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kSR . ‘ ~ % PROJECT REACK - " ™\
v 1980-1981 -
A RURAL EDUCATION APPROACH IN A CONSORTIUM FOR HANDICAPPED
' A COMPREHENSIVE - SERVICE MODEL .
. AN ¢ T y f&'f‘.fs .
! : .- Final Evaluation g s T .

-

Project:REACH was designed to serve as a model program to demopstrate

direct methods of\serviceﬂfor mildly, moderately and severely handicapped

AN

** children. The main emphasis was on'seruing the seuerely handicapped in

. Jrural areas where-adequate programs designed to meet their needs seldom exist.

‘ U 3 .\ R - ~ .
Throughout the three year program the Model retained its. tri-part thrust:

-

13

(1) Service, (2) Education, (35 Interagency Cooperation. his final eva]uation

format will address these three components ) B

’

REACH séryes 14 school district, areas in 5 counties of the San Luis Valley

'n Southern Colorado. The Valley is about 100 miles long and* 50 m11es W1de.

- There are two commun1t1es over 5000 but less than 10 000 popu]at1on Three'

ge b “er'l
> M n e R

commun1t1es wou]d fall between 3003»and 5000 popu?atron Approx1mate]y 20 N

LY
-q . 2

other comnun1t1es would be classed as v11]ages and would' vary from 1oq people’
to 3000 pebple. A\State Department of Educat1on report in. 1974 1975 1dent1f1ed s
168 eh11dren in the area who need supplementary ser01ces of phys1ca] or oceup-

" ational therapy. Fo]]ow1né a comprehensive Needs Assessment‘ one ma1n Goal

»n

and 10 ObJectTves were set up to be accomp]1shed by the REACH program
GOAL: To devéﬁop and implement and exemp]ary tri= ~part mode} ,of serv1ce for

severely handicapped-students wh1ch can be used as-a model for other ,IL\

!
4 : . )
'] - L) H N
‘. . g

rural commun1t1es in thé nation.- . . oo
OBJECTIVE 1. To develop and 1mp1ement in the schoo1 and home envwronments .“f\ "

H

~prescr1pt1ve supp]ementary support1veaprograms for 80% of the.

.
N U .,

handicapped children ages 5-18 in the -14 schoo] d1str1cts by

June 1979. - . : ‘;4 IR ‘:" Lo
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OBJECTIVE 2. To 1mprove the extension of each individual prescr1ﬂ!1ve '
, educational program to the regular and/or special education )
N classroom sett1ng' .70% by 1980. ‘( , . e
-, . . e > . ~ o °
OBJECTIVE 3. To 1mprove communication of the prescrtptxve goals and” .
. methodology to -the parents of hand1capped ch11dren .80% by June, ‘
1980. . :
:}\\: . - .
OBJECTIVE &—To 1nqpease the socio-functidnal, self-concept, and eral academ o o
. sk1115 of each ch11dxenro11ed in. the supplémentary suppo '
e . project.%..40% by June, 198L
- OBJECTIVE 5. 'To 1nv01ve 50 students of var1ous d1sc1p11nes to work w1th
Voo hand1capped ch1]dreh, their schoo]s and fam111es . ' .
. OBQEbTIVE 6. To increase by SOA the know]edge of an 1nterd1scﬁpﬂ1nary approach -
- , of 20 profes§1onals as will be measured by pre and-post !
. testing by 1979.. . . a
, <4 o * :
OBJECTIVE 7. To stimulate 10 school districts to 1ead, 1n the implementation
/" . . of programs for. the handncapped ch11dren by the end of 1981.

OBJECTIVE 8. To.acquaint 30% of the graduat1ng spec1a1 educat1on c]ass ‘of the
%U:J“' "V ocal Institution of Higher Educatien in the procedure 0
~NT + ' coordination and supplementary educational servicas of the .
_spécial education teacher by the end of 1979. -
> OBJECTIVE 9. To deue]op a community-wide public information/public edutation
program 4in 50%,. knowledge' of the service.modal of 90% of the persons

) { ' at the demonstration workshops. - i - e
- - - g , ,
o During the entire programzjresponsibitity.of each of the'staffimembers was .' g
determined by use ot\the WATSON DECISION MAKING MODEL The mode] was obta1ned -
" from "The Network“ at a Federal Technical Ass1stance WOrkshop Each staff | ’
¢ member completed the forms shown on paQE‘3. Al] choices were negot1ab1e and ~,
were reso]véq.at a staff meet1ng. - The d1rector fee]s that -the procedure worked - ) )
very wiii~a11 three years of the.prograh. ' ~_.'- | ' 0 T
. . . . : .
lt ".7 ) . R T . L : .

. - ‘ *




As is stated in the Proaect REACH proposa] we must Meet tha.fol]owlng obaect1*es,
. and aé§1v1t1e§ , . .

‘-

. { ) indicate original goals and objectives. ’ )
v . - . . -" B . e

n -
; = SPE- SPE-
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T\jD THERAPIST ICATION ED. 0.T. BOCES ED, AM
A r v ) .7 e . :

. DIRECK SERVICE (1,2,4} . o 2 T .| 110D .-
Screening Instruments b - ' . : -
Jntake Infor. . . o B . D b/C |- C .

"+ L.E.P. - 8 , ' Co

+  Progress Regortb . : ’ . -

Teagher Con3ultation ' ’ ] ‘ o] RN '
/4 . g . )

HOM("INVOLVEMENT (3) . \ ’ . , i
Parent communication . ' C C D c.| € I -2

HIGHER EDUCATION INVOLVEMENT (5,6.8) | 1 e

*. ASC Class | . ' , R ;-
Extension Class r B N 0 I ' ‘

" Student Visits, Interns w 1D cC- | C D | 1 I C

INSERVICE . © ' N o= |
Schoots .. . o : B :
Agenc1esa—- - M E ‘ ’ X

' ) ! . ] "0 N4 L\
~ INTEGRARION (7) '~ = . ‘ ) A : K
Implementation . - C D |D/C C |1 | I I’
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\ D fon°the obJee§1ves and 1ts act1v1t1es you are interested in. and would llke tO\be

o) 1rect1y responsibles” . .

f-f', e < o . N .
. c- for the.tbjectives and its act1v1t1és that ybu deSnre consultataon d}%h; but don'fy - 7

< D have a great concern or 1nterest e R

" NN R N L

for the.obaectxves and 1fs act1v4t1es that you would Just. llke to be 1nformed of X
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DIRECT SERVICE

~

~

. A major emphasis has been placed on direct service to disabled chitdren’
by the REACH Project from October 1978 through June f981'(see objectﬁves 1,2,4,
‘page 1 & 2). Thig includes therapy, tutoraa] programs pairent counse]ing and

home programs, teacher consu]tat1ons eva]uat1ons and assessments, 1ndzv1dua§(

24

- educational prescriptjons and the fitting of adaptive equipment.
With the advent of PL 94-142 and the return ‘of more and more children from

institutfons to- their home schools, the need -to adequately integrate these
' ’ R . .
'children has become apparent. ThegREACH'staffsdeve}oped'activities and a process

to smooth t he1r ma1nstream1ng P.oJect REACH a]so served as an initial impetus
,

for the creation oﬁ'a “classnoom whose purpose is to serve as a trans1t1on from
an 1nst1tutqona1 setting to a pub11c sch001 sett1ng

As of June. 15, 1981, a’ tota] of, 136 ch11dren had received serv1ces and had
N

'\. been affected in some way by REACH personne]

When appP1ca§1e, teachers have been ass1sted with behavior,management

programs, construct1on of educat1ona1 programs and object1ves, coordination_,
A .
between schdb]'and home eny1ronments “and adaptat1on of the ch11d's env1ronment. v

Mater1als and counseling on the integration of 1nst1tut1ona11zed children have

AN P » ]
‘also been ‘utglized, and will be covered\under the section of+this report en
%

Int Jration. Perm1551on to co]iect 1nformat1on was obta1ned on ah Students
» and ome v1s1ts have heen made to all ch11dren served~d rlng the- 19 /91980

& 1980-1981 school year. A]]/students have.been evaluat d by one or ‘more of |
} ‘ '

the team members to determine appropriateness and prescr%ptive strategies.
N ® ! N\
The following 11st is a Stmmary chart of D1rect Serv1ces for the 136
¥
children. A numerically coded 11st of the 136 names is on file in. the offices

l

oT'Spec1a1 Education aj the San Lui's- Va]]ey BQCES. t R
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g ’ . DIRECT SERVICE - |
}:{ ! ' , . '
Ghild 7 District Activities " Date Staff
,:],_‘.:’,"5,'/' 1 . Monte Vista Signs, behavior Mgt. 5 times wkly Special .
. r;{/%’;ﬁ: ; - complete Ed. program 10/78 - 6/79 Educator
\g}.‘f?.‘,“ ¢ ) ¢ T .
2 Alamosa Behavior Mgt. . 479 - 6/79 Special”
L \ : Integratiom visits 3/81 - 2/80 Educator
foe , Evaluation 9/80 - A1l staff
Consult on posture o PT
s program ~ : )
3 . Alamosa Basic concépts, integra=" 5 times wkly Special
~ " tion visits 1/79 - 5/79 Educator
B Evaluation 2/80 - 9/80 A1l Staff
, Consult on posture. - PT
s . Pprogram - ’
4 "Alanosa. Integration:visits, ¢  4/79 - 5/79 special E -
- . Scoliosis and postural e Physical
) exergises. ) 10/79 - 9/80 Therapist -
o Speech and language and ° .
concepts 3/79 - 5/81 Speech
5 . Alamosa - EvaTllation ) 4/79 Special
- Educator ,
E 6 . - Monte Vista ,. Alternative Language > 5 times wkly. )
. e * Program 10/78 - 6/79 Speech
. ~Reading Program _ , 1/81 - 4/81 - Special E
- 7 o Soui!l Comejos Evaluations *5/79 ~ Special
¢ SN Physical Therapy 1/80 - 5/81° - pucator
‘ IR . Language with Handi- : Therapi st
. . . pist
, . ‘voice, Readiness < 0T, Speed
M . Sk'i]]s,' oT Pr‘pgr‘am * Spéc. Ed.
A ‘ ' ’ -
<8 Alamosa Evaluation o 9/79 - Occupatid
- Lo v "Therapisy.
9 ' Conejos Evaluations 6/79° Special®
B ' - ' Educator
. .,\\ r : . . Vo, . . . < I
- 10 - South Conejog Integration visits 5/79 . Occupatig
. S ' . Therapis§.
* Wt. Control ConsuTtation 5/80 Occupatig
. -~ . : . s Therapist
e - Evaluations . 2/80 ! A11 Staf{
i # -0 Consultive postural _— . :
exergises «4/80 - 9/80 Physical
e ) ' ' . Therapist
. -~ . -+ .
=, 1) South Conejos ~* Evaluation, home . N
e . - €. S lamGuage and behavior Sp'e.ciaﬁ" .
RIC: ¢ - Mat. program S 4/79 - 6/79 Edycator

L




DIRECT SERVICE

child  ~( District . Activities Date . - Staff

o o * - . .
\12 ’ MO"EQ Vista . Language Therapy 5 times wkly . , - Special
L ‘ 5/79 - 6/29 . 'Educator
13 ‘ Alamosa Language Therapy 3 times wkly . Sbecia]
‘ ' o « 2/09 -6/79 . *~Educater
-\14

Del Norte ' Evaluation, Intégrat1on . 12/78 < 5/79. Special
. visits - - - Educator
0 . ; . % L N L]
Adaptive P.E. & P.T. " 9/79 -.4/81 . Physical
 program - o . +Therapist
Qccupat1ona1§}herapy .9/79 - 1/80 - Occupational
Pprogram Therapist

Articulation & '9/79 -.5/81 = Speech
Language program ‘ .

>
.

". Alamosa . Evaluation 6/79 - ] Special’
‘ . Educator

-
N

San Luis ° Evaluation ‘ 4/79 Special
A : ‘ . Educator .

South Coriejos Evaluation . 5/79 . .+ Special
) ‘ : Educator
Evaluation* . .~ 2/80 * A1l \Staff
Consultive postural ’ Lo
exercises ' 4/80 ~ $EZi;g?lt .

g ‘ -
_San Luis ~ Evaluation /79 * . Special
. 4 Educator
~Evaluation 2/80 A1l Staff
Consultive postura? : 4/80 - 9/80 Physical
exercisgs - DR Therapist ™
Alamosa Evaluations %/79 , Speciaﬁ'
" . Educator
. Consultation ' 12/80 - Special
’ . . SN Educator’

-’

Alamosa " Evalulitions 4/79 Speéﬁa]

~ . . . i Educator
~Alamosa ' Complete Ed. Program S'Ximes Qk]y " Special

Gross motor therapy 4/79 - 6/79, . Edqsatoro

Alamosa ' Evaluation ' 6/79 . Special.
> . Educator

S




District’

DIRECT, SERVICE EONT: -

Aﬁti@ities‘

Staff

Conejos .

.

"Sargent

-

Saguache

Alamosa

S. Graﬁde .

S. Grande

' éreede

Alamosa

"Basic Concepts

gva]uation

Consultation with teacher

Follow-up with teacher
and consultation

Alternative Language
.Program . ,- .

4

«Evatuation, Reading, OT
Program, Adaptive Aids, .
Transfers, Lapguage
with Handi- Voqce

T

Behavior Mgt. Progréﬁ

Gross & Fine Motor

¢

-

Reading Readiness, Basic
Math Concepts,, Home
Program, Basic Concepts
- expressive’ language dev.
receptive lang. memory

"activities

Balance, Fine & Gross
Motor Sk111s *

Gross & Fine Motor Skills
Basic concepts .

Basic concepts

By Com

, Reading readiness, Basic

Math Concepts,, Home.

. Program Basic concepts,

Receptive lang. dev.
Expressive lang.
development, némory act.
Balance, protective
abilities fine & gross
motor skills

Life Ski1ls Program

‘
o~ .

- Evaluation

. 2079

12/79

*5 times wkly
10/78 - 6/79

10/80 - 5/81

i time wkly

. 10/78 - 5/79
1 time wk]y

- 10/78 -°5/79

1 time wkly
10/79 - 4781
1 time wkly

Special’
Educator

Special
Educator
Special
Educator

Speech

\“A/{]:-Staff

.

Special
Educator -

Occupatjonal
Therapy:
Special
Educator

Special

- Educaton_

10/79 - 4/31 -

1 time wkly
10/79 ~ 4/81

1 time wkly
10/78 -.5/79
1 time wkly
10/78 - 5/79

-1 time wkdy
- 10/79 .- .4/81

1 time wkly

. 10/79 - 4/81

1 time-wkly
10/79 - 4/81

1 time wkly

6/79

3

, Speech

Therapist

Occupational
Therapist

0ccupat1ona1
Therapist
Special
Educator

Special »
Educator
Speech

. Therapist

Ocgupational
Therapist

Y
Special .
Educator

Special
Educator




b -t ,—/ . . -
S e DIRECT SERVICE CONT: S T
’ ‘/ , . ) ‘_.‘ . - l . . .
Child District Activities : Date_ : Staff
. 31, Monte Vista Grammar . .o 1 time wkly " Special
. s | . . ' 10/78 - 5/79 - Educator:
, 32 Monte Vista Grammar M1 time wkly: Spépia]
Y. T~ . T " "10/78 - 5/79 Edycatqr
. 33 ' Monte Vista Grammar o h 1 time'wk1y . Special =
: - . 10/78 - 5/79 Eddcator
) 34 Monte Vista " Grammar D1 time wk1y@® .- Special '
) N ’ , 10/78 - 5/7% - Educator
35 * Mohte Vista Grammar . 1 time wkly Special .
. : I 10/78 - 5/79 .  Educator . °
36 Alamosa JEvaluation " .5/79 Spe@ia] '
- ) ‘ ) ‘ > ) Educator @
. . ' . : . ‘ - LB,
. 37 San Luis Gross & Fine Motor 1 time wkly . Occupational
' . 1/79 - 4/79 ~I@erapist'
. . - “Consultation & . . .-
. - * . . Evaluation S ™ 10/79 - 4/80 Occupational
) * Therapist .
0.T.. Program Lo 1 time wkly . >, Occupational
‘ 4/80 - 6/80 Therapist
- * . . ! .. “e
o -Evaluation - .1/80 - 6/80. -  Speech
) P Language Development - 4/80 - 5/81 - Speech
- ) * ‘Behavioral assessment 2/80. - Special
7 ' - . .o Educ¢ator
- - Evaluation * - . 11/79 > ) Physical -
Aoy . . , Therapist
' ) P.T. Program : 3/80 - 5/81 - Physical -
r : ‘ . . - Therapist
‘38 San Luis Evaluation, Integration B ) oo :
. Visits .. 2 times wkly ~ pecial .-
Ve . ’ ducator
. i . . » . -
39- Monte Vista Grammar -~ . 1 time wkly - ~  Special’
: - 10/78 - 5/79 ~ Educator
40 Monte Vista . Grammar. : N -1 time wkly . Specia¥ .
. : : S 10/78 ~-5/79 ] Educator
; 41 Monte.Vista® Grammar C 1 time, wkly ’ '§becia1, .
) . 5 » ’ ) 10/7&»—.5/2? . Educator
. 52‘ , Monte Vista . Grammar . 1ime wkly . Special
) ' , 10/78 - 5/79 . -~ Educator .




»

Direct Service Cont: A

.

.

10 13.

Child District Activities Date Staff. -
iga . ~ A o -~ T
., % - 437 “No."Conejos. Balance, Equilibrium, £ 10/78 - 6/79 Occupational
. Tr .. visual memdry . Therapist-
e P ., ' > .
44 No. Conejos ROM, Communication, res- 1 time wkly. Occupational™
: - piratory. 1/79 - 5/79 Therapist ]
Counseling, adaptive ’
equipment/wheelchair * 9/79 - 10/79 Physical
. . ‘ Thergpist
45 Creede’ ~ Gross & Fihé Motor, ADL l'time wkly . Occupational
_ program . 10/78 - 12/78 ,Therapist
Gait training, transfers, 1 time wkly “Physical
z . UE strenghthening 10/79 .- 4/81 . Therapist
Consultation withemother-~ Occupational
& .teacher 10/79 - 3/807 - Therapist
a€ Mante Vista 'ROM, ADL 1 time wkly Occupatianal
- : , 10/78 - 5/79 . Therapist
; Trunk mobility, reflex 1 time wkly Phy$ical
) K ' inhibitton, re]axat1on, 10/79 - 5/80 Therapist——
: ’ heel chord Tengthening ~
- Consultation to introduce Occupational
_ daily Tiving aids 9/79 . Therapist
47 San Luis - Evaluation - . 12/78 . Special
. > Educator
Consultation - *: .. 9/80 -.2/81 Speech
.- . 48 San Luis Evaluation . 12/78 Special
- - ;o . Educator-
49 Alamosa . Langhagé Evaluation 10/78 Special
T : . . i o Educator
PR . . . ) i . . . . "s‘ . -
50 Monte Vista Behavior Mgt. prgram 12/78 Special
e , . . ) s Educator
51 Monte Vista . Behavior Mgt. program 2/79 “Special
’ . ’ _ . : Educator
N . ' . . . < ) ~
g 52 Alamosa Behavior Mgt. .program 3/79 \\\ Special
0y . . . ‘ i . . Educator
ST T , : -
A 53 + Alamosa Evaluation 3/79 -Special ,
: 5 tos e .- ‘ Educator
54 - Alamosa -, - . Evaluation 1/79 . Special
- o Ce ' Educator
REREE ‘ Supervised home program 11/79 - 6/80. Special
b ‘& parent consultation - . Educator




District

Direct Serwice Cont:

Date -

n. i4-

Child Activities Staff
o \ o . 5
55 Sag@ache Evaluation 5779 Occupational
, : ) Therapist
‘v 56 Alamosa Evaluation, Consultation 12/80 -‘3/81 Speech
. Special ]
Educator v
L 57 Saguache Alternative Lang. Program 5 times wkly ) Speéch
. ‘ 10/78 - 6/79 )
; 58 Del Norte Evaluation 5/79 «Occupatiéna]
. ] Therapist -
59 Monte Vista Evaluation 2/79 Occupational
- ' . . Therapist
60 No. Conejos Gross & Fine Motor 1 time wkly Occupational
oS 10/78 - 5/79 Therapist .
61 Del Norte Reflex inhibition, skigl 1 time wkly Physica]
'10/79 - 6/80 Therapist,
- 62 Del Norte Aid in commun1cat1g§ sk1lﬁ§ . "
. with typewriter, a1
eating with rocker kn1fe, 1 time wk]y Occupational
- consultatign with teachers10/79 - 5/80 ' Therapist .*
Relaxation, reflex, - ,
] inhibition, wt. bearing /80 - 4/81 Physical
exercises, consylt on“APE ' Therapist
. . -
" 62 No. Conejps Evaluation 1/79 Special
‘ - Eﬂucator
63 Alamosa Evaluation 2/80 . A]] Team Mem.
: eonsult.on posture .
program. _ ' 9/80 Physical
., Therapist
. 64 Alamosa Evaluation - 2/80 . ‘ A1l Team Mem
- Y anguage -Therapy 2/80 - 2/81. Speech
- B Mod Program for Home 10/80 -~ 2/81 Special
: : Educator *-
65 Alamgsa ’ '} Evaluation ' 2/80 A1l Team Mem
i Wt. Control & Hygiene ° '
‘ Program 5/80 Occupational
. . ' o7 Therapy
1 Consuttation-on-posture— - 9/80 Physical
5 . ' . Therapy




2

Direct Service Cont: \
Child _ District Activities Date Staff
- : - /”
.66 ° No. Conejos Evaluation 2/80 A11 Team Mem
. : Consult on- posture .
, program % . 9/80 ’ Phys1ca1
R . o . Therap1st .
67 Sierra Grande . Eva]uat1on 2/80 Occupatiqnal
. ' Therapist «
Eva]uat1on Lang. Therapy 2/80 - 4/81 - Speech
. N Eva]uat1on, Readiness "Act.2/80 ~ 4/80 Special
' : oo “ Educator
68 . No. Conejos Muscle strengthening, 11/79 - 3/80- Occupational
P ' .* reflex inhibition 3/81 - 5/81 Therapist
By Evalugtion. Motor DeveloZ: : Physical
. pment. . 2/80 - 4/80 Therapist
Aud1tory memory skills, exp-
¢ v ressive & receptive 1ang.,
v . increasé breath support & »
. ) ) ’ e, control © 2/80 -°4/80 Speech
69 DelNorte . Adaptive P.E.-Supervision .
’ . .trunk rotation, normal 1 time wkly Physical
« . ‘, gait, heel-toe gait 12/79 - 4/81 Therapist
. 10 ‘Hooper- Strengthen1ng exercises, .
’ . balance transferging, inte-.~
- gration . 12/79 - 4/81 Occupational
- Walking, standing, trans- Therapist
! ) ferring, wheelchair mani- 10/79 - 5/81 Physical .
: \ ‘pulation, exercises ) Therapist °
) W ' ° .
P g . Integration activities 2 times wkly- Special
. R . ' full day Educator
~ ~ — *1/80
7l So. ‘Conejos . Observation, informal .o ’ .
o assessnment, .- 10/79° Special
v g ‘ Consu]tat1on 10/80 Education
o WM. oz 1 o,
¢ 72 = ¥So. Coneqos 4 Eva]uat1on, Consult with- » ‘ Occupational
.°%e, . teachér & parents 2/80 - 3/80 - . Thetapist
2 B . Evaluation, ROM, strength- . )
- ening 2/80-~ 11/81 Physical
. X, . Therapist -
:, 73, No. Conejos Reading program 1 time wkly Special-
: e ' . 10/79 - 5/80 Educator
- Consultation 11/80 Special/

o

Educator
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: Direct Service Cent:
o' . Child District _ Activities " Date . Staff
. ) ’ " - — .t ) o \.“ _:_91
74 No. Conejos - Assessment, auditory & o o
- - . visual memory, consul- 1/8W81 Special
tation with teachers & . Educator
parents
75 Mente Vista Consultation with school ' Physical
nurse, informal assessment 11/79 ~ Therapist,
76 Creede Evaluation, consultation 1 time wkly »
with parents- & teachers 10/79 - 1/80 " A1l Team Mem.
. ~ '. L- ~ . . Al M R M o
77 Alamosa j Censultation with teacher 1/80 Speech
. 78 . Monte Vista Evaluation . 12/79 Occupational
> o . ’ Therapist,
. : Physical
‘ Lo Therapist
¥ . . - . .-
- 719 ¢ Del Norte- - Evaluation - 11/79 - 12/79 Occupational
. . Therapist,
° | . > Physical - -
‘ e : ' . T Therapist
80 Del Norte Evaluation - .9/79 - Occupational
‘ % - Therapist, .
7 . Physical
: o { y . Therapist -
81" Sargent Behavibr Mgt. program 11/79 Special”,
‘ % ( Consult with teacher¢ 11/80 Educator
v 82 *. 8.D. Cristo . Behavior Mgt. Program 1/80 Special
' ‘. ) . Educator
. _ ) . : ) 'Y
83 So. Conejos Evaluation 2/79 Occupational
: : a2 Therapist
11/80 . Physical
. o . " Therapist
. * i / 2
84 S.D. Cristo Evaluation,* Scoliosis - / ’ i . Physical
‘. -exercises c\ e 74/80 - 3/81%‘.,, ‘ Therap\ist
‘ e '
85- * Alamosa Evaluatien 1 4/80 Speech
86 .-No. Conejos - EValu'ation,{ Consultation ° Physical = =
' . with teachers 4/80 lherapist
87 Center Behavior Mgt. Consultation Special
, with teachers ' 4y80 : Educator
- - : S 9780 - 10/80 Ao

>

13, . 16 - R

et
Y
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Child . District © t: - Activities ~ - Date Staff
' 3. RS L
88 Center ~ ° Observation, consult
' \ ~ wWith principal 4/80 Special
RO Edu¢ator
L ’_-/ “ \ 4 .
89 San Luis Observation, consult with Special
. ' A teacher 4/80 Educator
: i ‘ . .
90 Alamosa ‘ Consultation on. ° L. Physical - °
inhibitive casting 4/80 . Therapist
. , Relaxatiom, Gross 9/80 - 4/81 Physical
; _ tMotor Prog. > . “Therapist -
91 Moffat®’ 'BeQavjor Mgt. Program 5/80 Speciafi
. Co ' - - Educator
. 92 Monte Vista ‘Evatuation 5/80 - 6/80 A1l Team Mem.
T ' ‘ ] X .o 2/81 - 3/81 " .
“ \. e .
, 93 %, Alamosa Mobiliy Training _ 5/80 - 6/80 Occupationa)
. \ - . ' i Therapist -
L Saguache + Consultation " T 4/80 Special
‘ .« . X -Educator
\ ; 95\\ Center . Consultation 2/80 Occugationai
A o . - : . Therapist,
“ta N— \ Physical .
. ) ; Therapist
= 96 No: Conejos L Evaluation . 6/80 S Occupational
A . e ' . . ~ Therapist, -~
' e Physical
oo . Therapist
97 Alamosé Evaluation 6/8Q Occupational-
. D ' Therapist,
Physical
Therapist
‘08 _ So. Conejos Bvaluation 6/80 Physieal
o . .- Therapist
99 Monte Vista, .~  Evaluation. 1/80 Occupational
- Therapist,
- . Physical ~
Therapist
~ Alamosa ~“—gvatuation ——2/80——————————Physical

. 100 -

LY

Therapist
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Child District Activities Date’ : . - Staff .
. M \: . ,‘
‘: 101 : thtennial _Consultation & - A/81 -~ . Physical
*) . . Evaluation : . Therapist,
.. Special -
<0y :‘Educator
t ) 5 > ' . .
102 . S.D. Cristo Consu]tationfg- 4/81 < . .« - . Physical
. Evaluation ,' * Therapist,”
. t .Occupational
) : Thérapist -
» i * B
103 Alamosa Consultation & 4/81 = Physical
. Evaluation v - ‘Therapist,
v : a‘ﬁ . _Occupational
3 Therapist
104 . - " Del Norte Evaluation 4/81 Physical
’ 4 L ~ , ) . Therapist,
Occupational
¥ Thgrapist
105 Center ", Evaluation | ‘4/81 Physical
: : ' - Therapist .
106 Monte Vista * Evaluation 4/81 Phys:ical
T ° " Therapist
% ° > . o N .\: ’ s
107 Monte Vista Consultation 4/81 ¢ 4 Physical
\ L ‘ - Therapist .
108 _Sargent Constiltation, home 2/81 - 4/81 Special‘
e . . program’ . S Educator
109 Monte Vistd ~ - Behavior Cohsultation -  1/81 ¢ 5/81 Special
| ] ’ = ‘ s ' ‘ + "iEducator
110 Alamosa Evaluatipn® 1/81 - 4/81  Speech
111 . Monte Vista .l , Consultation *'11/80 - 3/81 Physical '
N . Therapist
112__¢ " Monte Vista Consultation 10/80. - 3/81 Physical -
: . ) . ~ .+ Therapist .
s } * \ &
113 No. Conejos Evaluation 3/81 v Special
. S~y .Educator
114~ ATamoda Conisultation -11/807=74/81 © ~ Physica
\ : . ‘ ' Therapist
g o 15 *Centennial c&sultation 2/81 " Physical
RIC. - ’ Therapist
ey - - 15 | i8 ] - Special

Educator




~

—— . > s «
’
. . » "5?‘ect Service Cont: -
. ) o ] . ‘ . .-
Child District Activities Date . Staff =
116 éiamosa' Evaluation 2/81 - Physical
- . Therapist,
Occupational
- Therapist * -
» .
, 117 Centé@ . Consultation 2/81 . *. Physical .
- ) Therapist
!
118 Del Norte Evaluation -\ 2/81 : Physical
. . : Therapist,
al Y:J ‘ Occypational
' Therapist
119 Alamosa ‘Bvaluation ", 2/81 ‘Physical
, ' 4 Therapist
120 ~ 4 Alamosa Consultation 2/81 Physical
" . Therapist
121 " Del Norte Observation & 2/81 Special |
- Consultation \ Educator
- v - )
122 Monte Vista Behavior Program 11/80 - 4/81 . " Special
' . * . Educator
123 Né, Conejos Evaluation, behavior 11/80 - 4/81 “Special
Alamosa: program, home program L o Educator
in readiness skills - S
124 ~ Saguache Consultation 12/81 Special
‘ 5 Educator
125 Del Norte. -  Consultation 11/80 Speech
'S « .
126 ° No. Conejos - Consultatdon - 11/80 * Physical
g . : . _ Therapist. - -
127 * » No. Conejos, Consultation, 11/80 - 4/81 Physical .
,Postum1 Exercises : - " Therapist,
v . o T , - Occupational
K . ) R Therapist,
. — . . Special
R - ) - Educator’
\ . o . . , B N .
128 S.D. Cristo -. . Consultation . 9/80 -~ 10/80 Special -,
b’h‘, . N A » A E_d%ﬂir -
129 ) sanford " Home Pfogram

. Sign Language

© 6 .
.1 .19

_.10/80 ~ 1/81

~

A}

Specjal
Eduﬁs%qr




'D'i:'ect Service Cont: - . ) x

g

Child District Activities Date Staff - |
. 130 *’ No. Co;'rejos ' - EVa’],uation 10/80 Occupationa
X ) R . Therapis '
. ‘ v Physical
‘ R Therapist
? L e W *
131 s, No. Conejos .Evaluation 10/80 . . Physica]
a . & . o : Therapist
132 ‘Saguache . "Evaﬁ-tiation, Language 10/80 -~ 5/81 * AT Staff
. : - "with Handivoice, OT S }
. ' Program, Transfer and
Gﬁi? Motor training
fee®ing program, school
readiness skills )
133 Cent.ennié] ‘Behavior Consultation 10/80 L\ Special L
. N - . c Educ\af:(.)r
“134 . Sierra Grande Evaluation, B. Mod ,  9/80 - 12/80 pecial
) . program, school readi- - , ducator
ness skills ‘ N 3 . .
. . <
135 Det Norte - Observe\atioﬁ, consultation 9/80 Special
. . : : , . Educator
i ’ . ' ‘
136 . "' Alamosa Evaluation, Art~ 11/80 - 4/%1 Speech
iculation, Basic B %
} Concepts \
\ ' »\" ) ) .
. )
s
. A
' " \ : ~~ < \,

-




S
*
. ~
o \
¥
. L]
- ', .
’ %
- -
* >
.
‘ s
e -
. -
-
N
- , .
A
.
0y -
< *«
.
A
'
’
M -
.
L3
L
1
"
N
-
/
-
' ,
Q
ESVW
g <. _;‘

. . 3
-y * s
4 Y =
- * A '
%
Y had
| »
[
. .
« -
v
o .
v
-
)
.
. EL N
. -
] ¢ =
.
. < v
. . 3 ~w
» . R -3 .
—_—
— A
Yoie »
. \ -
o ¥
A . .
> - .
.
- L]
L)
: . .
( S ~
P
[ ]
)
* Ly ‘
5 » - e =
- vos
o [
’ ' »
“
—— \/ < \
¢ - -
* 3
-
L] - ;
% .
s >
he .
. .
1 - [ )
M {c L& .
. o

. N
¥ . . .
.
- \ .
R @
.
< «
v
. -~ °? - .o '
v ' A ’
-a - ~
‘ . " -
~ >
4 +*
- >
A d
H -
v . . - )
. N » he . 'y
- » . .
i
- - - N
< ’
- -
> .
5\ ) .
\ &~ .
. -
) Ay
2, .
S,
.
.
. ¥ -
.
< i
B
., .
v .

EDUCATION ‘

Education of Parents & Parent Invoﬂ&emeﬁt' . -

o . o

Integrat1on - Transitional Classroom - Ma1nstream1ng Hand1capped
Inservice - Staff - Pub11c.- Publig Schoo} Teachers l“ '

Higher Education - Graduate Students - Spec1a1 Educatnon Students
Extension Classes

-




acguisiition of metho based’on the modet deveioped at\the Un1vers1fy of

- contact with individual fami]ies‘\'Conqutat1on,W1th parents suoervns1on 4

* generalrahd spec1f1c information to families were stressed News]etters were- /

" to the genera] field and ‘common Snterestss Consequent]y, the most effect1ve T

,sponse 1o an 1nterest quest10nna1re, and ,were held in three geograpg1ca1Jy e ¢

conven1ent 1ocat1ons Attendance was poor, w:th two parents part1c1pat1ng ouf ~ 7o

.maiTed -out per10d1ca1]y in-a further attempt to dissem1nate 1nformat1on and

. solicit comments.’ ) - T N

We

. N " . . PARENT INVOLVEMENT - S L
. . . . ) ‘ . ﬁ s _a. . . P Y

é\g%r1ng the f1rst year of Progect REACH much emphas1s was pTaCed on

New Mexico Pareht Involyement Center by Dr, Roger«Kroth Efforts to update o .

information were renewéd the’ second. year and much t1me was given to /¢¢5 k]

impleméntation of. the methodo]ogy e :f L B E S- . .

s
<
- <

Parent meet1ngs were planped to disseminate 1nuormat1ona encourage
. a®
active group part1c1pat1on and to fosten‘a sense’of ownersh1p of the program
3 .. @
on the part of the parents. " These meet1ngs were organ1zed around the re‘ o i
3

of the 29 who were 1nv1:;¢ Because ass1stance with transportat1on baby ‘~. '

sitting and scheduling were offered, these wefe not° thoﬂght to be>respons1b1e
R

¥ . -~ -

for the poor turnout. . « oL e )

‘ » - N .
At the ou(?et of the ®hird year, the emphasis wastreneWed an close .

of active parenta] participation in therapy and d1str1b0t1on of bothf ce Lt
A )

-
st

- w

-,

It has become apparent that the interestﬂpriorities of thg parent'populatiSn
4 s T,

“in this 1so]a§e§/’rura] area does not a]]ow the organ1zat1on of pareht groups.

"The 1eye1 of interest focuses Opn the specuf1c child an¢ his~ hand1cap, as opposed

1

act1v1t1es have beeh those des1gr‘ to reach the 1nd1v1tua1 famﬂy on a sne-to-one s

-

bas1§ Good.follow-through has begn ach1eved w1th a 1ar§e percentag% of the- :
fam111e9 1nVO]ved with phys1ca] therapy, and soméwhat smaller percentage of the

. families 1nvo]ved with occhrat1ona] therapy, speech/]anguddi. and special educat1gn.‘

» - c ’i \
. . 19 22 N, . ce
/] . . & ‘
R ) ¢ 0 ~s N * » . B .
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It has begen noted that there seems to be™a coqeintration of effort on_one

>

.¢?

3

.—éﬁven area by the family, debpite tae‘ipterveﬁtion of therabtstsdlhnh different
disciplines. And, that concentration seem§’t0vbe related to the amount’otétime
speét,tﬁ homesvisits and the‘persistente with which the therapﬁst'enlists the

" aid of parents and sibtingsﬂ Q '

r;\' At] in a]t, the-direct, Single family interVention within the .home appears

- , to have been'most effective Pr10r1t1zat1on of goa]s became apparent in the S ]
y - activities that recetved the greatest amount of follow-through. Not only did
o the parents cons1der the goa]s des1gnated by the therapists, but they worked,

in mest cases, to he1p ach1eve these goals. " The involvement of parents 13 felt

to have been a successfu] aspect of the Proaect \
I 4 ’ e
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INTEGRATION SERVICES
N ) o~ . ¥ , .

The'ihtegration of children from a communjfy center bebk into" their
home dﬁstriéts,'and the fostering of a healthy atiitude on the part of
‘staff, administration and students have received a great deal of attentioh
N f}oﬁ Project REACH meﬁbers during the three'iears of the project's existence.
' ~ . In the Spr1hg ¢f 1979, numerous visitations were made with children
from B]ue Peaks Learn1ng Center in the1r home districts. REACH aleo vas
instrumental in the organization of a trans1t1ona1 classroom to aid in the
. ma1nstream1ng proces§)’te ‘be supported Jo1nt1y by the community center and
one of the larger d1str1cts In another district, a 9 year old Down's
Syndrome child was placed in a kindergartep class with a great dea]'of assis-

t

.-tance from thg Ttinerate Special Educator. : .

In the Fall of 1979, the-REACH staff was iﬁ&o]ved in the suCcessful
p]acement of 4 5 year “old Cérebra]‘Pa]sy ch11d n an appropr1ate kinder-~
garten program, augmeted w1th adapt1ve P. E at schdol and speech/]anguage
at home. In January 1980, REACH aga1n became d1rect1y 1nvo1ved with the

t#%ns1t1on of a 12 year old Sp1nab1f1da child from the tran51t1ona1 c}ass-

12 e

- 2 ®

room to her hoife district. Support and 1nformat1on were made available
! fu]l time during the transft1on month‘and on an 1t1nerant bqs1sathareafter
The 1980~ 1981 year'sav four additional moderate]y severely hand1capped

4
Cerebral Palsy children p]aced in a.mainstreamed situation. Two of the

children, boys of 15 and 17 years,*went to the same schob] frem the .
. . ' R . 24 )
community center. ‘A girl of 7 years was returned to her home’ district
- - g7 —,
sl shortly after school began in ;he fall. And the f/xrth a 6 year old.boy,

wen!t1nto klndergarten in yet another district. Of these ch11dren, the -

: first three are wﬁee]cha1r bound, and the fou;;h just Jea nina_to
SNV h e . » ~ ,
R4 . 3

LY
-

o S
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A11'are functionally non-verbal. Different degrees'of success have been ' \

noted, depending on.motivation of student, attitude and follow-through of ’

parents, severity of handicap and attendant factors (such as drooi ccontrol), .
and amount of inservice conducted prior to actual‘trans1t1on. ' o
-~—_ To date3 REACH has been directly 1nvo]ved with 1ntegrat1on of
’ en11dren from a~commun1ty center to either trans1t1ona1 or regu]ar class- .‘°
roems in sik of the fourteen distriets Serv1ce has been prov1ded for
hand1capped ch11dren in' the ex1st1ng popu]at1on in the rema1n1ng eight . 7
d1str1cts A contr1but1ng factor has been that cooperation betwegn staff

at the Hand1capped Center and the REACH team has been good dur1ng the

1980-1981 year, and support services and Jo1nt evaluations have been ut111zed.

' As pointed out in the‘1979 -1980 evaluation; an extremely worthwh11e
integration.activit& was the presentation of the "Kids on the é]oet",w
o puppet show. During that.yﬁar'lslé students and statf were in'attend’nce .
" In 1980-1981, an additional 2587/students and staff members in 11 districts
were seen, for a total aud1ence of. 3903 The remaining district was
. unab]e to schedule the show due to the t1me constraints. A great deal of .
' emphas1s was put on small group part1éﬁpat1on and follow-up activities.

. \ ‘ 4
. These shows were presented invan attempt to promotn understanding and . ,

. acceptance of nand1caps at a ]eVe] ch:]dren K-G cou]d identify with, and.

to provide teachers and adm1n1stratprs with some useful, factual resource .
material. Feedback from professionals and parents alike has been extremely

encouraging. An add1t1ona1 inservice was presented to 60 sixth graders to

turther facilitate the’1ntegrat1on of a mentally retarded peer‘1nto their

-

school. © . ' ) S e

’

< o . . A




In addition, a popu]ationvof approximately 120 students g;ades 7-12°
and all apprOpr1ate staff members at the Jun1or senior high 1eye1 were

given a full-day 1ntegrat1on 1nserV1ce prior to receﬁv1ng to Cerebra]

. *

Palsy teenage boys. This- 1nserv1ce included v1deotapes; simulated
%

hand1caps exper1enced by the students +hemse]ves, and sma]] group d1s- » ] *;—

cussion of Cerebral Palsy and handicaps in -general. ) e
A]though thevd1str$st task forces prOJeq;ed in 1ast year s eva]uat1on
; »
: ﬁére nQt forthcom1ng,:many staff members”1n all districts have exh1§1ted

a heightened degree of Ewareneés and an intreasﬁng willingness to “go to -
bat" f;r th? fjghﬁg of their.moderate]ylgzverely-handﬁcappég students.
And, the écceptancé shown by the sggdentﬁ hasvbeenﬂbratvfying. .
' Beginning in the FalT of:1981, e system' of ‘delivery fb; support , / |
serviges for all of the 14 district;fzill be re;prganiied.' The\new system .
" reflects aistrict ovnership of responsibility for education

the schqb]-aged population formerly seryed by the cpmhunity center.
g A1l c]?énts will be served iﬁ either so]ely'supported or shared class- h

“ Jrooms within the districts. It is hoped fhat_the efforts of the REACH
c Team have been ;instrumental in this process, and that the results of ‘our
work-in integration will be applied to the situations that arise.

<

w - ’ ’ 5




AP S INSERVECE ~

’

- .

The inservice component of Project REACH is an extfeme]y‘integrql

f;;_; -and important factor, The'following‘are operational impTications, the in- ' ‘!: .

service coordinatdrs utilize: ™~

1.. Because many participants have been unsatisfactory experiences
with "in-service ,activities, it is critical that téachers be jnvolved
" - in the identification and articulation of their own training needs.
When teachers are ifivolved in the initiation ind organization of
training activities, conditions are enhanced for peer support, shared
N effort, and eventual utilization of new insights and skills.
2. A brob]em-so]ving approach has the greatest pptential for resulting
in rea]“ieérning. Therefore, most in-service education activities
are carried.on within the setting in which the learners *normaily
work together. Using the inquiry method, staff members can effect-
- jwely Tearn to.identify and analyze their own problems and to part-
;. Scipate in achieving solutions. ’
3. Many resource materials and technological aids are now available,
and many useful kinds of training facilities have been designed and
. ¥ developed. Training programs provede the participant with the ,
- =." opportunity to 1earp to use current resource materials, '

\

4. Group efforts at problem solving encourage the sharing:of acquired
skills and~of tested methods for dealing.with common problems. Thus
teachers themseTves can contribute to a growing body of knowledge
that. will be of significante to the entire profession.

Approximately 34 inseyvices have been conducted s$§ce August 25, 1980° to
May 29, 1981, Theﬁ%pta] number”of participants was 340_ad3ﬁts. A]most all

y .
inservices were evaluated at the end of the presentation, however, due to time

’

1] 3 . » . . - ~ ’
limitations or odd circumstances,.some inservices were not formally evaluated.

. I
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INSERVICE CHART FOR 1980-1081 ¢ -~ "

AN

DATE.-

INSERVICE TOPIC

LOCATION

PRESENTOR (S)

hugust 29, 1980

Project REACH Description

.

Beaver Creek, South Fork

0ccdpat1oﬁa1 Therapist, Speech
Therapist, Physical Therap1st

September 8, 1980

Spina Bifida

{

Sangre de (risto Elementary

Special Educator; '

0ccupat1ona] Therapist, .
Physical Therapist, Spec1a]
Educator -

September 10, 1980 I,

~Parent/Teacher Communication

Mountain Valley High School
Saguache

@

Physical Therapist "

6ctober 6, 1980

.

Project’REACH

Learning Conference, Alamosa

Physical Therapist, Occupa- .
tional Therapist, Speech
Therapist, Special Edqutbr

October 16, 1980

Muscular Dystrophy

Monte Vista Headstart .

Physical Fﬂerapist

October 22, 1980

Stress & Relaxation

Centauri High School
._La Jara .

Physical Therépisi .

November 13, 1980

Seizure Disorders . _

Center High School, Center

Physical The}apist ‘

bécember 10, 1980

'St}ess & Relaxation

North Conejos Ur. High,
Capulin '

_Physical Therapist -,

<&

~ e
December 18, 1980-- .

i

Terebral Palsy -

Mountain Valley, Saguache

Occupattional -Therapist

December 19,'1980

A

Cerebral Pa1§y & Simulations

L

Mountain Valley, Saguache

~ Occupational Therapist,

Dhy51ca1 Therapist, Speech
Therapist, Special. Educator

February 13,14, 1981

Project REACH

Council for Exceptional
Children Conference,

¢ 3

Occupational Therapist, .

P '*
February 16, 1981

Projegt REACH Py

Co1orago Springs

Superintendents Counci)

Occupational Therapist

February 18, 1981

' Behyv#Br Management

Romeo Elementary, Romeo

Special Educator

iﬁ%

March 10, 1981

Project REACH

American Occupational Therapy

£

Association, San Antonio, TX -

Occupational Therapist s
' 29 4




: INSERyICE CHART FOR 1980-~1981 ~ CONTINUED

DATE . INSERVICE TOPIC LOCATION PRESENTOR (S)
Aprit 13, 1981 Learning Strategies ~ -_BOCES,Siaff ,Consultants ,
April 17, 1981 Stress & Relaxdtion Sanford

April 20, 1981

Project REACH Summary

- BOCES Board

Physitad Therapist

Occupationa? Therapist

April. 8, 1981

Project REACH

Boulder

‘

Occypational Therapist

September, to
June -

19 IntegrationQPuppeI Shows

-

13 School Districts

+

Occupational The%apist,
Physical Therapist,, Speech

“ 92

ot

30

-

4\:
Y "
. -
s
\ . :
£
a
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Therapist, Special Educator
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x " HIGHER EDUCATION

/.- The Project REACH staff continued its involvement-with-Adams

\‘State Col;e;e 1n the final year of the proaect A twe]ve week off—
campus exten51on class was g1ven in a 1oca1 community. Two other
cemmun1t1es were offered the same cldass bun;dec11ned,due to different ‘
priorities of education. PR

A grdduate student of Speech Pathology spent an. intensive '

jnternship with preject BEACH to enhance her skills in working with severely
and moderately handicapped children. Graduate schﬁo]s of Physical and
Occupational Therapx nere contacted and'offered the area as sites

¢+ for interns. ‘ The Universities de ided-that due to the high cost of
gasollnE'and the rural andelsolated ]ocat1on they woli1d rather keep their
studen#s close to the universities. ﬁ:\\\

In order to encourage interdiscipljnary considerations, an off-campus

extension class was offered and presented to the South Conejos School
District Staff . Eighteen teachers from the e]ementary, Junlor high and
hlgh school grades attended the class. One semester hour pred1t for the cost
of $25.00 was offered. The following tobiqs were covered in the course:
Handfcapism
Cerebral Pa]sy \
Mental Retardation
Hearing Impairments
tmplications-of P.L. 94-142
N Behavior Management
Parent and Teacher Commanication

The c]asg\ﬁas well recejyed and eVa]uations\pﬂﬁthe participants

were high., Participants viewed it as,a beneficial and needed experience,

y 32
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This class was offered to two other d‘fstrif:ts for the spring

~. ’ S . . t
semester. Both districts declined, stating that. their teachers were

o : LI
/ .. involved in too many inservice$ and classes as.it was.
«/ N ) ) 1 ’ T /

—




. ) . » ‘ . v s

3

. \..

.~ - HIGHER EDUCATION. INVOLVEMENT
‘DATE INVOLVEMENT ! PERSON(S) RESPONSIBLE X
o 4 . . . -
September 15 Plan off.campus extension -Occupational Therapist
class with ASC Department . :
,.Head (Special Educatiog)
SeptemBer 29 ‘*‘*eond&yg of f-campus exte\nsion . Special Educator
ol . " class &ntitles "Mainstreaming " Physical Therapist .
s to ‘ Techniquesifor the Regular Occupational Therapist
- Classroom Teacher! in the Speech Therapist
December 22 South Conejos School District
January 19 , Contact two sghool districts ,Qccupationa] *
) offering the above class Therapist d
. -—~——~———. ':J:‘ -
y February 16 | Provide internship experiences Speech Therapist
e to . for one Speech Pathology
May 4 Graduate ‘student Y ’
- G '

Rty
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-t " INTERAGENCY COOPERATION = —
q' ’ . - . . . . ~ . a’ r/-
| ~ \ .
= YT R “-.5""“--»—~NA . € Y
' ' @ommuﬁfcat1qp and cooperation between the various fund1ng and ‘servic®”
_ agencies arel“important components of this model for several. reasons. ‘
- Without coordination important considerations to a child*s compre- '
‘hensive program may not surface This may result in an incomplete
. ) or 1nadequate prescription. Compound1ng the problem, in rural areas,
A i _ there -is frequenf’} a shortagexof service providers. \

The Deve]opmenta]/Eva]uat1on Clinic 1szh an example o% successfu]
cooperat1on between agencies. However, Qﬁis was not a]ways the L .
- . case. fundapental conflict arose 4n tﬁe d1ag ostic prescriptive” y
‘ approach employed by the evhluators from.*the Te ical and educational
systems respectively. The D& E LClinic €volved through the medical
mode] (Colorado State Department of Health), i.e. ;. diagnosis/ °
' prescription without direct parental imnvolvement. The Clinic re-
lied on evaluators from the BOCES (educat1ona1 medel) where direct
w0 paregég] input is _felt to be essential and is mandated by law.

o~

The steps tdken to remed1ate this conflict exemp11fy a workab]e -,fh -
process fo achieve cooperat1on between\these agencies. These vere:

1) Innt1a1‘Contact

. a. Personal, the gstablishment ‘of appropr1ate wo?k1ng relation- © o
. , . .- ships. In this case, several BOCES members viere already .-
\\ s on the D, & E admipistrative board‘pr1or to the conflict. |
e V' b. Information sharing and de11neat1on of respons1b111t1es )
.~ at all levels: .- ;o
< ’ 2) Commun1cat1on between the agencies at.an administrative, 1eve1
: as tof procedures and gbals. R . .
- - 3) Déf1n1t1on of congruency/1ncongruency of goa131and procedutes at . +
' « the adm1n1strat1ve level. | ,' ~ , & :
. 4) -Negot1at1on proeess at an adm1n1strat1ve Tevel. "The’ eutcome of -
. . ‘\, this negotiation process should be a compromise concerning the .
- e L. i fferencés of philosophy- or approach workable.for both systems.
. ' 1 ' N » . 2!
o . 5) .UpoR arrival at workable compromise, the solutions should be, _

d1ss§m1nated to all invelved, (staff, adm1n1strators parents, : T
etc . . Vo ;

-

". 6) THe outcome then should be” approached.w1th an att1tude of coop-
© 'w, eration. In this case the outcome (compromise) was the estab-
: ~lishment of 2 staff1ng processes, one_with parents involved ° R
d1rect1y, one in which.only. profess1ona1s were present. ‘




1) Introduction at all levels. -

/
A

INTERAGENCY COOPERATION

-

A,
L3

7) Eva]uat10n of the effectiveness of the compromise by all in-
~ volved.
\» <.
8) Further negotiation at an administrative 1éve1-if needed.. With
appropridte dissemination.

FA
The compromise outcome and the D & E process has been evaluated by
the Colorado State Department of Hedlth. They 1liked the new format
enough to use the SLV D & E Clinic as a-model)for other D & E clinics
around the state with s1m11ar conflicts.

L ]

In the case of interagency coordination wheﬁz basi
arise the process may flow as follows:

o

~a. Pﬁrs nal
format1on sharung, responsmb111ty de11neat1on
2) Commun1catq0n between agengies as to goa]s,-procedureé at an
administrative level. The 1evel of coordination can be estab-
: 1ished if no problems. arise
A

3). D1ssem1nat1on to all 1nvo1ved the. procedures and respons1b111t1es

of a]]a1nv01ved ) . .

. 4) Eva]uat1on of the effectiveness of. cooperat1ons and direct

P

institution of neqded anges ) -

e v
-

“In its third year Project REACH continued to coordinate referrals to

various state and local agencies (see referral chart). Other outcomes
of interagency coordination include the;establishment of a Cerebral -

. Palsy clinic to enhance.communication between the medical and educational

programs 'of children with CP.., Jn the case of CP medical information
is basic to their educat1ona1 programming

/“
The inter-agency f]ow chart devejloped by Project REACH is in the process
of being introduced at a BOCES wide hevel to enhance commun1cat1on
between agenc1es for ch11dren not d1reét1y served- by REACH.

¢

2
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SAN LUIS VALLEY BOARD OF CGQPERATIVE SERVICES

»

INTERAGENCY FLOM CHART . )
The purpose. of this form is to aid communication between the various
. service agencies currently“involved with your child.
f to any of the listed agenc1es following your child.
' tinent agencies not listed in, the space provided.

I

L4

Please draw a line

Please list any per-

Specfal Services through
school district.

a. Special Education
b. Title'I

c. Bilingual

d. Other (specify)
¥

Public Health

a. Nurse o
b. Clinfcs
~1. Devel. Evaluation
2. Hearing - ,
3. Socliosis/Spinal
> 4. Neurology
5. Pediatric Cordi-
ology .
6. Orthopedic *
1. Dental

_Hanidcapped Childrens
Program .o

SLV Comprehensive Mental
- Health Program

Adams State College
Speech & Hearing Clinic

§6C1a1 -Services or
Supplemental Secur1ty
income~(SSI) .

SLV Center for the
2 Handicapped

<

4

NAME:

DISTRICT:

© GRADE:

" D.0.B.:

-

AGE:

PARENT/@UARDIAN:

- ADDRESS:

PHONE:

s ! »

33

38

&

- Ageds

8.

9.

10.

11.

12.

13.

. location)

Colorado Rural Legal
Services

Headstart (specify

Z P

" Comnunity Recreation
"Activities i.e.,

summer
swimming or athletics
(specify location)

,

. Family Physician

(specify)

Family Dentist (specify)

Other

a ¥
;o A
b.
c.
\
{
. -




1. San Luls Valley. BOCES
22nd and San Juan

Alamosa, CO. 81101 T
589-5851- ., .
2. Alamosa Co. Public Health Vurse
702 4th St.
Alamosa, CO. 81101

589-6639 )
a) Costilla Cos Public Health Nurse v
P.0, Box 302 -

. San Luis, COT 81152
-672-3653

b) ‘Saguache Co. Public Health Nurse
P.0. Box 68 , *

Saguache, CO. 81149
'655~2531
c) Conejos Co. Public Health Nurse .
. P.0. Box 98 .
Conejos, CC. 81129
. 376-5916 <!
~ .

d) Rio Grande,Co. Public Health Nurse
P.0. Box 418 .

Del Norte, CO 81132

. 657-3352 p
- —
e) Mineral Co. Public Health Vurse
. P.0. Bok 338
“Creede, CO. 81130
658-2313 )
< RER
3. Handicapped Children's Program
* 1570- 12¢th
" .Alamosa, CO. 81101
7 589-4313 ; *

4. SLV Comprehénéive_Mental,Health Center

1015 4th
" Alamosa, CO. 81101  \
| 589~3671 .
5. ASC Speech/Hearing Clinic ° P

¢ Adams State College, .

_ Alamosa, CO. . 81101 -

6. "Alamosa Social Servicés

@(0 610 State St. -

Alamosa, CO. 81101

559—%581 .
- . 3 PY
. b) Costilla Co. Social Services ' N

43 ISV.C oo - . M

. San Luis,. CO. . 81152 ‘

672-3376

f ’ . a . n -

8
e)

£)

11.

12.

13.

14..'

15.

o .
. * 3 S

Saguache Social Servigces -
P.O.gBox 215 ~ '
Saguathe, CO.
655-2614

81149 _

Corejos Co. Social Services

Conejos, co. 81129
- 376-5455 "
Mineral Co. Social Services .
Creede, CO. 81130
658-2416

Rio Grande Social Services
6th and Penesco )
Del Norte, CO.
657-3381

81132

'Famiiy Physician

SIV Center for the Handicapped
703 4th

Alamosa, (0. | 81101

589—5}35 )
Colorado Rural Legal Services

626% Main

Alamosa, CO. 81101

589-4993

Community Recreation/Services (specify)

Alamo8sa Head Sta*t
807 Ross Ave.

Alamosa,, CO. 81101
53929171
. -

Center Head Start Project }
103 Fast 3rd ‘
Center, CO. 81125 ~ °
754 3191 ‘ .

Ay
Conejos Child Development Centér .
Conejos, CO. 81129~ . -
376-5563 '

Costilla Headstart
“416 Gaspar

San Luis, €0..
672-3310 )

81152

,

Del Norte Headstart
P,0. Box 362
,Del Norte, CO.

81132
657-3101 :

~y .,




" AGENCY -

# OF CHILDREN REFERRED TO

REFERRED FROM

COORDINATION, CbMMUNICATION ,
ON ON-GOING BASIS

\

Colo. Hep 2 1 5 0
sLV Menta’TuHeaTtP{ Centér", 3 R 6 3
Physicians ' - 0 ~ J6 14
Public Health . 0 4 4
D &'Evc1jnig'“ V- 0 : | oy ; 6
| Medical Clinics - ‘ 15 0 15

' ’éo]o, Dept. of Ed. _ ﬂ On-Yoing commun'icati'bn on
__ _ Program

Colo. Deaf & §1imh£>9] e 1 0 . 0

. - San Luis

E

Valley BOCES ~ ..%
Jalley |

A11 REACH services are within

San Luis Valley BOCES

-

the Special Ed. ‘admin?

strative unit..of the

> i
£
.
R
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‘ . COMMUNITY INVOLVEMENT

Educat1ng a disabled ch11d s extended env1ro;%ent is an Jmportant
aspect of long-range change toward acceptance into the commun1ty

This objective of the grant has taken a lower priority to other

more-direct service objectives.

From August of 1979 through June 1981 ten (10) oommud?ty presentations
have been conducted in 6 communities. A]f of the community presen- )
tations in 80' - 81' were "Coping Nioh Stress" workshops cohdycted by
REACH's Physica] Therdpist. This presentation has been a very .
popu]ar topic with approximately 150 people attending the workshops
Approx1mate]y 700 people attended the various community workshops

conducted. by REACH in the last 3 years.
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Final Analysis-

. . ‘ / :
If the criterion of success of the project is judged .in terms of its

4

" suyccess in meeting the 10 objectives, then the preject would be termed

very successful.

The one main goal which called for the implementation of <an

exemp]ary tr1 -part mode] for the severe]y hand1capped students to be used

.as a mode] for other rura] communities. in the nat1on seems to have. been weli

“addressed and accomplished., : “ -

A

P

In analyzing the accomplishments of the 10 objectives -for the project,'

the fo]]owingiresults Wete obtatned It shou]d be noted that the time 1ine and

the percentages called for were not met exact]y, but for the main part, were

.accomplished over tge three year period.

Objective 1.

Objective 2.

Objective 3.

AR Y

4

~

To deve]dp and implement in the school and home environment
prescriptive supplementary supportive programs for 80%

of the handicapped children ages 5-8 in the 14 school d1str1ctq\\
by dune 1979.

This objective was not met by the Junei{1929 deadlire,

however, by June 1981, the REACH stafffhad served 136 -
children of the 168 children previously idéntified das

needing some such service. This was slightly above thé
‘80% goal. B T ) )

To improve the extension of each individual prescriptive
educational program to the regular and/or special education.
classroom Sett1ng 70% by 1980.

This obJect1ve was met by 1980. ‘More than 70% of the
children's prescriptive programs were extended to their

- regular teacher through con§%;tation and demonstration.

"To improve communication of the prescriptive goals and

~methodology to the parents of" handicapped children...80%

by 1980

As stated in the 1979-80 evaluation, this goal was not
met in 1980. The director and the staff felt .that this
facet of the program was the least effectively handled
of*all the oRjectives. However, an examinatioh of the
"parerit Involvement" section of this evaluation (p. )
shows that theeREACH staff approached the problem the
final yeaw“nn 3 ;,ohd¥to-one family basis and were greatly
successful in- fﬁvolvgng the parents-in the program..

This evaluator fegls that this objective was met to a.

-very healthy degree but\not at the~80% level. .,

38
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Objective 4. To increase the.socio-functional,self-concept, and
general academic skills of each child enrolled in
the supplementary support service project by June 1981.
In an a?ﬁémpt to validly measure the agavsaﬁhree '
characteristics, the REACH staff obtained e
"Uniform Performance Asséssmept System" by White,
‘Edgar and. Haring, Child Development and.Mental
Retardation Genter, University of Washington, Seattle,
Washington. N - N
Scheduling the assessments of the individual children
became a major problem. Also, the test usually‘could
not be adminiskered in one session, necessitating call
backs. This time consuming aspect caused the pre-testing *
.alone to take approximately 45 days to complete assesments
of only 25 children.
-The staff considered the test to be very-good, but as
JKVith all tests designed for handicapped children, the test
" was .not appropriate for adl the children.with their fany
_ different types of handicaps. ‘ (
- =~=The time element as, the project wound down caused the staff .
. to.decide that.it would be impossible to gather enough 7/ V4
pre-test, post-test data on a iarge enough sampie:to be
significant. Consequently, the last two months-of the
project were utilized in direct work with the children.
Under ideal conditions with enough staff, adequate time
and controlied scheduling the pre-test, post-test procedure
to assess the improvement of these children in Socio~function,
Self Concept and General Academic Skills cculd be accompiished.
As it was,” this objective was not met with any objective
data available. ° ) ]

.
.,y . ¢
- LR .

.
Tl %

To invoive 50 students of various dﬁscip]ines to work
with-handicapped childreninthe-homes orschools: " — -

.~ The director and §talf found this objective to be nehulous
and impossible to accurately measure. As stated in the 1979-
1980 evaluation, "...many more’than 50 students were acquainted
‘with the efforts and philosophy. of the REACH staff, nowever,
no attempt was made to determine the impact such knowledge
which gight have led to students to engage in the educational .
,procesi of the handicapped child.or his parents.” ' :

This objective probably was unrealistic to the extent that in
the total educational process a teacher never really knows

_ when a "sepd" has been planted which'might germinate at a
much later date. Hopefully, the college students who did
become exposed to the program will eventuaily decide to
either work in the field or will aid in establishing such
programs il their own communiities when they graduate from
college. ‘e e ) \ :

. y X N
Objective 6. To increase by 50% the know™dge of an interdisciplinarian

%‘ ~approach of 20 professionals by means of a pre-test, post-
gest procedure. ’. i

~
"1




Objective 6.
» Cont.

v

Objective 7.
)

Objective 8.

_Objective 9.

S \
The 1979 1980 evaluation showed that such a procedure with
25 teachers showed a gain of 26% in know]edge by attendance
at one workshop. This was short of the anticipated or hoped
for 50% but positive improvement d1d occur. .

To stimulate 10 school discticts to lead in the implementation '
of programs for the hand1capped childrem by 1981.

The mandate of HB 94142 which ca]]ed for the ma1nstream1ng
of most handicapped children was definitely. aided by the )
integration procedures provided by the REACH staff.

A careful reading of the "Integration Services" under thg °_ =
Education secticn of this evaluation report and of the a

1979-1980 report will convince one that the staff was X : -
most proud of their efforts in this area. They were e v .
especially pleased with the success of’and student )
interest in their Puppet Show., Conducted by members of e
the REACH staff, the puppets were used in skits dnvolving v .
two puppeteers playing an interaction designed to expiain g o~

and change attitudes toward handicapping conditions in o S
a positive way. Handicapping conditions covered. in  * -~ o
separate skits were "hearing impairment", "blindness", T s o
"mental retardation" and "cerebral palsy”. '

To acquaint 30% of the graduates in the Special Education ~
Curriculums at Adams State College in the procedures of - “~
coordination and supplementary educational services dof - } .

a spec1a] education teacher by the end 0fg1979. ~

0

As reported in the 1979-1980 evaluation report th1s~ob3ect1ve

Was accomplished although the number of students in the -

college programs was small. > / .

The program was confinued during the 1980-1981 school . . <.
year but the director was disappointed in the results:. ..
Scheduling problems, lack of cooperatjon by some co]Tege DU
personnel and the excess load on REACH staff members T
all contributed to a less effective relationship between the REA T
the REACH staff and the college. . , .

To develop & community-wide public information/public ed— .
ucation program in 50% of the commun1t1es by "1980. <

An attempt was made #o meet this obJect1ve by ‘staff members, A
however, pr1or1 dictated that service to the’children was v e

more pressing and more desirable that meet1ng the objective. N S
This objective was. not met. ) ‘ - F

L
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A summary-presentation to the San Luis Valley Board of Cooperative

EQUcationa] Services on May 27, 1981 by the Project REACH pirector, Mrs. .,
Kristie Bohn-MCHugh contained the following pertinent %abté: . . (-

A model was deve]opeo by the Project REACH gtaff with three major K s
components: ) . . _ _‘ . 3.

1. Service to severeiy and moderately handicapped children.

2. Educat1on via in-service; consultation or Adams State Co?]ege
classes to .administrators, parents and community members

3. Interagency Cooperation &nd communication

Total expenditures on the ?roject REACH for.the three year period wvere
$335,600.00.

/‘“/ iy !
S A ‘total of 136 children were worked with<*by one or 'all four of the REACH-
. staff (an occupational Therapist, phys1ca1 therapist, speech therapist, and

an 1t1nerant special educator)

. - Of the 168 children needing attention, a tota7 of 136 were worked with
. e on‘a one- to -one basi$ by the REACH staff.

* . The average case’ "load per staff member per week was 1% children.

» Staff members$ travelled a tota] of 48,000 miles 1n serving the children
L. © - of the San Luis Valley.

Approx1mate]y 30 parents were actively invelved in extensive home programs.

~ The staff provided, an ‘awareness and sens1t1v1ty to handicapped children
through the use of Puppet shows and inservices to 13 school districts and
a total of 3903 students and school staff membegs.

A co]lege crédit class ent1t1ed "Mainstreaming. Techn1ques for Regular _
C]assroom Teachers" was taught in 3 districts to 65 teachers and administra-
*: tors.’ Numerous inservices, were given to approx1mate1y 500 teachers ,
' throughout the*Valley. ° ]

v
L

* Interagency involvement has 1nc]uded muth cooperat1on and communication

* .. .. with other BOCES programs and child service agencies. Thes&Nincluded

) Handicapped Childrén's Program, Mental Health, Blue Peaks Center for the -

o . and1capped Public Healthsand other commun1ty groups. Numerous in-ser- .
' vices were provided to the above agencies. .

. , \ ' .
- J- . Dissemination of the Project REACH has,included presentations to local,
‘ ) + state and national child centered asgfciations,-cross project visits,
publtications in journals and a baok. -
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’Sp1n offs of the projett have 1nc1uded ‘
1. f1e1d1ng of law suits regarding services tp hand1capped children.
2. aid in the prevention of teacher .burn out. -,
2 3. updated materials and library resources for hand:capped ch11dren
L4 ¥n dnterview guide for.administrators and support service staff.
5. a strong staff development and resource for the BOCES staff. -

‘

.
.

Conclusions
This evaluator has observed, worked with and interviewed the REACH
staff members each of the last three years. He has found them to be young,
1nte111gént dynam1c Persons who were truly wterested in help1ng n1gh P]ak
children. In the eva]uator s opinion the enthusiasm and extra effort of this

»

staff made the progr@m\a success. As pointed out earlier, time lines and

percentages were not always achieved: However,'positiye progress was noted

in a11 areas.




