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PREFACE

In April of 1977 the Department.of 4ducation prepared a publication
entitled, Alternative Disci linar Pro rams and Practices in Penns lvania-Schools, w c conta ned aescriptions o 0 a ternative education programs

, for disruptive, youth. Several thousands copies were distributed to
Pennsylvania educators and,theie served to provide the impetus and direction
for the development of additional alternative. programs.

,

Over the five-1w period since that publddation was distributed there
has been a three-fold-incredse in the number of ,alternative discipline
programs in Pennsylvania. During the 1979-80 year the districts operating
these programs were contacted and.asked.to prepare_program-descriptions-
similar to those contained in the o ina ocument. Over 60 schools res-
ponded by submitting information ..out their :alternative programs using
a standard format. From thes , 36 wer chose n for inclusion in this revised
publication. These were se -cted so Oat t ey would be representative of
the variety of programs whi h ere opy-Ati in the schools. .

With minor editing, the program cl kriptions which follow have-been
printed just as they were sub ted the, schools:. Iii that regard;we
wish to thank all of the disaicts which took the time to prepare a writeup
and we appreciate their willingness to share their experiences. and ideas
with other educators.
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PROGRAM TITLE: Northern Ai-ea-Alternative

SCHOOL DISTRICT, OR INTERMEDIATE UNIT

Allegheny Intermediate Unit #3

on behalf of Northern Area School

Districts

TYPE OR PROGRAM (one or two line descriptor)

Voluntary alternative high school

PROGRAM LOCATION:
A. W. 'Be toe Technical School

9600 Babcock Boulevard, Allison' Park, PA 15101

HOURS OF OPERATION: 12:00 TO 7:30 PM
(TIME: - DAYS OF `WEEK) 4 days a week
8:00 AM to 3:30 PM - Friday

ESTIMATED YEARLY OPERATING COSTS: $ 170,000

High School

COORDINATOR OR CONTACT PERSON:-

George A. DeSimone

Principal

TELEPHONE: (412) 367-3320

TYPE OF DISTRIMI SubUrban

(Rural, urban, etc.)

GRADES INVOLVED: 9, .10, 11, 12

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM: ,

FUNDING SOURCE(S):
(Local, state,

federal ,funds)-

105

Title IV-C Fed.

$ 42,000.00
Local
$128,000.00

WHAT'TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria-- student

characteristiCs)

Eight school districts in the northern arO'of Allegheny county together sought an

Alternative means of educating a small percentage Oftheir stuOents whose needs were not

being met. The eight districts via Allegheny Intermediate Unit #3 agreed to establish

an alternative high school located apart from each of the sending schools.

The students in the alternative-high sch6O1, who range from grade 9 through 12, have

exhibited one or more behaviors such as being tilt, being disruptive, alienating_them-
/4 / ''''''''.... fL,-

selves from the home school or not achieving academically,. though they have not been
_ / ---

successful in the traditional high schools, these students exhibit a v'de range of
/

abilities. Many ar- e preparing for college or .other post high school education while some
. _./ /

require extensive remediation in basic skills.,
/

However, no student with a defined

speciality is admitted into the program.



.WHAT. HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -curriculum - objectives - assessment procedures)

'When .£hey enroll, "students are assigned an advisor who is familiar with a specific
school district and its graduation requirements. The advisor performs a credit analysis
on the student to help establish some long range goals toward graduation.

Then each student is administered a battery of achievement tests, a measure of self -
concept; and an instrument designed to measure student perceptions of education, school,
and school personnel. The results of these tests are used by the advisor and student
to draw up a schedule of four classes in either English,, social studies, reading, math-
ematics, or-work study,

Instruction is basically centered around three components. The most common is
small group instruction. With six full time teachers, several .part time teachers and
tutors, it is possible to keep class size under 15 and often under 10.

- -- For 'the' student 'who-'-needs more intense contact with the teachez, individualized
instruction is available. These students can spend time with teachers,, reading specialists
or tutors on a one to one basis each day if necessary..

!

The third component is the' "drop -i"n" program.. This program is specifically designed
for students ho are in the work study program, 'attending a vocatiofal'school, or taking
courses -at the home' school in addition,to the alternative school. These students meet
once a week by appointment with content-teachers

while working on contracts outside-.of
school to get credit..

The primary goal of the progratii'-is for each student to graduate from the sending
high' school. Emphasis on basic skills is accompanied with activities, field trips and
enrichment courses designed to permit students creative growth and opportunities for
improving socialization skills. A conscious ef£ot is also- made to help students accept

the responsibility for their own learning and behavior. Positive reinforcement is used
by the staff in hopes of enhancing the self- concept of students in the program.

8
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HOW DOcTHE STUDENTS GET OUr_OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation)

When students earn the required credits either at Northern Area Alternative High

School alone, or in combination ceth the sendin4g high schbol, they take part in regular

graduation ceremonies at the sending high school.

At no point in the program does a member of the professional staff suggest a student

return to the sending. high school, but if at any point a student suggests it a conference

is held to review progress and reasons for returning. Counselors, advisors, and principals

from both schools along with the student and his or her parents together decide what they

think is best for the student.

Some students have been removed from the alternative school'by the courts, but no one

who is interested'in staying and finishing his,or her high school education has been asked

to leave

WHAT ARE uqE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies)

The Northern Area Alternative High School is most unique in its original composition.

Nine superintendents originated the idea and love continuing input into the operation of

the alternative school. , Close communication is maintained between the alternative school

and all Of ..the districts involved,

_Another interesting.emphasis in the alternative school is the attempt being made to

utilize the community as an educational resource. An intense work study and cooperative

education program is available for students as is a-community internship program which

gives students credit fcr volunteer work'in one of several social settings. A number of

alternative school students are offered to outside counseling centers or other social

agencies in the community.

One of the most successful components of instruction in tLe alternative school is the

"drop-in" program. For students who work or attend another school, individualized learning

activity packets are available. The work idone at home and checked during a weekly,

conference with participating content teachers who award credit at the completion of the

contract.

HOW DO STUDENTS GET INTO PROGRAM?

Each participating district is allotted 15 enrollment slots. At the beginning of the
A

school year guidances counselors and/or principals present a list of recommended students to

the alternative school principal. He ,,in turn meets with each student and his/her parents

to explain the program. The alternative school is not an ultimatum, but a volunta,y program.

accepting only those students who want .to enroll.

Students who do choose. to attend must first make a committment in writing as do their

9



Parents to uphold specific responsibilities.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

.follow -up - evaluation procedures)

Over the course of the year, evaluation information was gathered from three district

populations: 1) students; 2).parents; and 3) administrators /counselors. The most important

findings will be summarized here. More specific item analysis and discussion are available

upon request.

Parents saw significant changes in their children s attitudes and

behavior. Both interpersonal behaviors and attitudes toward schooling

improved over the course of the year.

Both administrators and counselors in local schools endorsed the

concept of alternative education and thought that benefits. could
'

. .

be ',airied.from.it.'

--. Most important, results obtaineelfrom the Student Opinion Survey

and the Locus of Control Scale show high positive change in student

attitude toward their schooling and their control over that schooling.

In conclusion, based on these .data, the project appears to have been successful in

its first year of operation.
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SCHOOL DISTRICT-, OR INTERMEDIATE -UNIT

;12.LLEA algoroSchool District

Laughlin Building Main Street

PROGRAM'-TITLE: Instruction in Controlled Environmerr
. ,

Aliquippa,Ft. 15001
, .

OR PAO,GRAM (one or, twp ine "descriptor)

Alternative -education for;
f-gradei,

PROGRAM, LOCATION:

olassroom in Senior Higll Echool
ReguliFFEEZTIYER---*

HOURS OF OPERATION: 7:50 To 3:00
(TIME - DAYS OF WEEK)TeiTair

ESTTMATED:YEARLY OPERATING Cows:- $ l0, 000

COORDINATOR OR CONTACT PERSON:

. T. J. Jachimowicz, Supt.

_7

TELEPHONE: (412) 378-8571 Ext. 33

TYPE Oi DISTRICT: Urbah

(Rural, urban, etc.)

-GRADES-1NVOLVED: 7 -10

NUMBER OF STUDENTS:
IN DISTRICT:

,PROGRAM: .

FUNDING SOURCE(S): Title.TV-C
(Local, state,
federal:funds)

Aftvr TYPE ORSTUDENTSARE PLACED IN' THE PROGRAM? (Admisaion criteria - student

.charactetistics)
This is an Individualized Educational program. developed for a target voupof students

in an attemOt to implement strategies to preVent or minimize ncid.rproductive behavior.

The T-10 grade students placed in the Instruction in a,Controlled EnvironMent (ICE) have

exhibited dituptive behaviors in their regular classes, skipped classes, or have'been

chronically tardy.

ThOSe who are disruptive in class are referred to the appropriate assistant

principal who will assign the students to either in-school or Out of school suspension.

Out of schodl suspension is reserved for the most severe infraction of the school

discipline dpcie..

The students assigned to ICE typically are low academic achievers, often lack a strong

-family unit to prOvide direction, ,control of security) and frequently are absent from

school. Many-of these students have emotional problems, with which they have difficulty

dealing.
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WHAT HAPPENS TO THE STUDENTSMHILE THEY ARE IN.THE PROGRAM? (Progiam description -

curriculum - objectives - assessment procedures)

"-Mben a Student is assigned to ICE, thp:counselor makes an initial telephone contact

wit the family and prolides an opportunity for a conference within the student's

reassignkent time. The counselor talks with the student on an individual basis at
lett once during the student's time. Should the need arise or the counselor recognize
a 'id for an outside agency, he works with the family tomake the referral to the
appropriate agency.

Within the classroom itself, the counselor arranges and conductS group sessions
on a fairly regular basis. These sessions are designed for thaindi:Vidual group and
may be psychologically directed or may be academically oriented.- -Frequently .the
students are anxious to share- their feelings and opinions and mmch-i-SAerived of a

beneficial nature.

The student's-assignment-come to the classroom from their tegular teachers.
While in the ICE they work on these assignments. The teacher in the classroom
_works individually with each student, many times at the student's request.
Often by observing a student sitting idly, the teacher can determine that the student
is having difficulty with his classwork and she will tutor that

Supplementary evaluatiVe math, Emgligh and-survival skillmcrksheets are
utilized within the classroom so that the student's time is fully occupied and so that
his education continues while he is in th6 ICE.

6
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HOW DO 'STUDENTS GET OUT OF THE_PROGRAM? (Required behavioral changes - transition

to regular class - proitotion - graduation)
A student is assigned to.ICE for three days or five days dependent upon his violation.

At,the end of his reassignment, if the student has proven to be cooperative-and coMOleted'his

aasigned work, he is re-entered Into his regularly scheduled classes.

Should-the student be disruptive while hg is assigned to ICE, the classroom teacOT

can recornend to the principal that the student should be given extra time in the.clasvOom

or that the student be given out-of school +pension. During the-extent:Hon, the counseior

.and teachers work very intensely to bring about certain behavior modifications which will

allow the student to-feel more successful is his regular classroom.

There is a great deal of parent, counselor, and teacher contact during the student's

reassignment.

Before returning to his regular schedule, the student meets with the school's

counselors who filter him back'into ,the system. ,

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, be avioral change

technigueS, instructional strategies)

SEE ATTACHED SHEET

WHhT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow evaluation.procedures)

It is perhaps too early to measure the effectiveness of this program since

it has. been in operation just six weeks, We dO anticipate devising a student

follow up and evaluation procedure within a short time.

3
7



WHAT AR?. THE UNIQUE FEATURES OF' YOUR PROGRAM?

Maliy of our students who are disruptive in the classroom are students with a

long hist:ory of being trouble makers. We, recognize that a troublesome student is often

iwenting pent-up emotions from situations he has at home or that he feels about himself.

With this in mind, one of the unique features of our program is a crisis counselor

assigned to work specifically with these students. He makes at least tom contacts

with the student's parents preferablA at school and in person. However, if an at

school conference is not feasible, the counselor will make home visits or telephone

contacts. In doing this, the counselor involves the fanil., in the student's difficulties
0

so that the family can share the responsibility for the behavior exhibited and share in

changing the negative behavior to a more sceptable behavior. The student is counselled

indvidually at least once, by the crisis counselor during his in-school suspension.

Very frequently, but not on a regularly scheduled basis gtoup sessions are held with

role playing, values clarification, group process or problem solving. The sessions

have proyen to be extraordinarily lieeficial to the students, counselor and teacher.

The ICE students are in grades- 7-10 only, This was the target group sine the

largest number of suspensions occurred within,these grades. single classroom in t'e

high school was designated for the TCE program and students -are suspended from the

middle school and high school repDrE to the room

in 7CE students are provided with a great deal of supplementary material

c:ealing particularly w!th sk!lls. These are the students for anon sur." -al

-light he most difficult so written work is offered, subtle one on .-;le sessions occur,

and group discussions can revoLve around that area.

f.
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PROGRAM TITLE: frAgramafAuarnatue_jerandarx,_

":1:I 1 I.
'. ::.!

SCHOOL DISTRICT OR INTERMEDIATE UNIT .

1. 1

Altoona_Araa School District

Altoorla, Pennsylvania 16603 ;
i

I . .
Studies (0.A.S.S.)

.11. i .!:: ;

iepORDINAT9ROR CONTACT PERSCNs

;

Walter Beter, ,Principal
Altoona Area High School:
Altoona- PA. 16603

TELEPHONE: (814). 946-8275

TYPE OR PROGRAM :(one or two line descriptor). . 1\c: ,.:::'TYPE-Or DISTRk _ ,Urban-
, ... Ai . . .... __

(R#ral,urban,
An educational program created forstUdtsT'. '' i"'-''
with unique problemsthatlire not conAuciya

. GRADES
il

ariPprWED:- 7-12
i''

to their Offending the regUlar'day;k6Ool program.
: NUMBER OF STUDENTS:

IN DISTRICT: 10,500
IN PROGRAM:;-i 92.

PROGRAM LOCATION:

Aitoona-Area High School'

i: ;-1

HOURS CT OPERATION: 5:30. P.M.To 9:30 P.M.

(TIME - DAYS ceWEEK)Monday through Thursday

ESTIMATEDIYEARLY.OPERATING,COSTS: $37,500.00
. .

1,

. !

FuribiNG. 6;st.mr..E(s) : Local

r (Local, state,
..federal/funds)

:-
WHAT TYPE OF STUDENTS ARE. PLACED IN THE PROGRAM?li (Admis4pp:ariteria --student,

charaateristica) : . I,
l.

PASS i.S a program of alternative learning opportunities for "dtsadvantaged youth'!--young
people whose sell-condept,,family,situatIon, economic and educational deficiencies do. not
allow,them.to function fuLly..ima,regular academic environment: i, -',1- k

a. pregnant girls . .
.

.
: r ..

b_. young mothers (with.child care,reSponsibilities)
c. young fathers (with familysupportobligations) ..
d. student S who:Mus t work ..

e. fOrmer.dropouts.or'stydents,returping.from exclusion
f. school phobics v

g. poor attenders and truants t. 4

h. disruptive students
I. delinquent students

1

I : .

Referrals are made, using a copy of the specimen form enclosed, as follows:

a. All referrals are addressed to. the Assistant Superintendent for Secondary Education or
approval. /-

b. When individual, student situations are clearly identifiable--pregnancy (supported by a
physician's letter), child care obligations, essential employment, etc.--referral actions
may be submitted directly to the Asst. Supt. for Secondary Education. ,(hen doing so,
the "Not Applicable" box under the "Thru" address section of the referral form will be

.

checked:

9 15
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives - assessment procedures)

I. Objectivei I. ' N\

A. To provide an.alternallve setting and time structure for students who demonstrate a
high dropout'potentral or whose conduct'would normally result in exclusion

B. Toprovide a tailored curriculum, allowing for individual growth and remediation,
where indicated

C. To provide counseling to help dysfunctional students earn their way back into the
mainstream of a regular,, high school program. ! ;

° I ° .

II. Description . /
. .

.

A. PASS Peoilded for continuity and expansion of the former Extended Day School. Program
(EDSP), a Title 1 program which has been in operation for three years, 1971-1974.
During g-the 1973-74 school year, the ED5Pserved_l0.4.stuilents-... .0f-these, 37-

_completed-the-requirements tcie -§eaddiffii, and 60 were promoted to higher academic
standing. Thus, 59% of a-group of students with a high-dropout potential were ,

retained in the syttem and experienced growth.
1

B. The program emplo4710 certified profestionals es follows:
1 Supervisor/Counselor I Heeith/Physical.Education
1 Language Arts I .Business.Education
I Mathematics 1 Home ECohomIcs
I Science 2 industrial Arts
I Social Studies

111. Evaluation
A. A variety of,commercially produced systems will be mixedwith locally designed

programs., Following intake diagnostics, a'- program will be constructed am;
prescribed for each student. Curriculum content area learning units will be
presented to individual students based on the determined starting 4loints and the
,developmental needs of each student. These self-contained units will Include:
instructional objectives, associated study tasks (keyed,to a purposively designed
assortment of resource materials), teacher intervention as required or requested,
and progress tests.to measure the,,degree to whiah objectives are being met.
Where indicated; remedial loops will be provided. Thus, it is believed that
'-the outcomes of such programmed learning experiences can be viewed in terms of

. :
.

competency.
B. The establishment of such eductitional alternatives does not necessarily constitute

a competitive structure. The Progi-am for Alternative Secondary Studies (PASS)

is intended to be transitory in natureand scope. That is, students selected

into PASS will be provided withiopportunities for attaining academic successes,
obtaining meaningful "fieid experiences," and'realizing personal growth.
Attention will. be devoted to reconstructing those functional behaviors which,
when acquired, should allow students to return to "the mainstream" of secondary
education.

;-,

1.6
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HOW DO:THE STUDENTS GETOUT OF THE PROGRAM? (Required behavioral changes - transition

to regular class - promotion - graduatiOn)

A. Transition to regular class

1. At the conclusion of-each semester a staff conference is conducted to evaluate a
student request for return to regular or staff request for return-of a student

2. If the student has made an effort to help himself, maintained good attendance, and
has passing grades, he will be returned

B. Promotion
I.. A student miiy-earn up to 5.5 credits for completing the required work for the

academic year
2. if the student is being recommended for return to regular-class the following year,

a counselor will individually schedule the student into re:gluier class.:_ The:counsel.

will altO 01668 the'aifid inf6intensified counseling sessions for ttiOirst nine
weeks of the school year. If.a positive behavioral modification and adjustment
is occurring, the student is removed from the intensified counseling sessions.

C. Graduation -
I. Students completing the:graduation requirements are afforded the rights and

privileges of any graduating senior at. the Altoona Area,High School.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies)

A. Unique Features
The instructional program can be utilized up to three years for a student.

2. A pure individualized program of study is developed for each participant.

3. The program utilizes many individual resource people as guest_lec-furers-speakers

for the students.
4. A student in this program qualifies"to participate in any student activity orc%.'v

athletic programs sponsored at the.high school. ,

5. instead of marking period grades, this program employs an accUpplative grading

system for date of entry. This motivates'each child to perfoi4m at his specif(ic

rate of progress and not be penalized;
6. A student may enter the program at any time during the. school year.

WHAT EVIDENCE'DO YOU HAVE CONCERNING THE EFFECTIVENESS.OF YOUR PROGRAM? (Student

follow-up = evaluationeprocedures)

A. All major objectives are being achieved in terms of the educatiOnal opportunities and

services made available. The 160 students served by this program would not be able to

continue their schooltraotherwise. While attrition does occur, .program success is

attributed to the fact that approxiMately 50% of the enrollment is retained, 'Of thit

group, most of the 33 identified seniors will meet the requirements for graduation and

a reasonable number Of-underclassmen will be prepared to return. to the mainstream next

year.
B. Other effective sources for the success of PASS: (1) A meaningful number of,ttudents

are retained and groith continued (2) A practiced selection and referral system provides

effective linkage with the program (3) Selected staff are highly-efficient (4) The,

program is more than cost-effectlim; the per-student expenditure is significantly Tess

than that-earmarked for students in regular programs.

1,4



c. However, in the event of more complek Student-situations, referrals are,made
an established support element--the Oirector9,Of Pupil Special .Servicei,, the

:Evaluation and Review Committee, the Attendance-Committee, or the Discipline
-CoMMittee--as Ipproeriatevaccording to existing-guidelines.

/

The referral forVwill be accompanied-in all cases-by a,copy of the students

a., permanent record card
test data card

.

On those occasions when a referral is routed "thre,one of the supporting elements,
additional docu ntation, will be provided lwaccordance with the guidelines
established by those elements.

NM,

I
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PROGRAM TITLE: Alternative Education Program

SCHOOL DISTRICT OR 'INTERMEDIATE UNIT

ARIN Intermediate Unit, 128

TYPE OR PROGRAM (one or two line descriptor)

,\

Alternative classrooms
-
for disruptive

truant and socially--dusfunctional
iurdor high :students.

PROGRAM LOCATION:
Junior High Schools in lairsville,
Indiana and Marion Center

HOURS OF OPERATION: 7:30 AM TO :3:00 PM
(TIME - DAYS OF WEEK)" Monday-Friday

ESTIMATED YEARLY OPERATING COSTS: $/ 94 000

COORDINATOR- OR CONTACT PERSON:

Margaret .R;I 14elty

TELEPHONE: (412) 349-9060

TYPE OF DISTRICT: RU
(Rural, urban, etc . ) Small Town

GRADES INVOLVED: 7, 8, 9

NUMBER OF STUDENTS:
IN DISTRICT:

IN PROGRAM:

FUNDING SOURCE (5) :

(Local, state,
federal funds)-

Title IV -C

WHAT''1YPEOOF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

characteristics)

Disruptive..aggressive. students

2. Habitually truant J.jtUdents

3. StUdente who have repeated- failures
behavior

4

baeed in socially dysfunctional

SPECIAL EDUCATION STUDENTS ARE NOT ELIGIBLE
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WHAT HAP 'TO "THE STUDENTS WHILE THEY ARE IN ,THE PROGRAM? (Program descriPtion -

currimi '- 'objectives - assessment' procedures)

The goals ',c4 .the program are:

1. To b ing- each student involved in the Alternative EduOation
Progr to the academic and social level when her or she can
return, to theregular classroom:

2. -To create an educational environment within the school set-
. _

tirig. that uppOkts changes in student foehaviors.relating to
-c

T
improved se oncept. understanding of others, and an in-

.1
creased ihter t

3. To develop a,system of communication between the AEP within
each school site u the community and the home that wP.1 support
the efforts of"the"AEP. "-

.

4, To provide counseling services to both students- and.pArents
on a regularly scheduled basis.

5., Free the, time and attention of the other,teachers and admini-
strators to work with OtUdentS able to learn in a regular school
setting-.

Students are referred to the program, by distzict teachers and admini-
stratorscourts, socialkagenaies, parents and- the Students themeives. All
students are tested in reading, math, language, and self-concept when they
enter and again when they leave-the program.' Testing is done for diagnostic
and evaluative purposes.

This is a highly structured program based on a Success ciriented behavior
management system designed to stiepp behavior through establishment of expec-
tations and feedback. In addition, -students receive individual and group
counseling.daily.

The curriculum emphasizes daily; individualized instruction in neth,
reading and English in addition to group activitieS designed to increase
knowledge and develop social skills, life skills and educational/vocational

Weekly'field trips supplement classroom activities.

Each Clagsrocim is staffed by one teacher and one aid who are responsible
for the behavior management system,counseling, .and the curriculum 'in addi-
tion to periodic home visits and at least weekly contact with parents.

,An itinerant resource teacher/counselor assists in planning and
teaches in each classroom six and one-half hours per week. The Program/ ,

coordinator/Counselor provides supervision, consultation, planning and
counseling and coordination between teachers, districts, and community ser ice''
agencieS:

14 2Q
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regulir class - promotion - graduation)

All students spend a minimum of nine weeks in the program. Students whose
attendance and social behavior is acceptable as measured by the daily and
weekly behavior management rating systet will be mainstreamed on a gradual
basis until the student is.Oompletely returned to regular classes. Students
who complete an entire year in the program, may be advanced to the next
grade. Based on age, ability level, academic ...chievement, and social
maturity students..may be considered for a two year promotion.,

WHAT, GE THE UNIQUE FEATURES OF YOUR PROGRAM?
techniques, instructional strategies)

OL

The program is based on a consortium of one small town and two rural,
districts and the Intermediate Unit which coordinates the program. All
staff are :employed by the InterMediate Unit but classrooms are Iocatled
in the students' home school. This structure is designed to allow small
districts to consolidate resources while allowing students to remain in
their own school building where they can use resources and participate in
'regular schbol activities to the extent that they are able.

(Staff training, behavioral change

I

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM?
follow-up-7= evaluation- procedures)

Evaluation which will be done atthe end of,the first school
include; but not be limited to, the following factors.

1-
?dumber of studentg returned to the regular classroom.

2. ImProvement in regular school atmosphere from which the
students were removed.

3. Improvement in school attendance.
4. Improvement in basic academic skills as measured by pre and

post tests.
Improvement in self-esteem as measured through observation and
pre and post tests.

(Student

year will

15
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PROGRAM TITLE:

SCHOOL. DISTRICT OR INTERMEDIATEUNIT-

;j1elkAgateArea School- District

Bellefonte, Pennsylvania 16823

r
TYPE _ORPROGRAW (one-or tp line descripuor)

-In SchOol Suspension (iT.O.P.)

An evening school program
.

PROGRAWLOCATION:

Senior High;-School Building
8:00 3:30

HOURS OF OPERATION: 5:00 TO 9:00

(TIME - DAYS OF WEEK) Mon. - Fri.

ESTIMATED YEARLY OPERATING COSTS: $

-4a

AlternatiVe Program for

ZisrUptiVe Students

COORDINATOR OR CONTACT PERSON:

Daniel R. Beach

Principal

TELEPHONEi (814) 4833-

TYPE,OF DISTRICT: p"-_,q1

(II:Aral, urban, etc.)

GRADES INVOLVED: 9 -12.

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:

1156

4-9

FUNDING SDURCE(S)': Federal

1Local, state,
federal funds)

WHAT TYPE OF STUDENTS ARE PLACED IN THE' PROGRAM? (Admission criteria - -student

characteristics) ,

- The student admitteeto the alternative learning prograp exhibit any or all

of the following characteristics:(

1. Abusivg behaviors-that consistently and regularly disrupt and/or

threaten the participants in their normal class setting.

2. Consistent dispiptive behaviors in theachool setting (classroom,

cafeteria, buses, activities, etc.) that-threaten the regular flow

of regular educafional.procesaes.

3. Regular, sustained and consistent abseriCes from school without

reasonable excuse.
. .

Those students who are identified by,the above behaviors, are given the opportunity

to resolve their conflicts, through the in-scilool suspension ime Out Program. Should

this prove impractical, a conOltation,between the principal, -the assistant principal,

the parents and the student establishes the iightii responsibilities and duties of

each partylk-Should all parties he in agreementv the student is then enrolled in the

-alternativeProgram,

16
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WHAT HAPPENS TO THE-STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program desCription
curriCuluaL-5objectivis - assessment= procedures).

ti

Upon entry to theyrogram, the student is assessed by the following criteria:

/ 1. Prior school record, including possible grade patterns, achievement
test scores where available, and any other pertinent;. data the guidance
department and the disciplinary person-in-charge can and will provide.

2. A generallgraded achievement test is administered to each student
to determine the grade level at Whith they operate in regards to
math skills, vocabulary ability,, and English mastery. Placement
in these areas'relative to their class standing serves as a
diagnostA. instrument.

3. A personal interview between the alternative teacher and the student
is conducted' as an'assessment of student self concept, present
attitudes toward education,.and proSected areas of interest relative
to the educational task. This assessment -forms the basis of later
negotiations regarding coursework to,'be tackled by the student.

4. A second, interview is held within the first week of,participation
in the program to assess the student's level of career maturity
both in relation to-nimself and in relation to his/her peer group.
Plans are made to develop career oriented. self search.

=From the-multiple assessment -held, an educational plan.is established. hich
inclddes the content of the coursework to be covered, the methods by, which
mastery of the content it_ to be measured, what special projects in specific

.

interest areas will be accomplished in what time frame, and finally what career-
development tasks will be engaged by the student.

A,behavioral checklist is also prepared to demonstrate graphically to .

student and teacher what is expected of each party, what rewards can be expected
for successful completion, and what aversive rewards are, applied for non -
completion of the checklist.

Finally.- one hour per week per student is. set aside ;for personal Counseling
regarding the progresg and problems the stud4nt is facing, in _the alternative
program and-iii his/her perSohal life. Emphasis is given to the relevance of
the coursework to.the*Student's career development.



HOW DO THE STUDENTS 'GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to' regular class - promotion - graduatioil).

The student becomes eligible for return to the regular classroomi.*hen the
folloWing criteria Have been met:

1. The student must desire to return to the regular class setting.

2. Student behaviors must be maintained over a thirty class day period
at a level deemed, acceptable. in the day school setting. Judgment
of this criterion is based on reference to the behavioral checklist.

3. The student has had to. have maintained the same achievemnt level
as his regular class. This criterion is judged by the administering
of tests given in -the regular classroom.

It is the experience of this program that students who are enrolled in the

alternative program have not expressed interest in returning to the regular class-
room. They have almost universally accepted part time work, vocational training,
or similar daytime activities related to-their career development :leads, so-that
return to the regular classroom would represent a loss, not a.gain in their
educational process.

WHAT-ARE THE UNIQUE- FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies)

1. Career development/career guidance emphasis. It is basic, to the
Bellefonte Alternative, program that education for behaviorally tion4-

conforming students be tied to their .career development: Since this
is a senior high school program, the stUdentinterest in careers -is at
its peak, and offers the administration and staff an entry, 'point to

the student in his /her- life'that ordinarily is unavailable-in the

regular school setting. It is the goal of this program to aid in
the development of productive and self aware adults who -can find a

'place in-their ca&dr process. Thus we consider the career self
image to be-paramount:to our prograii. _

2. Self directed study. Each student. is given responsibility for his/her
educational objectives, and is expeqted to attain those objectives
witha minimum of outside help. Assistance is available froip the teacher,

other students, and from ouisideSouices, but the student is the curter
of his/her own education.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow -up - evaluation .procedures)

. ,

The program-is in its second year, and has yet to produce-asraduate.
However, each student is evaluated- individually agairiat cooperatiVely

determined criteria. Total program evaluation is basedCntheae-single case

evaluations. Ultimately, evaluation will be fodused on the auccessOf the student
as he/she enters the world of work, and will depend on,Adeiluite follow up

procedures thatare in the process of being developed.

0 4.
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PROGRAM TITLE: Blackhawk High School

SCHOOL DISTRICT OR INTERMEDIATE UNIT

Blackhawk Sidhool District

00 Blickhawk Road .

A 1

Beaver Fa.1.11 PA 3.5010

-TYPEOR PROGRAM lone or two-line descrilitOr)

, i

.
.

,Provides temporary placement for student
; .- . . - . .!.
-..

whose behavior requires that :they be remo4red

' from the regular school program.
. -PROGRAM LOCATfON:

,_Blackhawk High School

HOURS OF OPERITIONv 7:55 TO 2:30

(TIME ,-, DAYS OF WEEK) Daily

.

i

ESTIMATED YEARLY OPERATING COSTS:
!

$ 15,000
(incl. salary)

Alternate Education Prograi

COORDINATOR OR CONTACT PERSON;

I

Mrs. Mary KOadi,

Blackhawk High-chool . -/

iELEPHONE: (412) 846'9600 !

-
/

TYPE OF DISTRICT: Suburban

(Rural, urban, etc.) 1

GRADS -I!VOLVED: 940-11 42
.,

NUMBER ' or, STUDENTS:: -.

IN .DISTkoT: " 41 60

IN PROGRAM: max:. 6 daily

In High School 1425

FUNDING SOURCE(S): lodal
(Local, state,
fedora* funds)

WHAT TYPE OF. STUDENTS ARE PLACED IN HE PROGRAM? (Admission criteria - student

characteriStics)

1.. Only the principal or his two assistants may assign a student

'Room. a ..

2, The.stud nt. will be, assigned- following an informal

The pare ts are notified by letter of the assignment. .

3. Tempora placement is defined as' one to ten days. Guidelines for the number of days

assigned have been set up by the-principals.

14.. Students are admitted to Alternate Education Room for truency, failure to make up
'detentio, diSrespectto teachers, and all other conditions that may warrent their
being as igned -to Alternate "Fducation.. NOT plaAkain Alternate Education are students

,

who violate the rules for smoking, durgs, alchol,,and fighting. These offenses

. require Out-Of-School suspension.
,

5 . Most of the students assigned are fro M the lower academic levels and tend ti) be

chronid discipline problems.

to the Alternate Education

hearing withrthe student and principal.

25
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T HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description

curriculum objectives - assessment procedures)

When-a student is assigned. to Alternate-Education, each of hia classroom teachers receive

from the principal an assignment sheet. On this sheet the-teacher is ask to assign the

student a minimum of 60.minUtei of work in his sublect; 60 minutes of work for EACH day

hi be in Alternate Eludition Rode, 'Thia,is usually work that their class will be *4

`doing at the same time; in some vocational areas, it is usually aT., reading and iummary

'assignment. TheselAssignment Sheets are returned to the Alternate EducationSupervisor prior

to the student's assignment -- usually the morning of the assignment -day.
1 i

When all students are in Alternate Education Room (maximum is -6 the supervisM. goep over

the regulations orthe room with the group. She then goes over each student's schate with

hit.and makes certain that each teacher has returned the assignment sheet. ,She then

explains to the students what each teacher expect them to accomplish and the students are

to decide-in what order they will complete the assignments.

Aa-the assignments are completed, the student-returns the finished vork and the assign4nt

sheet to-the supervisor. She looks it over, not corrects it, and-decides if the studerAA

has put forth adequate effort, on the assignment. If she feels they'have'been careless

completing -the assignment she returns it to them. If.sheJeela that they hive dOne justitie

to the assignment, she initials it and returns it to the classroom teacherld the end-of the

day.

The Alternate Education Supervisior provides all supplemental materials needed by the

students.. Students spend the entire day in the, room and are -not permitted to i:;ttend ciubssi

,pep rally, etc. They are taken to the cafeteria to purchase their lunch-and return to-the

_mom to eat by themselves-under -the supervision of an adult. They are totally isolated

from the rest of the school. _Mere is no talkingl, sleeping, etc. in the room. They are i

expected_ to do their work or read approved materials when all the assignments have been-

completed. . ., ,,

,
.

If a student refuses to,70.2 work for a,. specific teacher, it is noted on- the assignment-

form and. the class,teacher-takes it from,thete. .

,

- .

L
f ....,

Students wtlo,:e.o not, obey the rules for the-Alternate Education Room are assigned

additional tune in the,aathe'room,

t
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition

to regular class - promotion" zcraduation)
0 . -

When,thenumber of days assigned is completed, the-student returns to his regular classes.

they are absent on the days assigned to-the Alternate Education Room, they must

return to the Room the first day they return to school.

0

WHAT ARE THE UNDUE FEATURE OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies) /7

The room is staffed by one full -time certified teacher with 10 years of teaching experience

and 10'years'of general substitute work in the -Blackhawk School' District. Since the class

size is limited tOtsix.students,-it is
possible-to/give ach student-help on a one-to-one

basis. Constant supetyision and-motivation to icoMplete the work assigned is necessary.

Students receive- credit for the work they complete at the discretion of the subject

teacher. Haugr,students benefit greatly from'individual instruction in a controlled

/environment.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR.PROGRAM? (Student

follow7up - .evaluation proceduies)

This program began in the Fall of 1979. We have not had time to give it a thorough

evaluation, but it appears to be accomplishing the purpose for which it was intended.

This,program'aan be a success only if you have the TOTAL cooperation of the classroom

teachers. _Consistency makes it effective. It is exactly the same every day. It is

an effective alternative between detention and out-of-school suspension.



PROGRAM TITLE: Lycom ng County Alternative

Educaltion Program

SCHOOL DISTRICT OR INTERMEDIATE UNIT

BLaST, Intermediate Unit #17

4E9 Hepburn-Street (Hepburn Plaza)

itilliamport. PA-17701

TYPE OR PROGRAM (one or two line descriptor)

PROGRAM LOCATION:

Tran4eAv Ranontinnal Ciznter
Williamsport School District
HOURS OF OPERATION: 8: 30 TO 2:30
(TIME - DAYS OF WEEK) Monday thru Friday

including summer program
. -

ESTIMATED YEARLY, OPERATING COSTS: $ 80,000.00

COORDINATOR OR 'CONTACT PERSON:

1

Paul Stone,, Program Director

TELEPHONE: (212.132.3=2563___

TYPE OF DISTRICT:
(Rural, urban, etc.)

GRADES INVOLVED: 9-12

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:

24,000
40

FUNDING SOURCE(S): Lycoming
(Local, state,
federal funds) School Districts

CETA
Title IV -C

WHAT TYPE OF STUDENTS ARE PLACED. IN THE PROGRAM? (Admission criteria - student
characteristics)

t
The program is for those yolith who are disruptive, who may have a

history of truancy and who in some cases are delinquent. These youth do
n9t usually respond to, and often resist, anything their home and school
have attempted to do in a regular program. They do not readily conform
to rules, seldom respond to normal disciplinary techniques and consequently,
halie a history of in-and-out-of-school suspensions.

Referral procedures for the alternative education program, developed
by the seven participating schdol districts, insure that common criteria,
admission,standards and safeguards are employed'by each cooperating-school
in the serectIon of students for the alternative program. These are,sum-

marized as follows:
1. Secondary school principals in the cooperating school identify

potential "candidates." Contact is initiated with a program
staff member and a decision is made asto whether the youth will
be formally referred for admission.

2. Once a youth is referred, personnel from the home school and the

program staff gather all pertinent information, incluiding personal
history of behavior problems and attempted remediating actions.
The school counselor is an important staff resource in this process.
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WHAT HAPD'ENS TO'THE STUDENTS WHILE THEY ARE N THE PROGRAM ? - (Program description

currictnaum - objectives - assessment procedures)

Tie primary goal of this program is to help students complete their

secondary education. Many students, with'Pindividualized programs based

upon haste-school materials and plans, return to their homelzsdhool

to compDaete their education-. For those students who may not return to
their htome school, there are individual programs that make it poSsible to

acquire a Commonwealth/Equivalency. Diploma throUgh the General Educational
Development testing ,program, enter vocational-technical courses or obtain

employment part-time or full-time. SoMe students leave the progriM either
by their choice or by the staff's action before completing their education.
These students have an opportunity to re-enter the program at a later time,
contingent upon a cleat commitment by the student, approval by the home-
School principal and acceptance by the program staff.

. In. order for the alternative school students to be removed from their
home-sdhool environment where they have had negative experiences,, the

program is housed in the Transeau Educational Center owned by the Williams-

port Area School District. There are four classrooms and an office. The

student's schedule is similar to that of regular school. Since the building

is located near the Williamsport Area Community College, students from
outlyintg districts are transported daily with students enrolled in
vocatiomal-technical program's at WACC.

A staff,of six full-time people permits a low studentinstructOr
ratio and makes it possible for students to have a closer relationship
with each teacher/counselor and a highly individualized program of

instruction. Each of the staff is viewed as a teacher/coungelor and has

had experience with this type of youth. Although the program includes
instruction, the primary goal of these instructor/counselors is to

develop a positive relationship with every student. Phasing in the instruc-

tional grogram is a gradual proceSs determined by the progress the student
makes Lit adjusting to the program and in establishing a goculkelationShip

with the staff.
Onte of the objectives of the program is to have students maintain

contact. with their home - school personnel. The home-school personnel
activeLy participate in the program by (1) providing pertinent educational

and badkground information; (2) assisting in the development of subject

area plans and materials for the individualized_program for those students

who wila be returning to their home schools; and (3) participating in the

follow-up monitoring of the students with the program staff. Home-school

personniel provide instructional materials lesson plans and tests for at

least a two-month period. In return, progress reports are also supplied

every two weeks to the home schools, primarily thtough the counselors.

Home - school counselors are also encouraged to visit the alternative school

and cor_tact the students. This home-school support is essential since

this alternative education program is a support service, neither staffed
nor eq,z...ipped to operate as a separate entity. Thus, the-home-schools'
contributions of materials, equipment and personnel time, not only ,for

their particular students but for all the students, is invaluable to the

success of the program.



WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria-
student characteristics.r

continued

3. The program staff conducts personal interviews with the youth.
At this time, students are expected to sign a contract indicat-
ing their willingness to accept rules established for the
operation of the program. The contract contains provisions that
indicate the 'student will refrain from physical abuse and the
possession and use of drugs; will treat the staff with respect;
will attempt to complete the prescribed studies; and maintain
the physical setting. Any violation of the terms of the con-
tract may mean the end of. the program for the. youth.

4. The program staff assesses the problems and needs of the
student with the aid of home-school personnel and, on the basis
of the information and interview, decides whether to accept
the youth into the program.

30
24



-

HOW40 THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral- changes - transition

to .regular. class - promotion- = graduation)

It was noted previously that some students do not'return to their
regular school, but rathdi complete their education in the program.
Others voluntarily or involuntarily leave the prograth with the option
of possible readmission at a later time. Many of the students are.
expectedlto return to their,home school for the completion of their

education. No formal procedures have.been established to determine
when a student is ready to go back to the re4ular program. This
decision is usually made when there is mutual ,agreement between the
student and the staff that the student is ready to handle the expec-
tations and demands of the regular school.

WHAT ARE THE UNIQUE FEATURES OF, YOUR PROGRAM? -(Staff training, behavioral change

techniques, instructional strategies)

The staff members assume the roles of instructor/counselor with
each of-the students. Thus the student rdceives constant support for

his academic\and social/behavior situations, whichever seems most impor-

tent at the time.
Each student has a contract which he/she signs :chat states Specific

rules of the prOgram and there is a point system that allows f6r.hour-by.T.

hour academic an behavior reinforcement. An individualized educational

and behavioral plan is developed with direct input from the stbdent when

accepted into the program, and there is periodic assessment of the plan

with the student.
The staff receives continuous inservice training in counseling tech-

niques and individual behavior strategies wiAll contracted counseling

services. The staff receives continuous training_in educational strategies

through contact with home-school personnel. The staff also has continuous

contact with county caseworkers and juvenile probation officers concerning

the progress of particular students.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up

The Alternative Education Program conducts a continu ous follow-up

through contact with visits from previous students, parents, home-school

personnel contacts, County Department of Children & Youth and the Office

*4 of Juvenile Probation personnel, employment agencies and public and private

work programs. roa-

iEvaluations are conducted*by ndependent counseling services, parent
questionnaires, staff meetings with county social services, staff meetings

with home-school personnel, and the Advisory Board consisting of represen-

tation from participating. school districts and county personnel.
Therd is a continuous waiting list of six or more students referred

to the program.
.



PROGRAM TITLE: Student Center

scflOOL-DISTRICT OR INTERMEDIATE UNIT COORDINATOR OR CONTACT PERSON:

Carlisle ARea'School District

.623 Neat Penn Street

Carlisle, Peuna.,,17013

Vpi Ok\PROGRAM (one or two lin%.-4escriptor)

:Half DayNAlternaaVel!earning P;Orall4:*

PROGRAM LOCATION:

Renovated Barn

ToHOURS OF OPERAT/ON: 1200 3:00

(TIME - DAYS OF WEHirSii-=-Pri

J. Wesley James

TELHPHONEi (717) 24353534- ext. 291
1,--

Suburban/RuralTYPE OF DISTRICT:-

(Rural, urban, 'etc.)

GRADES- INVOLVED': . 9-12

NUMBER OF .STUDENTS:
2000.

IN PROGRAM:' just starting
maximum of 10-

FUNDING SOURCE(S):, Governors Justice
(Local, State,
federal_ funds) -Dept. -of Welfare

'ES
Local Contributions

YEARLY OPERATING COSTS:. $ th*

district

'WHAT 'TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

characteristics)
.

-Clientsta be served shall, include both male and female youths who: (1) Are

adjudicatedsyouths currently under the care of either the Probation Office or

Children's SerVices:, or (2) Are on "informaladjuitment" under the. supervision

of the ProbatiOnsOffice. In these two situations Student Center placement would

be made by .1-lecOurt arva result of legal proceedings and continued-appre;priate

involvement assured,:by the court appointed, agency.- Clear evidence that the client

Is not responding to the Student Center program could resultin,the client being re-

turned tothecourt Tor,\more appropriatePliciment and/or inatitUtionaliiation. A

third' possibility for: placement in the Student Center is referrafby ,Children's

.Services for "statue Offenders" who are part of the current case lOad'of Children's

Services. In these situations Student Center placement might be one Of many re-

commendations which Children'a,ServiCes wOuld make to the parent or guardian.
AlthoughChildren'aServiees_maYlavesomecontrol, the parent or.guardian- would

make the .final decision. Since this is an optional program. in these-cases, asur-

*nevi of continued appropriate'piacement can not be guaranteed.

26.
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mum HAPPENS TO THE STUDENTS WHIZZ -THEY ARE-IN THE PROGRAM? (Program description -

-'-curricUldm Objectives n- assessment-procedures).

'SUMMARY OF:PROGRAM-ACTIVITIES 12:00.73:00P.M:

/2;00 P.M. - 1:001P.M;
Academic Programming`- Stddents will be involVed in at least one of three activities

*ring-thts-time depending on individual needs as assessed

during intake..

1. Remedial, Reading --Work with teAding consultant and/or trained volunteer

on individualized plan based on diagnoSed needs.

2. Learning-Difficulties - Work with special education staff member and /or

'trained volunteer. Focus will be on working

with student at hii or her own level of functioning.

3. Study-Hall -Caseworker or. volunteer supervised- study hall to provide

Students With assistance in completing homework assignments.

1-00-P.M.-7 2:00 P.M.
Affective2Programming - Students will be engaged in at least one of the following

activities based on individualized-needs assessment. .

1. /ndfvidualized Counseling - Sessions with stiff advisors centered on goal

planning and attainment.

2. -Group Experiences - Group sessions conducted-by staff advisors including

peer counseling and nouthetic theraputic experiences,

as well aiva variety of real life experiences_ centered
'aroUnd,plinning and conducting various activities as a

group. --

3. Affective Education -,'Exercises in self- awareness, self-disclosure,

values clarification, etc. conducted by staff

adVisors.

2:00 - 3:00 P.M. j

Life- Skills Programming - Students- will be involved in at least one of several

possible act/Art*0,es depending on tnterest and needs.
. .

. . .

h

1. Survival Skills- Sessions with life skills instructor, caseworkers and /or

volunteers on a variety -of topics to includeecompleting

job applications and interviews, money management;

wilderneSs .survival. skills, etc..

2. Arts and Crafts - To include participation in a variety of activities

inclUding music, drawing and painting, work with

clay, etc.

3. Recreation.- Basketball, avolleyball, billards, shuffleboard, outdoor

Sports as weather permitS.
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HOW LIO THE STUDENTE.GET OUT1DF THE PiOGRAM? (Required behavioral changes - transition

%to,regular class -;-promotion - graduation)

-:Treatment Plan

`After all relevant data is compiled by the center staff-member a joint

treatment lanitint session will he- held involving client, parents, referring

agency worker, schoolrepresentattvaind appropriate. center personnel. In

addition to center activities the treatment plan shail'inClude a .description
-

Of,the.program of-studies of-the student while enrolled in,the school program.

This program shall include Homeroom, English, Mathematics, and a minimum of

ene,othercourse The. treatment plan Shall _also specify that the

prograM-Shall be ,implementedlor the duration of the current school

The treatment:program:shall also include Student Centerprovidedtutoring_

which. will be coordinated with the student's school work.

WHAT ARE THE UNIQUE FEATURES Cr YOUR PROGRAM? (Staff training, behavioral change

teahniques, instructional sfrathyles)

The unique quality of thift program Is the fact that-it has been established

--'by a community service. agency In cooperation with selected school districts in

Cumberland County. It's legal authorization is throUgh the Department of Health

as a day treatment, program:"

WHAT EVIDENCE DO YOU HAVS CONCERNING THE EFFECTIVENESS_OF YOUR PROGRAM? (Student

follow-up - evaluation :Procedures)

Program is just starting. No data is yet available io assess effectiveness.
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7.

PROGRAM TITLE: Central BuCks tohool District

Alternative Program

SCHOOL DISTRICT OR INTERMEDIATE UNIT

dentralTucks,School District

,315 west State Street.

Doylestown, :Pa. 18901

,TYPE` OR .PROGRAM (One or two line _descriptor)!

.Alternative Junior High School

PROGRAM LOCATION: Former 'Elementary School
Building

HOURS OF OPERATION: TO
(TIME - DAYS OF WEEK)

Regular school day - Full school year

ESTIMATED YEARLY OPERATING COSTS: $ .

NI .0 NW

COORDINATOR OR CONTACT PERSON:

Dr. Harry Klein
Director of Pupil PersonneltiFificee

TELEPHONE: (215)345-1400

TYPE or- DISTRICT: Suburban

- -(Rural; Urban, etc:)

GRADES INVOLVED: 7, 8, 9,*10

NUMBER-OF STUDENTS:'
IN DISTRICT: 12,200

IN PROGRAM: 25

FUNDING SOURCE(S): Title IV-C(origin
(Local, state,
federal funds) 'strict (current)'

-WHAT'TYPE OF STUDENTS ARE_PLACED IN THE PROGRAM ?' (Admission criteria - student

chakacteristics)

This program is primarily for.disruptive students who become- alienated schoOl

and who will he the actual or "mental" dropouts, in high school. TheSe sthdentk-Tre-

iluently disrupt classes. to such an extent: that they prevent others from /learning, or

they constAntlyersistin behaviorsihich violate school ilhies. Yery often these -

studentsstudents ekiiihit a pattern-.of irregular attendance, refhse to do any,sclioolwork, lack-

parental direction-or control and are consistently in trouble both in and out of school.

CohsequentlY,this school was created- specifically Tor those students for whom.

the junior high schOO1 had totally exhausted its-usualrange of edudatiOnal andldis-

ciplinaryresources-for that small_ percentage of students who cannot be positively
motivateoveffeCtivelylconirolled, or productively retained in aregular,school program.

Students who exhibit the previously noted characteristics must be referred by both

their counselor and administrator to a child study team. This team, made up of an ad-

Ministrator, counselor, psychologist, social worker and a regular and alternative teacher,,

reviews the student's record and gathers additional information necessary to make a de-

terMination concerning paacement. A primary-consideration in arriving at a decision is

agreemeneby teamelembersthat the school has' exhausted its regular options in dealing

with the referred student. Once referred to the alternative school, a committee of ad-

ministrators, alternative school staff, social workers, psychologist and Pupil Personnel

Services Director determine the timetable-for entrance.



WHAT HAPPENS TO-THE STUDENTS WHILE TREY ARE IN THE PROGRAM? (Program description -
curriculum - objeCtives - assessment procedures),

For the alternative school to be' different. as possible from conventional school

progracisi it las been located-in a-former elementary school away from any of the other
schools in the district. In that way the rules :and organization of the school can be
-completely innovative and appropriate only to the .2-ogram. The program is staffed by
three teachers whose certifications-cover the major and several added subject areas,
and a teacher aide. Enrollment in theialternatiye school does not exceed 25 students
so that the--classwork*may be individualized.

Prior to entering the program, the student is administered certain achievement
tests, diagnostic instrucments in reading and math and, a measure of self-conCept. These
form the basis for developing an edudational prescription for the student, serve-as z
method of checking on progress,. and, wit subsequent post-test administrationS, deter-
mine the overall effectiveness of the program.

The instructional component of the program follows a diagnostic-prdcriptive
approach and emphasizes basic skills. Instruction in core areas is accomplished
in tutorial or small-group teaching situations.

In addition to the strong academic component, a concerted program of behavioral
emphasis also takes place. Behavior is monitored and structured through a "reality
therapy" approach which incorporates several "reward" levels earned by appropriate

behavior. In this sytem, responsible behavior is rewarded by a system of rewards
and, special privileges related to the level earned which, in turn, is keyed to time
span responsible behavior has been maintained.

An effort is made to create a strong "caring" relationship between staff and
students which facilitates teacher and peer counseling activities as part of the
regular daily program of the school. All students are visited -by their home school
counselor-to allow student6 to maintain contact with their regular school and to
receive counseling and information elated-to special problems or concerns of the

student.. In this way, when the student is ready to terminate the program, the hoMe
school counsleor will play the key, role in integrating the student back into the
regular school.

2
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WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (continued)

If the student is recommended for the rogram, alconference is held. among the

alternative school teacher, the student ad4tthe student's parents. At this con-

ference the parents discuss the findinga-of the child study team and are introduced

to the objectives and program of the alternative schoOl. The decision to attend

the alternative school rests with the parents and thestudent., For thole who choode

to attend, an effort, is made to secure 0 commitment from both Student and parents to

abide by the school rules and to make the most of thiS new educational opportunity.
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HOW DO THE STUDENTS GET OUT OF"THEIIROGRAM? (Required behavioral changes transition

to regular class - proM4fion graduation) Ultimatel;',--it isthe.objec.tiye of the
alternative school to bring every student to thesocipI.Arid= academic point' where they can
return to their regular schools. It isanticipatedtba'ithik,objeptive wiil-nothe met by
all students; some will remain in the program thieugh_their_junior high years. All stu-
dents, however, will return to their regular schOoleCtOr grade 40 With the exception
one ,class of students. _

*;1'

This Class of students -are 9thgraders who were re erred to, and accepted by, the
alternative school during the pecond half-of the 9th gra e year. Such students too-

little time for the structured program of theialternativeschool to have -had -much effect
as a rule. qnsuch cases, the staff-and committee may decide to continue several stu-
dents, at least part-time, for all or part of their 10th grade year.

No formal criteria-have been, developed for readmission of the student to the h e

This .move back to the home school is usually.accomplished,graduallyoveva period
of time. With the agreement of the hoMe school principal,_ students who are -prop r sing
well are invited to take part in home school extracurricular activities. and later to-

tend elective courses in the_regular program. If the .student is able to handle these
trarsition activities and if theconstant monitoring of dailYlirogress,in the prograM by
the-teacher and counselor prove satisfactory,, the transfer of the student is effected.

At the end of grade 9 for Most students in the alternative school, they are program
planned into the appropriate highschooi courses and regular programs by their home-school
counelor..
WHAT,AE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training,' behavioral change

techniques, instructional strategies)

Flexioility of admissions and discharge back to the home school seems to be

.9 rather unique.

Various sports programs, camping trips and ,other activities are also uniqUe

when compared to a regular schbol program.

In ggheral, the whole program at, the alternative school is "unique' rather than

any special aspect.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up - evaluation .procedures)

Student follow up ptudies of attendees shows good progress in senior high school.

Some 60,, of the, first year admissions 4 years ago are now seniors in high school and

expected to graduate. 10% dropped out at the end of 9th grade and 25% dropped out in

grades 10 and 11.. 5% moved from the district.

Attendance data consistently improves in alternative school. Pupil progress, as

measured by grades and tests, also improves significantly.
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CHICRESTER,SCHOOLDISTRICT

;Alternative School
.

School Diatrict Contact Person

Be thwyn, PA 19061- -Moderator -- Employment

Ted'-Wooleiy

Counselor

Type of ,Program Type' of District

1

.
,

Alternative Junior and Suburban -

Senior High School

tirades Involved Number of Students

7 tku 12 1n-District = 4176
In Program = 12 to 15

Staff --Hou4:-Sf:Operation

1 NOerator-EMployment
Counselor-

5 T achers

What types of 'students are placed in the program?

The following are the general characteristics of the-student who

may be placed in Alternative School:

Monday thru Thursday
4:00 8:00 PM

1. The student's behavior is.negative in general and not

limited to or directed at one class or one teachlm or

any'isolated situation.

. The student, has demonstrated consistent behaidor which

has reaulted'in conflicts of:a disruptive nature with peers

or:school staff.

DificiOlinary actions by the school administration have not

brought aboUt a change-in behavior or a cessation of dis-

ruptive 'activities.
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4. Adjustments to ethedule, new teachers or other special

consideration halie not helped.

Parent conferences have not resulted in constructive

changee in behavior. /

6., Personal conferences with_counseling staff, administra-

tion and 'interested teachers hive-hot been successful in

changing behavior.

The student may Mire committed an act ,of such gravity

that retention imithe,sehool would have-disruptive and
coercive effect /on other members of the student body to

the detriment /of general school discipline. -

. The principal, staff, and counselors have utilized the school'i

resources in an effort to resolve the student's problems and'

improve "hie ability'to cope with school without being dig-4-

roptive,'",/bUttO no

/
Students are placed in Alternative School by the following method:

1. The building principal makes,i recommendation that a Btu-4

dent.enters Alternative, School by completing the attached

form.

2. The form is presented to the moderator of the program and

reviewed. If it is approved, it is presented to the Admin.-

istrative,Assistant and Superintendent for final approval.

3. Before the student is allowed to attend class, the parents

and students moat meet with the Director to'review the

rules and the type of work which is expected of the student.,

4. A psychological evaluation will be administered upon place- r

ment or immediately following placement 3.1) Alternative School.
O

What ens to the studentsEpthile they are in the ro ars?

An individual program will b3-designed for each stUdent based on his

background, ability, and needs. These programs will be selected from a

variety at sources based on (a) evaluation of the student's needs and/(./b)

*consultation with the student's regular teachers. It should be pOinted

out that the Alternative School must stress process skills as well -.as

a
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attempts to motivate the Student to Change his deviant behavior. The

three primary functions to be covered, then, will bercooperation with-

peers, cooperation with authority, and the learning of responsibility

to society and_the,individual himself.

,

The student will experience the following programs:
.i.

1. The,mith program millatress the bake mathematics for
the atudent.in businessi. personal banking, shopping and
on thijob.,The student will review and reinforce his
skills in working with the fundamental operations under
the, sets of.whole numbers, fractions, decimals, and-per-

centagee: He will also work with basic, formulae which
he might,encounterin the lousiness world. The basis for
the program will: bito prepare the'studentto take his

i

proper place in the world.

2. The English program will stress both the verbal and expos-
itorycekills. In'writing, the program will emphasize
simple exposition with a stress on'the appropriated grammar
skilli. In reading the emphasiwwill be on recognizing
the various, forme of literature=-including the novelshort
story, drama, and poetrycoupled with some eleientary
analysis. ,

3: The science program will stress basic laws of science with
'emphasis in the areas of life science and'physical science..
The program will strive to show the practical applications
of science in 'the everyday world :and to explain how these
basic laws apply to various trades and professions.

4. The social science program will primarily'deal with vari-
ous cultures of the world showing how incidents in vari-
ous Sectors-of the .world can affect our lives. Current
issueawill4oe disceyssed fully. A daily newspaper will be
studied each day for, current events.

5. The physical educatioh program will be on a contract basis,
two hours each week. The student would agreeto partici-
pate independently in some type of activity'or sport each
week.- Such activities as bowling, tennis, and swimming
may be encouraged. The contract would cover the activity
and the number of hours each week that the student is to
participate in the activity.
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6. The life skilleprogram will provide for extensive train-

ing in Ourvivingin today's society. Students will learn
how to cope with such things as contracts, laws, driving

tests, and budgeting. It will also stress consumerism.

7. The shop program will stress thelapplication of everyday
living and the use of machines.

If a student is employable, the work-stuay program will

enable him to be placed in.a part -time. job between the

hours of 8:00 AM and 4:00 Phi.

What evidence do you have concerning the effectiveness of your program?

A.follow-up survey is taken after each marking period to see-how,

the students are progreseing in a regular school situation.

Slow do the students get out of the program?

After a period of four to six weeks a student will be evaluated by

his teachers and the moderator. If it is the belief of the committee

that these atudents have improved enough to be,placed:back into their

base schOol, then a recommendation will be made to the Principal to

accept the students.

If a student is accepted, he will start back by going to his 7th

period class for a total of,one week; then to his 6th period and 7th

period for another week; then to his 5th, 6th, and 7th period for one

more week. If his behavior is acceptable after this three-week period,

he will be placed back into-the school on a regular schedule. It is

understood by the student that during the three-week trial period he

must attend Alternative School as well as his base school.
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SCHOOL DISTRICT OR INTERMEDIATE UNIT

_Da 11.a sz_Schnol Di stri ct

Dallas, Penna. 18612

PROGRAM TITLE: Dallas Educational Alternative

Learning (DEAL)

COORDINATOR OR CONTACT PERSON:

John Wolensky or Gerald *callis

- Dallas Junior High School

TELEPHONE: (717) 675-5201

TYPE 'OR PROGRAM (one or two line descriptor) TYPE OF DISTRICT: Rural.Suburban
(Rural, urban, etc.)

Alternative Education for Grades 7-12

PROGRAM LOCATION:

.Dallas Junior High School

HOURS OF OPERATION: 8:15 TO 3:15 p.m.
(TINE - DAYS OF WEEK) Monday - Friday

ESTIMATED YEARMiCIPERATING COSTS: $ 16,000

GRADES` INVOLVED: 7-12

NUMBER OF STUDENTS:
VariesIN DISTRICT:

IN PROGRAM: Maximum 15

FUNDING SOURCE(S)-:
(Local, state,
federal funds) Local

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
`characteristics)

The program is for students from grades 7-12 who are disruptive in the regular classroom or
violate school rules to the point of suspension. In lieu of an out of school, suspension
which varies from 2 - 5 days, the students are assigned to DEAL.

The program also can accommodatestudents for a long term basis (up to.9 weeks) if necessary.

A disruptive pupil can be described as one who repeatedly exhibits disruptive behavior that
is detrimental- to his own learning, the learning Of others, and the operation of the school
or school activities. The following procedures are offered to assist school staff members.
in (1) the early identifiOation of pupils who exhibit themselves in crisis fashion .by dis-
playing chronic disruptive,behaviar, (2) to collect data that portrays a pattern of.the
magnitude and extent of their maladaptive cctivities, and (3) to gather additional information
and involve parents, school staff, and other agencies in effective ways to develop appropriate
plans and alternative courses of action to. assist disruptive pupils fulfilling their educa-
tional responsibilities.
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives - assessment procedures)

Dallas Educational Alternative Learning (DEAL) is designed to promote quality education in
the Dallas School District through effective use of an alternate to suspension program. The

overall purpose is to involve school district personnel, parents, and students in planning,
developing and implementing a comprehensive instructional program designed to improve, suppor
and supplement the regular educational progroth. The project proposes to accomplish this by
establishing an educational alternative class which will provide an individualized curriculum
to those students who would be eligible for the program and to develop an in-service program
to help teachers and staff develop the understanding, attitudes, and skills that are, necessar
to educate disruptive students.

Upor ;.pie program each, student is interviewed individually by Lue tiirectur. is

ing this meeting specific Behavioral and Educational goals are drawn up. 'The student,i's also

made aware of class rules and acceptable behavior. Finally the student is informed that'any

violation of rules of failure to meet all goals will result in an extension of the students

'time in the program.

The basic curriculum would be directed at changing the student's behavior pattern. This

would be done through individual and group counseling techniques (films and discussions, value

clarification and some roleplaying). Through these behavior modification activities it is
hoped that the student will develop a better understanding of his/her own behavior and be
able to cope better in a regular classroom. There would also be opportunities for students
to receive instruction from the regular curriculum. Provisions would be made'to have the

regular classroom teacher involved with this educational program. Students would also have

the opportunity to work themselves back into the regular educational program. This program,

utilizes an individualized curriculum to adapt to each student's academic need because the
variety of educational ranges would be best met with an individualized educational program.

The objectives of the Dallas Educational Alternative Learning (DEAL) are as follows:

To establish an alternatilie educational class in the school district with the
option of providing each alternative education candidate the opportunity to
work themselves beck into the regular Dallas educational program.

To reduce the number of out of school suspensions by more than 50%.

To create a positive attitude change in these students towards school.

To develop an in-service program to help teachers and staff. develop the

understanding, attitudes and skills that are necessary to educate disruptive

students.

The assessment procedures are as follows:

Establish a project advisory team who will continually reevaluate the progress

of the program.

Dissemination of information about project and completion of informational

meetings with staff.

Maintain a log and monthly report of the numberibf students participating

in the Alternative Educational Program.

F;-rluency count surveys will be made by the secondy pr4r.ciT.'- showing
the reduction of out of school' suspensions.

Written subjective reports from principals, supervisors, directors, regarding
the effectiveness of the program.

Follow-up surveys to the secondary staff members will be distributed to determine

the effectiveness, utility, and benefits derived from the project activities.

Reports and recommendations will be written and distributed regarding activities

so that Program changes can be made_when necessary during the project year.

Maintain a permahent log of entries regarding all prbject activities including
participant contacts, planning sessions, etc., and compile monthly summary reports.

EQA results on societal responsibility will be compared to the 1980 results.
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HOW DO THE StUDENTS"GET OUT OF THE PROGRAM? (Required behavioral changes - transition

to regular class -*promotion .riraduation)

Procedures for re -entry into the regular program
i

Short term alternative program (those students assigned 1 to 10 days)

Students must, meet all of the following requireMents:

Attend the minimum number of days assigned by the principal or assistant principal.

Completion of the classroom assignments,lcollected from teachers prior to assignment

to the alternative ,program. -

Completion of individual program assigned by the staff of the alternative program.

Written approval of the counselor/director of the alternative program.

Long term alternative program (those students-assigned more than 10 days)

Each student will be evaluated on a regular basis. Written evaluations should be-

prepaied by the, counselor/director on a-weekly basis; a parent,conference-at six

week intervals to review the student's progress. Students may be contracted back

into the mainstream on a probationary status after the first Six,weeks upon reconi-

mendation of the counselor/director in, consultation with the ,principal and parents.

Continued assignment to the alternative program will be ,at the 'discretion of the

Counselor/director.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies)

DEAL allows for an individualized instructional plan. It has built in incentives

that alio, students to become motivated and return to regular classes.

The program.has just begun and some of the unique features will not be realized

until some evaluation is completed.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow -up - evaluation .procedures)

None of- the 'students who have left DEAL thus far have been involved in violations

of school rules. Suspensions overall have been down and my students feel that this

is because of DEAL and the realization that suspension is no longer a vacation from

school.
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PROGRAM TITLE: Social Restoration

_SCHOOL DISTRICT OR INTERMEDIATE UNIT

Easton Area School Ldstrict

811-Northampton Streest

Easton, PA, 18042

`TYPE OR PROGRAM (one or two line descriptor)

suspension, alternative,:.

odor -ation program

PR(1,t3R144 LOCATION:

Shawnee,Intermediats School

HOURS OF OPERATION: 7;20 a,n!.TO 2:35 P.m.
,(TIME;; - DAYS OF 1WEEK) M-T-W-R-F

(1'n-School Suspension)

COORDINATOR OR CONTACT. PERSON:

Charles A. DeBellis, Principal

Cheryl M. Rite,, Coordinator

TELEPHONE: (215) 253-9686

TYPE OF DISTRICT:
(Rural, uzi464 etc.)

GRADES INVOLVED: 8 - 9

NUMBER OF*STUbENTS:

Urban.

xi DisraicT:

IN PROGRAM:

FUNDING'SOURCE(S):
'(Local, Stater,

_federal funds),

7575
15 - 20 Maximum

*-Rotation"BasiS

,Local- - All

,ESTIMATED YEARLY OPERATING COSTS: $ 19,000.00
TeaCher; Aide; Materials

.WHAT-TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
'characteristics)

Students are admitted to the program according to various forms of misbehavior
in the regular claSsroom. Acting out or verbal abuse areAspeciflt; offenses which

usually warrant placement in our progiAm. Failure to ,take detentions or skipping,

classes are additional causes ,for ,placement in the Social Restoration roof... Usually

the students .exhibit unacceptable behavior. Sometimes students are involved in the

use of varioUs:drUgS. 'They are also distinguished by emotional problenis and, on

most occasions, learning problems:-
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-WHAT HAPPENS TO =THE STUDENTS WHILE TREY ARE IN THE PROGRAM? (Program description -
,currioulum -.--objeCtives - assessment procedures)

The objectives of the program include -the-alteration of student behavior, the
maintenance of his or her class standing while suspended, the modification of student
attitudes and the involvement of parents in the restoration,prodess.

While in the tutorial room, Students are aided in the completion- of ,assignments
made by the content area teachers. If, during the tutorial process, specific reading
and/or math skill weakness are discerimd, additional_ work is presented. The Key_ Math

/Test and an Informal Reading Inventory are administered, when possible. Plans are
being made in order to provide an intelligence or ability_ level test.

Students are counseled on a limited basis while in the classroom. Specific
difficulties at home or in school are often determined by thisjorocedure.and possible
solutions discus40d, Various types of behaviok modification are utilized when
possible.
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HOW DO THE,STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to rear class - promotion - graduation)

The "students are released at the conclusion of the specified nunber of days, i.e.

one, three, or ten. The teacher affords students internal privileges based upon student

achievement and/or good progress.

WHAT ARETHE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies) A

,Behavioral.changes,reSult, in moat instances, from concerned, sensitive teacher

approach. The students are approached_In a positive manner initia11 4'; harsh words or

voice inflections,are never utiliied unless apsolutelynecesSary. The 'student behavior

is often ,altered -as a result of the personal and totally individualized attention.

Positive,and negatiVe reinforcement are also employed as behavioral change motivators.

Permission may be grantefor free reading, library book selection or a few motherits

of additional lunch time if behavior'is acceptable.

WHAT, EVIDENCE DO YOU.HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up - evaluation procedures)

student attit de, student attendance records, behavioral changes, and student
J3ffectiv ness has not been based upon scientific methods. Teacher feedback,

achievement a ter,,having-been involved in the program are all evaluative procedures

reviewed.

42 Q



4t,

'in- School- Suspension

Program Guidelines

A. Objective of:The Program:

The major goals of this-program are to give continuity to'the educational

programs Of students,on suspension and to attempt to modify. he behavior'

Of those studeritS who constantly disrupt. the school environment. M&
changing 'of the attitudes of these students is imPerativeifthey are.tb

improire their:study skills and, capabilities. All efforts are tO'be ex=

tended:toward reorientatingthe Student towards successful return to the

icpoo1 community-by/trying to construct Positive-self-image and seif-

espect attitUdei for the student:

Student Identification and - Placement

Students will be recommended for this program by teachers through their

grade principal. TheSe-Are students who would normally-be suspended at

a* and'Or'whidh no special education or other alternate learningpro-

gram is available orlimMediatelgleasible....ie., placement in ResoUrce-

amorlalass for Soaially'and ppotiona4y:DiSturbed. Students who-are

disPlaying anti- social characteristics and/or whose behavior needs modi=

fiCatiOn towards more positive chazacteristics may be recaMiehded-for this

Service. Te,chers are not to send students front their' classroom tathis.

assignment. Recommended siudentskwill be processed by their grade-Principal.

C. In-Rouse Academic Program:

1.. A-teacher trained in diagnostic skills and-remedial teaching competencies:

will develop an individualized'program with-and. for each child. The

instructional program will be-basic to begin with...reading, Writing;

arithmetic; but, will:advance,as pupil growth warrants. The instructional

program will be geared to the student's need and with the intent of re-

turning the student to a successful level in the regular-Classroom.

Instruction will also involve citizenship competencies, vocational

Counseling, and, behavioral "modification techniques-

?. The' teacher will serve as a coordinator with-each student's counselor-,

teacher, and administrator. Attimes, the teacher will be in contact

with county social agencies and probation bureaus in order to satisfy

student needs.

3. Students may be assigned to the program as warranted:

a. One period....foi cooling0f.
b. Suspension....one - two - ten days:

as district policy_warrants.

4. Students assigned to this room will be done so by principals only.

Students willreport to the suspension room jmmediately after homeroom.

Room location,- Room 229.
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In-School Suspension-Program Guidelines(icont'd):

5. A master list will be prepared by the main office and given to each teacher

by the Start of the school day.

6. Students sent during the day will be escorted by their respective principals

.'and will be-added to the teacher master list via an addendum; (P.M. Report

and/or Daily Bulletin)

7. Proctoring teacher and aide-are to supervise and direct the assigned students

to assure- that:

, a. Students are working.
b. Students are seated orderly and assigned

c. Students are-reading, writing or reviewinTschool

or library assighthenta.

d. Students having no formal teacher prepared. work

available are to be assigned basic units by the

restoration-teacher who. will review the work and

fo arc' same to the appropriate teacher.

8. Students may be excused to go to .the.siediai roomtor lavatuty'under supervision.

1.1=7

(9. Teachers are directed to -counsel students towards mproved behavior and school

Guidance Counselors will use this 'time to 'relate to, assist', 'and

guide their respective students for a successful return:to-the school community.

10. Subject area teachers must provide studentSwith,s filcient work to use time

wisely.
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I Miscellaneous

1. Intermediate School Synopsis

2. Goals of Quality Education
3. Duties and Responsibilities of Department Coordinators

4. Faculty Meetings
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SCHOOL DISTRICTOR LNTERMEDIATE UNIT

Governor Mifflin S.D. Wilson S. D.

,.Box C750

i0,s. Waverly St. Grandview Blvd.

:Shills "ngton: PA 19607 `West Lawn. 'PA

PROGRAM TITLE: ALTERNATIVE-EDUCATIONPROGRAM

Consortium-of Governor Mifflin
-an&Wilson School Districts'

COORDINATOR OR CONTACT PERSON:

Robert- F. Shuttlesnorth. Edrectorof
Pupil Services

aueindiliifflinschs22 l District

19609 TELEPHONE: 1219 775-1461

TOE OR PROGRAM.(one or two line descriptor).

Alternative. Junior-Senior High-Schdol .

',PROGRAM. LOCATION:

1st Semester Gotiernor Mifflin-Sr. High School
,2iviSeMester - Wilson Southern -Jr. High School

HOURS OF OPERATION: 4:00 µ TO 7:00

(TIME - DAYS OP WEEK.) Monday through Thursday

STIMATED YEARLY:OPERATING-COSTS: $ $5,500 - $8,0O0
per distrit

TYPE OF DISTRICT: alainxbda

(Rural', urban, etc.)

GRADES INVOLVED: 7-12

NUMBER OP STUDENTS:
IN DISTRICTS: 6600

IN PROGRAM: .15 - 30

FUNDING SOURCE-(S): Local

(L4641, state,
federal fundS)

`'WHAT -TYPE OF-STUDENTS ARE PLACMIN THE PROGRAM? lAdmission criteria - student

. characteristics) //

This prOgiam would-be created to serve that small percentage of student's who
,are unable-to function in the regular school environment. This ability is evidenced

in a variety of_maladaptive behaviors, ranging- from repeated violations of school rules

serious acts of misconduct which jeopardize the safety or educational program of

other students. Very often the individuals recommended 'to this program would be the

Ones whose,behavior is so disruptive -that they-Would-be expelled were this option not

Students who repeatedly violate school rules would be referred by a school adminia-

tiator to the superintendent who in turn would-refer them to the Board of Education.

The'student's-schocil rec4ds, including disciplinary' reports and. other referral information

woUld,beexamined and a decision_made concerning placement. To a large, extent this

decision would be-based on a-consideration of-the individual student's ability to benefit

.froM-the. altetnative program. Since the decision to remove .a student from the regulat

-Program is a serous one, action-on placement would be taken only by the school. board.

The-condition-of placement would usually be an ektended suspension, rather than an

,expulsion. ./

46



.

WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description

curriculum - 'objectives - assessment procedures)

The staff members would review-each student's records and_plan an appropriate,
applied educational program to meet the minimum academic requirements necessary
for promotion or graduation. Subjects taught would be math,-science, social

studies and English (or reading). A staff of four teachers would-provide instruc -t

tion by way of small groups and individual tutoring.

By operating-in the evening (4:00 p.m. to 7:00 p.m.) four days a week, the
alternative program. allows most students an opportunity to work. Since the ability

to earn money is critical to some of the students in the alternative program,

this feature:often makes the difference between a student's finishing school or

dropping out.; In,addition,, this feature also provides students a first-hand
Opportunity for career exploration and for, practical, on-the-job application

of the basic Skills stressed in the evening classwork.

teo

.c 7
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'HOW DO THE STUDENTS GET OUT OF THE PROGRAM? '(Required behavioral changes - transition
to regular cliis - promotion - graduakion)

When the teachers and the principal feel that sufficient progress has been
made, they may apply for the student's readmission to the regiilar program.

Their application is handled by the superintendent who will review the request
and the recommendations of the alterhative program staff. Where there is an

indication that a student will be able, to adjust to the regular program, a transfer

is made. If a request is denied, the student must remain in the hlternative pro-

gram. With such a procedure, students are continually entering and leaving the

program.

WHAT ARE THE UNIQUE FEATURES OF YOUR 'PROGRAM? (Staff training, behavioral change

technlques, instructional strategies)

SEE ATTACHED

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

fol`r-up - evaluation .procedures)

SEE ATTACHED

. . _
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Alternate Education Tfogram

A Consortium of the Wilson and Governor Mifflin School Districts

1. Description of the Program

The-alternate education program (AEP) is conceived and planned by admin-

Istrators of the Governor Mifflin and Wilson School Districts.. These two

school districts have contiguous boundariles and ttiey serve much the same type

/-

of student clientele.. The program is for those students, grades 7 - 12, who

have developed an unproductive and even counterproductive relationship with

the regular school program. The AEP wil-1--be operated as separate and distinct

frog the regular education program. At the,same time it will maintain a reit-
,

tionship to the regular program because, urder certain conditions, students

---
mriy return from the AEP to the regular program. The ratio of students to

teacher will be 14 to 1 maximum.

The AEP will be an after-school-hours program that will operate from 4:00

p.m. to 7:00 p.m., Monday throu hqrsday. It will meet a part of the school

year in the Governor Mifflin School istrict and a part of the year in the

Wilson School District. It will begin each year on the first school day in
It

October, This delayed beginriing will allow the faculties and administrations

an opportunity, during the month of September, to identify students most suited

for the program.

Transportation will be provided both ways. for students requiring it.

Teaching equipment and supplies will be provided by the school district in which

the program currently operates. No costs are to be borne by the Students or

their parents.

Instruction will be provided by certified secondary school teachers. The.

teachers will be selected primarily for their ability.to work with alienated

or disruptive youth. Secondarily, they wilq be selected for their subject

area competence. Hopefully, both areas will, be strong. Instruction will be
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provided in applied mathematics, English (or Reading if more appropriate),

social studies and science. Emphasis will be placed on the immediate use of

what is taught, which is based on the idea that this, type of student has a

greater need to perceive the relevance of his course work. It is likely that

this student is a future drop out and he needs to have skills that place him

. in a favorable light for employment. The subject matter instruction may be

provided in a core approach: math-science and English-sociql studies. One

core would be taught on Monday and Wednesday, the other on Tuesday and Thursday.

Physical education dill be provided for by written contract arrangements with

the individual student.

A vital component of the AEP will he individual and small group counseling.

Students enrolled in this program will be there because of faulty values and

attitudes. A reorientation of the student's values and attitudes will occur

through sounecounseling. The provision for this component will be in the

hands of a "coordinator-counselor." this person will coordinate the overall

program and counsel students at each session.

'2. Rationale for the Program

The need for the Alternate Education Program (AEP) emanates from two factors.

Number one, the integrity of the regular education program cannot be maintaidec,

if certain disruptive or alienated youth are allowed to remain in it;` number

two, when the disruptive or alienated youth are removed from the regular piOgram

1

there are no viable options to educate them. The administrator's dual respon-

sibility to the group and to the individual puts him squarely in a dilemma.

Without the AEP option there is noway to resolve the dilemma.

At any one time in the course of a school year there are in each of the.,

two school districts from six to ten students who have established a pittern of

school disruptions. (The Governor Mifflin District enrolls approximately 4100

students, the Wilson School District 4550 students.) School districts have,

at their discretionary use, suspension and expulsion. These approached are
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punishment with no opportunity to learn. An apptonch is needed that disciplines

yet provides an opportunity to learn. The AEP provides this approach.

,Each Hof the two diiaricts has an in-school suspension class that it operates

tó accommodate the less disruptive kinds of students. Students referred to these

programs are placed: there on an irregular, short term basis. The in-school

suspension teacher must work closely with the classroom teacher who continues

to send the students' assignments to the in- school class. An out-of-school

program is needed for the more disruptive and alienated student. The program

mustbe self-sustaining and offer a longer term educational program. Students

placed in such'a class would be placed there after having been expelled or after

havin::, been given an "extended- !:::pension. The(71EP provides for this longer

term, self-sustaining, educational program.

There is one alternative in.Berks County for disruptive youth, Advances.

lt has 35 "spots" to accommodate 18 school districts, local psychiatrists and

physicians, Juvenile Detention Center, Child Welfare and Family Services! One

of the two school astricts preparing this proposal has waited 15 weeks for

one of its students to be accepted - hardly a reasonable alternative. School

districts need ready access to a program which responds immediately to enrolling

the disrupting scudent,,and one which allows the rehabilitated, student to return

to the mainstream of the regular classroom. The AEP provides the district

with such access.

3. ivpe of Students Served

'Students enrolled in the Alterhate Education Program (AEP) are individuals

who have established a pattern of disruption to or alienation from the regular

program. Students who have offended the district by some blatant, rule-breaking

act may also he enrolled. Students who break the law or who are identified as

Incorrigible will he referred to the proper authorities.

Basically, the individufil enrolled in the AEP is one who has an underdeveloped
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mttitutle for rooperatIng with othern and a negative orteantIon for abiding

*
-

by the school's rules and regulations. The student is one who needs the help

of an empathetic, caring teacher and counselor. He needs help in developing

different perspectives on how he can belong and have esteem in a social setting.

He must see that by using positive rather than negative behaviors he has

significantly improved his chances to be accepted'by'others.

Students for whom the AEP is designed represent l-to 3% oE the student body.,

For year's educators have argued that if certain students were out of the mainstream

of classroom activity they could 'significantly _improve on the results they get

in terms of student achievement. This program will remove that type of student

and put the claim to its moment of truth.

When, in the judgment of the professional staff, a student referred for place-

ment in the AEP has a serious social, emotional, or learning problem, that student

will be referred to the school psychologist for appropriate serviced.

_V
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4; Procedures Used to Place Students

_Students who repeatedly violate school rules would be referred by

the principal to the superintendent. He, in 'turn, would decide mhether

to refer them to a review panel. If referred, the panel would make the

final decision on placement. The review panel is composed of one secon-

dary principal (Governor Mifflin)or two secondary principals (Wilson),

' the AEP coordinator, a teacher from each secondary building and the super-

. The student's school records, includyg disciplinary reports and.

other referral information-would be examined and a dbcision made concerning

placement. ,;To a large extent, this decision would be based on a considera-

tion of the individual student's ability to benefit from -the alternative-

progiam.

1

The condition of placement would usually be an "extended suspension"
4

rather than an expulsion. In this regard the superintendent is acting as

the designee for the Board of Education. He must get the Board's approval
. ,

for-any placemens made:

, Parents will, be given written notification of the proposed assignment

to the AEP. Parents will also be given the opportunity to meet with the

home school administr'htive staff regarding the AEP assignment. Ta written

notice to parents will eontmin provision for signed parentl cpsen

tale parents will not -onsent to the assignment, the student will be processed

as an expulsion case d all appropriate procedures will apply. In cases of

expulsion, the procedures outlined in the school district's policy on Student

Rights and Responsibilities will bee observed.

5. Procedures to Return to Regular Program

The minimum stay in the program will be 30 school days of attendance.

At the end of the 30-day period, the entiro AEP staff. evaldate the
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student's progress. All aspects of a student's "behavior during-his time
4 .

in the AEP will bC evaluated (Academics - attitude - attendance, etc.). IfXf

the majority of the staff indicates that a student has made sufficient pro-s

geese, the coordinator will Otition the home school sulPerintendent for

reentry to the regular educational dogram. Since Board of Education approval .

is necessary, for entry into the, AEP, it will also be necessary for a student

'to leave the program. However, the superintendent may act as the designie

of the Board of Education and infofm them of his decision at their next

meeting. Parents and the home school principal will he informed in writing

as to.the student'S effective date of reentry to regular education.

,

6. /Staff Plan

A. Positions

4
The staff of the alternate education program will be comprised of

one evening coordinator and Insuructional personnel for the four

academic disciplines: English - Social StddieS -Science--

Mathematics. On occasion, certain disCiplines may be fused and

taught by the same staff member. For example: one teacher may

[each both the mathematics and science components of the-program,

In addition, there will lba stand-by staff available and employed

when enrollments exceed 14 students for an extended period of
6'

Lime.

B. Job. Descriptions

Job descriptions will be developed_in conjunction with the staff

members to be involved. in the program. Concurrent summer in-service

will accompany the development of job descriptions. Consequently,

job descriptions are' not available at this time. However, when they

are developed, they will emphasize both the cognitive and affective

thrusts of the AEP. Philoshphically, all staff members will to

attuned to the rehabilitative, rather than the punitive possibilitiep
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/
of the progiltm. The entire staff,-will make a directed effort to

modify the di. late behavior of a yungster inni work toward making

him a productiv member of the school. community able, to return to

,his place in regular education without disruptive influence.

C. ,Certification

All ,staff members will hold Pennsylvania teacher certification

at the secondary level. Each member of the instructional.staff

will he certified in the subject area to which they-are assigned.

Ideally, the evening coordinator will also hold.administrative

and/or guidance certification.

Itespectfyilly SUbmittedi-

1tanley T.i Dubelle, Jr.; Ph.
Superintendent of Schools
WilSon School District
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itobert. Shuttlesworth
Director of .Pupil. Services

'Governor Mifflin School District
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GOVERNOR MIFFLIN SCHOOL DISTRICT

AlternatelducatiOn-Program (AEP)

'Student/Parent Agreement Form

has been recommended for inclusion in the
AlterriatiVe'Edudation Progral (AEP) by a board of review of-Governor Mifflin
teiteheri-and'adminiatratori. Itlhasbeen determined that his /her behaVior is
of, such -a nature that continued placement in. the- regular school' program is
inapPropriate. Students in-the, AEP will be allowed to re-enter the regular
school program when they have Made-significant improvement in attitude and
behavior and cap relate positively, to'S regular school environment. The
conditions ,of enrollment_in,the-AEPare outlined below:

I. -Program Outline

A. The program will operate in conjunction with the Wilson School
District and will Include students from grades- 112.

E. latujenta will not attend their regular school daring their stay
; e

in the AEP.

C. Stiidents will be assigned foi a minimum of 30 days of attendance.
Additional time may'be,assignedfor disciplinary reasons.

D. The program will run from 4:00 P.M. to 7:00 P.M., gOnday through
Thursday..

E. Instruction will be provided by certified secondary teachers in
basic academic areas.

Student's who wish to1keep pace with their regular classes will have
to obtain private tutoring at their own expense.

G. The program will not involve, tuition
costs will be to parents who opt.-for
Item "F." .

- H. The program will meet in Room 214 of
High School.

costs to parenti. The only
private tutoring as-noted-in

the Governor Mifflin Senior

II. Relationship With The Home School

A. Credit and grades for courses taken in the AEP will be reconciled
with the home school program.

B. Students will not be allowed to participate in any co-curricular
activities during their stay in the AEP.

C. Students in the AEP are expressly forbidden to be in home school
_ buildlngsor on school grounds at times other than when the
alternative program is-in session.
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III. Transporiation I
,

A. 'Transportation.will.be provided fox students requiring it.
Studenti may be transported:to the high school on the return run
ofitheir regular school bus at the ,end'of the day. The school
district will provide a rim-4un at the end orthe AEP at 7:00 P.M.
The schoOl_districi'MIll also transport studenisto the Wilion
School District during-the semester the program is inthat district.

B. Students may drive. to the host school only if they have written
parental permission. They.may not tranaporttother students.

IV. Re -entry to RegularA,rogrim

A. Students will be evaluated for re-entry to their regular school by
the evening, school staff at the completion of:-the required period
of Attendance. To-be-eligible for a return to regular-education,
a student will have:

,

1. Alibited signs of poSitive school citizenship.

2. Respected the materials, supplies and property of the
host school.

3. Worked with the evening school staff in a cooperative
manner.

4. Obeyed all rules and regUlations in the AEP.

5. Made significant gains-in his behayfor and Attitude toward
school.

6. Demonstrated that he As ready to return to regulpr school-
and not engage in disruptive behavior or truancy.

V. Further Disciplinary Measures

A. The aim of the AEP 4.8 to rehabilitate disruptive students, for a .

successful.and productive return to regular education. However,
students who are unable to profit from the program and continue
to be disruptive while in the AEP;', will be referred to the courts
for appropriate legal action.

Indication of Agreement with :Recommended Placement

We have been informed of the nature and purpose of the alternative school and
agree with the recommended placement as per the conditions listed above.

Parent Date Student Date



.IndicatiOn of Dislarcement With Recommended Placement

We do not agree with the recommended placement in the alternative
school. We have been informed that the ::cheoly'distriet will move to

expulsion /suspension proceedin8s. ,Ouriuhrk aw-parents have-been
explained to us as,per theduepro-ag7i-cuntained in the student rights
and responsibilitieS statement.

Parent Date Student Date
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PROGRAM TITLE: Alternative Education

SCHOOL DISTRICT OR INTERMEDIATE UNIT

Greensburg Salem School District

TYPE OR PROGRAM (one or two line descriptor)

An'Alternative Education Program

for:Disruptive and Truant Students
. .

PROGRAM LOCATION:

Junior.Hi0 School

HOURS OF OPERATION: 8: 00 aMTO 2`:25 m
(TIME - DAYS OF WEEK) Monday thru 'friday

ESTIMATED YEARLY. OPERATING COSTS: $ 102,846.00

COORDINATOR.OR CONTACT PERSON:

Thomas "iarabinetz -,Project

Director

TELEPHONE: (412) 832:208

TYPE OF DISTRICT: Rural & Urban
_(Rural, urban, etc.).

.

GRADES INVOLVED: 7 , .8,

NUMBER OF STUDENTS:
IN DISTRICT: 14800
IN PROGRAM: 125 - 36--

FUNDING S URCE(S):
(Local, state,

federal funds)

/

ennsylvanj.a

dom. on Crime

& Delinquency-

and School

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
characteristics) /

Student referral. and admission into the Alternative Education
Program Will be limited to those staents who exhibit a behailior or
combination of behaviors which are -,sidered to be or have )oeen adjudi-
cated as status or delinquent offer These behaviors wila include
characteristics such as, but not to:. 'truancy, lack !of parental
control, school disruption, delinquLot behavior in school and the com-
munity, etc. Those students who have been involved with t4 Courts or
Civil Authorities will be prime candidates for program referral and
admissiOn. . .

If

Student referrals may be.made by school officials, teachers,
parents, civil authorities, and .the courts. Once tefertallis made, a
student profile will be compiled with supportive data deemed pertinent.
Thig information will be reviewed' by the Alternative Education Program

( staff and,the Project Director. The student and his parenit/guardian
will then be interviewed and a recommendation will be submitted by the
Projpct Director to the school principa who will make the final deter-
mination for admission., Appeals may be submitted to the Superintendent
of Sc'hools.

.

.
.

.

Parental permission will be required for student admission into
the program unless_exception is granted by the Superinten'dent.
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives assessment procedures)

PROGRAM,DESCRIPTION: The Greensburg Salem School District has developed.
dWrianimperthe Greensburg Salem Junior High School an Alternative

Education_ Progrdm for students. in 'grades 7, 8; and 9, This program provides
an educational option for students who are unable to fundtion in the tradi-
tional school, environment due to disciplinary problems, truanc'r., subject
failures, and dysfunctional relationships with peers, parents and authority
figures. The aim of this program is to work cooperatively with the student,
the parents, the school; and civil authorities to bring abut positive
behavior modification. A,maximum of thirty (30) students will be involved
in the program at one time with a potential of serving additional students
over the course of a year. As students are mainstreamed back into the
regular school program, additional students will be admitted based on need.

PROGRAM OBJECTIVES: .1), Reduce delinquent* behavior 2) Modify disruptive
behavior in school 3) Build students' self-esteem 4) Lower rate of absen-

__ teeism 5) Reduce dropout rate 6) Remediate deficiencies in basic skills
7) Develop career awareness through covAseling 8) Prepare students for
Vocational Technical School admissions 9) Provide a Parent Effectiveness
Training ,Program 10) Develop a positive attitude toward school and learning
11) Mainstreamstudents into the regularschodl program.

PROGRAM CURRICULUM/ASSESSMENT PROCEDURES: ExtensiVe research and study has
aii.:wrTO one approacEFari solve all problems. Based on this fact, a
multi-faceted program was developed incorporating many different components.

Each student entering the program is individually tested in the three
academic areas being taught: reading, English and mathematics. These
test results are used to develop an individUal educAional program for each
student based on his/her achievement level. In addition to these three
academic subjects, basic life skills are taught along with a comprehensive
physical education program developed around the aerobic concept.

Students whb qualify may also be involved in a work/study or career
exploration program which offers monetary compensation as well as job-
related skills.

Approximately one-fourth (3/4) of a student's educational experience
in thisprogram is through community awareness activities such as volunteer
work, compassion experiences with those less fortunate than themselves,
consequential experiences related to the criminal justice system, and
career opportunities in local industries.

This program will enable students.to successfully remain in school
and allow them to gain the basic skills, career orientation, and value
clarification necessary to obtain meaningful employment and to become pro-
ductive, law - abiding citizens it, school and society.

An evaluation of each student will be done on a regular basis through '

objective testing and peisonal analysis by the staff personnel.

ti
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HOWDO THE STUDENTS GET OUT OF THE PROGRAM? (Required behaVioral changes - transition
to regular class - prOmotion - graduation)

Students are-mainstreamed back into the regular school program on
-agradual basis of one class at a time. Oncea.stUdept reenters the total
schoolprogram, he/she will be subject to follow -up by the Alternative
Education staff on a weekly basis, for the first month and a monthly basis
'for the remainder of the school year. ,

Criteria used to determine mainstreaming will include academic
performance based on various test results., attendance records, discipline
records, and overall behavior modification as assessed and measured by the
professional staff..

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques,.instructional strategies)

Unique features considered vital to the success of the program
include the dllowing:

Parent involvement on a regularly scheduled basis. This includes home
visitations by the staff and parent participation in S,chooi workshops
seminars, and counseling sessions,

A student counseling component which Provides each student a minimum
of one hour of individual counseling and one h2ur of group counseling per
week by,two certified counselors in the program.

The cooperation and involvement of the Juvenile Justice System with
-the school district. Special guidelines have been established to facilitate
the judicial process in dealing with delinquent and truant behavior.

(Continued on next, page)
,

WHAT EVIDENCE DO YOU HAVE CONCLRNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up - evaluation procedures)

Student absenteeism to date has been reduced drastically. Softie,

\students ha've begun the process of being mainstreamed into the regular
school program..

.
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Continued. fr4m Page 3 - Unique features of the program.

Mandatary student attendance,mith staff visitations to the home of

students who
nurse

absent. Questionable.excuses for absences are referred to

the school nurse for confirmaticn. Professional staff members are certified 's

as schabl atte dance officers.

Stress activities which piovide behavior modification through improved

self-image. These activities provide challenges in difficult skill situations

where students 'can experience real success: These include whitewater rafting,

rock climbing, rappelling, caving, ropes obstacle course,- initiative games,

tyrolean traverse, and wilderness survival.
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GROVE CITY AREA SCHOOL DISTRICT
GOAL ALTERNATIVE PROGRAM

(Goal Oriented Alternative Learning)

SCHOOL: DISTRICT:

Grove City Area SchOol Distridt
.511 Highland Avenue
Grove City,.PA 16127

- TYPE: Alternative

GRADES: 9 and 10

PROGRAM STAFF: 2 teachers

PROGRAM LOCATION: Elementary wing of Senior High School Building

CONTACT PERSON: Dr. Jean R.' Lagana
Phone: 412-458-8100

TYPE OF DISTRICT: Suburban

NUMBER OF STUDENTS: In District 2100
- In High Sch. 950
- In Program 15-20

FUNDING SOURCES: Title IV -C

District .

PROGRAM STARTING DATE: Fall,,1979

HOURS OF OPERATION: -Regular School day
Full school year

WHAT TYPES OF STUDENTS ARE,PLACED IN THE PROGRAM? (admission criteria- -
student characteristics)

The Go0 Program is specifically designed for ninth and tenth grade
students who display the following characteristics to a marked degree:
excessive absenteeism, class cutting, lack of motivation, lack of self-esteem,
disruptive behavior, functioning below grade level, and potential drop-out.
These students exhibit great difficulty in adjusting to the regular school
setting? and most could not be motivated to function effectively in such
a setting.

In addition to these characteristids, many of the, students lack
parental guidance and/or control, and some are on_ probation with the juvenile
courts for delinquent acts outside the school-environment.
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HOW DO THE STUDENTS GET INTO THE PROGRAM? (referral--placement, and
'admission procedures)

Students Oho exhibit the previously mentioned characteristics to a marked
`degree are primarily referred by the regular classroom teachers who feel
that-these students can no longer remain effectively in class, nor benefit
from thelinstruction being given.

Following the initial referrals, the assistant principal, guidance
counselor, and Goal staff employ an in-depth screening process in further
selecting candidates for the-program.

" AChecklist indicating the seven characteristics is used to determine
which students meet the majority'of criteria necessary for consideration.
Following this, the records of each student are carefullyreviewed including
any anecdotal comments and all pertinent information concerning, the student.

Following a review of all information, the student is.Tecommended to
the program, on the basis of need -- his /her ability to benefit from such a

program. The parents of the student are informed of this recommendation,
interviewed, and given information regarding the program.

Students are scheduled for a conference with the assistant principal,
and with the Goal staff prior to entering the program. At this time, the

reasons for the,student's`selection to the program, and the program itself

are explained to the student; rapport is established, and any questions that

the studentimight have are answered.

WHAT HAPPENS.TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (program description- -

'objectives-- staff'- facilities)

The Goal Program is housed in a large room in an elementary wing located

in the Senior High School, A, small adjoining room is used primarily for

individual work and counseling.

The program is staffed by two teachers and an aide having strong
backgrounds in education, counseling; emotional disturbance, and "global
certification" in the academic areas of math, science, English, and social,

studies. -

Immediately following entrance into the program, the student is
adminiStereda battery of tests, including the Stanford Math and Reading,

the Coopergmith Self-Concept Inventory. These form the initial'basis of the

development 'of a diagnostic-prescriptive program.

A primary intention of the Goal program is to provide a transition for

students during the time period that they are finding difficulty in adjusting.

. The Goal Program is specifically designed to cope with the unique

characteristics of the students through a total program stressing academic,

affective, and career education.

The academic portion of the GOAL program consists of the teaching of the

basic skill areas of English, reading, math, science, and social studies; and

speech, physical education and career education. Each subject includes both

small group and individualized instruction.
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The purpose of the academic program is to -Thqrease motivation by
helping students bec e more receptive towards learning_and experience
greater success in t e academic areas.

The program focuses on the remediation of basic skills, extending
the student's background, and capitalizing on various strengths of the
individual student.

Each subject,area is a blend of the affective and academic. Students
participate in various subject-related activities which stress cooperation,
responsible behavior, respect for authority, and communication skills.

Various outside resources including physical sites and personnel are
utilized to their maximum potential in extending the students'''background.
They are taken on field trips and are also visited by guest speakers
-for-thepurposeof providing a variety of experiences which willSOOlement
and enhance student learning.

The GOAL academic program measures student performance.in each basic
skill area through both formal and informal testing procedures. Post
tests are administered at the end of the program to determine measured
improvement.

All students receive letter-grades in each subject area at the enu
of each nine-week period. In addition to,the letter-grades, they also
receive anecdotal reports.

Components of the affective program consist of increasing motivation
and self esteem, helping the student to better underStand self and others,
stressing self-worth and respect, exhibiting responsible and mature behavior,
role identity, respect for persons and property, and social growth and
needs.

Field trips, guest speakers, and home involvement make up an essential
component of the affective program and supplement and enhance activities.

Physical activities and relaxation techniques are provided and taught
to the students in an effort to combine health into daily life activities.

0,1

Studentg receive intense individual contact in the form of counseling
and attention to his/her specific needs in and out of the school setting.

The primary objective involved in the affective program is to view and
focus on each student as an individual and unique person who is in need of
positive inter-personal relationships and a great deal of "cariq".
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HOW DO STUDENTS GET 00T,,OF THE PROGRAM? (required behavioral changes--
transition to regular cl*

It is the ultimate objective-of-the-GOAL-program_to_elevate each
student both academically and socially for the purpose of-iiietitually-returnIng
him/her to the regular school environment.

It is anticipated that most of the students will remain in the program
for one year; however, if a student is thought to have progressed enough to
return to the regular setting after a "semester, it is possible to have him/
her returned.

The placement, determination is made
progress and records by the spaff of the
or guidance counselor.

/
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PROGRAM TITLE:

SCHOOL DISTRICT OR INTERMEDIATE-UNIT
it

Harbor .Creek School District

TrYpE.OR PROGRAM (ome-or two line.descriptior)

In.tSchool,Slispension Program

^

PROGRAM LOCATION:

In the Jr.,-Sr-High School

HOURS OF OPERATION: 8:00 TO 2:30

(TIME -DAYS OF. WEEK) Mon thru Fri

ESTIMATED YEARLY OPERATING COSTS: $ 12;500.

.

- _

WHAT TYtPE OF STUDENTS-ARE-PLACED-IN -THE_PROGRAM? (Adiission criteria - student'

chaiactetisiics)
1-

7: *-i ,

(
Harbor Creek School. District

Codeof Behavior

COORPiNATOR. OR CONTACT PERSON:

Mr. Harold R. Koepka, Principal

11814) 899-3157_

OF-DISTRIcw: Rural)
/

"10 ":(RUrei, urlhan, etc.)
I

., GRADES .muniirto: 7 7 thru12-------
7 !" r'

'NukaiR oFstuDEN;rs:
DISTRICT

IN PROGRAM:'

FUNDING SOURCE(S):
(Local, state,
federal fiinds)

14540

Approx 80' per

semester

Lodal

.

.1i

.
;

Early in-the 1976-77 school year the Harbor Creek Board of Education estahliihed a

committee to study the discipline and vandalism problems in their schools. The committee

Was composed-of members Of the Board of EdUcation, the school's administratio0, members of

the Harbor Creek Education Association, parents and students. The recommended policy for-

the educational community of Harbor Creek bedame known as the "Harbor Creek School District

Cede'bf Behavior."
-In this "Code of Behavior" which details means as well as goals for the students,

ditCipline is considered in a prescriptive sense. It is recognized by the Harbor'Creek-

School--District that discipline is the training that corrects, molds or peffects the-, ntal

facilities of moral character: It is not punishment, a penalty inflicted .011 an offender

as retribution. It is rather seen as the development of-inner control' -that parents an

teachers,Mathelp students master. Therefore, it is felt that, for some'/Offences, a

'placement of a student into the In-School Suspension-program would be a better means to

achieve such a goal as opposed to removing a student from the school groUnds.

An outline of this "Code of Behavior" as it is applied to the In-School Suspension

program is as follows:

A student. can bg placed in the In-School Suspension Program for-the following reasons:

minimum 3 days)

1. Insubordination (degree of)

2. Use of profane or obscene language or gestuees in class

(continued on the last page).
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rifHAT HAPPENS_TO,-THE STUDENTS ;WHILE THEY ARE IN THE PROGRAM? (Program description -

-cnirricp14iii-6 objective's - 'assessment &ocedures)

CORRECTIONS PROGRAM: 'Implementation of the !Code of Behavior":

IN-SCHOOL SUSPENSION

to

1. It is .410- in an, area of the school where, lavatory facilitles are readily, available.
'2. A student- assigned to an, In-School, Suspension -will report a minimum of three full

school 'days s, t:from '8: 2: 30'
:

3. Said student. ,will be provided-with-school work assignments; so that he /she can keep
up with his/her tellow-clastmates.

4. The-student will not ,be allowed 'cafeteria privileges during assignment period.. The
student is- not permitted -to participate in any school isPorisored activity during.

-

5., ,UpOn entering the program, an- intake. COunseling session- it ,held to di ic-uss the
students ,reasoriJor- being, in -.the. program. .

6, .Next, the rulet,and'exPeCtatiOns,-Of the_PrograM are-disCussed- with the student.
The-stUdent-is-then- required. to SigrEa_sheet,....that 'becoMeS

a Contract With:he/She is in the- I.S.S..
7. ,ReSponsibilities of the student IN_- SCHOOL SUSPENSION prograM are as follows:

A. To_maintain abtolute Silence at all times.
B. To report -to,I.S_.S. with all the books ,needed for completion of class

assignments
C. To -report. to 3.S. with pen and/or pencil(s) as required in the student

-handboOk-..
-D.. To carrY. a lunch from home -while in I.S.S.
E. To eat' ilutich at,his/tier desk.in Silence.
'F. TO :-clean. desk- at the end,. of each day.
G. To=;obey all instructions from the InSchool Suspension Supervisor without

batk talk, muttering'_1=or any- other fonift_ of- disrespect.
H. To obey- the schoor_s "Code .of ,Behav_iOr" and accept ,distiptinary action

as is listed./
I. To -complete all class assigpments to the satisfaction of subject instructor

and the I.S.S. supervisor.
J. To epgage in a minimum of two counseling sessions with the I.S.S., supervisor.

I

e;?
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HOW-DO-THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition

to regular "class - promotion 7 graduation) .... -, . ,. , .

. ..

,.; -2, .1 .., f.1 ..,.:.4 r, -- . , ..- ' :" .
.

.

In-order fora student to satisfactorily complete an-In-School Suspension assignment
the student must fulfill his/her contract.respolsibilities. In addition, the student is
expected to.develOp a_responsible attitude which-mill enable him/hertto: ,, :

I. Tike advantage of learning:opportunitieil :I.. ---? ,
.

2. Develop sound work habits , I.
..

3. (Master fundamental leArninTskills
.

-4. Become a part of an environment which4gill'encourage creative self-expression
for' both teacher and student r

-'.!':-. .r
5. Encourage and support efforts to improve the quality of_iiii/ber edudation

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies)'

The In-School Suspension supervisor has worked in various juvenile corrections
facilities, is a certified teacher andis currently completing his Masters,in
-Counseling/Corrections and Education.: .

Students are encouraged to develop a responsible attitude and to recognize the
valye of an education.

Some instructional strategies hive been various farms of:
I. Situational Role Players
2. Behavior Modification

-3: RealitY Therapy
4. Individual Counseling
5. Peer Tutoring

6. Respect, encourage and support fellow classmates as they attempt to master
.the fundamental learning skills

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up -evaluation,procedures)

Through the "Code of-Behavior", the students at Harbor Creek High School are now aware
of the rules governing the school district, their rights as a student, and the responsibili-
ties that go along with these rights. In addition, the students are also aware that the
enforcement of, this policy is carried out in a firm, fast and fair manner. The strength
of this corrections program comes from the fact that it has improved the academic, social
and physical environment of the school district.

7'-
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WHAT TYPE DF STUDENTS ARE PLACED IN THE PROGRAM continued
. 1

3. Vandali-s- restitution MUST be made (degree of)
,

4. Chronic violation of any offense resulting in vplacement in Detention Hall

:5. Refusing to accept an assignment to Detention,HaW 1

: , , ft,

15. Fighting
:

7. Forging or falsifying school fdiins or using forged notes or excuses,

8, Smoking on school grounds*
9. Possession of tobacco products while on school property_

*Smoking 'in the school building COnstitut a citation being sent 6.*
District Justice for prosecutionI 7^.

i

70

n

Sr



,"

PROGRAM TITLE: Keen Program for Adjustment

SCHOOL DISTRICT OR INTERMEDIATE UNIT

Harrisburg Gity School

JiakriSburg, PA 17102

TyPE7OR PROGRAM (one or two line descriptor)

Alternetiye...-progrA9 fój qc.1.90).
-e,

I ' " *I F rt r *r

world-of -,work.._

PROGHAW LOCATION:

Keen ::Building 501NS-eneca
Harrisburg, *PA 147110

HOURS OF OPERATION: Er:00 TO

(TIME ,=:ElAYS OF' WEEK) 5 days

Street

2:30
per week

ESTIMATED YEARLY OPERATING COSTS: $ 175 000

and Voc. Prep.

COORDINATOR OR CONTACT PERSON:

Gerald A. Steger, Principal

Keen Building 501 SeneCa St.
Harrisburg, PA 17110

TELEPHONE: 1711 255- 25Q4. _

TYPE OF DISTRICT: Urban
(Rural, urban, etc.)

GRADES INVOLVED:

NUMBER OF .STUDENTS:

IN DISTRICT: ao GOO
IN PROGRAM:

FUNDING SOURCE(S)
(Local, state,

federal funds)

Local, State,

arid Federal

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

characteristics)

Students who have experienced atten4ance academic and/or discipline

problems in the regular Classroom 'programs.

Ak
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives - assessment procedures)

Curriculum - All students take minimum of five classes per day
(English, Math, Social Studies, Gym and Vocational Prep.)

Objectives - 1) To enable students to understand the need for attendance,
responsibi,lty, academic work, and respect for rules and'regulations.

2) To:provide opportunity for students with academic
deficiency to make up ead failed credits and be upgraded to proper
levS1.

3) To .expose students to use necessary skills and attitudes
necessary ,to be sucessful in the world of work.

4) A To Aid students in A5gUiring A manual skili that could
be utilized .1,11 thq wOld 9t wori-

Assessment procedures -

1. Staff reviews
2. Packaged materials assessments
3. Test's

4. Standardized tests
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation)

Staff reviews held each week. Students may transfer out upon
recommendation of the staff in three areas: 1) attendance 2) academic
work 3) ability to handle rules and regulations. Stitudents may be

returned to homeAchbol at any pointiwkere'adjustment is evidenced.

All academic work in the program is geared toward graduation
requirements.

/
WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategiei)'

1) All classes are ungraded - all work individuailized and focuses on
basic skills.

2) Students get credit for everything or nothin', depending upon
attendance, academic work, and cooperation.

3) No speciil staff training.

1

WHAT EVIDENCE DO YOU HAVE :ONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up - evaluation .procedures)

None at this point - program not in operation long enough to evaluate.
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PROGRAM TITLE: AI4MMNATIVEEDUCAION PROGRAM

;SCHOOL DISTRICT Op/NTERMED/ATE UNIT COORDINATOR OR CONTACT PERSON:

Keystone Central School- District- &!

W. FoUrth Street \\

Lock Haven, PA 17745

TYPE OR PROGRAM (one or two line descriptor)

Disciplinary, Program for Students

in Grades 7.112

PROGW,LCCATION:

Lock Haven YMCA, Water St., Lock HaVen

:HOURS OF OPERATION: 8:00 TO 3:00
(TIME - DAYS OF WEEK) Monday through Friday

ESTIMATEW,YEARLY OPERATING COSTS: 1$ 43.000

-John -'C: AnderSon

95 W. Fourth St., Lock Haven

TELEPHONE:-(717)74877764

TYPE OF DISTRICT: Rural

(Rural, urban, etc.)

GRADES 7
12

NUMBER OF STUDENTS;
IN DISTRICT: 7000
IN PROGRAM: Varies

FuNDiNG SOURCE g(s): Commission for the

(Local, state, PreVention of Crime
federal funds) ane nplinglipnry

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
characteristics) 1

Students who are placed in the Alternative Program will be "chronic offenders"

for which all other disciprine policies have been tried but have failed to modify

student's behavior.. These include students who are facing suspension for the

second time, regardless of the infraction; students involved with possession or

intoxication of drugs or alcohol; students who are faced with expulsion from

school.

There are no specific types of disruptive students excluded from the

program.
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives; - assessment procedures)

Students in the Alternative Program are placed in a classroom located at

the local YMCA. Prior to enrollment, each student's discipline record is
reviewed and discussed in detail with the student, their parent, or guardian,

school principal, and social work coordinator of the 'program, students are

subjected to a very regimented classroom situation. They are required to

bring all textbooks from the home school. Students are also required to
work on assignments gathered from the home school teachers.throughout the

entire day. These assignments are monitored and evaluated for Aeatness and

accuracy. When the teacher of -the program is satisfied with the quality of
the work, it is returned to the home school- teacher. In the event a student

has difficulty with the assignment, tutoring and additional subject matter will

be given until the student comprehends the material.

Student's behavior is monitored throughout their stay in the program.
There is very little social contact permitted, and'students are under constc.at
suiiErfigtOW.---This-includes-being-escorted to and from the restrooms

81
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral,changes transition

to regular class - promotion - graduation)

, Students are assigned to the program for a specific number of days, depend-
ing upoy-the severity of the infraction. They are also, placed on a systeM of

credits and demerits. This system is to monitor studedOs class work, behavior
and adherence-to rules of the program. It also provides a system for positive

and negative reinforcement. A specific'numbox of credits, in conjunction with
assigned days, is needed to return to the home school. Any infraction of
the guidelines or rules of the program can and will result in demerits, added
days and/or corporarpunishment, depending upon their severity.

4,

.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

-techniques, instructional strategies)

For the program to be different as Possible, it is located at the local

'YMCA.. yStudents are constantly, - supervised- are allowed little or no social

Contact. They work on the same assignments as students of their home schooland,s,nd grade. Students are not pertitted to partidipate or observe any school
iiactivities until ,they. are released from the Alternative Program. While on
the program, they are On a system of credits and demerits monitor their

progress. , r,

Students who are piked on the program recieve counseling. This counseling

is'in the form of values clarification, assertiv.eness training and reality

therapy.

These factors, combined with clear and concise rules and regulations, and
a firm but fair staff, have proven to be effective in modifying students'

behavior.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up - evaluation .proCedures)

The Alternative Program has received second year allocations of funds for

its continued operation. These funds have been granted by the Commission for
the Prevention of Crime and Delinquency, for its success in the initial year
of functioning.

In the first year of functioning,,the Alternative Program serviced 42
students from within the Keystone Central School District. Of these students,

9 were returned to the program for a second time. This indicated a 78%

success ratio.
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In this, the second year of the program, there have been 50 students
serviced to date. Of these, 2 have been repeaters. This .indicates a 96%

success ratio.

*
The school district has also noted a reduction in out-of-school suspensions

for the 1979-80 year to date..

TheSe factors, along.with general improvement of students' behavior
and attendance, seem to lend to a sudceseful program.

G
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PROGRAM TITLE: Adolescent Learning
(Alternative)

SCHOOL DISTRICT OR INTERMEDIATE UNIT COORDINATOR OR CONTACT PERSON':

SC.tool.District of Lancaster

225 W. Orange Street

'* Lancaster, PA 17604

Dr. Kirk L. Fisher

Coordinator of Pupil Services

TELEPHONE: (717). 291-6146

TYPE OR PROGRAM (one or two line descriptor) ,TYPE OF DISTRICT:. Urban
(Rural'', urban, etc.)

Temporary transitional adjustment,
GRADES INVOLVED: 7-12.

program for secondary students.

PROGRAM LOCATION:

Abandoned Elementary School

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:

'moo
,5U -b0

,-HOURS OF OPERATION: 8:30 To 3:00 FUNDING SOURCE (S) : Local district

1TIME - DAYS. OF WEEK) Dally (Local, state,
federal funds)

ESTIMATED YEARLY OPERATING COSTS: $ 90,000.00.

WHAT TYPE pt. STUDENTS PRE PLACED IN THE PROGRAM? (Admission criteria - student

characteristics)

Lancaster School District's Adolescent Learning Center was created
to be a short-term transitional program for disruptive students. Students
who exhibit a social or antisocial behavior, are constantly insubordinate
br persist in actions which interfere with the educational process of
other students are the primary candidates for this center. Typically,
these students have a history of serious or repeated misconduct, and many
have received both in-school and out -of- school suspensions prior to enter-
ing the program.

In addition, the center also serves as a transition experience for
students who afe returning to school from a youth development center or
as a temporary emergency or crisis placement for students who must be re-
moved from the rezular class. However, all students recommended to the
//center must be deemed to have the potential for behavioral change and

'' rehabilitation within the resources of the program and either a return
to the regular school or gainful employment after leaving the A.L.C.

18



HOW DO THE STUDENTS GET INTO THE PROGRAM?

New students-assigned to the.A.L.C. will be referred by the building
principal following a building team meeting'invp1v$,ng the principal,
counselor, pyschologist, social worker or / outreach worker and A.L.C.

.head teacher. Counseling, modified or other school programs, conferences
_with school personnel, parents, and students must precede a team conference
recommending placement in the AIL.C. Students having adjustment problems,
frequent suspensions, crisis situations, and/or returning from. a Youth

-Developmental Center may be referred as candidates for the A.L.C. in
addition to placements made by Administrative Reviews and/or Student
Judiciary Committee. Jur student placements including emergency placements
to the A.L'.C., but excluding Judiciary Committee placements, must be approve
by the Central Office Program Supervisor. Parents of students selected for
the A.L.C. will receive a home visit by an A.L.C. staff member to inform the
parents about the program and what their responsibilities will be. The
Center staff will also meet with the student to explain the program and
what the student's responsibilities will be. Students may attend the A.L.C.
on a full or part time basis with various combinations of programs being
utilized.
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives -'assessment procedures)

Students will participate in instructional areas of science, Social

studies, math, English,"current-Issues, and.physical educatibn.

Lessons will parallel to the greatest extent possible studies of the

home .school.

Various-instructional for mats _will-be'utilized such as large group

instructibn, small group instruction, individual tutoring and independent

study. ,
Staff members maybe,scheduled for large and small group instruction

As well as assisting individual students and groups following large group

presentations. Small groups will be developed on the basis of grade, skill,

and interest levels of students.

In order to provide the students of the,,A:L.C. with a comprehensive

program in the basic areas of instruction, remedial reading will be part

of the instructional program. Remedial reading will be based on diagnostic/

prescriptive principles Using a small group instructional format.

Field trips will be used as culminating activities and as student en-

richment. Trips will be scheduled as they fit into the curriculum in a

purposeful manner.

Students in the A.L.C. will be assigned to some fora, of vocational

orientation and/or training. Vocational experiences available throbgh

the Singer/Graflex Orientation and Career Planning will be scheduled for

each student. Center students when appropriate, will be placed on part-time

jobs available through the Work Study Program, Diversified Occupations

Program, or the Community Serilices Progl4sm.

Some of the planned activities inithe program will be primarily aimed

at improving the social and behavioral adjustment of the students referred

to the center. Many of these activities will also have academic or vocational

implications but their. major purpose will be to chhnge behavior.

Use of behavior modification techniques, reward systems, contracts,

rap s.essions, simulation gam's, role playing and other activities such as

these.will be a part of the ?rogram, since many of the students need to

learn ways of adjusting to the regular school setting.

PHYSICAL EDUCATION;

-Will be conducted'on a scheduled basis at the Lancaster Boys' Club.

Students attending the Boys' Club will be under the supervision of an

A.L.C. staff member at all times.
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HOW DO THE-STUDENTS GET OUT OP THE PROGRAM? (Required behSvioral chanties - transition

to regular class - promotion - graduation)

No forial criteria have been developed for readmission to home schools
Such a judgement is made subjectively by the staff, who shall consider the

following:
(1) Can the student perform in an acceptable manner with regards

to behavior, attendance, and academics in the home school
program?

(2) Does the student have a genuine interest inreturning to a,
home school program?

It shoukd be noted that graduation IS possible from the A.L.C.

0

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies)

Parent are informed weekly of student performance with regards to
behavior, academics, and attendance. Each student is assigned a staff
member to act as an A.L.C. teacher advisor. Behavior modification is
attempted by rewarding positive behavior through a Token Economy SysteM
and by use of corporal punishment for disruptive behavior. Attendance

laws are strictly enforced with regards to truants.

Students" are judged EVERY class period and are awarded tokens at

the discretion of the staff member.(usually on a scale of 1-10). Tokens

can be used to '_'buy" prizes. Such prizes include items that can be "bought"
awith relatively few tokens - games, candy, shop materials - and also those

for which students must save over a period of time - sports equipment, field
trip privileges, radios, etc. "

Corporal punishment is usually administered by the Head Teacher.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up - evaluation procedures)

The program will be evaluated in the following way on each of the

developed objectives.

(1) :.eporting the percentage of A.L.C. students returned to
the regular program or gainful employment.

(2) Compare weekly e"sentee rate prior to Cedter attendance
With weekly rate following Center attendance.
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Obtain an estimate of percentage of\reduction of disruptive
situations from home school princip ls.

Obtain staff documentation of observable behavioral pattern
changes.

82
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PROGRAM TITLE:

1

Disruption Prevention

SCHOOL DISTRICT OR./NTERMED/ATE UNIT COORDINATOROR CONTACT PERSON:

LEBANON SCHOOL DISTRICT Robe rt K. Bowman

ofP

TYPE OR 'PROGRAM- (one or two line descriptor)

A program to' prevent disruption by providing

reMediation in:basic skill areas.

PROGRAM LOCATION:

Lebanon Junior and Senior High Schools

. .

IRMO OF OPERATION: 8:00.,A.K.To 3:00 P.M.

DAYS OF wEticy- Each school day.

Essvoalmialraur OPERATING COSTS: $ 40,000

TELEPHONE: (717) 273-9391

TYPE OF DISTRICT:
'(Rural, urban, etc.)

GRADES INVOLVED:

Urban

7=12

NUMBER-OF STUDENTS:
IN DISTRICT: 4512

IN PROGRAM: Appro57.7-130

FUNDING SOURCE(S): EStA, Title IV-C
(Local, state,
federal funds)

MAT TYPE OF SIIIDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
characteristics)

Potentially disruptive students in grades 7 through 12 whose educational needi are not
adequately met by the regul'r school program and whose difficulties in school can be traced
to lack of ability, low .achievement, need for remediation, need for supportive social services

and individually prescribed learning programs.

Selection is determined by a committee of counselors, teachers and administrators.
Students may be self-referred or referred by teachers, counselors, parents or administrators.

Selection criteria includes, but is not limited to:

.low achievement

.repeating grades

.history of behavior problems

.attitude reflects indifference to school

Final decision regarding admittance to the program As made by the principal.
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives - assessment procedures)

An Individualized Learning Program is developed setting goals. Pre and Post testing

is done to determine achievement levels upon entry and to measure progress. The emphasis

is upon remediation of \basic skills as determined by testing and teacher opinion. In-

dividualized instruction is provided by the teacher and appropriate counseling provided

by the counselor. ,

Close liaison with the regular teacher(s) is maintained throughout the time the student

is assigned to the program.

/'
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation)

Time in the program is determined by an individualized learning program (ILP) which
is developed prior to admission to the program. The, ILP is developed by the counselor(s),
teacher(s) and other interested persons including the student and parent. Goals are
developed. Upon completion of the goals, student is recommended to be returned to the
regular classroom. Final decision is made by the principal.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
'techniques, instructional strategies)

Past history and empirical datS strongly support the notion that much disruptive
behavior is caused by students who have fallen so far behind in their work that they
have lost all interest in class proceedings. As a result, they perceive that the only
way to cope is to "act out".

It is our contention that remediation in areas of weakness will contribute measurably
to the reduction of the problems these students cause.

The uniqueness of our program is the emphasis on prevention by way of remediation.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PRCGRAM? (Student

follow-up - evaluation procedures)

Evaluation in progress by indeppdent contractor.
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PROGRAM TITLE: An Alternative Approach to

r SCHOOL DISTRICT OR INTERMEpIATE UNIT

---Mifflin County School District

__514-West_Fourth_Street

Lewistown, Pennsylvania 17044

TYPE OR PROGRAM (one or two line descriptor)

Alternative School - Grades.7 through 12

PROGRAM. LOCATION:

Former Elementary School Building

HOURS OF OPERATION:8:00 A.M. TO 3:15 P.M.
(TIME - DAYS OF WEEK). Five days /week during

school term

ESTIMATED YEARLY OPERATING COSTL: $ 48,000. .,

Suspension/Expulsion and Dropout

Prevention

COORDINATOR OR CONTACT PERSON:

Dr. Robert G. Bohn

District Superintendent

TELEPHONE: (717)'248 -0148

TYPE OF DISTRICT: Rural
(Rural, urban, etc.)

GRADES INVOLVED: 7 - 12,

NUMBER OF. STUDENTS:

IN DISTRICT:
IN PROGRAM:

8,200

50

FUNDING SOURCE(S): Title IV-C
(Locals( state,

federal funds) District

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

characteristics)

This program is for students who cannot cope with the requirements of a structured

school setting. More specifically, students who exhibit the common triad of problems
consisting of the lack ,of academic success, poor school attendance and disruption/
interference with other's right to learn and the teacher's right to teach are transferred
to Alternative School for an indefinite period. Child Study Teams, consisting of teachers,

school nurse, guidance counselor and administrator, make the referral after exhaustive
efforts to utilize in-house and community resources have failed to correct or improve

the problem. Early identification of problems enhances resolution or intervention of

appropriate social service agencies. When a student can no longer function in a regular

,school setting because of poor success, disruption, failure to attend school, s/he is

placed in an alternative setting where constant sup.trvision, attend, ,nd direction are

available.
.

New students who are coming into the District who have poor academic records or those

returning from a detention facility are usually placed in Alternative School for eqaluation
and acclimatization before enrollment in a regular school setting. We have found this

transition to be most worthwhile.
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WHAT HAPPENS TO THE,STUDENTt WHILE.TuEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives - assessment procedures)

Students assigned to Alternative School are confetenbed with their parents to discuss

expectations and responsibilities. Parental support;and' understanding are critical to

the program. Prior to admittance a thorough review Of the, student's problems is conducted

in regular meetings of the Child Study Teakil and the counselor of the Alternative School.

A ;record of previously attuilpted strategies and intervention is maintained by the Child

,Study Team. When the Child Study Team is unsuccessful in its attempts to change relevant

alterable school behaviors, Alternative School persOnnel are invited to the meetings to

make suggestions. If it is determined that removal from regular school is necessary, a due*,

process hearing is held.

I

Various achievement an,: diagnostic test batteries. are administered as well as a com-

prehensive,review of precious evaluation data. A meeting with individual, classroom teachers

is convened to aseettaia-where the class has been and,objectives for the next few months.

In many cases, the student is not on.an achievement 'level with his peers; therefore,

teachers in the Alternative School attempt to locate a reasonable starting point that will

insure academic success. This diagnosis is of paramount importance."

The one-to-one instructional program follows adiagnostic "prescriptive approach.- Basic

skills are emphasized. Self-esteem and values clarification units are important components

of the progratil. Work experiences in the community are available for students who need to

internalize concepts\about the world of work. A very successful aspect of the program is

the volunteer work done with teachers of war pre-4school handicapped and head start programs.

Even the most defensive students respond well tolyounger children.

Instruction is geared to individual need. Learning packets designed for self-pacing are

utilized. An essential aspect of the instructional program is frequent evaluation, both by

the teachers and student. Records, charts and graphs are, maintained so that weekly progress

can be.interpreted.

Behavioral expectations are conjointly developed by the teacher, counselor and student.

Specific alterable school behaviors are identified and strategies developed to communicate

them_to the student. Levels of attainment are developed in hierarchical fashion so that

appropriate reinforcement is meted out to the Student as he progresses.'

Selected high interest. topics are disOssed in group training sessions led by the

guidance counselor and Youth Development Program worker. Communication skills, inter-

personal relationships, group dynamics, values, clarificati exercises and vocational

interests are explored in these sessions. Co unity resource persons are relied upon

to enhance these sessions.

Ultimate objectives include: improving attitudes, self-confidence and hope; intensive

basic skills work to enable the student to function in the regular school setting; pre-

paring regular teachers for the student's return; and to return the student to regular

school as soon as practicable.
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation)

Students must exhibit reasonable progress commensurate with their ability in four
areas: positive attitude formation, cooperation, scholastic effort and academic
achieVement. Attendance is closely monitored and close contact is maintained with
the family. Weekly, evaluations are given each student. Contracts are developed with
each student after s/he becomes familiar with the expectations of the Alternative School.

In some cases, dropouts are returned to Alternative School and given the opportunfty
to make up back work and are promoted based on their success.

Contact is maintained with regular teachers to ensure a smooth transition when the
student is returned to regular school. Follow-up contacts are made with students after
they return to regular school.. Likewise, exit interviews, guidahce sessions, and meetings
with teacher teams are held before a student is readmitted to regular school.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
\ techniques, instructional strategies)

The Alternative School is staffed by two certified secondary teachers, a secondary
guidance counselor and a community-based Child Development Program worker. Enrollment
is carefully monitored to ensure adequate individualized instruction time.

t.
Most students are lacking in basic skills;_therefore, the, program thrust is oriented

to the concept of. taking the student where he is. Diagnostic and achigyement tests are
administered upon entry and results are combined with the student's cumulative record
information to develop a reasonably safe point to start to achieve success. Individual-
ized instruction is geared. to the specific needs of the student and teachers are not
restricted in the kinds of programs they wish to initiate. A heavy emphasis is placed
on career information and the world of work. t4ork experience is available to those
students who will benefit froM it. RespOnsibility is developed through a carefully
monitored point system that incorporates student evaluation and input. Community-
based organizations are helpful in attacking problems that involve the family.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-uc -1 evaluation procedures)

In the second year of operation nearly 100 students have spent varying amounts of
tint in Alternative School. Just one student has returned for additional assistance.
Follow-up studies indicate that nearly every student who spent time in Alternative

. School has remained in regular school with few problems. A few have dropped out of
school at age seventeen, however,` attempts are made to reenroll them in,Alternative
School. Some students contact the Child Study Teams to request placement in Alternative
School.
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PROGRAM TITLE: vane Boone Remediat Dizeipiin

SCHOOL DISTRICT OR INTERMEDIATE UNIT

Phitadetphia

TYPE OR PROGRAM (one or two line descriptor)

Remidiat Dizcipeinaky )iot

Mae Student4

PROGRAM LOCATION:

Hancock gWitdey St4., Phila. 19123

HOURS OF OPERATION: 8:45 TO 2 :30

(TIME - DAYS-6F WEEK) 5 40./4

ESTIMATED YEARLY OPERATING COSTS: $ 750,000

any Schoot

COORDINATOR OR CONTACT PERSON:

David Rozotili

TELEPHONE: 2(15) MA 7-5427

TYPE OF DISTRICT: Utban
(Rural,urban, etc.)

GRADES INVOLVED: Ungtaded

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM: 325

i

FUNDING SOURCE(S): Locat
(Local, state,
federal funds) State

Fedetat

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

/

.

characferistics) . .

StudentZ ate telietted to the Diztkict Supekintendent becauze o6
zekioUs behaviokat matadjurtment in tegutat Aeighbothood 4chootz. Pakentz
and ztudentz ate entitZed to a due: pkodezz' heating. The eaze hiztoky
iz documented,and mat be approved by thi Diz,t.tict Supetintendent 06

.th'k .bending 4choot and out 4choot. Any ztudent entotted zpeciaZ"
education ptogtam, te6ettat to. out 4choot mutt be appkayed by the
Chitd Study E)atuation Team and an I.E.?. az mandated by P.L. 94-142 mat
be devetoped.



WHAT HAPPENS-TO THE.STUDENTS WHILE THEY ARE IN THE PROGRAM? (Progran description -

curriOlum-=objebtiyes = assessment procedures)

"dents axe evaluated by an orientation teacher who administers

a series evatuat4ve tests in /Leading, math and vocational intextsts.
They axe teso interviewed by a counsetox and the school nurse.

y student may also be evaluated by*a psychologist and educational

evaluator .L a learning han4cap is :Indicated. These students axe xe6exxed

to oun Res ouxce R6om.teachex,6ox imptementation o6 the I.E.P.
All students au xvstdxed te one o6 oun nine Vocational and

Industrial Ants Shops, (See attached pxogxam desc/LiptiOn.) A school-worth

coondinaton Ls aeso available to provide part -time job oppoxtunitiez.

Oux academic depaxtment emphasizes basic skill instruction with

major concentration on impnovement o6 math and /Leading.

In addition to oux extra-cuxxicutax,p/Logxam which ai6exs additional

xein6oxcement o6 oux xegutax pxogxam, we also have a graduation pxogxam.
Thisp/Logxaminvotves passing ,o16 a series- as 6unctional tifexacy assess-

ment4 Reading and Math. Upon'satis6actoty completion o6 these tests

and meeting can school criteria in attendance and behavior,, students axe

awaxded a seniors high school diploma issued by the high school whg/Le' 7.

the 'student would normally attend.
Anothax .important 6eatuxe o6 oux pxogxam is the counseling

pug/Lam. Oux counselors ate very much .involved in dealing with mental

. heath agencies, the court system, Son those students who axe on pxobation

with the Juvenile Counts, dealing with many .inter -personal pnoblems

presented by students and 6amities.

90
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HON DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes, - transition

to-regular,class = promotion ,- 'graduation)

Oca major: goat i4 to testoke out students to a regular 4choot

pukgtam. Out.entim statii iz .involved with evaluating a student in terms

oi '.adiness keturcn to a nokmat setting. The exitetia Lot this ptocess

414: good attendance, passing limas in att.subjects and satiziactoty
zociat\and emotionatadjustment.

\We ats.o.attempt determine with cooperation of the student and

patent thi\best possibte ptacement £n out schoot distnict. This' is
exceedingty'impontant because the restoration to the. same 4clulot whae

the student expetienceddiiiicutty,and ultimately sdipension is not ieasibte

or ptacticabt..
As indicated pteviousty, students who complete the 12th grade

tequitements-i&k.diptomas may graduate..
.

WHAT ARE THE.UNIQUE FEATURES OF YOUR PROGRAM ?, (Staff training, behavioral change

techniquei,'instractional strategies)

Staii z4bitity and a small teacher pupa. ratio are extremely

impottant leatuke4:06_0u1L_pkogkam, .0uk pupit-teachers katio i4 1-15 and-

--7d4 ICICeiutt tht,tetationship between students and teachers £s, unusually

dto4e. Anothek extremely .important :asset is our vocationatandninduatkiat

arts ptogtam which provides, therapy, tactite and kinesthetic expettence4

a4,wett as pride £n the atbitity.to comitkuct and produce a variety o6,
ptojecti £n a setting related b the' WdAtd oic work.

In addition, our phoih.at and heatth education program iz very

attractive to- our students because it Features both .inter -mural and intka-

mutat sports on a seasonat basis. Thu we ate .involved £n 4o6tbait, track,

bAsketbatt and on a timited basis is .included:

Ouajokogkam iz highty zttuctuted because o6 the envikonmentat

zo characteristic- o6 the backgrounds o6 the majotity our

stddents.:
.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-Up - eValuationTrocedures)

In one sense the extent to which we have established kappa/Lt. and
a we.tt contkotted school program witk'a ,group 06 students have created
serious disciptinaty problems - in their regular placements must be tegakded
as a measure 06 elgectivehezz.

We have an on-going evaluation o6 our graduation pkogkam £n which
the graduates o6 each class respond £n a survey questionnaire to vaAiaus
aspects oA their school expetience. The tezuta this zUhvey ate highly
posktkve ran d kndicate that our students apPteciate .ouit ei6okt4.
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OA worth expekience Jo/L.094am, dezpite many Icktiz-tisittioW4

pkobtemz eon. °Ea job cookdindtok, ha4 been veky zuccezzta and' we have

estabtishgd ctose ties with emptoyeAs. 0114 ecitning4 in both the ptivate,

and public 4ecto4 have inckeazed zubztantiatty and it i4 an elcIcective

pkagkam 60h Many,46 ouk ztudentz in that it i4 evidence that many 06

OU ztudentz,cantbe pkoductive citizenz.
Finatty, many. 06 4uk-ztudentz come in to zee U4 Wert gtaduation

and white we do riot document theik keactionz, the Icact that they come in,

oliten az matu4e 4dutt4, givez a Iceeting that we hhve done something

positive £n AestiLucitaing thea.tivez.
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UNIEL BOONE SiCONVARV R.V. SCHOOL
Hancock and.Wildeo,Stteet4
,PhiCa4eLphia, Pa., 19123

Vaniet Boone School - ThumUnait Sketch
. .

I. Shop Setection

A. Vocat'ionat - Auto, Shoe Repaix, Re4tauxant PiLac-

Aice, BuAine44, Wonkahop, Commenciat Ant, Gratphic
X4t4,7-Taitoking and Vatet Shop.

,

8.1 Indu4tkiat,Akt4 Cexamic4, Wood and Ant

II. Academic 066Lling4

A. Language 4t4

B. .Sociat Studie4-

IV.

C. Science ac- Gene/t and Biotogicat Science4 I

D. Mathematic4 - denenat, Shop and SenioL High thku

Atgebta
0

E. Mini Cycte,7 Sciehce., Language Ant4 and Muaic

Additional Sertvice4

/n4tnuctionat Matenat-4 Centett.

' B. Job Cooltdinatok

C. Coun4eting and Guidance Sertvice4

D. Heatth Sekvicea

E. Okientatio-n - PtaceTent and Evatuation oi New

Student!.

Ennichment

.
A6teknoon Intkamuliat Athtetic Pxognam-

B. Tutokiat Nog/Lam in Reading 4ae4 and Reading

Teachen

C. Leatken. Cuit Hobby Shop
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SCHOOL DISTRICT OR INTERMEDIATE UNIT

Pittston Area School District

PROGRAM TITLE :, Pittston Area Alternative

NLearning Program

-COORDINATOR OR CONTACT PERSON:

Mr. Frank Serino, Asit Principal

5, Stout Street Martin L. Mattel Jr. High School

Pittston, PA 18640

TYPE OR PROGRAM (one or two lint descriptor)

- Alternative Learning Program

PROGRAM' LOCATION:

TELEPHONE: (717) 654-2191

:TYPE OF DISTRICT: Urban
(Rural, urban, etc:)

GRADES INVOLVED: 7th. 8t11 and 9th

NUMBER OF STUDENTS:
IN DISTRICT: 4,468
IN--PROGRAM:- ,24

Street Pittston;
PA 18640

HOURS OF OPERATION: 8:00 a.m TO. 2:50 P.M.
- DAYS OF WEEK)'-Monday through Frida

ESTIMATED YEARLY OPERATING COSTS: $

FUNDING SOURCE (S) : State
(Local, state,

fe\deral funds)

WHAT TYPE, OF STUDENTS.ARE PLACED IN THE PROGRAM?. (Admission criteria - stuaeiit
characteristics)

The ,characteristics-common to all 'students in the program is-,an inability to function
within the regular-School :setting: All.r.of the students have ease expressed an interest
in and commitment to the program. In identifying-potential program-,members, the school

f is looking fOr students who possess some, but not necessarily all of the following ,

characteristics: (a) those who .have had a long standing problem in the edUcational-
, program, (b) those foi. :Thoin existing programS/Services ha.Ve been tried but have not been

successful, (c) these who experience difficulty in coping with the structured_s_cliool

setting including authority and attendanc_e_,_.(d).:_thoee-who-7h-ave7tlieTbijity to learn, but
have_no.t-been-successful' ls-irtheir attempts to do so, and (e) those Whose academic and

social profile paint to possible Serious problems at a later date.
8

The educational. re.tords of these students almost always indicate ,excessiVe- absenteeism or
truancy,. underachievement and generally disruptilie behavior, including antisocial acts and
disregard for authority. This pattern istypical of the dropout and most of these students

have -already mentally withdrawn from the educational prograM of the school.
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HOW.DOSTUDiNTS GET OUT OF THE PROGRAM? (Required behavioral changes -

,transition.to regular class - promotion graduation

MainStreaming of students may occur in a variety of ways. If-deemed

advisable:by the Alternative Education staff, a stUdent.May be placed back

intotheigeneraltschooLpopulation one or more classes at a time. This will

give hi0 a chance to indicate how he can handle the conventional classroom

0:He-still' under the influence:of the. Alternative Education Program.

Once a student has!been reentered into the total school program, he-will

be .subject to-follow-up by the Alternative- Education staff: These-checks, will,

occur as follows:, 1. Weekly for the first month, 2 'Monthly for the remainder
. -

of the school year...

1. Sehavior Modification,
a.

b.

Show iMkoVement in;Piers-Harris.Self-Concept Test.

Reduction in.delinquent behavior both within and out of

the school environment. -

c. Good attendance} record.
d.. Student-Must-make a legitimate eff6:t

both academic an&physicalareas,

2, Academic
a. Should indicate- somlirOgress in each academic area (Reading,

English, Math) based, Onlpre and pose'evaluation.

b. Should indicate attitude change toward general class

environment and reSponsibilitles.

3. -Physical
a. "Should show improvement in appearance and stature.

b. Should show IMProvement in general physical abilities based

on Alternative Education _physical,education program.

toward improvement in

The most important factor in determining when a student is to be

mainstreamed must lie in the area'of behavior modification. The student will

be mainstreamed when he demonstratea a positive change in over al3 _behavlor7------

141TATARE_THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral

changetechnique, instructional strategies)-

In-service training in the areas'of reaciing,--stress activities and gioup

and individual counseling. There is 'a. close working, relationship among all the'

Staff, Juvenile Probation Office, Children Service Center, the Bridge, Family

Services and the United Services Agency, Thefe,i8 a great deal of parental

contact and involvement with:the,Program. ,,Small group, instruction, high

interest reading material, a pertinentlLife Skills program and a practical

everyday matirprogram are a key to student motiVation.' Group _and individualized

counseling are utiliied to lacilitate.and-strengthen-poSitivebehaVioral

changes.
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WHAT_HAPPENS TO THESTUDENTa---WHILE THEY ARE IN _THE PROGRAM? (Program

description.- curriculum - objetives 4 assessment procedures)'

I. Major Project Objectives
I. LOwer rate of absenteeism
2. Decrease the number,of dropOuts-
3. Build students'' self- esteem

4. Create a positiVe'attitude toward school and learning_
5. Remediate deficiencies. in basiC\skill areas

6. Dedrease the instances of disruptive behavior in schoOl

4;7. Provide fora-Parents' Effectiveness Training Program
8. Mainstream; tudents into the regular school program

9. Reduce anti4social.behavior\.
10; Develop ca'reer toals-througkindividual and group counseling

(The program wili. \service a Maximum-of thirty .(30) students at one
time-with a potenUal to serve ninety (90) to one hundked, twenty (120)
in a oneyearTekiod)

,IT, Major Planned Activities -;:s

I-- -A-cooperative effort be6166n7;school and. the civil authorities in

develdpinkat-program tollue anti-social behavior
2. COffiffinnity IhVOIVethent ailArAicipatiOn

a. Children Service CeOrers.- direct cooperation
b. FaMily Services - direct cooperation

c. The Bridge 4 direct 'cooperation
-d. -Drug and AlCohol Services - direct cooperation
e. Children and Youth 'ervices - direct cooperation

f. Area Clergy, -.direc cooperation

g. Trobation'Offiee '- d rect-cooperation-

h. Speakere- Froffi industry, social agencies, civil authorities,
pOfeSsiOnal organizations

3. Student Counseling By\school professionals, psychologists and

case workers from the previous mentioned groups
4. Parental Participation - Regularly scheduled conferences, workshops,

and seminars fot 'parents

5. Community Services - Regularly planned and scheduled volunteer work

in the community
6. Testing,Program-- Every, student will be individually tested in the

areas Of achievement, personality and psychological when necessary.

7. -Remedial Program - Every student will receive remedial help on an

individual basis
8. -Work Study Program Where possible, students will be integrated into

a 'district Work SiudrProgram

9. Survival Skills - Counting money-, budgeting, job- applications, oral

and written communications, -etc.

10. Career Awareness - Field observations, counseling, -job experience,

vocational school attendance '

11. Home Visitationit7-By program personnel
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WHAT EVIDENCE DO YOU HAVE CONCERNING THFAEFFECTIVENESS, OF YOUR PROGRAM?
(Student follow-up - evaluation procedures)

It is too soon to evaluate the effectiveness of the program bec4se the
program began in*SePtember, 1980.

O
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PROGRAM TITLE: Reading AdvanCement 'Project

,-sato61, DISTRICT OR INTERMEDIATE UNIT

Reading.SchoOi District

Eighth and Washington Sts.

Reading, Pa. 19607

TYPE OR.PROGRAMAone or two line dscriptor)

Psycho- educational

PROGRAM LOCATION: Former
R. A. P -Millmont School,

Pa. 19611

HOURS OF OPERATION: 8:'155 TO 3 115

(TIME - DAYS OF WEEK) 5 days-school year

COORDINATOR OR CONTACT PERSON:

Dorothy.Nissenbaum

Project Manager

TELEPHONE: (211 374-4551, Ext. 460,

TYPE OF DISTRICT: Urban
Oural, urban,'etc.)

GRADES INVOLVED:. 7 through 12

NUMBER OF STUDENTS'
elementary school IN DISTRICT: arrorOQ.,
Carrol and Summit Sts., niploumm:

4prox. 10(11..yearly

ESTIMATED YEARLY OPERATING COSTS: $

FUNDING SOURCE(S): District
(Local, state,
federal funds) E.S.E.A., Title I

WHAT TYPE OF STUDENTS ARE PLACED IN tHE,PROGRAM? (Admis'Si.on criteria - student

characteristiCs)

accepts students for refertal who are u-able to maintain 'appropriate

behavior in the home school despite .all efforts made by the teaching, CounselinE

-.and---administrative staff. Students from Title I schools afire given preference

for placement in the program.- Clearance has been received so that students

who meet Title I, criteria and are in other than Title I schools, may be served

on a space available basis.' Students who qualify, for Special Education

Programs or programs in the mental shealth system are not considered for placemer

in,R.A,P.. If, after a differentia4,diagnosis is iiade, such needs are revealed;

,an:.'approp4ate referral is made.
onsidered for acceptance into the .program are students who: repeatedly

didrupt,the educational process in, the home school. Students characteristics

may includes chronic academic problems despite normal intelligence, difficulty

controlling aggressive impulses, experimentation with drugs'ancWor alcohol,

a personal-or family crisis or lack iof socialization skilld. Students are

-udually two tir more years below grade level in, reading and/ or mathematics.

>achievement.
Though R.A.P. students are experiencing problems, they_are not Datients--=

they are learners. R.A.P., may be considered a school in which 'remedial

edUcation and intensive counseling are equally important treatments used to

help pupils change their presen't self-- destructive pattern of negotiating

adolescence.
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_WHAT nAPPENS-- 'THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description. 7
curriculum Objeatives - assessment procedures)-
Sttidents with the noted characteristics. must be referred by both their

counselor and the administrator of the home schbol, even in cases made as a
result of a suspension hearing or_a referral from a, community agency. Screening
for consistkuof a complete batterYlofpsych6logical tests, a school
history including achievement tests and a social summary. This helps - determine
the nature of the_problemand that it is within the scope of the R.A.P. Staff.
The R.A.P. manager reviews the case-findings and if necessary-gathers

additional information. After consultation with the counselor, the admini-
Strator and.the sychologist; a deoision concerning R.A.P. placement or an
alternatiVe solution to the is made. A prerequisite for R.A.P.
inclusion is evidence-that the school has exhausted all resources in dealing_
with the. student,._
Following the screening exalation, aOre-intake meeting is held with the

pupil and parents. The reasons for referral to R.A.P. are reviewed with them
by the R.A.P. Manager. The'program is described-arid the Students assigned
counselor is introduced if agreement for en117ollment is achieved. At this
time a decision is Made for,lindividual, group or fami4ly counseling. The
caseworker also gives them an orientation to school rules, transportation
and the difference: in organization between R.A.P. and the home school.
The R.A.P. emphasis on improving the students interpersonal relationships

and capacity for personal responsibilitY, -utilizesAn informal and -!caring!
environment which is different from the conventional schoOl. Our location
away from other schools provides the maximum opportimity for introducing and,
experimenting ,with methods that support the-students efforts to change. The
techniques include; contracting, milieu therapy, baselining inappropriate school
behaviors and instituting a behavior modification program with positive rein-
forcementi"tutoring, team teaching and small group teaching. .

The R.A.I.. curriculum consists of-a badic education program. The acquisition
of basic skills in reading -and mathematics and siudy_skills in all,subjects is
,emphasized. Based on the skills and deficits revealed in intake testing,
instructional folders are prepared for each student6 appropriate skill level in
each of the subjects. The level of accuracy of fulfilling the,dai/y assignment
objectiVes serve as a measure of weekly progress. Metropolitan Achievement
Tests are used as_pre and 1x:1St-tests, given on intake and termination at.R.A.P
to evaluate the students overall progress and the programs effectiveneas.
Feedback to students is given through regularly scheduled' meetings with the
staff and caseworkers at which-the parents_may-be present. Written reports
-of progress are sent to the home and_to-the home school.
Behavioral change is evaluated -by comparing the probleMs baselined on intake

and comparing them to observations baselined by the caseworker at gular
intrvals. The contractx_2earesents_another---theasuredf-W avioral change.
It-dipecifi-es-th-e7gdal, the methods, the timeline and the consequences for
fulfilling or breaking the contract. The goals for change,areselected by
the studerif-and approved by the caseworker.
,There is ample opportunity for supporting behavioral change. Students

receive stroking from peers in group counseling, teachers in class and
from their families who learn in counseling to recogniZe and support small
increments of success. Students in good standing at R.A.P. are pertitted
to participate in athletic and social events at the home school. They may
also take courses at the home school that are not available at R.A.P., or
Vo-Tegh courses may be arranged for high school students.

Students Whn persist in self-destructive behaviors often are- confronted by
their peers in group. They may suggest alternatives and insights from their
own experience. -Peer confrontation is often the turning -point for an other-
wise intransigent,case. If the unacceptable behavior is dangerous or overly,
disruptive the student is taken home for the day. There are_llo,long-tert
suspensions. In rare cases he may pe tutored at tote for a,ishort period
until he/she is ready to_AryAgai6:

9

n



HOW DO THE STUDENTS GET _OUT OF THE PROGRAM? (Required-behavioral changes - -transition

to regular class promotiOn - _graduation)-

Mhen-the student oompletep a contract and receives the approval of the
majority of the staff, the R.A.P. Manager arranges, for return to the hoMe
school: A meeting isAield-With the counselor and the administrator. The
students progress at R.A.P,. is reviewed and the existing: counseling issues
are described. In some cases a contract is entered into with the,hre school.
The parents are usually present. It is clearly understood" by all Involved
that the student is expected to conform to' the rules of the hoMe school.

lhe home school counselor.and-hOme School teachers are free to use
consultation with the R.A.P. staff should the need arise*: 'Rome school
counselors become especially skilled in scheduling R.A.P. students with
teachers who are best able to cope with -and meet their-needs. The counselors
are -also ready': to refer the student back to R.A.P4 in the event that the
student can demonstrate the need to the,counselor, the administrator and
the R.A.P. Manager.

A student may elect to stay at R.A.P. as long as he can, delineate goals

for continued behavioral-chafige and academia achieveMent Of-asignifioant
nature., Promotion to a higher grade level is based%dn apprqpriate,grade
level achievement. in the judgement of the teaching staff. -,This may occur
at any time during the school year. Graduation,froM high school is possible
from the R.A.P. School, how trer, it is earned only in rare circumstances.

WHAT_ ARE THE UNIQUE FEATU S- OF YOUR PROGRAM?' (Staff training, 'behavioral change

techniques, ing.tnictiona strategies)'"

Staff training by a clinical psychologiSt in all techniques discussed.

4.A.P. is used as a field placement for psychology StudentSfrOil Kutztown
State College and for social work students from. Albright College who' receive
class credit'for their work in the program. The college students as a
result of their participation at R.A.P. are able'to observe recognized
treatment modalities used with adolescents. When there is a staff member
qualified tunction as a master teacher; student teaching at R.A.P. may

occur. students
Physical education credit is earned by R.A.P.Nvia swimming courses and

contracted activities. Required Safety courses are taught at the high

school. All R.A.P. teachers are certified in their a ropriateteaehing-

assignment. ogy or social work and
IV-eor-.e-job training.,

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up t evaluation .procedure-s)
Follow-up studies on R.A.P. students'are on-going, and have been continued

-throughout the life of the program. Evaluation consists Of monitoring R.A.P.

students highest grade achieved, graduation from high schdol, highest post-

high school academic achievement and status in terms of employment or

institutional placement. informally, many students return to visit the
prOgram and tell us- what the program has, meant to-them. 'Information is

gathered from schoolrecords. and -contacts made with the students and/or

-.their,families.
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SCHOOL, DISTRICT. OR INTERMEDIATE UNIT

Ridlach001*bistricticA/' .larion_Avenite

F91gnm, ppnn,3' 14033_

C

PROGRAM TITLE:

TYPE OR-Pmycissn (one Or two line,daacriptor)

Alternative Secondary Schobl Program

PROGRAM LOCATION:

IunicaFnd_Seni or High St-41061s

0

Ridley Alternative
/

Rchnilkl-Totogram

/
COORDINATOR OR CONTACT PERSON

r

liotiaort PlPq!

TELEPHONE: ,'(21 LE-4-1900 Ext. 33 7

TiTE7OF DISTAICT: 7Suburban
. (Rural, urban, etc')

GRADES INVOLVED: 7-12

NUMBER OF STUDENTS:
IN DISTRICT: 20
IN PROGRAM:

HOURS OF OPERATION: ,I,r1 m FUNDING SOURCE(S):
qPIME - DAYS OF WEEK) Wm. '(Local, State,

federal funds)

ESTIMATED YEARLY OPERATING COSTS: '800m

4

WHAT TYPE OF STUDENTS ARE PLACED_IN THE PROGRAM? (Admission criteria - student
characteristics)

Pupils are refette_d,.to a selec,____ ticm_goramittee-oUthe-Alteratareetondary School
gra-m--by-tha.settinhbol principals. The Selmtion=Committee is represented by

-the following: Administrative Assistant for SecondaryIducation, One principal and one
counselor from each Secondary Sc;thol, three district psychologists and'the program

-/coordinator. . r

ProPer documentation to support referrals are, accumulated-by the Principal.
Such evidence as anecdotal rePorts, office referrals, attandan..... records, guidance
reports and final teacheir reports are presented for review to the selection cornmittee.

0

After the selection committee has accepted 'the s_tudent-forrecirral--tiitlie
Alternative Secondary SchoolProgrant-the,-,parent'aid.student are inforrned- in a program
placementsonference4ntlie Principal's office. At:such time-the parent and/orstildent

------7hasie"thie opportunity to discuss the placeinent.
, \

This program offers an educational alternative for those secondary pupi1S-whO,
are unable to adjust to,the academic requirentents and personal responsibilities demanded
in the normal educational program. Most pupils accepted. into this alternative second4y
school have a, history of disciplinary problems, truancy, poor self-concept, and ineffeCt-
ive relationship with ,peers, parents and authority figures. Ole Same-behaviors-which 't

,cause difficUlties in the Schools also contribute to problems outside of school, and a-
number of the pupils exhibit pre-Tydelinquent or delinquent behavior.
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WHAT HAPPENS TO THE-STUDENTS WHILE THEY ARETN:THE PROGRAM? (Program description.-

curriculum objectives .--asiessrnint mciduie0

There are three comp6nents to :the curriculum.

Component Staff training,program'ic-helP in preventing and dealing with disruptions:'

The -" Behavioral Corriponentu/of the Ridley Alte tive Schoolprogram builds

on the'assumPtiomthat to achielie success, with disruptive stu ents, the program must
acCount,for the underlying- reasons that disruptive student misbehaVe to begin with and
then must include apprapriate strategies to counteract them. These strategies includes
techniqUes,whiCh the staff can.use to :foster better communication in the classroom and

to develop more relevant and stimulating learning environments,. The Ridley Alterhative/
School builds specifically on the philOsophy of William "Gla'sser, author of Schools

Without ,Failure and Reality Therapy/in formulating its program.

The staff shall also:be trained in the ba,sic techniques of "Reality/Therapy"'
whereby they-will be able to respond to Students in a n'Onjudgm-entalrnannerand at the

same time help students to become respodsible for,their behavior and to develop con-
structive plans. for achieving success. The use of the "classr6om meeting" technique
(as developed' by Glasser) shall be employed regularly as the vehicle for discussing
concerns, solving problems, and establishiirig plans for positive action on the part of
the students.

.
, ,'" /

The behavioral component has two sections.. The' first deals with specific
teaherbehaviors and\strat ,gl tes that a teacher to deal effectively with class-
room disruption aithe i ,oridary school level. The second deals with the prevention

of classroom disruption through programming- and curriculum. The training takes place

during'the .first nine/eeks of the regular school program. This Opvides readiness for

. the alternative .school' staff since the student selection and a ointment process also
takes plaCe-during,that same perlsxLaf_time.__Itis_haped_that_this_itaff_will in turn

serve' as ,training;leaders for teachers in the regular program thus developing a system

-that willleventuailly reduce referrals of disruptive students.
/ /,

Component II: Student programs to facilitate..the selection of realistic career and
,- / life goals: '..;

The type of youn9stettp-herserved,byt-flalternative school program-is
genera/lly-non-goatbiiented,lias a low self-conCept, and lacks a "battle plan" with
which to discover and - reach' his or her life's career.

Career planning at this stage needs to begin at a very practical level./
must possess shOrt-term goal attainments Which, when achieved, give the student

a sense of being " alittfe more prepared" to meet the challenge of the work world.

Atthe same time, it 'involves illustrating to the child-that he/she has worth and working
WA the child to discover these strengths .that reinforce hisAler worth. From this point
forward, the task becomes one of helping the student coordinate his interests, skills,
and abilities with the skills needed to2:channel these into a career choice.

13a sed on the previously stated objectives, the following experiences are
provided to help aid the..youngster in being better pre`Pared to meet the world of work.

While the student may not complete the entire ,Program, any of these activities taken
singly would-benefit the studeries vocational growth.
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1. ; Individual Counselinii .(Ongoing).., ,i2. , Group Counseling (aniall'group - periodic sessions). ,
3. Individual Asaessmint of Interests through the use of an\pccupational

Interest Inventory) , '-' \
\

J

. Self-Concept Scale (to assist in individual counseling sessions; will
help to _set goal's). / \

. Further exploration and follow p on interests as per Occupational
Interest Inventory thiough the se of Carier Center materialsisual
and auditory materials). /, .6. Instructions and, guidance as to the completion of lob applicatiOns.
the social security application, reading and answering want ads;, and
writing for/information. ) , -

7. Role -plays of the job interview -(after- completion of the applicatiOn).
'8. Exploration of values and attitudes through the use= of the ap-Proptiate

CEEB decision-making program'. Deals.with.the decision-Making
process (individual or small group completion with follow-up diecussion).

,)Component III: Student progtam to-develoji academic survival skills.

The m ain,emphasis of this component will be to provide a curriculum.of oral
and visual communication skills required to satisfy universal work coMpetencies.. The
following coMplunication survival skills will be treated:

1. Understanding 'Main ideas and making.inferences
2. Making Judgments and drawing conclusions
3'. Understanding how 'dear; are related
4. Building vocabulary_
S . . Taking :notes and'Outlining
6. Solving problems
7; Communicating orally
=8. Interweting visual information
9. ',Listening actively

- :10. Folio 'Wing directions
, 11. Uhderstan ind forms

r.

In addition, math skills for survival in the real world will be provided. The
following skills and applications will be treated:

ft. Pricing and advertising
2. Grocery shopping
3. Public transportation
4. Banking and finance
5 . Taxes ;and pa yroll withholding
6. Budgeting

Finally, this component will provide an integration of the basic communication
skills and human-understandings into other instructional areas including science,

social studies- and ,creative arts.
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HOW DO THE STUDENTS GET OUT OF THE,PROGRAM?- (Required behavioral changes - transition
to regular class --prolotion graduation)

The-student is enrolled Inthe Alternative Program for a minimum of twenty
"attended" evening sessions. ,Eiiery, pupil remains in the programto a point where
he /she can function socially/and-academically in the regular educational program.
Consequently a pupil must be regular in his/her attendance to gain the recommend-_----
ation-of the Alternative School Staff to be returned_to7the-regular fahool, program.
'Upon receiptof the recommendatif -tHeclternative School Staff, the selection

ev ews thapupil's entire record to determine if the c ip11 should he re-
St turned to the regular school program. Parental requests for their child's release

from the program, may be 'initiated -at_any time-but mustbe. submitted in written form
to the selection,coMmittee. When the pupil is -recommended for release from the
program by the selection committee, the Alternative School*Program Coordinator meets
with the pupil to effect a smooth transition back_to tharegulairichool program. An
appointrnentis made with the counselor of the home_-schoOlto arrange a Schedule

, which is appropriate for the student...

Is

WHAT ARE THE UNIQUEJTATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies)

The following elements are -felt to be unique to the Ridley Alternative Program:

1. Pre - training for staff in affective education techniques

2. Rotation of the-three' staff teams with guidance coordination

.3. Survival skillSstressed

4. Interini Period before Candidates are identified,

WHAT EVIDENCE DO:YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follup - evaluation .procedures) ,

. ,

. An intensive follow -up of 'all students who have returned to the regular
education program is conducted by the home school counselor and the home school
administrator to determi.,e if, in fadt the student is making a good school adjustment.
To date, approximately 75% of all students entering the alternative school
returned to the regular program with success. Attendance in the alternative School is
above-90% and with few exceptions, disruptive behavior is at a minimum.

4 , r '
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SCHOOL DISTRICT OR INTERMEDIATE UNIT

Schuylkill Intermediate Unit #29

420- North CentreStreet

Pottsville, PA 17901

PROGRAM TITLE: Operation 'Plus (Positive

TYPE OR PROGRAM (ore or two line..descriptdr)

Educational-Social Services PrograM

Learning Under Supervision)

COORDINATOR OR CONTACT PERSON:

Ralph W. Morgan or

Jon Rednak

6223350TELEPHONE:4711 :

TYPE OP- DISTRICT:
Consortium of 1

(Rural, urban, etc.) schdol distri

GRADES INVOLVED: 7-12

(Uay ikeatMent) ,

/
1 NUMBER OF STUDENTS:

PROGRAM LOCATION: IN DISTRICTit 12,450

IN PHOGRkM:
4u.

St. Francis Orwigsburg 1

HOURS OF OPERATION: 8:30 TO 2:30

(TIME - DAYS-OF WEEK) 5

FUNDINGJSOURCE(S): Local
(Local, state, CETA
federal funds) Title IV-C

Governors Justi_

-is ImA*) ARLY OPERATING COSTS: $ '240,000
.

Count
Commissione

(Children Service
i

..., .

,.

WHAT TYPE OF STUDENTS. ARE PLAOED IN THE-PROGRAM? (Admission, criteria - Student
r- -

..

characteristics) ...

Students placed .in this program are youth between the ages of 12 and 17

who-are unable to maintain appropriate behavior in the home school, despite

.efforts made by the- teaching, counseling,' and administrative staff. Students

that qualify for special education programs in the mental health system are

not considered for pladement. ,Each student is given a psyclidlogical exam
prior to entry into the program and'appropiiate referrals are made.

Students considered for acceptance into, the program are those who
repeaterilydisrupt the educational Rrocess in the home school. Student

characteristics may include: chronic academic problems, despite unusual
intelligence,: difficulty controlling aggressive impulse's,' experimentation

with drugs and/or alcohol, low self concept, and lack of socialization skith



WHAT. HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

curriculum - objectives - assessment procedures)

Students are referred to the program by a team of teachers, .counselors,

and administrators from the home school or by the judge of juvenile court

or_an administrator from the Office of Children and Youth. An intake

screening committee for student selection consists of the program staff.

Students are selected for the program after a series of psychological,

social, and achievement tests are,given to determihe the nature of the

problem and-if the problem can be resolved by the program staff.

The program coordinator, caseworker, and prbgram supervisor' gather

additional information to determine if the,school has exhausted its resources

in .dealing with the child.

Upon 'entry into- the p gram, the student and parents, are provided an

orientation to the program on-rules, regulations, transportation, counseling

and academics. The progrsiiii-Ereat-s-the whol6-6hild and attempts to resolve

-conflict in%thehome -environment. lbe.curriCUtum-emphaSizes the basic'

skills in reading, EngliSh, mathematics, and science. Activities are__,_

planhed. which include life skills, physical activitie* creative, arts, and

field trips to community resources. A vocational exploration program_is part

of -the -curriculum. Students explore six vocational clusters- - plumbing,

electridity, small-engine repair, drafting and design, masonry, endOrapniO

arts. Individual cOungeling and group counseling sessions are conducted

weekly. Parental contacts are made by program staff-at least- once 6, week

-
And sometimes more frequently. There is a heavy emphasis placed on personal

ands community, responsibility. The mode of instruction is varied. Peer-

tutoring, individualized instruction, small group discussion and resource

teacher tutoring iS'on-going.

kEvery student has an individual educational prescriPtion.which outlines

the goals and/or objectives he or she _is to complete within a specified tiMe

grame The results are analyzed and student conferences are conducted to

examine the ,progresl'of each student. The.Calrfornia Test of Basic Skills

is used as a pre -- post Assessment 4t overall achievement.

Behavioral change is evaluated by comparing problems on intake and

observation by the teachers-and caseworkers. A daily assessment is maintainel

on each student. Progress is evaluated'. Students are rewarded for good '

. behavior\...
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HOW,D0 THE-STUDENTS GET OUT OF THE PROGRAM? v(Required behavioral changes - transition
to regular class, - promotion - graduation)

The tenure of any- student in the program ranges from four (4) months

to one (1) year. The.teaching staff of the regular prograM is contacted

regularly throughout the tenureof,any,student in the program. Appropriate

schedules and :ourse offeringa are established for each child,being

mainstreamed back. Some students are placed in a vocational Trogram at the
vocational school or in GED classes operated by the intermediate unit. A

coordinator/teacher is assigned to follow-up the progress of the Students

when they are returned .to school. The caseworker or coordinator meets weekly

with the-regular staff and discusses the progress of each student placed ,

back in the regular program'. All students will receive academic credit and

be promoted in their regular school program- as per =recommendation of the

AlternStive Education staff. Students may receive a high school diploma from

their home school or a GED diploma after taking the test.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies)'

The unique feature of.this program is that the program coordinates

the functions of several community agencies to' resolve a- problem` common to

all agencies. The function of each agency is clearly,defined to operate

within the perimeters lin which they were established..

Another unique feature is thatregular school teachers frOm home schools

are very involved in acting as resource teachers, tutors, aid big brothers

to children in the program.

A teacher/coordinator 1plks functions of the alternative program with

aEhe:regular district program and conducts intensive fdllow-up and ,liaison

with teachers in each district.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up - evaldation procedures)

We have been in operation .about two months and have been

mainstreaming one boy back to his home school two -days a week.

follow-up on this boy is on-- going. A team of teachers at his

assist with the follow-up.

'Students in the program have exhibited good behavior. There; have

very, few-incidentsof acting out in this short period.

successfully
Intensive

home school

K

.Academic progress is very good at this time.

107
1.1 3

been



ALTERNATIVE PROGRAM-FORMAT-FORM

Please paacesall of your information on_this=fori or in-a similar format on other paper.

PROGRAM-TITLE:- AchieveMent tenter East (ACE)

SCHOOL DISTRICT OR INTERMEDIATE-MNI?

ScranfOR_City.SchoorDistrict

42541. Washing ton. Avenue_

'Scranton, .0A 18503

TYPE OR PROGRAM (one or two line descriptor).

Aimed at adapting in-school'behavior of chronic

"school failures through success oriented experiences

PROGRAM LOCATION:

East Scranton Intermediate School

HOURS OF- OPERATION: 8:45 am-To 3:30 pm

-(TIME -_DAYS OF WEEK) Monday - Friday

ESTIMATED YEARLY OPERATING COSTS: 4. Teacher salary,

aide-salary,prus45,-000 intended for support services

and supplies , N,

WHAT TYPE.OF STUDENTS ARE PLACED IN THE - PROGRAM? (Admission criteria - student
_

tcharacteristics) .
.

'
,-,

i

Students involved in ACE are chronic school failures.. Their failure is exhibited

`through academic difficulties, school.refusals, chronic absenteeism, maladaplAvelT-class"

behaviOrs, etc. ; ,

0

A . 7

Students are not placed'into'ACE until all 'the ,other speci-Aii* services of the

district-have been tried, namely: in -house scheduling changes, counselor-Interviews,

academicessistance, testing services (if- indicated), etc. "When all other possible

strategies-havel)een attempted, the student becomes a candid4te for ACE.

COORDINATOR OR CONTACT PERSON:

Ms. Carol A. Weiss;- Project Director

c/o East Intermediate School 7--
510: ., all

TELEPHONE.: (717) 347-180

TYPE OF DISTRICT: ,Urban

(Rural, ur6in, etc.)

GRADES INVOLVED: 6,7,8

NUMBER OF STUDENTS:
\IN DISTRICT: 11,500

IN PROGRAM: Z/

FUNDING souRcE(s): local district

state,

feddpo. fields) Title IV-C (Fed.)

4 As soon--as the student receives two= referrals from staff members, his/her 'name is

placedion the agenda of the Child Study Team, a grOup that meets at a regularly scheduled

time once a month. The Teat, comprised Of the alternative education teacher, principal,

socialwork ihtern,and school guidanCe counselor, reviews the-student's file to determine

whet* the alternate school,,placement would -be best for him/her. Assuming that the

team is in agreement, the parents are contacted and_necessary scheduling chahges are

,accomplished to allow the 'student to begin his/heinew program. ,

a

I
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE-IN THE PROGRAM? (Program description

curriculum - :objectives -- 'assessment procedures)

,

PROGRAM DESCRIPTION - ACE is designed to- provide a success oriented school experience for
students who ,haVeexperienced a high degree of school failime. Its ultimate
goal is to reach the "turned off"'student-before he/she becomes a drop-out

statistic.
and

philosophical bases for ACE rest in-the writings of Dr. William
Glasterand other humanistically oriented educational theorists.

CURRICULUM - ACE'providei 0.highly individualized curriculum that concentrates on:Providing
necessary remediation in basic skills-so as to guaranteeanacceptable level'

* of literacy. Additionally, survival skills are alio inCluded in-the program.
Students are exposed to a curriculum that is relevant to real life needs;
realistic:assestment of studentcapabilities and'gOals Provides the impetus for

--curriculuM Tilanning,,Greatemphasisjs,pladed-on-student interaction with
commuhity,resources. ,Field-trtpSand visitinTcoMmunity'members provide a o
tangible link-for the ACE student between school and the outside world.

OBJECTIVES - ACE, aims to-modify the in-tChool'behavior of its studentt so. that they can

-- -return- to4---regularciastrocim:- It-also-attempts-to-find an area Of aeadait
endeavorthat will appeal to the student; by providing the students with a
positive experience; it is'hoped-that an attitudinal change, toward the entire

educational process might be affected:

Through the btilization of social work interns from a neighboring college's
graduate school', as wells cl4ssroom-djalogues,,sOmeaffective,education is
presented-to the students, Generally, this affective education takes the form

of values clarification or problem solving strategies.

ASSESSMENT PROCEDURES - Students. are. given quarterly report cards with numerical grades

for basic.skills and let*, (40a) grades for Offettive deVelopment.
Accompanying the report Card-is a narrative completed :by each professional
staff MeMber with whom,thv'studentcomes into, contact, on a regular basis.-
Quarterly home Visits are. made by the program's socia. worker. SeMi-anhual

1 dinner meetings-are held,for the purpose of providing a forum for parents

to visit with program personnel: ,Continuous telephone contact is maintained

by both the prograM teacher and aide.



HOW DO THE STUDENTS GET_OUT_OF:THE-PROGRAMZ 4Reguired'behavioraI Changes - transition
to'regular class =-promotion'-, graduation)

When the ACE teacher feels that a student has made sufficient progress to
necessitate a return to a regular-schedule, the student's case is reviewed by the

Child Study Team previously described. The student's return to A .regular program

is contingent upon ttat.(group's 'recommendation. .
-

ACE-students who have moved out.of the building into the senior high school have

1- experienced no_difftculty in readjusting to a more traditional placement.

due to the age level of the youngsters involved in the program, there are no
provisions for graduation requirements.

WHAT ARE THE UNIQUE,FEATURES-OF-YOUR PROGRAM, (Stafftraining, behavioral change

technigUes, instructional strategiee)'µ --=

the social work component of the ACE program is onedf-itt-most unique factors. Having

a social worker whose only responsibility is maintaining contact with-ACEstudents and

their families is a.reattelp in attempting to-cdrrectmaladaptive school behaviors.

Behavioral. change technique, basedon sound internalized philosophy-_ rather than.

extrinsic Teward systeMs, is a successful facet of the program. -Flexibility in scheddling

and curriculuM planning is another real; plus,for the ACE program. Relevance and responsible

use of schooi time are the program's-watchwords. While the alternate4school is very

dtfferent.from the rest of the building in whiCh it is housed, students are fully aware

that it is not a playground or a place to rest. . :the ACE program is notiatolding' pen J

for difficult students. It is a viable effort"to help these students recognize their own

personal responsibility for-life goals and to help'them acqOire the redimehtary skills

necessary for survival in today's world:

Mainstreaming students into non-failure subjects like art and music for a portion

of-the,day, as well as keeping them in regularly scheduled physical education and health

classes gives the studentS a high degree of-Visibility. The:vireopenly accepted by the

rest of the school population and suffer no detrimental effects from-being involved in the

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR, PROGRAM? (Student program.

follow-up, - eval uation proadaures),

An independently collected review of the ACE program showed that great strides

had been made-in student attendance and progress. Average gains in reading scores

were 2.3 years; average gains in math scores were 1.1 years. . these gains were

accomplished'An-an eight-month period. Attendance figdres- for_ CE students were parelle)-

ing,the district's rate of 97% by the program's end last year:. 'Students mainstreamed

back into regular schedules or transferred into other school systems appear to be having

little if any difficulty now. _School suspensions dropped dramatically due to the

existence of the ACE program. -Based on the Piers- Harris SW-Concept Inventory,

appreciable gains,in self-image and perCeption were made by, the ACE students. General'

conmunity 'support -for the program_has been noted by local media:.

'no- 11G
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SCHOOL DISTRICT "OR INTERMEDIATE UNIT

Soufh-iest Butler County School Dist.

P.D. t2

PROGRAM TITLE: Temporary Alternative Educatiori

,Harmony, Pennsylvania 16037

'TYPE OR PROGRAM. (one, or two line descriptor)

In-SehOol SusnensiOn

"PROGRAM LOCATION:

Mobile Home beside Hii7h School.

HOURS OF OPERATION: 8:00a.mTo 3:00 p.m.
(TIME - DAYS iOF WEEK) 5-days per week

ESTIMATED YEARLY OPERATING. COSTS i. $ 20,000

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM?
characteristics)

COORE.:NATOR OR CONTACT PERSON:

Donald E. Matchett

TELEPHONE: (41a *452-6040 ext. 45

TYPE OF DISTRICT: Rural
(Rural, urban, etc.)

7
GRADES INVOLVED: 7th 12t1L-

NUMBER OF STUDENTS:
IN- .DISTRICT:

IN PROGRAM: niprox:

during

FUNDING SOURCE(S):
(Local, state,
federal funds)

5500
250
a school year.

Loca]

(Admission criteria - student

.This, program is basically deSigned to deal with .behavioral

problem students. Students are assigned for- a, variety of reasons;

example: sr,oking, truancy, class cutting, class disruptions, etc:

Students are assigned fron. one to

ity of the offense:

Students are assignedJp-School

ten days depending-on the sever-
,

school.adainistration.

4.. 1,
.4

1

Suspension by the Secondary
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WHAT HAPPENS TO THE ,SUDENTS THEY ARE INf.THE PROGRAM? (Program description -
,curriculum2= objectiVel-;--assessmeilt -procedures)

When students are assigned to the In-School Suspension

fadility,they are given a set of rules to read. These rules

are attacholliotAfter the student has read and discussedthe

rules with the teadher in charge, they are asked to sign them.
Zk

The student is then assigned a seat and given a short diagnostic

reading test. This test is'used to determine each student's

approximate reading,1e4.. When students are assigned In-School
. .

Suspension, they ere provided with their &lass assignments and

tests and are given the necessary help needed to understand and

complete them. When the students finish their class assignments,

they are given appropriate reading level material to use. Students .

must be doing constructive academ c work at all times.

t



HOW DO THE STUDENTS GET OUT OF THE'PROGRAM? (Required behavioral changes - transition:,
to regular class - promotion - graduation)

When a student .completes hii or her assigned In-School

Suspension time and hasn' broken any rules, they are permitted

to return to class. If a student breaks a rule, an extra day

of In-School StispensiOn must be served for each rule broken.

When this trite is served, the student is. permitted to return

to class. IT a student has caused a classroom disturbance, in

addition to the they Must make arrangements with the

classroom teacher to be readmitted to class before they can

return to school.

' WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques.; instructional strategies)

We believe this program to be in the lRest interest of our

students because it enables us to isolate behavioral problem

students from our school and at the same time provide them with

an opportUriity to keep up with their acpdemictstudies.
.z*

Mr. Donald Matehett, the teacher imcharGe-of this program,

has 1". years teaching experience and is certified in,Elementery

ducation, Co.Trehensive Social Studies - Secondary and Remedial

Reading.

WHAT EVIDENCE DO YOU NAVE CONCERNING THE EFFEcTIvENESS OF YOUR PROGRAM? (Student
-7follbw-up - evaluation procedured)

A , X

In regard to the students assighedIn-School Suspension,

75% never return. The .25% that do return do so usually, for

smoking or skipping after school detention.

The administratioh feels the In-School Suspension program

Y

is accepted by the parents in our district and is a form of

dls4Pline our students want to avoid.
113
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In-School Suspension Rules

In addition to the rules listed in the student handbook, students, assigned
in-school suspension are responsible for knowing and obeying the following rules:

1. You must be in the room'and seated by 8:00 (8:05 for high.school students).

You must bring all your textbooks to class with work to dbAssignmentS
.Kill also be gent to you by4our classroom teachers.

?

You .are .not permitted to talk or communicate without permission from
Mr. Matchett.

You are not permitted out of your seat without permission from Mr. Matchett.

5. You are not permitted to sleep in class, you must do class work at all times.
It is your responsibility to ask for work when you need some.

You are not permitted to read novels or magazines, only books assigned by
your teacherS. (Novels assigned in leisure.reading class are permitted.)

7. You are not Permitted to chew gum or eat candy during in-school suspension.

8. You are not permitted in the junior or senior high school before or after
school during the days you are assigned in-school suspension. (Exception
would be'to attend detention or the smoking class. -)

9. You are not permitted to attend or participate in any school activities
during the days youtare assigned -in- school suspension,

10. You will be given an extra day of in-school suspension for each rule you
VAbreak.

;

I have read and understand the in- school suspension rules..

Signed

-Date

120
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PROGRAM- TITLE: Saturday AlterhativeEdu6atio0

SCHOOL- DISTRICT OR INTERMEDIATE UNIT

iSsacon Valley School District

1050 Hain Street

Hellertown, PA 18055

TYPE OR PROGRAM lone o two line descriptor)

Alternative to suspension -or detention

PROGRAM LOCATION:

Senior High,Schdol Library

J.?

HOURS OF OPERATION: 8 A.M. TO 12- Noon

(imE - DAYS OF WEEK) Saturdays

ESTIMATED YEARLY OPERATING COSTS: $ 1 lg5.00

Program

COORDINATOR OR CONTACT PERSON:

Dr. David A. Keifer

Assistant Superintendent

TELEPHONE: (215) 838-7026

TYPE OF DISTRICT: * Suburban

(Rural, urban, etc.)

GRADES INVOLVED: 4 - 12

NUMBER OF STUDENTS:
IN DISTRICT: 2150

IN PROGRAM: 3 - 15

FUNDING SOURCE(S):
-(Local, state,

federal' funds)

Local

WHAT TYPE OF STUDENTSARE PLACED IN :THE PROGRAM? (Admission criteria - student
characteristics)

Students who are-major and /ot chronic offenders of school rules and
regulations are assigned to the program for a period,of from one to four hours-,

by a school adminiserator.

The-Most common reasons for assignment to the program are smoking,
_truancy, leaving the school building without permission, tardinesOehavior
Problems, failure to complete class assignments-and excessive abserice-from
school.

121
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WHAT HAPPENS TO THE STUDENTEWHIM-THEY ARE IN THE PROGRAM? 'Program det'cription 2-

curriculum-- objeCtives 4= assessment procedures)

The major, purpose of the-Saturday.session is.'to keep all students in

the regular school-enyfronMent, while utilizing a disciplinary technique to

discourage infractionS of school rules and regulations.
.-, =

The completiOn of iCliool-absignments,and/or leisure reading is required

of all students. All resources of the school library are available for use.

An
= 1

enrollment maximum of fifteen-students is set for any one session,

with supeivision.provided by one -prolessional staff,membef.. The supervising,

teacher's responsibilities include providing both tutorial assistance and in-

dividual counseling to the maximum extentposilfte.

Transportation is n rovided by the School district and students

who are employed on Saturday mornings are not excused from the-program.

.11.49
iv a..
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HOW DO THE STUDENTS GEr OUT Of THE PROGRAM? lEoquired behavioral changes - transition,

to. regular class -,prornotimms -.graduation)

Upon completion of the number of hours assigned to the program

0

D

WHAZARE-THE-UNIQUE.FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional.strategies)_

1. It is relatively 'inexpensive to, operate and easy to administer.

2. 'To -a large-extent, it replaces suspension, which too often is viewed as
"vacation" iimebytudents.

3. Quite often, the ptudente'Who are"assigned to the program are in great need
of the tutorial assistance whichis provided.

1'0
,

.4. With the proper Prpfessional counseling, undesirable student behavior is
redu6ed upon return to the regular school,setting.

. .

. .

WHATEVIDENCE DOYOU-HAVE CONCERNING THE EFFECTIVENESS, OF YOUR PROGRAM? (Student

follow-up:-__evaluitian-prodedures) '
,

J.

Throughput the llife""of the program, district -wide rates of detention

and suspension have been reduced. In addition, the number of program repeaters
is. quite low, as students' view attending Saturday morning class as less than
desirable;

,

Parent support is evident because assignment to Saturday class is

preferable to suspension.

. , e: .

Finally, distriCt administrators- find.that_theSaturday session-

provides them with a viable alternative to suspension or detention.

1.91117,
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PROGRAM TITLE: Reassignm,4nt Center

. .

SCHOOL, CT OR INTERMEDIATE UNIT'
!I

,Titusville Area School 'District ;!--'

221 North Washington Street

Titusville, Pennsylvania 16354'.

TYPE OR PROGRAM (one or two line descriptor)

0

For disruptive students. in Junior- Senior -

High School.

PROGRAM LOCATION:

One Tool- in Junior High School

HOURS OF OPERATION: 8:13 A.K.TO 3:07 P.M.
(TIME - DAYS OF WEEK) Monday thru Friday

0

ESTIMATED YEARLY OPERATING COSTS: $ 14,000 est.

.

.'COORDINATOR OR CONTACT PERSON:

Jack J. Dili, Principal'

Titusville Senior High SchOol

TELEPHONE: (814) 827-9687

TYPE OF DISTRICT: Combination urban

urban, etc.) ;and'rurei

GRADES INVOLVED; 7-42 -

NUMBER OF STUDENTS:
IN DISTRICT: 1700
IN PROGRAM: Variable

FUNDING SOURCE(S): Local
(bocal,-statei

federal funds)

WHAT TYPE OF STUDENTS ARE PLACED IN'THE PROGRAM? (Admission criteria - student
characteristics).

Our prograi is-designed for students who cannot function within the xules -and
regulationi adopted by the Board of Education andprinted in the parent-student hand-
ball*. 'The primary purpose of the-program is discipline. Reassignment is the final
disciplinary step taken to-help a student continue his education in school.

Students that fail to function within the guidelines listed in the parent-student
handbook ar&referred to thiachool office: In dealing-with the student the admini-
strator follows the "Penalty Guideposts-for:School AliConduct," which are- also printed
in the parent-student handbook. The student is solely responsible for his placement
in the Reassignment-Center.

118
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE /N THE PROGRAM? (Program description -

curriculum.- objectives - assessment procedures)-
. :

In order to achieve ifs,purpose of strict discipline, the student upon entering'

the Reassignment Center is given a set of written regulations that are strictly

.enfotced. The student must carefUlly-read. the regulationi,and sign hid name thereby

agreeing- to-abide by them. *allure to comply with the.regUlations lengthens the

Student's-reassignment period, whereas,. exceptionally good behavuiiii will also shorten

the time.

All the students class. work for each_caSs is sent to the center for'the student

to-do in their assigned, seats.. Itudents are taken to a restroom twice -each day.

Students must bring their lunches from home. They also eat lunch in their assigned

Seats.

The most notable feature of the Reasiignment Center is its absolute silence.

125
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HOW DO THE .STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
'to regular class - promotion graduation)

Students are sent to. the Reassignment 'center for a specified number of days. As

_mentioned Oreviously, days May be added or subtracted, depending-on behavior. In additi.4n,

a student will stay additional time if his work is not completed.

WHAT ARE THE UNIQUE FEATURES' OF YOUR PROGRAM? ,(Staff training, behavioral change

techniques, 'instructional strategies)

The center is staffed by one full-time-instructor and-ten student. ides4. \

leing, located in the main 'buildingrihe center is available to all instructors if a

_problem arises with -,one of their assignments.

The Reassignment Center is not a pleasant -place to spend's school day nor

is it meant to be. We- believe that it students-realize-that there -are

responsibilities they must.- assume as part of their education.

aw

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follOw-up - evaluationrocedures)

We have only 'our- convictions:

a. We have saved some drop-outs.
b. By not suspending students, they-have been able to do school work,

satisfactorily.
c. WeXavebeen_able.to removecertain.students that were -trouble makers.

(We tried forever and never succeeded with certain students.)

1242E



PROGRAM TITLE: 'Alternative Cl

SCHOOL _DISTRICT OR INTERMEDIATE UNIT

Tnscatore School DiAtriCt

P.O. aim 149

Merdesburg, PA ;17236

TYPE OH: PROGRAM (one or two line descriptor)

Self?;contained"c.clessr" oom:

situimion with much structure

PROGRAM LOCATION:

James ibichanan Middle' School_,

HOURS Cr' OPERATION: 7 :30 a.m. TO 3:10 p.m.
`(TIME DAYS OF' WEEK) M - T -AC - Th. - Fr

ESTIMATED, YEARLY.OPERATING COSTS:

)

WHATITY:PE_OFSTUDENTS
-charaCteristic

I

i)

. 1

Students are-placed in. this room After.a

tez--:zhers. Thei Middle School guidance counse

fir_sa recommendation. Students are referred
.

I ,

12.000

P

Jaies_BUChanan'Middle School-

COORDINATOR OR CONTACT-PERSON:

Harold E. Yeager

TELEPHONE: (717) 328 -5221

TYPE OF DISTRICT: Rural
(Rural, nrban, etc.)

GRADES INVOLVED: 6-7-8

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:-

FUNDING SOURCE(S)::
(LoCalvstate,
federal funds)-

1
0

3600

12

Federal Funds
. _

Through CETA

and some local

PLACED IN THE PROGRAM? (Admission criteria student

contributes to discipll 1 problems.

round of conferences with

lor, principal, and-deans.make the

on the basis-of academic defidiency

121 127
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WHAT HAPPENS TO.THE STUDENTS WHILE THEY ARE IN VHE PROGRAM? (Program descr4pion -,

curriculum - objectives - assessment procedures)
1

, .

C

The program is a self-contained classroom Setting which is very structured.

The programoNd written to accommxdate a maximum of twelve (12) stUdents, but wit'

haye found More satisfactory results from keepinkthe number smaller (6-8). The

program is staffed with a certificated teacher-And one teacher's aide. the regular

classroom teachers feed homework, tests, etc. to the alternative classroom via 00-

teache'r's s aide so that .students do not get behind in academic studies.

The goals,of the program-is to modify the students academic study'habits-and.

classro0 behavior habits to o-a point where these are more .acceitable to ichool'standards.

The program's intention is also to giVe a more individualized aid to these students.

The Alternative Classroom teacher meets regularly-with classroom teachers to

report; onreferted student's Progress, A daily,_Check_list of student behavior6

becomeOthe basis for a judgebent as to the advisability of -re- admitting a student

to regular classes, AlternatiVe classroom students then have three conferences

at completion of their.alternative claSstoom assignment, one
with alternative

classroom staff, one with the guidance counselor, and one-igith,the

.N<
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HOW DO-THE'STUDENTS GET OUT OF THE PROGRAM? (Required behavioral- changes transition
to regular class -.! promotion -: graduation)

: *

Daily behavorial check lists aze maintained on eacb.student. After a ten (10)
. ,

day assignment to Alternative Classroom, a student is eligible to return to regular

elasSes, if the Alternative classroom teacher re-commends the same. At thi0-time
)

'the student goes through a number of conferences:

WHAT ARE THE UNIQUE FEATURES OF YObR PROGRAM? (Staff training*, behavioral change
techniques, instructional. strategies)

A parent-nOtifitation program whereby parents-have a conference prior to a.

student's adiittance-to throgram, followed by written notification has been

q, Wat asset. AlSO the regular counseling sessions and-ending-conferences have

.

helped. The individualized help has been very beneficial to many of our students

`Continued communication between Alternative Classroom personal and regular

classroom teachers has helped also.

WHAT EVIDENCE DO,Y00 HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
'follow-up - evaluation. procedures)

Our evaluation ha6 been on a subjective basis, but has involved follow-up
e

sessions with the guidance counselor and student. It also involves continuous

feed back from regular claSsroomieachers and parents.

i?9
12.3`



PROGRAM TITLE:
Alternative Evening; School

SCHOOL DISTRICT OR INTERMEDIATE UNIT
COORDINATOR OR CONTACT PERSON:r

UpPer Merion Area
Francis X. Luther

'Crossfield Road

King. of 1Prussia Pa. 19406

pir. of Secondary Education

TELEPHONE: 21$ 337-6033

TYPE 'OR PROGRAM (one or two line descriptor) TYPE OF DISTRICT: S4burban

4
(Rural, urban, etc.)

PROGRAM LOCATION:
(.;

HOURS -OF OPERATION:

(TIME DAYS' OF WEEK)

EST/MATED YEARLY OPERATING COSTS: $ 6,000

GRADES INVOLVED:
8-12

NUMBER.OF STUDENTS:
IN DISTRICT: .

IN PROGRAM:

FUNDING SOURCE(S):''

(Local, state,

federal funds)

4,000

Local

WHAT"TYPE OF STUDENTS ARE PLACED IN TM PROGRAM?
(Admission criteria - student

characteristics)

See Attached.

*The prograiii -begins- as the-need _arises; this' year, our plan is to begin

on or about January 28, the beginning of the -ge-c-ond -semester_.._

130'
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;Alternative Evening Program

Elackground:-.The alternative evening program is intended tc provideinstruction for students aged, fourteen and older who have ,been.Adentified as attendance problems, potential drop-outs, or disruptiveSand ummotivated. 'Such a-program will establish an atmosphere in theour major subject areas to ipr6miide individual instruction and.anandeptendent student approach so that she student can achieve alevel of work not possible during theregular school day. At alltames, the student will be encouraged to return to-the regular schoolprogram' to gomplete.his/her high school education. Credit will be:given, for work completed in the alternative program.
2411 recOmmendations for admission to this program will be made througha child study team consisting of teacher, counselors, and admini!stratora:The team will review-each case Separately and make. recommendations basedon the individual merits of the cage.

it should be-tinderatoed that this is an alternaLye Program whichprovides an opportunity for a student to obtain a formal education.Furthermore, students, may be dropped from the program for irregular
e_ttendance,=consistent faillare to 'attempt school work, disruptivebehavior, or repeated violations of rules and regulations. At thesame time, onee'a student's performance is reviewed and he /she,.hasrogressed, a recommendotion may be Made to have the student returnregular Classes:. Certified instructors will be require ore.ach of"-the four courses: English, Social StudiesilScience, a d
Mathematics.-The alternative program would operate three hours perright per week. Till:: schedule Will be:

Monday: 6:60, to 7:25 English
7:30 'to 9:00' - Social Studies

Tuesday:-, 6:00 to - Math
7:30 to +,9 :0p- - Science

Wednesday: 6:00 to 7:25. - English
7:30 to 9:00; - Sociai-studies't

Thursday:- 6:00 to ::25 ;- Math
7:30 to 9:00 - Science

1

To meet the mandated
o complete two hours
hree hours of formal

m gt-beearned.

students referred to
:De eligible to t,parti
ssigned.to the alter

time requirements, each student would'be eXpected
of independent study work in addition to theclass instruction.,' Full credit 'in -each subject

the alternative program(level four opt. ri)will notipate in any extra-curricular activities whilenative program.

125
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Personnels -To offer an'effective'iristruCtional program, a need

for four subject teachers. exists. Eath teacher must be certified' in

one of the following areas:- English, AGeh, daience, or Social Studies.

A. fifth' person will serve as dixector/counselorresPonsibilities
will inclUde home Rontacts and contacts, with regular school personnel.

Cost: The hourly rate paid to each teacher will be based on the amount-

* paid to certified ,adult education teachers. At $12.00 per hour, one

evening session would cost-436.00. The total cost for tour teachers

for thirty -six weekperiod would be 05,184.06.

132
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PROGRAM TITLE: Alternate School program

-wex-,

SCHOOL DISTRICT OR INTERMEDIATE UNIT

WallinrfOrd-Swarthmore
=

School 'District

'TYPE OR PROGRAM -(one oc two -line descriptor)

Alternate program of choica--for_

all levels of students.

PROGRAM LOCATION
Nether Providence Middle School
Wallingford, PA 19086

-HOURS.A3r-OPER4TION 8-lag
()'

(TIME` . DAYS OF WEEK) 'I'm

ESTIMATED 'YEARLY OPERATING COSTS: $

COORDINATOR OR CONTACT PERSON:

Edward Lichtenstein

TELEPHONE: -I 21.4 L06-9000 x 223

TYPE OrDIS'rnar: subUrban
(Rural, urban, etc.)

GRADES INVOLVED: la -- 1 2

416MBER 'OF-STUDENTS
IN DISTRICT:

.3586

iN 1)10dRikis- 33...

',FUNDING- SOURCES) local 6.-nd.-3State;

state,
'f,kaderal funds)

WHAT TYPE OF STUDENTS ARE PLACED,: IN THE PROGRAM? (Admission criteria -- Student
characteristics) Students refer themselves to the Alternate. School .4ogram

on either their own initiative or at the suggestiOnof a counselor,' teacher
or administrator. They are, required to visit the program And then -have's. -peer
group interview. The interview is the primary-determining factor for admission.
Once admitted a student has fifteen day nrobatiaiperiod. All students must
reapply for-admission the succeeding year.

Student6 in the program represent all Atdlity and need levels. Their common:
denominator is a dibaffection or alienation troma traditional high. school
setting and generally accompanying disciplinary And/or-academic problems.

1-33
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WHAT ilmnIns TO THE' STUDENTS. WHILE THEY -ARE IN' THE PROGRAM? (Program description -
'curriculum - objeatiVes - assessment 'procedures) -31

The Alternate School Program is located in a self-cofitained wing

of _the District's middle School, allowing for complete internal self-
regulation. Students create their-own disciplinary and academic codes.

-They must, however, satisfy the graduation requirements of the high

school they would normally be attending.

Academic 'iOrIc is accomplished in a variety of ways. 1) regularly
scheduled classes. 2).independant study. 3) guided research. 4) coop-
erative education. 5') field career education 6) self-study authenti-
oated b either one of the staff members or an approved Outside
instructor. Field andcamping trips are periodically undertaken.

Each weekj students, in peer groups of-no more than seven stu-

dents, prepare individual objectives for the folloWing week. In each

session they determine how well they did on the previous week's
Ar

ob-

j- ectives and why or why not,they were accomplished. ho their peer
group, offers suggestions for the next week._%The 'suggestions may be

for spedific goals- or ways of-achieving-them.

-Pc= times a year a more fomal evaluation process occurs. A

longer self-evaluation is prepared and a-,sepaz-ate peer group
evaluation completed. The student then meets with the staff to

receive their evaluation in both oral and written form.

By the end of the year each student in the progKam should realize

that he/she is the only source of a solutions for hWher problem and i

that people or forces outside themselves cannot lie blamed or credited I

for the'success or failure that ham been achieved.

134
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Alternate School Program - Wallingford-Swarthmore-

HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral

to regUlar class - promotion - graduation)

After completionO1f the probation period a student
the program by choosing to return to their base school

g

changes - travition

may leave -

or by'graduating.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies)
The Program's uniqueness originates in the individual stud6nts

and the mixture of the whole they create. The constant is the inherent
flexibility to adapt to the group's needs while focusing on indi-
vidual concerns. Needs and the strategies to meet them change as
both -new students and staff, come to the program. However, each year
meeting individual student's needs remains the guiding principle of

i the program's organization and activities.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follcw-up evaluation. procedures)
Ah-extensive.evaluation_was_done_in 1979,49 of all alumni.

Res ults indicate _a significant number of people who graduated who
__would not have finished school without the ASP. They also indicate

a great deal of alumni satisfaction with their ASP experience and
the feeling that, it helped to prepare them for their life after
high school. .
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SCHOOL DISTRICT -OR,. NTERMEDIATE UNIT'

-Williams Valley School District

Route 209

Tower City, Penna._ 17980

PROGRAM TITLE: Remedial Alternative-

Dropout Prevention

TYPE OR PROGRAM (one or two line descriptor)

Dropout Prevention Through

Remedial Learning

PROGRAM LOCATION:

Williams Valley Jr. - High School

HOURS OF OPERATION: 8:00 ,,d-TO , 3:00

(TIME - 'DAYS" OF WEEK) 777gailY

ESTIMATED YEARLY OPERATING COSTS:

COORDINATOR OR CONTACT PERSON:

David E. Michael

TELEPHONE: (717 )647``= 2167'

TYPE OF DISTRICT: Rdral

(Rural, urban', etc..)

GRADES INVOLVED:

NUMBER OF STUDENTS:
IN DISTRICT:- '1600

IN PROGRAM:

FUNDING SOURCE1S):- federal

(Local, state,
federal, funds)'

a

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
characteristics)' :;, ,-.

i. e7r

Stutients;are referred-to-the Guidance office Iii,y*teachers who feel that ,a;stUdent
may "sincerely " benefit by such a program. _Tile teacher's referral is based On
academic achievement and attitudes of the student towards school- and,himself.
Hopefully we will -get, the potential drop out candidates in the program Since that is
the mz'jor criteria for admissiowto the -program. Permission slips from the parents
of the children are. also required.

1%. 01 0_it) 0
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WHAT HAPPENS TO. -THE STUDENTS WHILE THEY ARE IN, THE PROGRAM? (Program description -

curriculum - objectives - assessment prOceduras)`

. -

Once a student'enters into the program, he is given the comprehensive test of
basic skills. This test will determine an approxtMate grade level of the student for
ten basic skill areas. ( Engliih, math:, social studies, science): The student' also
receives the Piers-Harri self-concept test which measures attitudinal (41f) ideas.
Students also receive theKuder Aptitude test which measures interest-levels of

. various areas forgca'reer selection purposes. The major goal of the program ts dropout
prevention. It is also the main objective ( to keep the student in, school

..The theme.of.the program is one of creattng_careerawareness-and how,it feels to
achieve success.

.

After all testing is completed and the level of ability is found, individualized
instruction ( as much as, possible ) takes place'. Each student works at his own
rate and is constantly receiving help from the'instructors. The students in the
program Will reading.,basic skill in readi, computation, communication,
and "ciIiienship. He will receive inttAlctions in -survival skill ardaSil banking,
applications, :interviews, etc. ) He will attend field trips and.fisten local

0,and forei speakers. It ts to be.a remedial type program to alloy/ success but a
valuible and meaningful one to allow "surVival.-"

,

a

47

137 .

131



Se

HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition

to regular class - promotion-- graduation)
4

Mainstreaming of students takes place if the instructors'( after evaluative pro-

cedures and conferences with guidance staff) feels that the particular student can

once again cope with the regular classroom situations after academic growth and
social growth occurs. While in the program, and while receiving alternative
instruction, the student it_gi-Ven an alternative .grade on his report card. -However,

a student is given his regular subject grade if he does the work and takes the same

tests as he would be given .in the regular class. The latter makes mainstreaming

an easier situation, -

,"
WHAT ARE THE, UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies)

Both instructors seem blessed with strengths for this program. One has 'had Guidance

experience along with deal certification. The other staff member' instructing in the-

pfogram has had previous experience in other federal prog'ims. Both instructors are-

enrolled in a course (PATL - Positive attitudes toward learning) which helps with

the- type-of students involved in the program. Jobs for students, field trips,

speakers, -arid academic success add to basic teaching strategies already tailized

in most teaching situations.

O

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

'follow -up - evaluation procedures)

We have a number of classes with few students. This provides for closer teacher-

student relationships than a regular prOgeam. Thut person to person evaluation at

any time is possible. We will also have'periodic writtenprogrets reports. At the

end of the year .0 will post test each student with the standardized test (CTBS).

used for pretesting, comparing results and hoping for improvethent.

1.33
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PROGRAM TITLE: Consortium Alternative Program

Hatboro-Horsham, Upper Dublin, Wissahickon)

SCHOOL~ DISTRICT OR INTERMEDIATE 'UNIT...

Wissahickon Sdhool District

:Houston Road

Ambler, Pennsylvania 19UO2°

TYPE'OR PROGRAM (one or two line descriptor)

A highly strUttured,individualized remedial' program

with supportive services for youth who have failed

to,adjust to regular-school programs.

. PROGRAM LOCATION:

Wissahickon High Schooki Hall

HOURS OF OPERATION: 10:00 A.Mao 2:00 P.M.
- DAYS' OF WEEK). '5 days a week

ESTIMATED. YEARLY OPERATING COSTS: $ 21,400.00

COORDINATOR OR CONTACT PERSON:_

Dr. Margaret A. Smith

Assistant Superintendent

TELEPHONE: (215) 646-9300 Ext. 202 "-

TYPE, OF DiSTRICT: Suburban
(Rural, Urban, etc.)

GRADES INVOLVED: 9;10, 11. 12

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:

FUNDING SOUROE(S): District
(Local, state,
federal funds)

^.-""

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

charactkristics)

The student target population is Composed of youngsters who have failed to adjust

to the. ongoing regular and sRecial educational programs and alternatives the school

now offers.

Criteria and-guidelines for selection
1. .Academic performance problems
2.. School and-class attendance Problems
3. Pareht involvedent
4. Psychological testing and recommendations

5. Frequency and sei{erity of behavior problems

6. Police and comthuhity-involvement

Procedures for admittance
1, Referrals are through the principal or disignee.

2. Procedures iniiiated by the principal or designee. --

'3. Conference with the administrator, counselor, parent and student.

4. Conference with the alternative program staff and the referring school

administrator and counselor.

1 3 9=
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WHAT HAPPENS,TO THE STUDENTS WHILE THEY ARE IN. THE PROGRAM? (Program description -

curriculum - objectives -. assessment procedures)

the purpose of the Consortium, Program is-to provide-a-highly structured, individualized,

'Teitiedial and supportive services program to youth who have not been succeSsfUl in the

:.existing school programs.-

The-philosophy of the program is to change individual attitudes and increase motivation for

perSGnal and career-success. For the unsuccessful youth in our schools, there is a very

,great need for an- understanding and assessing of their behaVior. These acts interfere',

with,learning and Make most difficult the true measure, of abilities and_. potentials. An

.alternative Program-can effett,pbtitive,change within ;these youth.

The objectives ofithe program are:
1. To 'develop respect and a positive self-image within the student.

2. To-develop socially acceptable behavior patterns'ty the student.

3. TO deVelop student mastery of `the basic Skills of. Language Arts/Reading and Mathematics

4. To, develop an, acceptable school attendance- pattern by the-Student.

5. To develop respect for authority cpatental, school, society) and to have the student

respond appropriately to,authority figUresi
6. To provide'the student with_intensive_type of supportive supervision and.counseling..

7. TO provide a liaiSon-with the stUdentS,'iheir parents, the School District personnel

and other appropriate community services. o

8. To return beStudent to the regular education program when he has-demonstrated the

ability to ,succeed.

, The Piogram is as Follows:

A.. Four hours-per day(1G a.m. - 10:30a.m. - 2:30 P.M.). Flexibility in

time is needed to minimiZe,transportation probieMs.

B, Instruction isrrovided_in Language Arts.and Mathematies,
A

X. Physical Education requirements are,met on a personalized contract basis.

'D. Counseling services and group sessions are provided.

E. .Mainstreaming- In-appropriate-regular-classes at-WES-be-done-within -the - program

time upbn demonstration by the student of successful performance.

Letter grades are assigned fJr the program, but not for the classes into which students
are mainstreamed (due to the short length of time). - The credit structure will be five

credits a year. The requirements for the regular home school program will be waived as

appropriate on an individual basis.

*
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HOW-DO THE'STUDENTE GET OUT OF THE PROGRAM? (Required behavioral changes - transition.

to regular class - promotion -graduation)

The-objective is to return the individual to a regular educational program at the

home school. 'When the staff team determines that the student has been successful
in the alternative program and in the mainstreaming into appropriate.regular education
classes, a'recommendation to the principal will-be made for a return to the regular

progrAM. When possible return tothehomeschool will be at the end of marking periods:
.The school persOnnel will have a conference*th the parent and student.

WHATAREHTHE UNIQUE FEATURES 'OF.YOUR_PROGRAM? (Staff training; behavioral change
techniques, instructional strategies)

:Three School Districts (Hatboro-Horsham, Upper Dublin and Wissahickon) have joined

together to;offer a COnsortium Alternative Program which housed at WissahickOn

School District., Each District is assessed their per pupil tuition-rate for the
length,Ofti a each student from that-District is in the-program. .

Wissahickon rovides the teaching staff and on -site counselor and administrator.
The three-disiricts.cooperate_to_Prov,i4,a_guidance counselor services from each school:,

and-deSignated administrative servicea4)y each DiStrict.

WHAT EVIDENCE. DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow -up - evalUationprocedures)

The program is new this school year and therefore, just got underway in September 1979.*
It is too early'to determine effectiveness on a longitudinal basis.

However, in the five months that the program has been in operation, there is evidence
of improved student achievement and attitudes among several students.

PrOgram .evaluation7procedures are as follows:

A. On-going review by the Alternative Program staff.

B. A periodic review by the on-site administrator with the Alternative Program staff.

C. A semester review .by the consortium administrative team.
a mac. ,a.



,ALTERNATE StCONDARY SCHOOL PROGRAM

Bradford County Action, Inc.

cooperation with

.14,1 using Area SChoOl, District

On,

Program Oates

October

to

Se-p.mber 30., 1980

Submitted/b: BTadford,todnty Action, Inc.
and

WyaluSing Area School District

April 27, 1979
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\The dthi ni strati ve and guidanCe pe-rsonnel in' the Wyalus_ing:

High School.L are planning an Alternative Education Progra'm for the

constantly disruptive student who is on the Verge of dropping out

Of school'.

The program is designed to remove perpetually disruptive

students from the regular cIatsrooM environnient and placing them

in an environment more conducive to meeti:n their vocational' and

educational needs.

It is our belief that placing these ,str;denis in a classroom/

worksi-te, separated from the rest of the.student body, situation

where they can experience success and improve their attitudes and

---a ch i

Placement of students within this program will be determined

-by guidance,- administrative, and_..teaChing personnel. Criteria will

be baSed on, but not limited- to `the. follbwirig: -(1-) perpetuallt4L

diSruptive
, in a regular classroom; (2) lad( of, social and academic

success in a regular _Classroom;' (3) minimum, a.ge of 16 to partici-

pate in the work component:; and (4) chronic truancy.

---Th-eAlterneti-Ve-progdam n_ot des i gned to terminal ly pl ace

students within it; 'but tb eventually return these students to a

regular classroom. As a result of personal attention., vocational

guidance, remediation work experience, and self-discipline received

in this program they will have an .attitude conducive to social,,

academic, and vocational achieve'ment.

The program has been designed to create a positive situation

yhere vocational and educational growth can be accomplished. The

curriculum and format of the program are such that our objectives

can become a reality. As is the case in all programs, the success
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or fatlure depenes heàv1ly.on the quality of people implementing:.

the..prOgram: We will be in contact with the Bureau of Employment .
Security for hiring personnel Who haye exhibited success tn effec.

tlYely dealingmith disruptive students.

The objectives of the-program are to.

1. encourage the student to remain in school--

eventually reinstate the:student into a regThar tias-Sroom'
2.

3. expose the student to various work Skills

4. improve the student's selfaconcept'which will create a

more positive and productive attitude

5. develop positive work habits

Ampeove. the students- ,basic -academicsktri-s which 'Will

make him more confident /
and likely to succeed within a

cl astroomHarld the world, or work

7: improve the,regular classroom atmosphere

8._ :deyel'opcan understanding and appreciation of the 'need

for c-Onser-Vation
practices through the use of job sites"

"r.c)
evaluate the prograM, as it ,progresses, all personnel

involved- will 'be requested to complete written evaluations Of( the

-program, This will include: students, program instructor, counselor

adrnirnsrafOF, j-o-bs-itesupermiSor,and regular clasisroom teacher:

-Eval-uati-on of the program wi 11 be based on,,but not liffil te-d-

to consideration of the following questigns::

1. How meny students have been reinstated in the regular

cla'ssroom? 4

2.. Has there been improvement in t he regular classroom

atmosphere from which these students have been removed?

3. Are the basic skills of these students improving as °

144
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creek for $2.90 per hour, or the mintmum wage whicheygr is greater.

The joips will be designed to: (l) -develop posit46 attitudes in

evidenced by pre and post achievement testing and subject
t . 4°.

t

grades?

4:, Has there been a positive change in self-esteem and

attitude as evidenced by observation of the student apd

attitudial testing?.

5. Has there been improvement in the students atte-ndance?

Qualified studentS. will be permitted -to work 4 hours per

the'claitroom.and laboratory; (2) develop employable skills;

0(3) increase the student's awareness of the opportunities in the

world of work; (4) supply work experience; and (5) provide gainful

empfoyment which will help thes-tu-dents .

Suggested job sites in the county may include: public schoo)s;,

borough,And township units; county governmental units; hospitals+,

and governmentalagemcieS-Tfire departMent-, conservation department,

forest service, pul,blic Tibraries, and othee nonprofit agencies
v

which, may, exist in the area).

The supervisor apd aide will continuously evaluate work habits,

occupational skills, moitivation,, and interpersonal relationships.

The aide must be faifftriar with -o.r-chard_an'd, farming practices,

knowledge about machinery, skilled in'building trades, and adapt

interpersonal relationshtps with the students (patience, nonjudge-

mental, and consiaeration).

The hours spent in the shop will provide-for occupational

skills, fnstluction-, and other requ.isities for employment. These

*

will include: safety practices, interpersonal relationships,

Appropriate care and use of tools, machines, and other resources.
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The shop classroom training component of the Program will
4

include, but not be limited to the. following:

1. introducation, exploration and exposure to occupational

'skills (welding, carpentry, electrical -wfring, drafting,

masonry, repair of iMili household appliances, repair

and maintenance of small engines, blisiness skills, and

basic educational skills).

2. increasing the awareness of job opportunities available

in. the community

3. development of personal attitudes whch cpiitribute to

employability (good work habits, punctuality, commitment'

to dependability, loyalty and- Positiv.e- Self-cohceptI

4. assistance through _counseling in making personal career

assessments and long-range. plarTsfo-r-tra-i-ning-oppor-
---

The.prograM's responsibility will be to generate favorable

evaluation within .the confines of the-stated-objecttves.

The teacher's reSponsibility relative. to the cognitive area

of_the program will be to desig a course of study in sciences

and related voaational and -onse'rvation projects; also to carry- -c

out the design within th issroom and.lmorksites. This program

is to be- primarily.prarti cal to conte.ht ;'-d-ob-Servatile within the

confines of the worksites. The worksites will be ,in the class-

.room, school shops, and the school,,-farM.

The English, math and history classes will be designed by

regular classrbom teachers.

The vocational and career guidince will be the responsilAlity

of. the- guidance-department as well as the necessary testing to

evaluate the success of the program.

140
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,Counselors will continually evaluate and _communicate to the

situdent and provide immediate service as ee'qui red. The' counselor

wl4Ll -administer -a- -vocational .assessment _and. academic. achievement.

test to all students at the beginning and end of their partici-

pation in the program. The guidance department will be responsible

for--referralof individuals to -outside agencies for supportiye,

MH/MR sheltered workshops): dependlrg:

The Bureau of EmployMent Security will be involved- with jobs

counseling, communicating, job market information, and eventual

xreferral for. -students.--.

The program's responsibilities will be to ,pccompli-sh, the-
cogniti van e . :obj e_c.t ft/ e s -ofthe- firogrlem within a setting

much more conducive to success for these StudentS.

10P
1 4 "'z I
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*-PART I CIPANT COST:

8 participants' x 15 hours., per week
'x-12- weeks lc- -@$2; 90. per -hour--

-8- partici-pants' x 1 :5 hours- -pew -week
x 33. weeks x @$-3-:10 _per Wit-

FICA @$.0613 percent xf $16,452.00

'Workmen's Compensation Insurance
16,452,00

INSTRUCTIONAL COST:

instructor x...35 hours -per-week
x 36 weeks x I8.00 per hour

FICA @.$.0613 percent x- 080.00

--14-orkm-enl-S7--to-mpens-ati on- Insurance=
@$. 03-X sT0',.080'.;002L__-_,_-_

46,- -

ecs

1 tnctrtit trip a71--:0:de-----x -20-- ho.ur-s--
per w x 4 :5 itiE
hour \ .

f_l

-Workmen's .Compensation Insurance
A3 _>t 51,600,00-

16,452.00

1,008.51

-4.9-3=;-56

10- ,080.00

617..90

302;.40 .

220-. 68

108.00

-1- -c-ounse-l-or-x---5-hours -month
X 12 months. X 10.00 per hour 600.tici

FI CA @5.061 -3- x $600.00- _ -

---Wo-rkme_n:-_,s--Compens-a-t-i on Disurarce
x $600.00 .

Counseling Materials
S

SluPp--11e-s Old- -Material s (partitfp' ants-)

-(home-vi rjob site-s -and
re=f-er-ra-1. agencies)

142-

36.78

18.00

1:00.00

50600,-,

TOTAL $34,387.83


