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X - ’ . INTRODUCTION e N
Preseryation of library materials has become a major concern.of the library profes-
sion. The enormous cost, n&t-only 1n initial inyestment but, more important, in the -
destruction of our writtgn heritage, makes it unacceptable to acquire resources and simply
allow them to slowly disintegrate on library shelves. It ig far less expensive’to :estabhskl
'soimq preservation practices than to restore or replace a damaged colléction. ,Further, in
’ many instances; materials destroyed through ﬁegléct cannot be replaced. . )
Dartmouth College Library has been actively concerned for some’ time with the
preservation of its holdings, It was fortunate fo be chosen as one, of three reseagch
libraries in the United States to test the Preservation Planning Program of the Offipgof
~ Management Studies (OMS), Association of Research Libraries. &In 19779, OMS received a
grant from the National Endowment for the Humanities to design a self-study program
for preservation planning. As one of the test institutions. the Library was given a small |

) grant to cover its basic costs.” . : . oo '
, ' Dartmouth’s participation in the project began in March. 1981 with an on-site Visit
) by OMS Preservatian Consultant Pamela W. Darling. Ms. Darling met with a six snember

Study Team to plan the strategy of the three-phase test. The first phase. which contuﬁed '
into April, consisted of a careful study of the library in its setting, external factors affect-
ing preservation, preservation history of the library, and a plan for thekne;'ct-phase of the
program. The first phase was completed on April 17 with a preliminary andlysis presented
N to the Librarian on that date. A ‘
" The second phase of the program also began in April with another visit from Ms. Dar- .
¢ ling. The St_ud}" Team along with tighteen other Library staff meémbers lgroke'inlo five
- Task Forces to study environmental fattors, physical condition of the collections, preser-
, vation organization, .crisis management, and resources. The work of the Task Forces
. resulted in Needs Assessment,*'a 425 page report presented to the Librarian on June S. .
R . This was a pivotal phase of the program, since the Task Force investigated all areas of the :
library system so that recommendations based on sound d#ta could be made.
The fipal phase of the self-study was the development of recogmendations. Each of
these has been placed in context and, inkome cases, explained in great detail. None will
be found whose need is fot thoroughly and completely dogumented within the body of
the Needs Assessment report. Where applicable, a_time frame has been added. Many of
" the recommendations can be carried out independently, while others must be completed
. in sequence. The context of each recommendation will indicate, if need be, the order of
L e implenfentation. . 7 R . .
~ The following report is a compre}le‘nsive statement of the Study,Team’s findings,
dealing with all aspéets of preservation as they apply to Dartmouth ‘College Library. The
re‘gort consists of three sections, the first of which is a general analysis of the faotors '
- whiich have given rise to the current situation. ! s ' o
, . The seéond’section describes in some detail the most significant part of tle Study
Team’s work, Ats recommendations. Three crucial récommendations must de singled-out. > .
The ﬁrs%s Ahe ap/pointment of a Standing Committee on Preservatipn (Recommenda- .
tion \l )./ This cpr'nmittee would be charged with the.oversight of prgsérvatioy in all of'its T |
aspeots within the Library. The need for such a.committee is imperatiye and, without it, . |
the reimainder of the recommendations will be'much mdre difficult to realize. |

ra

’ _ Jhe second major recommendation treats the problem of crisrs mariagement (Recom-
mendation 8). Dartmouth €ollege Library has been fortunate’in-tirt it has notfas yet '
. suffered any major fire or water related.disasters. " The Study Tedm bélieves it is essential
- _ . .o . T + . -~
*See Appendix [. .- _ ~ . P .
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that a disaster plan be 'arawn u;‘)' and kept current and/a trained disaster teafn be assembled
so that crises can be met qulckly and effectlvely

The third critical recommendation is climate contro! (Recommendatior 4). Thisis
admittedly the most expensive recommendation and therefore more difficult to achieve.
However, clipate control immediately solves many sof the problems associated with

deteriorating materials. For this reason, the Study Team believes that the Library must -

begin withdut delay to seek funding for the installation of climate control within key
areas.

An 1mplemematlolg strategy cqncludes the'report. This section will be a useful guide

to the Librarian as new preservation' measures are instituted. The Study Team is under no
iflusions"that all’ recommendations can fe put into practice immediately. Given the fiscal
constraints under which the College must function, many recommendations must neces-
sarily be set aside until grants are awarded or donors found. It is vital, however that the
work go forward. N

-
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I. THE CURRENT SITUATION
A. THE LIBRARY IN ITS INSTITUTIONAL SETTING - : ‘

Dartmouth College Library is a private, non-profit research library. ‘[t houses the
largest - collection, of printed materials 1n northern New England, with over 1.3 million
books, 100,000 maps, 864,000 microform items as wéll as manuscripts, audio-visual
materials, and artifacts. The Library is actyally a system of éight libraries composed of
Baker Memorial Library, holding materials it the humanities and social sciences, and
seven more specmhzed libraries with collections in the Arts, Sciences, Medicine, Business,
and Engineering. In 1969 Dartmouth College leraryjorned the Association of Research
Libraries, and a decade later the College became a member _of the ReSearch Libraries
Group. .

. The administration of the lerary system reports to the ProvOst and mcludes the
Libranan of the College and two associates. the Director of User Services and the Director
of Collection Development and Bibliographic Control. A support staff of one hundred

* and professmnal staff of thirty provide s¢rvice in every area typreal ot 1 major research

" growth has reflected the objectives of its parent 1nst1tgt{on over its two-century history.

- library. The annual budget 1s over four million dollars.

As a supporting facrllty for teaching and research of high calibre- the lerary

In recent years two major trends have substanually affgcted the direction of this growth
First, the emergence of 1nterd1s01plmary programs has greatly widened the collgcting
scope. Problem-oriented research which crosses traditional disciphnaiy boundaries has
created a need for 'new and expanded information services. Second, the realization that
the Library could no longer build- self-sufficient research collections has led to increasing
reliance on computer technology and cooperative networks. Dartmouth s reaction to
tl}ise developments was prompt and far-sighted; 1t.qulckly entered a successful program

automation. Although technology- 1s. transforming the ways in which libraries are

. storing and providing mformatlon these same forces have generated a greater demand for

services and for the use of ever more fragile matenals. Thus Dartmouth’s commitmeg§ to
the Research Libraries Group, aﬁ*nndertaklng efabled by modeyn computer technology.

+ . has allowed for refinement of the Library’s collecting scope yet éxpands the usual services

" to a much-brdader user population.

In keeping with its service goals to a wide range ofusers the lerary will continue to

. collect materials in all, formats. Although it 15«recognlzed that paper is likely to remajpn

the most common format for book and seriak pubhcatlons in the foreseeable future, 1t 1s
current policy to actjuire mxcroﬁorm for permanent retention of many serials. With sup-

port of the.college and aid from a pnvate "donor, the Library was able to build the Jones

Microtext “€enter. .This facility is 8ne of the ‘most progressrve in the country for the
dcquisition, use, and preservation of microform. !

- While' the College s interest in preservation is only in cipient stages,, the,lerary
has already” taken imporfant steps.toward,a preservation progrl?m Bdsed ori a 1976 sur-
vey by a-staff member of thé New England (naw Northeast] Document Conservation
Center,:a numper of suggested procedt;res were rnstltuted,ndl of the librarians are con-
SC10US of preservation concerns and the staff now includes a person with preservatron
trarmng A smal] conservation workshop has been established to carry out basic preserva-
tion work such as “sleaning, deacidificatioft, ‘and mending. Above all, the current thrust at

~Dartmouth is to coord1nate every Jdibrary ope.ratron with an organized, integrated, and

coheren.t preservatlon policy. L.

- ~a
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B. EXTERNAL FACTORS AFFECTING PRESERVATION- .

l. Publishing Trends &u - : ’

Solnce 1950, ¢hange has dominated the blishing industry. Advances in offset

printing, book produc‘hon and binding have enabled pubhshers to produce books quickly

+ 1n large quantities, in both paperback and hardbound formats. However, mass production

has also often ‘resulted in limited durability. Inferior binding and poor quality paper,

" particularly 1n papérback books, pose special preservation problems. Small press publica-

tions, whiese high standards of design and production have enriched American publishing,

exemplify the need to-use appropriafe preservation methods preventively. But many of

these works have very limited pres§ rups and consequently are both valuable and irre-
placeable. p

Microform publishing has continued to thrlve as library space diminishes and collec-
tions deteriorate. Yet ‘there is nothing inherent in microform which makes-it_less vulneér-
able 'to gradual gestruction than conventional paper. In fact, fiche and film -are more
easily damaged and worn through use than are books. Manufacturers of user equipment
must become more concerned with the need to preserve mlcroform if the full potentxal
of this format 1s to be realized. %

. Competing with the book, new media such as audlowsuals. television, and computer-
based communications have hada large impact on libraries. Computer-Output-Microfiche
(COM) 1s becoming a significant medium as more materials are translated into machine-
readable form. These media. too, have thepr particular preservation requireﬁﬁents. .

2. Trends in Scholarship - '

Since World War II federal sponsorship has altered radically the nature of academic
inquiry. Empbhasis is no longer on pure research but on more pragmatxc 1nvest1gatxons
.promising solutions to the complexities of human existence.

The repercussions bf this shift in research focus are manifested 1n-academ1c lifeina
variety of ways. One of the most significant has been the evolution from a formal com-
munication system based on the printed page to dne which is largely paperless (ie.. elec-
tronic). As a result, research libraries have invested heavily 1n information and retrieval

. systems to provige’on-line access to indexing and abstracting services.

The hardware necessary for this kind of communication also falls within the realm
of preservation concerns.
properly when subjected to extreme variation of temperature and humidity. Data tapes,
100. mu&be stored in cllmate-controJled areas to prevent disintegration.

Developments in the Library Profession Co M

To contmue providing resources and, services req\nred by today'’s users. libraries-are
turnlng to cooperame networks for assistance, a development hasten.ed by the comblna-
tion of statit budgets and escalatxng expenses. Member libraries agree to lend or exchange

Guaranteed acces-
sibility of materjals has also given support to a complementary concept: cooperative
collection development. Under such an arrangement, participating lipraries would decide
on subject areas 1n which each would collect intensively. w1th 4 concomitant agreement
to share these resources.

Poohng profe%monal skills is another aspect of 1ncreasmg collaboratioh among

+ libraries. -+ An olitstanding example is the Asademic Library Program brought about
through the combined efforts of three agencies. the Council on Library Resourcés. the
Association of College and Research Libranes, and OMS. One component of the Ace-
demic Library. Program 1s the establishment and training of a corps of consultants with

’

4

. o 4

For example, much electronic equipment will not function .
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expertise 1n various tacets of 11brary operanon These consultants then Help local staff
.members to assess their lrbrafy s performance in the context of a ¢hanging environment,

The preservation planning pr@;ect just completed at Dartmouth.is only one illustration of .
the assistance available through this Program.
A proposal to build a National Periddicals Center represents an atrempt 1o promote

*

loans.

! 1nter11brary cooperation agd preservation on a large scale.

preserve, deteriorating literature held elsewhere.
There 1s an obvious need tfor a nation-wide coordinating organization of some kind.

In i'esponse to this nesd, the Association of Research Libraries endorsed a statement
requesting the federal oovemment to set wp a national hbrary agency. Such an.agency
_could offer avariety bf service programs (e.g., préservation) on a permanent basis. ‘It
could also act as a bibliographic clearinghouse, locating information anid linking subject

data bases: Into a system serving all members of the reseaggi¥écommunity. While pre-

.’

The Center would mamntam
“holdings for as many penodicals as possible, providing dccess through photocopving or

[t would not only preserve its own materials but would also film, and thereby

liminary planning has been funded by private _and governmental sources, cdntinued
federal support must be assured if the agency-1s to become viable.”
Lack of a national library agency has been mutigatgd parually by the éxistence of

regional on-line syst¢ms like OCLC,
RLEN (Research Library Informanon .

c. (formerly the Ohro College Library Center, [nc.).
etwork), and WLN (Washington Library Network).
The systems hgve furnished libraries with large union catalogs, making it ﬁossrble to sup-

ply patrons with materals riot locally owned. Although thé benetrts are unquestionable,

participation 1n any electronic network also involves maintenance and preservatiort of the '
* . necessary equlpment . { .

-4, The Emergence of Preservation.

Several reliable surveys have venfied earlier esumates that one-third of the holdings
in research libraries have deteriorated almost beyond use.
improper. handling, and damaging environmental conditions are seriously

materials,
endangering collections.

* - Because of the acid quality of the paper on which they were printed

published sincg the mid-nineteenth century become very brittle within fifty«yea?
‘ twentieth century books deteriorate:even faster.
. deacidification process*to combat this. destruceion gegan as early as 1930. The Council

on Library Resources has promoted deacidification

partdy through its support of the William J. Barrows Research Laboratory, one of several

laboratories investigating preservation problems

of the lab 1n 1977, a number. of technologrcal advancements were made, most notably the’
This technique for mass deacidification of whole books

“Barrow morpholine process”.

-

>

A combination of inferior

LR}

[y

was a major step toward the development of processes to treat entire collections.

By 1980 researc progress made it possible tol think of preservation.as a pragtical
reality rather than anlideal but unobtamaole, state. Two procedures, in particular, merit
the first was the invention by Richard D. Smith o

specific mention:

deacidification solution which could ‘be applied by spraying, immersio

vacuum chamber. =~ .

. The Preservation Committee of the Research Libraries, Group is working on other
means of saving threatened materials. .One of°their proposals is to identify certain Ameri- "
can titles published durimg the high-risk period between 1850 and 1900, catalog them on-
line through the use of RLIN, their data base, and then to mrcrofrlm them. Another

S

- [

»

’

a nonaqueous
or brushing. The
second, a mass deacidification process, the diethyl zinc process, was patented by the
lerary of Congress in 1977 and mvolves the use of Mvolatile, toxic compound in a large

¢

,{n}xyg

2search for the past twenty-five years,

Although CLR ferminated its funding «

books )
mos¥

Efforts "to perfect a cheap, effective
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project will créate computer codes, or tags to ‘indicate fraglle vulnerable materials .
catalogued on the. RLIN system,

Many academic libraries are beggmmg to recognize thelr preservation problems and
are ta}ung steps locally to solve them. In the past the, impetus for preservation has often
comte from rare book and manuscript librarigns, as well as archivists. More recently, ci- ~ °
culation. binding, and technical processing staff members have come to shate this.concern
for ‘the condition of matenals and have become involved in preservation camrpaigns.
" These may range from 1n-house efforts such as educating staff and patrohs in the proper
handling of books, t0 attempgs at influencing- external factors, for example the ordering
of publications printed on acid-free paper whenever ‘possible. Nevertheless. movements N
to cqntral and correct these problems have been hampered by a lack of qualified preserva-,.
top speqxa.llsts Appropriately trained personnel 13 atsme qua non fQr the success of any
large-scale program. . . i P .
. ' , . / .
C. KEY AREAS OF CONCERN * T .
- ’ -~
Preservauon probiems at Dartmouth cluster within several discrete areas of concern.
First. there are those connected with -the physical plant. Eath building in the system
varies in type of construction, general condition, and age, and consequently each is
. subject to different kinds of damage. For example, steam leaks and broken water mains
have been responsible for most of the problems.in the Baker and Sherman Librarres.
Problems at Paddock Library are 'compounded by.its location below ground in a swampy \
area. Clogged drains 1n Dana Library.and a laboratory above KrESge Library have wreaked* -~ .
havoc ‘on libraty materials. All of these emergen01es have resulted in an expensive clean-
up and restoration process. .# . )
A second impostant area is the identification of vulnerable materals. At present,
there is no system of earmarking materials for a recognized life span at “the time of pur- o
chase. The Library has had to deal with damage after the fact, relymg on weeding as a .
means of discovering what ;needs attention. Baker has an on-gomg weeding program '
carried” olrt by the selection’ officers. Although Dana (in 1963), Feldberg (1n 1973) and
Kresge (in, 1974) had opportunities to weed their collections before they were moved

' .

*" from Bakér Librar) ,to their new locations, they do not currently have continuing pro-

grams.’ Dana has rémoved its pré- 1870 materlals from-the open stacks and relocated them
In a locked area, while Feldberg has a poliey ofl<eepxng only the latest-edition of a work. AN
The upcoming move’ to the storage facility will give each Library an opportumu to re- U .
evaluate its holdings. NN .
Although weedmg has been the only consistent method used so far to 1dént;fy ) ’ .
damaged books. the circulation process also ungovers dilapidated matenals. Circulation
‘policies, which contro! physical access to the collectioff and’define the handling of fragile
or valuable items are a crucial elethent of any preservatlon plan. All the Libraries have
open stacks. though Baker and Dana have locked section$ within their stacks‘where more |
valuable materials are kept. They, along witlr Feldberg, also have a close Special Callec- |
tions area whase holdings 4o not circulate., Lending policies for audio-visual materials, ) |
differ. Microforms are lent only on a llmlted basis. Danalends its A-V collection; Pad- ) ‘
dock currently lends duplicate tapes -of its recordmgs and permits faculty to borrow |
records” but future planscall for an end to'the circulation of any recordings. .
Binding is another fundamental area of concem sihce badly bound materials lead to ) |
a host of preservation problems All of the materidls that are to be hard bound are sent’ v
. outto \ortheast-Bmders in Medford, Massachusetts. for a “Class-A™ binding. The Librany”
. Clo“s imited 1n-hGuse binding. principally~ Gaylord binding for “paperbacks and certam
ournals, ¢s well as hgxes and portidhios for music and other special items. Though the

o
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deOI'I[y of suentme publxcanons are still recerved in hard cover., there has been a shift in
the humanities (partly because of publishuing practices and partly because of budgetary
limitauons) to buying more volumes in paperback These are piaced in Gaylord bindings
when the gutter of the book is too narrdw to allow for Class A binding. Hard.bound
vokumes usually have the title and tall number on the spine, Gaylord matenals have th:s
information placed on the face of the book. Fhis creates extra strain on the volume,
since users must pull out,each one from the shelPto see its title. "

Questions regardmg repair or replacement are often generated by the, need to rebind
materials. While the Libraries often try to salvage damaged books, inept mending may, 1n
some instances, Be worse than no reparr at-all. [rreparably damaged*matenals are given to
the appropriate selection officer to degjerming if an attempt at replacement should be
made. If it 1s decided that the volume, though damaged, is more valuable than a replace-
ment, or if a replacement copy 1s-ndt available, the volume is placed in boards and tied.
When appropriate. users are charged for damages or tor replacement Costs plus processing
fees if the'volume cannot be Jepaired. | .,

- . Prevention 1s aS»;er‘laps the most significant of all these areas of concern. Unul
recently.,, the Libraries have made only 1solaied efforts to. deal with preservation issues
and these have usually ‘been directed at rare book materials. Special Collections in Ba
and Dana Library have. for example,’been conscientious about using acid-free strips
binders and keeping stack areas clean. There is alsd an on-going program of treafing
leather bindings. Through a gift from an ¢famnus. this program was expanded to include
volumes in the Special area of Baker’s general“stacks. Some oiling has also been do'he on
votumes in the Special sections of Dana and Feldberg. !

The Library has always had a close relationship with the Northeast Documént Con-
servation Center, with a member of the Special Collections staff sitting on the Advisory
Board. In 1976, a survey was done by the NEDCC to asceftain the conditiom of the
. coilections in Baker and Dana librariesy The report of this survey eventually led the
berary to hire, in 1979, an officer with preservation experience. Since his arrival this
librarian has established a P eservatiori workshop located near the bindery. He has also
developed a preservation tr#ining program for student assistants and has started to tramn
the bmdery staff to do cleaning, oiling of bindings, and general tnspections of the books
in Baker stacks. - s

Preservation has bee®an accidefital winner in the current fight against energy con-
sumption. Automatic light switches were installed in the stacks to keep lights turned, off
when an area 1s not in use. This has drastically decreased the materials.level of exposure
to.damaging ultra-violet radiation from fluorescent lighting,

, D. PLANNING ASSUMPTIONS _ .
oo - 9
. Seriousness of the "Local Preservatlon Problem T
The preceding section cited a few of the factors, including broken water and steam
pipes, that have jeopardized library matérials. Othed.equally serious hazards exist which
could ruin the collection if they are not remedied” Dirt is an insidious but pervasive
example; most Libraries’ do not have regular cleaning programs for their materials. Ex-
ternal activities, such as construction, have.altered the air quality within buildings.
Constant shifting of materials, a consequence of an acute space shortage, has hastened
deteriordtion. Wide fluctuations in temperature have”had a dele¥erious effect on both
collections and their users. Most threatening of a.il there have been fires caused by
faulty fluorescent light ballasts. - .
All of these conditions point up a ‘basic lack: the Library does not have a compre-‘.
hensive disaster plan. Despite its awareness of the need for presewatiog, the library
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commumt) is only how formulatmg proper and effectlve techmques to correst th}s!
situation. - ’

. ~
.

*

lnstltutlonal/Flscal Constraints
Monéy, space and personnel are the primafy constraints-aganst the inauguration of
a comprehensive preservation program. The fiscal limitations under which the College

ow operates will most assuredly continue arld are an important consideration 1n this. _
itudy and in future planmng The problem o/f space is.perpetual, even though the Library
has turned 1ncreasingly 10 microform as an ecanomical way of creating more room on the
shelves. The new storage facility will greatly ease preseﬁ‘t crowdmg, bt 1t cannot be
regarded as a complete solution. Finally, financial pressures make 1t highty unlikely that

there will be more than a few.persons to oversee preservation programs i the- Library.

. - ~F

-~

3. Majqr Strengths and Resources : T
< The OMS ‘Preservation Plapning Program in which the Library 15 directly 1nvolved
hal been an .invaluable’ source of expertise. The lerary S membershlp in the Research
Llprarles Group has made it possible to draw on,their pilot preservation prolect.a resource
providing important support for speC1f1c areas of preservation. "5 -

Perhaps the most outstanding strength for the success of a preservauon program Iles
1n the considerable number of faculty. llbrarlans ard staff who care about deteriorating
collections. disasters. and overcrowded conditions in the Libraries. The Library adminis-
tration has unequivocally declared 1ts commitment by making a study of preservatlon &\

{ priority among the many competing interests of the lerary system. s ’

ERI
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. ";See Appendlx I1 for a summary timetable : Sele
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\ . II. RECO“ME\JDATIONS
In the ‘second phase of the pl'OjeLt the work of thie.Task Forces produced dozens,of
specific recommendations aumed gt, administrative. eduunonal and phybicate 3spects of,
Jpreservation activities in the berary These are".ste;i and ‘thoroughly, detailed 1n \eeds .
Assessment. the final réport of the Task Forces. Most of thus-(nfdrmation. however. falls ~,"
within the-f{ive broad’ eategorles presented here as headings: Viewed summarily. these
categories c{an H€ seen as determining the diréctions for preservation in ihe Daftmouth
College Librasy. As far as practicable. the recom’mendatlons glso indItate t1me and cost *
factors involved m their appllcatlon * . i

- - . . ¢
2 N
4dmmtsrranvo-Coordmattbn of Preservation Podicies — Recommendanons o
While Tesponsibility for the development of an effeeuve Jpreservation program is

’ shared by all Library- staff, 1ts achievement I'QQUII'CS bath strona admpinistrative backing -

dnd a central coordinating ageney Two of the most important requisites emerging trOm,
the Veeds Assessment phase of the project are a standing commuttee on pres servation and
formulation of supportive libfary policies to .sustam the work of the commuttee. Thue .
tfore, the Study Team makes the 1ollowmg reeommendatnens .

-

L. APPOINT A STA\JD[NG CO\NITTEE ON PRESERVATION TO CONﬂ\UE
FHE WORK OF. THE PRESERVATION PLANNING PROGRAM STUDY TEAM
AND TO'COORDINATE PRESERVATION ACTIVITIES FOR‘THE-LIBRARY..
This committee, consisting of the Director df Collection Development dnd Biblio-

{

. graphic Control, ‘the proposed Preservation Officer, and six addmonal staff serving-

staggered terms of three yeafs. must be formed as quickly as possible. ‘It will continue.to
gather and organize preservation ihformation and will determine preservatlon policy for .
the Library. [t will also assist “he Preseryation Officer in seeing that proper preservation -
practices are carried out, and’will direct appropnate action in disaster sxtuatlons 0 meegt
these goals over the next two years the comrmittee should:

. _A. Work with the Library adminjstration and staff to establish and em"orce stan-

dardized policies for the areas.of .concern cited by the task forces in the Veeds . .-

Assessment report, . s
B. Create a Preservation‘Manual for the lerary whxch«mcqrporates and specmes
‘these standardized policies. I
*C. Form a Disaster Team (including some members of the standmg committee)
whose goal will be to provide effective action should a disaster occur. During
its first year of existence the.team should have as its priority the refinement-
and completion of a Disaster, Manual (Secnon D. II. of the Preservatxon Plan-

ning Project, Phase 11 Report, Needs Assessment). . . -
D. Carry out other,recommendations designated in thlS report whxch have a goal ™+
of completion in one to two years. N -

E. Set preservatxon priarities for succeeding years based upon need, feasibility, * -

and cost faqtors, assqcmted wijth the long range goals presented in the recom-

mendations. 4R - ..

F. Reéport annually ;to the leranan on- progress and:, at’ the sarie t1me present K
_ new or revxsed recommendanons for the following: year. o

A\ .
2. PROVIDE ADMINISTR:ATIVE SUPPORT OF THE RECOMMENDATIONS OF ‘

. THE PRESERVATION PLANNING PROGRAM STUDY TEAM ESPECIALLY .

’ - L s e . -
-
.

- -
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WHERE LIBQ{ARY-WIDE POLICY IS INVOLVED...

The very existence of the preservation study reflects thé administration’s commit-
ment to~co_nserve library materials: However. the Needs Assessment survey made clear
that continued firm endorsement at the highest ‘administrative level is required to co-

, ordinate a program involving such diverse library operations as funding, personnel. col-
* “lection development, and technical processing. Recommendatrons pertinent to each of -

these areas are: + =~

A

LY

%

LA

E.:

Identify preservatron funds within the budget and- attempt to mcrease fundmg
from outside as well as internal sources. T~

One of the problems e€ncountered by the Study Team is that library ex-*
penditures-for preservation were not clearly designated, making it impossible to
discover the amount of money currently spent for t% activities. Preservation
funds within the budget, particularly fof binding, shoul be itemized separately,
along”with more adequate cost accounting. *1f sufficient funds are 1o be al-
located in the 1982-1983 bu.dg.et the Library must,"in the next six to twelve
months, determine its present spendmg and estimate the increased cost of
carrying out additional measures. 'As special needs arise. other campus.offices
should be contacted for funding assistarice. i
Improve the Library's programs -through the addition of personnel who have
preservation knowledge or participate in preservation.activities.

The Study Team is aware that funds for new library positions are extreme-
ly limited and that in order to increase the amount of time spent by present

' staff on preservation functions compromrses must ke made with other librafly

activities. Nevertheless, it is hoped that the recoffimendations below be con-
sidered when personnel decisions are made. i
I." Take into account knowledge and awareness of preservatlon when
. °  interviewing prospectrve staff*

.. 2. Begin negotiations’ with the Provost and Personnel Offrce for the .

appointment of a qualified, full-time Preservation Officer to be hired
within the next two to five years. To create a truly effective preser-
vation program t}iis;bosition is necessary. Although one staff mem-
ber is an unofficially designated Preservation Officer for the Library,
realistically he cannot function as such bgcause- of his other re-

sponsibilities. ,

3. Change the position -of Preservatlon Technician from that of. work-
'study to a.full-time. permanent position. _

, The, dutres entailed in this position are now performed by a
work-study student, Job interest is often minimal and turnover is
high, requiring great expenditure of time in training.

Make preservation an important aspect of collectlon development and incorg®-
sate preservation policies in a]l the Library’s collection development statements.

As costs of matenals grow .and budgets dwm'Ble it becomeés even more

important to weigh format and quality in selecting materials for the Library.

.~ Although thi% recommendation can be achieved as preservation poligies

and collection dev lopment statements are wrrtqen the_long range goal should

" be a comprehensive collection development preservatlon policy statement.
. (For the specific approach to formulating this policy see below the recommen-

dations qn physical treatment of materials.) \
Renstate the 1978-79 Microform Committee to re-examine its recommenda-
tions and deal with future preservation policy for microforms.

+Develop and coordinate specific fechnical processing routines which include

i - ' 10' L4
. . A A
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: preservatlon procedures as ¢ited n the Veeds Axsessment repart.
‘ At the moment, preservation teehmques are not’/an impgrtant aspect ot

the Library’s processing*procedures. Yet there are mdny argas mvolvmg bind-

. ing, the use of acid-free materials, routine cleaning and repair, ahd. in general,
the. Mdlmg ang, storage of materials which can profit from more clearly
- delipeated mdngement practices. The standing committee can begin im-
. mecflately to orgamze these practices at little or no cost.

[
o ¢

-~ — - — 1ir Enviromental-Factors — Recommendations

A stable environment is one of the most lmportant ti)ctors 1n preservation of library
materials. While an environmental control system involves an nitial outlay, of some
magnitude and .entails continuous operating costs. an efficient system demonstrably
reduces the deterioration of collections valued at hundreds’of millions of dollars in the
Dartmouth College Library. Further, a clean and comfortable environment decreases
staff time, used to repair or replace matenals promotes care_in handling, and mncreases
user satisfaction. ~The Study Team’s recommendatlons in this section focus on thé
environmental problems -of heat, humidity. llghtmg and pollution. Recognizing that the
cost factogs may be great, tHe.recommendations are quite specific in some Instances.
Others, however, emphasize that solutions to existing problems may -be achieved by a
judicious cooperation with othér efforts in whlch the College asa whole has a serious
financial stake. . ®

Su'bstnntlal ev1dence in the literature on env1ronmental eontrol supports that:
—Ten‘(pera}ures should be kept at 65 degrees Fahrenheit %5 degrees. With each increase
of 10 degrees Fahrenheit, the deterforation rate “of the collections doubles; conversely,
the life expectancy of the collectlons rises_proportionately awith each drop of 10 degrees
Fahrenheit.
~Relative Humidity should be maintained at 50% %5%. Excessive variation and fluctua-
nons of more than a few percentage points within a 24-hour period should be avoided.
-Light sources should be controlled to provide the lowest lével of illumination necessary
for a specific “function. Wmdows and fluorescent llghtmg should be flltered to screen out
harmful ultraviolet radiation. s
—Air intakes should be equipped to filter air pollutants from the outside environment,
as well as from within the Libraries.
~Regular cleaning schedules should be established to eliminate Tood, beverages, bacteria,
insects, and rodents from the collections. »

These steps may be taken at little or no cost to the Library‘

3. CONDUCT A REGULAR PROGRAM OF MONITORING THE ENVIRONMENT
* IN ALL, LIBRARIES:

" With the assistance of staff in key areas of the Library system the standing commit-

tee should begin immediately to record ultraviolet radiation levels, temperatures; and
relative humidity, on a regular basis. Monitoring of candle-power can be done at six-
month intervals to ensure that appropriate levels of illumination are mamtamed in the
cdurse of routine replacement of light bulbs or fluorescent lighting. It.is essential to have
data on all these conditions for a one year period to show seasonal changes and to sub-
stantiate problem areas. Even within the brief data gathering period for the Needs
Assessment survey, some locations, for example Dana Library, showed wide fluctuations
in heat and humidity.

4. - INFORM THE COLLEGE ADMINISTRATION OF THE NEED FOR STRICTER
ENVIRONMENTAL CONTROLS IN THE LIBRARY SYSTEM AND SEEK ITS

11 '
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COOPERATION IN REDUCING HEATING™AND COOLING PROBLEMS.
A - Although it may be economically out of the question to air-condition Baker Library,
there are a number of femporary measures that can be taken to compensate for.the pres-
ent lack of environmental controls. These have been discussed in the Task Force Report
on the Environment in the Needs Assessmenz study, but are highlighted here as: . ¢
"+ 1. ’Installation of good fans, with exhausts where-appropriate. in Special Collec-
tions. Map Room, Sherman Lrbrary, and Level | of the Baker Stacks. (Approximatge
cost of a reliable Hunter fan is in the range of $250- SSOO ) It1srecommended that
- a heatmg/’coolmg engineer be brought in to discuss with the library staff the location
and the number of fans needed. ‘
2. Installation of humidity control devices in Specia} Collectrons Sanbom House
Library, and “the Map Room. (Approximate cost of an individual humidifier/
dehumidifier is.about $150.-8250.) A heating/cooling, engineer should also explore
é the possibility of humidification for Feldberg. Kresge, and Dana Libraries. ,® .
B. Cooperative efforts should be pursued to lower costs and protect lrbrary resources
through college-wide environmental control.
1 The L1brary and the Col}ege should begin immediately to explore with Buildings
and Grounds a reprogramming of the computenzed \heating and air-conditioning
control sysitem now in effect. This recommendation w\rld place all Libranes in the
exempt;classification, along with laboratories. experimental areas, and other special
sections of the College where uniform temperatures are required. (See Dartmouth
College Energy Policy, re-issued October 1977, 1y Appendix A3'of the Needs Assess-
.*  ment study.)
{ 2. Available expertise should be tapped for imaginativg solutions to envrronmental
- ) problems.” For example, the Library could seek a feasibiljty study from the Thayer
) School of Engineering for an active/passive solar energy system in Dana’ Library. a
_building which appears to be quite suited to this type of technological innovation.
Dana_ Library, moreovér, is “already prepared for-air-conditioning so that funding
sources might be sought with confidence¥® In any case. no new library facility should
be constructed at Dartmouth withoyt adequate attentron to envrronmental contro}
. by heating/cooling engineers. \ . \

In addition to ﬂuctuatrons of temperature and_hdmidity. improper lighting.

* 1mprop€r shelving and handling. and pollutants can ruin library materials. The fol-
> lowing’ recommendatton_s drawn from the Needs Asséssment. address some specific
exarples.

ot 5. WORK WITH THE PROGR’AM OF ENVIRONMENTAL MONITORING TO IN-

’ SURE THAT PROPER LIGHTING IS AVAILABLE THROUGHOUT THE LI-
BRARY SYSTEM
The Needs Assessment study shows tnat fluorescent lighting 1n most ofthe Libraries

is well within prescribed preservation limits for the emission of ultraviolet radiation of

75 mictowatts per lumen. However, it is recommended that:

"~ A. Filters be added to the rest of the fluorescent lighting in Special Collections.
and. timers be installed in the remainder of the stack-lighting at Baker Library (To
be completed by 1982/1983). Timers previously installed in some of the stack areas
have aIre,ﬁ!y saved substantial amounts in lighting costs. *

?

7
One ene‘rg\y conservation lighting measure that has worked against preservation
has been the installation of mercury vapor.lighting in the main hall of Baker Library
and in the. Jones Microtext Center. This type of illurfination gives off extremely

: ' 12 - .




high ultraviolet radiation levels (see Needs Assessmént report, Appendix A8 and

A10-1); Therefore 1t is recommended that:
B. Mercury vapor lighting should be ellmmated within the library system. unless
some way 1s found to fit an uftrav1olet screen over each fixture. Filtered tluorescent

lighting may be preferable, *especially 1n the mamn hall of Baker Library where’

valuable materials are frequently on display. Alternatively, the display cabinets
themselves should be fitted with UV filtered °lass or UV filters placed on exxstmg

glass. (Implement immediately) IS

If this proves to be an expensive project, fixtures closest to the dlsplay units
should be de-activated until funding can be prov1ded in the l98°/l983 budget.

Suniight stf hrough unprotected wmdows has also serlously hampered
the preservatiﬁn of library marenals in most of the libraries on campus. Tests
reparied in the.Veeds Assessment study icate that ultraviolet radiation could be
almost eliminated by the use of eurtammgﬁouvers. Theretore, it is recommended,
through educatlon-and directives from the lifrary administration, that:
C. Libraries should be required to use existing curtains. blinds, and louvers in
strategic areas where resources are 1cated. (Enforce immediately)

Kresge. Dana, and Feldberg Libraries would all benefit from a strict entoree-
ment of the above recommendation. Baker Library would benefit from the instal-

lation of ultraviolet window fiiters in key areas, such as the Stefansson Room, the

Frost Room the Map<Room, Stefansson Stack Level , and the Special Collectxons'

Librarian’s Office.
Other areas which would also profit from this treatment include the Sherman

Art Library and.Sanborn English Library. Costs may be estimated at $1.50-82.50°

pe? square foot for Scotchtint UV window filters, and estimated life-span is 25 years.
It is recommended that the first ffiters be requested in the 1982/1983 bugdget, with
the final filters to be requested by 1984/1985. o \

MAKE PHYSICAL FACILITIES FOR THE MOVEMENT AND SHELVING OF

. LIBRARY MATERIALS CONFORM TO PROPER PRESERVATION PRACTICES.

Inappropriate handlmg and shelvmg 1s a major source of environmental damage to

hbrary materials® -

A. All book drops should be examined m/t/erms of need and for deS1gn which
conforms to good preservation practice.

. B.  The open wooden crates used by Buildings and Grounds to transport library

matenals should be replaced by closed plastic containers. . -

C. ~Unbraced free standing book shelves should be crossbraced to prevent harm to
pedple and books .in case of acc1dents such. as the-major stack collapse last year in
the Dana lerary . .

0] e -

KEEP PHYSICAL FACILITIES FREE OF DIRT, DUST, VERMIN AND OTHER
POLLUTANTS. .
Regular cleaning schedules must be kept eliminate problems of ambient, dirt,

“food, bacteria, insects, and rodents in thé Librari8s. The management of these schedules
'should be done in close cooperation with Buxldmgs and Grounds.

A. ‘- A major program-of vacuuming book storage areas should be started as soon Xs
possible with the aid -and advice of Buildings, and Grounds. Existing air intakes
.should be examined frgquently..and filters changed when necessary, es'pecmlly since
the outside- envxronment of Harover hds been subject to excessive dust in recent
years from road and sewage constrﬂy&;on and this is likely to continue for some time.
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_B - A Tegular extermination program should be maintained for the library system.
.Food and drink, which attract insects and rodents as well as directly damagmg
matemals must continue to be prohihited in the lerary N
c’. Audio+visual and other mechanical equipment® must be regularly cleangdyand
serv1ced bv out51de contract if necessary. .- . »

»

iii. Physzcal Protection of Library Materzﬂls — Recommendgtions

- Protection from physical disaster is a vital element of any library preservation plan -

The two most likely, and worst. sources of potential disaster at Dartmouth are fire and
water.

response 1s essential erlSlS 51tuatlon the Librarian of the College should

v

8. APPOINT A DISASTER TEAM, CHARGED WITH THE RESPONSIBILITY 'OF

Not only must the Library work to glleviate these and other threats, more itn-.
portant. 1t must be prepared to face a disaster promptly if one striked. Since an immedfate |

PREPARING FOR AND RESPONDING TO CRISES' IN “THE DARTMOUTH.

« LIBRARY SYSTEM.¢ .. . - i
The Disaster Team should be appointed w1thm three months following tl(\e Study
Team’s final report. Its first task will be to re the Disastér Manual presented in the
Needs Assessment report. The. manual shoul expanded to include record keeping

procedures for damaged materials; evaluation of the supplies/equipment list, with pur- '

chase of 1items deemed necessary: arraqgements to make freezer facilities available. in-
cluding contracting for their use. The final Disaster Plan should be drafted Xv(l‘th the aid
of an experienced consultant. Copies of the completed manual should be glve}{to the

. Librarian. Disaster Team Members, and Library Ditectors, other College Librarians, Baker

section heads. and jangtorial offices. Disaster Team members and Library Ad 1mstrators

should keep a copy of the manual at home so that they can,quickly ,}oca other team

members. suppliers, etc., if necessary.

When the manual is completed, Disaster Team members should turpl their attentlon
to improving the Library’s general state of preparedness. The following suggestions are
listed in the Needs Assessment report: gxisting alarm systems should bje'checked annually,
emergency instructions and phone numbers should be posted near,every phone where
they might be needed. fire extinguishers should be made easily v/isible particularly in

. stack areas. library .staff should be trained to handle a water and//or fire damaged mate-

rials. /

The Library faces enormous difficulties in fire prevention and/or control. Unen-
closed stairs and ancient wiring, two, problems “tvpical of older buildings, illustrate tire
urgent need for the recommendations that follow. Baker. Sherman, and to a lesser'deggke.
Sanborn’ were constructed before the existence of good fire codes, Thus open stairwells
and. in Baker, open-tier stack construction make 1t impossijble to restrict the flow of air
feeding a fire. should one break out. Although Sanborn House has just been completely
rewired, much of the orlgmal wiring still remains in Sherman and Baker; these libraries
should be mspected by Buﬂdmg and Grounds to see if the w1rmg is adequate.

.~ 9. ESTABLISH POLICIES AND MAINTAIN FACILITIES IN ACCORDANCE WITH

FIRE PREVENTION PRACTICES.

A.. Initiate and continue a routine inspection svstem with the local flre department
At present, Dana is the only Library to be inspected by the Hanover Fire
Department. All Libraries should take advantage of this service which famihanizes the

Fire Department with each building and the special features. of partreular areas,

The

Libraries would also benefit-from the Fire Department’s ability to recognize possible firer

[y
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‘hazards.
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B. Invitean e\<per1en<.ed fire inspector to yisit thelibrary syste ‘
An 1nspe<.tbr from Aetna, the College’s insurance eompany, will ¢ yme tree of
" charge upon request for a one or two day visit. He may be able p01 {out addi-
tiongl fire hazards that this study has missed. Since 1t costs the Libr 3% nothing, the
«.Disaster Team could request such a visit as soon as it is formed. d
C. Establish regular” in- -house inspection schedules for all the. le\arres n tho
-system. .
In a library system of this size, all areas particulagly_: remote ones, must be
inspected on a darly basis to ,spot any potentral problems. This should be an estab-
lished- staff routine.!
. ~Jhe lmportance of building secunty. checks should be stressed to those respon-
sible for™the LiBrary at closing time, making cerfain that all rooms are vacated,
windows are closed, Ind equipment 1s turned off. Monitoring should also be regu-
larized in the potentréi disaster areas discussed 1n the Veeds Assessment report.
* Wiring 1n all processing areas should be examined for overload dnd appropriate
placemen’t of outlets. Some of the wiring in these locations appears 1nadequate

.

electrical cords cross the open ﬂoor and there are too few outlets. .. .
D. Establish policies to maintain tacilities n compliance with aecepted fire preven;
flon practices. :

One of the most immediate actions the Library ¢an take is to eliminate smoking
in all stack and audio-visual areas. Smoking might also be banned in the Tower
Room .and Sanborn House Library, as these are both entirely wooden interiors,
furnished with drapes and upholstered chairs. Consideration should be given to fire-
proof“hg the drapes and treating the wooden mterrors with a fire-resistant material.

INSTALL FIRE DE’I‘EC’I‘ION AND PREVENTY()N SYSTEMS IN ALL AREAS
CURRENTLY UNEQUIPPED.
- A. Install detection systems.
These should be placed throughout the library system and connected with the
campus police and Hanover Fire Department switchboards to insure immediate
response in case of fire. The Study Team recommends beginning with the following
‘high priority areas: Tower Room, Sanborn House, Microtext (especially the News-
paper Readihg Room, Workroom, and Storage areas), and Documents Mezzanine.
This should be completed within three to five years, with other areas added as
funding becomes available.”
B. Install sprinkler systems in higher risk library Storage areas.

A sprinkler system is an effective fire prevention dévice. Though it has been a
commonly héld view in the library. field that sprinklers pose more of a hazard than a
protegtion fo coliections, recent literature has swung the other way: with the im-

- provement of safety systems which preyent accidental leakage and the development
of independently functlomng sprinkler heads, the bertefit far outweighs the potential

e .
é

- risk. Furthermore, \ nprovements in drying techniques make the salvage of water-

damaged materials m ;mbre economical than replacement of those destroygd Wy
fire, and as previously .noted, replacement of many valuable research materials is not
possible. It would be ideal to equip all of the library storage sections with sprinkler
systems; the Study Team sees this as a long range goal: HoweVer, sprinklers should
be installed in the next five to ten year time span in those areas with poor accessibil-
ity: Baker and Sherman first level stacks and Paddock. As a second priority,
sprinklers should be placed, in each level of Baker stacks. . This may alleviate the need
to seal stairwells and stack tiers. - -

o "
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C. Install a Halon detection/protection system in Baker s Specia] Collections and
in the Quinn Room in Dana.
Beca of the concentrated value of these collectlons it is highly recom-
. mended fhat a Halon system (a fire suppressant system that causes no damage to
materials) be insta}led in these areas. This is a five%o ten year goal.

li. IMPROVE DRAFT CONTROL IN THE OLDER LIBRARY BUILDINGS.

Solution of the problem of draft control will be extremely expensive. Open-tiered,

stacks should be sealed with fire-resistant material. All stairwells should be englosed. and
fire-doors should be installed between the main and annex stack areas in Baker. levels one
through four. The Special Collectlons stacks should be closed off from the g‘g,neral stacks.
to protect the valuable materials shelved there. Because of the expense entailed by these
recommendations, the Study Team assumes a five to ten year period for their achieve-
ment.

.There are other recomm.endatlons in the Needs Assessment report which would have
less impact. but could be carried out more easily. The most 1mportant of these is provi-
sion of more or different flre extinquishers in areas cited as inadequately protected. To
help control drafts in the event of fire. fuse links should be placed on the doors of eleva-
tors and book lifts. Heat sensitive automatic ddmper§ have been installed in the ventllatmg
systems. and all pipes 4nd ductwork have been ﬁrestopped in the newer library buildings.
The Library should request Buildings and Grounds to determine if this has also been done

1n the older buildings. These recommendations could be accomplished over a three to .

five year period.

&
-

A study of past crises in the Dartmouth Libfary system shows that most problems
have beer*caused by water, either from infiltration or. as mentioned earller from Broken
water or steam lines within the buildings. :

12. IMPROVE THE LIBRARY'’S ‘PROTECTION FROM POTENTIAL WATER DAM-
" . AGE TO ITS COLLECTIONS. . .

[t is impossible to address preventlon of water‘ damage from outside sources'in a
general way. This can be dealt with only on a cgse by case basis; for example installation

. of sump pumps in“areas that frequently flood. or repair of a leaking roof. However. some
steps can be taken to protect collections from internal water systems. The greatgst threat
comes from the steam lines in the older library buildings (Baker and Shermap). Many of
the lines lie openly exposed in the stacks of these libraries. Shielding designed to divert
water and/or steam away from the collections should be installed within three to five
years. Further, all standpipe hoses 1n the library system should be made of a synthetic
material] which resists deterioration. and foghead (fine mist) attachments should be added
to the standpipe systems. In both Sherman and Baker Special Collections there aré
steamhead humidifier units that are not operating correctly and are a menace to.the
materials nearby. These should either be upgraded or disconnected within a one to three
year period to prevent further future problems.

—

Because of the difficulty .in prptectma collections frpm water’ damage n is essential

that the Library:~ Lo . h

4 ’

15 INSTALL APPROPRIATE ALARM SYSTE'VIS TO WARN OF THE PRESENCE ‘

OF WATER.
High-humidity alarms Should be installed. primarily to detec’t Steam leaks. in tHe fol-
lowing areas 1n.§aker stack levels one through nine: the Newspaper and Microtext

: 1‘9
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Storuge areas . and Speudl Collections ull stack areds and the Treasure Room). Standing
water alarmg should be nstalled 1n the lowest floor at Dana and Sherman: the tloor above
Kresge (for a lab shower). and Padcock. as well as these sites in Baker: Map Room.
-Microtext storage, Stack level one. Special Collections stacks. Despite the expense. these

alarm systems are highly desirable and therefore snoqjﬂ be nstalled ggadually over a period

iv. "Physical Treatment of Materials - Recommendatzons )

Physical treatment of books dnd other materials has been a constant conern In the
Dartmouth Libraries. The information gathered during the Preservation Pla.nmng Program
has provided a basis for evaluating established practlsgéds well as indicating avenues of

1
.ofmveyears P _ f

intensive tnvestigation for future policies. The standing preservation committee will be

able to .effect both short and long-term changes relatyd to the physxcal treatment ot /

materlals by centering a program on two major set$ of isshes.
The first set of 1ssues 1s the organization and management of existing hbrary routines
so that they conform to good preservatlon practices.

14. DEVELOP AND ENFORCE A COHERENT SET OF POLICIES FOR THE HAND-
LING OF BOOKS. DRAWING ON‘THE LARGE NUMBER OF INDIVIDUAL
RECOMMENDATIONS CITED IN THE NEEDS ASSESSMENT REPORT CON-
CERNED WITH CURRENT SHELVING, REPAIRING, BINDING, AND PHOTO-
COPYING PRACTICES. -

There is also a similar number of recommendatrons which apply to the daily handling
of serials, microforms, and sound recordings in the Needs Assessrment repott. If carried
out, these recommendations_can upgrade usual \routmes to'meet preservatlon standards
cheaply and quickly. The primary resource required 15 @ central agency, the Standing
. Cpmmlttee on Preservatlon to organize policies, with a concomitant program of continu-
ing education and f1rm managementy) mamtam proper practlce 1

15+ FOR ‘'THOSE ELEMENTARY PRESERVATION PRACTICES THAT MAY RE-
QUIRE SOME OUTLAY OF EQUIPMENT DEVELOP A LIST OF DESIRABLE
ACQUISITIONS TO BE INCORPORATED IN VARIOUS ANNUAL DEPART-
MENT BUDGETS. J
Some of the recommendations”in the Needs AsseSsment survey Tequire small ex-
penditures, such as switching to acid-free materials for processing, marking, binding, and
repair of paper-based products; some involve larger one-time gurchases, for example more
cabinets; and some, such-as the creation of archival duplicates for long term preservation '
of materials, may be quite expensive. The preservation commnrittee as the coordinating
body could make a mote precise survey of needs and costs and could request within the
next f"scal year many of the less expensive but hxg'hly usetul equipment changes. Prionties
could then be set for future purchases, some .@f which couldseasily be kept within range
of annual departmental budgets while others might require special dutlays. ’

The second set of issues concerns how to approach the physical treatment of a very
large and very old collectionof materials. ‘ .

All old collections-sand for the most ;ﬁrt one speaks here of books, manuscrlpts
maps, and other paper materials—have a very high pr6portion of preservation problems.”
When the collection is quite large the propgrtion, whatever its specific percentage, ap-
proaches.:the unmanageable ‘unless some criteria for preservation are applied, and these .
must include consideration of cost. Application of criteria demands the abilify to decide
which materials ought to be saved (a collection departmen} decision to be made by

X ‘ ) s ‘]7 ~ I. 4
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pamfally, of a general lack of,

qualified bibliographers). the knowledge of what can be saved (a preservation specialist’s
expertise), and a means of distinguishing thest items wjthin a massive collection (a
_practical mechanism to* identify such material). TI There are analogous, reerements for
non-paper matsrials and. presumably. similar Criteria are neoéssary To deal with the

mammoth problem preSented by the size and age_ of the Library’ soollectron it is tecom-

mended:

16. ’EXPAND THE COLLECTION DEVELOPMENT FUNCTIONS OF THE LIBRARY
TO ENCOMPASS THE NOTION THAT PRAST, PRESENT AND FUTURE AC-
QUISITIONS ENTAIL A DECISION CONCERNIN ‘'THE PRESERVATION

WORTHINESS OF ALL ITEMS ACQUIRED BY THE PIBRARY.

The preservation committee should begm immediately tp igtegrate 1ts recommenda-
tions on physrcal treatment with the activities of the Librarl’s Collection Development
Commiftee. It is very likely that the forthcoming movement of materials to storage.
especially the examination of monographs forthat purpose| will be a pragtical place to
begin seeking workable solutions to the problems described/above. The move provides a
focus for investigation of the specific statistical and cost factgrs which must be determined
before there can be any meaningful attempt to meet large-§cale preservation needs. The
inttial outlay. then. will be'in staff effort o decide what should be saved and what the
costs will be. This study, which can begin now. will furnishthe first solid: evrdence of the
real cost of preservmg materials in the Dartm%rth College Library. )

V. Educanon fqr preservation — Recommendations.
. Educatior of Library staff and ysers is an encompassin concern unifying all aspects
of the preservatian program. Time 4nd again, the Study Team was made  aware, often
derstandmg about .preservation concepts and a need for\
appropnate training. The sta#tling preservation commijttee could construct and oversee a
multi-faceted educational effort. The following recommendatrons apply to this com-
ponent of the total preservation program )
17 DEVELOP A PROGRAM or EDUCATION FOR THE STAFF OE. THE LIBRARY
INVOLVING BOTH THEORETICAL ,AND PRACTICAL APPLICATION OF
ALL AREAS OF PRESERVATION. .
This recommendatlon proposes educational programs which will draw on internal

expertise as well as outside resourges. Within the system. slide presentdiions and demon-
* stra s could be developed. For example. the staff of the byndery could present a work

shop ombinding concerns and tec¢hniques. In addition. new .staff members should be
informed of preservation processes as part of their orientation to_the Library system. It
15 also desirable to pursue the possibility of special training in preservation f,or at feast on€
member of each department with whom preservation decisions reside. OQutside resources
might 1nclude seminars and workshops offered by various conserviutiof agencies. librarg
schodls and professional organizations. Visits to approprrate programs at other insutu-
tions might also be arranged. - . .

Another importa’rﬁ;part of this recommendation’ is a formal trammg session in
disaster preparedness to be held at least once a year. This sessiont could be coordinated

with the traiming. programs mentioned previously. It should includé emergency pro- |

cedures. the handling of wet materials. and fire safety. ’ -
inally. there should be administrative support Yor staff members t6 take adyantage

ol ‘outside educational opportunities. These mwht include.attending conferences and

<. workshops. or possibly formak course work. \ . e
. ' -
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_concerns through media such a$<we Yl 5y exlubit devoted 16 preservation. 1n- ~

d{LOﬂS dlstnbuted to, Library patrons in _

sé‘}vauon issues should be created. in- '

1343 and' Grounds Department among
’.ﬂ

fgrmation in orientation program$i %A
addition, information channels t& p?bg‘xos
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. preservation within the Libraries.

.
6 - -

- - IL IMPLEMENTAT]ON STRATEGY

»

Q

. _The Study Team beheves-that a three part approach should bé'taken‘to ¢arry out the

recommendatrons listed 1n-the previous section. Thefirst part of the strategy 1s continued
admunistrative support of the preserv‘atton progran?as-oudlined in_the recommendations.
The fact that the Librarian was. willing to commit the time of six library officers to the
present project indicates her support for preservation of the collections. Further steps
should be.taken which require support of policy changes amd revisions that have been
recommended by the Study Team, as well as efforts to obtain additional staff and fund-
Ing in the future. Finally, there will need to be administrative support of:the recom-
mendations when presented to the wider administration, 6f the College.

The second part of the’strategy is the appointment by the Librarian of a Standmg

Commuttée on Preservation. This committee should be charged with butting the recom-

mendations 1nto practice and with the further investigation of points raised in the recom-
mendations. The committee should alse bé responsible for the overall superv(sron of
This should in¢lude the identification of funding,
the oversight ‘of preserwatton prattices, -the recommendatlon of policy changes to the
approptiate D1rector and the Librarian, the acquisition of new and appropriate informa-
tion relating o preservation, and the development of necessary educational programs for
the library staff and users. - .

4The third measure is the appvintment of a full-time}’reservation Officer for the
Library. This officer should be a fully qualified consegvator who should be respons
for the day to day preservation operations within the Library. It would be the Preserva-

tion Officer’s charge to oversee the cleaning of library materials. to repgir and restore

materials, to consult with colleagues on* questions and problems relating to preservation,

and to proude advice to the.Librarian. The Study Team, it must be reiterated, is fully '

cognizant of the fiscal constraints upon the. College and the difficulty of creating a rtev&
officer-grade position. However, there is 1o member of the current library staff who is
qualified to serve as a Preservation Officer. While the members of the Study Team have

> been immersed in the literature of preservatton for many months, the Team cannot

stand in place of a well-trained conservator.
consrder this aspect of slle strategy. -
“Taken together, administrative support. " the appomtment of a Standmg Comymittee
on Preservation. and the appomtment of a Presertvation Officer provide a framework for
the 1mplementation of the recommendafions presented by the Study Team. They also

]t is hoped that the Lrbrarran\yd?carefully

could determine the development of a comprehenswe long-range program that will have .

great impact on the preservatlon\6f the Library’s loldings for many vears to come.
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- APPENDIXH: §OURCES\ ' _

\ .
Sources of mIormatlon tfor the: réport and its recommendations were many and
4

varied. A wealth of knowledge relating to preservatlon often contlicting, kas become
Diredt citations or footnotes, however, were omitted
4

_ avatable within the last ton years.
or recommendation has béen included that cannot be
n data gathered by the Study Team and the Task Forces.

from the text of the final réport so as hot to weigh down the ‘reader. 1t should be made ¥
clear that no fact, statement,
Among the very useful sonces were_the materials providgd by the Office of Manage-

supported in the literature or 1
ment Studies of the Assogiation of Research Libraries. These consisted of a se[es or five

Technical Resource Pagkets as well as offprints of articles, pamphiets and the like, Asa
result of the time spent by the OMS consultant, Pamela W. Darhing,'in compiling thus in-
. foumation, the Study Team antd Task Forces had avallsble a substantlal body of materials

4

which was heavily used. : ‘
Another *major source oOf information for these recommendatlons is the Needs
This docunfent discusses in detail fivé major aspects of preservation

-—

Assessment report.
within the Library. The Table of Contents will be found asspart of this appendix. All
recommendations are a direct result of problems and needs enumerated in the report.

copies of which are available Tor use in tpé Library.

°
'

*
,

e
ERIC ,

3
.




~
- ~ CONTENTS

-

JNTRO%U CTION

"I, TASK FORCE A: Envnrdnmental Condmons .
Introduction i
\Iethodology 5,
Areas Surveyed . .

Baker Memofial Library -
Special Collections
- Stacks
Jones Microtext Center
"Map Room ' - ¥
Cobk Mathemancs Library -
Dana Bromedrcal Library .
Feldberg Business/ Engrneermg berary
K resge Physical Sciences Lrbrary
‘Paddock Music Library
Sanborn English Library °
Sherman Art Lrbra/ry
Appendices . . i
- > .
TASK FORCE -B: Physical Condmon of the Coyectrons
Introduction , .
Methodology & P,
Description of Physical Condmons of Collectrons
Books
Serials
Microforms
Audro-VIsual Materials
Maps
> V[anuscrlpts .
Summary of Recommendations . - = |

) ,Appendrx.A Of Qualitative and Quantrtatrve Studres

AppendiX B* Inventory :

-

(. v

\
7~

"TASK FORCE C: Organlzatron and Operatmn of Preservatron Functlons-'

Introduction * * - L&
Current Preservatron Organization ' N
Appendix [: S¢hematic Dragrams ’

- Appendix II: Forms
ldeal Preservation Program
Recommendations

TASK FORCE D: Crisis V[anagement
Introdyction Ty
Vulnerability Assessment

‘o

»

P P R o P K o
LLWLHL—-"bLddudbdyu

mmammqu’moumm
W) U U)o — ~0 O Wt

[]
o —

v




~— K B
N o 4 - =] > N
. . ol /\« . P - o
- . " . .
’ L4 - ~ -~ -
. - Y . , .
Contents (cont.) : .7 ‘
< R . . e ,
, s . - . €
. .Disaster Manual . . - ;
’ - Disaster Manual Recommendations. - . . . .

Maintenance of Preparedness for Disasters

. : Appendix I: Matrix of Past “Disasters’’ at Dartmouth College lerary
N » Inventory ofADartmouth College Library Dlsaster Plans.
- Appendlx II. Sample Emergency/Safety Checkhst .
\
) Coov TASK FORCE E: Resources T . /
¢ Introduction P )
Sources of Advice,.Publications“~ . o o
) . Sources of Supplies and Equipment . '
) ‘ Institutions and. Contact Persons 5 ‘
- * In-House and Local Resources - ot .
Al,ldlo-Vlsual and Blbhograplnc Resources. . . '
Binderies & . a .
. Reglonal Resources . . .
- " Educational Opportunmes ) .
* 2
» . Recommendations - .9
’ - ? . I “ ’
-t - 3
. ! - P - -t . by . };'
. . R ' ) . i . & , N .
- n i ’ w™ . A o
- o - -~ . . - , ~
~ &
. St e ‘
’ - ; = ’- - i
)‘ - -
’ ¢ ¢ ~ b
’ . @ ; ] . - -
. . | P o 5 -
‘ = . - A} AL r
' * - - ' N . B
N , . '
o - " ® -
- . ~
. . . v \“ -1
Al T ’
. - N ~ . c
. - - : ) ‘
TE - . N P . .
“« f A ~ o ‘) - . .
" . LI i ' ~ S L' v, )
. TN, o~ . - v,
: - i R ,
L} e . ‘
. . - ' . J - .
V"\ . -
-~ ‘ ‘ ”
. . - B e
Q =1 .
ERICT * - v . ,
B i o . - .

‘D29
D834
© D-87 Y
‘ D'9l - : ’»{Q .4. .
. D98 T
D-100 - ..
“E R
E ,
E'6. . K]
E-11
. E-28 - .
E-33 - ¢ ‘ 1
E-39 ., ]
* E-4]
.E-50
E-53 <
- [ ]
..
L .
. ’ .
. ol
LA T




)

-

2

. 1 . Preservation committee

) .6Aq"Book drpﬁs

+ ERIC:

PAruntext providea by eric [

. , APPENDIX. II: TIMETABLE

~N§2\§EZL 6 r‘n;s lyr 2 yrs

1A Siandardize policiles

. o SRR
1B Preservation manual S

1C Disaster team

1D Other recommendations

. - >

°

"iE Preservation priornties

}F. ‘Annual report

C2A Ide.ntifi.cati(’m of funds .

. 2Bl1 PreserVatioprknowledge

.
o

" 2B2 Preseryation officer

- W 4 i

- 2B3 Preservation technician

) -
.

oo 2C - Collection dévelopment

2‘D Microfilm committee
K U .

iE Processing routines

3 Envirpﬂmen,tal monitoring -

4A Environmental controls

v 4B1 Reprogramming contyols -
4B2 an5¥€ of capabilities ;
. sA Liggt infiltiation

) ‘ 'SB Mercury vapor lighting . ’ . B

- 5C Use of curtains and blinds
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NOW 6 mo\'és:yl yr p 2yrs 3-5yrs 510 yrs

.

6B Transporting materials

6C Bracing shelving
7A Cleaning storage areas
7B Extermination

7C - Equipment maintenance

8  Disaster team
94 Fire inggéction

9B Insurance ingpection

'*..
9C" In-house inspection

9D Fire prevention -
10A Detection systems

] OB: S‘prin'kler systems

10Ct Halon systems '

' : R R D R
i1 L.Draf[ control i R R ERma

’

12 Water protection .

13

‘Budgeting for equipment
16 -M'ltollectiom devélopment

17 , Staff education

- kd
.
18 User education . .
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