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Carefully planned collection assessments can’ tell us both how we "

-

* are asked to‘provide criticisms, suggestions for additions or

- | PR YOS bt g ﬂ =
t e ; | . . . -
- — i ‘ : — T
Ed . ~ “ N Al , . + . » ,'
* - - N ¢ . ’ -
- i « i .

I N INTRODUCTION | | '

are don\g in achieving our collection goals and how well we are >
meetmg/;the collection needs_ of our- patrons. This manual is, qe51gned
to help blbllographers, subJect librarians and. other mater1a1
selectors plan and carry out a systematic collection assessnent

Smce/no one measurement technique or group of techmques can 'be i -
restabllshed for assessmg all. oollectlons, the manual (l),out]Jmes a ‘ }' "
procedure for formulating.an dssessment plan or methodology; (lZ) -
dlscusses a‘variety of measurement techniques from which the assessor e
ma; select to achjeve spec1flc assessment objectives; (3) provildes a

step bylstep procedure for applying the techniques; and (4) suggests

ways to} interpret and report the data. Included :also are several
append1 es that give additional information.helpful to the assessor,
such. as\random number tables-and other statistical aids, copies of
some of ‘the articles referred to in the text, and . a lJ.st of l ’
.addition readmgs. o

7 . {
Assessing llbrary collections, of course, can be a oomplex

process, requlrmg a variety of tools and a certain amount of Pt

expertise‘, but a conscientious application of the measurement :

techmquesk and .procedures.--in this manual will enable even the most

inexperienced assessor to conduct a systematic evaluatlon of

oollectlon\strengths and weaknesees.

\

>
The assessor should keep constantly in mmd that measurement\is g
not an end in itself.” The ,measurmg is/done to provide data for more |
effective cgllection development Gecision making. Indeed,
measurement for decision makmg is the basic pnenuse on which the Lee
Library ass essment program is founded., An ongomg assessment program ™ .
will provide a ‘rational basis for needed changes in the library's
collection am.,

Appended o the manual are copies of several key artlcles on -
collection assessments that review the literature; provide a’
theoretical, philosophical, or pratical overview; and outline and
discuss the appzllcatlon of various methods of measuring collection
strength, wea.knesses, and use, including one or two methods not
discussed in the,manual. Assessors de51rmg more information are
encouraged to oonsult Appendix E.

The manual in its present loose-leaf form is not complete and T
should be considered a prellmmary modet. The librarians who use it - t

deletions, and information as to the time and effort reqalred to D
. implement the various techniques, Through this input yevisions can i
be made to make it more useful and complete.

\
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CHAPTER I .

. y - PLANNING THE -ASSESSMENT

Only through careful planning can a collection assessment be
systematic and thcrough enough to produce accurate and reliable data.
In plannlng such an assessment, the assessor ‘should keep in mind five
basic premlses~ - .

1. Assessment:s are to be oconducted to obtain data for more
effective collection development decisions. .

2," Assessments should consider how well collections are meeting
the needs of users, both present and potential.

: 3. MAssessments must be based on a current, clearly stated
L col’lectlon develognent: pollcy statement for the collectlon being
[ assessed [ .

0
T o

4. Clear-cut, written objectives or out:comes to be ac"ueved by
the assessment must be- formulat:ed g -

X - 5. Sub3ect:1v1t:y of Judgment as to collectlon quality or
T _adequacy can be reduced by a careful selection of both collection-

centered and client-centered measurement t:echmques

The Lee lerary, as a result of the Collectlon Analysis Pm;]ect
(cap), has undertaken a program to Jmprove its oollection developmer*
program. ~ Important ingredients of this program are (1) to evaluate
the success of previous collection efforts, (2) to monitor its
ongoing program, and (3) to provide empirical data for establishing
priorities ahd allocating its resources to achleve its collef'tlon
goals and obJectlves.

In a2 llbrary rapidly approaching-two- million volumes, this’
evaluation can only be accomplished through careful planning over
several years. Assessments will he coordmat:ed by the Assistant
Collection Development Librarian, who will be: respon51ble for e L
administering the library assessment program. "All subject librarians
ard other materials selectors will be expecced to perform collection -
assessments as part of their collection development responsibilities’
-but must have the assessment coordinator's approval before the
project begins. 'Having obtained preliminary approval for a projected

. assessment, the subject librarian should formulate an assessment °
methodology using the form at the end of this chapter. This should
) then be submitted to the Assistant Collection Development Librarian
’ for final approval.

1.1
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1.2

. " PROCEDURE ; _ :,i‘

1. Select the collaction or part of the collection to be

assessed. . ~

- . ; s

Some considerations to keep in mind in selécting the areals) to i

" be assessed are: 4 f :

a.! The size of the cgllection and th!e time and resources
available to perform the assessment.

b. Faculty or department interested in the collection.

C.  Accreditation requirements of the department or éollege.
(See Appendix A for a preluminary list of wniversity pro~
grams presently accredited and requiring periodic review,)

d. Growing, deciining, or changing ¢urriculum and research
.programs.

e. Complzints frém users or the awareness of other problems or
concerns about a collection. - . °

Commitments to consortiums for in'fon‘nation about

; £.
. oollectinns.,

You should. also try -t:o'deve"lop a long-term schedule and

-\—tﬁne-tabie—for—,assessinwthe various coliections you are responsible

for to assure that university, library,

and personal priorities are
met, :

/

2. Review the collection policy statement for the collection-to
be assessed.

The review should assure that policy statements reflect. the
current status of the following:

/a. The ocollecting level for the coilection.

b, Curricular and research programs served by the collection.
c. Types and levels of materials acquired.

Language, chronological periods, and geographical focus of
materials acquired. : :

-~

* e. Degree of overlap or cross-disciplinary use of “the:
collection. :

£. Any cooperative agreements that might significantly affect
the level of collection development.

This policy review is important because the data obtained from
‘collection measurements can only be interpreted in terms of the
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collection purposes. Keep in mind, also, that wh11e an assessment
‘can provide data to help review collection pollcy statements, this
does not eliminate the need to begin the assessment with as cléar and

current a pollcy as possmle. o ‘

1 .l '
3. Determine the objectlves to be achleved ?y the -assessment.
The objectlves for: a collection assessment may vary considerably - ?
from librarian to librarian or collection to. collectlon depending on
(a) the time available, (b) the size of-the collectlon, (c) the time ,
elapsed since a prior assessment, (d) the purpose|of the assessment e
‘(accreditation, changes, in curriculum or research needs, :
justification for budget allocations, etc.) and (e) the kind of
information needed about the collection or its use by patrons. But
you must develop wrltten objectives so you know what kinds of
information you will neéd to obtain. Knowing thls, y=2 cen then mo
purposefully select the measurement techniques and plan their -
. appllcatlon to/ ’pmv1de the needed data. . - .
T l ¢ : . L e

’, N M S

B Some of the objectlves may be general, i.e. ' y

|
(a) ‘To learn more about the 11brary science ;collectlon, its
strengths and weaknesses. }

(b) Tc px:o‘nde; mformat,‘ton on which to'build plans and specific
-recomnendatlons to jimprove the llbrary support to the
Organic Chemlstry Collection. f .

- (c)' To obtain !data for/ res/ ,slr'g the collectlon development
policy for the Scllencé Fiction Collection.

%br an overall assessment of a collection, objectives stated at this !
level of g.nerahq} would be appropriate, provided they are supported |
by more specific qﬁestlons to be answeréd by the, assessment: For !
example, general objectlve (c) above oould be developed with the , |
following specific quest10ns~ | l

|
‘Assessment Objectives for Sc1ence Flctlon Collectlon

’ Overall Objeqtlve: To obtain data for rev1smg the Science Fics °
| tion CS]llection Develogment Policy.

1. How adeqiate is the journal collection to meet patron needs? , )
! "

2. Does the|blanket order program profile px:ov1de the optimum
materials needed in the collection? ; oy

3. Are there sufficient copies of heavily used titles?

4. 1Is the ]jlbrary obtalnmg adequate numbers of new titles to ‘
meet patron demands? ;

5. Are t:here changes in the curriculum that would require :
changes|in the level of support the llbrary should give the

collection?
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6. What is the ava11ab111ty and accessibility of the collectlon
to _patrons?

This exaxrple shows only a few of the possible questions that could be -
asked to provide a more precise statement of your assessment
objectives.

But not all assessments need to be on such a complete scale to '
be uséful. You may Only need or/want to measure one or two factors.
You may only want to determine the adequacy or quality of a reference
collection or of Journals or of series or of 'recently. publlshed

.t1tles or of the primary works. of one author. Or perhaps you just

want to determine tlie shelf accessibility of materials in a
collection or user opinions of the adequacy of a collection. But
whatever your purpose, state it precisely and be sure it will provide
useful data for more informed decision making.

The initital ascessment of a collection would likely require a

" rather full and detailed heasurement, but subsequent assessments may

need only some follow-up measurement. The planning for subsequert
assessments, therefore, should be based on the data and results

obtained from prevmus measurements.

4,” Select the measurement techmques to be used in the
assessments.

. b

Since Chapters 2 and 3 prov1de spec1f1c information about eac.h

of—the-measurement—teehuques,——theuprocedures~to use- in their

- application, etc., this discussion will deal only with a few general

conslderatlon in selection measurement technlques.

Each technique ‘has been developed to obtain certain klnds of .
information and must therefore be selected in terms of the objectives
to be achieved. A shelf list measurement, for instance, can help you
detemmine the gross size of a collection, but it cannot show you how
accessible the collection is to patrons or how current and up to date
the collection is. Nor does it tell you how good the collectioty i3,
even though we often assume that bigger is better. If your purpose
is to measure the quality of the collectiorn. you will obviously need
to select other technlques, although gross size may be-a good place

to begin.

The mtportant cautlon to keep in mind in selectmg measuring
devices is to select as many appropriate technlcrues as necessary to
privide you with reliable information. You should in most instances
plan to use both collection~centered and client-centered techniques.
since each type approaches the measurement from a different point of
view, used together they provide a check on each other. The former
tends to focus on the adeqhacy of the collection for future patrons
and the latter for present patrons. You will also need to keep in
mind the time and other resources available. If these are limited,
you may have to accomplish the assessment in stages over several

years.

5. Estimate Resources Required.




Conducting assessments can be time consuming and require
considerable clerical assistance for applying the various téchniques.
For ,this reason, you need‘ to make fairly accurate estimates of the
tme and personnel requlred to conduct the assessment you are :
plannmg. : _ o :
The follow:.\ng is the begmnmg of an estzmatlon table that w111
be expanded as we gain more experlence with various' techniques and
procedures. (The activities listed in the table are Getailed in
later chapters.) . ;
{ . . {

; -

Estimation Table

Activity Typa of Petson Time

1. Cax:d catalog checking Clerical 1 citation per minute

2., Compllmg sample title , ) . S
lists . . Prof/Clerical 300 items, 15 hours .

3. MAC-DEL Test Prof/Clerical 15 minutes per day )

4, MAC-SIM Test Prof/Clerical 5 - 10 hours

5. Availability Test Prof/Clerical 50 hours

6. Document Delivery Test Prof/Clerical 4 - 10 hours o

7. : . ]
S

9. ™ ,

10. . '

-
-
o

Using these. estimates and others of your own, determine as
accurately as possible the resources you will need to carryv out your
planned assessment. Include these estimates in the appropriate
places on the Collection Development Leave Proposal form:(available
from the Assistant Collection Development Librarian). Attach to this
form the completed Assessment Planning Form (p. 1.6) and submit this ;
assessment proposal to the Assistant Collection Development
Librarian.




’ &
" Name \

ASSESSMENT PLANNING FORM ~

.

13

»

' .
o Collection to be As3essed

Applicatior Date

N\

.

B

‘Proposed Start Date

Proposed Completion Data

A. Purpose(s) to be achieved by the assessment. Be as specific as’ possible.

3

(Use additional pages if necessary.)

B. Measurement Techniques to be used and what each will contribute to the assessment.

1. <£ollection-centered.

2. (Client-centered.

&

{Use addicional pages if necessé;y.)

11

N d
ERICP™ve

- ] Y g
. === cach this completed form to your Collection-Development Leave Proposzl

Date




SMPTER 1 ° \
. _ ' COLLECTION-CENTERED TECHNIQUES

Numerous measurind techniques have been developed for conducting
! collection assessments. Some measure the collection against ideals
or standards- others rely on counting or other mathematical and
statistical computations; and still others focus on actual patron use
- of collectlons or their perceptions of how adequately collections
serve their needs. All of .these methods. can furnish useful data for
evaluation, but no me tachnique is sufficient in itself for ,
conducting a thorough assessment, although a single methcd:may be
adequate for a limited evalution purpose. Collection assessments can
utilize either collectlon-centered or client-centered methods, but a
thorough assessment will use some of both. This chapter _treats the
collection-centered techniques:- compiling statistics, d'ec}'mg
lists, dlrect observation, and applying standards.

" COMPILING STATISTICS .

<

. The most frequently used assessment t:echmques have been those
involving count:mg, presumably basad on ‘the premise that the size of
a oollection is correlated with its quality. And while this is not
always true—a carefully selected and weeded collection of 5,000
titles on a given subject, for instance, may be much superior to a:
10,000 volume collection not so carefully managed in some other -
llbrary—-m research libraries, the larger the collection the more
patron demands it will Aikely be able to supply. ‘

The mathematical and statistical measures usually used are gross
size, volumes added per year, percent of growth, circulation,
unfilled requests, expenditures, and formulas.

For several reasons—lack of adequate records (unfilled and ILL
réquests) and inapplicability to evaluating subject or sub-collec-
tions (formulae and expenditures) some of these statistical measures
are not appropriate for collection assessments at BYU, at least at

: this time, and are not included here. (When the acquisition system
is automated, however, expenditures and other statistical measures
will be possible.) Circulation statistics, will be treated in
Chapter. I1f with other client-centered measures. For the present

- gross size, and volumes added per year will prove worthwhile in our
H assessment program. - :

———
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Advantages.-and Dfsédva{htages : _' v

" Thé advantages of using numerical data are.that they (1) are

. often readily available, (2) easily kept, (3) lend themselves to

‘co!rpérisor}s with other libraries or to internal comparisons over
time, and-(47°can help to' eliminate subjectivity. The disadvantages

) ai:g that (1) the counting may be inaccurate because of improper

recording or inadequate definitions of the categories or units to be.
counted, (2) the significance 6f the figures may be difficult to
interpret in terms of judging collection quality, and {3) the data
from one 'library.may  not:be comparable with those from other
libraries or even within the same library over time.

K

Gross, Size: iy

- -

. ) & '

Gross’' size consists of measuring the shelflist to determine the
nurnber of \titles-acquired by the library. Counts may be made of the
total holdings of the library, holdings in given subjects, holdings
in speciali’zeddollectibr_)s (Victorian Literature, Maps, etc.) ot .
holdings of -specifié types of materials (peridocials, mieroforms,

-etc.) in total -Or by subject.

A measurement of ‘the Dewey shelflist will éive the number of

- titles acquired priorto May 1977. The IC shelfliét gives thé
* . titles acquires since that date. The RLIN system can. provide the
n r ofstitles cataloged from February 1978 to the present/, but

bdut :35,000 titles were cataloged in LC prior to our joining RLIN.

’ ‘Thus; while the computer can provide “the number of titles much more

quickly than a cdunt-of the LC shelflist, it will mot be as ™,
complete. . : .

) , When doinc;' a s.hglfi‘ist oount, the following special shelflists
shduld not be overlooked for certain kinds of materials, These are

.not duplicated in regular ‘shelflist:. Microfilm, Microfiche,

Microprint, Microcard,-Rare[ Vault, Juvenile, Asian, Maps, Music
(Dewey- collection only), Victorian Literature, Melville, Burns,
Whitman, Rowe, Welsh, Icelandic, Ancient.Studies, Bean Museum, and

" Phonodisc.

' “Catéloging statistics .are also available from the Catalog

. . Department, but these counts are by volume, not title, and could not

be" combined with or compared to.shelflist measurements, iwHich are

.done by titles. Also the subject categories may no. be precise
- enough for, measuring. some subjects. For our purposes, then, the

shelflist measurement or the ‘combination of the shelflist measurement
and the RLIN statistics for the LC collection are the best bases for
conducting a gross size measurement.

"

Procedure. _Measure the shelflist as follows. With a
retractable metal ruler, measure the total number of inches of

" tightly-packed cards in each drawer of the shelflist(s) appropriate

to the assessment. Do not measure the length of the drawer itself.

‘Measure ‘the cards on their sidés rather than on the top to avoid

having to contend with tabs or° guide cards. Be sure to exert the

~
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_same amount of pressure each time you measure to assure the greatest
‘accuracy. Record -the total number of inches, multiply that number by
100, the number of ‘cards per inch. Don't overlook any of the special
shelflists appropriate to your study or any uncataloged oollections
acquired by the library.
§

Analysis of Data. The value of this gross title count is that
it gives a rough quantitative indication of collection quality. It
is generally agreed that there is-a positive correlation between the
"size of a library colléction-and its ability to méet ‘the needs of
patrons, providing, of course, that the collection is appropriate to’
meet the needs of: patrons served and that it is continuing to grow.-
However, the -number of titles in a collection is not necessarily a
guarantee of quality or adequacy. Other measures musc be used to
determine these c.ntena.

a

. Probably the greatest value of gross size figures is that they
can be used for comparisons with other libraries or_with the same
library for longitudinal studies over time. A comparison of BYU
figures with the Titles Classified by the Library of congress
Classification: _National Shelflist Count, 1977 ed. (Locked Case
'2731.76/1977). is one possible comparison. Hcwever, this data is by
IC classification only, ‘and mo -satisfactory Dewey to LC Conversion
Table yet exists.. Future counts will likely provide such tables,
since UC, Berkeley, received a yrant in 1978 to .develop one. Again,
however, gross: size is only a rough indicator and does not consider
differences in academic programs or research needs among libraries.
It simply makes a good beginning point for any collection evaluation

to be supplemented with other kinds of data ‘obtained from using other X Lt .

measurement teckm1ques. . oo %
For . subsequent assessments, of ocourse, growth figures for each

'year since the initial shelf count could be obtained from the RLIN

computer data and added to the initial shelflist count figures to

avoid re-measuring the shelflist. Gross figures can also easily be -

figured on a per capita basis if ‘this is necessary or useful,

prov1ded, of course, you can determine the number of possible users

of a given oollection.

Volumes Added and Percent of Growth

It is generally agreed that the straight count of volumes or
titles added per year is a more reliable indicator of collection
quality than the percent of growth. The latter approach penalizes
libraries with an active weeding program. Yet their collections may -
be superior to those not carefully and consistently pruned of
obsolete titles. At BYU the Catalog Department keeps statistics of
the numbers of volumes added each month and year. However, these
figures are not compatible with the title count obtained from a
shelflist measurement, and the subject breakdown is not adequate for
assessing many subject .collections. The best -source for the number
of titles added per year will be RLIN computer records.

Analysis of Data. The volumes or titles added data can best be °
used in conjunction with the gross size data obtained from a shelf-

>
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list measurement and with the information from other measurement
techniques -such as list checking., If it were possible to obtain
exact figures on the number of t1t1es publ:.shed each year that should
have been acquired by the 11brary, comparing the titles added with
this figure would immediately shw _whether or not we are keeping up
with new materials. Unfortunately, no such data is available. Some
very gross approximations could be made from the Baker & .Taylor
report of titles offered to academic libraries in varidus subjects
and/ot the statistics on: :bock publishing included in the Bowker
annual. The subject categones , however, may-be inadequate, making

"such a comparison difficult and marginally useful. Using some of the

availability studies discussed in Chapter' III will prov1de a better
indication of how well thé library is doing in acquiring recent
publications.

Futire Statistical Possibilities

' When the acquisitions system is automated, expenditure data by
subject will be available. These data can then be combined with
circulation data by subject, the number of potent:.al gatrons, and the
academic and research programs served by the various subject
collections to provide an excellent statistical profile of holdings,
acquisitions rate, expenditures, use, and level of needed patron
support. When these additional statistical resources are available,
they -will be added to the manual.

©

CHECKING LISTS, CATALOGS, BIBLIOGRAPHIES

. List checking has long been used to measure the quality of
library oollections. In many research libraries, it is often- the
major, if not the sole, measure used. List checking essentially
assesses a oollection in relation to what is published independent of
immediate demand, availability, or use. So long as the assessor can
precisely delineate the curriculum and research needs of the specific
collection being -assessed when applying this method, it offers much
to the assessor. When considering the use of this measurement

‘technique, consider the following ‘advantages and disadvantages:

Advantages and Disadvantages

The advantages of this methodology include the following:

1. A variety of ‘published lists is available: comprehensive,
specialized, popular, general, or research. :

2. Many such lists are backed By the authority and ocompetence
of expert llbranans and spec1a115ts.

-~ 3. Many lists are updated Yegularly to take J.nto acoount the
currentiy published materials.

4, Lists can be compiled according to the nz2eds of an

individual library or type of library, although this may be
time consuming and require a great. deal of expertise.

15
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The procedure of .searching lists is easy to apply, although
the process can be time consuming
the other. hand, lists have some dlsadvantages-

7

i
Available lists may have: been used prev1ously as buying
guides for the library being evaluatedé . _ ‘
: \ K

2. Lists can be biased toward the v1ewpomt of the compiler or . =
a group. - , '
3. Lists, even if appropriate for the subjects to be evaluated, .
may not reflect the interests, ocollection levels, or other :
purposes of: the library. -
4 Many lists are not revised and become out 6f dat'e. B
5. Lists may not be as representative of the llbrary s subjects
or pur:pose.. as 1ts ‘holdings are.
. i .
. 6. Lists may be hard to find or compile for some subjects.
Types of Lists )

Many types of lists of value in assessments are available:or the

great deal of
example of each) should be considered. Each assessor will have to
determine specific lists suitable for each collection to be

assessor can davelop lists for specific needs, albeit not without a

ime and effort. The following kinds of lists (with an

assessed, R ) B v

A,

Time Periods:

Standard bibliograp':hieS' or basic lists
Books for College Libraries

Printed library catalogs

Sibley Music Library Catalog of Sound Recordings: The .
University.of Rochester, -Eastman School of Music -

. Specialized bibliographies
Persons;

Subjects: L . \ o

Current or retrospective publishers' lists

Book Publishing Record

Reprint house catalogs . ..
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E. Lists of Reference Works and Bibliographic Guides

I3

Sheehy, “Guide to Reference Books

~F.  Lists of periodicals -~

Benson, N. L., "Latin American Books and Per:fiodicals,"
Library Trends 1967. .

G. Authorized lists from government or professml:nal
associations !

-

UNESCO, Bibliografia General de la Literatura Latino- Y
Americana, 1972 ~ -

H. Published acquisitions lists from other libraries

Gainesville. University of Florida. Handbook of Latin
American Studies J

I. Literature Surveys forjvarious disciplines

. Hoffman, "Survey of German Research Tool s "
Monatshefte, 70 (1970), 239-253. .

Jd.. ".C1tat10ns from bibliographies and basic texlts in a
* dlsclplme X - .

P. R. lewis, therature of the Soc1al Sc1er{ces

K. Citation index lists

SCI Journal Citation Reports
SSCI Journal Citation Reports :
ASHCI Journal Citation Reports. (when they /become available
from ISI) ]
- 1
Procedure ’ {
1. Know the literature of the field you are assessmg An
encyclopedia article, a journal article or chapter(s) in books can
help you become knowledgeable if you have not had jtune to read the
major subject journals regularly or tn do constant reading .in the
..field. For some subjects, sSpecific manuals on how to develop a
library collection for that discipline are avallable. These are
often not only lists useful for checking but contam very basic
bibliographies of materlals recomnended for developmg the
librarian's expertise.

2. .Select’ the best type of list(s) that w111 meet your
2es2sament objectives. ) ; o

"3, Select th&spemﬁc.hst(s) you will be checking. Normally

these lists will be in one of the library's referenc.e collections.

. If they are not, you may want to have them reclassified. You should

} >
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’ .
also icheck with the faculty representative or other faculty members,
as necessary,, for their éuggestlons, if any.- It is important that
you search thoroughly to}find the best possible lists against which
to eyaluate the collection. The quality of your assessment will be
no higher- than the appm iateness of theé list you choose. . -~

4. Determine the tensweness of the checking requlred to give
the desired results. Ydu have two choices:

a. A complete (100 percent) check of the titles in the list(s)

»  chosen. If list is a bibliographic essay in Library
Trends or other journal listing 30 items, you would not

want to check [féewer. But if your list contains 4,000 -
entries, you might want to do a sampling, dependmg on the
amount of t and the thoroughness of the assessment
_intended. If|you are checkmg to determiné which E€itles ~
g you; should purchase, of course, you would have to d a i
It takes approximately one minute to do
an alphabetlzed dist, longer if the t1tles

A

ple. If the b1bllographv is extensive and you
ing to determme general adequacy rather than

and ‘reliabl sample. You will need to dei'ermlne an approx-
.7 imate sampl size. (See Appendix B,1)

!

Using the table will help you obtain a statistically valid - .. . h_ —
- j

- 3 ) !
For a given as essment dbjective, you may not need to check i ' / 1
every section of a list-or b1bllography. Choose only"® those that are / /

’ approprlate to the ’llectlon being assessed. (What you are doing-is

. o T

5. Check the list agamst holdmgs in the card catalog. e N

b. Take eagh itew as it comes in the-list. If the list is
not e=cily alphabetized, such as in a biblio~
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. If you are not doing the checking yourself, observe your ,
assistant periodically to see that he is doing the checking in the --

. most.efficient way.

Analysi.s of Data. The data can best be displayed by using a

" table Is_imilar’ to the one ‘below.'

“
3
i v
i

=

RESULTS OF GENERAL LINGUISTICS SURVEY. Wawrzyszko

-y - DX

The results of list checking are usually expressed as a percentage.
But neither the data or the percentage tell you anything specific
about the quality or adequacy of the collection. This requires an
interpretation in terms of (1) the objectives of the collection, (2)
the development level &stablished for the cocllection, and (3) a
breakdown of the colleéction into types of resources. You might need
search categories as (1) primary sources, (2) secondary sources, (3)

- reference works, (4) indexes, (5).periodicals, (6) etc. You might.

. also want.an analysis by subject areas; for example, (1) history of
chemistry, (2) organic chemistry, (3) inorganic chemistry, (4)

. applied chemistry, (5) etc. Generally, these areas™should have been
determined as you planned your assessment. "

DIRECT OBSERVATION OF COLLECTIONS

This technique evaluates the collection throﬁgh a visual

———inspection—conducted-by-oneor more-experts=—subject Specialists,

. scholars, librarians, -or consultants. The examination may reveal

-y . .
19 . R
- . . N A

' | Total ' Penrose
Sections of Bibliography . Entries Library Percentage
_ abbreviations R 00
. Directories - \ 2 2 100 .
Bibliographies, Abstracts 27 _ 15 " 56
and Indexes :
,C'urrent.Bibi]’. iographies 17 . . 13 77
‘Dictionaries & Glossarie 2 25 . 78
Encyclop;adia of Lingui ch 1 1, ~ 100
Periodicals 7 27 L4 52
Theory & phiiosopﬁ'y w0 e . 57 5 84
. mistory . 4 T3 75
CmomL s 133 7
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- bring the oollection to the desired level of quality or adequacy.

. long-accepted practice. ti:eglonal _accrediting associations have

2.9

sfze, scope, depth, -and sigﬁifi‘cance of the collection} reeengr of
material, physical condition (denoting level of use orj non-use), and
the general atmosphere of the stack area.

_sddvantages . “ :

H

1. It can quickly reveal size, s[,cope, and quallty of the
collection.

2. It is impressionistic and not readily quant'fiablé. —

3. It will not usyally result m a buylng 1list [of needed p

titles. ‘ i ’

- - -Anyone- contemplating -using -this technique— should- be‘ certain of : R
the qualifications of the evaluator, since the results depend
entirely upon the experience’of the evaluator and the quality of his :
perceptions.. It is also J.mportant that the evaluator be knowledge-
able about ‘the academic program supported by the collection. But if
the expertise is available, this method requires much less time than
other methods with immediately available results. ,

Faculty members in the various academlc departments are: probably
the most likely source of the requn:ed expertise. It may be ..
possible, however, to obtain the services of a consultan: or, in. some .
instances, to have a librarian with sufficient expertise make such an
evaluation. .

Analyzing the Data

The focus of an expert appraisal should be on‘ the strengths and
weaknesses of a collection with an emphasis on what is needed to

Since the evaluator should be required to write a formal evaluation
report, he will provide his own analysis. .

»

< . APPLYING STANDARDS
Applying standards to evaluate library collections has been a -

established standards for college and university libraries as has the
Association for College and Research Libraries (ACRL), and many:
professional associations or societies have established standards for
subject collections that support their professmnal or -educational
programs. In recent years, the emphasis in these standards has been
on (1) quality rather than quantity, and (2) judging the adequacy of
the oollection or library in terms of the institutional goals and
objectives rather than against some abstract ideal. Frequently, too,
the statements include a list of things to be considered by the
accreditation’ teams in mdkmg their evaluations. Together these form
a more or less useful guide to librarians building and assessing
collections. These statements often deal with housing, seating,
Highting;—library -services;—ete:7—but—the-focus- in—this-manual-will — — _

Ly

be on standards for library collections, although the assessor may
need to obtain information about thege other matters as well.

20"
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'This manual does not provide a complete list of standards

- “statements for-all-subjects, but Appendix.A contains a recent list o

assoc1at10ns ‘that conduct accreditations of academic programs at BYU,
Coples of appropriate standards-can be obtained from them or perha

from the academic departments on campus. A few examples of such /

statements are includéd and are 1llustrat1ve of what you w111 llkely

fmd.

- /
Northwest Assoc1at10n of School and Colleges Standards

f
The statement from the Northwest ASbOClatlm of Schools and
Colleges, the association that conducts ten-year university-wide
accredltatlons of BYU, will prove useful not only fur the periodic
un1vers1ty-w1de accreditations but also as a useful guide for subject
collection evaluation in the absence of spec1f1c subJect collectlon
-standards. -

?

Northwest Association of Schools and Colleges
A, Standard

e The library is a vital instrument of instruction. It serves
’ as an indispensable .agent not qQnly in general educa“ion but
also in the cultural developnent of students, faculty,. and
the conmunity it serves. Libraries are increasingly
becoming not only repositories for books and periodicals,
but also student and faculty service centers. As an indis-~
pensable part of the complete instructional program, many

Ce libraries are assuming the responslblllty for audio-visual

. equipment and materials, music recordings, and art collec-

tions. : /
. ' | .
. " The library should be administered as part of the instruc-
tional program by a well-trained professional,staff with
representatlves of the teachmg faculty acting in an
advisory capacity. Serv1ces should be evaluated regularly
to observe the llbrary s effectiveness through the nature
and extent of its use. ]
The library holdings should, by quality, size and nature,
support and stimulate. the /entlre educational prcgram. Sub-
: stantially stronger holdings should berequired for graduate
i and research programs. The collections should e housed -
' . in a well-lighted, ventll’ated and adequately equipped

" building, with suff1c1enti seating capacity to accommddate

‘ the needs of the students and faculty: The library should
' be open adequate and appmprlate hours with the materials
organized for easy access ’ use, and proper presentation.

The Northwest Association corxs1ders‘ thé standards of the
American Library Association for two-year, college, or
university libraries useful guidelines.

- I

- I
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B. Descr'iption !

. l

1. If available, sutgly & ;.c:mted l=aflet or brochure that
descrlbes the campus llreary facilities land the ‘

services provided. ;

LS

2. Descrlbe the extent and mrorxxd of instruction given-
students regarding tuae -1brar1 anG its use.

C. 2Analysis ard Appraisal -
v \

Analyze the institution against the library standard.’
(Note: This is a request for analysis with a minimum of
description. Careful judgmenc is expected. Please con-

51der, but do not limit yourself, to, the following items -

— .
+

\

/the analysiss)

Compare the library }nldmgs[ with recent biblisgraphies
and standard college library guides.  Report the find-
ings w1th particular attention to strengths and weak-

nesses. .

. Is the training, experlence, and verformance of the

profesfsmnal and non-professional library staff satis-
Please provide sufficient detalled information

»

How does the facultj part1c1pate in book selectlon, B
llbrary usage, and J.rprovellnent of library serv1ces?

Do the library fac1...1t1es with respect to housmg,
lighting, seating, hours of operation, and so forth,

' adequately serve the needs of the students and faculty?

Please prov1de suff1c1ent;deta11ed information .as a

How many volumes are owned by major cla551f1cat10ns’>

How many volumes have been accessioned, by classifica-
What procedures are followed for routinely discacding

Is the library budget adequate to provide the nacessary
services and to keep pace with the growth of the insti-
tution? Please provide sufficient detailed information

In the daily operations of the library, is the atmo-
sphere one which attracts students, and is it oconducive

What ev1dence is there to show the extent of use of the

24
factory?
as a basis for your answer.
-
3.
‘/’
4.
!
!
|
/
| ba51s for your answer.
o
i 3.
‘i >
o 6.
. tions, for each of the last three years?
" 7.
‘ obsolete library materials?
. 8.
- as a.basis for your answer.
/ 9,
: to excellence in academic performance?
!’ 10.
i

library by students and faculty for class references
and for personal purposes" )

|22
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11. What are considered to be the major strengths and weak-
nesses of the_library? What immediate steps are planned
to improve the lihrary?

The most ‘recent ALA standard for university libraries recognized
as useful by the Northwest Association is found in Appendix B,

Professional 'Associat:ion Standards

The following statements of a few professional associations are
indicative of various subject collection standards:

Social Work Fducation
' ¥
5210. The book, periodical, and reference collection shall support—
by quality, size, nature, and appropriate duplication of holdirgs—
the instructional and research programs of the school and be
- assembled in such a way as to be readily accessible for student use.

' 5211, The holdings shall include the considerable body of fugitive
‘material which is es_sential to social work education.

5212. If a school offers post-master's programs of study, the
library holdings of _the university .shall include, in addition to
those necessary for the master's degree program, a wide range of
background material, a wide range of holdings suitable for research
purposes, and d strong collection in the social and behavioral
sciences and the humanities. - iy

Art Education

THe library should adequately support the undergracduate programiwith °

nc less than 5,000 volumes on art and related subjects, plus at’ least
25 periodicals, and should be staffed by an adequate numbér-of
professionally qualified personnel. The slide collection ‘§hou1d
provide at least 10,000 items. These figures apply to institutions
with relatively small enrollments. Larger schools or schocls with
more complex offerings should have’ proportionally larger lib\rary
collections. If a graduate program is offered, the library )
collections should be substantially in excess of the minima stated
above. RERTEN :

Teacher Education - Basic Programs !

4.1 Library Standard:. The library is adequate to support the

instruction, research, and services pertinent to each teacher
.education-program.

4.2 Materials and Instructional Media Center Standard: A materials
and intructional media center for teacher education is maintained
either as a part of the library, or as one or more. separate units,
and is adequate to.support the teacher education programs.

R o
U
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) Teacher Education - Ad{zanced Programs

G-4.1 Library Standard: The library provides resources that are
adequate to support instruction, independent study, and research
required for each advanced program. -

(Illustrative questions which accompany the standards include t:hese:._)lQ

Standard 4.1 Library: what evidence shows that the llbrary
collection inclides: a. Standard and contemporary holdings* in
education (books, microfilms, microfiche copies, etc.)? b. Standard
peviodicals in education? c¢. Such addltlonal specialized books,
\ periodicals, and other resources needed to’ support each teacher - . .
' education progran? What evidence shows that. the institution, in *
; maintaining and nnpvovmg the quality of its library holdings in
N " teacher education, seriously considers the' recommendations of: a.

i Faculty? b, Appropr:.ate national professional organizations and .
.." learned societies? c. A nationally recognlzed list (or lists) of .- .
books and perlodlcals? - :
i

R ‘ As -these examples ulustrate, most standards are expressed in broad :
) \ : general terms requiring interpretation on the part of the evaluator. ° . .
\ Some offer little or no help as to the kinds of information required
| i or the methods of obtaining such information. Hcwever, in spite of
the difficulty of application, standards are an. nnportant
consideration for library collectlon assessments, since accreditation .
of academic programs and often budget allocations are based upon
them. The assessor should llkemse,.renember that most standards are
intended to be m.mumms not maximums, an .especially :unportant
/ oconsideration if research libraries are not to be hampered in their .
ability to build adequate research oollectlons. ) .

N

. ’ Advantages and Disadvantages+c "l .

q

In usmg standards in collectlon assessments, the assessor
should keep in mind the following advantages:

1. They ¢an (and should) be related to the goals and cbjectives - ‘ i
of specific libraries and universitjes. .

2. They are generally widely accepted, authoritative, and
persuasive in getting support. from administrators;

wy,

3. They are especially effective when promulgated ‘by. ]
accrediting agencies.
. '
i Their disadvantages include: )
1. Stated institutional or library goals and objectives may Se
difficult to evaluate objectively and may not be amenable to
objective evaluation.

2. Interpretation of the standards is sometimes d:".fficult.

)
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3. Application of the staidards |s sanetmes difficult because
‘they are not readily quantlflable.
4. Experts may disacree about their validity. ' -~
Procedures for Applying Standards

1. Appendix A contains a list of accredited programs at the
university. You should .check with ‘the academic department . - VT
to plan well in advance for any upcoming accreditation. Coe .
This will help the“Nkrary avoid the too-frequent problem of )
short notices of ig accreditation visits., Indeed, it
will provide librarians/with the ability to take. the .
iritiative with the academic departments. . Rl

. ‘ . N
.2. Determine in consultation with the faculty representative or
the academic department the appropriate applicable standard ; A
statement (if any) to be used for the collection to be R
“assessed k
. 3, Obtain a copy of the current statemrnt. (See Appendix A for . . Y
. the names and addresses of accrediting agencies from which - )
you can\ocbtain a copy if one is not avallable from the . :

department. )

4. If the purpose of the evaluation is for an accreditation
self-study, determine through consultation with the academic
department exactly what 'information will be needed. -

5. Havi.ng“det'er}nineé 'wh& information is needed, select the
measurement techniques that will provide the required data.

6. Consider what non-collection related data is needed and
obtain this from the appropriate sources. (Information"
“about library use instruction, reference services, etc. can
be obtained from the Assistant Director for Information
Services. /Informatlon on physical facilities, seating, etc.
is available from the Assxstant Director for Administrative
Services. ) .

7. Prepare a written report of your findings to be made
available to the academic department and/or the accredita-
tion team. (See Chapter V, p. 5.3. for-an example of a

- report done. for Teacher Education in 1980.)

. In addition to- their use for oollectjon assessments, standards
can serve as a!basis_ for building library collections and services.
aAll subject librarians should become familiar with the standards
appropriate to: -their disciplines and use them in. developing
llection. policies and guidelines.

-




CHAPTER III

- Collection-centered assessments enable "a library to test its
holdings primarily against external standards, certainly important
considerations -for determining ifs adequady and quality. However,
librarians are vell aware that the collections themselves do not B
necessarily create Satisfied clients. Books, even if acquired and
‘included in the catalog, are not always immediately available on the.
shelf, for a number of reasons, and even when théy are, users.do-mot - . . .
always find them without difficulty and delay.. -
«  Since the purpose for acquiring oollections is primarily to make
them available and accessible to patrons, the ultimate success of a .
collection development program cannot be determined solely by ” -t
collection-centered measurements. Only by measuring the quality of

actual and perceived use can the library really determine the utility

of its collection development program to patrons.

Various surveys of patrons can be used to determine user : oLt
perceptions of their needs and the library's success in meeting those
needs. And a number of availability and accessibility measures, :
using either simulated or actual data, cari be used to determine the . .
capabiiity of the library to make its materials available to users '
with as little delay and difficulty for the patron as pcssible.

Since: availability and actessibility are affected by various library
policies and procedures, these .measures can provide useful data for .
making more effective library decisions. . - :

> <

- AVAILABILITY AND ACCESSIBILITY

Availability refers to the probabilivy that a patron will find -
desired documents on the shelf when he needs thefn. Accessibility . .
refers to the difficulties (usually measured in time delays) that he -
encounters in actually obtaining the document. Through the use of ) )
availability and accessibility studies, a library can measure its -
capability of providing needed documents to patrons.

The availability and®accessibility measures recommended here J
have been selected from a number in the literature bécause they are <
effective and relatively simple and not too time consuming to employ.

. Additional measures using other methods for gathering data are - . .
included in the list of readings {2, 17) and oould be used if -
desired. ' v

~
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H /

Since most of these méasugés equire sampling techniques and
. other .statistical considerations to. ensure validity and reliability,
you will .need t0 ¥efer-to-Appendix C. for information on thége-

e ——

"> “matters. The statistical formulas peculiar-to-a-given technique are

PN .
2
- -

. - . B / A
. Document -Delivery Capability.

provided with the discussion of the technique. . .-

e

&

The docume/nt delivery Capgbiiity measurement outlined here was '
developed. by Otr and others (12) for the National Library of Medicine- .
but .has ‘been showh to be applicable to-dther types of libraries as

well.” The Document Delivery Test combines both availability Z;:d o
the

-

. . accessibility into one numerical’ index number by measuring bo

adequacy of the collection and the speed with which the library can
meet patron demands, either from its own-stock or from ILL. Test
results are computed into a Capabillty Indéx “(CI)*showing the
-relative ability of thé libraty to -serve patron demands.- If all
items ,are immediately available on the shelf; the index is 100.

~ / . . . . B . ‘ A > -.
*  However, Since ‘the samples are not:derived frém actudl demands

patrons, this test is best considered a measure of the potential

document delivery jcapability rather than the actual capability.
Other techniques are available to measure the capability ‘of the
" library ‘to meet -actual patron demands, but the DDT best measures the
ability of the library to meet the. demands of future patrons. We.

. .need both kinds of measures in our .arsénal-of measuring devices.

3 ~
The test involves obtaining'a random sample of 300 bibliographic
citations from a much largér pool and cheéking .them adainst the card
catalog and the shelf. If they are not on the shelf (immediately
availdble) or-never acquiréd, they are searched further to -determine
their status in the library and how long it would take to'riake them
. available or, .if not acquired, to see:how long it will take:to dbtain

£

them on ILL. - 'The test takes four hours plus to administer, ‘depending

" on the number of monograph$ in the sample, and not including the

development "of. the -300-citatiohs, and-is 95 percent reliable. Its
value. ahd_vali_.dity is dependent upon the representativeness of the

citation sample and more -importantly on.how well the sample actually

" .represents the actual néeds of the library users,

To mi;e‘ qloseiy approximate actual users, staff members selected
to check the sample :against the catalog and the shelves could be

" ‘newly hired student assistants. Students, clericals, or - -

professionals trairﬁed in_ how to conduct the follow-up searches should
search ‘the "not on the shelf" and "not acquired" items. following the

initial search of the catalog and shelves.
Procedures ’ "
1. Select the universe or citation pool to be sampled.

. The major pi'oblem here is deciding on the citation pool.
Several possibilities suggest themselves. _ .

ue
Ve

PR

- . 27



T
>

a. The shelflist. This can be done for the entire library
or for a partitular subject collectiori. It reveals the
shelf availability of items acquired hy the library but

. not what was not acquired. (See Appendix C, p. C.3°
instruction on selecting & shelflist sample.) :

- b, Blbhographm'referenoes f%m Jdists, biblio-

. graphles, etc. These may be the same ones- used. in the
list checKing measurement. This source will avoid the
b1as of not including items not in the collection.

C. Citations from a select group of journals or mono-
: . ‘graphs identified as reflecting the clients' interests
' in the oollect:.on. ‘e

d. Baker-Taylor, Blackwell, or other approval plan jobber
- invoices for a given pericd. This would measure the
capab:.l:.ty of the library to furnish documents obtained
for. a, certain time period and could be most useful for
. studymg recently published items..- It would help to
remove the bias of the shelflist sample which contains
a hlgh percentage of older. items less likely to be in
use and could more closely approximate actual demands. .
It would;-of ourse, leave out non-standmg order or
blanket order materials.

e. Recent years of .book publ:.shmg record for a given

. sibject. This would measure the library's ability to
prov:.de xecently published materials. However, this
sample would be biased by including materials that the
11brary d1d not and should ‘hot acquire.

£. - Blbllograph:.es on various subjects obtained through
- CARS searches. This will reveal the library's capa-
bility to’ support with documents its online biblio-

- graphic search serv1ces.

{ . .

g.' The Recent Aoqu:.s:.t:.ons List. . This could be useful for
: checking on 1tems recently cataloged.

, The use ‘of cJ.tatJ.ons ¢btained -from theses, dissertations,

4

and works written by BYU faculty and students should be avoided smce '

the likelihood that the mllect:.on available in the library
influenced the 1tems ‘cited makes th:.s methodology fundamentally
unsound

3

Lo

The oons:.derat:.on to keep 'in mind in selegting the citation.
.pool from which to derive the sample is that it should be as

representatlve of user demands as possible. It should also be quite:

! extensive—Orr suggests about 4,000 items—to achieve statistical
validity at the + 95% level. If the pool is smaller, a larger
percentage of -items would need to be sampled.

&

2. Using the sampling techniques and random number tables in
Appendix C, select a 300 item sample, and enter each onto

28
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a Document Dellvery Data Sheet (see p. 3.6.) Check each

item in the card catalog. - This step should preferably be

done by a recently hired student assistant to more closely

approximate actual users. .

3. Following the completion of the above steps, a professional
or trained clerk or paraprofess:.onal should take all the
slips for items not located in the catalog or on the
shelves, recheck the catalog, and try to locate in the
library the acquired item according to the categories on

S N& Document Delivery Data Sheet. Some gtens may require

3 Second-search- the_following day.

4. Having compléted all the data sheets, tabulate the results
. into Column 1 of the Document Dellvery Test Analysis Form

(see p. 3.7.).
5. Multiply the ‘number in each of the 17 catf.goriés by the

- time code and enter the amount in Column 3. .The time codes
~ . indicates the following delivery times:

Code - . Time

1 Net more than 10 minutes

1 2 More than 10 minutes, but not
! more than 2 hours
g} 3 ' 2 hours to 24 hours
: 4 Over 24 hours to one week
) - - 5. Over one week
! . .
3 | *EDT

**OKP

B
i - .

6. Using the following formula, complete the data analysis to
-+ determine the Capabaility Index (CI):

= 5 = mean speed x 100
4

To determine the mean speed, total columns 1 and 3 and
divide colum 3 by column 1. For example, column 1 (total sample) is
300 and colum 3 (composite time total) is 855, the mean speed would
< be 2.85. Applying this to the above formula, you obtain:

*EDT = Estimated delivery time. This ocould.be 1 to 5, depending on
) the whereabouts of a given title, and will have to be deter-
nined on a tJ.tle by title bauis.

**ORT °= Optimum return time. This could be 1 to 5, depending on the

actual due date of a given title in circulation. It should
be determined on a title by title basis. ’

R 7 S
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CI=5- 2.8 x 100 -CI - 2.15 x 100

4 4

CI = .5374 x 100 = 53.75 = 54

- Analysis of Data. - The Caoablllty index deter..uned by this
measure combines delivery time -and the adequacy of .the collection in
a single number {indicator of.library service. However, the meaning .
of the number .can only be interpreted in terms of tbe individual
library or library ocollection. The higher ‘the Index, the less time
the patron must wait to obtain.the desired mat:er:.al._ Roughly, each
of the five delivery time categories would be equlvalent to 20 poifits
on the index scale. An index of 80-100 would: tend tc indicate that
the majority of the materials would be ‘available w:v.\:hm 10 .minutes,
whereas an index of 0~20 would mean that a majonty\of the items

- -would- be%dehvered in over a week, It would dlso indicate a weak

collection, But if the-curric nd_research progran supported by
a oollection is small, a lower |CI may not would
for a collectlon supportmg a more extensive academic program. Keep
in mind that since this is cnly-a simulation and not\a measure of .
actual demands, its adequacy a measure of actual demands made on
the library depends on how the sample represents| actual needs
of. present and future patrons. ' 1

The Document Delivery Test Analysis Form can also provide
additional usef 1l information|about the collection and -its
management. Foc instance, you can determine the percent of the
sample in various ca\tegones, i.e, items in or not in the collection,

“items immediately avallable on the shelf), total: items in circulation

or. clrculatmg to the various categories .of users, items classed as
missing, etc. It is also possible to tabulate the data.obtained from
the DDT on the Availability Analysis Form (p. 3.15) to arrive at a
different indicator of availability. Since collection measurements
require considerable time and effort, try to obtain as much useful
information as possible fmm each technique used. For discussion of

further uses of DDT data and its mterpretatlon, see Orr (12).

\~ o S
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L DOCUMENT DELIVERY DATA -SHEET

(A o . 3.6
| - ; / . ] C -
. | Author(s) -or Editor(s) (Books only). Journal or Book Title L
f R . o ) si
. ' ;!‘
/ [ . - _
‘\‘ Volume ' Pages Date - i‘
| | /
- 1. . . ' : (CIRCLE ONE) ' : : ~
: "Ir} library's collection? .No 1 Yes 2 ; |
. ! |
| . ?
\ . ~ STOP |
| | i
2. \ ' |1 (CIRCLE ONE) ¥ R
On !shelves: : No 1 ) Yes 2 .
N
o |
X B STOP -
AR T ~ v (CIRCLE ONE) - ‘ _ T
) Off-‘:.shelf' status E.D.T. Circulation 3 Can't 'locate in
. Bindery I N ¢ ) i =5¢ X
In process ‘ 2 (available? Y N) .
In storage .3« ) .
Specilal location 4  (Located on cat. card Y N)
To be shelved 3
Recorded as missing 6
Other known status 7' ( )
($PECIFY )
STOP o : L
1
4. " (CIRCLE ONE) S. v -
v Circulation status (Loan period)Y ."Result of second search - ./
Reserve 1 ( ) On shelf 1
Inter-library loan 2 Can't locate 2
Faculty 3 . (Recall? Y N) ( ) Other 3 '
Students (Undergrad.)4 . (Recall? Y N)°( ) )
Students’ (Grad.) 5  (Recall? 'Y N) (! ) (SPECIFY)
Other 6 (Recall> Y N) ( ) |,
(SPECIFY ) : 1
) . i _ o STOP
_STOP '
N' COMMENTS: (e.g. location tool problems)
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DOCUMENT DELIVERY TEST ANALYSIS FORM

Number of

Composite

) Sample Items Time _Jime
By Category Category jotal -
" 1. Not jnm col}ection | 5 I
2. On shelf ]
3. Chegked out - reserve 1 2
4. Ch ckéﬁ%oﬁ% - faculty *ORT )
5. Checked out - grad. : ;ORT
- 6. Checked out - 6néerg§ad. -I *Oéf :
7. Checked out - ILL *ORT
<362 *Ohiecked out - other *ORT :
9 In.binaeny 5\ ; :
0. :.‘\In-;process 'i -4 ‘
;i.‘iln'Specia1 ‘°Eati5"”“““‘f"“-—*——————~7-f_iEEI_____Nj ’";t“f
12. |Reshelving process 3 /-i_~*pf-___—“'—";"“f‘fj
13. Recordeg as "pissing" 5 / o
14. | Other known locations 2 /
15.' On shelf - 2nd search 3
16. Can't locate - 2nd search . "5 v
17. Other outcome - 2nd search *EPT
;
TOTALS. |

Mean speed - Total of column 3 divided by the total of column 1

_ 5 - mean speed x 100
CI = Z

*Estimated Delivery Time (1-5)

*Optimum Return Time (1-5)

T 32

a title by t}ple basis.

H

This could be 1-5, depending on the
whereabouts of a given title, and
will have to be determined on a titlé
by title basis|

This could be[1-5, depending
on the actual/due date of a
given title ip circulation.
It shou]d.be,detennined on
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Availability Measures e —

. Paul Kaht:or has developed an availability test for the: ARL
Collection Analysis:Project-that utilizes data obtained from users of
the card catalog. who are conducting’ author or title searches for .
materials. As patrons approach the catalog, they are given an Avail-
ability Study' Form and asked to. use it as scratch paper on which to
write the author, title, and ‘call number of books they are trying to
locate during this visit to khe library. Then, as they search for
the desired titles they are asked to mark those they can't find and (
to deposit their slips.in a collection box as they leave -the library, * .i"w / -
? fad
%
T

About every 15 minutes, a library searcher takes the sheets from the*
box and tries to lccate the checked titles or to determine why they
are not available. The data is then tabulated on the Availability ..
‘Analysis Form (p. 3.15) and analyzed to compute the effects’ of deter-
minants of avallablllty and an overall percentage of availability.

The process is simple, but does require sufficient ‘help on the.day of
the study to hand out the sheets to patrons and.to do the FoMow wp
searches each fifteen minutes. The availability'can also be ‘based on
a'sample from the shelf-list or other citation source, such as those
discussed on p. 3.3, but ‘a shelf list sample- tends to over estimate
availability beciause many of the items in the sanple are not used by
today's clients and are thus more likely to be in their proper place
on the shelf.

HBowever, if desired, it is possible, as noted earller:, to
tabulate the Gata obtained from the DDT Document Delivery Data sheets.
i 1111;y Analys:.s Form (to be discussed later) to arrive
at a dlfferent indicator of“lTect:.m—ava}.-lablllty. .

This measure determines the level of mmedlat:n patron
satisfaction and the causes for patron failure or dissatisfactions.
It post:ulat:es that patron failure to find desired titles is a-factor
of several ordered determinants; (1) failure of the library to R
acquire the desired book (DACQ); (2) failure of the patron to use the
catalog correctly (DCAT); (3) failure to find the book because it is

"in circulation to andther patron (CCIRC); (4) failure of library
procedures such as slow reshelving, putting 1t:ems in special
locations other than the stacks, etc. (DLIB); and_{5) failure of the
user to find the book when it is correctly '.Thelved (DUSER), These
determinants must be arranged in this order ‘because if number 1 is

_ true (the llbrary failed to acquire the title) nothing else applles,
“if number 2 is true (the patron misread the catalog) then that is a

sufficient cause for failure, and so on.

. -~

Procedures b :

1. Select an appropriate time for conducting the study. It
should not be during an atypical time of the year, such as
the beginning or end of the semester or-during spring or
sumier terms when the student body is s:.gm.flcantly smalle
than usual, unles you have.a reason for measuring the .
availability of materials during these terms. One day is
usually adequate to gather a suff1c1ent: sample, about 400 .
titles, although it can be doné over several days during the . .
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semester if de51red o if needed to obtain- suff1c1ent . i

numbers for the sample. . ‘ .
2. Prepare sufficient copies of the Availability Study' Forms (p.

2; (500 should be adequate to'begin with) and have adequate

help trained to assist in the handing out of rorms and in
conducting the follow up- searches at fifteen. minute inter-
'vals. It is important that the follow up Be done promptly
to minimize the effect of other patrdns who might bé look-
" ing for the same utl?s. The searchmg takes about 10
minutes per item.

L
——

- Searchers shourd be pmv:.ded w1th the Ava11ab111ty Study
Searcher checklist to gu:.de them in the searching process (p. 3.13).
The searcher should not spend a lot of time trying to locate books
that mlght be in use in the building nor should he assume that all
books not circulating or not on-the shelves are in use. If no trace
can be found of the book,.put it in the category 10 and code it
DLIB. '

.

3. As the Availability Study Forms are dropped of at the exit:
controls, they should be separated into those with items
marked "Can't 'Find" and those not marked. The latter are
assumed to be items that were promptly available To
patron and will be tabulted i the analysis phaselof the
study. .

Those marked "Can' t Find" should be searched mmedlately
using the followmg order: |

a. Is the item readable? If NO, tally as DX If YES,
. (undecipherable) continue -
w ”~

b. Is it in the catalog? If NO, tally as DACQ If YES,
continue JAR

c.. Is call no. correct?  If NO, tally as DCAT /If VES,
) . continue

w

Note: Complete these first three steps for all items in
K the batch before going to step d. These three steps
are all done at the card catalog. .
d. Is the book on the shelf? If YES, tally as DUSER.'
If NO, continue

f. Is the book checked out? If YES, tally as DCIRC L

g. If none of the above... tally as DLIB

1 N
You may want to subdivide any of. these categorles and pur-—
sue the matter further. This will enable you to pinpoint
__Imore_exactly the causes of failure within the category.
The Data Analysis Form used for the final tabulation of the
results allows for up to three subdivisions in each category.

P ,
;"04 < , .
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(See the example form p. 3. 1 4. ) These subdivisions should be = - |
decided as you plan your study, not when you are tabulatiig . :
the data. In this way, the specific cause for failure Can. . )
be recorded directly on the Availability Study Form as the . [
searcher is determining the category. If adding the sub-
divicsions changés the searching. procedure outlined above,

this-procedure should be modified so that the searcher

- knows exatly wha‘- to look for and where o find it.

—

from each of the Availability Study Forms on the
Availability Andlysis Form. The following worked example

. should make the process relativelylclear, (Follow.the:
procedure discussed here step by step ca the example form,

- p. 3714.) We find that at the completion of the user

sampling, we have 500 items listed on the'Availability Study
Forms: Of these, 240-were immediately available and : .
presumably found by patrons. Of the remaining 260 marked

g "Can't Find" 41 are mdec:.pherable (BX) and hence not

e analyzed, 49 are DACQ, 18 are DCAT, 50 aré DCIRC, 64 are

' DLIB, and 38 are DUSER. This is a total of 260 fa:.lures, of

which 219 are analyzed. . /

\
|
|
4. Having completed, the ‘study. tabulate and analyze the data \
|

¥

"
X

R We begm by entermg at point (7) on the Analysis Form the . —~
260 and the 219 in the upper right hand corner under "Total )
Failures" and, "Analyzed Failures." Then we enter the ana- !
lyzed dlssatlsfactz.ons down column.A, "Form Subtotals" (steps - /

1-5) and the total of analyzed: fallures (step 6). This -/
'should be the same as the number of analyzed failures in the
‘ T upper right hand corner. MNow divide /the total failures by
' the analyzed!failures to get the Correction factor (1.187 or o
1.19). On the bottom left hand corner (step 8) enter the . ‘
. total number of satisfactions and enter it into' Box 9 at the / [
- e N bottom of columm C. Now multiply each of the form subtotals -
T -~ -~ _.in Column A/(steps 1-5) by the correctz.on factor (1.19) and

. - . enter the ptoduct“m~eelum_8, rrected Disservice Events, -
‘ (steps 10-14). What this does is qlstn ute ’
: (DX) items. -among the five categorz.es in proport:.on.

‘Nowgoto Colum C and add items’ 9and 10andplace thesum
in box 15 (240 + 45.1 = 285.1), add items 15 and 11 (28541 +/

e 760-3611)andputmbole,addandputltemslGandlz
into box 17, items 17 and 13 into box 18, items 18 and, 14.
into box 19. The sum in.box 19 should egual the total items
sought. "

Finally, work down Column D (steps 20-24) dividing the num-
ber in box 18 by the number in box 19 and putting the quo-
tient in box 20 (44J1.9 d1v1ded by 500.1 = £8.4%), dividing
- the number in box 17 by the number in box 18 and putting the
) quotient in box 21, d1v1d1n§ box 16 by box 17 and putting the
quotient in box 22, box 15 by box 16 and putting quotient
*  into box 23, and box 9 by box 15 and putting quotient in box
i , 24, This .gives the measure of; availability (MAV) for each
: of the performance categories. Or in other words, states. as
| a percentage of 100 the probability that each of the five

- 35
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: g determinants of availability will provide satisfaction .
. . (availability) to patrons. Line 20, for instance,-shows
: . ~ that 88.4% of the items sought by a patron in this library
) | will have been acquired; line 22 shows that for every item
ught 85.9 will not be c1rcu1at1ng and so on.

To determine the overall MAV, multiply all five measures
together (88.4 x'95.2 x 85.9 x 79.0 x 84.2 = 48%). This
should ve the same as dividing the number of prompt satis—
.t . factions by the total number of items sought (240 divided
. ‘ + by 500 = 48%)

Analvs:.s of Data. As w1th :all measures, thé MAV percentage can
only be mtepreted in terms of the individual library. An MAV of 48% .
. means that 48 times in a hundred a patron will be able to find a .
desired item immediately available on the shelf. For a service -
organization, such a low probability of satisfaction seems too low, -
o yet national studies show that the average' MAV is only between 40 and
- | I 60 percent for acadenu.c 11brar1es.

One of the greatest values of -this particular ava11ab111ty mea-
i sure is that it. provides data from which to evaluate the reasons why a.
library fails to satisfy so many, of its patrons. By looking at the ) :
/' failure rates of the specific performance categories measured - acqui- S
- tions, catalog use, circulation, library malfunctlons, and user errors
- - the library-can take corrective measures. .
To determine the nrlpact of each of the performance categorles on
the 52% dissatisfaction. rate,divide the number of dissatisfactins in ]
each category by the total number of dissatisfactions. In our worked ‘
example, for instance, the DACQ (acquisitions failures) accounts for .
22% of the total dissatisfactions (58.2 = 260 - 22.38?); DCAT, 3%;
DCIRC, 23%, -DLIB, 29%; DUSER,  17%. To correct deficiencies, the best
approach is to try to improve the factor acoountmg for the greatest
percentage of the total d:.ssat:.sfact:.ons, in this instance the DLIB or
library malfunctions, until it is no longer the lowest, and then work on
the next lowest factor. If you have subdivided any of the categories, -
\m‘srsuwvmm&my_mlmu to see more clearly some possible areas for

further investigation.

Having used the statistical study to isolate the problem, what is
needed next is a management analysm of policies, working procedures,
facilities, personnel, etc., to discoyer inconsistencies or bottle~ -
necks that may have grown up’ in the system that can perhaps be elimi-~
nated by new procedures or by following more consistently the ol(
procedures., N

As noted previously in reference to other measurement techniques,
the important result of measurement is not merely to gather appro--
pr1ate data, indexes, or- other inéicators of collection quality or .

. quantlty, but to obtain information that will help to improve the

" collection developmént program and the ability of collactions to meet
patron needs. A careful analysis and interpretation of the results of
an availability study can produce significant insights, into- library
policies and procedures and result in more effective management decisions.

N
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AVAILABILITY STUDY FORM : . 312
Wé aremstudying the availability of books im our libraz:y. Please use this form as
scratch paper and write the author, title, and call no. for each book you are lo~king
for. 1If you cannot locate a title in the library, check the "Can't Find" column. 1
Please drop this form at the Exit Control Besk when you leave the library. ~ Thank you.
. y : . A
: ) o Library Use Onl
. Call |- 4 NS e
Aucthor Title - No. 55 gIE18 |8 A ) 3
- SEIl=|Z|8)RIB|A] <
r. ) - ' -
2.
3. -
4. ’
- \ 5. .
6. .
7. -
8.
s
e = - - -
10. ¢
11.
. i
12,




Availability Study
Searcher Checklist .

wWhat to Look For

1.
2.

3.
4,
S

6.

7.

8.

9.

Acquired by library?

Incorrect call number
on patron sheet

Book in special area
identified on card
catalog -

Book properly shglved

Book misshelved

Book in reshelving
process

Book circulating

IS

Book found in area
not identified on
catalog card

Book in use in house

Other

Note:

-

P

- Failure
Where to Look Category
Card Catalog nacQ
Card Catalog ) DC\AT
Card Catalog . DUSER
Shelves DUSER
Stacks near proper place DLIB
for call number
Sorting shelves, loaded ¢
book trucks, Clrculatlon ;
Staging Area
Circulation System or DCIilC
Reference desks for
Locked Case
Ask at Reference Desk on DLIB
respective floor to see if
they - know whereabouts
Yellow shelves near call DLIB

-number area, tables, etc.

Do not spend a lot of time trying to locate books that might

_ be-in use in the building. But do not assume:that all books
not checked out or not on the shelves- are in use If no trace
of the book can be found, put it in category 10 and code it

DLIB.

&
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Accessibility Measures ~

The accessibility of library materials and services to patrons is

" contingent on the ‘amount of time required for the patron to obtain
. what he needs. Library services'involve both gffort time (the time

required for the patron or librarian to -perform a tagk, such as

- finding a’call number in the catalog, locating the book on the shelf, -

and checking it ‘out at circulation) and delay time (the waiting time

required for a task to be performed, such as sending off an ILL "

request, waiting for mail delivery, notifying the patron, and waiting

for him to pick up the item). Since these times may range from a few

minutes to months, a gross average, such as that determined through,

the Document Delivery Test Capability Index, does not provide )
sufficient specific data on which to take corrective action to unprove |
the accessibility. , e

Kantor (5) suggests some technigques that can give the evaluator

more specific information on the time required for a library to

pravide specific services or perform specific functions that may be
slowing down the access of patrons to library collections.

- Measurement of Effort by Simulation (MAC-SIM). Studying the
effort -required in some access activity can be-done through
simulation, duplicating the activity a few dozen times and averaging
the time required.. For example, we can study catalog use by .
simulating the activities of patrons in using the catalog, finding the '
desired items on the shelf, and checking them out at circulation.

Procedure. The pro"edure for such a simulation is s:.mple,
requlrmg 2 simulator and -a methad fir recording the time. A stop
watch is also heipful in measuring the steps accurately. Using an
untrained student assistant can more nearly aporoximate’ the typical
library patron, ‘although in some instances an experienced professional
may be able tc detect unnecessary steps in the procedure that are
increasing the time required and reducing the accessibility. The time
can be recorded on a sheet using the following categories:

No. of Trials Step 1 Step 2 Step 3 Step 4

A card catalog use simulation would be recorded and analyzed as /

follows:

No. of simulations . At Catalog To Get Book To Check Out
1 ‘ 1:30 4:15 - 2:20 . s
2 :55 2:30 1:30

Tot. 2 —E §:45 T 3:50 g

Ave. . . 1:13 3:23 1:75

After a sufficient number of trials, each colum is totaled and an
average taken.
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Similar studies can be done of the effort required to ‘obtain-
items through ILL or circulation recall, or to evaluate the time
required for technical processes, weeding, reclassifying, etc. The .

~items used for simulation studies can be taken from the
dissatisfactions obtained from the availability study explained .
earlier, from the shelflist, from requests for spec1nc services, from
items received in the acquisitions process, etc. '

Analysis of the Datd. Simulation studies such as th1s show
how much effort time is required to perform a given library task and
can help the library detect bottlenecks or unnecessarily long
procedures that may be slowing down or frustrating user access to

’ materials and services. When used with.other utilization studies they
L . . can often provide the basis for making needed changes in library
) . policies, procedures, physical arrlangements, ete.

s Measurement of Access Delay (MAC-DEL) To measure the access
R delay -tims -in--providing patron serv:.ces or in performing other library
’ processes, Kantor (5) suggests usmg flow analysis, which postulates
. that the events in the processes used by a library to deliver patron
8 . services are like the flow in a pipeline.. The delay time from request
- to delivery (Measurement of Accessibility determined by ability to
deliver serv1ces, MAC-DEL) can be measured by determining the number -
of requests in process and dividing this by the rate of handlmg the
requests: ,

MAC-DEL = Number of requests pending
Handling rate (requests per day)

For practical purposes, the handling rate is taken to be the average
- between the number of requests received per day and the number of
" items delivered to patrons per day.

This technique, with some modifications, can be-used to estimate
the delays associated with any 1’1brary process with a fairly steady
level of use, not only in public services but in technical processing
procedures as well.

The worked example, p. 3.19, shov‘:s this technique applied in a
ten-day study to a hypothetical ILL service. (n each day of the
study, the number of requests received is entered in ool. 2, and the
number of items picked up by patrons is entered into the last column.
At the end of -each day, the number of items still pending in each of
the four steps of the process is determined and entered into the
appropriate pending column. At the end of the ten days, the data is
anaiyzed as follows: ,

i. Total each colum. -~ - " : ‘ ‘}
2. Calculate the average of each c'olurm.
3. Transfer the averages of the "requests.received" column (E) ~

. ‘ boxes in thé upper right hand corner.

44

and the "Delivered" colum (L) to the rate factor calculation: .

t A
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4. B33 these two numbers (E and L) and divide 2 by this ‘sum.(

5. Put the rate factor thus calculated into the Rate Fdctor
box. This factor is used to convert the pendmg column
averages to "workmg days of- delay."

6. At the bottom,of the sheet, multiply each column average by
the.rate factor and then total. This computes to 9.2
working days of delay. By looking at the average delay

- times for each of the pending categories, you can determine
the greatest causes for the delay. In this example, more
than 'half the delay is beyond the library's control (5.2
days in trans:.t: and 1.5 days waiting to be picked up) .

Procedure. 1,
. 1. Det:ermlne the library service or process to be studied,
: the -specific objective to be achieved by the study, and
how long the study will run.

2. Prepare the Delay Analysis Form (p. 3.20) by writing in

. the dates for the study in the first column and the
steps in the process in the pending columns. Prt;:vide
tally sheets or counters on which to ocount each. day s
requests or transactions and train all personnel in the

.purposes and procedures for the study.

At: the end of each day, flll out the appropriate
information on the Data Analysis Form, and at the end
of the study analyze the result:s using the process
explamed above. ‘

-~

3.

Analysis of the Data. The interpretation of the data depends -

on the purpose of the study, but the general purpose of this
access:.blllty measurement is to discover the length of delay time in
providing or dellver..ng services. If the delays seem too long for
satisfactory service, you may be able o recommend changes to the .
library administration that would improve the service. If you find
that the delays are largely beyond the control -of the library, you
will at least have data on which to explain inordinate delays.

~

Na
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USER ‘SURVEYS -

Burns points out that public service agencies such as libraries
need continuous feedback from their users lest they lose touch with
the realities of their existence, and one good way to obtain this
feedback is the user survey. Users may be surveyed ca a number o}

. concetns—their needs for various types of materials and servicés,
their perceptions of how well the hbrary is meetmg their needs, and
their ideas on how the library can improve its serv1ces, ollections,
and policies. ,

. Befcre deciding what and how to survey, the assessor should first
of all answer the question——why? Do you really need to know *at your
patrons think? And what specifically do you want your users o tell
you about? Designing a brief, unambiguous survey mstmment- is not

. ) easy; nor ‘is the validating, the admlmstratlon, the tabulatmg, oL
<L analyzing the result always a simple matter. And since too-frequent
X surveys may become a nuisance to patrons, creatmg antagonism rather °
% ) than eliciting useful information, deciding on whether to conduct a
survey should be considered carefully with the Assistant Collection
Development librarian. General user surveys for the entire Yibrary
‘similar to the McKay Institute Survey of 1977 will be left to the
Yibrary administration to conduct on a somewhat regular basis.

¥ “

Advantages and Disadvantages.

Surveys have some distinct disadvantages: (1) a plethora of
surveys by various librarians may poison the well and make patron
surveys not only inaccura': but impossible; (Z) users are often
passa.v inconsistent, and uncooperative; (3) the poorly based |
opinions of ill-informed users may count just as much as those of
well-informed and e¥perienced users; (4) and some parts of the
ocollection may be i¢nored for a lack of subject expertise among users.

, . In spite of these weaknesses, howevar, carefully planned and executed
i surveys can help the library (1) ident:ifZy levels and kinds of user

: needs; (2) reflect changing interest and ‘trends; (3) make use of the
knowledge and expertise of faculty and researchers; (4) be related
directly to the goals and objectives of the library, {5) reach most of
the library's users either in deneral surveys or in surveys of
particular user groups; and (6) if the same questions are repeated in
subsequent surveys, responses may be compared over time to show
changing attitudas and trends.

The surveys discussed here suggesé themselves as appropriate for
assessors to consider as part of an assessment of a specific -
collection rather than general surveys. They can help the librarian
. determine levels of need and satisfaction, suggest changing trends for
- - —--—-—-making oollection policy statements more indicative of perceived needs
« of patrons, suggest areas of weaknesses end strengths in collections
and services, and provide information ds to the ability and
willingness of patrons to utilize materials being acquired, i.e.
microforms, foreign language publications, etc.

W |
1 O
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Since developing a statistically valid and reliable survey
instrument and methodology requires a certain amount of sophisticated
expertise, the surveys suggested here have been developed as part of
either the McKay Insti‘ute Survey or the CAP study and have been
-applied successfully. With proper attention to the logical .
requirements of sampling, these instruments and modifications'of them
can be used to provide useful information for collection assessments.
A useful reference tool for the librarian contemplating ajuser survey
is Line's Library Surveys: 2An Introduction to their use,, wianning,
procedure and. presentat:.on (9).

Recommended Surveys.

1. The McKay Survey Questionnaires administered to the English,
Chemistry, and Latin American.Studies faculty (see pp. 3.25, 3.29,
3.32) can be adapted by assessors for use. with other departments.
These surveys covered a broad range of Questions about user
behavior and collection adequacy. Question 3, the comparison of
BYU with other libraries, elicitd ambiguous results and could

“well pe eliminated, since it doesn't really tell us much anyway.
Other questions could be added, such as respondent proficiency in
foreign languages and their opinion as to the importance of '
foreign language materials in their programs, to make the instru-
ment more conplete.

The Faculty Research Survey instrument (see p. 3.38) used in the
CAP study could be used to obtain information about the areas
of specialization among the faculty, an indication of current
and future research projects, and how adequatz they perceive:
library collections to be to support that research. Used
appropriately, such a survey could help the librarian consider
possible changes in collection needs.

The Graduate Student Research Survey (p. 3.39) is similar to the
faculty survey but recognizes the need t:o support graduate
research as well as faculty.

" The Needs Survey (p. 3.40) sent to academic department
chairmen during the CAP study can be helpful in keeping up with
anticipated changes in curriculum and research programs of
academic departments and in obtaining their perceptions of the
adequacy of library collections to support their major programs.
Since it asks for .five year projections, it should probably not
pe used more often than every five years with a glven department.
(Data from all academic departments was obtained in 1979 during
the CAP study and is avails“le to assessors.)

The ARL- CAP Importance/Success survey (pp. 3.42) is also a
useful instrument for gathering data about patron needs and
their .perceptions of llbrary satisfaction of those needs. The
MIT survey (p. 3.46) is a variation of the importance/success-
survey and shows how the survey instruments discussed here can
be. modified or combined to achieve particular assessment needs.

ol
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The Faculty Periodicals Survey /p. 3.49) was developed for the
BYU CAP study and used with use studies and other measures to \\ &
assess the education periodicals collection.

The Faculty Interview (p. 3.50) was used successfully in.

the CAP study to assess faculty perceptions of various library
services. At.the end of the interview, the McKay Institute Survey
form was left for faculty members to complete and return. The

two instruments together provided significant user. \information.

The Student User Survey (p. 3.56) is a brief survey instrument
that can be used to obtain some indication of student reactions
to the library. It can be handed to students as they leave the .
main floor of the library on given days and returned at the exlts —_—
as students leave, or can be used in an exit interview.

These examples do not exhaust the ‘possibilities that selectors :
can use for .user surveys. But most have been tried successfully at

BYU or other libraries and pressnt no great problems in application or
analysis. Assessors will, of course, need to plan the survey

carefully with clear-cut objectives explicitly stated and with full

awareness of potential pitfalls if the survey is to be worthwhile. No

one instrument illustrated Bere may be_adequate and all may need some
modifications. Bonn (1) comments on several user surveys done at

other libraries that may suggest additional ideas.

Procedure.

1. Establish the purpose and objectives to be achieved by the |
survey. /

2. Determine the kind of suvvey tc be conducted--sampling, complete.
population study—the user group(s) to be included—faculty,
graduate students, undergraduates—the method(s) to be used to
gather data—interview, mailed questionnaire, questionnaire
distributed to users in the library. 1In selecting the population N
to be surveyed, don't overlook any cross-disciplinary interests v
in the collection being assessed and include all departments
interested in the collection. The organic chemistry collection,
for instance, is used by several departments, not just Chemistry.

3. Develop an instrument for the interview or the survey. See Line
! (9) for a helpful discussion if you would need more direction.

4. Obtain names, addresses, and phone numbers of faculty or graduate
students from appropriate academic departments. When doing a.
sampling’ survey, use random number tables to assure a random
sample. ‘\You may also need to consider a stratified sample.

(See "Int:roduc'tion" to the McKay Survey Report for an example.)

S. Schedule appomtments or prepare questionnaires for distribution.
It is a good idea to prepare a brief letter to send with the
questionnaire, explaining the reason for the survey, its irport-
ance, and the date by which it should be returned. Be sure to N

o~
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-

incl'de an envelope or prepare the questionnaire for easy return
in a campus envelope by writing the return address where it will
appear in the address window after folding. .

- 6. Follew up, 1f necessary, with calls or an additional letter if the

questlonnan:es have not been returned when due. -

7. For questlormalres being handed out in the library to students or
for exit interviews, plan the number of pedple heeded and train
them adequately tc interview or hand out the questionnaires with
all necessary entrances or exits to the area being studled
covered at all times during the study perlod.

AY

8. Tabulate and analyze the resuilts, —A blank copy of the form can
be used for this purpose. Line (9) discusses the use of tables,
charts, etc. for effectively dlsplaymg the survey results.

-

Analyzing the Results.

. The McKay Institute survey report of the BYU Library is a-good

€ .ample -of an interpretation of survey results and could be used to
get some ideas. Generally, you report the data by using tables,
charts, or graphs, and.determine on basis of the Collection Policy
Statements. or other performance standgrds the 51gn1f1cance of the
data. As Line (9, p. 98) points oyt we could just give all the
figures in a mass and let the reader interp-et them as he is inclined,

.but "the investigator is under an obligation to interpret his results,

drawing attenticn to especially striking findings, offering
explanations for surprising figures, coming to conclusions and
possibly making recommendatians. In doing so, he must combine
imagination with common-sense and a good deal of caution, giving
opportunity for all to check his interpretations against the actual .

‘figures, and knowing at the same time that some will read only the

commentary. "

v

4

The McKay Institute survey report, Chapter 7, or the Collection
Analysis Project Firal Report, and many of the articles included in

Appendix E provide examples of how to interpret and present the survey
results,
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1.

"#a. ___Never (if you checked this response, please skip to queétion 14

*u
PR

-

AN

ENGLISH COLLECTION |

How many times per week do you usually use the English collection in
the Library? (check-one only) _ .

LY

of this survey)
b. Less than once per week . .

- Ce

d.
e.
f.

Crap—

1-2 times, per week
3-4 times per week
5-6 times per vieek

)
\

7 or more times per week ) -

(check one only) °

a.
b.
c.
d.

’

Less than 2 hours
2-5 hours -
6-10_.hours
11-15 aours

e. ___ More than 15 hours

-

- How many hours per week do you spend using the English collection?

°

1f you have ever used an English collection at any cb]iege or university
library other than BYU's, pléase respond to this question: ‘

0
A7

How well does the English collection in the Harold B. Lee Li

brary compare

with those other libraries?

1ibrary on the slanted line,

Please writs the name and locaticn of each™
and the rating in the aporopriate box.

1 = much poorer; 2 = poorer; 3 = about thd same; & = betier; 5 = much

better.

o

\Journals and other

Name and location of libraries

3.25

Primary sources [ ¢
(novels, plays, etc.);

N

Secondary sources
(criticism, etc.)

serials

Manuscripts

(RSP

q
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¢ R 4. How often do you use the English collection for each of the following

activities? (Please respond to all items by circling the appropriate - "3.26

M~.- % ‘ ' '.: -.“;é

A number) )

v . . . . - \

SN Y ‘ o Rarely or Never  Sometimes Often

L , ’ . o A \

P < a. To keep up in my field 1 3

f\ . > b. 'To prepare for class. : 3 o
e . .. c. To do research ’ ~ 3 g -
: : . d. To use journals’ / ° 3 ' E% :

> > a. To have students do research
. for me

f. To use manuscripts °
g. To use.primary sources
h

- s

. » (novels, poetry, etc)
. . To use secondary sources
(criticism, etc.)

'O O O CIRAY TG

w (I8 w W
s

[

A i : _
: ‘5. How édequate is the English collectidn in each of the following, areas?
SO (pledse circle) ' -

i
s

3
T

H

; . l . Inadequate Poor Fair Good Excel]ént

{
a. Current books 1 2 . 3 4 5
b. Books more than 10 years old 1 2 3 4 5 E
¢c. Gurrent journals 1 2 3 4 - 5
d. Jgurna]s more than 10 ydars old 1 2 3. " 4 5 :
e. Manuscripts | 1 2 3 4 5 £
£. Indexes,. bibliographies, E
reference books 1 2 3 4 5
. 6. .How good should the. English collec¢tion be in each of these areas to meet t
Nens . Your needs adequately? (please circle) . .
A - Very poor  Poer  Fair  Good Exce]]entg

a. Current books ° ’ B 1
b. Books more than 10 years old - 1
-~ c¢. Current journals . 1
“ . 4. Journal$ more than 10 years old 1
~ @, Manuscripts . - 1

£. Indexes, biblicgraphies,
reference books 1

PPN
W' WWWwWww
s DHSPS

-
o .

7. How often do you find yourse]f'having to go to\anofher 1ibrary or using
interlibrary loan because the Harold B. Lee [ibrary's'Eng]ish‘co11eetion
does not have what you need? ‘(p1ease circle)

: . .Rarely or Never Sometimes . Often
-.1‘ . 2 “ 3 (-

8. a. Are you satisfied with the acquisitions and processing”of-miterials
for the English collection? (check one only) o .

':IERJj:‘l ' C ___psdqfly satisfied __Occasionally " __Usually not
2 - - g5 not satisfigd satisfied

« /e
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How easy is it to get materials ordered? (please circle)

-
o

- Hard to Order " Easy to Order
l . 3.27
‘ 1 2 3
c. Do you personally participate in the Tibrary material selection

N
o

process in your department? Yes No

How often are” you refused the purchase of what you feel to be
needed 1ibrary materials for the English collection? (please circle) ,

Q.
.

. " P
L __“H

Rarelvy or Never Sometimes " Often )
1 . 2 o 3 L

e. How soon are you notified when the materials you have special
ordered are received? (please circle) .

A%

—¢ Mot notified Slowly Fair Quickly
1 : 2 3 4

i

i
—

o

Is the present "book 1ist" method of 1isting new acquisitions
an adequate way of informing you about new books?,

Yes No If .no, can you recommend a better method?

- g. ﬁhat speci%ic problems have you encountered with acquisitions that R
are not covered above? .

~

Kbl N MEU R O Ea M
—h
[

9. If you had control of the budget for thé'English.co11éction, how would

| you allocate it? (Give a percentage in the space provided) - |
a. ___ Current boods ‘ Y oe. Indexes, bibliographies
~ b. ___ Current journals and reference books |
. c. ___ Retrospective books . f. ___ Non-print media -
d. ___ Retrospective journals g. ___ Other

’

10. How adequate is the English collection for each of the following?

Bl (A ReR  EN0 Bl e

. )
Inacdequate Poor Fa?r Good Excellent
~a. Undergraduates > 1 2 3 4 5
| e b. Masters  Candidates 1 « 2. 3 4 5
Lo c. Ph.D. Candidates 1 2. 3 4 5 .
d. Faculty ’ 1 2 3 4 5

’ °

E‘-,. i
~

L-3
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©

How would you rate the English collection for: (please circle)

o

Very poor Pgoor _Fair Good Excellent

a. Instructional purposes 1 2 - 3 4 5
b. , Research purposes 1 2 3 4 5

i ' -
HWhich of the following present prob]ems tc you w1th the English
collection? (check all that apply)

<

a. _»__ Not enough journals

b. — Not enougt. books

c. ___ Time lag between ordering and receiving
d __Misfiled books and/or journals

e. Lost books and/or journals

f. Spread out on different levels of the Library
g

h

i

J

k

~ Journals gone too long for binding

Ease of locating and obtaining books, journals, etc.
Service at the Humanities Reference Desk
Insufficient copies of individual titles

Other (please explain): o

W T

B | m | o

Please 1ist any suggestions.you may have for improving the English
collection.

[

How many years have you taught at BYU? (check one only) - -

Less than 2 years
2 - 5 years

5 - 10 years

More than 10 years

R

«
.
“, A

m’

4

H R A
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| TEE CEEMISTRY COLLICTTON

1. How many times per week do you usually use the Chemistzy Collectlon in the
library] (Circle one only)
3. Vever )
b. Less than once per .wesk . .
c. 1-2 times per week i ,
d. 3- times per week ‘
e. times per week
£. ?r more times per-week )
2. How maﬁy hours per week do you-sgend.using the Chemistry Collection?

i (Cizele ome only) ° ° -

<

e.

i£

More than 135 hours

a. Less than 2 hours

b. 2-5 hours. :
- ¢. 6-10 hours -
. d. 1L-15 hours

you have ever used a Chemistry Collectioan at amy co.lage or university

library other than 3YU's, pleass respond to this question:

How well does the Chemistry Collection in the Harold 3. Lee Library compare
with those of other librarias? '

» BYU much ‘poorer

= BYU poorer

= BYU abcut the same . !

a BYU better :

= 3YD much betsar

UIJ-\(MNO'"

Please answer for both "Books" and "Journals" Selow placing a .umber for each

college collection you have used.

o

Name of College or University

Books

Journals

; 1. Arizona State University
. 2. _Cal Tech .
1 3. Colorado State University : =
4, Harvavd Ganiversity i o
5. Iadiana University ;
X 6. Tlowa Stats Unvvefsxtv !
\ IR MIL? - !
! 8. New Mexico Fig 1lands University i -
§. Oregon State Uaiversity : q ~
10. Stacford ! T T T
11, bn*veﬁitsymg; Calgary, Carada - T -
12, _Universitv of Califoriiia. Berkaley ; - —————
13 Unjversity of Califgrania Dav}s :
4. University of Caiifornia. Irvine 7 T
15. Universitv of Califormia. Los Angeles i [
16. Unxversz:j;gf_c-ncxnnqie i 7 T T
17, University of Illinois ! T

- —— e - - ) sm— .
= v tp— ot v
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Name of'Cclleze or Universicy Books " Journals -
18 4__nnigg;;j v_of Lethbridge; Canada e e
13. University of Liege, Belgium | _ L
20, _University of New Mexico N _ T . .
21, University of Rochester, New York T s -
- 22, University of Utah _ ) i ' L
23. University of Virginia K _
24. University of Wasningtom, Seattle _  —~ "7~ —
25 Utahkr State Uni"ersitz . ' _
Vanderbilt University 1o L. .

27.
28,

Wash;ng:on University, St. Louis
Wesleyar University. Connacticut

4. dow often do you use the Chemistry Collection for each of the tollow*ng
activities? (Please check the lappropriate answers. a-f)
o Rarely or . : i No
. Never Sometimes. Qften Response
a. To keép up in my fiald ﬂ
b. To. prepare for class

¢. To do researza

To use jouzmals

e. To have students do
research for me

£. To use annual reviaws

5. How ;dequate is the Chemistry Collection in each
(Please check, a-g)

° Inadequate Poor

of the following arsas?

Good Excellents

a. Current books

b. Books more than .
10 years old

¢. Current jouraals

d. Journals =zfore than

10 years old
e. Manuscripts
Annual reviews
Indexes, biblio-
graphies, reference
books

-

Tair

6. How-gocd should the Chemistry Coliection be 'in each of these areas to

~meet vour needs adeguacelv?(Plegse check, a-g)

Verv Poor  Poor

)

T Good Excellant

I

a

Current books

Books more than o
- 10 years old

Current jouraals




7.

e. Manuscripts

Very Poor Poor Fzir Good Exzellent

d. jBurnals more than
10 years old

£. Annual reviews. -
g. Indexes. bibdlio- *
graphies, refer-~ - ¢
enc: books :

How often do you find yoursell having to go to another library or usiag:
intarlibrary loan becausa the naheld B. Lee Library's Chemistry Callectiou

does not have what you aeed? laase cirela one) '

i

A. Rarely or never
b. Sometimes,
c. Often

i
How do you *eact to and participate in the acquisitions and processiag of
materials for your collection? (Please cirecle, a-f)

2. Are ycu satisfied with the acguisitions and orocessing of materials
.for the Chemistry Collection? .

Usually satisfied
* Occasionally not satisiied
Osually not satisfied

b. How easi is it to get materials ordered?

Hard to order
Easy to order

c. Do you personally participate in tne library material selection
process in your department? 1

Yes
Yo

d. How often are you refused the purchase of what you feel to be neeied
library materials for the Chemistry Collection?

Rarely or Never
Sometimes ; ) ]
Often

e. How socn are you notiZied when the materials vou have special ordered
are raceived?

Not notified
Slowly
Fair

Quickly

60 =

[

ey




10.

11.

12.

3

.d. Retrospective journals

ie. Lost books ard/or journsals

,.7 ,' 3.32

£. Is the preseat "book lisc! m#chod of listing new ac&uisitions an
adequate way of informing you about new books?
j . .o
Yes | -
Yo !

i

I
If no, car you reccumend a Ibet:t:er mexhod?

f
/

; °/

If you had contzol of the budget~for'the—ehemistry Collection, hecw would
you allocate it? (Please assign a percentage to each item, a-f)

a. Current books
b: Current jourmals
¢. Retrospective books -

e. Indexes, bibliographies,
and referenge books
£. Non-priat methods

il

How adequatz is the Chemistry Collection for each of the foilowing: (Please
check, a-d) ‘ P '

Inadequate Door Fair  Good  Exesliant

1
-

a. Undeigfadﬁétes
b. Mastsr's

candidates \
c. Ph.D. candidates
d. Faculty <.

-

How would you rate the Chemistry Collection .for: (Please check. a-d) -

Very Poor  Poor  Fair  Goaod Ezcellent

- - o

a. Instructional.
purposes
b. Research purposes

Which of the follcwing present probléms to you with the Chemistry Collectio;?
(Chéck all that Apply)

a. Not enocugh journals

b. Not enough books

c. Time lag between ordering and receiving
d. ,Misfiled books and/or journals




-

£..
8'
h.
i.
j.
k.

Spread ocut of different levels of the library
Journals gone too long for biading

Ease of locatiag and obtaining books, jourmals,. ete.
Service at the Science Reference Desk

Insufficient copies of fndividual Eitles.

Other:

W

!

3.33

_13. Please list any suggestious you may have for improving the Chemistry Collectiom.

LI




LATIN AMERICAN COLLECTIOMN

1. How many times per week do you usually use Latin American books, Journals,
etc.~in the Library? (check one only)

a. ___ Never (if you checked this response, please skip to
: Question 14 of this survey) -
b. ___ Less than once per week
e~ == em—Ce ___ 1-2 tinies per week
d. ___3-4 times per veek
—~~ o @.—-  5-6 times per week
fo 7 or more times per week

2. How many hours per veek do you usually spend using the Latin Amer1can mater1als7
(check one on]y) .

Less than 2 hours
Z-5 hours

6-10 hours
11-15<hours

More than 15 hours

——
—
———

If you have ever used a Latin American collection at any college or university
L1brary other than 8YU's, please respond to this quest1on

How well does the Latin American collection in the Harold B. Lee Library
compare with those other libraries? Please write the name and location of
each Library on the slanted 1ine, and the rating in the appropriate box.

1 = much poorer; 2 = poorer; 3 = about the same; 4 = better; 5 = much better.

//////// hame/iij/i:j?t1on of L1Dii::ii////

Books

Journals and
other serials

o

Manuscripts




How often do you use the Latin American materials for each of the

4.
following activities? (P1ease respond to all items by circling the
- appropriate number)
Rarely or Never Sometimes
B a. To keep up in my field 1 2
b. To prepare for class 1 2
c. To do research 1 2
! d. To use journals’ 1 2
e, ~To have students do research
| ) - for me 1 2
-~ ~f. To-use manuscripts 1 2
-- 5. ‘How adequate is the latin American collection in each of the following
- : _ areas? Please rate each area separately, once for the English language
i arid once for thé Spanish language.- -Rate each area by placing the appro-
. priate number in each box. The following criteria are to be used:
~~ -7 =-imadequate; 2 = poor; 3 = fair; 4 = good; 5 = excellent
English Spanish
~ Language Language
a. Current books
b. Books more than 10 years old
c. Current journals ’
. d. Journals more than 10 years oid
e. Manuscripts
f. Annual reviews
g. Indexes, bibliographies and
reference books
6. How good should the Latin American collection be in each of these areas -

to adequately meet your needs? . Please rate each area separately, once
for the English language and once for the Spanish languagde. Rate each
area by placing the appropriate number in each box. The following fri-
terion are to be used: 1 = very poor; 2 = poory 3 = fair; 4= good;
g = excellent. :

Spanish
Language

English
Language

Current books . )
Books more than 10 years old .
Current journals
Journals more than 10 years old
Manuscripts
Annual reviews
Indaxes, bibiiographies and
reference bOOKS

Q HhD OO TR
T e e e e e e

'y

-k
T




o

7. How often do you find yourself having to go to another library or using 3.36
interlibrary loan because the Hareld B. lee Library's Latin American
collection does not have what you need? (please circle)

Rarely or Never Sometimes Often
| s : :
I 8. a. Are you satisfied with the acquisitions and processing of materials
for the Latin American collection? (check one only)

___Usually satisfied ___ Occasionally ____Usually not
; - - 7 not satisfied T satisfied
I ~# _ b. How easy is it to get material ordersd? (please circle)
Hard to order Easy to order
l__‘__, 1 2 3
c. Do you persrnally participate in the Library Selection process for
I Latin American materials? ___ Yes __No _
d. How often are you refused the purchase of wnat you feel to be
needed library materials for the Latin American collection?
I (please c1rc1e2 - T
Rarely or never Sometimes Often s
I 1 2 ;
| e. How soon are you notified when the raterials you have special
' ordered are received? (please circle)
Aot notified Slowly Fair Quickly
=
1 - 2 3 4

f. 1Is the presert "book 1ist" method of 1isting new acquisitions an
adequate way of informing you about new books?

Yes ___MNo If no, can you recommend a better method?

g. What specific problems have you encountered with acquisitions that
ara not cuvered above?

9. If you haa con*ro] of the budget for the latin Americen collection, nhow.
ﬂOuld you allocate it? ({Give a percen-2z2 in the space providgd)

a Current books e. __ Indexes, bibliographies,
- b. ~  Current journals and reference books

c. __ Retrospective books £, HNon-print media

d. ___ Retrospective journals g.. ___Other




10.

11.

12.

13.

14.

. 3.
How adequate is the Latin American collection for each of the following?

‘American collection? (check all that apply)

W - TN ~h (D A0 O
. . . . - . ) . L] . .

°

37

. (p]ease circle)
!
Inadequate Poor Fair Good Exce]lent\
a. Undergraduate 1 2 3 4 "5
b. Masters Candidates 1 2 3 4 - 5
c. Ph. D. Candidates 1 2 3 4 5
d. Faculty 1 2 2 ¥ 4 5
How would you rate the Latin American collection for: (please circle)

Very poor Poor Fa.x Good Excellent -

a. Instructional purposes - 1, 2 3 4 5
b. Re3carch purposes 1 2 3 4 -5

Which of the following preéent problems to you with the Latin

Not enough journals
Not enough bocks
Time lag between ordering and receiving
Misfiled books and/or journals
Lost books and/or journals
___ Spread out on different levels of the L1brary
—__Journals gone too long to the bindery
___ Service at the reference desks
___ Ease of locating and obtaining books, journals, etc.
Insufficient copies of individual tItles
___ Other (please explain):

R

Please list any suggestions you may have for improving the Latin Americen
collection:

How many years have you taught at BYU? (check one on1y)__

Less than 2 years

2-5 years

5-10 years .

HMore than 10 years ) Ll s

—
—
—

an oo



FACULTY RESEARCH SURVEY

Name

Department L.

AREAS OF RESEARCH

1. What are your areas of specialization? . .
2

!

2. What are your current areas of research interests or activities?

3. What future research projects are you anticipating that would involve

library materials?

COLLECTION iSSESSMENT

1. How adequate do you find the library collections in youy areas of speciali-

zation?

-

What deficiencies are you aware of in the library collections or services

that support your research? _

J

€7




v

NAE

LEVEL OF
GRADUATE STLDY

. . GRADUATE STUDENT LIZRARY RESEARCH SURVEY

AREAS OF PESEARCH

.. Nhat are your areas of speciallzation?

N

-~

. ¢ 3 2
«. What are your current areas of research intarests or activities?
. :
\ ~

i Course work

-

v

pr——

b. Thesis or Dissertation

LLECTION ASSESSHENT T R . .

[

1. How adequate do you find the library c91ieqt$dns in your areas of specialization?

-
.

)

@ -

2. HWhat deficiencies are you aware of in the library callecrions or services that support

e N

Your resear=h? S 2
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R T NEEDS SURVEY OF MAJOR AGADEMIC UNITS .
o] ) ° ) " . 9
T College: - w ' i - . ;
¢ ? < ° L3 -
Al
Oy : S I. Please indicate anticipated changes in your college's
RS : . instructional program during the next five years (e.g.,
’ T significant enroliment shiﬁts; new courses or degree
a s programs; discontinued courses or degree programs; etc.).
B M , “
’w
-t . « ¢
‘ I o ' N N . & |
",. PR C oL . - . T |
. , IT. Ple.se indicate any major anticipated changes in your
o college's research programs during the next five yeais
S S (e.g., shifts in emphasis in current research activities;
Co "°7 .. new research programs, discontinued or completed programs;
: ete.). 4 . ] -
o
b
. i
3 ‘ ] o ’
“. n
o Q +? . .
& .. ° ’ ° . }
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b

‘We would like a genera] idea of your view of the adequacy of the
library's coilections in supporting®your co]]ege s major . »
programs., (Please circle appropriate number in each scale)

- A. Adequacy of collection in support of college's Instruct1ona1
Program.

10=Entirely adequate; 1-Entire1y inadequate

B. Adequacy of co"ect1on in support of co]]ege S Research -

Programs. , :
'1'23‘&5'678910
N I
I N R R B e
10=Entirely adequate; T1=Entirely iﬁadequate
C. Please provide add1t1ona1 comment regarding the above rating :
if you so desire. ]
s ., ‘ .

V.

In future phases of this study. we will be conducting detailed

* interviews with selected faculcy on the adequacy of the Tibrary's

collections. Who in your college would you recommend for this
type of interview in terms of knowledge of and interest in the
library's collections program?

-
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Chapter 8: Append1x
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IMPORTANCE/SUCCESS SURVEY , ' .

The library is seeking to answer two questions. First, we would like to
know what type of Tibrary collections needs are most important to your
work. We realize that different groups and individuals have div7erent
needs and we want to focus on what library users consider most important.
You can help us by distinguishing thos2 needs which are most important
from those which are less important. Second, we would like to determ1ne
how well the library is presently meeting your needs

You are asxed to provide two answers to each of the questions appearing
below. Answer in the following menner: (1) indicate how important the
need is to you by placing the letter "I" in the box wnicn best indicates
that importance; (2) indicate how successful the library has deen in
providing for that need by placing the letter "S" in the box which best
indicateg that success.

"I" = Importance "st =l Success
Example:
Need for foreign dissartations (min) / / /1/S/ [/ (max)
Need for reports on microfiche (min) 7 /7 /7 1,5/ / (max)

Need for local newspapers (min) /. S/ 1/ [/ [/ [/ (mex)

1. The need to consult or borrow the following types of material:

a. Handbooks and Encyc]opedias e oo min)y 2 1 1 1/ ‘/ (max)
b. Indexes to journals ard periodicals.(min) / / / / / / (max)
. C. Books . (min) / / / [/ [ [/ {max)
d. Professional society publishers . . (min) /[ /[ [/ [/ [/ (max)
e. Technical Repor:s . Amin) / / ./ /7 / [ (max)
f. U.S. Government Documents . cAmin) /7 7 1 1/ (max)

New Hampsnire
ue, vV
ngton, D C 20034
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2.

|

g. Scholarly journals . . . . . . . .. (min) / _/ [/ +/ [/ [/ (max)
h. Trade jourrals . . . v v v o v o « & (min) /_/ / [/ / [/ (max)
i. General interest materials . . . . {(min)/ / / [/ [/ [/ (max)

(e.g. novels, local newspapers,
news magazines$, etc.)

j. Microfiims and microfiche . . . . . “(min) /_/ [/ [ [ ] {max)

k. Other (specify): (min) / / / /1 _/ [/ (max)

The need to consult or borrow material in the.following languages:

a. English . . . .. ﬁmin) [/ /[ [/ / [/ (max)

b. Romance languages (e.g. French, (min) / / / [/ [/ [/ (max)
Italian, Spanish, Portuguese) .

c. Germanic (e.g. German, Dutch, )
Swedish, Danish) . . . (min) / / [/ 1 [/ [ (max)

d. Slavic (e.g. Czech, Rﬁssian,

Polish) . . . .« Amin) /_/ /1 /1 /1 [/ (max)

e. Oriental (e.g. Chinese, Japanesej (min) 7/ / /1 [/ [/ (max)
f. Arabic e . Amin) £/ 4 ) ) (max)
Y[ 1 1/ [ [ (#ex)

g. Other (specify) . (min

The need to consult or borrow material published within the following
time frame:

a. Published in the last 5 years . (min) / /7 / /1 / [/ (max)

b. Published prior to 5 years ago . (min) / / [/ / [/ [/ {max)

The need to consuit or borrow material for the following purposes:

a. For course purposes (assigned
reading, recommended course

reading) (min) /_/ / [/ /1 [/ (max)

b. For academic research (publica-
tion, dissertation, course
researcn) . . . . . (min) / -/ [/ [/ [/ [/ (max)

= .
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c. For sponsored research (grant or

-

contract -supported research) . (min)/ / / [/ / [/ (max)

- d. For generél interest or re-
creation . . . . . {min) /_/ / [/ / / (max)
e. Other (%Becify) - {min) /_/ [/ [/ [/ [/ (max)

5. Because the libraries cannot have all published material available
\ in their collections, cooperative programs are maintained with
other Tibraries so that materials can be horrowed from them or, in
some 9nstances, our users can use these materials at these other
libraries.

[o1]

How important are these cooperative services to you?

(min) / _/ / /7 [ [ (max)

b. How successful is the library in making you aware of these services?

/
’ (min) /_/ [ /[ [ (max)

6. a. How important is your need to actively influence the library's
selection of library matarials? ({e.g. bcoks, journcis, etc.)

!

. | C miny [/ /[ (max)

b. How successful is the library in §roviding the opportunity to
influence the library's selection of matarials? ‘

’ ’ (min) / / / / ; / (max)

RIC .. 73




"The following information will help the library determine the relative
success of the various parts of its collection program.

o

I

Your Status:

Faculty Master's Degree Candidate
— - Research Staff Doctoral Degree Candidate
- - Undergraduate o Other

1
i

Your general area(s) of intarest: t

Humanities ) . Social Sciences
Engineering Sciences
Art & Architecture Other (specify)

Using the scale below, please indicate the frequency with which you use
the MIT Libraries. '

.1 = more than once a week; 2 = once or twice a month;
3 = 3 few times each semester; 4 = once or twice a year;
5 = never ¢
Humanities Library Social Sciences Library
Science Library Engineering Library

Fine Arts Library

Mame (opticnal)

S Akl

.
o . .
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1'3 10-6 3.467

The Libranes
Massachusetts Institute of Technology
Cambridge. Massachusetts. 02139

- —— ———————— T ———— —

THE M.I.T. LIBRARIES SEEK YOUR HELP

In connection with a research project sponsored by the Association of Research
Libraries, we want to find.out to what extent the Library collections are meeting
the information needs of M.I.T. students, faculty and research staff. You can
assist us by responding to the questions listed below.

)

Thank you for your participation. Jay K. Lucker
' Director of Libraries
Card

Part I Question Column Response

D What is your status at M.I.T.? : 8~9 ’ [
FX (Faculty) . Ul (Undergrad-lst yr)
RX (Research Staff) - U2 (Undergrad-2nd yr) .
MO (Masters Degree Candidate) U3 (Undergrad-3rd yr) .
MT (Masters/Teaching Asst.) U4 (Undergrad-4th vr)
MR (Masters/Research Asst.) "XX (Non-Degree Program) -

DO (Doctoral Degree Candidate) - |
DT (Doctoral/Teaching Asst.) _ ) _
Dk {Doctoral/Research Asst.) RS |

E What is your M.I.T. DEPT/LAB/CENTER affiliation? :
F ‘What ‘is your Subject Specialty(ies) or Major Field(s)?

| i
G In which of these broad categorias does your main 10 | |

interest lie? , /

/

E (Engineering) H (Bumanities) /

D (Social Science) M (Management)

R (Architecture) S (Science)

] U (Urban Planning) X (Other - specify)
i
H How often do you visit the M.I.T. Libraries? 11 - | I
W (Weekly) S (A few times a semester)

M (Once or twice a month) K (Seldom)
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Part II ~ ~2- | ‘ 3.47 .

Please express your opinions on the following questions of ,

1 - minimum or lowest
2 j
3

4

5 - maximum or highest

If you do not know or have no opinion, please use 6.

) importance/sarisfaction by using a scale of: '
|

I How important to you 14 material for the following .
- purposes?
a. Reserve use (Assigned readings) i2 [::]
b. Other course:purposes (recommended readings,
independent study, preparation for course teaching) 13 I
c. Research (Publication, dissertation, grant or
contract supported research) _ 14
. d. General interest or recreation 15
e. Other (Specify) 16
J How well do the M.I.T. Libraries serve your needs for .
material for the following purposes? o
a. Reserve use (assigned readings) . 1 17 I l
b. Other course purposes (recommended readings,
independent study, preparation for course teaching) 18 [:::]
c¢. Research (Publication, dissertation, grant or
contract supported research) 19
d. General interest or recreation o 20
e. Other (specify) ___ - 21 .
K How effective do you find the Libraries' collections in
your subject specialty or major field?
7) / a. Scope 22
¢ b. Depth 23
L What are the deficiencies, if any, in the collections

in your subject speciality or major field?

p) ‘HG foreign language materials:
\ & Rdmance languages - 24
Germanic languages . 25
Slavic languages 26
Oriental languages 27
Other (Specify) 28 | ]

\
o AN TN

Is English your native language? . 29 I [
Y (Tes) '
N (Vo)

0 How important to you is material published more than i |
5 years ago? . ; 30

I
_

P How well does the library meet this need for material
older than 5 years? : 031, I !

76 |

|
|
M \l How well do the M.I.T. Libraries meet your needs for



T

B T

Q Because the libraries cannot have all published material
available in their collections, cooperative programs are |
maintained with other libraries seo that marerials can be
borrowed form them or, in some instances, our users can
use these materials at these other libraries.

a#. How successful has the library been in making you
aware of these services?

b. How important are these cooperative services to you?

-

¢. If you have used these services, how satisfied are
you with the 2ffectiveness of the service?

32

33

R How interested are you in influencing the selwction of
s library materials (e.g. books, jourmals, etc.)

35

34

S How successful has the library been in giving you the
opportunity to influence selection of library materials?

36

T Bow satisfied have you been with the Iibraries' response

I

to your suggestions or requests?

37

oo
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RAME
CEPA

2.

3.

FACOLTY PERIODICALS -SUNVEY -

RTMENT N

FACULTY PERIOBICALS SURVEY

Please 1ist the periodfcal titles you rea. reqularly:

‘ . | /

o ——

[

What other titles do you conzider ta be significant in your field?

Tc which journals 4o yoy frequently refer your students?

“
{.‘
1

t

Check the boxes imdicating the years of periodical coverage you consider importznt in your field:

-~ Pre-1950 -- 1950-1960 R -- 1560-1970 -~ 1970-

5.

~
9

List any titles o which the 1ibrary does not subscribe that you think are important to your

program:

78
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COLLECTTON ANALYSIS PROJFCT 3-50
- Task Force on Assessment
Faculty Interview .
<
NAMF,
DEPARTMENT

ARFA OF SPRCIAL INTERIST

-

"~ A.  PERSONAL USF NF THF. I.IBRARY

1. iiow often do you use the University lihrary? daily; weekly;
monthl&; other.

2, Do you usually _ come in person; call by telephone; send

.
o

gecretary or research assistant.

3¢ Do you usually find the materials or information you are looking for?

yes no.

. When you 'are unsuccessiul, is it hecausa:
library lacks title nothing yet published

materials checked aut - other

materials not on shelf

4. Are you currently engaged in rescarch which is hampered hy lack of

library resaurces, services or facilities? Ilaborate.

B. IRSTRUCTIONAL AND STUDENT USE OF THE LIBRARY

1. Have ~ur students complaired to you of inadequacies in seating,

light -, or other physical facilities? (Specific areas of complaint)

2, Have your students complained to you regarding library service?

(Specific areas)




S.

Are you satisfied with the present system of handling Reserves?

Specific suggestions?

Do you frequently lend students materials from your officb?.____

If so, what kind§ of materials?
How frequently?

Is it a mattér of convenience, or is it because of a library lack?

Do you ever have to restrict ary assignments because of inadequacy

in library materials?

If so, what kinds of materials? |

low do you go ahout evaluating adequate access to needed library
materials hefore approving student research topics? (Dissertations,

theses, practica, reading and conference, etc.)

Do you believe that the students would benefit educationally if there

were a separate collection for undergraduates?
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o
<+

€. FUTURE PLANS (INSTRUCTION AND RESFEARCIH)

1. what new programs of instruction are you planning wnich will involve
library resources (materials)?

Servicés (Reserve, Refzrence, etc.)? @
Facilities?

-

. 2+ Do you anticipate any changes or developments

(independent Study, etc.) which would affect students’ use of the °
library? How? ' i

in your ‘teaching methods ‘ ]
) |

i

1

|

i

|

|

\

3. L. you feel restricted in planning research because of a lack of-

library resources, services or facilities? Flaborate.

S et - — . amme

.
3

1
1
|
|
1
|
|
4. Do you‘inc e prov;sion for library support in proposals for re

search
grantg? Is this feasible? i

7 o

/: D. Rl'L.q()llRCFIS'

>
©

1. To what extent have the resources and facilities of the Library afrecggd

your decision to join the faculty? To remain here?

(Greatly, moderately, none, etc.)
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3. ,Is there a need Tor retrospective buying in &our field? llow much?
To what® extent can ILL, CRL, etc. substitute f&r purchase? :
° »

‘
—— - R 3

AR

3. To what e;tent do yol relay on your ;ersonal collection rather than

-

on the collections of the Library? - (Greatly, moderately, none)

P

?

7 ’ 4
3 .

4, Should the‘Un!ve;sity Library acquire materials in fields not' now

directly covered by courses and research?

° . . .

s

S. Roles of Library Representative and Subject épecialist
, \ d < ]
a., How do you’perceive the function of the library Representative

in your department? (Collection development responsibilities
or processor of orders?) ’ S ‘

- /
b. To whom do you make recogmendations for library acquisitions?

Library Representative

Subject Specialist in Library

Other

.

c. llow do you perceive the role of the subject specialist from

P the lihrary within the area of collection develaopmont?

v
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The Library utilizes several approval plans and hlanket orders.

v

d. Is this arrangement (Library Representative/ﬁuhject Specialist)
Any. specific recommendatxons for improving’ .

satisfactory?

-

L3

.

x £

this function satiatacto%xly for. your areas of interest? -
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7. -
‘ L

e requéstede
(foreign language, 0.p., current titles, etc,)

1

e

1y

o

When unsuécessfﬁl,,what type of material is involved

‘b .
Does

Has the Library uguilly been able"to secure the materials you have

o N i’ ” ¢
Should the faculty have a role, in assisting the staff of the Library
in weedxng obsolete materials from the collectxons” Ty
, , . \ ‘ |
. .
Microforms T : 6 o )
’ aQ For what fypes of materials in your field do you find miéroforms
acceptable? deteriorating materials; dissertatlons;
expénsive materials which can be acquired in microform at
greafly reduced cost; iittle used mategials; other ’
: (p’eaae specify). _
be Do you have any suggestions fcr encouraging the use’ of microforms?

4
*

o

K
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10.. ‘Resource Sharing : . .

@

a. MHow satisfactéry would you find the cooperative buying of
certain expensive sets (purchase by U.of A, ASU access

through courier service)?

S - *

b. Do you use the wervices of the Interlibrary loan?
. 4

o ¢ CSuccessfully?

Suggestions for improvement?

!

Ce

Da you have any

areas of Resources?

-~
- -

> 3 - .

_ How often are you charged? Kow do you feel about charges?

Do you use the materials available on loan from the Center for

Research Libraries? Should they continue to buy very

5

expensive, rarely use materials. for their memhers to access

on demand? : o

-

o

additional suggestions for the 'dévelopment of the Library in the

o

Physical facilities? Servicesé Personnel?

/

‘Teave Part IT witﬁ‘faculty member, answering any questions they may have,

. [
arrange for its return.

i

Arrnnge for distfihution of student questionnaire in 300-and-ahave classes taught
[ f

! . ; . .
by interviewee in assessment arca. Fstimate how many you will nced,

Add any questions on areas you as a Subject Specialist wish ‘to collect for your

own use.

&4

e,
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STUDENT USZR SURVEY

You can assist the University Library in making the best possible
service available to studeats by answering the questions which follow.
You do not need to sign your name, but please answer as many of the

questions as possible;

Major Subject Class Standing:

College

Freshman; _____ Sophomore;

Candidate for ) degree

Junior; Senior;

—_Graduate Studen:

1. How oftea do you use the 4,
University Library?/ * '

Daily
. Once a week
e Once a month

. First visit

Did you find the books and -
magazines you needed today?

Yes; No; Some

If not, what subject were
you interested in?

5. What would help you to £ind
2. Why do you usually come to the library materials?
[ library? (Mark all that apoly
to you) —__More library tours
Assigned readings . More ccpies of the
book I needad
-—_Research; term papers
More reference nelp in
Place to study service areas
‘ : "Fun' reading (fictiom, etc.) More ?ffffgggion in library use
4 ;. // \
Typing rooms, copy machines _6.—BoW can we improve our

Other (Freshman Library Pro

jects, etec., or specify)
[0

3. bhen you look for books in the
library, do you £iad that:

, Book not owmed by library;
“\g/ Often; Seldom ‘

/ Book checked ocut:
Often; . .Seldem

Book * not on shelf:
Often; Seldom

services?-

Longer hours

More staff assistance

Chan;e due date to:

-lqgégr period

shorter “period

dther (please speciiy)

-
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OTHER UTILIZATICON MEASURES

, Periodial Use Study

The literature cont:alns numerous reports of journal use studies
using a variety of sources of data: citation analvsis, ILL requests,
phot:ocopy requests, use questionnaires, loan slip count, shelving
statistics, etc. Many of these are not appropriate for use at BYU
because we do not have data available, | and ‘most were short-term.

studies conducted in special libraries or_in_science-—libraries-with

N 1imited oollections. These traditional methods also have several

inherent disadvantages that make them unsuitable for the Lee Library:

' 1. short-term studies may not adequately reflect the Iong-term
. use and thus cannot be used reliably for decision making
about: storage, discarding, or cancelling subscriptions.

2. Some of the t:radltlonal studies do not give tltle-by-t.lt:le
evaluation.

3. Most of these studies are applicable to.one library, a i the
results cannot be generalized. .

Recognizing the need to have reliable title-by-title data on
periodical use, we are recommending a simple technique that is easily
conducted and monitored over an extended period and that produces data
that can be used to make continuation, retention, and weeding deci-
sions. This method was developed by Shaw (15) at Case Western Reserve
University and has been used there successfully for sevéral years.
Moreover, the technique is easily adapted to individual subject

collections or to the entire library serial holdmgs. It can also be -

used for both bound volt‘lmes and . rrent unbound issues.

It is based on the premise that a small number of titles accounts
for a large percentage of the_use of library collections, and thus the
important concern ‘is to distinguish the used portion of the collection
from the unused portion. If conducted over a long enough period, this
study technique eventually reaches a "constant fraction," the point
where the percent:age of the journal oollestion used no longer
increases. When this condition is reached, Shaw says, "There is a
high p*obablllty /that those volumes or ti t:le., that have not been used
will not expenence 51gn1f1cant: use in the foreseeable future. The
result of the study, then, is to show whlich titles are used and which
are unused, thus providing reliable data for making decisions about
the dispesition /of individual titles or voliumes.

. The study procedure is simple. As jdurnals are reshelved after -
use, the shelver places a gunmed dot label in the spine of each bound
volume or on the shelf front if the study involves current unbound
journals. Each used volume receives only cne dot, regardless of the
number of uses. We are only trying to distinguish the used titles
from the unused ocnes. (An alternative study methodology to be
discussed later can be used if you need to know the number of uses a
title or volume receives.) To monitor the results, the librarian or
trained staff member walks along the shelvles about once a quarter and

X 86:
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records on a tally sheet the volumes with the dot labels on them.
After each ocount, the librarian determines the percentage of the
titles and volumes used. This continues until no additional uses are
observed. The longer the study proceeds the fewer dots that are
applied, which means that the long-term study takes little more effort
and time than a short-term study and produces significantly more
reliable results.

Procedu;e . I

1. Select the area-or subject to be studied. Obtain from .
the Serials Department a computer list of the journal.
titles for the subject being studied. Then determine .
the number of volumes in éach title to obtain the total

4, number of both-titles and volumes. <Count incomplete
volumes of a title as a volume. You may want to type
a tally sheet, or, if there is rcom, you may use the
computer printout sheet to make your tally on.

“ ' 2. Instruct shelvers in applying the gummed dot label on

the spine of each periodical volume as it is reshelved,
or for current periodicals on the self rather than to
the individual issues. This enables the study to conti-
nue even if individual issues are picked up for binding,
which may occur if the study c:ontmues over a binding
peried or more.

3. .Every four months collect the data by examining the
shelves and noting which titles and volumes are marked.
Use the same tally sheets throughout the study to avoid
the need to rmpl;.cate data recorded 1n an earlier tally.

4. Continue the study unt1l you reach the "constant frac-
tion" state, that is until the pexcent of the volumes
and titles used does mot increase. This will prcbably

. take at least two years or more.

An alternate method is to affix to the spine or the shelf a one-
inch-square, blank gumed label the first time a title or volume is
reshelved. Thereafter, for each sibsequecat use, the shelver makes a
hash mark on the label. This will enable you to determine how often a

‘given title is used, which might be useful in determining whether or

not a given journal should be allowed to ‘circulate on a special loan.

If you use this technique, ydu can make the tally éach four
months by removing the labels from the books and replacing them with a
clean label. The used labels can then be pressed onto the tally sheet
for later counting. The shelvers must also be informed as to how to
hardle the label should they become filled before the regular tally
time.

'In determining whether or mot to Use this alternate method, be
sure you have a specific objective to be achieved, since it takes more
time and effort to conduct this kind of a study. RemamBer, too, that
for most decisions about the disposition of a journal title, just

. 8r
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|
knowing that is has been used will usually be adequate, since a small
number of titles will account for a large majority of the use of the
journal collection. Still, this alternate technique may be helpful in .
studying the value of margmal titles rather than for use in evalua-
ting entire subject journal collections.

Analyzing the Data.

The-data are” Jest lriterpreted “in terms of the percentage of the
titles and volumes used. - This requires knowing the number of journal
titles and volumes-in the collection being studied. From this you can '
then compute the percentage of both titles and volumes used each time |
you make a tally .
[
Zero use would ocbviously be a significant indicator, but it
cannot serve as the exclusive justification for cancellation of a
‘subscription or other decision. You would need to consult with
faculty and collection development staff to assure that the
- - intellectual content of the collection would not be subverted. Other
) considerations might be the existence of internal or external indexing A% .
- or abstracting, commitments to consortia such as UCLC and RIG, etc.
Shaw (15) suggests a method for determining the cost of maintaining
non-used journals that might help in deciding what to do with the
unused title. Moreover, storage decisions could also be greatly
enhanced by the data obtained from such a study.

Periodical Sample Program.,

v |
During the summer of 1980, the Serials Department ollected a
random sample of titles'from the serials record to study about twenty
parameters, such. as:
/ 1. Average price
2. Dead title/current subscription ratios
3. Call numb2x distribution
4. Geographical distribution
5. Language
6. Location in the Lee Library
7. Etc.
From the data, it was hoped some useful inferences could be drawn
. about the nature of the library serials collection. Because of the
: call number distribution data available, similar inferences can be
 drawn for subject areas of the file. Business, for example could be
| studied from the set of data obtained from the study, and vsing
- standard statistical techniques, inferences could be drawn that would

be true within acceptable limits about the business serials
collection. .

es | | .\
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Anyone desiring to study the serials within a given subject area
or a specific aspect of the serials oollection should see Kirk Memmott
in the Serials Department.

Circulation Statistics. . .

P,

(To be added when the procedure is established.)

ammn




CHAPTER IV B _7f

| SPECIALIZED ASSESSMENTS

ASSESSMENTS FOR WEEDING DECISIONS
L4 .

An important reason for conducting a collection assessment is to
determine what materials can be stored, discarded, or cbtained in
alternative formatS to create a more workable collection. As
libraries, particplarly research libraries, grow ever larger trying
to accommodate the increasing information output, patrons often find
.the accessibility of materials decreasing. More books don't
necessarily mean more satisfied patrons. At BYU particularly where
we have large numbers of undergraduates and only one central library,
keeping collections current requires an effective, ongoing weeding
program. But how can the library efféctively make weeding decisions?
Numerous researchers over the years have tried to develop
quantitative measures of obsolescence or declining use, but Line and
Sandison (10) concluded in a review article that measurements pased
on age (publication dates), use (last date of circulation) or
citation studies are founded on questionable assumptions or do not
adequately reflect all the parameters that need to be considered.
One complication often ignored, for instance, is deciding whether the
item is obsolete because its use has declined even though the
information may still be useful. Measurements of document use,
therefore, can only be a partial indicator of obsolescence.

The literature 4lso reveals other problems with the presently
developed cbsolescence measurement techniques:

1. Many study methodologies overestimate the decline in use of
older materials because they fail to make adjustments for changes in
book. publishing rates over the years or for diFferences in holdings
by a library of various publication date periods.

‘ 2. Invalid or obsolete information today may not be invalid in
the future because of user population changes or changes in
university or library interests.

3. Most of the age-related chsolescence studies have been
conducted in science libraries, which most likely do not reflect use
patterns in the humanities or the social sciences.

4. The findings of these studies may not be applicable to
other libraries with diffecent objectives and clientele.

4.1
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i

5. Past use does not always predlct future use, although it is
often indicative.

-

Consequently, we suggest that weeding decisions be based, for

the-most-part; -on—a title=by=€itlé evaluation. The following BYU

Library Weeding Program statement, based largely on Yale's example,
can aid the assessor in making these decisions in the absence of an
effective quantitative measure. These guidelines should be applied
by studying the books at “he shelves. Generally. the guidelines are
based on four criteria:

1. The value of the information content of.the work.

2. The historical importance of the work to its discipline.

3. The availability of the information in other editions of
the work or in other, perhaps more current, works on the
subject.

4. The apparent use the title has received as evidenced by its

physical condition, although use alone should not be the
reason for weeding a title. )

BYU LIBRARY WEEDING PROGRAM

1. To relieve crowded stacks and to make room for new
" acquisitions.

2. To enhance the browsing capability of patrons.

3. To find items that need to be replaced to serve the demands
of availability. / N

4

4
Definitions 2
The term "weeding" embraces three distinct concepts:
1. Discarding: Throwing away useless materials

2. Storing: Removing items from public stack areas- to on-site
or off-site storage facilities with delayed access.

3. Replacing with alternative formats: Purchasing or replaé—

ing books with microforms when use and space considerations

make the microform more cost effective.

£ N :




General Guidelines

l.__The librarian-must be aware that sound judgment and

practical common sense must be used in making a weeding
decision. : ‘
The librarian must be familiar with the literature ¢f a
given subject before making weeding decisions. Some time
should probably be spent in "boning up" before undertaking
a weeding project.

The librarian must be aware of any cross-disciplinary”use
of the materials he is considering for weeding. The
inter-relationship of knowledge is increasing and many
researchers have many cross-disciplinary interests.

No item is to be discarded solely on the basis of its
physical condition. ;

Constant consultation with. the faculty is necessary, since
(a) the library can benefit from their expertise, and (b,

it is important to have faculty awareness of what is being
done. In many instances, faculty members will be willing

to assist in the evaluation if asked.

Guidelines for Selecting Items for Storage

1.

Out-of-date scientific and technological material. The
definition of "out-of-date" should be determined in con-
sultation with the faculty.

2

Ofder editions of works for which new editions exist,
eSpecially when the new editions have been revised and
updated.

Books on highly specialized topics which are covered or
duplicated in more extensive st dies.

Books in uncommon languages on very specific topics.

Books by non—contempor#y minor}au'tnors.

Early imp ihts which are not wanted in Spécial Collections.
Biogl:aphies of obscure persons.

Books in any discipline in which the information is now
considered dated. (See #1)

Translations of works of which we have the work in the
original language. (Depending on the toic, it may be.
preferable to leave the English translation of a foreign
language work in the stacks.)

f 22
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"10. Books obviously unused, uncut, etc.

11. Books which are not needed on a given academic level.
(Care must be taken to assure that the weeding procedures
are entirely consistent with the ocollection policy state-
ment.

"2. Books oovermg perlods of time not useful for the
discipline.’

13. Potential r2placement ‘copies. °(This is to preserve a
duplicate of a work that recaives heavy use but which does
not need to be used presently, i.e. b'brmon books, periodi-
cal indexes, etc.)

14. Gets of an author's complete works when other sets we
also in *he stacks. (Some of these may also be ccnsidered
~ for discarding if there ave an inordinately large m—: -
of editions or duplicate editions.)

15. At times when space considerations warrant, all titles -

over a certain age or titles not circulated in over five
years may be candidates for storage.

Guidelines for Selecting Items for Discardi;lg

1. Duplicaie titles deemed unneeded or superfluous.

<

2. Student ocourse outlines, lab manuals, textbooks, étc. no
longer currently used. (University Archives may be inter-
ested in locally produced materials.) :

3

3. Clecond or addltlonal copies of books with no demand.

4. Practical duplicates, i.e. exact reprints, secdnd or subse—
guent printings, etc. with identical collation except for
(a) date of publication, or (b) place of publication.

5. Older edsbions when deemed to be unneeded in a storage
collection. (The fact that a new edition was printed
suggests that the information contained.in the old edition

/ may still be useful and valid.)

6. Multiple copies of non-contemporary minor authors.

Special Considerations for Weeding Serials

Line Ars Sandison suggest tlg\at::

A library may . . . do best to see (a) which journals
are 'dead' (whether because they have ceased publication
or because the library has ceased subscribing), and to

r
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ccgnsidei: whether they can be discarded, (b) which journalé

receive little use of their current issues, and to corisider

whether they can be.cancelled -and discarded, and (c¢)

whether there are some journals that, although currently *
used, fall off so completely in use aftazr three /Years that

they need not be hound or retained after that time. A low

level of use of current issues dues not, however,

necessarily imply negligible use of older volumes.

Of course, instead of discarding, some titles might better be
considered for storage. Librarians should therefore begin now to
study the use of serials in their various subject areas to determine
(1) current use of periodicals, (2) use of older journal volumes, (2)
use of 'dead' titles. - The results from such a study can give data
with which to make all three weeding decisions--discarding (see p.
3.57 for periodical use study techniques), storage, or purchasing
alternative formats in lieu of binding or retaining bound .issues.

’
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ASSESSMENT OF APPROVAL PROGRAMS

Since the Lee Library maintains a nuiber of approval order
programs with book dezlers in a number of atreas of the world, an
important assessment activity is to evalvate the suitability of the
subject profiles periodically to assure that the library is receiving
materials appropriate to the teaching and research.needs of the
university. If the profile is too narrow, we may not be receiving
sufficient materials or may be ordering too many titles from
notification slips. If the profile is too broad, we may be returning
more books than would be necessary or filling the stacks and
expending funds on items not really appropriate to the collection.

Like collection development policies, approval program prcflles
need periodic revision. Fortunately, some of the approval dealers,
such @5 Baker & Taylor, provide quarterly and annual management
reports that can aid the assessor in reviewing the approva.l profiles, -
As other dealers begin providing similar reports, istructions for
their use will be added to this manual. At present, the following
instructions will help you analyze the Baker & Taylor profile
effectiveness. . You should keep in mind, of course, that evaluating
the profile should only be done after having develoned a collection’
development policy for the subject(s) being evaluated.

Baker & Taylor Management Report

.  Baker & Taylor provides one major management report that

provides useful data for analyzing the effectiveness of the profile.

In addition, the Collection Development Division abstracts data from
‘this report, adds data from another Baker & Taylor report, and makes ,
a second management report that provides additional information.
Both of these reports are available to you from t:he Assistant

Collectlon Development Librarian.

Part I -~ Books Handled by Subject. ‘This report is arranged by
stations or subject terms derived from college catalogs. Each term
is preceded by an LC call number categorv. Example A, p. 4.7, shows
the information provided by the report:

Col. 1 Station term and LC call number
Col. 2 The number of books shipped in each category
Col. 3 Pricing information about the books shipped
. a. List price
b. Net price
c. Average net price

Col. 4 The numker of books ordered by the library using v
. Baker ‘& Taylor notification slips, and the
percentage this number is of the total shipped
- . to BYU in each category
Col. 5 The . number of books returned to Baker & Taylor,
and the percentage this number is of the total
_shipped to BYU
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Analysis of Data./ The information on ‘thlS report alerts
assessors to potential problems with the approval profile or1w1th the
review procedures for/books and notification slips. For example, if

ceErc:entage of books ‘ordered from notification slips (Col. 4)

s 10 percent in' a category, the profile may bBe too narrowi A '
hlgh percentage mlght’ also indicate a lack of discrimination in/ . -
orderlng from not1f1catlcn slips, resulting in- acquisitions . ;
inappropriate to the; ollection. On the other, hand, if the - ;
percentage of books returned (Col. 5) exceeds 5 to 8 percent, the .
profile may be tod broad.. In any instanhce , the management report ‘ )
should be carefullyianalyzed to detect .potential problems, since the

~purpose of an approval Program is—to-receive-desired-books _
automatlcally witholit the cost of individual ordering. ) | ;

. The number of /books shipped (Col. 2) can be useful in helplng'
you become more fam111ar with the actual volume of materials 1be1ng l}
|

!

|

received through the approval dealer. ) f

oL Over u.me, the cost data :(Col. 3) can help. you understand -the
5 i relat1ve effect J.nflatlon is having on your subject :rarea. It can
: ) also help you give educated estimates of the amount being spent: by
the llbrary and t’he average cost of a book for® a given subject area.

[, ——. -

a

i Y
)

{
i

Piart 11 - Returned Books. This report shows the reasons you
! returned a booki, The "Return Reason" codes.A~T, are the same as
those numbered 1-18 oni the back of the green copy of the nouflcatlon

: slip and reproduced below.
" Code Reason for Retdrn

f
- Group A 1 Title is already in our collection
s " Duplicates 2 _ Title is on order ;
3 Title is received/cn order through a. -

forelgn source .
Title is on standing order by series °
Title iS on standing order with publisher
or received by organization membership

v
Ul o>

Material is too highly specialized

Geographic area is of limited interest

_Specific topic. is of limited interest

Treatment is too popular

10 . _Treatment is too low level

1. Scholarship is poor

12 Treatment by this publisher is unsatls—
§ factory

13 |~ Textbook: not wanted

14/  Readings/reprinted articles: not wanted

1? Unacceptable format

{ Library- already has adequate material in

this subject

Group B 6
Collection 7
Development 8
Decisions 9

- i
fr

17 Volume: is defective/damaged - -
Shipping .18 Wwrong volume has been sent

.0
(7]
)
g
O

| ’ -
- ag . |
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The "Return Reasca" (A) section of this report (see p. 4.7)
shows the number of books returned for each reason.- If more than one
reason was given for a return, the total number in this section would
be higher than the total number of books returned.. :

The "keturn Code Dlstrlbutz.on" (B) sectz.on of the report shows |
the number of books returned arranged by Baker, & Taylor s Modifier T
Codes given on the b,ack of’ ;:he yellow copies Bf the notification . .
slips. . : Lo

MODIFIER QODES
|

/

A PUBLISHERS . — — ~ G- SUBJECT- DEVELOPMEN_;[‘_.
Commercial ‘ History Bibliography T —
Un1vers1ty Press Blgraphy Legal Aspects : :
Un1vers1ty Affz.hated Studies & Teachings ) :
Societies & Assoc:.atlons Technlgge - e
Cor B' COUNTRY OF _PLBLICATION . H TEXTUAL IFORMAT . °
' United States - Lab Manual - ) Ly
Canada . . . _ Readings " _ T . __ Lim -
- Great Britain : P1ctor1al Treatment
Foreign . Directories o
A Anthologles
C LANGUAGE OF PUBLICATION - - . Text, Lower \ ’
English - . . Text, Upper
French - . Programmed Materiai
Spanish . o ' : -
Other Foreign Lang. * I ACADEMIC LEVEL ‘ T—
' : Undergraduate o *
D EDITION Graduate '
First . Professional :
Subsequent ' General ggplementary T
Translation - Extr:a Currlcular -t .
- ~ Reprint
’ ' ) o ) ) J GEOGRAPHIC DESIGNA'IORS
, -E PHYSICAL FORMAT United States i
E Hard| , Canada : :
. Paper . . Iatin Axﬁerlca -
o - Spiral . Great- Bntam \
~ . Loose. Leaf . ‘ West Europe
; Multl-Medla "~East Eurape, USSR\
’ ' "Near East, N. Africa
P’ CONTINUATIONS - : - Scuth~SE Asia t
"’ Series Vol 1 - Africa g \ ST
Series, Any Mo . - Far East e s .-
Serials Vol 1 Oceania )
Serials, Any No : Arctic Antarctic
Sets Vol 1
Sets Any
Analysis of Data. Since both colums & and B show each
book under as many categories as apply, i.e. under each reason
given for its return ~nd under all appllcable modifier codes, ‘.\ .

P

b e
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the data can -only ben analyzed by mnsmermg
category. For mstance . if a large number 21
coded IOG, Academic Level, Community Colleg
the profile should be adjusted to supply sllp
that academic level or to exclude them entire
rate m' any of the categorles in Section B
profllet should bé reviewed to see if adjus
[ THIE Will alleviate the ‘Unnecessary review an
unwanted titles. 1determ1ne the percentage
the subject categorles, refer to Section 5, P
.dlscussed above. :

|
wl

4.10

o
the numbers in each
returned-tooks wete -
it might be a sign that
s instead of books for
ly. Any time the return °
ceeds 5 percent, the
ts need to be made.
d return of so many
of books returned in
art I of the report,

e \

S—a-

<7

éoilegtion Developnent Corobined Statistical R

eport

| :
K ‘*’Ihe‘CoHectxomDevelopnenLDlsusmn n_compiles a statistical
) report from data lsuppllec'i by Baker & Taylor

Developnent D1V1s’10n.
understand a number of aspects of the ol1

'Ihe report 'is prov1ded for ea
;followmg mformatlon (see p. 4. 11):

and - the Collection— -

‘The data on this report can help you “better

ion development act1v1ty

) for the isubjects ,you have reszgnsmlllty for|analyzing and assessing.
moterial selector and gives tha

)

t

‘

-

. o N Col!. 1 IC| classification
- - ! Col. 2 . Subject
: o - e Col. 3 Numbér of Baker & Taylor t1tles avallable i
-t SR . each. subject
TN ° .Coll 4 Number, of. available titles acquired by BYU
/' oo | Coll 5 -« Percent of available-titles acqu1red by BYU .
) s | Coli, 6 - Average net price ger title
T Q1 7 Number of books ordered by notification sllps
« - « |~ Coli 8 JPercent of stotal books acquired with motification ,
) - | ) slips - )
. T Col: 9 Number of books sent on approval that were
. i -returned (This number added to Col. 4 stows
. 5 number of books sent to! BYU) .
T ~ Ccl: 10 Percent of books sent on approval that were .
) ) | returned v
o “ Col. N Total net cost of ‘all* books ‘doquired by BYU
.. Col. 12 .
- : . '_ ‘ o -
- *  analysis of bata

. The most useful data on this report is the
N comparison of the namber of Baker & Taylor t1tles available (Col. 3)

.with the number and the percentage of the t1tles actually acquired by
the 11brary (Cols. -4, 5), This comparison can help you determine
whether or not the profile is properly limited.or expanded tc support
.the collection level established for each Sl.lbjP"‘t The report also
"dllows yoh to compare roughly how much was spent with Baker & Taylor
(Col.- ﬁ)' to that spent from a departmental collectiocn budget.

| ©

<

|

|
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IO 1 2 | -3 4 5 6 7 8 9 10 11 12 -
. e LC  SUBJECT STAT.  B&T BYU BYU _BYU StP . NET- 1979 BOOX .
«EVEL  NAME CLASS  NAME JTITLES _TITLES % T _XNET _ORDER _ ¥ _RTRRD _ % _ pRC_ _ _BUDGET__.__ ' - /
- o Larery N < el = ~/e ' <t 197.45(COFR) )
. 1 Benson BF  Psychology 724 ° N 37.4:714%13 16T 5.9 17 6.2 3,831.77°2,691:2F -7 - — —-———t
« ¢ . Parapsychology - , / P
oo BF ~ KOccult 55 _ _ 1 . 1.8 _16.49___ 0 .. _0._.. 0__.._Q._ 16495 __
o . Socidl Science ; N
. H & Statistics ;161 . 55 341 14.28 7 127 . 3. 5.4, 18593 .. __._____
HM * " Socfology 73 . 219 .38 .12.0 ..19 . 6.8 . :.5_ 1.7 3,376.12 3,234.45.____.
N HY  Socjal Welfare 256 . 87  33.9 .11.84 .._ 6 .. 6.8 2. 2.2.1,030.48 . o __
Regional . . H . - -
HT Planning - 184 0 2.7 17.n 2 5.0 . .1, 25 798.51 .. .o ..
Unites States = - =
JK  Goverrment 348 98 8.1 1273 .5 . 5.0 ...3 . 3.0 1.247.99. oo o
- . ' . International ) < . . -
et - —_— x Relations .. . 296 . 145  48.9 14.26 .4 —.2.7 ... 2_ 1.3.2,097.98 oo e .
K law i 395 3 .08 173 3TTI00 0 0 —0——5236 -
] Cr{minol?gy , 223 1B 37 2.4 8 10.9 4 5.4  908.67 . -
. ' Political™. - :° .
: J Sci/ence 265 92 342 13.51 .. 4. 4.3 1 1.9 1,243.11 2,617.8) . )
. o . JF  Government 421 i 108 25.6 13.84 , 7 _ 6.4 2 1.8 14974 : . .- |
g . : . .S § e e ' ,
R RC  Psychiatry’ 285 18 6.3 15.01 18 100 0 0/, 210,23 ., __
2 ’ Military » .
v Science 22 .42 198 1369, 5 1.9 0 G 575.10 186.80 _.
u V' Haval Science 61 13 213 1495, 0.. 0 . .0....0.. 1989 ___ . .____
" * General Total . e M834.23 10,1288 _
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CHAPTER V

. REPORTING ASSESSMENT RESULTS - - o

i

The collection assessment is not complete until the results have
been reported clearly and concisely. The lengthjand the kind and
amount of data to be included will vary, depending on the scope and
purpose of the assessment, but it should be complete enough to
support " any collection development decisions based on it. Mosher (16
p. 542, Appendix D) prov1des a useful list of what a good report

snould~ includes

- - —

1. The reason; why the evaluation was conducted.
2. The nature and goal of the evaluation.
3. ‘The method or methods used.

4. _Problems encbuntered (particulary those that-may have ;'
affected the results). [

5. General comments about the ‘collection.
6. A sumary of specific strengths or weaknesses.

7., Suggestions for addltlonal analyses and recommended
“ methods.

8. Peripheral dlsc:overles or observations of use- to the
library.

9. A plan or campaign of action to mtprove oollections in areas
* ' of undesirable weakness, with lists of spec1f1c items or
) types of materials needed, and cost estimates for the
campaign where appropriate.

.~ If the assegsment was made as a part-of an accreditation
prodedure, be sure to include all items required by ‘the accrediting
orgamzatlon. If no specific format or list -of desired information
is supplied, include at least items 2, 3, 5, and 6 above. Fxample A
at the end-of this chapter is an 1llustrat10n of a very detailed
accreditation report of the Education Collection of the Lee lerary
done in 1980. Not all accrediting organizations, however, require
this'much information. Example B is a report of the asessment of the

' Organic Chemistry Collection done as part of the J.1brary ] Collectlon

Analysis Pro:;ect in 1979.

5.1

102




. { R :
Mosher' (above) suggests that since many reports become long and -
complex, it is often useful to prepare a summary report -extracting
only the bare bone details of the longer report. (See Example C at ,
the end of this chapter.) - T

{
|
5.2
é
{

Method of Presentation ‘

. ..The bulk of the report will consist of prose analysis and . ‘
description. But in compiling.your data and trying to make it . :
readily understandablé to 'a reader, don't ignore the value of using .
takles, graphs of various kinds, pie charts, colum charts, etc.
Line (9, Chapter V, Appendix D) provides an excellent discussion of .
graphics in report writing to give you assistance in selecting apd
developing appropriate graphics.

The completed reports should be suhmitted' to the Assistant
Collection Development Librarian.

[
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.acquired or accepted unless they have an infrinsic relationship to

.EXAMPLE . A

t
&

ACCREDITATION. REPORT OF LEE LIBRARY EDUCATION COLLEGTION— - ~

‘

5.1 Library

t
|
1

The Harold B. Lee Library, a major educational and kultural

.

résburce of the Brigham Young University, 'The Church of Jesus Christ

L] . N

of Latter-day Saints, tde local community, and the state of Utah,

exists to'acquire, ﬁreserve, and make available for use a collection

of the recorded knowle&ge of mankind in support of the. goals of

the universit§§ to assist patrons in fiiﬁing and using these resources

v

and information resources elsewhere,.and to foster and encourage

learning and scholarship.

Statement o. Collection Philosophy

The library collectious and the collectionm development program
are established and maintained to meet ‘the gnstruct;onai and research
nee&s of ;he un%versity, Consistent with the collection policy
sta;emegts, the library exercises critical sensitivity in the
acquisition of books, pegiodicals, pamphlets, manuscripts,
ephemera, photo réproductigns, maps, music scores, phonograph
records, aﬁd'other nonprint media. ‘guseum artifacts arg not generally
the collection.

The 1library faculty ﬁaintains a close relationship-with all
academic departments, encourages faculty recommendétions for
agquisitions, keeﬁs aware of new and changing academic programs,

and endeavors fo build collections to support the curriculum and

rasearch.

o
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The library will continue to maintain excellence in collece}nns

that have-already been developed to a position of strength or .

rgcognized prominence and will not develop new collections at the

-

expense of existing strengths unless significaut shifts in academic
programs necessitate reconsideration.

1fi, addition, the library recognizes its responsibility to -

communities beyond the Bri%ham Young University campus. The [library

.
. Y . ’

is the principal repository .of the world's accumulated knowledge

within The Church of Jesus Christ of Latter-day Saints, and maintains

" a record of the history and accomplishments of the University and the

] »~
LDS community. The library also supports state, regional, and y
national cooperative efforts ih-materials_acquisition and resource
eharing; N )
In summary, the library is committed to securing materials
necessary to=- . .

(1) meet iné%ructiona; program requirements of the university;

(2) satisfy information demands related to student and
faculty research;

(3) provide general coverage in areas of knowledge not
included in formal instructional -ud research programs of
the University; -

(4) preserve a comprehensive record of the Latter-day Saint
doctrine, history, and culture; and

(5) preserve materials related to or produced’ by the university,
its staff, and the student body.

tdoldings

= The library-—house& in the Harold B. Lee building--consists

]

of approximately 1,537,834 volumes of books, periodicals, government

q " - I} * -
documents, and pamphlets; 395,144 volume equiveients in microforms;

v,
.
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_publications.

126,722 maps; and 36,236 nonpwxint items. See tabls 1, czaken from .

the 1978-79- annual report, for a further breakdown.*

Over 17,411 serials subscriptiions' are currently active’ and

43 newspapers are received regularly. The library is a depository

for United States, United Nations, Mexican, and Canadian government

>
.

The long term growth and development of the Harold B. Lee,

Library is graphically portrayed in table 2.

Cooperative Agreements .

The Harold B. Lee Library is a member of the Research Libraries

kY . N . ﬁ
.Group (RLG), 'with the accompanying borrowing privileges and collection

responsibilities. The library is also a participating member of
the Ugah College Library Council. Th;ough this membership students
and faculty ;;e permitted full acces% to all ather college and'
university libraries in the state: 'In”addition, the library
provides interlibrary loan service,'a;gumenting its own collection
by borrowing needed books and other publications from other
Lniyersicies (see table 3): An attempf is made, however, to keep

a balance in the library holdings by following the rgcommendations

of library and accrediting~a§sociacions in determining the percentage

~ of books ‘and other publications to be purchased and/or obtained

t

from other libraries in each academic area.

*Annual Report for the Harold B. Lee Library, Brigham Young
University, 1978-79. '(See Exhibit B-5.a. The 1979~80 annual
repnrt will also be displayed if available.)

-
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Table 1 .
, ’
. Harold B. Lee Library
%aterials Added to the Collection and" quéings***

R Added Holdings
L Perzent ’
Category " 1977-78. 1978=79 | Change 1977-78 1978-=79
Books 43,639 . 42,253 - .3.2 982,664 1,023,639
Serials 11,341 14,109 -24.4 320,052 344,161 °
) Docpments (bound) 5,4Q§ 6,626 3.5 2§,047 101,673
Documents *(uabound) 3,864 4,310  11.5 66,778 " 69,088~ --_
Pamphlets 1,043 9,273 9,273
Total, volumes added 65,291 67,298 1.5 e -
Less withdrawn - 4,026 -1,278 - 68.3
Total Holdings ' :
. Net volumes added 62,265 66,020 6.0
Total holdings @ 1,471,814 1,53],83& .

ren,

Microforms added (in
‘volume. equivalents)®

Microprint . . 2,389 ‘1,728 - 27.7. 83,083 84,811
Microcard ’ 222 296 33.3 9,697 - 9,993
Microfiche 25,023 27,125 7.7 216,347 . 243,472
Microfilm } 2,033 3,795 8.7 53,073 56,868
Toctal microforms 29,667 32,944 11.1 362,260 395,144
Maps ° 7,400 16,097 117.5 110,625 126,722
Sampler* (net added)- 260 78 -, 70.0 " ——— —
Nonoring.materials 5,458 2,647 - 51.5 33,659 36,236
" Audio cassettes/tapes (4,419) _(794) - (82.0) {15,056) (15,812)
Phonodiscs (522) (270) - (48.3) (15,492) (15,887)
Film materials/slides (448) (1,469) (227.9) (2,236) (3,731)
Charts/maps (10) (37) (70.0) (61) (73)
Video cassettes/tapes (16) (22) (37.5) (274) (297)
All other nonprint (36) (75)  (108.3) (416) (431)
Total library materials
Added ‘ 109,076 119,064 9.2 -— —
Less withdrawn 4,026 **1,426 - 64.6 —— .
Net totzl added 105,050 117,638 12.0

Total holdings o 1,978,298 2,095,936
Serials subscriptions 17,367 17,411 0.3 — —

.

*Withdrawn. 1977-78: 4&443; 1978~79: 663. Sampler not included
in holdings.

*¥TIncluding 70 nonprint items withdrawn.and 78 for sampler
exclwied from noldings. !

***Aunual Report for the Harold 8. Lee Library, Brigham Young University,
1978-79 (see Exnibit 3-5.a.).

?
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. ' ’ ; . Table 2
N - Harold-B. Lee Library
! Library Growth and Development* ~/
S« L Sl . , : - ’ \\
T : . 196667 - 1978-79
. 3 2
. - Library use;s . D e - :
. . Interlibrary- loan ) 1,847 8,502
Total use . : 1,384,147 2,0895016
s . Microform use - ‘ ’ 34,372 224,000
oL . Copy service (patrom copies made) 452,971 ~ 1,231,086
; Reference questions J 76,569~ 189,845
D e Bulldjng facilities: ) ) ) ‘ ' ' Lot
iy o : Number of faculty acqommodated by . 52 138
S ] research rooms T e
e Seating stations - 2,300, 4,80Q :
L . . Typing rooms - ° i : . 1 5 .. - LT
A : Group study rooms ° _ -3 43 -
R - Staff. h R v
Noninstructional ! 18 53
Admlnistrative and’ faculty : T37 64 L
Student (FIE) -~ -~ _ ' 66 ) . 116 -
?f ) ‘A Building size in square feet of . <r205;000 430,000 .
e e + f£loor sSpace - P
o " Collections: . g :
[ ’ Volumes ) - 626,621 - 1,537,834
a : - Recordings , : 5,986 - 31,699
Microforms ] ’ 75,785 . 395,144
i , ‘Maps . S . 27,385 " 126,722
¢ ) Current suoscriptions . . 11,000 - 17,411
' : Microforms added annually . 12,171 . 33,000

Total -items added annually ’ 77,000 ° 120,000

*Annual Report for the Harold B. Lee Library, Brigham Young
Univer31ty, 1978~79 (see Exhibit B-S.:.).
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8500 ¢

8,000
7500

7,600
. 6500

6,000

Table 3 K

“

v
. er— - e e i it g0 s s, et

Harold B. Lee Library
GROWTH OF INTERLIBRARY LOAN: USE * _
1967-68 10.1978-79 ; 8502

5500

L B000 F—

4500

1 .
: : :»‘“"V Total
T : | |
xR

o ) . M 5
> | ’14,39

4,000

uh-......:,,‘/' .. 4,'07

- }—wda »Ei—tloaned —-

3500

3,000

. - R o*
o R € - ‘m' - i R

2500

2,000

o v e - [ 33 .
. i I, . o ,o.0°'.4_..... ......b."'"oo{o".... !
[ 4 \ e . .
\\ IO ALY PR Borrowed S : ,
Ll 4 L 1

1500

1,000.

500

!

67-68 68-66 69-70 70-71 7172 72-73 73-74 74-75 75-76 7677 7778 7879 79-80

-~y

*Annual Report fé\>r the Harold B. Lee Library, Brigham Yéung University, 1978-79 (see Exhibit B--5.a.).
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‘50 assess the adequacy of library holdings. ' Surveys are arso made

Standards

The library fully supports the achfievement and maintenance .of

-~

accepted standards in collections and services, such as thoée

- -

recommended by the National'Council for the Accreditation of Teacher

Education and various divisions of the American Library Assbciation.

-

Recommended bibliographies and standard lists are regularly cheeken

4

to determine the accessibi ity and .availability of library‘materials

~ °

as well as the quality of library services and the degree of user

Sacisfaction. - K

> . Rt L. -

|

Facilities and Services
\

‘The library complex consists of five. floors in the original
. | !

: . ;
north wing erected in 1961 and six floors in the™addition which Fes

completed in_1976. The third floor is the entrance level with ﬁhe

|

1

first 2nd second floors below ground.

i
1

The librery is designed to function with broad subject

_divisions located on four of the six floors and a General Reference

i
b

~ . [ )
Service on the main (or entrance) level. The Technica; Services

‘area is on the sixth floor of the new additionm.

!

Subject divisions and othed special areas are deisriSEdvas follows:

(1) Level One. . . . /

The Social Sciences Division is locaéed on the first
floor of the library. The term Social Sciences is
interpreted very-b-oadly as this area ineciudes government
documents and the maps collectiomn, in addition to such
subject areas as- education, business, political science,
psychology, sociology, ete. A picture file, heéVily used
by student teachers, is also housed in this area. <z,

Five professional librarians, two full time
secretaries, one full time clerk, and approximately

111

-
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: |
nindteen student workers are. assigned to this area.l The
P bfessionals include the education -Iibrarian; the business/
conomics librarian; the maps librarian; the government
~ /documents librarian;. and the, social sciences librarianm,
¢/ who is responsible for the remaining discipiines. hese
librarians work at the reference desk and are responsible
for building and maintaining their reéspective collections.:
They also teach iorientation classes, do computer sea ching,-
and work with students and faculty members in many ways. ’
mLterials

e ——

o e |

- . The Union Pacific Micrographics Center, where
are microfilmed ‘for the library and other campus divisions,
is located on the first level, as 1s the Asian Collection,

. whijh consists of materials in Asian languages. |

(2) Leve} Two. :

‘The Science and Technology Division. on the second floor
ind}udes publications dealing with agriculture, astronomyn
chemistry; earth Sciences, engineering, home economics,
life sciences, mathematics, medicine, physics, and allied
disciplines. . ?

P
i

' . - ' t |
g Also on Leveil Téo i's, the LiBrary Information Network
¢ Center (LINC) where computerized bibliographic searches
{ ’ are available to students, faculty, and .other Universiry
personnel: There is one full time computer searcher who
, coordinates the searching. of the LINC Committee; which\
) . consists of various subject librarians who are trained and
experienced searchers. The Center: provides access to the
Lockheed, Systems Develdpment Corporation Bibliographic
Resource Service, Medline, and other data services.

!
1}
Tyl

The Library Learning Resource Center (LRC) is located
in the south wing of Level Two. It is the largest
of several centers on campus which provide instructional
materials and audiovisual facilities in support of student
and faculty needs. The facilities are designed for :
indgvidualized and small’ group work, 'with a large carrel
area and several small group viewing rooms. Most of the
collection is shelved in a reserve area located behind the

service counter. *

N

/: . Total library LRC area encompasses about'18 000 square
- ’ feet. Approximately half of this area is occupied by 282
’ carrels which house various kinds of audiovisual equipment.

- . ‘ TWo large group viewing rooms with 30- to 40 seats and

‘three small viewing! rooms with 6 to 10 seats are-also
equipped with various kinds of audiovisual equipment :

The LRC Collection is primarily designed to suppor4
the academic curriculum although many general interest |

5.10
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. tapes is also available. ' Tapes in this collection, as‘ ell

Coy 5.11 |

materials are also available. An extensive collection' oﬂ @
about 16,000 phonorecords places heavy emphasis on classical .

music, jazz, drama, and poetry, with very limited emphasis N T
on popular music. The records are primarily for use in the . .y
LRC and are not generally checked out except’ for classroom use. '

A fast growing collection of about 15,000 audiocassette _ .

as in-a 4,000 reel tape collection, cover a;great variety

of topics concerning most areas of the curriculum and

university 1life. Many of these tapes can be checked ou .

for use outside the LRC, or a quick copy of a tape can be .
made for the patron when the tape has been cleared for

duplication. : ; \

Slides, filmstrips, videotapes, films, and other
media, as.well as audiovisual equipment, electronic
calculators, and audiocassette players are also available
in this area. - '

The library LRC also provides a record/tape distribu- L
tion system; a television viewing isystem; a language] N B
practice area; TICCIT (Timé Shared Interactive Computer
Controlled Information Television); APPLE II plus; |
telephone-audio distribution system, Tele-Tip, which e =
contains over 200 different messages dealing with commonly
asked questions from all over campus and concerning .
services in the local cémmunity. ! -,

- . 1 ¥

Level Three“

' 3 The central area.on the main floor (Level Three) ‘houses .

the General Reference Division, which includes’ interdisciplinary
materials such as biographies, general bibliographies, book o
reviews, encyclopedias, etc.” This .excellent service provides

help with card catalog -problems, hendles general inquiries,

and refers patrons to the Subject. reference-areas for more
specialized assistance. Interlibrary Loan is the part of

this division which requests materials needed by our faculty

and students from other libraries.  Under reciprocal

agreements, materials are borrowed for faculty, graduate

students, and’ undergraduate students from other libraries

within Utah, with only faculty and graduatz studentls having :
borrowing privileges for out-of-state services. )

KN
~

The Circulation Department at the north end on Level
Three has one major function: to make available all
library materials which are designated for general use.
Services include check-ont and check-in, heids, recalls,
searches for missing materials, shelving aud stacks
management, and the maintaining of accurate circulation
records. Other department functions are exit-control,
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. lbcker assignment and maintenance, and the faculty book .
delivery serviceq N

1

N Copy Services, the Current Periodicals Reading Room, ' .

and the Library Cashier are also located in the north yi R

. . . on|Level Three. Tha Director's Office and the Business | T
‘ . Office are located -Just north of the c¢ors area. -

{ ) Ehe GeneralﬁEducation Learning Center, located north
oflth General Reference Area, providés students a site®
where’tutorial and faculty assistance) in vardous learning® . “
skills and - disciplines can be obtained. Assistance is

I ey rently provided in reading, writing, study skills,

d diagnostic testing, interpersonal relations and communica=~

. tionsk and.economics. = Learning medialare often used to
facilitaté»learning, but the primary means of assistance
is tutoriac:. .

jg Although strongly orierted toward the fulfillm¢ :t of
the General Education requirements, the tutors are generally
s qualified to ‘provide assistance in many levels of their !
/ part cular disciplines. Students requesting assistance ! ) .
! ' beyoid the capabilities of the student tutors cam get help N
) from|faculty members, as circumstances dictate. This center

also coordinates mini-classes on efficient library use,

research methods and materials, compuber _searching, and the
ﬂlke' Some!or these classes are taught by subject librar lans. i

‘ The Card Catalog,is located near the General. Reference
area in the south wing of Level! Three. The Reserve Reading
Room is found at the east end of that wing.’
recrieational and cufrent awareness reading collection, is
also located in' the |south wing on the main floor.

%) Level Four.

!

i ] The History and Religion Division is located on the {
!fourth floor. Subjects ! included iu Fhis area are anthropology, ‘
geography, history, philosophﬁ, archaeology, genealogy, and (
Jreligion in general and Mormonism in particular 0f special ~ /
{in erest in this area are the;card datalogs containing the !

. * |Indian Bibliography, the History Book Review Index, the '

‘ "~ 'Sc ipture~Citation$Index, and| the Arabic Catalog. /-

; !

] : The Microforms Area on this level contains most of!the !
library's extensive collection of microform materials in all i

; subjects. The ERIC microfiche collfction 1s housed herT.

The Utah: Valley 3ranch Genealozical Library, located

ig the Microforms Area, prov1des access to the microforms
and books in the library which are| helpful in genealogical
research, as well as items on loanvﬁrom the Genealogical /

Library in Salt Lake City.

S
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Speeial Collections, located in the northeast wing
on Level Four, contains books, manuscripts, and other - :
materials whuse unique nature or content requires ‘that

. thedr usage be regulated. Because of their uniqueness,

value, #r fragilicy. care is taken to protect them from

.damage or theft. . y

Special Collections houses various comprehensive
collectiens of ‘books, pamphiets, and manuscripts, edch

_:Compiled on a subject, era, or author. The Mormon
Colle'tion contains materials on Mormonism, Utah, and the

‘West’ Associated with this collection.ie the Leroy Hafen

JCollection of Western History.:. The Victorian Collection |

is-d colléction of literature of that era.” The Whitman,
Kelville,’Wordsworth, and Burns Collections conta
materials |written by and about these respective #uthors.
Duplicate;circulating materials can often be found in the
library' s¢regular stacks. _Books in the Rare Colllecticn
are so designated because of their monetary valu or
scarcity.’ The Vault Collection houses the’most aluable

" books and manuscripts. The BYU Collection consists of

the theses and dissertations completed by Brigham Young

‘University students. Circulating copies of these materials™

are usually available in the general library statks. The
Presses Collection comprises selections from some of the fine
presses in the history of printing. ;

The'Honors Reading Room, the Ancient Studies Reading
Room, and the Charles Redd Center for Western History are
lso on Level Four. . ) j

Level Five, . .
TheiHumanities and Arts Divisioo collects naterials
in the areas S of literature, languages, music, irt, and

library science.

The Juvenile Collection of the library is'very important
to the College of Education. It is housed in the Humanities
Area to emphasize/its literary aspects, but the budget is
administered by the education librarian, who cooperates
with the humanities librarian in developing and maintaining
the collection. Part of this co-lection, rormerly called
the Curriculum Collection, was housed on Level One with.
other education materials, such as elementary and secondary
cducation textbooks) curriculum guides, games, and related
material The curriculum materials, except for the juvenile
books, are now located in the Education Learning Resource Center
in the McKay Building. At the time the Curriculum Collection
was in:the library, historical children's literature--that
published before a certain vear--was located with. the
Literature Collection on the fifth floor. All
children's books have now been combined ¢n Level Five to

. ?
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form the Juvenile Collection, which will eveuntually encompass
the curreant, highmuse Juvenile Collection, the few remaining
funreclassed ' curriculum books, and the books formerly known . |
as the Historical Collection.- :
Holdingszare as follows: t
{ ' ¢ . N
Juvenile - 13,350 '
Unréclassed curriculum 4,000 .
Historical Collection - 10,825 *
"Total titles 28,175%

.

A Juvenile Literature Reference Section and a card
catalog are located near the collection

Most booﬁs for the Juvenile Collection are selected
by the education librarian and faculty members in the
College of Education In addition, new books are read,
discussed, .and reviewed by a Children's and Young Adults
Literature Rey .ew Group, chaired by the education librarian
and comprised! of about sixteen faculty members and repre-
sentatives from such areas as education; Englishk, the
library, 1ibrary science, theater arts. child developuent,
geography, tht University Bookstore, and others. These
people contribute to a book review publication nublished
by the College of Educa'ion and sent to teachers and ;
librarians throughout the;state '

The) Music Research Area is located on Level Five. The
library has mor than 26,000 volumes of music literature and . .
more than 17,000 records and tapes. Included are ‘a number
of interesting special colleztions, such ds the Bruning
Collection of Early Secular American Music, the William
Primrose Viola Library, and the Capitol Records Manuscript )
Collection. All are fully cataloged. |

. ‘There is also a Fine Arts Print Collection comprised
of about 25,000 prints. It is located near and serviced
by the Humanities Reference Desk. :

The Graduate School of Library and Information
.Sciences, which sponsors some geweral student library
instruction classes and offers the Masters of Library
Science degree, is found in the north wing of the library
on Level Five.

The Archives and Manuscripts Division is.located in
the northeast corner of this floor, with a large storage

N

*This figure does not include duplicate copies.
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“arca on the first flour and a University Records Center .
in the Granme Bui.aing. This division serves as a repository ..
and venr2veh cizcer for original records documenting

‘ history. AL tae preseat time, the foremost divisions are
the Univarsiir <rzhives, the BYU Photo Archives, and the
Manuscrigt Section, which features the Mormon Experience,

. Arts and Commuzications, the American West, Nineteenth :
and Twentieth Cunlury American Literature Figures ‘Utah . |
History (especially busiuess and labor), Women's History
Archives, Wrlls’ Frzedom Archives, Middle American Archives,
and 'selectei a:pects of Western civilization. i

Book Selection and Acquisition

The Harold B. Lee Liorary participates in various approval plans N
wherein the library concracts with library supoly agencies to select
new books as issued by the publishers. Profiles are prepared-by the
‘ library indicating publishers, subiect categories, levels, formats,

and so forth, to be automatically shipped

-

i Contracts are presently in operation. covering publications in . :

e -
.the field of education for the. United States, Canada, Central Europe,
. . i . '

England, and Latin -America. The profiles are written for extensive

Py
Y
-

coverage in the United States and Canada with less emphasis on the

other areas of the world noted above.

Publications of commercial presses, including university presses,

are the most extensively covered. Publications of societies, imstitutioms,
8overnments: and the like, have‘nore-limited covetage and are
§ selected on a title-by=-title basis apart trom the approval programs.
(See Exhibit B-5.b. for an example of Suoject profile sheets.) .
To supplement tne books re#eived on approval plans, the education
librarian checks bibliographiesﬁ book reviews, and publication notices
to assure that the important education materials are purchased.

Faculty members are encouraged to submit requests for specific books

or bibliographies to be ‘checked. It is especially important for
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them to request the more obscure‘publications which mlght not be picked
up 1n the approval plans or in a check of promlnent education
journals, Faculty requests are submitted throuzh a department -

faculty library representative, who is appointed by the deac and :

who serves as a liaison betwéen that department and the library{

- Assessment of Collections and Servicss

‘During i97%, the library participated with four other libraries )

involved iﬁ an Association of Research Librariés 6ollection
‘Analysis Project (éAP). This projéct involved a study team of
six librarians and five task f;rces with thirty-five library .
professionals, s;gff’membeﬁs, and student Workers participating.*
The study culminated with ; final report and fifty-three recoumendations
for ;mpkovement of the general library p}ogram. A number of these
- recSmmendations have already been implemeﬁted, others are in various
stages of completion. Tie education librariam, as an example, is
now chairing the subcommittee charged with writing a collectlion
assessment manual to serve as a guidebook for future evaluations.
Other_committees are working on weeding and preservation procedures,.% V " -
alternatives, etc. A copy of the CAP report is available with the
display materials (see Exhibit B-5.d.).
In 1978, the library commissioned thehbévid 0. McKay Institute
of Education to conduct a comprehensiVe.library user survey. This

survey provided valuable insights into the attitudes and library

*The education librarian, for example; chaired a subcommittee
studying methods “for evaluating periodicals. The education periodical
collection was evaluated as a prototype for periodical evaluations --
in all areas (see Exhibit B~5.c.). -
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needs of Stu&ents.and faculty members. Many chauges have been mads
5 : ~

SR *  1in policies and procedures as a result of these findings, such as -
7

the following: N ’ .

(1) Library staff meetings are now held in the early morning »
. hours rather tham in the afternocon when the’ study
; i indicated library use was heaviest.

(2) Use patterns for subjact perio&icais have been determined
- . and arrangements made to avoid sending them to the
) bindery during pcak use periods. .

(3) Professional reference libivariams, rather than reference
assistants, are covering the busier evening hours.

- ) ) (4) An emphasis on current shelving and continuous shelf
i " reading has been reaffirmed.

(5) A special étudentlemployee training program, with
emphasis on courtesy and solid preparation, has been
adapted and is functioning. : '

An ongoing ‘source.of user opinion is provided by a suggestion

box in the General Reference area. Suggestions are thoughtfullf . °

considered- zad replies are posted regularly. -

«@

The Library as a Resource for
Teacher Education

The Harold B, Lee Library performs a vital funct;on in the
éducation of future teachers. It recognizes rhe importance of
providing up-to-date materials and services which will support -

the curriculum, complement the teaching of the faculty, and allow

,

students and faculty to pursue independent research. Planned
R 8

growth and the peripdic reassessment of collections and services

are vital to the successful performance of the library function.

Collection Assessment .

) One of the recommendations resulting from the Collection
A .

| Analysis Project dealt with collection development leaves for each

\ '
.

. 119 P
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subject librariarn. The education librarian is planning a. six-week
.collection assegsment leave dﬁring.the Fall Semester of 1980. During

that time, work on subject collection policy statements should be
i N ,
{ - . *

campleted, representative segments of the collection:'evaluated, and X
; © :

i

pians mada for anm orderly weeding' program. i
Collection Building ’ .
{
t As a result of the Collection Amalysis Project, the library - o

\

. is adopting a comprehensive collection development policy.
accofding to the assistant director of libraries for collection
y
development and conservatian, the policy follows a
\ rational plan to meet ideatified and specific needs, . X
as well as providing a clear interpretation of the T
status, needs, and goals of major academic programs. ’
Other uses of the policy will include its service as a
guide -in determining which mdterials shouid be removed
from the main collections, either for discard or for
transfer to storage, indicating collections of
recognized prominence or particular strength to which
the library has a continuing commitment, and aiding in N
the development dnd justification of, budget requests. ' ’
Each subject librarian has been charged with the development
of individual subject policy statements for each department for
which he/she is responsible. The education librarian is working
with department chairmen, library representatives, and faculty
members to ﬁrepare general statements for major subject divisions

in .the college and subdisciplinary statements for areas whicp

lend themselves” easily to precise descriptions (see Exhibit B-5.e.).

>

Library Holdings in Education

“'’he library,is in the process of.changing from the Dewey

Deciaal Classification System to the system developed by the

Library of Congress (L.C.) All materials  added since May 1977

120 L o E ‘
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have been cataloged according to L.C., and the ea}lier ones, are in
Dawey. Many materials iused by educators are, of course, classified
under psychology, sociélogy, management, and virtually savery other
subject area to some extent.

There are also many government doruments of importance to 3
educators. However, only those mpaterials classified in tﬁel '#

Dewey 370's and th% Library of Congress. L's are included in :

taﬁle 4 below. ‘ . )

- _—
- R T S
; Table 4 - - i
v . -
) Library Holdings in Education ' ’ e
. . . 370's L's : . s

Volumes (excluding microfiche) 56,899 2,282
Microfiche (volume equivalents) 127,921 v 42,525 .
Total* 184,820 44,807 - S

*Totzl number~of juvenile voluges (not included in this total) RN

is 28,175 (not including duplicate copies).

- v*

v 4

Multicultural Resources

¢ .

, The library approval plan subject profile is written to include
books covering all cultures at a general level. Extensive coveraée .

is given tc the American Indian. -Special emphasis is given to

Latin America, Asia, and the-Middle East.

Qo

Library Expenditures

Approximately 2.26 percent of the total library budget is

.

spent on educational materials. Closely related materials, such

- : -
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N \a§ PSychology and subject-related study and teaching-publications !

e R o ¢ . z ~ A 'I
- cataloged in the subject areas are not included in this figure. ;

Begause of university policy, no univer31ty or 1ibrarv expenditures

-~

U © B
Y are included in this report. These confidential figures ' - T
Lo 1 ' will be given on renuestpto théTéEnreditation team by the financial ot

vice=pregident of the university during the accreditation wisit.

BYU Library Hold&ngs Comgared to
*Standard Bibliogra hies

"'As an iudicatién of the adequacy of thé library collecfion,
lstaniard bibliographic lists hane.been checked and thelresultsk
. tabulated as listed in the following paragraphs and tables.

. ' The library has 100 percent of the recommended education

. referenee books in Bohdan S. Wynar's Best Reference Books::' Titles .

°of Lasting Value Selected from American Reference ‘Books Annual,

: 1970-76. The 1ibréry has about 75 percent of the recommen&ed

education titles in American Reference Books Annual, 1977-79;

éi others are on order (See table 5).
3 o >
é, In Shéehey's Guide to Reference Books* there were 212 education
L 1istingsﬂ The Lee’ Library s holdings include ‘162, or 76 _percent, @

of these 1istings. 0f 2,857 education titles held by the

CS

New York University**, the Lee Library has 2,571, or 90 percent.

Student Library Instruction

<

Provisions for student library instruction includes individualized

programs, such as taped tours and library exercises, for all ~

¥

*Sheehy, Eugene P. Guide to Reference Books. Chicago: American
Library Association, 1976, : ° )

**Marks, Barbara S. The New York University List of Books in..
Education. VNew York: Citatior Press, 1968. ‘ r ©

¢

L
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freshmen, with more specialized class presentations for students

of teacher education as part of .English 3i2, which they

are required to take during their junior year. The§e class segments

are taught by the educativn libraxian. In addition, any professor,

by contacging the education librarian, can arrange to have special

library instruction for classes as the need arises. Groups of

students can also request special classes covering educational

<

materials énd research methods. The education librarian will also

discuss individual research problems as there is time at the reference

desk or by appointment.

haY

Library Usage

- .- . I

According to the Library User Survey completed by the David O.

McKay Institute of Education, it is estimated that
toughly one-third of the students visit the library

. one to two time per week, with another third paying three
to five visits to the:library. The final third reported
either six to ten visits or more than ten visits per
week ., . . .These figures can be used to arrive at a figure
which suggests that approximately 1,400 student hours
are spent in the library each hour it is open.*

S

In an open- stack library it has been difficult to determine

the exact collection usage by subJect area; however, with the new
circulation system, statistics are now available. Listed in

%

: \
table 6 are statistics for out-of-library use of education (L's
and 370's), psychology (BF's and 150's), and juvenile volumes )
for the past seven months. Psychology and juvenile figures are-

included because of the high use by education stuﬂents and faculty

*members.

*David 0. McKay Institute of Education. Library User Surveyv:
Renort of the Preliminary Data Ana1y51s, P. 24.

S
\
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, Table 6
Out-of-L&brary Use of Education,
Psychology, .and- Juvenile Volumes

—_

& - B ° ,
. N — . ——

b _ £ 130's &

Month L's ,\370's BF's 150's Juvenile
O ! ' -

- January 1980%* . :106 "678 @ 96 509 1,708
February 1980% . 131 850 149 628 1,993
: March 1980% 184 1,200 , . 203 918 2,335
i April 1980% 80 580 7 112 452 < 854
! May 1980% 243 1,317 207 722 1,981
June, 1980%* 131 - ° 489 95 213 923

July 1980% 468 1,393 . 147 513 1,640

N\

*Total library circulation for\the same seven months is as
follows: .(1l) January 1980--29 559; (2) {February 1980--34,7265 .
(3) March 1980--45,685; (4) April 198 ==23,449; (5) May 1980--35 032;
(6) June 1980-15 263; and (7) July 198g--26 147 '

Table 7 gives the circulation figurlé‘for the,entire library

for the years 1967-68 through 1978-79.
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: _Table 7 i -\ ’
~ > Harold B. Lee Library N
Use of Library Materialp***
\ M
7 -
1967-68 1968-69 " 1969-70 1970771 1971-72 1972-73 1973-74  1974-75 1975-76 1976-77 1977-78  1979-79
.Long term use: -
Faculty 16,960 17,930 20,&6i 21,571 22,847 33,820 28,724 27,09 20,655 21,904 20,684
Graduate student 571932 53,846 70,396 66,931 66,637 55,147 49,333 52,675 50,112 46,704 40,552 -
Student and other 223,217 , 216,262 223,233 227,787 235,687 249,879 256,533 291,029 270,015 233,530 222,900
Total 298,109 288,038 317,768 Mg}ﬁ,09% + 316,289 326,171 338,436 334,590 370,797 -340,782 302,138 - 284,136

Short term use et
circulated: . )
Reserve 193,389 183,143 168,170 174,&59 154,527 138,894 173,857 202,328 273,428" 199,269* 2%9,16& 198,976 -
Books (all other 78,006 67,078 77,260 74,990 74,011 80,535 72,143 99,095 67,127 63,858 78,768 114,995

department.s) - . . ¢ .
Microform use 60,007 76,158 95,313 110,143 109,088 108,562 108,886 102,045 100,851 273,150 310,035 224,029
Total 331,902 326,379 340,743 ?6&,192 337,626 327,998 354,886 - 394,468 441,406 536,877 $17,967 538,000

Total circulated 630,011 61&,&17 658,511 678,283 653,915 654,169 693,322 729,058 8!2,503 877,659 920,105 852,136
usekk ‘ ¢ - . - *

Noncirculated " 754,136 862,515 834,797 824,010 806,417  733;305 819,260 854,205  807,604'1,171,529 1,025,496 1,266,880

. Total library use 1,385,%&7 1,476,922 1,493,308 1,502,293 1,560,332 1,387,474 1,512,582 1,582,263 1,619,807 2,959,188 1,945,601 2,087,016

| - . §

Interlibrary loan 2,374 3,166 4,053 4,549 . 5,340 5,551 5,967 6,460 6,220 6,504 6,771 8,§Q2
loaned - 823 1,229 2,196 2,198 3,036 2,962 3,059 3,512 3,347 .3,815 3,779.- 4,395
Bor rowed 1,551 1,937 . 1,857 2,351 2,304 2,589 2,908 -2;948 2,873 2,689 2,992 4,107

LRC (media use) 58,787 54,937 63,753 55,864 73,447 111,220 2610,966w 263,088 283,174 178,910 326,527 n/a

*Statistics for the first time without Current Periodicals use.

"#%Excludes non-print media use.

-#k%Annual Report for the ilarold B. Lee Liﬁrary, Bgighnm Youn

1

g University, 1978-79 (see Exhibit B-5.a.).

«
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G.5.1 Library

4

Library Facilities

The library has no separati graduate facility, but special

provisions are made to meef the needs of graduate students

] ‘ ;
Group study and seminar rooms are available and graduate students

can reserve study carrels and lockers for the duration of their

-research programs. For other applicableffacilities and services,

‘—” ~_"1;:Le-ase consult the detailed inqormation provided in the basic

library report ) .

N

Library Instruction

1
a

|
The education librarian works closely with the graduate
faculty in planning and preseﬁting library research materials
and methods- classes at the beginning of each semester/term and at

other times as needed. In these classes particular emphasis is

- placed on the use of ERIC, Psychojogical Abstracts, Social Sciences

Citation Index, the Monthly Catalog of Government Publicatioas, and

so forth, and the planning of computerized bibliographic searches in

these_and other relevant data bases. The education librarian

and other qualified library faculty members are also inyolved.in_

EN
i

3
the actual performance of the computerized searcheséfor graduate
students 3

The library provides each graduate student with a compre-

hensive guide to education sources, and the education librarianm
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> and otrer staff members are available for consﬁltation on individualf -

R}

research problems. : Ot

g : .
I} LN

‘ ! BYD Library Compared to Other . .

- ~ /ARU Libraries - v

I

=y

As a member of theAssociation of Research Libraries (ARL), /' |

ghé arold B. ﬁLé Ligf;fy fhnké géif;iibwé‘among\thé.

?né hundred and ten members of the association, as taken from

Lot /ARL :Statistics; 1978-78: : o ,
_g o (1) Volémes in Jhe li§fary : ‘ 6§t£. /

(2) Volhmes added (gross) . . 6sth.
(3 Migrofqrm'holdings . - . 86th. - .
(4) .Cgérgnt sirials ._ _ 59th. . f
(5) Piiofeési:c‘)z{al staff (FTE) 57¢h.

/ (6) onﬁrofé#éionhi staff (FTE)  9th. .
(7) Total st::,iff (FTE) | ' /, 57th. I"° |
(8) ITotal iséms loaned . ' ' 88th. f i
9 ;Total items borrowed o . 64th.

[

All information concerning Brigham Young Universicv . |

'

expenditures is considered confidential, so those pankings Ere

. not available through the Association of Research ibraries.
i

Visiting team mémbers will have access to\ﬁhese filgures from the

financial vice-president during their visiﬁ to the_bampus;.

/

I ) )
Graduate Levell Materials, - : ! /; <
; / ~

The subjéct profiles which govern the approyval books sent to

Se . .

the library by jobbers represeniiﬁg the major American and many

foreign:publishers specify that graduatg level books in .all areas
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of education .2 antomatically included. Ip addition, graduate Jevel -

books and other materials requested by faculty members or discovered

. | ~by checking bibliographies and other sources are added to the

~
'

sollection# as needed.

. : - Interlibrary Loan . . ' . | ’

- In éddition to their access tc holdings of the Harold B. Lee
Library,- graduate students have ,special bo%rowing and use
privileées at other Research Libraries Group (RLG) libraries,

as well as complete borrowing and use privileées/at all Utah

~

- ‘collegé and universigy libraries. Interlibrary Loan Services also

"

provide needed items through reciprocal borrdwing from éther

~

v

libraFies throughout the United States ' and some foréign countries.

Avaiiability of Resources
The library.is open weekdays from'7:00 a.m. to 11:00 p.m.,
and. Saturdays from 8:00 a.m. to 11:00 p.m. During the week of
! finals each semester the library extends its hours of closing to

- = 1:00 a.m. During the finals period reference services

are qyai;able only at the Reserve Library reference desk from
11:00 p.m. to 1:00 a.m.
The library is staffed by adequate numbers of qualified library

ifaculty members or assistants. Librarians often make special s

arrangements to meet yith faculty and students at tires other than

normal weekday working hours in order to assist them with research

or imstruction problems.

o
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Collection Assessment and Dévelogment
Many of the recommendations resulting from the recently
completed Collection Analysis Projeét, described in more detail

in the basic library report, should contribute to a needed refinement

of collection developmeht policies and procedures which will

. eventually result in a general upgrading of the entire collection.

. .
r
! !

e




EXAMPIE B s
ORGANIC CHEMISTRY COLLECTION ASSESSMENT

The library's organic chemistry collection supports programs in
the colleges of Biological and Agricultural Sciences, Engineering .
Science and Tecanology, and~Physical and Mathematical Sciences. These ' .
colleges granted 425 degrees in 1977-78--366 bachelors, 49 masters,
and'10 doctoral and instructed many students from .other colleges.

- Chemistry Co]]ectioﬁ‘uevelgpment Policies

" Study Methodology '

The chemistry collection has been developed under the existing .
library collection Acquisition Policy Statement, aporoval order profiles
with American, British, German, and other European dealers, and through
recommen?ations by chemistry faculty and other library users.

-

Since no single satisfactory method of collection evaluation
exists, the subcommittee emoloyed or studied in the literature a vari-

. ety of client-centered -and-collection-centered techniques useful in

N

measuring the’' quality of the organic chemistry collection.

Client-Centered . ssessment’ ' \ S .

The client-centered assessment consisted of a personal interview
with the twelve faculty members in organic and biochemistry, and two
questionnaires, one developed for the McKay survey of 1978, and the
other a Faculty Library Research Survey (FLRS) form given to the twelve
faculty members during the interview to be filled out and.returned
later. Additional data was obtained from the CAP Study. Team “Needs
Survey of Major Academic Units.” .

The interviews with faculty focused on their personal use and their
perception of student use of the erganic chemistry collection, present
and future research plans, the adequacy of library resources, and methods
of developing the collection. ' : ’

Results. . The faculty responses show that 75 -percent use the
library either daily or weekly, and 92 percent find what they need over
half the time. When unsuccessful, they indicate it is because the library
doesn't have it or it is at the bindery. Fifty~eight percent were not
hampered.in their current research, byt 2 significant 42 percent were
inconyenienced. Fifty-aight percent neported student complaints about
library services, and 92 percent frequently lend personal materials to -
students. Eighty-three percent, however, 4¢ so fo~ convenience rather
than from a lack in library-collections. No respondents felt forced to l
restrict assjgnments for want-of library resources.

These faculty members unanimously agree that- they do not feel
restricted in planning research because o¥ a lack of library resources,

30 percent do not include provision for library materials in proposals
for research grants, and only half were even moderately affected by
1ibrary collections in their decision to join the faculty or to remain.
at the university. At the samé time, 42 percent rely greatly and 58
percent moderately on their personal libraries in addition to the library
collection. - . :

4
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~ . " The departmental library representative is perceived by 83 per-
cent as having significant collection development functions and all of “u
them recommend library acquisitions through him. A]1 agree that tho
materials they recommend are usually purchased whenfunds are available,
and most are pieased with ILL services.

The questionnaire returned by ten of the twelve faculty members
" was the.same form used in the McKay Institute-user survey in 1978 in
which nineteen- faculty members from the Chemistry Department responded.

- It was decided ‘to use the same instrument to see how the organic chemis-

=ty

try faculty compared in itheir assessments of the chemistry collection
to the department as a whole. : '

' In comparison with other university libraries, the respondents |
;rated the BYU Tibrary chemistry collection as inferior, 54 percent;

_iequal, 29 percent; superior, 17 percent. The McKay survey showed 48
1percent, 32 percent, and 20 percent respectively. Both survey groups-
irated the chemistry collection fair to good in current books and-jour
nals, annual reviews, indexes, bibliographies, reference books, and
books and journals over ten years old. However, a significant minority
(10 pércent).of the usérs of the-chemistry collection considered it,
inadequate or poor in current books and journals and in journals over -
ten years old. Ninety percent of both groups beiieve the library should -
have a -good or excellent collection of all types of recent materijals
(1ess then ten years old).

Figure 7.1 shows the degree of adequacy of the chemistry collec-
tion for various user groups as perceived by respondents to the McKay
survey and the faculty ]ibrary research survey (FLRS)..

" FIGURE 7.1 )
ADEQUACY OF THE CHEMISTRY COLLECTION FOR USER GROUPS
Inadequate Poor Fair Good Eice]]ent

3w = 2 2 n 2

2 ;& > o X &z X o x o
Groups 2 & S22 L £ &
Undergraduates 0 0 1070 [ 1010 | 3870 42 10
Masters Candidates 5 10 5 011630 |74 60 0 0
Ph.D. Candidates 10 10 6 0 |.37 40 | 47 50 0 0
Faculty 10 ]9 5 0] 3740 ! 4950 0 o "

(Numbers show percentages of respondents)

_ Figure 7.2 shows the most frequently listed oroblems users have had
with the chemistqy collection as reported by respondents to the two surveys.
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FIGURE 7.2
MOST FREQUENTLY LISTED PROBL ™S WITH THE CHEMISTRY COLLECTIOV

Problem IR McKay Survey FLRS
Journa]s gone too long or sent too qu1ck1y °
for binding . . 95 100 |
Not enough journals 74 100
Not enough books . 47 60
_ Time lag between order1ng and rece1v1nq books| '
and journals - 42 60
Misfiled books and. journals Y 26 ‘ 60 *

(Mumbers show percentages of reshpndents) o .

Collection<Centered Assessment

Within the Dewey 540s and the L1brary of Congress QDs there are
three major areas which support organic chemistry. The shelf list
"measurements and the divisions. used for periodical and reference counts
were general chemistry (540s and QD3s), analytical chemistry (544s and
QD75$§, and organic, chemistry (547s;and QD1s). General materials were
included because they. contain 1ntroductory material, guides; reference
tools, and periodicals important to the organic courses. Ana]yt1ca]
materials are, by *the nature of chemistry, also preoccupied with organic
compounds.. °

. Results The shelf list contained 33.75" of cards in the above

. catagories, which at 125 cards‘per inch would equal 4,180 titles. Of
these, 18.25" or 2,280 titles (54 percent) were in genera] ‘chemistry,
6.5" or 800 titles (]9 percent) in analytical, and 9" or 1,100 titles
(27 percent).in organ1c )

The chem1stry periodical holdings were compared with the chem1stry
section of Ulrich's International Periodicals Directory, 17th edition,
1977-78. Reference works were compared to R. T. Bottle's The Use of
Chemical Literature, '1969. Both lists attempt to include-all availasle
titles., Bottle prov1des eva]uat1ve comments on some t1t]es, and the
11brary'holds some of both the well-liked (though not always in current
editions) and the less pr1zed

The percentages on the right of Figure 7.3 show BYU library holdinas
in comparison with the comprehensive 1ists and should not be viewed as )
especially Tow since any library should only, have selected .tems from
the 11sts depending on ‘thé academic and research programs it"supports.

v

The percentages of holdings bear out the 1mportance of the
organic field, since the most.involved work and the broadest scope are
found in this area of chem1stry It may seem alarming to have such
Tow percentages in the less organic areas of the collection, but one*
organic chemistry faculty member defended the results as desxrable

. However, further assessment of Cnem1stry Department needs in the

’
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FIGURE 7.3 a
LIST CHECKING DATA
. Percentage
Titles in Percentage of || - Titles Percentage of of Ulrich's
Ulrich's Total Titles at 8syu Total Titles Titles at svui
Total Titles 389 100 s .} 100 30
General 288 74 76 66 26
Analytical 43 ~ 1 16 14 -3
Organic - 58 1§ 2 20 .8
- —
’ .
. . . . -Percentage
Titles in Persentacge of Titles Percentage of _of Bottle's
Sottle Total Titles at BYU | Total .Titles Titles at BYU
Total Titles | .199 “ 100 ‘87 100 44
General 126 63 36 “ 4 29 =
Analytical 19 10 f RS b 13 58
Organic 54 . __ |- 27 40 46 o

other areas, should be done..

~

.

L 3

The data also shows that, because of the

size-of the general chem1stry collection, it. .would ‘cost much more to
increase the percentage of holdings on either of the ]1sts than it
would in organic chemistry.

-

0f greatest concern is the level of the per1od1ca] holdings.
The apparently high percentage of general periodicals is .inflated by
the fact that many essentially organic titles are genera] enough to

be ¢lassed inm the 540.5s.

Whilé this could increase’ the organic per-

centage to perhaps 60 percent, it would ndt change the total percentage

of 30.

Recommendations

.

Conduct further stud1es cf all aspects of the chemistry .

Q -

¢

collections, using add1t1ona] client-"2nd collection-
centered techn1ques to /er1.y and further examine the find-
ings of this study.

Us1ng the data obtained from the additional studies, deter-
mine whether-a redistribution of budgets from approva]
program and monograph ourchases is aporcoriate or necessary
to prov1de additional Journal subscriptions.

Study binding policies to discover whether changes could
improve the accessibility of current Journa]s

Londuct a periodicals use study, such as that done for

education pariodicals, to determ1ne which titles might be
con51dered for weeding and which titles should be purchased.

1mp1ement a faculty-assisted weeding program to improve the
utility and .accessibility of materials.

<

o
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_EXAMPLE C'

A Sample .Evaluation Summary

-

Departments/ .

Fields:

I
I
N

Sampling:

Findings:

Y

SUL Collection Development Office
Collection Evaluation,Summary

L. Golomb, 1976

Anthropology: Adequacy and Availability of the

Collzctions at Stanford

Anthropology

.Sodology

History . .
Economics «

250 titles based on titles in Anth;opology. Gradu-
ate field and course bibliographies.

Stanford possesses 249 of the 250 titles checked
{over 99%). 236 titles were found.in the Main
Library, and 13 uniquely in branch libraries. Three
titles (1%) were never located and were presumed
missing. . .

During a busy-period shelf check, 84% of the ritles
were available on the shelves of one or more
campus libraries; another 14.4% were in circulation
and could readily be recalled. Main Library use,
considered alone, was more intense: of 348 copies

- of the Main Library’s 236 titles, 57.5% were avail-

able on the shelves during the busy-period check,

128.7% were on loan, and 13.8% were unavailable

(or could not be found).

- There -have bccn complaints of low-availability of
- high-priority Social Science materials in the

Stanfofd,libraries.’Data from this study wouild sug-
gest that these complaints are ill-founded, and that
the problem may be elsewhere: probl;ms perceived
by the socizl science user in negotiating the system
to find hi book. Many users in these fields may
posscss inzgdequate b1bhograph1c or library instruc-
tion, or may lack the patience to seek materials in

< decentralized lqcatxons This study indicates that 2

user-orientation and trammg program should be
developed for Social Science patrons—especially
graduate students—in bibliography-and library use.
The effect of such 2 program may well be the
better and fuller use by library patrons in this
broad area.

5.32 .
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Agenc1eo Accredltmg Academic Programs at BYU

Brigham Young UnlverSh.y (Initial Accred1tat10n-—-1923- Renewal-1976) . S

Northwest Association of Schools and Colleges :
Cormission on Colleges o . .
3700-B University Way, N.E. ) )
Seattle, WA- 98105

. (206) 543—0195 \

) \
Busiriess (Accredlted) S \

Amerlcan Assembly of Colleglate School of Business

Accreditation Couhcil .

11500 Olive Street Road" ; . .

St,. Louis, MO 63141 . ' :
. {314) 872-8481

€

Dietetics (Preaccred 1ted »

The American Dletetlc Assoc1atlon

Commission on Evaluation of Dietetic Education
Department of .Education -

430 North Michigan Avenue ‘ . :
Chicago, IL 60611 . x
Tel. (312) 280-5000

Engineering Education (Accredited)
!
. Engineers' Council for Professional Development
' 34 East 47th Streét \
New York, NY 16017 °
. (212) 644-7685 \
(Chemical, Civil, Electrical, Mechanical)

Engineering Technology (Accredited)

Engineers' Council for Professional Develognent
345 East 47th Street

New York, 10017

Tel. (21_2) 644-7685

(Design and Graphics Technology » Electronic Technology,
Manufacturing Technology) - ¢

Librarianship (Accredited)

\
American Library Association
Committee on Accreditation .
50 East Huron Street
Chicago, IL 60611 0
Tel. (312) 944-6780




A2

| ' \

Marriage and Family 'Iherapy (Accr‘edit':ed) ' ; . v

American Assoc1at10n for Man;lage and Family Therapy
Oommission on Accredltatlm for Marriage and Family Therapy 5
BEducation

924’ West Ninth Street - . '
., Upland, CA 91786 . ‘ ¢
Tel. (714) 981-0888 |

Ve

('merapy—CIJ.mcal Trammg Programs) : N {
‘(Graduate Degree Programs) i :

Medical Technology (Accredited) o : \

American l)edlcal Association T
Committee on Allied Health E’ducatlon and Accredltatlon ' ’ S
535 North Dearborn Street
ducago, IL 60610
(312) 751-6272

' (\Iatlonal Accredltmg Agency for Clmlcal Laboratory Sc1ences) ) -
Music (Accredited) ) \

Natioral Association of ‘Schools of Music
11250 Roger Bacon Drive, Sulte 5
Reston, VA 22090 : ’

. (703) 437-0700 ; -

Professional Nursing (Accredited) i
: \ ,

National League for Nursing, Inc.
Board of Review for Baccalaureate and -Higher Degreé Programs (or)
' Board of Review for Associate Degree ngrams
: 10 Columbus Circle . )
New York, NY 10019 ) . ¢
Tel..{2]2) 582-1022 - . ‘

(Associate Degree—Accredlted Baccalaureate & Higher Degree—
Accredited) |

[

EX gx (Clinical Psychology-—-—Accredlted)

. American Psychological Association
Committee: on Accreditation
1200 " 17th Street, N.W. .
Washrington, D.C. 20036
‘I‘el,‘g,\(ZOZ) 833-7692

, 4
Social Work ( Accredited)

Council on Social Work Education

Commission on Accreditation

Division of Educational Standards and Accreditation
345 East 46th Street -

New York, NY 10017 '

Tel., (212) 697-0467




Speech; Pathology, -and Audiolq_:;x (Accredited) - |

Mmerican Speech-Language—Hearmg Association
American Boards of Examiners in Speech Pathology and Am:.ology
' .. ' Education and Training Board .
; ‘ 10801 Reckville Pike
Rockville, ¥D 20852 -
Tel. (301) 827-5700 .

Teacher Education (Accredited)

National Council for Accreditation of Teacher Education
1919 Pennsylvania Avenue, N.W.-

Washmgton, D.C. .,20006

Tel. (202) 393-2720°

Theater Arts

4
National Association of Schools of Theatre
1000 Vermont Avenue, N.W.
Washington, D.Cs 20005 -

e
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The following statement of umversity library
standards s been prepared by a jomt committee
established by the Assuciation of Research Libyas-
16 and the Assocation of College and Resedtch,
Libranes” A draft of the stateweut appeared in
the Apnl 1978 issue of College €. Research Li-
branes News. .

I August 1978, the Jont ARL-ACRL Commit-
tee on University Library Standards revised this
diaft. On October 26, 1978, the ARL mem-
benhip nnammonsly endorsed  the statement as
tevisedd. At the ALA-Midwititer Meeting in Janu-
ary 1979, the ACRL Board alse voted to ratify the
revised statement “Standurds for Umiversity La-

- branes”™ 15 bemg published aats final lorm i this
“Tssne of CORL News for the mfonnation of ACRLL
members

Forewonb

S1aNbans
FOR UNIvLRS Y LigRARES

Prepared by o ot commattce of the Assoa-
tion of Roscarch Labravses and the Assocation of
College and Research Libvaries, a dinision of the
Amencan labrary Association

Introduction

.

These standards have been prepared to assist
facnhty, university adimmstiators, hbranans, ac
crediting agencacs.cand othiers i the evalnabion
and mprovement of wmiversity hbrary services
ad rosonrces These statements are mtended to
apply only to those msttations of lagher cduca-
tun whach have been chasatenzed by the Car-
segie Commssion on L gher Fducation as “doc-
toral granbimg mstitntions.™ Al of these wstitn-
trms cmphasice graduate stady. prafessional
edination,_and researchi. Despite these hasac
simlanties, wnversity hbranes are abso charac-
tenized by o ligh degree of mdividishity, particu-
larly with respect to policies, programs, respone
sililities, and trachtions  Hence, these standards
are not mtended to establsh normative prescrp-
nons for wnform appheation Rather, they are
meant to provide a general framework within
whieh mfonmed jadgment can be apphed to ind-
vidaal aireanstaners

The fmdamentd assnmption of these standards
18 that the hlary bas a central and entical nupor-
tance w4 wmversity “Flus unportance has been
redt mized repeatedly by analysts of lagher ed.-
ctim b lns 1506 report to the Amencan Coun-
al on Edncatum, Allan M Curtter, for example,
stated.

“Fhe hbrary is the beart of the anversity, no
other single non-hinman factor s as dosely related

. Standards for Universit

“

Jogren

Libraries,

to the quabty of graduate education Aféw um-
versities with poor library resources have
achieved considerable strength in several de-
partments, i some cases because laburatory
facahities way be more important in a particular
field than the hbrary, and in other cises becanse
the umvensities are located close to other great
hhrary collections such as the Library of Congress
and the New York Pubhe Library. But institu.
tions that are strong in all areas invariably have
major nationdl research bhraries.™ ;

As with all institutions, universities and their
libranies have experienced considerable change
over time. Further changes are taking place now,
and others clearly lie ahead. Particularly notewor-
thy is the increasing sense of interdependence
and commitment to coordmation dmong nmversi-
ties generatlly With regard to umvensity hibranes,
the following developments are particularly -
portant: the growth of interhbrary cooperation, -

_ especidlly resource sharing, the strengthemng and

expansion of service programs, such as hiblio-
graphic instruction, the increasing impastanice of
recorded inforination in nonprint formats, the ap-
pheation of automated systems to hibrary opera-
tions andd the growth of machme-readable data
bases; the eloser interaction between hbranans
and faculty and the improved status of hbrarians
wythin the university, mereased stress on the efs
feetiveness and elivency of operations A recog:
mtion of such trends and their importance s fun-
damental to these standards.

Recogmamg the increasing interdepentdence of
universiies in developimg and maintaimung
schalarly resonrces, these standards are wtended
to provide guidance 1 wdentifying that level of li-
brary sclf-spfficiency which 1s essential to the
health and vigor of a umversity and ats academic
programs The general assminption is that the
primary obligation of 4 wmversity hbrary 1s to
meet the mstructiona) and research needs of the
students and faculty at that university. However,
uo university library can acqinre all of the re-
corded inforination that its clientele may find use-
Ml An attempt 1s inade, therefore, to recogmee
the mechanisms heing developed to promote
mupcr.nivc aceess to schuhrly lnfurmalion, to
identify the current limitations of mterdepen-
deneecand to enumerate the factors which are
essential m mantainiig an environment m which
mstruction and research can flonnsh.

Care has been taken to lnmt the standards o
sueeinet statements foensing mn the tlewmnents
judged to be most eritical in determining the
adequaey of 4 unwversity hbrary. Amphfication of
the prinaples dentified m the standards 1s pro-
vided i the fonn of comnmentary

-

Aruitoxt provided by Eic:

Q . .
EMCI_ Coliege and Research Libraries News, Apr\ 1979,

I S — gy vut

. SECTION A: SERVICES
Standard A.1

In order to support the instructional, research,
and public sercice programs of the university, the
services offered by a university library shall
promote and fucilwate effective -use of recorded
information in all furmats by all of the library's
clientele. )

Commentary on Standard A. 1

In developing and implapentmg its program of
service, @ univeisity hbrary should give prionty
to the needs of the students, fuculty, and: other
academic staff of the university, who may be said
to constitute the hbrary’s “primary clientele.”
While it may also have obligations or commit-
ments to other clienteles or constituencies, the
library should recognize that these are secondary.

A university hbrary should provide the follow-
ing services: reference and infonnation services
which are available at adequately identified and
designated pomnts durmg established service
hours, speciahzed and indepth assistance to indi~
viduals in the use of the hbrary’s resources, bib-
hograplie nstruction programs, services which
will facilitate access to nonprint nedia and
machme-readable data bases; and serviees whach
will facilitate access to recorded mformation m
other library collections. .

These services should be designed to ineet ef
fectively the whole range of diflerent inforina-
tional and hibliographical needs that anse in the
vanous academic areus and m all other parts of
the umversity.

While universities should place great emphasis

_on neeting the mtensive hbrary” needs of gradu.
ate students and faculty, they should be careful to
provide, adequately for the needs of undergradu-
ate students.

Finally, umversity hhranes should recagmize
that, to one degree or another, they shaee a ve-
spunsibility with all research hibranes to support
higher education m general and each other
particnlar through coaperative efforts,

Standurd A 2

In order to ensure maxnmum access o s col-
lectims and thewr contents, a unersity hbrary
shall maintan records of us collectons whih are
complete, cansistent, and m conformity with na-
tional bibliographical stundards and require-
ments ’

Commentary on Standard A 2

The extent of mibhographical coverage that
must be provided m a particular hbrasy will de-
pend on many factors, such as whether or not the
library has open or closed access stacks, the ex-
tent and nature: of the hbrary’s specialized collec-
tions, the fustory and traditions of the hbrary and
of the umiversity, and the nature of specific

3

“records should be adjusted in ¢onfunction with
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cobpcmtivc arrangéments thut," the library may -

ave entered into with other libraries and library
consortia. - v ' ‘

To ensure effective access to its cgllections as
well as to increase its operational dfficiency, a
uwmversity library’s biblographic redords should
conform to recognized standards of cftaloging and |
classification, and its bihliographjc apparatus
should be intemally consistent. I bibliographic -
periodic inventories of the colledtions. Every | '
multi-unit umversity hbrary shauld/ haveé a union
catalug of its cataloged holdings. 7

Standard A.3 - .

Within the limits of the unicersity's particular
responsibilities and priorities, a university library
shall provide maxwnum access to_us collections ‘
Jor all of s clientele. .

Comnuntary on Standard A.3

Various factors are mvolved. in providing access
to a library’s collections, such as cirenlation
palicies and procedures, service hours, securjty
arrangements, and actnal operating efficiency.
While practices vary sigmficantly from hbrary ta N
hbrary, certam pnnaples should be followed in
each hbrary. Mast stems m the hhrary collectians
should be readily available both for consultation

in the library and for circulation to authonzed H
chentele Access to and airculation of rare, '
fragile, and high-demand materials should be ap- )

propriately controlled and restricted. To ensure
maximiin avatlability of the collections to those
authorized to use them, terms of loan should be
carefully set and should gencrally be simalar for
all user categones. .

Adequate precautions shonld be taken to con-
trol loss of,or damage to the hbrary's collections |
The prompt return in good condition of all cnco-
lated matenals should be effectively enforced for .
all horrowers.

Cireulation provedures and stach mamtenance
operations m a unnersity library should be cffee-
tive and efficient There shauld be a regular and
continnmg program of shelf reading, Library ser-
vice hours should be responsive to high- and
low-use periods, to the nmnber of branch, de-
partmental. and other speadl libranes in the sys-
tem as well as to the availahulity of alternative
study space.

Stemos B: Conecitons
Standurd B.1 , .
A umersity hbrary’s collections shall be of
sufficient s:ze and scope to support the wnmer.

suy's total vastructional weeds and to facilhitate the
unersity's rescorch programs,

1°g

Commentary un Standard B.1

A university hbrary should provide all of the
resources that are necessary for direct support of
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the anwversity’s full instructional programs at both

- the undergraduate and the gradudte levels, If
these resources are not readily available m the
hhrary, the mstructional programs cannot be car-
ned out successfully These resources include re- .
quired and assigned readings,” reference and hib- ©
liographical inatenals, basie journals and senals,
“aswiell s any other hbrary matenals that under-
graduste or graduate students are expected to be
able to consalt readily in their courses of study,
ar m the preparation of theses and dissertations.

. Weuk collections can hamper rescarch, The ac-
cumtilation and preservation of substantial collec-
tons and the implementation of comprehensive
adqmsition programs niust be recognized as pro-
uding a resource whose presence wathin a nni-
versity s vssential to the condiions under which

» knowledgefis effectively mereased and tiansmat-
ted 1t s clear that no umversity hbrary-gan be
Texpected to possess m ats collections all of the
recorded antormation which faculty or doccoril
students may need to consalt as they pursue their
research Nevertheless, it s essential that collec-
[ " tions be of such wze, scope. and quahty that they
promote rather than restnet research, While
every hbrary shonld take care to devélop collec-
tions whose areas of concentration reflect and
support the academie prionties and strengths
within the univeraty, interbibrary arrangements,
which luve long been estabhshed for the mutual
support of exceptional research needs, must con-
tmue to be rehed upon to supplement even the
most comprehensive research callections,
hie continued rapd growth of scholarly litera-
tare and the costs of providing aceess to this ht-
erature for those m the mversity community
have niccessitated formal and mforinal arrange-
ments among hbranes to ensure maximum access
o this hterature Common methods of shanng
1esources and muproving access have been loans
between hbranies. provision of vissting privileges
for scholars, agreements on the acqmsitions of
mateaials, and shunng of hiblographic informa-
thon. R
Wlhile mterlibrary couperation, as presently
practived. may not promise large cost savings m
the immediate finture, sigmificant nnproved meth-
ods of supplementing local resources are m the
active planning stages  Uninersity hibranes smust
particaipate i the deselopment of these new ac-
cess mechamsms to ensore that Incal, regional,
national and internstional interests are effectively
M'n('d
Artempts have been made o wlentify preaise
quantitative measwres of adequate collection size
and growth rates for 2 umversity library  No such
fermula has yet been developed wlich can be
generally applied At presest, such foninulas as
extst can only yield approxanatums which mdicate
a general level of need I they are apphed arln-
tranly and mechameally, they can distort the
reahties of 4 given situation Neverthéless, quan
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!
tit;,;tivc measures are m(f\'easmgly unportant n
guding the qualitative judgment that must ulti-
mately be applied to university libraries and their
collections. One techmque is the use of regres-
sion gnalgisis to lacshtate the companson of sinulas
!llm\zcs to one another.3 another of some general
applicability 1s the "index of quality” derveloped
by the American, Council on Education for relat-
g library collection size to graduate pragran
quality.$ .

Standuard B.2

A university hbrarys collections shall be . de-
velopzd systematically and consustently within the *
terms of exphait and detailed pohcies,

\

——

i
Commentary on Standurd B.2

Given the great breadth of umversity library
coliections and the wide vanations wm depth of
collections among subjects helds it 1s essential
that there be a collections development pohey to
guide the selection and acqpustion of natenals.,

By establishing sljch a pohicy, bbrarnans seek to
ensure that the hbrary's collections are planned
and developed in relation to the umvensity's
academie, research, and service goals and
prionties and with"n the hunits of resources avarl-y
able.

Working in close consultStan wath faculty and
adininistration. librarians, particularly subject

“speciabists, should dssumine the responsibility for
drafting and impl&-mcntmg this policy,

Recogpizing die inherent difficulties in- collec-
tin development. it 1 imperative that the hbrary
have full and continuous access to mformetion
about all developments, actual and planned, n
the “academic, research, and service programs of
the umiversity and wts components wlich affect
the library. . :

Once codiﬁ"cd. the hbrary's collection des-
velopment policy shouid be made known o and
endorsed by the umversity faculty and adnunis-
tration. To endure that this policy reflects changes
within the university, the policy should be regu-
larly and carefully reviewed,

Stendard B 3,' .

o ¥
A university hbrary’s collections shall contain
all of the vanied forms of recosded nformation

<

Commentary on Stamdard B 3 -

The uuiv/cnlty hbrary has traditronally heen
recogimzed fas the repository Within the umversity
for the pnnted mformation needed to snpport the
umversity’s instructional and esearch programs.
As recorded mformation hecomes ncreasimgly
available in a vanety of nonprint fornfuts, such as
filins, sound recording: »ad video tapes. it 1 ap-
propnate that this matened, except where nee-led
exclusively for classraom. use, also be acqmied,
orgamzed, and made avalable throngh the uwi-
versity hbrary.® |

i

> .
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Section C Pms«mn‘m.
Standard C.1

>
A umeersity library shall have a sufficient
/num.'wr and vanety of personnel to develop, or-
. gamze, and mamntain such collections and tv pro-
vide such reference and informaton services as
will nieet thé umversityys needs.

Commentary on Standard (.1

» The size of a univensity hbrary's stats ., deter-
mmed by many factors, including the number of
. physically separate hbrary units, the number of
service points requiring staff, the number of ser-
vice hours provided, the number and special
charactensties of tems processed annualiy, the
nature and quabty of the processmg to which
they are subjected, the size of the collections,
and the rate of éirculaton of the collections. In-
te rmstitutional cooperative arrangements may
also affect staff siee  As such factors vary widely
from one institution to.another, no single model
or formula can be provided for developiag an op-
i staff size,

A unweraity hbrary should have on its staff a
vartety of personnel. professional, clerical, and
student-assistant staff  The librarians should per-
form the core acadeniic and professional functions
of the hbrary: collection development, reference
and miforination services, and substantive actin-
ties related to the nbliograplue contro} of mate- |
auals. All categones of personnet should have ap-'
proprate education and experience, inclading, '
when necessary, graduate or professional degrees
m tharr particular speciatties  The recogmzed
terminal degree for hbrarans is the master’s de!
gree from an Amernican Library Association ac-
credited hibrary school program, although
additional graduate degrees may sometimes h'e
destrable )

The deployment of personnel within » specific
umversity hbrary s related to the range of opeta-
tions and services provided by that hbrary and/tp
its total workload requirements, .

!

Standard C 2

. Personnel practices witmn a unnersity library
shall be based on sound, contemporary admins-
tratice practice and shall be consistent with per-
sonnel practices within the university «s well as
the guals and purposes of the hbrary.

«Cummentary on Standard C.2

. .

The tenns and conditions of emnlorment of the
severd categonies of staff in a vanersity hbrary
should he consonant with the established terms
and conditions of employment of staf 1n related
categonies elsewhere within the wmversity Terms
and conditivas of employinent. for hbran us, for
~example, should parallel thosc of the rest of the
unrensity’s academic stafl, just as terms and con-

ditions of employment for the bibrary's clencal
and student staff should parallel those of sirmlag
cmplo'yccs within the univérsity as a whole. A .

A wmprehensive umversity Library personnel]
management program should address recruie
mcnti'. sppointinent, promotion, tenure, dismissal,
appeal, defimtion of position responsibilities, clas-
sification and pdy plaus. onentation and training
programs, review of employce perdformance, siaff .
developiment, and counseling,

More specific guidunce on these matters is
pro;'-'idcd in the following ‘documents: “Statement
on Faculty Status of College and Univensity Li-
brarians™® and "Library Education and Personnel
'Utlfhulion."’ . °.

N

Secnion D. Faciumes

. @
/

Standard D1
; A university hbrary shall_hace facilities which
meet the present and annopated future require-

ments of the university and \ts programs.
| .
Commentary on Standard D {

[ A university library’s buildings should be of
'sufficient size and quality to house the collections
and to provide sufficient space Tor their use by
students, faculty, and other chentele. There

" should als, be adequate space far the/bbrary op-
erations necessary for the proviston of its ser-
vices. Adequacy of facibties cannot be detes-
mined simply on the hasis of present require-
ments. The size and composition of the univer-
sity’s enrollinent, the nature of its instructional
and research programs, the forin and publication
rate of library matenals strongly mfluence hbrary
requirements, and it is necessury that these re-
quirements be subject to continuous evahation
and planning .

A univeraity library should be attractive, invit-
ing, and carefully designed to promote opera
tiwnal eficency and effectiveness of use. Specific
factors relevant here include, general enviromnen:
tal features that’allect clientele. staff, and collec-
tions (light, ventlation, temperature and humid-
ity control, vertical and honzontal transportation,
safety features, etc.),/layout of the stacks, number
and variety of reader stations, relationship be-
tween stacks and reader station.. relationship
among service pomts, effective flow of materials,
and adequacy of space for stafl and operations

The fundamental consideration n desigmng a

*hibrary building should be its function. Since the
mature of collections, services, operations, and
the needs of a hbrary's chentele can change sig. -
nificantly over time, present and future flexiblity
is an nnportant elemneat m hbrary design. Al-
though the architectural style and traditions of a
niveraty may dictate certan design features for »
a hbravv bmlding, such factors should not be
allowed 13 compromise basic functional consider-
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Standard D2~ 7

~ Librartes shall be' 's¢ located that the university
communitywidl ha ¢ concentent acress to them.

Cummentary on Standard ) 2 "

.

The f’qunr;mcnts of m!crdlscnplmary stodies
and research; recognition of the needs of onder-
gudualc.shldcnts the urgency of achieving
¢iérating econumies—these and other factdrs
have revived interest in centralizing physically
dnpcrsed hErary units in order to inprove access
to resdugees and avoid ‘costly duphcation in the

development and maintenance of-collections. .

There dre arcumstances, however, such ds cam-
pus geography, wtensity of use, and size of col-
Ieulous which may continue to jostify the wain.
ténance of multiple Iibrary omits Remote storige
facilities may alsu be established in attempting to
deal with space inadequacies althovgh this osually

-
mlabuts convemence ofaccess Where the pattern
“uf decentrahization persists wn any form, it is n®
A partait that hbranes lx{ located so as to miminnze
meonverience to.all hibrary nsers.®
o
o Stenon B ADMINBIRAION
° AND GOVERNANCE

[mc

Standard £ 1~

< The place of the unnersty hbrary within the
admmistratiie and gorvernance structure of the
“ unnersity shall be c?early’itlenliﬁwl. and the re-
sponsibilities and authority of the iibrary admin-
wtration and s chief admumstrative officer shall

be defined

C ommentary on Standard E 1

If there 48 ambigaty within the univ ersity
L community as to the particular place occupied by
the librury wethmn the adnamsaative and gover-
soniee structure of the umiversity, and f the ao-
themty and resporsibahities of the hbrary's et
admnistratve officer are nnt dearly identified,
mnonderstanding, condlict, and confusion can
swmctimes sesult to the detnment of hoth the
unnersity and sts hhrary Becawse it s dosed. ge-
lated to wstraction and resear . the wmve, oty
bibrary should be formally recogsozed as one of
the major academic umts with 2 the amversiy,
and ats chuef adrmmistrative officce should particr-
pate regularly and directly i« wversity wide
academnte plannmg and deasion me'ang Far sum-
bar veasous, this person should report direcily to
the clief acadenic officer of the umversity.
The long-recognized seed in anstitutions of
higher edncation to mvolve fucuity in hbrary mat-
ters has led to the institotionalization of the advi

sory hbrary comnnttee  Becanse of the fundamen-

tal smpaistance of the hbrary to snstrnction and
research and the consequent need for cdose, con-
timming interactian between the faculty and dhe
hb;ary. the existence of the hhirary committe o
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valoable. The/mmmi!tec should be advisory, and
its responsibilities should be clearly delincated.

Standard E.2 .

The umvcr‘nly Library’s own administrative and
governance [structure shall be clearly specified
and shall be consonant with the governance
structure of the university as well as with the
particular eeds and requirements of the library.

Commentary cn Standard E.2

In order to fcilitate efective urganizational ac-
tvity «nd decision making, it is essential that the
adminwstrative and governance stractore of the
oniversity hbrary itsell be clearly specified. This
will involve identifying the roles and respon.
sibilities of all categuries of library personnél in
the governance of the hibrary. It is essential that
library govemance reffect the principles and prac-
tice foflowed clsewhere witlun the university, al-
though they should be inodified as necessary to-
emnbody thuse conditiuns and issues pecolar to an
amdclmc llbrar/

blandard £3

Thers shall be a close administrative relation-

iy

ship among all libraries withm the university tu.-

the end that library users may make full and ef-
Jectwe use of hbrary resources and seruices. -

Commentary on Slandard E3

Nu'single pattemn of lihrary administration will
serve afl omiversities equally well, but whatever
pattern an institution chooses should have as its
pninaipdl purpose the equitable distribution of 1i-
brary resources and services The needs of
scholars! differ fram dnuplmc to disaiphné and
olten thc needs of students differ frum those of
fxulty These coinpeting mterests cannot always
be reconaled, but gne unportant task of hbrary
adminustration 18 to achieve® as much balance as
puss:ble in the provision of services tu all groops

However admimstratne relationships amung
library units within a uaiversity are determined,
it {s essential that adequate courdinating
mechausms be established and enfurced to en-
sure that servie poloies are n reasonable har-
nuny, thaet costs related to doplication are con-
troll+d, and that access to all library collections is
maximized

Standard E 4

A unie esu_ tibrary's major policies and pro-e.
dures shall be learly defined and regularly re-
viewed

Commentary on Sta.dard E 4

In order to ensu e that 1t s effective mtermally

and onderstood esternally, a onwersity hbrary
shunld clearly define its majur policies and pro-
cedures and record them 1n written form. The
wntten statements of policy shonld be readily

available to all members of the lbrary staff, and
policies which have extemal relevance (such' as
the library's collection development policy or cir-
culation policy)'shuuld be accessible to the li-
brary’s clientele and to others who may need or
desire to consult them These pohcies, as well as
the practices that unplement them, should be
regolarly reviewed to ensure that they continne’
to be appropriate.

. SecTion F- Financr
Standard F.1v

Budgetary support for the uniersity library
shall be sufficient to enable u to fulfill its obliga-
tions and responsibilities as idzsitified in the pre-
ceding standurds.

’ dard F.1

The total budgetary needs of a oniversity Ii-
brary can be deternuned only m relation to its
responsitubities. Many attemipts have been wmade
to develop Turmalas or other “objective™ neas-
ures for determining the budgetary requirements
of a university library. These measores range
fram satching funding with student enrollment
t0 defining a immmom percentage of the total
umwversity G and E budget which shoald be de-
vuted 19 the hbrury. Such “objective”™ approaches
to budget determmation do not always take cog-
nizance of the range and complexity of detnands
which any oniversity hbrary most meet, as well
as the sigmficantly different hbrary needs of dife
ferent umivensities.

These conditions alsa make 1t unpossible to
wentify a viable model that can be applied to all
university lihranies for allocating their budgets by
major category (salanes and wages, acquisitons,
binding, muscellaneoos supphies, and other ex-
pense) Allocation oltimately depends on local re
qurements and pronties For example, f 4 umi-

Coinnentary on St

versity hibrary 1s expected to aperate a substantial

nonmber of diserete onits wath paralel and dup-
heative activities, its expenditures forssalaries and
wages will be dugher than of this were not the
case

Under dny circumnstances. it 1s essenttal that a
mversity hbrasy be provided with soffient
funding ta znable 1t to, develop approprate cul
lections, pravide appropnate services, carry oot
necessary uperations, and satisfy identified expec-
tatuns and requirements  If funding 1s less than
1s necessary to fulfill these obligations, the hibrary
will be unable to meet omversity needs.

A unwversity hibrary sheuld be expected to ap-
erate on 4 sound financial basis. To du thes, the
hibrary and its administration must be able to
Wentify and support ats fiscal request effectively
aud tu report adequately on expenditare of funds.

Standard F 2

The unwersity library budget shall be o dis
tinct part of the university’s budget, and ot shall
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be developed and managed by the chief adminis-
lmme officer of the university library.

Commenlary on Standard F.2 .o

The aothority to prepare, submit, defend, and
administer the university ibrary budget should
be delegated clearly and explicitly to the chief
administrative officer of the univessity hbrary. He
or she should have full responsibility for manag-
ing this budget as well as the authority necessary
to maximize the use of the library’s total re-
sources. He ur she should have the same degree
of latitude and responsibility that is exescised by
other major adwministrative ‘officers within the
oniversity. The hhirary should be responsible for
preparing adequate and regular reports on ex-
penditures throughout the year. "These reports
should mnfunn to the umiversity's requirements
and, where necessary, to its standardized proce-
dures and practices.

Because of the importance of the hibrary wathin
the umversity and the need that it respond effee-
tively to changing demands, priorities, and
academic programs; it is, essential that the hbrary
budget be develuped in relationshup to and with
full cognizance of the tatal umversity budget-
planming process, aud that the hbrarv's chief ad-
nunistrative officer be directly and significantly
involved in this process
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APPENIIN

e QUANIITATIVE ANty TICAL THOJINQUES
. toR Usiversin 1 asnanies

The unnersity bbraries! to wineh qu.mmamc
measures anght be applied are sa complex. so -
vene 10 the programs they support. and so dif-
fesent From each other that it s extremely
difhculi. of not smpossible. to devise a common
statistical measure which could be applied to all
of them Thas problem 1 further comphicated by
the character and ‘madequacy of the currently
available data. Hennan Fussler. for example, ob-
senves that “hibranies, like nanversities, tend to
have very madequate analytical data on their own
operations and pedormance Snch data, espeadly
<~ they selate to omts and system responses ta

wer needs, are entically inpertant i any effort
to amprove a hibrany's efficency and responsive-
" ness T2 Fate Machlnp, m the course of hns recent
clorts to meaggre the holdings and scqusitions of
hbranies on .n*mud scale, has complamed about
the lack ol adequate data.? Other observers have
challenged the utibty of preseat hbsary data col-
lectian * They focus on percenved fatlures to
measure perfortaance or effectiveness Neverthe-
less, academic istitutions do compete for faculty
and students, and one of the elements m thes
competition 1 the adeguacy of hbrary services
and cedections, Compuratine jodgments about
academie hbranies are made, and these compan-

« sony can be aided by quantitatine ineasures

Unfortunately muach of the dats which are
needed o actually make tenmstitutional com-
parison ¢+ not canly avadable, although *some
inelul data can be obtained from ARL. statistics
The LIBCIS and HEGIS surveys also sug :ly
data. hut these are usually too old for current

- needs or ma form which 1 difficalt to use. Con-
sequently, the analyst 1s compelled to rely on
what 15 available ARL statistics, authonties who
have wotten on the subjeet, and sach hmisted
surveys as ke or she can make Al of these
mcthods have varymg degrees of ntility  bat with
the possible exceptins of the ARL data, none
e provide the raw data on which empinically de-
mved nicasores can be hased. Certain “commnn™
practices van be discerned. and the advice of au-
thonities can be waghed, but hese, however
vdwable, do ant constitate fuantitative ‘neasures

m an empirically denvable, logically jastifable

sense  To have reluble quantitative measures,
the categones to hc meastned must be defined,

AN
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and a mechamsm for gathenng the necessary data
must be developed. .

In the absence of ertiier of these pecessary
conditions, 1t 1s difficult to do more than perdform
what andlyses can be performed on ARL data
Brefly, these fall into three categones. (a) in-
sights <btaned by simple inspection of the data,
(b} the construction of ratigs which redoce the
quantity of data to be comprehended and facili-
tate companson, and () regression analysis which
p2eforins rooghly the sume function from the
analyst’s point af view as the construction of
ratios but also requires an effort on the part of
the analyst to group hike institutions togethes and
gives the analyst some indication of how well ths
has been accomplished (coeffiaent of determina-
tion).

Simple inspection of ARL data, aided by rank-
ings, ranges, averages, and medians, does pro-
vide useful insights for the expenenced hbrary
manager who can mentdlly discount nbvioos dis-
crepancies and differences between mstitotiony
and can restnict comoansons to a homogencous
group However, to read, for example, that m
1976-77 the nuinber of volumes m ARL hbranes
runged between Harvard's 9,547,576 and McMas-
ter's 906,741, that the average hibrary held
2127,047, and the medan was 1,653,000 may
pve the reader a sense of perspective, which 1
vdluable, bot 1t 1s of hmited ose 1n drawing com-
pansaps between rather different mstitutions.

A redoction of data can be achieved by the use
of ratios or percentages, as 1s shown in the exam-
ple of ratio analysis below Soine ol those which
can be generated from exgsting data mclude.

I The ratio of professional tn nonprofessional
staff-

2, Expenditare for lhrary matenals as o per-
cent of total hbrary operating expenditare

3. Ratio of salary cxlmndlluru to hbrary mate-

ral expenditares
This kind of data reduction aids analysis by nik-
ing the data more comprehensible  For example,
among ARL hibranes in 1976-77, the ratio of pro-
fessional to nonprofessional staff ranged from 1.08
to 0.24, the average was 0.5] and the median
0 49° The averwhelmmg majArIty of hbranes
tendeC toward 4 pattern of one professtonal to
two nonaprofessionals  Among ARL libranes in
1976-77. expenditures for hbrary matenals as a
percent of toal hbrary expenditures ranged from
19.14 percent fur Toronto to 50.61 percent far
Hooston. The average was 31 46 percent and the
median 30 09 percent The vast majonty of ARL
hibraries tended to spend 30 percent of therr
budgets on acquisitions. The obverse of inatertals
expenditure for Jibvaries is salary expenditare.
Expressed as a ratio of salary to miatersals 1t
ranged from 3.6 1n the case of Turonto, to 08 in
the case of Houston, with lhc median 19 and the
average 1.93.

From ratios such as lhcsc a deeper insight into

H
H .

hbrary operations can be obtained, bot it would
be rash to conclode that all hibraries shaold spend
30 percent of their bodgets for books and 60 per-
cert {ur salanes or that the ratio of professional to
nonprofessional should always be 1.2. Local con-
ditiups dictate differing policies. A hbrary with
many branches may require a higher ratio of pro-
fessionals to nonprofessionals. Conversely, differ-
ing operating conditions, different types of
stafinz may dictate different ratios. An example
of a more exténded kind of ratio analysis is that of
Allan Cartter's Library Resoorces Index, which is
described in a following section. Yet, even this
kind of ratio should be viewed caotiously. At
best, ratia analysis can serve only as a back-
groond against which local conditions may be
evaluated. -

Régression analysis also provides a form of data
reduction, but it compels the analyst to attempt
to group lke mstitutions together Baomiol and
Marcus provide a guide to its use in library data
analysis.3 The coucluding section of this appendix
gives an exanple of 1ts application. But the same
caveats about drawing inferences that apply to
ratio analysis apply to regression analysis

In addition to these, there 15 a growmg Wtera-
ture on perfornunce evaluation of hibraries wlnch
s expressed 1 vanous ways. F. W Lancaster
summarizes some of the possible approaches.

“1. The ability of the hbrary to deliver a par-
ticolar 1item when it 1s needed.

"2, The abulity of the catalog and the shelf ar-
rangement to disclose the holdings of partienlar
tems or of matenals on particnlar subyects,

"3. The ability of reference staff tn answer
questions completely and accurately.

\

"4. The speed with which a particular item can
be located when needed. -

“5. The speed with which a reference inquiry
can be answered or a hiterature search conducted
and the resolts presented to the hibrary user.

"6. The amuont of effort that the user most
himself expend in, explosting the services of the
library (including factors of physical accessibility
of the library and its collections, the size and
quality of the library staff, and the way in which
the collections are cataloged, indexed, shelved
and signpusted.”®

Pedormance measures are, however, still in
the early stages of thewr develupment. They may
eventually prove to be extremely important to b-
branes, but they are likely to be most usefol in
making intrainstitotional rather than interinstitu-

. tinal decisions. In som, there are no; snple so-

lotions, no ready panaceas, no casily available
sobstitutes for intelhgent analysis of available

data. . »

Example of Rativ Analysis

Table 1 below demonstrates’ the application of
ratio analysis to libriry materials expenditores as
8 percentage of total library operating expendi-
tores It is based on the latest (1976-77) ARL

data For the sike of brevity and becaose this 1s

simply used as an example, only twenty of the
tutal applicable minety-three mstitotions have
been mchuded.

The Library Resvurces Index

The Labrary Resoorces Index 1s a speaahzed

mdex devised by Allan M. Cartter and pnbhished

. TABLE 1 2
LIERARY MATERIALS EAPENDITURES AS A PERGENTAGE
OF Tor Al Lisraky Ore8aTING EXPENDITURES (VALUE)
FoR TweENTY UNnersrry Lisranies, 1976-77

Rad Order hstiidon
Nunber Nombn s Listitubaon Nane \alue
> 1 31 Houston 30.61
2 3 Arizong - 44.63
3 -82 Texas A & M 44.05
4 87 VP1 & SU 4%24
5 81 Texas . 42.69
6 2 _‘,/ Georgla M
7 35 - lowa
8 ! South Carolina
9 68 Rice
. 10 42 Lowisiana State
" 20 Connecticat .
12 60 Okldioma State
13 : 53 Nebraska
H 80 Tennessee
“15 52 Missoons
16 4 Anzona State
17 22 Dartimooth
18 24 Emory
19 ! 1 Alabama
20 57 Notre Daine
[ )
108

-

v
-4




\

L

ERIC 149

» " TABLE 2

s TABLE3.

. Tue LisraRy RESOURCES INDEX APPLIED - EXAMTLE OF RECRESSION ANALYSIS APPLIED \
v N T0o TWENTY ARL. Lismanies, 1976-7¢ TO SIZE OF PROFESSIONAL STAFF (Y)
. N - Overall Inshtution Y Value Y Estinate Reéssdulalz: - 1Display
Rank Order Totad Yolu R = y
()\e?z'll Institution Name Volume JAM?;‘ Serials Reim Library A 37 39 -2 X i .
Tndex . Index indes lodes Index Library B 52 - 48, +4 . X
=l Harvard 449 2.25 3.89 3.54 ‘Library C 63 55 +8 X
2 Winois ) 274 1.95 3.43 2.71 Library D 60 2 -2 X .
3 Yale - 3.24 2.40 2.4 2.69 least squares
- 4 © Calif., Berkeley T 231 1.75 3.90 '2.65 . line normalized
5 Texas < 1.91 . 287 “2.4} 2.39 X ' ) '
.6 i : 3 R 2. 1.7 X . .
g gl(gll‘a':; . { _%g; fg? 231 22,835 4. Expenditures for library materials based on manager can note 4ny olwious anomalies between
8 Michigan 2.31 ‘ L81 Le2 2.02 gn;ss_;:olulmes ad:!’ed andg:l;lj‘;nes hek‘! " his or her :nstitution ana others.
9 Stanford 2,05 1.67 213 .95 . Total expenditures based on.volumes held, ’ N N ‘
10 Toronto “ 1.87 2.15 1.66 1.90 gross volumes added, and tota] staff REFERENCES FOR APPENDIA
l‘l C.ynl:f.._ Los Angeles 1.84 144 < 2.26 1.84 6. Number of current serials based on number 1 Doctoral granting institutions jn Carnegie
lg \\ashlﬁg!on 1.52 2.16 \ 164 .77 . of volumes held . : Commission on Higher Education. A Classi- .
:4 gi:l:‘c - }g; : % %702 };’g Thus, for each table t}:crc cn be pletted adis- © fication of Institutions of Higher Education
e, \i’isco%::in 5 Lo Lo 158 pla)}’ (.)f \"ang’bles. u‘)’get::erh‘\fnthl ((;bsc;rvatio:‘s ‘gor . (Berkeley, Calif.: The Commission, 1973).
16" Ohic Stat Ls3 1's0 L1s 1.29 each institution. and which include for each de- p:1-2, 9-22. C. '
1 Ml'::les;l: 138 0.98 148 1.33 pendent variable its actual value, its estimated 2. Herman H. Fussler. Research Libraries-and
18 Duke 1.35 1.28 133 1.32 value, and the residual, whidi is the difference Technolozy. ‘A Report to the Sloan Foundation
.19 Princeton 1.37 118 ° 1.25 1.27 between the<actual and the estimated value For . (Clucago. Univ. of Chicago Press, 1973), p.61.
T 20 Pennsylvania 1.31 108. 110 116 example, assume we have the, display shown 3. Fritz Machlup, "Our Libraries: Cap We

in his An Assessment of Quality in Graduate
Educatwon.” {t is an average of three indexes and
is computed 1n the following way. First, the pool
of inttitutions to be compared 1s determined (In
the exanple, shown as table 2. this. pool is all
ARL hbraries and the data are for 1976-77). Sec-
ond, three vanables are isolated. (a) total vol-
umes, (b) volumes added; and () -periodicals re-
ceived, A separate index 1s formed fur each vari-
able by finding the average for each vanable and <
dividing the average value inte the value for each
nstitution.

Four example, assume that the avérage number
of penodicals held i ARL libranies 1s 15,000, and
three institutions have totals respectively of
606,000, 15,000, and 7,500 Dividing theaverage,
15000, iuto each uf these figures yields index
values of 4, 1. and 5. Similarly. values are found
for each nstitution for the other two variables.
volumes added 41d total volumes. Then the three
index values for each institution are summed, di-
vided by three, and sorted 1nto descending nrder.
Fnr cxample. refer to nstitution number 8 1n
table 2. 1t s Michigan It has index values of

© 231, 1.81, and 1.92 The sumn of these 1s 6.04.

Dividing tlus by 3 yields 2 01, the overall hibrary
1esources index

Mr Cartter's index was based on 1963-64 data.
His general conelusion at that tune was. “Those
libraries which fall below, 5 are probahly too
weuk to support quahty graduate programs in a
wide range of fields, although they may be
adequate for an institution that speciahizes n
technology nr in advanced work 1n a very limited
number-of areas. ™S
“fable 2 demonstrates an application of the L
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brary Resources Index to twenty ARL hbrares,
us. 3 1976-77 ARL data

Regression Analysis Tables Using ARL Data,
1975-76

In analyzing, data from ARL hbranes, the

strongest statistical relationships are found to
exist when thewe libraries are categorized in some
way. Therefore, by way of exgmple, ARL libranes
may be grouped in four different ways.

L. All ARL academic hibranes, )

2. All private ARL academic libranes in the
U.s.

3. All public ARL academic libraries n the
uU.s. ’

4, All Canadisn ARL academic librartes.

Fusther, for each group additional tables may
be developed that predict the values of certain
different (dependent) vanables based upon the
valug of other (independent) vanables, Six var-
wubles, for example. which can be examined are:

L. Professional staff

2 Total staff

3. Gross volumes added

4. Expenditures for ibrary matenals

5. Total Library expenditures

6, Current pernodicals held °

For each library in each of the four groups
noted above, the follnwing. predictions then can
‘be made:
» L. Number of professional staff based on
number of volumes held

2. Number of total staff based on number of
volumes held

3. Number of gross volumes added based on
volumes held

109

above as table 3, which predicts the number of
professional staff a library 1s expected to ‘have
based upon the” niimber of volumes held.

The first column identifies each institution, the
second shows the actual value for eacli vanable,
the third shows the expected value based on the
regressi()n equation computation which has been
done; the fourth is the difference between col-

umns two.and three; and the fifth 15 a plot of the

data.

Looking =zt Library A, we see that 1t has
thirty-seven professional staff, but based on the
other hibraries 1n 1ts companson class. it wnuld be
expected to have thirty-mine. ‘The actual value 1s
two fewer than expected, so its postion on the
graph 1s plotted to the left of the least squares
line. (See any standard texthook on statistics for
detarled explanation of this technique ) Libranes
B and C have more professionals than would be
expected, so they are plotted to the right of the
lme  Consequently, by mspection, the hbrary

il0

Measure Their Holdings and Acqusitions,”
AAUP Bulletin 62 303-7 (Cct. 1976). .

4. See, for example, Morris Hamburg and
otherss, Library Planning and DecisionsMakiug
Systems (Cambndge. Mass.. MIT Press. 1974).

5 William J. Baumol and Matityahu Marcus,
Economics of Academic Libraries (Washing-
ton, DC. Amencan Council on Education,
1L73).

6. F. W. Lancaster, The Measurement and
Evaluation of Library Seruces (Washington,
D.C.. Information Resources. 1977), p.323

7. Allan M Cartter. An Assessment of Quahty in
Craduate Educativn (Washington, D.C..
Amenican Counal un Education, 1966)

8. Jbd., p.114.

®
Eduor’s Note Members may order smgle copes
by sending a self-addressed label to the ACRL
office. Nonmembers should include $].00 with
their order as
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STATISTICAL AIDS

Sampling

Upon occasion, it becomes necessary to test or study a population
or set of data. Sometimes the magnitute of data is so great that
checking every element becomes:impractical. When this occurs, the data
can be studied, with some qualifications, using technlques of
statlstlcal sanpltng and interference. - .

A population is the totallty of elemente experlencmg common
characteristics or observations in common. A sample is some portion of
elements drawn from the population that represents the population. If,
for example, a library had 24,000 titles classified in the Dewey 650's
and wanted to know how many of these titles had. blue bindings, instead
of counting the blue bindings frop the entire population of 24,000
titles, the blue bindings from a sample of the populaticn can be more
easily counted. The result of the sample can then be "inferred" or
generalized to the entire population. If a valid sample’of 24,000
titles were found to be 600 titles and if 200 (or one-third) of the 600
titles were bourd in blue, then generalizing the cne-third to the entire
population suggests that 8,000 of the 24,000 titles are bound in blue.

e -

éSample Size Determination .

f

‘Although formilas exist for determing sample 51ze, it is usually
easier to use sample size tables. (See.pp. C.6 - C.9) Four elements of

information are needed to determine the sz saxr’b‘le sizes - ————

v
'.

1. Size of Po Julatlon. This refers to the total number of
elements within the population.

©

2. Confidence level. Confidence levels of 95% and 99% are common
to most sampling. A oconfidence level of 95% indicates a desire to be
correct 95 times out of 100. Stated another way, a 95% confidence level
indicates that a sample that can result in more than 5 errors per 100
occurrences is intolérable.

-~

3. Precision of Reliability. Reliabilit denotes whether or not
repeated sampling will produce the same results. A reliability of 5%
indicates a willingness to tolerate a 5% margin of unreliability in
either direction of the.mean or average value.

4, Expected Rate of Occurrence. If you have a good prior idea of
the outcome, you may cut down the necessary sample size by estimating
the outcome. For example, if, in the prior example, you expect 30% blue
books in the population, you may use a sample size table determined for
the rate not to exceed 30% or to be less than 70% and reduce the
necessary sample cize. If you have no idea as to how many blue books
are in the population, you must use a table based upon a 50% rate of
occurrence. (A 50% table requ1r&s the largest sample size). This table
will require a larger sample size since there is no educated guess.

5
o3
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C.2

The use of the tables is very simple. First, determine an
acceptable confidence level and apply your estimate of expected
_ occurrences. Then, turn to the appropriate table, find the size of your
population in the left hand colum, determine the desired degree of
reliability, and find the number at the intersection of the population-
line and reliability column. ‘I’ms number represents the appropriate
sample size for the population.given the constraints indicated. ’

Example. Assume a need to determine the number of French language
bocks in a population of 44,000 books. Assume an expected rate of
occurrence of not more than 15% of ithe populat:.on. Assume also 'a desire
for 95% confidence and 4% reliability. Looklat the chart which matches -
an expected rate of occurrence of not more than 15% and a confidence
level of 95%. Find the intersection for the colum for 4% and the line
for a population size of 50,000 (since 44,000 is'included in 50,000 but
exceeds the next lower populatlon of 20, 000) The sample size at this
intersection is 304 and becomes the number of samples necessary from a
populat1on of 44,000 given the above constraint.

Sampling Techniques

In libraries, it is usually necessary to sample in one of two ways.
One method of sampling is by entering the population via a random number
and countlng 4o the sample. 4- The other method entails measurmg to a. /
sample as in a shelflist. o

A. Counting to|a Sample. This technique is also referred to as I
"systematic sampllng. It is conducted as follows: Suppose it is ;
necessary to select a sample of 300 books from a population of 15,000 /
books. Dividing 15,000 by 300, we find we should select about every
50th item for inclusion. "

In selecting a sample by this technique, we must first choose a
number at random from a ramdom number table. (The technique for
choosing this number will be explained below). Assuming the number
turned out to be 27, the first book n-the sample would be the 27th one,
such as 77, 127, 177, 227, .. . , 14,977.° This would complete the
sample. , -

B. Measuring to a Sample.6 Many times, the number of elements
between samples In a population is so great that it is difficult to count
to the sample, and measuring must be undertaken. When this is necessary
the population elements must be uniform in size. This is the situation
which usually e:;ists in files such as a library's shelflist.

In obtaining samples from shelflist (or similar files), proceed
through the following steps, using the Shelflist Distribution Form, p.
C.S.

Step 1: To determine the number of cards in the shelflist
population, take seven one-inch samples. This is doqe by ocounting the
cards in each of seven one-inch samples. Each sample, should be taken in
a different position and, where possible, in a different drawer. The
total number of cards counted in each sample is tabulated and totaled.

The sum of the seven cards counted in each sample is tabulated and totaled.

|
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The sum of the seven samples is then divided by seven. The quotient is the
number of cards per inch. (Note: If there are more than four cards "
difference in any one or more of the seven samples, the sampling must be
repeated as the samples were apparent:ly not measured under uniform
pressure.) B :

Step 2: (a) Measure the entire section of shelflist within which the
population under examination exists. This is done by px;essmg the cards in
each drawer fairly tl‘ghtly and measuring them with a retractable metal
ruler. .The measiurement of each drawer is tabulated and totaled to get the
overall length. . .

: (b) 'Ihen, multiply the overall length by the number of cards
per inch obtain the number of cards in the shelflist.

Step 3: Determine the number of samples necessa>:y for the study by
following the procedures under "Sample Slze Determination.” .

(a) Divide the total number of cards :Ln the entire
population by the total number of samples necessary. This result is the
number of cards between samples.’

-(b) Divide this result (number ef cards between saxﬁples) by
the average number of cards per inch which was determined in Step 2. This.
final result will be the number of mches between samples in hundredths.

Step 4: Convert inches from hundredths to sixteenths by usmg the
interval conversion table on the Shelflist Dlstrlbutlon Form. !

Step 5: Determine .the entry point into the population by selecting a
random number from a random number list within the number of cards between

) samples Begin the sampling process by counting to this number and then

measuring to each additional sample within the population, using tne’
samplmg interval obtained m Step 4.

)

Example: . %

, 1. Measure the entire shelflist of the Dewey 650's. (Assume ,'
this total is'300 inches.) , i

2. Take seven one~inch samples from seven different drawers
or from seven different places, if fewer than seven different drawers
within the shelflist, and average them. (Assume this average to be 100
cards per inch, which is the average in the BYU Library shelflist.)

3. Multiply 100 cards per inch by 300 inches of Dewey 650's "
and get 30,000 cards for a total,population.

4. Determine the number of sampies necesary by applying the
procedure in “"Sample Size Determination." (Assume this yields 500

sampleg. )

5. Divide the total number of cards in the population by the
nunber of - samples: 24,000 divided by 500 = 60. This .s the number of
cards between samples.
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C.4

6. Divide the number of cards between sampies by the number
of cards per inch: 60 d1v1d°d by 100 = .6 inches. (See conversion table
on Shelflist Distribution [Form p. C.5.) This is the distance between
samples. " ’

7. Select ’a random number within the number of cards between
sa!rples, in this case between 1 and 60. This is done by use of a. random
number table. (See p. o /6. ) Begin at the first of the populatlon and
count to the card that corresponds to the random number. This is the first
sample. . - , ),f

- / ;

8. From the flrst sample, measure .6 inches (5/8") and take
another| sample. Repeats this sampling throughout the entire population
until you have your 500 sample items. J




¢
{
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Shelflist Sections Measrred:

SHELFLIST DISTRIBUTION FORM

Step l: Take seven different samples from shelflist and record the nomber
of cards per inch in each sample.

. Sample 1 Sample 5 ]
/ Sample 2 Sample 6 ]
’ Sample 3 Sample 7
Sample 4 .
Sum:
Divide sum above by seven = (Average number of’ 3@?
cards/inch) ¢
Step 2: (a) Measure length of shelflist - )
in inches = (Inches in shelflist)
(b) Multiply total inches of
shelflist by averace number of
cards per inch (Step 1 x
Step 2) = (Total cards in shelf
‘ list)
Step 3: (a) Divide total cards in shelf-~ !
list by number of sample items
necessary = “ . (Number of cards be-

tween samples)

(b) Divide number of cards .
'—_______.——””””////;er sample interval by average )
number of .cards per inch (Step 5 ;
a ) . 5 Step 2) = (Inches per ' sample :

interval in hundredths)

Step 4: Convert inches per interval
: from "hundredths to "six-
teenths" by means of Index
table below = (Inches per sample
interval in sixteenths)

Internal Index

/ Qrotient/Sixteenths . Quotient/Sixteenths

f
0.0625 = 1/16 0.5625 = 9/16

0 : .1250 = 2/16 .6250 = 10/16
.1875 ="3/16 .6875 = 11/16

.2500 = 4/16 ’ .7500 - 12/16

.3125 = 5/16 : .8125 = 13/16

.3750 = 6/16 .8750 = 14/16

4375 = 7/16 : .9375 = 15/16

.5000 = 8/16 1.0 = 16/16
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TABLE 20. TABLE OF SAMPLE SIZES RE-
QUIRED FOR FINITE POPULATIONS, FOR
SELECTED CONTFIDENCE .LEVELS AND
VARIOUS SAMPLE RELIABILITY m\m‘s
FOR SAMPLING ATTRIBUTES !2 N

’
~ :

95% Confidence Level
Percent in Population Assumed to Be 509,*

~

-~

i SAMPLE SIZES

999 Confidence J.cvel b

Percent in Population Assumed to be 50%‘
f

Size of / Sample Size for Reliability of i
Population

+1% +2% +3% |- %4% 4:5%
1,000 e i i 3178 278
2,000 < oo 696 462 322
3,000 > 1334 787 - 500 341
4,000 i 1500 842 522 350
5,000 i 1622 879 536 357
10,000 . 4899 1936 964 566 370
20,000 6489 2144 1013 583 n
*50,000 8057 2291 1045 593 381
100,000 8763 2345 1056 597 383
500,000 to 9423 2390 1065 600 384

Site of Sample Size for Reliability of
Population
1% +2% +3% +:4% 45%
] _ .
1’000 .e .o .e 'Y 400
2,000 o .o 959 683 498
3,000 o oo 1142 7 544
4,000 . oo 1262 824 569
5,000 -* 2267 1347 859 586
" 10,000 o 2932 1556 939 622
20,000 9068 3435 1688 986 642
50,000 12456 3830 1778 1016 655
100,000 14229 3982 810 | - 1026 659
500,000 to = | 16056 4113 1836 1035 563

3

* This section of thirs tuble should be used cnly when the sampler {5 unable or
unwilling lo estimale 6 mazimum (or minimum) occurrence rate lo be ez-
pected.  The use of this section of the lable, while conservative, will resull in

a much larger sample size than /ound i other sections of the lable where such
an cslimaté is u.ml

** In these cases more than 60% of the population is required in the sample.
Since the normal 2pproxunglion of the.hypergeometric distribulion i a poor
approximation sn such insliinces, ne sgmple mlue is given.

8Bource. Adapted fropm and extended from tables in H. Ulll J. L. Roth. and H Arlun
Yampling 1n Audiing (New York: The Ronald Press, |902) with per of the p

ERI

Aruitoxt provided by Eic:

* This section of this lable should be used only when the sampler is unable or
unwnlling to estimale @ mazimum (or minimum) occurrence rale lo be
expecled. The use of this section of the lable, while conservalive, will result
@ mnuch larger sample aize than found 1n olhef seclions of the lable where
such an eslimate i used. .

** In these cases more than 60Y% of the population 13 required sn the sample.
Since the normal approximation of the hypergeomelric distributic. is a poor
approximalion in such instances, no sample value is given,

4
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SAMPLE SIZES

- 95% Confidence Level

Expected Rate of Occurrence Not over §%
' or Not Less than 96%

Sample Sizo for Reliabilities of

SAMPLE.SIZES

009, Confidence llev_'gl

Expected Rate of Oceurrence Not over 5%,
or Nol I.ess than 959,

.

Sizo of
Population i

4:0.5% +1% +2% 3%
l 1,000 ¢ ¢ 313 169
2,000 ¢ 954 3n 184
3,000 ¢ 1134 396 190
4,000 ¢ 1253 409 l92i
5,000 ¢ 1336 418 195
10,000 4220 1543 436 199
20,000 5348 1672 446 201
50,000 6370 1760 452 202
100,000 . 6803 1791 454 202
504,000 to = 7196 1818 456 203

Sample Size for Reliabilitie« of

" ERIC

Aruitoxt provided by Eic:

* I theae cases more than 509, of the population 1s roqn‘u'rod in Hw'tamplc.
Since the normal approzimation of the hypergeomelric distribulion 18 a poor

approximalion in such instances, no sample valus is given.

1

f 4
o §
Wt

Size of N
Population
\ +06.5% +1% 2:2% +3%
1,000 . . 441 260
2,000 e . 565 298
3,000 . . 624 314
4,000 . 1763 658 322
5,000 . 1934 ~ 681 327
10,000 . 2397 731 338
20,000 7730 27121 758 344
50,000 10063 2963 776 348
100,000 11189 3056 782 349
500,000 10 = 12269 3132 787 350
9

approrimation in such instances, no sample mlue i3 given.

* In these coses more than 60% of the population is required in the sample.
Stnce the normal approximation cf the hypergeametric distribution is a poor
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A} ~
¢ . * N
SAMPLE SIZES ' SAMPLE SiZES C
95% Confidence Ievel > 99% Confidence Level
Expected Rate of Oceurrence Not over 15%, Expected Rate of Ocenrrence Not over 159, i
or Not Less than 85% : or Not Less than 859, f R - -
- -« .
L 2
- Sample Size for Reliabilities of ) ; Sample Size for Reliabilitics of
Size of Size of . .
Population - * Population -
5 Cx1% +:2% +3% 4% ) £1% |- x2% 3% £4%
1,000 . . 353 235 ’ 1.000 . : 485 346
2,000 ’ 760 428 266 2,000 . . 640 418
3,000 -* . 80 461 278 3,000 . 1241 716 450 . .
4,000 ¢ 9218 479 284 4,000 . 1384 761 . 467 - s
5,000 2474 984 491, 289 Q 5,000 . 1487 79) 418 -
. 10,000 3208 1091 516 297 10,000 4583 1746 850 502
' 20,000 3935 1154 530 302 20,000 5946 1913 898 | 515
50,000 4361 1195 538 304 50,000 7237 2029 923 523
100,000 4669 1210 541 305 ; 100,600 7801 | 2071 931 526
200,000 to « 4850 1222 544 306 . 500,000 to o 8320 ° 2106 938 528
* In these cases more than 50% of the population is reqitired in the sample. ’ * In these cases more than 60% of the population is rcqul'mi'in the sample.
Since the normal approximation of the ypergeomelric distribution 1s a poor . Since the normal approzimation of the hypergeamelric distribution is a poor

approximalion n such inslances, no sample value is given. approximalion in such instances, no sample value is given.
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SAMPLE SIZES
° - 959% Confidence 1evel
Expected Rate of Oceurrence Not over 309%.
. or Not Less than 709, ‘
- ” - -
Size of o Sample Size for Relisbilities of
Pcpulation
+1% +2% +3% +5%
1,000 . . 473 214
> 2,000 ¢ . 619 218 -
i 3.000 . 1206 690 291
4,000 .- 1341 732 299
5,000 ¢ 1437 760 303
) 10,000 4365 1676 823 ° 313
20,000 5749 1832 858 * 318
50,000 6946 1939 881 321
100.000 7465 ~ 1977 888 321
. . 500,000 to < 7939 2009 895 - 322
1 -
‘s In these cases more than 60%, of "l;le population is required in the sample.
Since the normal approxvmalion of the hypergeometric disirtbution is a poor
approximaliop in such instances, no sample value s given.
. 3
: ° 2 5
¢
. 1€
N [V . .
b
Q -
‘ . ? ®

o

N
"
SAMPLE SIZES
9989, Confidence Level
Expected Rate of Oceurrence Not over 309, :
or Net Less than 709,
Size of ‘ * Samplé Size for Reliabilities of
~  Population
: £1% =2% £3% +5%
1,000 . . .. 360
2,000 . * 213 © 436
3,000 _ . . 1021 470
4,000 * ¢ 1862 1116 489
5,000 * 2053 1182 502
10,000 d 2584 1341 521 ’
20,000 8213 2967 . 1437 - 542
50,000 10898 3257 1562 85l ¢
100,000 12231 ° 3307 1825 554
500,000 to « | ~ 13557 3460 o 1544 557

* In these cases more 'than 609, of the population is required in the~sample.
Since the normal approximation of the hypergeomelri= distribution is a poor
approrimalion in such instances, no sample value is given.
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SELECTING A RANDOM NUMBER E‘RJVl A PANDOM NUMBER TABLE
t | o .‘""0
A major problem in using a random number table is an unbiased
selection of the first random number. Most methods for acoomplishing
this are arbitrary. The most important consideration is that the .
methoed of selection be determined before turning to the table.

If it were necessary to take. 100 samples from a population of 800 .
books, it"would be necessary to sample every eighth book (800 divided .
by 100 = 8). To arrive at the entry point using a random number table,
it is necessary to.choose from the table a number between 1 and 8.8 A
predetermmed arbitrary method to derive this number involves several

steps. .
o |

Step 1: Put your pencil | down on any number in a random number
table.

Step 2: Comnt 3 numbers to the right.

» Step 3: Count 4 numbers down and, proceedmg downward, select the
first number between 1 and 8.

Assuming ti. number 3 is the first number encountered between 1
and 8, theén the third book would be the first sample taken. -
Proceeding, then, with every 8th sample thereafter, the numbers 11, 19,
27, 35, etc., would also be selected

‘Ihe use of the random number table to begin the sampllng is
i necessary if every element within the population is to have an equally
, likely chance of being selected. To grant integrity to the study,
every book selected at random must be used in the study. Any
temptation to skip a properly selected sample must be overcome.

Summary

Use of the above procedures will allow a collection of statistical
samples for most library purposes. If needs arise in the process of
° collection assessment which are mot met by the above, most simple
statistics texts or handbooks can provide answers.
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03991 10461
38555 95554
17546 73704
32643 5286)
69572 68777

66591
30231
21704
97599
63379

24122
61196
30532
03788
48228

60365
83799
32960

94653
12102
07405
53815
11220 94747
31751
88492
30934
22888
78212

57260
99382
477441
188493
16993

11849
16352
11087
5270}
nT27H

84517
33049
96294
08337
JoR98

20857
15633
92691
77613
18688

73156
84924
18297
19019
32:486

25163
65251
J6815
64397
04515

01889
07629
13625
11692
25624

83761
14187
5132!
72472
051646

60873
06345
92210
00004
55306

a2-184
81616 8711
07586 16120
Y0767 04235
10188 28193

344114 82157
63439 75363
67049 09070
79435 04146
91704 30552

ugnts, 1955,

93716
32886
92052
95819
39610

27699
92962
Ju274
75867
85783

35075
56623
364109
57620
07399

68980
14454
0748]
27499
35902

16850
69218
14013
56303
81304

70284
90115
399041
BB152
45134

70014
37239
18637
05327
95096

4325
BOBS 4
BOOSH
80890
93128

82174
53342
82641
13574
29593

86887
41989
93399
52162
04737

16894
59780
46215
06831
35905

06494
61773
12202
20717
47619

33919
344142
83232
52606
37408

05339
041504
83828
98748
91386

52326
93460
31792
87315
AHSHS

24320
RN P
02115
00080
63515

15021
33295
37509
82162
67946

#4115
09279
77071
18002
18404

25593
14276
22820
17200
88627

55087
16822
45547
90286
21031

f

66083 24655
08355 60860
55121 29281
00911 Y8936
11060 40619
1485 46672
4183Y% 55382
39685 23309
74416 53166
53152 67433

12614 29297
314994 41374
99485 41500
66197 68646
18509 23929

15470 48355
20094 98977
73788 06533
60530 45128
44372 15446

34677 58300
15305 0752)
59747 67277
16520 GY6T6
GHGSHY 27376
79375 95220
33521 26665
SULKY 48067
20054 91409
594104 72059

41290 67312
05870 01119
82441 99005
20247 81759
18460 85558

GOBIY 25983
41529 06318
88722 506736
94813, 31900
71457 9056]

48515 35247
75122 11724
92904 13141
69902 63712
94972 11598

19152 00022
36024 00867
94458 74284
54158 34243
75051 93029

Clns table s reproduced with permissien from the RAN

84609 58232
29735 47762
59076 07936
76355 93779
29549 69616

61958
17267
10061
35208
38663

77100
70943
68829
33374
52972

01918
70071
11133
78138
27482

28316
14736
07586
66559
45476

88651
74843
28597
74022
65741

22596
93413
20405
81617
14014

74910
61318

51346
11855
76503 34513
11654 99893
Y2852 558606

01159
HOB2Y
66821
96277
43947

63267
176-11
41575
18257
51680

71857
92784
04921
45197
15191

15957
263410
73701
25332
18782

01291
38384
66164
51155

72848

41349
74761
49131
LEERI
11434

o
13674
73707
19763
22501
36787

18619
74627
32392
78164
62095

12302
76378
05041
46978
47665

80783
41605
49807
35482
64382

88618
71299
27954
80863
33564

20899
78038
55986
87539
16818

98953
09958
15917
19640
85244

03152
22109
91205
82037
87481

19325
14413
39663
02181
LLER R

10622
86225
49767
50816
13852

68971
18477
11707
83715
16930

20168
41196
6LY1Y
35352
79982

18611
58319
61199
18627
00441

32621
65961
20288
59362
99782

RANDOM NUMBER TABLE
~

19161
23853
58909
00514
60780

75754
70267
66485
08823
60311

73231

18065 .

06253
99413
35159

19121
78508
20380
10268
37220

81549

70951
77544
68161
03584

18391
31704
04037
976106
59693

11403
65622
93997
22567
33361

07126
37180
31678
51131
6841G

19241
15997
67940
90872
58997

68691
73188
34060
95918
93478

D Corporation: A Million Randosy
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19612
39141
64756
92901
03551

98884
27369
59066
91647
83605

24895
35720
11141
27416
82071

21445
72513
71479
83210
68749

05184
13651
00566
20458
57621

aurg2
23391
00280
951491
78521

96345
77963
07520
18423
02463

15880
71926
64425
79782
35337,

05249
56463
962906
98380
52567

78498
49553
32151
11314
12364

78430
77400
80457
51878
90070

66209
86882
75974
93783
92419

88530
26556
S3110
75670
07129

82793
76400
45027
51466
95148

75763
62546
21220
17695
64547

258441
91206
371470
97976
00104

44579
31151
11294
023109
65533

92261
00819
28108
23924
71538

29329
99380
33121
36269
64350

90830
24241
07075
50363
71210

11661
28000
08747
56441
09483

06830
53473
63335
64169
39542

70774
95596
38649
92176
81007

2483)
5$2225
76160
09088
94897

47075
96892
00292
58072
46850

79139
93132
93622
38306
18248

85932
323064
23238
70703
21199

17292
59114
16554
49140
44553

19715
38793
54196
60014
16315

25955
08150
83155
26860
87052

94770
64238
12836
22998
94050

53656
07541
20483
49022
07772

35439
20094
06343
72535
47749

9324)
92348
57411
50395

78636

88158
25240
21069
65990
379481

78435
37836
04345
32192
75583

44053
91691
01748
80736
60555

88190
00224
16016
30132
64672

91042
85774
34108
07201
53969

99236
89535
10252
27799
50241

T 6032y

77603 65669 B8G868 12665

73258 71794
03469 50678
29718 38447
45938 ‘

14663
53633
43514
98588
71568

56346
70863
37481
09495
75673

16758 70472
73750 #5788
57256 61342
93119 56077
40744 56974

14199 76268
62308 98431
13780 14632
26743 05306
96750 09024

05313
47511
25072

513439
58183
29519
9H960
3827 0v037
35128 1ib0)
91919 268406
15092 19510
82689 51024,
90326 50785

75704 20810-
47357 .10338
41090 67328
46118 14258
33928 01817

18898
90194
83229
31518
11849

61781
30570
00012
81077
99960

86667
13939
85986
46385
81114

14738
16056
75814
62448
80395

43286
08703
73100
49416
90785

91064
91041
88618
83534
67889

O —

]8]351

31340
03274
06453
36908

71430
03748
58278
49829
35185

70207
34264
72709
06486
23336

70883
29744
52308
21706
94538

14908
873412
0518
715806
G700

0799
Q2H55
180494
72434
54034

8G5H]
23435
548141
29236

07396

Yu52s
181329
103
20106
193805

43708
16062
71171
42175
54358

99969
77323
23891
19187
81399

30012
26256 66453
43423 66677
25311 07565
43321 11073
04909 19818
12822 19360
26967 49325
59068 38831
89759 44901
92675 91623
01703 10833
75318 90379
18294 92344
88821 53841
68002 03829
33465 33141
77762 88874
70001 99439
91143 96693
OBB30  G0096
THEIB 07855
S1091 210y
01T an047
03324 04980
03314 1299]
74410 94915
16013 78234
92606 213)9)
6629 35774
B3S44 52450
21065 08458
37777 10057
12152 050H8
BY2)5 30722
21284 BBSH)
OHYY 20807
Joel, 65617
OA80H . 130658
44608 03170
66354 93692
27047 661416
15102 28992
88350 46182
64578 7269
95144 G4424
81079 45127
87418 45417
08059 76677
58130 64439

»e

1£7

75489
37016
82356
53771
51803

05707
49088
43951
04838~

W1275
65218
37562
31374
10536

17443
61020
33697
80767
61886

21551
39269
212000
6 7HO7
CRITHE

93516
18199
50001
741093
14692

73766
Y5366
42332
65825
22102

GO0
19234
91841,
51081
341801

25527
63210
63165
49126
15747

A
AY
74291738

~

77377 o~ .

93686 *
20268
62110
05614
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USEFUL SCGURCES QN COLLECTION ASSESSMENTS
*Bonn, George S. "Bvaluation of the Collection," Library Trends, 22
(Jan. 1974), 265-3047 A comprehensive review of the most

widely used collection assessment methods. Includes an exten-—
sive bibliography.

Buckland, Michael H. Book Availability and the Library User. New
‘York: Pergamon Press, 1975. Treats the theoretical and prac—
tical "aspects of the logistical ‘problem of making library
books physically available when needed by a library user.

(BYU Call # 025.5/B856b)

*"Guidelines for the Evaluation of Library Collections," Collec-
tion Development Committes, Resources Section, Resources and
Technical Services Division, American Libr Association,
1977. 'A draft of guidelines for collection ‘evaluations pre-
pared for a Collection Development Preconference, June 1977.
It provides a‘good overview of collection evaluation purposes
and methods and procedures. It relies heavily on Bonn (1) and
Lancaster (8).

*Kantor, Paul B. "Availability Analysis," Journal of the American
Society for Information Science, (Sept.-Oct. 1976), 311-319.
Outlines and shows the results of °a technique for measuring
th2 availability of library materials and the impact of such
studies on management depisiogs.

*Kantor, vaul B. "Availability and Accessibility Measures," CAP
Manual. Association of Research Libraries. A discussion and
explanation of the availability and accessibility measures
used in this.manual. . .

*Kantor, Paul B. "Vitality: An Indirect Measure of Relevance,"
Collection Management, 2 (Spring 1978), 83-95. A discussion of
a method of using the data obtained in an availability study
to indicate how well the collection of @ library is meeting
the demands of its users, or, in other words, what parts of
the collection are not uscrd. The value of the measure is that
it can help a library identify items not likely to be used
prior to purchasing them.

Kent, Allen and Others. Use of Library Materials: The Pittsburgh
Study. New York: Marcel Dekker, 1979. (BYU Call # 2675/.U5/
U83).

*Lancaster, F.W. "Evaluation of the Collection," Chapter 5 of The
Measurement and Evaluation of Library Services. Washington,
D.C.: 1Information Resources Press, 1977. pp. 165-207, A
useful update of Bonn‘(l). Includes an extensive biblio-
graphy of more recent sources on collection evaluation.
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9. Line, Maurice B. Library Surveys: An Introduction to Their Use,
Planning Procedure and Presentation. London: Clive Bingley,
1967. (BYU Call # 021.018/L6451/1967).

10. *Line, Maurice B. and A. Sandison. "'Obsolescence' and Changes in
the Use of Literature with Time," Journal of Documentation, 30
(Sept. 1974),7283-321. A useful discussion of the problems and
methods for determining the obsolescence of library materials,
an important consideration in weeding decisions.

11. *Mosher, Paul H. "Collection Evaluation in Research Libraries:
The Search for Quality, Consistz2ncy, and System in Collection
Development ," Library Resources & Technical Services, 23°
(Winter 1979), "16-32. A review of the history, literature, o
and methodology of collection assessment with a description
of an ongoing assessment program at Stanford University "
Libraries. ) l

12, *Orr, Richard H. and Others. "Development of Methodologic Tools
‘ for Planning and Managing Library Services: . II. Measuring
a Library's wpablllty for Providing Documents," - Medical .

Library Association Bulletin, 56 (1968), 241-267. A discuss- "

ion of the Documents Delivery Test discussed in Chapter 3 of ’ ‘

this manuals |

13. *Penner, Rudolf Jatob. "Measuring a Library's Capability...,"
Journal of Fducation for Librarianship, 13 (172), 17-30. A
report of the application of Orr's Document Delivery Test o
two library school libraries.

14. *Saracevic, T., W. M. Shaw, Jr., and Paul B. Kantor. "Causes and [
*  Dynamics of User Frustration in an ‘Academic Library," College '
and Research Libraries, 38 (Jan. 1877), 7-18. A report of an
availability study used at Case Western Reserve University
longitudinally. Provides further amplification on Kantor (4).

15. *Shaw, W.M., Jr. "A Practical Journal Usage Technique," College
- and Re.. .arch Libraries, 39 (Nov. 1978, 479-484. A discussion
of the periodical use study recommended in Chapter 3 of this

manual.

l
, . . i
16. Stueart, Robert D. and G- _ge B. Miller, Jr., eds. Collection |
Development in Libraries. -Foundations in Likrary and Infor- o |

mation Science, vol. 10. Greeni'.ch, Conn.: JAI Press, 1980. |
|

A collection of essays on collect..n development with chapters
- particularly relevant to assessments: Citation and Use Studies,
and Collection,Evaluation or Analysis: Matching Library Acqui-
51t10ns to Library Needs.

—_

17. *Urquhart, John A.-and J.L. Schofield. "Measuring Readers' Failure
at the Shelf," Journal of Documentation, 27 (Dec. 1971), 273~
286. Report of a measuring tec_hnique for determining why lib-
rary users fail to locate materials in a library. The technique
is not included in this manual, but the article is included here
L as an alternative procedure that some evaluators might want to use.

*Of fprints -of these titles .[are included in Appendix E
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