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INTRODUCTION
Project staff members have been providing technical assistance to the °
‘Model States of New Jersey, Maf&land and Virginia since the ninth month ?

‘of project operation. This assistgnce has been in the form of materials .
and information provided to the States on a regular basis. Frequént

mailings and telephone conferences with the State Team Leaders have been

made. Project staff members have made several site visits to the Model -

\
|
|
|
States to assist in Interagency Linkage Model developmeut and implementation.
B ’ ‘
|

Model State Workshop Lo

On February 4-5, 1981 the Model State Team Members met in Baltimore
for a two day workshop directed at model development and implementation.
For agenda, participants lists and workshop feedback on the Baltimore )
Model State see Appendices A-1, A-2, and A-3.

. The agenda for the program included a review of what each State had ’
acéomplished in interagency linkage at the State and local level, unresolved
State level issues and barriers to implementatlon and possible solutions or
alternatives. B

Participants di%cussed the mechanics of establishing, maintaining,
and evaluating local 1inkagés. This discussion included, effective
approaches, unresolved iscues and barriers to implementation and possible
solutions or alternatives. -t

Other tnpics discussed were the tole of vocational rehabilitation at
tne distrizt/counselor level in working with vocational and special education
in the vocational preparation of 16-21 year old disabled students. Included
were IEP-IWRP coordination,. and the role of rehabilitation facilities.

These topics were discussed as to effective approaches, unresolved igsues
and barriers to implementation and possible solutions or alternatives.

Inservice training for teachers to increase their skills in multi-
disciplinary/multiagency efforts at the local schooJ dlstrlct level was
discussed in the same format as the above topics.

Participants were asked to comment on proposed handbook contents as *

to what was most important and what topics should be included. The ¢

.tentative contents can be found in Appendix A-4.




MODEL DEVELOPMENT

Each of the tirée State Teams met regularily to develop and then to
implement their interagency linkage models, All ;hree States were in
some phase of model development when they applied for Model State Status.
Projegt staff members provided technical assistanc§ to help develop the
interagency linkage models, Usually two or.three State level organizations
' were cooperating on a formal or informal basis, One of the first things
required .of the Model State Tegms was to involve the four key agencies in
the interagency linkage‘préject. These key agencies were vocational and
special education, rehabilitation and guidance. Although other agencies
could be inyited to participate, these four were required to participate.

Each State faced the problem of identif&ing the linkage process,

selecting participants and defining roles of each agency. The identification

TOf the handicapped persons and gaps in the delivery of vocational services
needed to be'identified. The process of how to identify the‘problems of
the delivery of vocational services and how to cooperatively solve those
problems became the basis of the linkage model. This process began at the
State level and filtered down to the local level. This does not imply
that zerc linkage efforts were occuring at the local level. It does mean
that a Statewide coordinated interagency linkage effort was undertaken to
improfe vocational services to handicapped ,eople. . ,

Technical assistance to the Model develcpmenat and1§hplementation will
be discussed on the following pages on a State by State Basis.

» .
P

ASSISTANCE TO NEW JERSEY

Technical assistance to New Jersey began in October. 1980. The New
Jersey State Linkage Model had been developed and revised and thé Inter-
agency Linkage Team was ready to begin implementation at the local level.

The New Jersey Model for Linking Agencies Serving the Handicapped is given

on the following page.
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New Jersey
Vocational Education Model for
Linking Agencies Serving the Handicapped

A. Goals of Project:; '

e l. To develop a vocational model demonstrating linkages among agenc1es
providing services to the handicapped at the county-local level.

2. Constraints and considerations

a. Work within the present linkage system as much as possible.

b, Select county(s) to pilot model that have as many components
of the propcsed model as possible.

c. Model must be cost effective and easy to implement in other
nounties of the state.

B. Generzl Description of Model:

1. Would provide for a continuum of vocational services and programs
& to the handicapped, including the severely handicapped as well as -
those who are minimally impaired. R

2. Weuld include several delivery systems of vocational services to
the secondary, post secondary, and adult handicap, such as but not
limited to:

’

County A.V,T,S.
Comprehensive H.S.
Community College
) " Private Schools T
‘ County Special Service School Districts
Rehabilitation Facilities

3. Would include inputs from several disciplines such aS’buf not

%‘mited to:

Vocatiordal Educafion
Special Education - Child Study Supervisor
Vocational Rehabilitation

Guidance and Counseling

w

C.E.T.A.
C. Organization of Model:
o <
o UNIT FUNCTION | © g
1, Interdepartment Committee . Would provide policy and
Presently functioning consists direction for project.
of 18 members from several
dgpartments of state government
2. Operatién level committee , Would oversee project and
Presently functiéning consists provide Technical Assistance.
| of four members from Vocational
| Education, Special Education
} and Vocational Rehabilitation.
3. County Career Coordinating Council, Would implement the model.
Sub-Committee for the Handicapped. ‘e . .

Each county coordinating council
has formed a sub-committee on the

. EMC handicapped ] 8 ’ ‘

*3

-~
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D. Implementation

. \ Technical assistance would be provided by the Operations level Committea
/ to the County Career Coordinating Council's Sub-Committee on the
/ Handicapped to assist the committee in the following activities..

// 1, Identify population to be served ~
; 2. Identify existing resources

. Develop matrix of available programs

. Identify gaps in linkage efforts

. Establish joint planning agreements . 2,
. Identify goals and objectives '

. Evaluate linkage efforts a

Ny e

E. Publicity - A brochure will be developed describing the project, its
goal and objectives, as well as the role and objestives of each of the
major providers of services to the handicapped participatiug in the
project.
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. Members of the Hew Jersey Interagency Linkage Team are listed below:

John Wanat - Team Leader ‘
Director !
Bureau of Special Programs —

Division of Vocational Fducation and Career Preparation

Dean Garwood
Director
Programs for the Handicapped

George Chizmadiq
*  Director ) ,
Vocational Rehabilitation Services

Jackie Stefkovich
Coordinator Guidance and Counseling

Robert Shanberg
. Coordinator 94, 142 Programs

H . Priscilla R. Walsh

‘ EIC-C's Edison Program

; Ina White

: ' Coordinator \
New Jersey Vocational Model for Linking Agencies Serv1ng the Handicapped

Francine Grubb
Director Vocational Special Needs
‘ Gloucester County Vocational Schoocl

Harry Ruscel . o - e rp—
Administrator Director
JFK Mental Health Center
Edison, NJ

a

The New Jersey Interagency Linkage Teaﬁ utilized project monies to
hire a part-time local coordinator to implement the State Model at the
local level. 1Ina White was sélected as the, coordinator. The role of the
woordinator follows.

1. éerve as liaison between the State Linkage Téam
local persons

2. Coordinate linkage activities

3. Serve as communication link between the two counties

4, ‘Assist in and arrange for the production of a brochure -
for each county detailing the agencies (and their
linkages) serving the handicapped in the area of
vocational education.

Pilot Counties

Twe pilot counties, Middlesex and Gloucester were selected as-counties
in which to begin implementation at ‘the local level. The two counties

v

10




2,

were chosen to represent t&o very different areas. Middlesex County is
urban, highly industrialized with many services available to handicapped
persons through a broad range of agencies. Gloucester County'by comparison
is more rural, less in population and industry aud has fewer services
available to handicapped persons,

The project director met with the New Jersey Interagéﬁcx;Linkage
Team and feprescntatives from the two piloi counties on October 27-28, 1980
to discuss implementation procedares. The agenda can be found in Appendis
A-5. The Linkage Team Linkage Coordinator, and the two pilot counties
elected to form three subcommittees in each county to accomplish the gﬁals

of the projeéct. The subcommittees were:

1. Identification of Population
2. Resources Identification
3. Publicity

Subcommittees were to accomplish four major objectives which were:

]

1. te identify the population nzeding services
2, to icentify what resources are currently available
3. to see what gaps in services exist

4, to determine how gaps can be filled

A project timeline was established for the carrying out of the.

implementation plan. See chart below.

~ New Jersey Interagency Linkage Project Time Line

Actiyity Completion Date
1. Introduce project to county committees, October, 1980
set up objectives and tasks and assign
initial tasks.
2. Initiate publicity campaign describing December, 1980
the project,
3. County committeg; will identify existing January, 1980
resources, : .
4, 1Identify gaps in the linkage efforts, Pebruary, 1981
5, Inlc#aggklinkage agreements, ~ January - March, 1981
6, Evaluate linkages.~ January - April, 1981
7. Develop brochure to be utilized by April, 1981

copperating agency personnel and
handicapped persons.

‘ ' 11




The basic working unit in Gloucester and Middlesex counties was the
County Career Education suboommittee on handicapped persons. Additional
members from other agencies working in the area of vocational education
for the handicapped were to be added. Other agencies te be involved as
a member or in advisory capacity were United Way, Private Industry Council
and the Natiomal Association of Businessmen.

Letters inviting participants to the November interagency Linkage
meetings were seqt to both members who attended and those who did not
‘ attend the initial neeting, Copias of these letters can be found in

Appendix A~6 - A-7,
WVSC Project Staff continued to provide assistance as the linkage

-

efforts continued and in January, 1981 two project staff members spent
one week in New Jersey working with the local coordinator and the chair-
persons and subcommittees in Middlesex and Gloucester Counties. Project
staff assisted JYocal ccommittees in identifying the population to be served,
(age group and disability), how to inLerpret the data received, and how to
utilize the data, 1In addition project staff provided ideas and suggestions
concerning the project in ge-eral and information as to what “other States
and local groups were doing in the area oy collaborative agreements,
Onﬂﬁaroﬁ_l3 i981.John Wanat, New Jersey Team leader provided an
evaluation of the progres: of the New Jersey Interagency Linkage team.
This response nas in request to the debriefing report as required in

RFP 79-49, Task BB. This response iOllOWs..

Assessment of New Jersey Implementation Activities

1. Progress in linkage model implementation:

a, The 2 pilot ccunties have identified key people in each
county who are motivated to develop and improve linkages .
among agencies serving. the handicapped These county committeec
have been meeting on a regular basis - their fourth meeting
is_scheduled. For the month of March v

b. Each committee has developed data on, the numbers and ‘types
of handicapping conditions in the school—age population.
They are working on generating young adult populaticn.data.

*”

c. The Middlesex committee has’ adopted a d1rectory cf services
for youth including the handicapped that was developed by
another agency in the county. ' The Gloucester comzittee is
in the process of developing a directory of services.-

d. Both county committees have had several publicity releases

w’on the purpose and organization of the project.




4.

3.
6,

Both committees .are working on identifying gaps in
services to the handidapped, and obtaining information
on existing linkage agreements both at the state and
local level.

Present status of linkage planss Both committees are proceédlng
sl’ghtly behind schedule due to 1ate starting time and the holiday
schedule.

-

e

‘Successes of the linkage model:

Getting people at the local level to communicate and helping
each committee member to develop a greater awareness of the
available services in the community.

Selection of committed members who are well motivated and

accepting of the projéct and who have-maintalned ﬁbod attendance
records at the committee'meetings.

Generation'of good publicity for the profect

Ability of the committees to work through exlstlng structures
and community groups.

The "high lighting" of the projec* throurh two presentations:
One, at the annual convention of the New Jersey Vocational
Education Assoc. scheduled for April; and the other, at a
workshop dealing with Coordination of Services to the Handicapped
scheduled for May.

©°

Unresolved problems;

Ae

b,

C,

Getting data on numbers of out-of-school and older handicapped
adults who require vocational services.

Lack of funds for printing of resource directory,
Uncertainty as to the priority the public may assign to this

- type of project, - s

Pailures of the linkage model: None at this time.

Recommendations for model improvement or future activities:

a.

Encourage committees to stay with project goals and
time‘lines.

Encourage committees to place more effort in developing
linkages where there are gaps in services.

It may be necessary to allot more time for the completion
of the project.

Inyestigate sources of additional funding as needed to
help project achieve the goals.

In March, 1981 the Middlesex County,Team conducted a survey of agencies

serving handicapped people to identify services and determine where linkages

currently exist. The survey, letter of introduction and definitions of

services and of handicapping conditions can be found in Appendix A-8 and A-9.
Appendix A-10 provides an annotated list of Resources that provide Information

13
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J .
about the handicapped population in New Jersey. The brochure developed

for use in Gloucester County can be found in Appendix A-11.
'In'May 1981, four project staff members ﬁelped conduct and participate
in a workshop on "Coordination of Vocational Services for the Handicapped."

The workshop was developed by the State Linkage Team to further implement

the Pilot-CJunty Linkage Model on a State-Wide basis. The focus of the
workshop was to bring toéether persons from-various disciplines and aéencies
,representingpa épecific region to work in small groups on a plan that would
encourage "toordination and collaboration of vocational services for the

handicapped persons in the region.

|
1
1
Participants were assigned to small groups organized by Educational
Improvement Center (E,I.C.) Regions, About 60 persoﬁs participated in
the Workshop. A Preconference form‘was mailed to the prospective partici-
pants to identify services provid. 1 by the participants. A copy of the
‘agenda, Invitational letter and Preconference survey can be found in
Appendix A-~12, A-13 and A-14,
Copies of materials relating to the County Linkage meetings for
November, January, February and March are found in Appendix A-15 and
A-16. A-copy of the local coordinators six month report by Ina White can
‘ be found in Appendix A-17. The report shows that implementation of é
interagency linkages at the local level is a detailed and lengthy process.
T»~ evaluation of the effectiveness will take an even longer time period.
The New Jersey Department of Education and the Interagency Linkage
team plan to conduct four regional workshops during the next vear to

continue implementation at the local level.

- - . - .- - e T n - ~. - e e e e e e e eamtmen——




Assistance to Virginia

Project staff members began providing technical assistance to the

Virginia Interagency Linkage Teams in October, 1980. The Virginia Team

at that :ime had developed and revised the Linkage Model and were starting

the implementation process. The Model for Linking Agencies Serving the

Handiéapped in Virginia is printed{on the following pages. .

Members of the Virginia lnteragency Linkages Team are listed below:

Vance Horne - Team Leader
Supervisor of Special Programs
Disadvantaged and Handicapped Projects

Howard Green
Coordinator, Developmental Disabilities
virginia Department of Rehabilitation Services

Doris DeVries -
Assistant Supervisor of Special Programs
Disadvantaged and Handicapped Projects

Patricia White

Assistant Supervisor of Educational
Consultants Program

Division of Special Education

Carolyn Maddy Bernstein
Guidance

McKinley Tucker
Director of Vocational Education
Greensville County Schools

. The project director met with the Virginia Linkage Team on October 29,
30, 1981 to discuss the linkage model and technical assistance for the
following months. Area of specific technical assistance were requested
and the response was provided by project staff members. Some of the

specific requests are listed below.

1. How is the‘provision of vocational evualuation services
by vocational rehabilitation to school aged handicapped
individuals being addressed in other States?

2. How are vocational rehabilitation programs targeting
their primary special education eligible client group?

3. What services are seen as the primary responsibility of

vocational rehabilitation and how to States identify
these services?




MODEL FOR LINKING AGENCIES SERVING THE HANDICAPPED IN VIRGINIA

I. Develop and/or revise interagency agreement between vocational edu-
cation, sgecial education and vocational rehabilitative services.

A. Each State agency should have a committee to develop a
list of available services.

B. Available services should be reviewed by the appropriate-
agency advisory committee.

1

C. The agreements will be signed by the head of each agency.

II. Through random sampling of local school divisions to assess what are
the needs for serving handicapped students.

III. Development of goals and objectives and identify the responsibilities
of each agency.

A. Utilization of a task force with representation from special
education, vocational education and rehabilitation services
to develop goals and objectives which addresses the identified
needs and agency responsibilities.

B. Review and revise, where needed, with appropriate State staff
a system for effectively delivering services to localities.

IV. A Statewide delivery system to localities.

A. Regional meeting

1. Representatives/participants

a. Vocational educational administrators
b. School counselors

c. Special education administrators

d. Rehabilitative services counselors

2. Localities in each region

a. Planning districts 20, 21, and 22 (Norfolk, Virginia)

b. Planning districts 14, 15, 18, and 19 (Richmond, Virgina)
c. Planning districts 8, 9, 16, and 17 (Woodbridge, Virginia)
d. Planning districts 6, 7, and 10 (Fisherville, Virginia)

e. Planning districts 5, 11, 12, and 13 (Lynchburg, Virginia)
f. Planning districts 1, 2, 3, and 4 (Marion, Virginia)

3. Purpose - JQ facilitate the delivery of appropriate compre-
hensive a#reer, vocational, special education and rehabili-
tation services to the secondary and post secondary handicapped

. individuals. -

it y ey
R s




PAGE 2

MODEL FOR LINKING AGENCIES SERVING THE HANDICAPPED IN VIRGINIA

Clarify and review the policy of State programs in
respéct to collaborative planning for delivery of

special education, vocational education and voca-

tional rehabiljgation services.

Identify concerns and problems related to the
delivery of comprehensive services and discuss
possible resolutiens.

Present a model for developing interagency cooper-
ative agreements at the local level.

Assists local representatives in the initial steps
for development or refinement of cooperative
agreeménts. -

Complete a timeline for completion and implemen-
tation of the interagency agreements. .

4. Local agreement development

ae.

* b.

Ce.

V. Annual revision of agreements showing continuing services.

Appoint local task force with representation from voca-
tional education administrators, school counselors,
special education administrators, rehabilitative
services counselors.

Develop lécal agreements.

‘Submit to appropriate State agency.

VI. Evaluation and Follow-up

A. Three to five years after students have completed the vocational
(Use vocational

prugrams in the area for which they were trained.
education follow-up instrument).




> o

4. What kind of cooperation or considerations are-needed by
vocational education, special education and rehabilitation
in the joint development of the IEP/Individualied Education
Program and the IWRP/Individualized Written Rehabilitation
Program?

ad

5. Are exémples of collaborative agreements between rehabili-
tation and secondary schools available?

6. Are sample agreements of interagency cooperation at State
and local levels available?

Research on these and other questions was completed by project staff

members and provided to the Virginia Interagency Linkage Team.
| State level agencies in Virginia are required to develop formal

interagency agreements and review them yearly. Agreements are developed
between the Department of Education and the Department of Rehabilitative
Services. The activities of vocational education, special educatioq and
rehabilitative services are specifically spelled out. Copies of these
Interagency Service Agreements can be found in Appendix B-1, B-2, and B-3.

The Virginia Superintendent of Public Instruction and the Assistant
Superintendent for Curriculum Instruction issued a memo on May 7, 1981 :
which required that vocational teachers be involved in the development oé
the IEP of any student whose educational program may or does include a
vocational offering This directive provides a strong incentive for inter-
agency cooperation at the secondary level. A copy of Supts. Memo No. 5
can be found in Appendix B-4.

A Department of Education Planning Guide for State Level Interagency
Collaboration was drafted by the Virginia Department of Education in
March, 1981. Thé’pgrpose is to ensure the provision of comprehensive
services to handicapped children birth through 21. A copy of this draft
can be found in Appendix B-5. The linkage efforts of the Virginia Team
and the Task Force developing this document are very related and compli-

mentary.

Four County/City Pilot Models

, The Virginia Interagency Linkage Team elected to implement the
Virginia Model in four city or county school districts. A member of the
State Linkage Team was assigned to supervise and work directly with a

local team implemented the model. The four local districts participating
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in the implementation program hre; 1) Lynchburg €ity, 2) Richmond City,
- . 3) Albermarle County, and 4) Greensville County. The basic linkage:égree-
‘ ments were between the Department of Rehabilitative Services and the
school\or county. The team igader in all four implementations is the
local Yocational director. Special education\and guidance personnel are
involved in the linkage activities at both Staté and local levels. .
« Copies of the four city/county agreements can be found in Appendix B-6,
B—i, B—? and B-9. Some of the local units also provided progress reports
on the status of the implementation. . ,
On May 28, 29, 1981, three project staff members assisted the
° Virginia ‘Linkage Team in conducting a Interagency Agreement Workshop for .
the four local level teams. At the workshop the local teams presented
t their proposed mod-~is and revised them as necessary. The agenda for the
Virginia Interagency Agreement Workshop and Participants is found in
Appendix B-10 and B-11.
Vance Horne, Virginia Team Leader, provided a debriefing report on
the current condition of the Inte;agency“Linkage Model. His comments )

combined with the reports of the four local level schools are given below:

Virginia's ‘

Current Condition of Interagency Linkages |
¢ ' to |
Improve the Vocational Education of Handicapped Persons

A

Highlights of Progress to Date in Implementing the Linkage Model

1. Four school divisions have been contacted and consented to partici-
pate in the program.

Department of Rehabilitation Services, Vocational Education, and
Special Education information about the purpose of obtaining
inkages.

3. A member of our State committee has been assigned to work with each
participating LEA in developing and/or revising their agreement.

|
J
2. Meetings have been convened for the purpose of sharing with the
4. Committment from the service heads have been given.

Q 14 19
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Current Status of'Linkages

1. 1Intzragency agreement;\ﬁﬁve been developed.
2. LEAs are working toward implementation.

3. Dissemination teams have been established for regional networking
consultation.

4. Plans have been made for a State conference with participating LEAs.

Unresolved Problems in Linkages

1. Questions and concerns pertaining to IWRP/IEP.
2. Various educational conflicts internal within the school system.

3. Some: negatively ' prevailing attitudes and misconceptions on the
part.of teachers and administrators.

o

Successes of Linkage Implementation

I?\\Fogr local teams were pilot testing models. This shows cooperation,
intérest\gyd communication at the local level. °

2. A more comﬁ;Eﬁensive educational plan is available to the students,
especially in expaﬁaed\gducational alternatives and in the develop-

ment of vocational goalé.\‘\\\F\\
—

3. Handicapped students are identified<Eéflier,\a\$moother transfer into
the rehabilitation program and employment is expected._ _

—

4. The linkage facilitates continuous comprehensive service.

Failures of Linkage Implementation

4 kel

None at present.

3

Recommendations for Continued Development of the Linkage Model
1. Provide inservice for information sharing and attitude change for-
teachers and administrators.

2. Consideration should be given to including vocational assessment as
a standard componernti.

3. Expand the quantity and quality of vocational education progra?s.

The Virginia Team and especially the f&ﬁr’team members assigned to
work with the four local level teams a.e working together to implement
the Virgiuia Model. Although the local level implementation is proceding
‘on a year around basis the real test of the model will be made in the
1981-1982 school year.
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Assistance to Maryland

Technical assistance in the form of information and materials to the e

Maryland Interagency Linkage Team began in October, 1981. The Maryland Team
was involved in developing an interagency linkage model . when they were

selected as a Model State. Vocational Education, Special Education, Vocational
Réhabilitatioh Divisions of the Maryland Department ¢f Education were in the
process of developing a manual on Cooperative Planning for Handicapped People.

The Guidance member of the team was added when Maryland was selected as a

Model State. University of Maryland personnel have cooperation in the develop-

ment of the manual and cther materials. Members of the Maryland Interagency

Linkage Team are listed below: .

Ruth Brown - Team Leader
Department of Vocational Technical Education

Mary Albrittain
Pupil Services Branch

Deborah Sterrett -
Division of Special Education

Don Smythe
‘Division of Vocational Rehabilitation

Neal.Carey
Department of Instruction

Jerry White
Division of Special Education

Dennis Herschback
Department of Industrial Education
University of Maryland

\\\\ Charles Beatty
Industrial Education Department

\\gniversity of Maryland

Dave Malouf s .
Special Education Department
Univers of Maryland

Paul Power

Department of Counseling Personnel
University of Maryland

Mary Ellen Kiss \\\\l
Department of Industrial\Education

.- University of Maryland \\\\\

~
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. Members of thé Mar&land Team met with the ¢froject Director on November
18-19, 1981 to discuss the linkagé model-and technical assistance plans for
the continued devélopmént and implementation of the model, The Maryland
Vocat ional® Educat ion Model f - V.inking Agencies Serving the Handicapped is
printed on Ehé following pages., )

Al

Development of the Cooperative Plannxg; for

the Handicapped: Resource Manual

The basis of the development Maryland Model is revolved around the
development of The Cooperative Planning for che Handicapped: Resource

Manual, The Linkage Team members from the Deparfment of Education, and- Q

their respective division counterparts .t the University of Maryland cooper--
ated in developing the manual. An evaluation of the draft copy of the
Resource Manual was completed in January, 198l. LEA's were asked to ;@spbnd

to the Resource Manual and give their suggestions to the Linkage Team. A

copy of the evaluation form can be found in Appendix C-1. ! ,

The Resource Manual upon completion will be used as a model to assist
the LFA's to develop and implement interagency linkages. The manual provides
guidelines for both State and local level personnel who are charged with the
implementation and delivery of interagency linkage activities.

There ;;e 22 school based linkage models in existance in the Maryland
Public Schools which serve as a basis for interggency'linkages. An expansion
of these mode1§ is planned. Some interagency iinkage agreements outlining
cooperation at the LEA and state levels havc been foymed. Such an agreen >nt

-~

can be seen in the:

Cooperative Agreement Between the Montgomery County Tublic
Schools, Specifically the Division of Career and Vocational
Education, Office for Instruction and Program Development'
The Office of Continuum Education; and the Maryland State
Department of Education, Division of Vocational Rghabillta—
tion.

~

A copy of this agreement can be found in Appendix C-2,

Since the Resource Manual serves as the Marylqu Model of Interagency

- Linkage a brief description of the six major areas concerning interagency

linkages are provided below:

(e




Maryland Vocational Education Model for
Linking Agencies Serving the Handicapped*

A. 1Initial Actions by the Maryland Department of Education

1. A cooperative agreement developed by representatives
from the Divisions of Special Education, Vocational-
~ Terhnical Education and Vocational Rehabilitation of
) the Maryland Department of Education provides the
‘initial action in model development. ,

2. The cooperative agreement is designed to aid local
educators in coordinating and integrating the delivery
of services and programs at the local level.

3. A manual is being developed to aid edﬁcators as they
attempt to implement the model

4. Supplemental modules are being developed by the
University of Maryland to provide content to local
linkage teans

B. Major Areas of Emphas;s in Developing Interagency Linksge Models

>

I. Legal Mandates

a. overview of Federal and State laws
~— b. services funded through Federal and State services.

2. Cooperative Agreements

a. Maryland Department of Education Agreement

b. commitment of local education agencies in the
development of a coordinated service delivexry
-system for handicapped students.

" 3. How to Relate to State and Local Services

a. state and local service delivery

b. funding policy and procedures

c. local and State planning .
d. State level information management

e. provision of inservice education.

4. Service Del%yery at the Local Level

a. identification of students

b. admission

¢. review

d. dismissal procedures

e. development of Individualized Education Program

f. removal of barriers which inhibit equal access .
to vocationgl education.

5. Career and Vocational Program Delivery

a. a general career education model
. mocdifying vocational programs

. vocational support service teams
. providing guidance services

: | 23
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6. Monitoring and Evaluation

a.

b.

Examination of systems established by the Divisions of
Special Education, Vocatioral-Technical Education and
Vocational Rehabilitation.

Resource materials for implementing the vocational
education program: )




Overview of Resource Manual

Chapter One
LEGAL MANDATES

Federal and state laws provide the legal mandates under which
«~ vocational education services for handicapped students are provided
in Marqund There are currently three laws that apply most directly.
- " These are: Lhe Vocational Education Act_of 1963, Educational Amend-
ments of 1976, P. L 94-482; Education for All Handicapped Children
Act of 1975, P.L. 94 142; and The Rehabilitation Act of 1973, P.L.
93-112, as amended through 1978.
This chapter briefly examines these federal and state laws.

An overview of each law will be proviled, including general provi-
sions and funding procedures. A more detailed discussion will
follow, outlining specific provisions relating to service and pro-
"gram development foi the handica;;ped.

When implementing a vocational program for handicapped stu-
dents, it is imperative to know the lawé involved, for they specify
the legal requirements and responsibilities of the state education
agency.and local school system. Additionally, they épecify program
guideiines for educators to follow and provide information on funding
educational p ograms for handicapped students, including vocational

education. ) .

Chapter Two
COOPERATIVE AGREEMENTS

-

Cooperat’ve and integrated service is the key to providing
vocational education to handicapped individuals. Since complemen:ary
services are provided under different laws, it is only through
cooperation among the providers that handicapped studegps can receive
the full henefit from the services for which they are eligible.

Under P.L. 94-482, vocational education provides the occupational
training and support services needed tn’enable handicapped persons .
to prepare for employment. Under Part B of P.L. 94~142, special

education provides special services needed by handicapped students

Q ‘ 20 . 25
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‘to/éncceed in the vocational program. Vocational rehabilitation

under P.L. 93-112, as amended, provides related services so that
handicapped individqals may prepare for and engage in gainful
employment. These are clearly compatible interests, requiring

integrated, cooperative planning anq service delivery. Tnis chapter

briefly reviews key points relating to cooperative efforts. . :
Chapter Three )
RELATING STATF. AND LOCAL SERVICES L.

<

This chapter examines pnlicies and procedures which form the
basis for cooperative efforts with local education agencies. Fund-
ing policies will be reviewed, as will ‘services available to handi—

] capped students. Local and state planning and information management
systems will also be diSCUssed. Finally, inservice education will

be discussed as a vital element in the stz.e/local cooperative pro-

AY
.

gram.
7

Funding Poljcies and Procedures

ﬁederal funds to snpﬁort vocational education come from three
basic sources: Divisions of- Special Education, Vocational-Technical
Education and Vbcational Rehabilitation. These funds complement,
extend and support one another. Although each LEA will likely use
funds in sligntly different ways, the source of funds and the require-

ments for using them will remain basically the same.
Qg

Chapter Four
SERVICE DELIVERY AT THE LOCAL LEVEL

This chagter examines select aspects of service delivery at -
the local level. These include the identification of students,
assessment, the admission, review, and dismissal process (ARD), and
the development of the individualized education program (IEP).

These are services which-support program delivery and require colla-
boration between special education, vocational education, and voca-
tional rehabjlitation to help assure a continuum of related voca—
tional needs being addressed after conpletion of the educational

21 :)8 /:
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program.- The service dekivery model used by vocational rehabilita-

" tion will also be examined. Barriers to equal access to vocational

cducation will be résiewed, including a discussion of facilities,

adaptations of equipment, and transportation.

Chapter Five
CAREER AND VOCATIONAL PROGRAI? DELIVERY

This chapter examines a number of ways program services are
provided tq‘handicapped students. 'First, a career education model
will be p;esented. This is a general and comprehensive model, and
provides ample opportunity for LEAs to adapt program developﬁent to
local éoals and constraints. At the same time, the outcomes of the
educational proéram are clearly delineated at each stage of the
model. ‘Also, the need to provide career development activities to
handicapped students will be discussed in greater detail. K -

Modifications to vocational instruction necessary to befter
accommodate handicapped students are inclu&gd in this chapter. A

major concern of vocational‘eddcafion is providing better service

. to handiéapped students within the context of regular‘vocational

programs.'&Vbcational educators must resolve such questions as:
What pfogram options are available to handiéapped students? How
éan current regular vocational education programs be modified so
that handicapped students can sucéessfully participate? What new
programs need to be developed and implemented? What related or
supportive services need to be provided to help handicapped students
succeed in the vocational education program? These questions will
be addressed in the section on modifications to vocational instruc-
tion and vocational support service teams. The vocational support
service teams model will be examined in detail.

Finélly, the provision of vocational guidance services is
eihmined. Guidance services need to be a coordinated and integrated

component of all vocational offerings.

-




Chapter Six
MONITORING AND EVALUATION

-

This chapter briefly revie&s the monitoring and evaluaticn-
policy and-procedures of the Divisions of Special Education,
Vocational:Techﬂical,Education,.aqd YocationalhRehabili‘ihidn.
Systematic procedures for progfam ﬁointoring and evaluation are
built into the state plans of each division. These procedures not
only document c;mpli“nce with state and federal law, but can help
justify Iocal program expenditures, provide useful information for
future program planning, and help local education agencies assess
%bw well they are addressing the specific vocational needs of handi-
capped“%tidents.

While each division has Jdeveloped its own mointoring and evalua-
tion pdiicy and procedures, the cross-referencing of evaluation data
takes place among the divisions. This facilitates coordinated planning

) and service delivery, while at the same time the individual data

collection and reporting requirements of each division can be addressed.

In addition to the Resource Manual a series of modules is being developed
by Dennis R. Herschbach at the University of Maryland to supplement the Linkage
Model. These modules will be vseful to LEA personnel and they implement inter-

agency linkages to improve vocational educaticn services to handicapped stu-

dents. The first module Teaching Vocational Studies with Special Needs: A
Catalog of Inservice Training Material was published in June, 1981. Addi-

tional modules are under development is the following areas:

. Assessment and evaluation
. Equipment adaptation
. Disadvantaged students

e

. Specific Occupational Areas

WS WwN

. Mainstreaming

State Department of Education Personnel, are working on the implementation
of the Maryland Model in local school districts. The real test of the effec-—
tiveness of the Maryland Model will take place during the 1981-1982 year.
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Summary and Conclusions \\\\\\\\\\\\\\\\\\

Each of thg'three Model State Linkage Teams have developed a workable
Interagency linkage model to improve vocational services to handicapped
people. Project staff members have worked with each State team by providing
information and materials to be utilized in Model devélopmeﬂ& and implementa-
“tion. On site technical assistance has Qeen provided in each State.

Implementation of the Link;ge Models is in process in all three States.
The format of the three Model State Linkage plans differ as do the Organi-

. zational structures of each State. Implementation procedures also differ
as does the progress of implementaEion. Implementation is in reality a slow
érocéss which needs to be periodically adjusted to changing situations at
the local level.

The Mary}and Interagency Linkage Team has spent a lot of time and other
resources in developing a Resource Manual and supportive modules which pro-
vides much information about the process of linkage. These materials .
provide a basis for the development and improvement of linkages at the local
level. State Department team members worked lesely in developiné the mate-
rials and have agreed on a broad range of linkage\policies which will provide
leadership at the State level and be useful as the model is utilized at the
local level.

New Jersey developed a State Linkage Model and selected two local level
counties to pilot the State Model. A heawily urbanized area and a rural area
served as model development sites. A local coordinator was hired to implement
the model in the two pilot counties. Future plans call for the implementation
on a State wide basis. The New Jersey Department of Education plans to con-
duct implementation workshops during the next year.

Virginia developed a State Model and elected to implement the model in
two city and two county arc<as as a pilot project. A member of the State
Interagency Linkage Team will coordinate and supervise each local pilot model.

The pilot models will then be implemented on a State wide basis.

At the National T;aining Workshop on Interagency Linkages held in Madison,

Wisconsin on June 15-17, 1981 some 200 persons from 48 States heard presenta-~
tions on the three State Models by the Team Members. As part of the workshop
evaluation participants were asked to evaluate the adaptability of the models

to their own States. The evaluations of the models showed a wide variation




in the aporopri;teness of the three models to specific States. Sometimes a
particular State would see a great.use of a model and other times no use
at all could be identified. This shows a need for more than one model and
for a broad range of examples on interagency linkage. It was apparent that
the Model States Interagency Linkage models and ideas will be utilized in
many States i, the éoming months. There are enough variations in models
and implementation strategies to provide SEAs in most states with examples
of models and processes which may be appropriate for their own use. The
three Model State Interagency Linkage Models have provided a wealth of
information which will serve as a basis for Interagency Tinkage Efforts in

&
other States.
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* Appendix A-1 .

Vocational Educatfbh/ﬂbdels for
Linking Agencies Serving the Handicapped

Model State Linkage Team Conference

Baltimore, Maryl .nd

+ February 4-5, 1981

Proposed Agenda

February 4, 1981

12:00 noon Registration
1:00 p.m. Lunch
1:15 Welcome, introductions, purpose of meeting,

explanation of format -

3:00 p.m. TOPIC ONE What is each state doing in areas of
linkage which are related to this
project (objectives, scope, format,
number of staff/students involved)

* State level linkage activities and méthods
which are effective

* Unresolved state level issues ahd barriers
to implementation

* Possible state level solutions or alternatives

- Local level linkage activities and methods
which are effective

L)
* Unresolved local issues and barriers to

implementation
- Possible local level solutions or alternatives
s
3:15 p.m. " Break >
5:00 p.m. TOPIC TWO The mechanics of establishing,
maintaining, and evaluating local
linkages

* Effective approaches
* Unresolved issues and barriers to implementation

< Possible solations or alternatives

’

5:30 p.m. Break
6:30 p.m. Dinner
7:00 p.m. Break

27 31




7:00 - 9:00 p.m.  TOPIC THREE"

~

The role of vocational rehabilitation

at the district/counselor level in
working with vocational education and
special education in the vocational
preparation of 16-21 year old disabled
students. (Including IEP-IWRP .
coordination, and the role of rehabilita-
tion facilities.)

* Effective approaches

* Unresolved issues and barriers to
‘implementation

* Possjible™solutions or alternatives

February 5, 1981
7:00 - 8:00 a.m. Continental

8:00 - 9:45 a.m.  TOPIC FOUR

-

Breakfast

Inservice tfaining for teachers to -
increase their skills in multi~
disciplinary/multi-agency efforts
at the lotal school district level

Effective approaches

Unresolved issues and barriers to

implementation

* Possible
9:45 - 10:00 a.m.  Break

10:00 - 11:15 a.m. Preliminary

solutions or altermatives

planning for the June conference

on linkage modeis

11:15 - 11:30 a.m. Reimbursement forms

11:30 - 12:30 p.m. Lunch
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Appendix A-=2

Vocational Education Models for Linking Agencies
- Serving Handicapped Persons

Sponsoréd by the

m - ‘!"
Wisconsin Vocational Studies Center
. University of Wisconsin
Madison, Wisconsin *
Baltimore, Maryland
-February 4 and 5, 1981
! -
_CONFERENCE PARTICIPANTS
MARYLAND

Mary Albrittain
Maryland State Department of Education .
Division of ‘Compensatory Urban and Supplementary Programs

» 200 West Baltimore

Baltimore, Maryland .21201
(301) '659-2433

Ruth Brown

Maryland State Department of Education
Department of Vocational Technical Education
200 West‘Baltimore

Baltimore, Maryland 21201

(301) 659-2079

Neal Carey .
Maryland State Department of Education
Department of Instruction

200 West Baltimore

Baltimore, Maryland 21201

(301) 659-2316

Dennis Herschbach

University of Maryland

Department of Industrial Education
J.M. Patterson Building

College Park, Maryland 20742
(301) 454-4264

Mary Ellen Kiss

University of Maryland

Department of Industrial Education

J.M, Patterson Building

College Park, Maryland 20742 ¢
(301) 454-5348
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MARYLAND (cont't)

‘Dave Maluf

University of Maryland
Special Education Department
College Park. Maryland 20742
(301) 454-2118

Paul Power “
University of Maryland

Department of Counseling Personnel
College of Education

College Park, Maryland 20742
(301) 454-2027

Don Smythe

Maryland State Department of Education
Division of Vocational Rehabilitation
200 West Baltimore

Baltimore, Maryland 21201

(301) 659-2258

Deborah Sterrett
Maryland State Department of Education
Division of Special Education

200 West Baltimore

Baltimore, Maryland 21201

(301) 659-2496

_ NEW_JERSEY

George Chizmadia .

Director of Vocational Rehabilitation Services
Room 1005

Labor and Industry Building

John Fitch Plaza

Trenton, New Jersey 08625

(609) 292-5987

Dean Garwcod .

New Jersey State Department of Education
Division of Programs of the Handicapped
225 West State

Trenton, New Jergey 08625
(609) 292-5720

"

Robert Shanberg

New Jersey State Departmeqt of Education
Division of Schocl Programs

225 West State >

Trenton, New Jersey 08625

(609) 292-7610




NEW JERSEY (con't)

.o /

Jackie Stefkovich

New Jérsey State Department of Education
Division of School Programs

225 West State

Trenton, New Jersey 08625

- (609) 292-7604

John Wanat .

New Jersey State Department of Education
Division of Vocaticnal Education

225 West State

Trenton, New Jersey 08625

(609) 292-5822
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Ina White

Institute for Human Services
Kean College

Morris Avenue

Union, New Jersey 07083
(201) 527-2520

BANY
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VIRGIIIA

Doris Devriks

Virginia State Department of Education
Box 6 Q

Richmond, Virginia 23216
(804) 786-5483

Vance Horne

Virginia State Department of Education
Box 6 Q

Richmond, VA 23216

(804) 786-5483

Dr. Carolyn Maddy

Associate Professor Vocatjional Guidance
Seaboard Building - Suite 438

3600 Broad Street

Richmond, Virginia 23230

(804) 257-6946

Howard Green

4901 F.tzhugh Avenue

Post Office Box 11045
Richmond, Virginia 23230
(804) 257-0316
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*Virginia State Department of Rehabilitation Services,
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VIRGINIA (con't)

McKinley Tucker

.Director of Vocational Education - Adult Education
Greensville County Schools

Harding Street

Emporia, Virginia 23847

(804) 634-4039

D O ST ~,“.\'\~lv$r_s.,-:l
3 AL

. Patricia White _ .
Virginia State Department of Education
. Post Office Box 6 Q
Richmond, Virginia 23216
~  (804) 786-2681

WASHINGTON, D,C.

e A O s S e "’7’3"‘
oy P th N .

-Debbie Newkirk ,

Pivision of National Vocational Programs
7th and D Streets, S.W, -~ Room 5608
Washington, D,C., 20202

(202) 245-3465 - : .

WISCONSIN STAFF

Wisconsin Vocational Studiee Center
. University of Wisconsin-Madison

964 Educational Sciences Building
1025 West Johnson Street

Madison, Wisconsin’® 53706

(608) 263-4151

Lloyd Tindall

Carol Crowley ) S,
Liz Getzel

John Gugerty
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Appendix A-3

Baltimore Conference ‘ {’f/
February 4, 1981 '

’
r

Topic I ’ -
What each state is doing related t0‘project:
Maryland

1. philosophy 2. laws 3. cooperative agreement at State level which -
delineation of responsibilities

Manual: outlines State responsibilities
Maryland: speciql education total responsibility for educating handicapped

Committee formed to help coordinate agreements, (on State) and develop local
agreements~--part ;of this is with conference with Gary Meers in May..

Rehab: feels iw Maryland local level far ahead of State with cooperative agree-
ments (formal and informal)

Sees VR waiting closely with guidance first on local level (from Don's own
experience)--see' C &G should be lead in cooperative ageements

Draft of manual - inserviced local directors and use it for one year for local

’ input

ASurvey done regarding needs of voc. ed. services--Dennis is developing modules
based on needs from survey.

Doing combined inservice work about voc. ed. - special ed., etc. One need
found--access to available materials developing modules of materials used by
‘rehab., special ed., voc. ed., (linked together by joint inservicing & joint
planning for inservices, & joint presentatioms)..

Material will address ARD process (Admission, Review, Dismissal before ICP
developed)-—helps designate whether person is handicapped..

‘Materials delivered to Research Development Center--technical assistance avail-

able. -

Modules being developed‘for handicap and.disadvantgge will help plan, do &
evaluate inservices..

Chuck B. - described courses teachers can take--special ed. take voc. ed. classes
& vice versa (industrial arts right now)--have practicum experience as well--can
use credits toward a master's degree...(rehab. also involved). Paying substitute
time to take classes (project pays for this in cooperation with agencies)--trying
to open this up to all areas--outside of T&I. (nine credits) advanced graduate
credit in doctorate program as well as master credits—-

guidance - state nandated program--guidelines; career ed./voc. ed. have real
impact; State linkage hopefully to get locals to talk more--

24 sehool divisions in Maryland
(special ed. monies don't flow to community colleges) .

New Jersey -.
3 Pro. Approach\

~ -

1. State - polling making group!of various divisions making state wide policy
2. Operational group: State level - making policy work
3. Local 1évél: 21 counties

B a7
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N.J. - also have special ed. mainly responsible for educating handicapped...

Matrix developed of what services available & who gets them to help identify
gaps & needs & from these making agreements to fill the gaps...

Representation by State (4 main divisions assigned to counties) at county
level--to help continue services or continue meetings after project has

-

-ended...

County Career Codrdinating Council--organization N.J. project working thru...
Interdepartment Committee (pretty much mandated thru 94-142) - State level...

Operational Level Committee ~ voc. ed. & voc. rehab. at State level--to iron
out day to day--special ed. addec & CETA--started informally now more forma-
lized--have agendas--meet regularly--Mainly work with secondary age .

N.J. (operational level) now dealing with agés of people over 21 - 0 - adult-
hood to- try to improve services to h.c. .

How long it takes to make formal linkages at Identify

local level (hcurs & hours of meeting) Qi“‘j::;> rob%gg

Where maybe agreements at State - locals aren't aware. eve

Asking for informal agreements (info. on them)—-feeling on Co.--more Com—
fortable with informal agreements -~ N.J.

- Looking for formal & informal agreements=-as long as process identified

where continued services-are done--that's most important
21 counties - 612 local. school districts!!

County Career: Voc. ed., special ed., voc. rehab. & other agencics -
looked at co. for voc. ed. services & matrix of

services get funded...identify priority & needs fn <o.

as special needs...politicdlly ~ they can't afford not to
miss meeting...chairperson elected by committee (Glen
Earl co. career person acts as secretary to committee)

Vir- inia

Task Force ~_all agencies who serve h.c. ,
welfare, employment, CETA, voc. ed., rehab., special ed. - meet annually
advisory council (state).

Model program:

large urban . -

small urban 300d cross section of
large rural state & serving h.c.
small rural -

441 school divisions - rehab. in all regions (one counselor may serve 3-4
counties) :

t
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School divisions co. & cities

Inservice in State - some problems~-no funds identified to work with guidance
or special ed. at local level with voc. ed.

There is money for voc., ed. inservices only—-one plan now is to bring special
ed. into inservice project...(will match some funds for inservices however) -
special ed. have to be certified voc. ed.--

2 years ago -~ thought in local people - explained state agreements ~ then
locals had to develop them (voc rehab. at that time was lead agency) no
special ed. require it in plan..

141--school divisions (88 local level agreements - '78-'79 year)

1. Virginia wants format for looking at agreements - should not look at
budgets, restraints, etc.
2./ evaluation of agreements being developed at local level.

Right now - trying to see if locals are following through on local level.

*Pglicy developed (between voc. rehab. & special ed.) ~ & encouraged locals

to use it as a tool for developing local agreements..
DVR meets w.f.e.c. for writing IEP's & IWRP's... '
nresolved State &/or local issues
money le ” state level

attitude of peop
format of looking at linkages

VR ‘issues: special ed.: unhappy that DVR can't offer more in local schools...

roblems as to where DVR can pick the kid up in loeal schools.
DVR--needs to be clarified on State level fiﬁst 30 then can filter down tg

local 1lével. , _& e e s

Topic II

Linkages:

.

1. pop. identified & looking at all services that become part of his Fhaln
& who does wyhat & who has control or power over linkage agreement
State level: mandated--then extending chain to deliver services

linkage: less structure any kind of communication (agency or individual)

w

have to overlap some to avail people of servizes or afford continuum of
services

any kind of relationship (formal or informal)

4
5. trying in of resource to provide particular service
6. solution to rid agencies of overlapping services
7

. reduceé amount of overlap

- linkage is a tool for providing services...main objective to iﬁprove
services to h.c. persoms...
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First Handout: Effective Approaches

&

State director's commitment Re: policy - had responsibility voc. ed. & good
relations among staff people working together and local linkage

Informal (Professionals at lunch sometimes - PALS) everyone gets together -
some one takes lead naturally... : .

May be effective to have joint responsibility than just one lead agency

A Iot of research, etc. about what should be done--but someone has to take the
lead & initiate agreements. .

Need higher commitment to push for linkage agreements.

Feel perhaps special ed. should really take the lead (voc. ed. is joint
partner - but special ed. takes’primary lead).

94-142 big umbrella--agencies/are piece of this (for ex. 1070 set aside.for

voc. ed.) '

- s ) ~

Who is lead agency in fof?ing linkdge (State):
~public school sup. ./ .
-special ed.‘or voe/‘ed.‘or g. & c.

N.S.--lead agency for iinkage is special ed. -

Speéific approaches to get locals to link from State level:

* -State leadership ~ unified voice - cooperative voice (maybe better from
level ~ periodically)

-rlexibility for locals to develop based oa what is needed .

~Time line from state to locals to keap encouragement (guidelines for
implementing & developing)...

(if State mandates - locals will comply but never really used)

what's needed is powerful persuasidn -~ down play immediate found agreements,
but encourage meeting together -~ informal may develop which could lead for
formal.

State wide meeting-~if locals don't have agreement then may look bad (some
kind of persuasion)

By State level ? out - locals see State as cooperating - important

afor locals to realize this to model after.

"(breakdown of turf protection exp. at State level)

State level flow of f{tment 1
interagency committee (Stat e)> W conmitment in
local working out differences, etc.

State jointly found projects at local level (exemplary projects) will
encourage cooperation - (mixing monies of two state agencies to fund
project at local level) ownership - if got more money in it - claim
this project - ownership.. : . -

local superintendents - if get their commitment will get locals (who work
for them) cooperate.

40
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¢

each;po. has superintendent (in Maryland & NJ) suicide to bypass them...

’

2 counties (personalities, activities, strong, voc. rehab. agency - -who co.
sup. was ~ .each at political issues) - how they were selected) polltical R
-personality, existing interpersonal, agencies - . e ]

if don't have cooperation - project will fizzle only do what is absolutely
necessary. - co. has to want the results...

informal concept--consumers (other than client)--professional is a consumer -
ex. obtaining similar benefits, getting benefits - what is linked to success
of professional in job...same applies to education...

legal mandates for iinkage. voc. ed. & special ed., 504 linkape, rahab—-
similar benefits, OCR guidelines impact of students in voc. ed. than other
laws combined!! ! '

PAERY °

By-law mandated - about one year old- - .

Maryland:‘ State bd. must submit criteria for entry into each voc. ed.
program - demographics of each co. looked at -~ have to show repo of all
populations in every local school system..

monitoring of that - responsiollity of state division...comparison of
data (drop out rates, etc. will help moni*or) 4

¢ (

State has service to offer locals - perhaps influence to encourage linkages -
if participate (locals) will receive something from the State. Helps establish
good support --

Local level - could advisory groups be linked together (voc. ed. - special
ed.) - .

Some linking by chairperson who usually is state person or mandafe that
person has to be on ®wo advisory groups...

Maryland: Council organized thru guidance to help with job placement -
has really helped locals (within ed. system=~-will expand more)/

N.J.: Co. Career Coordinator - encouraged to participate on CETA advisory
councils - linkage at least at co. level in N.J. /

l

At whatever level linkage ~ each linkage group has to be given direction -
guidelines of what is to ‘be accomplished-~-

N.J. voc. ed. /spec. ed. - workshops identified problems (IEP, etc) - giving
assignments - TA from State level - got responsibility &:can make divisions
(local group) activities & guidelines established from council - presented
i problems can make decisions & make policy & implement - have real truth to
i it get people with decision making
|

State people presenting problems--council develops solutions - State gives

alternatives, etc. 't say you will - 'cause locals won't cooperate)-
council does the Iytions. . .someone designates who will implement & some

actions are taken...

N give locals publicity - gives them the credit - sometimes so basic over
look it...

Ameown e Ty
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A

Worksheet II: Unresolved Issues & Barriers

How do you build performance with changes in personnel - getting away from
personalities.

%eg3%=m&nd§tés-(féd??ﬁﬁféfﬁé“permaﬁent“as—they“aré?;“**;:"*’ T
Commitment whether state or local.

So much local stuff done on informal basis - when person leaves loose
linkage.

Even formal agreement doesn't guarantee that next parties will pick it up.
Mandates at State - services will continue.
Contrast evaluation, talking, training, only way linkage will continue...

Public will assure continuation - greater factor of getting something done
(advocacy jumps can get things done when State Dept. can't do).

State people use advocacy groups to get things done...

Have to help agencies at local level of what services available and what they
need...description ¢f resources at local & what needs they have...

Community effort - workshops for parents (done in Maryland) - State people
encourage them (don't ? ) but States are involved...

"Locals will cortinue requesting services from State people.

Regional meetings & at State level to see what's taking place at local level
{happened in VA.)

State has to provide to locals activities which locals need to act on or
form some resolution about (state gives problems - locals react & try to
resolve) to have it in writing not enough - constantly reinforced with
publicity on activities such as workshops.

People constantly change jobs - problem - State needs to provide publicity
& situation which can be resolved - let locals resolve their own situations -
(unless we do that won't be continuation)

Management technique - linkages for communication, etc. - when have meetings,
etc. - publicize it!! Get information out and around to other agencies,
counties, etc. - around the state.

Maryland: does print voc. ed. programming - VA does too.
NJ: does program by themselves.
Voc. ed. for h.c.

When state planning need interdepartmental communication...

Training, eval., money, funding level, resources of each agency, conflict
between state & fed. laws - sometimes can be barriers.

Rules & regs. - barrier 'cause feds. not linking esp. 1lst dollar issues
95-605
94-1123;)can be conflicting
94-14
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Shame 'cause everybody trying to do same thing...

Lack of voc. eval. assessment facilities (esp. in VA) .
Monies can't be used 'cause have to maintain programs - need more programs
i

Maryland - guidance function until want voc. ed. program - if assessment

‘done” just for assessment thru guidance (for ex. prevoc.) "hands-on" training--

voc. ed. responsibility,

VA - bas back log of students needing assessment - then transportation
becomes problem.

94-142 monies can be used for any appropriate ed. - can be used totally for
voc. ed. if deemed appropriate. Sometimes if it is the case - academic
subjects become support services, . ‘ -

Locals do their owh weeding out of kids for services - or don't put in for
services - sort of an "Oh well” attitude.

Method to use evaluation system if local linkage appropriate or do what the
agreement says...(evaluation by State to local about how effective linkages
are)... :

Telephone Survey

May need to narrow down - kind of handicap

What kind of info want - if want broad spectrum may say handicap - may want.
to specify...

Do we approach by divisioas by voc. ed., sp. ed., voc. rehab.

Look at pop. want to look at - for ex. ethnic have own system (like churches, .
ete.) N .
Delineate factors want to ideatify. ) ‘\‘

Checklist in VA - matrix developed from info. received from (rehab. & voc.
ed.) locals about their services.

- Maryland has several resources for data collection. Bill Halrin has the
info. - did Maryland.

did to get at much more than a referral system - collaboration effort &
identify problems & solutions (linkage should facilitate that )

initial agency that student goes to will determine types of contact he/she
will have - (starts in preschool) if have deaf child - tying in with
hearing organization. )

- looking for brokeage or intervention system ? need to determine

- may want to randomly cali people around the country

may talk directly with handicapped consumers...
what linkages have with local rehab. person, etc.

0-5 years old - if it is working out for later - if find effective system
then good odds later years are connected...

could use control group of people in community - to check out vhether pro-
fessionals are saying what's going on...
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Part II Topic III

Role of VR at district/counselor level

Effective Approaches

Cova poeEn

K

‘Level of understanding about What VK Counselotr does =whatever VR -does—in-

voc. objective...

Conflict because laws have changed VR policy, guidelines - misunderstandings
about what VR can do - inservice training, reinforcement from the top.can
help elevate these problems. -

Communication prcf{lems can cause difficulties in serving h.c. persons -
counselor may not get info from above.

VR gets clients from all kinds of services - agencies, etc.

VA trying to get one form for IEP - has in agreement (VR) to set in on IEP - -
because of fed. guidelines couldn't get same form... '

State level - trying to get straight on role of VR in IEP in VA.

85 - 313 money - funds to help in mental heaith (VA uses it this way)”& MR ..
agencies - students under 21 who didn't receive certiticate or diploma - can — - —
develop project to serve youths in this category - )

School boards have subtle ways to deal with these kids (youths mentioned

in 85 - 313 money category) call them drop outs rehab. aide, counselor,
special ed. & clerical workers of schools to identify "drop out" & condcut
education like life survivals, living in community - too early to tell
success - 7 teams up to 10 teams working with local school systems...Rehab.
Ed. Project teams may serve 30-80 clients per team...some kids even go back
to school after working with this team... \

(Found school bd. didn't want to fund h.c.) \

Non-assessment curriculum - on the ed. side - Paul Power - U. of Maryland -
special ed. teachers getting degrees in rehab. impacts on 'curriculum focussing
on advocacy - and their role in local ed. system found this effective in the
end of services to client - school system hires VR counselor, (for ex. in jr.
high) beginning to work with kids - talking with families aont IEP's, etc. -

advocacy for h.c.‘persons \

Career Voc. Project - what Beatty talked about...

U. of Maryland does inservice training regarding advances, etc. in local areas

Worksheet II: Unresolved issues on barriers

lack of personnel to get the jobs done for services to h.c. (sometimes in
rural area not enough people to ge around)

time involved - not enough and lack of personnel (one counselor perhaps
covering six school districts)

a
S5
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gray area of vocational evaluation - real barrier...now changes in guidelines -
educators may still look to VR to do voc. eval. : ¢ ’
budget constraints in VR

Schools get involved in voc. eval. - private non-profit workshops running into
problems - competing for clients (NJ)
In ¥ and - voc. eval. done by CETA, rehab. facilities, public schools -

many different sources...most expensive least cost effective areas - would
like to see more cooperation of vo¢. eval. away agencies...in some places in
MD same counties have 4-5 facilities - some zero

Fal

NJ - private voc. eval. not funded by State ~ taking hard look...

Topic IV: 1Inservice Training

Effective Approaches: N

te

University of Maryland - developing modules for local levels - based on needs...

grass roots level more communication than on supervisory level - eagerness to
establish cooperation - establishing who does what

Neil Carey - Experienced Based Career Ed.
prepares school people kind of community
necessary (lot of handicapped participate)

funding for inservice in Maryland split funds for programs (50% voc. ed.,
50Z spec. ed.)

NJ - looked inhouse at professionals those who provide technical assistance -
looked at State level - sensitivity & awareness of h.c. - inservice credit
by college - staff point of view good idea

staff then wanted same kind of team that divisions could use to take to locals-
special ed. main agency — cause already established inservice modules --

some problem with inservices - some people go - usually special ed. local
director (they get out the easiest) - instead get State people in local

schools during this inservice school days - let teachers become to sensitive

to h.c. needs - State going to locals - get better attendance - presenters

have to know materials & to make it interesting.

County system works well - easier to get to county level - better than State

or regional - feel close ties - less reluctant by local admin. to release
teachers to co. level - then if like presentations usually get asked to come

to local schools.

~

Tom Schet (U. of Kansas)

identify educators of leadership qualities in locals - focus on running
workshops for ycar training program - then these people go back & work
with locals...voc. ed., guidance, & special ed. teams tormed

Needs assessment (Gene Hall - Texas)

looked at stages peole go thru for innovation

needs assessment usually adapted at early stage of innovation - fail to
realize needs change as person goes through innovation--that's why these
local schools ? caa help this ongoing process
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Pay for substitute teachers in order for attendance at inservice (MD) then
another. thing if during summer - teachers want to get paid

MD - many counties don't want top admin. leaving (the sups. don't want
admins. going out of county 1 - have to go to locals - lecals don't go to
State - 1 - 2 - 3 years ahead for inservice planning to help locals get to
conferences)

Beatty developed modules concerning stereotypes of h.c. (for inservice) can
be used in faculty or staff meeting

VA - 3 year project of inservice all voc. ed. teachers have trained regional
people - also using universities for delivery (however problem with univer-
sities sometimes people deing it didn't have good background)

encouraged local level participation by rehab. -
yet state level nothing really structured (VA)

in rehab. exp. counselors are pulled away constantly for training - super-
visors feel getting pulled away too much - so try to combine (if supervisors
go - then come back and really don't share info - not just & problem for
rehab.)

budget constraints any problem (travel, meals)

MD--teachers get two days off to visit community (voc, ed. teachers) hope
for dialogue between teachers & employers--

problem - voc. eval. needs more inservice - find locals using voc. eval. only
for placement purposes in programs - not to help kid in training as well --

locals voc. ed. go thru voc. eval. themselves - helps them understand process.

NJ--Comprehensive System of Personnel Development
(CSPD) - presently doing needs assessment of voc. ed. & h.c. persons in
this .class - in NJ state has monies - in MD these funds given to locals -

VA--voc. ed., special, ed., G & C total development training for education

NJ--has academy (Commissioner} - superintendents come & find cut what happens

need to look at pract. ? in the field for inservice
follow-up is important - really need local level support - need very direct
support (go into the classroom & support teachers) - perhaps inservice team

if buiid support or follow service in inservice plan can be very effective
or at least helpful

ownership is by-product as result of inservice

dissemination of results to workshop participants or shared with other
counties

NJ--worked with G & C - did state wide workshops - mailed out attractive
brochures - got lot of P.R. - sent T.Y. to superintendents (didn't pay by
State) beczuse got lots of P.R. which is important

NAV7SNP very active in State of MD - linkages, etc. - can occur thru state
organization...lot of informal inservicing go on thru this means.

inservice - can be problem 'cause people just come & listen - just take things
back & shelve it - another problem same person comes from CEA(?) -

46
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problem inservice general - can't transfer info. to their own area - need
to find specific info. & have some there in local area to help as pyobiems
come up - grad. students or teachers provided this kind of help

people who do inservice aren't trained in mechanics & techniques o
vicing - poor planning & design

inser-

problem: state level do~inservice & can't follow-up

MD - G & C did action plan at the inservice - principal then c
off -~ came to schools for follow-up at least 2 times -
model could be applied to multi disciplinary appr

e in & signed

get ideas from people & then see how it
(interagency cooperation) :

specific training in inse
vice")

visit programs) carried out

ng needed (need training in "how to do inser-

sequential outlifie of activities for doing inservice (&o's & don'ts) military

nagement good resources...Employment in Handicap (problem sheets)

& American
'\gggt you select - don't give too much info. - overload can be a problem
with inservicing :

need to make inservice entertaining

Preliminary Planning for June

states need at least 8 weeks for invitation for conference to arrange travel, etc.
time to share materials with other states & see Wisconsin Voc. Center
let us know about other states doing linkages...

draft copy of handbook - try to get it to people ASAP.

include career ed. peopie - important aspect in linkage activities...

B
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What are Linkages? ¥

o

Links are continuum of degree within our power.

Ina: any relationship - formal or informal
tying in of resources to provide services to govern group.
must be some-over lap in agency to provide service otherwise gaps may
arise. (services must be timely)

linkages - broad spectrum, a tool
clarify own thinking

share feedback with others

give us info.

issue who takes level in getting professional areas to work together,
voc. ed., sp. ed.
need commitment ‘from top agency heads.-:

What_is difference between state level agreements that are filled and those.
that are carried out?

Locals need support from state to keep carrying out links: ($, letter of rec.,
etc.) -

State level. people need coop letter of reminder that is consistent across
professional areas.

Need flexibility for local states meet needs, but also some specificity in
time lines in terms of developing and implementing guidelines

H

John - must use powerful persuasion with no penalties. Focus on serving
their mutual needs.

Locals may have impression state level persons do not talk together, even if
they do.

Joint state funding of projects at local level may enhance local linkages.

Question: Who has, what were prgblems & results if-you haven't done it,
why not?

Get commitment of local school superintendeﬁt.

Concept: Clieat as Consumer

Another: Professional as consumer.. News referrals, similar benefit issue,
most for $ spent, professional resources to tap good results.

‘This could be focus of handbook.

Big Absense —’EETeez,gﬁidance, assessment, career planning, decision making,
career choice forth(?) Who should do this?

State level people get perceived-as provider of beneficial services, and if
call, e.g., regional meetings, people come because they believe they will
learn things that will benefit them locally.

Mary - link local level advisory groups - overlap member and/or have spec.
ed. director, voc. ed. ~supervisor and VR rep. coord. input to such advi sory
groups.

48 -
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State and local linkage groups must be given specific activities, direction
. and' purpose or they will fail.

Must tackle real problems, not hyp. ones or theoretical ? venture,
designate who does what, when & follaw-up. Must let locals own ideas,
solutions, etc. Mandated acts are often met with refusal, sabotage and give
locals credit or not.

How do &ou build permanence into linkage agreement and activities?
Formal agreement doesn't insure permanence of coop effort.
Parents influence can help continuity.

Help local agencies recognize what their needs are and what resources are
available in that area.

State levels could help locals learn both these. (e.g. regional meetings,
our career/voc. book).

. State levels must provide locals with reinforcement and provide concrete
activities, workshops, goals, support mechanisms and resource provision
reinf. and communication and allowing them to come up with own resoultion
to situation. :

Publicize exemplary efforts.

What to di if other group sends non power person, not decision maker, to
linkage meeting.

Re-training [

commitment of §

rights for ed. vs. ellgibllity program for VR

sp. ed. $§ could be used for voc. ed. or\suidance but very llttle is.

if 2ppropriate, prog. is voc. ed., you own spend $ for it. Academics would
then be support services, not curx of program.

initiating point
system of services ‘k

how deliverers perceive each other depending on what population group you
talk about, reps. from these will ask different sources when they need aid.

"How do you work out solving problems which need more involvement than just
your professional,speciality?” )

Often initial agency parent goes to will determine type and direction of
services that person will receive.

""May call HC people, or random people to get cross section of US population."
Find good 0-5 prog and probably then older services will also be very géod.

Ask professional what they do 'to work with other professionals and can you
give me names of someone you worked with recently?

Could ask clergy from same area re: what services are available?

Talk to sggé\ﬁﬁ’ﬁlso (VR groups active advocates and inactive ones who are
nmuch less fagmiliar with what is available.)
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Maryland Model Notes

if school divisions secondary to local agreements.

Ruth B. ~ MD - admin. manual re: state resp. of sp. ed., voc. ed. & VR
level respon. for total delivery of ed. services: sp. ed. purview 1/4 leg.
meetings of interdivisioned committee on voc. ed. after 6 divisions

Debbie Starrett - all regional admin. VR, Voc. Tech. Ed., also meet as
subcomponent of this group. 2 meetings in May - inservice, Gary Meers, will
follow up with tech. asst. for local agreements.

Don Smythe - local educators ahead of state level ed. people. VR - coop
local agreements -~ formal for 15 years, informal earlier. Want ed. guidance
coun. to be lead profession of the 4, and be included. He likes this as a'
model for service linkage. For him "model" = "small" im*tation of real
thing vs. ideal way to be parrotted by others.

Dennis H. - inservice training modules -~ on HC ? - want joint presentations
of inservice training in prof. areas. Admission Review & Dismissal Process,
procedure for determine eligibility for IEP & HC services. Modules could

be used by LEA to do own inservice or used by outside ones to do inservice.

Chuck Beatty - special ed. component of indust. art masters, Ph.D. sp. ed. can
take indust. arts and voc. ed. experiences. 2 courses--seminary, practicum. -
Most participants are classroom teachers, some are VR. Their project pays
partial tuition and substitute time to school dist.

Mary (guidance) - state mandate ed..action plan for guidance, and some §$.
MD need$ to start from scratch to open lines of communication from VR to
school and vice versa. - .

‘ . Don Smythe - “State level ed. hasn't enough clout to convey state policies to
locals and get them vo implement

Starrett - State level ed. needs slarification of VR's role, and explain voc.
(state) where VR is coming from--where going.

MD - developing admin. handbook res-lted from agency response to fed.

MD - 94-142 manddté? sp. ed. isn't lead agency but is resp. for carrying out
fed. mandates.

every co. must submit intern for enrollment in voc. ed. program & explain
why your enrollment doesn't reflect demographics.

MD - voc. ed. matching § cemes from sp. ed. for no state $§ for voc. ed.

MD consider voc. assessment a guidance function till personalities spe. oc.
or program. Then it is 1 of support services. (Pre. voc. needs is how it
is considered if spec. ed. wants to know areas to prepare person for voc. ed.)

Paul Power - 257 of his students are sp. ed. people getting rehab. degree
(provide skills in voc. assessment, voc. counseling, etc., then they go back
to work in their schools. Mass., Pittsburgh, Minneapolis school systems ,
hire VR counselors. U. MD does lots of needs assessment. '"Career voc. ed.
proj. practicum and vice versa. ROT Center in W. VA have very innovative
app*oaches to voc. assessment. Where voc. ed. is deemed approp,, voc. person
must be on ARD committee, same VR service is apprOpriar°/appropr1ate = age of
person.

.3
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} Virginia Model Notes

Vance Horne - Task force; welfare, employment and community, CETA, Voc. ed.
VR, Sp. ed. etc., meets annually, re. concerns of HC advisory committee

141 school division - co. and city breakdown

VR structured in regional basis

Problems with inservice. Voc. Ed. has § for inservice for voc. ed. but

no $ to work with sp. ed. admin. in _guidance.

sp. ed. must be voc. cert. to teach under voc. ed. $

no related programs funded with voc. $. all are occ. programs.

v L T TEY)

T AT

Doris DeVries - 1lst was st. level sp ed. VR, voc. ed. agreement. Presented
to locals, asked to come up with something workable in local level, signed
by VR aad supt. of schools. Now put in as pt. of LEA and local VR annual
plans.

\

Pat White - would like to eval. local agreements - if doing it or not,
and if so, what are they doing?

Al Green ~ VR often comes more in contact with guidance person than with
sp éq Needs to get more agreement/linkage with VR and guidance

Pat W?}te ~ unresolved issues of $§ and attitudes of people. Few VR counselors
are involved with IEP development, Russ Horne - saig St. Supt. memo said voc.
ﬁerson must serve on all I.E.P. if voc. ed. is requested, or voc. $ used,
Goc..person\must be on IEP committee.

\\

New Jersey Model Notes ‘ : .

program catalyst -4 aspects of functional interagency group; 1) incentive
to come 2) sanction if don't; 3) power to act 4) response for program (5
geographic closeness,

John Wanat, simultaneous effort on 3 levels.

1) inter dept., group (committee-mandated by 94-142) meeting - policy

who does what

2) operational group (includes Voc. Ed. -VR, Sp. Ed., CETA) implement policy.
NJ: 21 counties, 2 will be in linkages - Middlesex, Glouchester, €.

3) local level - working with county career ed. Coord. Council subcommittee
on HC sp. ed. predominant resp. }ior ed. of HC.

Ina White - co. has 4 tasks a) ident. pop in #'s needing services b) voc. ed.
related resources in co. c) draw up matrix, NR gaps, d) draw_up linkages to
fill gaps in services. Will result in brochure detailing services available.

" 2 doors to services - school or VR. Have to ident. over 21's eligible for
services.

Wanat - 4 people in four prof. sp. ;&eas (co. have been assigned to monitor
coord. and linkage for voc. ed. (and other) services to HC looking for
evidence of formal and iqformal agreements both want to establish continuing
interagency cooperation. 612 school districts in county. 4 agencies talk
to one another on monthly basis. County career ed. coord. council hired

sp. ed. comm. call, CR, Voc. ed. center. Set no priorities, devel. funding
matrix, career ed. coord. pd by st. works for co.
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Jackie Stefkovich will send me NJ NY V.I.P.R. BEH regional agreement sp. ed. -
level agency for cverall linkages.

Ina - many locals links came about from PALS groups - "professionals at
lunch sometimes" - leads to informal linkages among groups. People were
invited to participate in linkage project through co. Supt. of schools
office. Other wise no one would come to meeting.

George: '"Rehab. Ed. Project" - political and personality factors in choosing
2 coop. counties, Dept. of Ed. gives VR 89-313-$ 4i,e.  reimburses VR for tr.
they give to less than 21's who haven't received certificate or kiploma.

— ——— —VWR-develops projects to serve youth in that category.
VR, sp. ed. rehab. aide less rehab. clerk team of 4 to work with these
youth. Been doing this 15 months. 10 teams, several youth return to school.
30-80 clients per team.

a) inservice supervisory level - less communication across professions than
at local level.

Gary - exp. based career ed. inservice training.

Maryland splits cost of inservice .training between voc. ed. and speéial
ed. 50-50 -

John - NJ - sensitivity inservice training - U. cr. etc. special ed. teams -
tr. sp. ed. but recently started training for home ec. etc. NJ now tacks
with inservice that prof. dis. set up and tacks on to it. The st. goes to
them, vs. ‘them coming to us.

Vo. ed. presenting to sp. ed, bureau - raise issues that can be resolved
mutually. Will utilize cc basis for conference.

Tr. prog. ( Skirter) Kansas. focus on training techniques rather than
contact. (Grade level training course). pt. 1 - conduct inservice, pt 2 -
curric. dev. for voc. sp. needs students. )

Gene Hall et. al. (T ) looked at stages peole go through in adapting
innovation. Need needs_assessment at stage. ' ’

Supts reluctance to release teachers during day.

MS Voc. div. won't pay per diem in summer unless curric. dev. is done.
Chuck Beatty - developed 5 modules - reduce stereotyping etc. self ones.
b. Inservice

Frank Sharkey - NY does hands on exp. of being HC

barrier for VR counselor asked to help other agency training up to 1/3 of -
their year - need to do own job, § for travel is also a problem.

MD-- gave $ for ea. teacher to take 2 days off. Planning to build lin talk
between teacher and employer re HC persons

Need training of schpol persons on how to interpret eval. and structure whole
program.

problem - eval. used to place student in class, not help teacher structure
program.

MD (guidance ) voc. ed. teachers went through eval. themselves., Had teams
for 2 days - voc. teacher, guidance coun. guidance sup. reg. counselor.

Q - 48
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inservice given to locals, little .ept at. st level.

MD -
VA ~ 3 people to devélop inservice training
MD - principals academy - inservice mechanism run through the st.

each dev. contributes $ to support it.

Problem

must rely on practitioners in field to conduct/run inservice training '
program. ’ )

Followui) is important -~ go into classrooms, provide direct support.
Build inservice design so locals own it. "Local ownership is key" Jackije
(NJ) 25 programs doing coop. pupil personnel services.

MDs AVESNP is active.

c. problem - teacher, principals and administrators aren't inserviced on
same subject at same time, so they're able to give mutual support.

To often inservice is not active participate. All sitting and listening.
Inservicing same person (volunteer etc.) who may know it already.

Level of specificity of traianing some can't transfer what they hear to their
own area. Need follow-up to deal with ea. different area and longitudinal
inservice. U. MD - provided training and followup with prof. and grad
students.

Problem - inservice trainers are not technicaliy and mechanically proficient
in providing inservice training e.g. unappropriate assumptions, passive,
no needs assessment, no follow-up etc. '

Resources are there, but they are not put in places used.

MD guidance - 3 wk. live in workshop for 300 guidance counselors, and had
to develop action plan. Priacipal came in at the end, reviewed it and had
to sign off on it. Follow up was done twice in next year for each
participant. *

Inservice O

MD inservice ident. local leadership ~ helped plan, run training, and
carry out follow-up (5 yrs ago) AIR helped them in eval. design. other
U. people were consultants. This model couid be used with multi. profes-
sionals, any content,

Whiat do you need yourself

1) be in group process, hear description them go to see them in action.

2) would like training in how to do inservice training and possible methods.

3) articulated sequenced sequence of activities on how to present training
NB Amer. Mgmt. Assoc. and Military

4) how to choose most needed topics and give them what they need.

5) how to present sessions which are entertaining

6) learn 'to use talents of those in home state and turf.

-



. ' Appendix A-4

Linkage Handbook Contents

<

Summary

Rationale for developing linkages

a.  yes 22
b. yes - but not too lengthy \ 1
Legislation and linkage;‘
a. yes 20
b. no answer 1
c. mno. 2
Principal agencies to be involved_
a. yes 20
b. yes - but present sample models due to

variation across states: locals. : *
c. no - may be too different from State to

State, local to local. 1
d. no . ~ 1
The lihkage agreement areas of responsibility
a. yes - as suggestions ‘ Tl
b. yes 19
c. yes - not the actual agreements, maybe

only a few of the very best samples 1
d. no 2

/

Considerations for linkage committees at the
local level ,
a. yes, and samples/models of what some

committees engage in 1
b. yes 19
c. no , 3
Components of effective linkages

a. at State level
b. at local level
a. yes . 22
" b. yes - guidelines and potential sources

of contention - 1
Development of cooperative agreements
a. yes - functional 1
b. yes 20
c. yes - limited 1
d. no ‘ . 1
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10.

11.

12.

13.

Provided by ERIC.

Implementation of cooperative agreements

a.

yes

Evaluation of cooperation agreements

ae.

«

yes

Staffing agreements - Who does what

a.

'b.
, Ce
d.
e,

f.

how is this different from 5, 7, 8

yes .
no )

no answer

no - this would depend upon the set-up

of the 1ndividual state and resources
not sure what this means, but think at
local level

Identify population to be served

a. no
b. yes

c. yes - examples

d. no answer >
e. yes - of lesser importance
Determining local level tasks { be
accomplished

a. yes - as guidelines .
b. .yes /

¢c. yes - examples

d. no

o°0Q Mo

$ cost of linkages
yes
yes, maybe - fnclusion may present

attitudes

no ~
no - vary f-om State to State however
general information might be inc]aded\
no answer

yes - also potential savings

yes and outlines/profiles

yes; only in emphasizing that it could
be cost-effective

Models of State and local 1lnkage plans

A

yes

Where are formal and informal agreements

appropriate

yes ~ as a discussion - also emphasis
on need for informal

yes e
no o

N

23

12

= e v =
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23
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16.

Role of IEP and IWRP in ag-eements
a.

N
yes - emphasis on tie-in wisth V.E. 1
b. yes 21
c. no 1
\' Other topics which should be covered
\
g

/
definiticn of common terms that may be of conflict = i.e. Pre. Voc.,
behavioral skills, etc.

Prerequisite skills, employability training work adj. personal adjustment,
inservice and publicity

S~

relationship betueen state level linkages and local level linkages

—

‘in-seryice endeavors
]

\

graphic descriptioﬁ of linkage development at State and local levels
roadblocks to developing linkages

the Handbook should be di%ected to local users!

problems/pitfalls to be avoided
maintaining linkages.

the role of inservice/preservice training in establishing and
bibliographies

L A
a.

contdct teams in state - name and- occupational responsibility by division
inservice - continuation and implementation
Categories of résources

o

\

in-service and communication techniques
resolution achieving te?hniques

‘personal preparation -- (this might be subsumed under other tcpics above)
From my pniversity perspective, this area would be important.

barriers

sequencing or progression of activities with some attention to timelines
.

9]
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Appendix A-5

N.J. Vocational Modeis for Linking Agencies
. Serving the Handicapped |

Orientation Meé:ing
October 28, 1980

AGENDA

9:30 Coffee

9:45 Welcome
John Wanat, Director - Bureau of Special Programs,
Division of Vocational Education and Career Preparation

George Chizmadia, Director - Divisioézof Vocational
Renabilitation Services, N..J. Department of Labor

10:00 Introduction of Dr. Lloyd Tindall
John .Wanat

"overview and Explanation of National Vogational Model
Linkage Project"
Dr. Lloyd Tindall

. 10:30 "Introduction of N.J. Coordinators - Model Linkage Project"
‘ Priscilla P. Walsh, Program Manager - E.I.C./C's Edison
M Program

"Explanation of Role of Project Coordinator™
Ina White

10:50 Introduction of County Representatives
Jack Coogan - Middlesex County Coordinator for Career Education

Glen Earl - Gloucester County Coordimator for Career Education

10:55 "Explanation and Discussion of Project Activities in New Jersey"
Ina White

11:55 ‘Questions and Summary
Ina White

Adjournment




Appendix A-6

JLCUPLTIONA, FICOGRLT CINTIY

Buiicing €71, Plairfiela ave.

[s1dR]

tiwson, New Jdersey 08417
(201} 981-7760

(Coordinator’'s Letter #1)

Dear -

We would like to take this opportunity to thank you for
your participation in the initial meeting of the "N.J.
Vocational Model for Linking Agencies Serving the.Handicapped®
on October 28, 1980. If the rest of the Year goes as well, the
project will be very successful in meeting its objectives.

The next meeting is scheduled for November 15, 1980 from
1:30 to 4:00 at the Middlesex County Vocational School -
Burr D. Coe School 1212 Ru<s Lane - P.O. Box 220 East Brunswick,
N.J. 08816 ( 201-254-8700 ) .

During this meeting the committee will appoint a chairperson,
set up objectices and tasks and start meeting some of the goals.

To facilitate this we are asking each committee member to bring
the following with you:

b}

i. Description of services provided by your agency,
or other agencies that you are familiar with, re:
to vocational education ( e.g. training;employment
orientation; career education )

Any current interagency agreements ( formal or
informal )

Completed evaluation of such agréements
Any statistical reports identifying handicappec
populations served in Middlesex County

E

CENTRA!




<

Enclosed please find a tentative timeline for meeting the
objectives of the project and a summa f the October 28, 1980
meeting

O~

Please call 201-985-7769 or 201~985-7929 by November 1l4th

if you are planning to attend the meeting. For additional

information on the project call Ina wWhite, N.J. Coordinator
at 201-527-2326

Sincerely,

D a/’/l‘jé/}-)cu

Ina White, Coordinator, N.J. Vocational Model for Linking Agencies
Serving The Handicapped ,

LA} - .
J’.{ucbblﬂ/{]. Live L
Priscilla R. Walsh, Program Manager - zdison

cc: George Chizmadia
Dean Garwaod
Richard Kaplan -
Robert sShanberg
Jacqueline Stefkovich
Lloyd Tindall
John Wanat

Enclosure(s): Project Timeline
October 28, 1980 Meeting Summary
List of Committee Members
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oo o oy ] m
S b QCCUPATIONA. RESOURCE CINTER —

3 T 0 E = CENTRAL
e ——— Buiicing 871, Piainfield Ave.

tdison, New Jersey 08817
(201) 985-7769

(Coordinator's Letter #2)

November 6, 1980

Dear

We regret that you were unable to attend the first meeting of
the "N.J. Vocational Model for Linking Agencies Serving the
Handicapped" on Octcber 28, 1980. 1If the rest of the year goes
as well as this initial meeting the project will be very successful.

The next meeting is scheduled for November 18, 1980 from
1:30to 4:00 at the Middlesex County Vocational School
Burr D. Coe School 1212 Rues Lane - P.O. Box 220 East Brunswick,
N.J. 08816 ( 201-254-8700 ). ’

During this meeting the the committee will appoint a chair-
person, set up objectives and tasks and start meeting some of the
goals. To facilitate this wer are asking each committee member
to bring the following with you:

1. Description of services provided by your agency. or
other agencies that you are familiar with, re:
vocational education ( e.g. training; employment
orientation; career education )

2. Any current interagency agreements ( formal or in-
formal )

3. Completed evaluation of such agreements

4. Any statistical reports identifying handicapped populations
served in Middlesex County. .

L
o .
3
[¥]
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Enclosed please find a tentative ftixneline for meeting the
objectives of the project and a summary of the October 28, 1960 meeting

Please call 201-985~7769 or 201~485—7929 by November 14th
if you are planning to attend the meefing. For additional information
on the project call Ina White, N.J. Coordinator at 201-527-2326.

Sincerely, !

‘-'/ ha /iL/ Ui f{ o ;

Ina White, Coordinator, N.J. Vocat%bnal Model for Linking Agencies
) '§erviqg The Handicapped;
/,u..m(,é{.a Allais/ {

Priscilla R. Walsh, Program Managér - Edison
i

cc: George Chizmadia !
Dean Garwood
Richard Kaplan ;
Robert Shanberg ;
Jacqueline stefkovich
Lloyd Tindall /
cohn Wanat

;
‘
1

Enclosure(s): Project Timeline
October 28, 1930 Meeting Summary
List of Committee Members

4
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Appeudix A-8

United Way or cenmral sersty, inc.

32 Ford Avenue, P.O. Box 210, Milltown, N.J. 08850 (201) 247-3727

March 30, 1981

Dear Director/Adminis: rator:

Recently, New Jersay wdas selected as one of three states tu par-
ticipate in a U.S. Departmeént of ¥ducation funded project to develop .
models for linking agenceis serving the handicapped. Within the state, ~
Middlesex and Gloucester counties were recommended to pilot the project.
“An Ad Hoc Committee, chaired by Mr. Harry Russell, Administrative Direc-
tor of the Mental Health Institute, Joha F. Kennedy Medieal Center, has
been working to meet the goals sof the project. '

One of the objectives of the project is to identify all of the agencies
in Middlesex County which serve our handicapraed population, ages 14 through
64, through provision of pre-vocational, vocational, and related vocational
services. Further, we wish to describe those existing services and de-
termine where there are linkages among the service provider agencies,

Thus, 1 invite you, or ynur designate, to assist in compiling agency
information by completing the enclosed questionnaire and returning it
to me on or before Friday, April 10, 198l. '

It is the intent of the Ad Hoc Committee to make all of the resources .
for the handicapped available to service providers and the community-at-
large through various types of publications and brochures. To ensure
that your agency is included and that your services are accurately re-

flected, please take time, now, to respond and return the information iq
the envelope provided.

Should you have any questions regarding the questionnaire, ﬁiease feel
free to call me.

Thank you for your cooperation and prompt reply to our questionnaire.
Sincerely,
AL, z’;q?/
Judith D. Levay, Chéirperson

Resource Committee
Agency Linkage Project for the

Handicapped
~
JDL/ban
| Enclosures
’ . (ad))




SERVICE CATEGORY DEFINITIONS

NOTE: 1IN ALL INSTANCES, BELOW, THE SERVICE PROVIDER SHOULD HAVE TRAINED/
QUALIFIED STAFF WHO PERFORM THE SERVICE.

Vocational Evaluation - the process by which specific methods, techniques
and procedures are administered--usually in hands-on-activities--to
determine appropriate level of placement in a particular pre-vocational
or vocational program. Results of such.evaluations are kept on file
and used as reference point in progress toward employment.

Health Services - these are any health related rehabilitation services
which are actually provided, on site. '

Skill Development - Programs which provide actual training, on site, as
based on results of vocational evaluations; service provider, in
this instance, may not necessarily have vocational evaluation
component but would have the capacity to provide actual job training.

Transportation Services - (Transportation to and from service provider
center is not included here) Once the client is on site, other
transportation services, i.e.: to and from other agencies for
referral follow-up service, to and from job site interviews, to
and from job site, to and from health related rehabilitation, etc.
are included.

Support Services - counseling, personal adjustment training, work adjust- °
ment training; Invormation and Referral to other agencies which can
meet needs not provided by ..eferring source; social activities; public
education and advocacy

Job Placement - services of a job piacement counselor, or social worker who
is responsible for identifying potential job sites and for placement
of employees on those sites, once employee is job ready; counselor or
social worker would also work, initially, with employers to assist ha
employee in work adjustment.




PRIMARY DISABILITY DEFINITIONS

Trainable Menta]]y Retarded - “Trainable" means a level of retardation
- which is characterized by intellectual capacity, as measured by a
standardized clinical test of intelligence4, which falls beyond
three standard deviations below the mean; an 1nab111ty to use
symbols in the solution of prob]ems of even low complexity; and
an inability to function socia]]y without direct and close supervision.

Education Mentally Retarded - "Educable" means a level of retardation wh1ch'
_is characterized by intellectual capacity, as measured‘by a clinical
‘test of intelligence, within a range encompassing approximately one
and one-half to three standard deviations below the mean and a low
level of ability to think abstractly.

Visually Handicapped - "Visually handicapped" means an ihability to use
ocular mechanisms to see within normal limits as defined by the
following: .

1. "Blind" means a condition in which visual acuity, with
correction, is 20/200 or poorer in the better eye and which |
necessitates a knowledge and skill in the use of special
devices or techniques, such as Braille, for educational
purposes;

13
2. "Partially sighted" means a condition in which visual
acuity, with correction, is 20/70 or poorer in either
eye, or, as a result of some other factors involved in
visual functioning, inhibits the effective functioning
in a Tearning environment without special education or
related services.

Auditorily Handicapped - "Auditorily handicapped" means an inability to
hear within normal limits due to physical impairment or dysfunction
of auditory mechanisms as distinguished by the following:

1. "Deaf" means loss of hearing, which is so severe that the
_person is impaired in processing linguistic information
through hearing, with or withcut amplification and educa-
tional information is adversely affected;

2. "Hard of hearing" means a loss of hearing, which may be
permanent or fluctuating and adversely affects a person's
educational performance, but which is not severe enough to
warrant classification as "deaf."

Communication Handicapped - "Communication handicapped" means a communica-
tion disorder in native speech or language to a severe extent which
seriously interferes with the ability to use oral language to communicate.

Neurologically Impaired - "Neurologically impaired" means a severe and
specific impairment, disorder or dysfunction of the central or
peripheral nervous sytem which adversely affects the educational
performance of a person and is not manifested as any other educa-
tionally handicapping conditions.

63 c4




Perceptually Impaired - "Perceptually impaired" means the exhibiting of

a specified learning disability due to a disorder in one or more of
the basic psychological processes involved in understanding and
Tearning and which affects the ability to listen, think, speak, read,
write, spell and learn arithmetic to the extent that special education
and related services are necessary for achievement and successful
performance in an education program. This definition does not

inciude the manifestation of learning problems which are due primarily
to any other educationally handicapping conditions or to environmental,
cultural or economic disadvantage., ' -

Orthopedically Handicapped - "Orthopedically handicapped" means a condition
which, because of malformation, malfunction or loss of bones, muscle,
or body tissue, necessitates special education or related services,

. special equipment, or special facilities to permit functioning of
normal learning processes, participation in regular school activities
and maintenance of interpérsonal relationships.

Chronically IT11 - “Chronic illness" means a chronic condition such as e s —
tuberculosis, lTowered vitality, cardiac condition, leukemia, asthma,
seizure disorders, or other physical disabilities which make it
impracticable for a person to receive adequate instruction through
a regular educational program.

Emotionally Disturbed - "Emotionally disturbed" means the exhibitingg\of
behavioral disorders over an extended period of time which adversely
affects educational performance and may be characterized by any of
the following manifestations: an inability to learn which cannot be
explained by intellectual, sensory or health factors; an inability
to build or maintain satisfactory interpersonal relationships;
inappropriate behaviors or feelings under normal circumstances; a
general or pervasive mood of unhappiness or depression; and/or the:
development of physical symptoms or irrational fears relating to
personal or school problems.

Socially Maladjusted - “"Socially maladjusted" means a pattern of social
interaction which is characterized by conflicts which cannot be
resolved adequately with the assistance of authority figures, or
behavior that seriously interferes with the well-being or the
property of others and is nc. due tb emotional disturbance.

Multiply Handicapped - "Multiply handicapped" means the presence of two
or more educationally handicapping conditions which interact and
result in problems so complex that placement in programs designed
for a <ingle handicapping condition will not result in significantly
meaningful educational growth and achievement.

[ Qe
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Attachment A-9

MIDDLESEX COUNTY AD HOC COMMITTEE
FOR LINKAGES IN SERVICES TO THE HANDICAPPED
SERVICES QUESTIONNAIRE

Name and title of person completing this form:

" Name of Agency: . . )

(full mame, no abbreviations)

Address (Local Headquarters) ¢

<

(City)-
Telephone

(State) (Zt+p Code) ;J

5.Emergency Telephone

(area code) (number) -

g

Days and Hours of QOperation: ’

Name, Address & Telephone of all outreach locations in Middlesex .
County & Franklin Township: (use additional sheets, if necessary)

\

Fees:

none charged set fee . sliding scale fee

If fees are charged, who pays for services?:

client medicaid

other (specify)

private insurance third party

What is the'normal waiting perid before receiving service?

none 1 week 1 month
usually same day 2 weeks more than 1 month
less than 1 week 3 weeks varies. (specify,

\

below)




11.

2.

13.

15.
16

17.
18.7

What are the best methods for inquiring about, or reqyesting services?

walk-in ph9ne call referral required

If your agency has bilingual staff, what languages do they speak?

Eligibility requirements:

8

14.

Are services restriqted to residents of a particular geographic area?

(Please check only one)

no restrictions county region

municipality state ’ other (specify)

Is che agency a private, non-profit organization? yes

What accommodatiors does the agency have for handicapped clients?

fully accessible ramps wheel chairs
. wide doors rest rooms
elevators transportation to
=~ and frem agency

SEE PAGE 67 FOR THIS QUESTION.

In the spaces‘bq}ow, please list other agencies, organizations,
dep rtments of govérnment, etc., with which your agency has either
fo sor infermal linkages. . .

Formal linkage is defined as®*having some form-of written
agreement or contract. . J
Informal linkage is defined as hav1ng a verbal agreement
or understanding in interagency cooperation and coordi-
nation of services.

2
FORMAL . INFORMAL-

-

no
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17, SERVICES PROVIDE:

fnstuct ons: Using definitfons on attached,sheets, check off those services that are major, or ptimay services whicn
your agency provides. ;o

Primary
Disability

Vocational
Evaluation

Health
Services

Skill

Development

Transportation

{Support
Seivices

Job
Placement

Trainable
Mentally Retarded

tducable
Hentally Retarded

Visvally
Handicapped

Audlitorily
Hand{ :apped

¢

Communication
dandicapped

Hrurologically
‘apafrad

ig?::b;ually
Impiired

Orthopedically
Kand{capped

A
Chronically «
Il

Emotionally
Disturbed

Socially
Maladjusted

?

HMultipiy
Handicapped

I

Q C 8

RIC

Aruitoxt provided by Eic:

F L s

I

Please recturn the completed questionnafire no later than:

Use the enclosed cnvelope, Atten: J.D. Levay

FRIDAY, APRIL 10, 1951

THANK YOU.



Appendix A-10
. , #143

A NEW JERSEY VOCATIONAL MODEL
FOR )
T Tt T LINKING AGENCIES SERVING THE HANDICAPPED

/

EIC/C'S EDISON PROGRAM
BLDG. 871 - PLAINFIELD AVE.
EDISON, NEW JERSEY 00817

(201-985-7769

An Annotated List of Resources that Provide Information
About the Handicapped Population in New Jersey

January, 1981

During FY 81, EIC/C's Edison Program received a small grant from
the Wisconsin Vocational Studies Center to set up a New Jersey Vocational
Model for Linking Agencies Serving the Handicapped. For further infor-

. mation on this project, please contact Ms. Priscilla Walsh, Program
. Manager - Edison Program (201-985-7769). .

N v

»

*Avallable for reference at the New Jersey Occupatlonal/Consumer
Resource ‘Center (EIC/C's Edison Program)
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New Jersey Welfare Council. Directory of Social Welfare and Health
Services in New Jersey 1973. Trenton: New Jersey Welfare Council,
1973. Copies available from Department of Community Affairs, Office
of Public Information - Publications Section, P.0. Box 2768, Trenton,
N.J. 08625.

Lists government and non-profit social welfare and helath
resources in New Jersey. Includes civil rights organiza-
tions, charitable and volunteer organizations. Citations
include address, phone, brief description and area serviced.

Middlesex County Planning Board. General Statistics for Middlesex
County. April, 1978. Middlesex County Planning Board, 40 Livingston
Avenue, New Brunswick, N.J. 08901.

Statistical data on housing, employment, population, land
use, and tax rates. Population hteak-down by sex, age,
minority status.

Foster, June C. Guidance Counseling, and Support Services for High
School Students with Physical Disabilities 1977. Technical Education
Research Centers, Inc., 44 Brattle Street, Cambridge, MA 02138.

Manual and resource list for use with physically handicapped
students. Includes information on testing for disabilities

. and preparation for careers. Part II lists state resources
of use to school personnel and students with physical dis-
abilities. (NJ O/CRC has New Jersey's list).

Division of Vocational Rehabilitation Services, Handbook for NON VR,
Professionals on Vocational Rehabilitation. New Jersev Department of
Labor, and Industry, Division of Vocational Rehabilitation Services,
150 East Staté Street, Trenton, New Jersey 08625. ‘

Pamphlet explaining eligibility criteria and services of
" Division of Vocational Rehabilitetion Services.

United Way of €Gentral Jersey. -Human Services Resource Directory for
Middiesex County “and Franklin Township, 1977. The Planning and Program
Development Division of the United Way of Central Jersey, Inc., 142
"Livingston Ave., New Brunswick, New Jersey 08902.

Lists non-profit, state licensed and/or private agencies
servicing citizens of Middlesex County and Franklin Township.
Listed by function and alphabetically. Citations include
agency address, phone, brief description, area serviced and

» fees”if any.

_ Legones, Géorge, Middlesex County Comprehensive Annual- Social Services
Plan for FY'80, 1980. Department of Health and Svcial Services. Board
of Chosen Fre nolders, County of Middlesex, New Brunswick, New Jersey
08903.

ad
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Provides overview of social services planned for county and of
offices which will administer services and funds provided under
Title XX. Statistics provided on handicapped, disabled, abused
and neglected, probiem drinkers, mental health.

Richardson, John. The Middlesex County Comprehensive Social Service
Resource Directory, 1978.

Guide to social services within the county. Agencies listed
by alphabetical order and function. Citation include address,
phone, brief description, fees if any, waiting period and area
serviced. -

Middlesex County Three Year Plan to Improve the Community Support System

for Severely Psychiatrically Disabled Adults.

Outlines plans to provide assistance to psychiatric patients
released from hospitals but unable to live in community
wvithout assistance.

New Jersey Work Force Population with Handicapping Conditions.

\
Statistical estimates of disabled population in New Jersey
based on figures gathered by U.S. Census Bureau in 1976.
Population break down by race, unemployed, handicapping
conditions given for each New Jersey county.

New Jersey Developmental Disabilities Council, and Facilities Construction
Program, 1980 Annual State Plan ‘for Developmental Disabilities, 1980. )

New Jersey Developmental Disabilities Council, 101-110 North Broad Street,
P.0. Box 1237, Trenton, New Jersey 08625.

Planning, administration, and provision of services for persons
with developmental disabilities in New Jersey. Statistics on
developmental disabilities populatipn.

Special Child Health Service. Resources for Detection, Prevention,
and Treatment Services for Children with Handicapping or Potentially
Handicapping Conditions,»1980. Special Child Health Services, New

Jersey State Department of Health‘ Trenton, NJ (609-292-5¢76).

'

Lists ambulatory serxvices and centers funded by Special Child
Health Services. Citations include address and phone number.

71

-




o

ADDENDUM:

Brolin, Donn E., ed., Life centered career education: a competency based

approach. 1978, The Council for Exceptional Children, Publication
Sales, 1920 Association Drive, Reston, VA 22091.

A curriculum and materials guide focusing on 102 specific compe-
tencies in the domains of daily living skills, personal-social
skills, and occupational guidance and preparation. Presents
behaviaral objectives, suggested activities and suggested per-
sonnel respdnsibilities. Curriculum is designed for infusion

in upper elementary and secondary levels for both handicapped

and nonhandicapped students. Also useful in orienting the reader
to the various domains and related competencies that can be
addressed in career education programming.

Brolin, Donn E., Donald J. J&Kay and Lynda L. West. Trainers guide to
life centered career education. 1978. The Council for Exceptional
Children, Publication Sales, 1920 Association Drive, Reston, VA 22091.

Provides directions and materials for a series of workshops aimed
at creating a team of educators, parents, and community personnel
who can develop and monitor a career education program appropri-
ated for their community. A companion volume to the above cited
.Life-Centered Career Education, this guide iz designed to help
administrators initiate an infused career education program for
handicapped students in secondary schools.

Brolin, Donn E. and Charles Kokaska. Career education for handicapped
children and youth. 1979. Charles E. Merrill Publishing Co., 1300
Alum Creek Drive, Columbus, Ohio 43216.

Presents a comprehensive treatment of career development needs
of , and appropriate services for, handicapped individuals -
s"ressing the importance of systematic coordination of school,
community and family activities. Two of the chapters focus on
the involvement of business and industry, and of community
agencies and organizations in the school's efforts. A wealth
of resources are cited including organizations and instruc-
tional resources.
Brolin, Donn E. and Pamela A. Mauch. Career education for persons with
handicaps: a bibliography, 1979. CEPP Project, Career Education
Personnel Preparation, 16 Hill Hall, Columbia, MO 65211.

Cites journals, books, monographs, and information sources per-
taining to career development of handicapped individuals.

Education Commission of the States. Collaboration in State Career Edu-
cation Policy Development: the role of business, industry and labor
(Report #17). 1979. Career Education Project, Education Commission
of the States, 1860 Lincoln St. Suite 300, Denver, CO 80295.

Reports on state level policies and efforts to promote edu-
cation-work collaborative involvement of business, industry and

labor as reported by that sector and by state career education
coordinators.




Hoyt, Kenneth. Monographs on career education. A series including the
following titles: A Primer for Career Education; Refining the Career
Education Concept: Part III, 1978; Refining the Concept of Collabor-
ation in Career Education, 1978.

Up to 5 copies' of each title available free from Office of Career
Education, U.S. Office of Education, Regional Office Building #3,
- Washington, DC 20202.

This series discusses attitudes, issues, resources and mechanisms
irvolved in collaborative career education.

The President's Committee on Employment of the Handicapped (1111 Twentieth
Street, N.W., Washington, DC 20210. Phone: 202-653-5044) makes
available the following titles:

- Affirmative action for disabled people: a pocket guide.

— Guide to the placement of mentally retarded workers .

~ How to accommodate workers in wheelchairs

- Job ready handicapped Americans are finding more business
acceptance .

- Respond to mentally restored workers :

~ Respond to workers with epilepsy

- Respond to.workers with muscular dystrophy

These brochures and reprints may be helpful in sensitizing pro-
spective team members (particularly business and industry repre-
sentative) to handicapped individual's potential as productive
workers. The materials may also be useful in implementing
strategies that involve community sensitization and job develop-
ment.
Ringers, Joseph. (Creating interagency projects...schools and community
agencies. 1977. Community Collaborators, P.0. Box 5429, Charlottesville,
VA 22905.

Designed to help leaders ("enablers'") promote new interagency
programs which share space, staff, costs, and/or other resources.
Discusses interorganizational and interpersonal dynamics, the
nature of bureaucracies, and strategies for influencing and
working with them as well as the qualities that the enabler

must develop and demonstrate in order to be effective.

Research Utilization Laboratory. RUL#6: Guideiines for interagency
cooperation and the severely disabled. 1977. Research Utilization
Laboratory, Jewish Vocational Service, 1 South Franklin Street,
Chicago, IL 60606.

Designed as a tool to help rehabilitation agencies decide how to
coordinate their efforts with those of various other service
providers in the community. Discusses factors that impede and
enhance interagency cooperation and presents case students
reflecting various forms of cooperative relationships.
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ORGANIZATIONS:

Chamber of Commerce of the United States, Education and Manpower Deveiop—
. ment Committee, 1615 H Street, N.W., Washington, DC 20062.

r

“ The Chamber has teen actively involved in helpinz local Chambers
of Commerce to implement career education in their communities.
The local Chamber of Commerce can be a key partner or resource

in the collaborative planning effort. Further information can be
obtained by writing to the above address or by contacting your
local Chamber.

AFL-CIO, Human Resources Development Institute, 815 16th Street, N.W., -
Washington, D.C. 20006. Contact: Vincent Moretti, (202) 638-3912. w

HRDI has a network of 60 loéal offices nationwide, certain of
which are involved in placing handicapped individuals in jobs
with private employers. HRDI works with unions and other con-
cerned ocganizatiens te develop local training and employment
programs and provides technical -assistance regarding the develop-
ment of job training opportunities, particularly with organized
labor. s

President's Committee on Employment of the Handicapped, Washington, D.C.
20210. Contact: Paul Hippolitus «(202) 653-5059.

Distributes literature/information on job placement, vocational
guidance, agencies providing vocational services, and other
employment related topics.

Projects with Industry, Rehabilitation Services Administration, Room 3518,
Switzer Building, 330 C Street, S.W.; Washington, DC 20201. Contact:
Thomas Fleming, National Project Officer, (202) 245-3189. ’

Promotes and funds cooperative programming among industries,
vocational rehabilitation agencies, and other rehabilitation
organizations concerned with the preparation of handicapped
individuals for competitive employment. Referrals to programs
in the PWI network and descriptive literature are available
from the above address.
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If you have any further QUESTIONS CONTACT:

Cloucester County
Office of Education
or
Division of
Vocational Rehabilitation
Services -

Veocational Services -
Note:  This brochure does nor include all for the Handicapped
AGENCiEs providing services 10 The handicapped. .

Iv is only a s1arting point 10 find vocational in GﬂO“@eSter County

services for the handicapped.

w0 dags by tiwts 1000ile, COMmINC LA Aty
Ly 1 an 1 peodid i Dy mancy Bens, Caplo COMRLNK AtONE
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Who Might Inquire?

[

School Age 161021 yearsold - children who,
because of some physical, emotional, imgllzcnml OR (SOCiAl
problem need the help of a special educatipn program in
order 10 learn 1o their fullest ability (as per N.LS.A.
18A:40-1 ¢t seg. and NJLA.C, 6:28:1.} €1 5¢€9.)

Who do you contact
° High school counselor om teacher
* local school distaict
* Gloucester County Anea Vocational-Technical
‘School  468-144% §

* Gloucester County Office of Educarion
468-6500

Services Provided
career Counseling and Guidance
VOCATIONAL ASSESSMENT

° job 1raining

° Job placement

Who is Eligible?

©Out of SChOO1 - any age - people of working
AGe, having A memal or physical disability thar is A
substantial handicap 10 employment and who could benefit
from services !o.mkz them able 10 work iN A COMpETiTiVE OR

shelrened situation.

Who do you contact

* Division of Vocarional Rehabilitation

— Local Office 8485300

— TrentON 292-9987
* Commission for the Blind

— Local Office, Camden 797-281%

— Newark Office

Services Drovided
= * diagnostic services

' VOCATIONAL ASSESSMENT

* counseling and quidance

* medical seavices®

* physicat aids

* Job rraining

* job placement & follow-up

©
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4 o _ § e INVITATIONAL

"y CCORDINATION OF YOCATIONAL SERVICES 4 . <
: FOR THE HANDICAPPED : — z § B - WORKSHOP . \

! . TUESDAY - MAY 12, 1981 I o § \ 1
: i { o 2 —
1 REGISTRATION REQUEST- : § ; L COORDINATION \.
' PLEASE PRINT OR TYPE < s . ;|
) . P :'1 g OF . '

G v — 1 - VOCATIONAL SERVICES
i Hgme Address I > >
:'_,! CLty/ToM e zip = |\ . L 5 'FOR THE

l.

j o e (=t * { HANDICAPPED
1 — | ——
= Position 2 | -

- - I .
A Attached is my check, P.0. or | ‘ WORKING TOGETHER
L | money .order in the amount of | .
| $ 5.00. | TO——~
b e e e IMPROVE OPPORTUNITIES
Make payable to NJORC-EIC/C. )
" Mail to: f | :
. Mrs. Priscilla R. Walsh, - TUESDAY, MAY 1:, 1981
. Program Hapager, Edison. ] -
-~ § N.J. Occupational/Consumer T r
) Resource Center (EIC-C's .
g Edison Program) S -
’ -Bldg. 871 - Plainfield Avenue
Edison, New Jersey 08817 - RUTGERS UNIVERSITY
Registration reguests will be- ‘BUSCH CAMPUS CENTER
accepted in order in which they . ~
are received. Attendance will be PISCATAWAY, N.J.
lTimited to 100 persons. .
Pre-registration deadY:ne s '
2 |
d ra L BAY
vy ")‘



AGENDA OVERVIEW

00 a.m. Registration & Coffee
30 a.m. ntroduction and
Welcoming Remarks

Hdrold Seltzer, Division
of Vocational Education
and’ Career Preparation,
N.J. Department of
Education.

James Richardson,
Division of School
Programs, Bureau of -
Special Education,
¥.J. Department of
Education.

George Chizmadia,

- DivisiQn of Vocational
Rehabi?!;ation. '
Richard Smith, Governor's
Grants~CETA, N.C.
Department of Labor and
Industry.
10:00 a.m. "An Alternative Approach
to Linkage Models"
A. Rittmaster, President,
Association for the
Advancenent 2f the
Mentally Handicapped.
12:30 a.m. “"The New Jersey Model
Linkage Project"
Ira White, Project
Coordinator.
11:00 a.m. Organization and Charge to
Small Groups
11:20 a.m. Small GroGp WOTK sessions

g:
2:

12:G6C Buffet Luncheon
Presentation: "Interna-
tional Year of tne
Disapled Persox”

1:3Q p.m. Smali Group Work Sessions

30 p.m. Sumnar: Reports

_Take
e

’ ! .
. {
REGISTRATION INFORMATION
]
To register for the conference,
please complete the pre-registration
form and return it with your check

P.O. or money order for $ 5.00 (made
out to the NJORC-EIC/C) to:

- Mrs. Priscilla R. Walsh
Program Mggager—sdison
N.J. Occupational/Consumer Resoufce
Center
Bldg. 871-Plainfield Avenue
Edison, New Jersey 08817
(201) 985-7769

Deadline for registration is
May 5, 1981 .

DIRECTIONS TO .
BUSCH CAMPUS CENTER

FROM N.Y. & NO. JERSEY

N.J. Turnpike South to Exit 10, Take
287 No. to the Rt. 18 Exit. Follow
blue signs to Rutgers Athletic
Center. Rt. 18 East to 4th traffic
light (Metlars Lane). Make left to
‘next tfaffic light (Davidson Rd.)
Pass in. Serv. Bldg. make left at
Barthdlomew Rd. On your right pass
the bAnk, next is the parking lot
for e Center, then the Busch
Campys Center.

£'ROM| MORRISTOWN, SOMERVILLE AREA
J

287 'So. to the Rf. 18 Exit and
proceed as above

FROM SO. JERSEY & PENNA.

N.J. Turnpike No. to Exit 9. Follow
Rt. 18 West\ towards New Brunswick
across Alban} St. Bridge. Take your
immediate left still following Rt.

18 west (River Rd.) Go to 2nd
traffic light (Metlars Lane) make ~
right tc next traffic light [Tav»3de~~
Rd.) and proceed as above.

|
CONFERENCE HIGHLIGHTS

Purpose;

- To present participants with
models demonstrating coordination
of services for the ha?:.capped
and tp have participanfs develop
models for linking agencies serv-
ang the handicapped at the

/countj/reglonal level.

SPONSORSHIP

This conference is being co-sponsored
by the New Jersey Association of

Vocational Education Special Needs Y
Personnel;- N.J: Occupational/Consumer
Resource Center (ECI/C's Edison Pro-
gram) ; and the N.J. Department of
Education, Division of Vocational
Education and Career Freparatiocrn,
Eureau of Special Programs.
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e — ,f : — |t
EFs=c=ot PATIONAL RESOURCE CENTER “CENTRAL
=== - Building 871, Plainfield Ave. o <

Edison, New Jersey 08817 : .
(201) 985-7769 '

! .
(Program Manager's Letter) .
{

H
i

| o
April 6, 1981 - \ : N

4 . -

Dea: Coliecague:————
!\
Your name has been suggested as one who would be .,interested in participating
in an invitational workshop on: Coordination of Vocational Services for the
. Handicapped scheduled for Tuesday, May 12, 1981 at the Rutgers University
Busch Campas Center in Piscataway, New Jersey. L
" The foeus of the workshop is to bring together persons from various disciplines
and aguncxes representing a specific region to work in small groups on.a plan
that would encourage coordinatibn and collaboratlon of vocational services for
L the handicapped in the region.

v

: All participants will be assigned to small groups organized by Educational

' Improvement Center (E.I.C.) Regions.

The f>ur Z.I,C. Regions and the counties they cover are: Northeast: Bergen,
Essex, Hudson, Union; Northwest: Hunterdon, Morris, Passaic, Somerset, Sussex,

Warren; Central: Burlington, Mercer, Middlesex, Monmouth, Ocean; South: Camden,
Cape May, Cumberland, Atlantic, Gloucester, Salem.

To facilitate the 4 elopment of these pians we are asking each participant to

complete a Pre-Confergnce Form on availability of services and return it with

your pre~registration’ ) -
2

~ The pre-ragistration form and flyer on workshop, pre-conference form, and

directions to Busch Campus are enclosed.

We are lcoking forward to your participation in this impecrtant conference on
‘coordination of vocational services for the handicapped’.

Sincerely, |

1fE¢A4L<24;{Lz,/?.C&/&LéaJL,
Priscilla ﬁ. Walsh
Program Manager-rdison

4

PRW/ek 82
enc: May 12 W/S Brochure ’

.- Pre-conference FQrm ) .
2 gervice e K.J. Depuartment of Education,
‘Huigl
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Pre-Confe%ence Porm*

County_

B
|
|

| \ \
THE YEAR OF TIE HANDICAPPED:

-~

/
//

&
WORKING THER TO IMPROVE OPPORTUNITIES

Region_EIC)

\\ Mame of Participant

|
I
|

\
|

Servizes fcd the
tand:capped (list
of ideas onl

Ageniylcroup Representing

— -

Pesition

\ AVAML\VBIL'IIY

Service provided | Above mentioned
by above named || agency/group
agency/group to offers\ this ser-
other agencies7 vice and weuld/
groups (please could share with

list names on other agencies’

Clients/students in
above agency/group
receive services
Frod ancther agency/

Service provided
hv above naned
agency or group.

Services'

needed icr

clients/
students

|
|
i
|

personal counseling

back of sheet) groups. gToup (pledfe name)

family ccunseling

carceer counseling

career exploration

yccational crgining
(if cffered, please
list program areas

on back) -

vocational assess-
ment :

work adjustment
program

work éxperience or
co-op |

job placeent

on-the-job training

faculty/staff in-

servide training

1 .
enp loyer sens -
tization , |

puhlic\awaéenéss
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QEQUOATION AL PTSOLRCT CINTER
3urining L, Jlainite.l Ave,
tison, New lersey 980T
{2071 a85.7"n

¢

+ To: State and Federal Committee Members__

From: Priscilla R. Walsh, Program Manager-Fdison .

Date: January 12,1981

Re: Meeting - N.J. Vocational Mdel for Linking Acencies Serving the

Handicapped

Encldsed are copies of the ietters inviting committee members to attend

the third meeting on January 27, (Middlesex) and Janaary 29, (Gloucester).,

R R R R B
I
D

Lo In tne SN M
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LIST OF COMMITTEE MEMBERS
STATE COMMITTEE MEMBERS

George Chizmadia, Director

Division of Vecational Rehabilitation Services
N.J. Department of Labor and Industry

Trenton, NJ 08625

Dean Garwood, Director, Vocational Education Programs for the Handicapped
Division of Vocational Education and Career Preparation

N.J. Department of Education

225 West State Street

Trenton, NJ 08625

(609-292-5720)

Robert Shanberg, Consultant, P.L. 94-142 Programs
Division of School Programs

‘N.J. Department of Education

225 West State Street

Trenton, NJ ° 08625

(A09-292-0147)

Jacqueline Stefkovich, Coordinator, Guidance and Counseling
Divison of School Programs
N.J. Department of Education
225 West State Street
Trenton, NJ 08625

{609-292- )

]

Priscilla R. Walsh, Program ManLger - Edison
E.I.C./C's Edison Program

Bldg. 871 - Plainfield Ave.

Edison, NJ 08817

(201-985-7769)-

Ina White, Coordinator

N.J. Vocational Model for Linking Agencies Serving the Handicapped
Institute for Human Services

Kean College

Morris Avenue

Union, NJ

(201-527-2326)

Federal Project Representatives

Dr. Lloyd W. Tindall, Project Di -ector
Wisconsin Vocational Studies Center
University of Wisconson - Madison

964 Educational Sciences Bldg.

Madison, WwI® 53706

(608-263-3415)

. )
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January 15,

Dear Committee Member:

The next meeting for the Middlesex County Committee of tue "N.J.

Vocational Eaucatior Model for Linking Agencies Serving

is scheduled for January 27, 1981 from 10:00 to 12:00 at the JFK Rehabili-

tation Medicine Conference Room (201-321-7189).

During this meeting, the three committees will report on their nrogress.

The committees are:

Publicity: Harry R:.sell

The committee will then review their progress as measured against the
time lines established in October and plan the next steps.
Representatives from Wisconsin will be present at the meeting so came

prepared with any questions concerning the project.
Enclosed please find a sumary of the November 18,

names and addresses of the committee. If we do not have your camplete

address and/or phone -wunber please call 201-985-7769 so
list. :

Somecne will be calling you to confirm your attendance the week of

January 19th. If you have any questions concerning the
call Ina White, N.J. Coordinator at 201-527-2326.

Sincerely,

JUQV~ L tle /‘Ba/

Ina white, Coordinator-N.J. Vocational Model for Linkirn
Agencies Serving the Handicapped

Tocacicia P. Walik.
Priscilla R. Walsh, Program Manager-Edison

cc: George Chizmadia
Dean Garwood
Richard Kaplan
Robert Shanberg
Jacqueline Stefkovitch
Lloyd Tindall
John Wanat

L]

Population Identification: Pam Karmazsis
., Resource Identification: John Coogan

1981

the Handicapped"

1980 meeting and the

we. can correct our

proiect please




MINUTES OF MIDULESEX COUNTY MEETING

Meeting was held November 18 at Middlesex County Vocational Technical )
School.  Each person present was asked to describe the work of his/her agency °
as it' related to vocational education for the disabled. and what linking
agreements, if any, the agency had with other agencies. The highlights of the
information shared were as follows:

1. Division of Vocational Rehabilitation -
A. Counseling, some ,:lacement services, and training.
"B. Agreements--1l) Include memo of understanding with CETA,
2) Raritan Valley Workshop. 3) Word-of mouth agreement with
Job Corps to provide placement, services, (medical, etc)
and sponsorship for GED for their disabled clients if needed.
2. JFK Hospital - ‘ ‘ '
A. Mental Health Services, Physical rehab and a vacational Rehabilj-
tation department. )
. B. Agreements - fee - for service agreement with DUR
3. South Plainfield High School Guidance Dept. :
A. Guidance and Counseling, works with child study team, coordinator
who gets children jobs.
B. Agreements - child study teams have linkages to agencies.
4. CETA
' A. Bwployment training and placement.
B. Agreeménts - Raritan Valley kbrkslbp,g‘DUR
5. Middlesex County Vocational Technical school.

A. Serves 420 Classified handicapped individuals - no deaf or blind

B. Agreements - DUR, Correctional facilities, and local school
districts. - ’ ‘

o. Correctional facilities

A. Serves educationally handicapped and-erotionally disturbed;
provides vocational testing and some training; attempt to
find other programs. )

B. Agreements - 1) Division of Youth and Family Services Funds
Middlefields (Residential Programs). 2) Trailers from
Vocational Technical School and two' teachers on loan from
Voc-Tech School.

7. Middlesex Coun College .

A. 1) In procesk of establishing an adult activities center which
would provide a self-development program of work activities and
rersonal awareness (funded by DMR)

B. Agreement - non necessary because not providing direct services.

Participants also brought a variety of kuman service direcﬁories ani statistical
reports as examples of research that has already been done. These will be collected
and held at the Occupational Resource Center in E‘dison{gfor reference. a

Problems and possibilities for linkages w~ere discussed. Among the problems:
cited was the amount of time and discussion necessary to establish a linkage
agreement. Also it was pointed out that although there may be formal agreements

between departments on a state level, knowledge of these may not reach down to the
local levels.




define more precisely the population being investigated and the desire: for a
tangible, lasting product for the project, Suggested was, the establishment of

Identifica-

for January 27, Harry Russell of JFK Hospital was selected

the county groups and additional pecple were suggested to
. next meeting.




MIDDLESEX COUNTY

Jim Alexander

Manager .
NJDVRS

125 Broad St.

7th Ploor

Elizabeth, NJ 07207

Charles A. Boyle
Supt. of Schools
Edison Township
Woodbridge, Avenue
Edison, NJ ‘08817
201-548-2184

- Shirlie A& Camp

Middlesex County Juvenile Facilit/
P.0. Box 164, Rt. 130
North Brunswick, NJ 08902

Dr. John Casey

Acting Superintendent of Schools

N.J. Department of Ed. - Middlesex Co. Office
96 Bayard St. .

New Brunswick, NJ 08901

201-745-3490

Joseph Columbo

Middlesex Co. Voc. School
E. Brunswick, NJ 08816
201-257-7715

Dr. John P. Coogan
County Coord. for Carcer Education
~ N.J. Dept. of Education - Middlesex Co. Office
96 Bayard St. e
New Brunswick, NJ 08901
201-745-3490

®

Michael DeCarlo

Director of Guidance

So. Plainfield H.S.

So. Plainfield, NJ 07008 N
201-754-4620 S

Lloyd Foster

Middlesex County CETA
303 George Street

New Brunswick, NJ 08910
201-745-2026




Ms. Mary Jean Guidette

Gchool Program Coord. II

N.J. Dept. of Ed. - Middlex Co. Office
96 Bayard St.

New Brunswick, NJ 08901

201-745-3490

Richard Hancock

Director - Community Education
01d Bridge Board of Edycation
0ld Bridge, NJ 07747
201-727-7600

Ms. Jane Henry

MiddIlesex County Service Commission
North Randolph Road

Piscataway, NJ 08854

201-

Mr. Thomas Kanaly

County Adult Educ. Coord.

Middlesex Co. Ed. Vocational Service Commissioner.
.North Randolph Road

Piscataway, NJ 08854

201-754-3322 . -~

P:.mela Karmazsis

Middlesex County College
Division of Community Education
Edison, NJ 08817

201~348-6000 ext. 350

Dr. Vincent Kloskowski

School Program Coord.

N.J. Dept. of Ed. - Middlesex Co. Office
96 Bayard St.

New Brunswick, NJ 08901

201-745-3490

Mr. William Nolan
Executive Director
Middlesex Co. CEIA

303 George St.

New Brunswick, NJ 08901
201-745-3986

Ms. Nancy Pawliger, Project Coordindtor
N.J. Comnmittee Arts for. the Handicapped
37 Oakwood Avenue

Edison, NJ 08817

201~

"Mr. G. Pellicane

Director - Middlesex County Juvenile Facilities
P.0. Box 164, Rt. 130
“North Brunswick, NJ 08902

. 201-745-3400 9
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Ms. Terri Pollifrone

Director of Special Education
Perth Amboy Board of Ed.
Barracks Street

Perth Amboy, NJ 08861
201-826-3365

Mr. Harry Russéll
Administration

JFK Mental ‘Health Center
Edison, NJ 08817
201-321-7189

Dr. Carl Schaefer
Graduate School of Education

Seminary Place
201-932-7937

Mr. Anthony Vega
Labor-Industry Center
Douglas Campus

Rutgers Univ. .
New Brunswick, NJ 08901

Mrs. Anita Voorhes
Dean-Continuing Education
Middlesex Co. College
Edison, NJ 08817
201-548-6000

Joseph Vuono

N.J. Department of Education
Middlesex County Office

96 Bayard Street

New Brunswick, NJ 08901
.201-745-3490

Dr. Henry Zanzalari
Supt. -

Middlesex Co. Voc. School
E. Brunswick, NJ 08116
201-257-3300
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L CENTRAL

January 15, 1981

| o

|

l ‘ ” |
' . |

. Dear Comittee Member: . '

The next meeting for the Gloucester County Comnit{ee of the "N.J.
! Vocaticonal Education Model for Linking Agencies Serving the Handicapped"
is scheduled for January 29, 1281 from 1:30 to 3:30 at the Gloucester
' Qounty Area Vocaticnal-Technical School, Tanyard Road, Sewell, New Jersey
) 08080 (609-468-1445). ' B ‘ :
" During this meeting the ‘three committees will report on their progress.
The committees are: )
Popuiation Identification: Grace Gandini
Rescurce Identification: Francineé Grubb
; Publicity: Rhymes Humphreys :
The committee will then review their progress as measured against the - }
time lines established in October and-plan—the next steps:- L
Representatives fram Wisconsin will bé present at the meeting so come
prepared with any questions concerning the project. ~
Enclosed please find a summary of the Jovember 18, 1980 meeting and
the names and addresses of the committee. If we do nct have your camplete
address and/or phone-number-please call 201-985-7769 SO we can correct our
list. ' —
Someone will be calling you to ¢onfirm your attendance the week of
January 19th. If you have any questions concerning the project please call/
Inx White, N.J. Coordinator at 201-527-2326. : :

/
Sincerely,

- I‘ .
J}'\/a_ . C D {.",-u / -

r-t .

Ina White, Coordinator-N.J. Vocational Model for Linking
Agencies Serving the Handicapped .
i, s . : P

,:}":L(«(J{T LA A= 00 T .

Priscilla R. Walsh, Program Manager-Edison - -

cc: George Chizmadia
Dean Garwood
. Richard Kaplan
Robert Shanberg .
Jacqueline Stefkovitch
, Lloyd Tindall , : :
‘ Joln Wanat ) - o




- MINUTES, OF GLOUCESTER COUNTY MEETING

Meeting was held November 25 at Gloucester County Vocational Tech-
nical School. Each person present was asked to—describe the work of his/
her agency as it related to vécational education for the handicanped
and what linkage agreements, if any, the agency had with other agencies.
The highlight§ of the information shared were as follows:

1. Y.A.L.E. Academy -- A. non-profit, private school provides \
employment orientation and testing. B. Agreements - with
Woodbury.- .

o

Deptford High School - A. Comprehensive High School. B.
Agreements - very few formal agreements work with Job
Corps and employment service.

3. " Gloucester Coudty Vocational Technical School

A, Trainigg,#chational evaluation and ‘career counseling
B. Agreements
1. Studernts sent to Abilities ‘Center for evalu-
ation - informal agreement.
2. In&prméllagréemeht with DVR -

N

4. Educational Services Commission

A. Does testing at nSETpublic schools;. provides range of
) services under migrant project.
o 1. Linkages, with hospitals for testing.
t
' Parficipants also brought a variety of human services directories and
statistical reports as ‘examples of research that has already been done.
The Gloucester County Child Study Supervisor's office is compiling a
complete statistical rebort of persons served by special education in the °
County fndividaals that! will not be included in this report (students
not placed by the publik schools, those over 21 years old) were dis--
cussed as well as possible sources of information about ‘these .individuals.
These sources include St. John of God, Clark House, Cloucester County
Association for Retarde? Citizens and Marion Center. -
Members of the committee were divided into three subcommittees:
identification of population; investigation of available county resources
—and publicity. Each subcommittee will report on their work at the next
meet.ing, which was set ror January 29. Francine Grubb of Gloucester
Co. Voc-Tech agreed to serve as chairperson for the county group.

- I !




. Gloucester County . 7v

David DeGroodt

~ . Gareer Education Coordinating Council -
‘Washington Township High School .
BOX513 R.F.D. 3 o
Sewell, NJ 08080 . , e
589~8500

: Glenn™E. Earl . RS

: ! County Career Education Coordinator to

Gloucester County Office of Fducation

Tanyard and Salina Roads {
: Sewell, NJ 08080 ’ ~§

' 468-6500 (609) or 451-8000 (609) - L

Grace V. Gandini ‘ : T

i County Child Study{Supervisor - R ..

/ Gloucester Count& bffice of Education i . .

: Tanyard and SalngéRoads : TN
Sewell, NJ 0808Q§ ‘
468-6500 (609) .

Francine Grubb
Director of Special Needs for County Vocational School
Gloucester County Vocational School .
'Tanyard Road ™~
,Deptford Township, Box 196 |
R -Sewell, NJ ‘08080 S .
" 468-1445 (609)

-Dr . Rhymes Humphreys . -
Director of Special Services -
Publie Schools

Glassbero, FJ 08028 - -
881-2290 (6 M) - ' v
Carlotta Jo. 1son .

Division of Vocational Rehabilitation Services
Department of Labor and Industry

81 Cooper Street
Woodbury, NJ 08096
848-5300 (609) ———~

Thomas McLeniga : .
Regional Spcciaﬁ Services %
Herbert Building '
Box 8, Blackwood Road  _
Sewell, NJ 08080 . .
468-2015 (609) .

Louis Sarandoulias

Private School Director
Y.A.L.E. Academy

St,. Stephén's Lutheran Church
230 North Evergreen Avenue
Woodbury, NJ 08096

845-9256 (609)

(S
N
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 APPENDIX A-16

? ‘ . ) OCCUPATIONAL RESOURCE CENTER
Building 871, Plainfield Ave.

Edisonh, New Jersey (8809 f’)/// ,

P February 19; 1981

'Dear Comnittee Member:

The next meeting for the Middlesex County Committee of the "N.J. Voca-

- tional Education Model for Linking Agencies Serving the Handicapped" is
scheduled for March 18, 1981 from 10:00 to 12:00 at the JFK Rehabilitation
Medicine Conference Room. (201-321-7189)

During this meeting, the four committees will report on their progress.
The committees are:

<&

AP kR R Ry

Population Identification: Ram Karmazsin

T o Resource Identification: Judy Levay

. . L Tublicity: Harry Russell

: Linkage Models: L. Jay Thornton . »~

W Ina'White will give a repart on the Baltimore Meeting, How New Jersey
compares to Maryland and Virginia, and an update on the Gloucester County .
Committee. . . . — e —

,%wPlease bring names ‘and addresses of: 1) agencies that you think should be
mailed the Linkage survey question and 2) agencies newsletter to publi-
cize the project in. '

Someone will be calling you the week of March 2, 1981 to confipm your
attendance and your mailing address. If you have any questions concerning
the project please cdll Ina White, N.J. Coordinaior at 201-527-2326.

Sincerely,

%

Inz White, Coordinator - N.J. Vocational
Mcodel for Linking Agencies Serving the
Handicapped

Priscilla R.: Walsh, Program Manager-Edison

cc: George Chizmadia
Dean Gatrwood
Robert  Shamberg
Jacqueline Stefkovitch
John Wanat *
Lloyd Tindall

Enc: Committee member list ’ P
'Publicity Mailing' Form |
'Linkage Survey' Form v U




[

o

Please complete for any newsletter, etc. you feel should bz mailed
projeet publicity and bring to the next committee meeting or mail to:

LUBLICITY MAILING

A

Ina White, Coordinator

N.J. Vocational Educational Model
for Linking Agencies Serving the Handicapped

- 109 Henshaw Avenue
' Springfield, New Jersey 07081

Agency:

L4

Address:

~

Contact Person:

: Phone:\( )

Newsletter Title:

|
\
|
|
\
)
»
|

Agency:

Addiress:

Contact Person:

Phone: ( )

Newsl~tter Title:

Agency:

Address:

Contact Person:

Phone: ( )

Newsletter Title:

<O
-1
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"Linkage Survey'

Please complete for any agenéies you feel should be mailed linkage
survey and bring to next committee mecting or mail to:

. Ina White
Coordinator
N.J. Vocational Education Model
for Linking Agencies Serving the Handicapped
109 Henshaw Avenue
Springfield, N.J. 07081

Agency:

Address:

}

4

Contact Person:

Phone: ( )

-

Agency:

o

Address:t #

Contact Person:

Phone: ( ).

Agency:

Address:

Contact Person:

Phone: ( )

-
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Middlesex County Committee ofuthe "N.J. Vocational Education Model for
LinKing Agencies Serving the Handicapped"

Jim Alexander

Manager . .
NJDVRS

‘125 Broad Street

7th Floor

Elizabeth, N.J. 07200

201~ . )

Shirlie A. Camp _
Middlesex County Juvenile Facility
P.O. Box 164, Rt. 130

North Brunswick, N.J. 08902

(201) 745-3470 :

Dr. John Casey

Acting Superintendent of Schools

N.J. Department of Ed.-Middlesex Co Office

96 - Bayard Street -
New Brunswick, N.J. 08901

(201) 745-3490

Joseph Columbo

Middlesex Co. Voc. School
East Brunswick, N.J. 08816
(201) 257-7715

Dr. John P. Coogan

County Coord. for Career Education . .

N.J. Dept. of Edu-Middlesex Co Office . -

. 96 Bayard Street °

N New Brunswick, N.J. 08901
: (201) 725-3490

}

Rosalie Burns Davis

United Way of Central Jersey, Inc.
142 Livingston Avenue

P.0. Box 1187

New Brunswick, N.J. 08903

(201) 247-3727

Michael DeCarlo

Director of Guidance

South Plainfield H.S.

South Plainfield, N.J. 07008
(201) "754-4620

o

an

A\ V)
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Lloyd Poster -

Midilesex County CETA

303 Geofge Street

New Brunswick, N.J. 08910
(261) 745-2026

Jane Henry

Middlesex County Service Commission
North Randolph Road

Piscataway, N.J. 08854

(201} :

)
- . Thomas K&naly
County Adult Education Coordinator
‘Middlesex Co Ed Vocational Service Commlssioner
. North Randolph Road
¢ ) Piscataway, N.J. 08854
S {201) 754-3322

~

‘Pamela Karmazsin

Middlesex County College

— Division of Community Education
' Edison, N.J. 08817

(201) 548-6000 Ext. 350

George Logenes

Middlesex County Human Services Dept.
County Administration Building

New Brunswick, N.J. 08901

B %éigya 246-5718

SET eyt v e e

1

William Nolan
Executive Director

° Middlesex County CETA
303~George Street
New Brunswick, N.J. 08901
(201) 745-3986 -

Nancy Pawliger

N.J. Committee of Arts for the Handicapped
. . 5 Pierce Lourt
o East Brunswick, N.J. 08816

(201) :

G. Pellicane
Director-Middlesex County Juvenile Pacilities
P.0. Box 164, Route 130
North Brunswick, N.J. (8902
(201). 745-3400
T~
Terri Pollifrone
Director of Special Education
Perth Amboy Board of Education
8 Barracks Streets . .
; Perth Amboy, N.J. 08861 10{)

“r[jR\jj (201) 826-3365

L el 99. | "




G YO5, A gD are s ©
PP S8 g

Harry Russell
Administration

* JFK Mental Health Center
Edison, N.J. 08817
(201) 321-7189

L. Jay Thornton

Graduate Schdol of Education
Rutgers University -
New Brunswick, N.J. 08901
(201) 932-7937

tnita Voorhees .
Dean~-Community Education
Middlesex County College
Edison, N.J. 08817
(201) 548-6000

Joseph Vuono
N.J. Dept. of Ed-Middlesex Co Office
96 Bayard Street

* New Brunswick, N.J. 08901

(201)_745-3490

Dr. Henry Zanzalari

Supt Middlesex Co Voc School
East Brunswick, N.J. 08816
(201§ 257-3300

+*
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Apijjdix A-17

6 Month Report

Vocational Educational Model for Linking
Agencies Serving the Handicapped

This report is cornsidered.a six month report since it was ,six months

ago phat New Jersey was-first selected as one of the three states to
participate in the Vocational Education Model for Linking Agencies Serving

« « the Handicapped. Strategies for our particular state project were

developed by the state team members, consisting of John Wanat, Director,

Bureau of Special Progéhms; Dean Garwood, Director, Handiéapped Programs,

Division of Vocational Education and Career Preparation; Robért Shamberg,

.

Consultant, P.y; 94-142 Program, Division of School Programs; Jacqueline

Stefkovich, Coordinator, Guidance and Counseling Division of School

7

Programs, all in the N.J. Dept. of Education;j-and-George-Chizmadia;—- R e —

Director, Division of Vocational Rehabilitation Services.

These strategies revolved around the selection of two model counties

JEo— ~

ey o .
in New Jersey, Middlesex and Gloucester. A Project Coordinator, Ina White, -

)

was hired to coordinate the activities in these two counties and serve as’
’

a liéison between the members of the county teams and the rtate team. A .
tentative timeline for completion of activities was developed. It was not
until the end of October that the two county teams were called together and
introduced to the project and it was not until the end of November that each
county first met separately. Nevertheless, even in this relétively short

time several observations can be made concerning our progress.

E aaY

I. Positive Observations

s

The counties selected are excellent in that. because they present
many contrasts, including size, geographical type, and services available,

a much more comprehensive model will hopefully result. %The project has

. | 102
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reactivated the county career education subccmmittees on the handicapped;
thése comnittees had not met in over a year and a half. Even in first
discussions the members of the committees discovered services and resources.‘
of whiéh they were not previously aware. Each county committee Has selected
a chairperson who is enthusiastic and hard—working and this will be a great
asset to the success of the project; publicity campaigns have been initiated.

Although only in thé early stages of their work, the codnty committees
in Middlesex and Gloucester have already nade several observations concerning
the population being investigated, the nature of vocational. education
services and the process of linking agencies providing these services. It
should be noted that although some of these observations may be "neg;tive"
the very fact that these observ;tions have been made is a positive first
step in acting to refire the process and achieving the final goal of
impioving services to the disabled. The observations maae and where are:

1. The process of forming even one linkage agreement can

.

often be an extremely long one, For example, an agreemenf between
Middlesex DVRS and CETA took hours of work and numerous meetings to
forge. (Middlesex)

2, In many cases, there are alread;.exiéﬁiné linkage aéreements
between departments at the State level. However, they do not always
filter down to the local Jevel. (Middlesex)

3, In a small county such as Glouceéter many of the required
services have to he obtained through agencies in surrounding larger
counties. Since each of these agencies has its own geographica;
requirements concernihg whom it serves, the task of identifying all

availahle resources is particularly difficult. (Gloucester)

4. Many local schools automatically screen out those students

‘they do not think can be serviced. ~ (Gloucester)

w203 | .




5. Numerous directories detailing available’services in the \\
county have been published. ’However, their disseminﬁtion usually ends ) o
up being primarily to those directly involyed in the study. Therefore
their usefulness is limited because they‘rarely get to the poeople who
need them. (Middlesex) . I

~ 6, Related to the previous observation, a stfong desire was
expressed that the present'projec£ not be just another‘surﬁey of services.,
Idgally.it should lead to tbé esﬁablishmeat‘of'a county oﬁbudsman who could
bé available to the disa‘bled consm;ler to cut through the tangled web o\
available services and direct him to exactly the agency (or agencles) the

consumer needs, (Middlesex; echoed in Gloucester)

II. Negative Observations (

"The broaq definition of the population to be identified was at first
overwhelming to the committees. It took a greatrdeal of discussion to
narfow do;n the dimensions of the project to workable proportions: The
final decision has been to give primary emphasis to iﬁdividuals ages 14 to -

\
21 with all disabilities and secondary emphasis to those over 21,

Because the members of the committees (particularly in Middlesex) have @
so many other responsibilities and therefore havesonly limited time to b
give to this préject it has been a challenge to find additional people
to assist in the work of the project while still keeping the committee
to a workable size. In Middlesex, several people, including the head of
Human Services and the Director of United Way, have been invited to join
the committee.

The importance of constant awareness of the basic needs of disabled
people as we go about trying to provide services must be)emphasized. Tﬂis

seems obvious, but is not always practiced. This was demonstrated when a

conference was planned by Wisconsin's Vocational Studies Center for the

103
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three @odel sphtes in Baltimore, Maryland. It was belatedly discovered that
_ the hotel chosen to house the conference, the Baltimore Hilton, does ‘not
have accessible sleeping rooms. Therefore it will be necessary for the
New Jersey Project Coordinator to stay at . hotel and commute to .the
conference meetings, The inconvenience and extra expense that will now be
- required could QaVe been avoided if there had been awareness of this.basic
- need for a barrier~free place at the beginning of the plgnniﬁg. The mistake

is pafticularly unfortunate in light of the subject of the whcle project.

-0 ITI. Opportunities and Expectations

-As previously mentioned, on February 4 -5, New Jersey, State team o

me@bers will meet with team ﬁembers from the other th states involved in
the prnject to compare notes on past progress and discuss future plans.
Team members from the University of Wisconsin's Vocational Studies will
be coming to New Jersey the week of January 26 to meet with the county
teams and prcvide technical assistance.

The Project Coordinator has been invited to make a presentation at
the annual meeting of the Vocational Education Association in Greét Gorge

.

in April. This will be a valuable opportunity tc publicize the work of

-
—

the projgct to people from across the state.

In spite of some_delags associated with the holidays comiqg in the
first months of activity of the county committees, the enthusiastic ;nd
thoughtful responses to the project on the part of the county péoﬁle and
the progres§>already ﬁad; augurs well for thé coming six months. I believe

New Jersey will have reason to be proud of its Vocational Education Model

for Linking Agencies Serving the Hand::apped.

Ina White
N.J, Project Coordinator

ERIC | | ' 104 ,




Appendix B-1°

Proposed FY 81 | \>
Interagency Service Agreement
T Between
The Department of Rehabilitative Services ' . .
The Department of Education . o .

-

The Division of Vocational Education agrees to:

2'

3.

4'

5'

6'

,7.

8'

Provide needed consultation fo.assure the inifjation of
cooperative education programs for handicapped students

involved in local school divisions, other state agencies

and instifutions in accordahce with the Virginia Vocationai
Education State Plan and the Vocational Education Amendments

‘of 1976, (P, L. 94-482). ' . .

Provide consultative services to local school divisions,
other state agencies and institutions to assure initial )
olacement and maintenance of eligible handicapped. students
in regular vocational education programs. v

Reimburse loca! school divisions, other state agencies and .
institutions for approved vocational education programs for
harndicapped students in accordance with procedures prescribed . :
by the Beard of Education. . . e

Cooperate with the Division of Special Education and the
Department of Rehabilitative Services in The defermination.
of special vocational education programs for the handicapped
eligible for special funding.

Determine the eligibility of applicants fo be employed as
tfeachers providing vocational education programs for” handi-
capped students. :

Cooperate with the Division of Special Educaticn and the
Deparimeni. of Rehavilitative Services in the development
of guidelines and procedures for the impleménfafion of this
interagency agreement.

Plan and implement with the Division of Special Egucation and °
. The Department of Rehabilitative Services an ingservice
training program on the implementation of this interagency .

agreement at the local level. , \

Cooperate with the Division of Special Education and the

Depar#menf of Rehabilitative Services in the determination R
of in-service ftraining needs of local school divisions and

State personnel in the provision of appropriate education

" services for handicapped students in the least restrictive N

environment.

e ’ J
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1.

13,

~

’
.

Assist the Divisicn of Special Edﬁcafion in the approval
of private schools providing vocaflonal education training
for handlcapped students.

Reimburse Woodrow Wilson Rehabilitation Center for VOCaflonal
education teachers employed to provide instruction for handi-
capped students participating in vocaflonal education programs:

‘Develop policy and guidelines to insure the provision of
vocational education/vocational rehabilitation Services o
handicapped students in the least resfrncfnve environment

- at the Iocal |evel . m

-

Develop poilcy and guxdellnes to insure the cooperative

“participation of acpropriate vocational education, special

education apd vocational rehabilitation personnel in The
developmeny -and\ implementation of lEP':/IWRP's for special
education students. <

. <
Cooperate .with ThexDeparTmenT of Rehabilitative Services in
the development of policy and gwidelines to facilitate the
provision of vocational assessment services to hanongrgeed
students. ¢

t

-

-~




T ' ' Appendix B2

Proposed FY8I1
Interagency Service Agreement
Between )
The,Department of Education
- and
) i The Department of Rehabilitative Services

The Department of Rehabilitative Services agrees to:

1. Provide needed consultation for development and maintenance of
cooperative education programs in local school divisions, State
schools, and institutions serving handicapped students in voca-
tional education programs, (mandates). \ -

2. Provide consultative services to local schoo;\inisions, State
schools, and institutions to maintain appropriaktely placed
handicapped children in regular vocational educa ion programs.

4, Cooperate with the Division-of Special Education and Vocational
Education in the approval of 'special vocational education
- programs for handicapped students.

&, ‘ 6. Cooperate with the Department of Education in the development of
(I _ guidelines and procedures for tne implementation of this inter-
agency agreement. . :

S 7. ,Plan and implement with *he Divisions of Vocational Education
+ *«.and Special Education an tn-service education program for 5tate
o : and local personnel on the implementation of this interagency
e e agreement on the locai level.

>

|

8. Cooperate with the Division of Vocational Education and the Division
of Special Education Services in The determination of inservice
training needs of local school divisions and state personne! in the

. provisions of appropriate education services for handicapped students

" in the least restrictive environment. i

10. Provide vocational rehabilitation services at the Woodrow Wilson
Rehabil itation Center on a joint funding basis between ORS and -

. local schoo! divisions. *These services will be considered primarily
for those special education eligibie student/clients in need of a
comprehensive residential rehabilitation program and for whom ’
services are not available in their home community .

11. Develop policy and guidelines to insure the utilization of the
least restrictive environment in the provision of vocational
education/vocational rehabilitation services to special education
students determined eligible for VR services.,

K3

: Em 107




. '.

. ¢

Develop policy and guidelines to insure the cooperative participation

of appropriate special education, vocational education, and vocational
rehabilitation personnel in the develdpment and implementation of IEPs/
IWRPs for special education students determined eligible for VR services.

13. Develop policy and guidelines to facilitate the provision of vocational
assessment services to special education sTudenTs with an udenfuf:ed
need for these services. N

. 14.  Determine the ei|g|L'I|Ty of school age individuals 16 years of .age
-and above referred by éducational agencies for vocational rehabili-
tation services. The primary Special Education student population
targeted for referral to DRS are:

- student anticipated to be within one year to eighteen months
of completion of their planned public education program.

- students, particularly severely/multiple handicapped in-
dividuals, in need of ancillary vocational rehabilitation’ o
services in support of their educational/vocational T
training program.

i5. Provide vocational rehabirifafion services for those handicapped
: schoel age persons found eligible. Services will be provided in
Iine with current DRS policy on services to school age persons.
Services will be provided in line on DRS Order of Selection Criteria.




<

‘Appendix B-3

Proposed FY 81
interagency Service Agreement
Between
The Department of Rehabilitative Services
- The Department of Education -

The Division of Special Education agrees to:

1. Provide needed consultation to assure the initiation of cooperative
educ§§ion programs in local. school divisions, state schools and
institutions serving handicapped students in vocational education
programs according to P.L. 94-142 and P.L. 94-482.

2. Provide consultative. services to local school divisions, state
schools and institutions to maintain appropriately placed handicapped
children in regular vocational aducation programs. -

3. Previde financial assistance to local school divisions for jointly
approved cooperative vocational education programs for handicapped
students. Reimburse local school divisions, state schools and
institutions in accordance with,procedures prescribed by the Board

» of Education.

4, Cooperate with the Division of Vocationa! Educatien and the Depart-
ment of Rehabilitative Services in the determination of special
vocational education programs for the handicapped eligible for
special funding.

6. Cooperate with the Division of Vocational Education and the Depart-
ment of Rehabilitative Servicés in the development of guidelines
and procedures for the implementation of this interagency agreement.

7. Plan and implement with the Division of Vocational Education and the
Department of Rehabilitative Services, an inservice training program
on the implementation of this interagency agreement. :

8. Cooperate with the Division of Vocationai Education and the Depart-
ment of Rehabilitative Services in the determination of inservice
training needs of local school divisions and state personnel in the
provision of appropriate education services for handicapped students
in the least restrictive environment. N i

9. Approve, in cooperation with the Division of Vocational Education,
private schools providing vocational education programs for the
handicapped. '

10. Reimburse Woodrow Wilsor Rehabilitation Center for special education
teachers employed to provide instruction for handicapped studenis
participating in vocational education programs. '

[vj




1. Deveiop policy and guidelines to insure the provision of vocational
. education and vocational rehabilitation services to handicapped . 1
students in the least restrictive environment. -

12. Develop policy and guicelines to assure the cooperative participation
of appropriate special education, vocational education, and vocational
rehabilitation personnel in the development and |mplemenTaT|on of
EPs/IWRPs for special education students.

13. Cooperate with the Department of Rehabilitative Services in developing
" policy and guidelines to facjlitate the provision of vocaticnal
assessment services to handicapped.

<
14. Determine and refer eligible school age individuals 16. years of
age and above for vocational rehabilitation services. The
primary Special Education student population targeted for
referral to DRS are:

- s*udents anticipated to be within one year to eighteen
months of completion of their planned public educaflon
program.

- students, particularly severely/multiple handlcapped
individuals, in need of ancillary vocational rehabilitation
services in support of their educationai/vocational training
program.
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.. ‘ " COMMONWEALTH OF VIRGINIA
_ DEPARTMENT OF EDUCATION . .
. RICHMOND, VIRGINIA 23216

.

SUPTS ME«1O No. 5
* 4 January 13 1981

T, Amended May 7, 1981
-~
REGULATORY g ' .
. [y ) .
TO: Division Superintendents
FROM: S. John Davis, Superintendert of Public Instruction

-~ -
.

Carl L. Riehm, A351stant Super'ntend“nt for Curriculum
. and Instruct.on ' J
SUBJECT: Role of Vocational Educators in tie Developmeni of the IEP
) for Certain Handicapped Students

The role of local vocational education personnel in the development of
Individualized Education Program for handicapped students has evnlved as
a major concern for both special and vocational education.
The State Board of Vocational Education adopted requirements for the use
:0f vocational funds in the Virginia State Plan for Vocational Education,
Administrative Pwovision, 1978-82, (section 4.12 FY1978-41). The Admini-
strative Provision states, t” vocational f.ndz are to be utlllzed, the

_local agency shall involve a local vocatioua! ea-ucator qualified to

supervise or provide vocational education" in the development of the IEP.
Thus, the composition of the IEP committee for any handicapped student
whose educational program may or does include a vccational offering,
shall involve a vocational educator.

This fequ1rement applies to handicapped students identified as eligible
for Special Educatlon Services. However, students with obvious dis-
abilities, e.g. amputees, paraplegics etc., may not be in need of specia
education and therefore, are not required to have an IEP. Local author-
ities need to be mindful of the requirements of the Rehabilitation Act
of 1973, specifically section 504, as it applies to these students.

c < . E
The Department of Education suggests that school divisions consider -
establishing procedures for the inclusion of other personnel in the
development of IEP for handicapped students considering elective courses.

1. Guidance and/or vocational guidance personnel may be in a
position to greatly assist a handicapped student in making

career decisions.

' w112
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Vocational Rehabilitation Counselors may be available for
consultation with students who are not eligible for paid
- services through the Department of Rehabilitation Services.
The practice of involving school division programs to DRS
sponsored programs for certain eligikle students.
a
3. Personnel conducting vocational assessments of handicapped
students should also be involved in interpreting data and
development of the IEP.

o
.

4. Vocational Educators must be included anytime vocational
funds are used to support the vocational training of
handicapped students.

Each school division should examine carefully its present procedures re-
"‘garding the participation of vocational educators on IEP committees.
Vocational assessment and counseling services to handicapped students
should also be reviewed to determine if such seryicdes are available.

If additional information is needed, please contact Mr. James T.-
Micklem, Director, Division of Special Education Programs and Pupil
Personnel Services at 804/225-2861.

> ¢

A

\
SJD/CLR:rp ‘

Attachments - State Special Education Regulations,
Vocational Education Administration Regulatlons

Regulation Authority: State Special Education Regulations
and Public Law 94-142

112,
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DRAFT >

Department of Education

a
-

- Planning Guide

for

’

State Level Interagency Collaboration

March 27, 1981
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AGENCY

3 EXPECTED
0BJECTIVES STRATEGIES/ACTIVITIES QUTCOME TIMELINE 2ESPONSIBLE
6.2 Agency heads authorize an
- individual within each
. agency to monitor.the
agreements. (Preferably
the same person repre-
sented on the task force)
7. To sign and implement 7.1 Interagency task force Monitoring timeline By
interagency agreements. establishes schedule for is disseminated to August 30, 1982
. monitoring and data appropriate
collection activities. agencies. )
7.2 Conduct regular inter- Revised and updated
agency program review to interagency
re-assess collaboration agreement.
needs and redevelop plans : o
~ for program improvement.
8. To produce a document’ '} 8.1 Determine appropriate Revised I & D State | By July 30, 1982
which ensures the pro- proCedures for adoption plan to include a
.vision of comprehensive of the document by re- comprehensive ser-
services to handicapped spective agencies. I -vices delivery
, ‘children birth thru componént. - .
21. ' 4 118
(0 1 1= 8.2 Compile and integrate the Revised State plan
. 4v service standards, strat- for preschool handi-
, egies for meeting service capped children be-*
? needs, timelines, moni- low age 5. ™
toring and evaluation B
procedures. Draft of a list of
recommendations for
review by agency
heads which may be "
considered by the AN

General Assembly.




OBJECTIVES

EXPECTED
QUTCOME

TIMELINE

AGENCY
RESPONSIBLE

4.3

STRATEGIES/ACTIVITIES

Organize groups and
establish procedures
for the development of
reauisite interagency
agreements,

To develop interagency
agreements which wil?
identify agency respon-
sibilities for imple-
menting previously re-
commended strategies.

51

5.2

5.3

Specify types and contents
of formal written agree-
ments to be negotiated on
an interagency/program
basis.

Negotiate interagency
agreements as necessary.

Identify aspects of the
policy structure and/or
statutory base of the
affected programs which
require revision or
clarification in support
of negotiated interagency
agreements.

(0

Draft of 1nteragenqy
agreement is dis-
tributed for review
to agency heads.

By June, 1982

To determine a method
for monitoring and
evaluating the imple-
mentation of the inter-
agency agreements which
will facilitate the
provision of comprehen-
sive services and the
plan there1n.

6.1

Reconvene the state level
inte "agency task force
for. one day to determine
procedures for monitorirg
the implementation of
interagency agreements.

Monitoring and eval-
uation component

of total plan docu-
ment is developed
and disseminated to'
agency heads.

By
August 1, 1982
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ant) with resulting recommendations being forwarded to the state level interagency task force.

o . EXPECTED . ‘ AGENCY
OBJECTIVES STRATEGIES/ACTIVITIES QUTCOME TIMEL 'NE RESPCNSIBLE
3. To.develop strategies 3.1 Reconvene the state level | Product is developed By -
to elimipnate the dis- task force for three days | which documents the April 1, 1982 )
crepancies between to: discrepancies. L
exist¥ng and desired
services. a. determine service discrep- ‘
ancies (gaps and overlaps)
b. identify strategies or de-
velop alternative strat-
egies to alleviate
discrepancies «
e c. analyze each alternative
strategy '
L ]
d. recommend strategies* g
Report of recomhended
e. presentations of strate- | -strategies is devel-
gies to agency heads for oped.
their review. )
4.. Establish the organi- 4.1 Define a functional system| Agency directors By May 1, 1632
zation capacity and of intra- and interagency | formally approve de-
authority base for program communications to | veloping specific
interagency decision- insure effective informa- | agreements and per-
making. tion processing and sonnel and resources
decision-making. for developing agree-
ments are committed.
: Personnel should be 1.8
3¢ 4.2 Establish necessary policy| the same person
T ],;\3 and procedures pertaining | represented on the
. to supervision, communi- state interagency
cations, and decision- task force.
making in conjunction with
interagency planning and
program implementation
O ditional local interagency planning for full services will be. occurring at local sites (Preschool State Implemenation
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products to all agencies
for final verification.

December 15, 1981

.ﬁ . <
. ~ EXPECTED ‘ AGENCY
OBJECTIVES . STRATEGIES/ACTIVITIES . OUTCOME TIMELINE RESPONSIBLE
B f. develop a questionnaire
- to be distributed to each
state agency which pro- . "
vides servicessto handi- %
capped children
LY
2. To.determine the cur- |[*2,1 Collect the questionnaires|{ Services matrix is By
- rent level of services and compile the informa= | developed. September 1, 1981
available to handicap- tion from State agencies ) ) . .
ped children birth thru describing services and - Agency Fact Sheet
2. - , target populations. based on question-
naire is developed. N .
2.2 Reconvene the state level | Revised Fact Sheet * By,
interagency task force / - : October 1, '1981
- . for two days to review Revised Sefvices \
o and verify the following: | matrix -
, a. Agency Fact Sheet Revised report of the
. J-State agency plan
i b. services matrix analyses
- Ce repbrt on the analysés_of
current program policies
and service responsibili- -
' : ties of identified agen- |. o
cies (state agency plans
and relevant informaticn)
2.3 Distribute ‘above revised By )
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GOAL

1 ———
To develop an to provide comprehensive |}
services t?;g%h ed children birth
_through 21. pp\\\\\\\
: - T~
, EXPECTED AGENCY
OBJECTIVES - STRATEGIES/ACTIVITIES QUTCOME TIMELINE RESPONSIBLE
1. To determine a set of 1.1 Convene a two and one Document which de- By June 15, 1981
service standards/goals half day meeting of the scribes a set of T
for handicapped chil- state level interagency standards for the —
dren birth thru 21. task force to: provision of compre- . h

hensive services.
a. present the rationale and

the mission of the plan- .
ning process :

b. modify the Planning Guide

-

c. present an overview of the i
barriers and constraints
of interagency coordina- ) -
tion y - ‘

STT

d. identify the parameters ’
of a comprehensive ser-
vice system and review
the draft of the state
plan analysis matrix

e. develop standards which ,
reflect all aspects of .
the seivice system under: ‘

N 1
: i
- o 1. child find and, o §
123 screening 121 L
2. evaluation :
3. program planning 1
(IEP, IWRP) devel- E
opment
4. intervention/
instruction : k
|




Appendix B-6

g » LINKAGE AGREEMENT
|  BETHEEN
THE DEPARTMENT OF REHABILITATIVE SERVICES
AND THE
LYNCHBURG PUBLIC SCHOOLS

I. PARTIES
The parties of this linkage agreement are the Lynchburg Public

{ . Schools, hereinafter referred to as the SCHOOL SYSTEM and the

RIS

PNleY A X

Department of Rehabilitative Services, hereinafter referred to

as the DEPARTMENT.

Ry gy

) 1. AUTHORITY \
Federal Law (P.L. 93-112, as ameﬁded, Section 1361.11 and Section
1361.131); Code of Virginia, Chapter 15.1, Section 22-230.1 through

?3 22-330.11; Virginia Department of Rehabilitative Services Annual "

“State Plan; and other appropriate laws and dscuments (Federal and

State).

@ III. PURPOSE
‘ The purpose of thé lTinkage agreement is to proyide appropriate
;i rehabilitative services to disabled students enrolled in the Lynchburg
Public Schools who meet the eligibility requirements of the Department
= Abf Rehabilitative Services. The agreement delineates the-services
that will be provided by esach agency and the types of services that
;3& are needed in the local school area. The mechanics of operations will.'
be discussed in the agreement to enhance the success of cooperation

°

between the two agencies,




IvV. SERVICES NEEDED FOR DISABLED STUDENTS

A. Services Needed by A1l Disabled Students
1. Counseling
2. Job entry skills training (c]assrooﬁ)
3. Work adjustment training ’
4. Vocational training _ ' | |
5. Transportation:to community based work tra{ning sites
6. Job development, placement, and follow-up services

7. Service options for students terminating school training

’ “ prior to graduation

¢
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Ce 8. Vocational evaluation
9. Job survey data for matching students to local employment

opportunities

10. Curriculum deve]obment (basic life/survival skills)

B. Additiona],Needg of Special Cgtegories of Handicapped Students
1. Trainable mentally retarded ’
a. Additional sheltered and non-sheltered employment positions
b, Work activity training
c. Counse]in§ and support sefvices for family members

d. Group home or other supervised housing

Physically Handicapped
a. Modification of community barriers
b. Early referral to Department of Rehabilitative Services

c. Physical restoration

J6




V. MECHANICS OF OPERATION AND SERVICES PROVIDED . v
~ A, The School System Will:
1. Identify a contact person (Director of Guidance, Secondary
Schools) forageneral education and all special education
programs . .
- 2. Provide initial contac£ with family and student,
3. Arrange initial meeting between Department of Rehabilitative
Services and parent/guardian or student as iBPropriate.

4. Provide general information to community regarding Department

B

of Rehabiiitative Services,

5, Provide appropriate psychological, educational, socio/cultural

F AN SR el (A T T
. W %ﬁ N

b

. speech, and specific medical assessment.

6. Prévidg academic training,

7. Provide pre-vocational, work édjusbﬁent, and vocational
instruction

8ﬂ Provide counseling for academic, personal, and vocational
adjustment to spe;ia] education students.

9, Distribute the Department of Rehabilitative Services School
Survey form to the Guidance Director of each high school to

give to each member of the senior class as deemed appropriate. ¥

B. The Department-of Rehabilitative Services Will:
' - 1. Once introduced to parent or guardian, initiate referral process.
2, Establish a regularly scheduled monthly meeting with each .
school being served or as needed.
3, Provide feedback to the school contact regarding services

rendered to each client.

;Eﬁﬁj 121 127
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P 4., Make every effort to maintain counselor loads as established

during the summer of each year, such that counselor assignments

do not shift<gqupg‘thg“§ghool,yearu
- 7 ' 5. Provide input in the development of Individualized Education
\ Programs (IEP) and Individualized Written Rehabilitation
Programs (IWRP) for each special education student/DRS client.
6. Pngvide the school system with a copy of the IWRP developed
for each client who is a school age student.

7. As appropriate, certify eligibility for the Targeted Jobs

Sypgede e

Tax Credit Program (TJTC).
8. Provide services when deemed appropriate by both DRS and tﬁe
'school contact as determined on an individual basis; that is,
although the majority of clients will be seniors or entering
their senior year, instances will occur when it is expected
: _ that DRS wi11'provide services prior to the senior year (in
%ﬁ ] apy case, DRS involvement will rarely be prior to age 16).
j' 9. Proyjde vocational evaluations for special education students
eligible for rehabilitative services when these se;vices are
. not available through the school' system.
10. Provide vocational cbunse]ing énﬁ>guidance.
11. Provide job development and job placement in concert with
the school system.
12. Provide physical and mental restoration. .
L13. Proyide work study supﬁgrt, occupational tools, and |
transportation to joh training sites.

14, Provide post employment services.

: ’ ' 15. Provide transportation for rehabilitative services,




16.

17.

VI. PROGRAM

A. The

1.

2.

B. The

Provide full range rehabilitative services once student
has completed a prescribed curriculum or graduate from
the school system,

Survey the senior class utilizing the survey form when

appropriate.

AND SERVICES FOR GENERAL EDUCATION STUDENTS

School System Will:

Prepare students for post school training and placement,
Provide tounseﬁing and cther programs to help keep the
individual in the school system.\ .

Distribute the DRS High School Survey form to each

member of the senisr class when requested. -

Department Will:

Provide appropriate services for individuals eligible for
rehabilitative services' who are handicapped but not eligible
for spécial education whicn includes the following:.

a. Diagnostic information

b. Vocational juidance and counseling

Vocational testing

Physical and mental restoration

e. _ Work adjhstment and vocational training

f. Job development and placement

.+ Post employment services and any other app;opriate

rehabilitative services which would help the individual

become employable,
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VII.

VIII.

IN-SERVICE TRAINING
It is important thgt the SCHOGL SYSTEM and the DEPARTMENT be faﬁi]iar
with the services ava11§b1e and the operational procedures used by
each agency. In-service training workshops will be conducteq for
appropriate staff from both agencies as needed to accomplish this "goal.
A. The Department Will:
1. Include as part of their in-service training‘to the schools:
a: Criteria for acceptance of a client for rehabilitative
services.
'b. Types of services available.
¢c. Mechanics of referral process.
d: 'fhe IWRP. I(lndividua]ized Written Rehabilitation Program5
e. Arrange visitations to training facilities such as Woodrow
Wilson Rehabilitation Center, Sheltered Workshop of
. Lynéhburg, etc. as requested.
B. The School will Provide to the Departmeqt Staff Information to Include:
1. Services provided by Lynchburg Public Schools. ‘
2. Time line for providing services.
3. Thel .\‘(Individua1ized Educatioﬁ Program)
4, Div;:ff:y of school setting.

5. Lynchburg Public\School organizational structure.

I

SUMMARY

~This linkage agreement is set fdr;h to provide information to both the

rehabilitative services staff and che Lynchburg Public Schools concerning
operations of each agency and procedures ‘that should be followed in
accepting referrals and providing services to clients e]igib]g for
special education and'rehabilitative serviceg; _It provides ds with

specific operational procédures for unified service delivery.

12{; 130 ‘ \\\\
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IX. 'TERMINATION

/
The conditions of this linkage agreement may be terminated for cause

PRl

. by éither party hereto, and the agreement shall automatically terminate

e e v

; .
: in the event program funds are withheld or are not available in any

- manner beyond the control of agencies involved; or in the event of a

.

'reductiqn of funding of either agency, a service may be modified,

Gt ven Lo e ow e

curtailed or terminated upon sixty days' written notice to the

cooperating agency.

e R w g e
o
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II.

II1.

PROGRESS IN LINKAGE MODEL IMPLEMENTATION

Since the Linkage Model was forma]ly developed for the 1979-80
school year, considerable progress has been made. There has always

been a good relationship bétween the Department of Rehabilitative

Services and the Lynchburg Public Schools, but the  formalization of

this model has provided a system whereby those less personally

familiar with availahle services can make needed contacts.

*

PRESENT STATUS OF THE LINKAGE PLANS

The model is in operation at this time, has been mutually agreed
upon; and siéned by local agency heads. The model has been
distributed to school and agency personnel and is iacluded in the
Annual Six-Year Plan, It is annually reviewed and revised

?o reflact needs determined by each agency.

~

SUCCESSES OF THE LINKAGE MODEL

The agreement has provided each agency with a greater sphere of
knowledge and access to consultative resources. By including
consultative information from DRS, the LPS is able to plan a more
comprehensive future for students currenf]y in S.E, programs ,

expanding educational alternatives, and developing vocational goals.

DRS is able to identify clients earlier, monitor their schbol_progress,
pi#n appropriate school experiences, facilitate smooth transfers into

the DRS program, ard future employment.

132
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The Linkage allows continuous, comprehensive services to students/

clients and exposure of LPS personnel to jdeas.

IV. UNRESOLVED PROBLEMS IN THE LINKAGE MODEL

1. Various educational-planning conflicts internal within the .
"5chool system.
2. Some néﬁative]y prevailing attitudes and misconceptions on

.the part of teachers and administrators.

V. FAILURES OF THE LINKAGE MODEL '

Nore

-~

VI. RECOMMENDATICNS FOR MODEL IMPROVEMENT OR FUTURE ACTIVITIES

-

J. Inservices for informatioﬁ'shaéing and attitude change for

teachers and administrators. .o

2. Strong consideration should be directed toward including a

vocational assessment as a standard component for certain

children being staffed--Scould be informal but formulated with

. »

sbecif%c training in that regard and/or with consultation from

the DRS evaluator.

3. Expansion of vocational education programs---not as much now in

variety but in quantity and quality of already existing programs

for availability to the "special student".
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Licpartmeit of Nehabilicative Scivices

REPORT FOR LINKAGE MODEL -
BETWEEN THE DEPARTMENT OF REHABILITATIVE SERVICES -

AND RICHMOND PUBLIC SCHOOLS . R

s

The Cooperative Agreement between the State Department of Rehakilitative
Services and Richmond Public Schools-was first initiated in June, 1966
and has continued in basically the same format since that time.

The present status of the linkage model between Richmond Public Schools

s and the Department of Rehabilitative Services is that each year the model

*is renewed and signed with appropriate changes made in the ‘Agreement
that are applicable in reference to changes in the law and changes in
staff and patterns.

o

?*
L]

a

Some of the successes of the linkage model between the Department of

Rehabilitative Services and Richmond Public Schools are as follows:

1. Richmond Public Schuols and the Department of Rehabilitative Services

. have been able to work rooperatively in planning appropriate programs
for a changfhg client/student population over the years. In
cooperation wg have been ab§e\t§ develop such programs as a work
adjustment program, a career readiness jrogram, and a reading program,
These type programs were provided by Richmond Fublic Schools through
the Cooperative A greement between thé Pepartment of Rehabilitative
Services and Richmond Public Schools at the Career Edu - .tion Center.

2. Otter success include the ability to plan and organize between the
Richmond Career Education Center and the Department of Rehabilitative
Services an effective method of placing clients on a priority-basis
in the Richmond Career Education Center.

3. Another success is’ the method in which the two agencies have been able
to coordinate services throughout the school system which enabies us
to effedtively serve all clients. The key to our success.here has been
mainly due to the abilities of both ihe Richmond Fublic Schools and

' the Department of Rehabilitative Services to adjust o changes in
program and staffing patterns.

4. Another success which I feel is one of the major successes of this
agreement is the ease with which it has been implemented over the )
past fifteen years with no problems which could not be easily resolved.

~ . . . .

THere are no unresolved prcblems which have not been solved in this linkage

model.

’ EN

The agencies involved do not feel that there are any failures of this
linkage model. ) 34
O ; A BRI U R LV
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COOPERATIVE AGREEMENT
betreen the .
RICHMOND CITY PUBLIC SCHOOLS
\ and the
VIRGINIA DEPARTMENT OF REHABILITATIVE SE?VICES

7/

PARTIES : The parties to this contract are tge Richmond C1ty Public
Schools, hereinafter referred to as the School System, ‘and
the Department of Rehabilitative Services, hereinafter
referred to as the Department.

Authority : Federal Law (P L. 93-112, as amended Section 1361 11 and
: Section 136/131)--Code of Virginia; Chapter 15.1, Section
22-330.1 through 22-30.11 Virginia Department: of Rehabili-
tative Services Annual State Plan other appropriate laws and
N documents (Federal.and State).

Purpose : The purpose of this contract is to cént1nue providing
. - appropriate vocational rehdbilitation services to disabled’
students enrolled in the School System who meet the eligi- -
bility requirements of the Department. The goal of this
joint effort is to assist in the vocational rehabilitation
of those physically and mentallyddisabled students 16
- through 21 years of. age who have a handicap to employment
and have potential for employmgnt.

The contract covers the areas/of duties and respons1b111t1es
of the School System and the /Department in the continuing
development of the program. /Tre contract shall be evaluated
annually and revised where necessary to meet changing needs.
Actual administration of tﬁe program rests solely with D.R.S.
L /

PROGRAM AND SERVICES PROVIDED f

Over the past 13 years, cooperative efforts by Richmond Public Schools and
the Department of Rehabilitative Services, through the successful joint
program have- demonstrated that emplgyment opportunities for disabled youth
are 1mproved upon completion of such a program. The Richmond Program has
aided in the successful rehabilitation of such youth during this 13 year
period. {

2

Richmond Public Schools and.the Department of Rehabilitative Sevvices
recognize that joint cooperat1ve1programs are valuable and desirable and
. agree to work cooperatively to maintain a program for the disabled, ages
16 through 21. The disabled will include those who are physically dis-
abled mentally disabled and emof1ona]]y disabled who by reason of the1r
f)~
v J
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1.

2,

disabling cond1t16n(s) require special education assistance or a modified
vocational education program and meet the standards of eligibility as estab-
lished by the Department of Rehabilitative Services.

1.

A. The DEPARTMENT OF REHABILITATIVE SERVICES AGREES T0:

Cooperatively participaie with Richmond Public Schools in developing
comprehensive programs for the disabled.

Define the services to be provided by the Department of Rehabilitative
Services. The services are to be distinguished from in-school curri-
culum or other services provided by Richmond Public Schools. Also

provide vocational rehabilitative services on ‘the basis of the "Order

‘of Selection" System to those individuals determined to be eligible.

At a time when there is a reduction in case service funds, cases will
be served according to the following priority category.

Priority Category I SSDI Clients
Prtority Category II  SSI Clients
Priority Category III Other Severely Disabled Clients
Priority thegory IV Non Severely Disabled Clients with Potential
\ for Competitive Employment
Priority Category V Non Severely Disabled Clients with no Potential
for Competitive Employment.

Employ or assign, with the approval of Richmond Public Schools,
vocational rehabilitation staffy, to each program contingent upon
the availability of fgnds and/or programmatic needs.

Accept referrals of disabled youth for evaluation.

Determine the eligibility of individuals to receive vocational
rehabilitation services. :

Continue services to those students after graduation or completion
of jointly sponsored in-school programs jncluding additional train-
ing, placement, and follow-up as needed.

Provide assistance in preparing individual education programs for
mutual clients.

B: RICHMOND PUBLIC SCHOOLS AGREES TO:

Cooperatively participate in the establishment and/or' maintenance of
cooperative program(sg that meet the standards as established by the

" DivisTon of Vocational and Continuing Education and the Department

of Rehabilitative Services.

esignate teacher(s) who meet the standards as specified by the
Department of Education and cooperatively agreed to by the partici-
pating agencies.

Maintain appropriate records and accounts and submit reporis as
yequired.
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4. Determine the eligibility of students for Special Education services
and refer all students 16 through 21 with a disability to the
Department of Rehabilitative Services for the purpose of providing
additional services. e .

5. Arrange for psychological testing and counseling for the disabled in
the program when such seryices are available,

6. Arrange for counseling of parents of pupils in the program.

7. Make available individual records of students, who have been
referred or who are participating in the program, to the Department
of Rehabilitative Services professional staff.

8. Coordinate the serv}ces of Vocational Education, Special Education,
and Rehabilitative Services within the local school division.

9. -Plan and implement an in-service training program for teachers,
counselors, and supervisors who will be involved ih the cooperative
Frogram. . .

10. - Operate a training facility at the Richmond Career Education Center
for eligible Rehabilitative Services clients and the educable mentally
retarded. Rehabilitative Services clients will maintain priority of
spaces in the program.

PROGRAM OBJECTIVES

The program staff shall render services to all disabled youth declared eli-
gible for rehabilitation carvices in accordance with the policy and proce-
dures established by Richmond Public Schools and the Department of Rehabili-
tative services. ’ \
AN

A. To jeintly plan and conduct appropriate programs of orientation and

training for program and related staff, thereby creating a favorable

climate for vocational rehabilitation throughout the School System

and prepare each staff member having contact with students for his

role in the Rehabilitative Services program.

B. During the production year of 1980-81, it is anticipated that the two
intake caseloads vould process approximately 360 new referrals. It
s also projected that during the year 1980-81, approximately 1,500
cases will be served with various servises from a thorough evaluation
to counseling, training, placement, and follow-up.

C. During the'year 1980-81, it is anticipated that at least 187 cases
will be .placed into successful employment. Of these 187 cases, it
is projected that at least 56 will be severely disabled.

D. To work with the staff to increase the percentage of severely
disabled clients being served. )

ry =
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VI.

VII.

" VIII.

E. Staff members of the School Systemand the Department will jointly
seek new community resources for providing appropriate services to
clients, thereby fully utilizing all simiiar benefits which might
be avatlable to individuals in the program.

F. To work with the Richmond Career Education Center curriculum
specialist and other- Richmond Public Schools staff to assess the
training offerings at R.C.E.C. and develop data for additjonal
changes in these areas.’ -

£ 4

EVALUATION COM%ONENT

The program will be evaluated on the basis of the goals and objectives
stated in this Cooperative Agreement particularly as related to:

(1) new clents referred, (2? number of clients receiving on-going ser-
vices, (3) individualized written rehabilitation programs , (4? number
of rehabilitations and cases:closed successfully working, and (4) the
number of severely disabled clients.

. These aspects of the program will be Jointly reviewed during January,

1981, and July, 1981, by administrative designees of the School System
and the Department of Rehabilitative Services.

Tﬁe following years cooperative agreement should be completed in May of
each year. It then willgo into effect on July 1, of that year.

ADMINISTRATION

The Richmond School Program is administered under the Regional Director
of the Reglon III Office and the Director for Vocational and Continuing
Education of Richmond Public Schools. The supervision at the Richmond
Public School Unit will be the complete responsibility of Robert Maughan,
Program Supervisor. This will require the supervisor to be available ap-
proximately five hours a week to meet the needs of the Director of
Vocational and Continuing Education.

\

RECORD KEEPING \\

\

Fiscal records will be kept by each agency of elpenditures. The fiscal
departments of each agency are responsible for fulfilling this vitsl
function. These records must be accessible for a diting and strict
confidentiality must be maintained.

Employment and services rendered are to uphold the Title VI of the
Civil Kights Act of 1964, and not discriminate against a person due to
race, sex, color, or national origin.

A1l information available to the School System about the referred client

will be shared with the Department of Rehabilitative Services program
personnel.
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X.

FACILITIES
0ffice épace will be provided the Department of-Rchabilitative
Services_program staff at the Richmond Career Education Center.

B. UTILITIES .
A1l Tights, heating, and air conditioning will be provided by Richmond
Public Schools. Temperatures will be kept in accordance with the
regulations set by Richmond Public Schcols for temperature control.

An adequate phone system will be maintained by Richmond Public Schools
fer local telephone service. Long distance calls will be pdid for

by the Department of Rehabilitative Services. Postage and Xerox sei-
vices will be provided by the Department of Rehabilitative Services.

C. EQUIPMENT AND SUPPLIES

te

0ffice equipment and supplies will be provided by the Department

of Rehabilitative Services. Richmond Public Schools wil] provide
those supplies necessary for maintaining records and correspondence
specifically required by the School System. :

STAFFING

The Tisted positions are assigrned to the Richmond School Program.
Percentage of time spent on this program mcy vary according to priorities
and duties assigned by the Department of Rehabilitative Services. "
4
STATE

- Positions No. of Positions

Program Supervisor

Rehabilitation Counselor C
Rehabilitation Counselor B
Vocational Evaluator C

Vocational Evaluator B

Social Services Aide (Psychometrist)
Counselor Aide

Clerk-Stenographer C
Clerk-Stenographer B

< Iy

Pt e et (\) o N med i

Positions No. of Positions

Social Worker 1
School Psychologist 2

123
134




FUNDING

Each party will be responsible for all costs related to its staff's
participation in this program. The Department of Rehabilitative Services
will be responsible for the cost of all authorized services to clients.

Listed below are the proposed expenditures by each party from July 1, 1980,

through June 30, 1981.

RICHMOND PUBLIC SCHOOLS

"Salaries: _
2 Psychologist and 1 Social Worker -------------$61,617.00
Other Cost: : ) ’
ORT Program === =-o—cemm oo e 18,000.00
Travel Expenses for Psychologist and --=---cuoo- 1,100.00

Soctal Worker
Other Cost Total —--m=smmmmmocmmm oo

DEPARTMENT OF REHABILITATIVE SERVICES

Salaries: .
1 Supervisor, 8 Counselors, 3 Evaluators, --- $265,890.00
2 Aides and 5 Secretaries

Other Cost:

Case Service -J;;fa; --------------------------- $298,000.00
Travel —--emmedom e ——————— 14,000.0C
Pent of Equipment =~--coomommccmcmcmmc 3,€600.00
Office.Supplies -----coecmmmmcccmmm o 1,100.00
Repalrs —eomommomc oo e 1,200.00
Postage ~c-c-mmecmmomee o 3,800,00

Other Cost Total —----omommemoom o ———
TOTAL Cost Department of Rehabilitative Services

135 {40

$61,617.00

19,100.00
- $80,717.00

$265,890.00
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]EQMINATION OR AMENDMENT OF CONTRACT

This contract and conditions provided herein may be terminated for cause
by either party hereto and the contract shall automatically terminate in
the event program funds are withheld or are not available in any manner
beyond the control of involved agencies; or in the event of a reduction
of funding of either agency, a service may be modified, curtailed, or
terminated upon sixty days written notice to the cooperating agency.

This contract becomes effective July 1, 1980, and will terminate June 30,
1981, subject to renewal with or without amendments. The contract may
be amended by mutual consent of parties concerned when and as indicated.

This contract is made in duplicate, each of the parties hereto bearing
a copy thereof, vhich copies shall be deemed as original.

| ) \ .
SIGNATURE: R \AQK %\‘ /& & J-\ DATE: (,// 7/@

Rngona] Director, D.R.S.
DATE: é/'ié’@/ <40

APPROVED: g—fiw AV 7/2
(i;/C1erk of School Biéyd, R.P.S.
[&%»LLQ«CVIQ{ ,(/':,(/_-41 Lotvy, {)1 DATE: 5 //7 //V"
: ¢

Commissioner, D.R.S.

APPROVED:
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Appendix B-8

AGREEMENT OF COOPERATION
hetween the
ALBEMARLE COUNTY SCHOOL BOARD
and the
VIRGINIA DEPARTMENT OF*REHABILITATIVE SERVICES
© 1979-1980

PARTIES

The parties of this agreement are tune Albemarle County School
Board hereinafter known as SCHOOL SYSTEM and the Virginia Depart-
ment of Rehabilitative Services hereinafter known as DEPARTMENT
with the Rehabilitative Services program hereinafter known as
PROGRAM.

The SCHOOL SYSTEM and DEPARTMENT have, for many years, enjoyed
an effective cooperative.program which has served to assist students
who are in need of and eligible for vocational rehabilitation
services.

AUTHORITY

Federal Law (P.L. 93-112), at amended Section 1361.11 and
Section 1361.131 Code of Virginia, Chapter 15.1, Section 22-330.1
through 22-330.11 Virginia Department of Rehabilitative Services
Annual State Plan other appropriate laws and documents (Federal

and State).

PURPOSE |

/

The purpose of this agreement is to provide appropriate
vocational rehabiltation services. to disabled students enrolled
in the SCHOOL SYSTEM at the secondary level who meet the eligi-
bility requirements of the DEPARTMENT. The ultimate objective
of this joint effort is to assist in the vocational rehabili-
taticn of those physically, mentally and emotionally handicapped
students sixteen years of age and older who have potential for
employment. ©

PROGRAM RATIONALE

It is believed that the cooperative agreement between the
SCHOOL SYSTEM and the DEPARTMENT is essential in coordinating
services to disabled youths and in preventing unnecessary dupli-
cation of services through this cooperation and communication.
More importantly, it is believed that the vocational rehabili~
tation of an individual involves all aspects of the individuals
life, and therefore, a coordinated rehabilitation plan between
the individual and those professionals working with him would
be beneficial. It follows that a vocational rehabilitation
plan which incorporates vocational preparation with normal school
experiences could be essential prerequisites for satisfactory
employment.
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V. ELIGIBILITY

In order for an individual to be eligible to participate in
the educational-vocational rehabilitation program, he must meet
the three criteria established by the DEPARTMENT.

1. A substantial disability must exist.

2. The limitations caused by the disability must
constitute a vocational handicap.

' 3. A reasonable expectation must exist that after

rehabilitation services the youth will be able

to benefit in terms of potential employability. . &
.Additionally, to be eligiblé for services under
this program, the youth must be a resident of
Albemarle County between the ages of 16 and 21.

3 The DEPARTMENT complies fully with all of the provisions

’ of Title VI of the Civil Rights Act of 1964. This Act provides
that equal services shall be available to eligible citizens
regardless of race, sex, color, religion, or mational origin.

¢

. VI. DISABILITIES SERVED N

# Specifically, individuals with the following disabilities
will be served:

. 1. Mental retardation which manifests itself in sub-
. normal intellectual functioning, a slow rate of
learning, and inadequate adjustment to the
environment. ’

2. Mental and Emotional Disorders including psychosis
and psychoneurosis.

3. Physical disabilities which include a variety of
conditions which are diagnosed by a physician,
and certified as vocational handicapping by the
Rehabilitation counselor.

ViI. PROGRAM GOALS

l. To continue the cooperation between the SCHOOL SYSTEM and
the DEPARTMENT by pooling resources to insure the maximum
value of ‘each program for the vocationally handicapped
youth of this area.

2. To utilize fully the existing educationally, prevocational,
vocational, and special services available in the dual
PROGRAMS to develop and implement a realistic vocational
plan with each individual disabled youth. Appropriate

medical, psychological, and psychiatric services in the P
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10.

11.

R e S T S S TP EE ce T A} T o . - o . S
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community also will be utilized as needed in addition to
exploration of other community human service resources
which may provide beneficial services in- an.individual's
rehabilitation plan.

To provide a continuation of services for disabled youth
from the point of entry into the cooperative PROGRAM
until successful adjustment in the community and satis-
factory job placement can be obtained by the individual.
. < .
To continue to develop and encourage community awareness
and participation in programs designed to assist the
vocationally handicapped youth.

To continually evaluate and improve both the'Albemarle

County School curriculum-ard the Rehabilitative Services
Program to insure the achi. ment of the above described
goals. N

N

To jointly plan and conduct appropriate programs of. orien- ’
tation and training for a program and related staff thereby N
creating a favorable climate for rehabilitation throughout )
the SCHOOL SYSTEM and prepare each staff member having
contact with students for his role in the rehabilitation
program. - .

To develop and implement systems and procedures which will
result in the early referral of mentally and physically.
disabled students to the program.

During fiscal year 1979-80 it is projected that a minimum
of 120 cli%nts will be provided various services from
vocaticnal, medical, and psychological evaluations to
counseling, physical restoration, training, job placement,
and employment follow up. '

It i3 anticipated that 40 clients will become successfully
rehabilitated during the fiscal year 1979-80. O0f the
projected 40 clients successfully employed at least 10
will be severely disabled.

Staff members of the SCHOOL SYSTEM and the DEPARTMENT will
jointly seek new community resources for providing appro-
priate services to clients.

To insure that available resources are utilized to achieve

maximum efficiency the following objective is set forth:

a. The muan case service cost per accepted case closure
(status 26, 28, or 30) where case service cost to the
unit budget was involved was $104.80 for fiscal year
1979.
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The objective for fiscal year 1980 is $130.00 per
client. With the favorable outlook of additional
resources with inflationary cost of rehabilitation .
sexrvices will be held to a minimum.

[P
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12. To insure that clients closed are placed in gainful employ-
| . ment suitable to their capabilities the following objectives
_ are set forth:

ey ATER -

2t
)

~

a. The mean weekly earning at closure of all rehabali-
tated clients was $114.11 for the fiscal year 1979.
The mean weekly earning was $0.00 for the week prior
to referral to the rehabilitation unit.:

. :v»'f\q:#'u- T RIE]
‘ ~

5 .l The-objective for weekly earnings at closure for the
coming fiscal year 1980 is $120.00 per week.

A e

. ~ b. The percent of those clients who were placed in .
X . employment within the job family area in which they _
N\ . .received. training was 22% in fiscal year 1979.

‘ , During fiscal year 1980 the objective is to place
e \ 22% of the clients within the same job family in
; N\ which they receive training. .

\gIIi. EVALUATION COMPONENT

\\ : The program will be evaluated on the basis of the goals
and objectives stated in this Inter-Agency Cooperative Agree-
), ment particularly as related to: (1) forty new clients referred,
\ (2) one-hundred twenty clients receiving on-going service,
\(3) thirty eight Individual Written Rehabilitation Programs

¢ developed, (4) forty rehabilitated clients closed successfully
: working, and (5) twenty five percent of these will bé jointly
reviewed during January 1980 and July 1980 by Administ.ative
designatés of the SCHOOL SYSTEM and DEPARTMENT.

The program and all matters pertaining to its operction
‘'shall be in accordance with the law, regulations, policies,
rules and procedures of the SCHOOL SYSTEM and the DEPMRTMENT.
Within this framework the procedures which have been developed
jointly shall be maintained and strengthened which establishes
control and supervision of the administrative policies of the
program. o

The Program Supervisor of the DEPARTMENT shall keep appro-
prjiate records and submit such reports as may be determined
necessary to the Superintendent of the SCHOOL SYSTEM and the
Administrative Head’of the DEPABTMENT

'Client records shall be maintained so as to provide proper
accessibility to authorized persons, subject to the rules of
confidentiality and the protection of Civil Rights.
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X. PROGRAM AND SPECIFIC SERVICES PROVIDED - . *

1.

2.

3.

The SCHOOL SYSTEM and the. DEPARTMENT will plan and conduct
appropriate orientation and training programs for staff
members to achieve the following major goals:

a. An awareness by the staff of the SCHOOL SYSTEM and
the DEPARTMENT of the programs available through
the cooperative PROGRAM.

b. The creation of a favorable climate for reha-
bilitation through the cooperative PROGRAM.

The SCHOOL SYSTEM and the DEPARTMENT will utilize to the
fullest extent all community human service resources and
employment resources for the benefit of the youths being
served.

The cooperative PROGRAM will continue to consist of two
types of activities and services.

a. Educational Activities

b. Vocational Rehabilitation Services

Specific responsibilities for services to be provided are
as follows:

XI.  ALBEMARLE COUNTY SCHOOL SYSTEM

1.

The SCHOOL SYSTEM will continue to provide for the operat%on
and further development of the educational program and for

~additional academic and related services which are traditionally

and legally a function of the SCHOOL SYSTEM.

a. The SCHOOL -SYSTEM will continue to provide programs
which would be of special benefit to disabled youths,
such as special educational programs, work-study pro-
grams, home arts, industrial arts, distributive edu-
cation, vocational-technical classes, and other
alternative approached to traditional programs.

“
i

b. The SCHOOL SYSTEM will be responsible for financing
this program from public school funds. [IThis funding
includes such things as educational supplies and
equipmesit, hiring of qualified personnel, classroom
facilifjies, etc. The program will be entirely under
the jiqisdiction of public school officials.

The SCHOOL SYSTEM will continue to implement the procedure of
early ref rral to the cooperative PROGRAM of all students con-
sidered to meet the eligibitity requirements for DEPARTMENT
services.

3
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XII. THE DEPARTMENT OF REHABILITATIVE SERVICES

1. The services provided to eligible individuals by the DEPART-
MENT will be provided either by appropriate DEPARTMENT per-
sonnel or when applicable by purchasing these services from
qualified sources. The basic services include:

a. Diaénostic services to0 determine extent of
. disability or disabilities and work capacity.

b. Individual counseling and guidance to aid in the
selection and realization of a suitable job ob-
jective.

c. Medical, surgical, and hospiial care to redixe
or remove the disability.*

\ d. Artificial appliances such as limbs, hearing
aids, and braces if they will increase work
capacify.*

e. Maintenance and transportation, if necessary,
while disabled person is undergoing treatment
or training.

f. HNecessary tools and equipment to get an individual
started in employment.*

g. Placement in suitable work.

h. Follow-up after placement to make sure that the
\ work and the job are properly matched.
\ i. Provide assistance in preparding individual edu-
\ cational programs for mutual clients.

\*Provided from Agéncy funds oniy if client is unable to pay.

- (Diagnostic services, guidance and counseling, job place-

| ment, supervision, and follow-up will be provided to all
Department cli-nts; other services are provided by the
DEPARTMENT to those clie: ts who meet financial.eligibility

'requirements.)

XIII. TERMINATION OR AMENDMENT OF CONTRACT

This contract and conditions provided hereunder may be
terminated for cause by either party hereto, and the agreement
. shall automatically terminate in the event program funds are
withheld or are not available in any manner beyond the control
of involved agencies. This contract will be effective from
October 1, 1979 through September 30, 1980. 1In the future,

142 147
1




YT IR

the contract will be reviewed and discussed by both paxties and
if not approved by botnn by July 1 will terminates on Septcmber 30
of that year.. The \contract may be amended by mutual consent of
parties concerned qﬁen and as indicated. . N

This contract is made in duplicate, each of the parties

. hereto bearing a copy thereof, which copies shall be deemed an

original. .

SIGNATURE: \ - DATE:

Clarence McClure
Superintendent
Albemarle County Se¢hools

SIGNATURE: : ) DATE:

Alfred W. Good

Area Supervisor
Virginia Department of
Rehabilitative Services

~

SIGNATURE: ‘DATE:

Claude A. Reed, Jr.

" Regional Director
Virginia Department of
Rehabilitative Services
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Provide copies of the agreements bet&éen the local school

Appendix B-9

|
Greenville Agreement

Interagency Cooperative Service Agreements

division and the following agencies:

1.
2.

3.
4.
5.

Department of Rehabilitative Services

Local Mental Health and Mental Recardation
Services Board .

Local Social Services Department

Local Health Departmeﬁt

Juvenile Courts
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AGREEMENT OF COOPERATION
between
THE DEPARTMENT OF REHABILITATIVE SERVICES
: and the '

GREENSVILLE COUNTY PUBLIC SCHOOLS
Emporia, VA 23847
1981-82
v
I. PARTIES /
The parties of this agreement are the Greensville Cou&ty Public
Schools hereinafter referred to as the SCHOOL SYSTEM and the
T ) Departmenf of Rehabilitative Services, hereinafter referred to as

. the DEPARTMENT.

II. AUTHORITY

L136.131) Code of Virginia; Chapter 15.1 Section 22-330.1 through ’ I
- 22-30.11 Virginia Department of Rehabilitative Services Annual

' Federal Law (P.L. 93—112,.as'émended Section 1361.11 and Section

N \ ‘ 'State Plan other appropriate laws and documents (Federal and State).

b \ : - \

iII. PURPOSE '
The purpose of this agreement is to continue providing appropriate
vocational rehabilitation services to disabled students enrolled in
the School System who meet the eligibility requirements of the
Dep\%tment. The agreement delineates the services thﬁt\gill be
provided by each agency and the types of services that are needed
in tﬁe local scho;l area. The mechanics of operations will be
discd§sed in the agreement to enhance the success of cooperation
betweén the two agencies.

* IV. SERVICES NEEDED FOR DISABLED STUDENTS . |

. . N

A. ISefvices needed by ALL Disabled Students

. ;l; Counseling services (to include parent/family, staff, and N

( community counseling).

T
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3.

4.
5.
6.
7

Work adjustment training (to include job readiness and

social skill training).

Appropriate vccational training options (to include modi-
fication of exlisting training models). ‘
Transportation of community based work training sites.
Job dewvelopment, placement, and follow-up services.

To develop a Community Job Bank.

Service options for early leavers.

B. Services needed by special categories of Handicapped students

1.

-

2.

Trainable Mentally Retarded

a. Appropriate assessment techniques including psycholog-
icals, sociologicals, educational, and physical.
b. Additional sheltered and non-sheltered employment

positioms.
Physically Handicapped

a. Modification of community barriers (to include barriers
to public tramsportation).-
b. Early referral to DRS services.

c. Physical restoration.

V. MECHANICS OF OPERATION AND SERVICE§~PROVIDED

o

A. The SCHOOL SYSTEM will:

1.

. .
Guidance counselors at Jr. and SfE\High Schools will serve

. . AN
as designees for general education. o

The Special Education Supervisor will serve as one contact
person for all special education students.

Meetings between DRS representative will be established as.
needed. .

Provide sﬁace for counseling sessions between DRS and a
client.

Provide initial contact with family and student (letter,
telephone, etc.). .

Arrange initial meeting between DRS and parent/guardian or

student if apnropriate.

-

a
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Provide general information to community regarding DRS.
Provide appropriate psychological, social, educationai,
speech, and specific medical assessment in accordance

with student's IEP.

Provide academic, pre-vocational, and vocational instructions.
Develop work study opportunities for certain special edu-
cation students who qualify for Educable Mentally Retarded
Resource Model Program.

Provide counseling for academic, personal and vocational

adjustment for special education students.

The Department of Rehabilitative Services will: (note-- when

DRS funds are to be used the Priority of Selection Criteria

currently in effect will apply).

1.

2.

Once introduced to parent or guardian, obtain release of
information signature.

Respond promptly when referrals from school systems are
made.

Provide feed-back to the school contact regarding services
rendered to each client.

Provide in-put in the development of IEP's and IWRP's if
needed for each special education student/DRS client.
Provide the school system with a copy of the IWRP developed
for each client who is a school age student.

Provide services when deemed appropriate by both DRS and the
school contact as determined on an individual basis; that
is, although the majority of clients will be seniors or
entering their senior year, instances will occur;yhen it

is expected the DRS will provide services prior to the senior
year (in any case, DRS involvement will not be prior to age

16).

Provide vocational evaluations for special education students,

eligible for rehabilitative services when these .services are
not available through the school system.

Provide vocational counseling and guidance.




VI.

VII.

10.
11.

12.
13.
14.

PROGRAM

A. The

Provide job development\and job placement in concert with

the school system.

Provide physical and mental restoration.

Provide work study support, occupational tools and trans-
portation to iob training sites.

Provide post employment services. )

Provide transportation for vocational éehabilitation services.
Provide full range VR services once student has terminated or

graduated from the school system.

1

AND SERVICES FOR GENERAL EDUCATION STUDENTS

.

School System will:

Prepare students for post school tra:.ning and placement.
Provide counseling and other programs to help keep the

individuéi in the school system.
Department will:

Provide appropriate services for individuals eligible
for rehabilitative services who are handicapped but not

eligible for special education which includes:

a. Diagnostic information.

b. Vocational guidance and counseling.

c. Vocational testing.

d. Physical and mental restoration.

e. Work adjustment and vocational training.

f. Job development and placement. “

g. Post employment services and any other approp-
riate rehabilitative services which would help

<

the individual become employable.

IN-SERVICE TRAINING

It is very important that the SCHOOL SYSTEM and the DEPARTMENT both

learn how the services that are available and the operational pro-

cedures

should be followed for eqch agency. There should be annual

in-service training workshop to enhance the coordination and cooper-

ation betwecen the two agencies.
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VIII.

XI.

A. The DEPARTMENT will:
1. Include as part of their in-service training to schools:

a. Information concerning work adjustment techniques. R
. b. Criteria for acceptance of a client for rehabili-
tative services.
c. Types of services available.
d. Mechanics of referral process.

e. The IWRP,

B. The school will provide to the department staff information to

include:

1. Services provided by Greensville County Public Schools.
2. Time line for providing services.

3. IEP (Individual Educational Program).

4, Diversity of school settings. )

5. Greensville County Public School Organization

SUMMARY

This agreement is set forth to provide information to both the

rehabilitative services staff and the Greensville County Public
Schools concerning operations of each agency and procedures that
should be followed in accepting referrals, and providing services
to clients eligible for special education and vécational reha-
bilitation. It also gives us staff guidance in how we should

operate on a day-to-day basis.
EVALUATION

This agreement will be evaluated when either party requests an
evaluation or “at the end of the period of time covered by this
agreement and previous to renewal. Each agency will designate

an individual to carry out evaluations when needed.

1
TERMINATION !
|
This condition may be terminated for cause by either party hereto 1

and the contract shall automatically terminate in the event program

funds are withheld or are not available in any manner beyond the
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control of involved agencies; or in the event of a reductiun of
£ N .
funding of either agency, a service may be modified, curtailed, or

terminated upon sixty days written notice to the cooperating.agency.

This contract becomes effective July 1, 19813 and will terminate
June 30, 1982, subject to renewal with or without amendments.
This contract will be reviewed and evaluated annually and may Dbe
amended by mutual consent of parties concerned in accordance with

°

the contract's aforementioned conditions.

This contract is made in duplicate, each of the parties hereto

bearing a cépy thereof which copies shall be deemed an original.

SIGNATURE: DATE:

Regional Director, DRS

SIGNATURE: DATE:

- Sup't of Greensville Co. Schools
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Thursday, May 28

11:00 - 12:GC

12:00 -
1:00 -

2:00 -

3:00 -
3:15 -

4:15 -
5:30 -
7:00 -

1:00

\2:00

3:00

3:15
4:15

4:45
6:45
8:30

.Appendix B-10

VIRGINIA INTERAGENCY AGREEMENT
" WORKSHOP AGENDA

Registration
LUNCH

Welcome

Dr. Melvin M. Garner

. Administrative Director

Overview of Statewide
Intzragency Efforts

Introductions . . . . . . ..
(a) State Staff

(b) Wisconsin Team

(c) Local Team

Virginia's Team . . . . . . .
Overview of Virginia's

Model Linkage Agreements
BREAK

Wisconsin's Team . . . . . .
Overview of the National
Interagency Agreement
Questions and Answers

DINNER

Local Team Meeting

(1) Lynchburg City

(2) Richmond City

133

Vocational & Adult Education

Mr. James T. Micklem

Director of Special Education
Programs & Pupil Personnel
Services .

Mr. Vance M. Horne, Supervisor
Special Programs
Disadvantaged/Handicapped

Mr. Vance M. Horne, Supervisor
Special Programs
Disadvantaged/Handicapped

Dr. Lloyd Tindall

Project Director

Wisconsin Vocational
Studies Center

House of Beef

Mr. David Moseley, Team Leader
Vocational Director

Dr. Edward Cooke.
Team Leader .
Vocational Director

3




(3) Albermarle County . . . . Mr. Howard Collins
Team Leader
Vocational Director

(4) Greensville County . . . . Mr. McKinley lucker

Team Leader
Vocational Director

Friday, May 29

8:30 - 9:15 Lynchburg City Local ‘ .
Agreement . . . . . . .. .. Mr. David Moseley
Team Leader ?
Vocational Director
9:15 - 10:00 " Richmond City Local |
. Agreement . . . . . . . : . . Dr. Edward Ceoke
. . - Team Leader
Voc: ional Director
10:00 - 10:15 BREAK
10:15 - 11:00 Albemarle County Local :
Agreement . . . . . . .. .. Mr. Howard Collins
Team Leader
Vocational Director
11:00 - 11:45 Greensville County Local
Agreement” . . . . . e e Mr.. McKinley Tucker
Team Leader
Vocational Director
11:45 - 12:00 SUMMARY
12:00 - 12:30 Remarks and Wrap-up . . . . . Mr. Vance M. Horne, Supervisor
Special Programs
Disadvantaged/Handicapped
? 157
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Appendix h-ll

Participants of Linkage Workshop
Richmond, Virginia
May 28-29, 1981

Dewey Oakley
Vocational Education
State Dept. of Education
Richmond, Virginia

Pat White

Special Education

State Dept. of Education
Richmond, Virginia

Vance Horne

Vocational Education
State Dept. of Education
Richmond, Virginia

Howard Greene
Rehabilitation

State Dept. of Education
Richmond, Virginia

Norma Pickeral
Special Education
1829 Hillsdale Road
Lynchberg, Virginia

Polly Cassady
Special Education
‘Rt. S5, Box 445
Bedford, VA 24523

Nancy Robertson
Rehabilitation
238 Kirkley Circle
Forest, Virginia 24551
David Moseley

Vocational Education

Rt. 4, Box l44

Madison Heights, Virginia

Howard Collins

Vocational Education
RFD 11, Box 1
Charlottesvillie, Virginia

Travis Brown
2923 Idlewood Drive
Charlottesville, Virginia

24501

24572

22901

22901

155

Les Jones

Special Education

State Dept. of Education
Richmond, Virginia

Carolyn Maddy-Bernstein
Guidance

Rt. 5, Box 55 °
Christiansburg, Virginia 24073
Roslyn Walker .
Guidance

Richmond, Virginia

McKinley Tucker
Vocational Education
P.0. Box 130X 1156
Cmperia, Virginia 73841
Willie Curley
Rehabilitation

207 South Main Street
Franklin, Virginia 23851

Robert Mouden
Rehabilitation
Richmond, Virginia

Irene Bolton

Special Education

State Dept. of Education
Richmond, Virginia

Francis Bailey
Guidance

Rt. 2, Box 580
Emporia, Virginia

-

23847

Doris DeVries

Vocational Education
State Dept. of Education6
57 Locust Avenue
Hamfton, Virginia 23661
Lloyd Tindall

Project Associate

Wisconsin Voc. Studies Ctr.
964 Lducational Sciences Bldg.
1025 West Johnson Street
Madison, Wisconsin 53706
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John Gugerty

Project Specialist

Wisconsin Voc. Studies Ctr.
964 Educational Sciences Bldg.
1025 West Johnson Street
Madison, Wisconsin 53706

Carol Crowley

Project Specialist

Wisconsin Voc. Studies Ctr.
964 Educational Sciences Bldg.
1025 West Johnson Street
Madison, Wisconsin 53706
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\&Appendix c-1
MARYLAND STATE DEPARTMENT OF EDUCATION
COOPERATIVE PLANNING FOR THE HANDICAPPED: RESOURCE MANUAL

SUGQESTED CHANGES
\

\\ \\ ‘ \
Directions: Each LEA is requesé@d.to make a joint response on this for&

' regarding the useability of the resource manual. Please send

your comments by Jaﬂuhry 15, 1981 to: )

Mrs. Joan \‘(’! Maynard, Chief

Program Deyvelopment & Assistance Branch

Division of Special Education

Maryland State Department of Education
- 200 West Balltimore Street

Baltimore, ¥aryland 21201

Chapter One - Federal Mandates

a) Useful features

b) Suggested additions or changLs

| e

i
° H

Chapter Two - Cooperative Agreement?

- ‘ a) Useful-features - - |

b)‘Suggested additions or changes

[ -
{

¢
t

Chapter Three - Relating State and Local Services

a) Useful features
— A

'
!

b) Suggested additions or changes




Chapter Four - Service Delivery at the Local Level
a) Useful features
b) Suggested additions or changes >

Chapter Five - Career and Vocational Program Delivery

° - a) Useful features
! .

b) Suggested additions or changes

Chapter Six - Monitoring and Evaluation

. a) Useful features

-

b) Suggested additions or changes

Appendix

a) Useful features

b) Suggested additions or changes
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Appendix C-2

COOPERATIVE AGREEMENT BETWEEN THE MONTGOMERY COUNTY PUBLIC SCHOOLS (MCPS),
SPECIFICALLY THE DIVISION OF CAREER AND VOCATIONAL EDUCATION, OFFICE FOR
INSTRUCTION AND PROGRAM DEVELOPMENT (CVE/OIPD): THE GFFICE OF CONTINUUM
EDUCATION (OCE): AND THE MARYLAND STATE DEPARTMENT OF EDUCATION, DIVISION
OF VOCATIONAL REHABILITATION (DVR).

I. PREAMBLE .
It is the philosophy of the Maryland State Department of Education
(MSDE) that all handicapped children are entitled to a free approp-
riate public education, including vocational education when- deemed
appropriate. To this end, MCPS (specifically the Division of Career
and Vocational Education, Office for Instruction and Program Develop-
ment; and the Office of Continuum Education) and the Washington
Suburban region of Vocational Rehabilitation are committed to

develop cooperatively a compreherisive system' of vocational education
and services for handicapped students in keeping with P.L. 94-142,
P.L. 94-482, and P.L. 93-112, as amended.

The delivery of a continuum of appropriate programs and services to
handicapped individuals requires the cooperative efforts of Continuum
Educationsy Career and Vocational Education, and Vocational Rehabili-
tation. The cornerstone of this process is an integrated service
delivery system as set forth in this Agreeuent, which is based upon
mutual commitment to a philosophy of placement of handicapped persons
in the least restrictive environment and a commitment of the provision
of coordinated services for the handicapped. Therefore, it is
hereby agreed that the Washington Suburban Region of Vocational
Rehabilitation, CVE/OIPD, and OCE of the Montgomery County Public
Schools continue to cooperate in-:the development of programs designed
¢ to provide assessment and educational services, vocational training,
and job placemeut for the handicapped. 1In so doing, CVE/CTPD and OCE
and the Region agree to work together to provide tnec lest pos~ible
services t&ihandicapped persons by:

A. Developing and implementing vécational programs and
services for handicapped persons.

B. Assuring that handicapped persons eligible for services
under the Education of Handicapped Children Act of 1975
(P.L. 94-142), the Maryland Special Education Bylaw
13.04.01, the Vocational Education Amendments (P.L. $4-482),
and the Rehabilitation Act of 1973, as amended, receive
appropriate services for which they are eligible.

C. Assuring that the fights of handicapped persons are pro-
tected in compliance with Title V (Section 504) of the
« Rehabilitation Act of 1973.
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II.

SERVICE DELIVERY

The delivery of appropriate vocational education and rehabilitation
services to handicapped individuals is the ultimate goal of Mont-
gomery County Public Schools and the Division of vocational Reha-
bilitation. To this end, CVE/OIPD, OCE, and DVR agree to collabor-
ate in the development of their annual state plans. The acceptance
of these plans will be indicated by the signature of the de§ignatea
representative of each unit.

A. Office of Continuum Education (OCE), Montgomery County
Public Schools

1. OCE, in collaboratiou with the other units, will
develop guidelines to assure that handicapped .

students will be prouvided with the following: \
\
a, - Instruction in prerequisite personal adjust-

ment skills
b. Instruction-in needed prevocational skills

c. Use ‘of the ARD process for determining an
_appropriate vocational education program
placement\\

d. Delivery ofservices in keeping with the
student's IEP, developed in accordance
with Bylaw 13.04.01 and indicating DVR
involvement and/or transition services by
DVR, where appropriate -

2. OCE will involve CVE and DVR staff in the ARD process
" and in IEP development, as needed.

3. OCE will provide training and technical assistance to
their own personnel and to DVR and DVE personnel, as
appropriate, in an effort to facilitate the delivery
of vocational education services to the handicapped.

-

4. OCE recognizes the. appropriateness of using 94-142
funds for the provision of services related to voca-
\ tional education for the handicapped as long as the
proposed ‘expenditures are in keeping with the priori-
ties enumerated in P.L. 94-142.

5. OCE will collaborate with CVE in the development of
projects for the use of Part B funds to as:ure that
the projects are designed to meet the vocational needs
of handicapped MCPS' secondary students. Project
information will be shared with DVR for planning
purposes.

6. OCLE, in cooncration with CVE, will monitor the
delivery of vocational education services to the handi-
capped. Information gainec from this activitv will he
shared with OCE, CVE, and DVR staff so that identi-
fied problems can be addressed jointly.
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B. Division of Career and Vocational Education.(CVE),
Montgomery County Public Schools

CVE funds for the handicapped will be provided to
support secondary level special education students
in regular or specially designed vocational edu-
cation programs to meet the unique needs of handi-
capped students. Special needs funds/as appropri-
ated may also be used to support postsecondary and
adult vocational programs for the handicapped and
specigl vochional education programs.

CVE will use vocational set-aside funds for the handi-

capped to assign staff to vocational support service
teams to,a7sist handicapped persons to achieve the
objectives and competencies of the vocational edu-
cation program.

CVE will cooperate with OCE in developing projects
1nvolving handicapped students to assure that the
programs /are consistent with the’Special Education -
Comprehensive Plan and are designed to meet the spe-
cifice votational needs of hand1cap§bd students within
MCPS. roject 1nformation will|/ be shared with the
DVR for |planning purposes.

v

CVE and|DVR staff will cooperate with adult education
staff to develop long-range and annual plans and pro-
gram proposals for postsecondary and adult vocational
programs for the handicapped./

CVE stafif will participate, as needed, in the ARD
process and in the development of the IEP, when voca-
tional education is deemed appropriate.

CVE will provide training and technical assistance to
its own pearsonnel and to DVR and OCE personnel, as
appropriate, to-facilitate the delivery of vocational
services td the handicapped.

C. Division of Vocational Rehabilitation (DVR), Washington

Suburban Region \

oL

|
i

' , who have graduated and completed or teriminated a public

/

DVR will accep' the responsibility for proyiding reha-
bilitation services for eligible handicappled persons

age sixteen and\over who have voluntarily withdrawn from

school and who have been referred to DVR by MCPS per-
sonnel. In every instance, DVR will determine if the
individual is intierested in returning to school. If
appropriate, DVR will confer with MCPS staff in an
attempt to follow \established procedures for program
placement.

. A .
2. DVR will be respongible for the coordination of training

and placement servites of eligible handicapped persons

school program,

AN
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3. DVR, in cooperation with MCPS, will develop policies
and procedures to initiate the provision of vocational
rehabilitation services by or during the last year of
school to eligible handicapped students. Generally,
these students will be maintained in MCPS vocational
programs but will be carried on the DVR case load, which
qualifies them for appropriate support services, e.g.,
medical services and counseling through Vocational
Rehabilitation.

4. DVR staff will participate in the ARD process and in
the IEP development, as needed.

5. DVR will share its local annual’plan or local annual
goals and objectives with OCE and CVE.

It is agreed that each cooperating unit will designate personnel who will

be responsible for coordinating, planning and program develcpment, rendering
in-service training, developing in~service training materials, and providing
technical 'assistance to MCPS and DVR personnel.

In accordance with the established procedures, this agreement will be
distributed to appropriate individuals within the Montgomery County Public
Schools and to regional supervisors of Vocational Rehabilitation.

This agreement will be reviewed two years after it becomes effective,and
thereafter every three years. However, any party to this agreement may

call a meeting of OCE, CVE, and DVR at a mutually convenient time to discuss
amending this agreement.

[Shed

AR W




i

Associate Superintendent for Continuum Education

By

_Associate Superintendent for Instruction and Program Development

By

Date

/

Director of Division of Career and Vocational Education

By

Division of Vocational Rehabilitation

By




