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ABSTRACT : ‘ o , Lt
) In 1981, ‘Daytona Beach Community College was ;
desigri?ted as the.site for a national demonstration project to aid
older adults in setting up‘their own businesses--the Older Persons in
-Small Business (OPSB)«program. In sugmer 1981, outreach ‘to the
" community, scheduling and promotion of classes, recruitment of
instructors, and the development of instructional materials prepared
‘the way for the program to begin in the fall semester, and an /
~-advisory committee was established to oversee the program.

.+ Preliminary workshops were attended by 49 older adults, and five
courses were planned for the fall quarter. Due to insufficient :
enrollments, only two of these five courses vere actually offered: a
45-hour~Small Business ‘course and a module entitled Self-Employment
in 'the Small Business. _Seven of the ten students who took the Small
Business course and siy of the eight students in the Self-Employment
module completed the aCtivities. A’ f8llow-up survey of 14 of the

. original 18 students revealed that five had started their own

- businesses, and four were actively planning to do so. Recommendations
arising from the project included the following: contirnued o
communication with senior citizens and organizations to assess their
needs .for OPSB programs and services; a rescheduling of courses with
two offered in the fall and three in the winter: the .opening ‘of OPSB
programs to &tudents of all ages; and the assignment ¢f a counselor
for older students. (HB) i . )
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' Daytond,Beach Community College (DBCC) is Rlorida's first comprehensive
Community College and as such, it has a h1story of commltment to

‘business and 1ndustf& As Daytona Beach Communlty Colleg has grown,

. the college has supplemented the traditional vocational a d.technlcal
J’tralnlng programs -with on- s1te tra1n1ng and upgradlng rough the ) s
Occupatlonal ‘Outreach - Services, employee recrultlng throligh the Place- s '
ment Center and Cooperative Education ‘Program and most' recently, -
a951sting the small businesses in the community throUgh the nationally
recognized’Center for small Business (CFSB). A large segment of the
population (about 40 perCent of Daytona Beach Community College's”

/

_serv1ce district) is over age 55, Thus, the college also is verylf\
involved in the senior communlty, especially through Communlty Instrug-

tlonal Services whlch develops and delivers courses targeted toward

-

’

meeting the needs of this group. The college pf;\}des tultlon fee

¥

for the senior populatlon N c;ﬂff"\\ = ST

. waivers- to persons aged 60 apd over which further facilitates access --

N - 4
¢ -

%

W1th1n this context of proven commltment to bus1ness and the senior.

- ¢ ’

age populatlon, Daytona Beach Communlty College s involvement in the

Older Persons 1n Small Bu51ness (OPSB) program was a natural development.
~

The College’s Center for“Small Business has the primary respons1b111ty

to provid4 training foz the small bus1ness community.and for that
v .

.
IS .y

reason the ter staff made application~to the American Association

of Communlty and. Junlor Colleges (AACJC) to serve ad} one of the sites _/

* for the national demonstratlon of the OPSB program

L

In July, 1981,
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Peg Kinnison AACJIC PrOJect Director v1s1ted Daytona Beach Community - .

CoIﬂege to announce the award of 10,000 +o the college to fund partici-
j - ) Y
pation in the OPSB program. The program was to be housed within thel

Center for Small’ Bus1ness CFSB Coordinater, Evelyn Fine des1gnated

staff member Chuck MQJOCk as Site Coordinatoiyfor the prOJect ‘ Lo
L R , -
‘Planning . ‘ _ .

'L

- During the.summer, a spécific plan of action*was developed. in order to
implement the program :i2phg fall semefter The college was able to
gear up quickly for the” ORSB program because .it was housed in the

<7

existing. Center for Small Business. Thus, thé first step was to N

initiate Outreach and public 1nformat16h act1v1ties to* make the community
- \
(espec1ally the senior age group) aware of the program All forms of
o f
communication were used including’ personal contact with, local agenC1es

* and organizations, di

ct mail, brochurép , flyers, and news releases = °
N i . i . ‘,’-—w\
.. ‘to local media;

)

. v L.

L"_ The Center, staff made the ne essary arrangements for offering the

.small business t ining cl ses, e.g. scheduling, obtaining classrooms

recruiting quaIified instructors an helping them prepare for the

+ . courses and gatherinj classroom.s port materials. At the same time
L L o )
the Site qurd%nato as workJﬁg closely. witl the AACJC Project Director
< A / » cr o,
¢ to develop the 1nstquctional terials for the OPSB courses. The Site ‘

Coordmnator a551sted if the esign of the Student Guidebook and Instruc- .

*tor Gu'%ebooks, contrlbut to the content, and critigyed drafts of

the Guidebooks .’ An ess y on Higher Education for Older‘Adults;written -

. }
’.c .
.




by Chuck Mojock, Daytona Beach Community-.College -Site Coordinator,

- -

appears ‘in the Instructor's Guide. . ‘
. - . ~ ¢ s <.
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Advisory Committee .
: . 1 - o
- - . )

Another important task durlng the 1n1t1al phase of the program was the

»

recrultment and sellection of an Advisory Committee. lee other Daytona

Beach Community College‘programs, the Center encourages community
‘hartieipation and assistance. The Advisory Committee was éomprised of
a 10221 banker, an aceeuntant a retited small husiness ownef, and .
represehtatlves frqm the local council 6% aging, Chamber of3CoTherce

and the State Employment Serche This group adv1sed the staff on the
needs' of the communlty, a551sted in pub11c1 and outreach activities,
served.as guest speakers and resource persoms for the cldsses and

helped evaluate’the program, The Advisory Committee was a v1tal .x

element of the college s OPSE program. .
3 .
2 - \ < . £
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Preliminary Workshop '

-

. . . . s -

Wwith the onset of the fall semester ih late August, the Center staff

" ‘Orientation Workshop to be held'éeptemeber 22, 1981,
. . } . ) .

x . .
The full day workshop was held at Klaus’ Catering in Holly ﬁ:ll ~

glorlda. CFSB staff greeted 27 enthusiastic attendeesgat the start of
+ ‘ .

.Fﬁ Qay,s pﬁbg;am‘and during the morning: Center staff guided‘the_ ‘
. N - ' » '

. . ¢
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for their needs

1/ "‘.,w( - a

part1c1pants through a self-assessment that would enable them/toJ ’

X
identify their reas0ns for going into bus1ness, as well as {he personal

i >~

characteristics they possessed which would be helpful to them in
m;naging their own bus1ness ventures. After the luncheon, a panel of
local small business oWnérs shared their experience with the partici-
pants, providing valuable 1ns1ghts into the rewards and frustrations

of entrepreneurship The program concluded w1th Center staff and OPSB
1nstructors describing ‘the courses available through the program -and
ass1sting the partic1pants in registering for the course(s) appropriate

14

« /

’

In’ order to facilitate participation of'seniors throughout the college
service distriet——eenter—starf“conCHCf“a_‘aaitional Preliminary érienta—
tion WOrkshops in the Deltona, Deland New §myrna Beach and flagler
Centers of Daytona Beach Community Collega An additional twenty-two

persons were counseled through these workshops Substantial interest

~in the OPSB program was generated in the .Deltona areq, which has.a

\

wete to begin the week of Octoher 19, 1981.

large senior population. d i
!

Training _ , : ) . . .

3 , i 5

~

Classes*were scheduled to ‘be held in both’ the Deltona area, and Flagler
Palm Coast, the other outlying area of the college s serVice district
Wlth a high proportion of senior citizens. The other classes were to

s
be held on the Daytona Beach Community College s Main Campus Classes

N n
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Many of the 49 participants in the Prellmlnary Orlentatlon Workshops

were 1nterested in attendlng one or 'more of the classes However, the

-

.

pre-reglstration forms 1nd1cated some problem areas. A pumber of the.

potential stullents were already enrdlled in classes (through D ytona

Beach Community College, senlor actx\}ty centers, etc ) that started

*

4n september and thus could not attend. Also, offerlng flve d1fferent
courses)51multaneously in three separate docatlons, to a relatively ~
small . -group of potentlal\students, seemed to fragment the group. The

= Qutcome was that only two of the courses, (the 45 hour sSmall Business
course and the‘Self-Employment in the $maller Business module3 had a
suff1c1en; pre- reglstratlon However, all flve Classes were publlClzed

e

in ‘the. hdpe that additional students ‘would reglster at the initial

class meeting. - o .

i

As it turned out, the college was able to offer the 45 hour course 1in

Deltona to 10 students. Since one of the prlmary goals of the Daytona

i

" Beach Community College program was to offer courses 1n the outlying
. areas of the serv1ce dlstrlct thls was a significant accompl%shment
The self-Employment module was offered on the maln campus and had ' .o

eight students enrolled. .- o - '
. . . . . »

M .
- . ) - ‘
. .
" .

With the start of classes, the OPSB staff's- function shifted from

¢ N

plannlng and outreach to support of the instructors and studepts > The

) Slte Coordlnator mét regularly w1th instructors to discuss the students

progress, assist in arranging-for guest speakers, and instructional
y » I’
.t ey
Support- 'materials (e.g. audio visual aids, local busimess and economic
. . * ' y

‘information, SBA pamphleté\etc). . : , .

FTC068/cf i -‘5- 5 o C
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One lf the most reward1ng experiences for the Slte Coord1nator yas
s1tt1%g in on the classes and meetlng individually with the students

to didcuss their plans. . The instructors had established a good rapport

. . . -4 .
with t e students and the classroom atmosphere was informal, with a
lot \sharing of ideas. The students often went out of their way tb
b .
make suggestlons and/or provide helpgul 1nformat10n to one another /

Some oféthe more enterta1n1ng b1ts of 1ﬁformat10n concerned the various

£

<

A AY

e 1nd1v1dual counsellng w1th the students, the benefits of \

‘experlence and maturlty were. d1splayed by the thoroughness of thelr

Y

plans, "thejr realisgm about their 1deas, and their d?llberate apprdgch
to problems. These students provided evidence of-both the senior age

group s interest in small business and their need for ass1stance and

.

tra1n1ng to make their ventures successful. 4

® N -
» - . ~
- N '
\ . ve .

\
',

" While sthe students'. proposed businesses were primarily in the Retail
]

. . . &
and Service industries, there was a diversity in the1r specific goals.

Retall bus1nesses anluded a camera shop, %nway D1str1butor, women's

ciothlng’shop, and plant Some of the service: businesses were

fire extinéuisher system n,, family counseling, translation
; 5 :

service,’ and a nursery sch r proposed businesses were a home.
remodeling/repair firm, an alvage yard, and making/selling

decorative wood planters. - »
. . “ ’

. s \
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Evaluation

C t .
At the final class meeting, the students presented théir plans to the.

group, evaluated the program and recelved certlflcates .0f the three

4 men and seven women who started the 45 hour Small Bus1ness .course, two
'

" men and five women completed the course. The Self- Employment and thle
Smaller Business colrse begdn with four men and four women Three men

and three women completed the course. ) . Q

/

.

Folfow-up on non-completers revealed that the two students in the
Self-Employment course dropped because of the d1stance they had teo
drlve In the 45 hour course one student dropped because she was
1nterested only in the taxation and records 1nformat10n, another-
because her husband was also attending and she didn't feel the need to
‘continue; the third‘student who dropped did so because* he had to be

out of town‘for a month.

- -

The course evaluations done by the ‘students indicated favorable;attitudes

toward the instructor, the course and the program in gengral. - There

-
-

was a lot of interest in future small business course offerings. Some

of thé students comments were: - , *r

"Thls course opens your eyes to the knowledoe you so badly need before:

' opening your business"

¥ .

"The most useful aspect was the business pﬁannlng and start up informa-

-
+
.

tlon"

IEC068,/Af
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» "Ray is & most’ kind and cdnsiderate'i trictor and trié% ddfferent

e
d

angles to get a;learning~point acrég;,u - ;
i
Follow-up L

During the month ‘of January the OPSB newsletter, and information on

winter semester small business course offerings were majiled to all

-

y part1c1pants in the OPSB Pre11m1nary Or1entat10n wOrkshops Telephone
contact was made with 14 of the 18 stugents who enrolled in the OPSB
courses. -Of the 14 .contacted, five students had started the1r bus1nesses
(prlmarlly home based setvice buﬁlnesses), four were stlll act1vely
plannlng their bus1nesses with the*hope of. gett1ng undef way in the
next two years, three students ‘were undec1ded regardlng fhe continuation

of their plans; and two students had decrded ‘'not to go into bus1ness.

..
3
.

’

It seems that the person planning a home based bus1ness ls the most

likely to actually start the business after the tra1n1ng The ease of

start-up,’ small capital 1nvestment, and labk of complex regulations

-
vz . -

were reasons cited by the students. Similarly, those students planning
more traditional businesses were the least llkely to get the bus1ness,

¢

going. Their prlmary concern was the considerable 1nvestment of t1me&
energy and f1panc1al resources necessary to make the buslness a success
As' one student who was cons1der1ng an auto salvageléusineés put it,
MI'm 74 years old, It doesn't make much sense for me to invest in a
-: bus1ness when my pr03éct10ns show at 1t won't make any reaf money
for ten years." In“other words, ”iig good news" is that these'oideg

students can benefit from the small business training by learning’




[y

. value 1n helplng them make an 1nformed decision, fo

1 ‘, . "
a bus1ness ' i

g2
. . . &7
Recommendations - é? .

2 IECO068/GE" , ' o i o .,
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about their "retﬁrn on investment". "The bad news" 1s they ‘may d1scover'
that going into business is not a practical optlon foﬁ‘them However,
it is certainly preferable to dlscover this durlng thq plannlng .stages”

k4

rather than six months after they "open their doors“/for buslness :

Thus, the small business courses: for older persons ;7n be of tremendous -
{

or against stérting

] .

. - - ) N . NN
. s, . ,in . ' . \
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The OPSBiprogram at Daytona Beach Community CoL@ege was established as

. . . ‘ / . . »
a national demonstration site through a grant from the American Associa- oo

tion of Communlty and Junior Colleges. -The prrmary purpose of the

A ﬂ

program was to\demonstrate ‘the capability of G mmunlty colleges

i
dellver quallty sgzll business tra1n1ng and r¢lated services pgrsons

aged 55 and over. The secondary purpose was ﬂ provide ev1den e of the

i

senlor population's need for such trélnlng arn services. The

these purposes indicates that, the college é,ould contlnue to rov1de

*

small buslness trainind and services almed at the needs of the senlor

populatlon Specifically the recommendat ons are: | .
ii
. .a'
£
i .
y ,' ’ 4
1. -Continue the communlcatlon 1n1t1at through OPSB with senlor

3 '1

q
citizens and organlzatlons for seé'ors, to assess their needs for

!

small bus1ness prograﬂmlng and s b ices. ¥

a /iﬂ
. . | )
- o ) . \
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Business module during the Fall semester and the other three

‘ &

modules' Flnanc1al Management Marketlng Management and Owner S
\ .

Skllhs, in the Wlnter seMester . N 1 :"

N

\ ¢
a

+

. 4%
Crntlnue to target the senlor populatlon in publlc 1nformat1

'about the OPSB courses, but allow students of all ages to\ehroll

in order to make the courses self—supportrng ‘) 1 '.'
N ‘ . i X ’;’ )
Designate the Center for Small Bus1ness as the coprdinating unit

*

for follow~up on OPSB students, liaisor-with the senior communlty

‘k R

on small bus1ness services and éontlnuatlon '0f OPSB courses.

-
’ .~ \
N - -
» ) ! -~

! '

Assign a specific college counsélor for/students aged 55 and

over Thls counselor would facilitate senlors' 1nvolveme§t in the

A

College by as51st1ng them 1n/1dent1fy1ng'the1r goals, reg1ster1ng
for classes, referr1ng them to college and community . resources

N =
The counselor could also act as an g

.

_ ERIC Clearinghouse for Jumor CoHeges
96 Powell Library Building ‘ oy
University of California .
Los Angeles,\ California 90024 = .. MAY 4 4 198
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