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: The adninistration at Nornandare Community College in
Blodmington, Minnesota, has had iremendous influence on the college's
forensics program. The first positive administrative decxsxon made .
was +o involve every full-time persocn hired in speech and theatre in

" the activity pa¥t of the program. Another positive aspect of the

,adninistration is its relatively constant and consisteat moral and
financial ‘support. On thé negative side i$ (1) the loss of a
protected "activity fee® that was idcntified separately from tuitiof
and allocated through a process vhich involved students, faculty, and
adninistrators' and 42) the ®split® personality that :aculty develop
as they teach "under® one associate dean and engage in speech and
theatre activities "under® another associate dean. N6t only does this
‘mean that there is not one adainistrator who has responsxbiiity to
understand all of the speech progras, but it also carries uith it the
preparation of ‘t¥o separate budgets and the artificial .eparation ’
into two parts.of what ought to be one whole. Suggestions for
improving a speech activity program would include:making the speech
activity progras a cocurricular program by involving the whole
community and learning how to do more with less by bringing foremsic
tournatents ¢loser to hotie., Paculty and administrators must devote
to “save™ the community coiieges for a
complete communication program--both curricular and -cocurricular.
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"Community College Administrator Iavolvement with Forensics Programs® ;
by -Rex W, 4U‘|‘%11 Normandale Community College, Bloomington, Minnescta,
Prepared for presentation at the SCA couvention, Anaheim, California
_on November 13, 1981. : .

\

I have 'spent the last nine years in- community college educaéion.

-

During 3even of those years I have been a speech coach and director
of speech aztivities at Normandale. For last academic year and :this
/ 1 have ‘served as an assuciate dean of ‘instruction. Last year that

/ position included the responsiblity for the academic side of the,
) ¢

/ speech -and cheagge'pfég;am (among others). This year I am responsible

education mission of tﬁe college. All of these experiences prepare k ]
me,'I hope, to say something about the>relegionships betweep college/
\adm}nistra;ion ;nd‘the college\forenslcs' program.
I will try to use the Normandgle.exgerieﬁce:to illustrate my
remarks, because it 1Q ;he setting with which.I am most. familiar.
I hope that you will adapt it to your own situation. Because 1 <
will :use the NCC experiente I want to begin vith a brief history
of speech activities at Normandale, especially withNan eye toward
.noting the good and bad decisions which I think we have made edmidistraeively
which have affected:forensiqs; I will follew that with the problems

g

forensics has created fqr’adm@niétration——according to the views as

13 - L]

I have heard them presented by deans and associate deans of students

and instruction. Pinally I will try to make some suggestions as

to how we can make the speech activity program more attractive to ot

administrators. . R

g -

When I came to Normandale in’ the fall of 1973 forensics was
already well established as a .student activity. The college had

. . R ,
been founded in.1968. The forensics' program followed in the fall

]
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of 1970. Initialiy it had involvement by two speech faculty members,
Linda Putman and Gary Dostal. At this point 1 want 'to acknowledge '

~

a positive'adninistratived : ision which was made early on. The college
preoiaént“beiieved~that every full-time petsothi;ed in speech/theatre
should be.iﬁvolved in the.activity part of the program. This meant

fhat we always had éeveral people taking tnrns ?s directors, and

weiéiwayﬁ have had atvleast two.persons servin§.as sneech coaches.
“In fact; in recent years, wé have had as many as four' coaches, and

even tho&éh speech and theatre are now sephrateo have._until this year o

4 had éne instructor with activity assigmm¥nts in both areas.

The decision to: involve evervone in the activity procgram is
certainly in line with the recou@endations of both Denver conferences.
It aleo jibes well with common sense. We-all ﬁnow of the difficulty
of getting'studentsw:eady to -deal with the "reaIity"fof judging.

I have alweys been able to tell Normandale students that thev myst
work with more than one of our coaches on a givén speecn_or seIection.
I have also been able to tell them that the coaches nav'well not
agree—-and that is all to the good. It is of course also true that
when the student goes from coach to coach ttying to find someone

who will second her belief that here is a really good speéch, she

. A

of ten finds\that*there can‘be agreement among critiEs eiter all.

Another positive thing which the Normandale admi*iatration has
providedito the speech .activity program is relatively constait and

' consistent noral and financial support. Though ovr ‘budget /has.:ia
. Teal ‘terms, measured against inflation.. aropped in the last few years

(and I will get into sone,ofethé reasons for "that) there was not been

: )

& -
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dramatic shifts--up or down. Even though we have had budget crises

"in past yeas,’ and' are in the middle of onme now, there has been suffic;ent
* support from the president ‘and dean of students to keep the cuts in
activity spending at. no higher level than that of the balance of
the college: At one of our: ‘sister metro arvea comunity colleges
du'rlng a budget cr'.'—;ch last year the decision was made to cut the
program back so subst:antially that the director simply decided to
drop it. Agree with his decision or no (and I doubt: if I would have
E mad_q it in that way) you can agree w:j.th his frustration, and we lost
a fine program Which, is now E:ying to begin again frc;n _s\erateh.
i Lest I paint E:;oo rosy a picture of speech activity life in-
. southwest suburban Twin Cities,, “let, mé pr_esen't ‘the other side of
‘the coin. We have made at ‘ledst two jmiseakes,admidistratively in

_past: years in desling-with speech activities, "although \thei are

actually migtakee, 4n dealing with all activities, and speech is. Elust

3
Y

‘one of the‘ar}eas affected.

o ¢

'l'hg first was. a decision forced on us by our board office in

-

St. Paul. Our mistake was in not fighting it’ more than we did
as speech péople and as ad!\nini,gtrators,f. I should indicate that we

are a state.college, one-part of a state system, and hence at:e subject

t6 decisions made at a higher level. The d_ecisian to which I refer
was ‘the decision toebaﬂ'doe a i:x;oeected "activity fee" which-was identified
separately from tuition, retained on the local campus, .and allocated

through a process which involved students, faculty and administrgto'rs. a
What e got in its place was a higher tuition fee.which is part of '

the cO0llege income and is allocated,»as 418 all college income from.

whatever sduz"ce‘)‘throdgh the normal budget proeess. While it was ;




'AND“has not proved:to be true. When the money 18 not protectea the -risk

~ whieh all activity peopleé. develop, as they work for two administrators
‘as their first-line supervisors. For the part of e faculty member s

‘time which is, related to speech instruction, her supervisor is the! /.

this mean that there is not one administrator who has the responsibility

and instruction for the faculty member's time. That, however, leads

. the dean of instruction.l Most of them would like tofbawabie,to

-
‘i
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asserted at the -time that this woulaYnot have a negative inpaction

funds available for activities, that was absurd on the face of it,

is much larger—that it will be "claimed" by other parts of the college

!
who have, or- féel .they have, a more pressing need. ’

A second problem which I see in our organization relating

l.
to activities is in.orgsnizstion. 1 réfer to the "split" personality

3

associate dean of instruction. In the speech activity psrt_of her -

life she reports to the associate dean of students. Not only does

to hnderstand all of tne speech program, but it also carries with it

the preparation of two separ;te bodgets:ana the artificial separation -
in two parts of what ouéht to be one whole. It siso<tends to spawn

papervork, and none of us needs more of that. Most important of the

problems it causes, however, is'a competition between student services

to my next consideration.

I've mentioned problems caused by administrators for speech

activity people. There is no doubt that we cause a few in the other

direction as well. First let's consider the associate dean and/or

schedule speech people five days a week, and at eny time during the

day. DNot an. unressonable request BUT, as we all know, anyone who
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At:ravels with the ’spe_ec'h team is going to.miss so many Friday clasaes_,\

6: night classes, or whatever, as to make hi§ schedule significanly .
i ‘ iéss flexible than most, Also there is oftén a perception on the o .
part of instructional aduinistrators that people with activity ‘agsignments
direct all of their time and energy to the activity program, and
give theix(claskes a short shrift., I don't believe that this is true,
- at least not around my shop, but the percéption remains. v ‘ -
What'of the_apsociate deaﬁ and .dean of students? The é;chlem
here is- that our;activity is in some ways rather uniquei Unless

the.DS or ADS is a former speech person, it is really hard to explain

oux'needs. Often his backg~ound 1is in some other part cf the student

'gservice area. His model of the intercollegiate activity program

-

is usually that of athletics.  While there are probably some ways
in which speéch and athletics are comparable, there ate more in

which they are not. It is hard to explainrthat we do not know a
v, . .
year-in advance which tournaments will be offered on ?hich Wéekendgg

and how many people will be on the "team". One can generate such

-figures based on-past averages, of course, but th%y will never be

\ 4 e

i ’ exact.\\It is also often hard to explain the nature of the many o
different\types of speech/oral interp/theatre related activities
\ ) . . .

. which uake\up the total forensics program. They often also do
not understana the tension between the competitive/noncqmpetitive

N

! denensions of our prograns, especially on the community college level,

'While they vant to know who "wins" and who “looses" they may be
disconcerted with the ansvers, "Some, one, eveyone 'and no one''--even

thouéht they may be the‘ﬁight answere.
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I have been deteiling'problemé, but do I hpie3any solutions?

Clearly I have ideas abdut'the best wayé to_solve some of the p}obiems

which I have been detailing whieh are perhaps peculiar to Normandale

' (although 1 doubt that many of thes are) What 1'd like to end with,

however, are some thoughts which I'd like to  try to make weéring
my administraterfs hat. These will be in the form of suggestions
for improving speech activity programs in ways which should resuylt

in better administrative undetstanhing of and support for your own

program. o ) o , .

i

forensiesfée work with "help" programs in the community; relate
' . . ! %

-~

The first suggestion I,would make was stressed by Denver I ;
KT

N .
and reiterated by Denvergifl//gake your speech activity program -

. [ 4
>

truly a co-curricular, ahﬁ net 3pst an extra-cur}ieular program. . ' ‘
Don't even use the seeona term. Rela;é it to what“§0u~are‘about

educationally, and let your administrators see that relationship.

We-are community eolleges. Go iuto the community and bring the ' -
community to'you.vrset up. speaker's buredus. Take your reader 8
theete eo ehe senior citizen's center. Be constant in yogr
availability to present forensics' material at Rotary, Lioms, et. al.

Consider using students who wouldn't even consider competitive

. , v ] !

them to-courses in interpersonal, honverbal, family communication, ©o
idi ral, whatever you may offer in your college. Believe
yourself and make it clear to your administration that this isa =~

|
program which presents the college iin a positive light and which %

flows naturally from everthing you are about in the acaquic side ' !
A '
of your work. , R —l
: j
Involve everyone in the college you can convince, cajole, or | e

coefee. This may csuse you to rethink what the speech program means.




Gaskill- . ‘ ‘ © e
“p. 7 -

~If it means to yoJ taking the saei‘lé 20 year olds to 15 tournaments
to win 16 national trophies, I den'f think you're going to survive
the 80's~-at leaat not most places. Encourage the "non-traditional"
s;udent to get involved. All of us have student bodies which are

~ getting older. One oflthe joys df‘épeech‘(es opposed perhaps to

football) is that the 35 year old mother of two can participate,

or the 50 year old man changing careers. She or he may not Qant,

to be on :ﬁé road every weekend, but they may want one or two eipériences,

perhaps cler{to Hkme. And they may well get hooked and win you
‘one of those nationel tro?hies after all. By all means let us try.
\ s

\

to respond to the changig§7needs of our studént populations. We can!

-

‘ ~

Involve our stugents, faculty and administra;ors in what we
are about. Let them knpw’abdq€ local tournaments.',Publiqize{
If necessaty invoke ae; necessary hoopla to comﬁel them to come in.’
Our,programs will be the healthier if everyone in our college
communitizzwknow whac speech activities are, how they work,. and
how much fun they can be. We usually don't distrust what we know.
Finallx, and this is sad but nonetheiess true, learn how to
do more with less. Even those of us who have been }airiy lﬁcky )
far can see the tfends. States and local communities are being
~affected by -decisions in Washington and in state ca;iZals. , I have
no doubt that we.are'going to see funding cuts for education from
all levels, except perhaps tuition. This will cause every schoel
to take some hard looks and make some tough deci;}ons. If we can't

afford to continue to do everything we have been doing, what shall

”

we not do? I firmly believe that we can be sure the speech activities

L4

continue. To do So, however, Wwe are going to have to demonstrate
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that there is a need for what we do, that we do it well with all due
academic rigor, and ‘that.we can do it for a price that the college\

\

and the student can afford to pay. My first college forensics® job\'
was with a university which reguiary"justified" sending 4 students \
and a coach to tournaments thousands of miles away from it3 campus i
in search of a national dgbate title. I would have had trouble
as an administrator buying that 15 years ago. T would find it X .

apsolutely impossible now. We are,pgobabiy going to find that

tournaments closer to home together with new community experiences

once-a-year national competition. I think it serves a vital need.

|
] {
are going to be of increasing importance. I hope we can keep our §
' |
It shows us that people do not operate in just the same wajpéll‘over 2

the country--if néthiﬁg more, and I believe it does much more. But
1 am afraid that to keep it most of us.are going to havelto make |
more and more sacrifices in our regular seasons.

Obvio;slyﬂl beliéve in the value of speech activities to -
the commﬁnity college. I'm sure all of us here do. But while it : .
ig fun once in a while to preach to the converted, let me suggest ‘
that all of us, faculty and administrators, devote the best of ourx

efforts to "gaving' our own community colleges for a glete

communication program—both curricular and co-curricular.

L3




