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.Introduction ‘ .
, . * [ .
Authority relationships. in modern societal organizatioms are still
. -

~

' ~ ~p
pf@ctieed from the traditional viewpoint. Society delegates to the contcolling

institution the power to structure the needed {nstitutions that exist to

provide the services éergéived as being needed by society. Through this

PREEN

L 4

ggructuré authorit sitions. are grggﬁgd in,thé organizations.

PR

have all bé@n well established ¢ ..~ tioms of agthority from which ,.

communications in the form of diy .- ves are issued.
» . . \“ .e
Compliance with these direcuives is supported due to the legitimacy
of po}i;;on; however, the legitimization of authority does‘not'guarantee

4

“the deéree of compliance expécted by admihistrators of the organiéatibn,
Contrary and in gehgggg; ;Q_Qggé;gional concepts'of authgrlgy,LChestér

Barnard descéibed an agcgp;anée theory of authorit? that Eesults in divérse

compliance behavior, hs defined by Bsrnard, suthority N

.« Y. _.{is the character of a cemmunication (order) in a formal o
organization by virtue of which {t is accepted b§P¢\contributor '
~ to or 'member' of the organizatien as governing the action he
contributes; that is, as governing or decegptnjhg what he
does or is mot to db so far as the organization" is concerned....
' Therefore under this defininition the decision as to vhether
an order has gutherity-or not lies with the person to whom it
is addressed, and dees mot reside in 'persons of authority'
" or those whe issue these orders."

In the cgpignggien eof and to facilitate the gcceptange,theory of
authority, Barnard intraduced the concept "zones of indifference," which .

describes the extent to whigﬁ peopla will respond to orders or/directives

) . o . ‘
‘ TChester 1, Barnard, The Funct of the Executive {Cambridge,
Hassachusetrts: Harvard vn.}vcu%ey Fress, 1948), p. 163.
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. deterpines the*individual 8 adhesion.to the organization.2

¢ . © - .
¢ i 4 2\
issued 'by @uthority figures. This concept suggests that some orders ) .

are clearly unacceptable, while some would be somewhat neutrai, and

others. would be’ unquestionably acceptable. With regard to this concept

- it is further suggested thats this "zon- of indifferend&" will be wider

3 -

~or narrower with different individuals within fhe organization. Tnis 4

-

concept suggests that the differente in the zone size is created by .

the degree to~which the inducements exceed the conseqilences which

. ‘
- . 4

Other researchers have investigated the concept of tlfe "zone of. .

inﬁifference," but from a positive frame‘of reference. Fiedler,3 Simon,4

and. Kunz5 utilized this concept in writing and research but in doing
8o used the term "zone of acceptance" to avoid a negative congotation.

These earlier writings odcurred during periods when administrator-
teacher relationships may havé been more positive. Within the pass tes

. 3 .

years, evidence of teacher militancy, negotiations teacher strikes, and:

‘teachers 1eaving the teaching profession indicates that present administrator—

’

teacher;relationships have grown more to an adversary situation. It is "

bt}

apperent that present relationships could indicate a negative environqent.

A . . )
Additionally, it -appeard that the present wonld be an appropriate time to

y *
’ « .
A AR )

'HcGraw-Hill Inc., 1967). . I ———

:‘zlbid:, P 169. o _ " ¢

3Fred E. Fiedler,.A TheOﬂy of Lesdership EffectivEness (New YOrk.

I‘Herbert Simon, Administrative Behavior (New York The Free Press, .

19688, ¢

Spaniel Walter Kunz, "leader Behavior of Principals and’ ghe Professional
Zone of Acceptance of Teachers" (Unpublished Ed.D. dissertation, School of
Education, Rutgers University, 1973).
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use the concept !'zones of .indifferencé" with the negative connotation‘as

a means of measuring teacher responses to administrator d rectives.

E . * ’ * - »

Statene.}t-of the Problem o ’ ¢
- "/ : . ‘ o . ¢ . .
The purpese of this project was to develop :n’instrument that wodldd ’

- measure the zones of indifference of teachers- to >ypical directives issued - ’

-

by administrators. ‘Additionally, areas of directive influence wer§ to »

*? ' s . .

be ‘identified. ‘ . i
- » ’ . L] , -

Zones of lndifferenpe Instrument

. »

A review of the literature ind‘ic'a.ted)no scale or instrument’ that:
utilizes zones of indifference as indicators of how teachers respond- to ’ '

directives issued by administrator‘s. Therefore, it was determined that .. S

-

the time was appropriate to develop an instrument that would describe

’

zon‘és of indifference and identify areas of response to administrative

- & -

directives. ‘ P J o
. . p

One hundred twenty-.five teachers were requested to submit two typical

¢
4

directives issued by «cheir supervising administrator that' would fit into

+ & .

the following categories: . ' . .\

’ : F .
1. Those you comply with ‘without question' . .

2

2. Those you ‘comply with but nsntally question the authority of .
'] . a . [ 4
he principal to issne, \ . T o ! 4 4

..

. - ' E J

~ 3 'l'hose directivea issued by the principal that you mentally question

) the authority of but alter the application more in keeping with

- what you think should bg dome; and

. .
4. Those directives issued by.the principal that you question .mentally..

and ‘refuse compliance with unles; forced to do so. - .
- . . . )

4

- * A . ¢ - ..




Upon receipt of tte suggested items b,y categories, duplicate and similar

’ I . '

iteas were ‘combin}d. Some items were ‘reworded,for clarification 'purposes

—

without losing the meaning of the item. All items were placed in present°

- tense and active voice for consistency purposes. RN

From the process tbe total of all suggested items’was reduced to one .-

‘

hundred thirty—fouc useable items. The items were placed in the suggested
categories and consecutively numbered. Utilizing a table of random numbers
the useable iten]s wete placed in the order as they appeared on the instrument

that was responded to, by one hundred fOur teachers in the foilowing states

and grade levels =(At’pendix A): C . .

State Elementary Junior High Secondary M g
Florida . 5 ", - 4 p ‘9
Géorgla : ' * 10 10 °
Mississippi % . 19 Y 80 -

. Tennessee R ) . : 5 5 .
. — _— - _:.

Total SR 29 24 . 51 104

Analysis of Instrument

~ -
i I3
L)

Subjects' responses on the 134 items of the instrument were subjected
to a principal component analysis through the program reported in the bio-' '
medical computer program series, BMDP-AM {Cixon, 1975) A preliminary
inspecticin of the data reduced the number of potential factors to five.
Those five factors'expl.ained approximately 65% of\ﬁxe total varisnce of the

A
insirument. Eighty items from thé orig'inal 134 items vere then selected

t . . .
for further,study. Items deleted were, those which loaded least on the

» . . .

five farjors. All items retained loaded at least .40 on or;e of these factors.

- : . !

tiT J. Dixon, BMPD Biomedical Coguter Programs (Berkeley: University
of Californis Press, 1975).
la

N
. = 6
.
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On the basis of ihége analysis and oblique, rotation of factors, the

nungber of factors was reduced to four and then to three. Kai§ér's second '

. .

generation Little Jiffy solution reported by Dﬁfon (1975) was employed for

" this purpose. At the three‘factor staée,,approximately 56z of the variance
associated with.the 80 items was found to be sxplsined by the. three derived,

’constructs. Two of the factors appeared‘to explain variables ‘describing

-

Teacher determined practice and Administrator determined‘policy. Tpe-

L4

e 2

third factor, associated with only a tiny portion of the variance, appeared
to. be a mixed factor. ‘It loaded on items which logically would beloﬁg-to-'

.

one or the other of the first two fhétors.

A prfa%ipal compopent analysis progSsmmed to describe only two fdctors

f

_was then completed. Both orthogcnal ahd oblique rotations of the factors

Ll
resulted in similar oonfigurations of factor structure. The oats‘reported'

are those describing factors derived from orthogonal rotation. This

decision was made since the orthogonal rotation -identified factors which
aze independent of each other. Logical adjustments were made to transfer
- ‘ ( v

-some of the items from the fhctor on which.they loaded most, if tre item

%
did correlate at least .255 with the factor in which it was placed. The,

resulting two factors are associated with 52% of the totaﬁ‘gsriaqge.

,Additionally, two items were deleted ‘due to non-loading on either factor

resulting in 78 useable items.. - ) B .
Alpha coefficiehts measurihg‘internsl'reliability‘gor the two factors
and the tota{_idstrument were-as follows: )factor 1, .92; factor 2, .92;

» ~

and the total instrument, .95.

.



4 oy > Factbr 1 - Teacher Determined Practice

vy

The following five items of the original {nstrument with the highest
lgading portfay the extent to which theseidirectives are associated with ’

. practices generally determ;ned by téaqhers:

. . ]
Itenm ’ Directive.
g 45 Select ' teaching procedure for classroom usage, - . *
” . ‘126 Establish the practice for teaéﬁers to collect student activity fees.
NI _}28 . Allo; the principal to scggdule classroom activiéieg. -
y . 46 Struéture‘:he standardizarion of classroom furniture arrangement.
57 Require teachers to perform task-that maintenance or custodial .
- personnel are hired to do. ' ' ’ s '0
) Aépendix B contains the sonxeq‘fbtited loading and mean aver;ge or each ‘
item of this factor."Additionally, a shortened description of the item is .
provided. 7
. . | R .
d ) Factor 2 - Admiqistratof Determined Policy - ~» ¢
~ The following highest 1oaded items of the original instrument indicate °*
items that were coneidéred‘admin;strator determingd: ‘\
. ltem . ~ Directive
Y121 Direct teachers to refrain;fgo; expféséing opinions about eommuﬁiéy'
. .. . ﬁ%oblemp. .
10? .Hake assignmenss Jf téachers as sponsors t; student ﬁ}Ub activities.
' . 97 Réquire teachers to stand while 'teaching class. ‘ .
, 123 Prohibit tﬂe use of corpédral punishmen; as a method of'punigﬁmeﬁi;
N .114 Prohibit teachers from leaviug the school during school hours.
Appendix C ;:ontains the sorted rotate‘d louding awd\me'an average of each
item of this factor. Additionally, a shortened description of the item 1s
Q provided. 7

8.,.




~ ' . - .
o ‘ In conclusion, the identification of the -two factors, administrator
%
?, .
determined policy and teacher determined practice, with the application of

' / ) . . »
the,"zones of indifférence" to the items of these factors supports congruency

witE/;he‘theories of Bg;natd in the area of authority relationships. The final
Y
. “$nstrument (Appendix D) contains the final 78 items selected and labeled

=

-

3

z as to the factor eachvitem represents. .

Obviously, further testing utilizing layger samples will be required -

2 -
to strengthen the value of the iﬁbtguﬁent as a means of measuring different

7

A d -—
responses of teachers to directives issued by administrators.
) - ’
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APPENDIX A

ZONES OF INDIFFERENCE INSTRUMENT
* .

The items in this instrument aré typical of directives-that

t'are given within a school organization by an administrator. Please

respond to each item 1n terms of how you would react to the directive.
™, 'S

The purpose of this instrument is to secure a description

*

'of the different patterns in whi;L léacher; behave wh;n directives
are given by administratqrs. The instrument will be examined

. to identiff'the zones ?f,indifferénce to directives given by
administrators to teachers in your schopl. Frdm tﬁis examination,'
a p?ofile of tpe ;onés of indifference of your school will be

»

constrycted. ) . .

! ) 19




MARKING INSTRUCTIONS

., - Printed below are typical responses by teachers to directives 1ssued
. by an administrator and a sample item found in the Zones of Indifference

Instrument:

-,

. 1. A directive you would comply with without question.

. 2. A directive you would comply with but mentaily question the
‘e authbrity of the administrator to issue. .

-

3. A directive issued by the administrator that you mentally
question the guthori;y of, but alter. the application more in
keeping with what you think should be done: . .

4., A directive Assued by the administrator that you question |
mentally and refuse compliance with unless forced to do so.
' * . *‘ R

.
’

B SAMPLE:
.4 - .
Indicate how you would respond to the following directives issued by
an administrator that would: : e .

Provide directions concerning how personal leave should
be utilized by teachers., 1 20 4

’ e
'in this example the’respo;deni ciréled"alternative 3 to show that
their response to‘;his dérective is best described sy the bebavior in
‘that response. Of course{’any of the‘alternasives could be selacted,
y dependfgg upon the resbopse to the directive describ®d in the item.
Please ma}F your response clearly, as in the example. Please be
dsure that you'mark every f}em. Circle the numeral which most accurafely

represents your response to the directive in each item. Either a pencil

_or pen may be used. 7

¢

i

-t . v

-




BIOGRAPHICAL INFORMATION
. ’

5-7 School:

(Write in the name of your school) -

Please, place a check'qark to ché right of the appropriate category.

8. Grade Taught: . 1-3 1
. ‘ 4 -6 2 .
AY
’ 7-9 3
AV ‘ - )
: N - « 10 - 12 4 .
L | ]
9, Sex: - Man 1 '
. woman 2 ) - '/'
10. Age: , . 20-29 1
. 30-39 2
40-49 3
19
50-59 4 =

60 or over 5

11. Years of experience ' o*
in education 0-9 . 1
. - . \
. . 10-19 2 1 Ty
20-29 3 N

« 30 or over 4

12. Years at this school 0-4 1 ] .
\ 5-9 2
' 10-19 3 T . .

20 or over % -




RESPONSES TO DIRECTIVES

A directive you would comply with without question.

A directive you would comply with but mentally question the authority

of the administrator to issue.

A directive, issued by the administrator that you mentally question the .
authority of,; but alter the application mcreé in keeping with what you

think should ‘be done.

A directive issued by the administrator that you question mentally and

refuse compliance with unless forced to do so.

--------------- ‘

Indicate how You would respond to the following directives issued by an
administratcr that would: \

1.

2.

9'
10

11.

12,

13.

14.

15.

16.
17.

Provide for the enforcement by teachers of general rules
governing student cond“ct at school.

Attempt to structure discussion of school policy,
wroblems, cr procedure by teachers with members of the
community unless a positive approach is evident.

Establish heating and cooling rﬁgulations for the
classroom.

Establish a procedure for ceachers to ''sign-in" and
"sign-out" fo. the school day.

Give directions to advance astudent to another level
when the present progress of (he student is not
satisfactory. T~

Prescribe procedure for the conduct of qlubhactiVTYTes<\

Require attendance at staff-development activities.
Instruct teachers to attend open house activities.
Establish grading procedures to be used by teachers.

Give directions for the changing of classroom bulletin
boards at regular intervals.

Structure a daily morning devotional activity in the
classroom.

Require supervision of students after school hours for
those students who Wive to stay after school to make
up assignments~

Require participation in the teacher evaluation program.

Designate specific topics to be taught at specific
times.

Require teachers to have students recite "The Lord's
Prayer" in the homeroom or classroom.

Make assignment to study committees of the school.
Require attendance at P.T.A. meetings.

13
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18.
19.
20.

24,
25.

26.
27.
28,

29.
30.
31.
32'
33.
34.
35.

36.
37.

38.

h

.
RESPONSES TO DIRECYIVES

A directive you would comply with without duestioy > '

A directive you would comply with but mentally question the authority

of the administrator to issue,
¥

A directive issued by the administrator that you mentally question the
authority of, but alter the application more in keeping with what you
think shouxc de done. . .

A directive issued by the admlnlstrator that you question mentally and
refuse compliance with unless forced to do so.

PR YT T LY XY S Y X

Require participation in a curriculum study group. ’ 1

2 3 4
-

Require a six weeks grade report to the administration. 1 2 3 4 .
Question nen-attendance of teachers at profe551ona1 1 2 3 4 .
meetings. '

. . ¢ —
Provide additional tﬁge for etudent classroom assignment
conferences. ‘ 1 2 3
Structure seating arrangement of students in assemblies. 1 2 3 4
Insiste@pon personal comments on grade sheets in each '
‘instance of a decline in student achievement. 1 2 3 4
Réquire abllltﬁ grouplng of students. R 1 2 3 4
Dictate the use of only adopted textbooks in the .
classroom. 1 2 3 4
Be related to membershlp in profescxonal organizations. 1 2 3 4
Place ultimate concern on the student. N ., 1 2 4 -
Determine ;method to bc - ' in the handling of classroom
discipline problems. 1 2 3 4
Prohibit students from using the library dyring classtime ) -
without teacher 'supervision. . 1 2 3 4
Require thedgrading ofLEngllsh usage in all subjects ~ - " '
taught. 1 2 3 4
Direct teachers to alter records to indicate :
accredxkat1on compliance. 1 2 3 4
Requ1re a written proposal for all planned field .trips. 1 2 3 4
Require Written goal§ -and ‘objéectives of teachers. 1 2 3 4
Prescribe testing schedules and procedures. 1 2 3 4
Specify methods to be used in teacher-p-rent velations. 1 2 3 4
Require maintanance of accurate schoo! iassroom records. 1 2 3 4
Suggest the-use of a teacher' s name to order supplies
for other teachers. 1 2 3 4
Schedule the use of planning time for supervising
another teacher's class who is put on some school e
activity. 1 2 3 4

. 14
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39.

40.

41._

- 42,
43.

44,
45.

4.
oo 471
48.
49,

50.
51.-
52,

53.
’ 54.

55.
56'

57.

58.

A d1rect1ve you would comply with without question.

>

RESPONSES TO DIRECTIVES ;' '

/
/

A directive you would comply with but mentally question the~author1ty

of ;he adm1n1strator to issue.

¢ Ll
4

-

L 4

A directive issued by the administrator that you mentally question the
authority of, but alter the application more in keeping with what you

think «shouid be done.

A directive issued by the adm1n1strator that you quest1on mentally and
refuse.compliance w1th unless forced to do so.

»

Establish a policy of student’ grade reduction for
unexcused absences and tard1es.

Forbid the use of tobacco by teachers at school.

Determine the time 0f the’ teachers' workday.

Direct teaehers to meet the parents for conference.

Require extra assignments that would reduce time for

classroom instruction.

Require long-range lesson plans.

Select teaching procedures. to be uti%ized in the

classroom.

Structtre the standardization of classroom”furniture

arrangement.

Provide for the menitoring of student behavior on the
way to school and from school by teachers.

Prohibit the consumption of refreshment by teachers

in the classroom.

\

Instruct teachers to teach content without regard to
student acquisition level.

Require'attendance at faculty meetings.

Prevent teachers from leaving school.

i

Require teacher participation in a census of school
age children during or after school hours. :

Question student reiigious beliefs and home life.

Establish directives requiring teachers to supervise
school bus load1ng/unload1ng of students.

Establish a bi-mOnthly teaching meeting pract1ce

Provide a list of discipline cases handled by the
teacher in the classroom.

Require teacher's to
custodial personnel

erform task that maintenance or
e hired to do.

/

Schedule male/female teacher supervision of restrooms.

-

15
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2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2 3.4
2 3 4
2 3 4
2 3 4
2 3 4
2 3 4
2

2

2 43 4
2 3 4

1




R
.
.

- RESPONSES TO DIRECTIVES

7 ¢

1. A directive you wo. " +:ly with without question.

2. -A directive you wor "nmply with but mentally questiort the authority
of the administrator . issue.

3. A directive issued by the administiator that you mentally qu63t1on the
authority of, but alter the applicetion more in keeping,with what you
think should be done. )

4. A divective issued by the administratop~that ycu question mentally and
refuse compliance=with unless forced do i:.

#59. Requlre teachers to purchase season football tickets. 1 2 3 4°
60. Establish conditions under whlch corporal punishment
cquld be administered. 1 2 3 4~
61. Dexermine the test éxemption policy. . 1 2 3 4
62. Excuse students from classes to attend other school T
sponsored activities. / > - 1 2 3 4
N -
63. Allow the expenditure of school funds for extra- )
curricular activities. .1 2 3 4
64. Provide guidelines outlining student assignment '
requirements for classroom work. . 1 2 3
65. Dlrect teachers to escort sick studenfs home 1 2,3
66. Involve altering a student's grade. T 1 2 3 4
67. Be related to teacher involvement in political ’ , )
activities. , 1 {/\/ 3 4
68. Direct a}l teachers to be on duty in the halls during .
the changing of classes. . 1 2 3 4
69.” Determine the amount of plannipg time per week. .1 2 4
70.. Notify teachers of grade/subject assignments. 1 2 3 4
71. Establish the practice of planning individual student ‘
lesson prescriptions. . 1 2 3 4
72. Require a teacher to supervise two classes in the same
: period in separate rooms. 1 2 3 4
73. Constitute running errands for the adm1n1stratlsp whith
are unrelated to the school program. 1 2 3 4
74. * Assign school related duties outside the classroom
involving no students. 1 2 3 4
75. Attempt to restrict topics thz* could be discussed in
the lounge area. 1 2
76. Outline the policy concerning attendance at work. 1 2 3 4
77. Require a very low noise level to be maintained in the .
classroom. - 1 2 3 4

16
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82.

83.
84.

85.

86.
87.

88,

89.

90.

91.
92.

93.
94.
95.

‘Require the issuance of ‘student fail

.

) . ) ¢ - -

RESPONSES ' TC DIRECT}YES -~

A directive you would comply with without quest1on

A’'directive you would’ comply with but mentally question the authorlty

of the administrator to issue. R

A directive 1ssued by the-administrator thai you mentally question the
authority cf, but alter the application more in keeping with what you
_ think should be done.

A directive issued by thée adminigtrat r that you question.mentally and |

. Instruct teachers to accept a student into class after

the suspension of tfie student.
Prohibit the keeping of 1eport cards in the classroom,

Establish the policy of paying substitute teachers for
sponsoring club activities or other extra-curricular

activities. .
L}

.Ligit the number of graduate courses a teacher could be

enrolled in after school hours. [
Scheduile duty a551gnments at timec other than ‘the
required school day. o

AN

Instruct each class to contribute a spéc1f1ed amount .

Allow the public to use classroom after hours.

of money to the school activity fund.

Assign a student with a d15c1p11nary record to your r
instructional group.

x

Prevent the early dismissal of classes by ®eachers. °

Instruct teachers to monitor Student classroom appearance
in keeping with the school dress Qode.

Assign selected teachers to duties that are nof assigned
to the entire faculty. . v

Restrict teachers from restralnlﬁk students from
participation in the activity per#od.

Not allow athletes to participate in sports du¥ to-
academic problems.

>

Require submission of lesson plans weekly 'V, teachers.

Require strict adherence to the curriculum guide nd/or
daily lesson plan.

Structure teacher dress practices.

- . /
Direct all teachers tc attend all school functions.
Structure student dress praqtices.

e reports by
teachers.

1!7 -
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99.
100.

1017

102.

: 103.

104.

10S.
1U6 .

107.
108.
109.
110.

111.
1'12.
113.

114,

- 1_515.,,

RESPONSE TO DIRECTIVES

A directive you would comply with without question:

A directive you would comply with but mentally question the authority
of the administrator to issue.

A directive issued by the admxnxstrator that ‘mentally question the
authority of, but alter the application more in eep1ng w1th what you

. think should bs done. . L

A directiwe issued by the administrator that you question mentally and
refuse COmpllance with unless forced to do S0.

Require a standing postion while teaching class. ) .1 2 3 4

ichedule teachers to supervise school-related meetings

at school. ~ 12 4
‘ N

Provide the procedure for recording student absences. ‘1 2 3 4.
Requ1re attendance at an adm1n1strator/teacher

conference. . 1 2 3 4
Require the subm1ss1on of abstentee and tardy reports s ”
every period of the -school day- 1 2 3 4
Make assignments of teachers ‘as fponsors to student

club adtivities. o 1 23 4
Requ1re teachers t# use the school cafeteria for lunch. 1 2 3 4
Provide gur;elines determining advancement and retention

practices 1 4
Require the use of a teach1ng syllabus. 1 2 3 4
Provide gu1derines concerning the manner by which

sick leave should be utilized by teachers. 1.2 3 4
Schedule teacher to supervise P.E. classes dur1ng an

unassigned period. - 1 2 3 4
Sthedule the utilization of teéacher aids in'wthe

classroom instead of substitute teachers whén the

regular teacher is not present. 1 2 3 4
Establish the format for written lesson plans. 1 2 3 4

kN

Schedule teachers to move to different rooms for

instructional purposes. - 1 2 3 4
Direct a teacher to alter attendance reports of students. 1 2
Detegnine. spec}fzc staff development activities. 1 2 3 4
Require teachers to perform information gather1ng that '

other professionals are employed to do. v 1 2 3 4
Prohibit teachers from leaving the school during school

hours. . ' 1 2 3 4
~Schedule work-davs prior to the commencement of school . .
without pay and not specified by contract. - 1 2 3 4

18
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RESPONSE-TO DIRECTIVES

LS

1. A directive you would comply with without q.2stion.

2. A directive you would comply with but mentally question the authority
of the administrator.

3. A dinggtive issued by the administrator that you mentally question the
authority of, but alter the application more in keeping with what you
think should be done. . -

? A directive issued by the administrator that you question mentally and
refuse eompliance with unless forced to do so. o

A

2

116. Require the keeping of an extensive record of library ~
books that are issued to students. 1 2 3 & *
117. Result in the lowering of grades for poor conduct by
N students.
118. Establish written job descriptions for teachers. 1
* ©119:; Indicate that classroom materials had been selected . '
by the administration. . _ 12 3 4
120. Require teacher difection of a staff development ° .
) activity. : 1 2 3 4 .
121. Direct teachers to refrain from exoressing opinions
about community problems. _ . 1 2 3.4 X

» 122, Require an instant gathering of data for office purposes. 1 2 3 4
123. Prohibit the use of corporal punishment as a method, of

punishment. 1 ]
124, Determine the length of exams to be.administefed._ 1 2 3
125. Require the maintenance 6f discipline of students at

all times in the classroom. 1 2 3 4
126. Establish the practice for teachers to collect student

/Ictivity fees. 1 2 3 4

127. Structure teacher arrival at sehool prior to the
) d‘pignated time for- the beginning»of the school day.

i28. Schedule classroom activities by the principal. - , 1
129. Prohibit the wearing of jeans by teachers. « 1

130. Involve a teacher administering corporal punishment
to another teacher's student. 1 2 3 4

131. Require the presence of teachers with students in the
cafeteria. 1

132. Prohibit a teacher frop being employed in another job.
133. Provide an individual teachar persomnel file in the

office. - ) . 1 2 3 4
134, Suggest an explanation by the t@cher of personal

1ife activities. ’ 1 2 34

: .. 19




Item .

45
126
128

46

57

64

58

- 132
104
95
93
23
122
n
110
75
‘82
98
65
10
109
29

77
35
38
44

129

3
103
120

56

43
119
‘81
130

25
133
106

33

53

APPENDIX B

Factor 1

~» Nature or Item
o
Select classroom.teaching procedure
Collecting student activity fees

Classroom activities scheduled by principal

Standardization of classroom arrangment
Maintenance tasks by teachers .

Assignment requirementgffer’classréom work

Supervision of restrooms

Employment after school hours
Advancement and_retentidn practices
Structure student dress practicgs
Structure teacher dress practices
Personal comments on grade sheets
Gathering data for office purposes

.Kesping report cards in the classroom

Teacher movement to different rooms
Topics of discussion in the lounge

. Duty assignments . )
Supervision of school-related meetings.

Escorting sick .students home

.'Changing classroom bulletin boards

Format for lesson plans

Student using library without teacher,
supervision

Low noise level Iin classroom
Methods in teacher-parent relations .
Supervising another teacher's class
‘Long-range lesson plans

Teacher wearing jeans

Classroom climate regulation

Require use of cafeteria for lunch
Teacher direction of staff development
Required list of discipline cases
Reduced time for classroom instruction
Selection of classroom materials
Limitation on gradpate classes
Administering punishment to another
teacher's student

Ll

< Adopted textbooks only

Ind{vidual teacher personnel file
Guidelines for sick leave
Written goals and objectives
Student religious beliefs

*134 respondents

20

Sorted Rotated Leading .
Teacher Determ;ned Practice

Loading”

" T .684

> 624
624 -

7621
.612
598
577
.568
548
542
.532

515

.512
.506
.500
488

481

477
469
467
449

447
2430
425
.420
.418

412 -

.385
-385
375
374
.373

357

.353

350
.340
.339
.315
.301
.289

*Maan Average

NNMHUMNNNHNHH‘ANNNUN‘HN
L]
O MFH~NNNSEONESEOONOOEWVMFHEONN~IO®W

- - - - - - - -
POVOVWOVORFES&SFOUULMOOTTULUNILWWOWHO

WNNNDNDWHENDNDNDDDND -
L]
NESENONODTOWLMO OO W
WoOWOWOOOS,HOOOooN




* APPENDIX+C
Factor 2

' Sorted Rotated Loading
. Administrator Determined Policy

s

Item Nature of Item
121 Expressing, opinions about community problems
102 Assignment of teachers to club activities
‘97 _ §tand while. teaching class
123 .Prohibit use ‘of corporal pynishment
114 Prohibit leaving school during school hours
85 Assignment of disciplinary problem to class
48 Prohibit refreshment in classroom
-87 Monitor schogl dress code
~ 62 - Excuse students from classes
60 Administration.of corporal pynishment
68 ° Hall duty during class changes
92 Adherence to curriculum .guide
94 Teachers attend all school.functions
16 Assignment to study committees
78'°  -Accept suspended student in class
50 Attendance at faculty meetings
112 - Determine staff development activities
54 Supervise bus loading/unloading
76 Policy concernihg attendance at work
8 Attend open house activities
84 Class contribution to activity fund
69 Teacher planning time per week
127 Teacher time arrival at school
80 Policy of paying substitute teachers
41 Time of the teachers' workday
52 Participation in school census
4  "Sign in" and "sign out" procedure
42 Meeting parents for conference ..
51 Refrain from leaving classroom
131 Presence of teachers in the cafeteria
© 18 Participation in curriculum study group
124 Length of exams administercd
61 Test exemption policy
74 School related duties outside classroom
28 Methods of handling classroom p¥oblems
39 -Student grade reduction for non-attendance
7 Required attendance at staff development
activities
17 Attendance at P.T.A. meetings

%134 respondents

h

- Loading

.609
.597
.586
.567
+565
.559
.557
.548
.542
.519
476
469

465

454
44l
434
432
.430

428

426
426

422

416
414

. 404

397
393
.393
.389
.372

.370

.364
.344
314
305
.278

.263
«255

*Mean Average
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'APPENDIX D

. -

ZONES OF. INQIFFERENCE INSTRUMENT

r .

-

The items ip this instrument are typical of direcfives that
arergiven within a school organization by an administrator. Please

respond to each item in terms of how you would react to the directive.

The purﬁosf of'fﬁis instrument is to secure a descfipcion .
of the different paéterﬁs in which teachers behé;e vhen directives
are given by administr:;o;s. The instrument will be examined
to identiéy the zones of indifference to directives given by .
.hdminiQFrators to teachers im your school. From.thi;\examinacion,
. .
a profile of Eye zZones of'indifference of your school will be -
constructed.
* = Factor 1 \ A f

#% = Factor 2 ‘ ) - A

s L 4
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MARKING INSTRUCTIONS

Y

+ Printed Pelow are typical responses b& teachers to directives issued
by an administrator and a sample item found in- the Zones of-Indifference

"Instrument:

1. A directive you would comply with without question.
‘ ) ]
2. A directive you would camply with but mentally question the
authority of the administrator to issue.

\

& 3. A directive issued by the,agﬁinistrator that you mentally
question the authority of, but alter the application more in
keeping with what you think should be done.

4. A directive issued by the administrator that you question
mentally and refuse compl}énce with unless forced to do so.
- . ‘~- l(
SAMPLE:
{ e
Indicate how you would respond to the following directives issued by
an administrator that would: .

L4
Provide directions concerning how personal leave should
be utilized by teachers. 1 2.3 4
3

In this example the réspondent circled alternative 3 to show that

their response‘?o this directive is best described by the:-behavior in -

that response. Of sourse, any of the alternatives could be selected,
" ¥

depending upon the ﬁgspoﬁse to the directive described in the item.

-

Please mark "your response clearly, as in the example. Please be

sure that vou mark every item. Circle the numeral ‘which most accurately

»

represents your responge to the directive in each item. Either a pencil

or pen may be used.

~



- 'BIOGRAPHICAL INFORMATION

¢

5-7 ‘Séhoolz

(Write in the name of your school)
v

] . .
Please place\a check mark to the right of the appropriate category.
- [} \

-
H

8., Grade Taught: : 1~ 3 1
4 -6 2 .
. : : 7-9 3«
) 10 - 12 4 )
~ . ~—
9, Sex: Man 1
Woman 2 -
10. Age: . 20-29 1 . ’
, ' 30-39 2 )
y
40-49 3 :
. ¥ _ * 50-39 4

60 or over 5

11, Years of experience . L .
in egucation 0-9 1 N~
10-19 i 2.
'20-29 3

30 or over 4

12. Years at this school ~ 0-4 1

' : ) 5-9 . M 2
10-19 3

, : ) ) 20 or over &




- ]

. “ RESPONSES TO DIRECTIVES . ) ' \S
. A directive you would comply with without question.

2. A directive ypu would comply with but mentally question the authority
of the administrator to issue.

.3. A directive iasued by the administrator .that you mentally question the
‘ gpﬁhoritj of, but alter the appljcation more in keeping with what yo®.
think should be done. ’

4. A directive issued by the administrator that you question ment~ily and
refule compliance with unless forced to do so.

Indicate how you would respond to the following direttives iisued by an

administrator that would: ,

-

* 1. Establish heatingt and coolin regulations for the ‘ [
' classroom. ¢ f © oy ' 1 2 3 4
*#% 2, Establish a procedure for teachers to "sign-in" and .
/ "sign-out" for the school day.- ' 1 2 3 &4
- %% 3, Require attendance at staff-development activities. 1 2°3 4
- ®% 4, Instruct teachers to'affend open house activities. ° 1 2 3 4

* 5, Give directifns for thé changing of classroom bulletin

hoards at regular intervals. 1 2 3 4
** 6. Make assignment to study committees of ' the school. 1 2 34
*% 7. Require attendance at P\T.A. mpgfings._ 1 2 3 4
. " ’ ‘ N 0
#% 8, Require participation in a curriculum study gr:Z 1 23 4
* 9, Insist upon personal comments on grade sheets in each
instance of a decline in student achievement. 1 2 3 4%
. * 10, Dictate the use of only adopted textbooks in the
+ classroom. . 1 2 3 4
"% 1], Detérginé method to be used in the Eehdifhg of classroom )
discipline problenms. 1 2 3 4
% 12.' Prohibit students from tising the library during classtima
: without teacher supervision. 1,2 3 &
* 13, Require written goals and Sbjectives)of teachers. 1 2 3 4.
. » R ' ]
* 14, Specify methods to be used in teacher-pareﬁt\;elations. 1 2 3 4
*Factor 1 . ¢ .
*#Factor 2 i .




RESPONSES TO DIRECTIVES

3

’

' 1. A directive you would comply with without question.
2. A directive you would comply with but mentally question the authority
~of the administrator to issue.
3. A directive issued by the administrator that you mentally question the
© authority of, but alter the application more in keeping with what you
think should be done. )
4. A directive issued by the adiministrator that you question mentally and
. refuse compliance withgunless forced to do so.
* 15. Schedule the use of planning time for supervising
another teacher's class who is out on some school
T . activiey. \ 1 2 3 4
% 16. Establish a policy of student grade reduction for
‘unexcused absences. and tardies. “ % 2 3 4
‘A% 17. Determine the time of the teachers' workday. 1 2 3 4
’f* 1&. Direct teachers to meet the parents for conference. 1 2 3 4
* 19. Require extra assignments that,would reduce time for
classroon instruction. 1 2 3 4
. % 20. Require long-range lésson plans.» 1 2 3 4
. -
* 21, Select teaching procedures to be utilized in the
! classroom. 1 2 3 4
* 22, Structure the standardizition of classroom furniture
arrangement. - 1 2 3 4
#% 23, Prohibit the consumption of refreshment by teacheus N
in the classroom 1 2 3 4
*k 24, ARequire attenfance at faculty meetings. ~ 1 2 3 4
%% 25, Prevent teachers from leaving school.’ ) ' 1 2 3 4
*% 26. Regqiiire teacher participation in a census of school s
-~ age children during or after school hours. 1 2 3 4
* 27. Question stndent‘religious Beliefs and home life. 1.2 3 4
%% 28, Establish directives requiring teachers to supervise N—
schotl‘bus loading/unloading of students. 1 2 3 4
% 29. Provide d list of discipline cases handled by the
teacher in the classroom. 1 2 3 4
#*Factor 1

**Pactor 2 .
-~ 26
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RESPONSES TO DIRECT.VES

1. A directive you would-comply with without question.

2. A directive you would comply with but mentally question the authority
of the administrator to issue. .

3. A diréctive issued by the administrator that you mentally quesfion-the
authority of, but alter the application more in kesping with what you
think should be done.

4. A directive issued by the administrator that you question mentally and
tefuse compliance with unless forced to do so.

* 30. Require teachers to perform task that maintenance or
custodial personrz:l are hired to do. 1l 2
* 31, Schedule male/female teacher supervision of restrooms. 1 2
%% 32, Establish conditions under which corporal punishaent
could be administered. 1 2
#% 33, Determine the test exemption policy. 1 2
*% 34, Excuse students from classes to attend other schocl
sponsored activities 1 2
* 35, Provide guidelines outlining student assignment
requirements for classroom work. . 1 2
* 36, Direct teachers to escort sick students home. 1 2
%% 37, Direct all teachers to be on duty in the halls during
the changing of classes. 1 2
*% 38. Determine the amount of planning time per week. 1 2
#% 39, Assign school related duties outside the classroom |
involving no students. 1 =z
* 40. Atéempt to restrict topics that could be discussed in
the lounge area. o 1 2
*% 4], Outline the policy concerning attend-nce at work. 1 2
* 42. Require a very lo. noise level to be mﬁintained in the
claseroom. 1 2
*. 43, Instruct teachers to accept a student into class after
the suspension of the student. d 2
* 44, Prohibit the keeping of report cards in the classroon. 1 2
. %Pactor 1 )
**Pactor 2



RESPONSES TO DIRECTIVES

1. A directive you would comply with without question.

: °

2. A directive you would comply with but mentally question the authority
of the administrator to issue.

3, A directive issued by the administrator that you mentally question the
authority of, but alter the appl’-ation moreggn keeping with what you
think should be done.

4. A directive issued by the administrator that you question mentally and
refuse compliance with unless forced to do so.

*% 45, Establish the policy of paying substitute teachers for
sponsoring club activities or other c..ra-curricular
activities. . 1 2 3 4
% 46, Limit the number of graduate courses a teacher could be
enrolled in after school hours. 1 2 3 4
* 47. Schedul~ duty assignments at times other than the ¢
required school day. 1 2 3 4
*~ 48, Instruct each class to contribute a specified amount'’
of money to the school activity fund. 1 2 3 4
**% 49, Assign a student with a disciplinary record to your
instructional group. \ . 1 2 3 4
%% 50, Instruct teachers to monitor student classroom appearance
in keeping with the school dress code. “ } 1 2 3 4
*% 5], Require strict adherence to the curriculum guide and/or . -
daily lesson plan. ) 1 2 3 4
% 52, Structure teacher dress practices. ' 1 2 3 4
% 53, Direct all teachers to attend all school functions. ° 1 2 3 4
* 54, Structure student dress practices. 1 2 3 4
4% 55, Require a standing position while teaching class. 1 2 3 4
# 56, Schedule teachers to supervise school—felated ﬁeetings
at school. ‘ 1 2 3 4
*% 57, Make assignments of teachers as éponsors to student
club activities, - — -~ T - 1 2 3 4
* 58, Require teachers to use the school cafeteria for lunch. 1 2 3 4
*Factor 1 ] ‘ ‘ ’
**Factor 2 ’
¥



RESPONSES TO DIRECTIVES
1. A directive you would comply'with without question.

2. A diréctive you would, comply with but mentally quest.on the authority
of the administrator to issue.

3. A di;ective issued by the administrator that you.mentally question the
authority of, but alter the application more in keeping with what you
think should be done.

4. A directive issued by the administrator that you question mentally and

A refuse compliance with unless forced to do so.

* 59, Provide guidelines determining advdnceiilent and retention
practices. 1.2 3 4

“““‘\“*Liﬁh\\::SVide guidelines cpncerhing the manner by which
, ) <k leave should be utilized by teachers. 1 2 3 4
, j * 61, Establish the fo for writsen lesson plans. -1 2 3 4

* 62. Schedule teachers to move to different rooms for

instructional purposes. 1 2 3 4.
** 63, Determine specific staff development activities. l‘“%s 3 4
** 64, Prohibit teachers from leaving the school during school
' hours. y 1 2 3 &
* 65. Indicate that classroom materials had been selected
by the administration. 1 2 3 4
* 66. Require teather direction of a staff development
activity. ' 1 2 3 4
*% 67. Direct teachers to refrain from expressing opinions
about community problems. 1 2 3 4

-

* 68. Require an instant gathering of data for office purp&%es. 1 2 3 %

**% 6§9. Prohibit the use of corporal punishment as a method of

punishment. . 1 2 3-4
** 70, Determine the length of exams to be administered. 1 2 3 4
* 71, Establish the practice for teachers to collect student
activity fees. 1 2 3 4
*% 72. Structure teacher arrival at school prior to the
designated time for the beginning of the school day. 1 2 3 &4~
;,* 73. Schéﬁule classrnom activities by the .principal. 1 2 3 4
"#Factor 1
Factor 2

29
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RESPONSES 10 DIRECTIVES

1. A directive you would comply with without question.
2. A.directive you would comply with but mentally question the authority
of the administrator.
3. A directive issued by the administtator that you mentally qu‘sti&n the
authority of, but alter .the .pplication more in keeping with what you
think should be doné. , .
4. A directive issued by the administrator that you question mentally and
.refuse compliance with unless forced to do so.
* 74. Prohibit the wearing of jeans by teachers. 1 2 3 4
* 75. Involve a teucher administering corporal punis?mé££ .
to another teacher's student. 1 2 3 4
%% 76. Require the presence of teachers with students in the
cafeteria. . 1 2 3 4
* 77. Prohibit a teacher from being employed in another job. 1 2 3 4
% 78. Provide an individual teacher personnel file in the
office. . - 1 2 3 4
] - _ \
v
“Factor 1
#*Factor 2 ) .

30
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