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THE INFLUEMCE OF GENDER IN THE SELECTION OF SECONDARY SCHOOL PRINCIPALS

'Reeearch of the past decade suggests a great many
‘barriers to women entering educational administration.
vStudies;eite such barriers as: low self image/lack of
confidence (Schmuck, 1975); lack of aspiration/motivation
‘(Miller, 1976; Perr;n, 197&): dack of support and encouragement
(Baughman, '1977); family and home responeibilities (Schmucki~
-1975); lack of preparatlon/experxence (Capps, 1976; Perrin,¥
1974)' lack of finances to continue tralning (Edson, 1981),,

~

too few role models (Davis, 1978); lack eof sponsorshlp (Poll

Al978), and lac< of network (Davis, 1978)

The barrler that was identified in perhaps the largest’ﬁ !
N
:

body of- research which. prevented the. entry of women into g

administration was sex discrimination. A number of studies

ﬁ(Baughnan, 1977; Capps; 1976; Fleming, 1974; Gardner, 1977;
Moore, 1977; :Owens, 1975; Poll, '1978; Pruitt, 1976; Sh\akeshaftv,‘mw
1979' Way, 1976) have documented dlscrlmlnation by school .
,boards, profe551on:I educators and administrators as a practlee “
which has prevented or hampered women from entering the field
of educational admlnlstration.

* There is a belief by some that sex discrimination has
been devoured by the forces of the 180's (affirmative acticn,
the femlnlst movement, raised consélousness of educators) and ;

that it no longer stands as .a major barrier stemming a growing

tide of women into administration.' Others call this, wishful

thinking. ' ‘ | ‘
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tive hiring in the past has heen zecondary puplic sohoede

‘The staffing, especially of the leadeyship pneifinne ia fhaees

schools, has resulted in women beiag significanily wder
represented. Inrl??a, women compirised 2&% of =econdaiy sehond
teachers, vet only 7% uf secondary schael prioncipals= weve
women (Howard, 1980).

The purpose of this study, thevefare, was fo examina {he
influence of gender in the selection of secondary sehoeod
principals in an effort te explove whether sex disoriminaiion
is still an issue in hiring school administrators.

While sex discrimination has bheen studied usinag a numbey
of approaches, one method has heenkreggktedly uaed (Zikmund,
1978 and Fleming, .1974). This approach seeks to documeunt
discrimination in the evaluation of resumes submiited {for
administrative positions,

In the Zikmund study, for instance, resumes for
accounting positions were sent to 100 persannel directors of
corporations; applicant gender and two levels of schoelastic
performance were systematically varied so as to vield four
different resumes, one of which was sent to the personnel
girector, The genaer of the applicant was ldentified as
obviously female (Linda) or unspecified (L.C.}., The grade
point average was either that of a high perfeormer (3.8 out of
4.0) or average performer (2.8 out of 4.0). Both the number

L3

of replies to the resumes and the number of positive responses
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wrmra 1r The past lgenticel resumes manipulating gender of
aguilnany receivesd dfssimllar scoures, might mean Lthal Sex

4ig§r£winazlan nad come %ty an end, Afrer all, females

wepre raved no 4iffeprently than tne males. 0On tbe other hand,

5 s%.ady may noat have raflecesd actual behavior of school
>

waperintendents; wnlle they gave lip-service to eguity,
; Zupmrintendsnts might not be hiring women, Thus, Lt wds
dwefded %ty do s follow-up imwastigaticn to the intiagl
§ study t4 determine more precisely the study's significance,
The target papulation for this follow-up lInvestigation

cuanisyued of the superintendents or chief sthool officlals

fronm the List of those responding to the original survey (%72)

xrr hand actuyally hlred a smew secondary princlpal durlng the -
* s=ar in whinh they responded to our Inquiry. Through 4n

mramination and comparison of the 1%79-80 and 1980-81

iy

iireetnry of Public Schools and Administrators in Mew York State,

it waz determined that 5% districts had recorded changes In
nns or more secondary princlpals during the 1980-81 school

smar; 90.%% of those were men and J.1% were women who filled

L]

W
#

the pasitions.

4 telephone survey of the superintendests of the 59
distrlcts that had hired a secondary principal was conducted
irn #hion the following research gquestlions were asked:

- %ho from your district was involved in the final
level loterviaw? ‘

- How many candidates were involved In the final level
interview? How many of these were women? -

O
11
A i




~ What are your observations concerning the
number of fsmale applican s applylng for your
administrative vaaancies

Follow-up Results

o

‘ -~ All 59 of the dlstricts were contacted ﬁurinq 2 days
of the survey; 26 (ar‘ka,L%} were availeple to rgspsnd t§
the survey. ’ ) =
In response to the gquestion, “Wﬁo ?rﬁm{your district .
was involved In the flnal level interview?" superintendents and
boards of educatlon were clted-overwhelmingly as Dbeling
delegated thls rasyonsibility {see Tahle 2). .
The total number of eandidanes 1nvclved in the final
level interviews in these 26 distriets was 90, 86 of which
were male (see Table 3), Very few women were involved in
the ?inal level Interview. Approximately 4.5% of those“f
» receiving interviews were women, tﬁis_is canarablﬁ Lo the
percentage of women who ?inally achievéd the actual pbsition‘ x
of secondary principai in theae districts (7.7%). | )
. In response to the question, “What are yaur obseryations
: ‘fancgfning the number of ?emale applicants applyling for your
dmlnlstrativa vacancies?" the vast majority of superintandents
clted "few, 1if any, qualified female appliﬁants“ {see table 4},
"fﬁlscusslon

% In the first study reported, the mean total rating by

;;up%tintandants-of candidate qualificaticns on identical

“
L
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Candidates Involved i~ Final Intervies

L . Female  Male - ~ Total
' - Con (%) Con (%) a (%)
Y T N ‘ . M)
- Final Interview ‘. G (&5} 35_(95m5) n,QQ {100)
.o Accepted Princlpalship 2 (7.7) . 2% (92.3) 26 {190)
. ]
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Table &

Perception by Superintendents of Female Secondary School

Principalship Applicant<Podl

‘Perception’ | _ Humber of Superintendents
‘Few, if any, qualified 13

female applicants : ' o

No observatlons/Not 6

qualified to say . -

Number of females has 1
increased measureably

Other ° ; 2
'Y . 4




resumes identified as being male, female, or unspecified

gender were not siqnificantlv different., This finding led

the researchers to conduct a second study to determine if

thls signified an end to sex dlscr1m1natlon in secondary

princlpalshlp hiring practlces, or if 1t was merely an

indication-that although overt signs of‘blas hav%,dlsappeaned,

L] ; J’
N

sex bias itself has not.

Of the districts contacted which were involved in the °
) v

. ‘

\

|

~original study and.in whichfsecondary school princlpals.had
actually been hired, 92.3%.of the new principalstwere male

and 7.7% were female. A look at second level evidence, thosSe
who made it to the final interview stage, found.95.5% male-’
candidates and 4. 5% female candidates. Although a majority .“*m
of superlntendents claimed that the reason few females were

hired was because of "few, if any, qualified female applicants,

we vere unable to either confirm or refute thls assertlon. «

-

Since we could not examine the gender and credentlals of the ‘
. . -

initial pool of applicants, all we can surmise from these
studies is that while superintendents.ln New York State were

indicating no preference for one'gender over another

f

applving for the hypothetlcal Job of secondary school pr1ncnpal

\

at the same time these same superlntendents were fllllng \{

92.3% of their real openings for secondary school prlncipals
with men. Women were neither receiving the jobs nor .f
participating in final®level interviews for these jobs.

*
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The question of the existence of sex discrimination,

@

'then.Ahas not been answered. We do not know if there was
a pool of female applicants for the positions studied. Since |
46m of all secondary school faculties are female and since |
the percentage of women in administrative tralnlng programs
in New York State is approachan 50%, we believe that pool
exists. Because we are unable to document the existence of
this female a?plicant pool, we are left with two rival
hypotheses to exolain the paucity ofvwomen hired for the .
position of . secondary school pr1n01pa1 in New York State: |
-either sufficlent women candidates d1d not apply for the
’posltlon, or sex dlscrimlnatlon stxll exists. Probably,

A
a comblnation of the two explalns the abgence of women 1n‘:

s

secondary school adm;n;stratlon.

b
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Appendix A
Directions

Please complete all arcas outside of double line on Resumé {page 3).
Evaluate the candidate jn each of the following four areas:
_Education
" Experience
Professional Memberships,.Honors and Awards
Community Invoivement
based on the competencies required for the position of Senior
High School Principal detailed in the Job Descr1pt1on (page 2)
Mark each area of credentrals individually on the lines provwded
to the left, using the following scale:
| (5)- Excellent
(4) Goog
(3) Fair o
.(2) Poor o - e

r @

@

(1) unsatisfactory.

Please complete the questions at the .bottom of the Resumé (page 3).
\ T

of the hypothetical applicant is enclosed for your

t!on. “The appiicant 1s 1nd1cated in the group photo

with a ot placed above the head.

Please return thws resumé foider 1n the enclosed stamped, /

'

.

Please remember you are ratxng“the worth and approprwateness of
s;h.

the credentials and not the construct1on or format of the resume.
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Appendlx B

Job Description

SENIOR HIGH SCHOOL PRINCIPAL ,

7

I

The Principal is charged with the administration, supervision,
and operation of the individual school program. It is his/her
¥ responsibility to see that the school functions within the

‘% framework of policies of the local School Goard and the State
N Board of Education.. S/he is cxpected to provide leadership

to his/her staff and assists in interpreting the educational
program in the community. ‘

! MAJOR FUNCTIONS

1. Supervise activities of Assistant to the Principal relating
‘to the planning, organizing, and operation of special

- « services, such as counseling, psychological services,

-BE and testing. ,

2. Oversee the compilation of budget estfmates and the conduct
of business operations specifically delegated to the,éghqo1.

3. Recommend staff appointments and assign personnel to carry
out the curricular program. o ,

11 . 4. Exercise the supervisory and evaluation function for all

- . stdff employees within the school, utilizing staff

. ' employees and Central Staff members as necessary to

"% obtadn pertinent facts and render sound Judgments.

5, "Assure the proper care and saféguarding of school property,
- equipment and supplies, and the maintenance of safe and )
_healthful c0nditiqns at all times.

N e

6. Supervise activities relating to student organizations,
' and extra~curricular activities. . ‘

7. SQperVise the planning, developing, implementation, and , w
evaluation of instructional program and materials. ‘ :

8., Maintain continuihg communications and Tiason with parents,

parent groups, civic and community sources to achieve
understanding and support for school programs and goals. : *

.

21
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Hesumé |
i
Personal Data i
Stephdn Michaeiss Ht. ;%
63 Morth Drive We. :

Massapequa, Mew York 11758
(516} 541-6398

Education - :
B.A. SUNY at Albany ‘ Liberal Arts 1966
M.Ed. New York*uhiversity Secondary £d. 1971
School Administrator and

Supervisor Certificate .
(SAS) New York University Ed. Admin. 1974

Exgerience

Social Studies Teacher,
- Massapequa High School - 1971 - 1978

Department Chairperson
Social Studies, Massapequa
High School 1978 - 1979

Assistant Principal, South
High School; Valley Stream,
New York 1979 - Present

Circle One:
54321

54321

Professional Membershaps, Honors and Awards
Bachelor of Arts Cum Laude
" National Association of Secondary School Pr1nc1pa1s
National Education Assocxatxon
Phi Delta Kappa

54321

Community Involvement ,
Administrative Liaison to PTA, Valley:Stream

- Citizens Advisory Committee on Finance to
- Massapequa School Board

Nassau Shores Civic Association

Would you consider this applicant for the position )
stated? Yes _ ,  No . ' _ ‘ i

Why or why not?
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