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Although many women presently reject traditional
roles, they continue to serve as advocates-for various cultural®
groups that lack power. The phenomenon of "new voluntgerism” may be
an example of the advocacy that is emerging from the rejection of the
caretaker role. The "new" volunteer may serve ‘as board member,
committee chair, and so on for nonprofit organizations such as the -
! Young Women's Christian Association (YWCA). The recognitiom of a
conflict between feminism and racism prompted the YWCA adoption of
"The One Imperative," which reveals a militancy that intimates a
. recent attitudinal change and may well reflect a change in role
. _ identification and advodacy motive. A dramatistic analysis bounded by
' Kenneth Burke's. pentad technique (what, how, when, who, and why) is a -
means of gﬁoviding insights into the motive for the advocacy
expressed ¥in the Imperative. It reveals that the traditional role of
caretakery tbotegwén‘ﬁystical.philosophy, could.no longer serve in
its socia)\ capac as a "higher" purpose fqr whites or for women.
The demandg f_;hg,trangiyion to a new pragmatic philosophy called
~ -~ "forth a roje {that better suited the identifiéations women were
choosing a{d minorities were demanding.- Advocacy, backed by power
. - sharing, was. the method demanded by the situation and responded to in
the rhetoric of a new philosophy. ~The YWCA: as an organization .

1

uniquely.capable of responding to’ the needs of wbmen- and minorities,

-

was the only agency of its kind''to do so. Its effectiveness, was o
ensured..at inception by the public nature 6f the act, its militant
. - style, and its systemized audit process. (H@p)
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Wonlen's Advocacy: A.Dramatistit Analys}Z of the YWCA ImpesatiVe

-

present -~ as- champlons of’ m1nor1t1es and subcultures,

Women have functloned-w—both throughout ,history apd in the
§§~advocates.

The role of advocate that seems to be taken on more readrly by the
one .sex may be related to the similar, traditional role of caretaker,

Wthh has been so cons1stent1y 'women's work." One who thoroughly ..

,acqulres_the values of a caretaker might be expected to,"'care" for
individuals in need. Although many women presently reject i
- traditiOnal roles, ‘they continue to serve. as advocates for various
cultural groups that lack power. °*°
The phenomenon of "new olunteerism'" may be an example of the
advocacy that is emerglng out of the rejection of the caretaker role.
Many ‘women who have successful profess1onal careers have assumed the
responsib111t1es in the communlty that traditionally had been assumed
. ’ by homémakers extending the caretaker role. The "new volunteer" may
serve as board member, commiptee chair, guest ;ecturer, fund rarser,
< and so on, for non-profit organizations that contribute to the
% . welfare.of the communlty\\ “ .
’} The Young Women's Christian Assoc1atlon (YWCA) is an agency of
’ and for women . that has been promotﬁng women's strengths and addreé-
s1ng women's .€oncerns for o@er one hundred years by- organizing '

»

women for activism as well as act1v1ty. The YWCA's Statement of,
Purpose -reflects 1ts traditional reots in Chr1st1an1ty and suggests
a value base that is non~threaten1ng and socially acceptable.

~

~e

[T [ D JSS—

. .o "The Young Women's Christian Association of the
¥nited States of Amerlca, a movement rooted in
thé Chr1st1an faith.as known in Jesus and nourished e
v 'by the resourcesjof that faith, seeks to respond to
t~w . the barrier-breaking love of. God in this day. The
.‘ . Association draws‘together into responslble memher-
« e ad - . ship women and girls of diverse experiences and j-
) faiths, fhat their;lives may be open to new

!
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understand1ng and deeper re1atlonsh1ps and that together
they may join fz the struggle for peace and justice,
\ }reedom and dignity for all people."
. < Founded in 1858, the YWCA is“one of the oldest,'cbntinning’ -
women's organizations. Traditionally, the association has engaged_
\ in "Christian" activities that- might be ‘construed as filling Epe
caretaker‘s role 1n.the communlty (e. g. estab11sh1ng recreatlonal
and residence centers) In this capac1ty, members found their
services used most often by the society's disadvantaged people--
that is, "minoritieSﬁ by way of race, sex or socioeconomic class..
With the social welfare programs that emerged after the Depression,
the YWCA-found the caretaker role to be less critical to their
R clientele. The Associatipn continwed to perform(some traditional
serv1ces, but came to serve most often the soc1a11y disadvantaged; ..
that is, women work;ng in home. After the war ended women returned
. to the homefto care’ for the family. The YWCA provided activities
to bring women together, soc1a11y and often p011t1ca11y. ihe
1solat10n bnpught on by increased mob111ty and suburban housing
.t changed the nature of the membership toward a- 1arge1y middle-class,,
7 white: constltuéhcy. . T e T *
The feminist movement spread‘through‘the m1dd1e -class flrst, s
.as women began to reject their sexually-determined status in society.
° Many returned to work, established themselves professionally, or
bec;me more politically active. A1though the YWCA always has been .
". an integrated organization, the whlte maaor;ty membershlp, in 1ts

comm1tment to women's r1ghts and empowerment seemed dangerously

confronted”the issue in Houston, 1970: "One can't be both a rac1st
and a feminist. Feminism is a world view advdcatlng a change in g
the social order vl A1l wgmen weré clearly nqt'benefittlng equally

-

! from fem1n1st gains. fThe recognition of a coitflict bétween =
feminism and racism: prompted the adoption Of "The. QnE\Imperat1Ve " *
T which reveals a m111tancy that" intlmates a recent att1tud13a1 change
S and may well_reflect a change in role 1dent1ficatlon and advocacy «<
motive: - - AR N .
’ " . v . N ’ o . - hY .
. . ‘ _ ‘ }

__closé to fojﬂtlng the concerns of_,m_,ng,r_uv me.Joers. Membershlp o

. \~




- 4
[N

 critical in the formation of 1dentity (for an individual or group),

o 1ntorthe_mot;¥gt;gﬁltheaadvo cy.expressed. in the YWCA Imperatlve. , -

.commitment that informs_a114pollcy. The verbal act performed 1n'the T e

-

. "To thru;t olir collective power toward the

PN

‘elimination of raéism wherever it exists -

. y 2nd by any means necessary." ) E-

Kenneth Burke's pentad and his concept of identificéAtion
will be employed to analyze‘the Imperative and'to try to discover
the motive for this statement.? Burke undertook the construction
of"a system to s1mp11fy the subject of\human motivation. He set "
up a pentad of key terms that descrlbe the answers to f1ve questibns'
what was done (act), when or where (scene), who (agent), how (agency),
and why (purpose). AdditiVely, the'answers to the five questions
should const1tute a complete statement about motives.2 The "gram-

—r

matical resources" found Fn° the nentad ‘when specifical}lly used, "
form statenients whlch descr1be phllosophles.3 As attr1butes of a
common substance (a symboalic adt), the terms 1nterre1ate and may be
transformed by the phliosophy inm use, to apply the pr1n01p1es in

a specific s1tuatlon.4 The term which is emphas1zed in a situation

| und%r ana1ys1s ofteh polnts to the dom1nant philosophy. The motive,

"then, should be conslstent with that phllosoph.y.5 - -

The concept of 1dent1flcaﬂion as used by Burke refers not only
to explicit, rhetorieal design but.xo theg"ways in which we spon- Lo
taneously, intuitively, even unconsciously persuade ourselves. "6
Burke suggests searching for implicit modes of identification apart
from a- speo;fled role.. ‘Because modes of dentlflcathn arg so

.

*+
they can be powerful clues to mot1vatlon. A dramatistic ana1ysrs .

bounded by Burke's pentad technique’'is a4 means of prov1d1ng 1ns1ghts-

-

.« ?

The Rhetorical Act in bontext ‘ N

/ .The proposaleof the Imperatlve at the 1970 natlonal -convention
of the YWCA in Houston Texas, a1though adopted by the delegates, was
met b?‘?es1stance and alienated some members.’ Xet support for the
Imperative was strong enough to secure its inclys1on with the YWCA'

"Statement of Purpose" and thus to serve as an emphatlc publio
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of an'imperative emerged from serious consideration
t The act’
\fgelfais a. spe01flc response-to a conflict between the purpose|, -
expressed as an ideal. (%. g. "Justice," "freedom,'" "dignity"), ar d
the reality of life for- m1nor1ties (1njustlce, limited opportun1t1es,

=~ public Statement
he traditional and Chr1st1an purpose of the YWCA.

@ 1nd1gn1ty) y ,
) Each ‘1lo¢al organization is respons1b1e for implementing the '~
Imperatlve. A}l facets of YWCA activity are to be monitered by - 4
’ means of an Action Audit fof\Chanék:Régbess; Process is the ongoing
responsibility of each local organization to measure their.sucbess
in exp:essing‘the Imperative through progmih.‘ - .
/ : X ' . g
The Pegtad / T ‘ " - .
a0t QThe Imperatlve can, be amalyzed accordlng to Burke s pentad as
follows: ¢ -1 ~ - ‘
1. Act: a militint, verbél stahce assumed by a\women s
B R . - ;' Organlzatlon express1ng the 1ntent to act1ve1y
° T pursue the e11m1natlon of ra01sm (a statement
- ] , advocatlng equa11ty for m1nor1t1es). ‘ ’
. ‘2.cSce?e: ‘hlerarchlcal s001ety in whlch raci'sm and sex1sm
. have been institutionalized to malntaln labor .
‘“ "_ :' . 'and power divisions.- - The contradictions 1mp11ed
o ‘ f'ln thé use of such tactlcs in a "demoeratlc"
. T . soplety that offlclally promotes "equa11ty"
, ' e ,only recently Have been acknowledged.
3, Agent': the YWCA an estdb ished women' s organlzatlon that
o . ~ ! 4 has subscribed to trad1t10na11y-Chr1st1an values
e , whlle attempting to serve the chang;ng needs of
*women as they are acknowledged vot T .
’ . 4, Agency. a public statement that is- cont1nua11y reaffirmed
- ‘ "and supported. ‘The statement 1is employed ag a
¢ \\\4/) T »"foundatlon for all policy, new or revised. -
. - "l 'c ,Inst1tutlonallzed support systems includé: an = *;
. T . ¢ "Action Audlt for Change ??ocess" servedabysxi :
« ’ - - .
- L S AR L N
B . ' v . ' > 4 - . s




— ¢
committees An each iocal branch, a national
affirmative action policy inyolving active
minority recruitment, community outreach staff

- positions,-.and conscientfous'program planning
to serve the needs of the minority'cikmunity.\
. 5. Purpose: to communicate a commitment to social-equality.

/

Speclflcally, the communlty to be served- (women,
youth, and "third world women and g1r1s"8) is

) ‘. addressed; however, the message is meant to ‘be . ¢
/ . overheard so that the YWCA membership may be
construed as seriously purposeful’ agents of change

who 1nfend to "empower" the re1at1ve1y powerless.

1]
-
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Ratlos : I L -

The 1nterfaces that are formed among the related elements of

the pentad réveal various facets of the mot1ve for the act. Burke

defines ratios as "pr1nc1p1es of determlnatlon,"géthat-1s, one’ element

forces the next to function in a certain way. A few ratios have been -

. chosen for their capacity to clarify mot1ve. ’ ) '

’ Scene -- (purpose) -— act: The conf11ct between a rac1st soc1ety

,and an organlzed stance against d1scr1m1nat10n requires the analys1s

of an intervening element. Between the. scene (raclst society) a%d
_the act (anti-racist statemént), the purpose (a,commltment to Christian-. ,_
values of social equality) must have been addressed. The scene )

. - required this particular act,.partiy because of the intervening
purpose. The key-characteristic of the scene that forces this
response is institutionalized inequélity.. The m11d express1on

+  ‘hidden in the Statement aigburpose ("together they may join in
the strugéle'for peace and justice, freedom and d1gn1ty for all
people') had been the trad1tlona1 resp%nse to the scene, but by
. 1970, was ingdequate. The decade prior to adoptlon.of the
Imperatlve set the scene that promptedithls particular” act,. ER
- The early 1960s nour1shed the full blossoming .of the c1v11
//Aights movement . Although it was essent1a11y a nonv1olent effort
¥ : "for chang®’, tﬁe rhetoric’ of the'movement came to be perceived
_ . .. as militant- (e.g. the slogan "we sha11 overcome'" may be construed

v - ) )

’
i ‘.
‘. .
} . R . .
C s . . . -
- e - .
. ° o
y . . - .
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. 1t occurred, but a questlon intrudes: why this act. from this . %_{_

.
.

. . 4

~34

as a threat, although its context‘was usuallp a softly chanted tune .
\
accompanying marches or sit-ins). ‘ - <

Later in the preparatory '60s, the peacé:movement emerging in

.nonviolence~(Wall we are saylng is give peace a chance") struggled

with the threat of violent factions (e.g. the Weathermen) to seduce
frustrated activists to militancy. At the-same time; the feminist -
movement experienced a rebirth from long-dormdnt roots, and its
members identified with the movements that were"currently active.
_Due, perhaps, to the temporalfsequence of events, activists
for women's,liberation\identified first with members of the peace

movement. An example serves to i%lustrate this identification.

Women who had performed as counselors for draft’ resisters found >
that support1ng the equal r1ghts amendment (ERA) was consistent i ) ?
with their origlnwf role. According to the rationale, the ERA ~ . v
wopld make women eligible, for draft into the armed services, thus
increasing the number of people able to act1vely resiststhe draft, ~

&

and so 1ncreas1ng the likelihood of e11m1nat1ng]the draft.

»

The height of ant1-estab11shment act1v1sm apoeared 1n the
year 1970 The, student strike and the last 0of the mass marches
for peace occurf@d 1n the spring of that year. Hypocrisy was
under f1re, and that included 1nconsistenc1es between policy. .
and action. The scene for the act adopted, then,‘was a s1tuation:

o; h1gh cohfrontation, of activism, and reaction to a racist, sexist
soc1ety.‘ The time was right for organizatlons to 1ntro$pect1vely
~'tal«:e stock' in view of the changes expected by membershlp. The style(‘.\r

of the act, a m111tant stance, was determined by the scene 1n Wthh "

e

.

organlzation and from no comparable[(rganization9
‘ Although the chain of elements culm1nates log1cally in an act \\
that attempts to resolve the conflict between the larger scene and ‘~,

J
) the organization's Jburpose, an inconsistency in similar cases prov1des

ar¢lue to . the nature of the motive. If one cons1ders Christian -
service organizations that are male- dom1nated one finds that,
although the same scene-purpose cha1n must exist, a similar response
has not_been enacted, The strength of expression found in the YWCA

.
T . ’

o. .
.- o
. 4+ -8:
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- situation, those most affécted by the scene (minorities and women)

] change it. The agent, a women®‘s serv1ce assoc1atlon, ‘necessarily

-

- %geﬂ%ieapﬁ 57 ¢’c of—com 3 p U;‘AUIK\;..LLIF'&IIGJ&D t iu?*ﬁ})ﬁﬁ‘ﬁh’&%ﬁﬁﬂﬂ*i& I %

. The scene produced the confrontation consisting of the conflict

" has been addressed by its memhers in terms of actlon. to *draw

) ' ) ‘ ¢ -
o . . . . . L. N
Impérative is not to be found in comparable men's assoc1atlonsh An
‘examination of .the scene's 1nf1uence on the association as a women's

organlzatlon (agent) may clarify the difference 1n responses to the
\

. 8cene.

y) s )
Scene -- agent: The scene, as explicated abovey was a.sdtuation

involving conflict between a racist, sexist society and those
indivfdua}s, prepared by the movement£fof the '60s, who wanted to

changed in respohse to its membership wh1ch emerged from that scene. \
" Burke has referred to the scene-agent form as determ1n1st1€,
that is,.a policy has, to be adopted in a given s1tuatlon.10 In th1s
ﬂwere also those most likely to constitute the membership of the .
agent, the YWCA. Afthough white, middle class women made up the
bulk of membersh1p, the confrontation ‘by m1nor1ty members at the
national conference forced the ‘-members to consider action. Lip .
.serv1ce had been rendered to advocacy for m1nor1t1es, but néo
tang1b1e action’ had been taken. The YWCA had always been feminist
1q,theory, and its members were becoming more vocal and active
feminists in.fact, follow;ng the examples set in the '60s. rﬁ vy Nt
recognltlon of the shared exper1ences of women and m1nor1t1es, and
“a shared conflict w1th the ex1st1ng scene, mgmbershlp acknowledged .
’that ""one can't be both a racist' and a fem1n1st'" \Ex

betwéen feminism and racism, which could only be presented to a;;I
t__ S

-

agent, a women s service assoc1atlon dedicated to Christian values

of justice and freedom, had to resolve the confllct ra1sed between’ ~-.-
1a1ssez—fa1re racism and the new advocacy for equality Drompted by

fem;nlsm. .
, o - . - y

- .

. S . . LY X
Agent -- (purpose) -- act: The agent has been defined in terms

of its purpose (activity for and ‘by women based on christian values)

. ~

as well as its membersh1p. The organlzatlon s Statement of Purpose,
althouch dist1nct conceptually from the pentad1c purpose for the act, .,

s . ) »

. . 9
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and justlce, freedom and dignity for all people." The Imperatlve

. . women and girls" that they may "struggle for peace

" (act) is seen by the members. as stemmlng form the Statement of
’ Purpose° and fact it is a more militant extension of that
Purpose with;i!b.é’Er, a different philosophical base (see
fPhllos;phlcal Transformatlon) than the formal Statement of Purpose.

.The pentadic purpose also includes the construction of a new:nubllc

image for the ofganization. The ageht's response to the scene, in
recognition of itslgurpose, had-to be a pub11c statement of pollcy

in a strong, milit¥nt style des1gﬁed to promote act1v1sm. The

agent's femlnlst base requ1red a strong commltment to m1nor1ty
advocacy in order ‘to reinforce its advocacy of social chahge. I
~e Not ‘only was the act a product of its scene, it was speclfrcally\
the product of;femlnlst women serv1ng both women and minorities.
The confrontation d1sp1ay1ng the ;mp11c1t identification between

women and minorities, on thk basis of soC1a1 inequities, forced

the organlzatlon to adopt a.cIear statement of advocacy and then tog
'follow through y TN ?

[ N

. N ‘ : : BN
Act ;i agency: Since the adoption of the Imperative, systems
have been constituted to ensure that change will occur and progress
will be made -- that is, that_fhe power of-the ‘YWCA will be used
to eliminate racism. In recognition of ‘the fact that many comm1t~
ments of the 1960s faded into apathy, the natlonal organlzatlon»~‘
’ requirec an Action Audit for Change Process to be set up in each
local association. That process anvolves periodic reports of,
specific progress made in recruiting minority involvement in *the
YWCA, .community audits and.programs designed to empower minorities.
" The act, or verbal stance, was stated stylist1ca11y and
publicized such that inactivity inv1ted seJére criticisif and
| recrimination. The commitment to act ("thrust our collecthg
power") .in an all-~ inclus1ve manner ("whe€ever it exists and by
any means necessary') to e11m1nate racism demanded fdQlow through.
The act made by this part1cu1ar agent (agen% actg,form) determ1ned
the form of the agency in institutionalized sy“ms.
\ : . hd .
10 ’ :

. . -
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- commitment ‘expressed. ) . — '

.performed?ﬁ& 1970/and processed since then in terms of the agency,

’
-~

As is the case with all forms 5? YWCA activity, the agency
(how it is done) is manifest in committees, policy - concerning
recruitment and employment, staff ass1gnments community'analyseé
and 1nvolvemenf and program design. Specifically; this act ’

(the Imperative) rqulred'the Actlon Audit for Change Process to
document. changes in behavdor.and thus support the advocacy

t 2 .
’ . ‘ . .
Act -- (agency) --'agent'\ In the iftervening years, -the act -- 7

agent ra 13fhas evaolved in a sequent1a1 re1at10nsh1p.11 The act,

has changeﬁ*and continues to change the agent. Indeed, the agency
ensures c ange in the: agenm't the degree that the agent (local

YWCAs) enioqces fhe act and so employs the agency. Spec1f1ca11y,.

the YWCA thé%‘publlclzes the Imperatlve and documents change is
'11ke1y to be the YWCA with a heal}thy minority membersh1p, feminist -~
or1entat10n and commitment to m1nor1ty advocacy._. )

The’ Motive : | . " e
@, co L, .

»' “ The mo%%Ve\gay be clarified by Burke"s concept of identification

as a "shar1n§’o the same substance."12 The substance women -share

\

with th1rd-wor1d*peQple_ormylctlmsﬁoisracasm~%sea~negatlveusubstance*~—~f—~f‘
a lack of power. Women, too, are consigdered a "m1nor1ty" (truly a. ' .
misnomer) in-that minority has been redef1ned as underpr1v11eged -= .

i. e., ie sgfpowerful. Women respond d1fferent1y tQg powerless.

m1nor1t1es than do non-minority men because they ‘identify with

miperities in the1r shar1ng of the lack.of power. )
The style of the act reinforces ‘the "minority" 1dent1f1cat10n.

~The militancy and force of the verbal expression is akin to the s

‘rhetorlc of hinority act1v1st _groups, particularly those that

bloomed in the 1960s when the contrad1ct10ns between real and ideal L
social policies were exposed “and cr1t1clzed. The severity of the

problems for minarities prompted drastic acts des1gned to shock ’ R

toward mbvement (e.g. mass marches, rlots, protests) - In s1m11ar'-;\\

v . N
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, ~ . » ) . X ) . '
fashion, the style of the YWCA's act is de51gned to pro—gte act1v1ty
for change. L . : . TN

The accepted'symbols of authority (male mahority) have been Jf

rejected in the act to#serve identification as well. Imp}ted'in

* "the elimination of racism is a rejection of any authority thayg - ’
' persists in racist practices and an acceptance of. the victims of .
racism. In the process of 1dent1f1cation, racism is. reJedted as - - o

3

the dounterpart to sex1sm. . -

-

-

Philosophical Transformation - .- : s .

As noted 1n the* introduction, the ares covered by . the five
‘ ierms in the "grammar of motives" overlap.f~Thus sevefal areas <
may merge or all fiwve may be.reduced to a cqmmon "ancestor.'13 7
The term that emerges as primary or essential, from whHich all . i
_ others may .be- deduced, 'is considered the "featured term" which RS
© reflects the philosophy dominatipg the pentad. 'l‘ a - ' .
‘For each featured term, Burke distinguished'a corresponding
philosophical term1nology. Using hlS schema, one %my state the
philosophy dominating the rhetor1cal act. A comparison of the N
featured term 1n the older Statement of Purpose with the perm B .
emphas1zed in the more recent, Imnerative w1ll demon$trate a. ) .

>2change in the phllosophy motivating the association“s rhetorical t

acts, . \ .. "

b' . . v" ,_' ' .
lhe—Statement*gfiPurpose**true*toiits”label; emphasizes . , g

purpose or the answer to "why?". With\an introductory mnod to .

agent ("The Young ‘Women's Christian Association of the United . ' ‘_"

\e

States of America,") the statement quickly overwhelms the agent
‘with purpose ("a movement rooted.in the Christian faith as knawn ? .
in Jesus and nourished -by the resources pf that faith ") and moves

to an obscure dct tied firmly to the stated purpos (Useeks® to ‘“&_ S
respond to the barrier-breaking love of God in thys day. "). The

agency is broadly sketched ("The Association dra together into . q,

responsible membership women and girls of divéYrse experiences and

. faiths,"). followed by a more detailed expression of “purpase ("that A

~ . . . .

Y™
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 an all-inclusive reference to scene ("wherever it exists'") and”

N §
~was demanded by the nature of the conflict. Although vague, the

, Co- s : ' 11.
their lives may be open to'new underStanding and deeper relation-
ships and that together they may join in the struggle for peace
and justice, freedom and dignity for,all people.") :
Purpose domipates the more established Statemsht of Purpose
and thus claims Burke, points to a phllosophy of mysticism marked

by unity of the 1nd1v1dual w1th some "universal purpose.'14 The
transcendent v1s1on in th1s case is rooted in Christian faith, ’
submers1on in which may help %?mpensate for doubts about human

purpose. Mystical phllosophles appear in times of confusion about'

‘ the nature of human’ purpose, thus the faith in a cosmlc purpose

to guide human agents. Mysthgsm is often a '"mark of transition "15‘
w~s1gn that a new structure is needed to organlze human life.

In thls case, the unsatisfied need is for sociocultural equal
opportunitys: The trans1tlon,perlod, prompted by the scene, consisted
of a period of questioning established beliefs and demanding action.

The-response to confrontation of the YWCA's mystlcal purpose was
the Imperative, dominated by agency. Agent and act are briefly
stated but with strength ("To thrust our collective power") followed

by a very speclfic purpose, ('"toward the e11m1natlon of racism"),

concluded by 2 pwerful and threatenlng agency ("and by any means
necessary.") Agency was chosen as the featured term, not only
because its express1ve style dom1nates the Imperat1ve (i.e.
militaristif and actlon-orlented), but because that final phrase
was the_subject of most of the controversy surroundlng the Imperative's
adopt ion. * . . . _ et s vesremn

"+ Pragmatic phllosophles are generated by featuring agency. The
means or mefhods are emphas1zed in nragmatlcs while the ends or
goals are Stressed in mystlclsm. -

The conflict raised in 1970 between the mystical goal of

equality and the rea1ity of inequality man1fest in instltutlonallzed
racism and sexism proved to be the plvotal point in the transition .

period." A phllbsophical transformation from mysticism to pragmatism

-
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mystlcal purpose expressed an acceptable, worthwhile goal but lacked,
methOd. The 1nact1v1ty fostered by such a philosophy 1nev1tab1y

e g —

réesulted in a shift to pragmatism and its accompanylng empha51s‘
on ‘'the means to accompllsh a more spe01flc purpose. the e11m1nat10n
& of racism. L : ~ .
The pragmatism of the act is borne out by the rea11ty of the
. identification and the effectiveness of the agency. "Women do
indeed have much in common with. powerless groups, yet~ﬁave’coﬁe
to recognize the possibilities for sffength in numbérs and .fhe
“rcontradiction of the term "minority" for women. The agency .
. subserving the motive consists of'organizing activities to pool
the. resources of "minorities"-tcward collective power.
The motive for mihority advocacy, then, is the sharing of
power among those who have little power-alohe. The value of
advocacy for women 11es in the collectlve power that advocacy
promises. Women who are p051tlne change agents for a cause
(e.g. the elimination of racigp) becoms more personally pczerul,
individuals as they jeel the power of the group.working.with them. -
Caretakers 'may lack pd@er yet be capable of giving strength to. ... __

| . ,
‘others. Advocacy, however, implies ‘that the advocate has power to

share. VWomen, remembering the ez&erience of powerlessness, can

boost their collective power by s ?ring it with other groups that
also are growing from a powerless state. Rejecting the caretaker
role along with the power}ess state in which they performed'that role,
‘many women are assuming the role of advocate as a positive, pcwep- '

sharing igehtity.~ The YWCA Imperative exemplifies the new advocacy

that women yave embraced, embodied in the motive of power-shariiig.

-
L'

The Imperative As A Rhetorical Act
K

>

1 3 [N
The elimination of sexism may appear to be a mobre logical

purpose’, at first glance, for a women's assaociation than ‘the
elifhvination of racism. However, the scene was set such thag

an. exclusively feminist stance could.be’ construed as a rejection
' e
’




14

.
-

of minority concerns. Women, still sens1t1ve to the treatment they ‘.

had received as "m1nor1t1es," ident1f1ed with the people voicing
those concerns. s . ' . )
: Of partdcular concern was -the condescension apparent/in
‘the relational role as%umed by ‘the dominant racial group toward
. minorities.. The trad1tlona1 role of'caretaker, rooted in. -
mystlcal philosophy,. could no longer serve in its social capacity
as a "hlgher" purpose for wh1tes,(toward m1nor1t1es) or ior women

-

(toward ch11dren, family and ¢ommunity). . \ .
The demands of the trans1tlon to a new pragmatic philosophy,
brought oa by the confusion of a changlng scene, called forth a
role that better suited the 1dentmfncatlons women were ch0051ng
'and m1nor1t1es were demand1ng. ‘Advocacy, backed by power- Sharlng,
was the method demanded by the situation and responded to in the

rhetor1c of a fiew phllosophy. ; . ' '

. The YWCA as’ an organlzatlon unnquely capable of respondlng
.to ‘the needs of women and m1nor1t1es, was“the only agency of its
kind, to do so. The Imperative, 'in its pragmatism, includes its
method in the purpose 6f thé rhetorical act. Its effectiveness

was ensured at inception by the/pub11c nature of the act, its )
m111tant‘sty1e ‘and systamatlzed audit process. After ten years,
the national newsletter, "YWCA Interchange," cont1nues to pub11sh
articles .dealing with the fitht against racism ‘and to feature
‘the Imperative prominently in each'1ssue. = : =

,yhe Imperatdve will continue to effectlvely serve the
power- shar1ng motivé for advocacy 1n the YWCA until such time

.as the YWCA phllosophy, and accompanylng mot1ve, again undergo

tra\sformatlon and call forth a new -rhetorical act.

1

-
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