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SUNENIRY Y .

!’ “\
| _ . \ . \
T N . N ‘l . N < ' ’
_ “Ilove to cut,‘gnetal;*iit’s‘ fun and a challenge.” (A) ‘ - e
o “Pmy excited about n’lxy work.” (B) - , |

* “l have-a sense of pride-in what | produce and in my ability.” (A)
~ "“I have marketable skills; 1 know:I can always find a job anywhere.” (B)’

4‘ ‘-‘

< . L

Thése words are unusual in twoways: 1.). The speakers reflect enthusiasm and satisfactionin

. their-chosen work, and '2.) they-are also the words of workers who are employed in
*  occupations which -are not traditional to their sex (A — Female machinists and B — Male
secretaries). : i . .
’ S

~ s
P ~

.

Community colleges? have long recognized the value of career planning which includes the

identification and assessment of an -individual’s skills, interests; values, and neéds, the

_provision of current:career trainjng and labor-market-information, and instruction in job
~ sedrch techniques. Nontraditional program areas provide additional work options for men

and'women which result in more career. opportunities for. everyorie.

. . . Y

i s & N )
The purpose of;this guide i$ to discuss ways in which community colleges can inform and
encourage men and women,to cénsider.fontraditional career opportunities and to provide
some suggestions about thé rétention and placement of nontraditional students.
‘Nontraditional work is-not for everyone; however; everyone should have the opporturity to
make informed career chioices. The responsibility to raise the awareness of and to provide
information- about nontraditional occupations is shared- at -the cpm:munity college by .
R - administrators, faculty; counselors, and students. R ~ -
This guide is one- component of a VEA, Subpart 111 project at Collegé of Marin which
addresses the recruitment-and retention of students in vocational programs not traditional to
, their'sex. Community colleges continue to have heavily imbalanced (ie., less than 20%of one
« _ sex) entollment-in- vocational education-training programs. Fof this project; two specific
.and machine metals for

K

‘1l . 1t e e : o \Fpe
‘programs 'were selected for investigation: secretarial/office formen
women. These:-prograins were chosen because they:
t

*

i

;

\ < i

e are stereotypically identified with one sex. 1

I3

}

® have imbalan'c\éed»eﬁrdllment at most community colleges. L

e have favorable Iong-rainge labor ‘market projections,

H -

\ ¥

“1: ‘Quotations and anecdotal material in this guide have been

modified as necessary to protect the anonymity and confidentiality of -
the project participants. : /
-, - . \ *
. * 2 Throughout this'guide, references to .“community colleges” + |
signify those in‘the.state of, California, L
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All the-project activities were targeted for the two programs (machine metals for womenand

_secretarial/office for men). The project components which relate to this guide include the
following: . !

‘ M ‘ M - M . ) . 1 ..
‘¢ A statewide survey to gather information from instructors regarding barriers to
equal access at the college level for the two vocationa‘ programs.

§ N 1 .

e Structured interviews with male sgcrgtariesldffice workers, female machinists,-
employers, and drop-outs from nontraditional programs to gather additional
information regarding barriers. ) !

L ‘ ¥ . .

e Locating and/or describing model programsand approaches used at community _
colleges. : e

e Developing and implementing recruitment activities.

1

e Identifying and’ prov’idiﬁg support services.

@ Strengthening a job placement system for nontraditional workers.

“

/

.Most of the suggestions and practices discussed in this guide are applicable to other

vocational programs. Very few of the suggestions appear, to-be idiosyngratic to the two
specific occupations.This guide addresses nontraditional work for both men-and women.

This.guide is 6rganized in the following, manner:

PART-ONE:  BARRIERS — a discussion of barriers confronting men in . ‘

secretarial/office programsand women in machine metals ' .

programs based an the survey and structured interviews.
! X N ¢ *
1

1

’
H

PART TWO: = RECRUITMENT
PART THREE: RETENTION ) . suggested activities and procedures
PART FOUR: OB PLACEMENT | . C
PART FIVE: © SPECIAL CONSIDERATIONS — shared characteristics of
' male-and female nontraditional workers and observations
regarding men in secretaria(/office work based on the
structured interviews.

EXRIBITS: examples of model flyers, programs, activities successfully
used by community colleges.

APPENDIX: copy of survey form.
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SOME PERSONAL OBSSRVATION§ ABOUT BARRIERS...

4

“secretarial work does not fit the_traditional image of the male worker. It is
opposed to the male image of many cultures” (Instructor)

“f felt out of place as a male — I’'m more mellow now because of my age (42).”
(Secretary)

“Men feel their manhood would be threatened by doing ‘women’s work’. The
work is considered by the culture to be subservient. Men sce themselves in more
‘aggressive’ roles.” (Instructor)

“When salaries and recognition levels reach the levels of the competence required
to do-the job properly; both intelligent men and women will consider clerical

work.” (Instructor) .
1 i

i

“1 had some experience with tools and machining as a young girl, but still did not
have the familiarity and canfidence that make learning easy.” (Machinist)

“Lack of prerequisite math skills and basic technical knowiegige still remains as the
biggest anxiety~for women.”’ (Instructor) " ] -

_“Major barrier is the image of the machine shop: .
1. large equipment : -
2. dirty /
3. women can’t picture themselves in the shop.” (Instructor)

“Just being raised female guaranteed me a background that was less adequate than
- that of my fellow (male) students. The difficulties learning certain skills were mostly
‘due to thatJack of background and lack of confidence — but I think these are not so
difficult to overcome.” (Machinist) . .

¢ | - E . d

L}

A clear understanding of the barriers which confront men and women regarding
nontraditional occupations is important for effective program planning. In order to gain an
understanding of the barriers related to the specific occupations, machining and
secretarial/office, a statewide survey was conducted. The primary group surveyed was
community college instructors who taught first year courses in these two areas. This group
‘was chosen because there is little information available which taps the knowledge and
experience of instructors regarding barriers to entering nontraditional programs. The
instructors were asked to respond to specific items and indicate what they perceived to be
barriers to the recruitment, retention, and job placement of nontraditional students. (See
survey, Appendix.) °

11




The survey response rate for secretarial/office programs was 93% (N=95); for the machining
programs, 100% (N=44). Of the responding instructors for secretarial/office programs, 82%
were female, and 18% were male; for machine metals, 100% of the respondents were male.
All the instructors had at least one nontraditional student in their teaching experience. The
majority of the instructors (90%) indicated there was less than ten percent nontraditional
students enrolled in their current classes, fali 1981.

-~
- . -

)

To provide additional information regardir.3 barriers which exist for these two occupations,
interviews were conductéd with: women machinists (17), male secretaries/clerk typists
(16), employers/supervisors (30), and drop-outs (10). The interviews were structured to
include the same items to which instructors responded in the survey. The structured
interviews of supervisors/employers and employees were conducted at twenty-two
companies which included: large corporations, small machine shops, varicus industries,
the public and private sector. The geographical area represented by these companies
included six counties in the San Francisco Bay Area. Additional.information was obtained
through telephone interviews with instructois and/or administrators at thirty California
community colleges. The overall results of the survey and interviews are summarized in this

section.
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BARRIERS TO'RECRUITMENT

- /

——

e

1

Secretarial/Office Frogams',
‘for Men

Men do not enroll in secretarial/ office

‘| programs because they:

i

- -

* BELIEVE WOMEN AREBETTER =~ |

. sunm FOR THIS WORK:="~

* FEAR THEY-COULD NOT SUPPORT
SELVES AND/OR FAMILY ON PRE-
VAILING WAGES.

+"HAVE NEVER-KNOWN A MAN
WITH THIS JOB. .

* FEAR NEGATIVE REACTION BY
* OTHER STUDENTS.

oo LACK INFORMATION ‘ABOUT.

THEIR OWPI SKILLS AND INTERESTS

o * LACK: INFORMATION -ABOUT: ]OB

—OPFORTUNITIES

-

Machine Metals Programs
For Women

Women do not enroll in- machme
metals/machine shop- programs be-
cause they: o

* LACK EXPERIFNCE WITH MACHIN-

-ERY AND TOOLS.

* I.ACK INFORMATION. ABOUT
THEIR OWN SKILLS AND INTERESTS,

* —BEI.IEVE THAT COMPET!NG ON -
THE ]OB WOULD. BE DIFFICULT.

* I.ACK CONFIDENCE IN THER
ABILITY TO LEARN SKILLS.

: * HAVE NEVER KNOWN A WOMAN

WITH THIS JOB.
* LACK —TECHNICAI.‘BA‘CKG!iOUND

* LACK IN ORMAT(ON ABOUT JOB-
OPPORTUNITIES N




These factors were perceived to be barriers.to recruitment by 60% or more of each group —

the instructors, employees, and supervisors/employers. The bartiers are listed in descending
order-of agreement.

It may. be important to note two barriers which received divided responses. For machine
metals: the factor that women believe men are better suited for this job was agreed to by
83% of the women machinists and supervisors/employers but by only'48% of the instructors;
(29% of the instructors said they did not know ifithis was a factor). For secretarial/office: the
factor that men have been discouraged from selecting this career by farnily was agreed to by
73% of the male secretaries and supervisors/employers and by only 53% of the instructors.

BARRIERS TO RETENTION

D

Secreiarial/Office Programs , Machine Metals Progran;s
For Men . For Women
-
Men decide to withdraw because they:- ‘Women decide to withdraw because
they:
* MAY HAVE FELT OUT OF PLACE. * MAY HAVE FELT OUT OF PLACE..
* HAD NO CONTACT WITH MEN * LACKED SELF CONFIDENCE.
WHO COMPLETED THE PROGRAM, - L .

. . * HAD NO CONTACT WITH WOMEN

* HAD NO CONTACT WITH MEN- - | WHO COMPLETED THE PROGRAM,

WHO WORKED IN THE-FIELD.

* HAD NO CONTACY WITH WOMEN
WHO WORKED IN THE FIELD.




These barriers were perceived to be factors in the retention of students by 55% or more of the
instructors surveyed. They are listed in descending order of agreement.

Bothuinstructors and employees commented that barriers to retention were difficult to assess
because of the limited number of mé and women who have enrolled in these programs.

' ) BARRIERS TO JOB PLACEMENT
57% OF THE WOMEN MACHINISTS STATED THEY FACED
DIFFICULTY FINDING EMPLOYMENT IN THE FIELD.

60% OF THE WOMEN MACHINISTS PERCEIVED EMPLOY-
ERS TO BE,RELUCT/&NI TO HIRE WOMEN. :

The survey and interviews indicated that the majority of the instructors and supervisors/
employers in both areas and the male secretaries did not perceive barriers to job placement.
women machinists, however, did indicate that they experienced difficulties in obtaining

employment. :

:
t

.

There was general agreement among all three groups that the nontraditional job seekers
should be highly skilled in job hunting/interviewing techniques in order to be hired. In
~ addition, there were numerous comments regarding issues which arise on the job after
placement. Both of these will be discussed in Part Four, Job Placement. .

<
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AN )
“The career.cefiter and its counselors are doing a great job in encouraging nontra-
_ ditional enrollments. Faculty have had workshops, job fairs have been prepared,
outside employers have talked with students.” (Business Instructor)

N A
“1 think an effort should be made to expose the metals field to everyone. Thereisa
great need for good; wgl\l'tzained young people. If all facets of metal work were
\|  known, thére would be more interest generated.” (Machining Instructor)

“Having men who ‘are employed in clerical fields come to campus and talk to other
men students has been the greatest success on our campus. We held workshops for
men only and found that the number.of men enrolled increased afterwards.”
(Business Instructor) :

“Women need to be counseled beginning in Junior High and High School to the
realities of life. They will need to work. Many will end up working in factories atlow
skilled, low paying jobs. They can get trained to be'a machinist and gétgood pay.”
(Machining Instructor) . :

» -,

»

3
\ i
Many recruitment strategies have been used by community colleges to encourage men and
women to .consider nontraditional vocational programs. Before beginning specific
recruitment activities, some preliminary planning is advisable. The following factors might be
considered in-order to determine an appropriate nontraditional recruitment plan:

1. What vocational programs have imbalanced enrollment (by sex)? Is there a favorable
labor market for these occupations? Who are the prospective employers? Which spécific
programs should be selected for. recruitment activities?

2. When can students enroll in the selected programs? Onite. a year? Once a semester?
Open entry/open exit? Are classes available in the day, evening, late afternoon? Are
there prerequisite courses?:

3. Who will be the target population. of recruitment activities? For example, currently
enrolled students who are undeclared majors? High school students? Displaced.
homemakers? Veterans? Ethnic minorities? Company employees wishing to upgrade
their skills? Men, women or both? .

4. Who will coordinate the recruitment efforts? Will a program or service be identified as
specifically devoted to nontraditional interests? What funds are available for recruitment
activities and expenses? :

« ..

5. Does the recruitment plan have long range or short range goals? Or both? Is the purpose
to increase the awareness of students, the community, high school students, or other
populations regarding nontraditional career opportunities, or is it to increase
noniraditional enrollment in specific vocational programs?

.

Aﬁswenng these questions will help to clégrly define the intent of the recruitment plan and
suggest ways to evaluate its effectiveness. :
\

My
/ +
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“l believe the same types of effoits that have goie into opéning nontraditional
fields to women need to-be made to bring men into. this field. The- solutions
probably would not be the same asin the women’s case; but the same commitment
of time and funds must be forthcoming before movement will take place.”

(Business Instructor) ’

“I have tried to recruit high school girls for several years and have not succeeded.
They are not interested in machine shop. They are very much inclined toward the
f  more feminine traditional jobs. Most think that-they will only work a few years
|. before their knight in shining armor will.come\to -their rescue.” (Machining
Instructor) . S .o

R
i

t . b

Y
v ; .

The perceived barriers to recruitment discussed in Part One suggest that some recruitment
approaches may. be_more ‘é¢ffective for men; others, for women. Sociological barriers-
resulting from sex-role stereotyping, sex bias, and lack of social acceptance (such as believing
oneé sex ‘better suited for an occupation and-fearing negative reactions of other students)
were cited more frequently in relation to men than to women: Experiential barriers, also
resulting- from sex-role steréotyping (such as lack of experience with machining tools and
lack of technical background), were cited more often for women. There are, however, five
recruitment strategies that have consistently proved to be successful in this project and at
other community colleges in making some inroads to reduce the barriers for both men and
‘women, . o ’ ‘ o . :

-~
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* |RECRUITMENT STRATEGIES
-~ TO COMBAT BARRIERS




" ROLE MODELS

Role models can be effectively used to reduce the major barriers of believing one sex is better
suited for a particular occupation, having never known a man/worri!an with the position,
believing that competing on the job would be difficult, and lacking information about job
opportunities. The value of role models cannot be overstated; tbe{f are the true bridges to
nontraditional occupations. They make nontraditional work a reality. ‘After the workshop- -
" Women: Consider-Machining Careers, participants wrote: !
" ) :
“I,leamieh how-women could work as machinists” , J ; .

“1 especially enjoyed and learned a lot from Jane Doe.— sincel,to‘o, am a woman.”
‘After a similar workshop regarding men_in office careers, participants wrote:

’ S
“The speakers caused me to, rIe’-exémine my attitude towards-clerical work.”

« i , V ,’ ., .
“These men-know. their work 'and: enjoy it. They presented 'that'in their talks.”

Role models can be used in a variety of recruitment methods: Ii

. ' a - -
® Speaking at-recruitment-workshops on specific careers.

® Developing adirectory-of non_tradifion‘gl workers who are willing to speak with
individuals about their. fields.

® Hiring nontraditional instructors/lab assistants/staff members on campus.

® Providing nontraditional students and/or workers as speakers to feeder high
schools, community.groups, etc. L i
® Selecting nontraditional students as guides for campus- tours of vocational
education areas for junior high and high school students and interested community
members. ' ' '
: .

O
SELF-ASSESSMENT

Counseling and: career/life planning classés can help men and women to determine.if
nontraditional work is appropriate for them. Values clarification, goal setting, decision-
making, interest and skills assessment-afe essential parts of the career planning process and
can reduce the barriers of lacking information about one’s skills and interests; lacking
confidence in one’s ability t6 learn the required skills; and fearing negative reactions by
other students. The issus: of money as a barrizr to men entering secretarial/office work: is
‘partially one of values: (How important is money to me? How much money do | want and
' need to make?); and one of information: (Which employers pay more? To what higher

paying position can | adva‘nce?);

- Self-assessment is a significant aspect of these recryitment activities:

® Providing and publicizing career counseling services and classes which are
available day and evening hours.

¢ Conducting inservice training of counselors regarding the issues involved in
" nontraditional career choice and providing information regarding the demands,
working conditions, etc.,of nontraditional programs and employment.

3




¢ Including the topic of sex-role stereotyping and its occupational implications in
the curriculum of related academic. courses, such as psychology, sociology,
behavioral science. .
e Infusing career-related group self assessment activities, €.g., values clarification,
decision-making exercises, in academic and. vocational.classes. Arranging for
career counselors to make these presentations in the ¢lassroom. :
e Organizing reference material (e:g., books, ‘research reports; bibliographies). -
regarding the-special needs and characteristics of.nontraditional students and
workers for staff use. - : \
e Designating counselor(s] to specifically work with persons considering or
enrolled in nontraditional programs. ;
e Providing workshops cn selected topics to assist students in their career
planning. . - . .
, e Targeting specific counseling services, workshops and/or classes for undeclared
' majors and present nontraditional-Career options. ‘
. / M H

! l

' ¥ . : b \ )
~ Asexamples, flyers describing counseling courses and services specificéll‘y for nontraditional
", accupations ;ré.includéd in the Exhibits Section.
. P . #®

EMPLOYMENT INFORMATION 1

/7 v
Accurate, up-to-date, employmentiinformation and labor market projections are essential
for anyone making a career choice, especially a nontraditional career choice. The barrier of
lacking information. about: job .opportunities can be dire.ly addressed by numerous
recfuitment activities: . ’

o

e Providing tours of work sites for persons considering nontraditional programs.
e Organizing-and distributing significant-and current labor marketinformation to
instructors and counselors. - ’
e Conducting workshops in which employers discuss opportunities for .
- nontraditional workefs in various industries.
e Publicizing the successful job placement of nontraditional graduates.
¢ Conducting “Career Days”, “Job Information Days” for students, high schools,
and the.community:at large. ’ ' ' )
e Surveying. local labor market to determine specific training and/or program
needs. Providing thisf information to-instructors, counselors, and students.
e Developing an employer. resource file for nontraditional students who are
seeking part-time or full-time employment. ,
¢ Selecting and maintaining readily accgssibie-information,regarding nont:adi-
tional occupations, skill requirements, salaries, etc., in a career center or
wherever appropriate.

See sample of a Job Information Day in the Exhibits Section,

1
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“HANDS-ON” EXPERIENCE - ' \
- “ \ "- N

This stratégy is aimed at the barriers mentioned which described barticularly women as
lacking experience with machinery- and tools and lacking.technical background. Several
community colleges are conducting worksheps, survey cldsses, and introductory courses
which’iprov"lde students with the opportunity to learn about a particular 6ccupation and to
experience directly some aspects of the job — e'g., ‘bperating machinery, use of tools,
‘measuring, ‘etc. Manyinstructors described this as an etfective recruitment approach. One
workshop-participant wrote: .

“We (women).need ali the information and hands-on experience we can get!”

4

Another workshop .participant (male) commented:

“Just sitting in front of the word processing machine and learning whatit can do, excited and
intrigued me. i-want to learn morei” . .

Several brochures describing some of the classes and workshops which provide “hands-on”

o 1

experiences are included in the Exhibits Section.

) ‘ ' g
- . v ‘e i

.

=& " USE A VARIETY OF -
o PUBLICITY - '
APPROACHES!

ACTIVE PUBLICITY

All of the recruitment activities require extensive publicity. Publicity can be aimed-at the 3
community and/or the campus in general to promote an overall awareness and acceptance -
of nontiaditional occupations or at specific target groups to encourage and recruit

** _  prospective students, . .

‘A variety of media (newspaper, radio, TV, brochures, flyers, community displays, campus

* ‘publications) is preferable. Every method used in this project produced results; no one
method singq’[arﬁt outweighed the others in effectiveness. Having the services of a publicist
specifically working on publicizing nontraditional career activities was most successful for
this project and resulted in extensive media coverage. Refer to two newspaper articles in the
Exhibits Section. ° ) \

l.»
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Regular college publications can be used for recruitment purposes. such as having photos of
nontraditional students in the catalog or schedule of classes. .

' Publicityrrecruit‘{nent activities may include:

e Arranging articles featuring nontraditional students, workshop speakers/role

‘models, graduates, etc.,for local newspapers. )

. ~ N .
peveIopnng~brochures;flyers;-posters;for-campusand community-use.

e Preparing some eyecatching, attractive displays regarding nontraditional careers
which are portable and can be used at campus events and at various community
locations. i '

e Planning the distribution of publicity items as appropriate for the proposed
target populations, e.g., post flyers-in supermarkets, laundromats, EDD offices,
on campus. -

® Preparing public service announcements for radio and TV. )

e Developingan extensive mailing list of agencies, organizations, publicbuildings,
and individuals for distributiqn of workshop flyers, notices, etc.

e Utilizing campus newsletters and newspapers to feature various aspects of
nontraditional occupations. ‘ y

‘@ Providing enthusiastic nontraditional role models as speakers forlocal TV and radio
programs.

g

OTHER STRATEGIES

Carefully planned recruitment workshops focused on specific vocational prograrﬁ§ combine
many of the strategies already discussed. One of; the unanticipated-outcomes of-these
workshops was that instructors expressed' an increased énthusiasm for nontraditional
employees after meeting and hearing the role model/speakers. Sending -all workshop
participants a follow-up letter from a_counselor encouraging them to continue to explore .
nontraditional.cateers, and to-use the college’s.services was. also found to be’ effective.

Samples of workshop flyers and follow-up letters are included in the Exhibits Section.

Numerous other recruitment activities were suggested in thé survey and in the interviews.
Some of the most frequently mentioned for recruiting men into secretarial/office programs: -
were: ‘ ' v
¥ \
e Link typing skill with the use of keyboard in data processing, business manage- :
ment, word processing, etc. ’

e Designate typing as a requirement for other courses of study.

e Change the vocational program title.to Office Administration, Office Occupa-
tions, Business Skills, etc. The terms clerical and secretarial were described as
subservient, demean.ng, and feminine by many instructors and interviewees.

® Use the term keyboarding rather than typing -— it is considered to be a more
neutral term. ,

e Be aware that men enroll in-typing for non-employment related reasons. During
class, instructors can discuss the employment possibilities for men.

e Describe the successful use.of secretarial/office positions by both men and
women to get into companies, to advance into management, to move up the
ladder, etc. .

—
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e Preserit employment opportunities in word processing. This field'is considered
to be more attractive to men, because it is new and connected with computers.
Also,it doesn’t have the sex-linked: history of other office occupations.

Some of the most frequently mentioned additional activities to recruit women into
machining programs include:
T ) - i‘ - ) ) -

° Encoﬁ_rageipresent male machining stidents to interest their sisters, spouses,
girlfriends, et<., in. machiningrto talk with them about the field and bring thém to
the training site. Many of the women machinistsinterviewedinitially heard about
the field through boyfriends, relatives, étc.

. ® Conduct math anxiety workshops regularly.

¢ Note the similarity of numerically controlled machines with the typewriter
keyboard:to prospéctive women students.

® Designate asurvey classin machiningasa requirementfor other courses of study.

o Schedule late afterngon and evening classes to meet the needs of employed"
women wishing to develop or upgrade their skills.

® Expose junior and senior high school female students to the field of machining
through role models, tours, movies, etc.

-
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PART THREE
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SURVEY QUESTION: When have you noticed the largest number of withdrawals
, by men/women from secretarial/machine metals classes? T

Respenses from instructors of secre> "~ Responses from instructors of mach-

tarial/office programs regarding ine metals programs regarding

male students: women students:

Register/don’t show ........ ..24% |  Register/don’t show..........21%
1-3weeks ......ccovvnnnnn. 42% T-3weeks ....o.cooonnnnnnnn 33%

d+week ....oooiiiiiii, 18% 4+week .:...... eeeeeeeneeas 17% b

. Don’tknow ........... e 29% Don'tknow ......c.ccovnnnt 29%
L4 %{ - -

Retention is a concern. Once a student has enrolled in a nontraditional program, what can -~ -
the community college do to help him/her succeed and complete the course? This part of the
guide addresses this question and provides:activities and suggestions for the classroom and
campus support services. ] .

- CLASSROOM

The: fact that men and women may have felt out of place in nontraditional classes was
perceived by those surveyed and/or interviewed in this project as the major barrier to
retention. -
@ The instructors can set t/ = tone of the class to encourage all students and to
acknqwledge the value of nontraditional students. A typing instructor
~ recommended, “Praise the men in the class and make them feel a part of the class.
. . Announce the first day the value of having men in classes. Set the class
environment.” An instructoi can demonstrate concern and interest for individual
students by contacting them_by. phone or mail if classes are missed.

e Instructors may not be aware of their own biases. In the survey and-telephone
interviews, there.were some comments by instructors in which they questioned
women’s place in a-machine shop. Similarly some secretarial/office instructors
expressed the belief that clerical work was not suitable for- men. Often instructors
are accustomed to referring to students of one sex andare unaware of the negative
effects of their choice of words. One male nontraditional student said, “It still
bothers me thatthe teacher refers to the class as ladies.” !nservice training may help
instructors to be aware of the existencg and repercussions of their own biases.

. e Eliminate and /or note any sex stereotyping in language, pictures, etc., used in the

- classroom. Often instructional materials and texts may refer to and/or depfct the
vt majority sex. One instriictor interviewed makes it a habit to point out sex
' stereotyping in advertising to representatives of companies selling equipment,
texts, and films. Another instructor made the comment, “Check the latest
advertising of company X. The males are dictating and the females are operating the
equipment.”




.

® Equally important in the retention of students are efforts to make the classroom/
laboratory environment free of sex-linked materials such as signs, pictures, and
displays which may evoke masculine/feminine atmosphere. Also facilities such as
work space, restrooms, lockers should be equitable for male and female students.

@ The use of role models can be an effective retention strategy. Role models can be
instructors;. laboratory assistants, guest speakers, former students.

‘@ Many students enter a nontraditional training program with limited or no know-
ledge of the employment opportunities, salaries, and working conditions/
demands of the occupation. This lack of informatiun about employment factors can
result in students withdrawing from the program. Thus, employment and labor
market information are invaluable classroom topics. Field trips and tours of
employmeént sites may serve the same purpose and also allow students to observe

the actual work environment. .

Y

RETENTION
Eliminate

CAMPUS SUPPORT SERVICES

Various offices and departments on the campus offér support services which can aid in the

retention of nontraditional students.” - ' . :

€ \d . \ . .

® Many nontraditional students are concerned about their financial situation and

require assistance in order'to attend school. Consequently, information regarding

" financial aid resources on campus and in the community, should be readily
available. Staff can previde assistance to fontraditional students in the actul
application process. , /‘ . : )
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‘@ An area of €oncern-to many nontra%itional students who are parents is childcare. *
Information on campusand community childcare resources may be made available
through a brochure which could be distributed in classes and other areas and
through referrals by service centers such-as Women’s Centers and Counseling.

e There are a number of difficult situations confronting nontraditional students.

“During training | needed more contact with other women. Usually | was the only
woman in the class. It’s hard to learn if you don’t know what questions to ask.” (A
Machinist) ! -

“Those who have dropped from the program did so because of peer pressures,
family-pressures, and poor self image that could not be reversed in such a short
time.” (Machining Instructor) - .

“Could develop a négativé self image if you feel your position is demeaning.”
(Male Clerk/Typist) ' .

-

“Harassment by male students is the number one reason for withdrawing.”
(Machining_Instructor) .

A

Individuals often do not-have the ability to deal with issues such as being the only nontrad-
itional student, being highly visible and being the object of harassment as‘well as trying to
succeed as a student. Counseling support can be very helpful to the nontraditional student
_and can be made available in a number of ways: —

a Est~blish a support network among nontraditional women/men on campus.

-~

-

_ -w Identify nontraditional students early and send a letter prior to the first day of class
3 to-apprise them of counseling services. (See sample letter in Exhibits Section).

-m Develop classes and workshops which focus on specific topics related to the
nontraditional. student such as sexual harassment, assertiveness training, and
problem-solving techniques

s Counselors may visit classes to talk informally with students. This method was
successfully used in this project to reach many of the evening students in the
secretarial/office and welding classes. .

e Many women in nontraditional programs need to build strength and stamina;thus,
' the provision of physical fitness and/or weight training classes may be an excellent
support program.

‘e Another retention strategy is the provision of tutoring for the nontraditional
student who may be at a disadvantage because of a lack of preparation for the
subject matter. “There was more work and study skills needed in the courses
(specifically shorthand) thah originally thought.”” (Male Secretary)

~ @ Establish a policy which advises students to-see a counselor before withdrawing
from class. Thus, a counselor could provide assistance to a nontraditional student

before he or she terminates.

.
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The proeess of finding a job and getting hired is difficult for almost everyone. The person
séeéingindntraditional employment may confront additional problems due to his/her high
visibility. b %

h}
“Men do not like male secretaries.”
“Screening.is moye severe for men.”
(Supervisors of male secretaries)

n N ~ ' * < . 8" ) . -
“You will face discrimination — you must have self-confidence or you will be destroyed.”
(Advice to women machinists from-a-female machining supervisor)

Déspite these negative comments, there are a number of ways in which acommunity college
may: provide job placement help and information to, students -seeking nontraditional
employment.'As a result of this projectthree areas were identified which appear to constitute
“successful”’ job placement and employment. First,thé student must learn basic job hunting
‘techniques.(e.g.;resume writing and interviewing). Second, the student should be-aware of
any job hunting techniques specifically related to the occupational area. Finally, thereare a
number of strategies which individuals may follow once they have been-employed.

BASIC-JOB HUNTING TECHNIQUES

When asked what advice they would give to aman or wornan seeking ajob ina nontraditional
area, the supervisors/employers who participated in this project most often gave replies
which related to basic job:hunting techniques: . :

-

™ -
T

L

“Show a career interest in the field — have a definite idea of what youwanttodo — \
‘not ‘just a job”.” . ’ . :

“Believe in yourself. Show-more confidence. Don’t be hesitant — say | want the
B t‘ iobo” ~

- N "' ) \
“Look into the type of company you want to work for.” ‘ '

i
%

In-other words, the rudimentéry skills of researching the labor market and learning about
specific employers, filling out a job application, writing a cover letter and resume, and
interviewing usually associated with general job hunting are also important to the nontradi-

|

: |
“Be professional when interviewed.” ' ' . [
)

|

|

|

|

1

tional job seeker. ‘ |
) |

There are several ways in which the community college can provide information on basic job

hunting techniques: . « |
e Develop a credit course;- this may also be required for graduation. ¥
¢ Include a unit on job hunting in the curriculum of the vocational program. :
e Provide-workshops. ' o

. 30 < c




®

e.Bring employers/personnel s$pecialists into the classropm to speak with
students.

® Apprise students of college resources available for .individual assistance in job
seeking such as-the Job Placement Office and*Career Counseling.

® Provide printed materials such as employment-manuals or handbooks which
pertain to-job hunting. S

\

L] e N

- Especially.effective in helping students to know where-to look foreraployment and how to
“obtain information about specific employers are to:

-

-y

® Orient:students to the use of the'career.resourcg library.

§ . . o N 1 ¢ - .
® Develop an'employer resource file with company brochures,annual reports, job
descriptions,-job applications,-etc.

® Provide classes or workshops, regarding informational interviewing, so that
students may learn how to conduct their own research.

- -
-

\

SPECIFIC: STRATEGIES RELATED TO JOB PLACEMENT -
IN NONTRADITIONAL OCCUPATIONS:

Many of the comments made by the project participants revealed and reinforced the need
for. specific jobfﬁlacement—strategies to assist the nontraditional job seeker.
N . - :
: job.DeVelopmgng?\, ‘ T .
a-ldentify ‘emplo}er; who have de,r'nonstraged their-interest and commitment by
hiring nontraditional émployees and work-with-them. : \
s-Assemble an Advisory Committee of employers to.promote and assist in job place-
ment-activities. ) Cot ~

u.Develop a year-long plan to work with employers by involving them 2s a resource
 for role models, tours, informational interviews, sample application forms, etc. Asa
result of developing this on-going relationship, the college is a known factorwhen
approaching the employer for a job for a specific individual. b,
@ Work with large companies. This approach is especially true of machining. Large
companies are often. more willing to hire and train inexperienced, entry-level
. employees. ’ .
_Job Placement Services for Students: .

®Designate an area, bulletin board, or .display where current job openings,
apprenticeships and testing dates are posted.

@ Provide Awoi'icshops/cla;ses and/or tutoring to prepare students for pre-
employment testing. .

= Plan fof-\the human behavior neéds of studer;ts by helping them toanticipateand to

cope with specific job hunting problems a.nontraditional job.seeker may face. For -

example, individuals may want to list potential problem questions which.may arise
in-the interview and develop:solutions or-responses in advance.
®.Provide information-about the functions of unions and the various procedures to

apply for-apprenticeships.

o
sEncourage students- to- develop their own networks by contacting other
‘men/women.who work in the field. .

2 0
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a Follow up on individual placements. Research has indicated the value of follow-up
activities as a means of supporting, students and of evaluating placement
techniques. Also, follow-up contacts are a means of (naintaining positive employer
relationships. :

. . . . 7 . . ,. i . - o K
s Provide fesource information on agencies which provide services to nontraditional
L N v v .
women/men. \ .

 Provide part-time job opportunities and encourage -students to obtain work
experience while enyolled in a vocational program.

-

*

ON-THE-JOB STRATEGIES . -

oo

-

A major recruitment barrier to enrolling inimachine metals was the fear that competing on-
the job would be difficult. Indeed, obtaining an-actual job does notterminate the difficulties
the nontraditional worker \may encountér. Male secretaries, female machinists, and
supervisors/employers provided firsthand information for survivaliand successon the job.
Although many of the comiments can be applied: to the traditional employee, they are
especially significant for the person who may be the only male or female in a-particular job
category. = .

The ‘major on-the-job issues reflected in the comments/advice were related to personal
behavior ahd with dealing.with harassment. ‘

“Keep work and personal life separate — don’t discuss personal problems at work and don’t ‘

}

'bring problems to'work with-you.” (Male Secretary) t

\
“Some women anticipate problems, they feel they are going to be discriminated against. Be
‘business-like and professional.” (Female Machinist):

“Part of the gameiis to look the part. | have to dress ;‘ppropriately and give the impression of
being-in control, competent, and never get alarmed.” (Male Secretary)

“Geta good ’backgrouﬂd‘in'math; be physicaily strong; develop your sense of humor, so that
you can handle sexist comments that will probably come your way on the job.” (Female,

Machinist) ‘

“Even-temperedness isn’t necessary; but it heip’s!” (Female Machinist)

o -

Other comments concern one’s relationship with the boss and the issue of advancement.

“Don’t be scared — ask questions — be honest with your boss — develop good communi-
cation with the boss.” (Female Machinist) ‘

“Be a secretary to the top person. It’s less frustrating and you have more power.” (Male
Secretary) .

“Have a goal in mind. It's easy to be trapped ri,nto‘ a job and stay because of money and
security. I've seen it with me.” (Male Secretary)




. o

%
o

“} feel this: | resent women who enter the trade for money only and don’t put out much
effort.” (Female Machinist)

“Plinevér be ‘one of the guys’. Is a disadvantage and can affe& my advancement.” (Female.
Machinist) o .

Recognizing the concernsand problems of the nontraditional worker on the job, community
colleges. can provide counseling support and information to students- preparing for
empioyment. By bringing in role models and providing opportunities for students to speak
with those successfully employed, students will have a better understanding of successful on-
the-job behavior. This type of information also has a positive effect on the recruitment and
retention of students who may fear that once trained, they will not be able{to succeed in the

work environment.

A4
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This VEA” project provided the opportumty to meet nontraditional workers and their
employers face-to-face in their work’envtronment and to share concerns and cbservations
about nontraditional work. In this section, we wrsh to share some of these observations.
Recognizing these limitations: a) that the number of interviewees in each of the occupa-
tional areas was 32 in.machining and 31 in secretarial/office and b) that all the interviews
were conducted in the greater San Francisco Bay Area; some definite patterns didemerge in
the résponses, comments and self-designated characteristics of the interview subjects.
. 11 *
' N i

| |

o SHARED CHARACIERISTICS:‘: MEN AND WOMEN

There.were some characteristics which were shared by women machinists and male secre-
tary/office-workers alike. They include° : .

o Expression of challenge, sattsfactlon, enthusiasm, and pleasure in their work.
Descriptions of looking forward to coming to work, to doing the next task.
Anticipation of new tasks and learning new sktlls. X

® Awareness of thelr hlgh vnsnblllty in-the-work settmg and the sense of being an
‘ “interloper” in‘a “man’s/woman’s world”. Statements that more may be expected

of them, or that their work performance may be more closely- momt%ﬁ because
of their hrgh visibility. .

® Sense of product completion. Expressed pleasure in the finished productwhethera
stack of typed letters or several thousand metal parts. A-real pride in accomplished
tasks. ‘

® Choice of occupatton made as an adult. Had not planned to be a machinist/secre-
tary while'in high school or coliege. Often considered or learned abolit the fie]d
after being in the work force for a few years.

® Comfort with sexual-identity. Recognized-the potential pressure on one’s femi-
mmty/masculrmty in workmg in nontraditional occupations and expressed ability
and various methods of coping with these pressufes.

® Recognition that they may work harder than their co-workers of thé other sex. One
woman machinist described it succinctly, “In order.to be-accepted; you have to be

Py

__,__'__,better'” —

o Recognition that they. must make conscious efforts to be accepted by co-workers.
Acceptance is not automatic if one does a good job. P

'When. looking at these characteristics, one must consider the pioneering aspects of the
experiences of these men and women. Many were the first man/woman at their shop,
department, school, shift, etc. They, described some loneliness and uncertainty, but they also
expressed the desrre to succeed in their chosen field. The people interviewed remained and.
succeeded; most had been it the field for five or more years. Some were motivated to help
others; for example, one woman machinist said, “It’s important for me to do well, so other
women can enter the trade.” Others were mottva(ed because they were “Doing what tlike to
do.” (A Male Stenographer) Their experiences raise the question — are these: characteristics
primarily ones of pioneers and will some of these characteristics change as nontraditional
work becomes more accepted and more commonplace?

We also recogmze a limitation of the pro;ect results in that there was neither a survey nor
structured interviews of traditional students/workers in the two fields which would provide
interesting comparative data. Therefore, some of the characteristics may also be applicableto
traditional employees

v
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SPECIAL CONSIDERATIONS: MEN
% L]
Much research has been completed regarding women in nontraditional careers; however,
because there is alack of information availablé regarding men in nontraditional occupations,
we wish to share some additional observations regarding men-in-secretarial/office work:
: . 1

E5e

olhey‘;descsibed specific goals and leng-range plans. They were highly motivated.
They saw-secretarial/office work as a means of achieving their goals, a way to move
up the:ladder or to.get into a.company. The following quotes from male secretaries
illustrate their goal orientation: | N S

’ 3 \ N v

"“I'planned to be a training director i five years, Well, here  am, two years ahead of -

my plan.”” (Former secretary) o

“The Vice President started as a mil clerk. I cari make it {oo.” ‘
“If 1 make my boss look good, he will remember and help me to advance.”

“I dress for work so that I'am seen by others as the supervisor | want to become.”

oo , :
” @ They directly confronted the issue of low pay in the office occupations, They stated
that the money was there if you plan for it. ‘ \
Some investigated which companies paid better wages and actively pursued jobs in
" these companies-only. P
' Some researched companies’ policies regardi‘pg promotions and wages-before
accepting a position. They viewed the starting 'salary in relation to the long term
salary and advancement-potentiai. .
Some took additional classes inshorthand,word proceSsingi machine transcription

A b

to increase theiriearning power.

3
. Y .y 4. . W1 . M . N
Some became active in union and professional organizations’ efforts'to raise salary
levels. : .

® They described themselves as “fitting”’ their jobs, doing what_they-like to do;

described-preferences-for-neatness;-organization;-and-systems.

o They described “liking people”; expressed pleasure in being helpful to their boss,
co-workers, clients, public, etc. ‘

‘@ They-liked being busy and productive; expressed displeasure at jobs with a lot of
dead time. . v

® They described themselves as gonsc}éntious about their work and desirous of doing
a good job. " :

s

4

. ) {
Itis imerest%ng to noiethat a higher percentage of men than women responded to invitations
by letter to-use counseling services. One letter was sent following a recruitment workshop;
another was mailed at the beginning of each semester to newly-enrolled nontraditional

# students. o e
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A WORD ABOUT “SUCCESS”

The- implementation of a successful nontraditional recruitment, retention, and job place-
ment plan requires time, effort, and-commitment. Many-of the barriers perceived by the
project participants and the notion of sex-linked occupations will not disappear quickly. The
activities suggested in this guide are visible endeavors to begin the needed change process.

At-this time success can be measured most readily by increased enrollments of nontraditional
students. In addition, success can be ascribed if: 1.) students are being made aware of
nontraditional career options, 2.) information about nontraditional work is accessible,
3.) counselors and instructors are khowledgeable and supportive of the néeds of
nontraditional students, and 4.) a system of support services and job placementassistance is
provided specifically -for nontraditional students. During this project;it was clear that many
ciforts at California community colleges can be viewed as successful in these broader terms.

The -programs and flyers in the Exhibits Section demonstrate a variety of approaches.

¥

N 1

\ .\ 3 -
The activities suggested in this guide can help c,ommuhity colleges to successfully bridge the
gap and achieve equity for men and women in vocagional programs. The enthusiastic advice
of a woman who has been a machinist for ten years caninspire us all, “Go for it! It’s worth it!”
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“BRIDGING THE GAP”

A SUMMARY MODEL FOR NONTRADITIONAI. PROGRAMS

OVERALL PLAN RECRUITMENT RETENTION JOB
** ACTIVITIES \ TECHNIQUES " PLACEMENT

Y/

ADMINISTRATIVE
COMMITMENT & SUPPORT

. & ’

do
Vocational-
Program
- Equity

o 1
STAFF FOLLOW-UP
DEVELOPMENT 35

33
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LIST OF EXHIBITS

. . .
Flyers/brochures describing counseling and
services/programs for nontraditional occupations........... 41-49
‘ > Flyer — “Job Information Day” ................ccoveninnen L5
T " Flyers/brochures describing “Hands-On” :
) workshops and classes.............oo.Lll Ceeeeeiieaiea. 53 - 61
: t . . AT
S ’ N
. Newspaper articles featunng nontradmonal N _
role models ....... g P e Gareeenann 63, 65
Sample of nontradltlonalxrole modei
used in catalog ..%.............5. et retaantiaeraaan eeeenan 67
Flyers for workshops -............. R 69-73
~ Letters to nontraditional students/workshop -
- participants . ..i.. it i e 75,77




Introducing

o new progrqm l.Uthh assists
...} - -men and women

% to explore and to learn obout tha increasing

- opportunities In career fields which tradition-

.Y allywere heQId by one sexand are now open to
¢ - all. .

-3 seAiceSindude: .

o - CAREER COUNSEUNG ,
@ LABOR MARKET, TRAINING AND HPPRGNTICGSHIP INFOPMﬂT!ON

®  COUNSEUNG SUPPORT AND INFORMATION ABOUT CHHNGING l.UOﬂK -
RCLES

@ WORK SITE VISITS'
® PRE-EMPLOVYMENT PREPARATION

o ‘@ JOB PLACEMENT ASSISTANCE
CALL 4859380 FOR PROGRAM INFORMATION COORDINATOR: Judy Chopman
. CALL 485:9430 FOR COUNSEUNG APPOINTMENT . COUNSELOR: Hathy Campbell .
S'I'UDGNT SERVICES BUILDING

Canse'ns [poartment] COLLEGE OF / VARIN

41
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NOH TRADITIONAL EMPLOYMENT (JOBS HIST ORICALLY HELD BY
~QONE SEXAND NOW-OPEN TO/ L) INCREASES CAREER OPTIONS '
. FOR BOTH MEN AND WO

: THIS. SPRING COLLEGE OF MARIN OFFERS TWO CLASSES WITH

EMPHASIS ON NON-TRADITIONAL CAREERS. ENROLL NOW !

For those choosing or changing careers:

Counseling#56, Career/Life Planning
Tues., 10-12 (Feb. 2 - March 23), 1 unit
Instructor: Judy Chapman, Work Options Program }

For those actively seeking :empk-)yment: ' _
Counsellng 57, Job Finding Techniques
Tues., 1-4 (Mar. 2 - Apr. 20), 1 unit
lnstructor Kathy Campbell, Work Optlons Program

For lnfom\?tion Call 485-9380

COLLEGEOFMARN PR
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.COLLEGE OF MARIN

JOB INFORMATION

DAY
MAY 4 I982
, IO’=30am~3‘=OOpm
, *Cblle’gé Center

|

Meet with various employers from the community and dISCUSS
jobs, career opportunities, new career fields, part-tlme
and summer work expenence !
Talk with representatlves from '
Banks L Busmesses ] Government ® Hospitals ® Retail
. inclUding | ! §_
T Bankof-Marin—— _. —— * Pacific Telephone
¢ California Highway Patrol e ‘Safeway-Stores,.Inc..
| ¢ Golden Gate Bridge, Hwy. & Trans. e United Parcel Service T
' ® The Fair, Issac Companies, ® University of California SF
* Kentfield Medical Hospital | ® Marin Suburban News
e Kaiser Permanente Medical Center ¢ IBM |
* Kelly Services ® U.S. Postal Service
* Marin General Hospital ¢ California Personnel Board
e Micro-Pro International ] Bechtel Power Company
*PG.&E. e Sumfner Youth Employment
e County of Marin ~ ' Programs
® Macy's: :

For more information call Job:Placement Center at 485-9410

Job Pldcgment‘@nter ~~—[_ch>unse|n3|}partment
49 |

-
T s
-




FOR BETTER CAREER OPPORTUNITIES AND
INCREASED EARNING POTENTIAL CONSIDER

& | - EXPLORING CAREERSIN TECHNOLOGY
y NON-TRADITIONAL CAREERS FOR WOMEN

A free workshop for perso-

eEntering or re-entering the labor market
. eWanting to change careers ~

eConstruction and Architecture Techxlg:logles

eComputer Science
OApprentlceshlps

®Machine Technology
*Engineering Technology ¢ Air Conditioning/Refrigeration
" eEiectronic Technology *Geologic Technology

o
[

A six-week career sxploration workshop offering a “hands on” introduction to
eight on-campus programs.

R . WEDNESDAYS, APRIL 14 - MAY 19
. 4:00 p.m. - 7:00 pAL. S
y Library Conference Room .

Instructor: Juanita Chou

Studenis will register at the first class session and earn 1 wnit of college credit in Career
. Development-150.

For further information or to pre-enroll call 685-1230, ext. 474 or ext. 439.

A Gender Equity Program

f | : Diablo Valley College




SUGGESTED FORhAT FOR PRESENTATIONS

Instructors of each technical area will -be asked to- cover the following tOpiCS%

The Field

The Program

The Prerequisites

The Opportunities

The Salary

\

What,does it involve?
What-are the tools of the trade?

What type of work environment might one expect to find?’

What types of positions are available in the field?
What might one do after completing the DVC program?

What are the components of the program at DVC?
How much time is requireg?

What is the cost?

What is required before entering the program?

.Where are techn1c1ans emp]oyéd’

What are the current p]acement possibilities?
Can the DVC program lead to a four-year degree in
a related f1e1d°

. "'1
What is the pay range? \

where can a DVC graduate expect to start?

*USED.FOR I“EXI’I.ORING*CAREERSS IN.TECHNOI.OGY” AT DIABI.O VALLEY COI.I.EGE

m———
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£
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' Opp‘Ottl’lnities Program Six-Week Services
f . W — - | Programs “
qr ) Qmen s " Saturdags. 9:00 AM. - 1:00 P.M. ¢ Ongomgcounselmg for course
+ (Get ahead in a haidhap) hevomererro, 1 JmcAumzz Y

. Asixweek program for women

" interested in the trades
" ACollege of Marin
‘Women’s Program

gram at the College
. of Marin is offering a
" program to assist
women interested in ¥
emcring the trades.
This program is

. made available
through a grant pro-
-vided by the State
_-Department of Edu-
caticn, Department
of Vocational Ediica-
+tion. Counseling,

. tutoring and career

, information services
will be provided'as
part of the program.
Two six-week intro-
ductory courses will
be offered on a once-
a-week basis. The
coursesiwill provide
an overview on

Apprenhcesl’ups and
!blue collar work.

#oere by Sandy Thacker

B Coliege of Marin
Women's Program
485-9641

Manzanita Center - Marin City *

1. Saturdays, 9:00 A.M. - 1:06_ P.M.
September 12 - October 17

College of Marin - Kentfield

What
You

Will Learn?

* Information about various trades

* Thein’s and out’s of Apprenticeship

* Local training resources

* Safety and survival techniques

* Tool recognition and how to use them

Instructor:

--—-*.Strengths and skills necessary for-success-

CRIS SKIDMORE, tradeswoman;

instructor, John O’Conell Community College
Center; Chair, Tradeswomen, Inc.

t;',ueﬂ Speakers:

an
12 women in blue collar work

Childcare referrals

Placement for. training

How
To
Apply

If you are interested

in the program please call

Gail Mason at 485-9641. An
appointment will be made with you
to answer any questions

or concerns you may have and

-to sign-up for the course.

Campus and community resources
s
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College of the Redwoods :
Fall Quarter 1982 .

Introduction to Women/Men in Vo Tech

Open to both women and men who are interested
in exploring technical occupations.

1 This course will help you explore career oppor-
tunities in the vocational technical field. Find out
what is involved in various vocational careers and
how the vocational programs at College of the
Redwoods can help prepare you for employmentin
your chosen field. 1Th 3-6 p.m.

4 units

8 No fee

§ After an orientation session, a different
- vocational area wili be presented each week.
Where possible, hands on experience will be

| provided. -Career planning, guidance and
.| counseling-will be covered during the last
- week of the course. Yocational -areas which

1 will be presented are:

[}

® Electronics ® Construction Technology Q¢
: '§-@ “Agriculture ' ® Drafting Technology W |
@ Plant Science ® Forestry ' "5 T 1
®  Machine Tool Technology @ Auto Technology / v 1,
® Diesel Heavy Equipment @ Child Development ( ‘/ , '
Technology . ’

K r ;
: Formore inforination, call 443-8411, Ext. 600.
_ Register September 16 & 17 during General
Registration at College of the Redwoods
main campus. .

.
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Permit No.6S-
Woodland Hills,[
California
N

Non-Prolit
Organization

*

ANDUSTRIAL ARTS 10
A Co-ed Class for Career Opportunities
Tickei. #1263  Thursdays 1 00 — 200

Bog-n; Februaey 7 1980
. =— No Prerequisites ==

" Afast paced. informal class 1o discover the
career choices in

*  Auto Service
Construction
Drafting
Quatity Contro! o
Metal Machining
Numer:cul Control

ﬂétkulturs

Tool and Die
Welding s = [t Computer Technology
o
- Project SEEK 1s dedicated to students who 2 Q,E) g§§_§§gg ,
may want 10 explore non-traditional careers Séo 553’ 2diz €Electronics
g23 Qi - .
e b e;i%gﬁ ) Industriol €ducation -
LEQ i5.§:§§ .
[ R 2
25 u;zgii'l'
= Hiht Word Processing
582 Il
bk
g
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Sex eQumY 7
" . Defirntions, fer New Chorces

EQUITY Justice according to natural law
or nght. specifically freedom from bias or
favoritism,
SEX STEREOTYPING
Atnbuting behaviors, 3
abilities, interests,
values. and-roles

to a person or group
of persans on the
basis of their sex,

SEX DISCRIMINATION Any action
which imits of denies a person or group of
persons opportunities, privileges, roles or
rewards on the basis of therr sex.

.SEX AFFIRMATIVE Programs, policies,

or procedures designéd 10 increase
opportunities for all under-represented
groups 1n an attempt to overcome the
effects of sex discnmination )

NON-TRADITIONAL OCCUPATIONS
7PROGRAMS

Those occupations or
programs which have previously been
hmited to one sex or in,which there 1s
usually less than 20 percent of one sex
employed or enrolled

CERIC . ‘

Aruitoxt provided by Eic:

LAWS TO HELP STUDENTS

TITMLE IX’

Congress passed Title IX of the
Educational Amendments in 1972 Sex
discnmination s prohibited 1n Federatly
assisted education programs Title IX

states
No person in the Urited States shall,
on the basis of sex, be excluded from
parucipations in. be demed the
benefus ol. or be subjected io
discrimination under any education
program or activity receving Federa!
financial assistance

TITLE 1§

Title Il of the Education Amendments of
1976 s Federal Legislation regarding
vocational education One of the purposes
1s 10 help all students receve the job
raining needed 1o become financrally
secure. Part of the law 1s

To vevelop and carry out programs of

Vocational Education within each

state 'so as to overcome sex

dischimination and sex Stereoltyping
in Vocational Education programs,
and thereby furnish equal
educational opportunities i1n

Vocational Education to persons of

both sexes

Presiden
Los Angeles Pierce College

Steps..to... Juccess

ADMISSION AT PIERCE COLLEGE....This
1s your first step. The people to guide you
will be found in the Administration
Bulding. You may call the Admissions
Office at 347-0551 x204 for information

COUNSELING...This step msures that
you are off 10 a good start. There are lots
of good people to help you

What classes do | need?

What career 1s best for,me?

Can ! transfer to a university?

Where should | start? -

How long will the course 1ake?

What income can | expect?
TRY IT. YOU'LL UKE IT'\" SEE A
COUNSELOR IN THE ADMIN.'BLDG

WHAT WILL IT COST...There 1s no
tuttion for Cahformia residents. S*udents
must purchase books and ther » nay be a
small supply fee for some classes The
FINANCIAL AID OFFICE 15 1n Bungalow 17
Don't let the lack of funds keep you from

staring You'll be amazed at the help that _

1S available

SUPPORT FOR NON-TRADITIONAL
STUDENTS...You. bet! Whatever the
p;{llalem...or to find a friendly place on
cafrpus, come to Bungalow 19 or call
Carol Rookstool at Ext 452 for any
assistarice you may need.

SERVICES AVAILABLE. .,
Work Experience Credit
Scholarships
Career Counseling
Math Anxiety Workshops
Job Placement/Summer Jobs
.Special Classes for Beginners
Advanced Classes for Opportunities
Discussion/ Support Groups
Speakers/Successful Professionials
Freld Trips/Busingss Contacts

s i N

-

INDUSTRIAL
EDUCATION

Project SEEK is looking for students who are .

interested in a career in one of the followmng
Industnial Education telds:

‘s AUTOMOTIVE SERVICE TECHNOLOGY-— Come

on! It's time we got under our cars and found

out more about the machines that get us 1o

~ and from work -

* CONSTAUCTION TECHNOLOGY —~ A woman's
house 1s her castle. . .especially if she has a
hand in building it

* DRAFTING .~ Sharpen your penciis and get
ready for an excing rewarding and
challenging career

® QUALITY CONTROL -~ Precision and
organizational skills pay off here!

* MACHINE SHOP TECHNOLOGY ~ If you don‘t
thnk power dnven machines are an
impontant part of «ndustry, ask Rosy the
Riveter. . .or call Project SEEK at 347.0551
Ext 453.

* NUMERICAL CONTROL ~ A simple example of
this grocess is the punched paper roll in a
player prano But it gets much more
interesting when 1t involves high powered
machine tools

* TOOL AND DIE — Learn about the an of
producing quahity precision parts

* WELDING — If you join Project SEEK, you can
j0in just about anything. ..anything made of
metal thats

The most important point to be made here is
that Industnal Education 1s for everyone. it
makes no differenc? f you are male or female.
Everyone wants to havea well paying job and
be in a profession 1n which there 1s 3 high
demand for qualif:ed workers We can

prepare you for those jobs Find out more 5 )
G

contacting

Industnal Education Department Charr
Robert Munsey Ext 362

SEEK Counselor Esleen Shelf Ext, 444

SEEK Director. Carol Rookstool ng.4§§ i

1




? ‘ WANT TO TAKE CLASSES THAT WILL HELP YOU GET A JOB
Lo AND A DECENT: SALARY RIGHT AFTER: GRADUATION?

INDUSTRIAL ARTS 10 -

. A 600D ‘P'LA CE FOR MEN AND WOMEN
— - WHO LIKE VARIETY

- TO EXPLORE POSSIBILITIES

IN THE FOLLO WING AREAS

o AUTOMOTIVE SERVICE TECHNOLOGY (-

. © DRAFTING @ ARCHITECTURE  INDUSTRIAL ARTS
' \

 NUMERICAL CONTROL o MACHINE SHOP TECHNOLOGY

° QU‘ALITYYCONTROL o WEl:bING ® WOODWORKING

| © @ NO EXPERIENCE NECESSARY
' @ OFFERED EVERY SEMESTER
® DAY AND EVENING ELASSES AVAILABLE

® SIGN UP EARLY-CLASSES FILL UP FAST

" FOR MORE INFORMATION CONTACT: MR. MUNSEY, CHAIRMAN
INDUSTRIAL EDUCATION DEPARTMENT GENERAL METALS LABORATORY. ,

347-0551, EXT. 362

64




Machmes
don’t faze
thls woman

vThe machine trade is a wide-open field for

women” according to Sara Gamuu

Machines - may- be -huge, she acknowledgu But
many-are power-contro ed and.women are apt to,
Ppossess a manual dexteri tythatcompensateslorlmer
ctmm"mey can also learn the necessary mathemat..

Ms. Garnunutheonlymmnmaclus
wimlsmencurrentlyem'ouedlntbemchine

technology roznmattheColle;eoimrb:j )
Sbeuysthatherexperience with patteminhome~?
been helpful in envisioning the steps needed T8

to com‘plete a particular job,

“ANDIF SOME'mlNGistoobeavy, I don’t mind :
she smiles,

-asking for help,”

Ms. Garneau,divoreedmdtbemotheroh’lwa‘

0ld son and 14-year-old daughter, lives in Fairfax. She

was-motivated to beE::tthe two-yen College of Maﬁn .

© ' Her, i:u{mm?my Moimu. -8ays jobe: are  just

!v’

v

aboutmnm.d successful ‘graduates. A-critical .}‘f‘

.Shortage of blnhtsandtool diemlkers

today. and salaries for journeymen machlnists rn . p
! between m

: 812,000 and $22,000 a
: labo

existence for 11 years offers expert
equipment. In :

order to-encourage more women to-

, consider this non-traditional career, the College of - ;
Marin -

.department is oﬂrlncafree
tmmltos m. Thursda Dickson
mﬁ p. y in Hall,

. WOmwhoauendwinlcamabmxttbekindot
wotkamchinimdou tbeshlhthatmmqmred
themomniﬂuloremploymwt.

SPEAKERS INCLUDE Judi Epstein, owner of
Antoeo‘:ibcrskruchlne Works, San Leand ro, Georze

%mmmmm

“Sara Gamean wﬂl be in the machine shop when
wddpmu can see machines demonstrated and ask

60

Ms: G ualrudyumlngpocketmoneyan
ratoz
o!lnﬁn togram which has been in
A lnstrucﬁon and fine °
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e [ :,‘, s ,.:7 ; - ,::w e A..A::;: ::, }; id - = .,,.u . 1’“" | b
'l'hls w s th ﬂm of a dual program wor) for, men, wlio wlsh to learn about clerical
o trodaes bot m& J, “‘"“f; oduled
oppommiﬁu in pursuing . For more lnlormaﬁon call 485-9380.
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MEN:
CONSIDER
'OPPORTUNITIES
IN OFFICE CAREERS !

The job outlook in office occupations is excellen.. "'here isademandfor
word processing operators, administrative assistants, accounting
clerks, stenographers, typists, bookkeepers, etc. Positions areavailable
in a wide variety of work settings with advancement polential.

d 000

PRPI929399 99299093903290000

o
Learn more! You are invited to an evening wor}tshop: : 8
: ’ ‘e
THURSDAY, FEBRUARY 4th, 7-9:00 PM. S
BUSINESS SKILLS CENTER, ROOM 104 '8
. P ®
[
. o
This workshop will feature employers wi’xo will discuss )ob ,48
opportunities: . i

* Certified Flexstaff Temporary Personnel Service, SF.
* County of Marin, Affirmative Action Office
* Fireman's Fund, Personnel Department, San Marin

And experienced office personnel who will describe their work:

* John Fagereng, Utility Clerk-Steno, PG&E

* Jeff Krupnick, SeniorRate and Divisions Clerk, Southern Pacific
‘Transportation Co.

* Larry Lewis, Assistant Dxrector of Personnel, Hyatt on
Union Square

There will be a demonstration of word processing equipment by Brian
Wilson, Instructor, Coordinator of Business Skills Center, COM.

Time will be provided for questions. Information packets will be given.
clrlrlrlrlrlrlrlrlrlrlrlelrlrlrlr 1r ]

) EVERYONE WELCOME-!-

l
L
L
) ©

oeeooooeéoeoooooeecce

| ;EKC-W._M —_

Sponsored by Work Options, a project 1o increase career opporiunities for men and women
For inlormation, telephone 485.9360.
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WOMEN: CONSIDER MACHINING CAREERS!?
Today, because of the nution's need for skilled workers and hecause of women's
expanded pur-icipation in the labor force, employers ure actively recruiting women for

the trades. There'’s sn increasing and steady demandfor akilied machinists. The uveruge
earniugs for muchinists arc 81,800 per month. Machinist truining is availablc at COM.
: l :

’

YOU ARE INVITED TO A WORKSHOP TO LEARN MORE ABOUT MACHINING.

* What does a machinist do?
* What skills arc required?
* What are the opportunities for advancement?

=

GUEST SPEAKERS:

* Judi Epstein, Owner, Autoconics Machine Works., San Leandro
* George Bligh. Fabrication Shop Manager, Hewlett Packard, Santa Rosa
* Ruy Moitoza. Machine and Metuls Technology Instructor, COM

b ¢ b

[ e .

e )
R Bl Nl I el B I N N

MOVIE:  “Auything You Want To Be”

l)E.}!().\'STRA’I'lO.\': Various power driven and nunierically controlled machines.

Time will be provided for questions. Inforniation puckets will be given.

-

DECEMBER 3. 1981 1:00 - 3:00 PM DICKSON HALL,ROOM 111

Sponsored by WORK OPTIONS, a project to increase career opportunities
for men and women, For-information. telephone 485-9380.
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SEXUAL
HARASSMENT
A WORK ISSUE OF TODAY |

Sexual harassment is an issue of concern for both
men and women, employers and employees. It has
been termed a systemic problem in the American
work environment.

This evening workshop:will explore:

* the definition of sexual harassment
* the law and recent court decisions
* the sociological impact of rapidiy P
changing sex roles '

* the personal-confusion and resentment
which results when once acceptable
behavior becomes inappropriate.

“The Workplace Hustle' a film which v;on awards in the
1980 San Francisco and New York film festivals will be
shown.

WORKSHOP LEADERS: Constance Bernstein M.A.

Communications Consultant

Mary Fuller Ph.D.
Corporate Consultant, Author

DATE: JUNE 3, 1981
TIME: 7 to 10 P.M.

PLACE: Fusselman Hall 120
INFORMATION: Phone 485-9432

EVERYONE WELCOME! NO FEE
[:C"omseliis Boatment A COLLEGE OF MARIN

™
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December 7, 1981

.
. .
: 3
+
.

2

Dear Workshop Participant:

I hope you enjoyed the workshop, "Women: Consider
Machining Careers,” :and found the presentations and
tour to be informative.,

1f you need help in registerlng at College of Marin,
or need information regarding machining careers or
any non-traditional career, please ccatact® ne.

You may call me or make an appointment at 485-9380. .
My card is enclosed. . h

I hope to hea? from you soon. '

Sincerely, [ U —

Kathryn Campbell
Counselor, Work Options

KC/peb .

L4 -

Enclosure

KEMNMTFIELD
- CALIFORNIA 94904 75

Y0 415) 457-8811
80 DTEL | )
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-1 am writing to introduce myself and a new program which
may be of intérest to you. My name is Kathy Campbell and
I am a career counsalor with-Work Options, a progiam
assisting both men and women interested in ‘careers or

. , erirolled in vocational classes which .are considered .

o "non-traditional" because, in the past, they have been

: associated with one sex. )

°

Work Options is providing a number of sarvices such as
career counseling, counseling support, and information )
about changing work roles, work site visits, pre-employment

preparation, and job placement assistance. A program '
flyer is enclosed. ' :

As a student enrolled in a non-traditional class you
are.invited to use any of our services. There is no
fee. Even if you are not in need of services at this
*time, I would very much like to meet and talk with you
" to discuss your -experiences as a non-traditional student,
Please call 485-9430 for an appointment. :

I hope to talk with you-soon. g

Sincerely,

Kathryn Campbell
‘Counselor

KC/ped

S | KENTFIELD
‘ ) ’ CALIFORNIA 94904
54 TEL (415) 457-8811
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L oo *  SURVEY,OF INSTRUCTORS .
LT REGARDING WOMEN i}
S s MACHINE METALS TECHNOLOGY/ MACHINE SHOP PROGRAMS ‘ )

L

You are aware of the intensive effort in the last few )ears to encaurage men and women to enroll in vocational programs non-tradi®
tonal for their sex. This survey elicits the knowlc dge acquired by instructors during this process. Your experience is critical to under-
stand the barriers whlch exist today and to select the most effective methods of rec_ruatment retention, and placemcnt in the future.

Survey results and recommendations for model approaches will be dlstnbuted throughout the state.

Thank you for taking thgime to sharej?our expertise.

g RESPONDENT INFORMATION
1.- Are you: (Circle one number) Male 1
. ' . , Female 2

. Please’indicate Kow long you have taught machine metals technology at the postsecondary level. {Please circle the number corres-

* pending to yourunswer.) s
L . ‘ ~ - 1-5Years..... 1
. e ’ ’ 6-10 Years. . .. :2
’ 11-15Years. . ... 3
- 16-20 Years. . ... 4
21+ Years.....5
PROGRAM INFORMATION

3. .In your years of teaching experience, how many women wouid you estimate have enrolled in your machine metals classes? {Please
circle the number corresponding to your answer. )

0..... 1

! 1-55..... 2

- - 610.. ... 3

- 11-20..... 4
20+ ..... S

-
-

4, Vyliat percentage of women would you estimate are enrolled 1n machine metals technology at your college this fall? (Please circle
the number corresponding to your answer. )

0-5%.....1
- : 6-10%. . . . 2

) 11.20%:. ... 3

. A+%. .. .. 4

~

S. ,Does your campus have a special programis) te recruit and or dssist non-traditional students in. (Circle number to indicate answer.)

M ?
- " . . "Don't
) . . ' Yes No Know
- . a. Machine metals technology ) { 2 3
b. Selected programs (e.g., women in efectronics) 1 2 3
. c. Allvocational areas 1 2 3
1 \ ) ’

If Yes, please describe program(s) and comment on effectiveness.

.

Q . 4
ERIC

’
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&
RECRUITMENT BARRIERS
Y

6. Why do you think more women DO NOT ENROLL in machine metals technology programs? (Piease indicate your agreement or
disugreement with the reasons listed below by circling one number on every line.}

‘

‘ : Strongly Dont Strongly

. v o Disagree Disagree Know  Agree  Agree ‘
Women do not enroll because . . . ' & !
“a. They lack information about: - ' |
e .
* (I3salary 1 2 3 4
(2) their skills and/or interests 1 2 3 4
AN (3) job opportunities . 1 2 3 4
: {(4) college vocational programs 1 2 3 4
b. They: o
(1) dislike this type of work 1 2 3 4
{2) are not seriously interested in working ) 1 - 2 3 4
; ¢. They lack adequate confidence in: &
A Y ./’
{1) their ability to learn required skills ' -1 2 3 4
(2) math skifls - - 1 2 3. 4
(3) technical background 1 2 3 4
/. {4Ymanual dexterity 1 2 3 4
7. -(5) physicai strength : 1 2 3 4
!
’/ d. They believe:
(1) men are better suited to this job n 1 2 3 4
' _(2)finding a job would be difficult 1 2 3 4
_(3) competing on-the job would be difficult \ -1 2 3 4 -
e. They fear negative reaction by:
(1) other students i 2 3 4
(2) instructors i 2 3 4
{3) co-workers 1 2 7 3 4
(4) employers ] 2., 3 4
¥ - - -
f. They have been discouraged from .. . , )
selecting this career by:
1) family v 1 2 3. 4
(2) friends ’ 1 2 3 4
(3) counselors 1 2 3 4
g. Theylack cxplcricncc in working
with machinery and/or tools 1 2 3 4
h. They fear they could not support self )
and/or family on prevailing wages 1 2 3° 4
i. They have never known a woman ¢
with this jub 1 %2 3 4

)

j Other

by r
* .153




RETENTION BARRIERS . _ 5

7. When have you notices the largest number of withdrawals by women from machine metals classes? (Please circle the number cor-

responding io your answer. ) . ‘,/
B - ) Register and don'tshow. . . . . 1 /'/
- Afterfirstclass: . . . .2 i

, . N Weeks1-3..... 3 K

Weeks4:6. . ... 4 /
' After sixth week . . . . . S
Don'tknow. . ... 6

- \

3 \
8. Why do you think women who have enrolled in machine metals technology programs decide to withdraw? (Please indicate your:
agreement or disagreement with the reasom‘lis:ed below by circling one number on every line.) -

*
.

Strongly Don’t Strongly
Disagree Disagree Know  Agree Agree
Women decide to withdraw because . . . -
a. they lacked adequate: . * -
(1yself-éonfidence - 1 2 3 4 5
{2) math skills 1 2 3 4 S5
(3) experience with machines 1 2 3 4 S
" (4) technical knowledge 1 2 3 4 5

-
.

b.' They may have felt: *

(1) out of pléce ] 5

1 2 3 4§ 5
(2) unaccepted by male students 1 2 3 4 5
(3) male students were favored 1 2 ] 4 5
(4) opposition from family 1 2 3 4 5 %
(5) rejection by friends 1 2 3 4 5
c. They had no contact with women who:
(1) completed the program . 1 2 3 4 5
(2)taughtclasses_ .. _. - ' ' 1 -2 3 4 5
~ (3) worked in the field - 1 2 3 4 5
d. They had inaccurate expecta-
tions i 2 3 4 S
¢. They disliked machining 1 2 3 4 S
f. Instructional material showed
only males 1 2 3 4 S

-

g. Other: ;
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PLACEMENT BARRIERS
9. Do women graduates from your program face ditficulty finding employment in their field? (Circle one.)
Yes No  Don't Know
1 2 3

10. 11 Yes, please mdicate how you think the following considerations affect that situation? (Circle one number next to each line.)

Strongly . Don't Strongly
. Disagree Disugree Know  Agree  Agree
a.. Employers reluctant to
____hirewomtn 1 2 3 4 S
b. Women lack job seeking . -
skitls . : 1 2 3 4 S
¢. Fewer jobs exist than . ) .
applicants 1 2 3 4 S
d. Women lack friend/family
network . 1 1 2 3 4 5
- ¢, Unions uncooperative ) 1 2 K] 4 S
f. College placement service , ' .
not adequate ‘ PR 1 2 3. 4 S
g. Instructof not directly : ’ S
involved in placement - - .| 2 3 4 )
h. Other:
N \
| S
COMMENTS:

11. Do you have any comments or observations about women in the fieldof machines metals technology? Do you have any particular
expertences o incidents which you think will assist other instructors or colleges to recruit, retain and/or place more women in
machihe metals technology programs/careers? Please use'the space below.

’ &
1hank you for taking the ume to complete this survey. I you have any questions. telephone Judy Chapman (415) 485-9443 Please
return this survey to Work Options, College of Marin. Kentiield, CA 94904,

ERIC Clearingtiouse for Junior Colleg ‘

: ' e
l9]6 Powell Library Building 868 (
University of California
Los Angeles, Caliornia 90024~ V-0 "%

hout]




