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THE 'NATIONAL ENTEFI 111lON'$TATMPNT

The National Center for-Research.in VocationatzEdticatiort!isnissido is
toincrease the. ability of diverseigencies,.instii0i3OS,,,and-organizationsto- solve educational Problerrilrelating:tO individOil,careerPlanning;
preparation, and progression:?The Nati3OnallCerner fulfills its:;mission by

, .-
* Generating knOwledgivt ro research'

, .

;Developing educational] rbgrarns -products'''

.42 --Evaluating, individual PrOgramne d'aiitcomes

o :ProvidinTinforthiition.fornation,a1 planningand,poliey,

y

e installing educational,program5,andproilucts:

fat, saekrating information systenis,and services
.

e Conducting leadership development and training programs
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4
The National:Center for Research in Vocational Education has worked

with the state research coordinating units (RCUs) on cooperative endeavors
since 1967 when development began on a nationwide information services

-nked-to -RRIC (Edu'eational-Resour&es-Information Center) .--One
example of this cooperation was a seven-state study of target audience
needs which provided findings that later influenced the development of
information databases, .nformation analysis products,. and information
services.

, j&.

. .

The report describes the continuing °joint efforts of several RCUs
and the National Center to develdp multi-state, multi-year programs of
study., Such programs promise achievements which could not be reached by
an ipdividual state, mor in one .year% The RCUs involved and the National
Center are concerned with the problem areas as significant issues in. each
state and throughout the nation.

,

This report was prepared by Norman M. Singer with the cooperation
of .the National Research Coordinating Unit Association; its Executive
Committee, and the Research Coordinating Units participating.

Robert E. TaYior
Executive Director . .

National Center for Research
in Vocatidnal Education
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EXECUTIVE SUMMARY .

The.NationalicCenfer for ReSearch in _Vocational Education has continued to
'serve a facilitative Tole after initiating the planning by state research

ting units (RCUs) for collabor4ive studies in three problem areas -- . -.7,--
youth unemployinent, piOgram effectiveness, and access for'adults. The objective
of this planning_gifork.was to h'develop a plan,whic projected the use of the
combined talents,

funding,
and in-kind resources of RCUs to accomplish research

which could'not be undertaken by'one one state or in one year.
.

... '... 4..
,. ,

Tht REU'EecutiveCommittee developed initial plans for multi-state, multi-°.
year, programs of study and sought self-nomination by state RCUs for participation'
in the programs. ParticiPati

tt
states met with the National Center staff to

plan a series of projects in ch program carea. Representatives of prannimg,
groups for each prbblem area presented a description of the study prOgram c'

.,
0.

...,plan to other RCU personnel at the annual conference of the National Reseafl6h
Coordinating Unit Associaticn. The National Center staff tOntinued to meet a
with'participants in the program and has provided particular technical,
to the several states and RCUs involved in the. major study of vocational education
program effectiveness.

.
During 1981 the National Center conducted further planning meetings,

arranged and coordinated multi-state telephone onferences,cooperated in
joint reviews.of a request for proposal released by one cooperating RCU,
reviewed the proposals submitted in response, and linked germane information
resources from the National Center and other age-nces to technicians developing
instruments for the effectiveness study.

.

Reports on the interim status of the study of, vocational education effective-
ness and the study of alternative. delivery approadies

have been planned as °,1b.
presentations during the Seventeenth Annual National Re'SearchCoordinating
Unit Association Conference on MarCh:30 through April 2, 1982: --- t-;.

, / ,

The cooperative studies conducted by RCUs and facilitated by the National*
Center eventually will demonstrate the feasibility of voluntary collaboration
among states on program improvement problems. This apprOach promises a
viable and precedent setting course of action for solving problems of national
Significance in vocational education,. . .

;OW vii
ea
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olo INTRODUCTION

During the,pas four years the National Center.has been responsible
for providing lead to the state research coordinating units (RcUs).

- The responsibility has been inclw3ed.in the overall liaison'between the
National Cegterll Dissemination and'Utilization Program an t;heliesearcht
toordinatingyunits through their Executive Committee'. :To a great. extent
theNatiohal Center has collaborated with the research coordinating units ,420

ISIftrICin a vafiety -of ways and has provided leadershi4to.fhem by facilitating
and toordinatirig the. sharing of informationc.by joint planning among RCU. .

and National enter staff, by exchangin ethnical data (especially regarding.
,

, the studytof diaSemination impact)} by - around dissemination'issues,
by sponsoring the Executive Commi'ttee's planning meetings-conducted at theAk

National Center,and by proyiding lkoims of training and assistance in areas.
A of major concern.

.

The Executive Committee for the National Research Coordinting Unit
.

'Association and the National Center staff have engaged in discussions:
which'have illuminated the need for individual research coordinating Units
to

i

o Share the efforts in researching major pro lems in vocational education:
RCU director's as, well as National Center staff recognized that the shared

''investigation of common problem areas could result in much. greater cost-.
effeCtiveness, stronger research results; and considerable change in the
level of collegial'interaction among the research coordinating units and
the National Center for. Research in Vocational Education. The Executive
Committee of the-National Research Coordinating Unit Association welcomed
the.suggestiOn that the National Center staff would
serve to promote ana'facilitate collaborative research and to proceed with
joint planning for that purpose., ..

1

Three problems of major concern to'voeational educators were identified
at an initial planning session describedoin thib report. This early session
projected an important research collegiality among the-RCUs and the/National

'
1
,...-4-...-

Center.

I
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,CHONOLOGi OF ACTIVITIES . 4

: .

The National Center for Research in Vocational Education has served
in an initial catalytic role bX capacitating the planning among state °,
'research coordinatidt units (RCUs)for collaborative studies, and in a
Subsequent facilitative role in-support of thdir work. Thls-tlas--inc-luded

AS5 iS005 ;the NRCUA Executive Committee to develop general plans for
collaborative studies, convening RCU personnel from states,interested in
collaborating on studies in three problem areas,, providing,infoeMation and

. other supports for plant1rig sessions, arranging and cOordinating telephone
conferences.among states; and providing.technical'assistance to one of the,

'collaborative studies. The National Center has facilitaCed,communications
--and plapnihg amofr states at diverse meetings and events related. tQ the
collaborative studies. ,°

. .

. , i
'

.
.

..
'It was deemed appropriate to organize this second report like the first- -

.

f as achronology of activities related to.promoting collaborative studies by
RCUs. This report represents a continuation of the ea'lier report ando.like
'the first, does not seek to describe the actual progress on the sul;Stantiye,
problem areas. Subs antive progress will be reported more appropriately
through other charm& s by the various projects as they are conducted and
eventually completed nder sponsorship of RCUs,
.

. .

This report provi es a brief chronicle to summarize the significa
1.e3,.ielopments which occurred between July 24, 1979 and February 1, 1982.

. It may serve well a. documentation of an approach, that can be used in
planning for future collabOrative activities involving the same or ,

similar agencies.- - 4

,..

General, Planning of the Collaborative Studies'

The RCU Executive :committee
met

at the National Cen er on
July 24-26,.1979,to.develop initial plan's for'multi-state, multiyear
programs,of studies toward the. solutionof substantixie issues, problems,
and/or questions in vocational'education. The participants (Appendix A)

"developed a plan of action which projected the use of combined talents,:
funding and in-kind resources of RCU personnel to accomplish research efforts
that an individual state would be .unabTe to accomplish alone.

Three umjor ptoblem areas were identified through a systematic review
of Federal legislative and administrative priorities, ',recent national
Aurveys of research needs, and ihdPvidual input by participants. The problem

areas, synopses ofd which are attached (Appendix B), Were:

O.

a

1.' Youth Unemployment:, Education/Wdrk Connection

. - (A.

2. Validating Vocational Education Effectiveness and Assuring
Relevance of.Vocational Programs

3: Vocational Education Accessibility Co Adults.

2
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The general plan for research of each prohleM area included ddfinitive
statements of'the problemsNor issues, a rationale, some major, objectives,
and expected outcomes.

It was decided that-the RCU Executive Committee,would seek.self-
nbmination by stdles to the roble a-planning conference
t which participants would develop coordinated-pIans,for projects in each

problem area. The'National Centerwould seeve a catatytic role Whh
the RCU Executive committee,'communicating the plains to the state directors
of vocational education, convening the problem area grot;:Os for initial
planning, and reporting progress at appropriate meetiAs,

. .
$ .

,Prepaping,for RCU Involvement'
' ..'"

..10)

The presidentpresident of the National RCU association corresponded' N*11 all,
Rai directors, describing the planned'activities and askidg for self-nomination
`to participate in the efforti (Appendix C). The'exec6tive director of,the
National Center outlined the projected activiiiesania-potential roles and

I

responsibilities in a*letter to sta

L
e idirectors of vocational edu,cation-

(Appendix 0. -Subsequent self-nomina \ ons were Reviewed by the ,RCU Executive
Committee A'the National Dissemination and Utilization Conference in Columbus
on October 12, 1049. In, preparation for a,planning conference for t4e e
participants, the National. Center (1) conducted literature searches in each
problem area, (2) synthesized findings of various studies, (3) arranged for
the participation Of appropriate National Center program staff, and (4)
'arranged for conference facilities. ..

- .' --
.,

. .-..
, i

DevelOping Coordinated Pfans forigaWrogram Area
. .

. ,

The National RCU Association president described the'collaborative,,tsudies
as ":..the most unique, challenging, and exciting - venture ever undertaken by
the NationalRCU Association..." in,hivoTring remarks prepared for the planning
conference at the National Center on February 12441980. This'coaference.

involved representatives of self-
nominated research,coordinating.units, key

- professional staff 'from all National Centex DivisiohS., and member -s of the
Dissemination and Utilization Program Staff:

/--State R,search Coordinating. Units

Arizona
Ken Gabbers'

Florida

Margaret Ferqueron
Dade MCOuat

-Richard 6Hofstrand
-

North-,Garolida

Fred Manley.

Ohio

Bob .Balthasef

AI V

3

12-

*.xex'

---
Oklahoma

Don Frazie'r

Oregon

Darrell Ward

Pennsylvania
Jim Lewis

South Carolina
Maria Smoak'

West Virginia
Roy Thomas

ti

/ Wisconsin

Roland Krogstad
Merle Strong

Orville Nelson

Yd.

I.



National Center
-Bill Ashley .

Juanita Bice
Bob Darcy
ponjoenison
Marion Johnson
Janet Kiplinger
ArtLee
Morgan Lewis
Aubrey-Long
Joel Magisos
Floyd McKinney
Donna Mertens

Dick Miguel
Marla Peterson
Frank Pratzner
Bob Roehrich
Earl Russell /1

Jill Russell
Norm Singer
Hall Starr
Robert Taylor
Lloyd Temme
Patrioia Veasey
.Cathy Warmbrod
Pat Winkfield .

The National Center staff, participants- listed above were recommended

by the Associate Directorsofegfi NitAonal,Center division as Appropriate
'resource consultants to help,RCU planners addi'ess each of the belgcted,

prOblem areas. National Center participants were involved.in an orientation.
session prior to the planning conference. ,The literature reviews-that had
beeildeveloped bype National Cdfit'dt staff,in preparation for the conference-
were distributed to the. RCU participants forUse in the panning- sessions.
The RCU participants ,at the conference worked with National center staff to
further define the probelms areas and to:

1. Establish objec1tives for each study, including a refinement of

, previously-developed goals and the creation of specific objectived-
-- for each projectpba',,,

escribe,the products and outcomesnf each project

.3. Describe the dissemination strategy for each product

4. Develop a project Management Plan with.clearly-definid:.
respOnsibilities . . .

r'

1, 5. Describe the next steps for each prtot. .

The agenda of the conference is attached(Appendix E).

Sharing Coordinated Plans with the RCUs

The plan for each pr blem area pas presented at_the National RCU
Association conference at Hilton. Read, South Carolinaonliarch 12, 1980.
An Opportunity was affor ed to discuss the plans. a

"Further Planning in. One of the Study Alas

Subsequent to a discussiop at:the RPU Executive Committee meeting
in Columbus on September 24, 1980, Rational Center staff worked with Oregon

.RCU .staff ip Salem to refine the strategy for the effettiVeness'problem

atea. This, refinement included a paradigm of the study and a program phasing
piin (figures 1, 2, and 3). .0
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A series of studies,to assess the effectiveness of vocational education and promising )rogram fractices.

EFFECTIVE MEASUREMENT

Oevelopnent of instrdrents to
zessure outcomes. student status.'
and program practices.

I. Synthesize factors/criteria/
'indicators of outccmes,
student status. and program
practices.

2. Verify measurement factors/
criteria/indicators by

a. Field Survey s

--- b. Panel Review

3. Pilot test the instrumentation_

MEASUREMENT OF EFFECTIVENESS

Collection, anillsis, and

summarisation of-data on the

effetivehess of vocational
edycatilin.

I. Other data about outcomes.
student status, and program
practices. -

2. Analyze data for evidence
of effectiveness and corm.
latei of effectiveness.

.3. Sum.artze, re6tew and
report findings.. conchs--
staff:WO recoarendatigns.

I. Publicize program accomplishments
through official reporet,brocnures.,
news releases, and press confer- '

ences. 0.
e

2. Recommend programyorovements
based upon differences in effec-
tiveness related to program
practices. c,

3. Use data as a baseline 'for future

effectivene
)nefirovement.

Figurte 1. Effectiveness of ,Vocotional Education.

.
4.

4

-r

10/24/81 w 11/10/80
11/14/80

12/04/80 3/30/81

Preparation of program Review of description Review and adoption/ Contracting process developed
description and phasing -..a and phasing plan by: --ylaption of plan by --a inone state to undertake the --0
Plan. Oreson staff ti$MY states at 08U Effectiveness Measurelrent Study.

Arizona staff conference and AVA
i Natiodal Center staff -convention.

(OSU. Evaluation) '

12/31/81 3/31/82

Report °maths program Compete the Effectiveness Oata collection
.i$

plan mid contracting ... peasurement Study. -.4tarted in
effort at the RCU States.
conference. Air Contracting process divelored .

in several states to undertake
a date collection fnr measure.

rent of effectiveness.

3/1ita3

Conolete consolidation
Of State reports into data.
national report.

6/30/83

8gin use of effectiveness

S ti

Complete state analysis
--a and reporting.

4
Figure 2. Projected Study Phases

a
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A single study contracted in
one state, orirarily woe at
delivering instrumentat,on for

Use In 1 states. night

involve a panel representative
of several states in verifica.
Lion of factors and criter,a.

OREGON SCE CONTRACTS .1

WITH APPROPRIATE AGENCY t.--l

ReplicaZion of study In se.tral
states. using canon instrvren-
tation, analysis techniques. and

reporting formats:

SURVEYS

Oregon

Arizona

IFlorida

South Carolina

Illinois

Ohio

Use of consolidated data far nation')
purposes and for tort:m0n to Indi-
vidual state data.

Use of state data for state4purposes.

t, REBORES

FOreonn

I4rizona

N.

'Florida

1

1-

South Carolina :1-

I
Illinois

Ohio

go.

ammo'. REPORT I

Figure 3. Study Schedule

1

The new plan was presented to the Oregon state director of Vocational
education and his key staff in d,a special meeting. The new plan receivek,
favorable consideration, but a key concern was whether apothef state would
make'a commensurate project commitment, tod% In a subsequent conference
call with the Arizona RCU, this fact of a'matching commitment was confirmed.
,SubsequentrY,'the Oregpn RCU was to develop a request'for proposal (Appendix F)

for the design phase of the effort. The National Center staff was to convene
other study participants attending the national dissemination and utilization
corifer,enbe to assess the extent of continuing commitment by other RCUs.

, 'Communicating Progress and liculit-oriug Status

The National Center reviewed the collaborative study concept with
participants in a meeting during the Icatioual,0&U conference held in Columbus
on November 13, 1980 (Appendix G)." It was explained that the multi-year,

'multi-state efforts would be comprised of independent-litudies funded by

° different states, which taken together would solve-a-larger problem than
Could be undertaken by one state alone.

The, design and plan for, the effectiveness problem area was shared with .

the group. Reactions to the design. and plan were generally favorable;_

however, a'rpAge of concerns weL,;e'expressed, including:
I .

-1,..

1. N eed for a clearei statement'of the problem; definition of
term6,and statement.of purpose

. r

)
.

. Reservations about some"earlier work upOn which the current

work might be based '

4

A 6
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3. Need for instrumentation, but.reservations about data load, on
schools

4. Concern about audiences for the findings'
.1

5. Questions about compatibility of definitions between states
,

Thereas concensus that Oregofi'should proceed with its design phase.
Arizona and Florida were prepared to commit resources.for later phases of
the study, of effectiveness..

It was reported that four or'five states were proceeding with the study of *
the alternate delivery systems emarea. Pennsylvania, and Wisconsin had
already begun work on the y of the yomth unemployment problem area. A-

PERT had been deYeloped, a tate of the art paper was under development, and
there were plans for h matrix of exemPlarS.

Release ofRequest for Proposal

A request for proposal, "Tp.,Devtlop a Model for.Effectively Measuring

Secondary. Leyel Vocational Education Programs in Oregon," was developed by -

the'Oregon RCU and teviewed by National Center. staff (Appendix F). Based
6pontthe review, the RFP was reviled, cleared and released by the Oregon RCU
through the state department of education and released on February 19, 1981.
Proposals received in response to the, RFP were received and reviewed by a panel,
of representatives from collaborating state and from the National Center for

`Research in Vocational Education. The projected schedule of events from
release of the RFP.through the proposal review and award ofcontract is. shown
in Appendix H.

AO .

...., .
. .

Continued Planning During the Sixteenth-Annual Conference
. .

of the
National Research Coordinating Unit Association

.-Ot-April 2; 1981, National Center staff.- sponsored a special meeting of
participants in multi-state, multi-year studies. Held during the Sixteenth
Annual Cbnference.of NRCUA, the meeting was guided by a set of planning
materials '(Appendix I) prepared.by the NationS1 Center in collaboration with
the Oregon.RbU. 'This special meeting involved the following people:

.

R. D. Balthasar,'OH
. CarrojlJ. A. Curtis, 'PA

Kenneth Gabbert, AZ
Roland Krogstad, WI
Dave MoOuat, FL
Greg Morrison, SC
Peter Seidman, IL
,VormfSinger, National Center
Jay Smink, National Center
Sheila Stone, OK
Bill Stoce;MN..

' Eugene Vinarskai,%0R
_ John-Mashburn,

Dee Wilder,.TN

tM
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Marcia Millef,PVAD/USDE
. -4.''' 4 -Muriel Shay -Tiernan S OVAt/USDE

. . .,

This meeting. contributed td the progress,of multi-state, multi-year studies
by'enabl4.ng participants to clarify issues and expectations among collaborators,'
by eliciting new commitments to participate in collaborative studies and by '.

reaffirming the projectedinvolvement of RCUs. -The, meeting, also helped move
the vocational education effectivenbss.study ahead via particular exchanges of
critical information through the use of the materials prepared by the Nitional
Center to guide theobusiness of the meeting and follow- through activities.'

1 .

During the meeting one state accepted the responsibility of further-refining ..

the statement of.the'reSearch problem at hand. In general this meeting also

- afforded aln opportunity for participants in the other studies to compare

L notes and discu4 their progress.

. The Education/Work Connection -- Effective Programming for Youth, an
initial product resulting from the collaborative study concerning youth

. employability, wap.introduced to RCU personnel and copies it were distributed

.).by the4Wisconsin RCU representative. The National Center staff subsequently
incorporated_this product into related .activities of the-National Center's
Dissemination and UtilizStion Program, -

Regarding the!study concerning adult'adcessibility to vocational education
in progress among,the Florida, West Virginia, and North Carolini RCUs, a draft
copy of conceptual, planning materials was provided to participants for their
consideration of draft concept papers and next steps during meetings.of the
SoRthwide Research,COordinatinl Council scheduled for May 1981 and October 1981.

Another outcome of this special meeting during the Sixteenth Annual .

Conference of the National Research Coordinating Unit Association was a
consensus.on the desirability and utility of engaging in multi -state telephone
conferences that Would be organized, coordinated, and sponsored bythe National

Center. In cooperation with the Oregon RCU and'its contractorYplans,), were

set to conduct several conference calls !among the RCUs collaborating in the ,

development of instruments for the.first phase of the vocational education

effectiveness study.

Telephone Conference oneeptember 22, 1981

In cooperation with the OrTgon RCU smd the Northwest Regional Educational
LaboratOry, contractor to the Oregon RCP,.the National Center scheduled and'
coordinated'an extended telephone conference among participants in.the

state,multi-year study to assets vocatiopal education program effectiveness.
The conference was previewed in a.letter,from the.Northwest Regional Educational

Laboratory to participants (Appendix J). 'Participants included the following:,

'0 A. D. Balthasar, OH
Ken Gabbert, AZ
Dick Hof strand, IL

Dave McOudt, FL
Greg Morrison, *SC

Marcia Miller, OVAE/USDE
Tom Owens, NOLthwest Lab

'Peter Seidman, -IL

Norm Singer, National Center
Eugene Vinarskai4 OR

8
'=. er



Toni Owens.Of the Northwest RegionAl EduCational Laboratory, the director
of the instrumentation project under contract to the OregorroACU, was
introduced to theconference call participants. ()Wens gave a status report
on the'project explaining the process of completing the literature review of
effectiveness indicatOrs and the measurement of effectivenss. Owens Acknowl-
edgedthe reviews, contributions, and Suggestions provided by the National
Center during development of'the literature review.,

OWens\and Vinarskai further explained that the first meeting of the
Oregon steering comptee has been held on September 17, 1981 and that a: -

draft set of effectiveness indicators had -been distributed to tiarticipants
in the study for thier joint review and recommendations regarding relative
importance of the indicators. Owens.previewed next, steps in_conceptualizing
a modeL for measuring effectiveness using a model developed in South Carolina
as an exemplar.

The Oregon RCU directorareviewed the major steps in the project (See

,. ,
figura0) and recommended that,an interim report-be provided during the -, . .

next CUA conference scheduled for April, 82. Future direction of the
collaborative study will be given considetatibh at that time, as well.

Several important topics arose during the telephone conference.
One important issue discussed was the need to achieve consensus among the
,participant RCUs regarding techniques for administering the instrument.
Owens agreed to seek this consensus while eliciting reviews of the draft
,instrument and through continuing discussions among participants in the
sttdy. Another impaitant issue concerned' the appropriate target audienceg to
whom the instruments should be administered. q

The group agreed that a follow-through_ telephone oonference would be
arranged And sponsored by-the National center when the OregOn'RCt and North-
west Lab-staffp requ

4k'

group consideration of instrumentation drafts.

'Related Developments During the Fall 1981 , .
. .

Meeting"of the Southwide Research Coordinating Council

During the October 5 through 7, 1981 meeting of the Southwide Research
Coordinat ing Council, Dave McOuat of-the Florida RCU reported on the multi-
state, multi-year study on, alternalive4approaches to' enhance accessibility
in' vocational education, Florida, North Carolina, and West Virginia are partici-
pating in thipeffort.

1

McOuat shared a draft paper discussing the concepts inherent in this
collaborative study and requested comments in reaction to the paper.' Partici-
pants envisioned that a common surveys instrument ;that can be used by othef
states will besrequired. Group discussion also led to consensus that this .

multistate, multi-year projeCt will need to design an approach fortileactilhing
the advantages and disadvantages of various strategies toibe considered for
improving accessbility .in vocational education. McOuat sought the partiCipation_

iavalvementliOf other'interested states not yet subscribing to this eand ext

, studr

9
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Reviews by Mail and,Telephone Conference of Instrykents

On October 16,1981, Tom Owens of the NorthweSt Regional Educational
Laboratory released to collaborators i the vocational education effectiveness
study the drafts of instruments to be implemented Jater. Owens,requested that
direct reactions and suggestions for major changes be submitted to him no later
than Friday, October 23,,19111.-

Owens projected that revibion to the instruments based on collaborators'
0 recommendations would be made so that, pilot testing of the instruments could
occur beginning on October 26, 1981.

Subsequently,-another -major telephone conference was scheduled and
planned ciataboratively by the Oregon RCU and the Northwest, Regional
Educational Laboratory. The conference call, sponsored by The National
Center for Research in Vocational Education and conducted during atwo and
one -half hour period qDecember.10, 1981 included the following persons:

0

Aftef a brief orientation and introductions of conference call participants,
Tom Owens sought particular reactions to the draft instruments he had mailed
to collaborators. There was extensive discussion and joint consideration
of each of the draft instruments during this extended conference.

R: D. Balthasar, pi
Ker1.0abbert, AZ

'Tick Hofstrand, IL
Dave McOuat, FL
Marcia Miller, OVAE/USDE
Greg Morrison, SCe
'Tom Owens, Northwest Lab

Peter Seidman, IL
Muriel Shay-Tapmen,.OVAE/USDE
Norm Singer, National Center
Jay Smink, National Center
Eugene Vinarskai, OR,

Duing a later phase of the groUp discussion, OWens turned attention to
the vocational sducation effectiveness model itself. IndiVidual RCU
repre'sentati'ves commented on aspects of the Model and how it might be
perceived add applied in, their respective states. )

The Oregon RCU directors_Aescribed_plans to move ahead.,with a sole source
contract with the Northwest Reg4onal Educational Laboratory for administering
the instruments to a sample within Oregon. The-Oregon representative asked
for confirmations of commitments from other:states to continue the collaboration
on this'multi-state, multi-year study so that the benefits of the study might
accrue to all involvi on a nationwideobasis. Other states involved were asked

to reassess what their ntinuation.role will be. VariOus RCU representatives
commented on their continuing commitment as well as particulav situations in

their own states. .

_4 The Oregon RCU director again previewed the opportunity afforded during
the next NRCUA conference to present currentprogress on this study to the

4A. .

10



.11

other NRCUA colleagues as work proceeds to administer the instruments in the
states involved.

The representative from the Office of Vocational and Adult Education
suggested that the federal office be contacted to,arrange further conference
_calls related to this multi-dtate, multi -year stndy.POther participants
in this telephone conference inquired_regarding the availability,of support
from the OVAE for cdntinuation of the collaborative study.

:

k
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Exetutiv Meeting
ColumbUS,, Ohi6; July 24-26, 1979

.

Gregory Morris9n
Dee WIldk
Richard Ruff
'Roland Krogstad
Williqm Barnes
Fred Haddad
Fred Manley ,

Joel Magisos

Juanita Bice .

Partiquants

6

South Carolina'
Tqnnessee
Arizona

' Wisconsin
Colorado

Conhecaticut

North Carolina

National CeAp#r,

National Center

CI

. <

.22
13

4
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Appendix B .. .
.. .

. ...
.

. .

Synopsis*'ofSelected Priority ProtileMs,'...

.. Objectives and Outcomes -,-
._

- Problem I: Youth Unemnlovment:-EducationMork Connection

Approximately half of the nation's unemployed are under tte age

of 25. Vocati8nal education needs-to expand and restructure programs to provide'

these individuals with marketable skills which will equip them to. enter the work .

force. .- . *4

,
. .

ObjectFies Of the Reoposed effort would include (I) to identify
factors whichc'contribute to youth unemployment'in rural and urban areas.:

.
(-2) to develop strategies for elimi4atinglwriers to youth participation

in vocational programs and; (a) .to develop alternativedelivery sy404wp and

. _ coordinationmethanisms for increasing youth participation rates.

Anticipated Outoomes_would includenclude ansaA nalyss cif ;he

to youth participation in vocational skill tninrng programand-specific
, oft
strategies for the elimination of those identified barriers. Strategies

wOuld'include.the (T) davelopMent of nternative delpery systems, (2)
expanded guidancand job'development,programs, (3) cooperative efforts with

SETA, business and industry and (4) suggested program modifications to meet

the needs of youth for skill trairling. -

6

( /Problem 2: Nalidatina Vocational .Educ3 iNn Effectiveness and Assuring

Relevance of Vocational Programs. -
.

.

'

r .

As the nation moves into the '80s, major decisions Must be made
which- will affect the future of Vocational educatiorvand it's mission.

These decisions will-include. legislative enactments, attempts to find
solution to social problems, is 'Ty, ag, the most ef- ctive ways to train
our citizenry. In making these gecisions 'it is tive that the
effectiveness of vocational edkation'be determined through a multi-State,
multi-year study, incorporating such fac.-6rs as emproyer/employee .

satisfaction, economic benefits, job eomppfencies,.and placement. The
contribution of this study will ,yield beoefits-to Vocational planners,

program developers and evaluators.'

.

, 4

The objectives'of this study will include the development of a
program plan and procedures for validating the effectiveness of vocationa
education and assuring program relevance... Indiators of success -will then
be correlated to prograM impact, and delivery strategies developed for
decision-makvs at the national, state aild local levels.

The study wfll eesult in the 'form

to eval e.vocational progr=tM relevance an

:vocationa educatt legislation, assist in
through the:deval pment of viable vocationa
serve as ecatalyslforthe improvement of

14

ulatidn of strategielpand procedures
d effecti-yenegs, improve
aUeviatinsocial problems

I training A and will
vocationadVIorograms.

9
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. .

. .

Problem 3: Vocational Education Accessibility to Adults
.

.0. ,
.

.
.

-
Barriers currently exist'which,greatly limit the accessibility

-
of

vocational education-to our adtilt citizens. The purpose of this effort is

to address alternative packaging and delivery 'approaches of vocational
..

. retranng and upgrading programming but also.suppertive services needed by
-education for adults. The effort is broad in,sdope -- emphasizing not only

ii
adults,. . \

:.

- . .

...

"Among the results of this effort will be a catalog of exemplary . ..,

delivery systems, a trained cads e of resource personnel' and the establishment

of demonstration sites. -
. ,

0

Kr
N4'

I

0 0

,e,

*A more detailed. statement of the eoblems, 'objections andkoutdres

available.

JWB

'Aleole

- r '
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Appendix C'

Dear RCU'Director:

September 14,.1979

I, 4...: 1'1. 1410
Po 0;, 111.. 1 11

11,11 1111.1 I11 I I ..t 'wet

4

Impact, 6.ccountability, "telling.,the story", are all Common terms, frequently
hoard by vocational educators across' the nation. Everyone is affected by t1Tm in
one way or another adeveryone-is teding somq way, ,:nul in most -cases
their own way-und independently:

The National RCU hssociation'Execntive'CommittOe agreed to iatitiatk, an effort.
that w.ir11 maximize the use of RCII resonrces (personnel, thuv, and money), explenc,
and capabilities to aadress some national, issues and problems ,iffecting vocational
education., Through carefully cogrdinated planning and the. involvement of - several
states, alldirecting therresourcestow.ard a comiffirn goal, it will he possible for
vocational educators and researchers to demonstrate the impact and effeet,of
vocational education on a arge scale. te

In 'late July 'the rxectiti ve Commi t tee tci% inn tett to t Ito rta,t iow I clot er Foy
Research in Vocational Education (NCRVE), toldigcussthe feasibility of a coordinated
multi-state/mbltazyear project venture for RCO;s. The resitlts of The three day
session ware:. k

,I. The identification and seldttton. of three common issnes/prohlCiis
affecting-vocational .edcation reflected in the following topical
descriptgns. a.

a. Validating Vouational Education Effectiveness and
Assuring Relevance of VoCational Programs

Youth Unemployment: Education/Work Connection

c. Vocational Education Accessibility to Adult

2. An initial-plan for each project consisting

a. Mission/Troblem.statemenX

b. Projeut ()hive! lye.;

e. 'Statement or expected outcomes

A method for coordinat ing
effort.

See Att:tchents 1-3.

. .
, ,

L.4.ESFATT.Cliictietnntosttiin nut T AC:Mit A i ikri
, , .,

Hu, project pi:multi!! ;Ind

15
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Page Two

We think yOu will want to participate in this vehtiare if you can. Carefully

consider the importanceof the effort and the benefits you and vocational education

can derive from the project(s). In no way should this effort be considered a
consortium, whereby money is transferred from one state to another. Each participant

will use its own resources and conduct a part of the project 'im accordance with the

project coardination plan..
.

. Attachment 4 is a form which will aid you in detiding whether or not }tai
,participate in the endeavor and provides a means by which you may nominate, your

state as a participant in this effort.".
p,

h, :

i
. e

Becayse of the facilitative role of the NERVE in this effort, Dr. Robert .

Tayldr, Executive director of NCRVE will be sharing the plans developed during the
July meeting, with the State Directors St Vocational Education at their national
conference September 25-27, 1979 in Scottsdale,` Arizona. Dr. Taylor-will emphasize
the importance and'valuey.of these,cooperative inter -state efforts and will indicat

. ' theresources the NCRVE will offer. ,_ I

°

r

---.

. .

I encourage you to discuss this matter with your-State Director before and
after the state directors conf ence to secure the support necessary td make yoxta

i--
viable and active participa trust that you will help us demonstrate to '

vocational:educators, legis a ors, and the.liublic, that the^RCU's,are interested,
willing, and capable of co9pe ativp and collaborative effotts at the state,

regional, or' national level.
. .

1

., 04
.

Help us, help yourself, help vocatidnal education. Get involved. Be 'active.

*.a ,

We need you. /
SEND YOUR NOMINATION FORM TO ME NO

LATER THAN OCTOBER 5," 1979.

My address is: 1r. Gregory G. MOrrisan
Office of Vocational Education
1429 Senate Street, Room 916
ColuMbia, South Carolina 29201

4

Youwill note that die October 5, 1979 deadlilieonly;gives ygu.a feW days to
get your nomination in the mail. The Executive Committee is .planning tQ review

nominations.at a committee meeting immediately following the-National Dissemination
and Utilization Conference 4n Columbus,-Ohio, October 9-11,, a979.4 .

. 0
,

. _

If you have questions call me at (803)068-235B or any of the numbers of the
Executive.Planning Committee (list attached). 4

.
.

,

.

Sincerely'
.

A
.

4.

Enclosures

Gregory G..firrison, President
National RCU Association

15 -2
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.

The Executive Committee far, the National RCU Assoc iation met with the
:-,--- . ---N4tional,Center-,for ,Research in Vocational.- Education staff to collabora-

tiliely, -develop a '1114nt4Or_ _attacking on an interstate basis some of the
- --::;,- kr- ,prohleiliS in..y6Cattonal-eduCatioifThe..purpose of this communication .

Jsiti'Ciliflifiii'YOUrd,f,titte joint _planning( effort so that you may determine
-,--.--:f_the4otential-s1frivtilvelment ,of youf.--state;y

i 9-1.'1'

-Three pit,b1ems of, major concern to -vocational edu.c-ators were identi ,-
,i-,- fled A the -planningsessian. A synopsis of the problems is attached.. 4

"The PJA4,,larfiects, thei--ifis.eof combined talents, dollars, and time of RCU and
Nati onaI ;center Personnel 7to' wbrk toward the. 01 utiori of these problems.

,4;sy.N

/

It ii-=Conceivable, that offeeach of the three selected problems four to
= six states Jnight each'develop projects which fit into a coordinated plan.

plan Would be,de-signed to draw on the contribution of each state to
tbl \re the argeft',"probl pm. ,

The prOcess reCommended; by the planners for identifying and selecting,
,states to participate was ale .of self nomination based on state interest,
or,current effOrts intone 'of the problem areas. The State RCU Directorse, .
will; be. receiving a co)miunication. from the President'of the RCU AssOcia- ,

-;, "T,tion, Greg Morrison,. South Carolina. Greg will outline the collaborative
_.-I51'anning efforts 'ancrwill 'make the request for self nomination., ,

Pfea'Se* feel, free to share with me. your redommendations or, concerns
for =thi*,activity.

tr,

Si 9e1y,.

I

It

Executive bir
, A

OSprez,, .
, ,," '16;.
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Appendix E

The Ohio State University

tee

- THE NATIONAL CENTER

FOR RESEARCIIIN VOCATIONAL, EDUCATION

1960 Kenny Road
Columbus, Ohio 43210

Phone: 614-486-3655
Cable: CTVOCEDOSU/Columbus, Ohio

.

Multi-State, Multi -'Year Cooperative
Research Efforts with 'State
Research:Coordinating Units: Tactical Planning

Conference

February 12 -14, 1980

14
Tuesday, February 12.

8:30 a.m.

8:f5 a.m. 4

9':15 a.m..*.

AGENDA

196,0 Kenny, Rgom 1-C

'.Welcome and Introductions'
4,44k,

Objedtivs/Procedures/
Outcomes of Keeting

Overview/History of
Cooperative Effort

&lie"
9':30 a. National Center InVolvement

and 'Commitment' .

Break

State .Involvement.and-Commit-
ment: Alternative Strategies,.
Constraints and' Limitations

0 .

Lunciv7-RooM 1-A

Introductions of RCUs and
the Natiohal Center staff

Review of ,Selected Issues/,
Topics

ProcedUres for Developing.
Coc idinatiOn



. )

Tuesday,' February 12, Cont'd.

2`:15 p.m.

3:30 p.

4:00 p.m.

4:30 p.m,

Wednesday; February. 13 ,

8:00

8:30a.m.

8:4,5 a.m.

Identific tion of /Macro-
Concerns 'within- t e Issues
(small group -Roams 1-B & C):

RepOrtsof Macro-Concerns
(totakIroupRoom 1-c).

Interaction with"National,
.Center itaffJon.your own)

Transportation to Stouffer's
Iin (OSU van)

'1960 Kenny, Rooms 1-A/B/C

Transporta ion to 1960 Kenny

Review oil)r COures/Charge
for the Day.
(totargroupRoom

4V:

Development of Flow Chart
og ActiVities
(small groups--Rooms 1-A/B/C)

,t

. ,

9:45 a.m. Break -
I. (.

10:45 a:M,./1- §' Continue Development of
", , Coordination Plans

(small groups) ." s'
- -

_. &t...-

11:30,a.m. \ .,-'7, Progress Report by, Groups. .

R. ,),4 .(tOtal groupROOM 1-C)

- ----,--1-21:00-noon r Lunch - Room 1-A .

1:00p.m.

3:30-p.m:

rci41.5..

Continue Planning
(small groups--Rooms 1-A/B/C)

. Progress Report by Groups .

(total group- -Room 1-C)

7-2'

Transportation to Stouffers'
Inh- (QSU van)



Thursday,. February 14

7:30 a.m. Grgap preakfast with
.Dr.:Robert Taylor-- . '.

Sttiuffer's Inn, tanterbury

r
RoOm . . A°

,7 4° .

.

8:30 a.m. transportation to 19.6 0 Kepny
A )'

9:00 a.m. Finalize Flow Chax1ts
,;(small groupsRoom /:-A/B/C)

) N -
:

.

.*. 4

10:45 a.m. \\cBreak J

11:00,a.m. 7 Determine Roles and Retponsi-,
i

.4

. '' bilities with Respect, to.
-
.

? Components of Co6rdination
I Plan

,

I (small grodps)
i

124:000 noon'

ki00 p.m.

1:154p.m;

/

2:30 p.m.

2;45 p.m.

4:74

k

1
- Room 1-A

I:Travel Forms/Procedures
(RCU Directors only)

\Critique of Coordination Plans,
1;Role, Responsibilities
(tOtal-groupRoom 1-C)

4reak-.

Refinement of CoOrdinalion
Plans. . .* 1,

, (small group-Robms 1-A/B/C)
f z*."

"INIxt Steps"
(trial roupRoom 1-C)

AdjOurnment

17 -3 30
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Appendix F

(Pages 1, 2, 3, 0, 10, 11; 12, 13, 14, 16, and 17 deleted)

January la, 1981 410

TO: Secondary-School District Superintendents
.Secondary Sthaol Principals
'Secondary School District Directors of

Career /Vocational Education
Education Service District Superintendents
Regional Coordinators of Career/Vocational

Education
Select Consultants

1.7

f#
Attached is an RF' for your information and review entitled:

"To DeVelop a. Model for Effectively Measuring Secondft Level
Vocational Education Programs in Oregon"'

For additional information; contact Eugene T. Vinarskai, Coordinator
,6f Vocational Education.Appliedpeiearch and(ExEmplary Programs,
Program Planahg and EValuatton Unit, Oregon Depkrtment of Education,
'378-2717 or-the toll free 'number 1-800- 452 -7813,

Monty E: MUltanen Donald El:Eg.ge

4frector AsSociate'Superintendent
Career a 'and Vocational Education Instructional Services

EncloiUreg

18
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REQUEST FOR PROPOSAL

RE: Noticef-Red est for Proposal (RFP) "To Develop a Model for Effectively
iMeasuring Sec ndary Level Vocational Education Programs in Oregon"

,*

1. The purpose of the project to be funded through this FP is to develop
pilot test and deliver instrumentation to be used i Oregon and several
other states, which willenablestate agencies to ffectively measure
secoldary level vocational education program practices, outcomes when
correlated with student status. Also,.to conduct the actual survey of-,
Oregon and prepare a summary report. .

The project must:

. Design, field test instruMentatiolto enable a state to gather data
which will effecti,gely measure SW document statewide secondary voca-
tional education program practices and outcomes when correlated with
student status.,
C7-

b. Act't:V1--y invblve representation from several state s in verification '

of effectivenets factors and

c. Identify practical, effectiveness measurement strategies an secondary
vocational education programs which are cost effective.

,

--d. Utilize the effectiveness measurement strategies delineated in con:
-junction with.ipplementing and completing a survey of appropriate
secondary level groups in Oregon. (See Appendix F for a list)

e. Analyze data and prepare a summary report.
.

2. In additipn to one above, a through e, proposals need to address matters

such as:

a. Margin of error which would be acceptable for use during the survey.

b.. Practical desCription,of the statistical methods followed in the compfla-
e. tion of summary, tables from the primary d ta.

c. Distinction between sampling' and nonsampl ng errors.

d. Cost of the survey undersuch cost centers as development 'mrk, field
investigkionsitestfhg, analysis, data prod-es/Ow report preparation

and distribUtion.

e. Program and studet variables to be considered and appropriately
included in the survey of select Oregon groupS.-

The following products must be submit ,ted to the Oregon Department of Educa-

tion:

a.I Twenty-five copies of d.tested,.efficient model, for effectiv ely

mee,uring secondary level VocaVional eduCation programs in Oregon,

¶r. '
18-4.
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, #

adaptable or adoptable to a varietyof other State Departments of
Education. The model must include detailed components such as effec-
tiveness factors/criteria, inOrumentation, implementation /conduct of
survey, data analysis and cost effectiveness strategies. In addition,
a summary report of an actual survey conducted of appropriate groups
in Oregon. THIS DOCUMENT SHOULD\BE SEPARATE FROM THE FINAL REPORT.

41!

Ten oopies of the final report, prepardd according to Oregon Department
of Education special report guidelines.*

3

4'

ti

40.

A'

* See Oregon Department if Education "duidelines for Preparation of Final.
Reports for special Pr jects," 11/14/78.

0

o .
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4.
,

One contract will be awarded in an ()Ant not' to exceed $20,00(1 forapfari--
.

mately a seven month project. The award will be announced no later:than
April 27, 1981.- Project funds cannot be used for Purchlise'of equipment

or stipends for attAnding inservice. Indirect costs may bp requestedin.
the proposal at-the-Rate ApprovedThy the Department of Education, if such
an indirect rate is currentlyzon file for the agency; or for a maximum
of eight percent of total project costs.

'ce

,5.. The project may tC:61ence as early as May , fmr and Continue.up=through
November 30, 19810!,- .

J: The grant award Kill be based on the content of the proposal in keeping
.

with the following criteria. .Criteria are cross-referenad and weighed:to
the proposal components in Item 7.

a. The proposal fully and clearly addresses the problem identified in the
attached "Discbssion Paper."-

t

b. The proposal fully and clearly describes the general design of the pro-
_

posed project. The procedures. specify how each goal will be accomplished ,

and evaluated..

't The goals and/or objectives and activities of the project are clearly

staid and attainable.
.

.-

d. Strategies and procedures, eich will ,Provide the required products, are

clearly described. - -

-

e. The proposal clearly describes how the nonprofit privaterschool(s)- will':

have a'key role in planning, designing, and implementing themodel.

f. Provisions insure that all developed materials are free of bias or
discrimination based on sex, race, ethnic background and religion, or

physital or mental. handicap.

g. A plan, discussed with the Oregon Department of Education Vocational

Education4isseminationSpecialist% has been included which describes
how project results and products will be demonstratedtprior to project

'closure.

h. Participating staff were involved in thl-plaving anti development

of the project proposal.

-
Personnel qualifications,and'experience are appropriate for, the pro-

posed program.

'8:The b6dget is appropriate and corresponds to the instructions in IteM

4 on this page of the.P.FP.
J

k. Project evaluation processes are clearly eklAlined.
.

18-6./
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. .,'/
The proPosal should iqc.lude.tii .components given below. Letters in

parentheses refer to tbe,,criteria in Item 6. Paint values are assigned

twthe proposal elements.: , .

_ .

Proposal. CoMponents

Cover Page

Body Of the proposal, including:

(1) A de- rifition of hoWthe4proposa4
spetifi lly address the problem idsittified

,,in the R \in a minimum number of words:. (a)

(2) Project goals arid/or objectives, and supportive '27

activites. (b), (c), (e), (f), and '(g)

'*"*. (3) Description of products to be developed. tai 15

jdentification of the manner in which the
Oregon Department of Edutation'will:be involved.

-
Point Value

0

13

(5) A procedure for project evaluation. (k)',
....J

.

.

Identification and qualifications
..

of project staff.
4 (h) . ak e.

. \

\
oi . ,-
Identification of local commitment of staff time,

. facilities, and related services and support, with
appropriate bddget detailing such commitment. (i)

. Proposed budget - including:

- Personnel salaries-and employee benefits.

,- Travel ,And per diem for project director,,,

consuTtan s, evaluator, etc.

Supplies.

- Otherpurchased services, such as technical 1

assistance staff, sullstitute Or'extra time

for variaut,staff, evaluator services,,,,etc:

. (Explain in detail.)

TOTAL 100

5 .

15

10'

15

el`
r
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S.

4

DISCOSSLON

4

4 a

A iiiejor i'eettreh quet.,tion_"Uhdt \js the Effectiveness
,

of Secondary 'Level Vocational

Education Programl; in- Relation tb Trairiing and Social Goals?" are the ultimate

perimetdrs for research to be incorporated into a uniquejlhumbrella multi-state,

multi-yea pi oj4t effurt. .

.
;

.

.
.

The following)criteria were used in selecting this research question:
.

1... The need was unjvesal.

. .

2. It was of signl.ficant importance to vocational education.

3. 1t tended -itself to the ,Concept-qf a multiple state ..

and multiple. year effort. . .

4. The end product. had the potential to 'serve as a valuable

resource tos decision-makers and influence decisions at

.
the federal, regional, and state levels.

4 .

/ Six states, in cooperation with the. National Center for Research in Vocational

/ ,Educaion, are currently committed to examining this question. The states

involved are ArIzona; Florida, Illinojs,,Ohio, Oregon and ,Stuth'Carolina.

At *

To dae the following steps,,related so the project, have transpired:
.e.

1. Refining of the research study.

2.
ly

Suturing written commitment fir .inxolvement of above agencies.

r

3. Develbpment 9f a onceptual
L

model foe the project.

(

4. evelopment-of project phasing plan.

The purpose or this REP is to secure a contractor; fo aesingli study tore

initiatly conducted in one state, primarily aimed at vel aping field 'testing.;

and del ivering project vhase I instrumentation for use several states and

act ally conduct the vey of suli!.c groups in Oregon. The instrumentation

must prudute datn which will enable tit state to effectively measure'and document

statewide, .%econdary V uC d t i on a 1 education program practices, outcomes when

correlated -with 'Judea Appendix G for conceptual model diagram.)

Extew,ive rewareh has already 'been done on this 4nd .elated questions by Dr..

Robert Uaey art the nd i Ond I Cepter for 'Research in Vocational Education, in

Columbus, Oh ioc Coc:quently, the lessOils and products lbarned by the ft-to

Lunter mw.:t incorporated-in thi-s project.
-

y
lIffify:;0

,

i8 8.

'

As`

;.,
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bk.

State ;Department of Vocational EdUcatiOn Program Specialists
:

,

.

: ..

Secondary Level Vocational Education CIpster Instructors .

Zregon State'Advis,ory CouncilJor Career and Vbcational Education
,

APPENDIX F

. Total

Number,Statewide

SecOndarylLevel District. VoStional Education Advisory COuncils

'Oregontatli'UniveiSity Vocational Education Program Directors/Admidittrators

are ts of Vocational :Education Cluster Studgnts

17

1;3131

*2)

163

6

48,7719

a

Includes parttime,1 trUctors; 914 fulltime instructors , ,

) ,

_

-3aSed on 1.3 X numbet of llthil2th grade'qudents in vocational education

t



Robert Baithasei
Carrpll Curtis
Kenneth Gabbert
Nancy Hargis.

DavidlicOuat
Stan Simpson
Sheila Stone
Roy Thomas

Marcia Miller

Joel Magisos
Norman Singer

t,-

Appendix G / .

...

Collaborating States Meeting
Columbus, Ohio; November 13, 1980.
%

9

Participants

Ohio
Pennsylvania
Arizona
Oregoh
Florida
Florida

Oklahoma
West Virginia

4.1

ED/OVa

National Center
National Center



VERNE A. DUNCAN
STATE SUPERINTENDENT
OF PUBLIC INSTRUCTION

ti

r'

STATE OF OREGON

-DEPARTMENT OF EDUCAJON
700 PRINGLE PARKWAY SE

SALEM, OREGON 97310
AREt CODE 503

378.3569
Toll Free: 1.800 4,52-7813

April 16; 1.981

'Norman M. Singer
Senior Research anti Development Specialist
The National Center for Research in Vocational EducationOhio State University
1960 Kenny Road

--Columbus, OH' 432-10

Dear Norm:.

Just a note,to thank you for agreeing earl-ier to serve as a member ofhe reading panel for proposals received in response to our request forproposal; memoranduenumber 40-1980-81, entitled; "To Develop a Model
for Measuring Secondary. Level Vocational Eucation Program Effectivenessin Oregon." I believe your ccinttibution du ing this stage is crucial tothe continuation of the ent4re MS/MY effort. I would like to share the.schedule of activities outlined below relate eyo, this RFP.

'Date

..

Activity

1. Oregon- Department:ci Education mailed RFR's
to- identifieciN,targe audience.;01-- February 19,.1981

'Postmark" 'due, date for proposals mailed -in `'
response to the RFP. Nk a. , Appil 17, 1981

. ,

Due date for proposals h'and delivered in . -. ,,response to the RFP. ,i. 'April 20,, 1981
,

,74T. .44 .. .

. , Copi es of koposals received in response to.-.

the REP,,,..al'ong,,with a copy of. Vie- RFP and
:prOPpsal,t'qchnical rev,ieW'materials, are ..

, mailed tO the. readi ng panel . ..

"ltkading- members. review Material score
eaCiOndiV.irial :proposal utilizing' a separate,
P,616:iisayrte q1 :Rev i ear 'Material Racket anti .

ilf.Afielii,_back to: me for--use -in: -ranking the
,selecting alipotent i al :,d'antractOr.

39

at

Apihil 27; 1981

May 6, 198.1



.Normap M. Singer
'-/Alifil --16,1981
!Page 2

*A.;

NOTE: It is not necessarpthat.you return the
proposals to me, ess you desire to do so f.

because of notations, etc. What I actually

need is a separate, completed Proposal
Technical Review Material Packet for each
individual proposal., I would appreciate
your returning the review materials to *via-
certified° mail, to help insure atd, speed: delivery.

'6. Reading panel `responsibilities are ,concluded

at this time.
.

` ,

Negotiation commences starting wit the agency

submitting the, highest, numerical-I ranked

proposal.

:- Contractor selected and notified.

a
.

May 6.;"1981 AV.

May. 18, 1981

May 21, 1981

Notice to MS%My states; by mail, of .agency selected. -May 25, 1981

I, ppreciate your offer to assist. When thb11aqiTirarr:i;ye59. please-.

call ifyou have queitions.

16 Best regards,

(- Eugene' T. Vioarskai,'

Education Program Supervisor
(503) 378-2717 .

so

.kk

41.
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ret Appendix I

MULTI-STATE/MULTI-YEAR "EFFECTIVENESS" STUDY.

BREAKFAST MEETING AGENDA

%ursday, April 2,,7:30 am

'

1:'35 am a No.rm Singer:

The National` Center

7:40;'am . fUgene Vinarskai:
Oregon Department-of
Education

7:45 am 'Norm Singer

7:50 am Eugene Vinarskai*

44;

-8:00 amp Eugene Vinarskai and
Norm Singer

8:05 am

8:10 am

0

Introduction to the limited purpose of the
meeting

. The RFP is out! 'A quick walk-thr'ough of
highlighted copies

.°

6

Orientation to worksheet: GROUNDWORK FOR
SURVEY INSTRUMENTATION

This worksheet requires information to enable.
the Oregon RCU to contract for a survey
instrument which serves collaborative needs.
The worksheet should be completed and given

'to 'Gene Vinarskai as soon as possible --
preferably this week.

How will you use this worksheet? Some

examples of useful responses ,

Q.

Orientation,to worksheet:. KEY ISSUES TO

CONSIDER

This worksheet lists issues which need
immediate joint deliberation -- during
this week's conference and/or Oa
multi-state conference calls very soon.

Muriel Tapman and Marcia Observations, comments
Miller: Office of Vocational
'and Adult EdticatiOn . . 4

O

Adjourn

_NOTES

41



MULTI-STATE/MULTI-YEAR "EFFECTIVENESS" STUDY ."

- 'WORKSHEET: KEY ISSUES TO CONSIDER

1. The Survey instrument should/be based on conceptual consistency among
participating states -- to enable useful interpretation of data later.

As the Oregon RCU starts work with a contractor, you need'to communicate

as much usable information as- possible, regarding WHAT YOUR STATE MINKS
ABOUT VOC ED EFFECTIVENESS AND WHAT IT WANTS TO FIND OUT. .

The other worksheet enclosed is one. way.; How else will you get the

important messages to Oregon at this MSMY study is launched?

2. This MSMY study will serve a critical need if it derives information

Congress can.use. What otheraudienc6 might use the findings?
What further research hypotheses, in your state might be capacitated

when this MSMY study is completed? Official position,of NRCUA?

4163. The RFP Oregon has released details a 6 state involVement in the

MSMY study. Who's still with us? What does each state commit itself to?

What expenditures will be involvelLWho)oill bird-dog in your state?

4. e you prepared for tlie in-kind:collaboration required in Phase One

of the MSMY study? Will you gear up soon to conduct the survey later

(12/31/81) in your state?

lidation of state results?(3/3 ) Who will do this consolidation?

A special consultant to id in part by each participating state-

A contractor to one st

6. When can, other states get in °Wed.? About-12/31/81.

7. How can consistefltlanalysis of state survey resules be achieved among

.collaborating,states? How can the same "lens" be used among the . .

. states as each interprets its data?, : : . ,----....,,
.

.

IL The National tenter for Research in Vocational Eddiation wishes to

conti in its facilitatih9 role. Flow might facilitation and

coo 'nation of communications 'best cont,in4 td seVe your

laborative RCVS study -- your MSMY study?

DETAIL OTHER'ISSU BELOW:

21 -2 r
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MULTI -STATE /MULTI -YEAR !TEFECTIVENESS" STUDY

WORKSHEET.: GROUNDWORK FOR SURVEY INSTRUMENTATION

Please give this worksheet riorit consideration. Enter as much information as possible this week -- during the NRCUA
.

Conference and give your sheet s to GqipeNinarskai, Use the second copy to enter later considerations and mail it
directly to: Eugene Vinarskai, Coordinator, Applied Research and Exemplary Programs, Department of Education,
/00 Pringle Parkway, S E; Salem, Oregon 97310 (Telephone: 503-378-2717). 4

PARTICIPATING STATE: NAME AND.ADDRESS OF CONTACT PERSON:

,,
,

INSTRUCTIONS': To design .select pilot test instrumentation; a collaborative perspective on effebtiveness trneeded
right away. Toward this end please identify and describe in- state, activities (research and/or deVelopment)
which involve definitions; assumptions' or implications regarding voc ed effectiveness.

_

Key reference: Oregon's RFP, "To Develop/a Model for Measuring Secondary Level Vocational Education
Program Effectiveness." See especially p41.

NAMES OF ACTIVITIES BRIEF. DESCRIPTIONS IMPLICATIONS, DEFINITIONS,
ASSUMPTIONS RE: "EFFECTIVENESS"

WHO MIGHT gE
CONTACTED?

rN

44.
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Northwest," Regional
Educational
Laboratory 300 S.W. Sixth Avenue Portland; Oregon 97204 Telephone (503)248.6800

Appendix .1

September 1, 1981

" Norman M. Singer

4

As you know, the Northwest Regional EducAti n41 Laboratory is working
under a Contract with the Oregon' Department Education to develop,a
model for measuring,seciondary level vocational education progtam
effectiveness. We have'recently completed a review of the literature hnd
an examination of existing practices regarding secondary vocational
education effectiveness and have identified nuherous indicators of
effectiveness.- Sane ofthede are indicators of a quality vocatiohal
educ/ation program while others Are,indicators of,prgiram,Outopmes for
students or society. Since there are many:more indicators than we can
'feasibly handle in developing prototype evaluation instruments, we-need
your assistance in helping us estabeisb priorities among them; The 1 /--
priorities you and others identify.will be used as we draft. evaluation
instrumentafor five groups:. current vocational educatibn students,

, [staff parents, employers and' dvisory councils. Although our contract
exclu developing an instrument for vocational`completers.because
existing instruments for that'group.alFeady exist, we will use the
inAcation in developing a model for vocatior* education effectiveness.

. .

The attached listing of oatdomes'and quality program indicators includes
feedback we have received to date froi several members of the RCU
executive group at their recent' meeting in 'Columbus, Ohio. After, le/have
analyzed ratings from RCU directors and our Project Steering Comaiittee,

''ewe wilrdse the'infOrmation:to develop draft instruments for the five
groups.. 'Wevill'mail-thesedrafts-tO you together with.alist Of the
Tower.rated indicatori that were omitted in debigning the instruments.

.At that time we would. appreciate your critique of the draftinstruments
and, will give you the opportunity to suggest that we add-a particular

.,,

indicator-tDatyreceive(ka relatively low mean'rating if you feel dtrongly
that it critical indicator. We will then take your review and
comments -;into ConsideratiOd-in preparing the final draft copy of each'.

.instrument.. These instruments will be pilot-tested and refined based on
.the' -results, of the-pilot.te4:

r
.

am errangingt4rough Norm Singer to have a joint Conference call the .

'''''..week-(4-September,astwith the six RCU directors cooperating in this
jectlwo:POlidy issues we need your.advise on,. during the conference

are,(-1) 'whether we should include SACiE.diteatots for-inf)Ut into if

'Senior Research and Development Specialist it

The National Center for .Research
in Vocational Education

IOhio State UniVersity
1960 Kenny Road

,

Columbus, OH 0210
11,J

Dear Norman:



Norman 0. Singer
September'll, 194
Page 2

-
the kepocational outcomes and (2) whether we should add legislators as

: an additional group to b4 suryeyed through an'evaluation instrument or

simply include them as key users of the evaluation information. In
,

addition, we
,

can discuss any important outcomes of 4ocational educati n

you feel we may haVe,overlooked on the rating sheets.

We appreciate-your contribution to this project and know that the final

.

products/will be improved as a result of your .input along the way. If

you have any questionst please feel free to tall me at our toll free

numbe5,8007547-5339.
.

-,4,Afffo..

I look forward to receiving tour ratings-in the attached self-addressed
,
envelope by September 25th.

,

.

: Sincerely, , .

Thdffias R. Owens.

-Associate-Director
Education andWork Program'

TROtagr

Enclosures

cc: Gene Iiinarskai

emr-

c,,t,, 4e zi.zui
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