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: OVERVIEW

The purpose of these Getting Down to Business modules is to provide
f high school students in vocational classes with an introduction to the
career option of small bdsiness ownership and to the management skills
necessary for successful operatiOn of'a small business. ,Developed under at

' contract to.the Office of Vocational and Adult Education, U.S. Department 4
of- Education, ehe materials are designed to acquaint a variety of
.vocational students with entrepreneurship opportunities and to help reduce
the high failure ate of small businesses. .

As the'studen s become' familiar ith the rewards and demands of small
business ownerthi they will be a ...e2,to make more informed decisions

regarding their interest in this career possibility. It is hoped
that, as a result of using thes material's, some students will venter small
business ownership more prdpar d for ,its challenges. Others will decide
that entrepreneurship is not well.suited to their abilities and interests,
and they will pursue other areer paths. Both decisions are valid. The
materials. will encourage tudents to choose what is best for them.

These Getting Down to Business module are designed to be inserted
into ongoing high schoolvocational'Programs in the. seven vocational
disciplines--Agricu/lture,' Distributive Education, Occupational Home

- Economics, Business and Office, Trades and.Industry, Technical, and
Health. They wikl serve as a brief supplement to the technical
instruction of vocational, courses, whith prepare students well for being
competent employees but which generally `do not equip them with skills
related to aniallibusiness ownership. The modules are self-contained and
require a minimum of outside training and preparation on the part of
instructors. Needed outside resources include only those types of
materia available to all'students, such as telephone directories,
newspa ers, and city maps. No special texts)or referenbe materials are
requi ed. For-further optional readira by instructors, additional
ref e encesare listed at the end of OE' Teacher Guide. An annotated
Res rce Guide desCribing especially valuable entrepreneurship - related
/ma erials is also available.

The purpose of this module is to-give students some idea of what it is
ike to own'and operate a day are center. '.Students will: have an
pportunity to learn About the kinds of activities and decisions A day

care center Owner is involved in every day. While the module is not a
camplete "how-to" manual, the individual activities will provide your
class with the chance to practice/many of these activities and decisions.

Today, owners of small businesses facewmany problems--some minor, some,
not so easily taken dare ofiThese prpblemm arek reflections of the changes
our society is going through. While this module Cannot address itself to
all of them, the discussion ,qUestions at the end of each unit are designed
to give students an opportunity to explore possible solutions.

T
1
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You may want to present this module after completing Module 1,, Getting
Down to Business: What's It all About? Module 1 'is a 16-hour program

covering a more, in -depth approach tdowning any small business. The terms,
introduced in Module 1 are used in this module with a restatement of their
definitions. Also, the forms used are .the same, with some minor changed
tofit the day care center business specifically. Module 1 provides an
introductidn to owning a small business in addition to some skills and
activities that, due to their general nature, are not covered in this
module.

Content Organization..

Each unit of the module contains the following:

1. Divider Page--a list of what the student should be able to do at
the end of that unit.

2. Case Study - fan account of a business owner, in the field.

3. Text--three to four pages outlining business management principles
ktrodIced in the case study but focused more on the student.

4. `Learning Activities--three separate sections, including:

a. ,Individual Activities -- finding information given in the text
or applying information in the text4to new sieuatio4m,

b. Discussion Questions -- 'considering broad issues introduced in
the text; several different points of view may be justifiable.

A

c. Group Activity--taking part in a more creative and action-
oriented activity; some activities may focus on values
clarification.

General Notes on Use of the Module:,_

Instructional Each unit = 1 class Period; total class periods = 9
Time: Introduction, itIti; summary = 1

Total instructional time = 10 class periods

The case study and text are central to tle program's content and are
based on the instructional objectives appearing in the last section of
this Guide. Learning activities are also linked to these objectivei. Yob
will probably not halie time, however, to intro4uce all the learning

activities in each unit. Instead, you will want to select those that
appear most related to course objectiyes, are most interesting to and

"-.appropriate for yotir students, and arelie";t?suited to your particular

classroom setting. Certain learning octiviries may require extra
classroom time and may be used as supplementary activities if desired.

of
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Befote presenti the module. to the class, you should reVill both the
Student and. Teacher uides and formulate your own personal. instructional
Approach. Depending an the natdre of your classroom setting and the

0
students' u may want' to present the case study and text by
iistruc tional means th do ,not rely on students' reading-for eximple,
through a lecture/quest on-answer format. Cake studies and certain
leirning activities may be prepenCed as skits or role-playing situations.

No particular section of -the module is designated as homework, but you
may wish to assign cerits0 portions .of the module to be completed out, of
class. You may want.htudents to read 'phe case study and text in:.
preparation for discussion in the next class period, or _You ,may, x.)amt tidep

torieview the material at home after the 'Class' discuAsion.1 749ff socy 410

prefer, that students read the material in class. 14miiarly, kit04444,f
activities may be completed in class or for hol4ework. Diaantswin,a

questions and group activities are specially intended fat akm.sfigplm, 0114
although some outside reparation by. Audents may also bienerieft

wiz
.owner). , 0 1}4 fish: A 'es

example, iii the case o visiting a small business mad intery g.

. . -

Methods that enhance student interest in the material.;80d-:ehk-':: . / ,.' .'

emphasize student participatiOnshould be used aemuch as 'possible.; 60 ,'
knot seek to cover material .exhaustively, but' view the course as a brief

, introduction to entrepreneurship skills. Assume that students will obtain*
more job tra

.4
ining and business experience beigre launching an

edireprenpurial career.

The quiz may be used as' a formal evaluation of stent learning or as
a self-assessment tool for Atudents. Ansoers to learning activities 'and;
the quiz are provided a later section of this guide.

1.
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SUGGESTED STEPS FOR MODULE USB

Ai

Introduction (15 minutes, or integrate within first hour of Unit 1)

I. 1n introducing thissodule you will probably want to find out what
students already knOw about day care centers.

II.. Discuss small businesses briefly. Over 90% of all businesses in
the United States are small businesses. In this module we will be
dealing with. very small businesses, meaning a self-employed'owner
working alone or with one'to four employees. Ofiten small .busi-=

nesses are owned and run by members of a family.

III. Discuss the, purposes of the module:.

To increase tudents' awareness of small business ownership 'as
a career option.

To'acquaint students with the skills and personal qualities
day care center owners need to succeed.

To acquaint students with the.kind of work small business
. owners do in addition to using their vocational skills.

To expose students 6 the advantages and disadvantages of
small business ownership.,

IV. Emphasize that even if students think they lack management
aptitudes, some abilities can be developed; If students "turn on"
tb the idea of small business OWnership, they canfmork at
acquiring abilities they don't hive.

Also? students who work through this module will have gained valuable
ihsights into how and why business decisio are made. Even if they later

.choose careers as employees, they will be Bette*b equipped to help the
business succeed because of their understanding. )

-Unit i - Platmirig-A 'bay Care, Center (1 class period)

I. Case Study: Annie Green is thinking pf. opening her own ddy care
center. She thinks about her personal

characteristicsfand considers what she has learned
about child care while working as a.babysitter.

Text: Services, Customers and Competition
Personal Qualities and Skills
How to Compete Well
Special. Business Image
Legal Requirements

a

4
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II. Responses to Individual. Activities

1. a. infants

b. preschool children
c. older *children.alneady in school

Answers will depend on students' research. For accuracy check
-Yellow Page's listing.

3. Students will have checked items that apply to them.

4. Any response that suggests a specialty of the day care
services offered is satisfactory:

5. Answers will depend onlocation. *s

III. Responses to Discussion Questions

1. Discussion should'fotus on care and development of children

-outside the family home, the need-for Supervised play,
educational programs and exposure to other nhildren.

. Discussi6n should focus on the increase of women ping'into
the workforcp today. Almost half of Amerit'an mothers with '

children under 18 hold jobs .outside their, hades.4 in
California about One-third bf the mothers of presohoOl
youngsters 'work part time or full time. the number of
employed preschool moms will. reach 64 million in 1985. Other
factors contributing to the rise ig the female :Work farce is,
the rising divute rate and the number of households now
head& by women.

,

.. ., . \

3. Discuss Annie 's experience as a habysitter, her attitude and

personality. She loves children and doesn't mind hard work or

.
logg hours. Also stress her educatioh.andcredentials in

_ teaching and directing for early childhood education.
( il

IV. Group Activity '

4 .

This activity'il designed tdacquaint students with a
real-life day care center owner, The principles in the text
regardihg the characteristics - and responsibilities of 'a day care
center owner should be reinforced by students' persons]. Contact-

with such a person:,
.

.

A' list, of sample questions for the visitor is provided. Be

.sure the the speaker knows the,kind of questions he*Or she should
address at'least a week before the vlsit. You will probably want
to allow questions and answers after the presentation. You may

also want to hate a brief discussion of what the class thought ...

about the presentation.

t
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Unit 2 - Choosing a Location (1 class period)
/

.
....:....,-,.. I: Case Study Annie finds a location for her day care center but. ,.

discovers that thedocation is not in the right zone
for a day care care' center.' Annie decides to rezone
the area for her business.'

Teitt: Things to Think About in DecidingiAere to
Choose a Location '

Zoning Rules and 'Regulations

Number of Families with Young Childmen
Need for Child Care Services
Income of Families

'CharaCter of the Neighborhood
.Choosing a Location

III. Responses to Individual Activities 4

4111 ,,

1. Find out if the area of interest location is zoned for a day
ocare center.

2. A location between a residential and a commercial district.'

a. medical'or dental elilics
b. apartment projects
c. multifamily housing , .

. Responses will depend on each student's research. This
-

acturity should provide informatiod on the need for day care
services in an area of interest.

5. and 6. Responses will again depend on each student'S
research and community loeation.

.0
III. Responses,to Discussion Questions

1. Responsesibuld be based on the number of existing day care '

;centers (the higher the number, the higher the risk)o'zoping
regulations, family income and the number of children living
in a 'community.

2. 'Discussion should focUs on the'need for. service, the
characteriatics,of the neighborhood or community, the
percentage of young families in the area, whether the families
in the area are transient, and if the center is lOcated'near a

'N' main thoroughfare.

IV. Group Activity

The purpose of this activity-is to give students the
opportunity to evaluate the actual site for a day care center. In
doing so they will be applying.wtat they learned in this unit.

6 11
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,Unit 3.- Getting Money to Start (1 class period)

I. r Case Study:' Annie makes a listlof her starting-expense and
, 'determines the size of the bank loan she will need.

Then she decides to apply for a business loan from
'her-Local bank. ' ;
.

Text: Personal Background information (a Resume)
Business, Description

Statement of Financial Need .:,

Starting Expenses

II: Responses4to Individual Activities

.1. Her competition and her strategy for succelr
2. $14500
-3. $32;500
4. $6,000

5. $26,500

6. Utilities and phone deposit's, lice
legal expenses,, pr

7.

se and permits,
otion.

IP

t' -

STATEMENT OF ,14AkNCIAL NEED

Starting Expenses tt Money on Hand
Salaries
Building Expenses
Repairs and Renovations 6,000
Equipment and Furniture 4,000
Inventory or Supplies 100'
Advertising,and Promotion 425
Other.(see 'below) 11,r75

' TOTAL .$32000

Other:
Utilities & phone,

license and permit $ 1,175

tegal expenses, insur-

$10,000 Cash Ion'Hand $ 6,000
600, Gifts or Personal Loans

Investment by Others
TOTAL

ance, operating Capital
for first six months' 10,000

$11,175

6,000

00

TOTAL STARTING.EXPENSES. $32,500
. TOTALMONEY ONJIAND 6,000

TOTAL LOAN MONEY NEEDED $26,500

4

III. Responses to Discussion Questions

. 1, Annie's description did not
competitFon or her strategy
prObably have que,tions for
detailed description of her

tt,

include information about her. '

for success. A lender would.
Annie and may ask for a more, '

.plan.

Or

2. a. Personal .background infOrmatioa,(resume)
b. More detailed information about, Annie's current V.nanoial

situation,'e.g., the debts .she may' owe.°

, .

'



c. More information about Annie's chances for'success and

.strategies she might use.

:IV. Group Activity
,

/

1. Damon's expenses would be lower than Annie's since the day,
dire center_is fully equipped: .His starting expenses idou/d
probably include all-the same expenses that Annie has listed
with the exception of edudational supplies and equipment and
maybe repairs/remodeling.' Since Darlon's day care center will

only accommodate 20 children, his, fold coati (if he ffers-,

meal,service) will also be, lower.

2. Damon would need to.apply 'for a loan, since he has not.daved
any money. He would need to provide background information, a

' description of his plans, and a statement of financial need,:

just as Annie did.

N

3. Ask students to give their feelings -about saving money'toward
starting expenses, based on what they have learned in this
unit.

Unit 4 - Being in Charge (1 class period),
fy
"",

I. Case Study: Annie knouts the number of staff she will need to

;
. handle 36 children. She develops an application form .

and a list of interview questions. Within weeks

Annie has hired her staff.
,

Tekt: Tasks
Selecting Job Applicants_
Detailed Application
Personal Interview - ,)
Personal Reference

44 .Keeping People Happy

II. Responses' to Individual Activities
. 4 ,t ' *'

1.' a. supervise chtldrerian their activities

b. interview parents
c. plan progfams

1

d. work out schedules . .

e. interview and hire new employee's
-. f. serve meals or snacks

g. assist with teaching ,
. .

1 .

Students may dome up with other answers that are valid.
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III.

1.

s
2.

3.

.

IV.

/.

ro

2. Any three of the following:'

a. friends and acquaintances'

b. employment agencies

C. newspaper adVertisement
d. personal applications

,3. a. fill-out a detailed application
.1).. provide personalreterences
'c. have a personal interview .

. .'t

4. A teacher must be 18 years or older and have campleted,.or be'
working toward, 12 college semester units in, early childhood

. education. 0.

5. A teac'her's aide must

e school... diploma at the

'be hired if she or he
group child care.

also be 18 years of age,and have a high

time of employment. A person may also
has obtained two years experience in

6. Person -to- person they areothe most reliable source of

-Information about the applicant. ,r

7. a. providing gobd persOnaf!!relafions with your staff

b. offering special services of benefits

c. clearly stated businessepolicies
s 'a

Students may luive other answers that are also valid.

Responses to,Diecussiqn.Que stions'

Discussion should fOcus on Alice's experience as a baby sitter and
her present courses in college. kSince_Alice'haa,had gnly one
year's experience in'group-child care and is in her first year of

chil od educstion,..Annie would probably hire her as a teacher's

aide.
.

Discussion.should focus on the personality and attitudes of a day
care emplgyee--e.g., patience, warmth,, and compassion.

Discustdh shot4d *Anus on the need to hire staff who-are patient
with children. People whd are easily upset are not good
candidates for day care employment.

.

Group Acti.vities

.
The purpose of these rolelTlaying activities is to allow .

.

-% students to practice interviewing and personnel management skis ,
*at anelementary level., Simple situations are the basis for the

..,,

'.... .role- playing activities. 'The expected outcome of the activities 1
,

is that students will have clearer understanding of what is
_

.i
, iinvolved in these "tieing -in- charge;' skills and of what ,it feels:.

. ..

9
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like to be the person in. charge and/or the employee in possible
true-to-life situations.

The activities can be done in spell ilarge groups. Have

students volunteer to role play hut make sure that everyone has a
turn. Read each situation and briefly discuss with students any
questions or comments that make the situations more_vivid. Then

have each pair and group of three role play the situations. Ask
each how they felt in their role and solicit ideas on alternative
approaches.

Unit, 5 - Organizing theWork ,(1 class period)

I. Case Study: Annie's business is doing well, :hut she has trouble
finding time to get everything done. To do

everything she has to keep' track of tie daily arrival
of each child and schedule her staff's hours.

Text: Keeping, Track, of* the Children

Wbrk Orders
Work Schedule ,

`II. Responses. to Individual Actitities
.

1.

f /

WORK ORDER FORM.

'(dumber of Children Enrolled Daily)

Full- time /

C

Part-time Date Child' s 4tame

,

Time
Arrival-Departure

Total
- Hours

FT Today ' Deanne King 8am - 5:30pm 9-1/2

FT Today John Martinez 6am - .3:00pm 9

FT Today , Lisa Swartz ' 9am - 4:00pm 7

PT Today Maureen Chow 12pm - 4:00pm 4

Today Arthur Llorenz . llam - 3:00pm 4

2.

Date: 'October 13

Em D1 ovee 6am - 3

WORK SCHEDULE

Shifts

3 - 11 .11 m - 6am s Worked
Barbara Cook ' 5 3 " -\8

Lonnie Griffin 4 2 6

Vance Smith ` 9
_

9

..,1

'`

10
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III., ;' Responses to Discussion Questions

.4
\

/4
1. The owner of "Tinker" Day Care did not organize his Work

.,, properly. He may have undercharged or oTercharged the parents
i by not keeping accurate records of payments made by parents.

He may also have encountered problems when parents asked about
their billing. Students may have other answers.

t
.

2. Discussion should focus on t13 umber, of children that ,might.

arrive daily, Annie may expeWall 36 children and only 15
show up for the day. Discuss the possibility of a vacancy
factor.

IV. Group Activity

The purpose of this activity is to improve, the students'
knowledge of real business operatiols in your area. The purpose
is not mastery of use of each form. It is merely an introduction
to the importance of keeping good records of all kinds.

I

Unit 6 - Setting Prices (1 class period)

. Case Study: Setting prices for a day care center involves
understanding competitors' cWarges. Annie
decides what she will pay her staff and how much
she:will charge forher services.'

Text: Competition
Operating Expenses
Profit

II. Responses to Individual Activities'

1. Responses will depend on studerit research.

2. a. Second child--$85.00
b. Third child- =$90.00

'3. $98.00

4. $6.75

5. A rate that offers 1,Oler rates to parents who cannot afford
6.the full charge.

III. Responses to Discussion Questions

1. Discussion should focus on the cost for:

pickup. id delivery services (high cost for gasoline)
increase in utilities such as. electricity and heating

6
or

410



k

increase in Salaries
° increases in food costs

2. DiSc uisiowshould.focus on the income of the parents or
community being served, and the competition in the area.
Since Annie has decided to serve low-income parents this was

.,probablx a wise decision. Patents can afford the cost.

I

IV. Group.Activity
-

The purpose of this activity is to give students practice in
analyzing pricing niethods in different income levels. By com-

paring various incomelevels-and types of day care services
students will'iet a clearer picture of the pricing methods used in
establishing fdes for a day care center. Students should ask
questions on fees as.if they were a potential customer. Stude,011

shauld avoid asking questions about profit. Not everyone wants to
give oue this information, especially over the telephone.

Unit 7 - Advertising and Selling (1 class period)

I. Case Study: Annie advertises her day care center in the Yellow
Pages and in the local newspaper. She uses other
forms of advertising, too, to contact parents in the -

area.....

.Text:_ Brochure
"Advertising
Promotion

II. Responses to Individual Activities

1. Develop a'brochure.

2. The brochure describes your ,program; costs, hours and staff.
The brochure can be kept on hand to mail or give to parents

asking about your services. It's a form of advertising' or

- telling parents all abaft your services.

3. Responses will depend on students' creativity and 1
imagination. Use brochure content listed above forr rmat. '

\
4. Word of nouth,tecause, per sonal references are usually,well

received. Other parents can describe firsthand experience in

the type of services they received.- .' '
0.100

/ 00,
* i

5. a. ,Yellow Pages
b. newspaper ads

c. direct mail

6. The ad should includea headline, some information about the
day care center, owner's name, address and phone number.

0,-

12 17
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Students' ads should include this information. All other

information is optional. e

41 III. Responses to Discussion Questions

1. Discussion sholad fodus on cost of adsrAds arc usually based
on column inches, with the highest for metropolitan dailies
and lowest for weeklies. Since Martha has only a limited
amount to spend for advertising, the weekly rate would
probably be her best selection at thistime.

2. The purpose of direct mail is to send your message to an
individual byname. It is the most pei.sonal of all,
advertising. Billy should have addressed each flyer to the
person by name. Mail addressed "occupant" is usually
discarded unread. This was the best means of advertising had
Billy properly addressed his flyers,

IV. Group Activity

The purpose of this activity is to expose students to
diffefent types of ads and to help them see the characteristics
and the advantages and disadvantages of each.

1

Unit 8 - Keeping Financial Records (1 class period)

I. Case Study: Financial recordt are the basic records of a
,business. Annie uses two: a parent billing form and
a daily cash sheet.

Text: Customer Billing Form
Daily Caeh,pheet ,

Responses to Individual Activities
i

1.

4

S

i SMALL-FRY - Parent Billing Form
Parent: Mrs. White
Child: .Willie White . .

Date Dates oe'Service
Amount
Charged

Payment
. Received Balance Due

July 12 July 7 - 11 $25 $12.50 $12.50
AP .

'

2. The daily cash sheet is a way of recording the cash sales
(parent payments) for each day. It also lets the owner know
how much money4te or she has' taken in'and paid out each day.
These records aie used to find out what your profit and lbss
is at the end of each year.

The daily cash sheet includes the following information:

13
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V

Cash Receipts (money taken in)

. cash sales

b. credit accounts

Cash Payments (money paid out)

a. salaries
b. building expenses

c. equipment and furniture
d. inventory or supplies
e. advertising
f. other expenses

3.

4.

V ' -

/ ,DAILY CASH SHEET
Cash Receipts Cash Payments

Cash Sales $1200 Salaries , $700

. Credit Accounts Building,Expenses ,

Equipment and Furniture

.

. .

Inventory or Supplies' 125 .

Advertisiiii 10

. Other %ood) 80 x

TOTAL CASH RECEIPTS $1200 TOTAL CASH PAYMENTS - $915

III. Responses to Discussion Questions 3

1. Discussion should include items such as:
I

invoice from s upplier and services such as printing,
supply sources, lawyers, accountants and insurance agents

purchase order forms for suppliers

checks and check stubs

income tax and other government fOrms

time cards for employees
rt

2. Discussion should focus-on the service business needs. A
restaurant owner wouldiprobably nee credit cardlorns and
receipts that a day care center mitt not use.

3. DiLssionshould be direCted;to include at least the
following points:

14

r



A

The need to Icnow how the business is doing for current and
future planning (including decisions on pricing. services,
and profits)

V.

The need for accurate records for accounting and tax
purposes and for banking (e.g., for establishing a line of
credit and obtaining loans)

IV.- Group Activity

The purpose of this activity is to expose, students to
;different types of financia ecordkeepIng forms and to help them
see the similarities and di erences in their format.

Unit 9 Keeping Your Business Successful (1 class period)

I. Case Study: The business has been operating for a year. Annie
takes a look at its pe4ormance for the year and
plans changes to make it more profitable.

Text: Keeping Track of Profit
TwoYear Profit/L6s Statement

.41v

Imp4oving Net Profit
Changing Your,Business to Increase: Sales

II. Responses to Individual Activities

1. a. Make sure you have enough money on hand.
b. Keep profits up and costs down.
c. Make changes in your business whenever, necessary.

Net profit is the amount of money left over from your gross
profit after allimpr buiinesi expenses have been paid.

r,'
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3.
. t

A

Revemies

Cash Sales

Credit Sales

TOTAL

Expenses

Salaries

Rent and'Utilities

Food and Supplies

Advertising

Other

TOTAL

Net Profit

4

TWO-YEAR PROFIT/LOSS STATEMENT

, Year 1 - Year 2

$

70,000

70,000

35 ,000

7, 200

' 8,000

800

4,900

55,900

14,100

100%

'Expense
Ratio =

. 80%

Profit
Ratio =

20%

85,000

85,000

39,000

1J-100

-94350'

1'400,

5,000

63,750

21,250

A

100%

Expense
Ratio =

75%

?rOfit
Ratio =

25%

4. The secondyear--it had higher profits and a higher profit
ratio.

5. a. increase services
b. raise prices
c. reduce ,expenses4

Students may come up with other

III. Responses to Discussion Questions

answers that are' valid.

1. Annie wanted a success sinesh. Even - though she:still had
profits, she was concerned about a downtrend.- Full-time
enrollment .assured heivof-a certain profit.

`2. Discussion should focus on the folloWing.

,Cut back dmployee"hours or day care hours,,,
b. Cut back on'number of children you-Axe presently, serving.
c. Offer additional services.
d. Offer a credit card paymeht System.
e. Charge for extra services presently given.

a
16
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1,

11. t

t.

3. Discussion'shoUld focus on the following:
-

reduced demand for services
faMilied with Childre moving outsof-the area
inability of '.parent's to afford%Ogrvice

/Schools close'`-down in the area,

-
.

IV. Group Activity
f

0

The purpose, of this activity is' to -ev.i.ew sone- of! the major--

points/ discussed in this module with T-eflet, to planning; opening,
and operating a successful day Cire .Ceter.41This exercise will
help students integrate many of the facts, procedures, and
problems 'encountered in operating a day tare tenter. It will help
them review their.owb personal -inter* in the day care business.

'The content outline.of.thielodUle:mill be useful .in
developing the° list of az tivitiet that atudants wilt then' rate
/4 the the 'exerciseyou' wish to. lead a class
discussion to, e pitlether :44444 f: feelings abou 'owning and .
operatinga day care .c'enterhaliff''chaiiged as a result of studying
the module.,

4 . .

Summary (15-30 minutes) .

If desired,' he Quiz ing0 be given.prio ta :summarizing the module and
doing wrap-up ac,tiviti s. a

. t

1

The Sumniary sectio of -the. Student Guide Covers the main points of the
module. You may wish to discuss this briefly in Class. to remind students
of liajor module topics.

-

Remind ,studenis that. their participation in this module was intended

as an awareness' activity so they could consider .entrepreneurship as a'
career-Z5MT: Theft introduction to the skillt"required for successful
small- business ,management has ,heen brief. .they should not feel that they

are-now. Prepared t.O. go out, obtain t loan', and" begirt their own business..
More tiaining ana. experient are necessary. ,You can'suggest at least 0

these way's of obtaining that xperience: k one' yey'is to work in, the

blisiness area in:14hich they wo d eventually want to have their 'own'
venture; anotheris to go to school (community college are starting-till
pffer AA degrees in entrepreneurship). ' .

This is a good time to get ffddback from the students as to how they
would-rate theIr experience with. the module. 134uld they identify with the
characters -portriyed in the cast :studies? _they ;Teel about the .

learning activities?
9

- Yqu may want to use a- wet-up activity., If ou have ;already given, the ' '

`quiz, you can go over the correct, answers to reinfor0e, learning. Or your'
could ask claps members to talk abbut What_they.think about owning's pall
business and .whether they, will,folloW this option. any...further,. t

'
-, . 41.
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Quiz,(30 minutes) (
The quiz may be used as an assessment instrulent or as an optional

study hol, for students. 'If you wish to use the quiz for study purposes,

duplicate and distribute-the answer key to students. In this case,.
student achievement maybe-assessed by evaluating the quality of students'

participation in module activities.

Quiz Answer Key

1. d

2. a. like working with children

bl . have a good personality'

c. be patient and understanding 'of others

d. be a good judge of people
e. be willing to work hard and long hours

f. have a good business sense

3: a. offer babyiitting service
b. offer _delivery and pickup service

c. provide Otciil fees:
d. offer scholarships
e. offer a dropin service

a. apply for a day care lioefise
'''fire,inspettor

c. : health /inspector

d., plumbing inspector

7. c

8.1$36,065

9. a'

10. b

WO

11. a. friends and acquaintances

g. employment agencies

c. newspaper advertisement

d. personal application
,

13. f

18
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14. a. name of customer ( parent )

b. child's name

d. dates of service

e. amounts billed and. received
f. balance due

15. a

16. Net 4profit = $56,000

Pro fit r at iort = 27%.

Expense rat4 = 73%

'/

4

Vs,
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GOALS AND OLTCTIVES

Goal 1: To help, you plan-your day care center.

Objective 1: -Describe the services, customers,
and competition of a day cad's center.

Objective2: List three special personal
qualities& a day care" center owner needs.

Objective 3: List two ways to help you,cday care

-0.. . center compete successfully. -

Objective 4: Liit 'one or more special legal
requi.reme4ts foi running a successful dex care

center.

.).

,

Goal 2: To,help you choose a location for your day care

center. 0

C

0

Objective 1: List three things to think about in
deciding where to latate your day care center.

Objective 2: PiclOhe' best locption for a' day
care center from three choices.

%

Attl

GOal :' To help you plan how to get money to start your
day care center.

Objective 1: Write a business description
your day care center.

for 8
0

Objective 2: Fill out a form showing haw;much 1

money you need to borrow to start your day 11. to

care center. "4

+1,

Goal 4: To help you select and manage, the people with
whom. you work. :

Objective Given the general tasks of a day
care center owner and several emplo a,

decide hot.; to divide the work.
// .

Objective 2: Select from a list of day care

* center applicants those acceptableofor your

business.

Objective 3: List th ree vi.ays to keep employees,,,,,

happy.
*ft

k
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Goal 5: To help you organize the work of Ithe day care
.center.

Objective 1: Given available employees and

specific customer orders, fill out work order
forms.

Objective 2: Given several tasks to do on a
particular day, develop a work schedule for
yourself or an employee.

Goal 6: To help you set prices for your day care center.

Objecti 1: Given things to consider about the
fee= of a service,, select the best prices.

Goal 7 To help you, advertise and sell your day care
center.

Objective 1: Choose the best way to advertise
your day care center for a specific purpose.

Objective 2: Develop a printed ad for your day
care center for the Yellow Pages or a
newspaper.

Goal 8: To help you learn how to keep financial records
for your day care service.

Objective 1: Given information about the services
performed for a. Customer, fill Out a customer
billing form.

Objective 2: Given information about income and
expenses on a single day; fill out a daily
cash sheet.

Goal 9: To help you learn haw to stay successful.

\\Objective 1:. Given some information about a
center's income and expenses, figure out the
net profit (before taxes), profit ratio, and
expense ratio.

Objective 2: Given a decline, in profits, state
one,way to increase profits.

{- Objective 3: given a specific problem of low
gales, suggest a way to change your center to
increase enrollment.'

22
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