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ABSTRACT
Project REACH (Rural Education Approachin4a

Consortium for Handicapped) was designed as a model program to
ORinstrate methods of service for mildly, xioderately, and severely
handicapped children located in 1 school district areas in 5
counties of the San Luis Valley i southern Colorado from October
497rthrough June 1981. The main mphasis was on serving the severely
%handicapped in rural areas where adequate programs designed to meet
the1r need :seldom exist. The model had a 3-part thrust: service,
education, and interagency cooperation. Of the 168 childrAn
area identified as.neefing supplementary services, 136 had been
served by the end of the-projects-Vie parent group involvement did

snot prove practical, the mostfective activities reached individual
families on a one-to-one basis7REACH was directly. involiyed with
integration of childrerPfr,onr-a community center to either.
transitional or regular claSsroomsin 6 of the 14 districts; service
was provided fovhandicapped children in the existing population in
the remaining 8 4istrictS. Students.andIstaff members .were given
Integratia inservice prioi to receiving mentaily retarded or

% Cerebral Palsy students. Project REACH continued to coordinate
referrals to various state and local 'agencies. APproximately.700
people attended various community workshops conducted by REACH from
1579 to 1981,. (BRRY
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4 PROJtCT REACH
1980-1981

AhRURAL EDUCATION APPROACH IN A CONSORTIUM FOR HANDICAPPED
A TOREHENSIVE.SERVICE MODEL

.,

Final Evaluation

Project REACH was designed to serve as a model program to demonstrate.

-

direct .methods of service for mildly, moderately and severely handicapped

' children. The main emphasis As on serving the severely handicapped in

.rural areas where adequate programs designed to meet their needs seldom exist: .

LY

Throughout the three year program the Model retained itstri-part. thrust:

(1) Servide, (2) Education, (3) Interagency Cooperation. This final evaluAion

format will address these three componenti.,

REACH serves 14 school district areas in 5 countin of the San Luis Valley
0

in Southern Colorado. The Valley'is about 100 miles long and'50 miles wide.

I

Theye_are two communities over 5000, but less than 10,000 population., Three

communities would fall between 3000,:and.5000 Ooptaation.- -Approximately 20.:

other communities would be classed as villages and wouldvary from 1011 people.

to 3000 pebple. A tate Department of Education report in,1974-1975 identified
o

168 children in the area who need supplementary ser4ices of physical or occup-

ational therapy. Followin a comprehensive Needs Assessment'', one main Goal

and 10 Objectives. were set up to be aceomplished by the REACH program.

GOAL: To develop and implement and exemplary tri=partmOdelof service for

,
severely handicappedstudents which can be 'used asa model for, other!
rural communities in the nation:- .

,
OBJECTIVE 1. To develop and implement in the scho'bl apd home environments

s
,,

,

.

prescriptive supplementary supportive, ?programs for 80% of the.
.

. .

handicapped children ages 5-18 in the 44 school districts 'by. 6
1

+. . : t
June 1979.

V

I

4.4

1



OBJECTIVE 2. To improve the extension of each individual Irescrirrive
":2111

educational program to the regular and/or special education
classroom settingr..70% by 1980.

'

OBJECTIVE 3. To improVe communication of t he prescriptive goals and
methodoldgy tohe pgrents of handicapped children...80% by June,

's*1980.

OBJECTIVE 11-.--,To increase the socio-functional, self-concept, and eral academ
skills of each chilthenrolledi6:the supplementary suppo service
project.:.40% by Jun'e, 1981.

OBJECTIVE 5. To involve 50 students' of various disciplines to work with
handicapped children?. their schools and families4 .

OBJECTIVE 6. To increase by 50tAhe knowledge of an interdiscipdfnary approach
of 20 professionals as will be measured by pre and .post j
testing by'1979- .

.,

A -,, ., .

IOBJECTIVE 7. Tclstimulate 10 school distridts to lead; in the implementation
.af program& for, the handicapped chilidren b3; the end of 1981.

ES

, .

OBJECTIVE 8. Toxquaint 30% of the graduating Special education clas5Of the
N local Institution of Higher Education in the procedure otlf

coordination and supplementary educational services of the
,special education teacher 1).5/' the end of 1979.

OBJECTIVE O. To develdp a community -wide public information/public education
program In 50%,,knowledge of the service modal of 90% of the persons?
at the demonstration workshops.

,

-----\

1 r

During the entire program,:responsibilitx of each of the staff members was

determined by use of the WATSON DECISION MAKING MODEL. The model was obtained .

..
, .

'from "The Network" at a Federal Technical Assistance Workshop. Each staff
rn

member completed the forms shown on.page-3.*A1l choices were negotiable and

were resolv4at a staff -The director feels that the procedure worked'
.

very well a11' three years of the. program.
; 8,

w

1



As is stated'in the Project REACH proposal we mutt meet theLfollotling objecties,

.and s.
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'4?

DIRECT SERVICE

S.

A major emphasis has been placed on direct service to disabled children

\_ . .

bysthe REACH Project from October 1978 through June 1981 (see objectives 1,2,4,

page 1 & 2). This. includes therapy, tutorial programs, parent counseling and

home programs, teacher consultations, evaluations and assessments, individual

educational preschptions and the fitting of adaptive equipment.

With, the advent of PL 94-142 and the return of more and more children from -

instituffons totheir home schools, the needto adequately integrate these
4; -- .

children has become apparent. The.-REACI-istaff devel-oped'activities and a process

to smooth ,their mainstreaming. P7-7oject REACH,also served as an initial impetus .

.

for the creation of -a classroom whose purpose is to serve as a transition from
% .. r
an institutional setting to a'public school setting. .

. .
.

As of Jun,15, 1981, a'total of. 136 children had received services and had

been affected in some way by REACH personnel.

When applicaye,,teachers have been assisted with,behavior,Management

'programs, construction of educational programs and objectives, coordination,./

be(ween schdol'and home enyironments; and adaptation of the child's environment.

Materials and counseling on the integration of institutionalized children have

also been'u lized, and will be covered udder the section of,this report on
f

. . 0
1 ,

Int ration. Permission to collect information was obtained on all Students
1

. .

and ome visits have been made to all children served' 0 ring theigAthe-19,9 =1980
....

..,

r .... .1

.

- , . -
& 1980-1981 school year. All students have.been evaluat d by one ormore of

/
th;'team members to determine appropriateness and.brescrptive strategies.

:1 ,

The following list is a (ummary chart of Direct Seiviges,for the

\

136
.

. 1 4 .

children: A numerically coded list of the 136 names is on file in,the offices

of-Special'Education at, the San Luis-Valley BOCES. 1
.

.

1?
.

5,

re



7 District

Monte Vista

Alamosa

BEST COPY AVAILABLE

DIRECT SERVICE

Activities Date

Signs, behavior Mgt. 5 times wkly
complete Ed. prog1'am 10/78 7 6/79

Behavior Mgt. 4/79 - 6/79
Integration' visits 3/81 - 2/80
Evaluation 9/80
Consult on posture
program

oe

Alamosa Basic concepts, integra.* 5 times wily
tion visits 1/79 - 5/79
Evaluation . 2/80 - 9/80
Consult on posture.
program

Alamosa. Integrationvisits4
Scoliosis and postural

4/79 - 5/79,

exerKises. . 10/79 - 9/80
Speech and language and
concepts 3/79 - 5/81

Alamosa Evaluation 4/79

. Monte Vista

South Conejos

A
Alamosa

'Cohejos

. South Conejq

South Conejos
st .

Staff

Alternative Language '

Program
..eading Program

. Evaluations

Physical Therapy

5 times wkly.

10/78 - 6/79
1/81 - 4/81

5/79

1/80 - 5/81.
Language with Nandi-
voice, Readiness
Skills; OT Program

Evaluation 9/79

. Evaluations 6/79

Integrition visits 5/79

Wt. Control Consultation 5/80

Evaluations 2/80 I
Consultive postural
exercises .4/80-- 9/80

. 1

-4. Evaluation, home

lantuage andliehavfor
Mgt. program 4/79 - 6/79

- 9 .

7-4

Special
Educator

Educator
All staff
PT

Special

Educator
All Staff
-PT

Special E
PhysiCal

Therapist

Speech

Special
Educator ,

Speech
Special E

Special

Educator,
Physical

Therapis
OT , Spee

Spec. Ed

Occupati
'Therapis

Educator

Occupati
Therapis
Occupati
Therapis
All Staf

Physical
Therapis

' 4
Specie'
Educator



Child '( Distfict

DIRECT SERVICE

Activities

12 Monte Vista Language Therapy

13 Alamosa Language. Therapy

14 Del Norte, Evaluation, Integration
, visits

v
.

15 ',Alamosa

16

17

18

San Luis

South Coriejos

San Luis

19 Alamosa

, 20
. Alamosa

21 Alamosa

Alamosa

Date. Staff

,65144

5 times wkly , Special
5/79 - 6/;9 "Educator

3 times wkly ' Special

2/X9 - 6/79 . --Educator

,12/78 5/79. Special

Educator,

Adaptive P.E.'& P.T.
program

Qccupational%Therapy
program

Articulation &
Language program

9/.79

.9/79

'9/79

Evaluation 6/79

Evaluation 4/79

Evaluation 5/79

Evaluation 2/40
Consultive postural
exercises 4/80

Evaluation 1/79

-Evaluation 2/80
Consultive postural. 4/80
exercises _

Evalkiations $/79

Consultation --

Evaluations 4/79

,-.4/81 . Physical
theeapist

- 1/80 OccupatiOnal
Therapist

-,5/81 Speech

Special'

7

Educator

Special

Educator

, Special
Educator
All \Staff

Physical '

Therapist-

Special
Educator
All Staff

- 9/80 Physical

Therapist,'

Special**

Educator
Special
Educator'

Spelal
---.6. . Educator

Complete Ed. Program Climes wkly Special
Gross motor therapy 4/79 - 6/79. Educator

.

Evaluation 6/79 Special.
lw

. Educator

10



. Child District'

23 Cbnejos

24 'Sargent

25 Saguache

26, Alamosa

27 S. Grande . Gross &`Fine Motor

DIRECT SERVICE FONT:'

Activities

Evaluation

.

4

Date

Consultation with teacher

Fbllow-up with teacher
and consultation

Alternative Language
,Program

'Eval'uation, Reading, OT
Program, Adaptive Aids, .

'Transfers, Lapuage
with Handi-Vmci

behavior Mgt. Program

28 S. Grande

8

29, Creed

30
,

Alamosa

Basic Concepts

Reading' Readiness, Basic

Math Conceptg Home
'Program, Basic Concepts
exp,ressivelanguage dev.
receptive lang. memory
activities
Balance, tine & Gros

_Motor Skills

Gross 81Fine Motor Skills
Basic concepts .

Basic concepts

Reading readiness, Basic
Math Concepts,, Home.

Program Basic concepts,
Receptive laTig. dev.

Expressive lang.
development, Memory act'.

Balance, protective
abilities fine & gross
motor skills

Life Skills Prod ram
N.

Evaluation

8 11

I

4/79 -

12/79

-5 times wkly
10/78 - 6/79

10/80 - 5/81

2/79

1 time wkly
.10/78 - 5/79
1 time wkly
10/78 -'5/79

Staff

Special'

Educator

Special

Educator
Special

Educator

Speech

.-161;-Staff

SpeCial

Educator..

Occupational
Therapy'

Special

Educator

1 time wkly Special

10/79 - 4/81 Educator,

1 time wkly
10/79 - 4/81 ,Speech

Therapist

1 time wkly Occupational
10/79 - 4/81 Therapist

1 time wkly
10/78 -.5/79
1 time wkly
10/78 - 5/79

1 time wkly
10/79.- 4/81
1 time wkly

. 10/79 - 4/81

1 timewkly
10/79 - 4/81

1 time wk13,

6/79

Occupational,

Therapist
Special

Educator

Special

Educator
Speech

Therapist

Occupational
Therapist

Special

Educator

Special
Educator



DIRECT SERVICE CONT:

Child District Activities Date Staff

31
, Monte Vista Grammar , 1 time wkly

10/78 - 5/79

32 Monte Vista Grammar I time wkly.
t 10/78 - 5/79

33 Monte Vista Grammar 1 time'wkly
10/78 - 5/79

34 Monte Vista grammar

35 Monte Vista Grammar

36 Alamosa Evaluation 5/79

Special

Educator
-

Special
4

Educator

Special

Edgator

1 time wk1 Special

10/78 5/79. Educator

1 time wkly Special .

10/78 - 5/79 Educator

Spedial

. Educator

37 San Luis Gross & Fine Motor 1 time wkly
1/79 - 4/79 rRi.erapist'

'Consultation & , .

. _ Evaluation
a

10/79 - 4/80 Occu pa, tiorial

Therapist .

0.T., Program 1 time wkl.i, 'Accupatiohal
4/80 - 6/80 Therapist

,

..o,
.

.

,

Evaluation - , 1/80 - 6/80 Speech
Language Development 4/80 - 5/81 Speech

t
'Behavioral assessMent 2/80, Specigl

" Edudator

Alva
Evaluation - 11/79 Physical

Therapist
P.T.,Program 3/80 - 5/81 Physical

Therapist.

San Luis Evaluation, Integration

.

visits . 2 times wkly pdcial .

. Educator ,

N. .

39 Monte Vista Grammar 1 time wkly , Special'

40 Monte Vista Grammar.

41 Monte_Vista- Grammar,

: 42 Monte Vista Grammar
i

9
A

I

10/78"- 5/79 'Educator

-1 time wkly . Special
10/78 -.5/79 Educator

(

1 time_ wkly tpecial,

10/78,- 5/72 , EdUcator
.

.

letme Wiz. , Special

10/78 - 5/79 . tducator



Direct Service Cont:..

Child District

.

43 -No/Conejos.

44 No Conedos

45 Creede-.

46' Monte Vista

47 San Luis

48 San Luis

49 Alamosa

50 Monte Vista

-

51 Monte Vista.

Alamosa52

Alamosa

54- Alamosa

Consul tati on wi th+mother--

& ,teacher

Activities Date Staff--

Balance, Equilibrium, f
visual memory

ROM, Communication, res-
piratory.

Counseling, adaptive
equipment /wheelchair

Gross & Fine Motor, ADL
program .

10/78 - 6/79

1 time wkly.
1/79 - 5/79

9/79,- 10/79

1 time wkly
10/78 - 12/78

Gait training, transfers, 1 time wkly
UE strenghthening 10/79.- 4/81

ROM, ADL

Trunk mobility, reflex
inhibition, relaxation,
heel chord lengthening
Consultation to introduce
daily living aids

Evaluation

Consultation

Evaluation

I

Language' Evaluation

Behavior Mgt. prigram

10/79 -. 3/80'

1 time wkly
10/78 - 5/79
1 time wkly
10/79 - 5/80

9/79

12/78

, 9/80-2/81

, 12/78

Behavior Mgt. program

Behan or Mgt..program

Evaluation

0/78

12/78

2/79

3/79

3/79

. Evaluation 1/79

Supervised home prog ram 11/79 - 6/80,
& parent consultation

/

.fo 13-

Occupational
Therapist-

fl5

Occupational'.

Therapist

Physical

Therapist

Occupational

Therapist
Physical

Therapist
Occupational
Therapist

Occupational
Therapist
Phygical

Therapist

Occupational
Therapist

Special

Eddcator
Speech

Special

Educator,

Special

Educator

Special

Educator

Special
Educator

,s(, Special
Educator

-Special

Educator

Special
Educator

Special

Educator



Direct Service Cont:

Child District Activities Date

0

Staff

55 Sageache Evaluation 5/79 Occupational
Therapist

# 56 Alamosa Evaluation, Consultation 12/80 - 3/81 Speech

Special
Educator.

57 Saguache Alternative Lang. Program 5 times wkly Speech

10/78 - 6/79
58 Del Norte Evaluation . 5/79 Occupational

Therapist

59 ,7. Monte Vista Evaluation 2/79 Occupational
.... Therapist

60 No. Conejos . Gross & Fine Motor 1 time wkly Occupational

4 10/78 5/79 Therapist

61 Del Norte Reflex inhibition, skid 1 time wkly Physical
/ '10/79 - 6/80 Therapist,

62 Del Norte Aid in communicatigp ski

62

63

64

65

with typewriter, ea in
eating with rocker knife, 1 time wkly Occupational

Al amosa

Alamosa
e

. consultation with teachers10/79 - 5/80
Relaxation, reflex,
inhibition, wt. bearing 79/80 - 4/81
exercises; consult an-VE

S
e

1/71No. Cone4ps Evaluation

Alamosa Evaluation 2/80

consul t, on posture

program.. 9/80

.

uati on 2/80
Language Therapy 2/80 - 2/81r
8 Mod Program for Home 10/80 - 2/81

A

) Evaluation 2/80
-` Wt. Control & Hygiene °

Program ...J 5/80'.

Consul tati on-on-pnture 9/80

The rapi st

Physical

Therapist

Special

educator

All Team Mem.

Physical

Therapist

All Team Mem
Speech
Special

Educator

All Team Mem

Occupational
Therapy
Physical

Therapy



9.

ot

District

Direct Service Cont.:

No. ,Conejos

Activities
,

Date

Evaluation 2/00
Consult owoosture
program 4 9/80

,

Sierra Grande Evaluation 2/80

.

Evaluation, Lang. Therapy'2/80 4/01
- Evaluation, Readiness'Act.2/80 r 4/80

68 No. Conejos

69 Del.,Norte

'Hooper-

So. onejOs

.

gi
7.6

77 A j°So. Conejos .

i A

,

No. Conejos,

Staff

All Team Mem

PhyStcaT.
. Therapist

. .

Occupational
Therapist .,

speech
Special

,Educator

Muscle strengthening, //79 - 3/80.
reflex inhibition 3/8'1 5/81
Evalu4tion. Motor Develo!-
oment. 2/80 - 4/80
Auditory.memory skills, exp-
ressive & receptive lang.,
increase breath support &
control 2/80 -'4/80

Adaptive P.E. ;Supervision

,trunk rotation, normal 1 time wkly
%gait, heel-toe gait 12/79 - 4/81

Strerigthening exercises,

balance transferkin§,
gration 12/79 4/81
Walking, standing, trans-
ferrin, wheelchair mani- 10/79 - 5/81
°pulatibn, exercises

Integration activities 2 times wkly'
full day

'1/80

Observation, informal .

assessment. , 10/79"

Consultation 10/80

Evaluation, Consult with
teacher & parents 2/80 - 3/80
Evaluation, ROM, strength.:

ening 2/80-- 11/81

Reading program

tensultttiOn

12

1 time wkly
10/79 - 5/80

11/80

/

Occupational
Therapist
Physical

Therapist

Speech

Physical

TherapiSt

.Occupational

Therapist
Physical.,

Therapist°

Special

Educator

ea*

Special

Education

1

Occupational
Therapist

Physical
Therapist

Special-
Educator
Special /

Educator



Direct Service Cent:

DateDistrict
'

Activities Staff

A

No. Conejos

Monte Vista

CreedO

Alamosa'

Monte Vista

Del Norte.

Del Norte

Sargent

S.D. Cristo

So. Conejos

S.D. Cristo

85. Alamosa

86 No. Conejos

87 Center

Assessment, auditory &
visual memory,'consul- 1/881
tation with teachers &
parents

Consultation with school
nurse, informal assessment

Evaluation, consultation
with parents-& teachers

Special

Educator

Physical

11/79 Therapist.

1 time wkly
10/79 - 1/80

Consultation with teacher 1/80

Evaluation _12/79

EvaluatiOn 11/79 - /2/79

Evaluation .9/79

Behavibr Mgt, program 11/79
Consult with teacher( 11/80

Behavior Mgt. Program 1/80

Evaluation 2/79

11/8

i4

Evaluation,' S5o1 iosis X
4/80 3/81exercises

Evaluation_ 4/80

EValdation,: Consultation
with teachers 4/80

Bghavior Mgt. Consultation
with teachers 4i80

9/80 - 10/80

13, -16

4

All Team Mem.

Speech

Occupational
Therapist,
Physical

Therapist

OccupatiOnal
Therapist,
Physical

Therapist
Occupational
Therapist, .

Physical

Therapist.

Special`.

Educator

Speci al

Educator

Occupational
Therapist

, Physical

Theraptst

Physical

Therapist

Speech

Physical
Therapist

Special
EduCator



40'

Child .

88

9

90

.

91

92
-

93

96

97

98

99

100

-,.J)irdet Servite Cont:

ti

'

4 ,

Distritt Activities A Date Staff

A

,

.

.

,

Center

San Luis

Alamosa

Moffat--

Monte Vista

Alamosa

Saguaches
.

_

Center
I '

.

No. Conejos
, ,

Alamosa

So. Conejos -,

,

Monte Vista.

A

.

Observation, consult
with principal . 4/80

8Observation, consult with
teacher 4/80

Consultation on '

inhibitiye casting 4/80
Relaxatioa, Gross 9/80

,Motor Prog.
t

Behavior Mgt. Program 5/80

Evaluation 5/80

2/81

--

Mobility Training 5/80

Consultation
t

4/80

.

Consultation 2/80
.

Evaluation 6/80

Evaluation 6/8Q,

Evaluation 6/80

.

Evaluation. 1i86

- 4/81

- 6/80

- 3/81

.

- 6/80

-..

v

,

,

Special
Educator

Special

Educator

Physical -

Therapist
Physical

'Therapist-

Special

Educator

All Team Mem.
,,

Occupation41
Therapist.

Special

Educator
.... .

.

Occupational
Therapist,
Physical

Therapist

Occupational
Therapist, -..

Physical

Therapist

Occupational-
Therapist,
Physical
Therapist

Physical

Therapist

Occupational

Therapists
Physical

Therapist

-Physical
Therapist

Alamosa Evaluation ---2/8

14 17

5



1

.

Child District

Direct Service Cont:

Activities

; I

.4

Date'

101 Centennial Consultation & 4/81
Evaluation

102 . S.D:Cfisto Consultatioll- 4/81

Evaluation

103 Alamosa Consultation & 4/81
Evaluation

104 . yiel Nate Evaluation 4/81

105 Center. Evaluation '4/81

. 106 Monte Vista Evaluation '4/81

107 Molte Vista Consultation 4/81

W8 Sargent

109 Monte Vfsta
-..

i

.110 Alamosa

1I1 Monte Vista

°

ktaff

.Physital
Therapist,
Special
Educator

Physical

Therapist,'

.Occupational
Therapist -

Physical

Therapist,
Occupational
Therapist

Physical
.Therapist,
Occupational
Therapist

.,

ConsUltation, home
program

2/81 - 4/81

- Behavior' Consultation 1/81 = 5/81

.

, ,

Evaluatipn' 1/81 - 4/81

i Consultation '11/80 - 3/81

Physical
Therapist

Physical
Therapist

Physical
Therapist

Special

Educator

Special
-.3Educator

,

,Speech,

Physical
,

Therapist

112...LL Mpnte Vista Consultatio 10/80.- 3/81 Physical

Therapist .

\
a

113 No. Conejos Evaluation 3/81 ., Special
.Educator-......--)

114 AUMoAa Consultation -11/89-;-4/81 Physical
Therapist

115 .Centennial CNsultation ,.2/81 Physical

. Therapist

16 .1.8 .
.Special
Educator



.t.

11.ect Service Cont:

r

,
.*:.

Child District Activities Date Staff

.
Ilk

116 A;amosa Evaluation
. \

Cente
. Consultation

Del Norte

119 Alamosa

120 Alamosa

121 Del Norte

122 Monte Vista

123 No. Conejos
Alamosa'

Evaluation

valuatipn
b

Consultation

Observation &
Consultation

2/81

2/81 . .

f

*

2/81

-,2/81

2/81

2/81
,

Physical
. Therapist,

Occupational
Therapist

Physical .

Therapist

Physical

Therapist,
Occypational
Therapist

Physical
Therapist

Physical

Therapist

Special
Educator

BehaVior Program 11/80 - 4/81
f:

Special .

Educator

Evaluation, behavior 11/80 - 4/81 -Special

program, home program Educ'ator

in readiness skills

124 ' Saguache Consultation 12/81 Special
Educator

,

125 Del Norte. Consultation 11/80 Speech .'

126 No. Conejos ConsultatIlon 11/80 ' Physical

Therapist.-

127 ' x No. Conejos Consultation, 11/80 - 4/81 Phy5ical

Postual Exercises Therapist,
Occupational
Therapist,
Special

Educator:

128 ,.. S.D. Cristo *Consultation, 9/80 t 10/80 Special

Ed or'
. ,

.

129 Sanford Home Pilogram .10/80 -, 1/81 Spe
Sign Language Educa

.

`,......
.. ,.

16 -19 ,

* st--....
, ,
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e

. -.

Child District

'Direct Service Cont:
$

Activities Date Staff
.

130 . No. Coji-ejos - EVilpation
,-.

...

10/80

$

131 No. Conejos Evaluation 10/80
.

. .
. %

132
iN

133

v134

SaguaChe

.

, .

`Eval-uation, Language

with Handivoice, OT
Program, Transfer and
Obks Motor training
fee1ng program, school
readiness skills

Centennial Behavior Consultation 10/80 LI Special
.4 Educator

10/80 - 5/81

Occupation),
The
Physical

Therapist

Physical

Therapist

All Staff

Sierra Grande Evaluation, B. Mod 9/80 - 12/80 special
program, school readi- (Educator

135 Det Norte' Observation, consultation 9/80 Special.

Educator

136 " Alamosa Evaluation, Art.! 11/80 - 4/ Speech
iculation, Basic
Concepts

ness skills

be.

17. 20

a

N,
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EDUCATION

a

Education of Parents & Parent Involvement
; .

Integration"- Transitional Classroom - Mainstreaming Handicapped
,

Inservice - Staff - Pt blic , Public Schocq Teachers

Higher Education - Graduate Students - Special"Educatibm Students
Extension Classes

0

1

e 0

--A

.
. 18,

0

.
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. PARENT INVOLVEMENT

(.

C

ZZ L

During the firft year'of Ptoject REACH much emphasis was pladed on
.1

acquisition Of,mefho based,on the model' developed at` the University of .

o °

New Mexico Parek Invol ement Center by Dr, Roger:Kroth: Efforts to update

information were r n ed the second,year and much time was given to

implementation of. the.methodology.
.

Parent meetings were planned to disseminate information,, encourage'

-.

active group participation and to foster as sense' of owne'rship:of the piogra0

on the part of the parents. 'These ,,meetings were,organiied arbund:the re's

.sponse to an interest

convenient locations.

questionnaire,sand,were held iottlree geograpjiicaljy

Attendance wds poor, witi) two parents. participaijnd out

/ ,,

.

of the 29 who were invitio0. Because assistance'with transportdtion, baby

1r

sitting and scheduling were offered, these were nbtthought totresponSible

for the poor turnout.

.. °

At the ou set tf thethird year, the emphasii_wast-renewed on close .

contact with individual familiesicwConsuJtation,with parents, supervi.sion

of active parental participation in therapy and distribution of both)
4,

generaDand specific information to families were'itressed. NewSletters were'
4.

maired.out periodically ina further attempt to disseminate informationand

solicit comments.'

. "
i , .

It has become apparent that the interest phorities of the parent'population
,

'

'in this isolate,..,ruralarea oes not allow the organization of parent groups.

'The level of interest focuses the specific child; anqlhisAlandicap, as oppoied

,to the general field and common nterests% _Consequently, the mb'st effective

activities have beeh those desig401 to reach the indivitual family on a one-to-one

,
basis. Good- follow-through has ben achieved.witti a lame percentage'of the-

dt , 1 .

faMilies involved with physical therapy and somtwhat smiler percentage of the
4

47'
, families involved with occ ational therapy, speech/languaiwand special educatiu:

;*
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/

It has been noted that there seems to bra concentration of effort on_one

, .given area by the family, despite the intervention of theraPstikom different

disciplines. And, that concentration seemi-to,be related to the amount ofatime

spelkiri home visits and the persistence with which the therapist enlists the

. aid of parents and siblings

All in all, the direct, single family intervention within the.home appears

to have been, most effective. Prioritization of goalS'became apparent in the

. activities that received thee greatest amount of follow-through. Not only did

L.
the parents Consider the goals designated by the therapists, bUt they worked,

'Di most° cases, to help achieve these goals.' The involvement of parents is felt

.111

. to. have been 'a successful aspect of the Project.

o

ti

4
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INTEGRATION\SERVICES

.)

The integration of children from a community center back into-their

he distridts, and the fostering of a healthy attitude on the part of

staff, administration and students have received a great deal of, attention

from Project REACH meT,hers during the three years of the project's existence.

In the Spritig.0 1979, numerous visitations were made with children

from Blot Peaks Learning Center in their 'home districts. REACH also was

instrumental in the organization of a transitional classroom to aid in the

mainstreaming procestosbe supported jointly by the community center and

one of the larger distriCts. I.n another district, a 9 year old Down'
.

Syndrome child was placed in a kindergarten class with a great deal of assis-

.tance from thip Itinerate Special Educator.

In the Fall of 1979, the-REACH staff was involved in thsuCcessful

placement of 5 year old CerebralTalsy child fn ark appropriate kinder-

garten program, augmeted-with adaptive P.E. at schdof and speech/language,

at home. In January 1980, `EACH again becadie directly involved with the

tAnsition of a 12 year old Spinabifida child from the transitional class-
,

room to her hoilie district. Support and information were made available
... .

full-time during the transition month and on itinerantb4sis.thereafter.

The 1980-1981 yeai- saw four additional moderately-severely handicapped
A_

Cerebral Palsy children placed in a 'mainstreamed situation. Two of the

children, boys of 15 and 17 years,'went to the same schOtil from the
/. .

community center. A girl c). 7 yearg was returned to her home'district
-4-- .

....,

shortly after school began in he fall. And the fyrth, a 6 year old,boy,

wen*into kindergarten in yet another district. Of these children, the
, .

first three are wheelchair_ bound, and the fourdljust_lear'hing--to-walk.



All'are functionally non - verbal. Different degrees of success have been

noted, depending on motivation of student, attitude and follow-through of

parents, severity of handicap and attendant factors (such as drooiCcontrol),

and, mount of inservice conducted prior to actual transition.

To date; REACH has been directly involved with integration of

children from a,community center to either transitional or regular class:.

rooms in, six of the fourteen districts. Service has been provided for

handicapped children in theexisting population in the remaining.eight

districts. A contributing factor has been that cooperation between staff

at the Handicapped Center and the REACH team has been good during the

1980-1981 year, and support services and joint evaluations have been utilized.

As pointed out in the 1979-1980 evaluation; Sn extremely worthwhile

integration.activity was the presentation of the "Kids on the Block " .

puppet show. During that per 1316 students and staff were in'attenAnce.

In 1980-1981; an additional 2587students and staff members in 11 districts
..r

were seen, for a total audience of. 3903. The remaining district Was

unable to schedule the show due to the time constraints. A great deal of .

emphasis was put on small group par6d4pation and follow-up activities.

These shows were presented in,'anattempt to promote understanding and

acceptance of,handicaps at a Jebel children Kt.6 could, identify with, and.

to provide teachers and administrators with some useful, factual resource.

material. Feedback from professionals and parents alike has been extremely

encouraging. An additional inservice was presented to 60 _sixth graders to

further facilitate the integration of a mentally retarded peer into their

-school.

4
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In addition, a population, of appro>cimately 120 students, grades 7;42'

and all appropriate staff members at the junior- senior high level were

given a full-day integration inservice prior to receiving to Cerebral

Palsy teenage boys. Thisinservice included videotape, simulated

handicaps experiended by the students themselves, and small -group dis- -4

cussion of Cerebral Palsy and handicaps in 'general.

Although thedistrist task forces projected iR last year's evaluation

were nqt forhcoming,.many Staff members,in all districts have exhibited

a heightened degree.of awareness and an increasing willingness to "go to

I

bdt" for the rights of their moderately-severely. handicapped students.
.

And, the acceptance shown by the student has beenegratiofying.

Beginning in the ran) of-1§81, he system'of-delivery ,for support

services for all of the 14 district,& will be re-organized. The new system

-reflects district ownership of responsibility for education

the schbol-aged population formerly served by the community center.

' All clients will be served in either solely supported or shared class-
.

yooms yithin the districts. It is hoped that the efforts of the REACH

Team have been :instrumental in this process, and that the results Of our

work-in integration will be applied to the situations that arise.

-47
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INSeRVICE

The inservice component of Project REACH is an extremely'integral

and important factor. The following are operational implications, the in:

service coordinatdm utilize:

Because many participants have been unsatisfactbry experiences
within - service activities, it is critical that teachers be involved
in the identification and articulation of their own training needs.
When teachers are involved in the initiation'nd organization of

' training activities, conditions are enhanced for peer support, shared
effort, and eventual utilization of new insights and skills.

2. A problem-solving approach has the greatest pptential for resulting
in reaNearning. Therefore, most in-service education activities
-are carriedon within the setting in which the learners'normaily
work together. Using the inquiry method, staff members can,effect-
ixely learn to.identify and analyze their own problems and to part-
Icipate in achieving solutions.

3. Many resource materials and technological aide are now available,
and many useful kinds of training facilities haste been designed and
developed. Training. programs provede the participant with the
opportunity to learn to use current resource materials.

4. Group efforts at problem solving encourage the sharing-of acquired
skills and'of tested methods for dealing,with common problems. Thus
teachers themselves can contribute to a growing body of knowledge
that will be of significage to the entire profession.

,

Approximately 34 inserviCe's have been conducted since August 25, 1980'to

May 29, 1981: The1rtptal number'of participants was 340,adults. Almost all

inservices were evaluated 'at the end of the presentation, however; due to time

limitations or odd circumstances,.some inservices were not formally evaluated.

O

O

yr
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INSERVICE CHART FOR 1980-1981 4,

DATE- INSE VICE TOPIC . LOCATION PRESENTOR (S

August 29, 1980 Project REACH Description Beaver Creek, South Fork
.

Occupational Therapist, Speech
Therapist, Physical Therapist
Special Educator! '

September 8, 1980 Spina Bifida Sangre de Cristo Elementary
.

Occupational Therapist, .-

Physical Therapist, Special
Educator

September 10, 1980 1, 'Parent /Teacher Communication Mountain Valley High School
Saguache

.

Physical Therapist >..

October 6, 1980

.

Project REACH -

.

.. t

.

Learning Conference, Alamosa Physical Therapist, Occupa- ,;!

tional Therapist, Speech
SpecialTherapist, Special Educatbr

October 16, 1980 Muscular Dystrophy Monte Vista Headstart .

.

Physical Therapist
.

.

Physical Therapist -October 22, 1980 Stress & Relaxation

,

Centauri High School
La Jara

November 13, 1980 Seizure Disorders .

.
,

Stress & Relaxation

Center High School, Center

North Conejos Ur. High,
Capulin

Physical Therapist
. ,

Physical Therapfst -',,
., ,

December 10, 1980

December 18, 1980- !erebral Palsy Mountain Valley, Saguache

't ,-,p

Occupational- Therapist

December 19, 1980 Cerebral Palsy & Simulations

,
,

Mountain Valley, Saguache

.ftf-

-,

Occupational Therapist, ,

Physical Therapist, Speech
Therapist, Special.Educator

Occupational Therapist,,February 13,14, 1981 Project REACH Council. for Exceptional

Children Conference,
Colorado Springs

February 16, 1981
4

Project REACH '----2 ''. Superintendents Council Occupational Therapist

February 18, 1981.
.

, Behavror Management
:.

.

-

Romeo Elementary, Romeo

American Occupational Therapy
Association, San Antonio, TX

.

Special Educator
.

.

Occupational Therapist
March 10, 1981

nn

_

Project REACH
..

.

'41
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DATE

INSERVICE CHART FOR 1980-1981 - CONTINUED

INSERVICE TOPIC. LOCATION PRESENTOR

April 13, 1981 Learning Strategies BOCESfStaff

Sanford .
,

,Consultants
N,

Physital Therapist .April 17, 1981

ti _

Stress & Relaxation

April 20, 1981 Project REACH Summary . BOCES Board Occupational Therapist

April, 8, 1981 Project REACH . Boulder Occupational Therapist

September to
June .

19 Integration Puppet Shows 13 School Districts ..,

*\
Occupational Therapist,
Physical Therapist,; Speech
Therapist, Special Educator



,HIGHER EDUCATION

5

/ s The Project REACH staff continued its involvement-with-Adams

State College in the final year of the project. A twelve week off-

calms extension class was given in a local community. Two other

communities were offered the same class but4declined,due to different

priorities of education.

A grgduate student of Speech Pathology spent an.intensive

internship with project REACH to enhance her skills In working with severely

and moderately handicapped children. Graduate schools of Physical and

Occupational Therapy were contacted and offered the area as sites

/ for interns. The Universities db d.that due to the high cost of

gasolirr and the rural anddsolated location the,' would rather keep their

studen/s close to the universities.

In order to encourage interdisciplinary considerations, an off-campus

extension class was offered and presented to the South Conejos School

District Staff: .Eighteen teachers from the elementary, junior high and

high school grades attended the class. One semester hour credit for the cost

of $25.00 was offered. The following topics were covered in the course:

Handicaplsm

Cerebral Palsy

Mental Retardation

'<.) Hearing Impairments

Pmplicationsof P.L. 94-142

Behavior Management

Parent and Teacher Communication

The classwas well received and evaluations by4the participants

were high. Participants viewed. it as,a beneficial and needed experience.

27 32,



V

This clas's was offered -td two other dtstrias for the spring
4

semester. Both districts declined, :stating that their teachers sere

involved in too many insersvicet and classesa; :it was.

4.

..A
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HIGHER EDUCATION INVOLVEMENT

4

it 4

DATE INVOLVEMENT / PERSON(S) RESPONSIBLE
a

September 15

)

Plan off-campus extension
.i

class with ASC Department
Head (Special Educatio)

.

Occupational Therapis

.

.

September 29

to

December 22

v"Cond t off-campus extAlsion
class ntitles "Mainstreaming
Techniquesfor the Regular
Classroom Teacher' in the
South Conejos School District

Special Educator
Physical Therapist
Occupational Therapis
Speech Therapist

January 19
.

Contact two'school districts
offering the above class

#

Occupational .N
Therapist

*4 1

F _ebruary 16

to,

May 4
.

,

a
...

Speech Therapist

, c

Provide internship experiences
for one'Speech Pathology
.Graduate 'student

t

V



INTERAGENCY COOPERATION,

COMMUNITY INVOLVEMENT

0'

0.4
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INTERAGENCY COOPERATION

4,

CommUnication and cooperation between the various funding and servic
agencies ardrithportant components of thiS' Model for ,sthral.reasons.

Without coordination important considerations to a child's compre-
. 'pensive program may not surfade. 'Ms may result in an incomplete

er inadequate prescription. Compounding the problem, in rural areas,
there -is frequent15 a'shortagesof service providers.

the Developmental /Evaluation Clinic isNian example ot successful
cooperation between agencies. 'However, till's' was not always the
case. fundapental conflitt arose ln "diaAostic prescriptive'
approach employed by the.evkluators fronOthe'Wecrical and educational
systems respectively. The D & C,Clinic evolved through the medical

(Colorado State Department of Health), i.e., diagnosis/
gescription without direct parental involvement. The Clinic re-
lied on evaluators from the BOCES (educational medel) Where direct
parental input is _felt to be essential and is mandated by law.

The steps taken to remediate this conflict exemplity_a workable
process to achieve cooperation between,these-agencies. These were:

. 1) Inttialreontact
a. PersOnal, theg establishment of appropriate working relation-

. ships. In this case, several BOCES members Were already
On the Df,& E administrative board' prior to the conflict.

. ,

\ b. Information sharing and'delineation of responsibilities
at all levels:

2) Communication between the agencies at*.an administrative level
as tofiwecedutes and gbals. ./

0

3) Definition of congruency/incongruency of goals, and proceduTes at
Ok

-

.'4) -Negotiation process at an administrative level. 'The:outcome of:
this negotiation process should be a compromise concerning the

.0,-
ifferences of philosophy- or approach workable.for both systems.

,

5) .Up14 arrival at workable compromise, the solutions Should be,
disseminated to-all involved, (staff, administrators, parents,
etc.)

the administrative level.

. 6) The outcome then should be'approached:with an attitude -of coop-
".%, eratipn. In this case the outcome (compromise) was the estab,

-lishment of 2 staffing processes, one. with parents involved
directly, one in which.only professiohals were present.

:

.
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INTERAGENCY COOPERATION

7) Evaluation of the effectiveness of the compromise by all in-
,volved:

,

8) Further negotiation at an administrative level if needed.- With
appropriate dissemination.

11,

The compromise outcome and D & E process has been evaluatedby
the Colorado State Department of He:altti. The liked the new format
enough to use the SLV D E Clinic as 6` o el for other D & E clinics
around the state with similar confli.cts.

In the case of interagency coordination where bas onflicts do not
arise the process may flow as f011ows:

j) Introduction at, all levels-
a. Plersbnal

b. Ihformation shaming-, responiibility delineation.

Communication between agencies as to goals,-procedures at an
administrative level. The level of coordination can be estab-
lished if no problems arise.

,

3). Dissemination to all involyed the procedures and responsibilities
of all6involved.

°

.4) Evaluation of the effesajveness of-cooperations and direct
institution of needed changes._

0.;
, .

. :"In its third year Project REACH continued to coordinate referrals to
i various state and local agelicies (see referral chart). Other outcomes

s..i40. of interagency coordination include the of a Cerebral
. Palsy clinic to enhance,communication between the medical and educational
` programi 'of children with CP....In the case of CP medical' information

is basic to their'educational programming.
.

. 1

The inter-agency flow chart devejloped bysproject'REA6 is in the process
of being introduced at A.BOCES Wide lieverto,enhance communication

. between agencies.for.children not directly served-by REACH.

4 °
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SAN LUIS VALLEY BOARD OF COOPERATIVE SERVICES

INTERAGENCY FLOW CHART
The purpose. of this form is to aid communication between the various

service agencies currently'involved with your child. Please draw a line
to any of the listed agencies following your child. Please list any per-

, tinent agencies not listed'inthe space provided.

Special Services through
school district.

Public Health
a. Nurse
b. Clinics

1. Devel. Evaluation
2. Hearing
3. Socliosis/Spinal

° 4. Neurology
5. Pediatric Cordi-

ology
6. Orthopedic
7. Dental

Hanidcapped Childreris
Program

SLV Comprehensive _Mental
Health Program

Adams State College
Speech & Hearing Clinic

Social-Services or
Supplemental Security
income-(SSI)

SLV Center for the
Handicapped

a

NAME:

DISTRICT:

GRADE:

AGE:

PARENT /GUARDIAN:

ADDRESS:

PHONE:

33
tt

38

. 8. Colorado Rural Legal
Services

9. Headstart (specify
,location)

10. 'Community Recreation
'Activities i.e., summer
swimming or athletics
(specify location)

11. Family Physician
(specify)

12. Family Dentist (specify)

13. Other
a.

b.

c.

106



1. San Luis Valley.BOCES

22nd and San Juin
Alamosa, CO. 81101

58975851- ,

2. Alamosa Co. Public Health Nurse

702 4th St.

Alamosa, CO. 81101

589-6639

a) Costilla Public Health Nurse
P.O. Box 302
San Luis, C0: 81152
.672-3653

b) Saguache Co. Public Health Nurse.
P.O. Box 68
Saguache, CO. 81149

'655-2531

c) Conejos Co. Public Health Nurse
P.O. Box 98
Conejos, CO. 81129

376 -5916
N.%

d) Rio Grande,Co. Public Health Nurse
P.O. Box 418
Del Norte, CO. 81132

657 -3352

e) Mineral Co. Public Health Nurse
P.O. Bolt 338

-Creede, CO. 81130

658-2313

3. Handicapped Children's Program
1570- 12th

..Alamosa, CO. 81101

589-4313

4. SLV Comprehensive Mental,Health Center
1015 4th

'Alamosa, CO. 81101 N\
589-3671 .

5. ASC Speech/Hearing Clinic
Adams State College,,
Alamosa,, CO. , 81101

6. 'Alamosa Social ServiCes
t. 610 State St.

Alamosa, CO. 81101

5S9 -2581

) Costilla Co. Social Services
43 lsi
San Luis,. CO. 81152,
672-33,6

711

cj SaivachetSocial Services

P.O.Vox 215
Saguithe, CO. 81149_
655-2614 '

d) Conejos Co. Social Services
Conejos, CO.; 81129

376-5455'

e) Mineral Co. Social Services
Creede, CO. 81130

658-2416

f) Rio Grande Social Services
6th and Pehesco
Del Norte, CO. 81132

657-3381

7. FamilY Physician

8. SLV Center for the HandicapPed

703 4th
Alamosa, CO. 81101

589-5135

9. Colorado Rural Legal Services
6261/2 Main

Alamosa, CO. 81101

589-4993
0

10. Community Recreaaori/Sexvices (specify)

11. Alamosa'Head Start
807 Ross Ave.

Alamosa. 81101

589-19171'-

12. Center Head Start Project.
103 East 3rd
Center, CO. 81125

754-3191

13. Conejos Child Development Centhr.,
Conejos, CO. 81129-

376 -5563

14. Costilla Meadstart

'416 Gaspar
San Luis, CO.. 81152

672-3310

15. Del Norte Headstart
P.O. Box 362
,Del Norte, CO. 81132

404 657-3101
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COMMUNITY INVOLVEMENT '

Educating a disabled child's extended environient is an important

aspect of long-range change toward acceptance into the community.

This objective of the grant has taken a lower priority to other

more-direct service objectives.

0

From August of 1979 through June 1981 ten (10) community presentations

have been conducted in 6 communities. All of the community presen-

tations in 80' - 81' were "Coping With Stress" workshops conducted by

REACH's Physical Therapist. This presentation has been a very

popular topic with approximately 150 people attending the workshops.,
4

Approximately 700 people attended the various community workihops

conducted. by REACH in the last 3 years.

I
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Final Analysis.

If the criterion of success of the project is judged.in terms of its

success in Meeting the 10 objectives, then the project would be termed

very successful. The one main goal which called for the implementation of'an

exemplary tri-part model for the severely handicapped students to be.used

as a model for other rural communities, in the nation seems to have.heen well

addressed and accomplished.,

In analyzing the accomplishments of the 10 objectives for the project,

the ffilowing. results were obtained. It should be noted that the time line and

the percentages called for were not met exactly, but for the main part, were

,accomplished over tqe three year period.

Objective 1. To develop and implement in the school and home environment
prescriptive supplementary supportive programs for 80%
of the handicapped children ages 5-8 in the 14 school districts\
by June 1979.

This objective was not met by the *JUnet1979 deadline,
however, by June 1981, the REACH staff had served 136.
children of the 168 children previously identified .as
needing some such service. This was slightly above the
80% goal.

Objective 2. To improve the extension of each individual prescriptive
educational program to the regular and/or special education.
classroom setting...70% by 1980.

This objective was met by 1980. More than 70% of the
children's prescriptive programs were extended to their
regular teacher through con.ultation and demonstration.

Objective 3. To improve communication of t e prescilptive goals and
methodology to the parents or handicapped children...80%
by 1980.

As stated in the 1979-80 evaluation, this goal was not
!het in 1980. The director and the staff felt that this
facet of the program was the least effectively handled
of-all the objectives. However, an examinalidh of the
"Parent Involvement" section of this evaluation (p. )

shows that the,REACH staff approached the problem the'
fiatal yearA114,4416to-one family basis and were greatly
successful in -ihvolving the parents,in the program..
This evalpatorfeels thit this objective was met to a,

. very healthy degree but not at the 80% level. ..
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Objective 4. To increase the,socic:-functional,self-concept, and

general academic skills of each child enrolled in
the supplementary support service project by June 1981.

In an Mempt to validly measure the abo three
characteristics, the REACH staff obtained e

"Uniform Performdnae Assessment System" by thite,
'Edgar and- Haring, Child Develermient and.Mental

Retardation Center, University of 14ashingtoh,:Seattle,
Washington.

.

Scheduling the assessments of the individual children
became a major problem. Also, the test usuallcould
not be administaped in one session, necessitating call
backs. This time consuming aspect caused the pre-testing
.alone to take approximately 45 days to complete assesments
of only 25 children.

The staff considered the test to be very-good, but as
"ith all tests designed for handicapped children, the test
was .not appropriate for all the children with their tany
differedt types of handicaps,.
The time element as the project wound down caused the staff

. to .decide that it would be impossible to gather enough 1
pre-test, post-test data on a large enough sampleqo be
significant. Consequently, the last two mbnthsof the
project were utilized in direct wore with the children.
Under ideal conditions with enough staff, adequate time
and controlled sc4eduling the pre-test, post -test procedure
to assess the improvement of these children in Socio-function,
Self Concept and General Academic. Skills could be accomplished.
As it was7this objective Was not met with any objective
data available. . .

Objective 5. To involve 50 students of various cisisciplines to work
with-handfcapped-children-in-the-homes-or-schuaIs.

The directOr and staff found this objective to be nebulous
and impossible to accurately measure: As stated in the 1979-
1980 evaluation, "...many more'than 50'students were acquainted
With the efforts and philosophy. of the REACH staff, however,
no attempt was made to determine the impact such knowledge
which Tight have led to studentS to engage in the educational
procesk of the handicapped child,or his parents."

This objective probably was unrealistic to the extent that in
the total educational process a teacher never knows
when a "segd" has been planted whicli'might germinate at a
much later date. Hopefully',' the college students who did
become exposed to the program will eventually decide to
either work in the field or will aid in establishing such
programs i4 their own commailties when they graduate from
college.

Objective 6. To increase by 50% the knowl9dge of art interdisciplinarian
approach of 20 professionals by means of a pre-test, post-
test procedure.
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Objective 6. The 1979-1980 evaluation showed that such a procedure with
Cont. 25 teachers showed a gain of 26% in knowledge by attendance

at one workshop. This was short of the anticipated or hoped
for 50% but positive improvement did occur.

Objective 7. To stimulate 10 school discticts to lead in the implementation
of programs for the handicapped childrA by 1981.

The mandate of HB 94142, which called for the mainstreaming
of most handicapped children was definitely, aided by the
integration procedures provided by the REACH staff.

A careful reading of the "Integration Services" under th9.

Education secticn of this evaluation, report and of the
1979-1980 report will convince one that the staff was
most prodd of their efforts in this area. They were 6
especially pleased with the success of,and student
interest in their Puppet Show., Conducted by members of
the REACH staff, the puppets were used in skits ;involving
two puppeteers playing an interaction designed to explain
and change attitudes toward handicapping conditions in
a positive way. Handicapping conditions covered, in
separate skits were "hearing impairment", "blindn ess",
"mental retardation" and "cerebral palsy". %.

Objective 8. To acquaint 30% of the graduates in the Special Education
Curriculums at Adams State College in the procedures of'
coordination and supplementary educationaservices of
a special education teacher by the end of 1979:

As reported in the 1979-1980 evaluation report this-objective
Was accomplished although the number of students in the
college programs was small.

4

The program was coqinued during the 1980-1981 school . - -'

year but the director was disappointed in the results ..,

Scheduling problems, lack of cooperation by some college
personnel and the excess load on REACH staff members ° .,

all contributed to a less-effective relationship between the'i& ,

the REACH staff and the college. , , #'

Objective 9. To develop a community-wide public information/public ed-
ucation program in 50 of the 'communities by'1980. c....

. ei .

An attempt was made o meet this objective by'staff members:
however, priori dictated that service to the'children was
more pressing and more desirable thit meeting the objective.
This objective was not met.

0
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A summary-presentation to the San Luis Valley Board'of CooperatiVe

Educational Services on May 27, 1981 by the Project REACH Director, Mrs.

Kristie -Bohn-MCHugh contained the following pertinent ficts:

A model was developed by the Project REACH staff with three major

components:

1. Service to severely and moderately handicapped children.

2. EduCation via in-service; consultation or Adams State College
classes to .administrators, parents and community members.

3. Interagency Cooperation and communication

Total expenditures on the Iroject REACH for.the three yetr period were
$335,000.00.

,---/
A total of 136 children were worked with-by one or all four of the REACH
staff (an occupational Therapist, physical therapist, speech therapist, and
an itinerant special educator).

- Of the 168 children needing attention, a total of'136 were worked with
on'a one-to-one basis by the REACH stiff.

The average caseload per staff member per week was 153 children.

Staff members travelled a total of 48,000 miles in serving the children
of the Sari Luis Valley

Approximately 30 par ents wer e actively involved in extensive home programs.
The staff provided, an awareness and sensitivity to handicapped children
through the use of Puppet shows and inservices to 13 school districts and
a total of 391)3 students and school staff membes.

A college.credit class entitled, "Mairstreaming.Techniques for Regular
Classroom Teachers" was taught in 3 'districts to 65 teachers and administra-
tors.' Numerous inservices, were given, to approximately 500 teachers
throughout.the'Valley. °

Interagency involvement has included much cooperation and communication
. . with other BOCES pi-ograms and child service agencies. ThesrNncluded

Handicapped Children's Program, Mental Health, Blue Peaks Center for the
handicapped, Public Healthoand other community groups. Numerous in-ser-
vices were provided to the above agencies.*

Dissemination of the Project REACH has included presentations to local,
state and national child centered asieciations,-cross project visits;
publications in journals and'a book,
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I'Spin offs of the projett have included:
1.' fielding of law suits regarding services tO.handiCapped children.
2. aid in the prevention of teacher-burn out.
3. updated. materials and library resources for handicapped children

4. In interview guide for.admini;strators and support service staff.'
..5. a strong staff development and resource for the BOCES staff.

Conclusions

This evaluator has observed, worked with and interviewed the REACH

staff members each of the last three years. He has found them to be'young,,

intelligent, dynamic -persons who were truly interested in helping high risk

f-- 'children. In the evaluator's opinion the enthusiasm and extra effort of this

staff made the program a success. As pointed out earlier, time lines and

percentages were not always achieved: However,-positive progrest was noted

in all ?meas.,
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