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ABSTRACT . T ‘ - -
B ‘ . The purpose of this paper is to evaluate some of the
 significant factors that relate to the effectiveness of the
geographer and departments of geography in developing the :important
role that the discipline of geography has to offer to.higher )
educationin the United States’. Geography must continually be -
conscious that many administrators, faculty, students, and society in
géneral are not fully aware of geography's value. High quality
researth productign and application, excellent teaching, and 3
integ%ibciplinaryéprograms‘are excellent methods for ‘demonstrating
y its worth. T geography faculty member .must be conscious of :
. responsibilitl®s both as an individual and as.a member of a
. departient. Many impressions of a djscipline and a department are
gained through inforxmal faculty contd¥ts and committee efforts. Major '
attention must be given to the maintenantfe of a positive internal
image and reputation. Attention must also bé paid to developing and N
maintaining the local afid state image. The chair or chief
administrator of the geography department also plays a crucial role
in the success of a discipline. The leadership ability of the chair
in reflecting the goals of the geography department u d through -
administrative channels is.critical to the success of{ a discipline in
‘a given university. Also of importance.is the.fact that each -
institution has-a unique political and economic_power ructure. It
is .incumbent upon the chair.and the.faculty to-be aware and adjust
to this structure. Success.and sémetimes ﬁﬁrgival require skillful °.
- playing of the political game. (RM) : -
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The eclectic nature of geography has provided advantages and .
. <ot L
Rl 1 hd LN . . . .
- disad the successful development of the discipline at the various
kinds of institutions of higher education in the United States. °‘Each ~ , :

. . . ’ L] . v . . I3 ° . L
institution 1s unique in its goals, mix of atademic and professional
programs, nakeup ‘of faculty and'administrative persch 1, and geographlcal

. ‘f ’ )
location. Thus th individual geographer and the Wit to which he or she.is - ., g

b}
°

attached mst nake adjustments to a wide variety of institutional and human s . ;
%md polltlcal varlables “the degree to whith 1nd1v1duals "and umts have h
. made accommodations to these highly conplex varlatlons is a major
determlﬁnt -in the success of geography in a glven mstltutlon at a -
partlcplar time. The purpose of this papet/}s/t\o evaluate some of/the
N ‘significant facto’rs that relate to the effectiveness of the geographer and f

the department of geography in developing the important educationai role
that the discipline of geography has to offer to higher edgcatioh in' the S

-

United States. , ' . . _ . i

.
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The Varying Academl)g;Rdles of Geography ~. . :
el __,,oao‘ ) .

The highly diverse roles that geography plays in varlous colleges and ,"

-/

o

N
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N )
, \2\ universities can be a major strength for the d1,sc1p11ne, but this /7 s

Paper presented at the Annual Meeting of .the Aésociation of American Geogréphers
(San Antonio, TX, April, 1982) . "~
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characteristic makes it hard to generalize -about the most effective -~ .
strategies for suddess in all cases. Flrst, the lelSlOl’l of the sub]ect . . A""ﬂ;"’,:

sc1p1me can flt .mto several admmlstratlve d1v1s10ns of an mstr,tutlon. -~

~

The current predomlnance of human oriented faculty mterests in most

L]

geography depattments jneans that a college of}}a‘f science may be the most
N\

e ~

loglcal home "In most cases, the admnlstratlve home of a department is

cwell es.tah,llshed and there is little .opportunlty. for a choice in this- K

-

rratter ~If there is a choice, the éelectloa should take. mt,_o cons1d.eratlon .

‘.

t'he pIace 1n wh;ch the admlmstratlon w11‘l ‘be the most encoura.ging to the ,

development of the dl.sc1plme / dean'_ﬂ‘nat supports the d1sc1plme 1s a _— .: o

cruclal admmlstratwe mgred1ent Second the mix of qther fields m the .
g S o -~ .
c‘ollege-level admmstratlve unit and the degree to whlch they are ..

oo

supportlve of geography is also 1mportant This is partlcularly true 1n :
t @
t:Lmes when there is 1ntense 1nst1tut10nal Qmpetltlon for- lJ.mlted budget

»

dollars. Thlrd it is mportant that the chair of a department as-well as
faculty members be “highly cogmzant of the J.mportance of bullduy effectlve
brldges at admmlstratlve, program, research, and service levels. SUpport
within' institutions of, hlgher education must be” bullt upon effectrve
knowled’gbe of what we have to contr;.bute as, geographers and the quality of '
* our. teaqhmg, research, and serv1ce, efforts A national or .intetnatiional -
Lmalge 1s‘of 11m1ted value’ locally 1f,. geographers do .not 1nteract

successf'ully with thelr colleagues ar?d admmlstrators and do not contrlbuute

in a meanmgful vay 1 to the teag:hmg and‘servme functlons of the1r unit and

1nst1tutlon. L
N
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° e Geography is fortunate in that spatial understandings are (or should-

4 > v . . .
‘be) at the core of a liberal education, and at the same tlme ,have dirdet
»,
vocational applications through such areas as cartography, re'note sens1n9r
regional plann1ng, and the assessment of env1ronmental lmpact The spatla}l .

. approach to knowledge is 1ncreas1ngly necessary for c1tlzens in a countl’Y

2 e ' 'y
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¢

. and world where decllnlng f1n1te reSOurces and Space for act1v1ty and 11v1ng '\

- >

opportunl‘tles make the contrlbutlons of the geographer cruc.lal to the -

H \ Vd

- success of a corrmunlt«y, state, or natlon. ’I'hus the unders{;andlng of what

) places are llke is 51gn1§1cant to polltlcal dec1s1on nakers, ,employers,

.c

. employees, and res1dents 1n genera.l of the d1verse spaces or areas (at

s

. varlous levels of scale)’ .in the Umted States

—

From the above it is obwious that geography can contrlbute in VarlOUS

' a

ways to the curriculum of the 1nd1v1dual student and the programs belng

developed by a varlety of unlts in the un1yers1ty or college. The maJOf

i

role will undoubtedly continue to be one of service, ‘Where the geographic

approach, tools, and mSthodology supplement the substance and approaches of
other disciplines and professions. It is irrportant that most students. (all
. . . > .

would be the, ultimate goal), on.an electlye ot requlred bas1s, should be _ N
1ntroduced to the contrlbutlons of the geographlc approach i fac111tat1ng
understandings at the local, reglonal and natlonal\ and global levels: In

»

same prograns such as urban studles, plannlng, teacher tra1n1ng, foreign .

*

area prograns, and others, geogi‘aphy courses should form an intégral part of t

4
LN °

those currlcula o . . S : )
The undergraduate geography mjor *espeélally prov1des an opportunlty to
’ p “

develop spec1allzed skllls apd tra1n1ng that allows a’n 1nd1vrdual to be e

.
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"~liberally educated as well as to obtain entry-level skills to & potential

’ vocation. Care should be given to the deveIopnth of a strong undérgraduate

program or mgjor in all 1n$t1tut10ns, even those with master;s and ph.D.

v

prograns The Undergraduate prograh is basic to the success of the

- disciplinez It also provides the opportunities for the developlnent of

~

programs leading to vocational opportumities, and provides the base for
-
\recrultlng students for further tralning in applled research and graduate

programs Qhe d1sc1p11ne 1s only as strong as the quality and quantity of

undergraduate educat1on nat10nw1de Deparbnents should be conscious of this

fact when developing undergraduate curricula and déciding on priorities and

strategies. - : -

£}

- ' The“increasing lmportance of general education-in various forms in most

institutions of higher learnlng presents unlque opportunltles for geography.

1) where the guldellnes for general educatlon are broad and loosely

structured, 2) geography’ qan play-a major role through "the contribution of .

e £ ' : ’ o, '
its unique approach. It can also fit well into’groupings of courses in
. 3 . ¢ . ... i “ N ' . .
var{ous social, physical, and himanities approaches to general education.
.\ ¥ . . °
Geography is also a fatural in such thrusts as world society; world

cultures,-global studies and international understandings. The general
education area is often highiy political and sometimes contrdbersial within

1nst1tut10ns, and so geognaphers need to be conc1ous of where thelf

. offerlngs w111 be best accepted by faculty, adv1sers, and admlnlstrators

- . \
In any case, SOlld teachlng LSmcruc1a1 ‘to contlnued or 1ncreas1ng success in

..
¢ - ’ -
) . ®

the general educatlon arena.
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The Understanding of Geography as a Field
. . \ .
_ by Various University Comporents

- Geography must contintally be concious that many ' (if not most). -

» administrators, faculty, and students are not fully aware of the role

X

geography can play‘-in higher education and to society in general. This is
due to a varlety of reasons, but 1mportant are the lack of, or the poor

teaching of, the subject in the public schools levels and the absence of
JJ

.

developnent or the limited .availability of geography curricula in many

oolleges and un1vers1t1es, particularly private institutions in the east.

3

The chief academic officer (academic vice president or provost) of the
fcollege ?r university. and the dean of the college in which geography is (or

‘s . > T
may be) administratively located are crucial to successful inclusion of

geography as a subject and department in institutions of higher education.
Because most academic decisions, including budget decisions, flow through k
these two persons, their understanding of the role of geography and support

of 1ts contrbibution to the,educational process are vital. The dean is /

\ L ~—

unquestlonably the ‘most significant in the dec1s1on—mak1ng process. 1If

there is .a change in either of these pos1tlons, the geographers of the

-

institution, and especially the chair, should make sure that the new

-

administrator‘ is fully aware of the nature and inportance of'geograp'hy .
*Highly r%yay:ded research productfon and excellent teaching are, of course,

central in cgnvmcmg any administrator of the value of geography, but

¥
service efforts and research applications both w1th1n and outs1de the A

various 1nst1tutlons can be very effective in thlS process
R - ¢ '3 . . .. . P . -
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Another crltlcal component of a unlvers1ty 1n “judging and mfluencmg )
" the succezs of a' dlsclpllne such as geography is the faculty of the units
' [ &
: w1th whic

>

geography relates in various ways, as well as the total faculty

-~ 1

of the ‘institution. | The currlculum and programs of the depart:nent must

' usually be approved- by the faculty serving on key cormutteeé’ or councils.

" These decisiorfs—are always impertant, but in times $f financial stress the
- L] ¢

recognition of, the value of Qgeography by the faculty at large becomes even '

more decisive. Thus, both the faculty and the admmlstratlon mst be made

aware of the contrlbutlons of geography not only through hlgh-quallty

research and good teéchlng but also through individual and departmental =~
%
efforts ,that more informally make the \falue of geography known,

Interdisciplifary and multidisciplinary programs provide excellent

{ opportunities. 6 demonstrate the role of geography to colleagues in other
1 - . . ‘ f

disciplines. = _ .
Students are a vital third judge of the value of geography ;n an

institution. They are greatly influenced by ‘the reputation of a teacher,

., course, or depalgtment"armng their peers. It is assuned that the bulk of the

i

students are searchlng for quallty rather than an easy course or grade

[y

Respect for students and contlnulng. concern over reachlngq‘ e
better-than-average' teéachings levels will pay off for an individual scholar

and the discipline

. .
Y R
. . .

,

' Firlally, attehtion needs' to be directed to the public at_large,

.1nc1ud1ng geography alumnl. Malntalmng good support levels 1n the

. - oormmnlty and publlc. served by the un1ve;s1ty has s1gn1fléant payoffs. The
alumi majors,. both undergraduate and graduate, are the maln representatlves

L4 .
\

i
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of the department of geography in developing and maintaining a desirable

Amage among the general public. 'Thus, the quality of training received and

the diffusion of’the contribution of geography te ir;dustry, government,

education and other service areas are major factors in geography's

o

increasing its image and role in sociéty. The societal role of geography )

brings to focus the application of the tools, methods, and substance of the
disc1p11ne and indicates that major attention needs to be glven to

developing applied geography at both the undergraduate and graduate levels.

1

Geography Faculty in the University

.
1 R )

" The geography faculty member must be continually conscious of

responsibilities both as an individual and as a member of a <‘:'iepartnent.. Too -

often, the major concern is about individual professional pré)gress with a

much smaller consideration of the importance of the image ‘and success of the

discipline and.department in the institution. The success of the department

' s

as a whole is prmarily achieved by good teaching and research but often

neg.lected is the importance of serv1ce, advising, committee roles and
contacts elsewhere 1n the un1vers1ty. Many ‘1mpress1ons of a discipline, an
.individual faculty n‘ember ,, and a department are gained thriough faculty 7
contacts gained 1n service and comnit:tee efforts. Unfortunately, these
effortsq are not given much credit compared to the quality of individual

_research’' in the normal department value system that leads to pramotion,

. -

tenure, arid merit raises. College and university committees usually provide

excellent opportunities for faculty members to discuss current teaching and

research informally, besides contributing to the mission of a particular

LY

St
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comuittee. . Both the individual and the hame department stand to gain from
‘high-quality efforts outs1d7 the unit of appeintment. o

- . Research publl‘r&atlons and service efforts W1th1n a discipline,
-

university, and oomnunlty should be publjcized by whateve\/means are
normally avallable in an institution.Such publicity can often 1&d to

9
contacts with faculty in other units that nay/{dnterested in sinﬁler

*

Tesearch, teaching or service projects. Any effort to make thg work of an

individtal and thus the discipli.he of geography)mown in an institution will

.

normally have cumulative and long-term payoffs.
The Department of Geography
- in the College and Uniyersity .

The disci;ﬁl'ine:lmst establish its role in an institution through *
, . -

efforts of the ir:?dividual faculty member as well as the collective image and

-

efforts.of the entire’ department In.most cases, ‘the effort of the
individual w111 also beneflt the collectlve whole of the umt However,_ if

an individual is primarily interested in a national or international

4

' reputation and uhde\rvalues the role of good teachihg and service efforts on ' ’

N h1s/her own campus the:unlt cap suffer Thereé{instances in the ° _

..
........

—— decision-making process w\here the good of the umt must or shohld pre(all\
.» over what séems best: for the individual. As money to support higher

education decreases, the reputation of a discipline or department in a

‘ collecje“or university becomes more and more impo t. Nationally
recognlzed res’éarch w111 not often substltute for or offset declining

_enrollments, poor student response, and 1n‘terna.1 blckerlng 1n times of

*
severe oompetltlon and” program cuts or /nrtallments. If admmlstrators are

. v . 4

@




searchg*ng for areas to cut, departments with low enrollments and llmlted*

.

numbers of n'ajors are>easy targets Thus ma’or attention mast be given to

\
=3 the maintenance of a positive internal image and reputation among ‘

admimstrators, faculty in other departments, and students *This means that
some faculty nembers may need to revamp their individial objectives and bé :

sure that that their academic decisions anq efforts are for the collective

- L

.good oflthe unit an<i the university and not': of'ily for individual proféssioi:)al
or personal goals. . , Do ‘\
. - Ip state—supporétec'i institutions, ,the'individual‘ geographer and the un‘it @

must be highly oonscious of how the state is being served }:)y the individual
and oollective efforts. Thig is particdlarly true in 1and—grant and state = ‘-
universities where a princ1pa1 objective of the institutions is to serve the-

v people of the s’t:ate.1 A najor:part of this respons1bility cgp be’ carried

. ‘ out through good tea«ching for the st%dents of the state, but\it is also to °

> ‘\ "+ be expected that some faoult_y'i’esearch‘and'se ice efforts be applied in | .

3 -~

nature—for the direct benefit of the citizens., This is a natural‘

a

\
educational extens1on effort kin agriculture and other pro'r'essmns, but

geography also lends itself to research that is ?f value, in an applications .
sense, to society. Thus any geography unit would be well adyised to develop
a{}d‘ to present both basic and applied knowled‘ge‘ and orograns in the - .. .
.. - teachingi, research, and service"efforts of individuals and as well as the v |
collectivé unit. The approach of geogra[;hy provides usefuli understandings
and some solutions (if only partial) to the many qproblems -o'f“- society that : .

sinvolve spatial oonsiiierations. Such guccessful application o"f geographic

tools, method'ology, and knbwled can’ make the- dlSClpllne better known in




the university, staté, and nation, and helps to solidify the place of
a - \ hd , 1Y

-2 ’  geography 1n institutions of higher learnlng . T

The chalr, or chief admlnlstrator of a depart:nent of geography,, plays a

crucial ‘'role in the success of a dlsc1p11ne in the college or unlver51ty
- . .

N v
+ This person represents the department in' the important budget, academlc

program, and personnel decisions ‘that affect_every aspect of ther operatlon

of a uhnit. Especi:ally\’ﬂrportant are good working relations and rutpal
- ’ . :

reSpect between the dean and the chair. The leadership ability of the chair
in reflecting the.goals of the geography d?art:nent upward through
admmlst_ratlve channels 1s critical to the success of the dlsc1p11ne in‘a

given ins_titution. ‘Equally si’gnificant is the ability of the unit

.

. administrator to’deve.lop a cohesive group of faculty in accamplishing
: effectlve teachlng, research and service efforts as individuals and as a
. AN

* that will allow him/her to de\'zelop specific talents and a professional_‘
) career to the utmost whl,le at the same time contr1but1ng to the best

°, « { 1nterests of the un1t The chalr must 1n1t1ate and lead. in a way that

1 hd “

N . .. channels 1nd1v1dua1 ab111t1es in the Jbest 1nterests of the 1ndnv1dua1 the

‘unit and the university. Thé chair of a department has a most difficult and
Ll .
in ‘many ways. the” most J.mportant administrative role in the university as

he/she is on the f1r1ng llne where the goals and .objectlves of the

institution are being implemented vis-a-vis the student body, faculty, and
administration. ' . . . .

» Any individual geographer or geography unit must recognize that_ a

college or university is a highly political erganization. The competition

11

1 ' *

total un1t. ighly crucial is adv1ce given to an 1nd1v1dua1 faculty member .

-
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E between departments and odlleges within a universlty is keen for budget |

. dol{ars, enrol].ments, a’coept’ance of academic programs, space,‘ and in many
- - . « - y
' other ways. Ch&s of departments are especially caught up in this

P .
. . . v s

'politi'c'al’process, but indiyidual faculty may also be involyed in important

y)ajs. Each institution has a unlque bolitical ‘andr economic¢ power structure,. .
and it is.incumbent upon the chair and the faculty to be aware of and adjust y

“to this structure. Success and sometimes survival means skillfully playing

’

'the polltlcal garre 2 it/ls J.mportant to bulld allles within an : o . \
S S

. / 1nst1tut10n through the t-eachlng of good courses utilized. by a varlety of .
. . -

*fields (sometimes as rpgmrements),; b1111d1ng~ 11a1sons w1th faculty in

o [N

°

‘developrent, markei:lng, and agrlculture- effectlve cammnlcatlon w1th1n' the " .

1nst1tutlon abdut the arses and p‘rograms geography has to offer; the -
-develo;mer;t and part1c1patlon in of Jomt progr:ams* and the cos%msorshlp of

lectures ayd other* acadenuc events . :, . A
Effectlve partlclpath\qn umver51ty and college commlttees is

. J—
~p011t1cally 1mportant to the department. Thls 1s true not only because it

~
, is useful to have departngnt represehtatlves on committees where mportant

- )

) issues,are dlscussed and academc dec1s1ons made but also because cormuttees

L)

: . are an excellent medlum for developlng contacts w1th other faculty from a .
' Y « w1de range of disciplines. Partlclpatlon in tbls organlzatlonal aspect of

) the un1vers1ty system should be encouraged and hlgh—quallty efforts should ..
be acknowledged in the value system of the urﬁtzﬁ]en naklng tenure, ® . :
. x4 ~- ~ N . ¢ . ‘- .
promot;on, and merit-pay dec1s1onsi\ " e . '
' .. : * . Q ’ \\ T i

L]
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\ e Conclusions

The specifie mode of successful.operation of an individual geographét
and the geography unit depends on the nature of the academic institution and

the political and economic conditions of a particular time. However, there

are some general considerations' that have universal .application. Some of
: the most Jmportant of these are: 1) emphas1s should be placed on,

- -

’ cons1stent hlgh~qua11ty teachlng, ‘research, ‘and service efforts that

3 PEEN »

solidifies the position of 711 academic unit in a college or un1vers1ty, 2)
decisions need to be made for the good of the unit, especially in tlmes of"
financial stress; 3) a natlﬁnal reputatlon is important, but in current’
'oarlpetition for scarce funds major attention needs to be paid to developing g
and naintainin.g the local and state image; 4) ad.justments must be made to
the political character of the college or un1vers1ty, and 5) ind‘ividual' and

-

unit leadership roles are cruc1al in enhanc1ng the image and spreadlng the
value of‘ a discipline. | - ) =

. Geography, its approach and L_inderstanding.s, has a major role to play in
the education of the- citizenry of :the‘U'n'ited States and in eontributing to

the solution of many problems facing society. The challenge to a department

of geography and the 1nd1v1dual members that comprise the unit is

> cons1derable, and constant vigil and effort° is needed to assure success

- v ) . .
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) C 13
l‘J?’ne Morrill Land-Grant College Act of 1862 stlpulates that each
state s guld have "at least one college where the leading object shall be,
without excludmg other sc1ent1f1c and classmal studies, and including

\ e
military tactics,= to teach such branches of learning as are related to

a:;riculture and mechanic arts, in Such a manner *as the Legislatures of the p

" States xray respectively prescribe in order to pramote the liberal and

practical education of industrial classes in the several pursuits and

'pr;ifessions of life.™ H.A. Berg, "Morrill Ia'nd—Grant College Act of 1862,

Michigan State Unive'rsity,‘ August 1965, p. 40.

> © .
2George‘ Kish and Robe}t M. Ward, "A Survival Package for Geography

. Q@
‘and Other Endangered Disciplines," AAG. Newsletter, vol. 16, No. 10, Dec.

1, 1981, pp. § & 4.
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