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, This submission constitutes the ninth and final report to . «the Office
of Vocational and Adult Education, United States Deﬂartment of Education,
on the progress -and achievements of the Women 'g Outreach Project. /fhe
project began on October 1, 1979, and ended” on December 31, l981.. The’
total budget was §321,690. 'Technical Education Research Centers, Inc.
(TERC) in Cambridge, Massachusetts, was ‘the contractor; the subcontractor
was Ellis Associates, Inc., formerly of College Park, Maryland. v

‘The 24-month prdject, later extended to 27 months, had as its goal the

deVelopmentand publication of a handbook for coordinators of nontraditional

'occupetions (NTO) programs for adult women in postsecondary vocational/

’ technical institutions, and a guide for women considering NTO career options

Te Accomplish this, we were asked to conduct an information search, develop
the handbook and guide in field test draft, teSt the books in a ten-month
file test, and revise them based on field test findings. The culmination
of the project is therefore the ‘books, which have been published. .

In this report, I #ill be summarizing the highlights of the project in
terms of procedures and accomplishments. T have included discussions of
selected project strategies in the hope that some of the elements I have
begn able to identify as particularly successful may be incorporated into
future OVAE RFP's, as appropriate. Finally, there 'is, 3¢ section onfrecom;
mendations for dVAE spgnsorship of future project work, based on what .we

have learnmed over the course of the last 27 months.

g .

-
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1. INFORMATI‘!)N COLLECTION ’, ) ’

* The project began with a search for informatipn about Successé71 elements

, of programs for adult women in nontraditional occupations at {he postsecondary
- . ‘

level. o - ' N
A thorough literature review was conducted, including an ERIC search
By and large, ve found little programmatic information or NTO, although there
was a. fair'amount of research on 'agtitudes ‘and backgroupd' factors as well as
many first-person accounts 6f the NTO expetience 'ﬂ%aresults of the literi/J “
ture review convinced us that the practical information we wére seeking was
mostly in the heads bf the people running NTO programs. It alsqg gave us valu-
\'able background information on' the labor market, especially in relation to
women and work and to employment pro;ections, the identity of people workfagh\\\
in the areas of sex equity in educatien and employment, and information‘on

relevant topics such as math and sexual harassment . ‘ -

, The telephone gsearch was our most ffuitful squrce ‘of information. We
P began at the national legel; dalling professional associations, labor unions,
“federal agencies, and researchers on sex gquity in education and employment. \
While these people had good: general information to,give us, their ‘ability to

-

refer us to specific local NTO programs was limited . .
The next tier of calls was made at the regional and state levels:” : sex .

s ‘ 'equity coordinators (the most valuable group of those we contacted), regional
Women's Bureau (U. s. Department of Labor) offices, Commissions on the Status
of Womén, Ap%renticeship'Informiuion Centers, and others. This tier was deli- .
berately broad: we decided that s}nce we ‘vere looking for best practice and
not conducting a compre sive survey, our net 'should be wide enough to : N
include NTQ programs of all types eduCatidhal institutions, CETA, employer-

- sponsored programs, (Union programs, nonprofit organizations, and any other Y,

.

-

kinds we could. find The people in this‘tier were generally well ablé to

-

give us the names and, telephone numbers of NTO programs in their areas. In

the interests of efficiency, project staff members were assigned qucific ' .
-states to cover. Ellis Assoc{ates was~responsible for the southerm ha of,"
the country,.while TERC ,was responsfble for'the ‘northern half TH%Q\arrange- :
ment worked quite v ll . ’. . ) "‘ E ) \ .

The\third tier consisted of inteiziews with the ‘coordinatorg of NTO
. programs which inﬁormants had suggestéd Interviews vere lengthy, consisting
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,of questions an what worked ;Ed what didh't -- and why -- from outreach to
oilowup, including planning and evaluation. A total “of 166 programs were
interviewed by telephone, representing all states but one. (A summary of
the interview totals is included as Attachment A.) The ent}re telephone
search phase of the project lasted about three months.
In addition to these interviews, the informatlon from which constituted' - .
the maqor part of the handbook, project staff also interviewed 85 women wh?
were completing NTO training or ‘working in NTO jobs. These people were
recommended4py prog¥am coordinators when we asked for names of women who
_would be good interview subjects and,who could tell~us ab9ut positive and
fegative aspects of,th%.NTO experience. Many of the NTO women 's observa-
tions' and. comments were later incorporated into the gulde and the last chap-
ter‘of‘the handbook. - ' ' ' . .
The strategy of information collection by telephone was critical to the
project's overall success. - Because few NTO program coordinators werg,.at
that time writing about what they knew, it was essengial to contact thEE‘(_‘ .

d1rectly for information Early on, we decided that we needed to talk to

- coordinators in every state in the country -- ‘primarily for credibility

reasons, since we could perhaps have learned epough from 50 or 75 interviews
rather than the 166 we conducted. This turned out to be wise, as the nation- -

[ s

wide scope of our information collection was definitely a selling point

usual telepheone budget, enabled us to achieve the necessary national cover-

4

later in tze project. Telephone interviews, whjle costly compared. to the ,

age in a way that youId have been prohibitively expensive (in fact, impossible)
with site visits. I have no doubt that without our ability to interview
directrors of NTO programs in all fifty states at:length, we could not have ’.;‘ ‘.
compiled theﬁhreadth of information or built the large éonsitue;cy we. ulti- < e
mately achfeved. The telephone interviews made the Women's Outreach Project -t
known to sex equity coordinators and other sex equity professionals as well . o«

~

~
as NTO {rogram practitioners all over the country. It was money well spent.

2. DRVELOPMENT OF THE BOOKS -
Given the quantity and complexity of the information we had collected .

from the literature review and especially the telephone search, pur challenge *

here wds really one of organizing it all into a coh®rent, usable draft v




. rgepondents’ comments, often in the form of quotations, by subject areas we

. L4

We named tne Randbook for coordinators The“Nuts and Bolts of NTO:

Mirioring our interviews, it presented'guidelines on establishing NTO pro-
grams in a ch?onological order, ' fromeplanning through followup. The book
drew almost entirely on the interv&ews we had conducted with NTO program
coordinators across the country, since, as I have said, this information
was not available anywhere else. Notable ‘exeeptions were those areas co-
ordinators weren't~able o6 tell us emough about: evaluation in general and
followup in particular. Not only was the infoimation here weak, but it led
to ;eakness in other areas having to do with problems some NTO women"® experi-
ence on the job: tokenism, sexual harassment, discriminatory raises.and
promotions, etc. However, we heard emough to suspect that these problens 4
might be more widéspread than'many\individual coprdinators realjized from

2heir spotty and underemphasized followup. We filled these gaps by going

to the literature. < ‘ ' .

You may be interestéd in how. we accomplished the task of organizing all

this information. Each staff member went through her interviews and recorded

had standardized in advance Each person prpduced for example,, tgn full "

pages on math, eight pages on administrative support, and so forth. When ~—

completed, notes amountéd to more than three hundred typed pages, and
were grou into broad subject areas (planning, outreach, etc. ) Feeling .

that I needed absgolute quiet and a total lack of distraction to transform
the raw data into an outlipe for the field test draft of Nuts and-Boltsg, I

.checked into a hotel for three days and worked as continudusly as possible

' in order to keep as much of the infprmation as. I could in my head. I don't

‘occupations 'to feature) and occupational sex stereotyping.

' think I could have aghieved :%e firm conceptual grasp of the material that

was required for subsequent phases of the project in any other way. I recom- A
mend the: hotel strategy for future project staff faciqg similar tasks. /

Time for a Ch ange, the guide for women, was the subcontractor's responsi-

bilicy. This book relied on the notes we all took when we interviewed the

85 NTO women especially for the sections on the qualitative, personal experi-
ence-of NI0 and on the rewards and barriers associa with'nontraditional l{
jobs. Information oatained from the literature rev, figured heavily in

the sections on job descriptiens (and indeed guided us in selecting the

.
-
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The bopgﬁ were typed in a space-and-a-half format 'and’ reproduced single-

sided in order to encourage note-taking.on the text during the field test.

As it turned out, few site directors Huring the field test chose to comment

on the books by writing directty on th® pages. Future directors of projects
that field-test written materials might do better to save the trees.

) . ‘ . ! . .,

3. FIELD@IEST SITE SELECTION ,
Inst f'the usual way of obtaining field test sitesl-L contacting

likely prospects and concluding the match after lengthy futual exploration ==

we degided to hold a natiq’al competition forsfield test site "membership’'.
We were no doubt aided by the féct that the project included funds tq pay
$13,600 in salary to hach/;iFe director for.the ten months of the field test.

We aent the application guestions we,Prepared to: }
o Sex equity coordinators ' \‘ ™
o .State directors of 6ocationa1 education
o Women's Bureau (U. S. Department of Labor)
regional and natiocnal .offices :
o Advisory commft tee members .
o Groups that had previously expressed interest in applying

. - s
Each recipient was asked to duplicate copies of the application guidelines
and forward them to anyohe in their areas who might be interested in testing

Nuts and Bolts and Time for a Change fof ten months in a new NTO program.

Although we suspected that state directors of vocational education would
*  route the guidelines directly to their sex equity cogrdinators (and mocc

did just that), we sent the guidelines to them anyway for "consciousness . -

ratsing' purposes.

We did this with several mass mailings during the project:

state directors learned about the Womei's

Outreach Project in this way.

In gsome states,
Each

We ‘achieved very wide coverage by the referral strategy.
hundreds of‘dupl!cated-copies were sent to schools and organizations.
Iecipient to whom we sent the guidelines plus many ‘hundt eds- who regeived

copies all became informed of nontraditional occupations for women -— many,

we are Ssure,

for the first time.

The results were pleasing.

/
We received 32 applicatfons from schools,

’non-orofit organigations, and government agencies offering to test the books

by using them in new NTO programs.

"Each of the ten federal regions was re-

presented by at least one applicationm.

In addition, we received telephone

inquiries from at least double this number of people who subsequ;rtly

’

. Y - .




decidéd not to apply (We'ﬁiscouraged some from applying,\such‘as the
community, college in a summer resort area where most year-rownd inhabitants

Went o unemployment for the winter!) Nevertheless, the process started '
-even these people thinking about NTO: it was far ?rdm a loss. I'm not sure

N R Iy
whether the:application strategy would work quite as well without the finan-

.. clal sweetener we had, but I recommend that others try. “it.

The application guidelines” themselves turned out to be good but not.
quite good enough. We requested answers to 15 questions relating to the-* ]
community, tentative plans for the NTO program, and reasons for applying- N
( questions are.included as Attachment B°) Upon reading the applications

we received we saw that many applicants apparently assumed that an NTO pro- ,
gram was merely a collection of outreach activities intended to boost enroll- )
ment, with few or no support services contemplated after this point. (Among
ourselves, we called this' the "loudspeaker model” of NTO programming:) We
therefore asked: the 11 most ,promising applicants #p submit answers to four
additionaz’questions, which can also be found in Attachment B.

Although it would have been more efficient for us to have obtained all
the information we neededv from applicants in one round, and would have been
more helpful to applicants‘to have had better targeted questions from the
beginning, we did feel that the pfocess gave us the information we needed
and helped all applicants begin to'plan for an NTO program, whether or not
they were chosen for the fiel?st. ” ‘ .

With the assistance of tWE Advisory Committee, we selected six appli--
cants as field test sites, subject to the site visits described below. The
six were chosen to represent diversity in:

o Geographiég locatiqp
o Urban, subugban, or ryral characteristics o
o Experience utth special programslfor women students.
As required, half af the'sites wvere in labor surplus areas. Our primary
criterion, however, was that the applicant demonstrated evidence that the
program could succeed, based on adminigtrative commi;ment, organizational
capability, operational support, and a reasonably clear understanding of ”
what an NTO program might entail. The six sites’ we chose were:

: o Altooha Area Voc-Tech School, Altoona, PA

b o Northern Essex Community College, Haverhill, MA

e
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* We also chose two alternate Sites in the event that one of the 'six didn't .
2 s )

. - :

- " ’ . ‘ ’ -

. . - p ) \D'. _ ;

i ’ ¢
T | .

'~‘ o Portland Community'College, ﬁortland, OR ! ) A

. + "0 Prairie View- A & M University, Prairie View, TX,

.o Trident Technical College, Charleston. sC ' ; -

o Waukesha County Technical Institute, Pewaukee, WI

. . ]
+ - o Broward Communif?*College, Fort Lauderdale, FL

work out:

o New Directions for ‘Women, Baltimore, MD ,
Mary(Ellis and I immediately set out on a round of visits‘to each of the’

six tentatively accepted sites. We visited @ach -one for two-days, speaking

to everyone who might be involveddln the NTO program. adminEStrators, coun- ,

selors, instructors, students, staff At some sites, local advisory, commit- o

tees and area employers met with us, as per our request In this way, we

were able to gauge very accugately a site's ability to establish a successful

NTO programn “It> vas exhausting, but invaluable. If directors of future

field test projects have the stamina for this method of selecting sites,

they'll be making the most. reliable choices possible

As a result of' our visit to Portland Community College, we decided to
substitute an -alternate (Broward Community College).. Our conversations with.
administrators and staff- at Portland led us-to believe that, although they ///, . S
would probably create a good S;? program, we might ndt get the informatione

we needed for revising the bodXs after’ the field test.
> y

+ The two-day visit strategy was not foolproof Praigie View A & M
Univetsity had to be dropped as a field test site when so much time pagsed
in efforts to conclude'a field test agreement with the administration that:. ¢

tthghgas no longer enough time for theifield tast itself. This’regulted in
a reductionvin the number of sites from six to-five, since a substitute site

.could not be geared up quickly enough f or the relatively short field test.-'

I have thought a great deal about %hether we should have foreseen the failurex
with Prairie View, and have concluded that we. really couldn't have been sure.
Becad@e Prairie View was our most rural site, our westernmost site, aud our
only predominantly black site, we chose to ﬁelay subgtituting an alternate v
in the hope an agreement'could be worked out in t#me. It was a gamble we lost.
Héwever, we made “an eiror'that~should have been avoided. We did not

allow enough time for® field test sites to hire program coordinators. We had
thought~they could begin the selection process as soon as their tentative

acceptance came through, allowing us to ihterview candidates for the job

- . ' >
. \A : .
- i ' R , 2 ;]
" - . v .
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lwhen ve visited each school., i Of the fgur sites ,that h1red coordinators from
- outside, some could not post the«opening until ‘after the final acceptance.at
. '~ the cpnclusion of ,oyr visit.in Ag&il pf May. and otherg foind that the entiie
post1ng-interviewing-h1ring process JuS (took Bonger than the earliest post- |
ing date allowed. As a result, the be fﬁninglof the, field test was delayed
from one to six w‘eek,s at three sites. ; w’buld\crecohunend that future*field !
:“ test projecthaﬁreétors allow a full three months, rather than the .seven ) v
weeks we did, for this process. . AN ) .

4

- ’ [ . -

) 4. FIELD TEST MONITORING s “ ’
I highly recqﬁmend the monitoring procedures we followed: they proviJed '

" us with in-depth and comprehensive informaéion abdut Lhe progregs of the’

' field test NTO programs while posing a mihimum burden~on site director‘
About six weeks after the fild test offilialkly began, we held a-meeting

of staff. and site directors We spent two days gettimg to know each other,\
sharing program plans and strategies, ané’working out and agreein! 'upon moniL
torind procedures. This worked Out well:. we stagdardized what we needed 'to
standardize, the enthusiasm and commitment of ythe directdrs were strengthened, LN
and d1rectors learnéd from each other agd thereby strengthened their programs& , .
Each site was assigned a staff member as monitor throughout the figld - S ’
- test. This createdca personal relationship between site director and %Enitor |

t?at allowed us to obtain excellent 1nformation and prov1de maximum, assietance

r

.

Site directors were askqd to submft a. written report once a meénth,

summarizing progress -and problemsn reviewing one or more chapters of Nuts -

. : and Boltgﬁ and including mater*als such as recruitmeht brochures or n¢wspaper

artiples. The submission of materials was very valuable, as somevof these

- were used in the final version of Nuts and Bolts"Iime for a Chaqg_ was

revieved by NTO- women “at ench site; d{rectors forwarded their reciews'to us®
\ '+ Monitars visited each site three time; over the ten months, using the‘ - .,:

opportunjty to talk at length with the site director, administrators, \.

. idstructots, counselors, and NTO women students. We obtained excellent
. *  information in this manner. ) R . . .
$ . Our most fruitful monitoring Strategy, houever,'vas a weeklfilelephone .

~ conference with site directors. Each monitor and director arranged a ‘set

time every week, and reviewdd the week's events in-detail Ggéf the telephone. B

‘yoninors took lengthy hotes on the'conversations} sparing site,directors the

] . ) N . P
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. é burden of spending a lqt~of,time-vriting reports. Directors were only asked - - .
- ’ R - . L 4

to jot down notes to themselves during the.week on what to discuss with us . Yoy

L4 s

Even this was often not necessary, as the information was fresh in®their
minds. I cannot récommend this strategy highly enough . . A

- . ! o d

All notes taken by monitors during the- weefly.telephone conferences and

. .. - . . .
, the site visiss, as well as the reports submitted by site directors each \' . :

month, were circulatedvamong the projeot staff members. All of us were

-ﬁherefqre yell informed of ‘the progress at.each field test site. If a pro- <

.blem arose with a gite, we could all giscuss ic knowledgeably enoqu.tO ) &

assist 1 t! monitor. L -

. AB we expected, the NTO’ programs developed at each site differed consi-
>~
derably Attachment c contains t he summary of the field test programs we

Y

prepared for Nuts anggBolts. - ’

I would_like to reflect here on the overall achievements of the field '
te‘f;'which was for the*most pafs a remarkable gubcess as meagpred in four
ways. . ’ . .
: First, administrators: staff, students, and site directors were unani- ;/
ly positive 'and, enthdsiastic, about _the value and impact of ghe NTO .
. programs at their sdhools. In some cases, we watched as the attitudes of

administrators and staff evolved from initial skepticism (rarely outright

‘ hostility) to oné of commitment and support. . . ﬂ”’ - |
g Second, the enrollment and retention results far surpassed our expecta-‘ ( "
tiot‘ Qased on our original intervhews with NTO programs located ipn edu’ca—
.tional institptions, we knew ‘that a first-year NTO program would do well to ‘]
enroll ten women on the average, and retain most of them. Twenty women - T

,would be an excelEEnt achievement. We,cﬁz?2§§;e hoped that across five -~
sites, 100 women would enroll and réMain in male-intensive occupational
programs. In fact}\a tatal of 372 women enrolled "in NTO training; the few?,

dropouts were generally due to perso%rl factors such as illness, compelling

financidl need to work, or similar reasons. . ¢ r\\\i~ <o,
Third, one of our fielg test sites sgceived state, regional, and national ) ..
» v

\ P

o

awvards for its NIO program. Altoona Area Voc-Tech School's ‘program was * .
judged the best program for women in the State by Pennsylvania and in Region
III by the U. S Department of Education It received a U. S Secretary

of' Educatien Certificate,of Recognitiqn as an exemplary vocational Rrogram,

the only women's program to be chosen and one of ‘only three to be nomihateé

, * . . ' /

»




in the COQ. Had t7he other‘sites» applied for simi#lar awards, the list
of plaudits mi be even longer. : N .
. In my vieﬁ?hthe last measure of success of the field test is+the mosta
Aimpressiue."All five #eld-test schools independently and voluntarily chose
; to rehire their site directors to'continue the NTO program with inside runds
{\ after federal support ended in March 1981. Altoona's CETA prime ponsor co-
tf shrinking

resources and a‘political clima;e in qaich Affirmative Action and progress'

enthusiastically refunded its NTO program: Rspecially ip a time

for® women are increasingly de-emphasided this develoaﬁent represents the
most eloquent testimony to the value of the NTO effort.
Despite these triumphs, there were a couple of problems¢yith the field
test. Running “from June 1980 to March 1981 (ten monghs), a period that
! ~imrcluded planning time, the field test was too short for us to obtain place-
B .'_tq:nt and followup results. The only exception was the Altoona site, which,
g nce it was a self-contained, CETA-funded intensive training program,
; gzh!éved placements shortly after the field test ended. At the Jdther four ¢
si;es, most of the wofien had not “even completed their first year of courses
. when we had to’begia revising the books. In future projects involving a
‘field test in vocati nal programs, 1 suggest that more time be allotted, per-
haps 4t a reduced effdre level during the field test itself i ordér to perx-
mit placement agd followup as well as en;pllment and retention outcomes.
« ° The second problem is inherent in a field test conducted at a school but
\\Jnonitored by an outside organization. with two "bosdyi , the site director
can have loyalty conflicts. We paid the site directors salaries (although
most schools contributed operating costs, fringe benefits, and in some cases‘
additional salary), ,but they reported to supervisors“at the schools, We
' decided early on to minimize potential loyalty conflict problems by serving
in an advisotry rather than' Superwisory capactiy. This approach wasgnecessary
. because a valid field test required that schools be free to interpret, accep:,
or reject guidelines ‘in Nuts and Bolts as they thought appropriate for them.

For the most pary, the ad;z\isory approach worked. Site directors created
prpgrams thsf/;esponded well to women's needs for support services during ’
training ag well as ‘targeted ostresbh and career exploration activities. At
one site, however, we became concerned that recruitment was apparently re-
_ceiving too much emphasis at the expense of support services The monitor

‘I spent a lot of time discussing the situation with the site director

-
. . .
.
e ~ .
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. T, and .made a special visit to the school t¢ discuss the situation. Although

. ’ somewhat more attention was paid to suppott services thereafter. I can't say

. that I‘was ent1rely qatisiizdbwith the outcomg . . .

Consider{_g,the situatign now with the value of‘hindsight and comparing
’ the plusses and the minuses, I think thgt the difficulty in controlling site
. directots' decisions and therefore the shape of their NTO programs was a -
N necessary price to pay given the objective of the field test: to determine

' the usefulness of* The Nuts and Bolts of NTO and Time for a Chang_'in creatipg

quality NTO programs. By forcgng site directors to.create programs according -
to oyr instructions, we would have undermined this objective. The fact that
the other four sites were able to establish comprehensive programs without

’ special directions from us led us to conclude that the books were indeed °
effective. Even the last site achieved significant NTO‘progress that would
not have happened without the books to guide them. YOu may want to loock at -
.the definition of an NTO program on page 2 and at pages 25 to 27 &f Nuts .and
Bplts in light of the preceding dis€ussion: -we could not have made the dis-
tinctions amdhg basic, comprehensiwe, and ideal NTO programs, terms we coined
for the purpose, without this experience to reflect.upon.

4

5: REVISION AND PUBLICATION OF THE BOOKS

-

. ) 8 The revision process took so much longer than we planned that we were

)

forced to seek a three-month extension, which was approved. The reason was -
the magnitude of feedback we had accumulated over the duration of the field’

test. In addition to the monitorin® inf tion described abgye, we had the

4 recommendations of approximately thirty peRple (Advisory Committee members,
7 — - !
site directors, school staff, and NTOﬂs ts) who attended the two-day .
Revision Meeting at the end of the fieXd test, plus annotated volumes by a

panel of reviewers (ten for Nuts snd JBolts, ten for Time for a Chanz;)' Plus

materials we had acquired for our library. Needless to say, there weis a
fair number of contradictions among them. All suggestions were carefully
considered, and the books were revised according to major recommendations.

Since we didn't have money for typesetting, we decided to lighten the

layout of Nuts.:nd Bo ts by producing it on TERC's word processor, which

y offers greater design flexibility than a typewriter Time for a Change was

produced by Ellis gssociates in typescript, with the addition of a number

of illustrations which made the pages quite attractive. The covers continued

N ‘ 4 . . ) .
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printed and are.selling on.a c&st—racouefy basis.

the sametblue denim motif we had used ig our first informational brochure.
The cover, title page, and table of" con&enbs of each book are included as,
Attachment D. ’ ’

Fifteen hundred copies of each book were printed through the Government
Printing Office and distributed free of char sex equity coordinators,
state directors of vocational education, Department of Labor Women's Bureau
offices, field test sites, Advisory Committee members, NTO progrags origi-
nally interviewed, curriculum centers, the National Center for Res;arch on

Vbéational Education, the media, researéhers, OVAE, -and others. TERC has

assumed Rhe responsibility for continuing promotion, printing, and distribu-

tio ag we are experienced in natisnal promotion and marketing
of educational.materials we have producedu- This effort 1is underway now: we’

haye begun to receiye orders from across ‘the country for books we have

N »- L . ¢ B )

6. THE mromnpfil\m PROMOTIONAL calmkttm o,

I am delighted t\ be able to wgite ad%ﬁt the informatiéhal and promotional
campaign in this report (despite 1its awkward phrasing!). fn;s aspect ‘of the
project gas perhaps‘the 4’Lt creative, far—reaching, and cost-effective one of
all. I recommend it MOST HIGHLY in futur®eprojects .

“We were asked to promote the project@y-producing an initial introductory

brochdrt. to be followed toward the\§nd a brochure annbuncing the publica- /-

tion of the books. The effecxiveness of these brochures was aided immenselyl:>
by obtaining the services of a talented professional designer. Many, many

times people’entioned rememberi@ the project by referring to. "that beautiful

* blue brochuze . You might consider specifying 'professional designed and _

typeset" the next time you call for the’devqlopment of a brochure im an RFP. |,
I especially want to compliment and thank the writer of the Women's

Qutreach Project- RFP for. including a requirement for ' informational activities,

sych as the preparation and production of articles in appropriate publications,

presentations to grqus, and correspondence...'. Bécause of this requirement

andl%he budget that accompanied it, ve were able to inform pe0p1e nationally

about the- projeqx and 2ducate them abbnt the desirability of nontraditional

occupationg__pr unmen. Through presentations, meetfngs, brochures, letterz,

and articles, and teiephone calls, we reached thousands of people — and I'm

sugg) more thousands through. them ~- who thus learned about NTO and wanted té

purchase Nats and nd_Bolts and Tifhe' for,g Change when they were published. »
( h ! )
) ) , R ‘
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Towagds the middle of the field test, we began to distqibute book request
forms “at. every meeting and presentation, by the end of the .project we had :
‘well over a thousand individual .letters and forms requesting a publication -

-

- announcement. Many pf the\latter'werecopies of copies of copies, from the

. ’

looks of them. L Qt e
In terms of aAumbers, we distributed nearly all of the 10,000° informa- .
tional brochures printed near the beginning of the project. We have distzd- -
buted so far approximately 20 000 gublication broctures (10, 000 of which-were
paid for from contrat:&funds, as per requirement; TERC had 50,000 additional
brochures printed, which we.will?disseminate over the next’ feq,months)

Y Staff members attended nine major_conferences and meetings around,the country
dnd many more smaller ones; at each we spoke to people about’the project and
distributed brochures. Among:us, we gave twerty-six 'presentations -- work-

- shops, conferenchs/ seminars,'colloquia, technical assistance sess%pns, radio
and televlﬂ[on interviews, and keynate addresses -* ‘for vocational educators,
employers, vocational counselors, ‘CETA staff, researchers, and dtate and fed-
eral agency.officials. During the past quarter,; for example, I attended the
anapal meeting of the Ameriean Vocational Associgition, gave a workshop at a
-conference on*ontraditiona\studé‘nts gnr the Two-Year College Development

Lenter 3t SUNisélhigy. gave a workshop at the New York State Sex Equity
Conference, and testified befpre the ‘Congressional Subcommittee on Elementary,'
Secondary, and/Vocational‘EHUcation on NTO for women in relation to the sex
- equity provisions of the Vocational Edncation Act.
I feel that. the goals of the project and OVAE vere well served by enabling
these ‘activities to%take place.//REiuiring contractors to undertake an infor- -
“matfonal and promotional campaign is an excellentg etrategy, and I urgesﬁgﬁ to
inolude it«in othq;_ﬂFP 8 in the future -- with one modification. 7 )
The modificstion I added was to ask people who .requested presentations
to provfde travel ang per diem expenses. Our time was of dourse provided)
free of charge, since 1t was covered by the Women s Outreach Project. This
approach has two advantages' it stretched the funds available, enabling us
to reach more people through more presentations, and 1 think it made the
requesters value the service ve provided more highly. Because they paid
v something for it, they were more inclined to publicize it and to take it
. seriously. Naturally, the project paid travel and per diem costs in cases

- . P .

. . * rd
*




*)

I

-

where requesters could not', so no one was turmned Fown on fin rounds.
You may want to considervbuilding this into the next infatmational and pro—

r

motional campaign you call for .

+J. PROJECT MANAGEHENT .
As there was some concern expres;ed by OVAE about how the project could

4
be managed smoothly with he contractor in Massachusetts and the subcontractor

{ in Maryland, ‘Il thought i"dadd a word on thefsubJect here.
’It worked “out very well. We had five in-person staff meetings during
the project, starting with a five-day planning marathon at the beginning.
+ This Meeting and one other to prepare thé field test guidelines were actu-'
¥ ally the only ones for which the project had to pay extra: the remaining
three staff meetings were held beforé or after Advisory Committee meetings
in Washinggon~’!nabling us to-suse these travel funds for a dudl purpose.
’Qur need for clos communica;iog was greatest during the first year of
the projeckt: the information search, development of the books, field test
\\\ . preparation, and the" beginning of the field test. This was managed easily
by arranging a/sét time each week for a staff confererce by t one. e
< achieved conference calls with dirett-dial rates by using sixbi;EEnsions in
. all. During the week, each half of us made a list of subjects we needed to
discuss, which effectively became»the conference agenda. If ap issue or

problem arese during the week which anyone felt should not wait for Friday,

-~ - . - .
we of Zourse called immediately. S
Once the field test was well underway, we found, there was nerlongen a

need for weekly conference cFl{s. Each site monitor was dfstributing to
the" rest of* the staff her notes on the telephdne conferences she held each
¥ week with site directors and the site visits she made, as well as director's
' monthly wriCten.reports. Iw most cases, keeping informed of the other
+ organization' 8. progress was all we needed. Telephone and ‘mail took care
‘of the rest.' I was i Washingto# a number of times once the field test
"», stdrted, and used these opportunities for impromptu gtaff meetings

-

1 récémmefid the system of weekly telephone cou;erences, based on agendas

prepared by each half prior to “the ca11, as ‘an ;ffective gsans of maintain-
-ing communication and smooth” ffroje t'managment when two otg!.izations in

different eities are collaboqating,closely on a project.

.
.
o . .
~ B . . 1
- . ~
B
’ ~ 8
' . .

'\




:

*
V4
8. RECOMMENDATIONS FOR FUTURE WORK - ‘

Based on what we have' learned in the Women's Outreach Project, there are
' ¢ 1

two major areas that very much need research and development.
-

4 ' l

Followfip
A project on'followup is, in my viaw, critically needed, and by more -
segments of vocational education than NTO programs alone. , S
- As I mentioned earlier, followup ~— and evaluation in general - was the

weakest link we identified in “ur interviews. The field test, moreover, was
tsP short for us/to look at this aspect of an NTO program for ourselves. 2

The weakness is uﬂderstandables NTO programs are generally staffed by
only one person, whose hands are full with outreach and support service

activities, . Coordinators, don't have time to conduct thorough followup, nor

do they have funds to hire'someone else to do it. As a reﬁult, followup is -

’

usually carried out in two partial'and unsatisfacto:y ways. . .
In the first, graduates are asked “to keep in touch with the cod&dinstor
by dropping in ot attending periodic reunions Many coordinators e inter-

viewed told us they suspected .that NTO women who were having job troubles

such as sexual harassment, ogtracism, double-standard problems, ‘and the like,

were not keeping in touch- as. much as pthers who had good news to report
Perhapsrthe women who weretﬁvinga.rough time’ of 11 felt ashamed of "failing"
r "letting the coordimator down'. Whateer the reasom, coordinators often

.don’t learn enough about the job problems{NTO women gan meet. As a result,

’

they are uhable to. provide‘help to these wémen -- via couns;ling, workshops,‘

referrals, conferences with employers and coworkers, or any other method —
‘and upable toyprepare currently enrolled women to deal with the problems
should they e o . ”

’ﬁ:e second way NTO followdp is nd‘ c'arrieg oout is throughf the school's
placiment or evaluation office, which sends a followup form to all of the'

schobl's graduates. _Typicaily, general questions‘required.fon VEDS data

"are asked: salary, employer, position, recent promotions, whether the job

~1s in- the same occupational area as the graduate's training, whether the

graduate is satisfied with the training ;éceived, etc. . None bf these ques-
tions addressesqproblems specific to NTO women. 1f, for example, hostilp
cowostkeyB-make it impossible for a woman to perform her job well and she is

[} e . s A . ,
’ : : . 19 . .
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. fired for pobr performances no questioh Qn the all-purpose form would elicit

this information. In :ffect, the fqrm gsumes that only job skills are rele-

N - vant to subsequent emp oyment outtomes This is simply\pot trueé i\hﬁzzo women .
na

We have heard many cimes of womem'whose job skills werzg ore tha uate,

but- were fired ov’forced CO quit ‘§ver situations aﬁoun ng to sabotage due

e
-

to thelr gtatus as NTO women. .1t probably doesn' t occur frequently, but then
again #o one knows for sure how frequently it occurs. * ‘
\ ) It myst be a proolem that affects far more people tﬁan NTO women. Any "
time a member of a mihoricy up is trained and’ takes 'a job where most of
the employers, supervisors, Z:: coworkers are members of the majority, the
game difficulty can arise. Racial and ethnic minorities,‘the handicapped,
people for whom ‘English is a, second language, the maturef;orker, displaced
homemakers, re-entry wdmen, teenage workers, the educationally and/or econo-
mically disadvantaged: all these groups potentially face difficulties oﬁf
the job that are related to their minority status as opposed to their‘Soh
skills " Normal followup, which addresses only job skills, ig incapable of
finding out about and remedying minority-status*problems By assuming that
LI all vocafional/technical graduates are the same, we cut these specﬁal éroups
) : off to sink or swim after they leave school In the case of NTIO women, ,
‘ Chapter 7 of Nuts and Bolts about dealing.with opposition (paiticularly the

discussion of tokenism problems on page 109) contains ample evidence of how
easy it can be fer\\nprepared or even prepared NTO graduat to sink.
This problem 18 ﬂust ag sarious for employers. In tHebest of circum=
; stances, new hirg#§ are expensive. Recruitment and hiring/ rocedures cost
_ -mponey. So does the formal and informziAen—the-job trainingevery new employee
’ requires to some extent. The protct ity of the new‘angloyee is relatively

low until he or "she gets used to he tasks ’and the environmént.

-

\\\\ When on top of this we add the el ment of opposition to a nevw employde
on the basis of his ‘or her minority status, we have additipnal expenses v
N ' The stress causes lowered morale among coworkers af!!.npervisqrs, which in
' NN turn;decreases their productivi . Employers pay more Eor medical covefage'
. due to the.stress-related ailment of harassed emplovee If a lawsuit is
+ brought, legal fees are high. 1f €he employees quit dr are fired, unemploy-
meqnt compensation and replacement costs add up.
Lo For these reasons, the active patticipation of .the private gsector 1is .

egsential in amy project designed to improve followup in vocational/technical

. ) , ’ ) ' A
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schools.

.well-known fact thht women earn 59% of what men earm.

~clerical oc

‘al educato

LY -
LA

We owe employers and our graduates more than we are providing .fIf
the promise of vofational education is to prepare people for producdﬁve em-
Floyment, we must not give with one hand what we take away with the o:her. {

I urge you in strongest possible terms to iggue an, RFP that deals with the i
followup problem. T : cga‘

] ‘ “ ' - .
‘ . ¥ - ‘4’

ot .
NTO fpr Men i , - \

s e

It is understandable that NTQ has focused on women. ' Occupational

‘segregation, discrimination in hiring, pay, and promotion; and thejgconb-

mically disadvantaﬁed position &f re-entry women all contribute to 1he

Their need for better-
ﬁaying jobs on which to support themselves and their families is pressing

ud immediate. Nontradi%ional occupations represent the most promising .
route out of poverty for the vast majority of women who cannot for economic®
or educational reasons obtain professional trainjng.

+ . OVAE responded to women's obv&ous needs by issuing the RFP for the Women's
Outréach ProYject in 1979.

mandated by the Vocational Education Act, as a moral obligation, and.as a

It-should now turm to NTO for men a3s an activity

response to burgeoning labor shortages in traditionally female service and
- P/ '
There. has been, almost nothing done on NTO for men -- far less than Ve,
14

pati&hs. . ‘
?ound on NTO for women when we started the¥Jomen's Outreach Project over
two years ago. Many sex equity coordinators have asked us for information
and resources on NTO for men, and we have had nothing to give them. ¥ At gex
equity conferences, one sees hd‘dreds of publications on sex equity for
women ahd perhaps two or three for .men. To the best of’my knowledge, there
are at present time no professionally developed materials that vocation—
:h\ﬁp can-use to increase the enrollment, retention(/and job. success’
of men inm health gccupations, home economics, and clerical jobs.

We know very gittle about the whole subject. Given occupational segre-~
gatiop and its*correlate, pay - inequity, men obvj Ously cannot be attracted

]
to female-intensive occupations for their high pay.

We'ré not sure what
A desire to nurture? An arena for interper-’
The possibility of part-time

We should

factors would appeal o them,
sonal contact and the expreésion of emotion°

or temporary employment? We don't know, apd we should find out.

” L]
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also find out u@ati:}rvices men nged”t ewfucceed in traditionaily female .
train¥ng and jobs. The lessons learned about NTO for women in the Women's
,Outreach Project are not completely transferable to NTO for men. Strasg-
gies such as outreach baseﬁ\on publicity about jobs with high pay or hands- o
. on tryouts in shops and labs\ife/ciearly inapplicable Other strategies;'
such ai/;areer exploration semfﬁérs and role models, may be more relevant.
Employment_projections for:the next decade\nake NTO for men a SQ£Zt}thing
to do. The demand fpr secretar%fs is expec;ed to'incFease by about 50% over |
the 1980 level. Allied health personnel will be in similar ;short supply..
For the continued viability and'expansion of existing businesses (including
hospitals and.mgdical centers) and *the creation of new ougsf We must recruit'
and train new éroups of employees for these jobs. Women, our traditional
group, will not be able to“fill the gap.
# 1f we are committed to a refluction of occupational seérggation in train-
ing and jobs& and to the development of a work force with skills needed by ' 1
the private and public sectors, then we should make it possible for men as
well ass=women to cross-the line that divides the‘work.worldﬁ}nto male and

female domains. To_this epd, an RFP on NIO-for men is timely 'and very much,
. .

needed. v . ]
- -~ .
. ) .
CONCLUSION
‘ .1 would like to express my gratitude for an extremely well designed RFP

a;doa budget that was adequate to accomplish the ambitious goals of the pro-

jéct.' (As far as the budget is concerned, skinflint financial management

prevented inflation frcm making a shambles of our resources =-- that,, and ¢

“the availability of an additional $10,000 toward the end whell even skinflint- .

ness was no louger enou;h to stretch our funds.) ‘ ’ ' 4"
I am grateful for the excellent monitoriwf and assistance we received |

from our Project Officers. While it would have been nice tQ have had only

pne go work-with thtoughout the 27 months of the project, Fzances Hamiltonm, o 4§\

Pariece Wilkins, and espeéﬁally Richard DiCola werﬁ)thorough, conscientious, ) Veag -

‘and helpful Our Contract Officers, particularly Carol O' Leary, wvere very

good about advising me on the format necessary for the sevaral contract modi- ¥ 4,

fications we submitted, and about expediting them through the approval pro-

cess, I ap sure that one of th‘ elements of the project s success was OVAE'&" A
active partnership in the venture. . - g

-
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, Fiﬁally, and speaking personally now, I am grateful for the privilegt
of participating in a project that was intellectually excitlng and morally
fulfilling Most immediawely, three hundred and seventy-two women in our
field test sclools are now embarked upon careeps that will permit them fin-
ancial self-syfficiency and job satisfaction,‘many for the first time in
their lives. As The Nuts and Bolts of NTO and Time for a Change are promo-

ted and distributed throughout the country, many moRe women gLan these will

‘have the same opportunity. It is a real and important contribution we.have

made. Thank you so much for having made it possible.
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» 4 .
Summary of Interviews Conducted with the

Coordinators of 166 NTO Programs
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Technical A
‘Education -
Research 5 N VR ‘
: C’enters 8 Eliot Street, Cambridge, Massachusetts 02138 Telephone 617-547-3890
s “ ' March, 1980
‘ + ¢ ' i P Y . ) .
. " THE wom's OUTREACH PROJECT ]
P Sunuury'of interviews ceadﬁ!tad with the codrdinators of nontraditional occupa-

tions (NTO) programs for women, November 1979 1_#ebruarY 1980. Programs were
found in all states but one. = '

\

ae

M N

SPONSORING ORGANIZATIONS

N : . : } Numbe? Percent

~ s - ‘ / of total
Nonprofit organizations ' ’ - 63 i 38,0% .
Educational 1nstitut10ns* 54 . 32.5%7
Unions PR 20 12.0%
Business and 1ndustry - 13 7.8%
R Government, all levels " 13 7.8% N
Joint industry and unlon ’ 2 1.2% -
Joint voc ed* and union : 1 ) ©0.6%
Totals: 166 - /" 99.9% due to:y
. ‘ rounding :

FUNDING SOURCES

] - .
Single source Partial source
. # % of 166 = % of 166
: CETA $ 70 . 42.2% 19 11.4%
e Voc ed* , 27 16.2% 16 9.6%
DOL . , 17 10.2%, S5 N 0.6%
Indystry ) .10 : 6.0% 5 3.0%
Union ‘ - .3 1.88° . 3 1.8 .
Government, federal 1 0.6% - -
Government, state ] 6 3.6% 1 0.6% .
. Government, cqgpty . 2 ‘ 1.2% 1 0.6% -
. Government, local / . 2 1.2% 2 1.2%
.Foundation ! - ~ - . 4 . 2.4%
ollege ‘ 1 o.6s ., 1 0.6%°
Other / 1 0.6% ) 2 I.2%
P / v .
i "rota,{ls: . 140 84.3% | -
/ LY

* Public postsecondary educational institutions offering vocational p;zgraps
at the sub—baccalaufeate level. \ :

L-
<. CONTINUED ... . A non profit
©t < R . public servics
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FUNDING OF NTO PROGRAMS

AT ESUCATIONAL INSTITUTIONS

, r, .
Vog ed funds onl& '

CETA funds only

Yoint voc ed and CETA funds
Joint voc ed and other funds
Other non-voc ed ﬁunds

_Totals:

2
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48.1%"
22.2%
13.0%
5.6%
11.1%
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‘w " .+ FIELD TEST GUIDELINES _° : ‘ .

* §

FIRST ROUND OF QUESTIONS

‘ . . . ’
- €

A. Your communigx -

];.nPIease« déscribe your comunity ip termseof: iy
a. Urban, suburban, or rural charactéristics ) ’
b. Whether you are a labor surplus aréa . ..
c. Ethhic and racial groups to be served by your program ' .

- .
- \

2. Please describe any significant efforts in your ‘community to improve
women's access to nontraditional training and employment, and. the M |
- results of these’ efforts, if known. y .
3.  Please indicate your ;:§bQ§: for belieying that nontraditional jobs
for qualified womeq;are a ilab*e in your area. . p
o . 7
o 4. Please indicate your reasons for believing that women -in your commu- :
. -nity w11 take advantage of women's program.

s. What‘networks or linkages are you a part. of? . .

, .
Your women's program
..

(3

- [ 4
.

o .

‘5.‘/4

1.

Please describe yoyr

ganization and its actiwities.

‘ 2. Please de!:;ibe briefly the nature of the women's program yoq
, 1ike to establish. .

4@

- v

3. Pledse ide evidence of commitment to the program from the top
» administrator of your organization.
4. Please furnigh evidepce that your«drganizagion”will support other )
. e .
‘ atsff needed for-the’ program, other than a director.
- . " ﬁ’§ -
5. Please dts the facilities and resources available to the program.
LI .
%:*M¥lease déscribe.ivpport gervices available to the.prpgram. -

7. Will you be able to identify'af least two nominees for the'bosition -
of site director by mid-April? ’ ’

- - e

8. Federal project ‘support fot field test sites will end in March 1981. .
\ Plense describe what is likely to happen to your women's program — N .
) *" beyond this date. . ot " f
* C.. In summary . : N . o v

1., Why iﬁ your organization interested in serving as a field test site?

-
. . o

‘ ;/A' ) . “ 28 \ , :’ . .
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. . > , . .
2 - T 4 / ' ] .
' 2. How will your participation result in a const®uctive contribution .
to the handbook and the guide? . R '

’

SECOND ROUND OF QUESTIONS

1. Please describe ysG; ﬁroposed program in detail.

U

h 1 r]
)

.

2. What steps will you take to get women enrolled in occupational traiding

. programs?
3. What steps will you take to get early and Tegular feedbacle from the ) i
~ . women on how your préfect is working? How will you use this feedback? -

- . o .
— 4. What adjustments do you<foresee in the services normally provided-by-
\ your institution to enable women to succeed in NTO? What steps will -

(yﬁ\ you take to achieve these adjustments?
/
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. ’ Appendix A - .
. "~ DESCRIPTION OF THE FIELD TEST NTO PROGRAMS
- . N

ALTOONA AREA VOCATIONAL-TECHNICAL SCHOOL
1500 4th Awvenue = o

Altoona, Pennsylvania 16603 . ‘ : .
/// 814/946-8455 - -
Robert Walker, Site Director ) ‘ : . ‘ .
Edith Walker, Administrative Director 0 . :
. ) This school provides vocational education to:high school students and adulgs. .

Altoona's was the only field test program to be supported by CETA funds, and it began
a little earlier and ended a , little later than our formal field test. Staff

/ consisted of the site director, five instructors for the exploratory- phase, and on‘
; cqunselor, One hundred womern were screened, 60 were selected for training, 44

' ompleted the program, and 18 were placed in NTO jobs within three months in an area
~  with a 12% unemploymen:/pdf . Stipends were‘paid to trainees. Personal counseling
was provided throughout”the program.’ - :

¥ (Phase I, five weeks: - The exploratory period, with women

spending a week in the shops 'and’ labs of each of five
‘broad occupational clusters.

% Phase II, one month: Occupatiodél counseling, refresher
math, blueprint reading, physical fitness, and women's
» issues.
o /.

i * Pnase III, four months: Intensive training in each woman's
chosen occupational area.‘yith continued occupational and -
personal counseling. - B
% Phase IV, two weeks: Observation and participaiion in

rnhase - ° p
local 1ndustry.

* Phase V, three and a half months: Intensive occupational
training, followed by placement. -

The CETA prime sponsor has refunded the program for another cycle. The Altoona
- Women's Outreach Project has been selected by the State of Pennsylvania and -the
Region III Office of the U.S. Department of Education as the best in their respective
areas to prepare women for nontraditional employment. The program is ope of three
nationally nominsted for the U.S. Secretary of Education Award of Recognition as an

exemplary vocational program, the only women's program to be nominated. —~

L) ¥
BROWARD COMMUNITY COLLEGE
225 East Las Olas Boulevard . ’ R
. Fort Lauderdale, Florida , 33301 . , . //
. 305/475-6500 -,
Leslie Delman, Site Director - . b

This school has three campuses and a ;{oﬁfﬁh‘ administrative building located
throughout the county, making logistics for -the schoolwide NTO program a challenge.
" The program concentrated on enrolling women in electronics, computers, engineering,

aviation, and transportation, since these were identified as male-intensive and

: Q. . : ‘ 145
d EMC ) —_— L

S . : ‘ :31_‘ /,,_\\:
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- resources.

»
«
k)

. >

leading to high-demand jobs as determined by a preliminary job’ market survey con-
dycted by the site director. . . )

.
.

One ot‘ocus of "the program was. o.n-campus enrollment, Ae site director used
publicify aggressively newspaper, radio, television, and frequent speaking
engagements She organized a five-part career.' exploration workshop, where four
segsions ‘were conducted by vinstructors and role models in the evening's oeccupational
area, and the .fifth was on women's issues in relation to nontraditional employmen®.

Over 150 womgn sigried up for the non-credit course, making it the most popular ever
. Sponsoreq¢ by BCC's Women's Centers. Using these methods and extensive individual-

counseli by the site director,. 160 women eénrolled in NTO- training.. Support

* services on math- anxiety, Stress, and 4dssertiveness were 3available through the

Women's Centers.. The site director worked with instructors individually to create
awareness of women's instructional needs. The NTO ‘program is now integrated into the
Women's Center services on each of the, canpuses.

r * -

The other focus was arranging upgrading courses with local employers for current
employees in low-level jobs, most of whom were women. Targeting -companies with a
‘'shortage of skilled technical workers, the site director organiZed' company=-pald
electronics and data processipg courses with four employers. The courses were taught
by BCC instructbrs at the companies.f\ In doing so, she pioneered an innovation:
bringing the registration jprocess to the company rather-than the more traditional

method of ljringing the students to the registration office. S$ixty women enrolled 1in
these upgrading courses.

" . . - b Y

NORTHERN ESSEX COMMUNITY COLLEGE ,

100 Elliott Street T ‘o
Haverhill, Massachusetts - 01830

617/374=0721" .

Mary.Jane Gillespie, Site Director -

Much.of the effort of this field test program was directed toward increa.,ing
women's awareness of nontraditional occupation options, with a focus on careers "in
electronics and computers to meet the labor needs of the numerous high technolozy
companies in the area. The site director organized panels of role models, industry
- *tours, open house events, and an eight-session non-credit course on technical careers
and technical writing. Much use was made of print media, including newspapers and an
“1l1lustrated newsletter writtem by the site director.. The NTO programs enrolled: 39
women ‘in electronics and computer occupational programs. .

The site director conducted an informational workshop ler ﬁ’culty and staff early
in the field test, and out of this workshop came the fmpetus for an on=-campus
coordinating committee. chaired by the site director, with counselors, instructors,
and administrators as members. Meeting bi-weekly, the committee identified math as
one. area greatly in need of attention. This committee enabled a cross-section of ré-

culty and staff from different areas 'in the college to meet regularly to discuss
'problems and to brainstorm solutions, workshop topics, 'funding spurces, and
/

[N
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- gAIDENT TECHNICAL COLLEGE- . o
- 7.0. BOX 10367 \ ‘ . -
| tharleston, South Carolina 29411 : . -
| 303/572-6111 | | : . R/ : ‘ e
E Susan Duchon, Site Directo:;, : . -, .

| . ' .- Sp?

| The only field test site tq have a previous N‘ro progMgm, Trident Tech focused on - .

l 2lagk women; since they had not been successfully reached before. Early on, the site i
"' sirector identified a lack of transportation as a major Barrier.’ Most of the women
_ . __lived in downtown Charleston or in outiying rural areas. while the NTO programs were

located at a campus several miles away. "Few women .had cars, and public transe !
L sortation was, inadequate. Past att ts had been made to ‘remedy the sltuatlon. but .

the problem seemed insurmountable.: site director repeatedly raised ‘the issue

J4ith upper-level administrators 3nd gathe suppport’ from other svaff members. With

:he commitment of the school's president, ‘the transporwion ‘poroblem has now been

solved by means of a shuttle bus. . - ‘

-

Another major problem was that’ women, frequen "bo;tlenecked" in developmental
studies courses, rarely considered NTO as an op ion Some of the tradi ionally
“emale programs they were preparing for had gtringent entry requirements and others

. 1ad ‘a limited pumber of openings. The site director ea:}o the problem by improving »
communication and coordination between the downtown cafmpus developmental studies .

program and NTO instructors at tha~North canpus / ‘ ¢

The program eoncentyrated on in-house recruiting, using presentations to dev-
elﬂpmental studies classes, a widely publicized Technology Discovery Week, role model
sanels, and hands-on tryouts. Additiomnally, an active suppor(c group was set up for

<he potential and enrolled NTO -Xeo\ ¢
Thirty-one black women enroll in ‘NXC) training in industria,l and~ mgineering

-echnology, 4n increase of 86% over tNrevious year.

. WAUKESHA COUNTY 'TECHNICAL Insrf;ﬁrz . ’ .
" "800 Main Street . .

Pewaukee, Wisconsin 53072 . !
414/548-5578 / ‘ '

Judy A. Trombley, Site Director o

The Aen'-’bevelopment Center at this schoql had b focusing on NTO Y:
several years before the field test program began, but S3taff members were n
.satisfied with the results. "Think Non-Traditional" (TNT) targeted occupations which °
the site director had identified as labor-short in her labor market survey af the .
seginning of the program. The program.featured Several series of exploratory work-

- shgps, which included role model panels, hands-on tryouts, and industry .tours.
legistratiog for the non-credit course was limited to 22 to ensure a close, sup-

portive atmosphere for the women. At the conclusion of the series, the site diredtor
held individual exit interviews to provide occupational co’msering and arrange f'or
needed support-services,

11 -33 ' ) f
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Extensive support services were provided: a sUppdrt'groupJucounsellng, work-
shops, \bnd improved coordination with the developmental studies department. A
notable aspeet of this program was the full participation and coopergtion of (1n-
structors, academic, and gccupational counselors, and other staff, which the site
dlri‘or achieved informally through frequent meetings and\gﬂ"versatlons.

) irty-two women, out of the 85 who took the TNT courses,-enrolled 1n draf{ing,
electronics, office equipment repair, and appliance servicing. Four other Qomen’ were

placed 1n NTO jobs, and two others were accepted. for appr,'enticéshlps.
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