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Introduct1on : ", B S - LT

In 1979 a three year Title: IVC project titled "Rocks, Pqees,';
Rowing, and Running! was funded at the Georges Valley JHigh" School.

in Thomaston,.Maine, The purposes of this prOJect were:

1. To identlfy h1gh risk students who were - cand1dates

" likely to drop out of schoolﬂdurlng the1r h1gh
school" Yehrs and

2, To design and 1mp1ement a program for students
during their 9th.grade year that would motivate
them to remain in school through graduation,

LN

- During the th,ee years of th1s project students have been i-
dent1f1ed for part1c1pat10n in the’ program through the follow1ng

pracess: . . ; ' LN
1, Meetings were held by the ptrogram coordinator with -
the 8th grade teachers in which it was requested’
_ that they submit to, the coordinator a prioritized
K list.of -students who were characterized by any of
the following: _

RN signiflcant behavior problems ' J
* poor self-concepts .
‘poor motivation : . ~
academic problems : '
history of fam11y problems

2. These lists were then rev1ewed by the guidance counselor
who compiled the lists and rank-ordered the: students
using his.own perceptions about these students using

the above:- character1st1cs.

3. For the school year beglnn1ng september 1979, the
22 students at the top of the list were admitted to _
the program. During 1980-8%, 25 students were in the

. program._ In 1981-82, 16 students were admitted. - ' \\'

~

The. _program as de51gned and 1mp1emented during the 9th grade-
year - has varied from year to year but has cons1stent1y included
the follow1ng character15t1cs )

LY

.1. has been.in add1t1on to the regular school programs,

" with most activities after school or on weekends. It
is not a "pull-out" program.

“2. has been offered for a maximum of 2 credits

3. has had voluntary participation

(%)
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¢ 4, has focused on experiential activities

S, has included boys and glrL

The experiential activities have consistently 1ncorporated
1) three 5-7 day courses (fall, winter, spring) at ‘the Hurr1cane {
Island Outward Bound- School; 2) monthly weekend expeditions (h1- o
king, ski1ng, ice. fishing); and 3) commun1ty.pro,ects. During
’ the last two years, in-school" tutor1ng and counseling have been

included as program components.

:

‘ S%affing of the project, has changed ‘each year. During. the
v first year of operation, the program was, coord1nated by a Iocal
i . . ret1red school super1ntendent During the second year a male
experlenced in Outward Bound, 1nstructor was in charge. 1In the
th1rd year a fy le experienced in Outward Bound approaches
worked with the second year's coord1ﬂator on a part-time ba51s. ' . .

The purpose of th1s study is.to review the ‘impact of this
program an . Jtrs part1c1pants The -intent of the program is to mo-
tivate high risk secondary students to ‘remain. in school through L,
graduation. Students part1c1pat1ng in the program in 1979-80 '
.are Now in their Junior and senior years and those part1c1oants
in 80-81 are in the1j sophomore year., ‘ -

The research questions addressed in th1s study are based on ,
* the project's obJectlves.. Although thé svecific wording ix these
ob]ect1ves has changed from year to year, the areas of concern
“have rema1ned stable. All pro]ect objectives are réeflected in these
research questions ‘except for the objective related to self-concept,
Project staff are 1nforma11y a550551ng progress toward thlS object-
ive. The research: quest1ons in the study follow: ' oo

»

1. Are the part1c1pants 1ncreasxng their grades” .

2. Are: part1c1pants increasing the1r school attendance?
R 3. Are participants reducing-the1r~detent1ons and susnensions?

4. Are participants 1ncreas1ng their participvation in the
school's extra-curricular activities?
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5. Are partic1pants .-remaining in school’

v

6. Is part1cipants' increase or decrease in the above areas
related to their ‘level of voluntary part1§1pat1on’

rd

The result of the study is an interim report based on indi-
cators of progress toward obJect1ves. F1na1 long1tud1na1 1nfor-v
mati#on related to the proJect s goal of keeplng students 'in
school until graduatlon will not ‘be ava11ab1e until June, 1985,
when partjclpants who ‘were freshmen in 81-82 wouid be -expected

[N '\

.+ to graduate. : ‘ ' ) .;

It appears thaté the time between lOth and llth grades is es-
pecially crucidl for students: who .drop out Therefqre, the in-
formation related to numbers dropnlng out is espec1a11y 1mportant
in reraplon to the first: group of nrogram part1c1pants.

. The information .related to these research questlons has been
collected not oniy for program participants,, but ‘also-for a com-
parlson group of students. This group consists of twenty students
from the grade- 8 class of 77- 78 who would have been in qrade 9 in
78~ 79 the year before the program began. This comparlson group
was selected by the same process used for selecting program parti-
cipants: If the program had ex1sted at Georges 'Valley High School

“in 78-79, these students would have been ‘selected for participation

and would now be~in the1r senior year.

Information Collection = . :

Individual participant and non-participant or comparison group
profile sheets for r:cording information from school and program
_ records and class profile sheets for aggregatlng information were
- deslgned by.the Institute. The information was then collected and

“"recorded by the program staff.

The information collection process as reported by the pnroject
staff illuminated several concerns about school record- keeplng and
. the interpretation of this information. Students' grades were Te-
corded clearly. Computing grade point averages was sometimes com-
plicated by vague information about the credit value of some voca-

>,




‘dropped out were computed using their last quarter grades recor-

“mation to follow up on_students who had left school This task

~had left school, returned, then gone to another schqol, etc. The

Analysis . AV. - ‘_ o -

-

tional educaton courses. Grade point averages for students who

ded. Occidsionally unexcised absencesfseemed to be included in
the detent1on figures, perhaps 1nf1at1ng those. numbers. Suspen-
sions figures 1ndicate the number. of days suspended, not the
number of suspen51ons. There was some 1nformat1on, such as ex- :
tra-curricular activities, that was not ava11ab1e for the com-

parison group : - o _’ ;
[4
Spec1a1 care. was taken by the staff collecting the infor- - =~

was comp11cated by the large number‘yho had transferred or who

number of students coming and going during the year means that 2
the absence, detention, and suspension'information'in_several

cases does not cover a whole school year. The attempts to col-

lect information by tracking each student in both the part1c1-

pant and comparison groups attest to the staff's 1nterest in. .and

concern about the program . ‘ ) e

The information was analyzed for each individual student . .
and for each of the four groups of\students. Several nleces
of infbrmation were also an&lyzedffor women and for meq ) Sta-
tistical treatments were used 'several times in attempt1n2'¥o
relate the lerel @f‘program participation to student progress. ‘ Y
in other areas. No s1gn1f1cant statistical correlat1ons were

-

found, The (results of this analys1s, used in deriving the re-
search findings, are detailed in the Anpendlx.

Research‘Findings- ' . ' .

]
¢

1. Are participants 1ncrea51ng the1r grades’

o

Individual students appear to be ra1s1ng the1r grade point
averages slightly. The average annual changes in GPA for the
3 groups of part1c1pants after grade 9 range from a 1ow of -.03 .

(the only negatlve change) to + 20 on a 4 point scale. This
%




“than in grade 8 and 8 of the 17 (47%) students' grades fell by 1 or

2. Are participants increasing their school attendance?’ Y

- in grade 8 -and 57% had fewer absences 1n grade 10 than.in grade 9. 0f

Th1§ year in grade 11, 8 .of ,the 17 students (47%) remaining from

. . ) . e o . )
\ s .‘ | |
,. .. . .’ a . K

-

slight increase takes on more importance in view of the—fact'that

- fewer of these marginal students are dropping out, They are both
. staying in school and contr1but1ng to thls sllght increase in their )

group s grdde point average. v

The transition from grade 8 to 9 has trad1t10na11y 51gna1ed
adrop in grades. 1In the comparlsdn group of non- part1c1pan¢s who
were in grade 9 in 1978-79, only 1 s;udent of 17 had a h1gher GPA

more point, In the first year of the pjogr;m; 16% of the partici-

pants had a higher GPA in grade 9 than in grade 8 and 36% of the .

participants' GPAs fell.by l'point or more. In the next year, the

GPA of only 24% of participants fell by 1 point or more,. This trend

seems to be continuing with this year's group of part1c1pants. In

other words, the program appears to have had the effect of slowing

down the predipitous slide in grades between grade 8 and 9 for many

participants.: - R A .
The perce;tage of'students'achieying a 2,0 df c aQbrage has .

also increased. For example, of the comparison group in grade 11,

only 2 of the 7 students remalnlng in school. achieved a }*0 average." .

the first group of 25 part1c1pants have at least a 2.0 avéerage. Of
thg program part1c1pants now 1n grade 10, 32% have at-least a 2.0
average. When the comparison groun of non- part1c1pants was 1n grade
10, only 13% ma1nta1ned at least a 2.0 average, '

hd s ]

A large number -of program part1c1pants appear to date to be in-
creasing their 'school attendance. In the first group of participants,
those in the program in 79- 80 45% had fewer absences in grade 9 than

the 21 students from. this group in grade 10, 29% have had consistently .
increasing attendance. In the second group of bartic}nants,:dﬁ% had
fewer absences in grade 9 than in grade 8. ) '

-

Although the data for at;endanee in 81-82 is necessarily incom-

plete, the trend.of increased attendance for many students seems’
' -y :

e

] \
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. . \ . k ..
to be continuing} .This trend ia especially imnressive in;qomf
parison witnftne attendance figures for the group of 78-79
grade '9 non-participants in which only 25% had fewer -absences
"in grade 9 than in grade 8 and 24% had fewer absences 1n\§rade
'10 than 1n grade 9,

o

-

3, Are participants reducing their suspensions and detentions?

The dinformation about suspensions and detentions does not
show clear patterns.. The average number of detentiong.inereased
by one-third between grades 9 and 1@ for 79-80 particioants.'For
‘80-81 participants, the number of detentions decreased by one-
third between grades- 9 and 10. Very few individual- students have
consistently increasing or decreasing numbers of detentions over
several xears. The range of number of deten;ionéﬁin any one
- group over a Yyear is wide (57-0, 44-0, 39-0, etc.).

f

While all bur 2 or 3 students in each group have detentions,
fewer than half have suspensions in any one year. As with de-
. tentions, there do not seem to be/con51stent increases or de-
creases of the number of days suspended for 1nd1v1dua1 students.

o

4, Are participants increasiné their participation in the school's

extra-curricular activity?

Program participants appear to be increasing their Daﬁ@icipa-;.

tion in the school'é extra-curricufar activities Although grades’
generally have gone down between grades 8 and 9, ‘involvement; in
extra- curr1du1ar activities has gone up 0f 23 students in ﬂhe
79-80 group for whom both grade 8 and grade 9 data are ava11able,

9 or 39% increased their ‘activities and only 2 or 9% decreased :
their activity. In the 25 students originally in ‘this group, 8

or 32% have showed a steady 1ncrease in their extra- curricular
part1c1pat1on. 0f concern, however, are‘the 12 (48%? students

'of this group who have-had no participation in extra-curricular
activities during their years in hlgh school.

In the 80-81 group, 7 (28%) of 25 1ncreased act1v1t1es .be-

‘tween grades 8 and ¢ while 5 (20%).of 25 decreased ‘their activities.

-

[ Y
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of these S students, 4 are.women. Thls year s 1nformat1on up
to ‘March indicates that more students are increasing their in-
volvement ,and that only 4, 3° of whom are women, have not par-
ticipated in extra;;ufficuiar activities. To date, 6 of 17

(35%) partlcipants in the 81-82 program have 1ncreased their

¥

activities.

©5, Are participants remaining in school?

It is clear:- from the information to date that program par-
ticipants are staying in dchool in increasing ;umbers. Of the
25 students in the first program in 79-80, 8 have dropped out
w1th 3 of these 8 returning to some form of secondary schooling
making the real drop-out rate 20% Of the 17 remaining, 8 or
47% have at least-a 2. O'average' The second group of partici-
pants has not yet reached the common school- leaving decision )
point between grades lo.and 11, but not one of these students
has yet firopped out. The only student to drop out in the pres- °
ent program Year has already returned. ' ‘ o . '

This information is even more impressive when v1ewed W1th

that for the comparlson grQup which should now be in grade 12

0f this groﬁb“of 20 students, 12 or 60% are known to have dropped

out of this school or another to which they had transferred with
2 of the+12 later enr0111ng in another school, making a real drop

out rate of 50%. All but 3 of these students drouped out before
grade 11. of the 20 students in the comparlson group, not ore
is preséhtly in the high school as 7 have transferred, 1 graduated,

and 12 dropped out.

-

6. °Is part1c1pants' 1ncrease or decrease in the above areas re-
1ated tothe1r level of participation in the program?

Each student is' awarded from 0 to 2 credits for the1r part1c1-
pation 1nqthe program. The number of credits is based on the time

~ they -spend in program activity. For example, part1c1pants receiv-

ing % point may have left the nrogram after a few months, may not »
have been 1dent1f1ed as part of theforiginal group and entered the

r _ ;




. o <

program late, or may have part1c1pated in a m1n1ma1 number of
activities. There appear to be no significant relatlonshlns
. between a participant's grades absences, detentlons suspen-
~ sions, extra-curricular activities and his or her level of
participation in the program,

However, there is a strong relatlonshlp for the 79 program
"between ‘the students’® 1eve1)of part1c1pat10n and their staying
in school., Of the 25 students, 2 have transferred. Of the re-
maining 23, 12 part1c1pants received from 2 to 1% points. Ele- T
ven participants received from 1 to 0 points. Of the 12 receiv- ' ‘
ing over 1 ‘point, 11 are still in school, Three dropped out with
2 later returning to schooling, Of the 11 receiving 1 or fewer
points, 7 are still in school. Five dropped out with 1 later re-

turning. . :




Qpnclusions

The goal of the program is being achieved. Students are
staying in school in greater numbers, The drop-out rate among
these students identifi as high risk far dropping out at '
Georges Valley is now T:S} For the 79 group of par}icipating
students, the first group to have reached grade 11, there is
also a .strong correlation between their level of program parti-

c1pat10n and staying in school.

Although students are staying .in school their grades,
attendance, number of detentions and suspensjons, and extra-
curricular involvement are not markedly better as a group.
Some individuals go up; others go down;. changes are not ‘dra-
matic. In other words, the objectives of raising grades,
attendance and extra- -curricular involvement while lowering
the detentions and suspensions do not appear to: be .enabling-
ob]ectlves for the goal ot-keeping students in school. How-

~ever, the amount or level of program participa;ioh does appear
to be an important factor in students staying in school. 1In- -
formation on atudents' level of piogram participation and stay-’
ing in or leaving school should continue to be collected to
determine  whether this‘relationShip continues. o

If Georges Valley High School wishes to pursue the ques -
‘tion of "what are enabling objectiveé for the goal of keeping
students in schobl?", the next step might be to develop a quick-
interview schedule for uge with program participants.. Exploring
participants' feelings about their lives, the school and its '
place in»thgir,lives,'the decisions to stay in school, etc. could
provide ideas about the context of the program and the school for
further assessment. In light of the low increase in grades, the
school might alfo want to ask other questions about stzdents'

o

learning. For example, are program participants' basic skllls in
End math at a level at which they can be success-

reading, writing,
*  ful in regular classes?

- If the school wishes to continue annually adding to the
data already collected, improved record-keening would raise the
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I ’ ‘ . ' a
quality of the data. Project staff who acted as recorders

found fhat some information was difficult to find and some-

times questionable. in its consistency, For example, deten-
~tions sometimes included uﬁexcqséd absences, but usually

did not. Clearér;'more consistent information iﬁ student
records would help‘all staff make more effective use of the
S school's records for a number of purposes beyond those of

this study. ‘ |

-




sl Y R o
| *
. ) . A
- PR g
. . ’
) [l
f .
\
»
:‘ \
o, . ;
L - :
— . | |
1
|
t
S

, .
| Vel
] y
{ . |
; “ |
1 - . . .
Appendix
5
Analysis
\\\%
T
< \\
N
. | i
. ) ‘
\“'KU |
13 | o




STUDENTS STRYIN&’IN SCHOOL

I. 78 non-participants - 20 students who should now be in
grade 12 '
« 7 (35%) transferred ‘ ‘
. 12 (60%) dropped out; 2 drop outs later entered other
= : schools making the drop out rate 50% of the or1g1na1
: ' 20 and 77% of the 13 who did not transfer
1 (5%) graduated

II. A. 2 of 25 (8%) transferred
_ 8 of 25 (32%) dropped out; 3 drop outs have returned to
schooling making the dropout rate 20% of the or1g1na1
25 and 22% of the 23 who have not transferred ‘
1 (4%) graduated

B. Of participants rece1v1ng 1%-2 program cred1ts 1 has
dropped out and 11 are still in school
Of participants receiving 1-0 program credits, 4 have
dropped out and 7 are still in school-—— ~—

The relatlonshlp between level of program part1c1pat10n and
staying in school for the 23 non-transfer part1c1pants of the 79
program is strong although not statistically 51gn1f1cant (p<'20)
In other words, there 4 chances out of 5 that students staying in

" school is related to a high level of participation in the program -

"and one chance out of 5 that students stay in schodl by chance.

IIT. 80 participants - 25 students now in‘grade 10

13 (4%) trancferred
0:dropped out
\ ) .
IV, 381 pérticipants-- 20 students now in grade 9
-0 transferred :
1 (4%) dropped out and returned




CHANGES IN GRADE POINT AVERAGE

e
T s

- : s v
I.. 78 non- part1c1pants (20 students*who should now be in
’ 'grade 12) ] L

S - e o
1 student of 17 (17 for whom grade '8 and 9 data was
available) had ‘a higher GPA in grade 9 than in
grade. 8 (6%) .

8 of 17 (47%) fell ‘by 1 point or more

7 students of 15 (47%)/ “had higher rrades in grade .
.10 than in grade 9 althouOh the average change
. . - was +,04

4 of 17 (24%) had at least a 2, 0 in grade 9

2 of 15 (13%) achieved at least a 2.0 average in
‘ grade 10 .

»

1. 79 program partic:Eants
. __-'4-0of 25 (16%) hbd higher GPA in grade 9 than- 8

of 25 (36%) fell by 1 point or more,
of 21 (43%) had higher GPA in grade 10 than 9
of 21 (24%) had at least 2, 0 GPA in grade 10

of 17 (47%) have at least a 2.0 GPA to date in
81-82

0w v WO W

&7

~

I1T1. 80 program participants

4 of 25 (16%) had higher GPA in grade 9 than gféde 8

6 of 25 (24%) fell by 1 full point or more betweeﬁ
grade 8 and grade 9

17 of 25 (68%) had higher GPA in grade 10 than grade 9
according to 81-82 grades to date

9 of 25 (36%) had at least a 2.0 in grade 9

8 of 25 (32%) have at least a 2,0 in grade 10+ according”
to 81-82 grades to date . ,
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81 program partlcipants :
4 of 17 (24%) had higher GPA in grade 9 than in grade
8 accordlng to 81-82 grades to date

4 of 17 (24%) have -fallen by 1 point or more to date
in grade 9 to date in 81-82

3 of 19 (16%) have at. least a 2.0 in grade 9 (mid
year grade)




ABSENCES = N
v - , average ¥ | .
78 nqn-participaqts - of days '
grade 8 | 11.1 : | _ )
grade 9 : 18.9 25% -had fewer absences
grade 10 26.0 24% had fewer absences
grade 11 : 20.7 a
i , " 79 participants o ) '
grade 8 ' ‘ 13.7
- " grade 9 | o . 16.8 45% had fewer absencés
grade 10 o 16.5 Q 57% had fewer abéehces
\ - 'grade 11 ) . 11,5 to date
80 patticipanﬁs
grade 8 ! _‘ 8.5 _
grade 9 - | 9.1 - 448 had fewer absences
grade 10 | 47 to date o
81 participants ‘
grade 8 ‘ 13.7_

grade 9 7.2 to date
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DETENTTIONS , .
_ . . . average # -
78 non-participants detentions  Range ﬂy/
grade 9 § | 17 ”
‘grade 10 .17 32-0
grade 11 8 14:0
79
grade 9 12 . 29-0.
grade 10 | 16 | 44-0 6 had fewer than in
e o : - . grade 9
grade 11 | 16 57-0 to daté , &
80 - .
L, . ‘ N : R
grade 9 ' 15 " 37-0
grade 10 = 10 . 39-0 to date
» >
81 L - .
grade 9 » - ) - 20-0 to date
.:y»"
) [ )
_ ‘ |
-«
J ,
18




SUSPENSIONS

v PR

78 non-participants . ' avéfagé ¥, 'Range
grade 10 T incomplete  7-0
data
grade 11 ' 18-0

grade 9 - 1.8  : 11-0. 12 of 25 have 0
grade 10 - : 1.7 8-0 6 have fewer than
. ‘ grade 9 '
' grade 11 2.1 7-0 . to daté

80 N

- grade 9 B 1.5 6-0 10 of 25 have 0~
' . — ’ . ) . . -
grade 10 - - -1, - 9-0 to date 14vof'25 have |
. 3 . \ @ 0 . -t ‘

Cone

14 of 19 have 0 to date




[
EXTRACURRICULAR- ACTIVITIES | ;/44 3
78vnon-partxcipaﬁt : o average # (§
| | 'no data '

1

79 participants

‘grade 8 . .9 ___ 2-decreased
- grade 9 - , //,;}jﬁ/ - 9 increased
R ° * /,/ » t ) L .
grade 10. ' S - 2.5 ¥ 6 increased/1 decreased
gradé 11 _ ) 3,1 6 have increased to date ,
*8 have showed a steady increase/4 df these we}e women " .
12 .have .showed no participation/6 were women- : !
. < ) .
80 participants ‘
grade 8 _ 1.8 ’
grade 9 ' 2.3 7 students increased/l woman
T e - decreased/4swomen.f
. \ .
‘grade 10 ° 1,8 . 4 have shown increase to.

date '

*4 show no part1c1pat1on in high schpol extracurricular _

\ | . -

81 participa?ts ; o
grade‘sv o ’ | 1.5 ' §\\
grade 9 - ; 1.9 | to date

6 .show increase to date
2 show decrease'by 1

activities - 3 of these 4 are women




