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" FOREWORD

. . . ] : .
The Natidnal Center for Research in Vocational Education has worked

with the state research coordinating units (RCUs) on cooperative endeavors

since 1967 when development began on a nationwide information services -
nked-to-EREIC(EdutationatResources Information Center) . One o

'example of this'cooperation was a seven-state study of target audience

needs which provided findings that later influenced the development of

information databases, Anformation analysis products, and information
fervices. -

. +
- d

. The report describes the conﬁinuing'joint efforts of several RCUs
and the National Center to develop multi-state, multi-year programs of
study., Such programs promise achievements which could not be reached by
an ipdividual state, 'nor in one year. The RCUs involved and the National

_Center are concerned with the problem areas as significant issues in each
state and throughout the nation. , : ‘
This°report was prepared by Norman M.‘Singer witH the cooperation
of -the National Research Coordinating Unit Association; its Executive

Committee, and the Research Coordinating Units participating.

o . . Robert E. Taylor
. ) ’ . Executive Director ,
- . National Center for Research .

in Vocatidnal Education
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S . . EXI;:(;I);TIVE SUMMARY . co :
+ The.National,Center for Research inkyoca;iénal Education has continued to
serve a facilitative role after initiating the pianning by state research ,
>rdinating units (RCUs) for co labordtive studies in three problem areas —--— ., g
youth unemployment, program effeq;ibeness, and access for 'adults. The objective
of this planning_gffort. was to develop a plan. which projected the use of the
combined talents, funding, and in-kind resources of RCUs to accomplish research
which could“not be undertaken by-one one state or in one.Year._' - te
- Ve ¥y B - ' C
The RCU' Executive ‘Committee déveloped initial plans for multi-state, multi~
year programs of study and sought self-nomination by state RCUs for particibation'
* in the programs. Participatidg states met with the National Center staff to’ .

, .plan a series of projects in ehch program .area. Represeﬁtativgs of planniag . \

. -groups for each problem area presented a description of the study program o ,' %
plan to other RCU personnel at the annual conference of the National Reseafch,
Coordinating Unit Association. The National Center staff tontinued to meet ¢
with'participants in the program and has provided particular technical iassistance’
to the several states and RCUs 4involved in tle major study of vocational é&ducation

. program effectiveness. . T ' , .

. v
)

During 1981‘$he National Center conducted further planning meetings, '
arranged and coordinated multi-state telephone conferences, cooperated in
joint reviews of a request for proposal released by one cooperating RCU,
reviewed the proposals submitted in response, and linked germane information.

‘ resources from the National Center and other agéncies to technicidfis developing
instruments for tHe effectiveness study. , . o : ;

.
- ' .
* .

Reports on the interim status of the study of vocational education effective-
ness and the stqu of alternative delivery approacﬁes have been planned as ®
presentations during the Seventeenth Annual National Reéegrch'Coordinating ) ¢
Unit Association Confefence on gardhﬁ30 through April 2, 1982. - .

-
s

. 4 - * -
The cooperative studies conductgg by RCUs and facilitated by the Nationals 4
Centér eventually will demonstrate the feasibility of voluntary collaboration :
. among states on program improvement problems. This approach promises a ,
viable and précedent setting course of action for solving problems of national

L , 5 r
=" 7 'significance in vocational education,. . .

£
<f

e vii




- .1 INTRODUCTION
four years.the National Center. has been responsible
for providing leadership)to the state research coordinating wnits (RQUs).

- The résponsibility has been included.in the overall liaison ‘between the'

National Cegter:;g Dissemination ar}d'Utilizétion Program an8 the Wesearch «
toordinating units through their Executivé Committee. .To a great. extent

‘e
[

During the.: pas

and toordinating the. sharing of information,-by joint planning among RCU
. ‘ and National €enter staff, by exchanging ﬁhéhnipal data (especially re arding .
+ . the study ‘of dissemination impact); by ° ~—= Jaround dissemination “issues,
E.by spdnsoring the Executive Committee's planning meetings- conducted at¢ the
hNational"Center,'and by providing ®orms of training énd assistance in areas,

. of major concern. ' .
- The Executive Committee for the National Research Coordinating Unit
. ‘Association and the National Center staff have engaged in discussions’

which" have illuminatéd the need for individual research coordinating Gnits
io share the efforts in researching major prollems in vocational education.’
RCU directors as, well as National Center staff recognized that the shared
“’investigation of common problem areas could result in much greater cost- .
. effectiveness, stronger research results), ‘and considerable change in the’
-  level of cbllegial?interaction among tHe research coordinaﬁing units and
" the National Center for. Research in Vocational Education. The Executive
Committee of the National Research Coordinaging Unit Association welcomed

the .suggestion ) ‘ that the National Ceénter staff woutd
’L~ *  serve to promote and facilitate coliaborative research and _to proceed with *
F joint, p;?nning for that purpose., & v ’ ) ,T )

. ) L \
. Three problems of major concern to’vocational educators were identified

) at an initial planning session described ¢in thit report. This eaqyy session ¥ .

g projecteq an important research collegiality among the-RCUs and thel National

¢

Center. . P - ' WV“*

P A

¢ the‘Natioh‘éfyCé'ﬁter has collaborated with the researchbbordinating units ]Sg ‘anCe/
in a va¥iety -of ways and has provided leadershippato .them by faci itating . v J

L]
-




S S “  CHRONOLOGY OF ACTIVITIES . *. .
. . : ) ~ . /’ . o ] . ‘ . . . N ‘
) « The National Center for Research in Vocational Education has served !
. in an initial catalytic role by capacitating the planning among state ; )

‘research coordinatig units (RCUs) for collaborative studies, and in a
subsequent fdcilitative role 1n*support of thdir work—*~This~has*inc%uded———————
“ﬁi‘”’g } the NRCUA Executive Committee to develop general plans for
collaborative studies, convening RCU personnel from states interested in
.collaborating on studies in three probllem areas, providing informition and
other supports for plannThg sessions, arranging and coardinating telephone
: conferences.among states, and providing technical’assistance to one of the., - »
" collaborative studies. The National Center has facilitated communications
~and plapning amoif®states at diverse meet'ings 5\6 events relabed ta the

collaborative studies . . . . W

)

‘It was deemed appropriate to organize this second report like the first-—
' as &chronology of activities reLated to promoting collaborative studies by .
RCUs. This report represents a continuation of the ,eaklier report and y+like
“the f1rst dées not seek to describe the actual progress on the substantiue'
problem areas. Subs antive progress will be reported more appropriately
A through other channéls by the various projects as they are conducted and
. s eventually completed nder sponsorship of RCUs.

A

S

a -
-

This report provides a br1ef chronicle to summarlze the significad% .-
gevelopments which occurred between July 24, 1979 and February 1, 1982

It may serve well a8 documentation ¢of an approach that can be used in

planning for future collabdbrative activities involving the same or

similar agenc1es T . P .
. . b . o "o '

- -\

- General Planning of theé Collaborative Studies’ .

e ‘ - 3 R 2 . B
) . . ) z.'n ) met /\; . R \
The RCU Executive Committee . at the Nétional Cenfer on-
July 24-26, 1979, to.develop initial plans for‘multi-state, multi-year ’
. . programs‘of'studies toward the, solution of -substantive issues, problems, .
. ., and/or questions in vocational ' education. The part1c1pants'(Append1x A) .
) “developed a plan of action which projected the use of combined talents, .
)8 funding and in-kind resources of RCU personnel to accomplish research efforts
that an indiv1dual state would be unabTe to accomplish alone. -
" Thxee . major ptoblem areas were 1dent1fied through a systematic review
, of Federal legiskative and administrative priorities, recent national
.Burveys of research needs, ard indiwidual input by participants. The problem
‘areas, synopses of; which are attached (Appendix B), were: :

N

g 1." Youth Unemployment Education/Wdrk Connectlon . : i
.0 ) N i .
) 2. Validating Vocational EdUcation Effectiveness and Assuring ——
Relevance of.}kcational Programs J -
/ pt 3! Vocational Education Accessibi]itv to Adults.’
a ] ° ' ’ v -~
* - 4 - .
4 2 g - . :
‘\1 \ . i
\y 4




[} K ‘
. .o . . : . - ’
The general plan for research of each problen area included définitive
statements of *the problems\o; issues,‘a rationale, some major objectives,
and expected outcomes. ) . PR :

- 3 3 -

. s " 1 - ' . ¢!
It was decided that-the RCU Executive Committee, would seek.self-
nomination by stdtes to the problen areas, followed By a planning cenference
bt which parﬁicipanfé would déVelop coordimated plans . for projects in each
problem area. The National Center“would serlve a cht‘él\ytic role with =
the RCU Executive committee,'commun%pating the plans to'the state Yirectors .

of vocational education, con&ening.the problem ar'ea groups for initial '
planning, and reporting progress at appropriate meet In¥s,

—
] - M ‘

a .Prepating, for RCU Involvemént’
v ’ ) h \ e ' .
o The president of the National RCU association corresponded w, th all. .
RCU directors, describing the planned activitiés and askirdg for sedf-nomination
*to participate in the efforts (Appendix C). The ‘execiitive director of, the )
"" National Center outlined the projected activifies.aqp‘potential roles and
responsibilitig§ in a‘lettér to state directors of vocatipnal education-
(Appendix PJ. -Subsequent self-nominatyons were reviewed by the RCU Executive
Committee at the National Disseminatjon and Utilization Conference in Columbus
on October 12, 19%9. In,pfepg&atipn for a planning conference for the v
particiﬁants, the" National Center (1) conéﬁcted literature searches in each
problem area, (2) synthesized findings of various studies, (3) arranged for

the participation of appropriate National Center program staff, and (4)

‘arranged for conferbngé facilities. L N ..

. .
- .
' o

< Developing Coordinated ?léﬁs farlf;ZR\Erogram Area
The National RCU Asseciation president described the’collaborative studies -
as "...the most uniqge, challenging,'and exciting.venture ever undertaken by
the National RCU Association.'.." in,hig opening remarks prepared for the $1anning
& conference at the National Center on February 12-14,71980. This conference
" invplved reprgsentatives of self-nominated research coordinating-units, key
- professfonal staff from all National Center Divisiofis, and members of the '
Dissemination and Utilizatifon Program Staff: - N

R

»

 ~~State Rgsearch Coordinating.Units = L e

©

Arizona  ° . . Oklahoma
"/_.# Ken Gabbert . e Don Frazier
’ -5 )
Florida T s Co * Oregon .
.o Margaret Ferqueron s Darrell Ward _
Dawe McOuat o ! . LN
o . - - Pepnsylvania
““Illinois . - . Jim Lewis
‘Richard “Hofstrand ) L.
_— . . South Carolina
North-Garolida | . ~+  Maria Smoak*
*+ Fred Manley: . '

R

o) . : West Virginia
Ohio . L4 " Roy Thomas
Bob Balthaser, : .
\ o ) . Wisconsin
: Roland Krogstad
Merle Strong _
Orville Nelson




National Center .
L .Bil1 Ashley .
Juanita Bice
Bob Darcy

Ron Denison
Marion Johnson
Janet Kiplinger

Dick Miguel - .

Marla Peterson

Frank Pratzner

i Beb Roehrich e
Earl Russell

.« Jill Russell (

. Art Lee Norm Singer
Morgan Lewis +*°  Hall Starr |
Aubrey-Lorig Robert Taylor » i
Joel Magisos - . Lloyd Temme K
a6 Floyd McKinney * Patricia Veasey .
" Donna Mertens / » .Cathy Warmbrod -~
5 s .- Pat Winkfield . R e v
% . . The National Center staff. participants-listed above were recommended ’
5 . by the Associate Directorg\gg;gggb Natjonal Center division as appropriate * .
§f " resource consultants to help RCU planners address eagch of the 3elected . £
. problem areas. National Center participants were involved in anvorientation. .
session prior to the planning conference. .The literature reviews that had Lo

é,; _ ... been developed by the National Centér staff, in preparation for the conference -
were distributed to the. RCU participaiits for‘use in the planning-sessions.
The RCU participants at the conference worked with National Center staff to

. .. further define the probélms areas and to: - . , - .

T 1. Establish objec&ives for each study, including a refinement of
. SUC previously—developed goals and the creation of specific objectiveé_ .
z e 0D for each project~pha§p\ . ; . ‘
2{: K I NN . .

.

wi___&/,Describe»@h_e products and outcomes~of'each project

—~

> - ]
3. Descrihe the dissemination strategy for eaéh product

noa

1‘4.‘ Develop a project management plan with-clearly-defingg . ' .- ;

) responsibilities .. . . - : :
I 5. Describe the next steps for each proiéct. a . T .
. The agenda of the_ conference is attached'(Appendix E). ., ) ‘ _ . .~~1 ;
. P Sharing Coordinated Plans with the RCUs ; . ,'“ .

L7 %-.

The plan for each pr blem area~Was presented at the National RCU
Association conference a;?ﬁiltoniﬂead South Garolina .on March 12 1980

An opportunity was afforded to discuss the plans. : @
‘ ~
! . N Further Planning in One of the Study Afhas
- ~

. Subsequent to s discussiop at’the RCU Executive Committee meeting
- ip Columbus on September 2-4, 1980, National Center staff worked with Oregon .
°7.--RCU staff ip Salem to refine the strategy for the effectiveness’ problem
" atrea. This.refinement included a paradigm ‘of the study and a program phasing
plan (figures 1, 2, and 3). . s ;

ey} - )
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. s A series of studies Sto asses§ the effectiveness of vocational education and promising )rogran 9racqces. .
[ 4 . .
M : ’ SFFECTIVE ®EASUREMENT HEASUREMENT OF EFFECTIVENESS L USE OF EFFECTIVENESS DATA
>, N .
. T Cevelopment of instrgments to Collection, anadysis, and 1. Publicize program accomplishrments | .
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L Report onithe program Cowy_ken the Effectiveness Data collectton Complete state analysis
% 5. P1an 3ng contracting «ep, [N'easurement Study, ~oftarted 10 several ..o and regorting. BT
effcrt at the RCY . States, . ’
‘, conference. Contracting process deve loged .
. in several states to undertike ' .
: date collection for messure- o
ment of effectiveness,
‘ L] ¢ e ) ’
3 ormymy oy :
. ’ Q
Comolete consolidation Brg1n use of effectiveness \/
of 3tite reports intd «-» data.
natfonal report, -
. Basmmes
i -
» . -
.
A ~ . . .
e Figure 2. Projected Study Phases . .
. N
° ‘.
W
| L 514
’ . b .
“ s ¥ - " - - ' :
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A single study contracted in
one state, orirdriiy d1ved at
delivering instrymentaticn for

Replicazion of study in severs]
states. using cosmon ynstruren-
tatron, analysis techniques, and

* |use of consolidated dats for national

purposes and for comcarisca to indi<
viduat state data.

use 1n severs) states: nignt
invoive » Panel representative Use of state data for state purposes.
of several states in verifica. .
tion of factors and criteria. -

reporting formats.”

SuRvEYS <. \a:)osus
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OREGON STE CONTRACTS
W1TH APPROPRIATE AGERCY’

Figure'3; Study Schedule

<
-

The new plan was presented to the Oregon state director of Vvocational
education and his key staff in a special meeting. The new plan received,
favorable consideration, but a key concern was whether apother state would
make ‘a commensurate project commitment, tog‘ In a subsequent.conference
call with the Arizona RCU, this fact of a'matching commitment was confirmed.
Subsequentf&, the Oregon RCU was to develop a request ‘for proposal (Appenhix F)
for the design phase of the effort. The National Center staff was to convene
other study partigipants attending the national dissemination and utilization
conference to assess the extent of continuing commitment by other RCUs.

L™
L}

Tée Natjonal Center reviewed the collaborative study concept with :
participants in a meeting during the qational P&U conference held in Columbus
on November 13, 1980 (Appendix G).” It was explained that the multi-year,
'multi-state efforts would be comprised of independent: studies funded by
different states, which taken together would solve-a larger problem than
could be undertaken by one state alone.

. \ A

The, design and plan for, the effectiveness problem area was shared with .
the group. Reactions to the design and plan were generally favorable; .
however, a’ragge of concerns ge;e expressed including:

o

, N\
'Communicating Progress and Monitoring Status

- P

Need for a clearer statement ‘of the problem, definitidn of
terms, -and statement,of purpose ot S

h +
Reservations about some earlier work upon which the current
work might be based °* :

- v -




..

R .
. < he I
3. Need for instrumentation, but. reservations’ about data load on
schools . ) . . ,

. »

4. " Concern about audientes for the findings'

"1

‘o

5. Questions about compatibility of definitions between states

.

L] >
Thereswas concensus that Oregon should proceed with its’ design phase.
Arizona and Florida were prepared to commit resources for later phases of
the study of efﬁectiveness. . f -

It was reported that four or ‘five states were proceeding with the study of *
, the alternate delivery systems em .grea. Pennsylvania and Wisconsin had
already begun work on theé §§53§2§?hihe youth unemployment problem area. A- -
PERT had been developed a State of the art paper was under development, and
there were plans for & matrix of exemplars.‘

-

+

Release of ‘Request for Proposal

*

. A request for proposal, "To Devéiop a Model for Effectlvely Measuring
Secondary Leyel Vocational Education Programs ifi Oregon," was developed by
the ‘Oregon RCU and reviewed by National Center. staff (Appendix F). Based
upon‘the review, the RFP was revised, cleared and released by the Oregon RCU ~
Jthrough the state department of education and released on February 19, 1981.
Proposals received in response to the, RFP were received and reviewed by a panel,
of representatives from collaboratlng staqgs and from the Na“Ibnal Center for

" Research in Vocatignal Education. The projected schedule of events from .
release of the RFP,through the proposal review and awatd of- contract is. shown
in Appendix H

> -
g .
Continued Planning,During the Sixteenth’Annual Conference
: " of the d .
. ° - National Research CoordinatingﬁUnit Associatlon ’ :

Atk P e e * .
’

\bnxApril 2, 1981, NétionalaCenter staff sponsored a special meeting of
+ participants in multj-state, multi-year studies. Held during the Sixteenth .
Annual Conference.of NRCUA, the meeting was guided by a set of planning
~materials (Appendix 1) prepareéd,.by the Nationdl Center in collaboration with

the Oregon RCU. ' This special meeting involved the following people. i
1( b. Bal«thasar " oH 2 . .
. Carroﬂl A Curtis, PA . - ~
* ' Kenneth A. Gabbert, AZ * , "
Roland Krogstad Wl T ‘ .

Dave McQuat, FL - - ‘ o -

. - .Greg Morrison, SC
’ Peter Seidman, IL
‘Norm,;Singer, National Center

Jay Smink, National Center . ,
. Sheila ‘Stone, OK . ' .
- -Bill Stock;® -

o Eugene Vinarskai,xQR )

“ o4

.- Dee Wilder _IN

John #ashburn, ILQ*§$ A N o

»

)

“

N
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Marcia Mule?"mAElusnE
- s Muriel Shay_TﬁgmanJ OVKE/USDE
; .
-This meeting contributed té the progress.of multl—state, multi-year studies
by enabling part1cipants to clarify isshes and expectations among collaborators,
by eliciting new co itments to participate in collaborative studies .and by
reaffirming the projected- -involvement of RCUs. " The meeting also helped move
the vocatiomal education effectivenéssnstudy ghead via particular exchanges of
critical information through the use of the materials prepared by the National
Center to guide thés business of the meeting and follow-fhrough activities.

" Durimng the meéting one state accepted the responsibility of further refining

the statement of. the research problep at hand. In general this meeting also
afforded an opportunity for participants in the other studies to compare
notes and discuh} their progress.

ven

. The'Education/Work Connection -- Effective Programming for %buth an

xﬁ*—jf"A:“'initial product resulting from the collaborative study concerning youth

o

employability, was, introduced to RCU personnel and copies of it were distributed
«by. the Wisconsin RCU representativie. The National Center staff subsequently
incorporated this product into related activities of the_National Center's
Disseminatlon and Utilization Program. - N .

+

in progress among the Florida, West Virginia,and North Carolina RCUs, a draft
copy of conceptual planning materials was provided to participants for their
consideration of draft concept papers and next steps during meetings of the
Sou\hwide .Research, Goord1natin§ Council scheduled for May 1981 and October 1981.
Another outcome of this special meeting during the Sixteenth Annual .

Conference of the National Research Coordinating Unit Association was a-
consensus .on the desirability and utility of engaging in multi-state telephone
conferences that would be organized, coordinated, and sponsored by’ the National
Center. In cooperation with the Oregon RCU and its contractor; plans,were -
set to conduct several conference calls ‘among the RCUs collaborating in the

* development of instruments for the first phase of the vocational education
effectiveness study.. . » .

. .
' Telephone Conference on,September 22, l981 \\\"

In cooperation with the Oregon RCU-and the Northwest Regional Educational
Laboratory, contractor to the Oregon RCU,, the National Center scheduled and’
coordinated’ an extended telephone conference awong participants in.the multi-
state, multi-year study to assess vocatlopal education program effectiveness.

" The conference was previewed in a. letter .from the. Northwest Regional Educational

Laboratory to participants (Appendix J). Participants‘included the following:,
R. D. Balthasar, OH N
Ken Gabbert, AZ )

Dick Hofstrand, IL - N
Dave McOuat, FL

Greg Morxison, ”SC

Marcia Miller, OVAE/USIs i

Tom Owens, Northwest bab

Peter Seidman, -IL

Norm Singer, Nafional Center
Eugene Vinarskai, OR

¥

'
Regarding the,study concerning adult’ accessibility to vocational education




oRreL T T
WL

Tt

Tom Owens-.of the Northwest Regional Educational Laboratory, the director -
of the instrymentation project under contract to the OregonaRCU was
introduced to the conference call participants. Owens gave a status report .
on the project eXplaining the process of completirig the literature review of
effectiveness indicators and the measurement of effectivenss. Owens acknowl-
edged 'the reviews, contributions, and Suggestions provided by the National )
Center during development of the literature reviéw. K - e

Owens\hnd Vinarska1 further explained that the first meeting of the

OrEgon steering cqommittee has been held on September 17, 1981 and that a~ .’ -
draft set of efﬁ;ctiveness indfcators had been distr1buted to participants . .
in the _study for thier joint review and recommendations regarding relative ~

importance of the ind1cators. Owens. previewed next. stéps in.conceptualizing
a model. for measuring effectiyeness using a “model developed in South Carolina
as an exemplar. - . . . . -

The Oregon RCU directorarev1ewed the major steps in the project (See
figure ) and recommended that an interim report- be provided dur1ng the, - @
“next NRCUA conference, scheduled for April, l&gg. Future direction of the
tlb

collaborative study w1ll be given consideYa at that time, as well,

»

Sevéral important topics arose during the telephone conference.
- One important issue discussed was the need to achieve consensus among the
wparticipant RCUs regarding techniques for administering the instrument.
Owens agreed to'seek this consensus while eliciting reviews of the draft .
,instrument and through continuing discussions among participants in the
study.w Another “impogtant issue éoncerned the appropriate target audiences to

whom the irstruments should be administered. LI - . ;v

. ~
@

The group agreed that a follow—through telephone aonference would be e
arranged and sponsored by ‘the National Center when the Oregbn RCU and North- .
west Lab-staffs req;};edsgroup cons1deration of instrumentation drafts.

%L ) )

e ° ‘Related Developments During the Fall 1981 ., . -
- Meeting ‘of the Southwide Research Coordinating_Council

N

l

.

During the Occober 5 throngh 7, 1981, meeting of the SOuthwide Research
Coordinating Council, Dave McOuat of- the Florida RCU reported on the multi-
state, multi-year study on, alternative approaches to enhance accessibility

"in vocational education. Florida, North Carolina, and West Virginia are partici-

pating in thigreffort. * | . ‘ - ' "

‘ McOuat shared a draft paper discussing the concepts inherent in this
collaborative study and requested comments in reaction to the paper. Partici-
pants envisioned that a common survey‘instrument‘that can be used by other

_ states will be required Group discussion also led to consensus that this o

multi-state, multi-year project will need to design an approach for 'describing

the advantages and disadvantages of various strategies to be considered for L
improving accessbility.in vocational education. McQuat sought the participation.

N involvemenﬁibf other’ interested states got yet subscribing to this o

". - i) . ‘
. . o
. , . v 0’(*5? .
. y C . : N -~
’ D . - .

£ . :
RN A WL
B S T N TR -
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- Reviews by Mail and.Telephone Conference of Instrq&entsi

- On October 16, - 1981, Tom Owens of the Northwést Regional Educational
Laboratory released to collaborators ip the vocational education effectiveness
study the drafts of instruments to be implemented later. , Owens requested that
direct reactions and suggestions for major changes be submitted to him no later .
than Friday, October 23, ,1981.-

. .
N

Owens projected tﬁat revision to the instruments based on collaborators'
recommendations would be made so that pilot testing of the instruments qould
.occur beginning on October 26, 1981.

Subsequently, another- major telephone conference was scheduldd and
., planned cgllaboratively by the Oregon RCU and the Northwest, Regional
Edycational Laboratory The conference call, sponsored by The National
Center for Research in Vocational Education and .onducted during a two and
one-half hour period off December 10, 1981 included the following persons:

| - ~

. - R. D. Balthasar, ?ﬁ . !
Ken.Gabbert, AZ )
" #Dick Hofstrand, IL . )
Dave McOuat, FL .
- . Marcia Miller, OVAE/USDE ] .
Greg Morrison, SC¢ |
‘Tom Owens, Northwest Lab
Peter Seidman, IL . “
Myriel Shay-Tapman,.OVAE/USDE
. Norm Singer, National Center
- ’ Jay Smink, National Center ! :
Eugene Vinarskai OR : ' )

° . i - -

1

Aftex a brief orientatlon and introductions of conference call parﬁicipants,

~ Tom Dwens$ sought particular reactidns to the draft instruments he had mailed

’ LY

1\

to collaborators. There was extensive discussion and joint consideration
of each of the draft instruments during this extended conference.

- . B .
- -

~

During a later phase of the group discussion, Owens turned attention to
the vocational education effectiveness model itself. Individual RCU ° . ’
representatives commented on aspects of the nodel and how it might be
perceived and applied in their respective states. - )

. The Oregon RCU directorshdescrihedmglags to move ahead. with a sole source
contract with the Northwest Regijpnal Educational Labotatory for administering
the instruments tq a sample within Oregon. ‘The.Oregon representative agked
for confirmatigns of commitments from other..states to continue the collaboration
on this'multi- state,;éui:i—year study so that the benefits of the study might

accrue to all involved on a natjonwide basis. Other states involved were asked

to reassess what thei ntinuation.role will be. Various RCU representatives .
commented on their continuing commitment as well as particular situations in

their own states. .o . ¢ g

‘e
-
’,

The Oregon RCU director again previewed the opportunity afforded during
“the next NRCUA conference to present current- progress on thig study to the



other NRCUA colleagues as work proceeds to administer the instruments in the
states involved. )

- ” .
° »

. The representative from the Office of Vocational and Adult Education

- suggested that the federal office be contacted to arrange further conference
calls related to this multi-state, multi-year study.& Other participants

in this telephone conference inquired regarding the avallability of Support
from the OVAE for cdhtlnuation of the collaboratlve study.

.
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‘ The study will resulf in the" formulaflon of sfrafegueﬁband procedures
~ to evafﬂ%?e ‘vocational program relevance and effecflveness, Improve o \
vocaticnal educatign legislation, assist in aldeviating social problems

-of 25 Vocaflonal education needs sto expand and resfrucfore programs to provide:

" in vocational programs and; (3) .to develop alternative-delivery syekg@s and _ )

“to youth parfncnpaflon in vocational skiil ffaining programg\and -specific ’ .

¥

— -t . .® . o

Appendix B tos : N .o . . ..

-~

X . -
Q

) A Synopsns*“of Selecfed Prlor4fy Problems, R
> ) " ObJecflves and Outcomes .- - .

0w

= -
- , e - N N N - . . ’

Problem |: Youth Unemolovmenf--EducafionZWork Connecfion .

°
s ' hY
> .

Approxnmafely hal f of the nation's unemployed are under fme age

these individuals wufh marketable skills which will equip them fo eriter fhe work L.
force. - . . - ca
ObJecfnves of fhe proposed effort would include (1) to identify °
factors which®contribute to youth unemp loyment ' in rural and urban areas4
(2) to develop strategies for eliminating bprriers to youth participation

coordlnaflon'mechanlsms for increasing you*h participation rates. .

.

Anfuc:paTed dutcomes would unclude 20 analysns f the barr:ers

sf?%feg;es for the elimination of those identified barriers. Strategies
would ‘include. the (T) developmenf of alternative delivery systems, (2) -
expanded guidance’ and job development, programs, (3) cooperafive efforts with - - )
€ETA, business and industry and (4) suggested program modifications to meef
the needs of youfh for skill traifng. : - r

«
o . -

Protlem 2: Validatina Vocational Educafti &n Effectiveness and Assurlngg /{_
Relevaﬂce of Ypcational Proarams - ) L. . ~

o

L .

As the nafion moves into fhe '80s, major decisions must be made
which will affect the future of vocational education and it's mission.
These decisions will -include. Iegnslaflve enaciments, att empfs to find -
solufnon to social problems, as.ysll as, fhe most effective ways to train ..
oyr citizenry. In making thege decisions “itis ;maéigﬁnve that the ’ N ‘
ef fectiveness of vocainonal edhcafnon be determined througha multi-state,
multi-year study, incorporating such facfors as employer/employee *

¢ [

satisfaction, economic benefits, job eompefencies, and placement. The A

contribytion of this study will yleld bepefits “to Vocatioenal planners, o e

program ‘developers and evaluators. “ - . . . : 1
. ¢ ] ce

The obJec+|ves ‘of “this study will nnclude the de\elopmenf of a

program plan and procedures for valndaflng the effectiveness of vocational®

education and assuring program relevance. Indn;afors of success-will then

be correlated to program |mpac+ and delvvery s*rafegles developed for - |

dec:snon -makeps at the national, state apd Iocal levels.

through the .devel&pment of viable vocational training frograMs, and will
serve as 8 cafalys17 for, fhe |mprovemen1' of vocationgds programs

. < * M




Problem 3: Vocational Education Aécessibil}fy to Adults

"~
«
=~ .

¥
Barrlers curnenfly exist ‘which greafly Ilmlf the acce55|blllfy of

vocational education -to our qdulf cuflzens.

to address alternative packaging and delivery approaches of vocational
education for adults. The effort is broad in scope -- emphasnznng not only
retraining\and upgrading programming but also.suppcrtive services needed by
aduits.. . \ . ) ' . ' . o
.« Among The resulfs of this effort WI|| be a catalog of exemplary . -,
delivery systems, a tralned cadgg of resource eersonnef and the establishment
of demonstration sites. - . .
— . . -
. bt : 0‘\' .
* - . d -
«E\Q > A N S . :
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*A more defatled sfafemenf of the problems, objections and\oufcémes is”
available. Ny . .

i

The purpose of this effort is*

-
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Dear RCU Dircctor: ° Lot o % : . : :
. N o [N - .
i . t P ! [ .
tos o Impact, dccountability, "telling«the story", arc all common terms, frequently
: heard by vocational cdugators across the nutiop. Bveryone is affected by them in
one way or another and cveryone ~is tending to. them in some way, and in most -cases
.« . their own way und independently; - ' ) . .
e b ' . . v v . . . ' - * . . .
- The National RCU Assaciation: lixecutive’ Committée agreed to init tate an cffort L
= that vl maximize the use of RCU resoyrees (personnel, time, and money}, expericnce,
A 2 . . ‘¢ . . . )
and gapabilitics to address some national issues and problems affecting vocatioual e
’ education.. Through carcfully coqrdinated plimming and the. involvenent of several
statés, alldirccting thei1# resources toward a ¢ommon poal, it will he possible for.
. vocational cducators and reésciavchers to demonstrate the impact and effect off © . =~ N
- vocational cducation on a large scale. ° » ‘ . . -
- . % ' N '
] > . . . R ) .
y In date July the Excentive Committoe was invited to the Mad jons | (."3‘111(-1' Fog
.« 0 . . o oyt .. . N, .
= 7 Rescarch in Vocational Education (NCRVE) to'discuss- the Feasibility of & coordinated
iy multi-state/mul ti-ycar project venturc for RCI's.  The vesults of the three diy
o session were! , < A .
\ - ) . ' . . ' . IS . -
. The identification and sclection of three common issues/problcws v
affecting -vocational education reflected in the folloving topical
descriptions. s, ' < ’ : .
. . » - I by
) N . . . - ; A . . . - L4 -
a. Validating Vosational Education LEffectivencss and ‘ Co
' Assuring Redevance of Vocational I'vograms - . .
M - 5 . . Lo . .
b . b+ Youth Unemployment:  Education/Work Conneetion ° . . A
T e Voeational Bdueation Accessibil ity to Adulre. © °o 7
1. ' —/.‘ ’ * N ~
':3'< . « e . ‘. ot -l -9 . : LI .
% . 2. An initial=plan for ca®liproject consisting of':
% a.  Mission/problem statement N ) . ’ h
(A ~ ' .
T %
* T bl Pruject objectives . - 7
' ' M o . e
- . . ' = : i L t
S €. UStatement of expected outcomes ‘ . oo
L. . - . ) . . : o
- ’ . R P . N
3. A methad lar coordinating the profject planuiug cid .ul‘unnl-:l”:)! e, . . :
cffort. . _ . © - )
T N LY ’ > ) . - Y ) )
. Sec Attaclyents 1-3. . e . (\ .
- . ' -z " B o . : y
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Page Two - K

We thlnk you will want to participate in this veeture if you can.

2

Carefully

consider the importanceof the effort and the benefits you and vocational education

¢an -derive from the pro;ect(s)
whereby money is transferred from one”state to another
the project 'in accordance with the

consortium,
—__*_—_—-

will use its own resources and conduct a part of

proJect coord1nat1on plan.

In no way sHould this effort be considered a

Each participant

AN

Attachment 4 is a form which will aid you in det1d1ng ‘whether or not:qgg -
participate in the endeavor and provides a mearis by whlch you may nom1nate _your
state as a participant in this effort..- :

- ~

Becayse of the facilitative role of the NERVE in thid effort Dr. Robext .
Taylor, Executive Director of NCRVE will be sharing the plans developed during the
July meeting, with the State Directors 6% Vocatlonal Education at the1r national

conference Septempber 25-27,

1979 in Scottsdale,®*Arizona.

Dr. Taylor ‘will emphasize

the importance and valueyof these,cooperative inter-state efforts and W111 ind
the~resources the NCRVE will offer.

N

-

o

1cat
1 . -
¥ Lo v r

I encourage you to discuss this matter with your- State Dlrector before and
after the’state directers confgrence to secure the support necessary t8 make you.a

viable and active participa

vocational 'educators, legishagors,

trust that you will help us demonstrate to _ - *
and the.public, that the"RCU's'are interested,

willing, and capable of cogpe ative and collaboratlve effofts at the state,

regional, ornational level.

~

.

14

LU

Y

#
Help us, help yourself help vocational educatlon

We need you.

Get involved. - Be -active.

. v Y R

[3

A -

SEND YOUR NOMINATION FORM TO ME NO ‘

X LATER THAN OCTOBER S,  1979. e .
® : ’ .\ - - ” ‘ ) ¥
My address ist Mr. Gregory G. Morrison
. Office of Vocational Education
' 1429 Senate Street, Room 916 - ' . °
Columbia, South Carolina 29201 N . -

° - ’

You ‘will note that the October 5, 1979 dcadline only gives ygu ‘a few days to
get your nomination in the mail. The kxccutive Commitfee 'is plannlng tp review
nominations-<at a comm1ttec meeting immediately following the- National Dissemination
and Utilization Confcrence in Columbus,-Ohio, October 9-11, 1979.,

- . i » .

If you havc questlons call me at (803) #58- 2358 or any of the numbers of the

Exccutive Plannrng Committce (l4st attached) - - & . . .

B .‘. « Sincerely,, "+ . ~

-

Gregory G,?Morrison, President
. N National RCU Assodiation '

[ .~ ”

St

: * 1522
t’ ‘ e . o
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EN V e .

The Executlve Commxttee for the National RCU Asspc1atlon met with the
Nat1onaT Lenter- for Research in Vocationhal Education staff to collabora-
Lo xvely deveTop a plan for. attacklng on an interstate basis some of -the:
" -i'*‘mggggﬁprobiems ln,vocational education; The purpose ‘of- this communication .
A ta nf > filie: JOlnt p]ann1ng’ef?ort so that you may determine

N

pLd

s A’ synop51s of the’ prob]ems is attached.. °
fhe‘plankprﬁaects the.use of combined talents, dollars, and time of RCU and
N@tqgnaTvcenter personne1 “to" work toward the. so1ut10n of these prob]ems.

,x‘i‘\ \\\
N

It 1s\COnce1véb1e that on“each of the three se]ected problems four to.
- six states might each develop projects which fit into a coordinated p1an.
“eThe plan would be.designed to drew on the contr1but1on of each state to
. §61ve the«]arger\problem. . S e

3
.

The process recommended by the planners for identifying and selecting
states to part1c1pate was oOne .of self riomination based on state 1nterest
. or.current efforts in one-of the problem areas. The State RCU Directorse, . -
w111 be receiving a cammunlcatlon-from the President of the RCU Associa- .
tion, Greg Morrison, South Carolina. Greg will outline the coliaborative
ﬁﬁannlng efforts and w111 ‘make the request for self nom1natlon~‘ .
,";ﬁf Pfease feel, free to share with me your recommendat1ons or_concerns
*:‘fbr th1s act1v1ty ,
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_ Appendix F nT
' (Pages 1, 2,3, 9, 10, 11, 12, 13, 14, 16, and 17 deleted)

- - LY -
e, . “Hameyne - - * ‘ P

.

' .~ January 12, Jog1

T0: Secondary ‘School District Super1ntendents L

.Secondary Stheol Principdls . .-

* Secondary Schood District Directors of '
Career/Vocational Education

Education Service District Superxntendents .

Regional Coordinators of Career/Vocational .
“< s Education , R . .
. Select Consultants ' oo
Attached is an RFP'for your information and review entlt]ed' .

* "To Develop a Model for Effect1ve1y Heasur1ng Seconda?y Level .
Vocatlonal Educat1on Programs in Oregon
. For add1t10na] 1nfornmtxon, contact Eugene 'T. Vinarskai, Coordinator °
rof Vocational Education Applied Research and ExEmplary Programs, .
Program Planifig and Evaluation bn1t, Oregon Department of Educat1on,
”378~27l7 or-the to]1 free ‘number 1-800-452- 7813 v o

. ey

-

’ ’ - : 7 [ ’
. . . ! . . - i : ’ AJ B
Monty E. Multanen Donald E Egge .
Director - ‘ Assoc1ate Superintendent
maCareer and Vocat1ona1 Educatlon " Instructional, Services 2
. . ‘ 4 - rA :24
Enclosures . S o
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REQUEST FOR PROPOSAL

Notice'of'Rquést for Prupesa] (RFP) "To Develop a Modé],for Effectively
Measuring Secondary Level Vocational Education Programs in Oregon" -

pilot ¥est and deliver instrumentation to be used iy Oregon and several
other states, which will’ enable state agencies to£ffectively measure
seooqgary level vocational education program practices, outcomes when
correlated with student status. Also,. to conduct the actual survey of -,
Oregon and prepare a suimmary report.

Thgspurpose of the project to be funded through ti;;/RFP is to develop

~

The project must:
3 4 < B
a. Design, field test instrumentation, to enable a state to gather data
which will effectiyely measure a document statewide secondary voca-
tional education program pract1ces and outcomes when corre]ated with
student status. . .
% ~ ' .
. Actively involve represéntation from several states in verification ° ,
_of effectiveness factors and criteria. :

Identify prdct1cal, efFect1veness measurement strategies on secondary
vocational educat1on programs which are cost effective. —

Ut111ze the eﬁfect1veness measurement strategies delineated in con-
junction with unp]ement1ng and completing a survey of appropriate
secondary level groups in Oregon. (See Append1x F for a list) -

e. Analyze data and prepare a summary report.,

In addition-to one above, a through e, proposals need to address matters

such as: - ,
' [

a. 'Margin of error which would be acceptable for ﬁse during the survey.

!

. b.. Practical descr1pt1on of the statistical methods followed in the comp11a-

x

tion of cummaryxtables from the primary i;ga

Distinction between sampling and nonsamplfing errors.

D ~

Cost of the survoy under‘such cost centers as development work, field
investigations/testing, analys1s, data processj‘i, report preparation
and distribution. .
Proyram and studeht variables to be considered and appropriate]y
iucluded in the survey of select Oregon groups. -

- ~ : .

The tu]]qung pvoductsuuust be submitted to the Oregon Department of Educa- o

tion: , . . . . :

a.t Tuwenty-five copies of a tested etf1c1ent nodel, for effectively
med‘u11nq secondary Ievul vocaﬁﬂonal education programs in Oregon,

®

-




. adaptable or adoptable to a var1ety of other State Departments of
Education. The model must 1nc1ude detailed components such as. effec-
tiveness factors/criteria, ingtrumentation, implementation/conduct of
survey, data analysis and cost effectiveness strategies. In addition,”
a summary report of an actual survey conducted of appropriate groups
in Oregon. THIS DOCUMENT SHOULD\BE SEPARATE FROM THE FINAL REPQRT.

Ten copies of the final report, prepared accord1ng to Oregon Department
of Education special report gu1de11nes.

- {
.

-

* See Oregon Department pf Education "du1del1nes for Preparation of F1na1

Reports

td

for Spec1a1 Prajects,” 11/14/78

\‘

+




4.

‘the propoaal components in Item 7.

. . .
~ - bl .

« s

t

One contract will be avarded in an andtnt not to exceed $20,00Q for apbndyil

"mately a seven month project. The award will be announced no later .than '

April 27, 1981.- Project funds cannot be used for purchdse’ of equipment
or stipends for attending inservice. Indirect costs may be requested- in:
the proposal at” the Rate Approved by the Department 6f Educat1on, if such
an indirect rate is currently on file for the agency; or for a maximpum *
of eight pexcent of total proJect costs. | - . .

a

. e Y -
The project may commence as early as May , 1981 and continue wp- through

November 30, 1981 %

i

The grant award will be based on the content of the proposal in keeping
with the following criteria. .Criteria are cross- referenced and we1ghed to

a. The proposal fully and clearly addresses the problem 1dent1f1ed in the
attached "D1scuss1on Paper.'

®
. o N -,

b. The proposal fully and clearly describes the genera1 des1gn of the pro-

“posed project. The procedures. specify how each goal will be accomplished .
" and evaluated. . ‘.

‘c.  The goals and/or obJect1ves and act1v1t1es of the proJect are clear]y'

stated aond attainable.-

J‘.
Ls

d. Strateg1e* and procedures yhich w1ll provide the requ1red products, are
clearly described. - - -

!

e. _The nroposa] clearly describes how the nonprof1t pr1vata,school(s) will
“have a “key role in planning, des1gn1ng, ‘and implementing the- mode] s

f. Prov141ons insure that all developed materials are free of b1as or
discrimination based on sex, race, ethnic background and religion, or
ph)Slcal or mental handicap. .

g. A plan, discussed with the Oregon Department of Educatlon Vocational
Education-Dissemination ‘Specialist, has been included which describes
how project results and products will be demonsfrated~pr1or to proJect e

c]osure )
h. Part1c1pat1ng,staff were involved in thg-plaqn1ng andl’ deve]opment o
of the project proposal. ¢
. Perfonnel qu11ﬁ1cat1ons and exper1ence are approprlate for the pro—

posed program .o -

j.. *.The budgct 1s appropriate and corrcsponds to the 1nstruct1ons in Item
4 on this page of the RFP.

¢
* . . 7

\ ) o .
k. ProJect evaluation processes are clearly explained.
. . - -

- . )



\Jv. ’ : PR . . o . i ‘- » ‘ N -
. 7... The proposal should iyclud¢ the”components given below. Letters in
Y. parentheses refer to't L\cr1ter1a in Item 6. 'Pdint values are assjgned -
- to the proposal elements.” - e . Ct :
Yoo T S ,-‘ B g.— , - .
e Prooosa] Coinponents Point Value “,///
v " & Cover Pagé ‘ . . 0 oy
= - . . N -:_—: . :7:‘3'
ﬁ?;; *'y. Body 6f the proposal, including: ' o,
5. (])‘ A des scg;gt1on of how the proposaﬂ will 313 " I
B . . specifitylly address the problem id tified LT
w0t we  @in the R 1n a m1n1mum number of. words. (a) A - E
fa < (2) Project goals ard/or objectives, and supportive 27 v\
activites. (b), (c), (e), (f), and (g) . \
¢ " ) e '\
;. .o é}) Description of products to be deve]opﬁd. (N 15 L2 .
¥ B ' - L :
e, ~{4) ildentification of the manner in which the . 0~ '
I .77 'Oregon Department of Education'will be involved. e ‘ ,
i ’ i ! ";é Y
£ \ (5) A procedure for project evaluation. (k)\ 5 o
D o Ident1f1cat1on and qualifications of project staff. 15 o . )
; “(h) - PR \ )G
g o N . .
N ¢ Identification of Tocal commitment of staff time, 10 . !
: .. . facilities, and related services and support, wi$h ' . S v
appropriate budget detailing such commitment. (1) SR R
’y s - . - , ‘ ‘u . '. n ::
‘ . Proposed budgef*includéng: (j)\‘ S5 ;
< - Personnel salar1es and emp]oyee benef1ts. ) ’
%; S = Trave] .and per d1em for proJect d1rector, . i .
gg; conSu]tan&), evaluator, etc. r ' L
' . , : . : - :
- Supp_hes. E . :
. - Other-purchased services, such as technical | e, ' S
£ assistance staff, substitute or extra time N > ’
fox var1ou§\staff evaluator services, .etc. .
‘ . (Explaln in detail.) s, ) .
1y ' p _
TOTAL........}00 ~+ . oy
- . P
|

5 ¥
N 5
& “"L‘%‘f%.ﬁ“&'&‘ RN
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DISCUSSION PAPLR . ; . n

e Aiﬁgju;fjgygfngigqugipn:fUSQt is the Cffectiveness’ of SecondaFy Level Vocational
‘ . Education Proyrams in. Relation to Training and Sqcial Goals?" are the ultimate

1

J v

L perimetérs .Por research to be incorporated into a umique.@umbrella multi-state,
multi-year pFojggL effort. -, . o oz ' . '
0 ~ ) ¢ : “ » ®

The fo]1owing)criteria were used in selecting this research question: -
1.. The need was unjversal. ’ ‘ \ s
‘ 2. 1t was of siguificant importance to vocational education. .. ~
- 3. It lended -itself to the concept of a multiple state . ‘
’ “and multiple. year effort. . . ) : . :

»
I3

- , : 4. The end product- had the bbteﬁtiaj to 'serve as a°va]uab1é
resource to-decision-makers and influence decisions at
the federal, regivnal, and state levels.
4 e . B

. "¢ v —_—N o -
: /, Six states, in cooperatian with the National Center for Research in Vocational
: - . .Education, are currently comuitted to examining this question. The states

involved are Arizona, Florida, I11inois,.0Ohig, Oregon and ,South Carolina.

: ' ) . w
L - To dafe the following steps, retated & the project, have gnanspirggz e
- o \ ¢ . [ v oel B :
i_ o L 1. . Refininy o:}the research study. P f
D\ , . . . R i s
2. Securing written comuitment for inolvéement of above agencies. i
- : S - . ’.\,‘ . . . E
3. Develbpuent of a cpnccptuaﬁ model for the project%z s 4
v , . s 7
< % . .“ N . ‘ w N o ~ - . :E
4. /UZ;clopmuntlof DTOJeCt.phdSIQQ plan. - . o
. . .- .7 ‘ ) . . : - T . :
The purpuse ot this REP is Lo Secure a‘%ontractor; fox a®single study to-be. : 3
initially conducted in one state, primarily afmed at dgveloping, field "testing, .- .ﬁ
and dcliverimg project phase I instrumentation for use several states and S
actdally comuiucting the wurvey of select groups in Oregon. The instrumentation ° x
aust produce data which will ensble o State to effectively measure’and document gt

statevide, uccondary vocational education prograunpracﬁices, outcomes w@en . A
correlated with studeat status. (See Appendix G for conceptual model diagram. ) ‘|
Extensive research has alrveady ‘been done on this and related questions by Or.. .

. Robert Darey at the flational Cepter for Research in Vocational Education, in_ ..
ts learned by the Ohto ™

Columbus, Ohiog  Lonmequuntly, thc‘¢pssahs and produc
Center must be. incorporatdd—in this project.
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s«e 3
\' Survey P:;;m .;' , ‘ % L
> . . . ’rv\'-'w - -t ‘
é%;; State Department of Vocat1ona1 Educat1on Prggram Spec1a1;; S s )\
: Secondarv tevel Vocat1onat Edgtat1on qpyster Instructors ’ 'f : °M§i:‘ -

ikegon St;}QiAdv1sory Counc:?ifor Career and Vocat1ona1 Educat1on-~ .
Second;r/’Lev°1 D1str1ct V08.t1ona1 Education Adv1sory Councx]s T .
IOregon StaJé Un1vnr51ty Vocat1ona1 Education Progr:m Dlrectors/Adm1n1strators
?argﬁés of Vocatxonal;:ducat1on Clister Studénts - - S:S

AT

Total
Number..Statewide

/ [ - e
. . * Ny -
, T\
. N c _
) » B :: ’ "\
Ioc udes parttise i tructors, 914 fu11t1wa 1nstructors L. .
Based on'1.5 K number of \11th/12 th grade students in vocational educat1on'
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Appendix G /-

® s e e e o

Collaboratigg States Meeting
Columbu%, Ohio; November 13, 1980
LI . - .
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, i Participants

Robert Balthaser
Carrpll Curtis
Kenneth Gabbert
Nancy Hargis
David "McOQuat’
Stan Simpson
Sheila Stone

Roy Thomas

Marcia Miller.
o

Joel Magisos
Norman Singer

Ohio .
Pennsylvania
Arizona
Oregot
Florida
Florida
Oklahoma
West Virginia

.
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ED/OVAE

National Center
Natiogal €enter
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VERNE A. DUNCAN . y . T
STATE SUPERINTENDENT » ,
» OFPUBLIC!N_STRUCTION v . K . ' .
- — . . T el ' ~
“ s ’ STATE OF OREGON . B X
\ “DEPARTMENT OF EDUCAZION o ‘
’ o 700 PRINGLE PARKWAY SE° .7 ) )
: _SALENM, OREGON 97310 ‘
w ~ . AREA CODE 503 " ’
X A 17, 378.3569 .
" ) R ' Toll Free: 1-800 4527813 X - < ! '
5 o o Mpril T63 1981 ¢ e “
¢ . Norman M. Singer . - o SR
i Senior Research and Developrent Specialist A , o, C ¢
The National Center for Research in Vocationa] Education ‘ ’
¥ Ohio State University . ,
N 1960 Kenny Road : _ .
.+ Columbus, OH- 43210 o _ ;
. Dear Norm:, - SR
J b Jusf a note:to tharik you for agreeing earlkier to serve as a member of
et t\?e reading panel for proposals received in response to our request for'
> - proposal, memorandum’ humber 40-1980-81, entitled, "To Develop a Model
G - for Measuring Secondary Level Vocatiopal Bducation Program Effectiveness
2 #-in Oregon." I believe your cantvribution du ing this stage is crycial to .
¢ the continuation of the entire MS/MY eﬁ’onr‘t&§ I Would Tike to share the .
schedule of activities outlfined below relati e}o. this RFP. b
o Activity L . ~'ate
1. Oregon Department,of Education mailed REP's - ‘ -
- to-identifiedtarget audi_ence.f;;.» . N February 19, 1981
o 2. “"TPB,Stmdrkfdue‘} date for proposals mailed in _ ' ’
‘response to the RFP. X . < April 17, 1981
3, Due date for prppo-sals hand delivered in . e
response to the RFP. =~ N . . April 20, 1981
4. .Copies of proposals received 10 response to ) -

“the REP, .aTong,with a copy of the RFP and

.. ‘proposal.:technical review materials, are . - : .
", .mailed to the. readifig parel. i ' and April 27; 1981
B H ’ . L0 ’ - ’ . .. - ’ /"’;'—‘\ T &
Reading. parie] members- review materials, score ; / S -
- .éaph‘ 'ndﬁjﬁﬁq]' -Proposal- utilizing a separate
* Proposal: Techiical Reviey Material Packet and . .. . -
i1.:them.back to:me. for- yse -in. ranking the = P R
T$ and’ electing a.potential ontractor. ., - May 6, 1981
EXRA A S " ERYy R : ' .

14




3‘? - : - ~> ) ’ \, };’qﬂ N “ n
’ - ‘c. - . ; c ° - :
* ‘y : ' o x . Q .
\No/rma,n M. Singer -
/ 1] ]6 198]N = “ X v - \" " N , -
Page - Lo . <
. 1 7 ~~ ) Mt—'i 13 - b
~h ¢ . S . o i o L. R . -
T NOTE: It is not\necessary-that. you return the . i i .
. proposals to me, Umtess you desire to do so - . 3; - Y
. . because of notations, ett. What I actually = . -
L " need is a separate, comp]eted Proposal _ : -
/ Technical Review Material Packet for each - . - -
‘fyf., individual proposal., I would appreciate . _ ' !
7 — - your“returning the review matema}s to me via- ~. - i .
{ - g cert1f1ed mail, to he]p insure ahd speed: delivery. . -
6. Reading pane] respons1b1ht1es are conc]uded S a ) e .
Coen at this time. . « .7 May 6,198 * o
[y N f N . . - . L)
; A—- ‘ . -
¢ =-,1; Negotiation commences starting wit the agency T ..
@ ) / submitting the. highest, numemcaH ranked . - .
i i proposa] . ' . May 18, 1981 - .
. ¢ A )
:" Bt P Contractor se]ected and not1f1ed May 21, 1’981
I“" , .+ Notice to MS/MY states, by mail, of -agency se]ected May 25, 1981 - ~‘ . q&
I appreciate your offer to assist. when th&?ﬂ;n’hrnves, p]ease~ - o
call 11’Qyou have que&twns f) _ .
' . 4 . - ! 3 s . ,--fti
. T f' Bestwregards,’ . - ‘ N
) ' . - L. <, . 4) : 8,’;
v |~ Eugene T. Viparskai.’ " -
. -* Education Program Supervisor el E
. | \\\\\ ) | .
"tv_g?iﬂ y - ‘\\ r
ﬁ.,,.,
‘e " ‘,\\\\ .
' . ‘_“r ,
/. 'ﬁg
. : e -a' A f:u - ) ‘ ~;;
H o g . ’ | i
. / - » ) - B “
~ .l" "" .,’ “~ " :
l20-2 ' ‘
.;e? ~ H “ L LA i ‘\- ‘-\\»“"‘i{ .




Appendix I .
’ MULTI-STATE/MULTI-YEAR "EFFECTEVENESS" STUDY.

~ BREAKFAST MEETING AGENDA
Thursday, April 2, 7:30 am

\

[

] E—
AR s

*. v

. Norm Singer: , Introduction to the limijed purpose of the
. .The National Center meeting :
B R - _— \
:407am_ |, Eugene Vinarskai: - The RFP is out! " A quick walk-through of
P;i . QOregon Départment-of ~ highlighted copies S
_ ~ Education _ S ’ g

5 g

-

U705 3" - *Norm Singer . o Orientation to, worksheet: GROUNDWORK FOR
5 y ' \ : SURVEY INSTRUMENTATION .

-

T e Ay

Y,

This worksheet requires ihformation to enable -

the Oregon RCU to contract for a survey

instrumgent which serves collaborative needs.

. The worksheet should be completed and given
.o . " to Gene Vinarskai as soon as possible -- -

Z-éﬁﬁ“?“hkg “ preferably this week. - ..

am -  Eugene Vinarskai- . o How will you use this worksheet? Some
. t : . examples of useful responses . ‘

.

<, B ’ (.23‘* . ) ‘\‘ R . 10 . .
: -8:00 am. _ = Eugene Vinarskai and co < :
C Norm ‘Singer Orientation. to wor

-

ksheet:, KEY ISSUES TO

- CONSIDER -

This worksheet Tists issues which need
immediate joint deliberation -~ during
this week"s conference and/or via

multi-state conferenceé calls very soon.

* Muriel Tapman and Marcia e Observations, comments
" Milter: Office of Vocational .
‘and Adult Education Lt e
—— e
‘o, * ¢ Adjourn

>

-

.NOTES




S €

2s M]r MULTI-STATE/MULTI-YEAR “EFFECTIVENESS" STUDY i

. ,TWORKSHEET: KEY ISSbES T0 CONSIDER,

.~y

\

‘ 1. The survey instrument should!{be based on conceptual consistency among
participating states -- to emable useful -interpretation of data later.
As the Oregon RCU starts work with a contractor, you need to communicate
as much usable information as-possible, regarding WHAT YOUR STATE IiiyKS-

_ X
\/

ABOUT VOC ED EFFECTIVEMESS AND WHAT IT WANTS TO FIND OUT. .

The other worksheef enclosed is one.way.. How else wijl you get the - .
importgnt messages to Oregon at this MSMY study is launched? ¢

A

Al

. - 2. This MSMY study will serve a critical need if it derives information '

* . Congress can use. What other-audiences might use the findings? ‘
.What further research hypotheses in your state might be capacitated
when this MSMY study is completed? Official position.of NRCUA?

L% The RFP Oregon has released details a 6 state involvement in the
. . MSMY study. Who's still with us? What does each state commit itself to? -
T ‘ What expenditures will be involved? Who will bird-dog in your state?

e you prepared for Q?e in-kind,bo]]abofation required in Phase One
of the MSMY study? Will you gear up soon to conduct the survey later
vd(12/31/81) in your state? . ’ - . U

. . R

Tidation of state resu]ts?-(3/3‘ )} Who wi]J:do this éopso]i&ation? .
A specjal consultant te jd in part by ehch participating state?
A contractor to one st ‘ NN

6. When can other states get inVolvad? -About°12/31A51?;\\\\\

i’ B 7. How can consiste nalysis of state survey resultd be achieved among
X collaborating, states? How can the same‘"lens" be used among the ~ . .
. states as each interprets jts data? ° - ‘ N

G 8. The National Center for Research in Vocgtianal Ed@ation wishes to . .
R ... . conti in its facilitatihg role. How might facilitation and N
o~ coqu?ﬁgtion of communications ‘best continug td serye your ) v
i - ’/90T1aborativé RCU: study -- your MSMY study? = . .~ - . -

)\9’,~ DETAIL OTHER'I‘SSUES?ELow: o : Co ] NG
. . . N . 'w. ': :.. . 'il




Y

» .

. , i /
MULTI-STATE/MULTI-YEAR ?EEFECTIYENESS" STUDY .
L ) NORKSHEFT; GROUNDHORK FOk SURVEY INSTRUMENTATION

¢

Please give this worksheet priorit co?l%jderation. Enter as much information as possible this week -- during the NRCUA -
Conference and give your sheet(s} to Ggpe Vinarskai, Use the second copy to enter later considerations and mail it “ .
directly to: Eugene Vinarskaj, Coordinator, Applied Research and Exemplary Programs, Department of Education, : ‘
700 Pringle Parkway, S E; Salem, Oregon 97310 (Telephone: 503-378-2717? ' ~ ww -

LIPS %
.

’ » E] .
: ~
< .

AL g

"' PARTICIPATING STATE: NAME AND.ADDRESS OF CONTACT PERSON:

Y . ; . -
% INSTRUCTIONS: To design gpse'lect pilot test instrumentation, a collaborative perspective on effectiveness S~needed )
- : . right away” Toward this end please identify and describe in-state activities (research and/or development)
iﬁm N which involve definitions,; assumptions’ or ipplications regarding voc ed effectiveness. g '
B Key reference: Oregon's RFP, ™To Develop a Model for Measuring Secondary Level Vocational Education .
;’3» Program Effectiveness.” See especially p\4. ‘ - - : .
‘ o . . ’f‘”‘: i . * * L ,
r; MAMES OF ACTIVITIES - BRIEF. DESCRIPTIONS ~ IMPLICATIONS, DEFINITIONS, : . WHO MIGHT BE e
by . : / ’ e ASSUMPTIONS RE: "EFFECTIVENESS" CONTACTED? CL .
W = £ - - - - P
.,‘ \ . ;
¢ ’
“ 1 . ‘
i B
o S - .
— ”Y '
. .=
. ]
44 -
w
“© oo - . & 3
ST _— 4
[ & A - “N.:;:

o
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:" . september 11, 1381 . - . : '
Y ° ) - H .
‘' Norman M. Singer o i
« " Senior Research and Development Specialist |,
e National Center for Research °

RS R R SR O e e vy 10
soLEs 30 P B
-

S in Vocational Education SEY . SN \

' - Ohio State University ‘ A ( ' s :
S e " 1960 Kenny Road 4 L -] . , .
A Columbus, OH 43210 ‘ ~

+ Dear Norman: S

As you know, the Northwest Regional Educati, ndl Laboratory is working

. under a conttact with the Oregon Department bf Education to develon. a

« model for measuring secondary level vocational education program

' effectiveness. We have’ recently completed a review of the literature and

" an examihation of existing practices regarding secondary vocational ~ 7o
education effectiveness .and have identified nuherous indicators of . - )
effectiveness. - Some of “thegse are indicators of a quality vocatiohal
education program while others are, indicators of ,,’pr"’é'aram‘butganes for
students or society. Since there aré many more indicators than we can
“feasibly handle in develeping prototype evaluation instruments, we-need
your assistance in helping us estabkish priorities among themi The ' ~— -7
priorities you and others identify will be used as we draft evaluation

©  instruments. for five groups: - current vocational education students,

. [stafi}:a;ents, employers and -advisory councils. Although our contract .

n

exclu develpping an instrument for vocational ‘completers Jbécause
. existing instruments for that ‘group.already exist, we will use the i ' )
o, i’n&@ation in developing a model for vocabignel education effectiveness. <

P [T

‘ The attached listing of ouUtéomes' and quality program indicators includes
' feedback we have received to date from several members of the RCU .
executive group at their recent meeting in Columbus, Ohioc. After, we have
.analyzed ratings from RCU directors and our Project Steering Comniit%e, ]
" e willuse the information to develop draft instruments for the five R
‘, groups. We .will ‘mail-these: drafts-to you tpgether with a list of ‘jhe
7 Yower,rated indicators that were omitted in designing the instruments.
At that time we would appreciate your critique of the dr'aft.instrmnents ' \ ’
. and will give you the opportunity to suggest that we add -a particular o .
‘indicator-t at. received a relatively low mean’'rating if you feel strongly
"" . that {t is'? critical indicator. We will then take your review and
| commentd-:into consideration"ir preparing thé final. draft copy of each®
-instrumenit. These instruments will be pilot-tested and refian based on

~the résults of the pilot -tesé: S . :

. ‘ n o ‘.( - ‘ ‘fw}‘ . % . . ,

L foam arranging ‘through Norm Singer to have a joint conference call the . .
. P g g > N - :

w0 week ~o,f~“s’gptember,2,1st,wj.th the six RCU directszor.js tooperating in this .

o ‘,?gu‘jeci:,;* “Pwo- p;glié:y issyes we need your .advise on, during the conference

~¢: scalli are. (1) ‘whether we should inciude SACVE .directors for -input into

, L
O
l " 22




Norman M. Singer . ‘ o
September '11, 1981}

.

v ) Page 2 : : ‘ _ .

. . . “ Ve

S -the key. vocational outcomes and (2) whether we should add legisiators as

' an additional group to bé suryeyed through an ‘evaluation Imstrument or
simply include them as key users of the evaluation information. 1In
addition, we can d%gcuss any important outcomes of vocational educati&n

you feel we may ha e'qverlgoked on the rating sheets, :

A

£

A

<

. . . .
. " We appreciate your contribution to this project and know that the final .

, ~ products’ will improved as a result of your input along the way. If - B
. « 7 you have any guestionsl please feél free to.E?ll me at our toll free .
© . numbeg, 800-547-§339. ) " ‘ .
e *

. I'look forward to receiving thr ratings;in thg attached‘self-a&dressed
‘envelope by September 25th. r- .

. ) . ' ¢ ¥ .. '

,* Sincerely, » el A N : <

- Thofas R. Owens. -, . o L
e , Associate. Director = o _ Y o
Education and-Work Program ' ~ . b

»

aa
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'

e

~ ~ _Enclosures Lo TN K

cc: . Gene ‘iinarslsai~

iy allrdest
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