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ABSTRACT ) ‘ ~ .o
In June 1981, the Presidents Academy conducted a

study of the contract-and compensatxon arrangements for chief
executive officers (CEO's) of “two-yéar colleges'in the United States
and its territories and Canada. Respopses were received from 639 of
the 1,231 colleges surveyed; 90% were publxc colleges. The study’
revealed that:r (1) 78 of the CEQ's had a'contr3ct; (2) contract
terms ranged from one to five g;iESy\thh 26% be1ng for one year; (3)
40.5% of the contracts. prgvlde r anntal review; (4) only 2% of the
contracts specified\the basi¢ duties of the CEO; and (5) 8%y provided
‘for eva%uatlon. The mean salary of CEO's was $48, 402709, and a clear
relationship was revealed between enroleent and salary. With regard‘
to other benefxts, 25% of the colleges provided a home or housing
allowance; 61%.2% -offered health benefits; 43% provided family tuition
benefxts' 71% paid a travel allowance; and 70% of feged life
insurance. The mean benefits of CED's amounted to $13,258. The study
report consxdep‘5£1nd1ngs in terms of regional and-institutiomal size
differences. It includes /a discussion of factors imfluencing
compensation and excerpts from CEO contracts which cover areas
1nc1ud1ng appoiptment, term, reappointment, duties, extent of ¢
services, housxng, automobile allowance, 113b111ty, retirement,
sabbat}cals, disability, documentatxon, evaluation, discharge,
termxiatxon, vacation, moving expenses, and contract clarification.
The survey instrument is appended (HB)
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~~ INTRODULTION

Chef Executive Officers Contracts and Compensation was sponsored
by the Presidents Academy of the American Association of
Communmty & Jumor Colleges as a particular service tochief executive
officers of AACJC member institutions. The purpose of the study
provides community college leaders with up-to-date, comparative data
relative to the compensation of chief executive officers and certdin
provisions of their employment contracts The study was directed by
Dr. R. Stephen Nicholson, President of Mt. Hood Community College,
Gresham, Oregon, and: Chairman-elect of the Presidents Academy.

The Presidents Academy was formally established 1n 1975 by the
AAC]JC Board of Directors The Presidents Academy is concerned with |
the roles, welfare, and development of chief executive officers. It
provides opportunities to exchange ideas, a program for inservice
professional development, and means of expressing concerns of chief
executive adminjstrators. The purposes of the organmization are to
serve chief executive officers, promote the institutions, and assist
AAC]JC 1n fulfilling 1ts goals. '

Presidents Academy members are provided with professional
development opportunities by participation in special programs
sponsored annually by the Presidents Academy. Chief among those
special programs are Winter Seminars, a Seminar for New Presidents,
a Presidents Forum each summier, special forums and workshops at
the AACJC and other national conventions, and for the first time in
1982, Advanced Leadership Institutes. Other activities of interest to
presidents and sponsored by the Presidents Academy are special,
studies and reports; special 1ssues of the AACJC Journal, and the
publication of The Presidents Book

It 1s sincerely hoped that Chief Executive Officers Contracts-and
Compensatior will be beneficial to the members of the Presidents
Academy, and special thanks is expressed to Steve Nicholson for his
outstanding leadership of the study and to the chief executive officers
who participated 1n, and made the study possible, by submission of
contract data

Dale B Lake, President

Kalamazoo Valley Community College
and ‘
Chairman, Presidents Academy
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L .
FOREWORD ‘ .
, (
The executive cor_ﬁmmee of the Presidents Academy met with Dr. O
Dale Parnell early in his tenure as president of the AACJC to discuss o~
effective ways to suw‘ﬁls't the activities of the colleges and presndents N

With his encouragement, the Academy decided to proceed with this. N
review of chief executive officers’ contracts and compensation :
The relationship between the board and the president of a
community college 1s central to the success of the college, the board,
and the president. InJuly of 1981, theexecutive board of the Presidents
-Academy initiated this review of these contracts which provide one

source of information about board-CEQ relationships

Success for the board, the college, and thépresndent 1s a goal each
college seeks to attain. Contracts reflect an effort to specify the
relationships and responsibilities to the board and college that a
president or chief executive officer 1s expected to fulfill Because the
colléges vary in size and local conditions, a ggesident’s contract and
compensation vary with these factors.

Since the relationship between #he CEQ and the college board 1S
unique, the contract between them 1s a mixture of private and public
. Interests. Some prlvifcolleges never disclose contract contents to -
wutsiders. In public &dlleges, sunshine laws make these dvailable In
all cases, 1t 1s a sensitive area and complete data for compansons are
difficult, if not impossible, to obtain.

Frequently, the available information 1s partial, hearsay and
outdated. Despite sunshine laws, the contract and its provisions are
sensitive pteces of information subject to misquote and partial review
by its multiple cnitics 1n any community.

‘
-
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Aruitoxt provided by Eic:

EY

Synce there 1s but one CEO for a college, 1t 1s difficult for the
president and the board to view this cortract and its provisions
relative to ssmilar colleges Often no other college in the state or area
has similgr charactenstics * . )

Local control by elected or appointed boards of trustees 1s a major
characteristic of community colleges. This results in a fundamental
difference 1n the application of philosophy, mission and operations to
these local situations as they adapt&{o economic, educational and
political circumstances.

These configurations of values and the functional complexities

realized in implementing themresultin avaried set of expectations for
each college’s president. Consequently. contractual arrangements and
co nsation reflect these differegges between the colleges:
. Presidents Academy througfthis monograph hopes to’ﬁr;owde
a rtahsti¢ profile of the similarities and differences in the contracts
and compensation arrangements of the two-year colleges. While some
of the statistical datagnay be averaged and means are presented, 1t 1s
not possible to determine or include the total imphait and exphacit
expectations that are a major part of the CEO contract !

A major purpose for this study 18 to provide timely, accurate and
comparable information to boards and presidents Unique situations

- call for umque responses. What may beal'oglcal answer for one college

may be antithetical to the best interests of 1ts neighbor

In this context. seeming discrepancies between colleges of
comparable’size or locations often must be considered as indicators of
conditions and expectations that are not comparable and may be

" vastly different

February 1982 R Stephen Nicholson

.




SCOPE OF THE STUDY

Following the decision in late June of 1981 to do the study, all two-
yeat colleges were asked to participate. By October, aljmost three
hundred had resportded. In order to enhance the validity of the study, a
second request for data’ was issued and by December 1, 1981, six-
hundred-and-thirty-nine of the 1231 colleges listed in the AACJC 1980
directory had responded. When the AACJC member colleges are
considered, the respopses jrepresent about two-thirds of the current
mémbership. Approximately 55 percent of the 1,049 public, and 29
percent of the 182 independent two-year colleges participated.

This response based on assurances of confidentiality 1s strong and
the report reflects contracts in force for the 1981-82 academic/fiscal
year. The findings here regarding salary closely correlate with the
study of executive salaries for two-year colleges reported in the
Chronicle of Higher Education in December of 1981. The College 2hd
University Personnel Association study 1s independent of the present
report. 14

A copy of the questionnaire used to gather this data is “ncluded as
Appendix 1. More detailed data than that reported here may be drawn
frorh the responses, but the report 1s designed to provide state, size,
and regional comparisons on a statistical basis and preserve the

confidential individual situations. When there is no data for an
analytical category, the space is identified “N/A" to signify this void.

Perhaps 1t is indicative of the times that several presidents, in
response to the request ““for a copy of ybur contratt " forwarded copies
of the college collective bargaining agreement rather than thelr
individual contract with the locdl board.

4

STATE PARTICIPATION .
Responses were received gbm forty-seven states, Canada, Guam,
Puerto Rico, and trust territories. Califorma colleges account for 79
(12.4%) of the 639 responses in the study. North Carolina and Texas
represent 6.6 percent and 6.1 percent of the sample. Illinois accounts
for 5.5 percent with New York next at 4.5 percent ‘These states
* comprise 35.1 percent of the study.
The 53 independent colleges represent 8.3 percent of the
. respondents and provide sufficient data for analysig and comparative
use of this segment.

]
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TABLE1
; N RESPONDING INDEPENDENT AND PUBLIC .
. COLLEGES BY STATE AND AREA
« - .
L 3
- Total Rel. Freq.
State & Area Independent Public Reporiing (PCT)
Alabama  ° . 3 15 ) 8 . 28
Alaska — 0 5 . 5 8
Anizona * 0 S U 10 16
Arkangas 1 8 L9 . 14 -
| * Calfformia 2 77 ] 124
Canada ‘ 0 3 .3 5
| \ Colerado 0 10 10 . 16 )
Connecticut ! 1 . 9 W 16 \
h Florida % 20 2 34
| Georgia . 1 ’ 8 9, 14
| Guam < 0 1 1 2
| Hawan 0 3 3 5
| . ldaho 0. | | 2
i - Nlinots 3 32 - 35 55
| . Indiana 1 2 3 5
o fowa . | i) 15 23,
| Kansas . 14 15 23 f
| Kentucky ‘s .4 = 8 ' 12 19 *
Lousiana To 2 2 3
Maine 0 1 1 2
Maryland 0 . 10 10 16, N
| Masgaghusetts 0 6 6 9
S , Michgan 1 16 17 26
| Minnefhta v . 1 7 8 12, .
Mississippr | 1 n -’ R 12 19
| Mjssour - - i 8 9 14
Montana 0 3 3 5
. Nebraska 0 9 9 A SV
Nevida B 0 . 4 s 4 6
New Jegsey 1 11 , 12 19 .
New Mexico 0 5 5 8 ¢ .
New York® ' 5, 24 - 29. 45 .
: North Carolina 6 . 36 "42 66
North Dakota 0 5 55 8
Ohig 3 21 .z 37 !
Oklahoma ) o 1 11 12 19
Oregon 1 - 12 . 13 20 »
Pennsylvania 2 N 12 = 14 21
Puerto Rico 3 1 4 6 . s/
. Rhode Island 0 1 i 2
South Carolina 0 - 9 9 - 14
Tennéusee 2‘. 9 11 17
Texas 2 v 37 » 61
Trust Ternitortes 0 1 1 2
{tah 0 4 4 - 6
. Vermont 2 2 ‘ ]
Virginia ! 1 15 16 , 25
Washington 0 21 21 33
West Virgima 0 2 2 * 3
-~ .. Wmsconsin ] 13 13 20
N t Wyoming 0 7 7 ' 1l
Other ; 0 0 1 10 16
.
. TOTALS | 53 576 - 639 1000

1The totals for public and independent colleges reflect 10 reporting nns{Rutnons that
failed to identify their status, however, their other data are included in the totals of the

study - .

l N ' ‘

ERIC - |
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REGIONAL PARTICIPATION .

In order to make the analysis more .useful, state patterns ‘are
arranged 1nto'regional clusters.

The most useful regional design 1s not the, usual ccrediting
association regional pattern. The federal regional gnd corresponds to -
the accepted.economic and geographical differencesand has been Used
in sore tables for comparative purposes. )

3

_ TABLE II B
REGIONAL DESCRIPTION s
Region State Included .
CANADA . , .
I ) NEW ENGLAND Connectycut, Maine, Massachusetts, New Hampshtre,
Rhode Island. Vermont
I1 NORTHEAST New Jersey, New York, Puerto Rico

I ‘' MID ATLANTIC Delaware. Washington DC, Maryland, Pennsylvania
Virginta, West Virginia -

v SOUTH Alabama. Florida, Georgia, Kentucky, Mississippt.
North Carolina, South Carolina, Tennessee
v UPPERMIDWEST, Ilhnois. Indiana, Michigan, Minnesota,
" ’ Ohio, Wisconsin
VI SOUTHWEST Arkansas Loutsiana. New Mexico, Oklahoma. Texas
Vil MIDWEST . lowa, Kansas Missourt, Nebraska
VIl MOUNTAIN Coloradg, Montana, Nonth Dakota South Dakota,
: Ctah, Wyoming
. IX « FAR WEST Arizona. Califormia. Hawau. Neyada. Tryst
_Territories. Guam”
X NORTHWEST Alaska. Washington, Oregon. Idaho*
‘ 4
TABLE III -

O

ERIC

Aruitoxt provided by Eic:

REGIONAL REPRESENTATION
INDEPENDENT AND PUBLIC TWO.YEAR COLLEGES

. . Relanve
Colleges, 1 . Frequency
Region . j Resp‘ Indep. Public APCT)
Canada . 3 6 3 6
I New England 22 3 '19 34
Il Northeast ' 46 - 9 36 72
i | Mid Atlantic 42 3 -39 - 66
v South ‘ 138 19 116 216
\ Upper Midwest 100 9 .91 156
VI Southwest 71 4 63 1t h
VIl Midwest 48 3 45 75 .
VIII Mountaio 30 0 29 47
IX Far West . 99 2 96 155
X b Northwest ) 40 -1 39 63 :
TOTALS 639 53 0. 576 100.0 "
- -

j




lNDEPENDENT COLLEQES ’ v '
Ind¥pendent colleges represent 8.3 percent of the sample. Ten
colleges failed to identify their status. Public colleges represent 90

' percent of the study sample T .

-

SIZE RELAT!QNSH!P
B Size 15 a major vanable, or factor, in any orgamzatlonal study. For
2, " the purposes of this study. size 1S one positive indigator of the scope of

_the responsibilities of the president. Staff size and budget are usually !
detérmined by full-time eq?ted (FTE) stadent enrollment. For this
'reason, student enrollment was the indicator selected. The 1980
"HEGIS figures for FTE enrollment were used asthe size variable This

+was the most rehable data on college size available.

Mean size for thg colleges in this report 155,055 FTE. Slze ranged

from a low of 21 to 65,196 in-the largest case. «
- On a cumulative frequency, 59 percent of the collegesare 5,000 FTE
or smaller, with 45.5 percent enrolling 3,000 or less FTE. a
}
<~ - - e
P T .
X s " TABRE IV ~
) SIZE OF THE(COLLEGES
1979 FULL- 'UME EQU(ATED ENROLLMENT *
; * {_ Adjusted
- Colleges  Frequency ‘Cumulative
FTE Enrollment 4 Resp. (PCTD -(PCT)
-+ 1,000 or less 70 fo4 . 104
- 2,000 or Yess Jlas 226 “_ 330
’ 3,000 or less . 74 w0125 465
4,000 or less . 59 7 90 ., 545
5R000r less , =~ -0 45 590
L 10,000 or less” 9% - 150 L 740 K
) .. 15,000 or less 32 50 « 790
. 20,000 or less 22 30 820
000+ 27 . 40 86 0
L Missing . ¢ 89 140 1000
TOTPAL 639 189.0 ’. \
. : r
4 ’ X
. !
L} -
* - -

N
~

2c
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'Y "~ CONTRACTS :

) \ 1
' CHIEF EXECUTIVE OFFICER’S CONTRACT FORM
An initial question was whether or rigt a wriften contract exists

. between the CEO and the board.

In 28 percent of the colleges reporting, there does hot appear tobea
formal document or contract between the board and its CEO. In the
absence of such a document, a simple boarq resglution or action
appears to.be the basis of the CEO “conmtract.” '

The study did not address the questlon of whether this type of
“handshake” relationship 1s increasing or decreasing.

Casua] conversations about this.seem to indicate that older CEQs
with extended tenure in one college may judge g‘,wrxtten contract as

" odemeaning and unnecessary.

Younger executives expect a clearer or explicit statement in written
form which include¢ a job description and expected dutfes, benefits,
and felationships outlined in more detail. Boardsulso tend to be more
specific when new CEOs are employed.

In 72 percent of the re‘ﬁortmg colleges there isa "document which
1s considered to be a contract,

L

, .
’ TABLE V /

TYPE OF CONTRACT
N . »
Frequency
T, A\ . (PCT)
No Contract - . 289
Board Resolution 40
Standard Professional Contract ¢ 60
Individual Contract - 620 -
T 1000
Y
i
5
3




LENGTH'OF CONTRACT . -

Contract terms range from one to five years. Twenty-six percent of
the contracts were for one year. Half of the one-year contracts are tied
to tenure as a member of ‘the faculty and. thus assure job security
beyond ane year, but not as_CEO '

Some of the contracts are for a specific length but have an annual
automatic renewal which extends them unless one party serves notice
of triferition not to extend the contract. )

When conteatts are written, there 1s a prefererfce for the one-year

, term in 26.3 percent of the cases. The pattern among the colleges also

shows a preference for three-year terms over two-year terms, 216
percent to 11 9 percent

Indeperdent college presidents frequently have open-ended
appointments ' -

. TABLE VI.
CEO CONTRACT LENGTH

i . Relative
Colleges Frequency

‘Responding (PCT)
No contract 179 280
One year 168 263
. Two years 76 119
Three years 138 216
Four years or more » 78 122
c 639 100.0

CONTRACT RENEWAL e

There 1s an annual contract review reported for 40 5 percent of the
college CEOs.

TABLE VII
\/ CONTRACT RENEWAL PATTERN
- -
: Relative '/
Colleges Frequency
, Responding (PCT)
Annual review . 259 405
At end of term 213 ' 334
No annual review 64 : 100
No report : 103 161
“639 100.0
L) . {
6

0
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If .we assume-the *“no report’’ category may 1g d1c te no review or
évaluation takes place, then 26.1 percent of the cbntracts are not
reviewed. The combination of no annual review and no report on a
contract review appears related to the 28 percent who report they have
no written contract. Where no contract e)qé,ts review 1s unnecessary
or functionally difficult. P

-t

LY

. . o
CONTRACT TERMS AND'PROVIQIONi
‘One-hundred-and-nineteen of thetbllege MEO's contracts were
forwarded for analysiss This represents 18 6 percent of the colleges
particapating 1n the sample. N ‘

While the metto “'get it 1n wrniting’1s a basic orgamzatnoQal chche
somesb@ards and chief executivé officers'do not have formal contracts.
There are mstances where these relatlonshnbs have continued for
years without confUsion or interruption. - ° .

. Since mostcommunity colleges are pubhé¢ly supparted, their boards

. change more frequently than those »f the independent colleges.

Whether by appointment or election, these changes often introduce

. new board members with different expectations which can-lead to

misumderstaridings of both role and function between the CEO and the
board unless the contract clarifies and spemﬁes these expectations.

The CEO contracts, hike college policy, often seem toreflect t he past
history of the college, its community. and the board by specifically
including what is not wanted or to be avoided rather thanamapof new
expectations. t

Based on- the 119 contracts avallable for analysis, the following
1items or sequences characterize their content and the practices of the
colleges 1in" dealing with CEO contracts, ———

;

'

© NG

BOARD RESOLUTION OR LETTER' percent)

~ .
These types of contracts are expressed by either a copy of the board
minutes or a letter reflecting board actian “
Four percent of the contragts submitded utihze this procedure to
- express CRO-board relationshlps. Inictuded 1n some are the expected
fringe benefits,.and one instance Zefers to an appended statement
which apparéntly specifies the actudl salary to be paid. i
References to specific job descnpgons and responsibihities or policy
statements or dufies are usually lackipg in these contracts
7
o . ‘ .
v ' ’ . 6 i

.




: Co . Y% .
STANDARD PROFESSIONAL FORM OR
STATE CONTRACT FORM (6 percent)

These contracts generally represent a uniform treatmert Qf all
professional employees of a state or individual college system.

They further refer to specnflc college policies and person nef pohcnes
as a part of the cohtract. Several specify both present and future
policies as expression ‘of the performance expectéd.

Frequently these contracts refer to gtate statutes and personné])

laws as either disclaimers or binding aspects of the contract - “This

contract 1s subject to all ﬁnms and provisions of the-statutes of the

State of the rules and regulatians of the

state board of education, and the rules and regu]ations of the
community college board of trustees.”

.Several contracts also contain the condition that the compensation

will be paid only when sufficient fundsare available to the ¢ollege - “1f
the total amountcontractedfgremployes salaries exceed§the amount -
hereafter budgeted for such puposes, any contract provision for
payment of $uch excess shall be moperatlve and vold and all contracts
shall be reduced propomonately

AnotheLsenes of “subject to” clauses in tHese contracts specifically”
name the sources of funds upon which the board of trustees expect to
support the posttion and then clearly state that employesshall be paid,

‘subject to the contmued allocation of funds for’ specific (federal, state,

nty) programs.” R

In one instance, the statement * payment for serane under this
Contract shall be confined to the funds identified in the budget code or
codes indicated ™ Several of the contracts included t he Specific-codes
from budget line 1tems 8n the contract notice. = \

Dne state reported aninstance where the state legislature refused to
fund a line 1tem position and thus eliminated the employment of the
incumbent. »

An additional provision of interest 1n one contract is the condition
that the employee have no other contracts with other districts in the

same state for professional services

-

A

-

~
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FORMAL CONTRACT FOR PRESIDENT (62 percent)
Of the contracts reviewed, most were unmque documents with
multiple specific'provisioris applicable only to the CEO of the college
1ssurng the contract
Generally the following sefftions are found In these contracts in
varying order and specificity : ~

- -

. A. Term of contract
1 Length of term
2 Renewal provision
3. Teeminatpn - .
N ~
B Duties .
v 1 Performance review
’ 2. /Physical or psychological
. p .

D Sala& )
E Benefits
F Allowances -
A i 1. Travel ° ‘
2 Housing ' - .
3 Expengses ) ,
~ . G 'Leaye, vacation, consulting, or professional ,
association time allowed o

,ﬁiﬂi
H. Orgamzation responsibilities
1. Function--reports, to whom, does what
i 2.« Records ’ .

* A
. I' Conflict resolutian

-

J Unique items of interest

K. Ownershipof files and documents

¢ g - <




TERMS OF CONTRACT

The data and tables for this section are presented on page 6
Contraet terms range from one to five years Twenty-six percentof the
contracts yere for one year Half of the one-yeat contracts are tied to
tenure as a member of the faculty and thus assure jobsecurity be\ ond
one year, but not as CEO

RENEWAL PROVISION

Annual remewal or extension of the contract 1s specifically
addressed i1n 41 percent of the contracts Lsuall\ a date in March or
April 1s establis If neither party-- -board or president--do not serve
notice of non- r* | by that date, the contract term automaucally
advarices one year -

4

These automatic extensions cluster about the one- to three year

contracts
As one would expect, the automaticyrenewal provision 1n fou d
- *ive-year contracts diminishes and 1S beually not found in these lon

term contracts,
There does not seem to be a clear rgatxonshnp between evaluation
| and renewal of the contracts No evaluation clause establishes a date
for the completion of evaluation : .

- Independent college CEO appointments are open-ended. In a small
number of the cases exammed a 90-day notice of termination 1s the .
only mentign of extension or termination

One contract requires the president to pay a cash se&tlement tothe”
board if he resigns and does not fulfill the term of the contract

-

e

.

TERMINATIONS
Board Initiated Terminations:
The failure of most contracts to include statements about
termination leaves this unspecified in all but 10 percent df the sample
- Physical or mental dlsabllxt) 18 notedr ag the major reason for
termination In several instances the time s established, as in this -
case: "1f--exclusiveof sick, accruéd sick leave for a continuobis’period of P
three months or more "' Another contract uses theterm *‘perrhanently
. disabled--unable to complete the duties under this agreement ' «
! Another uses 120-calendar days as the point for a2 propbrtibnate salary )

it

reduction One contract links the termination to 90 days beyond t,he
date when accrued sick leave 12 exhausted

) ‘ I3 .

Aruitoxt provided by Eic:




« S

Ter’mmanons for cause usually m\olve wnllfu]ly breaches or
habitually neglects the duties--of this agreement.” More specific terms

- include “conduct which 1s seriously preyudiced to the college, and may
include--incompetency, violation.of ‘law, material breach of this
agreement,.cruelty, neghgence, imymorality ”

Such clauses are generally hinked to a wrnitten notice of charges and
the right of the CEO to* appear before the board i1n either public or
execulive session

One contract calls fora minimum 30-day notice before any effective
date Most prorate pay to the day of termination P

Three of the ontracts provide for termination at the pleasure of thes
board, but these are hnked to full compensation to the end of the
contract One yequires six months severance pay

Two contracts call for bindirtg arbitration in the event of board-€ EO
conflict on tgrminatibn or other issues

CEO Initiated Terminations: N -

Provisions for the CEO to terminate the contract in five or Six
instances calls for a 30-day notice Inone or two, a six- month notice 1s
preferred. '

DUTIES c

Two percent of the contracts spell out the basic duties expected of
the CEO

This example 1s the most specific. “The président shall be the chief
executive officer, and shall be directly responsible to the board The
president shall act--within the statutes, rules and regulations of t)1e
L S.the state, and the local board--the execution of decisions made by
the board shall be delegated to the president and his.powers and duties
shall be-1s the official representatrve and spokesman of the college--
and- responsnble for the management, development, and coordination
of all departments, divisions, functions of the college--shall ad minister
and supervise all personnel--have control and supervision of "all
buildings, grounds, and equipment--shall provide professional

. leadership--do all things that are necessary oy required to carry out full

responsibihities of the office of the president #f

Most contracts refer to an attached job description or estabhshed
policies as expression of the duties to be performed.

-t Il




EVALUATION
Performance
. Only 8 percent of the contracts provide for evaluation of the CEO.
One contract calls for “‘aApecial meeting during each half-year for
the sole purpose of discussing and e\}aluatmg the performance of the
president and the performance of the board.”
Another contract specifies that at the request of t%e president the
board will set aside executive session time no more frequently than .
once a month to discuss relatlonshlps
One example of this provision reads, ‘“The board agrees to evaluate
the president annually by a process to be jointly deter?nnned by the
. board and the president. TheeXclusive basis for the annual evaluation
shall be an annual set of objectives submitted by the president and
approved by the board, which--becomes part of this contract. The
president shall submit objectiveg-by June 1 of each year

..

Physical .
’ Some contracts provyide for a physical examination ‘“‘upon the
request of the board at any time during the term of his contract--by a
physician or physicians--selected by the administration from a hist B
. ~ no less than three names approved by the board-and &llows the
reports of this examination to be submitted to the board "
Six other contracts call for an annual physical examination to be
paid for by the board and a repott available to the board.

SAMPLE CONTRACTS
The following excerpts are examples of contract language found in
. the various documents submitted These are direct quotes from the
contracts °
Perhaps inelusion of these excerpts will supply language to express
board intentiens and will be useful to colleges where a new or
improved contract 1§ being written,

-
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- The contract paragraphs are arranged 1n the follo“{ing order:

Appointment
Term
Reappointment
Puties
. Extent of services

Housing
Of interest (provisions that are unique)
Automobile '
Liability

( Retirement
Sabbatical
Disability ¢
Contract clarification or disputes
Physical exam .

* Documents-and ownership
Evaluation
Discharge
»  PTermination
7 Consulting/outside activities

Annual vacation
Moving expense . ¢

¢

) APPOINTMENT
THIS: AMENDED EMPLOYMENT CONTRACT made and
‘entered into this 3rd day of May, 1980, by and between the Board of
Trugstees of the Community Colleges, District No. , hereinafter called “'the
Board” and _— President of the College Dist¥ict,
heremnafter callafl “‘the President,’’ amending the employment contract
entered 1nto by the parties under date of July 1, 1982, as follows:
The Board and the President for the consideration Hyrein specified agree
1 as follows: ‘ . .

13 o
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The Boanyhereby appoints effective Jyly 1, 1982, Igbe the Pres:dentand{
chief executive officer of the college This appointment shall run unts
June 30, 1983, or until such later date as determined by the Board.
Extensions to this contract may be made by resolution or motion duly
passed by the Board or by an executed addendum, which action should be
reflected by an attachment to this basic contract for employment

* ok k

The term of this appointment shall be extended on an annual basis foran
additional term of one year unless either party shall prior to March 1 of
the then current year_notify the other parly i wriling that it does not
desire the appointment to be so extended This extensiog shall reoccur
annually unless such notice 1s grven

Rk .

4

I3

TERM

* TERM The Board, in consideration of the promisés her;n contained
of the President, hereby employs, and the President hereby accepts,

employment as President of Communuty Colleges, District No | fora term -

*pflhreeye’ars and two months commencing on the first day of July, 19__,
and terminating the 31st day of August, 19__ ) )

* Kk d

That this contract 1s 1ssuei\1' on a conlinuing basis and ymay be
terminated by the Board of Education upon providing the party of the
'second part twelve (IZ}monlﬁs advance written notice and 1s also su byect
to all prowisions of the policies of the Board of Education covering
admuimistrative contracts

4 |
: REAPPOINTMENT,

Notice of intent not to renew this contract must be given by erther party
1n writing at least one (1) year before the exprration date Failure to serve
notice of intent not to renew shall extend this contract for one (1)
additional year The parties may extend this agreement with.or without
modification of its terms for an additional termat theend of any one year

’
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* DUTIES

The President, 1n addihon to the respo';zsibilihes above noted, shall,
subject to ratification by the Board, organize, reorganize, and arrange the
administrative and supervisory staff in such a manner so that, in hss
judgment, theaymsandgoalsofthe _ Communaty College
shall best be served. In this connection, the Board agrees that the
administration of the instructional and business affarrs of the College unll
be lodged with the President and ad ministered by him with the assistance
Of his staff, that the responsiblity for the selection, placement, and
transfer of personnel shdll be vested in the President and his staff, subject
to the ratification by the Board, and the Board agrees that 1t willpromptly
refer to the President any and all suggestions, criticisms, and/or
complaints which the Board has, or which arecalled to theattention of the
Board, for investigation and recommendation by the President and his

staff

*k %
»

It shall be the duty of the President to act as chief executive offacer of the
coHege and to be responsible for the performance of duties by all
subordinate personnel in the college, and he shall be responsible for
carrying out such duties and responsibilities as are given to him directly
by the Board or as may be set forth in the admnistrative policy or
N directives of the institution concerning duties of the President

He shall at all times keep the Board fully informed of activities at the'
college, and especially those actwities or 1ssues which cause him
apprehension regarding the functioning of personnel, budgetary

. problems, bver-or under- enrollment of students, and shall provide to the
Board whaterspeaalreports requestsformformatwn or other items of
information requested of him ~
« The chairman of the Board shall be the mdwtdual to whom the

President reports informally between Board meetings, but any wntten
. matenal shall be distributed to all members of the foard.

The Board reserves the right in 1ts sole discretion to assign or reassign
the duties of the President duning the duration of this contract

/
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DUTIES The President shall have all the duties and pexform all the
services provided in the policy manual promulgated by the Board and in
its job description of the position of President of the College District He
shall be the chief executive officer of the Board and the chief
qdmimstratwe’offzcer of the District. This contract {[h'all be classified as
anadminstrative contract in accordance with said potcy manual and all
provisions of the policy manual of the Board and of applicable laws of the
Stateof —_____ shall be considered a part of this contract and
embodied herein -

¢ * %k

President and Board Responsibilities The President shall be the chief
executive officer of the Board As such, the P;'e'szdent shall have the
primary responsibility for execution of Board policy, whereas the Board
shall retain the primary responsibility for formulating and adopting sard
policy The parties agree, indwidually and collectively, not to interfere
with nor to usurp the primary responsibility of the other part

* %k

The adnunistrative officer or administrative staff member agrees to
enforce the rules and rggulattons of the College and to promulgate these
rules and regulations, to conduct himself at all times 1n a manner which
shall not bring reproach or critrcism upon himself or the College, and to,
promote the principles and 1deals for which the College stands

* %k

. . /

This contract of employment 1s executed by and between the Board of
Trustees and the President with the mytual understanding that the
Board of Trustees develops, formulates, and adopts policres of the
institution, and the President, as the chief executive officer, carnes out
these policies Both parties recogmze that there must be a close working
relationship not only administratively but philosophically concerning the
operation of the instit®on and that the Board and the President will
expend thetr best-efforts to see that this 1s accomplished for the benefit of
the stydents attending the college . ‘

Vs




The President will exercise his duties with the College as full time and
on a full year basts The r&por}s:bility of the President shall be to take
< active charge of the management and operatibn of the College, subject
always to the control and direction of the Board of Trustees and the
policies, regulations and directives of The Board duly adopted During the
term of this Agreement!, the President will devote all of .his time and his
efficient and Yonscientious effort to the management and operation of the
College and fhe promotion of its intébests The President covenants that
during the term of this contract he will not directly or indirectly engage in
or carry on any other business or profisswn.

v
’ K%

That the collége preszdént will have freedom to organize, reorganize,
and arrange the administrative and supervisory staff which in his
judgment best serves the Community College District;
that the admimistration of instruction and business affarrs will be lodged
with the college president and administered by him unth the assistance of
his staff, that the responsibilily for selection, placement, and transfer of
personnel shall be vested in the college prestdent and hisstaff, and that the
Board of Education individually and colléth vely wrll refer promptly all
criticisms, complaints, and suggestions called toits attention to the college
president for study and recommendation

EXTENT OF SERVICES

The Preszde(tt shall devote his full tigpe, attention and energies to the -
business of the coHege, and shall not during the term of this agreement or
any renewal or extension hereof be engaged 1n any other business activty
or accept any commitment outside his role as President which interferes
with his duties and responsibilities or adversely affects his proficiency as
Chief Executive of the.college.

-

HOUSING
The employee wtll be pard an additional $400 per month as a hou.:mg
allowance provided he restdes m _________ County t
LE 1 ]
ST
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The Colle-gcﬂhas acquired a house asfa residence for the College |

President, and 1t 1s agfeed by and between the parties hereto that the
President will be obligatedrto reside therein in accord with his-

performance of duties required by this Agreement, which residence will bet

provided to him by the-College without rent or cost As a part of the duties
and responsibilities of the President of the College, it #8 understood that
off-campus meetings, entertainment and general contacts with the
“patrons, students and citizens 1s required In add1tion toaffording a place’
of restdence, 1t 15 agreed between the parties that the residency will be

emplpved generally xgrthep‘romotxon and acco:nplxsh ment of the activities
nd Wterests of the College A

% %k
~ . »

He shall be required to live on the Collfge campus in the residence
provided by the College rent-free and the |College shall maintain said
restdence 1n reasonable repair. and pay all the utilities .

l ok ) ' t
Topay —  the sum of $400 per month as a housing
dllewance, provided ~he resides within seven (7) mules of the Gollege
. campus .

’

gk

That the COLLEGE w1l pay'the PRESIDEN T a gross housing
allowancg dgsignatyig, that the PRESIDENT shall reside 1n
_,  County, in the annual amount of $1.500 00; sard
housing allowance to be paid in equal monthly xristallments of $125 00

- per ryopth commencing July 1, 19___ and epding June 30, 19____.
1 . . .

* ~
. N ok

THE SUPERINTENDE! ESKDENT shall be required by the
Board, tor the convenience of the rd and the College, to reside in the
campus houlelotated at " Utitities and maintenance of
the residence and grounds shall be provided by the College

* %k
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OF INTEREST
For these services, the ‘BOARD’ agrees topay the “PRESIDENTa% | .
follows* Salary, plus Maintenance Allowance, $9,600.00 for
a total amount of Fifty-nine thousand, seventy-four and 81/100 Dollars N

(859,074 81)° This sum to be paid in monthly installments The
“PRESIDENT’ will be furnished an automobile to use while on school
business or will be pard mileage 1f he uses his personal automobile.

-

* kK
.

. .

The College shall pay the President for reasonable an?necessary ‘
expenses incurred in moving the President’s family, Sfurniture, household
goods and related personal belongings from - _to .
The President shall submit an itemized statement of the expenses
y mcurred. In addition, the College shall reimburse the President for
monthly house payments on his —__ home for a period not to
exceed six (6) months Ifthe _________ home has not been sold at theend
“of six months, this rembursement shall be extended for an additional six
months The monthly reombursement amount shall be pard onl¥ upon
.submussion by thg President of a statement edch month that the home has
not been sold arld that he kps made the monthly house payment

The College shall provide the_ Prefident with a housing allqance of
e Five Hundred Dollars 18500) per month, to be pard monthly Indddition,

the College shall pay the difference betwen the amount of interest upon
- the mortgage on the house at eight per cent (8%), and the rate
upon the mortgage in ____ for the same amount obtained by the
s President for the house that he 1s purchasing Additionally, the College
9 shall pay the interest on any interimfinancing upon a principal amount
¥ ot to exceed Fifty Thousand Dollars ($50,000) that may be necessary as =

an equity down payment upon the house the President 1s purchasing in

. <

- . - ’

Rk ,

Y

Uniqueness of Position The parties ackn owledge and agree that the
position and Yesponsibilities of the President are unique, 1n that they
require special education, training and experience, and further, in that

the position and office of Pyesident occupy a ate and distinct .
professional status within the /ﬁeld of public educalF For these reasons, .
' the Presidest desires that he be provided uninte?Yupted opportunity to

continue and to advance in his chosen profession during his term of ’
service to the District under this agreement §tmilarly, the District-
recognizes this unique professional -status and agrees that' any

\ s
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termination or attempted termination of the president’s employment for
alleged material breach of this agreement, may cause substantial damage
to the President in his career asa professionalpublic school president, asa
direct and foreseeable consequence of such termination or attempted
termination.

¥

Commencing in the calendar year 1981, the BOARD shall pay to the -
State Retirement System on behalf of the PRESIDENT the sum of
87,500 towards the purchase of the PRESIDENT'S out-of-state
retirement benefits for fis years of additienal service outside the State of
— InthWhgventthe PRESIDENT desires in any calendar
yearafter 1980 to receive all ora portionaf said $7,500 assalary, he shall
aduvise the BOARD in writing of such desire in the amount so designated
on or bgfore December 31 of the preceding calendar year In theevent the
PRESTIDENT desires in any calendar year after \981 to receive all or a
portion of said $7,500 as'another type of beneﬁt&ther than salary as
hereinbefore set forth, he shall advise the BOARD in writing of such
desire, the amount to be allocated and specific nature of the benefit on or
before December 15 of the preceding calendar year. The BOARD shall
assent tosuch beneft change, other thansalary, in wntmg orsuch beneﬁt
change shall be deemed rejected

*
<. .
k3

k%

-

SUPERINTENDENT-PRESIDENT agrees to perform the duties
specified in the Education Code and to perform such other duties and
functions as are imposed upon him from time to time by the Board of
Trustees of DISTRICT, including H;’Z%formance of all educational
and financial matters pertaining to the operation of DISTRICT

He shall mgke himself generally available to thdse seeking an audience,
including the listing of a home telephone number and the reasonable use
of his established home as a convenience to those needing to conduct college
bwsiness outside of regular office hours

L L

L 4
The College shall pronide in addition te the annual salary a tax-.
sheltered annuity in an amount equal to six point four per cent (6.4%) of
his annual salary
The College shall pay the premium to pay for life insurance coverage in
an amount two and one-half (2 1/2) times the annualsalary, comparablé
' s
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to the policy in éffect for administrators at the time of this agreement. The
College shall also pay the premiums to provide long-term disability
coverage comparable to the group long-term, disability coverage plan
provided for administrators at the time of this agreement, and accident
and health insurance coverage for himself and for his family, comparable
to the medical group health insurance plan provided for administrators at
the tim§ of this ag;reement.

B2 2

: ™
The annual salary for a successive yearshall not be less than theannual
salary for the previous year

%% -
.

Compensation The base annual salary shgll be as establtshed by the
Board and shall be subject to such increase at the énd of each contractyear
as the parties may mutually. agree upom, provided, however, that any
salary increase shall not be less than the cost of living increase for the
preceding contract year applied to the first Fifteen Thousand ($15,000)
Dollars of the salary. The increase in thecost of living shall be determined
by the Consumer’s Price Index- for Urban Wage Earners and Clerical
Workers - Revised (United States, All Items ) published by the Bureau of
Labor Statistics, United States Department of Labor (1967 - 100).

fa
[
*

X

AUTOMOBILE

AUTOMOBILE ENTITLEMENT:In light of the unique nature of
the professional duties of the President, the Board shall provide to the
Presidént an automobile for use during e three year and two month
term of this contract. The automobfle during that termshall be fully
maintained by the Board, including but not limited to keeping the

~automobile in safe, usable conditiop, and providing for all expenses °
incidental to automobj_le usage.

At the end of the term of this contrgct the President shall have the option
of purchasing the said Distri¢t owned automaobile at the wholesale blue
book pnc(of the asutomobile at that time.

- »
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* There shall be an awtomobile allowance of $6890.00 for the 1981-82

fiscal year, payable in monthly installments of $500 which shall be
complete resmbursement for university-related-travel within 100 mles, -
one way, of appointee’s office

L2 2

Use of compact automobrle for business purposes. Maintenance,
repairs, and msurance and operating expenses for the automobile will be
pawd by the College which will.-hold title to the aulomobile

k%

~_ -

© In addition to the compensation herein provided for, District shall
farmish President for his use in the performance of his duties for the
District an automobile gwned or leased by the District, such automobile
shall not be more than Wree years in age; and the Distnict shall pay forall
expenses incident thereto, including reparrs, gas and o1l, and itnsurance.

L2

LIABILITY .

PROFESSIONAL LIABILITY The Board agrees to defend, hold
harmless, and indemnify the President from any agd all demands,
claims, suits, actions and legal proceedings brought against hrm 1n his
indivrdual capactty, or in hisofficial capacity as agent and employee of the
Board of Trustees, provided the inciden! arose while the President was
acting within the scope of h'zs employment and excluding crniminal
litigation, to the extent such liability coverage 1s within the authonty of
the Board to provide under State law. Except that in no case will
indinidual Board members be considered personally hable for
indemnifying the Presyentagamstsuch demands, claims, suits, actions
and legal proceedings - -

e - \

The Board of Trustees shall not, however, be required topay anycosts of
any legal proceedings in the event the Board and the President have

" adverse interests in such litigation

e
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Liabilsty tnsurance coverage for the acts or omissions of the President of
the College under existing policy of the Board withjnsurance company or
any other insuror which might be selected by t oard forsuch coverage

v

RETIREMENT

SERVICE AFTER TERM The Presidentshall beawarded the title of
President Emenitus for iifeeffective at the termination of this contracton
, 19 , with ee status which status will not

entitle l‘he President Ementus to splary However, the President

Emenit\ysAvill render consultative services to the Board as requested by the
Board from time to time, in exchange for which the Board will pay
monthly premiums on whole life insurance duning the balance of his life
in theamountof ________ withdouble indemnity on thelifeof the
President Ementus, and uill a‘Iso pay premiums for health and major
medical benefits policy on the President Emenitys, for the balance of his
Iife The whole Iife insurance with double indemnity heretn mentioned
shall commence as of , 19 , premiums being pgrd by
the Board as above protided

The consultative services to be requested by the Board under this
provision shall be those services which may be assigned to the President
Emeritus consistent with his professional and educational qualifications
not to exceed 10days peryear As President Emenitus he agrees to perform
fasthfully and discharge all duties so assigned to him by the Board

[

SABBATICAL

After completion of his third year of service, the President may take a
sabbatical leave equivalent to 60 non servicedays Dates of the leave are to
receive.board approval During this sabbatical penod, he shall recgrve full
salary and benefits as provided in the contract, but if the President does
not serve as President for a period of at least one year following hisreturn
fromsabbatical, *he shall repay the College a percenlage of his sabbatical
salary based upon the ratio of his subsequent service to the time served on
sabbat:ca‘ :

23
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- DISABILITY

In the event the President suffers a long-,{elrm tliness (physical or
mentalj or other disabilities as certified by a ph¥sician, and has exhausted
his sick leave, he shall eontznue"to recetve hisfullsalaryat the regularrate
until the ninetietkh (90th) day after.the inception oﬁhe tliness or
disability 3 .

After the ninetieth 190th) day, the Board shall pay the President sixty
percent (60%;) of his base annual salary rate dunng the shortest of these
two periots: one year, or the timaduring which he 1s unable to pePform the
duties of the President because of his 1liness or dzsabxlzt} The Board may
reduce this sum by t%ount of social secunty, the Disability Salary
Continuation ,Plan f the — Teachers’ and Sta
Employees’ Retirement System and any other disability income accruing
to the Presidenl/during this period

. Should the President be unable to perform any or all of his duties by
reason of tllness and said diggbility exists for a perrod of more than 120
calendar days dunng any contract year, the Board may at its discretion
make a proportional deduction from the salary stipulated for the penod
beyond the aforesaid period, and 1f such disabtlity continues more than yx
months or if said disability wwpermanent, irreparable, oroAsuch nature‘o
make the performance of h1s duties impossible, the Board may &1 1ts option
termigate this agreement whereupon the respective duties) rights, and
obligdtions hereof shall terminate

— - LR 2]

If 1n the good faith opinton vf the Presidentconflict existsas regards the
defense to such claim between the legal posifion of the President and the
legal position of the Board, the President may engage counsel of his own
choosing, 1n which case the Board shall indemnify the President for the
costs of such legal defense to the extent permutted by State law

The Board shall not, however, be #equired to pay any costs of any legal
proceedings in the event the Board and the President have adverse
imterests in such litigation

PR T
!

Continuation of Salary ) .
If the Employee becomes disabled duning the employment term because
of sickness, physical or mentat disability, or for any other reason, so that

24 °
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he 1s unable to perform his duties hereunder, the Board agrees to
supplement the amounts Employee recetves from disability insuranceor
the retirement systems to one hundred (L00%) percent of hissalary duning
such disability but not beyond the date specified herem for the end of the
employment term

L2 2

-~

Total dtsabxlxty for a penod‘of ninety (90) consecutive ddys after
exhaustion of av a}ﬂable paid sxck leave shall be a bgsis for termmdtxon of
employment.

The term *“total disability’’ means sickness or iliness, regardless of
cause, physical or mental, which results in the President being
substantially unable to effectively perform his duties as President and his
dulies pursuant to this Agreement President shall submit to physical or
mental exgmination or ‘both al the request of the Board, provided that
such examinations shall be performed by licensed medical doctors

4

NTRACT CLARIFICATION
Clanficaho® and

ontractual Terms

Any disagreement or controversy between the SUPERINTEN:
DENT/PRESIDENT and BOARD involving the construction or
application of any terms, provisions, orcondxtxonsofthts agreementshall,
on the written request of either party served on the other, be submutted to
sarbitration and shch arbitration shall comply with and begoverned by the
provisionsofthe __ Arbitration Act, Sechons
through ____ of the Code of Civil Procedure The
BOARD and SUPERINTENDENT/PRESIDENT shall each appoint
one person to hear and determine the dispute and, 1f they are unable to
agree, then the two (2) pevsons so chosen shallselect a third (3rd) tmpartial
arbitrator whose decision shall be final and conclusrve upon both parties
The cost of arbitration shall *be borne by the losing party, or such
propoﬂWi!ra,tor(s) shall decide

L2 2 J

Arbitration:

Any controversy or claim ansing out of or relating to this agreement or
the breach thereof shall be settled by arbitration in accordance with the
rules of arbitration as established under the state laws

25 o
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"PHYSICAL EXAM

The PRESIDENT shall be requived tuv have an annual physical
examination by a licensed physician The expense of such an examination,
not regbursed by the DISTRICT insurance program, yill be borne by

Nhe DISTRICT .

N *E %

That the college president dpes hereby agree to have a comprehensive
medical examination each yea?, that astatement certifying to the physical
competency ol the college president shall be filed with the Board of
Edycatiyn ang treatéd as confidential {nfbrmalxon,by the Board of
l:‘dzuulf:z the cost of said medical report to be borne by the college
distriet

xx%
{

The Adnunistrator. at his expense, agrees to submit to the Board, if
required. prioy to the effective date of this contract written epidence of good
health bused bn a medical examination, imcluding a negative report of a

. Tuberculusis examination The Admunistrator. at the expense of the
Board, turtheragrees upon the request of the Board at any me during the
term or his contract fo submit to medical examination by a qualified
physician or physicians to be selected by the Admuntstrator from a list
consisting of not less than three names approved by the Board, and to
allow the report of this exammation to be submitted to the Board with a

. copy beng torwarded to the Admustrator ”

DOCUMENTS AND OWNERSHIP

Wourk Products

All correspondence, papers, documents, reports, files, films, work
products and allcopres thereof recervedor prepared by the President in the
course of pertorming, or as an ncudent theretv, ms duties and
responstblities hereunller shall immediately upon such receipt and
preparation become the exclusive property of the college for any and all
purposes All tte ms described above shall be provided to and left with the
college upon termmation of this appointment

35
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~ , EVALUATION

The Board of Trusfees of College shall evaluate President in the Spring
<0f 1981, and at least annually thereafter. Sudt evaluation shaSl be based
upon criteria mutually agreed to by Collggv and . President '

ttt ‘
5
The Governing Board shall meet-with the superintendent 1n a special
meeting during each half year for the sole purpose of discussing and
evaluating the performance of the Superintendent and the performance of
the Governing Board

%

The Boar%o evaluate the President annually by a progess to be
jorntly determi the Boaxd and the President. Theexclustve basts for
the annual evaluation shall be an annualset of objectives submitted by the
President and reviewed and approved by the Board, which objectives for
1980-1981 are incorporated by reference and become a part of this
contract Within thirty (30) days of initial employment date, the
President £hail submut objectives for the 1980-1981 contract year to the
Board for review and approval In 1981-1983, the President will submit

- annual objectives to the Board by June Ioffeach year/

L2

The Board shall provide the Superiktendent with perrod opportu nities
to discuss Supenintendent/Board relatipnships. and to evaluate the
Superintendent’s personal records and performance at reasonable times
set by the Superintendent or the Board president /

N
)ttt .
i Pt

The Board shall evaluate and assess, in writing, the performance of
President at least once a year duning the term of this contract Tiis
evaluation shall assess President’s performance in relggionship to his
duties and the goals and objectives of the Board for the year in question.

s

_ Presudent shall submut to the Board a recommended format for ths

written evaluation of his performance. The Board shall meet and discuss

“The evaluation format with Presidentand the parties shall mutwlly agree
on the evaluation format.
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At léast once a year, the Board and President shall meet in executive
session for the purpose of evaluating the performance of President [n the
event the Board determines that the performance of President 1s
unsatisfactory 1n any respect, the Board shall describe, 1n writing, in
reasonable detail, specific instances of unsatisfactory performance The
evaluation shall include recommendations as to areas of improvement in
all instances where the Board deems President's performance to be
unsatisfactery A copy of the written evaluation shall be delivered to
President He shall have the right to make a written response to the
evaluation This evaluation and any response to 1t shall become a
permanent part of President’s personnel file Within thirty (30) days from
the delivery of the wnitten evaluation to President, the Board shall meet
with him to discuss the evaluation .

DISCHARGE

Discharge for Cause

The Board may discharge President du rmg the term of thus contractfor ’
cause Cause for removal of President includes, but 1s not necessarily
limited to, vmmoral or disreputable conduct, insubordination, and
farluye or refusal to perform the duties of his office as required by law
President shall be entitled to receive a notice of the charges in writing and
a hearing before the Board He shall have the right to be present at the
hearing, to be represented by counsél, and to have a transcript made of the
hearing” The hearing shall be conducted in executive session If PResident
welects to appeal the decision of the Board, he shall be entitled to veceive a
transcript of the hearing at no charge -

-
»

k&
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Dismussal for cause shall be effective no less than thirty (30) days from
the delivery to Employe of a reasonable specific statement of the grounds
and facts on which the Distnct relies for such dismussal, provided,
however, the District Board may suspend Employe from his duties, with
pay, prior to the effective dateof such dismissal Employeshall been{itled,
upon hzs request, lo be heard, either i public or in private, in his own
Nefense or extenuation al a formally-convened hearing of the Board,
convened for thut purpose only - Any such hearing shall extend due process
‘to Employe, including confrontafion and cross examination of witnesses
as 1n a judicial proceeding

kK



Nothing appearing in this: condract shalzaffect the legal nghts and' v
pnivileges of either party i respect to a claim for breach of confract.

* kK

The President may be discharged for cause by the Board. A discharge
for cause shall be deemed a dismissal of the President for conduct which s
sertously prejudicial to the College, and may wpclude, without limitation,
incompetency, violation of law, material breach of this Agreement,
cruelty, negligence, tmmorality, or for other suffictent reason or cause
under the laws of the State 4

Upon a majority vote of the Board to dismiss for cause, the President
shall be grven wnitten notice of the Board's decision. The President shall
be entitled to appear before the Board to discuss the notice of his dismissal.
Such meeting may be in public session or executrve session, at theoption of .
the Board . —

*k ok \\

That throughout the term of this contract the college president shall be
. subjeet to discharge for good and just causes, provided, however, that the
Board of Education does not arbitranly or capriciously call for his
dismissal and that the college president shall have the right to service of
written charges, notice of heaﬂ?g, and a fair hearing before the Board of
Education If the college president chooses to be accompanied by legal
counsel at the hearing, said legal expenses will be incurred by the college
president.

"TERMINATION

Termination ;/ Contract This contract shall be terminated under the
following events and conditions.

[ ta)Upon death orsncapactty of the President;
(bjUpon retirement, .
(c)Upon voluntary termination by the President with\not less than six (6)
months’ written notice,
(d)By aﬂement of the parties;

(e)By the Board giving written nodice of termination to the President
. without cause and without hearing, but upon payment of six (6) months’
severance pay; .. .
(f)For just cause,Jbut with notice and hearing'before the Board upon
written reques! of the Prefzdent : N

"

.

R . S




Termination of Employment Contract

This employment contract may be termfinated by mutual agreement of
the parties, death or permanent disability of President. Incase President .
shall be deemed\to be permanently and totally disabled, the Board may
terminate this contract on the date of certification of disabzh'ty, subject in
all events.to parttal pay as provided under Section
hereinabove ‘

EEE ]

Unilateral Termination by Board

If the Board shall terminate this employment contract without cause,
the Board shall pay to President, as severance pay, all aggregate salury he
would have earned under this employment contract from the actual date
of termination date to the termination date set forth in this employment
contract In consideration of the severance pay, the requirement for-a
hearing of the reasons for termination as set forth in Paragraph.
above shall be waived. In addition, the Board may pay the said severance
pay in a lump sum or in equal annual, semi-annual or monthly

installments not to exceed the term of this contract.
; oo
X .

The college’s financial commitment to the appointee in the posttion of
President of *}Ct)mmum’fy College extends only for the
term of this contract. No specific notice 1s required for nonrenewal. The
appointee max.be relieved of his duties as president at any time qt the
pleasure of the Board of Trustees with payment of the salary and benefits
for the remainder of the contract peniod The notice provisions of the Code
are applicable to the appointee’s tenured position as a member of the
Jacultyof — Communty College

EEE ]

Termination
{a)Without Cause -

Neither the Interim President nor the Board shall have the right to
terminate this contract without cause unless both parties agree to the )
contditions and terms of the termination )

’
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(b)With Cause

In the event the Interimy President fails to carry out the duties and
responsibtlities set forth in this contract orfals tocarry out the duties and
responsibilities as requested by the Board, the Board may terminate the
contract during the period tn which it 1s m effect bygiving the Interim
President notice of his fatlure to perform and grantiMy him a hearing
concerming those fatlures before the Board During any such proceeding,

the Intennm President’s duties may be reassigned, he may be given
gther functions or projects; but the salary may noyfbe inished
K
rd
MODIFICATION

The terms and conditions of appointment set forth herein may be
amended or modified by mutual agreement of the Board and Interim
President Such modifications may be made by resolution or motion duly
passed by the Board or by an executed addendum, which action should be
reflected by an attachment to this basic contract of employment

-
EE L]

TERMINATION WITHOUT CAUSE

The Board shall have the right, at any time during the term of this
agreement or any renewal term .hereof, to itmmediately terminate
Employe without cause, by the payii;xxt or tender to him in lump sum. of
all salary, accumulated vacation benefits, and retirement benetits that
would be payable to Employe during the remainder of the currentcontract
period. -~ ’

Upon tender to the Employe of such lump sum, this contract will be
deemed for all purposes terminated o,

LT
° ~

CONSULTING - OUTSIDE ACTIVITIES

While the President shall devote his time, attention and energy to the
business of . he may serve as a consultant toother educational
agencies, lecture, engage in writing activthies and speaking engagements,
and engage in other activities which are of a short-teym duration, at his
discretion, subject to the approval of the Chairman and notice to the
Board Any actwities which requite the President to be absent from
___ formorethanthree(3) full work days shall be submatted to the
Board for pnor approval. . .

31




The president may, at ins option and wztb(’e appmval of‘t B
continug to dra his sdlary while ‘engaged in the outsidg a®ivs
des(ry/;‘aboze In no case will the Boar be respensible for any expenses
ey r/e/’d by the President 11 the performance of outside activities.

'+ .

. * %k k .-

B v . .
" Outside Professional Activities ’ s
With prior approval of the Board, the supermlendent/preszdenl may -
undertake outside professtmal activities including consulting, speabing ¥
“und tonting, said outside professional activities may be performed for
consideration prouded said activities do not interfere with the normal

duties of the supermtendent/p(eszdent

.
o - “ » ' * . g

N ’ ) J
ANNUAL VACATION

éa{ Superintendent/President shall be entitled to twenty four (24) »
working da annual vacation. Vacation may be afccu,mulated but shall

nof exceed a [ of forty-eight (48) days “In the event of termination or
) /Z’xpzralzon of the conéract, the Slfpenntendent/Preszdentshall be entitled

. to compensation for the unused portion of his vacation at the current per

diem rate < : L S .
- 3 . no. ok -
-
The President Shuk recerve twenty-five calendar days of vaca(ion '
. annually 1n addition ¢ legal holidays. Vacation shall be taken in the

contracg year in"which il s earned The time of the vacation shall be
determined by, q%t agreem«ét of the Chazrman of the Bogrd and the

“"President. ) e
4 ‘ <

employment ¢ President have accumulative vacation days, the
he shabl rece\ve payment therefor, and 1n no eventshallpaymentexcee(? 30
days - ) %“
ok , .
- - ~




¢V
‘That, in addiqion to the annual twenty-two (22) working days vacation
period granted the Second Rqrty, an add itionalperiodoften (10) working
days annually will be granted the Second Party during the contract period
_in order to provide for study, travel, general professional develop mgsmbe—

and consultation. This time for study and travel must be used by-the 30th
‘ofjune following the end of the fiscal year in which it is earned. >

MOVING EXPENSE

Board shall pay or reimburse President for hisand his[a mily’s moving
expenses to the extent the same shall be incurred, in respect to the cost and
expense of a professional moving company transporting his and his
family's household goods, furniture, appliances and®he like, from old
address to his initwal place of residence within the Co{ege District.

\d
L L L

“In this regard, President shall use good faith efforts to obtain a
minimum of three (3) estimates from moving companies, (one of which”
shall be, if possible, a company having its offices and facilities within this
District). The President shall submilsuch estimates to the Board prior to
his contracting with any such company.

Beard's obligation to pay or reimburse the President for such moving
expense shall not exceed the lowest of the three (3) said estimates, or the
actual cost thereof, whichever amount shall be lower

1]
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FACTORS INFLUENCING COMPENSATION

.-

Any compensation sy'st*a decision which balances a variety of
considerati The interests of the public, the college, and the
president ;?b}SI'Celements In this decision. Equity in the decision
also involves the compensation of other posxtuf in the college as wel

. as the market price for similar services 1n other colleges for persons
with similar backgrounds and responsibilities.
. [
RESPONSIBILITY =~ ]

The primary responsibility of the président isto give leadership and
direct the planning fot the future of the collegé. Boards frequently seek

find a president whose experience is equal to the tasks confronting ..~
the college and view his compensation as an investment in the future
of the college. : -

Compensa* 18, unfortunately anadmnxture of policy and reward;
a statement of the board's view of the future direction and style of
operation 1t seeks when a president is selected, and a statement about
-the worth of these services to the college and the commumty. .

In our present culture, salary 1s a subtle series of messages senttoa
variety of publics. The president may be tempted t0 believe that salary
represents the ultimate board and, communnty evaluation of his
effectiveness and service.. ) -

-

RELATIVITY ’ .
The variety of factors which legitimately influence compensation
was best expressed in a recent AASA publication!. The factors are:

~an

Equity
Rationality
Competitiveness
Retention

Job performance
Responsiveness
Career growth

. 'Compensating The Admimistrative Team, American Assocation of School
Administritors, Arlggton, VA., 1981

)

Aruitoxt provided by Eic:
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While the'compensation re?orted in this survey doubtlessly reflects
all of these considerations, 1(s weight in any single instance is shifted
from year to year as the colege evolves and changes bring new
priorities into focus. . . .
Unfortunately, the study sheds no light onthe weighting assignedto -
these criteria by boards or presidents. It would beof interestto havea
more sophisticated analysis of these aspects of the CEO-board
relatiopaship. - -

hd ¢

REWARD

Boards often use salary to express their approval and appreciation
for services to the college Pressure by unions and/qr opposition by
students or community groups may result 1n a termination or an
extravagant raisein compensation a.

While this study did not address the time a C?pends on the
affairs of the college, st probably should have. The CED who1s almost
totally involved in college activities has httle or no time for his own
family or home dutigs. Compensation may be ed to hireothers to
do the household or personal chores that ly are done by‘an
average householder” o R

Because no overtime 1s involved with tHes® positions, compensation
may actually involve more than 3.000 hours a year for.)ob
performance. When this,exceeds the average 2, "hour year by one-
third or more, the, CEO hourly compensat?bn may actually belessthan ,
other professionals on the same campus. " Y

- * T

ST

RELATIONSHIPS AND EQUITY ' . ,t‘

Compensation takes into account the dynamiCs of both the college
and the CEQ. The orgamizationr grows in stages ang 1t may require
changes of leadership or leadership style as 1t adapts to its changing .
internal and external miheu. ; o

A presidént has bo}h professx?nal and perso al growth experiences
and his‘contnbution tg t he college v\?ll}re_flgch ese experiences in his
own life, its needs, a& strengthg. A ’

These needs and services. as expressed in¢he contragt, are balanced
at the opposite ends of the scale by the combensation portion of the
agreement. If these are not properly balanced, one or both parties will
likely be digpleased with the relationship. .

If good ffhces make good friends n the rural .setting, then good
contracts make for good working relationships between the CEOand
the board in thg college setting. The contribuftion, compensation and
expectations must be in balance ¥ the relationship 1s to be productive.

¥
.
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. CEO MEAN SALARY® :
+ The*mean salary for two-year college CEOs is $48,402.09.

E
'

ENROLLMENT o
Table VIII shows the clear relationship between size of enroﬂent
* and CEO saldries. Statistically, 35 percent of the salary size can be
~ explained by the size of student enrollment. This high correlation is

", the single most powerfullre}ationship between any of the ;tems

examined.

“

4

&EO SA},ARY AND ENROLLMENT SIZE

.

FTE Enroliment
1,000 or less
2,000 or less
3,000 or less
4,000 or less
5,000 or less
10,000 or less
15,000 or less
20,000 vr less
20,000+

4

TABLE VIII )
ENROLLMENT SIZE AND CEO SALARY

Mean
Salary
$0.296.91
44,553.20
4715120
48,394.74
87932 /.
52,643 15 .
55,662.71
59,639 72
« 61,301 40

Standard
Deviation
$8,624 68
6,508.32
5,53568"
7.182 62
4,740.98 -

5,840.29
5,886.49
7,041.87
7,698 16

-

v

-

-When mean salaries reported for each category are compared, the
Righ coprelation between college size and CEO salary level is clear.
he standard deviation is included to indicate the salary ranges for

each category.

. Within each£nrollment category, salary ranges vary. At the 5,000
FTE size, the standard deviation reported is $4,740; but at the 1,000
FTE level, it is $8,624. Small college salaries show the widest range up

to a high of $70,000.
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~CEQ SALARY BY REGIONS -

When the colleges are assigned to their regions and salanes for CEOQ s

reviewed by these categories, other differences become apparent.

.The Far West, or Region IX (Anizona, Cahiformia, Hawaii; Nevada,
Trust Terntories and Guam), reports amean of $55,781 far ¢heir CEQ's
salaries.

The South, or Region IV (Alabama, Florida, Georgia, Kentucky,
Mississippi, North Carolina, South Carohina, and Tenneseee), has a
mean salary of $44,326.

The Upper Midwest, or Region V (Ilhnois, Indiana, Michigan,
Minnesota, Ohio, and Wisconsin), 15 near the mean with $47,816
reported .

Lowest mean for a region 1s $43,768 for Regnon VII, the Midwest,
which includes Iowa, Kansas, Missour: and Nebraska. .

Highest salary mean reported 1s for Canada with a mean 8f $56,770.

- v

.
. , .
.

e

r
' TABLE IX , .
_ REGIONAL MEAN SALARIES FOR CEOS ™)
Mean e
Region . Salary ®
Canada $56,770 .
—_— New England 45.716 .
1 Nartheast 47,724 ‘ b
VIl M Atlantic 45767
v South ) 44,326 Mean
\' . Upper Midwest ’ 47.816 . $48.402 .
LoVl Southwest -~ 50,159 Y \ .
VI Midwest ’ "43,768 e =
VI Mountain 45,332
X Far West 55.781 \ 1
X Northwest 52,526 -




TABLE X

RANK ORDER FOR CEO‘
SALARIES BY REGIONS

Rank Region ' Mean
LY 1 Canada . 856,77
2 Far Wes| o 55781
3 Northwest 52,526
4 Southwest 50,159
5 \ Upper Midwest 47.816
6 Northeast 47,724
7 Mid Atlantic 45,767
8 New England . 45,716
9 Mountain . 45.332
10 South 44.326
11 chlg;t 43,768

-

Northivest salaries include Alaska, Washington, Oregon and Idaho
and are skewed by the special economic conditions in Alaska If Aldska
were not included, the other states in thys region are lower than the
mean salary at $45,792

-
~ ¢
- -

CEO SALARIES BY STATE ‘

In addition to the size and regional variables which strongly impact
salanes, one must also look at the state mean. As the data from these
three are compared, the geographic factor and 1ts related economic
resources influence on equity can be compared




TABLE XI
' CEO MEAN SALARIES BY STATE

Ny 1981-82

) \ Colleges | Mean

. State & Area Included Salary
Aabama . 5 $40 60&

Alaska v 5 63 639

* Arzona 10 30226

Arkansas M 5 39 95&

. Californua . ~ 57612

. Canada 3 5% TG

Cownado ] 8545

Cornectacut K . 48240

: * Flora % 33574
i Georpua s 423
Guam . ' 36 0

Hawa ] 3 38 0L

daho ) 42 5

inoas = 5057%

T Indana 2 491

lowa o i4 45313

Kansas ¢ 4 43 364

Ken* xcxy 3 39 (ask

Loutnara 2 200

Ma.ne 306

Masviand 0 4553

Massachusees ) 45 48

Mk gar N3 T T

Mrrnesota - . 39 WL

Mississ ppr . 9 "R

Mossonr 3 44 392

Moriana . 2

Nedrasxa .9 4..23

Nevaca v 4 , 5z 188

New [eryen P 48 624
. New Mexico < 42570

New Yorg ‘ g 4" e

1 Nork Carona 43268
Nort Daxota H 4 .48

Oho 2! 4.7

i Oxianoma .o . @ e
Oregor i2 48 37

Pennsylvana 2 - 46 50

Puerts Rxco . 39 %9

Rhode Island B 50 330

South Carsiina 1 50 330

Tennessee g 46725

Texas 3 ° 53724

. Trust Territones ] 40 092

Ltah 4 45725

Yermant 2 31.354

Virprua 15 42 950

Washington 21 52 755

. West Virginia b 2 . 43434
Wisconsin A3 . 46279

Wyoming 7 51 666

-~ A
.
’
3 . 40
1
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BENEFITS
’ y .

-
HOME PROVIDED -

Of the 418 colleges reporting on this item, 22 .5 percent pr0v1ded
homes for the CEO. Jt 1s assumed that the colleges who failed to
respond to this item do not prowde homes. This being the case, the
practice of provndmg a home forthe CEO1s found in 14.7 percent of the
639 cdlleges. )

TABLE XII
HOME PROVIDED BY COLLEGE

. o
i Relative Adjusted

Collegés Frequency . Frequency
Reporting (PCT) (PCT)
Home Prowvided 94 147 225
No Hgme Provided 324 507 775
Not Reporting ~ 221 46 Missing
TOTAL - 639 100.0 100.0

HOUSING ALLOWANCE - -

Colleges provide a housing allowance for 10.2 percent of the cases.
while 89.8 percent did not In combination with thase providing
homes, 25 percent of the colleges (or one in four) supply either a house
or cash allowance. .

In three cases, the board housmg allowance 1s conditional; the CEO
must live 1n the tollege district or, in one-case, within seven miles of
the campus. ‘

Three contracts ‘specify the home provided 1s to be avatlable and to
be u for college meetings. One contract states “He shall make
him4elf generally available to those seeking an audi®nce, écludmg the
listing of a home telephone number and the reasonable use of his-
established home as a convenience to those needing to conduct college
business outside of regular office hours.”

41
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One contract specifies that in consideraion of the use of the

provided’ home, the wife of the president will not accept full-time
employment.

TABLE XIII
HOUSING ALLOWANCE

% Relatve
Colleges Frequency
Dollar Allowances Responding (PCT)
Less than 83 000 6 09
. Less than 85 000 33 52
Lreater than $5.000 26 41 ¢
Not reporting 574 89 8
TOTAL 639 100.0
. ) N

Among the independent colleges. twenty-one, or 39 percent, provide
a-house. and five, or 9.4 percent, grant*cash housing allowarices. Of
those,grantlng housmg allowance, four out of the five grants exceed
$5.000 per year

The 1independent colleges with 20 3 percent providing housing or
cash allowances differ Ih tont the national pattern of 25 percent

While 159 colleges provide either a house or a cash allowance, an
' Interesting companison of this beriefit emergés
" % Of the colleges under 5.000 enrollment, 25 7 percent provide a house
or housing allowance.

Small colleges provide 60 4 percent of these prerequisiigg for the

= cases from which clear .comparisons may be made

When this benefit, clearly a small coliege phenomenon. 1s linked to
-the mean salary for these colleges¥$45,921) and compared tothe mean
(848,402), the housing provision more than offsets the difference
between them

-
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TABLE - ~
HOUSE OR HOUSING ALLOWA JCE BY COLLEGE SIZE

House/ Housing Allowance

Colleges’ By Size Level
FTE Enrollment Responding (PCT) a
5000 or less 373 257
10.000 or less 96 20 84
15.000 or less 32 187
ZQ,O(X) or less 22 90
20,000 or greater 27 148
Size missing ) 29 200
. A
Total 639 24.8 T
*
° -
s
HEALTH BENEFITS 5

Medical Insurance -

Nationally, the study discloses that 61 2 percent of the colleges
provide medical care for the CEOQ, 31 percent of the colleges provide
dental coverage. and 11 9 percent provide optical care 1nsurance
insurance

Only 575 of the colleges provided- data for these items so the
percentages reported are relative frequencies baseden{he 639 colleges
participating.

In the case of independent colleges, 75 5 percent include medical
insurance in the CEQO contract. Public colleges 1in 63 percent of our
study provide medical coverage

Regional practices vary widely as shown by Table XV. The
Northwest leads the nation with 87.2 percent, but the Northeast 1s
almost equal with an 83.3 percent participation. The South and
Southwest providemedicalinsurance in 27.6 percent and 36 5 percent,
respectively. -

The figures for optical and dental care should be carefully
considered due to the small number of instances reported. Only about
16 percent of the colleges reported they provided optical care and 40
percent dental care If one assumes that “no report™ fidicates these
services are not provided, then the bottom line relative frequency may
be assumed to be a close reflection of the actual practices.

43
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Region

New England
Northeast

. Mid Atlantic ”
South
Upper Midwest
Southwest
Midwest
Mountain
Far West
Northwest

/

Fad

Percent

for
639 Colleges

Colleges
Resp. Ind.
- 147  ~="12
170 16
234 12
. 24
- 575 40

ERIC.

Aruitoxt provided by Eic:

-~

- N\
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. TABLE XVI
MEDICAL INSURANCE COSTS
. Freq. Freq.
. . Freq. Ind.  Public
Public . Costs (PCT) (PCT) (PCT)
135 Less than $500 256 300 252
154 Less than $1,000 296 400 288
222 Less than $2,000 .40 6 300 415
24 $2,000 or greater 42 ° * 45,
535 100.0 100.0 100.0
L
44

TABLE XV J \
REGIONAL HEALTH BENEFITS
Medical Dental Optical
Insurance Insurance Insurance
Colleges Frequency Frequency Frequency
Responding (PCT) (PCT) (PCT)
(90% (40% (16%
Reporting) R‘pomng) Reporting)
19 737 263 53
36 833 417 56
39. 795 308 26
117 276 09 N/A
92 824 46 2 o
63 365 32 16
45 600 200 22
29 655 138 N/A
% 779 2216 ¢ X 42
39 872 ~ 766 487
575
900 612 310 119
L]
k 4

Cost for medical insurance ranges widely with the maximum
reported at $3,168 to a mintmum of $300. The mean is $954 annually.

-




Dental Insurance .

Two-hundred-seventy-three colleges responded to the dental
portion of the questionnaire in contrast with the 575 responding to
medical insurance questions. Dental insurance frequency jis 31
percent for this study. Premium or cost to the colleges ié best

(

represented by the mean of $259. highest reported dental cost was
$993 annually. ;

In this instance, as in thd medical insurance, no effort was made to
determine details of the coverage provided. Our primary concern was
to determine if the coverage is provided and what costs are involved.

: Regional differences range from wirtual non-existence in the South
and Southwest regions, to a 70 percent frequency in the Far West-and
Northwest. This, like optical care, seems to be a Western phenomenon.
This may be accurate, however, other regions may have failed to
report on this but still provide the coverage.
=~ Optical Insurance
Only seventy-six colleges provide optical insurance for CEOs. The
cost here ranges upwards to $666 with the reported mean being $92.53
annually. This benefit is provided by 12 percent of the colleges.
Regional data in Table XV clearly show thistype of benefit is seldom
found outside regions IX and X and is largely a Western benefit -

a
TUITION BENEFIT
The colleges responding to this element report they provide total or
partial tuition benefits for the famly of the CEO 1n 43 percent of the
cases. The spouse only 1s granted tuition benefits in 29 percent of the
colleges responding. .
One may conclude that no tuition benefits are available in 60 to 70
percent of the contracts and that this is not yet a standard practice.
v L]
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PAID HOLIDAY PROVISION
« Paid hohidays vary from one to thirty days. Some confusion 1n
" distinguishing between paid holidays as distinct from paid annual
leave or vacation seems to cloud thesé data. However, 65.6 percent of
. the colleges pay for 10 to 14 hohdays. The standard practice seems to
be around 11 paid hohidays . ’

\

. TABLE XVII
CEO-PAID HOLIDAYS
3

Paid Frequency
Holidays (PCT)
- 1169 215
. 10 to 14 656
151020 ‘ 98
20+ 31
1g8.0

4

VACATION PROVISION -

Vacation days reported ranged between one and fifty When ranked
by frequency in Table XVIII, the 20- through 25-day vacation interval
accounts for 71 3 percent of the colleges in this profile.

The four-week vacation would characterize 27 1 percent, while the
five weeks or more than four weeks would be larger with 44.2 percent
of the colleges following that plan.

- . TABLEXvIl -~ .o

CEO PAID VACATION DAYS

Colleges ’ Frequency
Responding Days (PCT)
150 20 271
105 22 - 190
70 24 ! 126
56 15 101
46 21 83
32 ¥8 58
g 29 10 52 :
. 24 25 43
. 21 12 38 .
i ' 21 Other 38 - v
~ 554 1000
5\
46 r'd
A} * ’
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CONTRACT DAYS' )
.small number of colleges avoid paid vacation days for
nigggative staff h contracting for 230 to 260 “‘service days for
#v pay. All““ n-service days” correspond to the summer

days or which faculty are not paid. .~ ,

This pracflce 18 felt to provide greater equity because it does not
_ grant ‘“paid vacation’ to one group of professional employees and
deny it to another. ' \

Of the small number responding to this section of the qUestlonnanre, .
the 240-day contract was most common with 237-and 260 being the
next frequencies reported. This complements the 2-4 week vacation '
profile found 1n Table XVHIL ’

"
)

RET‘REMENT AND A&JITY BENEFITS
Soctal Security ! : -

Sotial security mean for the year 1s reported to be $2,221. This 1s
surprising se the annual cost is established by law.

The fact o percent of the colleges responding here may reflect
the tonditions in many states wher a state retirement plan and
social security are not requnred Me stateplan excludes federal
social secufy.

At any rate, 54 percent of the colleges reporting pick up, thxs gost for

the'gEO . -

-

-

» \

State Retirement v
The mean for state retirement benefits1s $4,532 Thisrepresents 9.3 4.

percent of the mean salary for CEO. Fifty-eight percefit of the colleges

report this is aybenefit paid for the CEO. . .

TIAA or CREF Annuities .-

Five percent of the colleges provide these benefits in addition to the
social security and state retirement. plans. The cost to the college
averages $4,162 annually for this benefit. This 1s 8.5 percent of the
mean average salary for CEOs.  ~
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QOther Annuity Contracts . .
A:)ther 6.2 percent of.the colleges contribute te annuity plans ot her
than TIAA-CREF. Thisannualcost aveyages$3 487--slightly less than
» the TIAA- CR;‘:F level.
. When the TIAA-CREF and other annumes are cgmbined, 11.2
percent of the colleges provide annuity benefits for their CEQO which
averages $3,824 1n additional benefits. -

3

3
‘

Life Insurance

Colleges provide hife insurance for theyr CEQ. 1n 70 percent of the
"cases studied The size of policy range provnded 1§ wide, some as -
low as $1,000 but the maximtim reported was for $899,000. Mean value
for the policy provided was $56,824, and the annual cost to the collége
for this benefit was $326.

§ - .
= ) , "~

[y

Accident Insurance ’

Fewer colleges provide this coverage Only 16.4 percent ;‘)a
accident coverage on their CEO. Whentheydo thecosttothecollege 1S

\§$)4r per year. ’
he maximum reported size of the pohicy rasges up»tard from $600
- }g $999,939 o

. . o«

-

Disability Insurance

Forty-ane percent of the colleges pay for CEO disability insurance
spending an average of $268 per year for this coverage' The vanety of
policy provisions makes 1t virtually impossible to compare the benefnts
of these within the scope of this review.

ﬁthér Insurance
=+ The vanety of other insurance coverage, llabnllty etc., provided by
ﬁ'le colleges should also be reported .

" Almost 11 pércent of the colleges spend an average of $254 annually
Tor a variety of polncnes covering these benefits.




ALLOWANCES
Travel and Transportation Allowances .

Travel, allowance in the contracts usuallyincludes an automobile
and expenses. One contract specifies a new automobile annually,
another calls for an automobile no more than three years old. For one
case, a compact-size automobile is specified.

Vehicle provided ’
Of these contracts, 60 percent of the publiccolleges provide a vehicle
for the use of the CEQ: 64 percent of independent colleges. Operatmg .

expenses are included for these vehicles. i £

-

Vehicle expenses

Tharty-six percent of the colleges pay vehicle expenses for t he CEO
which averages $2;362. Another wide range from a hlgh of $9 99%9toa .
minimum of $300 1s reported.

Independent colleges pay $2,492 of the CEQ’s vehitcle expense.

" Vehicle allowance .
Wheré'the contracts provide auto allowance rather than a vehicle,
the monthly sum ranges between $200 and $600.
./When the éollege’s report on a vehicle allowance in lieu of providing a
car, the dollars range from a minmimum of $300to a maximum of
$9,699.
The average vehicle allowance 1s $3,001 annually for 13.6 percent of
the colleges utilizing this method of providing for CEQ transportation
- Independent colleges again provide a slightly higher allowance than
public colleges at a level of $3,867

1 .

CEO payments for vehicle use

A few (two or three) cases reflected recent IRS concern with these
. types of perquisites and require the CEO to reimburse the college on a
monthly basis for personal use of the automobile The average
reimbursement by the CEO to the college 1s $30 per month:
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Travel allowance v i ¥ T

Some contracts specify another allowance either on an annual or
monthly basis for travel other than locai automobile expenses. A few
contracts require a budget item be set aside for ®EO travel. Too few
cases are available to establish a profilé of these practices. In most

* cases 1t appgars to be an unhwritten assumption that these expenses

are paid by the board and cellege.

When the contracts speak to other travel out of district, there 1s a
simplegstatement that the board will provide for these costs. In one
instance, @ himit of $150 a month 1s established. One contract reGhires
a $50 payment by the CEO to coverﬁersonal use of the college vehicle.

Seventy-one _percent’ report their tollege pays a travgl allowance to
their CEO for an annual average of $3,341. The ran here 1s again

sbroad--from $9,749 to a low of $100.

Housing W g '
The value of the homeprovided the colleges 1n lieu of cash averages
$6,428 annually. Anothér 10 percent, grant a cash allowance for
housing wl:nchjverages ,779 on an agnual basis.
Combined, the data indiCates that 25 percent of the colleges provide.
some housing assistance for the CEO at an average annual cost of
$5,603.

»
f . -
1o

v

Host Allowance

Almost 28 percent (27%8%) of the colleges provide a host account for
their CEO which averages $2,231 annually. The range here 1s,wide
with the lower level around $600 and the upber at $9,949.

/ ¢ N~
Expense Allowance .

Another 12 percent of the colleges have, an annual expense
allowance which averages $2,861 for the CF.O Here therange between
$200 and $9,799 1s very wide.

The host allowance and the expense allownce considered together
indicate that more than one-third of the colleges report some provision
for CEO expenses at an average level of $2,591. This 18 difficult to
clearly compare because some colleges provide this through other
budget categones but do not break outthe CEQ posmon dsa smgle line

1item.
‘ Ll 4



Professional Dues and Expenses

r Twenty-eight percefit of thecelleges provide a professional dues
expense allowance which average $798 annually. The .maxirgum
reported 1n this category 1s $8,225 One contract included *‘couptry
ctub membership of president’s choice ™

. OTHER BENEFITS .
Other benefits not specified but provided by colleges account for 9 8
percent. The highest reported for this 1tem 15 $9,993 with an average of
$2.453. . . i B

~ ‘. .

SUMMARY OF BENEFITS

e . Not all colleges provide each type of benefit, so these are best looked
at 1n descending order of frequency provided L4
~ e ' . . . .
J .
’ . ) TABLE XIX
COLLEGE PAID CEO BENEFITS
’ BY FREQUENCY'AND DOLLARS ¢
b - . Annual
Benefit or Frequency Mean
Allawance (PCT) Expenditure
Travel Allowance - 710 $3 341
Life Insurance 700 326
) Medical Insurance 612 954
State Retirement ' 580 . 4532
Social Security 540 <2221 i
Tution family 430 e NA
Disabilnty Insurance 110 268
s ' Vehicle Expenses 360 N 2.362
“~ \ Dental Insurance 310 993
Tuition spouse only . 290 NA
Professional Dues 280 798
Host Allowance -~ - 278 . 12231
Accident Insurance - 16 4 140
Vehicle Allowance 136 . 3001
Housing Provided ' 134 6.428 -
. Expense Allowance 120 2,861 .
Optical Insurance - 119 . 92
. (ther Insurance NOLLO 254
Housing Allowance 100 477
. Other Benefits 98 2453
" Annuity Contracts 62 3.487

TIAA-CREF ‘ 50 4162 ‘

4
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Several efforts to present a credible mean which would be a vald
indicator of the benefits in addition to salary proved more difficult
than was anticipated. Missing bits of information.in the reports led to
a wyde range of responses on the 1tems being investigated

This"®®%ems to indicate that there 1s an under-reporting of benefits,
so any attempt to summarize and draw a profile of this portion of

no

. compensation must draw attention to these gaps in the report and
subsequent possibility of error 1n using the available data.
However, rather than avoid the effort because of the chance for
error, the available data does yield some information that with due
caution nottd above can be teviewed 1n Table XX ‘
Six-hundred, or 94 percent. of the colleges did report on segments of A
the benefits Ifyhese are fabulated (Table XX), the meansalary forthis ¢
. group drops to 347 418 and the mfean benefits are 313258, or 28
percent, of the salary item - :
The National Chamber of Commerce 1n Washington D C reported
that the national average for benefits 1s 34 percent This figure
5ppears toinclude sick days. paid vacation and holidavs These are not
included 1n the calculation of benefits for this study
t
bl P > -~ + =~ T~
> TABLE XX .
CEO MEAN BENEFIT DOLLARS
BY FTE ENROLLMENT SIZE
. Mean p
! Colleges Benefit Standard
FTE Enroliment Resp Dollars Deviation *
Less than 1 @0 102- 211206, 35575 ,
Less than 2 000 155 13220 T 5A2
Less than 3 000 75 12416 T025
Less than 4 000 60) 12715 6 7x5 .
Less than 5 000 25 14241 63TH
Less than 10.000 100 14 966 TR
Less than 15,000 32 15 9&3 * h59 -
Less than 20 000 ' 23 14704 7 9R&
More than 20.000 28 13661 7399
600 13.258” 7.309 "

5




e,
Regional benefits vary from $9.723 to $20,370 Table XXI outlines

these differences along with théir standard deviation Standard
deviations are included so that-there will be some indication af the

range for each size category

= <
\
TABLE XXI
CEO MEAN BENEFIT DOLLARS BY REGION
. Mean

Colleges Benefit Standard
Region Represented Dollars Deviation

Canada 4 '+ 820370 33351

New England 22 10926 5062

Northeast ¢ 45 T 16800 8432

Mid Atlantic 41 11,671 6161

South 136 13107 I} 7h19

Upper Midwest 98 14028 B 385

Southwest " 59 ! 14505 7452

Midwest 47 9725 5403

Mountain 30 15114 T 247

Far West 98 10949 423%
Northw est e ] 14034, 6019 .

’ 630 $13.158 $7.248

(4 .
4
. .
‘
-
q 33
Qo -
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APPENDIX
&
J
PRESIDENT/CHIEF OFFICER COMPENSATION
' SURVEY .
Please pve the full name of your college
* "
Please provide the figures requested beflow mthespac!pro&ed. .
- i. Direct compensation: .
Salary S (annual)
2 Retirement benefits (if coliege pays)
a. Social securitw S (annual)
b. State retirement S (annual)
c. TIAA reurement S (annual)
d Other $ (annwal)
PR Annu ties (4f College pays) .
a insurance (for retirement) ¢ S (annual) ¢
- b. TIAA or CREF * S (annual)
. . & Other $ (anmal)
.. Lité insurance (if coliege pays) .
a Policy face value $
b. Premmuum college pays -8 {annual)
5. Alcident insurance (if college v ]
a Policy face value § td
b. Cest o coliege . $ {annual)
6. Disabihity J’u«rm Ut college pays)
a.  Cost to college . $ (annual)
7. Medical insurance (1 coliege pays) - :
(piease check approgriate box)
a " Famuly, ' only CEO
b. Cost to the college $ (annual)
8. Dental insurance Uf college pays)
/ (pl‘ check appropriate box)
’ a. Famuly, __only CEO
b. Tost o college ‘ $ ~_(annual)
9. Optical insurance (if college pays) ) i
{piease check appropriate box) . -
a. Farmiy, only CEQ - - )
b Cost to college . v $ (annual)
¥ 2 ‘ )
10.  Other insurance—Liability, etc. (if college pays) R
a Total other $__ (annual) .
. ’
v
. 55 2 . |
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Expense or host allowances for CEQ use.

. a. Host allowance, receipts turned into college $ {annual)
b.'  Expense allowance/cash received,
which s a part of [RS return $ (annual)
12 Houming
(please check appropriate box)
a Allowance paid in Liey of house $ (annual)
¢ b. Home provided yes, i-o ‘
If yes, market value $ (annual)
13. Automobile -
(piease check appropriate box)
a. Cash allowance in Lieu of vetuclq $ (annual)
b Yehicle pr?vlded yes, no !
¢ Operating expense, CEO pays $ (annual)
Coliege pays $ {annwai)
) 18,  Tution Benefits
(piease check appropriate box) -
* a. Spouse yes, no. )
’ b Spouse and chuldren yes, _ho, * . s
15. Profesuonal dues and memberships ' -
a " Pad for CEO or a total allowance $ (annuai)
16, Travel budget or allowance tor CEOQ .
' a Total , $ (annual)
7. Other benefits npt Listed above:
a Total other . $ (annual)
v
18, Service contract, days or weeks
a. Pad holidays, days per year
. b. Yacation days, Gt contract is 52 weeks)
c Contract days, ____ Uf vacation is excluded) !
N~ 19 Contract terms .
(please check appropriate box)
a. No cohtract
b. _ __One year .
c. Two years
d. _____ Tirree years
R e. Four years .
. f. HRenewal process .
(1) - No annual renewal
(2} T Atendof term .
(3. Annual review with extenuon for cgntract term (I-® ]
‘ years, . s
b *OLMVYERSITY OF ( ALH ORNA
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