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IN SEARCH OF ALTERNATIVE COMMUNICATION
STRATEGIES FOR RURAL DEVELOPMENT IN THE
TBIRD WORLD: A CRITIQUE OF THE DIFFUSION OF
INNOVATIONS RESEARCH

New Coﬂception of Development

There has b;en a clear shift in the definition of
deve}opment of the Third WOrl& nations from the earlier
concept of viewing it as a process'Centefed on materialistic
and ecogomic qrowtb patterned along éhe lines ;f Western
industrialized nations. Some of the neweryconcep@ions of
1deielopment define it "as ‘a widely participa;ory procesé of
social change in a society, iﬁte;ded to bring about both
socigl and matetial advanéement for the majority of the .
pebple tbrough their gaining\gteatefféontrol over their
envirdnmen;” (Rogersf1976b:225). “In other. words, the
ultiméte;dbjective of any development process is now
interp?étedEas:tbe :aising of the quality of life(l)NofN

people in the- Third World.

(1) The factors that would contribute to a better quality of
life are-elabofated in later sections of the paper.
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Non-Adoption of Innovations by Peasants
: ,

One vay of. aubot@ntxally 1mprov1ng'the quallty of rural

the adoptxon of new 1deas and pract1ces by the peasants

which would enable them to increase their product1v1ty. .Asv

Ascroft and others (1980:1) note, "the paradigm was simple

2

»l1fe, as mphasxzed 1h diffusion research has béen through

enough to comprehend. The agricultural :sciences showed over

and over again_that’where'five bags of. grain were yielded

using traditional seeds, techniques and implements, twenty
. . .

bags were p0881ble us1ng sc1ent1f1cally improved seeds,

techn;ques and 1mplements. All that remained was for the

'peasant masses to adopt them.

However, agr1culturad 1nnovat1ons whrch promised to

into . the.small-scalevsechr of‘rural economy.v;Ascroft and
Gleason (1980) point out that adoptlon rates were generallp
80 low that they produced.lncomplete adoptxon curves when

the cumulatrve percentage of adoptrons vere plotted agarnst

time. The S~ shaped curve denotlng complete adoption of an

1

o ,
" innovation, cOmmonly struck in the Western commun;t;es, was

seldom- found in the rural Third World partxcularly w1th1n

subsistence'communities-(Ascroft et al. 1980).

.
4

improve peasant productiuxty have not penetrated very deeply .

—




"for “pushing” the process, for “causj

As much of the C18881C81 d1£fu81'n research was a po
hoc preoccupation with’ alreaﬂ§ dxffusid xnnovatlons, the

reasons for the apathy of peasantg.in;developing nationsvto
. , . ] SR

adopt innovations, unlike their counterpartd in Western

Vo :
cpuntn;?fi>§lve rise to theoret;cal generalizations on thelr

¥

social-psycholog;cab characteristics., These peasants were

labeled as lacking in achievement motivation, empathy,

innovativeness, deferred gratification, etc., and at the

L}

same the, affl;cted by traditional ills such as'fatalisﬁ,

'famlllsm, 11m1ted asplratlons, and so on, al} of which were

4

synthesized into a "subculture pfuﬁeasantry" (Rogers 1969)..
"The reseérches'grew increasingly lqngion,generalizétions-

and diagnostics;;aqd correspondingly short on pﬁp{&}ce and

B

_prescriptions ..... There were few insights about strategies

Ed

L4

g” it to occur more

rapidly, reliably, efficiently, énd.'ompletely“ (Ascroft and
Gleason 1980:3). The diffupion reseagrchers, therefore;
steered clear of field experimentaﬁi n leaving the onus of =

appiied?diffnéion in the hands of prgctitioners such as

agronomxsts, nutr1t1on1sts, fam;ly planning workers, etcl

-These professxonals exper1enced l1m1ted success in thexr

campalgns but found llttle of use in ex13t1ng d1ffus1on‘

literatdre to help»them remove or overcome the obstacles




impeding the adoption process. Quite clearly, there was a
‘misalignment between what the diffusion researchers chose to '
examine 'and what development professionals actually neeﬂed"

(Ascroft et al.  1981:36).

Alternative Sttatggies
Special Rural ﬁevelopment Program
The Sp;cial Kﬁr#l Development Program (SRDP),éonduétgd
in Kenya in thé eafly l97b's ﬁrov{ded.an.opbartunity'fof
some rese;rchérs to e%aminevthe field problems critically id 
order Fo:find out what w#s peeﬁedvtd realigﬁ the"fﬁ;earch‘
focus (Ascroft et al. 1973). Ehé SRDP was fo come up w}th

3

cause wideapréad adoption of

strategies which could
‘ oo }
productiyity-inq:jasiq innovations and also ensure

equitable distribution= of qheée innovations in rural Kenya;

oy

The idea of a SﬁDP actually came about as a result of. 

government of Kenya“’s efforts at speeding up the.proceéqfof :

.

rural development.Y’Disappqintedeithlits slow rate of

developmenc[in-i;s rural sector, the thyan government

“decided to experiment with new é;rategies for accelerating -

the. process of rural development. Limited geographical =
areas were‘selécted'within which to conduct éxperiments that ;': 
could produce strategies with a proven capacity for speeding .

up the prdcesé of_rural deve}opmenf. Successful strategies

in these limi;ed geographical areas wOuid then be




.replicated on a wider scale in the country; To this end,
six divisions out of 600 in Kenya were selected,

represeneing an'ecelogic;l and cultural crbss-sectioesof the
~éouﬂ§ff. The job of determining which experiments eere .

”y;successful aud, tberefere, deserving replxcatxon on a wider
scale, was left to a multxdxscxplxnary.tea; consisting of
evaluategs epecxal%y created to evaluate the SR;P. This
team was eoordinated by Dr. Josepvasqroft and was located
at the Instityte of Development Studies, Uniyersity of
Nairobi. After nearly three years of evaluat%de in the
field, the SRDP team_ceme-out with sﬁbstantial

recommendations.

Ultimane Objective

- o : o "Afxer examxnxng .various strategxes of cbange in many
. cb:%tries, the SRDP found tbat all development strategxes
bave.;be ultiﬁate goal of raising the quality of Life,{e'tbe
rural areas. Quite often, this 1is alse interpreted ae
Wbreising‘&tanda;ds of livingrof the rﬁrél‘people.\ﬂBut&ﬂit
was realiied tbet this goal is too ultimate and - | A
eoﬁpreﬁehsiVe;‘ Tbe%e-afe a nuﬁber,of'qtbereSub-goafs ehich_
R ; - are more xmmedxate and need to be met ie order to acbieveyv
tbe ultxmate obJectxve of taxsxng of the qualxty of lee.

hese goals can be lxsted in descendxng order and w111

constxtute xntermedxate and immediate obJectxves of any

development strateQil\




Intermediate Objectives

L]

The quality of rural life could be improved through
acb1ev1ng all of the follow1ng obJectxves.

1. Increased incomes from sources w1th1n rural areas in !

g : L
agriculture, commerce and industry;

o

2. Improved lgvels of social, physical and‘men;al wéll-f'
#eing, such ag»better health, nutrétion and
sanitation ﬁracticeég smaller-fhmilie;; er#dication
of social injustices; lanh‘refqrmé;(Z),ensuring
freedom of religion, speech, associdtion, and |  j, ' 1
pol;t;cal partic;pat;on, prov1sxon of lexsure and
entertainment: fac111t1es 11ke constructxng commun1ty‘

‘f _ entertainment cgn;ers,,holdlng v;llage fairs, radio,
television an& other entertaihment’shows;"etc.; éna

3. Increased self-generaflng development of rural peoﬁle
through 1n;reased self-determlnLSm, self-rel;ance and
capacity‘;ovsustain ;ontinuing.growth and developmgnt“

such as, for example, training rural communities to

blan for themselves.

(2) Land reforms such as reallocation of land to landless %&
peasants is an important objective in many parts of Asia
and Latin America. However, this would constitute a
non-man1pulab1e variable as far as the communxcat;on
researcher is concerned




~All ﬁhese.ébjectives-ate—a;illidiqtant and more

immediate objecgiQei need to be fqlfifﬁed in oréer,to.megf S.
the objécti#ea listed abofé. For'e#ample,vwﬁile‘hény I 'y
projects wo&ld put increased incomes as their aim, it ia’ﬁot
‘ ;e§11y;ag immediate objective. Thereiare . earlier

-objectives such as, for exaﬁple, increased préductiVity,

because any'increas; in 6utput>wou1d give fiae to s8urplus
market;ble'prodﬁce‘wbich°wou1d then directly contribute td
iqcreaaed incbmgs.‘vSo,ﬁthere"ia an earlier set of immediate
ijectives whibb peeds to be achieved before the

intermediate objectives can be met.
®

Immediafe Objectives
These would constitute: o ;

B 1. Raisedliévela of ;urplus,marketahle or';ifjivévﬁmént
output in agticultutal, commercial aﬁd induatrial;
entérpriaeé‘in rural areas;

»2. Increﬁaed wage employment in gublic works and pfivate
en;erp:iaea;

3. Imgtq&ed‘phblic services such as eife;aion,'training,
education,‘soéial.éndlbealtb aervicéé{ |

4, Inﬁreased deéentralization through,effective figid:
'ataff,and lbcai people participation in decision-

mgking and project development.

~




Most of these objecthes are\usually attained to some

vextent doefto_t e already'existing methods and facilities in
rural are e~important point is how to achieve‘these:t

) objectxves to a greater extent than would eeem possdbie'hith
exxstlng\technxques. in diffusion research, there was the-ﬂ
hssumptxon that there ‘vas ho achxe;ement of these ob;ectxves‘
such as, for example.,agrieultural,produttxvxty. simply
because the technologicai innovations it expounded'were'dot
found or adopted'in rurai areas. Hence, diffusion researeh
recomﬁendedjthe replaeing of t;aditional methods with
technoloéical innovatione‘rather than improving the egisting
techniques and_methods.“ R - /'.

.w ‘Most oftemn, the exxstxng methods do not‘need a
wholesafe~replacement. heual}y. these methods are unable to_
iaise pfoductivity beyond an'optxmqm level due to
constra;nts whose removal is beyond the control of peasants,
- However, an attemot at 1dent1fy1ng and removxng these
constraints has not been’done by diffusion research.

One such attempt at identifying and removing some of

the constraints was undertaken by the Tetu project.

-

Tetu Pilot'ProjeCt

In addxtxon to the evaluatlon of the SRDP, two of the
members of the evaluatory team also conducted a f1e1d

communication experiment in one of the SRDP divisions called




ETetu (Ascroft et'al. 1971; Boling et al. 1976).  The aim of

3
¢ .-” , /-
v chxs experiment was to fxnd replxcable strateger{:ar .
speedxng up the flow of 1ncome-generat1ng innovations to
v z//]! less progressxve farme:s. A baseline pretest showed that

. many farmers (about 8Q. percent) showed no record for

Badopting innovations. This experime hus focused on the

"traditional" subsistende farfmers wh stituted the

l

"subculture of peasantry."‘ It delibérately set out to 1ook
for thoae vhoufi;ted ;be classical model of subculture of
neasants; The experinent wanted'torfind du; if there
neally was a “snncultégg\of peasantry" witn all its

ek - . L

attendant internal constraints on the peasants such as 18tk
“of empanby;'lack of aspirations, iack of innovadﬁi:ness,i |
lack of acbievementimotiyation, ete.

The dependent variable was.adop:ion of be;id seed
maize and allied practxces. The tgeatnent consisted of
nrovxdxng adequate knowledge and skills of the metbods of
growxng hybrid maize in a manner the peasants un erstood;‘
havlng regard to the fact that a- majority-of them were

'1111terate. Other inputs such as seeds and credxt, thb

snall amot;tf’of tbevinnovation for trial under supervision,:

were algh rovided. 'Thus the treatment consisted of

<

manxpulatxng varxables sucb as the provxsxon of knowledge,'

skills and credit. Non-manipulable varxablea such as-
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: / .

empathy, lack of asp1rat1ons, etc.; were not studied 1n tb1s

'experlment. An evaluation coﬂ%ucted after two years of the

‘<experiment showed that almos; all the farmers had adop;&d,

hybrid maize. For every farmer trained, at least fwo others
f\ -
- outside the sample also adopted the innoyations}

This experiment indicated that these peasants did mnot.
lack empathy or innovativeness or need adhievement'or many 
of the‘othet psychological variables that epitomized .the

. . . : \;/ : ” . N » .
"subculture of peasantry.”" What they lacked were
N F] . N N . nev 5 )
information, knowledge, skills, financial and material
ihputs in order to adopt imnovations. This experiment thus

clearly indicated that diffusionlresgarch,focus needs

realignment to more bagic issues. ~Ascroft notes, "serhaps
g 7 ( » pernap

the main deveiopment constraints were not located inside the
peasant but outside in his environment. Perhips it was not
his attitudes and beliefs that needed so much.cbanging.

Perh;ps subcultural perceptions were mainly in the eyeé of

the beholdy’:s" (Ascroft et al. 1980:6).

Major Constraints, of Rural Dévelopment
In the larger SRDP;, tbe‘findings of the Tetuaexﬁetiment

'

were not only substantiated but also expanded. The .
evaluation team examined the peasants” social, economic and
physical environment in search of factors acting as

constraints to their efforts af increasing the level of

production. $§ix major constraints were identified:
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£ guxtable system for el;ver;ng knowledge

L
O

ack

and lkills‘ to tbe rural folk prevents tbem from

taking advantage of productiyity increasing and,

*

tbetg%ore; income generating, iecbniques and

technologies;

ack of an egu;table system for ellveang f1nanc;al

Lo

and material inputs to small-scale fatmers leads to
non-implementation of recommendatibns for improving
their enterprises;

Inadequate market development prévents farmers from

having a guaranteed outlet for their surplus produce;

Infrastructure underdevelopment deprives the farmers

the means of conveying tbeir,produceéto markets d:'of
communications needed by them to make informed
entrepreneurial d-ecision;% (Also includes inadequacy

of other facilities such as electricity, domestic and

irrigation water schemes, education, health, and

-

"other social welfare amenities);

Lack of employment 8gportunities in rural areas ‘to

occupy the rural landless or those with farms too
small to occupy them full time results ‘in decreas;ng

levels“of income generation; and

‘Lack g£7geogle involvement in designing, planning

_andé:yechting their own develbpmenn leads to non-

adopfion .of productivity increasing innovations.

13
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. .To the diffusion practitioner in the field, these 8ix
‘factors are suggestive of the kinds of constra;nts>that
would need to be removed in some concerted fashion if
developmen£>goals are to_be given greaier likelihood of
"atﬁainment. That the action should be éoncerted cannoi bé
'overémphasiéed; “Too often, one orlénqther of these
~constr§jnts are tackled by practitioners to the heglect 6£
the others. In such an approach, whatever achievements are
made by overcoqing the constraint under consideration are
soon nu11ified by thewnegative effects of othef constraihts
whiéh continue to pgevail. T5 proceed, however, An the
assumption that all of the above cbnstraints always applylid
any given situation and thus attaﬁk all;of.them -
simultaneously, is an inefficient method.,

. The locibi scientific researcher should piocged
carefully and systematically. He should, therefore, start
by hypothesizing the existence of each constraint in a
m#nne: that would allow for empirical testability of the
hypothesis. vSuch an exercise wouid indicate which df the
above factors are indeed valid constraints likely to impede
“the proéresq of a project toward goal achievement. More
imfoftant, it would allow the researcher to identiéy othgi

sub-constraints which cumulate to constitute the constraint

being hypbthesized. Each of the sub-constraints may then‘be
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. . ."
formulatied into an hypothesis to be tested before any field
action ;egina. fo the present day, however, such'syitémétic
efforts in régard to any fieid project have nog taken place.

Any development project working for rural prog;ésa
would have to start Qitb the set o(f—ypotbeses outlined
aboﬁe innor&gf to meet the ﬁltimaﬁe goal of achieving a
better quélit;?of‘fife for the rural people. The testing of
all the six-hypotbeseé illustrated aﬁbve constitutes an
integrated approach to rural development. This would
require a multidisciplinary researcb team working in crgse‘
coordination. However, this kind of a closely coordinated,
multidisciplinary and integrated approach to development has
been.miaaing‘in most diffusion projects-(Maéani 1§75;
Ascroft 1973).

Among the six hypotheses listed earlier, tbé presént
study puts ﬁhe spotlight on the firs:%ﬂpicb deals witb the
diffusion of knoglédge, infofmagion ﬁ9d skill inpdts o the
‘peasaﬁts. The study feels that oﬁe of the major
constraints to non-adoption of innovatipna is: lack ofiaﬁ
equitable ayséem fop'deliveriné adéqua;é inform#tion,.
knowledge aﬁd'skillg fo the rural people of a quality tbey
can unders;gndvand'ﬁse to increase their broductivity; an
tbergby;'theii’income genétating-wd?hcities. This dog§ not

mean, however, that the other five hypothesized constraints

b
a




e

present study. focuses on the communication constraint

‘constraints(and sub-constraints, if any) are given similar,

of its theorgfical and methodological orieht%fions, its

‘achieve the goals of his diffuéion.campaigni The

i e 14

3

are less important for am integrated rural debelopmenta. The

on th¢

-

understanding&thgt the other five hypothesized N

systematic attention by future research studies.,

Lack of Adégpate'and Reliable
Information Diffusion: Shortcomings of
’ . Diffusion Research

The @iffusion of innovationW research which sought to
diffuse development support infogﬁation, knowledge and
skills to rural peasaé%s, has been = found to be lacking in

several respects. In fact,'diffusion“feheércb, due to many

.. : .- . . T wble ‘
explicit and implicit assumptions and premlsgs\ has

-~ o

generated sub-constraints which cumulate to constitute the @g&

major comnstraint: lack of an efficient system for delivering el

adequate and reliable information, knowledge and skills to

the peasants. 5@7

Constraints Generated'by
Diffusion Research

Some of the constraints identified by this study are

discussed in detail below. Again, for the diffhéion‘_
pra¢titioner, these -are ind}cativéwof the types of

constraints that he would have to overcome'in.drder to
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; reéearchef, however, should hypothesize each ofvtbe'factdrs
~li.sted below fbr‘the-exiétqué?qf”a potential coﬂétyaint to
the diffﬁsion of adequate ;hd reliablevinformation{
'kn0w1edge and skills to the peasants.- The researchergsﬁould

v _ examine these factors, formulate hjpotheses and test them to

see if these constraints really exist before the launching

of any diffusion communication campaign.

Post-Hoc Preoccupation

One of the major weaknesses of diffusion researcb'bas'

been its éggg ggé preoccupation with already‘diffused
_innovafioﬁs. The use of’one-sbot, gggs hoc survey design .
has confined the jocug of diffusion rgaeérab to testing of |
strategies of "what-is" or reaffirming cui:gnfuprac;ice
rather than "what-might=be" or testing alfernative

- strategies (Roling 1973; 19T6);A This appfoach which has
vfeplicated the status quo, has acted as a cOnsciaint to
goingvbeyond current practice and gaining‘knowledge of
effective means tgi;eacb an alternéiive, desired state.

2
Pro~Literacy Bias

T

A majbrity of the rural people in the Third World are
preliterate. Yet, there has been no effective strategy inm

diffusion research of communicating innmovations to a

preliterate audience. All strategies and innovations




presuppose literacy and some level of education, which are
by themselves innovations in the rural areas. Thus, most
development benefits ‘have accrued to the large farm rs and
'other elite groups since they possessed the necessar
prerequisites such as adequate literacy, education, pteVious.
knowledge of innovations, etc., for exploiting all the newv
information,'methods and techniques (Shingi anthody_197§),
»?he pro-literacy bias has acted as a major.constraint
\ ; -/tg diffusion of infornation to the preliterate audiences.
v“hz . - It has prevented strategies of percolating 1n£ormation,
knowledge and skills to an illiterate audience who,
incidentally, form the bulk of the populagion in rural
. areas. Also, there has been an insufficient vquantity of
innovation information, knowledge, andwskillsireaching the
L disadvantaged‘sections of rural peopleieithex from mass'.
: media or interpersonal channels of c?mﬁunication (McAnany
'1980a; Lenglet 1980. Roling et al. 197$) And, there has\

/

. been a gross imbalance in the amount;

“information

disseminated betweenethe,elite and,disadvantaged<audiences
in rurgl areas (Shore 1980; Eapen 1975; Beltran--1974).. The ;
quality of the information, too, leaves much to be desired.

i . .
T s

The innovations handed down to the subsistence peasant have . -

been, most often, irrelevant, and sometimes, even negative

" to the adoption process (Eapen 1975, Beltran 1974; Diaz-

. . (33 "
E - E . “ A - “, i e -»
. - :



Bordenaye>1§76). ;Ibese;critical’copstraints, tbeqefore;f
have led to‘easiervioformation\ access by large farmers.
ieadiog to'relatree suceessesieno greater efficacy, }hereas,
leck of adequate and epprdprietelinformatron to the

preliterate and subsistence peasants has led to relative

failures,

Individual as Locus of Cbange

Tbé'onit of.analysis in much of diffusion literature

vas predomlnantly centered within the individual recipient
/

. * of innovations (Rogers 19768) Th;s has been largely due to
1) tbe Survey research design wb1cb favored the 1nd1%1dual
approacb and, 2) tbe 1nd1v1dual;st1c bias in Amer;can

£ ; : ,
diffusion researcb which was carried pver to the Thrrd

World wrtbout makrng sure wbetber the 1nd1v1dual was the
R
. K x L < & 4
. . -appropriate uni.'l of analysis.' e L : }&@
o #

In much of the Tb1rd World, however, individual

decisronsvare notuwcommon and are frequently subordrnated to
the dec131ons of tbe group. So,%&he o@gruse of the

Firk ;
1nd1v1dual as the locus of cbange has masked ‘the fact tbat

A ’ tbe unit of response ‘and analysrs could bave been the

¥,
ﬂ%

. : group, such a8 tbe 1mmedrate famrly, clan,,trrbe; caste or

e

. _ ' some such other relevant subgrouping of'individuale;_ i vﬂ%w

3
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Media\Effects Apgrogch

A serious constraint of diffusion research has been its

o

preoccupation-With media effects on adoption behaVior,
- leading to a predominant emphasis on increased media . RN

exposure (Rogers 1969). Litt1e7consideration has heen givenf'
i , . _ .

“to discovering the type of media messages the audience 'is

exposed to and thelcontent ~and quality of:information,
o .‘.(\ )

knowledge and skills emanating from such messages. Thus.v
‘the: spotlight has been on the behaVioral dimensions of
communication effects rather than on their cognitive

dimensions, or how much they know about an innovation. &his,

”'?‘r‘
constraint has not directed research to the dgiferential «

4 : . 5

levels of cognition among receivers,.particularlx_the
- Lo - '\’\‘ *

ety

. : o . B AN '
B : disadvantaged sections of the audience, who are vefﬁ%?bw in

their knowIedge about innovations (Shingi and Mody 19761?
. ; : S ARk
Fo

. The lack of such‘focus. therefore, did not reveal to the =y

early researchers the potential inequality media exposureyk

\,\

.& i

c¢ould breed by.creating "knowledge gaps among differentn

L C sections of the audience, particularly the disadvantaged

@

)

sections low on socioeconomic status (Tichenor et al. 1970

Pro-PersuaSion Bias - o : o

hange the multitudes of ignorant peasants from a
SN s
“traditional" to a "modern" vay of living mostly thirough Lo
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.....

_%X%' persuasive commumication. ‘There is an implication in this

& - ' . : ’ o . .

d approach that the peasants are resistant to change and hence
tberé_isﬁa heedﬂfor’a‘persoasive approach to change them..

'R
However, -this approach of wooing the "recalcitrant" peasants

S

has not made sure wvhether the receivers have sufficient
prior knowledge about an innovation. An exXamination of

- adoption“behaVior of peasants‘in'mucb of oiffusion.researcb,

2

)(Rogers 1962) would show tbat ‘the laggards, or those who do -

S not adopt 1nnovatxons, are also veé}\xgnorant about the new

=

methods. So, there has been an attempt to persuade people
to—cbahge without checking if the prerequisités?for‘fbat

. . Yy change have beenlfd\é}lled. Thus, the pro-persuasion bias

has acted as a constraint to change by masking the

]
importance of preceeding this approach by a pro-information
Fui N : ‘ S

strategye.

-

Pro-Innovatxon Bias

An 1mp11c1t assumptxon runnxng tbrougb dxffusxon
research is that adoption.of non-traditional ;nnovations
! b C P "

would be advantageous to‘all‘potential*adopters. This-

assumption is true in a few adoptigns. However, in a S

majority of cases, especially,witb the smali farmers, tﬁe

L s '
innovations ar'e 111-a4apted to tbe1r cognitive and mater1a1

h . resources and the local conditions (Rogers 1976a; Rolxn& et

R
A" [P

e a1.‘l976). The pro-xnnovatxon bias,. bence, has - -acted a,;lﬂﬂ

5 .o o i




3

- have been more relevant and compatible with the fa:merQ‘

In-the~head Variable Bias

20

constraint to the improvement of traditional practices which

conditions and resources.

Much of the'diffhs}on.researchvhas been preoccupied -

with inéthefhead"variables of the receiﬁers such as empathy,
familism, fatalism, and so on. Such an oriemtation has

‘ N

resuited,in diffusion research dwelling gﬁvlength On\thg W' L
relationships between variables which'are,not'hanipufaslé'

A

(Roling'1973).f,This-bigd, wvhen cdupléd with the ‘post hoe = .
oriéntation 6@ diffusion researﬁh, has'acted‘és a seriquq.
cﬁﬁstraint.to the focusing df‘éttention on ﬁanipulable g
Yariaﬁlés. One suchfvafiable, for éxamplé, is thé igowlédge

of innovat}dns the léck\of which hasvgeen Y cruéiai bagrier_

ﬁ; adoption of inmovations particularly| among the lower

sogloeconomic status audiences.

Pro-Source Bias S . : . o o
. e . ) - )

Little attention has been paid to locate amy

R

deficiencies or -shortcomings of the source of an innqvation}‘fﬁ;
L | | % }
The source has been considered to be faultless and blameless

‘and any anomaly im the diffusion or adoption process has

. = :
been attributed to the recalcitramce of the receivers.. This

conéeptual bias has masked the fact thap'avfew of the

¢
o

¥
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weaknelses or shortcomings of the source could have been
restnsibIe for some'of'tbe anomalies.in_thevadoption

~
behavior of the respondeats.

v

Absence of Researcber Self-Examination

Many of the concepts in diffusion literature bave been :

'inadequately.operationalized, mostly due to the researcber 8
lack of.in-depth know1edge of tne adopter”s social andf |
Cnltural milieu. For example, tbe.dperationaiization of
role enpatby did not“adequateiyétake into account the
massive structural and political constraints acting against,
the npward nobility of ruralypeasantsJ{Golding 1974)} iA'
lack of role empatny on the part of the peasant could well
have been'tbeiéesult of frustrated experience rather than
just his inert.inagination. 'Tbus, an absence of researcher
seif-examination has acted-as a comstraint to the™

s formulation,of alternative interpretations and.

operationalization of key concepts. .

Way Hes age Flow Bias,/' o , C

/

The exogenous cbange orientation of diffusion researeb

has acted as an effective constraint to an understanding of

)

the flow of ideas as a multi-way process (Fjes 1976). Much

of diffusion reaearcb has implied a one-way flow of ideas

, . o . -
uvally from the industrialized Western nations to much of

-~
t




Pa

?sbortcomxng much of diffusion research bas derxved

innovations(in the field) snd‘ see if this“mxgbt bave hsu" Ce

‘;any besrxng on tbe dxffuslon successes (or fsxlures).g'

22

dividual countries, from’

|

|
the elites, such as scientists gnd government officials, to

tbf Third World, and within the in

the peasants. This lack of rest in a reverse flow of v | /

ideas and techniques from bottop to the top, i.e. from the

beasantsito the scientists, has resulted in many useful

traditional tecbniques beingyreplaced by incompatible
iuiﬁvations introduced by external Bourcesd(kabim 1976;

Bortei-Doku 1978y, ) X2

Lsck of Communxcstxon erld Exgert

Apart from brxef flxrtstxons thh radio rural forums

‘and functxonal llteracy programs, . dxffusxon resesrcbers bsve

steered clear of field experxmentatxon (Ascroft et al.-

| ‘ A .
1980). So, much of d;ffusxon communxcstxon in the fxeld has -
been done by professxonsls not specxfxcslly trained for tbst

purpose such:as~sgronom1sts, nutrxtxonxsts, health and

family planning vorkers, etc. .. As ‘8. re%ult of this

prxncxples snd generalxzatxons from campsxgns conducted by

qnon communxcstxon experts. No attentxon. tberefore, has

been given to assess. tbe expertxse of the diffuser of

It is 1ndeed a’ paradoxxcal sxtuatxon wben one consxders’f

“ the fact that wh;le sn advertxsxng communication expent
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woeld be required to condeet anladvertising campeige,~or.a
,puﬁlic relatidns~expeet needed to execute a public relations
ceméaign, such an analogy does not extend toiﬁiffuegon B
coqgunication expert. No imqutanee_has been given to ;he‘
training and'eme:genee of the,diffusion communication expert
wbe.has‘the theory-besed confidence ane posseeses necessery'
communication skills xb handle diffusion communicatioe'fieid

. . . : 5
~campaigns. This has been a 'serious anomaly. Ia the abseeeec'b
of such'a diffusion specialist, a majority of diffusion

campaigns in the\field are being conducted by non-

communication experts.

‘) Conclusion ' .

From the foregoxng analysxs of ‘the shortcomxngs of

’d'ffusxon research, the present study is of th7/31£w that

attention on cod%traxnts to dxffusxon of knowledge, ,gu '),g; -

AR u ?
1nformetxon and sk111 inputs bas been 1nadequate and’ ‘
inapprOprla:e. All thxngs consxdered, the lack of empathy,?” -ﬁee

'aspirations, innovab1veness, etC¢, whlch constxtute the SRR

\

'subculture of peaeantry, may not be the main- constraints to
adoptxon ofiproductxvxty 1ncreasxng 1nnovat10ngﬂ?y the rur;I
peaéants. ‘Wxthxn the domain of communxcation, one-of the , ,' -
Mcrucxal conStra;nte has been‘the dellvery of equxteble,' .

adequate and relevnnt cognxtxve 1nputs such as knowledge, o !

ihfo;hat;bn and skxlls to. tbe peasants., And,edxffusxon-




methodological spsumptxons and premises, hss posed

,csmpsxgn would be the effectxve dxssemlnatxon of 1nnovstlons

. or, r9131n° incomes, or encoursgxng sdoptxon of better

> w

‘research, due to its msn&\explicit assumptions ss

e
L

illustrated sbove, and some 1mp11c1t theoretical snd

& . 47
S, » A
constraxnts to 1dent1fy1ng snd overcomxng the communxcstxon'. :

constraint. N . . . L .

No study to date hss'examined the constrsints generated

- by dxffusxon research as potentxsl hypotheses for test1ng

and veiéglcatxon. So to the present day there exists a lsck‘
R ,-\ ’

of an equxtsble system for delivering. sdequste 1nformstxon,
, - .

knowledge snd skxlls to the" rural folk of a qualxty they can o

under%tand and use to'1ncrease_the1r producva;ty, and_:'

thereby, their income generstihg capscities.'

"Let us suppose there is a dxffusxon csmpslgn 1n a

&

developing nation, d%ganxzed by”s natxonsl or ;nternstionsi'

P . 5

sgency, or’ the nstxonsl goVernment. The objectives of thi&*

IS
|

snd the1r appllcstxon for 1mprov1ng‘sgr1cultural productxon,

'

health, nutrxtlon snd ssnxtstxon prsctxcesg etc., for the o

people in the tsrget areas of the csmpsxgn. Typszlly,’ f'
é .
campaigns such as the sbove ‘have been conducted by

: ! ~

"1nte£natzonal agencxes (FAO WHO, etc.), bxlstersl agencies

I

v
‘ S ‘ . ,
organizations. These campaigns have ranged in size from
L . . e
" F o~ ' -

PR

(AID, CIDA, @tc.), nstionsl governnents'and nonrgovernmentstﬁgf'“




[
R

-/

‘smsll proJects to huge ventures encompassing thousands of E ‘G

‘people snd spread over a very wide geographical area,

- campaigns have not been based on the results of the testing

_identijied importaht constraints to diffusion of adequate

1prov1ded in this study. the researcher is led to making the e

‘the developing;countries.

n
o
?

I3

Host
o

of these diffusion campaigns have been éonducted Without ‘;”.?

v

sufficient knowledge of the, potential constraints discussedv

in the ear‘ger sections of“the paper.l As ‘a result. these_ L

of the hypotheses discussed earhier.' Thus. they have not R

r\ - e K

, ] !
and reliable infoﬂmation. knowledge and skills to the_ BRI

In such campaigns. given all the information

:

peasants.

"
& N .

following hypotheses:&' . . L R i

knowledge about innovations and‘their'application;{
A A ’ .
o L : . :

would be relatively few. N SRR

"2, Among peasants vho bave knowledge about innovations.

N

this knowledge may be

and. .their application;

"insufficiént to effectuate an adoption decision., ‘ R W'
3. Among peasants,who‘have knoéwledge about innovations

: c4 - - - - . i-
and their application, there may b% distortion in

that knowledge.

The present study feels that the abo§§ three hypothesesA

would be true in almost any diffusion campaign conducted in

3

'Tf:"

" These hypotheses would Dbe f ” s

-




L

resiles of those tests. L : : : v

‘.studxes.v
'jfproposed are fazrly broadrxn scope snd are essentﬂally

;fballpark hypotheses.

bureaucracy,
;However-\

'hypotheses flow

‘for”example,

26

1ncreas1ngly reJected when researchers ‘begin to formulate

:and systematxcally test the hypotheses dxscussed in the

P

‘earlxer sectxons and base the diffusion campaxgns on the

£ » o I
YN 2 Scope of the Bypotheses”

The present study has 1solate&*the three central ;

hypotheses on’ the knowledge constraxnt faced by potentxal f»ff?,

’
L ‘N

%adopters rather than xsolatxng the symptoms of non-adoptxon

]

of 1nnoyat1ons such as lack of empathy.~lack of aspxtations,

4

lack’ of 1nnovat1veness.‘etc., as %nuncxated 1n earlxer LT e

:yr,,.,‘-~,. - L . “

However,

> 2 >,a,.1'

the three hypotheses that haveabeen'

e
‘3 Ed

It 1s possxble to subsume sevie al more‘"

w
¢

speciflc hypotheses from each of . the aboVe hypotheses.. For

'n

example, the flrst hypothesxs could generate sub- hypotheses

on the efflcacy ofvthe extension machxnery; the problems Qfﬁgxﬂ\

etca- Similarly, the second and the’third

‘ hypotheses could also generate several more hypotheses.

i
'

the formulatxon of these specxfxc hypotheses would ‘ §£
depend on’ the locale“chosen for the study. The sub- A“ .
g from the thiee core hypotheses stated 1n

the present study,’wouldnbe,dxfferent. for example,

o . 4

1f,the.

study were to be conducted in Indxa, from the one conducted,

in Kenya.

B
®

There?ore);thxs study has not /

I
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formulated.more specfflc»hypotheses“at-this'stage-as these
vould be largely dependent oh'local‘conditions and
circumstances. ‘Hoveve}.'wherever thevlocale‘might be, the

o ) . v N .
three hypotheses'stated"above would constitute the core or
lead hypotheses. b;
18 n
Integrated Approach ) \ . ‘ . ;' ,.g
"The present:study feels that very limited purpose
Wouldibe seryed7by an‘isolated attempt to 0vercoma one or ;fﬁ,tf

<

.two constraxnts to adoptxon of 1nnovatxons such a8, for
mf“ » >
example. lack of material and f1nanc1al 1nputs vhxle leavxng

- ( "‘

>

the others such as 1nadequate marhet development. employment

opportunxtxes. etc., antact. This would provoke the fallacy

'of single- factor determ;nxsm(3) as was the case thh much of )
o ;/Q ca ,f,_ g
ea:lxer dmffusxo:)studxes; The preéent study feels that o

4 pl

careful attentio

preparatxon of an 1ntegrated package of proJects. each

orchestrated program toward the achxevement of common goals:'

Iy
I

uence, what 18 required is an 1ntegrated approach to: rural .

4

‘Hdevelopment, requrxng a multxdxscxplxnary research team SRR AT

‘workxne 1n close coordxnatxon for the overcomxng of . all the
cimembmmm———tm—————— i

' T
- . C DY ' 7!
g ! . 1 - . . .
5 i " . .o : . . . . LI
k) w . i

(3) It is the practxce of assumxng the predomxnance of one
factor such as, for example. lack of financial input as
a- constraxnm to development and neglectlng all other
factors. , ‘,h : Co T e

to all. the constraxnts WOuld enable thep et




' i
,knovn constraxnts

“r

The present study, ngen the constraxnts of t1me,\

expertise and reaources, has put the spotllght on the
‘commun1catxon constraxnt. "It is hoped that future studxes
Lo . L. . . ?

would look 1nto other constra1nts to development. Thxsf S

e e f would adoxd the futxlxty of tryfng to overcome one

,constraxnt while the others rema1n 1ntact.~,

. et . y: . . ‘., B . .
. e . L
It B " . - . 4 L . . A

N

. o, o Theﬂhypotheses“of_the*nresent’study‘are,substantially
H » . . o . . . o .b’ . . i o "

o , Y e : I F
different in thexr»focus-from those.ofythe earlxer studles;

L h P P

» { . . YR ’3") .
© the quantlty of knOWIedge Of ﬂn%ifnovatlon gaxned bylnon-3L ¢

[ h . o I “

adopters was 80 1%suff1c;ent ‘that it mlght have accounted

S i .n
no. . H ’

for the1r non-ldoption. Another dxmensxon where the ea::l:.er’1

-6 . n‘

. “ : studxes have‘shown scant attentxon concerns the qualxty of

'

:¢he knowledge flowxng to the peasants._ In the Thxrd Horld,

f
i much of the adoptxons of non- tradxtxonal 1nnovat10ns “have

;'f , - not resulted 1nnopt1mum results. Thxs has . been largely due

®
. o
1

to the 1nadequate applxcatxon of the 1nnovatxon anduxts~

FURRIN
RIPR

- M»;34‘-34}~.111ed practxces. Yet,-a maJorxty of dxffusxon studxes have},

’l 'l ' G

fnot 1nvestxgated whether knowledge of 1nuovatxons and all

i kK

. f 2.-1ts allxed practxces among the adopters has been of a

e , rellable qualxty 80 as to get the most out of the adoptxon.;

N
\a

P 'm ) Utility of~Presenthtudyt‘., -vf.'u hh":ii;f~”
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» The present ltudy, therefore. has focused on the B
F 7 N R v ! e o B

'-information environment of rural peaaanta. It probediinto

N

' C : the quantitative and qualitative dimenaions_of their.

information environment to see if these were acting as - s

o

ierious conotrainta to their adoptioé’of non traditional

innovationa. The atudy haa revealed that" diffuaion

.researchers, far from identifying, underatanding and

’ ;sfemoving_the communication conatraint, have poaed 'vii
4 conatraintﬁ to removing it The egiatence‘of'a4 |
f » hcommunication constraint to adoption of'innovatione ia-a\‘
e P e
7.;-f1: .- /,xrpainfuL neality today inspite of the innumerable research ! N
atudiha.in diffuaion of innovations. Verv few atudies,f:f L
(W;' l . . ‘ however, have attempted to examine - this iasue in. detaii: .
v The. present atudy. ﬁherefore,/haa inveotiéated the iasueiof'“ N
fkh R «v the communication constraint 1in fair detail. prfutnre n";qy
: . Coe o8
o 'reaearch studies would concentrate on the other conat;ainta i V t:
,T' | L! J@f 'Tiro adoption of innovationa such as 1ack of.financial and : f
! } ;‘n_ oo wmaterial inputa, lack of pepple involvement, lack of Av-ﬂ i‘ )gi Q
%%}%\' ‘ ? : infr;;trmcture; etc;. then it might be poaaible to devane | i
o : effective integrated atrategies for rnral deveIOpment,)' "ii ?~§i
51*’ - b i Lf benefitting from the proper\\nderatanding and overcoming.of .
' ' 'all the known‘conatrainta."~ s B ' .
) G ) n . N
B 'A r“' ' v , s "
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