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The E festiveness of the Teachj Corps Network System in
Cre ng Better Linkages Between Schools, Federally

Fun d Projects, and Colleges of-Education:

Perceptions from participants

Teacher Corps networks were instituted nationwide in f 4, continuing

through 1979, when they were disbanded because of federal budget reductions.

Until this study, no comprehensive attempts to evaruate the network system's

effectiveness had been made. In addition to providingevaluative perceptions

from former Teacher Corps networks about this particular system, the study
)

also yields more generalizable, information about the value of the networking

process as imeans of maximizing human and monetary resources. This informa-

tion may be useful to persons. and gro s considering organizing a network as

a means of disseminating information, uniting to achieve common goals, and

,providing mutual support through the ex-change of ideas.

Method

The Teacher Corps Network Effectiveness Questionnaire was constructed
.

and field testeeby membersof the Washington State University faculty,

'Washington State University Teacher Corps personnel, and directors from

other Teacher Corps sites. The research qUestions were 'lesigned to assess
11.

network participants' attitudes pertaining to overall network functioning

in several major areas including: (a) dissemination of information,

(h1) communication/collAboratIve decision-making, (c) time/cost-efficient

management of programs, (d) provision of technical assistance for service

to individual projects, (e)cenhancement of professional development,

(f) effectiveness of role functions within trnetwork, and (g) global\

perceptions of TeaCher Carps networks and desirabil67 of network reinstate-

men t.

3
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The Teacher Corps Network Effectiveness Questionnaire, consisted of 86

r---
items. It was designed for computer analysis by allowing respondents to

choose between varying response options. Respondents were allowed the oppor

tunity to comment on issues they might have felt were riot addressed adequately

b

in the questionnaire., A copy of the questionnaire is included following the

report.,

The instrdMeV was mailed to 500 individuals who had various responsi
,,,

bilities in Teacher Corps netwo ?ks during the years they were active. Exten

, A,

sive follow-:up efforts resulted in a return rate of 65% (n=327). Most non

responses were due to inability to locate individuals who had moved since

their participation in Teacher Corps. fhe respondent group included 155

Project Directors, 11 Executive Secretaries, 120 Deans of Colleges of tducation,
4

,<,

3 National Pr ogram Officers and 38 other individuals'whO had been involved

with Teacher Corps in other capac4ties.

The respondentgroup_represented all networks. The largest group (15%)

had been involved in the Midwest"Tea,eher Corps Network, and the-smallest

group (5%) had participated in the"Texas Network. About two thirds of

respondents indicated that they are currently involved in Teacher Corps

projects.

Since the data resulting from the questionnaire Was extensive, onlf the

most salient findings have been reported here. However, the results for the

total respondent group, are included on the questionnaire folloWinkthig
, .

report. The results described here are organized around the specific

research areas listed previously. %

. C
square

.
t

A Si square test was used to a.sskss differences in,perceptions'between
. .

. .

.

.the two largest,groups of respondents7=Project Directors and Deans, repre

."-Senting 49% and 38%,,respectively, of t1e rpsotkdent group. In addition,

t 4
chi square was also used to compare perceptions of Director's leho,had been
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involved in Teacher Corps for at least five years (and therefore were involved

in networks during their developing apd active phases) with Directors who had

been involved in Teacher Corps only one to two years.

The level of probability accepted as revealing a significant associationf

between therespondent gtoups and their responses to an item was p 05.

"Do not know" responses were dropped from statistical analyses as these re-

sponses were not definit ve answers.'to an item and could cause inflated levels

of significance. When the chi square test was statistically significant in

comparing Directors and Deans, the Corresponding items are marked with two

asterisks (**) in the folio i g tables, and, in many cases, referred to in the

text of. the report. The two Project Directors groups differed significantly'

in their.responses to only th ee items. These latter differences are described

'in text only.

a
Results

Dissemination of 'Information

Several questions addressed thedk.ea of network information dfssemina,

tion. Some asked directly about the effectiveness of this network function,

7

and some items asked respondents to,assess the cha'nges they perceived in this

C. area since the network -was discontinued. Table 1 presents respons to these

items, both for the total group of responderi_ts, and for the two larg st

subgroups oaf respondents--Project Directors and Deans.

\
. .

As can been seen from the table, he majority of all resporident,grodps
i

indicated-11n items 9 and 15 that dissemination of information had decreased

since networks_were discontinued. A majority of directors saw the.netwotks

,-as very effective in the dissemination of-information between the National

-\ -
Teacher Corps office and the individual networks, and also among and witin

4

networks ('items 48, 49, and,50). Though the Deans we somewhat less

.4110
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enthusiastic in their responses to this item, the majority, felt that petworks

were at least somewhat effective in disseminating informgtion. The majority

of Directors and Deans viewed the Executive Secretaries' roles in the dis-

semination of information as at least somewhat effective (items 77 and 78),

with both groups appearing to feel that this role of the Executive Secretaries

was conducted most effectively within rather than between networks.'\ For oie '

of these items, (number 77) Project - Directors evaluated the Executive Secre-

/ `
taries' role more positively that did Deans. Directors and Deans responded

to item 78,in a"comparable manner.

Deans and Directors perceived the quality of Teacher Corps network

publiCations in similar ways (items 15 and 70. A majority considered half
r

.

or more of these publications to be of high quality. HOwever, most saw-, either

no change or a decrease in the quality of Teacher Corps, publications since

networks were discontinued (item 14).

Communication/Collaborative Decision Making

,Table 2 presents the responses of Project Direqorsi Deans, and the

overall respondent group to selected items'relating to the'communication and/

or collaboratidn functions'of Teacher- Corps networks. Some questions from the

previous action al:So relate to till's function, but the items reported here

more elearly represent this category. ".

Briefly, Table 2 shows that Directors and Deans viewed the communication

and collaborative decision making functions of the network similarly (see '

items 41, 51, and 66),*and were generally positive in their perceptions of

these areas. The overwhelmjng majority of both,groups thought that since

discontinuing networks, personal contact with other leacher Corps pers&nel

has deCreased (item 8). Directdrs Were quite positive, in their evaluations ,

of their Executive Secretaries' effectiveness as communications interme-

diaries among project's, interest groups, and the national, office (items 75,
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76 and 39). .In addition, both Directors and Deans generally saw an increase

in rapport among public schools, Colleges of Education, and communities as a

result of the Teachep Corps networks' activities (items 42 through 44).

Time/Cost Efficient Management of Programs +

With respect to specific' network effects on efficient program management,

it can be readily seen fiom Table 3 that when "do not know" responses are

disregarded, a majority of the combined Director/Dean group saw at least

some effedtiveness of networks in influencing time and cost efficient program,

0 -

management (see items 52 and 53). However/, Directors evaluated their own

networks more positively than did Deans. A majority of Directors felt that

their networks were effective in reducing per-participant costs %f programs

and in reducing program organization time. Many-of the Deans did not feel

'knowledgeable enough to respond to these latter items, as indicated by a
4 -

large percentage of "do not know" responses. However, a large percentage

of Deans responding definitively to these two items (i.e., 8% and 44%) did

not see their network as effective in these areas.

Project Directors and Deans were much in agreement regarding the effects

of network discOntinuance on the efficiency of program management (see Table 3,

. items 19 and 20). A plurality of some 43 to 47% in both groups saw little

change in this area since networes were disbanded., 4

The seemingly discrepant findings that networks were perceived to have

contributed to efficient program management while they were active, through

efficiency had changed little since networks were disbanded, suggest that

Teacher Corps"projectts have been able to compensate by.utilizinA other

management strategies. One possibility might/be that'infOrmal communication,."
i,

....
-C - .

prstems resulting from personal contact during network meetings have teen

able to sustain some of the idea sharing that contributes -wo efficient

program management.

7
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Provision of Technical Assistance/
Inservice to Individual Projects

6

1

Table 4 presents responses to items on the questionnhire relating to

the Networks' functions of facilitating inservice programs and technical,

assistance to individual projects. It is apparent from several of the

items (i.e., items 21, 26-35, 45 and 47) that Directors were positive about

their networks' role in this area. By comparing Direct4s' responses in

items 21 through 24, ibis apparent that the majority of.directors felt

that their network was more beneficial than any other outside technical

assistance resource in meeting inservice needs. Most Project DiTetors

viewed networks as'"very effective" in pro'Viding them with techniCal assis-

tance (item 26). Directors also saw other groups lifted in items 27 through

35 as being benefactors in this network technical assistance' role. Deans

were somewhat less enthusiastic in their responses to items 21, 23, 26 and

31, but the majority of Deans were at least somewhat positive about networks'

technical'assislance roles. The majority of both Directors and Deans felt

that inservice programming 'adapted to local needs were a focus of network

activities (items 45, 47 and 69).

A chi squaie analysis revealed that, Directors involived in Teacher Corps
, \

\..

for five years or more differed ,from Directors with one to two years experience

- OP' T.
-f

in their responses to item 34.', 'Directors in the former group perceived net-

% 4
workt' assistance to higher education faculty.,more positively than did

Directors in the latter group.

Enhancement of Professional Development
4

Items 56 through 61, shown in Table 5, address the role of networks-

A

in facilitating professional growth. Directors''responses to items 56,'57,

and 61 indicate that most felt that the network system had greatly influenced

their professional development, apparently through both formal and informal

go

ts 4411.-
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contact with others with similar 'goals and concerns.. However, the role of

networks in serving as a vehicle for professional advancement was perceived

by individual Directors in a more variable way (see item 60). Many Directors

(44%) saw no benefits. to Texher Corps networks in terms of professional'

advancement, as compared to some 49% who did. Deaths were once again less

enthusiastic than Diredtots about the-networks' influence on their professional vt

development. This would be expected given their lessdirect involvement with

their networks.

Directors with overt five years of 'Teacher Corps experience responded

more positively to item 61 than did Directors with one to two years experience.

This would be expected,' as mutually supportive professional relationships may

take more than a few years to develop.

Effectiveness of Role Fuevt.ionS

Table 6 depicts items pertaini4 to respondents' evaluations Of the

roles of Executive Secretaries and Deans of Colleges of Education as these

roles relatt to overall Teacher Corps goals and network functions. As re-

4.
flected in responses to items 73. through 79, Project Directors were very

positive in their evaluations of the cogrdination and communication functions

of Executive Secretaries. Deans also viewed these activities of the Executive

Sedretaries positively, though they responded to items 273, 74, and 77 in a

somewhat less favarable'manner as a grOup than did Directors.
.

.

,'
Though a significant percentage of Project Directors expressed negative

4,10
. .

views, the,majority of Directors and Deans indicated in item 81 that the inclu-

sion of university deans in network activities helped institutionalize Teacher

Corps program elements and individual project goals pito their respeCtive

teacher education progxam. The majority of Deans viewed themselves as being

at'least somewhat effective in facilitating network operations (see item 82).

The group of Directors, on the oth r hand, were more evenly split in their

4te.
.....
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evItiations'of this latter item. For,both items 81 and 82, a significantly
'k

higher proportion of Directors than Deans were negative about the facilits-
,.

tive effects of including Deans in network activities.

When the group of Directors were split into two groups with respect to

number of years of Teacher Corps involvement,'a chi square analysis of item

82 Was statistically significant, The group of Directors with five or more

years of Teacher Corps experience were clearly more positive aboyt the Deans'

facilitative' role than were Directors who had °Illy one to two years of Teacher

Corps experience. This may be.because Dirjetors with greater Teacher Corps

longevity would be in a better position to compare network operations before

and after theinclusion of the Deans.

Global Perceptions of Teacher Corps Networks
and Desirability of Network Reinstatement

Table .7 shows that both Project Tirectors and Deans were quite positive

in their evaluations of the contributions of Teacher Corps networks Coward

the efficiency and 'success of;locaf projects (items 37, 38, 54 and84),

though Directors were more positive than Deans in their responses-Co items

37, 54, an 4. In addition, both Directors and Deans pereived network

to have some positive impact on the development of teacher training programs

(-item 40):

Directors and Deans differed with respect to their opinion about the

%

reinstatement of networks (item 86). 'Deans were fairly evenly splkrin

their perceptions of the need for Tull, partial, or no reinstat ment of

networks, While Project Difectors were strongly '*in favor of either full
s,

or partial network reinstatement.

Conclusions r

The extensiveness of the questionnaire, with its coverage of most major

issues grid questions pertaining to the effectiveness of Teacher Corps networks,

1u

4
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make concisely summarizing respondents' evaluative perceptions very difficult.

Those participating in networks in varying roles may have, spec,ific,interests-

riot directly addressed in the body of the report, and may therefore need to

look directly at specific items on the attached questiOnnaire.

Howeve'r, it may be confidently stated that the majority of participants

'"in the study felt that TeacherTchps networks contributed posAtively to the

goals of the Teacher Corps organization at all. levels. The strong points

cif networks' functioning appear to be dissemination of information, facili-

tating inservice programs designed to meet individual project needs, and

Rroviding a professional support system and forum forsprOfssional development

through both formal and informal contact.

Wheh differences.between Directors' and Deans' responses were observed,

it was usually DirectOrs who evaluated the numerous components of network

functioning more positively than did Deans. However, this would seem reasonable

in light ofboth groups'
differing degree's of knowledge about and involvement

dn the networks.

0.; Both Project Directors and. Deans were quite enthusiastic in their

evaluations of the ExecutiveSecretaries'
roles in acilitating the networks'

achievement of their mission
of.dissfiminaTing information between local

projects and between projects and the National Teacher Corps office. Respon-'

dents appeared to be split over the issue of whether the inclusion of Deans

in network activities accrued positive benefits for the network operations;

N. however, more than.50% of each group perceived at least some benefits for

the institutionalizationtf tray ning programs in Colleges of Education

through the inclusion of Deans in networkS.

Length of e;Terient!e with Teacher rps was a factor affecting the

perceptions.ofbirectors for oply three of the'86 items. Directors with

longer-terms of Teach'er Corps service evaluated mOlre positively the-networks'
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assistance to higher Aucation faculty and its benefits in provping'them

with a professional support system. They were also more positive about the

Deans' roles in faCilitating network operations.

ti

In conclusion,' the results of
.
this study support the contentoion that

4,1'

a network system can be 4 viable means of disseminatingOknfrMation
0

to
,

.

. .
.

,P-

,participants who may be'geogvaphically isolated. from one another "and who

; share common interests and goals.

-4

t.,



TABLE 1

Percents of Responses to Items Reflecting the Information Dissemination Function of Teacher Corps Networks

Items

Since the Teacher Corps Networks were
discontinued, have you seen an increase,
decrease or no change in the following
areas within youf projects?

Response Categories

Increase Decrease No Change Do Not Know

Total Total
. Total Total

P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group

14

29

23

9.**Shating of information between
projects 4 1 3 73 59 69 9 25 14 14 15

14. Quality of Teacher Corps publications 1 2 1 29 2A 30 42 141 40 29 31

15. Amount of Teacher Corps publications 4 3 3 62 49 57 15 22 17 20 27

How effective was your Network in:

48.**Disseminating information between
National Teacher Corps office and
local projects in a time efficient.
manner

49.**Disseminating information among
NetwOrks in a time efficient manner

50.**Dieseminating information within your
Network in a time efficient. manner

In what ways was the Executive Secretary
effective?

Alp

77.**Disseminating,information within
Network projects

76. Disseminating information between
Network projects

ti

Very Effective Somewhat Effective

Total Total
P.D.* Deans Group P.D.* Deans Group

Not Effective

Total
P.D.* Deans Croup

Do Not Know

Total
F.D.* Deans Group

61 40 50 25 38 32 11 11 11 3 10

55. 34 46 25. 30 28 13 19 16 7' 17'

64 41 55 38 29 12 13 13 0 8

68 42 58 23 34 27 / 5 10 7 3 14

44 25 35 25 30 28 IC 10 10 21 35

1

7

11

4

7

27



TABLE 1
(cont,)

r

rFrequently Occasionally Rarely - Do Not Know

Total ,

P,D.* Deans Croup
4.

---t-

-.

0 11 5 LT.

0 10 4

67.**How often wefre Teacher Cs NetworkcQ
publications utilized as 'instructional

Total
P.D.* Deans Group P.D.* Deans

.

Total
Group

'

P.D.*

g

Deans
Total
Group

. .

aids by you? 31 22 29\ 45 37 40 24 30 26

68%,**Hoy often did yqu'receive publicatitns
developed by other Teacher Corps
networks? 59 31 - 47 34 44 3§- 7

,

14 10

100% 99-75% .74-50%
, t ,

Less than 50%

I Total Total Total ,.Total
-P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group ,P.D.* Deans Group

70. Of the Teacher Corps Network. .. .

publications yoa read, what
proportion would you consider to be
of high quality? 2 0 1 26 '26 26 - 40 42 33 32 .31

O

e

*Project Directors

.".

**Chi square analysis with "do not know" responses dropped, reveal a significant association ,(13 < .05) between

the two largest groups of respondents, Project Directors and Deans, and their respon to'this item.

4

.

e

...-

ti

4
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TABLE 2

Percents of Responses to Items Reflecting -theCommunication/Coflaborative
Decision Making Function of Teacher Corps Networks

Items
Response Ctegories

Since the Teacher Corps Networks-were t
Increase Decrease No Change Do Not Knowdiscontinued, have You seen an increase,

decrease, or no change in the following Total Total Total Totalareas within your projects? P.D.* Deans Groun P.D.* Deans Group P.D.* Deans Group P.a.* Deans Group

8. Personal contact with Teacher Corps
personnel taithin your former Network 2 1 1 78 73 76 6 15 9 ' 13 kl 13

16. Contact with Natioha'1 Teacher-Corps I

office 10 6 8 46 37 44 30 36 31 15 21 17.

f

How effective was your Network in:
....

41. Increasing cohaborative decision-
making among individual projects
in your regiN

42. Increasing rapport between public'
,s,chools and Colleges of Education

43. IncreL'ing rapport between communities
and Colleges of Education

44. Increasing rapport between Communities
and public schools

51. Informing you of successful and
unsuccessful practice in other
Teacher Corps Networks

17
4'

Very Effective Somewhat Effective

'Me .4

Not Effective Do Not Know

Total
.P:D.*.Deans Group

Total
P.D.* Deans Group

Total
e.D.* Deans Group

Total
..

P,D.* Deans-,Group

48 30 42 33 32 33 18 22 19 1 15 ' 6

21 14 19 49 42. 46 27 30 27' 3 15 -8
N

r - e
20 14 19 /a8 33 36 35 36 33 7 18 12

r ,
-ba. . -

23 13 -."--"I20 45 27 39

m

28 32 /7 14

/
40 30 36 31 38 35

.

. 27 21 24 3 '10 5

4

18

4-



Table 2
(cont.)

In what ways was the Executive

Very Effective Somewhat Effective Not Effective

P.D.*

Do Not Know

Total
P.D.* DelhsGroup

Total
P.D.* Deans Group

Total
P.D.* Deans Group

goial
Deans GroupSecretary effective?

75.

76.

. 79.

Facilitating communication among
regional projects

Facilitating communication among
interest groups .

Representing Network activities,
accomplishments, and goals to the
National Teacher Corps office*

k i

57 40

49 29

58 41

Frequently

51

41

53

27 29 28

34 32 33

26 24 24

Occasionally)

9

11

4

11

14

7

Rarely

10

13

6

7

6

12

114

20 12

25 ' 14

28 17

,

Do Not Know

Total TotalTotal Total
P.D.* Deans Group P.D.* Deans Group' P.D.* Deans Group P.D.* Deans Croup

66. How often was there collaborative
decision making between regional
Teacher Corps Networ s?, 19 16. 17 31 27 30- 21 14 18 29 .43 35

*Project.Directo

``.
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TABLE 3

Percents of Responses to Items Reflecting the Teacher Corps Netiforks' Function
in Time and Cost Efficient Program Management

Items
A .

v

Response Categories

.
How effective was yourtnetWork in: Very Effective Somewhat Effective Not Effective Do NottKnow

total . Total Total Total
P.D.* Deans Group' P.D.* Deans Group P:D.* Deans Group P.D.* Deans Group

52.**Reducing per-participant costs. of
programs 35 8 25 24 '

4

21

53. Reducing time spent in organizing'
program activities 30 11 24 33 31 30

t

Since the Teacher Corps Networks'were Increase . Decrease NozChange Do Not Knqw
discontinued, have yogi seen an increase,

Total , Total Total Totala decrease or no change In the following
;----- gTV.* Defies Group P.D.* Deans Group . P.D.* Deans Group P.D.* Deans Groupareas within your projects?

.
, / r

,

19, Cost efficient manageMent of programs 11 12 10 '13 9 12 46 47 46 30 .32 32

,.-
t. $

28 40 31 14 33 24

- 31 33 31 6 26 15

+20. Time efficient management of programs 15 12 12 15 9 15 43 47 43', 27 31 31

*Ptoject Directors

**Chi Squaie analysis, with "do not know" responsesdroppdd revea signiLicant association (p < ,05} between
the two largestgroups of reipondents,/ProjetoDirectors'and'Deans, and their responses to this item.

.07R

2'2
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"Percenes of Responses to Items Reflecting Teacher Co.. s Networks' Technicallkkssistance and Inservice Funftions

Items Response Categories

-Since the Teacher Cords Networks were .

Increase --D-ecrease

t

Total

I.

No Change $ Do Not Know
/ discontinued, have you seen an increase,

Total

P.D.* eans Group P.D.* Deane Group
Total

P.D.* Deans Group
Total

P.D.*-Deans Group
1 decrease or no change in the following
areas within your projects? ^

--....... r-N- .--

11. Amount of inservice 9 5 6 38 29 36 . .35 " 49 38 18 18 19

12.**QuAldity of inservice 9 4 6 28 17 24 41 52 ' 44 23 . 27' 26

/13.**Awarenes of e'decationally related

issues 4 , 3 3 42* 28 35 38 55 45 16. 14 16

17. Use of outside consultants 4 4 5 43 44 44 31 28 29 21 25 23

Rate the following organizations as to Very Beneficial Somewhat Beneficial Not Beneficial

P.D.*

Do Not Know

'-

their benefit in meeting the inservice
Total

Deans Group

.

. ,

Total
P.D.* Deans Group

.

4 Total
P.D.* Deans Group

.

44.4 Total
Deans Group

needs of Teacher projects incorps

your region. P.D.*
,

21:**Teacher Corps _Networks 67
0.

22. Stanford Research Institute (SRI) 2

23.**Sj.te Specific Technical Assistance
(SSTA) :^ S

13
,d

*
0

24. Recruitment and Community Technicalz;*
Resource Ce ters. 11

l)

40

1

5
..,

6

1 56

2

10

27 38 3d
0

17 21t 18

res

33 47 39

38 27 34

6

66

- 44

47

16

48.

21

26

AO

58

32

16

SA

1

15

5

6

30

27

41

4

, 22

19

22

,

2 "
.00

9 ,

sr' a 1)
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TABLE 4
(cont.Xm

/
, Very Effective,.. Somewhat Effective Effective Do-Not KnowHow effective as your Teacher Corp's

i

.-Network in pr viding technical assistance Total Total Total Total
to the following groups? P.D.* Deans Group. P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group

26.**Pr6je&'Director 74

.

,27. Deap 25
.

28.. Principals 21

29. Nice-principals ' 11

30. Team Leaders 41

31.**Commufity members 44

32. Proje'h Program Specialist 50

.

.........-

33. Documentor/Evaluator i-v, 37

34. THE, faculty ,20

35. tEt\ faculty 22
.1

a
-How effective was your Network in_.;________

45. Assisting you ip the development of
inservice programs to meet local needs 33

47. Identifying project-needs prior to the
planning of Network sponsored workshops 45

48 63 19 36 27 7
. (.

33

,

28
. ,

. 39 39 40 27

13 18 48 39 45 26

11 10 27 -.27 28 42

. 29 37 38 28 34 16

21 35 37
dk

33 36 15

31 43 28 33 30 14

...

31 35 40 ;4 38
/

16

19 18 39 32 40 36

'--16 19 44 26 38 31

.

18_ 29 43 40 41 23

'35 42 40 32 36 14 1

.

.

4

7 6 0 , 9 4,
.

..

25 26' , 9 24 6

21 - 23 'SP 27 '14

'23 32 26,, -40 - 29

151 14 6 27 15,

15 14 4 31 15
.

10 11 8 27 16

12 12 --- 8 23 15

27 30 5 22 12

25 27 3 '33 17

.;

,.._

'

27 24 1 14

22 17 '1 11 5

2 t.

-



69. To what extent did inservice programs
sponsored by the Networks meet
National priOrities rather than
local needs?

.
72.**40,bften did your Teacher Corps

- project utilize the service of a
Teacher Corps Network consultant
for indiv.idual project needs?

*Project Directors.

TABLE 4

(cont.)

..

More Focus on Equal'Focus on National More Focus on
National Needs and Local Needs Local Needs

TotalTotal
P.D.* Deans T4to:Ip. P.D.* Deans Group P.D.* Deans Group

23 28 23 54 52 52 23 21 26

Frequently. Infrequently Never Do Not Know

Total Total Total Tota
`P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group

27 26 29 53 56 51 18
31

2 16P2 2 16

**Chi squarelanalysis, with "do not know" responses dropped reveal a significant association (p < .05) between
the two largest groups of respondents, Project Directors and Deans, and their responses to this item.

r
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TABLE 5

Percents of Responses to Items Refaecting the Value of Teacher Corps Networks in Enhancing ProfessionalrDevelopment

Items Response Categories
k

How beneficial was Your Network in:

Most Beneficial Somewhat Beneficial Not Beneficial

P.D.*

Do Not Know

Total
P.D.* Deans Group

,

Total
P.D.* Deans Group

Total
P.D.* Deans Group

Total
Deans Group

56. *`Enhancing your professional develop-
,ment through formal Network programs

e
62 28 49 30 39 34 8 28 15 0 5. 2

5.**Enhancing your professional develop-
. ment through informal contact at

Networkwide workshops and meetings 68 32 55 29 44 33 3 20 10 0 4 2

'58. * *Assisting you in .providing leader-

ship to local projects 44 21 35 4e 40 39 16 34 23 0 "5 3

59.,**Orienting new pershnnel to the goals
-and activities of local projects 38 18 32 34 31 . 32 ,26 .35 28 2 16 8

60. **Serving as a vehicle for your
prdfessional advancement; e.g.,
job.mobilitYTincreased salary/
professional recognition 25 6 19 24 20 23 43 66 50 8 8 9

61.**Providigg.a.professional support
system through contact with other
projects which are engaged in
similar effarts 61 29 49 30 37 32 9 27 16 1 7

*Project Dire ors

t*Cif~i square anal sis, with "do not know" responses dropped reveal a significant association (p < .05) between

the two largest oluatEsagalsalAiTalEct Directors and Deans, and their re="pcnses to this item.

9
1



TABLE 6

Percents of Responses to Items Evaluatiikg Executive Secretaries' and Deans' Roles in Teacher Corps Networks

Items

In what ways was the Executive Secretary
effective?

73. **Meeting the needs of individual
Teacher Corps projects

74.**Facilitating achieIement of Network
objectives

75. Facilitating communication among
regional projects

76. Facilitating communication among
interest groups

77.**Disseminating information within
,Network projects

78. Disseminating information between
Networks

79. Representing Network activities
accomplishments, and goals to the
National Teacher Corps office

80.**To what extent was including university
deans in the Teacher Corps Network
activities effective in increasing the
institutionalization of Teacher Corps
program elements into teacher
education ptograms?

3 A 0 ,...,

(.49

a

Response Categories

Very Effective Somewhat Effective Not Effeive Do Not Know

Total
P.D.* Deans Group

Total
P.D.* Deans Group

Total
P.D.* Deans Group

Total
P.D.* Deans Group

49 28 40 37 37 38 10 16 13 4 18 9

69 45 59 25 30 27 5 9 6 1 16 8

57 40 51 27 29 28 9 11 10 7\ 20 2

49 29 41 34 32 33 11 14 13 6 25 14

. ,

;'

68 42 58 23 34 27 5 10 7 7

44 25 35 25 30 28 10 10 10 21 35 27

58 41 53 26 24 24 7 6 12 28 17

28 36 31 33 39 36 29 15 23 10 fl 10
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% TABLE 6
(conc.) O

81.**Row effective 'were university

deans in institutionalizing the

.

Very Effective
,

Somewhat Effective Not Effective ,
,

P.D.*

Do Not Know

Total
, P.D.* Deans Group

. .

Total
P.D.* Deans Group

Total
P.D.* Deans Group

Total
Deans Group

goals of your project?

.

31 29
."

30 32 50 39 30 8 2.1 7 13. 10

82.**How effective were the deans in
t

facilitating Network operations? 16 .26 20 32 37 35 43 18 31
%

9 18 14

*Project Directors

**Chi square analysis, with "do not know': responses dropped reveal a significant association (p < .05) between
.)[the two largest groups of respondents, Project Directors and Deans, and their responses to this item.

-A
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TABLE 7

Percents of Responses to Items Reflecting Somewhat Global Evaluations of Teacher Corps Networks

. 1.

r. Items Response Categories
. .. '__...

How effective was your Network in:

37.**Meeting diverse needs of projects
in your region

Very Effective Somewhat Effective , Not Effective Do Not know

Total a 'Total Total Total
P.D.* Deans Group P.D. 'Deans Group P.D.* DeanS Group P.D.* Deans Group

50 26 42 37 40 36 -12 12 12 2 21 10 .

38. Providing an-efficient means for v ,.. / . ..,

%411 .coordination and delivery of services 50 32 45 35 38 36 14 19 15 0 10 5

39. Creating support for National Teacher .;:.

. -
Corps, goals and projects ,

, . 61 45 56 32 . 35 32 '7 12 8 10 _8 4

.

40. Encouraging the developmentL
teacher training programs 45 30 40 34' 36 34 19 24 20 2 10 6

54. **Helping you aipieve your project ' .

goals 38 22 33 44 40 41 17 26 21 1 12 . 5

Ay,
N

y-
e

Very Valuable Somewhat Valuable : Of No Value . Do Not Know

84. To what extent was the Totalcher -Total Total Total

- ; Corps Network valuable in the P.D.* Deans Group P.D:.* Deans Group P.D.* Deans Group P.D.* D a Group

.

overall success of your Teacher
Corps project? '51 30 44 37 43 39 .. 10 18 15 1

.\
*N

/7.. .

;

,. geReinstaieRent

86.**to what extent should Teacher
Corps Networks be reinstated?

4

Fully Partially 'is Necessary ,Do Not Know

Total Total Total '

TP.D.* Deans Groups P.D.* Deans Group P.D.* Deans Group P.D.* Deans Group .

.1

50 '31 42 2.8 26 29 16 29 20 '6 14 9

, 0
:

tip

f*Proje DirectOrs . .

**Chi squa anal sis, with "do not know" responses dropped reveal a significant. association (p < .05) beyween

the two lar groups of respondents, Project Director,s and Deans, and their rezponses_ro this item.

"7.1
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Percents of Responses to Each Item for Total Group of Respondents
(N = 327)

TEACHER CORPS NETWORK EFFECTIVENESS QUESTIONNAIRE

1. During the time that the Teacher Corps Network was in operation, what was your
specific title' If you served in two capacities, check the most recent role.

1, 49 Teacher Corp§ Project Ditector 2. 4 Network Executive Secretary

3. 38 University Dean 4. 41. National- Program Officer

5. 8 Other (please specify)

2. How long did you serve in this capacity?

1. 4 Less than one years 2. 42 1-2 years 3% 28 3-4 years

caot.N 4. '26 5-6 years 1

3. Which ofjthe following years were you involved in the role lived in item No. 1?
(Check all which apply.)

k! 19751. 100 1974 2.

6. 99 1979

3. 99 1976 4. 10() 1977 5. 100 1978

4. Which regi nal Teacher Corps Network were you affiliated with?

1. 7 California Teacher COrps Network
2. 8 Far West Teacher Corps Network
3. 1() Mid - Atlantic Teacher Corps Netwoik
4. 9 Midsouth Teacher Corps Network
5. Midwest Teacher Corps Network
6. . 9. New England Teacher Corps Network
7. 7 New Yeti rTeacher Corps Network
8. - 7 Plains Teacher Cgrps Network
9. 8 Rocky Mountain Teacher Corps Network

10. 9. Southeast Teacher Corps Network
11. 0 Southwest Teacher Corps Network
12. 5, Texas Teacher Corps Network

5. What is your, xurrentjob title/position? $11'

6. Are lib._ currently involved in a Teacher Corps project? 1. 68 Yes 2. 32 No

If yes, in what capacity?

J. Was your project part of,,a subject area 'network (i.e., Youth. Advocacy Loop) al well
as a regional network.?

. 0.

1. 17 Yes 2. 74 No 3. 9 Do not know
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Since the Teacher Corps Networks were discontinued, have

you seen an increase, a decrease, or,po change in the
followt.ng areas within your pro;ects!

8. Personal contact with Teacher Corps personnel within
your former'Network

9. Sharing ofinformatien cetween projects
10.,, Joint activities among projects

11. Amount of inservice
12. Quality of inservice
13. Awareness of educationally related issues
14. Quality of Teacher Caps publications
15. Amount of Teacher Corps publications

16:, Coatacj uith National Teacher Corps office
17. Use o 'outside consultants
18. Egional Teacher Corps office influence on individual

projects
19. Cost efficient management of programs
20. Time efficient management of programs

Rate the following orgsnt:ations as to their benefit in
meeting the inservice needs of Teacher Corps projects in
your region.

21. Teacher Corps Networks
22. Stanford Research institute (SRI)
23. Site Specific Technical Assistance (SSTA)
24. Recruitment and Community Technical Resource Centers

(RCTRC)
25. Other contractors (specify

Now effective was your Teacher Corps Network in providing
technical assistance to the following groups?

26. Project Director
27. Dean

28. Principals
29. Vice- principal,
30. Team Leaders
31. Community
32. Project Protram Specialist
33. Documentor/Eyal,:itcr
24. IHE FarnItv

35. 1FA Faculty
36. Other

\
t

rl

ti4

aaJ

ar

z oo
0

O 8i
,

3 6 9 _1_4.

24 4 4 2.6_

1 3 0 __411 _2_9_

__1_ -52_ _12
8 44 al
5 IL/A _2.9. .2.L.
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How

37.

38.

39.

40.

41.

3
)..Wv.

effective was yours Network in:

Meeting diverse needs of projects in Ar regions 42

w

4 .1
uQv

en W

36

V

u

zW

12

15

8

1.1

0
Z
O
MW

10

r
Providing an efficient means for coordination and
delivery of services 45 36 5

Creating support for National Teacher Corps goals
and protects .

, 56
-..Encouraging the development of-teacher training programs Zir

32 4
34 20 -7____7

Increasing collaborative de&ision-making among individual
projects in-your req.oen IIR 42

42. Increaging rapport betw en public schools and Colleges of a33 _12.

Education 19 46 27 8
43. Increasing rapport between communities and Colleges of

' Education I9 36 33 12
44. Increasing rap ort between communities and public schools '0'20'- 39 -2-7
45. /Assisting v in the 'development of inservice programs *cc,

meet local needs 29 Al_ 24
46% Helping you establish clearer evaluation criteria for

___.7_

focal projects 31 38
47. Identif/ing project needs prior to the planning of Network

__2_6

sponsored workshops 42 36 12 5
48. Disse^inattag inforTation between National Teacher Corps

office aped local projects in a time efficient manner a? 4 1 7
).9 . Disseminatingtinformation amngtNetworks in a time

effici2lt manner 46 28 16
50. Disse-inating inFormation*within y.ur Network in a

time efficient manner _22 13 4
51. Informing you of successful and uns ccessful practices

in other Teacher Corps Networks 36
-5-2452. Reducing per-participant costs of programs 25

53. Reducing time spent in organizing program activities
_2-315

30
_32_41

31 15
St. Helpinz you achieve your projett goals

A
55. Developing the co'rmunity component of your project '_J2 3

How beneficial was your Network in:

56. Enhan:i4your professional development through formal
Netucrk programs 49 34 15 _2

5Z. Enhar.ing your professional development through infcrrral
per4oia1- contact at f.etwork-wide workshops and meetings 55 33 10

58., Assistinz vou in providinq leaderahtn to local projecri
59. Orientin4 new personnel tr tne goals and activities of

local projects ,32 N 28 8,~
60. Servinc :1 a vehicle fpr vour professional advonce:oent;

:oh moh,l.tc'-in-r. sal4rviprofes.ionol
reooraltion

.1 .4 ...
q 113 C.4 ,./ ....1 ...4
U C U Ui...I .r. ... , "1 ..1

.... 3... 4. 0
.1 Cl W , V Z 3mC.-EC ..., C Cow me/ co/ cmxm to zoo mic

._35_ _39_ 2T

61. Prov. ;i: n proiessl,nil ,unport s:siom throjich contact .

with othei- projekt'. Cho Ire' en;av,d In similar eflorts 49

4.

19 23 50 9

32 16 4

4

3 9

a
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62. Who;obtained the major benefits of Teacher Corps Networking'

1. 47 Local project personnel 2. 11 National Teacher Corps personnel

3. 33 Both groups 4. 4 Neither group

5. 6 Other (specify
.\ )

>
)

>,
, ....,

5.. ...,

w c
c Oa o

.. ... w
V c c 2 1

' c c s. 0
s. c to 0 c'
4. 0 a 0 4G

,
..-4

63. Howsooften did
.

the National Teacher Corps office respond
hi

to unique needs of your Teacher Corps Network' 34 35 12 19
64. How often were the ,xplicit directives from the

'National Teacher ,:orps office supported by your Teache

61 20 ____L ii....Corps Network'

65. How often were the implicit directives from the'
est

National Teacher Corps office_supporzed by your
Teacher Corps Network' 50 28i 2 20

66. How often ,..as there collaborative deCision-making

between regional Teacher Corps Networks' - 17 30 18 -.35
67. How often were Teacher Corps Net.ork ruhlvations

and materials as instructional aids" by you' 29 40 26 5
68. How often did you ceive publications deyeloped by

other Teacher Corps Networks' 47 3,8, 10 4

69. To what extend inservice prorams sponsored by the Networks meet national
priorities ra erthan local needs?

I. 23 More focus on national needs 2. 52 Equal focus on national and local
needt

3. 26 More focus on local needs r-
70. Of the TearNr Corns Network publications you read, what proportion would you

consider to be of high quality/

__1 100% 2. 25 99-75% 3. 42 74-50% 4. 31_ Lens than 50%

0
71. Shoul0 Netw ks be organized around subject areas (e.g., Youth AdvocaCy Network)

rather than eograehle

1. 21 Yes 2. 55 No 3. 24 Do rot know

72. How often did your Tea(hot Coc;s Project %tilize the .prvicee of a Teacher Corps
Network consultant for individnal project needs'

1. 29 Frevent4 2. 51 Infte(Tuentiv 2. 12 Never 4. 9 Do not know

\ G04
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.1n what ways was the Executive Secretary effective?

73. Meeting the needs of individual Teacher Corps projects

74. -Facilitating achievement of Network objectives
75. Facilitating communication among regional protects
76. Facilitating communication among interest groups
77. Disseminating information within Notork projects
78. Disseminating information Ueo.een Mecworks
79. Reps.esentirlNetwork activities, accomplishments, and

,goals to the Nitional Teacher Corps office
80. To what extent was including university deans in the

Teacher Corps Network activities effective in
increasing the institutionalization of Teacher Corps
program el4.ments into teacher education prngram-.7

819 Hot. effective were university deans in institution-
alizing the goals of your project?

82. Hot. effective were the deans in facilitating Network
oPerationa?

("1

31. .3fi 23 LQ

30 39 21 10

20, 35.''.31 14

83. Were the roles of the Board of Directors and the Executive Secretary changCd
by the a:!iition of the deani?

, 0

1: .25 Yes 2. 39 No 3. 35 Do not know

84. To what extent was the Teacher Corps Network valuable in the overall success..<
your Teacher Corps Project?

m.---1...--"Very valuable 2. 39 Somewhat valuable 3. 13 Of no value

4. 4 Do not know

85. To what extent did you feel a sense of responsibility for.your,Network's success?

1. 26 Futl responsiblity 2. 62 Some responsibility

.3. 11 , NcY responsibility 4. 2 Do not kftw

86. To what extent should Teacher Corps NetwOrks,.be reinstated'

1. 42 Fully 2. 29

4.-- 9- Do not know

to

Partially 3. 20 No reinstatement' is necessary

4


