advance registration is required.

Program Content; The Acadeiny's management training instikit-es include:
princiPles of management, management of organizational chang,r, comprehen-
sive planning, time and stress management, personRel management systems,

'school based manageient , curriculum management, school/community rela-
-5 tons, Florida school law,, women in administration, collective bargaining,

Florida school finance, and computer literacy involving the ,micro-
computer.

Structure: The Academy conducts a continuing series of training insti-tujes. The 'rourses are edesigned and conducted by such organizations as
the American Management Associations, National )icademy for School
Executives, Florida School Labor Relations Services, DOE:. Florida School
Finance, DOE'. Florida School Law , and DOE: School Sased Management The
institutes ate unerally 2 days, in length and are scheduled throughout -the .4\ state. Enrollment is ori a first-come basis with an average of 40r50
participants attending each institute. The .1980'-81 series scheduledsixty-nine institutes. Participant evaluations, conducted during the last.session of each institute, and staff recommendations are used tp refine
and adapt sub8equent-instifut,es.

Funding Source: tthe Academy was establidhed by the -legislature through
a $450,000 'two-y,ear appropriation in 1980 and operates as a unit of the
Department of Education, Division- of Public S,chools. Io.fees are cArged
and all irrstructional materials are provided by the Academy. Travel and

. lodging expendes are the participants', responsibility.

Contact: Ray Bazzell, Administrator'
District Management Section
Florida Academy for School Leaders
228 Knott Balding
Tallahassee , Florida 32301
(904) 488-8385

I
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GEORGIA DEPARTnNT OF EDUCATIO

. I

Program: Georgia Academy of School 'Executives

06'ective: to provide pr4actiCing educatiónal leaders with the opportu-
N. nity to increase skills in and knowledge of instructional management.

. cs

Participants: All school, sstem personnel 'cin pogitions. of authorityover program decisions , including local superintendents , administrativeassigtants, vocational-technical school administrators , central cafice ad-ministrators , principals , and assistant principals. dor

_Program Content: The program features two categories of semihars which
foCus on current school./ problems and new techniques in the field' ofeducation: (1) management/skint-, . and (2) problem solving . The topics..included, in. the management skills seminars are tim2 nianag .ment , decision-making , interview techniques, staff motivatiqp , it oemunity invoI0ement,
public -relatioRs , and, communications . The topics included .ri the. problem-
solvi,ng seminars are teacher, valuation, stlident behavior,, energy manage-
ment , accounta6ility,, curriculum changes , the school budget , student7activities, the school prant, and conipetency-based leducation.

Structure: A series of approximately 46 to 50 one and two-clay ssminars,
is scheduled throughout the state during the 'school year. Seminars are
conducted Tiy American Management Associations , ` other national associa-
tions , Cand locai school administrators. - Enrollment ranges from 20 to 400. pqrticipants , depending off the seminar.. Participant evaluations are ana-,lyzed to refine and adapt program cement.

p
.Funding Source: State of Georgia Sectign 32-652a, annual appropriation.

4..
, (.Contact: Bill Trusse11,4 Executive Director ...0

Georgia Academy of s'chool Executives
.Office of Planning and Deveropment

.-.'I Georgia Department of EduCatioen ,
.-.) 362 State Office Building. -

/ Atlanta, Georgia 30334 . .(404) 656:2173 ,
.4

e0
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ND DEPARTMENT' OE EDUCATION
S.

,'Program: The Maryland_ Professional Development Academy .(MPDA)

Objective: To prov e administratord and instructional leaders ,withstrong instructional eadership skills ,in ,order to improve instr,uction
the local ,school bu* ding level..

i?artiCipants: Local school principals; "assistant principals, and other
instructiorof leaders. School level 'administrators who hav,e not preVous-
ly participatesir in MPDA institutes Are encouraged to attend.

PrograM content: Th'e 1982 MPDA summer institutes include the followilfg:
IncreasPng Teacher Effectivenass, 'Assessing teacher Effectiveness, Special
Education, Voc?Tech Sex Equity,, Disruptive Youth, and Moving from Dese-
gregation to Integration:

Structu : The content and structure of each summer institute is deter::
mined by e participants and 'Academy consultants at one-day planning cbn-
ferences in the spring'. The week-long, live-in summer.institutes are heldJune and July. Two-day,fall and spring follOw-up conferences, are de-:
signed to reinforce and update particfpants' sialls. Enrollment is limi-
ted to approximately 25 persons -and individuals are asked to 'attend the
planning conference, the live-in institute, and both follow-up cAnferences..
At the completion of each sumriier institute, evaluatio forms are completed
by each" participant. The information AS collested n,. a "Participant In-

, servthe 'valuation Form" which rates the aread of- objectives, content,materials and resources, facilitiar,s, participant involvement, and present-ell. The, overall effectiveness of each institute is.rated, on a scale, with
four categories: poor, fair', good, excellent. *-$ince,1977 all .of
Spmmer institutes have been rated in. the excellent range.

Funding Source: Maryland State Department of Education. Registration'for the institutes is free. Meals and lodging are provided by the Academyat the 'training sites. Other expenses including travel, are assumed by
paticipants or their school systam.

Contact: Carmen Dumas, Coordinator
.

Maryland ProfessiOnal Devefopment Academy
S tafk Development, Branch
Maryland State.Department pf EducaVon
20 W. Baltimore, Street
Baltimore1, Maryland 21201-2595
(301) 659-2364.
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NORTH CAIIOLINA DEPARTMENT OF .EDUdATION
,

Program : North Carolina Leadership -Institute. tir .Principals

Ob ective: s' To provide principals and those interested in the
principalship wdth state level services which will be helpful in carrying

- vat those duties and responsibilities astociated with building leve
leadership.

Participant's: Principals with- local superintendent's approval.

Program Content: The Institute provides the 'following services:

1. A series of staff development seminars, on ,such topics as
time and stress rnanagement, leadership styles, .discipline, legal
issues in education, and evaluation skffl;

2. An Executive Assistant Programa- y.ear long internship as
staff_rnembers of the Institute;

3. An extensive file of information:on areas directly related to tne
principalship;

4. A human resource file whiCh identifies individuals having exper-
tise in certain areas of the principalship;

5. Short tercri internships with master principals -promoting peer
learning and interaction:" and

6. ' A business/education' liaison program, allowing principals to
become involved with training cpnducted' by tiie corporate sector.

Structure: The MI5 or three-day aeminars are conducted s regional
staff development aclivities or statewide seminars. The topics addressed
are identified as a part of a comprehensive needs assessment conducted
each spring. Ten to fifteen seminars are announced in the fall, spring-,
and summer brochures. , Three principals are selected for the Executive
Assistant Program each year.

'Funding Source: The General Assembly appropriated $500,000 foil-
1979-81. This amount has ?been supplemented by federal funds. Each
participant is reimbursed expenses up to $75.00 for a three=day seminar
and $50.00 for a twO\day seminar- in -accordance with state-per diern--and
travel crates. \Registration is on a first-come, first-serve basis.

Contact: Reeves McGlohon, Director
North Carolina Leadership .Institute for Principals
C/O North Carolina Department of Public Instruction
Room 328, Education Building
Raleigh, North Carolina 27611
(919) 733-2095

40,
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PENNSXLVANIA DEPATMENT OF EDUCATION
t . ,.

Program:. Pennsylyania Executive Academy,
I

.I.

.-

Otrective : To, improve local educational practices .

\ At

. %

Varticipants: Supetifitendents, assistant superintendents, business man-agers, community information/public relations officers, principals;teachers, board methbers, intermediate unit executive directors and staffs,and other appropriatd specialists. They usually attend as a t.wo or three-person team. Each district team is chaired by the superintendent or apeirson given,4 the -authority ani responsibility to direct the team's effoit.
4,

.

, . .Programs Content: The Ada'demy.offers three types of irograms: 1) manageiment skint development, seminarsthe payticipants use skill-btiilding e,xer-cises to inaprove their competence in the overall management of a schoolprogram; 2) probiem-solving programs--a dist4-ict team selects an appropri-
ate session from the academy schedule and identifies a problem, concern,or\ issue it wishes to resolve. The, Academy broblem-solving agenda pro-vides the setting and the l'esources for the teard to effectively develop aplan to implement in, its home district; and 3) special interest seminars--
these seminars are geared to specific groups anti are scheduled as condi-,
tions warlant. Topics include inserkrice education, ,long-range planningfor, school improvement, Conflict management, and analytical thinking.

Structure: The Executive Academy schedules app'rokimately 35 tp 40 samt-nars throughout the yea'r.' Seminars -vary in length, frorp one to- one andone-igalf days fdr management development and special interast seminars tothree or four days for problem-solving sessions. The 1980-81 evaluationreport included an analysis of the data from questionnaires completed, bg
participants at the.end of the progranis and fto,m a telephond survey of 95participants one tofeight months after they had -returned' to qlleir schools.Copies of the evaluation report are available.

\ ,
Funding Source: The Executive Academy is part of the Pennsylvania De-.
partment of Education, Bureau of Sbhool Improyethent. No registration feeis charged. Participants' travel, roomsand meals are the 'only expenses.

0 f

.1

,

Contact: The Pennsylvania Executive Academy '
b---'le77-- -Pennsylvania Department of Edupation

Box 911, 333 Market Street
'Nrrisburg, Pennsylvania 17108
(717) 7834292

10 ,

,

,



SOUTH .C.A.ROLINA DEPARTMENT OF EDUCATION
4

Program : South Carolina Administrators'. Leadership AcademyI-
áb'ective: To design training programs in essential administr'ave
skill areas; to offer practical, field-based training for administrators
in designated regions; to collaborate with school districts, higher educa-
ton, educational consortia, and professional associations to offer adrnin-
istrati4 training prbgrams; to pi-ovide a forum for the exchange of ideas
among administrators; to identif)A and devel6p administrative talent; and
to provide ancillary services to assist school administrators.

Participants: Superintendents, principals, and vocational center di-
rectors.

Program Content: The Academy offers three basic types of programs: 1)
Management Skill Development Programsgeneral management with courses in
pranning and needs analySis, ilersdnnel management, program design and
evaluation, team building, fiscal management, and delegation of authority;
personal development with cours'es in leadership styles, interpersonal
relations, time and stress managetaent, writing , for school executives,
public speaking and career planning; 2) Curreht Issues Seminars--to train
aoblilistrators to deal with current job-related problems, trends, and
inues; and 3) Problem Solving Programs--consultants use problem solving
techniques to help a diStrict team identify and analyze a problem, find

.0 alternative solutions, add plan 'Strategies. The Academy also prqvides
other services: The Human Resourcê Filea comprehensive list of
consultants on educational administration topics; The Administrative
Resource Libraryhguses dfstrict handouts, curriculum guides, public
information 'pamphlets, etc .; and Current Research Packetsrecently
published 'articles on a specific; workshop topic are disseminated at the

.workshop. '

Structure: Academy staff selects workshop topics based on an annual
nee4 as4essment and Academy. Advisory Board recommendations. Most work-

.stiops 'and seminars are presented in five region's in the state; others are
offered statewiqe. Workshops are one .to three days .in length.. Workshops
and seminard are offered free of chave. Travel, .per diem: and lodging
expenses are the responsibility of the participants.

An annual report will be prepared which presents a summary and analysis. of
evaluation data collected from all participants, presenters, and consul-
tants. The report will include a summary of the effectiveness and
problems of the Academy and recommendations.

Funding Source: The Academy is administered by' the State Department of
Education, Division of, Instructio'n,. Office, of Accreditation and Adminis-
trative Services. The University of South Carolina, College of Education,
and Suat,r School District 17 provide support services for the Aoademy.

11 j
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South Carolina. Department of Education ,continued

V. t

Contact: James 0. Ray,, Chief Supervisor
Administrators' Leadership Academy
Office dfb State Accreditatign and

Administrapve Services
State Department of Education
Columbia, South Carolina '29201
(803) 777-2650 ...---
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ORANGE COUNTY ,DEPARTMENT OF EDUCATION '

Irvine,. California

Program: Center for Educational Administrator Development (CEAD)
E.$`4,A, Title IV-C Exemplary Project

Objective: To assist local educational agencies in the implementation
of a cost-effective myiel for high-quality management training and re-.newal.

Participants: The CEAD Model is adaptable to 'elementary,, secondary,,and district office administrator inservice programs.. 7

Program COntent: The CEAD model has five major, mutually-supportive
components. Each component has an essential role in the ,total *le, and
each, contains alternatives to respond to special local needs, logistics,and resources. The components are:

Assessment/Evaluation: Student achievement and behavior stabs-tids, principal and staff responses to 'leadership behavior s. and
school climate questionnaires, and other local survey results are

_ collected to provide baseline' data for program planning. Assess-
ments are repeated each year to determine progress and redefine
goals.

Goals and Objectives: work g from assessm'ent results, adrairiistra-
tors identify problem areas to develop plans for personal and
professional growth% Activities , timelines, and evaluation
strategies are included alid ar.;e monitored throughout the year..
Workshops/Invrvice: B4sed on assessment results, workshops are
designed to present concepts and skills hi specific areas.Qutlines , consultant fesources, and bibliographies for CEAVs four,
year-long workshop series are available for adoption/adaptation.

Intra/Interdistrict Support Teams; Small grodps meet regularly
between workshops. Activities include skills practice, discussionof alternatives to problems., and feedback on individual and groupprogress.

Peer/Self/CEAD Monitoring: Adminisrators select peer partner1
with whom they meet regularly to monitor progress on objectives ,
activities , and results, and to provide observations and recommen-.dations.

4
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Orange Coun'ty Department of Education continued

,

Structure: The CEAD Model may be adaptefi for use in a single district,-
within a consortium, or in a county-wide area. The CEAD staff works with
adopting agencies fo determine the nature and extent of training,
consultant, .and material resourbes needed and available, and the follow-up
required.

Funding ource: Costs for CEAD installation and implementation vary,
depending on the size and scope of the program and the extent to which
existing sMff assume program responsibilities.

,...
Contact: Cheryl F. Biles, Project Director .

Project READ .

Staff Development Center
Orange County Superintendent of Schools Office
3531 Old Main Street
Ir;Vine, California 92714
(714) 5527.5011
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SAN DIEGO COUNTY DEPARTMENT ,OF EDUCATION
San Diego, California

..- S

program: LeadershIp Development Center 0=-
Professional Improvement for Administr ts

Ob'ective: To provide school administrators with the knowledge, skills,and attitudes needed for effective schotil leadership at three traininglevels: 1) awarenessproviding information, 2) skillsinformation plusnecessary skills, and 3) application--information and skills plus' actualpractice and verification.

Participants: San Diego County school administrators.

Program Content: The Leadership Development Center has designed courseofferings based on the skills and abilities defined by the California
State Assembly Education Committee Task Force Report. The six areasdefined are: 1) self-:understanding, 2) leadership, 3) management, 4),instruction, 5) political and cultural awareness, and -6) human relations.
Current course offerings include: 'Planned ChangeOr How to Get There
From Here; Contract Learning--How to bo It; PositiVe School Climate; Live,,,
Love, Laugh; Community Payoffs; Administrative Use of Micro-Computers;
Legal Personnel Selection; and Leadership Effectiveness in the Culturally
Diverse School.

Structure: Courses vary in length from one to* four days. Forty to, fifty
courses are scheduled throughout the year.

Funding Source: San Diego County general funds. There is no fee forinservice programs.

'Contact: Leadership DeVelopinent Center
Department of Education, San Diego County
6401 Linda Vista Road
San Diego, California 92111
(714) 292-3542

16
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WAYNE COUNTY' INTERMEDIATE SCHOOL DISTICT
, Wayne , Michigan

Program: Educational Leadership Impact Program

Ob'ective: . To proVide effective and timely leadership development
experiences for deci ionmakers in Wayne 'County public school districts.

Participants: Educ tonal' leaders ,above the classroom level whO are
responsible for re ommending , setting, or implementing policy, including
school board members, superintendents, central office. staff,, principals,
and assistant principals. s,
Program Content: Multiple serviCes have been developed to respond to
various needs, including: I) conducting seminars, workshops, and confer-
ences in the areas of leaderg.hip Style communications, productivity,,
school climate, time and seress management, conflict resolutiOn, super-
visory skills, team building, and motivation; 2) delivering leadership and
organizational development consultation to educational administrators; 3)
disseminating leadership and orgiatatlional development information; 4)
implementing a Management Skills An ysis service; and 5) developing emer-
gency problem-solving teams.

Structure: Seminars and workshops sponsored by the Impact Program are
one or two days in length: T,he Wayne County Intermediate School District
serves thirty-six local school districts. A ne ds survey of administra-. tors is conducted to determine the topics for annual program offerings.
Some programs are repeated as the respo se $from school personnel
warrants.

-

Funding, Source: Wayne County general fUnds. Seminars are oifered free
of charge to Wayne County adipinistrators.

Contact: James E. House, Director
Educationkt Leadership Impact Program
Wayne County Intermediate School District
33500 Van Born Road
Wayne, Michigan 48184
(313) 326-9300 (from Detroit 247-5000)
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DADECOUNTY PUBLIC SCHOOLS
\ Miami, Florida

Program: Management Academy

Obective: To provide educational managers with ,training to sharpen
professional skills, heighten ability to cope with changing role expecta-
tions, identify potential manpower sources, and gain advanced career and
credential training.

4

Participants: Central and area office administrators, principals, as-
s,sistant principals, and non-instructional Managers.

a

Program Content: The Management Academy offers a wide range Of pro-
fessional development activities planned and based on training - needs
a§sessments. These include: doctoral programs which are linked with
local universities; administrative leadership courses which provide 'an
overview of managerial and technical skills Fleeded by prospective adminis-trators; a professional library service; master plan points for certifi-cate extension; and administrative internshipe. Program offerings,generally fall into five categories: 1) problem solving, 2) management
skill development, 3) technical, '4) 'developmental, and 5) special interest
seminars.

Programs include:, Global' Educational Issuescurriculum , bilingual, sub-stance abuse , school law ; Personnel Skill Development ProgramspeTfor=
mance planning and appraisal, leadership skill, crisis management; Special
Seminars--teacher evaluation. techniques , education for the eighties ,

parent involvement techniques; Management Process Programs--computer data
processing skills', contract management skills; and Technical Programs--
contract provisiofis update, exceptional child programs, energyconservation , pupil attendance requirements. .

Structure: There are approximately 160 professional development pro:-
grams offered at locations throughout the county. The county alsoprovides seminars for any cluster of interested educational managers.
Presenters for Academy programs include external consultants, collegeprofessors , businessmen, public officials , and county personnel.

The Academy Provides Master Plan Points for managers,partitipating in pro-
grams. One point is earned for- each hour of attendance and managers
earning at least 120 points 'may have their certification extended .

Funding, Source: Dade County Public Schools.



Dade County Public Schools coniinued ,
6-

.
Contact: Division of Staff 'Development

Manageme*Academy
Dade County Public Schools
150 Northeast 19th Street
Miami, Florida 33132

,.

(305) 350-3115
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DENVER PUBLIC SCHOOLS
Denver, Colorado

Program: Denver Public Schools Staff Academy

Ob'ective: To increase the availability of resource assistance,' to, im:
prove skills, and to introduce new techniques and professional i.nfortha-.tion.

)
Participants: District' administrators, principals, and assistant prip- .,cipals. ,

Program Content: The Staff Academy program offers a variety of classes
and services to meet the needs of individuals and groupt: The 1981-82
program ifeatures plans for professional growth and renewal workshops,classes, and lectures ; re-certification credit classes; university credit
classes; on-site astistance- for individuals and groups; information
retrieval services;' classroom assistance; -and program planning assistance.
Specific 'courses for administrators include Administrative Decision-Makmg

41.1 in an Urban Setting, Professional Renewal for Administration Effective-
ness, Stress Education and Professional Growth, . Native Americans in the
Urban Community, and Microcomputer Vrogramming.

Structure: Approximately 50 courses were offered in the Fall of 1981.
The length of each course differs. Registration is on a first-come basis.
Course instructors plan activities and materials based on pre-registration
numbers. There is no charge for participation In the seminars. Upon re-
quest , classes can be arranged tO Meet the special needs of school facul-
ties or groups of individuals with confmon needs.

, Colorado Department of Educhtion rpcertification credits are earned for
courses which meet specific criteria. Courses also may be taken without
credit.

Funding Source : Denver' Public Schdols general funds.

Contact: Donald F. Branwell
Staff Academy
Denver Public Schools
3800 York Street
DenVer, Colorado .80205
(303) 837-1000 ex. 2757

mi
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DETROIT PUBLIC SCHOOLS
, Detroit, 4itichigan

Program: Manigenient Academy
,/

,)

Obective: To assist presvit administrators and supervisors in refining
and. developingleadership gkills.

. i, ,--
-,

6 . Participants: All school leaders with "administrative and supervisory..responsibilities are eligible to participate. In addition, Board of Edu-
cation members, parents, and community persons are extended invitations to
participate. /
Program Content: The Academy has these major components:

4

Required-teminars consist. of those that are 'participated in
icy all school system managers in order io facilitate the co-
ordination and integrakion of hunian and physical resburces.
The focus is on helping ,leaders to influence positively the'. actions and behavior of others.

Elective Seminars are Offered based on the management needs
identified by the General Superintendent, key staff, seminar
participants, and Academy §taff. "Some 'examples, of elective
offerints are: Leadership Development; Planning and Develop-
ment; Supervision -and Staff Appraisal; InterpersOnal, ,proup
P.rqipess, and Communication Skills; Organizing for Management;
Problem Solving and Decision Making.

Request Seminars are designed by the Academy staff and' par-
ticipants sp9,cifical1y for work units or school leaders:. . If,
for exarple, a school manager wishes to improve team "r:e'fa-
tionships or resolve a problem peculiar( to his/her:unit, the.
Academy staff will design and condat a seminar that responds
to that need. ,

.1.

.
.3Critical 'Issues Seminar§ are bKducted periodically in areas

needing special attention. These seminars may be 'open or:;-
invitational to administrators or superiisors., according tothe hature of the issue, and are designed to increa'se staff
awareness of vital issues. Issues that may be considered:sr,t
equal educational opportunity, desegregation, school atten-:
dance, or student achievement.

Institutional Development activities foods on SySt647,-.Wide
renewal efforts in management. This task includes .reseetch
on the management process, long-range planniiigz irWrelopment
of new organizational relationships, executiVe=
exequtive and middle management selection procasses,2,qr

, development and implementation of a professional manat'disaht
system linking performance appraisal td the attainment of ,,
agreed upon, objectives.

/22
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Detroit Public Schools continued

Promotional Pool Seminars are offered to persons who. are
candidates for ithe principalship. t, Promotional Pool Seminar
offerings are: Organizational Structure; .Stakeholder Manage-
ment; Statistical Reports and Student Records; School
Scheduling and Staff Assignments; Budgeting, Purchasing and
Inventory Control; Labor Relations; Board Policies and the
Negotiated Contract; and Written Communicaiions.

Structure: The requii-ed semiriars are scheduled with two half-day ses-
sions and three full-day sessions for each of the five topics. The sched-
ule of Elective Sessions for 1981-82 lists: eight one to three-day ses-
sions on Managing Human and Personal Resources; seven one-day sessions for
the Principalship Promotional Pool Seminars; and six evening sessions for

,.9#.tical Issues Seminars. Seminars are conducted by the Academy staff,
oal administrators, Consultants .from buSiness and industry,. the Wayne
County Intermediate School Distr, and local colleges and univeraities.
Registrations are approved by the individual to whom the registrant has an
immediate reporting relationship,. Evaluations of the program are reviewed
by the staff members in the development of each year's program offeringsand structure.

Funding Source: General funds.

Con'tatt: Florence Hill, Eucutive Director
.Detroit Public Schools
'Management Academy
6501 W. Outer Drive
Detroit', Michigan 48235
(313) 345-4512

4
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EAST BATON ROUGE PARISH SiCHOOL SYSTEM
Baton Rouge, Louisiana

Program: Management Academy Course Staff De-velopment

Ob ettive: To provide management
taining and enhancing their skills.

1

Participanes: Assistant principals,
ministrators.

4

personnel with' opportunities for main-

principals, 'and central office ad-

Program Content: The programs focus on the skills, knowledge and abil-
itiss necessary for 'management personn%1 to perform effe'ctively in_ a
changing environment, and to cope with and keep abreast of emerging devel-
opments and trends. The courses are divided into ten categories: 1)
Accountability, 2) Communication, 3) Community Relations, 4) Desegrega-
tion, 5) Discipline, 6) Instructional Improvement, 7) Management, 8) Pro-
fessional Growth, 9) School Climate, and 1-0) School L'aw and Board Policy.

Structure: The Academy workshops are three to six hours in length.
Administrators select courses to meet their needs. Approximately forty.courses are scheduled year-round. Instructors are usually internal
management personnel, however, external consultants present special topic
workshops.

Funding Source: General funds.

Contact: Arnold E. Simmons, Director
Department of Staff Development
P.O. Box 2950
Baton Rouge, Louisiana 70821
(504) 926-2790 ex. 345

11.
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A JEFFERSON COUNTY 'R-1 PUBLIC SCHOOLS
Lalcewood, Colorado,

program.: The Management Development Academy

Objective: To provide training and development programs which
assist administrators to become skillful in administrative processes with-in his/her own area of responsibility; to provide the knowledge base
necessary for a broad understanding of the issues in education, the re-
lated literature and research; and to provide' the operating information
necessary to administer today's schools.

Participants: Certificated and classified administrators.

Program Content: A comprehensive plan has been developed which includes
a Leadership Development Institute, tO be operational in September, 1982;
a program for new administrators; ihstructional management v-,rkshops com-
mon to all administrators; off-campus college course offerings; optional
in-district inservice courses in management skill building; and individual
'school-based planning support.

Strikcture: Tlae Executive Briefing session is held at the beginnin'g of
the.school year to provide administrators with an overview of the Manage-
ment Development Academy Programs. The Instructional Management Sessions
include four school-level meetings 'and four Instructional,Management Work-
shops which include principals and central, office administrators. The
anticipated outcomes for the sessions are knowledge, understanding, inter-
action, feedback, ownership , action plans , at school/area/department/district levels, and a' district team effort in the coordination of the
instructional program. The annual brochure lists off-campus courses by
universities, 'state and national workshops, 'and conferences by NASE, CASE,
ASCD,MSEC, and AMA. The courses, workshops, and actiVities are available
on a voluntary participation basis. District 'courses and workshops varyfrom 1 to 10 sessions in length, usually spread over several weeks. An
evaluation is planned for Spring, 1982.

Funding Smirce: District general funds.

Contact: Jim Metzdorf
Coordinator of Staff Academy
Jefferson County R-1 Public. Schools
1209 Quail Street
Lakewood, Colorado 80215
(303) 231-2391
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LOS ANGELES UNIFIED SICHOOL DISTRICT
Los Angeles, Ca4ifornia

Program: The Academy

Ob'ective: To respond to the training and development needs of manage-ment personnel.

Participants: Area administrators, principals, assistant principals,deans, and additional site administrators.

Program Content: The 1981 Administrative Renewal Strand for experienced
administrators included workshops on setting instructional priorities,
developing classroom observation techniques, and reviewing developments in
learning theory; two-hour institutes on topics identified through a needsassessment; ahd training of Instructional Support Teams from each adminis-trative area. An additional principal training program in instructional
'supervision is scheduled to begin in Spring, 1982. The Experienced
Elemen'tary Assistant Principals Training Program includes 20 hours oftraining on current trends in education, office procedures, problemsolving, and employee supervision. The New Administrators Training Pro-
gram includes sessions on the following topics: bilingual and specialeducation, budget -practices, microcomputers, time management, contractnegotiations, curriculum, discipline, and, conflict resolution.

The Academy aiso conducts an AdministraAve Development Program for
Racially ,Isolated Minority Schools, and an Administrative Intern Programin conjunction with California State University at Los Angeles andPepperdine University.

-Structure: The two-day renewal workshops were attended by all prin-
cipals. Each Instructional Support Team consists of a deputy area admin-
istrator, four principals, and two teacher advisors. The team -membersreceive 3 days of training in instructional supervision and, in turn,train clusters of %additional site administrators, including all assistantprincipals, deans, head counselors, and area office staff. Each group of,
25 receives two days of training.

Funding Source: General- funds .

Contact: Marc Robert .

Los Angeles Unified School District
Staff Development Branch
Office of Instruction
450 N. Grand Avenue
Los Angeles, California 900'12
(213) 625-6430
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MON'TGOMERY COUNTY PUBLIC SCHOOL'S
Rockville, Maryland,

Program: Professional Development for Administrators
c,

Ob'ective: To provide a comprehensive traizjjig progifam for school. ad-,
ministrators which is related to the mangprnt evaluation system, includ-
ing areas of management, curriculum/instruction, and personal/communica-
tions 'Skills; to address contemporary issues in school adininistration; to
exchange ideas on effective school practices , and to provide on7site
problem-solving; and to identify and develop administrative talent.

,
Participants: , Administrative and supervisory personnel.

Program Content: Fo5inal, training programs are 'divided into four.,types:
1) management seminars or conferences--School Law,, Enhancing Lodg School
Mainstreaming, Evaluation and Supervision of Staff, and Instruction and
Learning: The Principal's Role; 2) summer skill development modules-s-
Effective Writing for Administrators, Communication Strategies, and Striess
Management; and 3) leadershits discussion series--Working with the Audi-
tors, School Finance, Administering, the Contract; and 4) individual train-
ing opportunitiesspecialized individual assistance using a consultant or
materials. Other components of the program for potential administrators
include the Leadership Training Program (Career Development for Leadership
and. Introduction to Administrative Leadership), Administrative Internship
Program, and 'the Assessment Center for Principal CandiOtes.

Structure: Eleven seminars are sch,eduled for 1981-82. The seminars and
conferences., both local and residential, run from two ,to four full working
days. The programs are designed for 25 participants. The Leadership Dis-
cussion Series bonsists of one to four-hOur meetings of informal, small
groups to share information and do problem-solving e. Opportunities for
staff team training and total staff training are also :available. Training

, activities are conducted by internal and external consultants. The pro-
gram schedule contains the relationship between performance criteria of
the Montgomery County Public School-Based Administ a J. r..§:Bvaluation System.,and the' seminars. This allows participants to ii't4* specific' skill
development needs.

Programs and consultants are evaluated by die participants. Evaluation
results are psed by the D'epartment of Staff DeVelopment for planning pur-
poses. Only the composite evaluation in the annual report is available
for external use.

Funding Source: General funds.

Contact: Leonard M. prloff,, Director
Department of Staff Development
Montgomery County Public Schools

c-
4 850 Hungerford Drive

Rockville, Maryland' 20850
(301) 279-3444
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NEW" YPRIe CITY BOARD OF EDUCATION
Division of High Schools

Brooklyn, New York

-Program: uSupervisorY Training Program
I ,

Ob'ective: To ensure a population of principals who are highly skilled
A snd informed in those areas and issues which are most important to the

effective functioning of a New York City high school.

Participants: Aspiring, newly-apointed, and incumbent principals.

Program Content: The Supervisory Training Program includes the follow-ing three phases: , 1) Training for Aspiring ,Principalsa series of 6workshops on such topics as values clarification and leadership styles;
2) Training for Newly-Appointed Principalsa two-week orientation pro-gram covering functions of various district offices, site visits to appro-priate programs and high schools, and 'th,e documentation needed by new,principa/s to assume direction of the school. Newly-appointed principalsalso receive 26 hours of supervisory skills training on leadership, andmotivation, decision-making, effective use of resources, and conflictresolution; and 3) Professional Development for Incumbent .Principalsavariety of activities designed to provide principals with state-of-the-art
knowledge of administration and curriculum development and implementation.
A second goal is to provide a network and .central resource via which
principals share ideas and practices.

Structure: The first activity of all programs is a self-assessment byparticipants of their needs. This ensures that. each individual identifiesrelevant program material and creates a follow=up plan for personal devel-
opment activities. Incumbent principal training includes: three one-day
professional development workshops; monthly division/principals, meetings;
voluntary management development workshops on,time management, staff rela-tions, and negotiation skills; a newsletter; and a manual of practicaladvice for principals.

The number and ledgth of voluntary management development workshopsvaries. Enrollment ranges from 25 to 40 participants. There is no regis-tiation fee. Program evaluations are used for planning and course adapta-tion. /

Funding Source: General funds. ,

Contact: Jody Spiro Blumner
AdMinistrator Planning and Management Development
Division of High Schdols
110 Livingston Street, Room 82Q
Brookryn, New York 11201
(212) 596-5319
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SCHOOL DISTRICT NO. 12, ADAMS COUNTY
Northglenn, Colorado

Prograin: Staff Development Program

Ob'ective: To provide staff development in job related skills. The
_focus is on the instructional and supervisory skills necessary to
implement and operate an outcome-based school system in accordance with
district-wide priority goal statements and parformance standards for each
goal area. Goals and standards are adopted by the Board of EduCation.

Participants: Administiators, principals, and assistant principals.

Program Conteni: The existing program includes training and skill
development in management, motivation, diagnostic-prescriptive teacning,
clinical supervision, positive discipline, leadership, computer awareness,
problem-solving, gifted education, teaching beyond minimal objectives,
time/stress management, communication, and planning and employee
recognition approaches.

Structure: Staff courses vary in length. PaRicipation is voluntary.
Courses offered have been approved for different types of credit; college
credit, district inservice credit, and recertification credit. The parti-
cipant registration fee is determined by the type of credit' 'selected.
Each training experience is evaluated by participants immediately and six
weeks. after completion. Evaluation results are used for .planning pur-
poses.

Funding source: General funds.

Contact: Harvie L. Guest, Director
Organizational Development,
gchool District No. 12, Adams County
11285 Highline Drive
Northglenn, Colorado 80233
(303) 451-1561
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THE SCHOOL DISTRICT OF GREENVILLE COUNT'Y
Greenville, South Carolina

Program: Administrators's'Institute

Ob'ective: To provide professional development to potential and
practicing administrators through comprehensive sequential programs.

Participants: Associate superintendents, area assistant superinten-
dents, directors, consultants, coordinators, managers, new administrators,
principals, assistant principals, psychologists, social workers, and po-
tential administrators. Personnel who have administrative and/or super-
visory certification_ are eligible to apply for admission to the Insti7
tute.

tt,

Program Content: The five categories of programs are: 1) 'administra-
tive skills, 2) personal development and skills, a) interpersonal rela-tions, 4) educational theory, and 5) insights into district functions.Separate courses of study are presented to practicing administrators,
newly-appointe'd administrgors, and potential administrators.,

Structure: The programs follow one, of four formats:

1) Course work offered by the Staff Development Program through a
college or university.offering graduate or inservice credit;

2) Coursework planned py the district (and approved by the State
Department of Education) offering semester hours or inservice
credit;

3) Inservice workshops and, seminars; and
4) University study in degree programs or relevant courses.

Participation is recorded through a professional development point -sy,stem.
Each point is equal to one hour of participation. Minimum requirements
for each administrative position have been established and certificates
are awarded to administrators who complete the annual point requirements.
Participants receive special recognition for a cumulative record of 120
points or more at the end of five years.

Funding Source: School Distri< of Greenville County general funds.

ontact: Barbara Rabb
Coordinator of Staff Development
The Sdhool District of Greeniille County
301 CamPerdown Way, Boi 2848
Greenville, South Carolina 29602
(803)- 242-6450

30
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HARVARD GRADUATE SCROOL OF EDUCATION
Cambridge, Massachusetts

Prograni: The Principals' Oenter

Ob eetive : To help principals work with the changing realities of school
administration and support them in their development as educational' lead-
ers; to identify effective school practices and encourage visibility and
exchange of these practices through coximunication among princiPals,

. Harvard faculty, students, arid other educators; to study how declining
enrollments and legislation such as -Pro.Position 2 1/2 have affected the
role of school principals.

Participants: 'Principals, administrators, parents, teachers, and
versity faculty.

Program Content: The Center provides a forum for the exchange of ideas
and acquisition of new skills. The weekly activities include workshops,
seminars, colloquia, and school consultation. The Center offers a' place
to relax at the end of a week, mini-grants for principals to write about
their experiences, opportunities for research on the role, of school prin-
cipals, a newsletter, and library privileges at Gutman Library.

Structure: The annual membership fee is $100.00. System memberships are ^
available-to any school system or group who, wanks to enroll all principals-
or administrators as members at a 50 percerit discount. Out-of-state prin-
cipals can also receive a 50 percent disCount, but they do not receive
privileges at Gutman Library. participants receive a calendar of activi-
ties, occasional papers, books, and dinners. Week-day sessions usually
run between 3 ,p.m. and 7 p.m. Saturday sessions are held in the mornifij,
to early afternoon. The. Center opened in .the" Fall of 1981.

Funding Source: Harvard Graduate School of Education and membership
fees.

Contact: Rbland Barth, Director
The Principals' Center
Harvard Graduate School of Education
336 Gutman Library
Appian Way
Cartbridge Massachusetts 02138,
(617J 495-1825

32
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DIVISION OF EDUCATIONAL POLICY AND MANAGEMENT
College of Education, University of Oregon

Eugene, Oregon

Program: Executive,Leadership Program

Ob'ective: The Executive Leadershik Program is designed to enhance the
professional and personal knowledge of experienced administkators through
leadership renewal sessions.

Participants: Public - and private school administrators, including
;superintendents, central office staff,- program directors, principals, and
assistant principals. Participants must hold a Basic Administrative Cer-
tificate.

Program kntent: The program addresse§ a different topic each year.
The 1981-82 Executive Leadership Program focused on Human Resources Man-
agement in Schools. Sessions were offered on motivation and reward, new
approaches to evaluation, decision-making, and Japanese businesses and
schools.

Structure: The four one-day leadership renewal sessions are held in
retre4 locations throughout the stke. Participants may elect 'to regis-
ter for administrative certification credits at a slightly higher cost
than registration without credit. The Leadership Program is evaluated by
participants at the close of each session. Evaluation results are used
for internal planning.

Funding Source: Participant registration and program, fees.

Contact: Nancy J. Pitner, Program Director
Division of Educational#Policy and Management
College of Education
University of Oregon
Eugene, Oregon 97403
(503) 686-3409
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DIVISION OF EDUCATIONAL POLICY AND MANAGEMENT
College of Education, University of Oregon

Eugene, Oregon

Program: Research Based Training for School Adminisirators (RBTSA)

Obective: RBTSA's project objective , is to disseminate research find-
ings and .state-of-the,art literature in education and management to
school administrators.

Participants: High school and elementary administrators. 4..

Program Content: The RBTSA Project -tests the viability of usirrg an
administrator inservice training model to disseminate research findings
and state-of-the-art l4terature in education and management to school
administrators. A *training. model developed by the Association of Califor-
nia School Administrators (ACSA) was selected for the program. The
training, model is based on the practice of administiators teaching other
administrators about topics related to their work. RBTSA integrated
research findings and literature into existing presenter's guides so that
admirlistrator/present9rs disseminate that information during their topical
presentations. Seven guides on spdh topics as time analysis, decision-
making, , resource management , and teacher evaluation have been developed.

Structure: The program utilizes a peer network and,Workshop format for
training, with two statewide conferences and 3-5 regional satellite meet-
ings each year. The satellite meetings are used to develop the indiv,idii-
alized professional goals of the participants, assist participants in
applying ,the material learned in the statewide meetings to their particu-
lar contexts, support participants' achievement efforts, and provide feed-
back ,fOr both participants and presenters. RBTSA project evaluation is
based on gain scores and the use of infbrmation to affect on-the-job be-
havior. The ipresenters guides generated by RBSTA staff can be purchased.

Funding Solirce: RBTSA is supported by a contract with the National In-
stitute of Education.

4
^N.

Contact: iNancy J. Pitner, Program Director
Division of Educational' Policy and Management
College of Education
Untersity of Oregon
Eugene, Oregon 97403
(503) 686-3409
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THE AMERICAN ASSOCIATION FOR SCHOOL ADMINISTRATOAS
Arlington, Virginia

Program: gational Academy for School Executives (NASE).

Ob ective: To provide school executives with the opportunity ...to expand,
enhance, and enrich their professional compethncies.

ParticipaAts: School executives, boardmernbers, and teachers.:

Program Content: The NASE seminarS and institutes are designed to
cOmplement, stimulate, and -extend existing pfdfessional developpent pro-
grams provided by. graduate Schools, other profeSSional,,prganizations, and
state educational agencies by providing intensive study of current issues
and concerns, The areas inClude management an& personnel skills, personal
and compunidatioins skills, curriculum/instruction and student, concerns,
spedal concerns, arid future technology! NASE also provides individual-

,. ized contrect programs', professional publications, and an audio cassette
V series. .

ttructure: The Academy conducts approximately forty, four and five-day
seminars which cover a variety of edulitional issues and management skill
areas, and two or three-day institutes' focusing on one issue or skill
area. Semirrars and- institutes, a,re scheduled in three series each year.
Fall/W4rt,err Spring, and Summer catalógs describing each program are
available upon relvest. Pr9grams, are, scheduled at sites throughout the
United States. Seminars are planned in cdnjunction with other educational
organizations,

Each program is (evaluated by the participants. NASE staff members use the
eValuations for planning purposes,.

;
Funding ,Source: Tuition sees.

;

Contact: National Acadeltny for SthoOl Executives
ft 1801 N. Moore -Street

^Arlington, Virginia 22209
c703) 528-0700
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ASSOCIAXX)yO-F CALIFORNIA SCHOOL ADMINISTRATORS (Aqs4)
'Sackamento, California

Program: Project Leiaership

Objective: The objectives of Project Leadership are:
1. To provide administrators with an opportunity for both initial

and renewal education in essential basic skills.
2. To provide .districts with leaders who can educate other

administrators within the district.
3: To jirovide individually selected options for the imprdvement of

personal. skills and/or skills to meet the needs ots other
administrators in the district.

4. To create a, climate for learning which offers planned proqedures
for attaining high-priority goals, particularly goals in areas
that will enhance Ihe administrator's impact on teachers and
students.

5. Ta create a sense of collegiality among participants.
6. Ta review relemant_rpsparch and succegsfill practices-for trans-

ferability to Project Leadership participants.
7. To disseminate the latest concepts and successful programs

in school management and' curriculum leadership.
8. To provide field-tested learning materials for participants to

use in: their districtp.

Participants: School administrators.

Program Content: There are three facets to Project Leadership: 1)
statewide workshops, 2) satelthe sessions, and 3) a' local district
training network. Each school year, there are two, three-day workshopslscheduled. The topics include decision-malcing sk s, time management,
school climate, Bloom's taxonomy, conflict r olution, and clinical
supervision. Participants also engagn follow-up activities, sonie 9f
which are carried out at Satellite meetings.

Satellites, cohsisting of reuesentatives from three to six districts, are
formed throughout the state.' A Liaison Administrator helps to cOordinate
the activities for Satellitet sessions, There are five objectives for
Satellites: 1) to follow-up on the statewide workshops/topics; 2) to

- enable participants to develop their own personal growth plan for the
- year; 3) to observe and/or learn about an educational project; 4) to

enhance purpose and pride among participants; and 5) to teach participants
how to use pre-packaged training materials.

Participants ar4 expected ta conduct administrative reheWal sessions at
the local level. By learning to use the prepared Presenters Guides, each
'participant becomes a poworful human resource. By establishing a training
network, the district receives additional inservice for minimal cost..
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Association of California Sclool Administrators continued

Structure: Project Leadership is limited to personnel from no more than
100 educatronal agencies. Statewide conferences serve a maximum of 300
136003-

Historically,, evaluations haVe shown that districts which° maintain a coreteam particiiSating for at least three years benefit most from Project
Leadership.

Funding Source: The fee schedule is built on a sliding scalebased MI
what benefits an individual district should receive from the Project.
Fees cover registration, materials, lodging , and meals. 'Selected district
representatives may attend statewide conferences for a fee of $250.00 p_econference.

Contact: ACSA Project Leadership
1517 L Street, Suite C
Sacramento, California 95814
(916) 444.-9322
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ASSOCIATION FOR SUPERVISION AND
CURRICULUM DEVELOPMENT (ASCD)

Alexandria, Virginia

Program: 'ASCD National Curriculum Study Institutes

Ob ective: To provide opportunities for educational leaders to explore
curriculum and supervision issues in order to strengthen professional
skills in instruction, curriculum, and supervision.

Participants: All educators, members, and non-members of ASCII). .

Program Content: Series of 2-day Study Institutes are held throughout
the United States. Some of the recent topics include: Instructional
Leadership Teams: Tool for School Improvement, Curriculum Improvement,

rship_StylesSystematio Management
of_ Curriculum, Staff Development/Inservice Education, Futures in Educa-
tion, Teacher Performatice Evaluation, and Stress/Time Management.

a - a. II - -

Structure: The plograiixs feature experts, scholars and practitioners,
take-home materials, limited enrollment to allow interaction, and on-site
observation of related school programs, when appropriate. Team attendence
is encouraged to help administratdrs implement ideas in their schools.
Approximately 35-40 institutes are held each year. Participant evalua-.
tions and membership surveys are analyzed to determine the topics for the'
institutes.

Funding Source: Registration fees and material fees vary for each in-
stitute.

Contact: Jo Jones, Institute Manager
Association for Supervision and Curriculum Development
225 N. Washington Street
Alexandria, Virginia. 22314
(703) 549-9110
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NATIONAL ASSOCIATION OF ELEMENTARY SCHOOL PRINCIPALS (NAESP)
Arlington, Virginia

Program: Professional Development Institutes
4

Ob'ective: To provide professional de-velopment opportunities to school
principals in maintaining and enhancing skills needed for effective
educational leadership..

Participants: School principals, assistant principals, other adminis-
trators and supervisors.

Program -Content: NAESP offers a variety of, programs Which focus on
administrAive skills and knowledge. Some instlitutes are co-sponsored
witty-state- or -other' natiOna.1 asSociations. The 1981-82 institutes in-
clude: "Management Techniques/Skills for.Survival" which covers man3ging
interpersonal relationships, managing tension, and delegating responsibil-
ity; "Current Trends in Middle School Education" which covers learning
styles, age chiraderistics, interdisciplinary teaming, Scheduling, and
building organization.

Structure: The Professional Development Committee of NAESP recommends
the topic and site for each institute. The two to three-day institutes
are scheduled throughout the United States from late October through
August. Institute fees for members range from $100 to $300; non-member
fees range from $125 to $350. The $300 and $350 fees include lodging and
meals.

Evaluations of each Institute are analyzed by program stiff for desigriing
and planning each year's program.

Funding Source: Participant fees.

Contact: Professional Development Specialist
National Association of Elementary School Principals
1801 N. Moore Street
Arlington, Virginia 22209'
(703) 528-6000



NATIONAL ASSOCIATION OF SECONDARY. SCHOOL PRINCIPALS (NASSP)
Reston, Virginia

Program: NASSP Inservice Programs

Ob'ective: To offer a variety of Iiigh-quality personal and professional
development opportunities for minimum cost.

Participants: Secondary school administrators; principals, askstant
principals, deans, curriculum coordinators, etc. Membership in NASSP is
not a prerequisite for program participation.

..
Program Content: Inservice programs conducted by NASSP are: 1)
-Instituteseach institute focuses on different aspects of one particular
topic. These topics change each year with recent topics including:
Techniques for Strengthening Controls in your School, A Practitione'r's
Approach to Student Learning Styles, Establishing Programs for
Gifted/Talented Students, Women and Leadership, Microcomputers -for the
Principal, Evaluation of Teachers, and Developing Executive Leadership; 2)
Conferencesconferences are designed to meet thweds and address the,

,interests Sand concerns of specific audiences, i.e., assistant principals,
middle level principals, etc.

Stric4ure: NASSP Institutes are usually three days in length. They are
offered from November to May in major cities throughout 'the country.
Summer institutes are conducted in June and July4 Approximately. 25 insti-
tutes are held during the year with registration usually limited to 59
participants. NASSP members receive CEUs for attendance at the insti-
tutes. bonferences are scheduled three times a year in different regions
of the country'. The three-day conferences attract 150-250 participants
and include general session lectures as well as small group workshop
activities.

Participants complete evaluations at the close of each program or insti-
tute. Evaluation results are analyzed by NASSP top refine and adapt
subsequent programs.

Funding Source: Participant registration fees. Costs of the NASSP
Institutes range .from 685 (for members) to $125 (non-members) depending on
the institute.

Contact: National Association of Secondary School Principals
1904 Association Drive
Reston , Virginia 22091
(703) 860-0200
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THE DANFORTH FOUNDATION
St. Louis, Missouri

Program: The Danforth School Administrators Fellowship Program

Objective: The Danforth School Administrators Fellowship Program has
both short-term objectives and long-rarige goals. These include:

1. To provide opportunities to learn new leadership skills and im-
proved management techniques for more effective administrative
styles of operation.

2. To permit Fellows to compare and contrast peer' schools with
their own.

3. To cause Fellows to engage iriindividual and grOup projects within
each city,, in order to help set 'a pattern of elf-growth and to
implement a plan to improve a proplem area in the school dis-
trict.

4. To identify available resources that principals can tap for coun-
sel, advice, and information.

5. To establish mutual support, reinfOrcement, sustenance, and
exchange _in problem solving among peer professionals.

6. To develop more effective leaders who will encourage improved
teaching and learning environments within their schools toward the
goal of greater educaticinal opportunities for the students.

7. To encourage increased understanding and communication between
Fellows and their su'perintendents.

8. To provide a linkage to, and impact on, institutions of 'higher
education through professors appointed as local coordinators in
eadh city.

Participants: The Foundation, sends information on the program goals and
activities to school superintendents of the cities being considered for
participation. Interested superintendents are interviewed to ascertain
their leve1 of commitment to the program objectives. Upon selection-, each
superintendent recommends five senior high school principals for program
participation.

Program Content: The., Fellowship Program is based on the belief that
educators should assume increased responsibility for their own profes-'
sional growth. The exercise of such responsibility requires that adminis-
tratcfrs be provided with both time and access to specialized sources of
expertise. program is designed to provide some of these resources.
Leadership is provided by the Foundation, but considerable latitude is
given to the program participants to select projects and program
activities relative to their expressed interests and needs. Commitment on
the part of the superintendents and principals includes agreement that the
equivalent of one day a week be given to activities that promote
professional development.



Danforth Foundation continued

Structure: Five locations are selected each year. A local- coordinator
for each - city assists the principals in selecting and planning their
activities . The ccordinator is a, university professor with expertise in
Urban secondary education and school administration.

Principals, coordinators , and superintendents participate in a weeklong
orientation in August. Experts in urban secondary education and in
management techniques attend as resource persons. A basic structure for
the program year is established at fhis ttme . Throughout the years
two-day meetings are held in each of the participating cities. i nese
meetings acquaint Fellows with the progress of other school districts and .selected school activities in other maj,or urban centers .

To date 159 secondary principals have participated in the program. Evalu-
ation resUlts are available upon request.

Funding Source: The Danforth Foundation grants.

Contact: Geraldine Bagby,, Vice President
The Danforth Foundation
222 South Cen,tral Avenue
St. Louis, Missouri 63105
'(314) 862-6200

.012,
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INSTITITTE Fall DEVELOPMENT OF EDUCATIONAL ACTIVITIES
(/I/DIE/Al)

(tharles F. 'Kettering Foundation)
The :Center for Administrator Inservice Programs

University of Cincinnati

Program: /I/D/E/A/ Principals' *triservice Program

Ob 'ective : The program goal is to help grincipals improve their pro-
fessional competence in order to improve school programs for students.
The Center ttains facilitators identified by local school districts parti-
cipating in the Program.

Participants: Individuals are selected by participating school dis-
o- fiction as facilitators and implement tne Inservice Program

for groups of six to ten principtals within their own district upon
completion of training.

Program Content: . Facilitator trainees learn about and experience Pro-
gram processes and engage in clinical practice using facilitator skills
with principals. After training, the facilitator implements the Program
in his/her district with the identified principals. The Principals' In-
service Program is a two=year program which is a sequence of processes and
group-generated activities 'based on four. program outcomes: 1) personal/
professional development, 2) school improvement, 3) collegial support-
group, and 4) continuous improvethent. Its, focus is based on principals'
individual nee or on individual school needs. The program contains
ideas about effectiVe education, leadership roles, and change strategies.

Structure: FaVitators are identified by their districts and provided
with /I/DIE/Al training. Training is available during the school year in
the form of eight-day intensive courses, and during the summer at two-week
long experienial sessions.

Upon cothpletion of training, each local site facilitator holds a two and
one-half to diree-day, session with the collegial support group. This
session focuses on team and group skills. Each group meets mOnthly there-.

after for five and one,half hour sessions built around identified topics
'and local needs or areas of concern. The group uses program materials
and processes io achieve program outcomes. Principals assume increased
responsibiltiy for 'learning and improvement as the program progressee.

Thus far,, the project has trained 94 facilitators and involved over 800
principals. Evaluation results are available upon request.

Funding Source: Each facilitator-in-training pays his/her own. expenses,
in addition to a training fee of $300.00. The. training fee covers train- r"'"
ing costs and materials used during the training, including one copy of
the Principals' Inservice Prbgram nmaterials . There is a nominal charge
for, each set of, principal's materials_ to be used throughout the program.
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/I/DIE/Al continued
a

Contact: James C. La Plant ,

/I/DIE/Al Principals' Inservioe Program
Mail Location #2,
University of Cincinnati

Cthcinnati, 0hio45221
(513) 475-6327
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AMERICAN MANAGEMENT ASSOCIATIONS (AMA)
New York and Washington, D.C.

Pro ram: Management Training

Ob ective: To provide management training in leadership and supervisory
skills focusing on the role of the educational executive as a manager of
fiscal, physical, and human resources.

Participants: Assistant principals, principals, and area and oentral
office administrators in line and sta f functions.

QUA - . I training program's are designed for .
various levels -of administration. The programs include the basic
management skills of planning, organizing, controlling, decision-making,
climate setting, motivation, and communication. AMA also has an extens.i.v.e...____
catalog describing numerous courses andservices that are private sector
oriented in the areas of general management, human resources, sales., and
marketing, packagirig , finance, information systems and technology,, etc.
These courses can be adapted to meet the needs of school administrators.

Stru6ture: AMA has five modes of' delivering programs:. n seminars di-
rected to tioth private 'and public sector are scheduled throughout the
United States; 2) customized in-house training; 3) pre-packaged multi-.
media training for self-instruction; 4) publieationsbooks, audio cas-
sette programs, correspondence .courses, magazines1 and journals; and 5)
program development of professional management systemis.

Funding Source:" The tultion rates for seminars and workshops vary de-
pending upon the length of the seminar. Group discounts :are available.
In-house training is priced at $1,800 per day for up to 25 participants.
Multi-media packages are individually priced from $6,000-$7,000 for a
maximum of 100 persons. PubliCations are sold individually or on a
subscription basis. Program dNelopment is individually prind based on
the level of effort.

Contact: Bascom Talley,, Regional Director
American Management Associations
1800 K Street, Nat,.
Suite 1120
Washington, DC 20006
(202) 223-5856

.0
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, . CEMREL, /NC.-
, St . Louis , MissOuri

,
.

Program: Training and Deztelopment

Ob ective: To support client& school improvement efforts through
workshops , seminars , and technical assistance designed to increase
knowledge and develop skills for improving leadership capabilities.

Participants: Principals, central office administrators , and curriculum
specialists.

Program Content: The seminars/ conducted by CEMREL are: Predicting
Success , Preventive Behavior Management for Educators , Human Relations
Skills for 'Educators,. rlimensional Management Training (DMT) , Dimensional
Appraisal Training (DAT) , and Change Management Series. The DMT program
focuses on coaching and couriseling subordinates , resolving conflict , and
making decisions DAT develops skills in planning and conducting
performance appraisals to increase the productivity of subordinates. The
works-hops ,.within the Change Management Series are founded on the
Concerns-Based Adoption Model (CBAM) of the Texas Research and Development
Center.

Structure,: Seminars range- from one to three 1days.
accomodate 15-32 participants.

Funding Source : Clients contract for
they require.

Contact: Greg Goodmanx Director
TAmining and Developtent
CEMREL, Inc.
3120 59th Street
St. Louis , Missouri 63139'
(314) 711-29oo

The seminars; 6an

tire number and types of workshops

S.
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RpEARc1-1 FOR BETTER SCHOOLS, INC. (RBS)

- Basic Skills Component' 4
Philadelphia , Pennsylvania

Program; Achievement Directed Leadership

Ob'ective: To focus the attention of educators on the critical dimen:-
sions of the classroom that research strongly indicAtes are the keys to ,

student achievement in basic skills. These clasAoom conditions are:
content coverage, students', use '"of time, and students' academic-

,performance.

Participdants: RBS is a regional educational 1b6ratory, serviag Dela-
ware, New Jersey, and Pennsylvania. Achievement.Directdd Leadership is a
comprehensiVe program of staff development for instructional leaders at
all levels of the school district; superintendents and district supervi-
sors, elementary schoolAprincipals, and teachers.

Program Content: The program features a four-phase instructional im-
proveMiht cycle. Principals 'learn ;,o work with teachers to 1) assess
classroom processes, 2) compare findmgs with research 'studies and identi-
fy areas for improvements, 3) salect appropriate research-based strategy,
ando4)Aplement and monitor itilasgrbom modifications. Achievement Direct-
ed 'Lead4rship training includes: orientation; content management--
management of students prior learning needs and a curriculum/instruction/
testing alignment strategy; time management--management of allocated time,

'students', engagement rate, and students' engaged time;And instructional
leadership--training principals-,to 'acquire skill in assisting and supPorti
ing teacher management)yf the critical classroom conditions:

or Structure: Approximate initial training tithe requirements flr adminis-
trators are:, 2 hOurs for orientation to -the program, 10 hours for the
content Inanagement Phase, and 12 hours for the time management phase.

An evaluation is currently underwayr in two districts, Bethlehem,
Pennsylvania and New Brunswick, New lersey. Scfiools that have used
individual -'program components (including several in Appoquinimink,
Delaware) have reported early data showing improved classroom processes
and

4
growth in student achievement. The program is validated by the

Pennsylvaia Diffusion Plan.

FundtilitiSourciV Clients contract for the number and tirpe of workshops
they require.

Contact: Research Nor Better Schools
'Basic Skill& Component
444 North Third S'treet
Philadelphia, 'Pennsylvania 119123

/4 (215) 57,4-9300- 4
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RESEARCH FOR BETTER SCHOOLS, INC. (RBS)
Urban Development Component
Philadelphia, Pennsylvania

Prbgram: School Climate and Productivity Improvement Program (SCPI)

Objective: The objectives of SCPI include: 1) to provide information
about, school climate , effectiveness , and productivity , , 2) to motivates
participants...TO- examine their_ own schools' climates , 3) to provide strata--
gies forkimproving school climate , and. 4) to provide opportunities for
group prOblein solving and exchange of information.

Participants: RB.S is a regional educational laboratory serving Delaware,
Jersey,, and Pennsylvania. All administrators within a scnool

trict participate in SCPI. Members of school staffs , who are responsible
for setting and implementing policy,, form school management/improvement
teams. RBS staff assists in the development and maintenance of the
teams .

Program Content: Seminars within the program focus on topics related to
secondary school climate or productivity,, such as : climate assesgment ,

staff and student participation in decisionmaking , productivity improve-
ment techniques, dcademic emphasis ' and goals , order,, discipline , and task
oriehtation, and the characteristics and needs of adolescents.

Structure: SCPI is a one-year inservice program consisting of six to
eight o four-hour seminars held at intervals of about one. month .
Participants do outside reading and activities before and after each
seminar.

The first seminar,, an introduction to the overall program, has been pilOt
tested in Millville, and Atlantic City,, N.J. The pilots produced highly
positive feedback , reeelarfor follow-up , and refinements and revisions
in the program: Participant and staff evaluations and quality %assurance
and advisory panel reviews will be used to refine the overall program and
individual -seminars.

Funding Source: National Institute of Education.

Contact: Research fdt Better Schools, Inc.
Urban DevIlopment Component
444 North Third Street
Philadelphia , Pennsylvania 19123
(215) 574-9300t.. or
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