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instructional techniques, staff training, and program evaluation.
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) ‘ PROGRAM TITLE: Northern Aréa Alternative

High School

t+ -
A}

SCHOOL DXSTRICT OR INTERMEDIATE UNIT COORDINATOR OR CONTACT PERSON:.
:Allegheny Intermeéiate Unit #3 . .George A. DeSimone

\ on behalf of Northern Area'School ' " Principal |

‘Districts o . . : ‘ TﬁLEPA@NE: (412) 367-3320
TYPE OR PROGRAM (one or two line descriptor) TYPE OF DISTRICi: Suburban

e ! (Rural, urban, etc.)

Voluntary ‘alternative high school ~ T~

3

~ . GRADES INVOLVED: 9,,.10, 11, 12

L.

‘ . NUMBER OF 'STUDENTS :
PROGRAM LOCATION: IN DISTRICT:

&

WHAT TYPE OF STUDENTS ARE PLACED IN T"IE PROGRAM? (Admission criteria - ‘student
\' characteéristics) ' . : ‘ '

-5

.

Eight school districts in the northern areaﬁof Allegheny county together sought an
alternative _means of educating a2 small percentage of their students whose needs were: not
being met. The eight districts via Allegheny Intermediate Unit #3 agreed to establish
an alternative high school located apart from each of the sending schools.

The students in the alternative -high schooi who range from grade 9 through 12, have

exhibited one or more behaviors such as being tﬁuan 5 being disruptive, alienating them-

i

selves from the home school or not achieving academically‘ .Althogg? they have not been
successful in the traditional 1 high. schools, these students exhibit z v'de range of

s =

/.
abilitiess Many are preparing for college or .other post high school education while some

e

. /
require extensive remediation in basic skills. However, no student with a defined

speciality is admitted into the program. /// -

-,
r

i A. W. ‘Begttie Technical School , IN PROGRAM: 105
. 9600 Babcock Boulevard, Allison Park, PA 15101 : ’ ;
HOURS OF OPERATION: _12:00 TO _7:30 PM : FUNDING SOURCE(S) : .
-(TIME: -~ DAYS OF ‘WEEK) 4 days a -week (Local, state, Title IV-C Fed.
8:00 AM to 3:30 PM - TFriday federal funds) $ 42,000.00
-7 ) ’ Local
ESTIMATED YEARLY OPERATING COSTS: § 170,000 1$128,000.00

. s
- . T

-~
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. WHAT. HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM?

(Program description -
curriculum - objectives - assessment procedures) '

, ‘When Ehey enroll, students are assigned an advisor who is familiar with a specific
school district and its graduation requireménts. The advisor performs a credit analysis
on the student to help establish some long range goals toward graduation.

Then each student is administered a battery of achievement  tests, a measure of self- ~
concept; and an instrument designed to measure student perceptions of education, school,
and SChOOl personnel. The results of these tests are used by the advisor and. student

to draw up a schedule of four classes in either English, social studies, reading, math-
\ .
ematics, ox work study,

fo

Instruction is. basically centered around three components. The most common is

small group instruction. With six full time teachers, several part time teachers and

. tutors, it is possible to keep class size under 15 and often under 10.

-—~ - For -thestudent ‘who-needs- ‘more—intense contact With the téacher, indiv1dua112ed
instruction is available. These students can spend time with teachers, reading specialists
or' tutors on a one to one basis each day if necessary. ' J

The third component is the: "dfop-in" program. This program is specifically designed
for students who are in the work study program, attending a v;éatioﬁai"school or taking
coursesiat the hoéé‘school’in addition . to the alternative school. These students meet
once a week by appointment with ¢ontent ‘teachers while working on contracts outside-of
school to get credit..

The primary goal of the progféﬁ“is for each student to graduate from the sending
high school. Emphasis on basic skiils is accompanied with activities; field trips and
enrichment courses designed to permit students creative growtﬁ and opportunities for
improving socialization skills. A conscious effoit is alsc made to help students accept
the responsibility for their own learning and behavior. Positive relnforcement is used

by the staff in hopes of enhancing the self-concept of students in theippggram.; o

e
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. Nine superintendents originated the idea and have continuing input into the operation of

Fulr

_alternative school students are offered to outside counseling centers or other social

HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation) v .
\
When students earn the required credits either at Northern Area Alternative High

School alone or in combination with the sendi%g high school, they take part in regﬁlar
graduation ceremonies at the sending high school. \

At no point in the program does a member of the professional staff suggest a student
return to the sending high school, but if at any point a student suggests it a conference
is held to review progress and reasons for returning.>‘Counselors, advisors, and principals
from both schools along with the student and his or her parents together decide what they
think is best for the student. ’

Some students have been removed from the alternative school* by the courts, but no one

) . /
who is intcrested in staying and finishing his, or her high school education has been asked

-

WHAT ARE THE. UNIQUE FEATURES OF YOQUR ?ROGRAM? (Staff training, behavioral change
‘techniques, instructional strategies)

to leave,

The Northern Area Alternative High School is most unique in its original compositio.

the alfernative school. , Close communication is maintained between the alternative school
and ali of ithe districdts involved, , ,
- Another interesting.emphasis in the alternative schocl is the attempt being made to
utilize the‘community as an educational resource. hAn intense work_spgdywaﬂd'cdéperéti§e
eduéatign program is available for students as is‘a‘commuﬂifyviﬁternship program which

.givei;studeﬁts credit fcr volunteer werk in one of several social settings. A number of

agencies in the comnunity.

One of the most successful components of instruction in tl,e alternative school is the

"drop-in" program. For students who work or attend another school, individualized learning
actiﬁity packets are available. The work is\EPne.at home and checked during a weekly

conference with participating content teachers who award credit at the completion of the
. . -
contract.

-
- -,

,

HOW DO STUDENTS GET INTO PROGRAM? . &
Each pgrticipating district is allotted 15 %grollment slots. At the beginning of the

x i
e i A . N e < . .

school year guidanc. counselors and/or principals presernt a list of recommended students to
the alternative school principal. He/ih turn meets with each student and his/her parents

to explain the program. The alternative school is not an ultimatum, but a volunta.y program.

. accepting only those students who want .to enroll.

Students who do choose td attend must first make a committment in writing as do their
( by

- Sy
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Parents to uphold specific responsibilities.‘//// ) : —

—

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRJ’\M'7 (Student
follow-up - evaluation procedures)

Over the course of the year, evaluation information was gathered from three district
populations: 1) sttdents; 2) .parents; and 3) administrators/counsclors. The most important
findings will be summarized here. More specific item analysis and discussion are available
upon request. ‘

: —

. Parents saw significant changes in their children‘égéttitudes and
behavior. Both interpersonal behaviors and attitudes toward schooling
improvedxober the course of the year. ‘

Both administrators and counselors in local schools endorsed the

concept of alterﬂative education and thought that benefits .could
be gained from- 1;.-\ . l

« o+ Most 1mportant, results obtalned from the Student Opinion Survey
and the Locus of Control Scale show high positive change in student
attitude toward their schoollng and their control over that schooling.

In conclusion,‘based on these data, the project appears to have been successful in

s
its first year of operation.

4
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" 'SCHOOL DISTRICT,OR INTERMEDIATE :UNIT : " CCORDINATOR OR CONTACT PERSON:
\Aliguippa 'Boro School District " _T. J. Jachirowice, Supt.
*‘P . . * < 2 e .
Laughlin Building Main Street e *
Aliquippa, Pa. 001 . . e TELEPHONE: (Li12) 378-8571 Ext. 33
TYPE OR PROGRAN - (one or, ¢w§“1ine'descriptbr) . . TY?;,O% DISTRICT: Urban
o y . ’ L . . " (Rural, urban, etc.)
Alternhative .education for;grades 7-10  * | . ) -
T : - :’ - B . - -GRADES-INVOLVED: = 7-10

oy ,V"" , ,"- ’ . WOPSWDEMS:

PROGRAM: LOCATION: | . IN DISTRICT: . 2,393
. . - ‘IN "PROGRAM: . 10-16
Classroom in Senior High School . e

‘Regular school hours :

HOURS OF OPERATION: __7:50 To 3:00- . FUNDING SOURCE(S): Title IV-C
(TIME - DAYS OF WEEK) Regular school year (Local,. state,
: ‘ . federal. funds) —

?

ESTIMATED: YEARLY OPERATING COSTS: § L0, 000

¥

WHAT TYPE OF STUDENTS ‘ARE PLACED IN°THE PROGRAM? (Admission criteria - student

" .characteristics)

. 4 e . '
This is an Individualized Educational program. developed for a target group of students

in an attempt to impleinent strategies to prevent or minimize nor-productive behavior,
The 7-10 grade students placed in the Instruction in a,Cortrolled Environment (ICE) have
exhibited disruptive behaviors in their regular classes, skipped classes, or have ‘been

_chronically tardy. -
Those who are disruptive in class are referred to the appropriate assistant

orincipal who will assign the students to either in-gchool or out of schocl suspension.
Dut of Schoél suspension is reserved for the most severe infraction ot thé school

. discipline cpde.

The stude%ts assigned to ICE typically are low academic achievers, often lack a strong
family unit ‘to previde direction, control of security, and frequently are absen&,ﬁ;om
school. Many-of these students have emotgggal problems with which they have difficulty

dealingo

o —— ————
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* WHAT HAPPENS TO THE STUDENTS _WHILE THEY ARE IN.-THE PROGRAM? (Program desexiption -
curriculum - objectxves - assessment procedures) .

~when a student is assigned to ICE, the:counselor makes an initial telephore contact
the family and protides an opportunity for a conference: within the student's
reassignment time, The counselor talks with the student on an individual basis at
‘le t once during the student's time. Should the need arise or the counselor recognize
v oa d for an dutside agency, he works with the family tomake tzoe referral to the
- appropriate.agency.
Within the classroom itself, the counselor arranges and ccnducts group sessions
on a fairly regular basis., These sessions are designed for the-. 1nd1vidual group and
may be psychologically directed or may be academically oriented. ‘~@requently the
students. are anxious to share their feelings and opinions and. mnch Ts. derlved of a
beneficial nature. -
The student's- assignment.come to the classroom from their Xegular teachers.
While in the ICE they work on these ‘assignments, The teacker ir the classroom
-works ifdividually with each student, many times at the -student®s request.
Often by observing a student sitting idly, the teacher can determine that the student
is hav1ng dlfflculty with his classwork and she will tutor that *ndividuala
Supplementary evaluative math Emglish and survival skill wecrksheets are
utilized within the classroom so vhat the student's time is fully occupied and so that.
his educatlon contlnues while he 1is in the. ICE,

#

[Ny
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HOW DO THE.STUDENTS GET OUT OF THE _PROGRAM? (Required behavioral changes - transition

toc regular class - promotion - graduation)
A student is assigned to.ICE for three days or five days dependent upon his violation.

At .the end of his reassignment, if the student has proven to be cooperative and completed his

" asgigned work, he is re-entered dinto his regularly scheduled clesses.

¥

Should “the student be disruptive while h§ jis assigned to ICE, the classroom teach\r
can recormend to the principal that the student should be given extra time in the.class oom
or that the student be given out-of school spspension. During the -extendion, the counsedor
_and teschers work very intensely to bring about certain behevior modifications which will
allow the student to feel more §uccessfu1,ﬁﬁ"his regular classroom, v

i

There is a great deal of parent,~§oun$elor, and teacher contact during the student's

reassignment. . o .

Pl
-

is regular schedule, the student meets with the school's

»

X

Before fetugning to h
counselors who filter:him beck’ into the system. |
: /

i
14

% . . R
WHAT ARE Tﬂg UNIQUE FEATURES OF YOUR PROGRAM? (staff training, beh&vioral change s
techniques, instructional strategies) - . ’

=3

SEE ATTACHED SHEET

HHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
- ~ follow-up, - evaluation .procedures) = = = . ] -

.

. ! 5 . .

It is perhaps too early tc measure the effectiveness of this program since
it has been in opération just six weeks, We do anticipate devising a student
follow up and evaluation procedure within a short time. R

P




WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM?

fayly of our students who arée disruptive in the classroom are students with a
}ong history of bgingﬁtrouble makers. We recognize that a troubleséme student is often
benting pent-up émotions from situations he has at home or that he feels about himself.
With this in mind, one of tﬂé unique features of our progran is a“éri;{é counselor

assigned to work speciffcally with these students. He makes at least tws contacts

with the student's parents preferable at school and in person. Howuver, if an at

school conference is not feasible, the counselor will make home visits or telephone
4 -~ =

gontacts., In doing this, the counselor involves the femily in the student's di fficulties

3
¥

so that the family can share the responsibility for the behavior ezhibited and share in

changing the negetive behavior to a move accptable behavior. The student is eounselled

? IR ¢

‘individually at least once. by the crisis counselor during his in-school suspension.
Very frequently, but not on & regularly scheduled basis gioup sessions are held with

role playing, wvaluas clarifiéation, group process or problem solving. These sessions

heve proven to be extraordinerily Vereficial to the students, courselor and teaclher.

>

The TCE students are in grades 7-10 only, This was the tevrget group sinc 'hg\\
st . . .~/|'
larsest number of suspensions occurred within these aredes. £ single classroom in t'e .
: L. . :
high school was desigrated for the TCL progrem and students -are suspended from the

7

- . .

middle school 2ad high schonl report to the room ‘
) + . * -
1™ile jn TI2E students are provided with a great decl of supplenentary natérial

EER 2

cealing particularly vwith sorvi-al skills, These are thie students for -shen sur’al

b}
~iche be most difficult so uritten work is offered, subtle one on 212 sessions occur,

4

and group discussions can revolve around that area. ‘ . \

~ »
- : {
- . j * .l'
- ; ! ¢
N
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PROGRAM TITLE: Program of Alternatlve‘Secondary.
- e | . i, T B
ey ek Studles (P.A.S.5.)

A PR SO T T VS S A | T B NN ) :

2.

(2

SCHOOL DISTRICT OR INTERMEDIATE UNIT . , . {COORDINATQR OR CONTAGT PERSON:
t, N . oty e, [0 - LI iy
. £5
Altoona.Arsa Schoo! Disirict ' " Walter Betar, . Princlggl
o LT Altoona Area High School -
Altoona, Pennsylvania 16603 , *. Alfoona, PA 16603
[ e e © ' TELEPHONE; (8l4) 946-8275
TYPE OR mo.w J(one or two line descriptor) , . ,\ mz -oF DIS'I‘R.I ¢ Urban- - -~
LRI .. [ . - . R T - .

(Rpxal, urban, et

‘An educational program created for students ™. ™ !

with unique prodlems, That 'are rot congucive !' . GRADES guvo;vnn. . 7-lé
to their dffendlng the regular day school program. ' ' .

NUMBER OF STUDENTS:

PROGRAM LOCATION: ' g - . IN ozsmc'r. ' 10,500
) . " ' IN PROGRAM: - 92.
Altoona..Area H[gh Schoor . g
HOURS OF opmwr:con. '5:30, P.M.TO 9 30 P.M. . FUNDING som}cr-:(s) Local
('rms ' DAYS OF WEEK) M ondag th g”gh Imltsdpy g (Loca.l, state,
- £edeta1/ funds)
ESTIMATED, mmyi,opamrjmc»cpsrs. s, 31, 500. 0 e' e T ‘ )

. . .. .

. PR
R . e v 1. Lo le .8 .
' [ . A . |

s . [ N . « .
. ‘ . ) . . -
'. 0 . H . e .

" WHAT TYPE OF STUDENTa ARE PLACED IN THE PROGRAM? (Admissipn-ériteria - ‘student

"~ characteristics) . . ‘“ -

PASS is a program of alternative learnlng opporfunlfles for "disadvanfaged youfh"-~young

people whose self-concept, family situation, economic and educational deficiencies do. nof
allow-them-to function fully In. a regular academic environmenf i g

a. pregnanf gtrls . ; SR o

b. young mothers (with chlld care. responsiblllf!es) t S TR i
c. young fathers (with famlly ="pporf ob‘lgaflors) N LA e
d. <students who: musf work - )
e. faqrmer, dropoufs .or sfqdenfs refurnlng from exclus]on o i . Pee Lo
t. school phobics . T "

-g. poor attenders and truants L " N N
h. disruptive students

i. delinquent™a dJudlcafed sfudenfs

i . !:. ' -.: \

Referrals are made using a copy of the specimen form enclosed, as follows:
a. All referrais are addressed to the Assistant Superlnfendenf for Secondary Education tor .
" approval. P
b. When Indlvidual student situations are clearly ldenfiflable--preqnancy (supporfed by a
physician's leffer) chlid care oblligations, essential employment, etc. ﬁreferral actlons’
may be submitted dlrecfly to the Asst. Supt. for Secondary Education, hen doing so,
the "Not Appllcable" box under the "Thru" .address secflon of the referfai form will be

checked’,
- » - continued on attached sheef"




WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PRCGRAM? (Program description -

curriculum - objectives - assessment procedures)

Fe
3

Objectives - !~ -~ " . ¢

A. To provide an alternatjve setting and time structure for students who demonstrate
high dropout* pofanflal or whose conducf\would normally result in excluslon

B. To.provide a tallored curriculum, allowing for individual growth and remediation,
where Indicated

C. To provide counseling to help dysfunctional students earn thelr way back into the
malqsfceaquqf a regu!Pc:high school program. o :

SR

Descrlpflon : ’ . /

A. PASS provided for conflnu!fy and expansion of The former Exfonded Day School. Program

(EDSP), a Title | program which has been in operation for three years, 1971-1974,
During ‘the 1973-74 schoo! year, the EDSP served 164 students. .Of thesé; 37— —
completed- the requirements for Graduation and 60 were promoted to higher academic
standing. Thus, 59% of a group of studénts with a high dropout pofenflai were ,
retained In the sygtem and experlenced growth.

* B. The program employ 10 certlflied professionals as fol lows®

Superv!sor/Counse!or ! -Health/Physical .Education -
! Language Arts | Business Education.
{ Mathematics ! Home Economlics
| Sclence ) 2 Industrial Arts
| .

Social Studies ™

Evaluatjon |

A. A variety of .commercially produced sysfems will be mlxed with locally designed
programs, Following Intake dlagnostics, a'program will be constructed and
prescribed tor each student. Curriculum content area learning units will be
presented to individual students based on the determined starting ipoints and the
.davelopmental needs of each student. These self-contained units wlll Include:
instructional objectives, assoclated study tasks (keyed to a purposively designed
assortment of resource materials), teacher intervention as required or requested,
and progross tests .to measure the_degree to which objectives are being met.
Where Indicated, remedial loops will be provided. Thus, it Is believed that
'+he outcomes of such programmed learnlng experlenyes can be ylewed in terms of
compefencY ‘ ' :

B. The estab ishmenf of such educaflonal alternatives does not necessarliy constijute
a competitivé structure. The Program for Alterndflve Secondary Studies (PASS)
is intended to be transitory in nature and scope.  That s, students selected
Into PASS will be provided with' opporfun|fles for attalning academic successes,
obtaining meaningful "fieid experlences," and'realizing persoaagl growth.
Attention will be devoted to reconstructing those functional behaviors which,
when acquired, should allow sfudenfs to refurn to "the malnsfream" of secondary
education. . . .

s . . .
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HOW DO. THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation) )
A. Transition to regular class - . .
1. ‘At the conclusion of each semester a staff conference is conducted to evaluate a
student request for réturn to regular or staff request for return of a student
2. 1If the student has mads an effort to help himself, malntalned good attendance, and
has passing grades, he will bo returned .
B. Promotion v
I.. A student msv -earn up to 5.5 credits for completing the required work for the
. academic ‘year. * .
2. If the student is belng recommended for return to regular-class the following year,.
a counselor will Individually schedule the student into regular ciass... The. counsel.
will also place the 'child info Intensifled counseling sessions for the tirst nine -
weeks of the school year. If.a positive behavioral modification and adjustment
is occurring, the student is removed from the Intensifled counseling sessions.
C. Graduatijon ‘ . . S
~ |. Students completing the :graduation requirements are afforded the rights an
privileges of any graduating senior at. the Altoona Area High School. . -

:
' v

P

S - . LY

WHAT ‘ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (staff training, behavioral change
techniques, instructional 'strategies)
A. Unique Features , .
|.. The Instructional .program can be utilized up to three years for a student.
2. A pure individualized program of study is developed for each participant. )
3., The program utilizes many individual resource peopie as guesfﬂjegiucgrs-Speakers
for the. students. ‘ : N -
4. A student In this program qualifies to participate In any student activity of\JQV x
athletic progrgi?spopsored at the.high school. \ ! N«
5. 1Instead of marking period grades, this program smploys an acclngulative grading
system for date of entry. This motivates‘each child to perfofm at his speclific
rate of progress and not be penalized. , Voo
6. A student may enter the program at any time during the,schooi year. 4; Ly
' o b el % ﬁ
oY i .
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WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up = evaluationprocedures) ' ° : p ( N .
A. All major objectives are being achleved in terms of the educational opportunities and )
services made avallable. The 160 students served by this program would not be able to
continue their schoolling otherwise. while. attrition does occur, .program success IS |
attributed to the fact that approximately 50% of the enrol Iment is retained, Of this
group, most of the 33 identified seniors will meet the requirements for graduation and
a reasonable number of underclassmen will be prepared to return to the malnstream next |
ear. o
B. gfher effective sources for the success of PASS: (1) A meaningful number of students
are retalned and growth continued (2) A practiced selection and referral system provides -
effective |inkage with the program (3) Selected staff are highly -efficient (4) The, 1
program |s more than cost-effectivVe; the per-student expenditure is significantly less
- t+han that earmarked for students .In regular programs. °

-~
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¢. Howaever, In the event of more complex sfudenf situations, referrals are.made "*hru“
an established support element--the Director of Pupil Special Servlces, the
‘Evaluation and Review Committes, the Attendance Committee, or the Discipline
Commlffee--as,7ppropriafe, accord;ng to exlsftng ‘guldelines.

The referral form/will be accompanied In ali cases by a. copy of the students
3. permanenf record card - o . [i
b. test da?‘a card : -

On those occaslons when a referral Is roufed "thru" one of the supportlng elements,

additional documentation will be provided Im accordance with the guldelines o

esfabllshed by those elemenfs.
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- HOURS OF OPERATION- 72 30 AM70 3 00 PM

:  ESTIMATED YEARLY OPERATING COSTS:

SCHOOL DISTRICT OR INTERMEDIATE UNIT

ARIN .Intermediate Unit. #28

TYPE OR PROGRAM (oneé or ‘two line descriptor)

uAiternatlve classrooms for disruptive
truant and socially dusfunctional
1un10r hlgh students.\“

\
A

PROGRAM LOCATION: ‘&
Junior High Schools in galrsv1lle,

Indlana and Marlon Center

Monday-Frlday

" (TIME - DAYS OF WEEK)'
. )
$ 94,000

WHAT %YPE OF STUDENTS ARE PLACED IN THE PROGRAH?

chaxacteristics) , <3
H

1. Dlsruptlveuaggréssivq students

2. ~Hab1tua11y truant,atudents

7

i
FUNDING SOURCE(S) :

e
. E
v

<

o

PROGRAM TITLE: Alternative ﬁducatior; Program

COORDINATOR OR CONTACT PERSON:

~Margaret R Welty
#

TELEPHONE: (412) 349-9060

TYPE OF DISTRICT: RuFal
(Rural, urban, etc.) Small Town

GRADES INVOLVED:

.7, 8,9

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:

; Title IV-C
(Local; state, N
federal fundsj

(Admission criteria - student

v

3 Students who have repeated: fallures based in socially dysfunctlonal

behavior :

- ’  SPECIAL EDUCATION STUDENTS ARE NOT ELIGIBLE | ?,

", /A<

»
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WHAT HAPPENS TO ‘THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program describtion - -
curriculu '-fobjectives - assessmeiit’ procedures) :
7Y : . -

The goals'o§ the program are:

y

| .

' 1. To b 1ng each studént involved in the Alternative Education

: Progr to the academic and soc1a1 level when he: or she can

| \to the\regular classroom. 7

2. ‘To create\ an educatlonal enV1ronment within the school set-
ting. that upports changes in student behaV1ors relatlng to
improved se -qoncept{ understandlng of others, ‘and an 1n—
creased interegt in school. .

§
&

3. To develop a system of communication between the AEP within
~each school 51te, the. communlty and the home that will support
~  the efforts of’ the’ AEP, °

4. To provide counseling services to both students and parents
= on a regularly scheduled basis. *
. - \
5. Free the time and attention of the other ‘teachers and admini-
strators to work w1th students able to learn in a regular school .~
setting; i
‘Students are referred to the program by distxict teachers and adm1n1—
’ stratorSg_tourts, soc1a1 agencies, parents and the students themselves. All
students Are tested in readlnq, math, 1anguage, and self-concept ‘when they
enter and .again when they leave the program. Testing is done for diagnostic
and evaluatlve purposes. oo

Thls is a highly structured program based on a success .oriented behavior
management system de51gned to shape behavior through establishment of expec-
‘tations and feedback. In addltlon, students recelve 1nd1v1dual and group
‘counselinﬁ daily; . , P

b

reading and Engllsh in addition to group activities designed to increase
knowledge and develop social skills; life skills.and eduCatlonal/vocatlonal
sk;l]s.m Weekly field trips supplement classroom act1v1t1es.
3

Each ¢lassroom i§ staffed by one teacher and one aid who are respons;ble ‘
for the behavior management system, * counsellng, and the currlculum in addi-
tion to periodic home VlSltS and at 1east weekly contact with parents.

.An 1t1nerant resource teacher/counselor assists. in planning and
teaches in each ¢lassroom six and one-~half hours per week. The Program/ |,
Coordlnator/Counselor provides supervision;, consultation, plannlng and
counsellng and coordination between teachers, districts, and communlty ser ice’”
agencies. ® . . |

o,

, The currlculum empha51zes dailys; 1nd1V1duallzed 1nstructlon in math, }
4
1
|
l

b
|
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HOW DC THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
. to regular glass - promption~—Agraduation)‘ .
All students spend a minimum of nine weeks in the program: Students whose
attendance and social behav1or is acceptable as measured by the daily and
weekly behavior management rating system will be mainstreamed on a gradual
basis until the student is completely returned tec regular classes. Students
who complete an entire year in the program may be advanced to the next
grade. Based on age; ability level, academic _chievement, .and social
maturity students may be considered for ‘a two year promotion. ,

et A urnred
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WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change .

techniques, instructional strategies)

- ' 3

Thé program. is based on a consortlum of one small town and two rural,
districts and the Intermediate Unit which coordinates the program. All
staff are employed by the Interimediate Unit but classrooms are located
in the students' homé school. This structure is designed to allow small
districts to consolldate resources while allowing students to remain in
their own school building where they can use resourcés and participate in
regular school activities to. the extént that they are able. :

rs

Gea,
-

3

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PRﬂGRAM? {(Student
follow—-up = evaluation .procedures) '

Evaluation which will be done at_the end of .the first school year will
include; -but not be limited to, the follow1ng factors.
§ N

1. thber °f Student$ returned to the régular classroom.

-'2.  Improvement in regular school atmosphere from which the
students were removed. '

3. Improvement in school attendance.

4. Improvement in basic academic’'skills as measured by pre and

}e

- . post tests. - N ‘
5. Improvemept in self-esteem as measured through observation and
¥ . "  pre and post tests. -

ERIC ’ 15




# PROGRAM TITLE: __Alternative Program for

Disriptive Students

3

SCHOOL. DISTRICT OR INTERMEDIATE ‘UNIT N COORDINATOR OR CONTACT PERSON:
1er.allt_'ant:e-Areaai Schoofﬁbistrict - Daniel R. 3Besch =T
o7 , ) . : T . "*'d*,_dwﬁﬁ_ﬂ;,ﬁ—-n~d-——~’"f§%'
;m,_ﬁ£g§g=ﬁ1shop—Street*“———*’“"'*“‘”‘"”“”""A~# .. Principal
Bellefonte, Pennsylvania 16823 ' TELEPHONE: (814) 4833
) TYPE OR "PROGRAN- (one -of t f/line -descriplor) - TYPE.OF DISTRICT: ‘ Rir-al

’ Rural, urban, etc.j
In School Suspension OT.O.P,) (F ’ ’ )

- = . - , ; ' ‘GRADES INVOLVED: 9-12. . .. .
An evening school program - ;

- , r NUMBER OF STUDENTS: - =
. PROGRAM "LOCATION: g S IN ‘DISTRICT: 1150

. : IN "PROGRAM:  4-9
.. Senior:High.School Building . ... . .. .. . N
% - j 8:00 -~ - 3:30 . .o
; 'HOURS OF OPERATION: _5:00- 70 __ 9:00 + FUNDING SOURCE(S): Federal
. {(TIME - DAYS OF WEEK) Mon. - Fri. ) ﬁf (local, state, '

' federal funds)

- ‘ESTIMATED YEARLY OPERATING COSTS: $ ._ 28,000

k]
-
v

;\WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - ‘student
/" ° characteristics) . S - w

-~ The student admitted to the alternative learning program exhibié any or all’
¢ of the following characteristics: T
1. Abusivé behaviors. that consistently and regularly disrupt and/or
- . threaten thé participants in theéir normal class setting. ' B
- 2, Consistent disruptive behaviors in the*sghopi settihg (gféssroqm,
- cafeteria, buses, activities, etc.) that -threaten the regular flow
of regular educational processes. ‘
e 3. Regular, sustained and consistent absentes from school without e
reasonable excuse. ’ -
Those studen;é who are identified by_thp'above behaviors. are given the‘opboitunity:
to resolve their conflicts through the An~-school suspension Time Out Program. Should
this prove impractical, a consultation. between the principal, the assistant principal,
the parents and the student establishes the rights,; responsibilities and duties of
each party:‘; Should all parties te in agreement, t‘hg student is then enrolled in the
" .altérnative¥program.. :
- N B 7 N <;
% ‘ N ) " ]6 . b i’
. Q . ) .
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM?
cutrlculun‘-ﬁob;écﬁivil - assessment procedures)

(Progrq? description -

-
\ _—
- ‘Upon entry to the program, the student is assessed by the following criteria:
i / 1. Prior échool.réco:d, including possible grade patterns, achievement
/ test scores where available, and any other pertinenti data the guidance
//// department and--the disciplinary person-in~charge can and will provide.
/ 2. A genéral :graded achievement tést is administeredlto each -student

s to determine the grade level at which they operate in regards to
‘ math skills, vocabulary ability, and English mastery. Placement
in these areas ‘relative to their class standing serves as a
diagnosta: instrument. .
3. A personal interview between the alternative teacher and the student
is conducted’ as an’assessment of studént. self concept, present
attitudés toward education, -and projected areas of interest relative
to ‘the educational task. This assessment forms the basis of later
negotiations regarding coursework to. be tackled by the student.

4. A second interview is held within the first week of .participation
in the program to assess the student's level of career maturity
both in relation to-nimself and in relation: to his/her peer group.

- Plans are made to develop career oriented. self search.

From the-multiple assessment held, an educational plan.is established which
includgs the /éontent of the coursework to be covered, the methods by which
masterjt of the content is to be medsured, what special projects in specific
interest areas will be accomplished in what time frame, &nd finally what career-
development tasks will be engaged by the student.

A ‘behavioral checklist is also prepared to demonstrate graphically to
.student and teacher what is expected of each party, what rewards can be expected
for successful completion, and,what aversive rewards are applied for non-
tompletion of the checklist. - - ’

Finally. one hour per week per student is, set aside for personal counseling
regardihg the progress and problems the studént is facing in the alternative
program and”in his/her personal life.. Emphasis is given to the relevance of
the coursework to‘the'Student's~Carger development. |, ' .

=
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HOW DO THE STUDENTS 'GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to ‘regular class - promotion - graduation). .

i
o
Cod .

f The student becomes- eligible: for return to the regular classroomuwhen the

|

f

N following criteria have been met: "
; 1. The student must desire to return to the regular class setting.
! N -
.ﬂ! ) 2. Student behaviors must ‘be maintained over a thirty class day period
Qﬂ K at a level deemed acceptable. in the day school setting. Judgment
[ of this criterion is based on reference to the behavioral checklist.
J 3. The student has had to. have maintained the same achievemnt level
as his regular class. This criterion is Judged by the administering
;Y of tests given in the regular classroom.

It is the experience of this program that students who are enrolled in the
alternative program have not expressed interest in returning to the regular class-
room. They have almost universally accepted part time work, vocational training,
or similar daytime activitiés related to their career development neads, sg*that
return to the regular classroom would represent a loss, not a gain in their'}
educational process.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies) ’

1. Career development7career guidance emphasis. It is basic to the

Bellefonte Alternative program that education for behaviorally non-

‘ conforming students be tied to their .career development. Since this
is a senior high 'school program, the student*interest in careers. is at
its peak, “and offers the administration and staff an entry-‘point to
the student in his/her life ‘that ordinarily is unavailable in the

. - régular school setting. It is the goal ‘of this programdto aid in
. \. " the developmént of productive and self aware adults who can find a

. ) "place in their carker process.. Thus we consider the career self

. " J > image to be paramount ‘to our program.s ¥

2. Self directed study. Each student is given responsibility for his/her
educational ebjectives, and is expe"ted to attain those objectives
with a minimum of outside help. Assistance is available from the teacher,
other students, and from outside sources, but the student is the center

1"

of his/her own education. . .

I~ - -~ ' *
) WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
* follow-up - evaluation procedures) ' i

The program is in its ‘second year, and has yet o produce a’éraduate.
However, each student is -evaluated- individually against cooperatively
determined criteria. Total program evaluation is based *n these single case
evaluations. Ultimately, evaluation will be focéused on the success ¢f the student
as he/she enters 'the world of work, and will depend on- adequate follow up
procedures that are in the process of being developed.
%
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Blackhawk High School

1
—_‘ .
e, o e

PROGRAM TITLE:

whose behavior roquiras that they be removed

R ‘ i o Alternate Education Progr
SCHOOL DISTR{CT OR INTERHEDIATE UNIT i t - COORDINATOR DR CONTACT PERSON:
Blackhawk School District Mrs. Mary Koah .
596 ﬁlickhéLk Road BlackhaWR High"School ) -/
A ’ Voo ’ ]
Beaver Falls, PA 15010 TerepHONE: @12) 8L6-9600 !
- { o . /
(. "TYPE‘OR PROGRRM {one or two’line descriptor) TYPE OF DISTRICT: Suburban
{ L ) . ‘ (Ruxal, uxban, etc.) ‘ ] .
Provides tggporagz»placenent for atudenta - -

. " GRADES‘ *uvor.vm 9-10-11 -1 2

-

- from the regular school program.

NUMBER OF-, STUDMS.

A

_PROGRAM x.ocmfon . "IN DISTRICT: = * 1100
’ T IN -PROGRAM: maxs a
Blackhauk High School . In High School 125
HOURS OF opx-:m\nou. 7 55 10 2:30 e FUNDING SOURCE(S): _ local
(TIME ~— DAYS os' WEEK) Daily i (local, state, "L
. federal funds)

ESTIMATED YEARLY OPERATING COSTS: i 15. ’ ‘ ) T

! : - (incI. salary) . g

=~ -—

(Admission critéria - student

1.
2.
. 3.
L.

" #WHAT TYPE OF. S
. characteristics) T L

‘detention,

“uho violq
. regquire -G

‘ chronic d

Cnly the

‘Room.

The. student will be assigned following an informal hearing with- the s?udent and princippl.

The parern
Temporary
assigned
Students.

being ass

Most of ¢

STUDENTS ARE PLACED IN ‘THE PROGRAM?
’ ]

-~

ts are notified by letter of the assignment.
placement 18 defined as one to ten days. Guidelines for the number of days
have been set up by the principals.

are admitted to Alternate Education Room for truency, failure to make up
disrespect, to teachers, and all other. conditions tiat may warrent their
igned to Alternate Fducation. NOT plac Alternate Education are students
te the rules for smoking, durgs, alchol, ‘and fighting. These offenses
ut-0f-School suspension.

he students a&ssigned are from the lower academic levels and tend t~ be

iscipline problems.

-

principal or his two assistants may assign 4 student to the kiternate Education 3;

4
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T HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Projram descripgéon‘-
) curriculdq.-\objectives - assessment procedures) ‘X
When -a student is assigned to Alternate Education, each of hia classroom teacﬁ%ra receive
, from the principal an assignment sheet., On this sheet the -teacher is ask to aipign the
student a minimun of 60-minutes of work in his subject; 60 minutes of work for EACH day
is usually work that their class wifél be

he will be in Alternate Education Room.. This.
“'doing at the same time; in some vocational areas, it is usuelly ar.. reading and summary
‘-assignment. These: Assignment Sheets are returned to the Alternate Education-Supérvisor prior
. to the student's assignment--usually the morning of the assignment day. \

When all students are in Altsrnate Education Room (maximum is. 6) the supervis®l.. goes over
the regulations of the room with the group. She then goes over each student's schedile with
him. and ‘makes certain that each teacher has returned the assignment sheet. ,She then
- explains- to the students what each teacher expect them to accomplish and the students ire

- to decide- in what order they will complete the assignments.
. As ‘the assignments are completed, the student returns the finished work and the assignmént
_ sheet to -the supervisor. She looks it over, not corrects it, and decides if the studeﬁ%&
has put forth adequate effort on the assignment. If she feels they have ‘been careless in,
If she feels that they have done justice
of the

- completing the asiignment she returns it to them.
- to the assignment, she initials it and returns it to ihe classroom teacher-at the end o
by the V
sttend clubsy b

"d'ay. .t
. The Alternate Education Supervisior provides all supplemental materials needed
students.. Students spend the entire day in the room and are not permitted to
pep rally, etc. They are taken to the cafeteria to purchase their lunch and return to the
room to eat by themselves -under the supervision of an adult. They are totally isolated
from the rest of the school. There is no talking, sieeping, etc. in the room. They are
als when all the assignments have been

' expected to do their work or read approved materi

completed. i ]
If a student refuses toido work for amspecific teacher, it is noted gnwthe’ass%énmen%'

LR}

b
~
-

" form and the class .teacher takes it from there.
: L R £ . )
. Students who-do not obey the: rules for the Alternate Education Room ars assigned

2

additional ‘time 4n the .same room..

{ . . ‘
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral cﬁénées -~ transition

to rejular class - promotion = graduation)
I . PR

-

5

. When the number of days assigned is completad, the-student returns to his »reguiar classes,
. If they are absent on the days assigned to-the Alternate Education Room, they must
return to the Room the £irst day they return to school. o

.
® P
l
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WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instrictional strategies) . S
: ’ <

The room is staffed by one full-time certified teacher wi/t; 10 years oi‘ teaching experience

, and 10' years ‘of gmmeral substitute work in the Blackhdwk School District. Since the class
. size is limited to six students, 4t is possible*to/éive ach student help on a one-to-one
: basis, Constant supervision and motivation to complete the work assigned is necessary.
Students receive credit for the work they coplety_e at the discretion of the subject )
‘ teacher. Many £lstu_dent.s benefit greatly from indivit{ual instruction in a controlled '

environment. . /

-

- ’ . . /

-
/.

& - . »
3 ¥ —

- WHAT EVIDENC'E‘ ‘DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

. follow=up - .evaluation .procedures) . * K
This program began in the Fall of 19779. We have not had time to give it a thorough .
evaluation, but. it appears to be accomplishing the purpose for which it was intended.

This program aan be a success only if you have the TOTAL cooperation of the classroom
_teachers. , Consistency makes it effective. It is exactly the same every day. It is
an effective alternative between detention and out-of-school suspension.

\
4
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PROGRAM TITLE: Lycoming County Alternative

I

Education Program Y,
& ) ' .

SCHOOL DISTRICT OR INTERMEDIATE UNIT COORDINATOR OR 'CONTACT PERSON:
) . r . - ce )
< aLasm*_In;g;mgglate Unit #17 Paul Stone, Program Director

469 Hepburn Street (Hepburn Piaza) |
© Williamsport, PA., 17701 . ' TELEPHONE: (717) 323-8561

TYPE OR PROGRAM (one or two line descriptor) TYPE OF DISTRICT: )

. (Rural, urban, etec.)
GRADES INVOLVED: 9~12 . -
-3 ‘ o
: NUMBER OF STUDENTS:
- PROGRAM LOCATION: ' ) IN DISTRICT: 24,000
A . . IN PROGRAM: 40
; T ransean Edncational Center ' -
" Williamsport School District _ )
~ HOURS OF OPERATION: 8:30  TO 2:30 FUNDING SOURCE(S): Lycoming Co.
¢ (TIME - DAYS OF WEEK) Monday thru.Friday (Local, state, ‘
including surimer program federal funds) School Districts
Lo oo . . CETA
ESTIMATED YEARLY. OPERATING cosTs: $ 80,000.00 Title IV-C

o

- WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? {Admission criteria -~ student
" charactéristics) B ’ ‘

The program is for those{yodth who are disruptive, who may have a
history of truancy and who in some cases are delinquent. These youth do

net usually respond to, and often resist, anything their home and school

' have attempted to do in a regular program. They do not readily conform
. to rules, seldom respond to normal disciplinary techniques and consequently,
. ‘have a. history of in-and-out-of-school suspensions. o
Referral procedures for the alternative education program, developed
by the seven participating schodol districts, insure that common criteria,
. admission_ standards and safeguards are employed by each cooperating-school
© in the selection of students for the alternative program. These are, sum-
marized as follows:
.1. Secondary .school principals in the cooperating school identify
potential "candidates.” Contact is initiated with a program
staff member and a decision is made as- to whether the youth will
be formally referred for admission.

2. Once a youth is referred, personnel from the home school and the
program staff gather all pertinent information, including personal
history of behavior problems and attempted remediating actions.

The school counselor is an important staff resource in this process.

1
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WHAT HAPIPENS TO' THE STUDENTS WHILE THEY ARE IN THE PROGRAM?. (?roéram description -
curricuilum - objectives - assessment proceduxes) : : )

Thie primary goal of this program is to help students complete their
secondairy education. Many studénts, with™individualized programs based
upon hame-school materials a course plans, return to their home* ‘school
to completé their education:” For those students who may not return to ,

. their hiome school, there dre individual programs that make it possible to
acquire a Commonwealth Equivalency Diploma through the General Educational
Development testing program, enter vocational-technical courses or obtain
employment part-time or full-time. Some students leave the program either
by theixr choice or by the staff's action before completing their education.
These students have an opportunity to re-enter the program at a later time,
contingrtent upon a cled&r commitment by the student, approval by the home-
school principal and acceptance by the program staff.

In. order for the alternative school students to be removed from their
home-scthool environment where they have had negative experiences, the
program: is housed in the Transeau Educational Center owned by the Williams-
port Ar=a School District. There are four classrooms and an office. The
student.'s schedule is similar to that of regular school. Since the building
is loca'ted near the Williamsport Area Community College, students from
outlyirig districts are transported daily with students emyrolled in
vocaticmal-technical programs at WACC. ' | %

A staff of six full-time people permits a low student~instructor )
ratio =and makes it possible for students to have a closer relationship
with each teacher/counselor and a highly individualized program of
instruction. Each of the staff is viewed as a teacher/counselor and has
had exprerience with this type of youth. Although the program includes #
instruc-tion, the primary goal of these instructor/counselors is to
develor a positive relationship with every student. Phasing in the instruc-

tional program is a gradual process determined by the progress the student

makes in adjusting to the program and in establishing a good relationship
with thie staff. : © , )
ore of the objectives of the program is to have students maintain
contact with their home-school personrel. The home-school personnel
actively participate in the program by (1) providing pertinent educational

. and bac’kground information; (2) assisting in the development of subject

area pl.ans and materials for the individualized program for those students
who will be returning to their home schools; ard (3) participating in the
follow- up monitoring of the students with the program staff. Home-school -~
pcrsonniel provide instructional matexrials, lesson plans and tests for at
least =z two-month period. In return, progress reports are also supplied
every —wo weeks tc the home schools, primarily thtough the counselors.

) Home-sc:hool counselors are also encouraged to visit the alternative school

and. cor. tact the students. This home-school support is essential since )

this al ternative education program is a support service, neither staffed
nor ec:..ipped to operate as a separate entity. Thus, the "home-schools’
contriziutions of materials, equipment and personnel time, not only for
their g.articular students but for all the students, is invaluable to the

success of the .program.

\

{
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WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? {(Admission criteria-
student characterlstlcs) )

[ et

-

continued

- 3. The program staff conducts personal interviews with the youth. .
At this time, students are expected to sign a contract indicat-
ing: their willingness to accept rules established for the
operation of the program. The contract contains provisions that
indicate_ the 'student will refrain from physical abuse and the
pOSSESSlon and use of drugs; will treat the staff with respect~
will attempt to complete the prescrlbed studies; -and maintain
the physical setting. Any violation of the terms of the con-
tract may mean the end of. the program for the. youth.

4, The program staff assesses the problems and needs of the
' student with the aid of home~school’ personnel and, on the basis
of the information and interview, decides whether to accept
the youth into the program.

gy

30 ; .
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'HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion = graduation) . : ' :

B

"

It was noted previously that some students do not'return to their
" regular school, but rather complete their education in the program.

Others. voluntarily or involuntarily leave the program with .the option
of possible readmission -at a later time. Many of the students are .
expected ;to return to their home school for the completion .of their:
education. No formal procedures have.been established to determine
when a student is ready to go back to the regular program. .This
decision is usually made when there is mutual ‘agreement between the
student and the staff that the student ig ready to handle the expec-
tations and demands of the regular school.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, beha:yiogai change
techniques, instructional strategies)

The staff members assume the roles of instrictor/counselor with
each of-the students. Thus the student receives constant support for
his academic\and'sbcial/bepavior situations, whichever seems most impor-
+ tant at the time. ” . - T
Each student has a contract which he/she signs chat states specific
rules of the program and there is a point system that allows: for ‘hour-by-
hour academic and behavior reinforcement. An individualized educational
and behavioral plan is developed with direct input from the sthdent when
accepted into the program, and thére is periodic assessment of the plan
with the student. ' o '
‘ The staff receives continuous. inservice training in counseling tech-
niques and individual behavibf“strategies~With—cbnt;actéd counseling .
services. The .staff receives continuous training_in educational strategles
through contact with home-school personnel. The staff also has continuous
contact with county caseworkers and juvenile probation officers concerning
the progress of particular.students.

. - ‘ ‘ ¢ * o 5 . : .
WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student :
follow-up = evaluation .procedures) ’ ’ o N
The Alternative Education Program conducts a continuous follow-up K
through. contact with visits from previous students, parents, home-school
personnel contacts, County Department of Children & Youth and the Office |

. = of Juvenile Probation personnel, employment agencies and public and private

work programs. . . '
Evaluationgs are conducted@bfwindependEnt counseling services, parent

questionnaires, staff meetings with county social sgrvices{ staff meetings
with home-school personnel, and the Advisory Board consisting of represen-

tation from participating school districts and county personnel.

There is a continuous waiting list of six or more students referred

' N
. v ‘ .

“
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PROGRAM TITLE: _ Student Center

P o
o ¥

-

1

© g(#00L DISTRICT OR INTERMEDIATE UNIT \ COORDINATOR OR CONTACT PERSON: e

i carl‘iale ARea Sehool Distriet . -~ J. Wesley James

R e Ny __I~

P 623‘Heqt Penn Street _

s e——

carlisle, Penna.,~17013 _ - 'mmPHONE. (717) 21.3.5353, ext. 291

;:nyz ORPROGRAM (one of two 1ine descriptor) STYPE oF DISTRICT¢ subm:min/m"-‘al :
P ) . e . (Rural urban ‘etc:) M
MHalf Dai\alterna?ive~yegrning Programis . ! ! ) t

aw:zs mvo:.vzos . 9-12

P \t 5 . - ~
~ E T o ‘ 73

NUMBSR OP .STUDENTS 3

: PROGRAM "LOCATION: IN DISTRICT: - 2,000
. - , - IN PPOGRAM:  just_starting .
. Renovated Barn - L . i 7 , maximum of 10
aouns OF OPERATION: 12:00 4o 3‘00 3 FUNDING SOURCE(S): Governors Justice
(TIME - DAYS OF WEEK) Mon - Fri _ - (Local, state,

federal funds) Dept. -of Welfare

’\(\,g.‘s'rxmmn VEARLY OPERATING COSTS:. § No icost tp the - Local Contributions 'v

N _district

N

{ ‘WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admiesion criteria - student
characteristics) i '

[ Clients to be sérved shall, include both male and female youths who: (1) Are
) adjudicated youths currently undet the care.of either the Probation Office or :
Children's Services: or (2) Are on "informal adjustment' under the. supervision :
of the Probation\Office. In these two situations Student Center placement would
be made by che court as a result of legal proceedings and continued -apprdpriate
involvement assured»by the court appointed agency. Clear evidence thit the client
. 18 not responding to the Student Center program could result in the client béing re-
turned to the.court for\more appropriate ‘placément and/or institutionalization. A
third possibility for:. placement in the Student Center is referrai by Children's
Services for "status offenders" who are part .of the current casé load of Children's
‘Services, In thése situations Student Center placement might be one of many re-
commendations which Children § Services would make to the parent oy guardian.
Although Children's. Services may- have- some. control the parent or.guardian would
: make the.final decision. Since this is an optional program. in these cases, assur-
" ances of continued appropriate placement can not be guaranteed.
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

“curriculum -~ objectives - assessment procedures).
'SUMMARY- OF 'PROGRAM ACTIVITIES 12:00;- 3:00 P.M.

A

1200 .M. = 1:00 P.M:

- Academic Progtahning'- Students will be involved in at least one of three activities t

, ‘ ‘during this time depending on individual needs as assessed
v dur 1!‘18 mﬂke .- . '

o,

1. Remedial. Reading ~ Work with teading consultant and/or trained volunteer
. " ' on individualized plan based on diagnosed needs.

2. Learning Difficulties - Work with special educatiom staff member -and/or
: ’ —  ‘trained volunteer. Focus will be on working
with student at his or her own level of functioning.

3. Study Hall - Cageworker or. volunteer supervised study hall to provide
. ' students with assistance in completing homework assignments.
. s s .

— “

1: 00 P.H.' e 2:00 PoMo )
Affective Programming - Students will be engaged in at least one of the following
R ) activities based on individualized needs assesgment.

N

1: 1Ind’vidualized Counseling - Sessions with sthffhhdvisors centered on goal
T ‘ planning and attainment.

2. -Group Experiences - Group sessions dbnductea,by staff advisors including
peer counseling and nouthetic theraputic experiences, %

N ‘ as well as a variety of real life experiences centered
"around, planning anq‘conducting various activities as a
gToup. --- n

3. Affective Education é’Exe;cises in sglféawareness, self-disclosure;
a Cot *  yvalues clarification, etc. conducted by staff

advisors.

t

2:00 ~ 3:00 P.M. ‘ - @ " .
Life Skills Programming -- Students- will be involved in at least one of seyeral

possihle actiyities depending on interest and needs.

1. Survival Skills - Sessions with life skills instructor, caseworkers and/or
i volunteers on a variety of topics to include completing
job applications and interviews, money management;
wilderness survival. skills, etc.. -

2. Arts and Crafts - To inclide participation in a variety of activities
R incliding music, drawing and painting, work with

clay, etc.

%

3. Rccreati&n,— gasketball,'&oligyball, billards, shuf f¥eboard, outdoor
) sports as weather permits.

33
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM?  (Required behavioral changes - transition
to \ge,gula‘z class - promotion - graduation) -

-~

. Treatment Plan

‘After all relevant data is compiled by the center staff member a joint- N
treatment ‘planning session will be held involving client, parents, referring :
agency -worker, school representativé and appropriate center personnel. In R
addition to. center activities the treéatment plan shall ‘include a description A\

> of ‘the. program of studies of the student vhile -enrolled in.the school program. ’ b
' This program shall include Homeroom, English, Msthematics, and & minimim of
one-other.course and lunch.., The treatment plan shall also specify that the :
-program shall be implemented :for the duration of the current school year.. o
{  The treatment .program shall alsp include Studént Center-provided tutoring.
. which. will be coordinated with the student's school work. g

L1

= . . N
- s owoxe

- L > ‘. ‘ ) } N ' ,
HHATFARE THE UNIQUE FEATURES Cr ‘YOUR PROGRAM? (Staff training, behavioral change
téchniques, instructional stratigies) .

~

. The unique quality of thig program is the fact that it has been established : :
. ~’by a community service. agency 4n cooperation with selected school districts in .
\ Cumberland County. It's legal authorizatior is through the Department of Health

' - as a -day treatment program:’ )

-

i

-

WHAT EVIDENCE DO YOU HAVY CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up - evaluation .procedures) ’ )

\

» Program is just starting. No data is yet available to assess effectiveness.
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- f . T " PROGRAM TITLE: _Central Bucks School District . ~°
ﬂlte;natiﬁe Program ‘

+

© SCHoOL msm_ic'r OR *INTERHEDIA‘TE UNIT % COORDINATOR OR CONTACT PERSON:

gif ?g?ntralﬁgfck§,8ch001 District Dr. Harry Klein ‘ i . -

. 315 Vest State Street. | |  Director of Fupil Pergomnel Services

? h tgoyiesféyn,fga. 18901 f ‘ _ TELEPHONE:: k21§13h5-1h00 a
-Txyh‘QRuPﬁoéﬁhn 1oné‘or two lineiAescriptorM TYPE-ér;DISTﬂid?; S“b“EP:n

- . * . (Rural, urban; etc:)
‘. ° _Alternative Junior High School

: e GRADES INVOLVED: _2,.8, 9,10
PROGRAM:LOCATION: Former ‘Elementary School : IN DISTRICT: 12,200 °
. Biilding ‘ - IN PROGRAM: 25
" HOURS OF OPERATION: _ T0 . PUNDING SOURCE(S): Title IV-C(origin

(Local, state i N
" federal funds) Watrict (current)

‘(TIME. - DAYS' OF WEEK) L
Régular ‘school dayr-vFu1{'56h001 year

‘*:  ESTIMATED YEARLY OPERATING COSTS: § .=~ - S L T

: N . —_ i — 7

-4 ” - :

- » ! ’ : ; ’ . .o

T4 W ) SN P,
- 'WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student ’

characteristics) = | . T o )

. 3 This program is grimarily for .disruptive students who become alienated frgm school k

? and who will be the actual or '"mental" dropouts.in high school. These stidents fre- N

quently disrupt classes.to such an extent: that they prevent others from Yearning, or
.they cbnaténtlypersist'in behaviors which violate school rules. Very often thesé -~
students exhiﬁi; a pattern of irregular atiéhdan¢g, refise to do any‘scﬁoolwpﬁk, lack"
parental diréction.or control and are consistently in trouble both in and out of school.
. - A - N x . -
: Corisequently,” this school was created specifically for those students for whom. ;
the junior high schodl had totally exhausted its usual range of educational ghddﬁis-
ciplinary resources=-for that small percentage of students who cannot be positively
motivatea@~ef£thivelx»contfolléd, o przguctngly retainéd in a regular .school program.
€ N ‘

Students. who, exhibit the previbhs}yfnoted characteristics must be referred by both
their counselor and administrator to a child study team. This team, made up of an ad-
ﬁini$trgtor,,¢oun8¢1°ro,ﬁ§ycholbgist. social worker and .a regular and alternative teacher,.
reviews the student's record and gathers additional information necessary to make a de-~
termination concerning placement. A primary consideration in arriving at a decision is .
agreement’ by team members that the school has exhausted its regular options in dealing .

- with the referred student. Once referred to the alternative school, a committee of ad- |
P - ministrators, alternative 8chool staff, social workers, psychologist and Pupil Personnel

Séfviggs Director déetermine the timetabIé/for entrance. . )

v
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WHAT HAPPENS TO- THE STUDENTS WHILE THEY ARE IN THE ﬁROGRAM? (Progxam description -

curriculum - objectives - assessment procedures)

For the alternative school to be different as pOSblble from conventional school
prograns, it ‘has been located in a former elementary school away from any of the other
schools in the dlstPlCt. "In that way the rules'and organization of the school can be

‘completely innovative and appropriate only to the »~ogram. "The program is staffed by .

three teachers whose certifications -cover the maJor and several added subject areas,
and a teacher aide. Enrollment in the; alternative school does not exceed 25 students
so that the- classwork;may be individualized. ’

el . %

Prior to entering the program, the student is administered certain achievement
tests, diagnostic instrucments in reading and math and a measure of self-corcept. These
form the basis for developing an educational prescription for the student, serve as a
method of checking on progress,. and, w1tg subsequent post-test admlnlstratlons, deter-
mine the overall effectiveness of the program.

The instructional component of -the program follows a dlagnostzc-pré/;rlptlve
approach and emp“a51zes basxc skills. Instructlon in. core areas is accompllshed
in tutorial or small-group teachlng situations. 5

In addition to the strong academic component, a concertéd program of behavioral
emphasis also takes place. Behavior is monitored and -structured through a 'reality
therapy" approach which incorporates several "reward" levels earned by appropriate
behavior. In this sytem, responsible behavior is rewarded by a system of rewards
and. special privileges related to the level earned which, in turn, is keyed to tlme
span respon51b1e behavior has been malntalned.

An effort is made to create a strong ''caring' relationship between staff and
students which facilitates teacher and peér counseling activities as part of the
regular daily program of the school. All students are visited by their home school
counselor to allow students to maintain contact with their regular school and to
receive counsellng and 1nformat10n'%elated ‘to special problems or concerns of the
student.. In this way, when the student is ready to terriinate the program, the home
school counsleor will play the key role in integrating the student back into the

regular school. 5
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WHAT TYPE OF STUDENTS ARE PLACED IN THE. PROGRAM? (continued)

\ 2

If the student is recommended for thé .program, afgonference is held. among the
-alternative school teacher, thé~qtudént,iﬁaﬁthe student's parents. At this con-
ference the parents discuss the findings of the childéstudy team and are introduced
to the objectives and program of tlie. alternative school. The decision to attend
the alternative school rests with the perents and thefstudent., For thoBe who choose
to attend, an effort is made to secure & commitment from both student and parents to:

abide by the achool rules and to @ake*the’most of this new educational opportunity.
’ e Z
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HOW DO THE STﬁDENTS GET OUT OF THE :PROGRAM? (Required behavioral changes - transition

to regular class - promotion - graduation) Ult1mately, it is_the  objective of the
alternative school to bring every student to the social.and academxc poznt where they can
return to their regular schools. It 1samt1cipatedthntth15 obJectlve will - not ‘be met by
all students; some will remain in the program through thelr .Junior Hggh years. All stu-
dents, however, will return to the1r regular schoold'for grade 40 with the exception of’ N
one class of studenta. - ) 5 AN . ¥

This class of students are 9th graders who were re erred to. and accepted by, the

alternative school during the. second half of the 3th grade year. Such students kad too-
little time for the structured program of the alternativeé -school to have had much effect
" as a rule. ,In such cases, the staff -and comm1ttee may deczde to contlnue several stu-
dents, at least part-time, for all or part of their 10th grade year.

- No formal ‘criteria have been developed for readmlsslon of the student to the é;ke
schgdl. This move back to the home school is usually.accomplished gradually over 4 period

well are invited to take part in home school extracurricular act1v1t1es and late

tend elective courses in the_regular program. If the student is able to handle these
trarsition act1v1t1es and if the .constant mogltorlng of daily ‘progress: in the program by
the teacher and counselor prove satisfactory, the transfer of the student is. effected.

At the end of grade 9 for most students in the alternative school, they are program

planned into the appropriate high school courses and regular programs by their home- school

comnselor:  r UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

tethnlques, 1nstruct10na1 strategies)

Flex;olllty of admissions and discharge back to the home school seeﬂs to be
rather unique.

‘ Various sports programs, camping trips and other activities are also unigue
whenp compared to a regular school program.

In gé%eral, the whole program at, the alternative school is "unique" rather than
any speci \hspect. ) N

\ W , ﬁ.&

\

&
WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up - evaluation -procedures) . -

Student follow up studies of attendees shows good progress in senior high school.
Some 604 of the first year admissions U4 years ago are now seniors in hlgh school and
expected to graduate. 10% dropped out at the end of 9th grade and 25% dropped out in
grades 10 and 17. 5% moved from the district.,

Attendance data consistently 1mproves in alternative school. Pupil progress, as
measured by grades and tests, also improves significantly.

}: 32 o8

"of time. With the agreement of the home school principal, .students who are- prog-essigg_\\\‘_—_—;
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Chicheater
Boothwyn, PA 19061.

l‘m' of Progr_ag v

! =
Alternative Junior and
Senior High School

Grades Involved

7’+n% 12

»

Program Staff

e

" 1 Méderator-Buployment

Jounselor

o c - ’ s N
Schoal Distxrict . -

~

CHICHESTER. SCHOOL DISTRICT

- < +Alternative School

-

- vSub-rurba.n .

Contact ‘Person

Ted ‘Woolery
Moderator-Bmployment
Counselor

'.L‘ype of District

@

Number of Students

In 'Ifisirict = 4176

In Program = 12 to 15

- ‘}!our'gf-bf ‘Operation

Monday thru. Thursday
4:00 - 8:00 PM

5 Teachers

3

" What types of students are p;lacéd' in the program?

1.

2.

‘The following are the general characteristics of the -student who

be placed in Alternative School:

The student's behavior is .negative in general and not
limited to or directed at one' class or one teachnr or

any isolated situation. _
The student has demonstrated consistsnt behavior which

or :school . staff. ——

‘has resulted in conflicts of :a disruptive nature with peers

. R
Disciplinary actions by the school administration have not
brought about a change-in behavior or a cessation of dia-
ruptive activities.

i
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Students are placed in Alternative School by the following method:

1.

ll.

What happens to the students while they are in the _program? ' S

»

1djua‘tnento to efhedu‘j.é, new teschers or other special
consideration have not helped. -

Parent conf'grénceo have not resulted in constructive
changes in behavior. /

+ Personal conferences with counqolipg st;ff, admihiatra-
tion and interested teachers have not been successful in

changing behavior. _ °,

The student myhh}l’ve comnitted an act of such gravity .
that retention in the school would have .a -disruptive and

coercive effect/on other members of the student body to

the detriment of general school discipline. - v .

The principa/l’, staff and counselors have utilized the school's
resources in an effoft to resolve the student's problems and”
improve his ability to cope with school without being dis-

ruptive, But to no avail... :

The building pi'incipal mzkes .& recommendation that a stu~
dent .enters Alternative School by completing the attached
form.

The form is presented to the moderator of the program and .
reviewed. If it is approved, it is presented to the Admin--
jstrative Assistant and Superintendent for final approval.

Befoe the student is allowed to attend class, the parents
and students must meet with the Director to ‘review the .
rules and the type of work which is expected of the student..

A psychological evaluation will be administered upon place~ .
ment or immediately following placement in Alternative Sechool.
. a 7 f

'

e

An individual program will te- degigned fof each stident ,‘b'aaed on h:j.;s
" background, ability, and needs. These programs will be selégted from a .

variety o sources based on (a) evaluation of the student's needs an;i

)

»
v

seonsultation with the student'svregular teachers. It should be p6;lnted

out that the Alternative School must stress process skills as well.as

40
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attempts to motivate ‘the student to change his deviant behavior. The

three primary functions to be covered, then, will be .cooperation with*
. pegrb,‘coopefntion with authority, and the learning of responsibility

~

-

"to society and the_individual himself.
Thé student will experience the £ollowing programss

| 1. The*math program will stress the badic mathematics for R
the student in bueiness, personal banking, shopping and
. on the Job. . 'The -student will review and reinforce his
skills in working with the fundamental operations under
the. sets -of .whole numbers, fractions, decimals, and per-
centagea. He will also work with ‘basie. fornulae which
he might encounter in the usiness world. The basis for
the program Hill be to prepare the’ student to take his
, proper place in the world. -

1S

2.. The English program will stress both the verbal and expos—
/ itoryaskills. In writing, the program will emphasize
simple exposition with a stress on the appropriated grammar
skills. In ‘reading the emphasis will be on recognizing ‘
the various. forms of literature--lncluding the novel,,short ~
story, drama, and poetry-—coupled with some eleméntary
ana1y81s. .

3. The science program will stress basic laws of science with
i ‘emphasis in the .areas of life science and physical -science.,
! . The program will strive to show the practical applications
) 6f science in ‘the everyday world :and to explain how these
. _ basic laws'apply to varioue trades and professions.
L, The social sclence program will primarily ‘deal with vari-
ous cultures of the world showing -how incidents in vari-
-ous sectors of the world can affect our lives. Current
‘. issues.will:be discugsed fully. A daily newspaper will. be
studied each day for current events.

5. The physical bducatiqn program will be on a contract basis,

. two hours each week. The student would agree to partici-
pate independently in some type of activity ‘or sport each
week. Such activities as bowling, tennis, and swimming
may be ericouraged. The contract would cover the activity
and the number .of hours each week that the student is to

' participate in the activity. e




*

6. The life skills program will provide for extensive train-
ing in surviving'in today's society. Students will learn
how to cope with such things as contracts, laws, driving
tests, and budgeting. It will also stress consumerism.

7. The shopi program will stress the application of everyday
living and the use of machines.

8., If a student is employable, the work-stuay program will
enable him to be placed in.a part-time. Job between the
hours of 8:00 AM and 4:00 P, .

. X
What evidence do you have eoncerning the effectiveness of your program?

A follow-up survey is taken after each marking period to see. how,

the students are progressing in a regular school situation.

;Ho& dO'the students ket*out of the program?

After a period of four to six weeks a student will be evaluated by

his teachera and tﬁe moderator. If it is the belief of the comm1ttep
that these students have improved enough to be, placed back into their
base school, then a récémpendation will be made to the Ppincipal to
accept the étudents.

. If a student is abcepted, he w111>;¥;r€ back by going to his Tth

period class for & total of one week; then to his 6th period and 7th

‘period for another week; then to his 5th, 6th, and Tth period for one

more week. If his behavior is‘acceptab1e after this three-weék period,
he will be placed back into the school on a regular schédule. It is
undgrstood by the student that during the three-week tria} period he

mast attend Alternative Schoolrés well as his base school.
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SCHOOL DISTRICT OR INTERMEDIATE UNIT

__,_uajlﬂs;échqol'District
Dallas, Pehna. 18612

"Altefnative Education for.Grades 7-12

PROGRAM LOCATION:

.Da]las Junior High School

HOURS OF OPERATION. . 8:15 710 3:15 p.m.
(TIME - DAYS OF WEEK) Monqay - Friday

-

TYPE”GR PROGRAM (one or two line descériptor)

' ESTIMATED YEARLY OPERATING COSTS: $ 16,000

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAF? (Admission criteria - student

PROGRAM TITLE: _Dallas Educational Alternative

‘ Learninq:(DEAL)

John Wolensky or Gerald Wycallis

l
|
{
COORDINATOR OR CONTACT PERSON: 1
!
\
1

_Dallas Junior High School

n TELEPHONE:= (717) 675-5201

TYPE OF DISTRICT: *_Rural ‘Suburban
(Rural, urban, etc.)

|

GRADES "INVOLVED: 7-12 i
NUMBER OF STUDENTS: Vari }
IN DISTRICT: aries |
IN PROGRAM: Maximum 15 |
FUNDING SOURCE(S): 1
(Local, state, ‘ |

federal funds) Local

"characteristics)

tional responsibilities.

The program is for students from grades 7-12 who are disruptive in the regular c]assroom or
violate schoo} rules to the point of suspension. In lieu of an out of school suspension
which. var1es from 2 -5 days, the students are assigned to DEAL.

" The program also can accommodatestudents for a long term basis (up to 9 weeks) if necessary.

" A disruptive pupil-can be described ds one who repeatedly exhibits disruptive behavior that

* is detrimental- to his own learning, the learning of others, and the operation of the school

. -or school activities. The following procedures are offered to assist school staff members.

in (1) the early identification of pupils who exhibit themselves in crisis fashion by dis- -7

. playing chronic disruptive'behavior, (2) to collect data that portrays .a pattern of.the g
magnitude and extent of their maladaptive uCtTVTtTQS, and (3) to gather additional information

énd involve parents, school staff, and other agencies in effective ways to develop appropriate

plans and alternative courses of action to.assist disruptive pupils fulfilling their educa-




-
. .

WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -
curriculum - objectives - assessment procedures) ’

Dallas Educational Alternative Learning (DEAL) is designed to promote quality education in
the Dallas School District tkrough effective use of an alternate to suspension program. The
overall purpose is to involve school district personnel, parents, and students in planning,
developing and implementing a comprehensive instructional program designed to improve, suppor
and supplement the regular educational progrom. The prnject proposes to accomplish this by
establishing an educational eiternative class which will provide an individualized curriculum
to those students who would be eligible for the program and to develop an in-service program .
to help teachers and staff develop the understanding, attitudes, and skills that are necessar

to educate disruptive students.

Uper ..ic. .y i@ proyram each student is interviewed individually by ine bow virector.
ing this méetifg specific Behavioral and Educational goals are drawn up. " The student, is also
made aware of class rules and acceptable behavior. Finally the student is informed that any =

violation of rules of failure to meet all goals will result in an extension of the students
‘time in the program. '

The basic curriculum would be directed at changing the student's behavior pattern. This
would be done through individual and group counseling techniques (films and discussions, valut
clarification and some roleplaying). Through these behavior modification activities it is
hoped that the student will develop a better understanding of his/her own behavior and be
able to cope better in a regular classroom. There would also be opporiunities for students
to receive instruction from the regular curriculum. Provisions would be made to have the
regular classroom teacher involved with this educational program. Students would also have
the opportunity to work themsélves back into the regular educational program. This program
utilizes an individualized curriculum to adapt to each student's academic need because the '
variety .of educational ranges would be best met with an individualized educational program.

The objectives of the Dallas Educational Alternative Learning (DEAL) are as follews:

To establish an alternative educational class in the school district with the
option of providing each atternative education candidate the opportunity to
work themselves back into the regular Dallas educational program.

To reduce the number of out of school suspensions by more than 50%.
To create a positive attitude change in these students towards school.

To develpp an in-service program to help teachers and staff. develop the
understanding, attitudes and skills that are necessary to educate disruptive

students.

-
Y A

The assessment procedures are as follows:
Establish a project advisory team who will continually reevaluate the progress

of the program.
Dissemination of information about project and compl
meetings with staff. - -

Maintain a- log and monthly report of the number {6f students -participating

in the Alternative Educational Program. o

etion of informational

F=~7uency count surveys will be made by the secordary nrinci; 7~ showing

the reduction of out of school suspensions.

Written subjective reports from principals, supervisors, directors, regarding
the effectiveness of the program.

Follow-up surveys to the secondary staff members will be distributed to determine
the effectiveness, utility, and benefits derived from the project activities.

Reports and recommendations will be written and dist}ibutedlregarQing activities
so that program chanaes can be made_when necessary Juring the prOJ?EE_Xgar.

Maintain a permanent log of.entries regarding all project activities including
participant contacts, planning sessions, etc., and compile monthly summary reports.

EQA results on societal responsibility will be compared to the 1980 results.

.
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class -‘promotion - graduation) . “
Procedures for re-entry intorthe‘régular prbgram ? ‘ :
Sﬁont tefm &lternative progrim (those students assibned 1 to 10 days)
Students must,heég‘all,of~the following requirements: 3 j
Attend the minimum number of days- assigned by the principal or assistant principal. _ 1

Completion of ‘the classroom assignments ccllected from- teachers prior to assignment

to the alternative program,. = e . . ,
Completion of individual program assigned:by the staff of the alternative program.
Written approval of the counselor/divector of the alternative program.

Long term a]té?ﬁative_program (those students-assigned more than 10 days)

‘Each student wi1l. be-evaluated on a regular basis. Written evaluations should be:
prepafed by the ccunselor/director on a-weekly basis; a parent conference: at six
week intervals to review the student's progress. Students may be contracted back
into the mainstream on a probationary status after the first six.weeks- upon recom-
mendation of the counselor/director in. consultation with the principal and parents.
Continued assignment to the alternative program will be at the discretion of the
counselor/director. ' ) ) A

-
3 L)

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techhiques, instrzctional strategies)

DEAL aTlows for an individualized instructional plan. It has built in incentives
o~ that allow students to become motivated and return to regular classes.

The program has just begun and some of the unique features will not be reaiized
until some evaluation is completed. '

-~
.
.
;o “ o - LI - .

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up - evaluation .procedures) .

-~

None of the 'students who have left DEAL thus far have been involved in violations
of school rules. Suspensions overall have been down and my students feel that this
is because of DEAL and the realization that suspension is no longer a vacation from
school. | : -

“




PROGRAM TITLE: _Social Restoration_

£ (In-School Suspenszon)
:fst,‘ri,oqx.wmgnjucr OR ;mmpzhm UNIT coonnmmn OR CONTACT PERSON:.
E - Egsfo§ A?éa SF@ool tﬁst;iéf ’ . Charles A. DeBe’lzs, Prznczpal
8{2~N§rthamptép St;gét Cheryl M. Hite, -Coordinator
. -séston, PA 18042 TELEPHONE : 131‘5) ?.53?96_85 |
“TYPE OR PROGRAM (one or two line éescriptor) ‘ | TYPE. OF DISTRICT: Urbani

(Riral, urbar, etc.) R

GRADES INVOLVED: 8 - 9

I SRS
l

NUMBER OF STUDENTS

© PROGRAM LOCATION: IN-DISTRICT: - 7575 .

: o - IN PROGRAM: « 15 - 20 Maximum
" ;__Sba'nmae;mne:mdigte School ‘ ¥ Rotation"Basis.
: nouns ‘OF OPERATION: 7:20 a.m.TO 2:35 p.m FUNDING 'SOURCE (S) : Local - All

&

.. Teacher; Aide; Materials

: \5' (.
LT

. ESTIMATED YEARLY OPERATING COSTS: $ 19,000.00 | ;

{TIME; - -DAYS -OF WEEK) M-T-W;R-p (DallyL : . (Local, state,

.federal funds)

i

MHAT ‘TYPE OF STUDENTS ARE PLACED m THE PROGMM? (Admission criteria - student

! .characteristics)

] ’

'E , Students are -admitted to the program according to various forms of misbehavior

in the regular classroom.

Acting out or verbal abuse aresspecific offenses which

usyally warrant placement in our program, Fazlure to .take detentlons or skipping.
classes are additzonal causes for placement in the Social Restoration rool.. Usually
the students exhlbzt unacceptable behavior. Sometimes students are involved in the

use of various: drugs. ‘They are also distinguishéd by emotional problems and, on
most occasions, léarning Problems.
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WHAT HAPPENS TO ‘THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

.curriculum - objectives - assessment procedures)

H

The objectives of the program include -the alteration of student behavior, "the
maintenance of his or her class standing while suspended, the modification of student
attitudes and the involvement of ‘parents in the restoration.process.

While in the tutonal room, students are aided in the completion: of asszgnments
made by the content area teachers. If, during the tutorial process, specific reading
and/or math sk.111 weakness are discerned, additional work is presented. The Xey Math
/Test and an Informal Reading Inventory are administered, when possible. Plans are
bemg made .m order to provide an .mtelhgence or ability. level test.

. students are counseled on a l.lm.ited basis while in the classroom. Spec.lfic
d.tff;cult.les at home or in school are often determined by this _procedure .and possible

solutions discussed. Various typés of behavior modzﬁcat;on are utilized when
possible. : ’

com— —

-
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HOW DG THE -STUDENTS' GET OUT. OF THE PROGRAM? (Raquired behavioral cﬁanges - transition.
to regular class - promotion - .graduation).

The students are released at the concluSIOn of the sp:cified nurber of days, i. e.A
one, three, or ten.

-achievement and/or good progress. .

WHAT ARE THE UNIQUE. FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies) ) i
Behavzoral changes result, in most 1nstances, from a concerned, sensitive teacner
approach. The students are approached in a positive manner 1n1t1a11y} ‘harsh words or
voice inflections .are never utilized unless absolutely necessary. The ‘student behavior
is often .altéred as a result of the personal and totally individualized attention.
Positive ahd negative reinforcement are also empryed as  behavioral change motivators.

Permission may be granted. for free reading, library book selection or a few moments
of additional lunch time if behavior'is acceptable.

P

. 4
~

4
WHAT EVIDENCE DO YOU. HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
- follow-up - evaluaﬁlon .procedures)

r,,’

ness‘has not been based upon scientific methods. Teacher feedback,
student attit

de, student attendance records, behavioral changes, and student

Effectlvj
achievement aﬂ

ter..having- been involved in the program are all evaluatzve procedures
reviewed.

B
‘

The tegcher affords students internal prlvzleges based upon student




-objective of:The Program: . . .

In-House Academic Program:

In-School Suspension

' Program Guidelines

’

v -

ES

~ ~
N

The méjor goals of this—bgogram are to give continuity to tlie educational
programs of students on suspension and to attempt to modifu: the behavior
of ‘those students who constantly disrupt the school envircnment. ‘The
changing -of the attitudes of theése students is imperative if they are. to
improve their study skills and. capabilities. All efforts are to be ex-
tended ‘toward reorientating the student towards successful return to the
school community by, trying to construct positive self-image and self-
respéct attitudes for the student.

‘ ~ ¢

3

7
7 . N

Student Identification and-Placement:

s

Students will be recommended for this program by,teabpgrs through their
grade principal. These are students who would normally be suspended at
hodie and’ £for ‘which no spécial educatjon or other altérnate learning. pro-
gram is available. or imﬁq@iéte;ynfyasible;.s,j;e,, placement in Resource
‘Room- orclass for Sogially and Emotionally Disturbed. Students who. are
displaying anti-social characteri§tics and/or whose behavior needs modi~
fication towards'more positive characteristics may be recomiiendéd. for this
service. Teachers are not to send stidents. from their classroom to-‘this.

;Y A

assignment. -Récommendéd students .will be processed by their grade principal.

/S:

1. A teacher trained in diagnostic skills and- remédial teaching competencies

will develop an individualized program with . and. for each child. The
instructional program will be basic to begin with...reading, writing,

arithmetic; but, will advance.as pupil growth warrants. The instructional
program will be geared to the student's need and with the intent of re-

turning the student to a successful level in the reguiar’blassroom.
Instruction will also.involvexcitiZénship competencies, vocational
counseling; qnd,behavioral‘mddification techniques..

2. Thé teacher will sefve as a _coordinator with-each student’s coqn5e10§,
teacher, and administrator. At times, the teacher will be in contact
with county social agencies and probation bureaus in order to satisfy

student needs. - .
3. Students may be assignea to the program as warrafited:
a. One period....for coeling off. *
b. Suspension....one - two - ten days:

as distriét policy.warrants.

4. students assigned to this room will be done so by principals only.

- . Students will report to the suspension room jmmediately after homeroom.

Room iocafiqég- Room 229.

P




In-School Suspension- Program Guidelines (cont'd):
- — — -

."and will be-added to the teacher master list via an addendum.

) ‘ v _
A master list will be prepared by the main office and given to each teacher

by. the start of .the school day. ] ,

) # v

Students ‘sent during the day. will be escorted by their respective principals

i (P.M. Report '
and/or Daily Bulletin)

Proctoring teacher and aide-are to supervise and direct the aésigned gfudénts
to assure that:

a. Students are working. : =
b. .Students are seated orderly and assigned . Ats.
c. Students are réading, writing or reviewiny school
or library assignments.
d. Students having no formal .teacher prepared. work B

available are to ‘be-assigned basic units by the
restoration teacher who.will review the work and

forward same to the appropriate teacher. ' ;
&ﬁwigg” ‘ i :

PRI

L

3

Students may be excused to go tq;;bﬁggediéﬁf roomizf lavatcty “under sugervi$ion.a .
. " . : . | A 3 y

Teachers are directed to counsel students towards
citizenship. Gu
guide theif respective students for a successful return_ to -the

Subject areaz teachers must provide studént§ with suffi
wisely. ’ o

improved behavior and school

Guidance Counselors will use this time to relate to, assist, and
school community.

cient work to use time

~
-~
-
i
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Miscellaneous . ;

Intemediaté%cbool Synopsis
Goals of -Quality Education

) 3. Duties ard Responsibilities of Department Coordinators
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PROGRAM TITLE: mmr‘:vz*mucmfoiw-‘-’inosm

: ) oy £ 5 }

: . . Consortium of Governor Mifflin J

; -and wilson SchooX Districts” i

W : . ‘

: SCHOOL DIS'I'RICT OR INTERMEDIATE UNIT COORDINATOR OR-CONTACT PERSON: N
Soverfior Mifflin 8.D. | Wilson 5. D. Robert. P, Shuttlesvorth. Director of

5, BOX 'C750 ’ Pupil Services S

, A0S, Waverly St. . | Grandview Blvd. ©  Govexnok Mifflin School District ‘1

' Shillington: BA 19607 | West Lawn, PA 19609 - TELEPHONE: {215). 775-1461 |

: TYPE. OR PBQGRAH (one or tha line descriptor{_ _ TYPE OF DISTRICT: .thnrhan

‘ alternative Junior-Senior High-School .
O R GRADES INVOLYED: ___ 7-12

¥ - B - I . -

; o ' , NUMBER OF~ STUDENTS' )
PROGRAH LOCATION. i DISTRICTS. ., 8600

g 1st Semester - Goveérnor Mifflin ‘Sr. High School IN PROGRAM:. . - .15 ~ 30
2nd Semester - Wilson Southern Jr. High School R
uotms OF OPERATION: 4:00 770 . 7:00 : " 'FUNDING SOURCE(S):  local ™ :
(TIME - DAYS. OF WEEK) _ Nonday through Thursday . (local, state,. - ’
g, : ‘ ‘ ; federal funds)
{ ESTIMATED YEARLY OPERATING COSTS: § $3,500 - $8,000 e » C
I " per district ’ ;

s/
Y
x . N / .-

v . / ~
*“WHAT TYPE OF STUDENTS ARE PLACED: IN THE PROGRAM? (Admission criteria - student
. characteristics) ) B ya '

This program would be created to serve that small percentage of students who
-are unable- to ‘function in the regular school environment. This ability is evidenced
in a varietv of maladaptive behaviors, ranging from repeated violations of school rules
. to serious acts of misconduct which jeopardize the saféty or educational program of :
' other students. Very often the individuals recommended to this program would be the co
. ones whose ‘behavior is so d\sruptive that they would ‘be expelled were this option not
L.-available. L s ’ g§
) Y . . %
Students who repeatedly violate school rules would be referred by a school adminis-

trator to the superintendent who in turn would refer them to the Board of Education.
: The student’'s ‘school records, including disczplinary reports and: other referral information
E would be .examined and a decision made .concerning placement. To a large extent this
) decision would be based on a consideration of the individual student's ability to benefit
1:fron ‘the. alternative program. Since the decision tu remove a student from the regular
programris a ser ous one, action-on placement would be taken only by the school board.
~ “The: .condition of placément would usually be an extended suspension rather than an
& expulsion.

(Rural,\urban, etc.) ‘
|
i
|
|
|
|
|
I
|

i
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -

4

curriculum -’objectives - assessment procedures)

g -
L -

- The staff members would review each student 8 records and plan an appropriate,
applied educational program to meet the minimum academic requirsments necessary
for promotion or graduation. Subjects taught would be math,-science, social
studies and English (or reading). A staff of four teachers would provide instruc-¢

tion by way ot small groups and individu&l tutoring.

By operating in the evening (4:00 p.m. to 7: 00 p.m.) four days a week, the
alternative program allows most students an opggrtunlty to work. Since the ability
to earn money is critical to some of the students in the alternative program,
this feature often makes the difference between a s*udent's finishing school or
dropping out., In addition, this feature also provides students a first-hand
opportunity for career exploration and for practical, on-the-job appllcatlon
of the basic skills stressed in the evening classwork.

t

s
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"HOW DO THE -STUDENTS GET OU? OF THE PROGRAM? Tquufied beshavioral changes ~ transition
to regular class - promotion ~ graduation) :

when the teachers and the principal feel that sufficient progress has been
made, zhaey may apply for the student's readmission to the regilar progran.
Their applicatioa is handled by the supetintendent who will review the request
and the recommerdations of -the altermative ptogran staff. Where there is an
indication that a student will be able to adjust to the regular program, a transfer
is made. If a request is denied, the student must remain in the altetnative pro-

‘gram. With such a procedure, students are continually ente*xng and leaving the
‘progtam.

-, . ~ -
i’
.

WHAT ARF, THE UNIQUE FERTURES OF YOUR PROGRAM? (Staff training, behavioralichange
techniques, instructional strategies) ; »

‘e

SEE ATTACHED

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

follow-up - evaluation .procedures)

4

~

SEE ATTACHED

LY "
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- Alternate Education ‘Pfogram

A Consortium of the Wilson and Governor Miffiin School Districts

Description of the Program

The-alternate education program (AEP) is conceived and planned by admin~ -

istrators of the Governor Mifflin and Wilson School Districts. These two

school districts have cohtiguous boundarfles and they serve much the same type

)
-

of student clientele.: The program is for those stuéents, grades 7 - 12, who

S

have developed an unproductive and even counterproductive relationship with

//'*"“-

the regular school program. The AEP w}ll~be operated as separate and distinct.

o
! £

fqu the regular education program. At the same time it will maintain a rela-

) ‘)

tionship to the regular program because, urder certain conditions, students

‘may return from the AEP to the regular program.

! ~
teacher will be 14 to 1 maximum. : ¢

~s
LR »

The AEP will be an after-school-hours progrﬁm that will operate from 4:00

’ - -

p.m. tc 7:00 p.m.,’konday thruug hursday. It will meet a part of the school;

vear in the Governor Mifflin School District and a part of the year in the

~

Wilson School Districr. It will bcﬁin each year on the first school day inm

October. This aelayed'beginﬁing will allow the faculties and adminiétrations

v »

an opportunity, during the month of September, to identify students most suited

* 3

for the program. . . ) BN

Transportation will be provided both ways for students requiring it.
[} . Nmr—

~

Teaching cquipment and supplics will be p;ovidod by the schodl district in which |

. Y
* the pregram currently operates. No costs are to be borne by th9 students or
a N - <
&, 9
their parents. :

>

Instruction will be provided by certified secondary school teachers.

-

teachers will be selected primarily for their ability.to work with alieqated

.

The.

or disruptive youth. Seccondarily, they will be selected for thedr subject

area competence. Hopefully, bothareaswill be strong. Instruction will be
—— .

LN
B

3

- . -

3 -

&)
.
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provlded_ln agglicé mathematics, English (or Reading if more appropriate),
social studies and science. Emphasis will be placed on the 1mmédiate use of
wha; 1s taught, which is hased on the idea that this type of student has a
greater need to perceive the relev;ncé of his cours; work.. It is likely that
this studenk is a future drop out and he needs to have skills that place him
in a favorable light for employment. The subject matter instruction may be

. provided in a core approach: math-science and Fnglish-social studies. One |
core would be taight on Monday and Wednesday, the other on Tuesday and Thursday. /,;/
Physical education ¢ill be provided for by written contract arrangements with
the‘individunl student. ~ - -

A vital componcnt of the AEP will hé individual and sﬁgll group counseling.

Students enrolled in this program will be thife becausé*o&gé;ulty values and -
, attitudes. A reoriéntgtion of the student's values and attiéudes will occur -
:through sound”.counseling. The provision for this component will be in the
§étmnds of a "coordinator-couqselor." This person will coordinate the overall

program and counsel students at each session.

Rationale for the Program

-

. !
The need for the Alternate Education Program (AEP) emanates from two factors.

Number one, the integrity of the regular educaticn program cannot be maintainbd“

if certain disruptive or alienated youth are allowed to remain in it  number

two, when the disruptive or alicnated youth are removed from the }egular program

. LA \
' . »
there are no viable options to cducate them. The administrator's dual respon- (
4

éibi]lty to the group apd to the 1nd1viéua1 puts him squarely in a dilemma.
Without the AEP option there is no way to resolve the ailemma.

e At any ;hc time in the course of a school year there are in each of the.
two school Qistricts from six to ten studeqfs who have established a pattern of

school disruptions. (The Governor Mifflin District enrolls approximately 4100 .

" .
students, the Wilson School District 4550 students.) School districts have,

" . 1 4 .
at their discretionary use, suspension and expulsion. These approaches

: 0 5g




punishment with no opportunity to learn. An approach is nceded that diséiplines
yet provides an opportunity to le;rd. The AEP provides this ;pproacﬁ.

,Each(?f the two districts has an in-school suspension class that it operates
. td accommodate the less-disruptive kinds of students. Students referred to these
progr&ms are placed” there on an irregular, short }erm bagis. The in-school

suspension teacher must work closely with the classroom teacher who continues

¢ to send the students' assignments to the in-school class. An out-of-school

-

program is needé& fo; the more disruptlve and alienated student. The program
' -

must« be self-sustiining and offer a longer term educational program. Students

placed in such’a class would be placed there after having been expelled or after

having bccé siven an “extended” suspension. Thc(XfP provides for this longér

;crmfiself-sustaining, educational program. | .

There is one alternative in Berks County for disruptive youth, Advances.

1t has 35 "spo;s" to accommodate 18 school districts, local psychiatrists and

phyéicianS, Juvenile Detention Center, Child Welfare and Family Services! One
,'of the two schoolod3stricls preparing this proposal has waited 15 weeks for

“one of its students to be accepteq - hardly a reésonable éi;;rnative. School

districts need ready access to a program which féspunds immed;ately to enrolling

the disrupting scudent{,and one which allows the rehabilitated student to return

to the mainstream of the regular classroom. The AEP provides the district

with such access. -
N [

3. ‘Type of Students Scerved

" Students enrolled in the Alternate Nducation Program (AEP) are individuals

who have cstablished a pattern of disruptfon to or alicnation from the regular

program. Students who have offended the district by some blatant, rule-breaking
act may also bhe enrolled. Students whe break the law or who are identified as
incorrigible will be referred to the proper authorities.

2
Basically, the individual enrolled in the AEP is one who has an underdeveloped

o

ERIC™ - 3 o7




attdtude for vnupurﬁilug with others and o negatfve orlentation for abiding
« -
by the school's rules and regulations. The student is one who geeds the help

of an cmpathetic, caring teacher and counsclor. He nceds help in developing

different perspectives on how he can belong and have esteem in a social setting.

- -

B - /
He must see that by using positive rather than negative behaviors he has

significantly improved his cRances to be accepted‘ by others.

» -

Students for whom the AEP is desipned represent ] to 3% of the student body..

e

For yearé educators have argued that if certain students were out of the mainstream
of classroom activity thcy could significnn;]y improve on the results they get

in terms of student achievement. This program wiil remove that type of student

-n
®

and put the claim to its moment of truth.
1

Whén, in the judgment of the professional sfaff, a student referred for place- y

ment in the AEP has a serious social, emotional, or learning pro%lem, that sfuaent
{ <
will be referred to the school psychologist for appropriate services.

-




4, Procedurcs Used to Place Students

x>

Students who repeatedly violate scﬁogl rules wbuid be referred by
i

“the principal to the superiﬁ;endent. He, in ‘turn, would decide whether
to refer them to a review paqel. 1f referred, the panei would make the
final decision on placemgnt. The review panel is composed of one secon-
daryuprincipal (dovognor Mifflin)'gi two secondary principals (Wilgon),
‘\thé AEP coordinator, a teacher from cach secondary building and the super-

“{ntendent. ’ . .

, -~

+ The student's school records, including disciplinary reporté and .
other referral information would be examined and a décision made concerning
_placement. ;To a large extent, this decision would be based on a considera-

tion of the individual student's ability to benefit from -the alternative

.

‘program.
The condition of plﬁcement would usﬁally be an "extended suspension’
4 I

rather than an expulsion. 1In this regard the superintendent is acting as

o ~

the designee for the Board of FEducation. le must get the Board's approval
M T .

for -any placements made..
. Parents will be given written notification of thé proposed assignment -

. to the AEP. Parents will also be given the opportunity to meet with the

home school administrative staff regarding the AEP assignmént. T;g written

-
~

notice to parents will contain provislon for signed parental cgnsent>\\}f

- . . v &

the .parents will not fonsent to the assignment, the student will be processed

, as an expulsion case dnd all appropriate procedures will gpply. 1In cases of

|

|

|

|

}

expulsion, the procedures outlined in the school district's policy on Student

~ /
{ .
Rights and Responsibilitics will be. observed. 7
ne' - ) "~ “
5. Procedures to Return to Regular Program } . B

y
v

The minimum stay in the p(ogram will be 3G school days of attendance.

At the end of the 30- day period, the entirg AEP staff, &111 evaldate the ,
' ——
' . " 53 : T ‘
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) recentry to the regular eduéagional péogram. Since Board of Education approval
\ és nCcossary,for entry into thPAQEP, it will also be necessary«fﬁr a studgnt
\Eo }caye the prdg;nm. However,ﬁfhe sup9rintendent ma& act as the designee
| o} the Board bé Eaucation and inform the; of his decision at tﬁeir next )
meé;ing. Parents and the home school principal will be informed in writing
» }
. as to the stu@pnt's cffective date of reentry to regular education.
6. /SEalf Plan - I
. A. Positions ' 7 7 ’

_one evening coordinator and Instructional personnel for the four

N

'I ’ B .

\\ - stu@gﬂ&'a proﬁréés. All aspects of 2 student's ‘behavior during -his time -
\\ ‘ in the XEP will he cvaluated (Academfcs - attitude - attendance, etc.). If
the ma%oritj of the staff indfcates that a student has made sufficient pro-

press, tlie coordinator will pétitfon the home school superintendent for

iH
-
.

-

s o

%
The staff of the alternate education program will be comprised of

-

academic disciplines: English - Social Studies - ‘Science -
Mathematics. On occasion, certain disciplines may be fused and

taught by the same staff member. For example: one teacher may

teach both the mathcmaéics and science Ebmponents’bf thg;ptogrém,
In addition, there will be stand-by staff available and employed

when enrollments excoe@\l& students for an extended period of :

'
time.
‘. ~ , =

Job. Descriptions - «

~

Job descriptions will be developed.in conjunction with the staff 5

¢ s

. .
members to be involved. in the program. Concurrent summer in-service

will accompany the development of job descriptions. Consequently, e
job descriptions are not availablce at this time. ﬁowever, when they
are developed, they will emphasize both the cognitive and affective

thrusts of the AEP. Philosophically, all staff members will be

attuned te the rehabilitative, rather than the punitive possibilities ‘
54 . ' -
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of the program. The entire staff w111 make a directed effort to

|
1
}
/l
:/' 7

, \ . . -
mod iy the ddylate bhehavior of a youngster and work toward making

liim a productive member of the school community able to return to

- "

_ .his place in reguldt education without distuptive influence.

-~

Certification i 7o ] ,

All staff members will hold Pennsylvania teacher certification

at the secondary level. Each member of the instruétiqnal,staff
will ‘be certified in the subject area to which they-are assigned.
- . \ i

‘ Idcally;-the‘evéning coordinator will also hold .administrative

and/or guidance certification. : )

“7>Respectfﬁlly sibmitted; —

v - . ©o- e

Robert - F. Shqtcleéworth‘

pubelle, Jr., Ph.

Superiﬁ;éndenf‘of Schools A Director of Pupil Services
Wilson School District ‘Governor Mifflin School District
’ &
‘ —r—




GOVERNOR MIFFLIN SCHOOL DISTRICT
Altcrnate Education. Program (AEP)

Studentharcnt Agreement Form
“e ’ Lo i

, has been recommended for inclusion in the
Al:crnativc Education Program (AEP) by a board of review of Governor Mifflin
teechcra -and administrators. It has been determined that his/her behavior is
of, auch a nature that continued placement in the regular school program is
inapproprilte. Students in the AEP will be allowed to re-enter the regular
school program when they have made significant improvement in attitude and
behavior and can relate positively to ‘a regular school environment. The
conditionl .of enrollment in the,AEP are outlined below:

-u&&

.-

"I, —Program Outline

ﬁ A. The program will operate in conjunction with the Wilson School
’ District and will include studénts from. grades 7-12,
‘B. 'Students will not attend their regular school during their stay
in the AEP. . ‘

. C. Students will be assigned for a minimum of 30 days of attendance.
Additicnal time may be .assigned for disciplinary reasons. (
D. The program will run from 4: 00 P M. to 7:00 P.M, MOnday through
e Thursday. ) R
E. Instruction will be provided by certified secondary teachers in
basic academic areas. ,
"F. Students who wish to keep pacé with their regular classes will have
- to obtain private tutoring at. their own expense.
G. The program will not involve tuition costs to parents. The only
costs will be to parents who opt.for private tutoring as- no'ed 4in
Item "F." .

:H. The program will meet in Room 214 of the Governor Mifflin Senior
High School.

11. Relationship With The Home School ' .

A. Credit and grades for courses taken in the AEP will be reconciled
with the home school program. .

B. Students will not be allowed to participate in any co-curricular
activities during their stay in the AEP.

C. Students in the AEP are expressly forbidden to be in home school
_buildings or on school grounds at times other than when the
alternative program is™ in session.
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IXX. ' Transportation

A. ‘Transportation will be provided for students requiring it,
- Students may ‘be transported to the high school or the return run
of/ their regular school bus at the end of the day. The school
district will provide a rim-tun at the end of ‘the AEP at 7:00 P.M.
The school district will also transport students to the Wilson
Séyoql Diotrictﬁ#uringAthc‘semester‘the program is insthat district.

B. ‘Students may drive to the host school only if they have written
parental permission. They may not transport other students,

IV. Re-entry to RegularfPtqgggm' o L : B

A. Students will be evaluated for re-entry to their regular school by
the evening school staff at the completion of-the required pericd
~of attendance. To be eligible for a return to regular -education,
a student wiil have: S

o

1. Exhibited signs of positive school citizenship.

2. Respected the materials, supplies and property of the-
host school.

3. Worked with the evening school staff in a cooperative
manher., .

4. Obeyed all rules and regulations in the AEP,

5. Made significant gains.in his béhayiﬁ} and attitude toward
school. . X

6. Demonstrated that he 1s ready to return to regular school-
and not engage in disruptive behavior or truancy.

V.  Further Disciplinary Measures
=

: A. The aim of the AEP §s to rehabilitate disruptive students for a

) ’ successful .and prodyctive return tc regular education. However,
students who are unable to profit from the program and continue
to be disruptive while in the AEP, will be referred to the courts
for appropriate legal action.

¥
Indication of Agreement with ‘Recommended Placement

We have been informed of the nature and purpose of the alternative school and
agree with the recommended placement as per the conditions listed above.

J

. Parent . Date Student * Date
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f - Indication of !)1sagrccm'ent with Recommended Placement
H . ‘ !
' . We do not agree with tl e rcc_ommendgd placeiment in the alternative
school, We have been informed that the school ‘district will move to
’ expulsion/suspension proccedings. Our. ripght® as'parents have been
explained to us as per th_”,duefprocev, contained in the student rights
s and responsibilities statement. -
: - e 4% :
P H
P ' .
g )
; *
LaE ‘ : e .o T
, Parent \ . Date Student * Date
. } -
- L]
NS - . |
€.\~ ¢
o /
/
’Y/ [y
/
-/ . :
j
\/I
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v . . PROGRAM TITLE: _Altérnative Education

. . . +

. S )

. . |
. : . ! . N . . .
| ek T 7
SCHOOL DISTRICT OR INTERMEDIATE UNIT : COORDINATOR OR CONTACT PERSON: /o
Greensburg Salem School District Thomas Yarabinetz - ‘Project
’ ’ - . . ;
. _ - N . Director f -
TELEPHONE: (4120 832-2938
TYPE OR PROGRAM (one or two line descriptor) TYPE OF DISTRICT: Rurai & Urban
_(Rural, urban, etc.)’ |
An Alternatlve Education Program .
GRADES INVOLVED: 7, 8 9.
for DlsruEtlve and Truant SLudents o « =~
A .- , .. NUMBER OF STUDENTS: ‘ ' T
PROGRAM LOCATION: o : o IN DISTRICT: 14800 N
’ . . IN PROGRAM:. {25 ~ 30
Junior High School = ’ - . T
nourzs OF gpsRATION: 8:00 amTo 2‘ 25 pm FUNDING SQURCE(S): -P,Iennsylva’n-,ia
(TIME - DAYS OF WEEK) Monday thru Friday (Local ,/cs)tate, J -
; ; _ . fedefal funds) omm. on Crime:
x ) . s 3 R '
ESTIMATED YEARLY- OPERATING cosTs: $ 102,846.00 . /,/ , ast Delinque‘ncy- :
] . - T " . i Lnd School DlS-
. C Tt s T ) ; / Lrlc
WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admisslon crlterla ~ student

§charactenstlcs)
Student referral and admission 1nto ﬁhe Alternatlve Educatlon

Program will be limited to those stucents who exhibit a behayior or
combination of behaviors which are ~sidered to be or have been adjudi-
cated as status or delinquent offer .s.. These behaviors will include
characteristics such as, but not li..ted to: truancy, lack jof parental
ggntrol school, dlsruptlon dellnqutnt behavior in school and the com-
‘munity, etc. Those students who have been involved with thé Courts or
Civil Authorities will be prime candidates for program referral and

admlss1on

?

Student referrals may be.made by school officials, teachers,,
parents, civil authorities, and .the courts. Once referral is made, a
student profile will be complled with supportive data deemed pertlnent
This information will be reviewed by the Alternative Educatlon Program .

,{ staff and' the Project Director. The student and his parent/guardian A
y will then be interviewed and a recommendation will be submitted by the
Project Director to the .school pr1nc1pai who will make the final deter-

mlnatlon for admission.. Appeals may be{submitted to the Superlntondent
N of Schools . - S S L — — e

!

Parental permission Wlll be required for student adm1s91on into
the program unless exception is granted by the Superlntendent

AC - 65
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{Program description -

WHILE THEY ARE IN TIE PROGRAM?
" curriculum - objectives - asscssment proccdurcs)

PROGRAM . DESCRIPTION

WIIAT. {IAPPENS TO THE STUDENTS

The Greensburg Salem School District has developed
and implemented 1in the Greensburg Salem Junior High School an Alternative
Education Program for students. in grades 7, 8, and 9. This program provides

an_educationad option for students who are unable to ‘function in the tradi-

tional school environment due to disciplinary problems, truanci, subject
failures, and dysfunctional relationships with peers, parents ‘md authority
figures. The aim of this program is to work cooperatively with the student,
the parents, the school, and civil authorities to bring abut positive
behavior modification. A maximum of thirty (30) students will be involved
in the program at one time with a potential of serving additional students
‘over the course of a year. As students are mainstreamed back into the
regular school program _additional students will be admltted bas.d on need.

* PROGRAM OBJECTIVES: .1) Reduce~de11nquen§ behavior 2) Modify disruptive
behavior in school 3) Build students' self-esteem 4) Lower rate of absen-
teeism 5) Reduce dropout rate 6) Remediate deficiencies in basic skills

7) Develop career awareness through covuseling 8) Prepare students for
Vocational Technical School admissions 9) Provide a Parent Effectiveness
Training Program 10) Develop a positive attitude toward school and learning
11) Malnstream students into the regu]ar school program

PROGRAM CURRICULUM/ASSESSMENT PROCEDURES :
shown that no one approach can solve all problems. Based on this fact, a
multi-faceted program was developed incorporating many different components.

Each student enterlng the program is individually tested in the three
academic areas being taught: reading, English and mathematics. These
test results are used to develop an individual educational program for each
student based on his/her. achievement level. In addition to these three
academic subjects, tasic life skills are taught along with a comprehensive
physical education program developed arqund the aerobic concept.

Students who qualify may also be involved in a work/study or career
-exploration program which offers monetary compensation .as well as job-
* related skills. .

Aoprox1mate1y one- fou1th (%) of a student s educatlonal experience
in this, program is through community awareness activities such as volunteer
work, compassion experlences with those less fortunate than themselves,
consequentlal experlences related to the criminal Justlce system and
career opportunltles in local industries. » .

Tbls program will enable students to successfully remain in school
and allow them to gain the basic skills, career orientation, and value
cilarification necessary to obtain meanlngful employment and to become pro-
ductive, law—abldlng citiZens in school and society.

An evaluation of each sLudent will be done on a regular basis throuvh
objective testing and personal analysis by the staff personnel.

60

Extenslve research and study has
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}IOW DO THE -STUNENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation) '

4 . .
G, . . . . N -

Students are~mainstreamed back into the regular school program on
.a- gradual basis of one class at a time. Once'a student reenters the total
school program, he/she will be subject to follow- -up by the Alternative
" Education staff on a weekly basis for the first month and a monthly basis
. for the remainder of the school year -, L

. . X

“

Crlterla used to determine mainstreaming will include academic
performance based on various test results., attendance records, discipline

records, and overall behav1or modlxlcatlon as assessed and measured by the

profess10na1 staff.

~

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, .instructional strategies) i . '

-

' Unique features considered vitdl to fhe success of the program
include the following: .

-

Parent involvement on a regularly scheduled basis. This includes home

v1s1tat:ons by the staff and parent participation in §ChOOL workshopsg
sem1nar ., and counseling sessions.

A student counseling component which provides each student a minimum
of one hour of individual counseling and one hpour of group counseling per
week by .two certified counselors in the program.

The cooperation and involvement of the Juyefiile Justice System with
_the school district. Special guidelines have beéen established to facilitat
the JUdLClal process in dealing Wth delinquent and truant behavior.

(Continued on next. page)
\
WHAT EVIDLMCE DO YOU HAVE CONCLRNING THE EFFECTIVENESS OF YOUR PROGRAM?  (Student
follow-up - evaluation procedures)

Student absenteeism to date has been reduced drastically. Some
\students have begun the process of being mainstreamed into the regular

school program

e
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Continued from Page 3 - Unique features ofjthelprog?ém.

- i Mandag¥ry student attendance with staff visitations to the home of
. students who are absent. Questionable. excuses for :absences are referred to ¥
" the school nurse for confirmaticm. Professional staff members are certified %

: 8s schapl attepdance officers.

Stress activities which provide behavior modification through improved
self-image. THese activities provide challenges in difficult skill situations
where students ?an experieénce real suécess. These include whitewater rafting,

- rock climbing, gappelling, caving, ropes obstacle course, -initiative games,
tyrolean traverse, and wilderness survival. ' '

3
i
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GROVE CITY AREA SCHOGL DISTRICT L
GOAL ALTERNATIVE PROGRAM :
(Goal Oriented Alternativé Learning)

L

SCHOOL DISTRICT:

Grove City Area School District
-511 Highland Avenue

Grove City,.PA 16127

- TYPE: Alternative

GRADES: 9 and 10

PROGRAM STAFF: 2 teachers R
= = T aide '

PROGRAM‘LOCATION: Elementary wﬁhg of Senior Hiéh School Building

CONTACT PERSON: Dr. Jean'R.'Lagana :, ' -
‘ Phone: 412-458-8100 -

TYPE OF DISTRICT: Suburban  °

NUMBER OF STUDENTS: - iIn District 2100
) - In High Sch. 950 :
- In Program  15-20

¥

" FUNDING SOURCES: Title IV-C
' District .

PROGRAM STARTING DATE: Fall, -1979 .

HOURS OF OPERATION: Regu]ar Schoo] day
Full school year

[

" WHAT TYPES OF STUDENTS ARE. PLACED IN THE PROGRAM7 (admi;sion criteria--
student character1st1cs) ) y

The Goal Program is spec1f1ca1]y designed for ninth and tenth grade
students who display the following characteristics to a marked degree:
excessive absenteeism, class cutting, lack of motivation, lack of self-esteem,
disruptive behavior, functioning below grade level, and potential drop-out.
These students exhibit great difficulty in adjusting to the regular school
settlng, and most could not be motivated to function effectively in such

a setting.

In addition to these characteristics, many of thefstﬁaenté Tack
parental guidance and/or control, and some are on probation with the juvenile
courts for delinquent acts outside the school/énv1ronment

' §39
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* HOW DO ﬁHE STUDENTS GET INTO THE PROGRAM? (reférra]--p]acement,'and
-admission procedures) . ¢ .

,Students yho exhibit the previously mentioned characteristics to a mdi;ed

degree are primarily referred by the regular classroom teachers who feel

that ‘these studenbs can no longer remain effectively in cClass, nor benefit .
from the! instruction being given.

Following -the initial referrals, the assistant principal, guidance
counselor, and Goal staff employ an in-depth screening process in further
selecting, candidates for the-program.

’ A-checklist indicating the seven characteristics is used to determine

which students meet the majority of criteria necessary for consideration.

Following this, the records of each student are carefully? reviewed including v
any anecdotal comments and all pertinent information concerning the student.

Following a review of all information, the student is-recommended to
the program on the basis of need--his/her ability to benefit from such a
program. The parents of the student are informed of this recommendation,
interviewed, and given information regarding the program. 0

Students are scheduled for a conference with the assistant principal,
.and with the Goal staff prior to entering the program. At this time, the
reasons for the student’s>selection to the program, and the program itself
are explained to the student; rapport is established, and any questions that
thé student might have are answered.

WHAT HAPPENS:TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? {program description--
‘objectives--staff--facilities) .

ThevGoaH‘Program is housed in a large room in an elementary wing located
in the Senior High School. A small adjoining room is used primarily for
individual work and counseling.

The program is staffed by two teachers and an aide having strong
backgrounds in education, counseling, emotional disturbance, and "global
certification" in the academic areas of math, science, English, and social

studies. . .

Immediately following entrance into the program, the student is ' |
administered a battery of tests, including the Stanford Math and Reading, |
the Cooperfmith Self-Concept Inventory. These form the initial ‘basis of the |
deve10pment_bfza diagnostic-prescriptive program.

A primary intention of the Goal program is to provide a transition for
students during the time period that theéy are finding difficulty in adjusting.
\

. The Goal Program is specifically designed to cope with the unique _
characteristics of the students through a total program stressing academic,
affective, and career edication.

The academic portion of the GOAL program consists of the teaching of the :
basic skill areas of English, reading, math, science, and social studies; and
speech, physical education and career education. Each subject includes both
small group and individualized instruction.

64
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4

The purpose of the academic program is to -ingrease motivation by
helping students begame more receptive towards learning and experience
greater success in thie academic areas. .

The program focuses on the remediation of basic skills, extending
the student's background,. and capitalizing on various strengths of the
individual student. - ' '

Each subjegt,area is a blend of the affective and academic. Students
participate in various subject-related activities which stress cooperation,
responsible behavior, respect for authority, and communicatlon skills.

Various outside resources including physical sites and personnel are
utilized to their maximum potential in extending the students” background.
They are taken on field itrips and are also visited by guest speakers

~ for~the purpose of providing a vaFiety of éxperiences which will supplement

and enhance student learning.

The GOAL academic program measures student performance.in each basic
skill area throtgh both formal and informal testing procedures. Post ’
tests are"administered at the end of the program to determine measured

A1l students receive letter-grades in each subject area at the enu
of éach nine-week period. In addition to_the letter-grades, they also
receive anecdotal reports.

Components of the affective program consist of increasing motivation
and self esteem, helping the student to better understand self and others,
stressing self-worth and respect, exhibiting responsible and mature behavior,
role ideptity, respect for persons and property, and social growth and
needs. :

Field trips, guest speakers, and home involvement make up an essential
component of the affective program and supplement and enhance activities.

. Physical activities and relaxation techniques are provided and taught
to the students in an effort to combine health into daily life activities.
Studenté receive intense individual contact in the. form of counseling
and attention to his/her specific needs in and out of the school setting.
The primary objective involved in the affective program is to view and
focus on each student as an individual and unique person who is in need of
positive inter-personal relationships and a great deal of "cariig".
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HOW DO_STUDENTS GET OUT. OF THE PROGRAM? (required behavioral changes--
transition to regular clhass ' ' ) .
- . . — .o N .
It is the ultimate objective-of—the-GOAL—-program_to elevate each R
student both academically and socially for the purpose of eventually returning
him/hér to the .regular school environment. )

It is anticipated that most of the students will remain in the program
for one year; however, if a student is thought to have progressed enough to =

return to the regular setting after a semester, it is possible to have him/
her returned.

: ® .
The placement determination is made after a careful review of the students

progress and records by the staff of the GOAL Program, the .assistant principa)l
or guidance counselor. , P

/ ‘ -
/

/
/ /
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" teachers ‘mist help students master. Therefore, it is felt

v
. . L '
S _ PROGRAM TITLE: __ Harbor Creek School .District
" ’ ~ 7 Code of Behavior S
3 R =
SCHOOL DISTRICT OR INTERMEDIATE UNIT t ’ I ' OR CONTAGT PERSON: - [ 7
rr R v . . COORDINATOR OR CONTACT PERSON: - { /
‘ Harbor Creek School District . 'Mr. Harold R. Koepka, Principal’ /:
TE -y K e T S AR [
w 1 ) - T N .":L-Q o .A LT ', ) M -'—..- -.‘ ,/}' R
RS e 2 T . * ' TELEPHONE: /(814) 899-3157 . f
=) - . - . x" * “ i \ 7 y . /
TYPE. OR PROGRAM (éne ‘or two line @escriptor) - . '~ \QYPE OF DISTRICT: ° Rqral)‘ .
G g e e ' wl(Rural, ‘urban, etc. N A
~ In-School. Suspension Program - - - -~ e ~;,~-.--;—( N urban, etc.) W
e far - Faemar T o i .Y GRADES INVOLVED: |7 thru 1270 =
P T E T 7 "-. T =! INUMBER OF STUDENTS: . .'- N
PROGRAM LOCATION: ottt -aierc TUIN DISTRICT:H: 1,980
. R A S =tev 4 7T~ TTIN PROGRAM:”T 30
_ In theé Jdr=Sr-High School __ B S 'App;g;eggeger
. B . - e e ~ '_,‘ _*,! . . . . . “u - . . P ;
HOURS OF oPERATION: 8:00 qo 2:30 ° FUNDING SO Local
: ) ING SOURCE(S) : :
(TIME - DAYS OF WEEK) _Mon thruFFi——— - = . (15ca1, staée(s?“” —
B rs: - ., e L At ’ .e ..
. , (i * federal funds) ~ -
, - Y e~ WS e Tems Y ape - . e P e
ESTIMATED YEARLY OPERATING CosTs: §:12,500. - - ~vp -7 o -]
y [ - e . S e N
A i?;..,..; e e e s C - : ’ / .
e __N%'u vA“—.v,.— N ) '. \ . . . .' ’.n.' :. ’: ':/4‘.
. WHAT TYPE OF STUDENTS ARE-PLACED- IN THE PROGRAM? (Admission criteria - student -
chagqctetistics) > R L. Lo vyl
) ., . '
committee to study the discipline and vandaiism problems in their schools. The committee

was composed -of members of the Board of Education, the school's administration, members of
the Harbor Creek Education Association, parents and students. The recormended policy for
the educational community of Harbor Creek became known as the "Harbor Creek School District .

;-

Code *of Behavior." : ’ ‘
- In this "Code of Behavior" which details means as well as goals for thé students,

discipline is considered in a prescriptive sense, It is recognized by the Harbor Creek.
School District that discipline is the training that corrects, molds or perfects the-mental
facilities of moral character. It is not punishment, a penalty inflicted On an offengEr
as retribution, It is rather seen as the development of-inner control that parents an
that, for some/offences, a

'placement of a student into the In-School Suspension -program would be a better means to
achieve such a goal as opposed to reméving a student from the school grognds.

_An outline of this "Code of Behavior" as it is applied to the In-thoo1 Suspension

Bt : o N R o
- Early in the 1976-77 school year the Harbor Creek Board of Educatdon established a
|
1
]
|

program is as follows: , : ‘ ) )
A student.can be placed in the In-School Suspension Program for. the following reasons: .
(minimum 3 days) : - . : |

1. Insubordination (degree of) p ﬂ ;

. 2. Use of profane or obscene language or gestures in class :

© 7 "7 (continued on the last page).
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HHAT HAPPENS 70 THE STUDEN'I'S "AHILE '.I.‘HEY ARE IN THE PROGRAM? (Program description -

curri.cul\m - objectives - assessment procedures)
=t

' CORRECTIONS PROGRAM lmplementation of the “Code of Behavior -

IN-SCHOOL SUSPENSION . o y
1. It is held in an area of the- school where.lavatory facilities are readily available
2. A student assigned to an. In-School- Suspension will report a minimum of three full
- school days,"-from'8:20-.am" -"2: 30 pm. -
3. Said student will be provided with: ‘school work assignments SO thas.he/she can keep
up with: his/her fellow classmates.
4. The student will not be allowed cafeteria privileges during assignment period. The
. student is- not permitted to participate in any school sponsored activity during
~  ~this-period-. :
5..»Upon entering the- program.an- intake. counseling session is held to discuss the

~students -reason..for being in the. program.
6. Next, the rules.and -expectations of the program are discussed with the student
The—studentwis»then required to sign. amsheet.mthat 1smprgyided, which becomes

. a contract while he/she is in the I.S. S.. program.
7. Responsibilities of the student in IN-SCHOOL SUSPENSION program are as follows:
A. To maintain absolute silence at all times.
. To report to,1.5.S. with all the ‘books needed for compTetion of class
assignments
To report. to 1.5.S. with pen and/or pencil(s) as required in the student
handbook - ..
.. To carry. a lunch from home. ‘while in I.S.S.
To eat lunch at.his/her desk.in silence.
To ‘clean. desk- at the end- of each day. -
To-.obey all instructions from the In=School Suspension Supervisor without
‘back talk, muttering ‘or any other forms of disrespect.
To obey: the schopl's "Code of Behavior" .and- accept .disciplinary action
as is listedy
. 1. To-complete all class assignments ‘to the satisfaction of subject instructor
and the 1.S.S. supervisor.
J. To ergage in a minimum of two counseling sessions with the 1.S.S. superv1sor

T ommo O 9o
:' * & ® ® ,




HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation) - o .-_. . :
epeBal, ™ T . :

In- order for a student to satisfactoriiy compiete an~!n-$chooi Suspension assignment
the student must fulfill his/her contract.respeiisibilities. In addition, the student {s
expected to_develop a.responsible attitude which-wil} enabie him/her«to- N

1. Take advantage of learning. opportunities‘ ¥ - ~s '

2. Develop sound work habits R R

3.~ ‘Master fundamental learning skills "

4. Become a part of an environment which will encourage creative self-expression

for both teacher and student *° . &, s,
5. Encourage and support efforts to improve the quality of. his/her education

DA

-

4:§“$ T

¢

-

- < { , 3 )
WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
techniques, instructional strategies) : . /

The In- School Suspension supervisor has worked in various juvenile corrections B
facilities, is a certified teacher and {s currently completing his Masters. in ;

7 Counseiing/Corrections and Education. . .

. Students are encouraged to deveiop a responsibie attitude and to recognize the
valye of an education. )

Some instructional strategjes have been various forms of’:

. Situational Role Playsrs

. Behavior Modification

. Reality Therapy

. 1ndividual Counseling

Peer Tutoring

Respect, encourage and support fellow classmates as they attempt to master

the fundamental 1earning skills

.?\cni>coro»a

P
WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? {Student

- follow-up -~ evaluation -procedures)
’

Through the “"Code ofLBehavior“. the students at Harbor Creek High School are now aware
of the rules governing the school district, their rights as a student, and the responsibili-
ties that go along with these rights. In addition, the students are also aware that the
enforvement of this policy is carried out in a firm, fast and fair manner. The strength
of this corrections pregram comes from the fact that it has improved the academic, social

and physical enVironment of the schodl district.




WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM continued

wONFULW
. ., . . . . .

“-*smoking 'in the school building constitut

Vandalism - restitution MUST be madt (degree of)
Chronic violation of any o offense resulting in a placement in Detention Ha11

‘Refusing to accept an assignment to Detention*Hall T e e b AT
Fighting - o
Forging or fa‘lsifying schoo'l forms or using forged notes or excuses . " !
Smoking on school grounds* S e :

Possessjon of tobacco products while on school property

.
o

a citation being sent to the
District Justice for prosecution . ) A '

- - . - N ‘
. \ : STy

\ ) :

- -t ’ ) . " ' -

N ) Bt ' .
o

- = H

. H

~J
<y~
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PROGRAM TITLE:

© . .SCHOOL DISTRICT OR INTERMEDIATE UNIT

Harrisburg. Gity School

PA 17102

Harrisburg,

TYPE OR PROGRAM (one or two line descriptor)

y - o vty T

r1ng~worldwof work:..

nyr

?Pmcm x.ocanon-

Keen ‘Building 501«Seneca Street
Harrisburg, PA° 17110
HOURS oF OPERATION' 8:00 . T0 2:30
(TIME = DAYS OF “WEEK) 5 days per week

'ESTIMATED YEARLY OPERATING COSTS: $ 1751000

WHAT TYFE OF STUDENTS ARE PLACED IN TﬁE PROGRAM?

m,fogfgghgol Agigstge“t

rive Wy

chardacteristics)

Students who have experiénced attendance academic and/ox discipline
problems in the regular ‘classroom ‘programs. _

LY

71

Keen Program for Adjustment :

{

and Voc. Prep.

COORDINATOR OR' CONTACT PERSON:
/- "

.Gerald A. Principal

Steger,

e

Keen Building

Harrisburg, PA 17110
TELEPHONE: (713 255-2504._. - -~
TYPE OF DISTRICT: Urban

(Rural, urban, etc.)

GRADES INVOLVED: 7-12
NUMBER or STUDENTS. )

N oxsmc'r~ 10,000 .

IN PROGRAM: 390 .
FUNDING SOURCE(S): Local, State,

(Local, state,

federal funds) and Federal

(Admission criteria - student
[}

501 Seneca St. -




AN

WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAH? (Program description -
curriculum ~ objectives - assessment procedures)

Curriculum - All students take minimum of five classes per day
(English, Math, Social Studies, Gym and Vocational Prep.)

Objectives - 1) To enable students to understand the need for attendance.
responsibilty, academic work, and respect for rules and ‘regulations.

2) To prov*de opportunity for students with academic
deficiency to make up eacg\failed credits and be upgraded tc proper
level. )

3) To expose students to use necessary skills and attitudes
necessary .to be sucessful in the world of work.
{ 4) : To aid students in acquiring a manyal skill that could -
be utilized in the world of werk. .t
. o

Assessment procedures - vtgae P

A
-

. 1. Staff reviewvs

2. Packaged mcoterials assessments
3. Tests
4. Standardized tests

- .




|
i

HOW DO THE &HHENTS GET OUT OF THE PROGRAH?

(Required behavioral changes - transition

'work 3) :
returned to home ge€hdol at any point,where ‘adjustment is evidenced

recommendation of the staff in three areas:

to regular class - promotion - graduation)
Students may transfer out upon
1) attendance 2) academic

Staff reviews held each week.
: SQudents may be

ability to handle rules and regulaticns.

i

All academic work in the program is geared toward graduation
f

requirements.

”~

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff traij)ing, behavioral change
techniques, instructibnal strategies)’ ,

: i .
All classes are ungraded - fall work individu?llzed and focuses on

/

1)
basic skills.
2) Students get credit for everything or nothing, depénding upon |
attendance, academic work, and cooperation. I-
/ [
o :
T , /
! K ]

CE e \ §
r)

3)

\l
\

No special staff tralnlng.

~

(Student

t

JONCERNING THE EFFECTIVENESS OF YOUR PROGRAM?

WHAT EVIDENCE DO YOU HAVE
follow-up - evaluation .procedures)

’

None at this point - program not in operation long enough to evaluate.

79
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PROGRAM

.

SCHOOL DISTRICT QR?INTERMEDIATE UNIT

. Xe Keystone Central School Districtb@ g

|

N

) 95 W. Fctirth Street

Lock Haven, PA 17745

TYPE OR PROGRAM (one or two line descxiptor)

Disciplinary Program for S"udents

4

- "~

. " in Grades’ 77}12-

"PROGRAM. LOCATION:

B Lock Haven, YMCA, Water St., Lock Haven ‘

uomzs OF OPERATION: 8:00 70 _3:00

('rnm - DAYS OF WEEK) unndax throygh Friday
. Ly hd
izsnmmbvmmy ‘OPERATING COSTS: f

$ 43,000

\

,HHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAH?

characténstics)

LS

TITLE:

AL!'ERNATIVE. EDUCATION PROGRAM

COORDINATOR OR CONTACT PERSON:

-John-C. Anderson

95 W. Fourth St., Lock Haven

TELEPHONE: {7 4) 748=7764 _

TYPE OF DISTRICT; _ Rural
(Rural, urban, etc.)

- . .

GRADES nwor.vzn - -—12

NUMBER OF STUDENTS:
IN DISTRICT:
IN PROGRAM:

7000
Varies

FUNDING. SOURCE (S) :
(Local, state, Prevention of Crime
federal funds) and_na]_:.nqnenc;L

(Admission criteria - student
K}

Commission for the - ’

T -

\

Students who are placed in the Alternative Program will be "chronic offenders"
for which all other discipl'ine policies have been tried but have failed to modify
student's behavior.. These include students who are facing suspension for the
.second time, régardless of the infraction, students involved with possession oxr
intoxication of drugs or alcohol; stidents who are faced with expulsion from
school. .

a* -
There are no specific types of disruptive students excluded from the
progranm. - =

)/,




WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -
curriculum - objectives - assessment procedures) .

Students in the Alternative Program are placed in a classroom located at
the local YMCA. Prior to emnrollment, each student's discipline record is
reviewed and discussed in detail with the student, their parents or guardian,
school principai and social work coordinator of the program, students are
subjected to a very regimented classroom situation. They are required to !
bring all textbooks from the homé school. Students are also reguired to
work on assignments gathered from the home school teachers.throughout the
entire day. These assignments are monitored and evaluated for leatness and
accuracy. When the teacher of -the program is satisfied with the quality of
the work, it is returned to the home school ‘teacher. In the, event a student
has difficulty with the assignment, tutoring and additional subject matter will
be giVen until the student comprehends the' material

Student 8 behavior is monitored throughout their .stay in the program.
There is very little social contact permitted, and students are under constz:
supe:visioﬁ{‘“This includesubeingﬁescorted to and from the xestroomsa

Y

3
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- 'HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Regquired behavioral changes - transition
to regular class - promotion - graduation)

. Students are assigned to the program for a specific number of days, depend-
ing upon*the seyerity of the infraction. They are also. placed on-a system of
credits and-demerits. This system is to moniter studerit's class work, behavior
and adherence-to rules of the program. It also provides a system for positive

_ and negative reinforcement. A specifié numbar of credits, in conjunction with
assigne@ days, i3 needed to retirn te the home school. Any infraction of

, the guidelines or rules of the program can and will result in demerits, added
days and/or corporal punishment, depending upon their severity.

_WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Stafg training, behavioral change
- techniques, instructional strategies)

. 'For the “rogram to be different as possible, it is located at the local

- "YMCA. Students are constantly -shpervised and are allowad little or no social
gontact. They work on the same assignments as students of their home school . -
and grade. Students are not permitted to partic¢ipate or observe any school ]
activities until they are released from the Alternative Program. While on -
the program, they are on a system of credits and demerits sb monitor their .
progress. «

Students who are placed on the program recieve counseling. This coungeling 3
is in the form of values clarification, assertiveness training and reality &
therapy.

¥

These factors, combined with clear and concise rules ard regulations, and .
a firm but fair staff, have proven to be effective in modifying students'
behavior. . o

WHAT .EVIDENCE DO iOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PRQGRKM? (Studengg
follow-up - evaluation -procedures) .

The Alternative Program has received second year allocations of funds for
its continued operation. These funds have been granted by the Commission for
the Prevention of Crime and Delinquency, for its success in the initial year
of furctioning. . ]

:
|

In the first year of functioning, the Alternative Program serviced 42
students from within the Keystone Central School District. Of these students,
' 9 wére returned to the program for a second time. This indicated a 78%
success ratio.

CN

‘o
o
{0




-

In this, the second year of the program, there have been 50 students
serviced to date. Of these, 2 have been repeaters. This indicates a 967
success ratio.

»

The school,distriet has also noted a reduction in out-of-school suspensions

for the 1979-80 year to date..
These factors, along.with general improvement of students' behavior
and attendance, seem to lend to a sudcessful program.

g S

(o
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-SCHOOL DISTRICT OR INTERMEDIATE UNIT

"Sclhool .District of Lancaster
'
Orange Street

225 W.

** Lancaster, PA 17604

TYPE, OR PROGRAM (one or two line descriptor)

Temporary transitional adjustment,

program for secondary students.

::PROGRAM LOCATION: °

Abandoned Elgmentary School

-

8:30 o 3:00
Daily ;

* HOURS OF OPERATION-
('rnu, - DAYS OF WEEK)

L4

:ESTIMATED YEARLY OPERATING COSTS:

¢

¢ 90,000.00.

'}FAAT TYPE OF STUDENTS 2RE PLACED Iﬁ THE PROGRAM?
characteristics) .

PROGRAM TITLE:
(Alternative) S

 TYPE OF DISTRICT; _

Adolescent Learning Center

COORDINATOR OR CONTACT PERSON‘:

’

Dr.

& :
Kirk L. Fisher . -

.

Coordinator of %ubii Services

/
/

TELEPHONE: (717). 291-6146

Urban

(Rural, urban, ‘etc.)

GRADES INVOLVED: 7-12
NUMBER OF STUDEN’TS
IN DISTRICT: 10,000
50-60

IN PROGRAM:

FUNDING SOURCE(s): Lvcal district

{Local, state,
fedaral funds)

{(Admission criteria - student

[

\ Lancaster School District's Adolescent Learning Center was created

who exhibit a socia; or antisocial behavior,
or persist in actions

other students are the primary candidates for this center.

Students
are uonstantly insubordinate

which interfere with the educational process of

Typically,

these students have a history of serionus or repeated misconduct, and many
have received both in-school and out-of-school suspensions prior to enter-

ing the program.

In addition,

the center also serves as a transition experience for

students who are returning to school from a youth development center oOr

as a temporary
moved from the
;/center nust be
réhabilicvation
to the regular

rezuler class. However,

emergency or ctisis placement for students who must be re-
all students recommended to
deemed to have the potential for behavioral change and
within the resources of the program and either a return
echool or gainful employment after leaving the A.L.C.

the




R

~

HOW_DO_THE STUDENTS GET INTO THE PROGRAM?

! i
New students-assigned to %he. A.L.C. wilr/g:/referred by the building
. principal following a building team meeting‘involving the principal,
couvnselor, pyschologist, social worker or ‘outreach worker and A.L.C.
,head teacher. Counseling, modified or other school programs, conferences .
_with school personnel, parents, and students must precede a team conference .
recommending placement in the AlLL.C. ,@tudents having adjustment problems,
frequent suspensions, crisis situations, and/or returning from a Youth
- Developmental Center may be referred as candidates for the A.L.C. in
addition to placéments made by Administrative Reviews and/or Student .
Judiciary Committee. All student placements including emergency placements
te the A.L.C., but -excluding Judiciary Coumittee placements, must be approve
by the Central Office Program Supervisor. Pareats of students gselected for
the A.L.C. will receive a home visit by an A.L.C. staff member to inform the
parents about the program and what their responsibilities will be. The
Center staff will also meet with the student to explain the program and
what the student's responsibilities will be. Students may attend the A.L.C.:

on a full or part time basis with various combinations of programs being
utilized. .




WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -~
"Teurriculum - objectives - ‘assessment procedures) -

[

Students will participate 1in jnetructional areas of science, Bocial
studies, math, English, current 1ssues, 1:A., and .physical educatibon. )
Lessons will parailel to the greatest extent possible studies of the
home -school. . .

Variou9'instfuctional,formats”willvbe“utilizgd such as large group ‘
instruction, small group instruction, individual tutoring and independent ’
study. . Staff members may<bg/scheduled for large and small group instruction
gs well as assisting individual studeats and groups following large group
presentations. Small groups will be developed on the basis of grade, skilkl,
and interest levels of students. : -

In order to provide the students of the AsL.C. with a comprehensive
program in the basic arzas of instruction, remedial reading will be part
of the instructional program. Remedial reading will be based on diagnostic/
.~ prescriptive principles using a small group instructional format.

Field trips will be used as culminating activities and as stvdent en-
richment. Trips will be scheduled as they fit into the curriculum in a
purposeful manper. -
. o

Studencs in the A.L.C. will be assigned to some forw of vocational
orientation and/or training. Vocational experiences available through
the Singer/Graflex Orientation and Czreer Planning will be scheduled for
each student. Center students when appropriate, will Ve placed on parttime
jobs available through the Work Study Program, Diversified Occupations
Program, or the Community Seﬁ%ices Progfam. )

J
Some of the planned activities in the program will be primarily aimed 1

at improving the social and behavioral adjustment of the students referred ’
to the center. Many of these activities will also have academic or vocational»l
implications but their major purpose will be to change behavior. |
l
|
l
]

. Use of behavior modification techniques, reward systems, contracts,
rap s.essions, simelation gam-=s, role playing and octher activities such as
these ,will be a part of the vprogram, since many of the students need to
learn ways of adjusting tc the regular school setting.

~

-Wi{ll be conducted on a scheduled basis at the Lancaster Boys' Club.
Students ﬁttending the Boys' Club will he under the supervision of an
A.L.C. §taff pember at all times. o

f
'
'
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HOW DO THE-STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition
to regular class - promotion =~ graduation)

. . -
No forsal criteria ‘have been developed for readmission to home schools
Such a judgement is made subjectively by the staff, who shall consider the

folloving: .
(1) Can the student perform in an acceptable manner_with regards

to behavior, attendance, and academics in the home school
pregram?

]

(2) Does the student have a genuine interest in veturning to a*
home school program? ’

kS
L

should be noted that graduation IS possible from the A.L.C.

-

;

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral chande
techniques, instructional strategies) ’ ’ P 4

-

Parent are informed weekly of student performance with regards to
behavior, academics, and attendance. Each student is assigned a staff
member to act as an A.L.C. teacher advisor. BFehavior modification 1is
attempted by rewarding positiie behavior through a Token Economy System
and by use of corporal punishment for -disruptive behavior. Attendance
laws are strictly enforced with regards to truants.

Students are judged EVERY class period and are awarded tokens at
the discretion of the staff member.(usually on a scale of 1-10). Tokens
can be used to "buy" prizes. Such prizes include items that can be "bought"
with relatively few tokens - games, candy, shop materials - and also those ’
for which students must save vver a period of time - sports equipment, field

trip privileges, radios, etc.’

Corporhl punishment is usually administered by the Head Teacher.

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student |
follow-up - evaluation procedures) ;

The program will be evaluated in the following way on each of the
developed objectives.

(1) leporting the percentage of A.L.C. students returned to
the regular program or gainful employment. )

t
!

(2) Compare weekly 2hYsentee rate prior to Cernter attendance :
with weekly rate following Center attendance. ¢

~

. 87
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Obtain an’estimate of percentage of "!& ction of diérup‘tive’
situations from home school principa\ .

Obtain staff doc%mentation of observable behavioral pattern
changes. » : -




)

PROGRAM TITLE: Disruption Prevention

.

e . o
! . SCHOOL DISTRICT OR INTERMEDIATE

UNIT COORDINATOR OR CONTACT PERSON:

.. . LEBANON SCHOOL DISTRICT Robert K. Bowman

i

TELEPHONE: (717) 273-9391

. . . s
¢ TYPE OR PRCGRAM (one or two line descriptor) TYPE OF DISTRICT: Urban
; ) . . ] a. * (Rural, urban, etc.) -
A program to prevent disruption by providing e . i
L 4 L T ~ GRADES INVOLVED: 7-12
¢ remediation in -basic skill areas. }
T NUMBER-OF STUDENTS:
4512

PROGRAM LOCATION:

IN DISTRICT:
_IN PROGRAM:

ApproX. 13U

Y
z «

}‘WﬁQUBSIQF*OPEhAbeﬂz'3=°°,AJM3T6 3:00° P.M.

\Lgbaﬁbanﬁnibrﬂand Senior High Schools

FUNDING SOURCE(S): ESEA, Title IV-C

i~ Y(TIME’ - DAYS. OF WEEK)~ _ Each school day.

- " 8
e o -
. -

P
§ o

&

(lLocal, state,

ESTIMATED YFARLY OPERATING COSTS:

-~

v

- . federal funds)

i

$ 40,000 .

)

>

, . -/ ‘
WHAT TYPE OF . STUDENTS ARE PLACED IN THE PROGRAM

{Admission é;iteria -~ student

characteristics) . '

in grades 7 through 12 whose educational needs are not
program and whose difficulties in school can be traced
need for remediaticn, need for supportive social services .
programs. ST

Pétentialiv disruptive'étudenﬁs
adequately met by the reguler school
to lack of ability, low .achievement,
and individually prescribed learning

Selection is determined by a committee of counselors, teachers and administrators.
Students may be self-referred or referred by teachers, counselors, parents or administrators.

Selection criteria includes, but is not limited to: e

1
.low achievement - l
.-repeating grades |
.history of behavior problems j

- .attitude reflects indifference to school
« 0 |
: - ' |
Final decision regarding admittance to the program is made by the principal. |
‘ ) : . |
|
|
|
1
i
1
|
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. WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE "IN THE PROGRAM? {Program description -
" 7 curricilum - objectives - assessment procedures) T

/ ' 1 .
/ ‘

.An Individualized Learning Program i5 developed setting goals. Pre and Post testing
is done to determine achlevement levels upon entry and to measure progress. The emphasis
is upon remediation of basic skills ds determined by testing and teacher opinion. In-
d1v1dua11zed 1nstruct10n is provided by the teacher and appropriate counseling provided

by the counselor. ,‘\\‘ . e

Close liaison with the reqular teacher(s) is maintained throughout the time the student
is assigned to the program. )

-~

30
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM?

(Required behavioral cbangés - transition
- . _to regular class - promotion ~ graduation)

Time in the program is determined _by an individualized learnlng program (ILP) which
is developed prior to admission to the program. The. ILP is developed by the counselor(s) ,
teacher (s) and other interested persons including the student and parent. Goals are
developed. Upon completion of the goals, student is recommended to be returned to the
regular classroom. Final decision is made by the principal.

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM?
"techniques, instructional strategies)

(staff training, behavioral change

Past history and empirical data strongly support the notioq that much disxuptive
behavior is caused by students who have fallen so far behind in their work that they

have lost all interest in class proceedings. BAs a resuli, they perceive that the only
way to cope is to "act out".

It is our contention that remediation in areas of weakness will contribute measurably
to the reduction of the problems these students cause.

‘the uniqueness of our program is the emphasis on prevention by way of remediation.

-~

WHAT EVIDENCE DO YOU HAVE CONCERWING THE EFFECTIVENESS OF YOUR PRCGRAM? (Student

follow-up - evaluation procedures)

Evaluation in progress by indeggndent contractor.




PROGRAM TITLE: An Alternative Approach to

-

, SCHOOL DIS&RICT OR INTERMEOIATE UNIT

f‘“*Mifflin County School District

A_514 West Fourth Street - =" -

3.
3

k. _Lewistown, Pennsylvania

s

17044

TYPE OR PROGRAM (one or two line aegcgip x)

eaA T e

Alternative School — Grades .7 through 12

- Suspension/Expulsion and Dropout

4

%ﬁ?révention

COORDINATOR OR CONTACT PERSON:

Dr. Robert G. Boﬁn

’District Superintendent

——

TELEPHoﬁE-

(717) -248-0148 .

TYPE OF DISTRICT:

Rural

{Rural, urban, etc.)

o T - i GRANES INVOLVED: 7 - 12-
o ‘ NUMBER OF. STUDENTS :

PROGRAM. LOCATION: IN DISTRICT: 8,200
C _ ! IN PROGRAM: 50
: Former Elementary School Building
. 'HOURS OF OPERATION:8:00 A.M. TO 3:15 P.M.. FUNDING SOURCE(S): Title IV-C

{TIME - DAYS OF WEEK) Five days/week during (Local,( state,

school term N District

federal funds)

$ 48,000.

'

'ESTIMATED YEARLY OPERATING COSTS:

1

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteriz - student
" characteristics) { ) ‘

-

This pfogram is tor students who cannot cope with the requirements of a structured
school setting. More specifically, students who exhibit the common triad of problems
consisting of the lack of academic success, poor school attendance and disruption/
interference with other's rlght to learn and the teacher's right to teach are transferred
to Alternative School for an indefinite period. Child Study Teams, consisting of teachers,
school nurse, guidance counselor and administrator, make the referral after exhaustive
efforts to utilize in-house and community resources have failed to correct or improve
the problem. Early identification of problems enhances resolution or intervention of
appropriate social service agencies. When a student can no longer function in a regular
-School setting because of poor success, disruption, failure to attend school, s/he is
placed in an alternative setting where constant sup:rvision, attentic. nd direction are

" available. .

New students who are coming into the District who have poor academic records or thosc
returning from a detention facility are usually placed in Alternative School for evaluation
and aceclimatization before enrollment in a regular school setting. We have found this
transition to be most worthwhile.

-t
7
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WHAT HAPPENS TO THE STUDENTS WHILE.THEY ARE IN THE PROGRAM? (Program description -
curriculum - objectives - assessment procedures) ' - /

Students assigned to Alternative School are conferenced with their parents to discuss
. expectations and responsibilities. Parental support ,and understanding are critical to
the program. Prior to admittance a thorough review of the student's problems is conducted
. in regular meetings of the Child Study Team and the counselor of the Alternative School. '
:» A record of previously attcwpted strategies and intervention is maintained by the Child
. Study Team. When the Child Study Team is unsuccessful in its attempts to change relevant
alterable school behaviors, Alternative School persdnnel are invited to the meetings to

make suggestions. If it is determined that removal from regular school is necessary, a due< ¢
process hearing is held. / '

2o

o Various achievement ans diagnostic test batteriegfgre administered as well as a com-
prehensive. review of previous evaluation\daté: A meeting with individual classroom teachers
is convened to asceértaja-where the class has been gnd\objécfives for the next few months.

In many cases, the student is not on.én/achievegeng‘level with his peérs; therefore,
. teachers in the Alternative School attempt to locaté a reasonable starting poimt that will .

A insiire académ;c success. This diagnosis is of parhmount importance.”
d # ~

[ . « I

The one-to-one instructional program follows a;diagnostic~prescriptive approach. =~ Basic
skills are emphasized. Self-esteem and values clarification units are important components
of- the program. Work experiences in the communit§ are available for students who need to
internalizé concepts, about the world of work. A Very successful aspect of the program is
the volunteer work done with teachers of oar pre~school handicapped and head start programs. ’
Even the most defensive students respond well to;younger children. -

i 3 ‘

Instruction is geared to individual need. Learning packe.s designed for self-pacing are
utilized. An escential aspect of the instructional pregram is frequent evaluation, both by
the teachers and student. Records, charts and graphs are maintained so that weekly progress
can be interpreted. 7 ,

'

Behavioral expectations are conjointly developed by the teacher, counselor and student.
Specific alterable school behaviors are identified and strategies developed to communicate
them. to the student. Levéls of attainment are developed in hierarchical fashion so that
, apprppriate reinforcement is meted out to the student as he progresses.’

s . . o

Selected high interest. topics are dis@kssed in group training sessions led by ‘he
guidance counselor and Youth Development Program worker. Communication skills, inter-
personal relationships, group dyuamics, values, clarificati... exercises and vocational
interests are explorgd in these sessions. Community resource persons are relied upon
to enhance these sessions. - 7m

f

Ultimate objectives include: improving attitudes, self-confidence and hope; intensive
basic skills work to enable the student to function in the regular school setting; pre-
paring regular teachers for the student's réturn; and to return the student to regular

school as soon as practicable.

»
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HOW qung STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changés - transition
to regular Class - promotion - graduation) <

Students must exhibit reasonable progress commensurate with their ability in four
areas: positive attitude formation, cooperation, scholastic effort and academic
achievement. Attendance is closely monitored and close contact is maintained with
the family. Weekly,evaluations are given each student. Contracts are developed with
each student after s/he becomes familfar with the expectations of the Alternative School.

In some cases, dropouts are returned to Alternative School and given the opportunfty
to make up back work and are promoted based on their success. i

i
LA}

Contact is maintained with regular teachers to ensure a smooth transition when the
student is returned to regular school. Follow-up contacts are madé with students after
they return to regular school.. Likewise, exit interviews, guidance sessions, and meetings
with teacher teams are held before a student is readmitted to regular school.

.
:

D
+

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral changé
techniques, instructional strategies) . . .

The Alternative School is staffed by two certified secondary teachers, a secondary
guidance counselor and a community-based Child Development Program worker. Enrollment
is carefully monitored to ensure adequate individualized instruction time.

Most students are lacking in basic sﬁills;"therefore, the program thrust is oriented
to the concept of. taking the student where he is. Diagnostic and achieyement tests are
administered upon entry and results are combined with the student's cumutlative record
information to develop a reasonably safe point to start to achieve success. Individual-
ized instruction is geared to the specific needs of the student and teachers are ot
restricted in the kinds of programs they wish to initiate. A heavy emphasis is placed
on career information and the world of work. Work experience is available to thuse
students who will benefit from it. Responsibility is developed through a carefully
monitored point system that incorporates student evaluation and input. Community-
based organizations are helpful in attacking problems that involve the family.

i

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PRCGRAM? (Student
follow-uy -+ evaluation procedures) i

In the second year of operaticn nearly 100 students have spent varying amcunts of
time in Alternative School. Just one student has returned for additional assistance.
Follow-up studies indicate that nearly every student who spent time in Alternative
. School has remained in regular school with few problems. A few have dropped out of
school at age seventeen, however, ‘attempts are made to reenroll them in Alternative
School. Some students contact the Child Study Teams to request placement in Alternative
School. .

(S
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PROGRAM TITLE: Dandiel Boone Remedial Disciplin

»

ary School %
. B . ! - . ’ E
SCHOOL DISTRICT OR INTERMEDIATE UNIT COORDINATOR OR CONTACT PERSON:
. .‘ . < - -
Philadelphia David Rosof§ . * e

- , ——

TELEPHONE: 205 ) MA 7-3427

TYPE OR PROGRAM (one or two line descriptor) .  TYPE OF DISTRICT: Uiban
. . Remedial Do('.éco('.pf'.i,nany *60)1.: . “ (Rur;\},;uqrban, etc.) -
= : . GRADES INVOLVED: _ Ungraded

. MaZe Students . .
‘ ~ . " NUMBER OF STUDENTS:
PROGRAM- LOCATION: ' - ~ IN DISTRICT: )
: ) - T, IN PROGRAM; 325 ;
Hancock § Wildey Sts., Phila. 19123 % ‘
’  HOURS .OF OPERATION; _58:45 1o _ 2330 _ , FUNDING SOURCE(S) : Local . ‘*
(TIME - DAYS™OF WEEK) 5 days - (Local, state, ' . R ‘
ce ) S federal funds) State
H 1 - e - .o
ESTIMATED YEARLY OPERATING COSTS: $ _75p agg Federal - ,

.
o

 WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
; / characteristics) . '

. b

/ “Studentd are refenned to the District Supenintendent because 0f
senious bekavional maladjustment in negufar neighborhood schools. Parenis
. and students anre entitled to a due process heanring. The case hisiony
. i 4is documented and must be approved'by the District Supeninténdent of
© 1. the sending school and our school. Any $tudent ennolled 4in'a special
education phoghram, nefernal to.oun school musi be approved by Zhe
Chifd Study Evaluation Team and an 1.E.P. as mandated by P.L. 94-147 must

be developed. « -

\
\.
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" WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -
curric¥um- 7"§bje'ctiyes - assessment procedures) . -

. Fildents ane evaluated by an orientation teacher who adminisiens
a senies off evaluative tests in reading, math and vocational intentsls.
.- They anéfﬁléo intenviewed by a counsefor and the school nunrse. )
Any student may also be evafuated by a psychologisl and educational
-evaluatod L§ a Leanning handicap 4is indicated. These students are rnefernned
Zo. oun Resounce Room.teacher fon implementation of the I.E.P.
S, ALL students are rostered o one 0§ our nine Vocational and
- Industnrial Ants Shops. (See attached program descniption.) A school-wonrk
coondinatonr i8 akso avaifable Zo provide part-time job opportunities. ’
o7 Oun academic depantment emphasizes basic shifL instruetion with
major concentration on improvement 04 math and neading. . "
. Tn qddition to our extra-curriculanr. proghram which offers additional q
neinfonrcement of our regufar program, we also have a graduation proghram.
This-progham:involves passing .0f a senies of functional Literacy asseds-
ments in Reading and Math. Upon satisfactory completion 0of these tests
and meeting our school criteria 4in attendance and behavior, studentd are -
awanded a senion high schcol dipfoma Lssued by the high schoof whene " - »
the student would noamally attend. P .
‘ . Anothen impontant feature of our progiram is the counseling
progham. Oun coundelons avre very much involved in deafing wiih mental
health ugencies, the count system, fon those students who are on probation '
with the Juvenile Counts, dealing with many inten-pensonal problems

presented by students and famifies. . \ :
i
I
|
|

°
3




o hael = - ST .
-e Ll - . ;
- - . )
- .- .
. - .
X
- . N ~h
’

/

..  HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes, - trarsition
. to- regular .class =< promotion ~'.graduation) -
\ . L @ «

\ . Qun majon goal is to nestore qur students Zo a negulanr school .
program. Oun eniine staff <4 involved with evaluating a student in terms
04 gadineéé §or netuan to a nonmal seiting. The enitenia fon this process

BEZE gqu atténdance, passing marks in all.subjects and satisgactory
sdocial>and emotional -adjusiment. -

- We also .attempt to deteamine with cooperation 04 the student and
parent the best possible pldcement in our school distaicd. This 4is
exceedingly important because the restonration o the same 3chool whenre
the student expenienced - -difficulty and ultimately suspension is not feasible
on practicable. ) -

As indicated previously, students who complete the 12th gnrade
nequinements -§on dipLomas may graduate.. '

el

<

~ . a

WHAT AREA THE:_UNIQUE FEATURES OF YOUR PROGRAM?. .(Staff training, behavioral change
‘teckniques, instructional strategies)’ ' »

Staff sfabitity and a small teachen pupil. ratio ane extremely

Limportant features of ounr program. Oun pupil-teacher ratio 4s 1-15 and
—5 a mesult the nelationship between students and teachenrs is8 unusually

cRose. Anothen extremely impontant asdet L& oun vocational and industrial
arnts program which onovides, therapy, tactile and kinesthetic expeniences
as . well as pride in the ability.to construcl and produce a variety of: _
projects in a setting ne?ated 5 the wonld of work. - ‘ . |

In addition, oun physifal and health education program 48 veay
attractive to oun students because it featunres both inten-munral and intra-
mural sports on a seasonal basis. Thus we are involved Lin s0ftbatl, track,
basketbalf and on a Limited basdis 44 included. .

Ouit program is highly sthuctuned because of the environmental
deficits s0 charactenistic- of the backgrounds of the majonity of ounr

students.

<

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow-up - evaluation .procedures) ‘ '
In one sense the extent to which we have established rappori and

a well controfled school program witha group of students who have created
senious disciplinany problems in thein negular placements must be negarded
as a measdune of effectiveness. - . \ T

. We have an on-going cvaluation of our graduation program in which
the graduates of each class nrespond in a suavey questionnaire to varions —

%%Q%%fteo nﬁhq&h schoot experience. The nesulis of this Suhvey ane highty

Lnd§?q{g”;hq§_gunnbfudentb appreciate .ous effonts.

Se— o
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' . Ouh wonk expenience proghram, despife many frustrations and

problems fon oun fob coordinator, has been very succedsful and we have
eszabfished close ties with employens. Our edrnings in both the private;
and public sector have increased substantially and it i& an effective
program for many 0§ our students in that it is evidence that many of

oun students can be productive citizens.

. Finally, many of .oux” students come in to see us aftexr ghaduation
and while we do-rnot document thein neactions, the fact that they come 4in,

0§ten as matuire adults, gives a feeling that we have done something

positive in nestructuning thein Lives. v,
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DANTEL BOONE SECONDARY R.D. SCHOOL C
Hancock and Wildey, K Streets
Phitadelphia, Pa.-.19123

g . 3 I/
ggniel-ﬁoone School - Thumbnaif Sketch .

f

i
!
i
I

Shop Selection

Q¥ : é
A. Vocationdl - Auto, Shoe Répainr, Restaurant Prac-
tice, Business, Wonrkshop, Commencial Ant, Graphic
Anzs ;o Tailonding and Valet Shop. : '

B., Industnial Ants - Cenamics, Wood and Art

Aeademic 0§fenings —

A. Language Arts

. -Social Studies f?? . ! ”m,_“_i,‘”}

B _

C. Science - General and Biological Sciences f

D, Hathematics - Genenal, Shop and Senion High thru
Algebnra -

]

E. Mind Cycﬂk.¢ Science, Language Aris and Music

Additional Services P

AL Tns tructional Maferials Centen

Job Coondinatonr

Coan?etingJand Ga@dance Senvdices

Health Seidzceb -

Onientation - PlLacement and Evaluation of New

Students :
Ennichment . . R — e

RS

A. Aftennoon Intramural Athletic Program

B, Tutorial Program 4in Reading Aldes and Reading
Teachen

C. Leather Craft Hobby Shop ///

Pavid Rosoff

93
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PROGRAM TITLE:  Pittston Area Alternitive

FR

S

_%,?& Learning Program
_ SCHOOL DISTRICT OR INTERMEDIATE UNIT "CdbgﬁINATOR OR CONTACT P§R§5N;f e
» Pittston Area School Distritt ) Mr. Frank Serino, Ass't Pr¥ncipal .
. : - . M - 3 -
5. Stout Street : Martin L. Mattei Jr. High School
Pittston, PA 18640 - . e TELEPHONE: (717) -654-2191 E
TYPE OR PROGRAM (one or two line descriptor) .TYPE OF DISTRICT: Urban ° - .
\ . (Rural, urban, etc.) . ’ \
_._-Alternative Learning Program . -
- . o . GRADES INVOLVED: _7th, 8tW and 9tb
',. A NUMBER' OF STUDENTS:
PROGRAM .LOCATION: IN DISTRICT: 4,468
. . .IN-.PROGRAM; 26T
M. treet, Pittston; LT
. : LT PA 18640 .
;. HOURS OF OPERATION: _8:00 a.m\TO" 2:50' p.it. . ’ FUNDING SOURCE(S) : State
{TIME - DAYS OF WEEK)'.Monddy\through Friday (Local, state,

A " B ‘ )

: fe@éral*funds)
_ ESTIMATED YEARLY OPERATING COSTS: $ ’

.

o ; ' o ~ 3

_ WHAT TYPE OF :STUDENTS ARE PLACED IN THE PROGRAM?. (Admission criteria - student

. characteristics) BN ’ ' . 1
|
|
1
l
|
1
1

[N

udents in the program is .an inabiiity to fgnctioﬁ .
11 of the students have also expressed an interest o

b_ﬁ_‘l’he.char,actgax::’.stics‘com;non to all st

7 within the regular-school :setting:

" in and commitment to the program. .In identifying potential program members, thé school
is looking for students who possess some, but not necéésarily‘aillof the following -
characteristics: (a) those who have had a long standing .problem in the educational"

., program, (b) those for whom existing prqgramé/Services(haVe bean tried but have not been
successful, (c) these who- experience difficulty in coping with the strqgggggd”scﬁoolr—‘—f~‘”"
setting including authoxity éndﬁggggggggggdmid)uthdée-whthéVETfﬁémgbfiity-to-le;rn, but
have _not .been- success{ul “if; their attempts to do so, and {(e) those whose academic and

social profile poinc to possible serious problems aﬁ~a later date.

ents almost always indicaze -excessive absenteeism or )
truaﬁcy,.underachievement and generally disruptive behavior, iacluding antisocial acts and

disregard for authority. This -pattern isgtypical of the dropout and most of these students
fiave already mentally withdrawn from the educational program of the school.

[}
) -
The educational' rezords of these stud
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HOW. DO .STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes -

transition. to regular class - promotion - graduation)-

4

H

mainstreamed must lie in the area of behavior modification. The student will

L

. Mainétfe;ming of studénts may occur in a.variet§ of ways. If déemed
advisable' by the Alternative Education staff, a student may be placed back
into ‘the; general:school. population one or more classes at a time. This will
give him a chance to indicate how he can handle the conventional classroom

‘ﬁhiieusﬁlli'underfthe influence: of the. Alternative Education Program,

Once a student hasﬁbee@ reentered into the total -school program, he will

be .subject to.follow-up by the ‘Alternative Education staff; These -checks, will
occur as follows: 1. Weékly for the first month, 2. ‘Monthly for the remainder
of the school year..: © - \

£ 1. Behavio?ﬁﬁodificagipn,' s \\ -

' .a. Show improvement in, Piers-Harris Self-Concept Test. -~
b. Reduction in .delinquent behavior both within and out of
i " the school environment.. N
’/ c. Good attendance record. .

. d.. Student. must make a legitimate effoy't toward ;mprovemeﬁt in
i1 "both academi¢ and physical ‘areas.

’ * LN " - \ -

2. Academic .
a. ~Shou1dl;ndicate~sogé4$r¢gress in each academic area (Reading,
. Eriglish, Math) based on_ pre and post 'evaluation,
b. Should indicate attitugé change toward general class
_environment and responsibilities. ‘ .

P
- 4

3. “Phyaicél
- a, ‘Should show improvement in appearance and stature.
b. Should show 1ﬁbrovement in general physical abilities based

on ‘Alternative Education physical -education program.
! B .

The most important factor in determining when a student is to be

"be mainstreamed when he demonstrates a positive change in over_all behaviors—_
3 - C
' --WHAT ERE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral
change techniques, instructional strategies):

In-service training in the areas 'of reading, stress activities and group
and individual gounselingi There is a close working relationship among all the
staff, Juvenile Probation Office, Children Service Center, the Bridge, Family
Services and the United Services Agency. There is a great deal of parental
contact and involvement with-'the program. ,.Small -group. instruction, high
interest reading material, a pertinent Life Skills program and a practical
everyday math: program are a key to student motivation. Group and individualized

- counseling are utilized to'facilitateuand-strépgthenrpoSitive‘behaVioral

" changes.

s
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WHAT _HAPPENS TO THE STUDENTS\WHILE THEY ARE IN THE PROQRAM? (Program
description - curriculum - objéctives - assessment procedures)

I.. Major Project Objectives ; ' N
" 1. Lower rate of absenteeism .
2. Decrease the number?of dropouts
" 3. Build students' self-esteem
* 4. Create a positive attitude toward school and learning
/ : 5. Remediate deficiencies in basic skill areas
‘ 6. Decrease the instances of disruptive behavior in school
_ “7. Provide for a‘Parents' Effectiveness Training Program
8. Mainstream students into the regular school program :
. 9. Reduce anti—social Behavior® .
10: Develop career goals- through, individual and group counseling
(The program wiil\service a maximum -of thirty (30) .students at one )
time with a pote&%ial to serve ninety (90) to one hundred, twenty (120)

\ in a one year period) ; %- ) '
\, s 2 '
&IIa Major Planned Activities % | C - .
] 1., -A--cooperative effort betweenmschool and ‘the civil authorities in
. developing‘acprogram to réduqe anti-social behavior
2. Cofmmunity ihvolvement andﬁ%articipation v o !
. a. Children Service Cen ers - direct cooperation
- b. Family Services - direct cooperation «
’ c. The Bridge = direct cooperation
e 2 - -d. Drug and Aleohol Services - direct cooperation

. Children and Youth Services - difect cooperation
f. Area Clergy - direct! cooperation
g.. Probation-Office - djirect cooperation-
h. Speakers - From industry, social agencies, civil authorities, .
- professional organizations
3. Student Counseling - Bf\school professionals, psychologists and
case workers from the previous mentioned groups
4. Parental Participation - Regularly scheduied conferences, workshops,
and seminars for ‘parents
5. Community Services — Regularly planned and scheduled volunteer work
. in the community
6. Testing Program - Every student will be individually tested in the
areas of achievement, personality and psychological when necessary.
7. ‘Remedial Program - Every student wiil receive remedial help on an
“ individual basis
8. -Work S:udy Program - Where possible, students will be integrated into
a ‘district Work Study:Program
9. Survival Skills - Counting money, budgeting, Job applications, oral
and written communications; -etc.
10. Career Awareness - Field observations, counseling, JOb experience,
vocational school attendance °
11. Home Visitations’ - By program personnel

’ M
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2 WHAT EVIDENCE DO YOU HAVE CONCERNING THEA. EFFECTIVENESS OF YOUR PROGRAM"
) (Student follow-up - evaluat:lon procedures) e ~

It is too soon to evaluate the effectiveness,  of the program because the
program began in ‘September, 1980 7 \
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: ‘Read.iixg. School District

FROGRAM TITLE: Reading Advancement Project

. ‘SCHOOL DISTRICT OR INTERMEDIATE UNIT

_ ‘Eighth and Washington Sts.

t

‘Reading, Pa. 19607

“"TYPE OR, PROGRAM| (one  or two line des

criptor)

L.

;Psycho~educational

4 - 1o

Reading, Pa. 19611

{ HOURS OF OPERATION: :8115 70:33115.

" ESTIMATED YEARLY OPERATING COSTS: §$

» o

<

4

: ‘PROGRAM ibcmxon: Former elementafy' schoojL
‘R.A.P.-Millmont School, Carrol and Summit Stse, 1y PROGRAM:

(TIME - DAYS OF WEEK) . § days-school year

characteristiés) /

v

2
.8

v

COORDINATOR OR CONTACT PERSON: "
. 0w

Dorotherissenbaum

Project Manager

TELEPHONE: (219 374-4551, f:)'ct,A Leo- -

L ” . .
TYPE OF DISTRICT: _ Urban

(Rural, urban,’etc.)

GRADES INVOLVED: 7 through 12

' NUMBER OF STUDENTS: .
IN DISTRICT: approx, 12,000
apprdxﬁ_lﬂﬂ_xaarly .

FUNDING SOURCE(S) + District

(local, state, . ’
fedéra},wf;"pndS) E.S.E.,Ad Title 1

i

!

v

. WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admis$ion criterja - student

ot

. R.A.P. accepts students for referiral who are_u-able tpimainyainfappropriate ,
behavior in the home school despitg“a1l,effbrts~madb~by the teaching, counseling
~and—administrative staff. Students from Title I schools dre given preference
for placement in the program. Clearance has been réceived so that students
"who meet Title I criteria and are in other than Title I schools, may be served
‘on a ‘space available basis.® Students who qualify for Special Education
Programs Or programs in the mental health system are 1 )
*in'R.A.P.. If, after a differential diagnosis is made, such needs are revealed; -

S

are not considered for placemer

Bl

_an.‘appropriate referral is made

:-a pérsonal -or family crisis or

achievement. '

*education and intensive counsel

" help pupils change their presen
: adolescence. ~

Q

| Gonsidered for acceptance int

‘disrupt the educational process_in the ho
may inciudes chronic academic problems des
. controlling aggressive impulses, experimen ‘

of socialization skills, Sjtudents are
evel in. reading and/ or ?zathema‘tics.

lack

~ysually two &r more years below grade 1

Though R.A.F. students are experiencing
: they are learners. -R.A.P. may be considere
ing are equa
t self-destructive pattern of ne\go/tr_ia'ting

“problems, they are not patients-~<
d a school in which remedial -~
11y important treatments used 1o

o the program are students who, repeatedly
me school. Students characteristics
pite normal intelligence, difficulty
tation with drugs‘and/or algcohol,

1 -
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. WHAT mrms/%un STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description: -
cmlculun - objectives - assessment procedures):
Students with the noted characteristics must be referred by both their

coungelor and the administrator of the home schvol, even in cases made as a

. result of a suspension hearing or a referral from a, community agency. Screening

“ for R.A.P. consists of a complete battery?of psychodlogical tests, a school i
history including achievement tests and a social summary. This helps determine .
the nature of the problem and that it is within the scope of the R.A.P. staff,

The R.A.P. manager reviews the caseé findings and' if necessary -gathers
additional information. After consultation with the counselor, the admini-
strator and .the psychologlst; a decision concerning R.A.P. placement or an

-~ alternative solution to the problem is made. A prerequisite for R.A.P.

: inclusion is evidence: that the school has exhausted all resources in deallng

) with the studenti | E

Following the screening evaluation. a pre-1ntake meeting is held with the
pupil and parents. The reasons for referral to R.A.P. are reviewed with them
by the R.A.P. Managér. The program is described and the students assigned
counselor is introduced if agreement for enrollment is achieved. At this
time a decision is made for jindividual, group or famidy counseling. The

\ caseworker also glves them an orientation to school rules, transportation

¢ and. the difference in organizatlon between R.A.P. and the home school.

i The R. A.P. emphasis on improving the students interpersonal relationships
and capacity for personal responsibility, utilizes :an informal and *caring!
.environment which is different from the conventional school. Our location
away from .other schools provides the maximum opportunity for introducing and

: experlmentlng with methods that support the students efforts to change., Tre

3 techniques include; contracting, milieu therapy, basellnlng inappropriate school

béhaviors and instituting a behavior modification program with positive rein-

forcement, tutoring, team teaching and small group teaching. . .

. The R.A./P. curriculum consists of a basic education program. The acqulsltlon _

of basic skills in readlng .and mathematics and study skills in all sSubjects is

i emphasized, Based on the skills and deficits revealed in intake testlng, .

instructional folders are prepared for each students Appropriaté skill level in

each of the subjects. The level of accuracy of fulfilling the-daily assignment -

\ obJectlves serve as a measure of weekly progress. Netropolltan Achievement

- Tests are used as pre and post-tests, given on intake and termination at R.A.P.,-

to evaluate the students overall progress and the programs effectiveness.,

Eeedback to students is given through regularly scheduled meetings with the

staff and caseworkers ab which the parénts_may ‘be present. Written reports

of progress are sent ‘to the home and to-the home school. |

_Behavioral change is evaluated by comparing the problems baselined on intake
and comparing them to observations baselined by the caseworker at regular - —
intervals. The contract represents.another-measure of behavioral change. :

It—specrfleS“*he goal, the methods, the timeline and the consequences for J

fulfilling or breaking the contract. The goals for change_are: selectéd by |

the student and approved by the caseworker.

There is ample opportunlty for supportlng behavioral change. Students

Ffeceive stroking from peers in group counseling, teachers in class ‘and

from their families who learn in counsellng to recognize and support small

increments of success. Students in good standing at R.A.P. are permitted

te participate in athletic and social events at the home school. They may

also take courses at the home school that are not availatle at R.A.P., or

Vo-Tevh courses may be arranged for high school students.

Students who persist in self-destructive behaviors often are confronted by
their peers in group. They may suggest alternatives and insights from their

own experience. Peer confrontation is often the turnlng-p01nt for an other-

wise intransigent. case, If the unacceptable ‘behavior is dangerous or overly .

disruptive the student 1s taken home for the day. There are .no: long-term :

suspensions. In rare cdses he may be tutored at homé for a@short peri.od

untll he/she 1s ready to try -again, %f P
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? {(Required behavioral changes - ‘transition B
to régular class - promotion - graduation)- ‘

When -the student completes a contract and receives the approval of the
majority of the staff, the R.A.P. Manager arranges for returr to the home : :
schools A meeting is held with the counselor and the administrator. The
students progress at R.A.P. is reviewed and the existing counseling issues
are described. In some cases a contract is entered into with the hgme school, _
The parents are usually present. It is clearly understood by all involved '
that the student is expected to conform to the rules of the home school,

‘The home school counselor and home school teachers are free to use
consultation with the R.A.P. staff should the need arisey, Home school
counselors become especially skilled in scheduling R.A.P. students with
teachers who are best able to cope with :and meet their needs. The counselors
are -also ready to refer the student back to R.A.P. in the event that the
student can demonstrate the need to the:counselor, the administrator and
the R.A.P. Manager. . . , ! : .

A student may elect to stay at R.A.P. as long as he can delineate goals
for continued behavioral change and academic achievement of-a-significant
nature.. Promotion to a higher grade level is based -on appropriate grade
level achievement. in the judgement of the teaching staff. -This may occur
. at ahy time during the school year. Graduatiocn from high school is. possible
- from the R.A.P. school, hjyz@e:, it is earned only in rare circumstances. .

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change ‘//#//‘

techniques, instructional stj:ateg_;,e's);_ - < ‘ - /

A
ke

Staff training byﬁa%qlinical psychologist in all techniques discussed.
®.A.P. 1is used as a field placement for psychology students .from Kutztown
State College and for social work students from, Albright College who receive
class credit for their work in the program. The college students as a

° pesult of their participation at R.A.P. -are able“to obgérve recognized

.. treatment modalities used with adolescenis. When there: is a -staff member ¢
qualified to function as a master teacher; student teaching at R.A.P. may o
occur, ' ) - students )

Physical educgtion credit is earmed by R.A.P.,via swimming courses and
contracted activities. Required Safety courses are taught at the high
school. All R.A.P. teachers are certified iqﬁ;hgig_gpngpriate—xeaehing“
- assignment. Caseworkers have-:a—BwA<—In psycho ogy or social work and

7—TGCEIV§;65?THE:§35—€;Eining.&

.

e

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student

; follow-up < evaluation .procedures) ’ S
Follow~up studies on R.A.P. students’are on-going, and have been continued
throughout the life of the program. Evaluation consists of monitoring R.A.P.
' gtudents highest grade achieved, graduation from high schéol, highest post-
.. high .school academic achievement and status in terms of employment or +
". institutional placement., Informally, many students return. to visit the
program and tell us. what the program hag meant to:"them.. Information is
gathered from school. records.:and’ -contacts made with the students and/or
~-their families. ‘ ,

’ .
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+ . PROGRAM TITLE: __ Ridley Alternative / o .j4
s A -/
< / 2 i School -Program_ S w
. ‘ ) 5 // T s ~=\ P
. . . . : = - ¥ .
SCHOOL. DISTRICT OR INTERMEDIATE UNIT . ooonp:m&on OR -CONTACT PERSON: \
1007 Morton Avenne ; ,{ . _
/ ‘." T l ‘71\
- _Folsam, Penna’ 19033 ' mpmus- ~ 213 LE.4-1900 Ext."337
TYPE OR PRQGﬁAH (one or two line dsacriptor) ’ TYPE OF DISTRICT: :Suburban
- L ] - .« /... (Rural, urban, etcy) ‘
ternative Secondary Schoo a - e , '
L . ] ] _ S GRADES INVOLVED: 7-12
- NUMBER.OF STUDENTS: -
PROGRAM LOCATION: - P IN: DISTRICT: .. 20 -
s ] IN PROGRAM: - N P
N i ) 7 ’ ) ‘: .‘3 ~J
—mmmmm&mml&—— \ B A A
HOURS OF -OPERATION: 3%5 m._ T g.30 p o « FUNDING SOURCE(S): T . )
ATIME - DAYS OF WEEK) _Mon, - m,,rg, 1local, itate, 7. v
federal funds) . v .
( - B
ESTIMATED YEARLY OPERATING. COSTS: $ '8,000.Q0 : S
[3 \' > 4 ; . /: 4
: i . /.
WHAT TYPE OF STUDENTS ARE PLACED.IN THE PROGRAM? (Admission criteria - student SN
" characteristics) ) '
. Pupils are referred. thittee—of the‘klter‘afive SecOndary School

the following: ‘Administrative Assistant for Secondary Education, One principal and one

coungelor from each secondary" scnool ‘three district psychologists and* the program
kcoordinator. . e
Proper documentation to upport referrals are accumulated-by the principal

-

‘Such evidence as anecdotal reports, office referrals, attendan.. records, guidance ) B
reports and final teacher reports are presented for review to. the selection committee.

i -

o m——

After the selection commiitee has accepted the student~for’r€‘erral to the
Alternative Secondary School Program the-parent and student are informed in a program
placement_conference-in‘the principal's office. At such time.thé parent and/or student

_~-"have the opportunity to clscuss the placement . \ -

This program offers an educational alternative for those secondary pupils- who
are unable to adjust to.the academic requirerients and’ personai responsibilities demanded
ir; the normal educational program. Most pupils accepted: into this alternative secondary
school have a history of discipllnary problems, truancy, poor self-concept, and ineffect-
ive relationship with peers, parents and authority figures. The same-behaviors-which '
.cause difficulties in the schools also contribute to problems outside of school, and a
number of the pupils exhibit pre-dellnquent or deiinquent behavior. . )

101 . : ,
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- WHAT HAPPENS TOTHEE STUDEN;‘S WHILE THEY ARE 'IN.THE PROGRAM? (Program d;‘scr,ipf;ion -
" curriculum - objectives - assessment procedures) ’ !

There are t;hree'compénenté to the curriculum. ’ - N
Component I:  Staff training.program"tc'he,lb in preventing and dealing with disruptions:

. The * Behavioral Com’ponent'%f the Ridley Alte}vgve Scho_of;rqgr\am builds
on the-assumption- that to achieve success-with disruptive students, the program must

- acéo,u‘rit\‘flqr the underlying. reasons that disruptive student misbehave to -begin with and

. then must include appropriate strategies to counteract them. Thése strategies includes
techniques.which the staff can use to ‘foster better communication in the classroom and
to develop ‘more relevant and stimulating learning environments. The Ridley Alternative’
School bugids specifically on the philosophy of William Glasser, author of Schools !
Without Failure and Reality Therapy.in formulating its program. //

/

- whereby_they- will be able to respond to ’stgéents in a ponjudgmental .manner and at the
T, same time ‘help students to bécome requx{s,ible f/o’rfth'eir behavior and to develop con-
structive plans. for achieving success. /‘The use of the »classioom meeting" technique
(as developed by Glasser) shall be e;nployed regularly as the vehicle for discussing
concemns, solving problems, and establishirig plans for pos action on the part of
‘the students. PR / * : ‘
, - _ P / E \

The behavioral cggn'f)onent has two sections. The first deals with specific
teacher*b)ehavi,or,s/afld\-gtr.at gies that.enable a teacher to deal effectively with class-
- room disruption atthe S zondary school level. The second deals with the prevention
Y - of classroom:disruption through programming. and curriculum. The training takes place
during*the first nine eéks of th"e'regular schodl program. This g"ovides readiness for
the galgemativescpoq,l" staff since the student selection and appointment process alsg
: takes ‘place-durlrig that same period of time. Tt s hoped_that this staff willin-turn
— serve as fraining leaders for teachers in the regular program thus developing a system
‘that wil;;”eventga’lly reduce referrals of disruptive students.

/ . .

,
o~

s=- _Component II:

e N .

kS J/L/ P
B : p ' The type of yogqggtéfﬁjg-b,essér:ved-”b‘y"f‘éﬁ'aflférnative scﬁool program-is

: ‘g_g‘ggg;a/l]_yﬂnon—goa'l‘ﬁﬁérit'é,‘d,j‘ha‘s a low self-concept, and lacks a "battle plan" with
il which to discover and reach.his or her life's career. ' ' ‘

. y
Student programs to facilitate.the selection of realistic career and ‘

- ~x

PR -t et e
e

[ 2 JEIREPRESEE e

o Career, planning at this stage needs to begin at a very practical level.
*“It must possess short-term goal attainments which, .when achieved, give the student
/ a sense of being " a, ‘littl‘e more prepar'eg"' ‘to meet the challenge of the work world.
. At'the same time, it involves illustrating to the child-Hsat he/she has worth and working
A with the child to discover these strengths-that reinforce his/her wortli. From this point -

/ - 3 . M - - . ¥
¢ forward, the task becomes one of helping the student coordinate his interests, skills,
and abilities with the skills rieeded tg,channel these into a career choice.
: “ \ . .
. sdased on the previously stated objectives, the following experiences are

provided to help aid the-youngster inbeing better prepared to meet the world of work.
While the student may not complete the entire program, any of these activities taken
o <ingly would benefit the student's vocational growth.

~
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The staff shall also'be trained in the basic techniques of " Reality/ Therapy™

“  life goals: ; T ]
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_Component II;

. Individual Counseling (ongoing)

Teese

The fnain emphasis of this component will be to provide a curriculum of oral
and visual communication skills required to satisfy universal work competencies.. The

Group Counseling (small ‘group - periodic sessions). | Tow
Individual Assessment of Interests through the use of an. Occupational
Interest Inveniory{./ ) - \\

Self-Concept Scale (to assisi'in individual counseling sessions; will
help to .set goals) y \

Further exploration and follow/)ip on interests as per Occupational
Interest Inventory through the use of Caréer Center materials\ ‘(visual

and auditory materials)

Instructions and, guidance as to the completion of job applications.

the social security application, reading and answering want ads\, and
writing for; information. . - \~
Role-plays of the job interview (after completion of the application)
Exploration of values and attitudes through the use-of the appropri\ate
CEEB décision-making program.. Deals, with the decision—making \\
process (individual or smail group completion with follow-up discussion)

Student progr'am to -develop academic survival skills,

/
/

/ . following- communication survival skills will be treated:
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" Listening

.

"Understanding main ideas and making. inferences ~

Making judgments and drawing conclusions
Understanding how ideas are related
Building vocabulary.

Taking .notes ‘and“outlining -
-Solving problems : ) J
Communicating orally

Interp\:etini visual information

ctively

Following directions

Unhderstan ing forms

.
"
:
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- In addition, math skills for survival in the real world will be provided. The

’ ) \\\ )
: 2.

: ¢ 3.
- ’ 4,
* 5 .

6

following skills and applications will be treated. *

Pricing and advertising r
Grocery shopping ‘ .
Public transportation
Banking and finance
Taxes and pa yroll withholding .
Budgeting L - :

e

Finally, this component will provide an integration of the basic communication
skills and human understandings into other instructional areas including science,
social studies and creatiVe arts. : ) g

&
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM?- (Required behavioral changes - transition
to régular class - promotion - ‘graduation) |

The student is enrolled inthe Altemative Program for a minimum of twenty
"attended“ evening sessions. Bvety pupil remains in the program-to a point where oo
he/she can function socially,and-academically in the regular educational program.
Consequently a pupil raust be regular in his/her attendance to gain the reco commend~—
ation-of the Alternative Schliool Staff to be returned_to.the-requlai ﬂmogram.
Upon receipt.of the reco ndatim'm—t?rnative School Staff the selection
,e,committem:ﬁ;s entire record to determine {f the ; 1pil should he re-~
N turned to the regular school program. Parental requests for their\ child’'s release
from the program: may be initiated at any time but must be. submitted in written form
to the selection committee. When the pupil is. reggmmended for release from_the
program by the: selection committee, the Altemative School Program Coordinator meets
with the pupil to effect a smooth transition back to the regular.school program. An
appointment-is made with the counselor of the home. school :to arrange a schedule
. which is appropriate for the student...

- . ) - , v
" 3 . ! . ~. 4 .
WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change
‘techniques, instriictional strategies) o - -

-

The' following elements é;g%felt to be-unique to the Ridley Alternative Program:

1. Pre-training for staff in affective educati\on techniques

2. Rotation of the'three staff teams with guidance coordination -

1

3. Survival skills stressed

i

4, .; Interim period faefé)re Gandidates are identified,

&

L]

-WHAT EVIDENCE DO YOU P.AVE CONCERNING THE EFFECTIVENEQS OF YOUR PmGRAM? (S‘tudent o
folle- up - evaluatlon procedures) - . s ;@y :

| . An intensive follow-up of «all students who have returned to the regular
education program is conducted by the home school counselor and the home school
adminisfrator to determi. e if, in fact the student is making a good schooi adJustment
To daté, approximately 75% of all students entering the alternative school have ' -
returned to the regular program with success. Attendance in the alternative school is . |
) above 90% and with few exceptions disruptive behavior is at a minimum.
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f’ﬂ v e e ——— ~""PROGRAM TITLE: Qperathn ‘Plus (Positive
: Learning Under Supervision)
r - -
SCHOOL DISTRICT OR INTERMEDIATE UNIT COORDINATOR OR CONTACT PERSON:
‘ Schuylkill Intermediate Unit #29 - Ralpﬂ W. Morgaﬁ or
¢ 420 North Centre Street ' " Jon Rednak
Pottsville, PA 17901 ‘ TELEPHONE: .( 71] 622-3350
TYPE OR PROGRAM (one or two line.descriptor) TYPE OF DISTRICT; Consortium of I -

) . . .. Rural ban, etc. ol di i
Educatiqnal-sdblal Services Program ( g UEDRR, o ¢.) school distri
B | GRADES INVOLVED: _7-12

? -

N ¢ £ Treatmedt)

o - NUMBER OF STUDENTS:

PROGRAM LOCATION: . ' N DIS‘TRICT‘:’" 12,4350
i ' _ , IN PROGRAM:. au-
I3 St. Francis Orwigsburg . e .
3
HOURS OF OPERATION: 8330 70 2330 FUNDING §souaca(5)x Local .
4 (TIME - DAYS-OF WEEK) ‘5 ’ - (Local, state, "~ CETA
i : ’ T T federal funds). _ Title IV-C
: ) _— ‘ - s Governors Justi .°
. ~“ESTYMAIED YPARLY. OPERATING COSTS: § 240,000 - o County -
' ?\\\\\//,' -~ . i Commissione .
s oo e ) L *2 - (Children Service
. v — . - s
_ WHAT TYPE OF. STUDENTS. ARE PLACED iIN THE PROGRAM? (Admission, criteria - student -
characteristics) S o ' . )

¢ students placed .in thi's program are youth between the agés of 12 and 17
~ who- are unable to maintain appropriate behavior in the home school, despite
. efforts made by the teaching, counseling,” and administrative staff. Students
that qualify for special education programs in the mental health system are
not considered for placement. Each student is given a psychological exam
prior to entry into the program and *appropriate referrals are made. ’

: Students considered for acceptance into, the program are those who }
repeatedly disrupt thé.educational process in the home school. Student
charactepistics may include: chronic academic problems, despite unusual

- intélligence,rdifficglﬁy controlling agjressive impulses, experimentation

with drugs and/or alcohol, low self concept, and lack of socialization skille
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~ WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM?
- objectives - assessment procedures)

; .

f

(Progfam description -

curriculum

Students are referred to the program by a team of teachers, .counselors,
.and administrators from the home school or by the judge of juvenile court

or .an administrator f{rom the Office of Children .and Youth. An intake
screening committee for 'student s

election consists of the program staff.
Students are selected for the program after a series of psychological, - =
social, and achievement tests are given to determire the nature of the

problem and-if the problem can be resolved by the program staff.

The program coordinator, caseworker, and program supervisor gather
additional informaticn to determine if the school has exhausted its resources
in.dealing with the child. ~ b .

‘Upon ‘entry into the p'igram, the student and parents. afe provided an
orientation to the progrgm_gﬁmzuLES,,regulations, tranqurtation,—counseling
. and academics. The program Ereats-the_ghglg"ﬁﬁild and attempts to resolve
-¢onflict in-the :homeé .exvironment. The .curriculum-emphasizes the basic *
skills in reading, English, mathematics, and science.
planned which :include life skills, physical activitieg creative arts, and
, field trips to community resgurces. A vocational exploration program is part
of -the .curriculum. Students explore six vocational clusters. - plumbing,.
electricity, small-engine repair, drafting and design, masonry’ andkgraphic
arts. Indivicdual counseling and group counseling sessions are conducted
weekly. Parental contacts are made by program staff at least once a week
.ahd sometimes more frequently- ‘There is -a heavy emphasis placed on personal
andl community responsibility. The mode of instruction is varied. Peer-
tutoring, individualized instruction, small group discussion and resource
teacher tutoring is ‘on-going. : .

%

DN e O Lo -
Activities—-are- . ___ | ;
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. \Every student has
the goals and/or
frame\ The resu
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e

Progress is

examine the progréss’ of each student.
is"uised as a pre - post assessmen

teachers :and caseworkers.

objectives he or she .is to comp

1ts are analyzed and student con
The .California Test of
t “5F overall achievement.

Behavioral change is evaluated by comparing
. observation by the
- on each\student"
" . behaviory-

evaluated:.
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Studen

an individual educational prescription which outlines

lete within a specified time B

ferences are conducteéd to
Basic Sk
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problems on intake and

A daily assessment is maintainec

ts are rewarded for good
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HOH\DO.?HE”STUDENTS ‘GET OUT OF THE PROGRAH? 3(Required behavioral changes - transition
to regular class - promotion - graduation) . ‘ . .

'

“y

. - U OO g

. The tenure of any student in the program ranges from four (4) months

to one (1) year. The teaching staff of the regular program is contacted

_ regularly throughout the tenure_of any .student in the pfbgfgm. Appropriate

: schedules and courseé offerings .are established for each child being N
mainstreamed back. Some students are placed in a vocational program at the
vocational school or in GED classes operated by the intermediate unit. A

is assigned to follow-up the progress of the students

coordinator/teacher 1
when they are returned :to school. The caseworker or coordinator meets weekly

with the“régular staff and discusses the progress of each student placed -
back in the reégular program. All students will receive :academic credit and
be promoted in their regular school program*asaperarécommendation_of the
Altern3tive Education staff. Students may receive a high school diploma from
their home school or a GED diploma after taking the test. | .

LI |
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WHAT ARE THE UNIQUE FEATURES OF YOUR. PROGRAM? (staff training, behavioral change
techniques, instructional strategies)' -

The unique feature of.this program is that the program coordinates
the functions of several community agencies to'resolve a-prcblem common to
all agencies. The function of each agency is clearly defined to- operate

within the perimeters *n which they were established..: \

Another unique feature is that regular school teachers.frdm home school$s
are very involved in acting as resource teachers, tutors, and big brothers

to children in the program. . -

ns of the alternative program with

A teachery/coordinator {}nks functio
d liaison ’ .

. %he; regular district program and conducts intensive follow-up an
‘ with teachers in each district. . . .
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WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM?
follow-up - evaluation procedures) . . S
" N A

4
Ly

(Studeﬁt

L
.-

& ) - _—

We "have been in operation .about two months and have been successfully ¥
~ mainstreaming one boy back  to his home school two-days a week. Intensive .
follow-up on this boy is on-going. A Eeam of teachers at his home school

assist with the follow-up. _ 4

‘students in the program have exhibited good behavior. There, have bevn
very few-incidents .of acting out in this short period. - )

»
& N -
' N N

x [ .
,Academic progress is very good at this time. \ , -
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© $CHOOL DISTRICT OR INTERMEDIATE UNIT

Scranfbn Qity:SChool'District

425 :N. Washington Avenue
‘Scranton, PA 18503 "

TYPE .OR PROGRAM (one or two line descriptor) .

Aimed-atwadaptinq in-schqpl‘behavior of chronic‘

" school failures through siccess oriénted experiences

--~ ‘PROGRAM -LOCATION:

ngtf$tranton Intermediate Schoo]‘.

3 Lo )
HOURS OF OPERATION: _8:45 am.qo _ 3:30 pm
“(TIME - DAYS OF WEEK) Monday - Friday ..

ESTIMATED YEARLY OPERATING cosrS: .$. Teacher salary,

5 Lt ), ) ) ]
aidg—sg]ary{p]Us;$5;000 intended for support services

) ) and supplies -
WHAT TYPE OF STUDENTS ARE PLACED IN THE. PROGRAM?
rcharacteristics) = - -

‘ o~

;AxQ . Students involved in ACE are chronic school failu f
", “through académic difficulties, school .refusals, chronic absenteeism,

n

_+behaviors, etc. )
\]

Studénts are not placed into- ACE uptil all 'the other cpeciaiiZed services of the
in-House scheduling changes, counse}or'ﬁnterviews,
‘e, testing. services (if-jndicated), etc. ‘When all other possible
ndidate’ for ACE.

:  district have been tried, namely:
' academic assistance;

strategies Fave ‘been attempted,. the student becomes- a ca

« -As soon. as the student recéives two: referrals ‘from staff members;;his/her’néme is | ‘
on the -agenda of the Child Study Team, a group that meets at a regularly scheduled -

" time-once a month.- “The Team, comprised of the alternative education teacher, principal,
reviews the-student's file to determine

placed

¢ social«ork intern and school guidance counselor,

whethik the alternate school.placement would be best for him/her.
ts are contacted arid necessary scheduling changes are

.accomplished to allow the student to begin his/he?fnew program. . ’ .

-~ team is, in agreement, the paren
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ALTERNATIVE PROGRAM- FORMAT FORM

Please place;all of your information on this:forim or in-a similar format on other paper.
e pnocﬁgu-rxryg,,,Achievementuéenter East (ACE)

" COORDINATOR OR CONTACT PERSON:.
Ms. Carol A. Weiss;~Project Director

(Admission criteria - student

res.. Their failure is exhibited

-

i

c/o East Intermediate School =~ =
528 Quincy Avenue, Scranton, PA 18510

TELEPHONE: (717) 347-1808

. Urban A

TYPE OF DISTRICT!
(Rural, urban, otc.)
GRADES 1nvOLVED: _ 61 7, 8
NUMBER OF STUDENTS: ' o T B
\IN DISTRICT: 11,500
—

IN PROGRAM:

FU‘.‘_’DjNG SQQBCE(S)’ ”LOCBT district
(Local, state, o -
fedég:ql fhpds)

s
M
v

Title IV-C (Fed.)

™
-

E '
2y z

;
- * -

ma]adap&ive'?huclass

-
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Assuming that the
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description - ,
“curriculum - .objectives ~'assessment procedures) N / e
PROGRAM DESCRIPTION - ACE is designed to provide a success oriented school experience for!
& students who have expériencéd a high degree of $chool failyre. Its ultimate _
goal {s to reach the "turned off" student before he/she becémes a drop-out P
'statistic. The philosophical bases for ACE rest in the writings of Dr. William

Glasser and other humanistically oriented educational theqf?sts. .

CURRICULUM - ACE ‘provides & highly individualized curriculum that concentrates on :providing
necessary remediation in basic skills so as to guarantee an.acceptable level -

) * . of literacy. Additionally, survival skills are also included in- the program.

~-~- . _.._ Students are exposed to a curriculum that is relevant to real life'needs;

’ realistic assessment of student capabilities and' goals provides. the impetus ‘for

- - —--~-curriculum planning. . Great emphasis is .placed-on student interaction with
community” resources. Field-trips_and visiting community’ members provide a¥
‘tangible link for the ACE Q;udeht‘bétWeen school and the outside %pr1d.

- L
: OBJECTIVES - ACE aims to modify the in-school behavior of its students so. that they can
L -~ -return- to-a-regular-classroom:- It -also-attempts t¢-find an area of academic -
endeavor that will appeal to thé student; by providing the students with a
positive experience; it is hoped that an attitudinal change. toward the entire

educational process might be affected. : ‘

. . i
Through the utilization of social work interns from a neighboring college's
graduate school, as well-as classroom.dialogues, some affective-education is
presented to the students. Generally, this affective education takes the form
of values clarification or problem solving strategies.

ASSESSMENT PROCEDURES - Students. are. given quarterly report cards with numerical grades
. for basic skills and letter (alpha) grades for affective development.

Accompanying the report card is a narrative completed:by each professional
: staff member with whom the student comes into contact on a regular basis.-
e Quarterly home visits are'made by the program's social worker. Semi-annual
: % dinner meetings are held, for the purpose of providing a forum for parents

to visit with program personnel. .Continuous telephone contact is maintained

teacher and aide. . : ,

e -
LR

by both the program
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HOW DO THE STUDENTS GET. OUT OF.THE.PROGRAM?. -(Required behavioral changes - transition
to regular class - promotion - graduation) ’

When the ACE teacher feals that a student has made sufficient progress to
necessitate-d return to a regular schedule; the student's case is reviewed by the
Child Study Team previously described. The student's return to a regular program
is contingent upon .that*group's recommendation. -, ‘ - .o

x - x -
- ACE -students who have moved out .of the building into the senior high school have

* experienced no. difficulty in readjusting to a more traditional placement.

Due to the age level of the‘yqungsteré involved in the program, there are no

- provisions for graduation requirements.

/" - R . N ’
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?
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‘ o] ! ]
WHAT ARE THE UNIQUE.FEATURES OF -YOUR PROGRAM? {(staff training, behaviorél change
techniques, instructional strategies) =~ —° .____ :

The social work componénfiof the ACE program 1s-6né’df’its\mosg_ynique factors. Having
a social worker whose only responsibility is maintaining contact with ACE students and
their families is a real help in attempting to-correct maladaptive school behaviors.

Behavioral .change technique, based on sound internalized ph11osophy1r5{he¥ than.
extrinsic reward systems, is a successful facet of the program. Flexibility in scheduling
and curriculum planning is another rea’ plus.for the ACE program. Relevance and responsible

i v

.use of school timeé are the program's watchwords. While the alternate.school is very

different. from the rest of thé building in which it is housed, students are fully aware
that it is not a playground or a place to rest. . .the ACE program is not.a holding pen °
‘for difficult students. It is a viable effort~to help these students recognize their own
personal responsibility for.life goals and to help them acquire the redimentary skills
necessary' for survival in today's world: . . e . ‘

Mainstreaming students into non-failure subjects 1ike art and music for a portion
of the..day, as well as keeping them in regularly scheduled physical ecucation and health
classes gives the students a high degree of visibility. Théy are openly accepted by the
rest of the school population and suffer no detrimental effects from being involved in the
WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student -program.

follow-up.~ evaluation, procedures) "

An ifdependently collected review of the ACE program showed that great strides
‘had been made in Student attendance and progress. Average gains in reading scores
were 2.3 years; average gains in math scores were 1.1 years. . . these gains were .
accomplishedin-an eLght-month period. Attendance figures for ACE students were parellel-
ing: the district's rate of 97% by the program’'s end last yeatr. 'Students mainstreamed
back into regular schedules or transferred into other school systems appear to be having
little if any difficulty now. School suspensions dropped dramatically due to the
existence of the ACE program. ‘Based on the Piers-Harris Self-Concept Inventory,
appreciable gains. in self-image and perception were made by the ACE students. General
conmunity ‘support for the program_ has been hotgp by local media.

o 116 S C




PROGRAM TITLE: Tempoyéry Alternative Eduéft/ionl
f £y ‘ [ '

i
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" WHAT TYP’I: OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student

/ - S AN
— SCHOOL DISTRICT OR INTERMEDIATE UNIT ) COGRL-NATOR ‘OR CONTACT PERSON: ; )
R ’ {
South est Butler County School Dist. ___ Donald E. Matchett P
. / !
™ | -
; - —— . . - — - , 1
‘AAHarmony,zPeﬁnsylvania 16037, TELEPHONE: (413  1452-6040 ext. 45
‘ TYPE OR PROGRAM {one: or two lme descxiptor) TYPE OF DISTRICT: Rural .. R
T <o : (Rural, urban, etc.) ,
In-School Suspens1on : L 7 "
X ) - ) GRADES INVOLVED. __7th - 12thﬁ- ST
} : . . ~
. - ‘ 2 “NUMBER OF STUDENTS:
. "PROGRAM LOCATION: ' X IN DISTRICT: 5500 i
" . IN PROGRAM: aPProx;_ELJl_shunents :
. _Mobile Hotie hes:d Hizh School . during a school yeat
N 4 * s o8
; HOURS GF OPERATION: 8:00a.m70 _3:00 p.m. FUNDING SOURCE(Sy: _ Local L
(TIME - DAYS (OF WEEK) "a_ays per week. (Local, state, _ N
federal funds) .
. ¥ “ ) ) , ‘ - . g
ESTIMATED YEARLY OPERATING COSTS: $ 20 20,000 _ _ * , S

— - I’y
L
» .

g

-~

|
= 4 . I
. characterlstlcs) . ‘ i
{
1

K. N * - - . . c e
Froblem students. Students are assigned for a. variety of reasons; i

-,

- . B )

. This program is basically designed to deal with .behavioral N -

<
exawple: scoking, truancy, class cutting, class disruptions, etc.

Students are assignec frow oOne to ten days depending”on the sever-
1t3 of the offense: Ty
] : .

Students are assigned Ip—School ouspen51on by the seconcary
school . aamnnlstration.b . §
« . 1
. ‘ - .
? |
% Al
. ) 71
- - > o . v 4
..;-v - 71:
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'WHAT HAPPENS TO THE SI’UDENTS .. JLE THEY ARE IN: THE PROGRAM? (Program description -

curriculum®= objectives ~ assessment procedures)

Whén,stuéents are assigned to the In-School Suspension
faé&lity, they aré‘given a%set of rules to read. These rules
are attarh* After ‘the student has read and dlscussedﬁthe
rules with the teagyer in charge they are asked to sign thern,

ZWThe student is then assigned a seat ana given a short diagnostic

readiné test., This test ;s vsed to aetermlne each student's

approximate rsading 1e$‘l When students are asslgnea In-School

’ Suspenslon theyare prov1ded with their c¢lass asslgnnents and

tests and are glven the necessary help needed to understand and,

‘complete them: When the students finish their class assignments,

'thsx are given appropriate reading. level material to use. ,Stﬁdents’,'

must be doing constructivg acaded%é work at all times..

A

(13
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" "WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM?

. \

"HOW DO THE STUDENTS GET OUT OF THE'PROGRAM? (Required behavioral changes - transition
to regular class - promotion - graduation) ‘ {

3

When a student .completes his or her assigned In-School
Suspension time and hasn‘t'broﬁen any rules, they are permitted

to return to class. If a student breaks a rule, an extra,day

.

of In-School Subpensibn-must be served for each rule broken.
When this ti-e is served, the .student is permitt ed to return

to class. IT a student has caused a classrcom disturbance, in

addltlon to the _above, they must. make arrangements with the

classroom téacher to be readmitted to class before they can

, return to school. . ' .

i
T

(staff training, behavioral chdnge

techniques,; instructional strategies)

. .

<
We beélieve this program to be in the best interest of our

. students because it enables us to isolate behavioral prgblem

’

stucdents from our s¢hool and at:tﬁe same tirie provide them with
. ,an opportunity to %eep up with their academic, studies. o

«ir, Dopelc Katchett, the teacher in- charge -of tanis progran,

2, . . . . . ; . s .
© has 17 years teaching experlence'and is certified in. lerentary

,oucatlon Co ‘Prenensive Soc1a1 Stuules - Seconoary ané Kemedial

-~
-~ ‘w

Reaulng. ‘ N

‘WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENEGS OF YOUR PROGRAM?
fOllOk -up - evaluation procndures)
Y L. % ) . h
In regard to the students assighed In-School Suspension,

(Student -

-

; 75% never retuin. The 25% that do return do so usually for

~

Yoking or skipping after sc¢hool detent;on. ¥

The admlnlstratlou feels the In-School Suspen51on program

is accepted by the parents in our district ang

*

is a gorm of

*

‘ disdipllne our students . ‘want to. avoid.
a 113
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In-School Suspension Rules .

-—

inY

In addition to the rules listed in the student handbook, students_assigned
ip-school suspension are responsible for knowing and obeying the following rules:

2. Yecu must bring all your textbooks to class with work to db.,nAssignmeht$
%/ will also be Sent to you bysjyour classroom teachers, ; . -

3. You.are-not permitted to talk or commuhicate without permission from
Mr. Matchett, . .

. o . s
4, You are not pérmitted out of your seat without fermission from Mr, Matchett.

5. You are not permitted to sleep in class, you must do class work at all times.,
It is your responsibility to ask for work, when you need some, .

6. You are not permitted to read novels or magazines, only books &ssigned by
your teachers. (Novels assigned in 1eishre.rea§§ng class are permitted.)

T. You are not permitted to chew gum or eat candy during in-school suspension,

8. You are not permitted in the junior or senior high school before or afier
school during the days you are assigned in-school suspension, (Exception ;
would be to attend detention or the smoking class,) -

9. You are not permitted to attend or' participate in any school activities
during the days youdare assigned ‘in-school suspension, &

10. Yom vill be given an extra day of in-school suspension for each rule you
break, . : . . - ’ ¥

-

N

-

I have.read and understand the “in-school suspéension rules.

—

Signed . o, .

r ' ‘Date

e

ﬂ. You must be in the room and seated by 8:00 (8:05 for high school students). ¢
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PROGRAM TITLE: _ -Saturday Alterﬁative‘EduEaﬁib@w

3 » Program
— v . - B ﬁ i *
scnooL DISTRICY OR INTERMEDIATE UNIT L 4 "COCRDINATOR OR CONTACT. PERSON:
/ . X 3 LI .
/Saucon Valley School District .Dr. David A. Keifer . -
f IQSO Main Street .. > Assistant Superintendent .
- Hellertown, PA 18055 ) TELEPHONE: (215) 838-7026
TYPE OR PROGRAM (one 3i§tw3 line descriptor) " TYPE OF DISTRICT: _* Suburban

(Rural, u;ban, etc.)

- #  Alternative to susggdgigqrgg detention

GRADES: INVOLVED: _ 4 - 12

NUMBER OF STUDENTS:

//

'PROGRAM LOCATION: : - . IN DISTRICT: 2150,
- IN PROGRAM: 3 - 15
Senior High School Library
" HOURS OF OPERATION: 8 A.M. 10 12 Noon FUNDING SOURCE(S): - Local

(TIME - DAYS OF WEEK) __ Saturdays - -(Local, state,

federal’ funds)

'ESTIMATED YEARLY OPERATING COSTS: § 1,155.00 -

3
k1

WHAT TYPE OF STUDENTS -ARE PLACED IN THE PROGRAH? (Admission criteria -~ student
charactﬂrzstzcs) - T

3

y :
Students who are major and/or chronic offenders of school rules and

regulations are assigned to the program for a period of from one to four hours,
by a school administrator. . .

Y
n o

The  most common reasons for assignmént to the: program are _smoking,
truancy, leaving the school building without _permission, tardiness,\behavior_
problems, failure to complete class assignments and excessive absence. from .

school. ) ) L =

“ -
. _‘%«

va
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WHAT HAPPENS TO THE STUDENTS WHILE THEY ARE IN THE PROGRAM? /Projram description -

- curriculum -~ objectives < assessment procedures) a

The major purpose of the Saturday.session is"to keép all students in
the regular school ‘environment, while utilizing a diacf?linary technique to
discourage 1nfractianl of school rules and regulationa.’\

X

IS The completion of school ‘aosignments and/or lelsure reading is required -
of all studenta. All resources of the school library are aveilable for use. :

An enrollment maximum of fifteen ‘students is set for any one session,

with supe:vision .provided by one pro.essional staff«membe{. The supervising

ceacher 8 responsibixitiea include .providing both tutorial assistance and in- )

dividual counseling to the maximum extent possible. ] ﬁ;ﬁ

.

Transportation is n rovided by the school district and students
who ‘are employed on Saturday/mornings are not excused from the-program.

%
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? {kaquired behavioral changes - transition:
to. regular class -,pronotionf-.qraduationg~ ‘ . . .

- ﬁpqn coﬁﬁletion of the number of hours assigned to the program

- . . - -
. ~

o
0.
"

..

~

~r ¥ Of)

(Staff training, behavioral change

HHAT.ARE TBE UN_QUE FEATURES OF YOUR PROGRAM?

techniques, instructional -strategies)™

1.

WHAT‘EVIDENCE DO- YOU. HAVE CONCERNING THE EFFECTIVENES° OF YOUR PROGRAM?

.
¥, = £

It ig relatively %gexﬁenaive.tq operate and easy to administer,

it replaces suapension, which too often is viewed as

Quite often, the students who are assigned to the program are in great need

2. To a large- extent,
% -"yacation" time by .students. .
3.
- of the tutorial assistance which ia provided. - ) X
. With the proper professional counseling, undesirable student behavior is

reduéed upon return to the regular school .setting.

.

P
»
B ”

“

{Student

and

" follow-up -~ evaludti cn p ocedures)

, provides them with a viable alternative to suspension or detention.

oy J

~ Throughout the 1ife” ‘of the program, district-wide rates of detention
suspension have been reduced.

.

desirable. : .

A

Parent support is evident because assignment to Saturday class is.

preferable to suspension. o :

s

l . -

Finally, district -administrators. find .that_the Saturday session- .

. VoL

‘ : 17, 123 | Y

e <

In addition, the number of program repeaters
is quite low, as students view attending Saturday morning class as less than
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PROGRAM TITLE: Reasaigunént Cénter

. R gt — "o , '3 . . : ‘
SCHOOL. CT OR -INTERMEDIATE UNI'I‘u o . "COORDINATOR OR CONTACT PERSON: .
Titusville Area School ‘District RIS . Jack J. Dilé, Principal
: . . ‘ ol )
221 North Washington Street Titusville Sénior High School
Iitusville,*PennsyIvania i6356' L Y+ ' TELEPHONE: (814) 827-96£f§
- TYPE OR FROGRAM (one or two line descriptor) . TYPE OF DISTRICT: Combiniation urban
. (Rural, urban, etc.) -and rural
!nx digxgg;ixg s;udenta in Junior-Senior~ e s .
. ‘ GRADES INVOLVED: __ 7-12
High School : : , .
, ) ' : NUMBER OF STUDENTS:
‘ PROGRM LOCATION: . N ° IN DI$’1‘RICT: ¢ 1700-
) o ) : IN PROGRAM: Variable
. One :room- in Junior High School -
~ HOURS OF OPERATION: 8:15 A.M:TO _3:07 P.M. - FUNDING SOURCE(S): ' _ Local
(TIME - DAYS OF WEEK) Monday thru Friday (Local, state, ’

federal funds)

o

;. ESTIMATED YEARLY OPERATING COSTS: §$ 14,000 est.

.
\
! 4
X

\WHAT TYPE OF STUDENTS ARE PIACED IN THE PROGRAM? (Admissibn criteria - student
" characteristics), ) ; : '

Our program is designed for students who ca%not function within the rules and
regulations adopted by the Board of Education and printed in the parent-student hand-
bapk. ‘The primary purpose of the program is discipline. Reassignment is the final
_disciplinary step taken to help a student continue his education in school,

Students that fail to function within the guidelines listed in the parent-student
handbook are‘referred to the school office. In dealing with the student the admini-
strator foliows the "Penalty Guideposts for School Miaconduct," which are also printed
- in the parent-student handbook. The student is solely responsible for his placement
. in the Reassignment Center. v ’

&
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WHAT HAPPENS TO.THE STUDENTS WHILE THEY ARE IN THE PROGRAM? (Program description -
curriculum - objectives ~ assessment procedures) -

- »

! ' -

In order to achieve its purpose of strict discipline, the student upon entering’
the Reassignnént Center is given a set of written regulations that are strictly
.enforced, The student must carefully read the regulg;ioqcaand'sign his name thereby
agreeing -to ‘abide by them. Failure to comply with the regulations lengthens the
student's reassignment period, whereas, exceptionally good behavuior will also shorten
the time. P : S -

- !
LS

All thé efudent; class work for each class is sent to the center for‘ the student
to do in their assigned seats.’ ‘Students are taken to a restroom twice -each day. -
Students must bring their lunches from home, They also eat lunch in their assigned
seats. . . * A . - - 2T,

¥

The most notable feature of the Reas@igﬁﬁent Center is its absglugs silence.

[ -

~
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HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition

. ‘to regular class - promotion ~ graduation)
k3 t
R _ s . ,

Students are sent to. the Reassignment Center for a specified number of days. As
‘mentioned previously, days may be added or subtracted, depending-on behayior. In additién,
a student will stay additional time if his work is fiot completed.

B y W f -,
3 » E— . t

N

5

HHAT%ARE THE UNIQUE FEATURES OF YOUR PROGRAM? ,(Staff training, behavioral change
@echniqqes,‘instructional strategies) - o ) ’i ‘

~

The center i staffed by one full-time instructor and ten student aides. |
-Being: located in the main building,-the center is available to all instructors if a
_ problem arises with.one of their assignments. : i\

. The Reassignment ‘Center is not a pleasant place to spend a school day nor [- .
is it meant to be. We believe that it helps some students realize that there -are :
responsibilities they must.-assume as part of their education. « ] |

” — [

\

3

-

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? ‘(Student
+ follow-up - evaluation.procedures)

. « 9
We have only ‘our--convictions:
a. We have saved some drop-outs. )
b. By not suspending students, they have been able to do school work
satisfactori;y.
- c. We have been.able to remove certain students that were -trouble makers. - -
(We tried forever and never succeeded with certain students. )

4
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1
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S , ) PROGRAM TITCE: ‘Alternative Classroom Program :g;
T, - ‘ * _James Buchanan Middle School
¥ W - - ) » < .
SCHOOL DISTRICT OR INTERMEDIATE UNIT COORDINATOR OR CONTACT -PERSON:
Tuscariora School District - Harold E. Yeager
P.0. Box 149 . ‘
°  _Mércersburg, PA 17236 TELEPHONE: (717) 326-5221
TYPE OB: PROGRAM (oné or two line descriptor) TYPE. OF DISTRICT: _ Rural
- : i ] ' . (Rural, urban, etc.) R
Self~contained-.classxroom. - , N ’
T : - . GRADES INVOLVED: 6-7-8
,_situacion with much structure - -
N T . NUMBER OF STUDENTS: e
PROGRAM LOCATION: IN DISTRICT: 13600
IN PROGRAM: 92

. James ’Bachanat'x Middle‘ School

-

o - : * s

FUNDING SOURCE(S)':

HOURS (b0 OPERATION 72 'IU 3 J Federal Funds
_(TIME - DAYS OF'WEEK) M =T ~'W=- Th = Fr (Local,. state, Ty
N “ ) o federal funds)- Through CETA
. \ N . , \ — = :
N N \ - | . . <
ESTIMATED YEARLY .ORERATING COSTS: § _12,000 . . : and .some local

- { - .

* H . [

. ‘ A . 3 K - ) .
WHAT %T:'E’E -OF .STUDENTS -‘PLACED IN THE PROGRAM? (Admission. criteria = student
“characteristics) o - ]

~ Y
-

Students 'a%re placed in. this room after a round of conferences with their

¥

i

i

!

|

!
té‘;.:. ers. TfuaI Middle School guidance counselor, principal and -deans make the

H

fimz1 recommendation. Students are referred on the basis of academic deficiency

-

R

whiZ =h contributes to discipl! = problems.

S
~
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WHAT HAPPENS 'ro THE STUDENTS WHILE THEY ARE IN -THE PROGRAM? (Program description -
3

rriculum - objectives - assessment procedures) k

The program ia a aelf-contained classroom- setting which ia very structured.
v

The program: ‘a8 written to accommxdate a maximum of twelve (12) students, but wei

~ i

haye found ‘more satisfactory resulta from keeping the number smaller (6-8). The
\program is staffed with a certificated teacher ‘and one teacher's aide. The regular
classroom teachers feed homework, tests, etc. to the‘alternative classroom via ghe -
teacher s aide so that students do not get behind in academic studies.

The goals of the program 1is to modify the students academic study ‘habits- and.
classroon behavior habits to a point where these are more acceotaBle to school standards.

The program's intention is also to give a more individualized aid to these students.

The Alternative Classroom teacher meets regularly with classroom teachers to

. report, on-referred student's progress. A daily_ check. list of student behaviors

%.‘

beconeszthe basis for a judgement as to the advisability of,re-admitting a student

)

to regular classes.. Alternative classroom students then have three conferences -

at completion of their alternative classroom assignment, one with alternative

classroom staff, one with the guidance counselor, -and one with the principal.
) “

T2 _ E
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HOW DO THE' STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transition

¢ to regular class - promotion Jigrhduatiod) : &

L
14

'Daily behavorial check lists are mafntained on each student. After a ten (10)

day assigﬁmen; to Alternative Classtoom, a student is eligible to return to regular

i

classes, if the Alternative'classrgom,teachéf re~commends the same. At this time
5 . > .

‘the student goes through a number of conferences. ‘

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change *
techniqies.- instructional strategi€s) - :

A parent mnotification program whereby parents have a conferénce priof to a. 5

- . » P

student's admittance- to ﬁhe,program, followed by written notification has been

s

‘. 3 gheat asset, AlSo the regular counseling sessions and ending -conferences have
. e s, ° N N

helpedl' The individualized help has been very beneficial to many of our students.

,Continued‘communicatiop between Alternative Classroon éersonal and regulé: L

) . ‘ . , "
' classroom teachers has helped also.

H

WHAT EVIDENCE DO YOU HAVE "CONCERNING. THE EFEECTIVENESS OF YOUR PROGRAM? (student
* follow-up - evaluatlon -procedures) - N

’

Uur evaluation has been on a subjective basis, but has involved follow-up
& _ _ .

sessions with the guidance counselor arnd student. It also @nv@lves continuous
’ feed back from regular classroom teachers and parents. ’ I

B .
G
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SCHOOL DISTRICT OR INTERMEDIATE UNIT -

-

Alternaltivei:ve‘ningx

AScl"xéo‘} \

PROGRAM TITLE:
{

.
COORDINATOR OR CONTACT PERSON:
% 3 :

Francis X. Luther

uUpper Merion Area

K . ) ..
pir. of secondary Education .

; crossfield Road
King. of prussia, Pa. 19406 TEIEPHONE: ((2,1'5 337-6033
: TYPE OR PROGRAM (oné or two.line descriptor) ‘TYPE OF DISTRICT: supurban
| , , . T (Rural; urban, etc.)
‘ GRADES INVOLVED: 8-12
e NUMBER:OF STUDENTS: o7
: 'PROGRAM LOCATION:  — IN DISTRICT: 4,000
s g IN PROGRAM: ) i
.~ HOURS OF OPERATION: TO . FUNDING SOURCE(S): Local
& (TIME - DAYS OF WEEK) ‘ (Local, state, T
o S federal funds)
. . ESTIMATED- YEARLY opEnATIhG cosTS: § 6,000 - .
o - . T -, R .
WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria - student
characteristics) ro. " ’ ' ;
ges Attached. .
. .
o A . ) .
. -3 % ) -
\ » . ;
- *The"prchraﬁ begins as the. .need _arises; this’ year, our plan is to begin
on or about January 28, the beginning of the second -semester.. . ]
Q- 1300 T -
* EMC T ’
| = - 124 - -
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Alternative Evening Program - . . -

-~

Background s 'The alternative evening program is intended tc provide
instruction for students aged fourteen and older who have been.
identified as attendance problems, potential drop-outs, b;ldisruptivé‘
and ummotivated. ‘Such a- program will establish an atmosphére in the
- Four major subject areas to prowide individual instruction and.an
indeptendent student approach so that the student -can achieve a
devel of work not possible during the regular school day. At all
times, the student will be éncouraged to return to- the regular school
pProgram’ to complete his/heér high school education. Credit will be~
given for waerk compléted in the alternative program, :
211 recommendatiohs for admission to this program will be made through

@ child study team consisting 6f teacher, counselors, and administrators.

The team will review each case separately and make: recommendation's based °
©n the individual merits of the case. R

-

" I't should be understoed that this is an a;ternaéiye érogfam which .

Provides an opportunity for a student to obtain a formal education. .
Frurthermore, students. may be dropped from the program for irregular

& ttendance,- consistent failure to attempt school work, disxuptive
L.ehavior, or repeated violations of rules and regulations. at the

s.ameé time, once a Student's performance is reviewed and he/she  has :
r'rogressed, a recommendation may be made to- have the student return v
T.0 regular c¢lasses- Certified instructors will be requirefiifor

each of-the four courses: English, Social Studies;: Science, . ahd

Mathematics. >The a)ternative program would operate three hours per -
r-ight per week. Tiiz schedule will be: ° -
« b . \\ . ,
Monday:  6:00 to 7:25 -~ English o

7:30 to 9:00° - Social Studies

Tuesday: » 6:00 to 7:25 -.Math
- 7:30 to+9:00. = Science

Wednesday: '6:00 to 7:25. - English » oo
7:30 to 9:00, - social-Studies‘:
x u .

Thursdays 6:00 to 7:25 »~ Math el : : . i
|

7:3Q;toﬁ9:0Q Science : Tr——

o meet the mandated time requirements, each student would be ekpgcted
O complete two hours of independent Study work in addition to the |
\hree hours of formal class instruction. - Full credit 4n ‘each subject ~

Students referred to the alternative program(level four opt. n)will not
De eligible to participate in any extra-curricular activities while %
z ssigned .tc the alternative program.

I
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Ppérsonnel: -To offer an’effectivs‘iggtruétional program, a need

for four subject teachers. exists. Each teacher must be certified: in
one of ,the following areas: English, #ech, Science, or Social studies.
A. fifth* person will serve as director/counselor; ‘responsibilities

will include home gontacts and. contacts with regular school perscnnel.-

Cost: The hourly rate paid to each teacher will be based on the amount " —.

* paid ‘to certified adult education teachers. At $12.00 per hour, ‘one
evening session would cost-$36.00. . -The total cost for four ‘teachers
for thirty-six week period would be $5,184.00.

) - o
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PROGRAM rrru:- Alternate School program

. - L - - ‘ “Fg 1 )‘ '
. ’ . ;’/":ff".'4'_7. - sy = T ‘ .
Y N . / ) -~ * .
. SCHOOL-DISTRICT OR INTERMEDTATE UNXT COORDINATOR OR CONTACT PERSON: - -
T - % . B . .
C - Wall ingfo zd-s!@zthmore . Edward Lichtenstein ;
© " Sthool Dlstrlcﬁ ’ T S | ~ 7 T
"“‘\\ : s tn TELEPHONE: 4215, L06- 9000 x 223
- B \\“‘ .- . ’ i
'TYPE OR PROGRAM (one. OF, two. line descriptor) TYPE oF“bISTRICT: Suburban

. R al ban, et ’
Aiterna..e program of chow%‘fﬂr (Rural, Gcban, etc.) ‘

= . ..GRADES INVOLVED: 10 - 12 U
,al-l ‘levels oi‘ studerlxts‘. N ~. =
T4 '  "NUMBER "OF srtmms 86
"PROGRAM' _LOCATION: :m DISTRICT - 3586
- Nether Providence Middle School . m PROGRAM“ 35,
Wal*lingi‘ord, PA 19086 UL ~ -
'l - g “\.\ ¢ .
~—— ‘HOURS.-OF:.OPERATION Bxﬂﬁ E‘BQ «FUNDING SOURCE(S): local and.istate”
: (TIHE DAYS .OF WEEK) I% L (I.ocal, state,y, T ~a ]
) z; , . faderal funds) ’
) T 5

ESTIMATED ‘YEARLY OPERATING COSTS: $§
- I

" .. WHAT TYPE OF STUDENTS ARE PLACED.IN THE PROGRAM? (Admssion criteria -~ stident
characteristics) Students refer themselves to the ‘Alternate. School Program
on either their own initiative or at the suggestlon -of a counselor, teacher
‘or administrator. They are: requlred to visit the program and then have a peer |
group interview. The mterv:,ew is the primary determ:m:mg factor for admission. .
Once admitted a student has a fifteen day probationperiod. All st"udents muvt .
reapply for admission the succé¥ding year:
Students in the program represent all dability dnd need levels. Thelr common
. denominator is a disaffection or alienation from a traditional high school 1
|
1

) se'l:t:mg and generally accompanying d1sc1pl:mary and/or academic problems.

B
i

&y
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WHAT HAPPENS TO THE STUDENTS.WHILE THEY ARE IN THE PROGRAM? (Program description -
“curriculum - objectives - assessment procedures) : T
The Alterhate School Program is located in a self-contained wing
of thé District's middle school, allowing for complete internal self-
regulation. Students create their .own disciplinary and academic codes.
‘They must, however, satiefy the graduation requirements of the high

school they would normally be attending. -

Academic work is accomplished in a variety of ways. 1) regularly
scheduled classes. 2) independant study. 3) guided research. ﬁ) coop-
erative education. 5) field career education 6) self-study authenti-
cated by either one of the staff members or an approved outside
instructor. Field and camping trips are periodically undertaken.

Each week; studen%s, in peer groups of no more than seven stu-
dents, prepare individual objectives for the following week. In each

sgssion they determine how well they did on the previous week's ob- v
jéctives and why or why not. they were accomplished. Then their peer :
group , offers suggestions for the next week.. ‘The -suggestions may be

for specific goals or ways of.-achieving them.

- Four times a year a more formal evaluation process cccurs. A
longer self-evaluation is prepared and a~séparate peer group
evaluation completed. The student then meets with ‘the staff to
redeive their evaluation in both oral and written form.

By the end of the year each student in the program should realize
that he/she is the only source of a solutions- for -hi /fiexr problem and
that people or forces outside themselves cannot be blamed or gredited

for the success or failure that has been achieved.
-3




Alterrate School Program - Wallingford-Swarthmore-.

HOW DO THE STUDENTS GET OUT OF THE PROGRAM? (Required behavioralrchangés - tragpition
to regular class - promotion - graduation) -

it}

After completion of the probation period a student may leave
the program ty choosing to return to their base school or by graduating.

-7y i1
> w‘<‘,

-

WHAT ARE THE UNIQUE FEATURES OF YOUR PROGRAM? (Staff training, behavioral change

techniques, instructional strategies) .
The PrOgram s uniqueness originates in the 1nd1V1dua1 studénts

and the mixture of the whole they create. The constant is the inherent
flexibility to adapt to the group's needs while focusirig on indi-

+ vidual concerns. Needs and the strategies to meet them change as

" both new students and staff come to the program. However, each year
meeting individual studen:'s needs remains the guiding principle of

. 2 5y the program's organization and activities.

‘
f ® : . :
o » > A
,

14 N ~
-~

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follca-up ~ evaluation procedures)

. — An-extensive .evaluation was. done. An 1979480 of all alumni.
Res ults indicate a-significant number of people who graduatpd who

_.—-would not ‘have finished school without the ASP. They also indicate

a great deal of alumni satisfaction with their ASP experience and
the feeling that it helped to prepare them for their 1ife after
high school. ) ~ -

*

]
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' ? " Dropout Prevention .
SGHOOL DISTRICT OR  INTERMEDIATE UNIT' “COORDINATOR OR CONTACT PERSON: :
. . - - . L - 3 T , ;
~Nilliams Va]]ey;Schbo] District & - David E. Michael > .
Route 209 -
Tower City, Penna.e 17980 - - TELEPHONE: (/176472167 )
TYPE OR PROGRAM (one or two line descriptor) ) TYPE OF DISTRICT: Rural R
i (Rural, urban;, etc.) b
‘Dropout. Preventjon Through o " - '
‘ RN ff - -  GRADES INVOLVED: 7-12 .
. . . !
ke Remedial Learning v .. i
T | . , NUMBER OF STUDENTS:. .
PROGRAM LOCATION: - . © IN DISTRICT: -1600 ;
. """ -IN PROGRAM: e e ,
Ni]11ams VaP]ey‘Jr - Sr. H1gh School A : = '
‘HOURS OF OPERATION: 8:00 4.qp . 3:00 FUNDING SOURCE(s): _Federal
(TIME - ‘DAYS OF WEEK) _ -, Daily ~ (Local, state, ; g

' PROGRAM TITLE: Remediai Alternative-

K

federa) funds)

ESTIMATED YEARLY OPERATING COSTS: - § 35000 :

- = -
3 N , 5 "

.
> . 3 a

WHAT TYPE OF STUDENTS ARE PLACED IN THE PROGRAM? (Admission criteria -~ s}:udqnt ) -
‘characteristics) 4 i

_— - »
%

Sfudents .are referred-to the Guidance office by teachers who feel that & student
may "“sincerely" benefit by such a program. _The teacher's referral is based on
academic achievement and attitudes of the student towards school and ,himself.
Hopefully we will get the potential drop out candidates in the program since that is
the m2jor criteria for admission to the Xrogram. Permission slips from -the parents
of the children are-also required. . A

®

3
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muw HAPPENS TO. _THE STUDENTS WHILE THEY ARE IN.THE PROGRAM? {Proyram description -~
cutrxculum - objectives - assessment proccduz\.s) ) o

Once a student: enters into thv'program, he is given the comprehen51ve test of

basic skills. This test will dstermine an approximate grade level of the student for

ten basic skill areas. ( Ehglish math, social studies, science).” The student also
receives the Piers-Harris self-concept test which measures attitudinal (Self) ideas.
Students alsa receive the .Kuder Apt1tude test which measures 1nterest levels of
various areas forﬂgareer selection purposes. The major goal of the - program is dropout
_prevention. It is also the main objective ( to keep the student in, school Y.

“The theme .of.the program is one of creating career awareness. and how, it fee]s to
achleve success. N . e :

®

* 3

" After all testing is completed and ‘the level of ability is found, 1nd1v1dua11zed
instruction ( as much as, pOSSlb]e ) takes place. _Each student works at his own
rate and is constant]y rece1v1ng help from the 1nstructors. The students in the
program will receive basic skill- instruction in reading, computation, communication,
and c1t1zensh1p He will receive lnstﬁhctlons in survival skill areas ( banking,
app]wcatlons, interv1ews, etc. ) e will attend field trips and. Visten to local
and forelgn speakers, It is to be.a remedial type program to allow success but a
valuable and mez n1ngfu1 one to allow "survival." .

¥
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HOW DO THE \STUDENTS GET OUT OF THE PROGRAM? (Required behavioral changes - transi tién
.to regular class - promotion -~ graduation) % ’

Mainstreaming of students ‘takes place if the instructors ( after evaluative pro-
cedures and conferences with guidance staff) feels that the particular student can

. -once again cope with the regular classroom situations after academic growth and
social growth occurs. While in the: program, and while receiving alternative
instruction, the student i$ given an alternative grade on his report card. -However,
a student is gjven his regular subject grade if he does the work and takes the same
tests as he would be given in the regular class. The latter makes mainstreaming

= a2

an easier situation.

5

)
Y

\ .
\ . . . -
« WIAT ARE THE UNIQUZ FEATURES OF YOUR PROGRAM? (staff training, behavioral change
techniques, instructional strategies)

Bl

> (9

¢ 3 ’ \ - .
Both instructors seem blessed with strengths for this program. Qne has had Guidance
experience along 'with §yal certification. The other staff member instructing in the™
program has had previous experience in other federal programs. Both instructors are= °
enrolled in a course (PATL - Positive attitudes toward learning) which helps with
the type of students involved in the program. Jobs for students, field trips,
speakers, and academic success add to basic teaching strategies already ylilized

in most teaching situations. \

i

) . »

'WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF {IOUR PROGRAM? (Student
‘follow-up - evaluation ;procedures)

We have a number of .classes with few students. This provides for closer teacher-
student relationships than a regular program. Thus person to person evaluation at
- any time is possible. We will also have’ periadic written -progress reports. At the
* end of the year .c will post test each student with the standardized test (CTBS) -
used for pretesting, comparing results and hoping for improveient.

.
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PROGRAM TITLE: Consortium Alternative Program-

-(Hatboro-Horsham, Upper Dublin, Wissahickon)

L

T e Lo
SCROOL, DISTRICT OR INTERMEDIATE UNIT. .

ﬁissahickon School District.
Houston Road ot '

Ambler, Pennsylvania 19007 -

TYPE OR PROGRAM (one or two line descriptor)

A highly strictured individualized remedial program

with supportive services for youth who have failed

to-adjust to regular §chool programs

PROGRAM® LOCATION:

Wissahickon High Sehook; 1 .Hall

ROURS OF QPER?\TIO‘J 10:00 A.Mq0 2:00 P.M.
(TDE - DA ¥S, OF WEEK) '5 days a week

" 1

ESTIMATED. YEARLY OPERATING COSTS: $ 21,400.00

- e

WHAT 'I'YPE OF STUDENTS ARE PLACED IN THE PROGRAM?
charactéristics)

—
T

The student target popnl&tlon is composed of youngsters who have failed to adjust
to the ongzoing rc ular and snecial °ducationa1 programs and alternatives the school

now o..rers <

Cr1ter1a and guidelines for selection

1. Academic performance problems

2.. School and class attendance problems
3 3. Pasrent involvement

4. Psychological testing and recommendations -
5. Frequency and seVerity of behavior problems

6. Police and community involvemeént »

Procedures for admittance

1. Referrals aré through the principal or disignee.

2. ‘Procedures initiated by the principal or designée. ~ =
'3, Conference with the administrator, counselor, parent and student

4. Conference with the alternative program staff and the referring school

«¥

administrator and counselor. " B

g

COORDINATOR OR CONTACT PERSON:

(Admission criteria - student

g

»

-~

<

Dr. Hagéaret A. Smith?

Assistant Superintendent

TELEPHONE: (219 646-9300 Ext. 202 -

TYPE, OF DISTRICT: Suburban
{Rural, urban, etc.) )

. . - <2
GRADES INVOLVED: 9, 10, 11, 12

NUMBER OF STUDENTS:

IN DISTRICT: 3,480
IN PROGRAM: ~* ., 15
S .
FUNDING SOURCE(S): District .

(I'Ocnalp .Smte' -
federal funds)

’




WHAT HAPPENS.TO THE STUDENT87HHILE THEY ARE IN.THE PROGRAM? (P;ogram—description -
- ‘curriculum - objectives - assessment procedures) . ) .

i The purpose Of the Consortium Program is.-to provide a highly structured, individualized,
“ rewedial -and supportive services program to youth who have not been successful in the
. .existing school programs. - ] s

-

: The -philosophy of the program is to change individual attitudes and increase motivation for
- persenal and career success. For the unsuccessful youth in our schools, there is a very

. .great need for an understanding and assessing of their behavior. These acts interfere

- with learning and make most difficult .the true measure, of abilities and potentials. An
z'aiternatiVe(érogram~can eff&tt‘pritivg,changg within-these youth.

~

{ The objectives of:the program are: ' . . -,

1. To develop respect and a positive self-image within the student.
2. To dévelop socially acceptable behavior patterns by the student.
3. To6 develop studggt'magtgry of ‘the basic skills of Language Arts/Reading and Mathematics
4. To develop an acceptable school attendance pattern by the student.

. 5. To develop respect for authority gpgténtaL! school, society) and to have the student

. respond appropriately to .authority figures. ) : o
6. -To provide the student with. intensive type of supportive supervision and.counseling.’
7. To provide a Iiaison with the students, their parents, the School District pérsonnel
.and other approrriate community services. . -

8. To return hestudent to the regular education rogram when he has -demonstrated the

ability to .succeed.

oo’

¢ The Program is as Follows:
: A.. Four hours-per day(1G a.m. - 2 p.m., 10:30a.m. - 2:30° P.M.). Flexibility in
time is needed to minimize transportation problems. . ‘ .

v

B. Instruction is;rovidéd,in Language Arts .and Mathematics.

3 : . o
.C. Physical Education requirements are -met on a personalized contract basis.

'D. Counseling services and group sessions are provided.

E. Mainstreaming in .appropriate regular-classes at WHS be-done- within -the program
time upon demonstration by the student of successful performance.

" Letter grades are assigned for the program, but not for the classes into which students
‘ are -painstreamed (Gue to the short iength of time). The credit structure will be five
! credits. a year. The requirements for -the regular home school program will be waived as
. appropriate on an individual basis. '




’ &

. ®

HOW DO_THE 'STUDENTS GET OUT OF THE PROGRAM? {Required behavioral changes - transition
‘to regular’ class - promotion - g;gduation) .

» The .objective is to return the individual to a regular educational program at the /
home school. ‘When the staff team determines that the student has been successful T
. in thé alternative program and in the mainstreaming into appropriate regular education =
. classes, a recommendation to the principal will be made for a return to the regular
. program, When possible return to the home. school will be at the end of marking periods.
.The school personnel will have a conférence with thie parent and student.
m e eoh

§

A 3 - i e .o

WHAT: ARE JTHE UNIQUE FEATURES OF _YOUR . PROGRAM? (staff training; behaviorai change
technlques, instructional strategles) '

Three Scbool Districts (Hatboro-Horsham, Upper Dublin and Wissahickon) have joined o
together _to; offer a Consortium Alternative Brogram which i5 houséd at Wissahickon :
School District. Each District is assessed their per pupil tuition Tate for the
length - 6f tige each student from that District is in the program. : L

-

Wissahickon rovides the teaching staff and on-site counselor and administrator.
The -tiree-districts .cooperate. to*prov1de .guidance counselor serviges"fzom each school
and -designated administrative services:- by each District.

i, BN S bt Y e i

R
N -~

’

WHAT EVIDENCE DO YOU HAVE CONCERNING THE EFFECTIVENESS OF YOUR PROGRAM? (Student
follow;dp -~ évaluation -procedures)

The program is new this school year and therefore, just got underway in September 1979.
It is top early“to determine effectiveness on a longitudinal basis.

R

However, in the five months that the program has been in operatlon, there is evidence
of improved student achievement and attitudes among several students.

Erqgram evaluation}procedures are as follows: -
E . A. On-going review by the Alternative Program staff.

B. A periodic review by the on-site administrator with the Alternative Program staff.

. r 5 Pl 1
- - s .
Aruitoxt provia c
P

C. A semester review by the consortium administrative team.
- - Bt e § Sy - T — T LT L L L T L T T LTI
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" Submitted/by: Bradford. County Action, Inc.

R
3
;:.
I3
ALTERNATE SECONDARY. SCHOOL PROGRAM
) .
"-Xi
| " Bradford County Action, Inc.. .
. ? . in'cooper@tion»wiih~' .
X Wyalusing Area School District

.
- -
. -
£ - ‘
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? Program Dates
— | - October T, 1979
. ' ‘ : " te .
A . Septembér 30, 1980

-
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3 Yyalusing Area School District : _
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The administrative and guidance personnel in the wya1LSing

High School. are p]anning an Alternative Education Program for the‘

onstant]y disruptive student who is on the verge of dropping out

of school. . _

The program is designed to remove perpetually disruptive
students from the regular classroom environment and placing them

P in anfenvironment,morg“gonducive to meetihg their vocational and

-

educationa] needs. ‘ ) e

It is our belief that placing these students 4n a c]assroom/

worksrte, separated from the rest of the student body, situation

5. where they -can experience success and improve their attitudes and

L —— -

>

[ EESRESEE S e

:achievements.

.
L

P]acement of students w1thin this program wi]1 be determined
“by gquidance, administrative, andnteaching personne]. Criteria will

be based on, but not limited to the following: (1) perpetua]iyfn

disruptive ip a regu]ar c]assroom, (2) l1ack of. social and academic
$ .' success in a regu]ar classroom; (3) minimum age of 16 to partici-

.

pate in the_work component, and (4) chronic truancy. .

-

T ”””THE”Aﬂternatﬁvéhprooram is. not designed to termina]iy place

-y e e

students within it} tut to eventuai]y return these students to a
regular classroom. As a result of personal attention, vocational
guidance, remediation work experience, and se]f—disc1p1ine recered ‘i
in this program they will havesan attitude oonduc1ve to social, i
.academic, and vocational achievement. i
f o The'programAhas been designed to create a positive situation

whetre vocational and educational growth can be accomplished. The !

cug&icu]um and ‘ormat of the program are such that our obJectives

i,;:
T can become a reality. As is the case in all programs, the Success

¢

o7 143,
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or failure depends heavily. on the quality of peop}e\impIement{np;.'
the programi We will be in contict with the Bureau of Employment

Security for h1r1ng personnel who have exhibxted success In effec-

v

’t1ve1y dealing with d1srupt1ve students.'
X o The objectives of the - -program are to.

1. encourage the student to rema1n 1n school

eventual]y re1nstate the student 1nto a regulor classroom\’if“

2

Wy . . Cx
3. expose the student to various work SkI]]S ’
4

improve the student s selfzconcept wh1ch W1]1 create a

- more positive and—proguct1ve attitude 'u ;
‘4’ . T . “"5:

1)

5. develop posttive worﬁ habits : )
ot
mﬁ.,,nmprove the. student srbas1c academ1c skiTis which wil?l

make him more conf1dent and/I{kely to. succeed w1th1n a

—c]as»room ;and the world or work

- -
-

;xr 7. improve the, regu]ar cVassroom atmosphere
8. deypTop an understand1ng and apprec1at1on of the ‘need \ .

for conservat*on pract1res through the use of job sites’

k]

a]] personnel.

To evaluate the program as 1t progresses

1nvo]ved w1]]<be requested to complete written evaluat1ons of/the T

\
Th1s w1]] 1nc]ude students, program 1nstructor, counse]or/

“program.,
Mﬁamenﬁstrat‘“" JOb“SﬂiEnSUperVJSOF, and regu]ar classroom teacher.
;‘ri Evaluation of the. program w11] ‘be based on,. but notm37m1ted T

i

"~ to cons1derat1on of the following questions:

1. How mahy students have beén reinstated in the regu]dr

]assroom? o .

2. . Hastherebeen improvement in the regu]ar c]assroom
o atmosphere from wh1ch these students have been removed?

3. Are the basic sP1lls of these students 1mprov1ng as °

144
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' evidenced by pre and post achievement testing and subject

4 ., - -

e v

- grades? : L_ ?

4.. Has there been a positive change in se]f esteem and

attitude as ev1dencedfpy observation of the student and

!

attitudial test1ng?

eeeee

5. Has there been 1mprovement in the students attendance7
Qua11f1ed students ‘will be permitted to work h? hours per

veek for $2.90 perehour,or the mmnamumnwage whnchexer is greater.

“The jobs will be designed to:

,,,,,

(1) deve]op bositﬁ&é attitudes in
the' classroom and ]aboratory, (2) deva]op employable sk1lls,
#(3) increase the student's awareness of the opportunities in the

viorld of work; (4) supply work experience; and (5) provide gainful

.

emp]oyment Whlch w111 “help tﬁe*students*td"stay~1n schoo'l

+ S e e e

¥
Sugcested JOb sites in the county may 1nc]uce pub11c schoo]s,

borough .2nd townshlp units; county governmenta] unlts, hOSthG}S‘“4“~‘“T

* AR e

and governnental—agencles (flre department, conservat1on department, 14
1

forest service, pdbl}cillbrarles, and other nonprofit agencies

which may exist in the area).

-

- The superv1sor apnd aide will continuously eva]uate work habits,

occupat1ona1 sk1115, mqt1vat1on, and 1nterpersona1 re]at1onsh1ps
L T
/

The a1de Aust be familiar with -orchard: and farm1ng pract1ces, S

2 e

know]edge about machinery, skilled 1n “building trades, and adapt

1nterpersona| re]at1onsh1ps with the students (pat1ence, nonjudge-

mental anc conS1derat1on) i . .

The hours spent in the shop w11] provide“for occupational L

skt]]s, 1nstruct10n, and other requ1s1t1es for employment. These

w?i] inc]ude safety prart1ces, 1nterpersona] re]at1onsh1ps,

_.appropriate care and use of too]s, mach1nes, and other resources

AP 14

~
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DAY 54 ¥ & T — by
— - - — p— . o e =



o

a7 ~The shop classroom training component of the program will

.
i

inc?ude, but not be limited to the following.
T. 1ntroducation, npxploration and exposure to occupational
- skills (welding, carpentry. electrical wiring, drafting;

. R—— e e

* masonry, repa%r of small househoid dppliances, repair

and maintenance of small engjnes, business skills, ahd

5 i basic educational skills): ‘

"-2. 1ncrea51ng the awareness of job opportunities avai]ab]e‘

in. the community '

* —33 development of personal att%tudes wh.ch contribute to
emp]oyab11ﬂty (good work habits, punctua11ty. comm1tment
to dependability. ]oya]ty and pos1t1ve self- concept)

4, “ass1st%§?§%through counseling in mak1ng persona] career

‘assessments and ]ong ranoggp]ans for tra1n1ng~oppor- -

et
et

e _..M..,..t.

) The program s respons1b111ty will be to generate favorable
eva]uat1on w1th1n the confines of the stated -objectives.
*The~teacher's responsibility relative. to the gogn1t1ve area ‘

of the program wild be to desié% a course of study in sciences

S

out’ the design within th « issroom andworksites. This program

;g 1s to be pr1mar1]y practical in content 274 observablg within the

£

cpnf1nes of the work51tesJ The w0rk51tes will be .in the c]ass-

f

The Eng]1sh, math and history classes will be de51gned by

<

A

regu]ar c]assroom teachers

‘ﬁg - The vocat1ona1 and career gJ1dance will be the reSpons1b1]1ty
of- the guidance "department as well as the necessary testing to
evaluate the success of the program.
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and re]ated vocat1ona] and ~onservation pro;ectS"a]so to carry ¢

.room, schoo] shops, and the school=farm. — T .

-
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Counselors w11] continual]y eva]uate and commun1cate to the
S ut dent and provide imdediate service as requnred. The’ counse]or
e Wi administer a. vocat1ona1 assessment and academic achxevement B

4

test to al] students at the beg1nning»and end of the1r part1c1-

LT

pation in the proaram. The gu1dance department wil] be responsible

e for referral~of ind1V1duals to- outs1de .agencies for supportLge ]

A

: : serv1ce, (rehab111tajjphJ,MH/MR she]tered workshops) depending I
i . -upon. the need. ) ' . : Lo Ty

. The Bureau of Emp]oyment Secur1ty w1]] ‘be fnvoived with job: - B

PR é ‘ A .
. counse}1ng, communicating job market 1nformat1on, and eventual e
S T
T (aob referrals ‘for studentsz AAnglliTT' oy {* T

. . TS - > “ ) “.‘ N . :
The program 3 reSpons1b1]1t1es will be to pccomp]1sh ‘the

D g t andaaffect1ve obJect1ves of”the—program w1ih;hd; sett1ng o
1' _much more cohducive to success for these students. - e
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*"PARTICIPANT COST:

hours. per week
per-hour— —

8 participants x 15

x 12 weeks x -@52.90- 4 126

hours per week s
per hour

‘8 participants x 15
x 33 weeks x @€$3.710"

12,276
FICA @§.0613 percent x $16,452.00 - . . . -

“Workmen's Compensation Insurance ) T

00

-02:57 16, 452 06”'7A/7:
100 S

»

1,008.5%

F.._u..w._wa@s..03u,x 16 452,00 . \ s e e i e e . o 493,56
: INSTRUCIlﬁNA}“$0$T: S : | _ :
”" - instructor x 35 hours-per-week - - - -~ - -+ - S R
x 36 weeks x°$8.00 per hour ° e ee e e s e 10,080.00
&~ FICA €5.0613 percent x 10,080.00 - - - « - F. - 617290
o ‘jworkmen'§ Compensation Insurance e T T e
S '8$.037x 10,080400° e R 302.40 . .
3;*”; 1 in§tFictional~aide x 20-hours: ‘ 7 R
: .7 per week x 45 weeks xX- $4“00 per T - o T L smma s
” hour .~ o e e e e e e e e+ 3;600,00
) FICA ©5.0613 x”$3460&.00~-ﬂ~. Dl e 220. 68 :
. . , o S é , U
T ‘Workmen's -Compensation Tnsurance - 3 N
o 8$.03 x $3,600.00 e e e e e 108.00 s
I counse]or~x“5 hours jper month S | ,.ﬁ“ - 1M;;i:;;fuemMﬁi:
j x 12 months x 10.00 per hour e e e e e e . 600 00 _
; FICA 0. 0613 x $600.00 C e e e s . 36.78
*”~*~¥f~workmenw9rCompensatnon Tnsurance —— . T i e e
=0% ‘03 x $600.00 o ' e e e e . 18.00 i
L Counse]1ng Materla]s L °r§\A 100.00 -+
}fr~>- Supp}nes and Mater1als (part1c1pants) R 7 WrﬁSOd%OOQ i 77ﬁ_
%w~ - Travel- (home v1s1tat1on‘ dob sites, .and . DR ,ié
T referral agenc1es) : 250.00 |
S S ; ] o A o :
il . B TOTAL $34,387.83 T
L:‘T’;" S e — .. - *_”"_‘—"Z“‘” - — - — —_— ——— - — s k“‘
- = 145, - - e
e T 142 : -




