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TABLE 2
e .
ILLINOIS COHHUNITY COLLEGES WITHOUT FORMAL CONTRACTS
" District Number * District Name
N - r .

1. 501 . Kaskaskia

2. 502 * . DuPage - N
V3. 503 Black Hawk

&, 505 ) Parkland .

S. ' 507 . Danville

6. o os09 N Elgin
(7 511 Rock Valley '

8. 517 ' - Lakeland

9. 520 Kankakee

10. 521 . Rend Lake

11. 523 Kishwaukee *

12. 526 . Lincoln Land '
13, 529 v Iilinors Eastern

14, 531, . * Shawnee

15. 533 ¢ Southesstern

16, 535 Oakton

17. 537 . Richland

i8. 539 John Wood

19. 601 SCC, East St. Louis '

Organizational Affiliation !

RIC - :

Of the colleges participating in"collective bargaining, 13 (65%) are repre-
sented by affiliates of the American Federation of Teachers/Illinois Federation
of Teachers (AFT/IFT) and six (25%) colleges are affiliated with the National ~
Educatyon Associatien/Illinois Education Association {NEA/IEA). 1n addition,
one CS}}‘&;u$s represented by both the American Association of University Pro-
fessors (AXBP), and the American Federation of Teachers (AFT/IFT). The faculty
pay dues to both organizations. Only one college engagxng in formal collec~
tive bargaxnxng has an independent faculty union.

“

- -
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Lake County .
Moraine Valley*

Morton*

Prairde State ]
Thornton*” .
Triton¥*

Waubonsee .

- £

. - —~ 9
§% Vowy , .
; - s ‘
TABLE 3
- ORGANIZATIONAL AFFILIATION .
. »
NEA/IEA AFT/IFT AAUP Independent?®
L] fad
Lews and Clark Belleville Belleville Illinois Central
Logan N Chicago* - -
McHenry Harper*
, Sandburg Highland t ,
Sauk Valley Illioors Valley
Spoon River Joliet

1 Y . N
« *The unions representing the teachers of these Cook County colleges are chapters

of the Cook County College Teachers thion, Local 1660 AFT, AFL-CIO. Each cam-
pys chapter affiliation negotiates 1ts contract individually. .
. ¢ .

Length of Contract .

Multiple-year contracts are more common than single-year contracts among
the community colleges included 1n this study. Niné colleges have two-year con-
tracts, elght have three-year contracts, Thornton tnitially negotiated a multi-
year contract, however, the parties agreed to automatically extend the contract
indefinitely, one year at a time and renegotiation of the existlng contract may

take place 1f formally requested by either party. . -
T - TABLE & /\ :
A ] .
LENGTH OF CONTRACT -~ .
1 Year ) 2 Years = 3 Years
Harper Highland i Belleville )
Illinois Central Illinots Valley Chacago
TRoTnton . Lake County Joliet
- McHenry . Lewis and Clark
\Morton Logan
* Sandburg . Moraine Valley
Sauk Valley . ¢ Prairre State
Spoon River Trltqﬁp
Waubonsee
” -
] /r///’// ' — o s
4 '
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Reopener Clausess/ . T N

A recpener clause i1s a provision in a multi-yeas contract which states the

tgmes and circumstances undeg which certain parts of the agreegent, usually
uages, can be renegotiated ﬁ“ore the agreement expires Fqur of the multiple-
year contrlcts analyzed in this study contained provisions to reopen negotia-
tions on an annual basis (Belleville, Lewis and Clark, Prairie State, and
Triton) Triton requires Board of Trustee approval tg‘raopen n?gotxatxons but™~
thete 1s no limit on the issues that can be negotiated 1f 'pe uhion provxdes a
30-day notice and gains board approval to negotiate. ewis and €lark allows the
union to unilateraldy call for a reopening of negotigtions, 90-day no cation
id required Prairie State his a reopener clause gpecifying that Lnly a few
.Ls§ues can be negotiated, including salary, overload, stipends®, 4dd insurance.
The Belleyille contract is even more restrictive., Negotiations can be reopened
solely to discuss salary if the’union provides & 90~ day notice

’ . ‘ ’ TABLE 5
ﬁULTIPLE-YEAR CONTRACTS WITH ANNUAL OPENERS N
. )
p— - — = ., n
Contracts with .
Reopencrs * Subjects for Renegotiation i .
Triton ) .- Optidnal--Board of Trustees decides
ve B s
Lewis and (lark ;= Any 1ssue, 90-day notice -4
Prairie State - Salaries including overload pay, stipends, and
‘ 1nsurance ,
Yu ."l
Belleville - Salary only, 90-day notice ' r i
- M L] .

L) d — ~ ]
Unxt ‘k?bm’emp . / v - ’

“Unyt membership reters to the group of employees represented by a single
bargaining agent. Umit membership varied from college to college (see Appen-
dix B). Some colleges excluded vaxsxnnébepartment Chsirpersons, others includ-
ed them within thé unit  One contract (Joliet) both includes and excludes por-
tions of the chairperson's role  The Joliet contract excludes the . . pres-—
ident, other administrative fexecutive and supervising personnel, and the por-
Lion of the department chairperson's role that s administrative."! Most
contracts ex.lude part-time «mployees from the unit. However, three colleges
(Morton, Spoon River, and Triton) do,not specifically exclude part-tume faculty
members from the bargaining unit (see Table'6) Belleville provides participa—
tion for part-time faculty holding at least a 60 percent. appointment (e.g., pto-
rated sick leave, full hoxpxtallzatlon, and prorated salary accordxng to the
sichedule ). Part-time faaulty cat Belleville have no otheaT contractual benefits.
Sandburg inc ludes all "regular” full-time faculty in the unit and provides full -

Aruitoxt provided by Eic: ‘
’
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. .
benefits to part-time faLulty members holdang at least a 75 petcent -appointment.
Some contfacts are ambiguous .oncerning ‘unit membership. Often these cbntracts

v include only.full-time faculty, but they fau.l to defme what constitutes full-

txme faculty status.* L
M - TABLE 6 - . ks .
. . * PART-TIME FACULTY ' STATUS L
- , <. v, - . .
Contracts Protecting . Contracts Not Jpcluding #
Part-Time Faculty Part-Tike Facul€?\\\ .
=L — - :
! = - i B v
Belleville (partial protection) . Chicago
for partrtime faeulty holding Harper
3/5 appoxntnent ot morae’ ) Highlagd
. . 0 >~ , Illinois Central .
Sandburg (anluded part-t ime . Illinois Valley P
. facukty with at least 378 4 Jolfet ’ < L4
appoxntment) ) ++, Lake County
. ’ . Lew:is.and Clark N
. e~ - ¢ - Logan.
. - f. JMcHenry 7 ‘ » .
. - v, . Moraine Valley *
.o . " Morton .
tot. Y Prairie State - -
L e - N Sauk Valley« = -
- T : Spoon River -
X “ . . fﬁ , .Thoraton | )
. 2
- » Triton
‘ s ’ " Qubonsee r- i
~ I I 4
Academic Year Calendar I . N

Seven of the college conttacts (357) did not include the subject, of an aqa-
demxc calendar. The Belleville contract clearly indicafed that the admynistra-
tion developed the acdademic caléndar to be considered by the board. Eleven of
<% the college contracts (55%). indicaled that recommendAtions #nd suggestions from
iv facurty representatives are presented to the Board [An developing the academic
W year chlendar. Two of the wolleges (Chicago and iton) ;includéd the Lalenda#
in the negotiated contract. . »

[N

‘e

5 1 .

. 'S . . B
*Without 1egxs§uon, Illigoas Community colleges have no legal guidelines for L
unit deter on, No u,onststent patterns have emerged. States with labor
Jlaws usually prescribe guxdellnes for.unit determinat ion based upon several
cntopa, such as community of mterest, employee desires, bargamxng history

* and the admini%trative organxzatton of the employer. L
. ¢ f ~ “ .
viw' ) . b - )
. ] A4 N
. v - -
R 4 A -~
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' TARLE 7 ’ o
. ©  ACADEMIC YEAR CALENDAR 4 .
. : *
. - - Recommendations from
. Academu¢ Calendar | Faculty Representative N 4
Plovisions Not . | to the Administration/| Incorporated Calendar
ﬁCoHege Included Roard # into Contract . OTHER
. * L — -
. [ . - L LN . .
, + |BBelleville 4 _ ‘ '] Input from edmnistration only.
Cthicago ' ¢ . :' X . . L
. 1 { ~ gures T g
s Harper . X _ .
3 . - -
Highland . . X %
“ 1llinois Qentr X . _ ! : ) .
g i i Ty N 7
Plnols Val'ley < X s N ? N
. Joliet . ’ X P P . .
e \ - : 7 . T
Lake County = X - !
Lewis and Clark .| - v e X P
- Logan hd x)/ » . " e ‘ , .
. " L g - T
YeHenry i 4 X - : .
,  Morane Vallgy - X . ,, ’
Mbreon y/ < i X s . ‘ -
Prairie States : . X - ]
Sandbury, X . :
Sauk Valley X . ) ¢
' Spoon Raver X . .
‘ Thomton : pol ‘- N
“ Triton / X . 2 )
Q . Hauborsee = X .
FRIC sofonege & = s+ 107 :” 52 .-
S — : 7 :
/ ) A —
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Class Size Limits .

v
Five colleges £25%) have contracts wi'th either a minifum or a maximum Class

81z provision

other colleges have maximum clagstdize limits.
size likut rangfug from 25-35 students for day classes, and 39 students
ning classes, Yecture sections, however, are limited to 150 students.

One college 1ncludes a miniumum (lass size provision, but four

Chicago has a variable class
for eve-
Ill1no1s

Valley limits regular classes to 35 students with some exceptions. for example,
English courses are limited to 25 students, seminars are lLimited to 15 students,

dents in lecture sections.

section, and composition courfks are limited to 20 students.
Some Thornton courses such as English

class si1ze to a maximum of 38 students.

and business have limits from 22 to 35 students,.

laborgtory and developmental courses are limited to 20 students, and 120 stu-
Joliet limits rhetor:ic classes to 33 students per

Thornton limits

Highland has no specific pro-

visions for maximum class size but sets the minimum class limit at 15 students.
Classes below this miG{pun number of stu’ents require special permission from

the adminidtration.

. ”~

f - -

a
“" Fifteen contracts (75%) do not designate class size limits

They do speci~

.
fy which-administrator 1s responsible for class size decisions and ‘often provide

general critefia and guidelines

One college (McHenry) designates the president

or designee this responspbility, but a @lass Size Appeals Boid has been estab-

lished to hear faculty complaints -"BelleviTle leaves class

ze decidions to

the administration but does limit laboratory enrollmeats to stations available.
. .

- S
* . * * LN
o, TABLE 8 B
CLASS SIZE LIMITS
o ¢ *
‘\A > L
—_— — - —

Cpntracts with Class Size
Maximum or Minimum Limits

Contracts with No Class $ize
Maximum or Minirum Limits <

Chicago (variable)
Highland (designated minirum class size)
Illino1s valley (variable) =
Joliet (variabled
Thornton (variable)

.
-

@

— -~

Belleville
Harper

Illino1s Ceptrd¥
Lake County
Levgss and Clark

Merton
"+ Prairie State
Sandburg
; Sauk Valley
Spoon River .
Triton . . -

Waubonsee

ERIC .

Aruitoxt provided by Eic:
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Teaching Load Provisions

AILl contracts include srecxfxc language in regard to teaching load. The
community colleges surveyed are 3n the semester system gxcept Sandburg which is
on the quarter system. The detarls of teaching load vary from college tb col-
lege. The definition of a full-time teaching load for faculty members range“
from 74 to 36 semester hours. It should be noted that some contracts alsg re-
quired different ;yrk schedules for librarians and counselors. Several ¢olleges
weigh teaching hodrs by subject matter, laboratory sectiongy, and lecture sec-
tions. This led to elaborate formulas and a listing of equalized hours. In
some colleges four composition courses are considered a, full load, while five
courses 1n most other Subject aress constitute a full load. In g few cases,
laboratory hours are equated with lecture hours. Frequently & ratio of .75 to 1
18 utilrzed Large lecture classes are also weighted in some contracts. PK e
contracts had specific provisions for teaching overload courses. Illinois Val-
ley limits overleoads to, one class per semgster, but HcHenrx allows 10-15 hours
of overload per year.- D

v
4

. ° TABLE 9 M .
TEACHING LOAD PROVISIONS . -
~ - — o
R -t
College Load . pverload Maximums -
“ ' (Se@ester Hours per year) {Semester Hours pey year)
Bellevil1é¥ | 28-32 - , I
Chicago . . - ? 24-26 - ) 9 " -
i (Phvs Ed 15 assigned 32)
Harper ’ 130 but require 4 unique ~ 9 . R / -
. course gections - * . - [ '
Highland 32 ] - -
Illinois Central .30-32 - 4 : ! oo
Illinors Yaidley |- 30 1, . ) :
Jodiet 3b-32/Max? 3 preparations v o
Lake County * ’ 42 ) -
Lewis and Clark 30-32 ) .
Logan ¢ 30 X ’
McHengy — kI . . 10-15 possible
Moraine Valley 30 ‘ :
Morton 30-36 g : v
Prairie State 30 X t - R
Sandburg - 36%* 8 equated hours per
) ad quarter*
Sauk valley 32 N -
Spaon River 30 - o ) v
Thornton . 26-32" 7‘ ", L !
Triton . - 7[ 28-32 o . “k . . _;
Waubonsee M ] | 430 ¢ [ , - ‘ -
*Sandburg 1s the only Illinois public community collegeiwxih a negotiated con-
tract qon the quarter aystem, refbre the contract provideg for an annual
* teaching load of 48 equated quarter houfs Y )
i - ) . ‘ J .
- s

Q _“‘; ' ;“k

RIC - ‘ "
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Academic Freedom ~ 1

Seventeen (85%) college comtracts included languaffe referring to academic
freedom. Generally, the majority of these contracts entitled faculty members to
freedom in the classroom, in research and publications, and tn oitizenship. i

TABLE 10 T .
ACADEMIC, FREEDOK

. e Provision for . No Provision for |
College . Academic Freedom . Academic Freedom

Belleville : ! X
Chicage .
Harper
Highland
I1linois Central ~
11lino1s Valley ! X
Joliet ; ~ . ]
. Lake County
Lewis and Clark N
Logan - o
McHenry N
"Moraine Valley - = [ B
Morton- ’ ) .y X ,
Pralrie State . X
S'andl';urg X
Sauk Valley X
Spoon River i "X
X
X
X

Al R
i
|
+
r

, Thornton -

Triton .

Waubonsee .

2 of Colleges /7 85% )] L 5%
e

-— P

Al] college contracts control office hour provisions. Moraine Valley has
no specific requirements but reserves tfie right to establish them if needed. R
Moraine Valley requires that the 3 30-5.00 p.m. time perzod on two days per week
be set aside for committeé meetings*and other college responsibilities, Morton
has no minimum number of office hours leaving this decision to the instructors' .
professioval judgment. Mortoen Aequires that offize hours be postkd  Two col-
leges'require a minimum of four office hours, ofght colleges 'require a minimum N
of five office hours, and six colleges require a minimum of teén office hours .
Logan has & variable schedule which req:ures 8ix to eight office hours based ofi -,
the nuober of courses.and laboratory sectionssassigned to the faculty. Many of
the gontracts require addifional office hours if the instructors are assigned .

overloads.
2 Y

ERIC . } B A -
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TABLE 11
; . MINIMUM OFFICE HOURS FOR TEACHING FACULTY N
College Unspecified 4 5 6-8 10
", . 0ffice Hours per wk.| per wk.| per wk.| per wk.
’ 3 -
Belleville . s X 1
Chicago ‘ i X
Harpe I - y | X
Highlan No minizmus, but must i\
' establish & maintdln \ .
Illinois Central 1 ax
Iltinois Valley 1 1x
Joliet - ) pts M
Lake County % X
. - =
Lewis atd Clark. ' {‘ . X
Logan i %y X
McHenry ) X , ' X
Koraine Valley . oard reserves right
e to requiré (See Dis- | :
cugsion) ¢
Morton - Professional Jadgmen:
i and must posat ’
p Prairie State X
Sandburg ‘ ¥ . -
Sayk Valley X
Spoon River , X
 Thornton . - ’ s X - ‘
"+ Traton ,‘ X
Waubonsee X%
DB Z T T -+ N * 2
Insurance ’ - :

All <ommunity college contracs analyzed in this study provide health and
wedical insurance for faculty members Health insurance cost and coverage var-
ied among the colleges. The amount paid by the employer ranged from total costs
of the premum to a minamun of 75 Percent. - v

‘rahle 12 dAsplays a partial picture of the grPat diversity~faund among the\
various “insurance benefits provided employees. All colleges also provide life
tnsurane. Three collegps (15 percent) include a disability insurance program.
Seven of .the colleges (352) included a dental insurance plan., In addition, mis—
céllaneous insurance coverages were also included 1n a few contracts. These -
other insurdance coverages, and the percent of %ontracts which included them fol-
low. combined Dental and Vision (101) Group Ax}o (5%), Malpractice' fgr Nursing
. ™Faculty (52), Liability (10%), and Prescnp:xcn Drugs (SZ) Lake County pro= .

* vides eachi employee with $1200 that may be distributed to eight fringe benefit'
choices ‘{llmms “Gentral allows emp!oyeea te join 4 health maintenance organ- ,
ization in lieu of health and medical insurance. . e

/

- [ - A ’ .

s :
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- TABLE 12

E
:
:

DISABILITY | DENTAL| AUTO | NURS.FAOLTY| LIABILITY| VISIN | DRJGS

¢ . Belleville

“ Chicago

.

st Ratper

Highland ‘

Tllino1s Central

e 7 Illino1s Valley

Joligt

Lzke Comty

v

Lewns ad Clark

.

% McHenry

Moraire Valley

Morton

Prairie State

Sandburg

Sank valley

Spoon River

Thorntan N

Triton

XX*XXXNXNXXXXXXXXXXX
s [5e Ioe e [2e > Mo o 3¢ |3 I>e [ I ]3¢ [ [ | M4 |2 | (X

v Wasbongee

Q :

8
8
&

10 10 5
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Retirement

¢

{

L}

s

TABLE 13 ’ .

3

.

RETIREMENT PROVISIONS

"

All colleges belong tc the State Umversxty Retirement Syst.em (SURS).
a.fesf contracte make °no mention of retirembnt.
tractual provisions,
ated early retirement.

Only

Eight colleges have made con-
for tax<+sheltered annuities, and three coileges have negoti-

-

. L N {
’ - . Tax-Sheltémed Early
- College surs : Annuity Retirement
Belleville X ' 1
Chicago x ' . ¥ .
Harper . . X X
Highland X i
.1llino1s Central L S "X
Illinois Valley X .
Joliet X L X
~EBke County D S % i
Lewis and Clark X N :
Logan ’ X " i
McHenry X+ y4
Moraine Valley X
Morton ., X \ S . ’ :
Prairie State ® ! X ? ) . X
+Sandburg X ! .
Sauk Valley £ , .
fpoon River X ’ X 4
Thornton X X
Triton : X ‘X
Waubonsee X X ~
% of Colleges 100 40 15

]

Tuition Wdiver and Reimbursement

dren. <

dollar ants,

-ERIC,

Aruitoxt provided by Eic:

dollar, 'rc imbursement,

fringe benefir found in many contracts.
(60%) provide tuition waivers for full-time faculty members.
the twenty contracts analyzed also provide tuition waivers for spouge

Y

Tuiti¥n waivers for courses taken at the local community college are one
Table 14 indicates that twelve, colleges
The majorkty of

d chil-?

Fifty percent of the collefes provide tuition reimbursement for courses ]
taken at quiur colleges for faculty covered by the contract.
provxde rdfiburseneal based upon credit hours while others stipujate a maximum
A few coileges include maximums for credit hours and

Sowe colleges -



s ~ -

o TAELE 14

' R . TUITION WAIVIR AND REDMURSEMENT PROVISIONS ) ’ o
L i
- T ; 7 . »: Tt
. INTERWL TUTTICN WAIVER | SNIR (OLLEGE TUITION FEDERSEMENT
- %, 2 - N N
coneg,; oo ; : ‘ : T mmniem No Tuition | Max. Dollars | , Max, Hrs:”
L. bowaver | Nowaver ! { Reuburserert | Rewbursement Per Yedr | Pexr Year
Provided | Provided | souse | uidren | provided Provided For Pution | Allowd
Belleville - % - ‘ . o
(hicago o % 3 “ . \ £ R
Harper X X X (<2 yrs ) X ) $480
Haghlad ’ X x X ; X . K
I1lrms Cerral X . [P X . R Y 1 .
11luois Valley i X . X ? 3
¢ pliet X X X ] . X X
Leke Gumty X ] ) ¥ $500 . 12 hrs.
» Lewis ard Clark X X )
Logan X . X t . ‘
MeHerTy X X ¥ x_ A .
. Yoraue Valley x 0 xom|  “Fom’ x* .
Morton i X - i
Praine State | ¥ . . ¥ {50 X (50%) X :
Sandburg , T AN X 5200 + Lab Feed
Sak Valley ¥ ' X (21 yrs ) ¥ J $50/Credit Br{ — 6 tws.
. Spoon Raver X X X (500) 7
Thomton X ) ) X " ,
e © b4 ‘ X () ¥ (50%) b4 ' 9 hrs.
Vadonser X % % (<25 yrs ) X ~ S0 6 hrs.
Zof Golleges | 60 , &0 55 55 PR 50 5§25 20 hrs.
¥ *

Q a facuity mober 15 required to take a course by the admnistration, tuition will be provided.
" - -
ERIC : ’ 21 .
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Leaves -

The wide sariety of leaves negotisted in the various colleges 1s displayed
in Table 15  5Sick leave armm associstion leave are discussed later in this re-
port. Nineteen colleges H95X) negotiated personal business day leaves. The
-range it from two to s.x days. Four of the colleges indicate that personal
business days were non-iumulatise  Sabbatical leaves vere negotiated by he-
een of the colleges (3902) surveyed. The majority of these colleges indicatéd
that a sabbstical lesve could be.granted to a facu\!7 member after that person
had taught at that college for six years on & full-time basis.

,
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LEAVES »
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‘Sick Leave

3

N

Vv

A\

All community collegé ¢ontracts analyzed provide sick leave. The number of .
Five colleges provide
substantially more days durlng the first year of employment and a reduced number

sick leave days ranges from ten to thirty days per year.

of days for each succeeding year.
first year and then eleven days for each succeeding year.

One college, however, provides ten days the

. . A

. TABLE 16 .
SICK LEAVE . .

College No. of Days Cumulative
Belleville ' r2-16* . . unxmued/‘_
Chicago ° 10 " Unlinited
Hasper 20/ 1O** 180
Highland 10/ pr%ex Unlimited
Illinois Central Y 30/15%* 210
Illinois Valley . . 15/10%* Unlimited

“Joliet 15 195
Lake County ~ ~ 15 . < 185
Lewis and Clark 10 120 -
Logan - *1lo " MO .
McHenry 10 124
Moraine Valley M £ 10 '150
Mortgn 15 S0
Prairie State 16 180 A
Sandburg ) 15 147
Sauk valley 15/10%* /;) .0
Spoon River 15 (; + 200

Thornton ¢ B 16/12%* 204

Triton 20 180
Waubonsee 17 Unlimited ,

L 3

*Belleville provides twelve sick days ‘for nine-month employees, and sixteen
days for employees on twelve-month contracts ™

**These colleges provide a greater number of sick days the first year of
The second number 1s the number of sick days provided after the

employment
first year.

***Highland Collége provides

days thereafter.

-

fen gick 3ays for first year employees and eleven

Four colleges allow’unlimited accumulation of sick days. Two colleges
ei1ther allow no accumulation at all, or it 1s not stipulated i1n the contract.

In the other colleges, the range of cumulative days 1s 110 to 210,

Only two

colleges were identif.ed (Chicago and Waubonsee) that pay emplovees for unused
siCk leave upon retirement or upon termination.

ERIC
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In addition, four colleges provide & sick bank (Logan, McHenry, Spoon Rive
and Waubonsee). In & sick bank, each employee contributes one or more days to
common pool. This pool of days may be used by employees when their sick days
have beén expended and they meet the necessary conditions. Belleville, Jolaet,
Prairie State and Sauk Valley do not have a formalized sick bank even though th
term 1s used in their contracts. In these-colleges they may borrow only their
own anticipated accumularjon,-upon termination they mustt reimburse the institu-
tion for outstanding sick days. .

° . - d '
Association/Union Leave

Rine colleges have negotiated association/union leaves. The speci1fic
details are shown in Table 17. Prairie $ate provides an annual leave for upio:
officers, and Triton gfants union officeriba reduced teaching load. Time off
for union convefitions 1s included in most ‘Of the contracts wrth Association
leave provided. Joliet also allows the union president or chief negotiator fous
days off to prepare for contract negotiations, B

. .

TABLE 17
: ASSOCIATION/UNION LEAVE )

. R - = - [
Colleges With . Cblleges Without
Aggociration Leaves Association Leaves
Chicago (Pay salary for up to 12 delegates Belleville ., @

% 1 week) - .
> v Harper *
Joliet (President, 2 days) -

. . Highland

Lewis and Clark (up to 2 people x 5 days)

- Negotiation leave &4 days ., Illinois Central
for Pres. or chief negotiator

. Illinois Valley
Moraine vallew (salary for 1, 2 others

. + without compensation) Lake County

Prairie State (annual leave possible for Logan
‘¢ . union officer) : . .

. - , McHenry
Sauk Valley (1 person x S working days) :

' Morton ;™

Spoon River (No specific number of days)

. 6' . > Sandburg
Thornton (2 paid + 1 without pay)

Waubonsee

Triton {all officers granted reduced

teaching doad)
-

RIC
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Dues Deduction ,
Sixteen colleges (80%) have negotiated dues deduction provisions. Four

colleges have contraects without dues deduction provisions. s
- - TABLE 18 ’ '
4. CONTRACTUAL DUES DEDUCTION PROVISIONS
Colleges with Colleges Without Z——;
Dues Deductions Provisions Dues Deductions Provisions
Chicago , . Belleville
Rarper . - 1llinois Central i’
. Righland -~ Sgyk Valley
1llinois Valley , Triton ' .
Joliet , . #
Lake County
Lewis and Clark - -
Logan ot ’ s
McHenry N -
Moraine Valley )
Mortor -
Prairie State .
+ Sandburg . . . -
*  Spoon River ¢ - ¢
» Thornton B .
Waubonsee -
Maintenance of Membership ‘ <

One form of union security 1s mainkenance of membership. No employee has
to join the tnion a8 a condition of employment, but i1f employees: voluntarily
join, they must maintain membership payments for the duration of the contract.
This ensures cash flow to the union. Most maintenance of membership clauses
provide an escape period when employees may cancel theuir dues deduction. Only
three colleges (McHenry, Sandburg, and Spdor River) hafe negotiated a mainte-
nance of membership clause.

ERIC N -
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€ . TABLE 19
. MAINTENANCE OF MEMBERSHIP &

7 Colleges with . Colleges Wfthout =

Maintenance of ‘Xembershlp Clause Maintenance of Membership Clause

McHenry i Belleville
R Sandburg R - Chicago
Spoon River : Harper
Highland -
. Illinois Central
. Illinois Valley
* Joliet
, ) Lake County

' / Lewis and Clark '
. «, Logan .

Moraine Valley
" ¢ Morton
M Prairie State .
. Sauk Valley
Thorntopn

- . % Triton .

) ’ Waubor;see

(%

EY
-
- -

Personnel File Cfause v . e
. Eleven colleges (55%) have negotxatedi%n;racts that contain personnel file
clases., Eight of these eleven contractse with personnel £11¢ claguses ajlow fac-
ulty members to view and reproduce portions of their files. Chicago allows a
faculty ‘member to copy dny material in the file.. Nine other contracts did not
mention faculty access to peraonnel files. Pre-employment recommendations and N
Eaculty review board vote records were sometimes excluded from faculty access.

-

b TABLE 20

\ . PERSONNEL FILE. CLAUSE . !
Colleges with . o leges without
# Personnel File Clause ; _Personnel File Clause
Chicago ./ v wiBelleville
Harper L Highland =
I111no1s Central Jolet
Il1l1ino1s Valley , * Lake Gounty ,
Moraine valley L . . Lewis and Clark
L Morton - . ¢ Logen . '
d Prairie State * .- . McHenry
- *Sandburg \\ Spoon Rivel
i Sauk Valley " Triton
Thornton *~ . & * . ¢
Waubonsee L .
LY (4 =
. » L . x
' L4
, ’ ! < ” "
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Grievance 'Definition

K grievance is a formal complaint concerning interpretation or application

of a collective bargaining contract.

This is a narrow definition of grievance.

Some individuals and institutions favor a broad definition of grievances which

would allow the inclusion of policies, practices, laws and regulations.

Qur

analysis shows that 55% of the colleges have negotiated grievance clauses that
Forty percent of the contraets have a narrow
The Spoon River contract states that their griev-

broadly 1interpret grieyances.
interpretation of grievance.

ance procedure will be negotiated in the fall of 1981.

The Bellevillgycontract

does not define grievances at all, this is the broadest interptetatidn possible.

. TABLE 21 -
. . GRIEVANCE DEFINITION .
Broad Narrow
- College Definition Interpretation | Interpretation
Belleville ~ Undefined i x
Chicago Provigsions df contract . -
and past practices x [
Harper Provisions of contract only N x
Highland Provisions of contract ¢
. and established policy x .
Tllinois Central | Provisions of contract B x
t Illinois Valley Provisions of contrdct —1 . x *
Joliet Provisions of contract x .
Lake County Provisions of contract x
Lew1s & Clark Provisions of contract = x .
Logan Provisions of cortract . x
McHenry Provisions of contract
Board policy v
Board practice X,
Moraine Valley Provisions of contract =
Board policy x
" Morton Provisions of contract > — X
Prairie State Provisions of contract .
and Board policy x
Sandburg Provisions of contract T,
Sauk Valley Provisions of contract ) v
Spoon River Being redefined* .
Thornton ~ - + ! Provisions of contract .
. Policies, rulgs and)reg' - .
tions x
.
Triton Provisions of contract i
. T Policy dhd practices x N
Haubonsee Provisions of contract * A x
% of Colledmg 55% 457

. *As of October |,

1
O
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1981, the college had not accomplished this redefimition.
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" Grievance Resolution s

Pourteen colleges (70%) have negotiated bxndxng arbL:ratxon of grievances
leavxng resolution of grievances to neutral third parties. Four colleges (20%)
have advxso{y arbitration of grievances which allows the Board to ignore the
arbitration recommendation if it disagrees. One contract sﬂ%cxfxes that the
baard of trusteeg makes the final decision. Spoon River .8 in the procéss of
rewording its grievance procedure. -

. TABLE 22 ) “
-
THE FINAL STEP IN THE GRIEVANCE PROCESS

ESR

Advisory Binding
Bodrd of Trustees Arbitratign Arbitration
Logan Belleville Chicago
Morton Harper
4 « Sandburg Highland
- Triton i Illinois Central
. . Illinois Valley
Joliet

Lake €ounty
Lewis and Clark
- McHenry -
Moraine Valley
Pralrie State
Sauk Valley
Thornton

- Waubonsee

x —

.

-
Impasse Procedures

. Inpasse is the term used to describe the situatian which exists when, dur-
ing negotiations for a new contract, no further progress can be made toward .
reaching an agreement. Impasses sometime lead to strikes. In the public sec-
tor, vhere strikes are usually prohibited, impasses gre frequently resolved by
the intervention of & neutral third party, such as a odiator, fact-finder, or
arBitrator.

Ohly four colldges have negottated impasse proceduges. Three of these
contain very brief articles calling for mediation at LJiasse and designate the
Federal Mediation and Conciliation Service as the diators (Logan, Lake County,
and Sandburg). Sauk Valley, on the other hapdf'ﬁ??%}egotxated a lengthy impasse
procedure. . ’

[}
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IMPASSE PROCEDURES -

TABLE 23

Ed

Colleges with .
Impasse Procedures

Golleges Without
Impasse Procedures

Lake County
Logan -
Sandburg
Sauk Valley

#

Belleville
Chicggo., ¢
harper s
Highland®
Illinois Central
:1llinois Valley
Joliet

Lewis and Clark
HcHenry
Moraine Valley
Morton 4

' Prairie State
Spoon Raiver
Thornton

* Triton.
w.aubonsee .

Management Rights

A management rights clause expressly reserves to marfage’nen: certain rights

A
-

and specifies that the exercise of those rights shall not_be subject to the

grievance procedur 37 and/or arbitration.

form of management rights clause

Twelve colleges 1602) contained some

~

. k TABLE 24 T ’ .
» MANAGEMENT RIGHTS 'CLAVSE ~ .
Colleges with Cofleges Without
Management Rights Clause . . Managements Rights Clause
Belleville - * Harper s
Chigago : I1linods Valley
Highland - . Joliet
I1linois Central - . Lake County . =
Logan ¢ Y 4 Lewig and Clark
McHenry - Sauk Valley s
Horaine Valley . . Spoon’ River
Morton Triton
Prairie State - F ' ’
Sandburg LT
Thornton .
Waubonsaree ‘- . . .
. ] . . s R \
» ‘ v -
. [ o N f
- e
J0 .. v S '
’ O A . Lt 18
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Ho-Strike Provisions N R 4

- Thirteen co!léges f65®8) have negutiafed specific no-stri lauses. Seven
colleges (357) have chosen to leave the subject of work sLopp, out of the
contract . .

€ TABLE 25
* NO-STRIKE CLAUSES

.

Colleges with

Colleges wWithout '

Ho-Strike Clauses No-~Strike Clauses
Belleville Harpér
Chicago - Lake County
Highland ~ MrHenry
I1linoi1s Central Morton »
I1l1inors Valley Spoon River
Joliet * \ Thornton
Lewis and Clark ¢ . Triton
Logan v .
Yoraine Valley .
Prairie State
Sandburg N
Sauk Valfey .
Waubonsee - .
. ’ —

-

Savings and Z1ipper ‘Clauses
A savings clause 1n a collective bargaining agr#ement stipulates that the

rest of the contract will remain in force 1f Part of the agreement 1s held to be

invalid or unenforceable. - ' )

A zipper clause 15 a provision that specifically states that the written
agreement is thé complete agreement of the parties angd ¥ anything not con-
*lained therein 1s not agreed to unless put 1nte writing® afid signed by .both
parties following the date of the dgreement. The zipper clause 1s antended to
stop either party from demanding renewed negotistions during the life of the
contract. It also works to limit the freedom of a grievance arbitrator because
he must make his 4scisinn based onls on the contents of the written agreehent.

Almost all college contracts contained both savings and zipper clauses?
However, fllinois vdiley had netther. "Jolist had tre 53vINngs clause but did not
include the zipper clause. “riton ang Spoon River contracts contained the
zipper clause but did not include savings clauaes.

»
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TABLE 26
- EFFECT OF AGREEMENT , -

College . Savings - Zipper 1,

Belleville
Chicago
Harper
Highland v
1llinois Central
Illinois Valley
Joliet

1

#
e R LN Lo
LR ER ol ]

Lake County
. Lewis snd Clark

Logan

McHenry j

Moraine Valley ' '
Morten >
Prairie State
Sandburg ‘
Sauk Villey
Spoon River
Thornton » X >
Tritop - »
HWaubonseas - X i

R . SBOURY )\\

v Table 27 provides an overview of|the sc0pe of collective bargaining in the
various Illinors community colleges. The text of this report thus far ‘has high~ -
lighted the dwi}n:y of contract language. Table 27 indicates that the scope
of negotiations {the subjects to be negotiated) is relatively similar throughout
the state concerning the traditional subjects of wages, hours, and conditions of
employment. Greater diversity exists with the less :rndxnonal bargaining
&reas, 1.e., clasarsize, no-strike clauses, #c. Negotiations are idiosyn-
cratic. Diversity should be expected in a dynamic proces.

~
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Hages: : 4

All college contracts analyzed designated compensation for the regulnr
academic year. ALl but one contract (Morton) contained provisions covering
wages for the summer term. In addition, all contracts provided for overload

pay. \.
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Fringes. \ - ' .

The provision of fringe “enefits 1s far from uniform ALl colleges pro-
vided some vhsuran.e benefils Table 12 indizates that all colleges provide
l1ife ang nealth iasiran.e Bur the uniformiry stops there. Otrer forms of
insurance provided by ond r more colleges .aclude disability (1521, vision

(102, zroup auts (57, malpractice (371, 1. 8bx11~v (102, dental (AOZ) and
prescription drugs 3y, “trar fri-ges prov.ded inzlude tu;:zow reimbursement,
leaves, travel and released time . ’

.

Conditions of Emolowvsent .

Academi: freedom s wszipulated in ail but four »f the contracts Other
conditisns of eaplovment surveved included :-lass size, class load, calendar and
office npurs Specific tabies are provided within the text® for each of these
trems. Class load 1s enelleld out .- 311 of the confracts "ut the other factors
{class s1ze, calondar ard _ff.ce hours) mave been excluded from some of tre econ-
tracts ) ’ -
Employee Secur.ty .

Employee =me parpase€s 3f uaion contract All but
two colieges for evaluatign, Bonure and rermination.
Reduction 1ir enectally inciuded 1n tne contracts.
Transfer pro. aecesiary because post 2f the colleges
have a siap.~ me fgw campuses sitr éﬁltxple canpus
locations, gos .z le

All -f e :TP!’i‘T§ Pr.siie & zri- Fifteen provide for
biddiap arbitrat: a~d six Tecuitre advisory arbitration In ~ne 1nstance
the Board ~f trustess ma¥es tre final decision 1a grievance resolution

ts fhrmeriy rezogrized and ident:ified 2 nion as the exclusive
representatise 2t facalty empisseels miv sirteen <oniracts requite dues de-
duction for union membersnir Thiee colleges have established 1mplied mainte-
nance 2f mensersnip clavses .
. -
Managenent Concerns

Twel.e wolieges (5071 neyotiated some form of manazement rights clause.
Mort contra ts -aref.l.. spellad out the duration of the contract and provided
givings and zipper claa- s This miniobizes misunderstand Mys about the intent,
duratgion ant scope - £ thd o ntract and is therefors classified 33 a management
concarn f'mgong =may ad<~ prefer tris clarification over ambipuity that would
ex13t withou' Zuch language In addition, !hirteen contradts (6SZL contained
no=3trike clavses .

~
Impasse Proced res . .

Onlvy three  olleges pr vade impas<e pracedures in their contracts These
three aliow = f13t1°0 3nd -ar - llege also provides for fact finding 1f media-
tion fa1i<

The authors rave attemptod to deccribe objectively the current -onditton
of Illincis _ormonat Tiipe - hilecrise wargaining an Chapter 1, Chaptar I1
will describe a pracsa that  ~mmonits college manageren’ can utilize to iden-
tifv the irpli 3t an o (atrav language  Chapter I71 analvzes several common
contract articles ani rrovides a discussion of 1mplxi£t;on5 ati1lizing the CIA
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- CHAPTER 11
) . THE CONTRACT ITEM ANALYZER PROCESS .
. ‘ : _

. All members of the comunity college management team should be involved 1a
the development of labor Contracts. Conventional wisdom of the past suggeated
that division chairpersons, agsociate deans and other first line administrators
should be shielded from the bargaining process. Many administrators do not want
to be involved in bargaining at the table because of their close contact and
identification with faculty concerns due to their former teaching status. Bar-
gaining experience is gradually changing this perception of the value of non-
involv;ﬁent Because they are responsible for implementing the contract after
it is negotiated, it has become apparent that first line administrators must bgd
involved in developing management counter proposals gven if they are not engag
in face-to-face bargaining.

Each administrator should be given an opportunity to analyze ?Be current
contract and pyoposed new language for ioplications at the divisional/depart-
wental levél. The Contract Item Analysis (CIA) process, developed by the au-
thors, allowe first line administrators the opportunity to make recommendations
to the negotiating team within a farmat that 1s easily assimilated into the man-

agement tesn's preparation progedures for collective bargaining.
. The CIA process (see Figure 1) 1s a systematic method that may be used for
(1) analyzing current contract or proposed new language, (2) developing alterna-
tive language or counter- proposals, and (3) reacting to union langusge presented
at the outset of the negotiating process and throughdut -the course of negotia-
tions. An example of the CIAiprocess is found in Figure 1.
)
FIGURE | 3
CONTRACT ITEM ANALYSIS (CIA) PROCESS MODEL
»
Itenm: Employeé Evaluyation Department- English “a
4.4 Respondent. Janes/Dept. Head
() ' (2) (3
Proposed or Existing Department Level Alteraative Language{ '
Language Implication Counters/Actions
(The specific clause A. General Administration (The reactor 1s expected
to be snalyzed 1s . to suggest what he/she
written 1n toral.) B. Finance perceives to be acceptable

termsé or wording.)
C. Personnel.:

D. Curriculum:

E. Other

\

O
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In column | the respondent ident:if
should be analyzed. To slleviate the

-

the spec1fic

ies
tediom of wTiting

contract language which
out each clause, the

canagedent team could duplicate and distribute tc appropriste personnel CIA

Forms with the current or proposed langusge they wish analyzed.

This step would

both expedite the process as well as reinforce management 's desire to receive

input from those individuals %0 manage contracts on 2 day-to-day basis. B

L

of concern.
A, General Administration, B, Finance,
laneous implicat:ions
in col.mm 3,
that wou
dent can s&lso

i

c&n also Se discussed {see E
¥

-

C, Personnel,

=3

14 minimize negative :implications identified in column 2.
tecoomend some JoTpromise Language since the baygsaining process

In column 2 the respondent specif.es how the language affects m8lor areas
Four key areas of operation sre suggested tc help snalyze the item.
and D, Curriculam.
Other}.

Miscel-

the respondent is requested to provide alternative language

The respon-

ofren regults

in CoOmpromisg.

¥

Contract Item Analysis 'CIA} Illustration, provides an exanple of

The CIA tllustration depicts an analysis of

Figure 2,
the end result of the (IA procegs.
& common iSSue in COmMUNLLY college collective bargaining.

Classroom observa-

tion, 1f 1ego:1abeu,
strates the input of

sust be carefully worded in the contrace
a deparimentalsdivisional adoinistrator concerning this
tr1s 1llustration, middle~management provides a suggested

’
Figure 2 demon-

important issue in
improvement in lang.age 1o make tne contract easier to administer on a daily
basis ’
-4
s
N .

ry

U
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FIGURE 2 .

CORIRAC% ITEM ANALYSIS (CIA) ILLUSTRATION

Item: Employee Evaluation Department- English
4.4 Respondent: Janes

-

¥

€ (2) )
. Department Level Alternative Language/
Proposed Language Implication Counters/Actions
» -
The evaluator shall A, Geuneral Administration Altermiative Language:
Deet with the em- Schedule impossible to The jevaluator shall meet
ployee immediately keep: Need time to con- with the employee within _
following the sider the write-up. 10 school days following
classcoom obser~- Will result 1n & hap- the classroom observation
vation to discuss hazard evaluation. to discuss the evaluation.
the evgluation. e e e et eaia e .
B. Finance. Poor write-up Compromise:
B could yield 2 grievance Go down to 7 school days.
v or worse, litigation.
Cost of lawyer, fees,
and rime. ’
P C. Personnel. Employee's

schedule may prohibit
"immediate” response.
. Secretary must have —
time Lo type. May
need £o be reviewed by
personnel director,

. Curriculum* No direct
. * affect noted.
E. Other. How do you define
- Yipmediately"?
someciatcly

The CIA process (1) prevents careless elimination of necessary management
prerogatives, (2)\prov1des valuable adeinistrative views, (3) develops wanage~
ment cohesiveness by improving comunication, (4) assures that quality thinking
has gone 1nt6 the management bargaining package, (5) develpps compromise lan-
guage for later stages of negotiations, (6) serves as valuable sn-service
vehicle, and (7) prepares first-line adrynistrators fdr thes rigors and respon-
sibilities of contract management. In addition, people find it easier to sup-
port & contract they helped develop. -

L 3
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The utilization of the CIA process is predicated on the assumption that the
respondents who analyze the language are aware of the pitfalls of various
clauses, specific wording, and smbiguous phrases. Reality tells us otherwise.

To 1nsure that management personnel are capable of providing positive reactions
and suggestions concerning contract language, in-service programs designed to
implement the CIA process would seem essentxal

Because the CIA 15 a process, its appligdtion 15 not limited to a given
contract, community college, or, for that matter, a given state. It provides a
methodology for negotiating with professional as well as nonprofessidnal em-
ployee unions or associations.

Boards of trustees and top administrators are recognizing the need for a
team approach to labor relations. This team effort will not materialize if the
first-line adminlstrator remains a neglected figure in the collective bargaining
process. <Contracts, once negotiated, are managed and 1mplemented by these very
administrators. The CIA process 18 a way to meaningfully 1nvolve all first-line
administrators in collective bargaining. Use of the CIA should facilitate the
administrative team concept and lead to 1mproved contract administration  The
authors suggest Chat the utilization of the CIA process 1improves the quality of
contracts because those who implement the contract are involved in developuent .

[
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CHAPTER 111

.

AN APRLICATION OF THE CONTRACT ITEM ANALYZER

The purpose of this chapter is to analyze a few key community college con~
tract provisions utilizing the CIA process model. The topics to be analyzed
are: (1) grfevance procedure, (2) class size, (3) teaching load, and (4) offic
hours. After becoming familiar with the CIA process, community college adminis
trators may use the CIA forms to evaluate their college's contract and proposed
new language submitted by the Uniom.

The first contract provision to be discussed, and one that causes innu-
merable problems, is the grievance procedure. A sample grievance article 1s
analyzed utilizing the CIA process (see Figure 3 and Figure 4).

The second contract provision to be discussed is class size. While only a
few Illinois community colleges,include class size limits 1in their contracts,
such language can be extremely costly. The CIA model is used to 1llustrate the
problems inherent within the class size issue (see Figure 5),

* ’

The 'third common contract item to be analyzed is teaching load. This 1s a
important area to faculty, students, admipistrators, arfdd taxpayers. All Illi-

ngja community colleges includé specific language concerning teaching load (see
Flgure 6). '

The last item to be discussed and to illustrate the CIA model 15 office
hours. Due to its apparent importance to faculty and administrators, all commu-
nity college contracts analyzed included office-hours provisions (see Figure 7)

-
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< ITDM: GRIEVANCE DEFDNITION e ert: Kt -
6.1 . . CONTRACT ITEM ANALYZER (CIA) Fespandent  Meza  °
- $9) f . 7 P ) I
+ Proposed W 5 Implicat1ons Alternate Langusge/Councers/Actions

It 15 the declared chjective of the

and the Board to encourage the prapt and
q informal Tesolution of complawnts of £ac-

ulty members as they arise and to provide

recourse to orderly procedures for the -

satisfactory adjustment of camplaints.

Defrnution

A “grievance” shall mem & cosplaint by a
faculty mesber

a. that there has been a violation,
misinterpretation o inequitable
epplication of ay of the provi-
s10n8 of this Agreezent, or

b. thar he has been treated unfairly
or 1nequitably by resson of amy-act
' or condition which is contrary to

—
established policy or practice
govermng o affecting Ewu[:y
terbers,

.
-
& > .
.
4
. N
T
N
F 1{fc ‘
o
. ’

4(. Gereral Admimistration:
v
1. 1 have’ problecs with the tera "in~

equitsble." There are built-in
inequitics 1n this contract like
anyshere else.

2. "Established practice’ has varied

i the past so much in gy depart~
et that we will getr many griev—
aves gl.ybecame I'm trying to
ftea

it

out the mess 1 igher—

3. Past practice locks-in the status

Quo.

B. Finance*
It could be costly I see
Poelible grievances of the tersd
"Inequitable’ and past ices.

C. Persommel-

1. I have a few faculty membera who
believe they have been treated |
Vinequitsbly" for the past 20
years.

2. Also a few pesbers have had, "'spe-

cial deals” in the past, and 1f I
changn them they will grieve under
postpractice.

D. OQoriculum:

woney?

f, ‘i

Alternative Language:* .
Be smure you delimt grievances to "alleged
violations, msinterpretations or sasappli~
catione of the contract” only. (Delete a.

and b, of the defimtion.)

Comprazise: *
1. Xeep a. wWithout the word "inequitable.”

2. 1f youmust accept b. also elimnate
the word '}nfauly."

€
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- b -. o 1P GRIEVANCE PROCESS (Parachrased) . ® .
. - 62 r CONTRACE: [TEM ARALYZER (CIA)
N e v’ P .
s 3 : (l) (i; —
- . ; Proposed or Existing Language Eplications, R t e
- Step [» After the Union accepts dmg” grie— A. General Adzinisthetion: *
’ ace, it shall be prumt.ed in -
. 1, ! wTiting to the’wpcrvxwr who 1. Tire-lines are too short and too, h
« w11l srrange for s meeting to take general (SM!ax!.n-crsdml =3
place within 5 days. . .
. . . ‘, - ] N , ;
R v Step 2: If the grievace 1s mot resolved 2. Instep 3, It is poor practice to - N
Y. . in Step 1, the Union say decide to uvolve the Board direct l!ma 3."The first step should be a conferfnce
PR . R ( #rpeal to the' propriste Dean - * grievance procedure. lztwa\d\ef&ul.tynmberlﬂmpekwm
within 7 days. The Desa has 3. |- could "dwvide and conquer” at’ che “omiys &
; . days to render a decisioh. hearing.
~ / . b 4. In step 2, the facultymber,mc the
Step~3-F 1f the graevence is resolved |B. Finence: . “ Union, shcpld decxde to go forvard.
. . in"Step 2, the luon may decide to A, «
1 to the Board of Trustece 1. This entire process could be wery * | 5. The final atep bafore arbitration lhould Q s
"Crievance Hearifg Coorattee withan epensive.  The Board Hearing and te an adutinistrative decision. Ger the
[ 7days, The O(mnt 5 days Arbitration (steps 3 ad 4) could . Poard ot of the proceas util the final R
d ‘. . to render.s dec A require court reporter fees, arbi~ step.  Advisory arbitration is probably
. trator fees, and other ﬁegh o * inevitable (maybe even }nnhng ubitrn-
. Step 4: Ifmegnev;\oeumtmmlved. pa¥afo;mu? Spell 1t auit, . . tien). If we have it, let's make sure
: in Step 3, thy Union mpy submit it o d\elkucnpqvhulfdx:coct,thatﬁe y;
. to arbitration, The decision by {C. “Persorrply; t pargéipste 1n the cutual selection of
. o . the njmnzor i final and bind~ ot the arbitrator, and that the Rbitrator's
. i . g, A} 1. Unfbngets too ruch Wy wdmtyulimitadtotheooweofd\e -
‘ N should it (the thion brmg e a contract. P ..
» N grievance when I aupervise indi- -
- . . viduals, not the Union. The indi- | 6. Muatsupﬂnddmtbemmx'bx
. - viduals include both Union and non- tratin by an atsiders This final Rep
, . Union members. should be a Board decision. .
. © . »
) 2, Who should attend the '\:netlhg' n :
. . ~' step 17 1671 mn slove, will thoy R -
N . gang up’mn me? Please clarify this .
. speting. How can I know the ool
. . lepe poaition an every ismse? - «
- L]
’ . .o D. Quricutup: o . .
. — . .
. E. Other: . .
e .
°
) - Wiy should we submit to "bmdmg axbi- - ’
W - tratio™ A outsider wuld be making 4 4 .
E MC . 4 impotrant decigions affecting my pro~ . 4
’ W grams, 'nxishlu)oruepl . 2
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FIGURE 5

CONTRACT TTEM ARALYZER (CIA) '

Departm=ent : Socuf Sciences
Fespandere:  Tubb

(1) N
Proposed oc Existing Language

a

€3]
hplicat ions

[€)]
Alternate Langasge/Courters/ictions

Class Size. A rormal class size ehall have | A.
3 =amm of tharty-eight (38) for lecture-
discussion type courses, tharty-five (35)
for Accouring, thirty-two (32) for Busi-
neas Math, tventynine (29) for English
Camposition, twency-erght (28) for Labore-
tory portioos of science courses, Twenty-
two (22) for Technjcal Pnglish, and twenty-
threg (23) for Ders Processing P:usunnng

caurses. .
For all other ¢ , t.he‘rnl clase
size maxinme shall be within the guide-
lines estsblished by past practices during
the term of this Agreement. ‘The sbove
stated rormal class—size maxieyme shall not
apply to Laboratory situstions vhere there
are insufficient stations, Unless the fac~
ulty wesber consents thereto o there 1s a
marp during registration, inchuding conr
pter ertor, the sbovenormal clasasize
meximas shall not te exceeded, provided
that no administrator shall coerce &ty
faculty mewber %o consenting to & class
t:iu shove thie roneal clase-sire sexizes.
The norpal class-size meximme set Forth
~above shall not be exeedod during the
reglstTatiorprogtan chafge period.

D.

General ddmimstration: Our

wvill reset t o classes
omy be larger than all ofhers.

were we discrizinated against? How

were the class—size limts determined?
Could they be justified? Are you mue

wost ixpossible, Romember the Politi-
cal S course fox d stu-
dents usually only enrolls ten st
denks. Would this verbisge lockw in?
what is rormel? What is sufficient?
The contingencies atlined for regis-

ion heve o business in a labor

act &yl ere entirely oo complex *
to be understood. &

The tem "coerce” & bad taste 1n
wy zouth.« This sent: sleost gusrarr—
tees multiple grieverces and will pre—
vert sdzimistrators from meking neces-
sary decisions.

The last sentence is too restrictive
sd*deprives chairmen and the Depart~
et of needed”flexibility. The phrase
Yshall ot 1s too strong. Perhaps we
should have some goals, but 1 resent
sbeolute mariates.

Pinace: {See next pege.)

. Staff morale of my departmmt
ray be hue by n?nctofcl-u size.
Do clase-size limifs Tuflect cpllege
values concerning asrriculin? ' 1s
social science the lesst impoftent
sbject in the college?

Ogriculis: Inequitsble classsize
Tx’ih_mcmm:uy have axricu-
lum isplicstion.

4

Alternative Class size should

never be merg In a labor contract. If
you are forced to include class size, state
everything in terms of goals shich are not
hard-and-fest eolutes. Flexibility ad
resporaibilify for these types of decisions

3
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FIGURE 5 (cont inved) v =

ITEM: CLASS SIZE Department: Social Sciences

4.3 QONTRACT TTFM ANALYZER (CIA) M Respondent: Tubb

(1 2 f [©)]

Proposed or Existing Language Implications . Alternate Language/Counters/Act ions
If ary d t A, General Awministration: Altemnative Lenguage:
guidelines) established by paam
with t to the maximm clags size of k  There is m feed for a special : Please don't regotiate m extra grievance

any course ng representative of the Asso-
ciation, the concerned faculty wember(s),
and the Vice President shall meet to deter-
mine vhat the guidelines established by
past practice are.

grievance procedure for class size.
This will cause untold headaches,
especially since this language includes
the Union,
' Idon't like the existing gidel ines.
This past practice ties my hands!!
Finance:
If future contracts included negot 1ated
lower class size, ve may bankrupt the
college., [

. Persomel:

R

process. No language like thia should ever
be included. Keep Past Practices og!!
Compramise: .
"“The board agrees to attempt to chserve
within reasonable limits ad mainrain pres-
ent class—size averages (staffing ratios)
subject to epace availsbility, installation
of experinmental or innovative as, bud-
getary limitations and availability of
teachers oc neceseary funds., Decisions o
class gizes (staffing ratios) will be made
by the department chairmen acting in the
best interests of the students ad will not
be subject to c{:allenge through the griev-

ance procedure, P

|
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© PIGRE 6 H

ITEd: TEANDG LVD ~ .. Divisicn: Natural sad Health Sciences
3.1 < © QONTRACT YTEM ARALYZER (CIA) . <Fespondent: 1. C. Oells
) @ . )
. Propoecd or Existing Language ., Ieplications \ Alternate Langnage/Caxters/ictions
Teachiog Load: A, Ceveral iinistratioy Alteroative Liogunge: :

“b. The teaching load for full-time. teady, | _

ing faculty is thirty (30) egugted
credit hours per i

X acadexsic, year. Y
credit hours shall be defined |

as the following ratios:

.

a. %Ml)duhled lecture hoax
veck per .sezester equals ooe (1
equsted credit haor, 2 N

raxber -
shall be divided by the muber of
faculty adsinistratively sssigned
to that section accordity to the
ratio of their respective responsi-
bilities. .

. 5

1. I don't like the 30 haos. Because
of 211 the labs in my divisim eve-
ryone teaches 16 hours per semester
in four sections. Does this mem
21l my teachers will esm overload

pay even if they teach aly & sfi-
tions? * . N -

5. Kinace: . .
1. The ae—forone ‘of .

2. Y .
saze credit for basketball as oy
, microbiology teacher! .
D. Quriculu; .

Omriculuz development will be
. cult. My faculty have a
- t 3 P

Other:

1, is i ible to m
peobebly to s mbitratgg, "

»F ( Al

v

1. Teaching losd shauld be 32 credit hours.

2. Labs should resain as they are—2 hours
for ane credit.

3. Get rid of l.c. .

Oempromise:
Go to 1.5 Lab hours equaling one credit—but
o wore, and exclude nuraing (w1l be too

expensive) and physical education (they ,/
don't deserve it). R

144
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FIGURE 6 (continued)

-

: TEAGIDG LoD Division: Matural snd Health Sciences .
8.2 axmcr‘rm/i AWLYZER (CIA) Respndent: V1. C. Cells .
’ 0, T ) . (3) -
Proposed or Existing Language Taplications Alternate Language/Camters/Actions
Téschgg' Load : Gereral Adainistration: Alternative Language:
2. Roteaching faculty shall work 1. }b 2 is a real problem, First, 1. Let's keep our 40-hour work week.

ERIC

A run et provided by eric I

m%.ameayme

worked daring this time will be
mxg\ed by the sppropriate admin—
istrators. Such days will include,
but not be limited to, 211 instroce
tional days, pmfasmml days,
final exazination days, and com-
mencerent, All additional hours
and days to that specified above
will be determined and assigned by
each respective mpervlwr

Eb-x'kmgbeasaigreddmﬂme
College's administrative offices
are mt rormally open for business,
e.g., Saturday, When work is
schidhiled at these times, each
employee's weekly sork achedule
will be &3 Juatedbyunt agree—
ment 20 £8 MOt e:owdthuty
(30) hours per week.

sho ere "nonteaching faculty"’
Does this include my 1ab assis-
tants?

2. InMo. 2a. 15"ead1

¢
2
&
g
i
§

WA »
Ocber: : A
e 45

2. Nonteaching faculty are defined as
melms, librarians, and laboratory
assistants in the Na:unl ad Health
Scierices Labe. .

3. Additional days and hours will be
assigned by the Dean of Instruction.

0 ise: | ‘

1. If w must change our work week, how .
ebout 37 1/2 hours? 1 can keep o lobe ’
open and aupplied dmpcymgwcr— !
tmorhxnng itional help.

34
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Division: Natural and Health Sciences

FIGURS 6 (contined)”

-~

{TEM:* TEAGHING LOAD

33 ) CONTRACT ITEM ARALYZER (CIN Respondent: 1. C. Cells
N .
’ . 3y ) @ Y [©)
Proposed or Existing Languege Irplications , Altemate Language/Comters/Act 1008 - .
. 3. The full load for staff wn the open lab| A. General Mministration: Alternative Language:
shall be 22.5 hours {sixty mimtef) per .
week. Open labs include: Reading, Bven though I don't have any “open, | 1'm unsure here since 1 doa't have these
Math, Developmental labs, and any other Labe" currently, sce day I might.  ¢] open labs” but the full load should be more
new open labs eatablished. 22.5 hours seems like a short week to | like that of regular lsb instructors.
. ce! . .
For instructors vho are sssipned ¢
semester-hour courses as well a8 open | B. Finance: ipe:
, lab teaching, the load will be deter- Lo
mired by calculating the percent of N/A . ) a
load in each category. \\ \
+ ., |C. Persomel: \
o~ e N/A ¢ R
! D. Quariculuz:

1f this language holds w, 1 cm't mr

sgine spproving &y courses with open

1zbe because I wouldn't be able to

staff them without hurting oy budget.
E. Other:

. WA

N . - . ) 4!3 ~

ERIC
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FICURE Y '3

MRe: OFFICE HORS i Division: Vocerional
7.6 QNTRACT ITEM ANALYZER (CIA) . Respondent:  Swalec
(n (2) 3
Proposed or Extsting Language Ieplications Altermate Language/Counters/Actions -
0 - ;
Faculty zepbers dhall keep mx (6) office | A. General Administration: Altermnat ive Language:
hours per week. An office hour 1e defined |
as a S0-mnute periad in which the faculty f Kot erough bours.  Same faculty will Faculty merbers shall be required to keep
cewber 13 physizally present in hisfher \ &tempt to schedule classes 3 days a twedve (12) office hours per week. ~ Faculty . .
of frem . week with office hours an those days cerbers will keep at least ane (1) office
{ adhemecmldbeuwailablestys-a hox each day of the week, Moday throwh
- week for other duties suxch as coomit- Priday. A least one,(1) office hour will
tees ad program responsibilities, be scheduled before the faculty merber's
" v first class of the day, ad & lemst ore (1)
4 13. Finance office hour after the last class of the day.
‘ N/A ) !
C. Persomel- premise —_
’ * Go down to ten (10) office hours per week.
will cause conflicts amng faculty who
have to.be here 5 days a week because - -
. . of the nature of their progran (
. ple: mrsing) and will cause more stu- .
’ / demsmcmplmmmsﬂmymm—
tary about faculty being™ungvailsble, . .
D OQoriculum:
. . ' + Vould probably further reduce afternoon T
offerings since faculty will ot went
to spend time on campua in the late
~ afternoon,  Could hurt our vocational
@ pogran in law enforcement when police
offi‘nera are available to take cl.‘a.sses.
. E. Other: .
How can we insure that faculty will be
available before or after night classes
B ) vhen €02 of my enrolloent is generated? *
\‘ . =
ERIC . N




This document demonstrates the utility of the CIA Process Model. This CIA
process 1s A systematic method that may be used to help the community college .
management team (1) analyze carrent contract language, (2) evaluate proposed
contract demands, and (3) develop alternative language. The CIA Process allows
all ®anagement personnel, especially first-line administrators such as division/
department chairmen and associate deans, to contribute to the negotiation proc-
ess. The intent 18 to improve the collective bargaining process by making it
=ore systematic. .

The next page 1s a sample CIA form (Figure 8) which we efncourage you to
duplicate and use at your cocminity college as you plan for your next, or per- -
haps first, round of negotiations.

1

ERIC | - |
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FIR2 8 *~
ATeM: Departrent /Division:
. CQONTRACT ITEM RMALYZER (CIA) Respondent :
(1) ’ )] 3 -
Proposed or Existing Language » Eplications . Alternate Language/Conters/Actions
o A. General Administration: Alternative Languspe:
) L
B. Finance: b
, -
Caoprecise:
C. Persamel: . *
D. Quriculuz
%
. . -..\
N E. Ocher: .. - .
’

xe
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vlﬂi;her Education Daily, April 27, 1981.
5 ]

2chronicle of Higher Education, XX, July 7, 1980, page 7.

3The Illinois Trustee, XI, Fo. 1, July, 1981.

“Schronicle of Higher Bducation, XXII, o. 21, July 13, 1981.

SThe Illinois Trustee, XI, No.’ 1, July, 1981.

61his atudy examined 20 Illinois contracts opergble during the 1980-81 aca-
demic year. Supsequent negotiations may have resulted in changes not reported
in this publication.

7piland, Willias E., Ked*B. Lovell, and Larry Janes, "Teans Management Bar-
gaining Hodel." Community and Junior College Journal, {(Sept. 1981) Vol. 52,
Ho. 1. .

.

81he inspiration for this section came from the following publication. Col-
lective Bargaining Contract Analyzer, by Wesley A. Wildman and Fred B. g£¥ton,
published by the Illinois Association of School Boatde.

9¢chronicle of Higher Education, XXk, No. 21, July 13, 1981, page 5.

10¢ontractual Agreement between Illinois Community College District 525 and
the Joliet Junior College Council of the Will.County Federation of Teachers,
. Logal 604, A.F.T., p. 4. .

‘lPiland, William E., Ned B. Lovell, and Larry Janes, "Team Management Bar-
gaining Model.” Community and Junior College Journal, (Sept. 198]) Vol. 52,

Ko. 1. i
4 ]
1
¥
*_ ’
u() . R
L\‘l
CRIC .
C ‘ \




N 9
%
-
P
hd '
]
v . “
»
o
arpfforx &
\ =
Unit Membership .
‘ L
.
-




- .

College Included Bxcluded,

0s

Belleville Full-time facult
. (ro definition .
Instructors . ) .
Librarians
Counselors 1
ol Supervisors ‘
Departwent Chairzen -
Coordinators
Partial protection for part-time ‘ -
faculty above 3/5 appointwent
(hicagp Pull-time faculty : President
- Deans
- ProjectiPersonnel Vice Presidents
- Aseistant Deans *
(Training Specialist) Brployees of central administration
7
Harper Pull-tire faculty members Classified staff .
. Departrent chairoen Other adninistrative esployees
Coordinators .
- Highland All full-tive faculty members  ° Presidert and Presidential assistents

Deans, Associgte Desns
Controller N .
Division chairzen !
Director of Admissions ad Records
. Director of Stxdent Pingncial Aids md

Director of College Relations - '

. Director of Deta Pmoeesmg

s Director of mysxcal Plant ad Maintenace

Director of Library services

= ¢ . Coordinator of Audio/Visual Services

: * N Coordinator of Student Activities
Director of Auxiliary Services
* © Purchasing Agent

and all other adsinistrative and classified persomel

1 Q e )

A FuiText provided by Eric '
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= College Included y Excluded - .
Illinois Central Puklwedf faculty exployed for the primary Brployees who hold less than full-time faculty appointments
purpose \of instructing students. Erployees w0 are employed an a part-time or texporary basis
Technical Tpst ﬂ,lnstmctot, or whose positions are funded in any’'msnner from other than .
Assistant : normel College funding sources, including but not limited -
Associ . to contractial or fiscal agent arrangementsshich
- . Profes SR be entered into by e College i
asai ' Division chairren, assistant division chairmen, or ay. person
. exployed in an administrative cepacity as detarmined 5 the
- Board
Confidential, managerial, or supervisory employees
Ilinois Valley All teaching persomel \ «President .
under contrict ) Dean of Instruction . . -
* ‘ Dean of Student Develgment
Instructional Assistants N Dean of Business Servitces
(e.g. Lab Supervisors) 3 Dean of Contituing Education and Business Services R
-l Asscciate Dean of Career Education
. Director of Admissions, Records, and Registration
Director of Commmity Education T
Director ‘of Athletics
- , Director of Camputer Servicea .
' /\ Directqr of Counseling ~
Director of Financial Aids and Placement R
Director of Learning Resources .
g / Director of Mursing ,
Division Chairmen -
Coordinator of Cultural Activities
Librarians .
. Ocher Non-teaching administrative personel . N
Individuals hired to work a the Sheridar Correctional Center
, Joltet ALl full-tire {teaching more than Presidene ~ ’ -
8 credit hours per serester) Other aduinistrators, executives, and supervirory personnel
- faculty menbers plus .
R comselors ". . . and the portion of the department chairperson’s role | .
librarians thet is administrative."
advisers
~ chairpersons
f
Q o P
ERIC 53 =
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College Included Excluded
. Lake Conty - Full-time teaching faculty President
/ ! (teaching 12 or more hours) Vice President *
guxdmce counselors ., Deans
i Business Manager
. Director of Nursing
Central administrative staff L ~
Division chairperson o director or similar sdainistrative
- / poeition which may be created . s
CETA employees
Other adjuxct employees
. X :
lewis ad Clark F\xll-tme faculty mebers R
Caunselors .
) Librarians -
Logan Full-tize teaching faculty
. (an actwal list of. faculty AN
- wembers, is included) P
¥ -
VeHenry All full-tize faculty ~ . Confidential employees
Those who have authority, mmemr.erestofd\eamloya: to
. Division Chairperson - hire, evaluate, discharge, sssign, transfer and/or discipline
. ﬁxll-tune £acult:y erployees ¢r make recoxpendat ions mmg -
. Progran'(}oordinawrs . / independent _]udgnext
M -
Moraine Valley All full-time teachers. Mapagerial or supervisor exployees s %gmnd by t.he NFRB
(professors, agsociate professors,
N . essistant professors, instructors, 1 other employees =
t assistant , instructors who are en%xble
. for a scheduledteaching load of Intermms® » _° * -
equwalen:lmrscrfiShan‘sorﬁS
hours per week straight time) Student Teachers .
3 Counselors ‘. ' < .
Librarians ' - b
Techni. the : ’ L
cias in ceatmg center . P PR !
Q * Advisers ! ) 4 - .
B Ty * -
ERIC = _ :
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College 2 Included Excluded © I
P 4 e . .
> Yortoa® Al teachers, . President | ’
- . v dcomse . Business Manager . "
. ’ ~profesdignal librarians Deans
- % ibk;hinistrative Assistant h
. ¢ : irectors
~ = - Ng
. ~  Prairie Stafe Full-time faculty - . .
-
¥ t . LY
" . 12 e 2
Sendburg o . All regular full-tim® teachers Division Chairperson * . : .
' . Counselors All other administrators and executive personnel .
N & + Teqchers on 3/4 load contract A.V, coordinator -
-~ ¢ v All other personmel
. . Sauk Valley Full-tume instructional staff ?reai:ient . . [ .
including librarians, . Deana . P
‘ comselors, and Directors U , -
. adip~visual ,personnel with Plant engineer and their assistants and associates ..,
. .. regular full-time, appointments t. . s
approved by the board and hold Any other individual whose duties are primarily admimstrative .
N ! academic rank In nature or jpvolved in evaluating emp and meking
4 o —" * recomendat ions wath reference to uiamissal, retention, or
. F] ““other matters dealing with the employees' contiming statls’ .
Spocar River All full-time faculty > . v
* . s " - - N v ¥ N
+  Thormton All faculty members President ‘ Y 4 . s
* with a rormal load - Vice President . i [
. Deans * )
Coordinators Assigtant Deans . .
, Counsd Divigion Director w : .
‘. Kibrar . 0 Part-tine employees * .
. & AJY. piréctor , ) :
O . N N . N .
. N = o .
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. N . L
" College Included Beluded | . ‘ ¢
- - kS 4 .
. - - » _ - ~
Triton ' All feculty association members Thoee not on salary schedule B
Coordinators not presently o .
12-month ealary schedule v . &
. v
Instructors © ~ ¢ ( ) Y, . 3 .
. Camselors .« .
Librarians R g\ . . .
Department chairpersons - .
) L}
* - - . . - '
Waubonsee All full-tyre faculty assigned Dvisi chairpersons relative to their mensgement sssigments
. . faculty duties , . <
. - - -
A Comselors - . * D
Librarigns v ! .
~ Divisional chairpersoas ' . ¢
. : - S - .
. ] .
[ '
I}
- N . - .
. . ) ’ °
. / .
* * v ’ +
< ¥ A - ‘ -
M ~ . . - A . .
\ o “ AN .
U . . -/ . -
. - -
) . [y \ ) l
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. Glos'.-.ary of Colledtive Bargaining Terms \\
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. . .
) \ GLOSSARY OF COLLECTIVE BARGAINING TERMS ? 3
. o T ‘

Arbitration - Method of decidang a controversy under vhloh parties to the con-
troversy havg agreed in advance to accept the award of a third pgrty. Ar-
3 v

bitration may be advisory or binding. . .

' #
Checkoff - Arrangement under which an employer deducts from pay of employees the
amount of union dues and turns over the proceeds to the treasurer of the

union / oo
Closed Shop - Arrangement between an employer and a union under which only‘men—
bers of the union may be hired. See Union Shop. .

. ° -~ .

Collective Bargaining - A method of determining conditions of enplquent by the

negotiation between egreﬁentatxves of the emplo and union representg-
tives of the employéé%. The results of th hhffi?ilng are set forth 18 a~

}ectrve bargaining -égreement.
conditions of employment for all workers in a bargainin
distinguished from 1ndividuyal bargaining, vhich applies to negot

Collective bargarning, which determines
unit, 18 to be
1ati1ons.

1
+ Collective Bargaining Contract - A written agreement or contfract that\;ples out*
of negotiations between an employer pr & group of employers and a union ,°
It sets out the canditions of employment (wages, hoars, fringe benefits,
etc.) and wiys to sett}e disputes arising during the term of the contract
P - Collective-bargaining agréem?nts usually run for 8 peflnite period--one,

two, or three years. .
- .

Conciliation - Efforts by third party toward the accommodatien of Opposing view—
points 1n a labor dispute so as to effect 2 voluntary settlement.

Confldentlnl.Emglozge. The term "confidential employee” shall mean any employee
who 1s angaged in' personnel work in other than 2 purely clerical capacity, .
who has access to informatidn subject to use by the Board or its represen-

- tatived 1n

1n collect

tot }ts representatives.
-~ L 4

ive bargdining or employee relations on behalf of the Board or
. * 9
.

Escalator Clause - Clause in collective barpaining contract refuiring wage or
salary ad;ugtmenga.at stated intervals in a ratic to changes in the Con-
sumer Price Index (CPIJ. . .
: ¥ » - 4 -
Fact-Finding Boards - Agencies appointed, usually by a government official, to
determine facts and make recommendations in major disputes. 7

’

Fringe Benefits.. Term used to encompass items such as vacations, holidays,
Imsurance, medical béhefits, pénsions, and other similar benefits that are
given to an employee under his employment or dnion contract in dddi1tion “to

direct wages. T B R -
. \
. . . . 55 o . .,
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:clossary of Collective Bargaining Terms, cont'd
e .

Grievance =~ A formal copplaint usually lodged by an individual but sometimes by
. the union or management, ¢oncerning interpretation or application of a col~
lective bargaining contract or traditional work practices. The method of
dealing with individual grievances is through § grievance procedure nego-
tiated in‘the union cyatract. If a grievance cannot be settled at the
supervisory level, 1t is appealed to ever higher levels of management
suthority with the last avenue of appeal being grievance arbitration in

wWOEL Cases,

.

Grievance Procedure - A method of dealing with a com;}‘!;: made by an_indivadual
or by'union or managWbent that a1lows the work flace to continue operating
yithout interruption. The complaint concerns an alleged violation, misin~

' terpretation, or misapplication of a contrac The procedure generally

provides for discussions of:ife grievance at progresgively higher levels of -

sianagement guthority, with arbilration typically Being the last step.

’
Izpasse - That int 1n gegotiations at which ewrher party determines thatr no
~Bpasse po P .
further progress can be made toward reaching 4n agreement. 1In the public
sector, 1mpasses are ofted rogolved by the irtervention of a neutral third

A4
P8rfy, such as a mediator, fact~finder, or an arbitrator

Independent Union - Local lgbor organizatzon not affiliated with a national
organized union, union not affilxatdg 9ith a national federstion of unibns.

Haintenance of Membership - Unton-security agreement under which employees who
are pembers of a union on specified date, or thereafter become zexbers, are
required to rem&in members during the term of the contract &8s a condirtion
of employment. N - ( -

.
v

5 - s N
Management~-Rights Clause - Collective bargaining contract claug€ thae expressly
reserves to management. certain rights snd specifies that the exercige of
those rights shall not be subject to the grievance procedure or arbitra=-

tion.
‘
Medgation - Offer of good offices to parties to a dispute as an equal friend of °
each; differs from cpnciliation in that medlator makes proposals for set-
/ tlement of the dispute that have not been made by either party. —~—

LY
Meet and Confer -~ A particular lgbor-managezent relationship which gives public
employees the right to organize and make recommendations to management but
2ives management the right to make the ultimate decision on termd and con-
ditions of employment -

" Recognition - The designation granted to an employee organization recognized or !
certified by the Board gs the representative of the employees in an appro-
priste bargaining unit Exclusive recognition gives the certified organi-
zation the right to arrive at collective agreements wrth wanagement that

T apply to all employees of the unit and prohibits the employer from negotis- .
ting with any other union.

o .
-RiC 50 ,
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. Glossary of Labor Terms, cont'd
*

Reopener Clause - A provision in 3 collective bargaining agreement vhich states
the times and circumstances under which certain paris of the agreembnt,
usually wages, can be renegotiated before the agreement expires. A re-
opéner ¢lause usually provides for renegotiation at the end of a given time

period. ~ ’

»

Savings Clause - A collective bargaining agreement may also incorporate’ a sav-
1ngs clause so that 1f part of the agreepent 15 held to be invalid or umen~
forceable, the rest of the contract, wild remain 1n effect.

Tnion Shop - A provision in & collective bargaining agreement 1in which the
employer may hire anyone he chooses, but in which a1l workers must join
the union within a specified period of time sfter being hired (typically 30
dayss and must retain membership as 2 condition of continued employment.
The courts have refined this odligarion to metn only peying the normal dues
and fees that a union member woulkd pay. :

Zipper Clause - A provision im a collective b}rgaxnzng agreement that specifi-
cally states that the written a3greement 18 the complete 8greement of the
parties and tnat anything not ¢ontained therein 1s not agreed to unless put
into writing and signed by both paviies following the date of the agree-
petit  The zipper clause 13 1intended to stop erther party .from demanding
renewed negotiations during the life of the contract. It also works to
lioit the freedom >f a grievance arbitrator because he =ust make his deci-
sﬁpﬁ—hased only on the contents of the u{}t:en agreement .

/

Y «
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